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Number of Borrowers (# of Loans Granted YTD) 
Number of Loans Granted to Women 
Number of Savers 
% Women Clients 
Loans Outstanding (US$) 
Savings (US$) 
Shares (US$) 
Savings & Shares (US$) 
Operationally Sustainable Fls* 
Operationally Sustainable Fls** 
Portfolio at Risk (Delinquency) 
Portfolio at Risk (Village-Banking Clients) 
Long-Run Loss Rate (All Loans) 
Long-Run Loss Rate (Village-Banking Loans) 
Average Loan Size to Women (US$) 
Overall Average Loan Size (U$;) 
Exchange Rate: US$1.00 "" Ksh 

31-Dec-97 
Not Tracked 
Not Tracked 

34,422 

19.25% 

$11,254,583 

$4,991 

$12,414,723 

$12,419,714 

fO of 10 

7 of 10 

0.00% 

NA 
0.54% 

NA 
Not Tracked 

NA 
75.00 

31-Dec-98 31-Dec-99 
20,573 24,421 

8,229 9,768 

37,542 36,056 

30.41% 28.60% 

$14,120,488 $18,389,237 

$254,038 $1,198,788 

$15,724,911 $19,098,677 

$15,978,949 $20,297,466 

10 of 10 8of8 

7ofl0 70fs 

0.43% 0.75% 

NA NA 
0.66% 0.44% 

NA NA 
Not Tracked Not Tracked 

$686 $753 

75.00 73.90 

I :~ Where "operational sustainability" is defined as covering administrative costs 

31-Mar-OC 30-Jun-OO 
30,146 97,841 

12,058 39,136 

36,272 120,353 

40.00% 40.00% 

$20,210,199 $53,616,637 

$1,041,564 $2,022,314 

$20,021,979 $54,618,047 

$21,063,543 $56,640,361 

80fS 16 of 16 

7of8 15 of 16 

0.62% 0.63% 

NA NA 

0.16% 0.17% 

NA NA 

Not Tracked Not Tracked 
$670 $548 

73.90 77.50 

**Where "operational sustainability" is defined as covering administrative and provisioning costs (for> 12 months) 

I Beginning with the 30106/2000 report, 16 SACCOs statistics are included. 
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30-Sep-OO 
99,063 

39,625 

116,600 

40.00% 

$53,402,895 

$1,925,652 

$56,168,299 

$58,093,950 

16 of 16 

15 of 16 

0.61% 

NA 
0.11% 

N~ 
Not Tracked 

$539 

7S.20 
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W orId Council of Credit Unions-Kenya 

Microfinance Expansion Programme 

Microenterprise Statistics 

Exchange Rate: 

Number of SACCOs in the proiect 

1 Number of active Microenterprise Loans 

2 Microenterprise loans Outstanding: 

1 Usd = Ksh: 

USD 

3 Delinquency on Microenterprise Loans only: USD 

4 Delinquency on ME Loans as a percentage 

5 Loan Loss Rate on Ponfolio 

6 Financial sustainability of the ponfolio 

7 Percentage of Women borrowers 

8 Number of savers 

9 Savings outstanding for entire project: USD 

Exchange Rate: 1 Usd = Ksh: 

Number of SACCOs in the project 

1 Number of active Microenterprise Loans 

2 Microenterprise loans Outstanding: USD 
3 Delinquency on Microenterprise Loans only: USD 

4 Delinquency on ME Loans as a percentage 
5 Loan Loss Rate on Portfolio 

6 Financial sustainability of the portfolio 

7 Percentage of Women borrowers 

8 Number of savers 

9 Savings outstanding for entire project: USD 

75.00 

31/12/97 

10 

Not tracked 

4,598,411 

122,174 

2.66 

NONE 

7 of 10 

19.25 

34,422 

12,419,714 

73.90 

31/12/99 

8 

10,704 
7,494,746 

110,914 

1.48 
NONE 

7 of 8 

28.60 

36,056 

20,297,466 

'r The credit unions do not accrue for dividends, taxes & depreciation 

75.00 

31/12/98 

10 

9,153 

5,474,417 

200,371 

3.66 

NONE 

7 of 10 

30.41 

37,542 

15,978,949 

73.90 

31/03/00'~ 

8 

15,986 
10,049,867 

130,745 

1.30 
NONE 

70f8 

40.00 

36,272 

21,063,543 

(their June 1999, Mar, June & September 2000 net income is therefore overstated). 

Explanatory Notes: 

1 The "Number of Active Microenterprise Loans" have been taken to be 40% (45% in 2000) 
of the tOtal outstanding loan ponfolio for the employee based SACCOs and 100% 

. for the traders/community based SAC COs whose activity is wholly microenterprise. 
2 As above, the "Microenterprise Loans Outstanding" have been taken at 40% (45% in 2000) 

of total loans outstanding for the employee based SAC COs and 100% for the 
traders/communtiy based SACCOs. . 

3 The "Delinquency on Microenterprise Loans Only" has been computed taking into account 
40% (45% in 2000) of total delinquency for the employee based SAC COs as the ponion 
relating to microenterprise loans and 100% for the traders/community based SACCOs. 

6 Where "Financial Sustainability" is defined as covering all operational costs, including 
the cost of funds. 

75.00 

30/06/99':' 

10 

12,598 

7,065,820 

201,642 

2.85 

NONE 

9 of 10 

30.16 

38,772 

17,769,560 

77.50 

30/06/2000':' 

16 

48,268 

24,982,883 
168,095 

0.67% 
NONE 

14 of 16 

40.00% 

120,353 

56,640,361 

78.20 

30109/2000'~ 

16 

48,994 
24,915,999 

161,685 

0.65% 
NONE 

15 of 16 

40.00% 

116,600 

58,093,950 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I Sep-OO 

I Bandari 
Chai 
Chemelil 

I comoco 
Egerton 
Kilifi 
Kipsigis 

I Kite 
Masaku 

. Maseno 

I 
Mungania 
Narok 
Nassefu 
Ndege Chai 

I 
NyeriTea 
Ukulima 

I 
I 

Bandari 
Chai 

I Chemelil 
Comoco 
Egerton 

I Kilifi 
Kipsigis 
Kite 
Masaku 

I Maseno 
Mungania 
Narok 
Nassefu 

I NdegeChai 
Nyeri Tea 
Ukulima 

I 
USD: 

Members 
Total Women 

3,616 1,446 
16,421 6,568 
1,135 454 
1,500 600 
2,992 1,197 
5,742 2,297 

12,144 4,858 
5,972 2,389 

366 146 
1,014 406 
4,877 1,951 
2,060 824 
1,108 443 
9,595 3,838 
5,806 2,322 

42,252 16,901 

116,600 46,640 

Delinquency 
Total Del. Del. On ME loans 

Ksh Ksh 
1,194,751 537,638 
9,695,000 4,362,750 

240,531 108,239 
2,018,497 908,324 
8,231,313 3,704,091 
1,536,630 691,484 
1,312,988 1,312,988 

860,736 860,736 

350,000 157,500 

25,440,446 12,643,749 

325,325 161,685 

No. of Loans O/S 
Total 

4,051 
14,272 
1,047 
2,274 
4,083 
2,960 

12,842 
3,781 

42 
856 

3,127 
2,107 

798 
7,820 
4,859 

34,144 

99,063 

Share Capital 
Ksh 
238,997,167 
470,692,736 

51,567,312 
76,324,345 

187,799,591 
192,929,715 
616,584,440 
221,123,135 

5,421,752 
58,257,915 
33,692,491 
88,656,997 

106,339,940 
157,112,615 
55,885,542 

1,830,975,260 

4,392,360,953 

56,168,299 

ME Loans Only 

1,823 . 
6,422 

471 
1,023 
1,837 
1,332 
5,779 
1,701 

42 
385 

3,127 
948 
359 

3,519 
4,859 

15,365 

48,994 

USD: 

FOSA Savings 
Ksh 

5,260,957 

7,042,237 
700,000 

9,410,833 
45,680,993 

8,516,338 
151,699 

7,074,334 
11,641,864 
3,844,324 

39,042,090 
12,220,295 

150,585,964 

1,925,652 

I Total Shares and FOSA Savings (Ksh) 4,542,946,917 

I 
I 
I 
I 

Total Shares and FOSA Savings (Usd) 

% of women members 
Total Delinqency 
Del. on ME loans only 
Average Savings per member 
Average Loan Size: Ksh 

Usd 

40.00% 
0.61% 
0.65% 

38,962 
42,156 

539 

58,093,950 

Net Loan Portfolio 
Total ME loans only 
Ksh Ksh 

239,365,959 107,714,682 
527,072,138 237,182,462 
41,417,254 18,637,764 
73,847,813 33,231,516 

174,736,440 78,631,398 
174,493,046 78,521,871 
654,838,665 294,677,399 
192,792,120 86,756,454 

3,925,829 3,925,829 
66,819,965 30,068,984 
49,363,564 49,363,564 
79,504,342 35,776,954 
96,192,624 43,286,681 

159,769,328 71,896,198 
72,498,316 72,498,316 

1,569,468,978 706,261,040 

4,176,106,381 1,948,431,111 

53,402,895 24,915,999 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

INTRODUCTION 

On September 1st and 3m, 1998, the 
Government of Kenya and the United 
States Agency for International 
Development (USAID) signed a 
memorandum of understanding 
(MOU). This understanding described 
the goal, purpose, method, resources and 
targets of the Microenterprise 
Innovation/ Mrican Revitalization Project, 
now called the 'Microfinance 
Expansion Program' (:tvfEP). The goal 
of the MEP is to convert a group of 15 
existing, already sustainable savings and 
credit cooperatives (SAC COs) into 
highly effective providers of micro finance 
services, which will in turn, assist an 
expanded group of micro-entrepreneurs. 
WOCCU is responsible for program 
management and implementation. The 
local partner is the Kenya Union of 
Savings and Credit Cooperatives 
(KUSCCO). 

During the 4th quarter, 2000, WOCCU: 
1. Local staff consisted of: 

a. Roger Mukasa, program director, 
b. Seven technical service 

advisers: 
• Jackson Njiraini, Senior 

Finance, 

• Kaari Mundia, Senior 
Marketing a.'1.d a KUSCCO 
employee, 

• Bernard Mugo, Finance, 

• Eric.Andafya, Finance and a 
KUSCCO employee, 

• Christopher Wa1!)'oike, 
Marketing, 

• Paul Maina, Finance, 

• Patrick Muriuki, Infonnation 
Systems, 

c. Two technical specialists: 

Q4 2000.Project SACCOs.doc 

• Merry Njoroge, Finance, 

• Mary Wacuka, Marketing, 
d. Five support staff: 

• Margaret Wekesa, Executive 
Secretary, 

• Andrezll Mugasia, 
Transportation Specialist, 

• Pamela abita, Junior Marketing 
Specialist, 

• He:(J"On Imbai, Grounds 
Specialist, 

• Margaret Dei:V1, House 
Specialist. 

2. Worked with 16 SACCOs: 
a. Nine based within a three-hours 

drive from Nairobi city: 

• Chai SACCO (in Nairobi city), 

• COMOCO SACCO (in 
Nairobi city), 

• Egerton University SACCO (in 
Nakuru town), 

• Masaku Traders SACCO (in 
Machakos township), 

• Mungania Tea Growers SACCO 
(in Manyatta township), 

• Narok Teachers SACCO (in 
Narok town), 

• NASSEFU SACCO (in 
Nairobi city), 

• Nyeri Tea Growers SACCO, (in 
Othaya town), 

• Ukulima SACCO (in Nairobi 
city), 

b. Three within an hour's drive from 
Kisumu town, 

• Chemelil SACCO (in Kisumu 
town), 

• Kisumu Teachers (KITE) 
SACCO (in Kisumu town), 

• Maseno University SACCO (in 
Maseno town), 

c. Two within Kericho town, 

Page 3 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

• Kiprigis Teachers SACCO (in 
Kericho town), 

• Ndege Chai SACCO (in 
Kericho town), 

d. Two within a two-hours drive 
from Mombasa city, 

• Bandari SACCO (in Mombasa 
city), 

• Kiliji Teachers SACCO (in Kilifi 
town). 

3. Had 16 participation agreements 
(PAs), between WOCCU-Kenya and 
16 SACCOs, signed, 

4. Staff technical assistance activities 
for the SACCOs were in the following 
areas: 
a. Accounting training managed by 

Roger Mukasa, Jackson Njiraini and 
Paul Maina (to improve the 
transparency of each SACCO's 
business transactions) focused on: 

• Evaluating the adequacy of 
Mungania SACCO's 
accounting staff, 

• Evaluating the flow of 
Mungania SACCO's 
accounting information, 

• Introducing, to Ukulima 
SACCO's front office 
manager, Mungania SACCO's 
flow of accounting 
information, 

• Editing WOCCU's 
recommended accounting 
classifications and chart of 
accounts so that these 
accounts could be introduced 
to the project SACCO's 
accountants by the end of 3M 

quarter 2001, 

• Discussions with COMOCO 
SACCO on the problems in 

Q4 2000.Project SACCOs.doc 

their accounting system (i.e. 
the suspense account and 
consolidation of front and 
back office financial 
statements). A training plan 
was developed and training 
will begin in the 1st quarter of 
2001, 

• Preparation of a Power Point 
presentation on delinquency 
and accounting for loan losses, 

• Advising on trial balance 
discrepancies and 
presentations, at Nyeri Tea, 
Chemelil, KITE, Egerton 
University and Ukulima 
SACCOs, 

b. Marketing training, managed by 
Roger Mukasa and Kaari Mundia in 
four areas - surveys, customer 
care, products and services (to 
increase member and board 
awareness of services preferred, 
improve communications / public 
relations and increase the 
SACCOs' savings mobilization 
and credit services to micro
entrepreneurs) : 
• StmJt;J training managed by Kaari 

Muntiia, Christopher Wa1!Y0ike 
and Mary Wacuka: 

In September 2000, two marketing 
staff attended a one-week training 
on 'Market Research for 
Microfmance' organized by 
MicroS ave-Africa. During this 
training, WOCCU staff 
participated in the field-based 
focus group discussions (FGDs) 
and participatory rapid appraisal 
(PRA) sessions. The market 
research skills/tools in WOCCU's 
4th quarter surveys were mainly 
those acquired during this training. 

Page 4 
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Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

Surory training focused on: 

};> Discussions, with all project 
SACCOs' board members and 
senior management, to get 
them to buy into the idea of 
conducting market surveys -
that market surveys are an 
effective way of gathering 
information from the 
members, 

};> Agreeing with all 16 MEP 
SACCOs' boards and senior 
management that the focus of 
the market surveys would be 
to establish the following: (1) 
The products and services that 
members use; (2) How micro
entrepreneurs feel about their 
SACCO's services and; (3) 
Determine micro
entrepreneurs' level of 
satisfaction, 

};> Developing a Focus Group 
Discussion (FGD) guide that 
basically focused on five key 
areas: (1) Establishing 
members' feelings about their 
SACCO's products and 
services; (2) Establishing 
members' feelings on the 
quality of SACCOs staff's 
service; (3) Finding out the 
feelings of members regarding 
the safety of their funds in the 
SACCOs; (4) Finding out 
from the members what they 
view as the "ideal" SACCO 
and then rating their SACCO 
against their "ideal;" (5) 
Establishing what other 
financial services members 
use, 

Q4 2000.Project SACCOs.doc 

};> Visiting all project SACCOs 
and conducting the market 
surveys, 

};> Compiling a report on the 
fmdings of the market surveys. 
Each SACCO received its 
report, which included specific 
recommendations, 

};> Agreeing with the SACCOs' 
boards and senior 
management to meet during 
the 1st quarter of 2001 to: (1) 
discuss the report and (2) 
agree on how best to achieve 
WOCCU's recommendations. 

Key survey recommendations were: 

1. To intensify savings mobilization 
as the demand for credit outstrips 
the supply; credit issuance delayed 
have made members very 
unhappy, 

2. To identify a marketing contact 
person, in each project SACCO, 
who shall attend to all marketing 
activities. One area that requires 
attention is information 
dissemination; members seem to 
have little/wrong information, 

3. To conduct training on "excellent 
customer service" as most 
members surveyed, from. all 
project SACCOs, said customer 
servIce was poor. 

Kaari Mundia and Mary Wacuka will 
manage subsequent market surveys. 

• Customer care training will be 
managed l:Y Kaan" Mundia, 

• Savings and credit .tJroducts training 
1vill be managed l:Y Kaan" l'v1l1ndia 
and Chn"stopher WaJ!),oike, 

PageS 
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4th Quarter, 2000, Report 

• Financial services training will be 
managed by Kaari Mundia and 
Christopher Wa'!Yoike. 

Other marketing activities focused 
on: 

~ Assisting Kimberly Johnston 
to write KITE and Bandari 
SACCOs' member success 
stories, for the Credit Union 
World MagaiJne, 

~ Attending weekly meetings at 
KUSCCO to share 
information on all program 
activities, 

c. Information technology training, 
managed by Roger Mukasa, Jackson 
Njiraini and Patrick Muriuki in two 
areas - eMerge operating systems 
software to reward policy-refonning 
SACCOs and PEARLS and LP AT 
installation and c01!ftguration (to guide 
SACCO staff on how to use these 
tools, improve each SACCO's 
reporting system and improve the 
operational efficiency of both 
manual and computerized 
processes in the SACCOs): 
• eMerge training focused on 

drafting an agreement between 
WOCCU, KUSCCO, 
Decentralized Business 
Systems (DBS), Symphony 
and Mungania Tea Growers 
SACCO. This agreement was 
signed by Mungania's board. 
Implementation and training 
will commence once DBS 
communicates their 
acceptance of the agreement's 
terms. 

• PEARLS and LP AT installation 
and corifiguration training focused 
on: 

Q4 2000.Project SACCOs.doc 

~ 

~ 

~ 

~ 

Conducting a pre-installation 
survey, preparing installation 
agreements and re-configuring 
a SACCO's computer system, 
when necessary, 
Scheduling PEARLS/LP AT 
installations with all project 
SACCOs' managers, 
Installation, configuration, 
upgrading/updating and 
importation of the project 
SACCOs' PEARLS data, 
Delivery of three desk top 
computers, to Egerton 
University, Chemelil and 
Maseno University SACCOs, 
to facilitate PEARLS and 
LPAT installations, training 
and reporting, 

~ Training all project SACCOs' 
information technology (I'I) 
and accounting staff on the 
basic system configurations of 
the tools, data entry, report 
generation and importing/ 
e.'Cporting functions of the 
tools, 

• Drafting of a SACCO's 
'Information Security Policy' 
and 'Information Security and 
Control Standards,' 

• Acquiring bids for project 
office LAN network and 
setting up _the network, 

d. Human Resources policies and 
procedures training managed by 
Roger Mukasa and Bernard Mtlgo (to 
improve each SACCO's 
organizational chart, office policies 
and procedures and management 
job descriptions) focused on: 

• Identifying the need for 
human resource technical 
assistance, 

Page 6 
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(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
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e. 

• Drafting a SACCO human 
resource survey document, 

• Sending the survey document 
to all the project SACCOs 
requesting the most recent 
organizational chart, schedule 
of staff establishment, terms 
of service, personnel and 
office policies and procedures, 

Loan portfolio analysis tool 
training managed qy Roger Mukasa, 
Jackson Njiraini and Bernard Mugo 
(to show management how to 
accurately measure each SACCO's 
delinquency) focused on: 

• Developing and presenting, to 
Masaku Traders SACCO, a 
credit policy, 

• Providing preliminary training 
in 14 of the 16 project 
SACCOs, 

• Presenting the tool's users 
manual to 15 of the 16 project 
SACCOs, 

f. PEARLS training managed by 
Roger Mukasa and Jackson Njiraini 
(to improve business transactions 
monitoring and decision-making), 
focused on: 

• Scheduling PEARLS follow-up 
training sessions with all the 
project SACCOs, 

• Training new project staff on 
the PEARLS 2000 tool, 

• Follow-up training on PEARLS 
2000, in 15 project SACCOs -
the only SACCO not trained 
was Nyeri Tea -where the tool 
was not loaded. The training 
concentrated on data entry 
(basic SACCO information, 
fmancial sector & financial 
statement information), 
generating reports and basic 

Q4 2000.Project SACCOs.doc 

g. 

• 

• 

• 

• 

• 

interpretation of the PEARLS 
ratios, 
Follow-up training for 15 
SACCOs on the classifications 
of their accounting entries into 
the PEARLS buckets, 
Generating PEARLS ratios for 
the 16 project SACCOs, 
Generating and dispatching 
analyses of the PEARLS ratios 
to 16 project SACCOs, 

Business planning training 
managed by Roger Mukasa and Jackson 
Njiraini (to plan for expanded 
services to micro-entrepreneurs 
and to improve the SACCOs' 
sustainability): focused on: 

Customizing the Business 
Planning Tool for the Kenya 
project SACCOs, 
Follow-up training, in 15 project 
SACCOs, on the Business 
Planning Tool (again Nyeri Tea 
was not trained because the tool 
was not loaded), 

• Drawing up a business plan for 
2001 for Kilifi Teachers' 
SACCO (approved by the board 
and presented to the general 
assembly) - an entrepreneurial 
rate of 16.33% was arrived at, 

• Drafting a letter commenting on 
the major highlights of the 
business plan for Kilifi 
Teachers' SACCO (and 
forwarded the same to the 
SACCO), 

• Drawing up a tentative business 
plan for 2001 with Chai 
SACCO's management 
(specifically, the Accountant, 
Auditor, Loans Officer and 
General Manager) - an 
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entrepreneurial rate of 12.33% Njoroge (to improve the quality of ,I was arrived at, financial sector infonnation made 

• Drawing up a tentative business available to each of the project 
plan for 2001 with Mungania SACCO) focused on: 

I Tea Growers' SACCO's • Visitix:g the leading daily 
management (that is, with the newspaper, The Daify Nation, 
Accountant and General to gather information about 

:1 Manager) - an entrepreneurial curren t economic trends that 
rate of 36% was arrived at, affect SACCOs, 

• Drawing up a tentative business • Submitting, to each project 

:1 plan for 2001 with Bandari SACCO and KUSCCO, 
SACCO's management (again Christopher Baker's and Dr. 
with the Accountant and Brian Branch's paper on 

'il General Manager) - an Governance in Latin America, 
entrepreneurial rate of 12.33% • Meeting the chainnan of 
arrived at, Kenya Bankers SACCO (a 

II • Drafting a letter to all project non-project SACCO), with 

\I SACCOs on the need for either Eric Andalya, to discuss the 
a business plan for 2001 or Chainnan's interest in: (1) 

11 request for a meeting to develop PEARLS, (2) learning about 
a 2001 plan, new SACCO software 

h. Savings and credit front- and operations systems, (3) linking 

:1 back-office operations training his SACCO to the Irish Credit 
managed 1?J Roger Mukasa, Jackson Union League for assistance in 
Njiraini and Eric Andafya (to developing insurance products 

I 
improve the efficiency of these and (4) introducing housing 
facilities so that micro- loans to his members. 
entrepreneurs are better served by Subsequently, KUSCCO's 

~I 
each SACCO) focused on: senior management was 

• Reviewing sample savings briefed on the issues he raised, 
policies provided by Lois • Meeting (through Paul Maina) 

11 Kitsch, with Ms. 0100, a lecturer at 

• Developing a front-office, Kenyatta University and 
document-flow schematic, Strathmore College, to discuss 

• Developing a Power Point the need for a Code of Ethics 

'I presentation on the Front-office for project SACCO leaders, 

document flow, management and members 
, • Inspecting NASSEFU (being owners), 

'I SACCO's front-office • Attending Egerton University 

operations and making SACCO's special annual 

recommendations about general meeting (AG M) where 

I controls, insurance and security, the 2001 budget was passed, 

i. Research managed 1?J Roger 
Mukasa, Jackson Njiraini and Merry 5. Workshops 1lJanaged 1?J RogerMukasa 

I and Margaret Wekesa focused on: 

; 
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a. PEARLS interpretation training 
workshop for all 16 project 
SACCOs, facilitated by David C. 
Richardson; 

2000, in an effort to achieve those project 
goals. 

6. 

b. Business planning training for 
each project SACCO's executive 
committee, manager and 
accountant - this was guided by 
David C. Richardson, 

c. Conducting a PEARLS/trial 
balance review training session 
with Nyeri Tea and Mungania Tea 
Growers SACCOs, 

d. Attending the Mrica Rural and 
Agricultural Credit Association 
(AFRACA) seminar, that was 
presided over by the Honorable 
Minister for Agriculture, Chris 
Obure, 

Project implementation transfer to 
KUSCCO: 
a. PEARLS, Business Planning and 

the LP AT tools have been 
installed on KUSCCO desk top 
computers, 

b. To facilitate the transfer of 
WOCCU training materials (e.g. 
PEARLS power point slides) to 
KUSCCO and thereby facilitate 
more effective training, WOCCU 
presented teaching aids Oap top, 
projector, screen) to KUSCCO 
senior management, 

c. Trained KUSCCO's department 
heads on the use of the teaching 
aids and on Power Point software, 

Beginning on the ne.xt page, the 4th quarter 
report presents 10 tables with specific 
project goals, as specified in the. 
aforementioned MOU, and steps 
WOCCU staff have taken from April 
2000, until the end of the 4th quarter, 

Q4 2000.Project SACCOs.doc Page 9 
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(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

4th QUARTER REPORT 

The 10 tables are in the following order: 

1. Table 1 lists financial indicators to 
monitor: 
a. Return on operations (net loan 

income/average net loan 
portfolio) - assesses whether the 
SACCOs charge market interest 
rates on loans and determines the 
SACCOs' ability to pay market 
rates on savings and shares, 

b. Micro-loans outstanding - to 
monitor progress in lending 
volume to micro-entrepreneurs, 

c. Number of micro-loans 
outstanding - to also monitor 
progress in lending to micro
entrepreneurs, 

d. Number of micro-loans to women 
- to monitor progress in lending 
to women, 

e. Total savings - to also monitor 
the SACCOs' ability to attract 
savings, by offering market rates 
on savings and shares, 

f. Portfolio-at-risk - to track the 
SACCOs' capability to control 
delinquency, once they are not 
dependent on salary deductions. 

2. Table 2 presents the st~ps WOCCU
Kenya has taken to define the 
relationship between WOCCU and 
the selected project SACCOs, 

3. Table 3 shows the status of the 
process of gathering, from the project 
SACCOs, accurate micro finance loan 
data, 

4. Table 4 lists the project SACCOs' 
microfinance clients, 

Q4 2000.Project SACCOs.doc 

5. Tables 5 A, 5 B and 5 C present 18 
importantP~ratiosand 

measure the overall strength of the 
project SACCOs' management, 

6. Table 6 lists specific regulation, policy 
and procedure reforms that WOCCU 
staff are encouraging the project 
SACCOs to adopt, in order to 
strengthen the SACCOs' 
administration, 

7. Table 7 presents WOCCU staff 
efforts to improve both the quality of 
the project SACCOs' financial services 
and the variety of those services, 

8. Tables 8 A, 8 B, 8 C and 8 D present 
evidence that the project SAC COs are 
applying model credit union 
principles, 

9. Table 9 lists the grants that MEP has 
awarded to the project SACCOs, 

10. Table 10 presents the project 
. SACCOs' urban / rural mix. 
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TABLE ONE: Government of Kenya - USAID Memorandum. of Understanding 
Financial Indicators 

Project Goal! Characteristics SACCOs' Status 
Technical September 2001 By the end of the 
Assistance 4th Quarter, 20002 

Goal 

Government of 1. Retumon 1. >=100% o flo cal 1. 12.81%4 vs. 8.4%5 (153% 
Ke1fYa and operations inter-bank of the goal). The 
USAlD (pEARLS R1) lending rate September 2000 market 
September 1998 savings rates was 4.4%, so 
Memorandum of by controlling operating 
Understanding expenses, the project 
Financial SACCOs could pay 
indicators market rates on deposits 

and shares. 

2. Volume of 2. US$30,200,000 2. US$24,915,999 (83% of 
micro-loans the goal). (See Micro-
outstanding enterprise statistics). 
(US$) 

3. Number of 3. 43,000 3. Approximately 48,994 
micro-loans (114% of the goal). 
outstanding 

4. Number of 4. 19,000 4. Approximately 19,598 
micro-loans to (103% of the goal). These 
women SACCOs are lending to 
outstanding women. 

5. Volume of total 5. US$73,000,000 5. US$58,093,950 (80% of 
savings3 (OS$) the goal). These SACCOs 

are mobilizing sayings. 

6. Portfolio-at-risk 6. =<10% 6. 0.61% (1,639% of the 
(pEARLS Ai) goal). 

1 WOCCU is expected to achieve a minimum of 75% of these financial targets. 
Z By October 16th 2000,16 SACCOs had signed MEP PAs, so this data is for ail 16 SACCOs. 
3 Total savings consist of savings deposits and shares 
4pEARLSR1 
5 The September 2000 inter-bank lending rate 

Q4 2000.Project SACCOs.doc Page 11 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE TWO: Relationship between WOCCU and Project SACCOs 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th Quarter, 2000 

Goal 

15 project 1. Agree with 1. Completed, 
SACCO.fwith KUSCCOon 
15.figned appropriate 
participation SACCOs for 
agreement.f. MEP, 

2. Conduct 2. Completed, 
preliminary 
institutional 
diagnostic to select 
15 SACCOs, 

3. Complete 3. Completed, 
selection of 15 
project SACCOs, 

4. Sign 15 4. Completed. 
Participation 
Agreements (PAs) 
between· WOCCU 
and SACCOs. 

Q4 2000.Project SACCOs.doc Page 12 
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Goal 

15 SACCOs 
provide 
microjinance 
loans 

World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE THREE: Project SACCOs' Microfinance loans 

Goal Characteristics SACCOs' Status 
By the end of the 
4th Quarter, 2000 

1. Individual credit for a 1. Table One shows approximate micro finance 
business need, loan volume and number data for 16 

SACCOs (by September 30,2000). The 16 
project SAC COs offer 'development 
loans.,6 KUSCCO estimates that 
approximately 75~/Q of the development 
loans, (currently 60% of a SACCO's total 
loan portfolio), are to members' operating 
small and micro-businesses. 

2. Experiment with new 2. During the 3rd quarter, 2001, project staff 
micro-loan products: will begin to present new loan product 
a. Individual business concepts to KUSCCO and the boards of the 

loans, project SACCOs. 
b. Village 'center' peer 

group loans, 
c. Loans to individual 

members in groups, 
d. Rural area savings and 

credit associations, 
e. Village savings and 

credit associations. 

6 Devdopment loans are three-year loans. primarily for long-term projects, Ndege Chai SACCO offers 
four-year loans. 
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Technical 
Assistance 

Goal 

Eight SACCOs 
serve llnsalaried 
micro-
entrepreneur! 

World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE FOUR: Project SACCOs' Microfinance Clients 

Goal Characteristics SACCOs' Status 
By the end of the 
4th Quarter, 2000 

Identify project SACCOs serving 
members who are: 

1. Farmers, 1. Mungania Tea Growers and Nyeri 
Tea Growers SACCOs, 

2. Persons who fish, 2. Bandari and Maseno University' 
SACCOs, 

3. Herders, 3. Chemelil and Nyeri Tea Growers 
SACCOs, 

4. Persons producing goods, 4. Egerton University and KITE 
SACCOs, 

5. Persons recycling goods, 5. Kipsigis Teachers and Masaku 
Traders SACCOs, 

6. Persons repairing goods, 6. Maseno University and COMOCO 
SACCOs, 

7. Persons trading goods, 7.· All project SACCOs, 

8. Persons renting land, 8. ChaiSACCO, 

9. Persons renting buildings, 9. Bandari and Ndege Chai SACCOs, 

10. Persons renting draft animals, 10. None, 

11. Persons renting vehicles, 11. Bandari and Chai SACCOs, 
machinery or tools. 

Marketing staff will use the SACCO 
market surveys to ensure that members 
involved in the above activities are 
served. 

7 WOCCU staff will also gather data about unsalaried female micro-entrepreneurs. 
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Microfinance Expansion Program. (MEP) 
4th Quarter, 2000, Report 

TABLE FIVE A: Overall Strength of Project SACCOs' ManagementS 

Project Goal Characteristic 
Technical 
Assistance Specific indicators 

Goal 
Standard 

15SACCOs 
have stronger 1. Provisions for loans 1. 100% 

management delinquent> 12 
(lvIeasured by months (P1) 
specific 
PEARLS 
indicators and 2. Provisions for loans 2. 35% 

WOCCU delinquent < 12 
standards). months (P2) 

3. Charge-off ofloans 3. 100% 
delinquent> 12 
months (P3) 

4. Net loans /Total 4. 70-80% 

Assets (E1) 

5. Savings 5. 70-80% 
Deposits /Total 
Assets (E5) 

6. External 6. 0% 

Credit/Total Assets 
(E6) 

7. Shares/Total Assets 7. Max. 20% 

(E7) 

8. Institutional 8. Min. 10% 

Capital/Total Assets 
(E8) 

8 Based on September 2000 Consolidated PEARLS report - see attachment. 
9 Based on September 2000 consolidated data for the 16 project SACCOs. 
10 Based on September 2000 consolidated data for the 16 project SACCOs. 

Q4 2000.Project SACCOs.doc 

SACCOs' Status 
By the end of the 
4th Quarter, 2000 

1. Two SACCOs, Masaku 
Traders and Bandari 
SACCOs, provisioned 100%,9 

2. Again, two SACCOs, Masaku 
Traders and Bandari 
SAC COs, provisioned for 
5.78% of the required 35%,10 

3. No SACCOs charged-off 
delinquent loans, 

4. 72.96%. Standard is met. 

5. 2.63%. By the end of the l"t 
quarter 2001, each SACCO 
will have a plan to improve 
this ratio. 

6. 5.25%. See Note 5. 

7. 76.74%. See Note 5. 

8. 2.68%. See Note 5. 
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Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE FIVE B: Overall Strength of Project SACCOs' Managem:entll 

Project Goal Characteristic SACCO~ Status 
Technical By the end of the 
Assistance Specific indicators 4th Quanet, 2000 

Goal 
Standard 

15 SACCOs 
have stronger 9. Delinquency/Total 9. 5% 9. 0.61%. Most proi..:-ct SACCOs 
management Loans (Al) primarily depend :'..1) salary 
(Measured by deductions, so over,tll delinquency is 
specific believed to be low. Most SAC COs 
PEARLS charge a nominal =-.lIe of 12%; RI, at 
indicators and 12.81 %, supports ~he view that 
WOCCU delinquency is 10-';0, 

standard.r). 
10.5% 10. Non-Earning 10. 13.95%. Five SA(, COs own buildings 

Assets/Total Assets - which are non ~..itning assets; one 
(A2) has two buildings. 

11. Net Loan 11. ER1Z 
11. 12.81%. 

Income/ Average 
Net Loan Portfolio 
(Rl) 

12.3-10% 12. 3.95%. These r~:un low primarily 
12. Operating due to the low re!:nlmeration structure 

Expenses / Average in the SACCO IIlf:'\-ement and the 
Assets (R9) receipt of subsidie-3 from parent 

companies (Seve!:! S.'\CCOs are 
subsidized) . 

13.15% 13. 295.64%. Most s.·\CCOs do not have 
13. Liauid Assets less front office. Thc~{' that offer this 

ST
4

Payables /Total service, do it on ~ ~mall scale. The 
Deposits (Ll) denominator (saT..l11.gs deposit) is very 

small. 

14. Deposits in CFF / 14. Max. 14.0.00%. The leag':.lc does not offer 
Total Available liquid reserve de,:", '·sit facilities 

~ , 
Liquidity (L4) 

11 Based on September 30, 2000 Consolidated PEARLS report - see attachment. 
12 ER means Entrepreneurial rate - See table one. 

Q4 2000.Project SACCOs.doc Page 16 

If 



I 
I 
I. 

World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
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TABLE FIVE C: Overall Strength of Project SACCOs' Management13 

Project Goal Characteristic SACCOs' Status 
Technical By the end of the 
Assistance Specific indicators 4th Quarter, 2000 

Goal 
Standard 

15 SACCOs 
have stronger 15. Loans growth (S2) 15. E114 ~ 15.20.81%, 
management 
(Measured by 16. Deposit growth 16. ES15 16. 4.28%, 
specific (S3) 
PEARL) 
indicators and 17. Membership 17.5% 17. -0.12%. Many SACCO members 
WOCCU growth (S7) continue to be retired or retrenched by 
standards). the parent company. Many members 

are also dying of AIDS, 

18. Share Capital 18. E7 18. 13.17% (up from 11.83% in June 
growth (S5) 2000). 

13 Based on September 30, 2000 Consolidated PEARLS report - see attachment. 
14 El means that the loan growth rate should be sufficient to achieve 70-80% Net loans/Total assets. 
15 ES means that deposit growth should be sufficient to achieve 70-80% Savings deposit/Total assets. 
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Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE SIX: Overall Strength of Project SACCOs' Administration 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th Quarter, 2000 

Goal 

15 SACCOs 1. Up-to-date bylaws, The project staff drafted the 'Information 
have stronger Security Policy' and 'Information Security and 
administration 2. Board policies and Control Standards.' By the end of the 2nd 

procedures, quarter 2001, these documents will have been 
customized to suit each project SACCO's 

3. Management policies and information system needs. 
procedures, 

Future marketing surveys will ask members 
.. 

4. Office policies and their feelings about character-based lending 
procedures, and capacity-to-repay analysis. Because the 

'pacesetter,' the formal banking sector, still .. Human resources policies and undertakes and insists on collateral-based ::l. 

procedures, lending, it is still difficult to know how 
members will react to new lending practices 

6. Information system policies in SACCOs. 
and procedures, 

7. Comprehensive savings 
services policies and 
procedures, 

8. Comprehensive credit services 
policies and procedures 
a. Character-based lending, 
b. Capacity to repay analysis. 

Q4 2000.Project SACCOs.doc Page 18 
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TABLE SEVEN: Evidence of Improved Quality and Variety of Financial Services 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th Quarter, 2000 

Goal 

15 SACCOs 1. Member surveys to learn 1. See Marketing Technical Assistance notes 
have improved current demand, above, 
their financial 
services 2. Develop a strategy for 2. See Marketing Technical Assistance notes 

introducing new services, above, 

3. Introduction of new 3. See Marketing Technical Assistance notes 
services, above, 

4. Evidence that micro- 4. See Marketing Technical Assistance notes 
entrepreneurs are pleased above. 
with their SACCOs' 
setvlces. 

15 SACCOs 1. Evidence that the new Given that the project SACCOs need a lot of 
have an improved financial services are assistance in improving their accounting processes 
variety of increasing the project during the 1st quarter 2001, by the end of the 2nd 

financial services SACCOs revenues, quarter, 2001, WOCCU staff will begin to gather 
data about new financial services revenues, 

2. Evidence that members During the 4th quarter 2000, WOCCU began to 
feel that the new financial gather data on members' preferences regarding the 

-~ services are-an new services offered. This process will be 
improvement over the repeated every quarter until the end of the project. 
old services. 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE EIGHT A: Evidence of Application of Model Credit Union Principles 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th Quarter, 2000 

Goal 

15 SACCOs are 1. Savings mobilization by seven 1. 10 SACCOs offer withdrawable savings 
applYing SACCOs i.e. withdrawable sernces, 
WOCCU's savings services (front office 
model credit services), 
union 
development 2. New products development by 2. In order to discuss product development 
method SACCOs, with SACCO boards, the first step was the 

market surveys, which were conducted 
during the 4th quarter, 2000. The fmdings 
are going to be discussed during the 1st 

quarter 2001. Specific SACCO product 
requirements will be completed by the end 
of the 3m quarter 2001, 

3. New product pricing by 3. By the end of the 1st quarter 2001, business 
SACCOs to adopt market loan plans for all the project SACCOs will be 
interest rates, at least on a cost completed. Each SACCO's entrepreneurial 
recovery basis and to adopt rate will be used to establish product prices. 
market deposit interest rates, Product pricing will be tested and discussed 

during the 3rd quarter 2001, 

4. Financial discipline: 4. During the 4th quarter, 2000, WOCCU 
a. Policies controlling installed and began to train the SACCOs' 

delinquency, managers in the PEARLS and LPAT tools 
b. Provisioning for delinquent to measure present provisioning, charge-offs 

loans, and reserves, 
c. Institutional capital growth, 

5. During the 3m quarter, 2000, WOCCU staff 
5. Financial standards: conducted PEARLS follow-up training 

a. Board committed to sessions with the executi'\1e committee and 
achieving PEARLS senior management of all 16 project 
standards, SACCOs. Masaku, Maseno and Kilifi 

b. Progress towards PEARLS SACCOs have changed the format of their 
standards, trial balances so that the PEARLS reports 

can be generated faster, 
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Microtmance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE EIGHT B: Evidence of Application of Model Credit Union Principles 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th Quarter, 2000 

Goal 

15 SACCOs are 6. Accurate accounting system: 6. During the 1st quarter, 2001, WOCCU 
appfying a. Accurate member data, will develop a plan for 2001 to correct 
WOCCU's b. Appropriate chart of the book-keeping process, the flow of 
model credit accounts, transaction information and financial 
union c. Accurate management statement reporting, 
det1elopment information system, 
method d. Transparent financial reports; 

7. Clear board policies and 7. During the 1st quarter 2001, WOCCU 
procedures, and KUSCCO will collaborate to 

conduct regional 'governance' 
workshops with all the project 
SACCOs' board members, 

8. Clear management policies and 8. See number 7 above, 
procedures, 

9. Diversified membership, 9. During 2000, SACCOs are expanding 
their common bonds to include 
retired, family and right-sized members 
- a more diversified membership, 

10. Expanded common bond, 10. See number 9 above, 

11. Most members participate in 11. During the 4th quarter, 2000, WOCCU 
SACCO activities, began to survey 30 members per 

SACCO; this activity will be done 
every quarter until the end of the 
project, 

12. Profitable operations, 12. The project SACCOs' R1, R8 and R12 
increased during 2000, 
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(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE EIGHT C: Evidence of Application of Model Credit Union Principles 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th Quarter, 2000 

Goal 

15 SACCOs are 13. Other services to members: No specific product or service technical 
applYing a. Productive credit to members, assistance has been provided to the 
WOCCU's who provide employment in: project SAC COs so far. Beginning in 
model credit • Agriculture i.e. agricultural the 1st quarter 2001, the project's 
union credit, marketing team will monitor members' 
det1elopment • Commerce: i.e. business survey responses and advise the project 
method credit, SACCOs' management on ways to 

• Manufacturing: i.e. address these service issues. 

business credit, 

• Services: i.e. business 
credit, 

b. Providential credit to 
members, who need: 

• Housing loans for 
remodeling, purchasing or 
refmancing personal 
dwellings, 

• Personal loans for doctor's 
fees, hospital costs and 
medicine purchases, 

• Educational loans for 
upgrading professional or 
technical knowledge and 
skills, 

• Automobile loans to pay 
for new or used vehicles, 

• Emergency loans for 
personal security, 

• Liquid savings accounts for 
personal security, 

• Credit or savings insurance 
for personal security, 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE EIGHT D: Evidence of Application of Model Credit Union Principles 

Project Goal Characteristics SACCOs' Status 
Technical By the end of the 
Assistance 4th 'Quarter, 2000 

Goal 

15 SACCOs are 14 Other services to 14. See note 13 above. 
applYing members (Continued): 
WOCCU's c. Access by members 
model credit to all services, 
union d. Personalized 
development attention to 
method members, 

e. No internal 
subsidies and 
preferences, 

f. Members .-
volunteering 
set:V1ces, 

g. Members repay 
debts, 

h. Board corrects all 
conflicts of interest, 

1. No nepotism, 

1· No cronyism, ' 
k. Board instituted 

ethical standards. 
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Project 
Technical 
Assistance 

Goal 

A;vard 1. 
reforming 
SACCOswith 
development 
grants 2. 

3. 

4. 

5. 

6. 

World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microf'mance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE NINE: MEP Grants to project SACCOs 

Goal Characteristics SACCOs' Status 
By the end of the 

(Subject to financial perfonnance 4th Quarter, 2000 
improvements) 

Rank SACCO's perfonnance and 1. From the end of the 1st quarter, 2001 
refonns, onwards, each project SACCO will 

receive a PEARLS 2000 ranking, 

Reward the SACCOs that: 2. This report includes a list of items 
a. Implement the most policy WOCCU has purchased and delivered 

refunns, to some of the project SACCOs, 
b. Improve their financial 

perfonnance, 
c. E..'{pand their micro-fmance 

services, 
d. Serve an expanded group of 

micro-entrepreneurs, 

SACCO commits to contributing 3. Mungania SACCO committed to 
10% of development grant, contributing 20% towards the 

planned computerization process, 

Contribute towards computer 4. Egerton University, Chemelil and 
hardware for PEARLS 2000, Maseno University SACCOs received 

one desk-top computer each, 

Contribute to the development of 5. Installed PEARLS and LPAT in 15 of 
computer software solution and / 16 project SACCOs, 
or the purchase of computer 
software, 

Contribute towards improving 6. Following budget discussions 
SACCO infrastructure. between WOCCU-Madison and the 

project office, budget adjustments 
were made to accommodate the no-
cost extension presented to USAID 
Washington in December 2000. The 
project office is not expected to make 
future contributions towards 
improving the project SACCOs' 
infrastructure. 
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Project 
Technical 
Assistance 

Goal 

15 SACCOs 
include both rural 
and urban 
SACCOs 

World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

TABLE TEN: Project SACCOs Urban - Rural Mix 

Goal Characteristics SACCOs' Status 
By the end of the 
4th Quarter, 2000 

Include a mix of urban and Five of the 16 :MEP SACCOs are in urban 
rural SACCOs. locations; 11 are in towns or rural locations: 

1. Bandari SACCO - Mombasa city, 
2. Chai SACCO - Nairobi city, 
3. Chemilil SACCO, Chemilil town, 
4. COMOCO SACCO - Nairobi city 
5. Egerton University SACCO - Nakuru town, 
6. Kilifi Teachers SACCO - Kilifi town, 
7. Kipsigis Teachers SACCO - Kericho town, 
8. Kisumu Teachers SACCO - Kisumu town, 
9. Masaku Traders SACCO - Machakos town, 
10. Maseno University SACCO - Maseno town, 
11. Mungania Tea Growers SACCO - Manyatta 

township, 
12. Narok SACCO - Narok town, 
13. Ndege Chai SACCO - Kericho town, 
14. NASSEFU SACCO - Nairobi city, 
15. Nyeri Tea SACCO - Othaya town, 
16. Ukulima SACCO - Nairobi city. 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

Special announcements by the end of 
the 4th Quarter, 2000: 

In October 2000, one individual joined 
WOCCU-Kenya: Christopher Wanyoike 
is now WOCCU-Kenya's Marketing 
Technical Services Adviser. 

During November 2000, Pamela Obita 
left the WOCCU-Kenya office. 

Highlights - local news related to 
SACCOs and Kenya's financial sector 

WOCCU-KENYA'S ACTIVITIES 

1. Presentation of a computer, 
overhead projector and screen 
to KUSCCO: The Programme 
Director and a few stc!lf members 
presented these equipment to the senior 
management ofKUSCCO from the 
prrject. The aim was to assist 
KUSCCO offir better training to the 
SACCOs. 

2. International Credit Union 
Day: WOCCU-Ke'!}'a celebrated this 
dt[y by taking a photograph that was 
featured in the SACCO Star, with a 
message to the SACCOs encouraging 
them to build a stronger fiftttre for 
members and the SACCO movement. 

HIGHLIGHTS ON SACCOs 

1. Bank calls on SACCOs to 
Merge (A): This lvas a proposal by 
the Co-operative Bank Managing 
Director, Mr. Erastus MUriithi,for 
local co-operatives to be linked to a 
national co-operative bank, to be known 

Q4 20aO.Project SACCOs.doc 

as Revenue Co-operative Bank. He also 
encouraged smaU co-operatives to merge 
and e1!iqy economies of scale. 

2. Streamline Co-op Society 
Operations (B): In this article, the 
President criticizes political interfirence 
in the co-operative movements and lack 
of financial controls and probiry in ma'!}' 
co-operative societies. He states that 
there is a need to keep off political 
interference through regulation of 
operations and rigorous auditing qf 
funds. 

3. Societies Advised on Change 
(C): In this article, the Managing 
Director of Co-operative Bank urges Co· 
operative societies to adopt new 
techniques to help them cope with 
liberalization. He encourages 
SACCOs to begin offiring Front Office 
seroices to improve seroices to members. 

4. SACCO to Start Banking 
Services (D): The article features 
Bandari SACCO (a Project SACCO). 
It announces that the SACCO has 
opened its common bond to the spouses of 
its members. It also briefly explains the 
SACCO's financial performance and 
acknowledges the technical assistance of 
World Council of Credit Unions. 

5. CBK Backs Non-banks Credit 
Plan (E): In this article, the Central 
Bank of Ke'!}'a is promoting micro-credit 
finance instittttions (lvfFls) to cater for 
the needs of the people neglected by 
commercial banks. CBK will also 
initiate the drafting of a Bill to propose 
regttlatton of MFIs. The proposal will 
also cover Savings and Credit Co
operative Societies. 
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World Council of Credit Unions, Inc. 
(WOCCU), Kenya 

Microfinance Expansion Program (MEP) 
4th Quarter, 2000, Report 

6. Word from the Minister for 
Agriculture, Hon. Chris Obure 
(F): In this article, the Ministerfor 
Agriculture (who is also in charge of Co
operatives), Hon. Chris Obure states 
that the government attaches great 
importance to the co-operative movement 
due to the livelihood it qffirs to a large 
portion ofKe1!Ja's population. He 
encourages the movement to create 
adequate and sustainable capital base for 
further investment. 

HIGHLIGHTS ON KENYA'S 
FINANCIAL SECTOR 

1. Interviewees Support the 
Interest Rates Bill (Gl & G2»: 
This article contrasts the views of 
financial sector specialist, Dr. Njuguna 
Ndung'u with the views of the average 
Ke1!Jans ill response to the proposed 
Donde Bill for regulation of interest 
rates. Dr. Njuguna fiars possible 
capital jlight; other people fiel that it is 
an opportuniry for accessingfunds at 
ciffordable rates and an end to 
exploitation by commercial banks. 

2. Donde Bill: After the Euphoria, 
What? (H): This article depicts the 
looming uncertainty associated with the 
Donde BilL It points out some of the 
areas of concern such as the Bill's impact 
all the exchange rate, itiflation and 
balance of pqyments, capital flight, 
depreciation of the Ke1!Ja Shilling and 
the reaction of World Bank and IMP. 

3. Kenyan Banks Face Closure 
Over New Bill a 1 &J2): These 
articles try to explain the diificulry that 
banks Ivill be faced with in the event of 
the Donde Bill becoming law, 

Q4 2000.Project SACCOs.doc 

particularlY reduced earnings. Thry also 
challenge the ambiguiry of the BilL 

4. Donde Bill Ignored Key 
Economic Factors (Kl & K2): 
These articles point out mqjor jlmvs in 
the Donde BilL Thry point out that 
regulation of interest rates in a 
liberalized economy is not practicaL 
Thry also explain that the Bill 
contradicts the Central Bank Act. 

The attachments following are: 

1. Local news articles about SACCOs 
and the fmancial sector, 

2. Development grants summary tables, 
3. Consolidated PEARLS report, 
4. 16 project SACCOs' analyses and 

PEARLS reports. 
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THE SACCO STAR 
ISSUE NO. 29 

WOCCU Country Director - Kenya Mr. Roger Mukasa presents a teaching aid 
projector to KUSCCO M.D. J. Bango 
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World Council of Credit Unions, Inc. 
PO Bo~ 979. Village Market. Isaac Gathanju Road. Off James Gichuru Road. La,.ington. Nairobi 

Tel: 254 (2) 58053. 48122. 48127/9 F .. " 254 (2)48112 
E~m3ibmccU'a.fcrm-nct.com Home Page: \n",\ ,\occu.org . 

HAPPY INTERNATIONAL CREDIT UNION DAY! 

ON BEHALF OF THE WORLD COUNCIL OF CREDIT UNIONS, INC. (WOCCU). AND THE WOCCU 
MICRO FINANCE EXPANSION PROGRAMME (MEP) STAFF IN KENYA, WE WISH YOU A HAPPY IN
TERNA TIONAL CREDIT UNION DAY! LET US ALL WORK TOGETHER TO HELP STRENGTHEN AND 

BUILD A STRONGER FUTURE FOR MEMBERS AND THE SACCO MOVEMENT. 

THE WOCCU KENYA PROJECT IS FUNDED BY USAID. 
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Bank calls 
on saccos 
to merge 
operations 

By JULIUS BOSIRE 
ASmgJ:e.:Cooperative financial 
system is ~in fighting pover
ty, the Co.ope~tive Bank manag
ing directox:.Erastus Mureithi has 
said. 

Mr Mureithi said such "an ar
rangement would follow a sys
tem where local co-operative out
lets would all be linked to a 
national co-operative bank, to be 
known as Revenue Co-operative 
Bank. 

"In this system, money will ro
tate in the respective areas with
out going" to ·Nairobi. We shall 
also be ab~10 weather the storm 
caused by the withdrawal of ma
j or banks from rural areas," he 
said. 

Mr Mureithi also called on 
small co-operative societies to 
merge to enjoy the economies of 
scale. " "" 

He announced that a co
operative leaders conference 
would be held in June to discuss 
ways of"" strengthening the 
move~ 

"In the :new millennium, there 
is a need to consolidate our oper
ations through mergers to domi
nate in business," -Mr Mureithi 
said. " 

He was addressing members of 
the Nyeri Teachers Sacco on" 
Thursday after officially opening 
their Front Office Services Activ
ities (Fosa}, -

"Fosa will create a very con
venient vehicle for poverty eradi-

! cation," he said. In the next six 
months, Mr Mureithi said, such 
outlets as the Nyeri Teachers 
Sacco would be linked with the 

Co-operative Bank directly to 
ease transactions. 

He said he envisaged a situa
tion where the bank would sell its 
local branches to co-"operative so
cieties and only retain the provin
cial branches to monitor the 
operations. 

The outlets, however, would 
remain under the supervision of 
the bank. with its headquarters in 
Nairobi, he said. 

He said Automated Teller Ma
chines would be provided at the 
local facility. "Teachers are 
busy people who do not need to 
carry passbooks. They. would 
rather carry an electronic card to 
ease stress while queuing in bank 
halls," he said. 

Earlier, Mr Mureithi called on 
Central Provincial Commissioner 
Peter Kiilu. 

Mr Kiilu condenmed leader
ship squabbles at co-operative 
societies, which he said adversely 
affected the running of the 
societies. 

"Since these societies handle a 
bulk of resources, farmers must 
ensure they elect sober leaders," 
he said. - -;"".-

He said he regretted that some 
farmers had been unable to send 
their children to school because 
they do not earn enough from 
their crops due to wrangles. " 

"Our farmers in tea, co tIee and 
other sub-sectors sbould ensure 
that leaders know their roles," he 
added. 

The PC ur!;ted farmers to con
sider merging their societies to 
enjoy the economies. of scale. 
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Streamline co-op 
society operations 
President Moi's admonition to the co-operative movement to 
ensure politicians do not meddle with its running could not 
ha\'e come at a more opportune moment. 

It is a fact that many have used co-operatives as spring
boards to political leadership, But then. even after attaining 
their goal. they have gone ahead to meddle with the running 
of the same co-operatives for selfish reasons. 

But more crucial is the lack of financial controls and pro
bity in many co-operative societies, As has become obvious 
over the years, such societies have been grossly abused by 
greedy office-holders, who have turned them into milch I 

cows. 
This has meant that contributors have been denied any' 

kind of assistance, say, loans when urgently required, thus 
defeating the whole purpose ofthese organisations by making 
them dvsfunctional. 

The first co-operative society in Kenya, which exclusively 
catered for white farmers. was formed in 1908, The earlv 
ones were the Kenya Planters Co-operative Union (KPCU), 
tht: Kenya Farmers Association (KF A), and the Kenya Coop
erative Creameries (KCC). Two of these have become almost 
moribund in the past few years. 

It was not until the 1950s that Africans were allowed to 
:Crr:1 co-operatives, though not in the agricultural or dairy 
sectors. By 1983. there were at least 2,186 co-operatives with 
~, rnembe!'ship oi' 1.S million, not counting a huge number of 
unregistered bodies, ranging from clan-based welfare associa
tions to women's merry-go-rounds, which are, today. more 
prevalent and more popular than realised. 

Accusations about mismanagement,.lack of budgetary con
trols. over-expenditure and outright embezzlement in the sec
tor have been rampant. Coupled with unnecessary govern
ment interference, these are some of the reasons why many 
co-operative societies have been brought down to their knees. 

Beyond keeping co-operative affairs out of the grasp of 
politicians, there is a crying need for the authorities - the 
Department of Co-operative Development is now under agri
c;ulture - to seek ways of regulating the operations of socie
ties, and to insist on rigorous auditing offunds. 

Something must be done to streamline the operations of 
co-operatives so the contributors do not keep pouring their 
hard-earned money down the drain. . 

e, 
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'Societies 
advised 
on change 

By MIKE MWANIKI 
The co-operative movement 

. should adopt new techniques to 

. help it cope with liberahsation, 
; the manalnng director of the Co-

l
, operative Balik said yesterday. 

Mr Erastus Mureithi advised 
co-operative societies to be inno- . 

I valive in addressing their change 
, of status from being government 

controlled to being member 
o~~ed. -

"My vision for the movement 
is to see a united co-operative fi
nancial system. where local banks 
countrywide will be established 

I and I inked to a national co
: operative bank, which will act as 
, a national reserve bank." 

He added: "Funds mobilised 
b~: local banks in a particular area 
WIll not be transferred to the head 
office. but will instead rotate and 

, support development in the re
f spective regions. 
I "The front office services in 

the societies will create a conven
ient vehIcle to handle these funds 
and fill the gap left by major 
banks, which have either wi'th
dravm or raised their minimum 
balance requirements." 

Mr Mureithi said this in a 
speech read by his personal as

, slstant, Mr David Thl!!e, when he 

I 
officially launched front office 
service activities for the Afya 

Co-operative Savings and Credit 
Society at Afya Centre, Nairobi. 

The function was attended by, 
among others, the'society's chair
man, Mr Ernmanuel Lubembe, 
the general manager, Mr David 
Warue, and a deputy director of 
medical services, Dr Ibrahim 
Amira. 

Mr Lubembe said the new con
cept would not only enable mem
bers to save money, but also to 
have access to credit and other 
financial assistance. 
He said the society was process
ing the facilities that members 
would enjoy under the initiative. 

"These Include short-term ad
vances and instant loans. Other 
standard facilities are standing or
ders. funds transfers, cheque 
clearing. salary processing and 
telegraphic transfers:' 

Mr Mureithi commended the 
management for raising the socie
ty's membership to 49,351, 
whose monthly contribution 
amounted to Shl23 million. 

He said the society had dis
bursed Sh 1.4 billion in loans. had 
Sh49 million as members' shares, 
and Sh2 billion as deposits. He 
praised it for jnvesting in the 
Afya Centre Holdings. which is 
worth Sh643 million. 

Mr Lubembe's team was 
re-elected. 
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Mr Alex Leteipan chairman of'B;~dari Sacco, which celebrated its silver jubilee recently shows the 
trophy they won for being the the best managed co-operative society in Mombasa. 

D 

Sa'ceo to start banking services 
By EDMUND KWENA 
Bandari Sacco which has a share 
capital ofSh230 Million will start 
front office banking services for 
its members and their spouses 
soon. 

The Sacco which has so far 
disbursed over Sh35 Billion since 
its inception 
:::5 years ago, was recently listed 
as having the second best insur
anct! cover in the province by the 
Kenya Union of Savings and 
Credit Societies - Kusco. 

Bandari was also adjudged as 
having the best loan service in 

--) 

Mombasa. 
"All the new products will be 

aimed at promoting micro
t.l1terprise activities of our mem
bers," the chairman, Mr Alex 
Leteipan said. 

Bandari Sacco collects close to 
Sh20 million per month from both 
tl1e KPA and Kenya Ferry Serv
ices through a check off system. 

Kusco officials also said 
Bandari was the third best capital
ised and tl1e second with the best 
expenditure control in Kenya. 

Mr Leteipan who has been at 
the helm since 1989. said the 
society was committed to offering 
quality service to its over 4,000 
members. ' 

To mark the 25th anniversary, 
the Sacco organi~ed several 

e~e!lts Y'hich included a proces
sion from Mwembe Tayari to tl1e 
KP A Makande Hall. 

The society gave Wema Centre 
for former srreet girls and Mji wa 
Salama children's home 
Sh25,000 each. 

Like most Saccos, B'imdari 
gives development loans at an 
interest of 18 per cent per annum. 

Emergency loans are granted 
to members within eight days of 
application and is recovered 
within one year also at an interest 
of 18 per cent per annum. 

Instant loan was launched last 
year at the rate of 20 per cent on 
straight line metl10d and is cur
rently generating close to 
Shlmillion for the society. 

The general manager, Mr 

David Kanyi said: "There is no 
backlog ofloans and even normal 
loans that normally take long to 
process, are normally granted 
withing a week," Mr Kanyi said. 

Bandari Sacco was among 10 
otl1ers Saccos in Kenya selected 
by the World Councii of Credit 
Union after undertaking vigorous 
diagnostic analysis to participate 
in Micro-Expansion Programme. 

The programme involves tech· 
nical support through USAID 
funded projects to enable saccos 
achieve certain international 
standards. . .~ . . 

The World Council of Credit 
Unions has undertaken in-house 
courses to enable)%ndari adopt 
international accounting stand
ards. 
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I-IARAMBEE SAVINGS AND CREDIT CO-OPERri TTVE SOCIETY 
'GREENFIELDS LEASES IN.l-lUGURATION SUPPLElJlENT 

Ward from the Minister for 
Agriculture, Hon. Chris Obure 

K enya Government attaches 
great importance to the 
Cooperative Movement and 
will continue to encourage 

and support the movement so that 
co-operatives can prosper and thrive 
having over 9.000 strong co-operative 
societies. These co-operatives also offer 
employment opportunities to both 
salaried and self-employed Kenyans I ike 
fanners and fishennen. 

The co-operatives playa major role in 
promoting investments and mobilizing 
savings as is evident with the glittering 
skyscrapers and buildings which have 
been put up by co-operative societies in 
urban centres and purchase of 
agriculturnlland in the rural areas. 

The co:operative movement has 
become a way of life in our every day 
lives. Co-operati yes are providing a 
livelihood to a large number of the 
Kenyan popUlation. To improve on this 
perfonnance. we should aim at 
managing and running our co-operative 
institutions as business entities for the 
nation in general. To enhance the level 
of wealth creation and share it equitably 
among the membership, the movement 
needs to consider promotion as one of 
its primary objectives. 

Another strategy of promoting 

employment through co-operatives is by 
increasing levels and volumes of 
co-operative business and productivity. 
This way, co-operatives will no doubt 
create adequate and sustainable capital 
base for further investment. Profitable 
investments create employment-.and 
enhance member loyalty and pii.tronage. 

Co-operatives are fonned by th'e 
members to meet their economic and 
social goals, which include employment 
promotion. To achieve this, it is my plea 
that the movement be depoliticized for 
better results. Vou may be wondering 
what I mean when I say movement 
should be depoliticized. I am simply 
urging co-operators and politicians to . 
avoid introducing destructive politics 
into co-operatives. ' 

In the recent past slIch politics have 
been a major factor affecting the growth 
in the coffee, rice, fishing, cotton and 
other sub-sectors of our economy. As a 
result of bad politics, many co-operators 
and employees have lost their livelihood. 
This act is contrary to the noble cause for 
which co-operatives were fonned. 

Therefore, I must emphasize that 
co-operatives should be purely business 
ventures and nieans oflivelihood to our 
people imd those seeking elective 
political seats should not use 
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·Interviewees support the ~II -
interest rates' Bill 

.~ . 

alysts: 

Correspondent 
waited with bated . 
outcome of debate I 
publicised Bill by ) 

',Donde to regulate 
'Vf:stf:rd,av. analysts 

dt~lisalPpolIltmlent that the Samuel Mwangi 

overshud- I support the Donde Bill because 
wananchi will benefit a lot. 

the prin- They will be able to borrow, 
the Instl- . repay and therefore advance in 

Research and bisiness, education and other 
if it went ways. The Bill has come at the 

could cause a right time and should be sup
night which ported by all who have the wel
the exchange fare of the country at heart. 

the absence of a 
other charges, 

y look at th.: 
introduce 

.... ___ ........ the statlls 

Alice Wakonyo 

I SliPPOrt the B~JI so t~at parents 
with school·golllg children can 
tilkt: Imllls and pay for tlldr edu
cation. 11 is Jiftkull these days to 
see your children through school 
without credit faciltties. Educa
lion has become tbe prest:rve of 
tho: rich and the poor have been 
adversely alTected, 

Philip Mnmo 
I f the intert:st rates are low, more 
people wiJl take loans and start 
their own businesses, Banks have 
contributed in the il1lpoversih
ment oftbe common wananchi by 
charging high rates. The Bill 
should be passed so that investors 
can start industries and create job 
opportunities, 

Francis lVlaina 
The Bill has come at the right 
IiIlle when borrowel's arc ~lIrfcr
ing due to high intere~. rates. 
The banks 'Ire duing Shylucll 
business. They lend you "IOlleY 
Imowing thaI they will sell YUlir 
properly because yun ~annllt 
pay. If one goes to the MiIi.lIuui 
Commercial Court, tlnc l~clS tile 
rich people and their lawyers. 
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, Irene Njor~ge 
I support the Donde Bill 
because it will be possible for 
wananchi to take loans. Cur
rently, only the rich people are 
able to borrow. The illterest 
rates should come down. HolY 
could one pay back Ihe loan 
when the interest rate is aimosl 
double? The economy is too bad 
for Ihis. 
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Kenyans predict 
better life ahead 

... , ''''''1 lUI. TIC~u" 

A cross se~lion of Kenyans yes
terday welcomed the passing of 
the DOllde Bill, 'saying it would 
bdp improve business and the 
standard of living. 

They sai,1 lower interest rates 
would rejuvenatt: the et.:onomy as 
many more entreprenllurs were 
likely to take adv!lntage of the 
satter lending terms to borrow 
money and expand their busi
nt:sses or establish new ventures. 

Mr Joshua Andhoga of Naku
ru's Lakestar Insurance Company 
said the Bill was "one of the best 
things to happen to Kllnyans in 
recllnt times". "The banks can 
still make much profit even atter 
the enactment of the BilL" 

The 40-year-old salesman said 
he last took a loan 12 years ago, 
when he borrowed Sh50,OOO. It 
took him five years to pay the 
loan, which had attracted an 
interest of almost double the prin
cipal amount. "I will. borrow 
money now since it will not be as 

difficult to repay as il was 
beton:," he said. 

Mr Jumes Mhuthia, a 30-ycUl
old sales execlIlive, descri\,.!d Ihl! 
Bill as u godsllnd suying it would 
enable muny slllull-scall: uaLicls 
get bank loans. "Snch loaus will 
enable local invllstors to expand 
their businesses and creal.! mOil! 
employment opportullities. 

'The advantages of the nill far 
outweighed the shortcomillgs that 
the banks are presellting as a pos
sible tall-out of the Bill's cnad
mllnt into law." 

"It will now be easier for busi
nessmen to engage in long-term 
projects. We are being oppressed 
by the high interest rates, whieh 
have discouraged me and other 
business people frolll taking big 
loans," Mr Joseph Gichanga of 
the Mombasa Development COIll-

. pany says. 
Mr Mohammed Abdallah said 

the high inlerest rales hindered 
the country's development, which 
would create job opportunities. 

· dent's assent is mandatory 
>Y,."HIIUI1 Reporter 

requires Presi
.,.;"'.,. .. __ .... to become law. 

46 of the Con
President can refuse 
into law. 

can compel him' 

in the !louse 
rs and thl! 

Constitution the Central Bunk of the Speaker. If he I'elus,"" 10 

Kenya (Amendment) will now assent, he Olust within 14 days 
briefly be deposited by Clerk of give a memorandum to the 
National Assembly. The Speaker Speaker, citing thl! spllcitic parts 
can correct spl!lIing and gram- llJ' sections of the Bill which he 
mutic~1I errors before it is pre- would like re,\.lOsillercd ,. I . I 
sentell to the Attorney General, Since iJ',lepo.:ndencc, 11<:11 lcr. , 

who gives it to the Presi(l<!nt. the late f\olzeo.: jomo Kcn~alla 1\\)' 

The I'resiul!nl must within 21 President Moi has Ilver rejected 10 

days communicate his decision to _:.!P:.:· v~e..:a::s:.se:.:n_t_t_o_a_b_i_"_. ____ -== 
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DAilY 

NATION 
Nairobi, Friday, December 1, 2000 

Donde BIll: After 
the euphoria, what? 
Sooner or later, the euphoria which greeted the passing of the 

: Bill calling for direct controls on bank interest rates will ebb. 
Whether or not Parliament did the right thing is now aca

demic, and we need not split any more hairs. All we can do is 
sit baCK' and watch how the development will impact on the 
money market, in both the long and the short term. 

Will loans become cheaper and more available to Ken
yans? WiIl commercial banks 'stop auctioning the property of 
defaulters? Will our heavily-indebted leaders and business
men borrow cheaply to refinance the big loans they owe the 
commercial banks? 

We need to observe how the Bill's passage will impact on 
the other macro-economic indiclltors - the exchange rate, 
inflation and the balance of payments. 

If, for instance, there is capital flight, as has been predict
ed, then we must, in the short run, expect a depreciated shil
ling. We live in a a global financial village in which billions 
of dollars can move from one continent to another at the 
touch of a button. 

The prospect of a depreciated shilling is especially worri
some because, with oil prices already on an upward trend and 
in view of the fact that the oil industry is among the biggest 
players in our dollar market, we may end up with even higher 
petroleum prices. 

During the euphoria characterising the debate on the Bill, it 
was found expedient to bash the World Bank and the Interna
tional Monetary Fund. MPs had a field day criticising the 
policy of liberalisation and looking for scapegoats for our 
economic problems. The mood was captured by the Demo
cratic Party Chairman Mwai Kibaki, who declared that the 
Government had "sold its soul to foreign theories". 
-' It is one thing to thump the chest and seek scapegoats. But 
the reality is that this economy badly needs the support of 
the IMF and the W orId Bank to turn around. Indeed, the 
Bill's passing came just as we were beguming to reap from 
the new rapprochement with the Bank and the Fund. 

Only recently, IMF -support persuaded the Paris Club to 
reschedule our loans, as a result of which the Government 
will not this year pay anything in debt service. For the first 

, time in many years, we have a fully-funded budget. Support 
from the World Bank allowed us to .go through the worst 
electricity crisis in years. 

While we agree with the spirit of the Donde Bill, that 
interest rates should drop, we doubt if this will achieve the 
objectives. Until Kenya deals with the mounting domestic 
debt problem and tames the Government's appetite for bor
rowing, interest rates wiII not go down. 
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Kenyan. Banks 
Face Closure 
Over New Bill 
• Doubt: Bankers are 
anxious that 
implementation of the 
Donde Interest Rates Bill 
may push them out of 
business 

By PETER MUNAITA 
THE CASTAFRlCAN 

S:MALL BANKS in Kenya face 
imminent closure while bigger 
banks fear a drastic reduction in 
margins once a Bill seeking to 
control interest rates is effected. 

The Bill, moved by Gem MP 
Joe Donde, was passed 
by parliament last week 
and will become law in 
January if it receives 
presidential assent. It 
has pegged maximum 
lending interest rates at 
four per cent above the 
preyailing Treasury-Bill 
rate. 

currently around 30 per cent, 
those charged' by bigger 
establishments now range between 
20 and 25 per cent. 

The bigger' banks have a 
different problem since, the Bill 
seeks to control various bank 
charges, which form a significant 
source of income for them. Once 
the Bill is enacted, this income 
stream, together with monies 
earned from interest, will be 
greatly reduced, impacting on 
profitability. . 

While big multinational banks 
in Kenya have raked in profits of I 

more than Kshl billion ($12.5 I 
.u.~"-'~'''J 'over the past five years, i 

their smaller I 
counterparts usually 
rec'ord much lower 
profits, reflecting their 
narrow deposit base. 
Many are also not 
engaged in all aspects 
of commercial banking, 
for example 
fo re ign-ex ch ange 
transactions. \lV'ith mInimum 

deposit rates pegged at 
70 per cent of the 
T -Bill rate, the Bill 
gives banks a profit' 
margin of eight per 

Mr Donde 

"We expect this 
difference between the 
haves and have-nots to 
be amplified. At the 

cent on deposits compared with 
the over 20 per cent that prevailed 
previously. 

Bankers are afraid tha t 
implementation of the Bill may 
push them out of business with 
small banks, which usually charge 
higher interest rates, being the 
worst effected. While t.~e interest 
::lres charged by small banks, 
usuall,' one-branch outfits with a 
hancl"ful of customers, are 

lower end, the fear of 
business closure is real," said ivfr 
Julius Kuria, a former banker who 
now tur1S a financial consultancy. 

About 70 per cent of banking 
activity in Kenya is controlled by 
the six big banks with another 44 

. banks competing for the 
remaining 30 per cent. The six are 
Barclays Bank of Kenya, Kenya 
Commercial Bank, Standard 
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New Bill: ~mall Banks'May_ 
Be Pushed Out of Business 

From Page 1 

Chartered Bank, National Bank of Kenva, 
Co-operative Bank of Kenya and Trust
Bank (K) Ltd. 

The Central Bank expects 20 of the 
banks with efficiency levels (cost to income 
ratio) lower than the industry average of 66 
per cent to be the worst hit. The secror 
recorded Ksh70 billion ($875 million) in 
earnings in 1999, three quarters of which 
was interest-related. 

AnalVSts note that of the Ksh50 billion 
($625 don) banks earned in interest 
income last year, 80 per cent was derived 
from high lending interest rates. With the 

• Bill expected to reduce lending rates by half, 
analysts project that the entire banking sec
tor will only be able to make Ksh20 billion 
($250 million), less than half of what was 
earned in 1999. With reduced income, prof
itabilil:), is expected to decline. 

However, the actual impact of the Bill 
will be determined by it is interpreted. Both 
bankers and Treasury officials agree that in 
its current form, the Bill is not clear on 
whether it will apply to new or existing 
loans. It is not clear also whether it will 
apply to foreign currency accounts nor does 
it stipulate the frequency with which banks 
should update their interest rates. 

The latter is impOrtant since T-Bill auc
tions are held weekly and it would be tedi
ous for banks to revise interest rates on a 
weekly basis. During a meeting held 
between the government and bankers last 
ThUrsday, the parties failed to agree on the 
provisions and a couple of meetings are 
planned before the Bill is implemented in 
January. 

"'\Y!e did not reach any agreement and are 
ready to seek legal opinion where neces
sary," the Permanent Secretary in the Minis
try of Finance, Mr :Martin Oduor-Otieno, 
told The EastAfrican. 

Implementing the Bill retrosp'ectively 
could wipe out over half of the Kshl14 bil
lion ($1.4 billion) currently held by banks as 
bad and doubtful debts. Only a third of the 

bad debt represents the principal amounts, 
with the rest being accrued interest over the 
past 20 years during which the non
performing loans were advanced. 

Although Ksh66 billion ($825 million) of 
the debts is provided for as bad or doubtful 
debi:, the industry has a net exposure of 
Ksh18 billion ($225 million) when the value 
of charged securities is taken into account .. 
Interest rates applicable to past loans would 
be brouglit in line with the new provisions 
if the law were to apply restrospectively, 
forcing banks revise their accounts for pre
vious periods thus leading to massive losses 
in the coming years. 

Shareholders have already been paid divi
dends on the basis of past accounts and it is 
understood that both the Treasury and the 
banks are in favour of having the law apply 
to loans acquired after January. Finance 
Minister l\1r Chris Okemo last week warned 
parliament that implementing the .Bill retro
spectively ~ould throw the sector into cha
os. 

One expected impact of the Bill is that 
banks will move from interest-related 
income to activities that earn money 
through fees and commissions such as cur
rency transfers and custodial services. 

The shift, according to bankers, will see 
bank charges rise sharply, an eventuality 
parliament sought to control by abolishing . 
bank charges. However, the matter is also 
unclear as the Bill does not state which 
charges will be abolished or controlled, . 
another grey area no\vbeing addressed by 
the bankers and the government. 

Small banks are understood to be study
ing the situation Wlth a view to minimistt:g 
the risk of closure, and consolidation in the 
sector is exoected to be the eventual out
come. Central Bank governor Mr Micah 
Cheserem has over the past twO years 
repeatedly advised banks to merge in order 
to meet new minimum capital requirements. 
The appeal has been mostly in vain with 
only four mergers already realised and 
another four on the cards. 

OSee commentary Page 31 
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'b- Itr ~Ol I<J 
,{@onde Bill Ignored Key 
.... ,- .... ." 
'v':-: ., 

Economic Factol-S 
l.'Tri·cky: In pegging controls to 

.- TB rate, the Bill fails to 
..... \,.''-VI.U t for the factors that 
'oel:enmllle TB levels 

DECISION by Kenya's President 
arap Moi to ~ithhold assent to Gem 

Joe Donde's Bill on the regulation of 
rates was not a complete surprise. 

, The starling part was the President's deci
to announce his rejection of the bill on 
. Year's day, after parliament had gone 

recess, which should end in March this 
U·H~lr.ce an earlier Bill, seeking to estab
L~i:I)aTJll¥,[lCl~{alry ~utonomy in the setting 

'jt~elf yet to receive ptesi
it would require presidential 

ntC[rC(!SSilOn to reconvene parliament so as 
the Donde Bill as a matter of 

ev(:rtJ:lel(!SS, the rejection will needlessly 
'lOf.ll!:·,lme murky debate over the issues 

, draft Bill between, on the one 
emboldened parliamentarians and 
at large, and rhe banking sector, 

other. 
,:ensuring that the search for an effec
way,to manage interest rates remains in 

~U~;yA.ll"'" for at least another additional four 
the vision of low lending interest 
year have been dashed. 

a delay will also have a disruptive 
on short-term macro-economic indi
not:lbly the exchange rate and infla

expectations. The delay will also 
I;'p;'ilttect the government's relations with the 

who are worried about possible 

wavering commitment to the conditions for 
aid resumption, which were negociated last 
year. . . 

The primary reasons for the inevitable 
rejeccion of the Bill reflect the inher~nt flaws 
in the Bill itself. Any attempt at forCIng con
trols, in this case the blanket imposition of 
interest rate Hoors and ceiling, in a largely 
Iiberalised monetary system was, bOLlnd to 
be pernicious. 

Mr Donde's attempt to give this forced 
control credibility and sophistication by peg
bring the controls to the Treasury Bill rate 
was certain to be its Archille's heel. His 
complaints in December that the Central 
Bank of Kenya was conspiring to raise the 

Treasury hill levels highlighted this futility. 
Indeed, with current TB rates averaging 

over 14 per cent, under Mr Donde's propos
als, average lending rates should be no more 
than 19 per cent. Tlus is close to the prevail
ing market base rare averages, defeating the 
principle rationale for the Bill. 

In pegging controls to the TB rate, the 
Bill fails to account for the factors that 
determine TB levels and, consequently, is 
silent on the impact on the financial system 
of deposit and lending rates of interest 
beyond, say 50 per cent, since this eventual-I ity would occur if the TB rate rose to 50 per 
cent plus levels (as it did in early 1993) . 

The President's contention that various 
clauses in the Bill contradicted the Central 
Bank Act was also inevitable, since the Bill 

I sought to wrest responsibility for the deter
mination of key components of monetary 
policy away from the Central Bank, to either 
fixed controls or to the proposed independ
ent monetary policy committee (MPC). 

