USAI D/ General Notice
ADM NI STRATOR A Al D
August 27, 2001

SUBJECT: Next Steps in the Reorganization and Administrative
Ref orm Processes

The Reorgani zati on Wirking G oup (see my Agency Notice of July 17),
Il ed by Janet Ballantyne and George Wachtenheim has conpleted its
work. As a result of their efforts and the outstanding help given
to themfromall around the Agency, a nunber of decisions have been
made and actions taken. | appreciate your input that enabled the
Worki ng Group to present coherent reconmendati ons. The purpose of
this notice is to bring you up to date on nmy decisions and to
descri be the next steps we nust take to namke the reorganization and
ref orm actual | y happen.

Reor gani zati on Deci si on Menps

I have signed five decision nenos (attached). Briefly, these nenos
are as follows:

* Menp #1: Unifies program and adninistrative allocation
deci sions and policy fornulation within PPC, establishes the
criteria for the establishment and staffing of three new pillar
bureaus; clarifies the role of the regional bureaus; and mandates a
DA/ Al D revi ew of all Washi ngton-based prograns with a view toward
maxi m zi ng resource availability to the field.

*  Menp #2: Establishes the three pillar bureaus (d obal
Heal th; Economic Growth, Agriculture and Trade; and Denocracy,
Conflict and Humanitarian Assistance), while elimnating the G obal
and BHR Bur eaus.

*  Meno #3: In accordance with the mandates of the first
two reorgani zati on nenos, establishes a revised Agency Organi zation
Chart.

*  Meno #4: Provides generic function statenments for PPC
and the pillar and regi onal bureaus.

*  Menp #5: Contains instructions to conponents of the M
Bureau to undertake inplenentation of the reorganization within
establ i shed deadlines. Three categories of actions are addressed,
those that affect: (1) people, e.g., novenents between bureaus; (2)
real | ocation of office space; and (3) conmunications, i.e.,
conputers and tel ephones.

O her proposal s have been devel oped by the Reorgani zati on Wr ki ng
Group that will inpact on the joining of the policy and resource
al | ocation processes within PPC. A final decision on these matters
will rest with A PPC, Patrick Cronin.

Next Steps

Sone of the "next steps" are inplicit fromsone of the above
deci sion nenos. OQthers are listed briefly bel ow.

* Based on criteria that will be provided i n advance,
Acting DA/ AID Janet Ballantyne will conduct a review of all
Washi ngt on- based prograns (excluding those currently nanaged by
BHR). This reviewwill result in recomrendations to nme regarding
which projects will be considered for phaseout and, of those that
will continue, which will be located in the pillar bureaus, the
field, and the regional bureau. It will also determ ne the nunber
and nature of USDH and ot her technical staff to be assigned to the
pillar and regi onal bureaus.



* Once they are in place, the new pillar and regi onal AAs
wi |l decide the structure for their bureaus that will best enable
themto achi eve our Agency goals.

* PPC will decide on the future of the R4 report and CBJ
and issue appropriate guidance.

Finally, as you are aware, apart fromthe tasks undertaken by the
Reor gani zati on Worki ng Group, elenments in M have been putting
together reformprograns in the critical areas of procurenent,
personnel , financial managenent, admnistrative services, and
informati on managenent. | will communicate the results of this work
in a separate noti ce.

While | amextrenely pleased by the acconplishnents of the

Reor gani zati on Worki ng Group, we know from our experience as

devel opment professionals that it is only effective inplenmentation
that produces results. Inplenentation of our restructuring efforts
is just beginning, and | know that | can count on your conmit ment
and hard work in helping this to succeed. In the end, we wll have
an Agency that is better able to neet the foreign policy needs of
our country and, in the process, inprove the lives of the people we
work with around the world.

