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1. Background. 

IFESH Liberia's country strategy is to facilitate the rehabilitation and development process 
through practical interventions in education and training. The organization is implementing 
three programs: the Rehabilitation and Capacity Building Program, financed by the u.s. 
Agency for International Development; and, the Reconciliation and Peace Building Program 
and the Skills Training and Income Generation Program, both supported by the Netherlands 
Ministry of Foreign Affairs. 

Presently, the organization is managing a portfolio of 40 local community projects. The 1st 

cycle of micro projects are located in Nimba County (Beatuo, BewaIIey, DiaIIa, Graie, 
Kpaytuo, Old Yourpea, Zuoplay), the 2nd cycle in Nimba County (Flumpa, Gblonah, 
Nuopeay, New Yourpea, Saclepea, Zuolay, Zuatuo) and Bong County (Wain sue ), the 3rd 

cycle in Grand Bassa County (Barseegiah; Boeglay; Ceedya; Garduor; Tayelue); the 4th cycle 
projects in Grand Bassa (Compound No.4; HarlandsviIle; Harris; LIoydsviIIe; Nyonben; 
SayWrayne; Whengbekon) and River Cess (Gblossoe; Sayouh; Upper Timbo); and the 5th 

cycle often new projects in Bong County (SKT Community, Gbartala, Gbondoi, Gbandela, 
Maimu, KoliIa, Tubman Farm) and Margibi County (BrowneII Community, Lakayta and 
YMCA). 

2. Results. 

2a. Strategic objective: Access to education increased in war-affected areas. Cumulatively, 
since program operations began during the first quarter, FY1999, 10,811 primary school 
students are benefiting from access to improved educational facilities in 40 locations; an 
average of 270.3 students per school. With an end-of-project objective of75 schools 
rehabilitated by end-September 200 I, total direct beneficiaries are estimated at 20,250 
primary school students. Of the present total figure, 4,331 are female students, or 40.1 
percent. 
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With respect to increased access to adult education for women, IFESH Liberia's Netherlands 
government-financed literacy program has trained 90 national and regional trainers, who in 
tum are providing practical training to 525 local resource persons within the local 
communities where the primary school rehabilitation program is operational. Women 
constitute 70 percent of this total, benefiting from this six-month program, which began in 
early November 2000. 

2b. Intermediate result 1: Infrastructural capacity increased to provide primary and adult 
education services. By the end of December 2000, out of a portfolio of 40 schools, 22 were 
100 percent completed in terms of rehabilitation and reconstruction, eight (8) were between 
25 and 75 percent completed, and an additional 10 in the 5th cycle project phase (Bong and 
Margibi Counties) are set to start construction work with project and contract agreements 
finalized with the local construction teams and the school management committees, 
respectively. This portfolio represents 3.3 percent of the total number of primary schools 
nationally that require rehabilitation or reconstruction assistance. 

2c. Intermediate result 2: Organizational capacity of local communities increased to manage 
and maintain school and learning center facilities. With the increase in projects during the 
quarter comes the associated increase in local school management committee members 
benefiting from training sessions in program and financial management, sustainability, 
facility operations and maintenance. All sessions have been completed for 273 individuals 
from the first twenty communities-traditional leaders, women's group and youth group 
leaders, private business and parent-teacher association representatives. Presently and into the 
next quarter, approximately 200 individuals will continue to receive capacity building 
assistance. 

2d. Intermediate result 3: Technical and managerial capacity of local communities increased 
to implement microprojects. To date, 267 construction team members have completed all five 
training sessions on construction project management, small business management and 
marketing. Twenty-five (25) other teams are in various stages of training in Grand Bassa, 
River Cess, Bong and Margibi Counties. Within the fiscal year, from the more advanced 
groups in terms of project implementation, 20 furniture production contracts were signed with 
IFESH to furnish, with desks, chairs and chalkboards, schools whose renovation or 
reconstruction was successfully completed. 

3. Analysis and conclusions. 

3a. Modifications recommendedfor performance measurement plan. Given the approved 
modification of total school projects, from 100 to 75, associated modifications are 
recommended for USAID's consideration for the total number of students benefiting (from 
20,000 to 15,000); local school management committees created and trained (from 100 to 
75); number of construction teams formed and sustained (from 80 to 50); and the number of 
new contracts made after the rehabilitation projects are completed (from 160 to 75). 

