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TIntermedlate Result.3 Effective Reglonal HIVIAIDS Condom Soc1al

__Marketing

PASMO implemented the following activities during January through March 2001 which will lead to establishing
PASMO as an effective regional condom social marketing program:

e Implementing the 5-year sustainability strategic plan.

New secondary Distribution agreements were established with consumer product distributors in El Salvador and

Honduras.

e PASMO is registered as a Socidiad Anonima (a non-profit cooperation) in Guatemala, El Salvador,
Nicaragua, and Panama. PASMO is also registered as a non-profit Association under Guatemalan law in
order to take advantage of tax exemptions on revenue.

o PASMO has launched and distributing VIVE condoms in 7 countries throughout Central America.
(Guatemala, El Salvador, Honduras, Nicaragua, Belize, Costa Rica, and Panama)

Indicator 3.1 Percent of non-pharmacy outlets in high risk urban areas carrying
affordable.condoms

This indicator was changed in Januray 2001 from Percent of outlets in high risk urban areas cairying affordable
condoms to Percent of non-pharmacy outlets in high risk urban areas carrying affordable condoms. The
justification for this change was two fold. First of of all, over 80% of the pharmacies in urban areas carry
condoms but they are more often than not in non- risk areas. Secendly, PASMO’s distribution and marketing
efforts focus on increasing sales in high risk zones with various non-pharmacy outiets. This adjustment in the
indicator will more accurately measure PASMO’s impact and condom availability to high risk populations.

Planned Acutal
Calendar Year 2000
Guatemala 13.6% 13.6%
Costa Rica 37.9% 37.9%
El Salvador 20.7% 20.7%
Nicaragua 12.7% 12.7%
Honduras 13.5% 13.5%
Panama 17.0% 17.0%
Calendar Year 2001
Guatemala 17.0% PASMO will complete the 5-country
Costa Rica 39.5% condom distribution survey in 4
E! Salvador 25.6% different sites with an approximate
Nicaragua 15.6% sample of 1,600 in each country.
Honduras 16.9% An analysis breaking down the
Panama 21.3% non-pharmaceutical sales pomts
will be completed by August 30™,

e The MIS reports presented in appendix A show the detailed breakdown of sales by country and department
and category of sales points for this quarter.
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I Number of distribution agreements opening new distribution channels (geographic

or target population)

VIVE Distributors by country and geographic coverage

National Distributor Sub-Distributors NGO

NICARAGU

CEFA — national OCAL — national consumer Compana Constena de lucha contra el

pharmaceutical & OTC product distributors — covers  SIDA — Bluefields & Corn Island.

distributor — covers all all departments Comision de lucha contra el SIDA — Puerto

departments Cabezas
Colective Mujeres de Matagalpa —
Matalgalpa, Eteli Somoto Jintega Noaco,&
Ocotal
Centro de Mujeres de Masaya — Masaya
Fundacion Xochiquetzal — Managua
PROSIM — Leon, Chinandega
Asociacion de Mujeres — Xilonem
ASONVIDA- Managua
Profamila — 11 departments
CEPRESI — Managua y
Casa de la Mujer Sonia Bello — Rivas,
Sapoa, San Carlos, Isla de Ometepe, Frontera
de Costa Rica. Managua, Esteli, Matagalpa
Jinotega, Somoto, Ocotal

Total = 1 Total=1 Total= 11

2001 Benchmark =1 2001 Benchmark = 1 2001 Benchmark =13

National Distributor Sub-Distributors NGO

Brodies - national Not available because market BFLA — general populations in Orange walk.

pharmaceutical & OTC is too small. AAA — gay, MSM, and positive population

distributor — covers all

departments

Total = 1 Total=0 Total =2

2001 Benchmark =1 2001 Benchmark =0 2001 Benchmark =2
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National Distributor

Sub-Distributors

NGO

IGUATEMALA|

COHEN ~— covers over 1,500
pharmacies mainly in the
Capital

BOFASA — coverage of
pharmacies, supermarkets,
liguor stores and shops in all
departments.

Current Total = 2
2001 Benchmark =1

Sibx wholesalers who cover
small shops and street
vendors in Guatemala.

A Convenient store chain
with 20 different locations.

Two wholesalers of
consumer products covering
specific departments

Total=8
2001 Benchmark =5

Proyecto VIDA — CSWs & PLWHA
IDEI - Mobile Populations

Ayuda al Planeta, -
Ephebus, - MSM

Gente Positiva, - PLWHA
Dasis, - MISM

ASI - CSW & Adolescents

Total=7
2001 Benchmark =8

Nationat Distributor

Sub-Distributors

NGO

El Salvador;

Medisal

National pharmaceutical &
OTC distributor — covers all
departments

Nuevo Siglo
National Pharmaceutical
distributor — covers all depts.

Total=2
2001 Benchmark =1

One Wholesaler covering
small shops in Santa Ana.

Total = 1
2001 Benchmark =5

Flor de Piedra — high risk zones in the capital.
Entre Amigos — gay population
FUNDASIDA-

Total=3
2001 Benchmark =8

National Distributor

Sub-Distributors

NGO

| Costa Rica

Constenla - national
pharmaceutical & OTC
distributor — covers all
departments

Total = 1

2001 Benchmark =1

11 — consumer product
wholesalers covering various
departments

Total = 11
2001 Benchmark =8

The NGOs are not interested in selling
condoms.

Total=0
2001 Benchmark =1
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National Distributor

Sub-Distributors

NGO

| Panama

Equilab —
national pharmaceutical

Drugeria Saro —

national pharmaceutical &
OTC distributor — covers all
departments

Total = 1
2001 Benchmark =1

National Distributor

Reprico — national
pharmacutical distributor

Total = 1
2001 Benchmark =1

Sub-Distributors

APLAFA began selling VIVE in their clinics in
November.