It is possible that the establishment of the 
committee and its role in determining short 
term interest rates could have been the 
sticking point that led to 'the Bill's rejection. 
Under the Central Bank Act, the President, 
in contrast with the MPC case, appoints the 
four directors on the board Th ba kinO' 
of CBK, and, the CBK with en, 0 
the Minister of Finance sector s 
determines the interest rates. e;r:traordinary 

The setting up of an inde- ~" I '[' ~' th) 
pendent monetary commit- fro lfa)l llJ liZ, e 
tt::e is long overdue, although 19 O,~ was not Just 
there will clearly. be much a relwit of high 
~llSS over the apI;>0Jnlment of len din 0' rates to 
11S members, With the gov- • Z 
ernment reluctant to lose private orrol!Jers, 
control over th~ mandate bitt also the heavy 
that sllch a committee would investl1wnt in ltia·1t 
hold. '11' T'B 0 

Sub-section (4) of the Bill yw ( Lng . s 

I proposes: "The maximum 
ilHercsl chargeable by a specified bank or 

I specified financial institution shall not 
e:{ceed the princip:.ll sum advanced to the 
borrower." This wording precludes the 

, financial viability of long-term lending if tlle 
1'13 rate, and conscquently the deposit and 
lending rates, ar.: high enough. If this aspect 
was designed to prevent the absurdity of 
banks demanding from borrowers up to 20 
times the amount borrowed, the correct 
wording of thl'se sub-clause should havl: 
specifically relerrt'd to non-performing 
luans. 
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I Moreover, another flaw in the Bill is th .. 
IJck of a description of the categories of 

I ns covered under the proposed Bill. For 
·tance, a borrower whose loan agrec::ment 

~. Ih the:: bank states that the effective lend. 
i ill.' rate shall be based on a certain percent· 
i I~ bdow the b.mk base rate, s~ou1d indeed 

nefit from a forced rcducllOl' ,n ! ':lIIk 
base rates if the Bill is adopted. i l)\·. l V"I', 

I e Bill will not affect borrowers \\!. >S·· loan 
reements stipulate a fixed and 1"" ;-,,;;rec.:d 
te of interest, indeterminate of ,lIt ha;e 

rate, since such agreements would, p".Sl·ut 

I
mutual written agreement Ud\\ •.. Ii bor
wer and lender, an opuon tb .. , \\'Ould. 

nsurprisingly be preferred by lend .. ,s. 
A logistical nightmare int;odllc,,' 1.1 the 

f 'll is its silence over the omescal. t, ,r II~ 
plementation and its applic:uiol' Il' V;III

usly performing loans. 
Even after these flaws are amelI' b!, rhe 

I y anomalies in the Bill would n~,' .I, liver 
e low lending rate~ that the p~lbh,' .lt1,; ti,e 
gislat?rs are hoping for .. 1he "ee". H, 

account for the factors that mfiutll,'t', I.:ln.! , Ie influenced by) the 113 rate, sl" dii::.llIy 
ose that infll1enc~d it i~ the 199i)'-,.sI"Jl,11,1 

ave been the startmg pOlnt of the 1.111. 1 bt' 
inHuence of the TB rate on C01.:m.:rcl:l! 

'

mling rates was .not a m:1jor focll,. uf cl~e 
ill. But in seek1l1g to peg the \' ~l>, 1\~r 
onde optimistically hoped to rCl;,\e:' thll; 

I 
I 
I 
I 
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influence -irrelevant. 
His pre-occupation :with dll' ~I'I.e:1~1 

between deposit and lendmg ratts \', I~ ,.11111· 

larly misplaced. Indeed, in hiS e . .! 1<: 

demonise commercial b\lOks and r1 .. II' I'W!' 

itability, rvrr Donde mis.takenly 1:""cl,ILic:,1 
that the setting of, a-nd mdeed, d •. sl"t'a.l 
between commercial lentling and .1"pc)~;1\ 
rates were the primary stru.:t\lr~l ial!l!l< h ill 

need of correction in the working,. r '" ('Ii 

ya's financial system. . 
The banlcing sector's extranrdlllal i Pilifil

ability in the 19YOs was. nnl just a "$1111 of 
high lending rates to pnvat~ bOI:n;-. .• r, .. bUI 
also the heavy investment In 11Igl~ : :~I.!ll1i; 
1'8s. By mid last year, cOl.n~nerc~.'1 _~."",~ .. s 
alone held close to KSh70 bIllion (~;. ') 11111 

lion) or just under a half of the OUI .. lll·!il,g 
stock ofTBs. 

Unforrunately, the high knding , ,'.', 1" 

private borrowers were themselves .:<. Jo .. '\" 

table consequence of the cO~llmc;~. ! 1 •• ,111: 
preference for the lucfatl.ve I :'. ,; ,h" 
crowding-out effect. In seeking to . ')1.1.1111 

commercial lending rates, .Mr Dcmel, .h"ul,l 
have concentrated on the factors , .a,. \H 

least initially caused TB rares to L L, I'll' 1< I 

such' high levels and the causality t. ro·. ":CII 

the two. 
These factors incl·, It: I h, 

heavy government I, 'rHlW' 

ing of the late 1980s " .el vir· 
tually all of tJ Ie 19'1/ 3; I he 
large stock of gov, , Hi ,ell! 
debt subsequently J., It! by 
the banking secto! r lII,. 
influence on capital I! .\\., II, 
and out of the COLlll! I' .n.! 
the effect on the e: h: "gL 
rate using the TB r ... ; ,.1.1 
banking secwr bem" I. •• IL'. 

of the high inter" ,II 

regime that arc in, ... , 
close to, posilion~ (., iJ·.:'1 
ence in tile seLting I II 
!'ates and oth",!' a::'I' "I 

Kl 
monetary policy. 

For these re:lSOI1S, it is fOI tuum e " ,[ . he: 
President has sent the Dill back to rh i., ,\._ 
ingboard. 

As a pre-condition for the impl, ,,',liJ

tion of such a Bill, Ihe stnd. nf ,h.. !. HI 

government debt, (mostly ill TBbj; i .. 1 I;~ 
the financial sector would need ,I 'l 

restructured into a long-term debt ., 1 .Ib 

two tl) five year Tre:1sury Bonds. 
The issue of spreads between It". ',al 

deposit rates would become the !lOll ':1 .. ii 
deserves to be, since the high :tbso]ul !c. ,-b 
of lending rates were the real sourcc ,. ,. '11' 

sternation .. TIle l\1PC would issue , ... 1 IIj

mended gl1idelines jl.S opposed tn i "11'.1.(;:1 

dictates as i\Ir Donde's Bill propos~d (lllly_ 
in such an environment cCJuld a ~. I'ilble 
monetary policy of genuinc h<'netil I ) tllC 
economy be pursued. 
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WOCCU COMPUTERIZATION PROCESS 

Symphony Deliveries 
IITEMS DEUVERED IMASAKU INASSEFU IMUNGANIA IEGERTON I 
SERVER $0.00 $0.00 $0.00 

DESKTOP COMPUTERS $3,450.00 $3,450.00 $6,900.00 $1,150.00 

PRINTERS $1,380.00 $1,380.00 $2,001.00 

HUB $253.00 $253.00 $253.00 

UPS $759.00 $759.00 $1,518.00 

NETWORK CARDS $0.00 $184.00 $0.00 $0.00 

NETWORKING $1,150.00 $1,150.00 $1,150.00 $1,150.00 

WINDOWS NT $0.00 $0.00 $0.00 

WINDOWS 98 $414.00 $414.00 $828.00 $138.00 

~NTIVIRUS FOR WINDOWS NT $0.00 $0.00 $0.00 

ANTIVIRUS Windows 98 $207.00 $207.00 $414.00 $69.00 

TRAINING - WINDOWS $1,725.00 $1,725.00 $1,725.00 $0.00 

ITOT AL DELIVERED PER SACCO I $9,338.00 I $9,522.00 I $14,789.00 I $2,507.00 I 

ITEMS DEUVERED CHEMEUL MASENO OFFICE 

SERVER $2,392.00 

DESKTOP COMPUTERS $1,150.00 $1,150.00 $2,300.00 
PRINTERS $1,794.00 

HUB $254.00 

UPS $253.00 $253.00 $1,679.00 

NETWORK CARDS $0.00 $0.00 $0.00 

NETWORKING 
WINDOWS NT $1,305.25 
WINDOWS 98 $138.00 $138.00 $276.00 

~NTIVIRUS FOR WINDOWS NT $667.00 
ANTIVIRUS Windows 98 $69.00 $69.00 $138.00 
TRAINING - WINDOWS $0.00 $0.00 $0.00 

ITOT AL DELIVERED PER SACCO I $1,610.00 I $1,610.00 I $10,805.25 I 

IGRAND TOTAL I I I $50,181.25 I 

UNDEUVERED EQUIPMENT/SERVICES 

MASAKU NASSEFU MUNGANIA EGERTON InvoiCI 

Emerge First Licence 1,200.00 1,200.00 
Emerge Advanced Licence 30,000.00 

AM Fee O/S 720.00 720.00 6,000.00 

E-merge 1st Imp & Training 4,904.40 4,904.40 

Windows NT Training - Intro. 2,000.00 

Windows NT System Admin 2,500.00 

Windows 98 Training 1,500.00 

E-merge Advanced Imp & Training 11,443.60 

6,824.40 6,824.40 - 53,443.60 

add VAT (15%) 1,023.66 1,023.66 - 8,016.54 

7,848.06 7,848.06 - 61,460.14 

TOTAL UNDEUVERED 77,156.26 
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WOCCU - SACCO Computerization 
Nov - Dec 2000 

ITEMS DELIVERED EGERTON CHEMELIL 
DESKTOP COMPUTERS $1,150.00 $1,150.00 

UPS $253.00 

NETWORKING $1,150.00 

WINDOWS 98 $138.00 $138.00 

ANTIVIRUS Windows 98 $69.00 $69.00 
$2,507.00 $1,610.00 

MASENO 
$1,150.00 

$253.00 

$138.00 

$69.00 
$1,610.00 
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SACCO CONSOLIDATED M.E.P. SAC COs 

Based on Local currency Annual 
I 

. Goal % Complete 
!P-E-A-R-L-S RATIOS Goals I 31-Dec-97 I 31-Dec-9S I 31-Dec-99 131-Mar-OOI30-Ju n-OO i 30-Sep-OO I I 
INumber of Credit Unions in this Report I fp PROTECTION 
I. Loan Loss Allowances / Delinq. > 12 Mo. 

2. Net Loan Loss Allow. / Allow. Required for Delinq. 
1-12Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. 

4. : Annual Loan Charge-offs / Average Loan Portfolio 

5. Accum. Charge-Om Recovered / Accum Charge-Offs 

6. Solvency 

7. Net Institutional Capital 

IE EFFECTIVE FINANCIAL STRUCTURE 
I. 'Net Loans' Total Assets 

2. Liquid Investments' Total Assets 

3. Financial Investments' Total Assets 

4. Non-Fillanciallnvestments' Total Assets 

5. Savings Deposits' Total Assets 

6. External Credit / Total Assets 

7. iMember Share Capital' Total Assets 

8. _~titutional Capital/ Total Assets 

[A 'IASSET OUALITY 
I. Total Delinquency / Gross Loan Portfolio 

2. Non-Earning Assets' Total Assets 

100% 

100% of Goal 

Yes 

Minimized 

100% 

Min 100% 

Minimum 10% 

Between 70 - 80% 

Max 20 % 

MaxlO% 

0% 

Between 70 - 80% 

0 

Max 20 % 

Minimum 10% 

Less Than or Equal To 5% 

Less Than or Equal To 5% 

3. Net Zero Cost Funds / Non-earning. Assets Greater Than or Equal To 100% 

L R RA TES OF RETURN AND COSTS (ANNUALIZED) 
I. Net Loalllncome / Average Net Loan Portfolio 

2. Liquid Inv. Income' Avg. Liquid Investments 

3. Fin. Investment Income 'Avg. Fin. Investments 

4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnts 

5. Fin Costs: Savings Deposits / Avg. Savings Deposits 

6. Fin Costs: External Credit! Avg. External Credit 

7. Fin Costs· Member Shares' Avg. Member Shares 

8. IGmss Margin' Average Assets 

9. Operating Expenses' Average Assets 

10. Pmvisions for Risk Assets / Average Assets 

II. Other Income or Expense' Average Assets 

12. Net Income / Average Assets 

I L L..!OUID!TY 
1. Liquid Assets - ST Payables / Total Deposits 

2. Liquidity Reserves / Total Savings Deposits 

EnterpreDurial Rate 

Market Rates 

Market Rates 

Greater Than or Equal to RI 

Market Rates 

Less Than or Equal to R5 

Greater Than or Equal to RS 

Amount Needed to Cover R9, RIO 

3-10% 

Sufficient for Estimated Losses 

Amount Needed 

Enough to reach the goal for E8 

Minimum 15% 

10% 

3. Non-Earning Liquid Assets / Total Assets Less Than 1 % 

4. Deposits in CFF / Total Available Liquidity Maximum Amount 

I S SIGNS OF GROWTH (ANNUAL GROWTH RATES) 
1. Total Assets 

2. Loans to Members 

3. Savings Deposits 

4. External Credit 

5. Share Capital 

6. Institutional Capital 

7. Membership 

Inflation Rate (Annualized) 

More Than Inflation 

Sufficient to Achieve Goal in El 

Sufficient to Achieve Goal in E5 

0% 

Sufficient to Achieve Goal in E7 

Sufficient to Achieve Goal in E8 

Minimum 5% 

/ 

Kenya Pagel 

NA/ 

100.00% 

Yes 

0.24% 

0.00% 

112.79% 

304% 

71.36% 

1.85% 

5.15% 

9.86% 

0.60% 

4.08% 

78.42% 

3.12% 

0.00%1 

11.78%1 

142.92%1 

12.65% 

3.93% 

7.81% 

6.57% 

14.21% 

18.81% 

6.19% 

4.73% 

3.77% 

0.00% 

0.17% 

0.79% 

527.64% 

0.00% 

1.99% 

0.000/. 

24.69% 

25.46% 

684.58% 

67.17% 

23.40% 

17.42% 

11.70% 

11.20% 

35.67% 

0.00% 

NOI 

0.30%1 

0.00% 

1l0.61% 

2.72% 

73.24% 

1.56% 

5.37% 

8.47% 

1.67% 

1.73% 

81.06% 

2.96% 

0.43% 

11.35% 

134.77% 

12.52% 

3.69% 

6.77% 

7.22% 

11.99% 

24.77% 

5.84% 

4.83% 

394% 

0.01% 

0.08% 

0.80% 

210.17% 

0.00% 

2.42% 

0.00% 

16.77% 

19.85% 

225.25% 

-50.34% 

20.71% 

10.60% 

5.06% 

10.60% 

46.05% 

0.00%1 

No 

0.20%1 

0.00%1 

111.71%1 

2.15%1 

71.95% 

2.55%' 

4.91% 

7.03% 

2.91% 

3.23% 

79.62% 

2.62% 

0.75%1 

13.56%1 

101.m~1 

13.17% 

2.84% 

2.89% 

7.36% 

3.92% 

22.48% 

6.18% 

4.91% 

4.06% 

0.02% 

0.15% 

0.68% 

257.39% 

0.00% 

5.24% 

0.00% 

20.85% 

18.71% 

110.79% 

125.47% 

18.69% 

7.02% 

0.05% 

5.10% 

46.04%1 

0.00%/ 

Nol 

0.080/.1 

0.00%1 

115.28%i 

2.07%1 

76.44% 

2.08% 

4.28% 

7.50% 

2.49% 

4.30% 

77.17% 

2.49% 

0.63% 

9.71%1 

160.93% 

12.63% 

0.73% 

1.68% 

7.93% 

3.84% 

9.93% 

0.00% 

9.12% 

3.46% 

0.01% 

0.22% 

5.43% 

191.44% 

0.00% 

3.40% 

0.00% 

23.06% 

49.54% 

-37.62% 

163.17% 

10.03% 

1.97% 

1.24% 

6.30% 

99.14%1 

000%' 

Nol 

0.08%1 

0.00%1 

115.71%1 

1.88%i 

75.14%1 

1.98%1 

3.96%1 

7.19%1 

2.84%1 

4.08%1 

76.60%1 

2.60%1 

0.63%1 

11.73%1 

134.46% 

12.42%1 

6.17%! 

1.09%1 

0.34%1 

3.36% 

10.24% 

0.00% 

8.84% 

3.98% 

0.07% 

0.21%1 

4.58%1 

219.70%! 

0.00%1 

4.47%1 

0.00% 

20.18%1 

29.96%1 

14.88%' 

77.87% 

11.83% 

18.17% 

6.28%1 

7.30% 

100.00%/ 

5.78%1 

Nol 

0.05%: 

0.00%1 

1l3.60% 

1.910/& 

72.96%/ 

1.86%1 

4.30% 

6.93% 

2.63% 

5.25% 

76.74%, 

2.68% 

0.61% 

13.95%1 

104.75% 

12.81% 

0.62% 

2.97% 

7.09%1 

3.50% 

12.10% 

0.00% 

9.49% 

3.95%1 

0.25% 

0.00%' 

5.30%L 

295.64% 

0.00% 

6.01% 

0.00% 

18.66% 

20.81% 

4.28% 

113.34% 

13.17% 

22.38% 

-0.12% 

8.20% 

99% 

0% 

0% 

155% , 
0% 

102% 

99%1 

103% 

106% 

92% 

104% 

108% 

78% 

100% 

97% 

104%1 

84%1 

128%1 

97% 

1001% 

37% 

5%1 
96% 

85% 

25% 

93% 

101% 

30% 

-1% 

86% 

74% 

0% 

74% 

0% 

108% 

144% 

348% 

69% 

90% 

81% 

-2% 
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I CCO . 

ased on Local currency 

CONSOLIDATED M.E.P. SACCOs BALANCE SHEET 
Annual Goal 

% Complete 
31/12/1998 31112/1999 ., ~ . 

mber of Credit Unions in this R art 

Number Of CU Members 

II 60,221 71,601 70,836 71,324 72,143 71,549 1 100.83%1 
men 40,607 45,043 45,866 45,739 48,210 45,0511 107.01%1 

J nder not Reported 10,200 0 0 0 0 o! 0.00%1 
111,028 116,644 116,702 117.063 120,353 116,600 !.!!1:l.lli 

umber of Other Service Users 

uth 
ird Parties 

Total Nllmber o[Other CU Service Users !!. !!. 0.00% 
tal Number Of Members & Other CU Service Users 111,028 116,644 116,702 117,063 120,353 116.600 103.22% 

Earning Assets 
oans to Members 

lOrt Term« -1 Year) 2,292,959 1,979,419 6,079,631 44,279,135 47,760,010 55,014,046 87%1 
!Medium-Term (1-3 Years) 2,534,995,885 3,039,083,985 3,603,591,679 4,003,183,742 4,095,234,833 4,112,311 ,834 100%1 
lng-Term (> 3 Years) 0 0 1,219,917 0 249,660 0 0%1 

her Soecial Loans 1,430,815 1,879,703 2,561,258 12,238,251 11,899,301 12,062,971 I 99%1 
~ an Loss Allowances 0 (300,000) (1,400,169) (1,400,169) (3,331,610) (3,282,469) • 101%1 
Total Net Loans 2.538,719,660 3,042,643,107 3.612,052.316 4,058,300,959 4,151.812.194 4,176.106.382 IqUid Investments 

uidjtyReserves - CFF 0 0 0 0 0 0 0% 
ther Liauiditv Reserves 0 0 0 0 0 0 0% 

Short-Term CFF Deoosits 0 0 0 0 0 0 0% 

f , 
\ 

l0rt-Term Bank Deoosits 62,381,603 64,696,212 127,909,942 11 0,465,555 109,658,144 106,664,053 103% 
ort-Term Securities and Investments 1,571,572 50,000 0 0 0 0 0% 

IO'ther Liauid Investments 1 1,765,158 0 0 0 0 0 0% 
Other Liauid Investments 2 0 0 0 0 0 0 0% 
.her Liauid Investments 3 0 0 0 0 0 0 0% 
~Uid Investments Allowances 0 0 0 0 0 0 0% 

otal Liqllid Investments 65,718,333 64,746,212 127,909,942 110,465,555 109,658,144 106,664,053 103% 

Financial Investments 

Ilares - League/Affiliation 1,071,550 1,726,550 3,195,550 3,259,150 3,309,150 3,765,990 88% 
ong-Term CFF Deoosit 78,713,776 91,029,940 102,290,879 96,181,017 97,511,387 110,382,478 88% 

Long-Term Bank Deposits 35,815,378 67,450,869 100,378,448 91,037,254 81,341,300 93,057,025 87% 
long-Term Securities & Investments 1,311,609 1,349,809 1,186,349 1,120,949 1,420,949 1,581,249 90% 

ther Financial Investments 1 31,301,520 32,614,020 33,296,720 33,296,720 33,208,879 33,329,059 100% 
ther Financial Investments 2 12,992,300 4,300,462 6,207,214 2,248,987 1,865,987 1,865,987 100% 

'Other Financial Investments 3 22,144,190 24,772,929 0 0 221,500 2,401,672 9% 
Financial Investments Allowances 0 0 0 0 0 0 0% 

rtal Financial Investments 183,350,324 223,244,579 246,555,160 227,144,077 218,879,152 246,383,460 89% 

NOli-Financial Investmellts 
IVarious 350,893,952 351,948,737 353,088,228 397,966,369 397,303,954 396,461,054 100% 

lon-Financial Investments Allowances 0 0 0 0 0 0 0% 

olal Non-Financial Investments 350,893,952 351,948,737 353,088,228 397,966,369 397,303,954 396,461,054 100% 

"otal Eamin Assets 3,138,682,269 3,682,582,635 4,339,605,646 4,793,876,960 4,877,653,443 4.925,614,948 99% g 

dditonal Loan Portfolio Information 
elinquency Based on Outstanding Balance of Loan? 
Delinquency 

1 Day to 1 Month 1 0 0 0 0 0 O! O%i (0 12 Months 1 0 12,224,181 24,181,715 22,695,151 23,024,340 22,615,377 1 102%, 

ore Than 12 Months 1 01 840,953 3,040,844 3,041,046 3,360,619 2,825,069 : 119%: 
otal Balance O[Delinqllent Loans !!. 13,065,134 27,222,559 25,736,197 26,384,959 25,440,./46 104% 

Loans to Members (Gross) 12,538,719,660 3,042,943,107 3,613,452,485 4,059,701,128 4,155,143,804 4,179,388,851 ! 99%1 

Icumu1ated Charge-Offs (Historical) 1 9,491,671 17,853,168 24,580,847 27,564,479 27,683,268 I 26,588,465 : 104%1 

ecovery of Loans Charged-Off (Historical) I 0 0 0 0 01 01 O%! 

Kenya 

'I 
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SACCO CONSOLIDATED M.E.P. SACCOs BALANCE SHEET 
Based on Local currency Annual Goal 

% Complete 
51112/1997 31/12/1998 3111211999 31103/2000 30/0612000 30/09/2000 

...... -,.<~.~~;~.4"~~~.$<"~K~S~--.t:I~-!="3<~~.c~~~r''':,~~~~'!(.~-~-''-;:~ .:::, • .,......- v ... v;,~:c""1::.~:""'"_'.?''St.'''''~'l:<;''<':;":''.;-p,;r- ~ ~~..> ,,- vv' '< ~~ ~ 

Non-Earning Assets 

Liquid Assets 

ICash & Eauivalents 
::urrent Accounts (Checkinl!:) 
:;"oreil!:n Currency 

!LiQuiditv Reserves - CFF 
'Other Liauiditv Reserves 
Jther Liouid Assets 
Total Liqllid Assets 

Accounts Receivable 
)ebtors 
Lnterest Receivable 

INotes Receivable 
IPavroIl Deductions Receivable 
)ther Accounts Receivable 
R..eceivable Loss Allowances 
Total Accollllts Receivable 

Fixed Assets 
Land 
Buildings (Cost) 
IAccumulated Denreciation - Buildings 
Leasehold Imnrovements 
-'\.ccum. Depreciation - Leasehold Improv. 
Furniture & Equipment 
iAccum. Depreciation - Furniture & EQuin. 
Total Net Fixed Assets 

Other Assets 

IAssets in liquidation 
IOrl1:anization Exnenses 
?reoaid Expenses 
Jther Deferred Assets 

IAccumulated Amortization 
Total Otlter Assets 

Problem Assets 
IDoubtful Assets 
IAccounting Discrepancv - Assets 
)ther Problem Assets 
Total Problem Assets 

Total NOli-Earning Assets 

Total Assets 

Kenya 

I 
I 
I 

6,412,157 6,854,534 36,949,552 56,474.153 61,897,256 40,105,653 
64,247,338 93,471,480 226,208,195 124,122,454 

, 
184,841,042 303,844,661 

0 806 0 0 0 0 
0 0 0 0 0 ' 0 
0 0 0 0 0 0 
0 0 0 2,151 0 0 

70.659.495 100.326.820 263.157,747 180.598,758 246,738,298 343.950,314 

10,976,252 15,590,416 79,271,417 5,094,501 17,522,084 18,031,846 
5,861,290 2,421,519 9,200,596 25,344,122 24,563,714 52,504,912 

0 0 0 0 0 0 
201,536,680 186,417,697 118,674,418 64,571,671 100,964,855 120,450,095 

563,440 409,789 1,410,706 9.541,160 10,235,326 2,164,189 
0 0 0 0 0 0 

218,937,662 204,839,421 208.557,137 104.551,454 153,285,980 193,151,041 

64,887,815 65,352,246 66,488,007 67,126,409 65,126,409 66,177,944 
32,094,865 50,234,505 64,975,412 79,216,472 68,941,450 76,876,488 

0 0 0 0 0 0 
4,587,958 4,866,246 5,928,246 8,614,945 5,388,535 7,069,376 

0 0 0 0 0 0 
24,438,207 36,527,619 55,267,442 51,127,817 60,591,617 70,805,917 
(3,347,999) (4,382,456) (5,886,782) (5,052,271) . (4,649,416) (6.053.673) 

122,660,846 152.598,160 186,772.325 201.033.372 195.398.595 214,876.052 

0 0 0 0 0 0 
1,132,591 1,254,903 1,226,019 1,743,915 5,025,216 0 
1,311,406 2,202,722 4,300,121 7,832,954 8,158,914 5,232,753 
1,489,687 5,608,860 3,417,906 6,965,984 8,236,628 4,409,466 

. 0 0 0 0 0 0 

3,933.684 9,066,485 8,944,046 16,542.853 21.420.758 9,642.219 

2,763,013 3,763,892 11,719,992 953,247 327,297 100,730 
5,000 1,111,507 1,690,067 11,671,668 30,859,674 36,364,979 
9,052 4,773 5,760 0 0 252,012 

2,777.065 4,880,172 13,415,819 12.624,915 31,186,971 36,717,722 

418,968,752 471,711,058 680,847,074 515,351,351 648,030,601 798,337,348 

3,557,651,021 4,154,293,693 5,020,452,720 5,309,228,312 5,525,684,045 5,723,952,296 

154% 
61% 

0% 
0%' 
0% 
0% 

97% 
47% 

0% 
84% 

473% 
0% 

98% 
90% 

0% 
76% 

0% 
86% 
77% 

0% 
0% 

156% 
187% 

0% 

325% 
85% 
0% 

85% 

81% 

97% 
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I CCO CONSOLIDATED M.E.P. SACCOs BALANCE SHEET 
ased on Local currency Annual Goal 

% Complete 

INTEREST BEARING LIABILITIES 

IVillgs Deposits 
e ular Savings 21,281,057 66,612,588 138,007,598 117,731,346 142,649,689 i 132,237,206 : 108%1 

iTenniFixed Savings 0 850,000 1,353,795 5,800,900 5,020,800 I 5,313,467 i 94%1 

IlrsaVingS 0 0 0 0 0; o : 0%; 
cial Savings 0 1,754,803 6,541,933 8,683,648 9,058,834 1 13,035,291 1 69%i 

_) edged Savings 0 0 0 0 01 01 0%1 II Savil/!!s DeposIts 2],281.057 69.217.391 145.903.326 132,215.894 156,729,323 150,585.964 104% 

xterl1al Credit 

'External Credit - CFF «= 1 Year) 4,245,780 126,659 0 0 0 01 0%1 
lernal Credit - CFF (> 1 Year) 79,145,388 21,614,385 84,304,064 41,042,871 78,238,376 33,745,308 1 232% 

ternal Credit - Banks 38,385,221 48,388,566 75,767,303 187,409,273 132,203,673 255,075,476 1 52% 
her External Credit - External Institutions 23,263,377 1,892,882 2,317,496 0 15,000,000 I 11,725,000 1 128% 

Total Exterllal Credit 145.039.766 72.022.492 162.388,863 228.452.144 225.442.049 300.545.783 

till/terest Bearil/!! Liabilities 166,320,823 141,239,883 308,292,189 360,668,038 382,171,372 451,131,747 

on-Interest Bearing Liabilities IErt. T= A~o_ P""hl, (=30 D,,,,) 24,089,703 19,596,751 15,531,891 37,950,230 4,525,394 5,414,922 84% 
ternal Credit Pavrnents «=30 Days) 0 0 0 0 7,532,305 0 0% 

, visions (e.g. Emplovee Benefits) 158,511,204 183,925,390 81,246,737 12,357,473 28,112,288 12,262,473 229% 
Accounting Discrepancy - Liabilities 344,059 840,915 1,539,465 3,229,948 2,220,191 7,564,368 29% 
l.Qiher Liabilities 56,346,837 66,749,954 107,997,654 129,465,988 139,402,160 193,200,938 72% 

.tal NOIl-Illterest Bearill!! Liabilities 239,291,802 271,113,009 206,315,747 • 183,003,639 181,792,338 218,442,701 83% 

Total Liabilities 405,612,625 412,352,892 514,607,936 543,671,678 563,963,710 669,574,448 84% ; L~'" '$,_"""KV,V"'~">'>" .... ,""'~, •• ~~~",~;:''''',v~..::::<_~,'_N,",'::,''''''''':,," ~ "~"'''.4~y""""""",_~'N.'''t.~''''~'t''/~~-:;'~',:,.~'-«yr.{'t''>~'~--.. ....... ---w"v--->'(, ~-',"""'-'-r"~"'"7n:-.',_ ..... ~~". V::-':V''''''::;V.1t''' ......... ""-" ... ";":.-.;~. '<-' y' 

: ._ITAL 

Share Capital 

Trallsitory Capital 

set Appreciation Over Cost 
IEducation & Social Reserves 

Ion""" R"~,, ther Reserves 
ccounting Discrepancy - Capital 

,Undistributed Net Income 

, rtal Tral/sitory Caoital 

, Illstitutiollal Capital 

Statutorv & Legal Reserves 
l;tained Earnings 

ecial Asset Reserves 
"!rlonations I Other Reserves 

Undistributed Losses fD Net Income (Loss) Transfer 
otal Illstitlltiollal Caoital 

Total Capital 

lotal Liabilities and Capital 

Kenya 

I 
I 

2,789,753,938 3367,631,458 3,997.206,483 4,097,016,889 4,232,898,621 4392,360,953 

216,270,107 216,270,107 216,769,887 260,872,708 260,872,708 268,726,256 97% 
0 0 958,347 0 0 0 0% 
0 0 0 0 0 0 0% 

6,808,423 10,931,003 8,967,125 12,841,415 14,245,757 18,126,971 79% 
0 0 0 27,051,742 26,501,897 0 0% 

28,110,058 24,237,634 150,448,140 235,628,797 283,792,505 221,574,878 128% 

251,188,588 251,438,744 377,143,499 536,394,662 585,412,867 508,428,105 

97,016,510 109,098,551 121,621,416 125,280,252 126,346,486 1 136,230,945 93%1 
5,298,890 3,732,635 88,316 7,975,825 7,975,825 i 7,989,888 100o/~ 

0 0 0 0 01 0 O%! 
8,780,469 9,867,469 11,023,077 283,171 9,112,778 1 9,367,957 97%1 

0 0 (1,238,007) (I,394,165) (26,242) I 0 0%1 
0 171,944 0 01 0' 0 O%i 

111,095,869 122,870,599 131,494,802 132,145,083 143,408,847 153,588,790 93% 

3,152,038,395 3,741,940,802 4,505,844,784 4,765,556,633 4,961,720,335 5,054,377,849 98% 

3,557,651,021 4,154,293,693 5,020,452,720 5,309,228,311 5,525,684,044 5,723,952,296 97% 
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SACCO CONSOLIDATED M.E.P. SACCOs Income Statement 
Based on Local currency 

Il-Jumber of Credit Unions in this Report 

'NCOME 
INCOME FROM LOANS 

'lnterest Income from Loans 
IDelinquent Penalty Interest Income from Loans 
~ommissionslFees from Loans 
nsurance Premiums for Loans 

NET LOAN INCOME 

: ncome from Li uid Investments 

: .ncome from Financial Investments 

, Tncome from Non-Financial Investments 

ncome from Grants 

Income from Other Sources 

31112/1997 

288,361,899 

0 

181,350 

0 

Annual Goal 
% Complete 

31/1211998 31112/1999 31103/2000 30/06/2000 30/09/2000 

349,051,898 436,477,404 ! 119,384,179 237,613,685 371,117,764 i 64.03% 

0 0 0 0 120,255 I 0.00% 

66,945 1,823,806 1,334,109 2,825,773 3,146,784 I 89.80% 

137,115 0 - 0 0 o! 0.00% 

349,255,958 438,301,210 120,718.288 64.22% 

68.42%1 

~ ;ross 1I1come 335,375,970 404,706,312 494,535,071 134,237,025 261,210,781 424,988,913 
t <1'\ • .r~7.~""~.:~ .... 7;:;:;:..-,,;;;<::.lt"''':'r:''!''''!''H·''';;;:;'77';.':rp·::-:!x ... '7::::''7!.;:n%~-~-/~..r,~~.:::;:,r..',~"";.""",~':,>~f~'~~ ~~-7-,':;''''''''!._-:<:::·'''''"_-'~'-·::;--'-'-' 1,- .... "', , .... ','. 

61.46% 

COSTSIEXPENSES 
FINANCIAL COSTS 

!1terest Expense on Savings Deposits 
Iinsurance Premiums for Savings 
IFinancial Cost - Savings Deposits 

'inancial Cost on External Credit 

IDividend Expense on Shares 
1Tnsurance Premiums for Shares 

'inancial Cost - Shares 

ITaxes on Interest Paid 
lather Financial Costs 

'OTAL FINANCIAL COSTS 

, tiross Margin 

OPERATING EXPENSES 

'ersonnel 

r~ Jovernance 
Marketing 
'1epreciation 
,dministration 

TOTAL OPERATING EXPENSES 

,Iurovision for Risk Assets 

ret Income from Operations 

TOTAL OTHER INCOME/EXPENSE 
,:, --'. ,-',- , 

iet IncomelLoss 

~enya 

1,705,316 5,423,473 4,221,356 1,330,957 2,535,037 3,900,227 

0 0 0 0 0 0 

1.705.316 5.423,473 4.221.356 1.330.957 2,535.037 3,900,227 

21,805,391 26,886,880 26,353,645 4,839,996 9,900,830 21,032,379 

156,374,994 179,674,487 227,739,998 8,657 8,657 52,699 

0 0 0 0 0 0 

156,374.994 179.674.487 227,739.998 8.657 8,657 52.699 

0 0 0 0 0 0 

3.779,999 6,331,037 10.976,991 10,582.873 16,208.317 17,162,107 

183,665.700 218.315,877 269,291,990 16,762,483 28.652.841 42,147,412 

151,710,270 186,390,435 225,243,081 117,474,542 232,557,940 382,841,500 

52.918,313 

17,694,575 

1,545,566 

5,300,470 

43,497,363 

120.956,287 

68,500 1 

30,685,483 

(5,358,6961 

25,326,787 

74,908,361 

25,196,499 

2,489,027 

5,938,698 

43,471,752 

152.004,337 

300,000 1 

34,086,098 

(3,272. 7891 

30,813,309 

92,407,866 

29,071,928 

1,743,200 

5,005,974 

57,869,374 

186,098.342 

1,100,169 1 

38,044,570 

(6,866.557) 

31,178,013 

23,323,469 

4.387,855 

392,686 

218,399 

16,234,027 

44.556,436 

148,986 1 

72,769,120 

(2,840,608) 

53,545,233 

17,928,121 

1,247,912 

436,798 

31,537,488 

104,695.552 

1,931,441 1 

125,930,947 

(5,576,0341 

82,931,629 

22,064,864 

3,422,265 

1,506,694 

49,363,842 

159,289.293 

9,991,026 1 

213,561,181 

69,928,512 120,354,913 213,608,462 

65.00% 

0.00% 

65.00% 

47.07% 

16.43% 

0.00% 

16.43% 

0.00% 

94.44% 

67.98% 

60.75% 

64.57% 

81.25% 

36.46% 

28.99% 

63,89% 

65.73% 

19.33%1 

58.97% 

-11793.64% 

56.34% 
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CONSOLIDATED M.E.P. SACCOs Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OO 30-Jun-OO 
Number of Credit Unions in this Re ort 16 16 16 16 
Salary Burden 

Number Of Loans I Number of Loan Officers 2,763 2,334 3,187 3,530 
Amount Of Loans I Number of Loan Officers 197,942 405,309 3,406,087 3,673,847 

Adjusted Returns* 

Ca ital 18.17% 34.24% -10.48% -4.35%i 
Assets 3.20% 6.85% -2.41% -1.02%1 

Sufficiencv Ratios** 

Operational SelfSuficiency 109.20% 108.33% 218.31% 193.02%1 200.94%: 
Financial Self SufficiencY 117.98% 149.24% 62.46% 84.50%1 107.44%1 
Subsidy Dependency Index 0.27% -26.46% 25.54% 35.78%1 41.41%1 

Efficlcncy RatlOs*** 

Portfolio Turnover 39.65% 51.99% 18.82% 43.39%' 45.62%: 
Administrative Efficienc 11.97% 12.21% 2.44% 5.10%1 7.57% 

1. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted retum on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

Adjusted Retum on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficiency Ratios 

I 
Operational SelfSujiciency 

. (Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self SUfficiency 

(Gross Income - Operating Subsidies) I «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependency Index 

I 
([Average Deposits Balance *(RATE - Weighted Interest Rate {RS})] + [Average External Credit Balance * (RATE - Weighted Rate {R6})]-
[Average Share Balance * (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings}] + Subsidies) I 

, (Average Loan Portfolio * Annualized Loan Interest Rate {Rl}) 

***Explanation of Efficiency Ratios 

I
POrl!OliO Tumover 

Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

!Admillistrative Efficiency 

I Operating Expenses I Average Gross Loan Portfolio 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (MEl') 
Isaac Gathanju Road 
Orf.lames Gichuru Road, Lavington 
P.O. Box 979 Village Market 
Nairobi. Kenya 

Phone: (254) 2-48053/481221719 
['ax: (254) 2-48112 
E-mail: ~of_t;l!@f~n..n-net.co!1} 

"Qualit)' 
CI'edit Ulliolls 
fol' EI'el:"olle" 

Bandari 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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SACCO 
Prudential 
Standards 

EJfo:tiw 
Financid 
StructHre 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Bandari SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Bandari SACCO's Status 
By the end of the 4th Quarter, 20001 

• Bandari SACCD has no loans delinquent over 12 months; WOC'CU hetS prutidtd the 
SA ceo Wth the L o:tnPortfdio A nal)Sis Tal to enaHe it rontimte trackirrg delinquerx.y aa:urately. 
The L oan Ojfo;er and the A cr:amtant haw br:en trained on the use if the tal; 

• Bandari SACCD has provided 752.69% for loans delinquent between 1 month and 12 
months; SorrE! if the pnniously delinquent loans that had br:en prodded for haw ix£n rocmerai but the 
SA ceo has na released the prmisicn. WOC'CU is erm,eragjng the SA ceo to contirrue prodding 
for expemd loan lasses; 

• Bandari SACCD is fully solvent (115.69%); the SA ceo das not hare any prriiemetSsets, 
Liabilities or Capital discrepancy and has mule adequate prmisions ag;tinst expemd loan lases; 

• Bandari SACCD's net institutional capital is high, at 6.28% - the SA ceo has capitalized 
rerenue reseru3 and has prmide:l rmre than the required 3 5% on delinquent loans hence the big, net 
institutional capital. 

• Bandari SACCD has attained the ideal asset structure (89% of its assets are productive) in 
the following areas: 

• Loans - 80.14%; 
• Liquid investments - 0.64%; 
• Financial investments - 8.22%; 

• Bandari SACCD does not have any non-financial investments. 

• Bandari SACCD has not attained the ideal asset financing structure: 
• Savings Deposits - 0.00%; 
• External Credit - 6.95%, adeclirK:!jromtheJtm:! 2000 lerel if11.06%· WOC'CU 

continues to erm,eraFf the SA ceo to reclure ex temal croiit to the law:st ler.el, 0%; 
• Share Capital- 80.02%; 
• Institutional Capital- 5.37%, an excellent imprm.e!r1?l1t mer the Jtm:! 2000 lerel if2. 06%; 

Gh.en that the SA ceo das not cffor Wthdraw:d:le saurg; serria:s, it has appropriately rrnintained a law 
lerel if liquidity; 
The SA ceo rontinues being resistant to startirrgfront cffice serria:s for its rrT!!'rbrs but WCX::CU is still 
erm,eragjrrg the SA ceo to start cffering these serria:s to its rmrr/:;ers; the SA ceo hetS, hauerer, intraluced 
instant share capital Wthdrawds for its rmrr/:;ers; it hetS also intrrx:lua:d special fixed depait schem:s that pay 
abcrr.e rrnrket returns to the sa'i£YS; 
External croiitat 6.95% is relatiwybigfo thougfoa decl&7ejrom11.05% injure The SA CCO's bank 
loans declined by 45.74% carrpared toJtm:! 2000; _ 
The SA ceo resdu:d and Capitalized aax:mTt discrepancy (capital); consequently, Institutional Capital grew 
by 150.22% na Wthstandirrg the fact that the SA ceo hetS not aa:rued for statutory resenes. 

I The 4th quarter report presents an analysis of financial information for September 30,2000. 

Bandari SACCO 4thQ Analysis.doc 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Bandari SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Bandari SACCO's Status 
By the end of the 4th Quarter, 20002 

At 0.49%, Delinquency is negligible sino: the SA ceo is prirripally empla;ee b:tsed, W1:h a check· 
cff arra11fF17!11t Wth the empla;er, am the SA ceo has also eni:ztrked on an al2JfSsi7.e cdle:tian 
programas wdl as rro:neringdelinquent b:darm from the cosigpors all if WidJ haw contributed to the 
reduction in delinquerx:y; 
Non-earning Assets shot up to 11.00% of total assets from 1.24% in June 2000. 17m 
resulted from in:reased hdarm in checking accounts (recorded a 605.4% grmah) - this morey W1S put in 
the checking accounts pending the release if cheques to ~ for the lams apprmed at the end if 
Septerrkr 2000. The emplap delay:d in rerritting the dues for Septerrkr o::rasionirg a non-eaming 
asset, Payrdl Deductions Receiutble, ifKsh 18.9 nillion; 
Bandari SACCD is financing all its non-earning assets from institutional reserves and 
other non-interest bearing liabilities - zero cost funds stand at 126.78%, thougfo a der::rease 
from 1511. 75% in fun: 2000. 

The effective loan yield, at 12.89%, is relatiwy lawam belawm.:trket but an imprmernmt mer the 
10.59% recarrled to fun: 2000. WCCCU is ad-rising the SA ceo to ensure that all1"elJ?l7Uf3 due to 
the SA ceo are cdlected fully am on tim?, 
Financial investments have reported a yield of 0.38% down from 0.50% to June 2000, 
WidJ is law It is expect«1 that the rate W11 imprme at the end if the )l?ar uhen the hznksl ether 
jinarrial institutions dirlare a return on depesitars fonds; 
Liquid Investments reported 34.46% - this is higfo am wd1 abor.e rrurket; 

WCCCU is erx:ouragjng the SA ceo to relate its interest rates desef" to m.:trket - am Baniari has already 
intrrxlua:d lam prrxiuas that are charging higfoer rates, for shorter periais; 
Baniari da:s not haw 'YlOJ1;-jinarrial imestm:nts. The liquid am jinand.al imestm:nts pay.a return semi· 
annually or annually (hznk saUrgi aa::ounts, Central F inarre depesits etc); 

• Financial costs on savings deposits are nil, sirre Baniari SA ceo has no front cffice; 
• External credit costs are high, at 22.93% up from 15.26% in the 3m Qlarter; amhifi;erthan 

the m.:trket exst if 20.60%. This is m.:tinly hrause the SA ceo did not aa:rue interest on borraued 
fonds in the 3m Qlarter. WCCCU continues to emphasize the rm1 to rely on saUrgi mJ:;ilization 
rather than ex ternal credit; 

• No dividends on member shares, sirre diUdends are determined arrnually pest n::t i11COJ1'1! am 
Baniari SA ceo da:s not aa:rue for the sam?, 

• Gross margin and Net income are both high, prim.:trily brause the SA ceo da:s not aa:rue for 
'I1'EI1i:;er diUdends; 

• Operating expenses continue being low, at 3.46%, prim.:trilydue to the lawremuneration 
strncture W1:hin the SA ceo am the parent company subsidizing sorre if the SA ceo operations (fre:: 
housi"& payrdl deduction system, etc); 

• The SACCD does not have non-recurring incomes/ expenses. 

2 The 4th quarter report presents an analysis of financial information for September 30, 2000. 

Bandari SACCO 4thQ Analysis.doc 
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SACCO 
Prudential 
Standards 

Liquidity • 

• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Bandari SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Bandari SACCO's Status 
By the end of the 4th Quarter, 20003 

Non-earning liquid assets are high, at 3.79% up from 0.55% in yrl Quarter, due to irrrett.5e in 
d:x:deirrg, accamt balarm na:ed abme; 
The SAa::D has no money in the CFF, b:rause the league dces na cffer liquidity resene facilities. 

S i?J1S if Graath • Total assets registered excellent growth, at 27.02%, Wich is uell al:xne irflatian; 
• Loans registered a growth of 13 .67%, Wich is 1(JOO" than S 1 - the delay in remitting ~ dues 

by the parent c:orrparty led to a redum:l disburserrmt if kans in SepteniJer. F urthemvre, the armunt in 
d:x:deirrg, aa:mnts (Ksh 18.9 milli.0r9 WtS disbursed as IQ;tns hena! the situation is expected to irrprme in 
the last quarter if2000; 

• External credit grew by440.89% to September 2000, a reduction mer the 3m Qiarters grrmth if 
1171. 01%. Wcxx::'U continues to en::ourag? the SA ceo to rr:duce its dependerr:e on extemd cra::Iit; 

• Institutional capital grew bya massive 15'0.22%, compared to a 36.98% decline to June 
2000 - as raed abme the SA ceo capitalized SOl1'l! if its rc:renue resenes as uell as resaw:1 SOl1'l! if its 
capital accamting discrepancies; 

• Membership registered a marginal decline of 0.40%. 

3 The 4th quarter report presents an analysis of financial information for September 30,2000. 

Bandari SACCO 4thQ Analysis.doc 



SACCO BANDARI CO-OP SAVINGS & CREDIT SOCI P-E-A-R-L-S RATIOS I 
Annual 

Based on Local currency Goal % Complete 

Ip-E-A-R-L-S RATIOS !31-Dcc-97 i 31-Dec-98!31-Dec-99 i31-Mar-Ool 30-Jun-OO !30-Sep-OO ! Goals 

INumber of Credit Unions in this Report I 
rp PROTECTION 
1. Loan Loss Allowances' Delinq. > 12 Mo. 100% L NAI NA 100.00%1 100.00% 100.00% NAI NA. 

2. Net Loan Loss Allow. 'Allow. Required for Delinq. 100% of Goal 1 100.00% NA 103.87%: 62.05% 300.71%i 752.69%i 40%: 
1-12 Mo. I 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yesl No Nol No: Yesl 00/01 

4. Annual Loan Charge-offs' Average Loan Portfolio Minimized 0.00% 0.00%1 0.00% 0.00%1 0.00%1 0.00%1 0%1 

5. Accwn. Charge-Offs Recovered' Accwn Charge-Offs 100% 0.00%' 0.00% 0.00% 0.00%1 0.00%1 o.OO'YJ O%i 

6. Solvency Min 100% 102.26% 104.75% 107.93% 123.91%1 124.95% 115.69% 108%: I 
7. Net Institutional Capital Minimwn 10% 0.89%\ 1.03% 3.04% 2.11%\ 2.49% 6.28% ~ 
IE EFFECTIVE FINANCIAL STRUCTURE 
1. Net Loans' Total Assets Between 70 - 80% 83.40% 81.88% 87.42% 85.10% 85.15% 80.14% 106%1 

2. Liquid Investments' Total Assets ~ Max20% 2.04% 1.51% 0.14% 1.22%1 5.59% 0.64%1 871%1 I 
3. Financial Investments' Total Assets I Max 10 % 6.27% 7.98% 7.12% 644%1 8.02%, 8.220/01 98%\ 

4. Non-Financial Investments' Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00%1 0.00% 0%1 
5. Savings Deposits' Total Assets Between 70 - 80% 0.00% 0.00% 0.00%, 0.00% 0.00%[ 0.00% 0%1 
6. External Credit! Total Assets a 8.23% 0.23% 1.94% 8.73% 11.06%1 6.95% 159%' I 
7. Member Share Capital' Total Assets Max 20 % 83.78% 89.83% 86.40% 72.86% 70.64%! 80.02% 88% 

8. Institutional Capital' Total Assets MmimumlO% 0.89% 1.03% 3.03% 2.18%' 2.06% 5.37% "I 38%1 

IA [ASSET QUALITY 
1. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 1 0.00%1 0,00% 0.77%1 0.77% 0.95% 0.49% 194% 

2. Non-Earning Assets' Total Assets Less Than or Equal To S% 1 8.30%1 8.64% 5.33%1 7.24% 1.24% 11.00% 11% 
I 

3. Net Zero Cost Fonds 'Non-eammg. Assets Greater Than or Equal To 100% 1 96.22% 115.07%1 218.96% 253.34% 1511.75% 126.78% 1192%1 

IR RA TES OF RETURN AND COSTS (ANNUALIZED) 
1. Net Loan Income' Average Net Loan Portfolio Enterprenurial Rate 10.89% 12.66% 1377% 12.80% 10.59% 12.89% 82%1 

2. Liquid Inv. Income' Avg. Liquid Investments Market Rates 2.46% 8.23% 1.64% 0.00% 0.00% 3446% 0%1 
I 

3. Fin. Investment Income' Avg. Fin. Investments Market Rates 3.15% 0.64% 0.07% 0.00% 0.50% 0.38% 134%: 

4. Non-Fin. Inv. Income' Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NAi NA 

5. Fin Costs: Savings Deposits' Avg. Savings Deposits Market Rates NA NA NA NA NA NAt NA 

6. Fin Costs: External Credit' Avg. External Credit Less Than or Equal to R5 12.37% 17.59% 99.36% 19.74% 15.26% 22.93% 67% 
I 

7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to R5 4.18% 5.64% 5.00% 0.00% 0.00% 0.00% 0% 

8. Gross Margin' Average Assets Amount Needed to Cover R9. RIO 4.87% 5.05% 6.07% 10.03% 8.16% 9.91% 82% 

9. Operating Expenses' Average Assets 3 -10% 4.32% 4.22% 3.45% 3.69% 3.70% 3.46% 107% 

10. Provisions for Risk Assets' Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.32% 0.00% 1.35% J.l9% 113% 
I 

II. Other Income or Expense 'Average Assets Amount Needed 0.00% -1.80% -0.30% 0.00% 0.00% 0.00% 0%) 

12. Net Income' Average Assets Enough to reach the goal for E8 0.55% 2.63% 2.60% 6.34% 3.11% 5.26% 59% 

IL LIQUIDITY 
1. Liquid Assets - ST Payables , Total Deposits Minimum 15% NA NA NA NA NA NA NA 

I 
2. Liquidity Reserves' Total Savings Deposits 10% NA NA NA NA NA NA NA 

3. Non-Earning Liquid Assets' Total Assets Less Than 1 % 0.02% 8.12% 4.99% 6.90% 0.55% 3.79% 15% 

4. Deposits in CFF 'Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RATES) I 
1. Total Assets More Than Inflation 39.59% 20.51% 30.25% 53.79% 40.07% 27.02% 148% 

2. Loans to Members Sufficient to Achieve Goal in E1 49.54% 18.31% 39.07% 41.75% 33.83% 13.67% 248% 

3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

4. External Credit 0% 100.00% -96.61% 990.57% 1646.03% 1171.01% 440.89% 266% I 
5. Share Capital Sufficient to Achieve Goal in E7 25.95% 29.21% 25.28% -17.53% -3.81% 15.17% -25% 

6. Institutional Capital Sufficient to Achieve Goal in E8 24.53% 39.92% 282.15% -74.36% -36.98% 150.22% -25% 

7. Membership Minimum 5% -2.63% -4.97% -1.68% -0.76% 0.16% -0.40% -249% 

InflatIOn Rate (Annualized) 7.30% 8.20% 11.20% 10.60% 5.10% 6.30% I 
I 
I 
I 
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IACCO 
Based on Local currency 

BANDARI CO-OP SAVINGS & CREDIT SO BALANCE SHEET 
Annual Goal 

% Complete 
31/12/1999 30/06/2000 30/09/2000 

umber of Credit Unions in this Re art 

Number OfCU Members 

lIen 
2,329 2,213 2,176 2,172 2,178 2,170 100.37% 

omen 1,553 1,476 1,451 1,448 1,452 1,446 100.41% 
ender not Reported 0 0 0 0 0 0 0.00% 

Total Nllmber Of Members 3,882 3,689 3,627 3,620 3.630 3,616 100.39% II Number of Other Service Users 
I'outh I 01 01 01 01 01 oJ 0.00% 

, 'Third Parties 1 01 01 01 01 01 01 0.00% 
Total Number o[Ot/ter CU Service Users !l. !l. !l. !l. !l. !l. 0.00% 

otal Number Of Members & Other CU Service Users 3,882 3,689 3,627 3.620 3.630 3,616 100,39%. 

ssets 
Earning Assets It Loans to Members 

hort Term « =1 Year) 0 0 0 0 0 0 0% 
Medium-Term (1-3 Years) 130,582,213 154,400,574 215,696,736 238,008,116 254,076,524 240,329,576 106% 

I~ng-Term (> 3 Yearsl 0 0 0 0 0 0 0% 

ther Snecial Loans 1,363,965 1,701,303 2,092,718 2,370,741 2,187,287 2,183,852 100% 

oan Loss Allowances 0 0 (700,169) (700,169) (2,541,610) (3,147,469) 81% 
TotaL Net Loans 131,946,178 156,101,877 217,089,285 239,678,688 253,722.201 239,365,959 I ~ Liquid Investments 

iquiditv Reserves - CFF 0 0 0 0 0 0 0% 
ther Liquiditv Reserves 0 0 0 0 0 0 0% 

Short-Term CFF Denosits 0 0 0 0 0 0 0% I hart-Term Bank Denosits 3,222,178 2,874,830 340,640 3,426,633 16,659,920 1,918,410 868% 

thort-Term Securities and Investments 0 0 0 0 0 0 0%, 

bther Liquid Investments 1 0 0 0 0 0 0 0%; 

Other Liauid Investments 2 0 0 0 0 0 0 o%! 

I~her Liquid Investments 3 0 0 0 0 0 0 0%1 
iquid Investments Allowances 0 0 0 0 0 0 0%1 

ota/ Liquid Investmeltts 3,222,178 2,874,830 340,640 3,426,633 16,659,920 1,918,410 868% 

Fillallcial Illvestmellts 

I~hares - Leae:ue/Affiliation 77,000 77,000 87,000 87,000 87,000 87,000 100%' 
one:-Term CFF Denosit 541,000 860,872 1,108,825 1,168,525 1,320,631 '1,379,430 96%: 

Long-Term Bank Denosits 7,318,454 12,298,885 14,498,885 14,898,885 20,498,885 21,098,885 97%: 

I 
Long-Term Securities & Investments 89,449 89,449 89,449 89,449 89,449 89,449 100% 
bther Financial Investments 1 1,888,100 1,888,100 1,888,100 1,888,100 1,888,100 1,888,100 100% 

I)ther Financial Investments 2 0 0 0 0 0 0 0% 
Other Financial Investments 3 0 0 0 0 0 0 0%1 
Financial Investments Allowances 0 0 0 0 0 0 0% 

Ilrotal Filtallciallnvestlllellts 9,914,003 15,214,306 17,672,259 18,131,959 23,884,065 24,542,864 97% 

I NOIl-Fillancial Investments 

Various 0 0 0 0 0 0 0%: 

Em-FiM"d"IOV_,"~ AlIo_= 0 0 0 0 0 0 O%j 
otal Nolt-Fillallciallllvestmellts !l. !l. !l. !l. !l. !l. 0% 

olal Earnin Assets 145,082,359 174,191,013 235,102,184 261,237,280 294,266,186 265,827,233 111% g 

dditonal Loan Portfolio Information 
elinquency Based on Outstanding Balance of Loan? 
Delinquency 

1 Day to I Month 01 0 0 0 01 01 0%: III TO 12 Months 01 0 1,526,970 1,457,894 1,796,575 1 1,194,751 I 150%, 

ore Than 12 Months 01 0 145,070 383,547 650,724 I 01 0% ~taL Balance O[Delillqllellt LOOlls 0 0 /,672,040 1,841,441 2,447,299 1,194,751 205% 

LOans to Members (Gross) 131,946,178 1 156,101,877 j 217,789,454 240,378,857 256,263,811 ! 242,513,428 ! 106%, 

ccumulated Charge-Offs (Historical) 01 0' 0 0' 0' 0 1 0% 

ecovery of Loans Charged-Off (Historical) , 01 0, 0 o! o 1 01 0% 

: Kenya 
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SACCO BANDARI CO-OP SAVINGS & CREDIT SO 

Based on Local currency 

31112/1997 
~ * ' .,- "~" .. "\!,,...,.:!-"tC>\<Q'f:t ... ~>'lc";l!'~~i"r~'l:<'\"'~.'li,~<, ... --:;:'""{.,~,).::;1Jf"'"" ... ~'P -~-<::'~'::'" ~ ",* "v~ 'v 

Non-Earning Assets 
Liquid Assets 

'Cash & Eauivalents 
Current Accounts (Checking) 
Foreil!n Currency 
Liauiditv Reserves - CFF 
Other Liauiditv Reserves 
Other Liquid Assets 
Total Liquid Assets 

ACCOUllts Receivable 

Debtors 
Interest Receivable 
Notes Receivable 
Pavroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 

Land 
'Buildinl!s (Cost) 
Accumulated Depreciation - Buildinl!s 
Leasehold Improvements 
Accum. Depreciation - Leasehold ImPfov. 
Furniture & Eau~ment 
Accum. Depreciation - Furniture & Eauip. 

r Total Net Fixed Assets 

t Other Assets 
Assets in Liauidation 
Omanization Expenses 
Prepaid ElIDenses 
'Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 

Doubtful Assets 
IAccounting Discrepancv - Assets 
'Other Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 
A,,', "''''_~,:'' t>:::::,:w"'~'·:~''':3::;,('::l'~~':';'''-... ;._"'~_~' __ "_'N<',-.: 0 

Total Assets 

Kenya 

36,526 1 
O! 
0; 

01 
oi 
01 

72,379 I 

o 1 
01 

I 12,608,761 ! 
01 
01 

12.681,140 

0 
0 
0 
0 
0 

415,052 
0 

0 
0 
0 
0 
0 

f!. 

0 
0 
0 

f!. 
13,132,718 

'. r~ 

158,215,077 

3111211998 31112/1999 3110312000 
~ , ~,~ 

13,780 37,105 36,869 
15,462,019 12,349,667 19,403,393 

0 0 0 
0 0 0 
01 01 0 
0 0 0 

15.475.799 12.386.772 ' 19.440.262 

2,500 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

f!. f!. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

973,599 1,562,898 1,590,173 
0 (715,622) (637,400) 

0 0 0 
0 0 0 

15,000 0 0 
0 0 0 
0 0 0 

f!. f!. 

0 0 0 
0 0 0 
0 0 0 

f!. f!. f!. 
16,466,898 13,234,048 20,393,035 
'~-'~ ';'~-" - '" ,-, ',_¥,'"," ,">"'-,'t v,. "N~-:;, _ 

190,657,911 248,336,232 281,630,315 

Page 2 

BALANCE SHEET 
Annual Gaal I 

% Complete 
30/0612000 30/09/2000 

I 
36,534 ! 17,254 ! 2120/. 

1,601,692 11,298,695 1 14% 
0 I 01 0% I 
0 0 1 0% 
0 0: 0% 
o 1 0' 0% 

11,315.949 1.638.226 I 
o 1 01 0% 
O! 01 0% 
o 1 0 1 0% 
o f 18,875,494 I 0% 
0: o i 0% 
0' 01 0% 

I 
I 

f!. 18.875,494 

01 0 0% 
0 0 0% I 
0 0 0% 
0 0 0%' 
0 01 0%, 

2,689,523 3,306,723 81%1 I 
(637,400) (637,400) 100%: 
2,052,123 2.669,323 

0 0 0% I 
0 0 0% 
0 0 0% 
0 0 0% 
0 0 0% I 
f!. !l. 

0 0 0% I 
0 0 0% 
0 0 0% 

f!. f!. 0% 

3,690,349 32,860,766 11% I 
" 

297,956,535 298,687,999 100% 

I 
I 
I 
I 
I 
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.ACCO BANDARI CO-OP SAVINGS & CREDIT SO BALANCE SHEET 
~ased on Local currency 

INTEREST BEARING LIABILITIES I Savillgs Deposits 

'ReJ1;ular Savings 
TennlFixed Savings 

IIr' outh Savings 
toecial Savings 
Pledged Savings 

IS D I Tota avinJ!s eposlts 

External Credit 

External Credit - CFF «= 1 Year) 
Ilxternal Credit - CFF (> 1 Year) 

xternal Credit - Banks 
bther External Credit - External Institutions 
Total External Credit 

otal Interest Bear;n Liabilities 

N on-Interest Bearing Liabilities I Short-TonTI A,,"oo," P.wbl, «-30 D.,,) 
External Credit Payments «=30 Days) 
i>rovisions (e.g. Ernolovee Benefits) 
Accounting Discrepancy - Liabilities 

I Other Liabilities 
Irotal Non-Interest Bearin!! Liabilities 

Total Liabilities 

0 
O' 

0 
0 
0 

° -

0 
0 

13,024,666 
0 

13.024.666 

13,024,666 

2,037,145 
0 
0 
0 

7,609,956 

9,647,101 

22,671,767 

0 
0 
0 
0 
0 

o -

0 
0 
0 

441,663 

503,228 
0 

836,045 
0 

9,472,218 

10,811,491 

11,253,154 

0 
0 
0 
0 
0 

o -

0 
0 

4,816,652 
0 

4,816.652 

4.816.652 

543,371 
0 

9,778,656 
0 

1,633,058 

11,955,085 

16,771,737 

0 
0 
0 
0 
0 

!l. 

0 
1,900,000 

22,683,332 
0 

24.583.332 

24,583.332 

1,298,708 
0 
0 
0 

1,300,533 

2,599,241 

27,182,573 

o 1 
01 

0' 
01 
ol 
!l. 

0 
1,662,499 

16,278,617 
15,000,000 1 

32,941,116 

32,941,116 

0 
0 

2,176,303 
0 

1,090,191 

3,266,494 

36,207,610 

Annual Goal 

0 
0 
0 
0 
0 

!l. 

0 
1,424,998 
8,833,328 

10,500,000 

20,758.326 

20,758.326 

0 
0 

1,478,379 
0 

2,691,038 

4,169,417 

24,927,743 

% Complete 

0% 
0% 
0% 
0% 
0% 

0% 

0% 
117%. 
184% 
143% 

O%! 
0%, 

147%1 
0%1 

41%1 

78% 

145% 

1 f:;~T~"~~-"'~''''''''~'''''''':=''''''w''''''''''''''''''''''c,,,, """,""", ... ·"".r;='"".,'.,""'"" .. ,c' "-""""~"""cp,,,",,,~""·'.'''''''''',,-:-c·,v:rO'''.···';',·.·' ~-",'~"',,'''.'~''''',; < ..•.• , .... ~ '~""','.,'C".","'"."'~,.'''''~''' .. 

Share Capital 

132.554,190 171,267,345 214,563,012 205,189.198 210,488,608 238.997,167 

Ik Transitory Capital 

sset Aooreciation Over Cost 0 0 0 0 0 0 0% 
Education & Social Reserves 0 0 0 0 0 0 0% I Monct'n< R,~~ 0 0 0 0 0 0 0% 
bther Reserves 0 0 0 1,998,557 4,494,151 7,936,402 57% 
J.\ccounting Discrepancy - Capital 0 0 0 27,051,742 26,501,897 0 0% 
Undistributed Net Income 1,579,808 6,165,525 9,465,940 14,069,884 14,118,508 10,793,067 131% 

rotal Transitory Capital 

" Institutiollal Capital 

1,579,808 6,165,525 9,465.940 43,120,183 45,114.556 18,729,469 

Statutorv & Legal Reserves 1,225,162 1 1,747,237 5,869,51 I 5,869,511 5,869,51 I 15,753,970 37%' 

IRetained Earnings 01 0 0 0 0 0 0%1 
toecial Asset Reserves 0 1 0 0 0 0 0 Oo/~ 
"Donations / Other Reserves 184,150 ! 224,650 1,666,032 268,850 276,250 . 279,650 I 99%, 

'Undistributed Losses 0; 01 0 0 0 o I. 0%; lTD Net Income (Loss) Transfer OJ 0 0 0 o I 0 0%: 

otal IllstitlltiOl.al Cllllital 1,409,312 1,971,887 7,535,543 6,138,361 6,145,761 16,033,620 38% 

Total Capital 

!rotal Lia~il~~7es a~d' ~a~ital 
135,543,310 179,404,757 231,564,495 254,447,742 261,748,925 273,760,256 96% 

158,215,077 190,657,911 248,336,232 281,630,315 297,956,535 298,687,999 100% 
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SACCO BANDARI CO-OP SAVINGS & CREDIT SOCIET 

INumber of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

Interest Income from Loans 
IDelinquent Penalty Interest Income from Loans 
CommissionslFees from Loans 
Insurance Premiums for Loans 

NET LOAN INCOME 

Income from Liguid Investments 

Income from Financial Investments 

IIncome from Non-Financial Investments 

Income from Grants 

lincome from Other Sources 

Gross Income 
v ___ ."*-"tfT-'::~~::-~~~r.--'+> ~nr ~~ --""""-<'>--

COSTS/EXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
IInsurance Premiums for Savings 
IFinancial Cost - Savings Deposits 

Financial Cost on External Credit 

IDividend Expense on Shares 
)Insurance Premiums for Shares 
Financial Cost - Shares 

I Taxes on Interest Paid 
IOther Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

Personnel 
Governance 
IMarketing 
iDepreciation 
Administration 

TOTAL OPERATING EXPENSES 

Iprovision for Risk Assets 

Net Income from Operations 
,- ,.. >~: ',~- ,.,~ -.:- ~!- '';' '''il''"''"'''¥.~ TV"""" 

Extraordin 

TOTAL OTHER INCOME/EXPENSE 

Net IncomelLoss 

Kenya 

_ .. ~_ N .. ' ~_ 

! 
I 
1 

1 

31112/1997 

11,985,633 i 

°i 
01 

01 

11,985,633 

66,306 1 

192,515 1 

01 

o 1 

147,723 I 
12,392,177 

0 

0 

0 

805,455 

4,970,783 

0 

4,970,783 

0 

0 

5,776,238 

6,615,939 

3,820,421 

519,902 

140,298 

71,554 

1,308,624 

5,860,799 

01 

755,140 

(J,8351 

753,305 

31/12/1998 

II 

18,101,404 

0 

0 

137,115 I 

18,238,519 

250,831 1 

79,872 1 

o 1 

01 

206,867 1 

18,776,089 
. ,.,. "-~ .,... ',-

0 

0 

0 

1,184,256 

8,563,367 

0 

8,563,367 

0 

224,793 

9,972,416 

8,803,673 

5,053,115 

715,649 

232,654 

148,280 

1,209,739 

7,359,437 

31112/1999 

25,699,959 I 
01 

o 1 

0\ 
25,699,959 

26,375 1 

10,987 1 

o 1 

o 1 

320,393 1 

26,057,714 
" ___ U¥'<_"""",, __ ,~~'Y~p 

0 

0 

0 

2,612,243 

9,655,336 

0 

9,655,336 

0 

462,875 

12,730,454 

13,327,260 

4,767,246 

1,296,929 

25,000 

127,931 

1,359,222 

7,576,328 

01 700,169 1 

1,444,236 5,050,763 

3,141.483 659,251 

4,585,719 5,710,014 

Pagel 

31103/2000 30/06/2000 

7,290,575 12,429,326 1 

0 0; 

0 oi 
0 01 

7,290,575 12,429,326 

01 01 

01 52,306 1 

o 1 01 

o 1 01 

90,295 1 135,001 I 
7,380,870 12,616,633 

, .r~' ~~ -~ ,,;> «~, • 

0 

0 

0 

723,294 

0 

0 

0 

0 

32,079 

755,373 

6,625,497 

1,550,932 

462,912 

27,138 

0 

399,090 

2,440,072 

01 

4,185,425 

Q 

4,185,425 

0 

0 

0 

1,436,391 

0 

0 

0 

0 

70,035 

1,506,426 

11,110,207 

3,070,480 

567,217 

185,638 

0 

1,211,382 

5,034,717 

1,841,441 I 

4,234,049 

Q 

4,234,049 

Income Statement 
Based on Local currency 

Annual Goal 

30/0912000 

22,090,928 ! 
0; 

01 

01 

22,090,928 

292,192 i 

59,626 I 
01 

01 

244,139 I 
22,686,885 

0 

0 

0 

2,200,810 

0 

0 

0 

0 

135,967 

2,336,777 

20,350,108 

4,620,192 

885,167 

200,618 

0 
1,403,764 

7,109,741 

% Complete 

56.26% 

0.00%, 

0.00%; 

0.00% 

56.26% 

0.00%1 

87.72%: 

0.00%1 

O.OO%! 

55.30%; 

55.61% 

0.00% 

0.00% 

0.00% 

65.27%1 

0.00% 

0.00% 

0.00% 

0.00% 

51.51% 

64,47% 

54.60% 

66.46% 

64.08% 

92.53% 

0.00% 

86.30% 

70.81% 

2,447,300 1 75.24%\ 

10,793,067 39.23% 

Q 0.00% 

10,793,067 39.23% 
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I BANDARI SACCO SOCIETY Microfinance Report 

I Number of Credit Unions in this Re ort 
Salary Burden 

31-Dec-98 
I 

31-Dec-99 
I 

31-Mar-OO 30-Jun-OO 
I I 

Number Of Leans ! Number of Loan Officers 1,476 1,932 2,324 2,056 
Amount Of Loans ! Number of Loan Officers 78,050,939 108,894,727 120,189,429 128,131,906, 

34.62% -20.75% -21.40%; -15.89%: I ~A~d~jU~s~t~ed~R=e~tu~r~n=s*=-______________________________ r-____ ~~~~ __ ----~~~------~~~~--------~_,----------~ 
Ca ital 

1 

I 
,I 

·1 

,I 

I 
'I 

I 

Assets -3.64% 2.68% -3.86% -3.79%, -1.85%1 
Sufficiencv Ratios** 

Operational SelfSuficiency 108.33% 124.04% 230.98% 150.51%1 190.75%1 
Financial Self Sufficiency 74.05% 126.28% 41.86% 53.33%1 80.03% 
Subsidy Dependency Index 47.48% 0.80% 49.04% 72.18%i 69.40%i 

EffiCIency RatIOs*** 

Portfolio Turnover 16.77% 118.87% 17.69% 37.04%j 63.34% 
Administrative Efficienc 5.11% 4.05% 1.07% 2.03%1 2.85% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return 011 Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» ! (Institutional Capital + Transitory Capital) 

Adjusted Return 011 Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance" RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses»! Avg. Assets 

**Explanation of Sufficiency Ratios 

Operatiollal Self Suficiellcy 

(Gross Income - Operating Subsidies)! (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Fillallcial Self Sujjiciellcy 

(Gross Income - Operating Subsidies)! «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Depelldellcy [lldex 

([Average Deposits Balance oO(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance * (RATE - Weighted Rate (R6})]
[Average Share Balance .. (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings}] + Subsidies)! 
(Average Loan Portfolio" Annualized Loan Interest Rate (RI}) 

***Expianation of Efficiency Ratios 

IIPOri/OliO Turnover 

Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

IAdmillistrative EjjiciellCY 
I 

Operating Expenses / Average Gross Loan Portfolio 

Kenya Page I 13-Feb-0 I 4:59:05 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Micrufinance Expansion 
Programme (MEl') 
Isaac Gathanju Road 
Orf James Gichuru Road, Lavington 
P.O. Box 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/4812217/9 
Fax: (254) 2-48112 
E-mai1: WOCCl1@fO!".l!l.:!lCt.CQI!l 

"Quality 
Credit UI/iol/s 
for El'eryol/e" 

Chai . 
Savings and Credit Cooperative (SACCO) 

Nairobi. Kenya 
February 16.2001 
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SACCO 
Prudential 
Standards 

Protection 

E./fo:tiw 
Financial 
Structure 

• 

• 

• 

• 

• 

• 

• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

ChaiSACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Chai SACCO's Status 
By the end of the 4th Quarter, 20001 

Chai SAa:D has not provided for delinquent loans; WCXCU has adwed Chai SA ceo 
to m!tlSure delinquerK.)l leuds accurately and prmide for expected lam lases. The L oan Part/dio 
A nal)5is T a:l has ken installed in their computers and initial traini~ prmided to the M anaw, the 
A cmtrJtant and the L oan q]ia:r; 
Chai SAa:D has not charged off loans delinquent over 12 months; the SA ceo 
mmawrm has ken adwed to charg;; cff loans delinquent for mer 12 nvnths, Wich they hare 
promised to eJfect from 2001. The I::o:trd Wl1 also be prodded Wth the plans and forrrd traini~ an 
the importarre if chargjrrg cff delinquent loans; 
Chai SAa:D is fully solvent at 111.47%; orKE the SA ceo has started to prmide ag:tinst 
delinquent la:tns, sdW1CJl is expected to irnprar.e forther; 
Chai SAa:D has a high positive net institutional capital- 5.25%, an excellent indicator. 
WCXCU Wl1 continue to w:nk Wth the SA ceo to ensure that there are no problem assets and 
delinquent loans are fid/y prmided for to ensure the scifety and samdness if nrrrber fonds. 

Chai SAa:D has attained the ideal asset structure. 95.07% of the SAa::D's assets are 
productive (though a marginal decrease from 95.82% inJune 2000): 

• Loans - 92.43%; 
• Liquid investments - 0.39%; 
• Financial investments - 2.25%; 

Chai SAa:D does not have non-financial investments; 

Chai SAa:D has not attained the ideal asset financing structure: 
• Savings Deposits - 0.92% up from 0.78% in June; 
• External Credit - 3.43% down from 4.28%inJune; 
• Share Capital- 82.54% up from 81.19% inJune; 
• Institutional Capital- 6.02% down from 6.15 inJune; 

Gi'U?lZ that the SA ceo qffers limittd WthdraWlble saurJf§ serUa:s, it has appropriately rrnintained a law 
feud if liquidity. W<XCU rontimteS to ermuraf!? the SA ceo to expand its F runt ()jJice operations. 
Extemcd craiit is lOOI at 3.43% - Wich is sourred alrmt 100% from the relatirely cheap Central 
F inam PrrYj§'am if the L ea?f«3,' 
At 6.02%, Institutional capital is relatirely higfo, but registerod a rmrginal decline sim the SA ceo da3 
not aa:rue for statutory reserr.es; the rJ££d for higfo institutional capital has ken explained and the 
rmnag:m::nt has hem adwed an strategjes if raising institutional capital. The SA ceo has comnitted to 
capitalize rrvre if its earnirJf§ at the end if the ~r in order to gruwinstitutional capital. 

1 The 4th quarter report presents an analysis of financial information for Septem ber 30, 2000. 

Chai SACCO 4thQ Analysis.doc 



SACCO 
Prudential 
Standards 

Asset QJality 

Rates if return 
andCC6ts 

• 

• 

• 

• 

• 

• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

ChaiSACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Chai SACCO's Status 
By the end of the 4th Quarter, 20002 

Delinquency remained low, at 1.84%, sirKE 0Jai SA ceo is principallyemploy:e based - and 
has a dJock-cfJ arra~ Wth the employ:;, 
Non-earning Assets increased to 4.93% of total assets; this W1S lecause ifincta;tSed balarm 
in the dJockirrg, aa::amts; wCX'Cu Wi! continue to ad:dse the SA ceo an haw to adieu: an aptimd 
Liquidity lereL F d1aw up training on the PEA RL S and Bus1n:ss Plannirrg T a1s has already been 
cffered to the SA ceo, 
Chai SAcro is financing all its non-earning assets from institutional reserves and other 
non-interest bearing liabilities - zero cost funds stand at 250.36%. 

The effective loan yield, at 13.57%, is relatively low and below market, but is in line Wih 
the noninal rate ~ by the SA ceo (15%); 
Liquid Investments reported a yield of 19.38%, Wich is higfJ and uell al::me the mtrket 
returns; 
Financial investments have not reported any yield; 

WOCCU is ermtragjng the SA ceo to rniewits interest rates deser to market rate wid; c:urrmtly is at 
20.60%; 
WOC'CU is addsing the SA em to cffer rmre lams prrxlucts and mininize finanial imestm.mt, Wich 
yield lcm.er returns than L carlS. 

• Financial costs on savings deposits are minimal at 0.09%, since ClJai SA CCOpct)5 an 
armual return an front gIfire sau11f§. Consequently, the SA ceo did rJ{j; aa:rue far Interest on 
S a7i11f§ depesits; 

• External credit costs are low, at 8.06%; m:ot if this external m:dit is soura:d from the relati7£ly 
cheap Central F inance Prr:rgra~ if the League. WOC'CU continues to emphasize the rml to rely 
an sa7i11f§ m:hilization rather than lXternal credit,. 

• No dividends on member shares, since DiUdends are detennined annually pest rK:t incorrI! and 
ClJai SA ceo dres na aa:rue far the same; 

• Gross margin and Net income (at 11.29% and 5.58% respectivel:0 are both relatively 
high, prirrnrily lecause the SA ceo dres na aa:rue far rmri:x:r diUdends, depreciation, interest an 
front iffice sau11f§ and pradsion far risk assets; 

• Operating expenses, at 5.72%, continue being low, and are Wthin the 10% recomrnmded 
PEARLS standards; 

• . The SAa:D's non-recurring incomes/expenses are negligible (-0.02%). 

2 The 4th quarter report presents an analysis of financial information for September 30,2000. 

Chai SACCO 4thQ Analysis.doc 
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SACCO 
Prudential 
Standards 

Liquidity • 
• 

• 

Si?J1S if • 
Growh • 

• 

• 

• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfmance Expansion Program (MEP) 

ChaiSACCO 
4th Quarter, 2000, PEARLS Analysis 

.Analysis of Chai SACCO's Status 
By the end of the 4th Quarter, 20003 

At 166.91 %, liquidity is high, and adequate to rn:et rrmi::er Wth::irawl requi:rem:nts; 
Non-earning liquid assets are moderate at 1.19%, and above the recommended level of 
less than 1 % due to an incrr?ase in the checking ctcrXXIl1t balarres; WOC'CU continues to iffer 
PEARLS trainirrg to the SA CCD m::tna~ 7£hid:J Wll help themrn:tke apprqyriate inr.estrrl?nt 
decisions; 
The SAo::D has no money in the CFF, brause the kag;re dres na; iffer liquidity reserce 
facilities. 

Total assets registered vibrant growth, at 18.58%; 
Loans registered excellent growth, at 26.52%, 7£hid:J is wdl ctl:xne the grauth in txtd assets -
an exallent trerxl; 
Savings deposits grew by 42.43%, WOC'CU is eJ'1Ca(f'agjrrgtheSACCDtoexpandits Front 
qfoe operations, and qffoirrg the techniad assistan::e requirrd to do this; 
External credit grew by 106.2%, a reduction over the rate recorded to June 2000 
(239.90%) as a result if the SA CCD rdyirrgnvre an Saung; for lendirr& 
Membership registered a 7.91% growth, a gxx1 trend inUewifthe on-g:Jirrgret:ren:hrnmt in the 
chil serda!. WOCCU is WYtkirrg dC5ely Wth the SA CCO's M arketirrg departn-ent to try and 
recrnit nvre rn::rri:ers especially now that the SA CCD has opened its COl17J'7'1JI'l band. 

