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USAIDIIGP 
World Council of Credit Unions: CUESIPhilippines 
"R4" Reporting 
March 31, 2000 

12/31/98 
Number of Borrowers (# of Loans Granted YTD) 27,548 
Number of Loans Granted to Women N/A 

Number of Savers 43033 
% Women Clients 62.80% 
Loans Outstanding (US$) $8,283,078 
Savings (US$) $4,727,442 

Shares (US$) $4,560,328 
Savings & Shares (US$) $9,287,770 
Operationally Sustainable Fls' 120f12 

Operationally Sustainable Fls" o of 12 
Portfolio at Risk (Delinquency) 63.52% 

Portfolio at Risk (Viii aRe-Banking Clients) 0.00% 
Long-Run Loss Rate (All Loans) 2.51% 

Long-Run Loss Rate (Village-Banking Loans) 0.00% 
Average Loan Size to Women (US$) N/A 
Overall Average Loan Size (US$) $295 

03/31/99 
34,303 
17,157 
45,069 

65.40% 
$8,362,856 
$4,951,821 
$4,624,594 
$9,576,415 

120f12 
1 of 12 

59.09% 
0.00% 
2.85% 

0.00% 
$268 

$245 

• Where "operational sustainability" is defined as .covering administrative costs 

I 

06/30/99 09/30/99 
30,605 31,529 

17,697 25,243 
52,255 57,196 

69.10% 70.20% 
%8,572,477 $8,093,068 
$5,712,129 $6,051,014 
$4,535,988 $4,345,442 

$10,248,117 $10,396,456 

120f12 12 of 12 
2 of 12 2 of 12 

47.29% 31.88% 

0.00% 0.00% 
3.79% 6.59% 

0.00% 0.00% 
$314 $180 

$260 $228 

"Where "operational sustainability" is defined as covering administrative and provisioning costs (for> 12 months) 

Exchange Rate: US$1.00 = Php 40.2136 

( l. 

12/31/99 3131100 
61,064 24,908 

25,430 27,876 

63,801 74,782 

71.60% 72.50% 
$7,971,410 $8,143,918 
$6,513,935 $7,322,473 

$4,268,675 $4,119,800 
$10,782,610 $11,442,273 

120f12 12 of 12 

8 of 12 100f12 

25.08% 22.09% 

0.00% 0% 
4.23% 3.02% 

0.00% 0% 
$248 $239 

$279 $247 



Executive Summary 

CUES Philippines has made remarkable progress in Quarter Eleven (Tanuary - March 2000). Improvements 
can be seen throughout the PEARLS ratios: Partner Cooperatives have achieved most of the fmancial 
discipline goals, and the outreach program continues to provide access to financial services for Mindanao's 
poorest women. 

In Quarter Eleven, Partner Cooperatives continued to improve their delinquency controls. The consolidated 
ratio indicates a 3% delinquency reduction in the past three months, for a 22.09% delinquency ratio overall. 
Seven Partner Cooperatives achieved a reduction this quarter, and three have achieved the CUES standard of 
less than 5%. In fact, one cooperative now has a 0.23% ratio. The two cooperatives previously lagging 
behind the others in delinquency control are now experiencing success in this important discipline. 

Reduction in delinquency will be maintained through the adoption of better lending and collection policies. 
Currently, 12 Partner Cooperatives have reviewed both their lending and collection policies. Eleven have 
approved new loan policies, and nine have approved new collection policies. A new credit administration 
focus is calculating loan interest based on declining balance, replacing the current prepaid-flat-rate method. 
Five cooperatives have adopted this new method of interest calculation. Their members now have a more 
transparent way to determine interest costs on their loans. 

The cooperatives now understand the need for proper provisioning and have made a conscious effort to 
provide funds to offset all possible loan losses. This also ensures that members are receiving transparent 
financial infonnation; financial statements reflect the true value of all assets. Cooperatives continue to clean 
out old uncollectible loans by offserting member share capital and savings, charging off to provisions or 
reclassifying the loss. In Quarter Ten, an additional 15 million pesos (US$375,000) were charged off. The 
cooperatives have, however, collected over six million pesos (US$150,OOO) of these charged-off loans. The 
current protection ratios show marked improvement over Quarter Ten. The PI Ratio (100% provision for all 
loans over 12 months past due) continues to be maintained, and the P2 ratio (35% provision for all loans 1 to 
12 months past due) has increased from 4.25% to 17.5%. 

Savings mobilization continues to be a CUES Philippines focus. Quarter Eleven brought huge growth in 
member savings. An increase of 32 million pesos (US$800,000) was noted in consolidated partner fmancial 
statements. This increase is in the E5 ratio (savings to total assets) from 35.53% on 12/31/99 to 47.36% on 
3/31/2000. Growth in savings over the previous period was 49.37%. This dramatic increase can be tied to 
several savings promotions, including a raffle and the launching of youth saver accounts. Because the focus 
of our Partner Cooperatives is savings, share capital is not promoted. This resulted in a 6-million-peso 
(US$150,000) reduction in share capital. 

Since cooperatives are now using savings as a primary source of funds for loans, external credit is no longer 
necessary. We experienced a 62.26% decrease in external credit for an overall E6 ratio (external credit to total 
assets) of 2.01%. This is a decrease of 0.51% in Quarter Eleven and a decrease of 4.27% since 12/31/98. 

Cooperative earnings continue to improve. The R12 ratio (net income to total assets) has increased 68% in 
Quarter One 2000. The consolidated ratio (now 6.09%) has increased from 4.15% in the previous period. 
Quarter One earnings are ahead of those of the previous year by 65%, despite increased accruals for share 
capital dividends. 

Cooperative membership is on the rise; Partner Cooperatives have seen a 20.8% increase in membership in 
Quarter Eleven. This can be attributed to growth in youth membership, the continued growth of the Savings 
and Credit with Education (SCWE) program and a more "member-friendly" approach by cooperative 
management and staff. Cooperatives now boast membership of almost 75,000. After repeated attempts to 
make cooperatives accept this change, all Partner Cooperatives are now offering a more member-oriented 
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pre-membership seminaf- 'Eleven cooperatives have adopted a one-on-one flip,' chart membership 
presentation, allowing potential members to join at any time. 

To encourage cooperatives to protect their physical assets, safety and security assessments have been 
conducted in all Partner Cooperatives. All, cooperatives now have fire extinguishers in place; nine are 
completing periodic backup of computer data to be stored off site. Fire hazards have been removed, and 
proper money and fIre flles are being put in place. One cooperative has approved a suggested disaster policy, 
and all Partner Cooperatives are in the process of completing disaster kits. These kits will be used in the 
unlikely event of catastrophic loss due to fIre or another type of disaster and will insure the continued 
operation of the cooperative. 

Partner Cooperatives continue to positively impact thousands of lives through the SCWE program. The 
eight participating cooperatives have 469 active Savings and Credit Associations (SCAs), 13,313 members, 
12,371 borrowers and cumulative loans granted of 74.7 million (US$1.86 million). To date, delinquency 
remains very low (0.5%) based on the portfolio-at-risk, one-day-missed-payment method 

While a primary focus of the program is the repayment of loans, Partner Cooperatives make savings a 
number-one priority. To date, these very poor Mindanao residents have saved a consolidated 2.3 million 
pesos (US$575,000). This program continues to demonstrate that the poor can save, and that they do pay 
their loans on time. 

Non-formal education continues, and 36 field agents completed a total of 4,653 leartting sessions in Quarter 
Eleven program activities. Leartting sessions included 1,271 in health and nutrition, 1,484 in micro-enterprise 
development, 1,332 in SCA Management and 566 in self-confidence development. These sessions provide 
women with infonnation, which helps them to build stronger and more financially healthy family units. 

Partner Cooperatives are well on the way to attaining SCWE operational self-sufficiency (OSSR). In fact, 
Panabo Multi Purpose Cooperative broke the international record by attaining OSSR in 21 months. To 
celebrate this momentous accomplishment, the cooperative was awarded a computer (part of an early 
achievement incentive program) to more easily monitor the progress of the SCWE program. All subsidies to 
the cooperative will now stop (except training that CUES Philippines has opted to continue to ensure 
continued leartting in selected modules). The current OSSR of PMPC is 115%. Other cooperative ratios 
from Batch One partners include Bansalan Cooperative Society (SSe) - 83%, Nahuttturan Integrated 
Cooperative (NICO) - 83%, and Sarna! Island Multi Purpose Cooperative (SIMe) - 47%. The average overall 
ratio is 83%. Beginning with this report, PEARLS reports on SCWE operations are available for some 
cooperatives (see Attachment Four). 

Batch Two Partner Cooperatives who have been with'the SCWE program for almost 12 months are 
achieving the ratio even more quickly than Batch One Partners did Current ratios are Mediatrix Multi 
Purpose Cooperative (MMPe) - 85% (excluding cost of funds); United Sugar Planter of Davao Multi Purpose 
Cooperative (USPD) - 81% (does not include the cost of the 5th field agent that is borne by the cooperative); 
Tagum Cooperative (Te) - 64%; and Kapalong Cooperative (Ke) 45%. 

CUES Philippines has recruited eight new partners to work through the steps to build model credit unions. 
Orientations have been conducted, and resolutions to participate have been received by all organizations. 
While the prospective grant agreement calls for an expansion of five cooperatives, eight will be included to 
insure the outcome that the agreement calls requires. 

The CUES Philippine program has seen successes at all Partner Cooperatives. There is one cooperative that 
has lagged behind the others. However, there continues to be a marked improvement in their PEARLS and 
an increased willingness to change. Their progress will continue to be monitored, and they will be 
encouraged to achieve greater success. Another cooperative did not see improvement in their PEARLS this 
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quaner. Upon closer inspection, it was found that the cooperative listed several loans as non-fmancial 
investments, thereby painting a false picture. Corrective action has already begun. 

Peace and order is a new concern for onr program office. Recent kidnappings, bombings and new threats 
against foreigners have forced the CUES tea¢. and Partner Cooperatives to intensify their security measures. 
In some cases, CUES has been forced to cancel or reschedule activities to ensure the safety of both staff and 
attendees. However, the USAID mission is not overly concerned with rebel activities. They just suggest that 
caution be exercised. 
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QUARTER ELEVEN REPORT 

Credit Union Empowennent and Strengthening (CUES) 
WOCCU /Philippines 
J ariuary - March 2000 

Model Credit Union Building (MCUB) Accomplishments 

o 12 Cooperatives have lowered their delinquency. In December of 1999, consolidated delinquency for 
these 12 Partner Cooperatives was 25.01%. This has been reduced further over the past three months to 
22.09%. All cooperatives have seen improvement over the past 12 months, and seven have made 
advances during the past three months. Three cooperatives have achieved the Al ratio standard of less 
than 5%. 

Co~erative Decrease Current Rate 
Bansalan Cooperative Society (BCS) 42.91% 14.31% 
Kapalong Cooperative (KC) 53.33% 19.81% 
King Cooperative (KING) 39.17% 37.01% 
Mediatrix Multi Purpose Cooperative (MMI'q 47.36% 15.09% 
Nabunturan Integrated Cooperative (NICOl 68.48% 4.80% 
Panabo Multi Purpose Cooperative (pMPC) 56.11% 24.14% 
Pantukan Chess Club Cooperative (pCCC) 62.98% 30.26% 
Sama1 Island Multi Purpose Cooperative (SIMC) 31.98% 10.99% 
SilanJ;"" Multi Purpose Cooperative (SMPC) 31.53% 2.67% 
T agum Cooperative JTC) 45.5% 23.25% 
Tori! Community Coo~erative (fCC) 39.07% 54.17% 
United Sugar Planters of Davaol.{,JSPD) 24.51% 0.23% 

o 12 Cooperatives are provisioning for loan losses. Currently, 10 have achieved the P1 ratio of 100% 
provision for loans over 12 months past due, and three have achieved the P2 ratio of 35% provision for 
loans 1 to 12 months past due. In December of 1999, the consolidated PI ratio was 100%. This ratio 
has been maintained. The consolidated P2 ratio was 4.25% and has now increased to 17.5%. 

o 12 Cooperatives continue to charge off loans to create more transparent fmancial statements. In Quarter 
Eleven, 15 million pesos (US$375,OOO) were charged off, bringing the total for charge-offs to 52.7 million 
pesos (US$1.3 million). In addition to these charge-offs, member share capital and savings have also 
been offset to purge loan portfolios of uncollectible loans. In Quarter Eleven, 5 million pesos 
(US$125,OOO) were recovered to bring the accumulated charge-off recovery ratio to 12.2%. 

o 12 Cooperatives have established liquidity reserves, and 11 have met the L1 ([liquid assets minus short­
term payables lover total savings) ratio standard of 15% or higher. The 12"' cooperative narrowly missed 
the ratio and should reach it in the next quarter. 

o 11 Cooperatives have approved credit policies in an attempt to better underwrite loans to members. To 
continue this focus on delinquency control, 9 Cooperatives have updated and adopted collection policies. 

o To accurately quote loan interest rates, 5 Cooperatives have begun calculating loan interest rates based on 
a declining balance, replacing the prepaid-flat-rate interest calculation method used previously. This is 
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being done to more accurately disclose to members the cost of credit. An additional 6 Cooperatives have 
begun to convert to a declining balance interest calculation. 

o Consolidated PEARLS ratios show that Partner Cooperatives mobilized 32 million pesos (US$800,000) 
in savings in Quarter Eleven. This growth can be attributed to two successful marketing promotions: the 
YS (Youth Savers) Cub and a lotto promotion called "20,000 in Year 2000." To encourage members to 
join.and save in their cooperatives, 11 have adopted the "member-friendly," one-on-one pre-membership 
sernmar. 

o Because of the success of the savings mobilization campaign, dependency on external credit continues to 
decrease. External loans in Partner Cooperatives have decreased by 2.2 million pesos (US$550,000) in 
Quarter Eleven to 2.07% of total assets. A youth savers club has been designed to attract young people, 
and various promotions have been completed to attract new savers to the cooperative. Several innovate 
new lending programs are being designed for future activities. 

o Disaster recovery, internal control and savings policies have been introduced to Partner Cooperatives, 
and adoption of policies in these areas should be completed by the end of Quarter Twelve. 

o Membership increased by 10,981 in Quarter Eleven. Of this membership increase, 6,000 were due to a 
large cooperative recognizing associate members for the flfst time. The almost 5,000 other members 
joined due to an improved cooperative image, more innovative products and services, easier membership 
requirements, a growth in SCWE SCAs and! or various promotional activities. Total cooperative 
member-users now total 7 4,782. 

o To attract younger members, a youth savers club was introduced Fun professionally produced materials 
have attracted 1,100 children in under a month. Parents of the children are both current and potential 
members. 

o 8 Cooperatives have achieved all financial management disciplines (see Attachment One), which include 
the following: 

• Financial disciplines followed 
• Balanced General Ledgers to Subsidiary Ledgers 
• Liquidity Reserves 
• PEARLS Ratio Reports completed 
• Interest on Share Capital accrued monthly 
• Cash Flow Statements completed 

. The other 4 cooperatives have completed five of these six financial management disciplines. 

o To encourage cooperatives to achieve model credit union status, a brand has been developed to set these 
cooperatives apart from others. This strategy is mirroring branding being done in other WOCX::U 
projects, including the Crecer project in El Salvador and the WOCCUlNicaragua project. 
FENACOAC, the federation in Guatemala, has also used this strategy to set their credit unions apart 
from others. To date, a very attractive marketing campaign has been designed and will be launched as 
Partner Cooperatives achieve the status. This brand will replace Fast -Track Cooperative activities. 
While cooperatives do not necessarily have to be full-fledged model cooperatives to earn the brand, 
stringent requirements have been set (see Attachment Two). Additionally, cooperatives must continue 
to work toward achieving model credit union status to continue using their brand. 

5 

-
... 



o 8 new cooperative partners have been potentially accepted into the program, pending approval of the 
CUES grant extension. Services will also be extended to four additional branches of King Cooperative. 
The new cooperatives are Agdao Market Venders Multi Purpose Cooperative (AMVMPC), City 
Integrated Multi Purpose Cooperative (CIMPC), First Financial Community Cooperative (FICCO), 
Maramag Credit Cooperative (MACCC:0), Makilala Government Employees Credit Cooperative 
(MAGEMCO) and Santa Catalina Multi Purpose Cooperative (SCMPC). The CUES introduction 
session has been conducted at 7 potential Partner Cooperatives; the PEARLS introduction has been 
completed in 4 of them. Diagnostics have been completed at 6 of the potential partners, and aging of 
delinquency has been completed at 5 of them. An introductory conference will be held in early April 
2000. 

o CUES Philippines has created a training team of cooperative leadership, management and staff called 
"Credit Union Trainers for Empowerment." The strategy is to reinforce an understanding of model 
credit union methodologies, and to bring the message of fmancial disciplines and prudential standards to 
audiences throughout the Philippines. The CU-TE trainers have been invaluable in the recruitment of 
new partners. They use their model credit union building experience to convince potential new partners 
that change is necessary and beneficial to Partner Cooperatives. They also effectively use their speaking 
talents to bring the concepts of Model Credit Union Building to their own members during various 
general assemblies. The CU-TE trainers have also been called upon to provide training to other groups 
such as CARE Philippines and various federations and government organizations. 

o Cooperatives continue to use the ranking system (see Attachment Three) as a tool to measure their 
progress toward becoming model credit unions. This tool also helps them to measure their progress 
against that of other Partner Cooperatives, and has served as a catalyst for more aggressive growth. 

Key Cooperative Indicators: 

o 10 Partner Cooperatives have charged off 52.6 million pesos (US$1.65 million) in an effort to create more 
transparent fmancial statements. To date, 10 cooperatives have achieved the PI ratio (100% provision 
for loans past due over 12 months), and 3 have achieved the P2 ratio (35% provision for loans 1 to 12 
months past due). This accomplishment can be attributed to the following efforts: provision 
requirements are decreasing due to better collections; cooperatives have provisioned an additional 1 
million pesos (US$250,000) in Quarter Eleven; and the above mentioned charge-offs have reduced the 
loans that need to be covered. Consolidated fignres show that Partner Cooperatives have achieved the 
P1 ratio and have increased the P2 ratio from 4.25% to 17.5%. Also, the recovery ratio (p5 -
accumulated charge-offs recovered to accumulated charge-offs) has increased from 3.62% to 12.20% in 
Quarter Eleven_ 

o The E5 Ratio (savings to total assets) has taken a giant leap in Quarter Eleven. As of December 1999, 
savings deposits totaled 260 million pesos (US$6.5 million) for an E5 ratio of 47.36%. As of March 31, 
2000 savings totaled almost 292 million pesos (US$7.3 million) with an E5 ratio of 50.35%. To assist 
with development of both saving and loan products, CUES conducted a market survey in 16 partner 
regions, assessing several different types of marketing and logistical information for members and non­
members. This information is used in the formulation of marketing strategies. 

o The extemal credit ratio continues to decrease. In the past three months, it has declined by some 2.2 
million pesos (US$55,000) or 0.51% overall. The current E6 ratio (external credit to total assets) is 
2.07%. 

o Earnings continue to improve. The R12 ratio (net income to average assets) grew by 68% this quarter. 
Earnings from Quarter One 2000 have far surpassed the earnings of the previous year. This is despite a 
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much higher level of dividend accruals. These added earnings continue to positively impact institutional 
capital, which has increased from 6.5% in Quarter Ten to 7.42% in Quarter Eleven. 

o Delinquency continues to improve. Quarter Eleven results show a 3% consolidated delinquency 
rednction; 3 cooperatives have achieved the A2 ratio (total delinquency over total loan portfolio). This 
international standard is delinquency of no more than 5% of the loan portfolio based on portfolio at risk. 

o Liquidity remains steady with 11 cooperative partners achieving proper levels of liquidity. The 
consolidated rate shows a slightly elevated Ll (liquid assets minus short-term payables to savings 
deposits) of 33.72%. 

o Asset growth showed a major increase in Quarter Eleven. Cooperative assets increased from 550 million 
pesos (OS$13.75 million) in Quarter Ten to 582 million pesos (OS$14.55 million) in Quarter Eleven for 
an overall annualized growth of 22.64% 

o Membership continues to increase; approximately 4,981 new members joined CUES-affiliated 
cooperatives in Quarter Eleven. When added to associate members not previously recognized, the 
member-users total almost 75,000 for 20.8% annualized growth. 

Overall, ratios continue to improve. The PI, P2, P5, E5, E8, AI, R1, R12, L1 and all of the growth ratios 
show marked improvements. Other ratios are maintaine<i Growth in loans is currently less than that of 
savings. It did not keep pace with the large growth in assets. 

Improvements in Ratios from Quarter Ten: 

Quarter Quarter 
Ratio Description Ten Eleven 

12/31/99 3/31/2000 
PI Allowance For Loan Losses/DelinQ. > 12 Mos. 100% 100% 
P2 Net Allowance for Loan Losses/ DelinQ 1 - 12 Mos. 4.25% 17.50% 
P5 Accumulated Charge-offs Recovered to Accumulated 3.52% 12.20% 

Chan?:e-offs 
E8 Institutional Capital to Total Assets 6.5% 7.42% 
Al Total DelinQUencv to Total Loan Portfolio 25.01% 22.09% 
A2 Non-Earning Assets to Total Assets 27.47% 26.21% 
Rl Net Loan Income to Average Net Loan Portfolio 34.81% 47.30% 
R9 ~ting Expenses to Average Assets 9.56% 11.71% 
R12 Net Income to Average Assets 4.15% 6.09% 
L1 Liquid Assets Less Short-Term Payables to Total 31.55% 33.72% 

Deposits 
SI Total Assets Growth 3.47% 22.64% 
S2 Loan Growth -4.22% 10.63% 
S7 Member Growth 33.60% 20.80% 

SCWE Accomplishments: 

o 469 active Savings and Credit Associations (SCAs) have been formed, serving 13,313 members (see 

-

-
-

Attachment Four). 100, 
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o 12,371 women are accessing credit through SCAs with a 0.5% delinquency rate.· (This is based on 
portfolio at risk with a one-day past -due period). 

o Over 74 million pesos in loans (US$1.85 million) have been granted The current loan portfolio is 29.7 
million pesos (US$742,500). 

o The SCAs have accumulated 3.2 million pesos (US$80,000) in savings. 

o The Batch One Cooperatives have achieved an 83% operational self-sufficiency ratio . 

o FAs have delivered 4,653 total learning sessions on health and nutrition (1,271), micro-enterprise 
development (1,484), SCAmanagement (1,332) and self-confidence development (566). 

o PEARLS reports for SCWE operations are available for PMPC, BCS, NICO and SIMC (see Attachment 
Four). 

CUES Workplan 

The CUES workplan (see Attachment Five) has been created to monitor and facilitate progress over the next 
nine months. The plan outlines activities and monitors the progress of both Batch One and Batch Two 
Partner Cooperatives. 

PEARLS Indicators, USAID Report and Other Reports 

Attachments Six through Ten show the PEARLS Indicators. Attachment Six presents both the consolidated 
and the 11 Fast-Track PEARLS; Attachment Seven graphs the main indicators for these cooperatives. 
Attachment Eight presents the USAID Report, Attachment Nme presents individual PEARLS report for 
each cooperative, and Attachment Ten is a consolidated PEARLS Report for Batch Two Cooperatives. 
Attachment Eleven presents individual PEARLS for Partner Cooperatives, Attachment Twelve presents the 
delinquency for prospective partners, and Attachment Thirteen summarizes loans to women and micro-loans, 
as well as providing the loan portfolio analysis. 

Report of Activities: 

o Luis Sasuman, Deputy Director, assisted by CU-TE trainers, conducted a two-day workshop for the 
Philippine Federation of Credit Cooperatives on the importance of maintaining strict fmancia! disciplines 
and prudential standards. 

o Training was conducted to introduce Partner Cooperatives to the CUBIS accounting system, which will 
be installed in selected Partner Cooperatives. 

o Lois Kitsch was the featured spealter at Partner Cooperative General Assemblies for King Cooperative's 
San Francisco and Davao City branches, SIMC and MMPC, focusing on accomplishments of the 
cooperatives. She also gave short addresses at the TC, TCC and PMPC General Assemblies, which were 
attended by some 9,000 members. She was also in attendance at NICO's General Assembly. She was a 
featured spealter at the Xavier University and San Antonio General Assemblies, again focusing on the 
financial disciplines. 

o Luis Sasuman, Deputy Director, was the featured spealter for BSC, SMPC and PCCC General Assemblies 
that included some 600 members. 
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o Rudy Ramirez delivered a greeting message on behalf of CUES Philippines and USAID to the Mati and 
Kidapawan branches of King Cooperative and at USPD, which were attended by some 700 cooperative 
members. 

o Evelyn Leviste, SCWE Coordinator, presented the fmancia! disciplines to the KC General Assembly, 
which had 350 members in attendance. 

o Program Director Lois Kitsch was a featured speaker for the Asian Women's Conference in Bangkok, 
Thailand focusing on SCWE program activities. Her participation was funded by the sponsoring 
organization. 

o Lois Kitsch, Program Director, was successful in arranging a pattnership between CUES Philippine 
Pattner Cooperatives and the Washington Credit Union League during her visit to Washington in March 
2000. 1bis pattnership has already resulted in contributions to aid flood victims among the CUES team 
and the sharing of marketing materials and sample safety equipment to be used in Pattner Cooperatives. 

o Lois Kitsch, Program Director, and Luis Sasuman, Deputy Director, assisted WOCCU Bulgaria with the 
completion of diagnostics for six credit unions. 

o Evelyn Leviste, SCWE Coordinator, was a featured speaker during the FPSDC (Federation of People's 
Sustainable and Development Cooperatives) General Assembly. Some 200 cooperators from all regions 
of the Philippines were in attendance. 

o Program Director Lois Kitsch (along with Congressmen Butz Aquino and Cres Paez) was a featured 
speaker at a NATCCO fonun, stressing to 50 of the nation's largest cooperatives the importance of 
prudential standards and strict fmancial disciplines. The program used CUES' results to stress that such 
disciplines are achievable. 

o Deputy Director Luis Sasuman conducted a 10·day workshop on internal controls for WOCCU Sri 
Lanka. 

o Ellen Vor der Bruegge of Freedom from Hunger conducted two weeks of training for Batch One and 
Batch Two SCWE field agents. 

CUES' Focus for Quarter Twelve: 

CUES will conrinue an ambitious and intensive schedule of activities. Quarter Twelve will include the 
following: 

o An introductory conference will be conducted and will be attended by eight potential new cooperative 
pattners. 

o Attainment of the PI ratio will be attained by 11 cooperatives, and the P2 ratio will be achieved by 5 
cooperatives. 

o Attainment of an 18% consolidated delinquency ratio. 

o Continued loan and saving growth. 
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o The SCWE program will conduct field agent training for Batch Three Partner Cooperatives to include 
FICCO, King/San Francisco and SMPc. 

o The CO-TE trainers will conduct 10 training activities. 

o Project Director Lois Kitsch will assist .WOCCU Kenya with the development of a cash system for 
Partner Cooperatives. 

o Partners who have achieved the criteria for branding will begin preparations for branding celebrations. 

o The youth saver materials will continue to attract more children while simultaneously teaching parents 
and teachers the benefits of cooperative membership. 

o Savings, internal control and disaster policies will be completed for all 12 Partner Cooperatives. Also, a 
disaster kit will be completed for both current and new Partner Cooperatives. 

o Eight planning sessions will be conducted along with memorandum signing for potential partners. Some 
partners will be added as associates, receiving a lesser level of assistance from the CUES program. 

o A fmal coop tour will be held for cooperative board members. 

o All partner business plans will be reviewed. 

o A training activity will be conducted for CARE Philippines to introduce them to the fmancial disciplines 
and the PEARLS ratios. They can then share this information with their 56 Partner Cooperatives. 

o A visit from Congressmen Butz Aquino, Panteleon Alvarez and Cres Paez will be held in May. This visit 
will include cooperative visits, an orientation by the CO-TEs and an open forum. 

o Plan International will visit the program to observe SCWE acrivities. 

o New Partner Cooperatives will be oriented to PEARLS, will then begin classification of their own 
fmancial statements and will complete their own ratios. 

o A series of cash handling seminars will be held for cooperative tellers, cashiers and managers. 

o VICfO (Federation of the Visayas) will visit the program office and will attend a monthly manager's 
meeting. 

o Julian Fanteux and SEDCOP (a CIDA-funded project) will bring a training team to CUES to learn from 
our project staff and Partner Cooperatives. 

o A second CO-TE training will be conducted for Batch One cooperatives. 

10 
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PARTNER 
BCS 
KC 
KING 
MMPC 
NICO 
PMPC 
PCCC 
SIMC 
SMPC 
TC 
TCC 
USPD 

l l 

Financial Management Updates 
COMPLIANCE MONITORING SHEET MARCH 2000 

DISCIPLINES BALANCED GL LIQUIDITY PEARLS RATIO INTEREST ON 
FOLLOWED AND SL RESERVES REPORT CAPITAL ACCRUAL 

OK OK OK OK NA 
OK OK OK OK OK 
OK NA OK OK OK 
OK OK OK OK OK 
OK OK OK OK OK 
OK OK OK OK OK 
OK OK OK OK OK 
OK OK OK OK OK 
OK NA OK OK OK 
OK OK OK OK OK 
OK OK OK OK NA 
OK OK OK OK OK 

I I 

CASH FLOW 
STATEMENT 

OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 



CUES 
COOP INTRODUCTION" 

AMVMPC ~ 

CIMPC ~ 

FICCO ~ 

HMMPC 

KING - BUT 

KING - COT ~ 

KING - DIG ~ 

KING-TAG ~ 

MACCCO ~ 

MAGEMCO ~ 

SCMPC ~ 
r 

/3 -

r f f r r 

21ST MANAGERS' ME£TING 

Prospective Partners Updates 
21st Managers' Meeting 

PEARLS PARTNERSHIP 
INTRODUCTION DIAGNOSTICS PLANNING 

~ 

~ 

~ 

~ 

~ 

~ 

~ 

~ ~ 

~ ~ 

r 

MEMORANDUM OF MONTHLY FINANCIAL 
AGGREEMENT STATEMENTS 
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CReDIT MANAGEMENT VPDATES CIS of MARCH 2000 

Collection of 
Reduction In the 

P4rtner Coop. 
Charge-off for 

Charge-off 
delinquency rat .. 

Credit Policie. Collection Pol leie. 
Truth in Copaclty-bosed 

the month bosed on Lending Lending 
Accounts 

Dec.lll118 report 
BCS NR Ok 2.21% Adopted Adopted OK On-going 

No CO for the 
Ok 

NIeO month 0.52% Adopted Adopted Port On-going 
ptiJ'e OK Ok 15.16% Adopted Final review OK On-going 
SIMe OK Ok 4.25% Adopted Adopted OK On-goin!l 

No CO for tt,e 
Tec month Ok 13.83% Adopted Adopted No On-going 
Ke NR Ok -0.70,-. Adopted Adopted P4rt On-going 
pcce NR Ok -1.46% On-going review On-going review Part On-going 

No CO for the I 
Te month Ok 1.83% Adopted Final review OK On-goin!l 

No CO for the 
VSPD month Ok 1.14% Adopted Adopted Part On-going 
MMPe NR Ok 8.11% Adopted Adopted PCII't On-goin!l 
KING OK Ok -16.44% Adopted Adopted Part On-going 
SMPC OK Ok -0.11% Adopted Adopted OK On-9"ing 
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QUALIFICATION CRITERIA FOR BRANDING 

t. Standard Satisfaction of 12 Key Ratios: 

(NOTE: "This does not replace the model standards.) The branding criteria are less stringent than 
the model standards. The reason for this decision is that the program must ensure that brand 
integrity will be maiotained after the program has been completed. As cooperatives are branded, an 
integrity conunittee will be formed from management of participating cooperatives to ensure 
ongoing growth and success of the cooperatives in their quest for model cooperative status. Any 
cooperative that does continue on its growth towards model credit union will lose the brand. 

Key Ratios in Achieving the Brand 

Ratio Standard Explanation 

P1 100% Provision re ent for loans over 12 months past due 

P2 35% Provision requirement for loans 1 to 12 months past due 

E1 60% 60% and growing to reach the standard of 70% in 18 months 

E5 50% 50% and growing to reach the standard of 70% in 18 months 

E8 2% Must increase at least 1 % per year until the standard of 10% is 
reached 

A1 15% Must be decreasing over past 6 months and reach less than 10% 
within 12 months 

A2 Decreasing New purchases must be kept at a minimum and problem assets 
must be amortized according to plan 

R9 Less than 12 % Decreasing to < 10% in 12 months 

L1 15% Maintain pro£er liquidity reserves 

51 Inflation Growing over inflation rates 

57 >5% Growing at least 5% per year 

2. Systems in Place: 

a) Diminishing balance loan calculation must be adopted and implemented 

b) Reduced criteria for members to join Qow share capital requirement and friendly pre­
membership seminars. 



3. Polices must be adopted, implemented and annually reviewed: 

a) Oedit and lending policies adopted ,,?d implemented 

b) Collection policies adopted and implemented 

c) Savings policies adopted and implemented 

d) Internal control policies adopted and implemented 

e) Disaster management policies (and a disaster kit) implemented and adopted 

f) Human resource policy manual created, adopted and implemented 

g) By-Laws reviewed for inconsistencies to model credit union program, and action taken to change 
when necessary 

... 



ATTACHMENT THREE 
THE RANKING SYSTEM 



Model Credit Union Ranking System - March, 2000 

Ratio Standard BCS KC KING MMPC NICO PCCC PMPC SIMC SMPC TC TCC USPD 
P1 I 100% I 100% I 100% I 100% I 100.00% 100% 80.44% 100% J 100% I 100% I 100% 44.13% I 100% I 
Points Earned I I 1 I 1 I 1 I 1 1 0 I 1 I 1 I 1 I 1 0 I 0 I 

P2 35% 8.64% 29.44% 17.47% 25.52% 48.55% -5.15% 8.91% 3.29% 56.35% 31.48% -4.83% Ok 
Points Earned 0 0 0 0 1 0 0 0 1 0 0 1 

E1 70 to 80% 83.80% 57.34% 42.78% 59.07% 70.3% 37.9% 42.76% 61.95% 57.69% 53.17% 41.14% 79.86% 
Points Earned 0 0 0 0 1 0 0 0 0 1 0 1 

E5 70 to 80% 42.14% 38.50% 42.81% 41.12% 60.57% 32.72% 51.72% 63.85% 58.62% 52.55% 43.93% 70.11% 
Points Earned 0 0 0 0 0 0 0 0 0 0 0 1 

E8 10% 8.31% 8.08% 8.88% 11.09% 8.58% 8.78% 12.14% 6.4% 5.66% 6.20% 4.63% 1.65% 
Points Earned 0 0 0 0 0 0 0 0 0 0 0 0 

A1 <5% 14.31% 19.81% 36.74% 15.08% 4.80% 30.26% 24.05% 10.99% 2.74% 23.24% 54.17% 0.23% 
Points Earned 0 0 0 0 1 0 0 0 1 0 0 1 

A2 <5% 7.96% 33.62% 31.16% 30.09% 10.77% 29% 12.88% 23.30% 16.62% 36.64% 34.30% 2.48% 
Points Earned 0 0 0 0 0 0 0 0 0 0 0 1 

R7 Inflation 0% 1.73% 20.10% 14.88% 7.42% 0.82% 9.24% 9.26% 8.03% 3.27% 0.00% 6.03% 
Points Earned 0 0 1 1 1 0 1 1 1 1 0 i 

R9 <10% 14.49% 13.09% 22.83% 13.73% 7.24% 11.18% 9.87% 11.37% 5.62% 7.15% 6.56% 3.53% 
Points Earned 0 0 0 0 1 0 1 0 1 1 1 1 

L1 Mini 15% 21.25% 18.26% 51.25% 16.74% 31.27% 21.81% 78.8% 26.80% 38.59% 14.22% 41.38% 18;77% 
Points Earned 1 1 1 1 1 1 1 1 1 0 1 1 

Sl 10% -2.28% 55.72% 24.45% 18.19% -1.08% -42.36% 70.4% 13.81% 54.93% 5.42% 29.82% 189.17% 
Points Earned 0 1 1 1 0 0 1 1 1 1 1 1 

S7 >5% 52.92% 110.67% 15.98% 96.65% 21.29% -119.17% 13.54% 30.11% 58.12% 21.5% 3.13% 13.48% 
Points Earned 1 1 1 1 1 0 1 1 1 1 0 1 

Total Achieved 4 4 5 5 8 1 5 5 8 6 3 11 
Point Goal 12 12 12 12 12 12 12 12 12 12 12 12 12 

65 I 
P1 P2 E1 E5 E8 A1 A2 R7 R9 L1 Sl S2 

Consolidated 100% 17.50% 53.44% 50.35% 7.42% 22.09% 26.21% 7.67% 11.71% 33.72% 22.64% 20.60% 
1 o o 0 o o o o 1 

note: PCCC opened a branch. The PEARLS does not reflect the new branch activities. Corrections are now underway. 
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SCWE PROGRAM RESULTS 
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SAVINGS AND CREDIT WITH EDUCATION 
UPDATES 

As of March 2000: 

• 469 active SeAs 

• 13,313 members 

• 12,371 borrowers 
• P 9.4 M new loans in March 

• P 74.7 M cumulative loans 
granted 

• P 29.7 M loans outstanding 

• P 145 T late loans or 0.5% 
portfolio at risk (1 day missed 
payment) 

• P 3.2 M pure savings 

r r f r r r r [r r r ( r ( r [ 
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SAVINGS AND CREDIT WITH EDUCATION 
UPDATES 
ACKNOWLEDGEMENTS: 

-Number of active SCAs 
and members exceeding 
targets 

-Highest pure savings to 
loans outstanding ratio 

-Maintaining zero percent 
(0%) portfolio at risk ratio 

-Submits complete reports 
the earliest 

-Candidates for 
Graduation ( Zero Subsidy 
from CUES) 

- BCS, PMPC, NICO, 
SIMC 

-USPD 

I: ~gs I 

I
- BCS I 
- KC, TC, USPD I 

I: ~~c I 
- BCS 
-NICO 
-USPD 



SAVINGS AND CREDIT WITH EDUCATION 
UPDATES 

r r r r r 

Batch III Coops: 

Potential SCWE Partners: 
-FICCO, KING - San Francisco & SMPC 

Activities: 
- diagnostics 
- financial projections and budget 
- signing of addendum to MOU (policies, 

systems and procedures plus targets) 
- screening of applicants for field agent 

and field supervisor positions 
- two week intensive training 
• hiring of staff 
- deployment 
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~ ; ·41 ill i .24~ 
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~' e. 
~ i it 

0.1 NA 
NA 

!.....I 
rolal AH •• NJ ~ II~~ NA NA 

EJ NA NA 
IiIlSSDoposils '" 8S s.~ ,.690/. NA 
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12131197 12131198 

INCOME STATEMENT 

L INCQMfj 
A._-r-
1. Interest Income - Loans 0 33,34.l 
2. Fenailly JntuestJilcome - Loans 0 lW 
3. Commissions / Fees - Loans 0 0 
4. fL2s;r) Insurance Premiums - Loans 0 0 
Nd_-r- 0 J~JIO B._-LkI!II4_ 0 0 

Co lIIt:oIu - Fi1uRIeIaI.JinII!StM erie" 0 0 
o._-.MM -- 0 0 
E._-OtIIer 0 0 
GROSS INCOME 0 34180 

~ nNAtK:I&I casu 
A. Jilterest Elcj7ense· S4'i~g3 Deposits 0 3640 

B. Insurance Premiums - Savin2s Del)osits 0 0 

F"""""'" a../r._ 0 3/UO 

C. FinanciaJ Costs- External Credit 0 0 
D. DiVidend &;pense - Shares . 0 0 
E. lhsurance Premiums - Shores 0 0 

FiIuMtdM a../r.llIIaN6 0 0 
F. Financial Costs - Other 0 0 

TOTAL FINANCIAL COSTS 0 3.640 

~ GROSS MARGIN 0 30.540 

ltv· O'P11'.'D A TINt: EtXfEtiSES 
Personnel 0 168.1ZS 
Representallon 0 137,066 _on 

0 0 

M8Jketlna 0 0 
TOTAL OPERATING EXPENSES 0 30S 191 

Iv· PROVISIONS· RlSICASSETS 0 15.230 I 
YL NET INCOME FROM OPERATIONS 0 {l89881 

vn:. OTH'F.R JNCOMli' (EXUtiSES 
_._ .... -..tNetl 0 0 
PrewoUJ Period Ad I (Net) 0 0 

vnr. NET INCOME fLOSS 0 (289881 

r [ r [ 
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0 0 

0 0 
0 0 

166.300 4"19,014 

9110 1,4n 
0 0 
0 0 

fU 1516 
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,1.0 .. :.0 .... IDeIioq.l·12M. 30M NA NA NA 0.00% NA NA N 

i> 12 Mo. '"" .. NA NA NA y", NA NA 0.00 
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~ ~ ~ O~ NA NA N 
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!!....II. .1>n .... nli. 3.90% 38.42% 63.60% NA NA 

2. ".com.fAog. ...... 0.34% NA 
3. Fln. • IAvg. Fin. NA 

~_IA"'~ NA 
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~ 39 
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ut.v.c 

1m. .. ,,", , DeDOS", 0 233.904 
, DepOS", 0 

0 

J ~ 0 0 
0 

, t.can. • "'''' < =1 . 0 
t.can.. OJIF>} ". 

t.can. 0 .64.00 
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Edw:tJ!ion d: Social hserves 0 0 
MontJ/Qry hserves 0 0 

Other hserves 0 0 

Uulis!J'ibuNd Net IncofM 0 0 

Total N(lllwllUlUwtIotuJI OrDltal • • 
a ''ft'CH''Ma' C4p«41 

StaM01"l £- UKal R8urws 0 0 
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~(]ial Asset hserves 0 0 

Dcnatiom; / Other &serves 0 0 
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l'TDNe, _"'" (Los,) """,,,~rs 0 .(192745 

T«aJ_caol14l • (19214. 
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r { r 
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SCWE-NICO 
12131197 12131198 

~COME STATEMENT 

/- INCOME 

A. _·LoIlIfS 
J. Interest Income· Loans 0 25,350 
2. Penalitv liIterest Income· Loans 0 0 
3. Commissions/Fees· Loans 0 0 
4. (Less) Insurance Premiums - Loans 0 0 Nd_. LIJiII&s 0 1j,JSO B._·U,,,,,,_ 0 1,0$9 

c.liJeoMt'. FhumellllliI. III I m* 0 0 D._ . .- lit_ O 0 
E._·~ 0 HSS 
GROSS INCOME 0 28764 

a. lniAN'M &1 ~gSIS 
A. Jl'il<re.st K;cpense • Sa,jn ... Deposits 0 1.795 

B. Dlsurance Premiums· Savi1t~s lJerJosiu 0 0 -Qo5Ir.- 0 1795 
C. Financial Costs- External Crmit 0 20,591 
D. Dividend ExPense - Shares . 0 0 
E. Insurance Premiums - Sham 0 0 
~Qo5Ir.- 0 0 

F. Financial Costs - Other 0 0 

TOTAL FINANCIAL COSTS • 2l,386 

m. GROSS MARGIN 0 6,37l1 

lV. OEEB ~ 'l'tNa EXUNS&S 
PersODOe1 0 127,086 R __ oo 

0 0 

Administration 0 63,547 

Milk_ O 0 

TOTAL OPERATING EXPENSES 0 190,633 

iV, PROVISIONS - RISK ASSETS 0 8,490 

fL NET INCOME FROM OPERATIONS 0 (192 74S' 

tvu gTlfF.R ll:!JJ::OME l v.'X'P"F.tiU:S 
ExtraOl'dblaly Ite ... (Net) 0 0 

Pre'riou Pmod Ad et\ 0 0 

Ivm:. NET INCOME I LOSS • (192 74S' 

~ ...•.. 1.. .. 

12131/99 03/3112000 .. "" ..... "' . .,.,,, ... 

800.584 614,921 0 
0 0 0 
0 0 0 
0 0 0 

100,584 614,'11 0 
0 0 0 

3.00' IJ11 0 
19,145 6,10' 0 

0 0 0 
823,437 622503 0 

36 861 21 143 0 

0 0 0 
36.361 11143 0 
264,314 OS 041 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

30t,l7! 86,190 0 

=,263 !a6,314 0 

536.715 135.174 0 
0 0 0 

244,130 35669 0 
0 0 0 

78084! 170,843 0 

58,487 14.759 0 
(317.069 350712 0 

. 

0 0 0 

0 0 0 

(317069 350712 0 
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SCWE-SIMC 
12131197 12131198 

INCOME STATEMENT 

I'- INCOME 
A. _-Ltxms 
J. Interest Jilcome - Loans 0 12,458 
2. PenalltyJnterest Income - Loans 0 0 
3. Commissions/Fees - Loans 0 0 
4. (Less) Insurance Premiums - Loans 0 0 

Net_-Ltxms 0 11.4$8 
B. Ill.,.",. __ Lbp4ltl ........ 0 17 
CIIlctNlU- Fi1uuIcW_ 0 0 0._- cUd IIl_ 0 0 

.6,. rllCOllU" OfJtel' 0 6.119 
GROSS INCOME 0 18714 

D. FINAtiCAI CQSIS 
A. .lhterest Expense - Savin2S i)tposits 0 0 

B. lhsurance Premiums - SavinRS Deposits 0 0 

FIIUUII:iAl CGotr - Saoillo. lJe1KMiis 0 0 
C. Financial CQ3ts - External credit 0 0 
D. Dividend ExDense - Shares . . .. 0 0 
E. lhsurance Premiums - Shares 0 0 

Fi1uuIcW c_-_ 0 0 

F. Financial Costs - other 0 0 

TOTAL FINANCIAL COSTS 0 0 

1D. GROSS MARGIN 0 18,714 

IV. gUB"TIN~~;t;N§£S 

p",OJIIId 0 221,415 

Reoreseatalion 0 0 

Administration 0 116,538 

0 0 

TOTAL OPERATING EXPENSES 0 337,9053 

V. PROVISlONS - RISK ASSETS 0 9,735 
VI. NET INCOME FROM OPERATIONS 0 (3:8974 

jvn. QTHER INt:Q:ME l F.XPF.NU:S: 
Exlraordlnarv Itt ... (Net) 0 0 
Prmo .. Period A ....... _ (Net) 0 0 

Ivm. NET INCOME I LOSS 0 (328974 

12131/99 03/3112000 
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0 0 

0 0 
0 0 
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0 2167 

1361 0 
0 0 
0 0 

394194 246,366 
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0 0 
14.11$ 1.Ul 
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444,583 101.650 
0 0 

230,584 40774 
0 0 
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0 0 

0 0 
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SAVINGS AND CREDIT WITH EDUCATION 

SUMMARY OF LEARNING SESSIONS FACILITATED BY FIELD AGENTS 

Summary all COop SCWE Partners 
Jan.-Mar. 

3542 
3054 

810 
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SAVINGS AND CREDIT WITH EDUCATION 

SUMMARY OF LEARNING SESSIONS FACILITATED BY FIELD AGENTS ... 

Year 2000 

70 42 92 -
20 108 62 90 

73 38 110 23 

120 68 18 
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Implementation Plan Attachment A 
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ATTACHMENT SIX 
CONSOLIDA TED PEARLS 
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e for Loan Lo,"", I Delino. > 12 Mo. 
Net 

3. 
e for Loan Lo.sses IDelino. 1·12 Mo. 

,Loan ,> 12 Mo. 
4. 

~ 1. Net L "ns I To ~I Assets 
2. 

Finanoial fotal Assets 
'Total Assets 

,I Total 
External Credi )tal "-'sets 
Member Share Capital I Total Assets 

8. ,I Capital I Total "-'sets 

.:!...J 1 T otsl 
2. 

1/ Tota( r ~.n Pnrifn"n 

"-'sets 
3. Zero Cost Funds I . "",t. 

!L..J, Net Loan Income I , l Loa~ Portfolio<'·· 
Liquid ,/Av.. ~ui, "-'sets 

in. 'Av . Pi< 
lon·Fin. Inv. Income I Av.. ·on· 

5. 'in Costs: :avin"" Iv, 
6. F' Co,t" :xternal Credit! \vg. E 'ern.1 Credit 

'in >sis: ~'mber Shares ~ve. ~[ember Shares 
. iro", M.,,· I Avera .. Assets 

, Assels 
"rRi.k 

)ther Income or Expense 'Aver .. e "-'''''' 
2 Net Income I Aver ... 