3b. Relevance of capacity building to program performance. To the extent that IFESH's 
projects have been successful, much of this has been due to our collaborative efforts with 
local community-based organizations (CBOs) and nongovernmental organizations (NGOs). 
Many partners have expressed an interest in sharing our experience and implementation 
methods. In light of this, IFESHheld a one-week capacity building workshop, October 16th

_ 

20th
, wherein our methodologies, lessons learned and best practices were presented in a 

participatory, practical fashion for 63 local and international NGO staff. One immediate 
result of the workshop was the European Commission rendering the exercise as certified and 
a condition for 10 local NGOs partnering with their organization. Financed by the 
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Netherlands agreement, case studies from IFESH's USAID program were featured, along 
with workshops that fell into several categories: organizational development; financial 
management; financial sustainability; and, training and technical assistance at the local 
community level. 

3c. Next quarter's principal activities. During the next quarter, January-March 2001, 
IFESH's principal activities under the USAID-financed grant agreement will be to: 

Rehabilitation and Capacity Building Program (USAID) 
• Conduct general needs assessment of local communities for 10 new rehabilitation 

projects either in IFESH's present areas of operations or the southeastern region. 
• Conduct capacity building workshops for approximately 300 local school management 

committees and 300 construction team members in Bong, Margibi, and probably, Grand 
Gedeh and Sinoe Counties. 

• Provide educational furnishings, materials, textbooks and curricula to 20 schools in 
Bong, Margibi and possibly ten new areas in the southeastern region. 

Program activities during the next quarter that will complement and supplement IFESH's 
work supported by USAID-and financed by the Netherlands Ministry of Foreign Affairs
include plans to: 

Reconciliation and Peace-Building Program (Netherlands Ministry of Foreign Affairs) 
• Organize regional and local community workshops on conflict resolution for 630 local 

community members in Bong and Margibi Counties. 
• Undertake external evaluation of conflict resolution efforts in 15 local communities in 

Bong and Nimba Counties. 

Skills Training and Income-Generation Program (Netherlands Ministry of Foreign Affairs) 
• Continue training, technical assistance and microproject activities in agriculture for 465 

local community participants in Grand Bassa and River Cess County. 
• Organize regional workshops on agriculture and income-generation skills for 30 

participants from Bong and Margibi Counties. 

• Please find attached relevant portions of the project's Performance Measurement Plan. 
• If there is any need for further information, please contact either the IFESH office in Monrovia, Liberia 

{telephone: 231-227343, 231-227915; fax: 231-226050; email: ifeshliberia@hotmail.com or the IFESH 
headquarters in Phoenix, Arizona (telephone: 480-443-1800; fax: 480-443-1824; email: ifesh@primenet.com.) 
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Data for Strategic Objective: Access to education increased in war-affected areas (Quarterly Performance Report: October-December 2000) 

*Comments/notes. Current projects are located in Tappita Saclepea-Mah District, Nimba County; Gbarnga District, Bong County; Compound No.1, No.3, No.4 and Buchanan Districts, Grand Bassa 
County; Central Jo River, Timbo Districts, Rivercess County; Suakoko and Salala Districts, Bong County; and Kakata District, Margibi County. Baseline data values and present district student 
population totals derived from GOLIMOE documents; expected results estimate 200 primary school students and 10 women's adult education participants per microproject. District student population 
totals are estimates derived by utilizing 1999 county-wide growth rates and applying them to 1998 district population figures. During FY1999, this program operated at low capacity within Monrovia 
and upcountry for an estimated three (3) months due to insecurity during and immediately the September 1998 Monrovia incident; the April 1999 Voinjama incident and the August 1999 
KolahunIVoinjama incident. Finally, current Lofa County border violence resulted in halting all staff travel to Nimba County for the entire month of September 2000. For 2Q, 2001, an estimate increase 
of students is projected at 2000 with 50% being female. 



