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EXECUTIVE SUMMARY 

This report presents a summary of activities for the Management Training and Market 

Economics Education for Albania program for the period of January 1 - March 31, 1999. 

The crisis in Kosovo has continued to escalate and hundred of thousands of ethic 

Albanians have fled the country into Albania. Even though the political situation is still very 

volatile our project continues to make progress. The MBA program continues to be the 

shining star of our project. The second cohort of MBA students continues progress and is 

still on pace to graduate on time. They completed courses in Financial Management and 

Organizational Behavior last quarter. Starting in March 1999 the second cohort of students 

have enrolled in two additional courses in Marketing Management and Managerial 

Accounting. The program is reaching a point where it is becoming more self-sustained. The 

Director in Residence and the UNL team have significantly reduced the day to day 

intervention of the program. Many of the graduates of the MBA program have obtained very 

successful positions in the local industry of Albania. Some of the organizations that the 

students have obtained important positions include the Albanian Power Company, a 

marketing organization in Tirana, Albanian government agencies, etc. Two University of 

Tirana faculty came to UNL for a semester-long MBA instruction training during the spring 

semester, 1999. 

The BACs have received upgrades to the equipment over the last quarter. The computers 

that were stolen during the riots last year have been replaced and have now been incorporated 

into the existing communication infrastructure. The Technology Management Center 

(TMC) at the Polytechnic University of Tirana has continued to research ideas that will assist 

in the promotion of light industry development in Albania. Contacts have been made with an 

Italian wool yam producer who is very interested in purchasing Albanian wool. We believe 

that the TMC in coordination with our BACs will help promote value-added production 

enterprises, which are critical to Albania's economic development and are currently lacking. 

The Project Director traveled to Macedonia to hold a three-day workshop with BAC directors 

and staff. All strategic goals were reviewed and project activities were updated. 
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The Students in Free Enterprise (SIFE) chapters at our paliner universities have 

continued their activities and are preparing their 1999 Albanian competition in Ohrid, 

Macedonia 
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DIRECTOR'S ASSESSMENT 

Albania's struggle to recover from the destructive turmoil of 1997 continues. The 

violence in Kosovo caused tens of thousands of refugees to flee to Albania. Then, NATO air 

strikes began on March 24, 1999. The systematic ethnic cleansing in Kosovo forced a flood 

of Kosovar refugees into Albania, Montenegro, and Macedonia. Albania accepted at least 

400,000 refugees, mostly through Kukes, but some through Macedonia into Pogradec and 

Korca. Now the population of Albania has increased by more than 15 percent, while the 

country is struggling to meet the basic needs of its own citizens. 

While the Shkodra district has been overwhelmed by the flood of refugees, many 

refugees have also been disbursed to Durres, Tirana, and other major cities of Albania. 

Humanitarian needs are rapidly rising to a crisis stage. Food, water, medicines, and non-food 

items such as blankets, tents, soaps, etc., are urgently needed. While the current health 

situation could quickly evolve into a major crisis, preventive measures have been undertaken 

by emergency support organizations. However, sanitation is a major concern at every 

refugee concentration area. 

The Tirana Airport has been closed to civilian air traffic, telecommunication has been 

erratic at best, and all other normal activities have been degraded to suppOil military logistics. 

Given the situation described above, it has been a real challenge to carry out our project 

activities at the normal level. Nevertheless, we have made important progress toward 

achieving our goals in all areas. 
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The second cohOli of MBA students completed two courses taught by Albanian faculty 

who were trained at UNL. In March 1999, they started two new courses, Marketing 

Management and Managerial Accounting, also taught by two UNL-trained Albanian faculty. 

Two Albanian faculty members started their semester-long training for MBA instruction at 

UNL. They will be returning home at the end of the spring semester. 

The Study Room for MBA students and the Computer Lab in the Faculty of Economics 

at the University of Tirana have been prepared. Some of the computers, furniture, and other 

equipment ordered have been delivered, but the rest of the furniture and equipment is being 

delayed due to the current situation at the Tirana Airport. These two rooms will be fully 

equipped very soon. 

The BACs have struggled to continue their normal activities. However, the Technology 

Management Center (TMC) at the Tirana Polytechnic University has been actively involved 

in researching the required equipment and technological know-how for exporting wool to 

Italy. The synergy between the BACs and TMC is expected to generate new opportunities 

for job creation and exports. The Students in Free Enterprise (SIFE) chapters have continued 

their creative projects (student newspaper, a business map, promoting tourism, community 

improvement project, etc.). They are preparing for the 1999 Albanian competition on May 1, 

1999 in Ohrid, Macedonia. BAC offices will be receiving new computer equipment and 

telephones very shortly. This will greatly improve their communication activities through e

mail, the Internet, and other information services such as Lexis-Nexis. 

This Project Director traveled to Skopje, Macedonia in early January 1999 to hold 

workshops and project coordination meetings with the deans and BAC directors/staff of our 
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Albanian partner institutions. In addition to encouraging these personnel, the Project 

Director reviewed the strategic goals and activity plans for the project. 

Our work environment is extremely difficult and the new and grave situation in Albania 

is quite discouraging at times. However, the added difficulties provide us with a new 

incentive to double our efforts to make a difference in helping Albania to overcome its many 

obstacles toward a better future. 
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... 

INTRODUCTION 

This progress report on the program of Management Training and Market Economics 

Education for Albania summarizes activities for the period from January I to March 31, 

1999. The first section summarizes the status of program activities in Albania; the second 

section provides an internal evaluation method, Director in Residence evaluation, and 

evidence of project sustainability; and the third section summarizes program plans for the 

next quarter. 
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SECTION I 

PROGRAM STATUS 

This section describes the status of the Mallagemellt Traillillg alld Market Ecollomics 

Educatioll for Albania program. It reports the activities and accomplishments of this 

period. These activities and accomplishments are reported in terms of the benchmark 

objectives and the overall goals of the continuation program. As our project has 

progressed the focus of the project has switched from new initiatives to sustaining current 

initiatives. 

Program Goals 

During the January - March, 1999 quarter, the University of Nebraska-Lincoln and the 

participating Albanian universities continued to address the goals of the Continuatioll 

Program of Mallagement Traillillg alld Market Economics Education for Alballia. Our 

overall goals continue to be: (I) to reinforce and develop the new academic infrastructure 

that will train Albania's future business leaders and managers; (2) to establish the role of 

the university as a source of business planning and expertise through their adjunct business 

assistance centers; and (3) to respond to the special training needs of Albania's business 

and academic institutions with focused seminars and developing collaborative research. 

