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A. Background

CHF was awarded a Cooperative Agreement by USAID for the Management of the Housing
Reconstruction Program in Honduras pursuant to Hurricane Mitch in late October 1998, The
Cooperative Agreement was effective October 29, 1999, and the Project Assistance Completion Date
(PACD) is scheduled for December 31, 2001, The HOGAR program will make recognizable,
significant and measurable contributions to the achievement of USAID/Honduras’ Hurricane
Reconstruction Special Objective, and will directly contribute to the Intermediate Result, “Permanent
Housing Developed for Dislocated Families.” CHF will coordinate the building efforts through NGO
sub-awards to permanéntly house more than 3,000 dislocated families on land with access to basic
services and away from potential natural disasters.

The program is funded with a $7,808,057 grant from USAID. CHF anticipates matching funds and
countexrpart contributions to exceed 32% of the total program budget, or a minimum of $3,700,000.

B. Expected Results

As with other CHF projects, the goal for this program will follow a comprehensive approach to housing
that includes not only sound and appropriate house construction, but also, community involvement,
community strengthening, economic stimulation, risk mitigation, environmental protection,
infrastructure development and the provision of education and health facilities. Using this approach,
CHF will ensure that all projects funded under this program address each community’s basic needs and
g0 beyond that to strengthen the community’s capacity ensunng sustainable long-term development.
Specific objectives of HOGAR include:

» More than 3,000 families with upgraded or constructed permanent homes on titled and serviced land.

e Broad geographic coverage to meet the housing needs of un-served families in hurricane affected
regions of the country.

o Newly resettled communities with sound urban planning and access to comprehensive community
development services including schools, health services and economic opportunity.

o At least five NGOs, implementing housing credit-programs with reflows committed to future
housing needs in the communities.

¢ Fifteen NGOs and municipalities with improved capacity to address housing and other community
development needs on a significant scale,
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Now, more than two years after Mitch, thousands of families in Honduras remain without access to
sheiter that meets minimum standards. These families are living in emergency sheliers, temporary -
shelters provided by donor agencies and, in many cases, marginal houses reconstructed from debris and
salvaged materials. CHF expects this program to construct an average of 125 homes a month in an
effort to meet the goals of HOGAR and provide relief to the current housing needs in the most affected
areas of Honduras.

To respond to the enormous need for housing in post-Hurricane Honduras, the CHF HOGAR Program
has been designed to include the following key elements: :

o Grants to Honduran and international NGOs/PVOs to directly assist families and communities to
construct basic core houses.

s A technical guidance and assistance program using CHF technical staff, materials and part-time
consultations by Honduran housing professionals.

e Management of HOGAR with the advice of a working group that includes USAID staff.

e The issuance of RFAs with clear and transparent criteria to aliow the maximum number of
NGOs/PVOs to access the housing funds.

e Technical supervision to ensure proper management of U.S. Government finances by all sub-
awardees.

o Training in the management of housing lending programs to enable NGOs to recover and reinvest
reflow funds into future housing efforts.

e Internal monitoring to ensure proper progress using a management by measurable objectives format
reported on a monthly basis to CHF/HQ.

C. Current Core Activities

Twenty-three sub-awards/contracts have been signed, of which thirteen (13) have been completed in .
their entirety. These twenty-three projects are being implemented by twelve (12) national and
international NGQO’s / PVQ’s and two (2) Construction Companies. Eight (8) of them have established

fund recovery mechanisms to continue working in the housing sector and/or in other community
development activities.

1. Closed Projects from Previous Quarters
+ NPH/Morocelf, El Paraiso-Nueva Esperanza Project
e GOAL/San Jerénimo, Comayagﬁa-Colonia Irtanda Project
e APAN/CI La Guacamaya, Yoro-Nifios Felices Project
e Cooperativa Getsemani/Land purchase, El Progreso Agua Blanca Project

2. Projects Completed this Quarter

Nine additional projects were completed this quarter for a tota] of thirteen (13) fully completed projects.
The majority of the remaining projects in construction will be completed next quarter.



The official administrative project closeout for these nine projects is in process. The HOGAR Program
team, however, will continue following up on these projects as well as the other closed projects through
the PACD ensuring that all the activities required under the Program and in the sub-award documents
have been completed.

The following are individual summaries of the nine (9) projects completed this quarter:
APAN/CI Renacer, La Guacamaya, El Progreso, Yoro
This 3-month sub-award was signed November 1, 2000,

The project was completed in the first days of May. The project included: 110 houses, streets, and the
potable water and drainage systems,

In the month of April, CHF approved a complementary fund of $6,200 to improve the wastewater
drainage system for the Renacer project. CHF approved a second time extension request of 45 days,
from April 16" to May 31%, to finish the complementary works and to put together the financial and
technical reports needed for the project closeout.

Habitat for Humanity Honduras/Amarateca, Francisco Morazan - Residential Project

This sub-award was signed June 28, 2000.

In this quarter HABITAT continued to move families into their new homes and 145 houses are
inhabited. Although the majority of construction activities are finished, HABITAT still has to install the
toilets, sinks, doors and windows as each family occupies its home.

The project will be officiaily received by CHF in the month of July at which time 100% of the houses
should be occupied. Considering the issues surrounding delayed construction of the infrastructure to be
provided by USAID/FHIS, the less than 100% occupancy rate is considered acceptable for the time
being.

HABITAT has requested approval to use excess project funds to improve the roofs of some houses and
to continue community development in the area. This request is under consideration by CHF,

AIEH/Choloma, Cortés-Colonia Japon Project

This project was finalized during the last quarter; however, additional funds were approved to connect
180 more families to the sewer system, for a total of 260 families. Follow up activities will continue

during the next period.
ADRA/Villa El Porvenir, Amarateca-Streets Grading Project

This contract was signed February 12, 2001 for the grading work and the removal of the rock mantle
complementing the ADRA housing project previously signed with CHF.

In light of the low load bearing capacity of the soil and its composition, CHF decided to bid for a
contractor that would do all site grading and street conformation. The bid was held in early January and
activities were partially concluded in March. Problems were encountered with two streets where a rock



mantle made it impossible to continue via conventional methods. A backhoe with a power drill was
unable to break through the rock so CHF decided in late May to use dynamite. To date all dynamite
work has been completed and the rock is being removed from the streets to finish the contract.

