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LIST OF ABBREVIATIONS 

Comprehensive Postpartum Project 

Adventist Development & Relief Agency 

Management Information System 
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Pathfinder International/Head Quarter 
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United States Agencv for International Development 

Health Education Unit 

Ministry of Health 
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HIGHLIGHTS OF THIS QUARTER 

• 14 CPP centers are operational. 

• Renovations work has already started in the 7 new centers. 

• PI/HQ has started the procurement of all the equipment for the 7 new 
centers and the shortages for the 14 existing centers. 

• CPP has issued an RFP for local procurement of furniture for the 7 new 
centers. 

• Clinic statistics for July - September 1999: 
- 9,362 women received postpartum services 
- 6,325 women received family planning service 
- 14,368 women received antenatal services 

4,650 babies received well-baby care 
- An average 65% of the antenatal care clients returned for postnatal care. 

• The method mix for family planning new users for this reporting period was 
as follows: 
- Pills 36.7% 
- IUD 35.1% 
- Condom 20.8% 
- DMPA 4.8% 
- Norplant 0.7% 
- Sterilization 1.9% 

• Quality Management and quality indicators manuals was translated into 
Arabic and distributed to all CPP centers and interested parties. 

• The Arabic version of the infection prevention manual has been distributed 
to all the CPP centers, continued education department at MOH and 400 
copies were delivered to the new Primary Health Care Initiatives (PHCI). 

• Continued CBS activities with ADRA. 

• Operations research study to design and test a client referral and tracking 
system for CPP is on the way and another study to evaluate the impact of the 
CBS activities was awarded to MRO. 

• Total of 70 CPP/MOH & RMS staff were trained in clinical skills, counseling 
and MIS. 

• The IEC committee continued to review the CPP/IEC strategy and activities. 
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• CPP has issued an RFP in Jordan First and then in Egypt and Lebanon for the 
production of IEC audiovisual materials. 
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I. Service Delivery 

A. Establish Twenty-One Comprehensive Postpartum Centers 

Three renovation subcontracts were awarded to three different firms and the 
actual renovation work has started in the seven new sites. 

PIIHQ has started the procurement process for the equipment needed for the 
seven new centers in addition to the shortages for the existing 14 centers. 

CPP project issued an RFP for the local procurement of furniture for the seven 
new centers and some of the shortages for the existing centers. 

B. Disseminate the National Standards and Service Delivery Guidelines. 

During the reporting period the QA manual was translated to Arabic and 
distributed to all the CPP managers and directors of the hospitals that house 
the CPP centers. Also, the Arabic QA manual was distributed to all interested 
parties including the continuing education department at MOH. 

In addition the Arabic version of the infection prevention manual has been 
distributed to all the CPP centers, hospitals the conti nued education 
department of MOH and the new Primary Health Care Initiatives (PHCI) 
project 

C. Continue to Install and Revise the Standardized Computerized Management 
Information Systems (CMIS) 

The most significant ach ievernent elu rI ng th i s quarter was the ItIstallation of 
the computerized assessment tool at he CPP centers. The tool was developed 
in order to be applied by doctors and nurses/midwives who work at the CPP 
clinics. The Assessment Tool includes observations of service provided and 
counseling, clinical facilities available and their conditions, review of service 
statistics, and review of progress report. The computerized tool is an Excel 
workbook that contains macro and specific incllCc1tors for Clualitv assurance of 
CPP cI inics. ThiS approach allo\.-\'s the lise Of delta by QA element, <11K! 

therefore, to set QA goals and follow-up actions. 

As for the CBS computerized system, additional reports were added and 
some modifications were also rnade in order to meet the needs of those who 
use the system. 
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D. Operations Research (OR) 

Operations Research (OR) is included in the cpp activities in order to identify 
and solve problems and improve program performance, especially with 
respect to access, quality and cost-effectiveness. 

The CPP project depends heavily on referrals by Community Based Services 
(CBS) workers and Maternal Child Health (MCH) centers. Unfortunately, 
there is no single referral system that is used by no single referral system that 
is used by various centers, and there is no comprehensive tracking system. It 
is critical to the success of the CPP that a simple and effective referral and 
tracking system to the be developed, tested and implemented. 

