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A. Ubjectives of project and activities :

1. improvement of health services for women in Baraki
district. .
Tdentifiration and evaluation of 8 Dals previously trained
by AMIA ond those trained by other organisation.

2. Increase the access of women to guality health care and
reduce maternal and infant mortality either by
identifiying and training women as Dais, or selecting
women as Community Workers who be able teo provide health
information to the community.

3. Stregtened the sustainability of the healh care system for
womernn in the Baraki district by ifdentifying and training
a local femnle with hewalth experience as a Female Trainer
who will supervise the work of the Dais or Community
Workers trained by the project. Eventually she will
identify and train further women.

4. Delermine baseline of health resourses in Barali and
Charkh districts by condncting a physical survey of
existing Clinig facilities and an assessment of the Health
Workers’' clinical skills and their knowlede of public
health. ' .
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B.

Improve Lhe quality of services in Raraki and Charkh
distictas by providing training to 25 licalth Workers in
Public Health care and out reach activities comprising
bagic sanitation and health information.

Develop an information base of health needs in Baraki and
Charkh districts and which catchment areas the Clinics in

these districs serve.

Planned activities completed during the project period.

Female training -

Two training session were organised in 2 villages;

Pande, 2,000 inhabitants where 8 females previously
trained by AMIA in 89 aund 90 were retraincd another female
was trained to be a community worker in this village,
Knla-e-Mamai, 1,500 inhabitants where 9 females were
trained Lo be Dais.

The conrses lasted six weelks, three days a week in each
village }

Courses were done by an expartiate helped by a female
translntor who staved two months in the field. They used
flipcharts and doll with a model of plocenta for
demonstration, Proctical work of examination was done
wlitile consultations

Al the end of the training period an examination was
organisied 15 Dais out of 17 passed 2 old laidies lailed
in Pande., All those who passed the exam were given a dai

kit.
b

trained by other opreganjsations

A MSIHH trainer have been identified she is supposed to have
herself train 30 female liealth Workers.

She said that now she does not train anybody more because
trainees are asking money.

18 former trainees of this Female Trainer were identified,
thev have been trained two years before and they do not
received anyv refresher course since,

Dr ,jalil did a complete survey of the project area, 2i
clinics were vigsited and 107 Health Workers evaluated,
This sdurvey lasted two months.

Two PUC training courses twere organised in the hospital,
each course lasted six weeks a total of 20 students
attended this courses, 25 were expected.

A report was written by the responsihle of the survey and
training., This report contain information on the clinical
skills of the health workers and consideration on the
distribution of the health care distribntion. A map is
attached to this report showing the locatio of the
facilities and the reparvtition of the staff,
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Uncompleted of cancelled activities.

Training of va female trainer.

A woman wne identified, she is graduated from the Kabul
nurae achool, she could be able o beceme a trainer, bnt
sinece she have voung children she cannot ran any outreach
activite,

5 Health Workers did not Collow the PHC training courses.
However & of them from Charkh wanted to follow the course.
[t was not possihle to organise such a course during

winter time in this place.

Constraints

Difficulties to recruit trainees to be community workers.

This is due to the fact that preventive actions are not
very popular in Afghanistan, '

Pais asked for monex for their training, of course we
refused but this did not help us to have good relation
with the population.

rerspectives for the fulure.

Continne the Dai training and supervision on a permanant

hage,

Continue the evaluntion and supervision of Clinics Health
Workers.

Deliver health care for women an children in the hospital
build by Coordination of Afghan Relief.

Heernit females stalf, aboctror and three nurses for MCH
care delivering and training of Femsnle Health Workers.



