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USAID/IGP
World Council of Credit Unions: CUES/Philippines
"R4" Reporting
March 31, 2000

12/31/98 03/31/99 06/30/99 09/30/99 12/31/99 3/31/00
Number of Borrowers (# of Loans Granted YTD) 27,548 34,303 30,605 31,529 61,064 24,908
Number of Loans Granted to Women N/A 17,157 17,697 25,243 25,430 27,876
Number of Savers 43033 45,069 52,255 57,196 63,801 74,782
% Women Clients 62.80% 65.40% 69.10% 70.20% 71.60% 72.50%
l.oans QOutstanding (US$) $8,283,078 $8,362,856| %8,572,477 $8,093,088 $7,971,410 $8,143,918
Savings (US$) $4,727,442 $4,951,821 $5,712,129 $6,051,014 $6,513,935| $7,322,473
Shares (US$) $4,560,328 $4.624,504] $4,535988| $4,345442]  $4,268,675| $4,119,800
Savings & Shares (US$) $9,287,770 $9,576,415| $10,248,117} $10,396,456] $10,782,610] $11,442,273
Operationally Sustainable Fls* 12 of 12 12 of 12 12 of 12 12 of 12 12 of 12 12 of 12
Operationally Sustainable Fis** 0 of 12 10f12 20f12 20f 12 8of 12| 10 of 12
Portfolio at Risk (Delinguency) 63.52% 59.09% 47.29% 31.88% 25.08% 22.09%
Portfolio at Risk (Village-Banking Clients) 0.00% 0.00% 0.00% 0.00%]| 0.00% 0%
Long-Run Loss Rate (All Loans) 2.51%| 2.85% 3.79% 6.59% 4.23% 3.02%
Long-Run Loss Rate (Village-Banking Loans} 0.00%! 0.00% 0.00% 0.00% 0.00% 0%
Average Loan Size to Women (US$) N/A $268 $314 $180 $248 $239
Overall Average Loan Size (US$) $295 $245 $260 $228 $279 $247

* Where "operational sustainability" is defined as covering administrative costs

**Where "operational sustainability" is defined as covering administrative and provisioning costs (for > 12 months)

EXchange Rate: US$1.00 = Php 40.2136




Executive Summary

CUES Philippines has made remarkable progress in Quarter Eleven (January — March 2000). Improvements
can be seen throughowt the PEARLS ratios, Partner Cooperatives have achieved most of the financal
discipline goals, and the outreach program continues to provide access to financial services for Mindanao’s
poorest women.

In Quarter Eleven, Partner Cooperatives continued to improve their delinquency controls. ‘The consolidated
ratio indicates a 3% delinquency reduction in the past three months, for a 22.09% delinquency ratio overall.
Seven Partner Cooperatives achieved a reduction this quarter, and three have achieved the CUES standard of
less than 5%. In fact, one cooperative now has a 0.23% ratio. The two cooperatives previously lagging
behind the others in delinquency control are now experiencing success in this important discipline.

Reduction in delinquency will be maintained through the adoption of better lending and collection policies.
Currently, 12 Partner Cooperatives have reviewed both their lending and collection policies. Eleven have
approved new loan policies, and nine have approved new collection policies. A new credit administration
focus is calculating loan interest based on declining balance, replacing the current prepaid-flat-rate method.
Five cooperatives have adopted this new method of interest calculation. Their members now have 2 more
transparent way to determine interest costs on their loans.

The cooperatives now understand the need for proper provisioning and have made a conscious effort to
provide funds to offset all possible loan losses. This also ensures that members are receiving transparent
financial information; financial statements reflect the true value of all assets. Cooperatives continue to clean
out old uncollectible loans by offsetting member share capital and savings, charging off to provisions or
reclassifying the loss. In Quarter Ten, an additional 15 million pesos (US$375,000) were charged off. The
cooperatives have, however, collecied over six million pesos (US$150,000) of these charged-off loans. The
current protection ratios show marked improvement over Quarter Ten. The P1 Ratio (100% provision for all
loans over 12 months past due} continues to be maintained, and the P2 ratio (35% provision for all loans 1 to
12 months past due) has increased from 4.25% to 17.5%.

Savings mobilization continues to be a CUES Philippines focus. Quarter Eleven brought huge growth in
member savings. An increase of 32 million pesos (US$800,000) was noted in consolidated partner financial
statements. This increase is in the E5 ratio (savmgs to total assets) from 35.53% on 12/31/99 to 47.36% on
3/31/2000. Growth in savings over the previous period was 49.37%. This dramatic increase can be tied to
several savings promotions, including a raffle and the launching of youth saver accounts. Because the focus
of our Partner Cooperatives is savings, share caprcal is not promoted. This resulted in a 6-million-peso
(UUS$150,000) reduction in share capital.

Since cooperatives are now using savings as a primary source of funds for loans, external credit is no longer
necessary. We experienced a 62.26% decrease in external credit for an overall E6 ratio (external credit to total
assets) of 2.01%. This is a decrease of 0.51% in Quarter Eleven and a decrease of 4.27% since 12/31/98.

Cooperative earnings continue to improve. The R12 ratio (net income to total assets) has increased 68% in
Quarter One 2000. The consolidated ratio (now 6.09%) has increased from 4.15% in the previous period.
Quarter One earnings are ahead of those of the previous year by 65%, despite increased accruals for share

capital dividends.

Cooperative membership is on the rise; Partner Cooperatives have seen a 20.8% increase in membership in
Quarter Eleven. This can be attributed to growth in youth membership, the continued growth of the Savings
and Credit with Education (SCWE) program and a more “member-friendly” approach by cooperative
management and staff. Cooperatives now boast membership of almost 75,000. After repeated attempts to
make cooperatives accept this change, all Partner Cooperatives are now offering a more member-oriented



pre-membership seminar.  Eleven cooperatives have adopted a one-on-one flip. chart membership
presentation, aflowing potential members to join at any time. )

To encourage cooperatives to protect their physical assets, safety and security assessments have been
conducted in all Partner Cooperatives. All. cooperatives now have fire extinguishers in place; nine are
completing periodic backup of computer data to be stored off site. Fire hazards have been removed, and
proper money and fire files are being put in place. One cooperative has approved a suggested disaster policy,
and all Partner Cooperatives are in the process of completing disaster kits. These kits will be used in the
untikely event of catastrophic loss due to fire or another type of disaster and will insure the continued
operation of the cooperative.

Partner Cooperatives continue to positively impact thousands of lives through the SCWE program. The
eight participating cooperatives have 469 active Savings and Credit Associations (SCAs), 13,313 members,
12,371 borrowers and cumulative loans granted of 74.7 million (US$1.86 million). To date, delinquency
remains very low (0.5%) based on the portfolio-at-risk, one-day-missed-payment method.

While a primary focus of the program is the repayment of Joans, Partner Cooperatives make savings a
number-one priority. To date, these very poor Mindanao residents have saved a consolidated 2.3 million
pesos (US$575,000). This program continues to demonstrate that the poor can save, and that they do pay
their loans on time.

Non-formal education continues, and 36 field agents completed a total of 4,653 learning sessions in Quarter
Eleven program activities. Learning sessions included 1,271 in health and nutrition, 1,484 in micro-enterprise
development, 1,332 in SCA Management and 566 in self-confidence development. These sessions provide
women with information, which helps them to build stronger and more financially healthy family units.

Partner Cooperatives are well on the way to attaining SCWE operational self-sufficiency (OSSR). In fact,
Panabo Multi Purpose Cooperative broke the international record by attaining OSSR in 21 months. To
celebrate this momentous accomplishment, the cooperative was awarded a computer {part of an early
achievement incentive program) to more easily monitor the progress of the SCWE program. All subsidies to
the cooperative will now stop ({except training that CUES Philippines has opted to continue to ensure
continued learning in selected modules). The current OSSR of PMPC is 115%. Other cooperative ratios
from Batch One partners include Bansalan Cooperative Society (BSC) - 83%, Nabunturan Integrated
Cooperative (NICO) - 83%, and Samal Island Multi Purpose Cooperative (SIMC) - 47%. The average overall
ratio is 83%. Beginning with this report, PEARLS reports on SCWE operations are available for some
cooperatives (see Attachment Four).

Batch Two Partner Cooperatives who have been with the SCWE program for almost 12 months are
achieving the ratio even more quickly than Batch One Partners did. Current ratios are Mediatrix Multi
Purpose Cooperative (MMPC) - 85% (excluding cost of funds); United Sugar Planter of Davao Multi Purpose
Cooperative (USPD) - 81% (does not include the cost of the 5% field agent that is borne by the cooperative);
Tagum Cooperative (TC) - 64%; and Kapalong Cooperative (KC) 45%.

CUES Philippines has recruited eight new partners to work through the steps to build model credit unions.
Orientations have been conducted, and resolutions to participate have been received by all organizations.
While the prospective grant agreement calls for an expansion of five cooperatives, eight will be included to
insure the outcome that the agreement calls requires.

The CUES Philippine program has seen successes at all Partner Cooperatives. There is one cooperative that
has lagged behind the others. However, there continues to be a marked improvement in their PEARLS and
an increased willingness to change. Their progress will continue to be monitored, and they will be
encouraged to achieve greater success. Another cooperative did not see improvement in their PEARLS this



quarter. Upon closer inspection, it was found that the cooperative listed several 1ans as non-financial
investments, thereby painting a false picture, Corrective action has already begun.

Peace and order is a new concern for our program office. Recent kidnappings, bombings and new threats
against foreigners have forced the CUES team and Partner Cooperatives to intensify their security measures.
In some cases, CUES has been forced to caricel or reschedule activities to ensure the safety of both staff and
attendees. However, the USAID mission is not overly concerned with rebel activities. They just suggest that
caution be exercised.



_ QUARTER ELEVEN REPORT
Credit Union Empowerment and Strengthening (CUES)
WOCCU/Philippines
January - March 2000

Model Credit Union Building (MCUB) Accomplishments

O

12 Cooperatives have lowered their delinquency. In December of 1999, consolidated delinquency for
these 12 Partner Cooperatives was 25.01%. This has been reduced further over the past three months to
2209%. All cooperatives have seen improvement over the past 12 months, and seven have made
advances during the past three months. Three cooperatives have achieved the Al ratio standard of less
than 5%.

Cooperative Decrease | Current Rate
Bansalan Cooperative Society (BCS) 42.91% 14.31%
Kapalong Cooperative (KC) 53.33% 19.81%
King Cooperative (KING) 39.17% 37.01%
Mediatrix Mulu Purpose Cooperative (MMPC) 47.36% 15.09%
Nabunturan Integrated Cooperative (NICO) 68.48% 4.80%
Panabo Mult Purpose Cooperative (PMPC) 56.11% 24.14%
Pantukan Chess Club Cooperative (PCCC) 62.98% 30.26%
Samal Island Multi Purpose Cooperative (SIMC) 31.98% 10.99%
Silangan Multi Purpose Cooperative (SMPC) 31.53% 2.67%
Tagum Cooperative (TC) ' 45.5% 23.25%
Toril Community Cooperative {TCC) 39.07% 54.17%
United Sugar Planters of Davao (USPD) 24.51% 0.23%

12 Cooperatives are provisioning for loan losses. Currently, 10 have achieved the P1 ratio of 100%
provision for loans over 12 months past due, and three have achieved the P2 ratio of 35% provision for
loans 1 to 12 months past due. In December of 1999, the consolidated P1 ratio was 100%. This ratio
has been maintained. The consolidated P2 ratio was 4.25% and has now increased to 17.5%.

12 Cooperatives continue to charge off loans to create more transparent financial statements, In Quarter
Eleven, 15 million pesos (US$375,000) were charged off, bringing the total for charge-offs to 52.7 million
pesos (US$1.3 million). In addition to these charge-offs, member share capital and savings have also
been offset to purge loan portfolios of uncollectible loans. In Quarter Eleven, 5 miflion pesos
(US$125,000) were recovered to bring the accumulated charge-off recovery ratio to 12.2%.

12 Cooperatives have established liquidity reserves, and 11 have met the L1 (liquid assets minus short-
term payables] over total savings) ratio standard of 15% or higher. The 12 cooperative narrowly missed
the ratio and should reach it in the next quarter.

11 Cooperatives have approved credit policies in an attempt to better underwrite loans to members. To
continue this focus on delinquency control; 9 Cooperatives have updated and adopted collection policies.

To accurately quote loan interest rates, 5 Cooperatives have begun calculating loan interest rates based on
a declining balance, replacing the prepaid-flat-rate interest calculation method used previously. This 1s



being done to more accurately disclose to members the cost of credit. An additional 6 Cooperatives have
begun to convert to a declining balance interest calculation.

O Consolidated PEARLS ratios show that Partner Cooperatives mobilized 32 million pesos (US$800 ,000)
in savings in Quarter Eleven. This growth can be attributed to two successful marketing promotions: the
YS (Youth Savers) Club and a lotto promotion called “20,000 in Year 2000.” To encourage members to
join and save in their cooperatives, 11 have adopted the member-fnend}y one-on-one pre-membership
serminar.

O Because of the success of the savings mobilization campaign, dependency on external credit continues to
decrease. External loans in Partner Cooperatives have decreased by 2.2 million pesos (US$550,000) in
Quarter Eleven 10 2.07% of total assets. A youth savers club has been destgned to attract young people,
and various promotions have been completed to attract new savers to the cooperative. Several innovate
new lending programs are being designed for future activities.

O Disaster recovery, internal control and savings policies have been introduced to Partner Cooperatives,
and adoption of policies in these areas should be completed by the end of Quarter Twelve.

O Membership increased by 10,981 in Quarter Eleven. Of this memberslup umcrease, 6,000 were due to a
large cooperative recognizing associate members for the first time. The almost 5,000 other members
joined due to an improved cooperative image, more innovative products and services, easier membership
requirernents, a growth in SCWE SCAs and/or various promotional activities. Total cooperative
member-users now total 74,782.

O To attract younger members, a youth savers club was introduced. Fun professionally produced materials
have attracted 1,100 children in under 2 month. Parents of the children are both current and potential
members.

O 8 Cooperatives have achieved all financial management disciplines (see Attachment One), which include
the following:

Financial disciplines followed

Balanced General Ledgers to Subsidiary Ledgers
.Liquidity Reserves

PEARLS Ratio Reports completed

Interest on Share Capital accrued monthly

Cash Flow Statements completed.

¢ & o o

“The other 4 cooperatives have completed five of these six financial management disciplines.

O To encourage cooperatives to achieve model credit union status, 2 brand has been developed to set these
cooperatives apart from others. This strategy is mirroring branding being done in other WOCOCU
projects, including the Crecer project in El Salvador and the WOCQOCU/Nicaragua project.
FENACOAC, the federation in Guatemala, has also used this strategy to set their credit unions apart
from others. To date, a very attractive marketing campaign has been designed and will be Jaunched as
Partner Cooperatives achieve the status. This brand will replace Fast-Track Cooperative activities.
While cooperatives do not necessarily have to be full-fledged model cooperatives to eam the brand,
stringent requirements have been set (see Attachment Two). Additionally, cooperatives must continue
to work toward achieving model credit union status to contmue using their brand.



O 8 new cooperative partners have been potentially accepted into the program, pending approval of the
CUES grant extension. Services will also be extended to four additional branches of King Cooperative,
The new cooperatives are Agdao Market Venders Multi Purpose Cooperative (AMVMPC), Cry
Tntegrated Multi Purpose Cooperative (CIMPC), First Financial Community Cooperative (FICCO),
Maramag Credit Cooperative (MACCCO), Makilala Government Employees Credit Cooperative
(MAGEMOO) and Santa Catalina Mult1i Purpose Cooperative (SCMPC). The CUES introduction
session has been conducted at 7 potential Partner Cooperatives; the PEARLS introduction has been
completed in 4 of them. Diagnostics have been completed at 6 of the potential partners, and aging of
delinquency has been completed at 5 of them. An introductory conference will be held in early April
2000.

O CUES Philippines has created a training team of cooperative leadership, management and staff called
“Credit Union Trainers for Empowerment.” The strategy is to reinforce an understanding of model
credit union methodologies, and to bring the message of financial disciplines and prudential standards to
audiences throughout the Philippines. The CU-TE trainers have been invaluable in the recruitment of
new partners. ‘They use their mode} credit union building experience to convince potential new partners
that change is necessary and beneficial to Partner Cooperatives. They also effectively use their speaking
talents to bring the concepts of Model Credit Union Building to their own members during various
general assemblies. The CU-TE trainers have also been called upon to provide training to other groups
such as CARE Philippines and various federations and government organizations.

O Cooperatives continue to use the ranking system (see Attachment Three) as a tool to measure their
progress toward becoming model credit unions. This tool also helps them to measure their progress
against that of other Partner Cooperatives, and has served as a catalyst for more aggressive growth.

Key Cooperative Indicators:

O 10 Partner Cooperatives have charged off 52.6 million pesos (U$$1.65 million) in an effort to create more
transparent financial statements. To date, 10 cooperatives have achieved the P1 ratio (100% provision
for loans past due over 12 months), and 3 have achieved the P2 ratio (35% provision for loans 1 to 12
months past due). This accomplishment can be attributed to the following efforts: provision
requirements are decreasing due to better collections; cooperatives have provisioned an additional 1
million pesos (U$$250,000) in Quarter Eleven; and the above mentioned charge-offs have reduced the
loans that need to be covered. Consolidated figures show that Partner Cooperatives have achieved the
P1 ratio and have increased the P2 ratio from 4.25% to 17.5%. Also, the recovery ratio (P5 -
accumulated charge-offs recovered to accumulated charge-offs) has increased from 3.62% to 12.20% in
Quarter Eleven. S

O The E5 Ratio (savings to total assets) has taken a giant leap in Quarter Eleven, As of December 1999,
savings deposits totaled 260 million pesos (US$6.5 million) for an E5 ratio of 47.36%. As of March 31,
2000 savings totaled almost 292 million pesos (US$7.3 million) with an E5 ratio of 50.35%. To assist
with development of both saving and loan products, CUES conducted a market survey in 16 pariner
regions, assessing several different types of marketing and logistical information for members and non-
members. This information is used in the formulation of marketing strategies.

O The external credit ratio continues to decrease. In the past three months, it has declined by some 2.2
million pesos (US$55,000) or 0.51% overall. The current E6 ratio (external credit to total assets) is
2.07%.

O FEarnings continue to improve. The R12 ratio (pet income to average assets) grew by 68% this quarter.
Earnings from Quarter One 2000 have far surpassed the earnings of the previous year. This is despite a



much higher level of dividend accrirals. These added eamings continue to positively impact institutional
capital, which has increased from 6.5% in Quarter Ten to 7.42% in Quarter Eleven.

Delinquency continues to improve. Quarter Eleven results show a 3% consolidated delinquency
reduction; 3 cooperatives have achieved the A2 ratio (total delinquency over total loan portfolio). This
international standard is delinquency of no more than 5% of the loan portfolio based on portfolio at risk.

Liquidity remains steady with 11 cooperative partners achieving proper levels of liquidity. 'The
consolidated rate shows a slightly elevated L1 (liquid assets minus shortterm payables to savings
deposits) of 33.72%.

Asset growth showed a major increase in Quarter Eleven. Cooperative assets increased from 550 million
pesos (US$13.75 million) in Quarter Ten to 582 million pesos (US$14.55 million) in Quarter Eleven for
an overall annualized growth of 22.64%

Membership continues to increase; approximately 4,981 new members joined CUES-affiliated

cooperatives 1n Quarter Eleven. When added to associate mermbers not previously recognized, the

member-users total almost 75,000 for 20.8% annualized growth.

Overall, ratios continue to improve. The P1, P2, P5, E5, E8, A1, R1, R12, L1 and all of the growth ratios
show marked i improvements. Other ratios are maintained. Growth in loans is currently less than that of

savings. It did not keep pace with the large growth in assets.

Improvements in Ratios from Quarter Ten:

Quarter Quarter

Ratio ~ Description Ten Eleven
12/31/99 | 3/31/2000
P1 | Allowance For Loan Losses/Deling. > 12 Mos. 100% 100%
P2 | Net Allowance for Loan Losses/ Deling 1 - 12 Mos. 4.25% 17.50%
P5 | Accumulated Charge-offs Recovered to Accumulated 3.52% 12.20%

Charge-offs
E8 | Institutional Capital to Total Assets 6.5% 7.42%
Al | Total Delinquency to Total Loan Portfolio 25.01% 22.09%
A2 | Non-Earning Assets to Total Assets 27 47% 26.21%
R1 | Net Loan Income to Average Net Loan Portfolio 34.81% 47.30% |
R9 | Operating Expenses to Average Assets 9.56% 11.71%
R12 | Net Income to Average Assets 4.15% 6.09%
L1 | Liquid Assets Less Shortt-Term Payables to Total 31.55% 33.72%
.| Deposits
S1 [ Total Assets Growth 3.47% 22.64%
S2 Loan Growth - 4.22% 10.63%
S7 | Member Growth 33.60% 20.80%
SCWE Accomplishments:

O 469 active Savings and Credit Assodations (SCAs) have been formed, serving 13,313 members (see

Artachment Four).

i



O 12,371 women are accessing credit through SCAs with a 0.5% delinquency rate. - (This is based on
portfolio at risk with a one-day past-due period). '

O Over 74 million pesos in loans (US$1.85 million) have been granted. The current loan portfolio is 29.7
million pesos (US$742,500).

O The SCAs have accumulated 3.2 miltion pésos (US$80,000) in savings.
O 'The Batch One Cooperatives have achieved an 83% operational self-sufficiency ratio.

O FAs have delivered 4,653 total learning sessions on health and nutrition (1,271), micro-enterprise
development (1,484), SCA management (1,332) and self-confidence development {(566).

O PEARLS reports for SCWE operations are available for PMPC, BCS, NICO and SIMC (see Attachment
Four).

CUES Workplan

The CUES workplan (see Attachment Five) has been created to monitor and facilitate progress over the next
nine months. The plan outlines activities and monitors the progress of both Batch One and Batch Two
Partner Cooperatives.

PEARLS Indicators, USAID Report and Other Reports

Attachments Six through Ten show the PEARLS Indicators. Attachment Six presents both the consolidated
and the 11 Fast-Track PEARLS; Attachment Seven graphs the main indicators for these cooperatives.
Attachment Eight presents the USATD Report, Attachment Nine presents individual PEARLS report for
each cooperative, and Attachment Ten is a consolidated PEARLS Report for Batch Two Cooperatives.
Attachment Eleven presents individual PEARLS for Partner Cooperatives, Attachment Twelve presents the
delinquency for prospective partners, and Attachment Thirteen summarizes loans to women and micro-loans,
as well as providing the loan portfolio analysis.

Report of Activities:
O Luis Sasuman, Deputy Director, assisted by CU-TE trainers, conducted a two-day workshop for the

Philippine Federation of Credit Cooperatives on the importance of maintaining strict financial disciplines
and prudential standards. ' .

QO Training was conducted to introduce Partner Cooperétives to the CUBIS accounting system, which will
be installed in selected Partner Cooperatives.

O Lois Kitsch was the featured speaker at Partner Cooperative General Assemblies for King Cooperative’s
San Francisco and Davao City branches, SIMC and MMPC, focusing on accomplishments of the
cooperatives. She also gave short addresses at the TC, TOC and PMPC General Assemblies, which were
attended by some 9,000 members. She was also in attendance at NICO’s General Assembly. She was a
fearured speaker at the Xavier University and San Antonio General Assemblies, again focusing on the
financial disciplines.

O Luis Sasuman, Deputy Director, was the featured speaker for BSC, SMPC and PCCC General Assemblies
that included some 600 members.




O Rudy Ramirez delivered a greeting message on behalf of CUES Philippines and USAID to the Mati and
Kidapawan branches of King Cooperative and at USPD, which were attended by some 700 cooperative
members.

O Evelyn Leyiste, SCWE Coordinator, presented the financial disciplines to the KC General Assembly,
which had 350 members in attendance. .

O Program Director Lois Kitsch was a featured speaker for the Astan Women’s Conference in Banglok,
Thailand focusing on SCWE program activities. Her participation was funded by the sponsoring
organization.

O Lois Kitsch, Program Director, was successful in arranging a partnership between CUES Philippine
Partner Cooperatives and the Washington Credit Union League during her visit to Washington in March
2000. This partnership has already resulted in contributions to aid flood victims among the CUES team
and the sharing of marketing materials and sample safety equipment to be used in Partner Cooperatives.

O Lois Kitsch, Program Director, and Luis Sasuman, Deputy Director, assisted WOCQCU Bulearia with the
completion of diagnostics for six credit unions,

O Evelyn Leviste, SCWE Coordinator, was a featured speaker during the FPSDC (Federation of People’s
Sustainable and Development Cooperatives) General Assembly. Some 200 cooperators from all regions
of the Philippines were in attendance.

O Program Director Lois Kitsch (along with Congressmen Butz Aquino and Cres Paez) was a featured

" speaker at a NATCCO forum, stressing to 50 of the nation’s largest cooperatives the importance of
prudential standards and strict financial disciplines. The program used CUES’ results to stress that such
disciplines are achievable.

O Deputy Director Luis Sasuman conducted a 10-day workshop on internal controls for WOCCU Sr
Lanka,

O Ellen Vor der Brueggé of Freedom from Flunger conducted two weeks of training for Batch One and
Batch Two SCWE field agents.

CUES’ Focus for Quarter Twelve:

CUES will continue an ambitious and intensive schedule of activities. Quarter Twelve will include the

following: "

O An introductory conference will be conducted and will be attended by eight potential new cooperative
partners.

O Amainment of the P1 ratio will be attained by 11 cooperatives, and the P2 ratio will be achieved by 5
cooperatives. '

O Attainment of an 18% consolidated delinquency ratio.

O Conunued loan and saving growth.



O 'The SCWE program will conduct field agent training for Batch Three Partner Cooperatives to include
FICCO, King/San Francisco and SMPC.

QO The CU-TE trainers will conduct 10 training activities.

O Project Director Lois Kitsch will assist WOOCU Kenya with the development of a cash system for
Partner Cooperatives. '

O Partners who have achieved the criteria for branding will begin preparations for branding celebrations.

O ‘The youth saver materials will continue to attract more children while simultaneously teaching parents
and teachers the benefits of cooperative membership.

O Savings, internal contro! and disaster policies will be completed for all 12 Partner Cooperatives. Also, a
disaster kit will be completed for both current and new Partner Cooperatives.

O Eight planning sessions will be conducted along with memorandum signing for potential partners. Some
partners will be added as associates, receiving a lesser level of assistance from the CUES program.

O A final coop tour will be held for cooperative board members.
O All partuer business plans will be reviewed.

O A training activity will be conducted for CARE Philippines to introduce them to the financial disciplines
and the PEARLS ratios. They can then share this information with their 56 Partner Cooperatives.

O A visit from Congressmen Butz Aquino, Panteleon Alvarez and Cres Paez will be held in May. This visit
will include cooperative visits, an orientation by the CU-TEs and an open forum.

O Plan International will visit the program to observe SCWE activities.

O New Partner Cooperatives will be oriented to PEARLS, will then begin classification of ther own
financial statements and will complete their own ratios.

O A series of cash handling seminars will be held for cooperative teflers, cashiers and managers.

O VICTO (Federation of the Visayas) will visit the program office and will attend a monthly manager’s
meeting, :

O Julian Fauteux and SEDCOP (a2 CIDA-funded project) will bring a training team to CUES to learn from
our project staff and Partner Cooperatives.

O A second CU-TE training will be conducted for Batch One cooperatives.
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ATTACHMENT ONE
FINANCIAL DISCIPLINES UPDATE



& & L K Y 'R & k. i & L k
Financial Management Updates
COMPLIANCE MONITORING SHEET MARCH 2000

DISCIPLINES | BALANCED GL | LIQUIDITY | PEARLS RATIO | . INTEREST ON CASH FLOW
PARTNER FOLLOWED AND SL | RESERVES REPORT. CAPITAL ACCRUAL STATEMENT
BCS oK 0K OK OK NA OK
KC OK OK OK OK OK OK
KING OK NA OK OK OK T OK
MMPC OK OK OK OK oK OK
NICO OK | =0K OK OK OK OK
PMPC OK OK OK OK OK OK
PCCC OK OK OK - OK oK OK
SIMC OK 0K OK - OK OK OK
SMPC OK NA OK OK OK OK
TC OK OK OK OK oK OK
TCC OK OK oK OK NA oK
UsSPD OK OK OK OK oK OK




215 MANAGERS' MEETING

Prospective Partners Updates
2 1st Managers' Meeting

CooP

CUES
INTRODUCTION..

PEARLS

AMVMPC

CIMPC

FICCO

HMMPC

KING - BUT

DIAGNOSTICS

PARTNERSHIP | MEMORANDUM OF | MONTHLY FINANCIAL

KING - COT

KING - DIG

KING- TAG

MACCCO

MAGEMCO

SCMPC

PLANNING AGGREEMENT STATEMENTS
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CREDIT MANAGEMENT UPDATES as of MARCH 2000
Collection of Rafiucﬂon in the -
Partner Coops Charge-off for Charge-of f delinquency rates Credit Policies |Collection Policies Truﬂ'! " Capac!?y:—bused
the month Accounts based on Lending Lerding
Dec.1998 report
BCS NR Ok 2.21% Adopted Adopted oK On-going
No CO for the Ok N
NICO month 0.52% Adopted Adopted Part On-going
PMPC oK Ok 15,16% Adopted Final review oK On-going
SIMC oK Ok 4.25% Adopted Adopted oK On-going
No CO for the.
TCC month Ok 13.83% Adopted Adopted No On-going
K¢ NR Ok ~0,70% Adopted Adopted Part On-going
PCCC NR Ok -1.46% On-going review | On-going review Part On-going
No CO for the
TC month Ok 7.83% Adopted Final review oK On-going
No CQO for the
USPD month Ok 1.14% Adopted Adopted Part On-going
MMPC NR Ok 8.11% Adopted Adopted Part On-going
KING OK Ok -16.44% Adopted Adopted Part On-going .
SMPC oK Ok -0.71% Adopted Adopted QK On-gaing

/5.




: ATTACHMENT TWO
QUALIFICATION CRITERIA FOR BRANDING
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QUALIFICATION CRITERIA FOR BRANDING

1. Standard Satisfaction of 12 Key Ratios:

(NOTE: 'This does not replace the model standards)) The bfanding criteria are less stringent than

the model standards. The reason for this decision is that the program must ensure that brand

integrity will be maintained after the program has been completed. As cooperatives are branded, an

integrity committee will be formed from management of participating cooperatives to ensure

ongoing growth and success of the cooperatives in their quest for model cooperative status. Any

cooperative that does continue on its growth towards model credit union will lose the brand.

Key Ratios in Achieving the Brand

Ratio | . Standard Explanation

P1 .100% Provision requirement for loans over 12 months past due

P2 35% Provision requirement for loans 1 to 12 months past due

Eil 60% 60% and growing to reach the standard of 70% in 18 months

E5 50% 50% and growing to reach the standard of 70% in 18 months

E8 2% Must increase at least 1% per year until the standard of 10% is
reached

Al 15% Must be decreasing over past 6 months and reach less than 10%
within 12 months

A2 Decreasing | New purchases must be kept at 2 minimmm and problem assets
must be amortized according to plan

R9 | Lessthan 12 % | Decreasing to < 10% in 12 months

L1 15% Maintain proper liquidity reserves

S1 Inflation Growing over inflation rates

S7 >5% Growing at least 5% per year

2. Systems in Place:

a) Diminishing balance loan calculation must be adopted and implemented

b) Reduced criteria for members to join (fow share capital requirement and friendly pre-
membership seminars.



Polices must be adopted, implemented and annually reviewed:

Credit and lending policies adopted arid implemented

Collection policies adopted and impi;:mented

Savings policies adopted and implemented

Internal control policies adopted and implemenfed

Disaster management policies (and a disaster kit) implemented and adopted
Human resource policy manual created, adopted and implemented

By-Laws reviewed for inconsistencies to model credit union program, and action taken to change
when necessary

r—‘,?'



ATTACHMENT THREE
THE RANKING SYSTEM




Model Credit Union Ranking System . March, 2000

Ratio Standard BCS KC KING MMPC NICO PCCC PMPC SIMC SMPC TC TCC USPD
P1 100% 100% 100% 100% 100.00% 100% 80.44% 100% 100% 100% 100% 44,13% 100%
Points Earned 1 1 -1 1 1 0 1 1 1 1 s} 0
P2 35% 8.64% 29.44% 17.47% 25.52% 48.55% -5,15% 891% 3.29% 56.35% 31.48% -4.83% Ok
Points Earned 0 0 0 0 1 0 1] 0 1 0 0 1
E1 70to 80% | 83.80% 57.34% 42,78% 59.07% 70.3% 37.9% 42.76% 61.95% 57.69% 53.17% 41,14% 79.86%
Points Earned 0 0 [¢] 0 1 0 0 0 0 1 Q 1
ES 7010 80% | 42.14% 38.50% 42.81% 41.12% 60.57% 32.72% 51.72% 63.85% 58.62% 52.65% 43.93% 70.11%
Points Earned 0 0 0 0 [¢] 0 0 0 0 0 [ 1
E8 10% 8.31% 8.08% 8.88% 11.09% 8.58% 8.78% 12.14% 8.54% 5.66% 6.20% 4.63% 1.65%
Points Earned 0 0 0 0 0 0 0 0 0 0 ¥ 0
A1l <5% 14.31% 19.81% 36,74% 15.09% 4.80% 30.26% 24.05% 10.89% 2.74% 2324% 5417% 0.23%
Points Earned 0 0 0 0 1 0 0 0 1 0 0 1
A2 <5% 7.96% 33.62% 31.18% 30.09% 10.77% 29% 12.88% 23.30% 16.62% 36.64% 3430% | 2.48%
Points Earned Q 0 ¥, 9] 0 0 Q 0 0 0 0 1
R7 Inflation 0% 1.73% 20.10% 14.88% 7.42% 0.82% 9.24% 9.26% 8.03% 3.27% 0.00% 6.03%
Points Earned 0 0 1 1 1 4} 1 1 1 1 0 i
R9 <10% 14.49% 13.09% 22.83% 13.73% 7.24% 11.18% 9.87% 11.37% 5.62% 7.15% 6.58% 353%
Points Earned 0 0 0 0 1 0 1 0 1 1. 1 1
L1 Mini 15% | 21.25% 18.26% 51.25% 18.74% 31.27% 21.81% 78.8% 26,60% 38.59% 14.22% 41 38% 18.77%
Points Earned 1 1 1 1 1 1 1 1 1 0 1 1
$1 10% -2.28% 56,72% 24.45% 18.19% -1.06% -42.36% 70.4% 13.81% 54.93% 5.42% 2982% | 189.17%
Points Earned [} 1 1- 1 0 0 1 1 1 ] 1 1
87 »5% 52.92% | 11067% [ 1598% 96.65% 21.29% [-11917% | 13.54% 30.11% 58.12% 21.5% 3,13% 13.48%
Points Earned 1 1 1 1 1 0 1 1 1 1 0 1
Total Achieved 4 4 5 5 -8 1 5 5 8 [ 3 11
Point Goal 12 12 12 12 12 12 12 12 12 12 12 12 12

i 65
P1 P2 E1 E5 ES Al A2 R7 R9 L1 §1 S2
Consolidated 100% 17.50% 53.44% 50.35% 7.42% 22.09% 26.21% 71.67% 1.71%] 33.72% 22.64% 20.80%
1 0 1] 0 0 0. 0 1 0 1 1 1
note: PCCC opened a branch, The PEARLS does not reflect the new branch activities, Gorrections are now underway.
£ L F .3 £ F f f [ { [
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SAVINGS AND CREDIT WITH EDUCATION

UPDATES
As of March 2000:

469 active SCAs

13,313 members

12,371 borrowers

P 9.4 M new loans in March

P 74.7 M cumulative loans
granted

« P 29.7 M loans outstanding

* P145T late loans or 0.5% |
portfolio at risk (1 day missed
payment)

|* P 3.2 M pure savings




NO. OF SCAs

2 Jan.

& Feb.
Mar.

4707
460
450
440 -
430~

420 -

410-

No. of SCAs



AMOUNT OF LOANS GRANTED

e

Amountof Loa_ns Granted
(Millions )

Janm.
EEB Feb.
El Miarx.




MEMBERS AND BORROWERS
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= W
- R

=

&
o
-
(o |
haun |

Borrowers



3.2

3.1

2.9
2.8
2.7
2.6
2.5

2.4

PURE SAVINGS

Jan.
Feb.
Mar.

Pure Savings
(Millions)




UPDATES

SAVINGS AND CREDIT WITH EDUCATION

ACKNOWLEDGEMENTS: |

«Number of active SCAs

* BCS, PMPC, NICO,

and members exceeding SIMC
targets « USPD
'H1ghest pure savings to * BCS

loans outstanding rat10 « KC
*Maintaining zero percent « BCS

(0%) portfolio at risk ratio | | « KC, TC, USPD
«Submits complete reports | | « SIMC

the earliest ¢« TC
«Candidates for * BCS
Graduation ( Zero Subsidy * NICO

from CUES) « USPD




SAVINGS AND CREDIT WITH EDUCATION
| UPDATES

Batch III Coops:

Potential SCWE Partners:
*FICCO, KING - San Francisco & SMPC

Activities:

diagnostics

financial projections and budget
signing of addendum to MOU (policies,
systems and procedures plus targets)
~screening of applicants for field agent
-and field supervisor positions

Iwo week intensive training

hiring of staff

deployment

L 2
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SURLNL L BESTAVAILABLE COPY
ANNUAL
SCWE - PMPC _ ‘ GOAL_
12/31/97 12/31/98 12/31/99 ] 03/31/2000 Poransasnal  01/61/99§ *% Completa
[1] 1 1 .1 0 0
P-E-A-R-L-S RATIOS GOALS
PROTECIION
1. Allowance for Loan Losses / Deling, >12 Mo. 16084 NA NA NA 100.0094 NA NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. BH NA NA NA 0.00% NA NA NA
3, Complete Loan Charge-Off of Delinquency > 12 Mo. YesarNe NA NA NA Yes NA NA 0.00%%
4. Anmual Loan Charge-offs / Average Loan Portfolio 8% NA 0.00% 0.00%6 0.00% NA NA NA
‘ 3. Accum. Charge-Offs Recovered/ Accum Charge-Offs o 0.00%% 0.00%6 0.00% 0.00% NA NA NA
1. Net Loans / Total Assets Botweon 70 - 584 NA 60.68% 96.77% 88.21% NA NA NA
2, Liquid Assets / Total Assets N2y NA 25,02% 0.10%% 9.73% NA " NA NA
3. Financial Investments / Total Assets Max 1oy NA 0.00% 0.00% 0.00% NA NA NA
4. Non-Financial Investments / Total Assets " NA 0.00% 0.00% 0.009% NA NA NA
5. Savings Deposits / Total Assets Betweon 70 - 0% NA 39.14% 51.87% 53.35% NA NA Na
6. External Credit / Total Assels " NA 40.84% 17.80%0 11,37% NA NA NA
7. Member Shate Capital / Total Assets Max 20% NA 0.00%6 0.00% 0.00% NA NA NA
8. Institutional Cavitel / Tota} Assels Min I0% NA -24.39% -1.88% 4,40% NA NA NA
4 ASSET QUALITY
1. Total Delinquency / Total Loan Portfolio Lots Tham 5% NA 0.00%% 0.00% 0.00% NA NA NA
2. Non-Eaming Assets / Total Asgets Leos Than 5% NA 33.68% 3.17% 9.79%% NA NA NA
i 3. Zero Cost Funds / Non-m’ Assels Greatur Thun or Equal ts 10% (.00% 59.44% 957.14% 360.229% NA NA NA
"1, Net Losn Income / Average Net Loan Portfolio rewtrial Rade NA 2.0996 - 51.12% 50.85% NA NA NA
2. Liquid Assets Income /Avy. Liquid Aszets Maskrt Rater NA 0.73% 0.00% 0.00% NA NA NA
3. Fin Investment Income / Avg. Fin. Investments Maskst Rases NA NA NA NA NA NA NA
4. Non-Fin. Jov. Income / Avg, Non-Fin. Investmnts Grouey Thas oz Equal o B NA NA Na NA KA NA NA
5. Fin Costs; Savings Deposits / Avg, Savings Deposits Mokt Basee NA 0509 4.47% 1.72% NA NA NA
6. Fin Costs: External Credit / Avg. External Credit Lens Thanor Exqual o RS NA 7.12% 27.26% 21.69% NA NA NA
7. _Fin Costs; Member Shares / Avg, Member Shares Greater Then or Equal to RS NA NA NA NA NA NA NA
§._Gross Margin / Average Assels Cover RY, RN Ineresss Copital Na ~1.80% 36.06% 42,8994 NA NA NA
9. Operating Expenses / Average Assels Betwvond. WY NA 21,35% 27.75% 12.47% NA NA NA
10.Provisions for Risk Aspets / Average Assets Suficinni for Krtimatod Losses NA 1.24% 3.21% 0.45% NA NA NA
11.Cthey Income o7 Expenge / Average Asgets NA 0.00% 0.00% 0.00%% NA NA NA
12.Net Income / Average Assets 1 rouh tho gosl ST ER NA -24.39% 5.108% 29.57% NA NA NA
1. Liquid Assets - 3T Payables / Total Deposits Minimum 154 NA ~49.53% -63.85% -39.64%4 NA NA NA
2. Liquidity Regerves / Total Savings Deposits W% NA 0.00% 0.60%6 0.00%0 NA NA NA
3. Non-Estning Liquid Assels / Total Assels Loss Than 1% 0.00% 19.37% 0.04%0 7.74% NA NA NA
4_Liquidity Reserves/ Total Available Liquidity 0.00% 0.00%6 0.0004% 0.00%5 NA NA NA
g FTE
1. Total Asgets More than Inflstion, NA NA 179.77% 113.73% NA NA NA
2, Loans Sutficlaxi to schiove goal in E NA NA 347.07% 67.23% NA NA NA
3. Savings Deposits $ufriont b ackiove goal i ES NA NA 270.69% 128.47% NA NA NA
4. External Credit Minimasa s achisve goal tn B NA NA 21.93% -72.14%% NA NA NA
5. Share Capital SufMiciend w ackiovs goal in E7 NA 0.00% 0,00% 0.00%0 NA NA NA
6. Instilutional Capital Bufficiend ¥ sckiow gosl in B) NA ERR 66.99% 4764,24% NA NA NA
7. Membets!_tf_L Mia syt NA NA 180.11%4 18.48%0 NA NA NA
[FLATIoN I 73 SONSOCST) MO M MY |
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SCWE - PMPC AgNOVAiL

EYECH 123198 123199] ~ 03/31/2000 Feresanenine 0L/01/95] ¥ Gaaglere
4] 1 1 1 [} ]
"] 0 0 Q 3] 0] 0.00%
¢ 558 ) 13563 1,635 ") 01 0.00%
0 0 4] 0 0F 0.00%
TOTAL NOMBER OF MEMBERS L 538 1,563 1,635 (] ¢l 0.06%
SCWE Members o 0 0 [} 0 01 0.00%
Youth/Third Parties 0 0 0 0 of 0] 0.00%
M m
JOTAL NUMBER OF USERS 0 558 L1363 1635 g ol _0.00%
’ -
[ALANCE SEEET
I EARNING ASSETS
A Loans (o Memdars
_jﬂlort-’reim Loans (=] Year) 0 909,750 4067 224 4,748,974 Q OF 9,008
Medium-Terrn Loans (> 1 <=3 Yenrs) 1] 0 0 0 0 0] 0.00%%
Long-Term Lons { >3 Years) 0 0 0 Q 0 01 0.00%%
Qther Special Loans 0 0 [+ 0 0 0} 0.00%
Allowance for Loan Losses 0 (18,195 (89,670 (9485757 0 0} 0.00%
W _*
Toxal Net Loony @ 891,555 2,977,554 4,653,995 @ o 0.60%
B. Lignid Assety
Ligg'digg Reserves - CFF 0 ] 0 0 0 0l 0.00%
Deposits - CFF 0 [ ¢ 0 0 o} 0.00%
Savings Deposits - Barles ate. [y 82,896 2,549 105,186 0 0] 0.00%
Securitios & Investments : 0 0 0 0 0 0] 0.00%%
Other Miscellanecus Tnvestmeris 0 0 0 0 ¢ 0] 0.00%
Totat Adsels [ 82,896 2,549 105,156, [ g1 6.00%
C. Fluancia! Invesienty
Shares - League/AfFiligtion 0 0 0 0 0 0] 0.00%
Deposits - CFF 0 0 1] 0 0 04 0.00%
Sam' Deposits - Banles, elc. 0 G Q Q Q 0F 0.00%
Securities & Investments 0 0 0 0 0 ol 0.00%
Sther Miscellaneous Tvestraents 0 0 0 0 0 0] 0.00%
Total Financial lnvosiments éd [ 8 @ i 0 _0.00%
D, Non-Financial Invesimerty
Various Q0 Q 0 0 0 o 000% -
1 Hﬁm%
TOTAYL. EARVING ASSETS 0 974 451 3.980.103 4,759,180 0 0] 0.00%
L m . “
ADDITIONAL LOAN PORTROLIO INFORMATION - —
L DELINOUENCY CALCULA TION METHOD NA NA NA NA NA N4 NA
H. DELINQUENCY
1 to 1.2 Months ] [ 0 4 4] a1 0.00%
More Than |2 Months /] 2] & 4] 2 ] 0.00%
TOTAL DELINQUENCY [ [l [ [ [ o] e.00%
Hl. LOAN PORTFOLIO g 909,750 4,067,224 4,748,974 & 01 0.00%
IV ACCUMULATED CHARGE-ORFS 4 [4] [ [ [+] 21 0.00%
V. RECOVERY OF CHARGH-GFFS J [7) [4] 4 21 0.00%

BEST AVAILABLE COPY: .o~ o oy
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ANNUAL
SCWE - PMPC GOAL
12/31/97 12/31/98 12/31/99]  03/3L200QPrevsrerinen 01/01/99] % Complese
[T NON-RARNING ANSEIE
A Lignld Asyety
Cash & Equivalents 9 284,659 1,500 408,237 0 0] 0.004
Current (Checling) Accounts 0 0 0 0 o o] 0.00%
Foreign Currency 0 0 0 0 0 0 0.00%%
Licuidity Reserves 0 0 o 9 G of 0.00%
Cther 0 0 0 0 o o} 0.00%%
Total Liquid Avvets L) 284,659 1,568 408,237 ¢ o] e.00%
B. Accounts Recéivabie
Debtors 0 0 0 0 0 01 G.00%
Tnberest Receivable 0 0 0 0 0 o] .00
Notes Receivable 0 ] 0 0 9 oF 0.00%
Payroll Deductions Receivable 0 0 0 0 0 0] 0.00%
Gther Accounis Receivable 0 0 0 0 0 OF 0.00%
Allowance for Receivable Losses 2 2 2 2 g 9,000
Tikal Accounts Recelvable 9 @ o] o @ of_c.00%
C. Fixed Awwaty
Land. 0 0 0 0 0 0] o.00%
Buildmgs (Cost) . 9 0 0 0 o of g.00%
Leasehold Improvernents (Cost) - 0 0 0 0 0 o] 0.00%%
Furniture & Equipment (Cost) [ 244,000 244,000 244,000 0 o] 0.00%
Accurnutated Deprecistion 0 (33,889 (115,222 {135,555] [ 0] 0.00%
Net Flxed Asvets ¢ 216,111 128,778 108445 0 o} 0.00%
D. Other Assate
Assets in Liquidalion 9 0 ) 0 ¢ 0] 0.00%
Crppnization Expanses 0 0 4 o 0 0] 0.00%%
Prepaid Expenses 4] "] [ 1] 0 o] 0.0
Other Asssts ] [ 0 9 0 o] o0.00%
Accurnulated Armertization 4 0 0 0 0 o] 0.00%
Tot! Other Asvets [ [ @ a 6 9] ¢.00%
B Problem Asvets
Doubtful Assets 0 0 ] 9 0 o} 0.00%
Accounting Discrepancy - Asgets 9 9 0 0 9 0} 0.00%
Other. - 0 g 0 0 0 0] 0.00%
Tolal Problem Azvety ¢ ] ) ¢ ol o.00s
TOTAL NON-EARNING ASSETS ] 494,770 130278 516582 0 o| o.06%
wﬂ 0 1469221 4,110,381 5,275,862 0 o] coo%

BEST AVAILABLE COPY
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ANNUAL
SCWE - PMPC GOAL
12/31/97 12/31/98 12/3U99]  03/31/2000peerrenenans G1/01/99] % Conglere
I INIERESIBEARING LIABILITIES
A Suringe Degosity
g,gzdar&zvggs Deposits 0 575,105 2,131,864 2,814,674 0 O] _0.00%%
Foced .S'avm’ & Deeosfw 0 [ 0 Q 0 0] 0.00%
Fouth: Savings Deposits 0 9 0 ¢ 0 o 0.00%
Special Savings Deposits 0 0 1] 0 0 0F 0.00%
P, S Eis [+] [¢] 1] 0 0 0] 0.00%
Total Savings Daposlty 0 575,105 2,131 864 2814674 [ 0] 0.00%
5. Bgiernal Crodit .
Short <Term Loans - CRF <=1 yr. 0 9 0 0 0 OF 0.00%
Long-Tanm_Loans - OFF >1 yr. Q g 0 2 0 0] 0.00%
Loang - Banks 0 0 1] 0 0 0§ 0.00%
Loans - Qther Baternal Mstitutions Q2 600,000 731577 600,000 0 0] ©0.000%
Total Kxternal Credit 4 625900 734,877 506 860 4 01 0.00%
TOTAL INTEREST BEARING L,m_;nms 0 1,175,108 2863441 3414674 ) al 0.00%
A Short-Term Acoounts Payable (<30 Days). Q 652413 1365213 1,629,213 0 0} 0.00%
B, Provisions {a.g. Wages/Benefits) 0 0 0 0 4] 0 0.00%
C., Other Liabilities Q 0 0 0 0 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 0 652,413 1,365,213 1629213 0 OF 0.00%
SoAL bty BEARING LIABILITIES '
TAL LIABILITIES k1] 1.827.518 4,228,654 5,043 887 0 0] 0.00%
V. CAPITAL
A
Oblg' atary Shares Q 0 4 C Q 0] 0.009%
Valzm:az Shares : 0 0 0 0 0 0 0.00¢%
Towal Memder Share  Capital [ ] & . [ e 0.80%
8. Now-Initisuzional Caplial :
Asset Appreciation Over Cost 0 0 0 0 9 0] 0.00%
Haucation & Soclal Reserves 0 0 0 0 0 0} 0.00%
Monetary Reserves 4] 0 0 0 0 O 0.00%
Other Reserves v} 2 0 ¢ 0 Gf 0.00%
Undistributed Met Income 0 0 0 0 0 0} 0.00%
Totad Nou~Institutionat Capital g i [/] | 1 4 a1 0.600%
C letlbudonal Capital
Statdory & Legal Reserves 0 4] 0 4] 0 0] 0.00%
Retgined Eamgg' s 0 0 0 0 0 0] 0.00%%
Special Asset Reserves 1] 0 ¢ o] o) O] 0.00%
Denations f Other Reserves 0 0 0 0 0 Of 0.00%
Undistributed Zosses g 1] 0 0 0 O} 0.00%%
TID Net ncome (Loss) Transfers 0 (338207 (113272 231975 0 o] 0004
Total Inwdiintional Capitai [ (358,297, {118,273, 231,978 [ o) f.60%
[TOTAL CAPITAL a 338297 (118273 231,975 0 31 0.00%
{TOTAL TLIABILITIES AND CAPITAL 0 1,469,221 4,110 381 5275862 ¢ [ %
E ] r E ¥ .3 .3 E f ‘
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ANNUAL
SCWE - PMPC COAL
12/31/97 12/31/98 12/31/99 03/3122000 pPrrnrararana 81/01/99 § % Compluta
COME STATEMENT
INCOME
A, Income - Loans .
1. Inferest Income - Loans (] 18,600 1,244,525 547,139 0 0t 0.00%%
2. Penality Interest lhcome - Loans 0 0 Q 0 1] 0§ 0.00%
3. Commissions / Fees - Loars 0 0 0 0 0 0} 0.00%
4. @‘l Jnsurance Premiums - Loans G 0 0 1] 0 91 0.00%
Net Income - Loans /] 18,600 1,244,525 547,139 g 0} 0.00%
B. Income - Liguid Assety ¢ 603 g [ 2 7} 6.600%
C. Income - Fisaucial Investments [/} [ 3411 1,366 /] af 0.00%
D. Incowe - Non-financial Investments /] 2 [2] 2] g af 0.00%
E, Income - Other ¢ 4] 9 ] /] 2y 0.00%
GROSS WCOM'.E 0 19,208 1,247,936 548,446 0 0} 6.00%
IO, FINANCIAL COSTS _ . . .
A Inferest Expense - Savings Deposity 0 2,896 50,442 10,607 0 0F 0.00%
B. Insurance Preriums - Savings Deposits t] 1] 1] 0 0 0} 0.00%
Financial Casts - Mﬁm g 2,896 60,442 12,607 ] 0F 0.00%
. Financial Casts - Hdermal Credit 0 42,740 181,479 36,000 0 01 0.00%
D, Dividend Expense - Shares - . o ¢ 0 0 0 6} 0.00%
&, Insurance Premiums - Shares - 0 0 ] 1] 0 0} 0.008%
~ Finaneial Costs - Shares g [ /] 0 g 01 0.00%
F. Fﬁ'nangzlhl Costs - Other 0 1] 1] 0 0 0] 0.00%6
TOTAL FINANCIAL COSTS 9 485,636 241,921 46,607 0 0] 0.00%
GROSS MARGIN @ (26,428} 1,006,015 501,839 0 0] 9.00%%
+ QRPERATING EXPENSES
Pergonnel ] 183,527 391,927 £0,185 0 0 0.00%
Represeqtation ) 0 1] Q Q [y 0.00%
Admini_straﬂon 0 130,147 382,112 65,689 0 0 0.00%%
Markm‘ ] 0 0 0 [ 0 0.00%
TOTAL OPERATING EXPENSES 1] 313,674 774,040 145,874 i G 0,00%
L!I. PROVISIONS - RISK ASSETS 0 18,195 89,670 5,309 ¢ 0 0.00%
[V, NET INCOME FROM OPERATIONS [ jSSBﬁ.DT} 142,305 350,656 9 ‘0 0.00%0%
VIL QTHER INCOME / EXPENSES .
Extraordinary Items (Net) 0 9 0 ] 0 0] 0.0
Previous Perlod Adfustments (Net) 0 0 0 9 1] 0 0.000%
EE_L NET INCOME, / LOSS (353,297) 142,308 350,856 [ 0.00%
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SCWE - BCS

ANNUAL

GOAL
1231971 12/31/98]  12/31/99] 03/31/2060 Faxesawssa] " 01/01/39 ] Comoplete
0 1 1 1 [ [1]
GOALS
e
EROTECTION
1. Allowance for Loan Losses / Deling. 12 Mo, 106% NA NA NA 100.0086 NA NA NA
2. Net Aliowsnce for Loan Losges / Deling, 1-12 Mg, B NA NA NA 0.00% NA NA NA
3. Complets Lomn Charge-Off of Delinquency > 12 Mo. Yenerie NA NA NA Yes NA NA 0.00%%
4. Amual Toan Charge-offs / Average Loan Portfolio "w NA 0.00%% 0.0086 0.009% NA NA NA
5. Accunt, ChgzzOﬂ's Recovered/ Accum Chw -t 0.0080 0.00%4 0,00%% 0.00%% NA _NA NA
- 1. NetLoans / Total Agsets Eotwsex T0- 36% NA 64.84% 78.14% 90.42% NA NA NA
2, Liquid Assets / Tota.l Agsets Max 34 NA 2.77% 19.23%% 7.01% NA NA NA
3. Fimancial Invesiments / Total Assels Moy 18% NA -0.009% 0.32% 0.32%% NA NA NA
4. Non-Finmcial Investments / Total Assets "W NA 0.009% 0.008% 0.00%% NA NA NA
3. Savings Deposits / Total Asgels Betwoen 9 - 884 NA 28.8994 59.26% 65.81% NA NA NA
6, Fixternal Credit/ Tota] Assels W NA 43.44% 17.27% 12.8194 NA NA NA
7, Member Share Capital / Total Assety Max 204 NA 0.00%% 0.00%0 0.00% NA Na NA
8. Tnstitutional Capitsl / Total Assets Wi % NA 25.18% -9.109% -5.10%9 NA NA NA
ASSET QUALIXY
1. Totdl Delinquency / Total Loan Portfolio Loss Than 5% NA 0.00%% 0.00%0 0.00% NA NA NA
2. Non-Eaming Asnets / Total Asseta Loes Thon 396 NA 34.98% 8.30% 4,1%% NA NA WA
| 3. Zero Cost Funds / Non-eamin& Assets Greater T or Egual to 1% 0.00%9 79.108% 282.64%6 510.1_8% NA NA NA
1 Net Loan Income / Aversge Net Loan Portfolio TeRuvisl Rt NA 4.58%% 33.88% 38.37% NA NA NA
l’._uggd Asgets Income /Avg, Liquid Assets Maskert Babon NA 0.00% 2.65% 1.10% NA NA NA
3. Fin. Investment Income / Avg. Fin Investments Mariat Ruies NA NA 0.00%% 0.00% NA NA NA
4. Non-Fin, Jav. Income / Avg, Non-Fin. Investmnts Greatrr Thanor Eyval g R1 NA NA NA NA NA Na NA
5. Fin Costs: Savi / Avg, Savings Deposits MarirtBeies NA 1.09% 4.17% 4.50% NA NA NA
6, Fin Costs: Exterpal Cl'ed:HAVg. External Credit Loss Thax o Egval iy RS NA 0.00%% 18.90% 14.19% NA NA NA
7. Fiss Costs: Member Shares / Avg. Member Shares Sooxter Than oz Eyual 1o 5 NA NA NA NA NA NA NA
8. Gross Margin / Average Asgets Covst 39, R1¥ bawrosse Capliat NA 2.65% 19.66% 27.80% NA NA NA
8. Openating Expenses / Average Assels Betwwead - 0% NA 26.52% 23,9086 13,2346 NA NA NA
10.Provisions for Risk Assets / Average Assets _ Suficint iz Ertomend Lseses NA 1.32% 2.24% 1.70% NA NA NA
11.Qther Income or Expense / AV%B&CS NA 0.00%46 0.00%6 0.00% NA NA NA
| 12 Net Income / Average Assets e E0 A 9 SO0 tho ool o7 E NA -25.18% -6.48%0 12.879¢ NA NA NA
Liquid Assets - ST Payables / Total Deposits Mintmum 154 NA 99.99% -15.13% -23.64% NA NA NA
2 Liquidity Reserves / Tota] Savings Deposits 1884 NA 0.00%6 0.009% 0.00%% NA NA NA
3. Non-Earning Liquid Assets / Total Assets Loo» Than 1% 0.00% 2.58%% 6.00%% 1.94% NA NA KA
‘ 4 L’M ity Regerves/ Total Aveileble hﬂgy 0.008% 0.0034 23.00%% 0,009 NA NA NA
1. Total Assets Mars than Enatlon NA NA|  385.56% 47.13% NA NA NA
2. Losns Suffeisni e achiows geal in 1 NA NA 485.45% 117.42% NA NA NA
3. Ssvings Deposits Sufficlent i whiovs gealts B3 NA NA 896.04% 96.59% NA NA NA
4. External Credit Meixtoam s achiow geal bn ES NA NA 93.00%0 -68.58% NA NA NA
5. Share Capital Suiieiant to ackiove pral i E7 NA 0.00% 0.00% 0.60% NA NA NA,
6. Institutional Suifctnt e sskiows peali fn I8 NA ERR -75.37% 149.86% NA NA NA
7. Memhg@‘ MEaSH NA NA NA 22.20% NA NA NA
JINFCATION - ~ . o NAL  10.57% 4.309% 330961 ﬁw
F 3 ¥ i T F T § po g R e | _
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ANNUAL
SCWE - BCS GOAL
12/31/97 12/31/98 12/31/99)  03/31°22000p 2o rareiine 01/01/99] % Complem
L. INIERESLBEABING LIABILITIES
A Savings Deporite
KRegular Savings Deposits 0 332,524 3,312,072 4,110,449 0 o] o.00%
Fioed Savings Deposits 0 ) 0 0 0 0} 0.00%
Youth Savings Deposits . '] o) 0 2] Q 0] 0.00%%
Special Savings Depocits 0 Q 4] 0 0 o} 0.00%
Pledged Savings Deposits 0 0 ") 0 0 o) 0.00%
Todal Savings Depasits ] 332524 3,512,072 4,110,449 0 0] 0.00%
8. Bxterxal Credit
Short -Term Loans - CFF <=} yr, -0 0 - 0 0 0 0] 0.00%%
Long-Term Loans - CEF > yr. Q 0 0 Q 0 0] 0.00%
Loans - Banks 0 0 0 Q 0 0] 0.00%%
Loans - Gther Bxternal Institutions Q 500,000 963,000 800,000 0 Ol 0.00%
Total External Credit 2 560.000 965, 000 860,009 1} gl 0.00%
TOTAL INTEREST BEARING LIABILITIES g 832,524 4271072 4910449 9 0] 0.00%
Iv. Wﬁm
A Short-Term Sccounts Payable (=30 Days) 0 364,369 1,576,104 1,400,483 ¢ 0f 0.0024
' B Provisions (e.g. Wages/Benefits) - 0 o 0 0 0 o] oo
C. Other Liabilities - 0 zawoo 244,000 244000 "] 0 0.00%
L o LA
TOTAL NON-INTERESY BEARING LIABILITIES Q 608369 1,820,104 1653483 0 81 0,00%
[rOTAL LIABTLITIES S 1,440,853 6097176] 6563932 i a] o.00%
V. CAPITAL
Obligatory Shaves 0 0 0 0 0 o} 0.00%
Voluntary Shares 0 0 0 0 0 0} 0.00%
Total Mewmber Skare Capital 2 ) ] a ¢ o] e.00%
5. Now-Inrtitudonal Coglial
Asset Appreciation Over Cost 0 g 0 ] 0 o] 0.00%
Education & Social Reserves 0 1] 0 0 0 0} _0.c0%
Monetary Reserves 0 0 0 ] 0 0] 0.00%%
Other Reserves 0 0 Q 9 0 0] 0.00%
Undistributed Net Income 0 0 0 9 Q 04 0.00%%
Total Non-Instisutional Capltal L [ @ & [l o] e09%
C Istliusional Caplial
Statutory & Legal Reserves 0 0 0 4 Q 0F 0.00%
Relained Barnings 4] 0 0 4] 0 0fF 0.00%%
Special Asset Reserves 0 0 0 0 0 0] ©.00%
Donations / Other Reserves 0 0 0 0 0 0] 0.00%
Undistributed Losses 0 Q [ 0 [ O 0.00%%
TTD Net lncome ‘Lossa gm&rs 0 (289&_31 5508 357 318,428 8 G 0.00%
Total Invtiintional Capltal a4 (289,881 (508,357, 18428 0 a] 0.90%
[TOTAL CAPII‘.&I. Q (2898811 (508,357) 318,428 ] 0} 0.00%
,TOTAL LIABTLITIES AND CAPITAL 1 11151.'012 5&19 6&&04 1) 0] 0.00%
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SCWE - BCS GOAL
v — — T A T Y ————
12/31/97 12/31/98 12/31/%9% 03/31/2000pareeshsnsat 0L/01L/99 # Complann
KON RARNINGE ARSI
A Liquid Avsats
Cash & Equivalents Q 29753 335324 121,123 0 0] 0.00%
Current (Checking) Accounts o 0 0 0 o 0] 0.00%
Foreign Currency Q 9Q 0 0 0 0] 0.00%
Liquidity Reserves - 0 ] I 1] 0 0 0] 0.00%
Sther 9 g — 9 g ] L
Toty) Ligwld Avsely 1] 297853] 335324 128,123 @ o) 6.00%
B, Accounis Recelvadie
Debtors 0 0 9 9 9 of o.00%
Interest Receivabie 0 0 0 4] 0 0] 0.00%%
Notas Receivable 0 0 4] 0 0 0§ 0.00%
Payroll Deductions Receivable 0 0 0 0 1) 0f 0.00%
Other Accounts Receivable Y 139,074 ¢ 31,965 [ 0 0.00%
Allowance for Recaivable Losses 0 g g 9 2 o} _0.00%
Total Aecounts Receivable [ 13904 ¢ 31,968 [} o1 0.00% :
C. Fixed Asyels
Land Q 1] 0 QO 0 0] 0.00%
Buildings (Cost) i 0 0 0 1] 0 01 0.00%
Lessehold Improvements (Cost) 0 0 0 0 ) 0] 0.00%
Furniture & Equipment (Cost) 0 272,114 244,000 244,000 0 01 0.00%
Accumulated Dmciaﬁm Q (38.308 (115.226] (135,560 0 01 0.00%
Net Flxed Assets g 233,806 128,71 108,449 8 ¢] o0.00%
0. Other Aczaty
Assets in Liquidation 0 0 0 0 0 01 0.00%
Orgenization Expenses 0 0 0 0 0 o) 0.00%
Prepaid Expanses 0 0 0 0 0 0 0.00%
Other Assets 0 o] 0 0 0 ol 0.00%
Accumulated Amortization 0 1] g 0 0 o 0.00%%
Toval Other Aszety [ L4 é ¢ 4 o] 0.80%
E. Frodlem Amaiy
Doubtful Asgets 0 0 0 0 [ 0] 0.00%
Accounting Discrepanay - Assets 9 0 0 o} 1] of 0.00%
QOther 4] 0 0 o} 0 0] 0.00%
Totul Probism Aszere 4 @ 8 9 4 d] 0.00%
TOTAL NON-EARNING AJSETS ] 402,633 464,098 261,528 0 Gl 0.00%
AY, 20 0 1,151,012 5588819 6245513 0 9 c.0% ]
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ANNUAL
SCWE - BCS GOAL
E_ . 12/31/97 12/31/98 12/31/08]  03/3172000 feentescanes 01/01/99 % Complate
umber of Credit Unions Represented in this report 0 1 1 1 [1] 1)
NUMBER OF MEMBERS & USERH
Men (Members) 0 0 0 0 0 o) 0.00%
Women (Membars) 0 0 2,044 2,310 0 0] 0.00%%
nger Not Rgorted SMWS; 0 0 0 0 1] 0] 0.00%
TOTAL NUMBER OF MEMBERS ¢ 2 2044 2,310 4 8] a.00%
SCWE Members 9 ] 0 Q 0 0] 0.00%
Youth/Third Parties [\ 0 0 0 "] Of 9.008%
Eme == — s e 5 o S
TQTAL NUMBER OF USERS O o] _2.:{044 23 10 0 0] 0.00%
1 EARNING ASSETS
A, Loans to Members
Short-Term Loans (<=1 Year) 0 761,500 4.458,196 5,763,291 [ 0f 0.00%
Medium-Term Loans (> 1 <=3 Years) "] 0 2 Q 0 0] 0.008%
Long-Term Loans { >3 Years) 0 4] 0 0 [+] ol 0.00%
Other Special Logmns "] Q 0 0 4] 01 0.00%
Aljowance for Loan Losses 0 {15,230 90 878 (115,993 0 CY 0.00%%
Tolal Net Loans 9 746,270 4,367,318 5,647,298 [} ﬂ' @.00%
B. Liguid Acsety
Liquidity Reserves - CFF 0 0 0 0 0 0} 0.00%%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks ete, 4 2,109 739,653 316,687 0 o] 0.00%%
Securities & Investments 0 Q ) 0 0 0 of 0.00%%
Other Miscellaneous Investrents 0 0 0 [ 0 0] 0.002%
Total Liquld Azsets [ 2,10% 739,653 316,687 [ a1 0.06%
C. Financilal Invesiments
Shares - Leapue/Affilistion 0 Q 0 0 0 Q] 0.00%%
Deposits - CFF Q 0 0 0 0 0] 0.00%%
Savings Depasits - Banks, ete. 0 0 0 0 o 01 0.00%
Securities & Investraents 0 Q o] 0 "] 0f 0.00%
Cther Miscellaneous Iwestments ¢] 0 17750 20,000 0 0] C.00%
Tetal Financlal Investmenty @ @ 17,756 206,080 @ & 0.00%
D. Nown-Financlal Isvesiments
Various 0 0 0 0 0 Of 0.00% 4
TOTAL EARNING ASSETS 4] '748":_379 5|124i721 5&& 0 0] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION —
I DELINQUENCY CALCULATION METHOD NA NA NA NA NA NA NA
. DELINQUENCY
1 to 12 Months o [ 2] ) g 0F 0.00%
More Than 12 Months [ ol Q [ Q 0} 0.00%
T e
TOTAL DELINQUENCY [ [ @ [ a] ﬂil Q.00%
Ifl, LOAN POQRIFOLIO ) 761,500 4,458,190 5,703,204 4] o) 000%
IV ACCUMULATED CHARGE-GFFS [v] ) ] 4 4 01 0.00%
V. RECOVERY OF CHARGE-OFFS ) 4] 4] [ & 01 0.00%
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ANNTUAL