~ io,' I A sets· ST P.v.bles I Tot.1 DeDOsi" 
, Deposi" 

,Liquid Assets Total Assets 

Il--II. Total Asse" 
2. Lo.n. 

. ;'vin'" Deo",i" 
I Credit 

,IC.pital 

f 

CUES CONSOLIDATED ANNUAL GOAL 

'''' V".,N. 
-;-.;: 

0.00% 
y" 

NA 

100.00% 
0.00% 

y" 
0.00% 

9.99% 
·63.66% 
N 

3.99% 

4.25% 
No 

7490/, 

03/3~ ~""""'I %"'"'oO.,..-'m',......,'." 

17.50% 
No 

4.76% 

100.00% 'MOO" 

35.1< 49.78% 
0.00% 

:, .: 
60:8"", 

62.55% 62.61 ~ 60.62% 55.12% 
1:'.86% 
2. 1% 
1.80% 

53.44% 64.;0% 8 
)% 10. )5% 18.23% 12. W. 

. (% 2.2C . ;2% 2.01% 1. 3% 

:,,*~--i36;'*.:!:;'-I-----,~~ 47.36% 
2.58% 

31.)2% 
6. '0% 

2.17% 1. l% 
50.35%'I-_<1:2#i7~O/;~~'%~ 

lC.13% 8.76 6.34% 2.07% 1. 9% l:S8% 
3 .74% 31.94 34.27% 28.33% 2~ 4~%~~~~~ 

4.85% 6.16 6.82% 7. '2% 9. 7% 77.48% 

0.00% 
20~ 
1~ 

7 ,% 
:% 

'% 
. '% 
.18% 

0.43% 
0.00% 

26.48 
0.0 
1.14 
0.04 

27% 
17% 

0.00% 
18.75% 

63.52% 
19.99% 

25.01% 

~~~ 
22.09% 
26.21% 
73.48% 79.95% 

2~~_2~~~E-~3~~:::~!,~_~47~~:'::,~~~3r%~-~:~!:::~0~~:~%-~gl~~"~ 
5.80 l2% 6.94% 1.99% 348 . 

I: 15' 10.90')< .71%-986% 118. '6% 
10.94' 6.40% 16.39% ~ --, ,,-9<)% 
9.3S ,7% .67% 7.42% 
12.3~ "-l-----'~'8~% __ ~=-". 57% 1.24% 1 9.88% 
9.9~ 9.56% 71% 170/, -, 9.82% 
0.63% l.54% )7%1 % 7.81 % 

·(.02% ·COI % lO% 10% .00% 
1.85% 4Ts% 19% "\\' 

2~ .50~ 
)1' 
.19~ 

.0" 

16.75% 
18.04% 
21.97% 
0.00 

17.48 

f 

22.35~ 

1.47~ 
1.47~ 

8.74~ 

;68% 
1.55% 
2.56% 

~ 

31.5: 

1.0< 

347'" 
·4.22% 
37.92% 
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1% 
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CUES CONSOLIDATED 

" R F. 

I. EARMNG ASSETS 

A. Loans to Members 

-, '«-1 y,,,,) \" 169,910,15 " Lo= (> 1 <- 3Y=1 ~66,73; 

~ og-Tonn Lo"" (>3 y,,,,,: 
'" S"",;,1 Lo"" 342,", 12= ~ 

~ ~ 
B. LiquidAssets 

';ou;d;', R~'~~, CFF . 17.5' 17.5' 147' 0' 

~ 46'225}l 144, 
J> , 

C. Financiallnvestments 

Sh",,, 0 0 0 
D",,,;~ -CFF 13,2: --'4,33 20,50 
S,,"" D,,,,,i~ - B,""", "0. 
S"",;h~& 

7,080,17. 

D. Non-Finandallnvestments 
Various 7' 024 0" ~25' 43.655318 
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CUES CONSOLIDATED 
12131196 12/31190 

I li, e; SSE 

A. LiquidAsse/s 

r. ,,,", 4,463,075 5,465,148 
442,300 536,: 

0 0 
0 

Oth" 0 

4,905,375 6,001,365 

B. Accounts Receivable 

D,blorn 871,917 2,744,566 
5,874 2,484 

No,," : 
P,vroll 106.365 107.480 

2, 1,011 
Allowan" I Lo"" 
Total ,mm 5,005,541 

C. Fixed Assets 
. 

Lond '0 '0' <40 

Building. (COSI). 
""",hold I , (Co,,) 719," 4,498,895 

I (Co,,) 9,936,885 

N", 

D. Other Assets 

"",~ in T' 0 0 
. ,ExpO",,, 2,000 2,000 

P"o,id Ex"""" 89.699 518,784 
2,819,488 4,163,269 

Total, 2,911,18: 

E. ProblemAssets 

DOHh",I. 2,080,492 2,255,963 

. "'.,~ 47,100 45,100 

Qt1>" t870 

Total, 2,127,592 2,310.933 

' ... T. 94,450,545 

f r r r 

12131/99 

6,718,413 9,545,207 
887,321 3,323,61 

105,34 
,0<),00 60.000 

36,593 

7"'''' '"'<" 

1410,007 1,698,634 
0 0 

0 
174,642 83,262 

3,130,399 
0 (69,847 

0<6'" 4,842,448 

31.945,51 34,145,14: 
346,1: 440,6: 

70<""" 7< h<" '"' 

""0,.1 2.648.904 
2,00 2,000 

620,807 428,324 
39.551.875 

< 0" ,._ " «040. 

47,10 47,100 
106,84· 

07 'OM'" 

[ 

6,685,067 
5,128,316 

105.341 
50.000 

0 

" 0<, 7'_ 

1.679,259 
0 
0 

420,960 
2,514.31 
(127,481 

4,487,052 

"'m '0 
33,433,342 

441.943 

(18 

7" ", '" 

5,260.275 
498,456 

1,114,143 

0 

"o",m 
578,963 
310.419 

'''77 M' 

r 
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5.441.571 

105,341 

"Co., .. " 

• 122.85% 
' 201.22% 
· 100.00% 

60.0001 8~ 

,,« "" 146.76% 

: 151.66% 

~~ 
2.717.059 i 92~ 

i lZZ.77% 

,nnM '" , 88.23% 

• 92.23% 
3.890.31 I 

:~ 
79.89% 

79,173,603 88,68% 

"" 0'" 1154.03% 

498,25: i 223.61% 

'fs~ 

" "04<' · 172.94% 
0,00% 
0.00% 

'"'' '" 172,§3J,-

.-.,.18,7" 111,77% 
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B. 
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LOn%·T"", Loom CFF>I ". 
Loam. Bonks 

Loam 

~"lil 

IV. ~Qri-m:rEB~1 BEAEIr«i IJABII~ 

A. ,p, 'Ghh {<~30 n, ,,1 

B. ,(.,. 
C. 

V. D\fl'IAL .. ' 

A. MM1Jz.~r. £hlJ.r.e. c.«rzjtg' 
ObliKatory Shares 
Vo/untarv Shares 
Total Member Share Capital 

B. /:i.fl.tJ.-ll1f.tilli1.iflOJJi. CalliJa} 

Asset Appreciation Over Cost 

Education & Social Reserves 
Monetary Reserves 

Other Reserves 
Undistributed Net Income 

Total Non-Institutional Capital 

C. lawtH.liQual. CiJrzihIl 
Statutory & Legal Reserves 

Retained Eamims 

Special Asset Reserves 

Donations / Other Reserves 

Undistributed Losses 

YTD Net Income (Loss) Transfers 

Total Institutional Cilpitai 

TOTAL CAPITAL 

TOTAL LIABILITIES AND CAPITAL 

L 

CUES CONSOLIDATED 
12131196 l2131197 12131198 ~ 

".";Il 109 94.12\," "'.'" 91< l14.157.863 
73.840.765 

0 1.435.58' 2.059.201 
6.928,866 . 8,966,872 9,607,953 

0 0 0 7~ ~ 260,' 

12.244,972 707".190 2,427,981 1,312,443 ".18 9'6 

7,662.31 367.032 
18,694,091 10,428,691 
2,663.879 2,026,341 495,139 555,902 239,665 

44.I25.0n 12 

7407111 " m "8 " 700 '0' 5.060,650 700"0. 

306.44' 205,887 ~J11.405 2,2m,1L' 2,143,W' 
,751 23,70'; Ijj 

"'0"". 

136909,709 160,842,243 182,406,997 150,179,820 101,476,986 
0 0 6109 20636233 63315031 

136909,709 160842243 182413,106 170,816,053 164792,017 

33,007,897 29,305,489 29,305,489 17,36\,992 19,979881 

2,400,914 1,239.169 720,736 881,473 1,272,235 

550076 550,076 622,814 0 0 

5,822,061 5,887,805 5,671 083 2,064,360 6,205,331 

6985144 8662136 10584259 21185197 8312.360 

48766,092 45,644,675 46,904,381 41493022 35769807 

12,530,214 19,715,864 26,643,191 32,835,077 30,748,407 

490,101 1,196,314 556,858 517,680 1483911 

5,544,660 7,461,764 7,061.252 7,515,014 14,668,986 

2,339,485 2,657,445 2,012,876 4,050,531 5,7l1,772 

0 0 0 (9,122,313 (9473129 

0 0 0 0 0 

20904460 31031387 36274177 35,795989 43,139947 

206580,261 237,518,305 265591664 248105064 243,701,771 

431372 624 503609 14 532219997 550679723 . 581758 754 

Page 3 
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GOAL 

163.654.849 

1 ",C,m,I •• 

78.29% 
90.29% 

66.10% 
l07.06% 

~92'96% 1 85,68% 

569,' 1213.85% 
01 0.00% 

1".15% 
393,498 I 60.91% 

7.771.233 1154.68% 

187.1% 

12.774.237 57.08% 
173.44% 

'113.20% 

1 89.22% 

177,803,770 57.07% 
0 0.00% 

177,803,770 92.68% 

5,130,003 389.47% 

562,000 226.38% 

0 0.00% 

18,448 135 33.64% 

9495134 87.54% 

33635272 106.35% 

42,552,763 72.26% 

11,750,000 12.63% 

5,912828 248.09% 

2,266,171 252.05% 

0 0.00% 

0 0.0<)0/0 

62481762 69.04% 

273,920804 88.97% 

652,828032 89.11% 

1 I 1 
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CUES CONSOLIDATED 
12/31196 12131197 12/31198 

INCOME STATEMENT 

L INCOME 
A. Income ~ Loans 
1. Interest Income-Loans 56,772,354 67,031,929 71,376,815 
2. Penallty interest Income - Loans 1,141,179 2244,972 1,926,661 
,3, Commissions I Fees - Loans 6341,374 9,291,812 9,522,422 
4. (Less) Insurance Premiums - Loans (24975 (54097 (75 260 

Net Income - Loans 64,229932 78,514 616 82,750638 
B. Income - Liquid Assets 2,420,045 2,939,213 2,333,763 

C Income - Financial Investments 450,918 137,575 701,721 

D, Income - No~rUlancial Investments 1,188,800 1,764,726 2,074,283 

E. Income - Other 8996162 13672 973 3983755 

GROSS INCOME 77,285,857 97,029,103 91,844,160 

IT, FINANCIAl, COSTS 

A, Interest Exvel1$e - Savin£s Deposits 15,536,553 20,391,300 20,346,801 
8. Insurance Premiums - SavinRs DepOSits 0 0 0 

Financial Costs - Savings Depgsits 15,536,553 20,391.300 20,346,801 

C. Financial Costs - External Credit 3,950697 4805,801 2,491,019 
D. Dividend Expense - Shar(J$ 10,620767 13,830,595 13,112,103 

E. Insurance Premiums - Shares 133039 148521 46359 

FinancUd <AlslS - Shares 10,753,806 13,979,116 13,158.462 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 30,241,056 39,176,217 35,996,282 

m. GROSS MARGIN 47,044,801 57,852,886 55,847,878 

EXPENSES. 

IV, OPERATING EXPENSES 

Persormel 17,130840 22,407,029 18,754188 
Representation 3877,351 5,136,973 5,673,211 

Administration 17,038265 18174,447 16,264,839 
Marketing 344376 633480 538730 

TOTAL OPERATING EXPENSES 38,390,832 46,351,929 41,230,968 

"'. PROVISIONS· RiSK ASSETS 1668824 2,926.145 4013,113 

[vi. NET INCOME FROM OPERATIONS 6985145 8574812 10603797 

jvn. QIHER INCOME l EXfENSES 
Extraordinary Items (Net) 0 87,324 (19,538 

Previous Period Adiustments fN~t}_ 0 0 0 

Ivm, NETINCOME I LOSS 6985145 8662136 10584259 

r [ ( r r I" 

12/31199 03/3112000 

87,224,588 28,902190 
3,020,764 1,774541 

18,784987 5,563,420 
(48298 (15543 

108982041 3~224 608 

1,471,125 740,862 

118,779 100 

790,333 195,048 

II 052221 3881624 

122,415,499 41,042.242 

24,300,107 8,082,824 
0 0 

24,300,107 8,082,824 

2,423256 .536,404 

7,596,039 3,210,659 

0 0 

7,596,039 3,210;659 

144000 36000 

34,463,402 11,865,887 

87,952,097 29,176,355 

22,967,291 7,166,335 
5,981,731 1 866,384 

21651,317 7026188 
1 183 009 470363 

51,783,348 16,529,270 

13 751,132 4048,498 
22417617 8598587 

73,822 0 

0 0 

22491 439 8598587 

r [ 

ANNUAL 
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1213112000 

126,767,466 
0 
0 
0 

126761466 

2552,102 

3,905,437 

182,249 
14 570 159 

147,977,413 

29714,132 
0 

29,714.132 

1 583 203 

12,932,512 

0 
12,932,512 

0 

44,229,847 

103,747.566 

23,116699 
8,119,384 

25,602,541 
1 968 200 

58,806,824 

9705,485 
35235257 

0 

0 

35235257 

r 

% Complete 

22.80% 

0,00% 

0.00% 
0.00% 

28.58% 
29.03% 
0.00% 

107.02% 

26.64% 

27.74% 

27 j 20% 

0.00% 

27.20% 

33.88% 

24.83% 

0.00% 

24.83% 

0.00% 

26.83% 

28.12% 

31.00% 

22.99% 

27.44% 

23.90% 

28.11% 

41.71% 

24.40% 

0.00% 

0.00% 

24.40% 

r 
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0% 

-50% 

Allowances for Loan Losses 
CUES CONSOLIDATED 

-100% "-----'--------'------'-----'-------'-------' 
12/31196 12/311'Yl 12/31198 12/31199 03/3112000 

..... 

.... 

_ Net Allowance for Loan·Losses 1 Delinq. 1-12 Mo. _ Allowance for Loan Losses / Delinq. > 12 Mo. 

80% 

60% 

40% 

20% 

00/0 
12/31196 

05/06/2000 

Net Loans / Total Assets 
CUES CONSOLIDATED 

12/31/97 12/31198 12/31/99 

05:10PM 

03/31/2000 
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60% 

40% 

20% 

0% 
12/31196 

12% 

10% 

80/0 

6% 

4% 

2% 

0% 
12/31/96 

05/0612000 

Savings Deposits / Total Assets 
CUES CONSOLIDATED 

12/31197 12/31198 12/31/99 

External Credit / Total Assets 
CUES CONSOLIDATED 

12/31197 12/31198 12/31/99 

05:10PM 

03/3112000 

03/3112000 
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40% 

30% 

20% 

10% 

0% 
12/31196 

8.0% 

6.0% 

4.0% 

2.0% 

0.0% 
12/31196 

05106/2000 

Member Share Capital/Total Assets 
CUES CONSOLIDATED 

12/31197 12/31198 12/31199 

Institutional Capital/Total Assets 
CUES CONSOLIDATED 

12/31/97 12/31198 12/31199 

05:10PM 

... 

-

03/3112000 

0313112000 
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40% 

30% 

20% 

10% 

0% 

14% 

12% 

10% 

8% 

6% 

40/0 

2% 

0% 

05/06/2000 

Net Loan Income / Average Net Loan Portfolio 
CUES CONSOLIDATED 

12/31196 12/31/97 12131198 12131199 03/3112000 

Fin Costs: Savings Deposits / A vg. Savings Deposits 
CUES CONSOLIDATED 

12/31196 12131197 12131198 12/31199 03/3112000 

05:10PM Page 4 



Operating Expenses / Average Assets 
CUES CONSOLIDATED 

...... 

-
... 

14% ~-----------------------------------------------------------~ 

12% 

10% 

8% 

6% 

4% 

20/0 

0% 
12131196 

8.0% 

6.0% 

4.0% 

2.0% 

0.0% 
12/31196 

05/0612000 

12131197 12131198 12131199 

Net Income / Average Assets 
CUES CONSOLIDATED 

12/31197 12/31198 12/31199 

05:10PM 

-

03/3112000 
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STATISTICAL REPORT 
Credit Union· . CUES CONSOLIDATED 

Parameterllndicator I 12/31196 12/31197 12/31198 12/31199 03/3112000 
. SECTION I: Growth in Credit Unions, Membership & Personnel 

A. Number of Credit Unions 

All Societies 

CharteredlRegistered 12 12 12 12 12 
UncharteredlUnreglstered 0 0 0 0 0 

Total Number oCCredit Unions 12 12 12 12 12 

Setting 
RuraJ.'\reas 6 6 6 6 6 
Urban Areas 6 6 6 6 6 

Total Number of Credit Unions 12 12 12 12 12 

With Payroll Deduction 5 5 4 4 4 

By Connnon Bond 

Employee 0 0 0 0 0 
Community 11 11 11 11 11 
Credit Unions (Leagues) 0 0 0 0 0 
Oth~ 1 1 1 1 1 

B. GROWTH OF USERS 
GENDER INFORMAllON 

Overall User Growth 

Men (Members) 5,890 6,347 11,952 13,252 13,480 
Women (Members) 12,465 13,304 21,189 22,182 22,191 
Gender Not Reported (1\1ernbers) 12,788 12,408 1,717 1I,135 13,313 
Youth 0 0 0 0 0 
Third Parties/Groups 655 7,255 8,559 17,232 25,798 

TOTAL NUMBER OF USERS 31,798 39,314 43,417 63,801 74,782 

Percent of Members Who Are Women 40.0% 41.5% 60.8% 47.6% 45.3% 

Gross User Growth Information 
Number of New Users in the Period NA 7,516 4,103 20,384 10,981 

Number of New Women Members in the Period NA 839 7,885 993 9 

Annual Gron1b Rate orUsers NA 23.64% 10.44% 46.95% 17.21% 

Annual Growth Rate of Female Membership NA 6.73% 59.27% 4.69% 0.04% 

Other User Data 

By Setting 
Rural Areas 9,966 16,001 18,237 26,112 27,272 

Urban Areas 21,832 23313 25180 37689 47,510 

Total Number of Credit Union Users 31,798 39,314 43,417 63,801 74,782 

By Common Bond 

Employee 0 0 0 0 0 
Community 30,578 37,907 42,041 60,493 70,726 

Oth" 0 0 0 0 0 
Total Number of Credit Union Users 30,578 37,907 42,041 60,493 70,726 

C. Number of Credit Union Employees 114 114 114 114 114 

Page 1 05:07 PM 05/06/2000 



.... 
STA11STICAL REPORT 
Credit Union· . CUES CONSOLIDATED 

Parameterllndicator 
, 

12/31196 12/31/971 12/31198 12/31/99 03/3112000 

SECTION 2: Loan Portfolio Growth, Volume and Delinquenc 
.... 

Loan Volume Year to Date bv Purnose: 

Number of Loans Granted in this Year: 

Agriculturel Animal Husbandry 2,824 3,651 4,248 3,745 2,767 
Co"""",,, 2,665 3,877 5,248 10,730 10,950 
Consumer 9,225 10,622 15,036 7,406 6,268 
Serv:ictS 233 376 535 2,488 4,114 
Housing 45 54 52 794 621 
Education 50 406 516 1,264 1,081 
Oth~ 392 2,058 1,913 9,416 8,386 

Total Number Granted 15,434 21,044 27,548 35,843 34,187 
Number Granted to Women 0 0 0 26,606 24,877 

Amount of Loans Granted: 
Agriculture I Animal Husbandry 27,698,467 35,387,401 44,994,089 37,677,457 54,468,656 
Commerce 62,019,115 59,778,603 82,361,596 118,206,345 122,975,327 
Consumer 158,702,899 100,918,566 173,872,053 65,071,693 40,113,049 

Services 2,781,795 3,998,709 4,141,446 8,074,383 14,428,908 

Housing 723,985 895,910 723,000 14,796,957 41,091,521 
Education 746,663 2,405,874 3,121,355 10,641,546 8,075,339 
Oth ... 3,371,771 16,163,865 16,160,145 37,328,986 57,811,493 

Total Amount Granted 256,044,695 219,548,928 325,373,684 291,797,367 338,964,293 
Amount Granted to Women 0 0 0 236,995,021 238,476,185 

Average Loan Size To Women NA NA NA 8,908 9,586 ... 
Overall Avera!!e Loan Size . 16,590 10,433 11811 8,141 9,915 

Loan Delinnuencv 
io.J 

Number of Delinquent Loans 0 0 0 0 0 

Amount I.i 
Degree of Delinquency Unknown 0 0 0 0 0 

Loans Delinquent 31 - 90 Days 0 0 53,826,651 8099404 0 

Loans Delinquent 91 - 180 Days 0 0 34,828,318 57,718,901 69,168,582 

Loans Delinquent 181 - 365 Days 0 0 34,609,062 2,660,833 0 lou 
Loans Delinquent Over 365 Days, 0 0 87,179,398 10,881,135 2,782,927 

Total Delinquency 0 0 210,443,429 79,360,273 71,951,509 

Percent or Total Delingueng: """ 
Degree of Delinquency Unknown 0.0% 0.0% 0.0% 0.0% 0.0% 

Loans Delinquent31-90Days 0.0% 0.0% 25.6% 10.2% 0.0% 

lAlans Delinquent 91 -180 Days 0.0% 0.0% 16.5% 72.7% 96.1% .... 
Loans Delinquent 181 - 365 Days 0.0% 0.0% 16.4% 3.4% 0.0% 

Loans Delinquent Over 365 Days 0.0% 0.0% 41.4% 13.7% 3.9% ' 

Average Delinquent Loan Size NA NA NA NA NA -
-Page 2 05:07 PM 05/06/2000 
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STATISTICAL REPORT 
Credit Union' . CUES CONSOLIDATED 

lParameterlIndicator 12/31/96 12/31197 12/31/98 12/31199 03/3112000 

SECTION 3: Information on Savings Deposit Growth 

lsavin!!S and Shares DeDosited this Renortinl! Period 

Regular Savings & Deposits NA 15,971,261 7,965,778 34,487,069 (14,655,093 
Time Deposits NA 15,204,682 (5,317,196 23,712,309 40,324,573 
Shares NA 23,932,534 21,570,863 (1l,597,053 (6,024,036 
Total Savings and Shares Deposited This Period NA 57,146,483 26,296,113 60,101,651 26,078,536 

ICummulative Savinf:!s & Shares 

Regular Savings & Deposits 70,388,848 86,360,109 94,325,887 128,812,956 114,157,863 
Other Savings & Deposits 6,928,866 8,966,872 1l,043,540 24,542,866 30,975,958 
Time Deposits 73,840,765 89,045,447 83,728,251 107,440,560 147,765,133 
Shares 136,909,709 160,842,243 182,413,106 170,816,053 164,792,017 
Total Savjn~ and Shares Deposited This Period 288068 188 345214671 371510784 431 612435 457690971 

SECTION 4: Rates of the Credit Unions vrs, The Competition 

tparameterlIndicator 12131196 12131197 12131198 12131199 0313112000 

~. Annual InOation 8.41% 6.08% 9.00% 4.30% 3.30% 

B. Savings Rates 

Nominal Annual Interest Rates 

Credit Unions 6.58% 6.58% 6.58% NA NA 
Ban'" 9.68% 8.31% NA NA NA 

Effective Annual Interest Rates 

Credit Unions - Shares 8.43% 9.39% 7.67% 4.30% 7.67% 

Credit Unions - Savings 11.18% 12.15% 10.90% 10.80% 11.71% 

Interest Rates on T'nne Deposits 
! Credit Unions - 90 Day Time Deposits 11.75% 11.75% 11.75% NA NA 

Banks - 90 Day Time Deposits 10.90% 11.10% NA NA NA 

C. Lending Rates 

Nominal Annual Loan Rates 

Paid by Credit Union Users 24.65% 24.65% 24,65% NA NA 
Paid By BankinR Clients 14.84% 13.22% NA NA NA 

Effective Annual Interest Rates 

Credit Unions 25.63% 26.84% 25.94% 34.81% 47.30% 

Local Annualized Interbank undine: Rate 11.70% 9.89% NA NA NA 
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Bansalan Cooperative Society 
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rrRSUTiR 

I. EARNING ASSETS 

A. Loans to Members 
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Bansalan Cooperative Society 
. IWIWl 

ll. 

A. LiquidAssets 

Cash 1& ~ 70.505 254.779 
IA"oun~ 

F o"i"" Curr,n", 

Oth" 

T","' . ~ 70.505 254,779 

B. Accounts Receivable 

[)cbto" 0 0 0 

Int"""t 0 
No,,", R,cd"bl, 

Oth" Ac",un~ 44.154 79,478 15.462 
I 

Toiol 44,154 79.478 115.462 

c., FIXed Assets 

l.3nd ~5 584,915 434,915 

400,00" 425.00c n.43· 
s (COst) 

~ 

_illJIil 974.02< 979,890 

D. Other Assets 
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,QOt) .000 ,000 

2,400 6.300 1.300 
Oth" As,,~ 32.020 3<,020 32020 

36,420 40,320 35.320 

E. Problem Assets 

Doubtful Ass,~ 0 0 0 
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Oth" 
r, ~ 47,100 47,100 

TOTAL NON·EARNING ASSETS 781,761 .. , 
ITOTAL ETS 
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Bansaian Cooperative SOciety 

12/31196 12131/97 12/31/98 
IlL INTEREST BEARING IJABlLITIES 

A. SaviniS Df;pQ:titf 

Regular Savings Deposits 491,444 S09 827 },204,966 
Fixed SavinkS Deposits 0 0 0 
Youth Savinffs DeDO$its 0 0 0 
Special Savings Deposits 0 0 0 
Pledged Savings Devosits 0 0 0 
T alal Savjn8.~ D§!osits 491,444 509,827 1,204,966 

B. External Cmlit 
Short -Term Leans· CFF <-1 Yr. 0 0 0 
Lonk-Term Loans-CFF>I yr. 391,526 391,526 391,526 
Loans - BQJlks 1,996586 2,19 506 1,881 924 
Loans _ Other External Institutions 1,330,546 1,526,342 268,474 
Total External Credit 3718658 " 110 374 2541924 

TOTAL INTEREST BEARING LlABll.ITIES 4,210,102 4620,201 3746890 

IV. riQri·INTI:RF~ nEAB~ I,lAlllltlIIES 

A. Short·renn Accounts P~able «=30 Days) 31,106 22,114 3,070 
B. Provisions e.;:. WaKes/Benefits 0 0 0 
C. Other Liabilities 793461 190329 2082197 

TOTAL NON·INTEREST BEARING LIABILITIES 824,567 212,443 2,085,267 

TOTAL LIABll.ITIES 5034669 4832644 5832157 

V. ~ 

A. Member Share Capital 
Oblif{atol'Y Shares 3,713.726 4.838,394 5,744,891 
VoluntarY Shares 0 0 0 
Total Member Share Capital 3,713 726 4,838,394 5744891 

B. NOQ.TnWtutjQnal Capital 

AssetArJDreciation Over Cost 0 0 0 

Education ~ Social Reserves 39,336 49,328 31,212 

Monetary Reserves 0 0 0 

Other Reserves 0 117,468 155,128 

Undistributed Net Income 131 465 915978 I 004545 

Total Non·Institutional CaDital 170801 1082774 1,190,885 

C. Institutional GapiMl 

StatutorY & Lellal Reserves 165,568 243,533 247,619 

Retained EaminKS 490101 1 195,208 556,858 

.$P!cial Asset Reserves 161,079 2\4787 214,787 

Donations / Other Reserves 209,708 284,708 284,709 

Undistributed Losses 0 0 0 

YTD Net Income (l"oss) Transfers 0 0 0 

Totallnstitutionai Capital 1026456 1938236 1,303,973 

OTAL CAPITAL 4910983 7859,404 8 Z39 749 

OTAL LIABILITIES AND CAPITAL 9945652 12692 048 14071 906 

r r r r 

12131199 0313112000 

1,580,650 2,}86,121 
0 0 
0 0 

I 484672 1,480,783 
3312072 4110448 
6,377,394 7,777,352 

0 0 
367032 0 

3,548340 2973408 
555,902 239,665 

4471274 3213 073 
10848,668 10990425 

3,362 3,070 

0 0 
I 434789 1 353864 

1,438,151 1,356,934 

12286819 12347359 

4,445.036 3,915,490 

0 0 
4445036 3915 490 

0 0 

50,805 63,427 

0 0 

0 0 

I 083070 596820 

1133,875 660,247 

352,934 395454 

106,209 1,072,440 

0 31,448 

236,591 33,633 

0 0 

0 0 

695734 1,532975 

6,274645 6108712 

18561464 18456071 

[ [ 

ANNUAL 
GOAL 

12/3112000 

4,352,433 
886,309 
100,000 

3,062641 
3199532 

11,600,915 

0 
0 

2,320,183 
0 

2320183 
13921,098 

1,214,226 

0 
0 

1,214,226 

15135324 

5,401,386 
.0 

5401386 

0 

0 

0 

1.040 992 

0 

1040992 

1624 128 

0 

0 

0 

0 

0 

1624128 

8066506 

23201830 

r 

%Compl6U 

50.23% 
0.00% 
0.00% 
48.35% 
128.47% 
67.04% 

0.00% 
0.00% 

128.15% 
0.00% 

138.48% 

78.95% 

0.25% 

0.00% 
0.00% 

111.75% 

81.58% 

72.49% 

0.00% 

72.49% 

0.00010 

0.00% 

0.00% 

0.000/0 

0.00% 

63.42% 

24.35% 

0.00% 

0.00% 

0.00010 

0.00% 

0.00% 

94.39% 

75.73% 

79.55% 

[ [ 



L I. ... L 

Bansalan Cooperative Society 
12131196 12/31197 12/31198 

NCOME STATEMENT 

fL INCOME 

A. Income - Loans 

j.lnterestlncome-Loans 978,887 1,407,645 1,756,060 

2. PenaUtyJnterest Income - Loans 167,076 122,367 77877 

3, Commissions I Fees - Loans 543,453 670,598 638,459 

4. (Less) Insurance Premiums - Loans 0 0 0 

Net Income - Loans 1689416 2200,610 2,472,396 

B. Income -~idAssets 12,442 14,862 9,807 

C. Income - Financial Investments 0 0 0 

D. Income - Nond:mancial Investments (134,040 117,830 11,920 
E. Income - Other 35016 46,234 276979 

GROSS INCOME 1,602,834 2,379,536 2,771,102 

lIT· FINANCIAL COSTS 

A, Interest Expense - Savin!<s Deposits 33,129 27,114 51,336 

B. Insurance Premiums - Savinp$ DeDosil1> 0 0 0 

Financial Costs - Savings DefJosiis 33,129 17,114 51,336 

C. Financial Costs ~ EXternal Credit 440136 209776 59,611 

D. Divtdend Expense ~ Shares 150.000 107,416 130,370 

E. Insurance Premiums ~ Shares 0 0 0 

Financial Costs - Shares 150,000 107,416 130,370 

F. Financial Costs ~ Other 0 0 0 

TOTAL F1NANCIAL COSTS 623,265 344,306 241,317 

IlL GROSS MARGIN 979,569 2,035,230 2,529,785 

EXPENSES 

IV. OPERATING EXPENSES 

Personnel 448542 534,999 786,625 

Rep_resentation 93087 131,942 183,875 

Administration 257.676 364,546 422,064 

MarketiM 48799 55700 67041 

TOTAL OPERATING EXPENSES 848,104 1,087,187 1,459,605 

V. PROVISIONS - RISK ASSETS 0 32065 65,635 

VI. NET INCOME FROM OPERATIONS 131465 915978 1004545 

VII. QIBER INCOME l EXfE!lSES 
Extraordinary Items (Net) 0 0 0 

Previous Period Ad lustments INeO 0 0 0 

VIll. NET INCOME I LOSS 131 465 915978 1004 545 

Page 4 

L II. 

12131199 03/3112000 

2,800,746 1,123,475 

81,930 33516 

786,988 192,917 

0 0 

3669664 1349908 

20,939 1,654 

0 0 

68,213 0 

689058 142346 

4,447,874 1,493,908 

143,084 50,034 

0 0 

143,084 50,034 

272,553 153,523 

296,000 0 

0 0 

296,000 0 

0 0 

711,637 203,557 

3,736,237 1,290,351 

1,085,661 254626 

289,870 119,154 

822,840 226609 

152421 68026 

2,350,792 668,415 

302,375 25,116 
1083070 596820 

0 0 

0 0 

1083070 596820 

ANNUAL 
GOAL 

( 

1213112000 

4770475 

0 

0 

0 

4770475 

63479 

0 

0 
860000 

5,693954 

565939 

0 

565,939 

407487 

295393 

0 

19$,393 

0 

. 1,268819 

4,425,135 

1,000000 

280000 

1.075750 

100000 

2,455 750 

0 
1 969385 

0 

0 

1 969,385 

L l. 

% Complete 

23.55% 

0.00% 

0.60% 
0.00% 

28.30% 

2.61% 

0.00% 

0.00% 
16.55% 

26.24% 

8.84% 
0.00%: 

8.84% 

37.68% 

0.00% 

0.00% 

0.00% 

0.00% 

16.04% 

29.160/0 

25.46% 

42.56% 

21.07% 

68.03% 

27.22% 

0.00% 

30.30% 

0.00% 

0.00% 

30.30% 
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p- L-S RATIOS 

'--' , I !Delinq_ >12 Mo. 
. Net A Delinq. 1-12 Mo. 

. 1:: Mo. 
4. Annual Loan ,I Avera .. Loan : 

I 
GOALS 

Y .... N. 

''" 

0.00% 
0.00% 

NA 

0.00% 
).00% 

es 
1.00% 
1.00% 

U7% 

.. 7% 
).00% 

'M~ 
35.~ 

8.47% 

100.00% 
29.44% 

0.00% 
,l1% 

ANNUAL GOAL 

II I 

100.001 10 00' 
35.001 

PI. I r. ,tal Assets B. ,,,-so," 83.02% 83.39% 7; 10% 49.9" 57.34% 57. 99.60% 

2. dqUjI1Assets/TOii':5'~~i:;-I~As-:-=se~ts--------------------1t-=--=---~"":f::J::;;::::~~~.=-It~~-'~~~)'>::.·95,r88%%Jl;~~J}j!!J~~~i)S913;;;31Jf'%%t~~~~":;'t:l,f~):.~0,;f!~,t-~~~jl,f~:"".90~55',~'t1---------...!"'j(0 .. ,:tJt~j7j}9'··:S1",:'ii71""Jl% 
,/. '" 0.00% 00% O.OO~ 000' 0.' '0% 

lavin.. '0 •. i\, etsB"~'''' _ '"'' .~~ 5% 38 >9% 
,% 19.60% ;.39% :.08% 2.10% :;i7t--,,;*,;:oO% 

Capital 'Tot I Assets M,,"'-' 38.39% .54% 57.66% 45.81 % 39.' W% 
8. :apital, fotal ,,"sets "" TO'" 5.97% .74% 8.47% 8.67% 8. .001 '.79% 

f1-J Total: I i Total L ' Po "01;, 
: Assets JToii,\ Assets 

Zem Cost Funds / '. Assets 

R I . T.. 
r- In=me ' Average Net Loan Portfolio 

~iQU Assets Income / Avo. Liquid Assets 
'in. . Fin. 
Ion· Fin. .Incor' I Avg. Non-Fin. 
in , :os": , I Avg. Savin .. Dep08i" 
, Cos": : :>rtemal :redit I Avo. ElClemal Credit 
,c <ember ;h~1 Avg. 

, Average Assets 
, Assets 

I Risk Assets ' Avera .. Assets 
'!'ler Income or Expense 

, Average Assets 

"--11 ! _ s / 'otal Deposits 
2. LiQuidity~eselVes. fotal Sav n .. Deposits 
3. ,LiQui, Assets 
4 

~ 1 rota7~sets 
2. ,Oan>! 

3. :avin .. Denosi" 
4. :xtema1 Cledit 
5. Shale Caoital 
6. I Caoital 

iINFLATION 

[ r r 

B. " .. ,'" 

If 

0.00% 
16.01% 

157.02% 

0.00% 
15.74% 

115.26% 

73.92% 
16: 1% 

129.33% 

19.71% 
41.60% 
43.14% 

19.81% 
33.62% 
60.01% 

32.95% 30.84% 29.11% 30.94% 48.61% 
NA NA O~ ),41% 10.13% 

.21% 2.14% 0~60% ).00% 03)0% 
NA NA NA 

6. 10.. '.10% ;.61% :.37% 
9.' 9.8 '.00% . >2% ).~. 

19. 14. ~% 

9.66% on, o<'/" 
26.62% 
53.31 % :.58% 

35.821 
4.91 

N 
8., 

-~ 
51. 

18.6' 16.3; '.58% .26% ·.74% 15.: 
13. 11.94' 11.30% 1.09% 8.91' 

9'~~~--~~:~~~---~~J::B;,~0~%%----~~%~---~0J..~00;~~----~0).:'~~~+-~~~ 
5.58% 4.39% 4.70% 6. 10.55% 5.36 

;0.84% 
1.00% 
8.58% 

40.05% 
0.00% 
9.18% 

47.76% 
13.41% 

2@ 

66% 14.98% 2.27% 
@li 15.50% -3.77% 
9% 56.15% -16.82% 

100% 0.00% 
30% 57.36% 12.23% 

8.41%' 6.08%1 9.00%1 

,- 1 r [ 

19.0:;% 
0.011% 
3. ,% 
0.' 

27.06% 

28.2% 
O. '3% 

4.30%1 

[ r 

18.26 
4.48 
4.96 

56.72% 
118. 
112 

-4. 
25.36% 

110.67% 

3.30% 

[ 

27.61' 
8.26' 
1.72 

35.00% 
49.88% 

.. 58% 
55.65% 

[ 

66.15% 
54.20% 

288.71% 

162.07% 
237.20% 
95.4lli 
46.12% 
37.66% 
45.56% 

110.06% 



Ie Ie. 

Kapalong Cooperative 

BAlANCE SHEET 

L EARNING ASSETS 

A, Loans to Members . 

Short-Term Loans « .. \ Year) 5,647.854 6,523204 6277,028 

Medium-Term Loans (> 1 <= 3 Years) 0 0 0 

Long·TermLoans >3 Years 0 0 0 

Oilier Special Loans 0 0 0 

Allowance for Loan Losses 0 0 109535 

Total Net Loans 5647,854 6,523204 616'7,493 

B. LiquidAssets 

Liquidity Reserves - CFF 0 0 0 

Deposits. CFF 0 0 0 

Savings Deposits • Banks etc. 0 0 468,576 

Securities,& Investments 0 0 0 

Other Miscellaneous -Investments 0 0 0 

Total LiauidAssds 0 0 468,576 

C. Financial Investments 

Shares - Lea~elAffiliation 0 0 0 

Deposits - CFF 13,225 14331 20,502 

Savi~.p~its • Banks etc. 0 0 0 

Securities & Investments 0 0 0 

Other Miscellaneous Investments 53162 53162 6154 

Total Financial Investments 66387 67493 266$6 

D. Non~Financiallnvestment$ 
Various 0 0 0 

TOTAL EARNING ASSETS 5714241 6590697 6662725 

o 

Ill. 
IV 

Page 1 

5,455,311 7,064534 
0 0 
0 0 
0 0 

O---.?1982 (411 982 

5073329 6652552 

0 .. 200 000 
0 0 

702,386 689056 
0 0 

154278 154278 

856,664 1043334 

0 0 
0 0 
0 0 
0 0 

5423 5423 

$423 $ </23 

0 0 

593 41' 7701 09 

ANNUAL 
GOAL 

I 

8 176,450 
0 
0 
0 

~276 498 
7.899,952 

632,593 
0 

I 252,255 
0 

278 499 

2163347 

0 
0 
0 
0 

5423 
5423 

0 
10068722 

[ ( 1 I.. 

86.400.4 
0.00% 
0.00010 
0.00% 

149.00010 
84.21% 

31.62% 
0.00% 

55.03% 
0.00% 
55.40% 

48.23% 

0.00% 
0.00% 

0.00% 
0.00% 

100J)()<'!o 

100,00% 

0.00% 
76.49% 
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Kapalong Cooperative 
12131196 12131197 12131/98 

Ill. r. 

A. Liquidhse/$ 

~ 
151,446 23I,'722 .-'05,17£ 
432,300 486,21' 19,234 

0 0 0 
0 ..Q 200.000 

01h" 0 _0 

T •• ", " 583,746 71l1,PI~ .}U,41! 

B. Accounts Receivable 

Deblo," 261.758 316,714 306,926 In,,,,,, • 0 --" ~ 
Notes 0 0 0 

61,197 ~1d"l ~JOl 
0 0 

Allo""n'" Lo"" 0 0 0 

Tolal " 322,955 371d!Jl .J§§,IJ2i 

C. FixedAsse/S 

L""d 0 0 0 

.Q 
s (Co,,: 3,05C ',700 136, 

t(Co") 198.123 20 1,921 410,26 

M!f ~ 
Nel 148,768 135,947 m,8SS 

D. Other AsseJs 

A« ,'"' ,'".' 0 0 Q 
0 0 0 

27,500 .1,QQ; Q 
Oth" ""e" 6,005 22; 143,233 

0 0 0 

33,505 l,ll2 _143,23, 

E. Problem A.8sets 

Doub'ful ""et, 0 0 48,278 

i . "'se" 0 0 0 

Oth" 

0 0 48,278 

TnT". ."."'" 1.088.974 1,231,490 

~ 

r r r r r r £ 

305,605 533,306 
70,160 42,21. 

0 0 
_Q J> 

0 0 

375,765 575,520 

~ 596.217 
0 

0 

--" 
48,550 0 

(20,000 

6JMJ1 _576,2JZ 

0 0 

2')9,28<1 279,~ 

135,5911 135,33, 

31,3861 31.386 

..il.Ql>J1<> 
337,079 331,801 

. C --" 
0 

.Jl --" 
16,978 38,291 

0 

~. ..Em 

"0 "" 
.Jl 

l~ 

r 

ANNUAL 
GOAL 

, %C.m,I,. 

~ ~ 
'lQ.l1O ~ 

0.00% 
0.00% 

~ 

~ ~ 

280,322 1212.69% 

~ 
0.(X1% 

.Jl~ 
~8,550 --""""'-

_9,QO% 

328,872 ~ 

o 0.00% 

~ ~ 
235,591 1.27,45% 

74,3861 42.19% 
1 60.72% 

~ I~ 

.Jl --""""'-
.. 0.00% 

.Jl~ 
~ l~ 

--"J)QYo 

~ ~ 

',040 ~ 

~ 
~ 1'06,77% 

lliilli 

[ f [ [ 



Kapalong Cooperative 
12/31196 12131/97 

TIL INTEREST BEARING IHBUJ'IJES 

A. Sayings Penart(s 

Rezular Savinzs Devosits 748,266 983,001 
Fixed S(IlJing~Deposits 399,920 809,928 
Youth Savings Deposits 0 0 
Special Savin.~s Deoosits 0 0 
Pledzed Savings Devosits 0 0 
Total Savings Deposits 1,148,186 1,792.,929 

B. fxiernal Credit 

Short -Term Loans - CFF <=1 vr. 0 0 
Lo!1&Term Loans· CFF>J yr. 0 0 
Loans _ Banks 0 0 
Loans - Other External Institutions 1,333,333 499,999 
Total External Credit 1333333 499999 

TOTAL mTEREST BEARING LIABILITIEs 2481.519 2292 928 

IV. riQ~-Ir:u:E2~I BEABWG UAlUIJIW.i 

A. Short-TermAccounts Payable «-30 Days) 0 0 
8. Provisions (e.g, WagesiBenejitsj . 14,326 3.932 
C. Other Liabilities 888543 257030 

TOTAL NON-INTEREST BEARING LIABILITIES 901,869 260,962 

TOTAL LIABILITIES 3~84~88 2553890 

V. ~ 

A. Member SMa Capital 

Obli~atorv Shares 2,611,757 4,109,835 
VoluntarvShares 0 0 
Total Member Share Capital 2,611 757 4,109835 

B. Noo-TnujtutiQnal Cgpitat 

Asset Apvreciation OverCast 0 0 

Education & Social Reserves 59,027 76,072 

Monetarv Reserves 0 0 

Other Reserves 31,996 18,083 

Undistributed Net Income 303965 320688 

Total Non-Institutional Capital 400988 474,843 

C. '"niluliongl CqPital 

Statutory & Legal Reserves 291196 409965 

Retained Earnings 0 1,106 

Special Asset Reserves 114,286 272,548 

Donations / Other Reserves 0 0 

Undistnbuted Losses 0 0 

ITD Net Income fLoss) Transfers 0 0 

Total Institutional Capital 406082 683619 

TOTAL CAPITAL 3418,821 5268 97 

TOTAL LIABILITIES AND CAPITAL 6803215 7822187 

I. 

12/31198 12131199 03131/2000 

1,239,664 2,218,922 3,063903 
251,632 1,251,811 1,403,046 

0 0 0 
0 0 0 
0 0 0 

1,491,296 3,470,733 4,466,949 

0 213.539 188,983 
0 0 0 
0 0 0 

166,665 0 0 
166665 213 539 198,983 

1,657,961 3684.272 4655932 

80,683 571,894 803,007 
649 0 0 

473776 159750 362719 

555,108 731,644 1,165,726 

2213069 4415916 5821658 

4,612,670 4,540,766 4,490,126 

0 114929 114929 

"612670 4,655695 4,605,055 

0 0 0 
46,419 92,289 104,447 

0 0 0 

78,082 118,567 132,975 

371 840 0 0 

496341 210856 237422 

312,746 480.163 513,049 

0 0 0 

272,543 345,005 368,452 

92,160 55,759 55,759 

0 0 0 

0 0 0 

677,449 881527 937260 

5,786460 5,748078 5,779,737 

7999529 1 163994 11601 95 
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ANNUAL 
GOAL 

1213112000 

5,557,909 
2,000,000 

100,000 
0 
0 

7657,909 

0 
0 
0 
0 
0 

7,657909 

284807 

0 
140119 

424,926 

8082835 

4116,418 
0 

" 116 418 

0 
60,000 

0 
90,000 

0 

150000 

1.062139 

250000 

60,000 

0 

0 

0 

1372,139 

5,638,557 

13721 9Z 

%Complet8 

55.13% 
70.15% 
0.00% 
0.00% 
0.00% 

58.33% 

0.00% 
0.00% 
0.00% 

0.00% 
0.00% 

60.80% 

281.95% 
0.00% 

258.86% 

274.34% 

72.02% 

109.08% 
0,00% 

llJ.8J'>A 

0.00% 

174.08% 

0.00% 

147.15% 

0.00% 

158.28% 

48.30% 

0.00% 

614.09% 

0.00010 

0.00% 

0.00% 

68.31% 

102.50% 

84.55% 

I I I L 
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Kapalong Cooperative 

12131196 12131197 
!INCOME STATEMENT 

INCOME 
A. Income - Loans 
J. Interest Income - Loans 1,299,354 1,644,321 

2. Penallty Interest Income - Loans 56,764 142,064 

3. Commissions I Fees - Loans 157,216 90,125 

4. (Less) Insurance Premiums - Loans 0 0 

Net Income - Loam 1,513334 1876510 
B. Income - LifJ..uidAssets 0 0 
C Income - Financial Investments 792 1,433 

D. Income - Non~U}ancial Investments 0 0 

E. Income - Otlter 81563 35478 

GROSS INCOME 1,595,689 1,913,421 

!a FINANCIAL COSTS 

A. Interest Expense - Savinfls Deposits 66,735 148,684 

B. Insurance Premiums - Savings Deposits 0 0 
Financial Costs _ Savings Deposits 66,735 148,684 

C. Financial Costs - External Credit 60,000 90,000 

D. Dividend Expense· Shares 455,947 481,046 

E. Insurance Premiums· Shares 
.. 

0 0 

Financial Costs ~ Shares 455,947 481,046 

F. Financial Costs· Other 0 0 

TOTAL FINANCIAL COSTS 582,682 719,730 

1m- GROSS MARGIN 1,013,007 1,193,691 

EXPENSES 

~, QfEBATING EXfEN5ES: 
Personnel 400,952 464,645 

Representation 112,231 106,048 

Administration 193,329 301,910 

Marketinl! 2530 400 

TOTAL OPERATING EXPENSES 709,042 873,003 

tv· PROVISIONS· RISK ASSETS 0 0 

!vI, NET INCOME FROM OPERATIONS 303965 320688 

!VII. QIBEB INCOME l EXfENSFJ3 
Extraordinary Items (Net) 0 0 

Previous Period Adlustments £Net) 0 0 

Ivm. NET INCOME I LOSS 303 965 320688 

r r [ r r 

12131198 12131199 0313112000 
. 

1,:554,160 1,540,266 657,670 

207,446 111,267 10,118 

85,359 87,222 42724 

0 0 0 

1,846965 1738755 710512 

758 2,730 24,000 
0 0 0 

0 0 0 

161832 113242 0 

2,009,555 1,854,727 734,512 

149,429 163,910 43,238 

0 0 0 

149,429 163,910 43,238 

50,000 22,653 0 

419,279 10,000 20,000 

0 0 0 

419,179 10,000 20,000 

0 0 0 

618,708 196,563 63,238 

1,390,847 1,658,164 671,274 

650,874 647971 234,599 

103,251 114,644 44,506 

125,184 239258 58,893 

14574 22258 17050 

893,883 1,024,131 355,048 

125,124 10000 30000 
371 840 624033 286226 

0 0 0 

0 0 0 

371840 624033 286226 

( ( r 

ANNUAL 
GOAL 

1213112000 

2,323,263 

0 

0 

0 

2,323263 

74,170 

0 
0 

210000 
2,607,433 

470,798 

0 
470,798 

12812 
219303 

0 

219,303 

0 

702,913 

1,904,520 

759,000 

75,000 

207,908 

22000 

1,063,908 

200000 
640612 

0 

0 

640,612 

[ 

% Complete 

28,31% 
0.00% 
0.00% 

0.00% 

30.58% 
32.36% 
0.00% 
0.00% 
0.00% 

28.17% 

9:1Sro 
0.00% 
9.18% 
0.00% 

9.12% 

0.00% 

9.12% 

0.00% 

9.00% 

35.25% 

30.91% 

59.34% 

28.33% 

77.50% 

33.37% 

15.00% 

44.68% 

0.00% 

0,00% 

44.68% 

[ 
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KINGC ooperative ANNUAL GOAL 

12/31196 12/31197 12131198 12/31199 03/3112000 1213112000 % Complete 

Number of Credit Unions Re resented In this re ort 1 1 1 1 1 1 

P-E-A-R-L-S RATIOS GOALS 

LJ, PROTECTION 
1. Allowance for Loan Losses / Deli~ >12 Mo. 100% 100.00% 100.00% 11.93% 100.00% 100.00% 100.00% 100.00% 
2. Net Allowance for Loan Losses I Delinq. 1·12 Mo. 35% 0.00% 0.00% ·41.06% 39.45% 17.47% 35.00% 49.91% 
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Ve,orNo y" Yes No No No No 0.00% 
4. Annual Loan CharJZ:e-offi I AveraJZ:e Loan Portfolio ,% NA 0.00% 8.73% 17.29% 21.53% -9.33% -230.70% 
5. Acoum. Char e-Offs Recovered! Accum Char e-Offs '0% 0.00% 0.00% 0.00% 0.11% 12.37% 15.62% 79.14% 

PI. N.,r, k,e" 53.24% 56.09% 56.03J1,> ~51'i> 

~~ 
57.38' 

9!~ 'k M"',,, '.85% 13.02% . 9.62% 71% 14.69 
3. H Asse" . M."", 2.09% 2.97% 2.71% 2.91% 

'Total Asse~ ,% ).00% .00% ).00% .00% 74', 0: 
;avin .. C 

~ 
, IT otal '''~ .. 'w.~". "" 28.os% 32.24% 

2:~ 
4. 39% 4: 43. .% ;% 

,xternal' fotal Ase" -"" -'" . t9% 3 . .49% 7% 
II "'''''' 2: 86% 23.46% 25. .11% 2: ~ .65% 103. !% 

"".",% 4 79% 10.920/0 .32% ~" 

~ . Total ,i Total Loan Portfolio "Un, s% ~~ ~~ ;Hi 20.46% jillij 
. 4'67% 787.45% 

; I' "'_.Tho, s% ;.48% 

~ 15~ , ~1. 

j!!--lL Net Loan Income I AvmgeNe'r.· , 32.94% 39.44% 34.19% 53.21% 92.30% 45.32% 203.68% 
2. L"quid . Liquid. "'"~ - 5.76% 5.36% 1.9l"'. -'-'67% L'Q'Vo .. 68' 107.07% 
3. FI . linoome I A, . Fin. .00% 0.00% 0.00% 0.00% 0.00% .0.00"". 
4. Non-Fin. In Income I AVg. Non-F NA NA NA NA 0.00% 1.00' 0.00% 
5. F;, Co'~' ;av ing, I Avg. Iavin", Deposi~ 14.19% 14.89% 13.33% .30% 19.61% 1.88' 141.33' 
6,-", Co,'" '"",mal "=1 lCr~ "Un ~~ 

00% 1~ .14% 

~m 
14.W% 16.4" 

. FI Co ,", Aember Shar'" I Avg. Member Sha= 73% .!l.:14% 54.17' 
ro," . >largin I Average Asse~ 12.81% [3. >"/0 13. 21 04% .18% 92.2" 
~ Ave,.,e Asse~ B"~~'."% 1.91% 9. .36% 22 

; for I ,.~I Avera .. """" , 
~ 

.98% 

~ Jlher .noome or Expense I Average As,e" o! 1.05% 0.' 
"., Income I Average Asse~ if. 

• 

rL
L 

lauid ""e" - ST Payables I' In. ,'" ""'" >S% 7, '.34% 
29:i 

26. 4: 
5H1 \j 73.4: 

I Re'erv"', [otal Sav in" Dep""i" -".% .0.' 10,' 18,11 
3. "'e" otal AMe~ ", .. ",~ ,% 013% 
4 iauidity 32. 5.6~'" .. 7' 

::L...J 1. Total Assets 
w 

More Ihanlnrhltlon 45% 15.74% 9.30% -2.20% 24.45% 28.25% 86.52% 
2. Loans Sumclent to achieve loalln El 17% 23.63% 4.24% -16.05% -7.24% 51.13% -14.16% 
3. Savinw; Deoosits Sumclenttoachl.w olJInES 11% 33.01% -1.36% 39.15% 39.05% 35.85% 108.94% 
4. External Credit MJnlmwn to uhleve .. alln E6 0% 0.00% 1900.00% 8.00% -7.43% -16.90% 43.96% 
5. Share Caoital s"mcl.nt to achieve oalln E' 11% 13.78% 19.58% 7.11% -14.75% 12.48% -118.22% 
6. Institutional Capital gumclWt to achieve goaL In E8 6% 88.82% 52.66% ·34,44% 115.25% 174.14% 66.18% 
7. Membership MIo % ~l% 4.45% 16.34% 14.55% 15.98% 10.87% 147.06% 

!INFLATION I I 8.41%1 6.08%1 9.00%1 4.30%1 3.30% 
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I. EARNING ASSETS 

A. Loans Jo Members 

.T, ,I, d<-LY~t 
(> I <- 3Yearn) 

co,,", (>3 Yearn) 
he< Spe< ,I Lo"" 

B. Liquid Assets 

c;qu'd'ty Re"",,, - CFF 
Depe,'" - CFF ~ 
S"'og, Depe,'" 
Socurit'" & 

C. FinancillI Investments 

'h"" . 
>ep""" -CFI 
:a"'~ 
:"", ',,&: 

I 

D. Non·Financial Investments 
Various 

9f 
r ( r r r 

KING Cooperative 

0 0 

~ (~ 
( 0 4.452.968 , ,« <" 

. 8,991,59 5,617,461 7,456,107 
0 

~ 

~ 

3,899,96 

~ 
-" 0 0 0 
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0 
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0 
0 

0 
0 
0 
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0.00% 
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~ 
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500,000 ~ 
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KING Cooperative 

12/31/96 12131197 

IL NON.EARNING ASSETS . 

A. LiquidAssets 

Cash & Equivalents 1,059,154 1,499,635 

Current (Checking Accounts: 0 0 

F oreij;n Currency 0 0 

Liquidity Reserves 0 0 

Other 0 0 

Total LiquidAsseis 1059,154 1499,635 

B. Accounts Receivable 

Debtors 0 0 

Interest Receivable 0 0 

Notes Receivable 0 0 

Payroll Deductions Receivable 45,168 45,167 

Other Accounts Receivable 1,270,076 1,789,378 

Allowance for Receivable Losses 0 0 

Total Accounts Receivable 1315244 1834 545 

C. Fixed Assets 

u.nd 35,000,000 28,286,675 

Buildings (Cost) 1,468,573 3,678,718 

Leasehold Improvements Cost) 0 0 

Fl.UTliture & EQuipment Cost 6,140,608 2,619,605 

Accumulated Deoreciation G.518540 0 

Net FixedAssets 39090641 3t/ 584 998 

D, Other Assets 

Assets in Liauidation 0 0 

Organization Expenses 0 0 

Prepaid Expenses 0 0 

Other Assets 284,293 272,410 

Accumulated Amortization 0 0 

Total Other Assets 284.293 272,410 

E. Problem Assets 

Doubtful Assets 0 0 

AccountingDiscrepancy • .Assets 0 0 

Other 0 0 

Total Problem Assets 0 0 

TOTAL NON·EARNING ASSETS 41,749,332 38,191,588 

OTALASSETS 113584,389 131456999 

It. It. 

12131198 12131/99 03/31/2000 

1,916,575 2,260,935 2.065,567 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

1,916575 2260935 2065,567 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

2385,295 1,737,}20 1,613,827 

0 0 0 

2,385295 1,737,120 1,613827 

3{). 767,738 31,842,054 28,050,054 

7,116.144 7,410,551 7,033,922 

9,752 0 0 

8,158,953 8,627,472 8,734,030 

5117710 729600 7495498 

40934,877 40,584071 36322508 

1,853,039 0 2,208,551 

0 0 0 

0 0 0 

280,812 5,278,075 3,699503 

0 0 0 

2,133,851 5278075 5,908054 

0 0 0 

0 0 578,963 

0 0 0 

0 0 578,963 

47,370,598 49,860,201 46,488,919 

143678,2ZZ 140,521831 149086093 

Page 2 

ANNUAL 
GOAL 

12/3112000 

2,614,199 
0 
0 
0 
0 

2614 199 

0 
0 
0 
0 

1,473,780 
0 

1473780 

31,842,054 
9,663,990 

3,673 

9,474,481 
--(882231 

42161881 

2,016,174 

0 
238,838 

0 
0 

2255012 

0 
0 
0 

0 

48,504,872 

180223,045 

I I 1 I 

%Com]lle~ 

79.01% 

0.00% 

0.00% 

0.00% 

0,00% 

79.01% 

0.00% 

0.00'10 
0.00% 

0.00"10 
109.50'% 
0.00"10 

109.50% 

88.09% 

72.78% 

0.00% 

92.18% 

84.96% 

86.15% 

109.54% 

0.00% 

0.00% 
·0.00% 

0.00% 

262.00% 

0.00% 

O.OOOAi 
0.00% 

0.00% 

95.84% 

82.72% 
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KING Cooperative 

12~ 
m. F. Co :s 

A. 
'sD'pos;~ 11,"007( , ". 

YO"th 
S.,dol 

B, . , ·CFF<-I " . 416.05C lSO.OOC 

, Loons· CFF > I ". 0 0 

0 0 

Loons 0 

416,050 250,000 
T, 

IV, OO~·INTF.R~I BEaBWG IJABII~ 

A. ',p, ,.01.I<_M n. 3,569,934 4,603,476 

B, Provi,;ons ("., 

8.9::~ 
ll9.491 

C. 

TOTAL 

rrOTA i'li[ 

v, !dII'IIAL " .. 

A. Mm1fl.«. s.l1.Grl. Cgrlitfll 
Obligatory Shares 27,100,017 30835,057 
Volunl{lryShares 0 0 

Total Member Share CaDitat 27100017 30,835057 

B, Non-Institutional Capjtal 

Asset Appreciation Over Cost 33007897 29,305,489 

Education & SocialReserves 1,398.760 0 

Monetary Reserves 550.076 550076 

Other Reserves 2,947,443 2,527,843 

Undistributed Net Income 1 866 829 3067013 

Total Non-Institutional Capital 39771005 35450421 

c. ltJuiwlit!./ud ClI.rzl1lll. 
Statutory & Legal ReseI'Ves 3,768323 8,598915 

Retained Eamimls 0 0 

Svecial Asset ReseI'Ves 1,672,611 1 674683 

Donations / Other Reserves 0 0 

Undistributed Losses 0 0 

YTD Net Income (Loss) Transfers 0 0 

Tolallnstjtlltional Cavital 5440934 10273598 

TOTAL CAPITAL 71.311.95. 76559076 

TOTAL LIABILITIES AND CAPITAL 113584 89 131456999 

r [ f r r r 

~/31199 

16.445.071 

35,9881" 
625,73 

0 C C 

',.00.00' 

C ( 

85.58 143.4'" 

, 

36,873,546 39496800 38044228 
0 0 0 

36873,546 39,496800 38044 228 

29,305,489 17,361 992 19,979,881 

0 0 0 

622-814 0 0 

2628377 373,450 2859269 

2093352 5327632 1186273 

34650032 23063074 24025423 

13709,522 19.404,172 15537,671 

0 0 0 

1,973,734 0 5566,861 

0 0 1,604,868 

0 (9122313 (9473 129 

0 0 0 

15683 256 10281859 13 236 271 

87206834 72,841733 75 05922 

143678222 140521831 149086093 

[ [ 

ANNUAL 
GOAL 

48.531.701 
"liIiI\Mi , 

( 

C 

4.487.554 
0 

3126.320 
60.00n 

8.983,840 

44,424,98\ 

0 
44,424 981 

5.130,003 
0 

0 

8000000 

2000000 

15130003 

17186,884 

11,000.000 

0 

0 

0 

0 

28186,884 

87741868 

180223045 

[ 

1 %C.mp"" 

I 77.97% 
1 8199% 

~ 
0.00% 

~ 
0.00% 

0:00';' 
18.10% 
n.M% 

~ 
1 ".,.Of. 

0.00% 
123915% 
I~ 

I 51.84% 

~ 

85.64% 
0.00% 

85.64% 

389.47% 

0.00% 

0.00% 

35.74% 

59.31% 

158.79% 

90.400/0 

0.00% 

0.000/0 

0.000/0 

0.00% 

0.00010 

46.96% 

85.83% 

82.72% 
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KING Cooperative 
12131196 12131197 

INCOME STATEMENT 

L INCOME 
A. Income~Loans 
1. Interest Income .. Loans 14,032,662 20,346,009 
2. Penallty Interest Income .. Loans 0 0 
3. Commissions I Fees .. Loans 4,456523 6,118,842 
4. (Less) Insurance Premiums .. Loans 0 0 

Net Income. Loans 18489185 26464,851 
B. Income ~ LilluidAssets 549,471 659,099 

C Income· Financiallnvestmods 0 0 

D. Income· Non-Financial Investments 0 0 
E. Income- Other 845808 385550 

GROSS INCOME 19,884,464 27,509,500 

P, EIlSANOAI! CQS1S 
A. Interest Expense .. SavinRs Deposits 4,304,134 5,525,991 
B. Insurance Premiums .. Savinf!S Deoosits 0 0 

Financial Costs .. Savin/!s Deposits 4,304,134 5,525,991 

C. Financial Costs - External Credit 166,812 0 
D. Dividend Expense - Shares 3,134,545 5,695,885 

E. Insurance Premiums - Shares . ...• 
. ..... 0 0 

Financial Costs - Shares 3,134,545 5,695,885 

F. Financial Costs - Other 0 0 

TOTAL FINANCIAL COSTS 7,605,491 11,221,876 

ill. GROSS MARGIN 12,278,973 16,287,624 

EXPENSES 

~. QfEBAIIMG EXfF1!lSES 
Personnel 4,945,290 6155,292 

Representation 630,750 786,853 

Administration 3,834,799 5,123,585 
Marketing 81498 51442 

TOTAL OPERATING EXPENSES 9,492,337 12,117,172 

Iv· PROVISIONS - RiSK ASSETS 919807 1,103,439 

!VJ. NET INCOME FROM OPERATIONS 1866829 3067013 

Ivn, QTHER INCQME'-l EXfEMSES 
Extraordinary Items (Net) 0 0 

Previous Period Adlustments (Net) 0 0 

ivrn, NET INCOME 1 LOSS 1 866.829 3067013 

L I .. 

12131198 12/31199 03/3112000 

20,191,367 23930336 9,762,603 

0 0 972 919 

6,178,361 14,498,748 3,961,175 

0 0 0 

26,369,728 38429,084 14 696,697 

262,628 287,919 119,479 

0 0 0 

0 0 0 

1445140 4961981 2393793 

28,077,496 43,678,984 17,209,969 

5,608893 7,645,316 2982,475 

0 0 0 

5,608,893 7,645,316 2,982,475 

468291 891,496 220,516 
3,887,655 5,243,483 1 942,781 

0 0 0 
3,887,655 5,243,483 1,942,781 

0 0 0 

9,964,839 13,780,295 5,145,772 

18,112.657 29,898,689 12,064,197 

7,396,509 9514969 3,701,093 
1,426,143 1,519560 549196 
5,739,479 9,954449 3,674,922 

317205 837829 318520 
14,879.336 21,826,807 8,243,731 

1,120,431 2,818,072 2,634,193 
2112890 5253 810 1 186273 

(19,538 73,822 0 

0 0 0 

2093.352 5.327632 1 186273 
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ANNUAL 
GOAL 

1213112000 

37,920,778 

0 

0 

0 

37920,778 

390,585 

150,000 

0 

4775538 

43,236,901 

9,518,430 

0 

9,518,430 

702016 

5,137,109 

0 

5,137,109 

0 

15,357,555 

27,879,346 

8200,000 

1 300,000 

8,623,327 

750000 

18,873,327 

2,533087 
6472 932 

0 

0 

6472 932 

I [ 

% Complete 

25.74% 

0.00% 

0.00% 

0.00% 

38.76% 

30.59% 

0.00% 

0.00% 

50.13% 
39.80% 

31..33% 
0.06% 

31.33% 

31.41% 

37.82% 

0.00% 

37.82% 

0.00% 

33.51% 

43.27% 

45.14% 

42.25% 

42.62% 

42.47% 

43.68% 

103.99% 
18.33% 

0.00% 

0.00% 

18.33% 
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Num ber of Credit Unions Represented In this report 

P-E-A-R-L-S RATIOS 
~, PBQTECUON 

1. Allowance for Loan Losses I Delinq. >12 Mo. 
2. Net Allowance for Loan Losses IDelinQ.l~12Mo. 
3. Complete Loan Chan~e-Off ofDelinQuen~y'_> 12 Mo. 
4. Annual Loan Charge-offs I Average Loan Portfolio 
5. Accum. Char e-0ffs Recovered! Accum Charge-Offs 

!L...il. NetLo.ans/To(aIAssets L 
.iquid Assets I Total Assets 
inanoial 'Total Assets 

1_ 
.avings I Assets 

6. ,><lem,1 redil' To ISSets 
7. ~ember '",e ';aoi Total Assets 
8. :aoital Total 

.:!.....II. Total 
2. 
3. Zero' 

I ~an Portfolio 
~Assets 

!S..J.J. 'otJ"'.an In""",e 1 A"",age) ,P~'ol;, 
2. iQu·. Assets Inoome IAv •. Liquid Assets 
3. t Income 'Avg. Fin 
4. 'in. Inv. Inoon 

~ts; Savmgs I 'V11. 
'in' osts;: lemal ;redi wg. .><lernal' redit 
'in' osts;: ~ember Shares 'vg. 
lross Mar< in I Average Asse' 

, Aver .ge Assets 
r Risk Assets, Average Assets 

Jther =age ",,--,ts 

I!:--l, l roUJOlTY 
1. L.i9!lid Assets· ST P'!Y~bles I Total Deposits 
2. Liquidity Reserves I Total Savings Deposits 
3. Non-Eamin~ Liquid Assets / Total Assets 
4 LiQuiditv Reserves! Total Available Liauiditv 

fl"-J 1. Total Assets 
.oans 
:avin'" DeP<lOils 
,><lemal Credit 
:hare ' :aoital 

Caoital 

UNFLATION 

r r 

Mediatrix Multi-Purpose Cooperative ANNUAL GOAL 

GOALS 

100% 

'''' 'ie,orNo 

.% 
".% 

M,,"% 

M~"% 

.% 

.% 
M.".% 

,'" .. 

r. •• .C,,'.I 
••• ".,.,,% 

",,,,,. ro< Eo""" , Lo 

E.",,,,, .. ,,, , 

M1nImwn IS% 

.,,' 
Len'Iluml% 

... 

12131196 12131197 12131198 
1 1 1 

100.00% 
0,00% 

Yes 
NA 

0.00% 

6 ;'94' 
).84 
,47 
1.00' 

13. 

. ~,QQ% 
14.05% 

105.92% 

26.56% 
1.92% 
0.00% 

1.81% 
72% 

~~ 
1.09% 

143,83% 
0.00% 
3.29% 
0.00% 

100.00% 
0.00% 

Yo. 
0.00% . 
0.00% 

55.37% 

~ 
l.4 
l.5· 
).6· 

)% 

29. )% 

0.' 

1.31 
).5: 
1.01 
.. 11 

88.50% 
0.00% 
2.74% 
0.00% 

0.00% 
-50.13% 
No 

5.26% 
0.00% 

58.59% 
L 12% 

',80% 

.~67''' 
26,96% 

112,03% 

30.14~ 

1.50~ 
0.' O~ 

).97% 
.37% 

~ 
.60% 
.44% 

OcOO% 
0,80% 

0.00% 
0.47% 
0.00% 

12131199 0313112000 1213112000 I %C,mpl", I 
1 1 1 

100.00% 
13.76% 

Yes 
12.86% 
8.54% 

5: .57% 
.25% 
.96% 

23.32% 
35.31% 
79.97% 

32.36% 
1.53% 
0.00% 

NA 

1.9 

1.08% 
.87% 

'.00% 
2.43% 

28.76% 
15.94% 
3.19% 

47.66% 

100.00% 
25.52% 

100.00% 100.00% 
100.00% 25.52% 

Yes Yes 0.00% 
0.00% 
8.54% 

0.00% 0.00% 
31.94% 26.74% 

59.07% 5: 100. 

1~ 
)% 

39.0. 33.39% 116.94% 
49. @, 4. 

O"~r-___ ~O.~ __ ~~ 

5.10% 99. 

2~.441%'1===~j()~%~~ ~4. m 
17. 1.04% 
13.73% :.73% 
2.83% .29% 

.00% ).00"1, 
0.68% 7.01% 

16.74% 
14.69% 

1.75% 
56.70% 

24.62% 
16.98% 
0.90% 

60.53% 

J( .819 
91 ;.059 

).009 
1.69% 

67.99% 
86.53% 

194.11% 
93.68% 

M'iIo't---:' 7'~ .. '49%'t--:,8~.70%,+-__ ~ 2(.9"'""l9%:-----:1~8: .. ~19%+-----'2""01..·0~O%I__:~90)~ .. :97% 
9% -9.71% ~71% 1~.37% 72.34% _ 33.3§1§ 21 
38% 43.35% -1230% 33.93% 54.62% 
0% 0.00% -3' .52% -7.25% -45.66% 1: 

25% 11.76% 21.41% ·25.44% 12.54% 14' 
~ 19.35% 28.97% 8.76% -53.51% -1.36% 

-3.28% -4. 13.95% 96.65% 82.30% 117.43% 

8.41%1 6.08%1 9.00%' 4.30%1 3.30% 
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Mediatrix Multi-Purpose Cooperative 

BaI,aNCESHEEI 

I. EARNING ASSETS 

A. Loans to Members 

Short-rem Loans «"1 Year) 4 116,675 3,689,055 4,280.908 
Mediurn~TennLoans > I < 3 Years 324,965 321,309 319,309 
Long-renn Loans >3 Years) 0 0 0 
Other Special Loans 0 0 0 
Allowance for Loan Losses 10612 10612 0 
Total Net Loans "431028 3,999752 " 600217 

B. J.iquidAsse/s 

Liquidity Reserves - CFF 0 0 0 
Deposits - CFF 0 0 0 
Savings Deposjts • Banks etc. 1 179,350 1,466,842 836,401 
Se¢Urities & Investments 0 0 0 
Other Miscellaneous Investments 0 0 0 

Total LiQuid Assets 1,179,350 1466,842 836,401 

C. Financial Investments 

Shares· Leaguel Affiliation 0 0 0 
D osits· CFF 0 0 0 

S" Do its • Banks etc. 0 0 0 
Securities & Investments 0 0 0 
Other Miscellaneous Investments 165739 221 239 298074 
Total Financial Investments 165739 221239 298,074 

D. Non-Financial Investments 
Various 0 0 0 

TOTAL EARNING ASSETS 5776117 5687833 5734692 

96' 
Page 1 

L 

$,169,144 6,101,471 
0 0 
0 0 
0 0 

165892 234890 
5,003252 5866,581 

600,000 600,000 
0 0 

356,150 284,533 
0 0 
0 0 

956,150 884,533 

0 0 
0 0 
0 0 
0 0 

186020 191220 
186020 191220 

0 0 
6145422 6942 34 

ANNUAL 
GOAL 

l 

6,894,617 
0 
0 
0 

176354 
6,718,263 

988,558 
0 

542.000 
0 
0 

1,530558 

0 
0 
0 
0 

300000 
300000 

0 
8548821 

l. l l 

88.50% 
0.00% 
0.00% 
0.00% 

133,19% 
87.32% 

60.69% 
0.00% 
52.50% 
0.00% 
0.00% 
57.79% 

0.00% 
0.00"10 
0.00% 
0.00% 
63.74% 
63.74% 

0.00% 
81.21% 
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Mediatrix Multi-Purpose Cooperative 
12I,W6 131197 12131198 

I li. co F. S 

A. LiquidAssets 

r. 220.841 198.274 36.584 I A,,,,,,,,,, 0 0 
..Q 

O,h" 0 0 

_,2§,841 198.274 36.584 

B. Accounts Receivable 

D,bto" 82,185 235,502 229,039 

No'" R",j"bl, 
P""oll 

-,Lm 701.858 

Totat A"oun" ~ 235,502 930,89; 

C. Fixed Assets 

Land ( 

~ 
( 

Building. (Co,,) ~ 

Fumj"",& .' . 421,07( !.: 455.2" 

;60,1}J 

D. Otho- Assets 

As"" ;n L'-"" .• ,- 0 0 0 
0 

Pr",,,d Exo<"" 0 
42,589 l.844 34.470 

Totat' 42,589 340470 
. 

E. ProblemA~dS 

n""h>r" ,.« 0 0 0 

'"~", 0 
Othor 0 

To r ,,"oM. ..P. 0 0 

TOTAL M' ,. '''''Me; ASSETS ~ 1,535,671 2,117,157 

~ ,,504 :z;m;849 

r r [ r r 

302.721 173.695 

302.721 173.695 

296,395 81,472 

243.043 299.203 

539,438 380,675 

0 0 
.,265,774 1,265,774 

0 

1,095,9]4 

0 0 
0 0 
0 0 

53.369 46.67J 
0 

53,369 46,675 

, ,",flod 1.291.821 

' M.no< , """ 

[ 

ANNUAL 
GOAL 

102.721 

102,721 

~ 

93.043 

389,m 

521.22\ 
665,77< 

I %C.m,"" 

1169.09% 

~ 
0.00% 
0.00% 

1169.09% 

~ 
0.00% 
0.00% 
Q.O-'li 

1321.57% 
0.00% 

97.75% 

0.00% 
1 19Q.12% 

~ 
972,50; 1112.67% 

o 0.00% 
0.00% 
0,00%, 

J3.369 87.46% 

53,369 87.46% 

1,333.098 96.9Q'10 
0 lClO%. 
0 ).00% 

1mnOR 96.90% 

2,851.133 104.82% 
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I. I.. I. 

Mediatrix Multi-Purpose Cooperative 
12131196 12/31197 12131198 

ill INTFRFST BE A.RING IJABlLmES 

A. Sayings Depnriis 

Rexu]ar SaYinKs Deposits 880,425 1,186,478 1,111,541 

Fixed Savin5!s Deposits 47,103 143,145 54,504 
Youth Savings Q~osits 0 0 0 
Special Savin;::s Deposits 0 0 0 
Pledxed SavinKs Devosi!s 0 0 0 
Total Savi'!csJ2!E..osits 927,528 1,329,613 1,166,045 

B. &lemq' Credit 

Short-Term Loans _ CFF <""1 yr. 1,683126 \,650,000 713,539 
Lonfl-Term Loans-CFF>l VI': 1,230,057 413,183 913,183 
Loans - Banks 0 0 0 
Leans - Other External Institutions 0 0 0 
Total External Credit 2913183 2063183 1626722 

TOTAL INTEREST BEARING LIABILITIES 3,840,711 3,392,806 2,792,767 

IV. ~Qr!-ml:EBESI BEABING I lamI IIlE-S 

A. Short-Term Accounts Payable «-30Days) 66,120 488,462 893,192 

B. Provisions e.f!. Wa"es/BenefitsJ 4680 17,943 758 
C. Other Liabilities 36881 49057 156452 

TOTAL NON-INTEREST BEARING LIABILITIES 107,681 555,462 1,050,402 

TOTAL LIABILITIES 394W2 3948268 3843169 

V. = 
A. Member Share Cavital 

Obligatory Shares 1,879,492 2,213,341 2,687,244 

Volunta Shares 0 0 0 
Total Member Share Capital 1879492 2,213341 2687,244 

B. Nrm_lnuitutiQnal Cqpital 

Asset Ar)J")reciation Over Cost 0 0 0 

Educatton & Social Reserves 24,741 40,258 37,269 

Monet.(Jry Reserves 0 0 0 

Other Reserves 39,216 34,413 54,844 

Undistributed Net Income 68847 80945 60460 

Total Non-Institutional Capital 132804 155616 152,573 

C. lnfiiiutianai Capital 

Statutory & Lexal Reserves 470,412 186,751 504,610 

Retained Earnings 0 0 0 

Special Asset Reserves 69,635 431,465 414,253 

Donations / Other Reserves 219,305 288,063 250,000 

Undistributed Losses 0 0 0 

ITD Net Income ru. ss) Transfers 0 0 0 

Total Institutional Capital 759352 906279 1,.J68863 

TOTAL CAPITAL 2771,648 3,275,236 4008,680 

OTAL LIABILITIES AND CAPITAL 6720040 7223504 7851849 
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I. I. L 

Mediatrix Multi-Purpose Cooperative 
12/31/96 12131197 12131/98 12131199 

~COME STATEMENT 

fL INCOME 
A. Income ~ Loans 
1. Interest income - Loans 947,728 1,094,151 1,084,129 1 325 830 
2. Penallty Interest Income - Loans 62,448 4,836 0 3,253 
3. Commissions I Fees - Loans 117289 144,541 211,705 224,978 
4. (Less) Insurance Premiums -Loans 0 0 0 0 

Net Income w Loans 1,127465 1243,528 1295834 1554061 
B. Income A LiquidAssets 18,853 12,639 17,233 13 737 
C Income - Financial Investments 0 0 0 0 
D./nearne - Non-fmancial Investments 0 0 0 0 
E. Income - Other 26362 36216 38752 58945 
GROSS INCOME 1.172,680 1,292,383 1,351,819 1,626,743 

II. EINANCIAI! com 
A. Interest Expense - SavinRs DepOSits 21829 51392 49,525 103,077 
E. Insurance Premiums - Savin~s Devos/ts 0 0 0 0 

Financial Costs - SavingS Deposits 21,829 51,392 49,525 103077 

C, Financial Costs - External Credit 177,750 140474 117,573 159837 
D. Dividend Expense - Shares 103270 121,420 141,074 29,797 
E. Insurance Premiums ~ Shares 0 0 0 0 

Financial Costs ~ Shares . .- 103,270 121,420 141,074 29,797 

F. Financial Costs - Other 0 0 0 0 

TOTAL FINANClAL COSTS 302,849 313,286 308,172 292,711 

1m GROSS MARGIN 869,831 979,097 1,043,647 1,334,032 

EXPENSES 

iN, OfEBAIlliG EXfENSES 
Personnel 410,202 490,879 523304 483767 

Representation 54,236 75,198 153,014 154,380 

Administration 326,946 284783 256,743 304,820 
Marketing 9600 10988 16620 18385 
TOTAL OPERATING EXPENSES 800,984 861,848 949681 961,352 

~. PROVISIONS - RISK ASSETS 0 36,304 33,506 161,859 

In NET INCOME FROM OPERATIONS 68847 80945 60460 210821 

vn. OIHEB INCOME l EXfEHSES 
Extraordinary Items (Net) 0 0 0 0 

Previous Period AdJustments (Net) 0 0 0 0 

Mrr. NET INCOME 1 LOSS 68847 80945 60460 210821 
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Nabunturan Integrated Cooperative 
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N abunturan Integrated Cooperative 
12131196 12/31/97 12/31/98 

II. NON.EARNING ASSETS 

A. LiquidAssett; 

Cash & Equivalents 1.069,064 1,068,920 1,140,211 
Current Checkirul) Accounts 0 0 185.599 
Foreign Currency 0 0 0 
Liquidity Reserves 0 0 0 
Other 0 0 36593 

T otaf Liquid Assets 1069064 1068920 1362403 

B. Accounts Receivable 

Debtors 0 0 0 
Interest Receivable 1412 2,484 0 
Notes Receivable 0 0 0 
FavroH Deductions Receivable 0 0 93 713 
Other Accounts Receivable 0 0 492 300 
Allowance for Receivable Losses 0 0 0 

Total Accounts Receivable 1412 2484 586013 

C. Fixed Assets 

Land 778,441 1,742188 1,815,978 
BuildiAAS (Cost 1.465,493 746.682 709,879 
Leasehold Improvements (Costt 230,150 3,660,654 50,720 
Furniture & Equipment Cost 5420,765 2,440,248 1,927,643 
Accumulated Deoreciation 0 0 0 

Net FixedAsseJs 7,894849 8,589772 4504220 

D. Other Assets 

Assets in Liquidation 0 0 0 
Organization Expenses 0 0 0 
Prepaid Ext>enses 0 0 311869 
Other Assets 872.290 1674950 91,781 
Accumulated Amortization 0 0 0 
Total Other Assets 872290 1674950 403,650 

E. Problem Assets 

Doubtful Assets 954262 871,199 1,034.129 
Accounti.rut Discrepancy· Assets 0 0 0 
Other 0 0 0 

Total Problem Assets 954 262 871199 1034129 

TOTAL NON·EARNING ASSETS 10,791,877 12,207,325 7,890,415 

OTALASSETS 78415 75 96709672- 96525 13 
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Nabunturan Integrated Cooperative 
12/31/96 12/31/97 12131/98 

IlL INTEREST BEARING T T4BTIJTIES 

A. Stn'ffler DimO.fits 

Re$!ular $avlnf!s De'OOsits 29,000,938 34,342.817 36,521 884 
Fixed &zvinf{s Deposits 0 0 0 
Youth Savings Deposfts 0 0 0 
Svecial Savin!!!; Deposits 0 0 0 
Pled ed SaVin s De asits 0 0 0 
Total Sav£nRs Deposits 29,000,938 34,342,817 36,521,884 

B, Exfwlql CrnJit 

Short ·T enn Loans· CFF < ... Lyr. 9,895,796 17564,190 0 
LOflf{·Term Loans· CFF>J yr. 8,341,606 6,380094 14,064,583 
Loans· Banks 0 0 0 
Loans • Other Externollnstitutions 0 0 0 
Total External Credit 18237402 23944 284 14.064583 

TOTAL INTEREST BEARING LIABILITIES 47238,340 58287101 50,586467 

IV. NQIS:·WIEBEn BEAl)TNG IIIARII,ITWi 

A. Short-Term Accounts Payable «"'SO Days) 1,152,419 1,747,347 2956,130 
8. Provisions (e.£". Wa£"es/Benejitsj 0 0 8,725,545 
C. Other Liabilities 6835014 7966724 363323 

TOTAL NON·INTEREST BEARING LIABILITIES 7,987,433 9,714,071 12,044,998 

TOTAL LIABILmES 55225773 68001172 62631465 

v. CA!'!IAL .... 

A. Member Shqre CapiM 
ObJigg./Q!x§hares 16,940963 20,258578 24,405,163 

Volunia Shares 0 0 0 
Total M£mber Share Capital 16940963 20258578 2t/ 405163 

B. NQII_Tn#itutiQnq£ Cqpltal 

Asset Avvrec/ation Over Cost 0 0 0 

Education & Social Reserves 356,998 467,075 399,775 

Monet~Reserves 0 0 0 

Other Reserves 1,003.372 1,317,037 537,802 

Undistn"buted Net Income 1 162452 1 563570 3271355 

Total Non-Institutional Capital 2,522822 3347682 4208,932 

C. InflitufiollqI Capitql 

Statutory & Le~al Reserves 1 111,230 1,914,212 2,990,012 

Retained Eaminf!s 0 0 0 

Special Asset Reserves 824,126 1 223365 1023,745 

Donations I Other Reserves 1,790,461 },964,663 1,265,996 

Undistributed Losses 0 0 0 

YTD Net Income (Loss) Transfers 0 0 0 

Total Institutional Capital 3725817 51022t/O 5279753 

TOTAL CAPITAL 23189602 28,708500 33893848 

TOTAL LIABILITIES AND CAPITAL 78415 75 96709672 9652 13 
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Nabunturan Integrated Cooperative 
12131196 12/31/97 12131198 

NCOME STATEMENT 

INCOME 
A. Income - Loans 
J. Interest Income· Loans 9,645,314 9472,830 9,849,343 

2. Penalltv Interest Income - Loans 0 0 0 

J. Commissions / Fees - Loans 0 0 0 

4. (Less) Insurance Premiums - Loans 0 0 0 

Net Income - Loans 9645314 9472830 9849343 

B. /nc(1tne-LiquidAssets 437,230 373,952 45~154 

C Income - Financial Investments 421,537 79,709 565,366 
D. Income - NQ~flllancial Investments 680,156 1099,892 1,359,136 

E. Income - Other 6964 698 11261537 411480 

GROSS INCOME 18,148,935 22,287,920 12,641,479 

In, FINANCIAI« COSTS 

A. Interest Expense - SavfnRs Deposits 2239,523 2,507,988 1341 336 

B. Insurance Premiums - Savings Devosits 0 0 0 

Financial Costs - SavingS Deposits 2,239,523 2,507,988 11341,336 

C. Financial Costs - External Credit 1 650,596 2,207,868 262,454 

D. Dividend Expense - Shares 1,639,042 2428,816 1,365 000 

E. Insurance Premiums - Shares .. 133039 148521 46359 

Financial Costs - Shmes 1,772081 2,577,337 1,411,359 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 5,662,200 7,293,193 3,015,149 

III. GROSS MARGIN 12,486.735 14,994.727 9,626,330 

/Y, Q~E.BA11NG E.x~ENSES 

Personnel 3,649,560 6,779,957 1422,872 

Representation 161,326 327,291 25253 

Administration 6941,036 5,739,181 3,548 100 

'Marketin~ 102361 124728 0 

TOTAL OPERATING EXPENSES 10,854,283 12,971,157 4996,225 

"', PROV1SIONS - RISK ASSETS 470000 460,000 1,358750 

In NET INCOME FROM OPERATIONS 1162452 1563570 3271-'55 

(vIr. QIHEB lliCQME l EX~f.NSf.S 
Extraordinary Items (Net) 0 0 0 

Previous Period Ad lustments /'Net) 0 0 0 

/vm. NET INCOME I LOSS 1162452 1563570 3.271.355 
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1,108,000 

7,269,234 

350000 

10,260,408 

600,000 
8783104 

0 

0 

8783104 

r 

% Complete 

14.15% 

0.00% 

0.00% 

0.00% 

15.93% 

49.18% 

0.00% 
0.00% 

23.02% 

17.65% 

31.89% 

0.00%" 

31.89% 

0.00% 

25.42% 

0.00% 

25.42% 

0.00% 

31.50% 

14.54% 

25.71% 

2.17% 

14.67% 

1.93% 

14.53% 

10.00% 
14.87% 

0.00% 

0.00% 

14.87% 
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Panabo Multi-Purpose Coo eratlVe ANNUAL GOAL 