The conditions in Albania continue to make the operation of our project very 

challenging. Again, despite the conditions we did continue to make significant strides 

towards achieving our goals and establishing efforts for sustainability. Despite everything 

the MBA program continues to move forward. Classes have been offered on schedule and 

the second group of students is making significant progress towards graduation. Due to the 

unstable conditions in Albania, the BA Cs and other activities were slowed down this last 

quarter. We are very proud of our recent graduates of the MBA program, many of our 

students have made a significant impact at their new organizations. We summarize this 
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quarter'S activities in each of these areas in written form and provide a summary in Table 

1. 

Overall goal: Reinforce the new academic infrastructure 

1. Fully implement the UT MBA Program and institutionalize excellence in Albania's 

business management programs. 

a. Objectives: The first priority during this quarter was the continued support of the 

UT MBA program. 

b. Accomplishments: 

i) Continue Second Cohort of Students. The second cohort of 34 MBA 

students continued their coursework by completing Managerial 

Finance and Organizational Behavior. The second cohort has begun 

their new classes in Marketing Management and Managerial 

Accounting. 

ii) Instruction of Coursework by Albanian Faculty. The coursework this 

semester is being taught by our UNL trained Albanian faculty. 

Professor Bardhyl Ceko and Professor Diana Lamani are teaching 

Marketing Management and Managerial Accounting respectively. 

iii) Albanian Faculty Exchange. Two University of Tirana faculty started 

their training at the University of Nebraska-Lincoln for faculty 

exchange. Dr. Albana Cami took courses in Money and Banking, 

International Trade and Finance and International Business; and Dr. 

Ariana Menzelxhiu started aUditing courses III Operations 

Management Systems, Operations and Information Systems Strategy 

and International Business. 

iv) Student Placement. Several of our graduates of the MBA program 

have obtained positions in the local business community. In fact, one 

former student has published research in the Albanian Observer, which 
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is considered to be the most respected business journal in Albania (see 

appendix A). 

v) Promotion' of MBA program. To ensure the continued interest in the 

MBA program our staff has begun several promotion activities. 

Program brochures were created and distributed to local government 

agencies and organizations (see Appendix B). 

vi) Support of MBA students and faculty. Resources for study and 

instruction, a Computer Laboratory and a Study Room and being 

prepared with 15 computers, furniture, and instructional equipment. 

Overall goal: Establish the business assistance centers and strengthen their outreach 

programs 

1. Provide operational assistance to the business assistance centers 

a) Objective: Further strengthen the Business Assistance Centers (BAC) 

operations and better integrate the BA Cs into the academic and business 

communities. BAC activity reports for January 1999 - March 1999 are 

provided in Appendix A. 

b) Accomplishments: Significant progress has been made under close 

supervision of the Director in Residence. 

i) 

ii) 

Market Research: The market research associated with the wool 

industry in Albania has made contacts with an Italian yarn producer. 

The producer is interested in the wool, as long as it can be washed 

and combed up to specifications. The group is now researching 

machinery that will help accomplish this goal. 

Director in Residence Outreach. The Director in Residence traveled 

to Sofia, Bulgaria last month for the USAID SME conference. The 

purpose of the conference was to discuss methods to upgrade the 

infrastructure and quality of products for Balkan counties. 

iii) Web Site Development. The BA Cs have finished the construction of 

web pages to announce their services and to hopefully promote 
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2. 

Albanian tourism. The goal is to promote Albania' s unique natural 

resources for adventurous travelers. 

Provide support to the host institutions 

a) Objective: Provide outreach support for the host institutions 

b) Accomplishments: Several regional activities have taken place that will 

strengthen outreach efforts. 

i) Computer Upgrades. The new computers have been integrated into 

the BAC infrastructure. The BACs have established an Internet 

connection and email services. 

3. Cooperate with business development efforts in Albania. 

a) Objective: The focus is to involve Albanian university faculty in business 

development efforts through BAC activities. 

b) Accomplishments: Efforts continue to be made that will give faculty 

members of the host institutions close contacts with the local business 

community. 

i) SIFE Team Development. The SIFE team has begun preparing their 

projects for the May 1 competition in Ohrid, Macedonia. The 

original project competition scheduled for April 161h was postponed 

due to the recent influx of refugees. Some of the current projects 

include a business map, community improvement program and a 

student newsletter (see Appendix C). 

Overall goal: Provide focused seminars and sustain collaborative research 

1. Provide special training sessions for business and govemmentalleader 

a) Objective: The UNL training team will periodically provide special 

designed training sessions to selected government, business and project 

leaders. 
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b) Implementing activities: The Project Director traveled to Shopje, Macedonia 

in January 1999 for project status meetings and a workshop for BAC 

directors and staff. Several key members associated with the project 

including the Deans of the Faculty of Economics, BAC Directors, and BAC 

staff attended to discuss concerns and direction of the project. 

2. Encourage and sustain collaborative research 

a) Objective: Establish collaborative research that offers the opportunity to 

develop solid working partnerships between UNL and Albanian faculty. 

b) Implementing activities: Both UNL and Albanian faculty continue to pursue 

research opportunities. 

i) Albanian professors trained at UNL have continued to develop 

collaborative research projects with their UNL mentors. Since the 

inception of the project many papers have been published as a result 

of the joint research efforts between UNL and Albanian faculty. 
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• Table 1 Program Goals, Objectives, and Accomplishments 

Program Goals Objectives Accomplishments 
Reinforce Albania's Continued support of the The second cohort of students completed their first 
business academic University of Tirana MBA courses in Managerial Finance and Organizational 
infrastructure program Behavior taught by Professors Halit Zhafa and 

Suzana Lama. They have begun the second courses 
in Managerial Marketing and Managerial 
Accounting taught by Bardhy I Ceko and Diana 
Lamani who were trained at UNL. 

Several of our MBA students have been placed in 
the local business community and govermnent 
agencies. 
Dr. Albana Cami and Dr. Ariana Menzelxhiu 
stared their MBA course instruction training at 
UNL spring semester, 1999. They audited courses 
in Money and Banking, International Finance, 
International Business, Operations Management, 
and Operations Strategy. 
MBA program brochures were created and 
distributed to the surrounding business community 
and _g9vernrnent acrencies. 
Preparing a Computer Laboratory and Study Room 
with 15 computers and miscellaneous other 
equipment. 