SCWE - BCS _ GOAL
12/31/97 12/31/98 12/31/99]  03/31/2000 prarnasasnan 01/01/99 | % Conpiete
COME STATEMENT
INCOMF,
A, Income - Loans
1, Interest ncome - Loans 0 33,345 866,300 479,014 0 0§ 0.00%
2 Penallty Inferest Income - Loans .0 $35 0 0 0 01 0.00%
3. Commissions / Fees - Loans Q 0 0 Q 0 0] 0.00%6
4. Insurance Premiums - Loans 0 0 0 0 0 o1 0.00%
Net income - Loans 4 34,130 366,300 479,014 ['] g} 4.00%
B. Income - Liguid Assets [ /] 9,820 1,458 g 4] 0.00%
G Income - Financial Investmenty L a g @ [ oy 0.00%
D, Incowe - Nonfinancial Investmenty g i 0 8 2 2] a.00%
E, Income - Ofher [/] g 934 2,526 g g1 0.00%
GROSS INCOME 9 34,180 §77,104 452,993 0 0] 0.00%%
111. A Inferest Expense - Savings Deposits 0 3,640 76,044 41,623 0 o] 0.00%
B. Jnsurance Premiums - Savings Depasits 0 1y 0 0 0 0] 0.00%
Financlol Costs - Savings Deposits ¢ 3,6¢0 76,042 25628 g 6} 0.00%
C. Financial Costy - External Credit 0 0 138,475 31,219 2] 0] 0.00%
D. Dividend Bxpense - Shares 0 0 0 0 0 o] 0.00%
E, Isurance Premiums - Shares 0 1] 1] 0 0 0] 0.00%
M Casty - Shares [/ ] g [ 0 21 0.00%
F. Financial Costs - Other 0 0 0 0 0 0} 0.008%
TOTAL FINANCIAL COSTS 1] 3,640 214,519 72,842 [1] ol 0.0096
GROSS MARGIN 0 30,540 662,585 416,151 [:] é§ 0.00%
+ OPERATING EXPENSES
Personnel 0 168,123 387,299 86,222 1] 2] 0.009%
Represeatation ] 137,066 4,536 1,050 0 0 9,0090
Admﬁiimﬁonr 0 [ 338,098 75,499 0 0 0.00%
Markm 0 0 75,480 32],_336 0 0 0.00%%
TOTAL OPERATING EXPENSES 0 305,191 305,413 195,107 0 ) 0.0004
+  PROVISIONS - RISK ASSETS 1 15,230 75,648 25,115 0 0 0.003%
NET INCOME FROM OPERATIONS 0 (289,881 (218,476} 189,929 [] 0 9.0056
QIHERINCOME / EXPENSES
Extraordingry Items (Net) \] 0 0 0 0 0 0.00%
Previous Perfod Adfuviments (Neb) 1] 0 1) 1] 0 0 0.00%%
{VIIL. NET INCOME / LOSS 0 (289,831 (218,47 ;_89,929 0 0,00%
r e F r F K L 3 [ [ t £ [
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. ANNUAL
SCWE - NICO . GOAL _
127311971 12/31/98 12/31/99 ] 03/31/2000 prasnransadt  (1/01/99] % Complais
I i 1 1 1 0 i}
P-E-A-R-L .S RATIOS GOALS
P
1. Allowance for Loen Losses / Deling. >12 Mo. ) 1 NA NA NA 100.00%6 NA NA NA
2. Net Allowance for Loan Losges /Deling, 1-12 Mo, % ’ NA NA NA 0.0096] NA NA NA
3. Compicte Loun Charge-Off of Delinquency > 12 Mo, Yesere NA NA NA Ves NA NA 0.00%
4. Annual Loan Chargre-offs / Average Loan Partfolio [ NA 0.00% 0.00% 0.00% NA NA NA
5. Accum. CharggOﬁ's Recovered/ Accum Chg&()ﬂ's 1 0.00%6 0.00%% 0.00% 0.00% NA NA NA
EFFECTIVE EXNANCIAL STRUCTURE i
3. Net Loang / Total Asgets Batwsen 10 - B3 NA 53.30%4 96.07% 95.38% NA NA NA
2. Liouid Asgets / Total Asseis Max 2% NA 26.34% 0.41%% 2.18% NA NA NA
3. Financial Javesiments / Total Asgeis Max 1944 NA 09.00%% 0.008% 0,009% NA NA NA
4. Non-Financiel Investments / Total Asgels " . _NA 0.00%% 0.00%% 0.00% NA NA NA
5. Savings Deposits / Total Assets BriwwanTe. 0% NA 19.88% 59.49% 44.51% NA NA NA
6 Extemal Credit / Totel Assels [1]) NA 56.439% 18.17% 29.88% NA N4 NA
7. Member Share Capital / Total Assets Max 0% ) NA 0.009% 0.00% 0.00%% NA NA NA
8. Institutional Capital / Total Agsets Min10% NA :16.38%%6 -18.75% -7.55% NAQ NA NA
4 ASSET QUALITY :
1. Total Definquency / Total Loan Portfokio Lews Than, $% NA 0.0094 0.00%6 0,00%6 NA NA NA
2. Non-Eaming Assets / Tofal Asgels Lows Tha 4 NA 17.86% 3.93% 2.44% NA NA NA
‘ 3. Zero Cogt Funds .'Noww' Azsels Grestar oy Eaal o 1068% 0.00% 132.68% 5&36% 1049 96% NA NA NA
R RATES OF RETURN AND COSIS

1. Net Loan income / Average Net Lozn Porifolio remorial Rats NA 3.9086 38.42%6 63.60% NA NA NA

2. Liquid Asgets Income /Avg. qumdAssds Marknt Raws NA . 0.34%0. NA NA NA NA NA
3. Fin. Investmenit Income / Avg Fin. Investments Maslot Rates NA NA NA NA NA NA NA
4, Non-Fin. Inv. Income / Avg. Non-Fin, Investmnts Groater Than oz Egual w 21 NA NA NA NA NA NA NA
5. _Fin Costs: Savings Deposits / Avg, Savings Deposits Miarket Radey NA 0.77% 3.06% 4.08% NA NA NA
6. Fin Costs: External Credit / Avg, External Credit Lese Than or Exeal 1o 15 NA 3.10% 38.77% 26.18% NA NA NA
7. Fin Costs: Member Shares / Avg, Memlber Shares Grestsr Than oz Eyual o B8 NA NA NA NA NA NA NA
8. Gross Margin / Average Assefs Cowsr K9, 218 buczoase Crpttal NA 0.54% 21.59% 33,08% NA NA NA
.9, Operating Expenses / Averane Assds Botvesnd- ¥ NA 16.20% 32.15% 16.91% NA NA NA
10.Provisions for Risk Assets / Average Asgets Suficlant for Extimated Lovses NA 0.72% 2.42% 1.46% NA NA NA
11.Other Income or Expense / Average Asgeis NA 0.00%% 0.0096 0.00%0 NA NA NA
12 Net Income / Average Asgets Exvagh o repck the ol for B8 NA -16.35% -13.11% 34.71%% NA NA NA
1, Liguid Assets - ST Payables / Total Deposits Miame 1584 NA 66.55% 68.39% 60.62% NA NA NA
2. Licuidity Reserves / Totel Savings Deposils n% NA 0.00%¢ 0.00% 0.00% NA NA NA
3. Non-Earming Liquid Aseets / Total Assets Lest Than 1% 0.00%% 0.00%% 0.41% 0.00% NA NA NA
4 Lim' ity Regerves/ Tofal Available w i 00096 (}.00%% Q.GG% 0.00%0 NA NA NA

8 pninin

1, Total Asgets ) Maze Ui Inflatian NA ) NA 211.07% 86.01% NA NA NA
2. Loans Sufficiont to achiove peal in E1 NA NA 440,41% 82.499% NA NA NA
3. Suavings Deposgs Bxffictent tu achdove yoal in S NAL NA §30.94% -36.68% NA NA NA
4. Externsl Credit Miaimwm ts achiowe geal i £6 NA NA 0.17% 399.90% NA NA NA
5, Share Capita| Seffclent @ akiew pealin ET NA 0.00%% 0.00%% 0.0090 NA} - NA NA
6, Instifutional Capital SaBicinnt ww achove pral in KB NA ERR -256.12%6 204.94%4 NA NA NA
7. Membership iz g4 NA NA 281.22% 52.09% NA NA NA

[ETATION I ] WAl 10575 430%] 3305 7y
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ANNUAL

SCWE-NICO GOAL
12/31/97 12/31/98 12/31/99]  03/31/2000pressseneday e1/01/99 ¥ Cawglete
umiber of Credit Unions R, resmx.ed in this yeport 0 1 1 1 0 []
NUMBER OF MEMBERS & USEES .
Men (Members) 4] ¢ Q 4] O 01 0.00%
Wornen (Members) Y 410 1,963 1,766 0 Ol 0.00%%
X d (Memnbers 0 0 0 0 ) of 0.00%
TOTAL NUMBER OF MEMBERS [} 410 1,563 1,766 [ of 0.60%
SCWE Members Q 0 0 0f . 0 0] 0.00%
Youth/Third Partiss Q [¢] Q Q 0 o) 0.00%
| TOTAL NUMBER OF USERS 0 410 1;6_3 1,766 Q 0] 0.00%
1 EARNING ASSETS
A Loans to Members
Short-Term Loans (<=l Year) 0 664000 3,588,329 4326274 4 OF 0.00%%
Medium-Term Lomns (> 1 <=3 Yeurs) - 0 0 0 0 ¢ O] 0.00%
Long-TertaLoans (>3 Years) 0 0 0 1] 0 9] 0.00%
Other Special Loans 0 4] 0 4] 0 0] _0.00%
Allowance for Loan Losses 1} (1 3,280 (711,767 86 525) 0 08 0.000%
Total Net Loans [ 650,726 3,516,562 4,239,748 0 o] 0.00%
B. Liguid Assete
Liquidity Resatves - CFF ¢ 0 [+] Q 0 0] 0.00%
Deposits - CFF Q0 0 0 0 0 0f 0.00%
Savggs' Deposits - Banks ete, 0 313,839 1] 97,033 0 Of 0.00%
Securities & Fuvastments 1] 0 0 0 3} 0] 0.00%
Other Miscellaneous Investments 0 ] 0 0 0 0f 0.00%
Totat Liguld Azsely [/ 3153839 @ 97,033 Ui o1 _o.d0%
€. Flnanciat Investments
Shares - League/Affilistion 0 0 0 o "] ] 0.00%
Deposits - CEF 0 0 0 0 0 O] 0.000%
Sagl_gg' Leposits - Barikes, ete, 0 0 0 0 0 OF 9.00%
Securities & Invastments’ 1] 0 0 of Q 0f 0.00%
Qther Miscellaneous Investrments 0 4] 0 0 0 0] 0.00%
Total Financlal Investmenis ¢ ] /] ¢ @ g] 0.00%
D, Now-Financial Investmants
Various 0 0 0 Q Q OF 0.00%%
TOTAL EARNING ASSETS [ 966,559 3516562 4336,782 ] 0} 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION: o
L DELINQUENCY CALCULATION METHOD NA NA NA N4 NA NA NA
i,
1 to 12 Months Q 4 [ 0 ) o] 000%
More Than 12 Months 4] a a2 g [+] O] 0.00%
TOTAL DELINQUENCY a [ ] [] [] 0F 0.08%
i, LOAN PORIFOLIO @ J04.000 3,588,329 4,32¢,274 2l o) 0.00%
IV ACCUMULATED BD CHARGE-OFFS 2 7] 4 ) ) o _0.00%
V. RECOVERY OF CHARG, CHARGE-OFFS 2] 4] [} 0 4] o1 0.00%%
M




: ANNUAL
SCWE -NICO : GOAL
12/31/97 12/31/98 12/31/99 03:’51.’2000 paatsistonesy 01/01/99 | % Conglem
A Liguid Aesely
Cash & Equivalents 0 0 14,963 0 0 0] 0.00% .
Currert (Checldrg) Agcounts 0 o 0 0 2 0] 9.00%:
Foreign Currency 0 0 0 0 4 0f 0.00%
Liquidity Reserves 0 ¢ 0 0 0 Of 0.00%
Qﬂ_ls 0 4} ] ¢ 0 O 0.00%
Total Ligwis Asvets é [ 14,963 [ [ o] ¢09%
B, Accounie Recelvadie
Debtors 0 0 0 0 0 03 0.00%%
Interest Receivable Q 0 0 0 0 0} 0.00%%
Wotes Recsivable - o] Q 0 ] 0 o] 0.00%
Payroll Deductions Receivahle 0 0 0 0 0 0 0.00%%
Other Accounts Receivshie 0 0 0 Q 0 0f 0.00%
Allowance for Receivable Eosses g 2 2 2 g 0} _0.00%
Total Accounty Receiwible & [ I3 ) ¢ a4l 0.00%
C. Fixed Acsets
Land 0 0 0 0 0 0] 0.00%
Buildings (Cost) [ 0 ¢ _ 0 0 of 0.00%
Leasehold Trprovements (Cost)’ 1) g 3] 0 0 01 0:.00%%
Furniture & Equipmant (Cost) Q9 210111 244,000 244 000 - 0 Qf 0.00%%
Accurnulated ngiaﬂon o] 0 (115,222 (135,556 0 0] 0.00%
Net Fixed Assety é 210,111 128,778 108,444 [ | 2] G.60%
D. Other Asveiz
Asgets in Licuidation 0 ¢ 0 Q Q Of 00084
ization Expenses 0 4] 0 0 ] 0F 0.00%
Prepaid Expenses 0 4 Q 0 o] 0f 0.00%%
Other Assets 0 0 Q Q Q Q] 0.00%%
Accumulated Amortization 0 0 ¢] 0 4] O 0.00%
Tokal Other Aevets [ @ a3 @ [ & 6.00%
E. Problem Ancﬁ
Doubtful Assets 0 0 o) 0 0 0§ 0.00%%
Accounting Discrepancy - Assets ) 0 0 0 0 of 0.00%%
Qther 0 0 0 0 0 0] 0.00%
Tokal Problans Aswets @ ¢ 0 ¢ g ¢] a.00%
TOTAL NON-EARNING ASSETS 0 210,111 - 143,740 108,444 0 Of 0.00%
S R
W [1] 1&76,670 3,660,303 4,445&26 [1] 1] 0._(_)0%
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ANNUAL

SCWE -NICO GOAL
12/31/97 12/31/98 “123U89] 031312000 e eewanies] 91/01/99] % Camplete
0. IETEREST BEARING LIABILITIES
A Savings Deposits
ggular Savings Deposits 0 233,904 2,177,504 1,978,358 4] 0] 0.08%
Feed Savings Deposits "] 0 0 0 0 0§ 0.00%
Youth Savings Deposits "] Q 1] 0 0 0] 0.000%
Special Savings Deposits [1] 0 0 0 0 0] 0.00%
Bledged Sqvings Depegiss 0 2 g 2 9 o1 0.00%
Total Savings Deposity o) 233,904 2,177,504 1,978,358 0 03 0.00%
B. Bxterval Cradit .
Shore-Term Loans - CRF <=/ yr, 0 0 0 4] 1] 03 0.00%
Long-Term Loans- CEF>{ yr, Q 0 0 o] 0 0} 000%
Loans - Banks 4] 0 0 0 o] 0} 0.00%
Loans - Other External Institutions 0 664,000 665,113 1,328,246 ] 0] 0.00%
Totat Externaf Credit 2] 564,000 665113 1328246 g [d 0.4a%
TOTAL INTEREST BEARING LIABILITIES g 897,904 2842617 3:306,604 1] 0] 9.00%
V. NONJNTEREST BEARING LIABILITIES
' A Short-Tarm Aocounts Fayable (<=30 Days} 0 471,511 1,504,084 © 1474310 0 Q] 0.00%%
B. Frovisions fe.g. Wages/Benzfits) 0 0 0 o] 0 0] 0.00%%
C, Other Ligbilities 0 0 0 [} 0 0f 0.00%
TOTAL NON-INTERESYT BEARING LIABILITIES 2 411,511 1,504,084 1,474,310 0 0] 0.00%
.TOTAI. LIABILITIES 3] l£9|415 4& 02 4,780,914 ] 0] 0.00%
V. CAPITAL
A Member Shure Coplial
Obl!'gdtory Shares 0 "] 0 Q 0 0f 9.00%%
Volwmzz Shares 0 0 0 1] 0 0] 0.00%%
Tonal Mambar Share Capltal [ é [ [ 4 41 0.800%
B. Nos-Inktitstionad Capical
Asset Appreciation Over Cost 0 0 0 0 0 0} 0.00%
Baucation & Social Reserves 0 0 o g 0 0y 0.00%
Monetary Reserves 4] 0 Y Q 0 0y 0.00%
Other Reserves 4] 0 0 O 0 O 0.00%
Ehdistributed Net Income 4] 0 0 o] [ 0§ 0.0(R%
Total Nou-Institutionat Capltal 9 [ /] [} [/} a1 0.60%
G lnatigutlonad Cagital
Statutory & Legal Reserves ol 0 0 0 0 01 _0.00%
Retained Bamings 0 ol ¢ [ 0 0] 0.00%
Special Asset Raserves 0 0 0 ¢ 0 0f 0.00%
Donations / Other Reserves 0 0 0 0 0 0] 0.00%
Undistributed Losses ) 0 "} 0 0 Q] 0.0
22 ‘D Net Income ‘z’.ossz 'D'am‘&rs 0 (1 92_‘;?45 (686 399 (3 35,§_88 0 0§ D.0(B%
Total Institutional Capltal 2 19z, 7‘4._!1 (68&3994 (3356853 0 a] 0.de%
[COTAL CAPYTAL [ (192,745 (686,399 (335,688] [1] 0] 0.00%
[ZOTAL LIABILITIES AND CAPTTAL 1] 1& 75670 SM __W 0 4] 0%_
¥ F ¥ E L LI { I I I
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' ANNUAL
SCWE - NICO GOAL
12/31/97 12/31/98 12/31/99 03/3172000 fPrrrnasanann §1/01/99 | % Conyplete
COME STATEMENT
INCOME - :
A, Income - Loans .
1. Interest come - Loans Q 25,350 800,584 614,927 0 0] 0.00%
2. Penallty Iiferest Income - Loans 0 0 ¢ 0 0 of 0.00%
3. Commissions / Feey - Loans ) 0 4] [1] 0 0] 0.0
4. Insurance Premiums - Loans 1] 0 0 1] 1] 0f 0.00%%
Net Incamss - Loans a 25,350 300,534 614,927 ] o] 0.00%
B. Income - Liguid Assets ¢ 1,059 g ) ¢ 2| o.00%
C, Tncome - MM /] g 2,008 1371 g 31 0.00%
D. Income - Non-financial Investmenty 0 [/] 19,345 6,205 [ 2] 6.00%
E, Tncome - Other ‘ [ 2,355 0 [/ 2 2] 6.00%
GROSS INCOME 0 28,764 323,437 622,503 0 0 0.00%
A. Jnterest Expense - Savings Deposits 0 1,705 36,861 21,143 0 af 0.009%
B. Insurance Premiums - Sqvivgs Deposits 0 2] 0 0 0 0] 0.009%
Financlal Casts - Savings Deposity g 5798 36,361 21,143 /] 01 0.00%
C. Financigl Costs - External Credit 0 20,591 264,314 65,047 0 0] 0,009
D. Devidend Expense - Shares . . _ 0 0 0 g 9 0] 0.00%
E. Insurance Premiums - Shares - 0 0 0 9 [ 0] 0.00%%
Financial Cosis - Shares g o 0 ] I 0] 6.00%
. Financial Costy - Other 0 0 .90 0 0 OfF 0.0086
TOTAL FINANCIAL COSTS o 22,386 301,178 86,190 0 01 0.00%
GROSS MARGIN ] 6,378 522,263 536,314 & 0] 0.00%
. OPERATING EXPENSES :
Personnel 0 127,086 536,715 135,174 9 0 0.009%
Representation 0 0 9 0 0 of  0.00%
Adnrinistration 0 63,547 244,130 35,669 0 [} 0.00%
Marieting 0 G ¢ 0 [ 0 0.00%
TOTAL OPERATING EXPENSES 0 190,633 780,845 179,843 Q 0 0,00%
V. PROVISIONS - RISK ASSETS 1] 8,490 58,487 14,759 4] [} 90,0096
E:- NET INCOME FROM OPERATIONS 0 (192,74 (317,069 352&712 [1] ] 0.00%
OTHER INCOMF,  EXPENSES
Extraordinary Iiems (Net) 1] 0 0 0 0 4] 0.00%
Previous Perfod Adjusiments (Net) Q 0 1] (1] 0 0 0,0096
IVIIY, NET INCOME / LOSS 1] (192,745) (317,069 350,11_2 [} 0 0.00%4%
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ANNUAL

SCWE - SIMC GOAL
- 12731797 12/31/98]  12/31/99] 03/31/2060 F*2***"**%] 01/01/99 ] % Camplate
er of Credit Unlons Represented in this [1] 1 1 1 0 0
P-E-A-RL-S RATIOS FoALS
Id PROTECTION .
1. Allowsnce for Loan Losses / Deling. >12 Mo, 1% NA NA NA 100.0086 NA NA NA
2. Nt Allowance for Losn Losses / Deling, 1-12 Mo, ¥ NA NA NA 0.0086 NA NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo, YosorNe NA NA NA Yes NA NA 9.009%
4, Anmal Loan Charge-offs / Average Loan Portfolio 1 -~ Na 0.00% 0.00%6 0.00% NA NA NA
i 5. Accum. ChmOﬂs Recovered/ Accum ChﬂeoOﬂ's s 0.00%6 0.00%0 0.00%0 0.00%% NA NA NA
1. Net Loans / Total Aggets Teiwven T . W4 NA 37.49% 76.39% 92.56% NA NA NA
2. Ligquid Asaets / Total Aszets Max W4 NA 46.40% 19.87%0 4.57% NA NA NA
3. Financial Investinents / Total Asgels Max 104 NA 0.00%% 0.00%% 0.00% NA NA NA
4. Non-Financial Investments / Total Assets [ NA 0.0056 0,009 0.00%% NA NA NA
5. Savings Treposits / Total Assets Batweon 18 - 0% NA 29.14% 56.809% 43.70% NA NA NA
6. Extemnal Credit / Totel Assets . " NA 00086 30.25% 37.10%% NA NA NA
7. Member Share Cupital / Total Assels Max 8% NA 0.009 0.00% 0.00% NA NA NA
‘ 8._Institutional Capital / Total Assets Min i8% NA -25.86% -23.62%0 219.64% NA NA NA
| 21 ASSEX QUALLTY ‘
1. Total Delinquency / Total Loan Portfolio Lass Than 54 NA 0.00%% 0,009 0.00%6 NA NA NA
2. Non-Eaming Assets / Total Assets Lowt Than 5% NA 49.64% 17.99% 7.11% NA NA NA
‘ 3. Zeto Cost Funds / Non-emning Assets Greater Than ox Eqnal v 106% 0.00% 142.74% 71.96% 269.96% NA NA NA
1 RATES OF RETURN AND COSTS .
1. Net Loan ncome / Average Net Loan Portfolio Butreyranurial Rvie NA 2.61% 26.17% 32.55% NA NA NA
2, Liquid Assels Income /Avg, Liquid Assets Mazket Rains NA 0.02% 0.00%6 8.77% NA NA NA
3. Fin. Investuient income { Avg, Fin. Investments Markot Rutew NA NA NA NA NA NA NA
4. Non-Fin. Inv. Income / Av& Non-Fin. Investints Grealer Than a7 Eqwal w 1 NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg, Savinga Deposits Mackst Raise NA 0.00%% 1.26% 1.78% NA NA NA
‘6, Fin Costs: Extermnal Credit / Avgy, External Credit Love Than ox Equal s 23 NA NA 18.35% 12.31% NA NA NA
7. Finh Costs: Member Shares / Avg. Member Shares Cesater Thin sxEipeal W RS NA NA NA NA NA NA NA
B, Gross Margin / Average Assets Cover B, 118 [nerewe Capital NA 1.47% 12.48%0% 22.85% NA NA NA
9. Operating Expenses / Average Assets Botwwen 3. WK NA 26.56% 29.50% 16.14% NA NA NA
10. Provisions for Risk Assels / Average Assels Sufichond dor Ertimeied Lasses NA 0.77% 1.84% 2.24% NA NA NA
11.Other Income of Expense / Average Assels NA 0,00% 0.00% 0.00%6 NA NA NA
12 Net Ticome / Average Assels Exyugd o vach tho ol 87 FY NAl] 258606}  -13.36% 4.48% NA NA NA
LIoUITY -
1, Liquid Assets - ST Payables / Total Deposits Mirdmure IS4 NA 159.25% -29.39%% -78.42% NA NA NA
2. Liquidity Reserves / Totsl Savings Deposils - % NA 0.0094 2.96% 0.00%% NA NA NA
3. Non- Ligquid Asseis / Total Assets Less Than 1% 0.00%a 33.54% 14.25% 4.24% NA NA NA
‘ 4 Ugl_n'gz' Reserves/ Total Available Liguigg" ,00%0 0.009% jB_.dT% 0,00% NA NA NA
1, Total Asgets Maze than Tuflatlon NA NA 159.799% 56.83%% NA NA NA
2. Loang Sutficlents schiowe poal in £1 NA NA 419.37% 153.74% NA NA NA
3. Savings Deposits Suficient te sckiows pvel ia ES NA NA 406.48% -48.78%% NA NA NA
4. External Credit Miatmuom w ackioe peal in B NA NA 100.00% 160.44% NA NA NA
5. Share Capital Sutficiont 3 sckhow gusl in E7 NA 0.00% 0,00% 0,00% NA NA NA
6. Instifutional Cuapital Sxffiriont i achiove gealin B2 NA ERR -137.29%% 20.30% NA NA NA
7. Membershin MisS¥ NA NA 351.18% 3607% NA NA NA
[EFEATION Y N7 M O MY
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ANNUAL
SCWE - SIMC GOAL
13/31/97 12/31/98 12/31/99 03/31/2000 frrnnranrnadn 01/01/99 | % Complata
COME STATEMENT
INCOME
A. Income - Loans
1. Interest Income - Loans 0 12,458 392,831 244,199 0 0} 0.00840
2. Penallfy Interest Ficome - Loans 1] Q 0 0 0 d1 0.00%
3. Commissions / Fees - Logns 0 0 0 0 0 0 0.00%
4. (Less) lsurance Premiums - Loans 0 0 ] 1] 1] 0fF 00086
Ngﬂ.’rwme - Loans g 12,433 392,831 244,199 g &1 0.00%
B. Income - Ligquld Assely [ 27 [ 2,167 g at 0.00%
C. Income - anaudal Investnientsy /] g 1,362 [ ] 0] 2.00%
D. Income - Non-financiat Investments 2] @ g g [ o] 6.00%
i Income - Other /] 6,229 ] g g 01 0.96%
GROSS INCOME, 0 13,714 394,194 246,366 0 4§ 0.00%
0. EINANCIAL COSTS
A, Interest Expense - Savings Deposils 0 g 14,215 7,841 i) 0] 0.00%
- B, Disurance Premiunts - Savings Deposits 0 0 ] 1] 0 -0} 0.00%
Financial Costs - Savings Deposits g [/ 14,218 T 341 g af 0.00%
C. Financial Costs - External Credit 0 0 94,250 36,833 0 0f 0.00%
D. Dividend Bxpense - Shares -~ 0 0 0 0 0 0] 0.00%
E. Insurance Premiums - Shares ) 0 0 o 0 o] 0.00%
Financial Costs - Shdares 8 [ g /] ad g1 .00%
F, Finangial Co_.a;.ts' - Cther i) L) 0 (O 0 01 0.009%
TOTAL FINANCIAL COSTS 0 0 108,465 44,674 0 4] 0.00%
GROSS MARGIN 1] 18,714 285,729 201,692 0 0] 0,00%%
OPERALING EXPENSES
Personnel 0 221,415 444 583 101,650 0 Q 0.00%0
Repregentation 0 0 0 O 0 0 0.009%
Adtiinistration 0 116,538 230,584 40,774 0 \] 0.00%
Marketing 0 L] 0 0 0 0 0.00%
TOTAL OPERATING EXPENSES 0 337,953 675,166 142,424 0 ] 0.00%
V. PROVISIONS - RISK ASSETS 0 9,735 42,159 19,752 1] 0 0.00%
VI, NET INCOME FROM OPERATIONS 0 {328|974 (431=S9g} 39,516 0 0 0.00%
VIL QIHER INCOME /EXPENSES :
Exiraordinary Items (Net) 0 0 o 0 0 o] 0.0
Previous Period Adjustments (Net) 0 0 0 0 0 0 0.00%6
VIIL NET INCOME / LOSS 0 (323,974 {431,596% 39,514 ] ' 0.00%0
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SCWE - SIMC

AWNUAL

GOAL
12/31/97 12/31/98 12/3U98] 0373172000 *+ o+ 79 GIOTIS] 7 Conpien
m
. INIEREIL BEARING LIABTLITIES
A Savisg Depasity
Regular Savings Deposits Q 0 1,877,627 1,649,255 "] 0] 0.00%%
Feced Savings Deposits ) 0 0 0 0 of 0.00%
Touth Savings Deposits +] ¢ 0 0 Q 0f 0.008%
Special Savings Deposits g 370,719 0 o 0 0] 0.00%
P av. i 0 0 0 0 0 4] 2.00%
Total MEM [1] 370,719 1,877,627 1,649,285 1] 0] 0.00%
8. Bxtarnal Cregit
Short ~Term Loans - CFF<=] yr, g o 0 0 0 0] 0.00%
Long-Term Loans«CFE> 1 yr, 0 Q 0 0 0 O] 0.00%
Loans - Banks 4] Q ¢ Q 0 o) 0.00%
Loans - Other Bxternal Institutions 0 0 1,000,000 1,400,000 1] 0 0.00%
Tolal Extarna! Credit ] [} 1,009,600 1,466,000 [ 2l oo0% |
TOTAL INTEREST BEARING LIABILITIES 0 370,719 2877627 3,049 258 [+] 0] 0.00%
SL2al, INIAKEST BEARING LIABILITIES
*
IV. NON-INTERESL BEARING LIABILITIES
A. Shors-Term Accounts Payable (<=30 Days) . 0 9 1,208,500 1,465,722 0 o] 0.00%
&, Provisions {a.g. Wages/Benefits) 0 9 0 0 0 01 0.00%
C. Other Liabilities ) ¢] wo.ﬂ I 0 0 4 Of 0.008%
TOTAL NON-INTEREST BEARING LIABILITIES 0 1 230,613 1,208 500 1465722 ] o1 0.00%
TOTAL LIAB, b} 0 1,601 232 4, 127 4314977 1) 0] 0.00%
V. CAPIFAL
A
Oblg' atory Shares 0 jy G 0 Q 0f 0.00%
F’olumam Shares ) 0 0 o 0 0f 0.00%%
Tal Mymbder Share Capital - 9 /] 4] 8 ¢l odox
B, Now-Instiresional Caplial -
Asset Appreciation Over Cost 9 0 g 0 4] 3] 0.00%
Eadvucation & Social Reserves 0 0 0 0 90 O] 000
Monetary Reserves 0 Q 0 0 0 0 0.00%
Other Reserves 0 4] 0 0 0 o] _0.00%
Undistributed Net Income 0 0 4] [¢] o] O 0.00% -
Total Non-institusional Capltal @ o ¢ 0 o o] e.g0%
C lutigutlonal Capiial
Statory & Legal Resorves ¥ 1) ¢ 9 0 0] 0.0084
Retained Harnings 0 0 Q 0 0 a1 0.00%%
Special Asset Reserves 0 Q [v] 0 Q 0F 0.008%
Donations / Other Reserves 0 3 0 0 0 o 0.00%
Indistributed Losses ) 0 0 0 0 ] _0.00%
YTD Net Incorie ‘Lossg Ms;ers 0 5328|9‘l4 5280 617 (741,101 0 0] 0.00%
Total Institutionat Cuapital [ (328,974 (780.617] (741 101 i 2] d00%
[TOTAL CAPITAL 0 (328974 {780,617 (741,101} 0 0] 0.00%
LTO’I‘AI. LIABILYTTES AND CQITAL 0 lavzl_s_g 3&510 3.7‘7':2‘8(‘.’6 0 0] 0.00%
H T X ¥ .3 ¥ 3 ] ¥ f i




SCWE - SIMC GOAL
12/31/97 12/31/98 12/3199 03/312000 Pevraransneay 01/01/99] 5 Coamlere
ON-EARNIN (G ASSELS
A Liquid Aviets .
Cash & Equivalents o) 426,695 415,321 159,977 "] O] 0.00%
Qurrent (Checking) Accounts 9 0 g 0 o] o] 0.00%
Foreign Currency 0 4] 0 0 g 0§ 0.00%
Liquidity Reserves 0 0 55,652 0 [} 0] 0.00%%
&ﬂl&r [#] 0 [¢] o] 0 0 %
Twea! Liguid Assety é 426,693 470,973 159,977 4 o] 2.00%
8. Accounty Recelwdle
Debtors o] 0 0 0 0 0f 0.00%
Interest Receivzble 0 Q o 0 Q 0] 0.00%
Noles Receivable 0 0 0 0 "] G 0.0004
Payroll Deductions Receivable 1] 0 0 0 0 0§ 0.00%
Cther Accounts Receivabla Q 0 0 0 0 0] 0.00%
Allowance for Receivable Losses o t g 0 2 04..9,00%
Tota! Accownts Receivable [ [ g [} 3k 0] e.660%
C. Fixed Assels
Land J¢] 0 0 0 2] 0§ 0.000%
Buildings (Cost) [ 0 0 i 0 o] o.00%
Lessehold Improvernents (Cost) i ) [ Q [ [+] *] 0] 0.00%
Purniture & Equipment (Cost) 1 0 244,000 2440008 - 244 000 0 o] 0.004
Accurmulated Dggreciition *] (39‘040 {1 20,373 {135 956] ] 0] 0.008%
Net Fleed Assety L 204, 950 123,627 108 444 il 0] 0.00%
D, Other Acyaiy
Assebs in Liguidation o] 0 0 0 '] 03 0.00%
Organization Expenses 0 0 0 0 0 0] 0.00%
mﬁdmmes 0 Q 0 Q 3] 0] 0.00%%
Other Assets Q 0 0 0 [ O] 0.00%
Accumulated Amortization 4] 0 0 0 0 0] 0.00%
Total Gtker Aszety @ @ [ & @ o1 4.60%
H. Probiem Avrele
Doubtful Assets 0 0 0 Q 0 O] 0.00%
Accounting Disgggmg - Asgets 2] 0 [+) 0 0 0 0.00%%
Other 4] Q 0 0 [¢] 0] 0.0084%
Todal Problemt Acrets 0 é ¢ 9 of toou
TOTAL NOR-EARNING ASSEYS 0 631,555 594,599 268,422 L+ G4 0.00%
T i
E@Tﬂ. :‘“’: @ Q 1&3‘2@ 3305510 3,773,876 0 0] 0.00%
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ANNUAL

SCWE - SIMC GOAL
. 12/34/97 12/31/98 12/31/99]  03/312000Prevetananas 01/01/99] % Complate
wmber of Credit Unions refented in this report 0 1 § 1 1] 0
NUMBER OF MEMBERS & USERS
Men (Members) 0 Q 2] 0 0 0] 9.00%
Womnan (Memhers} Q 340 1,568 1,709 0 0] 0.00%
t R e 0 0 0 1] 0 o] _0.00%
TOTAL NUMEBER OF MEMBERS @ 3491 1,568] 1,709 0 0] 8.00%
SCWE Members [1] Q 0 0 0 O 0.00%
Youth/Third Parties 0 [i] 0 0 0 o 0.00%
TOTAL NUMBER OF USERS Q 340 L5638 1,708 0 0] 0.00% |
1 EARNING ASSETS
A Loara io Membery
Short-Term Loans (<=1 Year) 0 486,750 2,576,686 3,564,293 0 o 0.00%
Mediuri-Term Loans (> 1 <= 3 Years) [ 0 0 0 0 9] 0.00%%
Long-Term Loans { >3 Years) 0 0 0 0 0 0] 0.00% |
Other Spacial Losns 0 ] 0 0 0 0] 0.009%
Allowance for Loan Losses 0 {9.735] (51,534 {71,2851 0 0] 0.00%
Total Net Loans [] 477,015 2,525,152 3=4 93,067 7] 0y 0.00%
B. Liguid Aveats
Liquidity Reseryes - CFF 0 0 ) 2] 0 ol 0.00%%
Deposits - CFF 0 0 Q Q 0 0l 0.000%
Savings Deposits - Banks etc. 0 163,638 185758 12,448 0 o] 0.00%
Securities & Investments 0 0 0. 0 0 0) 0.0004
Other Migcellaneous Investments 0 0 0 ) 0 OF 0.00%%
Total Aszely '] 163,652 185,758 12,448 [} 0} 0.60%
C Finasclal Invesiments
Bhares - I.«eggudAiﬂliation 0 0 0 0 ) 0 0.00%
Deposits - CEF 0 0 0 0 0 OF 0.00%
Savings Deposits - Banks, ete. Q 2 0 0 0 0] 0.00%
Securities & Investments 0 0 Q g 0 0] 0.00%
Other Miscellaneous Investments 0 0 0 0 0 0] 0.00%
Total Financlal Invesimenty L] @ [} 0 [ 0] 0.90%
D. Non-Fingacial nvestments
Various J Q ) 0 0 [ 0f 0.008%
TOTAL EARNTNG ASSETS [+] 640.‘?03 2.‘710210 3% 0 0] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION - —
i BDELINQUENCY CALCULATION METHOD NA VA NA NA NA NA NA
Y. RELINQUENCY '
1 to 12 Months g 4 [1d g a Q1 0.00%
Morg Than 12 Months -~ - [+] 4] 0 4] 4 21 0.00%
TOTAL DELINQUENCY 3 ol ] ] el o] 6.66%
HY. LOAN PORTFOLIO 2] 436,730 2,576,680 3,564,293 [ o) 0.00%
IV ACCUMULATED CHARGE-OFFS 0 0 4 ] Q ] 0.00%
V. RECOVERY OF CHARGE-OFKS 4] [l [ g [ 2§ 000




SAVINGS AND CREDIT WITH EDUCATION
SUMMARY OF LEARNING SESSIONS FACILITATED BY FIELD AGENTS

Summary all Coop SCWE Partners

- Aug.-Dec. - Jan.-Dec. Jan.-Mar.
1998 1999 | 2000
Health/Nutrition ' 397 | 2,452 |¥¥1,271
Micro-enterprise 49| 3,542 ,1,484
SCA Mgt. 221 | 3,054 | 1,332
S lf-Confidence Dev't 44 810 566




SAVINGS AND CREDIT WITH EDUCATION
SUMMARY OF LEARNING SESSIONS FACILITATED BY FIELD AGENTS

Year 2000

January

SIMC 70 42 92

BCS - 20 108 62 S0
PMPC 73 38 110 23
NICO 120 68 18

USPD 56 74 2
TC

KC

MMPC

Feb.
SIMC 83 . b4 81 218
BCS 137 a7 54
PMPC 66 21 107 49
NiCO 88 60 41 3
USPD 90 100 59

March
SIMC - 80 45 57 0
BCS 28 149 47 20
PMPC 32 16 93 48
NICO 42 62 9 2
JUSPD 61 137 78 5

47



ATTACHMENT FIVE
- CUES WORK PLAN



2000 WORK PLAN

CUES Phiiippines Program Office

Montfiljr Fll;an}:lél Rebort for Madison by Sth and 20th of each month

Jan Apr

Feb | Mar

1. Monthly Liguididation by the 15th and 30th each month

Monthiy Variances will be Zero

1. Take note of factors that cause vatiances

2. Process variences by the end of the week affer they are received

Seven (7) Cooperatives to join CUES as Partners

._Identify candidates from foderation, partners, and others

Rl )
§iemrpics s

. Site visit

. _Orientation/presentation

. Buy-in (resolution to parficipate)

, Diagnostics

, introductory Conference

NI B Wil

. Set Goals and Determine Workplans for Batch Two Cooperatwes
Safety and Security Precautions : )

Rudy

1. Fire extenguishers monftored

2. Remove fire hazards (kitchen)

3, Fire axits drill

4. Preparation of safety procedures manual

5. Minimize staff staying late at night alone

Inventory

Rudy

1. Central list for alf books and softwares

2. Physical inventory

Maintenance

Rudy

1. _Monthly check of airconditioners, computers, photocopying machines

CUTE's

1. 50 trainings completed

2. 25 articles published

3, 100 contacts made

4. 5,000 audiance reached

* documentation

* Balch If - 3rd Quarter

* Media expostire




2000 WORK PLAN

CUES Phillppines Program Office

ACTIVITY

Credit Pollcies fo.r 11 cooperatives

Au

Se)

Nov

Dec

1. Complete the & remaining coop credit policies (already approved by BOD)

2. Monitoring and implementation

Collection Pulicles adopted by 11 cooperatives

Merlene

1. Integrate updated policies with existing policy

2. BOD approval for finalization

3. CUES to finalized and package

4. Submit to cooperatives

Internal Comtrol Policies adopted by 11 cooperatives

Luis

1. Follow-up and finalized for 10 cooperatives

Savings Policy adopted by 11 cooperatives

Marechiel

1. Submission of policies of the cooperatives

2. Policies review by CUES and given back to coops

3. For approval

4. Forimplementation

Disaster Policies and Safety Security/Precautions Manual

Rudy

1. Check whether theres a need fo have policies fraining

2. Draft & sample for adaption

3. Fmalfze andf ow:

Eﬂ’ecﬂve Use of PEARLS Monitoring System for 16 coops

1._Gathering of data (including analysis)

2. Consolidation

3. Analysis

4, BOD/Managers Forum

For Batch Il

‘‘‘‘‘‘‘

] Luis/Dave/Risha

1. Introduction

ek

2. Training

3. Pearls Usage/Classification

Reconclifation of General Ledger of 18 cooperatives

1. Quarierly PEARLS group meeting

2. Monthly follow-up

3. Per account verification if neadad

Streamiining of Data

Luis/Dave/Risha

1, PEARLS meeting

2. Monthly follow-up

Asset Liability Management (ALM}

Marechiel/l.en/Luis|

1. Test with Tagum

2. Introduce GAP analysis (Tagum Cooperative)

2 S e cp

3. IntreduceAamiliarize to CUTE Trainor
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2000 WORK PLAN

CUES Philippines Program Office

Jan | Feb | Mar | A

r | May | Jun

ACTIVITY

Ca ity Bas Le dlng‘ ‘

1. In piace by {implementation)

2. Follow-ups {one in one with loan officers, collectors)

3, Trainings

4, Completed/ireview forms (notes and disclosures)

Jul

Au

Se

Oct

Nov

Dec

8. Trainings with the managers

Truth in Lending

1. Implication of Flat vs. Declining Balance

2. Follow up individual cooperatives

3. Eliminate pro-paid inferest
4. Follow-tp :
For Batch il Cooperatives

1. _Introduction of loan poficies

2. Implication of delinquency PAR method

3, Delinquency calculation training

For Batchl

1. Reduction of Delinquency

Jan - June - 19% - 10%

December- 8%

2. Credit Scorin
MARKETEN GENMANNGEMEN T s
1. Flip chart usage '

2. Marketing planning with individual cooperatives

3. inexpensive brochures

4. Member recruitmentincentive

5. Marketing trainings/HR Trainings

6. Tracking all markeling materials as separate subsidiary

7. Youth Savings Product

8. Relirement Savings

8. CUES News

10. Fast-track Coop for Branding B

(ogo, savings posters, loan posters. template for newsietters, brochures, 12 months promo raffle, expres Idow, coop hours)




2000 WORK PLAN
CUES Philippines Program Office

_A_CTIVITY Jan | Feb | Mar { Apr | May | Jun | Jul | Au Sep | Oct | Nov | Dec Team

- start of reducing frequency
- review and documnentation (3 months)
- analysis and recommendat;on
2. Gradiigtion. of S
~“manual
-_start of graduation S e b e B R e e R
- review and documentation (3 months)
- analysi mendati
3 implermentation i
- mantal :
- review, documentation and adaptabon
4 Naw: tramm ES,

- s:mpler forms (done)

- computerization and maintenance plus costmg {evaluation)
- designing/using the computerized systems BT 0] TR ot &
- documentation
- pre-testing in one coop
- adoplion of the coops
6. Zer S _
- concept and mechan s (plus ncentzves addendums “atc. )
- launching with incentives
-_monitoring and evaluation

- _awarding (quarterty)

7. PEARLS for SCWE:
- submitting monthly correct reports

uuuuuuuuuuuuuuuuu

oycelRisha

- data encoding and analysis Joyce/Risha

- write-up Evelyn/Luis
8- Impact svaligtion:

- conceptualization Lois/Evetyn

- implementation and decumentation 5 SCWE Team

- wiite-up !




2000 WORK PLAN
CUES Philipplnes Program Office
o ACTIVITY Jan | Feb | Mar | Apr'| May | Auy Nov Team
velyn/Joyce
- New Coops - dlagnostics Evelyn
- New Coops - financigl projections, addendurm, workplan, budget, ofc, Evelyn/Joyce
- training Joyce/Judith
- implementation - Coops
~_Imonitory Joycedjudith
CWE SCWE Team
SCWE Team/FS
L SCWE Team/Mgrs
Batch il
23 106 219
Membership Cumulative 575 2680 8475
Cumulative 16713
Loans Granted (in milion pesas) 41,4 37.3 5.7 84.4
Portfolio at Risk (max 1%) 1% 1% 1% 1%
Cumulaive Savings {in milion PeSes) 2.1 18 0.3 4.2
Operating Seif-sufficiency Ratio
- June 2000 (achieving 106%) 2 0 a
average for all coops 80% ave. 30% 0%
- Dacember 2000 2 1 0
average for all coops 100% ,ave. 50*9? iave. 20%
I
£ r r F . F 4 ¥ 3 r £ f f £ [




Implementation Plan Attachment A
KEY RESULY AREAS MAJOR TASKS TIMELINE
(KRA) (classified by KRA) mymlmmlm,mls»glo«mlmfmlmw|hwclva~mlws|milmulmu ]:‘w\ls.mlo:w\lhm M|lh-uz|rwi M'Wlhﬂ?lmlwlwl&ml&m]wlm
All KRA [coop Monitoring

Credit Management

CM |Delinquency Control
CM lPoIicy (Updates and Formulation)
oM Introduction to Capaciy Based Lending
CM {Intraduction to Truth In Lending
CM llmplamentation {CBL)
oM [implementation (TIL)
Finangial Management
FM PEARLS
M Financial Disciplines + 8
FM Internal Control System
FM Investment Policy
EM Business Plahning
FM Asset Liabilities Management

Human Resource

HR Roles of All on MCUB (BOD, Management, and Staff)
HR Set-up Job Description :
HR Skills for Member-Service
HR Perscnality Development
HR HR Pelicies
Marketing Management
MM [Market Study
vt |Marketing Concept
MM lMarketing Promotion on Savings Awaraness 1
MM Savings Policy
MM Marketing Plan
MM Marketing Promo on Enhancing of Savings Froducts
MM Marketing Promo on Loan Products
MM introduction of New Savings Products (2}
MM Branding
MM Marketing Impact Evaluation




Implementation Plan

Attachment A

KEY RESULT AREAS
{KRA)

MAJOR TASKS
(clussified by KRA)

TIMELINE

M-r-ﬂilJv-wI MIMIMI MIM’M‘ m‘lr-wllmlmt!mmlmul .MNIMI

S 1) A O

Savings and Credit With Education

SCWE 'Product Promotion and Buy-In to MCUB

SCWE Manual Updating

SCWE Intensive Tralnings

SCWE Program Implementation, Menitoring and Evaluation e 2

SCWE In-Service and Other Trainings

SCWE Operating Self Sufficlency Ratic (OSSR) Tracking v :

SCWE SCWE Impact Evaluation

SCWE Graduation of Caops from SCWE Program | I
3 3 £ £ L3 € ¥ . S £ F0 [ i f i




ATTACHMENT SIX
CONSOLIDATED PEARLS



CUES CONSOLIDATED ANNUAL GOAL
12/31/96 | 12/31/97 12/31/98 12/31/99 1 03/31/2000 12/31/2000 | % Complete
_lj_qr_n_ber of Credit Unions Represented in this report 12 12 12 12 12 12
P-E-A-R-L-S RATIOS GOALS
P_|
1. Allowance for L.oan Losses / Deling. >12 Mo. 100% 100.00% 100.00% 9.99% 100.00% 100.00% 100.00%| 100.00%
2. Net Allowance for Loan Losses / Deling. 1-12 Mo, 35% 0.00% 0.00% -63.66% 4.25% 17.50% 35.16% 49.78%
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yec or No Yes Yes No No No No 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 3.99% 7.49% 4.76% -1L72%) 275 79%
5. Accutn. Charge-Offs Recovered/ Acoum Charge-Offs 100% 0.00% 0.00% 0;_55% 3.62% 12.20% 20.05% 60.54%
EEFECTIVE FINANCIAL STRUCTURE
1, Net Loans / Total Assets Belween 70 - 0% 62.55% 62.61% 60.62% 55.12% 53.44% 64.50% 82.84%
2. Liquid Assets / Total Assets Max20% 11.00% 10.51% 10.08% 15.86% 18.23% 12.83%] 142.04%
3. Financial Investments / Total Assets Max 10% 1.64% 2.20% 2.62% 2.11% 2.01% 1.73%] 115.9%%
4. Non-Financtal Investments / Total Assets 0% 5.80% 7.12% 8.20% 1.80% 2.17% 1.28%] 169.21%
5. Savings Deposits / Total Assets Between 70- §0% 35.04% 36.61% 35.53% 47.36% 50.35% 52.37% 96.14%
6. External Credit / Total Assets 0% 16.13% 8.76% 6.34% 2.58% 2.07% 1.19%] 173.58%
7. Member Share Capital / Total Assets Max20% 31.74% 31.94% 34.27% 31.02% 28.33% 27.24%] 104.00%
8. Institutional Capital / Total Assets Min 10% 4,85% 6.16% 6.82% 6.50% 7.42% 9.57% 77.48%
4] ET IT. T
1. Total Delinquenoy / Total Loan Porifolio Less Than 5% 0.00% 0.00% 63,52% 25.01% 22.09% 7.96%) 271.55%
2. Non-Earning Assets / Total Assets Lexs Than 5% 20.15% 18.75% 19.99% 27.47% 26.21% 20.90%1 125.43%
3. Zero Cost Funds / Nen-earning. Assets Greater Than oy Equat to 100% 114.59% 120.98% 119.35% 69.30% 73.48% 91.92% 79.95%
1. Net Loan Income / Average Net Loan Portfolio Entreprenustal Rate 25.63% 26.84% 25.94% 34.81% 47,30% 34.99%1 135.18%
2. Liguid Assets Income /Avg. Liquid Asscts Market Rates 6,48% 6.57% 5.04% 2.46% 3.53% 3.40%} 103.67%
3. Fin. Investment Income / Avg, Fin, Investments Market Rutes 6.65% 1.51% 5.61% 1.02% 0.00% 34.03% 0.01%
4. Non-Fin, Inv. Income / Avg, Non-Fin. Investmnts Grester Than or Equal to RY 5.86% 5.80% 5.22% 2.95% 6,94% 1.99% 348.28%
5, Fin Costs: Savings Deposits / Avg. Savings Deposits Mariet Rates 11.18% 12.13% 10.90% 10.80% 11.71% 0.86%] 118.76%
6. Fin Costs: External Credit / Avg. External Credit Lets Than ot Equatto RS 10.45% 10.94% 6.40% 10.11% 16.39% 14.39%} 113.90%
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equsi lo RS 8.43% 9.39% 7.67% 4.30% 7.67% 742%)  103.44%
8. Gross Margin / Average Assets Cover RS, R10 Fncroase Capltal 12,19% 12.38% 10.78% 16.24% 20.67% 17.24% 119.88%
9, Operating Expenses / Average Assets Between 3 - 10% 9.95% 9,92% 7.96% 9.56% £1.71% 9.77% 119.82%
10 Provisions for Risk Asscts / Average Assets Sufclent for Estimated Losses 0.43% 0.63% 0.77% 2.54% 2.87% 1.61%] 177.81%
11 Other Income or Expense / Average Assets 0.60% -0.02% 0.00% -0.01% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Enough to reach the goal for E8 1.81% 1.85% 2.04% 4.15% 6,09% 5.86%] 104.02%
L] LIQUIDITY
1. Liquid Assets - ST Payables / Total Deposits Minimum 15% 26.48% 22.50% 22.35% 31.55% 33.72% 20.77%|  162.33%
2. Liquidity Reserves / Total Savings Deposits 10% 0.61% 0.01% 2.47% 7.39% 14.41% 14.73% 97.84%
3. Non-Earning Liquid Assets / Total Assets Less Than 1% £.14% 1,19% 1.47% 2.37% 2.06% 1.25%] 164.68%
4_Liquidity Reserves/ Total Avaijlable Liquidity 0.04% 0.03% 8.74% 22.06% 39.81% " 60.11% 66.23%
s
1. Total Assets Mare than Inflaifon 27% 16.75% 5.68% 3.47% 22.64% 18.55% ] _ 122.04%
2. Loans Sufficlent to actdeve goal in E1 17% 18.04% 1.55% -4.22% 10.63% 36.52% 29.12%
3, Savings Deposits Sufflclent 4o zehleve goal in ES 19% 21.97% 2.56% 37.92% 49.37% 31.08% 158.84%
4. External Credit Minlmun 10 achleve goal in E 0% 0.00% -23.58% -57.80% -62.26% -45.39% ) 137.18%
5. Share Capital SuMiclent ta sehiave goalin E7 16% 17.48% 13.41% +6.36% -14.15% 4.09%| _-345.78%
6. Institutional Capital Sufficlent 1o achieve goal in 8 22% 43.44% 16.90% -1.32% 82.29% 74.55% 110.38%
7. Membership Min 5% 13% _2.94% 8.73% 33.60% 20.80% 13.15% | 158.15%
[INFLATION 841%] ___ 6.08%] 9.00%] 4.30%] 330
= . . . . P - . N804
£ £ f F r ¥ ¥ e S 1 Foot 1 [ [ e
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ANNUAL
CUES CONSOLIDATED GOAL
12/31/96 12/31/97 12/31/98 12/31/99|  03/31/2000| 12/31/2000 | % Complete
[Number of Credit Uniens ReEresented in this report 12 12 12 12 12 12
NUMBER OF MEMBERS & USERS
Men (Members) 5,890 6,347 11,952 13,252 13,480 13,938] 96.71%
Women (Members) 12,465 13,304 21,189 22,182 22,191 36,0581 61.54%
Gender Not Reported upto 1997, SCWE 1998 up 12,788 12,408 1,717 11,135 13,313 2.698 | 493.44%
TOTAL NUMBER OF MEMBERS 31,143 32,059 34,858 #6,569 48,984 52,694] 92.96%
Ingtitutions 0 0 0 0 0 0] 0.009
Youthv/Third Parties 655 - 7,255 3,559 17,232 25,798 27,614] 93.42%
TOTAL NUMBER OF USERS 31,798 39314 43,417 63,801 74,782 80,3081 93.12%
BALANCE SHEET
L EARNING ASSFTS
A. Loans to Members
Short-Term Loans (<=1 Year) 146,204,648 169,910,158 167,246,654 126,773,393 105,594,748 209,587,602 52.28%
Medium-Term Loans (> 1 <=3 Years) 129,850,395 155,038,352 163,166,732 173,916,493 170,745,151 210,944,519 80.594%
Long-Term Loans { >3 Years) 0 9 0 0 0 5,177,835] 0.00%
Other Special Loans 342,357 1,320,275 909,750 16,653,406 45,416,855 7,531,826 603,00%
Allowance for Loan Losses (6,564,057} (10,955,303 (8,703,796 (13,790,377} (14,390,221 (12,152,252% 122.53%
Tolal Net Loans 269,833,843 315,313,480 322,617,340 303,553,415 310,866,534 421,08%,610] 73.82%
B. Liquid Assets
Liquidity Reserves - CFF 17,541 17,541 4,474,023 19,209,926 42,165,668 50,298,1101 83.83%
Deposits - CFF o 0 0 ok 0 0F 0.00%
Sgvings Deposits_- Banks etc. 42,331,022 46,664,466 | 41,004,377 54,934,821 51,761,565 24,889,255 ] 207.97%
Securities & Investments 178,402 225,380 144,056 0 0 160,000] 0.00%
Other Miscelianeous Investments 0 Q o] 154,278 154,278 2784991 35.40%
Total Liquid Assets 42,526,965 46,907,387 45,622,456 74,289,025 94,081,511 75,625,804 124.40%
C. Financial Investments
Shares - League/Affiliation 0 0 Q 0 0 0] 0.00%
Deposits - CFF 13,225 14,331 20,502 ] 0 0] 0.00%
Savings Deposits - Banks, etc. 0 0 0 0 0 01 - 0.00%
Securities & Investments 0 0 0 276,582 279,260 276,582 | 100.97%
Other Miscelianeous Investments 7,065,949 11,070,313 13,907,343 11,358,656 11,416,210 11,038,055 103.43%
Total Fi ial Investment 7,080,174 11,084,644 13,927,345 11,635,238 11,695,470 11,314,637] 103.37%
D. Non-Financial Investtents 7
Various 25,024,010 35,853,258 43,635,318 9,919,381 12,634,611 8,379,143] 150.79% |
TOTAL EARNING ASSETS 344,464,992 409,158,769 425822959 399,407,559 429,278,126 516,409,254 83,13%
ADDITIONAL LOAN PORTFOLIO INFORMATION - _
1. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
I
1 to 12 Months 4 0 123,264,031 68,979,138 60,168,582 34,431,823 | 200.89%%
More Than 12 Months 1] [1] 87,179,398 10,881,135 2,782,027 45,889 16064.45%
TOTAL DELINQUENCY [/ 1] 210,443,429 79,360,273 71,951,509 34,477,712 208.69%
III, LOAN PORTFOLIC 276,397,900 326,268,785 331,323,136 317,343,792 325,756,755 433,241,872) 75.19%
IV ACCUMULATED CHARGE-QFFS 1) 0 13,118929 37,403,777 52,695,702 46,151,617) 114.18%
V' RECOVERY OF CHARGE-QOFFS [i] 0 72,433 1,355,851 §.427.112 0.252.457] 469.46%
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ANNUAL

CUES CONSOLIDATED GOAL
_ 12/31/96 12/31/97 12/31/98 12/31/99] 03/31720000  12/31/2000] % Complete
I NON-EARNING ASSETS
A, Liquid Assets
Cash & Equivalents 4,463,075 5,465,143 6,718,413 £,545,207 6,685,067 5,441,571 | 122.35%
Current (Checking) Accounts 442,300 536,217 887,321 3,323,612 5,128,316 2,548,6121 201,22%
Foreign Currency 0 0 1) 105,341 105,341 105,341 | 100.00%
Liquidity Reserves 0 0 200,000 60,000 50,000 60,0003 83.33%
Other 4] 4] 36,593 Q 0 0] 0.00%
Total Liquid Assets 4,905,375 6,001,365 7,842,327 13,034,160 11,968,724 8,135,524 1 146.76%
B. Accounts Receivable
Debtors 871,917 2,744,566 1,419,907 1,698,634 1,679,259 1,107,254} 151.66%
Interest Receivable 5,874 2,484 4] 0 0 01 0.00%
Notes Receivable 1] 0 0 0 0 0} 0.00%
Payroll Deductions Receivable 106,365 107,480 174,642 83,262 420,960 51282218.75%
Other Accounts Receivable 1,697,328 2,151,011 4,172,323 3,130,399 2,514,314 2,717,0591 92.54%
Allowance for Receivable Losses ] 0 0 (69,847 (127,481 (170,000% 74.99%
Totql Accounts Receivable 2,681,484 35,005,541 3,766,872 4,842,448 4,487,052 3,654,825} 122.77%
C. Fixed Assets )
Land 39,398,349 36,756,984 39,670,964 39,326,286 35,378,591 40097515} 38.23%
Buildings (Cost) 23,354,106 27,472,798 31,945,511 34,145,145 33,433,342 36,248,584} 92.23%
Leaschold Improvements {Cost) 719,422 4,498,895 346,171 440,621 441,943 3,890,311) 11.36%
Fumiture & Equipment (Cost) 16,062,372 9,936,885 17,097,834 19,096,537 19,210,471 21,781,546} 83.20%
Accurnulated Depreciation (5,252,455 (2,216,909 (9,392,396 (17,948,484 (18,250,066] (22,844,353} 79.89%
Net Fized Assets 74,281,994 76,448,653 79,668,084 75,060,105 70,214,281 79,173,603} 88.65%
D. Other Assets
Assets in Liquidation 9 0 1,853,039 2,648,904 5,260,275 3,415,078 § 154.03%
Organization Expenses 2,000 2,000 2,000 2,000 498,456 2,000 B4922.30%
Prepaid Expenses §9,689 518,784 620,807 428,324 1,114,143 493,252 ] 223.61%
Other Assels 2,819,488 4,163,269 3,656,616 39,551,875 35,060,588 28,227,033} 124.21%
Accumulated Amortization Q 0 4 g 0 0} 0.00%
Total Other Assets 2,911,187 4,684,053 6,132,462 42,631,103 41,933,462 32,142,363} 130.46%
E. Problem Assets
Doubtful Assets 2,080,492| 2255963 6,940,193 15,550,404 22,987,727 13,292,463{ 172.94%
Accounting Discrepancy ~ Assets 47,100 45,100 47,100 47,100 578,963 0] 0.00%
Other - 1] 9370 0 106,844 310,419 0l 0.00%
Total Problem Assels 2,127,592 2,310,933 6,987,293 15,704,348 23,877,109 13,292,463 ) 179.63%
TOTAL NON-EARNING ASSETS 86,907,632 94,450,545 106,397,038 151,272,164 152,480,628 136,418,778} 111.77%
TOTAL ASSETS 431,372,624 503,609,314 532,219,997 550,679,723 581,758,754 652,828,052 | 89.11%
£ L r .3 £ F e £ f E [
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‘ ANNUAL
CUES CONSOLIDATED GOAL
12/31/96 12/31/97 12/31/58]. 12/31/99) 03/31/2000] 12/31/2000] % Complete
0. INTEREST BEARING LIABILITIES .
A. Savings Deposits : . .
Regular Savings Deposits 70,388,848 86,360,109 94,325,887 128,812,956 114,157,863 145,822,303 | 78.29%
Fixed Savings Deposits 73,840,765 89,045,447 83,728,251 107,440,560 147,765,133 163,654,849 90.29%
Youth Savings Deposits 0 Q 1,435,581 2,059,201 3,437,276 5,200,000 ] 66.10%
Special Savings Deposits 6,528,866 © 3,966,872 9,607,953 15,349,434 17,220,275 16,085,404 | 107.06%
Pledzed Savings Deposits g g o 7,134,231 10,318,407 110995321 92.06%
Total Savings Deposits 151,158,479 184,372,428 189,097,678 260,796,382 292,898,954 341,862,088] 85.68%
B. Externgl Credit o ‘
- Short -Term Loans - CFF <=] yr. 12,244,972 20,214,190 242798171 1,312,443 1,218,936 569,981 213.85%
Long-Term Loans - CFF >1 yr, 10,110,700 7,662,314 20,369,292 367,032 Q 0] 0.00% -
Loans - Banks 18,694,091 14,222,166 10,428,691 11,994,054 10,561,979 6,807,737} 155.15%
Loans - Other External Institutions 2,663,879 2,026,341 495,139 555,902 239,665 393,498] 60.91%
Total External Credit 43,713,642 44,125,011 33,721,183 14,229,431 12 020,580 7,771,233 ) 154.68%
TOTAL INTEREST BEARING LIABILITIES 194,872,121 228,497,439 222,818,781 275,025,813 304,919,534 349,6333214 87.21%
A. Short-Term Accounts Papable {<=30 Days) 7,407,535 11,429,568 11,209,396 5,060,650 7,291,303 12,774,2371 ST.08%
B. Provisions fe.z. Wages/Benefits) 306,4441 - 205,887 38,871,405 2,203,317 2,143,989 1,236,156 173.44%
C. QOther Iiabilities 22,206,263 25958115 23,728,751 20,284,879 23,702,157 15,263,514} 155.29%
TOTAL NON-INTEREST BEARING LIABILITIES 29,920,242 37,593,570 43,809,552 17,548,846 33,137,449 29,273,907} 113.20%
[TOTAL LIABILITIES 2124.792.363 | 266,091,009 266,628,333 302,574,659 338,056,983 378,907,228] 89.22%
V. CAPITAL
A Member Share Capital
Obligatory Shares 136,908,709 160,842,243 182,406,997 150,179,820 101,476,986 177,803,770] 57.07%
Voluntary Shares 0 4] 5,109 20,636,233] - €3.315,031 O] 0.00%
Total Member Share Capital 136,909,708 160,842,243 182,413,106 170,816,053 164,792,017 177,803,770) 92.68%
B. Nen-nstitutional Capital '
Asset Appreciation Qver Cost 33,007,897 29,305,489 29,305,489 17,361,992 19,979,881 3,130,003 | 389.47%
Education & Social Reserves 2,400,914 1,239,169 720,736 831,473 1,272,235 562,000 226.38%
Monetary Reserves 550,076 550,076 622,814} 0 0 - 01 0.00%
Other Reserves 35,822,061 5,887,805 5,671,083 2,064,360 6,205,331 18,448,135¢ 33.64%
Undistributed Net Income 5.985,144 8,662,136 10,584,259 21,185,197 8,312,360 9.495.134 | 87.54%
Total Non-Institutional Capital 48,766,092 45,644,675 46,904,381 41,493,022 35,769,807 33,635,272} 106,35%
C. Institutions! Capital - - "
Statutory & Legal Reserves 12,530,214 19,715,864 26,643,191 32,835,077 30,748,407 42,552,763 | 72.26%
Retained Earnings 490,101 1,196,314 556,858 517,680 1,483,911 11,750,000 | 12.63%
Special Asset Reserves 5,544,660 7,461,764 7,061,252 7,515,014 14,668,986 5,912,828 | 248.09%
Donations / Other Reserves 2,339,485 2,657,445 2,012,876 4,050,531 5,7¢L772 2,266,171 ] 252.05%
Undistributed Losses 0 9 0 (9,122,313 (9,473,129 o] 0.00%
YTD Net Income CL_ossg Transfers o] 0 O 0 0 0] 0.00%
Total Institutional Capital 26,904, 46t 31,031,387 36,274,177 35,795,989 43,139,947 62,481,762 69.04%
TOTAL CAPITAL 206,580,261 237,518,305 265,591,664 248,105,064 243,701,771 273,920,804 | 88.97%
{TOTAL LIABILITIES AND CAPITAL 431,372,624 503,609,314 532,219,997 550,679,723 | 581,758,754 652,828,032 | 89.11%
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CUES CONSOLIDATED

ANNUAL

GOAL
— 12/31/96 12/31/97 12/31/98 12/31/99 03/31/2000 12/31/2000 | % Complete
|;:NCOME STATEMENT g
A. Income - Loans
1. Interest Income - Loans 56,772,354 67,031,926 71,376,815 87,224,588 28,902,190 126,767,466 22.80%
2. Penallty Interest Income - Loans 1,141,179 2,244,972 1,926,661 3,020,764 1,774,541 0y 0.00%
3, Commissions / Fees - Loans 6,341,374 9,291,812 9,522,422 18,784,987 5,563,420 0] 0.00%
4. (Less) Insurance Premiums - Loans (24,975 (54,097 (75,260 (48,298 (15,543 0| 0.00%
Net Income - Loans 64,229,932 78,514,616 82,750,638 108,982,041 36,224,608 126,767,466| 28.58%
B. Income - Liquid Assets 2,420,045 2,939,213 2,333,763 1,472,125 740,862 2,552,1021 29.05%
C. Income - Financial Investments 450,918 137,575 701,721 118,779 100 3,905,437| _0.60%
D. Income - Non-financial Investments 1,158,800 1,764,726 2,074,283 790,333 195,048 182,249 107.02%
E. Income - Other 8,996,162 13,672,973 3,983,755 11,052,221 3,881,624 14,570,159 26.64%
GROSS INCOME 77,288,857 97,029,103 91,844,160 122,415,499 41,042,242 147,977,413 27.74%
FII. FINANCIAL COSTS
A, Interest Expense - Savings Depasils 15,536,553 20,391,300 20,346,801 24,300,107 8,082,824 29,714,132 27.20%
B. Jnsurance Premiums - Savings Deposits 0 0 0 0 [\ 0} 0.00%
Financial Costs - Savings Deposils 15,530,553 20,391,300 20,346,8011 24,300,107 8,082,824 29,714,132} 27.20%
C. Financial Costs - External Credit 3,950,697 4,805,801 2,491,019 2,423,256 536,404 1,583,203} 33.88%
D. Dividend Expense - Shares 10,620,767 13,830,595 13,112,103 7,596,039 3,210,659 12,932,512 24.83%
E. Insurance Premiums - Shares 133,039 148,521 46,359 0 0 01 0.00%
Financial Costs - Shares 10,753,866 13,979,116 13,158,462 7,596,039 3,210,659 12,932,512} 24.83%
F. Financial Costs - Other 0 0 0 144,000 136,000 0l 0.00%
TOTAL FINANCIAL COSTS 30,241,056 39,176,217 35,996,282 34,463,402 11,865,887 44,229,847 | 26.83%
1. GROSS MARGIN 47,044,801 57,852,886 55,847,878 87,952,097 29,176,355 103,747,566 | 28.12%
EXPENSES - _
TV. OPERATING EXPENSES
Personnel ' 17,130,840 22,407,029 18,754,188 22,967,291 7,166,335 23,116,699 31.00%
Representation 3,877,351 5,136,973 5,673,211 5,981,731 1,866,384 §,119,3841 22.99%
Administration 17,038,265 18,174,447 16,264,839 21,651,317 7,026,188 25,602,5411 27.44%
Marketing 344,376 633,480 538,730 1,183,009 470,363 1,968,200 23.90%
TOTAL QPERATING EXPENSES 38,390,832 46,351,929 41,230,968 51,783,348 16,529,270 - 58,800,824 28.11%
V. PROVISIONS - RISK ASSETS 1,668,824 2,926,145 4,013,113 13,751,132 4,048,498 9,705,485 41.71%
[VI. NET INCOME FROM OPERATIONS 6,985,145 8,574,812 10,603,797 22,417,617 8,598,587 35:235.2571 24.40%
[VI.. OTHER INCOME. /EXPENSES '
Extraordinary ftems (Net) 0 87,324 (19,538 73,822 0 0 0.00%
Previous Period Adjustments (Net) g g 1] 1] 0l 0 0.00%
IVIIL. NET INCOME / LOSS 6,985,145 8,662,136 10,584,259 22,491,439 8,598,587 35,235,257  24.40%
. . . e 4 . .
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STATISTICAL REPORT

