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The advisors identified with each benchmark are the "lead" advisors in that area. 
However, all team members contribute to fulfillment of objectives in all areas. 

Benchmarks for the extension period (end results of joint efforts by NBU and advisors): 

1. The General Department of Bank Supervision (GDBS) will have the capacity to deal 
with problem banks and will have a strategy in place to deal with large problem banks. 
Relevant core principles: Pl.l, EC4; PlA, EC4; Pl6; Pl8; P22 

Advisor: Frank Blimling and Larry Boren (when in country) 
NBU counterpart: Faber, Zinchenko 
Authority: Krotyuk, Andrushchenko 

By March 31, 2001: 
• Obtain input and opinions from NBU staff on structure and content of supervisory strategies. 

Met with all managers (J 1) of the Department of Inspection and Monitoring (working with 
Svetlana Faber, Deputy to Mr. Zinchenko, Department Manager). Discussions focused on 
unit functions and introduction of the concept supervisory strategies. Since the current 
structure is relatively new, many managers were unable to specify clearly all their unit's 
responsibilities. However, all managers possessed a generally good idea of what was 
needed. Because the Unit of Enforcement Actions is so new, at the request of Ms. Faber I 
provided a memorandum describing potential functions of the unit (Attachment 1). Activity 
complete. 

By June 30, 2001: 
• Develop prototype supervisory strategy. 
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The first draft of the prototype is almost complete. The draft prototype will be discussed with 
Ms. Faber thefirst week of April. 

• Review approach to supervision of problem banks under the current structure. 
• Provide technical assistance during the examination and develop supervisory strategy for 

Oshchadnyi Bank. 
At the request of the management of Oshchadnyi Bank, the examination has been postponed 
until the third quarter. We will continue, however, to gain a comprehensive knowledge of the 
issues facing the bank and provide technical assistance as needed. 

By September 30, 2001: 
• Continue technical assistance during the examination and develop supervisory strategy for 

Oshchadnyi Bank. 

By November 30, 2001: 
• Provide training (either classroom or on-the-job) to implement supervisory strategy process 

for large and problem banks. 
• Provide guidance on the improvement of the supervision of problem banks. 

2. The Enforcement Manual of the GDBS will be modified to correspond to relevant 
portions of the Law on Banks and Banking as well as to Amendments to the NBU law and 
accounting and tax laws. 
Relevant core pri~ciples: P 1.1, EC4; P 1.4, EC4; P 16, P 18; P22 

Advisor: Frank Blimling and Larry Boren (when in country) 
NB U counterpart: Faber, Zinchenko 
Authority: Zinchenko 

By March 31,2001: 
• Review the current draft of the Enforcement manual and current legislature/regulations, and 

determine extent of appropriate changes. 
The review of the current draft of the Enforcement manual is complete. A proposal for 
revisions and further development is being drafted. Activity complete. 

By June 30. 2001: 
• Obtain input and opinions from NBU staff as to structure and content of Enforcement 

manual. 
• Provide first draft of revised manual for counter party review and approval. 

By September 30, 2001: 
• Update final draft of Enforcement Manual for NBU (Zinchenko) approval. 

By November 30, 2001: 
• Provide training and assist NBU in implementation. 
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13. The GDBS will have an Outreach Program to banks in place.1 

Relevant core principles: All 

Advisors: Karen Wilson (when in country), Glenn Tasky 

NB U Counterpart: Krotyuk 

Authority: Krotyuk, Andrushchenko 

By March 31, 2001: 

• Review the level of outreach that is currently made to commercial banks (frequency, 
occasion, content, and formality of initiatives made by NBV). 

NB U's current outreach to commercial banks is limited to solicitation of comments on 
proposed legislation and regulations, and changes to existing legislation and regulations. 
Frequent meetings with individual commercial banks are held, but they are almost always at 
the initiative of the banks and concern issues applicable only to those individual banks. 
Rarely, if ever, does the NB U discuss overall supervisory strategy or initiatives with groups 
of bankers. 