The CPP has awarded a subcontract to Market Research Organization (MRO) 
to conduct a study on a referral system. The study is currently being carried 
out in several CPP locations. 

Also, the CPP has awarded a subcontract to MRO to study the impact of the 
CBS activities. 

E. CBS Program 

The CBS activity was initially conceived to be an operations research project 
to assess the effectiveness of a community based education intervention in the 
context of the Jordan culture. CPP initially funded two NGOs, Arab Women's 
Organization and Adventist Development Relief Agency in February 1998. In 
April 1998, the AWO requested tennination of their contract due to 
philosophical funding confl ict with USAI D. ADRA took over the catchment 
area of AWO In May 1998 

ADRA 

• The subcontract with ADRA has been extended at no cost till November 
1999. 

fl The CBS workers have completed the eighth rounci of honle visits and are 
preparing for the last round of home VI:,I(:, \t)' VI~lt). 

• A total of 5941 women (He referred to the CPP centers of which only 1313 
women have shown UfJ at the CPP centers. These figures stresses the 
importance of a functional referral system. 

• The percentage of modern contracefJtives were in AI Natheef area has 
increased from 39% to 46% in AL Nazzal area. 

• The percentage of contraceptive prevalence has Increased in AI Natheef 
area from 50% to 58% while It has increased from 52% to 60% in Nazzal 
area. 

• The CBS workers still work in AI Basheer hospital according to the 
schedule approved by ADRA and CPP tean1S. 
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F. Procurement 

Activities and items completed during the last Three months: 

• Renovation tenders have been distributed. 

• Renovation offers have been received from several forms. 

• Renovations subcontracts were signed with the subcontractors chosen for 
renovation work. 

• Waiver for local furniture has been approved. 

• Request for proposals for procuring furniture locally has been issued and 
distributed. 

• The new 7 centers locations have been handed over to the subcontractors. 

• A new inventory for the 14 existing centers has been conducted. 

• Procurement of medical equipment for the new 7 centers and shortages of 
the existing 14 centers was started by PI/HQ. 

• Various purchases were executed. 

Plan for the next three-month: 

• Arrange the clearance for the new medical equipment (taxes and customs 
exemption letters, approvals and procedures), and deliver them to the new 
CPP centers. 

• Fo"ow up the renovation process in all centers. 

• Receive the new CPP centers from the contractors and make sure that the 
renovation work was carried out according to the specifications in the 
subcontracts. 

• Choose a local finTl to subcontract with it for the furniture. 

• Receive and distribute the furniture to the new centers. 

• Receive and distribute the equipment to the new centers and the shortages 
for the existing centers. 
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II. Training 

A. Provide In - Country Training 

The three centers at AI Basheer, King Hussein Medical Center, and Princess 
Badia continued their schedule training. 

Type of Training No. of Trainees 

Previous 01/07/1999 30/09/1999 Total 

Advanced Management 12 0 12 
Advanced TOT Counseling 6 0 6 
Clinical SkillslTOT 40 0 40 
Counsel i ng for Managers 12 0 12 
Counseling Skills 594 23 617 
Counseling Skills/TOT 40 0 40 
Curriculum Orientation 17 0 17 
Evaluation 37 0 37 
F.P. Clinical 285 43 328 
Flip Chart 26 0 26 
FP Theoretical 97 0 97 
Guideline Orientation 19 0 19 
Infecti on Preventi on 40 0 40 
Management 19 0 19 
Managing for Quality 14 0 14 
MIS 113 0 113 
Norplant 6 0 6 
P.P IUD Theoretical 28 0 28 
Post Partum IUD 4 0 4 
QA Assessment Tool 19 0 19 
Tubal Ligation 14 0 14 
Ultrasound 18 0 18 
Well Baby 91 0 91 
QA Manual 28 0 28 
.\ liS/Compute,- Skills Ill) .:j. 1 1 C) 

Counsel i ng TOT Refresher 10 0 10 

1708 70 1778 
Total 
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During This Quarter 

• Local trainers during this quarter provided Contraceptive Technology 
Theoretical and clinical skills with 43 Physicians attending. The participants 
practiced the insertion and removal of Norplant and IUD, as well as giving the 
DMPA injection. 

• Local trainers provided Comprehensive Counseling and Communication Skills 
with 23 attending participants. 

