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HIGHLIGHTS OF THIS QUARTER

21 CPP centers are operational.
Renovations work was completed in the 7 new centers.

P/HQ has finished the procurement of all the equipment for the 7 new
centers and the shortages for the 14 existing centers.

CPP has furnished and equipped the 7 new centers.

H.E. the Minister of Health has inagurated the CPP center in Price Faisal
Hospital in Yajouz.

The statistics for the 21 CPP centers for April - June 2000 were as follows:

- 5396 women received postpartum services

- 4264 women received family planning service

- 9623 women received antenatal services

- 1630 babies received well-baby care services

- An average 58% of the antenatal care clients of the first 14 centers
returned for postnatal care while an average of 45% of the antenatal
clients for the mix of the seven new centers. Jordan University
Center is not completely functioning .

Statistics for 14 centers + statistics for 7 new centers:
Statistics for intialed 14 centers

4894 Women received postatum services.

3738 Women received family planning services.

8500 Women received antenatal services.

1428 Babies received well-baby care.

An average of 58% of the antenantal care clients returned for postnatal
care.

Statistics for the seven new centers

502 Women received postpatum services.

526 Women received family planning services.

1123 Women received antenatal services.

202 Babies received well-baby care.

An average of 45% of the antenantal care clients returned for postnatal
care.



The method mix for family planning new users for this reporting period was
as follows:

14 initial centers 7 new centers
- Pill 9.98% - Pill 10.90%

-1UD 47% -1UD 34.94%

- Condoms 33.01% - Condoms 48.08%

- DMPA 8.13% - DMPA 5.45%

- Norplant 0.66% - Norplant 0.32%

- Sterilization 1.63% - Sterilization 0.32%

The detailed statistics for the initial 14 centers and the new seven centers
are illustrated in the tabels at the end of this report.

From the intial look at these figures it seems that there is a drop at the
pospartum return, however if we look at the two tables on the next page
for the statics for the previous quarter and this quarter it give us a logical
explanation. The number of antenatal clients (The deronvenator) for this
reporting period has increased by 1459 clients while the number of the
postpartum clients for this reporting period (the numerator) has only
increased by 271 clients only. This wide gap between the numbers of
antenatal and portnatal clients has resluted in a mathmatical decrease in
the persentage of woman returning for postpartum services which does not
reflect the reality of services.

It is expected that this mathmetical decrease will be reversed in the next
quarter or the fourth quarter of the year 2000. As for the new seven
centers, they have been operational for less than two months by the end of
this reporting period.



Table I:

No. of Clients at Active Sites by Type of Services

Reporting period: 01/04/2000 - 30/06/2000

Al Bashir 2292 1596 70%
Royal M.Services 0 487 #DIV/0!
‘Madaba 641 235 37%
Zarqa GH } 937 347 37%
SFWS ) T Yo Tes A%
Jerash 1035 328 32%
“Prmcess Badlaa T ) 267 352 ) 132% )
’Fz‘wlu'l\r;ce Rashed T 445 83 ‘ ‘ I é%
Karak 834 o5 33%
Maan ) 353 BT 0%
Princess Haya _ 268 42 16%
Mafraq 7 < - L T E T
Red Crescent ) 269 123 TA6%
Tafila T 615 111 “18%

8500 4894 58%

No. of Clients at Active Sites by Type of Services

er IOd 01/01/2000 31/03/2000

Al Bashir 1826 1502 82%
Wadaba o 544 ooz %
Prlncess Badiaa B B 369 MSV'OB ' 137%
ZarqaGH o 456 145 2%
Karak 834 295 35%
Jerash i 883 325 37%
Wafraq 329 21 128%
Maan 252 a1 T 8%
K-Hussein M. Center _ 1 474 47400% )
Prmce Rashed 5‘0»7 ’91 v 18%
Prmcess Haya " ) 1‘6~4 ) 31 T 9% -
Tafila 568 90 16%
SFWS B T T 02 Targ” BEYZL A
‘Red Crescent 206 101 49%

7041 4623 66% !




EXECUTIVE SUMMARY

The implementation of the Comprehensive Postpartum (CPP) Project started in June
1996' by opening the project office within the MOH premises. According to the original
contract, fourteen CPP centers were to be established. However, during the course of
the project, the needs of the country were reassessed by USAID/Jordan, the Ministry of
Health (MOH) and Pathfinder International and they decided to increase the number of

the centers to 21 in the kingdom.