Establish the business Provide operational assistance to Contacts have been made with an Italian wool 
assistance centers and the business assistance centers producer to begin the export of raw wool. 
strengthen outreach Research is being conducted on machinery that 
programs makes sure the quality of the wool is up to 

specification. 
The Director in Residence traveled Bulgaria to 
discuss how to improve Balkan countries products 
for export. 
The BACs have developed web pages to announce 
their service as well as promote tourism in the area. 
The web page focused on the natural wonders in 
Albania. 

Provide support to the host The computer equipment has been integrated into 
institutions the BAC infrastructure and Internet connections 

have established. 
Cooperate with business The SIFE in Tirana has begun new initiatives 
development efforts in Albania including the development of a business newsletter 

and agricultural newsletter. SIFE teams are 
preparing for the 1999 Albanian SIFE competition 
in April in Macedonia 

Provide focused seminars Sustain collaborative research Continue joint efforts between UNL and Albanian 
and sustain collaborative faculty. Several research papers have been 
research completed. 

Focused seminars In January 1999 the Project Director conducted a 
focused workshop with the BAC directors in 
Macedonia. 
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Summary Table of Statistics 

Program # Events # Events # Participants # Participants # Participants #Participants 
Type Planned Actual Planned Male Female Total 

Ph.D. (by N/A 
cohort) 

MBA (by I cohort I cohort 34 11 23 34 
cohort) 

Certificate N/A 4 2 2 4 
(by type) 

Seminars 4 4 100 30 35 75 
ioIiii (l day 

maximum and 
Workshops 

iIii (multiple days) 

Business 4 ctrs 4 ctrs 400 200 170 370 
Counseling 

Special N/A 10 5 5 10 
Company 
Intervention 

Resource N/A 
Centers (by 
type activity) 

Other 1 9 6 3 9 
(Project 
Director's 
workshop) 

17 



Section II 

Administration 

Internal Evaluation Methods and Results 

Internal evaluation methods reflect the overall measurement and evaluation (M&E) 

methodology adopted for Management Training for Eastern Europe Program (MTEEP). 

The methods include the use of the evaluation documents and the new Participant Training 

Management System (PTMS) data form endorsed by the Project Directors' Meeting in 

Budapest in mid-April, 1996. 

Current internal evaluation methods include tracking the number of students or 

participants enrolled in the MBA, BAC outreach, and other focused training programs. 

These methods remained in effect during this quarter. 

Evidence of Sustainability and Program Impact 

The efforts taken during the quarter have had both a positive impact on the overall 

success of the project and have helped ensure the sustainability of the project. Over the past 

three months, many of the activities have had a significant impact on the successful 

transition to a market economy. These activities include 1) the second cohort of MBA 

students continued with the third semester of courses; 2) the instruction of two additional 

MBA classes are being conducted by UNL trained Albanian faculty; and 3) the successful 

placement of several of our MBA graduates in the business community. 

UNL Director in Residence Internal Evaluation 

The unfortunate crisis in Kosovo laid an additional challenge and level of uncertainty on 

MTEEP-Albania at the end of the first quarter. The US Embassy in Skopje issued an 

"unauthorized evacuation" in mid-March which strongly encouraged people to consider 

leaving, but made no order for a forced departure. That was very fortunate, because Ohrid 

has served as a viable location for managing USAID projects. In spite of the horrors that are 

occurring across the border in Serbia, Ohrid remains stable and calm. 
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The first quarter of 1999 began with a very productive meeting in Skopje of all the deans 

and BAC staff of our partner universities. The program director, Dr. Sang Lee came to 

Skopje to meet with Dhori Kule, Dean of the Faculty of Economics at the University of 

Tirana, Natasha Aluuetaj of the University of Vlore, Esmeralda Uruyi of the University of 

Shkodre, and Yllson Manoku of the University of Korya, Dr. Email Lamani who has been 

spearheading our work at the Technology Management Center at the Polytechnic University 

of Tirana and other staff attended. The deans appreciated the opportunity to discuss program 

procedures and expressed gratitude for continued USAID support in spite of the evacuation. 

The main advantage of the trip for the deans, however, may have been an unexpected side 

benefit. They told me they had never had the opportunity to come together to discuss their 

concerns in Albania. It was a pleasure to be included in their substantive discussions about 

the role of academic institutions in Albania's future. The workshop also included discussions 

on the strategic goals, equipment and communication needs, and activity plans of the BACs. 

During the First quarter of 1999, the MBA program moved apace in spite of the 

evacuation as the second class completed courses in Financial Management and 

Organizational Behavior. They quickly began two additional courses in March. Professor 

Bardhyl Ceko began teaching Marketing Management, and Professor Diana Lamani is 

teaching Managerial Accounting. Some of the students have traveled to Ohrid and others 

have communicated through email. They report that the courses are going well, but they 

have also raised concerns about their graduation being delayed because of the evacuation. I 

have infornled them that the program remains on track, and that we will do everything 

possible to maintain the current schedule. 

The graduates from our first MBA class continue to perform well in their new endeavors. 

Irena Jorgoni, who works for the VeVe Group in Tirana, recently published an article in the 

Albanian Observer regarding the privatization of KESH, the Albanian Power Company 

(attached). The article is a condensed version of the research paper that students of the first 

class wrote to satisfy their final course requirement. We are pleased that her work was 

selected for the Albanian Observer, as it is the most respected business journal published in 

Albania. 
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The new computers and office equipment have begun to arrive, which will significantly 

improve the nature of our BAC operations. A condition of providing the computer 

equipment to each BAC is that they obtain a telephone connection. Communicating with the 

BACs has been difficult because phone lines and email addresses are based in the rectors' 

offices. The BACs will not only have telephone lines, but a connection to the Internet. 

Initially, only text-email services will be available, but that connection will substantially 

assist us in overcoming communication obstacles. (Independent service providers of full 

World Wide Web connections are emerging in Albania, but their services are cost prohibitive 

for public institutions. Most of our partner universities are attempting to make direct 

connections with the Internet.) We can connect our Tirana computers, which are connected 

to full web services, to our partner BACs to electronically transfer files and information. The 

Tirana office will serve as the hub of our information network, delivering general Internet 

requests and information obtained from the powerful Lexis-Nexis information services 

network. One BAC has installed a telephone, and the other two have received authorization. 

The deans' cooperation in this matter is greatly appreciated. It is difficult to share 

infonnation in bureaucracies, but it is particularly difficult to share it with foreign personnel 

and in former communist countries where information was concealed as a matter of 

protection. It has been a challenge, but we have had constructive dialogue regarding 

potential for information networking and sharing. 