Andrew S. Nat si os

For individuals with special needs who cannot access the
organi zational chart, a text version will be nade avail abl e.
Pl ease contact George Wacht enhei m

PO NT OF CONTACT: George Wachtenheim AA/LAC, (202) 712-4760

Not i ce 0848

Attachment 1 Decision Memo #1
Attachment 2 Decision Memo #2
Attachment 3 Decision Memo #3
Attachment 4 Decision Memo #4
Attachment 5 Decision Memo #5
Attachment 6 Organizational Chart



August 14, 2001

ACTI ON  MEMORANDUM

TO The Adm ni strat or

FROM DAA/ LAC, Ceorge Wacht enhei m

SUBJECT: Agency Reorgani zation: Decision Meno #1

| SSUES FOR DECI Sl ON

Whet her to approve six baseline decisions related to Agency
structure in the first of what will be a series of decision
menos on reorgani zation. The structural changes conpl enent your
reform of four key processes:. procurenent, personnel,

i nformati on managenent and fi nancial managenent. Wile
recogni zing the very inportant role played by Washi ngt on- based
staff in providing support to prograns in the field, the
reorgani zation al so ensures that field mssions, as USAID s
strength and conparative advantage, remain the focal point of
assi stance delivery. Wth the structural decisions outlined
bel ow i n place, the working group will consult broadly and
propose details of how the structure will operate.

BACKGROUND

Since your arrival at USAID, you have net with USAI DY Wand
field staff to identify organizational challenges and to
det ermi ne how USAI D m ght best address themto enable us to work
nore successful ly.

The reformof five key processes--procurenent,

adm ni strative services, personnel, informtion managenent, and
financi al managenent--wi |l inprove Agency operations. In
addition, certain structural changes will streanline the way we

do busi ness, pronote sound information- sharing for senior
deci si on- maki ng, and reduce redundanci es and

di sproportionalities in staffing which have accumul ated over
time. Toward this end, Janet Ballantyne, the Acting Deputy



Adm ni strator and Counselor, is review ng overseas staffing to
nore closely track with funding |l evels and program conpl exity.

ESSENTI AL FACTORS

1. The | ocati on of program and operating expense resource
al | ocation decisions wthin PPC

To i nprove the |inkage between policy and priorities on one
hand and resource allocation on the other, it is logical to
pl ace both responsibilities within one operational unit. At
present, program budget allocations are |argely nmade in the
regi onal, G obal and BHR bureaus. Program policy decisions
occur throughout the Agency. Operating (adm nistrative) budget
all ocations are nade primarily in the Managenent Bureau.
Bri ngi ng program policy, and admnistrative decisions together
woul d nmake the process nore rational and transparent. The nost
logical unit in which to place these responsibilities would be a
redesi gned PPC. This nenp seeks your concurrence in noving
program and operating expense (OE) allocation decisions to PPC.

2. The establishnment of PPC as the Agency entity with primary
authority for programand technical policy and strategy
devel opnent and deci si ons.

Wiile PPC already is responsible for the devel opnent of
Agency-wi de policy and strategy, its role in these matters has
beconme sonewhat diluted vis-a-vis regional, country and sectora
interests. This can result in inconsistencies that do not serve
the Agency’'s interests, particularly in its relationships within
the U S. foreign policy community, the Congress and others. It
can also result in inflexibility to respond to unforeseen
exi genci es.

As Admi nistrator, you have the ultimte decision on policy,
strategy, progranms and budgets. This nmeno recommends you nake
PPC the primary focus for decisions concerning policy and
strategy on your behalf. Since PPC will have no program nonies
or interests of its own (other than for CDIE), it wll be an
impartial arbitrator of conpeting technical, regional and
country initiatives. Because regional bureaus have the capacity
to present argunents in favor of strategy, program or resource
all ocation, PPCw Il remain a |lean operation with a snmall cadre
of analysts. It is recognized that the followup to this
structural decision will be an agreenent on the processes by
whi ch deci sion-making will occur, and that these processes wll
be col |l aborative. Both the structure and processes devel oped



nmust assure that PPC has a sufficient know edge base to nake
deci sions that reflect Agency objectives and priorities.

Thi s arrangenent has the further advantage of mrroring
structural changes envisaged at the State Departnent, where
resources and managenent all ocation decisions will be
concentrated at a |l evel outside the regional bureaus. This
shoul d enabl e better coordinati on between State and USAI D
regardi ng budget issues. In the cases of both State and USAI D
the intent of the structural change is not to create a top-down
process, but to enhance the bottomup process initiated by the
State Departnent’s M ssion Program Plan (MPP) and USAID s
Strategic Plans.