The newly renovated seven CPP centers have been functioning since May 2000. The
total number of the CPP centers is now 21 centers. It is estimated that 58 percent of all
those women, who deliver in hospitals in a year, will be reached by the CPP project.
This also means that 86 percent of all the women, who deliver in government hospitals
and 94 percent of those who deliver in the army hospitals will be able to have an access

to high quality postpartum services.

The project has achieved all of its targets, specifically in services, training and IEC

components.



SERVICE DELIVERY

Establish Comprehensive Postpartum Centers

During this reporting period seven new centers were fully furnished, and
equipped. With these seven new centers, the total number of CPP centers has
increased to 21. The seven new centers are located in the following hospitals:

King Hussein Hospital - Salt

Iman Hospital - Ajloun

Princess Raya Hospital - Deir Abi Said
Ramtha Hospital - Ramtha

Prince Faisal Hospital - Yajouz

Prince Hashem Hospital - (RMS) Zarqa
Jordan University Hospital - Amman
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Develop and Establish the National Standards and Service Delivery
Guidelines

Four guidelines were developed, printed and distributed by the CPP in 1997.
The guidelines continue to be used by all operating centers.

In addition, the CPP had developed a new quality assurance system and its
manual in English and the necessary parts of the QA manual were translated into
Arabic. The QA system has been implemented in the operational 21 centers
after training some of the staff members on the system and the QA manual (both
in Arabic and English); was distributed to the CPP centers and other interested
organizations.



Develop and Establish the standardized Computerized Management
Information Systems (CMIS)

During this reporting period, the CPP continued to monitor the CMIS in the 21
operational centers in addition to monitoring the CMIS used to track the CBS
activities a Soldiers Family Welfare Society (SFWS). In addition, the CPP
continued to train the managers and receptionists of the seven new centers on
the CPP software.

As part of the project plans to keep this, electronic communications among its
CPP centers, email was installed at six centers. The CPP project continued to pay
the email connection fees for those six centers but not the telephone bills.

Conduct Operations Research

Two OR studies were completed by Management Research Organization (MRO).
The two studies are focusing on client tracking and referral system and the
impact and sustainability of the CBS activities. The results of the two studies
were presented to all interested parties at the USIS auditorium.

Services

By the end of june 2000, 21 CPP centers were providing services and the seven
new centers were furnished and equipped.

By the end of June 2000, an average of 58% of the antenatal care clients
returned for postpartum care.



F. Procurement

Activities and items completed during the last three months:

The renovation process for the seven new CPP centers was completed.
The new CPP centers had been completely equipped.

The seven new CPP centers had been furnished.

The equipment of the initial 14 CPP centers had been partly installed.
H. E. Minister of Health opened one of the seven new CPP centers.
Follow up to arrange for the Opining of the new CPP centers.

Follow up to arrange a committee from the Ministry of Health to receive the
Equipment and Furniture in the new seven CPP centers.

*® & & & & °

e Executed number of purchase orders for the CPP office and centers.

Plan for the next three-month:

e Arrange for a committee to receive the equipment and furniture in the new seven
CPP centers and the shortages of the old CPP centers.
e Follow up to install the rest of the equipment in the sites.

e Finishing all the receipt of the equipment and furniture by the Ministry of Health.



Il.  TRAINING

A.  Provide In-Country Training
Due to the fact that the main component during the 6 month extension is
training, 11 training courses were conducted in this period.
Program Achievements

l. Training

Type of Training No. of Trainees
Previous  04/01/2000 — 06/30/2000  Total
_Advanced Management 18 0 18

Advanced TOT Counseling M7 . Y
Clinical SkillssTOT 40~~~ 0 40
_Counseling for Managers 12~ 02
_CounselingSkills 676 23 699
Counseling Skills’roT 40 0 40
Curriculum Orfentation 17~ 0 A7
JEvaluation .3 S 37
_FP.Clinical .37\ .25 .39
_Flipchart 2 OO0 26
_FP Theqr_eg_cal - AL 97
Gwdellne Orlentatlon Y19
_Infection Prevention 80 0 80

_Logistics e 2&: “ ) 46 -——~ 70

“Management R T

ManagmgforQuallty 4 9 54
MIS 120 0 B 120

Norplant 6 0 .6
_PPIWUDTheoretical 28 = o .28
_postPatumivb 4 9 4
_QAAssessmentTool 190 19
_Tuballigation 14 .. o_ RS & S
_Ylasound 18 12 .30
WellBaby 91 B 3. 104
QA Manual - 54 - 0 o 54

N MIS/Com_puter Skills 126 0 126

_Counseling TOT Refresher 10 0 10
Basic Management 0 17 17

Total 2040 136 2176
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During this Quarter

e Logistics Training was held for Doctors and nurses working in the new Seven
CPP centers, in addition to some participants from MOH hospitals working in

different sites in Jordan. This training was conducted in cooperation with
FPLM Project and MCH department of MOH.