The computer and networking equipment comes at a propitious point in our program. I 

had the good fortune of attending a USAID SME conference in Sofia, Bulgaria last month. 

Among the topics of discussion was a price and information network for the Balkans. Price 

information is critically needed for emerging entrepreneurs. It is particularly important for 

Balkan countries because they are struggling to meet quality requirements for Western 

European markets. Balkan markets are less stringent and involve few transportation and 

transaction costs - especially for the labor-intensive agricultural commodities and light 

industrial goods important to transitional economies. We began gathering price data in 

Tirana shortly after the refugee crisis began to monitor the influence of additional food 

demand on local markets. We will expand the operations to our BACs and continue the 

exercise in the future to share information with our counterparts in other Balkan and NIS 

countries. 
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The staff in Tirana continues to work on research and infonnation gathering that will 

assist in the promotion of light industry development in Albania. Our research on Italian 

wool production is beginning to bear fruit. In the course of infonnation gathering, we 

encountered an Italian wool yam producer who is very interested in purchasing Albanian 

wool. We had not begun to target potential customers, but we have reason to believe there is 

a market niche for Albanian wool. The problem of supplying the Italian wool producer is 

that Albania does not have the technology to wash and comb the raw wool to satisfy export 

markets. This is just one example of why the Technology Management Center is needed to 

work in conjunction with our BAC network. The faculty members from the textile 

department have been helpful in identifying the types of machinery needed to produce 

washed and combed wool. Challenges remain in finding sufficient credit and in providing 

market network infonnation, but those are tasks that can be managed by our BACs. The 

teclmology complement allows Albanian BACs to promote value-added production 

enterprises, which are critical to Albania's economic development and are currently lacking. 

The Internet serves as an important medium for promoting Albanian products and 

services. Our first web page has almost completed construction and will be launched in the 

near future. The students who work in the MTEEP office were keen to write a web page that 

boasts of Albania's tourist treasures (see attached). They feel news coverage has not 

portrayed Albania's admirable culture and inspirational natural resource wonders. Albania 

may not be the choice of tourists who want to spend a relaxing week at a resort hotel full of 

creature comforts, but there is a market niche of adventuresome travelers who prefer 

fascinating sites that are not busy with other tourists. Albania has plenty of those. In 

addition to the posting web pages, we have examined groups that would find Albania an 

interesting tourist adventure. Folk dance clubs, cave explorers, wild life enthusiasts and 

fishers are just some of the groups that would find unique and fascinating experiences in 

Albania. It was ajoy observing the students promote the admirable aspects of their society. 

The Students in Free Enterprise (SIFE) groups have been busily preparing their projects 

for the competition in Ohrid, Macedonia. The original date of the competition was April 16, 

but the influx of refugees and the tension it created in Macedonia toward Albanians forced us 

to postpone the competition until May 1. Hopefully the situation will be more secure and 

21 



... 

.. 

peaceful by that date. The projects promise to be interesting and productive. Among the 

recent projects: a student newsletter (attached), a business map, a community improvement 

program and a project to promote legal education in the business curricula . 

Finally, my activities lately include serving as the warden in the Ohrid area for the US 

Embassy in Skopje and to keep US AID in Skopje apprised of the presence of USAID

Albania personnel in Ohrid . 
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SECTION III 

Plans for the Next Quarter, April- June, 1999 

Goals, Objectives, and Planned Activities 

This section describes the activities planned for the April-June 1999 quarter in terms of the 

objectives for the quarter and the overall goals of the continuation program . 

Table 2 summarizes planned project activities. Much of our project is now focused on 

sustaining the previously established initiatives with the MBA program and our BACs. 

Continuation Goals January-March Objectives Planned Activities 
Reinforce academic Continue progress of the Finish the third semester of 
infrastructure second cohort of MBA coursework in Marketing 

students. Management and Information 
Systems. Start planning for 
additional courses in 
International Economics and 
International Business. 

Upgrade MBA classroom. Continue upgrades to the 
MBA classroom and start 
operating the study room and 
the computer lab. 

Strengthen outreach programs BAC market research. Continue analyzing how to 
through BACs. upgrade the quality of wool 

for the Italian wool industry. 
Studies on equipment for 
production will be conducted 
this quarter. 

Continue to upgrade BAC Finish implementing the 
technology. computer equipment and 

establishing Internet 
connections. 

Continue the development of The TMC will continue to 
our technology management work on the feasibility study 
center. for the Albanian agricultural 

industries. 
SIFE activities Conduct the 1991 Albanian 

competition in Ohrid, 
Macedonia. Continue using 
SIFE for refugee support 
activities. 
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Provide focused seminars and Focused seminars Plan for a focused seminar in 
sustain collaborative research Tirana if feasible 

Collaborative research Conduct research on 
privatization and technology 
transfer. 
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SIFE activities The SIFE team is preparing 
for the scheduled conference 
in Ohrid, Macedonia on May 
1. Some of the scheduled 
projects include business 
maps and community 
improvement projects. 

Provide focused seminars and Sustain collaborative UNL Director to provide 
sustain collaborative research research. mentors for Albanian faculty 

for their research work. 
Collaborative research will 
continue. 
A UNL team may be able to 
travel to Albania for focused 
seminars to BA C staff for 
training Kosovar refugees 

Table 2 Planned Activities for the Next Quarter 
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Management Training 
and Market 

Sustainabilitv 
Students 
Government Officials 
Business Owners 
Journalists-media 

How have you. met this month's (See last month's report) 

1. We fulfilded the surveyes about vegetables and fruits going to the market and other shops 
getting the information and asking the owners about their problems and opinions. 

2. Objective Fullfilling the questonarios about clothes. 

3. We did reality the meeting with the presidents of the major of Kor<;:a. 
j;' : 

zlJ 



.... 

1. Workshop with marketing specialists of firms in our city. 

2. Workshop with the management specialists of firms in our city. 

3. Workshop with the .finance specialists of firms. 



... 
Assistant salary 

salary 

Papers, tel-fax, ecl. 

Proiect Sustainabilitv 
Students 
Government Officials 
Business Owners 
Journalists-media 

1 

1 

1 

0 

0 

$.0 $.80 

$.0 $.20 

0 

0 0 

0 

2. Please give a short name to each of.this month'sgoals and describe how you met them. 

How have you metthis (See last month's report) 

.1.workshop withe presidents of major firms of Korca 

month was realised the the presidents. of major firms of Korca . There was 
descused about the problems of bussineses in generale;ln these workshop was asked the help 
of BAC for organising a workshop with the managers of firms 

2. Conecting the datas for women organisatins. 
2.Compliting the qwestonaries . 



This month was acumulated the informatin aboutwemens organisations that operate in orca 
region .They were sent to Prof Song M Lee at University of Nebrask. 
With the help of students was organised the compliting of the qwestonaries about the hidden 
employment.Workshop with the specialists of finance and production. 

