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I. Background 

Chemonics International 
519-0397 -C-00-4154-0 1 
January 1, 1997 to March 31, 1997 

The technical assistance contract under the Rural Equitable Economic Growth project 
(CRECER) (No. 519-0397-C-00-4154-00) began on September 29, 1995. The contract is being 
implemented by a consortium led by Chemonics International, Inc., and including also the 
National Cooperative Business Association (NCBA), the World Council of Credit Unions 
(WOCCU), and the Instituto Interamericano de Cooperacion para la Agricultura (IICA). 

The first year of CRECER project implementation revealed the need to establish a more 
concrete definition of the project's target beneficiaries, a clearer definition of the technical 
assistance interventions of the project team and its resources, and a better integration of the team 
effort towards a unified goal. The results of this process are reflected in the 1997 work plan. 
The three original separate components with different targets and methodologies have been 
merged into one project activity focusing on rural enterprises, the people who direct, manage and 
staff those enterprises, and the quality of their services. By assuring that these rural enterprises 
are themselves profitable, competitive and sustainable, the team is confident that their clients, the 
rural poor, will benefit through increased incomes. 

Project activities will support the diversification of agricultural production and services, 
and promote greater nonagricultural income opportunities. The activities will strengthen the 
capability of financial intermediaries to provide savings and lending services to the rural 
population and create the necessary institutional mechanisms and policy framework to support 
and stimulate investment In rural areas. This will be accomplished by providing technical 
assistance, skills training, seminars and fora on key themes, and information services In three 
mutually reinforcing areas: internal operations of rural enterprises, external factors reflected In 
the economic and institutional policy environment that exert a major influence on rural 
enterprises, and asistencia to support institutions to improve the quality and coverage of the 
services they provide to rural enterprises, either internally or externally. 
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II. Activities During Quarter I, 1997 

This quarterly report will reflect the changes In the 1997 work plan and will follow a 
similar format and outline as that of the work plan. 

The work plan was completed and submitted to USAlD on February 28. A major portion 
of the new work plan was the design of a system to evaluate progress towards the strengthening 
ofrural enterprises. All staff members were involved In a one-day session to design the 
evaluation forms for the enterprises served by CRECER, developing a form for each of the areas 
described In the work plan: internal factors, external factors and associated organizations. Each 
form consists of target elements, the aspects that comprise these elements, and a means to 
calculate or evaluate progress toward these targets. Under this method, team members will be 
able to realistically evaluate progress towards strengthening rural enterprises. 

A. Internal Factors 

AI. General Activities 

USAlD, through the Secretaria para la Reconstruccion Nacional (SRN), donated ¢ 1 
million (approximately $114,000) for agricultural or micro credit loans. The funds were 
channeled through the Federacion de Cooperativas de Ahorro y Credito de EI Salvador 
(FEDECACES) to the Asociacion Cooperativa de Ahorro y Credito Comunal Vicentina 
de R.L. (ACCOVI), a CRECER supported credit union In San Vicente. The loans were 
earmarked for ex-combatants from the armed forces who have been receiving technical 
assistance through FUDISA (a USAID-sponsored NOO) during the last three years. In 
order to assist the farmers with the loan process, CRECER provided technical assistance, 
including calculating real production costs, training on agricultural credit, filling out 
credit forms, meetings with the Centro Nacional de Tecnologia Agropecuaria y Forestal 
(CENT A), and assisting the ACCOVI credit manager In evaluating loans. (Eighteen loans 
were given, and although small, if these farmers maintain a good credit rating with 
ACCOVI, they can increase their loans for more other crops.) 

The CRECER team also held a variety of meetings with the CENT A San Vicente area 
office, to discuss the possibility of implementing a similar system of coordination 
between CRECER and CENT A as that being used In the Sonsonate region. An intern 
from the Escuela Nacional de Agricultura (ENA) assisting the project in the Sonsonate 
area was transferred on a permanent basis to San Vicente to closely supervise the loans. 
The San Vicente area could be our second regional organization and as a means of 
expanding and diversifying the portfolio of FE DEC ACES member credit unions to 
include more agricultural loans. 

An evaluation was carried out on each of the 14 credit unions to measure their progress 
towards the goals set up in the participatory agreements. The outcome of the evaluation 
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will determine which credit unions remain in the CRECER project, which ones are 
eligible for funding to improve image, and determine where they need more assistance. 

Guidelines and policies for use of funds for improving the physical image of the credit 
unions were developed. An electronic spreadsheet to be used as a managerial tool in the 
analysis of loan portfolio, delinquent accounts, and reserve requirements was designed 
and distributed to the credit unions. 

The CORALAMA cooperative and the newly formed Cashew Consortium were .the focus 
of much effort during this quarter. Ian Duncan, a cashew specialist from Darwin, 
Australia, carried out an analysis of production practices and processing plant operations. 
Preliminary findings are that a pest that is not a known enemy of cashew is causing 
extensive damage to the seed, which has enormous repercussions at both the harvest and 
processing levels. Nick Orton, a cashew broker from Vancouver, Canada, also came to 

. El Salvador. He explained the financial results ofthe last two marketing seasons and also 
worked closely with Duncan in laying out a 5-year strategy for the marketing of organic 
cashews. At the same time, two Brazilian cashew processing experts visited the plant to 
make their recommendations as to equipment needs. Representatives of Canadian 
International Development Assistance (CIDA) met with the Consortium to further 
explain the Canadian government donation. The project manager, technical manager, and 
accountant were all hired with funding from the Canadian project. 

CRECER held three separate meetings with UCRAPROBEX. They are looking for 
assistance in the overall management of their operation. CRECER has offered to hold a 
series.ofSaturday morning sessions on successful business management. Topics to be 
addressed include: strategic planning, competitiveness, globalization, free trade, and 
human resource management. The financial team will conduct an analysis of the 
UCRAPROBEX financial service center. UCRAPROBEX currently has over ¢25 
million (approximately US$2.86 million) in member share accounts and over ¢150 
million (US$17.l4 million) in annual loans to members. The rural enterprise team will 
carry out a diagnosis of ASAO, an Association of organic producers, and APECAFE, an 
association of small coffee producers affiliated to UCRAPROBEX, for possible inclusion 
as CRECER participants. 

CRECER, in coordination with CENT A extensionists, assisted farmers in the Armenia 
area in setting up a market in the central park to sell com and beans by the pound. 
Farmers can greatly increase their profits by this method. We will continue to coordinate 
with CENT A to attempt to make this a permanent activity. 

Accounting manuals have been distributed tothe non-agricultural rural enterprises and 
instructions given on their use. 
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An architect has given basic recommendations for construction at the Las Lajas 
Cooperative tourist project. The Board of Directors of Las Lajas gave the ¢80,000 that 
the project earned last season to the CRECER team to manage the construction and other 
expenditures. 