* A new updated well baby care manual was finished and will be printed next
quarter.

e A new Maternal Health and Family planning clinical training curriculum has
been Delivered to all the 21 CPP centers.

e Basic management training was conducted by Jordanian Trainers for the first
time for the managers of some CPP centers and their deputies.

Provide Out of Country Training

The project provided the following out-of-country training during this reporting
period:-

Johns Hopkins University Center for Communication Programs provided training
in Advanced in Development Communication Training in Lebanon - Brunana for

five Participants from the Ministry of Health, four of them are Doctors and one is
a health education employee.
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V.

- INFORMATION, EDUCATION & COMMUNICATION (IEC)

* The CPP project has revitalized the IEC committee to follow up on the
Project-IEC Activities.

* The CPP TV spots has been aired regularly during this reporting period.

MANAGEMENT INFORMATION SYSTEM (MIS)

During this quarter, the CPP office purchased the required computer parts (TV
Capture card, New main board, CD-Rewriter, ...etc) for preparing the CDs in
order to document for the IEC products (Video Cassettes, Documents and
Photos). Added to this purpose (and for redistribution purpose also,) the
project’s manuals and files gathering, indexing and revision were completed.

In addition, the CPP office started building a website for the project.

Updating the QA program and a user manual (in addition to the
documentation) started and planned to be ready and installed in all the CPP
center during the next months...

No changes were done nor troubles were reported about the CMIS from the
CPP centers, although data collection and report production were continued
as usual.
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PROGRAM MANAGEMENT

The coordination between USAID / Jordan, MOH, Pathfinder team and other
counterparts have been excellent which contributed significantly to the
achievements of the successful results of the program. The meeting between the
donor agency and in country counterparts as well as project and center managers
took place regularly. In addition, regular visits to the centers were made by the
project management as well as USAID/Jordan representatives.

PI/HQ and CPP management worked with USAID/Jordan on a plan for a six-
month extension for the CPP Project. The plan was approved in May, 2000.

* The CPP sustainability committee has started its regular biweekly meetings in
order to ensure the sustainability of the CPP activities after the end of the CPP
funding from USAID.
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Table I:

No. of Clients at Active Sites by Type of Services
Reporting period: 01/04/2000 - 30/06/2000

Center Name Antenatal Postpartum  Family Total Well % AN % PP
1(A) 2 (B) Planning Women Baby Return Return/Infant
3(C) 4(D) S5(E) 6(F) 7 (H)
Al Bashir 2292 1596 472 4360 495  70% 31%
Royal M.Services 0 487 413 900 0 #DIV/O! - N/A
Madaba 641 235 126 1002 68 37% 29%
Zarqa GH 937 347 348 1632 92 37% 27%
SFWS 101 388 716 1205 113 384% 29%
Jerash 1035 328 339 1702 122 32% 37%
Princess Badiaa 267 352 518 1137 106 132% 30%
Prince Rashed 445 83 179 707 0 19% N/A
Karak 834 275 149 1258 24 33% 9%
Maan. 353 36 54 443 4 10% 1%
Princess Haya 268 42 23 333 0 16% N/A
Mafraq 443 491 127 1061 404  111% 82%
Red Crescent 269 1237 219 &M 0 46% N/A
Tafila 615 111 55 781 0 18% N/A
Total 8500 | 4894 3738 17132 1428 | 58% 29%

1- Clients in CPP clinics for antenatal services.
2- Clients in CPP clinics receiving postpartum care up to approximately 6 weeks after delivery; this

may include F.P. service.
3- Clients receiving only F.P. services in CPP clinics.
4- Infants receiving well baby service up to 2 months of age in CPP clinics.
5- % Antenatal clients returning: Col. B/A.
6- % Postpartum clients returning with infant: Col. E/B.