~~~~~~~~~~~~~~~c:::::r:::::::::::::::~:12:~:1:/:96t~:12:~:1:~:7t~:12:~:1:/9:8~~::1:2:~:1/:9j91t::O:3:~:1
:n:o:ooI~:1:2:~:1:n:o:olol~ 

~umber of Credit Unions Re resented in this re ort 
~ 

P-E-A-R-L-S RATIOS GOALS 

P I PROrECVON 

- L Allowance for Loan Losses I DeHoa. > 12 Mo. 

2. Net Allowance for Loan Losses IDelin .1~12Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. 

4. Annual Loan Charge-offs I Average Loan Portfolio 

5. Accum. Charge-Offs Recovered! Accum Charf!e~s 

E I EFFECTTVE FlNANCTA l STRUCTURE 

-1. Net Loans I Total Assets 

2. Liquid Assets / Total Assets 

3, Financial Investments / Total Assets 

4. Non-Financial Investments / Total Assets 

5. Savings Deposits / Total Assets 

6. External Credit / Total Assets 

7. Member Share Capital/Total Assets 

8. Institutional Ca ital J Total Assets 

A I ASSET QUALlTY 

-1. Total Delinquencv / Total Loan Portfolio 

2. Non·EarninK_Assets I Total Assets 

3. Zero Cost Funds I Non·earni . Assets 

iLJl, Not Loan Income I. I 1. ; Portfolio 

2. <income IAvg. 
lIncome 'Avg. Fin. 

on-Fin. Inv. . Non-Fin. 

Costs, Savin .. ! leposits . Avg. Savin", Depo,its 

Costs, External :redtl Avg. External :redit 

"ts, ' Avg. 

3>"oss vla"in / Average Assets 

Net: 

Pl. Tota7~"e 
2. coan, 
3. Savin .. D ,oo,its 

external. redit 

Ih"e' 
I Capital 

nNFLATlON 

, Aver,." Assets 
Avoca.e As'ets 

'otal 

100% 

YuorNo 

.% 
00% 

BetWeen 70 • 80% 

MaxlO% 

Max 10% 

.% 
BetWeen 70. 80% 

'" MaxlO% 

MIn 10% 

LeSIThln ~% 

GrntnTh.n or.fu!lIolto 100% 

,I"" 
"on. .E,,""RS 

CwuR9."" 

S.""" , 

.... 

S.III",,'" I "" 
"" 
"" 
'" 

100.00% 
0.00% 

Yes 
NA 

0.00% 

67.50% 
24.44% 

1.09% 
3.79% 

35.77% 
1.44% 

47.33% 
6.03% 

0.00% 
3.53% 

437.77% 

2~ 
10% 
12% 
1% 

0.10% 
12 
14.:i3% 
1: )2% 

10% 
10% 
1% 

6 :.33% 

1.3,,% 
1.00% 

8% 
l7% 
5% 

100 

8.41%1 

100.00% 
0.00% 

0.00% 
0.00% 

67.22% 
17.55% 

1.56% 
3.10% 

36.59% 
1.21% 

47.01% 
6.36% 

0,00% 
10.82% 

140.32% 

.00% 

18.46% 
18.22% 
21.19% 
0.00% 

17.66% 

6.08%1 

22.65% 
·57,08% 
No 

4.72% 
1.59% 

59.20% 
14.61% 

1.07% 
3.18% 

39.17% 
2.28% 

42.83% 
5.13% 

44.02% 
22.34% 
70.39% 

24.27% 
-18.35% 

No 
1.20% 

12.35% 

55.72% 
25.35% 

3.15% 
2.97% 

44.28% 
0.22% 

32.92% 
13.30% 

39.19% 
17.14% 

131.72% 

100.00% 

No 
8.91% 

2.17% 
9.41% 

42.76% 
40.75% 

2.68% 
2.53% 

51.72% 
0.19% 

25.26% 
12.14% 

24.05% 
12.88% 

177.31% 

100,00% 
35.00% 

y" 
-1.63% 
51.98% 

73.18% 
15.14% 
2.63% 
0.00% 

54.00% 
0.00% 

26.00% 
14.00% 

14.25% 
10.00% 

199.92% 

100.00% 
25.45% 

0.00% 
-132.72% 

18.10% 

58.44% 
269.12% 
102.08% 

0.00% 
95.77% 

0.00% 
97.16% 
86.70% 

168.73% 
128.74% 
88.69% 

37. I%t-_~ 57l5i7l-' __ 7!7:gl .. g~01%7+-_7>'2g!,.~04%-,2~8110iTl% 

. O. i% l5.06% l5.00% 100 12% 

1% 4 .. 61 % l.95% 168 i5% 

1% 9 19.1::% 53.49% 3: '4% 

19.10% 
4.99% 

27.48% 
12 LOO' 

1.5 

9.00%1 

_11&1% 
2.52% 

26.18% 
.29 
.20 

4.30%1 

70.40% 
-32.45' 

3.30% 

20.00% 
6:<.79% 

.14% 

!3% 
21 !9% 

.7% 

352.02% 
l,68% 

.00% 
75 73% 
1: ).73% 
36.43% 

L 
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Panabo Multi-Purpose Cooperative 

'SH11FT 

I. EARNING ASSETS 

A. Loans to Members 

"L ,(<-~ ~ , .. ,.,' 2,39~ 
~; 11,846, 

Lo"",(>3~ 

lIh" 

~ ~ 
B. LiquidAssets 

,CFL 
Dep"'i~ -CF 

"-B~ 

1 
J.402 

C. Financiallnvestments 

h,," -, 0 
),po,it ,-CFF 

).471 262.l: 

~ 262,. 

D. Non·Financiallnvestments 
Voriou, 658,288 638,690 780,435 

II. 
0 

III. 
IV 

/(j6 

r r f r I" r f' 
Page 1 
£ 

0 C 
1,467, 

0 

~ II 13,' 

642.2; 0, '"'« 

5,7<19,175 

0 0 

0 0 

.~~ ~; 
813,576 813,576 

£ [ 

ANNUAL 
GOAL 

§II ~ 
, .'0 ", 

,f 
0 

~: ~ 

j 1@,53; 

0 0,00% 

r [ 
03:05 PM 0510612000 
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Panabo Multi-Purpose Cooperative 
12131196 12131197 12131198 

I II. r. R 

A. LiquidAsseiS 

r 62.746 ".00 95.378 
0 

0 
0 

n;,;;;c 0 0 

62.746 n.nnn 95.378 

B, Accounts Receivable 

n_"n~ 0 0 
Tot~~t 0 0 
;';',M 0 

19.77C 

"ti", 447.763 
0 0 

T"'L 0 12.007 467.540 

C. Fixed Assets 

r.,od 15,897 1.61<'.7 1,615.897 
i . 0 38R.687 

65,052 85.ot 
.=;t~, 477,&: 560, 874.969 

1351.2" 1S04.129 

Nd ",,,. 207.262 J.820,m 246n,'" 

D. Other Assets ... 0 0 0 
0 n 0 

18,80 67.975 

~;'A;"~ 23,163 79.861 
0 n 0 

-'-' 41,963 147.836 

E. Problem Assets 

Doubtful k;,,~ 301.583 290,837 2.304,181 
.k;,,~ 0 0 

n;,;;;c 0 R" 0 

" .... 30J,583 298.70' 2,304.181 

TOTAL ASSETS 613,554 2,227,18' 5,475~71 

Page 2 

12131199 

, "".<1 516.469 

0 

0 n 
1.187.611 '<16';69 

0 0 

82.750 65.599 
80.273 64.31 

(t9.847 '(74R' 

143.176 122.436 

, <,«., '<MW 

439,109 ~1,j 85.01 
1,072,898 

1726.798 1<'. '" 

2.556.9J5 ." , •. 