Credit Union: CUES CONSOLIDATED
IParameter/Indicator 1213II96| 12/31/97 12/31/98 12/31/99 03/31/2000
SECTION 1: Growth in Credit Unions, Membership & Personnel
lA. Number of Credit Unions
All Societies
Chartered/Registered 12 12 12 12 12
Unchartered/Unregistered 0 0 0 0 [4]
Totai Number of Credit Unions 12 12 12 12 12
Setting
Rural Areas 6 6 6 6 6
Urban Areas 6 6 6 6 6
Total Number of Credit Unions 12 12 12 i2 12
With Payroll Deduction 5 -5 4 4 4
By Common Bond
Employee 0 0 0 0
C ity 11 11 11 11 11
Credit Unions (Leagues) 0 0 0 0
Other i 1 1 )] 1
B. GROWTH OF USERS
GENDER INFORMATION
Overall User Growth
Men (Members) 5,890 6,347 11,952 13,252 13,480
‘Women (Members) 12,465 13,304 21,189 22,182 22,191
Gender Not Reported (Members) 12,788 12,408 1,717 11,135 13,313
Youth . ) 0 0 0 0 0
Third Parties/Groups 655 7,255 8,559 17,232 25,798
TOTAL NUMBER OF USERS 31,798 39,314 43,417 63,801 74,782
Percent of Members Who Are Women 40.0% 41.5% 60.8% 47.6% 45.3%
Gross User Growth Information X
Number of New Users in the Period NAJ - 7,516 4,103 20,334 10,981
Number of New Women Members in the Period NAL 839 7,885 993 9
Annual Growth Rate of Users NAL 23.64% 10.44% 46.95% 17.21%
Annual Growih Rate of Female Membership Na| 6.73% 59.27% 4.69% 0.04%
Other User Data
By Setting
Rural Areas 9,966 16,001 1 8,237. 26, 112 27,272
Urban Areas 21,832 23,313 25,180 37,689 47,510
Total Number of Credit Union Users 31,798 39314 43,417 63,801 74,782
By Common Bond
Employee 0 0 0 0 0
Community 30,578 37,907 42,041 60,493 70,726
Other 0 0 0 [4; Q
Total Number of Credit Union Users 30,578 37,907 42,041 60,493 70,726
C. Number of Credit Union Employees 114 114 114 114 114
Page 1 05:07 PM  05/06/2000
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Credit Union: CUES CONSOLIDATED
iParameter/Indicator 12/31/96 12/31/97 ‘ 12/31/98 12/31/99 03/31/2000
SECTION 2: Loan Portfolic Growth, Volume and Delinquency
o
Loan Volume Year to Date by Purpose:
Number of Loans Granted in this Year:
Agriculture / Animal Husbandry 2,824 3,651 4,248 3,745 2,767 =
Commerce 2,665 3,877 5,248 10,730 10,950
Consnmer 9,225 10,622 15,036 7,406 6,268
Services 233 376 535 2,488 41141
Housing 45 54 52 794 621
Education 50 406 516 1,264 1,081
Other 392 2,058 1,913 9,416 8,386
Total Number Granted 15,434 21,044 27,548 35,843 34,187 || .-
Number Granted to Women 0 0 0 26,606 24,877
Amount of Loans Granted: -
Agriculfure / Animal Husbandry 27,698,467 35,387,401 44,994,089 37,677,457 54,468,656
Commerce 62,019,115 59,778,603 82,361,596 118,206,345 122,975,327
Consumer 158,702,899 100,918,566 173,872,053 65,071,693 40,113,049
Services 2,781,795 3,998,709 4,141,446 8,074,383 14,428,908 [
Housing 723,985 895,910 723,000 14,796,957 41,091,521
Education 746,663 2,405,874 3,121,355 10,641,546 8,075,339
Other 3,371,771 16,163,865 16,160,145 37,328,986 57,811,493 -
Total Amount Granfed 256,044,695 219,548,928 325,373,684 291 ,797,367 338,964,293
Amount Granted to Women 0 Y 0 236,995,021 238,476,185
Average Loan Size To Women NA NA NA 8,908 9,586 |l jei
Overall Average Loan Size 16,590 10,433 11,811 3,141 9,915
Loan Delinguency .
Number of Delinquent Loans 0 0 0 0 0
Amount o -l
Degree of Delinguency Unknown ol 0 0 0 ]
Loans Delinquent 31 - 90 Days 0 0 53,826,651 8,099,404 0
Loans Delinguent 91 - 180 Days 0 0 34,828,318 57,718,901 69,168,582 ¢
Loans Delinguent 181 - 365 Days 0 0 34,609,062 2,660,833 0 fHa
Loans Delinquent Over 365 Days 0 0 87,179,398 10,881,135 2,782,927
Total Delinquency 0 0 210,443,429 79,360,273 . 71,951,509
Percent of Totaj igliﬂguengg -
Degree of Delinquency Unknown 0.0% 0.0% 0.0% 0.0% 0.0%
Loans Delinquent 31 - 90 Days 0.0% 0.0% 25.6% 10.2% 0.0%
Loans Delinquent 91 - 180 Days 0.0% 0.0% 16.5% T2.7% 96.1% Y
Loans Delinquent 181 - 365 Days 0.0% 0.0% 16.4% 3.4% 0.0%
Loans Detinquent Over 365 Days 0.0% 0.0% 41.4% 13.7% 3.9%
Average Delinquent Loan Size NA NA NA NA NA o
—
Page 2 05:07 PM  05/06/2000
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STATISTICAL REPORT

Credit Union: CUES CONSOLIDATED
ll’arameterllndicator 12/31/96 12/31/97 12/31/98 12/31/99 03/31/2000
SECTION 3: Information on Savings Deposit Growth
Savings and Shares Deposited this Reporting Period
Regular Savings & Deposits NA 15,971,261 7,965,778 34,487,069 (14,655,093
Time Deposits NA 15,204,682 (5,317,196 23,712,309 40,324,573
Shares NA 23,932,534 21,570,863 (11,597,053) 6,024,036
Total Savings and Shares Deposited This Period NA 57,146,483 26,296,113 60,101,651 26,078,536
Cupunulative Savings & Shares
‘Regular Savings & Deposits 70,388,848 86,360,109 94,325,887 128 812 956 114,157,863
Other Savings & Deposits 6,928,866 8,966,872 11,043,540 24,542 866 30,975,958
Time Deposits 73,840,765 89,045,447 83,728,251 107,440,560 147,765,133
Shares 136,909,709 160,842,243 182,413,106 170,816,053 164,792,017
Total Savings and Shares Deposited This Period 288,068,188 345,214,671 371,510,784 431,612,435 457,690,971
SECTION 4: Rates of the Credit Unions vrs. The Competition
(Parameter/Indicator 12/31/96 12/31/97 12/31/98 12/31/99 03/31/2000
A,  Annual Inflation 8.41% 6.08% 9.00% 4.30% 3.30%
B. Savings Rates
Nominal Annual Interest Ratfes
Credit Unions 6.58% 6.58% 6.58% NA NA
Banks 9.68% 8.31% NA NA NA
Effective Annual Interest Rates
Credit Unions - Shares 8.43% 9.39% 7.67% 4.30% T.67%
Cradit Unjons - Savings 11.18% 12.15% 10.90% 10.80% 11.71%
Interest Rates on Time Deposits
Credit Unions - 90 Day Time Deposits 11.75% 11.75% 11.75% NA NA
Banks - 90 Diay Fime Deposits 10.90% 11.10% NA NA NA
C. Lending Rates
Nominzl Annual Ioan Rates
Paid by Credit Union Users 24.65% 24.65% 24.65% NA NA
Paid By Banking Clients 14.84% 13.22% NA NA NA
Effective Annual Interest Rates
Credit Unions 25.63% 26.84% 25.94% 34.81% 47.30%
Local Annualized Interbank Lending Rate 11.70% 9.89% NA NA NA
Page 3 05:07 PM 05/06/2000
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Bansalan Cooperative Society ANNUAL GOAL
. 12/31/96 | 12/31/97 12/31/98 12/31/99 | 03/31/2000 12/31/2000 | % Complete
[Number of Credit Unions Represented in this report l 1 i 1 1 e !
P-E-A-R-L-8 RATIOS GOALS
P PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 100% 100.00% 100.00% 2.16% 100,00% 100.00% 100.00% |  100.00%
2. MNet Allowance for Loan Losses / Deling, 1-12 Mo. 35% 0.00% 0.00% -75.39% 8.12% 8.64% 35.00% 24.69%
3. Complete Loan Charge-Off of Delinguenocy > 12 Mo, Yes or Mo Yes Yes No No No Yes| 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 8.20% 20.42% 0.00% 0.00% 0.00%
5. Accum. Charge-Oﬁ's Recovered/ Acoum Charge-Oﬁ_;_ 100% 0,00% 0.00% 0,00% 2,93% 4.22% 11.86% 35.58%
E
1. Net Loans / Total Assets Between 70 - 0% 11.67% 79.34% 75.23% 74.50% 33.80% 82.77%]| 101.25%
2. Licquid Assets / Tota] Assets Mk 20% 12.05% 7.60% 6.88% 10.19% §.97% 8.32%] 101.70%
3. Financial Investments / Total Assets Max 10% 0.00% 0.00% 0.00% 0.87% 0.89% 0.00% 0,00%
4. Non-Financial Investments / Total Assets 0% 4.81% 4.07% 9.52% 5.55% 0.00% 0.00% 0.00%
5. Savings Deposits / Total Assets Between 70 - §0% 4.94% 4.02% 8.56% 34.36% 42.14% 50.00% 84.28%
6. External Credit / Total Assets 0% 37.3% 32.39% 18.06% 24.09% 17.41% 10.00% 174.09%
7. Member Share Capital / Tofal Assets _ Max 20% 37.34% 38.12% 40.83% 23.95% 21.22% 23.28% 91.13%
8. Institutional Capital / Total Assets Min 18% 10.32% 15.27% 9.27% 3.75% 8.31% 7.00% 118.66%
%1 ET T
1. Total Delinquency / Total Lean Portfolio 1ess Than 5% 0.00% 0.00% 52.79% 16.52% 14.31% 6.83% ) 209.44%
2. Non-Earning Assets / Total Assets Lass Then 5% 7.86% 9.54% 10.18% 12.58% 7.96% 9.21% 86.44%
3. Zero Cost Funds / Non—iﬁing. Agsets Cireater Thaw or Equal to 1095 2358.62% 266.91% 319.72% 139.91% 241,52% 181.46% 133.10%
RATES OF RETURN AND CQSTS
1. Net Loan Income / Average Net Loan Portfolio Endreprenuriz Rate 24.99% 24.73% 23.94% 30.06% 36.96% 28.88% | 127.98%
2. Liquid Assets Income /Avg, Liquid Assets Mazket Rates 1.32% 1.60% 1.22% 2.18% 0.52% 4.14% 12.51%
3, Fin. Investment Income / Ave. Fmn. Investments Market Rates NA NA NA 0.00% 0.00% NA NA
4. Won-Fin, Inv. Income / Avg. Non-Fin. Investmnts Greater ‘Than or Equai to R1 -56.00% 23.69% 1.28% 5.75% NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates T.52% 5.42% 5.99% 3.77% 2.84% 5.30% 43.04%
€. Fin Costs: External Credit / Avg. External Credit Les Tuan or Equetio RS 12.51% 5.36% L.79% 1.77% 16.03% 12.00%] 133.36%
7. Fin Cosis: Member Shares / Avg. Member Shares Greater Than or Equalto RS 4.61% _251% 2.46% 3.81% 0.00% 6.00% 0.00%
8. Gross Margin/ Average Assels Cover R9, R10 Increate Capltal 10.93% 17.98% 18.90% 22.90% 27.96% 21.19% 131.95%
9. Operating Expenses / Average Assets Bebween 3 - 10% 9.46% 9.61% 10.91% 14.41% 14.49% 11.76% |  123.17%
10 Provisions for Risk Assets / Average Assets Suficlent for Estimated Losses 0.00% 0.28% 0.49% 1.85% 0.54% 0.00% 0.00%
11 Other Income or Expense / Average Assels 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Enongh to reach tis gral for ES 1.47% 8.09% 7.51% 6.64% 12.93% 9,43%] 137.14%
IL | LIQUIDITY . .
1. Liquid Assets - ST Payables / Total Deposits Mistmum 15% 237.62% 184.84% 80.06% 29.60% 21.25% 7.19%|  296.16%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% A.12% 3.38% 8.62% 39.21%
3. Non-Eaming Liquid Assets / Total Assets Less Than 1% 2.40% 0.56% 1.81% 3.70% 1.62% 0.80%]  202.07%
4 Liquiditx Reserves/ Total Available Liguidiw 0.00% 0.00% 0.00%% 13.90% 15.88% 48.86% 32.50%
[5 SIGNS OF GROWLH (Anual Growth Rates)
1. Total Assets More thap Inflation 25% 27.61% 10.87% 31.90% -2.28% 25.00% -9.11%
2. Loans SuMliclent ta aetdeve gosd in E1 33% 30.70% 5.09% 32.32% 471.31% 39.76%| 119.14%
3. Savings Deposits Sufflclent to achleve goal in ES 42% 31.74% 136.35% 429.26% 88.05% 81.91% 17.50%
4. External Credit Milnksyuen to achdeve goat in E6 0% 0.00% -38.16% 15.90% -112.87% 48.11%1  234.61%
5, Share Capital Sulllelent to achieve gonl In ET 33% 30,28% 18.74% -22.63% -47.78% 21.52%| -222.09%
‘6. Institutional Capital Sufticlent to achieve goaln £ 226% 88.83% -32.72% -46.65%| 482.63% 133.44% ] 361.72%
7. Membership Min 2% 3% 1.84% 70.83% 131.06% 52.92% .51.30%] -103.16%
INFLATION [ 8.41%] 6.08%| 5.00%] 4.30%] o N
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ANNUAL

Bansalan Cooperative Society GOAL
12/31/96 12/31/97 12/31/98 12/31/99% 03/31/2000] 12/31/2000 | % Complete
MNumber of Credit Unlons Represented fn this report 1 1 1 1 ] 1
Men (Members) 232 237 238 252 278 434 64.06%
Women (Members) . 475 483 505 546 629 950] 66.21%
Gender Not Reported up to 1997, SCWE 1998 up) 4] 0 487 2,044 2310 0] 0.00%
TOTAL NUMBER OF MEMBERS 707 720 1,238 2,842 3,217 1,384} 232.44%
Institutions 0 0 0 0 0 o] 0.00%
Youth/Third Parties 0 1] 78 95 160 2316] 691% |
TOTAL NUMBER OF USES 707 F20 1,308 2,937' 3,377 3,700 9L.27%
BALANCE SHEET
1.  EABNING ASSELS
A. Loans to Members .
Shert-Tesm Loans (<=1 Year) 0 0 0 O 0 19,674,514 0.00%
Medium-Term Loans (> 1 <= 3 Years) 7,745,732 10,123,332 10,638,968 9,619,113 9,976,550 Gl 0.00%
Long-Term Loans (>3 Years) 0 0 0 0 0 0] _0.00%
Other Special Loans 0 0 0 4,458,196 5,763,291 0] 0.00%
Allowance for Loan Losses (20,848 (52,912 (52.91% {248,405] (273,521 (470,487 58.13%
Total Net Loans 7,724,884 10,070,420 10,586,056 13,828,903 15,466,320 19,204,0161 80.54%
B. Liguid Assets )
Liquidity Reserves - CFF 0 0 ¢ 262,889 262,889 1,000,000) 26.29%
Deposits - CFF 0 0 0 0 1] 0] 0.00%
Savings Deposits - Banks etc. 781,871 668,579 568,968 941,633 1,092,888 700,000 156.13%
Securitiss & Investments 178 402 225380 144,056 4] 0 160,000] 0.00%
Other Miscellaneous Investments Q 4] 0 0 0 0] 0.00%
Total Liguid Assets 260,273 893,959 713,024 1,204,522 1,355,777 1,860,000 72.89%
C. Financial Investrents
Shares - League/Affiliation 1] 0 0 0 4] O] _0.00%
Deposits - CF¥ 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, stc. 0 0 4] 0 0 0] 0.00%
Securities & Investments 0 0 1] 9 ¢ 0] 0.00%
Other Miscellaneous Investments 0 0 4] 161,806 164,056 01 0.00%
Total Fi ial Invest [/ 9 ¢ 161,806 164,056 0} 6.00%
D, Non-Financial Investments
Various 478,734 516,240 1,340,272 1,030,569 Q 0] _0.00%
TOTAL EARNING ASSETS 9.163&91 11,480,619 12,639,352 . I6£25,800 16,986,153 21,064,016] 80.64%
ADDITIONAL LOAN PORTFOLIQO INFORMATION —
1. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
1. DELINQUENCY
I to 12 Months [ 1] 3,171,974 2,261,315 2,166,056 1,344.281% 161.13%
More Than 12 Months 4] /] 2, 444,236 44,900 86,376 01_0.00%
TOTAL DELINOUENCY g [ 5,616,210 2,326,215 2,252,432 1,344,281 | 167.56%
Iil. LOAN PORTFQLIO 7,745,732 10,123,332 10,638,968 14,077,309 15,739,841 19,674,514 80.00%
IV ACCUMULATED CHARGE-OFFS Q ¢ 830,814 3,373,765 3,373,765 3,373,7651 100.00%
V. RECOVERY OF CHARGE-QFFS Q 4] g 08,728 142,302 460,000F 35.56%
X r r r F ¥ K F *F r £ [
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. . ANNUAL
Bansalan Cooperative Society GOAL
' 12/31/96 12/31/97 12/31/98 12/31/99{ 03/31/2000] 12/33/2000 | % Complete
. NON-EARNING ASSETS
A. Liguid Assets
Cash & Equivalents 238,582 70,505 254,779 686,583 299,908 186,583 | 160.74%
Current (Checking) Accounts ] 0 G ) 0 0] 0.00%
Forgign Currency G Q 0 G 0 0] 0.00%
Liquidity Reserves Y 0 G 0 Q 0} 0.00%
Other O 0 O G 0 0] 0.00%
Total Liguid Assets 238,582 70,505 254,7791. 686,583 289,908 186,583 | 160.74%
B. Accounts Receivable
Debtors ¢ 0 0 0 4] 0] 0.00%
Interest Receivable Q Y 0 0 Q 3] 0.00%%
Notes Receivable G 0 Q 0 0 0] 0.00%
Payrolt Deductions Receivable 4 0 Q 0 0 0| 0.00%
Other Accounts Receivable 44,154 75,478 115,462 124,887 151,922 124,887 121.65%
Allowance for Receivable Losses 0 0 0 0 o} 0f 0.00%
Total Accounts Receivable | 44,154 ) 79,478 115,462 124,887 151,922 124,8871 121.65%
C., Fixed Assets
Land 134,915 584,915 434,915 434915 375,000 4349151 86.22%
Buildings (Cost) 400,000 425,000 577,437 1,146,007 TI 125 1,346,007] 57.78%
Leasehold Improvements (Cost) 0 0 0 -0 0 0] 0.00%
Furniture & Equipment (Cost) 284,341 329,139 449,198 457,643 463,817 882,643 52.55%
Accumulated Devreciation {403,751 (365028 {481,657 (609031 @4&656‘ (884,781 72.63%
Net Fixed Assels 415,505 $74,026 970,893 1,429,534 973,886 1,778,784 | 54.75%
D. Other Assets -
Assets in Liguidation 0 0 0 0 0 Q] 0.00%
Organization Expenses 2,000 2,000 2,000 2,000 2,000 2,000] 100.00%
Prepaid Expenses 2,400 6,300 1,300 13,540 10,182 13,5401 75.20%
Other Assels 32,020 32,020 32,020 32,020 32,020 32,020 100.00%
Accumuiated Amortization 0 0 ] 0 4] 0] 0.00%
Total Other Assels 36,420 40,320 35320 47,560 44,202 47.560% 92.94%
E. Problem Assets
Doubtful Assets 0 g 0 0 Q 0] 0.00%
Accounting Discrepancy - Assets 47,100 47,100 47,100 47,100 0 0] 0.00%
Other 4] 0 4] 0 4] 01 0.00%
Totatl Problem Assels 47,100 47,100 47,100 47,100 [ d1 0.00%
TOTAL NON-EARNING ASSETS 181,761 1211,429 1,432,554 2,335,664 1,469,918 2,137,814% 68.76%
TOTAL ASSETS 9,945,652 L_2,692,04B 14,071,906 18,561,464 18,456,071 23,201&30 | 79.55%
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ANNUAL

Bansalan Cooperative Society GOAL
12/31196 12/38/97 12/31/98 12/31/99] 03/31/2000] 12/31/2000] % Complste
I0. INTEREST BEARING LIABIUJITIES :
A. Savings Deposits : :
Regular Savings Deposils 491,444 509,827 1,204,966 1,580,650 2,186,121 4,352,433 ] 50.23%
Fixed Savings Deposits 0 0]. 0 [} Q 886,309] 0.00%
Youth Savings Depasits 0 0 0 0 0 100,0001 0.00%
Special Savings Deposits 0 0 0 1,484,672 1,480,783 3,062,641 ] 48.35%
Pledged Savings Deposits 0 0 0 3,312,072 4,110,448 3,199.5321 128.47%
Total Savings Deposits 491,444 1" 509,827 1,204,966 4,377,394 7,777,382 11,600,915] 67.04%
B. External Credit ’
Short -Term Loans - CEF <=1yr, 0 [ Q Q 4] 0] 0.00%
Long-Term Loans - CFF >1 yr. 391,526 _ 391,526 391,526 367,032 0 0f 0.00%
Loans - Banks 1,996,586 2,192,506 1,881,924 3,548,340 2,973,408 2,320,183 128.15%
Loans - ther External Institutions 1,330,546 1,526,342 268,474 555,902 239,665 ) 0] 0.00%
Total External Credit 3,718,658 4,110,374 2,541,924 4,471,274 3,213,073 &320,183 138.48%
TOTAL INTEREST BEARING LIABILITIES 4,210,102 4,620,201 3,746,890 10,848,668 10,990,425 13,921,098 78.95%
IV. NONINTEREST BEARING LIABILITIES
A. Short-Term Accounts Payable (< =30 Days) 31,165 22,114 3,070 3,362 3,070 1,214,2361 0.25%
B. Provisions (6.g. Wages/Benefits) 0l 0 Q 0 0 0{ 0.00%
C. Other Liabilities 793.461 180,329 2082197 1,434,782 1,353,864 01 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 824,567 212,443 2,085267 1,438,151 1,356,934 1,214,226 113.75%
TOTAL LIABILITIES 5,0343669 4,832,644 SI§32,157 12,286,819 12,347,359 151353241 81.58%
V. CAPITAL
A. Member Share Capital
Obligatory Shares 3,713,726 4,838,394 5,744,891 4,445,036 3,915,450 5,401,386 72.49%
Voluntary Shares o] 0 0 0 4] .01 _0.00%
Total Member Share Capital 3,713,726 4,838,394 5,744,891 4,445,036 3,915,490 5,401,386 72.49%
B. Non={nstitutional Capital
Asset Appreciation Over Cost 0 Q 0 0 0 o] 0.00%
Education & Social Reserves 39,336 45,328 31,2124 50,805 63,427 01 0.00%
Menetary Reserves 0 0 0 0 ¢ 0} 0.00%
Other Reserves 0 117.468 155,128 0 0 1,040,992] 0.00%
Undistributed Net Income 131,465 915,978 1,004,545 1,083,070 596,820 0] 0.00%
Total Non-1 { Capital 170,801 1,082,774 1,196,385 1,133,875 660,247 1,040,992] 63.42%
C. Institutiongl Capiial
Statutory & Legal Reserves 165,568 243,533 247619 352,934 395,454 1,624,1281 2435%
Retained Egmings 490,101 1,195,208 556,358 106,209 1,072,440 0] 0.00%
Special Asset Reserves 161,079 214,787 214,787 0 31,448 0 0.00%
Donations / Qther Reserves 209,708 284,708 284,709 236,391 33,633 0F 0.00%
Undistributed Losses 0 0 0 0 0 0} 0.00%
YTD Net Income {loss} Transfers 0 0 [ 0 o] 0] 0.00%
Total Institutional Capitbl 1,026,456 1,938,236 1,303,973 695,734 1,532,975 1,624,128% 94.39%
TOTAL CAPITAL 4,910,983 7,859,404 8,239,749 6,274,645 6,108,712 8,066,506 75.73%
TOTAYL LIABILITIES AND CAPITAL 9,945,652 12,692,048 14,071,906 18,561,464 18,456,071 23,201,830 79.55%
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. . ANNUAL
Bansalan Cooperative Society GOAL
12/31/96 12/31/97 12/31/98 12/3L/99| 03/31/2000 12/31/2000 | % Complete
NCOME STATEMENT
INCOME -
A. Income - Loans
1. Interest Income - Loans 978,387 1,407,645 1,756,060 2,800,746 1,123,475 4,770,475 23.55%
2. Penailty Interest Income - Loans 167,076 122,367 77,877 81,930 33,516 91 0.00%
3, Commissions / Fees - Loans 543,433 670,598 638,459 786,988 192,917 0] 0.00%
4. (Less) Insurance Premiums - Loans .0 0 0 0 ] 0l 0.00%
Net Income - Loans 1,689,416 2,200,610 2,472,396 3,669,604 1,349,908 4,770,475\ 28.30%
- B. Income - Lignid Assets 12,442 14,862 9,807 20,939 1,654 63,4791 2.61%
C. Income - Financigl Investments U [} 0 [ 0 0| 0.00%
D, Income « Non-financial Investinents (134,040, 117,830 11,920 68,213 [ ol 0.00%
E. Income - Other 35,016 46,234 276,979 689,058 142,346 860,000} 16.55%
GROSS INCOME 1,602,834 2,379,536 2,771,102 4,447,874 1,493,908 5,693,954 | 26.24%
., FINANCIAL COSTS
A, Interest Expense - Savings Deposits 33,129 27,114 51,336 143,084 50,034 565,939] 8.84%
B. Insurance Premiums - Savings Deposits ] 0 0 0 [\ 0| 0.00%
Financial Casts - Savings Deposits 33,129 27,114 51,336 143,084 50,034 5659391 8.84%
C. Financial Costs - External Credit 440,136 209,776 59,6111 272,553 153,523 407,4871 37.68%
D. Dividend Expanse - Shares 150,000 107,416 130,370 296,000 0 295,393 0.00%
E, Insurance Premiums - chares 0 0 ] 0 0 0l 0.00%
Financial Costs - Shares 150,000 107,416 130,370 296,000 [ 295,393 0.00%
E. Financial Costs - Other 0 0 0 0 1] 0] 0.00%
TOTAL FINANCIAL COSTS 623,265 344,306 241,317 731,637 203,557 - 1,268,819 16.04%
I, GROSS MARGIN 979,569 2,035,230 2,529,785 3,736,237 1,290,351 4,425,135 ] 29.16%
[EXPENSES
V. ORERATING EXPENSES
Personnel 448,542 534,999 786,625 1,085,661 254,626 1,000,000 25.46%
Represeatation 93,087 131,942 183,875 289,870 119,154 280,0001 42.56%
Administration 257,676 364,546 422,064 822,340 226,609 1,075,750]  21.07%
Marketing 48799 55,700 67,041 152,421 68,026 100,0600] 68.03%
TOTAL OPERATING EXPENSES §48,104 1,087,187 1,459,605 2,350,792 668,415 2,455,7801 27.22%
V. PROVISIONS - RISK ASSETS 0 32,065 63,635 302,375 25,116 0 0.00%
VI. NET INCOME FROM OPERATIONS 131,465 915,978 1,004,548 1,083,070 596,820 1,969,385 | 30.30%
(V. OTHER INCOME /EXPENSES .
Extraordinzry Items (Net) a 0 0 0 0 0 0.00%
Previous Period Adjustments (Net} 0 0 0 0 1] 0 0.00%
VI, NET INCOME / LOSS 131,468 915,978 1,004,545 1,083,070 596,820 1,969,385] 30,30%
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Kapalong Cooperative

ANNUAL GOAL

12/31/96 12/31/97 12/31/98 12/31/991 03/31/2000 12/31/2000} % Complete
Number of Credit Unions Represented in this report | 1 1 1 1 1 1
P:E:LA-R-L-S RATIOS GOALS
1. Allowance for Loan Losses / Deling. >12 Mo. §00% 0.00% 0.00% 4.17% 100.00% 100.00% 100.00% | 100.00%
2. Net Allowance for Loan Losses / Deling, 1-12 Mo. 15% 0.00% 0.00% -125.20% 35,53% 29.44% 35.00% 84.10%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, ¥es or No Yes Yes No Yes Yes Yes 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio % NA 0.00% 1.17% 8.47% 0.00% 0.00% 0.00%
3. Accum, Chargc—Offs Recovered/ Agoum Charge-Offs 1908 },00% 0.00% 0,00% 2.54% 2.34% 15.66% 16,20%
% | EIFECIIVE FINANCIAL STRUCTURE
1. Net Loans / Total Assets Between 70- 60% 83.02% 83.39% 77.10% 49.91% 57.34% 57.57% 99.60%
2. Liguid Assets / Total Assels Max 20% 8.58% 9.18% 9.91% 12.13% 13.95% 17.48% 79.81%
3. Finanoial Investrents / Total Assets Max 10% 0.98% 0.86% 0.33% 0.05% 0.05% 0.04%] 118.27%
4. Non-Financial Investments / Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
5. Savings Deposits / Total Assets ‘Between 70 - 80% 16.88% 22.92% 18.64% 34.15% 38.50% 55.81% 68.99%
6. External Credit / Total Assets 2% 19.60% 6.39% 2.08% 2.10% 1.63% 0.00% 0.00%
7. Member Share Capital / Total Assets Max20% 38.39% 52.54% 57.66% 45.831% 39.69% 30.00%] - 132.31%
8. Institutional Capital / Total Assets Min 10% 5.97% 8.74% 8.47% 3.67% 8.08% 10.00% 80.79%
4 ET QUALITY L
1, Total Delinquency / Total Loan Portfolio Less Than 5% 0.00% 0.00% 73.92% 19.71% 19.81% 9.66%]) 205.05%
2. Non-Earning Assets / Total Assets Less Than 5% 16.01% 15.74% 16.71% 41.60% 33.62% 26.62%] 126.28%
3. Zero Cost Funds /Non-eamning. Asscls Greater Than or Equal to 110% 157.02% 115.26% 129.33% 43.14% 60.01% 53.31% 112.58%
1. Net Loan Inoome / Average Net Loan Portfolio Entreprenurial Rate 32.95% 30.84% 20.11% 30.94% 48.61% 35.82%]| 135.72%
2. Liquid Assets Income /Avg. Liquid Assets Market Rates NA NA 0.32% 0.41% 10.13% 4.91% |  206.30%
3. Fin. Investment Income / Avg. Fin, Investments Market Rates 1.21% 2.14% 0.00% 0.00% 0.00% 0.00% 0.00%
4, Non-Fin. Inv. Income / Avg. Non-Fin, Investmnts Grezler Than or Equalto R1 NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Market Rates 6.06% 10.11% 9,10% 6.61% 4.37% 8.46% 51.65%
6. Fin Costs: External Cl'cdit/ Avg. External Credit Less Than or Equatto RS S.00% 9.82% 15.00% 11.92% 0.00% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equalto RS 16.71% 14.31% 9.61% 0.22% 1.73% 5.00% 34.65%
8. Gross Margin / Average Assets Cover B9, R10 Encroase Capital 18.60% 16.32% 17.58% 18.26% . 24.74% 13.95%| 155.14%
9. Operating Expenses / Average Assets Between 3 - 10% 13.02% 11.94% 11.30%] 11.28% 132.09% 8.91%] 146.89%
10 Provisions for Risk Assets / Average Assets for Estimated Losses 0.00%% 0.00% 1.58% 0.11% 1.11% 1.67% 66,03%
11 Other Income or Expense / Average Assels 0.00% 9.00% 0.00% 0.00% 0.00%% 0.00% 0.00%
12 Net Income / Average Assets Eqough to reach the gos for E4 5.58% 4.39% 4.70% 6.87% 10.55% 5.36% 196.67%
1. Liquid Assets - ST Payables / Total Deposits Minkmuny 15% 50.84% 40.05% 47.76% 19.03% 18.26% 2761% 66.15%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 13.41% 0.00% 4.48% 8.26% 54.20%
3. Non-Earning Liquid Assets / Total Assets Loss Than 1% 8.58% 9.18% 4.06% 3.70% 4.96% 1.72%}  288.71%
4 Liquidity Reserves/ Total Available Liquidity 0.00% $.00% 25.22% 0.00% 12.35% 26.37% 46,85%
g I SIGNS OF GROWTH {(Annual Grovwth Rates),
1. Total Assets : Maore than Inflation 66% 14.98% 2.27% 27.06% 56.72% 35.00%]  162.07%
2. Loans Sulticlent to-a¢hleve goal [n E1 60% 15.50% -3.77% -13.09% 118.32% 49.88%| 237.20%
3. Savings Deposits Suffictent to achlove gosl [n ES 9% 56.15% -16.82% 132.73% 115.13% 120.64% 95.43%
4. External Credit Minimum to schieve goal In E6 100% €.00% -66.67% 28.12% -46.12% -100.00% 46,12%
5. Share Capital Suffleient to schisve goal [ E7 0% 57.36% 12.23% 0.93% -4.36% -11.58% 37.66%
6. Institutional Capital Sufflclent to z¢hlove gosl in E8 45% 68.35% -0,90% 30.12% 25.36% 55.65% 43.56%
7. Membership 1 £% 2% 0.47% -0.63% 98.10% 110.67% 100.56%] 110.06%
[[INFLATION I 8a1%]____ 6.08%] 0.00%] 4.30%] e
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. ANNUAL
Kapalong Cooperative GOAL
12/31/96 12/31/97 12/31/98 12731991 0373120000  12/31/2000
[Number of Credit Unions Represented in this report 1 1 1 1 1
NUMBER OF MEMBERS & USERS
Men (Members) .0 0 237 290 01 2,515 11.97%
Women (Members) 0 0 396 415 430 0] 0.00%
Gender Not chgrted upto 1997- SCWE 1998 up} §34 637 [ 549 869 a1 0.00%
TOTAL NUMBER OF MEMBERS 634 - 637 633 1,254 1,600 2,515 83.62%
Institutions 0 0 0 Q 0 Q] 0.00%
Youth/Third Parties Q 0 Q 20 132 235] $6.17%
TOTAL NUMBER OF USERS _ 634 637 ' 633 1,344 1,732 3,750 62.98%
BALANCE SHEET
1. EARNING ASSETS
A, Loans to Members .
Short-Term Loans (<=1 Yean) 5,647,854 6,523,204 6,277,028 5,455,311 7,064,534 8,176,450 86.40%
Medium-Term Loans {> | <=3 Years) 0 0 0 0 0 0] 000%
Long-Term Loans (>3 Years) 0 0 0 0 0 01 0.00%
Cther Spetial Loans 0 0 0 Q Q 0] 0.00%
Atlowance for Loan Losses Q 4] (109,535 (381,982 (411,982 (276,498 149.00%
Toial Net Loans 5,647,854 6,523,204 6,167,493 5,073,329 6,652,552 7,899,952 84.21%
B. Liquid Assets
Liquidity Reserves - CFF Q 0 0 0 - 200,000 632,503 ] 31.62%
Deposits - CFE \] 0 0 0 0 0] 0.00%
Savings Deposits - Bariks etc. 0 0 468,576 702,386 635,056 '1,252,255] 55.03%
Securities & investments G 0 0 Q 0 Q) 0.00%
Other Miscellaneous-Investments - 0 0 154,278 154,278 278,499] 55.40%
Total Liquid Assets ) g [ 468,576 836,664 1,043,334 2,163,347) 48.23%
C. Financial Investments
Shares - League/Alffiliation ) 0 2 0 0 0] 0.00%
Deposits - CFF 13,225 14,331 20,502 0 0 0] 0.00%
Savings Deposits - Banks, ¢te. 0 0 0 0 0 01 0.00%
Secwurities & Investments 0 0 0 0 0 0] 0.00%
Other Miscellaneous Investments 53,162 53,162 6,154 5,423 5,423 5,423 ] 100.00%%
Total Fi ial Invesiments 56,387 67,493 26,656 5,423 5,423 5,423 160.00%
D. Non-Financial Invesiments .
Various 0 Q 0 0 0 ¢l 0.00%
TOTAL EJ._A.RNING ASSETS 5,‘711&141 6,590,697 6,662,725 1.5212.‘55,416 7.701.309 10,068,722 T76.4%%
ADDITIONAL LOAN PORTFOLIO INFORMATION _ _
T. DELINQUENCY CALCULATI ON METHGD PAYMENT NA BALANCE BALANCE BALANCE BALANCE 0.00%%
11,
1 to 12 Months 0 4 2,004,727 1,074,986 1,398,350 780,995} 177.16%
More Than 12 Months 1) /] 2,628,144 1] [ 0] 0.00%
TOTAL DELINQUENCY [ 1] 4,639,871 1,074,986 1,392,580 789,995\ 177.16%
III. LOAN PORTFOLIO 3,647,834 6,523,204 6,277,028 5,455,311 7,064,534 8.176,450] $6.40%
IV ACCUMULATED CHARGE-OFFES 0 [ 75,000 571,699 571,69% 571,699} 160.00%
¥ R.ECOW_BYOF CHARGE-OFFS /] [ ] 14,500 !_4,_5_00 89,500 1220%
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. ANNUAL
Kapalong Cooperative ' GOAL

12/31/96 12/31/97 12/31/98 12/31/991  03/31/2000f 12/31/2000] % compiets

I NON-EARNING ASSEIS

A. Liguid dssets
Cash & Bquivalents 151,446 231,799 105,176 305,605 533,306 165,605 | 322.03%
Current (Checking) Accounts ) 432,300 486,217 19,234 70,160 42,214 70,160] 60.17%
Foreign Currency 0 0 0 1] 0 0] 0.00%
Liguidity Reserves 0 0 200,000 0 0 0] 0.00%
Cther - 0 0 0 0 0 0} 0.00%
Total Liquid Assets 583,746 718,016 324,410 375,765 575,520 235,765 244.11%

B, Accounts Receivable ‘
Debtors 261,758 316,714 306,926 580,322 596,217 280322] 212.69%

Interest Receivable 0 0 0 0 0 0] 0.00%
Notes Receivable 0 0 0 0 0 0] 0.00%
Payroll Deductions Receivable 61,197] - 57,5911 - 59,102 Q 0 Q] 0.00%
Other Accounts Receivable Q 0 Q 48,55Q 0 48,550) 0.00%
Allowance for Receivable Losses 0 0 0 o] (20,000 0{ 0.00%
Total Accounts Receivable 322,955 374,305 366,028 628,872 576,217 328,872] 175.21%
C. Fixed Assets
Land 0 0 0 4] ] 0] 0.00%
Buildings (Cost) 0 0 0 279,281 279,281 279,281 ] 100.00%
Leaschold Improvements {Cost) - 3,050 3,700 136,238 135,591 135,337 235,581 571.45%
Furniture & Equipment (Cost) L 198,123 203,927 410,267 31,386 31,386 74,386] 42.19%
Accumulated Depreciation i (52,405 (71,680 {91,650 (108.179 (114,203 (88,0871 60.72%
Net Fixed Assets 148,768 135,947 454,855 337,479 331,801 SOL171| 82.71%

D. Other Assets

Assets in Liguidation 0 0 0 0 0 0] 0.00%
QOrganization Expenses 0 0 0 0 0 9]_0.00%
Prepaid Expenses 27,500 3,000 0 Q Q 0] 0.00%
Other Assets 6,005 222 143,233 36,978 38,291 36,978 103.55%
Accumulated Amortization 0 0 0 0 0 0} 0.00%
Total Other Assets 33,505{ - 3,222 143,233 36,978 38,291 36,9781 103.55%
E. Problem Assets
Doubtful Assets 0 0 48,278 2,849,884 2,378,257 2,649,884 89.75%
Accounting Discrepancy - Assets 0 0 0 0 0 Of 0.00%
Other Q 0 0 0 0 0] 0.00% .
Total Problem Assets [ & 48,278 2,849,884 2,378,257, 2,649,884 89.75%
TOTAL NON-EARNING ASSETS 1,088,974 1,231,490 1,336,604 4,228,578 3,900,086 3,652,670 106.77%
TOTAL ASSETS 6,803,215 7'222,18‘7 7,9991_529 10,163,994 11,601,395 13,721,392 1 84.55%
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. . ANNUAL
Kapalong Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000f  12/31/2000 ] % Compicts
IH. INTEREST BEARING LIABILITIES .
A. Savings Deposits
Regular Savings Deposits 748,266 983,001 1,239,664 2,218,922 3,063,903 5,557,909F 55.13%
Fixed Savings Deposits 399,920 809,928 251,632 1,251,881 1,403,046 2,000,000] 70.15%
Youth Savings Deposits 0 0 4] Q 0 100,000 0.00%
Special Savings Deposits 0 \] o] 0 o 0] 0.00%
Pledged Savings Deposits 0 0 0 0 : [ 0] " 0.00%
Total Savings Deposits 1,148,186 1,792,929 1,491,296 3,470,733 4,466,949 7,657,9091 58.33%
B. Externaf Credit
Short -Term Loans - CFF <=] yr, 0 [ 0 213,539 188,983 0] 0.00%
Long-Term loans - CEF >1yr. 0 0 4] 0 0 0] 0.00%
Loans - Banks 0 Q 9 Q Q 0] 0.00%
Loans - Other External Institutions 1,333,333 499,999 166,665 0 Q 0] 0.00%
Tatal External Credit 1,333,333 499,999 166,665 213,539 188,983 gy 0.00%
TOTAL INTEREST BEARING LIABILITI'ES 2,481,519 2,292,928 1,657,961 3,684,272 4,655,932 7,657,9091 60.80%
. mmmmmmmm
A, Short-Term Accounts Payable {<=30 Days) 0 0 $0,683 571,894 803,007 284,807 | 281.95%
B. Provisions fe.g. Wages/Benefits) 14,326 3,932 549 0 0 0] 0.00%
C. Other Liabilities 288,543 257.030 473,776 159,750 362,719 140,119} 258.86%
TOTAL NON-INTEREST BEARING LIABILITIES 902,869 260,962 555,108 731,644 1,165,726 424,926]274.34%
TOTAL LIABYLITIES 3284588 2|553:890 2,213&69 4,418,916 5,821,658 8,082,835] T2.02%
V. CAPITAL
A. Yember Share Capital ‘
Obligatory Shares 2,611,757 4,109,835 4,612,670 4,540,766 4,490,126 4,116,418 | 109.08%
Voluntary Shares 0 4 O 114.929 114,929 ¢l 0.00%
Total Member Share Capital 2,611,757 4,109,833 4,612,670 4,655,695 4,605,055 4,116,418] 111.87%
B. Non=lnstitutional Capital
Asset Appreciation Qver Cost Q 0 0 0 G 01 0.00%
Education & Social Reserves 59,027 76,072 46,419 92,289 164,447 60,000] 174.08%
Monetary Reserves 0 0 0 0 0 Gl 0.00%
* Other Reserves 37,996 78,083 78,082 118,567 132,975 90,000 147.75%
Undistributed Net Income 303,965 320,688 371,840 0 0 0] 5.00%
Total Non-Institutional Capital 400,988 | 474,843 496,341 210,856 237,422 150,000} 158.28%
C. Institutional Capital
Statutory & Legal Reserves 261,796 409,965 312,746 480,763 513,049 1,062,139 48.30%
Retained Eamings 0 1,106 0 0 0 250,0001 0.00%
Special Asset Reserves 114,286 272,548 272,543 345,005 368,452 60,000 614.09%
Donations / Other Reserves 0 0 92,160 55,759 55,759 0] 0.00%
Uhdistributed Losses 0 0 Y Q 0 9] 0.00%
YTD Net Income (Loss} Transfers 0 0 0 0 4] 01 0.00%
Total Institutionai Capital 406,082 683,619 677,449 881,527 937,260 1,372,139) 68.31%
TOTAL CAPITAL 3,418,827 5,268,297 5,786,460 5,748,078 5,779,737 5,638,557 | 102,50%
TOTAL LIABILITIES AND CAPITAL 5,803,215 7_‘;822.187 7,999‘529 10,163,994 11,601,395 13,721,392 | 84.55%
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ANNUAL

Kapalong Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99] 03/3172000 12/31/2000 { % Couplete
ECOME STATEMENT
. INCOME
A. Tucome - Loans
1. Interest Income - Loans 1,299,354 1,644,321 1,554,160 1,540,266 657,670 2,323,263 28.31%
2. Penallty Interest Income - Loans 56,764 142,064 207,446 111,267 10,118 0] 0.00%
3. Commissions / Fees - Loans 157,216 90,125 85,359 87,222 42,724 0] 0.00%
4. (Less) Insurance Premiums - Loans 0 0 0 0 /] 0] 0.00%
Net Income - Loans 1,513,334 1,876,510 1,846,965 1,738,755 710,512 2,323,263 | 30.58%
B. Income -~ Liquid Assets -0 [/ 758 2,730 24,000 74,170] 32.36%
C. Income - Financial Investments 792 1,433 [ [ [ | 60.00%
D. hitcome - Non-financial Investments [ [ 1] [ [ ¢ 0.00%
E, Income - Other 81,563 35,478 161,832 113,242 [ 210,000{ 0.00%
GROSS INCOME 1,595,689 1,983,421 2,009,858 1,854,727 734,512 2,607,433 § 28.17%
. EINANCIAL COSTS
A. Interest Expense - Savings Deposits 66,733 148,684 149,429 163,910 43,238 470,798} 9:18%
B. Insurance Premiums - Savinos Deposits 0 0 0 0 0 ol 0.00%
Financial Costs - Savings Deposits 66,735 148,684 149,429 163,910 43,238 470,798} 9.18%
C. Financial Costs - External Credit 60,000 90,000 30,000 22,653 [ 12,8121 0.00%
D. Dividend Expense - Shares 455,947 481,046 419,279 10,000 20,000 219303 9.12%
E. Insurance Premiums - Shares 0 1] 0 [1] 0 0] 0.00%
Financial Costs - Shares 455,947 481,046 419,279 10,000 20,000 219,303| 9.12%
F. Financial Costs - Other 0 0 0 1 0 0| 0.00%
TOTAL FINANCIAL COSTS 582,682 719,730 613,708 196,563 63,238 702,9131 9.00%
. GROSS MARGIN 1,013,007 1,193,691 1,390,847 1,658,164 671,274 1,904,520] 35.25%
EXPENSES
IV, OPERATING EXPENSES
Personnel 400,952 464,645 650,874 647,97 234,599 759,000 30.91%
Representation 112,231 106,048 103,251 114,644 44,506 75,000 59.34%
Administration 193,329 301,910 125,184 239,258 58,893 207,908] 28.33%
Marketing - 2,530 400 14,574 22,238 17.050 22000] 77.50%
TOTAL OPERATING EXPENSES 709,042 873,003 893,883 1,024,131 355,048 1,063,908] 33.37%
[V. PROVISIONS - RISK ASSETS 0 0 125,124 10,000 30,000 200,000]  15.00%
VI, NETINCOME FROM OPERATIONS 303,965 320,688 371,840 24,033 286,226 640,612 44.68%
VIL QTHERINCOME / EXPENSES
Extraordinary {tems (Net) 0 9 0 0 0 [y 0.00%
Previous Period Adjustments {Net) 0 0 0 0 0 0 0.00%
[VIH, NET INCOME / LOSS 303,965 320,688 371,840 624,033 286,226 G40,612] 44.68%
- - - - ™~ 4 3 .
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KING Cooperative _ , ANNUAL GOAL
12/31/961 12/31/97| 12/31/98 12/31/99 |  03/31/2000 12/31/2000 | v Complete
Number of Credit Unions Represented in this report | 1 ] 1 1 1 1 1
P-E—A-_B-I.;-S RATIOS GOALS ]
P | PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 100% 100.00% 100.00% 11.93% 100.00% 100.00% 100.00% 100.00%
2, Net Allowance for Loan Losses / Deling, 1-12 Mo. 35% 0.00% 0.00% -41.06% 39.45% 17.47% 35.00% 49.91%
3. Complete Loan Charge-Off of Delinguenoy > 12 Mo. - Yes or o Yes Yes No No No No 0.00%
4, Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% _8.73% 17.28% 21.53% -9.33%| -230.70%6
‘ 5. Acoum. Charge-Offs Recovered/ Accum Charge-Offs 1003 0.00% .00% 0.00% 0.11% 12.37% 15.62% 79.14%
£
1. Net Loans / Total Assets : Between 70-80% 53.24% 56.09% 56.03% 45.51% 42.78% 57.38% 74.56%
2. Liquid Assets / Total Assets Max20% 8.835% 13.02%| . 9.62% 17.711% 21.94% 14.69% | 149.35%
3. Financial Investments / Total Assets Max 10% 2.05% 2.97% 2.71% 2.91% 2.75% 2.19% 125.32%
4. Non-Financial Investments / Total Assets : 0% 0.00% 0.00% 0.00% 0.00% 2.74% 0.28%) 986.38%
5. Savings Deposits / Total Assets Between 70 - 50% 28.05% 32.24% 29.09% 41.39% 42.81% 43.84% 97.65%
6. External Credit / Total Assets - 0% 0.37% 0.19% 3.48% 3.84% 3.55% 2.49% 142.77%
7. Member Share Capital / Total Assets Max20% 23.86% 23.46% 25.66% 28.11% 25.52% 24.65% 103.52%
8. Institutional Capital / Total Assets : Min 10% 4.79% 7.82% 10.92% ’1.32% 8.88% 15.64% 56.77%
A ASSEL QUALITY T P
1. Total Delinquency / Total Loan Portfolio Lors Tha 5% 0.00% 0.00% 75.80% 20.46% 36,74% 4.67%| 787.45%
2. Non-Earning Assets / Total Assets Lest Than 5% 36.76% 29.05% 32.97% 35.48% 31.18% 2691%| 115.86%
3. Zero Cost Funds / Non-sarning. Assels Greater Than or Equat to 100% 129.84% 151.85% 126.67% 75.14% 90,17% 107.83% 83.63%
R RATES OF RETURN AND COSTS .
}. Net Loan Income / Average Net LoanPortfolio” . . |~ Entreprenurist Rate 32.94% 39.44% 34.19% 53.21% 92.30% 45.32%} 203.68%
2. Liquid Assets Income /Avg, Liquid Assets Market Rates 5.76% 5.36% 1.91% 1.67% 1.80% 1.68%] 107.07%
3. Fin. Investment Income / Avg, Fin. Investments Market Rates 0.00% 0.00% 0.00% 0.00% 0.00% 3.73% 0.00%
4, Non-Fin, Inv. Income / Ave. Not-Fin. Investmnts Greater Than or Equal to R1 NA NA NA NA 0.00% 0.00% 0.00%
5, Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates 14.19% 14.89% 13.33% - 15.30% 19.61% 13.88% | 141.33%
6. Fin Costs: External Credit / Avg. External Credit Lexs Than or Equal o RS 21.28% 0.00% 17.84% 17,14% 16.53% . 14.20% 116.43%
7. Fin Costs: Member Shares / Avg, Member Shares Greater Than or Equalto RS 12.15% 19.66%} 11.48% 13.73% 20.10% 12.24%]| 164.17%
8. Gross Margin / Average Assets Cover RY, R10 Increase Capltal 12.81% 13.29% 13.17% 21.04% 33.42% - 17.38%] 192.23%
9. Operating Expenses / Average Assets Belween 3- 16% 9.91% 9.89% 10.82% 15.36% 22.83% 11.77%1  194.03%
10 Provisions for Risk Assets / Average Assets for Estimated Laszes 0.96% (.90% 0.81% 1.98% 7.30% 1.58% ] 461.95%
11 Other Income or Expense / Average Assels 0.00% 0.00% 0.01% -0.05% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Enstigh to reach the oal for ES 1.95% 2.50% 1.52% 3.75% 3.290% 4.04% 81.41%
L | LIQUIDITY
1. Liquid Assets - ST Payables / Total Beposits Mintmum 15% 20.34% 29.53% 26.18% 42.78% . 51.25% 29.55%] 173.42%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 10.65% 2.33% 23.42%] - 19.83%1 118.10%
3. Non-Earning Liquid Assets / Total Assets Less Than [% 0.93% 1.14% 1.33% 1.61% 1.39% 1.45% 95.52%
4 Liguidity Reserves/ Total Avaiiable Liquidity 0.00% 0.00% 32.21% 5.45% 45.69% 59.17% 77.22%
LS I SIGNS OF GROWTH (Annual Growth Rates)
1. Total Assets Meore than Inflation 43% 15.74% 9.30% -2.20% 24.45% 28.25% 86.52%
2. Loans . Sutficlent to achleve goslin ET 17% 23.63% 4.24% -16.05% -1.24% 51.13%]  -14.16%
3. Savings Deposits - SuMMlelent to achieve gostin ES 11% 33.01% -1.36% 39.15% 39.05% 35.85%] 108.94%
4. External Credit Mindmum to achieve goalin ES 0% 0.00% 1900.00% 8.00% -7.43% -16.90% 43.96%
5, Share Capital SuMMiclent to achleve gonl tn ET 11% 13.78% 19.58% 7.11% -14.75% 12.48% ] -118.22%
6. Institutional Capital Sufliclent to achlove goalin EB 6% 88.82% 52.66% -34.44% 115.25% 174.14% 66.18%
7. Membership Mins 1% 4.45% 16.34% 14.55% 15.98% 10.87% | 147.06%
[NFLATION | ] §A1%] 5.08%] 0.00%] 330%] =30 TN
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ANNUAL

KING Cooperative GOAL
. 12/31/96 12/31/97 12/31/98 12/31/99| 03/31/20000  12/31/2000 | % Complete
[Number of Credit Unions ReEresented in this report 1 1 1 1 1 t
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 3342 4,681 4,875 01 0.00%
Women (Members)- Q 0 5,664 5,635 5,852 11,437F 51.17%
_GenderNot Regoﬁed up to 1957, SCWE 1998 up) 7,411 7. 741 0 0 4] a1 0.00%
TOTAL NUMBER OF MEMBERS 7411 7,741 9,006 10,316 10,727 11,437} 93.79%
Institutions : 0 0 0 0 0 0] 0.00%
Youth/Third Parties 0 0 0 4] 6,012 3,793] 138.50%
TOTAL NUMBER OF USERS 7,411 7,741 9,006 10,316 16,739 15,230 109.91%
IBALANCE SHEET
I EARNING ASSETS
A. Loans to Members
Short-Term Loans (<=1 Year) 0 0 0 0 0 0] ©¢.00%
Medium-Term Leans (> | <=3 Years) 64,312,955 79,513,039 82,880,509 69,578,442 68,322,184 105,156,407 ] 84.99%
Long-Term Loans (>3 Years) 0 0 0 0 0 0] 0.00%
Other Special Loans 0 0 0 4] 0 0] 0.00%
Allowance for Loan Losses (3843062 5.773.643 (2,381,927} (5,629,158 (4,540,169 (1,746,9741 259.89%
Total Net Loans 60 465,893 73,739,394 80,498,582 63,949,284 63,782,015 103,408,433 ] 61.68%
B, Liquid Assets
Liquidity Reserves - CFF 4] 0 4,452,968 1,356,598 14,944,462 15,665,3831 95.40%
Deposits - CFF 0 ] ) 0 ) : g Op_0.00% -
Savings Deposits - Banks etc. 8,592,591 15,617,461 7,456,107 21,262,698 15,697,840 8,195,000% 191.55%
Securities & vestments 0 0 [ 0 0 01 0.00%
Other Miscellaneous Investments 0 Q 0 Q 0 0] 0.00%
Total Liquid Assets 8,992,591 15,617,461 11,909,075 22,619,296 30,642,302 23,860,383 | 128.42%
C. Financial Investments
Shares - League/Affiliation 0 ¢] 0 o O 01 0.00%
Deposits - CFF 0 0 0 0 G 0f 0.00%
Savings Deposits - Banks, ete. 0 0 0 0 (] 0] 0.00%
Securities & Investments 0 0 0 0 Q 0y 0.00%
Other Miscellaneous Investments 2,372,573 3,908,556 3 399 957 4,093,050 4,093.049 3,948.3571 103.66%
Total Financial Invesiment. 2,372,573 3,908,556 3,899,967 4,093,050 4,093,049 3,948,357 103.66%
D. Non-Financial Investments
Various o 0 0 0 0 4,079,808 500,000 | 815.96%
TOTAL EARNING ASSETS 71,835,057 93,265,411 96,307,624 90,661,630 102,597,174 131,718,173 | 77.89%
ADDITIONAL-LOAN PORTFOLIO INFORMATION -
I. DELINQUENCY CALCULATION METHCD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
{l. DELINQUENCY
1 to 12 Months 4] 0 42,849,223 14,213,444 24,911,902 4,860,243 | 512.56%
More Than 12 Months Q 0 19,974,203 21,569 185,813 43,859 411.46%
TOTAL DELINQUENCY ] [] 52,823,426 14,235,013 25,100,715 4,906,1321 511.62%
Ill. LOAN PORTFOLIO 64,312 955 79,513,039 82,850,509 60,578,442 68,322,184 105, 136407] 64.97%%
IV ACCUMULATED CHARGE-OFES 0 ¢ 7,089,636 20,273,112 35,115,003 27,021,786 129.05%4
V. RECOVERY OF CHARGE-OFFS [1] 7] 0 21,950 4,343,085 4,221.9500 102.85%
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. ANNUAL
KING Cooperative GOAL
| ' 12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000] 12/31/2000] % Complete
I NON-EARNING ASSETS
A. Liguid Assels
Cash & Fquivelents 1,059,154 1,499,635 1,916,573 2,260,935 2,065,567 2,614,1991 79.01%
Current (Checking) Accounts 0 0 Q Q G 0j 0.00%
Foreign Currency 0 0 ol 0 Q ¢l 0.00%
Liquidity Reserves 0 0 Q Q 0 0] 0.00%
. Other 0 0 O 0 0 0] 0.00%
Total Liguid Assels 1,059,154 1,499,635 1,916,575 2,260,935 2,065,567 2,614,199| _79.01%
. Accounts Receivable
Debtors 0 9 0 0 0 o} 0.00%
Interest Receivable 0 0 Ji] 0 0 0 0.00%
TNotes Receivable 0 0 0 Q 0 0] 0.00%
Payroll Deductions Receivable 45,168 45,167 Q 0 0 ol 0.00%
Other Accounts Receivable 1,270,076 1,789,378 2,385,295 1,737,120 1,613,827 1,473,780 | 109.50%
Allowance for Receivable Losses 0 0 0 0 0 ] 0.00%
Total A {5 Receivabl 1,315,244 1,834,545 2,385,295 1,737,120 1,613,827 1,473,780 109.50%
\ Fixed Assets
Land 35,600,000 23,286,675 30,767,738 31,842,054 28,050,054 31,842,054 ) 88.09%
Buildings (Cost) 1,468,573 3,678,718 7,116,144 7,410,551 7,033,922 9,663,5901 72.78%
1.easchold Improvements (Cost) 0 0 9,752 Q 0 3,673 0.00%
Furmniturs & Equipment (Cost) 6,140,608 2,619,605 8,158,933 8,627,472 8,734,030 9,474,481] 92.18%
Accumul&t_ed Depreciation (3,518,540 0 (5,117,710 {7,296,006] (7,495,498 (8,822,317] 84.96%
Net Fixed Assels 39,090,641 34,584,998 40,934,877 40,584,071 36,322,508 42,161,881 86.15%
, Other Assets
Assets in Liguidation 0 0 1,853,039 0 2,208,551 2,016,174 105.54%
Crganization Expenses ] 0 0 0 0 0f 0.00%
Prepaid Expenses 0 0 0 -0 0 238,838 0.00%
Qther Assets 284,293 | 272,410 280,812 5,278,075 3,699,503 o1 0.00%
Accurnulated Amortization ] Q 0 0 0 0l _0.00%
Total Other Assels 284,293 272,410 2,133,851 5,273,075 3,908,054 2,255,012} 262.00%
. Problem Asseis
Doubtful Assets 0 0 ol 0 0 0} 0.00%
Acepunting Discrepancy - Assets 0 0 0 o] 578,963 ¢l 0.00%
Other 0 Q 0 4] 0 0] 0.00%
Total Problem Assels 0 0 ¢ 0 578,963 ol_0.00%
TOTAL NON-EARNING ASSETS 41,749,332 38,191,588 47,370,598 49,860,201 46,488,919 48,504,872 95.84%
OTAL ASSETS 113,584,389 131,456,999 143,678,222 140,521,831 149,086,093 1803223'045 82.72%
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ANNUAL

KING Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000] 12/31/2000 | % Complete
0T, INTEREST BEARING LIABILITIES
A. Suyings Deposits
Regular Savings Deposits 11,250,070 15,027,558 16,445,071 22,172,341 22,432,319 28,772,082] 77.97%
Fixed Savings Deposits 20,610,572 27,349,001 25,353,085 35,988,132 40,764,987 48,537,701 | 83.95%
Youth Savings Deposits ] el 0 0 625,737 1,700,000 ] 36.81%
~ Special Savings Deposits 0 ¢ 0 0 ol 0] _0.00%
Pledged Savings Deposits 0 ] 0 0 0 o] o0.00%
Total Savings Deposits 31,560,642 42,376,559 41,798,156 58,160,473 63,823,043 79,009,783 | 80.78%
B, External Credit ‘
Short -Term Loany - CFF <=] yr, 416,050 250,000 0 0 0 0] 0.00%
Long-Term Loans - CFF >1 yr, o Q 5,000,000 0 0 0] 0.00%
Loans - Banks Q [ 0 5,400,000 5,300,000 4,487.554] 118.10%
Loans - Other External Institutions 0 0 0 0 : 0 0] 0.00%
Total External Credit 416,056 250,000 5,000,000 5,400,000 3,300,060 £,487,554) 118.10%
TOTAL INTEREST BEARING LIABILITIES 32,276,692 42,626,559 { 46,798,156 63,560,473 69,123,043 83,497,337 ] 82.78%
v, mmm&mwm
A. Short-Term Accounts Payable (< =30 Days) 3,569,834 4,603,476 2,884,805 0 0 3,126,320] 0.00%
B. Provisions (e.g. Wages/Benefits) 63,134 119,491 85,581 0 143,492 60,000 ] 239.15%
C. Other Liabilities 5360673 7,548,397 6,702,846 4.119,625 4,513,636 5.797.520] 77.85%
TOTAL NON-INTEREST BEARING LIABILITIES 8,995,741 12,271,364 9,673,232 4,119,625 4,657,128 8,983,840 | 51.84%
[TOTAL LIABILITIES 41,272,433 54,897,923 36,471,388 67,680,058 73,780,171 92,481,177 79.78%
V. CAPITAL
A. Member Share Capital
Cbligatory Shares 27,100,017 30,835,057 36,873,546 39,496,800 38,044.228 44,424,931 ] 85.64%
Poluntary Shares 0 0 0 0 0 0] 0.00%
Total Member Share Capital 27,100,017 30,835,057 36,873,546 39,496,800 38,044,228 44,424,981 | 85.64%
B, Nondnstitutional Capital )
Asset Appreciation Over Cost 33,007,897 29,305,489 29,305,489 17,361,992 19,979,881 5,130,0031 389.47%
Edycation & Social Reserves 1,398,760 4] 0 0 4] 0] 0.00%
Monetary Reserves 550,076 550,076 622.814 0 0 0] 0.00%
QOther Reserves 2,947,443 2,527,843 2,628,377 373,450 2.859.269 3,000,0001 35.74%
Undistributed Nut Income 1,866,829 3.067,013 5093,352 5,327,632 1,186,273 2,'000,000 59.31%
Total Non-Institutional Capital 39771005 35450421 34,650,032 23,063,074 24,025423 15,130,003] 158.79%
C. Institutional Capital .
Statutory & Legal Reserves 3,768,323 §,598,915 13,709,522 16,404,572 15,537,671 17,186,884 | 90.40%
Retained Egraings 0 Y 0 ] 0 11,000,000] 0.00%
Special Asset Reservey 1,672,611 1,674,683 1,973,734 o] 5,566,861 0] 0.00%
Denations / Cther Reserves 0 0 0 0 1,604,868 0] 0.00%
Undistributed Losses 0 0 0 (9,122,313 (9,473,129 0] 0.00%
YTL Net Income (Toss) Transfers 0 [y Q 0 0 Q1 0.00%
Total -Iﬂsiitu.'iona[ Capital 3,440,934 10,273,588 15,683,256 10,281,852 13,236,271 28,186,584 | 46.96%
TOTAL CAPITAL 72,311,956 76,559,076 87,206,834 72,841,733 75,305,922 87,741,868 ] 85.83%
TOTAL LIABILITIES AND CAPITAL 113584389 131456900]  Te3eenzal 1405218311  149.086003]  180.223,045] 82.72%
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, ANNUAL
KING Cooperative GOAL
l 12/31/96 12/31/97 12/31/98 12/31/99) 03/31/20001  12/31/2000 | % Comptete
INCOME STATEMENT j
L  INCOME
A. Income - Loans .
1. Interest Income - Loans 14,032,662 20,346,009 20,191,367 23,930,336 9,762,603 37,920,778] 25.74%
2. Penallty Interest Income - Loans 0 0 0 "0 972,919 0] 0.00%
3. Commissions / Fees - Loans 4,456,523 6,118,842 6,178,361 14,498,748 3,961,175 0] 0.00%
4. (Less) Insurance Premiums - Loans 0 0 0 0 0 0] 0.00%
Net Income « Loans 18,489,185 26,464,851 26,369,728 38,429,084 14,696,697 37,920, 7781 38.76%
B. Income - Liguid Assets 549,471 659,099 262,628 287,919 119,479 390,585 | 30.59%
C. Income - Financial Investments ¢ [ g [ [ 150,000| 0.00%
D. Income - Non-financial Investments 0 ] [ a [/ 0| 0.00%
E. Income - Other 845,508 385,550 1,445,140 4,961,981 2,393,793 4,775,538 50.13%
GROSS INCOME 19,884,464 27,509,500 28,077,496 43,678,984 17,209,969 43,236,901 3?.80%}
1. FINANCIAL COSTS
A. Interest Expense - Savings Deposits 4,304,134 5,525,991 5,608,893 7,645,316 2,982,475 9,518,430 31..33%
B. Insurance Premiums - Savings Deposits 0 0 0 0 0 0] 0.00% "
Financial Costs - Savings Deposits 4,304,134 5,525,991 5,608,893 7,648,316 2,982,475 9,518,430] 31.33%
C. Financtal Costs - External Credit 166,812 0 468,291 891,496 220,516 702,016 | 31.41%
D. Dividend Expense - Shares 3,134,545 5,695,885 3,887,655 5,243,483 1,942,781 5,137,109] 37.82%
E. Insurance Premiums - Shares 0 1] 0 0 0 0] 0.00%
Financial Costs - Shares 3,134,545 5,693,885 3,887,655 5,243,483 1,942,781 5,137,109 37.82%
F, Financial Cogts - Other ] 0 0 0 0 0 0 0.00%
TOTAL FINANCIAL COSTS 7,605,491 11,221,876 9,964,839 13,780,295 5,145,772 15,357,585 33.5_1%
0. GROSS MARGIN 12,278,973 16,287,624 18,112,657 29,398,689 12,064,197 27,879,346 43.27%
EXPENSES
V. OPERATING EXPENSES
Personnel 4,945,290 6,155,292 7,396,509 9,514,969 3,701,093 8,200,000 45.14%
Representation 630,750 786,853 1,426,143 1,519,560 549,196 1,300,000 42,25%
Administration 3,834,799 5,123,585 5,739,479 9,954,449 3,674,922 8,623,327 42.62%
Marketing 81.498 51,442 317.205 337,829 318,520 750,000 42.47%
TOTAL OPERATING EXPENSES 9,492,337 12,117,172 14,879,336 21,826,807 8,243,731 18,873.327] 43.68%
[V. PROVISIONS - RISK ASSETS 919,807 1,103,439 1,120,431 2,318,072 2,634,193 2,533,087§ 103.99%
VI, NETINCOME FROM OPERATIONS 1,866,829 3,067,013 2,112,890 5,253,310 1,186,273 6,472,932 18.33%
(VI OTHERINCOME /EXPENSES
Extraordinary Items (Net) 0 0 (19,538 73,822 0 0 0.00%
Previous Period Adjustments (Net) 0 0 0 0 0 0 0.00%
[VIII. NET INCOME / LOSS 1,866,829 3,067,013 2,093,332 5,327,632 1,186,273 6,472,932 | 18.33%
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Mediatrix Multi-Purpose Cooperative

