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'»Inte‘rmedlate Result 3 Effective:Regional HIV/AIDS Condom * it

- Social Marketing Pro:

PASMO implemented the following activities during October - December 2000 which will lead to
establishing PASMO as an effective regional condom social marketing program:

Implemented the first Guatemala Advisory November 2000.

Implementing the §-year sustainability strategic plan.

New secondary Distribution agreements were established with consumer product distributors
in Nicaragua and Honduras.

e PASMO is registered as a Socidiad Anonima (a non-profit cooperation) in Guatemala, El
Salvador, Nicaragua, and Panama. PASMO is also registered as a non-profit Association
under Guatemalan iaw in order to take advantage of tax exemptions on revenue.

¢ PASMO has launched and distributing VIVE condoms in 7 countries throughout Central
America. (Guatemala, El Salvador, Honduras, Nicaragua, Belize, Costa Rica, and Panama)

Indicator 3.1  Percent of outlets in high risk urban areas carrying
affordable condoms

s The MIS reports presented in appendix A show the detailed breakdown of sales by country
and department and category of sales points.

o PASMO completed the 5-country condom distribution survey in 4 different sites with an
approximate sample of 1,600 in each country. An analysis breaking down the non-
pharmaceutical sales points was completed and showed that there was an increase in the
overall number of outlets selling condoms in ali of the countries that PASMO is selling VIVE.
Panama and Honduras had decreases in the number of sales points selling condoms but it
should be noted that PASMO was not working in either country during the period that the
survey covers.

* The following table presents a summary of the comparative changes in the number of non-
traditional outlets selling condoms in each country.

1999/2000 Percentage of non-traditional outlets that sell Condoms by country:

™ Honduras  ‘Pahama -~ Guatemala ‘Costa "~ El Salvador Nicaragua -
SR Rica™ . -~ @ N DR
15.1% 19.4% 13.0% 35.5% 13.7% 9.2%
13.5% 17.0% 13.6% 37.9% 20.7% 12.7%
: =1.6% -2.4% +0.6% +2.4% +7% +3.5%

¢ The margin of error of this study is +/-4%.
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s The following table presents a comparison in the number of outlets carrying VIVE by country.
The data is presented in percentage of outlets selling condoms that sell VIVE Condoms.

1999/2000 Comparison change in the percentage of outlets that sell VIVE Condoms:

7 "Guatemala Costa - .  ElSalvador. ' Nicaragua
. Rica S . e NI

Year 99 00 99 00 ‘99 00 99 ' 00
| Sample 543 492 546 574 542 641 454 459
‘Pharmacy 6.1%  10.9% 28% 27% " 3.3% 78% - 352% 33.3%
Super 0% 18.2% 2.0% 3.6% 12.5% 0% 58.3% 57.1%
|_Markets

Gas " 19%  4.2% 0% 8.7% 0% ° 0% =~ 60% . 55%
Stations N e
| Clinics 0% 0% 0% 0% 0% 14.3% 27.3% 36.4%
Shops ™~ 0% 125% 7% 3.5% 0% 6.7% - 50% 34.3%
Disco/ 0% 75% 0% 0% 0% 0% 100% 50%
NightClub

Bars/ ' < 0% 0% 0% 4.8% 0% . 18.2% 333% 357%
Cantinas

Hotels/ 7.5% 8.2% 0% 3.5% 1.0% 5.5% 28.6% 45%
Pensiones

‘Bordellos™ 56% 21.4% 0% 3.4% 0% 23.4% 20% = 45.5%
Total 55% 109% 2.0% 3.2% 3.0% 7.6% 35.6% 35.2%

* Honduras and Panama are not presented in this table because VIVE was not launched in either
country until August 2000 after this study was completed.

s It must be clearly stated that this study only measures level of distribution. This study does
not measure sales volume or demand of condoms. The following table shows the USAID
Results Framework IR4: percentage of outlets in high-risk urban areas carrying affordable
condoms.

USAID Results Framework: IR 4
Percent of Outlets in High-Risk Urban Areas Carrying Affordable Condoms

El

" Country Guatemala Costa Rica _
R Salvador .

Nicaragua  Honduras: Panama -

ke

2003 50 53 50
Actial - " R
19997 . . 34 a4 33
(Baseline) R
20000 - 30 45 38

PASMO Quarterly Report (October — December 2000) 2



The survey results show that there was a 5-point increase in the percentage of outlets carrying
condoms in El Salvador. There also was a slight increase in Costa Rica. Interestingly,
Guatemala had a considerable decrease in the number of overall outlets selling condoms
although PASMO’s sales volume has increased over 110% in 2000. Nicaragua remained steady
with 28% of the outlets sampled canrying condoms. PASMO did not distribute VIVE condoms in
Honduras or Panama during the year since the last survey.

VIVE Distributors by country and geographic coverage

National Distributor Sub-Distributors NGO

[NICARAG Ué]

CEFA - national OCAL - national consumer Compana Constena de lucha
pharmaceutical & OTC product distributors — covers  contra el SIDA - Bluefields &
distributor — covers all all departments Corn Island.

departments Comision de lucha contra el

SIDA — Puerto Cabezas

Colective Mujeres de
Matagalpa — Matalgalpa, Eteli
Somoto Jintega Noaco,& Ocotal

Centro de Mujeres de Masaya
- Masaya

Centro Mujer y Familia —
Managua

Profamila — 11 depariments

CISAS - Leon, El Viegjo,
Chinandega, Ocotal, Nueva
Segovia, EL. Roman, Managua

Casa de la Mujer Sonia Belio —
Rivas, Sapoa, San Carlos, Isla
de Ometepe, Frontera de Costa
Rica. Managua, Esteli,
Matagalpa Jinotega, Somoto,

Ocotal
Total = 1 Total=1 Total=9
2000 Benchmark =1 2000 Benchmark = 1 2000 Benchmark =4

PASMO Quarterly Report (October — December 2000) 3



National Distributor Sub-Distributors NGO
IGUATEMALA]

COHEN — covers over 1,500  Six wholesalers who cover Proyecto VIDA -
pharmacies mainly in the small shops and street Chimaltenango

Capital

BOFASA - coverage of
pharmacies, supermarkets,
liquor stores and shops in all
departments.

vendors in Guatemala.

A Convenient store chain
with 20 different locations.

Two wholesalers of
consumer products covering

IDEI - Quetzaltenanago
4 NGOs in Guatemala

1 — Esquintla

specific departments 1 — Sacapa, Chicimula, & lzabel
Current Total= 2 Total=8 Total=8
2000 Benchmark =1 2000 Benchmark =4
National Distributor Sub-Distributors NGO
El Salvado
Medisal One Wholesaler covering Flor de Piedra — high risk zones

National pharmaceutical &
OTC distributor — covers all
departments

Nuevo Sigio
National Pharmaceutical
distributor — covers all depts.

Total=1
2000 Benchmark =1

small shops in Santa Ana.

Total = 1

in the capital.
Entre Amigos — gay population

Total= 2
2000 Benchmark =4

National Distributor

Sub-Distributors

NGO

Belizd

Brodies - national
pharmaceutical & OTC
distributor — covers all
departments

Total=1
2000 Benchmark =1

Not available because market
is too small.

Totai=0

BFLA — general populations in
Orange walk.

AAA — gay, MSM, and positive
population

Total=2
2000 Benchmark =2
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National Distributor

Sub-Distributors

NGO

| Costa Rica

Constenla - national
pharmaceutical & OTC
distributor — covers all
departments

Total=1

2000 Benchmark =1

11 — consumer product
wholesalers covering various
departments

Total = 11

The NGOs are not interested
in selling condoms.

Total=0
2000 Benchmark =1

National Distributor

Sub-Distributors

NGO

| Panama

Equilab —

national pharmaceutical &
OTC distributor - covers all
depariments

Total=1
2000 Benchmark =1
National Distributor

Reprico — national
pharmacutical distributor

Total=1
2000 Benchmark =1
Sub-Distributors

APLAFA began selling VIVE in
their clinics in November.