0 0 

34,200 

613.950 <73077 

0 " 648,150 673.07; 

47,346 47.346 
0 0 

106.844 "'" 
154,J90 357.765 

4,690,042 4,142,447 

ANNUAL 
GOAL 

287.611 
25000 

312.611 

l 

I %C.m"". 

1179.57% 
0.00% 
0.00% 

0.'10% 
0.00% 

1165.21% 

o O~ 
0.)0% 

0.00% 

0.00% 
80.273 I 80.12% 

(120.0001 6.23% 

(39, .,. .,n",," 

"" <0, 1 94.86% 
4: >.109 

~ ,Q1: 
I 96.60% 

188'.77 7.83% 

, >0, '" 1103.12% 

o 0.00% 
0.00% 

0.'10% 
613.950 1109.63% 

0.00% 

613,950 I J09.63% 

° 0.00% 
0.00% 

0.00% 

, 0.00% 

3)84,776 126.11% 

[ l [ L. 
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Panabo Multi-Purpose Cooperative 
12131/97 12131/98 

1m. eo 
A. 

, D,.o,its 2.729.341 , "07« ''''M< 
3.278.516 

Youth . 

~ 
207.542 268.786 

6315~99 

B. 
,Lo"",·r=. Iy,. 250.000 250.000 500.000 

Loans· CFF > 1 ". 
0 0 

Lo,"" 0 0 60.000 
250.000 250.000 560.000 

6.465~99 7,782,186 

IV. MOr1·mIEBm BEABmG lJABlltlII.li1i 

A. 0 0 0 

B. 171.271 ~137 14.329 

C. , \70' 

710,496 827,839 1,708,071 

OTALLIABD 7.175,895 . 8,610,025 

V. = . ':: .. ' 

A. 3i.€mb'" Shar:£. C.«tlitiIl 
Obli2a/()rv $hares 8.223,560 9675540 10498,619 
Vo/unta Shares 0 0 0 
T olal Member Share Capital 8223,$60 9675540 104986}9 

B. l:::l.Q{J-lt1.f1.iwti{llJfd C«tzital 
Asset AODreciation Over Cost 0 0 0 

Education & Soc:ial Reserves 134,753 128,712 0 

Monetary Reserves 0 0 0 

Other Reserves 389,012 474,308 541 382 

Undistributed Net Income 404 049 386135 346595 

Total Non_Institutional CaDitat 927.814 989155 887.977 

C. lD.w.lgtjQ(JQl Ca!2ital 
Statutorv & LeJ!alReserves 568.820 700624 1,137,853 

Retained Earnings 0 0 0 

Svecial Asset Reserves 358800 487490 0 

Donations I Other Reserves 120,011 120,Oll 120,011 

Undistributed Losses 0 0 0 

YTD Net Income fUss) Transfers 0 0 0 

TotalInfftitutionalCa ital 1047631 1308125 1257.864 

TOTAL CAPITAL 10199005 11972 820 12644460 

OTAL LIABILITIES AND CAPITAL 17,374900 20582 845 24514630 

/tfB 
Page 3 

r r r r r [ 

12/31/99 

4.794.977 6.099.032 
5.349.399 7.313.882 

0 9.692 

1.460 3.: 1.756 
0 

0 0 

60.000 60.000 

0 0 
60.000 60.000 

0 0 

139 

1.898.873 1.993.145 

1,899,012 1,993,145 

9008,105 8,124,887 
0 0 

9008105 812·1887 

0 0 

0 0 

0 0 

341031 464129 

297 736 983744 

638767 1447.873 

756,153 756153 

41t 471 411 471 

456171 456171 

2,016,171 2,280,302 

0 0 

0 0 

3639966 3904,097 

13 86.838 13476857 

2W1686 32164 64 

r r 

ANNUAL 
GOAL 

. 9.480.373 

250.000 

%C.m,'''' 

64.33% 
146.28% 

3.88% 

i 93.82% 

o 0.00% 

0.00% 
0.00% 

0.00% 

0.00% 
94.16% 

o 0.00% 

0.00% 
1,270.041 156.94% 

1370.041 '156.94% 

98.35% 

8,536.846 95.17% 
0 0.00010 

8536.846 95.17% 

0 0.00% 
0 0.00"10 
0 0.00010 

350,000 132.61% 
350000 281.07% 

700000 206.84% 

1 580592 47.84% 

500000 82.29% 

500000 91.23% 

2,016,171 113.lO% 

0 O.OOO/<' 

0 0.00% 

4596763 84.93% 

13833609 97.42% 

32834023 97.96% 

( [ 
03;05 PM 05/0612000 
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. 
Panabo Multi-Purpose Cooperative 

12/31/96 12/31/97 12/31/98 

NCOME STATEMENT 

INCOME 
A. Income ~ Loans 

1. Interest Income· Loans 3061,718 2,438,554 2,778,599 

2. PenaillY Interest Income· Loans 0 0 0 

3. Commissions / Fees· Loans 0 814449 891,517 

4. (Less) Insurance Premiums· Loans 0 0 0 

Net Income ~ Loans 3061718 3,253003 3670116 

B. Income ~ Liquid Assets 659,726 661,438 422,131 

C Income - Financial InVestments 0 0 0 

D. Income - Non-;mancial Investments 82,028 33,338 63362 

E. Income - Other 8939 102582 124098 

GROSS INCOME 3,812,411 4,050,361 4,279,707 

In- FINANCIAL COSTS 

A. Interest Expense - SavinRS Deposits 468458 514462 650,931 

B. Insurance Premiums - Savin~s Deoosits 0 0 0 

Financial Costs - SaVilfJ1S Deposits 468;458 514,462 650,931 

C. Financial Costs - External Credit 0 26,250 43,750 

D. Dividend Exvense - Shares 943,274 900,982 808,721 

E. Insurance Premiums - Shares . 0 0 0 

Financial Costs - Shares 943,274 
-

900,982 808,721 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 1,411,732 1,441,694 1,503,402 

1m. GROSS MARGIN 2,400,679 2,608,667 2,776,305 

EXPENSES 

~. QrERATING EXrENSES 
Personnel 959161 1 049,040 1,180,926 

Representation 313,456 433,048 406,020 

Administration 574M3 620444 706,375 

MarketiM 0 0 15812 

TOTAL OPERATING EXPENSES 1,846.630 2,102,532 2,309,133 

tv, PROVISIONS - RISK ASSETS 150,000 120,000 120,577 

~, NET INCOME FROM OPERATIONS 404049 386135 346595 

[vn. GIUBB INCOME l EXfENSES 
Extraordinary Items (Net) 0 0 0 

Previous Period Adfustments (Net) 0 0 0 

Ivrn, NET INCOME 1 LOSS 404049 386135 346595 

Ill, Page 4 

12/31/99 03/3112000 

3,964524 1,549817 

123,750 0 

931,612 320688 

0 0 

5019886 1,870505 

167,995 110,342 

0 0 

0 0 

518368 286301 

5,706,249 2,267,148 

646,293 199309 

0 0 

646,293 199,309 

0 0 

680,000 197,317 

0 0 

680,000 197,317 

144000 36000 

1,470,293 432,626 

4,235,956 1,834,522 

1,738,787 353,263 

421 581 101064 

1,428,182 270 on 
20000 8218 

3,608,550 732,556 

329,670 118,222 

297736 983 744 

0 0 

0 0 

297736 983 744 

ANNUAL 
GOAL 

12/31/2000 

5,905693 

0 

0 

0 

5905693 

257,702 
0 

0 

1566000 

7,729,395 

1036,774 

0 

1,036,774 
0 

789,523 

0 

789,523 

0 

1,826,297 

5,903,098 

1 346050 

607302 

1,382,607 

287000 

3,622959 

623.343 
1 656,796 

0 

0 

1656796 

I I L 

%Complew 

26.24% 

0.00% 

0.00% 

0.00% 

31.67% 
42.82% 

0.00% 
0.00% 

18.28% 

29.33% 

19.22% 

0.00% . 

19.22% 

0.00% 

24.99% 

0.00% 

24.99% 
0.00% 

23.69% 

31.08% 

26.24% 

16.64% 

19.53% 

2.86% 

20.21% 

18.97% 
59.38% 

0.00% 

0.00% 

59.38% 

OH5 PM 05/06/2000 



/(1) 

[ r 

,of C"'d~S lin thl' "port 

I'-'-' do.1. ,/Delinq,>12Mo, 
fo,Losn losses I Delina, 1-12Mo, 

Iol v> 
4, ",,"UI Losn I AVe".e Losn Portfolio 
5, ~ccum I Accum 

Jet 
,iQui, 
'insn01al 

I Assets 
I As,ets 

I Assets 
I Totsl Assets 

5, Savin., Depos ,I 
6, External Credi ltal \ssets 

, Member Share Capital 
8, II Capital 

rl. Total I Loan Portfolio 
2, ,I Total Assets 
3, Zero Co,t Fonds I ' As,ets 

j!!-.J , Net Losn Inoeme I Avera.e ~ D"~'"",'· . 
iquid .au' Assets 

I A ,F 
Income 

:0"': avin.. ~"", ;avin", )",osi" 
, Fin :o,ts: :xternal :redit 
, Fin :Os": I Avo, Member hares 
, Oross M", I Average Assets 

,x,>enses I Aver .oe Assets 

11 Dther or Expense I Averaoe Assets 

j!:--ll. Liquid Assets- ST Pavables I 'ola Deee,its 
2 Total 
3 , Liquid Assets I 
4 :otal Ava I.bl LiQuiditv 

PI. Total Assets 
,Loans 

,.vin., 

!INFLATION 

[ 

:::Spital 

[ [ f 

Pantukan ChessClub Me-'·' ~ ANNUAL GOAL 

I 
GOALS 

.. s'" 
'''' .. 
... % 

Lo" Th" " "' .. "0 RS 

I." 

.. '" 
"'nTh" '" 

M»S% 

10~ 

Yes 
NA 

,00% 

69,21% 
13,27% 
2.47% 

2, 

5,01% 

0,00% 
6,55% 

362,13% 

33, 
6, 

4, 

Yes 
0.000/< 
0,000/< 

0,00% 
5,04% 

0,010/< 
870/< 

No 
130/< 

0,000/< 

56 
4,50~ 

71.050/< 
16,850/< 
66,200/< 

56,05% 
-15,02% 

No 
13,98% 
ITS% 

47, 
7,52% 

23,75% 
31.52% 
48:03% 

03/31/2000 JI %Com,,,", I 

'0."0/, 
-5.15°;' 

No 
0,000/< 

1f:8l!o/, 

31.90°;' 

4 150/< 
,670/< 

100,0 
?'f'j 

0,0 
35,4 

. 5 , 

, ).440/< 

),000/< 
1.530/< 

9,67% 

~ 
~~ ___ ~([5~3.~~~~~~ 

',.07< 32 50% Ts% 
:,780/< 8,00% 

30,26% 
29,00% 
62.13% 

".00% 
18,93% 
76,19% 

250.22% 
153,21% 
81.55% 

, 2 2B,00~ 37,210/< 47,22% 78,800/< 

~==~'~~~===t~ B,O~ 0.000/< 
'-l- i'illi ~ 

1,900/< 65,8: 
NA JA 

~ ~'-l--~~~:~--~~~~.~--~;:~':~-~~7~~ 
12, 1,18% 

0, 1.39% 

O. ~ 

5~~~2: 
,380/< 

3 ".5 
1. 
8, 

11.81% 10%"" "W_ I72%t---~~;5%~-~321,,2~1%~ 
3,15% 18% 

',00% 4, IO~ 17.06% 16% 23.4'% 

29% 11,dO% 11 .<% " ono," ,., ." 

11% 24,02% -10,08% 62,25% _67,",% 
1.<> 6' ,91';'; 

1,81% 

8.41%1 6.08%1 9.00%1 4.30%1 3.30% 

( [ [ [ [ 
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Pantukan ChessClub Multi-Purpose Cooperative 

R~H'I<':F." 

t EABNIN~ AS~RTS 

A, Loans to Members 

~I<=I Y,ar) <,0'''' "<0 " 6.708,655 4.301.558 
1<- 3Y",,: 

~ 

~ ~ 
B. LiquidAssets 

';0";0;",0, _CFF 0 C 0 0 
0 0 

""'"". 542,81' 418,96; 

i 

542.81 418,96: 

C. Financial Investments 

""". 
)'DOsi, - CFI 
:"i", 
:",wi i,,&' 

% ~ I :m: 
D. Vario", 

Investments 
847,408 1,128,340 2,257,644 "7"" 

III Page 1 

L. 

3,848,89 

~ 
67,368 

0 
317,055 

Q 

384,423 

2,378,114 

ANNUAL 
GOAL 

0,97007, 

~ 
700.000 

1 

.. ~ 

9.62 
,.OC 

.000 1158. 
0.0< 

42.71% 

% 

:m: 17% 

2,178,114 ~ 

1 1 I 

03:08 PM 0510612000 



11. 

[ r r 

G SSF. 

A. LiquidAssets 

c;.,h&l 

B. Accounts Receivable 

D,bto<s 

P,woll 

Total " 

C. Yv:edAssets 

L",d 

D, Other Assets 

A.. in' ,;,. 

E. Problem Assets 

Doubtful "',,~ 

,', 

[ r 

. 

r 

Pantukan ChessClub Multi-Purpose Cooperative 
12/31/98 

118.494 

118.494 

c 

c 

o 

o 
195.985 

o 
4 7.525 

1170.21 

443,293 

o 
o 
o 

o 

o 
o 
o 
o 

561,787 

440.3361 

440.330 

16.1ge 

C 

I~I90 

215.000 
438.829 

746,304 
1271.573 

",. «0 

o 

8.306 
o 

8,306 

o 
o 
o 
o 

1,593~9Z 

o 
o 

774.864 

66.858 
_Q 
o 

6~858 

215.000 
497.590 

661.890 
1321.393i 

1,053,087 

100.13' 
1.485 

o 
101,6221 

c 
e 

, 
1,996,431 

Page 2 ,. 

10.387 

~ 

60,ooe 

945,991 

91.3s( 

~ 

91,380 

215,000 
304,362 

12,93J 
906,045 

1366.671 

", 67J 

o 
--'1 

2 7,991 
21.288 

239,279 

849,363 

--'1 
_0 

849,363 

3~'7,6R7 

[ 

14.241 

50.DOe 

.'03.6." 

'13RO 

215.000 
304.362 
212.938 
917.094 

1378.01' 
. ,,. '" 

c 

253.375 
2'070 

280.354 

849,,"' 
--0 

o 
849 .... 

2,795,713 

r 

ANNUAL 
GOAL 

I "'C.m,"" 

10.3871137.10% 
75.6041316.65% 

o 0.00% 

60.000: 8~ 

W.99112:~.98% 

o 0.00'1. 

o 0.00% 
00.00% 
o 0.00% 
o 0.00% 

0.00% 

o 0.00% 

215.0001100.00% 
304.362 1100.00% 
212.9381100.00% 
906.0451101.22% 

1446.723 84.82% 

.,. IIO~62% 

o 0.00% 
0.00% 

217.991 116.23% 
21.28' t26.73% 

769.3631110.46% 
0.00% 
0.00% 

769.363 110.46% 

", , ... 119.16% 

[ [ 
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Pantukan ChessCiub Multi-Purpose Cooperative 
12131/96 131/9C 13~ 

1m. r. s 
A. gn . , n. "" , D,~a"" 2,017,458 2,315,819 3,287,678 4,009,371 , 0 

~ Yauth 0 0 Q 
Sa,c;al 0 0 0 

.0 
2,017,458 2~15,819 

B. fu 
~=, Iy,. 0 500,000 500,000 0 

Lo"", CFF>J Y' 0 0 
Laom·BonJ<, 0 C.<J 0 0 
Loan, -, 0 0 0 

Tot'="dIt 500,000 500,000 
TOTAI,IN1 lESC 1,017,458 2,815,819 3,787,678 

IV. ~Q~·IIITEB~I BEARING IJARII IIlE~ 

A, ,Pay,'/' «-30 n. ,.oJ 0 0 4,087 0 
B. 0 0 Q .'mI31 
C. 

TOTAL '9Z,I99 658,416 84,734 327,731 

V, ~ ....... 
A. Mlmflll. SlJ.at~ Ca.l2it«l. 

Oblixotory Shares 4524,933 5594,569 6,738,146 5,083,998 
Voluntary Shares 0 0 0 0 
Total Member Share ClJPital 4,524 933 5594,569 6738146 5083998 

B. NQn.lnstitudottai CaniM 
Asset Appreciation Over Cost 0 0 0 0 

Education & Social Reserves 129,601 97,868 2,925 82,552 

MOnetary Reserves 0 0 0 0 

Other Reserves 663,311 592,873 437,330 153,155 

Undistributed Net Income 319804 298481 263273 257477 

Total Non~Instjtutional CaDital 1112. 716 989222 703528 493184 

C. ltuJilBilQual. Qrzjtll1 I 
StatutQ!L & Legal Reserves 397,704 501,573 501,573 553879 

Retained EaminKs 0 0 0 0 

§!!idal Asset Reserves 31778 31778 31.778 31778 

Donations I Other Reserves 0 0 0 225,267 

Undistributed Losses 0 0 0 0 

YTD Net Income (Lassl]ransfHs 0 0 0 0 

Total Institutional Capital 429482 533,351 533,351 810924 

OTAL CAPITAL 6,067131 7117142 7975025 6,388106 

OTAL LIABILITIES AND CAPITAL _J~E_6.788 10591 77 11 847437 10779883 

/13 
Page 3 

L 

3,077,995 
8.500 

68,iOI 
0 

0 

0 
0 

3,154,602 

0 
34,363, 

645,430 

4,749,714 

0 

4749714 

0 

86,348 

0 

88975 

69414 

244737 

594661 

0 

31778 

220,467 

0 

0 

846906 

5841,357 

9641,389 

ANNUAL 
GOAL 

6,080,256 

250.000 
250.000 

0 

I 

I % Com"". 

5Q.62% 

3.40% 
27.24% 
).00% 

0.00% 
47,94% 

o 0.00% 
0.00% 
).00% 

0.00% 

0.00% 

6,580,256 47.94% 

o 0.00% 

o 0.&0% 

295,879 218,14% 

4,028,981 117.89% 
0 0.00% 

"028981 117.89% 

0 0.00% 
100,000 86.35% 

0 0.00% 

200,000 44.49% 

200000 34.71% 

500000 48.95% 

991,750 59.96% 

0 0.00% 

0 0.00% 

0 0.00% 

0 O.OQl';6 

0 O.OQl';6 

991 750 85.40% 

5520731 105.81% 

12,396866 77.77% 

L I I. 1 
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Pantukan ChessClub Multi-Purpose Cooperative 

12/31196 12/31197 12131/98 12131/99 03131/2000 

NCOME STATEMENT 

INCOME 
A. Income ~ Loans 

J. Interest Income - Loans 1 606 147 1,868192 1,685,503 1,324,725 304,295 

2. Penallty Interest Income - Loans 304 S31 295,312 172,860 201033 60,855 

3. Commissions I Fees - Loans 0 6,225 43245 43,365 9,888 

4. (Less) Insurance Premiums - Loans (24975 (54097 (75260 (48298 (12762 

Net Income - Loam I,§85703 2115632 1826348 1520825 362276 

B. Income _ Liquid Assets 35,080 30,987 10,691 2,190 0 

C Income - Financial Investments 14,792 327 5,347 1,880 0 

D. Income - No""f~ancial Investments 0 0 0 0 7,174 

E. Income - Other 86028 119823 119608 87416 30773 

GROSS INCOME 2,021,603 2,266,769 1.961,994 1,612,311 400,223 

!It FINANCIAl. COSTS 

A. Interest Exp'~nse - Savin~ De1!!?sfts 72014 73,709 60,923 59,588 26,094 

B. Insurance Premiums - SCNimls Deposits 0 0 0 0 0 

Financial Costs - Savinl:S Deposits 72,014 73,709 60,923 59,588 26,094 

C. Financial Costs - External Credit 0 13,125 65625 39375 0 

D: DiVidend Expense - Shares 746,209 727082 614303 67,891 10,060 

E. Insurance Premiums - Shares ' .. 0 0 0 0 0 

Financial C()sts· Shares 146,209 121,082 614,303 61,891 10,060 

F. Fihancial Costs - Other 0 0 0 0 0 

TOTAL FINANCIAL COSTS 818,223 813.916 740,851 166,854 36,154 

1m, GROSS MARGIN 1,203,380 1,452,853 1,221,143 1,445,457 364,069 

EXPENSES 

~, ~ERt\TlNG E-XEENSES 
Personnel 481 868 614288 523,945 782872 194 151 

Representation 175,660 267407 213490 108271 14,998 

Administration 226048 272 677 218,148 222,097 73156 

Marketin~ 
0 0 2287 29740 2349 

TOTAL OPERATING EXPENSES 883,576 1.154,372 957,870 1,142,980 284,654 

f· PROVISIONS - RiSK ASSETS 0 0 0 45000 10,000 

!VI- NET INCOME FROM OPERATIONS 319804 298481 263273 257477 69415 

tva OTHER lNCQME l EX~ENSES 
Extraordinary Items (Net) 0 0 0 0 0 

Previous Period Adlustments (Net) 0 0 0 0 0 

tvm, NET INCOME I LOSS 319804 298481 263.273 257477 69415 

J 
Page 4 
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ANNUAL 
GOAL 

12131/2000 

2,573,421 
0 

0 

0 

2,573421 
53218 

0 

182,249 
110096 

2,918,984 

234,251 

0 

234,251 
0 

399,554 
0 

399554 
0 

633,805 

2,285,179 

750000 

130000 

315052 

50000 

1,245052 

110 532 
929595 

0 

0 

929595 

[ 

%Compieto 

11.82% 

0.00% 
0.00% 
0.00% 

14.08% 
0.00% 

0.00% 

3.94% 
27,95% 

13.71% 

11.14% 
0,00% . 

11.14% 

0.00% 
2.52% 

0.00% 
2.52% 
0.00% 

5.70% 

15.93% 

25.89% 
11.54% 

23.22% 
4.70% 

22.86% 

9.05% 
7.47% 

0.00% 

0.00% 

7.47% 
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. 

Number of Credit Unions Re resented in this re on 
P·E·A·R·L-S RATIOS 

IP I PROTECTTQN 
r--l. Allowanoe for Loan Losses I Delinq, >12 Mo. 

2. Net Allowance for Loan Losses IDelinq.l-12Mo. 
3. Complete Loan Charge-Off ofDelinquency---.?' 12 Mo. 
4. Annual Loan Charge-offs I AVerage Loan Portfolio 
5. Accum. Charge-Qffs Recovered! Accum Charge-Offs 

. Assets 
. Mels 

inoncial. 'otal Mets 

,avin,s Deposits 1 To Assets 
lxternal Credit, 'ota i Assets 
vlember . Total As,ets 

1 Capita rotal Assets 

~l. Total ~I Total Loan Portfolio 
: Mets I' 

3. Zero 

iL-J Net' an lnoome 1 Average Net Loan Portfolio 
LiQui 1 Mets • .iQui ", .. Is 
Fin. . Avo .. 

. . Inv. Income. 
avin .. Depo, ,I Avg. :.vings Depo,its 

" Costs: • :xtemal Credi I Av •. External :redit 
,C sts: Avo. 

, Average Assets 
10 c Risk Assets 1 Aver.ge Assets 

)ther . Expense 
IZ-Iet Income 1 Aver •• e As,ets 

f--JI. Liquid Mets • . ' I Total Deposits 
Liquidity R"o..ves 1 Total Savin .. Depo,i~ 

3. ~ Mets 
4 LiQuidi~otal liquidity 

N-

rotal Assets 
"oan, 

iINFLATION 

~apit.1 

/I's 

. 

Ii. 1 [ I [ 

Sarnal Island Multi-Purpose Cooperative ANNUAL GOAL 

GOALS 

100% 

'''' 
YerorNo 

.% 
... % 

Mu'" 
,% 

.% 

Mu'" 
M."'% 

B," ,'. ,,% 
'""",,' ,,, I 

,,% 

.R> 

M.n """ """, 

'""""" " ".~ 'M'" " 
'""" ,""" - ",." 
"m". ,,' "" 

12/31196 12/31197 12131/98 12/31199 03/3112000 12/3112000 I % C'.pl", I 

0,00% 
0.00% 

y" 
NA 

0.00% 

6 9~ 

0.00% 
0.00% 

y" 
0.00% 
0.00% 

0.00% 
-31.29% 
No 

0.00% 
0.00% 

1 1 1 

100.00% 
4.27% 

Yes 
0.28% 

14.22% 

100.00% 
3.29% 

Ye' 
0.15% 
8.71% 

100.00% 100.00% 
35.00% 9.41 % 

Yes 0.00% 
..0.12% -121.57% 
14.22% 61.28% 

6157% 55.17% 61.95% 6. 1% %.83% 
9 .53% 22. . >9% 1% 

~+==4g~~4~1:~;:::~=~~~~I=-=-~<6~ .. ~~f=-=-=-=-:~6~· ~:4E"="""1~0~~ 
1 % ;'92% 6.76% 36% .00% >.00% 
8% .14% 27.27% 17% 21. .00% 1.35% 
0% 8.06% 7.33% 6.56% 6. t% 7.50% '.16% 

0.00% . 
30.59% 
66.10% 

34.43% 
1] 

4. 

1.94% 
.04% 

;.68% 
13.29% 
0.09% 
0.00% 
2.31% 

14.010/, 
0.740/< 
168% 
5.300/, 

l% 
4% 
1% 
0% 

10% 

8.41%1 

Page 1 

0.00% 
23.40% 
75.59% 

34.90% 
8. 
2. 

2~ 
15. % 
13.55% 
14.99% 
12.98% 
0.090/. 

.00% 
.. 93% 

42.91% 
).47% 

2.74% 
:.09% 

36.94% 
24.73% 
59.15% 
0.00% 

10.12% 
16.15% 

6.08%1 

35.18% 
23.84% 
77.16% 

15.24% 
34.05% 
46.92% 

10.99% 
23.30% 
62.10% 

4.91% 223.72% 
19.19% 121.39% 
65.13% 95.34% 

33.64% 35.20% 38.4· 30.64% 125.46% 
).94% 5. :20/, 4. 9. 48.86% 

6.66% O. ,00/, 0.00% 

17Ha~=:;g~~~==:I~ tI:==.Ii 77,,0~~~~ ::~:: 
16.40% '0% 9.: 18518% 
13.99% 18% 19: 53% 

11.89% 11.53% . 7% ~. *---,8~'17~% 
.10% 0.1<>% 156% 58% 
.00% O. '0% . 0% .00% 1.00% 

2.00% 5. ;9% 8,12% 3.15% 

30.54~ 

).42' 
1.46~ 

.37~ 

31.07% 
40.00% 
34.83% 
49.62% 
18.59% 
19.15% 

9.00%1 

35.88% 
4.90", 

12.77% 
13.66% 

31.00% 
18.14% 

1.79% 
·93.00% 

2.20% 

l)jill 
4.30%1 

'6:60;;;;t-%_~ 29'i;o; ... Z9 i7+-%-7,90~' .. 84:iT1% 
[6Z% 15.93% 16.43% 

3.:16% 2.70% 
9.::4% 54.39% 18.08% 

.13.81% 
63.47% 
23.5. 

-401 
21 
12. 

3.30% 

25.00% 
54% 

55.23% 

8, 
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Sarnal Island Multi-Purpose Cooperative 

'M ~O~~T 

J. EARNING ASSETS 

A. Loans to Members 

,T, ,«=1 Yo,,) 3.725.1' 6~,06 <>M« 

7g5,2; 

B. Liquid Assets 

,;<;'"0, , "'l'L 1',40 1?,40 21,05 423,21 

260,09 _906,9$ 

I 
229,424 1.381,15j 1,330,26J 

C. Financiallnvestments 

Shore,. T 

. ,. 

130,67 J431 160,J. 16J,33 

D·
VoriO

", 

° ° ° 0 

o 0 

JIb 

r r r [ r r Pa/ie I 
(" [ 

M6J,31: 

239,20 

1,950.74, 

161,335 

0 

[ 

ANNUAL 
GOAL 

" ,m" 

1,150,00 

1,000,00 

2.750.000 

161,334 

4'. 

~ 

~ 

0. 

80,J}},--

13.~ 

7J 
'-
'-
'-

1100.01)% 

°t 

[ [ r [ 
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Sarnal Island Multi-Purpose Cooperative 
12(Jl/96 12131197 12/31/98 131199 

Ill. r.. S R S 

A. LiquidAssets 

~ 220.729 153.96' . 1.767,40' 

lAocoun" ~o 0 0 
0 0 0 

.Q 0 

Oth" 0 

To"" . ~ 220.729 153.964 1,767,404 

B. Accounts Receivable 

D,bto~ C C C 588 
Int",,, R",,,,,,,blo 0 

No'" 0 
, R",i""bl, 0 0 0 

Oth" ~ 29.645 0 
A1low,n" i .Q 0 

Total 106,375 95.930 29.645 588 

C. Fixed Assets 

Lmd ~ 433.83( 1.328.646 
i i 903.979 '3.971 903.979 937.349 

L""hold .Q 40.450 7.080 

..B1! 179 43 .138 489.875 

~ (342.616 (451.130 

N" 1,397,051 1.371.369 2.081.687 ' """ 
D. Other Assets 

As"" in II 9 0 0 0 

, E""-"",, 0 
0 

12!.ill. 253,093 371.796 
0 0 

T, ~ 253.093 371,796 

E. Problem Assets 

Doubtful ""," .J! 0 0 261.632 

. ""e~ 
Oth" 

0 0 261,632 

TOTAL. ""no 
eTS ~ 

//7 
Page 2 

L 

481.184 

0 

0 

481,184 

58! 

0 
0 
0 
0 

588 

1.323.838 
937.349 

7.080 

489.876 
(477,838 

2.280.305 

0 

"'.506 
0 

174,506 

29~580 

298,580 

1~ 

ANNUAL 
GOAL 

'67.'04 
0 

~.Q 
0 

467,404 

588 

0 

...J§8. 

1.328.646 
937.349 

17.0SO 

659.875 
(62'.201 

",n 

I"c ...... 

102.95% 
0.00% 

~ 
).00% 

102.95%. 

100.00% 
0,00% 

~ 
0.00% 

0.00% 

1100.00% 

I 99.6'% 
1100.00% 

141.45% 

74.2'% 
I 76.55% 

~ 

~~ 
371.796 7~ 
371,796 73.83% 

161,632 1184,73% 
0.00% 

~ 

161,632 1184.73% 

100.45% 

I ~.7S% 

I [ I 
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Samal Island Multi-Purpose Cooperative 
12131/96 12/31/9, 12131/98 

ill. F. C'IT r. 
A. gn"'_ • n, ,.". 

,." 723,639 1,218,861 813,878 969,690 
684.128 1.288,181 2.507.544 

0 0 0 
934,468 '20,667 ,704,663 

, D<v,,;~ 0 0 0 
3,7" 

B. 
Sh,n· ·CFF<-I Y"- o 0 714,442 50.000 

wans . CFF > I '" 147.51: 477,51 0 
L,,,,,, • Bank. 0 0 
~"n$ 0 0 0 

50,000 
2.489.746 5.740.527 

IV. riON·TN1'F.Rm BEABJNG I IAnnmE-S 

A. ,p, '"", 0 0 0 0 
B. 5 150.008 
C. 441.930 588.235 926. 

TnT" "HU"~< 441,930 588~35 926,042 " 

..•. 

V. l:Al'll'AL 
A. Member Shgre Capjtql 

Obliflatorv Shares 2,206076 2,429,417 2,880962 2,944,366 
Voluntarv Shares 0 0 0 0 
Total Member Share Capital 2206076 2429417 2880,962 2,9#,366 

B. Non.lnstitutionai Capital 

AssetA'ODreciation Over Cost 0 0 0 0 

Education & Socia! Reserves 27,756 27,709 31,100 34,783 

Monetary Reserves 0 0 0 0 

Other Reserves 25 365 25,365 25365 51,772 

Undistributed Net Income 135823 134581 186596 0 

Total Non-Institutional Capital 188944 187.655 21/3061 86555 

C. InWrufional Capital 

Statutory & Legal Reserves 373,962 419,465 481,674 548,378 

Retained EarninJts 0 0 0 0 

Special AssetReserves 185,420 230280 29~480 359194 

Donations / Other Reserves 0 0 0 0 

Undistributed Losses 0 0 0 0 

YTD Net Income (Loss) Transfers 0 0 0 0 

Totallnstitutional CaIJital 559382 649745 774151 907.572 

OTAL CAPITAL 2954402 3266 817 3898177 3,938493 

if? 
OTAL LIABILmES AND CAPITAL 5886078 8060 72 10564746 13840114 

r r r [ If f 

03/31~ 

1,371,226 
3.668.891 

194,730 

0 

0 
0 
0 

0 
2.283 

823,612 

3 104,260 
0 

3104 260 

0 
30,}77 

0 

0 
281 492 

311669 

576,043 

0 

359,812 

. 0 

0 

0 

m8SS 

4,351784 

14 16559 

[ 

ANNUAL 
GOAL 

2.252,634 
4.649.916 

0 
4.083.040 

0 
, 

0 
0 
0 
0 

0 
150.000 

765.007 

4152,034 
0 

4152034 

0 

30,000 

0 

70001 

0 

100001 

997511 

0 

300,000 

0 

0 

0 

1297,511 

5549546 

17 00143 

[ 

I %C.m,"" 

60.87% 

~ 
0.00% 

I 83.21% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

83.21% 

0.00% 
..52% 

107,66% 

74.76% 
0.00% 
74.76% 

0.00% 

100.59% 

0.000/0 
0.00% 
0.00% 

311.67f'4 

57.75% 

0.00% 

119.94% 

0.00% 

0.00% 

0.00% 

72.13% 

78.42% 

82.75% 
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IL I.. L 

Sarnal Island Multi-Purpose Cooperative 
12131/96 12/31/97 12/31198 12/31/99 

NCOME STATEMENT 

'" 
INCOME 

A. Income ~ Loans 

1. Interest Income· Loans 1256,181 1,214,334 1,590,268 2,214254 

2. Penallty Interest Income - Loans 0 0 0 0 

3, Commissions / Fees - Loans 2,930 246614 285 576 274467 

4. (L,§§.§lJnsurance Premiums - Loans 0 0 0 0 

Net Income ~ Loans 1259,111 1460,948 1,875844 2488721 

B. Income ~ Liquid Assets 28,312 68,967 150,998 76,245 
C. Income. Financial Investments 5,333 4,000 10,286 0 
D. IncQme - Non-:ftnancial Investments 0 0 0 0 
E. Income· Other 97416 91532 148283 109043 

GROSS lNCOME 1,390,172 1,625,447 2,185,411 2,674,009 

tn, FINANCIAL COSTS 

A. Interest Expense - SavinRs Deposits 123,409 216,521 342,231 503,664 

B. Insurance Premiums - Savin;!s DeVosits 0 0 0 0 

Financial Costs - Savinl(s Deposits 123,409 216,521 342,231 503,664 

C. Financial Costs - External Credit 29,188 49,290 104,620 61,208 

D. Dividend Expense - Shares 316,921 314021 435,391 0 

E. Insurance Premiums - Shares 0 0 0 0 

Financial Costs ~ Shares 316,921 314,021 435,391 0 

F. Financial Costs - Other 0 0 0 0 

TOTAL FINANCIAL COSTS 469,518 579,832 882,242 564,872 

~. GROSS MARGlN 920,654 1,045,615 1,303,169 2,109,137 

EXPENSES 

iN· QPERATING EXPENSES 

Personnel 561,001 661,908 518099 736,517 

Representation 2,224 2,382 248071 313616 

Administration 216,009 238262 341,313 357,056 

Marketinll 580 2482 0 0 

TOTAL OPERATlNG EXPENSES 779,814 905,034 1,107,483 1,407,189 

~. PROVISIONS, RISK ASSETS 5,017 6,000 9,090 19739 

In NET lNCOME FROM OPERATIONS 135823 134581 186596 682209 

~ QIHERINCQME l EXeEN5ES 
Extraordinarv Items (Net) 0 0 0 0 

Previous Period Adjustments (Net) 0 0 0 0 

Ivrn, NET INCOME fLOSS 135823 134581 186596 682 209 

Page 4 

L 

03/3112000 

695510 

0 

95,328 

0 

790838 

18,507 

0 

0 
63544 

872,889 

108,477 

0 

108,477 

1500 

69,813 

0 

69,813 

0 

179,790 

693,099 

198789 

78129 

112,711 

9578 

399,207 

12400 
281492 

0 

0 

281492 

I 

ANNUAL 
GOAL 

1213112000 

2865255 

0 

0 

0 

2865,255 

188,937 

1,613 

0 

600000 

3655,805 

693,251 

0 

693,251 

3,500 

177,410 

0 

177,410 

0 

874,161 

2781,644 

1,050,000 

475000 

473,071 

50000 

2,048,071 

243,635 
489938 

0 

0 

489938 

I l L 

% Complete 

24.27% 
0.00% 

0.00% 

0.00% 

27.60% 

9.80% 
0.00% 

0.00% 

10.59% 
23.88% 

15.65% 

0.00% 

15.65% 

42.86% 

39.35% 

0.00% 

39.35% 

0.00% 

20.57% 

24.92% 

18,93% 

16.45% 

23.83% 

19.16% 

19.49% 

5.09% 
57.45% 

0.00% 

0.00% 

57.45% 
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I In thl. 

RATIOS 

',t. 
I Loan , 

• r. ,/Delinq. >12 Mo. 
/Delinq. 1-12. 10. 

> Mo. 
,/ Avera" Loan Portiol 

i!l--I,. N .. L ,/ Total Aosets 

.iquid ""~ ""," 
'Total ""," 

s / Total Aosets 
:otal "",ts 

6. ,xtemal Credi Total ""e' 
'Pital Tot I Aosels 

8. I Capital Total !>.ssels 

Ii--l . Total I /Total T. ,P."""". 
""ets 

. Zero Cost Funds I' Aosets 

~ I. 'et Loau Income / . 
2 .• iqu· 
3. 
4. on· 'in. Inv. Incom, 

Ho, ,Portfoli, 
. Liauid Aosets 

'AV8. Fin. 
,"g. Non-Fin. 

s / Av,. Savin" Deposits 
as"' xternal ;redit / Avg. External Credit ,ts, ' Avg. Member Shares 

","ss ~arg' 
, Ave",e Aosels 

: Aosets' 
Ither Income or ExPense I Aver .. e ""ets 

, Avera .. Aosels 

~1 LIQWDUY 
1. Liquid Assets· ST Payables / Total Deposits 
2. Liquiditv Reserves / Total Savings Deposits 
3. Non·Earni!lgLiquid Assets / Total Assets 
4 LiqtJidi Reservesl Total Available Li uidi 

PI. Total ""els 
2. Loans 
3. Savin" Deposit. 
4. External Credit 
5. Share Capital 
6. 1 Canitoi 

r ( r 

~ .. 

GOALS 

"'''m' , 

" "" 

"'" 
"" y" "N. 
0" 

'" M""" 
""''''' 

,'" '" 

,'''''' 

MJnlmum IS% 

"" uss1ltan 1% 

," 
"" 
"" 

100.00% 
1.00% 

Yes 
NA 

87.49% 
6.97% 
1.04% 
1.00% 

15% 
10% 

21.43% 
.23% 

0.00% 
5.61% 

135.84% 

20.[7% 
6.25% 
0.00% 

NA 
12.35% 

NA 
13.03% 
6.92% 
5.38% 
0.16% 
0.00% 
1.38% 

9.57% 
0.00% 
0.11% 
0.00% 

112% 
118% 
142% 

NA 
43% 
40% 
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r f' 

IZ131191 lZ/~ 

.00% 
y" 

0.00% 

87.22% 
7.53% 

.04% 

.00% 

.35% 
1.92% 
1.88% 
.15% 

0.00% 
5.38% 

331. 

31.26% 
2.97% 
0.00% 

NA 
16.85% 
24.87% 
25.92% 
1l '2% 
6.53% 
0.58% 
0.00% 
4.01% 

9.55% 
0.00% 
0.17% 
0.00% 

4.95% 
5.30% 

-22.56% 

21.82% 
95.22% 

r 

0.00% 

No 
3.26% 

70,ll% 
l.69% 
).04% 
).00% 

42.38% 
'.28% 

10.39% 
:.53% 

20.10% 
18.12% 

:.58% 

34.11% 
7A8% 
0.00% 

NA 
.29% 

).95% 
'4.59% 
l.68% 
6.28% 
0.89% 
).00% 

. 4.51% 

27.07% 
0.00% 
0.17% 
0.00% 

-164% 
-26.18% 
-25.24% 
92.85% 
12.82% 

-21.55% 

79.98% 
-28.97% 

No 
2,58% 

5~ 
.34% 
.00% 

5 .12% 
5.'6% 

29.;2% 
5.11% 

2.08% 
19.76% 
66.30% 

32.51% 
6,29% 
9.35% 

NA 
1.41% u.OO% 
.00% 
.74% 

'.43% 
.70% 

1.00% 
1.61% 

36.62% 
3,68% 
0,21% 
9.75% 

17.27% 
-3.15% 
44.12% 

-40.10% 
13.'2% 
79.74% 

ANNUAL GOAL 

'0000"- 'Mn, 
56.35% 35.0' 

No 1% 

.11lli±::=120~.O't::~~ 

57~'t--~~~;7,::::1~'£'l-~'*1 ~~~~ 
)3% '.90% 
)0% 0.00% 
~ 5:1.52% 

3.)8% .50% 
28.19% 1.00% 
5.56% 1.50% 

2.74% 
16.62% 

. 2.97% 

15.33% 
84.67% 

40.05% 33.29% 
8.~ 8.54% 

)0% 4.00% 
NA ,A 

.0% 1% 
14 .4% )% 

'3% )% 
:7% 1% 

.00% 
105~ 
205.64% 

93.95% 
87.)2% 

92.20% 

1.87% 

'0' ", 

00% 
NA 

113.71% 

. ~+------f;'~.0~07t---'7~8. £1 

.00% 1.00% 
17% '.84% Ii . 

38.59% 23.34% 165.29% 
5.53% 

'0.190/0 
14.12% 

10.30% 53.66% 
0.11% 164.38% 

42.49% 33.22% 

54:93 15.00% 
61.6~ 37. )7% 

1l1.8: 22,51% 
133.70 -67.21 % 
34.32% 16.87% 

366.23% 
166.38% 
496.81% 
198.93% 

198.66% 
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J. EARNING ASSETS 

A. Loans to Members 

10= 

a LiquidAssets 

C. Financial Investments 

",," -, 
)opo,i~ -CF 

L 

Silangan Multi-Purpose Cooperative 

o o 

17,558,051 

6.001996 
7,675,107 

o 

Page 1 

9,248,02 
3,985,89 

437,43 

o 

11,140," 
4,128,3: 

I 

ANNUAL 
GOAL 

( 

12,697,41 87.74% 

5,441,74 ::i= 

840,232 1,5.22&0056 2% 

3,500,0001168.65% 

o o~ 

I I L L. 
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Silangan Multi-Purpose Cooperative 
12/31196 12/31197 12131/98 II. NON. EARNING ASSETS 

A. LiquidAssets 

Cash & ~uivalents 22,724 35,763 32,142 Currenl(Checldng) Accounts 0 0 0 Foreign CUITetlcy 0 0 0 LiQuidity Reserves 0 0 0 Other 0 0 0 
TotallJ!E!idAssets 22n4 35763 32142 

8. Accounts Receivable 

Debtors 0 0 0 Interest Receivable 4462 0 0 Notes Receivable 0 0 0 PavroIl Deductions Receivable 0 0 2050 Other Accounts Receivable 7,800 5,490 0 Allowance for Receivable Losses 0 0 0 
Total Accounts Raeivable 12262 5490 2050 

C. Fixed Assets 

1ru>d 808500 808,500 808.500 
Buildin~ (Cost) 211.085 240,469 240,469 
Leasehold Improvements (Cost) 0 0 0 Furniture & Equipment Cost 248,425 355,776 355,776 Accumulated Depreciation 206247 (33081 (468250 
Net Fixed Assets 1061763 1073935 936.495 

D. Other Assets 

Assets in Liquidation 0 0 0 Ontanization Expenses 0 0 0 
PJ!:~id E~penses 3,588 3900 10670 Other Assets 25,}85 13,427 4,690 Accumulated Amortization 0 0 0 T otai Other Assets 28773 17.327 15J60 

E. Problem Assets 

Doubtful Assets 0 0 2538 191 Accountim! Discreoancv • Assets 0 0 0 
Oth" 0 0 0 
Total Problem Assets 0 0 2 538.191 

TOTAL NON-EARNlNGASSETS 1,125,522 1,132,515 3,524,238 

TOTAL ASSETS 20068006 21061584 19452656 

l:t,.z 

r r r [ r 

12131/99 03/31/2000 

46,900 48,754 
0 0 
0 0 
0 0 
0 0 

46900 48754 

0 0 
0 0 
0 0 

512 3.782 
42 0 
0 0 

554 3782 

808,500 808,500 
240,469 240,469 

0 0 
402,447 413,307 

(577809 590165 

873607 872111 

0 0 
0 0 

10,475 7,858 
5,090 5,090 

0 0 
15565 12948 

3571 561 3,371,681 
0 0 
0 0 

3 571561 3371681 

4,508,187 4,.309,276 

22811 506 25935796 

r 

ANNUAL 
GOAL 

12131/2000 

30,000 
0 
0 
0 
0 

30,000 

0 
0 
0 

512 
42 
0 

554 

808500 
240,469 

0 
752447 

(797368 

1004048 

0 
0 

10475 
5,090 

0 
15565 

2,971561 

0 
0 

2971561 

4,021,728 

26 33 32 

[ 

%C<>mpltte 

162.51% 
0.00% 
0.00% 
0.00% 
0.00% 

162.51% 

0.00% 
0.00% 
0.00% 

738.67% 
0.00% 
0.00% 

682.67% 

100.00% 
100.000.4 
0.00% 

54.93% 
74.01% 

86.86% 

0.00% 
0.00% 

75.02% 
100.00% 
0.00% 
83.19% 

113.46% 
O.(){)O/o 
0.00% 

113.46% 

107.15% 

98.87% 
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1m. R r. 
A . . < •. ,n, ,H, 

R""/,,, 

, D .. ,,;ts 

SD<C"/ 

D,,,,;,, 
B. 

,Lvvns. r",,· -I Y'-

Loons· CFF >1 Y" 

Co,ns 
Cm.' 

TOIAL 

lV. rs:Q~H!.fiEB~I BEABIN!.Z I.IABII IIIES 

A. 'Accounts Pvyabl, 1 
B. 
C. 

TOTAL. 

!2l 
V. = .' 

0" 

A. Mynber Share CapUgI 

Obligatory Shares 

Voluntary Shares 
Total Member ShareCa ital 

B. Non.TllflItutigngl Capital 

Asset Appreciation OverCast 
Education & Social Reserves 

Monetary Reserves 
Other Reserves 
Undistributed Net Income 
Total Non.Institutional Capital 

C. Institutionql Ganitg1 

Statutory & Legal Reserves 

Retained Eami~s 

§r!cial Asset Reserves 

Donations / Other Reserves 

Undistributed Losses 

YTD Net [neome (Loss) Transfers 

Total Institutional CaDitaf 

TOTAL CAPITAL 

TOTAL LIABILITIES AND CAPITAL 

Ie I. .. 