ANNUAL GOAL

: 12/31/96] 12/31/97] 12/31/98 12/31/99| 03/31/2000 12/31/2000 | % Cowplete
Nuwmber of Credit Unions Represented in this report ] 1 1 1 1 1 1
P-E-A-R-L-§ RATIOS GOALS
P PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 100% 100.00% 100.00% 0.00% 100.00% 100.00% 100.00% 100.00%
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. I5% 0.00% 0.00% -50.13% 13.76% 25.52% 100.00% 25.52%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yes or No Yes Yes No Yes Yes Yes 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00%]  526% 12.86% 0.00% 0.00% (.00%
5. Accum, _cggge-om Recovered/ Accum Charge-Oﬁ's 190% 0.00% 0.00% 0.00% 8.54% 8.34% 31.94% 26.74%
| EEFECLIVE FINANCIAL STRUCTURE
1. Net Loans / Total Assets Between 70 - 30% 65.94% 55.37% 58.59% 52,67% 59.07% 58.93% 100.24%
2. Liguid Assets / Total Assets Miax 20% 20.84% 23.05% 11.12% 13.25% 10.66% 14.33% 74.38%
3, Financial Investments / Total Assets Max 10% 2.47% 3.06% 3.80% 1.96% 1.93% 2.63% 73.17%
4, Non-Financial Investments / Total Assets % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
5. Savings Deposits / Total Assets Between 70 - §0% 13.80% 18.41% 14.85% 39.63% 41,12% 51.06% 80.52%
6. External Credit / Total Assets 0% 43.35% 28.56% 20.72% 11,04% 10.37% 5.00% 207.42%
7. Member Share Capital / Total Assets Max 2% 27.97% 30.64% 34.22% 21.09% 19.24% 19.78% 97.29%
8. Institutional C_gf_)i_ta] / Total Assets Min 10% 11.30% 12.55% 14.89% 13.38% 11.09% 11.00% 100.84%
¥ IT.
1. Total Delinquency / Total Loan Portfolio Less Than 5% 0.00% 0.00% 46.67% 23.32% 15.09% 2.56%)] 589.79%
2. Non-Earning Assets / Total Assets Less Than 5% 14.05% 21.26% 26.96% 35.31% 30.09% 25.01% 120.33%
3, Zero Cost Funds / Non-caming. Asgets Greater Than or Equal to 100% 105.92% 105.32% 112.03% 79.97% 97.26% 96.60% 100.68%
R L
1. Net Loan Income / Average Net Loan Portfolio * Entreprenuial Rate 26.56% 29.50% 30.14% 32.36% 39.04% 33.39%]  116.94%
2. Liquid Assets Incoms /Avg,. Liquid Assets Market Rates 1.92% 0.96% 1 1.50% 1.53% 2.27% 4.56% 49.86%
3. Fin. Investment Income / Avg. Fin. Investmenis Market Rates 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
4. Non-Fin. Inv. ITncome / Avg. Non-Fin. Investmnts Greater Than or Equal to R1 NA NA NA, NA "NA NA NA
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Market Rates 2.73% 4.55% 3.97% 4.18% 5.10% 5.13% 99.42%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equs) to RS 3.64% 5.65% 6.37% 11.95% 2.41% 10.50% 22.96%
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equal to RS 6.10% 5.93% 5.76% 1.27% 14.88% 7.00%| 212,56%
8. Gross Margin / Average Assels Cover R9, R10 Increass Caplta) 13.81% 14.04% 13.85% 15.38% 17.24% 20,04% 86.04%
9. Operating Expenses / Average Assels Between 3 - 10% 12.72% 12.36% 12.60% 11.08% 13.73% 12.73%] 107.81%
10 Provisions for Risk Assets/ Average Assels far Estimated Losses 3.00% 0.52% 0.44% 1.87% 2.83% 0.29%) 986.05%
11 Other Income or Expense / Average Assels ‘ 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Incom Average Assets Enoughto reach the goal for ES - 1.09% 1.16% 0.80% 2.43% 0.68% T7.01% 9.69%
L | LIQUIDITY
1. Liquid Assets - ST Payables / Total Deposits Mlsdmim 15% 143.83% 88.50% -1.73% 28.76% 16.74% 24.62% 67.99%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% 15,94% 14.69% 16.98% 86.53% "
3. Non-Baming Liquid Assets / Total Assets Less Than 1% 3.20% 2.74% 0.47% 3.15% 1.75% 0.90%{ 194.11%
4 Liguiditx Reserves/ Total Available Liguiditv 0.00% 0.00% 0.00% 47.66% 56.70% 60.53% 93.68%
5 | SIGNS OF GROWTH (Annual Growth Baites)
1. Total Assets Mape than Infistlon 14% T.49% §.70% 20.99% 18.19% 20.00% 90.97%
2. Loans Sufficlent to achleve goatin E1 9% 9.71% 14.71% 12.37% 72.34% 33.38% 216.73%
3. Savings Deposits SuMiclent te aghteve gosl in ES 38% 43.35% -12.30% 222.85% 33.93% 54.62% 62.12%
4. External Credit Minimum to achisve goal In E6 0% 0.00% -21.15% -35.52% -7.25% -45.66% 15.87%
5. Share Capital Surficlent to achleve goalln E7 25% 17.76% 21.41% =25.44% -18.54% 12.54%] -147.86%
6. Institutional Capital SufTiclent o sehlove goal in B4 359% 19.35% 28.97% 8.76% -53.51% -1.36%1 3945.80%
7. Membership Mps 15% -3.28% -4.30% 213.95% 96.65% 32.30%] 117.43%
[INFLATION ] 541%] __ 6.08%] 0.00%] 4.30%] 3o B
f ] ¥ r F ¥ F F 1 F L I [ I I [
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Mediatrix Multi-Purpose Cooperative GOAL
. 12/31/96 12/31/97 12/31/98 12731799  03/3172000]  12/31/2000 | % Complete
Number of Credit Unions Represented in this report 1 1 1 1 ) i 1
NUMBER OF MEMBERS & USERS
Men (Mermbers) 0 Q 141 177 171 2,4211 1.06%
Women {Members) 0 Q 282 364 376 0] 0.00%
Gender Not Regorted up to 1997; SCWE 1998 up) 457 - 442 Ja] 787 3,101 01 0.00%
TOTAL NUMBER OF MEMBERS 437 442 . 423 1,328 1,648 24211 68.07%
nstitutions 0 Y] 0 0 0 0} 0.00%
Youth/Third Parties o] 0 420 844 891 844 ] 117.42%
TOTAL NUMBER OF USERS 457 442 843 2,172 2,639 3,265] 80.83%
BALANCE SHEET
L EARNING ASSETS
A. Loans to Members
Short-Terrn Loans (<=1 Year) 4,116,675 3,689,055 4,280,008 5,169,144 6,101,471 6,894,617 88.50%
Medium-Term Loans {> 1 <=3 Years) 324,965 321,309 319,309 0 0 0] 0.00%
Long-Term Leans (>3 Years) ~ 0 0 0 0 0 0f 0.00%
Other Special Loans 0 0 4] 0 0 0f 0.00%
Allowancs for Loan Losses (10.612 (10,612 Q (165,892 (234,890 (176,354 133.13%
Total Net Loans 4,431,028 3,099,752 4,600,217 5,003,252 5,866,581 6,719,263 | 87.32%
B. Liquid Assets
Liquidity Reserves - CFF Q 0 0 600,000 600,060 988,558 ] 60.69%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks ets. 1,179,350 1,466,842 836,401 356,150 284,533 542,000] 52.50%
Securities & Investments 0 4] 9 0 0 0] 0.00%
Other Miscellaneous Investments 0 0 0 0 o 0] 0.00%
Total Liquid Assets 1,179,350 1,466,842 836,401 956,158 884,533 1,530,558 57.79%
C. Financial Investments
Shares - League/ Affiliation 0 0 0 9 0 ol 0.00%
Deposits - CFF 0 QO 0 0 0 0f 0.00%
Savings Deposits - Banks, ete. 0 ] 0 0 0 0] 0.00%
Securities & Investments 0 0 0 0 0 0] 6.00%
Other Miscelianeous Investments 165,739 221,239 298,074 186,020 191,220 300,000] 63.74%
Total Financial Investmenits 165,739 221,239 298,074 186,028 191,220 300,000\ 63.74%
D, Non-Finarcial Investments
Various - 0 0 Q 0 Q 0f 0.00%
TOTAL EARNING ASSETS 5,776,117 5,687,833 5,734,692 6,145,422 6,94.2‘?34 8,548,821 81.21%
ADITIONAL LOAN PORTFOLIQ INFORMATI ON ——
I DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
I ’ -
I to 12 Months 0 0 1,430.014 1,205,414 920,470 176,354 521.94%
More Than 12 Months [ il 716,831 g g o] 0.00%
TOTAL DELINQUENCY [ 0 2,146,845 1,205414 920,470 176,354 521.94%
I LOAN PORTFOLIO 4,441,640 4,010,364 4,600,217 35,169,144 6,101,471 6,894,617| 88.50%
IV ACCUMULATED CHARGE-QOFFS [ o 226,518 834,604 854,601 854,601 | 100.00%
V. RECGVERY OF CHARGE-QFFS g 4 73,000 73,000 273,000\ 26.74%
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ANNUAL

Mediatrix Multi-Parpose Cooperative GOAL
. 12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000]| 12/31/2000 | % Complet
L. NON-EARNING ASSETS
A. Liguid Assets
Cash & Bquivalents 220,841 198,274 36,584 302,721 173,695 102,721 ] 169.05%
Current (Checking) Accounts 0 0 4] L] ] 01 0.00%
Foreign Currency 0 0 0 0 0 0] 0.00%
Liquidity Reserves ¢ 0 0 Q Q 0] 0.00%
Other 0 0 4] Q Q 0 9:00%
Total Liquid Assets 220,841 198,274 36,584 362,721 173,695 102,721 169.09%
B. Accounts Receivable
Debtors 82,185 235,502 239,039 296,395 81,472 296,395] 27.49%
Interest Receivable 0 4] 0 0 0 0] 0.00%
Notes Receivabie 0 0 0 [ 4] 0] 0.00%
Payroll Deductions Receivable 0 ] 9 0 0 0] 0.00%
Other Accounts Receivable 37,873 4] 701,858 243,043 299,203 93,043 | 321.57%
Allowange for Receivable Losses 0 0 0 0 0 0] 0.00%
Total Accounts Receivable 120,058 235,502 230,897 539,438 380,675 3890438) 97.75%
C. Fixed Assels
Land Q 600,000 0 0 0 521,229 0.00%
Buildings (Cost) 525,682 525,682 1,241,224 1,265,774 1,265,774 665,774} 190.12%
Leasehold Improvements (Cost) 0 [ 0 0} 0 O1_0.00%
Fumiture & Equipment (Cost) 421,070 436,990 455,232 476,993 494,805 5765931 85.76%
Accumulated Depreciation (385,317} (501,621 (581,250 (646,853 (664,892 (791,489] 84.01%
Net Fixed dssets 560,435 1,061,051 1,115,206 1,095,914 1,095,687 972,507 112.67%
D. Other Assets
Assets in Liquidation 4] 0 ] 0 0 0] 0.00%
Organization Expenses ol 0 0 Q 0 0] 0.00%
Prepaid Expenses 0 0 0 0 0 0] 0.00%
Other Assets 42,589 40,844 34,470 53,369 46,675 53,369 87.46%
Accumulated Amortization 0 0 0 0 0 0] 0.00%
Total Other Assels 42,589 40,844 34,470 33,369 46,675 33,369| 87.46%
E. Problem Assets
Doubtful Assets 0 0 0 1,363,098 1,291,827 1,333,098} 96.90%
Accounting Discrg]g_ancy - Assets 0 0 0 0 3] Q] 0.00%
Other ¢] 0 4] 0 0 3] 0.00%
Tolal Problem Assets [ [ [ 1,363,098 1,291,827 1,333,008 96.90%
~ TOTAL NON-EARNING ASSETS 943,923 1,535,671 2,117,157 3,354,540 2,988,559 2,851,133} 104.82%
[TOTAL ASSETS £,720,040 7,223&04 7,851,849 9,499,962 9,930,893 11,399,954] 87.11%
4 r F ¥ A SR 1 [ [
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. . . . ANNUAL
Mediatrix Multi-Purpese Cooperative GOAL
. 12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000) 12/31/2000] % Complete
I0 INTEREST BEARING LIABILITIES
A. Savings Depasits
Regular Savings Deposits 880,425 1,186,478 1,111,541 1,446,699 1,358,023 3,220,817] 42.16%
Fixed Savings Deposits 47,103 143,145 54,504 594,956 676,206 800,000 ] 84.53%
Youth Savings Deposits 0 0 0 95,143 116,799 100,000] 116.80%
Special Savings Deposits 1] 0 0 816,998 835,368 300,000 278.46%
Pledged Savings Deposils 0 0 0 £10,331 1,096,695 1.400,000] 78.34%
Total Savings Depesits 927,528 1,329,623 1,166,048 3,764,627 4,083,091 5,820,817 | 70.15%
B. External Credit
Short -Term Loans - CFF <=l yr. 1,683,126 1,650,000 713,539 1,048,904 1,029,953 569,998 ] 180.65%
Long-Term Loans - CFF >1 yr. 1,230,057 413,183 913,183 0 0 0] 0.00%
Loans - Banks . Q 0 0 0 0 Q] 0.00%
Loans - Qther External institutions 0 Q 0 0 Q 0 0.00%
Total External Credit 2,913,183 2,063,183 1,626,722 1,048,904 1,029,953 569,998 180.69%
TOTAL INTEREST BEARING LIABILITIES 3,840,711 3,392,806 2,792,767 4,813,531 5,113,044 6,390,815 | 80.01%
IV. NONJNEEREST BEARING LIABILITIES
A Shor.t-i"erm Accounts Payable (<=30 Days) 66,120 488,462 893,192 176,127 374,650 200,000] 187.33%
B. Provisions {e.g. Wages/Bengfils) 4,680 17,943 758 18,623 25,774 20,0001 128.87%
C. Other Liabilities 36,881 49.057 156,452 564.150 273,207 530,000} 51.55%
TOTAL NON-INTEREST BEARING LIABILITIES 107,681 585,462 1,050,402 758,902 673,631 750,000 | 89.82%
ITOTAL LIABILITIES 3,948,392 3,948,268 3h8£,169 5,572,433 5,786,675 7,140,815} 81.04%
V. CARITAL
A. Member Share Capital
Qblizatory Shares 1,870,492 2,213,341 2,687,244 2,003,732 1,911,136 2,254,510] 84.75%
Voluntary Shares 0 O Q 0 0] 0] 0.00%
Total Member Share Capital 1,879,492 2,213,341 2,687,244 2,003,732 1,911,136 2,254,910) 84.75%
B, Non-Instiutiondi Capital
Asset Appreciation Gver Cost Q 0 4] 0 Q 0y 0.00%
Education & Social Reserves 24,741 40,258 37,265 22,359 34,851 30,000 116.17%
Monetary Reserves 0 G Q 0 0 ¢] 0.00%
Qther Reserves 39,216 34,413 54,844 419,381 1,080,140 0] 0.00%
Undistributed Ng_{I_ncome 68,847 80,945 60,460 210,821 16,463 7202341 2.29%
Total Non-Institutional Capital 132,804 155,616 152,573 652,561 1,131,454 7502341 150.91%
C. Instituti. ~apital
Statutory & Legal Reserves 470,412 186,751 504,610 606,983 191,524 589,742 32.48%
Retained Earnings 4] 0 0 0 0 01 0.00%
Special Asset Reserves 69,635 431,465 414,253 414,253 660,104 414,253 ] 159.35%
Donations / Qther Reserves . 219,305 288,063 250,000 250,000 550,000 250,000] 100.00%
Undistributed Losses 0 Q 0 0 o 0] 0.00%
YTD Net Income (Loss) Transfers 0 ) 0 ¢ 0 0f 0.00%
Total Institutional Capital 759,352 906,279 1,168,863 1,271,236 1,101,628 1,253,995 87.85%
TOTAL CAPITAL 2,771,648 3,275,236 4,008,680 3,927,529 4,144,218 4,259,139] 97.30%
ITOTAL LIABILITIES AND CAPITAL 6,‘7203040 7,223,504 7,8511349 9.499.962 9,930,893 11,399,984 ] 87.11%
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_ . . ANNUAL
Mediatrix Multi-Purpose Cooperative GOAL
: 12/31/96 12/31/97 12/31/98 12/31/99| 03/3172000] 12/31/2000 | % Complete
COME STATEMENT ;
INCOME
A. Income - Loans
1. Interest Income - Loans 947,728 1,094,151 1,084,129 1,325,830 466,493 1,956,808 | 23.84%
2. Penallty Interest Income - Loans 62,448 4,836 0 3,253 1,233 0] 0.00%
3. Commissions / Fees - Loans 117,289 144,54_1 211,705 224,978 61,311 0] 0.00%
4. (Less) Insurance Premiums - Loans 0 0 0 ) 0 0 0l 0.00%
Net Inconme - Loans L127.465 1,243,528 1,295,834 1,554,061 529,037 1,956,808} 27.04%
B. Income - Liquid Assets 18,853 12,639 17,233 13,737 5,212 56,639 9.20%
C. Income - Financial Investments 0 /] 0 0 ] 0] 60.00%
D. Income - Non-financial Investments [ 0 0 [ [} 0| 0.00%
anome - Other 26,362 36,216 38,752 58,945 12,029 560,000 2.15%
GROSS INCOME 1,172,680 1,292,383 1,351,819 1,626,743 546,278 2,573,447] 21.23%
A. Interest Expense - Savings Deposits 21,829 51,392 49,525 103,077 49,855 2456731 20.29%
B, Insurance Premiums - Savings Deposits 0 [ 0 0 0 0§ 0.00% .
Financiol Costs - Savings Deposits 21,829 31,392 49,525 103,077 49,855 245,673 | 20.29%
C. Financlal Costs - External Credit 177,750 140,474 117,573 159,837 6,247 84,0021 7.35%
D. Dividend Expense - Shares 103,270 121,420 141,074 29,797 72,612 149,053 | 48.72%
E. Insurance Premiums - Shares 1] 0 0 0] 0 0] 0.00%
Financial Costs - Shares 183,278 121,420 141,074 29,797 72,612 149,053 48.72%
F., Financial Costs - Other 0 0 0 0 0 0] 0.00%
TOTAL FINANCIAL COSTS 302,849 313,286 308,172 292,711 128,714 479,718 26.83%
. GROSS MARGIN. 869,831 979,097 1,043,647 1,334,032 417,564 2,093,729 19.94%
EXPENSES
IV, OPERATING EXPENSES
Petrsonne] 410,202 490,879 523,304 483,767 149,392 814,100 1835%
Representation " 54,236 75,198 153,014 154,380 58,841 160,000] 36.78%
Administration 326,946 284,783 256,743 304,820 115,689 324,6361 35.64%
Markcti.ng 9,600 10,988 16,620 18,;385 8,612 32"000 26.91%
TOTAL OPERATING EXPENSES 800,984 861,848 949,681 961,352 332,534 1,330,7361  24.99%
V. PROVISIONS - RISK ASSETS 0 36,304 33,506 161,859 68,567 30,000] 228.56%
IVI. NET INCOME FROM OPE_RATIONS 68§f 80,945 60,460 210,821 16,463 732,293 2.25%
VI, OTHERINCOME /EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%]
Previous Period Adjustments (Net) 0 0 0 0 0 0 0.00%] .
E. NET_!ECOMEI LOSS 68,_8[47 80,945 60,460 210,821 16,463 732,993 2.25%
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Nabunturan Integrated Cooperative

ANNUAL GOAL

03:01 PM  (5/06/2000

_ 12/31/96 12/31/97 12/31/98 12/31/99{ 03/31/2000 12/31/2000 ) % Complete
Number of Credit Unions Represented in this report § 1 1 1 1 1 1
P_-_E_—A-R-I;S RATIOS GOALS
P | EROTECTION
1. -Alfowance for Loan Losses / Deling. >12 Mo. 160% 0.00% 0.00% 1.07% 100.00% 100.00% 100.00%]  100.00%
2, Net Allowanee for Loan Losses / Deling. 1-12 Mo. 35% 0.00% 0.00% S74.03% 35.00% 48.55% 3500%] 138.71%
3, Complete Loan Charge-Off of Delinquency > 12 Mo. Yezor No Yes Yes Neo Yes Yes Yes 0.00%
4. Annual Loan Charge-offe / Average Loan Portfolio 0% NA 0.00% 8.28% 3.54% 0.00% 0.00% 0.00%
5. Accum. Charge-Offs Recoversd/ Accum Charge-Offs 100% 0.00% 0.00% 1.72% 14.31% 19.40% 37.26% 52.08%
EEFECUIVE FINANCIAL STRUCTURE
. Net Loans / Total Assets Between 70- 80% 48.04% 44.14% 45.10% 70.88% 70.30% 78.09% $0.03%
2. Liquid Assets / Total Assets Mx20% 13.77% 10.63% 8.79% 18.62% 18.94% 11.23%}  168.71%
3. Financial Investments / Total Assets Max £0% 4.33% 5.56% 4.52% 0.00% 0.00% 0.00%% 0.00%
4. Non-Financial Investments / Total Assets 0% 21.47% 28.15% 34.83% 0.04% 0.04% 0.00% 0.00%
5. Savings Deposits / Total Assets Beiween 70- 80% 36.98% 35.51% 37.84% 60,10% 60.57% 65.04% 93.13%
6. External Credit / Total Assets 0% 23.26% 24.76% 14.57% 0.00% 0.00% 0.00% 0.00%
7. Member Share Capital / Total Assets Mux 20% 21.60% 20.95% 25.28% 21.33% 20.84% 17.00%]| 122.58%
8. Institutional Capital / Total Assets Min 10% 4.75% 5.28% 5.47% 6,.93% 8.58% 8.50%] 100.94%
4| ASSETQUALITY I
1. Total Delinquency / Total Loan Portfolic Less Than 5% 0.00% 0.00% 36.22% 5.32% 4.80% 4.51% 97.71%
2. Non-Earning Assets / Total Asgets Less ‘Than $% 13.76% 12.62% 8.17% 10.91% 10.77% 10.88% 98.94%
3. Zero Cost Funds / Non-earning. Assets Greater Than or Eqnatte 160% 131.91% 148.80% 272.91% 170.16% 172.64% 165.04%]  104.60%
[B_] EATESOFRETURNAND COSTS , _ -
1. Net Loan Income / Average Net Loan Portfolio Entreprenurls] Rate 29.33% 23.58% 22.84% 20.92% 22.03% 30.24% 72.83%
2. Liguid Assets Income /Avg. Liquid Assets _ Market Rates 5.66% 3.95% 5.59% 2.73% 6.58% 4,00% 164.44%
3. Fin. Investment Income / Avg. Fin. Investments Market Rates 13.47% 1.82% 11.62% NA NA NA NA
4, Non-Fin. Inv, Income / Avg. Non-Fin, Investinnts Greater Thaw or Equal to R1 4,37% 4.99% 4.47% 0.00% 0.00% NA NA
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Market Rates 2.09% 7.92% 3.79% 7.96% 8.04% 5.62%61  143.18%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal to RS 11.75% 10.47% 1.33% NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Greater Than or Equal te RS 11.52% 13.86% 6.32% 0.00% 71.42% 7.50% 98.97%
8. Gross Margin / Average Assets Cover RY, RE0 Increase Capltal 18.04% 17.12% 0.96% 12.14% 13.86% 22.08% 62.79%
9. Operating Expenses / Average Assets Between 3- 10% 15.68% 14.81% 5.17% 4.56% 7.24% 11.53% 62.74%
10 Provisions for Risk Assets fAverage Assets Suflelent for Estimated Losses 0.68% 0.53% 1.41% 2.55% 0.29% 0.67% 43.18%
11 Other Income or Expense / Average Assets 0.00% 0.00% 0,00% 0.00% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Encugh to rech the gosk for ES 1.68% 1.79% 3.35% 5.03% 6.34% 9.87% 64.19%
T —
1. Liquid Asgets - ST Payables / Total Deposits Mintmum 15% 33.25% 24.34% 15.14% 30.99%| 31.27% 10.80%] 289.54%] -
2. Liquidity Reserves / Total Savings Deposits 10% 0,00% 0.00% 0.00% 10.54% 16.38% 1131%} 171.38%|
3. Non-Earning Liquid Assets / Total Assets Lets Than 1% 1,36% 1.11% 1.41% 0.47% 0.05% 0.19% 26.28%
4_Liquidity Reserves/ Total Avaitable Liquidity 0,00% 0.00% 0.00% 34.03% 61.98% 65,51% 94.61%
S | SIGNS OF GROWTH (dnnuei Growth Rates)
1. Total Asgets More than Inflatlon 31% 23.33% «0.19% -14.26% -1.06% 15.00% <7.08%
2. Loans Sufficlent to achleve goslIn E1 34% 13.33% 2.24% 36.94% -2.46% 26.50% -9.29%
3. Savings Deposits Sufflelent to achleve goalin ES 10% 18.42% 6.35% 36.18% 2.11% 24.46% 8.63%
4. External Credit Minimum to achieve goalin ES 0% 0.00% «41,26% -100.00% NA NA NA
5. Share Capital Sufficlent to achlove goalin K7 23% 19.58% 20.47% -27.67% ~10.31% -8.35%]  123.47%
6. Institutional Capital SulMicent to achleve goal ln E8 20%]| 36.94% 3.48% 8.66% 94.00% 41.01% 229,24%
7. Membership Mins% 6% 7.96% .4.47% 51,89% 21.29% 218.80%] -112.70%
[NFLATION [ 8.41%] 6.08%] 9.00%] 430%] 3307 I
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. ANNUAL
Nabunturan Integrated Cooperative ' GOAL
12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000} 12/31/2000 | % Complets
[Number of Credit Unjons Represented in this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS
Men (Members) . 1,288 1,369 1,186 1,395 1,426 1,610] 838.57%
Women (Members) 2,056 2,240 1,874 2,287 2,344 2,634 1 88.32%
Crender Not Reported up to 1957 SCWE 1998 uy) 11 14 401 - 1,575 1,766 0f 0.00%
TOTAL NUMBER OF MEMBERS 3,356 3,823 3,461 5,257 5,536 4,264 129.83%
Institutions 0 1] 0 0 0 0F 0.00%
Y outh/Third Parties Y 6,520 7,237 7312 7174 9,432] 76.06%
TOTAL NUMBER OF USERS 3356 10,143 10,698 12,569 12,710 13,696 | 92.80%
BALANCE SHEET
1 EARNING ASSETS
A. Loans to Members )
Shott-Term Loans (<=1 Year) 0 G 0 44,720,833 16,475,012 75,613,303] 21.79%
Medium-Term Loans (> 1 <=3 Years) 37,326,711 42,477,663 43,649,766 15,053,986 14,609,916 01 0.00%
Long-Term Loans (>3 Years) Q 0 0 0 0 Q] 0.00%
Other Special Loans 342,857 214,286 0 0 28,323,047 ol 0.00%
Allowanca for Loan Losses 4] [} (112,082) (1,113,736) Qé84.900 (1,300,483) 106.49%
Total Net Loans 37,669,568 42,691,949 43,537,684 58,661,083 58,023,075 74,313,320] 78.08%
B. Liguid Assets
Liquidity Reserves - CFF 140 140 0 5,243,904 9,689,911 7,000,000 138.43%
Deposits - CFF ¢ 0 0 0 Q 0] 0.00%
Savings Deposits - Banks ete, 9,725,340 9,200,939 7,123,060 9,782,883 5,901,385 3,500,000 168.61%
Securities & Investments ) 0 0 0 0 0 0] ©0.00%
Other Miscetlaneous Investments 0 0 [t} ) 0 0} 0.00%
Total Liquid Assets 9,725,480 9,210,079 7,123,060 15,026,789 15,591,296 10,500,000 | 148.49%
C. Financial Investments
Shares - League/Affiliation 0 0 -0 O 0 o] 0.00%
Deposits - CFF 0 0 0 4] 0 0] 0.00%
Savings Deposits - Banks, etc. 0 0 ¢ Q Q of 0.00%
Securities & Invesiments 0 0 0 0 0 0] 0.00%
Other Miscellaneous Investments 3,392,914 5,375,255 4,358,676 0 0 0] ©.00%
Total Financial Investments 3,392,914 5,375,255 4,358,676 g g g1 0.00%
D. Non-Financial Investments
Varjous 16,835,536 27,225,064 33,615,478 36,593 36,593 0} 0.00%
TOTAL EARNING ASSETS 57,623,498 84,50_2247 883634,898 73,724,465 73,650,964 84,8132_20 86.84%
ADDITI ONAL LOAN PORTFOLIO INFORMATION .
7. DELINQUENCY CALCULATION METHOD BALANCE PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
IL ’
1 to 12 Months [i] Q 14,035,164 3,182,102 2,852,533 3,715,666} 76.77%
More Than 12 Months {1] 4] 10,502,896 1] i} ¢y 0.00%
TOTAL DELINQUENCY 4 g 24,538,060 3,182,102 2,852,533 3,715,666 76.77%
1II. LOAN PORTFOLIO 37,669,568 42,691,949 43,649,765 59,774,819 59,407,975 75.613,803) 78.37%
1V ACCUMULATED CHARGE-OFFS Q Q 3,574.074 5,404,990 5,404,990 5,404,900 106,009
V. RECOVERY OF CHARGE-OFFS /] /] 61,303 773,482 1,048,736 2,013,736} 52.08%
Page 1
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ANNUAL
Nabunturan Integrated Cooperative c;o,&.

12/31/96 12/31/97 12/31/98 12/31/99}  03/31/2000]  12/31/2000] % Complete

e

H. NON-EARNING ASSETS

A, Liquid Assets

Cash & Equivalents 1,068,064 1,068,920 1,140,211 384,818 42,124 184,818 22.7%%
Current (Checking) Accounts 1] 0 185,599 0 0 9] 0.00%
Foteign Currency 0 0 0 0 0 0] 0.00%
Liquidity Reserves 0 0 0 0 0 0] 0.00%
Other 0 4] 36,593 0 0 0] 0.00%
Total Liquid Assets 1,069,064 1,068,920 1,362,403 384,818 42,124 184,818) 22.79%

B. Aecounts Recelvable

Debtors Y] 0 0 558,807 681,804 358,807 190.02%

Interest Receivable - 1,412 2,484 Y] 0 0 01 0.00%
Notes Receivable 4] 0 1] ] 0 0] 0.00%
Payroll Deductions Receiveble 0 0 93713 0 38,946 a1 0.00%
Other Accounts Receivable 0 .0 492,300 4] 0 O] 0.00%
Allowance for Receivable Losses 0 0 0 4] 0 0] 0.00%
Total Accounts Receivable 1,412 2,484 386,013 358,807 720,750 358,807] 200.87%
C. Fixed Assets ‘ _ e
Land 778,441 1,742,188 1,815,978 18,500 18,500 18,5001 100.00%
Buildings (Cost) 1,465,493 746,682 709,879 541,652 541,648 541,652 1 100.00%
Leasehold Improvements (Cost) 230,150 3,660,654 50,720 o 0 3,336,017] 0.00%
Furniture & Equipment (Cost) RN g 5,420,765 2,440,248 1,927,643 320,095 262,951 70,0851 34.15%
Accumulated Depreciation L Q 0 0 (388,8_2] (354,776} (718,795] 49.36%
Net E‘r'xed Assels 7,894,849 4,589, 772 4,504,220 491,426 468,323 3,947,469 ) 11.86%

D. Other Assets
Assets in Liquidation 0

0 0 753,514 1,202,511 403,514% 298.01%
Organization Expenses 0 Y] 0 0 0 o1 0.00%
Prepaid Expenses : 0 0 311,865 134,710 190,760 0] 0.00%
Crther Assets 872,290 1,674,950 91,781 101,477 288,802 54,710] 527.838%
Accumulated Amortization 0 0 0 4] 0 0] 0.00%
Total Other Assels 872,299 1,674,950 403,650 989,701 1,682,073 458,224 367.09%
E. Problem Assets
Doubtful Assets 934,262 871,199 1,034,129 6,606,925 5,972,944 5,406,925 | 110.47%
Acgounting Discrepancy - Assets 0 0 Q 0 0 0§ 0.00%
Other 0 0 0 0 0 O] 0.00%
Total Problem Assets 954,262 871,199 1,034,129 6,606,925 3,972,944 S406925) 110.47%
TOTAL NON-EARNING ASSETS 10,791,877 12,207,325 7,890,415 9,031,677 8,886,214 10,356,243 | 85.81%
EOTAL ASSETS I8.415375 96,709,672 96,525,313 82,756,142 82,537,178 95,169,563 ] 86.73%
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) ANNUAL
Nabunturan Integrated Cooperative GOAL
. ) 12/31/96 12/31/97 12/31/98 12/31/99)  03/31/2000] 12/31/2000( ] % Complets
00, INTEREST BEARING LIABILITIES
A. Savings Deposits
Regular Savings Deposits 29,000,938 34,342,817 36,521,884 49,734,794 22,609,298 31,742,856] 71.23%
Fixed Savings Deposils 0 0 0 0 24,678,4741 - 30,055,428 ] 82.11%
Youth Savings Deposits 0 0 0 0 396,591 100,000 396.58%
Special Savings Deposits ¢ 0 0 0 215,682 01 0.00%
Pledged Savings Deposits 0 0 Q 0 2.096.372 0] 0.00%
Total Savings Deposits 29,000,938 34,342,817 36,521,884 49,734,794 49,996,417 61,898,284 | 80.77%
B, External Credit
Short -Term Loans - CFF <=1 yr, 9,895,796 17,564,190 0 0 0 01 0.00%
Lang-Term Loans - CEF>lyr 8,341,606 £,380,004 14,064,583 [\] Y 0} 0.00%
* Loans - Banks 0 : 0 0 0 0 0] 0.00%
Leans - QOther External Institutions Y 0 0 0 Q 0] 0.00%
Total External Credit 18,237,402 23,944,284 14,064,583 [ [ 21 0.00%
TOTAL INTEREST BEARING LIABILITIES 47,238,340 58,287,101 50,586,467 49,734,794 49,996,417 61,898,284 80.77%
IV, NON-INTEREST BEARING LIABILITIES
A Short-Term Accounts Payable (<=3¢ Days) 1,152,419 1,747,347 2,956,130 0 Q 4.000,000] 0.00%
B. Provisions {e.g. Wages/Benefits) 0 0 8,725,545 976,478 1,260,439 0] 0.00%
. Other Liabilities 6,835,014 7,966,724 363,323 3,879.2335 4 847,790 01 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 7,987,433 9,714,071 12,044,998 4,855,713 5,108,229 4,000,000 152.71%
TOTAL LIABILITIES 55,225,773 68,001,172 62,@1,465 54,590,507 56,104,646 65,898,284 ] 85.14%
V. CAPITAL
A. Member Share Capitul :
Obligatory Shares 16,940,963 20,258,578 24,405,163 17,652,952 17,199,176 16,178,825 106.31%
Voluntary Shares 0 i ¢ [} ] o ol 0.00%
Total Member Share Capital 16,940,963 20,258,578 24,405,163 17,652,952 17,199,176 16,178,825) 106.31%
B. Non-Institutional Capital
Asset Appreciation Over Cost, 0 0 0 0 0 0] 0.00%
Edugation & Social Reserves 356,998 467,075 399,775 264,541 264,541 0] 0.00%
Monetary Reserves 0 o] 0 0 0 0] 0.00%
Qther Reserves 1,003,372 1,317,037 537,802 0 581,659 5,003,045 | 11.63% ]
Undistributed Net Inca_n;e 1,162,452 },563,570 3271 355 4,511,249 1,305,717 0] 0.00%
Total Non-Institutional Capital 2,522,822 3,347,682 4,208,932 4,775,790 2,151,917 5,003,041 ] 43.01%
C. Institational Capital
Statutory & Legal Reserves 1,111,230 1,914,212 2,990,012 3,520,606 4,496,258 3,080,413 55.58%
Retained Earnings 0 0 0 0 0 0} 0.00%
Special Asset Reserves 324,126 1,223,365 1,023,745 049,544 1,318,438 0] 0.00%
Donations / Other Reserves 1,790,461 1,964,663 1,265,996 1,266,743 1,266,743 0] 0.00%
Undistributed Losses 0 0 0 0 0 0] 0.00%
YTD Net Income (Loss) Transfers 0 0 0 ) 0 0l 0.00%
Total Institutional Capital 3,725,817 5, 102,240 5,279,753 5,736,893 7,081,439 5,088,413) 87.54%
TOTAL CAPITAL 23,189,602 28,708,500 33,893,848 28,165,635 26,432,532 29,271,279 90.30%
TOTAL LIABILITIES AND CAPITAL 78,415,375 96,709,672 96,523,313 §,756,14_2 82,537,178 95,169,563 | 86.73%
Page 3
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ANNUAL

Nabunturan Integrated Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000| 12/31/2000 | % Complets
INCOME STATEMENT .
. INCOME
A. Income - Loans
1. Interest Income - Loans 9,645,314 9,472,830 9,849,343 10,689,823 2,845,794 20,107,467 14.15%
2, Penallty Interest Income - Loans 0 0 4] 0 0 0! 0.00%
3, Commissions / Fees - Loans 0 0 0 0 357,894 01 0.00%
4. (Less) Insurance Premiums - Loans 0 0 Q 0 0 0] 0.00%
Net Income - Logns 9,645,314 9,472,830 9,849,343 10,689,823 3,203,688 20,107,467| 15.93%
- B. Income - Liguid Assets 437,230 373,952 456,154 302,441 251,057 510,536 49.18%
C. Income ~ Financial Investments 421,537 79,709 565,366 ] [ a1 0.00%
D. Income - Non-financlal Investments ¢80,156 1,099,892 1,359,136 0 [1i o) 0.00%
E. Income - Other 6,964,698 11,261,537 411,480 3,708,040 789,092 3,428,5251 23.02%
GROSS INCOME 18,148,935 22,287,920 12,641,479 14,706,304 4,243,837 24,046,528 17.65%
0. FINANCIAL COSTS
A. Interest Expense - Savings Deposits 2,239,523 2,507,988 1,341,336 3,431,961 999,579 3,134,324 | 31.89%
B, Insurance Premiumts - Savings Deposits 1] 0 0 1] 4] . 0f 0.00%-
Financial Costs - Savings Deposits 2,239,523 | 2,507,988 1,341,336 3,431,961 999,579 3,134,324| 31.89%
C. Financial Costs - External Credit 1,650,596 2,207,868 262,454 186,666 65,047 0] 0.00%
D, Dividend Expense - Shares 1,639,042 2,428,816 1,365,000 0 322,485 1,268.6921 25.42%
E. Insurance Premiums - Shares 133,039 148,521 46,359 0 ] 01 0.00%
Financial Costs - Shares 1,772,081 2,577,337 1,411,359 [ 322,485 1,268,692 25.42%
F. Financial Costs - Other 0 0 ] 0 1] 0] 0.00%
TOTAL FINANCIAL COSTS 5,662,200 7,293,193 3,015,149 3,818,627 1,387,111 4,403,016 { 31.50%
M. GROSS MARGIN 12,486,735 14,994,727 9,626,330 10,881,677 2,856,726 19,643,512 | 14.54%
[EXPENSES
TV, OPERATING EXPENSES .
Personnel ' 3,649,560 6,779,957 1,422,872 1,531,079 394,194 1,533,174] 25.71%
Representation 161,326 327,291 25,253 72,275 - 24,026 1,108,000 2.17%
Administration 6,941,036 5,739,18] 3,548,100 2,480,525 1,066,038 7,260,234 14.67%
Marketing 102,361 124,728 0 0 6,751 350,000 1.93%
TOTAL OPERATING EXPENSES 10,854,283 12,971,157 4,996,225 4,083,879 1,491,009 10,260,408 14.53%
[V. PROVISIONS - RISK ASSETS 470,600 460,000 1,358,750 2,286,549 60,000 600,000  10.00%
VI, NET INCOME FROM OPERATIONS 1,162,452 1,563,570 3,271,358 4,511,249 1,305,717 8,783,104{ 14.87%
VIL. OTHERINCOME/EXPENSES
Extraordinary Items (Net) 0 0 4] 0 0 0 0,00%
Previous Period Adjustments (Net) 0 0 1] 0 1] 0 0.00%
. NETQICOME / LOSS 1,162,452 1,563,570 3,271,355 4,511,249 1,305,717 8,783,104] 14.87%
: . Page 4
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Panabo Multi-Purpose Cooperative _ ANNUAL GOAL
) 127317961 12/31/97] 12/31/98 12/31/991  03/31/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report 1 1 § 1 1 1 1
P-E-A-R-L-§ RATIOS GOALS
P PROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo, 100% 100.00% 100.00% 22.65% 24.27%] . 100.00% 100,00%]  100.00%
3 Tet Aflowance for Loan Losses / Deling. 1-12 Mo, 35% 0.00% 0.00% -57.08% -18.35% $.91% 35.00% 25.45%
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yes or No Yes Yes Ne No No Yes| 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 4.72% 1.20% 2.17% -1.63%}F -132.72%
© 5. Accum, Charge@ﬁ's Recovered/ Acoum Charge-Offs 19085 0.00% 0.00% 1.59% 12.35% 9.41% 51.98% 18.10%
£
1. Net Loans / Total Assets Belween 70 $0% 67.50% §7.22% 59.20% 55.72% 42.76% 73.18% 58.44%
2. Liquid Assets/ Total Assets Max20% 24.44% 17.55% 14.61% 25.35% 40.75% 15.14%|  269.12%
3. Finanoial Investments / Total Assets Max 10% 1.09% 1.56% 1.07% 3.15% 2.68% 2.63%] 102.08%
4. Non-Financial Investments / Total Assels % 3.79% 3.10% 3.18% 2.97% 2.53% 0.00% 0.00%
5, Savings Deposits / Total Assets Between 70 - $0% 35.77% 36.59% 39.17% 44.28% 51.72% 54.00% 95.77%
6. External Credit / Total Assets 0% 1.44% 1.21% 2.28% 0.22% 0.19% 0.00% 0.00%
7. Member Share Capital / Total Assets Max 20% 471.33% 47.01% 42.83% 32.92% 25.26% 26.00% 97.16%
8. Institutional Capital / Total Asscts Min 10% 6.03% 6.36% 5.13% 13.30% 12.14% 14.00% 86,70%
A ASSET QUALITY. .
1. Total Delinguency / Total Loan Portfolio Lest Than_£% 0.00% 0.00% 44.02% 39.19% 24.05% 1425%| 168.73%
2. Non-Eaming Assets / Total Assets Less Thaze 5% 3.53% 19.82% 22.34% 17.14% 12.88% 10.00%] 128.74%
3. Zero Cost Funds / Non-earning. Assets Greater Than or Equal 0 100% 437.77% 140.32% 70.39% 131.72% 177.31% 199.92% 88.69%
IR
1. Net Loan Income / Average Net Loan Portfolio " Enteprenurial Rate 27.93% 25.45% 25.89% 33.74% $1.74% 30.07%)  172.04%
2. Liquid Assets Income /Avg. Liquid Assets Market Rates 14.49% 17.08% 1£.98% 3.64% 4.83% 4.95% 97.47%
7. Fin. Investment Income / Avg. Fin: Investments Mariet Rates 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%% 0.00%
4. Non-Fin, Inv, Incoms / Avg. Non-Fin. Investmnts Granter Tha or Equal to R1 24.92% 5.14% 8.93% 0.00% 0.00% NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rutes 1.71% 7.48% 7.60% 5.95% 5.56% 6.95% 30.05%
&. Fin Costs: External Credit / Avg, External Credit Lest Than or Equal to RS 0.00% 10.50% 10.80% | 0.00% 0.00% NA NA
7 Fin Costs; Member Shares / Avg. Member Shares Grester Than or Equalto RS 12.21% 10.07% 8.02% 6.97% 9.24% 900%] 102.65%
8. Gross Margin / Average Assels " Covetr RY, R10 Increase Capital 14.33% 13.75% 12.31% 16.33% 24.72% 19.61% 126.05%
9. Operating Expenses / Average Assels Between 3 - 10% 11.02% 11.08% 10.24% 13.91% 9.87% 12.04% 82.01%
10 Provisions for Risk Assets / Average Assets Suflclent for Estimated Losses 0.90% 0.63% 0.53% 1.27% 1.59% 2.07% 76.93%
11 Other Income or Expenge [ Average Assets 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Incomes / Average Assets Envugh to reaghthe gax) for 28 2.41% 2.03% 1.54% 1.15% 13.26% 5.50%| 240.84%
L LIQUIDITY
1. Liquid Assets - ST Payables / Total Deposits Mintmum 15% 68.33% 47.96% 37.29% 57.25% 78.80% 28.04% |  281.00%
7. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% 5.30% 15.06% 15.00%] 100.42%
3. Non-Earning Liquid Assets / Total Assets Less Than 1% (.36% 0.25% 0.39% 4.34% 1.61% 0.95%| -168.65%
4 _Liquidity Reserves/ Total Available Liquidity 0.00% 0.00% 0.00% 9.26% 19.12% 53.45% 35.74%
S | SIGNS OF GROWLH (Annual Growth Rates)
1. Total Assets More than Inflation 8% 18.46% 19.10% 11.61% 70.40% 20.00%] 352.02%
2. Loans Suflclent to achjeve goal bn E1 17% 18.22% 4.99% 2.52% -32.45% 62.79% -51.68%
3. Savings Deposits Sufflctent to achleve goutin ES 5% 21,19% 27.48% 26.18% 149.59% 46.34%1  322.80%
4, External Credit Minimim to achieye gosl in ES 100% 0.00% 124.00% -89.20% 0.00% -100.00% 0.00%
5. Share Capital Sufflclent to ackleve godl in E7 14% 17.66% 8.51% -14.20% -39.33% -5.23%}  751.73%
6. Institutional Capital Sufficlent to achieve gost in E8 28% 24.87% -3.84% 189.38% 29.11% 26.29% | 110.73%
7. Membership Min 3% 11% -6.86% 37.48% 45.10% 13.34% 37.17% 36.43%
INFLATION | I 841%] 6.08%] 9.00%] 4.30%] 0%
Page 1

" 03:05PM  05/06/2000




Panabo Multi-Purpose Cooperati{re

ANNUAL

GOAL
12/31/96 12/31/97 12/31/98 12/31/99%  03/31/2000| 12/31/2000 I % Complete
INumber of Credit Unions Represented In this report | 1 1 } 1 1
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 412 388 414 548 75.55%
Women (Members} 0 0 1,221 1,168 1,197 1,889] 63.37%
Gender Not Reported up to 1997 SCWE 1998 up) 1,690 1,574 531 1,584 1.635 1870] 87.43%
TOTAL NUMBER OF MEMBE. 1,690 1,574 2,164 3,140 3,246 4,307) 75.37%
Institutions . 1] 0 ) 0 0 0 0] _0.00%
Youth/Third Patties i 0 0 0 0 0 0 0.00%
TOTAL NUMBER GF USERS 1,690 1,574 2,164 3,140 I 3,246 43071 715.37%
[BALANCE SHEET
L EARNING ASSETS
A. Loans to Members )
Short-Term Loans (<=1 Year) 12,208,171 14,432,354 2,396,603 ] [ 0} 0.00%
Medium-Term Loans (> 1 <= 3 Years) 0 0 11,846,709 11,467,215 9,528,749 20,288,580{ 46.97%
Long-Term Loans (>3 Years) 0 0 0 . 0 0 0] 0.00%
Other Special Loans 0 0 909,750 4,067,224 4,748,974 5,000,000] 94.98%
Allawance for Loan Losses {479,772 (597,267} (641,464 (288,083 {523,452 (1.261,4264 41.50%
Total Net Loans 11,728,399 13,835,087 14,511,598 13,246,356 13,754,271 24,027,154} 57.24%
B. Liguid Assets
Liquidity Reserves - CFF 0 0 0 642,275 2,505,667 2,639,556 | 94.21%
Deposits - CFF ‘ 0 0 0 0 0 Q] 0.00%
Savings Deposits - Banks eto. . 4,184,538 3,561,402 3,485,094 5,106,900 10,085,866 2,000,0001 504.25%
Securities & Investments : 0 0 0 Q 4] 0] 0.00%
Other Miscetleneous Investments 0 0 0 0 0 0] 0.00%
Total Liquid Assets 4,184,538 3,561,402 3,485,094 3,749,175 12,591,533 4,659,556 ) 270.23%
C. Financial Investments
Shares - League/Affiliation 0 0 0 0 ] 0] 0.00%
Deposits - CFF [ 0 0 0 0 O] 0.00%
Savings Deposits - Banks, ets, 1] 0 [ 0 0 0] 0.00%
Securities & Investments 0 0 0 ] o] 0} 0.00%
Other Miscellaneous Investments 190,121 320,477 262,132 §62,537 362,537 862,5371 100.00%
Total Financial Investments 198,121 320,477 262,132 862,537 862,537 862,537 100.00%
D. Non-Financial Invesiments .
\Larious 658,288 638,690 780,435 813,576 813,576 0] _0.00%
TOTAL EARNING ASSETS 16,761,346 18,355,656 19,039.259 22,671,644 28,021,917 29.549.247] 94.83%
ADDITIONAL LOAN PORTFOLIO INFORMATION - -
I. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.60%
IL :
1 1o 12 Months 0 0 35,838,458 4,900,736 3,194,479 3,604,073 | 88.64%
More Than 12 Months 0 0 2,832 285 1187174 238,888 ¢ 0.00%
TOTAL DELINQUENCY 0 g 6,670,743 6,087,904 3,433,367 3,604,073 ) 95.26%
IIl. LOAN PORTFOLIO 12,208,171 14,432,354 15,153,062 15,534,439 14,277,723 25,288,580 36.46%
IV ACCUMULATED CHARGE-OFFS [ . [ 698,560 883,225 1,206,373 883,225] 136.59%
V. _RECOVERY OF CHARGE-OFFS [ [ 11,130 169,005 113400 450,003 1 24.72%
rF o r r r rr & 'S S
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. ] ANNUAL
Panabo Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000|  12/31/2000] % Complets
T NON-EARNING ASSETS
A. Liquid Assets
Cash & Equivalents 52,746 51,000 95,378 1,187,611 516,462 2876111 176.57%
Current (Checking) Accounts 0 1] 0 0 4] 250001 0.00%
Foreign Currency o] QO 0 0 0 0 0.00%
Liquidity Reserves Q 0 9 1] 0 01 0.00%
Other - 4] 0 Q - 0 0 0] 0.00%
Total Liguid Assel_s 62,746 51,000 $5,378 1,187,611 516,469 312,611) 165.21%
\
‘ B. Accounss Receivable
Debtors 0 0 0 0 0 0| oc.00%
Interest Receivable 0 0 0 0 0 0] 0.00%
Notes Receivable 0 0 0 0 0 0] 0.00%
Payroll Deductions Receivable ] 4,722 19,771 82,750 65,599 0] 0.00%
Other Accounts Receivable 0 7,285 447,763 80,273 64,318 30,273] 80.12%
Allowance for Rﬁceivable Losses Q 0 0 (19,847 (7,481 (120,000} _6.23% )
Total Accounts Receivable a 12,007 467,540 143,176 122,43_ -] (39,727% -308.15%
C. Fixed Assets )
Land 15,897 1,615,897 1,615,897 1,686,694 1,600,000 1,686,694 | 94.86%
Buildings {Cost) 0 0 388,687 439,109 439,109 439,109 100.00%
| Leasehold Improvements {Cost) 65,052 70,998 85,012 35,012 86,588 85,0121 101.85%
| Fumniture & Equipment (Cost) - EEE 477,600 560,115 874,969 1,072,898 1,036,392 1,072,898% 96.60%
1 Accumulated DeEre,ciation o (351,287) (426,572 (504,129 (726,798 (689.389 (885, 771§ 77.83%
1 ' Net Fixed Assets 207,262 1,820,438 2,460,436 2,556,915 2,472,760 2,397.942) 103.12%
D. Other Assets
Assets in Liguidation 0 0 0 0 ) 0 0] 0.00%
Orpanization Expenses Q 0 0 0 Q 01 0.00%
Prepaid Expenses ' 18,300 15,575 67,975 34,200 0 04 0.00%
Cther Assets 23,163 29,462 79,861 613,950 673,077 613,9504 109.63%
Accumulated Amortization 0 4] o 1] 4] : 0} 0,00%
‘ Total Other Assels 41,963 45,037 147,836 648,150 673,077 613,950 | 109.63%
; E, Problem Assets
| .
‘ Doubtful Assets 301,583 290,837 2,304,181 47,346 47,346 o] 0.00%
| Accounting Discreparncy - Assels 0 G000 ol - 0 0 o] 000%
Other 4] 9870 0 106,844 310,419 0l 0.00%
Total Preblem Assets 301,583 298,707 2,304,181 154,190 357,765 al 0.00%
TOTAL NON-EARNING ASSETS 613,554 2,227,189 5,475,371 4,690,042 4,142,447 3,284,7761126.11%
TOTAL ASSETS i 17,374,500 20%_58’2,845 24,514,630 27,301,686 3&64,364 32,834,023 1 97.96%
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ANNUAL

Panabo Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000] 12/31/2000 | * Complete
0. INTEREST BEARING LIABITITIES )
A. Savings Deposits
Regular Savings Deposits 2,725,341 3,432,766 4,741,065 4,794,977 6,099,032 9,480,373 ] 64.33%
Fived Savings Deposits 3,278,516 3,830,634 4,861,034 5,349,399 7,313,882 5,000,000 | 146.28%
Youth Savings Deposits 0 0 0 0 0,692 250,000] 3.88%
Special Savings Deposits 207,542 268,786 0 1,971,460 3,211,756 3,000,000] 107.06%
Plodged Savings Deposits 0 0 0 0 0 0 0.00%
Total Savings Deposit: 6,215,399 7,532,186 9,602,099 12,115,836 16,634,362 17,730,373 ] 93.82%
B, External Credit :
Short -Term Loans - CFF <=1 yr, 250,000 250,000 500,000 0 0 0] 0.00%
Long-Term Loans - CFF >1yr 0 0 0 0 4] Q] 0.00%
Logns - Banks 0 0 3] 60,000 60,000 Q] 0.00%
Loans - Other External Institutions 0 . 0 60,000 0 o) 0] 0.00%
Total External Credit 250,000 250,000 360,800 60,000 50,000 2] _0.00%
TOTAL INTEREST BEARING LIABILITIES 6,465,399 7,782,186 10,16_2,099 12,175,836 16,694,362 17,730,373 94.16%
IV. NON.INTEREST BEARING LIABILITIES .
A, Short-Term Accounts Payable (<=30 Days} 0 0 0 0 4] 0% 0.00%
B. Provisions fe.g. Wages/Benefits) 171,271 8,137 14,329 139 0 0] 0.00%
C. Other Liabilities 539,325 819,702 1.693 742 1,808,873 1,993,145 1,270.04F 1 156.94%
TOTAL NON-INTEREST BEARING LIABILITIES 710,496 §27,83% 1,708,071 1,899,012 1,993,145 1,270,041 ] 156.94%
TOTAL LIABILITIES 7,175,895 | 8,610,025 11&70,110 14,074,848 18,687,507 19,0091414 98.35%
V. CAPITAL -
A, Meomber Share Capital B _
Obligatory Shares §,223,560 9,675,540 10,498,619 9,008,105 8,124,887 8,536,846] 95.17%
Voluntary Shares [¢] 0 0 4] 4] 0] 0.00%
Total Member Share Capital 8,223,560 9,675,540 10,498,619 5,008,105 8,124,887 3,536,846 95.17%
B. Non-Institutional.Capital
Asset Appreciation Qver Cost 0 0 0 0 Q 0] 0.00%
Education & Social Reserves 134,753 128,712 0 0 0 0] 0.00%
Monetary Reserves 0 0 0 0 Q 0] 0.00%
Other Reserves 389,012 474,308 541,382 341,031 464,120 350,000 132.61%
Lndistributed Net Income 404,049 38§,1 35 346,595 207,736 983,744 35?.:000 281.07%
Total Now-Tnstitutional Capital 927,814 389,155 887,977 638,767 1,447,873 700,000 ] 206.84%
¢ Instivutional Capital
Statutory & Legal Reserves 568,820 700,624 1,137,853 756,153 756,153 1,580,5921 47.84%
Retained Earnings 0 0 0 411,47 411,471 S00,000F 82.29%
Special Asset Reserves 358,800 487,490 0 456,171 456,171 500000] 91.23%
Donations / Other Reserves 120,011 120,011 120,011 2,016,171 2,280,302 2,016,171 | 113.10%
Undistributed Losses 0 0 0 0 0 0] 0.00%
YTD Net income (Loss) Transfers o 0 0 9 0 o] 0.00%
Total Institutional Capital 1,047,631 1,308,125 1,257,864 3,639,966 3,904,097 4,506,763 ) 84.93%
TOTAL CAPITAL 10,199,005 11,972,820 12,644,460 13,286,838 13,476,857 13,833,6093 97.42%
ITOTAL LIABILITIES AND CAPITAL 17,374,900 20,582,845 24,514,630 27361686 32,184,364 32,834,0231 97.96%
Page 3
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' . . : ANNUAL
, Panabo Multi-Purpose Cooperative GOAL
I 12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000 12/31/2000 | % Complete
NCOME STATEMENT . - i
1.  INCOME
A. Income - Loans
1. Interest Income - Loans : 3,061,718 2,438,554 2,778,569 3,964,524 1,549,817 5,905,603 | 26.24%
2. Penallty Interest Incomg - Loans 0 0 0 123,750 0 0] 0.00%
3, Commissions / Fees - Loans ) 0 814,449 891,517 931,612 320,688 0] 0.00%
4, {Less) Insurance Premiums - Loans_ 0 -0 0 0 0 ) 0{ 0.00%
Net Income - Loans 3,061,718 3,253,003 3,670,116 5,019,886 1,870,505 5,905,693 31.67%
B. Income - Liguid Assets 659,726 661,438 422,131 167,995 110,342 257,702} 42.82%
C. Income - Financial Investments [ g [ [ [ 0| 0.00%
DI - Non-financial Investments ) 82,028 33,338 63,362 U 0 ol 0.00%
E. Income - Other 8,939 102,582 124,098 518,368 286,301 1,566,040 18.28%
GROSS INCOME ' 3,812,411 4,050,361 4,279,707 5,706,249 2,267,148 7,729,395} 29.33% .
1A EINANQIALQQSI.S .
A. Interest Expense - Savings Deposits 468,458 . 514,462 650,931 646,293 199,309 1,036,774 19.22%
B. Insurance Premiums - Savings Deposits ) 0 0 0 0 0 0} 0.00% -
Financial Costs - Savings Deposits 468,458 514,462 650,931 646,293 199,309 1,036,774| 19.22%
C. Financial Costs - External Credit 0 © 26,250 43,750 0 0 0f 0.00%
D. Dividend Expense - Shares ] 943,274 900,982 808,721 680,000 197,317 789,523 | 24.99%
E. Insurance Premiums - Shares . _—": i 0 0 0 0 ) 0| 0.00%
Financial Costs - Shares i - 943,274 900,982 808,721 630,000 197,317 789,523 | 24.99%
F. Financial Costs - Other 0 0 0 144,000 36,000 0F 0.00%
TOTAL FINANCIAL COSTS : 1,411,732 1,441,694 1,503,402 1,470,293 432,626 1,826,297] 13.69%
NI. GROSS MARGIN 2,400,679 2,608,667 2,776,305 4,235,956 1,834,522 5,903,088] 31.08%
EXPENSES
QPERATING EXPENSES
Personnel 959,161 1,049,040 1,180,926 1,738,787 353,263 1,346,050]  26.24%
Representation 313,456 433,048 406,020 421,581 101,064 607,302  16.64%
Administration 574,013 620,444 706,375 1,428,182 270,011 1,382,607] 19.53%
Marketing 0 0 15,812 20,000 8,218 287,000 2.86%
TQTAL OPERATING EXPENSES 1,846,630 2,102,532 . 2,309,133 3,608,550 732,556 3,622,959 20.22%
v, PROVISIONS - RISK ASSETS 150,000 120,000 120,577 329,670 118,222 623,343| 18.97%
VI, NETINCOME FROM OPERATIONS 404,049 386,138 346,595 297,736 983,744 1,656,796} 59.38%
VII. OTHERINCOME / EXPENSES
Extracrdinary Items (Net) 0 Y 0 0 0 0 0.00%
Previous Period Adjustments (Net) 0 0 0 [ 0 0 0.00%
VI, NET INCOME / LOSS ' 404,049 386,135 346,595 297,736 983,744 1,656,796 59.38%

Page 4 03:05 PM  05/06/2000



/19

Pantukan ChessClub Multi-Purpose Cooperative

ANNUAL GOAL

12/31/96 ]  12/31/97] 12/31/98 12/31/99| 03/31/2000 12/31/2000 | % Complete
Number of Credit Uniens Represented in this report I 1 1 1 1 1 1
P-E-A-R-L-S RATIOS GOALS
P .
1. Allowanoe for Loan Losses / Deling, >12 Mo. 100% 100.00% 100.00% 0.01% 56.05% 80.44% 100.00% 50.44%
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 35% 0.00% 0.00% -36.87% -15.02% +5,15% 27.96% -18.40%
3. Complete Loan Charge-Off of Delinguenoy > 12 Mo. Yeror No Yes Yes No No No Yes 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 1.13% 13.98% 0.00% 0.00% 0.00%
3. Accum, Charpe-Offs Recovered/ Acoum Charge-Offs 100% 0.00% 0.00% 0.00% 11.88% 11,88% 35.42% 33.53%
E
1. Net Loans / Total Agsets Between 70 - 80% 69.21% 69.68% 56.62%; 38.55% 37.90% - 34.39% 69.67%
2. Liquid Assets / Total Assets Max 20% 13.27% 6.16% 11.12% 12.66% 7.14% 8.44% 84.58%
3. Financial Investments / Total Assets Max 10% 247% 2.62% 2.89% 3.98% 4.45% - 1.85%¢  240.67%
4. Non-Financial Investments / Total Assets 0% 9.88% 10.65% 19.06% 22.06% 24.67% 17.57%%  140.39%
5. Savings Deposits / Total Assets Between 70 - §0% 23.52% 21.87% 27.75% 31.70% 32.72% 53.08% 61.64%
6. External Credit / Total Assets 0% 0.00% 4.72% 4.22% 0.00% 0.00% 0.00% 0.00%
7. Metnber Share Capital / Total Assets Max 20% 52.76% 52,82% 56.87% 47.16% 49,26% 32.50%] 151.58%
8. Institutional Capital / Total Assets Min 10% 5.01% 5.04% 4.50% 7.52% 8.78% 8.00%] 109.80%
14 ASSET QUALITY o
1. Tota] Delinquenoy / Total Loan Portfolio Less Than 5% 0.00% 0.00% 71.05% 23.75% 30.26% 12.09%] 250.22%
2. Non-Earning Assets / Total Assets Less Than 5% 6.55% 15.04% 16.85% 31.52% 28.00% 18.93% 153.21%
3. Zero Cost Funds / Non-camning. Assets Greater Than or Equal to 100% 362.13% 136.88% 66.20% 48.03% 62.13% 76.19% 81.55%
1, Net Loan Income / Average Net Loan Portfolio .__Entreprenurist Rate 33.49% 31.78% 25.93% 28.00% 37.21% 47.22% 78.80%
2. Liquid Assets Income /Avg. Liquid Assets Market Rates 6,52% 5.03% 2.83% 0.46% 0.00% 8.07% 0.00%
3. Fin. Investment Income / Avg, Fin, Investments Market Rates 9.44% 0.13% 1.73% 0.44% 0.00% 0.00% 0.00%
4. Non-Fin, Inv. Income / Avg. Non-Fin. Investmnts Greater Than or Equal to R1 0.00% 0.00% 0.00% 0.00% 1.21% 8.00% 15.12%
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Market Rates 4.22% 3.40% 2.17% 1.62% 2.90% 4.40% 65.88%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal o RS NA 5.25% 13.13% NA NA NA _NA
“1. Fin Costs: Member Shares / Avg, Member Shares Greater Than or Equal to RS 19.46% 14.37% 9.96% 1.15% 0.82% 8.77% 9.36%
8, Gross Margin / Average Assets CoverRY, R10 Increats Capitat 15.79% 15.16% 10.88% 12.78% 14.30% 19.72% 72.52%
9. Operating Expenses / Average Assets Between3-10% 11.59% 12.04% 8.54% 10.10% 11.18% 10.74% 104.08%
10 Provisions for Risk Assets / Average Assets for Estimated Losses 0.00% 0.00% 0.00% 0.40% 0.35% 0.95% 41.18%
11 Other Income or Expense / Average Assets 0.00% 0.00% 0.00% 0,00% 0.00% 0.00% 0.00%
12 Net Income / Average Assels Engugh to resch the goa! for EX 4.20% 3.11% 2.35% 2.28% 2.73% 8.02% 33.99%
LIQUIDITY . )
1. Liquid Assets - ST Payables / Total Deposits Minkmum 15% 56.42% 28.17% 39.95% 33.59% 21.81% 15.90%]  137.21%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% 1.48% 3.72% 11.55% 32.21%
3. Non-Earning Liguid Assets / Total Assets Less Thao 1% 1.38% 4,16% 6.54% 8.78% 3.15% 1.18%] 267.43%
‘ 4 _Liquidity Reserves/ Total Available Liguidity 0.00% 0.00% 0.00% 4.40% 17.06% 12.66% 23.48%
S | SIGNS OF GROWTH (Annual Grewth Rates)
1. Total Assets More than Inflatton 29% 23.49% 11.86% -5.01% ~42.36% 15.00% ] -282.41%
2. Loams i Sufftclent to achleve goalln E1 11% 24.02% -10.08% -35.88% -42.21% 62,25% -67.81%
3. Savings Deposits Sulflclent to achisve gosi In ES 45% 14.79% 41.97% 23.61% -89.76% 61.91%} -144.97%
4. External Credit Minirminn (s aehleve goalin ES NA 100.60% 0.00% -100.00% NA NA NA
3. Share Capital SuMclent te schteve goalin E7 44% 23.64% 20,44% -24.55% «26.37% -20.75% 127.09%
6. Institutional Capital Sufficlent to achisve goslin E3 33% 24.18% 0.00% 52.04% 17.80% 22.30% 79.81%
7. Membership b s 103% ] 32.63% 6.45% 14.94% -119.17% 5.31%| -2243.07%
[INFLATION I 841%] 6.08%] $.00%] 4.30%] 3300 NG
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. : . ANNUAL
Pantukan ChessClub Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000]  12/31/2000 ) % Complete
Number of Credit Unions Represented in this report i 1 1 1 1 1
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 891 331 683 928 73.60%
Women (viembers) Q 0 1,238 1,616 1,037 1,649] 62.89%
Gender Not Reported up to 1597; SCWE 1998 up) 2,583 2.000 0 0 O 41 0.00%
TOTAL NUMBER OF MEMBERS 2,585 2,000 2,129 2,447 1,720 2,577% 66.74%
Institutions 0 0 0 0 0 0} 0.00%
Youth/Third Parties 0 0 Q ._276 905 5261 172.05%
TOTAL NU!\:_IBER OF USERS 2,585 2,000 2,129 2,713 2,628 3,103 ] 84.60%
BALANCE SHEET
I EARNING ASSETS
A, Loans to Members
Short-Tenm Loans (<=1 Year) 6,015,719 7,460,520 6,708,655 4,301,558 3,848,892 6,979,076 ] 55.15%
Medium-Term Loans (> 1 <= 3 Years) Y 0 0 G 0 0] 0.00%
Long-Term Loans (>3 Years) Q 0 4] G 0 0] 0.00%
Cther Special Loans 4] 0 0 0 0 0] 0.00%
Allowsnce for Loan Losses (80,000 (80,000 (150 (145,871 (195,181 {236,007] 82.70%
Total Net Loans 5,935,719 7,380,520 6,708,565 4,155,687 3,653,711 6,743,069] 54.18%
B. Liguid Assets
Liquidity Reserves - CFF 0 ¢ 0 0 67368 T0000| 9.63%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks étc. . 1,019,676 211,927 542,812 418,967 317,055 200,000 158.53%
Securities & Investments 0 0 0 0 0 ol 0.60%
Other Miscellaneous Investments Q ] 0 0 0 0] 0.00%
Total Liquid Assets 1,018,676 211,927 542,812 418,967 384,423 900,000} 42.71%
C. Financial Investments '
Shares - League/Affiliation 0 0 0 0 0 0l 0.00%
Deposits - CFF 0 0 0 0 0 0ol 0.00%
Savings Deposits - Banks, etc, 0 4] ol 0 0 0] 0.00%
Securities & Invesiments 4] 0 0 0 0 0f 0.00%
Other Miscellaneous Investments 212,198 277,198 342,045 429,428 429,428 2294281 187.17%
Total Financial Investments 212,198 277,198 342,045 429,428 429,428 229,428) 187.17%
. Non-Financial Investments
Various 847,408 1,128,340 2,257,644 2,378,114 2,378,114 2,178,114] 109.18%
TOTAL EARNING ASSETS 8,015,001 8,997,985 9,851,006 7,382,196 6,845,676 10,050,611 ] 68.11%
ADDITIONAL LOAN PORTFOLIO INFORMATION, : - _
{. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
II. DELINQUENCY -
1 to 12 Menths [/} 0] 3,482,434 761,453 922,060 844,005| 109.25%
More Than 12 Months [ ] 1,284,153 200,232 242,631 ol 000
TOTAL DELINQUENCY [ [ 4,766,589 1,021,685 1,164,691 844,005 138.00%
I1l, LOAN PORTFOLIO 6015719 7,460,520 6,708,655 4,301,558 3,848,892 5,979,076] 55.15%
IV ACCUMULATED CHARGE-QFFS 0 0 79,850 849,363 84,363 849,363] 100.00%
V. RECOVERY OF CHARGE-OFFS 0 0 [4} 100,871 100,871 300,871 33.53%

Page 1

03:08 PM  05/06/2000



ANNUAL

Pantukan ChessClub Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99]| 03/31/2000). 12/31/2000 ] % Complete
N NON-EARNING ASSELS g
A, Liquid Assets
Cash & Equivalents 118,494 440,336 634,189 10,387 14,241 10,387} 137.10%
Current (Checking) Accounts 0 0 140,675 §75,604 239,397 75,604 ] 316.65%
Foreign Currency 0 0 0 4] 0 0] 0.00%
Liquidity Reserves 0 0 o] 60,000 50,000 60,0001 33.33%
Qther 4] 0 0 0 0 0] 0.00%
Total Liguid Assets 118,494 440,336 774,864 945,991 303,638 145,991 207.98%
B. Accounts Receivable
Debrors 0 16,190 66,858 91,380 91,380 o 0.00%
interest Receivable 0 0 0 0 0 0] 0.00%
Notes Receivable 0 0 0 0 0 0] 0.00%
Payroll Deductions Receivable 0 0 ¢ Q 0 0] 0.00%
Other Accounts Receivable 0 0 0 0 0 0| 0.00%
Allowance for Receivable Losses Q 0 0 0 0 01 0.00%
Total Accounts Receivable 1] 16,180 66,358 I 91,38¢ 91,380 a1 0.00%
C. Fixed Assets
Land 0 215,000 215,000 215,000 215,000 215,000] 100.00%
Buildings (Cost) 195,985 438,829 497,590 304,362 304,362 304,362 ] 100.00%
Leasehold Improvesments {Cost) 0 0 0 212,938 212,938 212,938 100.00%
Furniture & Bquipment (Cost) 417,525 746,304 661,890 906,045 917,094 906,045 § 101.22%
Accurnulated Depreciation (170217} (271,573 (321,393 (366,671 (378,916 (446,723} 84.82%
Net-Fixed Assels 443,293 1,128,560 1,053,087 1,271,674 1,270,478 1,191,6221 106.62%
D, Other Assets
Assets in Liquidation 0 o] 0 0 0 0] 0.00%
~ Orpganization Expenses 0 0 0 0 0 0] _0.00%
Prepsid Expenses 0 0 100,137 217,991 253,375 217,9911116.23%
Other Assels 0 8,306 1,485 21,288 26,679 21,288 ] 126.73%
Accumulated Amortization 0 4] 4] 4] 0 01 0.00%
Total Other Assets [ 8,306 101,622 239,279 280,354 239,279 117.17%
E. Problem Assels
Doubtful Assets 0 0 0 849,363 849,863 769,3631 110.46%
Accounting Discrepancy - Assets 0 0 ] 0 0 0§ 0.00%
Other ) 0 o [1] 0 0 0] 0.00%
Total Problem Assets [44 . [/] 849,363 845,863 769,363 110.46%
TOTAL NON-EARNING ASSETS 561,787 1,593,392 1,996,431 3,397,687 2,795,713 2,346,265 119.16%
TOTAL ASSETS §£76,788 10,591,377 11,847,437 10,779,883 9,641&9 }},396,866 77.77%
) ) Page2
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. ] ANNUAL
Pantukan ChessClub Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000]  12/31/2000 | % Complete
ID. INTEREST BEARING LIABILITIES
‘A. Savings Depogsits
Regular Savings Deposits 2,017,458 2,315,819 3,287,678 4,009,371 3,077,995 6,080,256 ] 50.62%
Fixed Savings Deposits ] o 0 30,000 8,500 250,000] 3.40%
Youth Savings Deposits 0 0 0 24,675 68,107 250,000 27.24%
Special Savings Deposils 9 0 0 Q Q O] 0.00%
Pledged Savings Deposits Q o] 4 0 0 0] 0.00%
Total Savings Deposits 2,017,458 2,315,819 3,287,678 4,064,046 3,154,602 6,580,256} 47.94%
B. External Credit
Short -Term Loans - CFF <=1 yr, 0 500,000 500,000 0 0 01 0.00%
Long-Term Loans - CFF >1yr. Q 0 1] 0 0 0] 0.00%
Loans - Banks 0 0 0 0 Q o] 0.00%
Loans - Other External Institutions 0 0 0 0 Q 0] 0.00%
Total External Credit 4 500,000 500,000 /] [ 2] 0.00%
TOTAL INTEREST BEARING LIABILITIES 2,017,458 2,815,819 3,787,678 4,064,046 3,154,602 6,580,256] 47.94%
V. NON-INTEREST BEARING LIABILITIES -
A, Short-Term Accounts Payeble (<=30 Days) 0 0 4,087 0 4] 0] 0.00%
B. Provisions (e.g. Wages/Benefits) 0 0 0 22,931 34,358 0] 0.00%
C. Other Liabilities 462,199 658,416 20,647 304,300 611,062 205 870 ] 206.52%
TOTAL NON-INTEREST BEARING LYABILITIES 492,199 658,416 84,734 327,731 645,430 295,879] 218.14%
{TOTAL LIABILITIES 2,509,657 3,474,235 | 3l872I412 4,391,777 3§00,032 gg':‘ 6,135} 55.26%
V. CAPITAL .
A, Member Share Capital
Obligatory Shares 4,524,933 5,594,569 5,738,146 5,083,998 4,749,714 4,028,9811 117.89%
Voluntary Shares 0 0 0 0 0 01 0.00%
Total Member Share Capital 4,524,933 5,594,569 6,738,146 5,083,998 4,749,714 4,028,981 | 117.8%%
B. Nen-Institutional Capital
Asset Appreciation Over Cost 0 9 \] Q 0 0f 0.00%
Education & Social Reserves 129,601 97868 . 2925 82,552 86,348 100,000 86.35%
Monetary Reserves ) 0 0 ¢ 1 0] _0.00%
Other Reserves 663,311 592,873 437,330 153,155 33,975 200,000] 44.49%
Undistributed Net Income 319,304 268,481 263'273 257,477 69,414 _2_00.000 34.71%
Total Non-Institutional Capital 1,112,716 989,222 703,528 493,184 244,737 S500,000] 48.95%
Statutory & Legol Reserves 397,704 501,573 501,573 553,879 594,661 991,750] 55.96%
Retained Eamings, 0 0 ] 0 0 0 o] o.00%
Special Asset Reserves 31,778 31,778 31,778 31,778 31,778 0] 0.00%
Denations / Other Reserves 0 0 0 225267 220,467 0} 0.00%
Undistributed Losses 0 0 0 0 0 0] 0.00%
YTD Net Income (Loss) Transfers 0 0 1] 4] Q 0f 0.00%
Total Institutional Capital 429,482 533,351 533,351 810,924 346,906 991,750% 85.40%
ITOTAL CAPITAL 6,067,131 7,117,142 7,975,025 6,388,106 5,841,357 5,520,731 105.81%
TOTAL LIABILITIES AND CAPITAL §£»Z6,788 10£91,377 11,847,‘&_7 10,779,883 93641289 12.396,866l T7.77%
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ANNUAL

