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I BROAD SECTOR SUPPORT: COUNTERPART INTERNATIONAL

A. PROJECT PURPOSE —Il

The purpose of the Counterpart project component is:

Increase informed citizen participation in political and economic decision-making.

B. PROJECT IMPACTS |

Kazakhstan

Sustainable Civil Society Organizations

Association of School Public Council Strengthens its Financial Sustainability

As a result of the success and visibility of the campaign “Action Against Smoking Among Children
and Teenagers”, The Association of School Public Councils was successful in getting $10,000 from
Philip Morris Kazakhstan to support ongoing activities related to the newspaper Trusteeship Council,
a publication devoted to children’ rights and parents’ duties. With this funding the Association can
cover publishing costs and has established relationships with members of the Association in 16
regions of Kazakhstan through which it distributes the newspaper. The Association’s success is a
direct result of ongoing technical assistance from Counterpart, including training in fundraising skills
and strategic planning.

Local NGO Fills Gap in Social Service Delivery to Orphans

Current economic constraints prevent the government of Kazakhstan from being able to establish a
children’s home for all orphans. Liliya Solovyeva, the Manager of the Astana-based NGO Svefoch
appealed to Counterpart’s Astana Support Center for help in solving this problem. The Center
arranged for representatives of Svetoch to participate in joint Counterpart and Soros
Foundation/Kazakhstan trainings through the Street Children Program. Additionally, Counterpart staff
identified a Peace Corps volunteer to help Svefoch design a project to secure property for the
establishment of an orphanage. As the result of these activities Svefoch has been successful in
attracting funds from Kazakhoil to open an orphanage, which currently houses 33 children.

Western and Eastern Kazakhstani NGOs Expand Services

Until recent history, many areas of Kazakhstan have not had access to international agencies and

services of local organizations. Areas most affected included western Kazakhstan and the

Semipalatinsk region in eastern Kazakhstan — an area suffering as a result of years of nuclear tests.

After participation in Counterpart trainings Western and Eastern Kazakhstani NGOs have gained the

requisite skills for making developing strategic plans and fundraising strategies to enhance their

marketability among the local and international donor community. As a result, these organizations

have been successful in attracting over $20,000 from various donors to implement the following

programs:

+  “Women’s Initiative Support” (Semipalatinsk) - $1,200 from Power Engineering Institution (USA);

»  “Organization of Juridical Services for Women of Semipalatinsk™ - $4,000 from American Juridical
Bureau;

»  “Cleanliness of Irtysh Bank” (Semipalatinsk) - $2,000 from Global Ecology Fund (UNDP project);

+  $10,000 was given by ISAR through its Caspian program in Atyrau (Western Kazakhstan);

»  $3,500 was given by Eurasia Foundation under the framework of their “Development of Local
Goveming in Aktau” program.



Association of Unlawful Repressions’ Victims Meets Community Need and Expands Activities
Until now thousands of Kazakhstani citizens were unable to find information about their relatives who
died during the time of political repression (1930 — 1950). The Association of Unlawful Repressions’
Victims has collected information on the victims such as their names, rehabilitation locations, and
burial places. In 1998 the organization received a grant from Counterpart to publish the first volume
of a Victims Memory Book Retain Forever. Their successful implementation of this project allowed
them to attract additional funding ($6000) from the European Initiative on Human Rights and
Democracy Development (TACIS) to publish a second volume and to organize an international
conference for oppressed people.

Successful Development of the Student Organization.

Students in Free Entrepreneurship had 6 members in 1996 and needed to be strengthened
organizationally. Two of their activists attended Counterpart seminars on organizational development,
financial sustainability and fundraising and began to transfer knowledge gained at these seminars to
other students. This organization now has 60 members and branches in four universities in Almaty.
One successful and income-generating activity of the organization is the creation and distribution, in
collaboration with the business sector, of Valentine’s Day cards in various universities and colleges of
Almaty. The success of this project has allowed the organization to begin planning for their expansion
of activity throughout Kazakhstan.

Kazakhstani Focus NGO Integrated into International Community

One of the few non-commercial and non-governmental organizations of Kazakhstan that has been
able to expand its activities to the international level is the National Consumer League of Kazakhstan.
Through Counterpart-sponsored conferences, round tables and Counterpart training and technical
support, the League has developed its skills in international partnership development. Recently it
participated in the 16th International Congress and became the Central Asian representative of the
organization Consumers International. Beginning in February 2001 the organization will participate in
trainings provided by Consumers International to expand the technical expertise of the League. These
activities support the development of the League as a local resource for information on consumer’s
rights for Central Asian consumer groups.

Social Partnership

Women Help Police Stop Violence Against Women

In early 1999 the Administrative Police Department established special units to prevent violence
against women. These units are understaffed and not adequately trained. To address this, the Almaty-
based women’s crisis center Podrugi, a long-term target and grantee of Counterpart, initiated a
meeting with the head of the Administrative Police Department. As a result, the Program of
Cooperation between the Center and the Administrative Police Department was developed and
launched in June 2000. Under this program, the Center will conduct training on the issue of violence
against women for officers from six district-level police departments. Additionally, the Center will
create training and procedure manuals for the police officers. This is the first successful example of
cooperation between an Almaty NGO and the police department.

Advocacy

Public Hearings Promote Interaction

For the first time public hearings were held in the Republic of Kazakhstan in November 2000. This
event was the result of efforts and initiative of the Confederation of Non Governmental Organizations
of Kazakhstan (CNOK), the majority of who are Counterpart grantees, partners and recipients of
training in Social Partnership. This activity was conceived as a way to engage the community and
government in a dialogue to discuss the difficult problems with Kazakhstan’s society in a public
forum and to work together to find ways to solve them. The first public hearing was scheduled for the
VI Republican Day of Diabetes and focused on diabetic and other health issues. Participants in the
discussion included representatives from health agencies, business, government and NGOs. As a
result, the Ministry of Labor and Social Defense expressed their intent to enter into partnership with
the Diabetes Association of the Republic of Kazakhstan.



Community Mobilization

New Organization Helps Mothers Address Family Health Needs

The initiative group Zhan Uya-2030 Maternity and Childhood Support Center was organized by an
involved doctor in Astana to help families learn methods of self-diagnosis and treatment (biogenic
methods) that can be administered with minimal costs. The hope was to provide more than 200
mothers and their families with an option for accessing medical services, as they are extremely
expensive. After getting informational and training support from Counterpart’s Support Center in
Astana, the group has registered and is in the process of expanding its outreach within the community.
With $1300 in funding for the To the Top of Health Project more than 160 mothers have been taught
basic skills for maintaining healthy lifestyles. As a result, the trained women formed the club Otau
Zharygy as a wing of the NGO through which experiences and information can be shared.
Additionally, the NGO now has 20 volunteers that work with them on a full-time basis.

Kyrgyzstan

Sustainable Civil Society Organizations

NGO Issyk-Kul Sabaty Addresses Community-Based Needs through Fundraising

NGO Issyk-Kul Sabaty, a 1.5-year-old non-profit organization, was looking for funding to address the
issue of civil and environmental education in the Issyk-Kul region of Kyrgyzstan. Through
Counterpart trainings and participation in round tables conducted by the Issyk-Kul Civil Society
Support Center the NGO members improved their fundraising skills as demonstrated by their ability
to secure $8,110 in grant support from different international agencies. With this funding the
organization trained 3,180 people in environmental issues and innovative methods of education and
conducted workshops and disseminated information on gender issues that helped breakdown
stereotypes about the role of women in society.

El Onor Public Association Benefits From Membership in the Crafts Association

Under the transition to the market economy artisans and art workers experience constraints in selling
their art. In order to help them promote their creative endeavors and earn a living the E/ Onor Public
Association opened an exhibition of fine arts dedicated to the 3000 anniversary of Osh city. Office
equipment received by the Association through a grant from Counterpart was very instrumental in the
development of multi-color catalogues, invitations, and promotional materials about the exhibits and
participants. The exhibition brought in $255 in revenue for the NGO. In addition, it was widely
covered by local media, which generated interest among the general public for the unique and original
attributes of the exhibited works.

Partnership, Coalition —Building and Association Development

Association of Disabled Children Utilizes Skills Towards Sustainability

Two years ago the newly-formed Association of the Balykchy City united 43 disabled children, but

had more than office space. With ongoing support and counseling from the Karakol CSSC, and with

skills acquired in fundraising and project design through Counterpart trainings, NGO members have

documented the following results:

+ The NGO opened a small school where 20 developmentally disabled children have access to
instruction in various subjects and are provided with hot lunches.

«  With assistance from the Save the Children Foundation, 17 children with facial defects underwent
surgeries for free.

» 14 children were provided with free physiotherapy and other health care services through support
in the amount of $1,500 from the German Technical Assistance Agency.

+ The NGO purchased physiotherapy equipment in the amount of $1,430 to treat cardiac diseases
and open a physiotherapy department.

+ In December 2000 the Korean Charitable Foundation Friendship donated new coats to 50
children and Adventist Development and Relief Agency donated humanitarian relief to 80
members of the Association.



Community Mobilization

NGO Altyn Oimok Improves Well-being of Rural Women by Making Them More Active

In the village Bokombaevo in the Issyk-Kul region, the level of unemployment is very high,

particularly among women. This high unemployment rate is a key contributor to divorce, poverty and

migration of rural populations to cities. Through training and counseling support from Counterpart the

NGO Altyn Oimok, a member of Central Asian Crafts Support Association, designed a project aimed

at improving the standard of living of rural women through income-generating activities. As a result

of the project:

*  The NGO leader was awarded a diploma by the local administration for active participation in resolving
the problems of rural wormen.

*  From January through October 2000, the Altyn Oimok created jobs for 18 women artisans in the village
of Bokombaevo; a local group of women artisans generated $1,750 by selling crafis.

» The with local governing bodies the local administration lead to the exemption for Altyn Qimok from
paying local taxes for five years, until 2004,

NGO Aibek Leads Effort to Improves School Attendance

In the remote Aksy area of Kyrgyzstan children had to wade across a river to get to school. Many
experienced health problems or did not attend school as a result. By gaining skills and knowledge at
Counterpart trainings, the leader of the NGO Aibek organized a meeting in the community, with
participation of local governing bodies, to discuss this problem. As a result of this action 100
community members contributed construction materials worth $700 and built a bridge for the
children. Now 180 schoolchildren have increased access to attend school on a regular basis.

NGO Program Demonstrates its Success

High school graduates and young people in rural areas often lack the business and economics

knowledge to initiate their own income-generating activities. Through a $8,850 grant from

Counterpart the NGO Junior Achievement created a network of regional centers to train this younger

generation in applied economics in the transition to market economy. As a result:

= Junior Achievement opened two centers in Chui and Jalal-Abad for 900 high school students and trained
100 teachers.

*  Applied economics was introduced into the curriculum for grades 1 to 11 (Order #329/1 issued by the
Ministry of Science, Culture and Education).

*  Junior Achievement initiated many competitions — the winners of the first school campaign competition
were invited to participate in the International Economics Camp, where three schools from Kyrgyzstan
won prizes.

» Based on the results of the Bishkek competition in applied economics three high school graduates were
admitted to the Bishkek Financial and Economics Academy without entrance exams.

NGO Yntymak Supports Health Service Delivery in Rural Area

In the Chui Region of Kyrgyzstan there are 9,735 refugees including 4,851 children. Poor living
conditions and nutrition are contributors to an increasing number of tuberculosis cases among the
refugee population. The Chui regional tuberculosis hospital was unable to find funding to rehabilitate
the facilities and as a result could not provide proper treatment to those in need. To address this need,
the refugee NGO Yntymak (Mercy) facilitated a partnership whereby Counterpart provided counseling
support and a UNHCR provided a $3,074 grant. As a result, the administration of the regional hospital
repaired the facilities and was able to provide long-term treatment to 41 adult and 16 pediatric patients
inflicted with tuberculosis. In addition the hospital examined 389 people and has been taking care of a
5-member refugee family for a year providing them with a place for living, job and food for free. The
cost of treatment and these examinations represents a contribution of $6,057 from the regional
hospital.



NGO Cholpon-Ata Shares Its Income with the Poorest

Four unemployed refugee families in collaboration with 13 low-income families of the village
Komsomol in Kyrgyzstan established the NGO Cholpon-Ata to assist in creating jobs for unemployed
residents. Through technical assistance, counseling support and a small grant ($ 2,450) from the Jalal-
Abad Support Center the NGO members implemented a small farming project. As a result of the
project they gathered 17 tons of grain and 2 tons of sunflower seeds. Seventeen low-income families
of the village received an additional 200 kg of wheat per family that made up $500. Portions of the
crop were left to be sown next year.

NGO Leader Successfully Combats STD Incidence in Student Communities

The incidence of STDs among young people has been constantly increasing in the Issyk-Kul region.
In 1999 the number of infected people increased by 17%. By using skills acquired at Counterpart
trainings the NGO Leader conducted a public information campaign on STD prevention. The action
included 43 workshops for 1084 students in the city of Karakol. The project was carried out by 36
volunteers and was supported by partners such as the Regional AIDS Center, the health department
and international business companies, who provided promotional health materials, lab tests and
equipment, anonymous services and $933 in cash. The project concluded with a conference dedicated
to the theme of teenage reproductive health, which was held for young people, parents, health
workers, mass media and other stakeholders. As a result of this wide-scale campaign the incidence of
STDs decreased by 32% according to the last monitoring surveys.

Women’s NGO Archa-Beshik Gets Fresh Water for Communities

The Archa-Beshik residential area, established in 1994, is one of many Bishkek suburbs that never
developed any social infrastructure or services for its residents, including water facilities. The
residents use water facilities one kilometer away from their homes, contributing to health hazards
such as frostbite in the winter months. By using the skills acquired at Counterpart trainings in
fundraising and coalition building, the women’s NGO Archa-Beshik received small grants of $2000
from Soros Foundation and $3,000 from the UNDP-funded “Life” project to address this issue. As a
result of the NGO’s active involvement to address this problem and close collaboration with the
construction department of the mayor’s office a two-kilometer pipe was built to connect the
residential area with a neighboring village. Currently, 3,000 residents now have newly-gained access
to this water system.

Tajikistan

Sustainable Civil Society Organizations

Kurghan-teppa CSSC Assists International Organizations to Implement Projects

OSCE has started to implement a project on supporting NGOs located in Khatlon Oblast, the most
affected by the Civil War area. The Kurghan-teppa CSSC assisted OSCE in identifying 15 active
NGOs in Khatlon oblast as a target group for this project. Also, with the support of Counterpart
Consortium hub office, eight Dushanbe based strong NGOs were identified and recommended to
OSCE for the experience exchange with their colleagues in Khatlon. Now OSCE is planning in
cooperation with Kurghan-teppa CSSC conduct for those NGOs trainings, roundtables and
discussions on the topics related to Leadership, Team Building and Management.

NANSMIT Promotes Establishment of a New Media Center

Many journalists in Tajikistan lack essential knowledge and skills on journalism and there are only a
few entities which provide services to journalists to improve their professional skills. Due to the joint
project between the National Association of Independent Mass Media of Tajikistan (NANSMIT) and
Swedish NGO CIMERA Network, 10 active independent Tajik journalists took part in a number of
trainings in Tajikistan and third countries to develop their skills. As a result of this project,
participants of these trainings established a Media Center to provide young journalists with various
services to improve their professional skills. NANSMIT is Counterpart’s target NGO under the NGO
Development Program.



Volunteerism

NGO Odamiyat Fosters Volunteerism in Communities

NGO Odamiyat, a former grantee of Counterpart, has been working on the development of
volunteerism in Tajikistan since 1997. The target group of the organization is elderly people in the
capital city, Dushanbe. Over the years Odamiyat has developed five handbooks to encourage people
to volunteer to work with the elderly population. Odamiyat recently trained an enthusiastic group of
citizens in the Kofarnihon district on the topic Volunteerism. Due to the total lack of support from the
Ministry of Social Welfare Services, elderly people in this district are not able to provide for
themselves. The most vulnerable are those who are bedridden. As a result of Odamiyat’s intervention,
there are now 32 volunteer workers working in concert with the Social Welfare Service to improve
the lives of 320 elderly indigent people.

Media/Outreach

Gender and Media Club Established to Promote Gender Issues in Tajikistan

At present there are more than 30 NGOs in Tajikistan dealing with gender issues. Although they have
conducted various events to address gender problems, their activities have not received much
coverage in the local media, reflecting the media’s lack of awareness of these issues. In response to
this problem, Counterpart grantee NANSMIT (National Association of Independent Mass Media of
Tajikistan) conducted several focus group meetings and round table discussions with both local and
international NGOs on the topic to emphasize the importance of journalists’ coverage of gender
issues. This initiative resulted in the establishment of the Gender and Media Club, which is dedicated
to sharing information, generating ideas on gender problems and solutions, expanding coverage of the
issue, and promoting a better-informed public policy on gender issues.

Social Partnership

The Union of Afghanistan War Veterans cooperates with the Government of Tajikistan to Maintain
Public Order in Khujand in Nighttime.

Due to the increase of crime in Khujand City in nighttime Union of Afghanistan War Veterans in
cooperation with the local Government has established a Voluntary Patrolling Squad to maintain order
in Khujand streets. The squad consists of 50 people and almost all of them are members of the Union
of Afghanistan War Veterans. According to statistics, crimes in Khujand City significantly have been
reduced since the Voluntary Patrolling Squad has existed.

NGO and Public TV Cooperate for Mutual Interests

Because of lack of funds public television stations in Tajikistan are not able to purchase new modern
equipment. NGO German Cultural Center located in Khujand has negotiated with a local public
television station about showing a 30-minute program on German Culture produced by the NGO
through this local television station. In exchange for airing this program the German Cultural Center
assisted this public television station in obtaining broadcasting equipment donated by the German
Embassy in Tajikistan.

Partnership, Coalition —Building and Association Development

New NGO Coalition on the Convention of Children’s Rights Established

As a result of Counterpart training and technical assistance in the association development and
coalition building, a group of children-focused NGOs has combined their efforts to protect children’s
rights in Tajikistan. The Coalition on Children’s Rights is made up of 5 NGO members — Nasli
Navras, Odamiyat, Open Door, Foundation of Assistance to Medical Establishments and Aurora. One
of the key activities to date has been the collaboration of the Coalition with UNICEF and Save the
Children/UK to research problems facing Tajik children. The Coalition assembled these results in the
report: “Implementation of the International Convention on Children’s Rights in Tajikistan.”



NANSMIT Builds New Partnerships

NANSMIT (National Association of Independent Mass Media of Tajikistan) was established in early
1999 to assist local media to become more independent and sustainable. Since its existence the
Association has implemented several projects to educate people on the basic principles of civil society
and promote NGO movement in Tajikistan. Swiss Agency for Development invited National
Association of Independent Mass Media of Tajikistan for partnership to implement Central Asia
Media Support Project as well as OSCE/Tajikistan requested NANSMIT to facilitate a regional
conference titled Media of Central Asia: Today & Tomorrow. That activity resulted in adding to the
association three new members. Today it consists of 28 media organizations, which benefit more than
1000 people in total.

Advocacy

NGO Jahon Contributes in Improving the Quality of Militia Cadre in Tajikistan

The issue of inadequacy of the Ministry of Internal Affairs’ employees was raised and openly
discussed in the Conference titled: Militia Today: Problems of the Cadre’s Selection and Training.
The Conference, which was organized by NGO Jahon gathered high rank Militia officials (including
First Deputy Minister of Internal Affairs), other Government representatives and NGOs. Conference
participants prepared a number of recommendations to improve the quality of the Militia Cadre,
which were presented to the Ministry of Internal Affairs. One of the recommendations is to include to
the training curriculum of all Militia entities throughout the country the module developed by Jakon
on Human Rights in Accordance with International Human Rights Documents. Earlier Jakon had
conducted those workshops for Militia officials in Khatlon Region with the grant from Counterpart
Consortium. After the completion of the project Khatlon Oblast Department of Internal Affairs
decided to include that workshop into its training plan in Khatlon.

Turkmenistan

Sustainable Civil Society Organizations

Local NGO Promotes Third Sector in Balkan Region

Two years ago in Turkmenbashi city of Balkan Oblast there were only two known NGOs — one

working with disabled and the other focusing on ecology. Since then, the Ymur Center of

Turkmenbashi City has expanded its mission to include the promotion of initiative groups in the

Balkan region, leading to the formation of at least seven new groups since 1998. Building on technical

assistance provided by Counterpart, the Center has become the first Turkmen NGO to organize a

national conference entitled: “NGOs in Turkmenbashi City and their Role in Democratic Civil

Society.” NGOs and initiatives groups, international organizations, businesses and local government

structures jointly spoke about the role of civil society organizations and presented examples of social

partnership in the Balkan region. This event reflects increased capacity building of the NGO

organizer. Conference highlights include:

»+ 18 NGOs reported that they gained experience in fundraising from Counterpart, which
contributed to their joint fundraising of approximately $15,000 over the last year.

» Three Counterpart Contract Trainers volunteered their time ($60) to facilitate the Conference,
reflecting an advanced appreciation for collaborative activities to strengthen the sector.

» The Deputy Hakim in Charge of Social Welfare said that it is “very important for government to
work with NGOs as they assist in the provision of social services to the disabled and retired
people, relieving some of the pressure from government to satisfy the demand for services.”

Mobilizing Local Resources to Expand Opportunities to Beneficiaries

The NGO Family, Mercy and Health learned through their own experience that it is very difficult to
attract sponsors to finance long-term programs. NGO members who have worked with Counterpart
indicated they have learned that it is necessary to develop resources beyond project-specific funding
in order to enhance organizational sustainability. In September, the NGO launched a vocational
training/fee-for-service program for orphans or children from vulnerable families. At the end of a
three-month period, 40 girls and 60 boys were developing skills in woodworking and sewing.
Currently, hand-made items prepared during classes are sold by the NGO and the profit is spent on



materials for the workshops. Total input to organization was 8,425,000 manats ($1,589) over two-

months. Highlights include:

« In two months, the workshop products have earned 625,000 manats ($117)

» The classes are lead by five specialists who have worked on a voluntary basis for the past two
months resulting in an in-kind contribution of 4 million manats ($754).

» Over the two-month program, seven former volunteers and beneficiaries have become full-
fledged members of the NGO.

+ As a sign of organizational unity, NGO members and volunteers from the student groups
voluntarily repaired all of the old furniture in the NGO’s office saving the NGO $566.

«  Members and volunteers renovated two of the NGO’s offices, saving 800,000 manats ($151).

»  Total input to organization was 8,425,000 manats ($1589) over two-months.

Volunteerism

Volunteer-base Improves NGO Outputs

Volunteerism strategies are rarely used by Turkmen NGOs, especially those in remote areas. For the
past year, the NGO Triera, a Counterpart grantee, has been implementing a project to establish an
information center for people with hemophilia and hematological diseases. With only a few
permanent staff members, Triera’s leadership was not satisfied with their ability to provide services to
a large enough percentage of office visitors. Through consultations provided by Dashoguz Civil
Society Support Center over a 5-month span, members of Triera built skills to recruit volunteers. As a
result, there are nine permanent volunteers contributing time and resources to the NGO. These
volunteers are engaged in the following activities to support Triera: preparing for meetings and round
tables; translating, copying and distributing informational materials; attracting new members and
identifying beneficiaries through community outreach; contributing to the NGOs newsletter, “Pulse”;
and recruiting donors for blood transfusions and blood banks. As a result, the quantity of services
provided by Triera has doubled since their project began in November of 1999.