GOAL / Rehabilitation Las Liconas, Comayagua Project
This sub-award was signed October 18, 2000 to rehabilitate 28 houses of which 100% are completed.

The first stage of the rehabilitation project in Comayagua concluded with the inauguration of 28 homes
in Las Liconas on April 19, 2001. Based on the good results achieved with this project, a second phase
is taking place in the surrounding urban area of Comayagua focusing on families with extremely
damaged homes.

Hermanos maristas / Choluteca- Colonia Marcelino Champagnat
This 6-month sub-award was signed December 1, 2000,

On May 19,2001 the Marcelino Champagnat water system was inaugurated having reached its

goal of providing potable water to this community. The system consists of a pump, 15,000 meters of
pipeline, a meta) elevated 50,000-gallon tank and 620 house connections providing potable water to
every home through a scheduled and zoned operation to maximize the efficiency of the system with
minimal water and energy waste. This was considered a very important gap-filling project for CHF as
the 620 families living in this community had purchased their own land, received houses from various
NGOs, but did not have access to potable water,

The ambitious development scheme programmed by Hermanos Maristas for the Marcelino Champagnat .
community includes a sewage system currently in the final stages of construction with Spanish
Cooperation funding. Other complementary projects include road improvements and a bridge.

Atias Logistique/ Choluteca- Hato Nuevo Project I Phase

This 6-month sub-award was signed December 1, 2000.

During this period the Hato Nuevo project consisting of 87 new houses and 22 rehabilitations was
successfully completed with high quality standards. All houses have washbasins, latrines and bathing
facilities. Additionally the project included two drilled wells with manual pumps with a 60-gpm and 70-
gpm productions, which can supply the entire community, o

Atlas Logistique has identified some solid waste disposal problems and CHF-HOGAR technical staff
has recommended the implementation of a cleaning campaign, awareness training and garbage
collection/disposal facilities. Protection of the water source, chlorination and further training in health
related issues are being implemented to ensure the quality of the water,

The wastewater disposal is being addressed by Atlas Logistique technicians with the implementation of
an innovative system, which recycles the previously treated waters, which are then dispersed below

surface to existing crops.

Even though the project includes two wells with very good production the Hato Nuevo community
covers a very extended territory, which makes recollection of the water difficult. Hato Nuevo is



considering an electrically generated pump, tank and a public connection distribution as a more adequate
solution for the water problem. CHF-HOGAR is awaiting a formal proposal for such a project.
Rainwater harvesting is also being implemented in Hato Nuevo giving the community yet another water
solution.

GOAL / Mata de Caiia, Comayagua- Lazos de Amistad Project
This 4-month sub-award for a water system benefiting 89 families was signed December 12, 2000.

This project was successfully completed and tested during this period. Pressures in the main distribution.
lines were tested proving well within established limits.

SANAA personnel have been monitoring the establishment of the “Junta de Agua”, operation and
maintenance procedures, quality of the water and chlorination and other health issues.

To avoid erosion of the terrain surrounding the tank site CHE-HOGAR has recommended the
construction of a containment wall, elongation of the scour pipe and fencing.

Other necessities identified in the follow-up visits are improved wastewater drainage, a storm drainage
system, improvement of the existing latrines and washbasins for water storage to limit squandering of
water. A proposal for these complementary works is currently under discussion.

CRWRC/Amarateca, ¥rancisco Morazin- Construyendo Sobre Roca Project

This 3-month sub-award was signed December 15, 2000,

CRWRC has completed the 47 contracted houses in this period. During the past month, CHF verified
housing occupancy and reviewed a request by CRWC for an increase in the project budget. The request
was rejected by CHF as it did not meet the sub-donation criteria. CRWRC has, however, received

financing from another organization to complete some details of the project.

Due to the lack of coordination with the NGO social promoter and the beneficiaries, the final reception
will take place until July.

3. Projects in Implementation

The following is a summary of the main community deveIOpment activities that are included in each
project as well as a general summary of progress to date: '

a. GOAL Morazén/Yoro -Flor del Campo Project
This sub-award was signed June 16, 2000 and was originally expected to be completed June 16, 2001,

During the month of April the housing portion of the project was 100 % concluded and inaugurated on
May 08. All houses were satisfactorily received by CHF, including the sanitary facilities, The
completion of the water system is the only part of the Morazén project still pending and it currently
presents an overall advancement of 75%. On June 13, GOAL requested 2 no-cost time extension in
order to complete work on the potable water supply system. Since the month of May this part of the



project has been subject to a number of delays, mainly cause by a lack of construction matérials bad
weather and poor beneflciary participation. This situation was analyzed by CHF and a new completion
date was set for the 28" of July. .

In April, CHF approved a request of additional funds for the water and sanitation system. This amount
will serve to cover complementary works that include an improved sanitary solution consisting of a
latrine/washbasin/shower design instead of a simple pit latrine, road improvements and amplification of
the water system due to changes in the original design.

h. ADRA/Amarateca F.M. -Villa El Porvenir Project
This 8-month sub-award was signed September 1, 2000,

Activities for this quarter have been significant, including both programmed and unforeseen activities.
All housing has shown considerable progress and improvement quality.

Of the 150 houses contemplated in the original proposal 127 are currently under construction and a
progress rate of 70% can be observed. CHF is accepting houses as they are being completed and to date,
60 houses have been accepted by CHE.

CHF's rejection of the first 23 houses due to poor quality construction means that additional funds are
available under the award. ADRA and CHF are considering the option of building a school. However,
this offer is still under review pending documentation that has not yet been provided by ADRA.

Due to various situations presented in the implementation of this project, including site grading and
labor competition in the area, the construction progress has been delayed. ADRA has requested an
extension of time, and CHF has analyzed the request approving an additional 40 days extending the
project through August 15, 2001.

¢. Catholic Relief Services (CRS) / Choluteca- Colonias Unidas Iitoca

This 12-months sub-award was signed September 26, 2000.