• A2. Meetings 

A3. 

CRECER participated in a meeting held by Catholic Relief Services (CRS), in which 8 
new credit unions under CRS guidance were legally recognized. Further meetings were 
held with CRECER, CRS and USAID to prepare a scope of work for consultancies with 
CRS and the credit unions they are assisting. 

The General Director ofINSAFOCOOP, the Salvadoran Institute for Cooperative 
Development, and staff members visited CRECER offices and were given a formal' 
presentation of CRECER and our work with credit unions. 

Field Trips 

CRECER technicians, CENT A technicians and a group of farmers traveled to Guatemala 
to visit a seed company demonstration plot, an organic vegetable farm, and the facilities 
of a major exporter of vegetables. 

CRECER team members accompanied Don Drga, the new USAIDILAC economist, 
Francisco Molina and Rafael Cuellar of US AID lEI Salvador on a half day trip to visit the 
Comunidades Unidas de Usulutan (COMUS). 

Peter Kranstover of US AID program office accompanied CRECER team members on a 
visit to credit unions in Santa Ana and Metapan. In Santa Ana we accompanied the 
cobrador on his daily rounds in the market. He makes about 250 stops a day, collects an 
average of ¢8,OOO a day in savings, loan payments and shares. Most of his clients have 
loans between ¢5,000 and ¢ I 0,000, and need about ¢400 each day to "play with" in order 
to take home ¢40. The credit union in Metapan has increased savings by $150,000 in the 
last four months since they began offering new types of savings accounts. 

CRECER team members, along with representatives of FE DEC ACES, took Roxana 
Blanco of USAID and Silvia Mejia and Carlos Milla of Controllers on a half-day field 
trip to the ACACME credit union in Sonsonate. 
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A4. Seminars 

A strategic planning seminar, was conducted by Joseph Stuckey. Twenty two people 
attended, including 6 CRECER technicians and Rafael Cuellar of US AID lEI Salvador. 
This seminar will serve as the basis for elaborating strategic plans for each of the 
CRECER rural agricultural enterprises. 

A one day seminar on methodologies to be used for collecting loan payments with an 
attendance of 37 persons, including 10 women, from FEDECACES credit unions. 

A seminar on "Service to the Client" was held for FEDECACES and credit union staff, 
including 36 persons (22 women) working in marketing, cashiers and general staff. 

A workshop on the correct manner to calculate interest on both savings and loan accounts 
was held, with 35 persons (16 women) attending. 

A two-day seminar was held in Sonsonate to discuss the formation of a new regional 
agricultural organization whose main purpose will be to consolidate vegetable production 
which will, in turn, open new markets for produce in the Sonsonate area. The seminar 
included marketing techniques and an introduction to sustainable and organic agriculture. 

CRECER team members gave a presentation to FEDECACES staff on the CRECER. 
marketing database. The database is in its draft version and is an addition to the WOCCU 
model. Its use will permit the exchange of information with the Federaci6n Nacional de 
Cooperativas de Ahorro y Credito (FENACOAC). 

AS. Consultant Assistance 

Ian Duncan, to study the production, processing and marketing of cashews. 

Jim Cawley of NCB A on a short visit to CRECER. After meetings with the rural 
enterprise team, he assisted in writing the rural enterprise portion of the 1997 work plan. 

Chuck Olson of WOCCU, to assist the financial services team in an inventory and 
diagnostic of credit union computer needs. His report will serve as a basis for making 
upcoming computer purchases. 

A6. Progress Toward Life-of-Project Outputs 

Continued technical assistance was provided to FEDECACES and the 14 credit unions 
that are participating in the CRECER project. The credit unions have acquired 1750 new 
active members, of which 53% are women; 63% of the new members have opened 
savings accounts. The amount of new savings is approximately ¢17.6 million, and the 
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amount of new loans is also approximately ¢17.6 million. This is a coincidence, as there 
is no direct relationship as funds for loans come from savings, share capital and outside 
sources. A new line of savings suggested by CRECER has been created for youths, and 
as of December 1996 there were 1370 new accounts. 

A preliminary analysis was done on the financial situation ofUCRAPROBEX to 
determine the possibility of including this organization as an NGO under CRECER. 

Four secondary level organizations and one agribusiness received direct technical 
assistance, and 2 regional produce marketing organizations being formed with CRECER 
assistance. CRECER provided direct assistance to 6 primary (production) organizations 
affiliated with the participant secondary organizations. At the secondary level, CRECER 
assisted 260 permanent employees of these organizations, including 89 women, and 97 
service related employees, including 60 women. We have assisted, at the primary level, 
768 cooperative members including 206 women. CRECERprovided technical 
assistance to six nonagricultural rural enterprises, with 52 permanent employees, 
including 14 women. 

External Factors 

The achievement of profitability, competitiveness and sustainability of rural enterprises 
requires an adequate economic policy environment, constituted by factors such as trade, . 
institutional, fiscal and credit policies. The objective of CRECER activities is to strengthen the 
capacity of GOES to provide a supportive institutional and economic policy framework 
conducive to strengthening the rural enterprises. CRECER support is in two areas: (1) 
institutional strengthening ofOAPA (and to a lesser extent, ofDGEA) to serve as an effective 
policy formulation, reform, and lobbying entity; and (2) a more direct assistance to rural 
enterprise development through reviews of legal and institutional issues that may be constraining 
their economic progress, and assistance in the preparation of economic and financial analyses of 
their business decisions. 

Bl. General Activities 

A paper on the status of the transfer of irrigation districts was completed in preparation 
for a meeting between the Minister and representatives of the water user associations of 
Atiocoyo and Zapotitan. (The decision to organize a Commission for transferring the 
irrigation districts was made by the Minister, and the Ministerial Accord is being 
prepared since both MAG and FEDARES have appointed their representatives). 

Among the documents prepared during the previous quarter are a competitiveness 
analysis for selected horticulture and fruit products, an analysis of the importance of and 
the adequacy of public expenditures in rural areas in EI Salvador, and a technical note on 
the situation of trade flows of the Northern Triangle Countries (EI Salvador, Honduras 
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and Guatemala) with Mexico. Two articles related to sectoral policy issues were also 
written to be published in the next OAPA's Informe de Coyunturajournal (and guidance 
and review of articles prepared by OAPA technicians). Review of two documents 
prepared by DGEA technicians for their publication by CRECER, the 1996 annual 
agricultural statistical report and a rural labor demand and supply study. 