Social Partnership

NGO’s Initiate Social Partnerships and Share Experience

Though the third sector is young, Turkmen NGOs are gaining experience in incorporating
relationships with government officials and institutions into their programmatic activities in the form
of Social Partnerships. Among the NGOs with experience and skills forging such activities is
Counterpart grantee Cheshme. In order to achieve their project objectives regarding the reintroduction
of eco-education in schools, the first goal was to expand and strengthen the linkages and relationships
with governmental organizations. Project objectives required permission for joint activities between 5
schools, the Department of National Education (GORONO), the Ministry of Education and the
Ministry of Environment. One the best examples of the project’s successes is the joint drafting of a 9
month work plan of ecological activities for schools, completed by GORONO and Cheshme. In the
workplan, it was agreed by the national government that the NGO and selected teachers would
conduct six eco-educational measures — contests, lessons, seminars, and actions —in 50 schools. Thus,
the NGO’s project was expanded from 5 schools to 50 as a result of positive relationships with local
government. Currently, there is no ecological curriculum in the primary and secondary school system,
making the result of this social partnership one of the only examples of ecological curriculum at this
level.

NGOs Team-Up with Exxon-Mobil to Assist Schools

The insufficient degree of interaction between parents, teachers and children, and the lack of material
resources in some schools and kindergartens inhibits innovative and interactive teaching activities.
Counterpart Consortium in partnership with Exxon Mobil developed three projects in Ashgabad and
Balkanabat cities to benefit child development and provide material resources to schools. Seven local
NGOs were sub-contracted on the projects, to organize and facilitate periodic meetings with parents,
teachers, and students from each school. As a result, each school formed a steering committee to
oversee the development of supply requests and to take responsibility for the installation and
monitoring of equipment use. After only one and a half months of work:



7 NGOs have improved their outreach to targeted communities and have increased their
Constituencies.

The sub-contracting fees on the project generated over $100 in fees for 7 NGOs.

$33,000 in equipment and goods was presented to 14 schools, orphanages and kindergartens.
Project Steering Committees evolved into Parent/Teacher Committees to work on other activities
in 9 of the target schools.

The Directors of five of the schools stated that without the involvement of the NGOs and the
discussion generated by the steering committees, the choice of equipment would not have
accurately reflected the real needs and there would have been no system for monitoring the use of
the equipment.

The equipment contributed to the effective development of over 1411 children in schools and
orphanages in Ashgabat and Bakkanabat.

Partnership, Coalition —Building and Association Development

Together to Development

There are approximately only 50 ecology NGOs active in Turkmenistan, the majority of which are in
the capital city. These NGOs have identified the lack of interaction and coordination within their
sector as a major constraint to the development of eco-NGOs. They noted cooperation with NGOs
located in the regions as a particular problem. As a result of Counterpart training in Association
Development and Project Design, as well as participation in meetings facilitated by Counterpart, 13
ecological NGOs joined forces in February 2000 to create the Commonwealth of Ecological
Noncommercial Organizations. Using the Counterpart project design model, the Commonwealth
received a grant from the Democracy Fund to open an information center and information
clearinghouse for members of ecological organizations. As a result:

More than 250 NGO members have received consultations and information on the third sector,
legislation and ecology.

15 NGOs have received literature for their offices

6 NGOs have received consultations on ecological project design.

Membership has doubled from February to December of 2000 to 30 member organizations.

Advocacy

Local Archin Joins the Ranks

Although only 12% of the population of Turkmenbashi etrap gets its drinking water through the Water
Users' Association (WUA) Project, local authorities and communities are quickly recognizing the
utility of the association's activities to secure a safe supply of drinking water. Recently the Archin
(Deputy Farm Chief) of one of the largest collective farms in the area called the WUA Project office
repeatedly asking that a representative come and explain the purpose of the organization. Since then
the WUA staff has held several community meetings in that village and residents are well on their
way to successfully building a community serdop and receiving drinking water. This result is
significant because:

The Deputy Archin has stated that working through the WUA is the only realistic way of getting
drinking water to the village;

The Deputy Archin's call was in response to continued pressure by the village residents to explain
why they were not receiving drinking water like other neighboring villages;

The Deputy Archin himself sought out members of a nearby water committee to learn how they
solved their drinking water problem and to get contact information about WUA; and

After opening the first village meeting with WUA staff, the Deputy Archin then sat in the
audience as a local resident raising his hand to ask questions, listening to local residents' concerns
and allowing an open community decision making process to take hold.



Community Mobilization

NGO Promotes Innovative Farming Development

The transition to a market economy in Turkmenistan is characterized by the need for new approaches

to agricultural development. Turkmenistan’s topography and environmental factors have lead to

difficulties with crops such as field erosion and insufficient water. The initiative group Farmer’s Eco-

School has implemented a public education program for farmers in the framework of its grant. Two

members of the organization were also certified as trainers, and have already begun to effectively

practice their facilitation skills with their beneficiaries through the following types of activities:

» By holding 9 meetings with 200 people, the initiative group was able to activate the local farming
collectives to jointly discuss their problems and share resources to resolve three agricultural-
related disputes.

+ After discussing materials distributed by the Club, 17 families decided to switch to new agro-
technical and biologically safe methods of combating agricultural pests instead of expensive
chemical ones. The group saved between $45-$75per hectare.

* 9 families were convinced to rotate their crops between vegetables, wheat and cotton instead of
the common practice of planting the same crop each year. The result was a yield increase
averaging 45% this year.

Communities Pool Resources and Pass-On Benefits

In order to alleviate the financial burden of building a community-owned and managed cistern in the

villages serviced by the USAID water plant in Turkmenbashi etrap of Dashoguz, the Water Users’

Association Project introduced a “mini-grant” program two years ago. The program focused on

voluntary mobilization of community resources in the form of time, labor and cash. Now at its

conclusion, 13,234 residents are enjoying a daily supply of clean drinking water that is stored and

distributed fairly and safely at the village level. Over the course of the program:

» Local residents contributed in cash more than $8500 to the building of their cisterns. The project
contributed $17,500.

+ 35 five-person water committees (175 volunteers) are actively managing their local cisterns and
attending regular meetings at the village and etrap levels ~

» The 139 cisterns are maintained and supervised by 278 caretakers (1 primary caretaker with an
alternate) on a daily basis. These volunteers unlock the cistern for filling by water trucks and are
directly responsible for the accurate and safe distribution to local member residents.

Uzbekistan

Sustainable Civil Society Organizations

Open Library Negotiates New Space and Expands Outreach

For the past three years the Counterpart-supported Open Library of Legal Information has been
providing legal information through their office and from the Internet. The Library is located on the
second floor of the Institute of Law, where access is very limited and controlled by the administration
of the Institute. The NGO made several failed attempts to renegotiate their space with the Institute. As
a result of TTAP exercises conducted with the NGO, the organization reorganized the Board,
including the addition of Counterpart staff member Oybek Boltaev. This new Board was able to
convince the administration of the Institute to provide the Library with another room. Now the NGO
is located on the ground floor of the Institute, in a room that has a separate entrance. The NGO is now
able to provide access for the disabled and diversify the client base. Now the disabled, pensioners,
housewives and other members of the community visit the Library in addition to the regular student
visits. Since the library moved to the new space the number of visitors increased from 225 in
September to 686 in October. The NGO’s membership has also increased from 21 new members per
month to 54 persons per month in the new locale. During the first two years of operation the NGO
attracted 447 members. The organization has signed on 108 new members in the first two months as a
result of increased visibility and access.



Soros Foundation and USIS Support Educational Programs for Young People of Uzbekistan

One of the largest deterrents to enhanced programiming for the NGO Family and Children is the lack

of resources to address specific social problems, such as prostitution, drug abuse, and sexually

transmitted diseases. As a result of Counterpart training and consultations in Project Design and

Fundraising, Family and Children has successfully received support from two international

organizations — USIS and the Soros Foundation — to implement innovative programs to address a

multitude of social problems. As a result of these programs:

*  Family and Children is educating 1500 schoolchildren at ten Tashkent high schools and 800
Tashkent university students on social problems such as prostitution, drug abuse, and sexually
transmitted diseases. The program’s messages have been well-received by the students, prompting
remarks such as “They are finally talking about this with us” and “My friend’s attitude to me
became kinder and more understanding”.

* Long-term cooperation with Uzbekistan educational institutions has been established as a result of
the interest of students and teachers generated through these programs.

* 56 young women in the Kokand women’s penal colony are receiving education and support in the
areas of diagnosis, treatment and prevention of sexually transmitted diseases. Further, these
women are being taught vocational skills such as hairdressing, cooking, and basic computer skills.

Volunteerism

Volunteers receive paid jobs in a city of international tourism in Uzbekistan.

Unemployment has become a critical issue in Uzbekistan. In 1999 the Bukhara Regional Center for
Information and Culture organized training for a Club of Young Leaders in the following issues,
developed using Counterpart methodologies: “Setting Goals”, “Planning According to a Logical
Structure”, “Conflict and Mutual Relations”, and “The Art of Communication”. Six of these
individuals became volunteers for the Center and participated in special Counterpart trainings,
including a conference on “Perspectives of Development for Volunteer Initiatives in Uzbekistan™
conducted with assistance of USAID Global Training for Development Project. Local private hotels
are now turning to the Center as a resource for recommendations of qualified specialists. Three
volunteers have been hired by two private hotels and two other hotels have made inquiries for three
more candidates.

Media/Outreach

Charitable Center Mekhr-Sakhovat Expands Support

At present one of the most pressing social problems is the near starvation existence of the poorest of
people in Kokand. After having participated the Counterpart seminar on Fundraising and having
received technical assistance from Counterpart in how to write applications to sponsors, the
administrator of the Charitable Center Mekhr-Sakhovat (Mercy) approached the manager of the
Kokand meat-cutting factory for financial assistance. The manager of the factory paid for air time at
local TV station Mulokot, which the NGO used to address potential sponsors throughout the city. This
appeal was well received and contributed to an expanded sponsorship base of both corporations and
individuals. As a result, the NGO receives and distributes the following products for free on a
monthly basis:

e 20 kilos of dairy products granted by a dairy factory

¢ 20 kilos of bread and pastries from a local bakery

e 4-5 kilos of meat from the meat-cutting factory
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Social Partnership

NGO Resource Helps Public Library Expand Legal Resources

One of the main problems of libraries in Uzbekistan is the lack of current resources and access to the
latest information in specialized topics. To search for alternatives for addressing this problem,
Dilorom Shukurova, a member of the Republican Association of Librarians consulted with
Counterpart’s Tashkent Resource Center. Counterpart identified the training, during which Ms.
Shukurova learned about the Open Society Institute (Soros Foundation) Pushkin Library Project,
which aims to support long-distance regions of CIS through distribution of specialized texts. Ms.
Shukurova was able to reach an agreement with the A4//-Russian Library of Foreign Literature for the
inclusion of the Fergana Library in the project. According to this agreement the Fergana Library is
eligible for a 75% discount on the purchase of Russian-print, new editions and publications on
jurisprudence. The first consignment in the amount of $1,000 allowed the Library to purchase 300
books that reach a student population of 1200. The Fergana Library is the only library in Uzbekistan
that has this privilege, thus allowing students of legal educational institutions in the Fergana Valley to
access the latest information. Ms. Shukurova has provided information to the Tashkent Resource
Center about these new materials, which in turn is highlighting this resource through its monthly
bulletin, Initiative.

Partnership, Coalition —Building and Association Development

The Number of Associations of Professionals in Fergana Valley is Increasing.

The protection of rights and professional interests of people of different groups is a significant
problem in Uzbek society. As a result of Counterpart support through the Kokand Civil Society
Support Center, the following new professional associations have been established in Fergana Valley:
the Association of Educational Workers; Association of Doctors/Endocrinologists; the Fergana and
Namangan branches of the Society of Consumer Rights Protection; the Fergana, Namangan, and
Andijan branches of the Uzbek Association of Reproductive Health; the Association of Librarians; and
the Association of French-Speakers. Counterpart is providing ongoing assistance and consultations on
project design to these associations, for example: the Association of Endocrinologists is providing
training in goiter prevention, where Counterpart helped provide training to 540 people from four
mahallas; the Association on Reproductive Health is training 400 women and 600 adolescents in birth
control methods in accordance with a Counterpart funded initiative; and the Association of Educators
is creating a database of disabled children in 60 mahallas in Kokand with advisory assistance from
Counterpart.

NGO Network Hamkor Unites 70 Uzbek NGOs.

In spite of the growing activity and increasing number of NGOs in Uzbekistan, NGOs in Uzbekistan
do not have sufficient interaction with one another. They are poorly informed about their colleagues’
activities and areas of mutual recourse. As a result of Counterpart training and ongoing support, the
leaders of the most powerful NGOs in Uzbekistan worked together to create Hamkor — an NGO
network in Uzbekistan. The initiative group included leaders from the following NGOs: Business
Women's Association, Tashkent; de! Resource Center for Women and Families, Samarkand; Fergana
Regional Center fro Social and Legal Support of Women and Children; the Sabo Center for Women
and Children, Tashkent; Renaissance Association, Nukus; and the Association of Auditors and
Accountants, Tashkent. A chairman, who is elected every four months, and three coordinators who
lead the strategic directions run Hamkor. By working together through this network, NGOs in
Uzbekistan will be able to share resources, exchange information, promote the development of new
NGOs, implement common programs and solve similar problems, and raise funds for larger projects
that can be implemented through partnership. The functioning of this network of more than 70 NGOs
fosters more stable civil society development in Uzbekistan.



Advocacy

NGO Participates in the National Strategy for Sustainable Development in Uzbekistan.

At present, governmental organizations are not receptive to the introduction of new curricula,
technologies, and NGO experiences in the Uzbekistan educational system. The NGO “For an
Ecologically Clean Fergana” developed a program for comprehensive ecological education for
students from kindergarten through high school, taking into consideration community needs.
Additionally the NGO developed a plan for retraining industrial specialists. As a result of
consultations with Counterpart, including a TTAP and training in “Social Partnership” and
“Advocacy,” the NGO’s program was included in the Macroeconomics Ministry’s National Strategy
for Uzbekistan’s Sustainable Development and approved as a compulsory discipline. In November
2000 the Ministry of Education and the State Committee of Nature had a meeting to discuss program
specifications. This long-term partnership between NGOs and these ministries will facilitate the
introduction of non-traditional educational tools based on interactive methods.

Community Mobilization

The Increasing Number of Women’s NGOs in the Fergana Valley Indicates the Growth in
Women’s activism

Women living in villages and rural communities near Kokand are unaware of their legal rights and are
unable to protect these rights. The Business Women’s Association (BWA) of Kokand has been
working to expand their programs to increase women’s knowledge of their legal rights, of economic
opportunities under modern economic conditions, of healthcare, and of education for children and
adolescents. Through technical assistance and training in “Project Design” and “Social Partnership”
and prior experience as a Counterpart grantee, the BWA was able to develop the “New Opportunities
for Women” project, which received funding from Winrock International. As a result, 27 women’s
initiative groups were formed, each of them consisting of twelve to fifteen women; a resource center
was established under the auspices of the BWA to support the development of the initiative groups;
and monthly meetings were organized for information sharing. Follow-up funding has been given to
three of the initiative groups for a series of seminars on women’s legal rights.
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C. ACTIVITY OVERVIEW

Management Overview

On October 5 Ara Nazinyan began working with the Uzbekistan staff as a consultant to the MIP
Although funded through MIP Mr. Nazinyan has added tremendous insight and support to the
Community Outreach element of Phase IIl. Mr. Nazinyan has more than 10 years experience in
community outreach and mobilization and was particularly effective in his most recent full-time post
with Counterpart as manager of the Tajikistan Social Investment Fund (TASIF).

In mid October Valery Orekhov, CANGO.Net Web Master, began a one-year internship in
Counterpart’s headquarters office to develop web strategies for the global Counterpart network.
Equipment and systems were put in place so Mr. Orekhov could continue managing CANGO.Net
while in Washington. This intensive staff development effort provides Mr. Orekhov with an
opportunity to build on the information technology skills he’s developed in Central Asia.

For the month of October, Counterpart’s Director of Civil Society, Thomas Carmody, visited Central
Asia as part of his orientation to Counterpart and the range of its projects throughout the region.
Visiting all five countries of Central Asia, Mr. Carmody was able to provide insight and direction to
the regional staff and country directors on a number of issues.

From October 16-29 Counterpart International Board Member, Eva Haller, and Advisory Committee
Member, Yoel Haller visited Central Asia. Mr. And Mrs. Haller were accompanied by Counterpart’s
Senior Vice President for Programs, Arlene Lear. Visiting four of the five Central Asian Republics,
their visit began in Turkmenistan. The agenda in Turkmenistan included visits with the Ministry of
Foreign Affairs, several International Organizations; site visits to local NGOs and a reception at the
Residence of the American Ambassador, which was hosted by the Deputy Chief of Mission, Eric
Shultz. Mrs. Haller’s enthusiasm to share her experience as a member of several Boards of Directors
resulted in an unplanned 2 hour discussion with Counterpart’s staff in which her real-life experiences
opened up a new understanding of the role of advisory bodies in organizational activities. In
Uzbekistan they visited and studied the work of the Tashkent Support Center, MIP projects and NGOs
in Nukus and Bukhara.

In November Counterpart was pleased to welcome Soroush Javadi to the staff in Uzbekistan as
Country Director. Mr. Javadi brings more than twenty years of experience working in international
development. In particular Mr. Javadi brings with him a broad range of skills including:
strategic/operational planning and implementation; human resource and financial management;
development and management of capacity-building initiatives and partnerships/consortia; establishing
community-based/grassroots organizations and effective use of board of trustees; and development
and establishment of effective cross-cultural communication & community participation strategies
and policies.

In December, Bob Abma, Regional Finance Director, spent a week in Washington DC for training in
new accounting software. This change will enable the field and headquarters offices to have even
greater efficiency in handling financial information. The Finance Division chose to train Mr. Abma
first, as the finances he’s overseeing in Central Asia are the most complex of any of Counterpart’s
field operations.

This past quarter Counterpart’s civil society team at headquarters welcomed the opportunity to have
face to face meetings to discuss all of Counterpart’s activities with the Mission with the following
USAID/CAR personnel: Mr. Glenn Anders, Ms. Sundaa Bridgett, Ms. Jennifer Brick and Mr. Will
Melara.



Regional Overview
This quarter was marked by an active launching of Community Outreach and Advanced Training
components of the Phase III program.

The Community Outreach Program Strategy was developed and presented by Ara Nazinyan,
Community Mobilization Consultant, and Lola Abdusolyamova, Regional Community Mobilization
Coordinator at the Regional Staff Meeting held from November 15-17. This strategy became the basis
for the development of program documents presented at the meeting, such as:

+ Log Frame for Community Qutreach Program
+  Grant Application Form for Community Action Grants (CAG)
» List of Additional Training for Counterpart Staff Required for the Program Implementation

Based on discussions at the Regional Meeting, the new format and selection criteria for CAGs were
finalized in December. The complete package of CAG documents, outlining policies and procedures,
will be presented for discussion at the next Regional Staff Meeting held in February 2001.

In early December a Regional Participatory Community Assessment (PCA) Workshop was held in
Bukhara, Uzbekistan, thus furthering Counterpart’s goals for the Community Outreach Program.
Participants, the majority of whom were Training and Community Outreach Coordinators and Grants
Managers, were introduced to the main principles and approaches of PCA (PRA) and its application
to the Counterpart Consortium Community Outreach Program. Country representatives developed
drafts of country-specific workplans for PCA during the workshop.

A draft manual on preparation and use of Community Action Planning (CAP) as a logical
continuation of PCA process was developed and sent to all the countries for discussion. This manual
will be instrumental in the development of Action Plans with selected communities and the
preparation of community projects.

From November 25-29 Nikolay Slabzhanin, a consultant from the Interregional Public Foundation
Siberian Civic Initiative Support Center in Russia, conducted a regional training on Volunteer
Management. Co-facilitated by two Uzbek Contract trainers, Elena Sabirova and Alexander Chuev,
the workshop participants included 27 Program Coordinators and Contract Trainers from all five
Central Asia Republics. The objective of the training was to develop volunteer management skills by
learning about strategies NGOs employ to recruit, retain and motivate volunteers as well as establish
volunteer clearinghouses.

As a result of the training, the Volunteer Management training module was developed. Country
representatives developed drafts of country-specific workplans for volunteerism during the workshop,
which included using Contract Trainers to conduct this training for the Civil Society Support Centers
and Focus NGOs in their countries.

In addition, modules for the following regional trainings were developed this quarter: Budgeting,
Internal Controls and Donor Reporting. These trainings are aimed at building the basic financial
capacity of the staff of the hub offices and managers of CSSCs.

In accordance with the Counterpart strategy to leverage the training expertise in the region for the
purposes of the project, Ulzhan Kanzhygalina, Regional Training Coordinator had several meetings
with representatives from other international and local organizations such as ICMA, International
Executive Training Center and Pragma that have training programs in organizational, human resource
and financial management. As a result of these meetings a basic database of training expertise in the
region has been developed and will be used for the development of advanced trainings.



In order to further develop skills of Counterpart Consortium staff in Organizational Development,
Elizabeth Comolli, Senior Advisor on Organizational Development, and Stephanie Lahar of Lahar
Associates (USA) designed and delivered 5% day training workshop entitled Organization
Development and the Art of Consulting. The 17 participants from all five countries of Central Asia
represent Counterpart’s core group of OD Specialists for implementation of Phase III.

Other OD activities that had regional impact include:

+ Establishment of an e-group for OD Specialists, which includes posted OD resources such as
books and web sites.

» Development of the OD Assessment Instruments (Model of Sustainable CSSC and Model of
Sustainable NGO) as well as recommendations for the process of the OD assessment. Initial
assessments using these tools have been conducted in some countries.

* Development of the format for the Action Plan for Capacity-Building, to be used for planning
capacity-building interventions and monitoring progress of CSSCs and Focus NGOs. In countries
where OD assessments have been conducted, the Action Plans are being drafted.

The main regional achievements of this quarter related to the Grant Program include finalizing and
distributing grant documents for Focus Grants in Kazakhstan, Kyrgyzstan and Uzbekistan as well as
supervising the grant award process in these countries.

Kazakhstan

This quarter the Kazakhstan office focused its activity on the further development of the partner and
branch CSSCs. Additional time was dedicated to the selection of the strongest organizations under the
Focus Grant Program. In October, site visits were conducted in Ust-Kamenogorsk and Semey to
assess the first round partners.

The Regional Strategic Program on Community Qutreach was presented to program staff. During
regional PRA/PCA training, program staff from Kazakhstan participated in the development of the
annual workplan for the Community Qutreach program. Program staff also were instrumental in the
development of the training module on voluntarism.