During this quarter, the Colonias Unidas Project has finally caught up with their pre-established
schedule having completed 164 new houses. Formal reception of the houses has been set for mid-July.
During this time, it is expected that the rest of the 208 houses will be completed. Overall progress in the
housing project is 96%, and the construction of the water system has reached 0% of completion.
Leaving pending are 30% of the house connections, installation of valves and final testing of the system,
which has been set for July 30™. Still delayed due to technical difficulties is the construction of samtary
facilities, which should have started three months ago.

The construction of a 3000-meter drainage system as well as other risk mitigation measures commenced
during this quarter. Drainage ditches and small containment walls are among the activities undertaken
by the new homeowners to ensure their own safety.

Pre-cast washing basins will be installed as scheduled, once a suitable wastewater disposal system has
been established. Absorption testing of the terrain has been carried out to determine the most
convenient wastewater disposal as well as sanitary units to be completed next quarter.



d. GOAL / Rehabilitation Casco Urbano, Comayagua Project
This sub-award was signed October 18, 2000 to rehabilitate 28 houses of which 100% are completed.

With an extension of the second stage of this rehabilitation project, 72 additional houses are
contemplated. Even though this project was approved last year, it was initially presented as the second
phase of the Liconas project and officially started with 24 houses on Apnl 21, 2001 in different
neighborhoods of the surrounding area of Comayagua.

The quality shown in this project has been excellent. GOAL’s ever-present involvement is paying off
again. Ten more houses will be built in the second site and a third site is being contemplated in 1 de
Mayo. Total progress to date is 30%.

Having identified additional need in the area, GOAL submitted a proposal to include 60 more
rehabilitations houses to the most recent 72, In light of their excellent performance and the positive
impact shown in the community, CHF approved the new proposal and extended the contract. Activities
are currently underway.

e. Atlas Logistique / Choluteca- Hato Nuevo II phase Project
This sub- award was signed May 16, 2001 and the completion deadline is August 16, 2001._

This second phase of the Hato Nuevo project, approved by CHF-HOGAR for ad&itional funding,
consists of 26 new houses, rehabilitation of a communal center and the construction of a health center.

The project is currently 25% completed with 12 houses in different stages of completién. The health
center is almost completed and preliminary works are taking place on the communal center. Progress is
as scheduled and quality continues to be outstanding.

f. AIEH Azacualpa, Santa Barbara
This 4-month sub-award was signhed February 9, 2001.

At this moment, all 41 houses are under construction with 17 houses completed reflecting an overall
progress rate of 80%. The project was initially divided in two stages, the first being of 17 houses and
the second of 24 houses. Initially work was delayed on the second stage due to problems with the

* beneficiary list provided by the Major, whose beneficiaries did not have the capacity to pay for the
houses. This required ATEH to review the situation, and a reduction of the size of the house and thus the
cost was presented to and accepted by the beneficiaries. With the savings from the smaller houses, -
AIEH is proposing to provide the project with all the site’s public electric installation. A request for
redirection of funds has been made by AIEH and is under review by CHF.

SANAA has completed a 25,000 gallon-water tank and the main piping for the first stage of the system.
Also in the first stage, the drainage canal is 95% complete. The start of the rainy season has brought
about unforeseen problems and activities. On the lower area erosion has occurred, which could
endanger the houses. AIEH installed a provisional plastic tarp over the slope to prevent further erosion
and is currently building a retaining wall and additional drainage canals. To complement these solutions
AIEH is encouraging the beneficiaries to start a reforestation campaign directed specifically to this area.



g. AIEH/ La Lima, Cortés
This 5-month sub-award was signed February 9, 2001.

All 83 houses are currently under construction with 40 houses 100% completed and the rest with a 50%
completion rate for an overall progress rate of 85%. The quality of the houses is up to code and
beneficiary participation has been exceptional. A small delay was experienced in the month of April
because the main suppliers for the steel structures were out of stock. The problem, however, was solved |
quickly and activities were accelerated to make up for the lost time.

The excavation and installation of piping for the sewage system is complete and only the pump-station is
pending for an overall progress rate of 80%. The main piping for the water system has been installed
and only the domiciliary connections are pending for a progress rate of 80%.

h. Project Teamwork/Pimienta, Cortés- Santiago de Umafia Project
This 6-month sub-award was signed February 28, 2001.

To date 28 houses are under construction and show good progfess for an overall completion rate of 30%.
Quality shown on the first 12 houses was adecuate but not as expected due to problems with the cement
blocks. Substantial improvement with the subsequent houses has been observed since changing block

suppliers.

The sewage system is 70% complete, and the water system is 85% complete with only the treatment
plants and the well water pending. Both systems depend on the electrical system which is still 50%
complete. The quality in worksmanship and materials for these systems has been excelent.

A concern was raised by CHF and USAID about the stability of some of the slopes in the project.
Mitigation measures were requested for these areas and a cost breakdown and design analysis was to be
presented by Project Teamwork. The use of geo textile matting in addition to the gavions is being
implemented to adressed erosion and soil stability problems.

All expenses for the mitigation measures are expected to be covered by savings made in the rest of the
project. :

i. APAN/La Sabana, Cortés- El Milagro Project

This 3.5-month sub-award was signed June 18, 2001 after several months of negotiations, and a site
change. ' '

The “El Milagro” project contemplates the construction of 200 homes, a complete domiciliary potable
water system and full electrification of the site. The work plan and organization of this project will need
to be exceptional in order to finish in the short timeframe. A clause was written into this sub-award
stating that if the project were behind at 30 days, the total number of houses to be built would be
reduced. Based on initial start-up and the number of laborers and supervisors hired for this project, CHF
does not anticipate any delays. A crew of 100 skilled masons, 200 helpers, 5 contractors and 1 site
engineer have all been contracted and APAN guarantees a 45% progress rate by July 15.



During the first 15 days of this project, APAN concentrated on preparing the construction site, grading
streets and lots and finalizing material purchases. The identification of staff and initial steps for
purchasing materials, such as obtaining quotes, were completed before the contract was signed in order
to save time. :

j Patronato Pro-Mejoramiento Villa Linda Miller
This 5-month sub-award was signed May 02, 2001.