PROBIDSIDA

AHMNP

ANADESAC

Total = 4
2001 Benchmark =2

NGO

| Honduras

CEFA —

National pharmaceutical &
OTC distributor — covers all
departments

Drugeria America — National
Pharmaceutical & OTC
distributor.

Total= 1
2001 Benchmark =1

Dinter — National Consumer
product distributor

Texaco — 46 convenient
stores

Total= 2
2001 Benchmark =2

Marie Stopes. La Ceiba, Tela, Progreso,
Santa Barbara.

Comundidad Gay Sampedrano; San Pedro
Sula

COCSIDA; La Ceiba

Fundacion Solidaridad y Confratermidad);
ASONAPVSIDA;

Liga Lactancia Materna: La Ceiba
Proyecto Duari: La Ceiba

Alternativas y Oportunidades; Teguc
Collectiva Violeta: Tegucigalpa

Total=9
2001 Benchmark =11

3.1.27 Increased condom sales in non-fraditional sales outlets

e Total VIVE condom sales quarterly sales changed as follows:

“Country - Last Quarter Sales .~ This Quarter Sal
B ' Oct.—Dec. 2000

Jan, -March 2000

Nicaragua 251,136 233,332 %
El Salvador 89,712 183,528 105%
Guatemala 343,188 379,944 11%
Costa Rica 51,552 52,632 2%

Belize 17,568 31,608 80%
Honduras 50,112 159,912 219%
Panama 137,952 31,608 -17%
TOTAL 941,220 1,072,564 15%
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[ The following is a comparison of the VIVE sales between calendar years 1998 through 2001: {

1,200,000
1,000,000 a
800,000
600,000 =
400,000
200,000 Aw ®
0 1st Qir 2nd Qtr 3rd Qtr 4th Qtr
—o— 1998 (797,010) 183,600 273,752 147,253 192,405
—m— 1900 (1,859,017) | 228,844 404,777 608,565 616,831
2000 (2,923,217) | 740,226 516,652 725,119 941,220
——2001(1,072,564) | 1,072,564

Overall VIVE sales are 15% above last quarter’s sales.
The VIVE Seguro consumer promotion in Guatemala created an 11% increase in VIVE sales this quarter.

o VIVE remains one of the lowest priced branded commercial condom in each of the Central American
countries.

2000 QUARTER VIVE SALES ANAYLSIS BY COUNTRIES ]

500,000

400,000 \

300,000 /V\:
200,000
e

100,000 /
/ _j

x A
0 2000 1st. Qfr. 2001 1st. Qtr.

—&— Guat. 172,218 379,944
—&— Nicar. 447,480 233,332

Salva. 71,800 183,528
—¢— Belize 21,800 31,608
—it— Costa Rica 26,928 52,632
—&— Panama 0 31,608
|—+— Honduras 0 159.912
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The following table is the total number of sales points selling VIVE condoms by country:

‘Nicar-agua ‘Guate- Belize EIl "~ Costa
Salvador Rica

e s N

" Honduras Panama  Totallast  Totalthis % Change |

The total number of sales points in the region increased 14% (3,748 last quarter to 4,254 this quarter). The most
important increases were in bars, bordellos and discos. Some of the large increases in “other” is due to a
problem with reports submitted by one of the distributors in Nicaragua. We continue to have problems getting
distributors and NGOs to submit the detailed reports we need to maintain the MIS system. We continue to work

with them to improve the reporting process. The detail report for point of sale in each country is presented in
Appendix A.

| Comparison of Outlets in the region by type of outlet:

Definition of Sales Outlets:

Traditional outlets are defined as; pharmacies, supermarkets, and sub distributors.

Non- Traditional outlets are defined as; Bars/Cantinas, Hair salons, bordellos, discos/night clubs, hotels,
liquor stores, military shops, clinics, gas stations and neighborhood shops.

NGOs - Only include NGOs who have entered into formal distribution agreements with PASMO.
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Percentage of Outlets by Type

Traditional - 3,073 BNGO - N=37 0 Non-Traditional N=638j

Indicator 3.2 Percentage of target population knowledgeable of correct condom
use.

PASMO implemented a KAP study in 1997 in Guatemala, Honduras, El Salvador, Nicaragua, and Costa Rica
establishing base line results on the percentage of CSWs and MSM who have knowledge of correct condom
use, availability and frequency of use. The KAP study was replicated in fourth quarter CY2000 and the following
table presents the percentage change in the target population knowledgeable of correct condom use:

Percentage of target population knowledgeable of correct condom use

Year Commercial Sex Workers (CSW) Men who have sex with Men
(HSH)
Planned Actual Planned Actual
1998 Baseline 29.6% 29.6% 50.2% 50.2%
2001 Benchmark 45% 31% 60% 49%
(ptrend .565) (ptrend .442)
2003 Benchmark 60% 70%

Percentages area adjusted for sample differences in age, level of education and residence; p(trend: =p<.05, **=p,.01, and p=,0.001

The KAP results show that there were no significant changes in the trends of condom use skills which where
measured by correctly completing the following four steps; 1) opening the package correctly, 2) making sure
there was no air in the tip, 3) rolling the condom to the base of the dildo, and 4) holding the base while removing
the condom. There is some question as to the validity of demonstrated use on a dildo as being an effective
indicator of actual use. In the case of CSWs, they often do not have control of condom use or correctly putting
the condom on. There is also some question as to how the evaluation of the condom demonstrations were
conducted during the interview. PSI and PASMO will review the country specific results and present alternative
indicators to measure knowledge and correct condom use.
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PASMO had the following accomplishments this quarter towards increasing geographic coverage of target
populations through inter-personal IEC campaigns:

e Over 27 NGOs in the region carried out 142 inter-personal IEC campaigns targeting different high-risk
populations. The photos and tables in Appendix B show the activities by NGO and Country.

e PASMO implemented 24 HIV/AIDS, condom use and social marketing workshops with 10 NGOs training
157 promoters in the region.

o PASMO and partner NGOs implemented 142 inter-personal activities addressing HIV/AIDs and correct and
consistent condom use with 296,736 participants.

e PASMO and eight NGOs implemented 125 correct and consistent condom use activities with 6,592 CSWs,
Clients of CSWs, PLWHA, truckers, MSM, and prisoners.