W(lrk"ho,n with the specialists of agriculture. 
Wrlrk"ho,n with the specialists of marketing ,finance and production of 

Goals for next month: 

1. Preparatins for SIFE. 
the preparations about SIFE will be one of the most imortante things that will consist in 2 
groups of students. One of them will work in the tourism field and the other in the ambient 
fields. 

2.The preparatins of surveies . 
We will prepare the surveies about a.the hiding employment in the region of Korca .withthe 
help this information a study will be made about thee~cistence,meure, and the decisions 
necesary for resolving this problem.' . 

3.workshops with the specialists. 
In this month willstill be organised wc"",,nn,n~with specialists offinance,marketing ,and 
production of firms that operates in the of Korca(4 days in month).Workshops will be 
organised by the profesors of and they will not only descuse teoric 

4, We will prepare about 100 qwestonaries. 
These qwestonaries will help for anal ising the problems of employment in the region of Korca 
and we entend to analise the role of employment out of firms. 
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Other major activities and events 

Salary for director & two assistante 

I Office expenses & papers, tel, fax. 

Workshops, Ardi trebicka I .. 
I Frederik Cucllari 

Kayo Nasta, Elfrida Gishto 

TOTAL 

2 

2 

2 

6 

$120 

$154 

$10 $20 

$10 $20 

• • • $10 $20 

$10 $60 • _m.. 
_ .. III 
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Management Training 
and Market· 

Proiect Sustainabilitv 
Students 
Government Officials 
Business Owners 
Journalists"medi~ 

Activity 
Report 

2. Please give a short name to each of this month's goals and describe .how you met them. 

How have you met this month's objectives? (See last month's report) 

1. The meeting organised with Mr. DRITAN (:ELA President of "Riviera" construction firm & 
President of Investitors. Union "Vlora eRe". The meeting was held in the central hall of 
University with participation of studens of bussines & tourism branches &pedagogogues. The 
meeting lasted an hour. At the end of it Mr. (:elapromised his help to our office . 



1. We have asked for the lasted antivirusdiscettrd ioTirana Office: 

2. We are trying to get a phone number. 

1. Preparing the brochure with of Sife groups of University of Vlora. 

2. Continue the coolaboration with SIFE groups. 

1. Preparing a touristic map of Vlora help of Chamber of Commerece of Vlora. 



salary 

matarials for office ( Discells& paper 

Proiect Sustainabilitv 
Students 
Government Officials 
Business Owners 
Journalists-media 

(See last 

2.Meeting with Director of Telecom of VI ora. 

report) 



There are made many efforts from assistant oOf sAc office and the director to contact with the 
Director of Telecom Of Vlora branch about the phone number. 

Visit to Macedonia. 

We will try again during March to meet the director of Telekom about the phone number. 

There some dificulties to select between four groups of Sife. We want to know ifthere is any 
possibility thst 011 four froups compet in Ohrid. 

We will begin work about the toouristic map of city. For that we will contact with chamber of 
commerce and with the touristic deprtament of tourism in the cityhall. 

we will create a more details list of the firm that operayte in our as we discussed with Mr. Mike. 



... 

, 
III 

Other major activities and events 

To create a webpage with photo for tourristic aereas of Vlora and 

Assistant salary 

FaX, tel, Paper fax,tax (Natasha Ahm 

Visa from Tirana to Shkup (Natasha 

Project Sustainabilitv 
Students 
Government Officials 
Business Owners 
Journalists-media 



2. Please give a short name to each ofthis month's goals and describe how you met them .. 

How have you met this (See last report) 

Telephone NUJ)1ber. 

1. We have taken the phone number from Telekom. After several calling and some meetings 
with the director of BAC we have taken the phone number. We pay for it 300$ becouse we get 
it out of ordinary IisLAt the first week of April the line will be installed. We hope to get the 
internet soon. 

1. We need the.money to pay University becouse it lent us the money to pay Telekom . 

2. We need to be connected via e-mail and if it is possible with internet. We will contact with the 
enter that gives the rights to use internet. 

1. Working to register new firms and neww information for the existing firms. Contacing again 
with office of work. 



... 

... 

2. Begining to prepare a page web for Vlora city with photo . 

1. Preparing a booklet for university, and a pageweb for it when we will be conected with 
internet. 

Assistant salary 

Assistant salary 

Fax & telephone 



Management Training 
and Market· 

Edur~"'ln 

Proiect Sustainabilitv 
Students 
Government Officials 
Business Owners 

2. Please give a short name to each of this 

Activity 
Report 

month's goals and describe how you met them. 

met this month's last month's r""\nrt\ 



... 

1. We will begin the work for the organisation of our library. 

2. Will begin the raising of the database with the CVof the students of our 
faculty. Those who have finished this two years will ba the first ones. 

3. Consultancy at the SIFE teams for the problems with their project. 

4. Organise a round table: BAC-Business community. 

Other major activities and events 



... 

... 

2. Assistant 1 

3. Assistant 2 

Total 

Government Officials 
Business Owners 
Journalists-media 

. Please give a short name.to each of this 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

month's goals and describe how. you met them. 

last month's rAtlnrtl 

l·Riorganization of Library . 



This month we startedworking on the new database forthe CV (of the 
Economic Faculty students). Everyyear we will organise such a database. 
We will need the Digital camera so thaUo .make it moreproffesional. 

1-We will see the possibility to have students publication on the CCI Bulletin 

2-Preparation for round table. Meeting With CCI, SME, and business 
Incubator representatives. 
3-0n going for the riorganization of the Business-Administation Library. 

4-0n going work for the CV-database. 

5- on going consultacy with SIFE team about their orobleim 



iii 

iii! 

Other major activities and events 

1. BAC Director 

2. Assistant 1 

3. Assistant 2 

4.Materials: 

Paper(A4), Staplesfor wholesi markers, files, 

corrector, pen&pencils, discets, paper. 

Proiect Sustainability 
Students 
Government Officials 
Business Owners 
Journalists-media 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 



2. Please give a short name to. each9f this 
month's .. ri"",i'rih", hr"" you met them. 

Five meetings,&':on going'CV- database. 

On going the project for the collaboration among BAC-CCI-SME. 



