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Highlights of this Quarter 

• Nine CPP centers are operational 

• In three months of services 792 women who delivered in AI

Basheer Hospital visited the CPP center for postpartum care 

• Quality in Management workshop took place 

• Flipchart, MCH booklet and all-methods brochure are 

distributed to the centers 
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I. Service Delivery 

A. Establish fourteen comprehensive postpartum centers 

The Ministry of Health and Health Care, US AID and Pathfinder International have assessed 
the needs of the country and availability of the funds, and decided to increase the number of 
the comprehensive postpartum centers to 20 in the kingdom. These centers will gradually be 
opened within the second year ofthe project. 

With the current 14 centers, the project is able to reach 43 percent of all those women who 
deliver in the hospitals (The 1996 MOHHE data shows that 95 percent of the deliveries occur 
in the hospital settings, where 46 percent in MOH, 18.5 percent in army, 32.8 percent in 
private and 3 percent deliver in university hospitals). When the number of centers will 
increase to 20, it is estimated that 58 percent of all those who deliver in hospitals in a year, 
will be reached by the CPP Project. This also means that 91 percent of all the women who 
deliver in the government hospitals and 94 percent of those who deliver in the army hospitals 
will be able to have an access to comprehensive postpartum services. 

As of the fifth quarter, nine centers are fully operational. Five of those which still did not 
start to provide services are Karak, AI-Tafeelah, Red Crescent Hospital, Maan and Mafraq. 
Karak Center renovation and equipment procurement have been completed during the fifth 
quarter. The center is awaiting for some Ministry procedures to be completed before opening 
it officially. The Tafilah Hospital Center renovation is still underway and expected to be 
completed in the next quarter. In Red Crescent Hospital, the renovation is completed during 
this quarter. The procurement of the equipment, supplies and furniture will be finalized 
during the sixth quarter. Staffing problems were still not resolved in Maan center, which has 
been delaying the opening ofthe center. The Project Director has presented this problem to 
MOHHE. Mafraq Center renovation is still underway, 

The center in Princess Haya Hospital in Aqaba, has started its services during the fourth 
quarter. Due to increasing demand in services, the hospital administration had decided to 
move the center to a larger space. This new space is under renovation and expected to be 
completed during the sixth quarter. 

B. Develop and establish the National Standards and Service Delivery Guidelines 

All four guidelines, have been finalized, printed and distributed to the centers. The guidelines 
were well received by the service providers all over the kingdom. The orientation of the 
guidelines is integrated into the clinical and counseling training sessions. 

C. Develop and establish the standardized Computerized Management Information 
Systems (CMIS) 

During this quarter, the computerized system was tested at three sites, King Hussein Medical 
Center, Al Basheer and Madaba CPP centers. The testing period lasted for two months. The 
project took into consideration all feedback and comments made by the users during the 
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testing period and modified the system accordingly. In August and September1997 the final 
system was installed at eight CPP Centers of AI-Basheer, King Hussein Medical Center, 
Madaba, Princess Badiaa and Prince Rashed Hospitals in Irbid, Zarqa Government Hospital, 
Soldiers Families Welfare Society and Red Crescent Hospital CPP center. 

Seven CPP mangers received training in how to use the computerized system in order to be 
able to supervise the system in their clinic and provide useful feedback. This training took 
place at the beginning ofthis quarter. 

Training in how to use the computerized system took place in August 1997 for seven 
receptionists and service providers for the CPP centers at KHMC, Zarqa, Red Crescent and 
SFWS CPP centers. The training was held for three days and was followed by system 
installation at three CPP centers, Zarqa, SFWS and Red Crescent hospitals. An additional 
two days on-site training was held at each of these sites on how to use the system by entering 
actual clinic data into the client records. In addition, the CPP data specialist provided follow 
up and monitoring for the use ofthe system at these sites in order to solve any problem with 
the system as it occurred. 

Computer training in basic computer skills for those who will use the database continued 
during this quarter including additional seven receptionists from the CPP centers mentioned 
above. The computer training is an ongoing activity that takes place on project sites in order 
to provide technical assistance and upgrade the user's skills in computer use. 