NGOs implementing
HIV/AIDS, Condom Use and Social Marketing Workshops:

NGO P L Type of training
Guatemala | IDEI 1 HIV/IAIDS & Quetzaltenango
1 condom use workshops
2 HIV/AIDS &
Ayuda al Planeta | 2 condom use 26 Cuilapa, Santa
workshops Rosa
1 HIVIAIDS &
Proyecto Vida 1 condom use workshops 11 Coatepegue
1 female condom workshop
MSF 30 Guatemala City
Nicaragua NA NA NA NA
El Salvador | Unidad de Salud | 1 HIV/AIDS 17 Puerto de La
1 condom use workshops Libertad
Costa Rica NA NA NA NA
Panama Hombres y 1 Correct Condom Use workshop 7 Panama city
Mujeres Nuevos
Honduras Proyecto Duari 1 HIV/AIDS, 10 La Ceiba
1 Condom Use &
1 Sales wkshops
Colectivo Vicleta | 1 HIV/AIDS, 15 San Pedro Sula
1 Condom Use &
1 Sales wkshops
Liga Lactancia 1 HIV/AIDS, 6 San Pedro Sula
Matermna 1 Condom Use &
1 Sales wkshops
Comunidad Gay | 1 HIV/AIDS, 24 San Pedro Sula
Sampedrana 1 Condom Use &
1 Sales wkshops
Total 10 NGOs | 24 workshops 157
participants
PASMO Quarterly Report (January - March 2007) 8




Inter-personal IEC campaigns:

6 POP promotion activities

6 street promotion activities

1 parade

1 kiosc with sales and demos
8 Noches VIVE

NGOs (ASI, OASIS and Gente
Positiva):

3 Noches/ Tardes VIVE

2 charlas

1 street health fair

Escuintia, Chiquimula,
Amatitlan, Villa Nueva, Puerto
Barrios, Mazate

nango, Malaca-tan, Coatepe-
que, Tectn Uman and
Guatemala City

MSM, Men in
uniform, Truck
drivers, CSW
and clients,
and general

Nicaragua

VIVEmobile & PASMO:

6 charlas

3 kioscs

4 concerts

1 Noche VIVE

NGOs (CEPRESI and TESIS):
10 charlas

5 Noches VIVE

Granada, Ledn, Chinandega,
Jinotepe, Mata-galpa, Masaya,
Mateare, Esteli and Managua

4,848

Truck drivers,
CSW and
clients, MSM
and general

El Salvador

PASMO:

9 charlas

1 Noche VIVE

NGOs (Flor de Piedra):
1 Noche VIVE

Sonsonate, San Miguel and
San Salvador

421

CSW and
clients,
adoles-cents

Costa Rica

NA

NA

NA

NA

Panama

PASMO:
1 Noche VIVE
10 kioscs for Camival

Panama City

270,380

Honduras

PASMO:

6 charlas

14 Noches/ Tardes VIVE

13 kioscs

9 street promotion and
outreach activities

1 paint contest

1 movie debate

NGOs (Marie Stopes, Com. Gay

Sampedrana, Colectivo Violeta,

Solidaridad y Confraternidad):

3 kioscs

2 Noches VIVE

10 movie debates

La Ceiba, Comayagiiela, San
Pedro Sula, Puerto Cortés,
Sambo Creek, Corozal,
Choloma and Tegucigalpa

2,601

Garifuna,
MSM, CSW
and clients,
Truck drivers
& general

Total

142 Actvities

296,736
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e PASMO implemented VIVE la VIDA Loca activities targeting MSM in Nicaragua and Honduras. lotteria
VIVE activities were also implemented in Guatemala, Nicaragua, Honduras, and El Salvador to reach
truckers, uniformed men, and CSW and their clients.

¢ PASMO implemented over 63 condom informational aclivities and over 4,000 condem demonstrations with
populations at risk using the VIVEMOVILS in Honduras, Guatemala, Ei Salvador and Nicaragua. The
VIVEMOVIL with PERINOILLO (animated penis costume) continues to be effective in attracting people to
coirect and consistent condom demonstrations and increasing overall condom sales.

PASMO has developed a new VIVEMOVIL in Honduras. The VIVEMOVILs in Honduras, Guatemala and
Nicaragua work directly in high-risk zones such as red light districts, borders, ports and near military bases.
Activities vary depending on the audiences. Where appropriate the promoters conduct correct and consistent
condom demonstrations and implement correct condom use contests.

3.21  Tncreased number of NGOs implementing correct and consistent

condom use activities.