An action plan is being devised for organization development consultations to all target groups, which
will be conducted by the Counterpart Consortium within the first year.

Staff Development

Program Coordinators participated in the following trainings: “Training of Trainers”, “Participatory
Community Appraisal”, “Voluntarism”, and “Organizational Development and the Art of
Consulting”.

Management and Staffing

A Program Assistant for the Astana Support Center was hired and will begin working in January. The
Program staff who started in August successfully completed their probation period and contracts were
extended to them. Counterpart is in the process of negotiating the purchase of a new office building
in a more appropriate location.

Kyrgyzstan

The regional Community Outreach strategy was presented in November to the country team. The
strategy consists of the following components: community mobilization, social partnership, advocacy
and volunteerism. Based on this document and through consultations with the regional office, the
country work plan on the Community Outreach component for the period of January-March 2001 was
developed and submitted to the Regional office for approval. This plan was drafted in order to assist
the Resource Centers in launching activities aimed at community mobilization. The criteria of
selecting target communities with additional country specific ones were finalized and approved by the
management team of Counterpart and also were submitted for approval.
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In order to fit new regional requirements, Counterpart decided to make short term institutional grants
as the first step to the CSSC’s capacity building. The short-term institutional support agreements were
signed with CSSCs from Batken and Karakol. The same agreements with the Centers of Osh,
Bishkek, Jalal-Abad, and Kant are being finalized. The 6-month agreements were signed with CSSCs
of Naryn and Karakol to allow them to continue their activities. As part of the agreements,
Counterpart will conduct in-depth OD assessments and design a capacity building plan for the
Centers, including performance plans, work plans, training plans and OD plans. OD assessments of all
CSSCs were rescheduled to next quarter since the OD model was redesigned at the regional level.

In order to improve communications between the hub office and CSSCs, the decision was made to
assign each of the three PCs as contact persons for two or three CSSCs. In addition, each PC will
coordinate all programmatic activities of two or three CSSCs and serve as the first resource for the
staff of CSSCs.

Staff Development

The Program Coordinator and Deputy Director took part in the “OD and the Art of Consulting”
workshop held in Almaty from October 8-13. Participants were introduced to basic OD tools and
gained new knowledge in conducting OD assessment and follow-ups.

From November 24-29 the TOT on Development of Voluntary Initiatives was held in Tashkent.
Program Coordinator Cholpon Akmatova attended this TOT. As a result of the TOT, a guideline for
conducting training on Volunteerism was developed. It is envisioned that Volunteer Centers, attached
to CSSCs, will be established and training workshops on Volunteerism will be conducted on a regular
basis.

A training on Participatory Community Appraisal (PCA) was held in Bukhara from December 1-5 as
a part of the Community Outreach program. The objective of this training was to introduce
participants to PCA tools and techniques, to help participants identify specific community problems and
priorities and to develop strategies of solving them using participatory approach. Program Coordinators
Cholpon Akmatova and Erkin Ubysheva took part in this workshop. The training resulted in
developing country work plans on Community Mobilization.

Training Highlights

In accordance with the approved schedule and in order to localize training capacity, TOTs on
Methodology for new local speaking contract trainers were held in Jalal-Abad, Osh, and Bishkek.
After the TOTs, new contract trainers began to conduct training workshops in NGO & Community
and Project Design for NGOs and CBOs in Karakol, Kant, Naryn and Kara-Balta. Experienced
Counterpart contract trainers and CSSC managers attended workshops conducted by new contract
trainers in order to provide “on-the-job” coaching and monitor the quality of training.

Database and Website

The NGO Database contains information on 2,273 active Central Asian NGOs (including 963 profiles
of Kyrgyzstani NGOs). 29 new profiles were registered with the database, and 93 NGO profiles were
updated during the quarter.

14,480 user sessions (English version — 6,109, Russian version — 8,371) have been recorded in the log
file of CANGO.NET Web Site since October 1, 2000. The average user session length was 14
minutes. Additionally, the Web Site received 286,304 hits (English version — 115,837; Russian
version — 170,467), of which US visitors represented 16% of the hits and international users
represented 21% of the hits. The NGO Database (NGODB), NGO Homepages, NGO Electronic
Library, NGO-related news articles, Links, Listserve and Bulletin Board are available on the Web
Site. As of December 31, 163 NGO homepages (122 for Kyrgyzstani NGOs) in Russian and 78 NGO
homepages (49 for Kyrgyzstani NGOs) in English have been hosted on the Web Site. This quarter, 5
NGO homepages (including 4 for Kyrgyzstani NGOs) were added. In addition, 18 NGO homepages
(including 17 for Kyrgyzstan) were updated.



Management and Staffing

Counterpart hired the following personnel this past quarter: Vaslat Ahmedov as Project Coordinator,
Mr. Kasymov as the Project Coordinator, and Ms. Doranova as the Project M&E Expert. All of them
were selected through standard hiring procedures in line with Counterpart’s requirements.

Tajikistan

Security Situation

In general the situation in Tajikistan was quiet. Irrespective some information and
rumors about the continuous infringements by some criminal groups the relative
stability was keeping on in the country. Many people are worried with the current
situation in neighboring Afghanistan. There on the border with Tajikistan thousands
of refugees are concentrated. In spite of the repeated appeals from UNHCR and other
international organizations to allow the refugees from Afghanistan to enter the
territory of Tajikistan, the Tajik officials have not yet given a concrete reply and at a
moment the Tajik-Afghan frontier still remains closed. However, in big Tajik cities
one can watch an increasing number of Afghan Immigrants.

This quarter Counterpart continued providing high-level services to NGOs and Civil Society Support
Centers are directly involved in providing these services. Counterpart continued the discussions
internally and regionally to develop the vision on the Support Centers by the end of the program.
Accordingly a draft plan of OD activity was designed to raise the capacity of the CSSCs.

During the period under review the Centers in Dushanbe and Kulob began operating independently.
Monthly meetings were held in Dushanbe with all the Centers (the Center managers and deputies) to
distribute the information about Hub Office and CSSC activities. At the same time a number of
special sessions on OD, Community Mobilization and Phase III in general were arranged and
conducted. CSSC staff indicated that the meetings were very helpful for their everyday activities and
were perceived as a valuable orientation.

Staff Development
The staff of the Hub Office and CSSCs participated in the regional training workshops and TOTs on
PCA, Volunteerism Development and OD and Art of Consulting,

Because of the need to develop NGO skills in writing good proposals, a TOT to create a training
module on Project & Proposal Development was conducted in October with the participation of the
representatives from the Support Centers and two Counterpart Contract Trainers from each area
(Dushanbe, Khatlon and Gorno Badakhshan [GBAO]). The previously existing 3-days training
module on Project Design mainly dealt with project concept and design, but not with the essential
elements and elements needed for good proposal development. The new module Project & Proposal
Development provides the participants with practical exercises to try out on a realistic project model.

The TOT on Problem Identification, which provides guidelines for working with groups of clients and

communities, was provided for the members of the CSSCs and contract trainers from the Centers. The

purpose of the Problem Identification workshop is to:

»  Help build the community outreach skills

» Enhance group capacity to work together to identify common problems and needs.

+ Promote participatory and more democratic interaction to develop community-based strategies
and plans.

«  Foster community ownership of self-defined problems and solutions.



A TOT on Training and Technical Assistance Plans was conducted with participation of two
representatives from each Support Center and two contract trainers from each area. The main goal of
the TOT was to empower CSSCs and contract trainers to work on the creation of the target NGOs.

Management and Staffing
Counterpart started looking for the opportunities to purchase the premises for the Hub Office and
Dushanbe CSSC that would promote sustainability of the localized program in future.

Counterpart negotiated and signed an MOU with CADA that allows improving the Internet and Email
services at a significantly lower cost and establishing an NGO Internet Training and Access Center.
Hopefully the Internet Center will be established in a new purchased office.

Sub Projects

During the last quarter of 2000 Counterpart staff spent much of their time and efforts on PRSP
(Poverty Reduction Strategy Paper) Program, initiated by the Government of Tajikistan and
ADB/WB/IMF. Counterpart has been negotiating with ADB Consultant Manfred Kaiser, who had
been assigned by all three banks to coordinate the Program and keep a dialogue with the Government
of Tajikistan on PSCP. It was agreed by the two parties that Counterpart would participate in a project
involving NGOs in PRSP process, which contained three aspects:

1. Counterpart prepared a list of the NGO members/leaders to be included in each of the 9
Sector Working Groups formed within the PRSP Program. The list has been submitted to the
Government and a number of NGO representatives have been already included in the SWGs.

2. Counterpart, with its CSSCs, was supposed to convene 20 Forums for NGOs/CBOs in order
to solicit and collect their input on the problems of poverty and barriers to effectively
addressing poverty issues across 9 sectors. Having experience in this area, Counterpart
Kyrgyzstan’s Country Director was invited to facilitate the orientation training with the
contract trainers and those who were going to conduct those forums. As a result of the
training templates, forms and other tools for conducting forums were developed. After
Counterpart had completed the necessary planning it was revealed that the government didn’t
agree with the involvement of NGOs in the PRSP process. As a result, it was decided that
Counterpart would conduct the forums with some financial support from the ADB but as a
Counterpart initiative.

3. Because of the problems mentioned above the third part of the project — conducting a Social
Partnership Workshop for the SWG members — was postponed.

Counterpart is now faced with two options for implementing this effort: 1) Turn this project into a
joint project with another organization like UNDP; or 2) try to convince the government to attract
NGOs in the PRSP process.

Turkmenistan

Staff Development

From November 5-9 the Dashoguz CSSC Coordinator, and the Mary CSSC team participated in a
TOT on “Training Methodology™.

From November 24-29 the Dashoguz CSSC Coordinator, the Hub-based Grant Manager, and the
Organizational Development Program Coordinators participated in regional training on
“Volunteerism”.

From December 1-5 the Dashoguz CSSC Coordinator and Manager, WUA assistant, WUA director,
Grant manager and Mary CSSC Assistant participated in the regional training on “PCA”.

From December 21- 22 the Dashoguz CSSC coordinator, Dashoguz MCH Project Coordinator and
both Mary CSSC Coordinators participated in the TOT on “NGO & Community™.



From Nov 30-Dec 1 the Information Systems Specialist WGIIR Logistics Coordinator participated in
a workshop in Bishkek entitled “Setting Up a Micro-Enterprise” as part of the UNHCR Working
Group of Reintegration, Return and Resettlement project.

In November the Information Systems Specialist and the Dashoguz CSSC Manager participated in the
“Planet Pollsters” competition. Both staffers were among the top 50 pollsters in the world.

Training Highlights

In order to respond to the increased requests for trainings in Turkmen language for the first time in
Turkmenistan was conducted “Adult Training Methodology” training in local Language which was
followed by TOT for conducting “NGO and Community” training in Turkmen language. At the result
the existing training pool was increased by 15 Turkmen speaking trainers which represented by 10
local NGOs including new CCT staff. Also for the first time “Advocacy” training was conducted in
the Balkan region. Members of two Turkmen NGOs were selected to participate in the
“Volunteerism” TOT and module design in Tashkent. Also the new module “Volunteer Management”
was introduced in Turkmenistan. Of the 26 trainings that were conducted, seven were held on the
premises of local NGOs. In addition, seven staff members participated in the PCA training in
Bukhara.

Management and Staffing

This quarter brought little noticeable change to the issue regarding the status of USAID partners,
including, but not limited to Counterpart, vis-3-vis the Ministry of Foreign Affairs. There is still
considerable effort made by staff to understand government protocol regarding visitors entering the
country, logistical support and clearances for visits to regions outside of the capital and other such
administrative issues. In addition, there is still no clearly-defined and agreed upon chain of
information flow between USAID, “partners”, Ministry of Foreign Affairs, and the Cabinet of
Ministers Office of Technical Assistance. As a sign of improved support by Turkmen authorities, the
CD, WUA Director and their child have all received 6-month muiltiple-entry visas and access to all
border zones with no difficulties.

Official Visits

The project management team for Counterpart’s program within USAID/CAR’s Office of Democratic
Transition visited Turkmenistan. It was the first visit to Turkmenistan of the new Democracy
Specialist, David Hoffman, and the second visit of Project Management Specialist, Igor Tupitsyn. The
team visited the Dashoguz Support Center, and the WUA project site and was accompanied by Grant
Assistant, Gulzada Amanyazova. In addition, they met with five Dashoguz-based NGOs and attended
a meeting of the Management Board of the WUA. They also met with the Head of the Water
Management Department of the region. Following their visit to Dashoguz, the team traveled first to
the Lebap region where they met with three local grantee NGOs, and then to Ashgabat where they
participated in a roundtable discussion and continued their site visits with six local organizations
receiving assistance through Counterpart grants.

Sub-Projects

UNICEF Project in Dashoguz Velayat: WATSAN-Hygiene Package Project Expansion

100 schools in Turkmenbashy and Kuneurgench entraps of Dashoguz velayat are implementing
improvements on hygiene and sanitation conditions using a participatory management approach.
Counterpart is carrying-out this project using a Community Outreach process. The commitment and
participation of school staff and children is the key improving sanitation and hygiene environment of
schools. Steering committees on sanitation and hygiene have been established at all 100 target schools
through the facilitation of the project team.

Out of 100 schools, 45 have decided to build new latrines. Around 300 steering committee members
and directors of schools were trained in basic hygiene skills and the prevention of water born diseases
by the NGO “Uchgun” as a subcontractor on the awareness building component of this project. The
project team also organized the purchase and delivery of 100-liter capacity water tanks for storage of
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drinking water and hand-washing basins to 100 schools. To date, of the 100 targeted schools 25 have
finished building new latrines and 45 schools have completed the renovation process of latrines. The
remaining 30 schools should complete the latrine work by the end of January.

During the implementation of the Project, the Team has focused on the following 5 target groups:

+ Representatives of Education Department of Turkmenbashy and Kuneurgench etraps learned how to
manage and monitor hygiene and sanitation activities;

»  School-level Steering Committee members learned how to plan, coordinate and implement activities on
sanitation and hygiene while involving children and school staff in the process;

»  School directors learned how to coordinate activities conducted by committee members and school staff;

»  School staff learned how to involve children and organize activities to improve sanitation and hygiene to
participate in the process; and

* Two schoolchildren learned how to create videos about their activities on sanitation and hygiene
demonstrating the children’s roles in deciding sanitation activities in schools.

During this period of implementation the main obstacle encountered was that all children were
conscripted for cotton picking for two months from September 15 to November 15.

Counterpart staff presented the project results at UNICEF’s Annual Review Conference in November.
Representatives of the Dashoguz Velayet government were very positive on Counterpart’s
presentation.

Uzbekistan

Research was conducted to identify partners to create CSSCs in Khorezm, Kashkadarya, Andijan and
Namangan provinces. During this phase and through contact with other donors, Counterpart learned
that The Open Society Institute - Assistance Foundation, Uzbekistan (OSI) planned to open an NGO
Support Center in Karshi in the Kashkadarya province. Thus it was decided not to open a CSSC in
that province and to do additional research on opening of a Center in Samarkand. It was further
decided to separate the Tashkent Support Center from the Hub Office. As such, a search for potential
partners in Tashkent was initiated. A final decision on all CSSCs is now expected in the first quarter
of 2001.

Community OQutreach activities were implemented according to the Proposal for Phase III in tandem
with the MIP Program. A Community Outreach Strategy was developed by Lola Abdusalyamova and
Ara Nazinian and presented in November to the staff in Tashkent and at a regionl meeting of country
directors in Almaty. The strategy will continue to be worked out.

Training activities were implemented in accordance with the Workplan. GTD canceled a training
course it developed with Counterpart for NGO and CSSC sustainability.

Awarding of Institutional Support Grants was posponed due to the delay of opening new CSSCs and
the introduction of new short-term agreements. Community Action Grants will be awarded when all
the necessary procedures and documentations are ready. Community Action Grants will be awarded
when Makhalla grant funds have been used up, so both grant programs will not be carried out
simultaneously.

Five NGOs were selected for Focus Grants from 75 NGOs that applied. The Grant Committee
consisted of representatives from Winrock International, UNDP, Eurasia, the World Bank and Union
of Journalists (local NGO). Jennifer Brick from USAID and Counterpart PCs (Aziz Khudaiberdiev
and Oybek Boltaev) participated as observers.
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Staff Development

The five Program Coordinators of the Hub Office participated in the initial OD training in Almaty in
October 2000. The knowledge gained as a result of participation in this Seminar was used to conduct
an initial OD assessment of the Kokand CSSC. These PCs also participated in the seminar on
“Volunteer Management™ held in Tashkent from November 21-24, 2000.

Three PCs from the Hub Office participated in the Regional PCA Training held in Bukhara from
December 1-5, 2000. This training provided knowledge and skills on how to work with communities
and assess their needs using new tools and methods.

Four PCs took part in the Seminar on Taxation of Non-Commercial Organizations held in Tashkent
from December 4-5, 2000. ICNL, USAID, GTD, the Committee organized the Seminar for
Democratic Institutions of the Uzbekistan Parliament, the Uzbekistan Tax Committee and the
Association of Auditors of Uzbekistan.

Training Highlights

As part of the Advanced Training Program a seminar on “Volunteer Development and Management”
for coordinators from the Hub offices and contract trainers. was held in Tashkent during November
25-29. Participants learned about attracting volunteers, creating clearinghouses, holding such events
as “week of good deeds”, “best volunteer of the year”, and “competition of volunteer initiatives”.
They also worked out a training module.

Also as part of the Advanced Training Program a regional PRA seminar for Central Asian CC and
CSSC representatives was held in Bukhara during December 1-5. Together with the UNDP, there
was a PRA training for NGOs in Karshi. This will help participants to study the social needs
involving the community. The UNDP expressed interest in further cooperation.

Management and Staffing

On October 5 Ara Nazinyan began working with the Uzbekistan staff as a consultant to the MIP
Although funded through MIP Mr. Nazinyan has added tremendous insight and support to the
Community Outreach element of Phase III.

Counterpart was pleased to welcome in November Soroush Javadi to the staff in Uzbekistan as

Country Director. Mr. Javadi brings more than twenty years of experience working in international
development.
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B D. NETWORK OF CIVIL SOCIETY SUPPORT CENTERS OVERVIEW

Kazakhstan
During this quarter the following partner CSSCs were identified as partners and branches for the
Counterpart network of CSSCs in Kazakhstan:

Region Civil Society Support Centers

Astana Branch CSSC

Almaty Zhalgas-Counterpart Center, branch CSSC
Aktobe Entrepreneurship Development Agency SMEDA
Kostanai NGOs Association of Kostanai oblast
Semipalatinsk Nuclear tests victims’ Union “IRIS”
Ust-Kamenogorsk | Consulting-Center ZUBR

In November Counterpart hosted an orientation meeting with these CSSCs. The orientation included a
presentation and discussion of the following: “Model of a Sustainable CSSC”, “Model of
Organization Development Process with Partners and Established Branch CSSCs”, and “Action Plan
for Capacity Building and Service Delivery.”

Two representatives from each of the CSSCs participated in the Training of Trainers module with the
aim of conducting trainings in the region.

Issues relevant to Community Mobilization, such as working in local communities, were discussed
with representatives from the selected Support Centers in Ust-Kamenogorsk and Semipalatinsk.
Responsible persons for implementing the Community Outreach Program were nominated for each of
these Support Centers.

Table 1. Visits/Consultations/Users:

Indicator Astana CSSC Almaty CSSC
(Zhalgas)

Number of Visitors 311 436

Number Legal Database Users 9

Number of E-mail Users 137

Number of Internet Users 54

Number of Fax Machine Users 15 3

Number of Copies Made 7500 300

Number of Pages Printed 2337

Note: The Partners in Aktobe, Kostanai, Semipalatinsk, and Ust-Kamenogorsk were identified this
past quarter. As such, Counterpart is undergoing a series of assessments and planning prior to opening
up the Centers for service to the NGO community.

Astana Civil Society Support Center

Organizational Development

The Astana CSSC has successfully passed through the process of assessment and now it is in the next

stage of the organizational development process — the formulation of missions and goals. There were

three site-visits to Astana CSSC with the following goals and objectives:

» To continue the assessment process and conduct a stakeholders’ analysis through meetings with
different organizations;

* To get a complete picture of the Center’s activity in Astana;

» To give feedback to the Astana staff on hub office assessment results during last 6 months;

» To develop the plan of OD interventions that address the Center’s existing problems; and

» To begin the OD interventions and changes recommended during the assessment period.
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Based on their assessments, the OD team defined a series of urgent interventions to improve the work

and services of the Astana CSSC’s. The interventions are broken down into three categories in

accordance with the three main issues and/or problems identified during the assessment phase:

+  Staffing and human resource management interventions — to manage staffing issues, including the
revision of positions and the organizational chart;

« Strategic planning — including VMS and SWOT analysis, analysis of stakeholders and strategy
development; and

» Service delivery — social marketing and customer service.

During this quarter Counterpart completed the following tasks as related to the above identified

interventions:

»  Analysis of staffing needs

» Revision of the organizational chart

+  Development of job descriptions for three main positions (manager, program coordinator and
assistant)

*  Drafting of a three-month action plan for performance improvements

+ Development and presentation of the format for the capacity building and service delivery plan

Training & Technical Assistance Highlights
The Astana CSSC conducted one training in Project Design as requested by the Eurasian University
for their staff and one Follow up Training on Project Design for the Debate Center Peace.

Community Outreach

The Astana CSSC entered into cooperation with the Department of Internal Policy of the Ministry of
Culture and Public Accord for the celebration of International Volunteer’s Year 2001. In the
framework of this program, the following activities were conducted: roundtables with NGOs on
voluntarism; a press-conference on the International Volunteer’s Year; 24 local and international
volunteers, including staff of the Center, repaired the facilities of the NGO Disabled Children;
publishing five articles in national and local newspapers devoted to International Volunteer’s Year.

The Astana CSSC together with volunteers from the group Volunteers Service Overseas are
continuing to work on distribution of information and knowledge among local NGOs. Activities
include meeting with seven NGOs to inform them about the development of volunteer programs in
Astana and conducting a needs assessment of volunteers working with the NGO Svetoch.

Zhalgas-Counterpart CSSC

Organizational Development

Zhalgas-Counterpart increased their fee-for-service activities, as demonstrated by the total of $978
received by the Center for various services to the NGO community.

Training & Technical Assistance Highlights

Zhalgas-Counterpart conducted a training on Project Design as requested by the Criminological
Association in Almaty and one on Strategic Planning as requested by UNDP for focus groups in Kzyl-
Orda — which was conducted in both Russian and Kazakh langunages.

Community Outreach

Zhalgas-Counterpart staff designed and developed contracts and application forms for volunteers
working for the Center. Program staff of Zhalgas-Counterpart visited Soros-Kazakhstan’s Volunteer
House and the NGO Podrugi in order to understand the operations and experience of these
organizations concerning the development of voluntarism programs. The Director of Zhalgas-
Counterpart took part in the regional training devoted to Voluntarism.
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CSSC NGOs Association of Kostanai Oblast

Organizational Development

This new organization was identified as a partner and received consultations on legal registration and
personnel recruitment.