Table ilI:

No.of Visits at Active Sites by Type of Services

Reporting period: 01/04/2000 - 30/06/2000

Center Name - Antenatal - Post- Family Total  Well Baby Date Service Started
partum  Planning Visits Visits
Al Bashir 4943 1973 553 7469 520 June 97
Royal M.Services . 0 . 577 498 1075 0 “June 97
Madaba 1280 276 143 1699 68 “May 97
ZargaGH 1800 | 416 - 386 2602 100 _ Sep 97
SFWS 167 438 837 1442 144 Sep 97
Jerash 1940 | 345 382 2667 124 Feb9s
Prmcess Badlaa o 586 I a7 629 1632 106 Aug 97
Prince Rashed 682 93 - 199 974 0 “Aug 97
Karak _ 1713 380 187 2280 24 Mares
Maan T 814 - A 69 924 4 Jul 98
Princess Hay; T 375 51 28 454 0 i ’Jan 98 B
WMafraq 859 - 259 148 1266 404 Sep 98 _
Red Crescent 597 1567 271 1025 0 “May 98
Tafila 1351 . 139 64 1554 0 “Sep 98
Total 17107 5562 4394 27063 1494

Table Ill:

No. of Clients Newly Accepting Family Planning Method

Reporting period: 01/04/2000 - 30/06/2000

S st

Method Center Condom DMPA 1UD Norplant Pilis Sterilization Total
228 68 393 10 0 23 122
Royal M.Services 72 . 29 174 6 2 7 290
‘Madaba AL 257 3 g T T s T
ZargaGH 9 14 131 0 0 o 237
sFWs 93 7 453 o T 86 0 339
Jerash . 62 52 8 0 715 0 T
Princess Badiaa 104 21 196 17 7 ss Y Y I
Prince Rashed ;| 37 1 54 0 12 12 116
Karak 42 15 64 0 18 o 139
Maan o8 3 14 0 0 0 TN
Princess Haya 13 1 11 o 3 1 29
Mafraq 82 7 46 "o 18 o 183
Red Crescent 16 6 56 o 0 o 78
Tafila ) 39 10 . 30 0 11 4 94

Total 965 245 1435 20 301 49 3015
% ©3201%  8.13% 47.60% 0.66% 9.98%  1.63%  100.00%




The New 7 CPP Centers

Table I:
No. of Clients at Active Sites by Type of Services
Reporting period: 01/04/2000 - 30/06/2000
E S ; = o5 it
Center Name { Antenatal . Post- Family . Total Well Baby, % AN . % PP Retur

, partum - Planning , Women * Return ;
Pr.RayaHospital -~ 153 . 85 . 145 . 383 70 6% o 82%
RamthaHospital : 81 : 25 = 84 19 . 0 | 3%  NA
Univirsity Hospltal o o T T T T#DIV/Ol | #DIV/O!
Ajloon Hospital 45 | 82 . 68 . 195 | 74 182% . 90%
Pr.Hashim Hospital 144 30 121 206 0 21% _ NiA
Pr.Faisal Hospital : 350 . 236 0 595 . 41 6% - 17% )
Salt Hospital 31 . 44 108 493 A7 13% | 39%
i Total 1123 502 . 526 2151 202 45%
e e PR 4 & s
Table lI:
No. of Visits at Active Sites by Type of Services
Reporting penod 01/04/2000 - 30/06/2000
‘ ‘ Date Service Started
Center Name Antenatal ; Postpartum Family  Total " Well Baby .
Planning Visits  Visits
‘ X : . —
Pr.Raya Hospital o247 83 171 501 74 Apr 2000
Ramtha Hospital 128 36 . 115 | 279 0 . Apr2000
Umwrsnty Hosplt;l o . 0 0 , 0 0 . ) »Apr 2000
Ajloon Hospital - 44 86 75 205 74 T Apr 2000 -
Pr.Hashim Hospital . 147 33 ' 130 - 310 0 - Apr2000
Pr.FaisalHospital 530 | 261 | 0 | 791 _ 41 | Apr2000
Salt Hospltal 479 N 6 ¢ 94 B19 21 ‘ Apr 2 )
Total - 1575 55 585 2665 , 210
S
Table llI:
No.of Clients Newly Accepting Family Planning Method
Reporting period: 01/04/2000 - 30/06/2000
Method Center { Condom . DMPA IUD ' Norplant Pills Sterilization f Totalmm
PrRaya Hospital ' 54 | 5 32 1 0 EEEE
Ramtha Hospital | 23 . 4 | 24 | 0 0 o . 5
Univirsity Hospital 0 | 0 0 0 o 0 0
Ajloon Hospital . 3 | 65 . 11 1 o0 o 0
P‘r Hashim Hospital : 35 3 36 0 33 0
Pr. Faisal Hospital . 0 | 0 17 1 0 1 0
Salt Hospital T3 0 5 0 0 )
‘ : o1 34 1
- Seet]
% . 48.08% . 545% : 34.94%  0.32% = 10.90% '  0.32%  100.00%
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