By June 30, 2001: 

• Recommend expansion and culmination of a program of outreach efforts into semi-annual 
bankers' meetings. Possible topics for such meetings include new regulations and regulatory 
initiatives of last six months, plans for regulatory initiatives over next six months, prudent 
responses to developing conditions in macroeconomy or financial markets. 

• Assist NBD in preparation of agenda for first bankers' meeting 

By September 30, 2001: 

• (IfNBD permits) Attend first bankers' meeting and make recommendations to NBD for 
format and content of future meetings. 

@. Reporting by banks presently requiring much redundant data will be rationalized:1 

Relevantcoreprinciples: Pl.I: EC2, AC2; R4: ACI; P6: EC6; P18: ECI; P20: EC5, EC6. 

Advisor: Alex Kutsenko 

NB U counterpart: Karcheva 

Authority: Krotyuk, Richakivs'ka (Director, Accounting Department), Andrushchenko 
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(The major focus of this initiative will be on reporting requirements imposed on commercial 
banks by bank supervision function. If circumstances permit and if cooperation with other NBD 
departments is reached the scope of the initiative will be broadened to cover reporting 
requirements imposed by other NBD departments.) 

By March 31, 2001: 

• Collect a comprehensive up-to-date package of reporting forms required from commercial 
banks by NBD and major accounting policies guiding the forms. The package has been 
collected, forms and polices sorted by NB U departments, summery statistics of the package 
have been produced. Activity complete. 

By June 30,2001: 

• Review current reporting requirements to identify obsolete forms that are no longer needed, 
duplicative forms, as well as to assess frequency of statements to be submitted to NBD. 
Current reporting requirements have been studied. Several obsolete forms were found and 
proposed for elimination. Several information overlaps with other NB U departments have 
been identified and proposed for addressing. 

• Study new data requirements: new areas of interest and new institutions to be controlled by 
NBD. 

By September 30, 2001: 

• Propose changes to streamline and rationalize reporting requirements imposed by NBD on 
commercial banks. First package of proposals has been prepared and delivered to Mrs. 
Karcheva and Mrs. Voronova (Head of Economic Department in charge of accounting 
reform) (Attachment 2). The package dealt with forms on assets valuation allowances to 
make them consistent and more reliable. 

By November 30,2001: 

• Convince NBD of need for and desirability of changes to reporting requirements. 

~. Onsite examinations of most "Tier II" banks will be completed.1 
Relevant core principle: P16, ECI 

Advisor: Frank Blimling, Larry Boren (when in country) 
NB U counterpart: Gubenko 
Authority: Gubenko 
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(Note: in its internal terminology, the NBU no longer refers to these banks as "Tier II" banks. 
They are now called "large" banks. The banks formerly called "large" banks, such as A val and 
Prominvest, are now called "largest" banks.) 
By March 31, 2001: 
• Obtain schedule of the 38 Tier II banks and determine Bank Supervision's approach to the 

supervision ofthis group of banks. 
Scheduled obtained and reviewed with the Ms. Akinshina, Manager of the Unit of Inspections 
of Largest and Large Banks. Activity complete. 

• Provide guidance for timely completion of and assist in training initiatives during 
approximately 10 Tier II bank inspections. 
Training initiatives will be discussed with Ms. Akinshina and Ms. Gubenko (Manager of the 
Division of Inspections) by April 30, 2001. 

By June 30: 2001: 

• Provide guidance for timely completion of and assist In training 
approximately 10 Tier II bank inspections. 

By Se~tember 30: 2001: 

• Provide guidance for timely completion of and assist In training 
approximately 7 Tier II bank inspections. 

By November 30: 2001: 

• Provide guidance for timely completion of and assist In training 
approximately 8 Tier II bank inspections. 

16. A method of measuring interest rate risk will have been put in place.1 

Relevant core principles: P12: EC2, EC3, EC7 

Advisor: Glenn Tasky 

NB U counterpart: Rayevskyi 

Authority: Krotyuk, Andrushchenko 

By March 31: 2001: 

• Discuss need for revision in reporting form for collecting data. 
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Need for revision was discussed with Mr. Rayevskii (Head, Unit of Methodology) and Ms. 
Karcheva (Head, Unit of Economic Analysis and Reporting). Since both were new in their 
positions, they were unaware of the deficiencies of the existing data. Activity complete. 