OAP A and the CRECER policy team were also involved in the formulation of MAG's 
short term policy program to reactivate the agricultural sector. The CRECER team 
assisted MAG with drafting and editing a publication describing the short term sectoral 
policy for nationwide distribution at the request of the Minister. (The CRECER team had 
the opportunity to review a document on the agricultural sector reactivation program 
containing more than 100 questions and answers about its implementation, which has 
been published by the press of the Diario El Mundo newspaper and distributed 
nationwide). 

The financial indicators model to analyze the economic situation of rural enterprises has 
been completed and will be tested with actual data from one of the enterprises associated 
with CRECER. 

CRECER continued to participate in the weekly meetings between the Central Reserve 
Bank and FEDECACES to write a new cooperative law including credit unions. A 
consultant from the World Bank was present for some of the meetings. 

Meetings 

The policy team has been meeting with the Vice-Minister on a weekly basis to discuss 
OAP A and MAG activities in relation to the short term economic policy program and 
ideas about how to define a long term trade and sectoral policy. 

B3. Seminars 

B4. 

A presentation was made in the International Trade and Agriculture Seminar Series, 
sponsored by OAP A and IlCA under the PRAP project, on the Mexican agricultural 
situation, Mexico's trade, both agricultural and nonagricultural, and EI Salvador's trade 
with Mexico. 

Consultant· Assistance 

Deborah Barry, developed a set of "trade-offs" related to the financial options open to 
cooperatives to pay the unforgiven part of their agrarian debt. The report will be included 
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in the guide that CRECER team is preparing to help cooperatives evaluate their 
economic and financial options to pay their debt. 

Myriam Sorto, prepared an annotated inventory of laws and regulations affecting the 
performance of rural enterprises, savings and loans cooperatives, exporting enterprises, 
and domestic agricultural marketing. 

Progress Toward Life-of-Project Outputs 

On February 5, the Legislative Assembly approved the modification of the agrarian law 
to eliminate the pro-indiviso constraint for beneficiaries of the Land Transfer Program 
(PTT) and other similar reallocation programs for ex-combatants. This reform was 
specifically suggested by USAID in the original project paper. 

In trade policy, the Ministerial Accord to implement the 15% tariff rate for basic grains 
and the system to lower this rate to 0% when international prices are abnormally high has 
been approved by the Economic Committee and is expected to be published in the Diario 
Official during the second week of April. 

The export incentive law reform to include organic and gourmet coffee as beneficiary 
products of the drawback program has been drafted and awaits final ministerial and 
legislative approval. Approval has also been given by the Ministry of Economy for the 
immediate inclusion of cooperatives in the drawback program. Cooperatives were 
previously excluded. 

Associated Organizations 

Cl. General Activities 

CRECER's effort to strengthen OAP A as the main sectoral policy formulation and 
analysis unit, and DGEA in a lesser degree, has been channeled through: I) in-service 
training of its technicians, 2) direct participation and leadership in discussions of policy 
issues and policy memoranda preparation; and 3) guidance in economic and policy 
analysis reports and papers. Activities of types 2 and 3 were discussed in the External 
Factors section. 

C2. Meetings 

Meetings were held with Sandra Munguia, the Executive Director of BOLPROES, to 
discuss the CRECER activity related to the modernization of the agricultural product 
marketing system and its logical relation with the role ofBOLPROES. 
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A meeting was held with the Director General of DGEA to discuss the content, material, 
instructors and participants in the area frame sampling methodology course. The course 
will initiate on April 7 and will continue until April 18. The instructors will be Larry 
Nelson and Charles Proctor. 

Team members met with Bruce Browers and Luis Ampuero, Chemonics and IlCA 
consultants respectively, who are designing the Commercial Information System project 
sponsored by the Interamerican Development Banle Inconsistencies in DGEA price 
reporting found by CRECER were discussed as well as options to continue with 
CRECER radio programs. CRECER will continue with the radio program but reporting 
prices from fewer markets, accompanied by relevant market news. 

D. Monitoring and Evaluation 

Dl. General Activities 

An important effort has involved the market price radio program. While doing a survey 
to determine effectiveness of the radio program, including surveying listeners as well as 
comparing prices given by DGEA with prices in the market, it was discovered that the 
DGEA prices for fruits and vegetables being reported were of minimal value to national 
producers. We decided that the horticultural and fruit products price reporting activity 
would be assumed by CRECER, and limited to La Tiendona wholesale market in San 
Salvador. This decision was based on the need to initiate a more accurate price reporting 
and dissemination system and with the expectation that the World Bank commercial 
information system project would be in place within the next 12 months. Currently, the 
price gathering, processing and radio report preparation are being conducted by the M&E 
activity, with the supervision of the Chief of Party and the Policy Advisor. We are 
beginning to receive acceptance from the wholesale agents, the "mayoristas," in the 
market; many ask for the previous day's prices and post them in their stands. On January 
21, El Diario de Hoy began publishing the prices for grains, fruits and vegetables, in a 
daily basis, thanks to the efforts of CRECER and the Minister and Vice-Minister of 
Agriculture. 

The survey for the marketing opinion poll was completed, including 1379 members and 
nonmembers of the 14 CRECER credit unions. A presentation was made to the 
FEDECACES staff, and was made to directors and staff of the credit unions, with an 
overall attendance of 44 people. The important finding was that people use banks for 
their savings and cooperatives for credit. Some of the results: over 75% had at least 
passbook savings accounts, of which 56% prefer to have their funds in banks, and 30% of 
those with funds in the credit unions have most of their money in banks. Of those who 
asked for credit, 18% received credit from banks, while over 70% received it from credit 
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unions. Over 805 of those interviewed want the credit unions to be open tbroughout the 
day and a half-day on Saturdays, not the normal practice. 

Additionally, 358 persons in the central market and parks in Santa Ana, Sonsonate, 
Chalatenango, and San Vicente were interviewed to determine the penetration of the 
DGEA market price radio program. About 40% of the persons interviewed had listened 
to the program at least once. 

D2. Consultant Assistance 

Lucia de Solorzano, designed a computerized system to process and monitor daily prices 
of horticultural and fruit products gathered by M&E team. 

Project Management 

El. General Activities 

A result of Jim Cawley's visit was that Carlos Dominguez was named as coordinator of 
the rural enterprise team. Other changes are that Enrique Moran will have 
training/trainer responsibilities for the entire CRECER team. His primary focus will still 
be on the rural enterprise division, but he will coordinate all CRECER training activities. 

Gregorio Hernandez was hired to provide accounting and financial services assistance to 
the rural agricultural enterprises. 

E2. Meetings 

The COP and Policy Advisor met with a U.S. Government Accounting Office (GAO) 
team doing an evaluation of the USAID reengineering process. 