Total=1
2000 Benchmark =2
NGO

| Honduras

CEFA -

National pharmaceutical &
OTC distributor — covers all
departments

Total=1
2000 Benchmark =1

Will identify other sub-
distributors by first quarter
2001.

Total=0

Marie Stopes. La Ceiba, Tela,
Progreso, Santa Barbara.
Comundidad Gay
Sampedrano; San Pedro Sula
COCSIDA; LaCeiba
Proyecto Duari: La Ceiba
Alternativas y Oportunidades;
Teguc

Total=5
2000 Benchmark =2

"Increased condom sales in non-traditional Sales outlets. =

e Total VIVE condom sales quarterly sales changed as follows:

Nicaragua 320,112 251,136 1,284,408
El Salvador 77,544 89,712 264,024
Guatemala 172,584 339,480 918,936
Costa Rica 39,096 51,552 148,348
Belize 29,952 17,568 104,328
Honduras 4,462 50,112 54,574
Panama 60,984 137,952 198,936
TOTAL 704,734 937,512 2,973,554
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The following is a comparison of the VIVE sales between calendar years

1998, 1999 and 2000:

1,000,000
800,000
600,000
400,000
200,000
0 S L
1st Qtr 2nd Qtr 3rd Qfr 4th Qtr
—e— 1998 (797,010) 183,600 273,752 147,253 192,405
—®— 1999 (1,883,893) | 229,852 393,194 613,803 647,044
2000 (2,973,554) | 784,800 546,508 704,734 937,512

Overall VIVE sales are 33% above last quarter's sales.

* The new distribution agreements in Guatemala, El Salvador and Nicaragua added to the
overall increase in VIVE sales.

¢ VIVE remains the lowest priced branded commercial condom in each of the Central American

countries.

2000 QUARTER VIVE SALES ANAYLSIS BY COUNTRIES

500000
450000 -
400000

350000
300000

250000
200000 -
150000
100000 -

50000

—o— Guat.

~&— Nicar.
Salva.

—<— Belize

—#— Costa Rica

—e— Panama

—— Honduras

0

1st. Qtr.

2nd Qtr.

3rd Qtr.  4th Qtr.

PASMO Quarterly Report (October — December 2000)




SALES ANALYSIS OF VIVE QUARTERLY SALES FROM 1999 TO 2000:

IQuarter =~ Guate  Nicara  EI Belize  Costa ‘Panama Hond Total

; ‘ mala gua Salvador Rica L uras
1999 .

1% Qtr. 41281 182,520 1,047 4,104 0 0 0 229,852
Jan.-Mar.
2ndQtr 136,806 237,816 11,016 7,466 0 0 0 393,194
Apr.-June ,

[ 39 Qtr. 139,971 405,576 41,616 26,640 0 0 0 613,803
July- Sept.

47 Qfr. ~ 106,605 430,099 86,328 19,260 4,752 0 ) 647,044
Oct.-Dec. » )
1999 Total 424,753 1,256,011 140,907 57,470 4,752 0 0 1,883,893
00T : ‘

155 Qtr. 216,792 447,480 72,000 21,600 26,928 0 0 784,300
Jan.-Mar.
2nd Qtr ~ 190,080 265680 24,768 35,208 30,772 0 0 546,508
Apr.-June ‘

3 Qtr. 172,584 320,112 77,544 29,952 39,006 60,984 4,462 704,734
July- Sept.

4% Qfr. ~ 339,480 251,136 89,712 17,568 51,552 137,952 50,112 937,512
Oct.-Dec.

2000 Total 918,936 1,284,408 264,024 104,328 148,348 198,936 54,574 2,973,554

The following table is the total number of sales points selling VIVE condoms by country:

.agua Guate-

‘Belize EI Costa Totallast  Totalthis % Change |
i

mala Salvador Rica quarter quarter

S
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The total number of sales points in the region increased 5% (3,568 last quarter to 3,748 this
quarter). The most impressive increases were in bars, bordellos and discos. The above report is
generated from the MIS system that uses reports from PASMO sales staff and national
distributors. The MIS system has not been able to generate reports, which provide analysis of
repurchase by sales points. PASMO is working on increasing that capacity. It has been difficult
to get NGOs and Distributors to provide the detailed reports that are needed to generate reports
and analysis by sales points. Many NGOs don't have the capacity to manage the reporting and
the distributors refuse to provide the level of detail that is needed for the analysis. The total
monthly sales are based on the number of condoms invoiced yet the reporis on the type of sales
points and the number of condoms sold in those outlets do not coincide because of the lack of
information. The point of sale detail for each country is presented in Appendix A.

Comparison of Outlets in the region by type of outlet:

Percentage of Outlets by Type

B Traditional - 3,073 BNGO - N=37 INon-Traditional N=638

Definition of Sales Outlets:

Traditional outlets are defined as; pharmacies, supermarkets, sub distributors, gas stations and
clinics.

Non- Traditional outlets are defined as; Bars/Cantinas, Hair salons, bordellos, discos/night
clubs, hotels, liquor stores, military shops, and neighborhood shops.

NGOs - Only include NGOs who have entered into formal distribution agreements with PASMO.

Indicator 3.2 Percentage of target population knowledgeable of
correct condom use.

The KAP study conducted in 1997 in Guatemala, Honduras, El Salvador, Nicaragua, and Costa
Rica established base line results on the percentage of CSWs and MSM who have knowledge of
correct condom use, availability and frequency of use. The KAP study will be replicated in fourth
quarter 2000 and fourth quarter 2002. The fieldwork for the 2000 KAP has been completed. The
analysis and final report will be presented March 2001.
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PASMO had the following accomplishments this quarter towards increasing geographic coverage
of target populations through inter-personal IEC campaigns:

e Over 20 NGOs in the region carried out inter-personal IEC campaigns targeting different
high-risk populations. The photos and tables in Appendix B show the activities by NGO and

Country.

¢ PASMO implemented HIV/AIDS, condom use and social marketing workshops with 7 NGOs
in the region.

NGOs implementing
HIV/AIDS, Condom Use and Social Marketing Workshops:

y. . NGO .. .- Typeoftraining  # Location/Zone. -, .
Guatemala | NACP 1 Correct Condom | 30 Guatemala City
Use workshop
1 HIV/AIDS &
Gente Positiva Correct Condom 22 Guatemala City
Use workshop Total = 52
Nicaragua PROSIM 2 HIV/AIDS, 6 Chinandega
Correct Condom
Use workshops
Casa de la Mujer 24 Rivas
Sonia Bello Total = 30
El Salvador NA NA NA NA
Costa Rica NA NA NA NA
Panama ANADESAC 1 HIV/IAIDS, 6 Panama city
Correct Condom
Use & Sales
workshop Total= 6
Honduras Comunidad Gay | 4 HIV/AIDS, 7 San Pedro Sula
Sampedrana Correct Condom and La Ceiba
Use & Sales
Marie Stopes workshops 48 San Pedro Sula
Total = 55 and La Ceiba
Total 7 NGOs | 9 workshops 143 participants
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Inter-personal IEC campaigns:

“Gountry -

Activities

Gl LR S __population. ...
Guatemala | World AIDS day: MSM, CSW,
Fund. Marco Ant. (Concert) Guatemala City | 450 CSW's Clients,
IDEI (Concert) Huehuetenan- 500 Adolescents,
Proyecto Vida ( Parade & health | go, Puerto 500 truckers,
fair) Barrios, prisoners,
Granja Rio Dulce 848 PLWHA
Penal Cantel (Sports/Kiosk) Tectin Uman
NACP (Workshop w/PLVWHA) Malacatan 100
Mazatenango
With VIVEMOBILE &
consultants 4,795
10 Noches VIVE Total =
7,193
Nicaragua | World AIDS Day: MSM, truckers,
NGO Network — (Music concert) | Corinto, Rivas | 600 men in uniform,
Granada CSw, CSW's
Campania Costefia (Concert) Managua 200 clients and .
PROSIWMINSA (Parade) Masaya
Esteli 300
With VIVEmobile & Chinandega
consultant: Guasaule
8 condom charlas and demos Ledn
(2 in Mercado Oriental de Granada
Managua)
1 Theater perf. and demos 1,736
6 Kioscs with demos Total =
2,836
El Salvador | World AIDS Day: San Salvador & PWA, CSW,
Zentzontle (Concert) La Paz 400 MSM and
Flor de Piedra (2 NOCHE 263 General
VIVE) 84
Atlacatl ( Parade) 300
VIVEmobile: 231
5 charlas with demos 225
2 Noches VIVE 150
1 charla and demos in brothel 40
Total =
1,693
Costa Rica | 2 Noches VIVE, all in gay San José 750 MSM
saunsas and discos
Panama 1 Kiosk and 3 charlas with Panama City 800 General
condom demos for World AIDS
Day through PROBIDSIDA
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~Activities .