On gOing work for theCV database; . 

On going work forthe SIFE-teams work support. Presantation of SIFE 
peojects on 17/04/1999 

Will organize consultancies on business of our city. 

Other major activities and events 

Preparation for the Sife Presentaation 

Phone number 

Photicopy & Phone Card 

TOTAL 
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l'l'ogrami j MBA-se ne UT: 
• Rradhitet midis programeve te MBA-se lo 

njohura ne lo gjithe boten nga bizneset dhe 
investitoret si ndihmes i pazevendesueshem pef 
investimet financiare. 

• Ploteson standartet me lo larta nderkomhetare 
duke kombinuar nivelin e larte akademik me 
rendesine praktike lo biznesit. 

• Shfrytezon aftesite e njohjes se kulturave dhe te 
gjuheve te huaja, karakteristike e studenteve 
shqiptare, elemente shume te rendesishem per to 
shfrytezuar shanset ne lemin e investimeve te 
huaja. 

ql·:I.L1MI 
Programi i MBA·se ka per qellim te pajise brezin e ri 
te drejtuesve shqiptare me aMsi manaxheriale 
bashkekohore, gje qe do te mundesoje zhvillimin e 
bizneseve brenda vendit dhe integrimin e Shqiperise 
ne ekonomine borerore. 
Programi i MBA-se e ve theksin ne pervetesimin e 
njohurive dhe aftesive lo meposhtme: 
• Manaxhimin e teknologjise dhe te informacionit; 
• Zhvillimin e aspekteve unike te ndermarrjeve 

shqiptare; 

• Krijimin e aleancave dhe partneriteteve efektive 
nderkombetare; 

• Zgjerimi i njohurive individuale dhe drejtuese; 
• Njohjen me tendencat e pergjithshme boterore, 

politike dhe ekonomike qe ndikojne ne strategjine 
e bisnesit te firmave Shpiptare; 

• Sqarimin e rolit te shtetit ne ekonomine globale. 

Me marrjen e diplomes, shpresohet qe studentet te 
kene fituar njohuri te plota mbi organizimin dhe 
drejtimin e biznesit, si dhe aMsi per te zgjidhur 
probleme komplekse organizative nepermjet mjeteve 
dhe aMsive te fituara ne lendet e ndryshme te 
programit te MBA. 

ALEANCA MilliS AI(Alw~llJ(i~n: 
DIm BIZNESW:Ni::VE 
Nje nder perfitimet themelore, por i terthorte, i 
programit lo MBA-se eshte mundesia qe ai ujep 
studenteve, biznesmeneve, drejtuesve lo larte dhe 
akademikeve per fu bashkuar dhe per te 
komunikuar mbi ,eshtje lo rendesishme te 
ekonomise dhe shoqerise shqiptare. Rrjete te tilla 
komunikimi do lo sherbejne ne te ardhmen per 
kapercimin e pengesave qe kane lo hejne me 
ecurine e bizneseve dhe me marredheniet 
punedhenes-punemarres. Lidbjet profesionale 
dhe marredheniet miqesore shpesh sherbejne si 
mjete kryesore per zgjidhjen e problemeve te 
biznesit. 

Programi i MBA-se eshte komponent i nje 
projekti me te madb: Trajnimi Manaxherial dhe 
Sistemi i Arsimit te Larte per Ekonomine e 
Tregut ne Shqiperi, i sponsorizuar nga Agjencia e 
Shteteve te Bashkuara per Zhvillim 
Nderkombetar (USAID). Ne kuadrin e ketij 
projekti jane krijuar Qendrat e Asistences se 
Biznesit (QAB) ne Universitetet e Shkodres, 
Kor,es, Vlores dhe ne Universitetin Politeknik lo 
Tiranes (Qendra e Manaxhimit te Teknologjise). 
QAB-te, te modeluara sipas qendrave te 
suksesshme ne Shtetet e Bashkuara, krijojne 
marredhenie me perfitime te dyanshme midis 
akademikeve dhe komunitetit te biznesit. 

QAB-te u ofrojne akademikeve shqiptare 
informacione praktike te rendesishme per te 
zhvilluar dhe rishikuar teorine. Gjithashtu QAB
te u japin bizneseve informacione dhe njohuri 
teorike te cilat e karakterizojne tregun kompleks 
me saktesisht sesa prakticiteti i thjeshte. Si 
programi i MBA'se, ashtu edhe QAB-te, krijojne 
besimin brenda komunitetit te biznesit se 
institucionet akademike shqiptare mund te 
sherbejne si qendra te rendesishme ku mund te 
drejtohesh per keshillim dhe mbeshtetje. 

Pi,:nMAS!Vi' N lJi~HJ(()MHliTi\mc 
Pedagoge lo shquar te UT-se kane krijuar 
marredbenie te ngushta me homologet e tyre, 
pedagoge dhe specialiste lo biznesit te UNL-se. 
Perve, te qenurit pedagoge te shkelqyer, 
profesoret e UNL·se jane autore, botues dbe 
kontribues ne botime te njohura nderkombetare 
si dbe keshilltare lo korporatave te medha 
boterore. 

Gjate dy viteve lo para, mesimi i MBA-se ne 
Tirane u zhvillua ne anglisht me dy profesore, nje 
nga UNL dhe nje nga UT. Leksionet, gjate dy 
viteve ne vazhdim, do lo fillojne lo jepen 
gradualisht nga pedagoge te UT·se dhe do te 
zhvillohen ne shqip. 

Zgjedhja e lendeve refleklon standartet rigoroze 
te krijuara ndermjet institucioneve me lo 
rendesishme akademike te SHBA-se dhe 
Europes. Te gjithe studenteve u kerkohet te 
ndjekin lendet baze te meposhtme: 

Kontabiliteti Manaxherial 
Finance Manaxheriale 
Ekonomiks Manaxherial 
Manaxhimi i Marketingut 
Manaxhimi dhe Sjellja Organizative 
Manaxhimi i Operacioneve dhe i Sistemeve lo 
Informacionit 
Marrja e Vendimeve Manaxheriale 
Biznesi Nderkombetar 
Manaxhimi Strategjik 
Seminar per Aftesite Manaxhuese 

Perve, ketyre, studentet dubet lo marrin edhe dy 
lende me zgjedhje nga kater departamentet e 
Fakultetit te Ekonomise per te fituar nje baze lo 
gjere njohurie ne te gjitha fushat e biznesit. Keto 
lende dubet te jene te nivelit te avancuar. Per 
diplomim eshte e domosdoshme qe studenti te 
kete nje total prej 36 ore-krediti (121ende). 
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Preparing 
Business 
Specialists for 
Transition and 
Beyond 

Albania made singularly bold strides in economic 
reform after the collapse of communist structures 
swept across Central and Eastern Europe in the early 
1990s. Recoiling from a tightly controlled authoritar
ian system, Albanians were quick to pursue the 
benefits of a liberalized economy. They had good 
reasons. Their country's beautiful and abundant 
resources and deeply endowed human capital base 
proffered exceptional economic prosperity. 