3 The 4th quarter report presents an analysis of financial information for September 30, 2000. 

Chai SACCO 4thQ Analysis.doc 



SACCO CHAI SACCO LIMITED P-E-A-R-L-S RATIOS I 
Annual 

Based on Local currency Goal % Complete 

Ip-E-A-R-L-S RATIOS I 31-Dec-97 I 31-Dec-9S I 31-Dec-99 131-Mar-ooI30-Jun -00 130-Sep-OO I Goals 

INwnber of Credit Unions in this Report 

IP PROTECTION 
I 

1. Loan Loss Allowances / Delinq. >12 Mo. 100% NA NA I I 

2. Net Loan Loss Allow. / Allow. Required for Delinq. 100% of Goal 1 NA NAI I 
1-12 Mo. 

3. Complete Loan Charge-OffofDelinquency> 12 Mo. Yes I Yes Yesl No No No No 0% 
I 

4. Annual Loan Charge-offs / Average Loan Portfolio Minimized I 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%\ 0% 

5. Accwn. Charge-Offs Recovered / Accum Charge-Offs 100% I 0.00% 0.00% 0.00%1 0.00% 0.00% 0.00%1 0% 

6. Solvency Min 100% 110.75% 109.98% 107.63%\ 110.88% 109.94% 111.47%1 99% 

7. Net Institutional Capital Minimum 10% 8.46% 8.06% 6.06%1 5.58% 5.38% 5.25% 102% 
I 

IE EFFECTIVE FINANCIAL STRUCTURE 
I. Net Loans / Total Assets Between 70 - 80% 90.40%1 90.85% 87.83% 91.05% 92.50% 92.43% 100% 

2. Liquid Invesbnents / Total Assets Max 20 % 0.03% 0.44% 0.05% 1.06% 1.03% 0.39% 262% 

3. Financial Invesbnents / Total Assets Max 10% 4.04%1 4.05%\ 3.48% 2.30% 2.29% 2.25% 102% 
I 

4. Non-Financial Investments / Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

5. Savings Deposits / Total Assets Between 70 - 80% \ 0.00% 0.45% 0.80% 1.76% 0.78% 0.92% 84% 

6. External Credit / Total Assets I 0 2.94% 1.06% 2.17% 2.01% 4.28% 3.43% 125% I 

7. Member Share Capital/Total Assets Max 20 % 83.13% 84.87% 84.49% 81.58% 81.19% 82.54% 98% I 
8. Institutional Capital/ Total Assets Minimum 10% 8.46% 8.06% 6.85% 6.32% 6.15% 6.02% 102% 

IA l4SSET QUALITY 
I. Total Delinquency / Gross Loan Portfolio Less Than or Equal To 5% 0.00%1 0.00% 2.06%1 1.93% 1.84% 1.84%1 100% 

2. Non-Earning Assets / Total Assets Less Than or Equal To 5% 5.54%1 4.66% 8.64%1 5.59% 4.19% 4.93% 85% I 
3. Net Zero Cost Funds / Non-earning. Assets Greater Than or Equal To 100% 251.53% ·292.11% 135.97%\ 248.96% 310.22% 250.36% 124%1 

IR RA TES OF RETURN AND COSTS (ANNUALlZEDJ 
I. Net Loan Income / Average Net Loan Portfolio Enterprenurial Rate 11.57% 11.80% 12.14% 16.59% 12.91% 13.57% 95% 

2. Liquid Inv. Income / Avg. Liquid Invesbnents Market Rates 0.00% 2.57% 1.28% 12.70% 8.79% 19.38% 45% I 
3. Fin. Investment Income / Avg. Fin. Invesbnents Market Rates 19.30% 7.47% 7.59% 0.00% 0.00% 0.00% 0% 

4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 

5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates NA 0.00% 1.75% 0.00% 0.00% 0.09% 0% 

6. Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 35.97% 25.44% 24.54% 000% 4.28% 8.06% 53% I 
7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equal to R5 5.01% 5.97% 5.89% 0.00% 0.00% 0.00% 0% 

8. Gross Margin / Average Assets Amount Needed to Cover R9, RIO 5.79% 4.70% 5.41% 13.94% 10.70% 11.29% 95% 

9. Operating Expenses / Average Assets 3-10% 4.20% 4.00% 4.70% 1.15% 5.72% 5.73% 100% 
10. Provisions for Risk Assets / Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% I 
!l. Other Income or Expense / Average Assets . Amount Needed 0.00% -0.86% 0.03% 0.00% -0.02% -0.02% 66% 
12. Net Income / Average Assets Enough to reach the goal for E8 1.60% 1.56% 0.68% 12.79% 5.00% 5.58% 90% 

IL LIQUIDITY 
1. Liquid Assets - ST Payables / Total Deposits Minimum 15% NA 677.74% 894.45% 308.25% 152.23% 166.91% 91% I 
2. Liquidity Reserves / Total Savings Deposits 10% NA 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

3. Non-Earning Liquid Assets / Total Assets Less Than I % 3.48% 3.19% 7.38% 4.42% 0.22% 1.19% 19% 
4. Deposits in CFF / Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL G!lOWTH RATES) I 
I. Total Assets More Than Inflation 31.35% 25.89% 27.60% 33.45% 23.08% 18.58% 124% 

2. Loans to Members Sufficient to Achieve Goal in E I 36.47% 26.52% 23.36% 49.38% 34.96% 26.52% 132% 

3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 100.00% 127.39% 557.05% 17.41% 42.43% 41% 

4. External Credit 0% 298.10% -54.55% 161.04% 0.00% 239.90% 106.20% 226% I 
5. Share Capital Sufficient to Achieve Goal in E7 30.45% 28.53% 27.02% 18.45% 14.34% 15.08% 95% 

6. Institutional Capital Sufficient to Achieve Goal in E8 18.99% 19.81% 8.43% 0.00% 0.30% 0.31% 98% 

7. Membership Minimum 5% 11.54% 4.48% 2.31% 9.39% 6.40% 7.91% 81% 

InflatIon Rate (Annualized) 11.20% 10.60% 7.30% 8.20% 5.10% 6.30% I 
I 
I 
I 
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IACCO 
Based on Local currency 

CHAI SACCO LIl\fiTED BALANCE SHEET 
Annual Goal 

% Complete 
31112/1997 31112/1998 3111211999 30/0612000 30/09/2000 

< ,~..,...~ __ • ~''"<'O ~ ..... _~". ,~_""""""",x"""""-,-,,,.....~y_ "'~ ..... ~_"''<.'v _, __ ",~ .... ~...,.. ~. _v • __ ';.~," 

umber of Credit Unions in this Re ort 

Number orcu Members 

lIen 

8,650 9,090 9,300 9,517 9,5961 9,900 96.93% 

omen 5,850 6,060 6,200 6,345 6,3981 6,521 98.11% 

ender not Reported 0 0 0 0 01 0 0.00% 
Total Number Of Members 14,500 15,150 15.500 15,862 15,994 16,421 2.Z:.1!lli 

Number of Other Service Users 

outh 0.00% 

ird Parties 0.00% 
Total Number olOther CU Service Users !l. !l. !l. !l. !l. !l. !!,Jl!lli 

otal Number or Members & Other eu Service Users 14,500 15,150 15,500 15,862 15,994 16,421 97.40% 

ssets 
Earning Assets I Loalls to Members 

hort Term « =1 Year) 0 0 0 2,514,410 1,950,125 2,010,378 97% 

Medium-Term 0-3 Years) 281,626,990 356,324,519 439,549,502 490,926,786 514,033,243 524,900,760 98% 

Img-Term (> 3 Years) 0 0 0 0 0 0 0% 

ther Soecial Loans 0 0 0 209,000 179,000 161,000 111% 

. oan Loss Allowances 0 0 0 0 0 0 0%. 

Total Net Loans 281,626,990 356,324,519 439,549.502 493,650,196 516,162.368 527,072,138 I ~ Liquid Illvestments 
.iQuiditv Reserves - CFF 0 0 0 0 0 0 0% 

ther LiQuiditv Reserves 0 0 0 0 0 0 0%1 

Short-Term CFF Deoosits 0 0 0 0 0 0 0%1 I r°rt-Term Bank Deoosits 
87,691 1,716,559 244,415 5,744,415 5,744,415 2,244,415 256%: 

hort-Term Securities and Investments 0 0 0 0 0 0 0%: 

ther liquid Investments 1 0 0 0 0 0 0 0%: 

Other liquid Investments 2 0 0 0 0 0 0 0% 

Il:>ther liquid Investments 3 0 0 0 0 0 0 0% 
iQuid Investments Allowances 0 0 0 0 0 0 0% 

'rotal Liquid Investments 87,691 1,716,559 244,415 5,744,415 5,744,415 2,244,415 256% 

Fillallcialillvestments 

I[hares - Lea!.!ue/Affiliation 25,050 200,050 600,050 600,050 600,050 600,050 100%: 

ong-Term CFF Deoosit 6,659,104 7,678,905 8,692,519 8,742,519 9,072,506 9,122,506 99%1 

Long-Term Bank Deoosits 3,000,000 5,000,000 5,000,000 0 0 0 0%1 

I 

~",-T,"" S""nti,, & Inv"tm'"~ 10,300 10,300 110,300 110,300 110,300 110,300 lOOW 

ther Financial Investments 1 2,039,520 2,141,220 2,141,220 2,141,220 2,141,220 2,141,220 100%1 

ther Financial Investments 2 849,784 849,784 849,784 849,784 849,784 849,784 100%\ 
Other Financial Investments 3 0 0 0 0 0 0 0%1 I Financial Investments Allowances 0 0 0 0 0 0 0%1 
Irotal Financial1nvestments 12,583,758 15,880,259 17,393,873 12,443,873 12,773,860 12,823,860 100% 

Non-FillancialIllvestments 

Various 0 0 01 0 0 0 0%· 

I 
Non-Financial Investments Allowances 0 0 0 0 0 0 0%: 

otal NOIl-Financiall nvestments !l. !l. !l. !l. !l. !l. 0% 

Total Eambz Assets 294,298,439 373,921,337 457,187,790 511,838,484 534,680,643 542,140,413 99% g 

dditonal Loan Portfolio Information 
elin uency Based on Outstanding Balance of Loan? 

·1 Day to I Month 0 0 0 0 0 0 0% 

I'TO 12 Months 0 0 7,847,830 8,530,000 8,000,000 8.160,000 98% 
ore Than 12 Months. 0 0 1,200,000 1,000,000 1,500,000 1,535,000 98% 

I I , , I I , , n Total Balance Of DelmOllent Loans o o 9047830 9530000 9500000 9695000 98% 
:Loans to Members (Gross) 281,626,990 1 356,324,519 1 439,549,502 493,650,196 1 516,162,368 1 527,072,138 I 98% 

ccumulated Charge-Offs (Historical) o ! 01 0 01 01 01 0% 
ecovery of Loans Charged-Off (Historical) o 1 01 0 oT 01 01 0% 

, Kenya 
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SACCO CHAI SACCO LIlliTED 

r 
I 

Based on Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Eauivalents 
Current Accounts (Checking:) 
Foreign Currencv 
Liauiditv Reserves· CFF 
Other Liauiditv Reserves 
Other Liouid Assets 
Total Liquid Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Pavroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 
Land 
Buildings_LCost) 
Accumulated Depreciation· Buildings 
Leasehold Improvements 
Accum. Depreciation· Leasehold Imorov. 
Furniture & Eauinment 
Accum. Depreciation· Furniture & Eauip. 
Total Net Fixed Assets 

Other Assets 
Assets in Liauidation 
Organization Exnenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Discrepancv • Assets 
Other Problem Assets 

~ Total Problem Assets 
L 

Total Non-Earning Assets 

31112/1997 

0 
10,850,828 

0 
0 
0 
0 

10,850,828 

3,959,458 
0 
0 
0 
0 
0 

3,959,458 

0 
0 
0 
0 
0 

3,274,571 
(832,536) 
2,442,035 

0 
0 
0 
0 
0 

!!. 

0 
0 
0 

!!. 
17,252,321 

BALANCESHEEI 
Annual Goal 

% Complete 
31112/1998 31/12/1999 31103/2000 30/06/2000 30/09/2000 
¥ ''''-~$V ",'" .,~ ~,.."" ~""¥~"'''''''>.V"~'I''~~'''''''''''''''''''''''''''''':-''';""''f'*'''n'''''''~''''>:;",,~ .... ~<_~ ....... ~':" -,."'t-' ":''' ,..,. < OO::' ... ~~,.. -', ," _n",," '+"'-

0" 
12,520,922 

0 
0 
0 
0 

12.520,922 

2,489,076 
0 
0 
0 
0 
0 

2,489,076 

0 
0 
0 
0 
0 

4,071,513 
(1,158,019) 

2,913,494 

0 
0 

364,056 
0 
0 

0 
0 
0 

!!. 
18,287,548 

194,246 
36,733,034 

0 
0 
0 
0 

36,927,280 

2,097581 
0 
0 
0 
0 
0 

2,097.581 

0 
0 
0 
0 
0 

5,823,849 
(1,595,942) 

4.227.907 

0 
0 
0 
0 
0 

!!. 

0 
0 
0 

!!. 
43,252,768 

743,659 
23,243,316 

0 
0 
0 
0 

23,986,975 

1,002,443 
0 
0 
0 
0 
0 

1,002,443 

0 
0 
0 

3,486,291 
0 

918,688 
0 

4,404.979 

0 
0 

931,088 
0 
0 

0 
0 
0 

!!. 
30,325,485 

555,914 
699,490 

0 
0 
0 
0 

1,255,404 

13,640,560 
0 
0 
0 
0 
0 

13,640,560 

0 
0 
0 

259,881 
0 

6,922,547 
0 

7.182,428 

0 
0 

1,276,982 
0 
0 

1,276,982 

0 
0 
0 

!!. 
23,355,374 

555,914 
6,219,335 

0 
o I 
o I 
0 

6,775,249 

11,854,783 
o i 
0 
0 

1,995,772 
0 

13,850.555 

0 
0 
0 

259,881 
0 

6,564,487 
0 

6,824,368 

0 
0 

648,701 
0 
0 

0 
0 
0 

!!. 
28,098,873 

1000/. 
11°1< 

00/. 
00/. 
00/. 
00/. 

115% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 

100% 
0% 

105% 
0% 

0% 
0% 

197% 
0% 
0% 

0% 
0% 
0% 

0% 

83% 

Total Assets 311,550,760 392,208,885 500,440,558 542,163,969 558,036,017 570,239,286 98% 
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.ACCO CHAI SACCO LIMITED BALANCESHEEI 
lIIlased on Local currency 

INTEREST BEARING LIABILITIES 

, Savillgs Deposits 

: egular Savings 

;~"",Fi''''1 S",in" I outh Savings 
ecial Savin!!s 

'Pled!!ed Savings 
To IS' D ota aVln!!S eDoslts 

External Credit 

,External Credit - CFF «= I Year) 
l!Bxternal Credit - CFF (> I Year) 

I;xternal Credit - Banks 
t>ther External Credit - External Institutions 
Total Extemal Credit 

otal Interest Bearin Liabilities 

Non-Interest Bearing Liabilities I Short-Tonn A,,,oo", P.wbl, (~30 D."" 
I::xternal Credit Payments «=30 Days) 
I>rovisions (e.g. Employee Benefits) 
Accounting Discrepancv - Liabilities 

,her Liabilities 
otal Non-Interest Bearin!! Liabilities 

Share Capital 

Trallsitory Capital 

sset Appreciation Over Cost 
'Education & Social Reserves I Monct'N R~~~ 
Other Reserves 
Accounting Discrepancy - Capital 
'Undistributed Net Income 

ITO tal Transitory Capital 

'Statutorv & Legal Reserves 
Retained Earnings 
Special Asset Reserves 
,Donations / Other Reserves 
:Undistributed Losses 
YTD Net Income (Loss) Transfer 
Totallllstitutional Capital 

Total Capital 

'ITotal Liabilities and ~apital 
Kenya 

~I 

I 

Annual Goal 
% Complete 

3111211997 3111211998 3111211999 31103/2000 30/06/2000 30/09/2000 
"-~ '":-"",!"'" ~ "r,:",'r~'''''¥::,'',,~~{!''::cp-.lf..','*?-~·''''>;''''''''''''''''~~.¥.;~:';''''''':;< ..,.,Y~, ~~""".:'~"'~v"""'_""·",'~·'4r"~"'~"''''';'':::~::-v~'l ¥;,.'.¥""'::'l>"....~~,.::'::~~.:~:''"'' 

0 
0 
0 
0 
0 

o -

0 
9,166,667 

0 
0 

9,166.667 

9.166,667 

606,672 
0 

11,467,217 
0 

3,480,967 

15,554,856 

24,721,523 

0 
0' 
0 

1,754,803 
0 

1754803 , , 

0 
4,166,661 

0 
0 

4,166,661 

5,921,464 

2,344,455 
0 

17,678,121 
0 
0 

20,022,576 

25,944,040 

0 
0 
0 

3,990,180 
0 

3990180 . . 

0 
10,876,662 

0 
0 

10,876,662 

14,866,842 

1,481,402 
0 

22,330,585 
0 

2,433,587 

26,245,574 

41,112,416 

0 
4,500,000 

0 
5,031,928 

0 

9531928 , . 

0 
10,876,662 

0 
0 

10.876.662 

20,408,590 

348,794 
0 

11,481 
33,557 

25,958,460 

26,352,292 

46,760,882 

0 
962,000 

0 
3,374,727 

0 

4336727 . . 

0 
19,209,996 
4,677,028 

0 

23,887,024 

28,223,751 

398,030 
0 
0 

33,552 
26,551,330 

26,982,912 

55,206,663 

0 
0 
0 

5,260,957 
0 

5260957 . . 

0 
16,759,997 
2,787,566 

0 

19,547,563 

24,808,520 

238,524 
0 
0 

33,550 
15,466,967 

15,739,041 

40,547,561 

00/. 
00/. 
00/. 

640/. 
00/. 

82° ~ 

0% 
115% 
168% 

0% 

167% 
0% 
0% 

100% 
172% 

171% 

136% 

96% 
0% 

258,989,141 332,867,129 422,815,054 442,272,676 453,059,521 470,692,736 96% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

1,468,301 1,801,732 2,253,889 18,871,362 15,460,110 24,662,201 63% 

1,468,301 1,801.732 2,253,889 18,871,362 15,460,]]0 24,662,201 

26,069,304 31,210,178 33,812,293 33,812,293 33,812,293 33,812,293 100% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

302,491 385,806 446,906 446,756 497,430 524,495 95% 
0 0 0 0 0 0 0% 
0 0 0 01 0 0 0% 

26,371,795 31,595,984 34,259,199 34,259,049 34,309,723 34,336,788 100% 

286.829,237 366,264,845 459,328,142 495,403,087 502,829,354 529,691,725 95% 

311,550,760 392,208,885 500,440,558 542,163,969 558,036,017 570,239,286 98% 
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SACCO CHAI SACCO LIMITED 

31112/1997 31112/1998 31/12/1999 

lNumber of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

Interest Income from Loans 28,219,976 37,628,597 48,157,999 

Delinquent Penalty Interest Income from Loans 0 0 0 

Commissions/Fees from Loans 0 0 134,450 

Insurance Premiums for Loans 0 0 0 

NET LOAN INCOME 28,219,976 37,628,597 48,292,449 

lIn come from Liguid Investments 01 23,219 12,506 1 

IIncome from Financial Investments 1,894,511 1 1,063,784 1,262,184 1 

[Income from Non-Financial 'Investments 01 0 01 

[Income from Grants 01 0 01 

IIncome from Other Sources 5 1 4 114,123 1 

Gross Income 30,114,492 38,715,604 49,681,262 

31103/2000 30/06/2000 

II 

19,304,507 30,751,025 1 

0 0 

0 0 

0 0 

19,304,507 30,751,025 

94,805 1 131,207 ! 
01 01 

01 01 

01 o[ 
43,975 1 933,654 1 

19,443,287 31,815,886 

Income Statemen 
Based on Local currenc 

Annual Goal 
%Complet, 

30/09/2000 

49,233,063 62.46' 
0 0.00' 
0 0.00' 
0 0.00' 

49,233,063 62.46' 

181,064 [ 72.46' 

0 0.00' 

0 o.oo~ 

0 o.oo~ 

1,283,094 72.770 

50,697,221 62.76~ 
: ... <!;<",';':.,'':...<''.W «>r,;.-.'~"""'_;::--r(">"A"""''''''~'',.' "'"' ,~ ,~~ _ .... , _ v ;-';,,:;1'":;"':"'" '" "" '" '<_. '~""'" ~ "~('" -,>"", ~,'~ -~ -~.~~ ~.".~."",,:--~-' -'-;-- -.,. - -, ',-..---, ~ - .~" . • A{V""~~.""'·~~"'v""'..>""''' -~ •• " 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
F~nancial Cost - Savings Deposits 

IFmanclal Cost on External CredIt 

Dividend Expense on Shares 
Insurance Premiums for Shares 
Financial Cost - Shares 

Taxes on Interest Paid 
Other Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 
OPERATING EXPENSES 

Personnel 
Governance 
Marketing 
Depreciation 
Administration 

TOTAL OPERATING EXPENSES 

[Provision for Risk Assets 

Net Income from Operations 
'~,":N>_'._'_'_. 7' 

TOTAL OTHER INCOME/EXPENSE 
, ~';,' - " 

Net IncomelLoss 

Kenya 

0 0 

0 0 

0 0 

2 062 640 I 1 696 034 I , , , , 

11,467,217 

0 

11,467,217 

0 
689,928 

14,219.785 

15,894,707 

7,384,459 

1,491,001 

48,890 

288,976 

2,297,817 

11,511,143 

17,678,121 

0 

17,678,121 

0 
2,815,549 

22.189.704 

16,525,900 

10,010,182 

1,702,440 

179,600 

325,483 

1,856,268 

14,073,973 

50,357 

0 

50,357 

1 846019 I , , 

22,239,470 

0 

22,239,470 

0 
1,385,788 

25.521,634 

24,159,628 

14,145,946 

3,017,660 

287,240 

437,923 

3,085,041 

20,973,810 

01 o 1 01 

4,383,564 2,451,927 3,185,818 
• ~ r ,. _ ~ , ' ~ 'oft , 

!!. 3,022,378 (131,548) 

4,383,564 5,474,305 3,054,270 

Pagel 

0 

0 

0 

0 

0 

0 

0 
1,326,145 

1,326.145 

18,117,142 

871,482 

77,240 

0 

0 

550,947 

1,499,669 

01 

16,617,473 

!!. 

16,617,473 

01 
o[ 
01 

371 288 I , 

0 

0 

0 

0 
3,197,275 

3.568.563 

28,247,323 

8,525,302 

2,158,927 

207,800 

0 

4,213,918 

15,105,947 

01 

13,141,376 

64,845 

13,206,221 

3,288 

0 

3,288 

920000 I 
0 

0 

0 

0 
4,411,276 

5,334.564 

45,362,657 

13,231,028 

3,715,300 

432,003 

0 

5,640,859 

23,019,190 

01 

22,343,467 

64,845 

22,408,312 

o.oo~ 

o.oo~ 

O.OO~ 

4036° 

o.oo~ 

o.oo~ 

O.OO~ 

o.oo~ 

72.48~ 

66.90~ 

62.27,} 

64.43~ 

58.1l~ 

48.10~ 

o.oo~ 

74.70~ 

65.62~ 

0.00~ 

58.82,} 

100.00" 

0.00~ 

WYJJl. 

58.93'~ 
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CHAI SACCO LIMITED Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OO 30-Jun-OO 
Number of Credit Unions in this Re ort I I I II 
Salarv Burden 

Number Of Loans / Number of Loan Officers 6,060 6,200 6,345 6,9871 
Amount Of Loans / Number of Loan Officers 178,162,260 219,774,751 246,825,098 258,081,1841 . 

Adjusted Returns* 

Ca ital -25.36% -27.49% -44.32% 
Assets -2.41 % -2.80% -4.OI%i 

SufficiencY Ratios** 

Operational SelfSuficiency 106.76% 106.85% 688.06% 170.37%1 178.80% 
Financial Self Sufficiency 77.43% 99.11% 54.96% 55.75%1 70.50% 
Subsidy Dependency Index 38.44% 1.01% 34.35% 50.18%1 57.67% 

Efficiencv Ratios*** 

Portfolio Turnover 23.42% 20.91% 11.59% 50.17% 49.59% 
Administrative Efficienc 4.41% 5.27% 0.32% 2.99%1 4.41% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.). whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» / (institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» / Avg. Assets 

**Explanation of Suffidency Ratios 

Operational Self SUficiency 

(Gross Income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision E.xpenses + Other 
Expenses + Operating Subsidies) 

Finallcial Self SUfficiellcy 

(Gross Income - Operating Subsidies) / «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Depelldellcy Illdex 

([Average Deposits Balance *(RA TE - Weighted Interest Rate (R5})] + [Average External Credit Balance * (RATE - Weighted Rate {R6))] -
[Average Share Balance * (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings}] + Subsidies) / 
(Average Loan Portfolio * Annualized Loan Interest Rate (RI}) 

***Explanation of Efficiencv Ratios 

Portfolio Turnover 

I 
Amount of Loans Disbursed During Current Reporting Period / Gross Average Loan Portfolio 

Admillistrative Efficiellcy 

I Operating Expenses / Average Gross Loan Portfolio 

Kenya Page I 13-Feb-O I 2:26:02 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2qOO REPORT 

Microfinance Expansion 
Programme (MEP) 
Isaac Gathanju Road 
Off James Gichuru Road, Lavington 
P.O. Box 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/481221719 
Fax: (254) 2-48112 
E-mail: woccu@form-net.com 

"Quality 
Credit Uniolls 
for Everyone" 

Chemelil 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16, 2001 
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SACCO 
Prudential 
Standards 

Protection 

Effective 
Financial 
Stmctltre 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Micrormance Expansion Program (MEP) 

Chemelil SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Chemelil SACCO's Status 
By the end of the 4th Quarter, 20001 

• Pi - P5 ratios were not computed since the SACCO does not provide for 
expected loan losses. W70CCU has advised the SACCO to protision for expected 
loan losses based on actual delinquenry. WOCCU has installed the Loan Porifolio 
AnalYsis Tool in their computers to assist in deternJining the level if delinq/fenry; 

• Because delinquency has not been determined, Chemelil SACCO does not 
charge-off uncollectible loans; Charging oJIplans have been presented to the board 
and I1Janage111ent; 

• Chemelil SACCO is solvent with a solvency ratio of 122.65%; 
• Net Institutional Capital, at 8.39% is high, though it registered a marginal 

decline of 0.46% compared to the June 2000 level. The SACCO does not have 
a'!)' problem assets. 

• Chemelil SACCO has not attained the ideal asset structure, - (86.81 % of its 
assets are productive); 

• Loans: 65.40%; 
• Liquid investments: 4.80%; 
• Financial investments: 16.61 %; 

• The SACCO has no non-financial investments. 

• Chemelil SACCO has not attained the ideal asset financing structure:-
• Savings Deposits: 0.00%, 
• External Credit: 0.00%, 
• Share Capital: 81.43%; 
• Institutional Capital: 8.39%; 

rV"occu is lvorking lvith Chemelil SACCO to start offeringfront qffice services in 2001. 
WOCCU is offering the necessary technical advise to the SACCO on how to start the front 
qffice operations; 
Financia! investments continlle being high. WOCCU stqff are advising the managel1Jent to offer 
the t-'CCess Jimds as loans. This lVOII!d improve the earnings if the SA C CO as Jvell as enable 
the SACCO achieve the target ifE1 (70-80%); 
Institutiona! capita! is high, though it registered a 111argina! decline as the SACCO does not 
accrue for statl/tory reserves - it is expected to improve at the end iftheyear 22Jhen the SACCO 
capitalizes 25% ifits nit income to legal reserves; 
External credit 2vas NIL H;'70CCU has eJlco!(raged the SACCO to continlle relYing on its 
Olvn funds and to mobilize l11el11bers' Jatings deposits 2vhen thry start their front qffice operations; 

1 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Chemeli109-00.doc 



SACCO 
Prudential 
Standards 

Asset QlIality 

Rates if return 
and costs 

Uquidity 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Chemelil SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Chemelil SACCO's Status 
By the end of the 4th Quarter, 20002 

• The SACCO has a check-oJ! arrangement 1vith the employer, hence delinquenry is like!J to 
be negligible. Despite the above fact the Loan Porifolio Ana!ysis Tool has been installed to 
establish the level if delinquenry accurate!J; 

• Non-earning assets average 13.19% of total assets. This is because if the delqy in 
processing if ded/fctions 1?Y the employer and aCCtimulation if large balances in the 
SACCO's current/ checking accounts; 

• The SACCO finances all its non-earning assets from zero cost funds as they 
average 140.81 %. 

• The effective loan yield, at 12.45%, is low and below the market rates. 
H01vever, it is consistent 1vith the nominal rate that the SACCO charges; 

• Financial investments reported 11.79% yield, 1vhich is high and lvell above market; 
• Liquid investments reported no yield; 
WOCCU continues to encourage the SACCO to review its interest rates to entrepreneurialleve! 
and to match market rates, present!J at 20.60%; 
Chemelil SACCO does not have nonfinancial investments. The liquid and financial 
investments pqy a return semi-annual!J (bank savings accotlnts,fi-.'(ed deposits etc). 

• Financial costs on savings deposits are nil, as the SACCO does not oJfer front oJfice 
services; 

• External credit costs are nil, since the SACCO does not have a'!)l e:>..'1ernal credit; 
• No dividends on member shares; the SACCO does not accruefor dividend costs 

(dividends are detemtined annual!J post net income); 
• Gross margin and Net income (at 10.01 % and 7.02% respectively) are both 

high, though the SA CCO does not accme for member dividends; 

• Operating expenses, at 2.99%, are 101v and 1vithin the PEARLS recommended range; 

• The SACCO does not have non-recurring incomes/expenses, and no 
provisions costs as noted above. 

• The SACCO does not offer front office services and has no withdrawable 
deposits. Therefore, L1 could not be calCIIlated; 

• Non-earning liquid assets are high, at 7.52%, due to the large balance held in 
checking accounts. U70CCU has advised the management to reduce its investments in non-
earning liquid assets in order to l1ICl.'<il1lize retllrns. 

2 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Chemeli109-00. doc 
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SACCO 
Prudential 
Standards 

Signs of Growth 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfmance Expansion Program (MEP) 

Chemelil SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Chemelil SACCO's Status \ 

By the end of the 4th Quarter, 20003 

• Total assets registered a 19.93% growth - this Jvas Jvell above i1!flation (8.20%); 
• Loans registered an impressive growth of 26.76% - this was above the growth in 

total assets, which is ideal; 
• Member capital registered a moderate growth of 15.64% - WOCCU is working 

with the SACCO to start front qffice operations and attract J7Jore JvithdraJvable savings to 
achieve faster growth and attain the ideal asset-liability structllre; 

• Institutional Capital's growth was marginal (by 0.57%) - grol1Jth is expected to be 
higher at the end oftheyear Jvhen the SACCO capitalizes 25% ofits net income to 
statutory and legal reserves; 

• Membership registered a 4.21 % decline, which is commendable Jvhen viewed against 
the backdrop of a declining sugar sector in the country. WOCCU is working Jvith the 
SACCO to establish a marketing department and recruit more members/rom the 
community . 

3 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 
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SACCO CHEMELIL SACCO SOCIETY LIMITED P-E-A-R-L-S RATIOS I 
Annual 

Based on Local currency Goal % Complete 

!P-E-A-R-L-8 RATIOS !31-Dec-97!31-Dec-9S !31-Dec-99 !31-Mar-OO!30-J un-OO !30-Sep-OO ! Goals 

INumber of Credit Unions in this Report I 
fp PROTECTION 
I. Loan Loss Allowances I Delinq. >12 Mo. 100% NA NA NA\ NA NA NAI NA 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal NA NAI NA\ NA NA NAI NAI 
1-12 Mo. I 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yes Yes Yes Yes Yes; 100%, 

4. Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00% 0.00%1 000% 0.00% 0.00% 0%1 

5. Accum. Charge-Offs Recovered I Accwn Charge-Offs 100% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% O%l 

6. Solvency Min 100% 119.54% 119.29% 118.51% 121.10% 121.57% 122.65% 99% I 
7. Net Institutional Capital Minimwn 10% 9.02% 9.30% 9.61% - 9.26% 8.85% 8.39% 105% 

IE EFFECTIVE FINANCIAL STRUCTURE 
I. Net Loans I Total Assets Between 70 - 80% 65.42% 63.99% 62.61% 69.77% 69.18% 65.40% 106% 

2. Liquid Investments I Total Assets Max20% 7.99% 6.94% 7.65% 1.01% 4.87% 4.80% 102% I 
3. Financial Investments I Total Assets Max 10 % 11.22% 15.30% 14.87% 17.42% 16.85% 16.61% 101% 

4. Non-Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

5. Savings Deposits I Total Assets Between 70 - 80% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0%1 
6. External Credit I Total Assets 0 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

7. Member Share Capital I Total Assets Max20% 82.86% 83.40% 83.78% 82.21% 82.23% 81.43% 101% 
I 

8. Institutional Capital I Total Assets Minimwnl0% 9.02% 9.30% 9.61% 9.26% 8.85% 8.39% 105% 

IA ASSET OUALITY 
I. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00% 0.00%\ 0.00% 0.00% 0.00% 0% 

2. Non-Earning Assets I Total Assets Less Than or Equal To 5% 15.38% 13.77% 14.87%\ 11.80% 9.10% 13.19% 69% 
I 

3. Net Zero Cost Funds I Non-eaming. Assets Greater Than or Equal To 100% 111.41% 120.56%\ 109.09%\ 150.78% 195.37% 140.81% 139%\ 

IR RATES OF RETURN AND COSTS (ANNUALIZED) / 

I. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 13.16% 15.16% 13.25% 12.66% 12.39% 12.45% 99% 

2. Liquid \nv. Income I Avg. Liquid Investments Market Rates 3.80% 4.64% 3.98% 0.00% 0.00% 0.00% 0% 
I 

3. Fin. Investment Income I Avg. Fin. Investments Market Rates 10.87% 7.44% 7.03% 12.43% 13.07% 11.79% 111% 

4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 

5. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates NA NA NA NA NA NA NA 

6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 0.00% 0.00% 0.00% NA NA NA NA I 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 0.00% 4.74% 4.56% 0.00% 0.00% 0.00% 0% 

8. Gross Margin I Average Assets Amount Needed to Cover R9, RIO 19.95% 7.02% 5.86% 10.62% 10.46% 10.01% 105% 

9. Operating Expenses I Average Assets 3-10% 6.57% 3.81% 4.40% 2.54% 3.20% 2.99% 107% 

10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% I 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00% 000% 0% 

12. Net Income I Average Assets Enough to reach the goal for E8 13.38% 3.21% 1.46% 8.08% 7.26% 7.02% 104% 

IL LIQUIDITY 
1. Liquid Assets - ST Payables I Total Deposits Minimwn 15% NA NA NA NA NA NA NA I 
2. Liquidity Reserves I Total Savings Deposits 10% NA NA NA NA NA NA NA 

3. Non-Earning Liquid Assets I Total Assets Less Than I % 8.39% 6.69% 3.48% 5.63% 2.51% 7.52% 33% 
4. Deposits in CFF I Total Available Liquidity 'Maximwn Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RATES) I 
1. Total Assets More Than Inflation NA 17.19% 14.14% 15.76% 17.89% 19.93% 90% 

2. Loans to Members Sufficient to Achieve Goal in EI NA 14.63% 11.67% 63.49% 40.83% 26.76% 153% 

3. Savings Deposits Sufficient to Achieve Goal in E5 NA 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

4. External Credit 0% NA -22.56% -100.00% 0.00% 0.00% 0.00% 0% I 
5. Share Capital 

, 
Sufficient to Achieve Goal in E7 NA 17.94% 14.65% 7.98% 13.84% 15.64% 88% 

6. Institutional Capital Sufficient to Achieve Goal in E8 NA 20.88% 17.87% 0.72% 0.58% 0.57% 102% 

7. Membership Minimwn5% NA -8.50% -4.48% -401 10% 23.79% -4.21% -18% 

InflatIOn Rate (AnnualIzed) 8.20% 11.20"10 5.10% 6.30% 7.30% 10.60% I 
I 
I 
I 
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IACCO CHEMELIL SACCO SOCIETY LIMITED 

.ased on Local currency 

umber of Credit Unions in this Re ort 

Number Of CU Members 

If,en omen 
ender not Reoorted 

Total Nllmber Of Members 

Number of Other Service Users 

outh 
ird Parties 

Total Nllmber of..Other CU Service Users 

otal Number Of Members & Other CU Service Users 

ssets 
Earning Assets 

IL Loal1s to Members 
hort Tenn «=\ Year) 

Medium-Tenn n-3 Years) 

1~","T=I>3Y'=l 
ther Soecial Loans 
oan Loss Allowances 

Total Net Loans 

L' 'dl I~ lqm I1vestmel1ts 
,iauiditv Reserves - CFF 
ther Liauiditv Reserves 

Short-Tenn CFF Deoosits I Ehort-Tenn Bank Denosits 
I3hort-Tenn Securities and Investments 
bther Liauid Investments \ 
Other Liauid Investments 2 I Other Liauid Investments 3 

iauid Investments Allowances 
Total Liqllid Illvestmellts 

Fillal1cial il1vestmel1ts 

Itshares - League/Affiliation 
ong-Tenn CFF Deoosit 

Long-Tenn Bank Deoosits 
Long-Tenn Securities & Investments 

I 

bther Financial Investments \ 
Other Financial Investments 2 
Other Financial Investments 3 

r Financial Investments Allowances 
I I Total Fillallciallllvestmellts 

t NOll-Fillancial blvestmel1ts 

Various 

I 
Non-Financial Investments Allowances 
Total Non-FillancialInvestmellts 

Total Earning Assets 

Add'tonal Loan Portfol'o I f ti I I norma on 
Delinquency Based on Outstanding Balance of Loan? 

Delinquency 

1 Day to I Month 
I TO 12 Months 
More Than 12 Months I Total Balallce Of Delinollellt Loans 

Loans to Members (Gross) 
lAccumulated Charge-Offs (Historical) 
IRecovery of Loans Charged-Off (Historical) 

. Kenya 

~I 

1 
1 

1 

I 
1 

31/1211999 

805 736 700 
536 491 472 

0 0 0 
1.341 1,227 1,172 

!l. !J. !l. 
1,341 1,227 1,172 

0 0 0 
26,942,158 30,884,006 34,487,954 

0 0 0 
0 0 0 
0 0 0 

26,942,158 30,884,006 34,487,954 

0 0 0 
0 0 0 
0 0 0 

3,289,216 3,348,142 4,213,035 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

3,289,216 3,348,142 4,213,035 

1,000 11,000 21,000 
0 0 0 

1,486,375 6,775,875 7,463,402 
61,800 100,000 200,000 

0 297,300 297,300 

0 201,500 211,500 
3,070,335 0 0 

0 0 0 

4,619,510 7,385,675 8,193,202 

01 01 01 
0-1 01 01 

!l. !l. !J. 
34,850,884 41,617,823 46,894,191 

Paymentl Payment Payment 

01 0 0 
01 0 0 

01 0 0 
o o o 

26,942,158 30,884,0061 34,487,954 1 

0 o 1 o 1 
0 01 o 1 

Page 1 

3110312000 

0 
0 
0 

!J. 

!l. 
0 

0 
39,947,873 

0 
0 
0 

39,947,873 

0 
0 
0 

576,599 
0 
0 
0 
0 
0 

576.599 

21,000 
0 

9,244,955 
0 

297,300 
411,500 

0 
0 

9,974,755 

01 
01 

!l. 
50,499,227 

Payment 

0 
0 
0 
o 

39,947,873 

0 
0 

BALANCE SHEET 
Annual Goal 

% Complete 
30/06/2000 __ 30(09(~!,00 

7871 
5241 

01 
1,311 

!l. 
1,311 

01 
41,509,463 1 

o 1 
o 1 
01 

41.509,463 

0 
0 
0 

2,921,389 1 
0 
0 
0 
0 
0 

2,921,389 

21,000 
0 

9,560,022 
0 

297,300 
10,000 

221,500 
0 

10,109,822 

0, 
01 

!l. 
54,540,674 

Payment; 

o ; 
Oi 

0' 
o 

41,509,463 -r 
0, 
o I 

681 
454 

0 
1,135 

!l. 
1,135 

0 
41,417,254 

0 
0 
0 

41,417,254 

0 
0 
0 

3,036,874 
0 
0 
0 
0 
0 

3,036,874 

21,000 
0 

9,791,274 
0 

297,300 
10,000 

401,500 
0 

10.521,074 

01 
01 

!l. 
54,975,202 

Payment 

0 
0 
0 
o 

41,417,254 
0 
0 

115.57% 
115.42O/C 

O.OOo/c 
115,51% 

0.00% 
0.00% 
0.00% 

115,51 % 

0% 
100% 

0% 
0% 
0% 

0% 
0% 
0% 

96% 
0% 
0% 
0% 
0% 
0% 

96% 

100% 
0% 

98% 
0% 

100% 
100% 
55% 

0% 

96% 

0% 
0% 

0% 

99% 
·~""'f"'t~·J7 ... ~ 

o· 
O· 
x 
X 

Oo/c 
o'}; , 

100O/C 
O~I 

oo/c 
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SACCO CHEMELIL SACCO SOCIETY LIMITED 

Based on Local currency 

Non-Earning Assets 
Liquid Assets 

Cash & Equivalents 
Current Accounts (Checking) 
Foreign Currency 
Liquiditv Reserves - CFF 
'Other Liouiditv Reserves 
Other Liquid Assets 
Total Liquid Assets 

Accoullts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Pavroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total ACcollnts Receivable 

Fixed Assets 
Land 
Buildings (Cost) 
Accumulated Deoreciation - Buildin!!s 
Leasehold Imorovements 
Accum. Depreciation - Leasehold Imorav. 
Furniture & Eauioment 
Accum. Deoreciation - Furniture & Eouio. 
Total Net FIXed Assets 

Other Assets 
Assets in Liauidation 
Organization Exoenses 
Preoaid Exoenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accounting Discreoancv - Assets 
Other Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Kenya 

3 
3,456,366 

0 
0 
0 
0 

3,456,369 

820 
0 
0 

2,281,752 
0 
0 

2,282,572 

17 
0 
0 
0 
0 

387,480 
0 

0 
207,556 

0 
0 
0 

0 
0 
0 

!l. 
6,333,994 

41,184,878 

1,326 
3,227,844 

0 
0 
0 
0 

3,229,170 

0 
0 
0 

2,706,648 
0 
0 

2,706,648 

23 
0 
0 
0 
0 

329,348 
0 

0 
286,630 

92,000 
1,350 

0 

0 
0 
0 

!l. 
6,645,169 

48,262,992 

Page 2 

114,207 
1,803,605 

0 
0 
0 
0 

1,917,812 

0 
0 
0 

5,724,759 
0 
0 

5,724,759 

18 
0 
0 
0 
0 

279,946 
0 

0 
115,010 

0 
154,296 

0 

0 
0 
0 

!l. 
8,191,841 

55,086,032 

27,890 
3,196,608 

0 
0 
0 
0 

3,224,498 

0 
0 
0 

2,748,222 
0 
0 

2,748,222 

0 
23 

0 
0 
0 

332,338 
0 

0 
900 

317,640 
130,000 

0 

0 
0 
0 

!l. 
6,753,621 

57,252,848 

BALANCE SHEET 
Annual Goal 

0 
1,506,233 

0 
0 
0 
0 

1.506,233 

185,010 
0 
0 

3,169,983 1 
110,000 i 

0 
3,464,993 

0 
0 
0 
0 
0 

282,954 
0 

0 
0 

250 
204,298 

0 

0 
0 
0 

!l. 
5,458,728 

59,999,402 

% Complete 

26,765 1 
4,735,572J 

0' 
01 
01 
01 

4,762,337 

179,691 
0 
0 

2,915,868 
0 
0 

3,095,559 

0 
0 
0 
0 
0 

282,954 
0 

0 
0 

5,010 
204,296 

0 

0 
0 
0 

!l. 
8,350,156 

63,325,358 

0% 
32% 

0% 
0% 
0% 
0% 

103% 
0% 
0% 

109% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 

100% 
0% 

0% 
0% 
5%: 

100% 
O%i 

0%' 
0%' 
0% 
0% 

65% 

95% 
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I ACCO CHEMELIL SACCO SOCIETY LIMITED 

ased on Local currency 

INTEREST BEARING LIABILITIES I Savings Deposits 

egular Savings 
'Term/Fixed Savings 

luth Savings 
ecial Savings 

ledged Savings 
Total Savin!!s DeDosits 

II External Credit 

External Credit - CFF «= 1 Year) 

Irt=~ "'roit -CFF I>! Y=! 
xternal Credit - Banks 
ther External Credit - External Institutions 

Total External Credit 

otallllterest Bearill Liabilities 

Non-Interest Bearing Liabilities 

Short-Term Accounts PaYable «=30 Davs) 
Illxternal Credit Payments «=30 Davs) 

l'rovisions (e.g. Employee Benefits) 
Accounting Discrepancv - Liabilities 
Other Liabilities 

Ilrotal Non-lll:e~est Bearin!! Liabilities 

Total Liablllties 

0 0 

0 0 
0 0 
0 0 
0 0 

o o - -

0 0 

0 0 
399 309 

0 0 

181,699 82,279 

0 0 
49,422 42,000 

1 9 
158,688 121,154 

389.810 245.441 

390,209 245,750 

0 
0 
0 
0 
0 

o -

0 
0 
0 
0 

!l. 

!l. 

45,964 
0 

190,234 
0 

157,297 

393.495 

393,495 

0 
0 
0 
0 
0 

o -

0 
0 
0 
0 

!l. 

!l. 

0 
0 
0 
0 

250,549 

250,549 

250,549 

BALANCESHEEl 

0 
0 
0 
0 

0 

o -

0 
0 
0 
0 

!l. 

!l. 

17,787 

0 
7,000 

0 
309 

25.096 

25,096 

Annual Goal 

0 
0 
0 
0 
0 

o -

0 
0 
0 
0 

!l. 

!l. 

69,350 
0 

7,000 
0 
0 

76.350 

76,350 

00/. 
00/. 
00/. 
oo/t 

00/. 

0% -L 

Oo/t 
oo/t 
Oo/t 
Oo/t 

26% 
0% 

100% 
0% 
0% 

33% 

33% 

: f'~i~~".·,,,,,:,,=~,,,,,·=-.-,",,,~,,,,, ... c=''''''':'''='''''''''''',,",",,=~o:->o,n'':'w=-'',-'~.""~,,'r,,'''''7'',~'''' '~'=~r~"'-":7_-""":""'=-:":,""""""':'''''lh'''-'<'C'':;'=''''''''",'''''~,'c,~ ~.:,,7-''''''''''' 

Share Capital 

Shares 96% 
0% 

34.127.647 40.251.373 46.149.376 47.069.965 49.334.540 51.567.312 

I Transitory Capital 

IAsset Aooreciation Over Cost 0 0 0 0 0 0 0% 

Education & Social Reserves 0 0 0 0 0 0 0% 

Monetarv Reserves 0 0 0 0 0 0 0% 

I lather Reserves 778,111 778,111 778,200 778,111 778,111 778,111 100% 

IAccounting Discrepancv - Caoital 0 0 0 0 0 0 0% 

Undistributed Net Income 2,174,155 2,497,404 2,472,327 3,851,999 4,553,930 5,588,361 81% I Total Transitorv Caoital 2.952.266 3.275.515 3.250.517 4.630.]]0 5.332.041 6.366.472 84% 

Institutional Capital 

Statutorv & 'Legal Reserves 3,695,221 4,449,314 5,229,184 5,229,184 5,229,184 5,229,184 100% I ~etained Earnings 0 0 0 0 0 0 0% 

Ispecial Asset Reserves 0 0 0 0 0 0 0% 

!Donations / Other Reserves 19,535 41,040 63,450 73,040 78,541 86,040 91% 

:Undistributed Losses 0 0 0 0 0 0 0% 

'YTD Net Income (Loss) Transfer 0 0 0 0 0 0 0% 

Totallnstiflltiolfal Caoitai 3,714,756 4,490,354 5,292,634 5,302,224 5,307,725 5,315,224 100% 

Total Capital 40,794,669 48,017,242 54,692,537 57,002,299 59,974,306 63,249,008 95% 

llTotal Liab~li~i~S an~ 'C~~it~l 41,184,878 48,262,992 55,086,032 57,252,848 59,999,402 63,325,358 95% 
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SACCO CHEMELIL SACCO SOCIETY LIMITED 

31112/1997 31112/1998 31/12/1999 

INumber of Credit Unions in this Report 1 1 

INCOME 
INCOME FROM LOANS 

Interest Income from Loans 3,545,463 4,383,959 4,332,046 

Delinquent Penalty Interest Income from Loans 0 0 0 

CommissionslFees from Loans 0 0 0 

Insurance Premiums for Loans 0 0 0 

NET LOAN INCOME 3,545,463 4,383,959 4,332,046 

IIncome from Liguid Investments 125,016 1 154,003 1 150,479 1 

IIncome from Financial Investments 502,009 1 446,637 1 547,404 1 

IIncome from Non-Financial Investments 01 01 01 

IIncome from Grants 01 01 01 

\Income from Other Sources o 1 01 01 

Gross Income 4,172,488 4,984,599 5,029,929 

3110312000 30/06/2000 

1 1 

1,174,476 2,346,772 

0 0 

0 0 

0 0 

1,174,476 2,346,772 

01 01 

281,522 1 596,620 1 

01 01 

01 o 1 

37,669 1 79,938 1 

1,493,667 3,023,330 

Income Statemen 
Based on Local currenc 

Annual Goal 
% Completl 

30/09/2000 

3,548,053 I 66.14~ 

01 o.oo~ 

01 0.000 

0, 0.000 

3,548,053 66.14'f 

01 0.00'7 

827,872 1 72.07'7, 

o 1 0.000;. 

01 0.000/. 

96,978 1 82.430/. 

4,472,903 67.59% 
~ --:;- .... , -t....~~ ... 4~~"--"':t!~"';.4'.:;:::;w;~~'1<~~~~~~~.A::~::.."7"'"~"'"::A.-;t~:;::""~ ~..".,....,...;:",Ji;;.~c~.---.... >t~-;:;;-_-;,v~'-:~:t-.... ',~r!..>t<t~,,"':;~.L,J,<;::, .. ~"V""'~,:~', --,1' , ~ ~ . ..,.:;." ,~" 

i 
l, 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Financial Cost - Savings Deposits 

IFmancla1 Cost on External Credit 

Dividend Expense on Shares 
Insurance Premiums for Shares 
Financial Cost - Shares 

Taxes on Interest Paid 
Other Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

Personnel 
Governance 
Marketing 
Depreciation 
Administration 

TOTAL OPERATING EXPENSES 

IProvision for Risk Assets 

Net Income from Operations 
". ~ ":::..1."'>',' .'¥::,~ ':~,";;";';:~7.l~·v""',;;-:; ~;;,.- ,-.f,"-' 

OTHER INCOME 1 EXPENSE 

TOTAL OTHER INCOME/EXPENSE 
, .~ " .' ""):';~ ~ y- ':;:'"'!?,'<.' 

Net Income/Loss 

\ Kenya 

0 

0 

0 

01 

0 

0 

0 

0 

63,498 

63,498 

4,108,990 

711 ,414 

336,812 

23,614 

68,384 

212,816 

1,353,040 

0 1 

2,755,950 

!!. 

2,755,950 

0 

0 

0 

01 

1,764,043 

0 

1,764,043 

0 

80,487 

1,844,530 

3,140,069 

854,246 

432,883 

30,050 

58,126 

330,070 

1,705,375 

01 

1,434,694 

!!. 

1,434,694 

Pagel 

0 

0 

0 

01 

1,969,816 

0 

1,969,816 

0 

33,127 

2,002,943 

3,026,986 

764,895 

520,389 

20,691 

49,207 

916,811 

2,271,993 

01 

754,993 

!l 

754,993 

0 

0 

0 

01 

0 

0 

0 

0 

6,061 

6,061 

1,487,606 

215,410 

19,817 

11,948 

0 

108,671 

355,846 

o 1 

1,131,760 

!l 

1,131,760 

0 

0 

0 

01 

0 

0 

0 

0 

21,553 

21,553 

3,001,777 

425,942 

59,125 

22,234 

0 

410,723 

918,024 

01 

2,083,753 

!!. 

2,083,753 

0 

0 

0 

01 

0 

0 

0 

0 

24,573 

24,572 

4,448,331 

646,141 

171,283 

38,540 

0 

474,183 

1,330,147 

01 

3,118,184 

!!. 

3,118,184 

0.00°1.. 

0.00% 

0.00'h 

000% 

0.00% 

0.00% 

0.00% 

0.00% 

87.71% 

87.71% 

67.48% 

65.92% 

34.52% 

57.69% 

0.00% 

86.62% 

69.02% 

0.00% 

66.83% 

0.00% 

0.00% 

0.00% 

66.83% 
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CHEMELll.. SACCO SOCIETY LIMITED Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OO 30-Jun-OO 
Number of Credit Unions in this Re ort 1 I 1 1 
Salary Burden 

Number Of Loans' Number of Loan Officers 0 0 0 0 
Amount Of Loans' Number of Loan Officers 0 0 0 0 

Adjusted Returns* 

Ca ital -8.54% 1.94% -18.11% -13.28% 
Assets -1.48% 0.32% -3.20% -2.41% 

Sufficiencv Ratios** 

Operational Self Suficiency 140.41% 117.66%1 412.72% 321.78% 330.17% 
Financial Self Sufficiency 87.02% 102.71%1 45.29% 67.81% 81.45% 
SubsidY Dependency Index 66.63% 25.43%1 75.10% 90.35% 107.10% 

Efficiency Ratios*** 

Portfolio Turnover NA NA NA NA NA 
Administrative Efficienc 5.90% 6.95% 0.96% 2.25% 3.21% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 'months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

I
Adjusted return 011 Capital _ 

(Gross Income - Operating Subsidies - ((Average Deposits Balance" RATE) + (Average External Credit Balance" RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses»' (Institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - ((Average Deposits Balance * RATE) + (Average External Credit Balance ~ RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses»' Avg. Assets 

**Explanation of Sufficiency Ratios 

Operational Self SUficiency 

(Gross Income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self SUfficiency 

(Gross Income - Operating Subsidies)' ((Average Deposits Balance .. RATE) + (Average External Credit Balance .. RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

·Subsidy Depelldellcy /tldex 

I ([Average Deposits Balance *(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance" (RATE - Weighted Rate (R6})]-
, (Average Share Balance" (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) .. RATE {Savings}] + Subsidies) / 

(Average Loan Portfolio" Annualized Loan Interest Rate (RI}) 

***Explanation of Efficiency Ratios 

Portfolio Turnover 

Amount of Loans Disbursed During Current Reporting Period' Gross Average Loan Portfolio 

iAdmillistrative Efficiency 
" 

Operating Expenses' Average Gross Loan Portfolio 

Kenya Page 1 13-Feb-01 2:26:19 PM 



, ' 

World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (MEP) 
Isaac Gathanju Road 
orr .lames GichurtJ Road, Lavingtoll 
P,O, 130x 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/481221719 
r~~' (254) 2-48112 
E-mail: ~!9_~.lI@fu!.n-ll.£.t£Q)n 

"Quality 
Credit UI/iol/s 
for EI'er)'olle" 

COMOCO 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16, 200t 
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SACCO 
Prudential 
Standards 

Protection 

Effective 
Financial 
Strttcture 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

COMO CO SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of COMO CO SACCO's Status 
By the end of the 4th Quarter, 20001 

• Ratios P1 to P5 were not computed because the SACCO has not begun makingprovisionsfor 
loan losses and writing qff loans delinquent for over 12 months. This implies that the SACCO's 
assets are overrtated. The management has proposed to start applYing these principles from the 
beginning of 2001 in their accounting processes. WOCCU 12411 hold a POJJJer Point presentation to 
train the management on accounting procedures in regard to loan losses. 

• The SACCO's solvency ratio is 105.01 %. This is a positive indicator because it has been 
steacfy for the past four reportingperiods. 

• The SACCO's net institutional capital has reduced from 2.91 % in June to negative 
0.62% in September, due to increased accounting discrepanry, caused I:y huge amounts of dumJJ!y 
balances of uncleared front oiJice transactions. Management is advised to clear these accounts. 

• COMOCO SACCO's asset structure 
• Earning assets are 76.06%; 

• Loans are 72.55%; 
• Liquid investments are 1.05%; 
• Financial investments are 2.46%; 

The SACCO has a large amount of non-earning assets held up in cash and several cumnt accounts. This 
explains wf?y earning assets are IOJJJ (76%). Management has been advised I:y t~OCCU to minimize 
these balances and hold just the necessary level of liquidity to cater for members' withdrawals and dailY 
operations. Liquid investments are stilllvithin the recommended standards and bearing in mind that thry 

yielded no returns, thV/ should be maintained as low as possible. Financial investments are also lvithin the 
recommended limit. 

• COMOCO SACCO's asset financing structure: 
• Savings Deposits are 6.92%; 
• Share Capital is 74.98%, 
• External Credit is 0.43%, and 
• Institutional Capital is 2.25%. 

WOCCU has advised the SACCO to expand front oiJice operations and mobilize satings from members 
to at least 70% of total assets; reasons for this have been dulY comJJllInicated and technical SlIPPOrt is 
continuous. The SACCO has opened tip its common bond to encourage more people to open savings 
accounts. 
Institutional capital reduced from 2.92% in June; it is 102v compared to PEARLS standards. HOJvever, 
it is likelY to go up in December when the SACCO 2mll tranger part of its net income to legal reserves. 
Reducing operating costs could contribute to an increase in net incoJJJe, 2vhich lJJOltld consequentlY increase 
the reserves. 

1 The 4th quarter report presents an analysis offinancial information for September 30, 2000. 
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SACCO 
Prudential 
Standards 

Asset Quality 

Rates of 
return and 
costs 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfmance Expansion Program (MEP) 

COMOCO SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of COMO CO SACCO's Status 
By the end of the 4th Quarter, 20002 

• Total delinquency was not computed. WOCCU has installed the Loan Portfolio Anafysis 
Tool and trainingplans are on. This will auist the SACCO track delinquenry. 

• The level of non-earning assets is very high (23.94%) due to large balances of checking 
accounts and accounting discrepancies. WOCCU has advised the SACCO to minimize the !evelof 
non-earning liquid assets. Accounting technical advice Ivill be offered to the management concerning 
the discrepanry. 

• Some of the non-earning assets are financed by interest-bearing liabilities, the ratio 
being 61.86%. ~f70CCU has advised the SACCO to match non-earning assets to zero-cost funds. 

• 

• 
• 

• 

• 

The effective loan yield, at 17.28%, is relati~ely high and close to the market rate 
(20.60%). Front office lending, Jvhere loans are priced at a higher rate than the back office loans, 
has boosted these returns. 
Financial and liquid investments have not reported a yield, 
COMOCO SACCO does not hold non-financial investments. 

Interest Cost on savings deposits is 2.10%, a 10221 return on members' deposits. The SACCO 
has been advised to pqy a cotnpetitive rate on member savings. 
External credit costs are modest, at 3.33%, btlt higher than cost on savings deposits. However, 
thry have reduced from 10.25% in March. WOCCU continues to emphasize the need to refy on 
savings mobilization rather than external credit; 

• No dividends on member shares, since dividends are determined anntfalfy post net inCOllJe and 
COMO CO SACCO does not acCT'tlefor the same. 

• Gross margin is high, being 12.52%. 
• Operating expenses, at 5.90%, are moderate and 2mthin PEARLS standards. 
• The SACCO did not make provisions for loan losses, btlt WOCCU ulill hold training 

sessions to train the management on accotlntingfor loan 10ffes. 
• The SACCO does not have non-recurring incomes/expenses. 
• The SACCO had a net income of 6.62%. this mqy not be sl!lJicient to flIPport the reqllired 

grol21th in institutional capital 

2 The 4th quarter report presents an analysis of financial information for September 30, 2000. 
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SACCO 
Prudential 
Standards 

Iiquidiry • 

• 

• 

• 

Signs if • 
Growth 

• 

• 

• 

• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

COMO CO SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of COMO CO SACCO's Status 
By the end of the 4th Quarter, 20003 

Liquid assets, net of short-term payables, are high (287.52%) hence adequatelY meeting the 
members' Jvithdrmval needs. HOJvever, too much liqtlidiry mqy be unprofitable and fT70CCU has 
advised the SACCO to reduce the number if Cllmnt accounts. 
Non-earning liquid assets are high (18.85%), because if the checking account balances. 
fT70CCU has held discussions with the management to discuss the possibiliry if redllcing the checking 
account balances. 
The SACCO has no money in the CFF, because the league does not qffer liquidiry reseroe 

focilities. 
The SACCO has no liquidity reserves. 

, 

Total assets registered a growth of 23.66%, much higher than the inflation rate and a great 
improvelJlent from a negative grozvth if -9. 13% in June. 
Loans registered a growth of 18.05%, a positive trend though IOJver than growth in 51 (this is a 
temporary condition as the SACCO was holding huge balances in the checking accounts pending the 
approval if loans for the month). 
External credit reduced significantly by 127%, a positive indicator (WOCCU has encoNraged 
the management to source monry from members and avoid external credit). 
Membership registered a decline primarilY due to retrenchment in the parent compa7fY. To 
counter this the management has opened trp the common bond so that the SACCO can seroe other 
members Jvho are not necessarilY emplqyees ifCMC Grotrp. 
Share capital grew by 17.64%, well above inflation and commendable in'light if the reduced 
membership. 

3111e 4th quarter report presents an analysis of financial information for September 30, 2000. 
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SACCO COMOCO P-E-A-R-L-S RATIOS I 
Based on Local currency 

Annual 
Goal % Complete 

!P-E-A-R-L-S RATIOS !31-Dec-97 !31-Dec-9S !31-Dec-99!31-Mar-OO!30-Ju n-OO !30-Sep-OO! Goals 
iNwnber of Credit Unions in this Report I rp PROTECTION 
I. Loan Loss Allowances' Delinq. >12 Mo. 100% 1 NAI NA NA NA NA NAI NA, 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 1 NA NAI NA NA NAI NAI NA' 
1-12 Mo. I 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yes Yes Yesl Yesl Yes 100%i 

4. .Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.09%1 0.32% 0.00% 000% 0.00%' 000% 0%1 
5. ACCWlL Charge-Offs Recovered' Accwn Charge-Offs 100% 0.00% 0.00% 0.00%1 0.00% 0.00%1 0.00% 0%1 

6. Solvency Min 100% 101.28% 99.36% 105.13% 105.23% 105.76% 105.01% 101%: I 
7. Net Institutional Capital Minimwn 10% 1.04% -0.54% 1.08% 3.02% 2.91% -0.62% -21%1 

IE EFFECTIVE FINANCIAL STRUCTURE 
I. Net Loans' Total Assets Between 70 - 80% 74.88% 75.43% 75.24% 86.11% 85.57% 72.55% 118% 
2. Liquid Investments' Total Assets Max 20 % 0.25% 0.13% 3.59% 1.59% 1.06% 1.05% 101% I 
3. Financial Investments I Total Assets Max 10% 13.24% 13.02% 12.68% 7.18% 2.27% 2.46% 92% 
4. Non-Financial Investments' Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

5. Savings Deposits' Total Assets Between 70 - 80% 0.00% 0.00% 0.00% 0.00% 0.00% 6.92% 0% 

6. External Credit! Total Assets 0 9.22% 5.70% 10.78% 0.27% 0.22% 0.43% 52% 

7. Member Share Capital! Total Assets Max 20 % 80.99% 85.39% 77.98% 87.02% 87.91% 74.98% 117% 
I 

8. Institutional Capital' Total Assets Minimwn 10% 3.14% 3.05% 2.43% 3.03% 2.92% 2.25% 130% 

IA ASSET OUALITY 
I. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 0.00% O.OWJ 0.00% o.oO%L 0.00%1 0.00% 0% 
2. Non-Earning Assets! Total Assets Less Than or Equal To 5% 11.63o/J 11.42%1 8.48%1 5.11%1 I I.IO% 23.94%1 46% 

I 
3. Net Zero Cost Funds I Non-earning. Assets Greater Than or Equal To 100% 66.07%1 46.55% 116.69~L 248.24% 106.88% 61.86% 173% 

iR RATES OF RETURN AND COSTS(ANNUALIZED) 
I. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 12.41% 11.51% 11.92% 12.31% 12.52% 17.28% 72% 
2. Liquid Inv. Income' Avg. Liquid Investments Market Rates 0.00% 0.00% 0.00% 0.00% 0.00%1 0.00% 0% 

I 
3. Fin. Investment Income , Avg. Fin. Investments Market Rates 0.78% 0.00% 0.00% 1.64% 0.53% 0.00% 0% 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 
5. Fin Costs: Savings Deposits' Avg. Savings Deposits Market Rates NA NA NA NA NA 2.10% NA 
6. Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 3.68% 0.00% 5.88% 10.25% 5.14% 3.33% 155% 

I 
7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to R5 3.98% 3.13% 0.00% 0.00% 0.00% 0.00% 0% 
8. Gross Margin' Average Assets Amount Needed to Cover R9, RIO 4.95% 5.99% 8.09% 9.41% 9.51% 1252% 76% 
9. Operating Expenses' Average Assets 3-10% 4.43% 4.71% 4.87% 3.50% 5.29% 5.90% 90% 
10. Provisions for Risk Assets' Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% I 
II. Other Income or Expense I Average Assets Amount Needed 0.06% 0.24% 0.00% 0.00% 0.00% 0.00% 0% 
12. Net Income' Average Assets Enough to reach the goal for E8 0.46% 1.03% 3.22% 5.91% 4.22% 662% 64% 

IL LIQUIDITY 
I. Liquid Assets - ST Payables 'Total Deposits Minimum 15% NA NA NA NA NA 287.52% NA I 
2. Liquidity Reserves I Total Savings Deposits 10% NA NA NA NA NA 0.00% 0% 
3. Non-Earning Liquid Assets' Total Assets Less Than I % 8.20% 6.18% 5.31% 2.78% 8.43% 18.85% 45% 
4. Deposits in CFF I Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RATES) I 
I. Total Assets More Than Inflation 2.16% 2.90% 23.21% -32.81% -9.13% 2366% -39% 
2. Loans to Members Sufficient to Achieve Goal in EI 13.24% 3.66% 22.91% 20.38% 17.15% 18.05% 95% 
3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 000% 0.00% 0.00% 0.00% 100.00% 0% 
4. External Credit 0% -60.73% -36.34% 132.89% -391.83% -196.62% -127.00% 65% I 
5. Share Capital Sufficient to Achieve Goal in E7 21.87% 8.49% 12.51% 9.91% 15.24% 17.64% 86% 
6. Institutional Capital Sufficient to Achieve Goal in E8 12.73% -0.26% -1.60% 57.28% 28.94% 11.71% 247% 

7. Membership Minimwn5% 2.81% -10.87% 8.99% -2.49% -2.13% -833% 392% 

Inflation Rate (Annualized) 11.20% 10.60% 5.10% 6.30% 7.30% 8.20% I 
I 
I 
I 
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t ACCO 
Based on Local currency 

COMOCO 

31112/1997 31112/1998 
..."...-~, .... -. ........ "",. ""l"><",~,~""" .... ~~_~,,-... ~,.~ ..... ",,,,,,,,,,,,,,,,,, - ...... "'-'", .. ~ .. >""¥ 

umber of Credit Unions in this Re art 

Number Of CU Members 

I lMen 
Women 
Gender not Reported 
Total Nllmber Of Members I Number of Other Service Users 

lvouth 
Third Parties 
Total Nllmber of. Other CU Service Users 

Total Number Of Members & Other CU Service Users 

Assets 
Earning Assets 

I Loans to Members 
Short Term «=1 Year) 
,Medium-Term (1-3 Years) 

I 
Long-Term (> 3 Years) 
Other Soecial Loans 
Loan Loss Allowances 
Total Net Loans 

I Liquid [nvestme/lts 
Liauiditv Reserves - CFF 
Other Liauiditv Reserves 
Short-Term CFF Deoosits 

I Short-Term Bank Deposits 
Short-Term Securities and Investments 
Other Liauid Investments 1 
Other Liauid Investments 2 I Other Liauid Investments 3 
LLQuid .In~estments Allowances 
Total Llqllld Investments 

Financial II/vestments 

I Shares - League/Affiliation 
Long-Term CFF Deoosit 
Lonl!-Term Bank Deposits I Long-Term Securities & Investments 
IOther Financial Investments 1 
Other Financial Investments 2 
Other Financial Investments 3 
Financial Investments Allowances [ II Total Financial Investments 

I Non-Fillal/cial b,vestmel/ts 

Various I Non-Financial Investments Allowances 
Total NOlI-Financial Investmellts 

Total Earning Assets 
" . ~" ~¥ ¥¥,'.::- .... '.,h. ~~.¥~ I Additonal Loan Portfolio Information 

!Delinquency Based on Outstanding Balance of Loan? 
Delinquency 

11 Day to I Month 

I Total Balance Of Delilrauent Loans 

II TO 12 Months 
':More Than 12 Months 

iLoans to Members (Gross) 
LAccumulated Charge-Offs (Historical) 
!Recovery of Loans Charged-Off (Historical) 

I 
Kenya 

I 

988 881 
659 587 

0 0 
1,647 1,468 

I 01 01 

I 01 01 

!!. !!. 
1,647 1,468 

0 0 
51,050,026 52,917,498 

0 0 
0 0 
0 0 

51,050.026 52,917,498 

0 0 
0 0 
0 0 

167,754 89,136 
0 0 
0 0 
0 0 
0 0 
0 0 

31,000 31,000 
7,648,429 8,271,054 

628,903 53,838 
138,080 138,080 
579,000 639,700 

0 0 
0 0 
0 0 

9,025,412 9,133,672 

!l. !!. 
60,243,192 62,140,306 

Payment! Payment! 

0 0 
0 0 
0 0 
o o 

I 51,050,026 52,917,498 

I 42,367 210,227 

I 0 0 

Page 1 

BALANCE SHEEl 
Annual Goal 

% Complete 
31103/2000 30/0612000 30/09/2000 

....... . ~,-..~y~~ •• ~~",' 

960 954 950 I 900 105.561)< 
640 636 633i 600 105.501)<. 

0 0 01 0 0.000/. 
1,600 1,590 1.583 1.500 105.53'7. 

01 01 01 01 0.000/. 

01 01 01 01 0.000/. 

!!. !!. !!. !l. 0.00'7. 

1,600 1,590 1,583 1,500 105.53°;' 

0 0 O. 0 00/. 
63,818,360 66,684,121 68,967,176 71,993,995 960/. 

1,219,917 0 0 0 00/. 
0 1,656,759 1,634,197 1,853,818 880/. 
0 0 0 0 00/. 

65.038.277 68.340,880 70.601,373 73,847,813 

0 0 0 0 00/. 
0 0 0 0 00/. 
0 0 0 0 00/. 

3,105,777 1,264,956 874,956 1,064,746 820/. 
0 0 0 0 00/. 
0 0 0 0 00/. 
0 0 0 0 0% 
0 0 0 0 0% 
0 0 0 0 0% 

3,105.777 1,264,956 1,064,746 

31,000 31,000 31,000 31,000 1000/. 
8,381,054 0 0 0 00/. 
1,773,838 4,893,500 1,060,437 1,700,000 62% 

138,080 138,080 138,080 138,080 100'X. 
639,700 639,700 639,700 639,700 100% 

0 0 0 0 0% 
0 0 0 0 0% 
0 0 0 0 0% 

10,963,672 5,702.280 1,869,217 2.508,780 

0% 
0% 

!!. !!. !l. !l. 
79,107,726 75,308,116 73,345,546 77,421,339 

Payment! Payment! Paymentl paymentl 

0 0 0 0 00/. 
0 0 0 0 00/. 
0 0 0 0 00/. 

o o o o , 
65,038,277 68,340,880 70,601,373 I 73.847,813 I 960/. 

210,227 210,227 210,227 I 210,227 ! 1000/. 

0 0 o I o I 0°;' 
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SACCO COMO CO 

Based on Local currency 

31112/1997 31112/1998 
" .:~,-''j' ..:::_""."",~~'o:1t~~~~~~,·t >:%--~{ ~Js;:::~'''''''~..,:''.~'~'~~''''''''''".~~'''''.)' ~,~~.< • ...., 

Non-Earning Assets 
Liquid Assets 

Cash & Eauivalents 
Current Accounts (Checkin!!:) 
Foreign Currency 
Liauiditv Reserves· CFF 
Other Liauiditv Reserves 
Other Liauid Assets 
Total Liquid Assets 

Accounts Receivable 
Debtors 
Interest Receivable 
Notes Receivable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 

Land 
Buildin!!:s (Cost) 
Accumulated DepJ'eciation • Buildings 
Leasehold Improvements 
Accum. Depreciation· Leasehold Imorov. 
Furniture & Eauipment 
Accum. Depreciation· Furniture & EauiD. 
Total Net Fixed Assets 

Other Assets 

Assets in Liauidation 
Or!!:anization Exoenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
Accountin!!: Discr~ancy • Assets 
Other Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 

8,002 
5,583,188 

0 
0 
0 
0 

5.591.190 

0 
0 
0 
0 

563,440 
0 

0 
0 
0 
0 
0 

182,742 
0 

0 
7,795 

150,000 
0 
0 

1,434,781 
0 
0 

1,434.781 

7,929,948 
::",,»;~"--::::~?_'7~W'.:~t;,""~L..;zc~;';·r.~~~~A::'> ',~'._ ,,~;.~"',,!'l:::;:;~~,t'A ,'"7':::-Y"':.~~-"'"'~'''''-~"t'''.' 

Total Assets 68,173,140 

Kenya 

5,219 
4,329,903 

0 
0 
0 
0 

4.335.122 

0 
0 
0 

0 
353,619 

0 

0 
0 
0 
0 
0 

645,530 
0 

0 
11,495 

150,000 
0 
0 

1,554,958 
962,207 

0 

2,517,165 

8,012,931 
;:->~':;;"o::'------'<;: .'.:"""" 

70,153,237 

Page 2 

BALANCE SHEE1 
Annual Goal I 

% Complete 
3111211999 31103/2000 30/06/2000 30/09/2000 
_..-,...Y"'.'<!'''''''~'''~"'' ..... " ..... ," '~""~,.,. ' .. '"..._.-. ~ _, ..... ,_,',.t ... _ v. I 

69,055 2,228 241,291 i 1,398,419 m 
4,517,312 2,203,527 6,715,753 : 17,784,906 38~ 

0 0 oi 0 O~ I 
0 0 01 0 O~ 

0, 0 01 0 O~ 

0 0 o I 0 Oil-

19,183,325 4.586.367 2.205.755 6,957,044 I 
155715 127,103 127,103 1 127,103 1 100~ 

0 0 O! 0 Oil-
0 0 o ! 0 O'l' 

I 
0 0 01 0 O'l' 

93,107 9,800 9,600 I 0 O'!-" 
0 0 0; 0 00/. I 
0 0 oi 0 00/. 
0 0 01 0 00/0 I 
0 0 01 0 0010 
0 0 01 0 00/0 
0 0 01 0 00/0 

1,116,245 1,563,408 1,913,0381 2,004,564 950/0 I 
0 0 o 1 0 00/0 

1.JI6.245 1,563,408 1,913,038 2,004.564 

0 0 0 0 0'* I 
59,926 0 0 0 0% 

150,000 143,984 142,484 140,984 101% 
0 0 0 0 0% 
0 0 0 0 0% I 
0 0 0 0 0% 

1,168,557 9,333 8,333 2,915,315 0% 
I 

0 0 0 0 0% 

1,168,557 9.333 8.333 2,915,315 0% 

7,329,917 4,059,383 9,157,602 24,371,291 38% I 
-.< ,r~,H~_ "-,? < ~,. :"~ ~ 

" ",.1 .. 

86,437,643 79,367,498 82,503,148 101,792,630 81% 

I 
I 
I 
'I 
I 
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IACCO 
Based on Local currency 

COMOCO BALANCE SHEET 
Annual Goal 

% Complete 

IIABiLi~",-==-,"",",p",.==---="-"",",",,J,!'U!~~z'- ~~~.!!.I_2,!_~!.t '"~ ~~1f~2Ll.2~_._ .... _3U?3!2!!2L. "}.~/06/~0~0 d • 30/09/~~00 _ '~' .• '_."._'" 

1 

INTEREST BEARING LIABILITIES I Savillgs Deposits 

kegular Savings 

t"",WlXOd S"ln" I outh Savings 
ecial Savings 

Pledged Savings 
ota QVlllUS eooslts 1'. IS' D 

Extemal Credit 

External Credit - CFF «= 1 Year) 
Ilxternal Credit - CFF (> 1 Year) 

xternal Credit - Banks 
ther External Credit - External Institutions 

Total External Credit 

otal Interest Bearin Liabilities 

Non-Interest Bearing Liabilities I Short-T ,= A"ooo~ P.""", (~30 D,,,,) 
, ~xternal Credit Pavrnents «=30 Davs) 

Ilrovisions (e.g. Emplovee Benefits) 
Accounting Discrepancy - Liabilities 

(ther Liabilities 
Irotal NOiI-Itlterest Bearinf! Liabilities 

Total Liabilities 

Share Capital 

Shares 

I Trallsitory Capital 

Asset Appreciation Over Cost 
Education & Social Reserves 

I 
Monetarv Reserves 
Other Reserves 
Accounting Discrepancy - Capital 
Undistributed Net Income 

ITotal Transitory Capital 

IlIstltlltlOllal CapItal 

'Statutory & Legal Reserves 
Retained Earnings 
Special Asset Reserves 
Donations I Other Reserves 
Undistributed Losses 
YTD Net Income (Loss) Transfer 
TotallllStitutional Capital 

Total Capital 

'I Total Liabilit~es an~ C;pital 

Kenya 

'I 
I 

0 
0 
0 
0 
0 

!l. 

0 
6,283,145 

0 
0 

6,283,145 

0 
0 

2,152,539 
0 

2,378,994 

4,531,533 

10,814,678 

55.216,145 

0 
0 
0 
0 
0 
0 

!l. 

1,782,636 
181,016 

0 
178,665 

0 
0 

2,142,317 

57,358,462 

68,173,140 

0 
0 
0 

0 
0 

!l. 

0 
4,000,000 

0 
0 

4.000,000 

4.000.000 

0 
0 

2,019,294 
0 

2,091,035 

4,110,329 

8,110,329 

59,906,238 

0 
0 
0 
0 
0 
0 

-1,961.398 
(73,693) 

0 
248,965 

0 
0 

2,136,670 

62,042,908 

70,153,237 

Page 3 

0 
0 
0 

0 
0 

!!. 

0 
8,669,085 

646,329 
0 

9.315.414 

9.315.414 

0 
0 

3,257,724 
729,344 

1,108,541 

5,095,609 

14,411,023 

67,400.675 

0 
0 
0 
0 

0 
2,523,566 

2,523,566 

1.961,398 
(119,834) 

0 
260,815 

0 
0 

2,102,379 

72,026,620 

86,437,643 

0 
0 
0 
0 
0 

!l. 

0 
0 

214,826 
0 

0 
0 

1,486,709 
1,575,352 
3,400,267 

6,462,328 

6,677,154 

69,066,174 

0 
0 
0 
0 
0 

1,221,562 

/,221.562 

2,013,216 
122,277 

0 
267,115 

0 
0 

2,402,608 

72,690,344 

79,367,498 

0 I 
01 
o ! 
01 
o I 
!l. 

01 
01 

182,614 1 

oi 

0 
0 

1,611,890 
598,495 

3,400,267 

5,610,652 

5,793,266 

72,524,976 

0 
0 
0 

0 
0 

1,779,099 

7,042,237 
0 
0 
0 
0 

7,042,237 

0 
0 

433,836 
0 

433.836 

7.476.073 

0 
0 

2,578,306 
7,287,073 
1,037,273 

10,902,652 

18,378,725 

76,324,345 

0 
0 
0 
0 
0 

4,802,329 

1,779,099 4,802,329 

2,013,215 I 2,013,216 
122,277 1 0 

01 0 
270,315 I 274,015 

01 0 

01 0 

2,405,807 2,287,231 

76,709,882 83,413,905 

82,503,148 101,792,630 

0% 
0% 
0% 
0% 
0% 

0% 

0% 
0% 

42% 
0% 

0% 
0% 

63% 
8% 

328% 

51% 

32% 

95% 
0% 

0% 
0% 
0%; 

0% 
0%' 

37% 

100% 
0% 
0% 

99% 
0% 
0% 

105% 

92% 

81% 
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SACCO COMOCO 

INumber of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

IInterest Income from Loans 
I Delinquent Penalty Interest Income from Loans 
ICommissions/Fees from Loans 
IInsurance Premiums for Loans 

NET LOAN INCOME 

IIncome from Liguid Investments 

IIncome from Financial Investments 

IIncome from Non-Financial Investments 

IIncome from Grants 

IIncome from Other Sources 

Gross Income 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savings 
Financial Cost - Savings Deposits 

IFinancial Cost on External Credit 

Dividend Expense on Shares 
Insurance Premiums for Shares 
Financial Cost - Shares 

Taxes on Interest Paid 
Other Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

Personnel 
Governance 
Marketing 
Depreciation 
Administration 

TOTAL OPERATING EXPENSES 

IProvision for Risk Assets 

Net Income from Operations 
, ::.'~ /' ; ,~"t;l , "'C';;":;;;:;""".;:;' "' ".~" :l'"",' 

TOTAL OTHER INCOME/EXPENSE 

, • ~:," ~r< ':- "':. ~~ it' ,~, - ....... ' , , 

Net IncomelLoss 

Kenya 

3111211997 

5,963,943 I 
o I 
01 

01 

5,963,943 

01 

64,370 1 

o! 

01 

49,781 I 
6,078,094 

0 

0 

0 

409965 1 , 

2,000,000 

0 

2,000,000 

, ~V' ,'. 