"Marie Stopes ( 5 Kiosks) |

- ‘Location/Zone:

population

Honduras San Pedro Sula, CSW, MSM and
Com. Gay Sampedrana, Choloma and 200 General
Alternativas & Oportunidades La Ceiba
and ASONAPVSIDAH
implemented condom demos for
World AIDS Day
12 Noches VIVE with condom San Pedro Sula, | 498
demos and sales Tegucigalpa & 67
11 Street charlas & demos Ceiba
2 kioscs supporting launch of San Pedro Sula
VIVE with Marie Stopes and Choloma 67
Ceiba and 79
Choloma 260
Total =
2,921
Total 96 Actvities 16,193

¢ PASMO continued to develop and distribute materials culturally appropriate and appealing to
segmented target populations. The materials address correct and consistent condom use
and information on preventing STDS/HIV/AIDS. The NGOs and PASMO distribute the
materials during inter-personal IEC activities with high-risk populations.

¢ PASMO co-sponsored AIDS Day activities in Guatemala, Nicaragua, El Salvador, Panama,
Costa Rica, and Honduras.

+ PASMO implemented over 64 condom informational activities and over 2,400 condom

demonstrations with populations at risk using the VIVEMOVILS in Guatemala, El Salvador
and Nicaragua. The VIVEMOVIL with PERINOLLO (animated penis costume) continues to
be effective in attracting people to correct and consistent condom demonstrations and
increasing overall condom sales.

There is a VIVEMOVIL in Guatemala and Nicaragua. They work direcily in high-risk zones such
as red light districts, borders, ports and near miilitary bases. Activities vary depending on the
audiences. Where appropriate the promoters conduct correct and consistent condom
demonstrations and implement correct condom use contests. The following table summarizes the
activities implemented by the VIVEMOVILS in Nicaragua, Guatemala, and El Salvador throughout
the quarter. The detailed reports are in Appendix B.

PASMO Quarterly Report (October — December 2000)
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This quarter, PASMO had the following accomplishments towards increasing the number of
NGOs implementing correct and consistent condom use activities:
The detailed reports are in Appendix C.

‘Guatemala

Country

Correct & Consistent Condom Use Activities:

NGO

Correct & Consistent

- Condom Use Activities "~

# parti- -
pants .

Target - .

pop-
__.ulation

Location. .. .

ASI 8 Condom use workshops and | 164 Adol. Guatemala City
charlas with demos 12 PWA
Fundacién | 5 condom use workshops 45 Trucker
lturbide 104 Prison
Granja 32 condom use charlas with 391 Prison Cantel,
Penal demos Quetzaltenango
Cantel
OASIS 1 condom use workshop 20 MSM Guatemala City
Ephebus
disco gay 1 condom use workshop 11 MSM Guatemala City
Bar
Medellin 1 condom charla & demos 13 csw Puerto Barrios
Policia 1 condom charla & demos 41 Men in Puerto Barrios
Nacional uniform
Total=
2,781
Nicaragua | CEFA 1HIV/AIDS & Condom Use 20 Gen. Managua
charla and demos with
pharmacies’ staff
Casa Mujer | 9 HIV/AIDS & Condom use 60 MSM Rivas
Sonia Bello | charlas & demos 23 csw
2 HIV/AIDS & Condom use 47 Trucker
PROSIW charlas & demos 24 Adol.
MINSA 10 csw
20 Condom use workhops Leén
TESIS 324 csw
27 Men in Managua
Fund.Xochi | 17 Condom use workshops, uniform
quetzal 61 Prison Jinotega
3 charlas and 14 house visit 92 Prison Managua, Carazo,
rounds 3,561 Adol. Esteli & Jinotega
Total=
4,276
El AMS 1 HIV/AIDS & Correct Condom | 32 Men in San Francisco
Salvador Use Charla uniform | Gotera, Morazan
Honduras | Marie 1 HIV/AIDS & Condom Use 350 Adol. Progreso, Yoro
Stopes charla and demos
PASMO 1 Condoms charla & demos 17 CcSw Choloma
Col. Violeta | 1 Condoms charla & demos 90 MSM Tegucigalpa
PASMO 2 Condom charlas & demos 16 MSM Choloma
PASMO 1 HIV/AIDS & Condom Use 26 Adol. La Ceiba
charla and demos with Total =
pharmacies’ staff 499
Total 16 NGOs | 122 activities 5,581
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Indicator 3.3 Percentage of target population reporting always using
a condom with casual partner(s).

The KAP study conducted in 1997 in Guatemala, Honduras, El Salvador, Nicaragua, and Costa
Rica established base line results on the percentage of CSWs and MSWM who have knowledge
of correct condom use, availability and frequency of use. The KAP study will be replicated in
fourth quarter 2000 and fourth quarter 2002. The fieldwork for the 2000 KAP has been completed.
The analysis and final report will be presented March 2001.

This indicator will be measured by the KAP study that will be implemented in 2000 and 2003.

+ PASMO continued to sponsor 3 different weekly radio talk shows in Nicaragua that discusses
sexuality, HIV/AIDS prevention, condom use and self-esteem issues.

¢ PASMO continued to advertise in the monthly newspaper and web page Gayness which
targets MSM population. The paper currently is distributed in Costa Rica. PASMO and
HIVOS provided funding to expand the distribution in all the countries of Central America.

» PASMO advertised products, HIV/AIDS prevention information and correct condom use

information on the gay specific web page - www.gayquatemla.com. The web page received
an average of 103 hits per day from October through December.

o PASMO has 70 billboards or buildings painted with the VIVE slogan, “Sin un condon, ni
siquiera lo pienses” in the following countries: (8) Costa Rica, (14) Guatemala, (4) El
Salvador, (4) Belize, and (35) Buildings with the VIVE logo in Nicaragua and.

« PASMO published the “Estoy en riesgo?” self examination in news papers in Guatemala,
Panama, El Salvador, Nicaragua, and Honduras for AIDS Day. See Appendix C for copy.

+ PASMO implemented high frequency airing of the “realmente sabes con quien te estas
acostando, mejor usa un condon siempre” generic campaign which includes 5 TV spots and
6 radio spots in Guatemala, Honduras, Panama, Nicaragua, and El Salvador. This was the
first quarter that PASMO has advertised in Panama and Honduras. The following table
presents the of number stations and spots aired in each of the couniries where PASMO
currently distributes VIVE condoms.

- -
8 3 () dt10 0 PO - O d 1O 2110 O =16]110, ale

Guatemala 3 265 15 1,828
Nicaragua 5 48 21 2,781
Belize 3 30 6 336
Costa Rica 0 0 0 0
Panama 3 240 14 728
Honduras 5 320 7 2,566
El Salvador 2 24 6 624
Total 21 1,295 69 12,700
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OBSTACLES/SETBACKS

SOLUTIONS

Distribution issues :

The distributors have not filled the pipeline
in Honduras, El Salvador, Panama, Costa
Rica and Belize.