3. The Rol e of the Regi onal Bureaus

Most crises and USG defi ned concerns are of a regional or
country-specific nature, requiring the regional bureaus to take
the lead, for exanple, in working within the USG policy
establishnment to craft national USG response. Thus, the
regi onal bureaus nmust maintain their key role as the primry
Washi ngton interface with our field m ssions, other USG agenci es
(especially the State Departnent and nost inter-agency forumns)
as well as with governnments and regi onal organizations. As
al ways, the primary purpose of these relationships will be to
support the successes of USAID prograns in the field.

Regi onal bureaus will remain the primary conduits by which
m ssi ons conmuni cate and coordinate with USAID/W and by which
they receive gui dance and information on inplenenting Agency
policy and initiatives, including advice on strategy devel opnent
and programmng priorities. 1In addition, the regional bureaus
wi | | manage non-presence country prograns. They also wll
provide liaison with the regional and cogni zant pillar bureaus
so that Agency policy is infornmed by the uni que econom c,

social, and political circunstances of the region. In
consultation with other elenents of the Agency, regional bureaus
wi |l provide oversight on perfornmance and programresults for

countries and regions, and provi de backst oppi ng and supervi sion
to Mssion Directors. Functions will also include prine
responsi bility for program and budget inplenmentation.

The purpose of regional bureaus’ technical staff wl
i nclude: provision of technical input to the regional Assistant
Adm ni strator to ensure that sectoral priorities are properly
integrated into regional foreign policy franmeworks; and
facilitation of the provision of technical services to field
m ssions. There will also be cases where the regi onal bureaus
make conpel ling cases that their managenent of certain projects



is the nost effective and appropriate neans of achieving USAID s
obj ectives. Regional bureaus will maintain a core technica
staff required to adequately carry out the responsibilities

assi gned.

This set of roles for regional bureaus argues for strong
mechani sms for comuni cation and responsi veness vis-a-vis PPC
and the other bureaus, as well as a certain bal ance in decision
maki ng and priority setting anong all Agency bureaus.

4. Presentation of geographic bureaus portfolio reviews to
determ ne whet her projects will be transferred to the field
or a pillar bureau, phased-out or retained.

Only under certain circunstances will regional bureaus
conduct their own activities. There will be a need for and a
mechani smto define these “circunstances,” which could include
activities that are clearly cross-border or with strategically
I nportant regional institutions.

5. The pl acenent of nobst Washi ngton-based technical staff
(direct hire and others) in the pillar bureaus.

In light of the reduced responsibilities of regiona
bureaus for project managenent and technical innovation, this
meno reconmends that you place nost Washi ngton technical staff
in the pillar bureaus, while retaining a small core technica
capability within the geographic bureaus. This core nust be
sufficient to cover assigned responsibilities, including
staffing when they have a managenent role.

Movi ng technical staff to the pillar bureaus is also
i ntended to reduce redundanci es and enhance the professiona
| evel of the Agency’ s technical staff by pronoting nentoring and
trai ning of technical professionals, as well as collaboration
and professional exchanges on technical issues.

6. Pillar bureaus will concentrate on: a) innovation and
essential centrally-funded research; b) provision of
program mechani sns (such as 1QCs) and staff to facilitate
technical field support; c) technical |eadership in new
areas of endeavor; and d) collaborative work with rel evant
I nt ernati onal organizations.

The pillar bureaus are intended to help the Agency focus on
its priorities. They will be expected to provide | eadership and
i nnovation in their respective fields. The activities funded by
the pillar bureaus, however, will continue to have as their



prime objective the maxim zing of programdollars available to
field mssion progranms. This nenp reconmends that you instruct
pillar bureaus to concentrate on program activities that support
mssions. It is understood that sone BHR activities may fal
outside of this guidance due to the nature of their prograns.