This quarter, PASMO had the following accomplishments towards increasing the number of NGOs implementing
correct and consistent condom use activities:

Correct & Consistent Condom Use Activities:

ASI, 12 charlas 545 Prison-ers, Cantel,
Fundacién | 3 counseling-sessions sets PWA, CSW, Quetzalten
lturbide, 2 brothel outreach visits Truck drivers, ango
Gente 14 workshops adoles-cents & Las
Positiva general Cruces,
and Petén
PASMO Guatemala
City
Nicaragua | F. Xochi- | 50 charlas 5,656 CSW, clients, Managua,
quetzal, 7 workshops Truck drivers, Granada,
CEPRESI, | 1 video debate MiSM, PWA, Masaya,
Sonia 1 counseling-sessions set Men in Rivas,
Bello 24 home ouireach visits uniformPrison- Mateare,
C. ers & general Esteli,
Costefia & Matagalpa,
PASMO L.ebn,
Bluefields,
Ocotal,
Jinotega,
and
Somoto
El PASMO 5 charlas 273 Men in uniform | San
Salvador & CSW Salvador
and San
Jacinto

PASMO Quarterly Report (January - March 2007)
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Panama PASMO 2 charlas 72 Sales force Panama
City

Honduras | Marie 4 charlas 46 CSW, MSM, La Ceiba
Stopes Men in uniform | and San
and Pedro Sula
PASMO

Total 8 NGOs 122 activities 6,592

Indicator 3.3 Percentage of target population reporting always using a condom

with casual partner(s).

The 1997 and 2001 KAP studies determined the frends in indicators of condom use among CSWs and MSM.
The results show considerable increases in condom use with CSWs and their regular, sporadic and all clients in
the last sex act. Unfortunately the data concerning condom use among MSM show that overall condom use
with MSM has decreased. PASMO will conduct qualitative research to determine the barriers to condom use
among MSM and develop inter-personal activities to address those issues. The IEC department will also
increase the quantity of activities targeting MSM on correct and consistent condom use.

The following tables show the data on condom use among CSWs and MSM:

CSWs - Used condoms in last sex act with regular client

Used condoms in last sex act
with regular client

Commercial Sex Workers (CSW)

Planned Actual
1998 Baseline 83% 83%
2001 Benchmarl 89% 93% (Ptrend .000)*
2003 Benchmark 95%

MSM - Used condoms in last sex act with Stable male partner or lover

Used condoms in last sex act
with Stable male partner or lover

Men who have sex with Men (HSH))

Planned Actual
1998 Baseline 53% 53%
2001 Benchmark 59% 49% (Ptrend .014)*
2003 Benchmark 65%

CSWs - Used condoms in last sex act with sporadic client

Used condoms in last sex act
with sporadic client

Commercial Sex Workers (CSW)

Planned Actual
1998 Baseline 91% 91%
2001 Benchmark 94% 96% (Ptrend .000)*
2003 Benchmark 98%

* Percentages area adjusted for sample differences in age, level of education and residence; p(trend: =p<.05, **=p,.01, and p=,0.001
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MSM - Used condoms in last sex act with sporadic male partners

Used condoms in last sex act Men who have sex with Men (HSH))
with sporadic male partners

Planned Actual
1998 Baseline 61% 61%
2001 Benchmark 69% 62%(Ptrend .875)*
2003 Benchmark 82%

CSWs - Used condoms in last sex act with spouseffree union

Used condoms in last sex act Commercial Sex Workers (CSW)
with spouse/free union

Planned Actual
1998 Baseline 14% 14%
2001 Benchmark 20% 10% (Ptrend .000)*
2003 Benchmark 25%

MSM - Used condoms in last sex act with ali male partners

Used condoms in last sex act Men who have sex with Men (HSH))
with all male partners

Planned Actual
1998 Baseline 37% 37%
2001 Benchmark 45% 33% (Ptrend .034)*
2003 Benchmark 52%

CSWs - Used condoms in last sex act with all clients

Used condoms in last sex act Commercial Sex Workers (CSW)
with all clients

Planned Actual
1998 Baseline 71% 71%
2001 Benchmark 78% 77% (Ptrend .000)*
2003 Benchmark 85%

MSM - Used condoms in last sex act with all male partners

Used condoms in last sex act Men who have sex with Men (HSH))
with Stable male partner or lover

Planned Actual
1998 Baseline 24% 24%
2001 Benchmark 25% 25% (Ptrend .710)*
2003 Benchmark 39%

*Percentages area adjusted for sample differences in age, level of education and residence; p{trend: =p<.05, **=p,.01, and p=,0.001
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3.3.7  Tncreased level of mass media campaigns promoting consistent
condom use.

o PASMO sponsored Xochiquetzal's radio program VIVE Con Voz in Managua, Nicaragua.
e PASMO advertised products, HIV/AIDS prevention information and correct condom use information on the

gay specific web page - www.gayguatemla.com. The web page received an average of 110 hits per day
from January through March.

s PASMO has 70 buildings painted with the VIVE slogan, “Sin un condon, ni siquiera lo pienses” in the
following countries: (35) Buildings with the VIVE logo in Nicaragua, (22) in Honduras and (13) in Guatemala.

o PASMO implemented the VIVE Seguro consumer campaign in Guatemala and Honduras. The campaign
uses the “Sin un condon, ni siquiera lo pienses” slogan to promote safe sex. There are prizes and
messages in every box of VIVE condoms. The Grand Prize give away will be June 8" in Guatemala and
July 1 0™ in Honduras. The campaign will begin in El Salvador and Nicaragua in May.

o There was a very low frequency airing of the VIVE and generic campaigns in order to establish a build up
for the VIVE Seguro campaigns in each country for the next quarter. The following table presents the of
number stations and spots aired in each of the countries where PASMO currently distributes VIVE condoms.

atemala 0 0 0
Nicaragua 0 1 72
Belize 0 Q 0
Costa Rica 0 0 0
Panama 0 10 728
Honduras 5 8 2,428
El Salvador 0 0 0
Total 5 19 3,228
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OBSTACLES/SETBACKS

SOLUTIONS

Distribution issues :

The MOH in Panama pulled VIVE along with
10 other condom brands from the shelves for
lack of compliance with packaging
regulations.