The USAID donated condoms are nearing
expiration and are difficult to sell due to
less than one year expiration date. There
have also been over 25 cases of condoms
breaking during demonstrations.

1. Honduras, Costa Rica, Panama,
Guatemala and El Salvador: {dentifying
consumer product distributor who can fill
the pipeline in non-traditional channels.

2. Effective January 2001 PASMO wili
destroy the USAID donated VIVE condoms
in stock in each of the distributor's
warehouses.

Lack of consistent and timely sales reports

1. Negotiating with each distributor reporting
requirements with deadlines.

2. Establishing standardized reporting format.

Lack of cooperation from owners of Ggy~
bars and night clubs to sell condoms

1. Working on negotiations with owners to
offer special promotions and credit to the
bar owners.

2. Implement monthly Nloche VIVEs in the
establishment to increase demand for VIVE
condoms in that establishment.

Staffing structure is not adequate for the
needs of the project

1. Restructured the staffing patterns in IEC and
Marketing. Removed Regional marketing
director position and replaced the position with
Regional Sales Manager and Regional
Advertising Manger. |EC department now has
a Regional Director and Deputy Director.

Monitoring and evaluation system of NGOs
did not provide sufficient information.

1. PASMO has trained consultants in
Nicaragua, Guatemala, Panama, and El
Salvador to monitor and evaluate the NGO
activities.

2. PASMO will improve the reporting format
and train all promoters in correct use and
implementation.

3. PASMO has implemented a fixed cost
contracting system with the NGOs to
implement activities based on specific
outputs. Reimbursement requires
submission of reports.

4. Incorporated the education and promotion
activities reporting within the MIS system.

PASMO Quarterly Report (October - December 2000)
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| PASMO’s Overall Successes this Quarter (October — December, 2000):

»

»

Regional VIVE sales have increased 33% this quarter.

Noche VIVES continue to be very popular among NGOs as a means to implement correct
and consistent condom activities with populations at risk. Conducted 2,400 condom
demonstrations during the quarter with high-risk populations.

Began implementation of IEC activities targeting high-risk populations in Tegucigalpa, La
Ceiba, and San Pedro Sula, Honduras.

implemented an AIDS Day presentation on condom social marketing for the US Ambassador
and the Ministry of Health in Nicaragua.

Increased the number of condom sales in non-traditional sales outlets in each of the
countries by at least 5%.

The fieldwork for the 2000 KAP survey in Costa Rica, Guatemala, Nicaragua, El Salvador,
and Honduras was completed in December. Analysis will be completed by January 2001 and
the final report will be submitted by February 15, 2001.

Sponsored a musical concert in El Salvador where over 20,000 youth attended. PASMO
implemented condom demonstrations at the entrance of the stadium, tickets were half price
with 4 VIVE packets, and Perinollo danced and sang with the band.

In collaboration with ASI, completed the Hablamos Claro de Sexualidad with adolescents in
Guatemala. Reached 4,328 in-school adolescents and developed 1,346 peer leaders with
the Hablamos booklet and project. These activities will be followed up with a radio program
that will be sponsored by a private national radio station.

Completed the evaluation of the VIVE la Vida Loca IEC model in Nicaragua. The results of
the evaluation and revised model will be complete next quarter. There are plans to begin
implementing the model in Honduras.
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Activity

Status

1.

10.

11.

12.

13.

Complete product registration for new VIVE
condoms in Panama and Nicaragua.

Monitor KAP fieldwork in Nicaragua,
Guatemala, El Salvador, Honduras, and
Costa Rica.

Develop advertising brief for new VIVE
mass media campaigns.

Complete procurement plan for 2001.

Complete 2001marketing plans for
Guatemala, Nicaragua, and El Salvador.

Complete 2001 promotion plans for all
seven countries.

Complete 2001 media plans for all seven
countries.

Implement Guatemala Advisory Board in
November.

Develop Nicaragua Advisory Board in
January.

Begin sales and promotion analysis by
high-risk zone by country.

Identify hew consumer product distributor
for Honduras.

Begin promotion to sell no-logo condoms to
MoHs and PVOs in Panama, El Salvador,
and Costa Rica.

Begin AIDSMARK funded IEC project in
Honduras.

1.

10.

11.

13.

Registration in Panama is still awaiting
documents from manufacture. Nicaragua
will b completed in Jan. 2001.

The fieldwork has been completed. The
analysis began in December.

The brief was completed in November and
submitted to agencies for bid. JBQ was
chosen for best creative design and bonus
options.

The procurement plan is complete and
bidding has been initiated.

Marketing plans are complete and will be
submitted to each mission by the end of
Jan. 2001.

The promotion plans have been
incorporated in the marketing plans.

The new Regional Advertising Manager is
negotiating the media plans with the
agency and stations. Will be complete by
end of first quarter.

The first Guatemala Advisory Board was
implemented in November.

Will be completed by end of 1% quarter.

Regional Sales Manager will present first
sales analysis by high-risk zone by the end
of 1% quarter. Currently working on MIS
network.

Product manager will have identified new
product distributor for Honduras by
February 2001.

. Sent out promotion and information on

condoms. Have 2 orders pending. One
from OPS in El Salvador and one from
Red Cross in Honduras.

Obtained nearly 100% of benchmarks for
the first quarter of the AIDSMARK project
in Honduras.

PASMO Quarterly Report (October — December 2000)
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14.

15.

16.

17.

18.

19.

20.

Complete HIV/AIDS prevention and
advocacy funding proposal for Nicaragua.

Submit HIV/AIDS prevention and advocacy
funding proposal for Honduras.

Complete VIVE la Vida Loca model
evaluation and determine how and where it
will be replicated.

Implement pilot Lofteria model in
Guatemala and establish M&E agenda.

Begin development of materials for the
Negotiation de su VIVE model to be piloted
in Honduras.

Launch Trustex and Femidom in El
Salvador and Costa Rica.

Implement Annual staff retreat.

14.

15.

16.

17.

18.

19.

20.

Submitted concept paper. Full proposal is
due by March 2001.

Submitted concept paper. Waiting for
approval to present proposal.

Evaluation was completed in December.
Final report and new model will be ready
by February. Begin implementing in
Honduras in March.

Completing final changes to the maodel.
Begin implementing in February in
Guatemala.

Material development will begin in 1% quart
2001.

Sold Trustex and Femidom to Medisal in
El Salvador. The launches will be held in
February.

Successfully completed the annual staff
retreat. Each employee has Management
by Objective goals and work plan for 2001.

PASMO Quarterly Report (October ~ December 2000)
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20.

21.

Present Marketing and IEC plans to USAID missions in El Salvador, Nicaragua, Honduras,
and Guatemala by the end of January.

Resolve MIS reporting and network system issues.

Launch Trustex and Femidom in El Salvador.

Present annual report to USAID SOT.

PSI consultant to prepare proposals for foundations and Dutch on potential regional projects.

PSI consultant to implement Hablamos Claro de Sexualidad radio programs in Guatemala
and Belize.

Complete VIVE branded and PASMO generic campaign post tests to determine efficacy of
spots and evaluate how to design new campaign.

Complete design and production of new VIVE campaign.

Complete pre-test evaluation of new VIVE campaign.

Complete analysis of KAP survey and present results of indicators to USAID.
Determine how the KAP report can be presented and disseminated to stakeholders.
Follow up on sales and training for APROFAM.

Complete sales analysis by high risk zone for each country.

Submit Nicaragua CSW/MSM/Garifuna advocacy proposal to DFID.

Complete media plan negotiations.

Follow up with USAID/El Salvador for funding of VIVEMOVIL.

Identify new national distributor for Panama.

Complete registration process to legalize PASMO as a local NGO in Honduras.

Complete VIVE la VIDA LOCA evaluation report and changes in model. Begin implementing
project in Honduras.