RECOMVENDATI ONS

1. That you approve novi ng program and operati ng expense resource
al | ocati on deci sions to PPC.

Appr ove:

Di sapprove:

Dat e:

2. That you approve the establishnent of PPC as the Agency entity
with primary authority for program and technical policy and
strat egy devel opnent and deci si ons.

Approve:

Di sapprove:

Dat e:

3. That you approve the continuation of the critical role of
regi onal bureaus as the primary Washington interface with our
field m ssions, other USG agencies, as well as w th host
governnments and regi onal organizations.

Approve:

Di sapprove:

Dat e:

4. That you instruct the geographic bureaus to carry out
portfolio reviews and present to the Acting Deputy
Adm ni strator to determ ne whet her regional prograns will be
phased-out, transferred to the field or a pillar bureau, or
ret ai ned.

Approve:

Di sapprove:




Dat e:

5. That you approve pl aci ng nost Washi ngt on- based techni cal staff
(direct hire and others) in the pillar bureaus thereby
reduci ng redundanci es.

Appr ove:

Di sapprove:

Dat e:

6. That you instruct the pillar bureaus to carry out sectora
portfolio reviews and present to the Acting Deputy
Adm ni strator to determ ne whether prograns will be phased-
out, transferred to the field, or retained. Pillar bureau
prograns nust concentrate on: a) innovation and essentia
central |l y-funded research; b) provision of program nechani snms
(such as 1QCs) and staff to facilitate technical field
support; c) provision of technical |eadership in new areas of
endeavor; and d) collaborative work with rel evant
I nternati onal organizations.

Appr ove:

Di sapprove:

Dat e:




CLEARANCE PAGE FOR ACTI ON MEMORANDUM r equesti ng deci si on on
Agency Reor gani zation

Cl ear ances:
A- DA/ Al D: JBal | ant yne Dat e

ES: DAl | er Dat e

AA/ LAC. GMcht enhei m 2-4760: 8/ 2/ 01: reor gnenol. 8- 2. fi nal . doc



August 2, 2001

ACTI ON  MEMORANDUM

TO The Adm ni strat or

FROM DAA/ LAC, Ceorge Wacht enhei m

SUBJECT: Agency Reorgani zation: Decision Meno: #2

| SSUES FOR DECI Sl ON

Whet her to approve the establishnent of three new
pillar bureaus that will support the delivery of essentia
technical services in the field and pronote rel ated | eadi ng
edge research. As a parallel action, it is recommended
that you delete the two bureaus that will be replaced by
the new entities.

BACKGROUND

In your reorganization notice of May 24, you stated
your goal that the Agency “consolidate its many inportant
activities into three programpillars” and structure itself
to reflect those priorities. By doing this, USAID prograns
can be adm nistered nore rationally and be nore easily
descri bed and defended to the Congress and the Anmerican
peopl e.

A revised organi zation chart is not attached to this

meno. Wiile a draft exists, it is still inconplete, as
sonme key decisions remain, such as the conposition and
structure PPC will require to neet its enhanced

responsibilities.



RECOMVENDATI ONS

1. Eli m nate the Bureaus for Humanitarian Response and
A obal Prograns, Field Support and Research.

Appr ove:

Di sapprove:

Dat e:

2. Establ i sh the Bureaus for a) d obal Health; b)
Econom ¢ Gowth, Agriculture and Trade; and c) Denocracy,
Conflict and Humanitarian Assi stance.

Approve:

Di sapprove:

Dat e:




CLEARANCE PAGE FOR ACTI ON MEMORANDUM r equesti ng deci si on on
Agency Reorgani zati on: Deci si on Meno #2

Cl ear ances:
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August 6, 2001

ACTI ON' MEMORANDUM
TO The Adm ni strat or
FROM DAA/ LAC, Geor ge Wacht enhei m

SUBJECT: Agency Reorgani zation: Decision Meno: #3

| SSUES FOR DECI SI ON

Whet her to approve a revi sed Agency organi zation chart
that reflects the structural changes approved in Deci sion
Meno #2.