Silangan Multi-Purpose Cooperative 
12/31196 12/31197 

642.466 581.329 890.8'" ' ""'" 
13.595,110 10,444,463 '.352.233 

0 
0 

',243,123 

0 0 0 0 

0 

36,505 533,687 42,715 131.257 

1.482 5.122 5.355 6.809 
689.681 210.036 

737,66' '"''''' ",.'" 348,'02 

11.84~ 

4,301,574 5,239,979 5,905,400 6,726,000 
0 0 6109 8 114 

.{ 301574 5,239,979 5911 509 6734114 

0 0 0 0 

139,207 276,625 119,586 199.635 

0 0 0 0 

0 0 (20,000 23,100 

203995 824397 913976 1184717 

343202 1,101022 1013 562 1407.452 

321,762 599 266 536,273 876,935 

0 0 0 0 

126,224 275,285 149,852 356,309 

0 0 0 0 

0 0 0 0 

0 0 0 0 

447.986 874 551 686125 1233,244 

5092 76Z 7Z15552 7,611,196 9374810 

20068006 21061584 19 45Z 656 ZZ 811506 

Page 3 

"" on' 

0 

800.000 

16,~~~~ 

85,208 

7.365 
276.851 

369,424 

7,303,400 
6949 

7310349 

0 

151,767 

0 

76,500 

557482 

785749 

993,801 

0 

473,176 

0 

0 

0 

1466977 

9563 075 

25935796 

L 

ANNUAL 
GOAL 

, , "'" 
100.000 

I 

%C.m,"" 

i 131.87% 
I 96.68% 

0.00% 
0.00% 

,'04.3'% 

0.00% 
0.00% 

o 0.00% 
1.498 0.00% 

393,498 203.30% 

1106.99% 

130,000 65.54% 

7.000 1105.21% 
1.913 1245.19% 

249,913 1.47.82% 

!E!2l1.07.66% 

7,869,971 92.80% 

0 0.000/0 
7869971 92.89% 

0 0.00% 

200,000 75.88% 

0 0.00% 

23,100 331.l7% 

1 226 900 45.44% 

1450000 54.19% 

1,305,160 76.14% 

0 0.00% 

400,000 118.29% 

0 0.00% 

0 0.00% 

0 0.00% 

1,705160 86.03% 

11 025,131 86.74% 

26233.JJZ 98,87% 

1 
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Silangan Multi-Purpose Cooperative 
12/31196 12/31/97 12131198 

fINCOME STATEMENT 

f1. INCOME 

A. Income· Loans 
1. Interest Income ~ Loans 2445,760 5,390,973 5,347451 
2. Penallty Interest Income· Loans 0 173,250 118188 
3. Commissions I Fees M Loans 137,901 51,900 0 
4. _(f-,ess) Insurance Premiums - Loans 0 0 0 

Net Income - Loans 2583661 5616123 5465639 
B. Income - Liquid Assets 50,055 43,493 141,920 
C. Income· Financial Investments 0 0 0 
D.lncome - Non-fmancial Investments 0 0 0 
E. Income- Other 105791 121833 209592 

GROSS INCOME 2.739,507 5,781,449 5,817.151 

ilL FJNANClAL COSTS 

A. Interest Expense - Savinf!s,Deposits 1 242,005 2,128885 1762436 

B. Insurance Premiums - Savin(J$ DepQSits 0 0 0 
Financial Costs - Savings DeDosits 1,242,005 2,128,885 1,762,436 

C. Financial Costs - External Credit 0 128,%1 318,190 
D. Dividend Exoense . Shares 475,989 1,236,596 r 370 964 

E. Insurance Premiums" Shares 0 0 0 
Financial Costs - Shares 475989 1,236,596 1,370,964 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 1,717,994 3,494,442 3,451,590 

fII!. GROSS MARGIN 1021,513 2,287,007 2,365,561 

EXPENSES 

N. OPERATING EXPENSES 

Personnel 368212 410,004 521,164 

Representation 191 619 516,592 293,764 

Administration 231 537 404,364 443,507 

Marketine: 2150 11 650 13150 

TOTAL OPERATING EXPENSES 793,518 1,342,610 1,271,585 

V. PROVISIONS - RISK ASSETS 24000 120,000 180000 

VI. NET INCOME FROM OPERATIONS 203995 824397 913976 

vn. QIHEB INCOME l EXfENSES 
Extraordinary Items: .(Net) _ 0 0 0 

Previous Period Adiustments (Net) 0 0 0 

Ivm. NET INCOME 1 LOSS 203995 824,397 913976 

Page 4 
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12131/99 0313112000 

4,228495 1,349,470 

71664 5,089 

53900 46,808 

0 0 

4354059 1401367 

210,190 115,364 
71,131 0 

0 0 
121850 33983 

4,757,230 1,550,714 

1,450,715 385 165 

0 0 
1,450,715 385,165 

192 000 36,000 

0 i40,63i 

0 0 
0 140,631 

0 0 

1,642,715 561,796 

3,114,515 988,918 

599,519 150559 

439990 83010 
518764 101,367 

11 525 6500 

1,569,798 341,436 

360000 90,000 
1184717 557482 

0 0 

0 0 

1184717 557482 

[ [ [ 
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GOAL 

1213112000 

5,168,610 

0 

0 

0 

5168610 
338,804 

30,433 

0 
150000 

5.687,847 

1,326,599 

0 

1,326,599 

95610 

584,163 
. 0 

584,163 

0 

2,006,372 

3,681,475 

630,000 

350,000 

719559 

60000 

1,759,559 

0 
1 921 916 

0 

0 

1,921,916 

r 

% Complete 

26.11% 

0.00% 
0.00% 
0.00% 

27.11% 
34.05% 
0.00% 
0.00% 

22.66% 
27.26% 

29.03% 

0.00% 

29.03% 

37.65% 

24.07% 

0.00% 

24.07% 

0.00% 

28.00% 

26.86% 

23.90% 

23.72% 

14.09% 

10.83% 

19.40% 

0.00% 
29.01% 

0.00% 

0.00% 

29.01% 

[ 
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1... 

,T sID.linq.>12Mo. 
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, / T ota! As"" 
f otal As<;." 

".mal Credit, 
.mb" 

'ota As"" 
fotal As<;.ts 

II Total 

.:!.....II Total 
2. 

I Total Loan Portfolio 
, Ass." 7'Toial Asso" 

3. I 

L..J1 Net Loan Income I Av"a •• Net T., ;Portfolio 
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3. t Incom. 'Avg. Fin. 
4. on Fin. Incm' Avg. Non-F; 
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'0'''' :"'.mal :redit / Avg. E",=a! ' ',edit 

mss M"gi I Av"ag. As,e" 
I A v"age As<;ets 

, AV"ag. As"" 
.!l )th" 

t incom', 

_l. __ ~ LlQUWTTY 
-1. ~iquid Assets· ST Pavables / Total Deposits 

2. Liquidity Reserves I Total Savings Deposits 
3. Non-Earning Liquid Assets I Total Assets 
4 LiQuiditv Reserves! Total Available LiQuiditv 

:L...J I. Total As"" 
2. loan, 
3. 

5. Share ,api 
6. ;apital 
7. 

UNFLATION 

I 

L. 

Tagum L 

GOALS 

.o,% 

"" Y""N. , .. 

MInImum IS% 

LellThln 1% 

.R> 

. ., 

.... ,"''' 
"", .. 

Ii.. 

10000% 
0.00% 

y" 
NA 

73.14% 
10.72% 

'.30% 
'.00% 
.70% 

~ 

0.00% 

16.6~ 

20.42% 
5.97% 
0.00% 

NA 
'4% 
17% 
15% 

21.09% 
0.00% 
0.76% 
0.00% 

2% 
-3% 
8% 

8.41%1 
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I. ... 

12131197 

.00% 
y" 

1.00% 

74.05% 
.06% 

),42% 
.10% 

4'.8~ 

3,.75 

0.00% 
18.18% 
62.51% 

20.49% 
.36% 

4\.66% 
.39% 
.73% 

l.88% 
.m 

.84~ 

.OO~ 

11.61% 
0.00% 
0.81% 
0.00% 

13.77% 
l7.40% 
25.45% 

6.08%1 

\.28% 

.00% 

7~ 
'.52% 
13% 

:.26% 

31 
68.17% 

73]E 

20.91% 
6.64% 

IS.96% 
26. \% 
14. '% 
I: ;% 

8.' 

6.' 

20.67% 
0.00% 
1.42% 
0.00% 

1.10% 
'.47% 
1.7::% 

i.O::% 
'% 

..5,,% 

9.00%1 

100.00% 
18.43% 

No 
4.2~"" 

52.62~ 

8.97'); 
0.770/. 
O.OSo/. 

48.570/. 

34. 

31.65% 
38. 

35,030/. 

0.' 

13.59% 
10.68% 

1.28% 
57.84% 

3.99% 

4.30%1 

I. 

31.48% 

-0.00% 

l I. 

ANNUAL GOAL 

_1: 112000 I ./~ 

100.011% 100.00% 
35.00% \9.95% 

(" ).00% 
0.00% 

;;4ii+----o: 691.:0,;;.:1 (:B't-E-+:;.;c r~~~ 78% 

).07% 55% 
1.65% 

23.24% 

3~ 

47.90% 
2,22% 
0.00% 

69.37% 
13. \% 
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-".·le 
l7.91 
7. 
2. 
0, 

14.22% 
9.59% 
1.22% 

47.72% 

5.42% 

5' )% 
)% 

3.30% 

),00 

9.·6'i% 240.58% 
29.4,i% 124.36% 

34.33% 139.51% 
.50% 

347.93% 
).00% 

l2.61% 
NA 

3.10% 
14.77% 
7.56% 
2.73% 
0.00% 
4.48% 

88.S2% 
0.00% 
0.00% 

104.11% 
Nt 

105.40% 

94.50% 

10~~ 

13.48% 105.47% 
14.38% 66.70% 
0.65% 189.12% 

82.22% 58.04% 

10.00% 51.19% 
24.71% 71.52% 
18.26% 

.22% 
4.33% 
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Tagum Cooperative 

,< ou, 'T 

I. EARNING ASSETS 

A. Loans to Members 

Short· -, ,(<-1 YM') 0< om ,. '"'0" 0," 

(~ ~ 
B. LlquidAssets 

,;,;,~." .. 
. . ~;iC 

~ 

Oth~. 

C. Financial/nvestments 

Sh"" 0 C 
DeD"i, 

:B.nkS"lIo. 

3illl1 ~5 
D. Non·FinanciaJ Investments 

Various 0 132,978 

/Zk. 
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~ ~ 
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Tagum Cooperative 

12/31196 12/31197 

n NON.EARNING ASSETS 

A LiquidAssets 

Cash & ;~jvalents 886,398 1,080,798 

Current Checlci!.'1g) Accounts 0 0 

Foreign Currency 0 0 

LiQuidity Reserves 0 0 

Other 0 0 

Total LiauidAssets 886,398 1,080798 

B. A()counts Rece':vable 

Debtors 192,\64 1,528,840 

Interest Receivable 0 0 

Notes Receivable 0 0 

Payroll Deductions Receivable 0 0 

Other Accounts Receivable 0 0 

Allowance for Receivable Losses 0 0 

Total Accounts Receivable 192164 1,528840 

C. FixedAssets 

Lond 2,010,952 2,258,428 

Bui1dil1@l(Cost 12,793,104 15,179,575 

Leasehold Improvements (Cost) 0 0 

Furniture & Equioment (Cost 1,365,946 1,162,321 

Accwnulated Debreciation 0 0 

Net Fixed Assets 16170002 18600324 

D. Other Assets 

Assets in LiqUidation 0 0 

DIwmization Expenses 0 0 

Prepaid Expenses 0 0 

Other Assets 1,296,902 1,834,336 

Accumulated Amortization 0 0 

Total Other Assets 1296902 1834 336 

E. Problem Assets 

Doubtful Assets 824,647 1,093,927 

AccoW"lting DiscrepWlC¥. Assets 0 0 

Other 0 0 

Total Problem Assets 824647 1093927 

TOTAL NON·EAR.NING ASSETS 19,370,113 2~138~25 

TOTAL ASSETS 116,708478 132783,882 

L. I.. 

12131198 12131/99 . 0313112000 

1,908,877 1.687,308 1,624.347 

0 0 0 

0 105,341 105,341 

0 0 0 

0 0 0 

1,908877 1 792649 1,729688 

299,332 171,\42 227,798 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

299332 171142 227798 

2,017,807 2,045,584 2,041,306 

14,781,331 16,026,093 16,060,725 

0 0 0 

1,441,790 4,631,652 4,638,992 

0 (4957574 5188932 

18240928 17. 745 755 17,552091 

0 1,895,390 1,849213 

0 0 496,456 

0 0 475,251 

2,694,353 32,633,646 29,507,422 

0 0 0 

2694353 34529,036 32328,342 

\,015414 595 511 

0 0 0 

0 0 0 

1015,414 595 511 

24,158,904 54,239,177 51,838,430 

134248182 139610511 141496677 

Page 2 

ANNUAL 
GOAL 

12131/2000 

887,308 
0 

105341 
0 
0 

992649 

171,142 

0 
0 
0 
0 
0 

171142 

2045,584 

16,026,093 
0 

4,631 652 

6255509 

16447820 

995,390 

0 
0 

26,633,646 

0 
27.629036 

0 
0 
0 

0 

45,240,647 

153 571562 

I I I L 

% Complete 

183.06% 
O.(Xl% 

100.00% 
0.00% 
0.00% 

174.25% 

133.10%, 
0.00010 
0.00% 
0.00010 

'0.00% 
0.00% 

133.10% 

99.79% 
100.22% 

O,OCfIo 
100.16% 

82.95% 

106.71% 

185.78% 

0.00% 

0.00% 

110.79% 

0.00% 

l1Z01% 

0.00% 

0.00% 

O.OCfIo 

O.OlP'(' 

114,58% 

92.14% 
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Tagum Cooperative 

,m r. 
A, •• .n 

,n. ,,;,., '01 "'0 
Y"th, 

B. 

1,,- 'l 0 
Lon.-Te"" Loans - ~FF >1 yr. 

Loons 

~ 
IV. mlN~TNTERESI BEARTNf: IJAlUI:rTIES 

A. A. ,P. ".1< om n, 2.498.221 3,791.728 
B. '(e.g. 33.636 ~03 
C. 

TOTAl. ,~ 7,630,538 

TOTAL 

V. !:.<!J'IIAL 
A. M.f:J11!J.~ 3.!J.gr,1J.. '«/liud 

Obli~atorv Shares 44554,223 50,122,006 
VoluntqJjl_Shares 0 0 
Total Member Share Capital 44 554,223 50122,006 

B. IYQa.·rn~tilIUill!lg[ QIttlta[ 
AssetAvDreciation Over Cost 0 0 
Education & Social Reserves 14,357 16,942 
Monetary Reserves 0 0 
Other Reserves 0 0 
Undistributed Net Income 1 615,270 381 376 
Total NQn~InstitutiQnal Capital 1,629627 398.318 

C ltu:JjlMtit2U«i. c.gwCf!1 
Statutory & Legal Reserves 3.950,648 4,967287 
Retained EarninKs 0 0 
~ciaIAsset Reserves 1250,519 1,752,741 
Donations / Other Reserves 0 0 
Undistributed Losses 0 0 
YTD Net Income (Los§). Tran§/ers 0 0 
Total Institutional Capital 5201167 6720028 

OTALCAPITAL 51 85017 57 40 52 

TOTAL LIABILITIES AND CAPITAL 116708478 132783882 

I f I f r r 

12/31/99 

"'0 '00 ,«,m 
:~ 

299,28: .,365 
8.749.451 

0 0 0 

6.546.767 1.428.571 

6.5<6,767 

3.604.395 3,308.875 ""7<0 
39J83 

£91722.5 

53,168,377 47,838,176 1,783,806 
0 0 41655698 

53,168377 47.838776 43439504 

0 0 0 
700 954 258.331 

0 0 0 
200,000 0 0 
930287 4992751 2770248 

1130987 4,993705 3028579 

5,123698 4141721 4,706135 
0 0 0 

1,816309 3,504 121 4,070144 
0 0 0 

0 0 0 
0 0 0 

6940007 7.645 $tI2 8776279 

61 9,371 60,478 13 55 44 62 

134248182 139610511 141496677 

Page 3 ,. ( [ 

ANNUAL 
GOAL 

250.000 

.0 
0 

....0. 
0 
0 

3.210,250 

9,251,441 

49,910 758 
0 

49910758 

0 

2,000 

0 

0 
4998000 

5000000 

4,975,718 

0 

4,238,575 

0 

0 

0 

9,214 293 

64125051 

153 571 562 

[ 

. %C.m.," 

1 64,26% 
104.91% 
8.55% 

163.48% 

I 92.90% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

I 94.69% 

1136.32% 
",,08,,-

m,S4% 

I 96.4,30/,-

3.57% 
0.00% 

87.03% 

0.00% 
2916.55% 
0.00% 

0.00% 
55.43% 

60.57% 

94.58% 

0.00% 

96.03% 

0.00% 

0.00% 

0.00% 

95.25% 

86.15% 

92.14% 
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Tagum Cooperative 
12/31196 12/31/97 

PCOME STATEMENT 

I" INCOME 
A. Income - Loans 
1. /nterestlncome-Loans 17,337,379 18,190,617 
2. Penalltv Interest Income - Loans 0 0 
3. Commissions / Fees - Loans 467432 626,419 
4. (Less) Insurance Premiums - Loans 0 0 

Net Income - Loans 17804,811 18817 036 

B. Income - LUiuid Assets 560,057 888,876 

C Income - Financial Investments 0 51,906 

D, Income - Non.fmancial Investments 0 29,027 

E. Income - Other 696514 1423567 

GROSS INCOME 19,061,382 21,210,412 

In- FINANCIAL COSTS 

A. Interest Expense - Savings DepOsit!; 5,920,883 7,705,218 
B. Insurance Premiums - Savin"s Devosits 0 0 

Financial Costs - Savin2s Deposits 5,920,883 7705,218 

C. Financial Costs - External Credit 864206 1,248,810 
D. Dividend Expense - SHares 1499671 889,949 

E. Insurance Premiums· Shares , 0 0 
Financial Costs ~ Shares 1,499,671 889,949 

F. Financial Costs - Other 0 0 

TOTAL FINANCIAL COSTS 8,284,760 9,843,977 

pn. GROSS MARGIN 10,776,622 11,366,435 

EXPENSES 

trv, Q£EBAIIMG EXfEMSFS 
Personnel 3,772,145 3,909,647 

Representation 1781,119 2,052,937 

Administration 3,413,630 3,608,468 

Marketiflll 94458 365670 

TOTAL OPERATING EXPENSES 9,061,352 9,936,722 

lv, PROVISIONS - RISK ASSETS 100000 1,048,337 

fI' NET INCOME FROM OPERATIONS I 615270 381376 

!vII- OTHER INCOME l EXfE.NSES 
Extraordinarv Items (Net) 0 0 

Previous Period Ad iustments (Net) 0 0 

Ivm. NET INCOME !LOSS I 615,270 381,376 

IL 

12131/98 12/31199 03/3112000 

19,551,545 27,337,957 8169097 

113,190 1 005 798 380025 

625202 1298994 329,062 

0 0 0 

20289937 29642749 8878184 

764,931 238,282 66,387 

119,990 38,849 0 

40,932 60,867 17,800 

941184 366012 67.224 

22,156,974 30,346,759 9,029,595 

8,299,453 7,732,676 2,329688 

0 0 0 
8,299,453 7,732,676 2,329,688 

934,053 397,468 53,571 

2,170,670 1,031615 371,765 

0 0 0 
2,170,670 1,031,615 371,765 

0 0 0 

11,404,176 9,161,759 2,755,024 

10,752,798 21,185,000 6,274,571 

3,879262 4,300,113 1,161,222 

1,904,695 1,729,561 491,156 

2,963,878 3,576,945 829,011 
74676 65005 22934 

8,822,511 9,671,624 2,504,323 

1,000,000 6,520,625 1,000,000 
930287 4992751 2770248 

0 0 0 

0 0 0 

930287 4992751 2770,248 

Page 4 

I 

ANNUAL 
GOAL 

12/3112000 

28,760,859 
0 
0 
0 

28760859 

297,138 
3,723,391 

0 

0 

32,781,388 

9,334,678 

0 
9,334,678 

276,786 
1,515118 

0 
1,515,118 

0 

11,126,582 

21,654,806 

4,934,375 

2,784,082 

3,300,697 
67200 

11,086,354 

4,000,000 
6568452 

0 

0 

. 6568452 

1 l 1 L 

% Complete 

28.40% 
0.00% 
0.00% 
0.00% 

30.8;0,,6 

22.34% 

0.00% 
0.00% 
0.00% 

27.54% 

24.96% 

0.00% 
24.96% 

19.35% 

24.54% 

0.00% 

24.54% 

0.00% 

24.76% 

28.98% 

23.53% 

17.64% 

25.12% 

34.13% 

22.59% 

25.00% 
42.18% 

0.00% 

0.00% 

42.18% 
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~S RATIOS 

L. dod .• ,1 ." -,,- !. >12 Mo. 

4. Annual ..oan 
5. Aeown. 

LJ NeIL . Assel' 
Liauid Assets, Total Assets 

. Assets 

lal As.ets 
:xternal I Assets 
~ember Share 'ani" Total Assets 

'12Mo. 
, Portfolio 

iL-J . Total n ~an Portfolio 

I!L-l . Net Loan Inoome 1 Aver .. e Net ' P"fol: 
iauid As.ets ncorne 1 AvO. Liaui !\ssets 

'Av,. Fi . 
on . nco< ,I lv •. Non· 

5. .ts: .1 ,Deo"its 
6. sts: :emal :red 1 Avg. .ernal Credit 

. Costs: ~ember Sh"..s 1 lv •. 
8. !ross Marlin 1 Avoca,e Assets 

lA, 
10 • for Riok As.ets 1 Av .... e Assets 
11 )therIncome or Exnense 
12 ,I Avera.e Assets . 

. iau j A !Cts· 

~ . TotAl A,,,t< 

Loans 

4. external Credit 

. "rotal Deposits 
• 1 fat, I Savin .. "posits 

IINFLATION 

r r r 

Toril r. 

GOdLS 

ro.% 

.ri.".10 • 80% 

MuZO" 
........ % 

." 
.. ,woo. 10· 80% 

.% 

"Ro<, 

""., .... 
,R5 

"uTh 

r. 

10000'1. 

~ 
Yes. 

NA 
0.00% 

12/31197 

Yes 
0.00% 

7.05% 
-51.940/, 

No 

~ 
60.79% 62.06% 64. 7% 58.13~ 

.l"Q. 
o.o~ 

41. :4% 
~ 7.77% ~ 
~ '"""" 30/, j.~ .Jl. !"'o 
13,,,,,,, 1: . ,% '.41 '4'/0 

0.00% o~ 

~ 
67.97% 
~ 

20.52 18.92' ....2~ 
:.61 
!.8; 

I ~ 
. ,% 15% 7. 

100.011% 
2':' ~ 

61. 6% 
14. ~% 

. "" 
4. 

.00 

67.16% 

~ ~ Po!~==~~t===t7·~~;~==~~tJ~~)~~ 
.00% ).00% 0.00% )% .00 

1.80% .78% 1.49% 

2 . 20. 
O. 

40% 10.68% 
241'< 12.84% 
42% 27.78% 

0% .10% 

8.41%1 6.08%1 

Page 1 

Ir r 

,.22% 

I 
7.22% 

11.00% 
13.94% 

1 ,.40% 
..ill'> 

9.00%1 

[ 

3 ~:~~~ ~~: '8% 29.20'1< 1 ~ 

11.79% 
2.05% 
'.89% 
0.00% 
7.48% 
~ 

4.30%1 

r 

29.82% 
-""U20/0 
~ 

16. 
...J!,2 

3.30% 

( r 

15.00% ~ 
.26.37% ,n;U2% 
.31.76% 148. 

NA 

03:39 PM 05/06/2000 
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Toril Community Cooperative 

" R RR 

1 EAlUfWG ASS~ 

A, Loans to Members 

>i<-J.",~t -.l7,~IQ }1,076,684 34.495,813 

, ),e""i>l.. ~-.l."{ ,~ ....Q 

'''''''l.~ 

r.,., ~21 
B. Liquid Assets 

,,,j<j,,,. ,CFF 

B_"o. 3 

0 

~ 3,25 722 1,175,91 

C Financial Investments 

S"",,, i , .-'2 0 

Dopq,i~ ,CFF 
S,,,",, Dol'O'i ~ ,B"",,,_ ,to 
S_ '." ' 
Total .l§IJ1!§l. ~13: 

D. Non·Financiallnvestments 
Various ~ 

1,946 5,488,771 

o 

Page 1 

I. 

'.I 7"7,Ii,)1 7".IQ' '" 

AJ71,71 

4 

4,778,7" 

0 

276illj 279,26 

.I.1.14.m 5,,,27,22l 

L 

ANNUAL 
GOAL 

44.484.'90 

-~ 

,6,92M 

0 

2~58 

I 59.78% 
O . 

;-
';-

".69% 

191 

0.00% 
0.0 

_ 0,0 

!JOO 

99.091 

.I . .I54,49'lg 

[ I I.. 
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Tori! Community Cooperative 
12/3119!j 

1 u. co S 

: A. Liquid Assets 

529,7<>2 525,475 268.901 461,247 
; I A"ounw 10,000 50.000 541.813 2.377.848 

...Q 0 0 

Oth" 0 0 

539,7<>2 575,47$ 810,714 2,839,095 

B. Accounts Receivable 

Dobtors ~ 647,32C 517,752 0 
0 

Not" Jl 
0 

Oth" hcounts 231,050 173.450 896.484 

(50,0()() 

Total Sdd,/J§ 820,'" 517.752 846,484 

C. Fixed Assets 

Lond ~ 211,54~ 946,39' 946.393 

l.86' 5,488.7 5,554,498 

L"",,,old ~ 385,30' 734,84; , 0 , ; ~ 5.28 1,930,181 1,680.031 

e (1,483.74 1.818.61 

M. '" <,RR«. <w"" 

D. Other Assets 

Ao"w;n P 'd.' 0 0 0 0 

,Expol'''' ..Q 0 0 0 
P"p,;d ",,,,,",,, 28,!1l 487.905 128.856 17.408 

38,349 61.21· 40.81' 404.186 
0 

Total' d7,2~0 549.119 ld9,d74 421,594 

E. Problem Assets 

no",,,,, 0 0 0 0 

"Ao"iS_ .J! 0 0 0 

Oth" .J! 0 0 

Total. 0 0 0 0 

TnT" lASSETS 8,027,967 9,020,901 8~79,749 '" «"., 

r r r f r r P",2 
I: (' 

355,455 
4.846.705 

0.7.16. 

C 

C 
312,63: 

385.044 

(!JlO~QOO 

597,d" 

946,39' 

-' 1,681,02 

(1.652.~ 

d.528.371 

0 

...Q 
176,71; 

468.223 

644,940 

8.776.718 
_0 

" " .. " 

[ 

ANNUAL 
GOAL 

~ 

361.247 1 98.40% 
3.83% 

~ 
0.00% 
0.00% 

1189.92% 

, ~ .. 
0.00% 

..J ~ 
0.00% 

896.484 

~ 
846,48. 70.dl%· 

~ I~ 
I 99.97% 

0.00% 

~ I-
~2}% 

'''''t, 1112.01% 

o 0.00% 

...Q 0.00% 

404.186 15.84% 
0.00% 

421,594 152.98% 

o 0.00% 

.J! ~ 
~ 

o 0.00% 

9,835,483 2'i: 

( [ 
03:39 PM 05/06/2000 
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L. Ii. 1... I.. L. 

Toril Community Cooperative 
12131197 12131198 

m. lNG s 
A . . '" . • n. 

, D,po"" 17.634.857 7O","" 

756.365 2.241.029 1.719.023 
yo,th 0 .0 1,435.5" 1.640.101 
Sp,,'aL 0 

0 

B. 
.r=. -Iy,. 0 0 0 0 

Loans CFF > 1 Y"- o 0 
Loans - Bonks 3.000.00 
Loan' -, 0 

Total~dit 3.000.000 0 
TOTALIN1 

lV. I.'iON·TNTl<'BESI BEABWG UABIlm~ 

A. ,P"""bl, «-3n n. "I 0 0 70.404 74.549 
B. 5.915 6.159 -'2 0 
C. 

TOTALi 953,531 2,509,263 1~93,961 

V. = .. ' 1 .. '. 

A. M.mJf2a s,l1.QrE. CiJr2i«d 
Obligatory Shares 19,411 122 22,290,157 25,054,922 6,416,000 
Voluntary_Shares 0 0 0 20513190 
TotalMemberShareCa ital 19411122 22290157 25054922 26,929190 

B. Mm.lmilit«lianal Caoitql 

Asset Appreciation Over Cost 0 0 0 0 

Education & Social ReserveS 76.378 58,580 51.750 98,284 

Monetary Reserves 0 0 0 0 

Other Reserves 716,346 720,415 711325 583,904 

Undistributed Net Income 685322 367524 758004 2628346 

Total Non-Institutlonal Capital 1478046 1,146519 1521079 3310534 

c. IlU1.itllliaaal ~r2ital 
Statutory & Le}!al Reserves 1,109,989 1,174,273 1097,611 1,357,960 

Retained Earnings 0 0 0 0 

Special Asset Reserves 750182 867,342 871,771 1098,639 

Donations I Other Reserves 0 0 0 0 

Undistributed Lasses 0 0 0 0 

YTD Net Income fLoss} Transfers 0 0 0 0 

Total Institutional Capital 1860171 2041,615 1969382 2,456599 

OTAL CAPITAL ZZ 749,339 25478291 28,545,383 32,696,323 

OT AL LIABILITIES AND CAPITAL 44481 97 49232996 52 789 90 59014675 

Page 3 

I.. 

" "" ." 
4.098.040 

0 
0 

0 
0 

0 

76.591 

-'2 

6,466,000 
21 537455 
28003,455 

0 

208,505 

0 

921,684 

116631 

1246,820 

1,605.964 

0 

1,332,602 

0 

0 

0 

2938566 

32188841 

63 402 449 

ANNUAL 
GOAL 

" 107<0, 

5.738.276 

l 

i %C.m,". 

86.79% 
71.42% 

I 98.53% 
0.00% 

o~ 

o 0.00% 
o 0.00% 

0.00% 
o 0.00% 

0.00% 
I 84.82% 

75.000 1102.12% 

o .2cOO% 

1239.90% 

1.16% 

27146,751 23.82% 
0 0.00% 

27,146.751 103.}6% 

0 0.00% 

100,000 208.51% 

0 0.00'% 
2,986001 30.87% 

0 0.00% 

3086001 40.40'% 

3393,344 47.33% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

3393344 86.60% 

33626,096 95.73% 

67866876 93.42% 

I I ( L 
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TorU Community Cooperative 
12131196 12131197 12/31/98 

INCOME STATEMENT 

INCOME 
A, Income ~ Loans 
J. Interest Income ~ Loans 4,009,983 3,420,290 5068,409 

2. Penalltv Interest Income - Loans 550,360 1,507,143 I 237,100 
3. Commissions / Fees - Loans 458,630 522,099 562998 
4. (Less) Insurance Premiums -Loans 0 0 0 

Net Income - Loans 5,018973 5449532 6868507 

B. /nC6me. Liquid Assets 65,802 179,372 81,204 

C Income - Financiallnvestments 8,464 200 732 

D. Income - Non-fmancial Investments 560,656 484,639 598,933 
E. Income - Other 48027 48621 106807 

GROSS INCOME 5,701,922 6,162,364 7,656,183 

p. EINANCIAl! CQSIS 
A. Interest Expense - SavinRs Deposits I 031 448 1374,729 I 759,104 

B. Insurance Premiums - SaviM3 DeDosits 0 0 0 
Financial Costs - Savings Deposits 1,031,448 1,374,729 1,759,104 

C. Finanoial Costs· External Credit 562009 691,247 66,852 
D. Dividend Expense ~ Shares 1155,899 927,382 1,768,676 

E. Insuranoe Premiums - Shares 
.. 

0 0 0 
Financial Costs ~ Shares 

.. 
1,155,899 927,382 1,768,676 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 2,749,356 2,993,358 3,594,632 

m GROSS MARGIN 2,952,566 3,169,006 4,061,551 

EXPENSES 

iIv, Q£EBAIING FXEENSES 
Personnel 1,096407 1,171,088 1116108 

R~resentation 361,643 437,275 715,635 

Administration 806794 I 182,699 1,454,439 

Marketinll 2400 10420 17365 

TOTAL OPERATING EXPENSES 2,267,244 2,801,482 3,303,547 

V. PROVISIONS - RISK ASSETS 0 0 0 
VI. NET INCOME FROM OPERATIONS 685.322 367524 758004 

jVll. OIHEB INCOME l EX~ENSES 
Extraordinary Items (Net) 0 0 0 

Previous Period Ad lustments (Net) 0 0 0 

VIII. NET INCOME 1 LOSS 685,322 367524 758004 

r r r r r r 

12131199 0313112000 

5654,693 1,027,788 
1422,069 310,786 

584713 145,625 

0 (2781 

7661475 1,481418 

118857 20,039 

6,919 100 

661,253 170,074 
318266 62539 

8766,770 1,734,170 

2 \18,780 612757 

0 0 
2118,780 612,757 

0 0 --,,- -- --

0 0 

0 0 
0 0 
0 0 

2118,780 612,757 

6,647,990 1,121,413 

1,233 586 283,697 

817,983 302,304 

1,542229 416,956 

25846 1825 
3,619,644 1004,782 

400000 0 
2628.346 116631 

0 0 

0 0 

2628,346 116631 

r 

ANNUAL 
GOAL 

12/3112000 

11,101,401 

0 
0 
0 

11101401 

141,679 

0 

0 
2260000 

13,503,080 

2,168,408 

0 
2,168,408 

0 
2,163,038 

0 
2,163,038 

0 

4,331,446 

9,171,634 

1300,000 
750,000 

1634,000 
100000 

3784000 

1,364888 
4022746 

0 

0 

4022746 

r [ 

% Complete 

9.26% 
0.00% 
0.00% 
0.00% 

13.34% 
14.14% 
0.00% 
0.00% 
2.77% 

12.84% 

28.26% 
0.00% 

28.26% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

14.15% 

12.23% 

21.82% 

40.31% 

25.52% 

1.83% 

26.55% 

0.00% 
2.90% 

0.00% 

0.00% 

2.90% 
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L IL. 

R-L-S RATIOS 

!L-J ,foL nan L , / Dolinq. >12 Mo. 
for Lo",. "0'"" lDolinQ. 12 ~ 

=~ 
4. 'Avocage Lo", Portiol 
5. 'ccum. • "'9.C"",. 

let Lo,"" / Total Assets 
Total Assets 

Total Assets 

5. S / :otal ~ts_ 
6. ,xtomal Credit! Total Assets 

,1/ 
8. Capitall Total As"ts 

~1 TotalL 
2. • Assets Total Assets 
3. Zero Cost Funds . Assets 

I!L-l ret "oan Income / Average Net I .' 
Liquid Assets 

,tIncome ~ 
10n Fin. Inv. Incom, / A,vg.""""", . 

5. F n Co,t" Savings / Avg. Savings Depo,," 
6. F n Cos": / Avg. External Credit 

,Costs: ' Avo. Member Shares 

I ~ge~sse<!. 
or] I Average As"ts 
, or ExPense / Avera.e Assets 

'Net 

f-ll • ST' 'ayables / Total Deposits 
2. litv rots 

!.i.~ 

"--' . r otal As"ts 

. 'avin .. Deno'its 
4. lxternal Credit 
5. Shore Capital 
6. ,I CaDitaJ 

UNFLATION 

L. I. I I 1 

USPD -~~.;s AND CREDIT ANNUAL GOAL 

"." 

12/31/96 /3l/9, 

0.00% 
0.00% 

Yes 
NA 

0.00% 

Yes 
).00% 

0.00% 10Q,Q0~ 
34,99% 

No 
4.75% 

'00 00% 

.~.<JIJ'>' 
No 

0.82% 
1% 

1: 11:'""" I 

100.00% 100.00% 

~ -y,,, 
'.70% 

90.56% 95.07~ 70.96% .)()% 79.86% 74.54% 10 

I 

77% i.3~4=~2~8~.~t===~.~IO~%====1~9.~~%====~~*~~t=~9~ 
0.00% .00% --""""" 

1% 3".30% 62. 1~ 6 . It 
)0% ).0 .00% )O~ 

i~~ 6' 4~ 25I~ 

0.000/, 
1.85% 

5.9: 
1.4: 

1.14% 
NA 

.00% 
5. 
l.9: 

3. 

14.43% 
.00% 

~ 

0.00% 
.. 39% 

755. 

14.09% 
3.16% 

'A 

-4.01 ~ 
).OO~ 

o~ 

91.99% 
103. 

39.: l% 

'A 
NA 124. l% 
NA 0.00% 

15. 

I 8.41%1 6.08%1 

35.61 % 

2~ 

16.23% 
1.24% 

NA 

1 .. 2: 

).011% 

1.98% 

56.39% 

J~ 

60.91% 
18." 
03.24 

18.60% 

9.00%1 

1.37% 
2~ 

425.19% 

28.96% 
.72% 
."A, 
NA 

4.50% 
NA 

6.< 
. ,.,., 

4."3% 
4.17% 
0.<)0% 
5. 

8162% 
L7% 

. .00% 
4.85% 

4.30%1 

0.23% 
~.48% 

1166% 
54.18% 

27.57'1< 28.54% 96.61 % 

0.69'1< ~ = 
--"'" --""'.J:!!. 

NA NA --'" 
9.100/. 8.63% 105.44' 

i NA N 

~~ ~ t------c~~~;it-~2'!~~~ 
,.53% 7,... """ 
).00% 0.< )% W, 
~ ~~ ~ 

1 ~'I-_.J:7.::.fi~~i-f,'68: . .4~.8% 
~ ~~ = ~ 

189.17% 
.404.23% 
261.12% 

NA 
36.04% 

251.51% 

3.30% 

.f= ~ 

.1Q,QQji " "'J, 
53.53% 
3 1. 'g%821 .70% 

NA 

L 
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I. EARNING ASSETS 

A. Loans to Members 

,Lo,,,, «-I y",) 

'Y, 

B. Liquid Assds 

.i,luidi., R,,,,.,,, • CFF 

I 

C. Financial Investments 

"",,,.~ 

~ i" 

D~ 

r r 

USPD - SAVINGS AND CREDIT 

0 0 <,m 0' 

!j 
,o00000 

. 

213,028 137,042 2,323,445 

0 

0 C 0 0 

Page 1 
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" «?,7? 

(43,000 

• <Moe 

0 
0 
0 
0 

.J! 
0 

0 

r 

ANNUAL 
GOAL 

8,
511 
~ 

1 046 '" 

0 

7.96% 

I 
Ii 
i= 
0:00% 

-= 

o~ 

[ r 
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L. L I.. 

USPD - SAVINGS AND CREDIT 
12/31196 12/31/97 12131198 

11, NON.EARNING ASSETS 

A. LiquidAssets 

Cash & Equivalents 5,170 41,914 171,637 
Current (Checkinl'l) Accounts 0 0 0 
F oreign_ CUlTer19Y_ 0 0 0 
Liquidity Reserves 0 0 0 

Oth" 0 0 0 

Total LiquidAsseJs 5170 41914 171637 

B. Accounts Receivable 

Debtors 0 0 0 
Interest Receivable 0 0 0 
Notes Receivable 0 0 0 
PaY!211 Deductions Receivable 0 0 0 
Other Accounts Receivable 0 0 0 
Allowance for Receivable Losses 0 0 0 

Total Accounts Receivable 0 0 0 

C. Fixed Assets 

Land 0 0 0 
Buildings (Cost 0 0 0 
Leasehold Improvemen~iCost) 35,870 28,696 23,999 
Fumitw"e & Equipment (Cost) 2500 2,000 792 
Accumulated Depreciation . 0 0 0 

Net FixedAssets 38,370 30,696 24,791 

D. Other Assets 

Assets in Liquidation 0 0 0 
On.!anization Expenses 0 0 0 
I~repaic!~enses 8.500 2104 0 
Other Assets 0 0 0 
Accumulated Amortization 0 0 0 
Total Other Assets 8500 2104 0 

E. Problem Assets 

Doubtful Assets 0 0 0 
Accoun~ Discrepancy - Assets 0 0 0 
Other 0 0 0 

Total Problem Assets 0 0 0 

TOTAL NON-EARNING ASSETS 52,040 74,714 196,428 

TOTAL ASSETS 2,808406 5 91948 8676237 

Page 2 

L L 

12/31199 03/3112000 

443,688 530,017 

0 0 
0 0 
0 0 
0 0 

443,688 530,017 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 
0 0 
0 46,800 
0 780 

0 46020 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 

443,688 576,037 

15757955 23189890 

ANNUAL 
GOAL 

1213112000 

143,688 
0 
0 
0 
0 

143688 

0 
0 
0 
0 
0 
0 

0 

250,000 
250,000 

0 
300,000 

(76700 

723300 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

866,988 

18909546 

I I I L. 

%Complet~ 

368.87% 

0.00% 
0.00% 

0.00% 

0.00% 

368.87% 

0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/0 
15.60% 
1.02% 

6.36% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 

66.44% 

122.64% 
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USPD - SAVINGS AND CREDIT 

12131/96 12131/97 12131/98 
m. INTEREST 'REARING I,IAml,mES 

A. Sqvjngs Dqwyits 

Regular Savings Deposits 366 859 530912 2173493 
Fixed Savings Deposits 776369 1,061,464 1 062915 
YQuth Savings DeDosits 0 0 0 
Se.ecial Savin8.s Dee.osits 0 0 0 
Pledged Savings Deposits 0 0 0 
Total Savin 'S De osits 1,143228 1,592,376 3,236,408 

B. Emmql Credit 
Shori·Term Loans- CFF<-I yr. 0 0 0 
LonE-Term Loans-CFF>l'ly. 0 0 0 
Loans -Banks 0 0 0 
Loans - Other External Institutions 0 0 0 
Total &ternal Credit 0 0 0 

TOTAL INTEREST BEARING LIABILITIES 1143.228 1592,376 3236,408 

lV. rmr:HNTERM B:EABI&G IfIABlltlIlES 

A. Short-Term Accounts Payable «-30 Days) 53,230 242754 669915 
B. Provisions e,£". Wa£"esiBenefits 0 0 0 
C. Other Liabilities 82359 0 227433 

TOTAL NON·INTEREST BEARING LIABILITIES 135,589 242,754 897J48 

OTAL LIABILITIES 1278817 1835130 4133756 

V. = 
A. Member Share Cll,pital 

Obli£"atorv Shares 1 442,266 3235,370 3,837.057 
Volunta Shares 0 0 0 
Total Member Share Cavital 1 #2266 3235370 3,837.057 

B. Non-lnstitutional Cll,pital 

AssetAvvreciation Owr Cost 0 0 0 
Education & Social Reserves 0 0 0 

Monet~llyReserves 0 0 0 

Other Reserves 0 0 321.448 

Undistributed Net Income 87323 321448 383976 

Total Non-Institutional Capital 87323 321448 705424 

C. lnWtutjQnaI Capital 

Statutory & Legal Reserves 0 0 0 

Retained Earnings 0 0 0 

Special Asset Reserves 0 0 0 

Donations / Other Reserves 0 0 0 

Undistributed Losses 0 0 0 

YTD Net Income ILbss) Transfers 0 0 0 

Total Institutional Capital 0 0 0 

OTAL CAPITAL 1529589 3556818 4542481 

133 
TOTAL LIABILITIES AND CAPITAL 2808406 5J.$'1948 8676237 

r r r 
Pagel 

r ~ 

12131199 0313112000 

8827,224 14,163,779 
1,020,908 2,061,845 

0 33,655 
0 0 
0 0 

9,848,132 16,259,279 

0 0 
0 0 
0 0 
0 0 
0 0 

9848,132 16,259279 

794586 1,572,518 

0 0 
130686 93719 

925,zn 1,666,237 

10773404 17925516 

4.023.289 4,384.763 
0 0 

4023,289 4,384763 

0 0 

35.271 69,841 

0 0 

0 0 
691 398 428076 

726669 497917 

234.593 381.694 

0 0 

0 0 

0 0 

0 0 

0 0 

234,593 381,694 

4984 51 S,264J74 

15757955 23 189890 

£ r 

ANNUAL 
GOAL 

12131/2000 

7,990,402 
4,737219 

250,000 
0 
0 

12,977,621 

0 
0 
0 
0 
0 

12977,621 

533,634 

0 
135000 

668,634 

13646255 

3.781909 

0 
3781909 

0 

40,000 

0 

685,000 

0 

725000 

756,382 

0 

0 

0 

0 

0 

756382 

5263,291 

18909546 

[ 

%Complete 

177.26% 
43.52% 
13.46% 
0.00% 
0.00% 

125.29% 

0.00% 

0.00% 
0.00% 
0.00% 
O.OI}'J'(' 

125.29% 

294.68% 

0.00% 
69.42% 

249,20% 

131.36% 

115.94% 

0.00% 
115.94% 

0.00% 

\74.60% 

0.00% 

0,00"10 
0,00% 

68,68% 

50.46% 

0.00% 

0,00% 

0.00% 

0,00% 

0.00% 

50.46% 

100,02% 

122.64% 
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USPD - SAVINGS AND CREDIT 
12131196 12131197 12/31198 

NCOME STATEMENT 

INCOME 

A. Income - LQans 
1. Interest Income - Loans 151,241 544,013 919,981 

2. Pena[lty Interest Income· Loans 0 0 0 

3. Commissions / Fees - Loans 0 0 0 

4. ~s~ Insurance Premiums - Loans 0 0 0 

Net Income ~ Loans 151241 544013 919981 

B. Income - Liquid Assets 3,017 5,528 15,308 

C Income - Financial Investments 0 0 0 
D./neorne _ Non--.fmancial Investments 0 0 0 

E. Income - Other 0 0 0 

GROSS INCOME 154,258 549,541 935,289 

~, FINANCIAJ,CQSTS 

A. Interest Expense - Savings Deposits 12,986 116607 271,204 

B. Insurance Premiums - Savinp$ Devosits 0 0 0 

Financial Costs - SavinJ:s Deposits 12,986 116,607 271,204 

C. Financial Costs - External Credit 0 0 0 

D. Dividend Expense· Shares 0 0 0 

E. Insurance Premiums· Shares 0 0 0 

Financial Costs ~ Shares 0 0 0 

F. Financial Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 12,986 116,607 271,204 

ill. GROSS MARGIN 141,272 432,934 664,085 

EXPENSES 

lv, OPERATING EXPENSES 

PersolUlei 37,500 165,282 234,500 

Representation 0 0 0 

Administration 16,448 33,528 45,609 

Marketina 0 0 0 

TOTAL OPERATING EXPENSES 53,948 198,810 280,109 

~, PROVISIONS - ruSK ASSETS 0 0 0 

VL NET INCOME FROM OPERATIONS 87,324 234124 383 976 

~, QTHER lNCQME l EXfENSES . 

Extraordinary Items (Net) 0 87,324 0 

Previous Period Ad_lustments (Net) 0 0 0 

Ivm. NET INCOME 1 LOSS 87,324 321448 383 976 

Page 4 

L L 

12/31199 03/3112000 

2212,939 950,178 

0 0 

0 0 

0 0 

2212,939 950178 

30,600 8,821 

0 0 

0 0 

0 0 

2,243,539 958,999 

301,043 296,153 

0 0 

301,043 296,153 

0 0 

237,253 63195 

0 0 

237,253 63,195 

0 0 

538,296 359,348 

1,705,243 599,651 

312,450 90750 

0 0 

204,152 80,825 

0 0 

516,602 171,575 

497,243 0 
691,398 428076 

0 0 

0 0 

691,398 428076 

[ 

ANNUAL 
GOAL 

12/3112000 

3,313,436 

0 

0 

0 

3313436 

179,215 

0 

0 

50000 

3,542,651 

985,007 

0 

985,007 

0 

234,156 

0 

234,156 

0 

1,219,163 

2,323,488 

800000 

100,000 

276,700 

100000 

1,276,700 

0 
1046788 

0 

0 

1046788 

[ I L 

% Complete 

28.68% 

0.00% 

0.00% 

0.00% 

28.68% 

4.92% 

0.00% 

0.00% 
0.00% 

27.07% 

30.07% 

0.00% . 