Begin implementing VIVE Lotteria in both Guatemala and Nicaragua.

Identify salesperson/promoter for Femidom in Guatemala.

PASMO Quarterly Report (October ~ December 2000) 18



Appendix A

Breakdown of VIVE sales by
country and type of sales point



Numero POS en : Nicaragua

Depto. Bar/Cant  barbe burdel clinica discos  distmayo  farmaci as/tien co  hoteles licore mili/poli ong's otros super tienda Total
Boaco 1 ' 2 ! 51 1l 1 1 2 13
Gaazo | | | 6 | E
Chichigalpa ) 6 | | )
e e R ] § ; T - : 20
Chontales: 1 22 - i 4 2 29
Esteli> . | T LT 2 27 3 E : 1 33

] - ] ] N L N 13
17 ‘ 17
1 47 2 ¢ 1 2 1 54
- 1 '“'r ! ) T2
5 1 15 2 3 399 32 14 3 9 9 13 21 529
R 36 3 ! al 1 2 43
1 23 1 3 5 1 29
3 N R 1 4
| i 1 1 1 2
I i - i ! 4 ; ) } 7 T B 1 5
1 10 2 ! I 1 14
R 3 T te -
Tipl 3 | ;’
2 i I A e B -
" Total POS 8 1 18!‘ 6 5 644 39 27 3 13 13 21 29 832
Martes 16 de Enero de 2001 Page 1 of 1
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Cantidad de Dispensadores en el pais:

Depto.

Nicaragua

01/10/2000

dist/mayo farmaci as/tien co

Totales

f

‘Boaco

248

‘Chinandega

iChontales

16
25

Esteli

Granada

Jinotega
Leon

Managua

IMasaya

otros super
!

145 ‘
i
|
37
40 2

60|

33
25
45
80

2687

142

Matagalpa

Nueva Segovia

Rivas

Rio San Juan

Somoto

Tipitapa

Zelaya

Condones

Martes 16 de Enero de 2001
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Numero POS en : Guatemala

Depto. Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci  as/tien co  hoteles licore mili/poli ong's otros super tienda Total
| ‘ { '
Alta Verapaz | ‘ ' 37 ‘ ! 2 : 40
Baja Verapaz i i 10 j ‘ I T 10
We@@;‘aﬁg‘&" I R R 20 11 ‘ 2 1 '4j 3
Chiquimuta - | 1 49 | 2 . ' I 53
g | 17 1 1 : 19
4 5 2 2 108 7 3 ‘ 2 4 138
4 43 77 10 4 1076] 8§ 16 } 4 18§ 2 a3 1201
6 2 37 1 | 1 48
Izaba 8 2 3 49 2 3 : 3 5 75
é?,@@ 1 21 ! 22
I ' < ) 36
1 ; 58 Ji ] 1 60
T 1 16 - i 16
1 1] 1 130 3 3 } 2 2l 143
T | ‘ R 67 1 { o ’ R 70
1 ; 36 1 Y
op 4 1 I [0 Ty S s 80
SertaRos T o | 2
Solola-+ . r 18 : ) ’ 18
Suchitepequez | 6 I 1] 65 2 5 } 2 1 84
Totonicapn: ; | 9 X
Zacapa " .. 3 ‘ 1 | § 48 1 | 1 54
“Total POS = 40 54 12 20 5 2008 23] 37] | 1 20 17 5 4 2276
Martes 16 de Enero de 2001 Page 1 of 1
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Cantidad de Dispensadores en el pais:

Guatemala

Desde: 0171012000 Hasta:  31/12/2000
Depto. Bar/Cant | barbe burdel : clinica discos  dist/mayo farmaci asftien co  hoteles licore  mili/poli ong’s otros super tienda Totales

| \ | | | | | |

AtaVerapaz | | o s L § d 8
Baja Verapaz | L 4 [ ] 3 f A —Y
Chimaltenango 6 e 25 [ : g 3 39
Chiquimula 30 | | | 33
El Progreso B 26 r 3 7 J - { B ‘% - 2
Escuintla 1 35 1 112 6 240 ] 1 | 180
Guatemala 20 125 36 5271 1148 59' 48 : 1060 § ) 10 3039
iHuehuetenango 12 3 57 ] 6 [ J 78
Izabal T ) e T 30 %* T | I >}
Jalapa 1 - 1 | 1
Jutiapa T o T -‘~ - T S o
Petén e 54 | 54
Quché | i T 2 ) - ] 2
Quetzaltenango - 2'7{ - _ 47 3 3 30 ! 110
iRetalhuleu ! I N B % o ) _{>V T T ) 63
Sacatepequez [ [ } ] ] | | | 5
iSan Marcos 21 } 3 42 | [ . I | 66
'Santa Rosa f I 13 f J R
Suchitepequez 21 7— : Ljf e 3f 9 “J( B Th a 79
Zacapa l i ! {

oba 3 )

Martes 16 de Enero de 2001
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Numero POS en : El Salvador

Depto. Bar/Cant  barbe burdel clinica discos  distmayo  farmaci  as/tien co  hoteles licore mili/poli ong's otros super tienda Total
| % | | | | | \
i | ' 4 | l 1 ‘ 5
| : N o ,_lr.__L e
i 1 * ‘ | z 1
— - - —— + - - - ! - : . i
| 2 i l S 2
A ‘ : ‘ F I |
3 2 I l r 5
S i | ‘
13 1. | ! ! 14
2 § | ‘ o 2
SR e — — . . 4 R S S T V-
8 ‘ | 8
1 \ ) E M
2 4 77 7 7 i T o - A - 16
4 4 5 3 157 3 i 3 7] 1 4 191
9 : t | 9
! 1 9 l 1l ! ! 1 12
S R N NN i -
Sons 5 | ‘ 5
SFSRS ‘ o N A SR , R I ‘
sulgiane-c b § 1 ? ‘ ‘ ©
' Total POS J 6 6 5 3 240 3 4! ‘ 3 8 1) 5 284
L DR - . ! R - i i I
Martes 16 de Enero de 2001 Page | of |
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Cantidad de Dispensadores en el pais:  El Salvador

Desde:  91/10/2000 Hasta:  31/12/2000
Depto. Bar/Cam‘ barbe | burdel 1 clinica : discos  dist/mayo farmaci 1as/tien co hoteles licore  mili/poli ong's otros super I tienda Totales
, ' | | ‘
Ahuachapan " - 2 | 1 ; 3
La Libertad ! 12 f ; ? ? 12
La Union T | 30 ' ' ! 30
San Miguel | N ] 1 2
;'San Salvador 0 15 | 329 7071 3 | : o L 45 o 1099
'San Vicente ! 12 ’i I 1 12
’Santa Ana | 2 ' ‘ 2
Santa Tecla R ] D -
Sonsonate 30 ; ’ 30
Usulutian 5 | , : "

T 7T ST 7 HHD
3 2 % ke E ot 3 )

Condones | 576/ 1osol | 2368g 60264 216 P T e 89136

i - —

Martes 16 de Enero de 2001 Page 1 of |
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Numero POS en : Honduras

DL’[Jt 0. Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci as/tien co  hoteles licore mili/poli ong’s otros super tienda Total
‘ ! ] 1 ‘ ' 1 ‘ [
Alenida | * ! 13 27 | ' 1 f ' | 30
Choluteca ! ; ‘ e | : IR
Comayagua 17 T P ! 17
Cortés 1 2 1 56 2 3 1 3 68
EiPamiso | SR SRR I R S A R R s -
Franciseo Moraz 2 i a5 ! ; ‘ —
Gacasabes | | | | ’ 1 TTTrT T T ) K
e . ‘ ‘ T !
N . J : ;
. i :
3 o ] 3
4 ; oy
G o 1 12 | ! T T 13
“Total POS | 1 1] 5 3 203 2 3 2 2 | 1i a3
Page 1 of 1