0 

326,976 

2,736,941 

3,341,153 

1,585,615 

997,912 

9,116 

31,140 

367,669 

2,991,452 

01 

349,701 

(42,367) 

307,334 

31/12/1998 

5,981,309 

0 

0 

0 

5,981,309 

0 

0 

0 

0 

153,887 I 
6,135,196 

0 

0 

0 

01 

1,800,000 

0 

1,800,000 

0 

191,925 

1,991,925 

4,143,271 

1,737,054 

1,224,323 

28,658 

59,212 

211,115 

3,260,362 

o 1 

882,909 

(J67,860) 

715,049 

Pagel 

31112/1999 

7,030,832 

0 

0 

0 

7,030,832 

01 

01 

01 

01 

01 

7,030,832 

0 

0 

0 

391,485 1 

0 

0 

0 

0 

305,831 

697,316 

6,333,516 

1,896,514 

1,467,378 

11,000 

0 

435,058 

3,809,950 

o 1 

2,523,566 
" ,.~. " -- -

!l 

2,523,566 

31103/2000 

1,869,683 

0 

177,160 

0 

2,046,843 

01 

34,095 1 

01 

01 

o 1 

2,080,938 

0 

0 

0 

121797 1 , 

0 

0 

0 

0 

13,852 

135,649 

1,945,289 

516,988 

150,700 

0 

0 

56,039 

723,727 

01 

1,221,562 

f!. 

1,221,562 

Income Statemen 
Based on Local currenc 

Annual Goal 

30/06/2000 

3,902,710 I, 

oi 
330,663 I 

o 1 

4,233,373 

01 

16,873 1 

o 1 

01 

01 

4,250,246 

0 

0 

a 
121797 1 , 

0 

0 

0 

0 

123,064 

244,861 

4,005,385 

1,353,516 

694,575 

15,738 

0 

162,458 

2,226,287 

o I 
1,779,098 

!l 

1,779,098 

%Complet 
30/09/2000 

8,133,471 ! 
120,255 

754,605 

0 

9,008,331 

oj 

o 1 

01 

oj 
188,981 ! 

9,197,312 

55,454 

0 

55,454 

121797 i , 

0 

0 

a 
0 

174,089 

351,340 

8,845,972 

2,372,427 

1,015,607 

30,738 

0 

747,147 

4,165,919 

o 1 

4,680,053 

!l 

4,680,053 

47.98' 

0.00' 

43.82' 

0.00' 

46.99' 

0.00' 

0.00' 

o.oo~ 

o.oo~ 

o.oo~ 

46.21 0/ 

o.oo~ 

o.oo~ 

a.oo~ 

100 00-~ 

o.oo~ 

O.O~ 

O.OO'} 

0.00'7 

70.69'7 

69.69'J 

45,280/. 

57.050/. 

68.390/. 

51.200/. 

0.000/. 

21.740/. 

53.44% 

0.000/. 

38.01%, 

0.00'7, 

0.000/. 

0.00% 

38.010/. 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
:1 
II 
11 

I 
I 
'I 
I 
'I 

COMOCO Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OO 30-Jun-OO 
Number of Credit Unions in this Re ort I I I I 
Salary Burden 

Number Of Loans / Number of Loan Officers 1,173 1,280 1,269 1,264 
Amount Of Loans / Number of Loan Officers 52,917,498 65,038,277 68,340,879 70,601,373 

Adjusted Returns" 

Ca ital -31.64% -90.50% -75.48%1 
Assets -1.87% -3.96% -3.90%' 

SufficiencY Ratios*" 

Op_erational SelfSuficiency 116.81% 155.99%1 242.15% 171.99% 203.60% 

Financial Self Sufficiency 56.66% 79.89%1 38.72% 56.43% 85.50% 
Subsidy Dependency Index 93.79% 60.66%1 52.64% 58.86% 54.42% 

Efficiency Ratios ...... 

Portfolio Turnover 3.59% 20.55% 4.95%1 3.25% 100.62% 

Administrative Efficienc 6.27% 6.46% 1.09% 3.20% 5.77% 

1. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» / (Institutional Capital + Transitory Capital) 

jAdjusted Retllrn on Assets 

(Gross income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» / Avg. Assets 

*"Explanation of Sufficiency Ratios 

Operational Self SUficiency 

(Gross income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self Sufficiency 

(Gross income - Operating Subsidies) / «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Depelldellcy Index 

i 

([Average Deposits Balance *(RATE - Weighted Interest Rate {RS})] + [Average External Credit Balance * (RATE - Weighted Rate {R6})]
[Average Share Balance * (RATE - Weighted Interest Rate {R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savmgs}] + Subsidies) / 
(Average Loan Portfolio * Annualized Loan Interest Rate {RI}) 

***Explanation of Efficiency Ratios 

Portfolio Turnover 

Amount of Loans Disbursed During Current Reporting Period / Gross Average Loan Portfolio 

!Admitlistrative Efficiency 

Operating Expenses / Average Gross Loan Portfolio 

Kenya Page I 13-Feb-01 2:26:37 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Pro grain (MEP) 
4th QUARTER 2000 REPORT 

Microlinance Expansion 
Programme (MEP) 
Isaac Galhanju Road 
orr James Gichuru Road, Lavinglon 
P.O. Box 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/481221719 
Fax: (254)2-48112 
E-mail: W().CS_lI@[()!ll1~!)!Ct.com 

"QualifY 
Credit (r,liolls 
for El'el:I'Olle" 

Egerton University 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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SACCO 
Prudential 
Standards 

Protection 

Effective 
Financial 
S tructtlre 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Egerton University SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Egerton University SACCO's Status 
By the end of the 4th Quarter, 20001 

• P1 - P5 ratios were not computed since the SACCO does not provide for 
expected loan losses; H;'70CCU has advised the SACCO to provide for expected 
loan lorres. Lf;'70CCU has afro loaded the Loan Por(fOlio AnalYsis Tool in their 
comJmters to assist in determining the !evel qf delinquen0'. 

• Egerton SACCO does not charge-off uncollectible loans; Charging offplans 
have been presented to the board and management. 

• Egerton University SACCO is solvent and registered a Solvency ratio of 
107.70% up from 104.60%. 

• Egerton University SACCO recorded a negative Net Institutional Capital-
-ve 0.43%, because the SACCO has a Jtlpense acco/tnt (accounting discrepan0'J qfKrh 
10.4 million. WOCCU is working Jvith the SACCO and providing accounting TA to 
help resolve the discrepan0'. 

• Egerton SACCO has not attained the ideal asset structure - (87.04% of its 
assets are productive): 

• Loans: 80.27%; 
• Liquid investments: 3.13%; 
• Financial investments: 3.64%; 

The SACCO continues to maintain Liquid Investment at a minimttllJ as it oJfirr minimal 
front ojjice services. In addition, the retllrns on these investments are 10111. 

• Egerton SACCO has not attained the ideal asset financing structure: 
• Savings Deposits: 0.32%; 
• External credit: 1.00%; 
• Share Capital: 86.27%; 
• Institutional Capital: 4.39%; 

The SACCO has not yet started oJfiringfit/l-rcale 11-ithdraJ1Iable satings Services. Plans to 
start a front ojJice are underJ1Iq) and WOCCU is 1110rking closelY Jvith the SACCO to oJfir 
the necessary Technical advice on the same. 
Lf;'70CCU continues to ojJer-TA in PEARLS to the SACCO and has advised the board 
and management on h0111 to start changing SACCO assets and liabilities to attain the ideal 
structure. 
Institutional capital declined as the SA CCO does not accme for statutory reserves. 
The SACCO reduced its external credit to 1.00%., WOCCU has continued to emphasize 
on S at-ings mobilization and reliance on it for fitnding loans. 

1 The ~th quarter report presents an analysis of financial information as at September 30,2000. 

Egerton09-00.doc 
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Liquidity 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microimance Expansion Program (MEP) 

Egerton University SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Egerton University SACCO's Status 
By the end of the 4th Quarter, 20002 

• At 0.14%, Delinquency is negligible, since Egerton SACCO has a check-off 
arrangement with the Employer. In addition, LV'OCCU has installed the Loan Portfolio 
AnalYsis Tool in their computers to help measure the level of delinquenry. 

• Non-earning assets are 12.95% compared to ideal of less than 5%, mainlY 
because of the accounting discrepancies noted abo [Ie, lvhich Lf;70CCU and the SACCO 
are collaborating on to resolve. 

• Egerton SACCO does not finance all its non-earning assets from 
institutional reserves and other non-interest bearing liabilities - zero cost 
funds stand at 58.59% of non-earning assets. The SACCO is being offered 
necessary technical advise l?J WOCCU on hOJv to change the asset composition. 

• The effective loan yield, at 12.98%, is relativelY IOJv and below market rate. 
WOCCU has advised the SACCO to review its loan rates closer to the market-
WOCCU is collaborating ,vith the SACCO board and management to draw up a 
business plan to help determine the entrepreneurial rate; 

• Liquid investments have reported no yield; 
• Financial Investment have reported a return of 3.65%, lvhich is modest but 

fairlY comparable to the 1?Jarket; 
• Egerton SACCO does not have non-fmancial investments; 

• Financial costs on savings deposits - NIL; 
• External credit costs are moderate at 10.68% - WOCCU continues to emphasize 

the need to relY on savings mobilization rather than external credit; 
• Dividends on member shares - 0.04%; the SACCO does not accme for dividend 

costs (dividends are determined annuallY post net income); 

• Gross margin and Net income are both relatively high,primarilY because the 
SACCO does not accme for member dividends; 

• Operating expenses continue being low at 2.41 %; 
• The SACCO does not have non-recurring incomes/ expenses, and no costs 

on provision as noted above. 

• Liquidity is high and adequate to meet the lvithdraJval needs of the members. 
WOCCU is offering advise on hOJv to maintain the optimum level of liquidity; 

• Non-earning liquid assets are within the recommended level (0.00% 
compared to ideal of less than 1%) as the SACCO maintains minimal 
balances in its Current Accounts. 

2 The olth quarter report presents an analysis of financial information as at September 30,2000. 

Egerton09-00.doc 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

~ ¢P' I 
~1 \.;" .,..j 



I 
I 
·1 
:1 
I 

:1 
I 

[I 
:1 
II 
il 
fl 
I 
I 

I 

SACCO 
Prudential 
Standards 

Signs ofGrOJvth 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Egerton University SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Egerton University SACCO's Status 
By the end of the 4th Quarter, 20003 

• Total assets registered good growth of 24.63%, this is above the hiflation rate 
(which stood at 8.2%); 

• Loans registered good growth of 26.56%, which is higher than the gr011Jth in total 
assets. This is a good trend; 

• External credit declined by 85.16%; 

• Share capital registered good growth of 21.67%; 

• Institutional capital growth remained high of 422.52% as the SACCO 
capitalized its reserves; 

• Membership recorded a 0.75% decline, an excellent performance in theface of the 
retrenchment in the civil service and the education sector in the cOllntry. With the opened 
common bond, the SA CCO should realize positive grOJ1Jth in 200 1. 

3 The 4th quarter report presents an analysis of financial infonnation as at September 30, 2000. 

Egerton09-00.doc 



SACCO EGERTON UNIVERSITY SACCO LTD P-E-A-R-L-S RATIOS I 
Annual 

Based on Local currency Goal % Complete 

lp-E-A-R-L-S RATIOS 1 31-Dec-97 I 31-Dec-9S 1 31-Dec-99 131-Mar-OOI30-Ju n-OO 130-Sep-OO I Goals 

I II II II II I i I i INumber of Credit Unions in this Report I 
fp PROTECTION 
1. Loan Loss Allowances' Delinq. > 12 Mo. 100% NAI NA NA NA NAI NA NAI 

2. Net Loan Loss Allow. 'Allow. Required for Delinq. 100% of Goal NAI 1 
1-12 Mo. I 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yes Yes Yes Yesi Yes 100% 

4. Annual Loan Charge-offs' Average Loan Portfolio Minimized 0.00% 0.00% 0.00%1 0.00% 0.00%: 0.00% 0% 

5. Accum Charge-Offs Recovered' Accurn Charge-Offs 100% 0.00% 0.00% 0.00% 0.00% 0.00%1 0.00% 0% 

6. Solvency Min 100% 103.93% 107.00% 103.04% 104.67%1 104.60%1 107.70% 97% 

7. Net Institutional Capital MinimwnlO% 1.22% 1.22% 0.88% 0.26%1 -O.74%i -0.43% 58% 
I 

IE EFFECTIVE FINANCIAL STRUCTURE 
1. Net Loans' Total Assets Between 70 - 80% 81.79% 86.29% 79.30% 84.99% 84.15%1 80.27% 105% 

2. Liquid Investments' Total Assets Max20% 1.50% 0.86% 7.14% 1.52% 5.74%1 3.13% 183% I 
3. Financial Investments 'Total Assets MaxlO% 6.56% 4.11% 3.95% 4.44% 3.65%1 3.64% 100% 

4. Non-Financial Investments , Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00%1 0.00% O%~ 

5. Savings Deposits' Total Assets Between 70 - 80% 0.00% 0.00% 0.00% 0.37% 0.33%' 0.32% 103% 

6. External Credit I Total Assets a 0.00% 3.24% 3.29% 1.11% 2.70%1 1.00% 270% 

7. Member Share Capital' Total Assets Max 20 % 90.24% 84.20% 87.92% 88.80% 82.45%1 86.27% 96% 
I 

8. Institutional Capital I Toeal Assets Minimwn 10% 2.05% 1.78% 1.25% 0.48% 4.43%1 4.39% 101% 

IA ASSET DUALITY 
1. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.48% 0.34%1 0.38%1 0.59%1 014%1 425%1 

2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 10.16%1 8.74% 9.61%1 9.04% 6.46% 12.95%1 50%1 
I 

3. Net Zero Cost Funds 'Non-eaming. Assets Greater Than or Equal To 100% 87.96%1 137.26% 87.69%1 105.27% 144.89% 58.59% 247%1 

IR RATES OF RETURN AND COSTS (ANNUALIZED) 
1. Net Loan Income' Average Net Loan Portfolio Enterprenurial Rate 10.57% 12.36% 12.78% 13.24% 10.60%1 12.98% 82% 

2. Liquid Inv. Income' Avg. Liquid Investments Market Rates 4.18% 6.65% 1.57% 0.00% 0.00%1 0.00% 0% 
I 

3. Fin. Investment Income , Avg. Fin. Investments Market Rates 0.63% 9.65% 5.43% 0.00% 4.49%1 3.65% 123% 

4. Non-Fin. Inv. Income' Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NAI NA NA 

5. Fin Costs: Savings Deposits' Avg. Savings Deposits Market Rates NA NA NA 0.00% 0.00% 0.00% 0% 

6. Fin Costs: External Credit' Avg. Extemal Credit Less Than or Equal to R5 NA 21.05% 0.77% 0.00% 14.12% 10.68% 132% I 
7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to R5 . 5.65% 7.12% 6.73% 0.00% 0.00% 0.04% 0% 

8. Gross Margin' Average Assets Amount Needed to Cover R9, RIO 3.71% 4.43% 4.45% 8.63% 7.44% 9.49% 78% 

9. Operating Expenses' Average Assets 3 -10% 3.88% 3.89% 2.54% 2.68% 2.72% 2.41% 113% 

10. Provisions for Risk Assets' Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.14% 0% I 
II. Other Income or Expense' Average Assets Amount Needed 0.01% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

12. Net Income' Average Assets Enough to reach the goal for E8 -0.19% 0.54% 1.91% 5.95% 4.72% 6.94% 68% 

IL LIQUIDITY 
1. Liquid Assets - ST Payables I Total Deposits Minimwnl5% NA NA NA 1237.09% 2046.31% 972 35% 210% I 
2. Liquidity Reserves' Total Savings Deposits 10% NA NA NA 0.00% 000% 0.00% 0% 

3. Non-Earning Liquid Assets I Total Assets Less Than 1% 1.32% 0.03% 8.19% 8.32% 1.02% 0.00% 34060% 

4. Deposits in CFF !Total Available Liquidity Maximwn Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTHJANNUAL GROWTH RATES) I 
I. Total Assets More Than Inflation 25.62% 34.81% 14.13% 13.56% 30.64% 24.63% 124% 

2. Loans to Members Sufficient to Achieve Goal in EI 24.25% 42.24% 4.88% 43.32% 44.80% 26.56% 169% 

3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 0.00% 0.00% 100.00% 100.00% 100.00% 100% 

4. External Credit 0% 0.00% 100.00% 15.76% -261.60% -10.65%1 -85.16% 800% I 
5. Share Capital Sufficient to Achieve Goal in E7 27.64% 25.80% 19.16% 17.73% 16.26%1 21.67% 75% 

6. Institutional Capital Sufficient to Achieve Goal in E8 4.81% 17.15% -20.02% -242.58% 621.16%. 422.52% 147% 

7. Membership Minimum 5% 3.83% -19.85% -0.27% 6.02% 6.06%1 -0.75% -12% 

Inflation Rate (AnnualIzed) 11.20% 10.60% 6.30% 7.30% 8.20% 5.10% I 
I 
I 
I 

Kenya Pagel !3-Feb-Ol 02:40 PM 
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ased on Local currency 

EGERTON UNIVERSITY SACCO LTD BALANCE SHEET 
Annual Goal 

% Complete 

Number Of CU Members 

I 2,258 1,810 1,805 2,088 1,860 2,052 90.64%1 
men 1,506 1,207 1,204 966 1,240 940 131.91%1 
der not Reported 0 0 0 0 0 0 0.00%1 

3.764 3.017 3.009 3,054 3.100 2.992 l..!l1:§.lli 
umber of Other Service Users 

uth 

Total Number o[Other CU Service Users 0.00% 
al Number Of Members & Other CU Service Users 3.764 3,017 3,009 3,054 3,100 2,992 103.61% 

sets 
Earning Assets tails to Members 

ort Tenn « =1 Year) 0 0 0 0 7,500 0 0% 
Medium-Tenn 0-3 Years) 97,657,580 138,904,965 145,690,042 161,430,271 178,225,245 174,736,440 102% 

'EQ-Tenn (> 3 Years) 0 0 0 0 0 0 0% 
er Special Loans 0 0 0 0 0 0 0% 

an Loss Allowances 0 0 0 0 0 0 0% 
Total Net Loans 97.657,580 138,904,965 145,690,042 161,430,271 178,232,745 174,736,440 

lIqUid Illvestmellts 
, uidity Reserves - CFF ° 0 0 0 0 0 0% 
, er LiQuidity Reserves 0 0 0 0 0 0 0% 
Short-Tenn CFF Deposits 0 0 0 0 0 0 0% lIt Tenn Bank Deposits 779,707 1,387,960 13,108,583 2,895,766 12,166,382 6,814,926 179% 

ort-Tenn Securities and Investments ° 0 0 0 ° 0 0% 
er LiQuid Investments I 1,015,158 0 0 0 0 0 0% 

Other LiQuid Investments 2 0 0 0 0 0 0 0% 

ler Liauid Investments 3 0 0 0 ° 0 ° 0% 
uid Investments Allowances 0 ° 0 0 ° 0 0% 

otal Liquid Investmellts 1,794,865 1,387,960 13,108,583 2,895,766 12,166,382 6,814,926 179% 

Fi1la1lciaIIllvestmellts 

I lares - LeaQue/ Affiliation 2,400 22,400 172,400 201,000 251,000 257,840 97% 
l nQ-Tenn CFF Deposit 5,520,017 6,091,033 6,599,652 6,750,452 6,906,129 7,107,729 97% 

Long-Tenn Bank Deposits 1,905,550 100,000 ° 1,000,000 0 0 0% 

'I",·T~ S"wi,;~ & l",,_~. 381,800 381,800 17,000 16,700 66,700 66,700 100% 

~ her Financial Investments I 1,000 1,000 466,300 466,300 486,300 486,300 100% 
, her Financial Investments 2 17,000 17,000 1,000 1,000 10,500 10,500 100% 
Other Financial Investments 3 0 0 0 0 0 0 0% 

'(clru I"=~" A1lowm= 0 0 0 0 0 0 0% 
: tal Fillancial Investments 7,827,767 6,613,233 7,256,352 8,435,452 7,720,629 7,929,069 97% 

l oll-FillallcialIllvestmellts 

,Various 0 0 0 0 0 0 0% 

'f"-Fmmclru In" ... ~" Allo_'~ 0 0 0 0 0 0 0% 
tal NOIl-Fillallcial Illvestments !l. !l. !l. !l. !l. !l. 0% 

"atal Eamill Assets 107,280,212 146,906,158 166,054,977 172,761,489 198,119,756 189,480,435 105% g 

litonal Loan Portfolio Information 
linquency Based on Outstanding Balance of Loan? Payment Balance Payment Payment Payment Balance 
elinquency 

Day to 1 Month 0 0 0 0 0 0 0% 10 12 Months 0 666,839 495,519 606,203 1,043,494 240,531 434% 
re Than 12 Months 0 0 0 0 0 0 0% 

tal Balallce O[Delillqllent Loalls 0 666,839 495,519 606,203 1,043,494 240,531 434% 

oans to Members (Gross) 97,657,580 138,904,965 145,690,042 161,430,271 178,232,745 174,736,440 102% 
cumulated Charge-Offs (Historical) 0 0 0 0 0 0 0% 
covery of Loans Charged-Off (Historical) 0 0 01 0, 0 0 0% 
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SACCO EGERTON UNIVERSITY SACCO LTD BALANCE SHEET 
Based on Local currency Annual Goal 

% Complete 

_. ,_y -"---'~C'7" .... ,-<, "_-'-"'''~_,.",.r __ ,, ____ <,_,.<~t!Q¢./~??1 _. J!'!:"J,?2t_._.Jl!P~~~~_'r __ ,3,1.~0~~~~:_.~30_!!l..~!2!l~L .. 30/09{20~O 

Non-Earning Assets 
Liquid Assets 

ICash & Eauivalents 
Current Accounts (Checkinl!) 
Forei!!n Currency 
iLiauiditv Reserves - CFF 
lather Liauidity Reserves 
Other Liauid Assets 
Total LiqUid Assets 

Accoultts Receivable 

Debtors 
Interest Receivable 
Notes Receivable 
!Pavroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 

Land 
Buildings_LCost) 
IAccumulated Denreciation - Buildinl!s 
Leasehold ImQrovements 
Accum. Depreciation - Leasehold Improv. 
Furniture & Eauipment 
IAccum. Deoreciation - Furniture & EauiD. 
Total Net FIXed Assets 

Other Assets 

IAssets in Liauidation 
iOn<anization EXDenses 
Prepaid Exm:nses 
Other Deferred Assets 
iAccumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
IAccounting Discrepancv - Assets 
Other Problem Assets t Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

l _ 

, Kenya 
~ 

1,897 
1,574,084 

0 
0 
0 
0 

1.575.981 

0 
0 
0 

8,805,479 

0 
0 

8.805.479 

0 
0 
0 
0 
0 

542,874 
0 

0 
207,900 

2,665 

0 
0 

991,165 
0 
0 

991.165 

12,126,064 

0 
41,173 

0 
0 
0 
0 

0 
0 
0 

12,353,735 
6,170 

0 

12.359.905 

0 
0 
0 
0 
0 

559,867 
0 

0 
439,357 

0 
0 
0 

669,334 
0 
0 

669.334 

14,069,636 

1,938 
15,044,737 

0 
0 
0 
0 

15.046.675 

1,478,560 
0 
0 
0 
0 
0 

1.478.560 

0 
0 
0 
0 
0 

633,818 
0 

0 
0 
0 

4,579 
0 

495,519 
0 
0 

495.519 

17,659,151 

35,797 
15,771,788 

0 
0 
0 
0 

15.807.585 

523,672 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

645,818 
0 

0 
0 
0 

2,665 
0 

189,247 
0 
0 

189.247 

17,168,987 

93,470 
2,064,336 

0 
01 

0 1 

o! 
2.157.806 

166,9881 
01 
oi 
01 

o I 
o I 

0 
0 
0 
0 
01 

760,276 
0 

0 
0 
0 

2,665 
0 

189,247 
10,395,259 

0 

10.584.506 

13,672,241 

6,512 
0 
0 
o 1 
01 
0: 

275,125 1 
o I 
01 

16,568,978 I 
01 

01 
16.844.103 

0 
0 
0 
0 
0 ' 

950,776 

01 

0 
0 
0 

2,665 
0 

0 
10,395,259 

0 

10.395.259 

28,199,314 

1435% 
0% 
0% 
0% 
0% 
0% 

61% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 

80% 
0% 

0% 
0% 
0% 

100% 
0% 

0% 
100% 

0% 

102% 

48% 

119,406,276 160,975,794 183,714,128 189,930,476 211,791,997 217,679,749 97% 
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I CCO EGERTON UNIVERSITY SACCO LTD BALANCE SHEET 
ased on Local currency 

INTEREST BEARING LIABILITIES 

laVilZgs Deposits 

egular Savings 
TermlFixed Savings 

IllUth Savings 
lecial Savings 

P edged Savings 

[; aVlIIl"S eOoslts 

temal Credit 

To IS D 

External Credit - CFF «-1 Year) 
Iternal Credit - CFF (> 1 Year) 

ternal Credit - Banks 
her External Credit - External Institutions 

taill/terest Bearil/ Liabilities 

on-Interest Bearing Liabilities It-T"", A=oot' p,,,,,,,,, (=30 D.",) 
ternal Credit Payments «=30 Davs) 
ovisions (e.g. Employee Benefits) 

Accounting Discreoancy - Liabilities 

Jher Liabilities 
tal NOII-lllterest Bearill!! Liabilities 

Share Capital 

IITrallsitory Capital 
sset AODreciation OYer Cost 

Education & Social Reserves 

1'~O"'tmv R"~" ther Reserves 
ccounting DiscreDancy - CaDital 

Undistributed Net Income 
otal TrallSito Ca ital 

Illstitutiollal Capital 

iStatutorv & Legal Reserves 

,tained Earninl!s 
ecial Asset Reserves 

onations / Other Reserves 
Undistributed Losses 

lTD Net Income (Loss) Transfer 
olal h.stitutiollai Capital 

Total Capital 

'Iotal Liabilities and Capital 

Kenya 

~I 

I 

1 
i 
1 

I 
1 

I 

I 

0 
0 
0 
0 
0 

!!. 

0 
0 
0 
0 

43,705 
0 
0 
0 

6,383,104 

6,426,809 

31112/1998 

01 
01 
01 

01 
0 1 

!!. 

0 
3,763,481 
1,452,273 

0 

5,215,754 

5,2]5,754 

374,817 
0 

8,500,000 
0 

943,606 

9,818,423 

0 
0 
0 
0 
0 

!!. 

0 
6,000,000 

37,925 

0 

6,037,925 

6,037,925 

0 
0 
0 
0 

10,579,366 

10,579,366 

16,617,291 

0 
0 
0 

700,000 
0 

700,000 

0 
2,100,000 

0 
0 

2,100,000 

2,800,000 

10,043,730 

0 
50,000 

0 
64,116 

10,157,846 

12,957,846 

Annual Goal 

01 
01 
o t 

700,000 r 
01 

700,000 

0 
5,717,384 

0 
0 

5,717,384 

6,417,384 

0 
0 

80,590 
0 

11,665,707 

11,746,297 

18,163,681 

% Complete 

oj 
0; 

0 ' 
700,000 1 

01 

700,000 

0 
517,384 

1,660,214 
0 

2,177.597 

2,877,597 

15,000 
0 
0 
0 

2,001,064 

2,016,064 

4,893,661 

0%1 

0%1 
O%i 

100%1 

0%1 

l.fl!lli 

0%1 
1105%1 

0%1 
0%1 

0% 
0% 
0% 
0% 

583% 

583% 

371% 

107,749,313 135,545,555 161,522,319 168,655,242 174,614,525 187,799.591 93% 

0 0 0 0 0 0 0% 

0 0 0 0 0 0 0% 

0 0 0 0 0 0 0% 

0 3,992,893 0 1,996,449 1,996,447 1,996,447 100% 

0 0 0 0 0 0 0% 

2,787,953 3,542,113 3,286,124 5,416,541 7,641,084 13,443,325 57% 

2,787,953 7,535,006 3,286,124 7,412,990 9,637,531 15,439,772 

2,352,516 2,754,391 2,754,391 3,566,292 3,787,166 3,787,166 100% 

0 0 208,150 0 0 0 0% 

0 0 0 0 0 0 0% 

89,685 106,665 (674,147) (2,661,894) 5,589,094 5,759,559 97% 

0 0 0 o I 01 o i oo/~ 

0 0 0 0 o! 0 00;., 

2,442,201 2,861,056 2,288,394 904,398 9,376,260 9,546,725 98% 

112,979,467 145,941,617 167,096,837 176,972,630 193,628,316 212,786,088 91% 

119,406,276 160,975,794 183,714,128 189,930,476 211,791,997 217,679,749 97% 
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SACCO EGERTON UNIVERSITY SACCO LTD 

31112/1997 31/12/1998 31112/1999 31/03/2000 

Number of Credit Unions in this Report 1 I II 
INCOME 

INCOME FROM LOANS 

Interest Income from Loans 9,314,762 14,553,609 18,187,509 4,932,529 

'Delinquent Penalty Interest Income from Loans 0 0 0 0 

!CommissionslFees from Loans 0 66,945 0 136,199 

Insurance Premiums for Loans 0 0 0 0 

NET LOAN INCOME 9,314,762 14,620,554 18,187,509 5,068,728 

iIncome from Liguid Investments 50,614 1 105,752 113,557 1 01 

Income from Financial Investments 39,966 1 696,845 376,780 1 o 1 

Iincome from Non-Financial Investments 01 0 01 o I 
[ncome from Grants 01 0 01 01 

iIncome from Other Sources 1,517 1 01 100,296 1 20,740 1 

Gross Income 9,406,859 15,423,151 18,778,142 5,089,468 
'''''''''1'' .' .... ..." ~-:~ F....,N""., l'Y7/. ~ r,-<.'" :::-'''''''1~7><~'''''''-~Vv=:--'''.fN -r"'" '~!'!""" -l~,Y :::;,,~, ""'''' .... r.:_' ~?"'"~'Y~ """"'&"~~,>' ~:-,"""«'" ,- "'~."" y_ y' ""9"-",~<~,Y ~I"', YA"" ' Y, - '" "",_ '""~ 

COSTSIEXPENSES 
FINANCIAL COSTS 

l interest Expense on Savings Deposits 
[nsurance Premiums for Savings 
IFinancial Cost - Savings Deposits 
l ...... 

[ rmancIaI Cost on External CredIt 

I)ividend Expense on Shares 
IInsurance Premiums for Shares 
r;'inancial Cost - Shares 

faxes on Interest Paid 
IOther Financial Costs 

TOTAL FINANCIAL COSTS 

C>ross Margin 
OPERATING EXPENSES 

\Personnel 
Jovernance 
.vfarketing 
IDepreciation 
~dministration 

rOTAL OPERATING EXPENSES 

IProvision for Risk Assets 

'let Income from Operations 
. .....,' ....... " ;;"'-;;";.:!' X~';lI~';"""""'~"""'Y"~~"'" V<"f""',~:" ..,., N • • " • 

TOTAL OTHER INCOME/EXPENSE 

'let IncomelLoss 

0 

0 

0 

5,432,874 

0 

5,432,874 

0 

0 

5,432,874 

3,973,985 

1,554,600 

967,495 

0 

60,319 

1,580,221 

4,162,635 

01 

(188,650) 
~~ >:"'~;>:~.--:-_V":'V " 

(200,499) 

0 

0 

0 

548966 I , 

8,662,395 

0 

8,662,395 

0 

° 
9,211,361 

6,211,790 

2,205,492 

1,385,525 

157,021 

62.207 

1,647,385 

5,457,630 

0 

754,160 

1 

0 

0 

0 

43544 I , 

10,000,000 

a 
10,000,000 

0 

1,070,895 

11,114,439 

7,663,703 

2,155,617 

1,628,216 

34,308 

70,424 

489,014 

4,377,579 

0 1 

3,286,124 

0 

0 

0 

0 

0 

0 

0 

1,068,120 

1.068,120 

4,021,348 

587,665 

441.943 

1,500 

0 

217,553 

1,248,661 

01 

2,772,687 
"V' __ • " _' ....... , ~"', :~~~',"_, v _ ,_ ~ -- - . 

!!. !!. !!. 

754,160 3,286,124 2,772,687 

Pagel 

30/06/2000 

11 

8,337,239 

0 

223,240 

0 

8,560,479 

01 

167,477 i 
01 

01 

24,120 1 

8,752,076 

0 

° 0 

413 899 I , 

0 

0 

0 

0 

997,300 

1,411,199 

7,340,877 

1,192,351 

1,042,312 

90.651 

0 

356,576 

2,681,890 

0 

4,658,987 

!!. 

4,658,987 

Income Statement 
Based on Local currency 

Annnal Goal 

1 

% Complete 
30/09/2000 

15,297,246 

0 

308,290 

0 

15,605,536 

oi 
207,862 i 

01 

01 

28,494 1 

15,841,892 

0 

0 

0 

329184 I , 

52,699 

0 

52,699 

0 

1,159,236 

1,541,119 

14,300,773 

1,784.608 

1,086.860 

115,346 

0 

649,148 

3,635,962 

203,582 1 

10,461,229 

!!. 

10,461,229 

54.50% 

0.00% 

72.41% 

0.00% 

54.86% 

0.00%1 

80.57%1 

0.00%1 

0.00%1 

84.65%1 

55.25% 

0.00% 

0.00% 

0.00% 

12574%1 

0.00% 

0.00% 

0.00% 

0.00% 

86.03% 

91.57% 

51.33% 

66.81% 

95.90% 

78.59% 

0.00% 

54.93% 

73.76% 

0.00%1 

44.54% 

44.54% 

13-Feb-Ol 02:40 PM 
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EGERTON UNIVERSITY SACCO LTD Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OO 30-Jun-OO 
Number oCCredit Unions in this Re ort I I I I 

Salary Burden 

Number Of Loans I Number of Loan Officers 0 0 0 
Amount Of Loans I Number of Loan Officers 72,845,021 0 0 

Adjusted Returns" 

Ca ital -36.63% 82.22% -85.16% 
Assets 2.66% -3.79% 

Sufficiencv Ratios"" 

Operational SelfSuficiency 105.14% 121.21% 219.68% 213.83% 294.42% 
Financial Self Sufficiency 80.20% 123.01% 38.44% 51.76% 78.71% 
Subsidy_Dependency Index 37.15% -6.25% 34.19% 66.54% 73.33% 

Efficiency Ratios*"" 

Portfolio Turnover 34.87% 4.77% 10.25% 9.89% 25.12% 
Administrative Efficienc 4.61% 3.08% 0.81% 1.58% 2.06% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficiency Ratios 

Operational Self SUficiency 

(Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self SUfficiency 

(Gross Income - Operating Subsidies) I «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependency Jlldex 

([Average Deposits Balance *(RATE - Weighted Interest Rate {RS)] + [Average External Credit Balance * (RATE - Weighted Rate {R6) )]
[Average Share Balance * (RATE - Weighted Interest Rate {R7))] + [(Institutional Capital + Transitory Capital) * RATE {Savings)] + Subsidies) I 
(Average Loan Portfolio * Annualized Loan Interest Rate {RI) 

***Explanation of Efficiency Ratios 

Portfolio Turnover 

Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

,Administrative Efficiency 
I 
! Operating Expenses I Average Gross Loan Portfolio 

Kenya Page 1 13-Feb-Ol 2:26:51 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (MEP) 
Isaac Gathanju Road 
Off James Gichuru Road, Lavington 
1'.0. nox 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/481221719 
Fax: (254) 2-48112 
E-mail: ~Qs:s_\!@fQ!.f!l:!l£.t~com 

"Quality 
Credit Unions 
for Ever)'one" 

Kilifi Teachers 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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SACCO 
Prudential 
Standards 

Protection 

Effective 
Financial 
Stmcture 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Kilifi Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kilifi Teachers' SACCO's Status 
By the end of the 4th Quarter, 20001 

• The SACCO does not provide for loan losses. The SACCO has been advised on the 
dangers oj not providingfor expected loan losses. Furthermore, the Loan Porifolio AnalYsis Tool 
has been installed in their compllters to help measure the lerel oj delinqlfency. 

• Kilifi Teachers' SACCO does not charge-off loans delinquent over 12 months; the 
need for charging off loans delinquent for oter 12 months has been explained - formal Charging 
off plans will be presented to the board and management as per the Participation Agreement. 

• K.ilifi Teachers' SACCO is fully solvent at 105.55%. 
• Kilifi Teachers' SACCO has a positive net institutional capital (0.13%), a positive sign. 

WOCCU has advised the SACCO on the dangers oj maintaining Institutional capital at very 
low levels. With the help oj WOOCU, the SACCO did its Business plan for 200 1, which laid 
emphasis on the need to build up Institutional capital 

• Kilifi Teachers' SACCO has not attained the ideal asset structure. 79.12% of the 
SACCO's total assets are productive, up 5.63% compared to June 2000: 

• Loans went up 6.19% to hit 73.92% compared to 67.73% at June, 2000; 
• Liquid investments went down by 0.44% to stand at 0.92% compared to 

1.36% for June 2000; 
• Financial investments reduced marginally by 0.12% to stand at 4.16% 

compared to 4.28% for June, 2000; 

• Kilifi Teachers' SACCO has not attained the ideal asset financing structure: 
• Savings Deposits went down to 3.99% from 5.62% in June, 2000; 
• External Credit went up marginally by 0.17% to 1.48% compared to 1.31% 

for June, 2000; 
• Members Share Capital went up by above 2% to stand at 81.73% compared 

to 79.02% for June, 2000; 
• Institutional Capital went down to 0.51% compared to 0.53% forJune 

2000; 

WOCCU has advised the board and management on hmv to start changing tbe SACCO's assets and 
liabilities to attain the ideal stmcture. Follow tip training on PEARLS and Business Planning has 
been condllcted for the board and management; 
With the help oj market surveys conducted by WOCCU, in conjllnction witb tbe SACCO, savings 
deposits are expected to go up significantlY by the end oj the 2'd Qltarter 2001 as a result oj the 
introduction oj more savings prodttcts. 
With the belp ojfV-OCCU, the SACCO came up with the 2001 Business Plan, which the General 
AssemblY adopted. Tbe plan allocated a moderate aJllOllnt to institlttional capital In addition, the 
SACCO's management is committed to PEARLS standards and growing reserves (and thus 
Institutional CapitaO. 

1 The 4th quarter report presents an analysis of financial information for September 30, 2000. 

Kilifi Teachers' SACCO 4thQ Analysis.doc 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Kilifi Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kilifi Teachers' SACCO's Status 
By the end of the 4th Quarter, 20002 

Delinquency remains low, at 1.16% - Kiliji Teacher:r'SACCO has a check-off arrangement 
with the employer which helps keep delinquency lewIs minimaL Furthermore, WOCCU has 
installed the Loan Porifolio AnalYsis Tool in their computers and preliminary training on data 
entry conducted; 
Non-earning Assets, at 21.01%, are higher than the recommended 5% of total 
assets, but have steadily declined from 30.13% in December 1999; the high lez,'e/ is 
mainlY due to the SACCO ~ int'Cstment in a btlilding, acmmulation of fimds in its checking 
account and delqyed remittances from the employer; 
WOCCU has advised the SACCO to complete the building and let it 01lt so as to remoz'C it from 
Fixed assets to a Nonjinancial inwstment that yields income. 
Ki.lifi Teachers' SACCO is financing some of its non-earning assets from interest 
bearing liabilities - zero cost funds stand at 59.14%, an increase over the 51.45% 
recorded in June 2000 - this is due to the inwstment in a building and the high lewl of non-
earning liquid assets noted abow. WOCCU has advised the SACCO not to use external credit, 
member shares or front office savings to fund the constmction of the building. 

The effective loan yield, at 13.88%, is low and below market, but above theyield 
reported to June, 2000 (13.25%); 
Liquid investments reported no yield; they pqy mums semi-annuallY (bank savings 
accounts, etc.); 
Financial Investments reported a low yield of 0.41% - most of the SACCO's)inancial 
investments are in non-quoted firms and cannot be traded off easilY. WOCCU has advised the 
SACCO not to invest in the securities/instruments of non quoted )inns; 
The SACCO does not have Non-Financial Investments and, therefore, reported noyield 
on the same; 

Financial costs on savings deposits are nil; the SACCO does not accrue for these - it pqys 
a ret 11m on savings deposits semi-annuallY. 
External credit costs are 2.12%; the SACCO has not accrued for these. 
No dividends on member shares; the SACCO does not accrtle for dividend costs (dividends 
are determined annuallY, post net income). 

Gross margin is relatively high, priman'fy because the SACCO does not accme for member 
dividends and interest on savings deposits, and does not provide for expected loan losses. 
Operating expenses at, 5.48%, are low and within the 10% recommended PEARLS 
standards; the check-off !),stem and the low remuneration stmctJlre explain this. 
The SACCO does not have non-recurring incomes/expenses, and no provisions 
costs as noted above. 

ff/OCCU continttes to encourage KiliJi Teachers'SACCO to provide for expected loan losses and 
measure delinquency acmrateIY. 

2 The 4th quarter report presents an analysis of financial info=ation for September 30, 2000. 

Kilifi Teachers' SACCO 4thQ Analysis.doc 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

KiIifi Teachers' SACCO 
41b Quarter, 2000, PEARLS Analysis 

Analysis of KiIifi Teachers' SACCO's Status 
By the end of the 4111 Quarter, 20003 

• The SACCO posted a negative liquidity level, at -2.88%. WOCCU has advised tbe 
SACCO on how to manage liqtlidiry to avoid inability to honor short-term matun"ng obligations. 

• Non-earning liquid assets reduced to 0.16% in line with PEARLS standards as tbe 
SACCO adopted WOCCU's advice on diverting ctlmnt accounts balances to loans; 

• The SACCO has no money in the CFF, because the league does not offer liqtlidiry reserve 
facilities. 

• Total assets registered good growth, at 16.43%; 
• Loans registered a massive 37.23% growth, - (this is bigber than total assets grotvtb - an 

excel/ent trend). As the SACCO adopts and offers new prodllcts (from tbe results oj the market 
slimy conducted by WOCCU's marketing department) to its members, the loans are expected to 
grow even faster; 

• Savings deposits reduced by 21.90%, while share capital grew by 21.53%. WOCCU 
is working closelY tvith the SACCO to strategiif on savings mobilization. In addition, the 
SACCO is being encouraged to open its common bond to accommodate more members thtls 
boosting its share capital and savings base; 

• External credit grew by 34.73%; the dangers oj this hat'C been explained to the SACCO. 
As front iffice savings improve, external credit is expected to go down faster as the SACCO mores 
towards the PEARLS target of 0% in external credit; 

• Membership grew by 1.84% - this is excellent performance given the on-going retrenchment in 
the civil service and the jree!{jng of teacher employment by the government. 

3 The 4th quarter report presents an analysis of financial info=ation for September 30, 2000. 
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SACCO KILIFI TEACHERS SACCO SOCIETY P-E-A-R-L-S RATIOS I 
Annual 

Based on Local currency Goal % Complete 

lp-E-A-R-L-S RATIOS I 31-Dec-97 I 31-Dec-9S I 31-Dec-99 131-Mar-ooI30-Ju n-OO 130-Sep-OO i Goals 

INwnber of Credit Unions in this Report i II II II I i II II I 
fp PROTECTION 
1. Loan Loss Allowances I Delinq. >12 Mo. 100% NAI NA 1 I I 
2. Net Loan Loss Allow. I Allow. Required for Delinq. loo%ofGoaJ 100.00% 1 100.00% i 1 

1-12 Mo. 

3. Complete Loan Charge-Off of Delinquency> 12 Mo. Yes Yes Yes No No Nol No 0% 
I 

4. Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00%1 O.OO%i 0.00% 0% 

5. Accwn Charge-Offs Recovered I Acclllll Charge-Offs 100% 0.00% 0.00% 0.00% 0.00%1 0.00%1 0.00% 0% 

6. Solvency Min 100% 105.49% 103.60% 103.14% 107.81%1 102.65%1 105.10% 98% 

7. 'Net Institutional Capital Minimwn 10% 0.78% 0.55% 0.14% 0.13%1 0.18%' 0.13% 134% 
I 

IE EFFECTIVE FINANCIAL STRUCTURE 
1. Net Loans I Total Assets Between 70 - 80% 69.97% 63.58% 64.90% 68.08% 67.73% 73.92%1 92% 

2. Liquid Investments I Total Assets Max 20 % 1.78% 0.95% 0.31% 0.97% 1.36% 0.92%1 148% 

3. Financial Investments I Total Assets Max 10 % 5.80% 4.85% 4.66% 4.44% 4.28%1 4.16% 103% 
I 

4. Non-Financial Investments ! Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00%1 0.00% 0% 

5. Savings Deposits I Total Assets Between 70 - 80% 0.06% 1.14% 5.36% 3.16% 5.62% 3.99% 141% 

6. IExternal Credit I Total Assets 0 3.28% 0.53% 1.32% 1.32%1 1.31%1 1.48% 89% 

7. Member Share Capital! Total Assets Max 20 % 83.26% 82.72% 79.04% 77.10% 79.02%1 81.73% 97% I 
8. Institutional Capital I Total Assets Minimtun 10% 0.78% 0.66% 0.57% 0.48% 053% 0.51% 103% 

IA ASSET OUALITY 
1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00%1 0.49% 0.66% 0.65% 1.16% 1.16% 100% 

2. Non-Earning Assets I Total Assets Less Than or Equal To 5% 22.44% 30.62%1 30.13% 26.52% 26.64% 21.01% 127%1 I 
3. Net Zero Cost Funds I Non·earning. Assets Greater Than or Equal To 100% 59.70% 50.65%1 45.96% 68.14%1 51.45% 59.14% 87%1 

I R IRA TES OF RETURN AND COSTS (ANNUALIZED! 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 11.01% 13.64% 16.73% 10.74% 13.25% 13.88%1 95% 

2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 11.25% 11.55% 0.00% 0.00% 0.00% 0.00% 0% I 
3. Fin. Investment Income I A vg. Fin. Investments Market Rates 6.72% 4.50% 0.00% 0.00% 000% 0.41% 0% 

4. Non-Fin. Inv. Income I Avg. Non·Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 

5. Fin Costs: Savings Deposits! Avg. Savings Deposits Market Rates 0.00% 0.00% 34.94% 0.00% 0.00% 0.00% 0% 

6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 10.04% 22.98% 0.00% 0.00% 0.00% 2.12% 0% I 
7. Fin Costs: Member Shares! Avg. Member Shares Greater Than or Equal to R5 5.67% 5.91% 4.92% 0.00% 0.00% 0.000/. 0% 

8. Gross Margin I Average Assets Amount Needed to Cover R9, RIO 3.77% 4.24% 6.61% 6.00% 8.57% 9.57% 90% 

9. Operating Expenses I Average Assets 3 -10% 3.62% 4.47% 6.23% 5.24% 6.16% 5.48% 112% 

10. Provisions for rusk Assets! Average Assets Sufficient for Estimated Losses 0.06% 0.00% 0.00% 000% 0.00% 0.00% 0% I 
11. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00% 000% 0% 

12. Net Income I Average Assets Enough to reach the goal for E8 0.09% -0.24% 0.37% 076% 2.41% 4.09% 59% 

IL LIQUID!TY 
1. Liquid Assets - ST Payables I Total Deposits Minimum 15% 6546.79% 81.29% 16.14% 102.88% 70.06% -2.88% -4% I 
2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

3. Non-Earning Liquid Assets I Total Assets Less Than 1% 2.61% 0.16% 0.86% 2.54% 3.88% 0.16% 2437% 

4. Deposits in CFF I Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RATESl I 
1. Total Assets More Than Inflation 33.40% 24.95% 25.38% 33.85% 17.99% 16.43% 110% 

2. Loans to Members Sufficient to Achieve Goal in EI 16.07% 13.55% 27.97% 55.15% 27.52% 37.23% 74% 

3. Savings Deposits Sufficient to Achieve Goal in E5 100.00% 2124.54% 491.82% -144.40% 28.48% -21.90% ·77% 

4. 'External Credit 0% 100.00% -79.89% 213.29% 33.01% 16.51%1 34.73% 48% I 
5. Share Capital Sufficient to Achieve Goal in E7 25.08% 24.14% 19.81%- 23.14% 17.91%] 21.53% 83% 

6. Institutional Capital Sufficient to Achieve Goal in E8 8.74% 6.56% 7.96% -35.54% 0.94%1 0.95% 100% 

7. Membership Minimwn5% 5.30% 4.90% 2.53% 3.17% 1.80% 1.84% 98% 

Inflation Rate (Annualized) 11.20% 6.30% 10.60% 5.10% 7.30% 8.20% I 
I 
I 
I 
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I CCO KILIFI TEACHERS SACCO SOCIETY BALANCE SHEET 
ed on Local currency 

Number Of CU Members 

I men 
nder not Reported 

rotal Number Of Members 

umber of Other Service Users 

uth 

Fotal Number o[Other CU Service Users 
tal Number Of Members & Other CU Service Users 

sets 
. Earning Assets 

oans to Members 
ort Term « =1 Year) 

,vledium-Term 0-3 Years) 

her Special Loans 
, an Loss Allowances 

1",-T~'>3 y,~,\ 

l Total Net Loans Etid l. __ rmm. 
, uiditv Reserves - CFF 
. er Liauiditv Reserves 

Short-Term CFF Deoosits 

r 
I 

l0rt-Term Bank Deposits 
ort-Term Securities and Investments 
her Liauid Investments 1 

Other Liouid Investments 2 EO. Li"id ',ve",""," 3 
uid Investments Allowances 

tal Liquid Investments 

Financial Investments 
ares - League/Affiliation 
ng-Term CFF Deposit 
ng-Term Bank Deoosits 

. Lon,g-Term Securities & Investments 
her Financial Investments 1 
her Financial Investments 2 
her Financial Investments 3 

"!:'inancial Investments Allowances 

, Jal FinattcialInvestments 

N~/I-Financial Investments 
arlOus 

-lon-Financial Investments Allowances 
~tal Non-FiltancialInvestments 

tal Earnillg Assets 

\dditonal Loan Portfolio Information 
linquency Based on Outstanding Balance of Loan? 

Delinquency 
1 Day to I Month 
: TO 12 Months 

ore Than 12 Months 
tal Balallce Of Delinouent Loans 

,oans to Members (Gross) 

fcumulated Charge-Offs (Historical) 
covery of Loans Charged-Off (Historical) 

(enya 

1 

1 

I 

Annual Goal 
% Complete 

3,160 3,314 3,398 3,425 3,4291 3,445 
2,106 2,210 2,266 2,284 2,2861 2,297 

0 0 0 0 01 0 
5,266 5.524 5.664 5,709 5,715 5.742 

!!. !!. !!. !!. !!. !!. 
5,266 5,524 5,664 5,709 5,715 5,742 

0 0 0 1,942,028 3,625,489 3,894,018 
93,782,237 106,387,285 135,906,181 152,749,059 150,808,490 169,884,727 

0 0 0 0 0 0 
66,850 178,400 468,540 440,364 648,817 714,301 

0 0 0 0 0 0 
93,849,087 106,565,685 136.374,721 155,131,451 155,082,796 174,493,046 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

2,390,302 1,595,783 650,777 2,203,320 3,103,316 2,162,900 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

2,390,302 1,595,783 650,777 2,203,320 3,103,316 2,162,900 

300,050 300,050 450,050 450,050 450,050 450,050 
2,937,426 3,276,445 4,785,834 5,110,933 4,785,834 4,805,834 

0 0 0 0 0 0 
120,000 120,000 120,000 120,000 120,000 120,000 

4,422,700 4,422,700 4,422,700 4,422,700 4,422,700 4,422,700 
5,000 5,000 15,000 6,000 15,000 15,000 

0 0 0 0 0 0 
0 0 0 0 0 0 

7,785,176 8,124,195 9,793,584 10,109,683 9,793,584 9,813,584 

0 0 0 0 0 0 
0 0 0 0 0 0 

!l. !!. !l. !l. !!. !l. 
104,024,565 116,285,663 146,819,082 167,444,454 167,979,696 186,469,530 

Paymentl Balance Balance Balance Balance Balance 

oi 0 0 0 0 0 

o 1 521,660 0 306,827 1,535,898 1,722,136 

o 1 0 906,314 697,617 264,312 296,361 

0 521,660 906,314 1,004,444 1,800,210 2,018,497 

93,849,087 I 106,565,685 136,374,721 155,131,451 155,082,796 174,493,046 

01 0 0 0 0 0 

o I 0 0 0 0 0, 

99.54% 
99.52% 

0.00%1 
99.53% 

0.00% 
99.53% 

93% 
89% 

0% 
91% 

0% 

0% 
0% 
0% 

143% 
0% 
0% 
0% 
0% 
0% 

143% 

100% 
100% 

0% 
100% 
100% 
100% 

0% 
0% 

100% 

0% 
0% 
0% 

90% 

0% 
89%1 
89% 
89% 

89%1 
0%1 
0%1 

Page 1 !3-Feb-01 02:40 PM 



SACCO KILIFI TEACHERS SACCO SOCIETY 

3ased on Local currency 

~on-Earning Assets 
Liquid Assets 

ICash & Eauivalents 
:urrent Accounts (Checkimr) 
~oreign CurrencY 

:Liauiditv Reserves - CFF 
:Other Liauiditv Reserves 
)ther Liauid Assets 
rotal LIqUId Assets 

Accounts Receivable 
')ebtors 
nterest Receivable 
l~otes Receivable 
IPavroll Deductions Receivable 
)ther Accounts Receivable 
teceivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 

"and 
3uildings (Cost) 
IAccumulated Deoreciation - Buildings 
IT"easehold Imorovements 
\ccum. DePJeciation - Leasehold Imnrov. 
/urniture & Eauipment 
IAccum. Deoreciation - Furniture & Eauio. 

fotal Net Fixed Assets 

Other Assets 

iAssets in Liauidation 
iOrganization Exoenses 
~reoaid Exoenses 
)ther Deferred Assets 

IAccumulated Amortization 
Total Otller Assets 

Problem Assets 
Ooubtful Assets 
IAccounting Discreoancv - Assets 
)ther Problem Assets 
fotal Problem Assets 

Total Non-Earning Assets 

11,982 
3,490,627 ! 

0 
0 
0 
0 

3.502.609 

0 
790,366 

0 
6,413,036 

0 
0 

7.203.402 

148,200 
18,531,753 

0 
0 
0 

661,618 
0 

19.341.571 

0 
0 

56,828 
0 
0 

0 
0 
0 

!!. 
30,104,410 

273,424 
0 
0 
0 
0 
0 

0 
883,994 

0 
18,469,827 

0 
0 

19,353,821 

148,200 
29,646,873 

0 
0 
0 

1,766,677 
0 

31.561,750 

0 
0 

121,331 
0 
0 

0 
0 
0 

!!. 
51,310,326 

1,798,306 
0 
0 
0 
0 
0 

1.798.306 

6,000 
883,994 I 

0 
20,011,861 

0 
0 

20.901,855 

148,200 
36,911,164 

0 
0 
0 

3,305,000 
0 

40,364.364 

0 
0 

213,158 
41.850 

0 

0 
0 
0 

!!. 
63,319,533 

476,520 
5,317,910 

0 
0 
0 
0 

5.794.430 

124,356 
0 
0 

3,027,948 
0 
0 

3.152.304 

148,200 
47,492,496 

0 
0 
0 

3,837,847 
0 

51.478.543 

0 
0 
0 
0 
0 

!!. 

0 
0 
0 

!!. 
60,425,277 

BALANCE SHEET 
Annual Goal 

460,7371 
8,424,115 i 

01 
01 
01 
01 

8.884.852 

20,575 
883,994 

0 
13,130,743 I 

0 
0 

14,035,312 

148,200 
34,125,471 

0 
0 
0 

3,597,603 
0 

37.871,274 

0 
0 

213,158 
0 
0 

0 
403 

0 

403 

61,004,999 

% Complete 

375,873 
0 
0 
0 
0 
0 

33,355 1 
883,994 I 

01 
6.597,797 i 

01 
o I 

7.515.146 

148,200 
37,514,363 

0 
0 
0 

3,822,818 
0 

41,485.381 

0 
0 

213,158 
0 
0 

0 
0 
0 

!!. 
49,589,558 

123%1 
0%\ 
0%1 
o%i 
0%1 
O%i 

62% 
100% 

0% 
199% 

0% 
0% 

100% 
91% 

0% 
0% 
0% 

94% 
0% 

0% 
0% 

100% 
0% 
0% 

0% 
0% 
0% 

0% 

123% 

rotal Assets 134,128,975 167,595,989 210,138,615 227,869,731 228,984,695 236,059,088 97% 
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I CCO KILIFI TEACHERS SACCO SOCIETY BALANCE SHEET 
ed on Local currency Annual Goal 

% Complete 

lABILiTIES .,..,. "!':R'W"'," '.'" ~,~ ,-, ••• -~,. ~T""""'" ~ - ~ ~/l,2!1.~~L" ,.3,.I,12/~~~_r ""~W,,:~! !?!??".,,-~t.~~~po~,~ ,3~/~~~~0.~ .• c'~ }0!.?9!2~0~,~ ,.... -~ .. ·r 

INTEREST BEARING LIABILITIES 

"villgS Deposits 
ular Savings 

fermlFixed Savings 

,thSavingS 
cial Savings 
dged Saving:s 

Total Savin!!s DeDosits 

ltemal Credit 
2xternal Credit - CFF «= 1 Year) 
External Credit - CFF (> 1 Year) 
Iternal Credit - Banks 

her External Credit - External Institutions 
Total External Credit 

tal Interest Bearill Liabilities 

on-Interest Bearing Liabilities 

Short-Term Accounts PaYable «=30 Days) 
ternal Credit Pavrnents «=30 Davs) 
ovisions (e.g. Employee Benefits) 
ccounting Discreoancv - Liabilities 

Other Liabilities 

Ital NOII-b/terest Bearill!! Liabilities 

otal Liabilities 

85,550 
0 
0 
0 
0 

85550 = 

0 
4,400,000 

0 
0 

4,400,000 

4,485,550 

292,128 
0 

5,795,200 
0 

5,750,162 

11,837,490 

16,323,040 

1,903,092 
0 
0 
0 
0 

1903092 , , 

0 
0 

884,791 
0 

884,791 

2,787,883 

322,237 
0 

7,500,000 
0 

13,102,918 

20,925,155 

23,713,038 

11,262,877 
0 
0 
0 
0 

11262877 , , 

0 
0 

2,771,982 
0 

2,771,982 

/4,034,859 

631,018 
0 

14,193,003 
0 

8,703,055 

23,527,076 

37,561,935 

7,208,250 
0 
0 
0 
0 

7208250 , , 

0 
3,000,000 

0 
0 

3,000,000 

10,208,250 

582,179 
0 

4,102,109 
0 

22,199,573 

26,883,861 

37,092,111 

12,747,182 I 
115,000 

0 
0 
0 

12862182 , , 

01 
3,000,000 

0 
0 

3,000,000 

15,862,182 

2,977,129 
0 

1,894,229 
0 

21,375,934 

26,247,292 

42,109,474 

8,572,133 
838,700 

0 
0 
0 

9410833 , , 

0 
2,500,000 

994,511 
0 

3,494,511 

12,905,344 

2,810,001 
0 

478,202 
50,147 

15,663,731 

19,002,081 

31,907,425 

149% 
14% 
0% 
0% 
0% 

137% __ a 

0% 
120% 

0% 
0% 

106% 
0% 

396% 
0% 

136% 

138% 

132% 
: ;: _-:X,:;~{I< ... ~- ... - ~~u_"'..;,-,:s~::"Rr>;).'::;'~J'._~~.,......'<'~ ,_. '~-'::"""'<.~Ir,v-::-~~,..,::,~~,,,+,- ........ ~.-~ .... ~,}:":.,'"'t,, -:::;':3'_~",oo,;'.::'t""--;.~~-<t~~-~"",,,\y:~"'t"i""'q-."''''"7''_~~ft'r:'''>'~ '7:,'f;.I-~-~"t,~,:::,"""'~#~'_< 'l~'.'r"' ... .-:;:a-~~",)'";<~/v>,4'>;;:"'~~ 

: IAPITAL 

Share Capital 

ITrallsltOry aplta 
sset Appreciation Over Cost 
ducation & Social Reserves 

C ' I 

Monetary Reserves 

Ilher Reserves 
ccounting Discrepancy - Capital 
ndistributed Net Income 
ota ransltorv aDita 

IIltstitutioltal Capital 

1'. IT C . I 

'Statutorv & Legal Reserves 
Etained Earnings 

ecial Asset Reserves 
onations I Other Reserves 

Undistributed Losses 
.... TD Net Income (Loss) Transfer 
.otal Illstitiltiollal Capital -Total Capital 

~Iotal Liabilit~es and Capital 

Kenya 

\1 

I 

111,672,220 138,634,679 166,096,213 175,685,277 180,933,243 192,929,715 94% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

2,579,925 2,709,613 3,376,868 2,955,241 2,028,651 3,165,021 64% 
0 0 0 0 0 0 0% 

2,509,617 1,426,035 1,902,377 11,042,272 2,706,505 6,847,205 40% 

, , 508954 2 4,135, 648 5,279, 245 13,997,513 4,735,156 10,012,226 47% 

979,348 1,026,099 1,102,797 994.505 1,102,797 1,102,797 100% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

64,825 86,525 98,425 100,325 104,025 106,925 97% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

1,044,173 1,112,624 1,201,222 1,094,830 1,206,822 1,209,722 100% 

117,805,935 143,882,951 172,576,680 190,777,620 186,875,221 204,151,663 92% 

134,128,975 167,595,989 210,138,615 227,869,731 228,984,695 236,059,088 97% 
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SACCO KILIFI TEACHERS SACCO SOCIETY Income Statement 

t.'~umber of Credit Unions in this Report 

INC9ME 
INCOME FROM LOANS 

Interest Income from Loans 
\DelinQuent Penalty Interest Income from Loans 
:ommissionsfFees from Loans 
[nsurance Premiums for Loans 

NET LOAN INCOME 

t I [ncome from Liquid Investments 

Income from Financial Investments 

\Income from Non-Financial Investments 

Income from Grants 

IIncome from Other Sources 

Gross II/COllie 

COSTSIEXPENSES 
FINANCIAL COSTS 

Interest Expense on Savings Deposits 
IInsurance Premiums for Savings 
IFinancial Cost - Savings Deposits 

Fmanclal Cost on External Credit 

IDividend Expense on Shares 
IInsurance Premiums for Shares 
Financial Cost - Shares 

ITaxes on Interest Paid 
IOther Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

Personnel 
Governance 
IMarketing 
[Depreciation 
Administration 

TOTAL OPERA TING EXPENSES 

IProvision for Risk Assets 

Net Income from Operations 
y ... ." ~,. '/~ ' ..... 1 ... "4' 'x,<l-

TOTAL OTHER INCOMEIEXPENSE 

Net IncomelLoss 

Kenya 

31112/1997 

9,615,155 I 
0 

0 

0 

9.615,155 

218,476 1 

476,214 1 

31,214 1 

01 

3,000 1 

10,344,059 

0 

0 

0 

220800 1 , 

5,695,200 

0 

5,695,200 

0 

0 

5.916.000 

4,428,059 

1,447,393 

1,048,131 

126,139 

70,841 

1,560,102 

4,252,606 

68,500 1 

106,953 

!l. 

106,953 

Based on Local currency 

Annual Goal 
% Complete 

3111211998 31112/1999 31103/2000 30/06/2000 30/09/2000 

13,664,652 20,321,599 1 3,730,914 9,295,074 15,709,858 59.17%; 
0 01 0 0 0 O.OO%i 
0 0\ 173,060 331,660 489,410 67.77%i 
0 01 0 0 0 o.oO%i 

13,664,652 20,321.599 3,903.974 9.626,734 16,199,268 59.43% 

230,237 1 oj 01 01 0 0.00%\ 

357,642 1 01 01 01 30,200 0.00%1 

151,102 1 01 01 01 0 0.00%1 

01 01 01 01 0 0.00%1 

01 2,944,811 1 418,393 1 986,009 1 1,426,033 69.14%1 

14,403,633 23,266,410 4,322,367 10,612,743 17,655,501 60.11% 
~ ~v < _ __ ~~~~H~.>' • y~v, ~,~." >";""r' ",,_:;- __ • '~_~<)"_ ~ _<_>-;-<'......,.'_><'h ;< ,~,~' '~-.' y;;.,.'.,,-<;"'": .... -~ "".t>V"'"r-:' ."'".~~y:t""'"'~....., 

0 

0 

0 

607200 I , 

7,400,000 

0 

7.400,000 

0 

0 

8.007.200 

6,396,433 

2,351,544 

1,852,123 

476,007 

82,707 

1,988,585 

6,750,966 

01 

(354,533) 

!l. 

(354,533) 

Pagel 

2,300,000 

0 

2,300,000 

o I 
7,500,000 

0 

7,500,000 

0 

989,455 

10,789.455 

12,476,955 

4,197,083 

3,845,465 

258,285 

160,299 

3,310,708 

11,771,840 

01 

705,115 

!l. 

705,115 

0 

0 

0 

01 

0 

0 

0 

0 

1,043,833 

],043.833 

3,278,534 

1,519,306 

400,518 

16,930 

0 

926,714 

2,863,468 

01 

415,066 

!l. 

415,066 

0 

0 

0 

o I 
0 

0 

0 

0 

1,229,045 

1.229.045 

9,383,698 

2,919,982 

1,255,865 

24,930 

0 

2,539,829 

6,740,606 

01 

2,643,092 

!l. 

2,643,092 

188 

0 

188 

49980 I , 

0 

0 

0 

0 

1,584,095 

1,634.263 

16,021,238 

4,541,763 

2,461,866 

41,930 

0 

2,128,474 

9,]74,033 

01 

6,847,205 

!l. 

6,847,205 

0.00% 

0.00% 

0.00% 

000%1 

0.00% 

0.00% 

0.00% 

0.00% 

77.59% 

75.20% 

58.57% 

64.29% 

51.01% 

59.46% 

0.00% 

119.33% 

73.47% 

0.00%1 

38.60% 
,Y~<;:_q'"7 ' 

38.60% 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (M EP) 
Isaac Gathanju Road 
Off James Gichuru Road, Lavington 
P.O. Box 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/48 I 221719 
Fax: (25412-48112 
1 -mail· wocrll@form:n~l.~q!l! 

"Quality 
Credit UlliOI/S 
for EI'erJ'01,e" 

Kipsigis Teachers 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 

. ' 



KILIFI TEACHERS SACCO SOCIETY Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-oO 30-Jun-oO 
Number or Credit Unions in this Re ort 
Salarv Burden 

Number Of Loans I Number of Loan Officers 3,015 3,480 2,910 
Amount Of Loans I Number of Loan Officers 106,565,685 136,374,721 155,131,451 155,082,796 

Adjusted Returns" 

Ca ital -72.22% 
Assets 

SufficiencY Ratios"" 

Operational SelfSuficiency 97.60% \03.13% 1\0.62%1 133.16%1 163.35% 
Financial Self Sufficiency 68.72% 99.25% 26.57%1 46.67%1 62.67% 
Subsidy Dependency Index 48.12% -3.08% 53.11%1 61.83%1 70.70% 

Efficlencv RatIOS""" 

Portfolio Turnover 12.69% 60.49% 16.56% 22.14% 32.62% 
Administrative Efficienc 6.74% 9.69% 1.96% 4.35% 5.57% 

1. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

"Explanation of Adjusted Return Ratios 

Adjusted retum on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses»! (Institutional Capital + Transitory Capital) 

Adjusted Retum on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses»! Avg. Assets 

**Explanation or Sufficiency Ratios 

Operational Self Suficiency 

(Gross Income - Operating Subsidies) ! (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self SUfficiency 

(Gross Income - Operating Subsidies) ! «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependency Illdex 

([Average Deposits Balance *(RATE - Weighted Interest Rate {RS})] + [Average External Credit Balance * (RATE - Weighted Rate {R6}»)
[Average Share Balance * (RATE - Weighted Interest Rate {R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings)] + Subsidies)! 
(Average Loan Portfolio * Annualized Loan Interest Rate {RI}) 

"""Explanation or Efficiency Ratios 

:Portjolio Tumover 

Amount of Loans Disbursed During Current Reporting Period! Gross Average Loan Portfolio 

'Administralive Efficiency 

Operating Expenses! Average Gross Loan Portfolio 

Kenya Page 1 13-Feb-01 2:27:06 PM 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Kipsigis Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kipsigis Teachers SACCO's Status 
By the end of the 4th Quarter, 20001 

Pi - P5 ratios were not computed since the SACCO does not provide for expected 
loan losses; WOCCU has been ojfiring TA in this area and the SACCO has enthusiasticalfy 
embraced the uan Portfolio Anafysis Tool instal!ed in their computers and are clfmntfy capturing 
loan data to assist in determining the level if delinquenry accurate!J; 
Kipsigis Teachers' SACCO does not charge-off uncollectible loans; Charging offplans Jvill 
be presented to the board and management in accordance lvith the Participation Agreement. It is 
expected that the SACCO lvi!1 make the reqttired provisions once the data capture exercise rifemd to 
above is complete; 
Kipsigis teachers' SACCO is Solvent with a solvency ratio of 107.51 %. Solvenry is 
expeaed to improzJe further once the SACCO makes the required provisions against expeaed loan 
tosses; 
The SACCO registered a positive Net Institutional Capital ratio, which stands at 0.53%. 
This Jvil! improvefitrther once the provisions are eJfeaed. 

Kipsigis Teachers' SACCO has not attained the ideal asset structure (non-earning assets 
are 11.70% compared to the ideal level ofless than 5%). However, it has done so in 
other categories of assets: 

• Loans: 83.72%, up from 80.39% in June, 2000. The SACCO managed to reduce 
huge amounts if cash in the bank l?J ojfiring it as uans which has a higher yield than liquid 
investments Jvithout jeopardiifng its Uquidiry; 

• Liquid investments: 0.09%, down from 2.73% in June, 2000; 
• Financial investments: 4.50% up from 2.04% in June, 2000; 

Kipsigis Teachers' SACCO has not attained the ideal asset financing structure: 
• Savings Deposits: 5.84%, down from 5.99% in June, 2000; 
• External Credit: 7.37%, up from 3.59% in June, 2000; 

• Share Capital: 78.83% up from 78.33% in June, 2000; 
• Institutional Capital: 0.91 %; 

Increased demand for uans, (S2: 18.58%), pushed the SACCO into seeking external credit. 
WOCCU, hOJvever, has emphasized reliance on savings rather than external credit and is Jvorking closefy 
Jvith the SACCO to improve the [lariery and qualiry if services ojfired to its members in the front ojJice,· 
Institutional capita! has declined since the SACCO does not accrue for statutory reserves. It is expected to 
improve significantfy at the end iftheyear when the SACCO Jvi!1 capitalize 25% ifits net income to 
statutory and legal reserves; 
WOCCU continues to ojfir training in PEARLS' and has advised the board and management on hmv to 
change the SACCO:r assets and liabilities to attain the idea! stmcture as per the PEARLS standards. 

1 The 4th quarter report presents an analysis of financial information as at September 30,2000. 

Kipsigis. 09-00.doc 



f 

SACCO 
Prudential 
Standards 

Asset Quality • 

• 

• 

Rates of • 
return and 
costs 

• 

• 

• 
• 

• 

• 

• 
• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Kipsigis Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kipsigis Teachers SACCO's Status 
By the end of the 4th Quarter, 20002 

At 1.26%, Delinquency is low, since Kipsigis Teachers'SACCO has a check-oJ! arrangement 
with the emplqyer that minimizes difault. H02vever, it is expected that the tme level of delinquenry will 
be established once the SACCO has kryed in the loan data in to the Loan Portfolio AnalYsis Tool; 
Non-earning assets, at 11.70%, are higher than the recommended less than 5%, 
primarilY due to the SACCO's investment in an office block. Moreot'er, delqys in processing of 
members deductions by the emplqyer and the holding of significant sums of money as cash and cash 
equivalent increased the ratio further. However, it is commendable that the ratio has come d02vn from 
14.85% in the last quarter; 
Zero cost funds stand at 64.81%, compared to the recommended greater than 100% of 
non-earning assets. This means that Kipsigis Teachers SACCO is using interest-
bearing funds to finance non-earning assets. WOCCU's continued Financial Management 
TA and training in the PEARLS' tool are hoped to yield positive results and ensure that the 
SACCO finances all lts non-earning assets from institutional reserves. 

The effective loan yield, at 10.86%, is relatively low and below market rate - LI?'OCCU is 
oJfering TA in the use ofLPAT to ensure that delinquenry is controlled. WOCCU's TA in 
Business Planning and Accounting is expected to help the SACCO determine the entrepreneun'al rate, 
improve the SACCO's accountingprocess and ensure that all the SACCO revenue is collected; 
Liquid and. Financial investments have reported no yield - The liquid and financial 
investments pqy a return semi-annuallY (bank savings accounts, Central Finance deposits etc). The 
SA CCO transferred most of its Uquid investment to financial investment as the latter yields a higher 
return than the former. 
The SACCO does not have Non-Financial investments; 

Financial costs on savings deposits: 0.00%; 
External credit cost are modest: 7.65% - WOCCU continues to enphasize the need to relY on 
savings mobilization rather than external credit,' 
No dividends on member shares; the SACCO does not accme for dividend costs (dividends are 
determined annuallY post net income). 

Gross margin and Net income are relatively high,primariIY because the SACCO does not 
accme for member dividends. 
Operating expenses continue being low at 2.15% down from 2.47% in June 2000. 
The SACCO does not have non-recurring incomes/expenses, and no provisions costs 
as noted above. 

2 The 4th quarter report presents an analysis of financial information as at September 30,2000. 

Kipsigis. 09-00.doc 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microlmance Expansion Program (MEP) 

Kipsigis Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kipsigis Teachers SACCO's Status 
By the end of the 4th Quarter, 20003 

Given that the SACCO offers withdrawable Savings, IJqtlidity (at 48.40%) is favourable 
and adequate to meet the memberr' withdrawal needs. 
Non-earning liquid assets are high, (2.78% but down from 5.54% in June 2000) - due to 
the huge checking account balances and cash on hand balance as noted above. 

Total assets registered good growth, at 16.35%, being higher than i1fflation (8.20%); 
Loans registered good growth, at 18.58%, which is higher than the gr01vth in total assets and in 
line with the PEARLS standards; 
Savings deposits registered a marginal decline of 4.89%; 
External credit grew by 82.92% - WOCCU is working with the SACCO to improve itsfront 
office operations and attract more member savings in order to reduce the reliance on external credit; 
Share capital registered good growth at 15.76%; 
Institutional capital grew by 0.65%, but is expected to grow further when the SACCO 
capitalizes 25% ofits net income, at the end oftheyear, to statutory reserves; 
Membership grew by 0.03%, an excellent peiformance in the foce of the on-going retrenchment in 
the civil senice and a freeze on teacher recruitment l?Y the government. 

3 The..J.th quarter report presents an analysis offinancial information as at September 30,2000. 
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SACCO KIPSIGIS TEACHERS SACCO P-E-A-R-L-S RATIOS 

Based on Local currency 
Annual 

Goal % Complete 

jP-E-A-R-L-S RATIOS j31-Dec-97!31-Dec-9S !31-Dec-99 !31-Mar-OO!30-Jun -00 !30-Sep-OO! Goals 
iNwnber of Credit Unions in this Report 

fp PROTECTION 

I 
I 

I. Loan Loss Allowances I Delinq. > 1 2 Mo. 100% NAI 1 1 
2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal NAI 1 

1-12 Mo. 