BACKGROUND

The first two reorgani zation decision nmenoranda
established the creation of three technical pillar bureaus
and pl aced adm ni strative and program budget allocation
along with policy determ nation responsibilities within
PPC. The full inplenentation of these decisions requires
nodi fications to the Agency’s organi zation chart.

The organi zation chart presented for your approval
establ i shes the general shape of the Agency and its
operati onal conponents. It is recognized, however, that
relatively generic sub-conponents of individual bureaus may
be subject to change, depending on Agency needs and the
rel at ed organi zati onal preferences of the rel evant
Assi stant Administrators. For exanple, the regional bureau
organi zation charts attached are all the sane. Follow ng
exi sting practice, however, regional AAs can deci de how
best to organi ze their bureaus.



RECOMVENDATI ON

That you approve the attached Agency organi zation
chart.

Approve

Di sapprove

Dat e

Attachnment: al/s



CLEARANCE PAGE FOR ACTI ON MEMORANDUM r equesti ng deci si on on
Agency Reorgani zati on: Deci si on Meno #3

Cl ear ances:
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August 16, 2001

ACTI ON  MEMORANDUM

TO The Adm ni strat or

FROM A- DAA/ LAC, Ceorge Wacht enhei m

SUBJECT: Agency Reorgani zati on: Deci sion Meno #4

| SSUE FOR DECI SI ON

Whet her to approve the attached generic functiona
statenments to suppl enent the Agency’ s new organi zati ona
structure.

BACKGROUND

Attached are generic functional statenents for a
restructured PPC, Pillar Bureaus, and redefined Regi ona
Bureaus. These statenents are generic by design so as to
provi de your incom ng Assistant Administrators with a
bl ueprint to follow in organizing and structuring their
respective Bureaus. The functional statenents reflect the
roles and interrel ationshi ps between PPC, the Pillars and
Regi onal Bureaus. They suppl enent the new organi zati onal
structure for the Agency that you approved in
Reor gani zati on Deci si on Menorandum #3.

The approval of these generic functional statenments is
an inmportant step in a process that will lead to the formal
reorgani zati on of the Agency. Once the new Assi stant
Adm ni strators finalize these plans, the fornmal
reorgani zati on packages for their Bureaus will be vetted by
the Unions and approved by the Managenent Bureau. By
provi di ng functional norns for incom ng Assistant
Adm nistrators to follow, the reorganization process can be
standardi zed and made nore efficient.



RECOMVENDATI ON

That you approve the attached generic functional
statenments to suppl enment the Agency’ s new organi zati onal
structure.

Appr ove:

Di sapprove:

Dat e:




Bureau for Policy and Program Coordi nati on ( PPC)

The Bureau for Program and Policy Coordination (PPC) is
responsi bl e for the Agency’s overall policy formulation,

pl anni ng, program and adm ni strative resource allocation
and eval uation systens. It serves as the Agency’'s centra
staff to integrate bilateral econonm c and soci al

devel opnent assistance in a nmanner consistent with U S
foreign policy interests and objectives. In this context,
t he Bureau ensures that budget allocations and program
content reflect USG strategic foreign policy interests,
Adm ni stration priorities, Agency policies, and program
performance. PPC houses the Agency’s independent

eval uation, performance neasurenent and devel opnent
information functions, as well as the Ofice of the
Agency’s Chief Economist. It defines and nonitors USAID s
programpriorities. Finally, PPC |eads USAID interactions
wi th key devel opnment partners and ot her donor

or gani zati ons.

Addi ti onal specific functions of PPC include:

Cl arifying objectives and review ng appropri ate and
effective bilateral, regional, and sectoral strategies
needed to advance the Agency’s devel opnent programin
support of USG foreign policy interests; and

Devel opi ng, updating and assuring famliarity and
conpliance with the Agency’s overall progranm ng
pr ocedur es.

In carrying out its functions, PPC works closely with and
relies on:

The Pillar Bureaus for technical assessnents, policy
recommendations and field support;

The Regi onal Bureaus for geographic specific know edge
and assessnent of foreign policy inport of assistance
prograns, the devel opnent of regional and country
specific policy, strategy and budget reconmendati ons and
portfolio oversight of operating units; and

The M Bureau to ensure that the Agency’'s adm nistrative
priorities reflect its policy directions and informits
resource allocation choices.