IRIS CSSC

Organizational Development

Counterpart worked with the staff of /RIS to develop a two-year vision for the organization. This
process included the formulation of the organization’s mission and determining how support to the
third sector support will coincide with the other priorities and services of JR/S. A number of meetings
have been held with IRIS’s key stakeholders. Counterpart conducted the POAP (Participatory
Organizational Assessment Process) analysis of the organization, jointly with the Council of
Directors, and /RIS was subject to assessment in terms of the scale developed for Sustainable
Organizations.

ZUBR CSSC

Organizational Development

Presentation of Counterpart Consortium’s programs, goals and objectives for the future partmership
were discussed during the site visit. Counterpart also conducted a SWOT analysis of the organization
and an assessment on the Sustainable Organization Scale. The organizational structure of ZUBR was
analyzed and managers were identified to oversee the activities that support the Counterpart program.
Additionally, an Action Plan for Capacity Building and a three-month budget were developed with the
support of Counterpart.

Kyrgyzstan
Table 1. Visits/Consultations/Users:
Indicator Batken Jalal-Abad | Kara-Balta Kant Naryn
CSSC CSSC CSSC CSSC CSSC
Number of visitors 96 222 96 176
Number of consultations 100 155 221 73
Number of NGO Database users N/A 28 0 N/A 15
Number of Law Database users N/A 9 1 N/A 20
Number of E-mail users N/A 28 3 N/A 14
Number of copy machine users N/A 40 20 N/A 16
Number of computer/printer users N/A 34 12 N/A 15
Number of telephone users N/A 61 4 N/A 14
Number of fax machine users N/A 17 2 N/A 6

Note: Statistics for Batken and Kant is incomplete because both are newly established Centers that
started operations in August. The staff of those CSSCs does not have adequate skills to provide some
services (such as E-mail) on a qualified level.

Batken CSSC

Organizational Development

The existing library resources were reviewed. There is small library in the Center, consisting of
several dozen books and some subscriptions. There have been no regular updates of existing
resources. Counterpart assessed and identified the training needs for the Center staff. During the
process of finalizing short-term agreements, the Center’s staff was given consultations in compiling
operational budgets.

Training & Technical Assistance Highlights

Nine representatives from this Center participated in the TOT on Methodology conducted in Osh in
mid-November by Counterpart staff and trainers from the Osh Center InterBilim.
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The Batken Center has been active in working with refugee communities. The Center staff identified
principal refugee locations, conducted a series of meetings with community leaders to determine the
most urgent needs of refugee communities, and provided assistance in developing funding proposals.
As a result of the Center’s activities, two small community projects focused on building revenue-
generating capacity of refugees were approved by UNHCR.

Jalal-Abad CSSC

Organizational Development

OD interventions resulted in the revision of job descriptions for the CSSC’s staff in accordance with
Phase III objectives. The job descriptions will be used when the short-term contracts with CSSCs are
signed. Due to an analysis of staff performance, it was decided that the Center should recruit a new
Manager and Nurmamat Saparbaev, the current Manager, would be better suited as the Refugee
Coordinator.

Training & Technical Assistance Highlights

Seventeen representatives from this Center participated in the TOT on Methodology conducted in
Jalal-Abad in mid-November. The Center’s staff participated in the workshop on Success Stories on
November 10. The Assistant, Ildus Gubaidulin, attended the regional training on Volunteer
Management held in Tashkent from November 24-28, 2000.

From October 18-19, the Center conducted a training on Project Design for the members of the
Association of Journalists, as requested by the Osh Media Center.

Community Outreach

The Center administers UNHCR small grant program, aimed at raising income-generation capacity of
refugees and renovating social infrastructure in the areas of high concentration of refugees. The
Center assisted refugee leaders in writing proposals, facilitated contacts with local authorities,
organized meetings of local grant committees and monitored outstanding grants. This quarter five
grants were awarded, totaling $4,593. The Center is a member of the Board of Emergency Assistance
for the region, along with the Oblast State Migration Committee and the Oblast State Employment
Department.

During a meeting with the Deputy Governor on October 20, staff of the CSSC raised issues of
simplifying procedures of land rental for rural NGOs/CBOs, and encouraging village governments in
assisting NGOs/CBOs at the grassroots level. The Center staff suggested conducting a series of
training in Social Partnership and Advocacy with participation of local governments.

Kant CSSC

Organizational Development

The existing library resources were reviewed. Counterpart assessed and identified the training needs
for the Center staff. During the process of finalizing short-term agreements, the Center’s staff was
given consultations in compiling operational budgets.

Training & Technical Assistance Highlights
From November 28-29 the contract trainer Mr. Imakeev, together with two new contract trainers,
conducted a training workshop on NGO & Community in Kant.

Community Qutreach

The CSSC has been actively involved in working with refugee communities. The Center staff works
with three refugee NGOs, assisting them in conducting surveys of refugee families in adjacent areas
in order to identify the needs of refugee communities. The Center staff also provide assistance in
developing funding proposals and in managing community projects aimed at renovating social
infrastructure. These projects are funded through support from UNHCR and Mercy Corps
International (USA).
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Kara-Balta CSSC

Organizational Development

OD interventions resulted in the development of a plan to improve the grant-making procedures of the
Center so that they will be more participatory and transparent. OD interventions also resulted in the
revision of job descriptions for the CSSC’s staff in accordance with Phase III objectives. The job
descriptions will be used when the short-term contracts with CSSCs are signed. In addition, the
contract with Refugee Coordinator was terminated due to poor performance.

Training & Technical Assistance Highlights

From October 4-6 the CSSC conducted a training workshop on Financial Sustainability for refugee
leaders and NGOs working with refugees as requested by refugee NGOs. From December 20-21 the
CSSC, together with 4 new contract trainers, conducted a training workshop on NGO & Community.

Community Outreach

The CSSC administers UNHCR small grant program, aimed at raising income-generation capacity of
refugees and renovating social infrastructure in the areas of high concentration of refugees. The CSSC
assisted refugee leaders in writing proposals, facilitated contacts with local authorities, organized
meetings of local grant committees and monitored outstanding grants. This quarter three grants were
awarded, totaling $7,071. The Center is a member of the Board of Emergency Assistance for the
region, along with three refugee leaders and representatives of the Jayl Red Cross Society.

On October 18, the CSSC facilitated a roundtable on the theme “NGOs and volunteers: how to
strenthen volunteerism”. Participants agreed on the definition of a volunteer, shared experience in
working with volunteers, and identified possible motivations for volunteering. They emphasized the
importance of having a volunteer contract and detailed work plans for each volunteer.

Karakol CSSC

Organizational Development

An institutional support grant in the amount of $11,484 was awarded to the Center in October to cover
activity from October 2000 — March 2001. Counterpart leveraged resources from its EU project to
support administrative costs and equipment procurement for this grant.

Training & Technical Assistance Highlights

The CSSC, together with four new contract trainers, conducted training workshops on NGO&
Community in mid-December and Project Design in mid-November. The Manager attended the
regional training on PCA held in Bukhara from December 1-5. The Assistant took part in the regional
training on Volunteer Management held in Tashkent from November 24-28.

Naryn CSSC

Organizational Development

An institutional support grant in the amount of $10,978 was awarded to the Center in October to cover
activity from October 2000 — March 2001.

Training & Technical Assistance Highlights

In mid-December the Naryn CSSC, together with four new contract trainers, conducted training
workshops on NGO & Community. The Manager took part in the regional workshop on OD and Art
of Consulting held in Almaty from October 8-13. He also attended the regional training on Volunteer
Management held in Tashkent from November 24-28.
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Bishkek Internet Center

This quarter, 78 NGO representatives from 49 NGOs visited the Internet Center for a total of 969
visits for the following services: Email- 38%, Internet Searches— 27%, and document processing—
35%. 1,858 consultations on using Internet Center’s facilities were delivered to NGOs. 207 mailboxes
and 65 dial-up accounts are maintained for the Center’s users. During the reporting period, 27 new
mailboxes were created. The number of E-mail accounts decreased as a review was completed and 42
inactive accounts were closed. One workshop on using E-mail/Internet was conducted on October 9-
10 for eleven representatives from 7 NGOs.

Tajikistan
Table 1. Visits/Consultations/Users:
Indicator Dushanbe | Khojand | Khorog | Kurgan-Teppa Kulob
CSSC CSSC CSSC CSSC CSSC
Number of visitors 46 205 244 113 -
Number of consultations 87 75 86 63 -
Number of projects/proposals developed by 0 3 10 5 -
NGOs
Number of workshops conducted 0 5 9 7 -
Number of E-mail users 3 26 24 22 -
Number of copies made 345 528 60 598 -
Number of computer/printer users 1 66 67 36 -
Number of telephone calls received 0 212 191 113 -
Number of fax/telephone users 0 147 19 63 -
Number of TV/VCR users 0 20 146 6 -

Note: Statistics for Kulob are incomplete because it is a newly established Center. The staff does not
yet have adequate skills to provide services on a qualified level.

Dushanbe CSSC

Organizational Development

The Center is fully equipped and started to provide information services to the NGO community.
Recruitment is ongoing to identify a Director for the Center. The Center library has been inventoried
and new publications obtained from Moscow were added and shared with other Centers in Tajikistan.
The Center’s Manager was trained in how to keep the log books and how to improve the registration
of users.

Khorog CSSC

Organizational Development

A short term agreement was signed with this Center/NGO Kalam on providing services to NGOs in
GBAO. Khorog CSSC assisted the Hub Office to identify target NGOs under the NGO Development
Program. Zaro Kurbanbekova, Program Coordinator/OD Specialist, and Barno Gaibullaeva,
PC/Community Mobilization Specialist, conducted a TTAP session with the Khorog CSSC staff to
assess their needs in OD. A detailed report was presented to other staff members and the initial OD
plan was developed. The first intervention included training the CSSC staff in Strategic Planning,

Training & Technical Assistance Highlights

For the first time, contract trainers from Khorog independently conducted a workshop on Problem ID.
TTAP sessions were conducted with the target NGOs. Khorog CSSC members and contract trainers
took part in country level TOTs on TTAP, Project and Proposal Development and Problem
Identification.
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Khojand CSSC

Organizational Development

A short term agreement was signed with this Center to provide services to NGOs in Khojand.
According to the localization plan a charter draft of the future NGO was developed.

Zaro Kurbanbekova, Program Coordinator/OD Specialist, and Barno Gaibullaeva, PC/Community
Mobilization Specialist, conducted a TTAP session with the Khojand CSSC staff to assess their needs
in OD. A detailed report was presented to other staff members and the initial OD plan was developed.
As a result of the TTAP, the Khojand CSSC took a number of steps to improve the internal
management of the organization. The old job descriptions of the staff were revised and new job
descriptions were prepared for new staff and volunteers. A work plan for the next 6 months was
designed. Weekly staff meetings were conducted.

Community Qutreach

The Khojand CSSC, together with NGO Association of Scientific and Technical Intelligentsia, held a
Conference entitled Social Partnership for Sustainable Development. The main purpose of the
conference was to promote the positive relationships between the NGOs, Government structures,
businesses and Media in solving the social problems in Sughd oblast. During the Conference
participants discussed ways to develop social partnership and recommendations were prepared. The
first Conference on Social Partnership in Khojand was conducted in 1998 and resulted in establishing
the Social Partnership Coordination Committee. The Committee consisting of different sectors
representatives met on a regular basis to combine the efforts in solving the issues of common concern.
It was noted during this conference that the Social Partnership Coordination Committee had been
weakened for the last year. In order to reinforce the Committee a working group was established. As a
first step this working group will develop necessary documents regulating the Committee’s activity.

Kurghon-teppa CSSC

Organizational Development

A short term agreement with this Center was signed for three months. Recruitment is ongoing to
identify a Director for the Center. Counterpart is still in the process of hiring key staff that will foster
the development of the Center. Kurghon-teppa CSSC continued providing services to Khatlon NGOs.
The Dushanbe NGO Resource Center Manager, who coordinates all the Resource Centers activities,
conducted a site visit to the Kurghon-teppa CSSC to become acquainted with the RC operations.

Kulob CSSC

Organizational Development

A short term agreement for the next three months was signed. This quarter Counterpart completed
setting up the office for Kulob CSSC and a Manager for NGO Resource Center was employed.

Training & Technical Assistance Highlights

The Director of the Center visited the Kulob City Government and presented the program. Local
Government officials expressed an interest in attending Counterpart’s trainings and a list of
participants from the local authorities was made. The Center started providing training and technical
assistance to NGOs in Kulob area.

Community Outreach

The Kulob CSSC, jointly with WFP who also has a Program on NGO Support in the region, convened
a meeting with NGOs and local Government officials to discuss the prospects of partnership between
NGOs and the government.

29



Turkmenistan

Table 1. Visits/Consultations/Users:

Indicator Ashgabad | Dashoguz
CSSC CSSC
Number of visitors 166 93
Number of E-mail users 64 8
Number of fax machine users 6
Ashgabad CSSC

Organizational Development

A Canon Copier was installed in the Ashgabad Center, which increased the capacity of the Center to
copy Counterpart handouts and prepare TOTs. The Manager is now independently publishing the
Counterpart Turkmenistan newsletter and has improved contacts with other organizations and to
expand the content of the information.

The Center Manager participated in the TOT on Methodology. As a result of the training, she
acquired the skills to more effectively work with visitors and can now become certified to train in a
variety of Counterpart modules. As such, the Center Manager has taken over a variety of the training
responsibilities of the Ashgabad office, including conducting meetings with contract trainers,
scheduling training activities, and preparing certificates. It is anticipated that training responsibilities
will continue to shift to the Center as it transitions into a more independent NGO.

Training & Technical Assistance Highlights

The majority of the visitors to the Center come for consultations on civil society concepts and to learn
about the work of Counterpart. These consultations usually result in registering the visitors in various
training sessions. Increasingly, requests are being made by specific NGOs to hold trainings on site,
thus allowing more members of the organization to participate.

Community Outreach

During the adult “Training Methodology” TOT, a lot of discussion took place among participants
regarding terminology to discuss community outreach. A great deal of feedback was gathered and we
hope in the future to insert this feedback into the existing modules. Seven staffers participated in PCA
training in Bukhara. Following the training, a presentation was made to all staff members on the
concepts and themes of Community Outreach. A follow-up training is scheduled for Feb 7-9. New
concepts of volunteerism were introduced to Turkmenistan during the follow-up training in
“Volunteerism” which was adapted for use in Turkmenistan.

Dashoguz CSSC

Organizational Development

The Grant Manager and one PC carried out an initial OD assessment with the Dashoguz Center.
Following the assessment, the SC team visited the Hub office three times for on-the-job learning from
more experienced staff in order to develop their own spending and work plans. This quarter the
Dashoguz Center transitioned from an “arm” of Ashgabad to an independent SC receiving an
Institutional grant from Counterpart. The transition has required a lot of skills transfer regarding
planning, financial management and fundraising. All of these interventions were designed into the
workplan of the institution grant and are being tracked by the programming team from the Hub office.

Training & Technical Assistance Highlights

The Center conducted two trainings this quarter for local NGOs — one on NGO & Community and the
other on Team Building/Conflict Resolution.
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Community Qutreach

In September an outreach meeting took place in the Dashoguz Beer factory with its employees. The
SC manager described Counterpart activities and answered basic questions about what an NGO is and
what the Center does. In December, the CSSC staff conducted an outreach meeting in Dashoguz
Velayet Hospital with top employees of several medical organizations of Dashoguz city.

The PCA process with community of private landowners of Dashoguz City is continuing. There are
regular meetings with the elected committee of seven representatives. The committee decided to hire a
local expert on land planning to draw up and then pass through all Government commissions the
legitimate project of building the canal. Another activity of the committee is developing a set of
documents to be submitted for registration.

Mary and Lebap

Organizational Development

All equipment had been purchased for both offices and potential office sites have been identified.
Staff have been hired and trained in Mary and a Focal Point has been retained in Lebap. The issue of
setting up a branch office of an international organizations in Mary and Lebap has lead to
considerable discussion within the Ministry of Foreign Affairs as there is no legal mechanism in place
to govern the action. For this reason, Counterpart and UNHCR have decided to establish the Mary SC
as a Partnership SC in conjunction with either the Youth Union, Union of Disabled, Special
Olympics, or Red Crescent Society which are established, registered Turkmen NGOs with good
standing and good government relations in Mary and Lebap. Counterpart initiated preliminary
discussions with the potential partner organizations and will reach an agreement next quarter.
Counterpart anticipates retaining the existing staff members who have already been hired as SC
managers, as they are in the process of being trained.

Community Qutreach

The Country Director and an Ashgabad-based Program Coordinator conducted a focus group meeting
with local authorities and NGOs in the Mary region. During the meeting, appropriate terminology in
Russian and Turkmen were identified to represent “community” as it is often misinterpreted and
misunderstood by local authorities. The trip allowed Counterpart to discuss alternative language
choices with the local authorities so as to introduce the community outreach approach to Phase Il in a
way that the government can understand and support.

Uzbekistan

Table 1. Visits/Consultations/Users:

Indicator Bukhara Kokand | Nukus
CS8SC CSSC CSSC

Number of consultations 62 91 82

Number of technical services (e-mail; copier, etc) 295 388 563

Bukhara Civil Society Support Center

(Counterpart NGO partner — Bukhara Informational and Cultural Center BICC)
Organizational Development

In October the adviser on legal questions of the UNHCR Charlotte Altenhoner visited the Information
Center to learn about the Center’s activities, to establish contacts and to discuss plans for the next
year. Also, representatives of the project for management of water resources and the environment in
the Aral Sea basin, Viktor Tsoi visited BICC to establish partnership relations. As a result of the visit,
an agreement was reached on exchanging information on the NGOs ecology activities.
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On November 17, Christopher Ingram, the British Ambassador, visited the Center. He was given
information on the activities of NGOs in the Bukhara region, on partnership, problems of employment
and women'’s rights and their position in society. At the meeting were Farida Arslanova, head of the
Tourism study center of the Bukhara museum and G. Navruzova, a member of the Oidin Crisis Center
staff. They discussed the problems related to these organizations. After the meeting with the
Ambassador, they were given help in preparation of two proposals on the problems of defending
women’s rights and a project on the creation of four tourist routes in the Bukhara region (Babkent,
Gujduvan, Varakhshu, Paikend). The proposals were sent to the British Embassy for consideration.

Training & Technical Assistance

On December 19, the Center hosted a modified seminar “NGOs and the Community” for 15 members
of the Association of Librarians. Participants were asked to prepare a plan of action for working with
the community (youth, national centers, schools, etc.) by January 15. The participants studied the
experience of the Sulaimoniy Children’s Library in Bukhara where the Orzu Club for disabled
children’s parents was opened. The possibilities of the work of library with community in light of
existing social problems were considered. In January, a meeting is planned to review the results of the
seminar.

Kokand Civil Society Support Center

Organizational Development

The Kokand CSSC is now equipped with a Mini Telephone station, one computer, 2 UPS, a Copy
Machine (Canon NP6317), and a Printer HP 1100.

On October 2, the coordinator of the Center, Bakhodir Umarkhanov took part in a roundtable
“Creating conditions for carrying out humanitarian work in Uzbekistan™ organized by the Fergana
provincial branch of the Society for Protection of the Consumers Rights. The participants worked out
several proposals to improve the tax environment for development of NGOs. These proposals were
entered into a packet of documents for consideration by the Oliy Majlis.

Training & Technical Assistance

On November 8, Mr. Umarkhanov conducted a mini training for the members of the Association of
Librarians to explain the work of the CSSC in Kokand. In the provinces the librarians plan to open
resource centers for NGOs.

From November 24-25, the private TV studio Mulokot held a 2-day seminar on “Social advertising as
an instrument for advancing the interests of NGOs in solving social problems.” The aim of the
seminar was to develop skills for creating social ads for spreading information about NGOs in the
media. Participants included Kokand, Fergana, Tashkent, Bukhara, Samarkand and Nukus NGOs as
identified by Counterpart.

Community Outreach

On October 3 B. Umarkhanov met with the Peace Corps to discuss the possibility of registering
initiative groups in districts where volunteers work. Volunteers talked about initiative groups in the
districts that want to register. B. Umarkhanov proposed that the volunteers get a packet of documents
for registration from the CSSC and explained how to prepare the documents.

On December 27, there was a meeting with Manzura Shodieva, Fergana Kamolot TV editor. Manzura

Shodieva described the work of the station. G. Khamdamova and M. Shodieva discussed further
cooperation of the Kokand CSSC with the TV station and exchanged contact information.
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Nukus Civil Society Support Center

Organizational Development

The Nukus CSSC has been equipped with a computer, copy machine (Canon NP6317), printer (HP
1100) and scanner.

Community Outreach

On November 6, the Center, along with the NGOs Perzent, Young Generation Center, and Golden
Heritage of Aral, took part in the Oliy Majlis Committee Meeting for democratic institutions, NGOs
and organs of self-government. The application of the law “On NGOs” in Karakalpakstan was
discussed. The Karakalpakstan NGOs organized information stands for the deputies and media. P.
Khojabekov spoke about lobbying for interests of Karakalpakstan NGOs and the lowering of
registration fees to create NGOs.

Tashkent Civil Society Support Center

Organizational Development

An initial OD Assessment was conducted in the Kokand Support Center on December 15-16. The
goal of this assessment was to analyze and make recommendations on the environment at the CSSC
by meeting with local NGOs and other stakeholders. The goal of work with the CSSC staff was to
find ways of improving the CSSC’s performance by using methods and tools of Organizational
Development. A new structure and job responsibilities were drafted jointly with the CSSC staff . This
process will continue through January 2001.

Training and Technical Assistance Highlights

A seminar-conference “Perspectives of development of the humanitarian movement in Uzbekistan”
took place in Tashkent for 44 NGOs on November 21-24. The seminar was partly funded by the
USAID Global Training for Development Project. Participants learned about how to attract volunteers
and worked out a plan to do this. There was a press conference with participation of 25
representatives of the media and it was widely broadcast.

The OSI requested to continue the cycle of training sessions conducted in the last quarter to teach
future resource center representatives. The theme was “Development of organizational skills”.
Participants expressed the wish for more programs of study including statute writing, NGO
registering, understanding NGO structures, levels of management of NGOs. Participants wanted to
know the subtleties and details of working with volunteers since this was new to them. They said that
their visits to Counterpart’s Center was useful both for information and in order to see the
shortcomings of the Center, which were then discussed at the seminar.

Community Outreach

The schedule of roundtables at the CSSC was developed together with the MIP. The purpose of these
roundtables was to develop social partnership between NGOs and representatives of the community,
in this case mahalla committees. The completed projects of NGOs working in the community were
presented at these roundtables. As a result of the roundtables mahalla representatives were encouraged
to work in cooperation with local NGOs.