Achieving that economic prosperity required restruc
turing institutions and educational programs that 
facilitate the entrepreneurship and sound invest
ments essential to a well-functioning free market 
economy. Albanian leaders recognized that their 
educational system, which achieved high standards in 
the arts and sciences, could accelerate economic 
development by including instruction in the spectrum 
of business disciplines essential to an advancing 
economy. The Faculty of Economics at the University 
of Tirana thus entered into a collaboration with the 
College of Business Administration at the University 
of Nebraska-Lincoln, USA, to develop the first Master 
of Business Administration program in Albania. 

The swiftness with which faculty at the University of 
Tirana have adapted to and taken ownership of the 
MBA program is truly remarkable. Instructors not 
only revised the conceptual content of their business 
curriculum, but integrated modern teaching methods 
into both graduate and undergraduate courses. 

The UT MBA Program: 
• Joins ranks with MBA degrees recognized the 

world over by businesses and investors as 
indispensable complements to financial 
investments 

• Meets the highest level of international 
standards in melding both academic excellence 
and practical business relevance 

• Utilizes the multilingual and multicultural 
talents characteristic of Albanian students and 
essential to capitalizing on international 
investment opportunities 

PURPOSE 
The purpose of the MBA program is to empower 
a new generation of Albanian leaders with the 
advanced management skills that will enable 
domestic enterprises to prosper and integrate 
Albania into the world economy. The MBA 
program emphasizes acquiring the following 
knowledge and skills: 
• Managing technology and infonnation 

• Developing unique aspects of Albanian 
enterprises 

• Building effective global alliances and 
partnerships 

• Achieving personal development and 
leadership 

• Understanding global, political and economic 
trends affecting the business strategy of 
Albanian enterprises 

• Enhancing the role of government in the 
global economy 

Upon graduation, students are expected to 
demonstrate a solid understanding of the business 
enterprise, and the capacity to solve complex 
organizational problems with the tools and skills 
acquired from the various courses of study 
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A('.\I lI,"! II' & III ',I [\ EC;S /\ UJX,CE 
A vital but indirect benefit of the MBA program 
is the forum it provides for students, business people, 
government officials, and academicians 
to communicate on matters important to the Alba
nian economy and society_ Such communication 
networks will prove useful in the future to overcome 
obstacles to business performance and for prospective 
employees and employers, Professional relations and 
friendships commonly serve as a primary means for 
conducting business matters, 

The MBA program is one component of a larger 
project, Management Training and Market Econom
ics Education for Albania, sponsored by the United 
States Agency for International Development. The 
project has established Business Assistance Centers 
at the universities 
of Shkodra, Korca, and Vlora, and at Tirana Polytech
nic (Technology Management Center). The BACs, 
modeled after successful centers in 
the United States, establish mutually beneficial 
partnerships between academicians and the business 
community. 

BACs supply academicians with empirical informa· 
tion important to developing and revising theory 
Similarly, BACs give businesses access to information 
and theoretical insights that more accurately 
characterize complex market performance than ''rules 
of thumb." Both the MBA and the BAC programs 
establish a confidence within the business commu
nity that Albanian academic institutions can be 
relied on for guidance and support. 

bTEH:\ATIO:\AL CALlBEJ( 
UT's distinguished full-time faculty have developed 
strong counterpart relations with UNL business 
scholars and professionals, In addition to being 
excellent instructors, UNUs faculty are authors, 
editors, and contributors to renowned international 
publications and consultants to major global 
corporations. 

Classes during the first two years were team taught 
in English by one UNL professor and one UT profes
sor. Instruction will gradually be assumed by UT 
faculty during the next two years, and eventually will 
be taught in Albanian. 

The first graduating class of 23 exceptional young 
professionals received their degrees on April 24, 1998. 
These graduates are highly sought after by the 
Albanian government, businesses, and foreign 
enterprises. The second cohort of 35 outstanding 
students started their classes in May, 1998. 

The selection of courses reflects the rigorous stan
dards established among major academic institutions 
in the United States and Europe. All students are 
required to take the following core requirements: 

Managerial Accounting 
Managerial Finance 
Managerial Economics 
Marketing Management 
Management & Organizational Behavior 
Operations & Information Systems Management 
Managerial Decision Making 
International Business 
Strategic Management 
Management Skills Seminar 

In addition, students must take two elective 
courses from the three business departments to 
get a broad coverage of all business areas. These 
courses must be at the advanced level. A total of 
36 credit hours (12 courses) are required for 
graduation. 

l{E<!l'lliE:lIENTS 
Applicants must have an undergraduate diploma 
from an accredited academic institution with an 
average score of 8.0 or higher and pass an exam 
that demonstrates competence in English, math, 
statistics, and computers. Typically, good candidates 
also have at least two years of practical work 
experience and consider an MBA as a means to 
enhance career prospects. 

FEES 
Students are charged nominal fees for the program 
each semester. 

FUJi FI'RTIIEli hFOI{lLITIO[\ 
Please contact: 

Omce of the MBA Director 
Faculty of Economics 
University of Tirana 
Elbasani Street 
Tirana, Albania 

Telephone: 42-258-39 
FAX: 42-247-72 
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Ne fillim te viteve '90, pas renies se strukturave 
komuniste ne te gjithe Europen Qendrore e 
Lindore, Shqiperia beri nje hop ci\esor ne reformat 
ekonomike. Te ~liruar nga nje sistem autoritar dhe 
kontrolli te rrepte, shqiptaret shume shpejt filluan 
til kerkonin perfitimet e ekonomise se tregut. Per 
kete, ata paten arsye te forta. Burimet e shumta 
dhe te pasura natyrore te shoqeruara keto me nje 
kapitaI njerezor te afte, ishin disa nga faktoriit qe 
premtonin nje zhvillim ekonomik ne te ardhroen. 