Currently, all client records data are entered into the computers of seven CPP centers on 
regular basis and up to date except at Al Basheer Center. Due to delay in the recruitment of 
the receptionist and high client load in this center, records to be entered were accumulated. It 
is estimated all the data will be entered into the computer by the sixth quarter and data entry 
will be done daily after this quarter. Center Managers started pulling out the computerized 
reports in order to monitor their CPP Center achievements regularly. CPP Office has also 
started receiving data from those CPP centers and load it into a central system in order to 
monitor the performance of these centers. 

During this quarter, an IE&C inventory database was developed to monitor the production 
and distribution ofthe IE&C materials the project develops. This database is kept in the CPP 
Project Office and provides information about the materials ordered, received, distributed, 
quantities on hand, etc. 

D. Conduct operations research 

The results of the Rumors and Misinformation study, which was conducted during the fourth 
quarter were received during the fifth quarter. The results showed that lack of information 
and misconceptions on the methods are common among the service providers. The results 
also showed that women do not seem to be trusting the advice of service providers fully since 
service providers do not explain all the options. The clients do not rely on one source but 
rather look for different advises. These and the other results will be widely distributed to the 
policy makers and agencies concerned with population issues in Jordan. Presentation of the 
study results is postponed to the sixth quarter. 
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In order to support the clinics, under research component ofthe project, five local NGOs 
have been contacted, which have some experience in the community distribution activites. 
Three of these NGOs, have agreed to collaborate with the CPP project. Pathfinder 
International has shared its expertise with the three NGOs and assisted them to design 
similar CBD projects in various sites. CBD programs will promote the CPP centers, advocate 
the use of family planning methods during the postpartum period and will refer the pregnant 
women and those in the postpartum period to nearby CPP centers. Two NGOs have 
submitted their proposals to the project. After finalization of these projects, Pathfinder 
International will make subcontracts with each of them for an 18 month period. These 
agreements will be submitted to USAID's approval during the sixth quarter. It is expected that 
those communities who are not aware of the antenatal and postnatal services will be provided 
sufficient information and those who are in need will be referred to the CPP centers. The 
database to collect accurate information, which was already designed for the SFWS's CBD 
program will be used by these NGOs. CPP Project will collect regular information and will 
monitor the NGOs' activities closeley to see whether a difference is made in the number of 
clients recieved in the centers. An overall evaluation of their work will be made at the end of 
18-month period. 

Postpartum IUD, introduced by the project and Norplant are two new methods for Jordan. 
The service providers who work in the CPP centers and are certified to insert and remove 
either of these methods have requested to do medical studies on these two methods. 
Pathfinder International is seeking possibilities with some international agencies to conduct a 
national study or participate in a multi-national study. 

E. Services 

According to the data received from AI-Basheer Hospital, in five months of services, 29 
percent ofthose who delivered in the same hospital, visited the CPP center. The center started 
charging fees for services in the fifth quarter, which did not effect the client load. The 
demand for services is very high especially in AI-Basheer. Everyday, an average of 47 
antenatal clients, 16 postnatal and family planning clients, 4 infant health care clients are 
visiting the center in AI-Basheer Hospital. 

There will be two new services added to the current services; breast CA and cervical CA 
screening. Breast CA early detecion with an emphasis on self-breast examination will be 
included in the services in the coming months. 

Cervical CA status in the country has been assessed by the CPP management. Although the 
numbers are quite low compared to many countries (40 in 1996) Pap smear will be a routine 
procedure in the centers. CPP management is also assessing the use of a simple magnifying 
device which was developed by PATH recently. This device might be used as an alternative 
to Pap smear, in the centers where smear cannot be taken properly used as an adjunct to Pap 
smear. Consultation with the service providers in the centers as well aslocal and international 
experts on this subject will take place during the sixth quarter. 
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II. TRAINING 

A. Develop and Update the Counseling and Clinical Curricula 

The orientation of the clinical curriculum took place during the fifth quarter. Pathfinder's 
curriculum consultant visited the country during this quarter and held a week long meeting 
with the clinical trainers. The trainers have made minor revisions on the curriculum and 
added a new section on "Emergency Contraception". The revised pages and the additional 
section have been distributed to those who have received the first version of the curriculum. 
Necessary changes and revisions will be made by the curriculum consultant and the CPP 
clinical trainers, if needed, throughout the project to update the curriculum. 