Pantukan ChessClub Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000 12/31/2000 | % Complete
NCOME STATEMENT
A. Income - Loans
1. Interest Income - Loans 1,606,147 1,868,192 1,685,503 1,324,725 304,295 2,573,421 | 11.82%
2. Penallty Interest Income - Loans 304,531 295,312 172,860 201,033 60,855 0] 0.00%
3. Commissions / Fees - Loans 0 6,223 43,245 43,363 9,888 0f 0.00%
4. (Less) Insurance Premiums - Loans (24,975 (54,097 (75,260 (48,208 (12,762 0l 0.00%
Net Income - Loans 1,885,703 2,115,632 1,826,348 1,520,825 362,276 2,573,421] 14.08%
B. Income - Liguid Assets 35,080 30,987 10,691 2,190 [/ 53,218] 0.00%
¢ Income - Financial Investments 14,792 327 5,347 1,880 [ 01 0.00%
D. Income - Non-financial Investments [ 0 ¢ 0 7,174 182,249) 3.94%
E. Income - Other 86,028 119,823 119,608 87416 30,773 110,096] 27.95%
GROSS INCOME 2,021,603 2,266,769 1,961,994 1,612,311 400,223 2,918,984 | 13.71%
. FINANCIAL.COSTS
A. Interest Expense = Savings Deposits 72,014 73,708 60,923 59,588 26,094 234,251 ) 11.14%
B. Insurance Premiums - Savings Deposits 0 0 0 0 0 0] 0.00%.
Financial Costs - Savings Depeosits 72,014 73,709 40,923 59,588 26,094 234,251 11.14%
C. Financial Costs - External Credit 0 13,125 65,6258 39,375 0 0] 0.00%
D). Dividend Expense - Shares 746,209 727,082 614,303 67,891 10,060 399,554} 2.52%
E. Insurance Premiums - Shares 0 0 1] 0 0 o] 0.00%
Financial Costs - Shqres 746,209 727,082 614,303 67,891 16,060 3995541 2.52%
F. Finaneial Costs - Other 0 0 0 0 0 ol 0.00%
TOTAL FINANCIAL COSTS 818,223 813,916 740,851 166,854 36,154 633,805} 5.70%
I, GROSS MARGIN 1,203,380 1,452,853 1,221,143 1,445,457 364,069 2,285,1791 15.93%
LV
Personnel 481,868 614,288 523,945 782,872 194,151 750,000]  25.89%
Representation 175,660 267,407 213,490 108,271 14,998 130,000 11.54%
Administration 226,048 272,677 218,148 222,097 73,156 315,052} 23.22%
Marketing 0 0 2,287 . 29740 2,349 50,000 4.70%
TOTAL OPERATING EXPENSES 883,576 1,154,372 957,870 1,142,980 284,654 1,245,052 22.86%
v, PROVISIONS - RISK ASSETS 0 0 0 45,000 10,000 110,532 9.05%
VI, NET INCOME FROM OPERATIONS 319,804 208,481 263,273 257,477 69,415 929,505 7.47%
[VIL
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Perlod Adjustments (Net) 0 0 1] 0 0 0 0.00%
VI, NET INCOME / LOSS 319,804 298,481 263,273 257,477 69,418 929,895 7.47%
! F F ‘ Page 4
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Samal Island Multi-Purpose Cocperative ANNUAL GOAL
' ) 12/31/96] 12/31/97] 12/31/98 12/31/99] 03/31/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report | 1 1 1 1 3 1
P-E-A-R-L-S RATIOS GOALS
P | PROTECTION
1. Allowanoe for Loan Losses / Deling, >12 Mo. 100% 0.00% 0.00% 0.00% 100.00% 100.00% 100.00% 100.00%
2. Net AHowance for Loan Losses / Deling. 1-12 Mo. 5% 0.00% 0.00% -31.29% 4.27% 3.29% 35.00% $.41%
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes or No Yes Yes No Yes Yes Yes 0.00%
. & Annual Loan Charge-offs / Average Loan Portfolio 0% NaA 0.00% 0.00% 0.28% 0.15% 0.12% ) -121.57%
5. Accum. Charge-Offs Recovered/ Acoum Charge-Offs J00% 0.00% 0.00% 0.00% 14.22% 8.71% 14.22% 651.28%
E _
‘ 1, Net Loans / Total Assets Between 70 - 80% 63.29% 57.65% 61.57% 55.17% 61.95% 63,98% 96.83%
2. Liquid Assets / Total Assets - Max20% 5.57% 19.85% 14.53% 22.38% 16.99% 18.60% 91.34%
3. Financial Investments / Total Assets Max 10% 2.22% 1.85% 1.52% 1.17% 1.13% 0.93% 120.84%
4. Non-Finaneia] Investments / Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
5. Savings Deposits / Total Assets Between 70 - 80% 39.79% 46.25% 47.57% 62.39% 63.85% 63.50% 100.55%
6. External Credit / Total Assets 0% 2.51% 5.92% 6.76% 0.36% 0.00% 0.00% 0.00%
7. Member Share Capital / Total Assets Max20% 37.48% 30.14% 27.27% 21.27% 21.68% 24.00% 90.35%
8. Institutional Capital / Tota&sets Min 10% 9.50% 8.06% 71.33% 6.56% 6.54% 7.50% 87.16%
A T H
1. Total Delinquency / Total Loan Portfolio Less Than 5% 0.00% |- 0.00% 33.18% 15.24% 10.59% 491%]| 223.72%
2. Non-Earning Assets / Total Assets Less Than 5% 30.59% 23.40% 23.84% 34.05% 23.30% 19,19% 121.35%
3. Zero Cost Funds / Non-earning. Assets Greater Than o Equal o 100% 66.10% 75.56% 77.16%, 46.92% 62.10% 65.13% 95.34%
R BATES QF RETURN AND COSTS =
1, Net Loan Income / Average Net Loan Portfolio Entrepremutat Rate 34.43% 34.50% 33.64% 35.20% 38.44% 30.64%F  125.46%
2. Ligquid Assets Income /Avg, Liguid Assets Markel Refes 11.08% 8.58% 10.94% 5.62% 4.52% 9.26% 48.86%
3. Fin. Investment Income / Avg. Fin. Investments Market Rates 4.16% 2.86% 6.66% 0.00% 0.00% 1.00% 0.00%
4, Non-Fin. Inv. Income / Avg, Non-Fin. Investmnts Grenter Than or Equalte R - NA NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rafes 5.29% 7.13% 7.82% T.37% 4.90% 7.07% 69.27%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal ta RS 9.94% 15.77% 17.55% 16.01% NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Greater Than or Equal to RS 15.04% 13.55% 16.40% 0.00% 9,26% 5.00%) 183.18%
8. Gross Margin / Average Assets Cover R, R10 Increase Caplial 15.68% 14.99% 13.9%% 17.28% 19.75% 17.87%] 110.53%
9. Operating Expenses / Average Assels Betwetn 3- 10% 13.29% 12.98% 11.85% 11.53% 11.37% 13.15% 86.47%
10 Provisions for Risk Assets / Average Assets Sullclent for Estlmated Losses 0.09% 0.09% 0.10% 0,16% 0.35% 1.56% 22.58%
11 Other Income or Expense / Average Assets 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Enough 4o reach the gasl for E3 2.31% 1.93% 2.00% 5,59% 8.02% 3.15%] 254.87%
1. Liquid Assets - ST Payables / Total Deposits Mintmum 15% 14.01% 42.91% 30.54% 35.88% 26.60% 29.29% 90.84%
2. Liquidity Reserves / Total Savings Deposits 10% 0.74% 0.47% 0.42% 4.90% 2.62% 15.93% 16.43%
3. Non-Earning Liquid Assets / Total Assets Less Than 1% 1.68% 2.74% 1.46% 12.77% 3.26% 2.70% 124.40%
4 _Liquidity Reserves/ Total Available Liquidity 3.30% 1.09% 1.37% 13.66% 9.84% 54.35% 18.08%
BT SIGNS OF GROWZH (Al Grovth Rates)
1. Total Assets More than Inflatlon 1% 36.94% 31.07% 31.00% 13.81% 25.00% 55.23%
2. Loans SuMMclent to mchlsve goalin E1 4% 24.73% 40.00% 18.14% 63.47% 46.54% 136.37%
3. Savings Deposits SuMMlelent to achdeve goatin ES 1% 59.15% 34.83% 71.79% 23.34% 27.23% 86.46%
4, External.Credit Minlerum to achleve goal in E6 0% 0.00% 49.62% -93.00% -401.10% -100.00% 401,10%
5. Share Capital Sufficient {g achleve goul in E7 10% 10,12% 18,59% 2.20% 21.78% 41,02% 53.11%
6. Institutional Capital Suffictent to achisve gonl in E§ 19% 16.15% 19.15% 17.23% 12.50% 42.97% 20.09%
7. Membership Min 8% 7% +6.74% 40.78% 97.01% 30.11% 44.96% 656.97%
[NFLATION ! ] 8.41%] 6.08%] $.00%] 4.30%] Lo BT
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Samal Island Multi-Purpose Cooperative

ANNUAL
GOAL

: . 12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000% 12/31/2000} % Comgplete
INumber of Credit Unions Represented in this report 1 1 1 1 ] {
NUMEER OF MEMBERS & USERS,
Men (Members) 318 293 321 24 351 512] 68.55%
Women (Members) 676 634 691 679 704 2,387 29.45%
Gender Not Reported up to 1997: SCWE 1998 up) 0 0 293 1,568 1,709 328 ] 206.40%
TOTAL NUMBER OF MEMBERS 994 927 1,305 2,571 2,764 3,727] 7416%
Institutions 0 Q 0 0 0 OF 0.00%
Youth/Third Parties 0 0 0 828 818 297 M
TOTAL NUMBER OF USERS 994 927 1,308 3,399 3,582 4,024 | 89,02%
BALANCE SHEET
1. EARNING ASSETS
A, Loans to Members
Short-Term Loans (<=1 Year) 3,725,199 4,646,392 6,505,066 5,108,659 5,337,237 11,262,341) 47.3%%
Medium-Term Loans (> 1 <= 3 Years) [} o] 0 0 0 01 0.00%
Long-Term Loans (>3 Years) 0 0 ] 0 0 O] 0.00%
" Other Special Loans 0 0 0 2,576,636 3,564,293 0] _0.00%
Allowence for Loan Losses 0 0 Q (50,066 (32,213 (193,701 16.63%
Total Net Loans 3,725,192 4,646,392 6,508,066 7,635,279 8,864,317 11,068,640} 80.13%
B. Liguid Assets
Liquidity Reserves - CFF 17,401 17,401 21,055 423,266 239,206 1,750,000] 13.67%
Deposits - CFF 0 ) 0 0 0 0] 0.00%
Savings Deposits - Banks ete, 212,023 1,361,501 1,360,096 906,995 1,711,538 1,0060,000) 171.15%
Securities & Investments 0 0 0 0 0 o] 0.00%
Other Miscellaneous Investments 0 0 0 4] 4] 0] 0.00%
Tolal Liquid Assets 229,424 1,378,902 1,381,151 1,330,261 1,950,744 2,750,000F 70.94%
C. Financial Investmenis
Shares - League/Affilistion 0 0 0 0 0 0] 0.00%
Deposits - CFF 0 0 0 0 0 0} 0.00%
Savings Deposits - Banks, ete. 0 0 0 0 0 0] 0.00%
Securities & Investments 0 o 0 0 0 0] 0.00%
Other M’_scellaneous Invesgnents 130,673 148,872 160,140 161,334 161 '2_%(5 161*334 100.00%
Total Financial Investments 130,673 148,872 166,140 161,334 161,335 1613341 100.00%
D, Non-Financial Investments
Verious Q Q 0 0 0 0] 0.00%
TOTAL EARN:I_NG ASSETS 4,085,286 6,174,166 8,046,357 9,126,874 10,981,396 13,979,974 1 78.55%
APDITIONAL LOAN PORTFOLIG INFORMATION - — —
1. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
I, DELINQUENCY. '
1 10 12 Months 0 1] 1,743,254 1,171,361 078,582 553,432] 176.82%
More Then 12 Months 1] [ 345,317 1] Q 0f 0.00%
TOTAL DELINQUENCY g ] 2,288,771 1,171,361 978,582 553,432) 176.82%
111, LOAN PORTFOLIO 3,725,199 4,646,392 6,505,066 7,685,345 8,901,530 11,262,341 79.04%
IV ACCUMULATED CHARGE-OFFS ¢ [ 0 19,739 32,213 19.730) 163.19%
V. RECOVERY OF CHARGE-OFFS [ 0 1] 2,807 %80? 2,807 160.00%
rF o r r r £ ¥ e 'S S ¢
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) . . ANNUAL
Samal Island Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000] 12/31/2000 ] % Complete
I NONEARNING ASSETS
A, Liguid Assets
Cash & Equivalents 98,664 22(},729 153,964 1,767,404 481,184 . 467,404 | 102.95%
Current (Checking) Accounts 0 4] 0 0 . 0 0} 0.00%
Foreign Currency. 0 0 Q Y 0 0] 0.00%
Liquidity Reserves 0 4] 0 0 0 0] 9.00%
Cther 0 0 0 0 0 0] 0.00%
Total Liguid Assets 98,664 220,729 153,964 1,767,404 481,184 467,404 102.95%
B. Accounts Receivable
Debtors 0 1] 0 588 588 588 100.00%
Interest Receivable 0 0 0 0 0 0f 0.00%
Notes Receivable 0 0 o] 0 Q 0) 0.00%
Payroli Deductions Receivable [ 0 0 0 0 6] 0.00%
Other Accounts Receivable 106,375 95,930 29,645 Q 0 O] 0.00%
Allowance for Receivable Losses _0 0 0 0 0 0] 0.00%
Total Accounts Receivable 106,375 95,930 29,645 388 588 5881 100.00%
C. Fixed Assets
Laryd 428,386 433,836 1,048,736 1,328,646 §,323,838 1,328,646] 99.64%
Buildings (Cost) 903,979 903,979 903,979 937,345 937,349 937,349} 10G.00%
Leasehold Improvements {Cost) 0 0 40,450 7,080 7,080 17,080 41.45%
Fumniture & Equipment (Cost) ) e - 227,877 285,179 431,138 489.875 489,876 639,875) 74.24%
Accumulated reciation F (163,691 (249,625 (342561 [ (458,130 (477838 (624,201 76.55%
Net Fixed Assets ‘ 1,397,051 1,373,369 2,081,687 2,311,820 2,280,305 2,318,749| 98.34%
D. Gther Assets
Asgets in Liquidation 0 0 0 0 0 0] 0.00%
Organization Expenses 0 0 0 Q 0 0] 0.00%
Prepaid Expenses 0 0 0 0 0 0] 0.00%
Other Assets . 198,692 196,078 253,093 371,796 274,506 3717961 73.83%
Accumulated Amortization 0 0 0 0 0 0] 0.00%
Total Cther Assels 198,692 196,078 253,093 371,796 274,506 371,7961 73.83%
E. Problem Assets
Doubtful Assets 0 0 0 261,632 208,580 161,6321 184.73%
Accounting Discrepancy « Assets 0 g Y 0 1] I 0] 0.00%
Other 0 0 0 0 0 0} 0.00%
Total Problem Asseis ) ) 261,632 298,580 161,632| 184.73%
TOTAL NON-EARNING ASSETS 1,800,782 1,886,106 2,518,389 4,713,240 3,335,163 3,320,169 | 100.45%
ITOTAL ASSETS 5,886,078 8,060&72 10,564,746 13,840,114 14,316,559 17,300,143 | 82.75%
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ANNUAL

Samal Island Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000] 12/31/2600 | % Complete
I INTEREST BEARING LIABILITIES '
A. Savings Deposits
Regular Savings Deposits 723,639 1,218,861 §13.878 969,690 1,371 226 2,252,634 60.87%
Fixed Savings Deposits 684,128 1,288,181 2,507,544 3,460,174 3,668,891 46499161 78.90%
Youth Savings Deposits 0 0 0 Q 194,730 0} 0.00%
Special Savings Deposits 934,468 1,220,667 1,704,663 2,326,853 2,257,060 4,083,0401 55.28%
Pledged Savings Deposits 0 0 0 1,877,627 1.649.256 0l 0.00%
Total Savings Deposits 2,342,235 3,727,708 5,026,085 8,634,344 9,141,163 10,985,590 | 83.21%
B. External Credit
Short -Term Loans - CFF <=] yr. 0 0 114,442 50,000 0 0] 0.00%
Long-Term Loans - CFF > yr, 147,511 477,511 0 4] 4] 0] G.00%
Loans - Banks. 0 0 0 0 0 ¢] 0.00%
Loans - Qther External stitutions 0 0 Q 0 0 0] 0.00%
Total External Credit 147,511 ¢77,511 714,442 56,000 g ¢§ 2.00%
TOTAL INTEREST BEARING LIABILITIES 2,480,746 4,205,220 5,740,527 8,684,344 9,141,163 10,985,500 83.21%
IV, NON-INTEREST BEARING LIARILITIES
A. Short-Term dccounts Payable (<=30 Days) 0 0 0 0 0 0] 0.00%
B. Provisions (e.g. Wages/Benefits) 0 0 5 150,008 2,283 150,000] 1.52%
C. IO_!l:erLiabiHﬁes 441,930 588235 926,037 1,067.269 821,320 615.0_(‘& 133.55%
TOTAL NON-INTEREST BEARING LIABILITIES 441,930 588,235 926,042 1,217,277 823,612 765,007 § 107.66%
TOTAL LIABILITIES 2,931,676 4,793,455 £,666,569 9,901,621 5,964,775 11,750,597 f 84.80%
Y. CARITAL
A. Member Share Capital
Obligatory Shares 2,206,076 2,429,417 2,880,962 2,944,366 3,104,260 4,152,034} 74.76%
Voluntary Shares 4] 0 4] 0 G 0} 0.00%
Total Member Share Capital 2,206,076 2,429,417 2,880,962 2,944,366 3,104,260 4,152,034 74.76%
B. Non-[nstitutional Capital
Asset Appreciation Over Cost 0 0 0 1] 0 0] 0.00%
Education & Social Reserves 21,756 27,709 31,100 34,783 30,177 30,600 100.59%
Monetary Reserves 0 0 0 0 0 9] 0.00%
Other Reserves 25,365 25,365 25,365 51,772 0 70,0011 0.00%
Undistributed Net Income 135,823 134,581 186,596 0 281,492 0] 0.00%
Total Non-Institutional Capital 188,944 187,655 243,061 86,555 311,669 J00.001 ) 311.67%
C. Ingtitutional Capital B
Statutory & Legal Reserves 373,962 419,465 481,674 548,378 576,043 997,511 f 57.75%
Retained Eamings 0 0 0 0 0 0] 0.00%
Special Asset Reserves 185,420 230,280 292,480 359,194 359,812 300,000] 115.54%
Donations / Other Reserves ol 0 0 0 -0 0] 0.00%
Undistributed Losses 0 0 0 0 [\ 0f 0.00%
YTD Net Income (Loss} Transfers 0 0 Q 0 0 Q] 0.00%
Total Institutional Capital 559,382 649,745 774,154 907,572 935,855 1,297 511} 72.13%
TOTAL CAPITAL 2,954,402 3,266,817 3,808,177 3,938,493 4,351,784 5,549,546 ] 78.42%
ITOTAL LIABILITIES AND CAPITAL 5,886,078 8,060&72 1%64,746 13,840,114 14,316,559 17,300,143 82.75%
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Samal Island Multi-Purpose Cooperative GOAL.
. 12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000 12/31/2000 | % Complste
INCOME STATEMENT
. INCOME
A. Income - Loans
1. Interest Income - Loans 1,256,181 1,214,334] 1,590,268 2,214,254 695,510 2,865,255 | 24.27%
2. Penallty Interest Income - Loans 0 0 0 0 0 0] 0.00%
3, Commissions / Fees - Loans 2,930 246,614 285,576 274,467 95,328 0] 0.00%
4. (Less) Insurance Premiyms - Loans 0 0 0 0 0 0] 0.00%
Net Income - Loans 1,259,111 1,460,948 1,875,844 2,488,721 790,838 2,865,255 | 27.60%
B, Income = Liguid Assets 28,312 68,967 150,998 76,245 18,507 188,937] 9.80%
C. Income « Financial Investments 3,333 4,000 19,286 0 [ 1,613) 0.00%
D. Income - Non-financial Investments [ 4 [ [ 4| 01 0.00%
E. Income - Other 97,416 91,532 148,283 109,043 63,544 600,000| 10.59%
GROSS INCOME 1,390,172 1,625,447 2,185,411 2,674,009 $72,889 3,655,805 23.88%
TI. EFINANCIAL COSTS .
A. Intgrest Expense - Savings Deposits 123,409 216,521 342,231 503,664 108,477 693,251 15.65%
B. Insurance Premiums - Savings Deposits 0 1] 0 0 [ 0] 0.00%
Financial Costs - Savings Deposits 123,409 216,521 342,231 503,064 108,477 93,2511 15.65%
C. Financial Costs - External Credit 29,188 49,290 104,620 61,208 1,500 3,500] 42.86%
D. Dividend Expense - Shares 316,921 314,021 435,391 0 69,813 177,410 35.35%
E. Ingurance Premiums - Shares ¢ 0 ] 0 0 0} 0.00%
Financial Costs - Shares 316,921 314,021 435,391 & 69,513 1774104 39.35%
F. Rinaneial Costs - Other 0 0 0 0 0 01 0.00%
TOTAL FINANCIAL COSTS 469,518 £79,832 882,242 564,872 179,790 $74,1611 20.57%
1. GROSS MARGIN 920,654 1,045,615 1,303,169 2,109,137 693,099 2,781,644 | 24.92%
kv
. OPERATING EXPENSES l
Personnel 561,001 661,908 518,099 736,517 198,789 1,050,000| 1893%
Representation 2,224 2,382 248,071 313,616 78,129 475,000 16.45%
Administration 216,000 238,262 - 341,313 357,056 112,711 473,071 23.83%
Matketing 580 2,482 0 0 5,578 50,0000 19.16%
TOTAL OPERATING EXPENSES 779,814 905,034 1,107,483 1,407,189 399,207 2,048,071 19.49%
[v. PROVISIONS - RISK ASSETS 5,017 6,000 9,090 19,739 12,4060 243,635 5.09%
VI NETINCOME FROM OPERATIONS 135,823 134,581 186,596 682,209 281,492 489,938}  57.45%
VIL OTHERINCOME /EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adjustments (Net) 0 0 0 0 ] ] 0.00%
IVIIE. NET INCOME / LOSS 135,823 134,581 I 186,596 682,209 281,492 480,038] 57.45%
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Silangan Multi-Purpose Cooperative

ANNUAL GOAL

" 12/31/96 § 12/31/97 12/31/98 12/31/99}  03/31/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report | 1 ] 1 1 1 1
P-E-A-R-L-8§ RATIOS GOALS
P EROTECTION .
1. Allowance for Loan Losses / Deling, =12 Mo. 100% 100.00% 100.00% 0.00% 79.98% 100.00% 100.00% 100.00%
2. Net Allowance for Lean Losses / Deling. 1-12 Mo. 35% 0.00% 0.00% -18.23% =28.97% 56.35% 35.00%1 161.01%
3, Complete Loan Charge-Off of Delinguency > 12 Mo, Yes orNo Yes Yes No No No Yesl 0.00%
. 4. Annual Loan Charge~offs / Average Loan Portfolio 0% NA 0.00% 3.26% 2.58% 0.00% 0.00% 0.06%
3. Acoum. Charge-Offs Recovered/ Accum Charge-Offs e 100% 0.00% 0.00% 0.00% 4.76% 7.63% 27.72% 1 27.54%
£ I EFFECLIVE FINANCIAL STRUCTURE,
.1, Net Loans / Total Assets Between 70+ 30% 87.49% 87.22% 70.31% 57.44% 57.69% 68.43% 84.31%
2. Liquid Assets / Total Assets Max 20% 6.97% 7.53% 11.69% 19.66% 22.95% 13.46% 170.53%
3. Financial Investments / Total Assets Max 10% 0.04% 0.04% 0.04% 3.34% 2.93% 2.90%| 101,15%
4. Non-Financial Investments / Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0,00% 0.00% 0.00%
5. Savings Deposits / Total Assets Between 70 - 50% 70.95% 52.35% 42.38% 52.12% 58.62% 55.52%] 103.58%
6. External Credit / Total Assets 0% 0.00% 4,92% 10.28% . 5.26% 3.08% 1.50%] 205.64%
7. Member Share Capital / Total Assets Max 20% 21.43% 24.88% 30.39% 29.52% 28.19% 30.00% 93.95%
8. Institutional Copital / Total Assets Min 10% 2.23% 4.15% 3.33% 5.41% 5.66% 6.50% 87.02%
A4 ASSET QUALITY L
1. Total Delinguency / Total Loan Portfolic Tess Than 5% 0.00% 0.00% 20.10% 2.08% 2.74% 2.97% 92.20%
2. Non-Earning Assets / Tota] Assets Loss Than 5% 5.61% 5.38% 18.12% 19.76% 16.62% 1533%]| 108.33%
_... 3. Zero Cost Funds / Non-earning. Assets Greater Than or Equslts 100% 135.84% 331.89% 93.58% 66.30% 650.85% 84.67% 71.87%
[ . i
1. Net Loan Income / Average Net Loan Portfolic - 7~ ° Entreprenuel Rate 20.17% 31.26% 34.11% 32.51% 40.05% 33.29% 120.33%
2. Liquid Assets Income /Avg, Liquid Assets _ Market Rates 6.25% 2.97% 7.48% 6.29% 8.95% 8.54%)  104.84%
3. Fin. Investment Income / Avg. Fin, Investments Matket Rates 0.00% 0.00% 0.00% 9.35% 0.00% 4.00% 0.00%
4. Non-Fin, Inv. Income / Avg. Non-Fin, Investmnts Greater Than or Equalto R1 NA NA NA NA NA NA NA
S. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates 12.35% 16.85% 18.29% 14.41% 11.40% 10.03% 113.71%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equalto RS NA 24.87% 20.95% 12.00% 14,44% 12.00%] 120.33%
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equal to RS 13.03% 25.92% 24.59% 0.00% 8.03% 2.00%] 100.41%
8. Gross Margin / Average Agsets Cover R, R10 Increate Capitat 6.92% 11.12% 11.68% 14.74% 16.27% 15.01% 108.40%
9. Operating Expenses / Average Assets Between 3- 10% 5.38% 6.53% 6.28% T43% 5.62% 7.18% 78.31%
10 Provisions for Risk Assets / Average Assets Suficlent for Estimated Losses 0.16% 0.58% 0.89% 1.70% 1.48% 0.00% 0.00%
11 Other Income or Expense / Average Assets 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Engugh to reach the geut for ES 19_8% 4.01% 4£.51% 5.61% 9.17% 7.84% 117.05%
2 LIQUIDITY
1. Liquid Assets - ST Payables / Total Deposits Minmum 15% 9.57% £.55% 27.07% 36.62% 38.59% 23.34%]  165.29%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% 3.68% 5.53% 10.30% 53.66%
3. Non-Earning Liquid Assets / Total Assets Less Than 1% 0.11% 0.17% 0.17% 0.21% 0.19% 0.11%| 164.38%
i 4 Liguidit_y Reserves/ Total Available Liqgi_g}i_tv 0.00% 0.00% 0.00% 9.75% 14.12% 42.49% 33.22% |
ST SIGIS OF GROWTH (Annual Grorth Rates)
1. Total Assets Mare than [nflation 112% 4.95% -7.64% 17.27% 54.93% 15.00% 366.23%
2. Loans Suffelent to x¢hieve goatin Et 118% 5.30% ~26,18% -3.25% 61.67% 37.07% 166.38%
3. Savings Deposits Sufliclent to achteve goxlIn E5 142% -22.56% «25.24% 44.22% 111.83% 22.51% 496.81%
4. External Credit Mintmvum to achieve gonl In E6 NA 100.00% 92.85% 40 00% -133,70% -57.21% 198.93%
5. Share Capital Sufflclent to sehlsys goslin E7 43% 21.82% 12.82% 13.92% 34.32% 16.87%| 203.48%
6. Institutional Capital Sulficlent to achlsve goalIn E8 40% 95.22% -21.55% 19.74% 76.02% 38.27%|  198.66%
7. Membership Min 5% 35% 6.49% -9,45% 13.69% 38,12% 22.45%3¢  258.89%
[INFLATION ] 8.41%] 6.08% | 9.00%] 4.30%] 330 N
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. . N ANNUAL
Silangan Multi-Purpose Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/991. 03/31/2000{ 12/31/2000 ] % Complete
[Number of Credit Untons Represented in this report i 1 1 1 1 1
NUMBER OF MEMBERS & USERS
Men (Members) 214 226 214 236 261 2911 89.69%
‘Women {Members) 233 250 217 254 00 3094 97.09%
Gender Not Reported up to, 1997, SCWE 1998 up) ] O 0 0 0 0] 0.00%
TOTAL NUMBER QF MEMBERS 447 476 431 490 561 600] 93.50%
Institutions 0 0 0 0 0 0l 0.00%
Youth/Third Parties 25 22 0 38 47 250] 18.80%
TOTAIL NUMBER OF USERS 472 498 431 526 608 850 71.53%
BALANCE SHEET
1. EARNING ASSETS
A. Loans to Members
Short-Term Loans {<=] Yeat} 0 0 6,002,996 9,248,028 11,440,273 12,697,412 87.74%
Medjumi-Term Loans (> § <=3 Years) 17,596,654 18,528,806 7,675,107 3,985,892 4,128,350 5,441,7401 75.86%
Long-Term Loans { >3 Years) Q 0 0 0 0 0] 0.00%
Other Special Loans 0 1] 0]. 0 0 0] 0.00%
Allowance for Loan Losses (38,643 (158,643 0 (129,966 (305,782 (188,432 162.23%
Total Nef Loans 17,558,051 18,370,163 13,678,103 13,103,954 14,962,841 17,950,679 63.36%
B. Liquid Assets
Liquidity Reserves - CFF 0 0 0 437,438 240,232 1,500,000] 56.02%
Deposits - CFF 0 0 0 Q 0 01 0.00%
Savings Deposits ~ Bariks etc. 1,375,945 1,550,418 2,242,227 4,001,102 5,062,622 2,000,0001 253.13%
Securities & nvestments : 0 0 0 0 0 0] _0.00%
Other Miscellaneous Investmenis 0 0 1] 0 0 0] 0.00%
Total Liguid Assets 1,375,945 1,550418 2,242,227 4,438,540 35,902,854 3,500,000] 168.65%
C. Financial Investments
Shares - League/Affiliation 0 0 0 0 0 01 0.00%
Deposits - CFF : 0 0 0 0 0 0} 0.00%
Savings Deposits - Banks, etc. 0 Q 0 0 0 0) 0.00%
Securities & Investments 0 0 0 0 0 o] 0.00%
Other Miscellaneous Investments 8,488 8,488 3,088 760,825 760,825 160,825 § 100.00%
Total Financial Investments 8,488 8,488 8,088 760,825 760,825 760,8251 100.00%
D. Non-Financial Investments
Various 0 0 0 Q 0 0] _0.00%
TOTAL E_ARNING _A_§SETS 18,042,484 19,929,069 15,928,418 18,303,319 21,6261520 2221 1,504 97.371%
ADDITIONAL LOAN PORTFOLIO INFORMATION — _
1. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE Q.00%
11,
1 to 12 Months [ 0 2,325,911 112,300 256980 538,320 47.72%
More Than 12 Menths ] 0 423,926 162,496 160,961 ol _c.o0%
TOTAL DELINQUENCY g [/ 2,749,837 274,796 417,941 538,520 77.61%
I, LOAN PORTFOLIO 17,506,694 18,528,806 13,678,103 13,233,920 15,268,623 18130161 84.17%
IV ACCUMULATED CHARGE-QOFFS [/} ¢ 524,47¢ 871,165 871,165 871,165] 100.002%
I RECOVERY OF CHARGE-QOFFS 4] 4] i 41,500 56,500 241,500 27.54%
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ANNUAL

Silangan Multi-Purpose Cooperative GOAL
. 12/31/96 12/31/97 12/31/98 12/31/991  03/31/2000]  12/31720007 % compiete
I NON-EARNING ASSETS
A. Liguid Assets
Cash & Equivalents 22,724 35,763 32,142 46,5900 48,754 30,000 162.51%
Current (Checking) Accounts 0 0 0 [ 0 0f 0.00%
Foreign Currency [y 0 ) -0 0 0] 0.00%
Liquidity Reserves 0 0 0 0 0 0] 0.00%
Other 4] 0 0 0 0 0] 0.00%
Total Liguid Assets 22,724 35,763 32,142 46,900 48,754 30,0001 162.51%
B. Accounts Recetvable
Debtors ¢ 0 0 4] 0 0] 0.00%
Interest Receivable 4,462 0 0 0 0 of 0.00%
Notes Receivable 0 Q 0 0 0 9] _0.00%
Payroll Deductions Receivable Q 0 2,050 512 3,782 512| 738.61%
Other Accounts Receivable 7,300 5,490 4] 42 0 421 0.00%
Allowsnce for Receivable Losses 0 0 0 0 0 0] 0.00%
SR A S L055eS
Total Accounts Receivable 12,262 5,490 2,050 554 3,782 5541 682.67%
C. Fixed Assets
Land 808,500 808,500 808,500 808,500 308,500 808,500 ] 100.00%
Buildings (Cost) 211,085 240,469 240,469 240,469 240,469 240,462 | 100.00%
Leasehold Improvements (Cost) 0 0 0 B Q 0] 0.00%
Furniture & Equiptment {Cost) 248,425 355,776 355,776 402,447 413,307 752,447] 54.93%
Accumutated Dep_rcciation (206,247 (330,319 (468,250 (577,809 (590,165 (797‘368 74,01%
Net Fixed Assets 1,061,763 1,073,835 936,495 873,607 872,111 1,004,048) 86,86%
D. Other Assets
Assets in Liguidation 0 0 0 4] 0 0] 0.00%
Organization Expenses 0 0 0 0 ¢ 0] 0.00%
Prepaid Expenses 3,588 3,900 10,670 10,475 7.858 10,475) 75.02%
Other Assets 25,185 13,427 4,690 5,080 5,000 5,090 100.00%
Accumulated Amortization ¢ 0 ¢ (41} 0 0% 0,00%
Total Other Assets 28,773 17,327 15,360 135,565 12,948 15,565] 83.19%
E. Problem Assets
Doubtful Assets of 0 2,538,191 3,571,361 3,371,681 2,971,561 115.46%
Accounting Discrepeney - Assets 0 ¢ [¢] (] 0 Of 0.00%
Other 0 0 0 0 Q 0] 0.00%
Total Problem Assets /] [/ 2,838,191 2,571,561 3,371,681 2,971,561 ) 113.46%
TOTAL NON-EARNING ASSETS . 1,125,522 1,132,515 3,524,238 4,508,187 4,309,276 4,621,7281 107.15%
TOTAL ASSETS 20,068,006 | 21,061,584 ‘1_9_,452,656 22,811,506 25,935,796 26,233,232 ] 98.87%
roor S S S [
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. . . ANNUAL
Silangan Multi-Purpose Cooperative GOAL _
12/31/96 12/31/97 12/31/98 12/31/991 03/31/2000] 12/31/2060 | % Comptete
I INTEREST BEARING LIABILITIES
A, Savings Deposits
Regular Savings Deposits 642,466 581,329 896,890 2,851,902 4,568,805 3,464,690]1 131.87%
Fixed Savings Deposits 13,595,110 10,444,453 7,352,233 9,036,692 10,534,492 11,000,000 | 96.68%
Youth Savings Deposits 0 4] 9 0 0 100,000 0.00%
Special Savings Deposits Q Q Q 0 0 0] 0.00%
Pledged Savings Deposits 0 0 0 0 0 ol 0.00%
Total Savings Deposits 14,237,576 11,025,792 8,243,123 11,868,594 15,203,297 14,564,690 | 104.38%
B, External Credit ‘ ‘
Short ~Term Loans - CFF <=1 yr. 0 0 0 0 0 0] 0.060%
Long-Texm Loans - CFF >1yr. 0 i 0 0 0 0 0] 0.00%
Loans - Banks 0 1,037,056 2,000,000 1,200,000 300,000 0 0.00%
Loans - Other External Institutions o}- 0 0 0 0 393,498] 0.00%
Total External Credit [/ 1,037,056 2,000,000 1,200,000 800,000 393,498 203.30%
TOTAL INTEREST BEARING LIABILITIES 14,237,576 12,062,848 10,243,123 13,088,594 16,003,297 14,958,188 ] 106.99%
IV. NONINTEREST BEARING LIABILITIES
A. Short-Term decounts Payable (<=30 Days) 36,505 533,687 42,715 131,257 85,208 130,000 65.54%
B. Provisions (e.g. Wages/Benefits) 11,482 5122 5,355 6,309 7,365 7,000 105.21%
C. Other Liabilities £89.681 1,244 375 1,550,267 210,036 276,851 112,913 | 245.19%
TOTAL NON-INTEREST BEARING LIABILITIES 737,668 1,783,184 1,598,337 348,102 369,424 249,913 | 147.82%
[FOTAL LIABILITIES 14,978,244 13,846,032 | 11,841,460 13,436,696 16,372,721 15,208,101 ] 107.66%
V. CAPITAL
A Member Share Capital
Obligatory Shares 4,301,574 5,239,979 5,905,400 6,726,000 7,303,400 7,869,971 ] 92.80%
Volurtary Shares 4] 0 6 109 2114 5,949 01 0.00%
Total Member Spare Capital 4,301,574 5,239,97¢ 5,211,509 6,734,114 7,310,349 7,869,971 ) 92.89%
B. Nen-Institutional Capital
Asset Appreciation Over Cost Q o] 4] 0 J4] 0] 0.00%
Education & Social Reserves 139,207 276,625 119,586 199,635 151,767 200,000] 75.88%
Monetary Reserves Q 0 0 0 0 0f 0.00%
Other Reserves 0 0 {20,000 23,100 76,500 23,1001 331.17%
Undistributed Net Income 203,995 824,397 213976 1,184,717 557,482 1,226,9001 45.44%
Tota! Non-Institutional Capital 343,202 1,191,022 1,013,562 1,407,452 785,749 1,450,000] 5419%
C. Institutional Capital -
Statutory & Legal Reserves 324,762 599,266 536,273 876,935 993,801 1,305,160] 76.14%
Retained Eamnings 0 0 0 . g 0 0] 0.00%
Special Asset Reserves 126,224 275,285 149,852 356,309 473,176 400,000 118.29%
Donations / Other Reserves 0 ' o] 1] 4] 0 0] 0.00%
Undistributed Losses 0 0 4] 0 0 0] 0.00%
YTD Net Incone (Loss} Transfers ] 0 8] ] 4] 0F 0.00% .
Total Institutional Capital 447,986 | . 874,551 586,125 1,233,244 1,466,877 1,705,160\ 86.63%
TOTAL CAPITAL 5,092,762 7,215,552 7,611,196 9,374,810 9,563,075 11,025,131 86.74%
TOTAL LIABILITIES AND CAPITAL 20,068,006 21,061,584 19,452,656 22,811,506 25,935,796 26,233,232 ] 98.87%
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Silangan Multi-Purpose Cooperative

ANNUAL

GOAL
12/31/96 12/31/97 12/31/98 12/31/99}F 03/31/2000| 12/31/2000 | % Complete
INCOME STATEMENT
. INCOME
A. Income - Loans
1. Interest Income - Loans 2,445,760 5,390,973 5,347,451 4,228,495 1,349,470 5,168,610)] 26.11%
2. Perallty Interest Income - Loans 4] 173,250 118,188 71,664 © 5,089 0} 0.00%
3. Commissions / Fees - Loans 137,901 51,900 0 53,900 46,808 6] 0.00%
4. (Less) Insurance Premiums - Loans 0 0 0 1] 0 0] 0.00%
Net Income - Loans 2,583,661 5,616,123 5,465,639 4,354,059 1,401,367 5,168,610\ 2711%
B, Income ~ Liguid Assets 50,055 43,493 141,920 210,190 115,364 338,804 34.05%
C. Income - Financial Investmenis [ [ ¢ 71,131 0. 30433) 0.00%
D, Inconte - Non-financial Investments ¢ 0 g [/} [ o 0.600%
L Income - Other 105,791 121,833 209,592 121,850 33,983 150,0001 22.66%
GROSS INCOME 2,739,507 5,781,449 5,817,151 4,757,230 1,550,714 5,687,847 27.26%
L. FINANCIAL COSTS
A. Interest Expense - Savings Deposits 1,242,005 2,128,885 1,762,436 1,450,715 385,165 1,326,5991 29.03%
B. Insurance Premiums - Savings Deposits 0 0 0 0 9 of 0.00%
Financial Costs - Savings Deposits 1,242,005 2,128,885 1,762,436 1,450,715 J&5, 165 1,326,599 29.03%
C. Financial Costs - External Credit 0 128,961 318190 192,000 36,000 95,610 37.65%
D. Dividend Expense - Shares 475,989 1,236,596 1,370,964 0 140,631 584,163] 24.07%
E. Insurance Premiums - Shares 0 0 0 0 0 . 0] 0.00%
Financial Costs - Shares 475,989 1,236,596 1,370,964 [ 140,631 584,163 | 24.07%
F. Financial Costs - Other 0 (0 0 0 0 0! 0.00%
TOTAL FINANCIAL COSTS 1,717,994 3,494,442 3,451,890 1,642,715 561,796 2,006,372 | 28.00%
GROSS MARGIN 1,021,513 2,287,007 2,365,561 3,114,518 988,918 3,681,4751 26,86%
EXPENSES
V. OQPERATING EXPENSES
Personnel 368,212 410,004 521,164 599,519 150,559 630,000F  23.90%
Representation 191,619 516,592 293,764 439,990 83,010 350,000| 23.72%
Administration 231,537 404,364 443,507 518,764 101,367 719,559]  14.09%
Marketing 2,150 11,650 13,150 11,525 6,500 60,000}  10.83%
TOTAL OPERATING EXPENSES 793,518 1,342,610 1,271,585 1,569,798 341,436 1,789,559 19.40%
V. PROVISIONS - RISK ASSETS 24,000 120,000 180,000 360,000 90,000 0 0.00%
VL. NETINCOME FROM OPERATIONS 203,995 824,397 913,976 1,184,717 557,482 1,921.916] 29.01%
VII. OTHERINCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
Previous Period Adjustments (Net) 4] 0 0 i) [{] 0 0.00%
[VIII. NET INCOME / LOSS 203,995 814,397 913,976 1,184,717 557,482 1,921,916] 29.01%
Page 4
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Tagum Cooperative ANNUAL GOAL
12/31/961 12/31/97 12/31/98 12/31/99 |  03/31/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report | 1 1 1 1 1 1
P-E-A-R-1.-5 RATIOS GOALS
P | PROTECTION
1. Allowance for Loan Losses / Deling, >12 Mo. 100% 100.00% 100.00% 13.28% 100.00%% 100.00% 100.00%{ 100.00%
2. Net Allowanee for Loan Losses / Deling. 1-12 Mo. 35% 0,00% 0.00% -96.14% 18.43% 31.48% 35.00% 89.95%
3. Complete Loan Charge-Off of Delinguency > 12 Mo. Yes or No Yes Yes No No No Yes 0.00%
4, Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 0.00% 4.23% -0.00% 0.00%] -112.08%
5. Accum. Charge-Offs Recovered/ Accum Charge-Offs 100% (.00% 0.00% 0.00% 3.17% 13.49% 13.23%} 101.96%
[E_J EFEECTIVE FINANCIAL STRUCTURE
1. Net Loans / Total Assets Between 70 - 80% 73.14% 74.05% 71.36% 52.62% 53.17% 61.26% 26.78%
2. Liquid Assets / Total Assets Max 20% 10.72% 8.06% 11.42% 8.97% - 10.58% 9.13% 115.87%
3. Financial Investments / Total Assets Max 10% 0.30% 0.42% 0.52% 0.77% 0.77% 0.70%]  110.28%
4. Non-Financial Investments / Total Assets % 0.00% 0.10% 0.13% 0.08% 0.07% 0.10% 73.55%
5. Savings Deposits / Total Assets Between 70 - §0% 40.70% 44.87% 42.26% 48.57% 52.65% 52.22%| 100.83%
6. External Credit / Total Assets 0% 8.74% 6.02% 4.88% 1.28% 1.01% 0.00% 0.00%
7. Member Share Capital / Total Assets Max 20% 38.18% 37.75% 39.60% 34.27% 30.70% 32.50% 94.46%
8. Institutional Capital / Tota] Assets Min 10% 4.46% 5.06% 5.17% 5.48% 6.20% 6.00%} 103.37%
1. Total Delinquency / Total Loan Portfolio Less Than 5% 0.00% 0.00% 68.17% 31.65% 23.24% 0.66%| 240.58%
2. Non-Earning Assets / Total Assets Less Than 5% 16.60% 18.18% 18.00% 38.85% 36.64% 29.46% 124.36%
3. Zero Cost Funds / Non-earning. Assets Greater Than or Equal to 100% 74.66% 62.51% 73.69% 40.88% 42.63% 51.87% 82.28%
R .
1. Net Loan Income / Average Net Loan Portfolio " Entreprenusisi Rate 20.42% 20.4%% 20.91% 35.03% 47.90%% 34.33%) 139.51%
2. Liquid Assets Income /Avg. Liquid Assets Markel Rates 5.97% 8.36% 6.64% 1.97% 2.22% 2.50% §8.82%
3. Fin. Investment Income / Avg. Fin, Investments Market Rates 0.00% 11.32% 18.96% 3.63% 0.00% 347.93% 0.00%
4. Non-Fin. Inv. Income / Avg, Non-Fin. Investmnis Greater Than er Equal te R1 NA 43.66% 26.78% 43.59% 69.37% 0,00% (.00%
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Market Rales 12.94% 14.39% 14.27% 12.42% 13.13% 12.61% 104.11%
6. Fin Costs: External Credit / Avg. External Credit Less Then or Equal t¢ RS 7.87% 13.73% 12.85% 9.54% 13.37% NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Greter Than or Equal to RS 3.43% 1.88% 4.20% 2.04% 3.271% 3.10%|  103.40%
8. Gross Margin / Average Assets Cover R9, RIO Inerease Capltal 9.32% 9.11% 8.05% 15.47% 17.91% 14,77% 121.21%
9. Operating Expenses / Average Assets Between 3« £0% 7.83% 1.971% 6.61% 7.06% 7.15% 7.56% 94,50%
10 Provisions for Risk Assets / Average Assets Sullelent for Estimated Losses 0.09% 0.84% 0.75% 4.76% 2.85% 2.73%| 104.58%
11 Other Income or Expense / Average Assets - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Enough to ceach the goal for £ 1.40% 0.31% 0.70% 3.65% 7.91% 4.48%] 176.43%
L LIQUIDITY . )
"1, Liquid Assets - ST Payables / Total Deposits Minimum 1 5% 25.09% 11.61% 20.67% 13.59% 14.22% 13.48%] 105.47%
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.060% 10.68% 9.59% 14.38% 66.70%
3. Non-Earning Liquid Assets / Total Assets Lest Than 1% 0.76% 0.81% 1.42% 1.28% 1.22% 0.65% 189.12%
4_Liquidity Reserves/ Total Available Liguidity 0.00% 0.00% 0.00% 57.84% 47.72% §2.22% 38.04%
LS | SIGNS OF GROWTH (Annual Growth Rates)
1, Total Assets Mare than Inflation 2% 13.77% 1.10% 3.99% 5.42% 10.00% 54.19%
2. Loans Sufficlent to achleve goalin EX -3% 17.40% -1.47% -22.36% 18.41% 24.71% 74.52%
3. Saving§ Dggosits Sufficlent to achleve goalin ES 3% 25.45% -4,78% 19.54% 39.58% 18.26% 216.76%
4. External Credit Mkt to schieve goal in E§ 0% 0.09% -18.09% -T12.72% -80.22% ~100.00% 80.22%
5. Share Capital Suffietent to achieve goalin E7 5% 12.50% 6.08% -10.02% -36.89% 4.33% ] -851.62%
6. Institutional Capital Sufficlenst to achleve goal in ES 12% 29.20% 3.27% 10.17% 58.30% 20.51% 289.09%
7. Membership Mings -1% 1.59% -1.59% 10.09% 21.50% 17.949%] 119.83%
INELATION ] 8.41%] 6.08%] 5.00%] 4.30%] e |
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Tagum Cooperative

12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000
Number of Credit Unions Represented in this report 1 1 1 H 1
NUMBER OF MEMBERS & USERS .
Men (Memmbers) 1,361 1,381 2,067 1,671 1,586 2,203% 73.53%
Wormen (Memibers) 5,181 5,265 4473 4,436 4.464 56,1991 72.01%
Gender Not Reported up to 1997; SCWE 1998 up) 0 o} 0 1,003 } 436 0] 0.00%
TOTAL NUMBER OF MEMBERS 6,542 6,646 6,540 7,200 7,586 8,492| 89.33%
Institutions 0 0 0 0 0 0] _0.00%
Youth/Third Parties 0 0 0 6,876 8.520 8,745 57.42%
TOTAL NUMBER OF USERS 6,342 6,646 6,540 14,076 16,106 17,238] 93.43%
BALANCE SHEET
’T EARNING ASSETS
A. Loans to Members
Short-Term Loans (<=1 Year) 36,950,520 102,081,949 100,579,585 12,244,718 14,473,166 15,288,338 ] 94.67%
Medium-Term Loans (> 1 <=3 Years) 0 0 Q 63,793,715 £4,179,402% 79,557,783 ] 80.67%
Long-Term Loans (>3 Years) Q (] 0 0 0 0] 0.00%
Other Special Loans Q 0 0 2,047,200 3,017,250 2,531,826] 119.17%
Allowance for Loan Losses (1,592,128 (3,760,332 (4,786,332 (4,620,951 (6,438,841 (3,292.974] 195.53%
Total Net Loans 85,358,392 98,321,117 95,793,253 73,464,682 75,230,977 94,084,973 79.96%
B. Liquid Assets
Liquidity Reserves - CFF 0 0 (] 7,243,556 7,144,218 11,529,260] 61.97%
Deposits - CFF , 0 0 1] 0 0 0] 0.00%
Savings Deposits - Banks etc. 111,626,960 9,627,633 13,421,672 3,486,414 6,096,382 1,500,000 406.43%
Securities & Investments Y 0 0 . 0 0 01 0.00%
Other Miscellaneous Investments 0 0 0 . 0 4] 0f 0.00%
Total Liguid Assets 11,626,960 9,627,633 13,421,672 10,729,970 13,240,600 13,029,260) 101.62%
C. Financial Investments
Shares - Leapue/Affiliation 0 0 0 0 0 Q] 0.00%
Teposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, etc, 1] 0 0 0 0 0] 0.00%
Securities & Investments 0 9 0 ) 0 0] 0.00%
Other Miscellaneous Investments 353013 563,529 701,635 1,070,151 1,087,373 . 1,070,151} 101.61%
Total Financial Investments 353,013 363,929 701,635 1,070,151 1,087,373 1,076,151 1 161.61%
D. Non-Financial Invesiments
Various 0 132,918 172,118 106,531 99,297 146,53t | 61.77%
TOTAL EARNING ASSETS 97,338,365 108,645,657 110,089,278 85,371,3341 . 89,658,247 108,330,9151 82.76%
ADDITIONAL LOAN PORTFOLIO INFORMATION _
1. DELINQUENCY CALCULATION METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0,00%
IL
1 to 12 Months 0 [ 32,517,380 24,637,082 18,308,447 9,408,497} 194.59%
More Than 12 Months. ] 0 36,047,723 70.25¢ 675,064 01 0.00%
TOTAL DELINQUENCY g [/ 68,565,103 24,716,332 18,983,511 9,408,497 I 201.77%
I LOAN PORTFOLIO 86,950,520 102,081,949 100,579,585 78,085,633 81,660,818 97,377,947] 83.8%%
TV ACCUMULATED CHARGE-OFFS 0 0 /] 3,770,438 3,779,438 3,778,458 100.00%
V. RECOVERY OF CHARGE-QFFS 0 0 [ 110,918 509,812 S00.000] 101,96%
(S [ [ Fr r £ ¥ ¥ £ ¥ 1 [
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. : ANNUAL
Tagum Cooperative GOAL

12/31/96 12/31/97 12/31/98 12/31/99] . 03/31/2000(  12/31/2000 % Complele

Il NON-EARNING ASSELR

A. Liguid Assets

Cash & Equivalents 886,398 1,080,798 1,508,877 1,687,308 1,624,347 887,308 | 183.06%
Current (Checking) Accounts 0 0 0 0 ] 0} 0.00%
Fereign Currency Q 0 0 105,341 103,341 105,341 | 100.00%
Liguidity Resetves 0 0 0 0 0 031 0.00%
Other 0 O 0 Q Q 0] 0.00%
Total Liguid Assels 886,398 1,080,798 1,908,877 1,792,649 1,729,688 992,649 | 174.25%

B. Accounts Receivable

Debtots ' 192,164 1,528,840 299,332 171,142 227,798 . 171,142] 133.10%

Interest Recgivable 0 0 0 0 0 0] 0.00%
TNotes Receivable 0 0 9 Q 8] 0] _0.00%
Payrotl Deductions Receivable 0 0 ) 0 0 0 0] 0.00%
Other Accounts Receivable 0 0 0 ) 9 0] 0.00%
Allowance for Receivable Losses 0 G 0 0 4] O 0.00%

Total Accounts Receivable 192,164 1,528,840 299,332 171,142 227,798 171,142] 133.10%

C, Fixed Assets

Land 2,010,952 2,258,428 2,017,807 2,045,584 2,041,306 2,045,584 ] 59.79%
Buildings (Cost) 12,793,104 15,179,573 14,781,331 16,026,093 16,060,725 16,026,093 | 100.22%
1.easchold Improvements (Cost) 9 0 0 0 0 0] 0.00%
Furniture & Equipment {Cost) s - 1,365,946 1,162,321 1,441,790 4,631,652 4,638,992 4,634,652] 100.16%
Accumutated DeEreciation R o] 0 0 (4,957,574 (5,188.932 (6,255,509 82.93%
Net Fixed Assels 15,170,002 18,600,324 18,240,928 17,745,755 17,552,001 16,447,820 | 106.71%
D. Other Assets
Assets in Liguidation 1] 0 0 1,895,390 1,849,213 995,350 185.78%
Organization Expenses : 0 0 9 0 496,456 01 _0.00%
Prepaid Expenses 0 0 0 0 475,251 0] 0.00%
Other Assets 1,296,902 1,854,336 2,694,353 32,633,646 29,507,422 26,633,646 | 110.79%
Accumulated Amortization 0 0 . Q 0 0 0] 0.00%
Total Other Assets 1,296,902 1,834,336 2,694,353 34,529,036 32,328,342 27,629,036 117.01%

E. Problem Assets

Doubtful Assets $24,647 1,093,927 1,015,414 595 511 0] 0.00%
Accounting Discrepancy - Assets 4 0 0 0 : 0 0] 0.00%
Other 0 0 Q 0 0 0] 0.00%
Total Problem Assels 824,647 1,093,927 1,015,414 595 5i1 0y 0.00%
TOTAL NON-EARNING ASSETS 19,370,113 24,138,225 24,158,904 54,239,177 51,835,430 45,240,647 114.56%
TOTAL ASSETS 116,708,478 !32,783,882 134,248,182 139,610,511 141,496,677 153,571,562] 92.14% _}
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ANNUAL

Tagum Cooperative GOAL
. 12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000]  12/31/2000[ % Complete
IO INTEREST BEARING LIABILITIES
A, Savings Deppsits
Regular Savings Deposits 8,015,380 10,226,328 8,260,900 9,562,533 11,440,928 17,805,3471 64.26%
Fited Savings Deposits 33,602,682 41,877,602 40,566,281 48,068,051 52,456,770 50,000,000 ] 104.21%
Youth Savings Deposits 0 4] 0 299,282 21,365 250,000] 8.55%
Special Savings Deposits 5,786,856 7,471,419 7,903,290 8,745,453 9,219,626 5,639,7231 163.48%
P.l'edged Savl'ngs Deeosi!s 0 0 1) 1,133,701 1.365.636 6,500&0_(2 21.01%
Total Savings Deposits 47,495,418 59,581,349 56,730,471 67,813,018 74,504,325 80,195,070} 92.90%
B. Externai Credit
Short -Term Loans - CFF <=1 yr. 1] Q 1] 0 o] 0] 0.00%
Long-Term Loans - CFF >1 yr. 0 0 0 0 ¢ 0§ 0.00%
Loans - Banks 10,197,505 7,992,604 6,546,767 1,785,714 1,428,571 0] 0.00%
Loans - Other External Institutions 0 [ 0 1] 0 01 0.00%
Total External Crea_‘ir 10197505 7,992,604 6,546,767 1,785,714 1,428,571 7] 8.00%
TOTAL INTEREST BEARING LIABFLITIES 57,692,923 67,573,953 63,277,238 69,508,732 75,932,896 80,195,070} 94.69%
A Short-Term Accounts Payable {<=30 Days} 2,498,221 3,791,728 3,604,395 3,308,875 4,376,259 3,210,250] 136.32%
B. Provisions (e.g. Wages/Benefits) 33,636 45,103 39,183 1,028,327 670,268 999,156§ 67.08%
C. Cther Lighitities 5.098 681 4.132 746 6,087,995 5,196,254 35,272,892 5.042,035) 104.58%
TOTAL NON-INTEREST BEARING LIABILITIES 7,630,538 7,969,577 9,731,573 9,533,456 10,319,419 9251441 | 111.84%
{TOTAL LIABILITIES 68,323,461 75_,5)43,530 73,608,811 79,132,188 86,252,315 89,446,511 | 96.43%
V.- CAPITAL
A T _
Ob!fgatory Shares 44,554,223 50,122,006 53,168,377 47,838,776 1,783,806 49,910,758] 3.5™%
Poluntary Shares 0 0 0 0 41.655 698 0] 0.00%
Total Member Share Capital 44,554,223 30,122,006 33,168,377 47,838,776 43,439,504 49,910,7581 87.03%
B. Non-Iustitutional Capital
Asset Apprecintion Over Cost 4] 0 0 [ 0 01 0.00%
Education & Social Reserves 14,357 16,942 700 954 258,331 2,000 [12916.55%
Monetary Reserves 0 0 0 0 0 0] _0.00%
Other Reserves 0 0 . 200,000 0 4] 0] 0.00%
Undistributed Net Income 1,61 5,270 381,376 930,287 4992 751 2'770,248 4.998.000] 355.43%
Total Non-Institutional Cupital 1,629.627 398,318 1,130,987 4,993,705 3,028,579 5,000,000| 60.57%
C. Institutiona] Capital
Statutory & Legal Reserves 3,950,648 4,967,287 5,123,698 4,141,721 4,706,135 4,975,718} 04.58%
Retained Eamings 0 0 0 ¢ 0 0] 0.00%
Special Asset Reserves 1,250,519 1,752,741 1,816,308 3,504,121 4,070,144 4,238,575 96.03%
Donations / Other Reserves 4] 0 0 0 0 0] 0.00%
Undistributed Losses 0 0 0 0 0 0] 0.00%
YTD Net Income (Loss) Transfers 0 0 0 0 0 0] 0.00%
Total Institutional Capitat 5,201,187 6,720,028 6,940,007 7,045,842 8,776,279 5,214,293 ) 95.25%
[TOTAL CAPITAL 51,385,017 57,240,352 61,239,371 60,478,323 55,244,362 64,125,051 | 86.15%
TOTAL LIABILITIES AND CAPITAL 116,708,478 132,783,88_2_ 134I24B=182 139,610,511 141,496,677 153,571,562 ] 92,14%
Page 3 : : [
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. ANNUAL
Tagum Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99 | 03/31/2000| | 12/31/2000 | % Complets
COME STATEMENT
INCOME
A. Income- Loans
1, Interest Income - Loans 17,337,379 18,190,617 19,551,545 27,337,957 8,169,097 28,760,859 | 28.40%
2. Penallty Interest Income - Loans 0 0 113,190 1,005,798 380,025 01 0.00%
3. Commissions / Fees - Loans 467,432 626,419 625,202 1,298,994 329,062 0] _0,00%
4. (Less) Insurance Premiums - Loans 0 ) 0 0 0 1] 0} 0.00%
Net Income - Loans 17,804,811 18,817,036 20,289,937 29,642,749 8,878,184 28,760,859} 30.87%
B. Income - Liquid Assets 566,057 888,876 764,931 238,282 66,387 297,138% 22.34%
C. Income - Financial Investments [ 51,906 119,990 38,849 g 3,723,391 0.00%
D. Income - Non-financial Investments [ 29,027 40,932 60,867 17,800 0] 0.00%
E. Inconte - Other G96,514 1,423,567 941,184 366,012 67,224 0] 0.60%
GROSS INCOME 19,061,382 21,210,412 22,156,974 30,346,759 9,029,595 32,781,388 | 27.54%
. FINANCIAL COSTS .
A. Interest Expense - Savings Deposits 5,920,883 7,705,218 8,299,453 7,732,676 2,329,688 9,334,678] 24.96%
B. Insurance Premiyms - Savings Deposits -0 [ 0 ] 1] o] 0.00% T
Financial Costs - Savings Deposits 5,920,883 7,705,218 8,269,453 7,732,676 2,329,638 9,334,678 24.96%
C. Financial Costs - External Credit 864,206 1,248,810 934,053 397,468 §3,571 276,7861 19.35%
D. Dividend Expense - Shares 1,499,671 889,949 2,170,670 1,031,615 371,765 1,515,118 24.54%
E. Insurance Premiums - Shares 0 0 0 0 0 0| 0.00%
Financial Costs - Shares 1,499,671 889,949 2,170,670 1,031,615 371,765 L515,118| 24.54%
F. Financial Costs - Other 0 0 0 0 0 0| 0.00%
TOTAL FINANCIAL COSTS 8,284,760 9,843,977 11,404,176 9,1 _61,759 2,785,024 11,126,582 | 24.76%
(. GROSS MARGIN 10,776,622 11,366,435 10,752,798 21,185,000 6,274,571 21,654,806 28.98%
EXPENSES
V. QPEBATING EXPENSES
Personne] 3,772,145 3,909,647 3,879,262 4,300,113 1,161,222 4,934,375] 23.53%
Representation 1,781,119 2,052,937 1,904,695 1,729,561 491,156 2,784,082) 17.64%
Adminigtration 3,413,630 3,608,468 2,963,878 3,576,945 829,011 3,300,697 25.12%
Marketing 94,438 365,670 74.676 65.005 22,934 67,2001 3413%
TOTAL OPERATING EXPENSES 9,061,352 9,936,722 8,822,511 9,671,624 2,504,323 11,086,354 | - 22.59%
V., PROVISIONS - RISK ASSETS 100,000 1,048,337 1,600,000 6,320,625 1,000,000 4,000,000] 25.00%
VI, NETINCOME FROM OPERATIONS 1,615,270 381,376 930,287 4,992,751 2,770,248 6,568,452 42.18%
VIL. OTHERINCOME / EXPENSES
Extraerdinary Items (Net) 0 0 0 0 0 (] 0.00%
Previous Period Adjustments (Net) 1] 0 O 0 0 0 0,00%
[VITL. NET INCOME, / LOSS 1,615,270 381,376 930,287 4,992,751 2,770,248 . 6,568,452 42.18%
Page 4
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Toril Community Cooperative