3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Nol No No Nol No 0%1 I 
4. ,Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00%1 0.00%1 0.00% 0.00%1 0.00% 0%1 
5. AcclUD. Charge-Offs Recovered I Accwn Charge-Offs 100% 0.00% 0.00%1 0.00% 0.00% 0.00%1 0.00% 00/0 
6. Solvency Min 100% 102.45% 101.66%1 101.40% 103.07% 105.67%1 107.51% 98% 
7. Net Institutional Capital Minimwn 10% 1.30% 0.84%1 0.64% 0.58% 0.57%' 0.53% 107% I 
IE EFFECTIVE FINANCIAL STRUCTURE 
I. Net Loans I Total Assets Between 70 - 80% 76.62% 82.80% 82.48% 78.74% 80.39%1 83.72% 96% 
2. Liquid Investments I Total Assets Max 20 % 5.01% 1.64% 0.57% 8.24% 2.73% 009% 3159% 
3. Financial Investments I Total Assets Max 10% 4.08% 4.57% 4.77% 2.00% 2.04%1 4.50% 45% I 
4. Non-Financial Investments I Total Assets 0% 0.00% 0.00% 0.00% 0.00%1 0.00% 0.00% 0% 
5. Savings Deposits I Total Assets Between 70 - 80% 0.00% 0.00% 6.81% 6.27% 5.99%1 5.84% 103% 
6. External Credit I Total Assets a 7.99% 4.06% 5.10% 7.90% 3.59% 7.37% 49% 
7. Member Share Capital I Total Assets Max20% 82.21% 86.92% 79.13% 75.99% 78.33% 78.83% 99% I 
8. Institutional Capital I Total Assets Minimwn 10% 1.30% 1.22% 1.02% 0.94% 0.94% 0.91% 102% 

iA ASSET OUALITY 
1. Total Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00%1 1.26% 1.27%1 1.26% 1.26%1 1.26%1 100% 

2. Non-Earning Assets I Total Assets Less Than or Equal To 5% 14.29%1 10.99% 12.18%1 11.02% 14.85% 11.70% 127% 
3. Net Zero Cost Funds I Non-earning. Assets Greater Than or Equal To 100% 68.59% 78.69% 70.43%1 86.12% 78.89% 64.81% 122% 

I 
LR RATES OF RETURN AND COSTS1ANNUALIZED) 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 12.95% 12.80% 13.24% 10.83% 11.19% 10.86% 103% 

2. Liquid Inv. Income I Avg. Liquid Investments Market Rates 1.48% 1.26% 0.00% 0.00% 0.00% 0.00% 0% I 
f 

3. Fin. Investment Income I Avg. Fin. Investments Market Rates 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 
5. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates NA NA 0.00% 0.00% 0.00% 0.00% 0% 

6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 1.47% 6.97% 11.69% 9.98% 13.28% 7.65% 174% 

7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 9.19% 8.10% 8.97% 0.00% 0.00% 0.00% 0% 
I 

8. Gross Margin I Average Assets Amount Needed to CoverR9. RIO 2.26% 2.95% 2.65% 7.BO% 9.97% 9.47% 105% 

9. Operating Expenses I Average Assets 3 -10% 1.77% 2.53% 2.56% 1.84% 2.47% 2.15% 1I5% 

10. Provisions for rusk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

II. Other Income or Expense I Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 00/0 
I 

12. Net Income I Average Assets Enough to reach the goal for EB 0.49% 0.42% 0.09% 5.95% 7.50% 7.32% 102% 

IL LIOUIDITY 
I. Liquid Assets - ST Payables I Total Deposits Minimwn 15% NA NA 49.10% 200.19% 137.91% 48.40% 285% 

2. Liquidity Reserves I Total Savings Deposits 10% NA NA 0.00% 000% 0.00% 0.00% 0% I 
3. Non-Earning Liquid Assets I Total Assets Less Than 1% 3.46% 0.00% 2.78% 4.33% 5.54% 2.78% 199% 

4. Deposits in CFF I Total Available Liquidity Maximwn Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RA TES) 
1. Total Assets More Than Inflation 29.18% 17.54% 34.46% 34.53% 18.93% 16.35% 116% I 
2. Loans to Members Sufficient to Achieve Goal in EI 20.52% 27.03% 33.93% 14.80% 13.36% 18.58% 72% 

3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 0.00% 100.00% 0.00% -7.36% -4.89% 66% 

4. External Credit 0% 351.17% -40.27% 68.87% 273.27% -46.01% 82.92% -55% 

S. Share Capital Sufficient to Achieve Goal in E7 20.74% 24.27% 22.42% 17.25% 16.71% 1576% 106% I 
6. Institutional Capital Sufficient to Achieve Goal in E8 9.18% 10.28% 13.09% 1.04% 0.76% 0.65% 117% 

7. Membership Minimwn5% 3.35% 13.26% 5.09% 9.91% 0.46% 0.03% 1731% 

Inflation Rate (Annualized) 7.30% 8.20% 11.20% 10.60% 5.10% 6.30% I 
I 
I 
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ICCO KIPSIGIS TEACHERS SACCO BALANCE SHEET 

, 

:ased on Local currency 

ber of Credit Unions in this Re ort 

Number Of CU Members , 
men 

render not Reported 

umber of Other Service Users 

uth 

Total Nllmber of.Other CU Service Users 

a1 Number Of Members & Otber CU Service Users 

sets 
Earning Assets 

loalls to Members 

ort Term « =\ Year) 
iMedium-Term 0-3 Years) 

Inll-Term (> 3 Years) 
her Soecial Loans 

~ an Loss Allowances 
Total Net Loans 

iqllid Illvestmellts 

uidity Reserves - CFF 
'Other Liquidity Reserves -
Short-Term CFF Deposits 

Itort-Term Bank Deposits 
Itort-Term Securities and Investments 
ther Liouid Investments \ 

Other Liquid Investments 2 

ler Liquid Investments 3 
uid Investments Allowances 

Total Liquid Investments 

Fillallcial b,vestlllellts 

lares - Lea~ue/Affiliation 
ng-Term CFF Deposit 

Lonll-Term Bank Deposits 

, fnll-Term Securities & Investments 
(I ther Financial Investments 1 

ther Financial Investments 2 
Other Financial Investments 3 

'fancial Investments Allowances 
tal Financial Investments 

NOIl-Fillallchzl Investments 

'Various 

fn-FmmoW Inv51m~~ A11n=tt' 
oIal Non-Finalrcial Investments 

otal Earnin Assets g 

dditonal Loan Portfolio Information 
elinquency Based on Outstanding Balance of Loan? 
Delinquency 

I Day to 1 Month 
TO 12 Months 
lore Than 12 Months 

otal Balance O[De/inque/lt Loans 

Loans to Members (Gross) 
ccumulated Charge-Offs (Historical) 
ecovery of Loans Charged-Off (Historical) 

I 

Annual Goal 
% Complete 

31112/1997 3111211999 31103/2000 

0 7,699 8,040 8,239 7,302 8,694 83.99% 
0 3,854 4,101 4,202 4,867 3,450 141.07% 

10,200 0 0 0 0 0 0.00% 
10,200 11.553 12.141 12.44] 12.]69 ]2,144 100.2]% 

!!. !!. !!. 0.00% 
10,200 11,553 12,141 12,441 12,169 12,144 100.21% 

0 0 0 0 0 0 0% 
337,780,787 429,069,826 574,661,825 595,870.392 612,955,531 654,838,665 94% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

337.780.787 429.069.826 574,661.825 595,870.392 612.955,531 654.838.665 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

22,077,520 8,490,539 3.943,332 62,391,810 20,791,188 675,195 3079% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

22.077.520 8,490.539 3.943.332 62.39].810 20.79].188 675.195 

40,000 100,000 600,000 600,000 600,000 900,000 67% 
6,050,319 6,584,490 7,506,114 8,843,713 8,873,713 8,903,713 100% 

0 11,439,230 19,501,155 500 146,023 . 19501,155 1% 
300,000 300,000 300,000 300,000 550,000 550,000 100% 

5,200,000 5,200,000 5,324,000 5,324,000 5,324,000 5,324,000 100% 
6409,728 61,500 28,500 28,500 28,500 28,500 100% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

]8,000,047 23,685,220 33,259,769 15,096,7]3 15,522,236 35,207,369 44% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

!!. !!. !!. !!. !!. !!. 0% 

377,858,355 461,245,585 611,864,926 673,358,915 649,268,955 690,721,229 94% 

0 0 0 0 0 0 0% 
0 5,276,460 7,139,023 7,329,206 7,539,352 8,054,504 94%1 

0 117,200 155,159 160,885 165,498 176,809 94%1 
0 5,393,660 7,294,182 7,490,09] 7,704,850 8,231,313 94% 

337,780,787 429,069,826 I 574,661,825 595,870,392 612,955,531 654,838,665 94%1 
0 0 0 0 0 0 0%1 
0 01 0 0 01 0 0%: 
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SACCO KIPSIGIS TEACHERS SACCO BALANCE SHEET 
3ased on Local currency Annual Goal 

% Complete 
31/12/1997 31112/1998 31112/1999 3110312000 30/06/2000 30/09/2000 

'~',:::;.. ... ~~ .... r"_~'~.r.:.::'K,-;l:'~.«\'.W~..r .... '>.".,."'7,*,,"~"i:~\.t:.:h<"":!'< ~.:;L."'':':::' ~ -::;:..,~tr:t,·:,z..:.:-;r,"",:<, ,~'1::"j.'~1:t t,:--.--- ..... v" ~. ,<"~ •• "" .. " ..... ~ ... 7'"'-'S'.J-"*:."'.("~l'''>'1;')'::::i·~:' -v",¥.~;:,!:,'~"" ,,:_-~!,~ ._.~'; '7~'-~ fl ... ,:.l<:-:r. ''''.' ""'-,. ~~. "l "" '~.-""1'C:--::-:' 

~on-Earning Assets 

Liquid Assets 
ICash & Eauivalents 
:::urrent AccountsLCheckim!;) 
:;'oreien Currency 

ILiauiditv Reserves - CFF 
lather Liauiditv Reserves 
Other Liauid Assets 
Total Liquid Assets 

Accoullts Receivable 
Debtors 
Interest Receivable 
INotes Receivable 
IPavroll Deductions Receivable 
Other Accounts Receivable 
Receivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 
Land 
·Buildin!l:s (Cost) 
IAccumulated Denreciation - Buildin!l:s 
Leasehold Imnrovements 
iAccum. Depreciation - Leasehold [mprov. 
IFurniture & Eauipment 
IAccum. Denreciation - Furniture & Eauin. 

f Total Net Fixed Assets 

1 Other Assets 
Assets in Liauidation 
Or~anization Exnenses 
Prepaid Expenses 
Other Deferred Assets 
Accumulated Amortization 
Total Otfrer Assets 

Problem Assets 
Doubtful Assets 
Accounting DiscrenancY - Assets 
Other Problem Assets ~ . Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Kenya 

3,588 
15,260,237 

0 
0 
0 
0 

15.263.824 

0 
0 
0 

33,693,890 
0 
0 

33,693.890 

518,598 
10,477,994 

0 
0 
0 

2,653,183 
0 

13.649,775 

0 
0 

98,013 
299,110 

0 

0 
0 
0 

!!. 
63,004,612 

3,676 
0 
0 
0 
0 
0 

0 
0 
0 

34,919,637 
0 
0 

34,919.637 

520,218 
13,002,514 

0 
0 
0 

8,138,954 
0 

21,661,686 

0 
0 

3,500 
335,397 

0 

0 
0 
0 

!!. 
56,923,896 

19,341,627 
0 
0 
0 
0 
01 

19,341,627 

70,218 
0 
0 

41,558,897 
1,317,599 

0 
42.946.714 

520,218 
13,022,001 

0 
852,265 

0 
7,639,373 

0 
22.033.857 

0 
0 
0 

566.546 
0 

0 
0 
0 

!!. 
84,888,744 

32,790,664 42,205,521 21,741,731 194%1 
0 0 0 O%i 
0 0 0 0%1 
0 0 0 O%i 
0 0 0 0%: 

2,151 0 0' 0%1 
32.792,815 42.205.521 21.741,731 

0 53,904 134,272 40%i 
0 0 0 o%i 
0 0 0 0%1 

26,705,054 42,051,664 35,370,189 119%1 
0 0 0 0%1 
0 0 0 0%1 

26.705.054 42.105,568 35.504.460 

520,218 520,218 520,218 100% 
14,842,501 17,887,967 22,646,793 79%' 

0 0 0 0% 
0 0 0 0% 
0 0 0 0% 

7,868,167 9,987,135 10,466,985 95% 
0 0 0 0% 

23.230.886 28,395,320 33,633.996 

0 0 0 0% 
0 4,710 0 0%1 

70,218 157,793 0 0%1 
566,546 354,546 614,545 58%! 

0 0 0 0%: 

0 0 0 0% 
0 0 0 0% 
0 0 0 0% 

!!. !!. !!. 0% 

83,365,519 113,223,458 91,494,732 124% 

440,862,967 518,169,481 696,753,670 756,724,434 762,492,413 782,215,961 97% 
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t cco KIPSIGIS TEACHERS SACCO BALANCE SHEET 
lased on Local currency 

fTEREST BEARING LIABILITIES 

ravings Deposits 

.egular Savings 
iTermlFixed Savings 

uth Savings 
cial Savings 

_ ledged Savings [I Savilll!s Denosits 

xtemaJ Credit 

IExternal Credit - CFF «= 1 Year) 
Ernal Credit - CFF (> 1 Year) 

ternal Credit - Banks 
er External Credit - External Institutions 

al Interest Bearin Liabilities 

on-Interest Bearing Liabilities 

r-T<nn A=mm P",""I, (=30 D.,,) 
. ternal Credit Pavrnents «=30 Davs) 
\ visions (e.g. Employee Benefits) 

Accounting: Discreoancv - Liabilities 

(rer Liabilities 
\ tal Non-Illterest Bearillf! Liabilities 

Total Liabilities 

\ lansitory Capital 
l set Aooreciation Over Cost 

Education & Social Reserves 

il"'ta'V R~~, l her Reserves 
counting Discreoancy - Caoital 

,I Jndistributed Net Income 

nstitutiOllal Capital 

tatutorv & Legal Reserves 
lained Earnings 

ecial Asset Reserves 
, onations / Other Reserves 

Jndistributed Losses 
o Net Income (Loss) Transfer 

tal Illstitutional Canital 

"ofal Capital 

'Ital LiabiI~~i~s ~~d -~ap~t~l' 

0 
0 
0 
0 
0 

!l 

0 
12,228,282 

0 
23,000,000 

35,228,282 

35,228,282 

54,000 
0 

31,263,392 
0 

3,016,651 

34,334,043 

69,562,325 

0 
0 
0 
0 
0 

!l 

0 
0 

21,042,209 
0 

21,042,209 

21,042,209 

0 
0 

34,674,224 
0 

2,630,693 

37,304,917 

47,422,458 47,422,458 
0 0 
0 0 
0 0 
0 0 

47,422,458 47,422,458 

0 0 
0 0 

35,534,817 59,744,707 
0 0 

35,534,817 59,744,707 

82,957,275 107,/67,165 

0 248,363 
0 0 

1,753,801 125,516 
0 0 

49,656,981 52,309,523 

51,4/0,782 52,683,402 

Annual Goal 

\ 

43,709,783 43,709,783 
1,971,210 1,971,210 1 

0 0 
0 0 
0 0 

45,680,993 45,680,993 

0 01 
0 01 

27,382,474 57,656,966 I 
0 01 

27,382,474 57,656,966 

73,063,467 103,337,959 

0 308,504 
0 0 

1,975,244 2,376,733 
0 0 

50,878,089 6,908,393 

52,853,333 9,593,630 

58,347,126 134,368,057 159,850,567 125,916,800 112,931,589 

100% 
100% 

0% 
0% 
0% 

100% 

0% 
0% 

47% 
0% 

0% 
0% 

83% 
0% 

736% 

551% 

111% 

362,418,013 450,368,651 551,354,091 575,035,589 597,297,575 616,584,440 97% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

3,153,787 3,153,786 3,909,129 3,909,129 3,909,129 3,909,129 100% 
0 0 0 0 0 0 0% 

19,146 3,405 1,471 10,789,707 28,220,847 41,635,341 68% 

3,172,933 3,157,191 3,910,600 14,698,836 32,129,976 45,544,470 71% 

5,248;816 5,758,133 6,299,302 6,299,302 6,299,302 6,299,302 100% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

460,880 538,380 821,620 840,140 848,760 856,160 99% 
0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

5,709,696 6,296,513 7,120,922 7,139,442 7,148,062 7,155,462 100% 

371,300,642 459,822,355 562,385,613 596,873,867 636,575,613 669,284,372 95% 

440,862,967 518,169,481 696,753,670 756,724,434 762,492,413 782,215,961 97% 
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SACCO KIPSIGIS TEACHERS SACCO Income Statement 
Based on Local currency 

• 1 Number of Credit Unions in this Report 

TNCOME 
INCOME FROM LOANS 

'Interest Income from Loans 
\Pelinquent Penalty Interest Income from Loans 
~ommissionslFees from Loans 
nsurance Premiums for Loans 

NET LOAN INCOME 

.' ncome from Liguid Investments I , 
I,ncome from Financial Investments 

. I'ncome from Non-Financial Investments 

ncome from Grants 

IIncome from Other Sources 

'lross illcome , 
f _H·""""....-~,;,:;.""-:;.d.YN....::,..,.<;:;.~.;,".:-;;"_.;:; .. ..:;;; • .:, "- :';;;-,. 

COSTSIEXPENSES r FINANCIAL COSTS 

nterest Expense on Savil!gs Deposits 
linsurance Premiums for Savings 
IFinancial Cost - Savings Deposits 

Financial Cost on External Credit 

IDividend Expense on Shares 
llnsurance Premiums for Shares 
F'inancial Cost - Shares 

ITaxes on Interest Paid 
IOther Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

Personnel 
Governance 
IMarketing 
Depreciation 
Administration 

TOTAL OPERATING EXPENSES 

, Iprovision for Risk Assets 

Net Income from Operations 

TOTAL OTHER INCOMEIEXPENSE 

Net Income/Loss 

Kenya 

Annual Goal 

% Complete 
31112/1997 31112/1998 31/12/1999 3110312000 30/06/2000 30/09/2000 

1 \ 

40,004,164 49,092,271 66,463,216 15,803,686 33,131,4431 50,116,954 I 66.11%1 
0 0 0 0 01 o! 0.00%\ 
0 0 0 0 01 01 O.OO%! 
0 0 0 0 01 o 1 0.00% 

40,004,164 49,092,271 66,463,216 15,803,686 33,131,443 50,116,954 66.11% 

184,089 1 193,161 0 01 01 01 0.00%1 

01 01 0 01 01 o 1 0.00%1 

o 1 01 0 01 0\ o 1 O.OO%! 

01 01 0 01 0 1 01 0.00%1 

01 900 1 0 189,000 1 6,867,582 1 6,867,582 I 100.00%1 

40,188,253 49,286,332 66,463,216 15,992,686 39,999,025 56,984,536 70.19% 
y~ ~ ~-::::- 1; -::-~ -"' ... -.~_~:z,.:~~;;:.,~~ ""':!:' 'C'~·~~.<;;<;.-~r~~"'W""~,.......- ,~ ..... y~""U""5':" .. -:: ;0;, ',N~ .... ,W~_~,~..,...· '.' ... 

v .... ,_ •• ~ "'" " .,' oj" -.,.,ry.,..,...,~ 

0 

0 

0 

315,610 

30,451,702 

0 

30,451,702 

0 

587,757 

31,355,069 

8,833,184 

3,746,438 

1,349,102 

130,287 

583,558 

1,111,302 

6,920,687 

o I 
1,912,497 

(4,790) 

1,907,708 

0 

0 

0 

1,961,178 

32,916,421 

0 

32,916,421 

0 

251,292 

35.128,891 

14,157,441 

5,777,473 

2,577,107 

263,506 

1,581,464 

1,920,623 

]2,120,173 

01 

2,037,268 

0 

0 

0 

3,306,100 

44,923,741 

0 

44,923,741 

0 

2,130,057 

50,359,898 

16,103,318 

6,580,596 

3,057,934 

9,000 

1,206,388 

4,710,107 

15,564,025 

0 

539,293 

1 

'; >;. ... ..-"~ '::" _,~,~"-.!y,....~"v v<.., ~~ 

!!. !!. 

0 

0 

0 

1,184,875 

0 

0 

0 

0 

683,195 

1,868,070 

14,124,616 

1,761,869 

321,579 

18,000 

0 

1,234,931 

3,336,379 

0 

10,788,237 

1 

0 

0 

0 

2,083,286 

0 

0 

0 

0 

1,645,571 

3,728,857 

36,270,168 

4,162,393 

2,494,953 

23,000 

0 

2,299,895 

8,980,241 

01 

27,289,927 
,7'>:<-::;t'" -">VNJ.V'~.V N ~ ,~ ~ '. r ,"',.~" .. 

!!. !!. 
, ............ "<';";::N V ~ 'y" .... " '.f~ ";j.'1 v, •• ' • - v;) • ~ ''"'::'. :' "<' , . -
2,037,269 539,293 10,788,237 27,289,927 

Pagel 

0 

o 1 

0 

2,675,521 

0 

0 

0 

0 

1,742,043 

4,417,564 

52,566,972 

5,896,860 

2,978,532 

23,000 

0 

3,020,663 

11,919,055 

0 

40,647,917 

!!. 

40,647,917 

1 

0.00%1 

0.00%1 

0.00%\ 

77.86%1 

0.00% 

0.00% 

0.00% 

0.00% 

94.46% 

84.41% 

69.00% 

70.59%1 

83.76o/~ 
100.00%[ 

0.00%1 

76. 14o/<>j 

75.34% 

0.00% 

67.14% 

0.00% 

0.00% 

!Yl!lli. 

67,14% 
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KIPSIGIS TEACHERS SACCO Microfinance Report 

31-Dec-98 31-Dec-99 3t-Mar-OOI 30-Jun-OO 
'Number of Credit Unions in this Re ort 1 1 I 11 
Salae: Burden 

Number Of Loans I Number of Loan Officers 0 0 0 4,867 
Amount Of Loans I Number of Loan Officers 0 0 0 306,477,7661 

Adjusted Returns* 

Ca ital -157.02% 118.69% -146.17% -53.87%' 

Assets -3.10% 2.16% -4.39%1 -2.79%1 
Suffic'encv Ratios** I 

Operational SelfSuficiency 104.31%1 100.82% 307.29% 314.73%1 348.81% 
Financial Self Sufficiency 76.55%1 119.75% 32.91% 63.69o/J 77.27% 
Subsidy Dependency Index 32.43%1 -21.89% 56.37% 67.37%1 83.17% 

Efficiency Ratios*** 

Portfolio Turnover 23.81% 29.01% 3.62% 9.84% 15.15% 
Administrative Efficienc 3.16% 3.10% 0.57% 1.49%1 1.88% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

!Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance" RATE) + (Average External Credit Balance" RATE) + (Average Share Balance 
'" M TE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

!Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance'" RATE) + (Average External Credit Balance'" RATE) + (Average Share Balance 
'" RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficiency Ratios 

Operational Self SUficiency 

(Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Fillallcial Self SUfficiency 

(Gross Income - Operating Subsidies) I «Average Deposits Balance" RATE) + (Average External Credit Balance" RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependellcy Illdex 

([Average Deposits Balance "'(RATE - Weighted Interest Rate {RS})] + [Average External Credit Balance" (RATE - Weighted Rate {R6})]
[Average Share Balance" (RATE - Weighted Interest Rate {R7})] + [(Institutional Capital + Transitory Capital) '" RATE {Savings}] + Subsidies) I 
(Average Loan Portfolio'" Annualized Loan Interest Rate (Rl}) . 

***Explanation of Efficiency Ratios 

tort/OliO Turnover 

I Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

~dministrative Efficiency 
I 

I Operating Expenses I Average Gross Loan Portfolio 

Kenya Page 1 13-Feb-OI 2:27:22 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microfinunce Expansion 
Programmc (ME!') 
Isaac Gathanju Road 
OfT James Gichuru Road, Lavington 
P.O. Box 979 Villagc Market 
Nairobi. Kenya 

Phone: (254) 2-4805.1/481221719 
Fax: (254) 2-48112 
E-mail: ~''1£S:JI@CQrn.l:I1~!£QI!! 

"Quality 
C/'etlit U";OIIS 
fo/' El'e/,YOlle" 

Kisumu Teachers 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Kisumu Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

SACCO Analysis of Kisumu Teachers' SACCO's Status 
Prudential By the end of the 4th Quarter, 20001 

Standards 

Protection 

Effictive 
Financial 
Structure 

• Pi - P5 ratios were not computed since the SACCO does not provide for 
expected loan losses; The SACCO has been advised to provision for loan losses and 
the Loan Porifolio Ana!ysis Tool installed in their computers to assist in determining the 
level of delinquenry, and hence the required provisions; 

• Kisumu Teachers' SACCO does not charge-off uncollectible loans; Charging 
rff plans have been presented to the board and management; 

• At 99.04%, the SACCO is not solvent, although it is an improvement from 
97.02% in June 2000; this is primarilY due to the problem assets that the SACCO 
has (accounting discrepancies) and the absence rfprovisions against expected loan losses. 
U70CCU is working with the SACCO to resolve the accounting diffirences and create 
the required loan loss provisions; 

• The SACCO has a negative Net Institutional Capital at, -2.57%, again dtte to 
the problem assets and the inadequate loan loss protisions. 

• f<isumu Teachers' has not attained the ideal asset structure (only 76.79% of 
its assets are productive): 

• Loans: 73.46%; 
• Liquid investments: 0.85%; 
• Financial investments: 2.48%; 

ff70CCU is working 2tith the SA CCO to improve the level rf investment in productz've 
assets and has alreacfy installed the PEARLS 2000 tool in the SACCO. 

Kisumu Teachers' has not attained the ideal asset financing structure: 
• Savings Deposits: 3.24%; 
• External credit: 0.00%; 
• Share Capital: 84.25%; 
• Institutional Capital: 5.14%; 

ff70CCU has advised the board and management on how to start changing SACCO assets 
and liabilities to attain the ideal stmctllre; 
Institutional capital improved marginal!J although the SACCO does not accrue for statutory 
reserves; 
External credit continues being nil, Jvhich is a positive il1dicator; ff70CCU has continued to 
emphasize on S abings mobilization and reliance on it for fimding loans. ff70CCU is 
2vorking 2vith the SACCO to improt'e its front ojJice sem·ces. 

1 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Kite09-00.doc 
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SACCO 
Prudential 
Standards 

Asset Quality 

Rates of return 
and costs 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfmance Expansion Program (MEP) 

Kisumu Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kisumu Teachers' SACCO's Status 
By the end of the 4th Quarter, 20002 

• Delinquency is negligible at 0.80%, since the SACCO has a check-oJ! arrangement 
,vith the enployer. In addition, the Loan Portfolio AnalYsis Tool has bee?! installed in 
their conputers to help determine the level of delinquenry accuratelY. 

• N on-earning assets are 23.21 % compared to the ideal of less than 5%. This 
is due to the high balances in the checking accounts, pqyroll deductions receiwble and 
account discrepanry-assets. fV'OCCU staff are Jvorking closelY lvith the SACCO to 
resolve the discrepancies; 

• The SACCO does not finance its non-earning assets from non-interest 
bearing funds as A3 stands at 20.64%. The SACCO is being advised on h01V to 
simultaneouslY grow its Zero cost funds and reduce non-earning assets. 

• The effective loan yield, at 9.44%, is relatively low and below market rate. 
fV'OCCU continues to encOtlrage the SACCO revise its interest rates to be in line lvith 
those prevailing in the market. fV'OCCU is Ivorking Jvith the SACCO to draw up a 
business plan to help determine the entrepreneurial rate; 

• Liquid investments reported no yield; 
• Financial investments have reported a low yield (0.04%) - [f70CCU's 

PEARL) tool is being used to show management hOlv to evaluate and make decisions on 
the various investment alternatives; 

• Kisumu Teachers' SACCO does not have non-financial investments. 

• Financial costs on savings deposits at, 4.89% are good comparable to the market 
rates though below itiflation rate; 

• External credit costs are minimal at, 0.28% - fV'OCCU continues to emphasize 
the need to relY on savings mobilization rather than external credit; 

• No dividends on member shares; the SACCO does not accrue for dhidend costs 
(dividends are determined annuallY post net income),' 

• Gross margin and Net income (at 6.62% and 2.09% .respectively) are 
moderately high and registered a marginal improvement though the SACCO 
does not accrtle for member dividends; 

• Operating expenses at, 4.53% continue being moderate and within the 
recommended level; 

• The SACCO does not have non-recurring incomes/expenses, and no costs 
on provision as noted above. 

2 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Kite09-00.doc 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I~S I 



I 

I 

,I 
~I 

I 
I 
{ . 

I 
I 
I 
, 

I 
" 

I 
I 
, 

I 

SACCO 
Prudential 
Standards 

Uquidi!J 

Signs of Grolvth 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfmance Expansion Program (MEP) 

Kisumu Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Kisumu Teachers' SACCO's Status 
By the end of the 4th Quarter, 20003 

• Given that the SACCO offers front office services, liquidity level, at 63.87% 
is good. PEARLS 2000 is being used to monitor and J?Jaintain the level of liqtlidi!J 
at the optimum; 

• Non-earning liquid assets, at 1.27%, are still high and above the 
recommended level of less than 1 %, though an improvement from 4.71 % in June 
2000. 

• Total assets registered good growth of 11.47%, 2vhich is above the iiflation rate 
(8.20%); 

• Loans registered a good growth of 13.07%, which is above the grolvth in total 
assets; 

• External credit declined by an impressive 133.21 %; 
• Share capital registered good growth of 19.42%; 
• Membership grew marginally by 1.01 %. In the light of the on-going retrenchment, 

and the governJJlent freeze on teacher recruitment, this is a good performance. 

3 The 4th quarter report presents an analysis of financial information as at September 30, 2000, 
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SACCO KISUMU TEACHERS SACCO LTD P-E-A-R-L-S RATIOS I 
Based on Local currency 

Annual 
Goal % Complete 

Ip-E-A-R-L-S RATIOS I 31-Dec-97 I 31-Dec-98 I 31-Dec-99 i31-Mar-OoI30-Jun-OO! 30-Sep-oO I I Goals 

!Number of Credit Unions in this Report I 
I{JrROTECTION 
1. ,Loan Loss Allowances' Delinq. >12 Mo. 100% NAI 1 1 1 1 1 
2. iNet Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal 1 NAI 1 1 I : 1 

,1-12Mo. I 
3. 'Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yesl No No Nol NOI Nol 00/0 
4 !Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00%1 0.00% 0.00% 0.00% 0.00%: 000% 0%1 
5. I AcclUl1. Cllarge-Offs Recovered' Accwn Charge-Offs 100% I 0.00%1 0.00%1 0.00% 0.00%1 0.00%1 O.OO%! 0%: 

6. ISolvency Min 100% 112.04% 108.00%1 100.99% 101.30% 97.92%1 99.04%1 99%1 

7. INet Institutional Capital Minimum 10% 1 10.60% 7.15%1 0.79% 0.55% -2.46%' -2.57%1 105% 
I 

I E IEFFECTIVE FINANCIAL STRUCTURE 
1. !Net Loans I Total Assets Between 70 - 80% 81.88% 82.31% 72.65% 79.11% 70.48%, 73.46%' 96% 

2. !Liquid Investments I Total Assets Max20% 0.21% 0.12% 0.06% 0.06%1 0.05%, 0.85%1 60/0 
3. IFinanciallnvestments I Total Assets i Max 10% 4.84% 2.10% 1.73% 1.72%' 1.64%1 2.48%1 6~ 

I 
4. INon-Financiallnvestments I Total Assets I 0% 0.00%' 0.00% 0.00% 0.00%1 0.00%1 0.00% ~ 
5. Savings Deposits' Total Assets 1 Between 70 - 80% 0.20% 0.01% 5.38% 2.79% 4.02% 3.24%1 I 240;"J 

6. External Credit' Total Assets 0 0.00% 0.00% 5.09% 335% 0.00% 000%1 O%i 

7. Member Share Capital' Total Assets I Max20% 87.86% 89.36% 79.86% 81.70% 8004% 84.25% 95%1 
I 

8. Institutional Capital' Total Assets Minimwn 10% 10.60% 7.72% 5.58% 5.46% 5.10%1 5.14% 99% 

IA ASSET OUALITY 
1. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 0.00% 1.46%\ 0.80% 0.80% 0.80% 0.8001.: 100% 

2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 13.07%1 15.47% 25.56% 19.11% 27.83%1 23.21%1 120% 
I 

f 
t 

3. Net Zero Cost Funds 'Non-earning. Assets Greater Than or Equal To 100% 91.36%\ 65.05% 19.10%\ 37.93% 30.10%\ 2064%1 146%/ 

IR RATES OF RETURN AND COSTS (ANNUALIZED) . . 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 10.93% 11.23% 12.66% 9.61% 10.49% 944% 111% 

2. Liquid Inv. Income' Avg. Liquid Investments Market Rates 121.60% 26.61% 0.00% 0.00% 0.00% 0.00%' 00
/0 

I 
3. Fin. Investment Income' Avg. Fin. Investments Market Rates 1.97% 6.55% 0.15% 0.00% 1.25% 0.04% 3054% 

4. Non-Fin. Inv. Income' Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NA NA NA 

5. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates 0.00% 2850.94% 4.33% 5.77% 4.22% 4.89% 86% 

6. Fin Costs: External Credit' Avg. External Credit Less Than or Equal to RS 13.79% NA 26.80% 0.00% 0.00% 0.28% 0% I 
7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to RS 3.47% 3.71% 3.71% 0.00% 0.00% 0.00% 00

/0 

8. Gross Margin' Average Assets Amount Needed to Cover R9. RIO 5.84% 3.73% 6.54% 6.14% 6.50% 6.62% 98% 

9. Operating Expenses' Average Assets 3 -10% 5.05% 5.22% 5.50% 4.11% 5.10% 4.53% 113% 

10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 00
/0 I 

11. Other Income or Expense , Average Assets Amount Needed -0.36% 0.03% 0.00% 0.00% 000% 000% 0% 

12. Net Income I Average Assets Enough to reach the goal for E8 1.14% -1.52% 104% 2.03% 1.40% 2.09% 67% 

IL LIOUIDITY 
1. Liquid Assets - ST Payables I Total Deposits Minimum 15% 409.26% -9172.80% 74.51% -190.14% 117.88% 6387%\ 185% I 
2. Liquidity Reserves I Total Savings Deposits 10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

3. Non-Earning Liquid Assets I Total Assets Less Than I % 1.73% -0.62% 4.11% 0.80% 4.71% 1.27% 371% 

4. Deposits in CFF 'Total Available Liquidity Maximwn Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RA TES) I 
--- - - --

J. Total Assets More Than Inflation 14.99% 23.63% 34.22% 9.15% 18.91% 1147% 165% 

2. Loans to Members Sufficient to Achieve Goal in E I 16.31% 24.28% 18.46% 45.65% 12.35% 13.07% 95% 

3. Savings Deposits Sufficient to Achieve Goal in E5 -48.52% -94.68% 84556.75% -188.60% -36.54% -45.96% 126% 

4. IExternal Credit 0% -100.00% 0.00% 100.00% -131.08% -200.55% -133.21% 66% I 
5. IShare Capital Sufficient to Achieve Goal in E7 19.94% 25.73%, 19.95% 18.61% 19.41% 19.42% 100% 

6. 1 Institutional Capital Sufficient to Achieve Goal in E8 26.83% -10.01% -2.88% 0.00% 0.00%1 0.00% 0% 

7. IMembership Minimwn5% 7.96% 13.82% -1.79% -24.83% -1.12% 1.01% -111% 
0 0 

Inflation Rate (Annualized) 11.20% 5.10% 7.30Y. 8.20Y. 10.60% 6.30% I 
I 
I 
I 

Kenya Pagel I3-Feb-OI 02:42 PM 
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Icco KISUMU TEACHERS SACCO LTD BALANCE SHEET 
~ased on Local currency Annual Goal 

% Complete 
31112/1997 3111211998 31/12/1999 31/03/2000 30/0612000 30/09/2000 

'umber of Credit Unions in this Re art II 1, 

"mber Of CU Members 
3,1811 3,621 1 3,557\ 3,3361 3,5371 3,583 ! 98.72%: 

men 2,1211 2,4141 2,3701 2,2241 2,357 i 2,389 i 98.66%1 
uender not ReJ20rted 01 01 01 01 01 0) 0.00%1 II Numher OLMemhers 5,302 6,035 5,927 5,560 5,894 5,972 ~ 

umber of Other Service Users 

uth 01 01 01 01 01 01 0.00%, 
Third Parties 01 01 01 01 01 0 1 0.00%: 

al Numher o(Otlrer CU Service Users !!. !!. !!. !!. !!. !!. 0.00% 
tal Number Of Members & Other CU Service Users 5,302 6.035 5,927 5,560 5,894 5,972 98.69% 

Assets 

I~ning Assets 
[,oalls to Members 

Short Term « -I Year) 0 0 0 0 01 o 1 
---, 
o~ 

ri"m-Tenn 0-3 y,,,,, 119,253,260 148,202,209 175,564,546 195,538,143 186,383,689 1 192,792,120 1 97%1 
nQ.-Term (> 3 Years) 0 0 0 0 01 ot 0%' 
her Sp_ecial Loans 0 0 0 0 01 o ! 0%1 

Loan Loss Allowances 0 0 0 0 01 01 0%1 I et oans , , , , , , ,5 , 1 6,383, 89 192,792,120 97% 

iqllid Investments 

~ uiditv Reserves - CFF 0 0 0 0 0 0 0% 

TIN, L 119253260 148202209 175564546 195 38143 8 6 

Other Liquidity Reserves 0 0 0 0 0 0 0% 

'I0rt-Term CFF Deposits 0 0 0 0 0 0 0% 
ort-Term Bank Deoosits 312,556 210,261 136,932 136,932 136,932 2,236,932 6% 
ort-Term Securities and Investments 0 0 0 0 0 0 0% 

Other Liauid Investments 1 0 0 0 0 0 0 0% 

Iher Liguid Investments 2 0 0 0 0 0 0 0% 
ther Liauid Investments 3 0 0 0 0 0 0 0% 
iauid Investments Allowances 0 0 0 0 0 0 0% 

Total Liquid Illvestments 2.236,932 

., Fill all cial Illvestmellts 
, hares - LeaQ.ue/ Affiliation 21,000 21,000 41,000 41,000 41,000 41,000 100%! 

long-Term CFF Di::p_osit 118,479 238,480 478,480 538,480 598,480 2,758,480 22% 
Long-Term Bank Deposits 135,869 0 151,970 151,970 178,489 178,489 100%1 

ItrnQ.-Term Securities & Investments 0 0 0 0 0 10,300 0%' 

~ ther Financial Investments I 3,352,700 3,520,300 3,520,300 3,520,300 3,520,300 3,520,300 100% 

, ther Financial Investments 2 3,418,585 0 0 0 0 0 0% 

Other Financial Investments 3 0 0 0 0 0 0 0% 

:Inancial Investments Allowances 0 0 0 0 0 0 0% 

otal Fillancial Investments 7,046,633 3,779,780 4,191,750 4,251,750 4,338,269 6,508,569 67% 

NOIl-FillalldalInvestmellts 
Y~a~r~io~u~s~ ______________________________ ~ ______ ~~ ________ ~r-______ ~~ ______ ~~ ________ ~~ ______ ~~___ 0%; 

on-Financial Investments Allowances 0%1 
otal NOIl-Fillallcial lllvestmellts !!.!!.!!.!!.!!.!!. 0% 

Total Earning Assets 

dditonal Loan Portfolio Information 
ehnquency Based on Outstanding Balance of Loan? 
Delinquency 

1 Day to I Month 
1 TO 12 Months 
More Than 12 Months 
Total Balallce O(Delillqllellt Loa/ls 

I
Loans to Members (Gross) 

Accumulated Charge-Offs (Historical) 
. Recovery of Loans Charged-Off (Historical) 

IKenya 

I 

126,612,449 152,192,250 179,893,228 199,926,825 190,858,890 201,537,621 95% 

Paymentl 

01 01 01 01 O! 0 0% 
0; 1,747,729 J 1,272,070 1 1,416,679 ! 1,350,355 i 1,396,783 97% 
o : 412,423 I 127,384 : 141,839 1 135,199 i 139,847 97% 

0 2,160,152 1,399,454 1,558,518 1,485,554 1,536,630 97% 

119,253,260 148,202,209 175,564,546 , 195,538,143 I 186,383,689 i 192,792,120 i 97% 

0 01 0 0 o i 01 0% 

0 0 0 o I o : 01 0% 
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'ACCO KISUMU TEACHERS SACCO LTD BALANCE SHEET 
, uased on Local currency 

ron-Earning Assets 

Liquid Assets 
:ash & Eauivalents 
'urrent Accounts (Checking) 

Forei!!n Currencv 
Liauidity Reserves - CFF 

Ither Liauidity Reserves 
lther Liquid Assets 

Total Lmrlid Assets 

f Accollnts Receivable 
)ebtors 

.J1terest Receivable 
Notes Receivable 
"avroll Deductions Receivable 
)ther Accounts Receivable 

.Keceivable Loss Allowances 
Total ACCOllllts Receivable 

Fixed Assets 

.and 
Buildin!!s (Cost) 
1 '\.ccumulated Denreciation - Buildings 

.easehold Improvements 
.\ccum. Deoreciation - Leasehold Imnrov. 
IFurniture & Eauioment 
t·\ccum. Depreciation - Furniture & Eauip. 
rotal Net Fixed Assets 

Other Assets 
IAssets in Liauidation 
,)r~anization Exoenses 
'repaid Expenses 

'Other Deferred Assets 
IAccumulated Amortization 
Total Other Assets 

Problem Assets 
IDoubtful Assets 
Accounting Discreoancy - Assets 
Other Problem Assets 
Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

\ . Kenya 

1 

Annual Goal 

% Complete 
31112/1997 3111211998 3111211999 31103/2000 30/06/2000 30/0912000 

100,828 102,076 2,608,558 1,865,7171 745,551 i 1,820,520 ' 
2,416,796 1 (1,211,186) 7,328,965 109,223 I 11,720,178 1 1,516,721 

o ! 806 0 o i o i 0' 
01 0 0 oT 01 o! 
o i 01 0 0 1 01 o· 
01 0 0 01 o i 0; 

2.517,624 -1,108.304 9,937.523 1,974,940 /2,465,729 3,337.241 

35,0001 1,139,727 259,839 261,879 ! 1,598,954 I 1,053839 : 
4,861,0461 386,553 1.096,269 1,096,269 1 1,096,269 1 1,096,269 ! 

01 0 0 01 o I o i 
10,682,726 1 20,488,113 29,762,588 19,528,8891 20,484,171 1 20,841,860 I 

o I 0 0 01 oi 0: 

01 0 0 0 1 o 1 01 
15.578.772 22,014.393 31,]]8,696 20,887,037 23.179.394 22,991.968 

0 0 0 0 0 0 1 

0 0 4,566,456 4,674,756 4,709,316 4,789,316 1 

0 0 0 0 0 01 
0 0 0 0 0 0 1 

0 0 0 0 0 o ! 
417,752 3,013,756 3,505,719 6,439,119 7,342,249 7,415,379 I 

0 0 0 0 0 01 
3,013.756 8,072,175 11,II3,875 12,05/.565 12,204.695 

0 0 0 0 0 0 
91,112 25,639 660,762 594,615 4,138,869 0 

0 0 11,920 204,675 131,250 716,188 

424,863 3,912,917 961,539 961,539 2,225,609 2,057,999 

0 0 0 0 0 0 

515.975 3.938.556 1.634.221 1.760.829 6.495,728 2.774.187 

0 0 11 ,007,002 764,000 11,698 21,952 

0 0 0 10,740,444 19,382,529 19,593,843 

0 0 0 0 0 0 

Q Q 1I.007.002 1I.504.444 19.394.227 19.615,795 

19,030,123 27,858,401 61,769,617 47,241,125 73,586,643 60,923,885 

145,642,572 180,050,651 241,662,845 247,167,950 264,445,533 262,461,506 

41%: 
773%' 

0%1 
0%: 
0%· 
0% 

152%, 

100%1 

O%i 
98%1 

0%1 
0%1 

0% 
98% 

0% 
0% 
0%1 

99% 
0% 

0% 
0% 

18% 
108% 

0% 

53% 
99% 

0% 

99% 

121% 

101% 
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Icco KISUMU TEACHERS SACCO LTD BALANCE SHEET 
~ased on Local currency Annual Goal 

, 'ABILITIES' ", ,- ,"-"' ' , ,- : " '" '"-''',',',''' ,,_}1(p/199,~ , 

% Complete 
31112/1998 3t112/1999 31103/2000 30/06/2000 30/09/2000 

[
TEREST BEARING LIABILITIES 

avillgs Deposits 

. Kegular Savings 
1'...-mIFixed Savings 
tuth Savings 

ecial Savings 
iPled,ged Savings t' Savilll!s De/J~sits 

'Extemal CredIt 

'? ternal Credit - CFF «= 1 Year) 
ternal Credit - CFF (> 1 Year) 
ternal Credit - Banks 

Other External Credit - External Institutions 
tal Extental Credit 

tal Illterest Bearill Liabilities 

Non-Interest Bearing Liabilities 

l0rt-Tel111 Accounts Payable «=30 Days) 
ternal Credit Payments «=30 Davs) 

, rovisions (e.g. Employee Benefits) 
:Accounting Discrepancv - Liabilities 
ther Liabilities 

tal NOIl-illterest Bearill!! Liabilities 

Total Member Share Capital , 
Transitory Capital 

Asset Appreciation Over Cost 
IEducation & Social Reserves 

onet!LTV Reserves 
ther Reserves 

:Accounting Discrepancy - Capital 
iUndistributed Net Income 
Total TrallSitorv Canital 

Institutional Capital 

Statutorv & Legal Reserves 
Retained Earnings 
1?p-ecial Asset Reserves 
'Donations I Other Reserves 
Undistributed Losses 
'YTD Net Income (Loss) Transfer I Total Illstitlltiollal Capital 

'1 Total Capital 

, Total Liabilities and Capital 

I Kenya 

I 

288,758 15,358 
0 0 
0 0 
0 0 
0 0 

288.758 15.358 

0 0 
0 0 
0 0 
0 0 

1,648,411 510,715 
0 0 

297,521 4,335,079 
0 0 
0 406,415 

1,945,932 5,252,209 

5,267,567 

12,604,595 
396,988 

0 
0 
0 

13,001,583 

0 
0 

9,983,058 
2,317,496 

12,300,554 

25,302,137 

387,582 
0 

7,357,300 
738,833 

1,276,372 

9,760,087 

35,062,224 

6,183,915 
704,093 

0 
0 
0 

6.888,008 

0 
0 

8,280,465 
0 

8.280.465 

15,168,473 

15,208,427 
0 
0 

160 
0 

15,208,587 

30,377,060 

9,837,104 1 
795,335 i 

o· 
0; 

OJ 
10,632,439 

0) 
01 
0: 

o I 
Q 

10.632,439 

69,254 
0 

14,641,123 
244,336 

11,819,411 

26,774,124 

37,406,563 

7,495,508 . 131%i 
1,020,830 : _ 78%1 

o ! 0%1 
0 O%i 
0 0%: 

8,516.338 illJ1! 

-_..Q_.~- 0%1 
0, 0% 

o : u O%i 
01 0%1 

Q 

8,516,338 

134,680 I 
0: 

5,926,345 I 
122,309 1 

8,598,649 I 
14,781,983 

23,298,321 

51% 
0% 

247% 
200% 
137% 

181% 

161% 

96%! 
O%i 

127,968,044 160,888,356 192,984,620 201,937,817 211,658,098 221,123,135 

0 0 0 0 o 1 0 0%1 
0 0 0 0 0 01 O%! 
0 0 0 0 0 0 0%1 
0 0 0 0 0 0 0%1 
0 0 0 0 0 0 0%, 

0 0 121,836 1,358,908 1,886,707 4,545,886 42%1 

Q Q 121,836 1,358,908 1,886,707 4,545,886 42% 

9,il7,276 10,040,585 13,494,165 )3,494,165 13,494,1651 13,494,165 1 100% 
6,278,747 3,809,498 0 0 01 01 0% 

0 0 0 0 o , 01 0% 
43,815 44,645 0 0 0 01 0% 

o ! 0 1 0 0 0 o i 0% 

o ! 0 0 0 0 o ! 0% 

15,439,838 13,894,728 13,494,165 13,494,165 13,494,165 13,494,165 

143,407,882 174,783,084 206,600,621 216,790,890 227,038,970 239,163,186 95% 

145.642,572 180,050,651 241,662,845 247,167,950 264,445,533 262,461,506 101% 
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~ACCO KISUMU TEACHERS SACCO LTD 

INumber of Credit Unions in this Report 

~COME 

INCOME FROM LOANS 

;Interest Income from Loans 
f)elinquent Penalty Interest Income from Loans 

'ommissions/Fees from Loans 
,lfisurance Premiums for Loans 

r NET LOAN INCOME 

i 1come from Liguid Investments 

Income from Financial Investments 

ncome from Non-Financial Investments 

ncome from Grants 

i 
IIncome from Other Sources 
, 

"Iross It,come , 
\ 

'0 '-,., . • 1.."::-, "~d ~'! ' "" -, 

COSTS/EXPENSES 
~ FINANCIAL COSTS 

~ nterest Ex~ense on Savings Deposits 
IInsurance Premiums for Savings 

i '"inancial Cost - Savings Deposits 

~ -:inancial Cost on External Credit 

!Dividend Expense on Shares 
:nsurance Premiums for Shares 
Pillallcial Cost - Shares 

ITaxes on Interest Paid 
Other Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

Personnel 
IGovemance 
IMarketing 
Depreciation .. 

Administration 

TOTAL OPERATING EXPENSES 

:Provision for Risk Assets 

Net Income from Operations 

TOTAL OTHER INCOME/EXPENSE 

Net Income/Loss 

c Kenya 

i 
I 
I 
I 

1 

3111211997 

11 

12,121,192 I 
01 

01 

o 1 

12,121,192 

195,897 1 

01 

01 

16,074 1 

12,484,835 

0 

0 

0 

463,777 I 
4,074,550 

0 

4,074,550 

0 

0 

4,538,327 

7,946,508 

1,628,376 

1,376,380 

210,065 

60,730 

3,605,764 

6,881,315 

o I 
1,065,193 

485,700 

1,550,893 

3111211998 

15,016,685 L 
o! 
o 1 

Ol 
15,016,685 

69,558 1 

o 1 

01 

407,287 1 

15,848,130 

4,335,079 

0 

4,335,079 

76,267 I 
5,356,817 

0 

5,356,817 

0 

0 

9,768,163 

6,079,967 

1,809,749 

2,381,011 

322,630 

453,319 

3,532,507 

8,499,216 

01 

(2,419,249) 

(50,000) 

(2,469,249) 

Pagel 

3111211999 3110312000 

20,037,681 3,916,641 I 
0 01 

464,550 528,955 J 
0 01 

20,502,231 4,445,596 

01 oj 

01 01 

01 01 

1,780,516 1 229,703 1 

22,288,882 4,675,299 
-'<:'.~'.,!i:~~ ..... '~'~"':"" v.., v'· ,-' -

281,612 

0 

281,612 

1,648,090 I 
6,569,149 

0 

6,569,149 

0 

0 

8,498,851 

13,790,031 

3,755,184 

2,297,616 

405,274 

634,878 

4,507,362 

11,600,314 

01 

2,189,717 

Q 

2.189,717 

143,015 

0 

143,015 

o 1 

0 

0 

0 

0 

789,813 

932,828 

3,742,471 

1,351,408 

317,652 

36,686 

0 

799,652 

2,505,398 

o 1 

1,237,073 

Q 

1,237,073 

Income Statement 
Based on Local currency 

Annual Goal 

3010612000 

8,283,057 

o : 
1,179,304 , 

0: 

9,462,361 

o i 

26,519 I 

0 1 

o! 
I 

416,766 I 

9,905,646 

248,790 I 

0 

248,790 i 

0 ' 
01 

0\ 

01 
1,452,305 1 

1,701,095 

8,204,551 

2,615,714 , 

1,778,499 1 

163,725 I 
01 

1,881,741 I 
6,439,679 

0: 

1,764,872 

o , 
o· 
Q 

1,764.872 

% Complete 
3010912000 

12,627,070 : 

0 

423,912 I 
o! 

13.050,982 

o i 
1,640 . 

o i 
01 

2,086,292 I 

15,138,914 

395,125 i 
01 

395,125 J 
12,722 I 

0 1 

o 1 

01 
o 1 

2,195,606 1 

2,603,453 

12,535,461 

3,767,373 

2,089,299 

296,678 

0 

2,424,674 

8,578,024 

01 

3,957,437 

0: 

o 1 

Q 

3,957,437 

65.60% 

0.00%1 

278.20%, 

0.00%: 

72.50% 

0.00%1 

1616.99%, 

0.00%1 

0.00%: 

19.98%\ 

65.43% 

62.96% 

0.00% 

62.96% 

000%1 

0.00%1 

0.00%\ 

0.00%1 

0.00%1 

66.15%1 

65.34% 

65.45% 

69.43% 

85.12% 

55.19% 

0.00% 

77.61 % 

75.07% 

0.00%' 

44.60% 

0.00% 

0.00% 

0.00% 

44.60°;', 
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KISUMU TEACHERS SACCO LTD Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OO 30-Jun-OO 

'Number of Credit Unions in this Re ort II I I 
Salary Burden 

Number Of Loans I Number of Loan Officers 01 0 0 

Amount Of Loans I Number of Loan Officers 74,101,105 87,782,273 97,769,0721 0 

Adjusted Returns* 

Ca ita1 -12.50% -82.77%1 -85.71% 

Assets -0.81% -5.03%' -5.15% 

Sufficiencv Ratios** 

86.76%1 110.89%1 135.98%1 121.68%1 135.39%1 
63.78% 92.90%1 26.33% 40.36%1 50.58% 
46.82% 20.18%' 61.80% 72.47%1 95.14% 

Efficiencv Ratios*** 

Portfolio Turnover 21.65% 16.90% 10.76%1 4.79%1 NA 
Administrative Efficienc 6.36% 7.17% 1.35% 3.37%' 4.52% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

~Adjusted retum 011 Capital 

! (Gross Income - Operating Subsidies - «Average Deposits Balance .. RATE) + (Average External Credit Balance" RATE) + (Average Share Balance 
I .. RATE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

IAdjUsted Return on Assets 
1 

(Gross Income - Operating Subsidies - «Average Deposits Balance " RATE) + (Average External Credit Balance .. RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficiency Ratios 

'Operatiollal Self Suficiency 

I (Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Fillallcial Self Sufficiency 

(Gross Income - Operating Subsidies) I «Average Deposits Balance " RATE) + (Average External Credit Balance" RATE) + (Average Share Balance 
.. RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Depelldellcy Index 

([Average Deposits Balance "(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance" (RATE - Weighted Rate (R6})]
[Average Share Balance .. (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) " RATE {Savings}] + Subsidies) I 
(Average Loan Portfolio" Annualized Loan Interest Rate {RI}) 

***Explanation of Efficiency Ratios 

'Portfolio Turnover 

Amount of Loans Disbursed During Current Reportmg Period / Gross Average Loan Portfolio 

Administrative Efficiency 
I 

Operatmg Expenses / Average Gross Loan Portfolio 

Kenya Page I 13-Feb-01 2:27:37 PM 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

MASAKU TRADERS' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofMASAKU TRADERS' SACCO's Status 
By the end of the 4th Quarter, 20001 

• Pi was not computed because Masaklf Traders' SACCO does not han loans delinquent for ot'er 12 
months. 

• P2 was 29.38%. Masaku SACCO Tllade provisions ifKshs 135,000 for loan losses in September 2000. 
i'vlasakll Traders' SACCO and Lr70CCU have agreed on a schedule (taking into acco/lnt thefinancial ability 
if the SACCO to absorb the provisions) for providing against D.pected loan losses that nill bring the amounts 
to the required level (100% for loans delinquent over 12 months and 35% for loans delinquent betJ1Jeen 1 mId 
12 months). 

• Masaku SACCO charged off all loans delinquent for over 12 months. 
• Annual loan charge off in September was 3.81 % of the average loan portfolio. 
• There were no recoveries of loans already charged off in that period. WOCCU has advised the 

SACCO to pursue loan difaulters for pqyment even ifter )]!riting qff their accounts. A register is being 
designed to keep track if the loans lvritten qff and a1'f)' recoveries made therecifter. The PEARLS 2000 tool 
will be Hsed to keep track if the performance if the SACCO in this area. 

• Masaku SACCO is fully solvent, the ratio having increased to 101.3%. Considering that the 
SACCO has made progress in the loan loss protisioning and 1vrite-off, this performance is commendable. 
Management is encouraged to maintain solvenry above 100% at all times. 

• Net Institutional Capital was negative, at -3.05%, because of the inadequate provisions for 
loan losses. As the SACCO's earnings improve, the required provisions 1vill be made and the SACCO's 
net institutional capital level }Ilill rise. As noted above, Masaku Traders' SACCO board and management 
have agreed to the provisioning schedule proposed l?J WOCCU and are implementing it. 

• Masaku SACCO's asset structure. 
• 90.69% of the SACCO's assets are productive. 

• Loans have increased from 57.44% in June to 59.86%, this trend is in the right direction. 
• Liquid investments are 2.55%, and }vithin PEARLS standards. 
• Financial investments are 28.28%; these are higher than the recommended lelJel because if the 

SACCO's investment in the Central Finance Programme if the League, }/lhich secures the SACCO's 
CFP loan. Lr70CCU has advised the SACCO to reduce thefinancial int'estment and increase member 
loans, the reason being that the return on financial investments is 1m]! and is onlY realized annuallY or semi
annuallY 1/lhile loan repqyments are monthlY hence more liquid 

• The SACCO does not have non-financial investments. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
• The SACCO's asset financing structure: I 

• Savings deposits are 2.31 %, l1Jhich is bel OJ]! th~ PEARLS standards. U7ith H70CCU's assistance 
the SACCO is undertaking marketing strategies to encourage members to open satings accounts. 

• External Credit has decreased from 6.18% to 2.41 %, this being a positil 'e indicator. I 
• Share Capital is 82.66%. rr;:-Joccu is still encouraging the SACCO to SOl/rce more jimds from front 

ojJice smings than share capital (the SACCO has alreacfy opened afront oJfice). 
• Institutional Capital is 1.9%,gro11Jthfrom 1.43% in June. Lr-'OCCU 11'ill qiftr technical adlise to the I 

management on strategies if building institutional capital jinther. 

1 The.fth quarter report presents an analysis of financial information as at September 30.2000. 
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World Council of Credit Unions, Inc. 

Microfinance E~pansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microlinance Expansion 
Programme (ME!') 
Isaac Oalhanju Road 
Ofr James Gichuru Road, Lavinglon 
P.O. Box 979 Village Market 
Nairobi, Kcnya 

Phonc: (254) 2-48053/4~ 122/7/9 
Fax: (254) 2-48112 
E-mail: woccll@[orm-nc!.co.!!} 

"Qualify 
Credit (JiriollS 
for E,'er..l'0lle" 

Masaku Traders 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

MASAKU TRADERS' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of MASAKU TRADERS' SACCO's Status 
By the end of the 4th Quarter, 20002 

• Non-earning Assets, at 9.31 %, are higher than the recommended 5% of total assets mainfy due 
to assets held in interest receiwble and debtors. U70CCU is 1vorking Jvith the SACCO, and tlsing 
PEARLS to assist the SACCO ma.:-dmize its investments in earning assets. 

• The SACCO has financed some of its non-earning assets using interest-bearing sources of 
funds, the ratio being 82.35%. H01vever, this is an improvement from 72.21% in Jltne. U70CCU has 
advised the SACCO to match non-earning assets to zero-cost flmds. 

• Total delinquency is 32.33% of the total loan portfolio. Masaku SACCO has started tracking the i 
delinqttenl)' status ofits loan portfolio as advised I!J U70CCU. rvoccu has installed the Loan Portfolio 
Anafysis Tool to help the SACCO track delinquenl)' more accuratefy. In addition, a draft credit polil)' has 
alrea4J been drawn and presented to the board and management oflvlasaku Traders' SACCO. 

• The effective loan yield, at 30.81 %, Jvas Jvell above market rate (20.60%) and in line 1vith the nominal 
rate charged I!J the SACCO (15% flat rate plus jees/ penalties); 

• Liquid investments yielded no returns; 
• Financial investments yielded 4.84%, which is moderate and close to the market rates; 
• Masaku SACCO does not hold non-financial investments. 

• External credit costs are modest (at 13.23%) relative to market rate, bllt U70CCU has discouraged 
the SACCO fro171 external borT01ving and emphasized savings mobilization; 

• Masaku SACCO did not accrue for interest on member deposits, and this callses ot'fJrstatel?lent of 
the net income and consequentfy total assets. U70CCU has advised the SACCO to accrue for all its costs; 

• No dividends on member shares - the SA CCO does not accrue for dividend costs since dividends are 
determined annualfy post net income. 

• Gross margin is relatively high at 22.99%. 

• Operating expenses, at 17.32%, are high relative to the gross margin, this is mainfy becallse of the 
increase in administrative costs as the SACCO has relocated to a more tip market cite,front qfJice operations 
also increase the stationery and seClfrity costs. Lj;'OCCU has advised the SACCO to miew the e."<jJenses, 
undertake cost-cutting measures and reduce this rate to at most 1 0% if the average assets. This Jvill help the 
SACCO to realize a higher net income, 1vhich l1Jill contribute to the build-Ifp ofinstitlftional capital. 

• The SACCO does not have non-recurring incomes/ expenses. 
• The SACCO has made a provision for loan loss at 2.85% of average assets. 
• The SACCO's net income is 2.81 %, a great positive growth from -0.86% in June. Wl'ith retiewed 

operating expenses, the SACCO is able to realize an increase in net income. 

2 The 4th quarter report presents an analysis of financial information as at September 30,2000. 

MASAKU-09-00 
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SACCO 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microf'mance Expansion Program (MEP) 

MASAKU TRADERS' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofMASAKU TRADERS SACCO's Status 
Prudential By the end of the 4th Quarter, 20003 

Standards 

Liq1fidity • The SACCO has no deposits in the CFF because the league does not qffer this facility. 

• Liquidity is high, at 170.89%, which is good since the SACCO has just started front ojjice operations and 
needs to build and maintain the depositors confidence. 

• Non-earning liquid assets have reasonably reduced from 4.5% to 1.4%. [J70CCU has adLised 
the SACCO to minimize these assets and is using the PEARLS tool to monitor progms. 

Signs of • Total assets registered a moderate growth rate of 11.35%, higher than itiflatioll rate of 8.2%. 
GrolJ1th • Loans registered a growth of 6.11%. Afasterrate ofgronJth 12,ill be necessary to assist the SACCO 

grolV to a level of above 70% and WOCCU is 2vorking closefy lvith the SACCO, helpillg the management to 
come up lvith various loan products that will be appealing to members. Further, the SACCO has been advised 
to ensure that loans grow at a faster rate than total assets so that the 70% Loan Portfolio goal is attained. 

• Ext~mal credit decreased significantly by 107.29%,Jrom Kshs 386,340 in June to Kshs 157,907 in 
September and this is a positive response to WOCCU's technical assistance. 

• Institutional capital grew by 35.58%. However, the cllrrent lewl is not st!lficient to SIlPPOrt the 
SACCO's grolvth a?ld U70CCU lvill train the manageJJJent on h01V to increase the grolt'th of institlltional 
capitaL 

• Membership grew by 73.37%, an indicator of improved marketing services. 
• Share capital grew by 24.03%, a healtf(y gr02vth rate that Ivas Ivell above inflation .. 

3 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 
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SACCO MASAKU TRADERS SACCO LTD P-E-A-R-L-S RATIOS 
''';.' I 

Based on Local currency 
Annual 

Goal % Complete 

Ip-E-A-R-L-S RATIOS 131-Dec-97131-Dec-98131-Dec-99131-Mar-OOI30-Jun-OO 130-Sep-OO 1 Goals 

!Nwnber of Credit Unions in this Report I 
mPROTECTION 
1. iLoan Loss Allowances I Delinq. > 12 Mo. I 100% 1 NAI 1 NAI NAi NAI NAI 
2. iNet Loan Loss Allow. I Allow. Required for Delinq. 1 100% of Goal L NAI i , 

23.96%: 29.38%' 82%1 
1-12 Mo. 1 I 

3. ,Complete Loan Charge-Off of Delinquency > 12 Mo. I Yes 1 Yes No Nol Yes, Yes! Yesl 100%1 
4. IAnnual Loan Charge-offs I Average Loan Portfolio I Minimized I 0.00% 0.00% 0.00%1 3.80%1 401%1 3.81%: 105%, 
5. iAccum Charge-Offs Recovered I Accum Charge-Offs 1 100% 1 0.00% 0.00% 0.00%1 0.00%1 O.OO%~ 0.00%1 0%1 
6. iSolvency I Min 100% 1 101.45% 85.24% 85.98%1 86.20%1 98.90%1 101.30%1 98%1 
7. iNet Institutional Capital I Minimum 10% L 1.27% -10.26% -12.97%1 -12.90%1 -3.14%1 -3.05%1 97%1 

I 
! 1 , I E ·EFFECTIVE FINANCIAL STRUCTURE 
1. iNet Loans I Total Assets I Between 70 - 80% 62.67% 67.05% 62.11% 63.07%1 57.44%1 59.86%1 96% 
2. ,Liquid Investments I Total Assets Max20% 11.50% 2.48% 2.93% 1.31% 3.91%1 2.55%, 153% I 
3. IFinanciallnvestments I Total Assets Max 10% 22.23% 31.23% 28.13% 29.55% 28.90%: 2828% 102% 
4. INon-Financiallnvestments I Total Assets 0% 0.00% 0.00% 0.00%1 0.00%' 0.00%1 0.00%1 0% 

5. 'Savings Deposits I Total Assets Between 70 - 80% 0.00% 0.00% 0.00%1 0.37%1 2.22%i 2.31% 96% 
6. External Credit I Total Assets 0 9.44% 26.38% 13.43%' 9.95%1 6.18%! 2.41% 256%1 
7. Member Share Capital! Total Assets Max20% 87.86% 69.51% 76.00% 82.49%1 80.00%1 8266% 97% 

I 
8. llnstitutional Capital! Total Assets Minimwn 10% 1.27% 3.88% 1.63%1 -1.09%1 1.43%i 1.900/0: 75% 

:£ASSET 0l!ALITY 
I. ITotal Delinquency I Gross Loan Portfolio Less Than or Equal To 5% 0.00%1 50.77% 48.93% 53.52%1 29.14%1 32.33%1 90% 
2. Non-Earning Assets! Total Assets Less Than or Equal To 5% 3.60%1 -0.76% 6.84% 6.06% 9.76% 9.31% 105%1 

I 
3. Net Zero Cost FWids I Non-earning. Assets Greater Than or Equal To 100% 75.13% 1315.43%1 -58.78% w76.37%: 72.21%1 82.35% 88%1 

I R !RA TES OF RETURN AND COSTS (ANNUALIZED! 
1. Net Loan Income I Average Net Loan Portfolio Enterprenurial Rate 9.70% 15.27% 21.09% 19.71% 32.85%1 30.81% 107% 
2. Liquid Inv. Income! Avg. Liquid Investments Market Rates 20.08% 23.79% 33.61% 0.00% 0.00%1 0.00%1 0% I 
3. iFin. Investment Income I Avg. Fin. Investments Market Rates 0.00% 4.00% 4.10% 5.52% 5.75%1 4.84% 119% 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NAi NAI NA 
5. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates NA NA NA 0.00% 0.00% 0.00%1 0% 

6. Fin Costs: External Credit I Avg. External Credit Less Than or Equal to R5 5.92% 16.40% 9.62% 12.32% 12.64% 13.23%1 96% I 
7. Fin Costs: Member Shares I Avg. Member Shares Greater Than or Equal to R5 0.00% 0.00% 5.94% 0.00% 0.00% 0.00% 0%1 

8. Gross Margin I Average Assets Amount Needed to Cover R9. RIO 5.80% 9.46% 8.93% 15.19% 24.23% 22.99% 105% 

9. Operating Expenses I Average Assets 3-10% 5.90% 5.31% 6.56% 15.67% 22.15% 17.32% 128% 

10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 9.93% 2.93% 2.85% 103% I 
I!. Other Income or Expense I Average Assets AmoWit Needed -0.08% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

12. Net Income I Average Assets Enough to reach the goal for E8 -0.01% 4.15% 2.37% -10.41% -0.86% 2.81% -30% 

L!Jl.IOUIDITY , 
1. ILiquid Assets - ST Payables I Total Deposits Minimwnl5% NA NA NA 1799.40% 379.07% 170.89% 222% I 
2. Liquidity Reserves I Total Savings Deposits 10% NA NA NA 0.00% 0.00% 0.00% 0% 

3. Non-Earning Liquid Assets I Total Assets Less Than 1% 0.66% -2.39% 2.71% 5.34% 450% 140% 322% 

4. Deposits in CFF I Total Available Liquidity Maximwn Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 00/0 

Is ,sIGNS OF GROWTH0NlYUAL GROWTH RATESl I 
1. Total Assets More Than Inflation 40.07% 97.10% 9.87% -3.45% 710% 1\.35% 63·~ 
2. ,Loans to Members Snfficient to Achieve Goal in EI 82.09% 110.89% 1.77% 2.77% -8.50%i 6.11% -139% 

3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 0.00% 0.00% 100.00% 100.00% 100.00% 100% 

4. IExternal Credit 0% -68.60% 451.00% -44.08% -106.49% -105.05%1 -107.29%1 102% I 
5. Share Capital Sufficient to Achieve Goal in EJ 124.49% 55.95% 20.13% 30.56% 18.Ql%! 24.03% 75% 

6. Iinstitutional Capital Sufficient to Achieve Goal in E8 20.95% 500.05% -53.92% -667.27% -17.99%1 3558% -51% 

7. Membership Minimwn5% -29.55% 467.74% 34.09% 103.68% 82.43%' 73.37%1 112% 

Inflatton Rate (Annualized) 11.20% 10.60% 6.30% 8.20% 7.30% 5.10% I 
I 
I 
I 
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'CCO MASAKU TRADERS SACCO LTD 

ased on Local currency 

mber of Credit Unions in this Re ort 

Number Of CU Members 
: n 

men 
;ender not Reported 

Other CU Service Users 

, rning Assets 
oalls to Members 

art Term {<=1 Year) 
~Medium-Term (1-3 Years) 

Ir-Term{> 3 Years) 
er Special Loans 

'Loan Loss Allowances 
Total Net Loalls 

f. 
t 
. liqUid Investmellts 
· uidity Reserves - CFF 
i.Qther Liquidity Reserves 
.'" art-Term CFF Deposits 

ort-Term Bank Deposits 
ort-Term Securities and Investments 

IOther Liquid Investments 1 ir Uooid I",,"tm~~ 2 
her Liquid Investments 3 
uid Investments Allowances 

Total Liqllid Investments 

··linallcialIllvestmellts 
· ares - League! Affiliation 
· ng-Term CFF Deposit 
I :Lpng-Term Bank Dellosits : f-Term Securities & Investments 
( er Financial Investments 1 

her Financial Investments 2 
! nther Financial Investments 3 .. 

nancial Investments Allowances I 
I tal Financial Investments 

NOli FlIIatlClalIl/vestmellts -
~arious 

n-Financial Investments Allowances 
tal Non-Financial Investments 

Total Eamillg Assets 

dditonal Loan Portfolio Information 
linquency Based on Outstanding Balance of Loan? 
Delinquency 

-Day to I Month 
TO 12 Months 

ore Than 12 Months 
.... otal Balance OfDelinqlle/lt Loans 

.oans to Members (Gross) 

ccumulated Charge-Offs (Historical) 

ecovery of Loans Charged-Off (Historical) 

lenya 

I 

, 

I 
I 

31112/1997 

18 

13 
0 

!l. 
31 

0 
1,748,951 

0 
0 
0 

1748951 ~ 

0 
0 
0 

320,936 
0 
0 
0 
0 
0 

13,000 
607,339 

0 
0 
0 
0 
0 
0 

620,339 

!l. 
2,690,226 

Paymenti 

o ! 
o I 
o ; 
o 

1,748,951 ! 
o 
o ! 

31112/1998 3111211999 31103/2000 

Ii II 

1361 
40 I 

01 

!l. 
176 

0 
3,688,276 

0 
0 
0 

. . 3688276 

0 
0 
0 

136.302 
0 
0 
0 
0 
0 

33,000 
1,137,761 

547,134 
0 
0 
0 
0 
0 

1,717,895 

!l. 
5,542,473 

1 

01 
1,798,684 I 

74,024 I 
1.872,708 

3,688,276 
o I 

o 

Page I 

184 

52 

0 

!l. 
236 

0 
3,753,438 

0 
0 
0 

, , 3753438 

0 
0 
0 

176,849 
0 
0 
0 
0 
0 

33,000 
1,666,800 

0 
0 
0 
0 
0 
0 

1,699,800 

Q 

5,630,087 

0 
1.691,447 

145,024 

1.836,471 

3,753,438 

o 
o 

216 
81 

0 

!l. 
297 

0 
3,779,388 

0 
0 
0 

. . 3779388 

0 
0 
0 

78,714 
0 
0 
0 
0 
0 

33,000 
1,737,837 

0 
0 
0 
0 
0 
0 

1,770,837 

!l. 
5,628,939 

01 
2.022,641 1 

01 

BALANCE SHEET 
Annual Goal 

% Complete 
30/06/2000 30/0912000 

Ii 

199 ! 
134 ! 

01 

333 

oi 
3,684,153 ! 

01 
o 1 

(90,000) I 
. . 3594153 

0 
0 
0 ' 

244,606 
0 
0 
0 
0 
0 

33,000 
1,763,130 

0 
01 

12,139 1 
0 
0 
0 

1,808,269 

Q 
5,647,028 

I 
I 

Payment I 

O~ 

1,073,421 I 

0' 

1,073,421 

3,684,153 

148,986 
o 

262' 

104! 

01 

!l. 
366 

0 
4,060,829 

0 
0 

(135,000) 

. . 3925829 

0 
0 
0 

167,508 
0 
0 
0 
0 
0 

33,000 
1,809,644 

0 
0 

12,139 
0 
0 
0 

1,854,783 

Q 

5,948,120 

Payment. 

o 1 
1,312,988 I 

01 

4,060,829 
148,986 

oi 

75.95% 
128.85% 

0.00% 

0.00% 
90.98% 

0% 
91% 
0% 
0% 

67% 

92% __ a 

0% 
0% 
0%1 

146% 
0% 
0% 
0% 
0% 
0% 

100% 
97% 
0% 
0% 

100% 
0% 
0% 
0% 

97% 

0% 

95% 

0%1 
82%1 

0%1 
82% 

91%1 
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'IACCO MASAKU TRADERS SACCO LTD 

lased on Local currency 

~on-Earning Assets 

Liquid Assets 
'":ash & Equivalents 
:urrent Accounts (Checking:) 

, oreign Currencv 
Liguidity Reserves - CFF 
ither Liauiditv Reserves 
)ther Liquid Assets 

, ,'otal Liquid Assets 

Accoullts Receivable 
)ebtors 
1terest Receivable 

INotes Receivable 
'Pavroll Deductions Receivable 

)ther Accounts Receivable 
~eceivable Loss Allowances -

Total ACCollllts Receivable 

Fixed Assets 
.and 

,Building:s (Cost) 
IAccumulated Denreciation - Buildin!!:s 

,easehold Improvements 
\ccum. Deoreciation - Leasehold Imnrov. 

IFurniture & Eauinment 
iAccum. Depreciation - Furniture & Equip. 

olal Net Fixed Assets 

Other Assets 
IAssets in Liauidation 
ir!!:anization Exnenses 
'repaid Expenses 

0ther Deferred Assets 
LAccumulated Amortization 

"otal Other Assets 

Problem Assets 
IDoubtful Assets 
IAccounting: Discrenancv - Assets 
)ther Problem Assets 
"otal Problem Assets 

Total Non-Earning Assets 

rotal Assets 

(enya 

31112/1997 

6,695 
11,627 

0 
0 
0 
0 

74,024 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

8,153 
0 

0 
0 
0 
0 
0 

!!. 

0 
0 
0 

!!. 
100,499 

2,790,725 

31112/1998 

4,873 1 
(136,197) i 

01 
01 
o I 
01 

0 
0 
0 
0 
0 
0 

!!. 

0 
0 
0 
0 
0 

15,343 
0 

0 
0 
0 
0 
0 

!!. 

74,024 
0 
0 

74,024 

-41,956 

5,500,517 

Page 2 

31112/1999 

189 
163,685 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

!!. 

0 
0 
0 
0 
0 

21,081 
0 

0 
0 
0 

83,550 
0 

145,023 
0 
0 

145,023 

413,528 

6,043,615 

31103/2000 

23,697 : 
296,156 1 

01 
01 

O! 
01 

0 
0, 
0 
0 
0 
0 

!!. 

0 
0 
0 
0 
0 

19,588 
0 

0 
0 
0 

23,550 
0 

0 
0 
0 

!!. 
362,991 

5,991,930 

BALANCESBEET 
Annual Goal 

30/06/2000 

31,938 
249,482 

0 
0 
0 
0 

51,949 : 
148,177 ! 

o ' 
o ' 
0 
0 

o , 
o : 
o i 
01 
01 

43,478 1 
o 1 

01 
01 

85,550 1 
o i 
0 1 

O! 
01 
01 

!!. 
610,574 

6,257,602 

% Complete 
30/09/2000 

76,326 i 42% 
15,407 1619%1 

o I ~ 
0 0%1 
o ' 0%; 
o I 0%1 

184,326 i 28%1 
159,111 ' 93%1 

0 0%1 
o ! 0%1 

11,8301 ~ 01- 0% 

o : 
o : 
0 
of 
0 

80,124 
0 

0 
0 
0 

83,550 1 
o I 

0 
0 
0 

!!. 
610,674 

6,558,794 

0%' 
0% 
0%1 

0% 
0% 

54% 
0% 

0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 

100% 

95% 

13-Feb·01 02:43 PM 
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ICCO MASAKU TRADERS SACCO LTD 

lased on Local currency 

NTEREST BEARING LIABILITIES 

avings Deposits 

,aegular Savings 

Eixed Savings 
uth Savinl!s 

" ecia! Savinl!s 
'pledged Savings 

External Credit - CFF «= 1 Year) 
ternal Credit - CFF (> 1 Year) 
ternal Credit - Banks 

uther External Credit - External Institutions 
otal Extemal Credit 

tal Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

" ternal Credit Pavrnents «=30 Davs) 
Irt-Tenn Accounts Payable «=30 Days) 

. , visions (e.g. Employee Benefits) 
'Accountinl! Discrepancv - Liabilities 
:Iher Liabilities 

Ital NOIl-b,terest Bearing Liabilities 

Total Liabilities 
IJP"'o,o", 1"0:> _, ...,... :-~~ v, ',,,v,,>, 

. ITAL 

Share Capital 

Total Member Share Cal!.ital 

trallsitOry Capital 

set Appreciation Over Cost 
, ':ducation & Social Reserves 

lonetarv Reserves 
, her Reserves 

ccounting DiscreQancy - CaQita! 
i lndistributed Net Income 

;Ital Transitory Cal!.ital 

Institutional Capital 
.' 

. atutorv & Lel!al Reserves 
etained Earnings 
ecial Asset Reserves 

!)onations / Other Reserves 
,ndistributed Losses 

TD Net Income (Loss) Transfer 
otal Institutional Cal!.ital 

.otal Capital 

.otal Liabilities and Capital 

I 

31112/1997 

0 

0 

0 
0 

0 

0 

0 
0 

263,377 

0 
0 

16,850 

0 
23,120 

39.970 

303,347 o. ' ~--"- -:: A~ ';:'v' 

2,451.845 

0 
0 
0 

0 
0 

0 

12,243 
(3,170) 

0 
26,460 

0 
0 

35,533 

2,487,378 

2,790,725 

31112/1998 

0 
0 

0 

0 
0 

0 

0 
0 

1,451,219 

1.451.219 

1.451.219 

0 
0 

0 
(1O,653) 
23,120 

12,467 

1,463,686 

31112/1999 

0 

0 
0 

0 
0 

0 
811,490 

0 

0 

0 
0 

250,000 

0 
151,054 

401,054 

1,212,544 
, _,",A, .~. 

3,823,614 4,593,137 

0 0 
0 0 
0 0 
0 0 
0 0 
0 139,694 

12,243 58,660 
(3,170)1 0 

0 0 
32,200 39,580 

0 0 
171,944 0 

213,217 98,240 

4,036,832 4,831,071 

5,500,517 6,043,615 

Page 3 

BALANCE SHEET 
Annual Goal 

% Complete 
31103/2000 30/06/2000 30/09/2000 

22,150 138,767 151,699! 91% 
01 O! o I 0%\ 
0 0 o 1 0% 
0 0 01 0% 
0 0 o 1 0% 

0 01 0 0% 
596,078 386,430 1 157,907 245%1 

0 01 0 0% 
0 01 0 0% 

0 0 0 0%1 
0 0 0 0%1 

368,250 350,000 374,481 93%1 
(954) 0 0 0%1 

40,889 147,494 55,838 264%1 

408,185 497,494 430,319 ]]6% 

1,026,413 1,022,691 739,925 138% 
"<--', -,,~ .. 

4,942,983 5,005,794 5,421,752 92% 

0 0 0 0% 

0 0 0 0% 

0 0 0 0% 

0 0 0 0% 

0 0 0 0% 

87,729 139,694 272,637 51% 

41,338 58,660 58,660 I 100o/~ 

0 0 01 0%1 

0 0 01 0%1 
49,625 57,005 65,820 I 87%1 

(156,158) (26,242) I Oi 0%' 

0 o 1 01 0% 

-65,195 89,423 124,480 72% 

4,965,517 5,234,911 5,818,869 90% 

5,991,930 6,257,602 6,558,794 95% 

13-Feb-01 02:43 PM 



~ACCO MASAKU TRADERS SACCO LTD 

< A "''''~''":v~;:'''N ~f';'l~A"Y'" .\~ -:::""~,"'~ , __ ~ ,~, ~,'~ 

INumber of Credit Unions in this ReQort 

T"'i[COME 
INCOME FROM LOANS 

Interest Income from Loans 
Delinguent Penal~ Interest Income from Loans , ommissions/Fees from Loans 

\ ,surance Premiums for Loans 

NET LOAN INCOME 
{ 

[come from Liguid Investments , 

\wcome from Financial Investments 

,I '-come from Non-Financial Investments 

I come from Grants 

iIncome from Other Sources 

! ross Illcome 
i , ,":t"o kj",,"·,', --<-. Y {."-~1:'i.f":';'~;:'''''j.~'' ,A' ~ ,'" ¥' N'< Y~7"j'J'~,,',' , ~- ... - > '.¥"V 

COSTS/EXPENSES r . FINANCIAL COSTS 

,terest Expense on Saving§ Deposits 1 
iInsurance Premiums for Savings 1 
(inanCial Cost - Savings Deposits 1 

. . 
~ Inanclal Cost on External CredIt 

lDividend Expense on Shares 
!'~surance Premiums for Shares 
I 

inancial Cost - Shares I 1 
'iTaxes on Interest Paid 
,1()ther Financial Costs 

: 'JTAL FINANCIAL COSTS 
\G . ross Margm 

OPERATING EXPENSES 

r ~rsonnel 
~ overnance 
iMarketing r epreciation 

dministration 

TOTAL OPERATING EXPENSES 

in 'ovision for Risk Assets 

et Income from Operations 
: ")"~ ~',,' ,'i~~ 

OTHER INCOME 1 EXPENSE 

TOTAL OTHER INCOME/EXPENSE 

et IncomelLoss 

I 
i 
!, 

\. 
enya 

. ,. 

31112/1997 

1 I 

131,383 

131,383 

37,482 I 

01 

01 

o 1 

2,550 1 

171,415 

0 

0 

0 

32615 1 , 

0 

0 

0 

0 

0 

32,615 

138,800 

33,150 

17,582 

0 

1,164 

89,161 

141,057 

0 1 

(2,257) 

1.951 

(306) 

'. -, 

31112/1998 

11 

415,229 

54,381 I 
46,746 1 

01 

o 1 

16,396 1 

532,752 

0 

0 

0 

140604 1 , 

0 

0 

0 

0 

0 

140,604 

392,148 

48,450 

26,650 

41,734 

0 

103,370 

220,204 

01 

171,944 

Q 

171,944 

Pagel 

31112/1999 

11 

784,662 

52,620 

70,140 

0 

0 

0 

907,422 

01 

01 

01 

108789 1 , 

250,000 

0 

250,000 

0 

33,310 

392,099 

515,323 

118,890 

75,816 

10,114 

3,654 

170,222 

378,696 

0 1 

136,627 

Q 

136,627 

31103/2000 

II 

185,086 I 

o! 
oi 
o 1 

185,086 

o ' 1 

23,887 1 

01 

45,000 1 

o 1 

253,973 

0 

0 

0 

21621 1 , 

0 

0 

0 

0 

4,490 

26,111 

227,862 

89,475 

10,368 

16,596 

0 

118,595 

235,034 

148,986 1 

(156,158) 

Q 

(156,158) 

Income Statement 
Based on Local currency I 

Annual Goal 

I 30/06/2000 

II 

601,837 1 
0 1 

0: 

0: 

601,837 

01 

50,320 1 

o I 
90,000 1 

51,949 ! 

794,106 

0 

0 

0 

37740 1 , 

01 
o 1 

01 
o 1 

13,150 1 

50,890 

743,216 

172,605 

9,600 

29,935 

0 

467,319 

679,459 

90,000 i 
(26,243) 

o! 
01 

Q 

(26,243) 

30/09/2000 

II 

888,126 , 

o ' 
I 

0 
o~ , 

888,126 

oj 
64,544 I 

o , 

135,000 1 

71,619 I 

1,159,289 

0 

0 

0 

48137 1 , 

0 

0 

0 

0 

23,865 

72,002 

1,087,287 

250,910 

55,337 

50,171 

0 

462,927 

819,345 

% Complete 

67.76%, 

0.00% 

0.00%: 

0.00%: 

67,76% 

0.00%1 

77.96%; 

0.00%1 

66.67%: I 

72.54%! 