The COP met with representatives of the Peace Corps to discuss the CRECER program 
and the possibility of placing four volunteers to work with the credit unions. 

The COP also met with representatives from COSUDE, a Swiss-sponsored NGO, 
working with basic grain storage mostly through the use of metal silos. We will 
coordinate activities with our rural agricultural enterprises. 

The COP met with the Vice-Minister of Agriculture, Lie. Vilma de Calderon, to inform 
her about CRECER's collaborative work with CENTA's field technicians and the need to 
sign a letter of understanding, and about inconsistencies found in the DGEA price 
reporting system. The meeting provided the opportunity to insist on the need to speed up 
the process oflegally organizing the MAG-Water User Association Commission to 
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transfer the irrigation districts and the status of the consultant required to assist in the 
organization of the trade conflicts resolution committee. The Vice-Minister reiterated her 
support for the CRECER plan of work. 

E3. Seminars 

As part of our focus on enterprises and the persons who run them, we have begun a series 
of "brown bag" lunches focusing on different aspects of a successful business. Topics 
presented have included a new focus on strategic planning, and in-depth discussion of 
internal amounting and financial controls. The idea is to present technical, academic 
themes. related to our work as a means of updating or refreshing what we know and 
learning more on CRECER related subject area. 

Seven CRECER technician participants in the Dale Carnegie - Strategic Presentation 
Seminar have presented several mini-seminars to share some of the knowledge and 
techniques they learned. 

E4. Training Events 

I I 
No. of 

I 
Women 

I 
Men 

I 
Total 

I' Events 

Accumulated to QIV-96 19 130 314 444 

QI-97 10 72 222 294 
Total 29 202 536 838 

Pro.jected QII-97 23 283 566 849 

.. III. Programmed Activities for Next Quarter 

•. d>!.' .. 

, . 
~' 

A. Internal Factors 

Projected activities designed to directly strengthen participating rural financial enterprises 
include the following: 

• 

• 

Implementation of a computerized database In FEDECACES credit unions . 

Establishment of a marketing committee and consolidation of the marketing unit In 
FEDECACES credit unions. 
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• Consultancy on new logos for the credit unions and the contracting of two graphic artists 
to elaborate new emblems. 

• 

• 

• 

• 

• 

• 

Observation visit to Guatemala to exchange ideas and experiences In the Youth Savings 
Program. 

Seminar on Client Service - "The Customer is Always Right", offered to credit and 
cashier personnel In the credit unions. 

Survey of market potential In areas where branch offices of credit unions are planned to 
open In this year, according to the 1997 Marketing Plan. 

Pre-selection of the first credit unions to receive funding to improve their physical image. 

Implementation of an improved version of a spreadsheet to assist credit unions In 
controlling loan delinquency. 

A basic computer training program for credit union personnel will be implemented. 

• Study on remittances will be carried out jointly by CRECER-WOCCU. 

• An extensive training process on the Financial Discipline Framework will be presented 
credit unions' boards of directors. 

Activities prQgrammed In support of rural agricultural enterprises include the following: 

• 

• 

• 

• 

• 

Conclusion of the analysis ofUCRAPROBEX. 

Publication of the analysis of production and processing activities In CORALAMA. 

With secondary organizations, sign 3 working agreements, conduct 3 technicallfinancial 
analyses, and assist In the drafting of 3 strategic plans and 3 operating plans. 

With primary organizations, sign 9 working agreements, conduct 9 technicaVfinancial 
analyses, and assist In the drafting of 9 action plans. 

Develop consultancies In the areas of strategic planning, accounting and internal controls, 
and marketing of goods and services. 

The nonagricultural rural enterprises served by CRECER are involved In a variety of 
,..,j economic activities, including tourism, handicrafts, woodcrafts, furniture, ceramics, and 

hammocks. The following activities are programmed In these enterprises: 
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• Hiring of a consultant for the design of architectural plans for the Las Lajas Ecotourism 
Project. 

• Personnel training In business administration and management, personnel management, 
accounting, and evaluation of the enterprises and their work plans. 

• Preliminary investigation of four new enterprises for their possible inclusion In the 
CRECER project. 

B. External Factors 

Projected activities which will affect those important factors which are important to the 
goal of the project include the following: 

• 

• 

Organization of a Trade Conflict Resolution Commission and of the needed regulatory 
framework, with the assistance of an expatriate consultant. 

Participation In the Organic Coffee Technical Norms Committee, coordinated by the 
Consejo Nacional de Ciencia y Tecnologia (CONACYT), to establish long-term norms 
for organic coffee for their inclusion In the export incentives law. 

C. Associated Organizations 

• 

• 

Projected activities with associated organizations include the following: 

Further participation In the efforts to transfer irrigation districts to their users and . 
organization of the Federacion de AsociaCiones de Regantes de EI Salvador (FEDARES). 

Formulation of a long term trade and sectoral policy, based on the FUSADES-World 
Bank diagnostic studies. Collaboration with FUSADES In the organization of national 
fora on rural poverty reduction strategy. 

• Design and implementation of a market intelligence system, with the assistance of Tom 
Kerr, an IlCA consultant. 

• Development of a series of workshops on the commodity exchange mechanism and 
commercialization instruments directed to rural enterprises, under the terms of a letter of 
understanding between BOLPROES and CRECER. 

• Coordinate area frame sampling methodology course for DGEA staff, from April 7 to 18, 
with instructors Larry Nelson and Charles Proctor. 
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D. Monitoring and Evaluation 

Projected activities for the monitoring and evaluation component include the following: 

• Assist the selected consultant and a locally hired design artist In determining the logos to 
be used by the 14 participant credit unions. A survey will be carried out among members 
and nonmembers of the cooperatives, and results will be used In the design of sample 
logos for selection of the final design. 

• 

• 

• 

• 

E. 

Complete the original baseline study by carrying out a survey of participants In the 
specific CRECER areas of CORALAMA, COMUS, and others that were not included In 
the original survey. Begin the process of analysis of the data, including the 
characterization of a "typical" family, one for rural families and another for members of 
credit unions. 

Complete the survey of those communities being served by CRECER to complement the 
baseline survey already finished by adding new project communities. 

Continued assistance In the radio program of daily market prices. 

Design a survey instrument to be used by credit unions In determining actual living costs 
for cooperative members to facilitate In the calculation of "payable" loan payments. 

Project Management 

Jan Hurwitch to develop a communications seminar for technicians In Gesti6n 
Empresarial June 1997. 

Internal Administrative Review to the field office. April 1997. 

Accounting audit to the field office May 1997. 