Pil |l ar Bureaus

There are three Pillar Bureaus: The Bureau for d oba
Heal t h; the Bureau for Denocracy, Conflict, and
Hurmani t ari an Assi stance; and the Bureau for Econom c
Growth, Agriculture and Trade.

The three Pillar Bureaus are the |ocus of technica

| eadership for the Agency. Their primary function is to
provi de techni cal advice and support to the Agency’s

Regi onal Bureaus and field mssions, as well as to PPC and
ot her operational offices. The Pillar Bureaus are vested
with primary responsibility for research in areas rel evant
to overall Agency goals and objectives. The pillars

i nvestigate and produce innovations and devel op pil ot
projects for wider application. They also draw on

know edge of the nost recent advances in their respective
technical fields and share that know edge throughout the
Agency.

Addi ti onal specific Pillar Bureau functions include:

Provi di ng techni cal support and advice for the design,
I npl enment ati on and eval uati on of m ssion technica
strategi es and prograns at the request of Regiona
Bureaus and field m ssions;

Devel opi ng technical strategies and providi ng gui dance in
the formul ati on of Agency policy devel opnment and resource
al | ocati on;

Desi gni ng and i npl enenti ng sel ected prograns that address
new y energi ng gl obal issues;

Devel opi ng and nanagi ng prograns to provide core
techni cal support services for Agency-w de access;

Mai nt ai ni ng comuni cation with rel evant professional
communities, the Agency’ s devel opnent partners, and ot her
USG agenci es to keep them appri sed of devel opnents in
rel evant technical fields; and

Ensuring professional managenent of the Agency’s
technical and scientific staff, including assisting in
recruitnent, training, assignnent, and career

devel opnent .



Regi onal Bur eaus

There are four Regional Bureaus: Africa, Asia and the Near
East, Latin Anerica and the Cari bbean, and Europe and
Eur asi a.

The Regi onal Bureaus support and provide gui dance to the
field mssions. Regional Bureaus and field m ssions have
responsi bility and authority for the design, inplenentation
and eval uation of regional and country strategi es and
prograns. However, Regional Bureaus do not normally nmanage
projects or prograns. They operate within the context of
the Agency’s overall objectives and priorities, and with
the technical support and gui dance of the Pillar Bureaus.
Regi onal Bureaus eval uate and approve regi onal and country
progranms for the region, and conduct periodic reviews of
their performance and progress toward achi eving program

obj ectives. They recommend regional and country resource
requi renents, including operating expenses and food aid,

wi thin the Agency’s overall budget process and within the
context of overall Agency guidance. Wthin their regions,
these Bureaus are al so responsible for ensuring that Agency
systens for internal controls and financial managenent
operate efficiently.

Addi ti onal specific functions of the Regi onal Bureaus
i ncl ude:

Provi di ng regional and country expertise and perspective
at all points in the Agency deci si on-naki ng process;

Eval uating the nanageri al performance of bureau and
m ssion staff;

Provi ding the principal point of Agency contact and
coordi nation with the Departnent of State Regi ona

Bur eaus and ot her regionally-focused devel opnent

organi zations within and outside of the U S. Governnent;

Coordi nating at the regional and country |level with other
i nternational donors and financial organizations;

Participating with the Bureau for Denocracy, Conflict and
Humani tari an Assi stance in supporting the Agency’s
response to humanitarian and political crises;



Managi ng non- presence prograns or any other prograns that
are not appropriately nanaged in the field or in other
USAI DY Washi ngt on bur eaus;

Provi di ng regional and country-specific econom c anal ysis
support to Agency bureaus, offices and the m ssions; and

Representing the Agency on m ssion/country programissues
to Congress.
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August 21, 2001

ACTI ON MEMORANDUM

TO The Adm ni strat or

FROM A- DAA/ LAC, Ceorge Wacht enhei m

SUBJECT: Agency Reorgani zation: Decision Meno #5

| SSUES FOR DECI SI ON

Whet her to approve the admnistrative processes that
will inplenment the changes in the revised Agency
organi zati onal chart and related functional statenents.