• The Counseling Master trainers have revised and up-dated the Comprehensive 
Counseling Curricula, typed and is the process of printing. It will be distributed to 
all CPP Centers. 

• The Clinical Master trainers also have revised and up-dated the Clinical 
Curricula and in the process of typing it in order to be printed and distributed to 
all CPP Centers. 

• The Infection Prevention Pathfinder module Arabic translation is completed, 
printed and distributed to all CPP Centers. 

• The Arabic version of the Quality Assurance Manual IS completed and 
distributed to all CPP Centers. 

• 

B. Out Of Country Training 

There were no-out-of country training sessions planed for this quarter. 

Plan for the next three-months: 

• The three training centers will continue their training schedule on 
Counseling and Clinical training. 

• Local trainers will hold counseling skills training. 

• Pathfinder Consultant for local trainers will hold two infection Prevention 
Training Courses for physiCians ami nursE's .. 

• Out of country training Johns Hopkins University Center for 
Communication Programs will hold Advanced In Development 
Communication Training in Beirut. 
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III. lEe 

This quarter, the IEC component completed numerous vital tasks for the CPP 
Project. 

A. Capacity Building 

• The IEC task force resumed its work during this quarter. It held four 
meetings during which recent accomplishments and ongoing activities were 
discussed as well as future plans. 

• Distribution of reprinted and new IEC brochures (total of 19) and 2 new 
posters to all 14 CPP centres as well as concerned organizations and 
institutions. Enough quantities were put aside for the soon-to-open 7 new 
CPP centres. The total number of distributed material amounted to 2,228,300 

• Active participation in the latest Quarterly Managers meeting held on 
September 15th

, 1999, at the Amman Hyatt Hotel. Senior IEC Advisor made a 
presentation of the IEC component, plans, goals, means and achievements. 
IEC Assistant gave a welcoming speech. 

• IEC department participated in introducing amendments to the Client 
Satisfaction Study, 2nd Wave. 

• IEC component arranged for and participated in the presentation made by 
MRO regarding the findings of the Client Satisfaction Study, 2nd Wave. The 
presentation was made during a regular bimonthly USAID contractors 
meeting held at the USAID auditorium, within the Embassy complex. Before 
the presentation started, copies of the CI ient Satisfaction Study - waves 1 & 2 
- were distributed among the audience. 

• IEC team developed CPP Project slides and transparent sheets for 
presentation and docurnentation purposes. Both produced itenis cover the 
project, its structural units, objectives, goals, and deliverables. They also 
introduce a wide range of service providing examples. 

• IEC team developed its own Information, Education and Communication 
transparent sheets for presentation purposes. 

• IEC Assistant participated In a workshop entitleci Meclia and Reproductive 
Health organized by Johns Hopkins University in cooperdtion with the 
~atiClnal PoplllZ1iioll lClllllllic;SIOI'. Thr \'\'ork<;hop \\',1<; hp!eI ,It ,'\nlrJ Hot(,1 
between 11-15 September, 1999. 

.. PI-eparation of a list cieplcting CPP centres '-mel the type of servicE' the\' 
offer each working day of the week. 

• Participation ill a visit of LJSAID Mission Director in Palestine to Madaba 
CPP centre. 

• Meetings with HEU!MOH were continued this quarter for cooperation in 
IEC and enhancing the capaCity of HEU. 
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B. Family Awareness and Clients Knowledge 

• Media Campaign 

• The airing of the projects TV spots - the major component of the media 
campaign - was resumed during this quarter. The TV spots were shown on an 
almost daily basis and at very opportune JTV air-times in the morning, 
afternoon and evening. The airing stopped on August 1st

, 1999, with the 
intention of resuming it early in the next quarter. 

• Three issues of the Project newsletter Hamzat Wasel were prepared, 
printed and distributed. The issues had, for the first time, a last page in 
English for non-Arabic speakers. 

• A request for proposal was developed to produce the following audio
visual material in the coming quarter: 

- 2 TV spots for the second wave of CPP mass media marketing campaign, 
which will be aired during 1999 till 2000. 