68.50% 

0.00%1 

0.00%1 

0.00%1 

7840%1 

0.00% 

0.00% 

0.00% 

0.00%: 

55.10%1 

70.68% 

68,36% 

68.79%1 

17.35% 

59.67% 

0.00% 

100.95% 

82.93% 

135,000 L~.67%1 

132,942 -19.74% 

0 0.00%: 

0 0.00%1 

Q 0.00% 

132,942 -19.74% 

13-Feb-Ol 02:43 PM 
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MASAKU TRADERS SACCO LTD Microfinance Report 

31-Dec-98 31-Dec-991 31-Mar-OOI 30-Jun-OOI 
Number of Credit Unions in this Re ort I 11 1 Ii 
Salarv Burden 

Number Of Loans / Number of Loan Officers 47 44 47! 44 

Amount Of Loans / Number of Loan Officers 3,688,276 3,753,438 3,779,3881 3,684.153, 

Adjusted Returns* 

Ca ital -438.97% -255.48% -4815.12%; -329.93%: -180.53% 

Assets -22.58%1 -10.53%i -18.03%i -12.34%1 -II.I~ 

Sufficiencv Ratios** 

147.66%1 117.73%1 50.95%; 85.83%1 99.80%i 
36.27% 58.60%' 16.09%' 47.80%1 58.03%1 

102.82% 2.77% 39.43%1 33.93%i 45.13% 

Efficiencv Ratios*** 

Portfolio Turnover 153.07% 21.45% 22.44%1 28.00% 34.22% 

Administrative Efficienc 8.10%' 10.18% 6.24%1 18.21%1 21.16% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

IAdjusted return on Capital 

! (Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
! * RATE) + Operating Expenses + Required Provision Expenses» / (Institutional Capital + Transitory Capital) 

!AdjUsted Return 011 Assets 

I (Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses») / Avg. Assets ~ 

**Explanation of Sufficiency Ratios 

! Operatiollal Self Suficiency 

I (Gross Income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 

I 

Expenses + Operating Subsidies) 

Fillallcial Self SUfficiency 

i (Gross Income - Operating Subsidies) / «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
I * RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

1 
Subsidy Depelldellcy Index 

1 ([Average Deposits Balance *(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance * (RATE - Weighted Rate {R6} )]-
[Average Share Balance * (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings}] + Subsidies) / 
(Average Loan Portfolio * Annualized Loan Interest Rate (RI}) 

***Explanation of Efficiencv Ratios 

Portfolio Tllrtlover 

Amount of Loans Disbursed During Current Reporting Period / Gross Average Loan Portfolio 

Administrative Efficiency 

Operating Expenses / Average Gross Loan Portfoho 

Kenya Page I 13-Feb-01 2:27:53 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Micl'llfinance Expansion 
Programme (MEP) 
Isaac Galhanjll Road 
Off .lames Gichlll"lI Road, Lavinglon 
P.O. Box 979 Village Market 
Nairobi, Kenya 

Phone: (254) 2-48053/481221719 
Fax: (254) 2-48112 
E-mail: ~:2.~£tI@[Q!'m-.n~t&9.m 

"Qllality 
Cree/it UlliollS 
/01' E~'eIJ'olle" 

Maseno University 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16, 2001 
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SACCO 
Prudential 
Standards 

Pra:ection 

EjJectiu: 
Financial 
Structure 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Maseno University SACCO 
4th Quarter, 2000 

Analysis of Maseno University SACCO's Status 
By the end of the 4th Quarter, 20001 

• Pl, P2, P4, and P5 could not be measured, as the SAa::D does not provide for 
expected loan losses. The SA CCD is king addsed to m?tlSUYe the actual delinquency leuds and 
mtke pradsions far expoctcd /run la;ses basr:d on the actual delinquency; the SA ceo has l:ren 
prmided Wth the Lexm part/din A nal)5is T a:l; 

• Solvency stands at 107.40% - and therefore, the SAa::D is solvent. The mtrgjnaf 
sd'U?J1f:)', hmR.e7.EY', is too nanuwWidJ rrruns if the Sacco is to mtke the requirai prmisions and 
actwlly cha?Tjf cff delirquent lruns, thensdwry mty na be attaimf; 

• Net institutional capital is -0.31%. This is a result of the SAa::D having unresolved 
accounting discrepancies in its assets and other problem assets. Furthermore, there 
was a decline in net income from 5.12% in June 2000 to 4.69% in September 2000. 
Operating costs also increased by 0.07% points between June and September 2000, 
(2.91 % to 2.97% respective1J? The SA ceo has been ad'lisr:d to build up institutional capital 
by transferring rmre irmrE to resenes, resdung the aa:amting discrepan::ies, liquidatirrg/ w7ting cff 
the prrliem assets, and cutting dmm on carts to irrprme the in::arrI!. 

• Maseno University SAa::D has attained the ideal asset structure in the following 
areas: 

+ Loans were 76.74%, compared to 77.26% in June 2000; 

+ Liquid Investments were 0.66% compared to 0.26% in June 2000; 

+ Financial Investments were 3.79 %, compared to 4.08% inJune 2000; 

+ Non Financial investments were 0%; 

• Maseno University SACCD has not attained the ideal asset financing structure in the 
following areas: 

+ Savings Deposits were 8.12% compared to 6.16% in June 2000, (the SACCD 
has special fixed deposit schemes); 

+ External Credit was 11.43%, down from 12.96% inJune 2000; 
+ Share capital was 66.90%, compared to 67.89% in June 2000 - this is in line 

with the PEARLS standards of encouraging the SACCDs to shift their 
financing away from non-withdrawable shares to withdrawable savings deposits 
(which have increased as noted above); 

. + Institutional Capital was 0.32% compared to 0.34% in June 2000, (the SACCD 
does not transfer any of the income earned within the year to reserves until the 
year-end. Institutional capital is expected to go up at the end of the year when 
the SACCD will transfer 25% of its net income for the year to legal reserves); 
The SA CCD is king ad:r.isr:d to build up instittttianal capitctl by cutting dmm on ca;ts to 
irrprme the irmrE. 

1 The 4th quarter report presents an analysis of financial information for September 30, 2000, 
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SACCO 
Prudential 
Standards 

Asset Q-rality 

Rates if return 
andcrsts 

Liquidity 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Maseno University SACCO 
4th Quarter, 2000 

Analysis of Maseno University SACCO's Status 
By the end of the 3rd Quarter, 20002 

• Though delinquency seems to be negligible, a comprehensive measurement of 
delinquency has not been done. WCCCU is assisting the SA ceo UJ m:asure 
delinquent.y by using the LOAN POR7FOLIO ANAL YSIS TOOL; 

• At 18.81%, Non-earning assets are higher than the PEARLS standard. The ratio 
is high because of funds held by the employer (payroll deductions receivable-
Ksh 7.4 million) and KSh 6.5 million held in form of land. The SA ceo is 
dispa;ing cff the land to irdi'lidual mmiers, at the end if Wich the ratio shall be fowrahle; 

• Maseno UniversitySACCD is using interest-bearing liabilities to finance its non-
earning assets; A3 ratiostarris at 68.64% inSepterrhercornpctra:i to 70.90% inJurK: 
2000. This could be the "ff!asan far the law rY!t in::orrE I:xrause rrcst if the m:ni:ers' jurKJs are 
tied up in ~ incorrE g;nerating actiUties. Bet:cP.lEn J urK: and Septerrher 2000 the SA CCD 
irrreased the furnitwe and fotir1f§ by 25.43 %. N meaming assets as a 7ihde increased by 
9.96% in the sam perial WCCCU bets ad'lised the SA ceo to limit its imestrrr:nt in 
~eaming assets UJ 5% if total assets and UJ ensure that all these assets are financed from 
institutional capital and/ ar other ~ inJ:err:st kttring liabilities. 

• The effective loan yield is 14.02%, Wich is in line Wth the nominal rate dxt:rgri by the 
SA ceo, but sliIf;tly bdowmarket rate if2O.6O%; 

• Liquid investment income is high for September 2000 (21.98%); 

• Financial investment income have an average 0.66%, 'lPhUh is bdowthe rrnrket rate 
if7.80%, (this is irlCOl11! earnedfram only 26.24% if the Financid imFStrrr:ntpurtfdio); 

• The SAa:D does not accrue interest on savings deposits; 

• External credit costs fell to 14.05% (September - 2000), from 14.27% in June 
2000, (annualized market rate for September 2000 is 24%); 

• The Gross margin and Net income are relatively high because the SAeCD does' 
not provide for provisions for Risk Assets. However, the net income is not 
sufficient to grow institutional capital to the minimum required 10%. Also, the 
SAa:D has not yet made any provisions for dividend costs so, net income is 
likely to be lower at the end of the year; 

• Operating expenses, at 2.97%, are low and Wthin the PEARLS standards. 

• Non-earning liquid assets are moderate (1.09%). The SA ceo is using the 
PEARL S T r:xl to contrd and nvnitar the lerel if imFSt:rn:nt in ~earning liquid assets; 

• At 20.25%, liquidity is good and in line Wth the PEARL S ~ standards. 

2 The 4th quarter report presents an analysis of financial information for September 30, 2000. 
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SACCO 
Prudential 
Standards 

S igps if Graw:h 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Maseno University SACCO 
4th Quarter, 2000 

Analysis of Maseno University SACCO's Status 
By the end of the 3n1 Quarter, 20003 

• Total assets registered a rate of growth, at 29.75%, an excellent rate as it is t:hrre 
tim:s the irflation rate; 

• Loans growth declined by 4.42%, from 47.19% in June to 42.57% in 
September, 2000 - but this is ahm.e S 1, Wich is excellent; 

• Savings deposits more than doubled between June and September 2000. 
HCR£e7Ef, these are speciallong-tenndepcsit sd:Jem:s that mtture au:r tirre WOCCU is 
7J.IJrk ing Wth the SA ceo to start Wthdrawtble sa~ as the derrnrd far the serUce is 
wyeUdent; 

• External credit grew by 18.50%, from 40.25% in June 2000. WOCCU is 
7J.IJrking Wth the SA ceo to irItrrxiua: Wthdraw:dde sa~ to mhilize saungs and 
mluce dependerx:e on external oalit; 

• Institutional capital grew by 15.61 %, down from 22.68% in June 2000, this is 
hrause the SA ceo do:s nd o:tpitalize its rEt i11fXJl'Y12 until the erxi if the ;ear, 

• The membership has grown by 1.07%, up from a -1.00% decline to June 
2000. This is grxxl peifO'f'l'lU'J1J:E in the fai:e if the an-~ ret:rendm-ent in the hig;er 
education sector in the ccuntry. WOCCU is wrking Wth the SA ceo to set up a 
mtrketing depa:rtrn?nt, errhark on a mtrketirrg J7rrWam to increase its ~hip and 
openthernmbcrshiplxmd 

3 The 4th quarter report presents an analysis of financial information for September 30,2000. 



SACCO MASENO UNIVERSITY Sacco P-E-A-R-L-S RATIOS 

Based on Local currency 
Annual 

Goal % Complete 

Ip-E-A-R-L-S RATIOS Goals I 31-Dec-97 I 31-Dec-98 I 31-Dec-99 ! 31-Mar-OO! 30-Jun-OO ' 30-Sep-OO 1 

INumber of Credit Unions in this Report 

WrROTECTJON 
I. iLoan Loss Allowances' Delinq. >12 Mo. 

2. INet Loan Loss Allow. 'Allow. Required for Delinq. 

100% 

100% of Goal 

NAI NAI NA 

NA NAI NAI 
11-12Mo. 

3. Comple~t~e7L-o-an-C~ha-~-e--~O~ff~0~f~D~e7Ii~n-qu-e-n-CY-->~1~2~M~o~----------7Y~e-s----------,-----~~~------~------~~-----------------------------------, 
Yes Yes: 100%1 

4 ·Annual Loan Charge-offs' Average Loan Portfolio Minimized 0.00%. 0.00%. O%i 

5. IAccwn. Charge-Offs Recovered' Accum Charge-Offs 1 100% O.OO~/O' 0.00%, 

6. Solvency Min 100% 107.15%· 107.40% 

7. ,Net Institutional Capital Minimum 10% 0.34%, -0.31%: 

, E EFFECTIVE FINANCIAL STRUCTURE : 
I. Net Loans' Total Assets Between 70 - 80% 65.73% 70.73% 71.14% 73.20% 77.26%, 76.74%1 101%1 

2. Liquid Investments' Total Assets Max 20 % 0.88% 0.70% 0.38% 0.72%1 0.26%: 0.66%1 39'/.1 
3. :Financiallnvestments / Total Assets Max 10% 6.11% 5.01% 7.51% 4.17% 4.05%! 3.79%1 107% 

4. iNoll-Financial Investments' Total Assets 0% ! 0.000/01 0.00% 0.00% 0.00% 0.00%: 0.00~ ~ 
5. Savings Deposits' Total Assets Between 70 - 80% 1 0.00% 0.00% 3.58% 3.75%1 6.16%1 .8.12%1 . __ ~~ 
6. External Credit' Total Assets 0 I 26.00%1 15.29% 12.28%1 15.45%1 12.96%1 11.43'&... __ ..!.!m 
7. Member Share Capital' Total Assets Max20% 1 69.61% 79.12% 78.33%1 66.85%1 67.89%; 

-----~ 

66.99~ __ IOI%J 
8. Institutional Capital' Total Assets Minimum 10% 0.51%1 0.43% 0.35%1 0.35% O.34%i 0.32%[ - 107%1 

IA ASSET{l.UALITY 
o.OO%r--~ 1. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 0.0~101 0.00% 0.00% 0.00% 0.00%1 

2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 27.28%1 23.56%1 20.98% 21.91% 18.43%1 18.8J%L 98% 
3. Net Zero Cost Funds 'Non-earning. Assets Greater Than or Equal To 100% 16.07% 23.73%1 27.67% 61.78% 70.49%' 68.640/01. 103% 

LR RA TES OF RETURN AND COSTS (ANNUALIZEDl 
I. Net Loan Income' Average Net Loan Portfolio Enterprenurial Rate 13.66% 13.04% 12.14% 13.06% 14.15%1 14.02'/.1 101% 

2. Liquid Inv. Income / Avg. Liquid Investments Market Rates 3.43% 6.47% 10.60% 0.00% 58.27%1 21.98%1 265% 

3. Fin. Investment Income' Avg. Fin. Investments Market Rates 0.22% 0.57% 0.64% 0.00% 0.99%1 0.660/~_ 151% 

4. Non-Fin. Inv. Income / Avg. Non-Fin. Investmnts Greater Than or Equal to R I NA NA NA NAI NA: NA: NA 

5. Fin Costs: Savings Deposits / Avg. Savings Deposits Market Rates NA NA 0.00% 0.00% 0.00%: 0.00%1 0% 

6. Fin Costs: External Credit / Avg. External Credit Less Than or Equal to R5 12.62% 9.29% 12.50% 20.94% 1427%1 14.05%1 
-, 

102%1 

7. Fin Costs: Member Shares / Avg. Member Shares Greater Than or Equal to R5 3.54% 3.83% 3.81% 0.00% 0.000;., 0.00%1 0%.1 

8. Gross Margin / Average Assets Amount Needed to Cover R9, RIO 4.03% 3.87% 3.53% 4.78% 8.01%1 7.6~105%1 
9. Operating Expenses' Average Assets 3 -10% 1 3.99% 3.80% 3.49% 2.11% 2.90%, 2.97%1 98% 

10. Provisions for Risk Assets' Average Assets Sufficient for Estimated Losses 0.00% 0.000/~ 0.00% 0.00% 0.00%: 0.00%[ 0%1 

II. Otller Income or EKpcnse / Average Assets Amount Needed 0.00% 0.00% 0.00% 0.00% 0.00%' 0.000/d, O%j 
12. Net Income / Average Assets Enough to reach the goal for E8 0.05% 0.07% 0.04% 2.66% 5.11%1 4.69%1 109%1 

JL LIQUIDITY 
1. Liquid Assets - ST Payables / Total Deposits Minimum 15% NA NA 23.87% 263.27%1 20.12%i 20.25%1 99% 

2. Liquidity Reserves' Total Savings Deposits 10% NA NA 0.00% 0.00%1 O.OO%! 0.000/~ 0°/1) 

3. Non-Earning Liquid Assets' Total Assets Less Than I % 0.18% 0.66% 1.13% 9.29% 1.06%1 1.09%1 97% 

4. Deposits in CFF / Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 000%1 0.00%1 0% 

Is ,SIGNS 01'" GR01!'T:H (ANNUAL GROWTH. RA TESJ 
1. Total Assets More Than Inflation 8590% 32.00% 27.02% 42.28% 27.54% 29.75%1 93% 

2. Loans to Members Sufficient to Achieve Goal in EI 49.68% 42.06% 27.74% 55.15%: 47.19%: 42.57';,1 111% . . 
3. ISavings Deposits Sufficient to Achieve Goal in E5 0.00% 0.00% 100.00%1 62.85% 191.16%; 236.09'/.\ 81% 

4. IExternal Credit 0% 535.06% -22.38% 2.00%1 157.07%1 40.25%1 18.~ ~~ 

5. iShare Capital Sufficient to Achieve Goal in E7 1 47.51% 50.04% 2575% -22.70%1 -2.87%1 5.97%~ -48% 

6. Jlnstitutional Capltal Sufficient to Achieve Goal in E8 1 8.69% 12.12% 2.07% 42.92%: 22.68%1 15.61%, 145% 

7. !Membership Minimum 5% I 1.69% 3.00% 8.41% -2010/.1 -1.00%' 1.07%1 -94'/.! 

Inflation Rate (Annualized) 11.20% 10.60% 5.10% 6.30% 7.30% 8.20% 

Kenya Pagel 13-Feb-Ol 02:43 PM 
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t cco MASENO UNIVERSITY Sacco 

Based on Local currency 

mber of Credit Unions in this Re ort 

Number OfCU Members 

en 
omen 

Gender not ReDorted 
Total Number Of Members 

'lumber of Other Service Users 

uth 
Third Parties I ... , N.m"" ,f ""." CU S,rna U,~ 
Ital Number Of Members & Other CU Service Users 

ssets 

I [inO "",n 
oalts to Members 

ort Term « =\ Year) 
'Medium-Term (1-3 Years) 
IQ:-Term (> 3 Years) 

er Soecial Loans 
oan Loss Allowances 

Total Net Loans Eqllid Illvestmeltts 
uiditv Reserves - CFF 

Other Liauiditv Reserves 

n ,nrt.T= CFF D~.~ 
ort-Term Bank DeJ19sits i 

ort-Term Securities and Investments 
'Other Liauid Investments 1 

I~ Unuid I""tm~~ 2 
ther Liauid Investments 3 
. uid Investments Allowances 

Total Liquid Illvestmellts 

Fillallcial Illvestmel/ts 

lares - Leal!uel Affiliation 
onQ:-Terrn CFF Deoosit 

:Long-Term Bank Deoosits 
lng-Term Securities & Investments 

ther Financial Investments I 
ther Financial Investments 2 

IOther Financial Investments 3 
inancial Investments Allowances 
otal Fillallcial III vestmellts 

NOli Fmallclal Illvestmellts -
Various 

on-Financial Investments Allowances 
otal NOIl-Finallcial1nvestmellts 

Total Eamillg Assets 

dditonal Loan Portfolio Information 
elinquency Based on Outstanding Balance of Loan? 
Delinquency 

I Day to I Month 

TO 12 Months 
ore Than 12 Months 

Total Balallce OfDelilrquellt Loalls 

Loans to Members (Gross) 

ccumulated Charge-Offs (Historical) 

ecovery of Loans Charged-Off (Historical) 

31/12/1997 31112/1998 

I I I 

I 537 : 5571 

! 364 : 371 I 
oi 01 

901 928 

i 01 01 

i 01 01 

!!. !!. 
901 928 

0 0 
27,904,676 39,640,252 

0 0 

1 0 0 
0 0 

27904676 . , 39640252 , , 

0 0 
0 0 
0 0 

372,708 393,896 
0 0 
0 0 
0 0 
0 0 
0 0 

10,000 60,000 
735,171 804,545 

1,609,407 1,671,172 
0 0 

241,600 269,800 

1 0 0 
0 0 
0 0 

2,596,178 2,805,517 

!!. !!. 
30,873,562 42,839,665 

Payment 

° i o 1 

o 1 01 
0 1 01 
0 !!. 

27 ,904,676 ~ 39,640,252 1 

0 01 
o I 01 

Page I 

BALANCE SHEET 
Annual Goal 

% Complete 
31/12/1999 31/03/2000 30/06/2000 30/09/2000 

Ii 

604 601 601 ! 664 90.51%; 
402 400 4001 350 I 114.29%: 

0 0 01 0: 0.00%1 
1,006 1,001 1,001 1,014 98.72% . 

01 0 01 01 0.00%1 
0 0 01 01 0.00%1 

!!. !!. !!. !!. 0.00% 
1,006 1,001 1,001 1,014 98.72% 

0 0 0 3,082,445 0%, 
50,636,705 57,601,281 62,550,105 63,737,520 98%i 

0 0 0 0 0%; 

0 0 0 0 0%1 
0 0 0 0 0%1 

50636705 , , 57601281 , , 62550105 , , 66819965 , , 94% -_. 
0 0 0 0 0% 
0 0 0 0 0% 
0 0 0 0 0%1 

269,275 569,961 211,101 576,716 37%1 
0 0 0 0 

, 
0% 

0 0 0 0 0% 
0 0 0 0 0% 
0 0 0 0 0% 
0 0 0 0 0% 

70,000 70,000 70,000 70,000 100% 
844,306 844,306 844,306 865,620 98% 

4,068,227 2,000,172 2,000,172 0 0% 
0 o· 0 0 0% 

363,200 363,200 363,400 363,400 100% 
0 0 0 0 0% 
0 0 0 2,000,172 0% 
0 0 0 0 0% 

5,345,733 3,277,678 3,277,878 3,299,192 99% 

!!. !!. !!. !!. 0% 

56,251,713 61,448,920 66,039,084 70,695,873 93% 

Payment! 

01 0 o 1 o i oo/~ 
01 0 01 0' 0%, 
o I 0 o i oi 0%: 
0 0 Q 0 0% 

50,636,705 1 57,601,281 62,550, I 05 ! 66,8 I 9,965 : 94%, 

o I 0 01 0: 0%, 

o 1 0 01 O~ 0% 

13-Feb-OI 02:43 PM 
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SACCO MASENO UNIVERSITY Sacco 

Based on Local currency 

Non-Earning Assets 
Liqllid Assets 

Cash & Equivalents 
:Current Accounts (Checking) 
Foreilm Currency 
'LiquiditY Reserves - CFF 
.Other liquidity Reserves 
Other liquid Assets 
Total Liquid Assets 

ACCOlillts Receivable 

:Debtors 
-Interest Receivable 
INotes Receivable 
:Pavroll Deductions Receivable 
I Other Accounts Receivable 
'Receivable Loss Allowances 
Total Acco/lllts Receivable 

Fixed Assets 

iLand 
iBuildinRS (Costt 
IAccumulated Depreciation - Buildings 
ILeasehold Improvements 
IAccum. Deoreciation - Leasehold Imorov. 
!Furniture & Eauioment 
IAccum. Depreciation - Furniture & Equip. 
Total Net Fixed Assets 

Other Assets 

IAssets in liquidation 
'Organization Exoenses 
IPreoaid Exoenses 
IOther Deferred Assets 
!Accumulated Amortization 
Total Other Assets 

Problem Assets 

IDoubtful Assets 
IAccounting Discrepancv - Assets 
IOther Problem Assets 
Total Problem Assets 

Total NOII-Eaming Assets 

Total Assets 

Kenya 

I 
i 
! 

i 

I 

! 
, 

! 
I 
i 
i 

I 

I 
I 

31112/1997 

75,426 1 
0 1 

o I 
01 
01 
01 

252,012 
0 
0 

3,285,061 
0 
0 

3.537,073 

7,864,598 
0 
0 
0 
0 

72,604 
0 

7,937,202 

0 
0 

5,840 
22,500 

0 

0 
5,000 

2 

5,002 

11,583,043 

42,456,605 

3111211998 31/12/1999 
~, v ~ _ , yV _ 

368,789 
01 

0 
0 
0 
0 

252,012 
0 
0 

3,912,601 

0 
0 

4,164,613 

8,284,287 
0 
0 
0 
0 

144,556 
0 

8,428,843 

0 
0 

8,425 
232,235 

0 

0 
0 
3 

J. 
13,202,908 

56,042,573 

Page 2 

550,152 
252,012 

0 
0 
0 
0 

0 
0 
0 

4,697,734 

0 
0 

4,697,734 

8,429,428 

0 
0 

209,735 
0 

576,658 
0 

9,215,821 

0 
0 

33,691 
182,500 

0 

0 
0 
0 

Q 

14,931,910 

71,183,623 

BALANCE SHEET 
Annual Goal 

3110312000 30/06/2000 
, v, ~ - ~..-.Jo '" 

7,309,642 854,407 ! 
0 01 
0 0' 
0 0' 
0 o i 
0 0' 

7,309,642 

252,012 252,012 i 
0 01 
0 0 1 

o ' 6,436,923 1 

0 01 
0 0 1 

6,688,935 

8,485,842 6,485,842 1 

0 0 
0 0 

188,762 188,762 
0 01 

467,908 483,407 1 

0 0 

9,142.511 7,158,010 

0 0 
0 0 

34,690 37,691 
182,500 182,500 

0 0 

0 0 
318,779 0 

0 0 

318.779 Q 

17,240,134 14,921,543 

78,689,054 80,960,627 

% Complete 
30/09/2000 

950,859 I 
01 

0' 
O! 
0: 

01 

01 
o I 
01 

7,402,308 1 

oi 
o I 

7,402,308 

6,493,842 
0 
0 

188,762 
0 

606,357 
0 

7,288,960 

0 
0 

8,525 
182,500 

0 

0 
297,350 
252,012 

549,362 

16,382,514 

87,078,387 

90%1 

~ 
0%: 
0%1 
0%: 
0%1 

0% 
0% 
0% 

87% 

0% 
0% 

100% 
0% 
0% 

100% 
0% 

80% 
0% 

0% 
0% 

442% 
100% 

0%1 

00/<>] 
0%1 
0%1 
0% 

91% 

93% 

13-Feb-01 02:43 PM 
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IccO MASENO UNIVERSITY Sacco BALANCE SHEET 
Based on Local currency 

TEREST BEARING LIABILITIES 

avillgs Deposits 

Regular Savings 

:rl'''' S>vln" 
, uth Savings 

cial Savings 
Pledged Savinl!s 

er External Credit - External Institutions 

aill/terest Bearil/ Liabilities 

Non-Interest Bearing Liabilities 

IrT~ Attn"n" P",""I, (=30 Oov,1 
ternal Credit Payments «=30 Davs) 
visions (e.g. Employee Benefits) 

:AccountillgDiscr~anc:y - Liabilities 

ler Liabilities 
al NOIt-ll/terest Bearinl! Liabilities 

Total Liabilities 

~I~AL 
Share Capital 

rallsitory Capital 

·set Aporeciation Over Cost 
~Education & Social Reserves 

Inetarv Reserves 
her Reserves 

I counting Discrepancy - Capital 
'Undistributed Net Income 

,tal Transitory Capital 

Il1stitlltiollal Capital 

StatutolY& Le,gal Reserves 
Iltained Earnings 

hecial Asset Reserves 
onations / Other Reserves 

Undistributed Losses 
ED Net Income (Loss) Transfer 

, tal iltstitlltiollal Caoital 

: ,.otal Capital 

Llota) Liabilities and Capital 
[ 

ijenya 

Annual Goal 
% Complete 

, ... JlII2/.1997". 31/12119~8, 31112/1999 31103/2000 30/06/2000 30/09/2000 

01 01 01 0 01 o ; 0%1 

01 01 01 0 01 0: 0%1 

01 o ! o i 0 01 o i 0%1 
oj 01 2,551,753 I 2,951,720 4,984,1071 7,074,334 1 70%1 
o 1 01 01 0 01 o I Oo/~ 

!!. !!. 2,551,753 2,951,720 4,984,107 7,074,334 70% 

0 0 0 0 0 0% 
824,585 0 1,337,328 963,694 403,693 239% 

10,212,949 8,567,337 10,823,256 9,528,733 1 9,548,785 100%1 
0 0 1 0 0 0 0% 

11,037,534 8,567,337 8,738,506 12,160,584 10,492,427 9,952,478 105% 

11,037,534 8,567,337 11,290,259 15,112,304 15,476,534 17,026,812 

0 54,887 462,306 108,747 62,500 94,883 66% 

0 0 0 0 0 0 0% 
913,993 48,827 0 53,731 104,378 70,927 147% 

0 0 0 0 0 0 0% 
719,072 2,759,199 342,710 9,967,495 6,065,116 6,245,507 97% 

1,633,065 2,862,913 805.016 10,129,973 6,231,994 6,411,317 97% 

12,670,599 11,430,250 12,095,275 25,242,277 21,708,528 23,438,129 93% 
., __ .h 

~- y~~~~~ --, ..... -~~-~ -~F-;:'--~--'-W;-""~:-"" ~.'-:" 'r- ....... ~~y ,,': ~ ~ <,.. 

29,552,948 44,341,900 55,761,468 52,607,267 54,965,828 58,257,915 94% 

0 0 0 0 0 0 0% 
0 0 958,347 0 0 0 0% 
0 0 0 0 0 0 0% 

0 0 0 0 0 0 0% 
0 0 0 0 0 0 0% 

17,467 28,696 2,121,806 566,372 4,011,633 I 5,106,705 ! -~ 
17,467 28,696 3,080,153 566,372 4,011,633 5,106,705 Z22f 

\75,941 197,577 197,577 222,188· 222,1881 222,188J 100% 

0, 0 0 0 01 o 1 0% 

0 0 0 0 01 o i 0% 

39,650 44,150 49,150 50,950 52,450 1 53,450 i 98%1 
0 0 0 0 0' o ! 0%1 

0 0 0 0 Oi ~ 0%: 

215,591 241,727 246,727 273,138 274,638 275.638 100% 

29,786,006 44,612,323 59,088,348 53,446,777 59,252,099 63,640,257 93% 

42,456,605 56,042,573 71,183,623 78,689,054 80,960,627 87,078,387 93% 

Page 3 13-Feb-Ol 02:43 PM 



SACCO MASENO UNIVERSITY Sacco 

IN umber of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

tInterest Income from Loans 
!Delinguent Penal!), Interest Income from Loans 
Commissions/Fees from Loans 
'Insurance Premiums for Loans 

NET LOAN INCOME 

,Income from Liguid Investments 

lincome from Financial investments 

;Income from Non-Financial Investments 

!Income from Grants 

iincome from Other Sources 

Gross ii/come 
'~-''''~'~:' ~ ,~> , 

COSTSIEXPENSES 
,- FINANCIAL COSTS 

'Interest Expense on Savings Deposits 
Iinsurance Premiums for Savings 
JFinancial Cost - Savings Deposits 

;Financial Cost on External Credit 

IDividend Expense on Shares 
tlnsurance Premiums for Shares 
lFinancial Cost - Shares 

\Taxes on Interest Paid 
!Other Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

IPersonnel 
,Governance 
IMarketing 
Depreciation 
;Administration 

TOTAL OPERATING EXPENSES 

!Provision for Risk Assets 

Net Income from Operations 

OTHER INCOME 1 EXPENSE 

TOTAL OTHER INCOME/EXPENSE 

Net Income/Loss 

Kenya 

I 
1 

I 
i 

31112/1997 

3,180,006 i 
0; 

o i 
o I 

3,180,006 

12,800 1 

4,395 1 

01 

01 

01 

3,197,201 

0 

0 

0 

805,876 

877,578 

0 

877,578 

0 

197,163 

1,880,617 

1,316,584 

179,284 

603,412 

25,100 

11,611 

482,421 

1,301,828 

o 1 

14,756 

!l. 

14,756 

31112/1998 

4,405,090 I 

°i 
o 1 

01 

4,405,090 

24,800 1 

15,260 I 
01 

01 

01 

4,445,150 

0 

0 

0 

911,043 

1,414,781 

0 

1,414,781 

0 
213,944 

2,539,768 

1,905,382 

382,273 

825,924 

37,133 

42,765 

584,422 

1,872,517 

01 

32,865 

!l. 

32,865 

Pagel 

31112/1999 

11 

5,478,698 I 

0 

0 

0 

5,478,698 

35,155 1 

25,960 1 

o 1 

01 

1,300 1 

5,541,113 

0 

0 

0 

1,081,539 

1,907,813 

0 

1,907,813 

0 

306,593 

3,295,945 

2,245,168 

636,755 

826,259 

39,300 

129,724 

587,338 

2,219,376 

01 

25,792 

!l. 

25,792 

31103/2000 

II 

1,761,590 I 

01 

o i 
o I 

1,761,590 

01 

01 

01 

o 1 

4,100 1 

1,765,690 

0 

0 

0 

545,504 

0 

0 

0 

0 

327,513 

873.017 

892,673 

173,186 

67,535 

140,424 

0 

13,633 

394,778 

01 

497,895 

!l. 

497,895 

Income Statement 
Based on Local currency I 

Annual Goal 

30/06/2000 

II 

3,993,831 1 

0: 

o I 

o I 
3,993,831 

69,784 I 

21,314 1 

01 

01 

7,200 I 

4,092,129 

0 

0 

0 

684,331 

0 

0 

0 

0 

367,856 

1,052,187 

3,039,942 

420,678 

504,055 

108,517 

0 

67,984 

1,101,234 

o 1 

1,938,708 

!l. 

1,938,708 

% Complete 

30/09/2000 

6,179,584 1 

0' 
01 

01 

6,179,584 

69,784 I 
21,314 1 

01 

o 1 

52,000 1 

6,322,682 
... -. '" "-' 

0 

0 

0 

985,588 

0 

0 

0 

0 

789,530 

1,775.118 

4,547,564 

572,315 

772,580 

270,293 

0 

147,852 

1,763,040 

01 

2,784,524 

!l. 

2,784,524 

64.63%; 

0.00%. 

0.00%, 
0.00%: 

64.63% 

100.00%! 

100.00%1 

o.OO%i 

O.OO%! 

13.85%1 

64.72% 

0.00% 

0.00% 

0.00% 

69.43% 

0.00% 

0.00% 

0.00% 

0.00%1 

46.59%! 

59.27% 

66.85% 

73.50% 

65.24% 

40.15% 

0.00% 

45.98% 

62.46% 

0.00%1 

69.62% 

0.00%: 

0.00%, 

0.00% 

69.62% 
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MASENO UNIVERSITY Sacco Microfinance Report 

31-Dec-98 31-Dec-99! 31-Mar-ool 30-Jun-OOI 
'Number of Credit Unions in this Re ort I Ii I' I 
SalaD: Burden 

Number Of Loans I Number ofLaan Officers 01 01 0 01 01 
Amount Of Loans I Number ofLaan Officers 0 0 01 0 0 

Adjusted Returns* 

Ca ital -1394.80%1 -26.54%1 -352.35% -47.87% -26.67% 
Assets -7.66%', -1.39%i -3.95% -2.57%: -1.71% 

Sufficiencl: Ratios** 

10074%: 100.47%1 13927%: 190.03%; 
52.72%1 82.33%1 34.96%1 62.84%1 73.97% 
87.02%1 20.23% 12.46%' 40.52% 49.47% 

Efficiencv Ratios*** 

Portfolio Turnover 34.75% 24.36%' NAI 19.83%1 
Administrative Efficienc 5.54% 4.92%1 0.73%: 1.83% 2.73% 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted retum 011 Capital 

{Gross Income - Operating Subsidies - ({Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

iAdjusted Retum 011 Assets 
I 
I {Gross Income - Operating Subsidies - ({Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 

* RATE) + Operating Expenses + Required Provision Expenses» / A vg. Assets 

**Explanation of Sufficiencv Ratios 

! Operatiollal Self S'ljiciellcy 
1 
! (Gross Income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
i Expenses + Operating Subsidies) 

(illancial Self Sufjiciellcy 

I 
(Gross Income - Operating Subsidies) / {(Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

1 

'Subsidy Dependency bldex 

{[Average Deposits Balance *{RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance * {RATE - Weighted Rate (R6))]
[Average Share Balance * (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings}] + Subsidies) / 
(Average Loan Portfolio * Annualized Loan Interest Rate (RI}) 

***Explanation of Efficiency Ratios 

Portfolio TUrllover 
i 

Amount of Loans Disbursed During Current Reporting Period / Gross Average Loan Portfolio 

Administrative Efficiency 

Operating Expenses / Average Gross Laan Portfolio 

Kenya Page I 
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4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (MEr) 
Isaac Gathanju Road 
orr James Gichuru Road, Lavington 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Mungania Tea Growers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Mungania Tea Growers' SACCO's Status 
By the end of the 4th Quarter, 20001 

Mungania SACCO does not provide for loan losses. The SACCO is being adlised to 
protision for loan Iosses;formal training and plans 1vill be dralVn liP in accordance 11'zth the 
Participation Agreement. In addition the uan Portfolio AnalYsis Tool has been installed in their 
compl/ters to belp measllre accuratelY tbe lewl of de!inqttenry. 
Mungania Tea Growers' SACCO does not charge-offloans delinquent over 12 
months;fol7l1al charging off plans Itill be presented to the board and management as per tbe 
Participation Agreement. 
Mungania Tea Growers' SACCO is fully solvent at 109.94%, and has a positive net 
institutional capital of 1.31 %, botb positive indicators. WOCCU has advised tbe SACCO on 
tbe importance of st!lficient Institutional Capital The SACCO is committed to grolling its 
Institl/tional CapttaL 

Though the SACCO improved on its productive assets, it did not attain the ideal asset 
structure with productive assets being 75.54% of total assets only: 

• Loans improved by 1.15% to 56.31% compared to 55.16% for June, though 
below the recommended level; 

• Liquid investments dropped marginally to 0.29%; 

• Financial investments slightly went up by 0.06% to stand at 18.94%, which is 
above the recommended level; 

• The SACCO does not have non-financial investments; 

Mungania Tea Growers' SACCO has not attained the ideal asset financing structure: 

• Savings Deposits - 13.28%, down from 20.35% in June, 2000; 

• External Credit hit 40.08% level, 6.02% up compared to June, 2000; 
• Member Share Capital proportion to total assets was 38.43%, up from 38.22% 

in June, 2000; 
.. Institutional Capital dropped marginally to 2.49% compared to 2.56% in June, 

2000. 

Financial inl'Cstments are high due to tbe SACCO's bankers requirements tbat tbe otmlrajt faaliry be 
50% secllred by deposits in tbe bank; 
External credit 1pent lip dlle to the increased demand for loans; WOCCU is 1t''Orking very closelY 1Pitb tbe 
SACCO to improl'e the qllaliry and t1ariery of tbe SACCO's front office smices in order to attract more 
saters. A member Slfrvry bas alreacfy been completed by If/OCCU. 
On Insttllltional capital tbe SACCO bas been adlised on h01v to grow Institutional resen'es; tbe ratio. nill 
go up at tbe end of the year 1vben tbe SACCO lVill capitali~ 25% of tts net income to statlftory and legal 
resen/es; 
f,f70CCU has done fol101v lip training on tbe PEARLS tool and bas addsed tbe board and management 
on boll' to start cbanging tbe SACCO's assets and liabilities to attain tbe ideal stmctlfre. A tentatil'e 
b/lsiness plan for 200 1 has been dmloped 1vitb the management and 1vill be presented to tbe board for 
approl'aL 

I The 4th quarter report presents an analysis of tinancial information as at September 30,2000. 

Mungania Tea Growers' SACCO 4thQ Analysis,doc 



i 
t 
t. 

SACCO 
Prudential 
Standards 

Asset Quality 

Rates if return 
and costs 

• 

• 

• 

• 

• 
• 
• 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Mungania Tea Growers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Mungania Tea Growers' SACCO's Status 
By the end of the 4th Quarter, 20002 

Delinquency is negligible and is coming down (from 2.19% in June 2000 to 1.74% in 
September 2000), since Mllngania Tea Grolvers'SACCO has a check-off arrangement m'th tbe 
marketing agent; WOCCU continues to encourage tbe SACCO to provide for Loan Losses. The 
Loan Porifolio AnalYsis Tool has been installed in their computers to help measure tbe Iml if 
delinqueng aCCllratelY. 
Non-earning Assets, at 24.46%, are higher than the recommended less than 5% of 
total assets, mainlY because if tbe SACCO s int'estment in a leasehold building, buge funds in its 
cbecking account and casb on band and accmed interest income; 
Mungania Tea Growers' SACCO is financing some of its non-earning assets from 
interest bearing liabilities - zero cost funds stand at 28.77% - tbis is due to tbe high lu!el if 
non-earning liquid assets as noted abot'e, and investment in a leasehold building. 
The SACCO bas been advised on bow to cbange its asset and Liability composition. 

The effective loan yield, at 38.73%, is high and above market - it is comparable to tbe 
nominal rate that tbe SACCO charges; 
Liquid investments reported no yield; 
Financial Investments reported a minimal yield of 2.38%; 
Mungania Tea Growers' does not have non-financial investments. 

Tbe liquid andfinancial investments pqy a retllrn semi-annuallY! annuallY (bank savings accounts, 
Central Finance deposits, etc). 
The SACCO continued to cbarge a bigb interest rate as a reslllt if using expensit'e external credit to fmd 
Loans. WOCCU continues to emphasize on S atings mobili'{fltion ratber than reliance on external 
credit. 

• Financial costs on savings deposits at 3.24% are moderate, bllt are comparable to the 
market; 

• External credit costs are high, at 14.75%, bllt below the market (20.60%) - TV'OCCU is 
advising the SACCO to mobiliZ! sadngs and red lice reliance on external credit; 

• No dividends on member shares; the SACCO does not accruefordilidend costs (dividends are 
determined anntlalfy, post net income); 

• Gross margin and Net income (at 16.36% and 5.98% respectively) are both relatively 
high, primarilY becallse the SACCO does not accrue for member ditidends; 

• Operating expenses, at 10.36%, are above the 10.00% ma.."imum recommended (but 
down from 10.51% in June, 2000); tbe SACCO o.ffersfront office smices, Ivith manllal 
operations - indllcing bigh staff numbers and personnel costs; 

• The SACCO does not have provisions costs as noted above. 

2 The 4th quarter report presents an analysis of tlnancial infonnation as at September 30,2000. 

Mungania Tea Gro",:ers' SACCO 4thQ Analysis.doc 
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World Council of Credit Unions) Inc. (WOCCU») Kenya 
Microfinance Expansion Program (MEP) 

Mungania Tea Growers) SACCO 
4th Quarter) 2000, PEARLS Analysis 

Analysis of Mungania Tea Growers) SACCO)s Status 
By the end of the 4th Quarter) 20003 

The SACCO's liquidity level, at 26.89%, is adequate and above the PEARLS 

. 

recommended minimum of 15%. The SACCOj is able to honor its Jhort-tenn matllring 
obligations. 
Non-earning liquid assets are high at 4.20%, due to the hllge casb on hand and checking 
account balances noted above; 
The SACCO has no money in the CFF, becallse the league dOel not rffer liqlfidiD' resem 
facilities; 

Total assets registered excellent growth, at 61.41 %, lvhicb is well above inflation (8.20%); 
Loans registered excellent growth, at 358.33% (this is bigher tban total assets growth - an 
excellent trend); 
Savings deposits dropped by 41.47%, witb tbe help ofWOCCU tbe SACCO 1vill deJign 
variotls satings products lvith a vielV to increasing savings deposits; 
External credit grew by 594.94%, a reduction from the June 2000 702.69% growth; tbe 
dangers of dependent)' on external credit bave been explained to the SACCO; 
Institutional capital grew by 37.58%; the SACCO has been encolfraged to keep up the trend 
and bllild liP its reserves to the recommended level,· 
Membership grew by 15.25% - the SACCO has embarked on sen'olls recruitment drit'f1s 
spearheaded ry the marketing officer hired ry the SACCO 1l1th the belp ofWOCCU. 

3 The 4th quarter report presents an analysis of tinancial information as at September 30,2000. 

Mungania Tea Growers' SACCO 4thQ Analysis.doc 



SACCO MUNGANIA TEA GROWERS SACCO LTD P-E-A-R-L-S RATIOS I 
Based on Local currency 

Annual 
Goal % Complete 

!P-E-A-R-L-S RATIOS [31-Dec-97 [ 31-Dec-9S [31-Dec-99 [31-Mar-OOI30-Jun-OO i 30-Sep-OO [ I Goals 

[Number of Credit Unions in this Report I 
iLlPROTECTlON 
I. ILoanLoss Allowances' Delinq. >12 Mo. 100% NAI ! ! 

2. :Net Loan Loss Allow. 'Allow. Required for Delinq. 100% of Goal I NA I ~ 
, 

11-12Mo. 
, 

3. ~Complete Loan Charge-Off of Delinquency > 12 Mo. Yes I Yes No Nol Nol Noi Nol 00/0' 
I 

4. Annual Loan Charge-oft's , Average Loan Portfolio Minimized 0.00% 0.00% 0.00%1 0.00%1 0.00%' 0.00%1 0%: 

5. ,Accwn. Charge-Offs Recovered' Accum Charge-Oft's I \00% 0.00% 0.00% 0.000/.1 0.00%1 0.00%1 0.00%1 0%: 

6. !Solvency Min 100% 106.65% 103.07% 102.52%1 105.600/;;1 10747%1 109.94%' 98%1 

7. INet Institutional Capital Minimum 10% 2.25% -0.45% -0.94%1 -0.29%1 1.27% 1.31%1 97%i 
I 

, E IEFFECTIVE FINANCIAL STRUCTURE I 
I. INet Loans' Total Assets Between 70 - 80% 19.99% 6.83% 22.29% 54.53% 55.16% 56.31%1 98% 

2. [Liquid Investments' Total Assets Max20% 2.31% 23.61% 23.59% 4.97% 0.33% 0.29%1 115% 

3. ~Financiallnvestments , Total Assets Max 10% 27.39% 34.24% 26.74% 19.09% 18.88% 18.94%1 \00% 
I 

4. iNon-Financial Investments' Total Assets i 0% 0.00% 0.00% 0.00% 0.00%1 0.00%1 0.00% 0%' 

5. :SaVlngs Deposits' Total Assets Between 70 - 80% 0.00% 36.34% 28.17% 17.53% 20.35%1 13.28%1 
, 

153% 

6. !External Credit' Total Assets 0 3.68% 2.78% 10.71% 37.46% 3(06%1 40.08% 85% 

7. iMember Share Capital' Total Assets Max 20% 87.89% 49.58% 52.00% 38.20% 38.22% 38.43% 99% I 
8. :Institutional Capital' Total Assets Minimum 10% 2.25% 2.18% 2.83% 1.17% 2.56% 2.49% 103% 

! A \ASSET OUALITY 
1. Total Delinquency' Gross Loan Partfolio Less Than or Equal To 5% 0.00% 80.06% 34.17%1 3.01%1 2.19%f 1.74%1 125% 

2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 50.31% 35.32%1 27.38% 21.41%1 25.63%1 24.46%1 105%1 
I 

3. Net Zero Cost Funds 'Non-earning. Assets Greater Than or Equal To 100% 16.76% 24.55%1 19.55% 24.95% 23.72% 28.77% 82%1 

\ R IRATES OF RETURN AND COSTS (ANNUALIZEDI 
I. Net Loan Income' Average Net Loan Portfolio Enterprenurial Rate 231.51% 256.86% 110.74% 32.74% 43.66% 38.73% 113% 

2. ILiquid Inv. Income' Avg. Liquid Investments Market Rates 47.50% 11.95% 6.27% 0.00% 0.00% 0.00% 0% I 
3. !Fin. Investment Income' Avg. Fin. Investments Market Rates 0.00% 0.89% 0.00% 0.00% 0.00% 2.38%1 0% 

4. ,Non-Fin. Inv. Income' Avg. Non-Fin. Investmnts Greater Than or Equal to RI NA NA NA NA NAI NAI NA' 

5. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates NA 1.85% 3.81% 3.17% 2.82% 3.24% 87% -
6. Fin Costs: External Credit' Avg. External Credit Less Than or Equal to R5 820.11% 635.32% 77.66% 10.00% 18.33% 14.75% 124% I 
7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to R5 0.08% 0.00% 5.86% 000% 0.00% 0.00% 0% 

8. Gross Margin' Average Assets Amount Needed to Cover R9. RIO 24.52% 19.52% 16.51% 15.91% 18.15% 16.36% 111% 

9. Operating Expenses' Average Assets 3-10% 21.34% 16.08% 13.12% 12.11% 10.51% 10.36% 101% 

10. Provisions for Risk Assets' Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% I 
II. Other Income or Expense' Average Assets Amount Needed 2.53% 1.73% 1.27% 0.00% 0.34% 0.03% 1087% 

12. Net Income' Average Assets Enough to reach the goal for E8 0.65% 1.72% 2.12% 3.80% 7.30% 5.98% 122% 

\L LIQUIDJTY 
1. Liquid Assets - ST Payables' Total Deposits Minimum 15% NA 91.68% 120.48% 68.34% 43.16% 26.89% 161%\ 

2. Liquidity Reserves' Total Savings Deposits 10% NA 0.00% 0.00% 0.00% 0.00% 0.00% 0%1 
I 

3. Non-Earning Liquid Assels , Total Assets Less Than I % 18.05% 9.84% 11.15% 7.72% 8.87% 4.20% 211%1 

4. Deposits in CFF 'Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 000% 0.00% 00/0 

1 1 'No OF GROWTH (A OWTHRATESJ ,s SIG~~~_~_~_~~~~~N~N~U.~~~L~G~R~~~~~~ ____________ -, ______ -. ______ .-______ ~ ____ -, ______ -. ______ .-____ -. I 
1. Total Assets 

2. ,Loans to Members 

3. Savings Deposits 

4. :Extemal Credit I 
5. :Share Capital 

6. Institutional Capital 

7. ,Membership 

Inflation Rate (Annualized) I 
I 
I 
I 

Kenya Pagel l3-Feb-OI 02:44 PM 
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t cco MUNGANIA TEA GROWERS SACCO LTD 

Based on Local currency 

mber of Credit Unions in this Re ort 

Number OfCU Members 

en 
omen 

Gender not Reported 
T tal NUII/ber Of Members 

Number of Other Service Users 

outh 
,Third Parties I 'ptal Number of Otller CU Service Users 

Iotal Number Of Members & Other CU Service Users 

ssets 

~tarning Assets 
Loalls to Members 

~ hort Term « =1 Year) 
Mediul1}: Term 0-3 Years) 

on!:!-Term (> 3 Years) 
ther Soecial Loans 

l!,oan Loss Allowances 
Total Net Loal/s 

Liquid Investments 

iguidityReserves - CFF 
~her Liguiditv Reserves I ~hort-Term CFF Deoosits 

hort-Term Bank DeILosits 
hort-Term Securities and Investments 

Other Liauid Investments I I ~h" Li,uid l".~tm~t, 2 
ther Liauid Investments 3 
iquid Investments Allowances 

Total Liquid II/vestmellts 

Fi 'all vestmel ts lIallCI n I 

hares - Lea!:!ue/ Affiliation 
on2,-Term CFF DelLosit 

ILong-Term Bank Deposits :.r" T ,= S,~,iti" & 1"."Im~. 
~ ther Financial Investments I 

ther Financial Investments 2 
, [Other Financial Investments 3 
: Financial Investments Allowances , 
, Total Fillallciallllvestmellts 

NOll FmaflclalIllvestmellts -

_
Various 

, on-Financial Investments Allowances 
, Total NOIl-Fillal/cial h,vestmelllS 

Total Earllillg Assets 

Additonal Loan Portfolio Information 
Delinquency Based on Outstanding Balance of Loan? 

Delinquencv 

I 
'I Day to 1 Month 
'1 TO 12 Months 
More Than 12 Months 
Total Balal/ce O(Delillquellt Loans 

loans to Members (Gross) 
-1'Accumulated Charge-Offs (Historical) 

'Recovery of loans Charged-Off (Historical) 

I 

3111211997 

2,450 
1,634 

0 
4,084 

0 
0 
Q 

4,084 

2,292,959 I 
2,202,922 

0 
0 
0 

4495882 , , 

0 
0 
0 

12,195 
508,408 

0 
0 
0 
0 

20,000 
1,083,213 
4,600,000 

45,000 
411,200 

0 
0 
0 

6,159,413 

Q 

11,175,898 

Paymentl 

o i 
01 
o i 
Q 

4,495,882 : 
0 
o I 

31112/1998 

2,538 
1,692 

0 
4,230 

0 
0 
Q 

4,230 

1,979,419 
1,080,778 

0 
0 
0 

3060197 , , 

0 
0 
0 

10,529,814 
50,000 

0 
0 
0 
0 

10.579,814 

40,000 
2,409,840 

12,397,982 
45,000 

453,200 
0 
0 
0 

15,346,022 

Q 
28,986.033 

01 
2,212,809 I 

237,306 i 
2,-150,1 15 

3,060,197 I 
0 1 1 
01 

Page 1 

31112/1999 

2,626 
1,750 

0 
4,376 

0 
0 
Q 

4,376 

6,026,875 
7,351,302 

0 
0 
0 

13 378 177 , , 

0 
0 
0 

14,158,273 
0 
0 
0 
0 
0 

14,158,273 

59,000 
2,531,383 

12,955,891 
45,000 

453,200 
0 
0 
0 

16,044,474 

Q 

43,580,924 

0 
4,208,856 

361,893 
4,570,749 

13,378,177 
0 
o I 

31103/2000 

11 

2,679 
1,786 

0 
4,465 

0 
0 
Q 

4,465 

39,738,581 
6,076,159 

0 
0 
0 

45814740 , , 

0 
0 
0 

4,174,550 
0 
0 
0 
0 
0 

4,174.550 

59,000 
2,531,183 

12,955,891 
45,000 

453,200 
0 
0 
0 

16,044,274 

Q 
66,033,564 

oi 
1,025,701 I 

352,540 I 
1,378,241 

45,814,740 I 
0' 

I 

0' 

BALANCE SHEET 
Annual Goal 

% Complete 
30/06/2000 30/09/2000 

II 

2,806T 
1,871 i 

01 
4,677 

oT 
01 
Q 

4,677 

42,127,160 
4,755,522 

0 
0 
0 

46882682 , , 

0 
0 
0 

283,627 
0 
0 
0 
0 
0 

59,000 
2,531,183 

12,955,891 
45,000 

453,200 
0 
0 
0 1 

16,044,274 

Q 
63,210,583 

o I 
685,245 i 
340,268 I 

1,025,513 

46,882,682 
0 
0 

2,9261 
1,951 : 

01 
4,877 

01 
01 
Q 

4.877 

45,975,344 I 
3,388,220 i 

01 
01 
01 

49363564 , , 

0 
0 
0 

255,045 ' 
0 
0 
0 
0 
0 

59,000 
2,596,054 

13,455,891 
45,000 

453,200 
0 
0 
0 

16,609,145 

Q 

66,227,754 

01 
533,684 I 
327,052 I 
860,736 

49,363,564 i 
o j 

0: 

95.90%1 
95.90%, 

0.00%1 
95.90% 

0.00% 
0.00%' 
0.00% 

95.90% 

92%1 
140%! 

0%1 

0%1 
O%i 

95% __ a 

0%1 

0% 
0%1 

lll%' 
O%! 
0% 
0% 
0% 
0% 

100%! 
98%i 
96%: 

100%' 
100%1 

0%1 
0%, 
0%[ 

97% 

0% 
0% 
0% 

95%. 

00/. 
1280/. 
1040/. 
II9% 

95% 
0% 
0% 

13-Feb-Ol 02:44 PM 



SACCO MUNGANIA TEA GROWERS SACCO LTD BALANCE SHEET 
Based on Local currency Annual Goal 

% Complete 
3111211997 31112/1998 31112/1999 31103/2000 30/06/2000 30/09/2000 

I 

Non-Earning Assets 
Liquid Assets 

~Cash & Eauivalents 
Current Accounts (Checking:) 
Foreim Currencv 
.LiQuiditv Reserves - CFF 
!Other Liauiditv Reserves 
Other Liauid Assets 
Total Liquid Assets 

Accounts Receivable 
'Debtors 
Interest Receivable 
Notes Receivable 
'Pavroll Deductions Receivable 
,Other Accounts Receivable 
Receivable Loss Allowances 
Total Accolillts ReceIvable 

Fixed Assets 
!Land 
Buildings_LCost) 
IAccumulated Depreciation - Building:s 
!Leasehold Improvements 
'Accum. Denreciation - Leasehold Improv. 
Furniture & Equipment 
IAccum. Depreciation - Furniture & EauiD. 

,. Total Net Fixed Assets 

Other Assets 

!Assets in Liguidation 
iONanization Exoenses 
'Prepaid Expenses 
liliher Deferred Assets 
'Accumulated Amortization 
Total Other Assets 

Problem Assets 
Doubtful Assets 
AccountingDiscrenancv - Assets 
Other Problem Assets l. Total Problem Assets 

Total NOII-Earllillg Assets 

Total Assets 

Kenya 

1 

1,553,706 ! 
2,505,561 I 

o 1 
01 
01 
01 

4,059.267 

776,484 
2,000 

0 
0 
0 
0 

0 
0 
0 

4,587,958 
0 

1,730,655 
0 

6,318.613 

0 
0 

157,698 
0 
0 

0 
0 
0 

!!. 
11,314,063 

22,489,960 

3,952,249 1 
456,934 i 

o 1 
01 
01 
o I 

4,409,183 

2,664,763 
24,\38 

0 
0 
0 
0 

2.688,901 

0 
0 
0 

4,866,246 
0 

3,257,731 
0 

8.123.977 

0 
0 

122,421 
318,250 

0 

0 
167,300 

0 
167,300 

15,830,032 

44,816,065 

Page 2 
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3,639,033 
3,049,681 

0 
0 
0 
0 

6,688,714 

708,515 
190,088 

0 
0 
0 
0 

360,625 
0 
0 

4,866,246 
0 

2,857,417 
0 

8,084,288 

0 
0 

42,000 
286,946 

0 

0 
427,300 

0 
427.300 

16,427,851 

60,008,775 

2,700,481 1 
3,784,954 1 

o I 
o -r 
01 
01 

6.485,435 

76,780 
2,109,007 

0 
0 
0 
0 

2,185,787 

360,625 
0 
0 

4,866,246 
0 

3,528,619 
(749,653) 
8,005,837 

0 
0 

500,064 
296,916 

0 

0 
517,300 

0 
517,300 

17,991,339 

84,024,903 

4,617,336 
2,925,703 

0 
0 
o· 
0, 

7,543.039 

84,7801 
5,130,015 I 

01 
o I. 

01 
01 

5,214,795 

360,625 
0 
0 

4,866,246 
0 

2,888,467 1 
(256,798) 
7,858.540 

0 
0 

420,099 
233,900 

0 

0 
517,300 

0 
517,300 

21,787,673 

84,998,256 

1,818,142 1 
1,861,571 1 

01 
o I 
o i 
01 

3,679,713 

88,320 1 
7,290,851 I 

01 
o ; 
0' 

~ 
7.379,171 

1,404,160 I 
01 
01 

4,866,246 1 
01 

4,593,050 1 
(1,571,055) i 

9.292,401 

0 
0 

386,402 
188,504 

0 

0 
517,300 

0 
517.300 

21,443,491 

87,671,245 

254%1 
157%' 

0%1 
00/. 
0%, 
00;.: 

96%1 
70%, 
0%, 
0%' 
0%1 
0%1 

26%i 
0%1 
O%i 

100%1 
0%\ 

63%i 
16%; 

0%' 

0%1 
109%1 
124%1 

0%1 

0%1 
100%' 

0%; 
100% 

102% 

97% 
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t cco MUNGANIA TEA GROWERS SACCO LTD 

Based on Local currency 

31.f12/1997 

INTEREST BEARING LIABILITIES 

avillgs Deposits 

Regular Savings 1 0 Ff;'''' S,.;n" 
1 0 

outh Savings i 0 

ecial Savings I o 1 
'Pledged Savings 1 0 

tal Savill s De osits 

Extemal Credit 

!External Credit - CFF «= I Year) 0 

,ternal Credit - CFF (> I Year) 0 

xternal Credit - Banks 827,203 

ther External Credit - External Institutions 0 

Total Exterl/al Credit 

olal Illterest Bear;1I Liabilities 

Non-Interest Bearing Liabilities 

Ilf0rt-Terrn Accounts Payable «=30 D~y_st 146,401 

xternal Credit Payments «=30 Davs) 0 
rovisions (e.g. Employee Benefits) 212,822 

Accounting Discrepancv - Liabilities 0 

,her Liabilities 222,821 

otal NOIl-If/terest Bearim! Liabilities 582,043 

Total Liabilities 1,409,246 

IAPITAL 

.. .. 

Share Capital 

19,766.592 

Tra1lsitory Capital 

~et Appreciation Over Cost 0 

,Education & Social Reserves 0 

lonetarv Reserves 0 

ther Reserves 0 

I<!..ccounting DiscreRancy - CaRital 0 
IUndistributed Net Income 807,467 

I1Istitutiollal Capital 

Statutorv & Legal Reserves 506,656 

Retained Earnings 0 

Special Asset Reserves 0 

Donations I Other Reserves 0 

'Undistributed Losses 0 

YTD Net Income (Loss) Transfer 0 

Total If/stitutiOiral Capital 506,656 

I 
Total Capital 

Total Liabilities and Capital 

21,080,714 

22,489,960 

'IKenya 

I 

31112/1998 31112/1999 

,-, 

'''.' 

16,284,369 I 
01 
01 

01 
01 

16,284,369 

0 
0 

1,245,781 

0 

1,245,781 

17.530,150 

59,737 

0 
0 
0 

2,643,295 

2,703,032 

20,233,182 

22,220,909 

0 
0 
0 
0 
0 

1,386,290 

1,386,290 

935,874 

0 
0 

39,810 

0 

01 

975,684 

24.582,883 

44,816.065 

Page 3 

15,946,727 
956,807 

0 
0 
0 

16,903.534 

0 
6,360,502 

67,650 

0 

6.428.152 

23,331,686 

481,854 
0 

426,545 
0 

1,089,415 

1,997,814 

25,329,500 
""'¥~N .~~~~"" ~,~ 'r 

31,203,569 

0 
0 
0 
0 
0 

1,775,354 

1,775,354 

1,655,622 

0 
0 

44,730 

0 
0 

1,700,352 

34,679,275 

60,008,775 

14,133,917 
596,807 

0 
0 
0 

14,730,724 

0 
6,476,034 

25,000,000 

0 

31,476,034 

46,206,758 

592,370 
0 

752,330 

0 
523,477 

1,868,177 

48,074,935 
N __ , ><, 

_¥~_~V - ~"<';'t> • 

32,100,706 

0 
0 
0 
0 
0 

2,867,707 

2,867,707 

935,875 
0 
0 

45,680 

0 
0 

981,555 

35,949,968 

84.024,903 

BALANCE SHEET 
Annual Goal 

% Complete 
30/09/2000 

16,115,796 I 
1,177,255 J 

o ! 
oj 
o I 

17,293.051 

01 
3,056,109 1 

25,894,748 I 
oi 

28,950,857 

46,243.908 

363,081 1 
0 

377,782 
0 

707,753 

1,448,616 

47,692,524 
-'':>''N,"O-~'''''''' 

0 
0 
0 
0 
0 

2,638,916 

2,638,916 

1,655,622 1 

01 
01 

522,865 1 
o 1 

o ' 
2,178,487 

37,305,732 

84,998,256 

10,159,137 1 
1,482,727 1 

Oi 

O! 
01 

11.641,864 

o 1 
3,234,360 1 

31,902,659 1 

01 

35,137,019 

46,778,883 

804,372 
0 

244,823 
0 

614,821 

1,664,016 

48,442,899 

33,692,491 

0 
0 
0 

43,921 
0 

3,311,987 

3,355,908 

159%, 
79% 

0% 
0%, 
0%, 

O%i 
94%1 
81%; 

0%1 

45%1 
0%1 

154%' 
0%1 

115%1 

87% 

98% 
) ~itoP' 

100% 
96% 

96% 

O%~ 

0% 
0%: 
0%' 
0% 

80% 

1,655,6221 100% 

01---0'% 
0 0% 

524,325 100% 

0 0% 

01 0% 

2,179,947 100% 

39,228,346 95°/., 

87,671,245 97% 
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SACCO MUNGANIA TEA GROWERS SACCO LTD Income Statement 

I 

INumber of Credit Unions in this Report 

INCOME 
INCOME FROM LOANS 

,Interest Income from Loans 
!Delinquent Penalty Interest Income from Loans 
CommissionslFees from Loans 
Insurance Premiums for Loans 

NET LOAN INCOME 

Income from Liguid Investments 

,Income from Financial Investments 

Iincome from Non-Financial Investments 

Income from Grants 

[Income from Other Sources 

Gross Income 
"" ~ 

COSTS/EXPENSES 
FINANCIAL COSTS 

IInterest Expense on Savings Deposits 
Insurance Premiums for Savings 
Financial Cost - Savings Deposits 

iFinancial Cost on External Credit 

Dividend Expense on Shares 
Insurance Premiums for Shares 
Financial Cost - Shares 

Taxes on Interest Paid 
Other Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

IPersonnel 
!Governance 
lMarketing 
IDepreciation 
:Administration 

TOTAL OPERATING EXPENSES 

IProvision for Risk Assets 

Net Income from Operations 

TOTALOTHERINCOMEIEXPENSE 

Net IncomelLoss 

Kenya 

! 
1 
j 
1 

31112/1997 

1 I 

7,189,242 1 

01 
181,350 I 

01 

7,370,592 

137,432 1 

01 

o 1 

01 

7,509,084 

0 

0 

0 

3,391,974 

11,337 

0 

11,337 

0 

0 

3,403,311 

4,105,773 

770,875 

341,667 

425,274 

235,997 

1,799,333 

3,573,146 

01 

532,627 

(423,585) 

109,042 

31112/1998 

9,704,103 

0 

0 

0 

9,704,103 

663,430 1 

95,584 1 

01 

13,306,599 

151,020 

0 

151,020 

6,585,057 

0 

0 

0 

0 

0 

6,736,077 

6,570,522 

1,974,723 

704,809 

160,999 

284,809 

2,285,532 

5,410,872 

01 

1,159,650 

(580,825) 

578,825 

Pagel 

3111211999 31103/2000 

1 I 

9,102,226 2,413,195 i 
0 o! 
0 2,500 i 
0 01 

9,102,226 2,415,695 

775,448 I 01 

01 01 

o 1 oj 

15,236,724 3,495,689 
, ":"':Uc~":''''<'~_.:.~ .;; '.-"':~',,,~;~~,,:; ::",'W 

631,960 

0 

631,960 

2,979,663 

1,566,132 

0 

1,566,132 

0 

1,406,879 

6,584,634 

8,652,090 

2,840,111 

1,380,088 

124,725 

643,201 

1,888,575 

6,876,700 

01 

1,775,390 

(666,581! 

1,108,809 

124,929 

0 

124,929 

472,533 

0 

0 

0 

0 

41,330 

638,792 

2,856,897 

727,052 

260,133 

41,395 

128,399 

1,017,348 

2,174,327 

01 

682,570 

!!. 

682,570 

Based on Local currency 

Annual Goal 

30/06/2000 

II 

6,461,828 ! 
01 

97,567 I 

o i 
6,559,395 

01 

o I 
01 

0; 

2,389,304 I 

8,948,699 

240,592 

01 

240,592 

1,616,834 1 

0' 

0 

0 

0 

529,790 

2,387,216 

6,561,483 

1,472,915 

708,604 

88,654 

256,798 

1,271,031 

3,798,002 

o I 
2,763,481 

. 0 I 
(124,565) i 
(124,565) 

2,638,916 

% Complete 

30/09/2000 

I ! 

9,020,536 i 
o , 

99,267 I 

o 1 

9,1 ]9,803 

01 

291,501 
i 
I 

01 

o : 
3,417,050 , 

12,828,354 

347,453 

0 

347,453 

2,300,791 

0 

0 

0 

0 

1,109,858 

3,758,102 

9,070,252 

2,271,496 

1,409,548 

101,547 

385,472 

1,572,637 

5,740,700 

o I I 
3,329,552 

o I 
(17,565) I 

(17,565) 

3.311,987 

71.63% 

0.00% 

98.29% 

0.00% 

71.92% 

0.00% 

0.00% 

0.00% 

0.00% 

69.92%1 

69.76% 

69.24%' 

0.00% 

69.24% 

70.27% 

0.00% 

0.00% 

0.00% 

0.00% 

47.73% 

63.52% 

n.34'Y. 

64.84% 

50.27% 

87.30% 

66.62% 

80.82% 

66.16% 

0.00% 

83.00% 

0.00% 

709.17% 

709.17% 

79.68% 
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MUNGANIA TEA GROWERS SACCO LTD Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-OOI 30-Jun-OO 
Number of Credit Unions in this Re ort I I II I 
Salary Burden 

Number Of Loans I Number of Loan Officers 0 505 9561 990 
Amount Of Loans I Number of Loan Officers 0 4,459,392 15,271,580 15,627,561 

Adjusted Returns* 

Ca ital 149.82% 97.78% -97.86% -24.20% 
Assets 6.48% -5.23%1 -1.38% 

Sufficiencv Ratios** 

109.55%1 113.19%1 124.26%: 144.68%: 
136.23% 115.04% 47.86%; 84.07% 
-32.36% -35.70% 21.23%1 9.89% 

Efficiency Ratios*** 

Portfolio Turnover NA 583.98%1 131.44% 172.35% 
Administrative Efficienc 143.22%1 83.67% 7.35% 8.19% 

1. The RATE used in the calculation of all ratios is inflation or marketrate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

djusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses») I (Institutional Capital + Transitory Capital) 

IAdjusted Return on Assets 

i (Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
I * RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficiency Ratios 

Operational Self Suficiency 

(Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Fillancia/ Self SUfficiency 

(Gross Income - Operating Subsidies) I «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependency l1.dex 

([Average Deposits Balance *(RATE - Weighted Interest Rate (R5})] + [Average External Credit Balance * (RATE - Weighted Rate {R6})]
[Average Share Balance * (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + TranSitory Capital) * RATE {Savings}] + Subsidies) I 
(Average Loan Portfolio * Annualized Loan Interest Rate (RI}) 

***Explanation of Efficiency -Ratios 

tort/olio Turnover 

I Amount of Loans Disbursed During Current Reporting Period / Gross Average Loan Portfolio 

'Administrative Efficiency 

Operating Expenses I Average Gross Loan Portfolio 
------ ------------------------
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World Council of Credit Unions, Inc. 

Microfinance Expansion Progralu (MEP) 
4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (MEP) 
Isaac Gathanju Road 
orr .lames Gichuru Road, Lavington 
P.O. Box 979 Village Markct 
Nairobi, Kcnya 

Phone: (254) 2-48053/481221719 
Fax: (254)2-48112 
E-mail: ~\'oc~p@fQl:J!I.:!l£t£Q!ll 

"Q//ality 
Credit Unions 
for El'er),one" 

N arok Teachers 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Narok Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Narok Teachers' SACCO's Status 
By the end of the 4th Quarter, 20001 

During the period, the SAeCD did not provide for Loan losses or make any charge-off for 
loans delinquent over 12 months. The SA CCO's mmawrmt is rerrg ad-Used to pratision far lam 
lases;fmm:d training and plans haw ken draW'Z up inaa:ordarxe Wth the Participation A greenmt. 
To facilitate the asa:rtainmmt if an aaurate figure for delinquency and pratisions for lam lases the L run 
Port{dio Analysis Tal has ken installed in the SA CCO's computers. The SA ceo is enthusiastic 
about the tal and data capture is in prugress. 
Narok Teachers' SAeCD is fully solvent, at 102.43%, and has a positive net institutional 
capital of 0.71 %, bah pa;itiw indUators. 
The SAeCD is being advised on how to improve on its Institutional Capital and other 
reserves. 

Narok Teachers' SAa::D has attained the ideal asset structure (92.85% of its assets are 
productive): 

• Loans decreased marginally to 81.36% from 82.69% inJune; 
• Liquid investments increased to 2.05% from 0.81 % in June, 2000; 
• Financial investments were at 8.30% of Total Assets; 
• Non-financial investments decreased to 1.14% of Total Assets. 

Narok Teachers' SAa::D has not attained the ideal asset financing structure: 

• Savings Deposits increased marginally to 3.93%; 
• External Credit went down from 4.38% in June to 2.99% this quarter; 
• Share Capital went up slightly byO.18% to 90.73%; 
• Institutional Capital was at 0.71 %. 

External cmiit is wming dawt, a paitiw trend; WCCCU continues to stress the need for sau77iJ rmbilization 
and leniingfrom deposits rather than relyirrg on external credit. WOCCU is w:rrk irrg dosely ruth the 
mtnawrmt on how to implerrmt findi77iJ if the mt:deeting suney and is ad'lisirrg on the need for a mtrketirrg 
person in the SA ceo, 
The SA ceo has ken ad'lised on the rmi, and hmRJ to growlnstitutiontd Capital; 
WOCCU is ad'lisirrg the band and mtnawrmt on howto start changjrrg the SA CCO's assets and liabilities 
to attain the ideal stn«:ture. 

• Delinquencywas not ascertained, but is likely to be high as indicated by R1. Hauerer, Narrh 
Teachers' SA ceo has a check-iff arra~ Wth the employ;r and Wll b? ad'lised to dosely rmnitor 
returns to ensure that alllcans are b:irrg recuu:red on tirrI!. In addition, the L run Portfdio Analysis Tal 
has l:ren installe:i in their crJl11jJ1JI:ill to facilitate the rrrusUYf:l'YErlt if delinquency. 

• Non-earning Assets, at 7.14%, are higher th~ the recommended less than 5% of total 
assets, mtinly bro:mse if the SA ceo's imestrr'mt in furniture and foti77iJ for the front cffoe ani huw 
fonds in its checking aa:ount. WOCCU has installed, and is trainin& the SA ceo on the use if 
PEARLS 2000 to nvnitar the feud if non-eaming assets. 

• Narok Teachers' SAeCD is financing some of its non-earning assets from interest bearing 
liabilities; zero cost funds stand at 32.82%, WOCCU has ad:d.sed the SA ceo to ensure that it 
uses instirutiontd reserre; to finarxe non-eaming assets. 

I The 4th Quarter report presents an analysis of financial information as at September 30, 2000. 

Narok Teachers' SACCO.09.doc 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Narok Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Narok Teachers' SACCO's Status 
By the end of the 4th Quarter, 20002 

The effective loan yield, at 6.69%, is very low compared to the market's 20.60%. Moreou;r, 
uhen corrpared to the SA CCD's nomi:aal rate if 12 %, this may be an irdication that delinquency is higfo, 
or that the SA ceo is nd: cdlectirrg all its re1£J7JJeS due frcm the ~; 
Liquid investments reported no yield; 
Financial investments reported a low yield of 2.92%; 
Non-financial investment reported a high yield of 88.18%; 
The liquid and finan::ial im.estm?nts pay a return semi-annually/annually (lxmk sau77i§ aa:ounts, Central 
Finance ciepc£its, etc). 
WOCCU is encoura?irrg the SA ceo to corm7I:rate on its core busirBS if saurT§ and lending better 
rather than imest rmre in nonjinancial imestm?nts, (l:xxkshop). Currently, throug? the help ifWOCCU 
the SA ceo hClS errb:trked on a departrrentalization exercise in its head cffoe, brandJ and the l:xxkshop 
(see the na:es after anal')5is). 

Financial costs on savings deposits are NIL CIS the SA ceo dces nd: aa:rue or prmide for the crsts 
durirrg the financial peria:l. WOCCU is amently ctdrising the SA ceo on the best A ccountirrg Practia:s. 
External credit costs, at 7.99%, are moderate. H auer.er, WOCCU is encouragjng the SA ceo to 
rrrlJilize saurT§ ani [(fCldually phase out ex: tem:d c:ra:Iit; 
No dividends on member shares; the SA ceo dces not aa:rue for diUden:l cc£ts (di7iderxis are 
detenni:n::d artnUI:1i1y, pc£t net irKXJJrl!j; 

Gross margin, at 4.59% is low vis a viz. the level of operating expenses (4.25%). Further, 
ha-urrg nd: aa:rued for rrmi:x:r di7iderxis or pn:nided ag:tinst expected la:tn lc£ses, it is tmlikely that the 
SA ceo w:dd 'lWiize a surplus at the end if the)l?ttr. WOCCU is if/erirrg TA on how to price the 
la:tns, redtKe delinquency and contrrl operating expenses in order to te rmre prrfoa1de; 
The SACCD does not have provision costs as noted above. 

Non-earning liquid assets are high at 5.74%, due to the hu[1! d:x:xkirrg aa::atnt fuiarm, furniture, 
jittirT§ ani equiprrent naed alxne; 
The SACCD has no money in the CPF, b::atuse the leaf}!e dces not: cffer liqttidityreserre facilities; 
At 198.19, liquidity is good, gj'1En that the SA ceo cfJers front cffo:e serUces to its rmrr/:;ers. 
WOCCU is training the SA ceo on how to use the PEARLS 2000 tai to rmnitor liquidity ani awid 
ex:a:ss liquidity, vhich is expenst7.e for the SA ceo 

2 The 4th Quarter report presents an analysis of financial information as at September 30, 2000. 

Narok Teachers' SACCO.09.doc 
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World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Narok Teachers' SACCO 
4th Quarter, 2000, PEARLS Analysis 

SACCO Analysis of Narok Teachers' SACCO's Status 
Prudential By the end of the 4th Quarter, 20003 

Standards 

Si?f1S if 
Grouth 

• Total assets registered good growth, at 17.52%, 7IhUh is 7££ll ahme irflation(8.20%}; 
• Loans registered good growth, at 30.87% (this is hi8f;er than total ClSSets ?JmR!h - an excellent 

trend); 
• Savings deposits grew by 100%, si'l1f:e the SA ceo has just started qfferirrgfiurrt cffo:e operations to 
its~. 

• External credit declined by 71.14%, CIS the SA ceo rr?ttlizes relia'l1f:e insau~ rather than 
dependm::e an extemd crr:rlit. 

• Institutional capital grew by 302.52 as the SAaxJ recovers from losses to surplus 
• Membership declined by 25.00%. The SA ceo hClS !:am adrisad to hire a mtrketingpersan am the 

rm:i to estaliish a mtrketirrg departmmt. Wzth the implem:ntation if this idea and the mtrket suney cdl 
parameters directlyafJectad by increase in m:rrix;rship are bouni to imprar.e. 

NOTES: 

• During this 1st Quarter, 2001 the SACCD appealed to WOCCU for technical advise 
in accounting and front office operations. 

• WOCCU advisors have visited the SACCD and are helping the SAaxJ to establish: 
• The number of members in the SACCD; 
• How much is members Share Capital; 
• Deposits in Front office; 
• Departmentalization and staff re-deployment. 

The above exercise is in progress, thus the above parameters for reporting purposes 
could vary in the next Quarter. 

3 The 4th Quarter report presents an analysis of financial information as at September 30, 2000. 

Narok Teachers' SACCO.09.doc 



SACCO NAROKTEACHERSSACCO P-E-A-R-L-S RATIOS 

Based on Local currency Annual 
Goal % Complete 

Ip-E-A-R-L-S RATIOS Goals I 31-Dec-97 I 31-Dec-9S 131-Dec-99 131-Mar-OOI30-Jun -00 130-Sep-OO I I 
INwnber of Credit Unions in this Report 

rp PROTECTION 

I 
I 

I. Loan Loss Allowances' Delinq. > 12 Mo. 100% NA NAI NA NA NA NA NAl 
2. Net Loan Loss Allow. I Allow. ReqWred for Delinq. 100% of Goal 1 NAI NAL NAI NA NA NA NAl 

1-12 Mo. 