Initiative Bulletin

A printed and electronic edition of 3 issues of Initiative Bulletin was prepared in 500 copies in Russia,
2 issues of 300 copies in Uzbek, and in English — 200 copies. It is available on CANGO.NET
http:/www.cango.net.kg/uz (in English and Russian). It was sent to 106 postal addresses. The list of
electronic bulletin is now 43 subscribers strong (20 addresses were added in September).
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I E. FOCUS/TARGET NGO OVERVIEW

Kazakhstan

In November The Grant Selection Committee selected four focus NGOs out of 20 applicants. The
agreements were signed with National Consumer League (Almaty), Young Leaders Association
(Almaty), Diabetes Association of the Republic of Kazakhstan (Almaty), and Confederation of Non-
governmental Organizations of Kazakhstan (Astana).

Kyrgyzstan

There were 127 letters of interests from NGOs, whose applications were reviewed in October by the
focus grant review committee, consisting of representatives of international organizations. The
members of the grant committee selected 14 NGOs to develop proposals for review at a second
meeting in November. The grant committee recommended four NGOs for funding. After reviewing
the recommendations, Counterpart’s Regional Office approved the funding request. Focus grant
contracts were signed and first grant installments were disbursed to the grantees.

Tajikistan (Target NGOs)

This quarter Counterpart staff, based on the criteria developed previously and the recommendations
from the CSSCs, finalized the list of target NGOs under the Phase IIl Program. All the NGOs were
selected according to the five priority sectors: rule of law; human rights; independent media; conflict
resolution; and income generation/small business development on community level. The list of the
target NGOs can be found in Attachment 3.

Turkmenistan (Target NGOs)

1. Junior Achievement — Two members of this NGO were included in the TOTs on Methodology
and NGO and Community to become trainers and broaden their NGO’s capacity as training
providers. In addition, the NGO was one of 6 NGOs to participate as a sub-contractor of the
Counterpart/Exxon-Mobil project that provides financial support to local schools, kindergartens
and orphanages. These NGO members received technical assistance in areas of : budget
development, procurement of goods; facilitation of dialogue between parents and teachers;
reporting, and monitoring and evaluation. Also, one member of this NGO was sent by
Counterpart to Tashkent to participate in a Workshop on Volunteerism that incorporated training
and module development skills.

2. Water User's Association of Turkmenbashi Etrap — Training on Team Building and Conflict
Resolution with a focus on government relations and resolving disputes between beneficiaries and
local authorities took place in November for 16 members of the Management Board and WUA
staff. In addition, the Financial Manager traveled to the project sight to conduct in-depth financial
planning and reporting training in December. An initial OD exercise was undertaken as the pilot
OD activity for Turkmenistan. Follow-up will continue next quarter as the WUA’s strategy for
transition to local management is finalized.

3. Keik Okara — A follow-on TTAP was conducted in December. In addition, two members of this
NGO participated in the Counterpart/Exxon-Mobil project as sub-contractors. Two members of
the NGO participated in Advocacy training. One member of the NGO was selected to attend the
Volunteerism training and curriculum design in Tashkent.

4. My Rights - This NGO is also a sub-contracter on the Counterpart/Exxon-Mobil Project. Two
members were targeted to participate in NGO Homepage Design training and are receiving
ongoing consultations from the Information Systems Specialist to finalize their webpage.

5. Special Olympics — Counterpart has been approached by the National Committee of Special

Olympics to assist them to solve an internal dispute with their Turkmenbashi branches — Ymut
Center and Special Olympics of Turkmenbashi. We have also been asked by the Director of the
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10.

1.

Center and Special Olympics of Turkmenbashi. We have also been asked by the Director of the
National Committee to conduct special modules just for the managers of Special Olympics’
regional branches in areas of teambuilding and financial management.

Disabled Union - Several faxes were sent (including their charter documents) to various offices
in Turkmenistan and abroad in order for the NGO to maintain its international affiliation. The
Sports Division of the NGO also used our facilities to contact Pakistani colleagues in order for
their disabled athletes to attend the upcoming Paralympics event this spring,

Uchgun — One member of this NGO was trained as a trainer in Adult Training Methodology and
NGO and Community. In addition, the NGO used the Ashgabad Center computer to complete a
proposal on water and sanitation to the British Know How Fund. Counterpart staff also provided
consultations on Project Design. As a result, the NGO has been awarded a grant. The NGO
continues to be a sub-contractor on the UNICEF project.

Civic Dignity — This NGO is also a sub-contracted on the Counterpart/Exxon Mobil project. With
the assistance of Counterpart, the leader of this NGO attended the Soros-funded “Democracy and
Education™ conference in Tashkent in December.

Arma - PCs provided detailed consultations on project design for the “Democracy Fund Small
Grants Program” of the US Embassy. Assistance included help with budgeting and workplan
design. In addition, two members of this NGO participated as sub-contractors in the
Counterpart/Exxon-Mobil project. Four members also participated in the Team Building and
Conflict Resolution training.

Mary Support Center — Both new staff members have undergone a month of intensive training
and orientation. They are both qualified Turkmen speaking trainers capable of training in three
modules. One of them participated in the PCA Training in Bukhara. Both spent several weeks in
both the Dashoguz and Ashgabad Support Centers, and consulted with visitors alongside
experienced staff.

Cheshme, Achyk Gapy, Young Geologists, Arkadag and Dashoguz Eco-Club —These five
NGOs were trained as the first “peer review team” to investigate, monitor and evaluate Grant
Projects of organizations which failed to fulfill their grant obligations. The team was selected
competitively and received detailed orientation from Counterpart staff to conduct an impartial
review of grant activities. They traveled to the Kara Kala region for two days to conduct an
objective assessment that resulted in a consolidated report. The team also voted for the
termination of the grant on the basis of poor performance that was documented in the report. This
experience gave the group of NGOs experience in M&E, respect for the grant monitoring process,
and a sense of responsibility to the NGO sector with respect to ethical and appropriate
implementation of grant funds.
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F. COORDINATION AND COOPERATION

Kazakhstan

Ky

CC Kazakhstan had a meeting with Jerzy Regulsky — the president of Support of Local
Democracy from Poland. The meeting was devoted to the decentralization process and local self-
management specifics in Poland. This meeting was organized by USAID/ODT for NGOs from
different regions of Kazakhstan.

Coordination with PRAGMA is ongoing. Jamila Asanova — Organization Development Program
Coordinator ~worked together with Kimberly Miller under the Counterpart
International/PRAGMA project for conducting assessment of potential partners (business support
organizations). Four organizations were visited in Almaty and one in Ust-Kamenogorsk.

rgyzstan

The Country Director had regular meetings and phone conversations with USAID country office
representatives Tracy Atwood, William Melara, Natalia Raspereza.

In December the Country Director facilitated a workshop in Dushanbe on NGO participation in
Poverty Reduction Strategies, based on the Kyrgyz experience.

The Country Director met with Todd Drammont from GTD to discus training opportunities for
Focus grantees.

The Country Director took part in a meeting with the Asian Development Bank to discuss ADB’s
NGO strategy.

The country team facilitated a process for hiring a new SME project coordinator for the
partnership program with Pragma.

The Country Director met with US Ambassador O’Keef and Tracy Atwood on December 6 and
briefed them about CDF process and NGO participation in it.

The Country Director made a report on national workshop on CDF on December 8. He submitted
a report on NGO participation in the CDF process to the Prime-Minister of Kyrgyz Republic.

The CDF project expert D. Kostenko and Counterpart management team finalized the report on
NGO participation in CDF National Seminars, which contained comparative analysis of
recommendations of NGO sector and governments on CDF. The Russian and English versions of
the report were circulated among interested international organizations through Goscominvest.
From October 27-28, Counterpart, together with its partners, organized and conducted roundtables
devoted to the CDF draft in Bishkek, Jalal-Abad, Kara-Balta, Karakol, Naryn, Osh and Talas. All
reports on roundtables were received and reviewed. Based on the NGO presentations, a
consolidated report on all roundtables was compiled and sent to Goscominvest.

The project #99/0439 with EU funding started on October 1, 2000. Ms. Pascale Roussy, the
Project Manager of European Human Rights Foundation (EHRF), visited Counterpart to monitor
the initial stage of the EU funded project. She was given information on all current activities of
the project.

During the reporting period Counterpart staff met several times with IOM representatives
discussing the project focused on the follow-up of Strategy on Social Partnership in Emergency
Migration Management (SPEMM) and the project Trafficking of Women. The project on
Trafficking in Women was submitted to USAID by IOM and Counterpart by the end of 2000.

Tajikistan

Counterpart met with UNHCR’s Resident Representative to liaise on current and upcoming
programming possibilities; Counterpart was assured that UNHCR Tajikistan would likely be
granted from $30,000 to $50,000 for NGO Support in 2001.

The Country Director met with UNHCR/NRC (Norwegian Refugee Council) on NGO issues of
common interest and discussed Counterpart’s needs for advance training on Project and Program
Management.

Counterpart met with Sergey Musyka, ILO Program Coordinator from Kazakhstan regarding
SIYB (Start/Improve Your Business) training to be held in Dushanbe with the sponsorship of
UNHCR/NRC. Counterpart agreed to supply two Contract Trainers for the workshop.
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Counterpart hosted a meeting of Donor Organizations and participated in the meeting between
Donor Agencies and NGOs organized by IREX.

Counterpart signed an MOU with CADA to improve Internet service. Counterpart provided
CADA with the list of 50 NGOs throughout the country that need computers. CADA is expecting
a donation of about 500 used computers.

The Country Director met with the representative of Action Against Hunger regarding the TTAP
for Community Development Centers Association in the South.

Counterpart met with OSCE regarding our involvement in its program to support NGOs in
Khatlon Oblast

The Country Director met with USAID’s Tajikistan Director Mike Harvey to discuss the PRSP
NGO/CBO Assessment Project.

Counterpart met with the Liaison Officer of the Grant Assistance for Grassroots Projects of the
Japanese Embassy to discuss a grant program for Tajik NGOs. Counterpart provided a list of
Tajik NGOs.

Turkmenistan

Counterpart and ExxonMobil concluded three projects totaling $33,000 with sub-contracts with
local NGOs. The projects involve the provision of goods within the framework of their
"Contributions Program" to local institutions via NGOs with a vested interest in the success of the
program: namely, groups of parents with plans to make improvements in their children's
kindergartens

Counterpart continues its work as Implementing Partner with UNICEF on the Water and
Sanitation Project. The current joint-project in the amount of $60,000 runs through March 17,
2001

The International Federation of the Red Cross has approached Counterpart to train its Ashgabad
staff in areas of team-building/conflict resolution, community outreach, project design,
volunteerism and financial management. In addition, he is exploring the possibility to order
adapted training for the local chapters of the Red Crescent Society in the first quarter of the new
year :

The Dashoguz SC team arranged a meeting between representatives of the British Embassy and
“Know How Fund” and NGOs of Dashoguz oblast in the building of “Dashoguzneftegazstroy”.
The purpose of the meeting was to promote the British grant programs in Turkmenistan and
elaborate on how the SC could facilitate the preparation of grant proposals from Dashoguz
groups. Since the meeting, proposals from “TRIERA”, CBO “SVARKA”, “UCHGUN”, and
NGO “GEO” have been submitted to the Know How Fund with Counterpart assistance.
Representatives from GTZ visited the Dashoguz Support Center to discuss their project to
Develop Women’s Small Businesses in Tagta etrap of the Dashoguz velayet. They discussed
possible ways to include the women from Tagta in Counterpart trainings. Two staff members of
GTZ will participate in PCA training to be held in January 2001.

On November 17 members from 22 NGOs and International organizations (USAID, Global,
Counterpart, UNDP) participated in a roundtable to discuss the development of constituency
building in Croatia and using this knowledge in the context of Turkmenistan.

On December 7 Dashoguz CSSC visited the Country Director of MERCY CORPS, Suzanne
Savage and Program Manager, Nabat Gurbanniazova to discuss MCls activities and extension in
the region.

On December 28 Dashoguz CSSC manager participated in a conference of Landowners and
renters of Turkmenistan organized by Dashoguz velayet council of renters and entrepreneurs,
Lebap Entrepreneurship development Center, Winrock Int. Institute of Agriculture development,
Turkmen State Agricultural University.
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Uzbekistan

In cooperation with the UNHCR, a Project on support of CSSCs was implemented. This Project
was funded by the UNHCR. (US$ 50,000)

A Health NGO Capacity Building Initiative Project started in November will be implemented in
close cooperation with Abt associates.

Different trainings were conducted in close cooperation with GTD, Soros, UNDP, TACIS

On November 30 Soroush Javadi, Aziz Khudaiberdiev and Bakhodir Umarkhanov took part in the
monthly meeting of international organizations working in the Fergana valley. It included
representatives of MSF, JDA, Abt Associates, Peace Corps, and the IWC. During the meeting
the following questions were addressed: further coordination of joint work, conducting joint
training, excluding of doubling of work (especially in the sphere of NGO grant support) and
others.

In partnership with the NGO Women and society project, Counterpart Germany and the Training
Center in Germany began teaching women in Small Business Development in districts of
Uzbekistan. They conducted three training-seminars in the Gulistan, Keles, and Tashkent region.
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G. LEVERAGING

Kazakhstan

Ky

$7,500 from UNHCR according to the partnership agreement for capacity building of Kazakhstan
NGOs to enhance their ability to serve as UNHCR partners.

rgyzstan

In November 2000, Counterpart started negotiations with UNHCR concerning next year
cooperation and funding. First draft of the funding proposal on the project 01/AP/CM/200 was
sent to UNHCR for its comments in the beginning of December. The position of the current
leadership of UNCHR is to decrease its share up to $40,000 due to substantial funding cuts of
programs in Kyrgyz Republic. Counterpart seeks $48,000 and the project description, budget and
workplan were revised in order to justify project components and meet UNHCR’s expectations.
Most likely, the contract with UNHCR will be finalized and signed in the second half of January
2001.

$572 from the Bishkek Migration Management Center for an OD assessment conducted by
Counterpart.

Tajikistan

$312 from NGO Right and Prosperity to training workshops on NGO and Community and Team
Building & Conflict Resolution.

$350 from NGO Dilsuz for conducting two workshops on NGO and Community and Association
Development

$250 from Global Fund for Women as an Administrative fee for grant management of a grant to
the NGO Avesto.

Turkmenistan
$46,363 was leveraged this quarter through the following activities:

$33,000 from Exxon/Mobil for coordination of 3 projects implemented by 7 NGOs for 12
schools, orphanages and kindergartens.

$1,200 for NGO leader of Civic Dignity to attend the Soros funded conference on “Democracy
and Education” in December.

$1,626 from Global for the conference: “NGOs in Turkmenistan and their Role in Democratic
Civil Society” in Turkmenbashi city organized by the Special Olympics Committee and Center of
Social Adaptation “Umyt” of Turkmenbashi city.

$500 from Global for 1 member of the NGO My Rights to participate in a Conference in Moscow
on Consumers Research Methodology.

$9,300 from US Embassy Democracy Fund for Commonwealth of Ecological NGOs to create
Informational Center to support ecological NGOs.

$737 was leveraged through savings and discounts received from vendors by sub-contracting
NGOs on the Exxon Mobil projects.

Uzbekistan

.

$4,097 from OSI for NGO Development training conducted in October

$520 from UNDP, under Project UZB/99/001 to conduct training on ‘NGO capacity building for
social and economic development in Kashkadarya” in Karshi

200,000 Uzbek. sums from the Mahalla Foundation, contributed in kind, for the October training
Methodology of Training Adults
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IL SECTOR SPECIFIC SUPPORT: THE INTERNATIONAL CENTER FOR NOT-FOR-
PROFIT LAW

A. PROJECT PURPOSE

The purpose of the ICNL project component is:

1. To nourish a continuing NGO-state relationship;

2. In coordination, cooperation, and collaboration with USAID, its contractors and
grantees, to assist in the construction of a comprehensive legal and fiscal framework
that will enable the NGO sector to thrive in the region and contribute in a
meaningful way to the development of civil society.

B. PROJECT IMPACTS N

Kazakhstan

The Draft Tax Code Still Remains the Hottest Issue in the Legislative Drafting Agenda

In the process of drafting the Tax Code in Kazakhstan, members of Parliament approved it in the
Majilis, the lower Chamber, in December 2000. There will be further debate within Parliament. ICNL
has been working and actively discussing the NGO taxation provisions with deputies of the Majilis
their staff and various tax experts advocating changes for interested parties, primarily small
businesses and nonprofit organizations. During the three month period, ICNL and its local partner
NGOs conducted a seminar on NGO taxation specifically designed for members of Parliament,
participated in live TV debates on the draft Tax Code organized for the Kazakhstani citizens, as well
as conducted several meetings with a number of officials and organizations on this particular issue. In
many respects it is ICNL’s achievement that original provisions of the draft Tax Code regulating
NGOs have been significantly improved from an unfavorable orientation (fall 2000) to a positive
orientation (winter 2000-01). The most recent provisions allow tax exemptions of income generated
from certain social services. These provisions were improved partly due to ICNL’s efforts. In
addition, the definition of a grant was improved by expanding the definition to include foreign non-
governmental public organizations and foundations.

Kyrgyzstan

Implementation of NGO Law is Vital for NGOs

The NGO law of Kyrgyzstan adopted in the summer of 1999 has been considered one of the more
progressive laws in the entire NIS. The reasons why the law is considered progressive include 1) non-
commercial organizations can conduct activities without having to be registered, 2) the NGO law does
not set territorial limitations for NGOs regardless of their organizational-legal form, 3) Public
associations can be created at the initiative of three and more individuals.

Before Presidential elections in fall 2000 the Ministry of Justice made an attempt to undermine
positive effect of the Law with proposing amendments to it. If adopted proposed provisions would
prohibit unregistered associations and complicate the registration procedure. Due to the efforts of the
NGO community and the Committee on Public Associations and Policy on Information of the Lower
Chamber of the Parliament, these amendments were not adopted and were put on hold. The
Committee with the Senate recognized in its decision regarding the proposed amendments that in its
current form they are unacceptable and cannot be adopted. However, ICNL continues to closely
monitor the situation with the draft. Currently it is preparing commentary to these amendments. At
ICNL’s request the Committee issued a written decision summarizing the discussion of the proposed
MoJ amendments, which will be distributed among interested parties and will help to secure the
success with rejecting these amendments.
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Another restrictive draft Law on Advocature was withdrawn from the Parliament by its drafter, the
Ministry of Justice, after the rejection it received from the Parliament. ICNL efforts made it happen.
At the request of the Association of Attorneys of Kyrgyzstan ICNL prepared comments to the draft
Law. These comments were broadly distributed among those who are interested on the subject. ICNL
has been providing technical assistance to the Association of Attorney of Kyrgyzstan in its successful
lobbying efforts against the draft.

Tajikistan

The Government Continues Reform on Civil Legislation

The government of Tajikistan and the NGO community are actively pursuing NGO law reform. The
draft NGO law has been drafted by NGOs with the participation of government officials and was
officially submitted to the Ministry of Justice for their review. ICNL assisted with broad distribution
of the text among all interested parties. In addition, ICNL provided its recommendations to the draft
and organized numerous roundtable discussions of the draft with NGOs, drafters and government
officials. Once it is evaluated in the Ministry, it will be submitted for Parliaments’ consideration at
the beginning of 2001. Another important achievement is that the Government has initiated a new law
On Registration of Legal Entities. It is a key issue for legal persons in the development of civil
legislation in Tajikistan since this new law will establish a single registration procedure for all legal
persons operating in the Republic of Tajikistan.

Uzbekistan

ICNL is Officially a Member of an Expert Group within Parliament

An ICNL representative in Uzbekistan has been officially included into the Parliament’s expert group
working with the Committee on Democratic Institutions, NGOs and Self-Governance Bodies. The
major scope of activity of this Committee is to develop NGO legislation. At the moment ICNL
together with the members of the Committee and the expert group are working on drafting a new law
on Public Associations.

ICNL provided the Committee at its request with materials and research that will help the Committee
to start working on drafting the Law on Foundations.

ICNL continues to work on the implementation of the NGO Law. ICNL is in the final stage of
publishing a commentary to the Law. Several governmental institutions contributed to its preparation.
This would provide the Commentary with the semi-official status and make it a manual for
government officials carrying registration and supervision of NGOs as well as to NGOs, which would
lead to its more effective implementation.

ICNL as a member of the expert group is actively involved in monitoring of the practical

implementation of NGO laws in all regions of Uzbekistan and is currently working on setting
roundtables throughout the country on implementation of the Law.
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C. ACTIVITY OVERVIEW
Kazakhstan
Technical Assistance with Drafting Laws
Draft Tax Code

Before the Majilis, the lower Chamber of Parliament, approved draft Tax Code ICNL had been
actively working on its provisions related to NGOs. On October 19 ICNL was invited to participate in
live debates, which were broadcast throughout Kazakhstan, concerning the draft Tax Code. An ICNL
representative had an opportunity to raise an issue on taxation of economic activity of NGOs working
in the social sphere in front of the Minister of Government Revenue. The provision in the draft
addressing this issue was unclear and allowed for a dual interpretation. The Minister provided with a
clear answer that income from entrepreneurial activities of these NGOs was tax exempt. This is a
good ground to try to clarify the appropriate provision in the draft in writing. Another important
event organized by ICNL was a conference on NGO taxation held at Parliament on November 13. As
a result of the conference ICNL set up one-on-one meetings with members of the Majilis, tax experts
and drafting group from the Ministry of Government Revenue. At the request of the Majilismen,
ICNL made a table with comparative analysis of the draft Tax Code provisions and ICNL’s comments
to the provisions.

Also, an independent and internationally recognized tax expert, Paul Bater, at the request of ICNL,
made comments on Tax Codes of both Kazakhstan and Kyrgyzstan with a special focus on VAT
provisions affecting NGOs. These comments in Russian and English languages were disseminated
among parliamentarians, international organizations and all interested persons.

In its attempts with revising the draft tax code ICNL gave special attention to coordinating its efforts
with other international tax consultants working in Kazakhstan. ICNL recommendations are
consistent with position of these other expert groups and this is another reason why ICNL comments
were listened to and incorporated so far. A special attention was given with to consultations with the
IMF experts who have a lot of weight with the Kazak Government, and in general share ICNL’s
position on tax benefits to NGOs.

Kazakh Draft NGO Law Is Suspended

In spring 2000 the lower chamber of Parliament (Majilis) approved a NGO draft law and sent it to the
Senate for further approval. The approval of the draft at the lower Chamber comes after more than
two years of constant effort by ICNL, NGOs and the Senate Legislative Committee. The Senate in
turn, considered the Majilis's amendments to the draft law and having not agreed with some of them,
sent it back to the Majilis for reconsideration. There was also couple of other reasons why the draft
NGO law was suspended. The adoption of the NGO law depends on the passage of the appropriate
amendments to the Civil Code and another draft law On Institutions (it is a law regulating one of the
organizational-legal forms of NGOs). The Government rejected both the amendments to the Civil
Code and the draft law On Institutions. In turn, this hinders the passage of the draft NGO law. It is
mostly an issue of making the legislation consistent. Passage of the NGO law is anticipated early in
2001. The draft Tax Code is a priority in the legislative drafting plan of the parliamentarians.