F. Training Events 

Projected Training Events for QII-97: 

Organic Crops 
Specialty Coffee Congress 
Marketing Database 
Policy Foro to Discuss Reforms and Implementation Measures 
Training for Numerators for Baseline 
Marketing of non Traditional Export Products 
Promotion of Financial Services 

14 
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AnnexA 

Life-of-Project Outputs 

Projected life-of-project outputs for the CRECER project include the following: 

• 

• 

• 

Fifteen credit unions and one or two NGOs institutionally strengthened, providing 
competitively priced financial services (savings and loans) to a minimum of20,000 rural 
clients in a self-sustaining manner . 

A minimum of $4.0 million in new local savings mobilized and used to finance lending at 
market interest rates for agriculture and smaIl- and medium-scale rural enterprises. 

A total of 80 percent ($3.2 million) of accumulated savings used to finance (through 
loans) farming and related rural industries, commerce, micro- and small-scale enterprises, 
housing, and other rural household needs over the life of the project through participating 
credit unions and NGOs. 

• Legal and regulatory changes leading to an improved environment for rural financial 
institutions and a stronger set of regulatory mechanisms that will govern both savings and 
lending services. 

• 

• 

Strengthened rural agricultural enterprises and organizations providing marketing and 
other services to small farmers and rural entrepreneurs that will benefit an estimated 
10,000 ruraI families. 

Twenty member-owned organizations, 5 at the secondary level and 15 at the primary 
level, producing diversified crops and/or delivering production, postharvest handling, 
and marketing services to their farmer members in a cost-effective manner. 

• Ten small- and medium-scale agribusinesses providing services, such as marketing, input 
supply, and value-added benefits, in a financially viable manner. 

• Eight nontraditional agricultural producer (commodity-specific) groups delivering a range 
of production, marketing, technical, and legal assistance, as well as policy advocacy on 
behalf of the growers. 

• Two regional member-owned organizations profitably providing. to their members 
services such as input procurement and distribution, packing, storage, transport, and 
marketing. 
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• Ten small- and medium-sized nonfarm enterprises (at either the primary or secondary 
level) created or expanded and operating profitably and creating employment 
opportunities in rural areas in light industry, commerce, and the service sector. 

• 

• 

Assistance in the establishment of a sound and stable economic and institutional policy 
environment, contributing to the profitability, competitiveness, and sustainability of rural 
enterprises. 

A stable and transparent trade policy and trade conflict resolution mechanism, promoting 
trade liberalization and encouraging rural enterprises to produce goods and provide 
services with a clear competitive advantage. 

• An effective and efficient OAP A functioning as the agricultural sector policy advisory 
and lobbying unit, able to promote consistency and stability in policy formulation, 
implementation, and reform as it affects the rural sector. 

• Institutionalized economic information services such as price and market reports. 

• Strengthened commodities exchange system, and studies and proposals that promote 
funding for economic and social infrastructure to support the strategic development of 
rural enterprises. 

A-2 



INDICADORES DE AIO • Empresas Financieras Rurales 

INDICADOR No. 1 y 3 

FECHA DEL INDICADOR 

ASOCIADOS 

ASOCIADOS ACTIVOS' 

ASPIRANTES 

ASPIRANTES ACTIVOS " 

INFANTO JUVENILES 

INFANTOS JUV. ACTIVOS ••• 

TOTAL MIEMBROS 

TOTAL MIEMBROS ACTIVOS 

% POR SEXO 

% DE ACTIVIDAD 

31 1296 - -

% actividad 

70% 

100% 

50% 

L 

Asociados y Aspirantes a socios activos 

En función a crédito o ahorro 
HOMBRES MUJERES Sexo no e1asif. 

10,422 11.962 

7.295 8.373 O 
2,010 2,049 3,746 

2,010 2,049 3,746 

653 716 

327 358 O 
13,085 14,727 3,746 

9,632 10,780 3,746 

47% 53% 

74% 73% 100% .. . . Estimado en base a encuestas realizadas por crecer (en 1996 al +- 70% de los SOCIOS que solrcltaron crédito a la cooperativa se les aprobó su sohcltud) 

Todos los aspirantes que estan usando los servicios de ahorros de las Coops. son activos o sea 100% de actividad 

AnnexB 

TOTAL 

22.384 
15,669 
7,805 

7,805 
1,369 

685 
31,558 

24,158 

77% 
77% 

••• Estas cuentas son por pequeños montos y se estima que un 50% de los infanto-juvenil está activo, tomando en cuenta que el programa comienza a promoverse. 

INDICADOR No. 2 

FECHA DEL INDICADOR 

ASOCIADOS 

ASOCIADOS AHORRANTES ACTIVOS' 

ASPIRANTES 

ASPIRANTES ACTIVOS •• 

INFANTO JUVENILES 

INFANTOS JUV. ACTIVOS ••• 

TOTAL MIEMBROS 

TOTAL MIEMBROS AHORRANTES 

% POR SEXO 

% DE ACTIVIDAD 

31-12-96 

% actividad 

0.6 

1 

0.5 

Ahorrantes activos 

HOMBRES MUJERES Sexo no elasif. 
10,422 11,962 
6,253 7,177 O 
2,010 2,049 3,746 
2,010 2,049 3,746 

653 716 

327 358 O 

13,085 14,727 3,746 
8,590 9,584 3,746 

47% 53% 

66% 65% 100% 
EstImado en base a encuestas realizadas por crecer (en 1996 el +- 60% tIenen la mayor parte de sus ahorros en las Cooperativas de ahorro y crédIto 
Todos los aspirantes que estan usando los servicios de ahorros de las Coops. son activos o sea 100% de actividad 

TOTAL 

22,384 

13,430 
7,805 

7.805 
1,369 

685 
31,558 
21,920 

69% 
69% 

.u Estas cuentas son por pequeños montos y se estima que un 50% de los infanta-juvenil esta activo, tomando en cuenta que el programa es esta iniciando a promover. 
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INDICADOR No. 4 

FECHA DEL INDICADOR 

FEDECACES 

COOPERATIVAS 

TOTAL 

It ... 

Instituciones financieramente sostenibles 

31-12-96 

TOTAL Sostenibles 
1 

14 
15 

1 

2 

3 
Creando todas las reservas de saneamiento y con capItal mst. mayor al 8% del activo. 

INDICADOR No. 5 

FECHA DEL INDICADOR 

FEDECACES 

COOPERATIVAS 

TOTAL 

INDICADOR No. 6 

FECHA DEL INDICADOR 

FEDECACES 

COOPERATIVAS 

TOTAL 

Sin crear todas las reservas de saneamiento 

INDICADOR No. 7 

FECHA DEL INDICADOR 

FEDECACES 

COOPERATIVAS 

. 