The CHF-HOGAR program will support this community with the execution of several contracts to
complete the sewer system. During this quarter CHF contracted a private company to drill a well to
assure the permanent provision of water for the sustainability of the sanitation project. The perforation
was successful and water was found at 500 feet with a capacity of 64 gallons per minute,

Once the permanent water source was confirmed, CHF proceeded with the bidding process for the
construction of the second phase of the sewer system. The first phase was completed with funding from
IOM/USAID. A construction company has been selected and is expected to begin construction the
second week of July.

k. CAM/Municipality of Puerto Cortés

This 3-month sub-award was signed Mayo 9, 2001,

During this quarter CHF contracted a private company, “Consultores Asociados Metropolitanos,” to
develop an urban development plan (master plan) in an area of 30 hectares in Puerto Cortés. CAM has

almost completed the first phase of the contract representing 33% progress, which includes the urban
design of an area of 3.5 manzanas of the whole area.

Although CHEF contracted directly with CAM, an agreement of understanding was signed with the
mayor of Puerto Cortes, who originally requested HOGAR’s support for this project.

4. Follow-up on Previously Finished Projects

a. Colonia Irlanda, San Jerénimo , GOAL

CHF has made several trips to the San Jer6nimo project to review the use of the latrines and to provide
additional technical assistance, Due to the fact that all efforts made to date, by the NGO and the
beneficiaries have not produced the desired with the correct use and acceptance of the sanitation

facilities, GOAL will propose a new alternative to improve this situation. This proposal is expected to
need additional funding which will be analyzed by GOAL and CHF.

5. Accepted Proposals to be signed

a. “Purchase of Land”, Amarateca, ADRA



This project has been approved, and all contract negotiations have taken place. During this last
quarter, the legal ownership of the land and the area needed for the treatment lagoon were
confirmed. Unfortunately, the Director of ADRA had to leave the country in late June and is not
expected to return until mid-July to sign the contract. |

D. - Performance

General progress on basic and complementary solutions for each project.is shown in the attached Table
1. This table clearly shows that there is only one sub-donation still pending, the ADRA land purchase
for the wastewater lagoon in Amarateca. The program goal for number of solutions to be completed will
be surpassed by more than 1,500 homes with the contracts already signed. The small amount of still
available funds will be invested in complementary works of existing projects. The status of each project
is presented in Table 2.

In addition to surpassing the goal of 3,000 solutions, 8 NGOs are working with credit, and 14 different
organizations and NGOs are participating in the program, one short of the goal of 15. Although the
number of organizations participating is one short, the intention of this indicator was to ensure broad
geographic coverage and participation by many. This objective has been met.

Tables 3 and 4 illustrate the housing occupancy rates and property title status for the applicable finished
projects.

Table 5 shows the status of the environmental license for each of the HOGAR projects including those
projects than have already received their license. Although an approved license was not required before
work began in each project, all approved projects meet USAID and GOH environmental standards.
Annex A shows a summary of the environmental and risk mitigation measures applied to each project.

Tables 6, 7 and 8 show the quarterly counterpart, the accumulated counterpart and the disbursement of
funds to NGOs. It is important to mention that even though the deadline for the HOGAR program is
December 31, 2001 all projects are expected to complete construction on or before September 30, 2001.
To date 98 % of the funds have been fully committed. Furthermore 63 % of the fully committed funds
have been disbursed.

It is important to mention that the counterpart reported to date represents more than 51% of the approved
funds and 81% of the funds disbursed to date. This is much higher than the proposed 32%. All projects
have been approved with a minimum of 32% counterpart and many have reached percentages of 50%.
This additional counterpart will allow the program to surpass the 3,000-solution goal by more than
1,500. To date, $3,103,198 of counterpart has been reported, or 84% of the goal.

As per the original HOGAR praoposal, an external engineer was hired this quarter to inspect all HOGAR
projects to assure the quality in all phases of the construction process. This engineer will provide an
objective external opinion of all projects. :

Annex B highlights pictures and descriptions of the HOGAR projects.

Annex C reviews the most relevant news articles published about the HOGAR Program during this
period.
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Lessons Learned

Both the NOG’s as well as CHF must follow up on all the compromises established in the
Environmental Guidelines and Environmental Licenses. Special follow-up should be carried out
by the social and technical staff to guarantee that all commitments are met as promised.

[t is very important that the technical staff with the NGOs understands and complies with the
clauses of the sub-award/contract agreement, especially those that refers to budget modification.
Also any technical or community development change should be reported to CHF prior their
implementation. Although CHF took great pains to make the contracts clear and to review the
highlights with each NGO, it appears that the commitments and requirements in the contracts are
rarely shared with field personnel.

In order to assure the legal clean title of land, a thorough investigation must be carried out. CHF
recommends that as part of the investigation, an intent to purchase the land should be published
in the local paper as well as installing a sign at the site before the land is purchased. These two
steps will help to identify any additional “owners” before money changes hand. CHF is pleased
to state that none of its projects have had land tenure issues, but issues have arisen on potential
site locations.

Follow-up visits after projects have been closed are important to ensure the success of the
HOGAR program. Key areas to review are the proper use of sanitation facilities, the quality of
construction and efficiency of infrastructure systems built. Social issues and community
development are also key areas that are not easily evaluated immediately following the
completion of construction activities, but they are key to the sustainability of any project.

Key Future Activities

Sign the last HOGAR sub-award for the purchase of land in Amarateca with ADRA

Hold an environmental workshop with SERNA and USAID in October or November 2001
Create a database with the complete information of the program beneficiaries

Continue with the collection of statistical data of the technical and final cost of the solutions as
well as the assurance of the occupancy of the houses.