The national distributors in El Salvador
continue to be problematic. They have not
filled the pipeline and don’t show any interest
in doing so.

PASMO staff met with the pharmaceutical
registration department to clarify the issues. The
issues are superficial, they want the lot #, registration
#, and “keep out of reach of children” printed on the
packaging. They are also insisting that the foil must
state the manufacture name and country. PASMO
requested permission to continue with the current
product until the changes can be made. We have
not received a response.

We are negotiating a new distribution agreement with
another distributor in EL. Salvador who fills both
pharmacies and consumer products.

Product (5,000 dispensers) were stolen
during the destruction process.

Requested that the representative from the MoH who
witnessed the theft file the police report.

Distributed flyers with the information and warned
pharmacies not to purchase old product.

Published article explaining the theft and encouraged
people not to purchase expired condoms.

Conservative management in Texaco, Shell
and ESS0 convenient stations make it
difficult to negotiate and begin condom sales
in the convenient stores.

Met with individual country representatives to present
VIVE Seguro promotion.

Texaco/Honduras agreed after much negotiation and
special conditions.

Shell/El Salvador agreed to sell condoms but don't
want to be associated with condoms in mass media.
Nicaragua/Texaco agreed and then pulled out of the
negotiation.

Esso/Guatemala agreed to sell product but not be
involved in promotion.

Logistical difficulties and lack of compliance
with the VIVE Seguro promotion in
Guatemala.

The Distributor and Super 24 agreed to the
promotion but insisted that PASMO manage the
logistics. The logistics to prepare and manage 70
centros de canje is managed by 3 salesmen.

Met with Super 24 and the Distributor to request that
they intervene and clarify the mechanics of the
promotion with all staff.

PASRO Quarterly Report (January - March 2001)
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| PASMO’s Overall Successes this Quarter {(January - March, 2000):

> Regional VIVE sales have increased 15% this quarter.

» Noche VIVEs continue to be very popular among NGOs as a means to implement correct and consistent
condom activities with populations at risk. Conducted over 4,000 condom demonstrations during the quarter
with high-risk populations.

» Have IEC and distribution agreements with over 10 NGOs targeting high-risk populations in Tegucigalpa, La
Ceiba, and San Pedro Sula, Honduras.

» Increased the number of condom sales in non-traditional sales outlets in each of the countries by at least
5%.

» Received the initial analysis and data from the KAP survey. Complete analysis will be presented by June
30th.

» Sponsored a Rock concert in Guatemala where over 5,000 low income young adults attending. PASMO
implemented condom demonstrations at the entrance of the stadium, and Perinollo danced and sang with
the band.

> Initiated the VIVE Ja Vida Loca IC model in Tegucigalpa, Honduras with the NGO Collectiva Violeta.

» Began implementing the VIVE Lotteria in Managua, Nicaragua and Puerto Barrios Guatemala during
Semana Santa.

> Sold 450,000 no logo condoms to OPS in El Salvador.

» Presented a bid to Medicos Sin Fronteras for 1.5 million condoms with their logo.
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e

Activity Status
1. Present Marketing and IEC plans to USAID 1. Completed
missions in El Salvador, Nicaragua, Honduras, and
Guatemala by the end of January.
2. Partially resolved. MIS system will be

2. Resolve MIS reporting and network system issues. functioning to expectations by June 1%

3. Launch Trustex and Femidom in El Saivador. 3. Completed launch in 4 different towns. Slow
sales.

4. Present annual report to USAID SOT. 4. Completed

5. PSI consultant to prepare proposals for foundations 5. Completed. Received funding from Bergstrom

and Dutch on potential regional projects. foundation. Waiting response from Dutch and
DFID.
6. PSI consultant to implement Hablamos Claro de 6. Delayed due to availability of consultant.
Sexualidad radio programs in Guatemala and
Belize.
7. Complete VIVE branded and PASMO generic 7. Completed and results sent to USAID missions.
campaign post tests to determine efficacy of spots Presentations to be given next quarter.
and evaluate how to design new campaign.
8. Developed draft brief. Design to be completed
8. Complete design and production of new VIVE next quarter.
campaign.

9. Complete pre-test evaluation of new VIVE 9. Moved to next quarter after design is

campaign. completed.

10. Complete analysis of KAP survey and present 10. Preliminary analysis of KAP completed. Final

results of indicators to USAID. anglysis 1o be presented to USAID by June
30"
11. Determine how the KAP report can be presented 11. Hired intern and training |EC coordinator in
and disseminated to stakeholders. sogware use, and developing reports by June
30",

12. Follow up on sales and training for APROFAM. 12. Training completed in January. APROFAM
was not prepared to initiate sales. Training
showed that promoters lack HIV/AIDS
information

13. Complete sales analysis by high risk zone for each 13. Delayed due to problems with the MIS system.

country.

14. Submit Nicaragua CSW/MSM/Garifuna advocacy 14. Submitted proposal in April. Should have

propesal to DFID.

response by June.

PASMO Quarterly Report (January - March 2001)
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15.

16.

17.

18.

19.

20.

21.

Complete media plan negotiations. 15. Regional Advertising Manager has begun -
negotiations. Will have final plan by June 30"

Follow up with USAID/EI Salvador for funding of 16. Met with Margarita, there are no funds available
VIVEMOVIL. for vehicles.

17. Identified Drugeria Saro but distribution on hold
Identify new national distributor for Panama. until packaging and registration issues are

resolved.