Me qellim qe te arrihet ky zhvillim ekonomik, nje 
nga kushtet kryesore ishte ristrukturimi i 
institucioneve dhe programeve mesimore. 
Rishikimi i ketyre programeve do te ndihmonte 
sipermanjen dhe investimet e qendrueshme, te 
domosdoshme per funksionimin e mire te 
ekonomise se tregut te lire. Organet drejtuese 
shqiptare e kuptuan se sistemi arsimor, i cili 
kishte arritur standarte til Jarta ne art dhe 
shkence, mund te pershpejtonte zhvillimin 
ekonomik duke perfshire edhe arsimimin ne 
spektrin e biznesit, si faktor i rendesishem per nje 
ekonomi te aVanCuar. Kjo qe arsyeja qe Fakulteti i 
Ekonomise ne Universitetin e Tiranes (UT) 
vendosi nje bashkepunim me Kolegjin e 
Administrim-Biznesit te Universitetit te 
Nebraskes - Liukoln (UNL), te SHBA-se, per te 
hartuar programin e pare te MBA-se (Master ne 
Administrimin e Biznesit) ne Shqiperi. 

Shpejtesia me te cilen Fakulteti i Ekonomise ne 
UT e ka adaptuar dhe pervetesuar programin e 
MBA-se eshte me te vertete e mahnitshme. 
Pedagoget e ketij fakulteti jo vetem rishikuan 
permbajtjen konceptuale te programit te lendeve 
te biznesit, por edhe integruan metoda moderne te 
mesim-dhenies, si ne kurset e nivelit universitar 
ashtu edhe ne ato te nivelit pasuniversitar. 

KERKESAT PER PRANIM 
Aplikantet duhet te kene nje diplome te nivelit 
universitar nga nje institucion arsimor i njohur 
nga shteti, me nje note mesatare mbi tete, dhe 
duhet te kalojne ne nje provim ku do te 
demonstrojne njohurite e tyre ne anglisht, 
matematike, statistike dhe kompjuter. Kryesisht, 
parapelqehen kandidatet qe kane te Pakten dy 
vjet ekaperience pune dhe do t'a konsiderojne 
MBA-ne si nje menyre per te avancuar ne 
karriere. 

PAGESA 
Studenteve do t'u kerkohet nje tarife nominale 
per ,do semester. 

PER INFORMACIONE TE METEJSHME 
Ju lutemi kontaktoni: 

Zyren e Drejtorit te MBA-se 
Fakulteti i Ekonomise 
Universiteti i Tiranes 
Rruga e Elbasanit 
Tirane, Shqiperi 

Tel: 42 25839 
Faks: 42 24772 

{( 
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January 1 to March 31, 1999 

Submitted to: 

Agency for International Development 

Submitted by: 

SangM. Lee 
Project Director 

University of Nebraska-Lincoln 
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Summary of Financial Status 

This attachment describes the expenditures and funding sources for the 

Management Training and Market Economics Education Program for Albania for the 

quarter of January 1, 1999 through March 31, 1999. Please note that this financial 

reporting corresponds to the University of Nebraska-Lincoln Financial System . 

Occasionally, when expenses occur towards the end of a financial quarter, there is a lag 

between expenses incurred by the Management Training and Market Economics 

Education Program for Albania and their entry into the University of Nebraska-Lincoln's 

Financial System. This system accounts for some expenses being shown in the Source of 

Funding Report after they have been explained in the Quarterly Progress Report for the 

previous quarter. 

The Source of Funding Report for the quarter of January 1, 1999 through March 

31, 1999 represents the dollar expenditures and percentages of support for the project. 

The accompanying pie chart represents the percentage of total proj ect support for the 

quarter. 

The USAID Funds Report represents the USAlD funds expended. Included in the 

report are the following categories: 

• The Total Budget figure represents the total USAID funds awarded over the entire life 

of the grant. 

• The Quarterly Activity column represents the USAID funds spent from January 1, 

1999 through March 31, 1999. 

• The Fiscal Year Activity column represents the USAlD funds spent during UNL's 

fiscal year. 

• The Cumulative Activity column represents the US AID funds spent over the entire 

life of the grant. 

• The Commitments Req.1P .0. column represents the requisitions and/or purchase 

orders that are outstanding, i.e., funds have been allocated but not yet paid. 

• The Remaining Balance figure represents the funds that are unallocated at the end of 

the quarter. 
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Source of Funding 

USAID Grant 

Albania: University of Nebraska-Lincoln 
Summary of Financial Status 

Source of Funding 
January j, 1999 - March 31,1999 

Total Dollars for Quarter 

95,007.19 

University of Nebraska-Lincol 34,117.33 

Albanian Institutions 
Korca 
Shkodra 
Tirana 
Vlora 
Politechnic University 

Tuition and Fees 

Other Sources 

Total 

5,100.00 
9,800.00 

13,485.00 
5,100.00 
3,000.00 

0.00 

0.00 

165,609.52 

Vlora Politech. 
3.1% Univ.1.8 

% of Project Support 

57.4% 

20.6% 

3.1% 
5.9% 
8.1% 
3.1% 
1.8% 

0.0% 

0.0% 

100% 



1... 

Sf' 

Ie I 1... Ie Ie Ie I I. II.. I. I. I.. I. I I I. I I 

Worksheet for Quantitative Data - AID Projects: Central and Eastern Europe 

lnsti tution: Universities of Tirana, Shkodra, Vlora, and Korea 

Quarter: Jan.-Mar. 1999 Contact Person Regarding Dr. Sang M. Lee 

Project 
Component 

iliisReport -------------------------
Albania 

STUDENT CONTACT 
HOURS 

Proj~c! Sustainability 
(Trammg Facultyrrrainers) 

Students 

Government 0 fficials 

Business Owners -
Entrepreneurs 

Journalists - Media 

Other (Specify) 

MANAGMENT 
EDUCATION 

Projected Actual 

I 3501 ~ 

GJ ~ 
C2il ~ 
GQJ [ill] 

ClQJ CW 

GJ ~ 

Instructions for Completing the Worksheet: 

ECONOMICS 
EDUCATION 

Projected Actual 

11,1)001 It ,080 I 

~ ~ 

~ 801 

~ [3 

~ ~ 

~ [3 

OTHER LOCATION 

Projected Actual 

I 

I I 

[~ 

[:=J 

Place the projected number of Student Contact Hours for each category of instruction in the appropriate box. If none occurred simply place a 
zero. Next, place the actual contact hours in their appropriate boxes. A Student Contact Hour should be counted each time a student receives one 
hour of instruction. Thus ten students in a ten week course lasting one hour per week would equal 100 Student Contact Hours. Finally, indicate 
the location of this instruction in the right column. 