Continue providing technical assistance in the areas of construction, accounting, credit, social
and community development issues for the projects currently in execution,

11



Annex A
Mitigation Measures Follow-up
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Table 1

Program HOGAR
Reported to June 30, 2001 General Project Information
No NGO Location Amount Cost per Execntion Number Number Constructed
Requested Solution Peried of of Solutions
Us$ US$ {months) Houses New Solutions per manth
1|2 2,369.85 1 34 34 34
2 977.59 6 30 144 5
3 2,698.00 7 75 75 11
4 3,933.12 13 100 160 8
5 2,857.14 8 175 175 22
6 1,363.53 6 80 260 13
7 2,135.67 13 150 150 12
8 | - 1.5 0 0 0
9 | 1,194,098 10.5 208 664 20
10 2,200.00 6 132 132 6
11 2,425.56 8 28 28 9
12 | 3,041.27 3 110 110 37
13 |F 269.32 6 0 620 103
14 1A 2,526.07 6 109 109 18
15 3.592.27 2 26 26 13
16 |6 953.54 4 ; £9 22
17 |€ 2,802.40 3 47 47 16
18 |; 3,130.99 4 41 41 10
19 |/ 4,016.24 5 83 83 17
20 4,466.67 .6 60 60 10
21 3,629.52 3.5 200 200 57
22 1,097.56 5 0 164 33
23 240.00 1 0 500 0
24 - 1 0 450 ]
28 - 3 - 300 -
26 |1 - - - - -
1,688.00 4,561.00
Under or (Over) Budget -100,000.00 # of solutions
- B CHF counferpart 100,000.00 above the
Available Funds 0.00 3000 goal 1,561.00
38.84%
59.22%

Available Funds

1.94%




/
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Reported to June 30, 2KH

Table 2

HOGAR Program
Approved Project Status

Approved Solutions Projecl Advancement
Core Complemeniary Core Complementary
Start End Number Solutions Solutions Solutions Solutions
No NGO/Project or Housing  [Polable] Senitation 1.and Other Housing Potable | Sanitalion Land Other
Solutlons | Rehabilitation | Water | Infrastructure | Purchases|  Infrastructure Rehabifiation | Water | Infrastructure | Purchases §  Infrastructurc
1 34 34 100%
£ 144 30 144* 180% 100%
3 75 15 75 5 100% 100% 160%
4 pAi0)] 100 100 100 100 100% 65% 100% 100%
s 175 175 100%
6 260 80 260 260 100% 100% 100%
7 150 150 %
R - 100%
9 664 208 664 664 99% 91% 0%
10 132 132 0%
1 28 28 100%
12 110 110 100%
13 620 620 100%
14 109 109 100%
15 | 26 26 25%
16 39 89 100%
47 47 100%
41 41 41 80%
33 83 83 85% 80% 80%
60 60 60 60 30% 85% T0%
200 200 N 200 0% 0% %
164 164 164 T0% 0%
500 878
450 450 ’ 100%
300 a0 30%
50%
Total Solutions = Cove and Complementary solutions 4,561

Notes;
* This includes electrical installations and fot gmding
** Preliminary activities

This value has been included in order to compare it with the tota! Number of Solutions {3
Complementary Solutions include: Electrical Systems, Schools, Health Centers,
and other communal Facilities,

T

Community Centers, Recreational Areas
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Caommunity - Habitat - finance

Table 3
HOGAR Program
Housing Occupancy for the Period of April - June, 2001

NGO Project Location Project Completion Date NI:II::::SOE Noo.:‘f:"iljci::dses %o
CRS Colonias Unidas/Izioca Choluteca 8/10/01 208 105.00 50.48
ATLAS  |Hato Nuevo ] PHASE Choluteca 6/4/01 109 106.00 97.25
CRWRC Constrayendo Sobre LaRoca  {Amarateca, F.M. 3/15/01 47 41.00 87.23
HABITAT |{Residencial Hébitat Honduras _ |Amarateca, F.M. 4/15/01 175 145.00 82.86
APAN Nifios Felices Guacamaya, El Progreso 8/5/00 34 34.00 100.00
APAN Renacer Guacamaya, E! Progreso 5131401 110 -_ 99.00 60.00
G(jAL San Jerdnimo Colonia Irlanda 1/16/01 75 54.00 72.00
GOAL Flor del Campo Morazan, Yoro 4/28/01 100 25.00 25.00
AIFH Colonia Japén Choloma, Cortés 3/30/01 80 80.00 100.00
GOAL LasLiconas _ Comayagua _ 4 1/01 28 28.00 100.00
. . 966 717.00 74.22
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Table 4
STATUS ON HOUSES LEGALIZATION
HOGAR PROGRAM
Report to: June 30, 2001 ,
NGO/PROJECT , STATUS
APAN/Nifios Felices Titles will be delivered to each beneficiary between July 02-06, 2001.

NPH/Proyecto Nueva Esperanza

The beneficiaries pay 2 monthly fee. At the end of the payment term each
family will receive their property title.

GOAL/San Jerénimo The beneficiaries receive a municipal certificate which allows them to register
directly at the municipal register office.

GOAI/Morazan 1T The Municipal Office is processing the titles for each beneficiary.

HPH/Residencial Honduras 85 delivered Registered Titles, 27 Titles in process at the Register's Office, the
rest are at the Lawyer's office.

AIEH/Colonia Japdn 37 delivered registered titles, while 43 are in process to be delivered at the
munjcipal register's office.

GOAL/Liconas Program joining with the Municipal Office (P.A.A.R) and are processing the
Titles for each beneficiary.

APAN/Renacer Titles will be delivered the first week of August '01.

Hermanos Maristas/Marcelino C.

120 delivered titles to the date. After the beneficiaries finish their land
payment they will received the title.

Atlas/Hato Nuevo ] PHASE

Each beneficiary is processing the Title, through donation documents
delivered by Atlas, which indicates that the house cannot be sold or rented
during a period of 10 vears.