30.07% 

0.00% 

26.99% 

0.00% 

26.99% 

0.00% 

29.47% 

25.81% 

11.34% 

0.00% 

29.21% 

0.00% 

13.44% 

0.00% 
40.89% 

0.00% 

0.00% 

40.89% 
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il. 

/'-1; 

L il. L [ L L 

BATCH TWO CONSOLIDATED 
ANNUAl. 

GOAL 

Number of Cl't-dlt Unions Re resented in this re ort 
12/31197 

6 
12/31198 

6 
12131199 

6 o o 
0110112000 I % Con~.'" I 

o 
P-E-A-R-L-S RATIOS GOALS 

t:.....J, l'E£11:8=ti 
1. AJlowance for Loan Losses! D<:linq. >12:-,M;=o",'=:--_+__ 10."'" _____ ~Q9..:000/0 100.00% 100.00% NA NA NA NA 
2. Net Allowance for Loan Losses I Dclinq. 1·12 Mo. __ .-",~,,-" _____ 1-_ 3840,:;;31;';%'1---;4936,24% 11.42% NA NA ---N;'iA+--~Ni';ACi 
,,3~. C",o"m",p","",t.",L",oan"",C"harg"""'",.Off"f70":fD,":.,"lin",9",u,,,en,,,£Y,",>,::1~,2",1",!0c.. _-/-_ V .. ~tN~ _No No No NA NA _...;N~,Ac+-._",O.",o0'f;%Cl 
4. AmlualLoan Charge-offs I Averoge Loan Portfolio -_ •. 0% NA 0,00% ---o',OQ~r-"NA--NAI-- NA _~ 
5. Accum. ell e·Offs Recovered! Accum eh Offi; IU~% - 0.00% 0,00% 0.00% t-- - NA - NA NA NA 

!!....J1 ,I 
s 

2. ,oui, 

4. 

Savings Deposit 
. Ext.mal, :redit, 

"To,", Assets 
.,", As,ets 
Assets 

L 

::!.-II. To"L 
2. 

II To'" Loan Portfolio 

3. 

~1. >J. ,Tn t Lo';;Portfolio 
2. Liquw Assets. 
3. Fin. t Income 'Avl> Fin 
4. Non·Fin. Inv. "!Come' Avg. Non·Fin. 

Fin Co,,,: '"vg. 
6. Fin Credit! AI'); External Crewt 

'in'~ 
Iross ~Assets 

, Avera ••. 
, for: I Average As,," 

. )th"rncom. or Expense I Av .... g. Asse" 
. 

M." .. ,.,,, 

." 

72.41% 
7.52% 
0.80", 
4.06% 

4: 

69.55% 68.17% NA NA NA NA 

3.: :),91"" 

009%r_'_'7.0~U'~~'I._._~3L~5.3%~_. __ ~~~_. __ ~~~._ .. ~~.~~ __ AA~~ 
l5~8'8% 15.36% ;.76% NA NA NA NA 

87.67% NA NANA NA 

0.00% 

8¥o* 
1.06' 
).92' 
.17% 

~ 
0.45% 

'0.03% 

2.Q6% 
4.13% 

1~ 
29% 

14.56% 
6.96% 

. U4% 
-0.02% 
6.180/, 

14.87% NA NA NA NA 

~~====~:~~====~~1~===~N~1~~==~~~. 
'.96% NA 

13.69% NA 

~T---~r-~cr----f,7:t---~ 
'0.02% NA NA NA 
5.36% NA NA NA 

NA 
NA 

!..-I. LIQlUDUY . 

_~ Liquid Assets ~ ST.Payables I Total Deposits _, -f----"""""''''''' .• ",m-,,",,-" ___ + __ -,,15~~.1~5"!;'" _-;;23;:.3",7;;:%c\ __ 41'i'8.2;;602~/I)C\ ____ ---;:N;:A+-__ ---;N¥.AC\-__ ~N",A'-I-._--;N:!-A~ 
}~.~Li~·qm~·~ruo/~R~~~~~'7'TIT~o~W~Sa~vin2g~s~D~ep~o~si=~ ______ r-____ : __ ~IO~%.~ ___ .. __ r-___ ~8.~73~%?r_."2~0.~03~%~. ___ ~2~1~.~~%~. _______ ~N7At __ -7N~A:~ ___ ~N7A+-__ ~N~A~ 
3. Non-Earning Liquid Assets I Total Assets w.. 'OwIIYi 0.67% 0.43%."" 1--;:"0',,32,,",,,' 1-__ ,""N",A=I __ ~N",A:'t-____ "",N",A+ __ N~A"I 
4 Uauidi Reservesi Total Available LiQuidity 88.87% 95 . .50% 96.63% NA NA NA NA 

rotA' .".t, 
:.oan' 

ICred' 
. Share Capital 

6. C.pi,", 

iINHATION 

, .... , ..... 

67% 36.03% 18.40% N.' NA 
1% 30 22% 17.04% N. NA 

48' 34.82% 12.79% N. <A 

'" ?~ '.58% N. NA 
5"T-__ ~.,;.')~~/O+-.~'~1.0100~% ____ ·~N.i ___ ~~ ____ ~I-__ ~N~A 
53' 34.690/, /.97% NA N. NA NA 
36q 20.120/, ,.18% NA NA NA NA 

6.08%1 10.57%' 4.30%1 NAI NA i 

L 

>If DOC'S NOT IN<LUOe 1='(.60- pagel 04:54 PM 051 
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I. EARNINQ ASSETS 

A. Loans to Members 

B. LJquit! Assets 

-CFF 

Savin, . , - Banks ,tc. 
Seou,,; i,' 

C. FinaNcial JlWestmen($ 

Sh ... , 
DOPosii ~-C 
,,,in,, . s - Banks, ,to. 
'eo""it; 

D. NOII-Flntut.c.JaJ [~91ments 

..• 

BATCH lWO CONSOLIDATED 

5,901,'" 

10,,82,545 33,351,9" 

4S7,41: 239,168 

2.299,741 

53.161 .3.241 

'" 

~c 

40.550.190 
4:514,1'" 

C2~V~~iOUS~~~====~~2~~"6,~3'282~ 7,900 22.500.051 

Page 1 
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o 

o 

[ 

o 
o 

o 

ANNUAL 
GOAl. 

[ 

o 0.00% 

.0% 
100% 
;:;;w. 
100% 
0.00% 

I 
'.00% 

° [it 

[ [ [ 
[ 05:04 PM 151061 



It. It It L. 

m, m:rERESI BEARING LlABU IDES 

A. Sgrlugt lMpOldts. 
Regular Savings Dee.0sits 
FiXed SavinfJ/ Dee.0sits 
Youth Savings Deposits 

Seecial saviJ::&s Dee.osits 
Pled~ed Savings DepOsits 
:t0wl Sa"JlIgs Depasiis 

D. ExlJ!nwl CmIif 

Shorl~Term Leans - CFP<=l yr, 
Long-Term Loans-CFF>J yr. 
Leans - Banks 
Leans - Other External Institutions 
Total External Credit 

TOTAL lNTERESTBEARING LIABn.ITIES 

IV, NQN-rN'l"F.'R"RSIBEA1UliG: 1 IA:aIl II:IE:S: 

A Short-Thrm.AccoWJts Pa'J!.able «=30 Davs) 
B, Provisions (e.g. Wages/Benefits) 
C. Other Liabilities 

TOTAL NON-INTEREST BEARING LIABn..rrn:S 

OTAL LIABILITIES 

V. = 
A. Mfmber Aha"e Cagltal 

, Sh.m, 

B, 

,o,,,C,,, 

Bd_',n&, 
Mo , RR 

Oth" /Ie,,,,,,,, 
, "MTn 

I C""ltal 

C, 

S/aMory & 1. "' R. 

/leta'""d E.m'"", 

~ , 
, L""" 

ITDN,'; 

rat.l. 

rrO l\\L CAPITAL 

ITOTA: 

L L 

BATCH TWO CONSOLIDATED 
12131197 12/31198 12131/99 1l'*1I'fIo*"''''.1I''* *ft,,~*"'''***j\,* 

S7 048 602 103096,490 123223 537 0 __ 0 
36,455,929 63,316,721 64,494,010 0 0 -

0 0 0 0 0 

0 95784- 84 595 0 0 -
0 0 0 0 0 

123504,531 166,508,995 187,802,142 0 0 

1.1d2.1 082 171850!520 -1.?A..? I 319 0 0 
0 0 0 0 0 

7,166,722 9,784,011 22,773,908 0 0 
0 0 0 0 0 

21460804 27.634531 35255227 0 0 

144.965335 194,143,!!26 223057369 0 0 

3287 102 4,190404 ~6051 0 0 
226,005 109,489 84,097 0 0 -

11872253 29432768 28.692 234 0 0 

15385360 33 732 661 41 z122z382 0 0 

160,350695 227876187 264.179 751 0 0 

'MO",'" '''''"0, <.< '" '" 0 0 
130,46' 219,169 

0 0 0 0 0 

2,072,168 2,748103 0 0 

739,269 1,865,248 0 0 

306,649 194,061 620,551 0 0 
13,251,798 16,635,083 18,168,325 0 0 

15,804,45; 0 

< '07 '" "'"'' , ""<, 0 0 

0 0 0 0 0 

'M< 0" ',574.37' "'4 '17' 0 0 

1:IOa,925 '00"" ','07400 0 0 

0 0 0 0 0 

0 0 (a70,861' 0 0 

,m.'" 0 0 

0 

Page 3 

Al'lNUAL 
GOAL 

I. 

0110112000 ~COlllpk>1e 

0 0,00% 
0 O.O{)% 

0 0.00% 
0 0.00% 
0 O.OOO/" 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00"/0 
0 0,00<'/0 

0 O.O()% 

0 (l.DOOA! 

0 0.00% 
0 0.00"/0 

0 0,00% 

0 O.oou/t 

0 0.00% 

o 0.00% 
0.00% 

o 0.00% 

o 0,00% 

o 0.00% 

o 0.00% 

o 0.00% 

0,00% 

o 0.00% 

o 0.00% 

o 0.00% 

o 0.00% 

o 0.00% 

o 000% 

o 0,00% 

0 0,00% 

1 l [ l. 
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II. NQN~}rAR~.sns. 

A. Llqu14 Assets 

.~ash ~uil'alent~. 
furrent.s Checking} Accounts 
Foreign CUlTer\CY 
.!d9.uidity Reserve~ 
Other 

Total Llqultl A!!els 

B. Accounts /Uculvable 

Debtors 
Interest Receivable 
Notes Receivable 
P8J!oll Deductions Receivable 
Other Accounts Receivable 
Allowance for Receivable Losses 

TaJal AccOJUIts Receivable 

c: Fixed Assots 

Land 
Buildinss (Cost) 
LeaseholdImprovements Cost) 
Furniture &EQuipment. (Cost) 
·Accumulated Deoreciation 

Net FlxiId Assel$ 

.D. Othe/, Assel$ 

Assets inI,jguidation 
Organ~zation_~~es 
prepaid Expenses 
Other Assets 
Accumu[ ated Amortization 
Total Other Assets' 

B. Problem Assets 

Doubtful Assets 
AccoWlting Discrepancy ~ Assets 
Othel" 

Total Problem Asse!$ 

TOTAL NON-EARN'JNGASSETS 

ITOTAL ASSETS 

r r r r r r 

BATCH TWO CONSOLIDATED 
12/31/97 12/31/98 12131199 >'1""."*"'*"''''* 

S67454 610447 SJ5667 0 
. 

---1~747 1,089797 677 1233 0 
0 0 0 0 ._---- -- 0 0 0 0 
0 0 0 0 

r--.ke.~!>m -- 17002<14 121.;J£! ---_!'. 

6328172 10431646 ., 489 974 g. 
125,507 0 0 0 

----4 ----2--- 0 0 

r------;-" 0 
0 0 0 

--__ 1,079,717 1 072 534 813 561 0 
0 0 0 0 

7.S3.l396 11,504,180 ---.M.£~ 1-- 0 

16,294,866 16386745 16020653 0 

--_. 16,616,870 2.3 ,937 ,994 37,324,191 0 
33187 32,897 34 _22~_ __ .. __ 2 

13972438 1L721 ,146 20575765 0 

01590213 ('i4 034 71 (16282934 0 
.. 

35.327.148 ~f067 57.671900 0 

657739 2588961 4743763 0 
0 0 105000 0 

256,597 534,320 828,819 0 
719611 761647 I 111712 0 

0 0 0 0 
1,6.13947 3,884,928 6789,294 0 

40,250 40,250 40,250 0 
0 0 0 0 
0 0 0 0 

40.2.50 402.50 40.250 0 -
-46,-495,942 61,173,669 74,317,879 0 

292716,655 398190235 471453173 0 

page 2 

**111 •• .,1:", •• * 

-~ 0 
0 

0 
0 

1-'--'--- 0 

0 
0 

0 
0 
0 
0 

0 

0 
0 

1--- 0 
0 

0 

0 

0 

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 

0 

r 

ANNUAL 
GOAJ~ 

0110112000 

t--- 0 

0 
0 

0 
0 

0 

0 
0 
0 

---+ 0 
0 

0 

0 
0 
0 

0 

0 

0 

0 

0 
0 

0 
0 
0 

0 
0 
0 

0 

0 

0 

( r 

K CoMpltle 

a.OooA 

0.00"/0 
0.00% 

0.00% 

0.00"/0 

0.00% 

0.00% 
a.ooo;" 
0.01)('/0 

~~~~ 0.00"/0 
0.000/0 

0.00% 

0.0001" 
O,O~/o -000% 
O.O~/o 

0.00% 

0.00% 

0.00% 
0.00% 
0.00% 
O.O~/o 

0,00% 
0.00% 

0.00% 
O.O~/o 

0.00% 

0.00% 

0.00% 

O.OOD/O 
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L L ill ill 

BATCH TWO CONSOLIDATED 

12131197 12/31198 12131199 
INCOME STATEMENT 

llil:Ql.\1E . 

A. I'lcome - l.oans 
1. Interest Income - Loans --- __ 2~.l39 >7~~ 1-_ 39>479,9~_ ___ 44963.75~ 

2. Penailty Interest IncoE1€ - Loans -- 510,481 _i~t2~.?. ___ .!57·~i 
3. Commissions / Fees - Loans 5,568,499 12.5~ __ 15,526,580 

4. (Les'iLInsurance Pmmiums - Loans 0 0 0 

Net Income - Loans -- _!-'!!.~18, 755 52,503,510 60,947,47.1 

B. blcome - aguid .A.s.Tttr 3,113,!,'-!..!. '. 4,864,592 5,710,762 

c. !nCf!.me. Fhumchll Invesimfflts ----- 0 4976.5 789,005 

D. Income - Nonfinancial Investmenlx -- 195,497 ~79!S94 6Z},S71 ---
E. Income - Other 780349 10099431 11 960 66S 

GROSS INCOME 38,308,332 68,096L8.!! 80,029,433 

Ii. [l.t{Ars:cIAII COSIS. 
A. Intere~ Expense - Savings. Deposits 8,482,221 14,665,517 16,294,838 

B. Insurcmce Premiums - SavinJls Deposits 0 0 0 

. Financial Ctut.r:. Sav!!!&! Deposits 8481111 14 665 517 16.1948J8 

C. Financial Costs - External Credit _ 37Q~ 1--- 1,498,305 2,692,880 

D. Dividend E~ense - Shares -- 801,434 ~,514,698 1,452,034 

E. Insurance Premiums - Shares 0 0 0 

Fillancial COSts ~ SltIU'eS 801,434 1,574.698 1.4~Z.OJ4 

F. Financial-Costs- other 
.... 

177.562 47,248 77,690 

.10TAL FINANCIAL COSTS ---f-_~2,?'!§' __ 17,785,768 20,517.442 

--
IlL GROSS MARGIN r--- 28,476 • .!!.7 -~!~ 59,511,991 -- -

~ 

"". Q:eEE AllOO li'XPF.NSEG 
Personnel _..2!'.Q9E"l _ 13,440 .. 201 17,090,$66 -
R~resentation 809,447 1,891,025 - 1,664,287 

Administration 2,735,236 8,538;395 11,682,553 

Marl<,1ing 131,883 189909 86941 

TOTAL OPERATING EXPENSES 11.586,449 24,059,530 30,524,347 

-
Iv. PROVISIONS _ RISK ASSETS 1.054,}.gl 4,961,336 - 5,769,764 

~. NET INCO:ME FROM OPERATIONS 15835480 21.290258 23.217880 

fn'~X1'-
Extraordtn!!!1 It~UlS (Netl 69654 54475 91 817 

~revtous Period Adlustments (Net) 0 0 0 

Ivm. NET INCOME I LOSS 15,905,134 21,344,733 23,309697 

Page 4 

L I 

*:1'0 ""lit."'.".". "" .. "''''' ...... """, ... "",,, 

0 1-- 0 -------0-_____ 0 0 

0 0 -----
0 0 

0 0 --- -
0 0 -- -
0 -~ 
0 0 -------:--
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

:-- 0 0 

0 0 

0 0 -
i== 

0 0 -

0 0 

0 0 

0 0 -
0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

I 

ANNUAL 
GOAl. 

0110112000 

0 -----
----_-'! 

0 

0 

0 

0 --
0 

0 

0 

0 

0 

() 

0 

0 

0 

0 

0 

0 

0 

-
0 

0 

0 

0 

0 

I 

% COllqlletu 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

a.oo'!!;.... 

'!:i!.Q2L 
0.00% 

0.00% 

0.00% -. 

0.00% 

0.00% 

O.O()% 

0.00% 

0.00% 

O.ODOIa 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0_ f-- o.~,!,,! 

-~ -.!!,~ 
0 0.00% 

0 - o.OO~~ 

0 0.00% 

0 0.00% 

I 
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ATTACHMENT ELEVEN 
INDIVIDUAL PEARLS 

BATCH TWO 

-



Ii.. Ii.. 

NlUnber of Cl'edit Unions Re resented iiI this u ort 

P-E-A-R-L-S RATIOS 

AGDAO MARKET VENDERS 

GOALS 

12/31197 
1 

12/31198 
1 

12/31/99 
1 

I. 

o 

l l 

ANNUAL 
GOAL 

L 

~U"""'"'''' 01/01/2000, % Complete I 
" 0 

L.J, fI!.J2IJ!£J:Kl1Y 
_!.:_:~I1owall<:e fol' LOaf! Losses' Delinq. >12 Mo. 100% 0.00% 0.000/1,,' 1--;;"O'~O()o/,,,.,,, I-___ ~N"A'+_-~N"'A"+_--~N"A'+_--....,N"'A 
2. Net Allowance for Loan Losses I Delln",q",. =,-1--""2"'M"0c;-. __ ,I-___ ~,,,,"_-_-_-:_--= =--~~~ -=-_o.00% -5",OO",.,,40,"%,,+-_= ___ .-,,~!J: r-:::_~~N~A~===~N~A~~=AQNg)A~ 
3:-C'omplete Lo~ Charge-9ft' ~fDe1inquency > 12 Mo. ,.YbfuNo Yes Yes N0:;-;~d __ N",-"-A_cd_,,NA"-;d ___ ~NA 0.00% 
4. ArulUa! Loan Charge-off's I Aver~ Loan Portfolio u% NA :=-~ 0.00% _ Q:~ NA N,,,At-__ -;;;N,,At-_ NA 
.5. Accum. Cha e-Offs Recovered! Accwn Ch e-Offs l~O% 0.00% {l.OO% 0.00% NA Nt\. Nt\. NA 

iQuid 

4. 

Savirl", Deposits I' 
External Credit! Tota 

, I' 

,Asse" 
",sets 

"'--11. Toto! 
2. 
3. 

n, ,Tn 

II Toto! Loan Porlfolio 

• >J _, Loan Porlfolio 
Income IAvg. . , 

'Avl', Fin. 
'4. Oll:l'in. Tnv. . Non·F 

, Savings )epostts, 
Credit I Avg. III lernal :;redit 

'in . Member Shar" 

'Average Assets 
'or , / Average Assets 

II . Other ncome ExPense I 

fL-I1. 'Tnt, 

2. Loans 
3. 

~' . 'Cap'''' 

.R; 

88.06% 

'.48% 
2.74% 
2.97% 

'3' 

. 0.00% 

.6.23% 

30.29% 
NA 

0.00% 

:Ii 
20~ 

0.00% 

~ 
NA 

_2:> 

~;~ 
2.13% 
5.77% 
2. 

_2; 
69.1 
10.. 

0,00% 
2.54% 

39.79% 
NA 

0.00% 
23.01% 

0.00% 
[6.54% 

~! 
1.00% 
1.00% 
).00% 

~~1-----~~~~~~~~~~--~~~~--·-·~~~~ 
2.09% NA NA NA NA 
4.68% NA N, NA NA 

~ ~~ ~~ 
.. 15% NA NA 

45.68% 
5.65% 

25.48% 
NA 

0.00'/0 
39.73% 

1.20% 
0.00% 

0.00% 

NA 
NA 
NA 

0.0 

NA 
NA 

NA 
NA 
NA 

·NA 
NA 
NA 

, 

NA 
NA 
NA 
NA 

NA 
NA 
NA 

, 

NA 
NA 
NA 

·37.05% 1.96% NA NA NA NA 

~:~:~~_-_~~:~'O~;;rt~----~ ~~-1----i~~~----o~~::~a-.---~~:~:~I 
NA NA NA NA 

~~--~~~~--~~--~~--~'i 
22.26% NA 

-~ ·~~=====~::4t==~N~A====~~~~ij:===~~~~ 
NA Nil. NA NA NA NA 

I. 
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".~~~ 

r. EARNING ASSETS 

A. LoaM to Members 

Short·T,nn'· '«~I y,,,) 
(> I <~ 3 y,,,,) 

( >3Y,ar,~ 

[,0"" 

B. Liqul([As~ets 

~B:et" 
~ ........ 

. 

C. f!JnancIaII"""s/meH($ 

'~ 
i . 

D. 
various 

r [ r [ r [ 

AGDAO MARKET VENDERS 

0 C 0 0 
4,516,Ot: 

0 0 0 0 

0 
0 
0 
0 

10' 0' lOMe 108.00( 

111.430 293,402 241,11' e 

Page 1 

F f 

0 
0 

0 
0 
0 
0 
0 
0 

0 

. 

[ [ 

ANNUAL 
GOAL 

0 0.00% 
0 0.00% 
0 0.0(% 

o:O( i/o 

~~ 

0 0.00% 
0 O.O(W. 

).00% 
().OOO" 
0.00% 
0.00% 

E:: 
} 
~ 

0:IE: 

03:45 PM 051 
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I.. I.. 

AGDAO MARKET VENDERS 
12/31/91 

Ill. 
A. LlqulaAssets 

C"h~ 130.61 (524" 29.491 

LiQUiditvR",n .. 

Totalf' ,M 130.614 152.42; 29.40' 

B. ACCQ#/tts Recelvable 

D,bt"" 4.60C ( ( 

~ 
C 
0 

3.6 

ToJol "'00 3.61. , 
C. F~4As$etS' 

lAnd C c c 
Boildio", (CoS\ 

32.897 32.89' 32,89' 

98.94 lB3.24 185.24 

C33.234 "4 B41 ,"1 '" 

,'" Fe.O A .• "''' 
...... , . '8.61M 161.2'. 136.5", , 

D,. Other Assets 

A",,, io . ·i'·· C C ( 

105.00C 

ZO.4BC 

~ 
i 

16.384 125.48' 

E. P1'oblem Assets 

Doubtful Assets 0 0 C 

i 

Oth" 
~ .~ .. ~ 233,818 12.~63 291,S35 

~ 

Page 2 

Ii .. 

( 

( 

( 

, 

( 

( 

C 

0 

( 

0 

, 

0 

0 

0 
0 

0 

0 

0 
0 , 

0 

0 

0 

( 

C 

Ii. 

ANNUAL 
GOAL 

[ I I I. I. 
0002190. 

!"Co;';;'; .. 

0 000% 

'0 0.00% 
0 0.00% 

Ii '0'00% 

, 0.00% 

a 0.00% 
0 000% 

Ii nr,;;;;; 
0 0.00% 
0 00"';' 

Ii noeM: 
0 0.00% 

0 

~ 0 

0 0.00% 
0 000% 

Ii 00n% 
, 0.00% 

0 0.00% 
0 0.00% 

Ii 00n% 
0 0.00% 
0 000% 

0 0.00% 

0.00% 
0 0.00% 

n 0.00% 

0 0.000/0 
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m. G 

A. Sa"."" D,"""'''. ;- ". 

, Depo,i/s 

B. 
Sho,,·Term loan,· CFF<=i ". 

Loan,·Banks 
loan, 
Total 

IV. 'N'ON-tNTF.REfrI :JU;ARINGUl\mI:r.o;El3; 

A . •• ""nom" Pavabk «=30 rx",) 
B. , (."'. 
C. 

TOTAL 

V. = , 
A. Membgr Share QpItq.J 

..... 

Obl!E.atOJ~ Shares 
Volunta Shares 

. Total Member Share Cae.Jtal 
D, NQp.f&dtutltmtt.1 CqpUaI 

Asset MOTeciQlion CNer Cost 
Education & Social Reserves 

Monetary Reserves 
Other Reserves 

Undistributed Net Income 

Total No,,~I1fStltHtloJlal C'apUal 

C 1i1.rJ.IJJ11.10tl41 Cqpltal 

Statut0r:1. &: legal Reserves 

R£ta(ned Earnfnf!s 

S(!!!.ciaJ.Assel hserves 

Donations I Other Reserves 

Undistributed Losses 

YTD Net Inc~e (loss) Transfers 

TotalltwdJutlOlUlI 9aplJal 

OTA!. CAPITAL 

OTAL LIABn.ITIES AND CAPITAL 

/j7J 

r r r r [ 

AGDAO MARKET VENDERS 
12131197 12/31198 

252.?O' 141.487 tn.98· 
C C 
C C 

0 C 
C C 

252,7" 141,481 

329.063 114.022 100.000 
0 , n 
0 
0 

329.061 JU022 100.000 

581.857 255.so<l 272.'83 

0 0 26.104 
a 1.2 895 

18'1.63' 64.78' 133097 

187,638 65S99 160,096 

2,396,587 3,510,141 3,837,547 
0 0 a 

2396 587 3,510,141 .3 837.547 

a 0 a 
54626 101 570 101 146 

45,2.99 72,141 50,929 

0 0 0 . 
250746 547073 159250 

350671 720784 311.325 

83,O,.?.2 161733 1$4 483 

0 0 0 

59323 137477 160227 

95,000 230,000 230,000 

0 a a 
0 0 0 

237.403 529210 574,710 

219841661 4760 135 4713582 

3754156 5081643 5156661 

Page 3 

r [ 

0 

0 
0 

0 
0 

0 

a 
a , 
0 

0 
0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

O. 

0 

r 

( 

( 

c 

( 

0 
0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ANNUAL 
GOAL -. 

r 

000'1:1$10. 

1"_·" 

( • 0.00'/, 
' 0.00% 
-0:000;' 
o:ow. 
, 0.00% 

( , 0.00% 

-~~ 
0.00% 

- o.n"" 
0.00% 

( 0.00% 
0.00% 

-0.00% 

( 0.00% 

'M";; 

0 0.00% 
0 0,0001\> 

0 0.00% 

0 0.00'% 

0 a.ooo/o 
0 0.00% 

0 0.000/0 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 O.O()<'/o 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 
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I. .. L L 

INCOME STATEMENT 

INCOME 
A. Iltcome ~ Loans 

1. Interest Income - Loans --
2. PenaUtt IntereJt Income - Loans --
3. Commissions I Fees - Loans 
4. ~1..eSS) Insurance Premiums - Loans 

Net Income - Loans 
B. Income - LilJ.uid As:retr 
C. InC4nte - Financlallnvestments ---_._---
D. Illcome - Non:l!!umcJaJ InvestmenIY 
E. Income - 011ter 
GROSS INCOME 

IT. f]tiAtiCI~I ~QtiIS: 

A. Interest Expense - Savings [)eoostts 
B. Insurance Premiums - Savings Deposits 

FlmureJal Costs' - Sav/n~ Denos/ls 
C. nnancial Costs - External Credit 
D. R!:y,idend E::se.ense ~ Shares 
E. Insurance Premiums ~ Shares 

Financial Ccu1s ¥ Shares 

F. Financial Costs ~ Other ...... 
·TOTALFINANCIAL COSTS 

m, GROSS MARGIN 

IV, Q'fEBADIS:GIi:x:eENSES 
Personnel 
Representation _ 
Administration -
Marketin. 

TOTAL OPERATING EXPENSES 

V, PROVISIONS - RISK ASSETS 

VL NET INCOJ\IIE FROM OPERATIONS 

;vrr. QIHER IIiC0MF. I F.XPEMSES 
Extraordht!!!1 Items {Net) -
Previous Period Adjustments (Net} 

~,NETINCOME/LOSS 

I. 

AGDAO MARKET VENDERS 
12131197 12131198 12131199 

614,791 -_. 1,405,242 1,083.552 
133,788 157,944. - 71,719 -

1,~qg. r-- 0 0 

0 0 0 

749,579 --- 1,563,186 1,155,271 

1,202 5,351 1,635 

0 0 0 -
14,222 46,583 106,181 

74468 124 012 2796S: 

839,471 1,739,138 1,542,745 

0 0 8,175 

0 0 0 

.0 0 8175 -
13,493 36.651 0 -

358,209 ?~ 196,222 

0 0 0 

358,209 781~533 196,222 

0 0 0 

431,702 818,184 204,397 

407,769 920,954 1,338,348 

204,458 237,460 525,393 
56,322 392,658 255.945 

119,053 253,408 557,010 
27,936 37428 0 

407,769 920 954 1,338.348 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

Page 4 

L l 

."",.,.",,"11""."',. *"''''' ....... ,. ... '''*11. 

0 0 -
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

° 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

I 

ANNUAL 
GOAL 

OllO112000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

• 
0 

0 

0 

0 

0 

l l 

% Complete 

0.00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 
0.00% 

0.00% 

0.00% 

O.{lO% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
0.00% 

0.00% 

0.00% 

0.00% 
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[ r 

I 

RATIOS 

1 Losses I Dolinq. >12 Mo. 
r Loan Losses Dolinq. 1-12 Mo. 

. Comn!ete Lo,,;' . 12 Mo. 

'/~ffS-

I!L=I. Net Loans IT 
[Assets 

'otaiAssels 
4. s I 

""","Mr ~i'!.!..~ 
~As,els 

Tot.[AS,'ets 

~1. Total, 
2. 
3.-?:"'~ 

/1 Total Loan Portfolio 
I Assels 

I . Assets 

U, ' Avera.e Not L~,"pmtfor;o 
2. ,T';, , IAv..·· •. '; 
3. Fin. ' AVS Fin. 

~!':!:!! . ~come I Av •. Non· 
~ " Deposi~~'. SavinJ>s Deoosits 

. t ~~ tern I Cedi, 
'in sis: I AvS [ember hares 
"",,-M,,>inT 

I Avera .. Assels 

. OU,er ",come or , I 
, ""els 

, • sT ',", • Deposils 
Total 

I Mllilable Liquidity 

Ie 

r r r 

CITY n'fIJ£~ ! A ~ED 

100,,", 

"" 
. "'; 

c ...... ,," 
. -.; :;: '" 

"'"'" 

'''' .... 

100.00% 
).00% 

Yes 

~ 

0.00% 
40.82% 
39.46% 

100,00% 
0.00% 

Yes 

~ 
52.16% 

-1~ 
4.18% 

0.00% 
39.61% 
27.89% 

0.33% 
·297.40% 
No 

-~ 

75.25% 
46.45% 
8.28% 

31.30% ? 1.13% 19.95% 

ji i ::::: . 

NA 
NA 

NA 
NA 
NA 

N, 
N 

N 

NA 
NA 
NA 

0.01 

ANNUAL 
GOAl. 

".. , I 

NA 
NA 

NA 
NA 
NA 

NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
!irA 

NA 
NA 
NA 
NA 

.. NA 
NA 
NA 

1 

NA 
NA 

0.00% 
NA 

NA 

NA 
NA 

NA 

A 

34.76% •. 89% 1.07~ <A . NA 