Data for Intermediate Results 1: InfrastructuraI capacity increased (Quarterly Performance Report: October-December 2000) 

Performance indicator Indicator definition Baseline data Expected and actual results 
and unit of 
measurement 

Year Value 1999-2000 expected End 4Q; 1999-2000 2000-2001 expected End lQ; 2000-2001 
Actual Actual 

1. Number of schools Definition: Schools 1998 1,225 20 40 schools in total 35 Cumulatively, 40 schools 
rehabilitated and rehabilitated or nationally 1.6 percent of project portfolio, 20 in total project portfolio, 
constructed. constructed in selected requiring national total completed; 22 completed; preliminary 

areas rehab ili- preliminary and technical assessments for newest 10 
tation assessments, and project completed in 1 Q, FYO 1 

Unit: Number of schools agreements for newest 10 
completed during 

quarter. 

2. Number of schools Definition: Schools 1998 1,225 20 40 schools in total 35 Cumulatively, 40 schools 
furnished, including water furnished in selected area nationally 1.6 percent of project portfolio, 20 in total project portfolio, 
and sanitation facilities. national total completed; preliminary 22 completed; preliminary 

Unit: Number of and technical assessments for newest 10 
schools assessments, and project completed in lQ, FYOI 

agreement for newest 10 
completed during 

quarter. 

*Comments/notes: Current situation. This project plans for 75 microprojects; baseline information derived from the Government of Liberia's National Reconstruction Program. Wells and latrines 
objective is dependent on external sources of financial support that have not been available due to prevailing issues between the Government of Liberia and the international community. 
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Data for Intermediate Result 2: Organizational capacity of communities increased (Quarterly Performance Report: October-December 2000) 

Performance indicator Indicator definition Baseline data Expected and actual results 
and unit of 
measurement 

Year Value 1999-2000 expected End 4Q; 1999-2000 2000-2001 expected End IQ; 2000-2001 
Actual Actual 

1. Number of schools Definition: School 1998 1,225 20 40 operational projects; 35 40 
management committees management committees nationally of which 10 new operational projects; of 
operational managing and schools/management which 10 new 

maintaining facilities committees and 10 local schools/management 
construction teams will committees and 10 local 

Unit: Number of sign project agreements construction teams signed 
management committees in the IQ, FYOI project agreements in the 

IQ, FYOI 

2. Number of schools Definition: Schools 1998 1,225 20 40 operational projects; 35 40 
assisted providing Rehabilitated that are nationally of which 10 new operational projects; of 
sustained teaching and providing primary and schools/management which 10 new 
training services adult education services committees and 10 local schools/management 

construction teams will committees and 10 local 
Unit: Number of schools sign project agreements construction teams signed 

in the IQ, FYOI project agreements in the 
IQ, FYOI 

*Comments/notes: Current situation. Each management committee receives training aimed at ensuring each school's management and maintenance in roles and responsibilities; program and financial 
management; financial sustainability; school operations and maintenance. 
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Data for Intermediate Result 3: Technical capacity of local communities increased (Quarterly Performance Report: October-December 2000) 

Performance indicator Indicator definition Baseline data Expected and actual results 
and unit of 
measurement 

Year Value 1999-2000 expected End 4Q; 1999-2000 2000-2001 expected End IQ; 2000-2001 
actual actual 

1. Number of smaIl- Definition: Local 1998 TBD 12 Continued operations 26 Continued operations with 
scale construction contractors that obtain and with 40 schools in entire 40 schools in entire 
microenterprises implement contracts for portfolio; of which 10 portfolio; of which 10 new 
implementing contracts infrastructure new schools/construction schools/construction 

microprojects teams will sign at the teams signed in IQ, FYOI 
beginning of 1 Q, FYO 1 

Unit: Number of local 
contractors 

2. Number of Definition: Contracts 1998 TBD 20 30 IFESH contracts 35 Cumulatively, 40 IFESH 
microprojects approved approved for signed; 20 IFESH contracts signed; 20 
for local implementation after contracts signed for IFESH contracts signed 
contractors assisted. project assistance school furnishings for school furnishings 

project within FYOI projects 
Unit: Number of contracts 

Comments/notes: *Current projects: Each micro business will receive training aimed at improving basic business management skills and obtaining future contracts, expected to be at minimum two per 
business. Key sources for such microproject contracts-including UNOPS and the EU-have insufficient funds for social infrastructure development due to complications in the relations between the 
Government of Liberia and the international community. 
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