ANNUAL GOAL

12/31/961 12/31/97| 12/31/98 12/31/991 03/31/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report | 1 1 1 1 1 1
P:]_E-:A.-R-I_:-S RATIOS GOALS )
P | PROTECTION
1. Allowance for Loan Losses / Deling. =12 Mo. 100% 100.00% 100.00% 7.05% 9.96% 44.13% 100.00% 44.13%
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 35% 0.00% 0.00% -55,94% ~54.13% -4.83% 35.00% -13.81%
3, Complete Loan Charge-Off of Delinquency > 12 Mo, YesorNe Yes Yes No No No Yes 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 0.00% 0.45% 0.00% 5.63% 0.00%
5. Accum. Charge-Offs Recovered/ Accum Charge-Offs 100% 0.00% 0.00% 0.00% 0.00% 0.00% 30.15% 0.00%
1. Net Loans / Total Assets Between 70 - 80% 60.79% 62.06% 64.17% 58.13% 41.14% 61.26% 67.16%
2. Licuid Assets / Total Assets Max20% 8.00% 7.771% 3.76% 12.91% 18.30% 14.24%{ 128.49%
3. Financial Investments / Total Assets Max 10% 0.42% 0.35% 7.33% 6.62% 6.21% 5.86%] 106.06%
4. Non-Financial Investments / Total Assets 9% 13.953% 12.62% 10.40% 9.41% 8.24% 8.18%] 100.73%
5, Savings Deposits / Total Assets Between 10 - 80% 32.10% 37.06% 39.38% 42.23% 43.93% 48.39% 90.79%
6. External Credit / Total Assets 0% 14.61% 6.05% 0.00% 0.00% 0.00% 0.00% 0.00%
7. Member Share Capital / Total Assets Max 20% 43.64% 45,27% 47.46% 45.63% 44.17% 40.00%] 110.42%
8, Institutional Capital / Total Assets Min 108 4.18% 4.15% 3.73% 4.16% 4.63% 5.00% 92,70%
7 ASSEL QUALITY T
1. Total Delinquency / Total Loan Portfolio Less Than 5% 0.00% 0.00% 61.97% 6¢8.00% 54.17% 18.69%| 286.81%
2. Non-Earning Assets / Total Assels Less Than 5% 18.05% 18.32% 15.87% 17.74% 34.30% 14.49% 236.71%
3, Zero Cost Funds / Non-earning. Assels Greater Than or Equal to 100% - 53.46% 63.16% 82.88% 68.40% 34,68% $0.11% 43.30%
K RATES QF RETURN 4ND COSTS .
1. Net Loan Incoms / Average Net Loan Porifolic " Entreprenurtal Rate 20.52% 18.92%. 21.32% 22.47% 10.68% 29.26% 67.25%
2. Liquid Assets Income /Avg, Liquid Assets Market Rater 2.61% 5.72% 3.67T% 3.99% 1.44% 2.42% 59.40%
3. Fin. Investment Income / Avg. Fin. Investments Market Rates 4.82% 0.10% 0.04% 0.18% 0.01% 0.00% 0.00%
4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnts Greater Than or Equal ta R1 16,48% 7.81% 10.24% 11.98% 12.65% 0.00% 0.00%
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Ratet 8.48% 8.45% 9.01% 2.27% 9.31% 751%]| 124.05%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal to RS 13.22% 14.55% NA NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Greater Then or Equal to RS 6.54% 4.45% T.47% 0.00% 0.00% 8.00% 0.00%
8. Gross Margin / Average Assets Cover R9, R10 Increase Capltat 7.75% 6.76% 7.96% 11.89% 7.35%] . 14.46% 50.83%
9. Operating Expenses / Average Assels Between 3 - 10% 5.95% 5.98% 6.48% 6.47% 6.58% 5.96%] 110.39%
10 Provisions for Risk Assets / Average Assets Sulicient for Estimated Latsey 0.00% 0.00% 0.00% 0.72% 0.00% 2.15% 0.00%
11 Other Income or Expense /. Average Assets 0.00% 0.00% 6.00% 0.060% 0.00% 0.00% 0.00%
12 Net Income / Average Assets - Enugh to reach the gonl for E§ 1.80% 0.78% 1.49% 4.70% 0.76% 6.34% 12.05%
P LIQUIDITY . ’ i
1. Liguid Assets - ST Payables / Total Deposits Mindmum E5% 24.93% 20.98% 9.22% 30.26% 41.38% 29.20%| 141.69%
2. Liauidity Reserves / Total Savings Deposits 10% 0.00% 0.00% £.00% 0.00% 14.98% 15.00% 99,84%
3, Non-Earning Liquid Assets / Tota] Assets Less Than 1% 1.21% 1.17% 1.54% 4.81% 8.20% 4.04%| 203.30%
4 Liguidity Reserves/ Total Available Liguidity 0.00% 0.00% 0.00% 0.00% 35.96% 50.97% 70.55%
S| SIGNS OF GROWTH (Aanual Growth Rates) .
1. Total Assets More than Inflatlon 40% 10.68% 7.22% 11.79% 29.82% 15.00% 198.81%
2. Loans Suflielent to achleve gorl in E1 24% 12.84% 11.00% 2.05% -98.12% 26.37% -372.12%
3. Savings Deposits Sufficlent to achleve goxl In ES 42% 271.78% 13.94% 19.89% 47.16% 31.76% 148.49%
4. External Credit Minimum to achleve goal in £6 0% 0.00% =100.60% 0.00% NA NA NA
5. Share Capital Suffictent to achleve gonlin E7 22% 14.83% 12.40% 7.48% 16.00% 0.81%) 1980.53%
6. Institutional Capital Sufflclent to achleve goal ln EB 22% 9.75% -3.54% 24.74% 78.69% 38.13%] 206.37%
7. Membership Min g% 16%( __15.02% 5.11% 4.05% 3.13% 12.47%)  25.07%
INFLATION I ] 8.41%] 6.08%] 9.00%] 230%] s
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. . . ANNUAL
Toril Community Cooperative GOAL
- 12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000] . 12/31/2000] % Complete
[Number of Credit Uniens Represented in this report 1 1 1 } 1
NUMBER.OF MEMBERS & USERS
Men (Members) §,632 1,878 1,988 2,086 2,079 23860 87.13%
Weomen (Members) 3,468 3,988 4,178 . 4,330 4,387 4,830] 90.83%
Gender Not Reported up to 1997; SCWE 1998 up) Q 0 o 0 0 0] 0.00%
TOTAL NUMBER OF MEMBERS 5,100 5,866 6,166 6,416 6,466 7,216] 89.61%
Institutions 0 0 0 0 0 01 0.00%
Y outh/Third Parties 630 713 818 875 896 1,175f 76.26%
TOTAL NUMBER OF USERS 5,730 6,579 6,984 7,291 7,362 $,3011 87.74%
BALANCE SHEET
1. EARNING ASSETS
A, Loans to Members
Short-Term Loans (<=1 Year) 27,540,510 31,076,684 34,495,813 35,202,603 26,591,435 44,484,390 59.78%
Medjum-Term: Loans (> 1 <= 3 Years) 4] 0 0 0 0 0] 0.00%
Long: Term Loans (>3 Years) 0 0 0 0 0 o1 0.00%
Other Special Loans 0 0 Q 0 0 0} 0.00%
Allowance for Loan Losses (498,992 (521,384 (621,394 (895,306] (506,250 (2_32] 0,194 17.40%
Total Net Loans 27,041,518 30,555,290 33,874,419 34,307,297 26,085,145 41,574,196} 62.74%
B. Liguid Assets
Liquidity Reserves - CFF 0 0 0 0 4171,715 4,926,117] 84.69%
Deposits - CFF 0 0 0 0 0 o] 0.00%
Savings Deposits - Banks elc. 3,019,700 3,251,722 1,175,919 4,778,733 2,228,276 2,000,0001 111.41%
Securities & Investments 0 Q 0 o 0 01 0.00%
Other Miscellaneous Investments 0 [t} 0 0 0 0] 0.00%
Total Liguid Assets 3,019,700 3,251,722 1,175,919 4,778,733 6,399,991 6,926,117| 92.40%
C. Financial Investments
Shares - Lesgue/Affiliation Q 0 0 ¢] ] 01 0.00%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, etc. 0 Q 0 0 Q 6] 0.00%
Securities & Investments 0 0 Q 276,582 279,260 276,582 100.97%
Other Miscellancous Investments 183,068 193,137 3,870,432 3_,_62@2 3,660,964 3,700,000] 98.94%
Total Fi tal Iny L 183,068 193,137 3,870,432 3,904,664 3,940,224 3,976,582) 99.09%
D. Non-Financial Investments .
Various 6,204,044 6,211,946 5,488,771 5,554,498 5,227,223 5,554,498| 94.11%
TOTAL EARNING ASSETS 36,42,330 40,212,095 44,409&11 43,5@&92 _4&652,533 58,031,393 ] 71.78%
ADDITT ONAL LOAN PORTFOLIO INFORMATI ON
1. DELINQUENCY CALCULATH ON METHOD PAYMENT PAYMENT BALANCE BALANCE BALANCE BALANCE 0.00%
i
I to 12 Months Q g 14,636,035 14,950,492 13,257,493 8,314,830} 159.44%
More Than 12 Months /] g 8,809,513 8,087,514 1147 194 0f 0.00%
TOTAL DELINQUENCY @ 4 23,445,548 23,938,006 14,404,687 8,314,839 173.24%
1. LOAN FORTFOLIO 27,540,510 31,076,684 34,495,813 35,202,603 26,391,435 44,484, 3901 59.75%
IV ACCUMULATED CHARGE-OFFS [ 0 156,834 156,834 2,156,000] 7.27%%
V. RECOVERY OF CHARGE-OFFS 4] [4] [4] 0 : 1 650,000} 0.008%
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Toril Community Cooperative

ANNUAL

GOAL
— 12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000]  12/31/2000] % Comptete
1. NON-EARNING ASSETS
A. Liquid Assets
Cash & Eguivalents 528,792 525,475 268,901 461,247 355,455 361,247 98.40%
Current (Checking) Accounts 10,000 50,000 541,813 2,377,848 4,846,705 2,377,848 | 203.83%
Foreign Currency 0 6 0 ) ) 0 0] 0.00%
Liguidity Reserves 0 0 Q 1] 0 0] 0.00%
Other 0 0 0 0 0 0] 0.000%
Total Liguid Assets 539,792 575,475 810,714 2,839,095 35,202,160 2,735,095) 189.92%
B. Accounts Receivable
Debtors 335810 647,320 517,752 9 0 0] 0.00%
Interest Receivable 0 0 y) 0 ¢ 0] 0.00%
Notes Receivable 0 0 0 4] 0 0] 0.00%
Payroll Deductions Receivable 0 0 0 0 312,633 Gl 0.00%
Other Accourts Recaivable 231,050 173,450 0 896,484 385,044 896,434 42.95%
Allowance for Receivabla Losses Q ] 0 (50,000 (100,000 (50,0007 200.00%
Total_Accounts Receivable 566,860 820,770 517,752 846,484 597,677 346,484) 70.61%
C. Fixed Assets
Land 220,958 211,545 946,393 946,393 946,393 946,393 | 100.00%
Buildings (Cost) 5,390,205 5,333,864 5,488,771 5,554,498 5,552,978 5,554,498 99.97%
Leasehold Improvements (Cost) 385,300 734,847 ) 0 0 0 0] 0.00%
Fumiture & Equipment (Cost) 857,592 795,281 1,930,186 1,680,031 1,681,021 1,680,031 } 100.06%
Accumulated Degreciation ¥] Q (1,483,741 (1,81 8‘§]_2 (1 ,65%021 _(.2&352,61 2Y 70.22%
. Net Fixed Assets 6,854,055 7,075,537 6,381,609 6,362,310 6,528,371 5,828,310 112.01%
D. Other Assets .
Assets in Liguidation 0 0 0 0 0 0] _0.00%
Crpanization Expenses 0 Q 0 o 0 0] 0.00%
Prepaid Expenses 28,911 487,905 128,856 17,408 176,17 17,408 }1015.45%
Other Assets 38,342 61,214 40,818 404,186 468,223 404,186 115.84%
Accumulated Amortization 0} 0 0 0 i) 0] 0.00%
Total Other Assels 67,260 349,119 169,674 421,594 644,940 421,5941 152.98%
E. Problem Assels
Doubtful Assets . 0 0 0 0 8,776,718 0] 0.00%
Accounting Discrepancy - Assets ¢ 0 Q 0 0 Of 0.00%
Other 0 4] 0 [ 0 0] 0.00%
Total Preblem Assets 0 0 1] 4 8,776,718 o] 0.00%
TOTAL NON-EARNING ASSETS 8,027,957 9,020,901 8,379,749 10,469,483 |- 21,749,866 9,835,483 1221.14%
TOTAL ASSETS 44,48_1&21 49,232,996 52;]89&90 59,014,675 63,402,449 67,866,876 1 93.42%
-
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. . N ANNUAL
Toril Community Cooperative GOAL
12/31/96 12/31/97 12/31/98 12/31/99]  03/31/2000] 12/31/2000 | % Complete
I INTEREST BEARING LIABILITIES
A. Sqvings Deposity
Regular Savings Deposits 13,522,062 16,004,413 17,634,857 20,643,853 21,786,434 25,102,504 86.79%
Fixed Savings Deposits 756,365 2,241,029 1,719,023 2,640,437 4,098,040 5,738,276} 71.42%
Youth Savings Depesits 0 Q 1,435,587 1,640,101 1,970,600 2,000,000 ] 98.33%
Special Savings Deposits 0 0 0 Q 0 0] 0.00%
Pledged Savings Deposits 0 0 ¢ 0 Q 0} 0.00%
Total Savings Deposits 14,178,427 18,245,442 20,789,467 24,924,391 27,855,074 32,840,780 84.82%
B. External Credif
Short -Term Loans - CFF <= yr, 0 0 0 0 & o} 0.00%
Long-Term Loans - CFF >1yr. 0 1] 1] 0 "] 0] _0.00%
Loans - Banks 6,500,000 3,000,000 0 0 0 0] 0.00%
Loans - Other External Institutions 0 0 Q 0 0 0} 0.00%
Total External Credit 6,500,000 3,000,000 [ [ [ ¢l 0.00%
TOTAL INTEREST BEARING LIABILETIES 20,778,427 21,245,442 20,789,467 24,924,391 27,855,074 32,840,780] 84.82%
IV, NON.INTEREST BEARING LIABILITIES .
A Short-Term Accoiints Payable (<=30 Days) 0 0 70,404 74,549 76,591 75,0001 102.12%
B. Provisions {e.g. Wages/Benefits) 5915 6,159 Q 0 Q 0] 0.00%
C. Other Liabilities : 947.616 2,503,104 3,384,036 1,319,412 3.281.943 1,325,000 247.69%
TOTAL NON-INTEREST BEARING LIABILITIES 953,531 2,509,263 - 3,454,440 1,393,961 3,358,534 1,400,000 239.90%
- {TOTAL LIABILITIES 21,731,958 23,754,705 14_&43,907 26.318,353 31,213,608 34240,780 931,16%
V. CAPITAL
A. Member Share Capital
Obligatory Shares 19,411,122 22,200,157 25,054,922 6,416,000 6,466,000 27,146,7511 23.82%
Voluntary Shares 0 o] 0 20,513,180 21,537,455 0] 0.00%
Total Member Share Cupital 19,411,122 22,290,157 25,054,922 26,929,190 28,003,455 27,146,751 | 103.16%
B. Non-Institutional Capital '
Asset Apprecigtion Over Cost Q 0 0 0 ¢ 0] 0.00%
Education & Social Reserves 76,378 58,580 51,750 98,284 208,505 . 100,000 1 208.51%
Monetary Reserves 0 01 0 0 0 01 0.00%
Cther Reserves 716,346 720,415 711,325 583,904 921,684 2,986,001] 30.87%
Undistributed Net Income 685,322 367,524 758.004 2,628,346 116,631 0l 0.00%
Total Non=Institutional Capital 1,478,046 1,146,519 1,521,079 3,310,534 1,246,820 3,086,001 | 40.40%
C. Institutional Capital g
Statutory & Legal Reserves 1,109,982 1,174,273 1,007,611 1,357,960 1,605,964 3,393,3441 47.33%
Retained Earmings 0 0 0 0 o] 0F 0.00%
Special Asset Reserves ] 750,182 867,342 871,771 1,098,639 1,332,602 0] 0.00%
Donations / Other Reserves o] 0 Q 0 ) 0 0] 0.00%
Undistributed Losses 0 0 0 0 0 0] _0.00%
YTD Net Income (Loss} Transfers 0 0 ¢] 0 O 01 0.00%
Total Institutioral Capital 1,860,171 2,041,615 1,965,382 2,456,599 2,938,566 3,393,344 86.60%
[TOTAL CAPITAL 12,749,339 25,478,291 28,545383 32,696,323 32,188,841 33,626,096 95.73%
TOTAL LIABILITIES AND CAPITAL 44,481,297 49,232,996 52,789,290 59101_4=§75 63,402,449 67,866,876 ] 93.42%
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Toril Community Cooperative

ANNUAL

GOAL
I 12/31/96 12/31/97 12/31/98 12/31/99| 03/31/2000] 12/31/2000 § % Complete
INCOME STATEMENT
A, Income - Loans
1. Interest Income - Loans 4,009,983 3,420,290 5,068,409 5,654,693 1,027,788 11,101,401] 9.26%
2. Penallty Interest Income - Loans 550,360 1,307,143 1,237,100 1,422,069 310,786 0] 0.00%
3. Commissions / Fees - Loans 458,630 522,099 562,998 584,713 145,625 0] 0.00%
4, (Less) Insurance Premiums - Loans 0 0 0 0 (2,781 01 0.00%
Net Income - Loans 5,018,973 5,449,532 6,868,507 7,061,475 1,481,418 11,101 4011 13.34%
B. Income - Liquid Assets 65,802 179,372 81,204 118,857 20,039 141,6791 14.14%
C. Income - Financial Investments 8,464 200 732 6,919 100 0] 0.06%
D. Income - Non=financial Investments 560,656 484,639 308,933 661,253 176,074 o1 0.00%
E. Income - Otlzgr 48,027 48,621 106,807 318=266 62,539 2=260,000 2.77%
GROSS INCOME 5,701,922 6,162,364 7,656,183 8,766,770 1,734,170 13,503,080 12.84%
1.  FINANCIAL COSTS . ]
A, Interest Expense - Savings Depasits 1,031,448 1,374,729 1,759,104 2,118,730 612,757 2,168,408 | 28.26%
B. Insurance Premiums - Savings Deposits 1] 1] 0 0 1] ol 0.00%
Financial Costs - Savings Deposits 1,031,448 1,374,729 1,759,104 2,118,780 612,757 2,168,408 28.26%
C. Financial Costs - External Credit 562,009 691,247 66,852 0y 0 0l 0.00%
D. Dividend Expense - Shares 1,155,899 927,382 1,768,676 0 0 2,163,038{ 0.00%
E. Insurance Premiums - Shares 0 0 0 0 0 0] 0.00%
Financial Costs - Shares 1,155,899 927,382 1,768,676 [ ¢ 2,163,038| 0.00%
F. Financial Costs - Other 0 {0 0 [ 4] 0] 0.00%
TOTAL FINANCIAL COSTS 2,749,356 2,993,358 3,594,632 2,118,780 612,757 © 4,331,446} 14.15%
. GROSS MARGIN 2,952,866 3,169,006 4,061,551 6,647,990 1,121,413 9,171,634] 12.23%
LV
' OPERATING EXPENSES
Personnel 1,096,407 1,171,088 1,116,108 1,233,586 283,697 1,300,000] 21.82%
Representation 361,643 437.275 715,635 817,983 302,304 750,000 40.31%
Administration 806,794 1,182,699 1,454,439 1,542,229 416,956 1,634,000 23.52%
Marketing 2,400 10,420 17363 25 846 1,825 100,000 1.83%
TOTAL QOPERATING EXPENSES 2,267,244 2,801,482 3,303,547 3,619,644 1,004,782 3,784,000 26.55%
[V. PROVISIONS - RISK ASSETS 0 0 0 400,000 0 1,364,888 0,00%
[VI. NET INCOME FROM OPERATIONS 685,222 367,524 758,004 2,628,346 116,631 4,022,746 2.90%
IVII. QTHERINCOME /EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0.00%
My&i_@ts (Net) 9 [{] 4] 0 1] 0 0.00%
VI, NET INCOME / LOSS 685,322 367,524 758,004 2,628,346 116,631 4,022746|  2.90%
- Page 4 . .
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USPD - SAVINGS AND CREDIT ANNUAL GOAL
- 12/31/961 12/31/97 12/31/98 12/31/99 | 03/31/2000 12/31/2000 | % Complete
Number of Credit Unions Represented in this report 1 1 1 1 1 1
P-E-A-R-L-S RATIOS - , GUALS
P | PROTECTION
1. AHlowanee for Loan Losses / Deling. >12 Mo. 100% 0.00% 0.00%% 0.00% 104.00% 100.00% 100.00% 100.00%
2, Net Allowance for Loan Losses / Deling. 1-12 Mo, 35% 0,00% 0.00% -79.35% 34.99% 0,00% 35.00% 0.00%
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes or i Yes Yes No No No Yes 0.00%
4, Annual Loan Charge-offs / Average Loan Portfolio 0% NA 0.00% 0.00% 4.75% 0.82% 0.70%} -117.80%
5. _Accunt, Charge-Offs Recovered/ Aocum Charge-Ost 100% 0,00% 0.00% 0.00% 0.00% 271% 27.34% ©.00%
1. Net Loans / Total Assets Between 70 - 80% 90.56% 96.07% 70.96% 57.90% 79.86% 74.54% ] 107.13%
2, Liquid Assets / Total Assets Max20% 1.77% 3.32% 28.76% 42.10% 19.94% 21.63% 92.18%
3. Financial Investments / Total Assets Mux 10% 0.00% 0.00% 1.00% 0.00% 0.00% 0.00% 0.00%
4. Non-Finaneial Invesiments / Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0,00% 0.00% 0.00%
3. Savings Deposits / Total Assets Between 70 - 80% 40.71% 28.53% 37.30% 62.50% 70.11% 68.63%] 102.16%
6. External Credit / Total Assets 2% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
7. Member Share Capital / Total Assets Max20% 51,36% 60.00% 44.22% 25.53% 18.91% 20.00% 94.54%
8. Institutional Capital / Total Assets Min 10% 0.00% 0.00% 0.00% 1.49% 1.65% 4.00% 41.15%
[ iTY, -
1. Totat Delinquency / Total Loan Portfolio Less Than % 0.00% 0.00% 35.61% 1.37% 0.23% 1.99%]  11.66%|
2. Non-Earning Assets / Total Assets Less That 5% 1.85% 1.39% 2.26% 2.82% 2.48% 4.58% 54.18%
3. Zerg Cost Funds /Non-earning. Assets Grester Then or Equelto 100% 428.35% 755.15% 815.96% 425.19% 441.96% 247.99%1  178.22%
R <7 .
1. Net Loan Income / Average Net Loan Portfolio’ Entreprenurtal Rate 5.95% 14.05% 16.23% 28,96% 27.57% 28.54% 96.61%
2. Liquid Assets Income /Avg. Liguid Assets Mavket Rates 1.42% 3.16% 1.24% 0.72% 0.69% 3.54% 19.46%
3. Fin, Investment Income / Avg. Fin. Investments  Murket Rates NA NA NA NA NA NA NA
4, Non-Fin. Inv. Income / Avg, Non-Fin. Investmnts Greater Than or Equalto R1 NA NA Na NA NA NA NA
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates 1.14% 8.33% 11.23% 4.60% 9.10% 8.63%] 105.44%
6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal to RS NA NA NA NA NA NA NA
7. Fin Costs: Member Shares / Avg. Member Shares - Grenter Than ar Equal to RS 0.00% 0.00% 0.00% 6.04% 6.03% 6.00%{ 100.49%
8. Gross Margin / Average Assets Cover R9, R10 Increnss Caplial 5.03% 10.56% 9.44% 13.96% 12.35% 13.40% 92.14%
9. Operating Expenses / Average Assets Belwesn 3 - 10% 1.92% 4.85% 3.98% 4.23% 3.53% 7.37% 47.98%
10 Provisions for Risk Assets / Average Assels Sullclent for Estimated Losses 0.00% 0.00% 0.00% 4.07% 0.00% 0.00% 0.00%
11 Cther Income or Expense / Average Assets 0.00% -2.13% 0.00% 0.00% 0.00% 0.00% 0.00%
12 Net Income / Average Assets Enough to reach the gos) for Ef 3.11% 7.84% 3.46% 5.66% 8.82% 6.04%1 146.00%
B LIQUIDITY ’
1. Liquid Assets - ST Payables / Total Deposits Minkmum 15% 14.43% -4.01% 56.39% 59.29% 18.77% 27.41% 68.48%
2. Liguidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% 30.46% 9.23% 15.00% 61.50%
3, Non-Earmning Liquid Assets / Total Assets Less Than 1% 0.18% 0.78% 1.98% 2.82% 2.28% 0.76%]  300.78%
4 Liguidily Reserves/ Total Available Liquidity 0.00% 0.00% 0.00% 45.22% 32.44% 47.59% 68.16%
LS I SIGNS OF GROWTH (Annual Growth Rates)
1. Total Assets More than Inflation NA 91.99% 60.91% 81.62% 189.17% 20.00%F  945.85%
2. Loans Sufficient to wehleve gosd n £1 NA 103.68% 18.84% 50.17% 404.23% 53.53% 755.10%
3. Savings Deposits Sufficlent to achleve gosd In E5 NA 39.20% 103.24% 204.29% 261.12% 31.78%3  821.70%
4. External Credit Minlmum to achleve gost tn B¢ NA NA NA 0.00% NA NA NA
5, Share Cagital Surficient to achieve gosd in ET NA 124.33% 18.60% 4.85% 36.04% -6.00% ~600.66%
6. Institutional Capital Sufficlent to achleve goul In E§ NA 0.00% 0.00% 100.00% 251.51% 222.42%|  113.08%
7. Membership Mgk NA 15.33% -2.63% 141.46% 73.36% 13.48%1  544.09%
INFLATION | I 841%] 6.08%] 9.00%] 4.30%] 2307 I
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USPD - SAVINGS AND CREDIT

ANNUAL
GOAL

12/31/96 12/31/97 12/31/98 12/31/99] 03/31/2000]  12/31/2000 | % Complete
INumber of Credit Unions Represented in this report 1 1 1 1 1 1
NUMBER OF MEMBERS & USERS :
Men (Members) 844 963 915 o2t 955 0] 0.00%
Women (Members) 376 444 450 452 471 3,754] 12.55%
Gender Not Reported up to 1997, SCWE 1598 up) 0 Q 5 1935 2.487 01 0.00%
TOTAL NUMBER OF MEMBERS 1,220 1,407 1,370 3,308 3,913 3, 7541 104.24%
Institutions ) 0 0 Q 0 0] 0.00%
Youtl/Third Parlies 4] 0 6 1] 143 0] 0.00%
TOTAL NUMBER OF USERS 1,220 1,407 1,376 3308 4,056 3,754 ] 108.04%
BALANCE SHEET
L EARNING ASSETS
A. Loans to Members
Short-Term Lozns (<=1 Year) 0 0 ¢ 5,323,039 18,562,729 8,516,751 ] 217.96%
Medium-Term Leans (> 1 <= 3 Years) 2,543,338 4,074,203 6,156,364 418,130 0 500,000] 0.00%
Long-Term Loans (>3 Yeers) Q 0 0 0 0 5,177,835 0.00%
Other Special Loans 0] . 1,105989 0 3,504,100 0 0] _0.00%
Allowance for Loan Losses 0 0 [+ (120,960 (43,000 (98,6711 43.58%
Total Net Loans 2,543,338 5,180,192 6,156,364 9,124,309 18,519,729 14,095,915] 131.38%
B. Liguid Assets _
Liquidity Reserves - CFF 0 0 0 3,000,000 1,500,000 1,946 643 ] 77.06%
Deposits - CFF : 0 0 0 0 ] -~ 0} 0.00%
Savings Depesits - Banks ete. 213,028 137,042 2,323,445 3,189,958 2,594,124 2,000,000 129.71%
Securities & Investments 0 4] Q 0 ] 01 0.00%
Other Miscellaneous Investments 0 0 Q 0 4] 0] 0.00%
Totaf Liquid Assets 213,028 137,042 2,323,445 6,189,958 4,094,124 3,946,643 | 103.74%
C. Financial Investments '
" Shares - League/Affiliation 0 0 0 0 0 o] 0.00%
Deposits - CFF 0 0 0 0 [ 0] 0.00%
Savings Deposits - Banks, ¢te. 0 0 0 0 0 0] 0.00%
Securities & Investments 0 0 0 0 4] 0] 0.00%
Other Miscellaneous Investments 0 [ 0 0 0 0] 0.00%
Total Financial Investments /] ] [ [ q &1 6.00%
D. Non-Financial Investments .
Various 0 0 0 0 0 _ﬂO 0.00%
TOTAL EARNING ASSETS 2,756,366 53 17,2?4 8479.809 15,314,267 22,613@53 18,042,558 125.34%
ADDIITI ONAL LOAN PORTFOLIO INFORMATION
1. DELINQUENCY CALCULATION METHOD NA NA BALANCE BALANCE BALANCE BALANCE 0.00%
IL
1.to 12 Months 4 { 1,222,457 5,459 4] 281,818) 0.00%
More Than 12 Months 4] g 969,969 118 080 43,000 af 0.00%
TOTAL DELINQUENCY ] g 2,192,426 126,459 43,000 281,918] 15.25%
1. LOAN PORTFOLIO 2,543,338 5,180,192 6,136,364 9,245,269 18,562,729 14,104, 586) 130.77%
1V ACCUMULATED CHARGE-QFFS 0 g [ 365,826 480,258 365,826 131.28%
V. RECOVERY OF CHARGE-OFFS & g [ 4] 13,000 100,000% 13.00%
Pape 1 ‘
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ANNUAL
TUSPD - SAVINGS AND CREDIT GOAL
12/31/96 12/31197 12/31/98 12/31/99] 03/31/2000]1 12/31/2004) | % Complete
O NON-EARNING ASSETS
A, Liquid Assets
Cash & Equivalents 5,170 41,914 171,637 443,688 530,017 143,688 | 368.837%
Curent {Checking) Accounts o 0 0 0 0] 0{ 0.00%
Foreign Currency 0 0 0 0 0 0] 0.00%
Ligquidity Reserves 0 0 0 0 0 ¢ 0.00%
Other 0 0 0 0 0 0) 0.00%
Total Liquid Assets 5170 41,914 171,637 443,688 530,017 143,688\ 368.87%
B. Accounts Receivable
Debtors 9 90 G 0 0 0] 0.00%
Interest Receivable 0 Y 0 0 0 0l 0.00%
Notes Receivable 0 0 0 0 0 0f 0.00%
Payroll Deductions Receivable 9 2 0 o) 0 ol 0.00%
Other Accounts Receivable 4] 0 0 0 0 0} _0.00%
Allowancs for Receivable Losses Q 0 0 0 0 0] 0.00%
Total Accounts Receivable ) g U [ 0 0] 0.00%
C. Fixed Assets
Land Q 0 0 0 0 250,000 0.00%
Buildings (Cost) 0 [ 0 0 [ 250,000 0.00%
Leasehold Improvements (Cost) 35,870 28,696 23,999 0 0 0] 0.00%
Byrpiture & Bquipment (Cost) 2,500 2,000 792 0 46,800 300,000 _15.60%
Accurnulated Depreciation 4] 0 0 0 {780 (76,7001 1.02%
Net Fixed Assets 38,370 30,696 24,791 0 46,020 723,300| 6.36%
D, Qther Assets
Assets in Liguidation 9 0 0 0 0 0] 0.00%
Orpanizstion Expenses 0 0 0 0 0 ¢| 0.00%
Prepaid Expenses 8,500 2,104 0 0 0 0] 0.00%
{rher Assels 5] 0 [ 0 0 0] 0.00%
Accumulated Amortization 0 4] 4] 0 0 0] 0.00%
Total Other Assets 8,500 2,104 [ ¢ 0 ¢] 0.00%
E. Problem Assets
Doubtful Assets 0 0 0 4] 4] 0] 0.00%
Accounting Discrepancy - Assets 0 9 0 0 0 o] 0.00%
Other 0 0 0 0 0 01 0.00%
Total Problem Assets ¢ [ ) 1] 01 0.00%
TOTAL NON-EARNING ASSETS 52,040 74,714 196,428 443,688 576,057 866,9881 66.44%
TOTAL ASSETS 2,808,406 5391948 { 8,676237] __15757,955] 23,189,890 18,909,546 | 122.64%
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USPD - SAVINGS AND CREDIT Aoar

12/31/96 12/31/97 12/31/98 12/31/991 03/31/2000]  12/31/2000 | % Complete
0. INTEREST BEARING LIABILITIES
A. Savings Depasits
Regular Savings Deposits 366,859 530,912 2,173,493 8,827,224 14,163,779 7,990,402 177.26%
Fixed Savings Deposits ) 776,369 1,061,464 1,062,915 1,020,808 2,061,845 4,737,219 43.52%
Youth Savings Deposits ¢ 0 0 0 33,655 250,000] 13.46%
Special Savings Deposits 1] 0 ] 4] 0 ] 0.00%
) Pledged Savings Deposits ' 0 Q 0 4] [1) 0] 0.00%
Total Savings Deposits ) 1,143,228 1,592,376 3,236,408 9,848,132 16,259,279 12,977,621 | 125.29%
B. External Credit
Short -Term Loans - CFF <=] yr. 0 4] 0 0 0 9] 0.00%
Long-Term Loans - CFF >/ yr. 0 Ju] 0 0 1] ¢] 0.00%
Loans - Banks 0 0 0 [¢] 0 Q] 0.00%
Loans - Other External Institutions 0 0 0 Y] 0 0] _0.00%
Total External Credit g [ [ 4] 4] &1 0.00%
TOTAL INTEREST BEARING LIABILITIES 1,143,228 1,592,376 3,236,408 9,848,132 16,259,279 12,977,621 125.29%
IV, NON-INTEREST BEARING LIABILITIES
A. Short-Term Accounts Pavable {<=30 Days) 53,230 242,754 669,915 794,586 1,572,518 533,634 | 294.68%
B. Provisions (e.g. Wages/Benefits) 0 0 o 0 0 4] 0.00%
C. Other Ligbilities 82330 4] 227.433 130.686 93,719 135,000 60.42%
TOTAL NON-INTEREST BEARING LIABILITIES 135,589 242,754 897,348 925,272 1,666,237 668,634 | 249.20%
{TOTAL LIABILITIES 11.2278,817 1,835,130 | 4,1_:?3,756 10,773,404 17,925,516 £3,646,2551 131.36%
V. CAPITAL
A Member Share Capital : .
Cbilgatory Shares 1,442,266 3,235,370 3,837,057 4,023,289 4,384,763 3,781,9090 115.94%
Voluntary Shares 0 i 0 0 0 0f 0.00%
Total Member Share Capital 1,442,266 3,235,370 3,837,057 4,023,289 4,384,763 3,781,809 115.94%
B. Non-Ingitutional Capital
Asset Appreciation Over Cost 0 0 0 Q 0 Q] 0.00%
Education & Social Reserves 0 0 0 35,271 69,841 40,000] 174.60%
Monetary Reserves 0 0 0 0 0 0] 0.00%
Other Reserves 0 g 321,448 4] 0 685,000] 0.00%
Undistributed Net Income 87,323 321,448 383,976 591,398 428,076 0] 0.00%
Teotal Non-Institutional Capital 87,323 321,448 705424 726,669 497,917 725,000) 68.68%
C. Institutiona! Capital '
Statutory & Legal Reserves 0 1] Q 234,593 381,694 756,382] 50.46%
Retained Earnings 0 4] 1] 0 4] - 0] 0.00%
Special Asset Reserves 0 0 0 0 0 ¢l 0.00%
Donations / Other Reserves 0 0 0 ¢ 0 0] _0.00%
Undistributed Losses 0 0 0 0 0 Of 0.00%
YTD Net Income {L.oss) Transfers 0 0 0 0 0 0] 0.00%
Total Institutional Capital /] /] g 234,593 381,694 756,382 50.46%
TOTAL CAPITAL 1,529,589 3,556,818 4,542,481 4,984,551 5264374 5,263,291 ] 100.02%
/ 3 5 TOTAL LIABILITIES AND CAPITAL 2,808,406 5991,948 8,676&:_37 1&57,955 2331893890 18,909,546 m
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I ¥ I r r ¥ E ¥ E F ¥ r i 4 f I r t




/37

k L E  E i L [ | P i [ L
ANNUAL
USPD - SAVINGS AND CREDIT GOAL
12/31/96 12/31/97 12/31/98 12/31/991  03/31/2000 12/31/2000 | % Complete
INCOME STATEMENT
L.  INCOME
A. Income - Loans .
1. Interest Income ~ Loans 151,241 544,013 919,981 2,212,939 950,178 3,313,436] 28.68%
2. Penallty Interest Income - Loans 0 0 0 0 0 0] 0.00%
3. Commissions / Fees - Loans 0 0 0 0 0 0] 0.00%
4. (Less) Insurance Premiums - Loans [ 0 0 0 1] 0] 0.00%
Net Income - Loans 151,241 544,013 919,981 2,212,939 950,178 3,313,436| 28.68%
B. Income - Liquid Assets 3,017 5,528 15,308 30,600 8,821 179215t 4.92%
C. Income - Fi ial Investments 0 [ [} 0 [ 0] 0.00%
D. Income ~ Non-financial Investments [ 0 [} [/ g 0| 0.00%
E. Income - Other [ ¢ 0 g [} 50,000 0.00%
GROSS INCOME 154,258 549,541 935,289 2,243,539 958,999 3,542,651 1 27.07%
J]]. FINANCIAL COSTS :
A. Interest Expense - Savings Deposits 12,986 116,607 271,204 301,043 206,153 985,007 30.07%
B. Insurance Premiums - Savings Deposits 0 1] 0 1] 1] 0] 0.00% -
Financial Costs - Savings Deposits 12,986 116,607 271,204 301,043 296,153 985,007 30.07%
C. Financial Costs - External Credit 0 0 (] 0 0 0] 0.00%
D. Dividend Expense - Sharas 0 0 0 237,253 63,195 234,156 26.99%
E. Insurance Premiums - Shares 0 0 0 ' 0 0 01 0.00%
Financial Costs - Shares [ i ¢ 237,253 63,195 234,156| 26.99%
F. Financial Costs - Other (] 0 0 0 0 0] 0.00%
TOTAL FINANCIAL COSTS 12,986 116,607 271,204 538,296 359,348 1,219,163 29.47%
I, GROSS MARGIN 141,272 432,934 664,085 1,705,243 599,651 2,523,488 | 25.81%
EXPENSES
IV, OPERATING EXPENSES
Personnel 37,500 165,282 234,500 312,450 90,750 800,000 11.34%
Representation [ 0 0 0 0 100,000 0.00%
Administration 16,448 33,528 435,609 204,152 80,825 276,700 29.21%
Marketing 0 0 0 0 0 100,000 0.00%
TOTAL OPERATING EXPENSES 53,948 198,810 280,109 516,602 171,875 1,276,700} 13.44%
'V, PROVISIONS - RISK ASSETS 0 0 0 497,243 0 ] (.00%
Vi NETINCOME FROM OPERATIONS 87,324 234,124 383,976 691,398 428,076 1,046,788 | 40.89%
VI, OTHERINCOME / EXPENSES ‘
Extraordinary Items (Net) 0 87,324 0 0 0 ) 0.00%
Previous Period Adjustments (Net) 0 0 0 0 0 0 0.00%
NET INCOME / LOSS 87,324 321,448 383,976 691,398 428,076 1,046,788 | 40.89%
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ANNUAL
BATCH TWO CONSOLIDATED GOAL
— 12/31/97 12/31/98 12/3T/00 Frrasaranas faaaxnnnn (1/03/2000 1 % Conplete

Number of Credit Ustions Represented i (s report 3 & I 0 Q 0
P.E.A-R-L-8 RATIOS GOALS

lid PROFTECTION
1. Allowance for Loan Losges / Déling, >12 Mo. 100% 1G0.00% 100.00% 100.00% NA NA NA NA
2. Net Allowance for Loan Losses / Deligg, 1-12 Mo. 3% 3840.31% 4936.24% 11.42% NA, NA NA MNA
3. Complete Loan Charee-Off of Delinquency > 12 Mo. Yes ox Mo No No No- NA NA NA 0.00%
4. Annual Loan Charge-offs / Average Loan Portfolic % NA 0.00% 0.00% NA NA NA NA
5. Accum., Charﬁg-Offs Recovered! Accum Charge-Offs e - 0.00%% 0.00% 0.00%% NA NA NA NA,

£ 4 UCTURE
1. Nef Loans / Total Asgety Between 10 - 80% 72,41% 69.55% 68.17% A NA NA NA
2, Liguid Assets / Total Assets Mux 204 7.52% 10.82%4 9.89% NA NA NA NA
3. Financial Investments / Total Assets Max 136 0.80% 0.62% 1.72% NA NA NA NA
4. Non-Financial Investments / Total Assets 9% 4.06%% 4.07% 4.77% NA NA NA, NA
5. Savings Deposits / Total Asscts Botwsen 10 - 80% 42.19% 41.82% 39.83% NA NA NA NA
6. External Credit / Total Assets [ 7.33% 6.94% 7.48%% NA NA NA NA
7. Member Share Capital / Total Assets Max 208 36.55% 34.34% 35.09% NA NA NA NA
8. Institutionat Capital / Total Assets Mix 1034 3.27% 3.24% 3.91%% NA NA NA NA

4 ASSET QUALITY
1. Total Definquency / Total Loan Portfolio B Lets Than 3% 0.09% 0.12% 31.53% NA NA - NA NA
2. Non-Famning Assets / Total Assets 1;1 Than 5% 15.88% 15.36% 15.76% NA NA NA NA
3. Zero Cost Funds / Non-eamning Assets Greater Than ox Eyual i 10044 87.67% _110.05% 111.63%% NA NA NA NA

iR | RATES OF RETURN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio Entreprenvurial Rate 20.4896 21.48% 20.37% 0.00% NA NA NA
2. Liquid Assets Income fAvg, Liquid Assets Masket Rater 12.95% 15.83% 13.20%% NaA NA NA NA
3. Fin, Investment Income / Avg. Fin, Investmients Market Bates 0.00% 2.06% 14.87%% MNA NA NA NA
4, Non-Fin. Inv. Income / Avg, Non-Fin. Investmnts Grogter Than or Eyualto 1 2.17% 4.13% 3.21% NA NA NA NA
5. Fin Costs; Savings Deposits / Avg, Savings Deposits Mexkiot Bates 8.19% 10.11%% 9.20% NA NA NA NA
6. Fin Costs: External Credit / Ave, External Credit Lees Than or Byuad to RS 3.06% 6.10% 8.56% NA NA NA NA
7. Fin Costs: Member Shares / Avg. Member Shares Greator Than sx Equal to RS 0.92%% 1.29% 0.96% NA NA NA NA
B. Gross Margin / Average Assets Cover B, RIY Increass Capial 12.17% 14.56% 13.69% NA NA NA NA
9. Operating Expenses / Average Assets Bonveon 3. 10% 4.95% 6.96% 7.02% NA NA NA NA
10, Provisions for Risk Assets / Averape Assets Sufiticwl for Estimated Losses 0.45% 1.44% 1.33% NA NA NA NA
11, Other Income or Expense / Averyge Assets -0.03%% 0.02% -0.02% NA NA NA NA

;12 Net-Income/ Average Assets- - - - Engugh i reach the zoal fir B G.80% 6.18% 5.36% NA NA NA NA

L | LIQUIDITY :
1, Ligquid Assets - ST Payables / Total Deposity Minfmum 15% 15.15% 23.37% 18.26% NA NA NA NA
2. Liquidity Reserves / Total Savings Deposits 108 8.73% 200324 21.60% NA NA NA NA
3. Non-Farning Liquid Assets / Total Assets Less Than 1% 0.67% 0.43% 0.32% NA NA NA NAL-
4 Liguidig Reserves/ Total Available Liquidity 88.87% 95.50% 96.63% NA NA NA NA
1. Total Assets Moy than Indatlon 67% 36.03% 18.40%% NA NA NA NA
2. Loms Suffictent te nohfeve gosl fn EL 71% 33.22% 17.04% NA NA NA NA
3. Savings Deposits Suificlant to achievs gost in ES 48% 34.82% 12.79% NA NA NA NA
4. Extema) Credit WlHnimum ta achieve goal in E6 0% 0.00% 27.58% NA NA NA NA
3. Share Capital Sufficiant 1 achieve goolin ET 57% 27.7% 21.00% NA NA NA NA
6. Institutional Capital Sufficient 1o arkieve gnalin BB 53% 34.69% 42.97% NA A NA NA
7. Membersh.ig Min 5% 35%% 20.:'1_3% 11.78% NA NA NA NA

INFLATION } 6.08% | 10.57% 4.30% | NA |

€ DOES AoT  INCLUDE Fleoo = Page 1
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BATCH TWO CONSOLIDATED

ANNUAL

GOATL
12/31/97 12/31/98 12/R1/99 prrsasansanapaennaktanan 01/01/2000
Number of Credit Unions Rnaresented in this report & ] 5 8] R ]
NUMBER OF MEMBERS & USERS
Men (Mernbers) 1,714 1,971 1,951 0 g 0f 0.00%
Women (Merabers) 2,955 3,743 3,723 0 Q 0] 0.00%
Gender Not Reported (vernbers) 13,030 15437 18.087 o] 0 0] 0.00%
TOTAL NUMBRER OF MEMBERS 17,696 24,257 23,768 & 1] o 6.00%
SCWE Members 0 0 0 [ 4] O] 0.06%
Youth/Third Parties 3271 5,__6_53 7,768 0 o o1 0.00%
TOTAL NUMBER OF USERS 20967 26,910 31,530 1] 1] 0] 0.00%
e i T e e A et
BALANCE SHEET
I EARMING ASSETS
A Loans to Members
Short-Term Loans (<=1 Year) 5,192,350 5,501,351 5,344 714 0 0 0] 0.00%%
Medium-Term Loans (> 1 <=3 Years) 296,298,344 271,503 666 316,761 471 ] 0 0j 0.00%
Long-Term Loans {>3 Yewrs) 7,007,802 13,683,339 9,858,066 0 1] 0] 0.00%
Other Special Loans 0 4] 7,702,523 o G 0 0.00%
Allowange for Loan Losses (6,555,797 (14,149,189 (19,3041270 0 0 0] _0.00%
Totué Net Louns 211,942,699 276,939 167 321,372 544 [ [ a1 2.00%
B. Ligutd Assets
Liguidity Reserves - OFF 10,782,545 33,351,988 40,550,190 0 o] 0] 0.00%%
Deposits - CFF - 8,771,873 7810432 4,514,184 g ¢ 0f 0.00%
Bavings Deposits - Banks ele. 487,412 235,168 57,132 0 0 O] 0.00%
Securities & Investments ] 4] 0 0 "] 0] _0.00%
Other Miscetlaneous Ingestments 0 ¢ 0 4] 0 0f 0.00%
Total Lignid Assets 20,041,830 41,401,588 43,131,506 @ [ a1 0.00%
C Finarclal investments
Shares - League/Affiliation 2,299,741 2394670 2,869,954 o] 0 0] 0.00%
Deposits - CFF 1} 0 0 0 1] 0) 0.00%
Savings Deposits - Banks, ele. 0 0 0 0 0 0 0.00%
Securities & Investments 0 0 0 9 0 0] _0.00%
Other Miscellaneous Investmerts 53,141 83:3-_41 5261219 ¢] [} 0f 0.00%%
Toral Financlal Investiments 2,352,902 2,477,911 & 130173 @ & 2] Q.00%
D, Non-Financiaf investiments . .
[ Various 11,883,292 16,197,900 22,500,051 0 1] Of 0.00%%
TOTAL EARNING ASSETS 246,220,713 337,016,566 397,135,204 0 0 0 0.00%
L e s L AR
ADDITIONAL LOAN PORTFOLIO INFORMATION
£ DELINQUENCY CALCULATION METH HOD NA NA BALANCE Nd N4 NdA NA
I RELINQUENSY
4 te 12 Months 169,740 285,370 90,489,134 0 4] o1 o.00%
2More Than 12 Months 37,200 62,830 7,943.'1 20 [} 7} ] Co0%
TOTAL DELINQUENCY 287,000 348.600] 107432363 [ [ ¢ 0o6%
Il LOAN PORTFOLIO 218,408,400 291,088,358 340,670,824 0 [+ OF D.00%
IV ACCUMULATED CHARGR-OFFS Q d Q % g 01 0.00%
V. RECOVERY OF CHARGE-OFFS & 4] 4] ) 7] 7] 0.00%
e e AL L A o L, ——
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ANNUAL
BATCH TWO CONSOLIDATED COAL
12/31/97 12/31/98 12/31/Q9 FARIARRUARES WA EXREANTAAR 01/01/2000] % Complete
IR, INTEREST BEARING LIABILITIES
A. Sgvings Revosis
Regular Savings Deposits 87,048,602 103,096,490 123,223,537 0 ] oF 0.00%
Fived Savings Deposits 36,455,929 63,316,721 84,494,010 0 0 0] 0.00%
Youth Savings Deposits Q 0 Q 0 0 0}_0.00%
Special Savings Deposits 0 95,784 B4 595 Q 0 0] 0.00%
Dledged Savings Deposits +] o] o] ) 0 0] 000%
Total Savings Depasits 123,504,531F 166,508,995 187,202,142 0 0 o] 0.00%
B. Bxternal Credit :
Short -Term Loans - GFF <={ yr, 14,294 082 17,850,520 12,481.319 0 0 o} 0.00%
Long-Term Logns « CFF 2] yr, G 1] 0 0 1] 0] ©.00%
Leans - Banks 7,166,722 9,784,011 22,773,508 0 ¢ 0] 0.00%
Loaris - Crher External Institigions cl. 0 o 0 4] 0} ©0,00%
Totul Hxternal Credif 21460,804 27,638,513 F 35255227 ¢ g o o004
TOTAL INTEREST BEARING LIABILITIES 144,965 333 194,143,526 223057369 ] 0 0F 0.00%
V. NON-INTEREST BEARING LIABILITIES
A. Short-Term Accounts Payable (<=30 Days} 3,287,102 4,190,404 12,346,051 0 0 0F 0.00%
B. Provisions (eg. Wages/Benefits) 226,005 109,489 84,097 0 0 0} 0.00%
. Qther Lighilities 11872253 20432768 28,692,234 0 0 0} 0.00%
TOTAL NON-INTEREST BEARING LIABILIIIES 15,385,360 33,732,661 41,122,382 Q 0 0l 0.00%
{LOTAL EIABILITIES 160,350,695 227,876,187 264,179,751 0 0 0f 0.00%
V. CAPITAL
A Member Share Copital
Obligatory Shares 106,988,228 136,592,696 165,218,082 0 ] 0] 0.00%
Vohuﬂaﬂ)&'hares : 0 130462 212,169 £ I¢] 0] 0.00%
- . Total Bember Share Cupltal 106,988228 130,723,158 165437251 ¢ ¢ & 0.00%
B. Now-lusiintional Cupltal }
Asset Appreciation Over Cost 0 .0 c 0 V] 0] 0.00%
Bdveetion & Social Reserves 1,506,735 2,072,168 2,748,103 0 0 o] 0.00%
Idonetary Reserves 739,269 1,795,735 1,865,248 ¢ 0 O] 0.00%
Cther Reserves 306,649 194,061 $20,551 0 0 0] 0.00%
Undistributed Wet ncome 13,231,798 16613083 13,168,323 v] 0 0] 0.00%
Total Non~institutional Capltel 15,804,451 20,697,047 23,402,227 @ [ g} ¢.00%
C. Institutional Coplial
Statutory & fegul Reserves €807 360 6,227 310 8,302,562 0 0 o] 0.00%
Retaingd Barnings 1] 9 4] 0 0 0] 0.00%
Special Asset Reserves 1,056,996 4,574,374 2,894,774 0 [ 0] _0.00%
Danations / Other Reserves 1,708,925 2,092,159 2,107,469 0 4] Q| 0.00%
Undistribrited Losses 0 v} 0 0 9 0] 0.00%
YT Net Incone (Loss) Transfers v] 4 (870,861 0 0 0} 0.00%
Toral Mnstissettonul Capital R573.281 12,893,843 18,433,914 [ f# gl 0.60%
TOTAL CAPITAL 132,365,960 170,314,048 207,273,422 o G 0] 0.00%
[TOTAL LIABILTTIES AND CAPYTAL 292,716&55 398}190i235 47}&553,173 [4] 0 Q ogo%
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BATCH TWO CONSOLIDATED

ANNUAL

GOAL
12[31]9‘,' 12[31[98 1231/ 00PARARt st et ale bR s hbnk 01'{01{2000 % Complets
ir -E 5
A Llguid Assets
Cash & Equivalents 867 454 510,447 935,667 Q 2] 0 0.00%
Current (Checld‘:_lg) Accounts 1,093 747 1,082,797 677,233 0 G 0f 0.00%
Foreign Currency 0 0 0 0 0 0] 0.00%
Liquidity Reserves 0 Q 0 0 0 01 0.00%
Other Q [¢] 0 4] 4] 0] 0.00%
Tolal Liquld Assets 1,961,208 1700244 1,512,900 [ ) @] 0.06%
B. Accounts Recelvable
Debicrs 6328172 ] 10,431,646 7,489 974 0 0 0] 0.00%
Interest Receivable 123,507 ) 0 0 0 Of 0.00%%
Notes Receivable o 90 Q 0 0 0] 0.00%
Payroll Deductions Receivable 0 0 . 0 ¢ 0 0] 0.00%
Other Accounts Receivable 1,079,747 1,072,534 813,561 Q3 0 g1 0.00%%
Altowance for Receivable Losses b 2 9 g 2 O D.00%
Total Accounts Recelvable 7,533,396 11,504,180 8,303, 538 ] & ¢l 6.00%
. Flxed Assets
Land 16,294,866 16,386,745 16,020,653 Q 0 01 0.00%
Buildings (Cost) 16,616,870 23,937,994 37,324,191 0 0 0F 0.00%
Leasehold Improvements (Costy 33,187 32,897 34,225 Y 0 0] 0.00%
Furniture & Equipment {Cost)} 13,972,438 17,721,146 20,575.765 0 0 0] 0.00%
Accurmulated Depreciation (11.590,21% (14034715 (16,282 934 0 0 0} 0.00%
Net Fived Assets 33,327,148 44,044,067 $7.471 008 ¢ [ #| g.00%
D _af-her Aszely
Assets inLicuidation 657,738 2,588,961 4,743,763 o 0 0] 0.00%
Organization Expenses o 0 195,000 0 0 0] 0.00%
Prepaid Expenses 254,597 534,220 328,819 0 o 0} oo
Other Assets 719,611 761,647 1,111,712 9 0 0 0.00%
Accurlated Amortization 0 0 0 [ 0 O] 0.00%
Total Oher Asselsy L6332, M7 3,884,928 5,789,294 @ é 0] 0.o0%
E. Problem Assets
Doubtful Assets 49,250 40,250 49,250 0 4] 0} 0.00%
Accounting Discrepancy - Assefs Q 0 Q o 0 0] 0.00%%
Other ] QO ] 0 0 0] G.00%%
Total Problem Assety 48250 40,25¢ 40254 # g 0| _8.00%
TOTAL HON-EARNING ASSETS 46,493942 61,173,669 74,317,379 o] i} 0] 0.00%
(TOTAL ASSETS 292,716,655 393,190,235 471,453,173 0 0 0] (00%
ff;ﬁ’afg
4/‘
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AMNNUAL
BATCH TWO CONSQLIDATED GOAL
12/31/97 12/31/98 12/31/99 Pransnantnkn Ranasbananxs 01/01/2600 | % Conglete
Skl o LA s
INCOME STATEMENT
|- mucowe
A. Income - Loans 7
1. Interest acome - Loans 28,139,775 39,479,954 44,963,753 ) 0 6§ 0.00%
2. Penallty Inferest lncome - Loans 510,481 457,957 437 094 9] Q Of 0.00%
3. Commissions / Fees - Loans 5,568,499 12,565,599 15,526,580 0 0 0] 0.00%
4. ﬁ.ﬁessg Insurance Promiums - Loans 0 1] 0 O 0 0d 0.00%
Y
Vet Tncome - Loans 34,218,755 52,503,514 680,947,427 [ g gL 4.00%
B, fncome - Liguid Avsety 3,113,731 4,864,592 3,710,762 [ 0 o 0.00%
G Income - Financlul Investnents ¢ 49,765 789,065 /4 [ a1 6.00%
D. Inconte - Non-financial Investmenty 195,497 579, §94 621,571 & g 0] 2.00%
E. Income - Other 730,349 10,099,432 11,960,668 /] [/] g4 0.00%
GROSS INCOME 38,308,332 68,096,292 50,029,433 0 U] 03 0.00%
1. FINANCIAL COSTS
A, Inferest Expense - Savings Deposits %,482,221 14,665,517 16,294,838 0 0 ¢f 0.00%
B. Insurance Premiums - Savings Deposits 0 0} 0 1] 0 0} 0.00%
Financlal Casts - Savings Deposits 3,482,221 14,665,517 16,294,838 4 2] ¢} o.000
. Financial Costs - External Credit 370,998 1,498,305 2,692,880 0 1] 03 0.00%
D. Dividend Bxpense - Shares 801 424 1,574,698 1,452,034 4] 0 OF 0.00%
E. Insurance Premiums - Shares 1] 0 1] 0 0 0] 0.00%
 Financial Costs - Sthares 301,434 1,574,698 1,452,034 g aq oF 0.80%
F. Financial-Costy - Other 177,562 47.248 77,690 Q 0 0§ 0.00%
TOTAL FINANCIAL COSTS 9,832,218 17,785,768 20,517,442 0 ] 0] 0.00%¢
0. GROSS MARGIN 28,476,117 56,311,124 59,511,991 ¢ 0 0F 0.00%
EXPENSES
. OPERATING EXPENSES
Tv Personne] 7,909,883 13,440,201 17,000,566 Q 0 0 0.00%
Representation 309,447 1,891,025 1,664,287 [1] 0 0 0.00%
Administration 2,735,236 8,538,395 11,682,553 0 0 Q0 0.00%
Markeling 131,883 189,909 86,941 0 0 0 0.00%
TOTAL OPERATING EXPENSES 11,586,449 24,059,530 30,524,347 0 0 0 0.00%%
V.  PROVISIONS - RISK ASSETS 1,054,188 4,961,336 5,769,764 0 0 0 0,00%
VI, NET INCOME FROM OPERATIONS 18,838,480 21,250,258 23.217,850 0 0 [ 10,0005
VL. OTHERINCOME / EXPENSTES
Extraordinary Xtems (Net) 69,854 54475 91,817 0 1] 0 0.00%
Erevicus Perlod Adjustinents (Net) 0 0 0 0 0 Q 0.00%
VIIL. NET INCOME, / L0O8S 15&05,134] 21,344,733 23,309,697 0 0' ¢ 0,00%
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ANNUAL
AGDAO MARKET VENDERS GOAL
12/31/97 12/31/98 12/31/99 prasasanmirsrawanas iy (] /(12000
Numbér of Credit Unions Regresented in this report i 1 1 1 0 )
P-E-A-R-L-§ RATIOS GOALS
2 i EROTECTION
1, Allowance for Loan Losses / Deling. >12 Mo, 100% 0.00% 0.00% 6.00% NA NA NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. I35% 0.00% 0.00% -500.40%% NA NA NA NA
3._Complete Loan Charge-Off of Delingrency > 12 Mo, Yes or No Yes Yes No N4 NA NA 0.00%
4, Annual Loan Cherge-offs / Average Loan Portfolio 194 NA 0.00%% 0.00% NA NA N4 NA
5, Accum. Charge-Offs Recovered/ Accum Charge-Offs 100% 0.00% 0.00% 0.00% NA NA NA WA
3 EFFECTIVE i
1. Net Loans / Total Assefs Betwesn 10 - 8345 88.06%% 89.57% 87.58% NA NA NA NA
2. Liquid Assets / Total Assets Max 2% 3.48% -1.03%% 0.57% NA NA Na NA
3. Financial Investments / Total Asgets Max 10% 2.74% 2,13% 2.09% NA NA NA NA
4. Non-Financial Investments / Total Assets 5% 2.97% 5.77% 4.68% NAY- NA NA NA
5. Savings Deposils / Total Asyets Betwoen 70 - B0% 5.73% 2.78% 3.35% NA NA NA NA
6. Extemal Credit / Total Assets 0% 8.77% 2.24% 1.94% NA NA NA NA
7. Member Share Capital / Totsl Assets viax 209 63.84% 69.07% 74.43% NA NA NA NA
8. Institutional Capital / Total Assefs Min 105 6.329% 10.41% 1L.15% NA NA NA NA
4 ASREL OUALITY
1. Total Delinquency / Total Loan Portfolio Leos Than, 5% - 0.00% 0.00% 45.68% NA NA . NA NA
2. Non-Fatning Assets / Total Assets Lees Than 53 6.23% 2.54% 3.65% NA NA NA NA
3. Zero Cost Funds / Non-earnine. Assets Greatht Than ox Taual 1o 1004 331.76% 1021.23% 358.84% NA NA NA NA
[& T RATES OF RETURN ANG COSIS '
1. Net Loan Income / Average Net Loan Portfolio Entreprenurial Rats 30.29% 39.79% 25.48% 0.06% NA NA NA
2. Liquid Assets Income /Avg, Liquid Assets .. Market Rates NAl NA NA NA NA NA NA
3. Fin Investment Income / Avg, Fin, Investments Mlarket Ratos 0.00% 0.00% 0.002% NA NA NA NA
4. Non-Fin, Inv. Income / Avg. Non-Fin. Investmnts Greager Than er Equal o RE 23.34% 23.01% 39.73% NA NA NA Na,
5. Fin Costs: Savings Deposits / Avg. Savings Deposits Murioed Rates 0.00% 0.00%% 5.20% NA NA NA NA
6. Fin Costs: External Credit / Avg. External Credit - Lets Thas, ox Byual o RS 28.41% 16.54% 0.00% NA NA NA NA
- 7. FinCosts: Member Shares / Avs, Member Shares Groster Than or Fyual 1o RS 20.31% 26.46% 3.34% NA NA NA NA
8. Gross Margin / Averige Assefs Covex BY, R1 Tncinasy Copltal 14.42% 20.85% 26.14% NA NA NA NA
9. Operating Expenses / Average Assets Dotween 3 - 0% 14.42% 20.85% 26.14% NA NA NA NA
10, Provisions for Risk Assefs / Average Assets Suficiant for Extimated Lozses 0.608% 0.000% 0.00% NA NA NA NA
11.Other Income or Expense [ Average Assels 0,009 0.60% 0.00% NA NA NA NA
12, Net Income / Average Assets Engughta reach the poal for F 0.00% 0.00% 0.00% NA NA NA NA
£ | LIQUIDILY
1. Liguid Assets - 8 Payables / Total Deposits i 15% 51.67% ~37.05% 1.96% NA NA NA NA
2. Liguidity Reserves / Total Savings Deposits 106 0.00% 0.00% 0.00% NA NA NA NA
3. Non-Earning Liquid Assets / Total Assets Tasa Than 144 3.48% -1.03% 0.57% NA NA NA NA
4 Liguidig Regerves/ Total Available Liguidity 0.00% 0.00% 0.00% NA, NA NA NA
1. Total Assets ) More than Inflation. 98% 35,36% 1.48% NA NA NA NA
2. Lozms - Fufficfend o acheve goal in EL 101% 37.67% -0.78%0 NA - NA NA NA
3. Savings Deposits Sulfielent o achieve gol in £$ NA -44.03% 22.26% Na NA& NA NA.
4, External Credit Mininuu to achieve goal in ES %% 0.00% -12.30% NA NA NA NA
5, Share Capital Sufficient to achisve gosl in £3 11994 46.46% 9.33% NA NA NA NA
6. Ingtitutional Capital Sufficlent b achdeve goal in EE 235% 122.92% B.60% NA. NA Na NA
7. M____emberih_é}_) Min 5% NA NA NA NA NA NA NA,
INILATION 1 7 GO8s]  10.5795] 2309 ] NAJ
Pagel
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ANNUAL

AGDAO MARKET VENDERS GOAL
I 12/31/97 12/31/98 12/3L/Q9 Frarxanhnasnshseasesevss]  (1/51/2000] % Complors
umber of Credit Unions Regresented i1 this reyport 1 1 1 1] ¥ 4]
NUMBER OF MEMBERS & USERS
Men Members) 0 "] 0 0 0 G| 0.00%
Women (Members) 0 0 ] 0 0 0] 0.00%%
Gendger Not Reported (Members) 0 1] (4] 0 0 0] _0.000%
TOTAL NUMBER OF MEMBERS ¢ ] 0 g [ @] 6.00%
SCWE Members 0 0 ¢ 0 0] 0] 0.00%
Youth/Third Parties 0 0 1 0 0 0l 0.00%
TOTAL NUMBER OF USERS 0 0 0 1] 0 0| 0.00%
BALANCE SHEET
I EARVING ASSETS
A. Loans (o Members
Short-Term Loans (<=1 Year) ] 0 ) 0 o] ) 0] 0.00%
Medium-Term Loans (> 1 <=3 Years) 3,365,508 4,581,378 4,516,012 s] 0 O oot
Long-Term Loans (>3 Years) 4] 9 0 ] 1] 0] 0.00%%
Other Special Loans 0 Q ) o 0 - 0] c.o0%
Allowance for Loan Losses 0 9 ¢ 0 0 0] 0.00%
Toral Net Loans 3,308, 908 4,551,378 4,516,012 [ [ 0] 0.60%
B, Liguid Assets
Liquidity Reserves - CFF 0 | 0 0 Q 0 0.009%
Deposits - CFF 0 0 0 0 Q 0) 0.0004%
Bavings Deposits - Banks etc. 0 0 0 0 Q 0} 0.00%
Securities & Investments 0 0 0 0 9 0] Q.00%
Other Miscellaneous Investments 4] 0 Q 0 0 01 ©.00%
Total Ligwid Assels [ /] [} 4] 0 0] 0.00%
C. Financial invesiments
Shares - Leapue/Affiliation 103,000 108,000 108,000 0 1] 0} 0.00%
Deposits - CFF 0 4] 0 0 0 ] 0.00%
Savings Deposits - Banks, ete. 0 0 ] 0 0 0] 0.00%
Securities & Investments 0 0 [ Q 0 0] 0.00%
Other Miscellaneous Investments 0 0 0 0 0 0} 0.00%
Total Fivancigl Investments 103,600 108,000 108,000 @ ¢ e} 6.00%
D. Non-Financlal Invesiments
Verfous 111,430 293402 241,114 0 0 0] 0.00%
TOTAL EARNING ASSETS 3320338 4952 780 4,863,126 ¢] 0 0] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION :
L DELINDUENCY CALCULATION METHOD N4 NA NA N4 NA ] NA
L DELINGUENCY
1 to 12 Months 4] 0 343,627 4] Q a1 0.00%
More Than 12 Months a2 7} 1,718,510} 0 ) a) . 0.00%
TOTAL DELINQUENCY [ [ 2,063,138 ¢ ] ] 0.00%
il LOAN PORTFOLIO 3,303,908 4,551,378 4,316,012 g 4] ¢l 0.00%
IV ACCUMULATED CHARGE-OFFRS a 4] 0 [/ Q 01 0.00%
V. RECOVERY OF CHARGE-OFFS 4] 0 0 4] ] d1 0.00%
Page 1
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ANNUAL
AGDAO MARKET VENDERS GOAL
12/31/97 12/31/98 12/3U/9Q PResodAddstb RARAASTRNEIR]  01/01/2000] % Complete
S ——
1L HON-EARNING ASSETS
A Liguid Agsets
Cash & Equivalerts 130,814 (52,423 294931 0 G ol 0.00%
Gurrent (Checking) Accounts 0 0 0 0 v 91 0.00%
Foreign Currency ¢ ] 0 o 0 01 0.00%
Liquidity Reserves o 0 0 0 0 0] 0.00%
Other 4] 0 Q 0 o] 0] 0.00%
Toral Liguld Avvety 120,614 {52,423 29493 & ¢ Gi 0.00%
B. Accounis Recelvable
Debtors 4 600 Q Q 0 0 9] 0.00%
Interest Receivable oy 1t 01. 0 0 0§ 0.00%
Hotes Receivable Y 0 0 0 [¢] 0] 0.00%
Payroll Deductions Receivabie 0 0 0 0 0 01 0.00%
Other Acgounts Receivable 4] 3,461 0 s} 0 0] 0.00%
Aliowance for Receivable Losges 0 0 0 0 0 0] 0.00%
Total Accounts Receivable 4,600 3,611 0 [ o 0] 6.00%
C Flxed Assety
Land ) 0 0 0 0 of o.00% i
Buildings (Cost) ¢ 0 ) 0 0 o] 0.00%
Leasehold Improvernents (Cost) 32897 32,897 32,897 0 Q 0l 0.00%
Furniture & Equipment (Cost} 58,941 183,241 185,241 0 ol 01 0.00%
Aceurnulated Depreciztion (33,234 (54,847 (81,576 0 0 0] 0.00%
Nef Fixed Assets e 98,604 . f65298F 136,562 ¢ 0 o] a0
D. Other Assets
Assets inLiquidation 0 Q 1] 0 0 0] 0.00%
Qrpanization Bxpenses 0 0 105,000 0 Q 0] 0.0
Prepaid Expenses 0 Q 20,480 0 0 0] 0.00%%
Gther Assets 0 16,384 ] "] Q 01 Q.00%
Accurnutated Armortization Q Q g 0 0 0] 0.00%
Total Other Assely [ 16,384 125,480 4 0 a{ o.00%
E. Problem Assets
Doubtiul Assets 0 0 0 0 0 O} 0.00%
Accounting Discrepancy - Assets 0 0 0 0 0 0] 0.00%%
Other Q 0 0 0 0 0] 0.00%
Total Problers Assets ¢ ¢ 0 el ¢ o} a0y
TOTAL NON-EARNING ASSETS 233,818 128,863 291,538 0 o g} c.o0%
EOTAL ASSEYS 3,754,156 5 081 643 5 156,661 0 0 0] 000%
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ANNUAL
AGDAO MARKET VENDERS GOAL
1;]31/97 12!31[98 12_,'31]99 PEERERRERARI AN NRARRL 01,‘01{2000 mepbm
OI. INIEREST BEARING LIABILTITES
A Sevings Daposits
Regular Savings Deposits 252,794 141,487 172,583 0 Q 0} 0.00%
Fixed Savings Leposits 0 0 0 0 4] 01 0.00%
Youth Savings Deposits 0 1} 0 0 0 0] 0.00%
Special Savings Deposits V] 4] 0 0 Q 0] 0.00%
Fledged Savings Depasits 4] o] 0 0 0 0] 0.00%
Total Suvings Depasits 252,794 141,487 172,983 0 [} G 0.00%
B. Bxternal Credit
Short-Term Loans - CRF <=1 yr. 329.063 114,022 100,000 1] ] 0] 0.00%
Long-Term Loans - CRF >1 yr. 0. 0 0 0 0 0] 0.00%
Loans - Banks 0 0 0 0 0 0] 0.00%
Loans - Other External Institutions 0 4] 0 0 0 0f 0.00%
Toial External Credit 329.063 114,022 160,000 [ o a] 000y
TOTAL INTEREST BEARTNG LIABILITIES Sl 857 255,509 272,983 0 1] G| 0.00%
Iv. NONINTEREST BEARING LIABILIITES
A, Shert-Term Accounts Payable (<=30 Days) ¢] o] 26,104 0 0 Q] 0.00%
B. Provisions 0.z, Wages/Berefits) ¢ 1211 8935 0 ¢ 0] 0.00%
C. Other Liabilities 187,638 64,788 133 097 0 0 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES IB7,638 65999 160,096 0 Q 0] 0.00%
ITOTAL LEABILTITES 7@,495 321,508 433i0'.'9 0 0 0] 0.00%
Y. CAPITAL
A Member Share Capltul
Obligatary Shares 2,396,587 3,510,141 3,837,547 0 0 01 0.00%
) Poluntary Shares 0 2] 0 0 0 0] 0.00%
" Total Member Share Cupital 2,396,587 3,510,141 3,837,547 ¢ ] 0} 0.00%
B, Non-Iustimtional Capltal )
Asset Avpreciation Over Cost 0 o 0 Q o D] 0.00%
Baucation & Soctal Reserves 54,626 101,570 101,146 0 0 0] 0.00%% -
Monetary Reserves 435,299 12,141 50,928 0 0 0] 0.00%
Other Resaerves 0 0 0 9 O 0} 0.00%
Undistributed Net Income 250348 547,073 138,250 0 4] 0] 0.00%
Totet Non-Institusiona! Capital 350,671 720,78¢ 311,328 ¥ /] ¢ _0.060%
C. Instiuflonal Cagitel
Statutory &: fegal Reserves 83,060 161,733 184,483 0 0 0] 0.00%
Retained Barnings ") 1] 0 0 0 Gf 0.00%
Special Asset Reserves 59,323 137477 160,227 0 0 0] 0.00%
Donations / Other Reserves 95,000 230,000 230,000 4] 0 0] 0.00%
Undistributed Losses 0 0 Q 0 G 0f 0.00%
YTD Net Income {Loss) Transfers 0 0 ] g 0 Gl 0.00%
Totut Inctintionat Capitat 237403 520210 574,718 a 0 | _600%
ITOTAL CAPITAL 2984661 4,760,135 4,723 582 0 1] 0] 0.00%
[TOTAL LIABILITIES AND CAPYTAL 3,754,156 5]081 643 5,156,661 0 0 0 0£0%
Page 3
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: ' ANNUAL
AGDAO MARKET VENDERS GOAL
] 12!31'{9? 12},‘31/98 12/31/99 Rk R RAARKARA RARARAARNARR 01'(01/2000 %Complew
COME STATEMENT
. INCOMRE
A, Frcome - Loans
1. Inferest ncome - Loans 614,791 1,405,242 1,083,552 0 0 Of 0.00%0
2. Penailly interest Meome - Loans 133,788 157,944 71,719 0 0 Q) 0.00%
2. Commissions / Fees - Loans 1,000 0 o] 0 ] 0y 0.00%
4. (Less) Tnsurance Premiums - 'Log_ns 4] 0 0 ) 1] 0F 0,00%
Net Income - Loans 745,579 1,563,136 1,155,271 i ] 21 2.00%
B. Income - Liguid Assels 1,202 3,357 1,635 ¢ g oy 0.00%
€. Income - Financial Investments 0 [ : ) [ (/4 21 _0.06%
D. Income - Non-financlal Investments. F4,222 46,582 106,181 4 [ e 8.60%
E, Inceme - Ogr_e“r 74,468 I24,012 279,658 [ [} 2% 0.00%
GROSSE INCOME 339,471 1,739,138 1,542,745] 1] ] 0k 0.00%
HL  FINANCIAL COSTS
A Interest Expense - Savings Deposits : 0 0 8,175 0 0 0§ 0.00%
B. Isurance Premiums - Savines Deposits 0 0 0 [¢] 0 0] 0.00%
Financlal Costs - Savings Deposits g i 8,175 ) g oi 0.00%
C. Financial Costs - External Credit 73,493 36,651 0 Q 0 0] 0.00%
L. Dividend Expense - Shares 358,209 781,533 196,227 J¢] 0 0] 0.00%
E. Insurance Freraiums - Shaves 0 0 U] 0 0 01 0.00%
Financial Costs - Shares L 358,209 781,533 196,222 4] ¢ g3 0.00%
F. Financial Costs - Other - 7o 0 0 0 0 0 0] 0.009
-TOTAL FINANCIAL COSTS - 431,702 318,184 204,397 0 [ 9] 0.00%%
rIII. GROSS MARGIN 407,769 920,954 1,338,348 0 ¢ 0] 0.00%
IEXPENSES
V. OPERATING EXPENSES
Personnel 204,458 237,460 515,303 0 0 0 0.00%
Representation 56,322 392,658 255,945 3 0 0 G.00%
Administration 119,053 253,408 557,010 0 Q 0 0.00%
Markeﬁng ) 27936 37,428 0 0 [ 0 0.00%%
TOTAL OPERATING EXPENSES 407,769 $20,954 1,338,343 Q ¢ ] ¢.00%0
V.  PROVISIONS - RIS ASSETS U] ] 0 0 0 0.00%
VL. NET INCOME FROM OPERATIONS 0 L 3 0 0 . 3] .00%4
[VIL. OTHER INCOMEF /FXPENSES
Extraordinary Items (Net) 0 0 0 0 i} 0 0.00%
Previous Perlod Adjustments (MNet) jt] 1] 1) 0 0 0 0.00%
[VOL NET INCOME / LOSS OI 0| 0 . 8 0 Ol 0.000%
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ANNUAL