Complete registration process to legalize PASMO 18. Submitted actas to lawyer, waifing on
as a local NGO in Honduras. registration process.
Complete VIVE la VIDA LOCA evaluation report and  19. Completed in February

changes in model. Begin implementing project in

Honduras.

Begin implementing VIVE Lotteria in both 20. VIVE Lotteria started in both countries.

Guatemala and Nicaragua.

Identify salesperson/promoter for Femidom in 21. Three candidates tumed down the offer. Wili

Guatemala. have to determine a different manner to sell
FEMIDOM.

PRINCIPAL ACTIVITES PLANNED'FOR NEXT QUARTER

OCoNOOAON=

Submit KAP analysis to USAID by June 30™.

Submit request to change project indicators related to modified safer sex composite and correct use.
Host PSI Americas Social Marketing Refreat and Smart Marketing Workshop.

Follow up on APROFAM sales and fraining of promoters.

Resolve MIS issues.

Finalize distribution agreements in EL Salvador.

Monitor VIVE Seguro promotion in Guatemala and Honduras.

Begin VIVE Seguro promotion in El Salvador and Nicaragua.

Develop Hablamos Claro de Sexualidad in Guatemala and Belize.

10. Complete distribution agreements with Texaco in Guatemala and Honduras.

11. Negotiate distribution agreements with ESSO in Guatemala and Nicaragua.

12. Follow up on proposals submitted to the Dutch and DFID.

13. Complete sales analysis by high risk zone.

14. Complete media plans and new mass media campaign.

15. Develop marketing and product plan to develop VIVE con Sabor colored and flavored condoms.

16. Negotiate with owners of gay bars to increase the level of activities and establish safe sex environment.

PASMO Quarterly Report (January - March 2607) 17



Appendix A

VIVE Sales Reports

Guatemala
Nicaragua
Belize
Honduras
El Salvador
Panama
Costa Rica




Cantidad de Dispensadores en el pais:

Nicaragua

Desde:  01/01/2001 Hasta:  31/03/2001
Depto. Bar/Cant  barbe burdel clinica discos  dist/mayo farmaci asftien co hoteles licore  mili/jpoli  ong’s otros super tienda Totales

Boaco 2 28 152 182
Carazo 7 7
Chichigalpa 8 8
Chinandega 215 34 249
Chontales 18 1 19
Esteli 47 47
Granada 25 25
Jinotega 7 36 43
Leon 216 216
Managua 3 3 .2 7 131 843 27 15 276 291 4 38 1941
Masaya 110 73 183
Matagalpa 60 1 61
Nueva Segovia 7 7
Region Autono 100 100
Rivas 22 22
Somoto 14 T 14

10

Tipitapa

Condones

Viernes 25 de Mayo de 2001

/7

216

216

144

1152

10

24912 106920

1944

1152 72

37152 360 24336

Page 1 of 1

225648



Numero POS en : Nicaragua

Depto. Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci asftien co  hoteles licore mili/poli ong's otros super tienda Total

RN 1 1 2 6 1 1 54 2 68
6 :

6 -

1 2 17 4 1 25

1 22 5 2 30

2 27 3 1 33

14 14

1 19 20

1 52 2 1 2 1 59

1 2

8 2 2 15 2 4 414 35 19 4 2 10 91 14 22 644

1 37 3 1 2 44

1 23 1 3 1 29

3 1 4

1 2

4 1 5

1 1 2 1 15

3 3

3 3

5 1 6 7

Tot POS 1 2 4 20 6 7 674 42 32 4 2 14 148 23 30 1019

Page ! of 1

Viernes 25 de Mayo de 2001
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Cantidad de Dispensadores en el pais:

Guatemala

Desde:  01/01/2000 Hasta:  31/12/2000
Depto. Bar/Cant  barbe burdel clinica discos dist/mayo farmaci as/tien co hoteles licore  mili/poli ong's otros super tienda Totales
Alta Verapaz 52 6 13 7
Baja Verapaz 5 5
Chimaltenango 10 55 2 2 28 6 107
Chiquimula 2 64 4 130" 200
El Progreso 46 1 4 51
Escuintla 4 48 1 253 14 52 2 1 382
Guatemala 30 219 72 g11 6223 212 188 1289 33 108 9285
Huehuetenango 14 4 105 6 7 136
lzabal 35 2 3 100 8 54 16 9 o227
Jalapa 5 ’ 5
Jutiapa 50 50
Petén 1 86 13 100
Quche 15 15
Quetzaltenango 30 2 291 5 11 52 391
Retalhuleu 2 322 328
Sacatepequez o7 11 108
San Marcos 34 3 103 1 15 156
Santa Rosa 3 89 T 92
Solola 7 7
Suchitepequez 27 4 109 105 5 11 7 1 269
Totonicapan 10 10
Zacapa 8 11 33 4 12 1 69

Condones

Jueves 19 de Abril de 2001~

4

144

6264

73440 584352

18216

99000

7344

Page 1 of 1

868608




Cantidad de Dispensadores en el pais:

Guatemala

Desde:  01/01/2001 Hasta:  31/03/2001
Depto. Bar/Cant  barbe burdel clinica discos  dist/maye farmaci as/tien co hoteles licore  mili/poli  ong's otros super tienda Totales

Alta Verapaz 79 1 80
Baja Verapaz 12 2
Chimaltenango 26 3 29
Chiquimuia 1 91 10 B 102
El Progreso 102 102
Escuintla 80 8 157 7 7 27 286
Guatemala 10 76 489 35 581 1677 126 89 19 8 69 3189
Huehuetenango 64 7 71
|zabal 43 2 89 8 2 24 4 2
Jalapa 13 13
Jutiapa 44 44
Petén 163 163
Quche 5 5
Quetzaltenango 4 21 266 3 31 2 49 1 2 379
Retalhuleu 2 40 1 43
Sacatepequez 45 s
San Marcos 8 1 1 94 7 7 80 198
Santa Rosa 44 7 Y
Solola 10 10
Suchitepequez 183 1 184
Totonicapén 2 2

82 3 9 97

Zacapa

Condones

Viernes 25 de Mayo de 2001 ‘

il

10656

36504 502 41832 236592

10800

10656

Page I of 1



Numero POS en : Guatemala

Depto.