Draft Law On Institutions

The draft law On Institutions specifically regulates establishing, operating and liquidating institutions
as one of the organizations legal forms of NGOs. The purpose of this draft law in particular is to
distinguish the difference between governmental and private institutions. ICNL submitted its
comments on this draft law and received positive responses from the parliamentarians. Most of the
recommendations were evaluated as practical and effective.
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Amendments to the Public Associations Law

The Department on Youth Policy (DYP) of the Ministry of Information and Public Accord appealed
to ICNL with a request to advise their staff on legal aspects of making amendments to the Public
Associations Law. DYP received a strong endorsement in the form of an official resolution of the
Prime Minister regarding the development of youth policy. It resulted in permitting the
aforementioned DYP to introduce amendments to the currently existing Public Association Law.
These amendments will mostly affect the registration procedure of public youth and children
organizations and reduce the registration cost for such organization accordingly. The amendments
may even allow for these organizations to be unregistered. ICNL prepared an analysis on the legal
environment and possibilities regarding such amendments and what results can be expected.

Kyrgyzstan

Technical Assistance with Drafting Laws

Tax Code

As it was mentioned in Kazakhstan activity Section, a recognized expert on tax issues, Mr. Paul Bater,
assisted ICNL with commenting on Kyrgyz Tax Code provisions affecting. Barents Group had also
asked ICNL to join efforts in attempt to assist with amending the Tax Code. Mr. Bater’s comments
were distributed among interested parties in Kyrgyzstan.

ICNL Continues Working on Implementation Issues

Several local NGOs have experienced some difficulties from the Government while implementing the
NGO law. ICNL and its partner, the Association of Attorneys of Kyrgyzstan, agreed to start
commenting on the NGO law provisions. These comments will assist governmental officials as well
as NGOs in interpreting the law correctly. Also, there are inconsistencies in the NGO law and the
Rules on Registration of Legal Entities issued by the Ministry of Justice in terms of registration of
NGOs. The NGO law provides a single registration procedure for NGOs while the Rules require
registration on a territorial basis (registering an NGO in each oblast in which it wishes to operate).

Tajikistan

Technical Assistance with Drafting Laws

At the end of October 2000 ICNL organized training and discussions on the draft law On Charity and
Charitable Organizations. Tajikistan suffers from a lack of information, lack of resources, and limited
possibilities for tax benefits for charitable organizations due to the conditions of a semi-war state.
Tajikistan would benefit greatly by the adoption of new laws on NGOs and Charity. ICNL provided
recommendations to both draft laws. In addition, ICNL experts trained 41 participants on the
international practices of regulation of NGOs and in particular charities, and organized article-by-
article discussion of the Charity draft law.

The Government initiated a new draft law on Registration of Legal Entities. At the moment the draft
law is going through a process of expert legal review in various ministerial agencies. Due to a long
term effective cooperation with the Tajik Government ICNL will assist with assessing the draft law
and consulting on the best practices existing in the world. According to the draft law all legal persons
including NGOs and political parties will be registered at the Ministry of Justice of the Republic of
Tajikistan.
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Turkmenistan

The government of Turkmenistan has been drafting the law on international organizations that will
regulate the activity of international organizations in Turkmenistan. Hopefully that this law will
establish a more precise registration and/or accreditation procedure for international organization that
will help them to be less dependent on the Government vagaries. ICNL in conjunction with other
international organizations is planning to follow up with the drafting process of this law.

Also, based on the matrix previously developed by ICNL (a comparative document on provisions of
Civil Code and Public Associations law in terms of registration and activities of NGOs) ICNL is
contemplating issuing a booklet that would serve as a handy guide for NGOs and, ideally, for others
as well, including state sectors, illustrating the formal requirements and procedures for getting
registered in Turkmenistan. ICNL is contacting OSCE, UNDP and UNHCR in order to more
concretely explore areas for possible cooperation on this or other fronts.

Uzbekistan

Following research by the National Human Rights Center of Uzbekistan on how the law on Non-
Commercial Non-Governmental Organizations is implemented throughout the country, and
independent ICNL findings, a complete commentary to this Law has been written. This Commentary
will be published using grant money awarded by the Soros Foundation/Uzbekistan to ICNL. The most
important purpose of this book is making implementation of the Law more effective. The
Commentary contains comprehensive and mostly progressive interpretation of the Law provisions.
Several government agencies contributed to its preparation. This provided the Commentary with the
semi-official status making it a manual for local government officials carrying out registration and
supervision of NGOs. It is expected that Commentary will be available for distribution in late
January-early February.

Technical Assistance with Drafting Laws

NGO Taxation

On December 4-5, 2000 ICNL conducted two conferences on NGO taxation issues. Representatives
of NGOs, international organizations and tax officials from all the regions of Uzbekistan were invited
to these events. The main goal of the conferences was to allow tax authorities and NGOs to discuss
current tax legislation affecting NGOs, problems faced by NGOs, and opportunities to improving this
legislation. All participants of the conferences including officials representing the Tax Committee,
recognized the need to change the current tax legislation This conference was sponsored and
organized with the help of Global Training Development Project.

New Laws on Several Organizational-Legal Forms of NGOs are on the Agenda of Parliament

The Committee on Democratic Institutions, NGOs and Self-Governance Bodies of the Oliy Majilis
has been amending the Public Associations Law. A new draft law on Foundations is also on the
agenda of the Committee. In reality the amendments to the PA law turned into an entirely new law,
which repeats the Law on Non-Commercial Organizations. This draft has been submitted to ICNL for
its legal opinion and recommendations. . The Committee also requested ICNL to provide it with
mode] laws and laws from various countries regulating the activity of foundations. ICNL will be
conducting training on legal regulation of foundations for government and Parliament drafters at their
request.
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D. COODINATION AND COOPERATION j

Regional

US and International Organizations

ICNL has been closely cooperating with the Counterpart International and its in-country offices. All
ICNL activities have been coordinated with the USAID regional and in-country offices. ICNL has
been maintaining cooperative relations with the following organizations: USIS; ABA; NDI; Barents
group; GTD; Soros Foundation, Eurasia Foundation, the World Bank, TASIC, OSCE, UNHCR, and
UNDP.

On a regular basis ICNL is updating other USAID grantees on developments in the NGO legislation
around the region and on its activities and plans.

On December 14-16 ICNL held a regional staff retreat and several round table discussions of legal
issues of NGO regulation. ICNL Project Director for Central Asia, Gerald Lorentz, ICNL partners
from 4 Central Asian Countries, as well as ICNL partner from Armenia attended the event. ICNL
President Leon Irish, an international NGO and tax expert, and Natalia Bourjaily, ICNL Program
Director for NIS, contributed to substantive discussions. This was an important event that
strengthened the network of NGO law experts in the region and at the same time substantially
increased their knowledge on NGO law issues.

Kazakhstan

NGOs

Vadim Nee, ICNL’s main pariner and NGO Law Expert; Valentina Sivrukova, President of NGO
umbrella organization -- Confederation of Non-Commercial Organizations of Kazakhstan, Sholpan
Baibolova, Tax Culture Formation Foundation; the Shymkent Association of Attorneys, Kuralai
Karakulova, ANNOK (Association of Non-Governmental Non-Commercial Organizations of
Kazakhstan); the Association of the Invalids Organizations "Zhan"; Women and Law; the NGO
"Legal Initiative: CASDIN; Legal Development of Kazakhstan; "Pokoleniye” Pensioners NGO;
Roman Podoprigora, “Adilet” Higher School of Law.

Government Officials and Deputies of the Parliaments

Zharmakhan Tujakbai, Speaker of the Majilis; Oralbai Abdykarimov, Speaker of Senate; Sergey
Zhalybin, Majilisman; Irak K. Elekeev, Head of the Majilis Office; Sabyr A. Kasimov, Deputy;
Ermek Zhumabaev, Chairman of Committee on Legislation and Justice-Legal Reform; Basurmanov
Zhumabek, the Chairman of the Commission on Human Rights with the President; Vesnin Victor
Nikolaevich, the Deputy of the Lower Chamber of the Parliament; Peter P. Kolesov, the Senator (the
Upper Chamber) of the Parliament of the Republic of Kazakhstan; Yaroslav Shevtsov, Chief
Specialist of the Department of Economic Legislation of the Institute of Legislation with the Ministry
of Justice; Nurlan S. Moldokhmetov, Deputy Minister, and Kubasova Irina Alexandrovna, the
Director of the Legislative Department of the Ministry of Justice; Shymkent Lawyers Association.

Kyrgyzstan

NGOs

Yuri Khvan, ICNL Legal Partner, Mirgul Smanalieva, Kyrgyz lawyer, the Vice-President of the
Association Attorneys of Kyrgyzstan and ICNL's local partner; Irina Ryzhykh, NGO - Chamber of
Tax Consultants; Ainura Orosolieva, Chairman of the Fund of Legal Initiatives; International Center
Interbilim; the Coalition of NGOs for a Civil Society; Institute for Regional Studies; Forum of NGOs.

Government Officials and Deputies of the Parliaments

Akimov Batyr Muradovich, the Head of the Legislative Department and Zukhra Taranova, the Deputy
Chief of the Registration Department of the Ministry of Justice; Alisher Sabirov; other deputies of the
Parliament: Pamir Shentaev, Department of Education in the Kyrgyzstan Parliament; Nikolai Bailo,
member of Parliament.
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Tajikistan

US and International Organizations

ICNL local partner, Muatar Khaidarova, is actively cooperating with UNHCR helping the Afghan
refugees to create NGOs in Tajikistan. She also attends regular meetings with OSCE where Muatar
gives legal consultations on various issues. As a result of such cooperation she helps youth and
children NGOs in the country as an expert on legislative issues. Muatar Khaidarova also held several
meetings with Mr. Mirza Jahani, Chief Executive Officer of Aga Khan Foundation and discussed
possible ways of cooperation between ICNL and Aga Khan Foundation.

ICNL Partner has been regularly invited to various international and domestic conferences and
workshops to speak on the issues concerning NGO legislation. Muatar is recognized as a professional
lawyer and a very well known NGO activist.

NGOs

Muatar Khaidarova, Chairman Society and Law ICNL’s partner; Fund for Support of Civil Initiatives;
Youth Ecological School; Olij Somon; Fund of Legal Reform; Association of Intelligentsia; the
Center of Youth Initiatives, Khojand, Tajikistan.

Government Officials and Deputies of the Parliaments

The Minister of Justice Ismailov Shavkat Makmudovich; Davlatov Davlatali, the State Adviser of the
President on Relations with the Public and National Minorities; Bakhram Ali-Zade, Director of Center
of Coordination of External Assistance with the Cabinet of Ministers of Tajikistan;

Turkmenistan

NGOs

Turkmen National Institute of Democracy and Human Rights under the President of Turkmenistan,
The International Planned Parenthood Foundation (family planning) fund in Turkmenistan conducted
a huge conference for Turkmeni NGOs on local NGO legislation. Bess Brown, OSCE project, Jens
Wandel, Resident Representative of UNDP in Turkmenistan, UNHCR mission group, local NGO
“Center for Protection of Parents”.

Government Officials and Deputies of the Parliaments
Dr. Yolbars A. Kepbanov, Director of the National Institute of Democracy and Human Rights, Abram
Mogilevsky, Scientific Secretary of the National Institute of Democracy and Human Rights.

Uzbekistan

US and International Organizations

ICNL Partner, Dinara Mirzakarimova, established many useful contacts with various international
organizations operating in Uzbekistan that will lead to many possibilities of organizing joint events.
Among these organizations are ABA/CEELI, UNDP, Soros Foundation, Eurasia and may other. Many
groups and organizations have an active interest in ICNL's legislative project. For example, the
UNHCR and OSI also held international conferences in cooperation with ICNL. UNDP has been
working on the NGO law-drafting project. OSI is currently funding publication of Comments to the
Law on Non-commercial Organizations.

NGOs

Dinara Mirzakarimova, Uzbek lawyer (ICNL’s main partner); Grenada Kurochkina, "Kridi" Club for
Parents of Disabled Children; Association of Accountants and Auditors; Muborak Tashpulatova,
Tashkent Center for Public Education; Center of Social Education in Nukus, Karpakalpakstan Region,
Uzbekistan; Chairman of the Union of Museum Workers in Bukhara, Uzbekistan; "AYOL" Center for
Women and Family, located in Samarkand, Uzbekistan; Samarkand Business School, located in
Samarkand, Uzbekistan.

46



Government Officials and Deputies of the Parliaments

Akmai Saidov, Deputy and Director of the Center for Human Rights of Uzbekistan; Deputy Minister
of Justice Pulat Samatov; Pulat Akhmetov -Head of the Control-Analytical Department, NGO Bureau,
Ministry of Justice; Akhmat Toursunov, Director, and Kasanov Mikhail Yuryevich, Deputy-Director
of the Institute of Monitoring of the Current Legislation of Olyi Majilis (Parliament); Bakhodir H.
Umurzakov, Minister of Social Maintenance; Sayera Rashidova, the Authorized Person for Human
Rights (Ombudsman). ICNL has also established a relationship with Golnara Yoldasheva Deputy
from the Olyi Majilis and Director, of the "Healthy Generation" NGO in Uzbekistan. This is a high
profile NGO that may actively participate in the working group.

E. LEVERAGING

Uzbekistan
e $4,160.00 from OSI — Uzbekistan Assistance Foundation
* $10,200.00 from Global Training Development/AED

OSI Assistance Foundation in Uzbekistan awarded a grant of $4,160.00 to ICNL for the publication of
a Brochure on comments to the NGO law. The purpose of the comments is to assist with the
implementation of the law. Several Uzbek Government institutions are contributing to these
comments. This will provide comments with a semi-official status and increase their influence with
government officials in charge of the implementation of the law. These comments will also have an
analysis of the current implementation of the law.

Global Development Project (GTD) sponsored ICNL’s conference in Tashkent, Uzbekistan, on
taxation of NGOs.
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GRANT-RELATED ACTIVITIES



Kazakhstan

Focus Grants

The Agreements on the establishment of a creative partnership between CC-Kazakhstan and National
Consumer League of Kazakhstan ($10,000), Diabetes Association of Republic of Kazakhstan
(89,992), Young Leaders Association ($10,152), and Confederation of Non-governmental
Organizations of Kazakhstan ($11,520) were signed on 28 December 2000. The grant justifications
follow:

1. National Consumer League of Kazakhstan, Almaty. $ 10,000 to establish Information
Resource Center with the following goals of assisting to establish a new consumer situation
(develop charters, strategic plans); providing qualified legal assistance for consumer association;
implementing legal training for the population; developing and promoting legislative documents
in the field of consumer rights; and finally developing an organizational assessment plan and
project action plan together with CC coordinators. The Grant Selection Committee was
impressed by the experience of this organization as well as by the leader’s management skills.

2. Young Leaders Association, Almaty. $10,152 for registration of § branches in 8 regions of
Kazakhstan, staff education, undertaking conferences and developing of Organizational
Assessment Plan and Project Action Plan with CC coordinators. The Grant Committee felt that
the grant would enable the organization to develop and manage better the network of branches,
through which it could involve more young people over 13 years of age in democratic
transformations of society through development of leadership and civic education.

3. Diabetes Association of the Republic of Kazakhstan, Almaty. $9,992 to hold 4 days
workshop for 36 representatives of regional associations for organization of work in NGO (2
people from organization) within the framework of Republic Diabetes Days, and to develop of
Organizational Assessment Plan and Project Action Plan with CC coordinators. The Grant
Committee approved the grant in recognition of the strong role Association played for a number
of years in promoting values of civil society and the NGO movement.

4. Confederation of Non-Governmental Organizations, Astana. $11,520 to establish 14 regional
CNOK representative offices throughout Kazakhstan and to promote a mechanism of social
partnership between government authorities and non-government sector in compliance with the
existing agreement between the Government and CNOK based on the 9 CNOK proposals
discussed at the joint meeting at the Government. The grant seems to be a powerful mechanism
for NGO movement in Kazakhstan and it also will strengthen the organization’s capacity and
improve its sustainability.

Kyrgyzstan

Institutional Support Grants

RFPs were sent to all CSSCs in October 1, 2000 and applications for institutional support grants were
collected in three weeks. Due to new OD model was introduced by the Regional Office, all proposals
are being revised to have them focused on conducting OD assessment and developing capacity
building plans (CBPs).

1. NGO Leader, Karakol, Issyk-Kul Oblast. $11,484 to provide NGOs, CBOs, and communities
in Issyk-Kul Oblast with package of technical assistance, inclusive of delivering consultations,
coaching, 6 training workshops, round tables and information support, through Karakol Support
Center. Grant funds cover administrative costs, training costs and purchase of equipment.

2. NGO Support Center of Naryn Oblast, Naryn. $10,978 to provide NGOs, CBOs, and
communities in Naryn Oblast with package of technical assistance, inclusive of delivering
consultations, coaching, training, round tables and information support, through Naryn Support
Center. Grant funds cover administrative costs and training costs.
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Focus Grants

I.

Bishkek Center For Social Initiatives, Bishkek. $10,011 for assisting the NGO to conduct a
series of legal consultations for people of 23 new districts of Bishkek, to increase awareness and
literacy of population of new districts about their rights. Materials from consultations will be
published in a handbook. During the first year of grant period, CC will facilitate 6 meetings on
organizational development, including OD assessment, consultations, development of capacity
building plan, and implementation monitoring. Grant funds are intended to cover personnel
costs, office rental, office supplies, office equipment, and programmatic expenses.

Talas Oblast Farmers' Union, Talas. $13,437.56 for creating 13 small rural farmers' unions
(RFU) in 13 villages, opening information units in each office of village governments and
providing 26 training workshops on democracy and civil rights for members of RFUs. It is
planned that 210 farmers will be involved in the project. During the first year of grant period, CC
will facilitate 6 meetings on organizational development, including OD assessment,
consultations, development of capacity building plan, and implementation monitoring. Grant
funds are intended to cover personnel costs, office rental, office supplies, office equipment, and
programmatic expenses.

Bayastan, Naryn. $10,755 for creating a support center for children with disabilities, which will
provide informational support on children’s rights. The NGO will conduct consultations to
schoolteachers and parents and classes on 17 topics of “Convention on children’s rights” in 10
schools of Naryn, produce a TV program on children’s rights. During the first year of grant
period, CC will facilitate 6 meetings on organizational development, including OD assessment,
consultations, development of capacity building plan, and implementation monitoring. Grant
funds are earmarked to cover personnel costs, office rental, office supplies, office equipment, and
programmatic expenses.

Chintamani, Tash-Komur Town, Jalal-Abad Oblast. $9,228 for creating public service of
ecological information, establishing a network of ecological NGOs, organizing ecological
monitoring of Tash-Komur and its outskirts, drawing public attention upon environmental
problems, and involving large groups of local population in decision making process. The
organization will undergo capacity building process. During the first year of grant period, CC will
facilitate 6 meetings on organizational development, including OD assessment, consultations,
development of capacity building plan, and implementation monitoring. Grant funds are
earmarked to cover personnel costs, office rental, office supplies, office equipment, and
programmatic expenses.

UNHCR Small Grant Program

L.

NGO Second House, Sosnovka V1., Jayl Rayon, Chuy Oblast. $3,500 for improving water
supply system in the village of Sosnovka, where more than 100 refugee families live. It is
envisioned that all village population, including refugees, will ultimately benefit from the project.
Grant money is intended to cover costs of water pumps and renovation of water pumping plant.
The project was approved by the local grant review committee in Kara-Balta on October 10.
NGO Yntymak, Vinogradnoye V1., Alamedin Rayon, Chuy Oblast. $2,725 for repair of
sewerage of the Chuy Oblast Tubercular Hospital in Lebedinovka V1. It is anticipated that the
project will improve medical services to refugees, who are susceptible to such diseases as
tuberculosis. The administration of the Tubercular Hospital underwrites to provide services to at
least 30 refugees in a 12-month period. Grant money is earmarked to cover costs of building
materials. The project was approved by the local grant review committee in Kara-Balta on
October 10.

NGO Aitoldu, Munduz V1, Suzak Rayon, Jalal-Abad Oblast. $979 for creating 5 work places
for refugee women by means of expanding operations of existing small sewing co-op. Grant
money is intended to cover the cost of 4 sewing machines and raw materials. It is envisioned that
at least 5 refugee families will increase their income. The project was approved by the local grant
review committee in Jalal-Abad on October 10.
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4. NGO Nadjibullo, Oruk-Zar V1., Kadamdjay Rayon, Batken Oblast. $1,511 for strengthening
revenue-generating capacity of refugees of Oruk-Zar V1. through procurement of a mini-mill.
Grant money is earmarked to cover equipment costs and part of construction materials. The
project was approved by the local grant review committee in Jalal-Abad on October 10.

5. NGO Avaz-Makkam, Chon-Gara V1., Batken Rayon, Batken Oblast. $478 for assisting
refugees of Chon-Gara V1. in developing income-generation activities through extending
operations of existing joiner’s shop in the village. Grant money is earmarked to cover equipment
costs and timber. The project was approved by the local grant review committee in Jalal-Abad on
October 10.

6. NGO Meken Kalka, Sokuluk VI, Sokuluk Rayon, Chuy Oblast. $846 for renovating
secondary school of Zarja V1. (Sokuluk Rayon), which is attended by 58 children grades of 1-4.
The project will promote better education services to children of this village and increase the
number of pupils up to 80 children. The grant funds covers costs of 12 school desks, 2 teacher’s
desks, and one blackboard, The project was approved by absentee voting of Kara-Balta grant
review committee on December 18.

7. NGO Dastan-Nurlan, Otuz-Adyr V1, Karasuu Rayon, Osh Oblast. $888 for creating 4
household dairies in the village of Otuz-Adyr. This project would increase revenue-generating
capacity of 4 refugee families this year with possible expansion of recipients for the next year.
Grant money covers costs of cows and vaccination of cows for the first year. The project was
approved by the local grant review committee in Jalal-Abad on December 10.

8. NGO Aimira, Octyabrskoe V1., Suzak Rayon, Jalal-Abad Oblast. $737 for creating 10
household small goat farms in the village of Octyabrskoe. This project would increase revenue-
generating capacity of 10 refugee families this year with possible expansion of recipients for the
next year. Grant money is earmarked to cover costs of 20 goats and forage for the first year. The
project was approved by the local grant review committee in Jalal-Abad on December 10.

CPF Grants

The first round CPF grantees began implementing projects in October. Counterpart staff monitored
the activity of all the grantees through a total of 61 field visits. The CSSCs of Karakol, Naryn, and
Jalal-Abad assisted in monitoring the grantees working in their areas. During the monitoring, special
attention was paid to the quantitative and qualitative parameters: quantity of services users,
availability, prevalence, influence, efficiency, effectiveness, change of a situation and impartiality. In
November 26 grantees finished implementing their projects and submitted final narrative and
financial reports. Currently, Counterpart is monitoring 9 outstanding projects (see graphic below).

137 projects from all over the Kyrgyzstan were submitted to the second round of CPF. Sixteen
applications were rejected by Counterpart staff because they didn’t fit the criteria of the CPF program.
The deadline for submitting proposals was initially scheduled for November, but was moved to
January pending approval of project changes by the US Embassy in Kyrgyzstan.
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Tajikistan
CSSC Institutional Grants
Short term agreements on the Institutional Grants was signed with all 5 Support Centers.