CRWRC/Construyendo Sobre 1a Roca

Beneficiaries pay a monthly fee and at the end they receive the property title.
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June 30, 2001

Table 5

HOGAR Program
Environmental Licenses Status

No. NGO & Project Site Status of the Envirommental License
1 Children International/APAN — Aldea La Guacamaya, El Approved
Progreso, Yoro
2 Nuestros Pequefios Hermanos — Moroceli, El Parafso Approved
3 GOAL — San Jerénimo, Comayagua Pending signature of Mitigation Measures Contract.
4 GOAL — Morazan II, Yoro Pending signature of Mitigation Measures Contract.
S HABITAT — Amarateca, Francisco Morazén Approved
6 AIEH — Colonia Japén, Choloma, Cortés Pending signature of Mitigation Measures Contract.
7 ADRA - Villa El Porvenir, Amarateca, Francisco Morazan After changing the location of the treatment plant, IOM
informed that the license has been approved.
8 CRS - Colonias Unidas, Choluteca The file was given back to the General Secretariat of
Environment for additional information.
C9 |GOAL — Casco Urbano, Comayagua It does not apply because there are dispersed
rehabilitations.
C10 |[GOAL - Las Liconas, Comayagua It does not apply because there are dispersed
rehabilitations.
C 11 |Children International/APAN- Renacer, Yoro Approved
C 12 Hermanos Maristas — Marcelino Champagnat, Choluteca Approved
13 Atlas Logistigue — Hato Nuevo, Choluteca Approved ,
14 GOAL - Lazos de Amistad, Comayagua Pending signature of Mitigation Measures Contract.
15 CRWRC — Construyendo Sobre la Roca, Amarateca, Francisco | Pending signature of Mitigation Measures Contract.
Morazan
16 | AIEH —La Lima, Cortés Pending signature of Mitigation Measures Contract.
17 | AIEH - Azacualpa, Santa Bérbara Pending signature of Mitigation Measures Contract.
18 |Project Teamwork — Pimienta, Cortés The process has been initiated by the Municipality of
' ' Pimienta, Cortés.




Table 6
QUARTERLY COUNTERPART REPORT

From April to June 2001 Only

oty | Soiosand | Sty | Wateril | Economie | G ToraL | QUALENT EQUVALENT

BY NGO BY CHF
Habitat - Amarateca - - 1,890.00 - 139,639.01 141,529.01 9,286.86 9,265.42
ADRA - Amarateca 15,800.88 |- 309,595.04 | 1997257 | 86369575 - 580,073.16 |  38,851.29 |  38,643.05
CRS - Colonias Unidas - 10,500.00 |  774,495.00 1,000.00 | 3,476,399.56 | 4,262,394.56 | 281,346.18 | 278,805.30
GOAL - Casco Urbano 107,370.00 | 916100.00 | 101,260.00|  18,768.96 : 1,143,498.96 |  75,032.74|  74,805.35
GOAL - Las Liconas . - 18,600.00 - - 18,600.00 1,220.47 1,219.99
APAN - Renacer 154,000.00 |  521,215.80 . 364,031.96 - 103924776 | 69,888.80 |  68,165.27
ATLAS - Hato Nuevo 1,278.00 - 17335404 | 44330450 35456000 | 97249654 |  63,404.98 |  63,666.49
 GOAL - Lazos de Amistad - : 482,000.00 - - 482,000.00 | 31,627.30|  31,536.53
AIEH - La Lima 11,708.13 |  37,800.00 | 14368375 | 45,0000 - £38,186.88 | © 15317.48 |  15589.64
AIEH - Azacualpa 4,025.00 - 92,610.00 . - 96,635.00 6,214.47 6,312.44
PTW -Umana de Santiago - - - 72023628 | 657,71375] 1,379950.08 |  90,112.99 |  90,112.99
TOTALS $204.076.01] $1.176.020.76] $1,807,865.36] $2,458,037.45| $4,628,312.32] $10,364,511.90| _$662.303.65] _$678,122.47

Differences between NGO and CHF amounts are due to exchange rate differences.

V4



HOGAR PROGRAM

Table 7
ACCUMULATED COUNTERPART REPORT
Reported to June 2001
. . . : USs$ US$
N G O ‘g)lm{tary Services and Beneficiary Matemal.s and Economic GRAND- EQUIVALENT | EQUIVALENT
ervices Property Counterpart Supplies Resources TOTAL BY NGO BY CHF
APAN - Nifios Felices - 123,420.15 165,370.62 69,364.08 58,617.42 416,772.27 28,902.38 28,086.31
NPH - Proy. Nueva Esperanza - 30,000.00 | 1,639,832.04 | 4,068,469.68 609,921.00 6,348,222.72 430,758.87 428,369.09
GOAL - San Jer6nimo - 808,500.00 1 1,398,700.00 294,205.00 1,707,654.90 4,209,059.90 285,560.08 284,649.82
GOAL - Momzin 59,352.90 - 1,182,300.00 267,535.00 - 1,509,187.90 99,972.07 99,840.13
Haibitat - Amarateca 141,260,00 775,924.48 253,060.00 741,598.91 2,529,248.35 4,441,091.74 298,106.57 297,338.07
AIEH - Col, Japén 147,181.94 4.782,196.15 121,037.00 210,386.40 166,000.00 5,426,801.49 364,508.33 366,729.40
ADRA - Amarateca 32,309.83 1,383,553.05 80,759.91 | 1,795,760.71 - 3,292,383.50 217,945.81 218,408.65
CRS - Colonias Unidas - 29,000.00 | 1,571,505.94 3,052.00 4077,381.24 5,680,935.18 374,979.48 372,380.00
GOAL - Casco Urbano 107,370.00 916,100.00 101,260.00 18,768.96 - 1,143,498.96 75,032.74 74,805.35
GOAL - Las Liconas 55,744.00 255,376.32 227.472.00 35,825.16 - 574417.48 37,973.70 37,954.14
APAN - RENACER 8,800.00 670,988.00 425,760.00 47,836.56 - 1,153,384.56 77,564.53 76,261.21
Hermanos Maristas 85,275.00 678,229.00 450,053.56 69,498.90 165,604.84 144866130 | . 96,633.23 95,905.45
ATLAS - Hato Nuevo - 472,756.00 1,281,176.00 382,612.48 67,170.00 - 2,203,714.48 145,149.78 145,335.65
GOAL - Lazos de Amistad - 5,056,340.87 911,249.76 55,012.68 - 6,022,603.31 396,337.44 3%6,183.66
CRWRC - Const. sobre Roca 102,364.00 327,140.00 83,696.33 666,548.52 100,347.00 1,280,095.85 84,260.93 84,398.40
PTW - Umafia de Santiago - - - 722,236.28 657,713.74 1,379,950.03 90,112.99 90,112.99
TOTALS $1.212,413.67| $17,117,944.02| $8,994.669.64| $9,133,268.84| $10.072.488.49| $46,530,784.67}  $3,103,198.94 $3,096,757.31
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foferences between NGO and CHF amounts are due to exchange rate differences.
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Table 8