~~~~----~w~%I--~~~~'----~'~----'~~~~~*~--~~~~' 
L30% 6.17% 3.07% NA NA NA NA 

'~ ~ i¥~ . ~A ~~l}1 ~* 
0.00% 0.00% 0.00% N NA NA NA 
).00% ·3.95% ·6.38% N NA NA NA 

8.96% ' "" .. 52% 
).00% l.OO% ).00% 

~~~il:::::±~ 

~ 
25% 

. 21 
~ 

·l.1.18% 
0 .. 
7. 

.'0.30% 

5.98% 
·17.53% 

~~ 

I 

NA 
NA­
NA 

NA 
NA 
NA 

NAI NA 

IA 

NA 
NA 
NA 

NA 

NA 
NA 
NA 
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I.. I L L L 

CITY INTEGRATED 

.. , 
L EARNING ASm.'i 

A. Loans If} Members 

Short.:!£!m~ (<=1 Ye~) 0 0 
Medium·Tesm Loans ~> 1 <- 3 Yeat's~ 7101850 7661,834 
Long:~Tenn Loans (>3 Years) 0 0 
Oilier Special Loans 0 0 
All(lwance fol' Loan Losses 60420 62315' 
Total NellooM 7,041,430 7,599,519 

8. Liquirf Assets 

Liguidity Reserves· CFF 0 0 
Deposits. eFF 0 0 
Savin~ Deposits . Banks etc. 487,412 239168 
Securities & Investments 0 0 
Other Miscellaneous Investments 0 0 
Total LiquJil. Asse/$ •. . 487.412 239168 

-C finan.cial/nVlflltments 

Shares· Lea2UelAffiliation 282269 351,075 
Deposits. CFF 0 0 
Savinas Do3J)osits • Banks, etc. 0 0 
Securities & Investments 0 0 
Other Miscellaneous Investments 0 0 

ToJal Financial Investments 282,269 351&!! 

D. NOllwFilttlncial/1tW!stllU!nts 
Various 681,047 609,633 

TOTAL GASSETS 8.492 158 8799395 

/Js 

L 

503~ 0 
0 

0 0 
0 0 

9407 0 
5,029,687 0 

0 0 
0 0 

57,132 0 
0 0 
0 0 

_-lUg 1-- 0 

36$ 860 0 ._. -0 0 
0 0 
0 0 
0 0 

368.8....6.! _ 0 

841,001 0 
6296680 0 

Page 1 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

I.. 

ANNUAL 
GOAL 

0+ ___ 

0 
0 

I 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 

I I 1 

O.OOC/o 
0.00% 
O.Olrlo 
0.00% 
0,00% 
{).OO% 

0,00"/0 
0.00"/0 
Q.O()<>/o 
a.owQ 
0.00% 

0.00% 

0.00% 
0.00% 
0.00% 
O.OIYIo 
0.00% 

0.00% 

0.00% 

0.00% 
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CITY INTEGRATED 
ANNUAL 

GOAL 

12/31197 1 'c ... "" 
I 11. . , 

A. LlquJd Msets 

C"h' ; , 0 n 0 , ( 0.00% 

Cumnt . u Ace,""" 0 0 .00% 
Fo";,,, 0 0 0 0.00'1. 

-0 0 " l.OO% 
nth;, 0 0.00% 

T.'., " ... • 0 0 • 0.00% 

B. Accomds ReceJvable 

Debto", 76.251 76.586 20.230 C C ( , 0.00% 

C a , 0.00% 

0 0 0 -0 C 0.00% 
P,,,,II Dedu, ;0'" 0 .00% 
Ollie;';;;';;;;;;;; 9."" 70.170 0 " 0.00% 

0 0.00% 

Tota' A"=.,, 85.714 14V5. 20.230 0 0 0.00% 

C Fixed Assets 

Land \,650.352 1.662.375 1.662.374 0 C ( I 0.00% 
3.504.919 3,504,919 3,504.9 0 : 0.00% 

·s (Cost) 290 0 0 0 .00% 

Fumi"", " (Cost) 771.349 .. 801,000 748,.5' 0 '0 C 0.00% 

I 1192.27' (5035'3 0 0.00% . , •. , _ .. , 7.14.6.It 5.588.'02 <A" ••• 01 0.00% 

D .. qlher Msets 

A,,,eI.,;- ". 0 0.00% 

. C 0 C '.00% 
13.0 13,734 7.46< 0 '.00% -,. 22.174 2"-;; 0 0.00% 

I 0 0 
37.955 35,908 28.833 0 

, 
0.00% 

E. ProbJem Assets 

Doubtful Assets C C C 0.00% 

- Assets ).00% 
Olli,,· C 0 C a C 0.00% , 0 0 •.• 0% 

TOTAL 'ASSETS 5,858,301 ',771,. <u, •• 0 0 0 I 0.00% 

~ B 
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L I. I.. 

CITY INTEGRATED 
12/31/97 12/31/98 

ru. lNTERESTHEARING I IABTLITlE8 

A.&~ 
R£gu!ar SavinKs Deposfts ~64 2419527 
Fixed Zavings D.?posits 238,813 -~ 
Youth Savil!.&s Deeosits 0 0 
?E.ectal.savj~$ Dee.osits 0 - 0 
Pledf!cd Savinps [)em>t;lts 0 0 
Total SavJ,,8.s D4pOS1u' 2,8S2,377 ~~ 
B.~ 

Short~Term Loans - CFF<=J.l::', 3993844 5263332 
.?afIK-:Term loans-CFF>ly[. 0 0 
Loans - Banks 2,850,000 2,752,259 
Loans - Other External Institutions 0 0 
TOlUI Extel'lfaJ Crildtt 6843844 8.015 591 

TOTALTINTERESrBE~L~DUn1ES . 9,696~ 1043SlJ.S 

IV. HQl:!-oo::EIU;~ EEAIm!a: I IABII ll'lXS 

A. Short-Term Accounts Pa'l.abJe «=30 Da't,sl 231 906 658449 
B. Provisions (e.g. Wagesl&nej"IIs) 0 0 
C. other Liabilities 883901 549308 

TOTAL NON-INTEREST BEARING LIABILITIES ..h1l5,807 1207,757 

-OT AL LIABIT.ITIES 10.812028 1164287:5 

V. .cAI'ITAl. 
A. M'.ll!1/:!1ii:1: fillSt:B. cao1~1 

Oblig~t.ory Shares 2,342,644 2,526,)00 

Volunt~hares 0 0 

Total Mem1h!r S1w.rc Cae.JtaI 2,:!ib....644 2 526,10~ 

B. l:lfJJ1~ll.Wllutl.91!al C<I,rJl1JJi. 
Asset Appreciation OVer Cost 0 0 -
Education & Social Reserves 12.9636 1 SO 600 

Moneta'.1. Ri!selWs_ 22,603 37,781 

Other Reserves ~ 0 

Undistributed Net Income 142984- 0 

Total Non~TnstUuJlmzal capital 295223 188381 

c. 11Jl:l1rulillll"' Ciu!itQl 
StatutOry & Legal Reserves 420472 Q.2~ 
RBtained Earnings . 0 0 

Soecial Asset Rese rw!S 450332 378149 

Eonations / Other Reserves 29,760 29,760 

Undistributed Lasses 0 0 

"'lTD Net Income (Lass) Transfers 0 0 

Total /1I$tl/utiOltal CU.pitai 900,564 2l.3 305 

rOTAL CAPITAL 
.. 

3538431 2927786 

OTAL LIABJLITIES AND CAPITAL 14 504:59 14570661 

12131199 **'IIltfl'ft*ft~:Il-ft *.,.ft1<"'***"''''* 

2202 SOl 0 0 
___ 3~1337 0 0 

0 0 0 
0 0 0 -
0 0 0 

-_. 2,5641138 0 0 

1899447 0 0 
0 0 0 

4,711 135 0 -~ 
0 0 0 

6610sfi 0 0 

J174720 0 . 0 

961231 0 0 
0 0 0 

868327 0 0 

964 j558 0 __ 0 

_ . 
10 139278 0 0 

2,047436 0 0 

84 030 0 0 

2131466 0 0 

----- 0 0_ .. 0 

87217 0 0 

20,073 0 0 

351 137 0 0 - -
0 0 0 

458.127 0 0 

(144 919 0 0 

0 0 0 

23080 0 0 

22000 0 0 

0 0 0 -
(870 SOl 0 0 

(970700 0 0 

1619193 0 0 

11758471 0 0 
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ANNUAL 
GOAL 

01101/2000 

0 
0 

0 

0 
0 
0 

0 

0 

r-- 0 

0 
0 

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

I. I 1. L 

% Culp1e!e 

0.00% 
0.00% 

O.OC)O/o 
0.000/0 
0.00% 
0.00% 

0.00% 
0.00% 
0.00"/0 
0.00% 

0.00% 

0.000;& 

0.00% 
0.00<'/0 
0.00<'/0 

O.OO~/o 

0,00% 

0.00% 
O.OOC'h 
0.00% 

0.00;>/0 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

O.OWO 

0.00% 

0.00% 

O.OOC'/o 

0.00% 

0.00% 

0.00% 

0.00% 

0.00&/0 
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CITY INTEGRATED 

12/31197 12/31198 
INCOME STATEMENT 

INCOME 

A. I"come· LOIUA$ 

1. Interest Income - Loans - __ 1,790,904 r--H~~ 
2. :!:!nallty Interest Income - Loans 16Q,850 88,705 

3. Commissions / Fees - Loans 0 0 -
4. (Less Insurance Premiums - Loans 0 0 

Net Income ~ wans 1,951754 1,839,681 

B. blcome - Li~J.!dd ~lr 10,621 0 

C. Income - Financial btve.stmentr 0 0 

D. Income· Non;!J.nan.clul Invutments 128,943 112,820 

E. In.come - Other .144990 428593 

GROSS INCOME _ 1--_:2,436,309 2,391.095 

~ flNANCUI COBTS 
A. interest Expense - SavJ.'3~posits 892,105 1,499,568 

B. Insurance Premiums - Savinzs DeDosits 0 0 

FtiJancial Casts - SavlnJ!$ Depos/Is 892105 - 1499, 568 

C. Financial Costs - External Credit 0 0 

D. Dividend Ey£ense - Shares 204,263 0 

E. InS"urance Premiums - Shares 0 0 

F/11.aIJ.Cial Costs - Shares 204,263 0 

F. Financial CCWS - Other 0 0 

TOTAL FINANCIAL COSTS 1,096,368 1,499,568 -
!tn. GROSS MARGIN -- 1,339,941 891,527 

" 

1:'v' QfERAIltiG EX:eElSliES 
Personnel 707,001 780593 

R~resentation 282,372 297,515 

Administration 29~~ 345,208 

MarketinJ< 16160 3.102 

TOTAL OPERATING EXPENSES 1,303,941 1,426,418 

11· PROVISIONS _ RISK ASSETS - 36,000 36,000 

iVt, NET INCOME FROM OPERATIONS 0 (570891 

~ QlHEB ItiC01\fF. l EXfENSEI.i 
Extraordinan: Items ~Net) 0 0 

Previous Period Adlnstmcnts (NeL 0 0 

Ivm, NET INCOME I LOSS 0 (570,891 

r r r r 

12/31/99 ""#II ...... "'''' ... ''''''" "''''''''''''''''''"11''''''. 

1,217,838 0 0 

42,205 r-- 0 0 

0 0 0 

0 0 0 

1,160,043 0 0 

1,586 0 0 

0 1-- 0 0 

69,927 0 0 

145217 0 0 

1,476,773 0 0 -

1,073,200 0 0 

0 0 0 

1,073 ZOO 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

1,073,200 0 0 

403,573 0 0 

643,469 0 0 

256,112 0 0 

307,859 0 0 

0 0 ° 1,207,440 0 0 

36,000 0 0 
(839867 • 0 

0 0 0 

0 0 0 

(839,867 0 0 
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ANNUAL 
GOAL 

0110112000 

0 

0 

0 

0 

0 

0 

0 ,-
0 

0 

• 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

[ 

% Complete 

0.00% 

Q,Ooah 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/0 

0.00% 

·000% 

0.00% 
0,00% 

0,00% 

0,00% 

0.00% 
0,00% 

0.00% 

O.OOl}h 

0,00% 

0,00% 

0.00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

04:03 PM 0$1061 

( [ r 



IL I 1... L 

3. Mo. 
4. 
.I .• ccum. 

:!W, 
2. I Assets 

I Assets 
, I Total Assets 

Savin .. Deposits I' 'otal As~. 
I credit/To lAsso 

Member Share Cap II 

fL-Il. Total 
2. 
3. Zero C 

J Capital Total. "sets 

/1 Total Loan Portfolio 

. I. Assets 

Pl.Net: .oanlncom.l. • "'_H .. ,p, ""Ii, 
2. Liqui I Assets. ;\Com.IAv,. 
3. Fin. ' A VI< Fin. 
4. Non· fin. Inv. ncom.1 AVfL NOll-Fin. 

'.IAVS, S'VII'!!'L 
6. F, Costs: External . 'redit I AVs, External Credit 

CO~ 

'for: . ,I. 
1). )ther "com. or E"llens. I. 
12.Net Incom.1 Av ...... Ass.ts 

1/; .• =w. 
r-l. liquid Assets' . ST Pavables / Total D_eposits 

.2. Liquidity Reserves {Total Savings Deposits 
3. Non-Earning Liquid Assets I Total Assets 
4 Liuuidit Rcse!ves! Total Available LiQuidhv --

GOALS 

to'" 

"" 
... "No .. 

'" .. 

. , ... n" '" 
~ .. 1l .. , '" 

.. . .,. to" 

O.O()O/O 
Yes 

NA 
0.00% 

78,62% 
'.66% 
).62% 
,.32% 

4~ 
39.35% 

73% 

0.00% 
10.79% 

116.95% 

0.00% 
Yes 

0.00% 
0.00% 

73.70% 
10' 

0.45' 
m 

47.21> 
0.15' 

36.31% 
2.95% 

.0.00% 
11.59% 

~ No 
0.00% 
0.00% 

L I I 

... ~ ....... . 

I 

ANNUAL 
GOAL 

I 

NA .~~ NA~1---'-~~~I----0).'0~~ 
NA NA NA NA 
NA NA NA NA 

7~~--~~---~~~~--~~1~1--~~~1 
.74% NA NA NA 

1.08% NA NA NA 

4~~~----~~t---~Rt----~~1~-~~ 
36.76% N NA NA 
3.90% N NA NA 

29.26% 
12.94% 

129,76% 

INA 
NA 
NA 

NA 
NA 
NA 

. :;~ ~ :h~~2'I----·-O"")"0\"i:;'l~~--~~'2-I-1---~~¥.'+~·---·N·;;-~'?-I 
0.00% 1.65% 18.16% N, NA NA NA 
0.00% ).O()o/o 0.00% NA .""'-
7.59% ).41% 8.81% ."" y" 13,,9'Y, NA NA 
0.00% 1.00% ).00% N. <A 

12.62% 1.08% .13% N.-IA 
.37% 3.90% .26% N, N. -IA 

~rt-.--~~~.~ ~~--~ot.~,ir----~Nr--·~NN~AA----~~A~·--~N<A~A 
.75% 7.52% 6.39% N N, NA NA 

M'l~~~ __ --~~m. __ 24.35% r----.!2..:9;-;4,~%ct_----_;:N"AT_.--~ r-____ ~N,A;+----,N"'A'_j 
IW; 8.36% 19.45% 21.55% NA N."A,+-___ N",A'f-__ :N",Ac-l 

[-'ifll1uu>.l% 0.00% 0.00% 0.01% NA NA NA NA 
99.94% 99.97% 99.91% NA NA NA NA 

IL-I, SKiNJ...Q£'l;iRQWTH(<Umual~ 
."'l."'Tc,o"tal"A"s""'et"sc-_______________ __ Mo~jb.nWI,tlon _ 47% 40.19% 21.44% _. ___ ~NA7t-___ ~N",A+-___ NA NA 
2. Loans s~~J.mlj~ ~mltnEI 63% 34.29% 19.25% NA NA NA NA 
'3. Savings Deposits Suf/irlentto~lO..d;nIS 42% 37·I!% 13.27% NA NA ~4 f-~ _~ 
4. ExternaICredit ---_____ . ___ -lr-.,,"""""' .. "'~= •. """"'='6g6"'.'_''''.'_''''_ ... ~ 100.00% 1896.14% NA NA NA _~~ 
5. Share Capital Sufikloonlto l~hlow god In ET -----47'% ---c29:;;S;.3"&",0+--''''2''2'''.9'''2%O+---lN'''A:+---''''N''A+--- NA ---- NA 

£:...!!!~litutionn1 caPital----·-------+--'s"'_",.,"""""'-'2"""'~""."'.:::"'J:l)jc_:~t_-_-_·-.:_-;3~2;;;;%,.;'i+---~45~1.~16~%~===~60~.5jf7"_'o/;J::.~---~::_~N~A~~===:::gNA~t:::=-=-·:::-;:N2A+--~N"A'-j 
7. Membership MiIIS% 24% 19.11% 12.400/(1 NA NA NA NA 

I. 
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FICCO 
ANNUAl. 

GOAL 

12/31/97 12131198 12/31/99 fl1t1t***H.ff** i- ••• **lt1l'1I** Ol/t}112000 I Yo CoIllpIllN I 
umber oCCredlt Unions Re resented in this re ort 1 1 1 0 0 0 

NUMBER OF MEMBERS & VSERS 
Men (Members) 1227 1197 1 117 0 0 0 0.00% ., 

Women ~emberL 2365 2897 . 2819 0 0 0 o.~~ 
G~nder Not Re orted embers 12658 152152 17 821 0 0 0 O.OOOA. 
TOTAL NUMBER OF MEMl!....ERS 16.250 191356 21757 0 0 0 0.00% 
SCWEMembers 0 0 0 0 0 0 0.00"10 

~~irdPnrties --.= 0 ---.fj- - _ 2d69 0 0 0 O.OOOh .. 
TOTAL NUMBER OF USERS 16)'0 20~49 24126 0 0 0 0.000/0 

,.== 
1 E&RNINQ Assm 

A. Loans to Members 

,1, 01<-1 y, ... ) 0 0 0 o 0.00% 
(> 1 <- 3 y,,,,) , 0.00% 

.>3Y,,,,) 0 .00% 

Oth" Speci [Loons ,702,52 0 .00% 

~oa", ~ 0 ~ 0 

B. LIquid Assets 

·CFF ""0' , "« 0 0 o .0.00'1. 
n"o,i" • CFF 8,71 L8], 0 

·BMk,,". 0 .00% 
0 .00% 

. 0 0.01l'/" 

C. l!jltaneJa/ Investments 

Sh .. " . ,. '" 1.439.563 1,946,222 0 0 . 0.00% 
nepo,its • CFF 

., ,. B,,",,, ,tc. 0 1.00% 

0 .00% .. 

0 0 0.00% 

D. 
Variou, 5,599,460 9,375,180 0 0 o 0.00% 

Page 1 04:13 PM 051 
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, , s 

A. £if{1dd A$seu 

C"hh 
Curr,nt i ,Aceo"",s 

B. AccOIlItts &celwtble 

P,,,"oll 

Toial 

Lood 
i , 

D. Other .Assets 

,-,,,,,.,' ",",,,,", 

E. Problem Assets 

,.,,,,M",' • ,0" 

t (Cost) 

FICCO 

'-"31i97 12131198 12131199 

. '. 

o 
",on 

2.755.321 
o 
o 

4.623.381 

" '" M.' 

12500 

o 
o 

o 
12,500 

5.m.187 

o 
o 

o 
,7<<'7 

'14%,159 

o 

164' 

" '" 

~o 0 

811,210 

o 0 
o 0 

BEST AVAILABLE COpy 

37,000 

o 
o 

J7.000 

o 
o 
o 
o 
o 

J,m,OS2 

9,300,114 

4.715.163 

o 
736,S: 

5,452,0 

o 
o 

Page 2 
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o 

o 
o 

o 
o 

o 
o 
o 
o 

o 

o 
o 
o 

o 
o 

, 

o 
o 

c 

o 

o 

o 

o 
o 

o 

o 

o 

ANNUAl. 
GOAL 

t 

I % c .... " 

( 0.00% 

O.OO'!. 
000% 

0.00% 

0.00% 

C 0.00% 
0.00% 
0.00% 

0.00% 

0.00% 
0.00% 

o 0.00% 

o~ 
.. ~ 

0.00% 

0.00% 
0.00% 

o 0.00% 

o 0.00% 

.00% 
1.00% 

0.00% 

C 0.00% 

l t I. 
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FICCO 
IU3l/97 

III. INTEREST 'REARING I IAB~ 

A. ~(,jl!lriat lkI2jM'lC£ '.~ 
., . " 'i ...... "1 

)" 
Regular Savings Dee.oSits 

", " , " .- '.r79'77~·)4d 

FiXed ZaYin&.s Dee.osits 36,109,464 

Youth J:;aving.s DeeO$U$ 0 
S~cial SaviljgF [)ee.0sits 0 
Pled.eed Savinis DeI'JQsits 0 
Total SatJl"K!.. DeEOSliG 115,885,204 

B. &1!i,pill.!ltdJl 
Short·Term Loans· CFF<""l r.r. 0 
Long-Term £oans-CFF>J r.r. 0 
Loan& • Banks 0 
_Loans • Other kXtemat InstUuiions 0 
Total Ex/ental Credit 0 

TOTAL rnTERESTBEARlNG LIABILnmS _1l5~85E" 

IV. HQIi·:a:n:EEESI lmABIHQ I.WIlllm~ 

A. ShoriM Term.Aa;oW1&$ Pavable «=SO Days) 0 
B. Provisions (es.. WG.£.eslBenefift) 0 
C. Other Liabilities 9961 278 

TOTAL NON~lNTERESTBEARlNG LlABn.ITIES 9,961,27' 

rOTAL LIABn.ITJES 125846482 

-----

V. = 
A. M~'rtJ'w:. /Ulau. C!/Jllt/l:l 

Obligatory Shares ; 94,928,784 
Voluntary Shares 0 

.. Total Member Skare Capual 94 928 784 

B. NotIAWlifHUQUIlI C@JM 

Asset mreciation Over Cost 0 

Education & SOCial Reserves 1 257 569 

Monetaz Reserves - 300,000 

Other Reserves 74927 

Undistributed Net Income 12.257741 

Total Non~lnstJtutlOltaJ Cae,Jtal 1389tJ.237 

C. lu.rlJtldiQ1Jal C«TJllal 
Statuto~ & LegaJ /kserws 6252624 

8£tained Earnings - 0 

fJe.ecialAsset ~serves 338852 

Donatfon.~ I Other Reserves 0 

Undistributed Losses 0 

YTD Net Income (Loss) Transfers 0 

TotalllUtiiuJiOltal Ga-e.lta/ 6591476 

P:qTAL CAPITAL - - 115,410 491 

'OTAL LIABfi.ITIES AND CAPITAL 241 56979 

/~tJ 

r r r r r ,- ,-

12/31/9'8 12131/99 *11"'**'*****t-

96416754 116761794 0 
63,237,571 64,071,394 0 

0 0 0 
0 0 0 
0 0 0 

159,654,315 180,833,188 0 

500000 0 0 
0 0 0 
0 9,9$0,718 0 
0 0 __ . __ 0 

500000 9' 980 718 0 

160,154325 19081~O6 _--2. 

0 7 462 688 0 
0 0 0 

27806591 26050641 0 

27~06291 ~13~29 0 

187 60916 224327235 0 

122,819,340 150,970,800 0 
0 0 0 

122,819340 150 970~0J!. -----~ 

0 0 0 
1,7857S7 2520561 0 . 

350,000 340,000 0 

73084 171853 0 _. 
15254975 16402391 0 

17.463846 19434805 0 

6110493 7904417 0 

0 0 0 . 
3852964 8093,656 0 

0 0 0 -
0 0 0 

0 0 0 

9.963457 15. 998,073 0 

150246643 lS6L03678 0 

338207559 410730913 0 

ECOPY 
EST AVA/LA8L 

8 P~'3 

C ,- r 

**fl'''''''***ft** 

0 
0 
0 
0 
0 
0 

0 
0 
0 

___ 0 

0 

0 -. 

0 . 
0 
0 

0 

0 

0 
0 
0 --
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

[ 

ANNUAL 
GOAL 

01l0V2000 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 -. 
0 

0 

0 
0 
0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Q 

-
0 

0 

[ [ 

~Co~lel» 

0.00% 
O.OOo/~ 

0.00% 
0.00% 
0,00% 
0.00% 

0.00% 

0.000/0 
0.00% 

0.00% 
0,00% 

0.00°/0 

0.00% 
0.00% 
0.00% 

0.00% 

0.00°/4 

0.00% 
0.00% 
(J.OO% 

0.00% 

O.Ocrlo 

0.000/0 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
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I I.. I. L It 

FICCO 

12/31197 12/31198 12131199 
fINCOME STATEMENT 

== A. Income ~ Loans 
1. Ihterest Income - Loans 24,412,963 33,8E~ !-~,3~~765 
2. FenaJ!ty Interest in.come v Loans ----- 0 0 0 ------
3. Commistions / Fees - Loans . 5,364,172 11,759,000 14,521,000 

4. fLessJ Il'JSUrance Premiums" Loans 0 0 0 
Net Income ~ Loans 29,771,135 45,563,994 SJ.81$,765 -

B. mel!!!!!! v Liquid A.s.tetr 3,091,996 4,807,000 $,.S 9 ttl!!!!? 
C Income v Fin.nnclal Investmenls f----------!! - 5$000 788,000 

D. Income ~ Non;/lnancial InvestmtfJlls [--________ 0 0 0 -----
E. Income v Olite" 350706 50S 722 947,298 

GROSS INCOME 33)220,~37 50,931,716 61,151,063 

In· lINAtK:IAI. CQSIS 
A. InterestJ!!E.ense" Savine..s Deposits 7,489,006 12,958,425 14,998,258 

B. I1'ISUrance Premiums" Savjn~s DeDosits 0 0 0 

Financial eo:m" Savings Deposia -- __ Zd.~A06 12958425 14,99~258 

C. Financial costs - External Credit 0 67,048 722,725 -
D. Dividend Expense - Shares -~ - 0 0 -
E. Insurance Premiums - Shares 0 0 0 

Finoltcial Costf - Shares 0 0 0 

F. Financial Costs - other : 171 6i~ 0 0 

·TOTAL FINANCIAL COSTS _ 7~66~!...618 13~O25,473 15,720,983 

-- -.= --'-!m- GROSS :MARGIN 25,~60.219 37,906,243 45,430,080 -
~~li 

iN· Q:eEBAl1NG~NSES 

Personnel 6~23,667 8,117,485 10,930,416 

R~resentation -- --- 208,263 391,930 493,164 

Admimstrstion 2,034,503 2,744.195 4.525.768 

Marketin.9; 78423 37,581 13027 

TOTAL OPERATING EXPENSES 8,844,856 11,291,191 15.962,375 

._-:-- --
tv· PROVISIONS - RISK ASSETS 1,018,188 4,822,231 5,550,004 

VI. NET INCOME FROM OPERATIONS 15697175 21792.821 23917701 

VIT. OTHEE IMCOM'F, L EXnaS::ms. 
Extraordin.!!),: lteJ.ns ~et} 0 0 0 

. Previous Period. Ad_iustments (Net) -- 0 0 0 -- -
VDI. NET INCOME I LOSS 15697175 21,792,821 23,917701 

BEST AVAILABLE copy 
Page 4 

I.. l 

"l1li,.",,,,,,,.,,,,1'1"'''' tIt'I1II;;.dlt .... A:II 011"''' 

_____ 0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

-
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

l 

ANNUAL 
GOAL 

0110112000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

• 

0 

0 

0 

0 

0 

0 

0 

0 

• 
0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

• 

I. I 

0/0 Complete 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

O.OO~o 

0.00% 

0.00% 

0.00% 
0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

O.OO~"O 

0.00% 

0.00% 

-~ 
0.00% 

0.00% 

0.00% 
0.00% 

0.00% 

0·09% 

0.00% 
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Number of C,'edlt Unions Re resented in ihls re ort 
P-.F~A-R-L-S RATIOS 

MACCCO 

GOALS 

12/31197 
1 

12/31198 
1 

BEST AVAILABLE copy 

12f3lf99 ft"'''''''''$o''''''''' 
1 0 

ANNUAL 
GOAL 

....... ~ 01l011200~ 

!f--J. PBOTECnON 
1. Allowallce for Loan Losses I DeI4lq. >12 Mo. lOO~ 0.00% 0.00% 29.82% NA NA NA NA 2~.~N~cl~AU~~="~=c=e~fu=I~L~o~~w=s=s~~/~DSclm~n=~.~I~'1~2"M~o.--+-----~,=."~------r--·~~~I.~%~%~--~~I~.95~%~---~.6~.9~9%~··----~N~A~----~NA7+----·~NA7+----~N~A~ ~~~~~~~~~~~~~--+-----~~---4---~~--'~~~~~~-=~~I'~~~----~~~'~ 
3. Complete Loan Charge-Off ofDelinguency > 12 Mo. .--'y"'u"' .. "'N.'---____ +----'N"'o'--",+ ___ ,N'"O~'" ___ "N"'o""':.;-;-t __ ~N"A"---=+---"NA"-;d------<Ni'i'A 1--9.Q~ 4. Annual Loan Charge-offs tAverage Loan Portfolio _ aK NA °

0 
.. 00
0

'0"'''''%71' 1-_.7,'0,;c.oO;;;%;-t--____ ---;N"'AC/-_~N~Ait- _ NNAA NNAA 5. Accum. Ch e-Offs Recovetedl Accwn Ch e-Offs 100% 0.00% ,n 0.00% NA NA 

~.Tn""n· ;t Total wan Portfolio I",,,, ,'" .~~----~478~·.9,,'38~%%------_~~~~~-~~~----·-N~~I---~~~~ 
_N,NA NA NA 

PI. N,,~anIncome/. 'w';Po!1fOlio 
2. Liquid. Liquid Assets.· .... 2~ ~:~~~--_3q31.~:~'~-----~0) .. ~'~~--~t-----~~~H----~~~~ 3. Fin. t Income I Avg. Fin. 0.004 O. '0% 0.00 N. NA NA 4. N. ·Fin inv.~ Non· 
5. ,FU ;0",: saVirigs 15epo~t'-, '1)0J'0,its, ·~:ii---'?;6' .. 9"""-'4%*·--L 6,' .. "'9' "'1--___ -<" Niit-A·------;Ni:;'At------i'~C;'-~I---i:~"'~'-l 6. Fi ;o,ts: External !em.l credit ,.m 10.06% 6.35% 15.76% NA Nfl NA NA 

~ 28.4NA IA ~A 
""'- NA IA NA 

. ~~ Member Shares' AVJ< 
~. ,Assets 

)Per,fir)g E:<p~~es """"',10' i% 12. , Assets l.00% I, , 01 

,et Income I. N ~ ~:~ 
~1 lfOWDITY 

1. liqUid Assets· ST payables / Total Dc:P.o<o,,,,it,,-s _____ f ____ -'''''''''''''''''O'-.!,I,,'"'-___ --j_._...:6,,''''. 7":0%"!-l-_...,7",7,,,. 78",""'!-' 1 ___ ,I,,-,~~ I ____ ~N"'A'-I------'N""A r-~ _._-.cN",A'-1 2. UquidityReserves/TotalSavingsDeposits la% 61.04% 76.59% 42.17% NA NA NA NA ,3, Non-Ean11Jta Liquid Assets I Total Assets L~n1'hul% 0.19004 0.25% 0.23% NA NA NA __ -.cN"'ACl 4 LiquidityReservesl Total Available Liquidity 98.94% 98.33% 96.79% NA NA NA NA 

Pi, T. "" 
2. Loans 
3. Saw"" Deposits 

IINFLATION 
""'", 

_NA 
NA 
NA 
NA 

NA 
N, 
N, 

I 6.08%1 

70.77% 
'.33% 
'.970/, 
).00% 

.4'~ 

5.:.40% 

10.57%' 

2~~-----~~~~---·'·~i:;'+---~N~A·----~~1A8~ 
·6.89'''' NA N, NA 

-15. 1% 

4.30%1 NAI NA 

Pagel 
03:12 PM 05/061 
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L 

II. 

{II. 
IV 

L 

TOTAL 

lfARNTNG ASSRTS 

A. UJans to Members 

-, Y.~) 

y,,,,) 

~ 
B. Llrpdd Assets 

.= 
n; CFF 

i . , . "to . 

,;;; 

C. PinanclallnW1Wnellts 

Shoe, ,:"'". i 

i 

I 

1'01", 
. m. 

D, ~"iO'" 

MACCCO 

'0'" 0, 
~.2" , 

, "00 0<, , ,., '0' 

40.500 43,500 

0 
9,65~ 1,231 

BEST AVA/LABL/: COpy 

L 

, 00, 007 

im72 

791,075 

791,075 

'5.s0 

~ 
0 

Page 1 

L 

0 

0 

0 

0 
0 

C 

0 

L. 

ANNUAL 
GOAL 

L l l l 

0.00% 

~ 
It 

0 0.09'/~ 

ll'. 

0, ~ 
..!!R;-. 

;-. 
'--

l0l 

-'~ 

'" 
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MACCCO 

12/31197 
II. NONMEARNlNG ASSETS 

A. Llqultl Asseu' 

Cash &§:9uivalents 11712 
Current ~Checkini> Accounts 0 
Foreiee: Currencl 0 
f-iguidit)!:Reserves 0 
OllieI' 0 

Total LIf!E.tl Nsel$ 11712 

B. Accounts &cel'l'ab/e 

Debtors 80000 
Interest Receivable 125507 
Notes Recp.ivable 0 
Pa~l1 Deductions Receivable 0 
Other Accounts Receivable 12000 
Allowllnce for ReceilTable Losses 0 

ToJal Accmmls Recel"abk 217.$07 

C. FIxed Assets 

Land 75000 
Buildings (Cost) 142,014 
LeaseholdIm2tovements ~Cost~ 0 
Fumitore & Egui2ment ~CosQ 175751 
Accumulated D~p:reciation :56343 

Net Fixed Asset:.· 336422 

D. Other .Assets 

Assets inLiguidation - 0 
Organization ~enses 0 
Prepaid Expenses 10,125 
Other Assets 256:5 
Accumulated Amortization 0 
Total Olher AswtB 12,690 

B. Problem Asflels 

Doubtful Assets 0 
AccountingDiscrepancy - Assets 0 
Other' 0 

Total ProblemAssets 0 

TOTAL NON-EARNrnG ASSETS 578,331 

OTALASSETS 6181562 

( r [ r 

12131/98 12/31199 'ltflo**""""*:tft,, fdl''lte******* 

26,250 261250 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

-1£!O 26250 0 0 

236131 164 776 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

37548 25474 0 0 
0 0 0 0 

273679 190250 0 0 

142014 152017 0 0 
176,913 202,053 0 0 

0 0 0 0 
395972 436318 0 0 
11:5 29 201 008 0 0 

599603 589380 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

1634 127425 0 0 

0 0 0 0 
1,634 127,425 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

901,166 935,305 0 0 

10555963 11483601 0 0 

BEST AVAILABL 
£ CU, 'T 

Page 2 

r r r 

ANNUAL 
GOAL 

01/0112000 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 

.0 

0 

0 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 

[ 

~ COlI'Iplete 

0.00% 

0.00% 
0.000/0 
Q,OOOIo 

0.00010 

0.00% 

0.00% 
0.00"/0 
0.00% 
0.00010 
0.00% 
0.00% 

0.00% 

O.OOOh 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 

0.00% 
0.00% 
0.00% 
O.OOOh 
0.000/0 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 

0.00% 

0.00% 
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MACCCO 
12131/97 m. ~AEmQLJAmI]mS 

A. !WiII8<J)_ 
!:g,vJar SawiJ1J..s Dee.osits 1700814 Fixed Saving..!; Dep..oSlts 

82,733 youth SaV/)'I£.$ Deeosits 
0 8e!!f.iat Savings Dee.osits 
0 Pledf!.ed Savin~s DeDosits 
0 'RJlaJ Savi~ D9!.osIts 1,783,547 B. ExWwl CrtttUt 

Short.Term Loans· CFP<:;=] yr. 692 240 Lcr!&-Term loans-CFF>l yr. 
0 Loam-Banks 

t.319,042 Low1s - Other External Institutions o . 
Total External Credit 

2011282 TOTAL INTEREST BEARING U!\EILITIES ~B29 

IV: NQN·lWT"F.R:EID:I!:E:PJUrru IJ&.EW ~S 
A. Short-ntnn AxoW'/ts Payable « =30 Days) 0 B. Provisions (e;:. W'M,eslBer.e Its) 35,725 C. Other liabilities 

63180 
TOTAL NON-INTEREST BEARING LlABII.lI'lES 98iJ05 

TOTAL LIABlLIT!ES 
3 93734 

V. 

A, M_~'," ."". "n "' 
" 1,554,277 &'0""""", Share< 

B. 

0 

2],902 

0 

23,523 
192.131 

""ai, 
243,556 

" 
Statutory" r. IRe 

79,450 

0 .'n rin 
79,256 

331,289 n ' £"",,, 
0 ;or,ow.,," , (£""J Tca",'''' 0 

489,99S 
:rOTAL 

2,287,828 

BEST AVAILABLE COpy 

Ii.. 

12/31/98 12/31/99 :It*'fI"''''''***''' 

t 859177 1749.978 0 
59,872 41,466 0 

0 0 0 
95,784 84595 0 

0 0 0 
2,014,833 1,876,039 0 

425245 494538 0 
0 0 0 .. 

4,328,948 3513,295 0 
0 0 0 

4754193 4007,833 0 
67690U 5,tl1l:l,8" 0 

2 367 _~648: 0 
22,758 6],400 0 
90515 469760 0 

115640 1091808 0 

6884666 6975680 0 

2,282,223 2,744,877 0 
0 0 

0 0 Q 
nJ29 20.890 0 

0 0 0 
7,972 19,801 0 

710.211 833.331 0 
731,S32 874,022 0 

77,469 271 ,406 0 
0 0 0 

76~52 122,302 0 
503,523 495,314 0 

,.0 0 0 
0 0 0 

657.544 .89,022 

4,507,9,1 0 

Page 3 

Ii.. 

"'**"'''''''*''''''''' 

0 
0 

0 

0 

0 
0 

0 
0 
0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

"~ 

0 

AlOOJAL 
GOAL 

1 

0110112000 ~ COII>plolll 

0 0.00% 
0 0.00% 
0 0.00% 
0 0,0(1% 
0 0,00% 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% 

0 0.000/0 

0 0.000/0 

0 0.00% 
0.000/0 

,0 ,QRO", 
o 0.000/0 
o 0.00% 

o 0.00% 

o _OQO" 

0.00% 

o 0.00% 

o 0.00% 

o 0.00% 

o 0.00% 

o 0.0w. 

o 0.00% 

_OO.~O%. 

0.00% 

l l 
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MACCCO 
12131197 12131198 

~COME STATEMENT 
INCOME 
A. Income·Lonns 
1. Interest Ih.come - Loans 

81904<) 1,439,326 
2. Penal!2 Intertst Income -Loa~ 

215,843 0 
3. Commissions / Fees- Loans 

44,092 629,270 
4. (i;SS) ln~ance Premiums - Loans 

0 0 
Net Income .. Loans 

1.O,!8,981 2,068,596 
B. Income .. £if/Mid Amts 

8,911 34,88" 
C. Income .. Finane/ill Investments 

0 0 
D. Income .. No~-flntU1dal JisveslmenIY 

0 0 
E. Inconu .. Ollter 

1018$ 3UJ45 
GROSS INCOME 

1,098.077 2,140,527 -IJ. FlNANCUI COSTS 
A Jnterest EY:pense .. Savine.s Deposit:; 

101.110 131,762 
B. ih!tUronce Premiums - Savirms Deposfts 

0 0 
Flnandal co.ts - &wings De[JO$ii< 

101110 131762 
C. Financial Costs - External Credit 

202,397 214,725 
D. Dividend Expense - Shares 

238,962 710.230 
E. Insurance Premiums - Shares 

0 0 
FlnanciHl Crutr· ShlU'U . 

238,962 110,230 
F. Financial Costs· Other 

0 0 TOTAL FINANCIAL COSTS 
542,4()9 1,056,717 

)II. GROSS MARGIN 
555.608 1~083)810 

r.v. QfEE6IIIS:!i EXPF.~£S 
Pcrsoru:le1 

284.022 519,744 
Rs:!resentation 

135,295 284.411 
AdmIDistration 

128,257 268,755 
Marketing 

8034 900 
TOTAl. OPERATING EXPENSES 

555,608 1,083,810 ". PROVISIONS - RISK ASSETS 
_0 0 

VI. NET INCOME FROM OPERATIONS 
0 0 VII. Q:x:J:lEB lNCQm I :ExrEMSf..s Extraordinary Items (N.~ 
0 0 

-PreViOUS Period Ad1!!stmenu.CNdt. 
0 0 VIU. NET INCOME I LOSS 
0 0 

[ [ r 

12131199 "'""" .. "., ....... """.'" ." ..... ""' .... "'11 

1.893,959 f-- 0 - 0 
0 0 0 925,561 0 0 
0 0 0 2819520 0 0 41,640 0 0 
0 0 0 
0 0 0 212150 0 0 3073,310 0 0 

135,115 0 0 
0 0 0 13511S 0 0 690,434 0 0 

714,322 0 0 
0 0 0 714,322 0 0 
0 0 0 

1,539,871 0 0 

1533,439 0 0 

785 825 0 0 2..'U,l65 0 0 388,885 0 0 
701 0 0 . 1,406,576 0 0 

126,863 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

I" I" [ 

ANNUAL 
GOAL 

0110112000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-~ 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

[ 

% CoUljili!l8 

0.00% 
0.00% 
0,00% 
0.00% 
0,00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00906 

0.00% 

0.00"" 
0.00% 
0,00% 

0.00~_ 
0,00% 

0.00% 
0.00% 

0,00% 

0.00% 

0.00% 

-~ 
0.00% 
0.00% 

0.00% 

0.00% 
0.00% 

0.00% 

9·000.-6 

0.00% 
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It. I. 

lPs RATIOS 

!f-..J ~ ,nce for Loan Losses I Delinq. >12 Mo 
c.~ Losses I Delinq. H2 Mo. 

[0: Pl2Mo, 

. Accom 

If"--o . Net loans I Tot, A •• m 
~ Assels 
.1 

• I Total Assets 
'aviruJ.\! rota! As.els 

tal 
7. Ylember Share capital I 
8. ~ Capital Total Asset. 

~1. Total 
2. 
3. Zero 

2. 
3. 

y 7 Total Loan Portfolio 

, I . Assets 

IV 

"' .. 1.00 n Po,tfolio 
Income IAvg. 

4 ron· Pin. Inv. ;"om •. Av.. Non·F: 
5' 'osls ,I 
6. "n Costs; _ Credit I AVl< Extemol credit 

'in C >sis: Member Shares I Av" 

12.'I.t 

,I 
for Risk Asset, I Aver,.. Assets 

E""ense I 

I!--l, UQraprrr. 
1. Liquid Assets· ST Pavables I Total Deposits 
~erves I Total Savin~ Deposits 
~~n..:~ LiQuid Assets I Total Assets 
4 UaUidi R.eserves! Total Available Liouiditv 

I 

It. It. 

MAGEMCO 

16'. 
"" v. ,,", ,. 
,,, . 

, ... -'" 
Lon""" '" 

Mu1o'R .. 

Mulo'R. 

. '",. 

G, ." 

,,,.n.. 

~ "",,,... "c":'", 
... .." '"" 

I. 

12/31/9 

0.00'" 
·2U'5'" 

NA 

It. 

12/31/98 

0.00'" 
·;.1.95'" 

0.00'>< 

[ [ [ [ 

ANNUAl. 

12/31/99 
GOAL 

••• ~....... I 01/011~'="'1 %.,.--,-""" -, '( ~ 

5,89'" NA NA NA .( 2.26% 'IV -NA ·-NA 

~tt::N:~::~~:N:~:_~Wt::::§tl::n:)j~ru~ 
;~~_'~~::·~~~~·~78~4;:;~~. ____ ~~ __ ~~~ __ ~~~ __ ~,~~ 
0.66"" 0.41'" 0.83% NA NA NA NA 0.00'" 0.00% 0.00% NA NA NA NA 

Hm ~ -<.:: 
7.93'" 6.23' '.74% 

4.63'" 
9.36% 

4.31'" 
8.54'" 

19.18% 
8.13'" 

NA 
NA 
NA 

NA 
NA 
NA 

. N.' 
NA 
NA 

NA 
NA 
NA 

329O'M 
2.65'" 

3~~_~n~.m~~M __ ~~~~ ___ ~~~I ____ ~~1 2t.ffi1 
0.10% 

. '" 
8·'2"" 
O.lo% 
0.10% 

.10''<' 

0.00% NANA NA 0.00'" 
_N.~~_~ 6.94% ·6.' 
6 

3' 
12 . 

~~ 
0.00 
0.00% 

12.7' 
'Li. 
0.00' 
1.00% 

NA NA'''' 
NA NA 

NA NA NA 

NA 
NA 

'" N. 
NA 
NA 

~A 

NA NA 

~m~~"~"~ __ -+ __ ~61~.7~0·~Vo+-__ 7~7~.7~8%~.+-__ ~13~,6~8%~ ____ --!~~1_. ___ N~A~ ____ ~~~~_~ _-"-,-"", .. ,c-" __ ._-+ __ -",61~.0"4'",Vo~ ___ ,,76,,.5~9%"".J-_4,,,2~.1~7',,,Vo.J-._, ___ ~N,"A+- NA NA. NA Laul1wt.l% _~0.",19:'::%"1 i-~",O.",25",%'_1' i-_,:o°."'23:,::%'+_--..2'cNA,.J---NA,./.---..£N,o,A'i_---'N!'AOj 98.94% 98.33% 96.79% NA NA NA NA fL-J, ~()FGRQWTH(Ana~. 
,1. Total Assets Morellwl.l¥Ja"'''''''.L-__ -!-- ___ ~N"A.J--1"'O~.7~7%:"+--__:;8"'.7"'9"'''',.J-_-..,N'''A~--~N'''A.J.__-.-£:'N'''A.J_.-~N'!;,jA *2.jL~O~~~S~~~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::t::::::'~~::.'~'.~.;~~~.~miEl::::::t=::::::::::::~N4At=::::::~OO~.3~3%~,t:::::::::2~1~.3~5O/'~,t:::==~:::::::::~N~At:::::::::~N~A~::::::::::::iN~A~::::::=iN~A~ 
~: Sa~sDeposits Sllllkiehtloathlevel[t,lubtES NA 12.970/0 -6.89''-u - NA NA NA NA 4. E>..1emaJ Credit MlJWnlunwllthievegulinE6 NA 0.00% -15.70% NA NA NA NA ~,!1are Capital Sllftidtal10 "'Aiev~i1.U NA 46,84% 1_.~270."'27"'%'+_----!'N~A'i_-~N"'A'.J---..!N"'A'.J----'N~A"_l ~6.~lnB~ti~ru~tio~nm~C~en.~i~~------_-------+-',~~~.,~,.~.~~~,~~m~mL_+-___ ~N~A!-!--_~~~.~19~%'_1.i--"375.~W~%'+_----~N~A.J.__--~N~A'i_---~N~A'i_---..!N!,AOj 7. Membersrup Min5% NA 51.40% 6.89% NA NA NA NA 

l 
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L EARNING ASSEIS 

A. Loans to Members 

1 y,,,) ,.< «> 4,840,86 
(> 1 <=3 1. I,m 

(>3Y"rs) 

4, 

R. Llqultl Assets 

,"" . , 000," 1,543,193 

"te. 

r;;;;; L 

C, l!Jllanciallnvest1MH/$ 

h.~, _, 
ff 40.50 ., <00 

, ,te 

ill); , 
43,50< 

D. ;,;;;,.;,;_ 
C C 

r r r 

' ., 
3,798,79 

9,663,7' 

'791,07 

791,0" 

45,SO 

os,Sot 
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l I. L 1:.. 

MAGEMCO 
12/31/97 12131198 

n. NON.EARNlNG ASSETS 

A. Llqultl.Msets 

Cash & Equivalents 11712 26,250 
Current (Chedcinr) Accounts 0 0 
ForeiS!! Currenc~ -.g. -.-.g. 
,Liquidity Reserves 0 0 -
Other 0 0 

Tolal LlpUil.A$sel$ _!J2E. -_. 26250 

8. Accounts'R8cefvabJe 

Debtors 80000 236131 
,Interest Receivable 125507 0 
Notes Receivable 0 0 
Pa~1l Deductions Recei...able 0 0 
Other Accounts Receivable 12000 37548 
Allowance for Receivable Losses 0 0 

Total Acc()Wf1$ Receivable 217.$07 273679 

a FlxetI Assets 

Lond 75000 142014 
Buildings (Cost) 142,014 176.913 
Leasehold!tn?rovements (Cost) 0 0 
Furniture & Equipment. Cost 175 z751 395972 
Accumulated Depreciation (50S 343 115 29~ 

Ne.t FIXed Assets 
.. 336422 599603 

D. Other .A.r&ets 

Assets in Li~idation 0 0 
Orv,anization ~es 0 0 
Prepaid EJi;penses 10,125 0 
Other Assets 2565 1634 

Accumulated Amortization 0 0 
Total Other Assets 12,690 1,634 

E. ProblemAssets 

Doubtful Assets 0 0 
Accounting Discre2anc - Assets 0 0 
Oth<f 0 0 

Total Problem.Assets 0 0 

TOTAL NON-EARNING ASSETS 578,331 901,166 

-
TO rAL ASSETS 6,181562 10,555965 

1:.. L 

12131199 *"*1t***11*,,,,* 

26250 0 -
-~ 0 

0 0 --
0 0 
0 0 

26.250 0 

164 776 0 
0 0 -
0 0 
0 0 

25474 0 
0 0 

190250 0 

152017 0 
202,053 0 

0 0 
436 318 0 

(201 008 0 

589.380 0 

0 0 
0 0 
0 0 

127425 0 
0 0 

127,425 0 

0 0 

0 0 
0 0 

0 0 

933,305 0 

11483,601 0 
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I. 1 1 

~, COIllJlI6Ie 

O.O()('/o 

0.00% 
0.00% 
0.00% 
O.OQ(l/o 

0.00% 

0.00% 

0.00% 
0.00% 
0.00% 

0.00"10 
0.00% 

0.00% 

0.000/0 
0.000/0 
0.00"/0 
0.000"/0 
0.00% 

0.00% 

0.00% 

0.00010 
0.00% 
0.00% 

0.00010 
0.00% 

O.Ooolo 
0.00% 

0.00010 

0.00% 

0.00% 

0.00% 
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MAGEMCO 
12/31/97 

rm. " 
A. 

I "'n""", ,700.,4 

Denosils 82.733 
, Dena,'" 0 

, "'n" .• !ft 0 
~;; 

.. 783.54 

B. 
,1.=., _ CFF<=l y,'. <07740 

Lean, _ CFF >1 ". 0 

Loons ""'9042 
Lean' -

TOTA: 

IV. tlmHlfIEBESl:aE6lU1:1O:I IaBll r.rtES 

A- ,Pa,nble {< '.M !In.''' 0 

B. 35.72: 
C. Olh" Liab'lale, . 61.180 

TOTAL 0.""" 
3:893:73. 

V.= 
A. Member ShaN Capital 

, Share, 1,554.277 
0 

. Tntal. 

B. ..... , 0 
•.• , ,., n, 27.902 

"', • n, 0 

Oth" 8£"",., ?un 
lam, 

"C""UaJ . ",." 
C. ,r. ,., 

S"'tuto,." & ""01 8£"",., 704<0 

0 

.c" .. -.. 792s6 
II 331.289 

0 
~o.~,', , rr~.,." "'nn'''~ 0 

Total , ... " 

r ( r r r r r r 

1.859.177 1.749.978 0 
59,87: 41,466 0 

0 0 
95.764 64595 0 

1,876,039 0 

425,245 494,538 0 
0 0 

3,513.295 
0 0 

4.007,833 0 

5,883,872 0 

2367 560.648 0 
22,758 61,400 0 
90.515 469.760 0 

115.640 1.091.S0S 0 

•• 6,915,680 0 

2.282223 2.744,877 0 
0 

0 0 0 

13.129 20,890 0 

0 0 0 

7.972 19.801 0 

710.231 B11.m C 

731.532 87'.022 

77.469 271.406 0 

0 0 0 

76,552 122,102 0 

SOl,523 495,314 0 

0 0 0 

0 0 0 

_ 65'1"S11 88'.022 0 

4,507,921 0 
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L I. 

MAGEMCO 

12131197 

INCOME STATEMENT 

INCOME 

A. Income - Loans 

1. Interest Income ~ Loans 819,046 

2. PenaU2:, Interest Income - Loans , 215,843 

3. Commissions / Fees - Loans 44,092 

4. (Less) Insurance PremIums - Loans 0 

Net Income - Lotuu 1,078,981 

B. Income - UquldAsSets 8,911 

C Income - Fimmc/al Investments 0 

D.Income - NonllJYllldal I,.vestments 0 

E. Income - Olltn' 10,185 

GROSS INCOME 1,098,077 

in, EINANCTAT, costs 
A Interest E92,ense - SavinRs Deposits 101,110 

B. Insurance Premiums - Savinps DenoSl'ts 0 

FinanCial Costs - SavltJJ!s Deposits 101110 

C. Financial Costs - External Credit 202.397 

D, Dividend Exe.ense • Shares 238,962 

E, Insurance Premiums· Shares 0 

Fln~ial Com -SIitwes ... 238.,962 

F. Financial Cozts • Other 
.. 0 

TOTAL FINANCIAL COSTS 542,469 

1m- GROSS MARGIN 555,608 

ltv· QFl:i ~IlN!Z EXP1i:JS:SE£ 
Pen:;oune1 . 284,022 

Rer?r:esentation 135.295 

Administration 128,257 -
Marketinllc 8034 

TOTAL OPERATING EXPENSES 555,608 

V, PROVISIONS· RISK ASSETS 0 

VI, NET INCOME FROM OPERATIONS 0 

vn,~ 

ExtraordinarY Items ~Netl 0 

Pre\ious Period Adlustrnents (Net) 0 

rvm, NET INCOME I LOSS 0 

L L 

12131198 12131199 Aft f.,,"fltftAft""* '" 

1,439,326 ~,959 0 

0 0 0 

629,270 925~61 0 

0 0 0 

2,068,596 1,819520 0 

34,886 41,640 0 

0 0 0 

0 0 0 

37.045 111150 0 

2,140,527 3,073,310 0 

131,762 135.115 0 

0 0 0 

131!76Z 13511S 0 

214,725 690,434 0 

710,230 714,322 0 

0 0 0 

710,230 714,312 0 

0 0 0 

1,056,717 1,539,811 0 

1,083,810 1,533,439 0 

529,744 785,825 0 

284,411 231,165 0 

268,755 388,885 0 

900 701 0 

1,083,810 1,406,576 0 

0 126,863 0 

• 0 0 

0 0 0 

0 0 0 

0 0 0 
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• 

0 
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( I I. 

% Cotrqll6ta 

0.00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0,00% 

0,00% 

0,00% 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 

0.00% 

0.00% 
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0.00% 
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~I-

0,00% 
52. 
42,' 

0,. 

0, 
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0.1 

100,00% 
0, 

Yes 
O~oo"', 

5: To 
16.61 

.16%1 

0,00% 
51.83% 
45.42%' 

1: 5% 
. 1% 

>% 
i% 

o.oD'A> 
-57, 

75.29% 

8. 

-28.64% -8.10% -69.41% 
37.81~ 
4.70% i~~ 

NA 
NA 

13,04% 
7, 

-6, 

11.7. 
-0, , 
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I.. 11.. 

r. EARNING ASSETS 

A. Loans to Members 

B. Liqultt Assets' 

icoi<litv R'''~'' . OFF 

"in .. D"o,it' • Bonki'tc. 
i 

1t/taJ. 

C. flnanciaJ lnvefltmenl$ 

""in,,, D"" ,it, . B_. ,Ie. 

IL 

STA. CATALINA MPC 

. 

o 
5.661.561 

n 

o 

750.00 

750,." 

o 

804.46 

81J4,4'. 

415.715 452.53< 401.372 
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o 
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0.00% 
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STA. CATALINA MPC 
12/31197 12/31198 

IT. Il! --
A. LJquJdAssets 

gash & £9uivslents - - 625817 600766 
Current (Checkmb-Ccounts 1 028965 1000 101 
F()rei~ Cutrenc2, 0 0 
Li9!:!idit~ Reserves 0 0 
Other 0 0 
T()Jal L1!l!ld .Awew -1S4782 1600.867 

B. Acc(»UfJ$ &!ceJWlbJc 

Debtors 3,412000 4943742 
Interest Receivable 0 0 
Notes Receivable 0 0 
PaE:o!i Deductions Receivable 0 0 
Other Accounts Receivable 167246 49741 
Allowance for Re<:eivable Losses 0 0 
Total ACCoUHl$ll£cei"abJe 3 579.246 " 893483 

C. Fixed Assets 

Land 775247 775247 
BuiJdinss (Cost) 4,581,515 4,673302 
Leasehold Im!?:rovements ~Cost~ - 0 0 
Furniture & ~ui2ment ~Cost2 7996039 9039357 
Accumulated Depreciation .... 346275 (8315900 
Nel FlxeIlAssets 6006526 6172006 

D, pther Jls$ef$ 

Assets in Li<luidation 0 0 
OfRanization ~enses 0 0 
?reeaid Exeenses 20,916 39,467 
9ther Assets 692164 721,455 
Accumulated Amortization 0 0 
ToI.41 O/hElr Assetr 713,080 760,922 

H. ProblemAssetr 

Doubtful Assets 0 0 
Accountj~ DiscrepancY' Assets 0 0 
Other 0 0 
Totall'roblem .Assets 0 0 

TOTAL NON~EARNING ASSETS 11,953,634 13,427,278 
-OTALASSETS 22918513 25906685 

I'PI 

r f r r f r ,- ,,-

1213.1199 'ltot1t*fttl ••• \t .. 

~130 269 0 
630708 0 

0 0 
0 ____ -2 
0 0 

1360977 0 

3582916 0 
0 0 -
0 0 
0 0 

213 252 0 
0 0 

J 796.168 0 

775247 0 
4932,859 0 

0 0 
9582927 0 

(S 262 6]0 0 

7.028423 0 

0 0 --0 0 
57,810 0 

962923 0 
0 0 

1,020,733 0 

0 0 
0 0 
0 0 

0 0 

13,Z06,301 0 

28958 812 0 
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0.00010 
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1Ir. llfI'EREST BRASilia I TARn mrs 
A. S4YlHgslMpari(.f 

Re&uJarSavi'JE,s Dee.osit~ 
Fiud Savings Deposits 
Youth Savings lRpOSits 
Special Savi'W,s Deposits " 
Piedud Savill2s Deposits 
ToJai Sawnjp pe ?O$its 

B. lixternq:l 'wilt 
Short~'/l!rm loans ~ CFP<=l yr. 
laM-Term Loans-CFF>l YT. 
Loans - Banks 
loans - Other External Institutions 
Total Extel"naJ Crodl! 

TOTAL lNTEREST BEARING LJABrr~ITIES 

IV. ~ESIm:6BmQ-I1Aml..rm;S 
A. Short-TermAtcounts Payabie «=30 Days) 
B. Provisions (e:$.. Wa$:.esIBenef!.ts) 
C. Other Liabilities 
TOTAL NON·IlITEREST BEARING LIABIUI'IES 

OTAL LIABILITIES 

V. .QAl'lllIl. 

A, 4km~t ,~Q~ (Q12IUd '. 
Obtijtatort Shares ...... 
VoluntaN Shares. 
rotal M(lmbel' S/uiR' Capital 
B.IY9~ 

Asset .Appreciation Cftel' Cost 
Education & SoclaJ Reserves 
MOrJl!ta.ry Reserves 
Othel'Reserves 
Undistributed Net Income 
Tolal Non·I/'lSlitutlonal CrJ1!:ltal 

c.~J2lIaI 
StatutoQ!. & fgg.al Reserves 
Retained Barnint,s 
S~cial Asset Reserves 
Donations I Other Reserves 
Undistributed £esses 
YTD Net Income (!oss) Transfers 
Total /1IStiJulwnal Capll(~l 

!TOTAl. CAPITAL 

CYfAL LIABlLITIES Al'ID CAPrrAL 

STA. CATALINA MPC 
12/31197 12131/98 12f31199 ****"'**ftil'hfr 

2.237537 208S,744 2127504 0 0 0 0 0 - .. 
0 0 0 0 -
0 -.2 0 0 
0 0 0 0 2,237~~ '--- 2,088,744 :---~2,127,504 0 

9278 935 11 547921 99$1 334 0 
0 0 0 0 1,870,180 1,869,654 4,07$,139 0 
0 0 0 0 11149.115 13417575 14 065473 0 13,386652 15,506,319 16192977 0 

2295527 2520107 36422.09 0 162,786 45,221 14,305 0 773502 918812 1 119654 0 
3.231$15 3484140 4776168 0 -

16,618467 18990459 20 69145 0 

4,399,105 4,302,364 4,493,192 0 
0 0 0 0 4399,105 ~J02364 4- 493 192 0 

0 0 0 0 
36 733 0 0 0 

358,811 1,278,220 1,219,204 0 -
69989 0 0 0 

200237 0 541490 0 
665. 770 1,278220 --&760694 0 

(l21265 (20 793 (16910 0 
0 0 0 0 

129233 129,232 495509 0 
1 ;;'27,203 1,227,203 1,257,182 0 

0 0 0 0 
0 0 0 0 

1,235,171 1335642 1735,781 0 

6;300 046 6916226 7989667 0 

22.918513 25 06685 28 58812 0 
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STA. CATALINA:MPC 
12131197 12/31198 

:WCOME STATEMENT 
10 lNCOME 

A. Income ~ LofllLt' 
1. Inwe4t Income - Loans 

0 528,681 
2. PenaJ~ lJ1tered income - Loans 

0 211,308 
3. CommiSsions I Fees - Loom 

0 0 
4. (Less) Insurance Premiums· Loans 

0 0 
Netlncome M Loans - 0 73!)~989 

B. Income .. Uf"uJtt Au'.etr - 0 17,349 
C. Income .. Financial Inve.st1!lentr 

0 406 
D. Income .. Non;fbuutctat Iltvestnunts 

0 410,191 
E. Income .. Olltel' 

0 .0040$9 
GROSS INCOME 

0 10,171,994 
II. IlliANClAl, CQSIS 

A Interest ~ense .. Sa.\lim~s [)epositr 
0 66.685 

e. lMUrance Premiums .. Savi"l1l?~ DepQSitr 
0 0 

Flnalt&iuJ Costs' ~ Savings DeJ1O$l/S 
0 66.685 

C. Financial CQ$'(}; .. &tem(JJ Credit 
- 0 1,127.704 

D. Dividend E!£.ense .. Shares 
0 82.935 

E. Insurance Premiums - Share:r 
0 0 

Financial com ~ SIuu'U 
0 82,9J5 

F. Financial Costs· Other 
0 0 TOTAL FINANCIAL COSTS 
0 1,2.7;,324 

IlL GR.OSS MARGIN 
0 8,894,6'0 

XfENS,f,S 

lV. Ql!EB AIltS:G EXEEWlES 
Persomel 

0 3.556.815 
Representation 

0 385,813 
Administration 

0 4,793,528 
Mruketin.< 

0 109,250 