Bar/Cant  barbe burdel clinica discos  dist/maye  farmaci as/ftienco  hoteles licore mili/poli ong’s otros super tienda Total

7

37 1 2 ‘ 40

[ 1" T
2 20 1 1 2 1 4 31
1 1 51 3 1 57
17 1 1 19

8 3 3 2 112 7 2 2 1 8 148
8 42 11 10 6 1007 8 28 1 15 9 2 14 1251
6 1 2 42 1 2 54
11 2 56 3 3 7 8 T3
1 21 22

36 36

1 58 1 60
16 16

1 1 1 138 4 7 2 2 1 4 165

3 68 . 1 74
37 1 38

5 1 2 78 1 1 1 1 3 93
1 31 1 33
18 18

5 2 1 66 2 5 3 1 85
9 1 10

3 1 48 2 1 17 56

" Total POS 58 52 17 21 7 2067 29 53 3 1 21 29 6 46 2410

Viernes 25 de M}ij;t\)\de(200i B ’ \ Page [ of 1

o)

PR N



Cantidad de Dispensadores en el pais:  Belice

Desde:  01/01/2001 Hasta:  31/03/2001
Depto. Bar/Cant  barbe burdel clinica discos dist/mayo farmaci as/tien co hoteles licore mili/poli ong’s otros super tienda Totales
Belice 1 2 1 268 5 8 1 1 2 289
Corozal 12 6 18
El Cayo 4 92 6 5 3 110
Orange Walk 1 2 3
Stann Creek To 4 10 5 19
Condones 432 144 72 19296 7272 2592 72 1008 720 31608
Page 1 of 1

Viernes 25 de Maya de 2001

75



Numero POS en : Belice

Depto. Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci as/tien co  hoteles licore mili/poli ong’'s otros super tienda Total

4 2 2 1 20 2 1 1 3 15

3 6 1 3 13
3 2 12 1 2 2
6 2 1 12 13 6 7
3 1 5 3 5
9 4 17
3 1 1 3 11

Total POS 16 2 4 3 1 33 68 2 1 2 19 60 211
Page 1 of 1

Viernes 25 de Mayo de 2001
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Cantidad de Dispensadores en el pais:

El Salvador

Desde:  01/01/2001 Hasta:  31/03/2001
Depto. Bar/Cant  barbe burdel clinica discos  dist/mayo farmaci as/tien co  hoteles licore mili/poli ong's otros super tienda Totales

Ahuachapan 128 40 168
Chalatenang 3 3
Cuscatlan 60 80
La Libertad 29 i 29
La Paz 2 2
La Unio 28 28
San Migue 1 40 8 205 3 1 1 262
San Salvador 12 2 83 17 18 498 460 29 7 3 14 275 15 23 1456
San Vicent 21 48 T 89
Santa An 37 a7
Santa Tecla 2 35 3 2 42
Sonsonat 7 14 32 3 1 59

53 53

Usulutlan

Condones 1080

Viernes 25 de Mayo de 2001

A&

144

8856

1728 4392 47592

2448

1008 216

1008

19800

1368

Page | of



Numero POS en : El Salvador

Depto. Bar/Canut  barbe burdel clinica discos  dist/mayo  farmaci as/tien co  hoteles licore mili/poli ong’s otros super tienda Total
pan.” <, 1 1 1 13
‘ 1
2 T2
4 2
14 1 15
2 1 3
8 8
1 1
1 3 2 20 3 1 1 34
3 1 12 7 10 5 177 7 4 1 1 5 9 1 6 249
1 12 13
1 14 1 1 17
2 1 1 8 1 13
1 1 10 2 1 1 16
8 T s
Total POS 6 1 15 10 14 7 292 1 14 1 1 5 12 1 9 399
Viernes 25 de Mayo de 2001 Page 1 of 1



Cantidad de Dispensadores en el pais:  Costa Rica

Desde:  01/01/2001 Hasta:  31/03/2001
Depto. Bar/Cant barbe  burdel  clinica  discos dist/mayo farmaci asftienco hoteles  licore  milijpoli  ong’s otros  super tienda __Totales
San José - , o7 409 ‘ ” ’ l66 ‘ 140 L
Condones 8424 29448 4752 10080 5270
Viernes 25 de Mayo de 2001 Page 1 of 1
7

v



Numero POS en :

Costa Rica

Depto. Bar/Cant

Total POS

barbe burdel clinica discos  dist/mayo farmaci as/tien co  hoteles licore mili/poli ong’s otros super tienda Total
1 1 2 1 1 10
1 1 1 1 10
Viernes 25 de Mayo de 2001 e Page 1 of |

57



Cantidad de Dispensadores en el pais:

Honduras

Desde:  1/01/2001 Hasta:  31/03/2001
Depto. Bar/Cant  barbe burdel clinica discos dist/mayo farmaci as/tien co hoteles licore  mililpoli  ong's otros super tienda Totales

Atlantida 14 66 55 135
Choluteca 15 23 2 40
Colon 22 22
Comayagua 1 16 66 189 S 272
Copan 22 66 88
Coriés 1 1 161 343 10 76 39 150 782
El Paraiso 12 22 34
Francisco Mora 240 166 336 15 1 759
Intibuca 1 2 T 3
Ocotepeque 12 T 12
Olancho 44 44
Santa Barbara 7 7