The counseling curriculum is being used in the counseling training sessions at the three 
training centers. The trainers will meet with the counseling curriculum consultant during the 
sixth quarter, to update and revise the manual. 

B. Provide In-country Training 

The "Quality in Management" training took place during this quarter. Two experts from 
Pathfinder's headquarters conducted the training with the participation of 13 center managers, 
Pathfinder's technical coordinator and USAID's CPP Project Officer. The purpose of the 
workshop has been to help the managers to ensure quality in their centers. This workshop 
provided participants with practicial information and tools to manage their centers using a 
quality management approach, which was complementary to the initial management training 
held in March 1997. The workshop was divided into five sessions, with quality in 
management, clinic management, assessing quality, field application and center applications. 
At the end ofthe six-day workshop, the managers prepared their plan of action for the 
following three months. The CPP management recieves monthly reports from the managers 
to follow-up on their progress. 

Several draft documents were developed at the workshop. In order to revise or complete these 
documents, five committees were established after the workshop, namely standards, 
indicators, job description, CPP elements of quality of care and CPP center assessment tool 
committees. These committees were set up to complete tasks such as finalizing the list of 
standards, developing indicators for measuring quality, finalizing job descriptions of the staff 
who work in the centers, finalize the elements of quality of care and preparing the draft ofthe 
assessment took. The committee meetings are taking place regularly in the CPP office and 
the committes will finalize their work during the sixth quarter. 

Counseling training in three CPP training centers continued during the fifth quarter. Total of 
215 service providers, 62 doctors and 153 midwives, and one program specialist received 
training during this quarter. The trainers are using CPP curriculum and guidelines as well as 
some training tapes provided by the proj ect. 

In order to standardize the training fees, USAID has proposed to the MOHHE certain rates. 
The clinical training in the three CPP training centers will begin after these rates are approved 
by the Ministry. 
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C. Provide Out-of- country Training 

CPP Project's MIS specialist received a fifteen day training at MSH Headquarters in Boston, 
US. During. this training she received an in-depth understanding of the importance of using 
information in health decision making, the management needs and issues related to the 
structure and supervision of the information functions, the roles and responsibiliteis of 
different types of personnel. The training has also focused on developing indicators for 
measuring program functions as well as for monitoring the performance of the information 
system itself. In addition, tools and techniques in using electronic communications were 
discussed and practiced in order to to communicate and share information during the training. 

III. lEe 

An assessment has been made by the CPP management and PATH consultant reviewing the 
urgent communication material needs of the project. In this assessment, recent KAP and 
Rumors and Misinformation study results were reviewed and delay in the production of 
communication materials were taken into consideration. The decision was made that any 
materials on the benefits of family planning would not serve the purposes ofthe CPP project. 
As the recent surveys reveal, there is a high demand for high quality services and there is 
also an unmet need of 17% in the country. Therefore CPP project will not produce any family 
planning benefits materials, but will emphasize on the misinformation, lack of information 
and misconceptions among the clients and service providers. CPP project will produce 
materials for the clients and service providers to disseminate accurate information on the 
methods within the context of postpartum care. 

A. Strengthen IEC Management Capacity at the Ministry of Health 

The relations with the Health Education Unit will be assessed after the recruitment of the IEC 
Advisor to the project. 

B. Increasing Awareness of Families 

1) Advertising Campaign 

This activity is awaiting for the IEC Advisor's recruitment. 