TOTAL OPERATING EXPENSES 

0 8,845,466 
V. PROVISIONS· RISK ASSETS 

0 49,264 
VI. NET INCOME FROM OPERATIONS 

0 0 VII. QJlIER INCOMtLEXPEN5ES 
Extraordlnm Items {Net) 

0 0 
Pre"fJI.ous Period Adjustments. (N~t) 

0 0 VIlL NET INCOME I LOSS 
0 0 /7{. 

r-' E f { r r r [ ( 

12/31199 """"'~1\.1\1t:l\;1II ""''''''''''''' ",. "'''''' 

767,5'32 0 0 212,912 0 0 
0 0 0 
0 0 0 1.0-40444 0 0 13,901 0 0 
0 0 0 410,679 0 0 1(j $16 345 0 0 11,9]1,369 0 0 

72.909 0 0 
0 0 0 12909 0 0 1,209,430 0 0 541,490 0 0 

0 0 0 541,490 0 0 
0 0 0 

1,823,829 0 0 

10,087,540 0 • 

3,912801 0 0 299798 0 0 5,694608 0 0 70249 0 0 10,037,456 0 0 

50,084 0 0 
0 0 0 

Q 0 0 
0 0 0 
0 0 0 

paX, [ [ { 

ANNUAL 
GOAL 

0110112000 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

0 

• 
• 

0 
0 
0 

0 

0 

0 
0 

0 

0 

0 

( 

% Complete 

0.00% 
0.00% 
0.00% 
0,00% 
0.00% 
0.00% 
Q.OO% 
0.00% 
0.00% 
0.00% 

0,00% 

0.00% 
0.00% 
0.00% 
0.00% 
O.O()O/(t 
0.00% 
0.00% 

.0.00% 

0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 

0.00% 
0.00% 

O.QO% 

0.00% 

0.00% 

l ( [ 
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ATTACHMENT TWELVE 
DELINQUENCY FOR BATCH TWO COOPERATIVES 
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CREDIT MANAGEMENT UPDATES (Batch 2 Cooperatives) 
Delinquency Chart As of 2000 

Cooperatives Dec. 99 Jan-OO Feb-OO 
FICCO (Cagayan de Oro) 
MACCO (Bukidnon) 59.15 45.40 

MAGEMCO (Makilala) 34.80 26.28 

AMVMPC (Agdao) . 55.46 

Sta. Catalina (Pres. Roxas) 
. City Integ. (CIMPC) 91.75 

TOTALS 0.00 46.98 54.72 

Mar-OO Apr-OO 
20.48" 

44.03 

24.98 

4Q.62 

77.80 

91.38 

46.47 0.00 

* Delinquency for 1 branch only. Other branches are on the process of aging at CUES Office 

( r r r [ r [ r r [ 



L L L. I. .. L 

CREDIT MANAGEMENT UPDATES FOR MARCH 2000 
BATCH 2 

Partner Coops Initial Aging 

FICCO de 

MACCO OK 

MAGEMCO OK 

1l0R"ORPC OK 

OK 

OK 

Summary: 
OK -done 5 

On - Going - still on process of 
doing and implementin!'! 1 

OK' - done at CUES , 
- No report 

NA - Not necessary! not doing 

L L I I [ I 

Review of 
Charge-off 

Subsequent Submission of 
Use PAR in 

Credit and 
Capcity- loans 

aging reports to CUES 
delinquency 

collection 
based delinquent 

calculation 
policies 

lending over 12 
months 

OK 

OK' 

OK' 

1 

3 
2 



ATTACHMENT THIRTEEN 
LOANS TO WOMEN 

MICRO-LOANS 
LOAN PORTFOLIO ANALYSIS 
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Summary of Micro-loans per Partner Cooperative 
As of MARCH 2000 

Partner NUMBER OF LOANS WITHIN LOAN RANGES 

Cooperative P 1-10,000 
P 10,001- P 20,001- Over? 
20000 30000 30000 

Bansalan Coop Society 447 110 68 172 
NICO 1,409 469 227 381 
PMPC 511 396 38 121 
SIMCI 487 99 146 86 
TORIL COMM COOP 2,144 692 208 190 
KAPALONG COOP 305 54 38 91 
PANTUKAN CCC 423 46 12 26 
TAGUM COOP 2,726 999 565 1,460 
USPD 113 15 12 110 
MEDIATRIX 206 71 33 73 
KING 4,287 1,485 1,310 517 
SILANGAN 38 145 59 271 
TOTALS 13,096 4,580 2,716 3,498 
SCWE Micro-loans 12,165 
Total Micro-loans 25,261 

Micro-loans = $250 

Ii .. I I 

CURRENT BALANCES WITHIN LOAN RANGES 

L;;ANS Pl-l0,000 
P 10,001- P 20,001-

Over P 30,000 
.. ~V"' 

20000 30000 Balance 
2,037 1,983,791.40 1,348,251.75 1,814,664.88 11,052,844.63 5,763,290.68 
1,712 3,261,887.00 4,816,890.00 3,880,686.00 47,446,512.00 4,326,274.00 
1,590 2,002,166.00 3,969,814.00 673,030.00 7,576,785.00 4,698,974.00 
1,555 1,023,171.00 954,481.00 2,577,084.00 4,348,793.00 3,564,293.00 

0 7,664,009.00 7,823,640.00 3,835,516.00 7,268,271.00 0.00 
850 1,058,375.00 669,385.00 759,697.00 4,577,078.00 1,686,625.00 

0 1,405,429.00 592,660.00 267,528.00 1,583,276.00 0.00 
1,380 8,253,606.00 11 ,087,860.00 9,955,928.00 52,372,425.00 3,017,250.00 
2,004 494,189.00 215,387.00 260,537.00 17,592,606.00 4,940,725.00 
1,037 947,171.00 788,042.00 640,641.00 3,725,617.00 1,985,327.00 

0 11,901,759.00 14,597,883.00 23,172,385.00 18,766,488.00 0.00 
0 362,311.00 2,711 ,944.00 1,716,000.00 18,132,605.00 0.00 

12,165 40,357,864.40 49,576,237.75 49,553,696.88 194,443,300.63 29,982,758.68 
29,982,758.68 

70,340,623.08 



I!~ 

f 

Summary of Micro-loans (Batch 2 Cooperatives) 
As of March 2000 

Partner NUMBER OF LOANS WITHIN LOAN RANGES 

Cooperative P1·10,000 
P 10,001· P 20,001· Over P 

20,000 30,000 30,000 

FICCO (Cagayan de Oro)' 1,009 182 267 221 

MACCO (Bukidnon) 693 79 105 24 

MAGEMCO (Makilala) 65 69 24 15 

AMVMPC (Agdao) 217 83 77 35 

Sta. Catalina (Pres. Roxas) 853 90 65 6 
City Integ. (CIMPC) 487 ~8 '. 77 13 

TOTALS 3,304 571 615 314 

SCWE Micro-loans 0 

Total Micro~loans 3,304 

Micro·loans = $250 
• - For FICCO OPOL Branch only. Other branches are on the process of aging. 

r r r 

CURRENT BALANCES WITHIN LOAN RANGES 

SCWE P1·10,000 P 10,001· P 20,001· 
Over P 30,000 Current 

LOANS 20,000 30,000 Balance 

0 3,417,093.00 2,000,957.00 5,459,029.00 19,634,671.00 0.00 

0 3,671,241.00 1,207,814.00 2,700,116.00 1,149,820.00 
.. 

0.00 
0 251,653.00 699,148.00 366,225.00 340,513.00 0.00 
0 985,569.00 941,322.00 1,648,135.00 1,604,459.00 0.00 
0 2,557,413.00 1,137,343.00 1,422,004.00 387,875.00 0.00 
0 1,205,311.00 733,109.00 1,610,417.00 485,837.00 0.00 

o 12,088,280.00 6,719,693.00 13,205,926.00 23,583,175.00 0.00 

0.00 

12,088,280.00 

r r r r { [ [ [ r 
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Summary of Women Borrowers & Loans to Women 
As of MARCH 2000 

No. of No. of Total No. of Amount of 
SCWE Individual Women SCWE Loans 

Partner Cooperatives Borrowers Women Borrowers Granted (LOP) 
Borrowers (SCWE 

Clients + -,. ,., -,-
Bansalan Coop Society 2,037 630 2,667 5,767,735.00 
NICO 1,712 1,656 3,368 4,517,687.00 
PM PC 1,590 836 2,426 4,669,075.00 
SIMCI 1,555 587 2,142 3,627,300.00 
TORIL COMM COOP 0 2,233. ,2,233 0.00 
KAPALONG COOP 850 309 1,159 .. 666,250.00 
PANTUKAN CCC 0 321 321 0.00 
TAGUMCOOP 1,380 4,245 5,625 3,019,500.00 
US PO 2,004 58 2,062 4,940,725.00 
MEOIATRIX 1,037 280 1,317 730,375.00 
KING 0 4,299 4,299 0.00 
SILANGAN 0 257 257 0.00 
TOTALS 12,165 15,711 27,876 27,938,647.00 

11'3 

I. I. L I.. I 1 1 1 

Amount of Total Amount of Current Current Total Current 
Current Loans Gra nted Outstanding Outstanding Outstanding 

Individual Loans (LOPSCWE + Balance Balance Balance (SCWE 
Granted Current Ind. (SCWE) (Individual + Individual 

Loans) Loans) Loans) 

15,676,379.11 21,444,114.11 5,763,290.68 13,154,770.28 ' 18,918,060.96 
57,755,362.00 62,273,049.00 4,326,274.00 50,017,656.00 54,343,930.00 
15,551,949.00 20,221,024.00 4,698,974.00 11,952,070.00 16,651,044.00 
9,379,657.00 13,006,957.00 3,564,293.00 7,121,789.00 10,686,082.00 

24,096,283.00 24,096,283.00 0.00 18,648,614.00 18,648,614.00 
6,448,584.00 7,114,834.00 1,686,625.00 5,265,686.00 6,952,311.00 
2,825,054.00 2,825,054,00 0.00 2,356,714.00 2,356,714.00 

86,195,387.00 89,214,887.00 3,017,250.00 59,558,391.00 62,575,641.00 
1,571,932.00 6,512,657.00 4,940,725.00 1,481,354.00 6,422,079.00 
5,777,801.00 6,508,176.00 1,985,327.00 4,699,609.00 6,684,936.00 

63,302,407.00 63,302,407.00 0.00 37,641,415.00 37,641,415.00 
11,849,078.00 11,849,078.00 0.00 8,028,540.00 8,028,540.00 

300,429,873,11 328,368,520.11 29,982,758.68 219,926,608.28 249,909,366.96 



Summary of Women Borrowers & Loans to Women (Batch 2 Coops) 
As of March 2000 . 

No. of No. of Total No. of Amount of Amount of Total Amount of 
SCWE Individual Women SCWE loans Current Individual loans Granted 

Partner Cooperatives Borrowers Women Borrowers Granted (lOP) loans Granted (lOP SCWE + 
Borrowers (SCWE Current Ind. 

Clients + loans) .. 
FICCO (Cagayan de Oro)" 0 1,300 1,300 0.00 26,899,521.00 26,899,521.00 

MACCO (Bukidnon) 0 621 621 0.00 5,865,217.00 5,865,217.00 

MAGEMCO (Makilala) 0 80 :: . 80 0.00 1,220,788.00 1,220,788.00 

AMVMPC (Agdao) .. 0 285 285 0.00 9,130,777.00 5,130,777.00 

Sta. Catalina (Pres. Roxas) 0 568 568 0.00 2,805,778.00 2,805,778.00 

City Integ. (CIMPC) 0 601 501 0.00 4,465,049.00 4,465,049.00 

TOTALS 0 3,355 3,355 0.00 46,387,130.00 46,387,130.00 

• - For FICCO OPOl Branch only. Other branches are on the process of aging. 

[ r r r r [ 

Current Current Total Current 
Outstanding Outstanding Outstanding 

Balance Balance Balance (SCWE 
(SCWE) (Individual . '. + Individual 

loans) loans) 

0.00 18,130,904.00 18,130,904.00 

0.00 5,397,458.00 5,397,458.00 

0.00 787,115.00 787,115.00 

0.00 3,711,054.00 3,711,054.00 

0.00 2,322,761.00 2,322,761.00 

0.00 3,184,491.00 3,184,491.00 

0.00 33,533,783.00 33,533,783.00 

f [ r r r r 
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Summary of Partner Cooperative's Loan Portfolio 
As of March 2000 

Indicators BCS KC KING 
Amount Granted 10,978,229 4,465,750 32,426,877 

. Current Balance 15,739,840.75 7,084,534.26 3,833,723.00 

Non-Delinquent 13,487,408.52 5,664,954.15 1,528,601.00 

1·3 Months Del. 1,051,756.90 656,998.85 1,530,809.00 

3·6 Months Del. 514,658.62 518,048.68 655,589.00 

6·9 Months Del. 444,447.87 147,450.16 118,724.00 

9-12 Months Del. 155,192.84 79,082.42 

Over 12 Months Del. 86,376.00 

TOTALS (PER COOP) 15,739,840.75 7,064,534.26 3,833,723.00 

No. of Loans 797 167 11,121 

No, of Loans Granted 2000 486 450 2,094 

No, of sews Loans 

Granted 2000' 

Amount of Loans Granted 10,978,229 4,465,750 32,426,877 

for the year 

L L 

MMPC NICO PCCC 
1,825,825 18,220,261 12,198,809 

6,101,470.59 59,407,975.49 3,848,892.28 

5,181,000.88 56,549,742.61 2,678,550,87 

624,583.05 1,721,686.89 496,959.24 

210,928.58 1,130,845.99 244,229.13 

60,985.08 159,398.00 

23,970.00 21,474.00 

242,831.04 

6,101,467.59 59,402,275.119 3,843,242.28 

383 2,486 506 

297 1,941 349 

1,825,625 16,220,261 12,198,809 

I I. I I 1... 

PMPC SIMC SMPC TC TCC USPD Total (81 Coops) 

4,654,766 5.479,376 8,961,500 27,449,987 8,540,504 16,818,600 150,020,284.10 

14,221,974.40 8,901,528.92 15,672,009.12 81,669,817.76 28,591,434.71 18,562,728.73 261,615,930.01 

10,788,607.93 7,922,947.35 15,254,068.15 82,885,308.90 12,186,748.21 18,519,728.73 212,447,665.30 

1,432,184.35 467,272.10 175,414.70 9,237,218.33 6,583,817.75 23,978,701.16 

1,267,293.07 286,359.39 81,565.12 4,699,757.74 3,813,019.86 13,420,294.98 

260,939.53 98,084.03 2,799,539.84 1,664,139.02 5,753,707.33 

234,061.78 126,868.05 1,571,930.87 1,198,516.110 3,409,094.34 

238,887.76 160,961.15 678,064.28 1,147,193.67 43,000.00 2,595,113.90 

14,221,974.40 8,901,528.92 15,672,009.12 81,689,817.76 26,591,434.71 18,562,728.73 261,604,577.01 

1,066 818 462 5,750 3,207 250 27,013 

434 537 214 6,862 1,372 139 15,175 

... 10,379 

4,654,766 5,479,376 8,961,500 27,449,987 8,540,504 16,818,600 150,020,284.10 
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BROADCAST &. PRINT PUBUCATION PROJECT MARKETING 

CUES Partners Meet Targets in 1999 

Youth Savings Club Launched! 

MCUB coops launch Youth Savers Club 

MCUB coops launch Youth Savers Club 

CUES Phils. Holds Introductory Conference 

CUES Phils. Adheres to strict standards 

Cooperatives failure due to lack of fiscal 

Discipline and management expertise 

Misconceptions on coops behind their failure: 

CUES 

Top Stories featuring Lois I. Kitsch 

News Feature on Intro Conference 
with CUES Team & Ms. Lucy Ito 

News Feature on Intro Conference 
With CUES Team & Ms. Lucy Ito 

On CUES & Savings Mobilization 
With Ms. MARECHIEL R. SANTOS 
CUES Marketing Management Analyst 

On CUES & Financial Disciplines 
With Mr. LUIS JR SASUMAN 
CUES Deputy Director 

January 2000 CUES News 

March 2000 CUES News 

Mindanao limes March 13, 2000 

Mindanao Daily Mirror March 13, 2000 

Mindanao limes April 11, 2000 

Mindanao limes April 11, 2000 

Mindanao limes April 11, 2000 

Sunstar Davao April 12, 2000 

Sunstar Davao April 12, 2000 

ASS CBN Channel 4 Davao 
April 12, 2000 

GMA 7 Rainbow Network April 
April 12, 2000 

April 14, 2000 
DXRP Radyo ng Sayan Philippine 
Broadcasting Service 

April 28, 2000 
DXED Eagle Broadcasting Service 

li1 
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Model Credit Union Building ••••• 

CUES Partners Meet 
Ta~gets in 1999 

Consolidated Delinquency Rates 
for 

December 1998 - December 1999 

increase in total savings mobilized. Total deposits reached 
71 Million pesos, a 119% acomplishment versus the P60 
Million target set. Consolidated withdrawable savings 
amounted to P260 Million on December 1999. Marketing 
management activities for the year included: 
.. training on the "savings concept" at all levels of coop 
operations, 
.. launching of "Coop Saver Aka!" an information cam­
paign on savings services at the coops; 
.. the use of the one-cn-one pre-membership f1ipchart 
tool 
• and tile year end promotions P20,000 sa Year 2000 
raffle promo. 

Both credit & marketing management accomplishments 
are anchored on the partrlers adherence to the Financial 

FINANCIAL DISCIPLINES 
© SMPC t> Partial Loan Loss © TC 
© TCC Provision 

© KC 
~ Loan cbarge-offs 

© USPD b Control of non- © PMPC 
© MMPC Earning Assets © BCS 
© SIMC 

b Business Planning for 
© KING Year 2000 

© NICa © PCCC 

In this issue ••• 
• SCWE Corner 

Partners can celebrate as most targets are met in 1999. In 
tile 18t1l Manager's meeting, it was reported that the 
delinquency rate among all 12 partner cooperatives dra­
matically reduced with delinquency going down by as much 
as 76% in one of the coops. Consolidated delinquency 
based on the portfolio at risk method of calculation is down 
to 22,26% in December 1999 from 52% at tile end of last 
year. Among the credit management implementation last 
year are: 

• shift in the calculation of the delinquency 
• continued rapid and strict collection strategies 
• use of capacity based lending 
• calculation of interest using diminishing balance method 
• and review of the credit & collection policies. 

The reduction in the delinquency is complemented by the 

lUM 

Savings Mobilization 
Trend Z60M 

l'IM 

b.c-911 Mar-99 J'u.1I-99 S.p_99 D.c-519 

disciplines. "This hicluded the adoption of partial loan loss 
provisions, loan charge-offs, and the control of non-earning 
assets. 

This year, the Model Credit Union Building methodology 
focus would include meeting targets based on the Business 
plan, adoption of credit, collection, savings & internal 
control poliCies, review of the By-laws, branding, credit 
scoring, implementation of the Asset & Liability Manage­
ment and the launching of new savings & loan products. 

Tables lifted from the 18th Manager's Meeting presentation 
reports. 

• February-March 2000 Training Calendar 
• More 1999 Achievements 



SCWE 
CORNER 

The Savings & Credit with Education program imp" 
mented among 8 partner cooperatives ended the ye ... 
with solid accomplishments. During the 18th Manager's 
Meeting, it was reported that as of December 199n 

SCWE has: 
.:. 11,238 women members, 
.:. P49 Million cumulative loans granted, 
.:. P2.8 million pure savings and 

CUES News is a monthly 
publication of CUES ~ Philip~ 
pines distributed to its 12 part~ 
ner cooperatives: Bansalan 
Coop Society. Kapalong Co­
operative, King Cooperative, 
Mediatrix Multi-Purpose Co­
operative, Nabun~uran Inte~ 
grated Cooperative, Panabo 
Multi~Purpose Cooperative, 
Pantukan Chess Club Coop­
erative, Samal Island Multi­
Purpose Cooperative, Silan­
gan Multj~Purpose Coopera~ 
tive, Tagum Cooperative, Toril 
Community Cooperative and 
United Sugar Planters of 
Davao Savings & Credit Co­
operative. CUES is a World 
Council of Credit Unions pro­
gram and is funded by the 
USAID. CUES is tasked to 
provide new technology to 
these selected coops de­
signed to transform them into 
"Model Cooperatives" adher~ 
ing to international operating 
principles & strict prudential & 
financial standards. Email: 
cues@interasia.com.ph Dr. 
2 Josephina Building, Matina 
Mac Arthur Highway. 8000 
Davao City Philippines. 

, .:. 0% portfolio at risk. 
.. -Active savings groups reach 406 with 10,319 women borrowers. The SCWE methodology 

delivers health, nutrition and family planning education into credit and savings network" 
for very poor women worldwide. In the Philippines, its implementation is integrated wi'. 
the MCUB methodology. The 1st batch of SCWE was launched on July 1998 and the 2r ... 
batch on June of 1999. It runs with 31 field agents and 6 field supervisor,s. 

IBatch 1- Besl 

IBatch II - uSPDI 

Hlgh<sllnd Df ClmUdDliYe 
pun SIfl'Vop tQ cumu]<;ti»e 

b>lDU gT<1JIUd nlIi4 

IBatch I -Bcsl 
IBatch II - MMPCI 

.... 

~NCO] 
IBatch II - USPD] 

February - March MORlE 1999 
JlCHIEWlEMENT§ ... - Training Calendar 

Jan 29-30 CU-TE Training CU-TEs 
Jan 31 Year End Promo Raffle All coops 
Jan 31 Loan Policies Completed All coops 
Feb 1-4 CUBIS Training Lois/Luis/Ev 
Feb 4 Branding Logo Winner TC 
Feb 7 Marketing Planning BCS/MMPC 
Feb 8 Marketing Planning TC/PMPC 
Feb 9 Marketing Planning KC/PCCC 
Feb 10 Marketing Planning NICO/SMPC 
Feb 11 Marketing Planning King Coop 
Feb 11-15 FICCO Diagnostics CUES Team 
Feb 7-12 CUBIS Training USPD Coop 
Feb 15 New Partners Selected CUES 
Feb 17 19th Manager's Meeting (Tentative) 
Feb 18 Coop Tour BOD's 
Feb 20 SIMCAGM SIMC 
F Ll-M 4 Internal Control Sri Lanka Luis 
Feb 23 CUES Training Day CUES office 
Feb 25 CU-TE Values Group CUES office 
Feb 25 Board Forum BOD's 
Feb 26 NICO/MMPC AGM NICO/PMPC 
Feb 27 TCAGM TC 
Feb 28 Survey Analysis Managers 
Feb 29 Marketing Planning Managers 
Feb 29 Bus. Plan & Coli. PoliCies DEADLINE 
Mar 06 Youth Savings Launching 
Mar 6-10 Credit Scoring Training All coops 
Mar 8 CUES Training Day CUES office 
Mar9 CU-TE By laws approval 

.' 

Total Membersblp Growtb 

43.4'1> ~S.ol" 

Delinquency 
Busters! 

King Mati down by 
75.82% 

NICO down by 67.96% 
PCCC down by 67.16% 

rSJlvt".55 . 

A 1999 Most Hardworking CU 
t77H.>' A J·1>5 0J0 of Growlb in SaVings YS.. 1998 

Bansalan Cooperative SOCiety 429% 

USPD Savings & Credit Coop 197% 

Mediatrix Multi Purpose Coop 153% 

Kapalong Multi Purpose Coop 133% 

Membership I.i 
up by 

20,384! 

congratulations! 
Partner Managers, .... 
Staff & Board of 

Diredors for a job 
wen done. Keep uP ... 

the good work in 
Y2000! 
-CUES Team ... 
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Model Credi~ Union Building • •••• 

Youth Savings Club 
launched! 

Thirteen partner cooperatives launched YS Gub - a savings club 
for children 3-13 years old on March 13. This savings 
mobilization activity enhances the existing youth savings product 
of partner cooperatives through a re-packaged product offering . 
''This is the first time partners offer the same product. This way 
costs are shared and are lower for quality materials,*' Marechiel 
Santos, CUES Marketing Management Analyst said. The YS club 
was developed to attract the youth to use the coop's financial 
services. "Our youth today, will be our members tomorrow" 
mentioned by Program Director lois Kitsch during early youth 
product development training. 

During the 20th Managers Meeting PMPC Managing Director 
Bing Juarez shared that everybody at the coop is excited to offer 
YS club because ~ really draws children to the coop. SIMC 
Manager Mila Solama added that in just 14 days, SIMC have 
accepted about 150 youths savers. 

BCS, Ke, King Davao, Mati & Kidapawan branches, MMPC, 
NICO, PMPC, PCCC, SMPC, SIMC, TC & USPD Savings & Credit 
are offering YS ClUb. The product is targetted to attract 10,500 
children and about P2.S Million savings in a year's time. 

CUES speaks at Technical Forum 
on Protecting Members Money 

Program Director loiS Kitsch, BODs Bert Omega of TC & Ernlng 
Mabunga of BCS and Marketing Analyst Marechlel Santos attended 
a nationally organized technical forum on protecting members 
money on March 9-10 at the Hotel Rembrandt Metro Manila. CUES 
had an opportunity to share to legislators, officers of top 50 
cooperatives and. national federations, the project partners expe­
rience in implementing Model Credit Union Building Methodology 
in Mindanao. Ms. Kitsch talked about the characteristics of a Model 

BODs Mabunga(L) & Omega (R) CUES Mare­
crnel Santos with Senator Butz Aquino:. 

coop, the key PEARLS 
ratios and the accom­
plishments of partners 
with regards to the ra­
tios. PartiCipants of 
the forum was eager to find out the strict prudential standards 
required to meet MCU yet partners are well on the way to meeting 
them. The forum which was co-organized by the Credit Policy 
Improvement Program, another USAID funded project hopes to soliCit 
from the industry's main movers measures that protect member's 
desposits through (a) performance standards (b) effective regulation 
& supervision and a (c) deposit insurance. Congressmn Cres Paez who 
went to Guatemala & EI Salvador to study the coop movement there 
called the participants to adopt internationally accepted systems to 
expedite the strengthening of savings & credit coperatives i((the 
Philippines. The technical working group has agreed to meet again on 
the 1st weeks of April to continue discussions. 

In this issue ... 
• SCWE Corner 
• March-April 2000 Training Calendar 
• MCUB Updates 



PMPC,the 1st to meet 
OSSR target 1 

Among 8 coops implementing the SCWE program, Panabo Multi-Purpos, 
Cooperative (PMPC) is the first to reach the 100% cumulative Operating Self-Sufficiency Ratio (OSSR) target":"" 
Achieving this target means that the SCWEoperation has already reached the break-even pOint and is now 
ready to be run without financial assistance from CUES. PMPC has been implementing the SCWE program fo 
about 20 months and their cumulative OSSR is 113% in February. Partner coops are expected to reach breal 
even point on their third year, but PMPC's experience will mark a new trend. Graduation rites is set in Aprli 
during the 21st Managers Meeting. Congratulations PMPC!!! 

IM.,rch 25 

,,,,,.n:n 26 

IMalrch 28 

SA VlNGS AND CREDIT WITH EDUCATION 
uPDATES 

As ofFebnu~ry 2000: 

• 436 active SeAs 
• 12,358 members 

• 11,699 borrowers 
• P8.7Mnewloans 
• P 64.6 M cumulative loans granted 

• P 27.1 M loans outstanding 

• P 32 T late loans or 0.1% port/olio 
at risk (1 day missed instlmt) 

• P 2.9 M pure savings 

March-April 
Trai Calendar 

Il't:A"'L" Training for BOD 

II In Service 

IrTMDr flli"c,nn~ti'-~ Gen San 
Samaf Brand 

I PQ!;ter Mo(jefs Shoot 
Brand Poster 

.. shoot 

II In Service 

I A,'rival of Lucy Ito 
Intro Conference 

Dave & Len 

SCWE 

Len/Rudy 
Chef 

Chef 

Chef 
Len/Chef 

SCWE 
Lois/Luis 

Lois/Len 
CUES Team 
Batch 2 
Coops/CU-TE 
CUES Team 
CUES Team 

SAVlNGSANDCREDITWITHEDUCATION 
uPDATES 

ACKNOWLEDGEMENTS: 
-Nwnber of active SCAs 'BCS,NIeO 
exceeding targets ·USPD , , .Highest pure savings to ·BCS 

M 
loans outstanding ratio 'KC 

.LoWest~olio at risk -BCS 
ratio (O'Jo -KC, MMPC. TC,USPD 

-Highest JeveJ of ·P.MPC 
cumulative OSSR 

-Submits complete -NIeO 
reports the earliest 

MCUBUpdates 
Credit & Financial Management 

by Len Flores & L. Sasuman 

Delinquency Busters for 
February2K 

• Mediatrix Multi-Purpose Coop - 6.24% 
• Togurn Cooperative - 3.9% 
• So.mal Island MJ'C - 3.0% 
• Toril Community Coop - 2.81% 
• Panobo Ni'C - .61"10 

Financial Management Priorities 

• FAST TRACK Self-Evaluation (In.,,,,,,,,> 

• PEARLS Report Preparation (Monthly) 
• GUSL Balanwd 

-0 Cash Row Statement Preparoti<m (Monthly) 

• Cash flow Analysis for year 1999 

• Internal Control Policies Update and 
Fmalization (DmIio._31. 2000) 

Partner Coops' Consolidated 
Delinquency 

December 99 - Feb, 2k 

'"~'''''QOo-."."-.,,QOoo''' 

E·-· 

MODEL CREDIT UNIONS © 
SMILE A LOT... I 

PADAYON! 

'L'lll!.J' N."".is a monthly publication of CUES - Philippines distributed to its 12 partner cooperatives: Bansalan Coop Society, KapaJong Cooperative, 
1~~;;~~~!~I~Uhii-Pulrpose Cooperative, Nabunturan Integrated Cooperative, Panabo Multi-Purpose Cooperative, Pantukan Chess Club Cooperative. 
\] Cooperative, Silangan Multi-Purpose Cooperative, Tagwn Cooperative, Toril Conununity Cooperative and United Sugar Planters of Davao Savings & 
I~(l~~~:;:):. CUES is a World Council of Credit Unions program and is funded by the USAID. CUES is tasked to provide new technology to these selected coops designe 
It them into "Model Cooperatives" adhering to international operating principles & strict prudential & fmancial standards. Email: cues@interasia.com.PhDr.IIAI •.• 
po"epllina Building, Matina Mac Arthur Highway. 8000 Davao City Philippines. Developed for CUES PhiJippines/WOCCU by CUES Marketing Management 

, , , 
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MCUB COOpS launch 
Youth Savers Club 

SAVINGS is best started at Kids will be motivated to 
a young age, continue saving, because 

Understanding the value each deposit is listed in his 
of teaching kids the right all-in-one stamp record and, 
value in handling money, co- paSsbook. Completion'ofthe 
operatives under the Model stamp record entitles kids to 
Credit Union Building their first reward, and they 
(M CUB) program will could start building again for 
launch today YS Club, a sav- another, 'she added., 
ings' club for kids aged 3 to YS Club membership is 
13. off enid In the following co-

The program will be operatives: Bansalan Coop­
launched todayin various erative Society, Kapalong 
schools throughout Cooperative, King Coop 
Mindanao served by 13par- Davao, Mati and 
ticipant-cooperatives. Kidapawan, 'branches, 

"This program is de- Mediatrix Multi-Purpose 
signed to encourage pre- Cooperative, Nabunturan, 
school and elemental)' chil-" Integrated Cooperative, 
dren to develop a good sav- • Panabo Multi-Purpose Co­
ing habit," said Lois Kitch; 'operative, Pantukan Chess 
program director for Credit ' Club Cooperative, Sama! Is- • 
Union Empowerment and ' land Multi-Purpose Coop­
Strengthening (CUES) Phil- erative, Silangan Multi-Pur­
ippines, the implementing, pose Cooperative, Tagum, 
program of MCUB. , Cooperative and United 

CUES-partner cQops', 'Sugar Cane Plantersot" 
teach kids that "saving is Dav;lO Savings, and Credit 
fun" with sign up items given Cooperative. ' 

, to the youth saver immedi- All 13 partners of the 
~tcl\ upollJoining the club, '((jJ-' /MCUB. .. / 14) 

MCUB .. ; (from page 8) 

CUES Philippines program 
are undergoing institutional ' 
strengtheni'ng and are mak­
ing progress' iTrthe' ad­
herence to international 

dards, 
CUES Philippines is a 

USAID funded program 
implemented by the World 
Council of Credit Unions, 
based in Madison Wisconsin, 
, T<' A 

BEST AVAILABLE COpy 
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MCUB COOpS launch 
,. Youth Savers Club , 

.~~. 

S4yings is best started at 
a young age, Understanding 
the value of teaching kids tbe 
right value in handling 
money, cooperatives under 
the Model Credit Union 
Building (MCUB) program 

.launch YS Club, a savings 
c!lib • 'for kids 3-!3, The 
program is launched today in 
various schools throughout 
Mindanao served by 13 
participant-cooperatives. 

"This program is 

designed to encourage pre­
school, and elementary 
children for a good saving 
habit,': said Lois' Kitsch, 
program Director for Credit 
Union Empowerment and 

~ page 18 pIs. 

t .J 

MCUB;'.. tv!ediatrix Multi-Purpose 
Strengthening (CUES) Cooperative, Nabunturan Philippines, the Integrated Cooperati"e, implementing program of Panabo Multi'-Purpose' i\ICUB, C oope'ratiye, Pantu kan ',C LJES,Partner coops Chess. Club Cooperati"e, teacb kids that "sa,ing is, Samal Island Multi-Purpose fim" ",ith sign lip items given. Cooperative, Siiangan Multi­to the youth saver Purpose Cooperati,'e,. immediately upon joining tq Tagum 'Cooperative and thecllib, Kids ,dJ[ be . United Sugar Cane Planters motivated to continue saving .ofDavao Savings and Credit because each deposit is 'Cooperative. , ' listed in his all-in-one stamp .. ' All 13 partners of the record and passbook. CUES Philippines program Completion of the stamp are undergoing institutional' record entitles kids to their strengthening and are first reward, and they could making progress' in the start building again for adherence to international another, she added. credit union prudential YS Club membership is stimdards. " 

offered in. the follo\\~ng , CUES Philippines is a cooperati,:es: BansalanUSAID funded program Cooperative Society,' 'implemented bY)he World Kapa[ong Cooperative, King Council of Credit Unions Coop Davao, Mati andbasedi/lMadisoriWisconsi~ Kidapa"'Jn branches, lJSA. 

BEST AVAILABLE copy 

-
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PRESS IlRIEFING 
/.11<-)1 -/10. iechllica.' dif'(.~c'or of Wo~ld COUllcil oj cr.edi, 'UltiO/~s (WOCCU), explains lite striCI SllI/ldords set by lite Credit U,l1011 EmpOlI'ermclIl alld Slrellglilelling (CUES) pr(Jgram[ormcmber­co~".er~til'(!,'i in yeslerday's presscoll ai, (/~e Tower bm. H1t/t Iter are CUES Phil~ .. project direc. 1.01., Klich alld CUES /I1ktg. mgt. spccwlwMarechiel Salllo.,. RYAN LIM 

CUES Philippines holds 
introductoryconferenc'e 
THE Credit Union El11pow- . States Agency for Intama­
enncnt and Strcngthcning tiona I Development 
(CUES) program was re- (USAID) for tlVO y'ears 
cently introduced to its sec- through September 2002 to 
ond batch of partner eoop- allow the program to be 'cx­
erativcs in Mindanao that pandad. 
mayparticipatc in the expan- . Funded by USAiD and 
sion' phase of {he CUES implemented by the World 
project.. Coul)cil of Credit Unions 

CUES .was originally (WOCCUj', CUES is an in­
scheduled to end in Septcm-, temational strengUlening and 
ber this year but has been . outrcaeh program designed Iff" ,extended by the United for cooperatives in· 

Mindanao. The two major 
components of the CUES 

. project are mo'del credit 
union building (MCUB) and 
savings and credit with edu­
cation (SCWE). 

Since 1998, CUES has 
becn working wi th its 12 
partner cooperatives' under 
"Batch I." These are the 
Bansalan Cooperative Soci­
ety (BCS), Kapalong Coop-

(r'FF /CUES/ 1 II 

CUES ... (from pilse 8) 

erativc (KC), King Coopera­
tive, Mcdiatrix Multi-Pur­
pose Cooperative (MMPC), 
Nabunturan Integrated 
Credit Cooperative' (NICO), 
Panabo Multi-Purpose Co­
operative (PMPC), 
Pantukan Chess Club Coop­
erative (PCCC), Sainal Is­
land Multi-Purpose Coop­
erative (SIMC), Silangan 
Multi-Purpose Cooperative, 
Tagulll Cooperative (TC), 
Toril COlllmunity Coopera­
tive (TCC) and the United 
Sugar Planters of Da vao 
(USPD). 

As of December 1999, 
CUES partner cooperatives 
\\'ere serving 63,825 l11em-

( l L 

Tuesday. AWi 

ber-u$ers including 33~329 
women and had combined 
'savings of 1'431 million and. 
a combined loan portfolio of 
1'319 million. In 1999, CUES 
cooperatives granted 61,000 
loans for a total ofP454 mil- . 
lion. 

In yesterday's press 
conference at the Tower 11111, 
CUES Phi Is. projeeidircc­
tor Lois Kitsch stressed that 
thdy aim to provide'qnality 
and sustainable savings and 
credit unions for one's finan­
cial services. She added that 
WiUl the help of US AID, they 
provide for the savings 'of 
member-cooperatives which 
arc in turn urged to mqbilize 
their own finances in provid­
ing loans to their members. 
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CUES Phil. adheres' 
to strict standards 

By TERESA S. TE 
IFTHERE'S one important capital accumulation, non­factor that makcs a coop- earning assets and a moni­craiivc succcssful, it would toring system designed by bc sticking to strict disci- WOCCU to evaluate if thc plincs. member-coops comply with This was the point thcirdisciplincs. ~. strcS$ed by Lucy Ito, tcch- Ito cxplained that (ncm-nica', dircctor of World bcrs of cooperativc~ :·cov-Council of Crcdit Unions ered by CUES are OJi!deto (WOCCU) which takes . understand their oblig<J,tions chargc of implcmenting the especially on the loans they Credit Union Empowerment avail of. Thc loan anlOlmts and Strcngthcning (CUES) offcred to mcmbcrs' range Program hcrc in Mindanao, from a ·low of P900 to a during Monday's press maximull1ofPl,500. briefing. "We havc strict and The financial disciplincs rapid collection policics bc­adhcred to by the .CUES causc \\'c aim· for a. zcro program pcrtaill. to dclin- dc1iqucncy rate. We have a q~Fl. Yi.~lfr?~i}oiln •.. ~os~: .. zcro t~!crancc. for delw­pr~~~~l ~r\llng ul1provc- quency; shc saId. ll1cn(,1~\Jidity managcment, ((iff" /CUE.S/ 10) 

BEST AVAILABLE COpy 
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CUES ••• (/Tom fJd$<! 7) 

[to also cited one laud­
able cooperative with a .25 
percent delinquency rate. 

"This group asks mem­
bers to pay promptly so they 
are all aware of their obli­
gation," she said. 

For her part, CUES Phil. 
project director Lois Kitsch 
revealed that their delin­
quency rate has gone down 
from 64 percent in 1998 to 
25 percent in 1999 and to 
less than 20 percent as of 
February this year. 

"We have a 99 percent 
repayment rate," she re­
ported. 

Meanwhile, Kitsch said 
that coop members wanting 
to avail ofloans need no col­
lateral but only a guarantee 

( [ 

ofthe members of tilC group 
to loan and pay on time. 

Ms. Ito added that ,the 
United States Agency.'for 
International Development 
(USAID), the CUES 
program's funding agency,. 
provides financial aid only 
for savings purposes while 
thc amount used for lending 
is mobilized by the member­
cooperatives themsclves. 

CUES Phil. focuses on 
model credit union building 
as well as savings and credit 
with cducation. Presently, it 
has 12 partncr coopcratives 
from Davao City, Davao del 

, N ortc, Compostela VaHey, 
Davao del Sur and 
Kidapawan City serving 
63,801 members and users 
and with assets ofP550 mil­
lion. 

[ [ [ r [ [ 
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Cooperatives 'failure due 
to lack of fiscal discipline 
and management expertise COOPERATIVES ••• (from (Mse 6). 

COOPERATI YES in mauyde­
\'elopillg natioJls f;lilcd 10 lake 
off because of high credit de'­
Ii nquency probJcmsand lnck of 
financial disciplines. Lucy 110. 
Iccllllical direcloroflilc World 
CoulleiJ or Credit Unions 
(WCCCU). Inc. said in a press 
conferellce held lasl Mondm' 
(April 10) al tile Ti)\\'er Inn. -

Ito ,aid Ihal cooperali\'es 

haye served right inHnciloring 
its til rust on helping tile poor 
as a soc.ial orgallizatioH. ho\\"~ 
ever. t bey uSlial I)' earUlot go far 
if they do not take on entrepre­
IlCtlri,ll and business fUllctions 
which regard high vallie 011 fis­
cil discipline. 

WCCCU. Inc. iSHn inter­
Ilaliolla\ organi;:iatiQfiofcrcdit 
uniolls ,Ind sillli!a r coopcralirc 

BEST AVAILABLE COpy 

(inanci(ll institutions based in 
Madison. Wisconsin. USA. 
and represents 37.000 credit 
unions \lith 85 ntiUion members 
in 86 cOlilitries worldwide. 

WCCCU takes up thc 
cause of the Freedom from 
Hunge, (FFH) which promotes 
self-help programs to build the 
capilcily of individuals and 
communities to overCOl1le root 
causes of povcrt)', hunger and 
ma~lutrition. 

It espouses the Credit 
Union Employment and 
StrengUlening (CUES) wltich is 
also implemented in the Philip­
pines particularly in Mindanao. 

'Funded by the United States 
Agency for Intemational Devel­
opment (USAID), CUES-Pltilip­
pines offers two programs -
the Model Credit Union Build­
ing (MCUB) and the Savings 
and Credit wilh Education 
(SCEW). 

CUES-Philippines project 
director Lois 1. Kitsch in the . 
same forum said oilier facws 
which eventually lead to coop­
erath'es'failure io flourish in­
clude J?oor 1ll:1Il:1f!CIIlClH .Iud 
((ff" /COOPf.RATIVES/ II) 

lack ofinformation. 
She said CUES-Philip­

pines introduces technologies 
and strategies geared towards 
strengthening cooperatives 
and erediCunions. Among its 
strengthening activities imple­
mented through MCUBs are 
savings mobilization, increas­
ing liquidity for lending and ac­
cumulation of .retained earn­
ings. 

Built on the principles ob­
served in MCUB, SCEW'ser­
vices focuses on "very poor", 
ruraI women. SCEW is an inte­
grated financial and oouca­
tiona I service delivery system 
which also' offers non-formal 
education on high impact top­
ics related to managing liveli­
hood .. 

Kitsch Said CUES-Philip­
pines is working with 12 coop­
eratives in Davao City. Davao I 
del Norie. Composteia Valley. 
Da\',lo del Sur. ,Ind KidaiXllYiln 
Cit)·,-

B<lteh 1 partner coopera­
tives arc Bansalan Cooperative 
Society, Mediatrix Multi-pur­
pose Cooperative Kidapawan, 
United Sugarcane Planters of 
Digos, King Cooperative, Toril 
Multi-purpose Cooperative, 
Silangan Multi-purpose Coop­
erative. SamaJ Island Multi-pur­
pose Cooperative, Panabo 
Multi-purpose Cooperative, 
Tagtlm Cooperative, Pantukan 
Chess Club Cooperative, 
Kapalong Cooperative and 
Nabunturan Integrated Coop­
erative. (PINJMD) 
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lVIisconcePlions on cooPS 
behind their failure: Cues 

WRONG perceptions 
on what credit cooperatives 
and unions can b~ blamed 
for the failure of several 
such organizations in the 
country, executives of the 
World Council of Credit 
Unions Inc. (Woccu) said in 
a press conference here 
Monday. 

"Most people think that 
credit is the number one 
need," Lucy Ito, director for 
technical services of Woccu 
said. "The truth is, every 
one of us needs savings and 
then sometimes you need a 
loan." 

She said a basic fmaneial 
service need of all people 

[ [ [ 

By STELLA A. ESTREMERA 
OF SUN.STAR DAVAO 

IS thus reliable saving day when people will join service,s cvc.t:yday and' cooperatives because oJ available loans "wpen ,you. their savings services IJa·, need it". '. pwcde pallg 1IIIJlliallg (and also As Woccu-implcmented take out loans)," he added. Credit Union This reorientation is Empowerment and what the Cues is slowly Strenghtening (Cues) - imbibing in the members of Philippines deputy project the 12 cooperative partners' director Luis S. Sasuman Jr. they have in different parts said, "Karamihall sa atiJl of southern and central slImasali sa kooperaliba dabil Mindanao. 
gllUolrg I1l1Jlllalrg (A number Cues, a US Agency for of us join cooperatives International Development because we want to avail of funded program) works with a loan). 'cooperatives by giving "We look forward to the technical assistance through 

teach-ins and trainings. 
Lios I Kitsch, project 

director of Cues-Philippines, 
stressed Cues docs not giev 
grants nor. funds ,to 
cooperatives.; Rather, they 
only provide the trainings to 
tranfser new micro finance 
technologies. 

These arc achieved 
through their model credit 
uniOll building (MCUB) and 
savings and credit with 
education (Sewe). 

The MCUB involves 
credit uJlion .. .institutional 
strcngthcning, ~avigns 
m"bilizations and marketing 
focus; credit administration, 

.,... MISCO, 21 

BEST AVAILABLE COpy 
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SUN.STAR DAVAO 

MISCONCEPTIONS_ 
Misconceptions on coops 
behind their failure: Cues 
,... FROM PAGE 4 

safety and soundness, 
training, and short-term 
technicil assistance. WhIe the 
Scwc involves integrated'· financial and educational service . 
delivery systc, poverty lending. 
targci:1Ilg very poor' rural 
women, non-fonri3l education 

. on high-imapct topics, and 
formatJon of savings and credit 
associations. 

110 said that a1liheir ~r­ooope!alives are enrouraged to be ihe ones to mot:ilize ihe fUnds !hey 
111/1 be !JSing for lending, not reI)ing on outside sources andloans es has been the practice of several lives . ooope!a~ rdedthatll1lhlhe 
orientation in place, spedti= tclerance fer OOIillCluency, iheirW/aQe banks - savings and credit assodations of poor, rural women -have achieved iocredib/y hiQh loan r9@ymentrateof99 perrenf and a 
deii~encyrateof under20~ One cooperative enjoys a delinquency rale of less !han one perce!!f,' sIie said. . . 

. She attributes this to the awareness of the womaI'l:lll(lI11bers' . ontOOrob/iQationstOihOO-QroL;land . , ihe value OfIhe fl19Il9Ythey have put . intoihoo-assexiation orcoope!l!tive; 
"We call it zero-tolerance for delinquency,' she said. This is . . relnfcri:ed bY regularbrielings on ihe. obligations of a loan borrONerand' 

~'M"'lnc'l C;oo~<' . ;, irJ.!, .. Q\.I. 

"If a board membe definquenlin hispaymen1, ihen I made known," sl1e said. 
The execulivesp:inted ou 

Jl€'JPe on~ r.eed to get a dear of Ihevalue of iheir sa>ings to ike settle iheirloans as sdleduled. 
As Mr. Sasuman pdnted lI1ihout ihe financial disciplinE place, repayment rates could d \0 50 percent "Imagine, sa b;; 

~ mo, and 50 ~ntavos m.o I sinurado,'he said of Situation 
finandal institutions that are suffe from !oN ban repayment rates. 

Persistent trainings ; 
orientation amol19 ihe cooperc membel1iand Ofliceffi, rowever, assured them that the partr <rnperalives are not suffering fi 
ihis~tion. 

The Cues and WOI executives were in' tOM1 ihis w. for its introductCl'j conlerence te 
secoo:lbatch of partoo' tcq:Jera1i' 

· inMi~~itspaJtne!:cxx:pera~ 
are the Bansalan Cooperat; Society ahd United Sugarca Planters of Davao in Davao del S the' Mediatrix Multi-purpo Cooperative in Kidapawan, No Cotabato, ihe Kiilg ~live, T Community Cooparabve.ln Dav City, ihe Silangan MulU-Purpo CoOperalive and Samalls1and Me 
p~ Ccooeralive in SamaI d the Panabo Multi'purpo: 
~tive Kaoaitlro Coo!Je.rati'. and Tagum'~1ive in' DaY< , dei Norte; and the' Pantukan CIte: 

· ClubCoOperatjve and Na)luntu/\ • .Integrated . Cooperative' , I CO(l1Po:sJe1a Yalley. . 

[ [ [ 
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SU~:STAR DAVAO Top STORIES.~ 

CUES'~hif. Ms. Lois I. Kitsch (h;/~ing micr~Phone), p~oject director of the Credit Union Empowerment and Strengthening (Cues}'Phiis., an oiganization under the. umbrella of World Council media during a news conference yesterday. 
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