- One-hour waiting room video 

- 20-minute video on CPP Project 

- 30-minute counseling video 

The Request for Proposals (RFP) was released and responses were received on 
August 15 th

, 1999. Regretfully, none of the local, bidding, audio-visual 
production houses presented a proposal that met with all the set requirements. 
Therefore, the RFP was re-bid outside Jordan: in Egypt and Lebanon. Proposals 
should be received no later than October 61h

, 1999. 

• Media Coverage 

IEC department ensured proper media coverage of the Project's activities via 
its IEC task force. 

• Newspaper coverage of the visit of Mr. Lewis Lucke, USAID Missioll 
Director in Ammdll, to CYP offices. 

• Interview with Mr. LeWIS Lucke for Halllzat Wasel due to appear in one of 
the upcoming issues. 

• TV and newspaper coverage of the latest Quarterly CPP managers 
meeting. 

• Newspaper article on the distribution of CPP Project IEC material to cpr 
centres and other concerned organizations and institutions. 

• An article in AI-Rai newspaper on the Client Satisfaction Study, 2nd Wave, 
and highlights of its main findings. 

• An article in Ad-Dustour newspaper regarding the Client Satisfaction 
Study, 2nd Wave. 
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• An article in AI-Rai newspaper on the ongoing renovation of 7 new CPP 
centres. 

• An article in Ad-Dustour newspaper about the renovation process. 
• A newspaper report on the Reproductive health in Jordan and local rise in 

population figures, mentioning the project and crediting its Family planning 
and baby well-care services. 

• Printed Material 

• Continuous distribution of MCH booklets and Client records to Centres. 
• Completion of the distribution of all 19 IEC brochures and 2 new posters. 

These are: 
a- Antenatal : 

b- Post-natal: 

1- Pregnancy and hypertension 
2- Pregnancy and diabetes 
3- Preparation for delivery 

1- Care of the mother after del ivery 
2- Pap smear 
3- Breast self-examination and mammogram 
4- Breast-feeding 

c- Baby well-care: 
1- Growth and development 
2- Care for the new born 
3- Baby nutrition 

d- Contraceptive brochures: 
1- Sperlllicides 
2- LAM 

e- Posters: 

3- Female Tubal Ligation 
4- Vasectomy 
5- IUD 
6- Norplant 
7- Depo Provera Injections 
8- Condom 
9- Comblnecl Oral Contraceptive Pills 
10- Prn'_'/\<;'II1-nlilv Pill<; 

1- Infenion pl-evE'ntion 
2- CPP centres publ icity 
(logo, list of centres 10catiollS and services) 

• The material was distributed to all CPP Centres and concerned institutions. 
Enough quantities were put aside for the 7 new centres. 

• Finalizing a distribution inventory (total number of material given out 
amounted to 2,228(300). 
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IV Management of the CPP Project 

The CPP has terminated the services of several staff members either for 
reorganization purposes or for non-responsiveness. The CPP has hired the 
following new staff members: 

1- Mr. Aziz Jubran Accountant\ 

2- Mr. Ziad AI Ayoub Facilitator 

3- Ms. Samar Fakhouri Training Administrator Assistant. 

Also the CPP has signed a subcontract with AI Shomali Infotec company to 
manage the CMIS at the CPP central office and the CPP centers. 
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I EC Material 

Client Record 

Brochures on Contraceptive Methods: 

• IUD 
• Combined Oral pill 
• Progestin-only Pill 
• Norplant 
• Depo-Provera 

• Condom 
• Spermicides 

• LAM 
• Vasectomy 
• Tubal Li 

Poster on Contraceptive Methods 

• P 
Postnatal Brochures: 

• Pap-Smear 
• Breast Seif-Exarnll1atlon & maillmogram 
• Cari n for the Mother After Dellv 

Baby Well-Care Brochures: 

• Caring for the Newborn 
• rowth & Development 
• Baby Nutrition 

9 Issues of Hamzat Wasel (Projects Newslettel) 

Intectlon Prevention Poster 

All-Methods Poster 
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75,000 

810,000 

5,000 

210,000 

210,000 

210,000 

8,300 
1,000 

400 
1,200 

2,000 



Table I 
No. Of Clients at Active Sites by Type of Services 
Reporting period: 07/01/1999 - 09/30/1999 

Center Name . Antenatal! Postpartum2 Family Total 
Planning3 Women 

(A) (8) (C) (D) 