HOGAR PROGRAM
Disbursement Management Plan for the Quarter of April - June 2001
DISBURSEMENTS
Ne. NGO Approved Amount Date No. Quarterly Amount Accumulated
1 |Children Intemational/ APAN -Nifios Felices $ 80,575.00 $ £0.549.49
2 |Nuestros Pequefios Hermanos ~ Morocell $ 140,773.00 $ 140,773.00-
3 |GOAL - San Jerénimo/Comayagua $ 202,350.00 05/16/01 3 $ 13,697.50 | § 185,695.00
4 |GOAL - Morazén/Yoro 3 393,312.00 71501 6 b 31,55795 | $ 334,315.20
5 [Habitat - Amarateca/Feo, Morazén $____500,000.00 ' $ 430,275.58
6 |AIEH - Col. Japén/Choloma - Cortés 3 354,518.70 $ 345,674.57
7 |ADRA - Villa El Porvenir ] 320,350.36 3 217,901.99
8 ICRS - Colonias Unidas 3 793,468.07 1074701 2 $ 262,837.00 | $ 682,837.00
06/28/01 3 3 200,000.00
C 9 {GOAL - Casco Urbano $ 290,400.00 06/25/01 1 $ 20,880.28 | $ 20,880.28
C 10 |GOAL - Las Liconas $ 67,915.80 75101 4 $ 1957872 | $ 67,915.80
C 11 {Children Internationall/APAN - RENACER 3 334,540.00 6/6/01 3 b 6,200.00 { § 334,540.00
C 12 [Bermanos Maristas - Mareelino Champagnat 3 166,979.67 3 166,976.71
13 |Atlas Logistique - Hato Nueve 3 275,342.00 04/23/01 4 3 4627138 | § 224,528.06
05/21/01 5 $ 25,794.51
14 |GOAL - Lazos de Amistad $ 84,865.00 7/5/01 1 3 981678 [ § 58,298.61
05/16/01 2 $ 32,689.43
06/26/01 3 $ 15,492.40
15 {CRWRC - Construyendo sobre la Roca ® $ 131,712.79 $ 113,348.67
16 |AIEH - LaLima® $ 33334820 | 05/16/01 2 $ 6582195 | 5 138,004.70
17 |AIEH - Azacualpa $ 128,370.72 | 05/16/01 2 3 46,075.37 [ § 85.447.77
18 |Project Teamwork - Umaifia de Santiago b 268,000.00 715101 2 $ 60,000.00 { § 120,000.00
C 19 {ADRA - Landscaping (INTEGRAL) 3 18,773.58 2/4/01 2 $ 992530 | § 18,773.58
06/22/01 3 3 1,094.61
C 20 |Cooperativa de Vivienda Getseman{ 3 50,000.00 04/17/01 1 $ 30,000001 3 50,000.00
C 21|CAM 48,122.88 05/18/01 i $ 14.436.86 14,436.86
C 22 |Inversiones Diversas % 17,844.62 05/14/01 1 b 7,153.22 17,844.62
616101 2 $ 10,661.41
23 ) Atlas Logistique - Arapliacién Hato Nuevo $ 93,399.00 $ -
C 24 |INTEGRAL 3 - 3,466.60
25 |Children International/ APAN - El Milagro $ 725,903.00
26 |Ingenierfa Ortega S. de RL. 3 93,691.70
GRAND-TOTAL $  5918,0622,78 3 980,014.67 | 3,849,017.49

a
O]
&)
[S)]

‘This sub-grant was awarded in Lesupiras (L. $,250,069.72), using an Exchange Rate of [USS = L. 14,7342
“This sub-grant was awarded in Lempiras (L. 1,982,936.00), using an Exchange Rate of 1US$ = L. 15,055

“This sub-grant was awarded {n Lempiras (L. §,044,392.99), using zn Exchange Rate of 1US$ = L. 15.1325
This sub-grant was awarded in Lempiras (L. 1.942,569.86), using an Exchange Rate of 1US$ = L. 15,1325

NOTE: This table indicates a total approved amount Jower that values showed in table L, including the Finalized Projccts and Projects in execution. This ditfereace is
due to fact that the amount assigned for the complementary works are reserved funds to assure the execution of these works, must of

ther already requested.




Aﬁnex B:
Photograph Descriptions
Photographs Description
Page 1 La Lima Project. NGO: AIEH
Picture 1: Floor slab installation
Picture 2: Beneficiariés curing wood bean
Picture 3: Conduction line for the water system
Picture 4: Houses in their final stage of construction
Page 2 Azacualpa Project. NGO: AIEH
Picture 1: Duplex home under construction
Picture 2: Permanent houses replacing temporarj{ shelters
Picture 3: Beneficiary installing block
Page 3 Renacer Project. NGO: APAN/CI
Picture 1: Lisa Pacholek, CHF Country Director, explains to Honduras President Mr. Carlos
Flores and US Ambassador, Mr. Frank Almaguer, the construction method use by APAN in the
Renacer Project.
Picture 2: Street grading before project inauguration
Picture 3: Installation of main distribution pipelines

Picture 4: President Flores and the US Ambassador during the inauguration ceremony

Page 4 Umafia de Santiago Project. NGO: Project Teamwork

Picture 1: New cut and fill activities in block G. All slopes will be stabilized with geo-textile as
part of the mitigation measures for the project.

Picture 2: Construction of a block wall showing precision and good quality materials
Picture 3: Initial slope preparation for gabion wall installation

Picture 4: Peter Hearne (USAID) and CHF technical personal with PTW Project Manager
inspecting mitigation measures



Page 5 El Milagro Project, Villanueva Cortés, ﬁGO: APAN/CI
Picture 1: Street grading prior to house construction

Page 6 Flor del Campo Project, Morazdn Yoro. NGO: GOAL
Picture 1 Inauguratidn day at the Morazén ﬁroject

Picture 2: Vice-President of Honduras, Mr. Billy Handal, presiding over the inauguration acts
with USAID, GOAL and CHF representatives.