Turkmenistan

NGO Support Grants

10 projects of Counterpart Consortium’s grantees were closed-out by December 31, 2000, finalizing
the Grant Program of Phase II.  All 10 projects were monitored and final evaluation reports were
drafted. The projects focused on: health, juridical consultations for NGOs and refugees, journalism
through video, agricultural, education and social welfare.

The lack of performance by two of the grantees, Altyn Asyryn Hovandary and Chinar, lead to a
premature termination of both projects. The final decision to terminate and confiscate equipment
under the grant was reached by a Peer Review Committee consisting of five members of four NGOs:
Dashoguz Eco-Club; Chesme; Young Geologists; Achyk Gapy; and Arkadag. The Grant Assistant
facilitated the visit, but was a no-voting member of the committee. The NGO equipment has been re-
allocated according to procedures provided by the Regional Financial Officer. This impartial review
process was considered a learning experience by all participants and will serve as a model for future
grant reviews.

CD and grant assistants met with the Special Olympics national director regarding the temporary
seizure of equipment from a Counterpart grantee “Special Olympics Turkmenbashi / Ymut Center for
Social Rehabilitation.” After the meeting, the Counterpart team felt confident that the situation was
under control and involved in the internal organizational management issues and not an attack on
NGOs. The organization stated that they will have internal meetings next week and will submit a
letter to Counterpart explaining which branch has possession of the equipment and how it will be used
(the grant period is over).

The three internal areas of weakness most common to the groups monitored are:

* QGrantees didn’t follow dead line for submitting the reports.

e Lack of financial management and financial reporting skills

e Some organizations have strong leaders who tend to monopolize control and dictate tasks to other
members verses including members in the decision-making process
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Three common strengths include:

Increasing the numbers of members and volunteers in organization, improving their understanding
the mission and goal of organization, strengthening the volunteers’ role in NGO activities.
Implementing programmatic objectives of the project well, and impacting beneficiaries
Publishing their informational bulletins, making publications in mass media about NGO sector
and NGO’s activities.

Uzbekistan
CSSC Institutional Grants

No institutional grants were awarded. Short-term and long-term agreements as well as instructions
were designed.

Focus Grants

Solicitation of the Focus Grant Program in the media started on August 15, 2000. 75 letters of
interests were received and 16 NGOs shortlisted for final selection. The Focus Grant Committee met
on 6 November and selected the following 5 NGOs:

I.

Fergana Regional Center of Social-Legal Support of Women and Teenagers “ISHONCH?”.
$19,149.00 was awarded for creation of non-governmental non-commercial organizations in the
Fergana region like crisis centers to work among people to improve legal education, prevent
different diseases and other negative cases in the society, and to raise women’s status.
Umidvorlik — Center for the support of disabled children and their families, Tashkent.
$10,034.00 was awarded to establish an informational-consultative center for families with
disabled members in order to render them psychological and legal support for further adaptation
and integration into society.

Kokand Branch of the Uzbekistan Business Women’s Association “Tadbirkor Ayol”
$9,118.11 was granted for the education of members of self-governed organizations and rural
communities in Kokand city and 8 regions of Fergana oblast for two programs: 1) Promotion of
democratic reforms is the guarantee of creating a strong civil society; and 2) Promotion of
conditions for creation of financial and organizational sustainability of those organizations.
UMID, International Rehabilitation Center, Samarkand. $9,960,00 was awarded to create a
network of consulting rooms of social legal support in Samarkand, Kashkadarya, Navoi and
Djizak provinces.

Avitsenna, Association of Pediatricians, Bukhara. $10,240.00 was awarded for development
of a network of branches of the association of pediatricians in two regions of Uzbekistan -
Bukhara and Navoi - in order to involve people in health education, to improve their quality of
life, and to render medical services.

Community Action Grants
The Grant application is designed and is being approved. Community Action Grants will be awarded
when Mabhalla grant funds have been used up.
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TRAINING MATRIX



KAZAKHSTAN
# | Module # of #of # of # of #of
workshops | NGOs | Participants | Men Women
NGO & Community 1 17 20 5 15
NGO Management 1 15 18 9 9
Project Design 4 39 81 24 57
Strategic Planning 3 41 55 21 34
Fundraising 3 42 48 16 32
Financial Sustainability 1 21 28 8 20
Team Building/Conflict Resolution 2 31 41 10 31
TOT 1 8 17 8 9
Follow on Project Design 1 1 4 3 1
Total 17 215 312 104 208
KYRGYZSTAN
# | Module #of # of # of #of # of
workshops | NGOs | Participants | Men Women
1. | NGO & Community 4 58 72 32 40
2. { Project Design 4 23 67 36 31
3. | Financial Management 3 19 62 36 26
4. | TOT: Methodology 3 39 52 25 27
Total 14 139 253 129 124
TAJIKISTAN
# | Module # of # of # of # of # of
workshops | NGOs [ Participants | Men Women
1. | NGO & Community 14 143 231 100 131
2. | NGO Management 3 35 47 32 15
3. | Project Design 3 33 50 18 32
4. | Strategic Planning 3 27 43 30 13
5. | Public Education through the Media 1 12 13 8 5
6. | Fundraising 3 28 44 30 14
7. | Financial Management 1 10 13 5 8
8. | Advocacy 1 7 11 3 8
9. | Financial Sustainability 1 9 10 5 5
10.| Human Resource Management 2 14 22 9 13
11.| Team Building/Conflict Resolution 1 1 20 11 9
12.| Social Partnership 1 9 13 4 9
13.| Governance 1 17 18 14 4
14.| Constituency Building 1 14 16 14 2
15.| Problem Identification 2 25 36 18 18
16.} Project & Proposal Development 2 31 37 24 13
17.| TOT: TTAP 1 5 18 12 6
18.] TOT 2 18 28 16 12
Total 43 438 670 353 317




TURKMENISTAN
# | Module # of workshops | # of NGOs # of Participants
I. | NGO & Community 6 53 82
2. | NGO Management 2 24 34
3. | Project Design 1 15 14
4, | Fundraising 1 18 21
5. | Association Development 1 8 11
6. | Financial Management 1 12 13
7. | Advocacy 2 24 30
8. | Human Resource Management 1 12 13
9. | Team Building/Conflict Resolution 3 31 48
10} Social Partnership 1 8 10
11| Constituency Building 1 12 11
12.] Small Business Development 1 7 10
13| Using Internet & E-mail 1 10 11
14.| Web Page Development 1 6 8
15.{ Adult Training Methodology 1 15 21
16| TOT: NGO & Community 1 15 10
17.] Volunteerism 1 8 13
Total 26 278 360
UZBEKISTAN
# | Module # of #of # of #of #of
workshops | NGOs | Participants | Men Women
1. | Small Business Development 3 6 51 0 51
2. | Volunteer Management 1 44 47 11 36
3. | PRA 1 8 16 2 14
4. | Organizational Skills Development 1 3 18 10 8
5. | Methodology 1 0 19 19 0
Total: 7 61 151 42 109
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Tajikistan
# Organization Location Sector
1. | National Association of Independent Dushanbe Independent Media
Mass Media
2. | National Association of Political Dushanbe Human Rights/Rule of Law
Scientists
3. | Open Asia Dushanbe Human Rights/Rule of Law
4. | Association of Scientific and Technical | Sughd Income Generation
Intelligentsia
5. | Development Fund Sughd Income Generation
6. | NGO Fath Sughd Human Rights/Rule of Law
7. | Ittifog” Youth Initiative Center Sughd Contflict Resolution
8. | NGO Saodat Sughd Human Rights/Rule of Law
9. | Women Journalists Khatlon (Kurghon-teppa) Independent Media
10. | Bokhtar Women Center Khatlon (Kurghon-teppa) Human Rights
11. | NGO Hamdilon Khatlon (Kurghon-teppa) Human Rights/Conflict
resolution
12 | NGO Anis Khatlon (Kulob) Human Rights
13 | Women Center Khatlon (Kulob) Income Generation
14 | NGO Sudmand Khatlon (Kulob) Conflict Resolution
Turkmenistan
Organization Location Sector(s)
1. | Support Center of Dashoguz city Dashoguz city Civil Society/Human Rights
2. | Support Center of Turkmenabad Turkmenabad Civil Society/Human Rights
3. | Support Center of Mary Mary Children/Youth, Civil
Society/Human Rights, Education
4. | My Rights Ashgabat Civil Society/Human Rights
5. | Water Users Association Turkmenbashy etrap Community Development
6. | Special Olympics of Turkmenbashy city | Turkmenbashy city Disabled, Civil Society/Human
Rights
7. | Umyt Turkmenbashy city Disabled, Civil Society/Human
Rights
8. | Uchgun Dashoguz velayat Health
9, Dostluk Turkmwenabad Children/Y outh, Education
10. | Civic Dignity Ashgabat Children/Youth, Civil
Society/Human Rights, Education
11. | Union of pensioners Arma Ashgabat Poor Families/Pensioners,
Business Promotion
12. | Turkmen Department of Journalists Ashgabat Media, Civil Society/Human
Association Social Partnership Rights
13. | Zenan Women NGO Dashoguz city Women
14. | Junior Achievement Ashgabat Ecologic, Education,
Children/Youth
15. | Center for Patient Right Advocacy Keik | Ashgabat Women, Refugees, Civil
Okara Society/Human Rights
16. | Association of Family Physicians Ashgabat Health
17. | Farmer Education Center of Mary Mary Agriculture/Farmers, Education
18. | Arzuv Seidi town Children/Youth, Education
19. | Ecological school of Farmers Akhal velayat
20. | Amul Turkmenabat city Civil Society/Human Rights,
Education
21. | Independence Mary Ecologic, Agriculture/ Farmers
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WATER USER’S ASSOCIATION HIGHLIGHTS

Project Activities

The emphasis between September and December has been on the strengthening and realization of
local management capacity of the future association. Coming off of the "democratizing" process of
last quarter in which the association Manangement Board was selected by village delegates through a
secret ballot, the nine Board members participated in an orientation process which culminated in
reporting back to delegates at the General Meeting and the selection of the future Association
Director.

WUA Management Board Orientation

The staff facilitated 3 Management Board meetings this quarter as the process of mentoring and
orienting the Board members. Through a mixture of training and discussion facilitation, the staff
covered the following topics with the Board: 1) Identification of the association's services and
member benefits; 2) Analysis of the income sources and expenses; 3) Budget development for 2001;
4) Registration of the association; 5) Membership fees; 6) Identification of and relocation to new
offices; and 7) Selection of the future Association Director.

The most beneficial topic of the orientation was the budget development exercise. For most of the
Board members, it was the first time that they had participated in trying to rationalize the operations
of an entity based on concrete income and expenses. At the end of the exercise there was still a
considerable difference between projected income from delivery services, member fees and
operational expenses if all current activities of the association continue. Although staffing of the
association was not cut, the Board reduced salaries by approximately 60% for each position. Since
the beginning of the project, the staff has known that the levels of compensation under the project are
not sustainable for a local organization. Therefore, the reductions came not as a surprise and were in
fact initiated by the current staff members. The final budget will not be ready until the end of January
once all four water trucks are operational and the levels of steady income can be more accurately
ascertained.

Selection of the future Association Director

The weightiest topic of the Management Board was the selection of the future Director of the
Association. The Board invited two candidates from the current staff to the third meeting. Each was
interviewed intensely by the whole board for over an hour in which the Board asked very pointed
questions about their vision of the future association, strategies for working with local authorities,
individual management styles, and their current responsibilities on the WUA staff. In the end, the
Board formally submitted their decision to the current expatriate project Director requesting that their
candidate be promoted to Deputy Director until the end of the project during which time he would
assume the position of Director. Since the end of November Atjan Babayev, who had been the
Community Outreach Coordinator, has been serving as the Deputy Director and quickly learning the
ropes of overseeing a staff of 10 plus handling the further integration of the on-site UNICEF Water,
Sanitation and Hygiene Project which has a staff of 5. Counterpart fully endorsed the Board's
selection and is confident about the future of the association under the directorship of Mr. Babayev.



General Meeting of the Association

At the General Meeting of the Association, the most significant decision made was to change the
category of the organization from a "Water Users' Association" to a "Water Users' 'Economic
Community™ or "XO"' which is essentially a cooperative. In Turkmenistan the term "association"
can only refer to a collection of legally registered entities whether they are governmental or private.
Since the project consists of a collection of unregistered water committees in 35 villages it is not
possible to be called an association. The delegates agreed to the change in terminology and urged the
Board to finalize the registration process as soon as possible.

Because it was the first General Meeting since the delegates elected the Board, the nine members
made a presentation of what they learned about their responsibilities and the future challenges facing
their "economic community.” A large part of the presentation focused on budgetary issues and need
for raising funds internally. The Board formally introduced the very controversial concept of
membership fees and how this source of income will need to play a significant role in maintaining the
activities of the organization. The discussion, however, stopped short of actually approving the
amount of entry fees and periodic member fees as the Board did not feel the water committees or
individual members are ready to understand or accept the need for membership fees since most are
already paying delivery fees.

In general people in Turkmenistan are resistant to paying membership fees because many of them
belong to government-sponsored public organizations in which membership and the required fees are
mandatory not voluntary. In such organizations, there is little connection between paying member
fees and reaping any real benefits of membership. In order to counter this negative connotation that
"membership fees" evokes, the staff published a diagram in the October newsletter depicting the
specific benefits members enjoy and the particular expenses required to provide those activities. The
delegates have been tasked with discussing the issue in their committees and villages in order to
return with concrete proposals of how to introduce a association-wide membership fee system and at
what level. By the end of January the Board plans to begin tapping this critical source of association
income.

Registration of the Association

As mentioned above, it has become necessary to register the Water Users' Association Project as an
"economic community” or "XO". (See footnote 1.) The nine Management Board members are
considered the "founding members" and have submitted their personal data along with the charter and
other registration documents. The project staff has hired a local attorney to shepherd the application
through the registration process which starts in Dashoguz and finishes in the Chamber of Registration
under the Cabinet of Ministers in Ashgabad. Beginning in January the entire process will take three
weeks to one month as the government is required by law to give a written answer within ten days of
receiving the application.

Lexon (pronounced "ha oh"} in Russian stands for an "hozeyestvenoye obshestvo" or "xo3sicreenHoe o6uiecTso" is an
organization made up of individual members which collective contribute resources to the initiate and maintain some
economic activity. It 1s essentially a cooperative or Ltd which locally goes by the acronym "TQO"; it is not an NGO per se.
However, a "XO" is not required to pay taxes as long as it does not show a profit at the end of the year.



WUA and Water Plant Relations

During this quarter the relationship between WUA and the water plant management achieved a new
level of cooperation. In mid-October the director of the water plant called the WUA office to request
financial assistance to repair an underground pump that supplies the plant with raw water. After
calling an emergency meeting of the Management Board several of whom were attending a "Team
Building and Conflict Resolution" training that day at the WUA office, the Board decided to
contribute approximately $100 from water truck delivery income’ to the water plant in this urgent
situation. They felt confident that the villages they represented would support their decision. In order
to avoid being taken advantage of, the Board requested that any purchases made with the money
should be done by WUA staff with an accompanying water plant representative. The water plant
agreed to the conditions and a replacement pump was purchased at the local market. In the meantime,
however, the water plant management gained access to its overall budgetary support from the central
government enabling it to finance the repairs itself. The plant management then voluntarily returned
to the money to WUA and expressed their sincere gratitude for responding to their call for assistance.

There are two significance points in this latest development. First the water plant management
recognizes the WUA as a potential source of financial support in the future which puts the WUA in a
better position for requesting water for WUA trucks. Second, the water plants request created an
opportunity for the Board to debate, build consensus and allocate a portion of the resources under its
charge. The experience raised not only their own esteem as Board members but also demonstrated
their authority to the WUA staff and the association on a whole when they described the event to
delegates at the General Meeting in November.

Relations with local authorities
The WUA's standing with local authorities has improved noticeably in recent months. On four
occasions local this quarter local authorities called the WUA office directly to request the project staff
to begin activities in their communities. For example, the Deputy Archin who is responsible for
social issues on one of the largest collective farms in the area called the WUA Project office
repeatedly asking that a representative come and explain the purpose of the organization. The WUA
staff held several community meetings in the village of Kirkguii whose residents are now well on
their way to successfully building a community serdop and receiving drinking water. What is
signficant about this particular example is that:
¢ The Deputy Archin's call was in response to continued pressure by the village residents to
explain why they were not receiving drinking water like other neighboring villages;
e The Deputy Archin himself sought out members of a nearby water committee to learn
how they solved their drinking water problem and to get contact information about WUA;
¢ At the beginning of the first village meeting with WUA staff the Deputy Archin told the
participants that working with WUA is the only realistic way of getting drinking water to
the village; and
s  After opening the meeting the Deputy Archin then sat in the audience as a local resident
raising his hand to ask questions, listening to local residents’ concerns and allowing an
open community decision making process to take hold.

This increased recognition comes at a critical time in the local political context. At the beginning of
December the local Hyakim (mayor) of the etrap was changed as were 20 of the 28 local Archins (a
head of a collective farm.) During the month of January, the WUA staff and Management Board are
planning to make a conscious effort to engage the new Hyakim and governmental offices the WUA
deals with in order to establish or reinforce existing good relations.

Community Development Programming
The programming of WUA project focuses primarily on fostering community development through
meetings, roundtables, training, mini-grants and information sharing. The construction of a

? Direct program funds were not used for this "in-kind" contribution to the water plant as USAID already paid for the plant
and maintenance is the responsibility of the government.
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community-owned, community managed serdop (a concrete, above-ground cistern) serves as a basic
building block activity of the community organizing efforts under the WUA project. Presently the
total number of people actually receiving water through participating in the project is 13,234. During
the quarter, there was 1 "Project" meeting®, with 21 delegates attending.* The most significant
addition to the project was the election of the 9-person Management Board that will take over the
management of the association after January. The Management Board consists of only representatives
from the local water committees.

Community Meetings and Consultations

During the quarter, the WUA project staff carried out 40 full community meetings and approximately 84
consultations in participating villages and at the office. A “full community meeting” is when at least 20 people
attend and significant decisions are made, e.g. whether to participate as a community in the project, election of a
water committee, plans and costs for building a serdop or awarding of a mini-grant. “Consultations” are smaller
meetings held with committee members, the water plant management, local authorities or community members.
Also, 14 NGO-related consultations took place at the WUA office between October and December.

New and Existing Water Committees

Over the three months, 2 new communities invited the WUA staff to present our activities; and 3 new
water committees were formed through open election by community members. Under the project 46
water committees have been formed in participating communities. At present 35 water committees
actively participate in "Project” meetings and their communities drink water under the project. The
remaining 11 committees have stalled at an early stage of the process showing little interest in moving
ahead or are waiting for available mini-grant funds to move ahead with serdop construction.

WUA Style Social Partnership Meetings

There were 9 social partnership meetings this quarter. Under the WUA a social partnership meeting is a
particular community meeting in which a water committee presents its plan to install and manage a community
serdop to community members, local authorities, water plant management and health department
representatives. It is a critical event in the /2 Sreps to Gerting Water Plant Water because it is at this meeting
that all of these different stakeholders have the opportunity to make recommendations, raise important issues
and publicly state whether and how they will support the committee’s efforts. Under social partnership, all are
aware of their obligations and rights so that later on one stakeholder may not become the scapegoat for another
stakeholder's lack of follow through.

Mini-grants

The last three months brought 9 mini-grants to the participating communities consisting of 1088 residents thus
allowing them to install an additional 16 serdops. The total number of people actually receiving water this
quarter increased by 1713. In all 123 serdops have been built and are already serving 13,234 residents of
Turkmenbashi etrap or approximately 12% of the entire population of the etrap.

Inter-community resource transfer and decision-making
During the past three months, 9 mini-grants involved inter-community transfer of money’ for a total transfer of
5,992,000 manat between villages via the project.

3 "Project” meetings serve as a general meeting for the members of the water committees and water users to assemble. Such
a forum will eventually become the general meetings of the association once 1t is registered as an independent entity.

* The low

* Representatives of different existing water committees which borrowed money from the WUA to cover part of their 51% ownership of
their community serdops pay back the money to the WUA project which then immediately included the money mn a mini-grant. Such
representatives of communities participating in the project are entitled to take part in the decision of how and where the money they pay
back will be used. During the social partnership meetings the representatives of other commumities give advice and talk about their
experience in orgamzing their community and serving as committee members This transfer of these resources takes place in an open
meeting by handing the money to a WUA staff member who then hands 1t directly to the committee receiving the mini-grant. This
deliberate procedure for handing over the money 1s an important demonstration that the communities are linked through the association and
recerve benefits from neighboring communities by participating n the association
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HJaworys BejlafaTHHHE CanapmelpaT T—pkMeHOalk
| USALD
N TpaoblHOaKe! E%§§
@ ABll-us€ Xankapa «c—ir Arenryauruawu€ (IOCAHI) xeMaarT
AT i
iTMerHMHTe [{L

KayurepnapT KoxHcopunyMei€ Cyrs YinaHbOblap IIpoekTHMHME xXep ania
UBEIKAPAH MarjgyMaT OnJjijieTeHH.

CYIl 6unen uuremMermuc
O8O HIIEPH .

Bus raseTvMMzge CyB

MuMeknuIME€ -—numiiepu Oapagna
MaKaJlaHBIE JOBAaMBIHEL BI3BITUIOCP
yan sIu-puc:
Cexusnuu®n -—gum: Cepnorapue
I'YPAYUBITHHEE DyTapMars s-na
TanAap cepnonIapHE€ I'eTHPUIUNn
T'OI0NMATE! .

6~HOBI —-ouMue A OBIIBIMELS
AJel  ofa anaMJlapelHBEIE Kapap
kabyJa 3TMETN OunneH

CepOONJapHE IypJYy-NLITE SA-Oa
TanAap CcepOonyape€ T'OKJI-Marbl

TaMaMIIaHApP. Ty pJIyWBLITEE
ryTapMars 6unnex
cepmonuapnaH CyB anMarse
O-3THISePUHA BE
abanaHnamnpIpsIil UIJIePUHU
OOJIEl  T'YyTapMaJikl. Onap my
amaxknakelapIiaH bifapaTisp .

» Cepno6u€ Jau-T«Beperu

C3M-uME rTajanjapelHa Jalsek
reJyiMesn .

» Cye ansHOak epu ajamiap
—4MH o€amnJyel BOJIMAJIH.

» Ceppobu€ Tanars Be CYB
arsaH KpaHUITu TYyJnJiaHsaH
BoJsIMaJIE .

» CyeB wMamblHE ceppoba Tyap
ANBI MIePTJep O«KpeauJIMeSIMIOup.
» Cys naijaliOuHHE CcaHuTap
KUTanyacel O0oJIMAJEL.

Wy camna:
> CVI tunen vmnemvermt
O 1BTHIeDpH .
1 cax.
> I[paBnenue UWICHICPMHM
HOGATOAKE MBITHATE.