Martes 16 de Enero de 2001
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Cantidad de Dispensadores en el pais:  Honduras

Desde:  01/10/2000 Hasta:  31/12/2000
Depto. Bar/Cant  barbe burdel : clinica discos ‘di.vl/mayo Jarmaci asttien co  hoteles licore  mili/poli  ong’s otros ‘ super tienda Totales
! ‘ ’ | | T ‘ : ‘
Atlantida o 1 | s 75 f | i | ! | 127
‘Choluteca | | { 4 f | | | o 2 s
Colon ! | ! 2 1 ? | 2
Comayagua | I ] H B I ! ] 19
Copan | 8 | 1 | 8
iCortés 1 ! 2 10 196 6 7 3 ! 4 I 229
El Paraiso ' 25 | 25
Francisco Mora ? |2 7t 100 L ) 172
Gracias a Dios | ] | B i I ) | 1
Intibuca ! 8 | 6
La Paz ! 3 o R ' } 3
Ocotepeque | | I T e U I o - ”
Olancho ‘ 3 i 3
Santa Barbara f 5 I 5
Yoro R | 69 I - o T - 70

Condones

Martes 16 de Enero de 2001 Page 1 of |

<7



Numero POS en : Belice

Martes 16 de Enero de 2001

A8

Depto. Bar/Cant  barbe dist/mayo  farmaci as/tien co ong’s otros super tienda Total
' T 1 T ' T
Belice 4 2 6 18 2 1l 3 15 55
Belmopan 3 8 : | i 13
S - T ! i | . [T
Corozal . 3 2 10 | o 3 2 20
El 8 1 10 10) | ; 5 7 41
i - ' i !
Orange Wl 2 5 5 | ! ; 2 5 20
S ¢ — S R B 2
Toleda ! 7 3 ! F 11 16
.| Total POS ! 15 3 ! 27! 61] 2 ' 1 2 17| 60 195
Page 1 of 1



Cantidad de Dispensadores en el pais:

Belice

Desde:  01/10/2000 Hasta:  31/12/2000
Depto. Bar/Cant  barbe burdel clinica 1 discos  disUmayo : Sarmaci as/tien co ‘ hoteles licore  mili/poli ong’s olros [ super : tienda Totales
o . i ; , :
Belice 113) 1 ! z 114
Corozal 2 ’ 1 6 | 5 | 9
‘El Cayo ! 117 ' 1 117
! 4 ; { ! 4
I ‘ o o L N 1
R R T e R [ T =% A b L R
_]7—8—136{ 8856 432 _‘I_‘T 77_”7"——[“—'7_2* 17640
Page 1 of 1

Martes 16 de Enero de 2001
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Numero POS en : Panama

Depm_ Bar/Cant  barbe

burdel

clinica

discos

dist/mayo

Sarmaci

as/tien co

hoteles

licore

mili/poli

ong’'s

super tienda

Total

Bocas del Toro |

1
|

1!

b

Panama
PR
Total POS

———

Martes 16 de Enero de 2001
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Cantidad de Dispensadores en el pais:  Panama

Desde:  (01/10/2000 Hasta:  31/12/2000
Depto. Bar/Cant  barbe burdel clinica discos dist/mayo farmaci as/tien co hoteles licore  mili/poli ong's otros super tienda Totales
i 1 T T f [ T T T T T
i I | | '
R _—— B [ U - | i - .
Bocas del Toro 1 !T t 1662 184 10 10 T ! : 26 ‘ 1893
Panama ‘ ! 130 ] | 7 | ! ’ | 130
T i o ‘ ”3?" % A T T A 7 A B ;?,i 817 W?’%‘; e j,‘f"%? ;"%’%’éf"" g7 »*;nt‘v,;r ";:u / 5 7 W‘{f‘m‘)&ﬁw
Condones | 4“7‘2[-"—'7['*_]—74 1 129024]  13248' 720}'“""“_7'56["”4 '("WWT - [ L 78?1‘” - 145656
i i
Page 1 of 1
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Numero POS en :

Costa Rica

Sl

Depto. Bar/Cant  barbe burdel clinica discos  dist/mayo  farmaci  as/tien co  hoteles licore mili/poli ong’s otros super tienda Total
! ! 1 | ‘ f
J— ! ! i
San José ‘ ‘ 1 1 2 1 1 2 1 1 10
iy LN 1 “ P e . _
‘ Total POS 1) 1 1 1 2 1 1 10
. I
Martes 16 de Enero de 2001 Page 1 of 1



Cantidad de Dispensadores en el pais:  Costa Rica

Desde:  01/10/2000 Hasta:  31/12/2000
Depto. Bar/Cant barbe burdel clinica discos  dist/mayo farmaci as/tien co hoteles licore  mili/poli  ong’s otros super tienda Totales
: | | | | ! | | N
Lo I B B R i |
San José ! ’ | 155 1 | 65| 151 334 716

Condones

Martes 16 de Enero de 2001
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Appendix B

Photos of NGO Activities
&

AIDS DAY Newspaper AD



y Estoy en
¢ nesgo’?

NO NOSE

¢Has tenido relaciones (sexo vaginal, anal u oral)
SIN usar condon ?

¢Tiene o ha tenido tn pareja relaciones sexuales con
otras personas gque no seas tu?

¢Has tenido alguna infeccidon de transmision sexual ?

¢Has tenido relaciones sexuales con alguien que tenga
o haya tenido alguna infeccién de transmision sexual?

¢Has recibido alguna vez una transfusién de sangre?

O O o o O Oe=
O o o o o o
O o o o 0O

¢Has compartido agujas o jeringas usadas por otras personas?

Si contestaste Sl o NO SE en algunas de estas
preguntas, conviene que medites acerca de las
formas de protegerte y proteger a tu pareja.

Puedes obtener mas informacion llamando al
298 SIDA, tu llamada es confidencial.

1° de Diciembre,

Dia Mundial de
Conmemoracion
del SIDA

DISTRIBUIDORES AUTORIZADOS PARA EL SALVADOR

DROGUERIA MEDISALG.M.S.A. de C.V.
Parque Industrial Santa Elena Calle Chaparrastique, frente a 3M antiguo Cuscatlan
Teléfono: (503) 278 7200

DROGUERIA EL NUEVO SiGLO
Entre 23 y 25 Avenida Sur Pje. Palomo, Ne. 3, Col. Cucumacayan S.S.
Teléfono: (503} 281 1620

PASMO
1a. calle Poniente Edificio ABM, 2a. planta local 10 "B"
Teléfono: (503) 260 6072

El SIDA puede ser prevenido utilizando un condén.

235
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PASMO
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Alvan Aleman, en la presentacion

A partir del dia 12 de diciembre todo el personal de PASMO
Centroamérica se reunid en el Hotel Radisson Villa Antigua en
Guatemala, para analizar la situacién de los mercados en cada pais y
determinar las estrategias y planes a implementar a partir del 2001
Esta convivencia sirvio para conocernos entre todos y constituirnos en
un verdadero equipo, el cual esperamos llegara al éxito y conseguira

todos los objetivos propuestos. .
Convivio
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RTINS

nta - Guatemala

Convivio

Después de un arduo trabajo
vino lo mejor. . El convivio
navideno, en el cual contamos
con la participacién de todo el
personal de Pasmo e invitados
especiales jAgradecemos y
felicitamos a los organi-
zadores por el excelente
ambiente, buena musica y

la deliciosa comidal!




iiiAgradecemos a la
revista Gayness por la
publicaciéon de un
articulo sobre PASMO,
donde informan
guienes somos y gue
hacemos,

GRACIAS!!!