Cajas de atención area rural 

31 1296 - -

TOTAL 

1 

16 
17 

Sostenibilidad operativa 

31 1296 - -
TOTAL 

1 
14 

15 

Sostenibles 

Morosidad del sistema CAC'S 

31-12-96 

TOTAL % MORA 

1 

14 

8-2 

1 
11 
12 

9% 

34% 

I ( l 

% Sostenible 
100% 

14% 

20% 

% Sostenible 

1 
0.785714285714286 

0.8 
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INDICADOR No. 8 

FECHA DEL INDICADOR 

FE DE CACES 

COOPERATIVAS 

TOTAL 

TOTAL MIEMBROS AHORRANTES DIC/96 

% 

INDICADOR No. 9 

FECHA DEL INDICADOR 

FEDECACES 

COOPERATIVAS 

ONG'S 

INDICADOR No. 10 

FECHA DEL INDICADOR 

IFEDECACES 

INDICADOR No. 11 

FECHA DEL INDICADOR 

INDICADOR No. 12 

FECHA DEL INDICADOR 

IFEDECACES 

íL a. ... ~ L .... 

Crecimiento en Ahorros 
31-12-96 

al 31-12-95 al 31-12-96 

4,221,877 9,909,954 

48,294,799 65,887,722 

52,516,676 75,797,676 

HOMBRES 

8,590 

ONG's y CACOS accesando fondos de la 

Banca y otras financieras 
31-12-96 

ACCESO NO ACCESO 

SI, el BCR 

2 (FONAVIPO) NO (12) 

7 

Instituciones ofreciendo servicios 
de ahorros seguros 

31-12-96 

Nueva Ley de las CAC'S 

Aprobada 

31-12-96 

NO 

Nuevos Estatutos aprobados 

31-12-96 

ACCESO 

~I 
8-3 

47% 

L. 1. 1. 1 

Incremento en ~ Incremento en % 

5,688,077 135% 

17,592,923 36% 
23,281,000 44% 

MUJERES Sexo No Clasif. TOTAL 

9,584 3,746 21,920 

72% 



!-
l1li 

,." 

.. 

.. 
• 
,. 

• 
.. 

Annex C. 

Avance de resultados e indicadores de desempeño al (31/03/97) - Empresas Rurales. 

En el Cuadro No. 1, REPORTE TRIMESTRAL DE ORGANIZACIONES Y SERVICIOS, 
se presentan los resultados esperados durante la vida del proyecto; así como el avance en relación 
con los siguientes aspectos: 

*Número de organizaciones secundarias atendidas: 4 
Organizaciones de Servicios: 3 
Agroindustrias: 1 
Organizaciones Regionales:. 

*Número de organizaciones primarias atendidas por organizaciones secundarias: 45 
Organizaciones de Servicios: 36 
Agroindustrias: 5 
Organizaciones Regionales:. 4 

( se refiere a los grupos de productores, comunidades o productores individuales que 
reciben servicios de organizaciones secundarias atendidas por CRECER) 

*Número de servicios proporcionados por las organizaciones de nivel secundario: 5 
Asistencia Crediticia: 3 

.. Asistencia Técnica: 3 
Capacitación: 3 
Transformación de productos: 2 

lOIII . Comercialización: 2 

.. 
.. 
.. 
.. 
.. 
.. 
,. 
.. 

(Se indican los servicios y el número de organizaciones que brindan el servicio) 

*Número de organizaciones de nivel secundario que alcanzan sostenibilidad suministrando 
servicios: 

(Este indicador no se reporta, ya que aún esta pendiente de definir el concepto de sostenibilidad; 
así como el avance de las diferentes organizaciones en el proceso de alcanzar sostenibilidad. Para 
ello se desarrolla en crecer, la matriz de Gestión Empresarial, Ver Cuadro No. 2) 
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En el Cuadro No. 3, REPORTE TRIMESTRAL DE ACTIVIDADES PRODUCTIVAS, en 
este se indican los siguientes aspectos: 

*Cultivos y areas establecidas: 

Café Orgánico: 
Marañón Orgánico: 
Ajonjolí Orgánico: 
Hortalizas: 

3,299 mz. 

1,021 mz. 
2,066 mz. 

206 mz. 
6 mz. 

*Familias Beneficiarias Directamente: 757 
(Se incluyen las que se benefician al desarrollar actividades productivas promovidas por 
las organizaciones secundarias y atendidas por CRECER) 

*Nivel de empleo generado, expresado en dias/bombre: 102,650 
Hombres: 71,557 
Mujeres: 28,707 
(Se reporta el número de jornales generados por las actividades productivas 
promovidas por las orgaruzaciones de nivel secundario y las actividades que 
desarrollan los orgaruzaciones de nivel primario que tienen convenio con CRECER; 
además se agregan los empleos generados en la prestación de servicios de las 
orgaruzaciones de nivel secundario) 

Nota: esta sección será reportada en el próximo trimestre; ya que durante este trimestre se 
ha estado promoviendo la identificación y firma de convenios de asesoría con las diferentes 
empresas. 

*Valor en dólares del producto lanzado al mercado por las oganizaciones de nivel primario, 
atendidas: 

(Se reporta el 100% del producto obtenido por las orgaruzaciones de primer nivel, que 
tienen convenio con CRECER) 

*Valor en dólares del producto lanzado al mercado por las organizaciones de nivel 
primario, a través de las organizaciones de nivel secundario atendidas: 

(Se reporta los valores de productos comercializados por las organizaciones de 
segundo nivel que son atendidas) 

*Contribución de contraparte de las organizaciones atendidas: 
Organizaciones de servicios 
Organizaciones de primer nivel 
Agroindustrias 
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CUADRO No.1 

crecer 
Empresas Rurales 

le le 1 te. 1..,-_ '- l. 1. 

REPORTE TRIMESTRAL DE ORGANIZACIONES ATENDIDAS Y SERVICIOS BRINDADOS 
AL 30/03/97 

RESULTADOS ESPERADOS 

DURANTE EL PROYECTO ORGANIZACIONES PRIMER 

1. l. .. t I 

SERVICIOS (3) 

ATENDIDAS (1) NIVEL (2) Asistencia Asistencia Capacitación Transformación 

ORGANIZACIONES NUMERO Crediticia Técnica 

Organizaciones de Segundo Nivel 5 3 36 

AGRODESA 18 X X 

COMUS 12 X X 

PROCOOPDIMES 6 X X 

Organizaciones de Primer Nivel 15 6 

La Piedad 
El Palmo 

La Unión hace la fuerza 
CORALAMA 

San Ramón 

Chilanguera 

Agrolndustrias 10 1 5 

Beneficio "Las Marias 5 

Organizaciones Regionales (6) 2 2 4 

Occidente (Sonsonate) 1 

Paracentral (San Vicente) 3 

Rubros de productos 8 4 

TOTAL 45 3 3 

En lo que corresponde al avance de las actividades se considera lo siguiente: 

(1) Son las diferentes organizaciones con las que se esta trabajando, de acuerdo a la clasificación de los resultados. 