Picture 3: General view of the site on inauguration day, May 8%, 2001
Picture 4: Panorama of the housing project
Page 7 Lazos de Amistad Project, Comayagua. NGO: GOAL
Picture 1: Installation of main distribution pipelines
Picture 2: Scour valve installation and concrete supports of conduction line
Page 8 Housing Rehabilitation Project, Comayagua City. NGO: GOAL
Picture 1: Adobe home being rehabilitated
Picture 2: Monolithic pour of ring beam and columns in a new house
Page 9 Villa El Porvenir, Amarateca. NGO: ADRA

Picture 1: Rock after dynamite was used as part of the definition of internal streets. The rock is
used by ADRA as the main material for the house foundation.

Picture 2: Beneficiary laying block in his future house

Page 10 Col. Marcelino Champagnat Project, Choluteca. NGO: Hermanos Maristas
Colonias Unidas Project, Choluteca, NGO: CRS '

Picture 1: CHF, Hermanos Maristas, and Municipal representatives in the Inauguration
Ceremony, May 19, 2001.

Picture 2: Satisfied beneficiary comments on benefits of water system,
Picture 3; Rainwater drainage system in construction, pump station and 60,000 gallon-tank.
Picture 4: Completes House.

Page 11 Hato Nuevo Project, Choluteca. NGO: Atlas Logistique

22



Picture 1: Healthcare center in final stages of construction. Phase II of the Hato Nuevo Project

Picture 2: Occupied home showing beneficiary improvements and personal details
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Projects in the North of
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Azacualpa Project,
NGO: AIEH
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El Milagro Project, NGO: APAN-CI
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Projects in the Central
Region of Honduras
Comayagua
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Lazos de Amistad Project, Comayagua
NGO: GOAL
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Housing Rehabilitation Project
Casco Urbano, Comayagua
NGO: GOAL
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Projects in Amarateca Sector,
Francisco Morazan
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Villa El Porvenir, Amarateca
NGO: ADRA
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Projects in the South of
Honduras, Choluteca



mpagnat Proj ct, NGO: H

=i

Picture 3 Colonias Unidas Project, NG

CHF-Honduras
BEST AVAILABLE COPY Page 10




Picture 2

icture 1

-

P

ique

1st

NGO: Atlas Logt

2

ect

Hato Nuevo Proj

Choluteca

Hato Nuevo,

BEST AVAILABLE COPY

Page 11

CHF-Honduras




ANNEX C
HOGAR in the News
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HOGAR ACTIVITIES IN THE NEWS
April-June 2001

May 10, 2001

With pride, CHF carried out the inauguration of three housing projects, two
Starter Home projects and one HOGAR project. :

In two of the inaugurations, Starter Home Project, Colonia La Esperanza in
Guaymitas, El Progreso, Yoro; and Project Renacer, La Guacamaya, El Progreso,
Yoro, of the Program HOGAR, CHF was pleased with the presence of the
President of the Republic of Honduras, Ing. Carlos Flores Facussé, who in one of
his speeches expressed: “Here is a symbol of what reconstruction is, and one
more example of the transformation of the country.”

In addition to the President of Honduras, the US Ambassador to anduras, Frank
Almaguer, officials from USAID and other representatives of the local
Government attended the ceremonies.

The inaugurations were covered by almost all the mass media at the national
level. Some of the publications are as follows:

Friday — May 11, 2001
Newspaper: La Prensa

Ambassador Frank Almaguer affirms when inaugurating two housing projects:
“These projects represent the type of integral development that my government
supports with the Honduran national reconstruction effort.”

Friday - May 11, 2001
Newspaper: El Heraldo

President Flores inaugurates two housing projects: Colonia Renacer, in La
Guacamaya, which censists of 110 houses, and Colonia La Esperanza, in
Guaymitas, with 71 housing solutions, both in El Progreso, Yoro

Friday —May 11, 2001
Newspaper: La Tribuna

President Flores shared the words of the Director of CHF in Honduras, Lisa
Pacholek, expressing: “There is a true feeling of confidence and faith in which it
is possible to be done, when we arrange to do them and when we put will in what
we want to do.”

Monday - May 21, 2001
Newspaper: La Tribuna
Section Reconstructing Honduras

17
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The President of the Hondurans inaugurated 181 houses built with funds donated
by the Government of the United States and that will benefit thousands of people
in the Department of Yoro who were affected by Hurricane Mitch.

Other media representatives attending this ceremony were:
Week from the 7 to the 11 of May, 2001
RADIO: Radio América Morning Newsreel

TV - CHANNEL 7 - ABRIENDO BRECHA NEWSREEL
EVENING NEWS: 7:00 to 8:00 PM

TV -- CHANNEL 6 — EVENING NEWS: 5:00 to 7:00 PM _
Directed by: RUBEN QUIROZ, VANESA BOGRAN Y GERMAN
MIRANDA ‘ :

HOGAR Program — Dedication Ceremony for the Colonia Japdn Project

CHF through the HOGAR Program inaugurates another housing project.
In this occasion with NGO AIEH.

News reporting the dedication ceremony of the Colonia Japén development in
Choloma, Cortés, where 260 families victims of hurricane Mitch where benefited
with 80 homes, one school, one day care center, one health center and sanitary
sewage system.

HOGAR Program — Dedications Ceremonies for: GOAL Colonia Flor del|

Campo and Barrie Las Liconas

CHF celebrated the inaugurations of the GOAL Projects, Colonia Flor del Campo
y Barrio Las Liconas.

Colonia Flor del Campo, Morazéan, Yoro

On May 8, 2001, one hundred families of the Municipality of Morazan, Yoro,
received the keys of their houses.

It is important to mention that the houses have potable water provision, latrines,
washbasins, showers and improved stoves. An area for obtaining firewood has
been created (daily energy source), like part of a sustainable development of the

project.

The inauguration ceremony was presided by the main representatives of GOAL
and CHF NGOs, as well as Officials of USAID and the VICB -president of the

Republic, Mr. Billy Handal.
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