By June 30, 2001: 

• Hold an additional seminar for GDBS personnel on the rationale and concepts of interest
rate risk regulation proposed in October 2000. Proposed regulation specifies measurement 
method, requires banks to establish own limits for interest-rate risk, and defines excessive 
interest-rate risk. 

• Secure NBU approval for revised reporting form for collecting data. 

• Assist NBU in preparing final draft of regulation to be submitted for comment to commercial 
banks and regional offices. 

By September 30, 2001: 

• Participate in formal discussions with commercial banks on proposed regulation. Advise 
NBU on merit of suggestions from commercial banks. 

• Assist NBU in passage of final regulation. 

• Assist NBU in interpretation of first batch of data coming in from commercial banks. 

By November 30, 2001: 

• Provide additional training as necessary to NBU staff on final regulation. 

7. Capacity to screen banks for their ability to deal with sudden changes in interest rates 
and exchange rates will have been developed. 

Relevant core principles: PI2. P13: AC3. PIS 

Advisor: Glenn Tasky 

NB U counterpart: Karcheva 

Authority: Andrushchenko 

By March 31, 2001: 

• Review early warning system as it currently functions and make recommendations for further 
development and enhancement. 

Indicators were reviewed as part of the exercise of developing UBPR (see below). However, 
there was insufficient time to make recommendations. Activity delayed until second quarter. 
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By June 30, 2001: 

• Assist NBU in developing official policy for use of early-warning system, with emphasis on 
indicators of sensitivity to IRR and FIX risk. 

By September 30, 2001: 

• Assist NBU in integrating new IRR data into early-warning system. 

By November 30,2001: 

• Review extent to which IRR and FIX indicators are actually used in early-warning system. 

18.1: Banking Supervision will be a stand-alone entity under the "umbrella" of the NBU.I 

Relevant core principles: P1.2. P1.5 

Advisors: Karen Wilson (when in country), Glenn Tasky 

NB U counterpart: Krotyuk 

Authority: Krotyuk, Andrushchenko 

(In conformance with the NBU's own proposals for implementing the Presidential Decree of July 
2000, the concept of "be a stand-alone entity under the umbrella of the NBU" will be interpreted 
as "function more autonomously within the NBU." Of course, the measures taken to function 
autonomously within the NBU are necessary prerequisites to becoming a stand-alone entity; 
however, full autonomy is not contemplated for 2001.) 

By March 31, 2001: 

• Provide input to a limited series of steps that NBU can take during 2001, consistent with the 
implementation of the Presidential decree of July 2000 and toward the goal of more 
autonomous functioning of bank supervision within NBU. Possible steps to be taken during 
2001 include: consolidation of supervision within the regions into "core" regions; direct 
hiring of regional bank supervision heads by head office; implementation of financial 
incentives for supervision staff only (as envisaged in NBU Resolution 362). 

Activity delayed until second quarter due to absence of deputy governor for much of the 
quarter and insufficient time. 

By June 30, 2001: 

• Track progress toward implementation of measures. Lobby for measures with NBU 
Governor and NBU Board of Directors, if necessary. 
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• Continue to provide input to steps NBU is taking to achieve greater autonomy. 

By September 30, 2001: 

• Continue to track progress toward implementation of measures. 

By November 30, 2001: 

• Review measures already taken and propose additional steps to be taken in 2002. 

8.2. Coordination and cooperation among units of the GDBS as well as with the banking 
supervision units at the NBU regional branches will have been established. 
Relevant core principle: P16, EC4 

Advisor: Frank Blimling 
NB U Counterpart: Zinchenko, Faber 
Authority: Zinchenko 

By June 30, 2001: 
• Ascertain extent of coordination and cooperation under new structure. 

Information concern coordination and cooperation under the new structure was gathered 
during the meetings with the unit managers of the Department of Inspection and Monitoring. 
Further discussion is needed to gain complete understanding. 