AI Bashir 3510 2358 522 6390 

Madaba 968 485 184 1637 

Princess Badiaa 571 1583 812 2966 

Zarqa Gov. 1529 821 455 2805 
Hospital 

Kerak 1455 556 282 2293 

Jerash 1532 548 428 2508 

Mafraq 516 906 246 1668 

Maan 233 63 105 401 

K.Hussein M. 34 847 749 1630 
Center 

Prince Rashed 1682 201 276 2159 

Princess Haya 497 97 78 672 

Tafila 1205 178 122 1505 

SFWS 232 554 1439 2225 

Red Crescent 404 165 627 1196 

Total 14368 9362 6325 30055 

I Clients in CPP clinics for antenatal scrvice~ 

Well . %AN %PP 
Baby4 Return 5 Return/' 

(E) (F) Infant 
(H) 

928 67% 39% 

295 50% 61% 

1199 277% 76% 

516 54% 63% 

269 38% 48% 

360 36% 66% 

860 176% 95% 

15 27% 24% 

0 2491% N/A 

0 12% N/A 

0 20% N/A 

0 15% N/A 

205 239% 37% 

3 41% 2% 

4650 65% 50% 

2 Clients in CPP clinics receivlIlg post partulll care up to appro:--'lIl1ately 6 \\·eeks after deitvery: this may 
include F. P. service 
3 Clients receiving only F.P. services 111 crr cllnlc~ 
4 Infants receiving well baby service up to 2 mos of age in cpr clinics 
5 % Antenatal clients retunring: Col. BfA 
6 % Post parturm clients returning with infant: Col. E/B 
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Table II 

No. of Visits at Active Sites by Type of Services 
Reporting period: 07/01/1999 - 09/30/1999 

Center Name Antenatal Postpartum Family 
Planning 

AI Bashir 8868 2824 587 

Madaba 2733 718 339 

Princess Badia 1186 2016 1190 

Zarqa Gov. 3471 1263 715 
Hospital 

Kerak 4409 943 502 

Jerash 3788 658 661 

Mafraq 1373 306 378 

Maan 654 66 173 

Royal Medical 111 1540 1247 
Services 

Prince Rashed 2891 279 402 

Princess Haya 1028 150 139 

Tafila 4363 307 173 

SFWS 584 915 2660 

Red Crescent 1182 279 1006 

Total 36641 12264 10172 
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Total Well Date Service 
Visits Baby Started 

visits 
12279 1075 June 97 

3790 298 June 97 

4392 1199 Aug 97 

5449 692 Sep 97 

5854 276 Feb 98 

5107 361 Feb 98 

2057 863 May 98 

893 17 July 98 

2898 0 June 97 

3572 0 Aug 97 

1317 0 Dec 97 

4843 0 Sep 98 

I 
4159 425 Sep 97 

2467 3 Sep 97 

59077 5209 
I 
I 



Table III 

No. of Clients Newly Accepting Family Planning Method 

Reporting period: 07/01/1999 - 09/30/1999 

Method Condom DMPA IUD Norplant Pills Sterilization Total 

Center 
AI Bashir 310 100 678 37 513 50 1688 

Madaba 116 29 84 0 201 10 440 

Princess 329 46 462 11 690 49 1587 
Badiaa 

Prince 133 41 270 5 203 13 665 
Rashed 

Zarqa Gov. 157 18 212 0 216 10 613 
Hospital 

Kerak 125 72 179 0 240 2 618 

Jerash 105 20 93 0 124 3 345 

Mafraq 29 9 18 0 44 2 102 

Maan 154 48 448 9 286 24 969 

Royal 93 12 102 0 152 6 365 
Medical 
Services 
Princess 28 2 31 0 70 8 139 
Haya 

Tafila 69 3 69 0 72 2 215 

SFWS 224 36 417 0 481 0 1158 

Red 64 9 208 1 132 0 414 
Crescent 

Total 1936 445 3271 63 3424 179 9318 
% 

20.8% 4.8% 35.1% 0.7% 36.7% 1.9% 100.000% 
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CONSULTANTS VISITING THE PROJECT DURING THIS QUARTER 

There were no visits by expatriate consultants to the CPP during this quarter. 
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