BACKGROUND

A series of admnistrative actions will be necessary
to inplenent the decisions regarding the Agency
reorgani zation. These actions will require coordination
anong the AMS staff in the affected organi zational entities
and the various M Bureau functional offices, as well as the
Ofice of Security.

ESSENTI AL FACTORS

Human Resour ces:

To carry out the basic organi zati onal changes, the
O fice of Human Resources (M HR) nust inplenent several key
actions in conjunction with the relevant Adm nistrative
Managenent Staffs (AMS). The first phase of the
adm ni strative process will be the devel opnent of a
streanm i ned plan for conpleting the personnel actions
associated with the reorganization. This will result in
changes to the Agency staffing pattern to reflect the
establi shnment of the new pillar bureaus and the enhanced
role of PPC. HR will need to negotiate and obtain



concurrence fromthe two unions, AFSA and AFGE, prior to
undertaki ng these actions. Conpletion of this process
should be finalized within 4 to 6 weeks of the effective
date of the Agency reorganization.

O her major HR rel ated actions inpacted by the Agency
reorgani zati on i nclude the current Enpl oyee Eval uati on
Program as well as the Foreign Service Assignnment Process
for the 2002 Cycle. HR will need to determ ne the extent
of the inpact, issue guidance and/or anmended instructions
and announce new positions resulting fromthe
reorgani zation as required. HR reorganization actions al so
must take into account the governnent-w de del ayeri ng
exerci se.

Space and Logi stics Managenent:

Space and | ogistics will be one of the nost difficult
chal | enges of the reorgani zati on process. An overarching
concern will be the devel opnent of a plan that wll
mnimze costs and disruption to daily work operations.
The action plan to govern the physical novenent of staff
must factor in the possibility of an Agency-w de nove out
of the RRB. A strategic tine-sensitive plan for novenent
of personnel must be devel oped by MAS in conjunction with
the appropriate AMS staff. Space in the RRBis |limted,
and wll be a major constraint. To carry out the
reorgani zation on a tinely basis, space and | ogistics
managenent nust be centralized within MAS.

I nformati on Systens, Tel ecomuni cati ons and Personnel/
Physi cal Security:

M | RM nust devel op a conprehensi ve conmuni cati ons pl an
to address changes to the conputer, tel ephone and cable
systens. Another major concern will be the inpact of the
reorgani zati on on those authorized to use the Phoeni x
financi al managenent system

The O fice of Security nust re-designate restricted
and non-restricted space and bureau unit security officers
as well as change office/bureau access to space for those
enpl oyees transferring bureaus. The devel opnent and
i npl enmentation of the classified LAN system al so nust be
altered to conformto the new organi zati onal structure.



RECOMVENDATI ONS

1.

That you direct the relevant HR and AVMS offices to
devel op and i nplenent a stream ined action plan to
ef fect the personnel changes resulting fromthe Agency
reorgani zation to be conpleted no later than six weeks
follow ng the approval date of the reorganization.

Appr ove:

Di sapprove:

Dat e:

That you approve the centralization of space and

| ogi stic managenent authority to the Ofice of

Adm ni strative Services, and direct MAS to conduct a
space occupancy assessnent, devel op an action plan and
a cost analysis to effect the physical noves of staff
resulting fromthe Agency reorganization. This time-
phased plan woul d be conpleted within 30 days of the
approval date of the reorganization.

Approve:

Di sapprove:

Dat e:

That you direct MIRMto develop and inplenment a tine-
phased plan to address changes to conputer, telephone,
and e-mail accounts, and (in conjunction with MFM to
address issues associated with the Phoeni x financi al
managenent system

Appr ove:

Di sapprove:

Dat e:




That you direct the Ofice of Security to devel op an
action plan for all security-related changes resulting
fromthe Agency reorgani zation, including building
security access, re-designation of unit security
officers, and the classified LAN system

Approve:

Di sapprove:

Dat e:
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