• Emphasize and focus on coordination and cooperation as an integral part in developing 
supervisory strategies. 

• As example of coordination and cooperation, assist NBU in finalizing new format for off-site 
financial analyses of commercial banks to be used in preparation for on-site inspection. 

By September 30, 2001: 
• Conduct series of regional seminars to introduce new financial analysis format (seminars 

may also cover interest-rate risk and security valuation). (Note: See also benchmark 8.4 on 
training.) 

By November 30, 2001: 
• Provide recommendations for improvement throughout the contract period and provide 

training to facilitate coordination and cooperation. 
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/8.3. A management information system for the GDBS will be in place:1 

Relevantcoreprincipies: Pl.l: ACl, AC2; PlO: EC7; P18: EC4, EC6. 

Advisor: Alex Kutsenko 

NB U counterpart: Karcheva 

Authority: Krotyuk, Andrushchenko 

(For the purpose of this benchmark the "Bank Dossier" system is deemed to be the management 
information system. "Bank Dossier" includes, but is not limited by, licensing information, onsite 
reports, off site analysis, Uniform Bank Performance Reports, supervisory strategy and other 
pertaining information.) 

By March 31, 2001: 

• Ascertain existing management information system, if any. This will involve study of 
current information flows and directions of the flows, accessibility and frequency of data, as 
well as identification of who should be responsible for MIS. Review proposals to introduce 
quarterly management reports, as envisaged in NBU Resolution 362. Study meetings were 
held with Ms. Karcheva and Mr. Drazdov (Head of Bank Reporting Section) separately. 
Both of them mentioned that under new structure it is not yet possible to identify either any 
information flow or who would be responsible for MIS. (Mr. Drazdov is in charge of MIS for 
the time being.) This situation will remain until departmental policies are produced or a new 
structure is put in place. Until it happens all information flows in GDBS are being 
centralized. Ms. Karcheva 's unit produces monthly reports to senior NB U management. 
Activity completed. 

• Reaffirm Uniform Bank Performance Report (UBPR) proposals presented in January 2001 
and lobby for implementation. This will involve delivery of reference materials on UBPR 
from other countries and preparation of sample UBPR to be compiled from new bank reports. 
UBPR has been reaffirmed and the benefits were clearly explained to Ms. Faber, Ms. 
Zhabs 'ka, and Ms. Karcheva, as well as in written form to the Deputy Governor and General 
Director (Attachment 3). Reference materials on UBPRfrom other countries have been 
requested and are pending arrival. Sample UBPR (six pages) together with detailed 
description of accounts for each line of report was prepared together with Mr. Tasky and 
delivered to Ms. Karcheva and Ms. Zhabs 'ka. Programming of two of the six pages is 
expected to commence shortly. Activity completed. 

By June 30, 2001: 

• Make proposals to NBU for improvements in content of "Bank Dossier." 

By September 30, 2001: 
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• Follow progress with UBPR and Bank Dossier and provide additional consultation, as 
needed. 

• Assist in finalizing quarterly management reports 

By November 30, 2001: 

• Provide assistance on implementing the system of quarterly senior management reports; 
make additional proposals and lobby for implementation. 

18.4. Personnel policies and the capacity to train NBU examiners will have been developed.1 

Relevant core principles: P1.2: EC5; P16 

Advisor: Raisa Ladokhina 

NB U counterpart: Horyachek 

Authority: Krotiuk, Andrushchenko 

(A major focus of this benchmark is developing a fonnal training program of basic courses to be 
taken by all supervision personnel and a process for its step-by-step implementation, as well as 
ensuring that a group of dedicated individuals are trained as instructors. This objective will 
require NBU management commitment.) 