CITY INTEGRATED : GOAL
! : 12/31/97 12/31/98 12/31/09 prearzeasasrpssnrncaxl(fi)]/2000 I 2 complete
presented in this report i 1 1 1 [i] ] 0 pai ;
GOALS
1. Allowance for Loan Losses / Deling, >12 Mo. 10044 100.009% 100.00% 0.33% NA NA NA NA
2. Net Allowance for Loan Losses / Deling, 1-12 Mo. 8% 0.00% 0.00%% ~297.40% NA NA NA NA
3. Complete Toan Charge-Off of Delinquency > 12 Mo, Yos or No Yes Yes No NA NA NA 0.00%
4, Annual Loan Charge-offs / Average Loan Portfolio 034 NA 0.00% 0.00% NA NA NA NA
3, _Accum, Charge-Offs Recovered/ Accum Charpe-Offs 1008 .00% 0.00% 0.00%% NA, NA NA NA
1. Net Loans / Total Assets Retwesn 70 - B0% 49.07% 52.16% 42.78% NA NA NA NA
2. Liquid Asseis / Total Assets Max 21138 3.40% 1.64% 0.49% NA NA NA NaA
3. Financial Investments / Tofal Assets Max 10% 1.97% 2.41% 3.14% NA NA NA NA
4. Non-Financial Investments / Total Assets 0% 4.75% 4.18% 7.15% NA NA NA NA
5. Savings Deposits / Total Assets Botwean Y6 . 8054 19.88% 16.61% 21.81% NA NA NA NA
6. Extesnal Credit/ Total Assets [ 47.69% 55.01% 36.22% NA NA NA NA
7. Member Share Capital / Total Assets Max 20% 16.32% 17.34% 18.13%% NA NA NA NA
3. Institutional Capital / Total Assets 2iin 1094 §.28% 1.46% -8.26% NA NA NA NA
) reD
1. Total Delinquency / Total Loan Portfolio Lese Than 5% 0.00%% 0.00% 75.25% NA NA . NA NA
2. Non-Eaming Agsefs / Total Assets Less Than 3% 40.82% 39.61% 46.45% NA NA NA NA
3, Zero Cost Funds / Non-eaming. Ascets Groater Than or Eyual fo 10094 30.46% 27.89% 8.28% NA NA NA NA
R__| RALES OF REXURN AND.COSIS
1, Net Loan Income / Average Net Loan Portfolio Entrepronusial Rate 31.30% 25.13% 19.95% 0.00%] . NA NA NA
2. Liquid Asgets Income /Avg. Liouid Assefs: ' Markst Bates 1.75% 0.00% 1.07%4] - NA NA Na NA
3. Fin. Investment Income [ Avg, Fin, investiments MarketRams 0.00% 0.00% 0.00% NA NA. NA NA
4. Non-Fin, Inv. Incotne / Avg. Non-Fin. Investmnts Greator Than or Eyual to R1 18.32% 19.03% 9.64% NA NA NA NA
5. Fin Costs: Savingy Deposits / Avg. Savings Deposits kot Rates 24.76%] . 56.89% 43.07% NA NA NA NA
6. Fin Costs: External Credit / Ave, Extemnal Credit Loas Than or Siqual 1o 15 0.00% 0.00%% 0.00% NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Gronter Thau or Egual m RS 9.23% 0.00% 0.00% NA, NA NA NA
8. Gross Margin / Average Assets Covpr 19, RI0 Tntrease Capifad 11.30% 6.17% 3.07% NA NA NA NA
2. Operating Expenses / Average Assets Betgend - 15 11,00% 9.86% 2.17% NA NA NA NA
10.Provisions for Risk Assets / Average Assets Suficlent for Ertimated Losses 0.30% 0.23% - 0.27% NA NA NA NA
11.0ther Income or Expense / Average Assets 0.00% 0.00% 0.00% NA NA NA NA
-12.Net Income / Average Assets Enough o teach the goal for EB 0.00% -3.95% -6.38% NA NA NA NA
IE_J LIQUIDITY
1. Liguid Assefs - ST Payables / Total Deposits Mindreum b £.96% +17.33% -1.52% NA NA NA NA
2. Liquidity Reserves / Total Savings Deposits 10% 0.00% 0.00% 0.00% NA NA NA NA,
3. Non-Earning Ligquict Assets / Total Assets Less Than I% 0.00% 0.00% 0.00% NA NA NA NALS
4 Liguidig Reserves/ Total Available Liquidity 0.60% 0.00%4 0.00% NA NA NA NA
i8] SIGNS OF GROWIH (Anttusl Growih Rates)
1. Total Asgefs Moo than Inflatien 53% 1.53%4 -19.30% NA NA NA NA
2, Loans Sufficiant tn achieve goal in E} 29% 7.89% -34.23% NA NA NA NA
3. Savings Deposits Subttelant to achicve poal in ES 25% -15.18% 5.98% NA NA NA NA
4. External Credit i 1o achirvs goal tn 6 0% 0.00% -17.53% NA NA NA NA
5. Share Capital Sufficlont o schieve goal in EY 12% 7.83% -15.62% NA NA NA NA
6. Institutional Capital Suffleisnt to achdove goal in £8 “24% =76.31% ~535.08% NA NA NA NA
7. Membership Dt 355 NA NA NA HNA NA NA NA
INFLATION ] ! 6.08%6] _ 10.57%%] 4.30%] NA] NA
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VAXS

ANNUAL
CITY INTEGRATED GOAL
. 12/31/97 12/31/98% 12/31/99 prareasasrabpaansnstvsrn]  01/01,2000] % Complets
Numbet of Credit Unions Represented in tiis report 1 1 1 5 [4] 0
—-—“_M gy T
Men (Mernbers) 0 1] 2 i} ] 0] 0.00%
Women (Members) o 0 V] [ 0 01 0.00%
Gender Not Reported (Mernbers) 0 ] 1) jo] 0 o0} 000%%
TOTAL NOMBER OF MEBIBERS @ 4 4 ¢ [ 2] A.00%
BOWE Menbers 0 0 o] 0 4] G] 0.00%
__Youth/Thied Parties 4] 0 ] g 4] oF 0.00%
L. TOTAL NUMBER OF USERS 0 0 0 0 0 9] 0.00%
(BALANCE SHEET
I EARNING ASSETS
A. Loans to Members
Short-Term Loans (<=1 Year) 0 0 . 0 0 ] 0] 0.00%
Mediurn-Term Loans (> 1 <=3 Yaars) 7,101,850 7,661,834 5039,094 o Q 0F 0.00%
Long-Term Loans (>3 Years) 0 4 9 0 0 0] 0.60%
Othar Special Loans C ¢] e] [1] e ol 0.00%
£J_ owance for Lean Losses {60,420 (62,315 (2,407 4] 0 0] 0.00%
Total Net Louny 7041430 7,599,519 5029687 [ [ o &.00%
B. Liguid Assets
Liquidity Reserves - CFF 0 0 Q 0 0 0] 0.00%
Deposits - CFF 0 ] 0 Q 0 2] 0.00%
Savings Deposits - Banks ete. 487412 239,168 57,132 0 0 Q] 0.00%
Securities & Ivestments 4] 0 3} 0 3] 0f 0.002%
Other Miscellaneous Investments 0 0 v} "] 4] 0f 0.00%
Total Liguid Assets 482,412 239,168 57,132 0 P o] .00
G Flnanclul Investments
Shares - League/Affiliation 282 269 351,075 368,860 v} 0 01 0.00%
Deposits - CFF 0 0 0 0 4] 0 0.00%
Savings Depnsits - Banks, ete. 0 0 0 0 0 0] 0.00%
Securities & Investments 0 0 0 o) G 0] 0.00%
Other Miscellansous Investments G 0 0 0 0 9] 0.00%
Total Financiat investments 282,269 351,075 268,869 g [ #] aa0%
D, Non-Finuneial fevestiments
Various 581,047 509,633 841,001 0 Q 0] 0.00%
TOT, &w ASSETS 8.492,1;3 2,799 398 6,296 680 0 4] 0] (.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
L DELINQUENCY CALCULATION METHGD A 4 N4 NA N4 NA A
i RDELINQUENCY
1 to 1.2 Months 0 - 251,831 g o 01 0.00%
_...Mere Then 12 Months 0 [ 2,840,i 5¢ [ 0 Ol 0.00%
TOTAL DELINGQUENCY [ 4 3,701 990 @ ¢ #] 0.00%
Hi LO4N PORTFOLIO 7.104,830 7,601,834 5,059,094 4 % a| 8.00%
IV ACCUMULATED CHARGE-OFFES Q [ g a a 0 0.00%
V. RECOVERY OF CHARGE-OFFS [ g ) 7 0 Q1 0.00%
e o i e SR -
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ANNUAL

CITY INFEGRATED GOAL
12/31/97 12/31/98 12/31/ 09 PreatARAREAARARETENGRSAR]  01/01/2000] % Complate
O NON-EARNING ASSETS

A, Liguld Assers
Cash & Equivalents 0 0 0 0 0 0] v.00%
Current (Checking) Accounts 0 0 0 o 0 0] 0.00%
Forsign Currency 0 ) 0 0 0 Q] G.00%
Liquidity Reserves 4] o] [ Q 0 0] 0.00%
Other 0 0 0 j*) 0 0] 0.00%
Toial Liguid Assets g @ ¢ a 9 o| 0.60%

B. Acconnts Recelvabie
Debtors 76,251 ) 76,586 20,230 0 0 0} 0.00%
Interest Receivable 0 0 0 0 0 0] 0004
Notes Receivable 9 4] 0 0 0 0] 0.00%
Payrcll Deductions Receivable 0 ¢ 1] 0 0 0] 0.00%%
Other Accounts Receivable 9,463 70,170 ji] ¢) 0 of 0.00%
Wle Losses ] 0 v} ] 0 Ol 0.00%
Toruf Accounts Recelvabis 85714 148,756 20,230 g a @] 0.90%

C. Fixed Assets
Land 1,630,352 1,662,375 1,662,374 0 c o] v.00%
Buildings {Cost) 3,504,919 3,504919 3,504,918 0 ¢ 0} 0.00%
Leasehold Improvements (Cost) 290 0 ] - 0 0 0] 0.00%
Furniture & Equipment (Cost) 771349 801,060 748,959 0 0 0] 0.00%
Accumuiated Depreciation (192,278 (379,652 (503,523 0 0 0] G.00%
Net Fiead Assets 5,734,632 5,388,602 54.12,728 [d ¢ 0] a00%

. Gther Assets
Assets in Liquidation 0 0 0 0 0 0] 0.00%
Organization Expenses . 0 0 0 0 0 0) 0.00%
Prepaid Expenses 13,073 13,734 7469 0 [+] 0} 9.00%
Other Assets 24,862 32,174 21,364 Q ] 0] 0.00%
Accumulated Amortization 9 0 0 0 0 9] 0.00%
Totaf Other Assely 37,955 35,908 28,833 @ [ 2y 4.00%

B, Problem Ascety
Doubtful Assets 0 o) 0 0 0 0] 0.00%
Accounting Discrepaney - Assets 0 0 0 0 o 0 0.00%%
Other 0 0 0 4] 0 0] 0.00%%
Total Proplem Assety [ ¢ [ @ 0 2| 0.00%

TOTAL HON-EARNING ASSETS 5858,30] 5,771,266 5,461,791 0 1] 0 0.00%

) e s e a
[TOTAL ASSETS 14,380,459 14,570,661 11,758,471 0 0 0] 0.00%
ey
ar
=
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. ANNTATL
CITY INTEGRATED GOAL
12/31/97 12/31/98 12/31/99 PReanentan bRt AL RR N SR RE Q1/01/2000 § % Conglete
WL INTEREST BEARING LJABILITIES
A, Savings Degosits _
Regular Savings Deposits 2,613,564 2419527 2,202,801 0 9 of 0.00%
Fived Savings Deposits 238,813 0 361,337 0 0 0| coov
Youth Savings Deposits [ 0 0 0 0 0] 0.0
Special Savings Deposits 0 0 " 9 s} o] 0.00%
Pledged Savings Deposizs . 0 o] 1) o] _0 Gl 0.00%
Toral Savings Depasity 2852377 2,419,527 2,564,138 0 Q 0] 0.00%
B. External Credit
Short -Term Loans - CFF <=} yr. 3,593,844 5263332 1,899,447 0 o of 0.00%
Long-Term Loans - CFF>] yr. [+ 0 0 0 v} 0} 0.00%
Loans - Barks 2,850,000 2,752,259 4,711,135 0 O Q) 0.00%
Loans - Orher Bxtervai Institutions 0 0 ¢ ol [+] o e
Total External Credit 6,843,844 8,015 591 4,610,582 @ L ] a00%
TQTAL INTEREST BEARING LIABILITIES 9696221 10435118 9,174 120 O 0 0} 0.00%
A. Short-Term Accounts Payable (<=30 Days} 231,906 £58.449 96,231 0 0 o] 0.00%
B. Provisions fez. Wages/Benefits) 0 Q o} 0 4] 0] 0.00%
C. Other Liabilities 283,901 549,308 868,327 4] 4] 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 1,115,807 1,207,757 964 338 G 4] 0} 0.00%
[TOTAL LIABILITIES 10,812,028 11,64-%,8?5 10,139.278 [¢] [s] 0] 0,00%
V. GAPITAL
A Member Share Capltal
- Qb!_igat_o.ry_ Shares._ ... 2,342,644 2,526,100 2,047,436 0 G O] 0.00%
Voiuntary Shares 0 O 34,030 o] 0 Gl 0.00%
- Total Member Share Capital 2,342,644 2,526,100 2,131,466 [ I ) o ¢a0%
B. MMMMM
Asset Appreciation Over Cost Q 0 g o] Q0 0] 0.00%
Education & Soctal Reserves 128,636 150,600 57,217 0 0 0} 0.00%
IMonetary Resarves 22,603 37,781 20,073 0 [« Q] 0.00%
Other Reserves 0 0 351,137 4] 0 Gl 0.00%
Undistributed Net Income 142 934 0 0 0 o 0f 0.00%
Totat Non-Institutional Cuplal 295,223 188381 458,427 1] a 2] 0.00%
<. Instimtionad Capital '
Statutory & fegel Reserves 420472 (194,604 (144 519 0 o o] c.oo%
Retained Barnings 0 Q 0 0 0 Gl 0.00%
Speciel Asset Reserves 450,332 378,149 23,080 Q o 0] 0.00%
Donations / Cther Reserves 29,760 29,760 22,000 o 0 0] 0.00%
Undistributed Losses 0 0 [ 0 0 0] 0.00%
FID Net Incorie (Loss} Transfers 9 0 (870,851 0 0 0] 0.00%
Total Institutional Cupltaf 200,564 213,305 (970,704, ] [/ 2| Q.60%
TOTAL CAPITAL 3,538,431 2921786 1619193 0 0 0] 0.00%
TOTAL, LIABILITIES AND CAPITAL 14350459 14,570,661 11,758 471 0 4] 0} 0.00%
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ANNUAL

CITY INTEGRATED GOAL
12/31/97 12/31/98 12/31/99 prrnanasanans khnnnanninrel  (1/01/2000 [ % Complete
INCOME S’IATEI\’IEN‘I‘
. INCOME
A. Income - Foans
1. Interest ncome - Lodans 1,790,904 1,750,977 1,217,838 Q ] 81 0.00%
2. Penallty Inferest ncome - Loans 160,850 88,705 42,205 4] ] of 0.00%
3. Commissions / Fees - Loans 0 0] - t] 0 0 0f 0.00%
4. (Less) Insurance Pgmium - Logns 0 1] 1] 0 [ 04 0.00%
Net Income - Loans L951, 754 1,830,682 1,260,043 [ ¢ 0F 0.00%
B. Incaome - Liquid Assels 10,622 g 1,586 e [ 0F h00%
<. Income - Financial Investments [ g [ [ g a1 0.00%
D, Incame - Non-financlal Investments 128,943 122,820 69,927 g [ gy 2.00%
£, Income - Other 344,990 423,593 145,217 a ] &1 0.00%
GROSS INCOME 2,436,309 2,391,098 1,476,773 0 0 031 0.009
L FINANCIAL COSTS
A, Interest Expense - Savings Deposits 892,105 1,499,568 1,073,200 0 0 0] 0.60%
B. Jasurance Premiums - Savings Deposits 0 0 0 0 ] G 1 0.00%%
Financial Costy « Savings Deposits 392,105 _ 1,499,568 1,073,208 4] [ g1 0.06%
C. Financial Costs - Externai Credit 0 0 0 4] 0 0§ 0,00%
D. Dividend Bxpense - Shares 204,263 0 0 0 0 01 0,00%
E. Insurance Premiums - Shares 0 0 1) 0] [ 0§ 0,000
Financial Costs - Shares 204,263 [ 4 ¢ ¢ o1 0.00%
F, Financial Costs - Other Q 0 0 0 { 0y 0.00%
TOTAL FINANCIAL COSTS 1,094,368 1,499,568 1,073,200 4 0 0f 0,00%
GROSS MARGIN 1,339,941 891,527 403,573 U] 1] 05 0.00%
OPERATING EXPENSES .
Petsonnet 707,601 780,593 643,469 Q 0 0 0.00%
Representation 282,372 297,515 256,112 0 1 0 0.00%
Administration 298,408 345,208 307,85¢ ¢ 0 0 0.00%
Marketing 16,160 3,}02 )] 1} 0 0 0.00%%
TOTAL OPERATING EXPENSES 1,303,941 1,426,418 1,207,440 0 Q 0 0.040%4%
[V. PROVISIONS - RISK ASSETS 35,000 36,000 36,000 1] ¢ 0 0.00%
WATIONS 0 {570,391 (839'_867 [£] (] 0 0.00%4
[VIL, QTHER INCOME /EXPENSES
Extraordinary Items (Net) 4] 0 4] 0 0 g 0.00%
Previons Perfod Adjnstments (Nef) 0 0 0 Q 0 0 0.00%
VLY, NET INCOME, / 1L.OSS 0 (570,89 IJ (339,867 0 0 0 0,006
Fage 4
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ANNUAL
FICCO GOAL
12/31/97 12/31/98 12/31/Q0 prasnnxazars pananasrnl01/01/2000 |
MNinaber of Credit Unions RtErescntell in. this report 1 i 1 0 [{]
P-E-A-R-L-S RATIOS GOALS
£ PRQTECTION
1. Allowance for Loan Losses / Deling, »12 Mo. 100% 100.00% 100.00% 100.00% NA NA WA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo. 5% 0.06% 0.00% 19.98%% NA NA Na, NA
3._Complete Loan Charge-Off of Delinguency > 12 Mo. Yes or Nu Yes Yes No- NA 0.00%
4. Annudl Loan Charpe-offs / Average Ioan Porifolio % NA 0.60%4 0.00% NA NA NA NA
3. Accum. Charge-Offs Recovered/ Accum, Char&e-offs Jnnss 0.00% 0.00% 0.00% NA NA NA NA
= . -
1. Net Loans / Total Assets Between 10 303 78.62% 73.70% 71.65% NA NA NA NA
2. Liguid Asgets / Total Assets Max 20% 7.66%% 11.50% 10.59%% NA NA Na Na
3. ¥inancial Investments / Total Assets Max 10%4 0.62% 0.45% 1.74% NA NA HNA NA
4. Non-Finsncial Juvestments / Total Assels 0% 2.32% 2.77% 3.08% NA NA NA NA
3. Savings Deposits / Total Assets Between 70 803 48.03% 47.21% 44.03% NA NA NA NA
6. External Credit / T'otal Assets 1146 0.00% 0.15% 2.43% HNA NA NA Na
7. Member Share Capital / Total Assets Max 208 39.35% 36.31% 36.76% NA NA NA NA
& Institutional Capital / Total Assets Min 10% 27304 2.95% 3.90%0 NA NA NA NA
iy
4 I ASSET QUALITY
1. Total Delinquency / Total Loan Portfolio Losa Than 5% 0.04% 0.060% 29.26% NA NA . NA NA
2. Non-Eaming Assels { Total Asgets Lose Than 3% 10.79% 11.59% 12.94% NA NA NA NA
3. Zero Cost Funds / Non-eaming. Assefs Gapater Tham or Equal o HB%4 116.95% 140.95% 129.7606 NA NA NA NA
R [ BATES QF RETERN AND COSTS
1. Net Loan Income / Average Net Loan Portfolio Patoepronurial Rats 19.53% 20.76% 19.80%% 00% NA NA NA
2, Liquid Assets Income fAvg, Liquid Assefs | . Market Ratas 13.52% 16.77% 13.58% Na NA NA NA
3. Fin. Invesiment Income / Avg. Fin. Investments Markot Raigs 0.00% 3.65% 18.16%0 NA NA A NA
: 4, Non-Fin. Inv, Income / Avg. Nou-Fin. Investmnts Gapater Than or Equal ta K1 0.00%% 0.0094 0.00% NA NA NA NA
5. Fin Costs; $avings Deposits / Avg, Savings Deposits Markat Rages 7.59% 9.41% $.31% NA NA NA NA
6. Fin Costs: Txternal Credit / Avg, External Credit Lees Than or Eyual io 5 NA 26.82% 13.79% NA NA NA NA
7._Fin Costs: Member Shares / Avg, Member Shares Greater Than o7 Equal to RS 0.00% (.00% 0.00% NA NA NA NA
8, Gross Margin / Average Assets Covez 29, RIG Ingpoasy Capind 12.62% 13.08% 12.13% NA NA NA. NA
9. Opersting Expenses / Average Assets Between,3 - 1% 4.37% 3.90% 4,26% NA Na NA NA
10 Provisions for Risk Assets / Average Assets Suficient for Frtimated Losses 0.50% 1.66% 1.48% N& NA NA NA
11.Othet Income or Expenge / Average Assets 0.00% 0.00% 0.00%% NA NA NA NA
12 Net Income / Average Assets Enugh to zoach the goal for 1 7.75% 7.52% _6.39% NA NA NA NA
[ I LIQUIDLEY.
1, Liguid Assets - ST Payables / Total Deposity Mo 15% 15.94% 24,35% 19.94% NA NA NA NA
2. Liquidity Reserves / Total Savings Deposits 10% 8.36% 19.45% 21.55% NA NA NA NA
3. Non-Earning Liquid Assefs / Total Assets Leve Than b6 0,00%% 0.00%6 0.01% NA NA NA Na
4 _Liquidity Reserves/ Total Available Liquidity. 99.94% 99.97%4 99.91% NA NA NA N
1. Total Assets More than Inflation. 47% 40.19%% 21.44% NA
2. Loans Suficlant 1 achisve goal in EI 63% 34.20% 19.25% NA
3. Savings Deposits SuBelant fo aehdevs gosd in BS 2% 37.77% 13.27% NA
4. Esternal Credit Whndnon 1 achievs goal in B NA 109.0094 1896.14%5 NA,
5. Share Capital Suffictont to achiova goal in ET 47% 25.38% 21.92% NA
€. Institutional Capital Sufficient tn achievs gnad in F3 32% 51.16% 60.57% ' NA.
7. Membership Mingt 24%% 19.11% 12.40% NA
[NETATION 6.08% | 10.57%5 ] 430061 NA)
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ANNUAL
FICCO GOAL
12}31}'97 12]31]98 12[31]99 LSRR IO 3 R e ey 01!61&000
umber of Credit Unions Represented in this report 1 1 i 0 [i] Q
HOMEER QF MEMBERS & USERS "
Men (Members) 1,227 1,197 1,117 0 o] 0] 0.00%
Women (Mernbers) 2,365 2,897 2,819 1] 0 0} 0.00%
Sender Not Reported (Merabers) 12,658 13,282 17,821 i} 0 0] 0.00%
TOTAL NOMBER OF MEMBERS 16,250 18356 21,757 /] /] @] 0.00%
SCWE Members 0 0 0 0 0 0] 0.00%
Yog@ﬂhird Darties v} 993 2,368 0 Q 0f 0.008%
TOTAL NUMBER OF USERS 16,2350 20,349 24126 0 0 0] 0.00%
I  EARMING ASSETS
A. Loans to Members
Short-Terrn Loans (<=c] Year) 0 0 0 0 0 0} 0.00%
Medium-Term Loans (> 1 <=3 Years) 188,737,699 249,188,104 295,898,010 Q 4] 0] ©.00%%
Long-Term Loans ( >3 Years) 7,007 802 13,683,339 5,868,066 Q G - 0f 0.00%
Other Special Loans o o 7,702,523 0 90 O 0.00%
Allowaice for Loan Losses (8,075,649 (13,617,882 (19,167,896 0 Q O] 0.00%
Totat Net Loans 189,669,852 248.253,651 294,300,713 [ 7] ) 6.00%
B, Liguid Assets
Liguidity Reserves - CFF 9,693,793 31,058,793 38,964,650 0 Q 0] 0.00%
Deposits - CFF 8771873 2810432 4,514,184 0 0 0] 0.00%4
Savings Deposits - Banks ete. 0 . 0 o i Y 0] 0.00%
Becurities & Investments 0 0 0 0 [¢] 01 0.00%
Other Misceilanecus Investments ] 0 0 o] 0 o} 0.00%
Total Liguld Assets : 15,465 666 38,869227F 43,478,834 @ P ¢ 6.00%
C, Fluanciad Investments
ghares - League/afTiliation 1438257 1,439,563 1,946 222 0 0 0F 0.00%
Deposits » CFF 0 0 [} 0 0 0} 0.00%%
Savings Deposits - Banls, etc. 0 0 Y 0 4 0] 0.00%
Securities & Investments 0 0 ¢ 0 0 0] 0.00%
Other Miscallanesus Investments 33,161 23241 3211219 0 0 21 6.00%
e rvimnin -
Total Financlul Investments 1491418 1,522,804 #157441 @ & ¢#| a.00%
D. Non-Financiel Invesiments
Varicus 5,599,460 9,375,180 12,660,808 0 0 OF 0.00%
TOTAY, EARNING ASSETS 215&26,396 299‘0201862 357,597,796 0 0 0] 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION
et IR s SRS TR LU Hl b LY T “
I DELINQUENCY CALCULATION MEYHOD N4 NA BALANCE NA Nd NA A
Ik DELINQUENCY '
1 to 12 Months 0 Q 90,672,116 Q il o 0.00%
_._More Than 12 Months Q /) 1,054,800 7] 4] ¢ 0.00%
TOTAL DELINQUENCY [ ? 91,726,976 L [ 0 0.00%
HI. LOAN PORTFOLIO 105,745,501 262,871,533 343,488,500 o ¢ e 0.00%
IV ACCOMULATED CHARGE-QFES 2 ¢ ¢ ¢ a a1 0.00%
V. RECOVERY OF CHARGE-OFFS 0 4] 0 g 0] 0.00%
Page §
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. . ANNUAL
FICCO - ' ‘ GOAL
12/31/97 12/51/98 12/3 109 Peasdamda s fhmh A2 Requ b2 ] . JU01/2000] % Congplots
0 BOR-EARNING ASSETS :
A Liguld Assets
Cash & Equijvalents 11,500 12,500 37,00¢ 0 4 01 0.00%
Current (Checking) Account: ] 4] ¢ 0 4] 0] 0.00%%
Foreign Currency ) [ 0 o] 2 1] 0] 0.00%%
Liquidity Reserves 0 0 0 1] 0 0] 0.00%%
Other 0 0 0 P 9 o] 0.00%
Toted Liguid Assels 11508 12,500 37,000 ] & o] 8.00%
B. Accounts Recelvable
Debtors 2755321 3,475,187 3,722,052 8] 0 G} 0.00%
Intefest Receivable o 90 ] ¢ Q of 0.00%
Notes Receivable 0 g ] 4 09 0] 0.00%
Payroll Deductions Receivable 0 0 0 0 0 0] 0.00%
Other Accounts Receivable 0 0 9 0 0 0] 0.00%
Allowanse for Receivable Losses ] 0 0 0 0 0] 0.00%
Tolut Aceonnts Receivabie 2755321 5275187 2,722,652 @ L a1 0.60%
. Fixed Assels
Land s 13443317 13,456,158 13,080,063 Q [ 0p 0.00% ’
Buildings (Cost) 8,193,875 15,388,313 28,489.814 0 0 O 0.00%
Leasehold Improvements (Cost) . 0 Q 0 Q 0 0| 0.00%
Furnjture & Equiprnent (Gost 4,623,381 6,999,334 9,200,114 Q 0 O] 0.00%
Accumultated Depreciation (3.811,021 (4,951,164 {6,947 946} 4] 0 0] 0.00%
Net Flved Assers ’ 22449552|  seseaeaz| 4392207 ¢ ¢ o] 0.00%
D, Qzﬁer Aszers ) )
Assets in Licuidation £29,139 2,560,361 4,715,163 o] 1} 0] 0.00%
Organization Expenses 0 o} 0 0 ) 0] 0.00%
Prepaid Expenses ) 185,071 © 435007 736,855 0 0 0} o,00%
Other Assets 0 o] "] ¢ ¢ 0] 0.00%
Aceumulated Amortization 0 (*] 0 0 0 0] €.00%
Total Gither Assety 84,210 J, 016,368 5,482,018 @ [ ¢ aoe%
E. Problem Assels
Doubtful Assets 9 0 0 0 0 0] 0.00%
Accounting Discrepancy - Assets 0 0 0 0 0 0] 0.00%
Qther 4] 0 Y 0 0 01 G.00%
Total Problem Assels [ 4 [} /] a4 0] Qo0%
TOTAL KON-EARNING ASSETS 26,030,583 39,186,697 33,133,117 o o 0} 0.00%
ITOTAL AS% 241,256,979 338,207,559 410,730,913 O 1] 0| 0.00%
BEST AVAILABLE COPY
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FICCO

ANNUAL

GOAL
12/31/97 12/31/98 12/3LGY FAonrbbaaeasr kAR EORIANI2LT 01/01/2000] % Comalets
. RUEREST BEARING LIARILITIES
A. Suvings Depasits T s ey
Regular Savings Deposits ” ! V79775040 564167541 116,761,794 0 0 o] o0.00%
Fixed Savings Deposits 36,109,464 63,237,371 64,071,394 4] 0 Cf 0.00%
Pouth Savings Deposits 0 0 0 0 0 ol o.00%
Special Savings Deposits 0 0 0 Q 1] 9].0.00%
Fledged Savings Deposits o 0 of. 0 0 01 0.00%
Totai Savings Depasits 115885204 1896543250 130,833,188 0 0 ol 0.00%
B. Bxterngt Credlt
Short -Term Louns « CEF <=} pr, 0 500,000 Y] 0 0 o1l 0.00%
Long-Term foans - CFR> ) yr. 0 0 [¥] 0 o] 01 0.00%
Loans - Bunks [¢] G 2,980,718 9 ] 0] 0.60%
Lagns - Other External Institutions 0 0 ] 0 0 0] 0.00%%
Totul External Credit & 500,000 9,980,718 ¢ 4 0] 0.00%
TOTAL INTEREST BEARING LIABILIITES 115885204 160,154,325 190,813,906 0 4] 0] 0.00%
Iv. NOQN-INTEREST BEARING LIARILUIIES
A, Short-Term Accounts Payable (< =30 Days) 0 "] 7.462,688 Q Q 0 0.00%
B. Provisions fe.g. Wages/Benefits) 4 0 0 0 0 0] 0.00%%
C. Other Linbilities 9961278 27,806,591 26,050,641 0 0 0] C.00%
S ——,
TOTAL NON-INTEREST BEARTNG LIABILITIES 9961278 27,806,591 33,513,329 0 0 . 0] 6.00%
TOTAL LIABILITIES 125i8461482 182,960,916 224,327]'2-95 4] 1] 0 UQQ%
= s
A My 4 L .
Obligatory Shares B . 94928784 122,819,340 150,970,800 Y Q Q1 0.00%
Poluntary Shares ) 0 ) 0 0 g ol 0.00%
-, Totad Member Skere Capitat 94,928 784 122819348 150,970,800 @ L ] a.00%
B. Nog-fnstitattonyl Capiral
Asset Appreciation Over Cost 0 0 0 0 0 0| 0.00%
Education & Social Reserves 1,257,569 1,785,787 2,520,561 0 1] 0F 0.00%
Monetary Reserves 300,000 350,000 340,000 Q O Q 0.00%
Other Reserves 74,927 73,084 171,853 0 0 0] 0.00%
Litdistributed Net Jncome 12257741 13,254 975 16. 202,391 O ¢] 0F 0.00%%
Totnl Nen-Institutional Capital 13,890.237 17463,846 19434,805 i [ & 0.00%
C. Institironal Capltal
Stapttory & Legal Reserves 6,252 624 6,110,493 1.504417 0 0 C] 0.00%
Ratained Eqrrings 0 0 0 0 0 Q] 0.00%
Special Asset Reserves 338,852 3,852,964 8,092 656 Q 0 0] 0.004%
Donations / Other Reserves 0 1] 0 0 0 0f 0.00%
Undistributed Losses 0 0 0 0 0 0] 0.00%
YID Ner Income (Loss) Transfers 0 1] 0 0 Q 0] O.00%
Total Institational Cepltal 6,591,476 2,953,457 15,998,073 @ ¢ 0] 0.00%
TOTAY, CAPTTAL 115410497 150,246,643 186,403,678 0 0 Qf 0.00%
TOTAL TTARIT.ITIES AND CAPITAL 241,236,979 338,207,559 410,730,913 ] 0 (] 0.06%
RS R A LA A Y i
: Y
AVA&ABLECOP
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ANNUAL
FICCO GOAL
12/31/97 12/31/98 12/31/99 pasrasasihin RAARLALRARNR 01/01/2000 § % Complete
COME STATEMENT -
INCOME
A, Icome ~ Loans
1. Ihterest Income ~ Loans 24,412 953 33,804,994 " 39,302,765 4] 0 0] 0.00%
2. Fenglily Interest incomz - Loans ¢ 0 0 4] 0 0 0.00%
3, Commissions / Faes ~ Loans 5,364,172 11,759,000 14,521,000 0 0 0} 0.00%
4. s) Insurance Premiums - Loans ¢ 0 0 0 0 0§ 0.60%
Net Income - Logns 29,777,138 45,563,904 53,823,765 [ [ ¢y 0.00%
B, Tncome - Ligquid Assetly 3,002,996 4,367,600 5,892,000 g ] #1 0.00%
C. Income - Financlal Investments ¢ 33,000 788,000 @ ¢ 01 hoa%s
- B, Income - Non-financial Investmenls g @ 0 g /] 81 4.00%
E. Income - Oier 350,706 505,722 947,298 [ 2] gl 4,009
GROSS INCOME 33,220,837 50,931,716 61,151,063 0 0 0] 0.00%
i EINANCIAL COSTS . )
A. Interest Expense - Sayings Deposils 7,489,006 12,958,425 14,998,258 0 Q 0] 0.00%
B. Insurance Premiums - Savings Deposits 0 0 ’ 0 0 0 0§ 0.00%
Financial Costs - Savings Deposils 7,439,606 12,958,425 14,993,253 ¢ g g1 0.00%
2,
€. Financial Costs - External Credit o] 67,048 722,725 0 Q g1 0.00%
D. Dividend Expense - Shares ¢ 0 0 0 0 o] 0.00%
. msurance Premiums - Shares 0 0 [ 1] 0 01 0.00%
Financial Costs - Shaves 1] [ 4 [ @ a1 0.90%
£, Financial Costs - Other 171,612 0 0 0 0 0] 0.00%
.TOTAL FINANCIAL COSTS 7,66.0,618 15,025,473 15,720,983 0 3] oy 0000
ar,  GROSS MARGIN 25,560,219 37,906,243 45,430,080 0 0 0fF 0.00%
EXPENSES
IV, OPERATING EXPENSES _
Personnel 6,523,667 8,117,485 1,930,416 1] 0 0 0.00%
Representation 208,263 391,939 493,164 0 0 1] 0.00%
Adminigtration 2,034,503 2,744,195 4,525,768 Q0 [y 1] 0.00%
Markei;nkg 78,423 37,581 13,027 Q [} 0 0.00%
TOTAL OPERATING EXPENSES 8,844,856 11,291,191 15,962,378 0 (2 0 8.00%
V. PROVISIONS - RISK ASSETS 1,018,188 4,822,231 5,550,004 Q 0 0 0.00%
VY., NETINCOME FEOM OPERATIONS 18,697,175 212792.321 23,917,701 0 [ 1] 0.0096
VIL QTHER INCOME /[ EXRENSES
Exiraordinary Itemns (Net) 0 0 0 0 -0 0.00%
" Previous Perfod Adjustments (Net) o 0 0 [} 0 0.00% ]
VIO, NET INCOME. / LOSS 15,697,175 I 21,792,821 23,917,701 0 (3] 0 6.00%
BEST AVAILABLE COPY
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BEST AVAILABLE COPY

N - AL
MACCCO , GOAL
12/31/9% 12/31/98 12/31/99 Fanansxiani Baansnnin 0%1!2000
Number of Credit Unions Renrcscnted in this report 1 1 1 1] 3]
P-E-A-R-L-8 RATIOS ' GOALS
2 ERQFECTION
1. Allowance for Loan Losses / Deling. >12 Mo. 100% 0.00% 0,00 29.82% NA NA NA NA
2. Net Allowance for Loun Losses 7 Défing. 1-12 Mo, 38 -21.95% -21.95% «6.99% NA NA NA NA
3. Complete Loan 1 Charge-Off of Delinquency > 12 Mo. Yer ox o No No No NA NA NA 0.00%
4. _Annual Loan Charge-offs / ‘Average Loan Portfolio 0% NA 0.60% 0.00% NA NA WA NA
3. Accum. Charge-Offs Recovered! Aconm Cllafge;oﬁ‘s 100% 0.00% 0.00% 0.00% NA NA NA NA,
3 UCTURE
1. Net Loans / Total Assets Botween 70 - 30% 72.38% 76.43% 84.15% NA NA NA NA
2. Liquid Assets / Total Assets Max 208 17.80% 14,87% 7.12% NA NA NA NA
3. Financial Investments / Tota] Assels Bax 1034 0.66% 0,41%5 0.83% NA, NA NA NA
4. Non-Financial Investments / Total Assets 0% 0,00% 0.00% 0.00%% NA, NA NA NA
3. Savings Deposits / Total Assets Betwern 0. B0% 28.85% 19.09% 16.34% NA NA NA NA
6. External Credit / Total Assets % 32.54% 45.04% 34.90% NA NA NA NA
7. Member Share Capital / Total Assets Max 2066 23.14% 21.62% 23.90% NA NA NA NA
8. Institutiona) Capital / Total Assets Min 168 7.93% 6.23%% 7. 74% NA NA NA NA
L4 dSSET GUALLTY
1, Total Delinquency / Total Loagn Portfolic Less Than 5% 4.63% 4.31% 47.98% NA NA S NA NA
2. Non-Eaming Assets / Total Asgets Loss Than 536 9.36% 8.54% 8.13%% NA NA NA NA
3. Zero Cost Funds / Nop-eaming, Assots Groatar Than or Equal te 10056 143.94% 166.97% 305.89% NA NA NA NA
.M % "
1. Net Loan Income / Average Net Loan Portfolio Entoopronuzial Rats 24.12% 32.99%4 31.80% 0.00% NA NA NA,
2. Lignid Assets Income lAvg. Liquid Assels - Market Rutos 0.82% 2.65% 3.57% NA NA NA NA
3._Fin. Investment Income / Avg. Fin, Investmeénts Markei Ratos 0.00% 0.00% 0.00% NA NA NA NA
4. Non-Fin. Inv. Income / Avg, Non-Fin, Iivestmnts Grenter Than or Equal o R1 NA NA NA NA NA NA NA
3. Fin Costs: Savings Deposits 7 A Savings Deposits Martiot Rates 5.67% 6.94%, 6.95% ). NA NA NA Na
6. Fin Costs: External Credit / Avg. External Credit Eess Than or Bquat 1o RS 10.06% 6.35% 15.76% NA INA NA NA
2. ¥in Costs: Member Shares 7 Avg, Member Shares Greator Than os Bxval to BS 1537% 37.02% 28.42% NA NA NA NA
8. Gross Margin / Average Agsets Cover RS, RI0 Incroasy Captaal 8.99%% 12.95% 13.929% NA NA NA NA
9. Operating Expenses / Average Asgets Botweea 3. 104 £.99% 12.95% 12.76%% NA NA NA NA
10.Brovisions for Risk Assets / Average Agsets Suficient for Ertimated Lossee 0.00% 0.00% 1.15% NA NA NA NA
11.0Other Income or Expense / Average Asgets 0.00% 0.00%% 0.00% NA NA NA NA
12 Net Income / Average Assets Enaugh to reach the poad for EY 0.00%6 0.00%% 0.00% NA NA NA NA
L
L. Liguid Assets - ST Payables / Total Depogits Minbruwn 1546 61.70% 77.78% 13.68% NA NA NA NA
2. Liquidity Reserves / Total Savings Deposits 1Y 61.64% 76.59% 42.17% WA NA, NA NA
3. Non-Faming Liquid Assels / Total Assets Lexs Than 19 0.19% 0.25% 0.23% NA, NA NA NA
i 4 Liguidiﬂ Reserves/ Total Available Lig}lidig 08.94%% Bﬁﬁ_}f@ 95.79% NA NA NA NA
5 I MMQKMMM
1. Total Asgets Moro than Inflation NA 70.77% 8.79% NA
2, Loans Sulflefant to achieve goal fx Bt NA 80.33% 21.35%% NA
3. SB%_ILeposits Sufficient to achime goal in £S5 NA 12.97% -5.89% NA
4. External Credit Mirdmum to achiove goad in B§ NA 0.00% =15.70%4 NA
5. Share Capital Sufflclon) to achieve goatin EF NA 46.84% 20.27% NA
6, Institutional Capital Sufficiant to arhiove coal in BB NA 34.19% 35.20% NA
7. Membershin Min 5% NA 51.40% 6.89% NA
NFTATION ] 6.08% ]  10.57%] 4.30%] NA ]
Pagel 0312 PM  05/06/
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MACCCO
12}’31}'91 12]31{98 12.,'31/99 kR ERRAEAERD YT I
E mber of Credit Unions Regresented in this report 1 1 1 0 [¢]
ER,QF_MEMBERE—&.IISEBS
Men (Members) 484 780 234 ol Q 0] 0.00%
Wamen Qviernbers) 590 246 204 0 1] 0] 0.00%
Grender Mot Reported gMembers) o] 3] 4} 0 J#] ot 0.00%
TOTAL NUMBER OF MEMBERS 1,074 1,626 1,738 [ [ ay _0.00%
SCWE Members 0 0 Q 0 0 0l 0.00%
Youth/Third Parties_ 321 4 660 5,400 4] 9 0] 0.00%
TOTAL NUMBER OF USERS 4,345 6,286 7,138 o . 0 ol 000%
IBALANCE SHEET
I EARNMNG ASSEIS
A. Loans to Meutbers
Short-Terin Logns (<=1 Year) 2,952,653 4,840,864 5,991,907 0 Q 01 0.00%
Medium-Term Loans (>1<=3 Years) 1,491,326 3,227,242 3.758,791 0 0 0] 0.00%
Tong-Term Logns (>3 Yearsy 0 0 1} 0 - 0] 0.00%
Cther Special Loans 0 0 Q ¢ o} 0} 0.00%
Allowance for Loan Losses 0 0 (126977 Q Q oL 0.00%
Tote! Net Loans 4,473,979 8,068,106 0,663,721 ] [ ¢l 0.00%
B. Liguid Assets
Liquidity Reserves - CFF 1,088,752 1,543,193 791,075 0 0 Q] 0.00%
Deposits - CFE ) Q 0 0 o 0] 0.00%
Savings Deposits - Banks eic. 0 Y o 0 0 ¢} 0.00%
Securities & Investments [ ] 0 0 ) 0] 0.O0%
Other Miscellaneous investments o] 0 G +] ] 0] 0.00%
" Total Liguld Assets 1,088,752 1,543,193 791,078 @ [ al a.00%
C. Financiul Invesiments
Shares - League/Affiliation 40,500 43,500 45,500 of 0 0] 0.00%
Deposits - CFE : 0 0 0 0 0 o] 0.00%%
Savings Deposits - Banks, etc. 0 0 0 0 ¢ 0] 0.00%
Fecurities & Investments 4] 4 4] 0 2 o} 0.00%
Other Miscetlaneous Investrments 0 0O 50,000 0 0 0l 9.00%
Totut Flnancial INvestients 40,504 43,500 95 500 [ @ al o.00%
. Non-Financlal investments -
Various G 0 0 0 0 0] 0.00%
TOTAL EARNING ASSETS 5 603,231 G.654,799 10,550,256 0 Q gl 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMA TioN
i DELINQUENCY CALCULATION METHOD NA NA NA ) NA N4 N4 NA
i DELINOUENCY
{ to 12 Months {60,740 285,370 4,272,017 g ] af 0.00%
Mare Than 12 Monihs 37,260 62,630 425,801 2l Y] ol _000%
TOTAL DELINGUENCY. 207,006 348,000 4,697,818 ? ¢ o] 0.00%
I, LOAN PORTROLIQ 4,473,879 3,008,106 9,700,008 Q Q2 ol 0.00%
1V ACCUMULATED CHARGE-OFFS a [ 4] [ 2 al 0.00%
V. RECOVERY OF CHARGE-OFFS 0 0 o} ] 0 ol 0.00%
BEST AVA 11 ABLE COPY
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ANNUAL

MACCCO GOAY,
12/31/97 12/31/98 12/31/99 paasrsniaranirkerantisrarl  01/01/2000 | % Complor
I NON-EARNING ASSETS

A Ll Assets

Cash & Equivalents 11712 24,250 26,250 G 0 01 0.00%

Current (Checking) Accounts 0 g 1 ] ] 0] 0.00%

Foreign Curtency 0 Q 0 0 0 0] 0.00%

Liguidity Reserves 0 Q 0 0 ) 01 0.00%

Other 0 0 L] 0 G 0] 0.00%

Total Liguid Assets 14,712 26,250 26,250 @ ¢ ¢1 0.00%
B. Accounts Racetvable

Debtorg 80,0004 236,131 164 776 0 [ 0] 0.00%

Interest Receivable 125,507 0 ] 0 0 0] 0.00%

Notes Recaivable ) 0 0 0 0 8] 0y 0.00%

Payroil Deductions Receivable 0 0 0 0 o 01 0.00%

Other Accounts Raceivable 12,000 37,548 25474 0 [} 0] 0.00%

Allowsnce for Receivable Losses 4] 1] 1] 0 0 01 0.00%

Jotal Acceunts Recelvable 217,507 273,679 190,236 @ ] oy 0.00%
¢, Fixed Assety

Land 75,000 142,014 152,017 0 o 0] 0.00%

Buildings (Cost) 142,014 176,813 202,053 i 0 of 0.00%

1,easehold Improvements (Cost) 0 ] [} o] 4] 0] 0.00%

Furniture & Equipment (Cost) 175,751 395,972 436,318 0 -G 0§ 0.00%

Accurmutated Depracistion (56,343 (115,296} (201,008 0 0 0l 0.00%

Net Fixed Assets 336,422 590,602 589,380 [ [ 0| _0.00%
'D. Other Assets

Assets in Liquidation Y 0 0 0 ] 01 0.00%

Qrganization Expenses o) o] 0 0 "] 0] 0.00%

Prepaid Expenses 10,125 0 % ] 0 O] 0.00%

Other Assets 2,563 1,634 127,425 [+ Q Q] 0.00%

Accumulated Arnortization v [+] ] 1] 0 0] 0.00%

Total Other Assels 12,690 1634 127425 ? 4 o) 6.00%
8. Probiem Asseis

Doubtfui Assets ¢ Q 0 0 0 Q) 0.00%

Accounting Discrepancy - Assets 0 ¢ 0 ] Q O] 0.00%

Other - 0 o 0 0 0 0] 0.00%

Totu! Problem Assels [ [ [ & 0 ¢| 0.00%
TOTAL NQN-EARNING ASSETS 578,331 $01,166 935,305 4} [} of 0.00%

FTOTAL ASSETS 4,181,562 10,355,965 11483 601 [ [} 0] 0.00%
] y
‘ 8LE CU
Page 2
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ANNUAYL,
MACCCO GOAL
12/31/97 12/31/98 12/31/09Preseseiasen FREARERNLAL 01/91/2000 % Coxplots
jirs mﬁmmgmmm
4 Suvingy Depogits .
Regular Savings Devosits 1,700,814 1,859,177 1,749,978 0 0 o} 0.0
Fixed Savings Deposits 82,733 39,572 41,466 4] 0 0f 0.00%
Touth Savings Deposits ¢ o] 0§ "] 4] 0f 0.00%
Special Savings Deposits 0 95,754 | 84,585 0 0 9] 0.00%
Pledzed Savings Deposits 0 0 0 0 0 0] 0.00%
Totu! Sam& Depasits 1,783,547 2,014,833 1,876,039 0 0 0] 0.00%
B, .
Short Term Loans - CFF <= yr, 692 740 425245 494 538 0 0 o] 0.00%
Long-Term Loans - CER>1yp, 0 9 0 9 0 0] 0.00%
Loans - Banks : 1,319,042 4,328,948 3,513,295 0 0 Gl 0.00%
Loans - Other Externgt Institrtions oy 0 0 0 0 0} 0.00%
Total External Credit 2058282 4,754, 193 4,007,833 g 2] g1 2003
g Lredly
TOTAL INTEREST BEARING LIABILITTES 3,794 829 5,769,026 SH83872 0 1] 0] 0.00%
A Short-Term Accounts Payable (<=30 Days} 5] 2,367 560,548 9 0 0] 0.009%
B. Provisions s, Wagés/Beheﬁrs) 35,725 22,758 61,400 0 0 01 0.00%%
-\ Qeher Liabilities . .- 52,180 90,515 469,750 Q 0 0] 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES £8,905 115640 1,091,808 0 Q O] 0.00%
TOTAL LIABILITIES 3893734 6,884 666 %.975680 Q [ 0} 0,00%
W -—-——h——
V. CAPITAT
A, T :
Obb'ga:afy Shares L - 1,554,277 2,282,223 2,744,877 9] o) 0] 0.00%
Poluntary Shares ) ' 0 0 0 0 9 0} 0.00%
Pty
~Tolal Member Shure Capltal : 1,554,277 2,282,223 2,744,877 2] 4 o) 0.00%
8‘ = .
Asset Appreciation Over Cost 0 2 0 4] 0 0 6.00%
Hakacation & Social Reserves 27,962 13,329 20,890 0 0 21_0.00%
Monetary Reserves ) 0 0 0 0 0 Of 0.00%
Cther Reserves ) 23,523 7,972 19,801 1] [¢] Gl 0.00%
Undistributed et Income 192,131 710,231 833,331 Q 0 01 0.00%
Totat Non-Institutionnt Cuplia! 243,556 731832 874,022 @ [ 2F 009
C Instiutional Caplpal
Stantory & Legal Reserves 79450 77469 271,406 0 ] 01 0.00%
Retained Barnings 4] Q Y 0 0 0] 0.000%
Specied Asset Reserves 79,258 76,552 122302 0 0 01 0.00%
Donations / Other Reserves 331,289 303,523 495,314 o] 0 o] 0.00%
Undistributed Losses o 0 o 0 0 0 0.00%
TTD Met Inconte {Lossg Transfers 0 j¢] O 0 0 0] 0.00%
Total Institutionat Capital 489,995 637 544 882022 & 40 2 0.00%
[TOTAL CAPTTAL 2287828 3,671,299 4,507.92] 0 0 0] 0.00%
TOTAL LIABY ITTES AND CAPTTAL 5181 562 10,555 965 11,483,601 Q 4] 01 0.00%
M
EESIAVA’LABLE COPY Page 3 —y
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BEST AVAL
1A RE
ANNUAL
MACCCO | GOAL
12/31/97 12/31/98 12/31/99 paanansnanna AREARARIN RS 01/01/2000 | e Corplets
A. Income - Loang
1. Interest mcome - Loany L 819,046 1,439,326 1,893,959 0 [¢] 0] 0.009%
i =1 439,326 0 e O] 000% |
2. Lenality hterest neome - Loans 215,843 4] 4] 0 0 0f 0.000
+ . —th—"_ﬂ-‘_—'h_ DR M --—‘—_-H-‘u_ﬁ ——M‘—-‘—.’“‘—"‘- T B
3. Commissions / Fees - Loans : 44,092 429,276 925,561 0 0f- O 0.000
] e S e 0 S ' N
4. [Less) msurance Lremivims - Loans 0 1] 0 1] 0 Of 0,000
Net Income . Loans 1,078,981 2,063,596 2,819 820 a1 /) oF G009
MW____ Y 4068,596 | e 0] [ S Sea— 1L
B. Income - k4 T Asvety %257 34,8336 41,640 4] 4 21 G.ous;
B LI dssely —— ,,_._.-__M._.__,__,_.____,___-,___N_____._____,_________. e 0] 0063
C Income - Financiay Tnvestnents [ /] 0 [/ g 2] 0.00%
o R ARvestnents e 8] 0 0.00%
L. Income - Non.. nancial Investmenty 0 [ 2 [/ g 2y 6.00%
=LICOIRE - Non.fTiay ¥ eI} 0:00%
T, Income . Olfter I3, 185 37,045 212, 150 7 a2 71 8.009;
GROSS INCOME, 1,098,077 2,140,527 3,073,310 0 0 A 0.609%
}“ A Interest Expense - Sayinos Deposits 101,110 131,762 7 135,113 g ¢ 07 0.00%
e—— 7 Y1} __..__._._-_.._._____m_.__,__,..___«._..__,,____._. — 0
B. fhsurance Fremiums - Saw‘ngs Dego.sfts- . 0 4] 0 ¢] 1] 01 0.00%
Flpanciag Costy - Savin s De;j orLite 121,762 138,115 ap g ) o0
wkw%wmm_ﬂ_ .
& Finahcial Costs - External Credit 202,397 214,725 690,434 0 0 91 0.00%
L e 202,307 e 890,434 el S 1 e
D. Dividend Experse - Shares 238,962 710,230 714,322 0 oy . OF 0.009%
Exp U 714322 0 e OF_0.00% |
E. surance Lremivms - Shares 4] [¢] 1] 0 0 0F 0,009
Financial Costs - Shares 238,962 710,230 714,322 0 @ &} 8.009;
[ T14,322 . @
£. Finaneial Costs - Other [¢] 0 0 [¢] 1] 01 0.0004
TOTJ}L FINANCIAL COSTS 542,469 1,056,717 1,539,871 0 0 X
GROSS MARGIN R 555,608 1,083,810 1,533,439 0 0 0] 0.060s
Personnel - 284,022 529,744 785,825 ] 0 i} 0.00%
\N A 339,744 B DU | O S—-C )
Representation 135,295 282 4131 231,165 0 0 ¢ 0.60%
) » w" MMM“%hM%—- N
Administration 128,257 268,755 388,885 0 : 0 @ 0.00%
o _______,_,__________,_.__.,__,__,__ e 388,885 .._____..___,—...._..______--_..._,._____._._.___
Ma.rkeh‘gg : 8,034 900 701 0 0 0 0.009
TOTAL OPERATING EXPENSES 553,608 1,083,810 . 1,406,576 0 0 0 0.000%
T —— ] —fe ] o
V.  PROVISIONS - RISK ASSETS 0 0 126,863 0 0 0 0.00%%
—— 0 126,863 0 e O
VI. NET INCOMT. FROM OPERATIONS 0 1] 1] 0 [1] 1) 0.0004
M
VIL QMRJNCQME_LE}QEM
_Exlrsom.tnﬂ Htems (Nety 0 0 Y] 0 0 g 0.00%
Zrevious Perfog Adlustmenis (Net) 9 1 4] 0 Q 0 0.00%
VI NET INCOME / 1,03 0 of o] of 0 of o000
PEE?JI, [ [ [ [
FEFr F
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‘ ANNUAL
MAGEMCO . GOAL
I 12/31/97 12/31/98 12/31/99 pressxsrars Rusidnnsn 01/61/2000 1 % complee
of Credit Unions Represented in this report. i 1 1 1 i) 1]
P—EA—R—-S RATIOS GOALS
1. Allowance for Loan Losses / Deling, >12 Mo. 160% 0.00% 0.00% 15.89% NA NA NA NA
2. Net Allowance for Loan Losses / Deling. 1-12 Mo, 355 -21.95% 21950 -62.76% NA NA NA NA
3. Complete Loan Charge-Off of Delinquency > 12 Mo, Yor or Mo No Ne No NA NA NA 0.00%
4. Annyal Loan Charge-offs / Average Loan Portfolio 036 NA 0.00% 0.00% NA NA NA NA
3. Accum, Charge-Offs Recovered! Accum Charge-Otfs lna 0.00% 0.00% 0.00% NA NA NA NA
:I—.—-————'E -
1. Net Loans / Total Assets Betvesn 7 - 8094 72,38% T6.43%% 84.15% NA NA NA NA
2, Liquid Assets / Total Assets Max 2034 17.80% 14.87% 7.12% NA NA NA NA
3. Financial Investments / Total Assets W 1% 0.66% 0.41% 0.83% NA NA NA NA
4. Non-Finaneial Investments / Total Assels % 0.00% 0.00% 0.06% NA NA NA NA
3. Savings Deposits / Total Assets Botween 70 - 503 28.85% 18.09% 16.34% NA _NA NA NA
6. Eixternal Credit / Total Assets 0% 32.54% 45,04% 34.90% NA NA NA NA
7. Member Share Capital / "Totad Assets Max 20% 25.14%% 21.62% 23.90% NA NA NA NA
8. Institutional Capital / Total Assels Mix 10% 7.93% 8.23% 7.74%% NA NA NA NA
4
1. Total Delinquengy / Total I0an Portfolio Lass Than 8% 4.63% 4.31% 19.18% NA NA ' Na NA
2. Non-Faming Assets / Total Assels Lase Than 5% 9.36% 8.54% 8.13% NA NA NA NA
3, Zero Cos_t Funds / Non-eamning. Assels Grtator Than or Fywal 1a 1084 143.04%%5 166.97% 305 8904 NA NA, NA A
R I BATES QF RETURN AND COSTS
1. Net Loan Income / Average Nef Loan Pottfolio Entrepronuzial Raie 24.12% 32.99% 31.80%% 0.00%% NA NA NA
2. Liquid Assets Income /Avg, Liquid Assefs Marksi Rates 0.82% 2.65% 3.57% NA NA NA NA
3. Fin. Investmens Income / Avg. Fin, Investments” Marlst Rates 0.00% 0.00% 0.00% NA NA NA NA
4. NowFin, Inv, Ihcome / Avg. Non-Fin. Investmnts Greator Than or Equal to RE WA, NA NA NA NA NA NA
5. Fin Costs: Savings Deposits / Avg, Savings Deposits Masket Rates 5.67% 6.94%% 6.95% NA NA NA NA
6. Fin Costs: External Credit / Avg, External Credit Loss Than or Eyual 1o S 10.06% 6.35% 15.76% NA NA NA NA
7. Fin Costs: Member Shares / Avg, Member Shares Greator Than or Byual to RS 15.37% 37.02% 28.42% NA NA NA NA
8. Gross Marpin / Avetage Assets Cuver B9, 10 Ineranse Capital 8.99% 12.95% 13.929% NA NA NA NA
9. Operating Expenses / Average Assets Betweond - 10 8.99% 12,95% 12.76% NA NA NA NA
10.Provisions-for Risk Assets / Average Assets Suficiont for Estinaned Losses 0.00% 0.00%% 1.15% NA NA NA NA
11.Other Income or Expense / Average Assets 0.00% 0.00% 0.00% NA NA NA NA
12.Net Iftcome / Averige Assels Enongh to teach the goal for B3 0.00% 0.00% 0.00% A NA NA, A
LIQUIDITY
- Liquid Assets - ST Payables / Total Deposits Minimur 15% 61.70% 77.78% 13.68% NA NA NA NA
- Liquidity Reserves / Total Savings Deposits 104 61.04% 76.59% 42.17% NA NA NA NA
. Non-Earning Liquid Assets / Total Assels Lass Than 1% 0.19%% 0.25% 0.23% NA NA NA NA
Liguidity E{ﬁsm«'es! Total Available Liquidity 28.94%4 98.33% 96.79% NA NA NA NA
;}'f__] m&ﬂmﬂmmwm«m
1. Total Assets More than Inflatlon NA 70.77% 3.79% NA
2. Loans Sutfieisut to ashinve zoal in E1 NA 80.33%% 21.33% NA
3. Savings Deposits Suffician to srhivve gonl tn 1S NA 12.97% -6.89% NA
4. External Credit Minimum to achieve goal in B NA 0.00% -13.70% NA
5. Share Cﬂpitﬁl Sulficient 10 achiove geal in BT NA 46.84% 20.27% NA
6. Institutiona) Capital Suffieiernt to uchieve goal {n ER NA 34,1004 35,209 NA
7. Membership Min §% NA 51.40%% 6.39%% NA
‘INFLATI(JN i | §.08%] 10.37%{ 4.30% | NA |
BEST AVAILABLE COFY. Page ]



MAGEMCO

ANNUAL

. GOAL
12’.'31’97 12!3]'{93 12{3”99 pﬁennaninmm BRI T Ty 0”01,2000! 5 Complete
Number of Credit Unions Represented in this report 1 1 1 [ o [l :
NUMBER OF MEMBERS & USERS
Men (Members) 434, 780 234 0 0 of 0.00%
Women (Members) 599 846 204 Y ( 0] 0.00%
Gender Not Revorted (Members) o] ] 0 o) 0 0] 0.00%
TOTAL NUMBER OF MEMEERS 1674 1,626 4,738 [ @ o) _o.00%
SCWE Members 9 0 0 0] 0 o] 0.00%
Youth/Third Parties 3271 4,660 5,400 0 [} 6] 0.00%
TOTAL NUMBER OF USERS 4345 6,_2_86 TIE_S ¢] 1] 0} 0.00%
g g AL e et S L —
{BALANCE SHERT-
I  EARNING ASSETS
A. Loans to Members
Short-Term Losns (<=1 Year) 2,982 653 4,840,864 5,991,907 Q 0 01 0.00%
Medium-Tem Loans (> 1 <=3 Years) 1,491,326 3,227,242 3,798,791 0 - 0 Of 0.00%
Long-Term Loans (>3 Years) 0 0 ¢ G 0 o] o.o0%
Other Special Loans 0 0 0 9 0 0] 0.00%
Allowance for Loan Losses 0 G (126977 0 0 0 0.00%
Totul Nef Loans 4,473,979 8,068,106 9,663,721 [ /] aF 0.00%
B, Liguid Assets
Liquidity Reserves - CFF - 1,088,752 1,543,193 191 075 O ] 0] 0.00%
Deposits - CFF 0 0 ¢ [ 0 6| 6.00%
Savings Deposits - Banks etc. 0 ¢ 0 0 0 0] 0.00%
Becurities & Investments 0 g 0 0 ) 0F 0.00%%
Other Miscetlaneous Investments 0 0 0 0 0 0} 0.00%
Total Eiguid Assets 1,088,752 1,543,193 791875 0 0 ¢l 6.00%
C: Financied Investments .
Shares - League/Affiliation 40,500 43,500 45 500 ) 0 Gl 0.00%
Deposits - CFF 0 0 0 0 0 0] 0.00%
Savings Deposits - Banks, ete. 0 0 0 2 0 0 0.00%
Securities & Investments 0 0 0 0 0 0] 0.00%
Other Miscellaneous Investments .0 1] 50,000 0 1] 0] 0.00%
Total Financlal Investments 44,500 43,500 95,500 @ [ 8] 0.00%
D. Non-Flnancial Investments
Various 0 0 0{ o 0 0] 0.00%%
e e
TOTAL EARNING ASSETS 5,603&31 9.654,799 101550|296 0 1 01 0.00%
ADDITIONAL LOAN PORTEOLIO INFORMATION
F RELINQUENCY CALCULATION METHOD NA NA N4 VA NA M4 N4
. DELINQUENCY
1 to 12 Months 189,740 285,370 1,079,158 Q g 21 0.00%
More Than 12 Idonths 37,260 02,0630 798,800 0 0 ol 0.00%
TOTAL DELINQUENCY 207,000 348000 L878,024 [ [ 0F 0.00%
FH, LOAN PORTFOLIO 4,472,070 8,068,106 9,700,008 4 a Q] 0.00%
IV ACCUMULATED CHARGE~-OFFS Q 4 4 2 o o) 0002
4 RECOVE_I‘ZYOF CHARGE-OFFS [+] ) 2 4 4] g1 0.00%
Page 1
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ANNUAL
MAGEMCO . GOAL
12/31/97 12/31/98 12/31/99 Presrsesasarpedarwadseesl  01/01/2000) % Congloie
. NON-EARNING ASSELS
A Liguid Assets
Cash & Equivalents 11,712 28,2501 26,250 0 4] 04 0.00%
Current (Checking) Accounts 0 0 "] 0 1] 0§ 0.00%
Foreign Currency 0 0 Q 0 0 0] 0.00%
Liquidity Reserves ] t] Q ¢ 0 2] _0.00%
Other 0 4 0 g 0 0] ©.00%
Totus Liguid Assets 11712 26,250 26,259 9 g ¢|_o.00%
B. Accounts Recelvable
Debtors 80,000 236,131 164,776 0 G 0] 0.00%
Interest Receivable 125,507 4] "] 0 0 0y 0.00%
Motes Receivable t] 0 0 0 g 0 C.00%
Payroll Deductions Receivable o 0 0 0 0 o} 0.00%
Other Accounts Receivable 12,000 37,548 25,474 0 0 0] 0.00%
Allowrance for Receivable Losses 1} 0 v} [ 0 0] 0.00%
Toial Accounss Receivitbie 217.5¢7 273,67% 190256 [ 4 4y 0.08%
C Flxed Assets
Land 75,000 142,014 152,017 0 0 0] 0.008%
Buildings (Cost) 142,014 176,913 202,053 0 0 0] 0.00%
Laasehold Improvements (Cost) 0 Js] 0 2] 4 0} 0.00%%
Furniture & Equipment (Cost) 175,731 395,972 436,318 0 0 Q) 0.00%
Accumulated Degreciation (55,343 {113,256) (201,008 0 o] O 0.00%%
Net Fixed Assety 336,422 599,603 589,380 2 @ o] ao60%
b. btkerMets
Assets in Liquidation 0 0 0 0 0 O} 0.00%
Orpanization Expensas 0 0 0 0 1] 0} 0.00%
Prepaid Expenses 10,125 0 0 0 0 0f 0.00%
Other Assets 2,565 1,634 127425 0 0 01 0.00%
Accumlated Amortization Q 1] 0 0 +] 0] GOX%
Total Other Assety 12,690 5,634 127425 @ [ O a.00%
E, Problem Assets
Doubtful Assets 0 0 0 0 Q O 0.00%
Accounting Diserepancy - Assets 0 Q 0 0 0 0] 0.00%
Cther 0 o} 0 0 4] 01 0.00%
Total Problem Assets a [ ¢ 0 0 a|_o.00%
TOTAL NON-EARNING ASSETS 578,331 201,166 933,305 0 1] 0] 0.00%
[TOTAL ASSETS 6,181,562 10,555,965 11,483,601 0 0 Q oigo%
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ANNTUAL