2) Media Relations 

During this quarter a meeting was held for some media representatives, from Jordan TV and 
radio, Star, AI-Dostour and AI-Aswaq newspapers, Petra News Agency, and Health 
Education Unit. In this meeting, CPP Project Director, Chief of Party, Training Coordinator, 
Pathfinder's short-term IEC consultant and PATH consultant were also present. CPP Project 
made a short presentation about the project activities and achievements. The discussion 
helped the CPP Management regarding what to include in the press kits and what to do next 
to improve the media relations. The participants showed a big interest in the project activities 
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and they also requested a continuous flow of information from the project. CPP Management 
has promised all the participants that this information will be provied on regular basis. 

After this meeting, PATH has started to develop the media kits. The kits will include 
information on the family planning projects in Jordan, CPP Project information and 
achievements, fact sheets on Islam and family planning and all family planning methods and 
some photographs from the project sites. The kits will be finalized and distributed during the 
sixth quarter. 

c. Increase Knowledge of Worn en 

1) Waiting Room Video 

The production of this video is awaiting for the new IEC Advisor's recruitment who will 
make the final decision whether to use the Mirat scripts, revise them or subcontract another 
firm. 

2) Print Materials for the Clients 

Flipchart, MCH booklet and all-methods brochure were finalized, printed and distributed to 
the centers during the fifth quarter. 

PATH consultant who visited the project during this quarter, assisted the CPP project in the 
development of new print materials. She finalized the pospartum IUD flier and all-methods 
poster and developed a promotional poster to be posted in the waiting rooms and maternity 
wards of the hospitals. She also developed a promotional brochure for the CPP centers. This 
brochure will be translated into Arabic, designed by a local artist and finalized during the 
sixth quarter. 

IUD flier and all-methods poster will be pretested at the beginning of the sixth quarter and 
finalized and distributed in the same quarter. 

D. Increase Service Providers Capacity 

The service providers' wallchart, after some revisions were pretested during the fifth quarter. 
There were more remarks on the design and the layout than on the text. These revisions and 
finalization of the wallchart will take place during the sixth quarter of the project. 

During the sixth quarter, except for those materials which are in already in the production 
process, more emphasis will be given on the audiovisuals, which were planned for the last 
two quarters of this calendar year. Two international consultants are expected to arrive in 
Jordan to develop these materials 
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MATERIAL TARGETED TO PRODUCED BY STATUS COMMENTS 

Promotional flyer about the Declsion Makers within the GIOV1S Printed In distnbutlOn 

CPP's objectives and activities community and at national 

level 

MCHlIEC booklet Married women of Private sector with TA jj'om Prmted Dlstributed to CPP Centers 

reproductive age, low Glovis 

education, low income, 

urban 

An all-methods flip chart Married women of Private sector with T A from Printed Distributed to CPP Centers 

reproductive age, low Glovis and PATH 

education, low income, 

urban 

Brochure on family planning Married women of Private sector with T A from Pnnted Distributed to CPP Centers 

methods reproductive age, low PATH 

education, low income, 

urban 

Two wall charts Servlce Providers TA from PATH Pre-tested, being revised Will be distributed next 

quarter 

Postpartum IUD Flyer Married women of TA from PATH Developed, will be pre-tested Will be finalized and printed 

reproductive age in the 6"1 quarter next quarter 

Promotional Poster for CPP Women in the reproductive TA from PATH Developed, wllI be pre-tested Will be finalized and printed 

Centers age m the 6"1 qualier next quarter 

Promotional brochure about Couples of reproductive age TA from PATH Will be pre-tested Will be finalized and printed 

CPP Centers next quarter 

Skills building workshops for Regional and national Health Education Unit with Workshop held in the 3,d A follow up meeting held 

journalists and Ministry of journalists, and TA jj'om Glovis quarter 

Health CPP center managers and 

Health Education staff 

A training video on specific Service Providers GIOV1S Recelved copies from Two tapes distributed to 

postpartum methods of family intematlonal agencies centers 

planning. 

A multi-episode television Couples of reproductive age, Health Education Unit wlth Pendmg Awaiting for SCA 

social drama low education, low income, T A from Glovis 

urban 

A training video on proper Service Providers Health Education Unit with Pending A waiting for SCA 

counseling techniques TA from Glovis 

Continuous Loop Videos for Married women of Mlr'at Media with TA from Pending Awaiting for SCA 

waiting rooms reproductive age, low Glovis 

education, low income , 

urban 

Demand Generation Campaign Couples of reproductive age, Glovis with local advertlsing Pendmg A walling for SCA 

- three TV spots and three low education, low income, agency 

radio spots urban. 