AVP Publicaciones ha realizado dos
actividades promocionales en la Ciu-
dad de San José dirigidas para pobla-
cion de HSH. Las actividades se rea-
lizan en discotecas y/o restaurantes
que frecuenta la poblacion de hom-
bres que tienen relaciones sexuales
con hombres. Durante los eventos
se efectian concursos y demostra-
ciones del uso correcto del conddn
y se cuenta con especticulos tipo
Strippers y Show Travesti. En la Pu-
blicacion de Gayness podemos ver

la opinidn de uno de los participan-
tes a las actividades “ El viernes es-
tuve en la fiesta del condon......., ade-
mas nos informamos de todo lo re-
ferente al Sida a la perfeccion y los
concursos estuvieron muy diverti-
dos, fue algo diferente, disfruté mu-
chisimo” Asi que cuando escuches
de una Fiesta del Condén jasiste sin
pensarlo y pasalo bien!

Asi mismo en octubre se realizé un
TOUR VIVE, donde se realizaron de-
mostraciones y concursos scbre el
uso correcto del conddn, Agradece-
mos a Constenla por su intervencion
y realizacion del evento.

Kl

- -



Nuestras queridas amigas de
Flor de Piedra han estado traba-
Jando mucho con las trabajado-
ras sexuales del area del parque
Centenario de San Salvador,
realizando 8 talleres diferentes
en prevencion de VIH/SIDA v
Uso Correcto y Continuo del

Conddn y sus acostumbradas

visitas a los bares del érea en
donde trabajan tanto con las
Trabajadoras Sexuales como
con sus clientes. Todos los
miércoles por la tarde realizan
demostraciones del Uso Correc-

to del Conddn con las Trabaja-

doras Sexuales que las visitan.

Pasmo El Salvador

1a. Calle Poniente, Edificio AyM,
2a. planta local 10-B

Tel. (503) 260-4079

Fax (503) 260-6072

Email: pasmoes@sv.cciglobal net

El personal de Flor de Piedra
son tan buenas educadoras co-
mo excelentes vendedoras, lo-
grando vender 55 dispensado-
res de condones VIVE en esie
trimestre, siendo 35 de ellos
en el concierto de la Cripta en

el Estadio Cuscatlan.
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Covv de 0 Salvadn b

reahzado diferentes ac-
tividades educativas en
prevenc on de ETS/NVIH-
/SIDA y Uso correcto y
continuo del condén en
diferentes departamen-

tos de El Salvador, lo-
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L2 30 wdadse metiy e

ren a2 nargo de nestro
Promotor Carlos Mora-
les quien cuenta con
una ampha experiencia
en dichos evertos lo-

nrandn fa participacion
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aproximadamente 000 personas
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target dey
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Celebraciel arive: Sd

La Asociacion Entre Amigos y Amigas ce-
lebré en el mes de octubre su aniversario
estrenando nueva sede. Como parte de la
celebraciéon se aproveché a realizar diferen-
tes concursos relacionados con el Uso co-
rrecto del conddén y demostraciones del
uso correcto con las personas participan-
tes.

Durante el mes de noviembre se realizé la
reunion regional de ONGs que trabajan pre-
vencion de ETS/VIH/SIDA con poblacién de
HSH contando con la participacion de ONGs de México, Guatemala, Honduras, Nicaragua y
Costa Rica. Durante la reunién PASMO present6 el modelo de cambio de comportamiento
de PSI para fomentar el uso correcto y continuo del condén para impulsar a las ONGs par-
ticipantes en utilizar técnicas de mercadeo social para la prevencion de las ITSNVIH/SIDA
en la poblacién de HSH.

Entre las diferentes actividades promocionales realizadas por el personal de PAS-
MO podemos mencionar la Noche VIVE en una discoteca gay de la ciudad de
San Salvador contando con la participacién de més de 100 personas. Duran-
te la Noche Vive se realizaron concursos y demostraciones del uso co-
rrecto del condén. Todas la personas participantes pasaron una muy

pero muy alegre velada. Los invitamos desde ya a nuestras fu-
turas NOCHES VIVE




VIVEMOVIL VIAJA
EL SALVADOR

El VIVEmovil viajd a El Salvador, el
personal de Pasmo, contd con la
ayuda de Carlos Morales, impartien-
do charlas a la Policfa Nacional Civil
(PN C.) en 3 distintos Cuerpos, asi
mismo se visitd la ONG Flor de
Piedra y se contdé con la partici-
pacion de 225 Trabajadoras comer-
ciales del sexo, felicidades por su
aniversario. jSigan asi!

En el mes de dictembre se tenia
planeado participar en el conclerto
para |évenes de Zensontle,
desafortunadamente no se llevd a
cabo por falta de asistencia de
publico. Se participd en la marcha
de Velas de Atlacatle y se realizd
una tardeVIVE en la Gasclinera
Gerardo Barrios. En la noche se
realizé nocheVIVE en Antojiios El
Tio donde fuimos bien recibidos.
Se impartié una charla del VIH/SIDA
a vendedores de la Distribuidora
Medisal

Medisal

Charla 2 persondl
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Pasmo Guatemala

13 calle 3-40 zona 10 Edificio Atlantis 8° Nivel Oficina 804

Ciudad de Guatemala

Tels. {502) 366-1557 al 59

Fax. (502) 366-1567

Email- pasmo@guate net

Durante los meses de octubre a diciembre
las ONGs han estado muy ocupadas realizan-
do actividades para la prevencion del VIH/SI-
DA y sobre todo enfocadas en el uso correc-
to y continuo del conddn.

La Asociacion de Salud Integral reporta 9 ac-
tividades educativas abarcando a mas de 150
personas en el Departamento de Guatemala
realizando mas de 100 demostraciones del
uso correcto del conddn e informando de la
Importancia del uso continuo.

El proyecto de “Hablando Claro de Sexuali-
dad” dirigido a formar jévenes lideres del
area Sacatepéquez en el tema de sexualidad
humana, que Incluye los temas de Enferme-
dades de Transmusion Sexual, Uso Correcto y
Continuo del Condén, Comunicaciéon Sexual
entre otros. Durante el mes de diciembre
realizaron 4 actividades promocionales con
|6venes del area que participaron en el pro-
yecto para conmemorar al dia mundial del SI-
DA en diferentes municipios de Sacatepé-
quez. Se entregaron camisetas VIVE con el
lema de Los Hombres Marcan fa Diferencia.
Los j6venes mencionaron gue este tipo de
actividades les gusta realizarlas y ademas ha-
cer conciencla de la importancia de la pre-
vencion de las ITS por medio del uso del
conddn entre ellos y ellas, logrando motivar a
los adultos, de las édreas en donde se realiza-
ron las actividades, a cuidarse y a motivar a
hablar de estos temas de prevencion en los
hogares.

UATEMALA

La Fundacidn Preventiva del SIDA Fernando
Iturbide con el proyecto de capacitacion a
personal de empresas ha realizado 5 activida-
des educativas y una actividad promocional
del uso correcto y continuo del condén las
empresas participantes y preocupadas por la
salud de las personas que laboran en elias,
habiendo sido en Embutidos Perry, Mc Do-
nalds y Central Distribuidora, realizando més
de 50 demostraciones del uso correcto del
conddn y utilizando el método de tres pasos
para informar como se debe usar el condén
correctamente.

Charlas en Ia
Fundacion
Fernando Iturbide
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o e - Organizacién de Apoyo a una Sa-
i L e = ) lud Integral frente al SIDA contintGa trabajan-
b o i S do con la poblacién de hombres que tienen relaciones
e H e sexuales con hombres tanto en su sede como en trabajo en
. : y calles. En su sede ha realizado dos actividades educativas sobre €l
: ST .- uso correcto y continuo del condén capacitando a 40 personas por me-
ST T dio del método de tres pasos y en calles han realizado 18 salidas en diferen-
V T i © - tes calles de la Ciudad de Guatemala. En cada salida logran juntar a pegquefios
SR grupos de Trabajadores y Trabajadoras Sexuales dando informaciéon sobre ETS/ VIH
"~ /SIDA 'y sobre todo el uso correcto y continuo del condén, ademas de vender condo-
nes de diferentes marcas entre las que se encuentra los condones VIVE. Han realizado
2 actividades promocionales en su sede dirigidas a HSH en donde han logrado vender va-
rios dispensadores de condones VIVE , realizan demostraciones del uso correcto del conddn

y premian a los participantes por sus conocimientos sobre prevencion de VIH/SIDA y sobre el
Condon.