MAGEMCO GOAL
12/31/97 12/31/98 12/31/99 frnaradrsniasparahranent 01/01/2000§ % Congpless
0. INIEREST BEARING LIABILITIES
A. Saviugs Depasies
Regular Savings Deposits 1,700,814 1,839,177 1,749 978 Q Q0 0] 0.00%
Fived Savings Deposits 82,733 59,872 41,466 o ] 0] 0.00%
Youth Savings Deposits \] 0 0 o 0 01- 0.00%
Special Savings Daposits G 95784 24,595 0 0 0] _0.00%
Pledzed Savings Deposits 0 0 0 ¢] o} 0] 0.00%%
Toral Savings Deposits 1,783,547 2,014,833 1,876,039 0 0 0] 0.00%
B. External Credlt :
Bhort -Term Loans - CFF <=1yr. 692,240 425,245 494,538 Q 0 0] 0.00%
Long-Tenm Loans - CEF>1 yr, o Q 0 Q Q 0} 0.00%
Loans - Banks 1,319,042 4,328,948 3,513,295 2] [¢] Qf 0.008%
Loans - Other External stifvitions 0 Q 0 0 [} 0} 0.00%%
Total External Credit 2,011,282 4,754,193 4,007,833 44 44 oF 0.00%
TOTAL INTEREST BEARING LIABILITIES 3,794,829 6,769,026 5883872 0 0 0} 0.00%
IV, NONINIEREST.BEARING LIABILTIYES
A. Short-Term Jocounts Payable {<=30 Days) 0 2,367 560,648 Q 0 0] 0.00%
B. Provistons (eg. Wages/Benefits} 35725 22,758 61,400 0 0 0).0.00%
C. Other Liabiiities 63,180 20,515 469,760 Q 0 0l 0.00%
TOTAL NON-INTEREST BEARING LIABILITIES 98,903 115,640 1,091,808 0 Q 0] 0.00%
[TOTAL LIABILITIES 3.893.734 6,884,666 61975 GBO 0 0 0] 0.00%
V. CARIIAL
A
Obligatory Shares 1,554,277 2,282,223 2,744,577 0 0 04 C.00% -~
Voluntary Shares 0 0 4] 0 0 0y C.00%
" - Total Member Share Copital 1,554,277 2,282,223 2,744,877 ] [ 0| o803
B. Non-Ingsitutionat Copirat
Asget Avpreciation Over Cost ] 0 . Q 0 0 0} 0.00%
Education & Soctal Reserves 27,902 13,329 20,890 Q 0 0] 0.00%
Monetary Reserves 0 0 0 0 0 0] 0.00%
Cither Reserves 23,523 7,972 19,801 0 0 0] 0.00%
Lingistributed Net Income 192,131 71 O'E} 1 £33.331 0 0 01 0.00%
Total Non~Instityrional Cupital 243,556 731532 874,022 [ I @1 _0.00%
€ Instimtlonal Caplial '
Statutory & legal Reserves 79450 77,469 271,408 Q 0 Of 0.00%%
Retained Earnings 0 0 g 0 0 0} 0.00%
Special Asset Raserves 79,256 76,552 122,302 9 0 0] 0.00¢%
Dongtionis / Other Reserves 331,289 503,523 495314 0 0 0] 0.00%
Uhdictributed Losses 0 0 0 Q Q 0] 0.00%
YTD Net Income (Loss} Trangfers 0 0 0 o) 0 0] 0.00%
Total Ingtisutional Caplial 489,995 657 544 589,022 L] 4 ol a66%
[TOTAL, CAPTTAL 2287828 3,671,299 4,507,921 0O Q 0] 0.00%
[TOTAL LIABILITIES AND CAPITAL 6,181 562 1&5_?5.965 11|483i601 [ 4] 0§ 0.00%
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: ANNUAL
MAGEMCO GOAL
. 12/31/97 12/31/98 12/31/90 rrnnanannaka paaarakhnnin 01/01/2000 | % Corglete
COME STATEMENT
L INCOME
A. Income - Eoans
}. Interest Income - Laans 819,046 1,439,326 1,893,959 o] 0 0§ 0.00%
2. Penaily Interest Income - Loans 215,843 0 ¢ 0 Q 03 0.00%
3. Commissions / Fees - Loans ] 44,002 629,270 025,561 0 0 0F 0.00%
4. (Less) Insurance Premiums - Loans 1 1] 9 0 0 0] 0.00%
Net Income - Loans 1,078,981 2,068,596 2,819,526} [ 7] g% 0.00%
'B. Income - Liguid Assefs B : 3,94 34,886 41,640 g 8 o] 6.00%
. Income - Financlal Investnents 4] [ ] /] & 7] 6.60%.
D, Income - Non-financiol_Investnents [ 4 d [ 0 o3 0.00%
E, Income - Oy : 10,185 37,043 212;150 g [ g1 9.00%
GROSS INCOME - ] 1,098,077 2,149,527 3,073,310 3] [ 0] 0.00%
rr.  EINANCIAL COSTS
A, Interest Expense - Savings Deposits 101,110 131,762 135,115 0 1] o] 0.00%
B. Isurance Premiums - Savings Deposits 0 0 0 0 0 ok 0.009%
Fineanciat Costs - Savings Deposits : j01, 110 131,762 135,115 ) ] el 0.00%
. Fingneial Costs - External Credit 202,397 214,715 690,434 0 0 0] 0.00%
D. Dividend Expense - Shares 238,962 710,230 714,322 0 0 0y 0.00%
E. Insurance Premiyms - Shares 0 0 0 0 0 ¢} 0.00%
Financial Costs - Shiives . LA 238,962 710,230 714,322 [ a 4] 2.00%
F. Financial Costs - Other e : 0 0 0 0 0 0§ 0.00%
TOTAL FINANCIAL COSTS . ' 542,469 1,056,717 1,539,871 L] Q 0} 0.00%
GROSS MARGIN 545,608 1,083,810 1,533,4390 . ] [ 0] 0.00%
IS Qm&mﬂﬁmﬂﬁ
Personnel - 284,022 529,744 785,825 0 Q0 0 0.00%
Representa:ion 1358295 284,411 231,165 - 0 0 0 0.00%
Administration 128,257 268,755 388,885 0 0 0 0.00%
Marketing 8,034 900 701 0 0 1] 0.00%
TOTAL OPERATING EXPENSES 555,608 1,083,810 1,406,576 0 5] [ 0.04%0
v. PROVISIONS - RISK ASSETS 0 0 126,863 Q 4] 0.00%
VL. NET INCOME FROM OPERATIONS [ 0 0 0 0 i) 0.00%%
VIL
Extraordinary Items (Net) 0 0 0 ] 0 0 0.00%
Previous Pertod Adjustments (Net) 0 i] a 0 1] 0 0.00%
. NET INCOME, / LOSS {I] 1} I [i] 0 I 0 [i] 0.00%
My —
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ANNUAL
STA, CATALINA MPC : GOAL
m‘;’ i2/31/98 12/31/99 p>=+3waaas FEN KRS R 01/61720007 % Comploio
INumber of Cregit Unions Represented in this report § 1 1 i 0 1] [i]
P-E-A-R.L-S RATIOS GOALS
Id I LROTECTION
1. Allowance for Loan Losses / Deling. >12 Mo, . 10644 100.099% _100,00% 0.00% [ NA, | Na NAp NAJL.
2. Net Allowance for Loan Losses / Deling. 313 Mo, . . Bk _ i 0.00%f 0.00%] =57.77% __Na NA NA| [ NA
L(Z_m_n@e Loan Charge-Off of De!ﬂi_qgﬁx_%o. Yer orNo X,;es__ Yes No | NA . NA| 0.00%
R e F R N Sbdeg)
4. _Annval ¥.08n Charge. offs / Average Loan Portfoliy ] 7 NAl — 0.06%% | 0.00% N4 NA Nap NA
5. Accum, Charge-Offy Recovered/ Accum Charg&oﬁ‘s 100% . i 0,00%; 0.00% 0.00% NA NA NA NA
1. Net Loans / Total Assets - Between 10.- g3 22.87% 21.59% 20.76% NAl  Na . Na S NA
2, Liquid Assets/ Total Assets L Max 204 7.22% 9.07%% 7.45% NA NA ) NA NA
3. Financial Tnvestments / Tote] Assels Max Toss 1.96% L7558 T300; NA NA, NA NA|
4. Non-Financial Investments 7 Tota] Assets ] “M"EM“W 2.94% ) 35 dmug ““"‘"’“M“MTII NAl NA&|
T MM —“—'—"-“‘—"'—--_'“‘“""‘_ e [ ————— T —— e
5. Sa Deposits / Total Asgets . Betwesn 70 ghss __Ms@_ _8.06% —135% NA NA NA .. Na
6. External Credit / Total Assefs 0% 48.65% SL79% | ag.5ven] NA NA] 7 __NA
7. Member Share g ital / Total Assets Max 20% 19,199 16.619¢ 15.52% NA NA . NA e NA
et - r » -“--_u—”“‘—'__'“—"_"—'w—w‘—_“ M"“‘—'\-ﬂ—_-—— ﬁ'——--_‘-" [~ T e———— R
8. Institutional Cagxtal { Total Agsets Min 104 5.39% 3.16% 5.0004 NA NA NA NA
4 l AESET QUALITY . .
1. Total Delinguengz/ Total Loan Portfolio - | Lest Than 565 0.00%4 0.00:%_; 75.29% | Na | Na NA NA
2. Non-Eatning Zesels / Total Assais e Lot Than 51 52.16% 51.83%% 45.60% NA NA] CTTNalT NA
| 3. Zero Cost Funds /Non-eamjng. Assets Soator Than or Equal 1o 30534 42.94%, 45.42% ] 62.64% NA NA NA NA,
: l R . _
1. Net Loan Income / Averaze Net Loan Partfolie Entmprenurial Raty 0.06% 13.66% 17.93% 3.00%% NA NA NA
s 4 Liatid Ascpn =] e ipieualRaty A TR 17.93% oA NA| -
2. Liguid Assefs Income /Avg, Liquid Assels, - " . Markcot Rates | NA A63% 9.51% NA NA NAY N4
3. Fin, Ivestment fncome 7 Az, Fin, Fvestments o MatitRaes B 0.00% | 0.09%% 0.00%] Na Na NA | . NA
4. Non-Fin. Inv, Income 7 AvVg. Non-Fin, Investmnts . Greator Than ur Bqual g0 21 0.00% 7.48% 5.92% | NA ey NA Na
3. Fin Costs: Savings Deposits / Avg, Savings Deposits i Market Ratns - 0.00%% 3.08% 3.46% NAF NaJ) - NAfP —"NA
5. Fin Costs: Extemal Credit / Avg. External Credit Lest Than or Byeal to K5 0.00% 9.18% B.80% NA NA N4 NA
m———_.__,.___\g\ 5% Than or F oo = NA T BAL NA
7. Bin Costs: Member Shares 7 Ave Member Shares Groates Thaot o7 Eyval to B8 0.0096] — “Yofeg 12.319% NA NA NA NA
8. Gross M { Average Assets Cover R, RI Tnerense Caplind 0.00%% 36.43% 36.77%% NA NA NA NA
: T snsp e S [— =Sl dekeate Copied | o] Tt NAJ [e——— k| NA
2_Operating Expenges / Avernze Assets N— AN 0.00% 36,23% | 36.50% | NA NAJ NA Na
10.Provisions for Risk Agsets / Average Assets o Sufclont for Bstinatod Lossos | 0.00% 0.200 0.18% Na NAy N4 NA
11 Other Inconte or Expenge 7 Average Assets . 0.00% 0.00% 0.00% NA Nay NAl " WA
12.Net Fncome / Average Asgety Fhoweh ta veach the goal for 3 0.0694 0.00%% 0.00% NA NA NA NA
s ayab Dep 28.64% 10 9419 N. N, N j
1. Liguid Assets ~ 3T Payabies / Total 0sits Minimum 1554 =28.64% -8.10% 62.41% A A A NA
s Aquid Assets . ST - 4 e g Mindmanm 15 e -B10%, S AL NA|
2. Liguidi Reserves / Totg] Sa ?EPL“WM“ 10% . - 0.00% ‘___“__25‘% 37.81% NA NA NA NA
3. Nnn-Eaming Liquid Assets / Total Assefs Logs Than 14 7.22% 6.18% 4.70%4 NA NA NA Na
PRIy T ey s ™ [ ————— — e B PR LY ..
i 4_Liguidity Reserves/ Total Available Liouidi 0.00%% 31,90% 37.15% NA NA NA NA
1. Total Agsets M1 Bhan uflation - NA 13.04% 11,78%
2. Loang Sufflelont 1y achieve goal i E] NA 7.09% -0.829%
3. Savines B —— ._..—.._,__“__-_L___,_—..___m__._——-_..___
3. Savings Deposife Sufficient to sthiove goal in B5 NA -6.65% 1.86%
%ﬁ_ﬂ__._-_m__-_____ -~ Suficieny DA =2
4, _External Credit Mintmum to ashieve gua] in £§ NA 0.009% 4.83%
5. Share Copifa] pital T St adiowgoaiink | WAl 2.20% 4,448
%ﬂﬂfm__ - Suitenr s aehivve goal tn £ . NA 8.13% 29.96%
n _"—“”“‘—v-—-_."“""——w-—-_..._ o—m. et
7. _Membershi —— N4 NA NA
b mOeTship
IINFLATION 1 { 6.08% | 10.57%4 4.30% §
Page 1 ) F
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ANINUAL
STA. CATALINA MPC GOAL
Bﬁ 12/31/97 12/31/98 123109 PRERSERRRENERET RTINS LI RY 41L/0L/2000
umber of Credit Uniong Represented in this report 1 1 1 0 ] [
NUMBER OF MEMBERS & USERS
Men (Mernbers) 0 Q 0 2 "] 0F 0.00%%
Wornen QMembers) 0 0 0 Q o 0f 0.00%
Génder Mot Reported (Members) 0 0 0 0 ] 0l 0.00%
TOTAL NUMBER OF MEMBERS & @ 4 @ o af 0.60%
SCWE Mermbers 0 0 0 0 G 0] 0.00%
Yowd Parties ] 4] 0 ) 0 0] 0.00%%
TOTAL NUMBER OF USERS 0 1} (1} 0 0 0] 0.00%
IBALANCE SHEET
I EARMING ASSETS
A. Loans to Members
Short-Term; Loans (<=1 Year) 0 0 0 o 0 0] 0.00%
Medium-Term Loans (> 1 <=3 Yaars) 5661561 6,062,984 §.013,036 0 0 o] 0.60%
Long-Term Loans ( >3 Years) o 0 0 "] 0 0y G004
Other Special Loans 0 0 9 0 0 0] 0.00%%
Allowance for Loan Losses 419728 (ﬁB,QQZ 0 0 0 0] 0.00%
Totat Net Loans 5,241,832 5,502,992 6,013,036 ] [} &y 0.00%
B. Liguid Assets
Liguidity Reserves - CFF 0 750,000 204,465 0 ¢ ol 0.00%
Deposits - CFF 4] 0 0 1) ¢ 0] 0.00%
Sazings Deposits - Banks ebe. 0 0 D 0 0 0] 0.00%%
Securities & Investments [ [ 9 0 0 O} 0.00%
Other Miscelianeous Investments ¢ 0 0 D 0 O 0.00%
Toval Liguil Assets 4 750,080 Bgd 465 ¢ ¢ Q| a.00%
-G, Financial Investytents
Bhares - League/affiliation 435715 452532 401,372 0 0 . Of 0.00%
Deposits - CFF : "] Q 0 O 0 0} 0.00%
Savings Deposits - Banks, ete. 0 0 0 [s] ¢ O] ©C.00%
Securities & Investments 0 0 0 0 0 21 C.00%
Cther Miscellaneous hivestments 0 o] 0 0 0 0} 0.00%
Total Financial Tnvestmenis +35, 715 452,532 401,372 [ [ P 60.00%
D. Now-Flnanclal Investments
Various 5,287,331 5,682,883 8,533,638 0 0 0  O0%
__ TOTAL EARMIRG ASSETS 10964879] 124704071 15753311 i 0 of 0.00%
ADDITIONAL LOAN PORTFOLIO INFORMATION .
£ DELINQUENCY CALCULATION METHOD A NA Na VA NA MA NA
I DELINQUIENCY.
1 to 12 Months [} [ 2,860,372 a [ 01 0.00%
Mere Than 12 Months [ a2 1,057,623 [ e o} 0.00%
TOTAL DELINQUENCY & [ 4,526,995 [/} [ 01 4.00%
I LOAN PORTFOLIO 3,661,501 6,002,984 §013036 4] 0 Q) 2.00%
IV ACCUHMULATED CHARGE-ORFS ] ] ) ) Q o) 0.00%
V. RECOVERY OF CHARGE-OFFS 4 [ 0 2 J§ 0.00%
Page 1
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ANNUAL

STA. CATALINA MPC © GOAL
12/31/97 12/31/93 12/31/90presanbannnsierstantnsnse] 01012000 % Congpledo
§ B NONFARNING ASSETS
A Liguid Asvets
Cash & Equivalents © 625817 800,766 730,269 0 0 01 0.00%
Querent (Checking) Aceounts 1,028,965 1,000,101 630,708 0 o 0F 0.00%
Foreign Currency 0 0 0 0 9 0 0.00%
Liquidity Reserves 0 o 0 Q 0 0] 0.00%
Qih_gr 0 3] 0 0 0 Ol 0.00%
Totul Liquid Assets 5,654,782 1,600,867 4,360,977 a [ gl 2.00%
B. Accounts Recelvable
Debtors 3412000 4843742 3,582,916 Q 0 0] 0.00%
Interest Receivable 0 0 0 0 9 0] 0.00%
Idotes Receivable 0 0 0 9 0 O} 0.00%
Payroil Deducticns Receivable [ 9 0 0 0 O] C.o0%%
Other Accounts Receivable 167,246 42,741 213,252 [} 0 01 0.00%
Allowange for Receivable Losses 0 0 0 0 1] 0f 0.00%
o e
Total Accounts Receivabie 3579246 4,803,483 3,796, 168 0 ¢ a) 0.00%
C. Flxed Assets
Land 775,247 775247 775,247 Q 0 04 0.00%
Buildings (Cost) 4,581,515 4,673,302 4,932,859 0 ¢ Q1 D.00%
Leasehold Improvements (Cost) 0 ) 0 4] 1] Gy 0.00%
Fumiture & Equiprnent (Cos 7,996,039 9,039,357 9,582 927 0 0 0F 0.00%%
Accurzlated Deprec@n (7,346,275 (8,315.500 (8,26%@_10 0 0 0] 0.00%
Net Fixed Assets i 6,006,526 6,172,006 7028423 F) 0 o] aoo%
I, Other Assels
Assets in Liquidation 4 Q 0 Q2 ¢ 0] 0.00%
Organization Expenses o 0 Q 0 0 0] _0.00%
Prepaid Expenses 20,216 39,467 57,810 0 0 0] 0.00%
Other Assets 692 164 721,455 962,923 0 Q 0] 0.00%%
Aceumnulated Amortization ] j1] [} 4] 0 0] 0.00%
Total Otker Assuts 713,060 760,922 1,020,733 [ 0 0| 6.00%
. Problem Assels
Doubtful Assets ¢ 0 0 0 0 0] 0.00%
Accounting Diserepancy - Assels 0 0 9 0 0 0] 0.00%
Other Q 0 1] g 0 0 0.009%
Total Problem Assels [ ¢ i [ [ ¢f 0.00%
TOTAL NON-EARNING ASSETS 11,953,634 13,427,278 13,206,301 Q o 9] 0.00%
[TOTAL ASSETS 22918513 25,906,685 28,958_&12 0 ) 01 0.00%
: Poge2
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ANNUAY,
STA. CATALINA MPC GOAL
Co 1231197 12/31/98 b L SR T T T AT Ty ey SLO1/2000 | % Conglots
o mmmmma
A Savings Depasiss
Regular Savings Deposits 2.237,527 2,088,744 2,127,504 0 QO 0] 0.00%
Fixed Savings Depasite ~ 0 0 0 0 0 ol 0.00%
Youth Savings Deposits [+ 3} Q 0 0 04 0.00%
Special Savings Deposits ) 0 .0 0 4] "] 0f 0.00%
Pledeed Savines Da; O8its Q O 3] 9] ] 0} 0.00%
Tota! Suvings Deposits 2,237 537 2,088,744 2,127,504 0 0 0] 0.00%%
E' .
Short Term Logns - CFE <=1 yr, 9278935 11,547 921 $.987 334 0 0 0} 0.00%
Long-Tern foans - CER>7 yr. I3} ) 0 0 0 o 0] 0.00%
Loans - Banks 1,870,180 1,869,654 4,078,139 0 4 0 0.00%
Loans - Other Bxternal Institutions oy 4] . 0 "] 9 ol 0.00%
Total Exvernal Credit 2L I49 118 13,417 575 i4,065473 & 4 ¢ 0.60%
TOTAL INTEREST BEARING LIABTLITIES 13,386,652 15,506,319 16,192,977 0 0 O] 0.00%
v, MMRESEBEAREIQLMM
A Short-Term Accounts Payable (<=30 Days) 2,295,527 2,520,107 3,642,209 0 0 O] C.00%
B. Provisions feg, Wages/Benefits) 162,786 45,221 14,503 0 Q 0 0.00%
C. Other Liabilities 773,502 218.812 1,119 654 0 [¢] 0] 0.00%
A o
TOTAL NON-INTEREST BEARING LIABILITIES 3231815 3,484,140 4,776,168 0 0 0] 0.00%
[LOTAL LIABILITIES 16.618i467 18,990,455 20,969,145 0 (1) 0] 0.00%
V. CAPITAL
4. - . .
Obl:'gato:‘y Shares 4,399 105 4,302,364 4,493,192 0 Q Of 0.000%
Vo!mtaz Shares 0 0 0 0 Q 0 0.00%
-Total Mewber Shgrg Capirul 4,398 105 4,362 364 4,493,192 ¢ o1 a0
5. Not-fustlstional Cupltqs -
Asset Appreciation Over Cost 0 Q 4 Q 0 0] 0.00%
Education & Sociel Reserves 35,713 il 0 0 o 0y 0.00%
Monetary Reserves 358,211 1,273,220 1,219,204 0 O 0 0.0005 -
Other Resarves 69,989 0 0 o 1] O] 0.00%
Lhdistributed Ner Income 200,237 0 541,490 Q 4] Of 0.00%
Toral Non-Insiitutionat Capital 663,770 14278220 4, 780654 ] [ 21 d.e0%
C Insiftutional Caplty]
Satitory & Lezal Reserves (121,265 (20!793 (169107 Q 0 0] 0.00%
Retained Earnings Y 0 0 Q o] 0 0.00%%
Special Asset Reserves 129,233 129232 425,509 0 0 01 0.00%
Donations / Other Raserves 1,227,203 1,227,203 1,257,182 4] O o] 0.00%%
Undistributed Losses ¢] 0 0 Q 0 01 0.00%
P Mot Income (Loss) Transtors g 0 & 0 0 0} 0.00%
Total !rwrirgioﬂal Capital L2335 171 1338642 1735782 @ ¢ 8} 0.00%
TOTAL CAPTTAYL 6,300,046 6,916,226 1989657 0 0 O] 0.00%
LOTAL LIABRTEITTES AND CAPITAL 22918513 25,806,685 28,958,812 0 Q 0] 0.00%
Page 3
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STA. CATALINA MPC

ANNUAL

GOAL
12/31/97 12/31/98 12/31/99 Rasamaziaann SRERAARKpxn 01/01/2000 % Complate
COME STATEMENT
in
A Income . Loans
1. nferest Income - Loans o] 528,681 767,532 0 G 01 0.00%
____“_____,__._,__H_,_,_,.________,__ e L 525,681 e SN 0 L0
2. Penal Interest Income . Loany 0 211,308 272,912 0 ] 0§ 0.009
_.._,L_m——-—-______ﬁ__ ———— 0] [T 272,912 0] oo 0
3. Commissions / Fees - Loany 0f 0 0 0 1] @) 0.0004
—"—M"—"—-—“—*— 0 . 0 —— O
4. ﬁﬁe&?z Hsurance Premiums - Foans 0 [ 0 0 ¢] 0J 0.000%
NetIncome . Loany o . 738,989 1040444 g 4 21 g.00%;
——— ] el 735,989 R SR | T — 8
B. Income - 7, R Asvels [ 12,349 73,901 g g 2§ 8.60%
e ] i I7.348 Dt S /) [ —e 0 AL
C, fcome - Fnanciar Lntvestments ¢ 406 /] [ ai 81 0.009%
LA Anvesty --_._..._,,_~_._.,___,._._._____ _— ,_Mh_.q__‘m_-_—b___
D, Tncome . Non-ttanciyt fvestments [ 410,191 428,679 g ¢ 2] d.oo%
T T———— U] 0 L
Z Dtcome - Otirey [ 2,004,059 10,376=345 a 7 21 0.00%
w
GROSS INCOME : 0 10,171,994 11,911,369 . Q ¢ 0 6.0093
11, EJN&N_CIAL_C_QSIS ) :
A Dnferest ense - Savings De Qsits 0 66,685 72,909 Q 1] &f 0.009%
Exp 8% Dep 2 66,685 ey 0 SUER——— ]
B. Insurance Lremiumys - Savmgs Degasi:‘.s' 0 4] 0 0 1] 21 0.00%
Flnanciay Casts - Savines De (] 4 66,635 72,909 7 g ay s.009;
o IR N f—ae 2 UG L LA r—— Y —— pP————
C. Financial Costs - External Credit 0 1,127,704 1,209 430 0 ] 0§ 0,000
. . ——t 0
D. Dividend g ense ~ Shares 0 82,935 341,490 0 a 01 0.000
E. lsurance Lremiums - Sharey R 0 1) 1] 0 0 0} 0.009
Financiar Costs - Shares ) 7 82,935 S4L490 2] g 21 g.aoog
F. Financigl Costs - Other .0 0 0 0 1] 01 0.00%4
TOTAL FINANCIAY, COSTS o] 1,277,324 1,823,820 0 0 81 0.0005
CROSS MARGIN 8 338%4,670 ’ 10,087,840 ’ e of 8] 0.0095 |
SPENSES
Personnel . 0 3,556,815 3,972,801 4] 0 0 0.00%
\\_‘ e 3,556,815 B S < | 0] L)
reseatation 0 383,813 209,708 0 0 4] 0.00%%
) " T 583,813 e 0] e —— O —_—llec]
Adnunisl'ranon - 0 4,793 528 5,694,668 0 0 0 0.00%%
0 =L 3694608 0 S W)
Markeﬁng 0 109,250 70,249 0 0 0 0.00%
TOTAT, OPERATING EXPENSES Q¢ 8,345,406 10,037,456 [ 0 0 0.00%
: —_— ] e ] e T — e ] ]
V. PROWSI()NS - RISK ASSETS 0 48,264 50,084 0 4] 0 0.00%%
‘-—'“_""'-—-u._,,'_"‘b—--—"'-—"——-. M -“hh"—'\-—-—\. —"‘—m—_..__‘-—....,_ —.....'—-—n..ﬂ._" _"‘-'—m—__"‘_‘ e
VI, NET INCOME FROM QOPERATIONS 0 (] } ] 0 [} 0,009,
Extraordin Ttems (Net 0 0 0 0 [ 4] 0.00%
\M_)\M-n_.____ . e O] o D)
Previons Perjod Adlustients (Nag g ‘ g 4] 1] 4] 0 ] 0.009%
VI, NET INCOME / Logs 0f ) o, 9 0' o] 0,000
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ATTACHMENT TWELVE
DELINQUENCY FOR BATCH TWO COOPERATIVES
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CREDIT MANAGEMENT UPDATES (Batch 2 Cooperatives)
Delinquency Chart As of 2000

Cooperatives Dec. 99 | Jan-00 | Feb-00 | Mar-00 | Apr-00
FICCO (Cagayan de Oro) 20.48*
MACCO (Bukidnon) 59.15 45.40 44.03
MAGEMCOQO (Makilala) 34.80 26.28 2498
AMVMPC (Agdao) © - 55.46 40.62
_|Sta. Catalina (Pres. Roxas) 77.80
[City Integ. (CIMPC) 91.75 91.38
TOTALS 0.00 46.98 54,72 46.47 0.00

* Delinguency for 1 branch only. Other branches are on the process of aging at CUES Office
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CREDIT MANAGEMENT UPDATES FOR MARCH 2000
BATCH 2
. . Charge-off
. Review of . .
. A Subsequent | Submission of Use PAR in Credit and Capoity- loans
Partner Coops Initial Aging ! delinquency . based delinquent
aging reports to CUES ; collection )
calculation L lending over 12
policies
months
FICCO (Cagayan de Oro). On-going . _ On-going L
MACCO (Bukidnon) OK OK
MAGEMCO (Makilala) OK OK*
AMVMPC (Agdao) OK On-going
Sta. Catalina (Pres. Roxas) OK" On-going
City Integ. (CIMPC) 0K oK
Summary:
OK - done 5 1
On - Going - still on process of
doing and implementing 1 3
OK* - done at CUES 2

* - No report

NA - Not necessary/ not doing
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ATTACHMENT THIRTEEN
LOANS TO WOMEN
MICRO-LOANS
LOAN PORTFOLIO ANALYSIS
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Summary of Micro-loans per Partner Cooperative
As of MARCH 2000 |

Parter NUMBER OF LOANS WITHIN LOAN RANGES CURRENT BALANCES WITHIN LOAN RANGES o

SUVWE SLVWWETLTN
Cooperative P 1- 10,000 :’2&00%1' 2000 oo | toans | P1-1000 :-210%%?;' PO | OverP 30,000 [3arance

Bansalan Coop Saciety 447 110 68 172 2037} 1983,791.40| 1348251.75] 1814,664.88] 11,052,844.63] 676329060
NICO 1,409 469 227 381 1.712] 3,261887.00) 4:816,800.00] 3.880,686.00 47,448512.00]  4,326,574.00
PMPC 511 396 38 121 1590] 2002,166.00] 396981400  673,030.00| _ 7,576,785.00] 4.698.974.00
SiMC 487 % 145 86 15980 1023171.00| 954481.00f 2,577.084.00| - 4,346793.00] 356429300
TORIL COMM COOP 2,144 692 208 190] Of 766400900) 7,823640.00| 3,835516.00]  7,268.271.00 0.00
KAPALONG COOP 305 54 38 91 850§ 1,056,37500]  669,385.00|  759,697.00]  4,577,078.00] 1.680.625.00
PANTUKAN CCC 423 45 12 26 Of 1405429.00]  §92,660.00]  267528.00]  1.583276.00 0,00
TAGUM COOP 2,726 _999] . 565 1,460 1,380] 8,253,606.00{ 11,087,860.00| 9,955928.00| 52,372,425.00] 3,017 250.00
USPD 113 15 12 110 2004]  494189.00]  215387.00]  260,537.00] 17,592,606.00] 4.940.725.00
MEDIATRIX 206 71 33 73 10374 94717100|  788042.00]  640,641.00]  3.725617.00| 1.985.327.00
KING 4,287 1,485 1,310 517 0] 11.901.759.00| 14,597,683.00{ 23172,385.00] 18.766,488.00 0.00
SILANGAN 38 145 59 271 O] 36231100 2711,944.00] 1,716,00000| 18.132,605.00 0.00
TOTALS 13,006 4,580 2,716 298] 12165] 4035786440/ 49.576,237.75] 49.555,696.88] 194,445,30063] 29.063.755 o
SCWE Micro-loans 12,165 29,982,758.68
Total Micro-loans 252811 70,340,623.08

Micro-loans = $250
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Summary of Micro-loans (Batch 2 Coo

As of March 2000

peratives)

Partner NUMBER OF LOANS WITHIN LOAN RANGES CURRENT BALANCES WITHIN LOAN RANGES o
WAV L,
. ) P 10,001 P 20,001- Over P SCWE : P 10,001- P 20,001- Gurrent

Cooperative P 1-10,000 20,000 30,000 30,000 LOANS P 1-10,000 20,000 30,000 Over P 30,000 Balance
FICCO (Cagayan de Qro)* 1,008 182 267 221 Ol 3,417.003.00| 2,000,057.00| 5,459,029.00|19,634,671.00 0.00
MACCO (Bukidnon) 693 79 105 24 0] 3,671241.00| 1,207,814.00| 2,700,116.00| 1,149,820.00 0.00
MAGEMCO (Makiiala) 65 69 24 15 0 251,653.00 £99,148.00 366,225.00 340,513.00 0.00
AMVMPC {Agdao) 217 83 77 35 0 ©985,568.00 041 ,322.00 1,648,135.00] 1,804,459.00 0.00
Sta. Catalina (Pres. Roxas) 853 o0 65 5] 0] 2,557413.00] 1,137,343.00{ 1,422,004.00 387,875.00 0.00
City Integ. (CIMPC) 457 68 77 13 0] 1,205,311.00 733,109.00{ 1,610,417.00 - 485,837.00 0.00
TOTALS 3,304 571 818 314 0] 12,088,280.00] 6,719,693.00( 13,205,826.00| 23,683,175.00 Q.00
SCWE Micro-loans 0 0.00
Total Micro-loans 3,304 12,088,280.00
Micro-loans = $250 _
* - For FICCO OPOL Branch only, Other branches are on the proceéss of aging.
f f E F ¥ £ .3 ¥ r ¥ L3 F { { I i




A T T T Y i E B B L & S S
Summary of Women Borrowers & Loans to Women
As of MARCH 2000

No. of No. of Total No, of | Amount of Amount of Total Amount of Current Current Total Current

SCWE Individual Women SCWE Loans Current Loans Granted Qutstanding Outstanding Outstanding

Partner Cooperatives | Borrowers Women Borrowers [ Granted (LOP} | Individual Loans {LOP SCWE + Balance Balla.nce Balancg (SCWE
Borrowers (SCWE Granted Cuirent Ind. (SCWE) (Individual + Individual
+ oahs a .
L C!.letnts Loans) —_Lo ns) . _ T'

Bansalan Coop Society 2,037 630 2,667 5,767,735.00 15,676,379.11 | 21 44411411 5,763,290.68 | 1 3,154,770.28" | 1 8,918,060.95
NICO 1,712 1,656 3,368 4,517 687.00 57,755,362.00 62,273,049.00 4,326,274.00 50,017 ,656.00 54,343,930.00
PMPC 1,590 836 2,426 4,669.075.00 | 15,551 ,849.00 | 20,221,024.00 4,698,974.00 | 11 ,952,070.00 16,651,044.00
SIMCI 1,555 587 2,142 3,627,300.00 9,379,857.00 13,008,957.00 3,564,283.00 7,121,789.00 10,686,082.00
TORIL COMM COCP 0 2,233. 2,233 0.00 24,096,283.00 24,096,283.00 0.00 18,648,614.00 18,648,614.00
KAPALONG COOP 850 309 ' 1,158 666,250.00 6,448,584.00 7,114,834.00 1,686,625.00 5,265,686.00 6,952,311.00
PANTUKAN CCC - 0 321 321 0.00 2,825,054.00 2,825,054.00 0.00 2,356,714.00 2,356,714.00
TAGUM COOP 1,380 4,245 5,625 3,019,500.00 86,195,387.00 89,214,887.00 3,017,250.00 | 59,558,391.00 62,575,641.00
USPD 2,004 58 2,062 4,940,725.00 1,571,932.00 8,512,857.00 4,940,725.00 1,481,354.00 6,422,079.00
MEDIATRIX 1,037 280 1,317 730,375.00 5,777,801.00 6,508,175.00 1,985,327.00 4,698,600.00 6,684,936.00
KING 0 4,299 4,289 0.00 63,302,407.00 63,302,407.00 0.00 37,641,415.00 37,841.415.00
SILANGAN 0 257 257 .00 11,849,078.00 | 11,849,078.00 0.00 8,028,540.00 8,028,540.00
TOTALS 12,165 15,711 27,876 127,938,647.00 | 300,429,873.11 328,368,520.11 | 29,982,758.68 219,926,608.28 | 249,909 366.96
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Summary of Women Borrowers & Loans to Women (Batch 2 Coops)

As of March 2000 .

No. of No. of Total No. of §  Amount of Amount of Total Amount of Current Current Total Current
SCWE Individual Women SCWE Loans |Current Individual] Loans Granted | Outstanding Qutstanding Qutstanding
Partner Cooperatives Borrowers | Women Borrowers | Granted (LOPY| Loans Granted | (LOP SCWE + Balance Ba!apce Balancg (_SCWE
. Borrowers (SCWE Current Ind. {SCWE) {Individual ..+ Individual
Clients + Loans) Loans) Loans)
" e PSRN I imtmrmasrrar "'-T-_"""_'_""'_—
FICCO (Cagayan de Oro) 0] 1,300 1,300 0.00 26,899,521.00 | 26,899,5621.00 0.00 18,130,904.00 | 18,130,804.00
MACCO {Bukidnon) 0 621 .| . 821 0.00 5,865,217.00 5,865,217.00 . Q.00 5,397,458.00 5,397,458.00
MAGEMCO {Makilala) 0 8oy | 80 0.00 1,220,788.00 1,220,788.00 0.00 787,115.00 787,115.00
AMVMPC (Agdao) o] 285 285 0.00 5,130,777.00 5,130,777.C0 0.00 3,711,054.00 3,711,054.00
Sta, Catalina (Pres. Roxas) ¢] 568 568 0.00 2,805,778.00 2,805,778.00 0.00 2,322,761.00 2,322,761.00
City Integ. (CIMPC) o] 501 501 0.00 4,465,049.00 4,465,0498.00 0.00 3,184,491.00 3,184,491.00
TOTALS 0 3,355 3,355 0.00 46,387,130.00 | 46,387,130.00 0.00 33,533,783.00 | 33,533,783.00
* . For FICCO QOPOL Branch only. Other branches are on the process of aging.
&
LS
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Summary of Parther Cooperative's Loan Portfolio
As of March 2000

Indicators BCS KC KING MMPC NICO PCCC PMPC SIMC SMPC TC TCC USPD | Total (Bt Coops)
Amount Granted 10,978,229 4,465,750 32,428,877 1,825,625 16,220,261 2,198,809 4,654,768 5,479,376 8,961,500 27,449,987 8,540,504 16,818,600 150,020,284.10
JCureent Balance 15,739,840.75 | 706453426 |  3,833,723.00 | 610147050 | 50,407.075.49 | 3,848,802.26 1 1422197440 | 5901,528.82 | 41567200012 | 8186081776 | 26,501,434.71 [ 18,562,728.73 261,615,830.01
Non-Delinquent 13,487,408,52 | 5664954151 152860100 | 5,181,000.88 | 56,549,742.61 | 2,678,550.87 | 10,788,607.93 | 7,922,047.35 | 15254,086.15 ) 6268530880 | 12,186,748.21 | 18,519,728.73 212,447,665.30
1-3 Months Del. 1,054,756.90 658,998.85 1,530,809.00 624583.05 |  1,721,686.89 496,959.24 1,432,184.35 487,272.40 17541470 |  9,237,21833 | 658381775 - 23,078,701.16
3-6 Months Del. 514,858,862 516,048.66 655,580.00 21092858 {  1,130,845.99 244,229.13 1,267,293.07 286,359.39 8i.565.12 | 4,699757.74 | 3,813,019.66 - 13,420,204.98
6-9 Months Del. 444,447.87 147,450.16 118,724.00 60,085.08 . 150,398.00 260,939.53 98,084.03 . 2,799,630.64 1,684,139.02 - 5,753,707.33
9-12 Months Dal. 155,192.84 79,082.42 - 23,970.00 - 21,474.00 234,081.76 126,866.05 - 1,574,930.87 1,198,516,40 . 3,409,004.34
COver 12 Months Del. 86,376.00 - - . - 242,631.04 236,887.76 . 160,981.15 676,064.28 | 1,147,163.67 43,000,00 2,595,113.50
TOTALS (PER COOP) 15,739,840,75 | 706453426 3,833723.00 6,101457.50 | 58,402,275.49 | 3.843,242.28 | 14,221,974.40 | 8901,528.62 | 1567200512 | 61,869817.76 | 2650143471 | 18,562,728.73 251,604,577.01
No. of Loans 797 167 11,121 383 2,486 506 1,066 818 482 5,750 3,207 250 21,013
No. of Loans Granted 2000 488 450 2,084 207 1,941 3491 434 537 214 6,862 1,372 139 15,175
No. of SCWE Loans ) . e 10,379
Granted 2000° '
Amount of Loans Granted 10,978,229 4,485,750 32,426,877 1,825,625 16,220,261 12,198,800 4,854 766 5,479,376 8,961,500 27,449,967 8,540,504 16,818,600 150,020,284.10
for the year '

e
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Television Broadeast

L.

CUES Partners Meet Targets in 1999
Youth Savings Club Launched!

MCUB coops launch Youth Savers Club
MCUB coops launch Youth Savers Club
CUES Phils. Holds Introductory Conference
CUES Phils. Adheres o strict standards
Cooperatives failure due to lack of fiscal
Discipline and management expertise
Misconceptions on coops behind their failure:
CUES

Top Stories featuring Lois 1. Kitsch

MNews Feature on Intro Conference
with CUES Team & Ms. Lucy Ito

News Feature on Intro Conference
With CUES Team & Ms. Lucy Ito

II.

On CUES & Savings Mobilization
With Ms. MARECHIEL R. SANTOS
CUES Marketing Management Analyst

On CUES & Financial Disciplines
With Mr. LUIS IR SASUMAN
CUES Deputy Director

January 2000 CUES News

March 2000 CUES News

Mindanao Times March 13, 2000
Mindanac Daily Mirror March 13, 2000
Mindanac Times April 11, 2000
Mindanao Times Aprit 11, 2000

Mindanao Times April 11, 2000

Sunstar Davao April 12, 2000
Sunstar Davao April 12, 2000

ABS CBN Channel 4 Davao
April 12, 2000

GMA 7 Rainbow Network April
April 12, 2000

April 14, 2000
DXRP Radyo ng Bayan Philippine
Broadcasting Service

April 28, 2000
DXED Eagle Broadcasting Service
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Model Credit Union Building .....

CUES Partners Meet
- Targets in 1999

Partners can celebrate as most targets are met in 1999. In
. the 18th Manager's  meeting, it was reported that the
Consolidated Delinquency Rates delinquency rate among ali 12 partner cooperatives dra-
for matically reduced with delinquency going down by as much

December 1998 - December 1999 as 76% in one of the coops. Consolidated delinquency
based on the portfolio at risk method of calculation is down
to 22.26% in December 1999 from 52% at the end of last
— year. Among the credit management implementation last

T © year are:

" \ shift in the calculation of the delinquency

N \. continued rapid and strict collection strategies

use of capacity based lending

calculation of interest using diminishing balance method
. . and review of the credit & collection policies.

am i "aw. tor areae bagwaar e

‘ S
January 2000

* > e

The reduction in the delinquency is complemented by the

increase in total savings mobilized. Total deposits reached

71 Million pesos, a 119% acomplishment versus the P60 - Savings M obilization
Million target set. Consolidated withdrawable savings Trend %
il ’ amounted to P260 Million on December 1999, Marketing b ysrorsvonoe

management activities for the year included :

+ training on the "savings concept™ at all levels of coop
operations,

+ Jaunching of "Coop Saver Ako!” an information cam-

ZAZM

paign on savings services at the coops; remremenes
+ the use of the one-on-one pre-membership flipchart 1e9m
tool
+ and the year end promotions P20,000 sa Year 2000 e t T
ﬂ raffle promo. ) bec-98 Mar-929 Jun-99 Scp-99 Dec-99
Both credit & marketing management accomplishments
are anchored on the partners adherence to the Financial
il
disciplines, This included the adoption of partial loan loss
rovisions, loan charge-offs, and the control of non-earning
of FINANCIAL DISCIPLINES besets. '
MPC & Paytial Lo : ‘ '
© 8 E;:‘;io];oan * @ TC This year, the Model Credit Union Building methodalogy
: © TCC & Loan charge-offs © KC focus would include meeting targets based on the Business
© USPD S Control rg © PMPC plan, adoption of credit, collection, savings & internal
al E:f;;‘: oo , controt policies, review of the By-laws, branding, credit
© MMPC & Bus ésgspxaﬁ - © BCS scoring, implementation of the Asset & L:abmtgd Manage-
. usin ning for ) i i 3
© SIMC Year 3000 © KING ment and the launching of new savings & loan products “
ﬂ © NICO © PCCC . Tables lifted from the 18th Manager's Meeting presentation
TCPOT[S.

In thisissue...

+ SCWE Corner
¢ February-March 2000 Training Calendar
4 More 1999 Achievements
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CUES News is a  monthly
publication of CUES - Philip-
pines distributed to its 12 part-
ner cooperatives: Bansalan
Coop Scciety, Kapalong Co-
operative, King Cooperative,
Mediatrix Multi-Purpose Co-
operative, Nabuniuran Inte-
grated Cooperative, Panabo
Multi-Purpose Cooperative,
Pantukan Chess Club Coop-
erative, Samal Island Mulli-
Purpose Cooperative, Silan-
gan Multi-Purpose Coopera-
tive, Tagum Cooperative, Toril
Community Cooperative and
United Sugar Planters of
Davao Savings & Credit Co-
operative. CUES is a World
Council of Credit Unions pro-
gram and is funded by the
USAID. CUES is tasked to
provide new technology to

The Savings & Credit with Education program imple
mented among 8 partner cooperatives ended the yeum
with solid accomplishments. During the 18th Manager's
Meeting, it was reported that as of December 19¢"
SCWE has:

% 11,238 women members, : _ bt
3 P49 Million cumulative loans granted,

< P2.8 million pure savings and

< 0% portfolio at risk.

Active savings groups reach 406 with 10,319 women borrowers. The SCWE methodology
delivers health, nutrition and family planmng education into credit and savings networks
for very poor women worldwide. In the Philippines, its implementation is integrated wi: .
the MCUB methodology. The 1st batch of SCWE was launched on July 1998 and the 2w
batch on June of 1999, It runs with 31 field agents and 6 field supervisors,

SCWE
CORNER

these selected coops de-
signed to transform them into
"Model Cooperatives" adher-
ing to international operating
principles & strict prudential &
financial standards. Email:
cues@interasia.com.ph Dr,
2 Josephina Building, Matina

B

l DECEMBER ACKNOWLEDGEMENTS |

Most number of active SCAs,
members and borrowers

Batch I- BCS

Batch Il - USPD

Mac Arthur Highway,
Davao City Philippines.

8000

%ﬁ*

[ DECEMBER _ACKNOWLEDGEMENTS

Fighest ievel of camulative
pure Sevings to crmulative

lToanx granted ratio

Batch I- NICO
Bntch II - USPD

BGRE 1 999

February - March o
Tralnlng Calendar ACHIFEVERMENES . ..

Jan 29-30 CU-TE Training CU-TEs -
Jan 31 Year End Promo Raffle All coops Total Membership Growtn
Jan 31 Loan Policies Completed | All coops RN
Feb 1-4 CUBIS Training Lois/Luis/Ev Membership |
Feb 4 Branding Logo Winner TC up b
Feb7 Marketing Planning BCS/MMPC P>y
Feb 8 Marketing Planning TC/PMPC L. 20,384!
Feb 9 Marketing Planning KC/PCCC MR s Sy mew [
Feb 10 Marketing Planning NICO/SMPC
Feb 11 Marketing Planning King Coop
Il;eg ;11%5 (FZIL?BCIg Diagnostics CUES Team Reasons to célebrat

eb 7- Training USPD Coo i ICY RATE RE
Feb 15 New Partners Selected CUES ° Dgﬁ:?:ri?cy PrUNGUENCT RATE RS
Feb 17 19th Manager's Meeting | (Tentative) King Mati down b 280 - 090
Feb 18 Coop Tour | BOD's R A A (3
Feb 20 SIMC AGM SIMC NICO down by 67.96% | S5, 77 Taiee- ”3* T“
F21-M 4 Internal Control Sri Lankai Luis PCCC down by 67.16% ok s gz’:;cmaz;g”(‘

Feb 23 CUES Training Day CUES office A T % e b
Feb 25 CU-TE Values Group CUES office R
Fap 25 Board Forum BOD's

'Eelg 3673 N(I:CO/MMPC AGM NICO/PMPC {5 .

e TC AGM TC ALrngs L Congratulations!
Feb 28 Survey Analysis Managers Avnrss ot o S 538 Paf"g:f Managers,
Feb 29 Marketing Planning Managers e Staff & Board of
Feb 29 Bus. Plan & Coll. Policies | DEADLINE passlan Cooperatve Society 422%0 Directors for a job
Mar 06 Youth Savings Launching USPD Savings & Credit Coop  197% well done. Keep up
Mar 6-10 Credit Scoring Training | All coops Mediatrix Multi Purpese Coop ~ 153% the good work in
Mar 8 CUES Training Day CUES office Kapalong Multi Purpose Coop~ 133% Y2000!

Mar9 - CU-TE By laws approval -CUES Team
based on Markaling Data i

gt -



Model Credit Union Building .....

- Youth Savings Club
launched!

Thirteen partner cooperatives faunched YS Club - a savings club
for children 3-13 years old on March 13, 7This savings
mobilization activity enhances the existing youth savings product
of partner cooperatives through a re-packaged product offering.
"Fhis s the first time partners offer the same product. This way
costs are shared and are lower for quality materials,” Marechiel
Santos, CUES Marketing Management Analyst said. The YS club
was developed to attract the youth to use the coop's financial
services. "Our youth today will be our members tomorrow™
mentioned by Program Director Lois Kitsch during early youth
product development training. '

K

March ..2000

E

buring the 20th Managers Meeting PMPC Managing Director
Bing Juarez shared that everybody at the coop is excited to offer
YS club because it really draws children to the coop. SIMC
Manager Mila Solamo added that in just 14 days, SIMC have
accepted about 150 youths savers.

BCS, KC, King Davaoc, Mati & Kidapawan branches, MMPC,
NICO, PMPC, PCCC, SMPC, SIMC, TC & USPD Savings & Credit
are offering YS Club. The preduct is targetied to attract 10,500
children and about P2.5 Million savings in a year's time.

L CUES speaks at Technical Forum
' on Protecting Members Money

Program Director Lois Kitsch, BODs Bert Omega of TC & Erning
Mabunga of BCS and Marketing Analyst Marechiel Santos attended
a nationally organized technical forum on protecting members
money on March 9-10 at the Hotel Rembrandt Metro Manila. CUES
had an opportunity to share to legislators, officers of top 50
cooperatives and national federations, the project partners expe-
rience in implementing Model Credit Union Building Methodology  § 2 o =
in Mindanao. Ms, Kitsch talked about the characteristics of a Model | CUES Director Lois Kitsch spoke about prudential}
‘ . coop, the key PEARLS standards & partners accomplishments in Mind-
ratios and the accom- anao.
plishiments of parthers
with regards to the ra-
tios. Participants of
the forum was eager to find out the strict prudential standards
required to meet MCU yet partners are weli on the way to meeting
them. The forum which was co-organized by the Credit Policy
Improvement Program, another USAID funded project hopes to solicit
from:the'industry’s main movers measures that protect member's
desposits through (a) performance standards (b) effective regulation
& supervision and a (c) deposit insurance. Congressmn Cres Paez who
went to Guatemala & El Salvador to study the coop movement there
cafled the participants to adopt internationally accepted systems to
S R expedite the strengthening of savings & credit coperatives i the
BODs Mabunga(L} & Omega (R) CUES Mare- Philippines. The technical working group has agreed to meet again on
chiel Santos with Senator Butz. Aquino. the 1st weeks of April to continue discussions.

In this issue...
¢ SCWE Corner
¢ March-April 2000 Training Calendar
¢  MCUB Updates




PMPC, the 1st to meet
OSSR target

T

T

Among 8 coops implementing the SCWE program,
Cooperative (PMPC) is the first to reach the 100% cumulative Operating Self-
Achleving this target means that the SCWE'operation has already reached t
ready to be run without financial assistance from

about 20 months and their cumulative OSSR is 113% in Feb

even point on their third year, but PMPC's experi

during the 21st Managers Meeting

CUES, PMPC has been implementing

Panabo Muiti-Purpos
Sufficiency Ratio (OSSR) targetss
he break-even point and is now
the SCWE program fo

ruary. Partner coops are expected to reach breal

UPDATES

+ 436 active 8C4s

« 12,358 members

» 11,699 borrowers

* P 8.7 M new loans

« P 64.6 M cumulative

* P32 Tlate loans or

SAVINGS AND CREDIT WITH EDUCATION

= P 27.1 M loans outstanding

at risk (1 day missed instimit)
* P 2.9 M pure savings

March-Apr

Training Calendar

March 25 PEARLS Training for BOD

CU-TE
March 26 Arrival Ellen Vor der
Bruegge
March SCWE Batch II In Service
27-31 Training V

March 27 City coops & Samal Brand
Poster Models Shoot.
March 28 North coops Brand Poster
Models shoot

March 29 South coops....shoot
March 30 FPSDC convention

April 3-7 SCWE Batch II In Service
Training IV

April 3-6 CPIP TWG Workshop
April 4-5 Care Phils PEARLS
training

April 7 Arrival of Lucy Ho

April 7-9 2nd Intro Conference

April 27 21st Manager's Meeting
_|April 28 6th BOD Forum

Mar 27 CIMPC Diagnostics Gen San Len/Rudy

Mediatrix Multi-Purpose Cooperative, Nabunturan

CUES News is a monthly publication of CUES - Philip,

Multi-Purpose Cooperative, Silangan Multi-Purpose Cooperative, Tagun Cooperative, Toril C:
Cooperative. CUES is a World Council of Credit Unions program and is funded by the USAID.
to transform them into "Model Cooperatives” adhering to international eperating principles & s

ence will mark a new trend. Graduation rites is set in Apri
. Congratuiations PMPCI!I
e
SAVINGS AND CREDIT WITH EDUCATION
As of February 2000: UPDATES
ACKNOWLEDGEMENTS: —
*Number of active SCAs ~ -BCS, NICO
exceeding targets *USPD
' ' *Highest pure savingsto  +BCS
loans outstanding ratio KO -
loans granted ~Lowest portfolio atrisk  -BCS
ratio (0%; *KC, MMPC, TC,USPD
0.1% porito mgwicnst e |
*Submite complete NICO -
reports the earliest
e
Credit & Financial Management
Dave & Len by Len Flores & L. Sasuman ;
. ) Partrer Coops' Consolidated
SCWE Delinquency Busters for De,ip,,,:uemy :
February 2K December 99 - Feb. 2k o
"+ Mediatrix Multi-Purpose Coop - 6.24% “ i
* Fagum Cooperative - 3.9% = —
Chel Sf - Samal Islnd MPC - 3.0% . —
-+ Tortl Community Coop - 2.81% » e m—
Chel +f - Panabo MPC- 61% » (=
:".‘ 2 * THQIYP ed Qe MG AGQEY P
Chel ===
Len/Chel f
-
SCWE _
Lois/Luis .
: Financial Management Priorities NIONS
f UNIG
Lois/Len » FAST TRACK Self-Evaluation qzsenie) MOST\LIEREED :T LOT -,
CUES Team » PEARLS Report Preparation (Monihly)
Batch 2 - GL/SL Balanced
Coops/CU-TE = Cash Flow Statement Preparation (Monthly)
Cu E[z:; "/rea m + Cash Flow Analysis for year 1999 PADAyON ! -
+ Internal Control Pelicies Update and i
CUES Team Finalization mragioc M 31, 2000
pines distributed to its 12 partmer cooperatives: Bansalan Coop Society, Kapalong Cooperative, King Cooperaﬁvéf“
Integrated Cooperative, Panabo Multi-Purpose Cooperative, Pantukan Chess Club Cooperative, Samal Istand
ommunity Cooperative and United Sugar Planters of Davao Savings & Qred"
CUES is tasked to provide new technology to these selected coops designe
trict prudential & financial standards, Email: cues@interasia.com.ph Dr. wiy
Josephina Building, Matina Mac Arthur Highway, 8000 Davao City Phitippines. Developed for CUES PhilippinessWOCCU by CUES Marketing Management

(31
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MCUB -'coops launch
Youth Savers Club

SAVINGS is best started at
‘a young age.

Understanding the value

of teaching kids the right

value in handling money, co-

operatives under the Model

Credit Union Building

(MCUB) program will
launch today YS Club, a sav-

mgs ‘club for kids aged 3 to

13.
The prooram w:l! be

launched today in various _

schools throughout
Mindanao served by 13 par-

- ticipant-cooperatives.
“This program is de-

_signed to encourage pre- -
school and elementary chil- "
dren to develop a good sav-
said Lois Kitch; =
program director for Credit’
Union Empowerment and -
Strengthemng (CUES) Phil- ~
ippines, the implementing

ing habit,”

program of MCUB,

CUES- partner coops-
teach kids that ° ‘saving is |
fun” with sign up items given

-to the vouth saver immedi-
atehy upon joming the club..

" Davao,

Kids will be motivated to

continue saving because
each deposit is listed in his
all-in-one stamp record and -
. passbook. Completion’of the

stamp record entitles kids to
their first reward, and they

could start building again for

another, she added,

YS Club membershrp is
offered in the following co-
operatives: Bansalan Coop-
erative Society, Kapalong
Cooperative, King Coop
Mati . - and
K!dapawan .~ branches,.
Meédiatrix Multi- Purposc
Cooperative,- Nabunturan
Integrated Cooperative,

" Panabo’ Multi-Purpose Co-
‘operative, Pantukan Chess
* Club Cooperative, Samal Is-"

land Multi-Purpose Coop-.
crative, Silangan Multi-Pur-
pose Cooperative, Tagum.

~ Cooperative and United
-Sugar  Cané Planters of

Davao Savings and Credit

Cooperative. '
All 13 partners of the
(g /MCUB.../ 1)

MCUB... (from p?tge &)

CUES Philippines program
are undergoing institutional -
strengthening and are mak-

1ng progress: in the-ad-
herence to intermational

rredit nnian nradenfial ctan

, dards

CUES Plnhppmes Is a
USAID funded program
mmplemented by the World
Council of Credit Unions,

based in Madison W]SCOI]SII]
TICA

BEST AVAILABLE COPY
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: MCUB coops launch

" Youth Say

Sayings is best started at
a young age. Understanding
the value of teaching kids the *
right value in- handling
money, cooperatives under
the Model Credit Unjon
Building (MCUB) program

LT

program is launched today in
various schools throughout
Mindanao served by 13
participantfcopperativcs.
“This program is

RO T

ers Club

.13_1_1’_{1’6?)' XS Club, a éavings
club.for kids 3-13. The

designed to encourage pre-
school . and ¢lementary
children for a good saving
habit,” said Lois Kitsch,
program Director for Credit
Union Empowerment and

(55" page 18 p/s,

Mediatrix Multi-Purpose
Cooperative, Nabunturan

Panabo - Multi-Purpose -

MCuUB..,

Strengthening (CUES) SR i
Philippines, ‘the Integrated Cooperative,
implementing program of

MCUB.

teach kids that
fun” with sign up items given .
© Youth saver
, immediatel_\_-‘ upon joining to
the -club. Kids will be
motivated to continue saving

10 the

“because each

listed in his &ll-ip-one stamp_ . .

" record and

Completion of the stamp
- Tecord entitles kids to their
first reward, and they couid

start bu_'i'Iding

another, she added.

CUES-Partner coops

Cooperative, Pantukan

“saving Is .

deposit is  Cooperative,

passbook,

again for

Chess_Club Cooperative,
Samal Island Multi-Purpose
Cooperati\-'e_:-Si!augan Muli-
Plri}rpose Cooperative_,
Tagum ‘Cooperative ang
-United Sugar Cane Planters

Of Davao Savings and Credit

. AlL 13 partners of the
CUES Philippines program
are undergoing institutiona]
strengthening ang are
making progress ‘in” the
adherence to intérnationa]

credit unjon prudentia}

¥S Club membership js - standards; :
offered in the following - . CUES Philippines is 4
Cooperatives: Bansalan USAID funded prograpm,
Cooperativé “Society," implemented by the Worlg

Kapalong Cooperative, King ¢

Coop. Davao,

Mati and

Kidapawap hranches, TiISA

.

ouncil of Cre‘dit"Un'ions,
‘based in Madisor Wisconsin

BEST AVAILABLE COPY



PRESS BRIEFING

Lucy Ito, technical director of Wor
standards yet by the Credit Unij,
cooperatives in Yyesterday's pre

Lois Kitch and CUES mkig, n

e B p

v D A N AR
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L IIViE o

1d Council of Cred;.r U:-ribu_.s. (WOCCU), explains the strict
ot Emparwerment and Strengthening (CUES) program for member-
$§cort at the Tower Inn, With her are CUES Phils, project direc.

1gt. specialist Marechiel Santos, RYAN LIM

CUES Philippines holds

introductor

THE Credit Union Empow-
crment and Streagthening

(CUES) program was re-

cently introduced to its sec-
ond batch of partner coop-
cratives in Mindanao that
may participate in the cxpan-
sion phasc of the CUES
project.. - . .
CUES was originally

scheduled to end in Septem- -

ber this year but has been

~extended by the United
i

States Agency for Interna-
tional Development
(USAID) for two years

- through September 2002 to
allow the program to be cx-

panded. _
~-Funded by USAID and

mplemented by the World

Council of Credit Unions

(WOLCU), CUES is an in-

. temational strengthening and

outicach program designed

for cooperatives  in-

y conference

Mindanao. The two major

- componeats of the CUES

project arec model credit
union building (MCUB) and
savings and credit with edu-
cation (SCWE).

Since 1998, CUES has
been working with its 12
partner cooperatives under
“Bateh 1,” These are the
Bansalan Cooperative Soci-
cty (BCS), Kapalong Coop-

{(CE~ /CUES/ 1 1)

£ i K

CUES... (from page &)
crative (KC), King Coopera-
tive, Mediatrix Multi-Pur-
posc Cooperative (MMPQ),
Nabunturan Integrated
Credit Cooperative (NICO),
Panabo Multi-Purpose Co-
opcerative (PMPCQC),
Pantukan Chess Club Coop-
crative (PCCC), Samal Is-
tand Multi-Purpose Coop-
crative (SIMC), Sitangan
Mutti-Purposc Cooperative,
Tagum Cooperative (TC),
Toril Community Coopera-
tive (TCC) and the United
Sugar Planters of Davao
(USPD).

As of December 1999,
CUES partner cooperatives
were serving 63,8235 mom-

ber-users including 33,329
women and had combined
savings of P431 million and
a combined loan portfolio of
P319 illion. In 1999, CUES
cooperatives granted 6 1,000
loans for a total of P454 mij-
lion, ' -
In yesterday’s press
conference at the Tower Inn,
CUES Phils. project dirce-
tor Lois Kitsch stressed that
they aim to provide quality
and sustainable savings and
credit unions for one’s finan-
cial services. She added that
with the help of USAID, they
provide for the savings of
member-cooperatives which -
arc in turn urged to mobilize
their own finances in provid-
ing loans to their members,

Tuesday, Apri
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CUES Phil. adhe

to strict standards

By TERESA S. TE

IF THERE’S one important
factor that makes a coop-
crative successful, it would
be sticking to strict disci-
plincs.

This was the point
stres$ed by Lucy Ito, tech-
nical director of World
Council of Credit Unions
(WOCCU) which takes
charge of implementing the
Credit Union Empowerment
and Strengthcning (CUES)
Program here in Mindanao,
during Monday’s press
bricfing.

The financial disciplings
adhered to by the CUES
program pertain. to delin-
Quenoy, Bpfroly. loan loss
provigions, carpjig imprévet”
menf;Mfgudity management,

capital accumulation, non-
carning assets and a monj-
toring system designed by

. WOCCU to cvaluate if the
member-coops comply with
- theirdisciplines. ,©

Ito explained that mem-
bers of cooperatives «cov-
ered by CUES are made to

. understand their obligations

especially on the loans they
avail of. The loan amotints
offered to members range
from a.low of P900 to a
maxinum of PI,300.

“We have strict and

rapid collection policics be- -

causc we aim-for a zero
deliqueney rate. We have a

.zcro tolerance for delin-

quency,” she said.
(C&= /CUES/ 10)
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CUESooo (ﬁom page 7)
Ito also cited one laud-

able cooperative with 4 .25 _

percent delinquency rate.

“This group asks mem-
bers to pay promptly so they
are all aware of their obli-
gation,” she said.

For her part, CUES Phil,
project director Lois Kitsch
revealed that their delin-
quency rate has gone down
from 64 percent in 1993 to.
25 percent in 1999 and to
less than 20 percent as of
February this year,

“We have a 99 percent
repayment rate,” she re-
ported.

Meanwhile, Kitsch said
that coop members wanting
to avail of loans need no col-
lateral but only a guarantee

of the members of the group
to loan and pay on time,
Ms. Ito added that the
United States Agency for
International Development
(USAID), the CUES
program’s funding agency,
provides financial aid only
for savings purposes while
the amount used for lending
is mobilized by the member-
cooperatives themselves.
CUES Phil, focuses on
mode! credit union building
as well as savings and credit
with education. Presently, it
has 12 partner cooperatives
from Davao City, Davao del

-Norte, Compostela Valley,

Davao de! Sur and
Kidapawan City serving
63,801 members and users

and with assets of P550 mil-
fion.




COOPERATIVES in inany de-
veloping nations failed 1o take
ofl because of high credit de-
linquency probleins and lack of
linancial disciplings. Luey fo.
fechnical director of the World
Council of Crediy Unions
(WCCCU), Inc. said It apress
conlfecrence held last Monday
(April 10) at the Tower [nn,

lto said 1hat cooperalives

Cooperatives fajly re due
to lack of fiscal discipline
and management expertise

have seoved right in anchoring
its thrust on helping the poor
as a social organization, how-
cver. they usvally cannot gofar
ilthey do not take gn chlrepre-
neurial and business funclions
whicl repard high vatue on fis-
cal discipline.

WCCCU, Inc. is an inter-

national organization of eredit |

tenions and stmilar cooperative

SEST Avan ag, ¢ CopPy

/%f_

{inancial institutions bascd in
Madison. Wiscousin, USA.
and represents 37,600 credil
unions with 85 mitlion members
in 86 countrics worldwide,

WCCCU 1akes up the
cause of the Freedom from
Hunger (FFH) which promotes
sclf-help programs (o build (e
capacity of individuals and
colmnunitics to overconic rool
causcs of poverty, hunger and
malnutrition,

It espouses the Credit
Union ‘Employment and
Suengthenhg (CUES) which is
also implemented in the Philip-
pines particularly in Mindanao,
‘Funded by the United States
Agency for International Devel-
opment (USAID), CUES-Philip-
pines offers two programs —
the Model Credit Union Build-
ing (MCUB}) and tie Savings
and Credil with Education
(SCEW). . _ '

CUES-Philippines project

director Lois 1. Kitsch in the

same forum said other factors
which eventually fead to coop-
cratives failure to flourish in-
clude poor manggement aud

(g™ /COOPERATIVES/ 1 1)

COOPERAUVES.-- (from page 6)

lack of information, ‘
She said CUES-Philip-

 Pines introduces technologies

and strategies geared towards
strengthening cooperatives
and credit unions, Among its
strengthening activities imple-
mented through MCUBs are
savings mobilization, increas.
ing liquidity for lending and ac-
cumulation of retained earn-
ings. :
Built on the princi plcs ob-
served in MCUB, SCEW ‘ser-
vices focuses on “very poor”,

rural women, SCEW is an inte-

grated financial and educa-
lional service delivery system
which also’ offers non-format
education on high impact lop-
ics related to managing liveli-
hood.. .

Kitsch said CUES-Philip-
pines is working with [2 C00p-
eratives in Davao City. Davao
del Norte, Compostela Valley,
Davaodel Sur, and Kidapawan
City,

5

Batch 1 partner coopera-
tives are Bansalan Cooperative
Society, Mediatrix Multi-pur-
pose Cooperative Kidapawan,
United Sugarcane Planters of
Digos, King Cooperative, Toril
Multi-purpose Cooperative,
Silangan Multi-purposc Coop-
erative, Samal Island Multi-pur-
pose Cooperative, Panabo
Multi-purpose Cooperative,
Tagum Cooperative, Pan{ukan
Chess Club Cooperative,
Kapalong Cooperative and
Nabunturan Integrated Coop-
erative. (PIAJsp)

Wednesday, April 12,
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Misconcentions
behind their fail

WRONG perceptions
on what credit cooperatives
and unions can be blamed
for the failure of several
such organizations in the
country, executives of the
World Council of Credit
Unions Ine, (Woccu) said in
4 press confetence here
Monday.

“Most peopic think that
credit is the number one
need,” Lucy Ito, director for
technical services of Woccy
said. “The truth s, every
one of us needs savings and
then sometimes you need 2
loan,”

She said a basic financial

service need of  all people

By SteLLA A. ESTREMERA
‘OF SUN.STAR DAVAD

is thus reliable saving
scrvices  everyday
available loans “when you
need it”, Lol
As Woccu-implemented
Credit Union
Empowerment and
Strcnghtcning (Cues) -
Philippines deputy project
dircetor Luis S. Sasuman Je.
said, “Karamiban sa atiy
sumasali sa kooperatiba dabil
guseong umatang (A number
of us join cooperatives
because we want to avail of

“a loan). ‘
“We look forward to the

and’

day when people wilt join
cooperatives because of

. .their savings services Ha.

Prede pang wnatang (and also
take out loans),” he added,
This reorientation is
what the Cues is slowly
imbibing in the members of

the 12 cooperative partners

they have in different parts
of southern and central
Mindzanao,. .

Cues, a US Agency for
International Development
funded program) works with
cooperatives by giving
technical assistance through

on coops
ure: Gues

teach-ins and trainings.

Lios I Kitsch, project
director of Cues-Philippines,
stressed Cucs does not glev
grants nor funds .to
cooperatives. Rather, they
only provide the trainings to
tranfser new microfinance
technologies, -

These arc achieved
through their inodel credit
union building (MCUB) and
savings and credic with
cducation (Scwe).

The MCUB involves
credit union.-institutional
strengthening, . savigns’
mobilizations and marketing
focus, credit administradon,

- Misco, 21
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MISCONCEPTIONS.

Misconceptions on coops
behind their failure: Cues

P FROM PAGE 4

safety and soundness,
training,  and  short-term
technical assistance, Whie the
Scwe |

largeung very poor "rura
women, non-formal educaton

.o high-imapc_t topics, and

formation of savings and credit
associations,

llo said that all their pariner-

fives are encouraged to be
the ones-to mobiize the finds ,
wil be using for fending, not ref ng
onoutside sources as
been t?ve practice of severa]
€. -

oo gy o
onentation in place,
tolerance for definquenxy, meirw)lfla
banks — savings and credit
associations of poor, nural women
poE L
r ent rate o a
d%fﬁan%)@ﬁl?encyrateofundegggg_e:wm

_“One cooperative enjoys a
defmqugr;% rate of less than one

.She gfttggdies thm
awareness me 3
ontheirct fions totheir groupand -
e money they have put
: Cocperative,
. *We call it zero-tolerance for
delmque%():(y." sﬁda? l‘%z%d. .This&]is :
reinforcad Il ontne.
obligations of,ggioan bonrgvser and’

A ML G

I

involves intcgrated '
financial and educational service °
delivery syste, poverty Iendingin

I

Integrated "-Cooperative- |
Conposicaely.

“If a board membe

delinquentin his payment, then!
magg known,” sgae said,

The Exneedewbvt%p:;mt%dou

B on 0 geta dear
gfeﬁ?gvalueofﬂneirsawngstoﬁke
settie their loans as scheduled.

Mr. Sasuman pointed

without the financial discipline
Ce, repayment rates could d

0 50 percent, “Imagine, sa bs
piso mo, and 50 contavos mo |
Slgurado,” he said of situation
finandialinstitutions that are sutfe
from low Yoan repayment rates.,

Persistent t&amlngs i
rientation among the cocperz
members and officers, however,
assured them that the partr
cooperatives are not suffering f
this situation.

The Cues and Wo
execllives were in‘lown this w:
for its introductory conference tc
second balchof partner cooperatt
inMindanao. i

its partner cocpera

are the Bﬁ?nsalgn Cooperat:
Society ahd United Sugarca
Planters of Davao in Davao del $
the ' Mediatrix  Multi-purpo
Cooperative in Kidapawan, No

tabalo, the King ative, T
Communig Cooperative in Dav
City, the Silangan Mutti-Pu
Cooperative and Samal Island My

osa fve in Samal ¢
Fhe ngga 0 Muln-purp%:
and Tagum. Cooperative in Dav:
del Nort%;and the Pantukan Che:
Club Cooperative and Nabunturz

valey.




CUES-Phil. Ms. Lois 1. Kitsch (holding microphone), project director of the Credit
Union Empowerment and Strengthening (Cues)-Phils., an. or

ganization under the
umbrella of World Council media during a news confarerice yesterday, -

—
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