Extended Family members. 
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IV. Program Management 

The recruitment ofthe IEC Advisor was not finalized during the fifth quarter due to a 
candidate's last minute decline ofthe offer. However, she assisted the project on a short-term 
basis during this quarter. Glovis is seeking for an international expert who would be available 
as soon as possible. In the meantime, a Glovis IEC consultant will arrive in the country and 
will stay until the finalization of the recruitment. The delay in the recruitment especially 
effected the audiovisiual material production. 

During this quarter, nationwide Norplant service providers meeting was held at the CPP 
office. During this meeting, upon a request from USAID, Norplant service providers were 
asked whether the Norplant program should contine in Jordan. All service providers indicated 
that since it is still a new method for Jordan, it should be given some time whether to 
continue or not. However, all of them expressed positive feelings towards the implementation 
of the program in a larger scale. 

Regular meetings withe USAID/Jordan Population Office and other CA took place at this 
quarter. 

The Project Director and the Chief of Party visited the following sites during this quarter; AI
Basheer, King Hussein Medical Center, Red Crescent, Madaba, Zarqa, Tafeelah, Karak, 
Maan, Prince Rasheed and Princess Badia centers in Irbid. 
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Program Achievements 

A. Training 

Type of Training Number of Trainees TOTAL 

Previous Quarter 5 

Clinical skills /TOT (trainers) 10 10 

Clinical skills (ongoing) 4 4 

Communication skills 26' 2 28 

Counseling skills (ongoing) 118 130 248 

Counseling skills/TOT (trainers) 8 8 

FP Theoretical 27 4 31 

Guidelines and Curricula orientation 19 17 36 

LAM 1 1 

Management 16 16 

MIS/Computer skills 16 17 33 

Norplant insertion/removal 6 6 

PPIIUD Theoretical 28 28 

PPIIUD insertion 4 4 

Quality Assurance 14 14 

Well baby care 37 37 

TOTAL 288 216 504 

B. lEe Materials 

--Type't.ljk materials: Produced Distributed 
-:,,",: ", ' 

Promotional Brochure 2,500 English 1 ,950 English 

2,500 Arabic 800 Arabic 

F1ipchart 150 102 

MCR Booklet 40,000 22,500 

All-Method Brochure 40,500 13,810 

, This training included orientation training in the new IEC materials, i.e., flipchart, all-methods brochure, and 
MCHbooklet 
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C. Services 

Number of Visits at CPP Centers (July-September 1997)1 

CPPClinic Antenatal Visits Postpartum & Family 

Planning Visits 

AI-Basheer 3,419 1,195 

Zarqa Govemerate2 191 243 

Madaba 476 85 

Jerashj 1,773 793 

Princess Badi'a 75 211 

Princess Haya/Aqaba3 800 281 

Prince Rashed 299 47 

King Hussein Medical City 14 687 

Soldiers Families Welfare Society 81 276 

Total 7,115 3,818 

I The results of the earlier months will be submitted with the next quarterly report 
2 For Zarqa and SFWS centers the figures represent the service statistics for the month of September 1997 only. 

For Irbid centers, the figures represent the services for the months of August and September 1997. 
3 Recorded manually, not in the computer database yet 
4 Antenatal visits are recorded in the Ob/Gyn department 
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Consultants Visiting the Project this Quarter 

Name 

Ramez Azoury 
Consultant 
Pathfinder International 

Cathy Solter 
Senior Clinical Training Advisor 
Headquarters 
Pathfinder International 

Ellen Eisemen 
Senior Quality Improvement Advisor 
Headquarters 
Pathfinder International 

Premila Bartlett 
IEC Consultant 
PATH 

July 10 - 18, 1997 

August 18 - 31, 1997 

August 18 - 31, 1997 

September 17 - October 6, 1997 
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