(2) Son organizaciones de primer nivel atendidas por las organizaciones de segundo nivel, beneficiarias del proyecto. 

(3) Servicios que brindan las organizaciones de segundo nivel. 
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CUADRONo.2 
MEDICION DEL EXITO DE LAS EMPRESAS RURALES 

I Nombre de la organización: 

ITécnico evaluador: 

D VISION EMPRESARIAL 

Plan Estratégico 
Valores y principios 
Visión 
Misión 
Objetivo 
Planeación de recursos y estrategia 

Plan Operativo 
Plan de Mercadeo 
Plan Producción 
Plan Financiero 

Imagen Institucional 
Aspecto legal y estatutuario 
Políticas y reglamentos 

D MERCADEO 

Análisis de mercadeo de productos y servicios 
Estudio de mercado 

Mezcla de Mercado 
4 p's 
Estrategia de diversificación 

Control de Calidad 
Normas y estándares 
Servicio al cliente 
·Evaluación de opinión 

D RECURSOS 

Liderazgo empresarial 
Poder de gestión 
Capacitado y proactivo 
Credibilidad 
Círculo de influencia 

Plan de desarrollo de talento humano 
Política de reclutamiento 
Capacitación, entrenamiento e inducción 
Manual de funciones y organización 
Evaluación y promoción 

Estabilidad laboral 
Política de salarios y prestaciones 
Rotación de personal 
Clima organizacional e incentivos 

D SOSTENIBILlDAD FINANCIERA 

Capitalización y reservas 
Política de capitalización 
Politicas de reservas 

Estructura Financiera 
Recursos propios 
Recursos externos 
Capital Institucional 

Rentabilidad 
. Cobertura de gastos 
Pago de intereses/Dividendos 
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o SISTEMAS FINANCIEROS Y CONTROLES 

Control Interno O 
Control de mora con cartera afectada 
Control de inventarios 
Control de ingresos/egresos 
Ejecución eresueuestaria 
SeQaración de funciones 
Auditorías 

Contabilidad 
Contabilidad al dia l confiable 

O 
DeQuración eeriódica del balance 
Situación legal 

Indicadores O 
Económicos 
Financieros 
Producción 

O GERENCIA DE INVERSIONES 

Análisis del proyecto O 
Costo-beneficio 
Sensibilidad 

Optimización de recurs~s 
Rentabilidad total 

O 
Escenario .. Economía de escala O 

O INNOVACION y ADOPCION DE TECNOLOGIA 

Administrativa O 

Técnica o 

Mercadeo o 
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CUADRONo.3 

crecer 
Empresas Rurales 

REPORTE TRIMESTRAL DE ACTIVIDADES PRODUCTIVAS 
AL: 30/03/97 

ORGANIZACIONES PRIMER CULTIVOS y AREAS (Mz.) (1) 

ATENDIDAS NIVEL Café I Marañón I Ajonjoll Hortalizas 

I I 
(Organizaciones de Servicios I I 

3 36 99 270 186 O 

f<\GRODESA 18 70 186 

BENEFICIARIOS DIRECTOS GENERACION DE EMPLEO (dias/hombre) (3) 

(Familias) Producción SelVicios 

(2) Hombres I Mujeres Hombres I Mujeres 

I I I 

80 17,624 5,875 2,455 4,875 

46 7,155 2,385 225 15 

COMUS 12 99 14 5,219 ·1,740 630 60 i 

PROCOOPDIMES 6 200 20 5,250 1,750 1,600 4,800 

I Organizaciones de Primer Nivel I I I I 
6 172 1,796 20 O 508 32,102 10,701 O O 

La Piedad 128 62 6,704 2,235 

El Palmo 44 101 2,327 776 

La Unión hace la fuerza 20 48 600 200 

CORALAMA 1,200 117 18,000 6,000 

San Ramón 346 100 2,595 865 
. 

Chilanguera 250 80 1,875 625 
. 

I Agroindustrias I I I I 
1 5 750 O O O 149 16,875 5,625 2,434 1,624 

Beneficio "Las Marias 5 750 149 16,875 5,625 2,434 1,624 

I Organizaciones Regionales I I I I 
2 4 O O O 6 20 68 8 O O 

Occidente (Sonsonate) 1 1 5 11 4 

Paracentral (San Vicente) 3 5 15 56 4 

45 1,021 2,066 206 6 757 66,668 22,208 4,889 6,499 

(1) Cultivos y areas expresados en manzanas apoyadas por las organizaciones de segundo nivel. 
(2) Beneficiarios directos: se refiere a las familias de organizaciones de primer nivel y se consideran dos categorías: las familias de las organizaciones que son atendidas 

por la organización de segundo nivel y las que atiende CRECER. 

(3) Generación de empleo: se incluye los dias/hombre que generan las actividades productivas (organizaciones de primer nivel) y de servicio (organizacones de segundo nivel) 
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Annex D. 

CRECER 

EMPRESAS RURALES NO AGRICOLAS 

INDICADORES DE DESEMPEÑO 
,. . 

~esultados Esperados Empresas Lugar Actividad ASISTENCIA TECNICA Beneficiarios Directos Beneficiarios Indirectos 

Durante El Proyecto Atendidas Producción Mercadeo Gest. Empre. Contabilidad Hombres Mujeres Hombres Mujeres 

Empresas Empresas 

Atender Atendidas 

1 Lajamaya Izaleo Turismo x x x 3 1 2 6 

Fran.Diaz Nva. Concep. Carpinterfa x 6 O 1 2 

2 Maur.Oiaz x 2 O O 2 

ManGodoy x 4 O O 1 

Jes's Sola x 5 O 1 3 

3 Loren. Tepas Nahuizalco Artes. Tule x x x 1 2 1 1 

4 Julo Barahona x x x 2 3 1 1 

Ter. Cañas l1obasco Artes. Barro x O 3 O 1 

Elsy Abarca x O 3 O 2 

5 Jes. Meléndez Cojutepeque Art. Madera x x 5 O 2 O 

Merl. Romero x x 5 O 1 1 

6 Vilm. Cordero S. Sebastián Telares x 5 2 1 1 

TOTAL 6 38 14 10 21 
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AnnexE 

Organizaciones Relacionadas con el Proyecto Crecer. 

SIGLAS Y NOMBRES CONTACTO CARGO 

ACACYPAC, N.C. de RL. Sra. Ena Maldonado de García Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Comunal de Nueva Concepción de RL. 