By March 31, 2001: 

• Obtain input and opinions on the need and design of a fonnal training program: 

• Interview bank supervision management and relevant personnel department 
employees 

• Discuss with relevant individuals what should be done to implement it 

I interviewed management of the General Department of Bank Supervision (Mr. Horyachek), the 
Department of Monitoring and Inspection (Ms. Faber, Mr. Novikov, Ms. Zhabs 'ka, Ms. Gubenko 
and their unit managers), Division of Methodology (Mr. Rayevs 'kii and his unit managers), 
Division of Economic Analysis (Karcheva and her unit managers), as well as representative~ of 
the Department of Personnel (in charge of training). Information that allows to have a clear 
picture of the training process that currently exists in the NBU was obtained. Roles played by 
different areas in this training process were clarified. Training needs of different areas of bank 
supervision were identified. It was determined what steps should be taken to start the 
implementation of the formal training program that was developed earlier. Activity complete. 
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• Initiate the development of a proposal on what approach should be taken to the development 
and implementation of the fonnal training program 

Based on these interviews, the development of a proposal for the top management of bank 
supervision (Mr. Krotyuk, Mr. Andrushchenko) has been started, where I 1) explain why a 
formal training program is needed; 2) give a brief description of what should be done to start its 
implementation; 3) offer them specific Barents Group assistance (Attachment 4). Activity 
complete. 

By June 30, 2001: 

• Design a training program covering all major areas of bank supervision, which should take 
into consideration: 

• Urgent needs and abilities and resources of bank supervision available at the moment 

• Prospective further development of the fonnal training program, which should 
involve advanced, specialized and management training 

• Develop a proposition on a step-by- step implementation process 

By September 30, 2001: 

• Assist NBU to begin implementation of the process: 

• Step-by-step adjustment of existing policies and work schedules to training needs 

• Assist NBU to organize training instructors that will provide fonnal training 

• Assist in organizing a training seminar for potential instructors involving selected 
individuals from both Head Office and regions 

• Involve NBU personnel identified as potential trainers in advisor-conducted training sessions 
in basic areas (CAMELS, financial analysis). 

By November 30, 2001: 

• Continue to assist NBU in implementation ofthe fonnal training program 

• Assist in the preparation of work and training schedules for the next year 

• Assist in organizing "pilot" seminars to be held by trained individuals with the 
participation of Barents a4visors 

• Assist in the preparation of a training policy 
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18.5. Quality control measures covering inspection of banks will have been instituted! 

Relevant core principles: Pl.l: ACl; Pl6, ACl 

Advisor: Raisa Ladokhina 

NB U counterpart: Gubenko 

Authority: Zinchenko 

(The main focus of this benchmark is to evaluate and assist in the improvement of the existing 
quality control process in the area of onsite inspections. The objective is to help bank supervision 
management develop quality control tools and standards. The ultimate goal is to provide to the 
inspection area a process that would encompass both "after the fact" and proactive quality 
control together with appropriate measures and approaches, that would allow to satisfy changing 
requirements. ) 

By March 31, 2001: 

• Obtain input and opinions on the quality control function as it stands now in the inspection 
area 

• Interview all parties involved in the existing process to obtain their opinion on what 
its positive and negative features are 

I interviewed management of the Department of Inspection and Monitoring (Ms. Faber) and that 
of the Division of fJank Inspections (Ms. Gubenko, Mr. Shapkin, Ms. Akinshina) on the quality 
control function in order to have an idea of how it is performed. The quality control function 
exists in this area, however, in a rather limited form and generally based on a post factum 
approach. I prepared a Quality Control Questionnaire aimed to be used by EIC's and bank 
supervision unit managers to control the quality of onsite exam reports (Attachment 5). Activity 
complete. 

• Discuss with relevant individuals what should be done to improve it 

I had a discussion with managers of the Division of Bank Inspections (Ms. Guvernko, Mr. 
Shapkin, Ms. Akinshina) and a person responsible for the quality control of regional onsite exam 
reports (Ms. Korzhenetska). I presented to them the Quality Control Questionnaire together with 
a memo explaining how it was intended to be used. My purpose was to lay the ground for the 
further development of the_quality control function both in the NBU Central Office and in 
regions. Activity complete. 