3. Complete Loan Charge-Off of Delinquency> 12 Mo. Yes Yes Yes Yes Yes Yes Yes 100% I 
4. Annual Loan Charge-offs I Average Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 
S. Accwn. Charge-Offs Recovered' Accum Charge-Offs 100% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 
6. Solvency Min 100% 102.54% 101.93% 99.31% 101.45% 101.44% 102.43% 99% 
7. Net Institutional Capital MinimwnlO% 1.22% 1.09% -0.63% -0.62% 0.7S% 0.71% 105% 
IE EFFECTIVE FINANCIAL STRUCTURE 

I 
I. Net Loans' Total Assets Between 70 - 80% 76.06% 82.62% 74.74% 76.94% 82.69% 81.36% 102% 
2. Liquid Investments' Total Assets Ma~20% 0.00% 0.06% 0.24% 2.44% 0.81% 2.05% 40% 
3. Financial Investments' Total Assets M~IO% 8.21% 8.36% 7.12% 7.23% 8.61% 8.30% 104% I 
4. Non-Financial Investments I Total Assets 0% 2.16% 2.44% 2.09% 3.02% 2.13% 1.14% 187% 
5. Savings Deposits' Total Assets Between 70 - 80% 0.00% 0.00% 0.00% 0.00% 3.67% 3.93% 93% 
6. E~ternal Credit' Total Assets 0 2.94% 0.44% 7.27% 5.42% 4.38% 2.99% 146% 
7. Member Share Capital' Total Assets Mu20% 87.85% 92.65% 91.02% 93.18% 90.55% 90.73% 100% I 
8. Institutional Capital' Total Assets Minimum 10% 1.22% 1.09% -0.63% -0.62% 0.75% 0.71% 105% 
[A ASSET OUALITY 
1. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00%1 0.00% 0.00%1 0.00% 0.00%1 0%1 
2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 13.57%1 6.53% 15.81%1 10.38'YA 5.75~L 7.14%1 81% 
3. Net Zero Cost FlDIds 'Non-earning. Assets Greater Than or Equal To 100% 67.83%1 10S.92% 10.83%1 13.48%1 24.37~L 32.82%1 74% 

I 
IR RATES OF RETURN AND COSTS (ANNUALIZED) 
1. Net Loan Income' Average Net Loan Portfdlio Enterprenurial Rate 10.41% 8.93% 9.04% 8.83% 5.93% 6.69% 89% 
2. Liquid Inv. Income' Avg. Liquid Investments Market Rates NA 0.00% 0.00% 0.00% 0.00% 0.00% 0% I 
3. Fin. Investment Income' Avg. Fin. Investments Market Rates 0.43% 0.57% 0.02% 4.67% 4.08% 2.92% 140% 
4. Non-Fin. Inv. Income' Avg. Non-Fin. Investmnts Greater Than or Equal to RI 27.48% 37.38% 37.44% 54.45% 68.12% 88.18% 77% 
5. Fin Costs: Savings Deposits' Avg. Savings Deposits Market Rates NA NA NA NA 0.000/. 0.00% 0% 
6. Fin Costs: External Credit' Avg. External Credit Less Than or Equal to R5 29.68% 9.61% 22.23% 12.73% 12.02% 7.99% 150% 
7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to R5 3.15% 3.21% 2.51% 0.04% 0.02% 0.00% 0% 

I 
8. Gross Margin' Average Assets ArnolDlt Needed to Cover R9, RIO 8.10% 3.42% 3.49% 5.13% 2.96% 4.59% 640/0 
9. Operating Expenses' Average Assets 3 -10% 7.28% 3.58% 5.77% 4.33% 4.66% 4.25% 109% 
10. Provisions for Risk Assets' Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 
11. Other Income or Expense , Average Assets ArnOlDlt Needed 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

I 
12. Net Income' Average Assets Enough to reach the goal for E8 0.82% -0.17% -2.28% 0.80% -1.69% 0.34% -496% 

IL LIOUIDITY 
1. Liquid Assets - ST Payables 'Total Deposits Minimwn 15% NA NA NA NA 155.53% 198.19% 78% 
2. Liquidity Reserves I Total Savings Deposits 10% NA NA NA NA 0.00% 0.00% 0% 

I 
3. Non-Earning Liquid Assets I Total Assets Less Than 1 % 6.35% 0.07% 7.60% 5.68% 4.89% 5.74% 85% 
4. Deposits in CFF 'Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RATES! 
1. Total Assets More Than Inflation NA 15.08% 35.24% 4.93% 14.52% 17.52% 83% I 
2. Loans to Members Sufficient to Achieve Goal in EI NA 24.99% 22.34% 16.89% 37.38% 30.87% 121% 

3. Savings Deposits Sufficient to Achieve Goal in E5 NA 0.00% 0.00% 0.00% 100.00% \00.00% \00% 

4. External Credit 0% NA -82.70% 2122.25% -98.11% -71.05% -71.14% 100% 

5. Share Capital Sufficient to Achieve Goal in E7 NA 21.35% 32.87% 14.56% 13.42% 17.04% 79% I 
6. Institutional Capital Sufficient to Achieve Goal in E8 NA 2.57% -178.43% 0.60% 455.43% 302.52% 151% 

7. Membership MinimwnS% NA -11.59% 26.42% 0.00% 0.00% -25.00% 0% 

Inflation Rate (Annualized) 7.30% 8.20% 11.20% 10.60% 5.10% 6.30% I 
I 
I 
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JCCO NAROK TEACHERS SACCO 

Based on Local currency 

mber of Credit Unions in this Re ort 

Number Of CU Members 

n 
men 

Gender not Reported 
Total Number OLMembers 

umber of Other Service Users 

uth 
Third Parties 1." N.mbu .,"""" CU _i~ U~ 
~ta1 Number Of Members & Other CU Service Users 

ssets 

rmng

"""" Loalls to Members 
ortTerm«=1 Year) 

Medium-Term 0-3 Yearsl I ~ng-Term (> 3 Years) 
ther Soecial Loans 
oan Loss Allowances 

Total Net Loans It;qUid Investmellts 
. uiditv Reserves - CFF 

Other LiQuidi~Reserves 

r I~ort-T= CFF D",,,i~ 
ort-Term Bank Deposits 

hort-Term Securities and Investments 
Other liquid Investments I 

IF" Liouid Inv"1m"'~ 2 ther Liauid Investments 3 
iauid Investments Allowances 

Total Liquid Investments 

Financial Investmellts 

Ilhares - League/Affiliation 
ong-Term CFF Deposit 

Long-Term Bank Deposits 

I~ng-Term Securities & Investments 
ther Financial Investments I 
ther Financial Investments 2 

Other Financial Investments 3 

I~nancial Investments Allowances 
otal Financial Investments 

NOli FWQnclal Investments 
Various 

on-Financial Investments Allowances 
otal Non-Financial1nvestments 

Total Earning Assets 

dditonal Loan Portfolio Information 
elin uency Based on Outstanding Balance of Loan? 

1 Day to I Month II TO 12 Months 
1M0re Than 12 Months. 
Total Balance OfDell1lfluent Loans 

I 
Loans to Members (Gross) 
Accumulated Charge-Offs (Historical) 
Recovery of Loans Charged-Off (Historical) 

ilKenya 

1,362 
907 

0 
2,269 

0 
0 

!l. 
2,269 

0 
42,208,351 

0 
0 
0 

42208351 , , 

0 
0 
0 
0 
0 
0 
0 
0 
0 

!l. 

280,000 
4,104,494 

0 
0 

169,000 
0 
0 
0 

4,553,494 

1,200,000 

47,961,845 

0 
0 
0 
o -

42,208,351 
0 

,0 

1,204 
802 

0 
2,006 

0 
0 

!l. 
2,006 

0 
52,757,884 

0 
0 
0 

52757884 , . 
0 
0 
0 

39,198 
0 
0 
0 
0 
0 

280,000 
4,886,569 

0 
0 

169,000 
0 
0 
0 

5,335,569 

1,558,208 

59,690,859 

0 
0 
0 
o 

52,757,884 
0 
0 

Page I 

1,522 
1,014 

0 
2.536 

0 
0 

!l. 
2,536 

0 
64,545,926 

0 
0 
0 

64 545926 , , 

0 
0 
0 

209,245 
0 
0 
0 
0 
0 

280,000 
5,696,626 

0 
0 

169,000 
0 
0 
0 

6,145,626 

1,805,679 

72,706,476 

0 
0 
0 
o -

64,545,926 
0 
0 

1,522 
1,014 

0 
2,536 

0 
0 

!l. 
2,536 

0 
67,260,192 

0 
0 
0 

67260192 , , 

0 
0 
0 

2,135,613 
0 
0 
0 
0 
0 

2,135,613 

315,000 
5,800,458 

0 
34,900 

169,000 
0 
0 
0 

6,319,358 

2,635,779 

78,350,941 

0 
0 
0 
o -

67,260,192 
0 
0 

BALANCE SHEET 
Annual Goal 

1,522 
1,014 

0 
2.536 

0 
0 

!l. 
2,536 

0 
76,580,491 

0 
0 
0 

76580491 , , 

0 
0 
0 

753,281 
0 
0 
0 
0 
0 

753,281 . 

315,000 
5,959,361 
1,500,000 

34,900 
169,000 

0 
0 
0 

7,978,261 

1,973,364 

87,285,397 

0 
0 
0 
o 

76,580,491 
0 
0 

% Complete 

1,236 
824 

0 
2,060 

0 
0 

!l. 
2,060 

0 
79,504,342 

0 
0 
0 

79504342 . , 

0 
0 
0 

2,007,199 
0 
0 
0 
0 
0 

2,007,199 

315,000 
6,096,289 
1,500,000 

34,900 
169,000 

0, 

0 
0 

8,115,189 

1,110,464 

90,737,194 

0 
0 
0 
o 

79,504,342 J 
01 
01 

123.14% 
123.06% 

0.00% 
123.11% 

0.00% 
0.00%1 

!l:.D!lli. 
123.11% 

0% 
96% 
0% 
0% 
0% 

96% __ 0 

0% 
0% 
0% 

38% 
0% 
0% 
0% 
0% 
0% 

100% 
98% 

100% 
100% 
100% 

0% 
0% 
0% 

98% 

96% 

0%1 
O%i 
0%: 
0% 

96%; 
0%, 
0%, 
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SACCO NAROK TEACHERS SACCO 

r 
l 

Based on Local currency 

Non-Earning Assets 
Liquid Assets 

ICash & Equivalents 
Current Accounts (Checking) 
Forei!!ll Currencv 
ILiQuiditv Reserves - CFF 
IOther Liauiditv Reserves 
Other liquid Assets 
Total Liquid Assets 

Accounts Receivable 

Debtors 
Interest Receivable 
INotes Receivable 
IPavroll Deductions Receivable 
IOther Accounts Receivable 
IReceivable Loss Allowances 
Total Accounts Receivable 

Fixed Assets 
ILand 
Buildin2:s (Cost) 
Accumulated Depreciation - Buildings 
Leasehold Improvements 
Accum. Depreciation - Leasehold Improv. 
Furniture & Eauipment 
Accum. Depreciation - Furniture & EauiD. 
Total Net Fixed Assets 

Other Assets 

Assets in liquidation 
Organization EXDenses 
PreDaid EXDenses 
Other Deferred Assets 
Accumulated Amortization 
Total Other Assets 

Problem Assets 

Doubtful Assets 
Accounting Discrepancv - Assets 
Other Problem Assets l. Total Problem Assets 

Total Non-Earning Assets 

Total Assets 

Kenya 

0 
3,525,426 

0 
0 
0 
0 

3.525,426 

77274 
0 
0 

3,733,090 
0 
0 

3,810,364 

0 
0 
0 
0 
0 

193,462 
0 

0 
0 
0 
0 
0 

u. 

0 
0 
0 

U. 
7,529,252 

55,491,097 

41,079 
2,724 

0 
0 
0 
0 

77,274 
0 
0 

3,818,780 
50,000 

0 
3,946,054 

0 
0 
0 
0 
0 

176,942 
0 

0 
0 
0 
0 
0 

u. 

0 
0 
0 

U. 
4,166,799 

63,857,658 

Page 2 

0 
6,562,068 

0 
0 
0 
0 

6.562,068 

77274 
0 
0 

6,394,856 
0 
0 

6,472,130 

0 
0 
0 
0 
0 

616,582 
0 

0 
6,000 

0 
0 
0 

0 
0 
0 

U. 
13,656,780 

86,363,256 

0 
4,968,673 

0 
0 
0 
0 

4,968,673 

2,250,109 
0 
0 
0 
0 
0 

2,250,109 

0 
0 
0 
0 
0 

1,629,916 
0 

1,629,916 

0 
0 

222,000 
0 
0 

0 
0 
0 

U. 
9,070,698 

87,421,638 

BALANCE SHEET 

0 
4,533,102 

0 
0 
0 
0 

4.533,102 

0 
0 
0 
0 
0 
0 

u. 

0 
0 
0 
0 
0 

796,627 
0 

0 
0 
0 
0 
0 

u. 

0 
0 
0 

U. 
5,329,729 

92,615,126 

Annual Goal 
% Complete 

, 
0 

5,611,978 
0 
0 
0 
0 

5,611,978 

0 
0 
0 
0 
0 
0 

u. 

0 
0 
0 
0 
0 

1,368,598 
0 

1,368,598 

0 
0 
0 
0 
0 

u. 

0 
0 
0 

U. 
6,980,576 

97,717,770 

0% 
81% 

0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 

58% 
0% 

0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 

76% 

95% 
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tcco NAROK TEACHERS SACCO BALANCE SHEET 
lased on Local currency Annual Goal 

% Complete 

ln~""""""'''''''''~='''''''"'''''''''''''''''''''''''''--=~''''''''''''w~~~~~~~~!!!'~~-==''''''' 

TEREST BEARING LIABILITIES 

avings Deposits 

~egular Savings 

~'" S.Yin" , uth Savings 
cial Savings 

" ledged Savings II Savings De/Josits 

xternal Credit 

IExternal Credit - CFF «= 1 Year) 

:Irnal Credit - CFF (> 1 Year) 
ernal Credit - Banks 
er External Credit - External Institutions 

Non-Interest Bearing Liabilities 

1
1"-Trnn A""oo~ P.""I, «-30 0",,) 

ernal Credit Pavrnents «=30 Davs) 
visions (e.g. Employee Benefits) 

Accounting Discrepancy- Liabilities 

fJr Liabilities 
~ 1 Non-Interest Bearinl' Liabilities 

Total Liabilities 

0 
0 
0 
0 
0 

!l 

1,632,726 
0 
0 
0 

1,632,726 

1,632,726 

1,943,269 
0 

1,591,543 
335,057 

0 

3,869,869 

5,502,595 

0 
0 
0 
0 
0 

!!. 

0 
0 

282,489 
0 

574,399 
0 

1,848,022 
851,559 

0 

3,273,980 

3,556,469 

0 
0 
0 
0 
0 

!l 

0 
6,277,614 

0 
0 

6,277,614 

6,277,614 

185,833 

0 
1,767,767 

70,823 
0 

2,024,423 

8,302,037 

0 
0 
0 
0 
0 

!l 

0 
4,741,936 

0 
0 

4,741,936 

4,741,936 

38,000 
0 
0 
0 
0 

38,000 

4,779,936 

3,399,031 

0 
0 
0 
0 

3,399,031 

0 
4,053,200 

0 
0 

4,053,200 

7,452,231 

0 
0 
0 

43,639 

0 

43.639 

7,495,870 

3,844,324 
0 
0 
0 
0 

3,844,324 

0 
2,925,228 

0 
0 

2,925,228 

6,769.552 

0 
0 
0 

43,638 

0 

43.638 

6,813,190 

88% 
0% 
0% 
0% 
0% 

88% 

0% 
139% 

0% 
0% 

0% 
0% 
0% 

100% 
0% 

100% 

110% 
.• =.~tt"~~~~~~«l-~~"If%~~"'1..-::'-"~~~;;~~~~F-~..::::..,.~~l$;l-:;""tt!r~';1~n.l«~",;;;"'=-h"""'$""~~~ 

r lTAL 

Share Capital 

Shares 

48,751,243 59.161.636 78.606.808 81.456.684 83.863.864 88.656.997 

, 
rallsitory Capital 

et Appreciation Over Cost 0 0 0 0 0 0 0% 

IEducation & Social Reserves 0 0 0 0 0 0 0% 

Inetarv Reserves 0 0 0 0 0 0 0% 

: er Reserves 0 0 0 0 0 0 0% 

ounting Discrepancv - Capital 0 0 0 0 0 0 0% 

T 'ndistributed Net Income 559,026 443,909 0 1,729,767 561,993 1,554,1 IS 36% 

I Transito Ca itat 1.729.767 1.554.115 

Istitutiollal Capital 
-

tatutlLIY & L(,:gal Reserves 660,473 677,074 673,148 673,148 673,148 673,148 100% 

, ained Earnings 0 0 0 0 0 0 0% 
i cial Asset Reserves 0 0 0 0 0 0 0% 

'nonations I Other Reserves 17,760 18,570 19,270 20,110 20,250 20,320 100% 

ndistributed Losses 0 0 (1,238,007) (1,238,007) 0 0 0% 

D Net Income (Loss) Transfer 0 0 0 0 0 0 0% 

[Institutional Cqpitaf 678.233 695.644 -545.589 -544.749 693,398 693.468 100% 

49,988,502 60,301,189 78,061,219 82,641,702 85,119,256 90,904,580 94% 

55,491,097 63,857,658 86,363,256 87,421,638 92,615,126 97,717,770 95% 

Page 3 I3-Feb-Ol 02:44 PM 
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c;ACCO NAROKTEACHERSSACCO 

31/1211997 31112/1998 31112/1999 

INumber of Credit Unions in this Report 1 I 1 I 1 I 
1NCOME 

INCOME FROM LOANS 

IInterest Income from Loans 4,393,302 4,239,846 5,302,728 

ipelinquent Penalty Interest Income from Loans 0 0 0 

::::ommissionslFees from Loans 0 0 0 

.nsurance Premiums for Loans 0 0 0 

NET LOAN INCOME 4,393,302 4,239,846 5,302,728 

ncome from Liguid Investments 48,940 1 01 01 

Iincome from Financial Investments 19,800 1 28,081 1 874 1 

Tncome from Non-Financial Investments 

ncome from Grants 01 01 01 

iIncome from Other Sources 3,800 I 815 I 4,220 I 
'Jross Income 4,795,555 4,784,222 5,937,610 

31103/2000 30/06/2000 

11 

1,450,608 2,085,258 

0 0 

0 0 

0 0 

1,450,608 2,085,258 

01 01 

72,503 1 143,735 1 

01 01 

4,012 I 173,653 1 

1,828,573 3,044,433 

Income Statement 
Based on Local currency 

Annual Goal 
% Complete 

30/0912000 

II 

3,617,937 57.64% 

0 0.00% 

0 0.00% 

0 0.00% 

3,617,937 57.64% 

01 0.00%1 

156,345 1 91.93%1 

01 0.00%1 

174,033 1 99.78%1 

4,913,467 61.96% 
~~7-'"~~~~~~~~~~~:xt'':~lIT!'~'~'Ar'~.~.r~.r-':U'''-'L....,<;:ltr;<>-;-''-"I»'''~'''tt, ...... >, ." ~ .. " ~ ,~"f'"'~::" , ~ " .. _;~ ... , ~;r ... 'i ,t 

COSTSfEXPENSES 
r FINANCIAL COSTS 
t 
l nterest Expense on Savings Deposits 
IInsurance Premiums for Savings 

f iPinancial Cost - Savings Deposits 

: 'mancIaI Cost on External CredIt 

IDividend Expense on Shares 
1Tnsurance Premiums for Shares 

'inancial Cost - Shares 

ITaxes on Interest Paid 
i0ther Financial Costs 

rOTAL FINANCIAL COSTS 

Gross Margin 

OPERATING EXPENSES 

'ersonnel 
Jovernance 

IMarketing 
)epreciation 
'l.dministration 

TOTAL OPERAT1NGEXPENSES 

I'rovision for Risk Assets 

'et Income from Operations 

0 

0 

0 

484,575 1 

1,535,664 

0 

1,535,664 

0 

. 528,276 

2,548,515 

2,247,040 

607,411 

789,740 

40,150 

21,491 

561,669 

2,020,461 

0 

226,579 

1 

0 

0 

0 

92,071 1 

1,731,984 

0 

1,731,984 

0 

922,195 

2,746,250 

2,037,972 

727,175 

645,398 

60,500 

19,720 

683,696 

2,136,489 

01 

(98,517) 

0 

0 

0 

729,214 1 

1,729,767 

0 

1,729,767 

0 

855,948 

3,314,929 

2,622,681 

993,419 

952,115 

29,604 

17,691 

2,339,094 

4,331,923 

0 

(1,709,242) 

1 

0 

0 

0 

174,836 1 

8,657 

0 

8,657 

0 

533,992 

717,485 

1,111,088 

558,405 

206,459 

16,000 

0 

156,793 

937,657 

01 

173,431 

0 

0 

0 

309,463 1 

8,657 

0 

8,657 

0 

1,404,554 

1,722,674 

1,321,759 

1,008,936 

267,309 

19,000 

0 

782,466 

2,077,710 

0 

(755,951) 

1 

'A,¥¥_~"~"'-,~',~~a::".'~~'"$'::-P'fO"l'~j"",~""'.aw,.~~~\~~,, .. t''''''''''(·'''·:.'':'_~1$''>::'"'''I?,,.....,...--,........_r ... ~''<V_~~~J!.''''''''''''''''''''''''''·ro-~.N",~_~''f--,''''''~'''''':---·"-;'C'''''''''''''''''''_''''''''''' ":I"""""''''--''~'---

TOTAL OTHER 1NCOMElEXPENSE !l !l !l !l !l 

~et IncomelLoss 226,579 (98,517) (1,709,242) 173,431 (755,951) 

~enya Pagel 

0 

0 

0 

276,088 1 

0 

0 

0 

0 

1,462,551 

1,738,639 

3,174,828 

1,241,770 

517,244 

24,000 

0 

1,155,634 

2,938,648 

0 

236,180 

!l 

236,180 

1 

0.00% 

0.00% 

0.00% 

112 09%1 

0.00% 

0.00% 

0.00% 

0.00% 

96.03% 

99.08% 

41.63% 

81.25% 

51.68% 

79.17% 

0.00% 

67.71% 

70.70% 

0.00%1 

-320.07% 
, - ~ - ,-, -

-320.07% 
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NAROK TEACHERS SACCO Microfinance Report 

Number of Credit Unions in this Re ort 
Salary Burden 

Number Of Loans I Number of Loan Officers 
Amount Of Loans I Number of Loan Officers 

Adjusted Returns* 

Ca ital 
Assets 

Sufficiency Ratios** 

Operational SelfSuficiency 97.98% 77.65% 110.48% 80.11% 105.05% 
Financial Self Sufficiency 53.07% 60.92% 26.48% 30.56% 40.73% 
Subsidy Dependency Index 78.57% 22.85% 45.20% 74.51% 114.78% 

Efficiency Ratios*** 

Portfolio Turnover 22.22% 20.10% NA 16.73% NA 
Administrative Efficienc 4.50% 7.39% 1.42% 2.89% 3.77% 

1. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

(tdjusted retUrll on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses)) I (Institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses)) I Avg. Assets . 

**Explanation of Sufficiency Ratios 

Operational Self SUficiency 

(Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self Sufficiency 

(Gross Income - Operating Subsidies) I «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependency Index 

([Average Deposits Balance *(RATE - Weighted Interest Rate (R5))] + [Average External Credit Balance * (RATE - Weighted Rate (R6))]
[Average Share Balance * (RATE - Weighted Interes~ Rate (R7))] + [(Institutional Capital + Transitory Capital) * RATE (Savings)] + Subsidies) I 
(Average Loan Portfolio * Annualized Loan Interest Rate (Rl)) 

***Explanation of Efficiency Ratios 

Portfolio Turnover 

Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

Administrative Efficiency 

Operating Expenses I Average Gross Loan Portfolio 

Kenya Page 1 13-Feb-01 2:28:39 PM 



f' 

World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

Microtinance Expansion 
Proglall1111e (MEP) 
Isaac Galhanju Road 
Ofr James Gichuru Road. Lavington 
P.O. Box 979 Village Market 
Nairohi. Kenya 

Phone: (254) 2-48053/48122/7/9 
Fax: (254) 2-48112 
E-mail: ~voc9!@lbl]..ll:D.c<~,~QIl} 

"Qllality 
C,'etlit UlliollS 

for EI't!':rolle" 

Nassefu 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16, 2001 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
,I 
[I 

fl 
I 
;1 
II 
I 
I 
I 

SACCO 
Prudential 
Standards 

Protection 

E }fectz.7.e 
Financial 
Structure 

Asset 
Q1ality 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

NASSEFU SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofNASSEFU SACCO's Status 
By the end of the 4th Quarter, 20001 

• Pl, P2, P3, P4 and P5 could not be measured since the SAa::D does not provide for 
expected loan losses. WCX:CU has trained the m:mag:rrmt if the SA ceo on haw to trade 
delinquency and aavunt for lam bses. Further training Wll be prodded to the SA ceo In addition, the 
Lrun Portfdio A nal)5is Tal has also bren installed in the SA ceo to facilitate this. 

• NASSEFU SACCO is fully solvent, at 102.74%. WOCCU has adwed the SA ceo to mtintain 
its total assets abme total liabilities, and the rationale for doing that 

• At 0.23%, NASSEFU's net institutional capital is still very low. This indicates that the residual 
udue if the SA ceo is law WOX'U has adwed the SA ceo to grow this ratio to at least 10% if its 
total assets and technical support in doing this is being cffered 

• NASSEFU SACCO's asset structure: 
• Earning assets are 88.49% 

• Loans are 83.45% of total assets, a reasonable ratio that is inlineWth the PEARLS 
standards. 

• Liquid investments are 0.05% of total assets. This is reasonable since the SA ceo has 
limited front cffire sen.Ues (started inDea:rri:Jer 2000). WOCCU has adwed the SA ceo to 
ensure there is enougp liquidity for the front cffire in order to build and mtintain rrerr/:Jers' ro1Ufence 

• Financial investments are 4.99%, and Wthin PEARL S standards. 
• The SAeCD does not hold any non-financial investments. 

• The SACCO's asset financing structure: 

• Savings deposits were 0%, since the SA ceo had nat started front cffire operations. H cmer.er, 
Wth WOCCUs tedmical assistance the SA ceo ~n front cffire operations in the first'ii£ek if 
D~ . 

• External credit is 3.36%, anexcellentreductionfrom7.72% inJune. WOX'U has adwed the 
SA ceo to awid using external credit and source for fonds from the front cffo.e 

• Share Capital is 92.25 %. This ratio Wll f!1adually redure as the front cffire operations pick up and 
sa'ling; dep($its incrr!ttSe 

• Institutional capital is 0.54%. WOCCU has ad'lised the SA ceo to continue grrming its 
instimtiont:d capital, and ~ Wll be held Wth the SA ceo mtnag:rrmt to sugg::st w:t)5 if doing 
this. 

• Total delinquency is 0.36%, a sm:dl a11VUl1t and less than the standard 5%. The LrunPortfdio 
A nal)5is Tal Wll be used to determine the true ler.el if delinquency. 

• Non-earning "assets, at 11.51 % are high due to !ar[f! checking aa::ount b:dana:s and ptryrdl deduction 
receimble. The SA ceo has bren ad'lised to reduce this ratio to less than 5%. 

• Zero-cost funds are not matched with non-earning assets. The ratio is 35.547%. The 
SA CCO's ZerrJ-ca;t fonds such as institutional capital are wy lawcomparr:d to the rzon.earning assets stated 
abme. The mtnawrmt has bren ad'lised by WCX'CU to ensure that rzon.earning assets are financed by 
rzon. interest beari?1f!.liabilities. 

1 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 
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World Council of Credit Unions, Inc. (WOCClJ), Kenya 
Microfinance Expansion Program (MEP) 

NASSEFU SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofNASSEFU SACCO's Status 
By the end of the 4th Quarter, 20002 

• The effective loan yield was 8.88%, belowrrnrket rate {20.60%} and the rlIJl11ina1 ratecha~(15%). 
This could Ix! an indicator if a hip Ierel if delinquency. WCX::CU has ad:dsed the SA ceo to undertake 
necessary cdlection rreasures to awid delinquency. LPA T W1l be used to assist in the determination if the 
true Ierel if delinquency. 

• There were no returns on liquid and financial investments. WCX::CU has addsed the SA ceo to 
minimize imestmmts that haw no returns. 

• No dividends on member shares; the SA ceo da:s not accrue for diWiend C($ts (di:udends are 
determined a11J1UtJi1y P(}jt net inaJm:); 

• Gross margin is 6.71%. 
• Operating expenses are 3.56%. 1heyareWthinPEARLS standards. 
• The SACCD does not have non-recurring incomes/ expenses. 
• The SACCD did not make a provision for expected loan losses. 
• The SACCD's net income is 3.15%. This cannot sujfoiently support building up the SA ceos 

instiIutional capital to the requim/ minimum if 10% if total assets. WCX::CU is ~ung TA to the 
SA em to ensure that it retains rmre if its ea~ to build institutimal capital 

• The SACeD had no liquidity reserves in September because it had no saung; dep(}jits. 
• The SACeD has no deposits in CFF krause the kag;u; das not cffer this facility. 
• The SAcrD's non-earning liquid assets are 4.28%, held in ament aa:ounts pending the disburserrmt 

if Imns to rrJ:?Jrbers. . 

• Total assets registered a growth of 7.66%, lower than inflation rate (8.20%). 
• Loans grew by4.69%. 
• External credit decreased significantly by94.98%. 
• Share capital grew by25.82%. 
• Institutional capital grew by 43.31 %. 
• Membership grew by 14.24%. 

2 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 
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ISACCO NASSEFU SACCO LTD 

Based on Local currency 
P-E-A-R-L-S RATIOS Goals 
INwnber of Credit Unions in this Report 

rp PROTECTION , 
1. Loan Loss Allowances I Delinq. > 12 Mo. 100% L NAl NA NA 

2. Net Loan Loss Allow. I Allow. Required for Delinq. 100% of Goal I Ni\L NA NA 100.00% 100.00% 100.00% 100% 
1-12 Mo. 

I 
3. Complete Loan Charge-Off of Delinquency > 12 Mo. Yes Yes Yes Yes No No No 0% 
4. Annual Loan Charge-ofiS I Average Loan Portfolio Minimized 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 
5. Accurn. Charge-OfiS Recovered I Accum Charge-OfiS 100% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 
6. Solvency Min 100% 100.53% 100.67% 101.36% 101.98% 102.21% 102.74% 99% 

I 
7. Net Institutional Capital Minimum 10% 0.48% 0.52% 0.43% 0.14% 0.15% 0.23% 63% 

IE EFFECTIVE FINANCIAL STRUCTURE 
I. Net Loans I Total Assets Between 70 - 80% 92.91% 95.23% 85.25% 84.31% 83.77% 83.45% 100% 

2. Liquid Investments' Total Assets Max 20 % 2.90% 2.64% 0.18% 2.01% 0.05% 0.05% 99% 

3. Financial Invesunents I Total Assets MaxIO% 3.72% 4.42% 7.10% 7.00% 7.13% 4.99% 143% 

4. Non-Financial Investments' Total Assets 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

5. Savings Deposits' Total Assets Between 70 - 80% 0.00% 1.09% 0.00% 0.00% 0.00% 0.00% 0% 

6. External Credit' Total Assets 0 4.17% 0.00% 12.37% 10.87% 7.72% 3.36% 230% I 
7. Member Share Capital' Total Assets Max 20 % 91.08% 94.03% 81.72% 82.37% 85.62% 92.25% 93% 

8. Institutional Capital' Total Assets Minimum 10% 0.48% 0.52% 0.43% 0.41% 0.41% 0.54% 76% 

IA k4SSET OUALITY 
1. Total Delinquency' Gross Loan Portfolio Less Than or Equal To 5% 0.00% 0.00% 0.00% 0.31%1 0.31%1 0.36%1 86%1 

,I 
2. Non-Earning Assets' Total Assets Less Than or Equal To 5% 0.48% -2.29% 7.47% 6.67%1 9.05% 11.51%1 79% 

3. Net Zero Cost FWlds 'Non-earning. Assets Greater Than or Equal To 100% 992.00% -213.60% 78.98% 97.22%1 70.74%1 35.47%1 199% 

IR RATES OF RETURN AND COSTS (ANNUALIZED) 
1. Net Loan Income' Average Net Loan Portfolio Enterprenurial Rate 12.09% 11.79% 11.50% 8.93% 8.93% 8.88% 101% tl 
2. Liquid Inv. Income' Avg. Liquid Invesunents Market Rates 49.93% 12.57% 0.00% 0.00% 0.00% 0.00% 0% 

3. Fin. Investment Income 'Avg. Fin. Investments Market Rates 0.00% 11.64% 5.59% 0.00% 0.00% 0.00% 0% 

4. Non-Fin. Inv. Income' Avg. Non-Fin. Investnmts Greater Than or Equal to RI NA NA NA NA NA NA NA 

5. Fin Costs: Savings Deposits I Avg. Savings Deposits Market Rates NA 0.00% 0.00% NA NA NA NA 11 
6. Fin Costs: External Credit! Avg. External Credit Less Than or Equal to R5 55.08% 182.09% 6.29% 7.70% 2.66% 3.53% 75% 

I 
7. Fin Costs: Member Shares' Avg. Member Shares Greater Than or Equal to R5 0.00% 3.42% 5.47% O.Ooolo 0.00% 0.00% 0% 

8. Gross Margin' Average Assets Amount Needed to Cover R9, RIO 7.93% 5.79% 5.20% 5.74% 6.59% 6.71% 98% 

9. Operating Expenses' Average Assets 3-10% 7.88% 5.14% 4.98% 3.36% 4.28% 3.56% 120% 

10. Provisions for Risk Assets I Average Assets Sufficient for Estimated Losses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

II. Other Income or Expense' Average Assets Amount Needed -0.04% 0.63% 0.00% 0.00% 0.00% 0.00% 0% 

12. Net Income I Average Assets Enough to reach the goal for E8 0.09% 0.02% 0.22% 2.38% 2.31% 3.15% 73% 

lL UQ_UlDITY 
1. Liquid Assets - ST Payables' Total Deposits Minimum 15% NA -136.90% NA NA NA NA NA 

2. Liquidity Reserves' Total Savings Deposits 10% NA 0.00% NA NA NA NA NA 

3. Non-Earning Liquid Assets' Total Assets Less Than 1% -8.27% -2.71% 1.41% 0.41% 0.67% 4.28% 16% 

4. Deposits in CFF I Total Available Liquidity Maximum Amount 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0% 

Is SIGNS OF GROWTH (ANNUAL GROWTH RA TES) 
1. Total Assets More Than Inflation 40.16% 24.89% 39.35% 21.10% 14.50% 7.66% 189% 

2. Loans to Members Sufficient to Achieve Goal in EI 44.67% 28.01% 24.75% 16.45% 10.77% 4.69% 230% 

3. Savings Deposits Sufficient to Achieve Goal in E5 0.00% 100.00% -100.00% 0.00% 0.00% 0.00% 0% 

4. External Credit 0% 77.60% -100.00% 100.00% -30.08% -66.42% -94.98% 143% 

5. Share Capital Sufficient to Achieve Goal in E7 37.61% 28.93% 21.11% 24.47% 24.77% 25.82% 96% 

6. Institutional Capital Sufficient to Achieve Goal in E8 34.00% 33.70% 15.45% 2.25% 3.93% 43.31% 9% 

7. Membership Minimum 5% 100.00% -26.75% -9.49% 12.43% 12.61% 14.24% 89% I 
Inflation Rate (Annualized) 11.2oo/. 10.60% 5.10% 6.30% 7.30% 8.20% 

,I 

I 
~I 
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SACCO NASSEFU SACCO LTD BALANCE SHEET 
3ased on Local currency Annnal Goal 