ACACESPSA de R.L. Sr. Gilberto Napoleón Elías Gerente General 
Asociación Cooperativa de Ahorro y Crédito de los Cerritos 
Empleados de Salud de Occidente de R.L. 

ACA YCCOMAC de RL. Sr. Eugenio Antonio Tejada Gerente General 
Asociación Cooperativa de Ahórro y Crédito 
Agrícola Comunal de Agua Caliente de RL. 

ACACSEMERSA de R.L. Sr. Carlos Morataya Gerente General 
Asociación Cooperativa de Ahorro y Crédito de las 
Señoras del Mercado Municipal No. DOS de Santa 
AnadeR.L. 

COOP-UNO de R.L. Ing. Alfredo Mirón Gerente General 
Asociación Cooperativa de Ahorro, Crédito y 
Servicios de los Mercados de Occidente de R.L. 

ACODJAR de RL. Srita. Ana María Delgado Gerente General 
Asociación Cooperativa de Ahorro y Crédito Doctor 
Antonio Ruíz de RL. 

ACACU de RL. Sr. Rafael Antonio Espinal Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Comunal de La Unión de RL. 

. .¡ . ACOCOMET de R.L. Sr. Miguel Angel Morales Gerente General 
Asociación Cooperativa de Ahorro y Crédito Acosta 
Comunal de Metapán de RL. 

SIHUACOOP de R.L. Sra. Ana EIsa de Cortez Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Sihuatehuacán de R.L. 
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SIGLAS Y NOMBRES CONTACTO CARGO 

ACCOVI de R.L. Sr. Fidencio Antonio Espinal Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Comunal Vicentina de R.L. 

ACOP ACTO de R.L Sr. René Moreno Gerente General 
Asociación Cooperativa de Ahorro y Crédito Trece 
de Octubre de R.L.. 

ACACME de R.L. Sra. Maura Ayala de Alfaro Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Magisterial El Esfuerzo de R.L. 

ACECENTA de R.L. Srita. Cecilia Guadalupe Vargas Gerente General 
Asociación Cooperativa de Ahorro y Crédito de los 
Empleados del CENT A de R.L. 

ACOPACC de R.L. Sr. Edgardo Chávez Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Agrícola Comunal Alfonso Verduzco de R.L. 

FEDECACES Lic. Héctor Córdova Gerente General 
Federación de Asociaciones Cooperativas de Ahorro 
y Crédito de El Salvador 

CRS Sr. Walter Blake Director 
Catholic Relief Services 

UCRAPROBEX Srita. Maria Isabel Gutiérrez Asistente de 
Unión de Cooperativas de la Reforma Agraria Finanzas 
Productoras, Beneficiadoras y Exportadoras 

ACOMI Sr. Alfonso Parada Gerente General 
Asociación Cooperativa de Ahorro y Crédito 
Migueleña de R.L. 

FEDECRECE Lic. Victor Raúl Delgado Presidente 
Federación Cooperativa de Ahorro y Crédito y 
Servicios Varios de R.L. 

BCR Agustín Ventura Técnico de 
Banco Central de Reserva Gerencia de 

Instituciones 
Financieras 
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SIGLAS Y NOMBRES CONTACTO CARGO 

INSAFOCOOP Lic. Pablo Rodríguez Lara Presidente 
Instituto Salvadoreño de Fomento Cooperativo Ejecutivo 

FUDISA Sr. Guillermo Cornejo Asesor Técnico 

BANCOFIT Sra. Mercedes Letona Presidente 
Banco de Cooperación Financiera de los Ejecutiva 
Trabajadores 

USAID Roxana Blanco Gerente de 
Agencia para el Desarrollo Internacional Proyecto 

FENACOAC Sr. Oswaldo Oliva Gerente de 
Federación Nacional de Cooperativas de Ahorro y Asistencia 
Crédito Técnica 

COOSAJO Sr. Carlos López Gerente General 
Cooperativa de Ahorro y Crédito Integral San José 
Obrero 

FUSADAR Sr. Molina 

SYSCOM Ing. José Antonio Padilla Gerente General 
Sistemas y Suministros para Computación S.A. de 
C.V. 

Cooperativa Guayacán, R.L. (Guatemala) Sr. César Amoldo Orellana Director I 

Cooperativa Parroquial Guadalupana, R.L. Sr. Regino Adrián Hernández Gerente General 
(Guatemala) 

Cooperativa Unión Popular, R.L. (Guatemala) Sr. Luis Antonio Salazar Gerente General 

ECOSABA Sr. Miguel Subuyuj Boror Gerente General 
Cooperativa Integral de Ahorro y Crédito 
Empresarial San Juan Bautista, R.L. (Guatemala) 

UP A Unión Progresista Amatitlaneca, R.L. Sr. Felipe de Jesús Godoy Gerente General 
(Guatemala) 

CTI CUSA Technologies Inc. Van Gusdorf Vicepresidente 
Ventas 
Internacionales 

.... 
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SIGLAS Y NOMBRES CONTACTO CARGO 

ACACES Asociación Cooperativa de Ahorro y Sr. Raúl Antonio Artiga Gerente General 
Crédito de Empresarios Salvadoreños de R.L. 

ACACRECOS Asociación Cooperativa de Ahorro, Sr. Miguel Angel Candray Gerente General 
Crédito, Consumo y Aprovisionamiento Comunal 
San Cristobal de R.L. 

UCRAPROBEX Unión de Cooperativas de La Mario Monroy. Gerente General 
Reforma Agraria Productoras, Beneficiadora y 
Exportadoras 

El Castaño Douglas Vega, Gerente General 

Cooperativa La Piedad COMUS 

Cooperativa Shutecat de R.L. Héctor Modesto Avalos Presidente 

CORALAMA: Cooperativa de la Reforma Agraria Víctor Manuel Escobar. Vicepresidente 
"La Marimonera" 

Cooperativa El Palmo COMUS 

Cooperativa La Unión hace La Fuerza COMUS 

Cooperativa San Ramón Manuel de Jesús Recinos. Presidente 

ADECPRO: Asociación de Desarrollo Comunal El Teodoro Pineda 
Progreso 

PROCOOPDIMES: Programa Cooperativo para el Gerente 
Desarrollo Integral Marañonero de El Salvador. Antonio Galdámez General 

BOLPROES: Bolsa de Productos Agropecuarios de Lic. Sandra Munguía Gerente 
El Salvador 

OAP A: Unidad de Análisis de Políticas . Lic. Edgar Cruz Palencia Director 
Agropecuarias 

DGEA: Dirección General de Economía Lic. Armando Alabí Director 
Agropecuaria 
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