By June 30, 2001: 

• Develop a proposal on what should be done to improve the existing quality control function: 

• Assist the inspection area in developing tools of everyday "post factum" quality control 

By September 30, 2001: 
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• Assist inspection management in taking a proactive approach to quality control 

• Interview relevant individuals in order to obtain their ideas on how they envisage 
further development of the function 

• Assist them in developing a process that would allow them to take proactive steps, 
taking into consideration changing needs and requirements 

By November 30, 2001: 

• Assist NBU to implement the recommendations proposed 

~. Most Ukrainian banking supervision principles will be largely compliant with the Bashil 
ICore Principles of Banking Supervision.1 

Relevant core principles: All 

Advisors: Karen Wilson (when in country), Raisa Ladokhina, all advisors in their functional 
areas 

NB U counterparts: Krotyuk, Goriachek 

Authority: Krotiuk, Andrushchenko 

(The schedule for addressing the core principles will be consistent with the timetable, if any, that 
is specified by the World Bank as a conditionality for the Programmatic Adjustment Loan.) 

By March 31, 200t 

• Detennine GDBS process for monitoring, controlling and report progress towards 
compliance I interviewed management of the General Bank Supervision Department (Mr. 
Horyachek) and the Division of Methodology (Mr. Rayevs 'kii, Ms. Romanenko, Ms. 
Kuzmenko) on what are their plans to achieve compliance with the Core Principles. 
Together, with the assistance of Frank Blimling and Glenn Tasky, we developed a schedule 
that would allow the NBU to monitor their steps aimed at achievingfull compliance by 2003 
(Attachment 6). The schedule is maintained and periodically updated with our assistance in 
the Division of Methodology. I also wrote a memo explaining how to structure and use the 
table (Attachment 7). Activity complete. 

• Assist GDBS in preparing amendments to existing policies to address Principles 4 (Change 
in Bank Control) and 5 (Regulation of Equity Investments). Assistance was given to 
management of bank supervision (Mr. Horyachek) and the Division of Methodology (Mr. 
Rayevs 'kii) by Glenn Tasky and Frank Blimling on developing new regulations and updating 
existing ones, in particular, NBU Policies on Licensing and Registration and on Analysis 
and Prudential Norms to make them comply with the new Law of Bank and Banking and 
Core Principles. Activity complete. 
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By June 30, 2001 

• Assist NBU to develop action plan and establish priorities 

• Assist NBU in finalization and passage of amendments to address Principles 4 and 5 

• Assist in specific proposals to make NBU "largely compliant" with Principles 3 (Licensing 
Authority), 10 (Insiders), 18 (Scope of Regulatory Reports and Analytical Framework), 21 
(Accounting and Disclosure), and 22 (prompt Corrective Action). (Note: Principle 18 is 
also directly addressed in benchmarks 4 and 8.2. This selection of Principles may change 
depending on final agreement between the World Bank and NBU.) 

By September 30, 2001: 
• Hold preliminary discussions with NBU on actions needed to make NBU "largely compliant" 

with Principles 15 (Money Laundering) and 20 (Supervision of Banking Groups). 

By November 30,2001 

• Assist in development and implementation of actions required to meet compliance 
requirements 

110. Provide short-term legal assistance for pending financial sector legislation. 

Relevant core principles: All relating to legislative and regulatory development 

Advisor: Gary Gegenheimer (when in country), Glenn Tasky 

NB U Counterpart: Pasichnyk 

Authority: Krotyuk 

By March 31, 2001: 

• Assist NBU in inventory of regulatory changes needed to comply with Law on Banks and 
Banking Activity (LBBA). 

Advisor discussed with Mr. Rayevs'kii (Head of Methodology Unit) regulatory changes 
needed. NBU working on amendments to prudential regulations as described above under 
benchmark 9. Activity complete. 

• Review LBBA and make recommendations for amendments, corrections, and creative 
interpretations (if certain amendments are not feasible). 

Advisor prepared memo (Attachment 8) criticizing Article 31 of law concerning revaluation 
of statutory capital. Advisors also scanned law for compliance with Basle Committee 
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principles 4 ("Owne.rship Transfer") and 5 ("Investment Criteria") and presented findings to 
NBU (Attachment 9). Additional activity will take place in second quarter. 

• Review draft Financial Services Law and make recommendations to NBD. 