El grupo de educadores de la Granja Modelo de Rehabilitacion Cantel en Quetzaltenango ha

estado muy productivo, realizando 32 actividades educativas con los reclusos de la granja, sus

visitas y con las Trabajadoras Sexuales que los visitan. Realmente hay que felicitar a este gru-

po quienes cada vez realizan actividades innovadoras como parte de la educacién en pre-

vencién del VIH/SIDA y uso correcto y continuo del conddn adaptandose a realizar acti-

vidades educativas a poblaciones de visita de reclusos y a Trabajadoras Sexuales que
llegan a la granja.

. GUATEMALA
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VIVE mévil en Jutia

g pa realia )
mocién do

Como nuevo
distribuidor de
condones VIVE, el
cual pasa a formar
parte importante
de nuestro canal de
distribucion.

Gracias al apoyo del VIVEmMovil en los
diferentes puntos de venta ya que ha
sido un factor importante en el despla-
zamiento del producto debido al entu-
stasmo de Carloe Marales y las nromo-
clones que reahlza, motiva al consumi-
dor final para la compra de VIVE.

El VIVEmévIl visitd litapa v Jalapa,
durante el mes de nrtihre Carlna nae
exphra e mo de s s g e
darle mas énfasis a este sector ya que
falta mucho por hacer, en lo cual em-
pezaremos a trabajar; en este mes
también se visité Escuintla participan-
do con nochesVIVE en Show Night
Lady's y en chicas Gran Mamuth y en

Maveria Siempre en Eaciintla tip-

e b mperts A g A mar s imge e A
mrado v ectar e lg animariar Ae 1a
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En diciembre participamos en la Feria
de Malacatan rea'izando actividades
promocinnales y de ven*as an esa

fronters .

g



Pasmo Honduras

3a avenida, 11 calie Sur Oeste
Edificio Picadelll (Pajaro Azu') local 209
San Pedro Sula, Honduras

Tel (504) 557-8099
Fax (504) 5567-8300
Email mherrera@hn2 com
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Durante el Gltimo trimestre se firmaron conve-
nios con ONG’s en San Pedro Sula, con Marie
Stopes (E! Progreso, Tela, la Celba y Santa Bar-
bara) Comunidad Gay Sampedrana, en la Cer-
ba, COCSIDA y Proyecto Duan, en Tegucigalpa;
Alternativas y Oportunidades.

Se lograron 16 nuevos puntos de venta no tra-
dicionales tanto en San Pedro Sula, Tegucigalpa
como la Celba Se impartieron talleres para el
personal de la ONG’s donde se presentaron
los médulos de VIH/SIDA, uso correcto del con-
dén y mercadeo social.

Para el ano 2001 esperamaos la adguisicion de
un VIVEmovil para la ejecucion de actividades
promocionales que sirva de apoyo en toda Hon-
duras y se realizara la contratacion de dos con-
sultores de IEC para Tegucigalpa y La Ceiba

Actividad en la calle con Trave

(Y 4

intervenida Oct a Nov

HONDURAS 2000

VIHP
ADOL

12 7%
GARIF
3%

GEN TCS
8 . 148

HSH
598
"Poblacién | Intervenidos

TCS 120
TRAV 82
HSH 521
GARIF 22
VIH P 10
ADOL 60 .
GEN 60

NIINFRE R AN

En noviembre el VIVEmovIl vigid a
Honduras como apoyo, visitando puntos
de alto nesgo vy realizando actividades en
éLla calle para Travestis, Gays y TCS.
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Managua, Nicaragua
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Durante el periodo de octubre a di-
clembre 2000 se realizaron en Ni-
caragua las siguientes actividad
educativas y promocionales

ACTIVIDADES DE CAPACITA-
CIONY PROMOCION DE
ONGS NICARAGUENSE

Se lograron capacitar a un total de
96 promotoras/es de PROSIM, Xo-
chiquetzal y ta Casa de la Mujer
Sonia Bello, asf como dependien-
tes de farmacias de Ledn, Chinan-
dega, Chontales, Matagalpa, Este-
li, Jinotega, Ocotal y Somoto

Durante las capacitaciones se rea-
lizaron un total de 62 demostracio-
nes del uso correcto y consistente
del conddén, lo mismos que practi-
cas del método de los 3 pasos
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Se realizaron : El VIVEmovil ha estado en el Mercado
QOriental con Distribuidora Nicolds Campos,
e 2 Actividades con 160 marinos de la Fuerza Na- donde promociono con Pernollo dando un
val de Nicaragua en Managua y Corinto gran resultado en las ventas, asi mismo rez
s 2 Encuentros con 500 joévenes de Ledn y Somo- z6 demostraciones en la cual dieron premic
tillo

a los participantes, otra actividad importan

* 1 Encuentro con 65 furgoneros en el parqueo de fue la celebracion del aniversario en Farma

descanso del Guasaule
¢ Carroza del Torovenade de Masaya en donde
participaron mas de 5000 personas entre ellas

donde se realizaron concurso y se premiarc
a las mejores demostraciones El VIVEm&

vIaj6 hasta la frontera para tener promociér
. grsn;/vzsg A LA VIDA... NO AL SIDA en Rivas con camioneros en conjunto con los joven
o Noche VIVE en Granada con 300, entre HSH, de la casa de la mujer Sonia Bello teniendc
travestis, bisexuales, lesbianas y poblacion ge- un gran éxito. Muchos participaron con las
neral. demostraciones y se consiguid un punto
Lograndose realizar un total de 817 demostra- nuevo mas de venta

ciones y se beneficio a un total de 8, 150 per-
sonas especialmente Trabajadoras/es Comercia-
les de Sexo, HSH, personal uniformado, furgo-
neros y jévenes.
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Celehracion Dia del SIC
conclerto realizado en
Guatemala

¢Como conmemoro en
Centroamérica?
Las actividades para conme-
morar el Dia Mundial del SIDA
gue se realizaron en toda Cen-
troamérica fueron muchas, sin embargo PAS-
MO se hizo presente solamente en algunas de ellas, espe-
cialmente aguéllas que se dirigian especificamente a las po-
blaciones meta con las que trabajamos.

Todos los eventos se organizaron a través de ONGs de la
region e incluyeron actividades muy vanadas, como concier-
tos juveniles en Guatemala, San Salvador y Managua, asi
como kioscos informativos en San Pedro Sula, Tegucigalpa,
La Ceiba y Progreso (en Honduras), Bluefields (Nicaragua),
San José (Costa Rica) y en Champerico y Coatepeque {Gua-
temala).

El distintivo de algunas actividades fue la solidaridad, como
las vigilias realizadas en San Salvador y en Chinande-
ga (Nicaragua), el Primer Encuentro Nacional de Per-
sonas VIH+ realizado en Coatepeque (Guatemala), o

el Encuentro de Trabajadoras Sexuales de San Salva-
dor, con invitados de diversos grupos, como por
elemplo agentes de la policia nacional, cuyo objetivo
era promover los derechos de las minorfas sexuales y
las personas VIH+.

De menor escala, pero se distinguieron de otras por
aspectos unicos, como las actividades recreativas or-
ganizadas por y para privados de libertad en Cantel
(Guatemala), o la exposicion Arte por la Vida (en Guate-
mala), donde a la par de los cécteles ofrecidos a los in-

vitados se ofrecia condones VIVE. Dia Mundial

del SIDA

La gran interrogante es ;qué im- el b o on

pacto han tenido estas activida-
des en nuestras sociedades? Ca-
da afo nos preocupamos por con-
memorar este dia, sin embargo
¢qué haremos el préximo ano para
lograr algo mas concreto que una
conmemoracion?
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