1

Valle
Yoro

Condones

144

Viernes 25 de Mayo de 2001

v

72

17280

31248

72720 720

144

10512 2808

24552

Page 1 of 1

160416



Numero POS en : Honduras

Depro. Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci as/tien co super tienda Total
1 1 32 3 40
6 2 19
1
1 23 3 4 31
11 3 14
2 1 2 1 76 17 3 4 114
12 1 13
2 2 65 17 1 89
1 ]
6 1 7
3 3
§ 5
3 2 5
4 4
1 1
1 13 1 - 15
3 2 5 4 263 50 3 9 2 354
Page 1 of 1

Viernes 25 de Mayo de 2001

=4



\J

Cantidad de Dispensadores en el pais:
Desde:

Depto. Bar/Cant

Panama

dist/mayo farmaci as/tien co hoteles

tienda

Bocas del Toro

Condones

Viernes 25 de Mayo de 2001

N
{

Page 1 of |




Numero POS en : Panama

Depto Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci as/tienco  hoteles licore mili/poli ong’s otros super tienda Total
1 2 1 8
v 1 B 7“—‘77:1
Total POS 1 3 1 1 9
Page l of 1

Viernes 25 de Mayo de 2001

.
5=

s

[RVSTUTIIN



Appendix B

Photos of IEC Activities

1) Nicaragua — Condom use workshop with Men in Uniform
2) Nicaragua — CEPRESI| — Condom demos with MSM

3) Panama — Condom demos during Carnaval

4) El Salvador — Planning Workshop with NGOs

5) El Salvador - Condom use workshop with Men in Uniform
6) Guatemala - Valentines Day Noche VIVE at Oasis

7) Guatemala - Sales training for APROFAM promoters

8) Honduras — Training activities with MSM

9) Honduras — Condom demos with Garifunas and CSWs

5%



Foto No. 1: Momentos en donde se hace el debate sobre el Video “Enemigo al asecho” y un soldado
interviene dando su opinion. Fuerza Aerea de Nicaragua, 22 de Febrero del 2001.

Foto No. 2: Perinollo animando a voluntario para demostracion del uso del conddén. Fuerza Aerea de
Nicaragua, 22 de Febrero 2001.



Modulo de Entrenamiento del Uso Correcto y Continuo del Condén para el uso de PASMO S A,

Entrenamiento del Uso Correcto del Condén
Post-Test

Instrucciones

» No escriba su nombre en este test.
e Lea las oraciones que a continuacion aparecen.
» Coloque una X en la casilla de Verdadero si usted cree que lo que dice la

oracion es cierto o coloque una X en la casilla de Falso si considera que no es
cierto.

o Asegurese que ha contestado todas las oraciones.

Oracion Verdadero Faiso

Ejemplo X
0- Es mejor que una persona se coloque 2 condones a

la vez, durante el acto sexual, para disminuir el riesgo
de contraer una enfermedad de transmision sexual.

1- Debe revisarse periddicamente la fecha de
expiracion de los condones que hay en el mercado,
para asegurarse que no se venden condones vencidos
a los/as clientes.

2- Después de usar un condon, al retirarlo usted debe
desecharlo y no volver usarlo jamas.

3- La mejor forma de abrir el paquete en que vienen los
condones es usando los dientes.

4- Un condodn esta en buen estado, después de cuatro
anos de la fecha de fabricacion.

5- Cuando el conddn es colocado, usted debe ser
cuidadoso/a de que sus ufias no dafien el latex.

6- Se puede colocar mas lubricante al conddn, siempre
y cuando el lubricante sea a base de agua.

7- Se debe dejar aire en la punta del condén para evitar
que este se rompa
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Asistentes a la firma de convenios.

Fotografia de Arriba de izquierda a derecha, Odir Miranda de Atlacatl, Deisy Roque y Susan Calderdn de
Flor de Piedra, Francisco Carrillo de PASCA, y la Gladis de Bonilla del Ministerio de Salud.

Fotografia de Debajo de izquierda a derecha, Odir Miranda de Atlacatl, Giovanni Meléndez de Pasmo,
William Hernandez y Joaquin Caceres de la asociacion Entre Amigos.
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FORMULARIO DE APROBACION DE USO DE VIVEMOBIL

Persona que solicita uso de
VIVEMOBIL.:

Fechas de uso de VIVEMOBIL

Fecha/hora inicio: de

de

horas

Dia mes

Fecha/hora devolucion: de

hora

de

hora

horas

Dia mes

Descripcidén de Actividades:

hora

(actividad en que se utilizara el vehiculo, lugar, etc.)

hora

Acompaiiantes (Gnicamente por razones de trabajo)

Me comprometo a utilizar el vehiculo dinicamente para actividades relacionadas con el proyecto y a utilizar el
vehiculo de manera responsable. Cualquier problema que pudiera presentarse serd notificado inmediatamente a

ia Direccidén de JIEC o Direccién Administrativa.

Firma responsable:

Vo. Bo. Supervisor:

Aprobacién Supervisor
VIVEMOBIL




Presentacién de producto y capacitacién de ventas al
personal de APROFAM
GUATEMALA FEBRERO 07 DEL 2001

Durante esta capacitacién se conté con la presencia de Marion Elias y
Armando Ruiz, asi como personal de IEC de Guatemala.

Durante la capacitacién de ventas se dieron tips sobre la venta en puntos
no tradicionales, asi como la realizacién de talleres de ventas en los
cuales participaron el personal de APROFAM. Esta actividad se lleve
acabo en las instalaciones de APROFAM y participaron aproximaedamente
15 personas.
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