Advisors, together with the legal assistant, prepared comments on the March 19, 2001 draft 
of the law and submitted them to Deputy Yushko (Attachment 10) and to the NBU. Legal 
assistant also participated in a meeting of the working group organized by the Banking and 
Finance Committee of the Verkhovna Rada. Activity complete. 

By June 30,2001: 

• Continue to review draft Financial Services Law as it proceeds through the parliamentary 
process. Compare draft Law with similar laws in other countries, especially EU countries. 

• Provide input on other pending laws (if applicable), including Law on Credit, Law on 
Deposit Insurance, Law on Money Laundering. 

• Provide NBU with additional input on harmonizing regulations and legislation with EU 
standards, particularly in the areas of controlling large exposures and cross-border 
supervision. 
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Outside Contacts (for quarter ending March 31, 20Ot) 

Frank Blimling: 

Organization Contact Name 

IMF Peter Lohmas 

Edgardo Ruggiero 

Edward Lopes 

World Bank Mike Borish 

Gabriella Feranz 

U.S. Treasury George Mullinax 

Development Alternatives, Inc Mark Rostal 

(Micro finance ) Colleen Green 

USAID Paul Mulligan 

David Dod 

Boris von Hoffinann 

Development Associates Kase Walraven 

(USAID Survey) James Wright 

Alex Kutsenko: 

Organization Contact Name 

US AID Paul Mulligan 

David Dod 

Boris von Hoffinann 

Development Associates- Tatiana Zheltomirska 

(USAID Survey) 

Raisa Ladokhina: 

Organization Contact Name 
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US AID Paul Mulligan 

David Dod 

Boris von Hoffmann 

Development Associates Kase Walraven 

(USAID Survey) Tatiana Zheltomirska 

Glenn Tasky: 

Organization Contact Name 

llvIF Peter Lohmas 

Edgardo Ruggiero 

Edward Lopes 

World Bank Mike Borish 

Gabriella F eranz 

U.S. Treasury George Mullinax 

Development Alternatives, Inc Mark Rostal 

(Micro finance ) Colleen Green 

US AID Paul Mulligan 

David Dod 

Boris von Hoffmann 

Development Associates Kase Walraven 

(USAID Survey) James Wright 

Tatiana Zhetolmirska 
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Ukraine - National Bank of Ukraine 
Financial Infrastructure Development - Bank Supervision 
Quarterly Report for Quarter Ending March 31, 2001 

Other Work Requeste~ »y NBU 

Frank Blimling: 

~ Reviewed the Report of Inspection for a Tier II bank being considered for enforcement 
action. Provided input to enforcement action document. 

~ Reviewed and commented on proposed staffing plan for Division of Inspection. 

~ Held several discussions with inspectors concerning risk issues arising during the inspection 
of various banks. 

Alex Kutsenko: 

~ Reviewed existing policies on assets valuation allowances to propose changes and 
amendments. In particular these were the policies on allowances against securities, 
correspondent accounts and doubtful accrued interest receivable. (The work to align the 
NBU's requirements on accrued interest receivable continued in the first quarter. See 
attachment 11.) 

Raisa Ladokhina: 

~ With the assistance of Glenn Tasky, Frank Blimling and Alex Kutsenko, wrote a speech for 
Mr. Krotiuk on the compliance of the NBU bank supervision area with Core Principles to be 
presented at a round table meeting with representatives of international political 
organizations and funding agencies (Attachment 12). 

Glenn Tasky: 

~ Asked by Methodology Department to become involved in continuing debate over whether 
government securities should be subject to reserves. Wrote memorandum (Attachment 13) 
and argued issue with Deputy Governor, who agrees with advisors' position. 

~ Asked by Methodology Department to help defend policy on requiring reserves against 
correspondent accounts held in Russian banks (Attachment 14). 

~ Asked by Department of Inspections and Monitoring to assist Mr. Zinchenko in preparing 
remarks on necessary conditions to enhance reliability of banks (Attachment 15), to be 
delivered at a conference of bankers and bank supervisors in Yalta. 
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