% Complete 
31112/1997 3111211998 31112/1999 31103/2000 30/06/2000 30/09/2000 

~~~~",~~v~~e~;~of~C~'r~~~di~t~U~~~i~~~~~~:~t~~~:;~R~;~;o~'~~trwTW ____ '_' __ -L ______ '_"~I~! __ '_' ____ ~\~i ________ ·~ILi_'_"_'~_~_-__ jJ~I~~_-_~~_3 __ <u_-~I~! ______ "_-_'~~'r ~=~~ 
Number OfCU Members 

IMen 
.vomen 
}ender not Reported 
Total Number Of Members 

Number of Other Service Users 
youth 
Third Parties 
Total Number o[Other CU Service Users 

, Total Number Of Members & Other CU Service Users 

i Assets 
Earning Assets 

Loans to Members 
Jhort Tenn « =1 Year) 
IMedium-Tenn 0-3 Years) 
-_onQ:-Tenn (> 3 Years) 
)ther Sp_ecial Loans 

ILoan Loss Allowances 
Total Net Loans 

Liquid Investments 
jauiditv Reserves - CFF 

lather LiQuidi!Y.Reserves 
l<;hort-Tenn CFF Deposits 
;hort-Tenn Bank Deoosits 
;hort-Tenn Securities and Investments 

lather Liauid Investments 1 
'')ther Liauid Investments 2 
)ther Liquid Investments 3 
~iauid Investments Allowances 
Total Liquid Investments 

Financial blvestm ents 
;hares - Learmel Affiliation 
LLon~-Tenn CFF Deoosit 
ILong-Tenn Bank Deposits 
.onQ:-Tenn Securities & Investments 
)ther Financial Investments 1 

lather Financial Investments 2 
IOther Financial Investments 3 
1inancial Investments Allowances 
"otal FillallcialIllvestmellts 

Non-Financial Investments 
1arious 
~on-Financial Investments Allowances 

fotal NOII-FinallcialInvestments 

Total Earning Assets 

680 
830 

0 
1,510 

1,510 

0 
58,189,033 

0 
0 
0 

58,189,033 

0 
0 
0 
0 

1,063,164 
750,000 

0 
0 
0 

1.813,164 

10,000 
2,255,608 

0 
0 
0 

63,000 
0 
0 

2.328,608 

!l. 
62,330,805 

680 615 643 
426 386 389 

0 0 0 
1,106 1,001 1,032 

1,106 1,001 1,032 

0 0 0 
74,487,248 92,921,129 96,731,032 

0 0 0 
0 0 0 
0 0 0 

74,487.248 92,921,129 96,731,032 

0 0 0 
0 0 0 
0 0 0 

2,063,407 195,237 2,308,107 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

2,063,407 2,308,107 

10,000 110,000 110,000 
3,383,541 5,123,356 5,273,356 

0 2,437,360 2,587,360 
0 0 0 
0 0 0 

63,000 63,000 63,000 
0 0 0 
0 0 0 

3,456,541 7,733,716 8,033,716 

!l. !l. !l. 
80,007,196 100,850,082 107,072,855 

,';:~,¥~<;~.-,"'~';::'-~ ',. m-...;"":.::-...z;-'~I".L'-,,"':"<!.::~"):,:Z-::"';',,"::<::<:::~"';:<:'¥J''l'.%'~L'Jl:'-::>,,"'''''''''''''X:~ ... 7?'~U NU"';;', '''''.Y:u.'''';'~~ .,', ~-(Y '.<'~_":~~=¥ """""- .... ,"""'~~..,.....-'-' ''1'''7''" ~ ,N "'''''-:~ . -
~dditonal Loan Portfolio Information 

IDelinquency Based on Outstanding Balance of Loan? Payment I Balancel Paymentl Paymentl 
Delinquency 

Day to 1 Month 0 0 0 0 

TO 12 Months 0 0 0 0 

iMore Than 12 Months 0 0 0 304,618 

, ~otal Balallce Of Delinauent Loans o o - o 304618 === 
.oans to Members (Gross) 58,189,033 74,487,248 92,921,129 96,731,032 

.rtccumulated Charge-Offs (Historical) 0 0 0 0 

[Recovery of Loans Charged-Off (Historical) 0 0 0 0 

::'enya Page 1 

668 443 150.79% 
396 665 59.55% 

0 0 0.00% 
1,064 1,108 96,03% 

0.00% 
1,064 1,108 96.03% 

0 0 0% 
97,912,082 96,192,624 102% 

0 0 0% 
0 0 0% 
0 0 0% 

97,912,082 96.192.624 

0 0 0% 
0 0 0% 
0 0 0% 

59,094 59,094 100% 
0 0 0% 
0 0 0% 
0 0 0% 
0 0 0% 
0 0 0% 

110,000 110,000 100% 
5,423,356 5,573,356 97% 
2,737,360 0 0% 

0 0 0% 
0 0 0% 

63,000 63,000 100% 
0 0 0% 
0 0 0% 

8,333,716 5,746,356 145% 

!!. f!. 0% 

106,304,892 101,998,074 104% 

Paymentl Payment! 

0 0 0% 

0 0 0% 
304,618 350,000 87% 

304618 == 350000 == 87% 

97,912,082 I 96,192,624 ! 102%1 
o I o ! 0%1 

O! ° I 0%1 
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Icco NASSEFU SACCO LTD BALANCE SHEET 
Based on Local currency Annual Goal 

i-Earning Assets 

% Complete 
31112/1997 3~~U.~1999.~~~~[;.2.;,;OO~_3;,;;0;.;:/0:;;6/;;;2~00:;;:0;".,.~30~/~09~/2~0;,;;0:;,0"""""""'''''''' ........... 

iquid Assets : 

h & Equivalents 1,615,807 108,252 0 60,679 2,124 6,436 33% 
rrent Accounts (Checkine:) (6,794,008) (2,230,364) 1,534,984 409,984 784,984 4,927,375 16% 

Foreign Currency 0 0 0 0 0 0 0% Wt'tv R,,,~~ - CFF 
0 0 0 0 0 0 0% 

er Liauiditv Reserves 0 0 0 0 0 0 0% 

er Liauid Assets 0 0 0 0 0 0 0% 

Total Liquid Assets -5,178,201 -2,122,112 1.534,984 4,933,811 

Iccounts Receivable 
btors 524,566 211,343 95,117 95,117 95117 95,117 100% 
erest Receivable 0 0 0 0 0 0 0% 

Notes Receivable 0 0 0 0 0 0 0% 

~Oll Deductions Receivable 4,844,442 0 6,103,049 6,598,128 9,158,016 7,235,208 127% 
er Accounts Receivable 0 0 0 0 0 35,593 0% 

ceivable Loss Allowances 0 0 0 0 0 0 0% 
Total Accounts Receivable 5,369,008 6,198,166 6,693,245 9,253,]34 7,365,918 

lixed Assets 
0 0 0 0 0 0 0% 

BUi~ing:s (Cost) 0 0 0 0 0 0 0% I''''d Do,reclati" - Bnilrun" 
0 0 0 0 0 0 0% 

asehold Imorovements 0 0 0 73,646 73,646 0 0% 

cum. Deoreciation - Leasehold Imorov. 0 0 0 0 0 0 0% 

Furniture & Eauioment 109,035 121,655 382,497 389,497 389,497 394,497 99% E=- Dooreci<tti,n - Fum''''''' & Eon',_ 0 0 0 0 0 0 0% 

tal Net Fixed Assets 109,035 121,655 382,497 463,143 463,143 394,497 117% 

therAssets 

Assets in Liauidation 0 0 0 0 0 0 0% 

(',""on En~= 0 0 31,880 29,781 72,618 0 0% 

epaid Expenses 0 0 0 880 0 0 0% 

her Deferred Assets 0 0 0 0 0 575,267 0% 

Accumulated Amortization 0 0 0 0 0 0 0% 

~tal Other Assets !!. !!. 31,880 30,661 72,618 575,267 13% 

!problem Assets 
oubtful Assets 0 0 0 0 0 0 0% 

Accounting: Discreoancv - Assets 0 0 3 0 0 0 0% 

f~ Prob"m """" 
0 0 0 0 0 0 0% 

tal Problem Assets !!. !!. ;t !!. !!. !!. 0% 

otal Non-Earnin Assets 299,842 -1,789,114 8,147,530 7,657,712 10,576,003 13,269,493 80% g 
~ A'~~~<:\">{:''<-;'W';!!.:~''''''.:<t'''''':l--~..t''''i"~_~~~:rW.o;.z''~'';;~1."";v,~""r-;:;.",, ...... tp'''''''''''-<-~~'t'''''S''$7f-~~v,<;:rf~ -;'~_""""<~'"<f1'''':''2<W-'~~~:;:;''':<-:;;-:''f"",!;',~ ,"'1t"'~'-rv>l"~~">,,JX...-:"yAA,Y~V"""'&.;"~ "'-~~"'-''':>·"~!!">'''W'''..e> ... "'\"'1:~eI¥;:''~''''';::;?'T», 

llotal Assets 62,630,647 78,218,082 108,997,612 114,730,567 116,880,895 115,267,567 101% 

I 
I 
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iACCO NASSEFU SACCO LTD nALru~\"'.I!.. ;:)tt.l!....I!..l. 

l ed on Local currency Annual Goal 

% Complete 
31f1:!/1997 31112/1998 3111211999 3110312000 30/06/2000 30/09/2000 

". r"'~"'SJ<. ~ \"'~'_;;;:;;'", ,'!:¥~, r~<Vo:n.._; .,;' - _~.,:!_ ,,_, ~ '.,. "'~,:;:~ 

: .ffiILlTIES 

INTEREST BEARING LL.\.BILITIES 

C:avillgs Deposits 

! gular Savings 
lerrwFix~e~d~S~a~v7in-g-s-------------------------------7----~~~--------~~------~~------~~------~~----~~ 

0 0 o , 0 0 0 0°'0. 
0 850.000 0 a 0 0 0°" .. 

Youth Savings 
~ ecial Savings 
i !dged Savings 
Total Savin!!s Deposits 

r . 
\ E:xterllai Credit 
'bternal Credit - CFF «= 1 Year) 
External Credit - CFF (> 1 Year) 
; ,ternal Credit - Banks 
! ther External Credit - External Institutions 
Total External Credit 

~ rytallnterest Bearing Liabilities 
, 
, Non-Interest Bearing Liabilities 

Short-Tenn Accounts Payable «-30 Days) 
t xternal Credit Payments «=30 Days) 
t, rovisions (e.g, Employee Benefits) 
Accounting Discrepancy - Liabilities 

( 0ther Liabilities 
1 'otal Non-Interest Bearing Liabilities 

Total Liabilities 
,$,O-)f/ ,~N,'~~ .:; ... '} ·~.-:::;::;T1......,...J.:':;:~,f-

i :APITAL 

Share Capital 

Mandatory Shares 
Voluntary Shares 
Total Member Share Capital 

Trallsitory Capital 

Asset Appreciation Over Cost 
Education & Social Reserves 
Monetarv Reserves 
'Other Reserves 
Accounting Discrepancy - Capital 
:Undistributed Net Income 
Total Transitory Capital 

11lstitutional Capital 

'Statutory & Legal Reserves 
Retained Earnings 
special Asset Reserves 
Donations I Other Reserves 
Undistributed Losses 
YTD Net Income (Loss) Transfer 
Total Institutional Capital 

Total Capital 

Total Liabilities and Capital 

Kenya 

0 

0 
0 

!!. 

:!.613,054 

0 
0 

0 

2,613,054 

2,613.054 

1,248,995 

0 
1,400,000 

0 
23,575 

2,672,570 

5,285,624 

57,043,156 
o 

57,043,156 

o . 
o· 
0\ 
o I 
0 1 

I o . 
!!. 

197,612 I 

79,635 I 
01 

, 24,620 I 
01 

I 01 

57,345,023 

62,630,647 

0 a 
a 0 
0 o ' 

850.000 !!. 

0 o " 
O· i299.983 : 

0 6,187.641 i 
0: 01 

!!. 13.487,624 

850,000 13.487.624 

1,104,986 211,296 i 
0' 0 1 

2,218,414 ! 4,716,488 ' 
o I o : 
0' 299,633 ! 

3,323.400 5,227,417 

4,173,400 18,715.041 

73,546,596 i 89,075,304 i 

01 o 
73,546,596 89,075,304 

01 0 
0 0 
0 0' 
0 604,988 l 
0 01 

94,495 136,340 

377,341 431,289 ~ 

0 O[ 
0 01 

26,250 34,650 I 
0 0: 

0 01 

74,044,682 90,282,571 

78,218,082 108,997,612 

Page 3 

0 0 a 0% 
0 0 0 0% 
0 0 0 0·'0 

Q !!. Q lli 

0 0 0 0%, 
5,748.663 4.197.343 2,646,023 159%1 
6.n7,425 4,823,172 0 O~~t 

0 0 1,225,000 0%, 

12,476,088 9,020,515 3.871,023 233% 

12.476,088 9,020,515 3,871,023 

1,091,890 213,773 138,046 155%; 
0: 0 0 00/.: 
0 134,420 0 0%, 

O· 0 0 0%1 
4,484,264 4,920,200 1,650,362 298%1 

5,576,154 5,268,393 1,788,408 295% 

18.052,242 14,288,908 5,659,431 252% 
-'7 .'<- ....,..~ ..- ,'<"..:r .... .,q~r.::l'" 

94,504,796 i 100,074,295 106,339,940 94%\ 
o , 0 o O%i 

94,504,796 100,074,295 106,339,940 

01 0' 0' 0% 

0\ 01 o . 0% 

O! o I 0: 0% 

905,9881 741,328 -\ 01 0% 
01 oi O! 0% 

799,002 \ 1,301,305 I 2,650,797 49%: 

1,704.990 2,042,633 2,650.797 

431,289 : 431,289 431,289 : 100% 

0 0 136,340 ' 0% 
0 0 O· 0% 

37,250 43,770 49,770 I 88% 

01 0 0' 0% 
0 0 0\ 0% 

96,678,325 102,591,987 109,608,136 94% 

114,730,567 116,880,895 115,267,567 101% 

13-Feb-01 02:45 PM 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



ilea NASSEFU SACCO LTD 

31112/1997 31/1:/1998 31/1211999 

ber of Credit Unions in this Re ort 

OME 
INCQ:\IE FRQ:\[ LOA."S 

! _ommissionslFees from Loans 
urance Premiums for Loans 

T LOAN INCOJfE 

• .1come from Liquid Investments 

come from Financial Investments 

come from Non-Financial Investments 

Income from Grants 

come from Other Sources 

Gross bzcome 
....:.-"'.1, •• :.,._ .. ,,>-~-';:;~''''''''':'''''',,~~:~v_~1=<.''':i'I.h' _ • ,~_, ............ ~~~".,~,&.::";.....,$ ... ,~ 

fIl:OSTS/EXPENSES l. FINA.~CIAL COSTS 

Interest Expense on Savings Deposits 
Insurance Premiums for Savin!!S 
Financial Cost - Savings Deposits 

Financial Cost on External Credit il Dividend Ex ense on Shares 
Insurance Premiums for Shares 
Financial Cost - Shares 

I 

S,950.6i2 

0 

0 

0 

5.950,672 

608,721 

0 

0 

0 

218,159 

6,777,652 

1,400,000 

0 

1,400,000 

1,124,835 

0 

0 

0 

1 ~ I 

7,81~A79 : 9,629,997 

0 0 

o i 0 

01 0 

7,824,479 9,629.997 

W,633 i 0 

336,759 ! 312.840 

o i 0 

o ! 0 

283,267 93,~00 

8,688,138 10,036,237 
~ , ..... 1 .. -:.-/ ~~ ,';;-~:"" . ¥~'"" 

01 0 

0\ 0 

0 0 

2,379,048 \ 423,916 

2,230,435 4,450,000 

0 0 

2,230,435 \ 4,450,000 

311031:!OOO 

I 

2.1Il.2~5 

0 

0 

0 

2,111,245 

0 

0 

0 

0 

0 

2,111,245 
~ , ~ " ~B'!;.::( ~_- " 

0 

0 

0 

249,085 

0 

O· 

0 

30/06/:!000 

I 

~.2~6.466 

0 

0 

0 

4,246,466 

0 

O. 

0 

0 

200 ' 

4,246,666 

Income Statement 
Based on Local currency 

Annual Goal 

% Complete 
30/09/2000 

I 

6,303,396 67.37%\ 

0 0.00%, 

0 0.00%, 

0 0,00%, 

6,303,396 67.37% 

0 0.00%, 

0 0.00%, 

0 0.00%, 

0 0.00% 

13,200 1.52%, 

6,316,596 67.23% 
~.::-~ '~~ .. ~.~~::>'V;{_<,r>'..i,'''',..,.:', ~K"".l" :e....-:l,-" 

0' 0 0.00% 
0' 0 0.00% 

0 O· 0.00% 

149,206 , 229,935 64,89% 

0 0 0.00% 

0 0' 0.00% 

0 0 0.00% 

0 0 0 0 0: o ' 0.00% 

0 0 295,350 261,694 388,310 ! 439,837 \ 88.28% !\'I·T.~:.!ax!!:e::!s...!o...!n~I~n!.:te:!:re:!.s..::t~p~al='d __________ --L ____ =--____ ~_--=:::..==-=-__ ::::.:=_=_ __ ::::.::=~ __ ...:.:..:~~ __ ==~ .Qther Financial Costs 

TOTAL FINANCIAL COSTS 2,524,835 4,609,483 5,169,266 510,779 537,516 669,772 80.25% 

4,252,817 4,078,655 4,866,971 1,600,466 3,709,150 5,646,824 65.69% 

I
f Gross Margin 

i OPERATING EXPENSES 

.Personnel i 1,642,925 1,832,962 2,623,590 764,911 , 1,375,425 i 1,930,999 I 71.23% 

'Governance I 817,688 1,253,617 1,462,856 73,100 , 688,248 I 739,757 I 93.04%. 

Marketing I a 18,885 8,000 0, 32,313 i 32,313 I 100.00% , 
D~reciation i 15,576 17,380 86,578 0: 01 oj 0.00% 

(Administration I 1,749,895 I 496,623 484,344 99,7931 311,86OT 292,957 I 106.45% 

I :Provision for Risk Assets 

TOTAL OPERA TING EXPENSES 3.619,467 4.665,368 2,407,846 2,996,026 80.37% 

0: 
! 01 0, 01 oi 01 0.00% 

Net Income from OperatiDns 26,733 459,188 201,603 662,662 1,301,304 2,650,798 49.09% 

I 
: :'" 

; :; 
Net IncomelLoss 46,970 14,860 201,603 662,662 1,301,304 2,650,798 

:,~ 
.. 

r ~ 

I
, : , , 

, , Kenya Pagel 13-Feb~l 02:45 P 



\ 

L 

I 

1 

NASSEFU SACCO LTD Microfinance Report 

31-Dec-98 31-Dec-99 31-Mar-oO 30-Jun-oO 30-Se~-oO: 

:"lumber of Credit Unions in this Re20rt I I I I I: 
Salary Burden 

Number Of Loans. Number of Loan Officers 0 0 1.304 1.303 798' 

Amount Of Loans,' Number of Loan Officers 74.487.248 92.9:\,129 96.731.032 97.911.082 96.192.624 

Adjusted Returns" 

Ca~ital -454,18% -36.11 o~ -268.49% .. 252.32~'c. -184.62% 

Assets -3.21%) -O.47°~ -5.22%. -5.49°~ -5.:00/0. 
Sufficiency Ratios** 

02eranonal SelfSuticiencv 105.58% 102.05°~ 145.75% 144.18°~ 172.31% 

Financial Self Surnclency 79.34%. 93.21°~ 25.i2%. 38.65% 49.39% 

Subsidy De2endencv Index 35.46%. 7.37~'o 56.60% 82.11% 99.80%, 

Efficiency Ratios*u 

Portfolio Tumoyer 24.57%. 2.20% 23.28% 68.76% 79.97%, 

Adminisrrative Efficiencx 5.46%. 5.5i~'O 0.99% 2A7% 3.09%, 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision E\.-pe!lses are 100% ofa11 loans delinquent greater than 12 months and either the WOCCU standard of35% ofloans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» f (Institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance· RATE) + (Average Share Balance 
• RATE) + Operating Expenses + Required Provision Expenses» / Avg. Assets 

**Explanation of SufficiencY Ratios 

: Operational Self Sujiciency 

I 
I 
I 

i 

(Gross Income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self Sufficiency 

(Gross Income - Operating Subsidies) f «Average Deposits Balance * RATE) + (Average External Credit Balance • RATE) + (Average Share Balance I • RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

'Subsidy Dependency Index 

I ([Average Deposits Balance ·(RATE - Weighted Interest Rate {RS})] + [Average External Credit Balance· (RATE - Weighted Rate {R6))J-
i [Average Share Balance • (RATE - Weighted Interest Rate (R7»] + [(Institutional Capital + Transitory Capital) • RATE (Savings)] + Subsidies) / 

(Average Loan Portfolio • Annualized Loan Interest Rate {Rl» 

U* Explanation of Efficiencv Ratios 

Portfolio Turnover 

Amount of Loans Disbursed During Current Reporting Period / Gross Average Loan Portfolio 

~dministrative Efficiency 

I Operating Expenses / Average Gross Loan Portfolio 

Kenya Page j 13-Feb-Oj 2:28:55 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

M icrofinance Expansion 
Programme (MEl') 
Isaac Gathanju Road 
orr James Gichuru Road, Lavinglon 
1'.0, Box 979 Village Markel 
Nairobi, Kenya 

Phone: (254) 2-48053/481221719 
Fax: (254) 2-48112 
!'-mnil' woccu@fol'm-ncLcol11 

"Qllality 
Creilit Ulliolls 
for E\'eIJ'olle" 

Ndege Chai 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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SACCO 
Prudential 
Standards 

Prrmti.on 

Effecti:re 
Financial 
Structure 

World Council of Credit Unions, Inc. t WOCCU) , Kenya 
Microfinance Expansion Program (MEP) 

Ndege Chai SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Ndege Chai SACCO's Status 
By the end of the 4th Quarter, 2C001 

• P1 - P5 ratios ,vere not computed since the SACCO does not provide for 
expected loan losses; WCCCU has addsed the SA ceo to prmision for lrun hses 

. and has also instdkd the L o:tn PartfdwA nai)sis Tal in their rorrputers to assist in 
detenninirrg the fecpJ if ddinquency. 

• Ndege Chai SACCO does not charge-off uncollectible loans; (JJ1(E the true fecpJ 
if delinquency has l:x:en established, dJa~ cjJ plLms W1l b; prr:sented to the l::u:trd and 
m:tnawnmt 

• Ndege Chai is solvent and registered a Solvency ratio of 107.33% up from 
105.82% in June 2000. 

• Ndege Chai has a positive net institutional capital, which currently stands at 
1.56%. 

• Ndege Chai SACCO has attained the ideal asset structure (96.00% of its 
assets are productive): 

• Loans: 92.63%; 
• Liquid investments: 0.23%; 
• Financial investments: 3.14%; 

The SA ceo a:mtinues to m:tmtain L iquid Inr..estrrent at a ninimtm since it das nat c/fer 
front cffo:e serr.ia3. In addition, the returns on the imestrrmts are law. 

• Ndege Chai SACCO has not attained the ideal asset financing structure: 
• Savings Deposits: 0.00%; 
• External credit: 1.84%; 
• Share Capital: 91.09%; 
• Institutional Capital: 1.56%; 

The SA ceo has rzd:)f!t started cjJerirg Wthdrawtble sa~. Plans to start front cffo:e 
operations are underrmy and the SA ceo is b:ing cffeml rm!Ssary T edmical ad'lice by 
WCX;CU on the sa11'l!. 
WCX;CU has addsed the boxrd and m:tna[plEl1t on haw to start dJarrgjng SA ceo assets 
and liabilities to attain the ideal structure. The PEARLS 2000 ta:i has l:x:en installed in 
the SA ceo to assist in this endeawur. 
Institutional a:tpital dedined m:tr#Jally, as the SA ceo das rzd: accrue for statutory reserT.ES. 

1 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

N degechai. 09-00 .doc 
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World Council ot Credlt Uruons, Inc. t WU\.....LUJ, l\.enya 
Microfinance Expansion Program (MEP) 

Ndege Chai SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofNdege Chai SACCO's Status 
By the end of the 4th Quarter, 20002 

• Ndege Cbai SACCO has not measured delinquency but it is likely to be 
negligible, since N~ Oxti SA ceo has a chroe-cff arr~ Wth the Mark~ 
agmt (as Rl irdicates the rate mdized is wy ooe to the nominal rate chaPj!d by the 
SACCQ). 

• Non-earning assets are 4.00% compared to the ideal of less than 5%. 
• Ndege Cbai SACCO is financing all its non-earning assets from institutional 

resexves and other non-interest bearing liabilities - zero cost funds stand at 
176.54% of non-earning assets. 

• The effective loan yield, at 11.74%, is relatiudylawandlxdawmtrketrate, but 
ronpares wy w1l Wth the noninal rate chaPj!d by the SA ceo WCCCU is uorking 
Wth the SA ceo to drawup a business plan to help determine the entrepreneurial rate; 

• Liquid investments have reported no yield; 
• Financial investments have reported a moderately low yield of 2.44%; 
• Ndege Chai SACCO does not have non-financial investments. 
The liquid and financial imestm!ntS pay a return seni-annually (bank saUngs aarJUl1!s, 

Central F mance depc$its etc). 

• Financial costs on savings deposits - NIL; 
• External credit costs are moderately high at, 12.51%, a decline from 12.79% 

in June 2000, but are bekJwthe mtrket rates cf24% - WCCCU cuntinues to 
errphasize the rmi to rely on saUngs rrrlilization rather than external credit; 

• No dividends on member shares; the SA ceo dres nd aa:rne far di:ridend a:sts 

(diWiends are detemined annually pea net incorrE); 

• Gross margin and Net income are relatively high, at 9.26% and 7.33% 
respectively, prirmrily hrause the SA ceo dres nd aa:rue for 'l'll!rrber di7idends; 

• Operating expenses continue being low, at 1.93%; 
• The SACJ:D does not have non-recurring incomes/expenses, and no costs 

on provision as noted above. 

2 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Ndegechai.09-00.doc 
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World Council ot Credit Uruons, Inc. ~ WU\....LU), 1\.enya 
Microfinance Expansion Program (MEP) 

Ndege Chai SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofNdege Chai SACCO's Status 
By the end of the 4th Quarter, 2C003 

• The level of Non-earning liquid assets is ",i.thin the recommended level 
(0.11 % compared to the ideal of less than 1%) as the SAa:D maintains 
minimal balances in its Current Accounts. 

• Total assets registered good growth, at 34.18%, Wid') is an irrprmenrnt CRErthe 
rate rr:corded to June 2000 (28.50) despite the reduction in m:rrhetship OlE( the quarter; 

• Loans registered excellent growth, at 44.93%, uhith is hifPer than the grauth in 
tctal assets; 

• External credit declined by 57.09%, an eaellent trenl that ~ the SA ceo 
deserto the 0% external credit reaJl11J11:J1£l by the PEARLS standards; 

• Share capital registered good growth, at 42.17%, a[Pin despite the n:duction in 
rmrhr:rship in the quarter; 

• Institutional capital grew by 2.46%, am is expected to grawforther uhen the 
SA ceo capitalizes 25% if its net inconF to statutory and feed resenES at the dese if 
the)W; 

• Membership growth to September 2000 was 37.03%, a fJXXl peiformmce. In 
the current quarter, the SA ceo fat mer 1400 rmrhr:rs due to the lawte:t season. It is 
expected that there W1l b= a recm.ery in the last quarter ifF 2000 as the f:eiz season 
picks up. 

3 The 4111 quarter report presents an analysis of financial information as at September 30, 2000. 

Ndegechai.09-00.doc 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Jgf I 



NDEGE CHA} SACCO LIMITED P-E-A-R-L-S RATIOS 

ed on Local currency 
Annual 

Goal % Complete 
- -A-R-L-S RATIOS Goals 31-Dec-97 31-Dec-98 31-Dec-99 31-~tar-OO 30-Jun-OO 30-Sep-OO 

Number of Credit Unions in this Re?Qrt 

, .-PROTECTION 
I ~Loan Loss Allowances Delinq. "I~ ~{o. 

I 
[I 

fl 

'I 

I 

" 
,; 

-

2. Net Loan Loss Allow. Allow. Requited fOT Delinq. 
1-I~Mo. 

Complete Loan Charge-Off of Delinquency ,. I: ~Io. 
Annual Loan Charge-<JtTs , A ,'ernge Loan Portfolio 

Accurn. Charge·Offs Recovered Accum Char!!e-Offs ' = 
6. Soh'eney 

Xet Institutional Capital 

E EFFECTIVE FINANCIAL STRUCn'RE 
I. l\et Loans .' Total Assets 

2. Liquid Im'estments , Total Assets 

3. Financial Investments .' Total Assets 
.1. Non-Financiallm'estments , Tozal Assets 

5, Sa\ings Deposits' Tozal Assets 

6. 'External Credit / Tozal Assets 

7. Member Share Capital' Total Assets 

8. Institutional Capital' Total Assets 

A ASSET DUALITY 
I. Total Delinquency' Gross Loan Portfolio 

100', 

100'. oiGoal 

Yes 
:>.Iinunized 

100" , 
:-'-lin loo'~ 

:-'-linimumIO% 

Between 70 - 80'. 

Ma.x:O°'o 
Ma.x 10 % 

0% 

Between 70 - 80'~ 

0 

~ax;!O% 

:-,{inimum 10% 

Less Than or Equal To 5% 

2. Non-Earning Assets' Total Assets Less Than aT Equal To 5% 

3. iNet Zero Cost Funds! Non-eaming. Assets GreateT Than aT Equal To 100% 

R RA rES OF RETURN AND COSTS (ANNUALIZED! 
1. Net Loan Income J Average Net Loan Portfolio I EntelJlTenurial Rate 

2. 'llquid Inv. Income' Avg. Liquid Investments I ~arket Rates 

3. Fin. Investment Income I Avg. Fin. Investments I Market Rates 

4. Non-Fin. Inv. Income! Avg, !'on-Fin.lnvesnTDlIs 

S. Fin Costs: Savings De?Qsits I -"vg. Savings Deposits 

6. ,Fin Costs: External Credit' A\-g. External Crewt 

7, Fin Costs: Member Shares I A\-g. :-'{ember S!Ja1I,s 

8 Gross Margin' Average Assets 

9. 'Operating Expenses I Average Assets 

10. Provisions for Risk Assets , A \"erage Assets 

1 \. 'Other Income OT Expense / Average Assets 

12. Net Income' Average Assets 

I L ~LIOUIDITY 
I. Liquid Assets - ST Payables 'Total Deposits 

2. ,Liquidity Reserves' Total Sa\ings Deposits 

3. 'Non-Earning Liquid Assets I Total Assets 

4. Deposits in CFF I Tozal Available Liquidity 

GreateT Than or Equal to Rl 

~arket Rates 

Less Than OT Equal to R5 

Greater Than OT Equal to R5 

I Amotmt "eeded to Cover R9 R! a 

3-10% 

Sufficient for Estimated Losses 

Amount ~eeded 

Enough to reach the goal for E8 

Minimum 15% 

\0% 

Less Than 1 % 

!>iaJdrnum Amount 

I S 'SIGNS OF GROWTH (A.'VNUAL GROWTH RATES) 
1. ;Tozal Assets !>.fore Than Inflation 

2. 'Loans to Members Sufficient to Achieve Goal in EI 

3. ISavings Deposits Sufficient to Achieve Goal in E5 

4. :External Credit 00/0 

5. ISbare Capital Sufficient to Achieve Goal in E7 

6. !lnstitutional Capizal Sufficient to Achieve Goal in E8 

7. iMembersbip Minimum 5% 

Inflation Rate (Annualized I 

, 
, 
, 
I 

I 

I Kenya Pagel 

I 

NA 

NA 

Yes 

0.00% 

000" " 

lQ4..62% 

3.43% 

85.73", 

0.27%; 

8.08% 

0.00'. 

0.00';' 

4.S2<!'o 

84.28% 

3.43'% 

0,00% 

5,92% 

189.08% 

12.44~'O 

7.03% 

4.63% 

-- , 

NA 
NA 

12.74% 

8.32% 
, 60";' 

2.39% 
0.00%, 

0.00% 

0.21% 

NA 

NA 

0.03% 

0.00% 

22,62%, 

19,76%, 

0.00%, 

100,00%, 

19.97%; 

7.32';" 

23.4Q<1o: 

IL2Q</. 

NA 

XA 

Yes 

0.03', 

000" , 
103.52°/0 

:.81°~ 

86.15% 

0.29°/0 

i.44O/0 

0.00% 

0.00°11 

O.lS°'c.. 

89.60% 

2.S1°'c, 

O.OO~/o 

6.13%. 

167.36%. 

12.56%, 

83.69% 

1.49%. 

NA 
NA 

IL94% 

8.42%, 

~. " 
2.10%; 

0.00%; 

0.03%, 

0,15%, 

NA· 

NAt 

0.36%. 

0.00%: 

3].18%: 

3J.8I%1 

0,00%1 

-95,79%1 

39.46%1 

7.38%1 

34.24%1 

10.60% 

NA 

NA 

Yes 

000" , 
102Ai", 

1.93% 

87.04% 

0.19% 

6.S2~'t, 

O.OO~I(, 

0.00% 

~.05" 

86.93% 

1.93% 

0.00% 

6.25% 

1-14.26% 

12.35% 

3,95% 

3.3S% 

NA 

NA 

6.28%. 

8.72% 

210'X , 
1.99% 
0.00%, 

0,00% 

0,11% 

NA 

NA 

2.50% 

0.00% 

57.37%, 

59.00%. 
a,OQ<Io: 

4287.65%; 

52.69%. 

7.93%\ 

37.38%: 

5. 1 Q<1o 

NA 

NA 

Yes 

O.OO~'O 

000" " 
105.03% 

l.77'10 

91.42%, 

0.26% 

3.2TI'ct 

0.00% 

0.00'% 

2.82% 

92.08% 

1.77% 

0.00% 

5.05~'o, 

100.94%, 

11.69% 

0.00% 

0.06% 

NA 

NA 

12.80%, 

0.00% 

830'X . 
2.40% 

0,00% 

0.00% 

5.90% 

NA 

NA 

0.60% 

0.00%, 

40.91% 

63.17% 

0.00%: 

-93.18%, 

67.10%, 

4.89%, 

77.05%, 

6.30% 

:\,A 

:\,A 

Yes 

0.00", 

000" " 

105.82% 

1. 71~~ 

91.85% 

O.li%. 

3.16%, 

0.00% 

O.OO~/O 

2.560/0,< 

91.78%, 

1.71%. 

0.00%, 

4.81%, 

117.57%. 

12.14%: 

0.00% 

5.38% 

NAi 

~AI 

12.79%. 

0.00%, 

939'X .' 
2.020/0,\ 

0.00%: 

0.00%1 

7.37%: 

NAI 

NAi 

0.11%1 

0.00%1 

28.50%1 

41.17%1 

0.00%1 

-55.75%1 

41.27%1 

2.75%1 

93.28%1 

7.30% 

:-;A 

:\'-\ 

Yes 

0.00'. 

000" , 
10i.33<!~ 

1.56% 

92.63% 

0.23% 

3.14% 

0.00% 

0.00% 

1.8..\~/o, 

91.09%. 

1.56~'O 

0.00%, 

4.00%, 

176.54%. 

1l.74% 

0.00%, 

2.-14'/0. 

NA: 

.- " 

NA 

12.51%, 

0.00%, 

9 '6'X 
1.93%, 

0.00%. 

0,00%, 

7.33';" 

NAi 

NAI 

0.08%1 

0.00%1 

34.18%1 

44.93%1 

0.00%1 

-57.09%1 

42.17%1 

2.46%1 

37.03%1 

8,20% 

~A 

XA 

lOQ°{" 

O~/OI 

0" , 
99'. 

110'0, 

99°~1I 

75°{,. 

101°'0' 
O~/O, 

O~/o! 

139%. 

lOl°'c" 

110%; 

0%. 

120%i 

67°/'1 

103~'Ol 
0%1 

221%1 

NAI 

NA: 
102%i 

0%1 

101'X 1 . 
105% 

0% 

0% 

100% 

NA 

NA 

136% 

0% 

83% 

92% 

0% 

102% 

98% 

111% 

252% 
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SACCO :\""DEGE CRAI SACCO LL'IITED 

.ased on Local currency 

. 'lumber of Credit Unions in this Repon 

~umber Ofeu :\Iembers 

\Ien 
Women 
iender not Reponed 
'otal -"limber O(.lfembers 

Number of Other Senice Users 

. "'outh 
llird Parties 
,'otal-"lImber of Other CU Sen·ice Csers 

3111211997 31112f1998 
'<"'<- ~ ~ ""'. ,"- ~ ~, 

1 . 

2.+B 3.279 
1.628 2.186 

0 0: 
4.071 5.465 

0 0: 

0 0 

!l !l 

31112f1999 

4.508 
3.000 

0 
7.508 

0 
0 

!l 

BALANCE SHEET 
Annual Goal 

% Complete 
31/03/::000 30/06/::000 30/09f2000 

• > ,-, ~ -" -~ ~ ~ ,. ~, '-.. ~ -Ie' ,.-~ ~"'iV 

5,370 6.500 5.758 112.89%: 
3.580 4.500 3,837 117.28%; 

0 0 0 0.00%; 
8.950 11.000 9.595 !.l.:M£:i 

0 0 0 0.00%, 

0 0 0 0.00%; 

!l !l !l O.OO°{, 

Total :'\umber ODlembers & Other CU Service Users 

r~~--~~--~--------~~~~--------------------~----~~~----~~----~~~----~~~~~~ , \.ssets 

4.071 5.465 7.508 8.950 11.000 9.595 114.64% 

Earning Assets 
Loalls to i1fembers 

ihort Term « -1 Year) 
tVledium-Term 0-3 Years) 
Long-Term (> 3 Years) 

( )ther Special Loans 
t Joan Loss Allowances 

Total Net Loans 

. Liquid III vestments 
( ~iquidity Reserves - CFF 
~. Other Liquidity Reserves 

Shon-Term CFF Deposits 
( 'Short-Term Bank Deposits 
\ Short-Term Securities and Investments 
, Other Liquid Investments 1 

Other Liquid Investments 2 

0 
57.004.564 

0 
0 
0 

57.004.564 

0 
0 
0 

179,080 
0 
0 
0 

01 0 
75,140,443 119,471.51l 

0; 0 
01 0 
0: 0 

75,140.#3 119.471.511 

0' 0 
o ; 0 
0, 0 

250,121 I 265.847 
o . 0 
o! 0 
01 0 

0 0 0 O~'Oi 

138 '93,514 144,002,620 159,769,328 90%: 
0 0 0 0%, 
0 Oi 0 0%1 
0 0 0 O~'o! 

138.193,514 144.002,620 159.769.328 90% 

0 0 0 0%: 
0 0 0 O~/oi 

0 0 0 0%1 
386,841 265,847 391,601 68%i 

0 0 0 0%; 
0 O· 0 0%1 
0 0 0 0%1 , 

0 01 0 0 0 0 0%1 
O· 01 0 0 0 0 0%1 

Jther Liquid Investments.>!.3 ________ --+ ____ 7-____ -:--t ____ -=--____ ..::--____ ..::--____ ~ ___ ~4 
Liquid Investments Allowances 
Total Liqllid Investments 

Finallcial Investments 
, Shares - League! Affiliation 

Long-Term CFF Deposit 
Lom! Term Bank DeDosits -
Long-Term Securities & Investments 
Other Financial Investments 1 
Other Financial Investments 2 
Other Financial Investments 3 

f Financial Investments Allowances 
i Total Financial Investments 

Non-Fillancial Investments 
Various 
Non-Financial Investments Allowances 

, Total Non-Financial Investments 

Total Earning Assets 

Additonal Loan Portfolio Information 
, Delinquency Based on Outstanding Balance of Loan? 

Delinquency 
I Day to 1 Month 
1 TO 12 Months 
More Than 12 Months 
Total Balance Of Delinquent Loam; 

Loans to Members (Gross) 
Accumulated Char e-Offs (Historical) 
Recovery of Loans Charged-OffrHistorical) 

t Kenya 

1 
I 
! 
1 
I 

179,080 

31,050 
2,578,065 

o 
45,000 

539,800 ' 
2,177,203 ' 

0 
o ; 

5.371.118 

0\ 
o I 
!l 

62,554,762 

Paymentl 

01 
01 
0\ 

250.121 

31,050 1 
2,858,038 ! 

01 
45,000 i 

539,800 1 
3,015,678 1 

o 1 
01 

6.489.566 

01 
01 

!l 
81,880,130 

Paymentl 

0 
0 
0 

Page I 

265.847 

131,050 
3,253,268 

o 
46,340 

539,800 
4,976,430 

0 
0 

8.946.888 

0 
0 

!l 
128,684,246 

Payment I 

0
' 

0 
01 

!l 
119,471,511 I 

141,646 
O· 

386,841 

131,050 
3,302,768 

o 
J..I6,340 
539,800 
827.203 

0 
0; 

4.947.161 

0 
Oi 

!l 
143,627,515 

Payment! 

01 
0, 

O! 

!l 
138,293,514 1 

141,646 : 

o ' 

265.847 

131,050 ' 
3,312,768 

o 
146,340 
539,800 I 

827,203 i 
0 
0 1 

4,957,161 

01 
o i 
!l 

149,225,628 

Payment! 

0 
0 
0 
0 

144,002,620 1 
141,646 ! 

0' 

391.601 

281,050 
3,469,613 

o 
296,340 
539,800 : 
827,203 

0 
0 

5.414.005 

0 1 

0 

!l 
165.574,934 

Paymentl 

Oi 
0 
01 
0 

159,769,328 1 
141,646 : 

01 

Q.lli 

47%: 
95%i 

0 

49% 
100%1 
100% 

0% 
0% 

21:& 

0%1 
0%1 

!ill 
90% 

0% 
0% 
0% 
0% 

90% 
100% 

0%, 
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.CCO 

'ased on Local currency 

NDEGE CRAI SACCO LThIITED 

~.379 23,843 ! 0 56.8S0 
11.340 290.737 ! 3,426.180 852.537 

0 0' 0 0 
0 o i 0 0 
0 o : 0 0 
0 o ' 0 0 

18.;79 314.580 3,426,180 2!l2d11 

182..199 250,993 210,994 160.000 
0 0; 0 0 
0 0; 0 0 

3.520.898 4.579,097 I 4..120.674 5.963.430 

0 o I 0 0 

eceivable Loss Allowances 0 o 1 0 0 

Total Accounts Receivable 3.703.397 4,830.090 4.631.668 6.123.430 

0 0: 0 0 
0 01 0 o· 

: I~~ed Assets 

. Buildings (Cost) 
Accumulated Depreciation - Buildings 0 o 1 0 0 

easehold Imorovements 0 o 1 0 0 

ccum. Depreciation - Leasehold Improv. 0 0 0 o~ 

246,734 228,887 432,736 517,781 
, , Furniture & Eauioment 

(30.842) (28,611) I (54,092) (54,092) i 

215.892 200.276 378,644 463.689 
( fccum. Depreciation - Furniture & Equip. 
, otai Net Fixed Assets 

( Other Assets 
IAssets in Liauidation 0 0 0 o ' 

I 0 0 0 0: 

0 0 0 0 

0 0 144,500 142,300 ; 

Ilrg:anization Expenses 
: reoaid Exoenses 
\ ther Deferred Assets 

,Accumulated Amortization 0 o 1 0 O· 

!!. !!. 144.500 142,300 

0 0 0' Oi 

- Assets 0 0 0 o : 
0 0 0 0, 

!!. !!. !!. !!. 
3,938,008 5,344,946 8,580,992 7,638,836 

\ Total Non-_E~~n~~~ A.!~e;~_ 

i total Assets 

,.., .. ~-::.~# ',' U':" ¥ ." ~~-" /4-,. ~7~~'j"'''' ~~: ~_'/", H,_~ < Y',.or_. • -;....-..... ' V"~~ ~."" 

66,492,770 87,225,076 137,265,238 151,266,351 

·1 

Page 2 

BALANCE SHEET 
Annual Goal 

% Complete 

16.880 1,908 885% 
149,310 132.559 1\3% 

0 0 0% 
0 0 0% 
0 0 0%. 
0 0 0% 

166,190 134,467 ]2.1% 

423,294 1,311,620 32% 

0 0 0%. 
o . 0 0%. 

6,493,231 4,642,393 140% 

0 120.994 0%, 

0 0 0% 

6.916.525 6.075,007 1.1£& 

o . 0 0% 
o I 0 0%, 
0: 0 0%; 

0' 0 0% 
01 0 0%, 

517,781 
j 

751,232 69% , 
(54,092) , (54,092) 100%, 

463.689 697.140 67% 

0; 0 0%, 

OJ 0 0%: 
0 0 0%: 
0: 0 0%, 
o I o. 0%1 

!!. !!. 0% 

01 0; 0%1 
o 1 0; 0%1 

o 1 01 0%, 

!!. !!. 0% 

7,546,404 6,906,614 109% 
':"'.-.:::r-> '.'~<'!:'Y¥.~~<'i..%.''''''''~~~'';;.>t''"~-::-'- ,~_'i?~ 

156,772,032 172,481,548 91% 
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SACCO NDEGE CHAI SACCO LIMITED 

,-lumber of Credit Unions in this Report 

TNCOi\1E 
INCO;\IE FROM LOA.,'iS 

loterest Income from Loans 
Delinquent Penalty Interest Income from Loans 
:ornrnissionsiFees from Loans 

; lsurance Premiums for Loans 

NET LOAN INCOME 

( :lcome from Liguid Investments 

, lncome from Financial Investments 

, Income from Non-Financial Inyestments 

ncome from Grants 

Income from Other Sources 
I 
i ,ross Illcome 
i 

COSTS/EXPENSES 
1 ' FINA.. ... CIAL COSTS 

t nterest Expense on Savings Deposits 
Insurance Premiums for Savin!!s 
"C'illallciai Cost - Savings Deposits 

t =inancial Cost on External Credit 

Dividend Expense on Shares 
{ 'nsurance Premiums for Shares 

r::'inancial Cost - Shares 

Taxes on Interest Paid 
'Jther Financial Costs 

TOTAL FINANCIAL COSTS 

Gross Margin 

r OPERATING EXPENSES 

l Personnel 
'Governance 
Marketing 
De eciation 
Administration 

TOTAL OPERA TING EXPENSES 

Provision for Risk Assets 

Net Im:ome from Operations 

OTHER INCOME I EXPENSE 

'Extraordin 

TOTAL OTHER INCOMElEXPENSE 

Net IncomelLoss 

l Kenya 

3111~1997 

1 : 

6.505,~64 

o 
o 
o 

12,166 

190,927 

0: 

O~ 

50,139 : 

6,758,996 

o i 
o I 
0 1 , 

191,640 i 
4,275,317 ! 

0' 

4,275,317 

01 
722,133 I 

5,189.090 

1,569,906 

564,858 

1,441,019 

oj 
128,887 

128,887 

3111~1998 

8,300,750 

o 
o 
o 

8,300,750 

179,596 

88,634 

o 
o 

2,340 

8,571,320 

o 
o 
o 

187,120 

5,652,468 

o 
5,652,468 

o 
979,799 

6,819,387 

1,751,933 

606,201 

503,159 I 

62,698 : 

1,613,044 

0; 
138,889 

01 
(21,504) 1 

117,385 

Pagel 

3111~1999 

11,013.360 

o 
o 
o 

12.013,360 

10,193 

261,250 

o 
o 

4,840 

12,289,643 

o 
o 
o 

178,557 

8,612,955 

o 
8,612,955 

o 
1,144,507 

9,936,019 

2,353,624 

837,792 

608,750 

75,170 

54,092 

654,367 i 

2,230,171 

0: 

123,453 

0; 

0\ 
!!. 

123,453 

31103/2000 

3,755,357 

o 
o 
o 

3,i55,35i 

o 
959 

o 
o 

1,150 

3,757,466 

o 
o 
o 

156,769 

o 
o 
o 
o 

616,399 ' 

773,167 

2,984,299 

279,676 

225,630 : 

16,354 , 

0; 
341,361 1 

0: 
2,121,278 

o 

!!. 

2,121,278 

Income Statement 
Based on Local currency 

Annual Goal 

30/06/2000 

7,971.991 

o 
o 
o 

7,9':"2,991 

o 
186,403 

o 

7,500 

2,550 

8,169,444 

o 
o 
o 

305,114 

o 
o 
o 
o 

979,058 

1,284,172 

6,885,272 

585,573 

330,940 . 

49,840 

o 
517,788 : 

1,484,141 

o· 

5,401,131 

01 

01 

5,401,131 

% Complete 
30/0912000 

12.304.318 

o 
o 
o 

12.304,318 

o 
131,439 

o 
7,500 

102,905 

12,546,162 

o 
o 
o 

409,962 

o , 
0' 

o 
o 

1,367,368 

1,777,330 

10,768,832 

905,895 

616,305 ! 

93,806 

0; 
627,939 ' 

0: 
8,524,887 

01 
01 

8,524,887 

64.80%. 

0.00% 

0.00% 

0.00%, 

64.80% 

0.00% 

141.82%, 

0.00%, 

100.00%: 

2.48%, 

65.12% 

0.00%1 

0.00%: 

0.00%: 

74.43%i 

0.00%: 

O.OO%i 

0.00%; 

71.60%: 

72.25% 

63.94% 

64.64%1 

53.70%1 

53.13%1 
0.00%1 

82.46% 

66.14% 

0.00%1 

63.36% 

0.00% 

0.00% 

63.36% 
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transitOry Capital 
. sset Appreciation Over Cost 0 O! 0 ' o· 0: 0' 0% 

I~",on & Snciol """"', 0 o· 0 o ' 0' 0: 0% I on~_Reserves 0: 01 0' OJ o : o! 0% 

ther Reserves 296,600 1 296,600 1 297,940 i 297,940 1 297,940 ! 297,940 1 100% 

Accounting Discrepancv - Capital 01 01 0 1 01 0 1 01 0% 

Undistributed Net Income 10,209 , 8,590 i 1,072 i 4,033,629 1 5,402,204 ; 8,525,960 i 63% 

tal Transitorv Ca/Jital 306,809 305,190 299,012 4,331,569 5,700,144 8,823,900 65% 

Institutional Capital 

ltutorv & Legal Reserves 2,160,325 1 2,279,330 : 2,410,302 , 2,410,302 I 2,410,302 1 2,410,302 100% 

etained Earnings 01 01 01 0 01 0 0% 

ecial Asset Reserves oi oj 0; 0 0 0 0% 

Donations I Other Reserves 120,800 1 170,Q70 1 233,350 i 265,611 269,570 282,135 96% 

Indistributed Losses 01 01 01 0 0 0 0% 

TO Net,In:ome (Lo~s) Transfer 01 01 oi 0 0 0 0% 

Total InstitutIOnal Capital 2,281,125 2,449,400 2,643,652 2,675,913 2,679,872 2,692,437 

iltotal Capital 58,627,338 80,907,620 122,271,852 146,297,194 152,267,336 168,628,952 90% 

\ ~~~~l" ~~~~i;~~;;;;;~a;~~_~~/r>W~~~:;;;;O">~7-::;;5;,;·,~;;~~;;;w·-;;;7;~-;;~;;;,~;;;;~;;,;;,;:~,.~'=~ 

Page 3 13-Feb-01 02:45 PM 



~EGE CRAI SACCO LnllTED Microfinance Report 

3 I-Dec-98 , 31-Dec-99 31-:\lar-OO 30-Jun-OO 30-5el!-OO: 
;>lumber of Credit l'nions in this Rel!0rt I, I I I II 
Salarv Burden 

Number Of Loans i'iumber of Loan Officers 0, 0 0 0 1.955, 
Amount Of Loans ~umber of Loan Officers 01 0 0 0 39.942.3321 

Adjusted Returns· 

CaEital -19.68%· 127.96% -i9.93°. -47.26°~ -20.39%, 
Assets -0.71%, 3.35% -3.88°. _:!.SjO/o -I.·B%, 

Sufficienc" Ratios·· 

0Eerational SelfSuricienc;t 101.65%; 101.01% 229.65°-0 294.83% 311.81%, 
Financial Self Sufficienc;t 84.92%: 127.11% 3i.67°o 62.300~ 77.14%, 
Subsidv DeEendencv Index 11.i1~1ti -28.85% 38.740 • 54.30~/o 68.50%: 

Efficiencv Ratios*** 

Porttblio Turnover 27.45%: 45.56% 43.51 o~ 51.42% 74.98%: 
Administrative Efficienc;t 2.44%, 2.29°{, 0.6io~ 1.05%. 1.48%1 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (sav,ings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% oflo3lls delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance • RATE) + (Average Share Balance 
* RA TEl + Operating Expenses + Required Provision Expenses» / (Institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RA TEl + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» / Avg. Assets 

**Explanation of Sufficiencv Ratios 

Operational Self Sujiciency 

(Gross Income - Operating Subsidies) / (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self SUffICiency 

! (Gross Income - Operating Subsidies) / «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

:Subsidy Dependency Index 

I ([Average Deposits Balance ·(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance * (RATE - Weighted Rate (R6)]-
I [Average Share Balance • (RATE - Weighted Interest Rate {R7})] + [(Institutional Capital + Transitory Capital) • RATE {Savings}] + Subsidies) / 
\ (Average Loan Portfolio * Annualized Loan Interest Rate {Rl}) 

***Explanation of Efficiencv Ratios 

IPortjolio Turnover 

I Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

~dministrative Efficiency 

, Operating Expenses I Average Gross Loan Portfolio 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Program (MEP) 
4th QUARTER 2000 REPORT 

M icrofinance Expansion 
Programme (ME!') 
Isaac Gathanju Road 
Ofr James Gichuru Road, Lavington 
P.O, Box 979 Village Market 
Nairobi, Kcnya 

Phone: (254) 2-48053/481221719 
Fax: (254) 2-48112 
E-mail: wQC~~I@rOl!l1:!1!!t~.2t!1 

"QllalifJ' 
Credit UlliOIlS 
for EN")'Olle" 

, Nyeri Tea Growers 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
February 16,2001 
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Financial 
Structure 

World Council of Credit Unions, Inc. (WQCCU), Kenya 
Microfinance Expansion Program (MEP) 

Nyeri Tea SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Nyeri Tea SACCO's Status 
By the end of the 4th Quarter, 20001 

• P1-P5 ratios were not computed since the SACCO has not provide for 
expected loan losses; WCXXU has ad7ised the SA ceo to prmision for /run /a;Sf3 
and the Lam Partfdio A nal:)5is T rxl Wll te installed in their ronputers to assist in 
determining the fer.pj if delinquenc'fi 

• Nyeri Tea SACCO does not charge-off uncollectible loans; once the LPA T 
has been installed and delinquency leuds f3tablished aaurately, prmisioning and char#g 
cfJ plans Wll te presented to the board and mmagmwt; 

• The SACCO is solvent at 103.51%, an improvement from 102.4% in June 
2000; 

• The SACCO has a positive Net Institutional Capital, at 0.98%. 

• Nyeri Tea SACCO has not attained the ideal asset structure (only 73 .77% of 
its assets are productive): 

• Loans: 53.95% - an improvement over the June 2000 level (48.42%); 
• Liquid investments: 4.35% - an improvement over the June 2000 

level (2.81%); 
• Financial investments: 15.47%; 
• The SACCO does not have non financial investments; 

GiWl that the SA ceo cfJers Wthdrawdie sa~, it has rmintaimi an appropriate fer.pj 
if Liquid imestm:nts; 

Nyeri tea has not attained the ideal asset fmancing structure: 
• Savings Deposits: 29.05%; 
• External Credit: 23.61%; 
• Share Capital: 41.59%; 
• Institutional Capital: 0.99%; 

The SA ceo continues to rmintain Financial lmest:n1?nt hit/? due to the b:tnkers 
requirenwt that arerdraft facilities te 50% secured by ~its in the b:tnk; 
Institutianal capital irlprmed rmrgjnallyaithout/? the SA ceo da:s rId aa:rue for statutory 
resenes; these are expected to ~ up substantially 011C2 the SA ceo capitalizf3 25% if its rl1: 

irK.rJJm at the end if the y:m; 
External credit is hit/? at 23.61% due to the hug! dermndfor /runs; WCX:CU has 
continued to enphasize on sa~ rrrlilization and reliance on it for Jimdinl, /run 
wcxcu Wll rontinue to wrk Wth the SA ceo to inprme the front cfjire serr.ia5 cfJerrd 
to the rrerriJers to attract 'I1lJYe saung;. 

I The 4th quarter report presents an analysis of fmancial information as at September 30, 2000. 
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Prudential 
Standards 

Asset Qtality 

Ratesifmum 
andca;ts 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Nveri Tea SACCO 
4th Quarte;' 2000, PEARLS Analysis 

Analysis of Nyeri Tea SACCO's Status 
By the end of the 4th Quarter, 20002 

• Although delinquency has not been captured completely, it is likely to be 
negligible, since dJe SA ceo has a dm-cff a17anwnrnt Wth the rrnrketing agmt. In 
addition, the L oan Portfrlio A nal)Sis T cx:l W1l b! installed in their corrputers to help 
det-errrin= the lerel if delinqueJrj accurately. 

• Non-earning assets are 26.23% compared to the ideal of less than 5%. 1bis 
is due to the hirfo l:xdances in the chedeing aa:amts and aa:mtd interest receiutb!e, 
im.estrrEnt in an cffo:e liale and aher cffo:e equi:prrent It is expected that the 
PEARLS 2000 tcxi Wll assist the SA ceo nvnitor the feud if these im.estmmts. 

• 'The SACCO does not finance most of its non-earning assets from non-
interest bearing funds as A3 stands at 21.90%. The SA ceo is reng addsed an 
hawto simultarmJSly grow its zero ca;t jim and reduce rzan.eaming assets. 

• 'The effective loan yield, at 25.35%, is g:xxl and in aa:ordance Wth the prwiling 
rrnrket rates. 

• Liquid investments reported no yield; 
• Financial investments have reported a yield of 5.89%, 7ihUh althourfo belaw 

irf/ation, is rorrpetittw and in l£ne Wth the rrnrket rates; 
• Nyeri Tea SACCO does not have non-financial investments. 
The liquid and financial im.estmmts pay a 1ftUm serri-annually (bank sa7ings aa:ourds, 

Cent:ral Finance depc£its etc). 

• Financial costs on savings deposits at, 10.03%, are g:xxl and al:xJre the rrnrket 
rates; .. External credit costs are moderately high, at 13 .81 %, though good 
compared to Rl, which stands at 25.35%, and lo-werthan the market rates 
(20.60%) - WCXX:U wntinues to emphasize the n:ed to rely ansa7ings m:lJiJizatim 
rather than external credit; 

• No dividends on member shares; the SA ceo da:s nd aa:rue for diUdend ca;ts 

(diUdends are determined annually ~t net ina:m-e); 

• Gross margin, at 11.55%, is relatively low compared to operating expenses 
at 12.10% resulting to a negative Net Income (-0.55%); WOCCU Wll wrk 
Wth the SA ceo to explore w:r;s if reducirrg operating expenses as w:ll as determine the 
~ratefortheSAcco, 

• 'The SACCO does not have non-recurring incomes/expenses, and no costs 
on provision as noted above. 

2 The 4th quarter report presents an analysis of financial information as at September 30,2000. 

~yeri Tea Growers' 09-00.doc 
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\Vorld Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Nyeri Tea SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis of Nyeri Tea SACCO's Status 
By the end of the 4th Quarter, 20003 

• Given that the SACID offers front office services, liquidity level at, 26.10% 
is good, a:nd inlineWth the PEARL S standards; 

• Non-earning liquid assets at, 3.23%, are still high and above the 
recommended level of less than 1%. Hooer.er; this is a ~ inprmeJrmt: 
from 15.47% inJune 2000. 

• Total assets registered excellent growth, at 38.26%, 7ihidJ is ahar.e injlation; 
• Loans registered an impressive growth, at 321.52%, wdl ahar.e the ta:al assets 

g;rmth; 
• Membership declined by 21.47%, but is expected to irrprme in the last quarter if 

2000 as the tea pickir'l, season inprau:s; 

3 The 4tb quarter report presents an analysis of fInancial information as at September 30, 2000. 
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t ACCO NYERI TEA GRO\VERS SACCO P-E-A-R-L-S RATIOS 

Based on Local currency Annual 
Goal 0/0 Complete 

-E-A-R-L-S RATIOS Goals 3l-Dec-97' 31-Dec-98 3l-Dec-99 31-;\lar-OO 30-Jun-OO 30-Se -00 
Number of Credit Cnions in this Report 

P PROTECTION 

I~: 
3. 

4. 

15. 

6. 

Loan Loss Allowances Delinq. > 12 ~Io. 

:-:et Loan Loss Allow. Allow. Required for Delinq. 
I-t:Mo. 

Complete Loan Charge-Off of Delinquency > 12 ~Io. 

Annual Loan Cbarge-atfs I Average Loan Portfolio 

Accum Charge-Otfs Recovered Accum Cbarge.Qffs I 

Sol,eney I 
7. ~ et Institutional Capl1al 

I 
E 'EFFECTIVE FINANCIAL STRUCTURE 

1. ~et Loans I Total Assets 

~. Liquid Investtnents I Total AsselS 

3. FinancialInvesunents Total AsselS 

4 l'on-FinanciaiInvesunents' Total Assets 

15: Sa\ ings Deposits' Total Assets 

6. External Credit I Total Assets 

7. ~Iember Share Capital' Total Assets 

8. Institutional Capital I Total Assets 

I A ASSET QUALITY 
1. Total Delinquency' Gross Loan Pomblio 

2. Non-Earning Assets I Total Assets 

1000 0 

lOOO~ of Goal 

Yes 

~linimized 

~Iin 100% 

~lmimumIO% 

Between 70 - soo~ 

~1a.'lt1Q°'o 

~Ia.x 10% 

0% 

Between 70 - 80·0 

o 
~lax:!O% 

Minimum. 10% 

Less Than or Equal To 5% 

Less Than or Equal To 5% 

I' 

NA NA 

NA NA 

Yes: Yes 

0.00%1 0.00°-0 

0.00%1 O.OO'!~ 

98.80%1 102.41·'0 

-1.21~"O; 1.62% 

84..04~'o: 70.64% 

2.11%: 1.63% 

0.80%: 11.67% 
0,00%, 0.00% 

36.08(%, 49.53% 

0.00%: 0.00% 

64.52%'1 47.21%' 

-1.19%; 1.30% 

0.00%, 0.00% 

13.05%: 16.06% 

-4.77%1 22.25% 

XA NA NA ~A NA 
~A NA NA ~A NA 

Yes Yes Yes Yes 100% 
o.OOo~ 0.00% 0.00% 0.00°'0 0" ,. 
O.w.. 0.00%, 0.00% 0.00°'0 0% 

105.33~' 102.41% 102.40% 103.51%, 99°'0 

1.93~" 1.69%, 1.02% 0.98°'0. 103·'0 

20.34~~ 56.75%, 48.42% 53.95%. 90~o 

52.83% 4.12%, 2.81% 4.35%, 65~. 

10.41~' 17.46%: 15.80% lSAi%, 102% 

0.00% 0.00%, 0.00% 0.00%. 0·' ,. 
41.-18% 31.55%: 33.23% 29.05%, 1140

'. 

0.00'1. 18.85%: 23.83% 23.61~,«)I 101% 

52.89D~ 47.10%, 39.17% 4I.S9D{,; 94'01 

1.27''0 1.11%; 0.92% 0.99%, 93~iu 

0.00% 0.00%, 0.00''0 0.000/0' 0%. 

16.42% 21.68% 32.97% 26.23%: 126% 

38.34%. 14.26%, 11.77% 21.90%1 54%: 

12.33%: 14.75% 20.24% 25.10%, 31.44% 25.35%· 124%: 

3. l'et Zero Cost Funds I Non-earning. Assets Greater Than or Equal To 100% 

fl~R~RA~TE~S~O~F~RE~n~rRN~gA~ND~C~O~S~TS~~~NN~U.~~~L~IZ~E~D~I=-____ ~ ________ ~~~~~~ __ ~~ __ ~~~~~~ __ ~~ __ ~~ 
ii, ~et Loan Income' Average Ne! Loan Portfolio Enterprenunal Rate 

2. Liquid Inv. Income I Avg. Liqtnd In\'estments ~arket Rates 6.20%i 15.30% 5.37% 1.12% 3.46% 0.00%, 0%. 

0.00%1 0.00% 5.23%, 0.00%, 0.00% 5.89%: 0%. 

NAI NA NA NA NA NAI NAI 

3. Fin. Investtnent Income J Avg. Fin. Investments ~arket Rates 

4. ~on-Fin. Inv. Income' Avg. ~on-Fin. Investmllts Greater Than or Equal to Rl 

5 Fin Costs· Sa\ings Deposits I !WI! Savings Deposits ~arket Rates [I - 0' ,.' ., ,0 0 . 265%: 270% 209"' 10 52"!. 8 9801 1003"!.1 90"!.1 

6, Fin Costs: External Credit I A\"g. E.xternal Credit Less Than or Equal to R5 51.58%: NA N:\' 12.25%1 11.01%, 13.81%, 80%1 

7. Fin Costs: Member Shares I A\"g. ~ember Shares Greater Than or Equal to R5 0,00%1 3.44~'ct 4.36%, 0.00%, 0.00%, 0.00%1 0%1 

8. Gross ~argin! Average Assets ArnolDIt ~eeded to Cover R9, RIO 21.92%1 16.46% 13.19%, 12.31%, 12.20%, 11.55%: 106%1 

9. Operating Expenses' Average .>,gsets I 3-10% I 22.66%1 12.49%, 10.99%: 11.62%: 10.96%, 12.10%1 91% 

10. Provisions for Risk Assets I A\'eTage Assets Sufficient for Estimated Losses 1 0.00%1 0.39%, 0.40%: 0.00%, 0.00%, 0.00%1 0%1 

I!. Other Income or Expense , A\'eTage Assets ArnolDII Needed 1 0.000/.1 0.00%, 0.00%1 0.00%, 0.00%, 0.00%1 0%1 

12. Net Income I Average Assets Enough to reach the goal for E8 -0,74%1 3.58%, 1.80%: 0.69%: 1.24%1 -0.55%1 -45%1 

; L LIOUIDITY 
1. Liquid Assets - ST Payables I Total Deposits Minirnmn 15% 20.80%1 16.60%, 133.42%, 25.23%, 55.01%: 26.10%1 211% 

2. 'Liquidity Reserves' Total Savings Deposits 10% 1 0.00%1 0.00%, 0.000;., 0.00%, 0.00%, 0.00%1 0% 

3. Non-Earning Liquid Assets J Total Assets 1 Less Than 1 % 1 5.40%1 6.59%, 2.86%: 3.84%, 15.47%1 3,23%1 479% 

4. Deposits in CFF 'Total Available Liquidity ~aximum ArnoWlI 
, 

0.00%1 0.00%, 0.00%, 0.00%1 0.00%: 0.00%1 0% , 

is SIGNS QF GROWTH (A.VNUAL GROWTH RATESl 
1. Total Assets More Than Inflation 1 54.12% 68.68%: 6.82Y.1 58.20%1 77.41%1 38.26%1 202% 

2. :Loans to Members Sufficient to Achieve Goal in E 1 1 89.80% 41.76%1 -69.23%: 880.13%1 460.98%i 321.52%1 143% 

3. Savings Deposits Sufficient to Achieve Goal in E5 1 871.75% 131.55%1 -10.54%1 -51.82%1 22.08%1 -13.12%1 -59% 

4. :External Credit 00t. I -100.00% 0.000/.: O.WIo! 100.00%1 100.00%1 100.00%1 100% 

~I 
5. ,Share Capital Sufficient to Achieve Goal in E7 1 28.83%1 23.42%: 19.66%1 7.94%1 5.29%1 1.63%1 326% 

6. ,Institutional Capital Sufficient to Achieve Goal in E8 I -262.29%1 284.41%, 4.07'101 0,44%1 0.36%1 0.28%1 129% 

7. Membership Minimum. 5% I 6.69%1 67.78%1 -17.63%1 -26.23%1 -30.50%1 -21.47%i 70010 I 
Inflation Rate (AnnualIzed) 11.20% 10.60% 5.10010 6.30% 7.30% 8.20% 

I 
'I 
;1 
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SACCO ~"YERI TEA GRO\VERS SACCO BALAl'lCE SHEET 

Based on Local currency Annual Goal 

% Complete I 
311t~1997 3111~1998 311t~t999 31103/2000 30/06/::000 30/09/2000 . , 

~s' .. ,.,. '''-:r<","t''1 

Number of Credit Unions in this ReQort I 

:-iumber OfCU Members I 
Men 3.009 5.843 4.154 3.875 3.521 3,484 101.06%, 

Women 2.000 2,561 2.768 2,594 2.348 .., "t..,., 
101.12%, -,"--

Gender not ReQorted 0 0 0 0 0 0 0.00%; 
Total.Vumber Of Members 5.009 8,404 6,922 6,469 5.869 5.806 ]OI.09·~ I 

:'\umber of Other Sen;ce Users 

Youth 0 0 0, 0 0 0 O.OO%i 

Third Parties 0 0 0 0 0 0 0.00%: 

Total Number at:. Other CU Service Users Q Q Q Q Q Q 0.00% I 
Total ~umber Of Members & Other CU Service Users ~.009 8.404 6.922 6.469 5.869 5.806 101.09% 

Assets 
Earning Assets I 

0 0 52,;56 84,116 49,736 . 51,861 96%1 
48,695.815 69,333,461 21.885.628 61,207,379 63,456,537 . 65,296,455 97%i I 

Long-Term (> 3 Years) 0 0 0 o· 0 0 0% 

Other S12ecial Loans 0 0 0 7,250,000 7,250,000 7,150,000 ' 101%1 
Loan Loss Allowances 0 POO,OOO} (700.000} (700,000} , (700,000} 0 0%1 
Total Net Loans 48,695,815 69,033,461 21,238,384 67,841,495 70,056,273 72,498,316 97% I 

Liquid Investments 
Liguiditv Reserves - CFF a 0 0 o . a 0 0%1 
Other Liguiditv Reserves 0 a 0 0' a 0 0%1 
:Short-Term CFF De120sits 0 0 0 0: 0 0 0%1 

I 
'Short-Term Bank De120sits 1,221,388 1,595,158 55,153.295 4,923,940 4,062,822 5,847,719 . 69%1 

'Short-Term Securities and Investments 0 0 0 0 0 0 0'%, 
'Other Liguid Investments 1 0 0 0 0 0 0' o· 
'Other Liguid Investments 2 0 0 0 0, 0 0 o· I 
'Other Liguid Investments 3 0 0 0' 01 0 O· O~ 

, 'Liguid Investments Allowances 0 0 o . O! 0 0' 0% 

Total Liquid Investments 1,221,388 1,595,158 55,153,295 4,923,940 4.062,822 5,847,719 69% I 
Financial Investments 

'Shares - Lealruel Affiliation 
, 

10,000 10,000 10,000 10,000 : 10,000 ' 10,000 I 100% I 

Lonll:-Term CFF Deposit I 9,790 9,655 9,655 ; 9,655 ' 9,655 ' 9,655 I 100% 

:Long-Term Bank Denosits ! 0 10,935,933 10,396,900 20,396,900 : 22,396,900 , 20,313,686 I 110% I 
ILong-Term Securities & Invesonents 1 0 0 0: 0, 0 Oi 0% 

:Other Financial Investments 1 i 441,000 . 441,000 441,000 , 441,000 1 441,000 441,000 : 100% 

Other Financial Investments 2 I 1,000 11,000 11,000 ' 11,000 : 11,000 I 11,000 1 100% 

'Other Financial Investments 3 I 0 0 0 0 0 0: 0% I 
IFinancial Investments Allowances I 0 0: 01 oi 0: o I 0% 

Total Financial Investments 461,790 11,407,588 10,868,555 20,868,555 22,868,555 20,785,341 l1.!lli 
Non-Financial Investments 

Various 0 0 0 1 0 01 I 
Non-Financial Investments Allowances 0: 01 01 0 0 I 

Total Non-Financial Investments !l. !l. !l. !l. !l. !l. !lli 
Total Earning Assets 50,378,993 82,036,207 87,260.234 93,633,990 96,987,650 99,131,376 98% I 
'>"'V'·,~,'''7/'''''''~~.<7'''~''''~'!I'';::rr~,l.f~~7~~~~ ... )!1''W;'''1'P;;~~~''.r-~~z.~~''W''.r~~~;N.~~~"'::X.-<jN'f'-"""I',.>;NI"':"''Y".rV~'1'~~''''''-;'~7A'.I)'/?fP'!'~~v~,...''''t!:r.:''ri'!P'Z!:H;::';··$'/:f!''~~.7'>-:;y""~H.....-::,,.::...q:_r"J~rr.rp<;:'l!~ 

Additonal Loan Portfolio Information 
IDelinquency Based on Outstanding Balance of Loan? Paymenti Paymentl Paymentl Paymenti Paymentl Paymentl 

Delinquency 

11 Day to 1 Month 
I 

1 TO 12 Months 
More Than 12 Months 
Total Balance Ot:.Delinquent Loans I 
,Loans to Members (Gross) 
Accumulated Char e-Offs (Historical) 
:Recovery of Loans Charged-Off (Historical) I 
Kenya Page 1 13-Feb-OI 02:46 PM 
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_CCO ~l.'ERI TEA GRO'VERS SACCO BALAl~CE SHEET 
ed on Local currency Annual Goal 

% Complete 
31112/1997 3111211998 31112/1999 31103/2000 30/06/2000 30/09/2000 I'" , ~'-.'.~."-"'-~~.""'-",,"'~"'''~"'''~,~'"'''' ,.~V'~ " ~ ... "". ,..-' "'.' "'r .. , -ow "", ~ • , ,~v~ ... ,:,..,t'':·,"~-'''''''''$'-~_""",~~'~r\t.~$'''''';~''~':.~'Q'':;f..r...:::r-'':-·'''''''W!l~~ 

n-Earning Assets 

Liquid Assets 

1.776.033 1.902.287 1.16!.387 4.087,589 5.-151.515 4,091.337 133~'o; 
351.873 4.538.707 1.810::'01 502.752 16.933.409 251,769 6726%: 

a a a a 0 0 O~'OI 

0 a 0 0 0 0 0%.; 
0 a a 0 0 0 O~'o! 
0 0 0 0 a 0 O~'ol 

3,127,906 6,440.994 2,982.088 4.590,34] 22,385,924 4,343,106 ~ 
Accoullts Receivable 

btors 0 0 0 221,030 362.188 305.511 119%1 
terest Receivable 207.878 1.126.834 ' o' 3.186.225 6.600.366 9.811.779 67%1 
otes Receivable 0 0 a 0 0 0 0%1 

Pa'vTOll Deductions Receivable 0 0' 0 0 0 0 0%1 
ther Accounts Receivable 0 0 a 0 a 0 0%1 
eceivable Loss Allowances 0 0 0 0 0 a 0%' 
otal Accounts Receivable 207,878 1,126.834 Q 3,407,255 6,962,555 10,117,290 69% 

o ' 01 0 0 0 0 0%; 
3,085.118 7,585,118 ' 10,475.791 12,206,696 12,218.696 11,926,017 102%; 

0 a i 0 0 0 0 0%1 
0 a : a 0 0 a 0%1 
a a I 0 0 0 0 0% 

3,340,538 3,386,488 I 4,978,139 6,002,493 6,273,758 9,906,438 63% 

Accum. DeQreciation - Furniture & EguiQ. {2,484,621 2 ' p,195,8262 1 (3,521,1262 {3,611,1262 p,70 1.1 262 p,791,1262 98%1 I otal Net Fixed Assets 3,94],035 7,775,780 11,932.804 14,598.062 14,79],328 18,041.329 82% 

Otlter Assets 

\ssets in Liouidation 1 a 01 0 0 0 0' 0% 

Organization Exoenses I a oj 17.016 0 0 a 0% 

reoaid Exoenses I 78,049 119,306 1 1,575,790 ' 3,109,962 2,810,289 2,537,567 111% 

ther Deferred Assets 1 197,803 246,689 1 625.600 212,274 204,140 204,140 100% 

ccumulated Amortization I 0 o I 0 0 0 0, 0%1 

Total Other Assets 275852 = 365995 = 2218406 , , 3322236 , , 3014 429 , , 2741707 = 110% __ 0 

lproblem Assets 
oubtful Assets 0 01 0 0 0 6,330 0% 

:Accounting Discreoancv - Assets 0, (18,000) I 0' 0 555,850 0' 0% 

r~ Probl'm ""'" 
9,050 , 4,770 I 5,760 ' 0 0 0 0% 

otal Problem Assets 9,050 -13,230 5,760 Q 555,850 6,330 ~ 

Total Non-Earnin Assets 7,561,721 15,696,373 17,139,058 25,917,894 47,710,086 35,249,761 135% g 
, 
i ITotal Assets 57,940,714 97,732,580 104,399,292 119,551,884 144,697,736 134,381,137 108% 

I 
I 
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SACCO ~l:'ERI TEA GROWERS SACCO 

Based on Local currency 

LL-illILITIES 

INTEREST BEARING LL-\BILITIES 

Savings Deposits 

Regular Savings 
TermlFixed Savings 
Youth Savings 
~cial Savings 
Pledged Savings 
Total Sal'ings Deposits 

External Credit 

External Credit - CFF «- I Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Other External Credit - External Institutions 

Total External Credit 

Total Interest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Short-Term Accounts Payable «=30 Days) 
r - External Credit Payments «=30 Days) 
, Provisions (e.g. Emplovee Benefits) 

Accounting Discrepancv - liabIlities 
Other Liabilities 
Total Non-Interest Bearing Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 

, Mandatory Shares 
Voluntary Shares 

,,,<%,''''i' 

Total Member Share Capital 

Transitory Capital 

Asset Appreciation Over Cost 
Education & Social Reserves 
,Monetary Reserves 
Other Reserves 
iAccounting Discrepancy - Capital 
:Undistributed Net Income 
Total Transitory Capital 

Institutional Capital 
I 
IStatutory & Legal Reserves 
'Retained Earnings 
ISpecial Asset Reserves 
:Donations I Other Reserves 
IUndistributed Losses 
IYTD Net Income (Loss) Transfer 
Total Institutional Capital 

Total Capital 

3li1111997 

:0.906.749 

o 
o 
o 
o 

20.9IJ6.749 

o 
o 
o 
o 
!l 

20,906.749 

o 
o 
o 
o 

338,038 

21,244,787 

9,042,944 

28,342,964 

37,385.908 

o 
o 
o 
o 
o 
o 
!!. 

I 495,937 
1 (1,237,338), 
1 0 ; 

51,420 , 

O. 
0, 

36,695,927 

3111111998 

48A09.769 

o 
o 
o 
o 

48.409.769 

o 
o 
o 
o 
!l 

48.409.769 

o. 
o 

28,978 

o 
1,184,380 

1.213,358 

49,623,127 

9,611,472 i 
36,531,993 : 

46.143.465 

0' 
0' 
0; 

o! 
o! 

693,627 1 

1,193,041 i 
01 

01 
79,320 1 

01 
01 

1.272.361 

48,109,453 

3111211999 

43,308.151 

o 
o 
o 
o 

43.308.151 

o 
o 
o 
o 
!!. 

43,308.151 

353,886 

o 
100,000 

465 
870,022 

1.324.373 

44,632,524 

12,860,516 

42,354,127 

55.214.643 

o 
o 
o 
o· 
o 

3,227,964 ! 
3.227.964 

1,193,041 ! 
o! 
01 

131,120 I 

01 
01 

1.324.161 

59,766,768 

31103/2000 
~, ~:; 

37.713,213 

o 
o 
o 
o 

37.713.213 

o 
o 

22.535,602 

o 
22.535.602 

60,248.816 

o 
o 

1.208,945 
219,163 

465 

1.428.573 

61,677,389 

15,678,405 , 

40,627,529 

56,305.934 

o 
o 
01 
01 
01 

242,901 : 

1,193,041 i 
o 
o 

132,620 

01 
o i 

1.325.661 

57,874,495 

BALAl~CE SHEET 
Annual Goal 

30/06/2000 

48.076,.l90 

o 
o 
o 
o 

48.076.490 

o 
o 

34,476,882 

o 
34.476.882 

82.553.372 

o 
o 

2,165,.l17 

771,631 
163,887 

85,654,308 

15,744,313 

40,930,062 

56.674.375 

o 
o 
o 
o 
o 

1,042,492 I 

1.042.492 

1,193,Q41 1 

01 
01 

133,520 1 

01 

1.326.561 

59,043,428 

% Complete 
30/09/2000 

39,042,090 

o 
o 
o. 
O' 

39.042.090 

o 
o· 

31,729,205 

o 
31.729.205 

70.771,294 

o 
o 

800,000 

27,651 
3,554,638 : 

4.382.289 

75,153,583 

15,772,935 ' 
40,112,607 ! 

55.885.542 

O( 

o . 
01 
01 
01 

2,015,051 1 

2.015.051 

1,193,041 I 
01 
ot 

133,920 i 
01 
01 

1.326.961 

59,227,554 

123~'O. 

0% 
0%, 

0% 

0% 
0%, 

O%r 

O%i 
271%: 

2791%: 

5%; 

114% 

100%i 

102%: 

0%, 

0%, 

0%1 
52%1 

100%, 
0%1 

100% 

100% 

Total Liabilities and Capital 

Kenya 

57,940,714 97,732,580 104,399,292 119,551,884 144,697,736 134,381,137 108% 
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I-\.CCO NYERI TEA GRO'VERS SACCO Income Statement 
Based on Local currency 

-~~,r.' r, ':~ ..... v--,,,,,_,,-?:~ ''':!' ~ ~~.,.;,,-:: ~""'~"""'~,,'"""""'<I.~~--~~,¥~ ~' .. =. ,",,~l''";\- ~'=.l%.,¥t<","'W,it",...~y,.....<l",~~'V:f·~ ::_ ~, • ' .... '-v<."":~ 

Annual Goal 

% Complete 
31/1211997 31/1211998 31/12/1999 31103/2000 30/06/2000 30/0912000 

mber of Credit Unions in this ReQort I I I I 1. I 

COME 
:-;COME FRO:\I LO.-\."!S 

erest Income from Loans ~.585.603 8.680.264 7,911,306 20470,587 60492,461 7,847.238 82.74% 

Delinguent Penal!y Interest Income from Loans 0 0 0 0 o· 0 0.00% 

mrnissionSiFees from Loans 0 0 1,22~.806 316,235 663,339 . 1,071,300 61.92% 

surance Premiums for Loans 0 0 0 0 0 0 0.00% 

4,585,603 8,680,264 9,J36,II2 2, -86,822 7,155,800 8,918.538 80.24% 

118,569 215,~83 , 1,523,749 84,088 511,359 : 0 0.00% 

0 0 582,435 0 0; 699,822 0.00% 

Income from Non-Financial Investments 0 0: 0 0 0; 0 0.00%, 

Icome from Grants 0 0, 0 0 0 0 0.00%; 

Income from Other Sources 8,215,704 9,424,657 : 7,894,088 2,057,130 3,0~6,353 5,965,O~ 51.07%, 

,ross II/come 12,919,876 18,320,404 19,136,384 4,928,040 10,713,512 15,583,404 68.75% 

OSTSIEXPENSES ~ <M', 

~ • ~ ~ " ,:.<" ': --- "'"~ , 

305,316 937,374 957,427 1,063,013 2,045,655 ! 3,098,720 66.02%1 

0 0, 0 0' oi 0 O.OO%i 

Financial Cost - Savings Deposits 305,316 937,374 957,427 1,063,013 I 2,045,655 '~ 3,098,720 66.02%1 

1,481,182 2,483,339 ' 2,105,339 344,065 945,972 : 1,644,923 57.51%: 

0 1,435,957 l 2,209,289 0' o I 0 0.00% 

0 O' 0 O' 0 0 0.00%1 

0 1,435,957 1 2,209,289 . 0 oi 0 0.00%1 

axes on Interest Paid 0 0 0 O· o I 0 0.00%: 

Other Financial Costs 663,618 I 651,053 I 538,689 83,185 ' 144,709 i 490,399 29.51%: 

TAL FINANCIAL COSTS 2,450,I16 5,507,723 5,810,744 1,490,263 3,136,336 5,234,042 59.92% 

10,469,760 12,812,681 13,325,640 3,437,777 7,577,176 10,349,362 73.21% 

4,469,629 3,915,626 ! 4,602,735 1,639,717 I 3,053,284 4,807,822 I 63.51% 

1,545,588 i 1,872,150 ! 1,929,315 225,015 I 402,907 1,664,649 ; 24.20%i 

10,400 : 8,000 i 22,000 49,715 185,937 I 132,671 140.15%: 

1,652,199 I 711,205 I 1,383,984 ! 90,000 I 180,000 I 1,121,222 , 16.05% 

3,145,690 I 3,217,283 3,172,764 I 1,240,538 I 2,984,169 3,119,525 ~ 95.66%, 

OTAL OPERATING EXPENSES 9,724,264 lI,IIO,798 3,244,985 6,806,296 10,845,888 62.75% 

Provision for Risk Assets 300,000 I 400,000 ! 01 0 0' O.OO%i 

o . 0.00%, 

o : 0.00%1 

!l. 

ret Income/Loss (353,746) 2,788,417 1,814,842 192,792 770,880 (496,526) -64.41% 

, 
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i'il:~RI TEA GRO"~RS SACCO Microfinance Report 

31-Dec-98; 31-Dec-99 31-:\lar-OO 3O-Jun-OO' 30-Sel!-OO: 
Number of Credit Unions in this ReI!0rt I' 1 I 1 I 
Salarv Burden 

Number Of Loans ~umber of Loan OtTicers 0: 0 0 0 1.215' 
Amount Of Loans ~umber of Loan OtTicers 0: 0 0 0 18.12~.5i9 

Adjusted Returns* 

CaI!ital 25.19% ~9.06% -330.3;°'0 -229.16% -186.41% 
Assets 0.64%: 2.21~'o -t63~1)! -Ul% -t~6% 

Sufficiencv Ratios** 

0Eerational SelfSuticiencv 117.95%; 110.48% 104.07%, 107.75% 96.91%, 
Financial Self Sufficiencv 99.16%, 109.72% 48.35% 65.78% 69.87%, 
Subsidv DeEendencv Index 32.2i~'O, 2.79% 8.83%, 22.43% 35.93%: 

Efficiencv Ratios*"'* 

Porttblio Turnover 34.46%, -104.63%, 104.56%, 2.17%, NA 
Administrative Efficiencv 16.48%, 24.35% 7.17% 9.77% 15.14%, 

1. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of an loans delinquent greater than 12 months and either the WOCCU standard of35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

Adjusted return on Capital 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

Adjusted Return on Assets 

(Gross Income - Operating Subsidies - «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficiency Ratios 

,Operational Self SUficiency 

(Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

Financial Self SUfficiency 

i (Gross Income - Operating Subsidies) I «Average Deposits Balance * RATE) + (Average External Credit Balance * RATE) + (Average Share Balance 
* RATE) + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

'Subsidy Dependency Index , 
([Average Deposits Balance *(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance * (RATE - Weighted Rate (R6})]
[Average Share Balance * (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings} 1 + Subsidies) I 
(Average Loan Portfolio * Annualized Loan Interest Rate (RI}) 

***Explanation of Efficiencv Ratios 

Portfolio Turnover 

I Amount of Loans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

I dministrative EffICiency 

Operating Expenses I Average Gross Loan Portfolio 

Kenya Page 1 13-Feb-O 1 2:29:26 PM 
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World Council of Credit Unions, Inc. 

Microfinance Expansion Prograln (MEP) 
4th QUARTER 2000 REPORT 

Microfinance Expansion 
Programme (MEP) 
Isaac Gathanju Road 
orr James Gichuru Road, Lavington 
P.O. Box 979 Village Market 
Nairobi, Kenya 

Phone: (254} 2-48053/481221719 
Fax: (254) 2-48112 
E-mail' ~()ccll@foml-net.c_®! 

"Quality 
Credit UlliollS 
for EI'erYOlle" 

Ukulima 
Savings and Credit Cooperative (SACCO) 

Nairobi, Kenya 
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SACCO 
Prudential 
Standards 

PrdeCtion 

Effeaiw 
Financial 
Stn«:ture 

World Council of Credit Unions, Inc. (WOCCU), Kenya 
Microfinance Expansion Program (MEP) 

Ukulima SACCO 
4th Quarter, 2000, PEARLS Analysis 

Analysis ofUkulima SACCO's Status 
By the end of the 4th Quarter, 20CO I 

• P1 - P5 ratios were not computed since the SACCD does not provide for 
expected loan losses; wtXCU has ad-.ised the SA ceo to rruke pradsion for latn 
hses b:tsed on delinquent:)! WCXCU uill install the L am PortfdwA nal)Sis Tal in 
their ronputm to assist in determining the lerel if delinquent:)! 

• The SACeD does not charge-off uncollectible loans; Cfiargirrg, cff plans haw 
been presented to the bo:trd am mmagmm and uill b; effected once the feud if 
delinquerry has been established 

• The SACCO is solvent and registered a Solvency ratio of 122.14%, dmmfrom 
128.07% in June, the dedin! ~ng attributable to the aa:ounting discrepancies that the 
SA ceo had in the fourth quarter. WCCCU is Wlrkirrg Wth the SA ceo am 
cffering A cr:ountirrg TA to streamin! the aa:ountingprrx:ess and resdw the discrepancies; 

• At 2.15%, Net Institutional Capital is low, due to the prr:Hemassets naed abau:. 

• Ukulima SACCD has not attained the ideal asset structure (85% of its assets 
are productive). 

• Loans: 63.02%; 
• Liquid investments: 3.10%; 
• Financial investments: 3.00%; 
• Non-financial investment: 15.88%; 

The SA ceo continues to rmintain L iquid lmestrrEnts at a minimumas they yield low 
returns; 
WCCCU has enphasized on the need to reduce imesting in nan-}inandal assets, as the 
yields are lauer than for latns. Consequently, the SA ceo has adhered to this principle as 
intlKated inE4 (15.88%) wnparedto 16.64% inJune 2000. 

• The SACCD has not attained the ideal asset financing structure: 
• Savings Deposits: 0.49%; 
• External Credit: 4.40%; 
• Share Capital: 73.52%; 
• Institutional Capital: 2.26%; 

WCCCU is adcisirrg the bo:trd and rrnnagmm on hawto start changing the SA CCO's 
assets and liabilities to attain the ideal stn«ture. 
Wzth the refEJ1t rrnrket surrey 'Ue expect the SA CCO's sau1?§ depcsits to shoot up by the 
end if the 2'ri Qtarter, 2001. 
Institutional capital dedined as the SA ceo dres net aa:rne for statutJJry reserces. 
External crr:dit is still big" at 4.40%. WCCCU a:JJ1Iinues to adcise the SA ceo to rely 
on sa~ m:iilization rather than external crr:dit. 

I The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Ukulima09-00.doc 
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SACCO 
Prudential 
Standards 

Asset Qtality 

Rates if return 
anda;sts 

\Vorld Council of Credit Unions, Inc. (\VOCCU), Kenya 
Micro:llnance Expansion Program (MEP) 

UkulimaSACCO 
4th Quarter, 2000, PEARLS Analvsis 

Analysis of Ukulima SACCO's Status 
By the end of the 4th Quarter, 20C02 

• Delinquency-.v"aS not measured. Ho-l.l£lEr, the SA ceo has a w-cff 
arra11fP11!!1t wtb tbe enplayer and delinquency is likely to b: low In additinn, 
wcxru Wll install the L run Part/dio A nai;.sis T cxl in their corrputer to help 
rm:tStfre tbe SA CCO's delinquency lerel accurately. 

• Non-earning assets are high, at 15.00%, compared to the ideal of less than 
5%. This is due to an i.ncrwse in the wing account b:darm as the SA ceo 
preparr!d to pay diUdm:/s for the 14st financial)t'ar (2000). 

• Uk:ulima SACCO finances all its non-earning assets from institutional 
reserves and other non-interest bearing liabilities - zero cost funds stand at 
143.17% of non-earning assets. wcxru is cfferingthe rm5sary tedmical ad:dse 
on hawto Jmintain the ratio al:x:ne 100%. 

• The effective loan yield, at 13.04%, is relati:udylawandbelaw111:lrketrate 
(20.60%). HmJ.el£"f, it is in line Wth the nominal rate charwl by the SA ceo. This 
su~ts that delinquency is likely to b: law( as na:ed abme), and that the SA ceo is 
recmerirlg all its rezenue;; 

• Liquid investments have reported no yield; 
• Financial investments have recorded a return of 5.13%, WiIh is m:xlerate and 

in lir¥! Wth the 111:lrket return; 

• Non-financial investments have reported a yield of 6.77%, WiIh is m:xlerate 
but belawthe return realized ftom lams. wcxru has adUsed the SA ceo to limit 
its imestm?nt in 11OJ'b-jin:mciai assets so as to mrxirrize returns; 

• Financial costs on savings deposits - NIL; 
• External credit costs are moderate at 15.79%; 
• No dividends on member shares; the SA ceo da:s nd accrue for diUdend a;sts 

(diW:lends are detemined annually pa;t rK!t irICOrrE); 
wcxru continues to enphasize the rm1 to my on sa7in{§ m:hi1ization rather than 
external credit and is 'l2Drking Wth Ukulimt SA ceo to inprme the frunt cffire senia:s; 

• Gross margin and Net income are relatively high, primtrily because the 
SA ceo da:s nd accrue for rrT!l1'iJer di:ridends; 

• Operating expenses continue being low, at 3.56%; 
• The SACCO does not have non-recurring incomes/expenses, and no 

provision costs as noted above. 

2 The 4th quarter report presents an analysis of financial information as at September 30, 2000. 

Ukulima09-00.doc 
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SACCO 
Prudential 
Standards 

LiquiiJry 

Signs if Grrmth 

\Vorld Council of Credit Unions, Inc. (\VOCCL~, Kenya 
Microfinance Expansion Program (MEP) 

UkuIimaSACCO 
4th Quarter, 2000, PEARLS Analysis 

Analvsis ofUkulima SACCO's Status 
By the end of the 4th Quarter, 20003 

• Liquidity, at 2731.17%, is good given that the SAeCD offers front office 
services. As nded al:x:ne, the big, liquidit:y is cat/sed by d;;e SA CCO's aa:umdation if 
jim in its dJedeing aa:amts to m£t the di'lidend JXt:taft for the last financial )t"tlr. 
Wtth the use if PEARLS 2000, WCCCU is adming Ukzdirm SA ceo onho-.vto 
cuhier.e an aptimd liquidity pdicy. 

• The level of Non-earning liquid assets is high, at 10.31%, compared to the 
ideal of less than 1.00% - as the SA ceo has hug: balanas in dxxJeing aa:amts 
and cash in hand WCCCU is cffering PEARL S am financial mmag:m:nt training 
to assist the SA ceo mtk e eJfo:ti:re imestrrEnt decisions. 

• Total assets registered good growth - of 15.97%, an inprur.em?nt mer the g;rmth 
registered to JurK; 2000 (13.78%); 

• Loans registered a relatively slower growth of 10.22%, as the SA ceo used the 
resourres at its dispCEal to ptry cff diUdends for the last financial)t"tl?: L runs graw:h is 
expea:ed to pide up in the last quarter if2000; 

• Savings deposits registered an impressive growth of 84.92%, an inprur.em?nt 
mer the 31. 25% registered to June 2000. A s the SA ceo inplenrnts the ~ if 
the rrnrket surrey carried aft by WCCCu, graw:h in sa~ depCEits is expected to /:;e 
bitfoer; 

• Institutional capital grew by 10.28% - institutional capital is expea:ed to raurd 
bifiJer graw:h at the end if the yw-Wxn the SA ceo capitalizes 25% if its net irwrrE 
to statutory and le;pl reserres; 

• Share capital registered modest growth of 6.93%. Hauew; this peifarrrnm is 
C0111lrJ?l1dabk WJen Ueued afFinst the dedine in 171!l7'bership as the [plEl71l11?l1t continues 
to effect the ri7il senice retrmt:hrrmt program 

3 The 4rit quarter report presents an analysis of ftnancial infonnation as at September 30, 2000. 
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ISACCO .. ,,~o., ~o,~
Based on Local currency 

UKULIl\1A SACCO P-E-A-R-L-S RATIOS 
Annual 

Goal % Complete 

I 
P-E-A-R-L-8 RATIOS Goals 31-Dec-97 31-Dec-98 31-Dec-99 31-:\[ar-OO 3O-Jun-OO 30-8ep-OO 
Number of Credit Unions m this Repcn 

~ROTECTION 

Loan Loss AIIov;ances, Delinq. >1: ~!o. 100'0 l'A NA l'A :-;A :-;A :-;A NA 

Net Loan Loss Allow. ,. Allow. Required for Delinq. ;-.' ____ I:.:OO=%=-o:.:t:..:.G:.:o::a::.I ___ ~---N:..:''-'A'__ __ _''N''_A'__ __ _'_N:.:A!... __ .....:.N:;'A!... __ .....:.N:;'A::!..... __ ---':-;~·A::!..... __ --'N~·A~I 
1-12 ~!o. 

Complete Loan Charge-Off ofDelmquency > I: ~!o. Yes 
-I. Annual Loan Charge-offs I Average Loan Ponfolio 

15. Accmn. Charge-Offs Recovered Accwn Charge-Offs : 

6. Solvency 

7. Net Institutional Capital 

~!injmized 

100", 

~in 100% 

~Iinirnwn 10'. 

E EFFECTIVE FINANCIAL STRUCn-RE 

12

1.. l'et Loans; Total Assets 

,Liquid Investments; Total.4.ssets 

Between 70 - 80'. 

Ma.xZO 0'0 

3. Financial Invesanents ; Total Assets 

-I. .Non-Financial Invesanents; Total Assets 

I 5. Sa\ings Deposits I Total Assets 

6. E~ternal Credit; Total Assets 

7. Member Share Capital; Total Assets 

8.!nstitutional Capital; Total Assets 

0% 

Between 70 - 80% 

o 
:-.1a.~:O% 

~Iinimwn 10% 

I A ASSET QUALITY 
I. Total Delinquency I Gross Loan PontbJio Less Than or Equal To 5% 

2. Non-Earning Assets I Total Assets Less Than or 'Equal To 5% 

3. 'NetZera CostFWlds I Non-earning. Assets 1 Greater Than or Equal To 100% 

I ' R RA TES OF RETURN AND COSTS (ANNUALIZED! 
I. Net Loan Income; Average Net Loan Ponfolio I Enterprenurial Rate 

2. Liquid Inv. Income I Avg. Liquid Investtnents I :-.1aJket Rates 

I 
I 
I 

I 
I 
I 
I 

3. Fin. Invesanent Income; Avg. Fin. Investments :-.1arket Rates 

4. Non-Fin. Inv. Income; Avg. Non-Fin. Invesomts 

5. Fin Costs: Savings Deposits; Avg. Savings Deposits 

6. :Fin Costs: External Credit; Avg. E. ... ternal Credit 

7. Fin Costs: Member Shares; Avg. ~Iernber Shares 

8. Gross :-.1argin I Average Assets 

9. 'Operating Expenses; Average Assets 

10. ProvisIOns for Risk Assets; Average Assets 

II. Other Income or Expense I Average Assets 

12. :Net Income; Average Assets 

; L LlOUlDITY 
1 ·Liquid Assets - ST Pavables; Total Deposits 

2. ,Liquidity Reserves; Total Savings Deposits 

3. INon-Earning Liquid Assets; Total Assets 

4. Deposits in CFF; Total Available Liquidity 

Greater Than or Equal to RI 

:-.1arket Rates 

Less Than or Equal to R5 

i Greater Than or Equal to R5 

1 AmoWlt :-;eeded to Cover R9. RIO 

3 M IO% 

I 
1 
! 

Sufficient for Eswnated Losses 

Amount :-<eeded 

Enough to reach the goal for E8 

:-.1inimwn 15% 

10% 

Less Than 1 % 

:-.1aximmn Amount 

S SIGNS OF GROWTH (ANJ\7fAL GROWTH RATES) 
I. ITotal Assets More Than Inflation 

2. ILoans to Members Sufficient to Achieve Goal in E 1 

3. 'Savings Deposits I Sufficient to Achieve Goal in E5 

4. ~External Credit I 0"10 

5. ,Share Capital Sufficient to Achieve Goal in E7 

6. ,Institutional Capital Sufficient to Achieve Goal in E8 

7. IMembership :-.1inirnwn5% 

Inllation Rate (Annualized) 

i 
1 1 

1 

, 
1 

1 

i 
1 

I 
1 

Kenya Pagel 

I 

Yes Yes 

0.50% 0.66' •. 

O.OOO~ O.OO%l 

120.89'. 117.62' •. 

2.69% 2.55%, 

63.36%, 65.53%, 

1.53°'0, 1.50%1 

4.62% 4.36%1 

19.13% 17.58%. 

0.00% O.OOo~. 

3.15% 1.23%. 

73.74% 77.80%, 

2.71 %. 2.62~-(1I 

0.00% 0.00°'0, 

11.36% 11.03%, 

203.26%, 189.44%; 

12.53%, 11.94%, 

0.00%. 0.00%: 

11.96%, 11.85%; 

6.48%· 7.06%1 

NA NAI 

19.70% 19.56%: 

6.76%, 

4.23%· 

3.12%, 

0.00'/" 
0.31%, 

0.79%, 

NAi 

NA 

1.22%; 

0.00%, 

14.26%, 

15.08%1 

0.00%' 
30.41%: 

13.94%1 

8.97%: 

-2.53%1 

11.20% 

5.73%, 

4.78%1 

3.57'/" 
0.00%1 

0.43%1 

0.79%: 

NAI 

NAI 

2.82%: 

0.00%1 

9.01%: 

12.73%/ 

0.00%: 

-57.26%1 

15.02%1 

5.59%1 

-1.24%1 

10.60% 

Yes 

0.49°'0 

0.00'. 

122.30% 

2.34% 

65.55% 

1.43~'O 

3.64% 

15.80% 

O.34~~ 

1.77%· 

78.27%. 

2.35% 

0.00% 

13.58%. 

144.42%· 

12.74%. 

0.13%. 

3.96%, 

7.21%. 

0.00%, 

27.80% 

6.33% 

4.45%, 

3.62% 

0.00%, 

0.32%1 

0.51%, 

215266%, 

0.00%: 

6.25%, 

0.000/" 

11.58%1 

11.62%: 

100.00%: 

60.32%: 

12.26%. 

0.01%1 

-4.69%1 

5.10% 

Yes Yes Yes 

O.lS0~ 0.19% 0.12°:, 

0.00% 0.00% 0.00°0 

1.27.09°'0 128.07% 1.22.14°0 

2.46% 2.36% 2.15°:' 

71.38% 68.83% 63.02'. 

0.75% 1.74%, 3.10°'0 

3.58% 2.84% 3.00oiJ 

17.30% 16.6-1%. 15.88% 

O.22~'o, 0.36% 0.49°~ 

1.37%, 1.72%. 4.40% 

i6.61~'o 76.00% 73.52°", 

2.46%, 2.37%. 2.26% 

0.00%: 0.00% 0.00% 

6.99%, 9.95%, 15.00%. 

311.77%: 220.21%, 143.17%· 

12.26%, 12.61%; 13.04%. 

0.65% 16.15%, 0.00%· 

2.84%, 0.00%, 5.13%; 

7.66%; 0.00%; 6.77% 

0.00%, 0.00%, 0.00%, 

9.58%. 7.11%. 15.79% 

0.00%, 

9.08%, 

3.70%, 

0.00%. 

0.51%. 

4.87%, 

118392%, 

0.00%. 

2.20%: 

0.00%; 

11.15%/ 

47.81%1 

-129.84%: 

-81.70%1 

2.41%: 

30.92%1 

0.00%1 

6.30% 

0.00%, 

8.30%, 

3.33%, 

0.00%, 

0.48%, 

4.48%, 

193508%, 

0.00%1 

5.60%1 

0.000/,: 

13.78%1 

24.49%1 

31.25%1 

7.66%1 

7.54%i 

15.46%1 

0.00%1 

7.30% 

0.00% 

9.26%. 

3.56% 

0.41% 

0.00% 

5.29%. 

273117%; 

0.00%: 

10.31%1 

0.00%, 

15.97%/ 

10.22%: 

84.92%: 

236.78%1 

6.93%, 

10.28%: 

-6.66%i 

8.20% 

lOOO~' 

156~'o 

O~'G 

105°'0, 

110%, 

109%1 

56%i 

105%1 

74%1 

39%: 

103%1 

105%1 

0%1 

66%1 

154%1 

97%i 

0%1 

0% 

0%1 

0%1 

4S%i 

0%1 

90% 1 

94%: 

0%, 

0%1 

85% 

0% 

54% 

0% 

86% 

240% 

37% 

3% 

109% 

150% 

0% 
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:0 UKULIMA SACCO BALANCE SHEET 
1 Local currency 

of Credit Unions in this Report 

r OfCC :\Iembers 

lot Reoorted 
.. mber Ofllembers 

ber of Other Senice Users 

rties 
'umber of Other C[T Servia Users 

'umber Of :\Iembers & Other CU Senice Users 

ng Assets 
to ,Members 

'nn«=l Year) 
m-Tenn 0-3 Years) 
r~nn (> 3 Years) 

)ecial Loans 
_. ss Allowances 
fer Loans 

.' lInvestments 

v Reserves - CFF 
LiQUI ltv Reserves 
;renn CFF Deoosits 
~nn Bank DeQosits 
~nn Securities and Investments 

Liauid Investments I 
T iauid Investments 2 

'auid Investments 3 
. _ nvestments Allowances 
:iquid Investments 

'cialInvestments 
League! Affiliation 

Tenn CFF Deoosit 
Tenn Bank Deoosits 
~nn Securities & Investments 

l inancial Investments 1 
Financial Investments 2 
,Financial Investments 3 

11 Investments Allowances 
~ancialInvestments 

I-Financial Investments 

lancial Investments Allowances 
Von-Financial Investments 

r J!arning Assets 

Annual Goal 

% Complete 
3111211997 3111211998 31112/1999 31/03/2000 30/06/2000 30/09/2000 

I I ' 

~S.351 28.000 ' 26.687 26,687 ~6.68i ~5.351 105.27%: 
18.900 18.666 I i.i90 17,790 1i,i90 16.901 105.26% 

0 0 0 0 0 0 0.00%, 
r.151 1.MM ~ :H.£:!. 44 • .r7' 41,151 105.17% 

0 Oi 0 0 0 0 0.00%; 
0 0; 0 0 0 0 0.00%; 

!!. !!. !!. !!. !!. !!. 0.00% 
47.251 46.666 44.477 44.477 44.477 42.252 105.27% 

1 0 01 0 0 0 0 0%1 
11,158,366.322 1,305.864,761 11,457,650.894 1.631,080,037 1.635,333,962 1,569,468,978 104%; 
1 0 01 0 0 249,660 ' 0 0%: 

0 o 1 0 311,387 0, 0 0%1 
0 o 1 0 o ' 0 0 0%1 

1.158.366.322 1.305.864.761 1,457.650.894 1.631.391.424 1.635.583.622 1.569.468.978 104% 

0 o I 0 , o i 0 0 0%1 
! 0 01 0 0 0 0 0%1 
I 0 0 0 0 o i 0 0%1 
1 27,948,372 29,975,106 I 31,738.430 17,247,399 41,379,268 i 77,204,773 54%1 
I 0 0 0 o ' Oi 0 0%' 
1 0 0 0 0: 0; 0 0%\ 
1 0 0 0 0 o 1 0 0%\ 
j 0 0 0 o I 01 0 0%1 

1 0 0 0 
, 

01 0\ 0 -----0%1 
27,948.372 29.975,106 31.738.430 ]7,247,399 41,379.268 77,204.773 

I 200,000 500,000 500,000 500,000 1 500,000 i 500,000 100%1 
1 37,865,322 42,538,712 45,613,007 45,526,833 46,110,335 : 55,884,555 83%1 
1 15,130,820 6,230,820 22,130.820 22,907,121 1 8,307,121 I 5,517,645 151%1 

1 120180 120,180 120,180 ' 120,180 I 120,180 1 120,180 100%/ 

1 12,015,900 12,630,900 1 12,630,900 ' 12,630,900 i 12,510,720 1 12,630,900 99%\ 
51,000 76,000 1 51,000 51,000 51,000 ! 51,000 100%1 

19,073855 24,772,929 0 0, O! 0 0% 
0 0 0' 01 0 0, 0% 

84,457,077 86,869,541 81,045,907 81,736,034 67,599,356 74,704,280 90% 

349,693,952 350,390,529 351,282,549 395,330,590 ~ 395,350,590 100% 

0' 0 o I 0 0, 0% 

349,693,952 350,390,529 351,282,549 395,330.590 395,330,590 395,350,590 100% 

1,620,465,723 1,773,099,937 1,921,717,780 2,125,705,447 2,139,892,836 2,116,728,621 101% 
4'·,:, .. -;,-,r..,r/~~><!..~m="'~~AM:.~~~?'w-;:".f~':-"'~."'j,J....z,~~iZ.'~,~~~l".&<.~l:",~~~~~~:e;~~~~~i"Z,!'-""'!)I';.~iIP .. "$"""j.~'>J'·",,,,",1;i'.:/<'V'fr_n..:t.,"'YW%~ 

nal Loan Portfolio Information 
luency Based on Outstanding Balance of Loan? Paymentl Paymentl Payment: Paymentl Paymentl Payment! 

"1uency 
1 Month 01 0 01 01 0 0 1 0%1 

.~ Months oi 0 Oi oi 0 0, 0%, 

Than 12 Months 01 0 01 01 0 01 O%i 
dance Of Delinquent Loans o Q !!. !!. Q Q 0% 

, Members (Gross) 11,158,366,322 ! 1,305,864,761 1,457,650,894! 1,631,391,424 11,635,583,622 11,569,468,978 I 104%\ 

nulated Charge-Offs (Historical) 1 9,329,162 I 17,501,295 24,228,974 i 27,069,582 1 27,182,409 L 26,087,606 1 104%, 

ery of Loans Charged-Off (Historical) 1 01 0 0 0 01 0 0% 
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IIrCCO UKlLIMA SACCO 

~ed on Local currency 

Accoullts Receivable 
ebtors 
terest Receivable 

Notes Receivable 
Pa\Toll Deductions Receivable 

ther Accounts Receivable 
eceivable Loss Allowances 

TotaL Accoums Receivable 

Fixed Assets 

land 
uildings (Cost) 

Accumulated Deoreciation - Buildin!!s 
leasehold Improvements 

ccum. Depreciation - Leasehold Imorov. 
urniture & EguiQment 

Accum. DeQrectanon - Furniture & EgulQ. 
oral Net Fbced Assets 

Otlter Assets 
. 'd . Assets In LWUl anon 

Organization Expenses 
repaid Expenses 
ther Deferred Assets 

Accumulated Amortization 

Total Non-Earning Assets 

3lil211997 

21~.285 

::2.003.393 
0 
0 
0 
0 

11,lr.678 

5.021.736 
0 
0 

I 111,66;.545 

0 
0 

1I 6,689,281 

I 56,356.402 
i 0 

1 0 
i 0 
1 0 

i 10.201,754 
o 

66,558,156 

o 
1 618,228 

1 762,313 

I 545,411 

I 0 

1,925.952 

337,067 I 

0 1 

O· 
337,067 

207,728,134 

31112/1998 

53.661 7.433.:-~9 

56.178.263 131.621.56~ 

0 0 
0 0 
0 0 
0 0 

56,231,914 139.055.313 

8.502,728 7~,111.604 

0 7,030 '~5 

0 0 
85,169,259 0 

o· 0 
0 0 

93,671,987 81,141.849 

56,399,518 ' 57,029.518 
0 0 
01 0 
o 1 0 
01 0 

9,696,773 i 21,535,484 
o i 0 

66,096,291 78,565.002 

0' o 
491,782 I 335,425 

1,206,683 I 2,273,562 

562,022 1 366,000 
01 0 

2,260,487 2,974,987 

1,465,576 72,448 

0 94,207 
0 0 

1,465,576 166,655 

219,726,265 301,903,806 

BALANCE SHEET 
Annual Goal 

% Complete 

6'::55,8~1 6.583,038 7.217.658 91% 
44.061.63~ 126,533.25~ 249A88,7i3 51%, 

0 0 0 0% 
0 0 0 O~~I 

0 0 0 0% 
0 O. 0 0%; 

50.317.475 133,116,292 256,";06.431 ,[lli. 

0 459,649 I 2.388,785 19%, 
18.952.621 10,704,893 , 33.262.908 32%1 

0 o i 0 0%, 

0 40,124 i 0 0%· 
9,531.360 10,115,726 I 0 0%1 

0 01 0 0%, 

28.483,981 21,320,392 35,651,693 60% 

57,611,524 ' 57,611,524 1 57,611,524 100% 
0 o 1 0 0%1 
0: 01 0 0%1 
0: 01 1,754,487 0% 
0 1 01 0 0% 

15.376,458 . 15,703,278 I 18,290,937 86% 
o o 1 0 0%, 

72,987,982 73,314,802 77,656,948 

0 o 1 o O%j 
1,118,619 809,019 1 0 0%1 
2,297,753 i 2,883,368 576,218 500% 
4,447,694 I 4,828,970 296,000 1631%; 

oT 0 0 0%1 

7,864,066 8,521,357 872,218 977% 

01 126,352 72,448 174% 

85,812 i 0 2,645,913 0% 
01 0 0 0% 

85,812 126,352 2,718,361 5% 

159,739,316 236,399,195 373,605,651 63% 
';,.-, ~~"v;::::,:,,:s·-y- ",' ,;. ~ " .... .,.,{>.'<,J.r .. ·"~M,.iW~l..' .. {,..'~;:-..f~"";';>..v ............ "":,::..-_~ ~, • .:.z.. ...!.>."..:A"';~~"'::'~,2'~/~~~' ...,;;~,,'," _:",~:t:.~~1: 

Ifotal Assets 1,828,193,857 1 ,992,826,202 2,223,621,586 2,285,444,763 2,376,292,031 2,490,334,272 95% 

I 
I 
I 
I 
IKenya Page 2 13-Feb-Q1 02:46 PM 

I 



SACCO UKULDIA SACCO BALANCE SHEET 

I 3ased on Local currency 

LIABILITIES 

INTEREST BEARING LIABILITIES 

Savillgs Deposits 

:tegular Savings 
fermlFixed Savings 
Youth Savings 
Special Savings 
Pledged Savings 
Total Savill!!s Deposits 

External Credit 

External Credit - CFF «= I Year) 
External Credit - CFF (> 1 Year) 
External Credit - Banks 
Other External Credit - External Institutions 
Total External Credit 

Total1nterest Bearing Liabilities 

Non-Interest Bearing Liabilities 

Short-Term Accounts Payable «=30 Days) 
External Credit Payments «=30 Days) 
Provisions (e.g. Employee Benefits) 
Accountin_1l; Discrepancv - Liabilities 
'Other Liabilities 
Total Non-Interest Bearing Liabilities 

Total Liabilities 

CAPITAL 

Share Capital 

Mandatory Shares 
Voluntary Shares 
Total Member Share Capital 

Transitory Capital 

Asset Appreciation Over Cost 
'Education & Social Reserves 
Monetarv Reserves 
Other Reserves 
IAccounting Discrepancv - Caoital 
Undistributed Net Income 
Total Transitory Capital 

Institutional Capital 

!Statutory & Legal Reserves 
'Retained Earnings 
ISoecial Asset Reserves 
!Donations I Other Reserves 
!Undistributed Losses 
IYTD Net Income (Loss) Transfer 
Total Institutional Capital 

Total Capital 

Total Liabilities and Capital 

Kenya 

Annual Goal 

% Complete 
31/12/1997 3111211998 3111211999 3110312000 30/06/2000 30/09/2000 

~_.N'''·<¥''¥'~ '~'<-;;"--1"-"l''''''{''''''''W~~~,~J-''''"~- "'..-.....,yy-__ ~~. ~~v'-'~" <vw 'v-"l'l>~-_._"f-;:::;;._,~~_.v~', •• _ .... 

I 
0 0 7,462,790 5,0-17,-143 8,6~5,536 \2,220,295 71%, I 
0 0' 0 0 0 0 O~-ol 

0 0, 0 0 0 0 Ot!~i 

0 0: 0 0 0 0 O~'ol 

0 0 0 0 0 0 0%, I 
!l. !l. 7,462,':"90 5.047.443 8,625,536 12.220,295 71% 

0 0: 0 0 0 0 O.l I ,., I 
43,301,i69 , 9,684,243 30,554,042 0 31,979,551 0 0%1 
14,253,41-1 14,913,377 i 8,880.072 31,399,660 8,959,405 109,528,406 8%1 

0: o I 0 0 0 0 0%1 I 
57,555.183 24,597,620 39,434.114 31.399,660 40,938,956 109,528,406 37% 

57,555,183 24,597,620 46,896,904 36,447,103 49,564,492 121,748,701 I 
15,508,675 : 13,342,907 1 10,145,114 ' 7,807,080 , 52,360 I 153,768 i 34% 

0 0: 0 0' 7,532,305 0' 0% 
98.888,502 ' 98,344,714 : 6,309,135 4,095,622 ' 2,491,131 (2,085,503) i -119% 

9,001 0: 0 1,402,670 ' 528,538 0 0% I 
26,224,593 31,354,900 1 29,678,298 ' 8,948,112 ; 598,206 ; 128,696,354 : 0% 

140.630,771 143,042,521 ]],202,540 126,764,619 46,132,547 22,253,484 

198,185,954 167,640,141 60,767,032 248,513,320 93,029,451 58,700,587 24% 
I 
I 

1,230,924,328 ,1,432,201,692 ! 1,633,604,332 '1,650,721,882 11,713,548,865 1,740,292,473 : 

117,143,802, 118,309,290 I 106,932,674 I 100,174,987: 92,478,864: 90,682,787! 

1,348,068,130 1,550,510,982 1,740,537,006 1,750,896,869 1,806,027,729 1,830,975.260 

98%i 

I 102%1 

216,270,107 216,270,107 I 216,769,887 ' 260,872,708 268,726,256 I 
, 

260,872,708 97% I 
0: 01 0, o I 0, 0 0% 

1 01 0 01 01 01 0 0% 

1 01 0 01 01 01 0 0% 
I 01 0 01 01 oi 01 0% I 
i 16,176,909 I 6,145,813 121,018,380 ! 158,679,455 i 192,327,478 ! 85,819,912 1 224% 

232,447,016 222,415,920 337,788,267 419,552,163 453,200,186 354,546,168 

I 
I 42,337,044 44,478,736 44,478,736 48,094,603 48,094,603 48,094,603 100% 

1 0 0 0 7,853,548 7,853,548 7,853,548 100% 

1 0 0 0 0 0 0 0% 

1 7,155,713 7,780,423 7,788,126 346,993 348,933 351,373 99"10 
I 

I 0 0 0 0 0 0 0% I 

1 0 0 01 0 0 0 0% 

52,259,159 56,295,144 56,297,084 56,299,524 49,492,757 52,266,862 I 
1,630,007,903 1,825,186,061 2,130,592,135 2,226,744,176 2,315,524,999 2,241,820,952 

1,828,193,857 1,992,826,202 2,223,621,586 2,285,444,763 2,376,292,031 2,490,334,272 

103% 

I 95% 
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UKULIMA SACCO 

3111~1997 31112/1998 31112/1999 

'Jumber of Credit Unions in this Report 

.COME 

.... COME FRml LOA."OS 

Interest Income from Loans 135.655,639 147,059,651 176,023.586 

lin uent Penalty Interest Income from Loans 0 0 0 

0 0' 0 

0 0 0 

135.655,639 147,059,651 1i6,023.586 

0 0 39A61 

9.242,256 10,154,326 3,324,206 

orne from Non-Financial In\,estments 22.658,770 ' 24,718,000 25,312,000 

0 0 0 

'Income from Other Sources 508,269 553,017 ' 2,154,298 

31103/2000 30/0612000 

47,213.500 97,282,367 

0 0 

0 0 

0 0 

47,213,500 97,282,36i 

39,461 2,943,840 

576,701 0 

7,125,053 0 

0 0 

663,053 0 

Income Statement 
Based on Local currency 

Annual Goal 

% Complete 
30/09/2000 

148,199,987 65.64%, 

0 0.00%, 

0 

0 0.00%, 

148,199,987 65,64% 

0 0.00%1 

3,001,653 0.00%: 

18,984,000 0.00%1 

0 0.00%1 

2,458,155 , 0.00%; 

168.064,934 182,484,994 206,853,551 55,617,768 100,226,207 172,643,795 58.05% 

0 o! 0 0 0: 0' 0.00% 

0 0: 0 0 0' 0 0.00%1 

~Finallcial Cost - Savings DepOSits 0 OJ 0 0 OJ 0: 0.00% 

nancial Cost on External Credit 10,014,447 8,034,697 ' 8,899,147 845,618 1,425,509 : 8,826,941 16.15%! 

i ividend Expense on Shares 85,582,772 ' 83,067,698 : 104,156,530 0 O! 0 O.OO%i 

!Insurance Premiums for Shares 0 o ! 0 0 0: 0' 0.00%: 

'nancial Cost - Shares 85,582,772 83,067,698 ! 104.156,530 0, 01 0' 0.00%1 

axes on Interest Paid 0' 01 0 0: 0: 01 0.00%: 

:Other Financial Costs 650 01 17,687 3,751,172 ' 3,644,741 ! 51,813 : 7034.41%1 

IOTAL FINANCIAL COSTS 95.597,869 91,102,395 113,073,364 4,596,790 5,070,250 8,878,754 57.11% 

ross Margin 72,467,065 91,382,599 93,780,187 51,020,978 95,155,957 163,765,041 58,11% 

OPERATING EXPE:'IISES 

22,771,465 : 35,622,097 I 41,491,493 , 10,715,987 : 21,190,138 I 34,090,029 ' 62.16%1 

5,021,292 ; 7,093,732 I 4,705,142 1,127,254 ! 4,964,985 I 1,885,531 i 263.32%; 

336,533 408,952 i 383,489 0 Oi 1,538,611 i 0.00%, 

2,096,088 : 2,063,410 0 0: 0 1 oi 0.00%1 

23,270,131 ' 22,992,159 29,759,347 ' 8,952,369 i 12,058,350 25,495,458 I 47.30%: 

OTAL OPERATING EXPENSES 53,495,509 68,180,350 76,339,471 20,795,610 38,2]3,473 63,009,629 60,65% 

!Provision for Risk Assets o! 01 0: 01 01 7,205,144 1 0.00% 

1~::~~~::::~~=>4,a~~~_'~_$~~~~~~~'::=:-~~:~:::'~=~~="'>W1:=::~~'~:: 
OTHER INCOME I EXPENSE 

01 0 0.00% 

(6,727,679) I (2,840,608) , 0.00% 

(5,382,158) (8,172,1331 (6,727,6791 (h,840,6081 (5,516,3141 !l. 0,00% 

'w;;r:r-n:.:~~~~~Z/"~~~:~~'''fV'~~~iZ:f,~~~'r'~~1l",~.r!::'3M~ t et IncomelLoss 13,589,398 15,030,116 10,713,037 27,384,760 51,426,170 93,550,268 54.97% 
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UKULIMA SACCO Microfinance Report 

31-Dec-98 31-Dec-99 31-'lar-OO 30-.1un-OO 30-Sel!-OOI 
Number of Credit Unions in this Rel!0rt I I I I I: 
Salar\' Burden 

Number Of loans :-lumber of loan Officers 0 0 0 0 0 
Amount Of loans ~umber of Loan Officers 0 0 0 0 0 

Adjusted Returns* 

CaEital -18.02% 7.02°. -16.41°" -13.93% -1l.36%, 
Assets -2.59% 1.30°'0 -3.46% -3.04% -1.92%', 

Sufficienc\' Ratios** 

O{!erational SelfSunciency 114.57% 109.21°'0 219.03% 231.56°'0 218.28%: 
Financial Self Suffi.:ienc::t 78.66% 115.26% 40.4i°,<> 57.33% 78.il%, 
Subsid::t De{!endenev Index 69.23% 7.64% 65.71% 82.01% 90240;., 

Efficienc\' Ratios*** 

Portfolio Turnover 11.97% 10.99% N'A 10.89% NA', 

Administrative Efficienc::t 5.53% 5.52% 1.35°'0 2.34% 3.93%: 

I. The RATE used in the calculation of all ratios is inflation or market rate of the product (savings, credit, etc.), whichever is higher. 

2. Required Provision Expenses are 100% of all loans delinquent greater than 12 months and either the WOCCU standard of 35% of loans delinquent from 1-
12 months or local requirements where appropriate. 

*Explanation of Adjusted Return Ratios 

',Adjusted return on Capital 

i 

(Gross Income - Operating Subsidies - «Average Deposits Balance'" RATE) + (Average External Credit Balance'" RATE) + (Average Share Balance 
'" RATE) + Operating Expenses + Required Provision Expenses» I (Institutional Capital + Transitory Capital) 

:Adjusted Return on Assets 
I 

(Gross Income - Operating Subsidies - «Average Deposits Balance '" RATE) + (Average External Credit Balance '" RATE) + (Average Share Balance 
'" RATE) + Operating Expenses + Required Provision Expenses» I Avg. Assets 

**Explanation of Sufficieoc.' Ratios 

: Operational Self SuflCienc;' 

(Gross Income - Operating Subsidies) I (Deposit Costs + External Credit Costs + Share Costs + Operating Expenses + Provision Expenses + Other 
Expenses + Operating Subsidies) 

:Financial Self SuffICiency 

I (Gross Income - Operating Subsidies) I «Average Deposits Balance'" RATE) + (Average External Credit Balance'" RATE) + (Average Share Balance 
'I '" RA~: + Operating Expenses + Required Provision Expenses) + Other Expenses + Operating Subsidies) 

Subsidy Dependency Index 

([Average Deposits Balance "'(RATE - Weighted Interest Rate (RS})] + [Average External Credit Balance'" (RATE - Weighted Rate {R6} )]
[Average Share Balance'" (RATE - Weighted Interest Rate (R7})] + [(Institutional Capital + Transitory Capital) * RATE {Savings}] + Subsidies) I 
(Average Loan Portfolio'" Annualized Loan Interest Rate (Rl}) 

***Explanation of Efficiencv Ratios 

Portfolio Turnover 

Amount of Leans Disbursed During Current Reporting Period I Gross Average Loan Portfolio 

!,Administrative Efficiency 

Operating Expenses I Average Gross Loan Portfolio 
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