1 cax.
> Hpasnenme arsanapsHLIC Be
ofanapna-Ks BTHAKIapa IaTHamaH
anamnapsel nuKupIepu.
2 cax.

> T«x watt wuuce€ cyB SaBoOmeE
CyBYHOaH

g e T Y

3 cax.
> Car SoNCyH

R navw

[paBieHMEe UNEHASPMHME HOGATIAKE
MBITHATEH .

Merruara npaBiieHMe ujeHJlepuHieH Oamra CYI-€
oupexTopsl CkaTt MerTep, OHYE KKMEKUMUCH MepaT
Pospie Be Oeltnexku wumr-prepnedH 4  CaHBICH
raTHamoeap . I'-H TepTUMbMHME SnpnHOU
Mecesiecr 6OopoH4Ya MopaT Poz3eBe Cc«3 Oepuinnu.
On YcTape perucTpaumMg 3ITMEK —UMH DOUMNNA-H Be

smN®ek nuIep Bapamna anToe. Co€
AccoumMaumsaHelC  WIeHM KUM 2 Be  H-IOMI  4YJeH
SonManemeElrel Gapaja Ipp-€ Tos3rajbe. bBHpH-Ue

TEKJIUIJIEPOSH COE, AccouuaumMsaHBE ujeHr OoNMak
ucnen-HiIep xep xo@ajbkmaH Gup < agaMm  «3
MaWrajaceHEIC  aiEHIaAH  MalTasga  4iIeHJepUMHUE
aTNapbHbl IKPKEe3UIl ap3a A3Maljbl, MNKHEe T&IeDep
©aH cCcaHbBlHa T«IEHep IVeH MNUKHMpPEe IeJOuiep.
Co€Epa apza kuMME anpHa sSSBJIMANE OMEeH copar
M-3e  UBIKIH. Ak anTeH galixaH OUPJICHWUTHHUE
CenMerny K-JI CYB KOMUTETHMHUE KOMMTET YJI€HU
ApasmppaT I'ypbaHHasapor "xo®alblKk BeKWIIU- CYB
KOMMTETE  SSMAaJIH. CyB KOMMTET ap3ajapsl
©emn~-n  Accoumauus gs3Maiel. " OuM¥iMno  TexkaIun
STON. -Xep xo®@aJltiIk BeKMIMHME HA3aH ap3achl
Accouraumsa UYUeHJM X«KKMaH eTMeliM. Srep cyB
KOoMUTETHM XeMmMMe 3amna ©oran Oep@exk OoJsica oHOa
KoMMTEeTIeput noKyMeHTIepu Oup ephne OGOJMAJIEHL.
CyB koMmMTeTHepM OuileH xo@ayEKIapHE apaceHIa

"Hnanamwsk" GOJIMAJIH . KomuTreT uneHmn =xo®@ajwira
Gapell Oup caxbna OOKYMEHT D«pKesce MoJ
KarH3aa xep Bup P GER IS a3 (S BUIAJIAMAaH
rpp-Enepu \ rupui, AMIIBIK B3HOCJAPH Be
Selnexn BOIH araH 3amTaaptr\ TKPKe3MIIeH
GosmMansl. Ap3a CyB KOMUTETHE ameHa Aspica-—-na

"MEHM CYA-€ YIIeHJIUTVHE KabyJs 3TMermucusu
copaspeiH" IOuMMiIce TOBH OGomap Oubiun CkartT
Mlerrep «3 NIMKUPHMHYA AV TObL . Ap3aHefC
TacJIaMaChIHEl A3Marsl xeM—IOe KaHyHa Jakibk Bojap
Aanel Jamoryspakel [onmae MepresuHME  ©OpUCTH
TeI3EITJI BalippleBa GMIIEH MacaaxaTlalbll MHIMKK

MEITHATA TamAapgaMart MempaT PosmieBe
TaOMBIPEITIE . Co€pa #reIrHara raTHaWe©bLIap
TUPWII, alIHK B3HOCIAapkl H-Me, H-ue ©OoJjlap OueH

coparsl MacJjaxaTJallnsuiap . By copar pomnsl
Y3 JIMenu, ceb-6u 2001-u@m UBUEIE AHBAPDL
ayelHOa [IpoekT ryrapaHmadH co€ CYA-€ BomxeTu,
ADHB TUpOelOuiep Be unlkmaliCouiap OGapana ToOBH
NMKVPJIEHNUI, Xacanuamalaps reydYMupMes
Bon@akKIObrsl M3€  YBIKIEL. [IpaBiieHNe uieHJIEPU
MHAMKN MrHrHara YEeHJIN oy vIIepu CYI-€
HHT-prepu «3apa MacaxaTialbiri epuHe
eTupcesiep MOHOaH Cco€ rupull, aljbK BHOCJAPHC
H-de Oon@akApTbHEl Xacanjacak TOBH Dojiap IUeH
NnuKMpe renmuiep. I''H TepTMOMHBI-KM WHIOUKU
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OxTa6pE AJITBIH IOAM%GA
2000 3i.
Iy cypawga UD«pi—H HADr#OuEHs AKX aMTEH I'®e -r—=Hnms MM~ H rafigyBCH3
nayxan OupPIEWHTHHZE SAWasp. On Ousm€ HUUI-H,
raneTHMus Suiten SIKBIR AN aparaTHalEIK SmperT YenMeCHHME OalmiHel Galul
caxnasp. Ony€e ABAH MaKaJaJaapsigsp, CyByHa TeHHeNep Y-KCHU3 aJIKEK

DOUrYJA2Ps CYyB BaBOMEIE CYBYHE HYMEKJIHIHE

TaszeruMusne

T~cHprepuay  OesaH  SOH-D.

revyed caHJapsEHga OHYE " AmadCEITaPEE
SereH®Ou”, "DemaHe gocTiap apaceca cyB
nuesane"” MRTEPHAAIIIPEL van BOUIIOH .

TazeruMusu€ Wy CaHHHZa XeM Mepergyprns
I'appsibaeBut 6upH-ve DOWTYJ I8 PEIHE! cuse
X«g-p-Ned-pHuc.

I'«x wvayx uuce€ CyB 3aBOOBIE CyBYHOAaH.

Ma€Enanr€nay MOHOYK-MOHOYK Hep akap,
I'«x war umuyce€ CyB BaBO4eE CyBYHOaH,
JlepT cannaHE, CarJvibkK JEUITERPEN Sakap,
T'«k Yar myce€ CYB 3aBOONE CYBYHOAaH.

I'«B—H H-B-pAEPCHE xajas uuiepe,
BarT ryum rejauno roHap 6Gamnapa,
SYyBaHJKK XeM Y3aKJHK Ouifp sunapa,
T'«x yart uyce€ CyB BaBOMRE CYyBYHOAH.

I'ypaHnapa aJKeml GapelH OKAPCERE,
E€un romyn MMHYTCAaMHH Oex-pcug,
ArigpiMa XMEJEeHHMI Ir'aHaT KakKapcCueE,
T'«k 4wapn muyce€ CyB 3aBOOHE CYBYHOAaH.

C-xep OuneH nyce€ aCr€H nypJaap.,
V~3-E€e Yalibmap M-xmpjep, HypJaap,
SpennepneH ak e, ak pnara bepgep,
I'«x uyait wyce€ CyB 3aBonuE CYBYHOAH.

M sAeHZe sSnaBJIETHE OYyHMapCHE,
By I1—HKM nugt€y SpT- IOUMapcHE,
oHgan nuce€ Gamra AepMaH JMIMEpPCcHE,
T'«x uyait myce€ CyB 3aBOOHE CYBYHIOAH.

Xananna€ xasnajibl OepMaH O-pHaup,
Jepne enyraxHna€ Xaaacr-punoup,
HHCaH «Mpy OAKBUIRTa CAapBIOEp,

I'«k yar myce€ CyB 3aBONLE CYBYHIAaH.

Car SomcyH.

Yer K-HOeKneH resun xemasT OepeH,
M-x3p OmieH Xajaka I'y©arwH repeH,

AGEI~XaMAT CYBJE CyBJIB 3aBod I'YpPaH,
AMepuxaJel M-XxpubaHsap car OOJICYH.

Cys 3aBOLJIE ©axa -Oaxaap

Xank xoccapw "cys rypama" p«penu,
CyBCaH XaJKuE Xaj-srfaltslH Copanl,
CyB nparinama€ TaKHK €JYH I'ypanhl,
"SupeT”" arnw Accowimus car GOJICYH.

Yap mapamna sAnpabepnn maxachH,
BurupsneH nunuiepu€ dy-xcus 6axachH,
MppaT Tange XaJka 30eH EXJachHl,
I'epyex #nrnr Ckarr MHerrep car

60JICyH.

Larnap Tawmap AT®©aH ara remnn-Hie,
C«siiepunn Oup-~OupmHe cellji-HOe,
XanaMerel T«BEpEerHe ToIJIaHOAa,

XankeHE «BH—H 30D TalelmE car SOJCYH.

Aumpp ara€ TAaphUINHE eTHPCEK,

I1€e xananunk OMUD YyRYIOYR H-pPex,

K~mesep YKKOEPP —K coBaJap

Gepcex,
Am@rpamMal ren Tanemme car COJCYH.
Xaax «E-Hpe MEIMHaAK OGAaPHEH TeuupeH,
I'ypel C«3 »-J, OypMymana I'eYnpeH,
Cuz GapcaCms Garviel eap ayvumiap,
Canapresngu, AmEp, Bafipam car GOJICYH.
Jupire 536epnup AMAHI-J IeJIMH,
Hn 6-x6uau —YMH YRSramngey I'OJIYH,
"Xemm- eTHpOex 2577k vd cyBJapRE
BaJnH,
Hxmnac BnieH ©anx YeKMIE car
SoJicyH.
BepekeJjina ®urum OrysnHabaT Iw3,
Spex uumy »JaMElaMma abaT T'H3,
Anna ca€a eHe 6epcuH KyBBaT ITH3,
JinpgeH aJigH K-H aJKemmlE car OOJICYH.
Tep@umeusrt HurmT MepaT POSH,
AHEIKJIAI O-M-HOWHAD Xep ©-MmIe c«3u,
Hunrsipanna ATAAREN Oyp OJ SA3H,
Hne M-xpeMm I'«3 OGarkelEiC car GOJCyH.
Taprrinacak AGOrxeprM AMaHEH,
M speHne «n-Ho Oyp OJ TaMaHH,
Supere «B-pur barTJIR 3aMaHH,
Xanxa XxXoBaHOap OarkemEE car OOJCYH.
Bacn spesy KOOpAMHATOP %eMaJkH,

<3 KeCcOMHReH TaNluIgrp OJ KeMaJki,
Cadpl€pl CRIIAHOA C-Xep eMaJikl,

T-3€ r—He pyX TanemmlE car OGOJICYH.

Y=zak AW CyB YeKi-H c-p-Ouirepe,
XanxeM guin ry@arwH repu@uiepe,

S6enn Oupuink SepuOrirepe,

X-neym 6-phoeH rTaitnap aJxemr car OOJICYH.

CyB KOMMTET arsaJjaps Gapazna,

Yuz-ame®ex Mmecesie e€x apana,

Xep Oup  HEICHAHUBIKOA xep 6up

g-penge,

Xanx CapIbIaLH eTUPUIMENS car

GoscyH.

MepeToypael TaMaMiacaM C«3- M,
Superned co€ XaJKbM aYabl I'«3—HII,
Barum: 4vanger "Duper Myxam"” cashbHBH,
AfgriMEl Bap supeTyMaep car OOJICYH.

Ou€e cys smaBonsi€ gepMan cyByH nd! éé



AJITEIH OAMGA

Aupaps 2000 1.

<Mp—E€n y3aJMarK MCIA-HMH nOuiice€,
Ain€e cyB 3aBoOeE OepMaH CyBYH udy.
BeneHfe r—iy-xyBBaT TOIJIAMEH Aiuicee,
Au€e cyrB zaBogwE nepMaH CYBYH Y.
Aprill reJjIce€ TemHeMKAeH IaHAunpap,
CeHyt -XJjM AKABABKIOAH ObIHOApap.
Jeprnen ropap, SarT aTHHA M-HO-PED,
An€e cyB 3aBOAHE nepMaH CYBYH HY.
Yarn nemnece€ aprn I'eJIeH MEIXMAHA,
INlorga OOCTYM «BP~JICDCHE JIyKMAaHA .
Huier »TCce€ pepTheH —CT-H YHKMAaHa,
lmn€e cyB zaBogwE mepMaH CYyBYH H4Y.

(OosaMil 4-caxsimana) .




OKTABPE

(<€n 3-caxmnana)

Xamna cyB MuUMpMe uarajapefa,

-k cyBOaH mepteT tep
aralnapree€a .

Tynak ro¥ca€ pana ©Oabanapefa,

Iu€e cyB 3aBOOBE IOepMaH CYBYH

nd.

C-xep BuneH nace€ oHOaH uam
nem-I,

I-xomu€ & YBLITHIN c—EERE TanjgaHap
e€n-nm.

Xanagan rava »yp, «3-€u sMmi-n,
In€e cyB 3aBOObEC OepMaH CyBYH MU.
T'o€uwrCH YaTHPTHH cadak OalsHa,

[leltnaceH r—pp—€ Bep
c«xbernemnmrce.

HocTyMm Buice€ Al rouwynap
que€a,

In€e cyB 3aBoOeE HOepMaH CYBYH
nd.
Mepernypnsl MacyiaxarTemM nuEsece€,
XakpeiHa pn-w—HMI cofpa o€naca€.
Kennou€ rauca sS-ma MMMHUT cut€mece,
In€e CcyB =23aBOIBIE IOepMaH CyYyBYH W4Y.
Mepernypns Iapprbaes.
Capriramsnr—1 cyB KOMHTETHHHE
arsacsl.

XopmaTae AMaHI-Js  HypneeBa,

Crzy morviaH I—H-En3 6uaer CyB

Yya HEORLIaP IIpoerkTUHME
M -pJepu T=C MopeKneH
ryraaspaap ! Cuze bBeprkx ©aH
carJelk, BICHMIIMES Barr,

OYPMYIIIa VITEL —CT—HIIHKJIIEP ,
Mamrasga aIrsbHOHUPANIMHN ap3yB
soy-puc! !

CepgonJsiapsl Isuia H-Oun
TaysapJIaMatsl ?

AJITHIH JOAM%A

OrpabsmMbI30aKEL cyB yIaHBObIIaP
IIpoeKTr OnJieH OujaeauKie - UIJIeWNII
KBIePUHKE cys npobJieMasiaphHbE
Yy«3MEK MeCeJieCHMHIe my BarrT 32 CyB

KOMUTETU umsen-p. Onapsl€
rapaMareHna 104 causl ©eMIHeTUYMIUK
cepponyapsl bap. By cepnonnapuf€
XY CYCH cepronjapnaH anpa ThHIHJIEITE
oJlapHE eput “CcT-HIS epiemMern
GwJieH TanaByTJaHAD. Teml  armapsHeE
reaMeru GuneH CcepIonyapel TEIIA
TalispiaMak MIJIEPUMHM XeM I«3 «E-HIe
TYTMAJIBL . coun-¢, CcyB 3aBOOLIE
Tajianiaps GnieH bup xaTapia
ceprmomnyapsl  CcakjaMmarte, ToMMaTHE,
r«Y-pM-Te M- MKUMHYUINTUEC BE
Selnexkuiep Sapana couyan-—
XBI3Ma T OalJIBIK VEITHaKJIApLIHIA
AN OBIIIOBIK . llettne~-ne  Gomca  ©us
cep.Oorjapsl TBIN annapeHIa
no€nypMasnelk  uUMH cuse OMpH-de
MacJjaxaTaap OepMerJIUIU MaKyJ
EUIIONK .
e Cepnoruiapel€ rowon@ax epu  30-35
CaHTUMETP T3 3BUILI ToKpICca

cepaoriapsHe Gup S«nermu eput
amareHIa IOYyPSp -

e Jlon raszelaH epu€ Tonpars OWIIeH
cepnobHE TakMbHOaH 70 caHTHUMETD
6«ieru COBYKIaH ropansap.

e Cys aJIBIHAH TapalkKsl KpaHuIm
THIEIHA Kede sA-Ja apacca MaTepualst
OusieH IalbHE! OoJian OacMaliel.

¢ Cyr ajgusH®ax BarTel TITBI3TBEH CYBE
KPaHUMITUE =CT—HIeH TIyiMak OuJeH
IOOHYHBl W&3MEJIN .

Ceprnonnaps TRIITA mo€nypMaH
cakaMare EIJIaPHHEL CcyB
KOMUTETIEepU O pJn eJuiap OusieH
y«3m-prep. Onap epnu MaTepualiaps
rnediganaHMax OuyieH ap3aH, o€ar
XUILIM ~ COBYKIaH Topal@s ycCyJnapsl
ynaHusapnap. Mecesnem "lmpBau" cyB
KOMMTETUHIEe CephoOnE Jallkl Kepnmuy
OuJjieH TYTYUJIBIDEIHA  «P-JleH, x—6up
KOMUTETIepr Ceprnobsl kK«4Y-HME NeHapak
epuHIe ronapaap. YMyMaH
CepHoniapst THIAA no€nypMmaH
cakJiamarel€ &J151a Pl VHIJIEHUTT
n-3-JIeHe C3U—uume apacCcayblibK

Tanannapel OoJkel Sep©ali BOUIMESIMOND .
AT@an FaGaesn. CYN-€
KKIIU—IIMK
Sunen MIeuT—H
KOOPOMHATOPE .

Busn€ anpecumus:CanapMelpaT
T-pkMeHbauwsl NOC&JOreE, Baba
Ta®anor k«yecu, 42-HOu ©amn.

T
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HBIE Xamnxapa
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Damorys BeJlagTHHLE CanapMelpaT T-pKMeHOAlk
«c-uw ArenTauruHu€ (OCAHJL]) xemasr STMermHI{ SEy«
TypxMenncrannaxsl Kayurepnapr KoxHcopumymsi€ CyeB YiauweOwraj ﬁ‘.’fﬁ‘?
lIpoekTUHME xXep ahla YbKapAH MarJayMaT OKnjjJeTeHu.

AN N
%k E

Hoséps 2000 2

sTpabeiHnaxke ABIHH

cynl Eunen
O 80—HIEPH .

Br3 razsermMmzie CyB MuMermtE
—mmMmiiepyn  Bapazda  MaTJiyMaTeE

HuwaemMerut

OOBAaMBIHBEL  BIBBIIMIESPAM  HOOBaM
SOMi—-puUc.
HORYBBIHOB! —OMM

SeMUHeTuuanMIuMe s—-ga C3IU-HUE
CeproBr XIOPJIaMAaTH .

O6a agpamiapel cepnoOel Typyn
ryTapaHioaH co€, cepnoba cys
TyrMar “YMH LOJIBI Tamap
BosnaH ArOgavieiHoa cepoBrl
xJopJiaMaJitl GoJsisip. XJopJsamak
MMUHU C3H a-na oba
anamMJIapBEHEE «3M 30Ul Ouiep.
Cepnobu XJiopJliaMakx —UMH
YJIaHBUISH CYBBE sANOAH ajMak
BonMasp. XJgopJjaMak TomyJaH
XIIOPLIE - He BarJLIOep .
Mecenem: XJIOp 12%-m
Gomarma 1 M3 cyBa sa-ma 1
TOHHa cyBa 0,6 IuTp CyYBYK
XJIOP TYIOJAP . XnopiaMak
cepnonuma CYyB a3bHOaH 24
carar CaKJIaHBUIAD . OHpaH
cotpa cepnonnakKel cyB
OKKJIA-P . XJIopJiaHaH cyB
ALK JIeHIIeH co€pa cepnon
apacca cyB OMIIeH OBYJIAP fA-

Iy casga:

> CYII 6unen HuIelMeryiH
OAYBTYHICDH
1 cax.

» IlpaBnenne
USIeHJIeDHHNH
HoGamwnaxs! HEIDHATE!

1 cax.

> CYII-uwH HOBamOaKEl

HEID—-HATEl
2 cax.

> Xuunmen DHY SOUWEI 2

cax.

> Arsmubup wumr abar 3
cax.

> Cuzme memumMmu? 4

paBneHEne arsaNapiHHE HOBATIAKE
MBIDHAHEBIIBITEI .

2000-HGu WBUHE 8-HOM HOAOPB
UJIeHJIEPMHUE 3-HOM MWeIPHATE OOJObL.
4nedsiepmHieH 6, CVYI-€ wumr-priepuHOeH 7  amnam
raTHalOoh. Vmrnarm  Ar©aH  ara  aumsl. I'=H
TepTMOMHI-KM 1-HOM Mecejsie OooHUA AMAHT-JIE CK3
reseru Oepunnu. On reyeH WMbBTHAKOEH WYy T—He
UeHJIM SOuJIeH umiep Oapamga TITelcrada MHOOPMAaLMSHE
anTmosl. lletisie XeM TeueH MeI-HakKOa OpUCT OmiieH
MacyiaxatTiausr CYA-€  uwileHM OBoJIMAK —uUMH @ CYB
YJTaHBOELTaPEIE a30ak ApP3aCHIHEIE TarapiaMaKIIbITe
Mepanma rtabmelpellaH TaciiamMace Gapama IOypyn reunu.
Orypaunap o¢aun-dapTa ABbUlaH ap3aHLEE  TacjaMach
OusleH TaHBMIOBEUIAPR Be [paB-JIeHME UJeHJIepu «3apa
MacJlaxaTiamell OMpH-ue -MTremMesiep IMpPpUM3OUIIep.

MerrHaxkma CYA-€

mHY  [lpaBiieHue
O€a npasJieHue

"rympum", "arsaJsek" TIETJIEDH,
CYA-€ pe-rMCTpPauMACH MeCeJIeJIEpUMHE  Cepenuiiu.
T«rnermep H-ue OoJMaNbl, H-XWUIM TKIISHMENM OUeH

copar OOJigH. By Mecesie GooHua Mei-paT PosweleBuC
BMpH-4e opucTIepe Wa3 TYTYN TpJemMn aHeKJIan
TeJIeHOUTMHM, ATHB 3SfapaHb  perucTpaumMsa STMek
—uyH 25.000.000 mManaT ToOIM TOMMAJIE OOJAHJIBTHHOA
sTep [MpabBJjlIeHMEe WIeHJIEpM MakyJl Ouicesiep OHYE
OeperrHe CyB MAaUEHIIaAPHE OUPHUHM TOMN OOJIAHILIEHE
amT el Cys wMampHbE OGaxacer 5.000 M€ gposnap
Bosyr, O«BiaeT Hupxbel 5.200 Maunar ©S0JAHJBITEHIA
26.000.000 maHaT OOJAHOBITHIHLEL, [MEHJIe XeM CyB
yJlaHeCsI1apa eCUITNIMK donap AJIBI  WOJI TKIIeI M
arsalielk T«Iery X«KM-HAe kabyJl sguiice OUeH [IUKUP
aMIOBUILEL . NpaBJieHre 4NeHJiepu «3apa
MaclaxaTiamern 0Oy OMKMPM MaKyJsl Ouiaounep Be SKbH

DoHJIepae CaThH aJkHOaK CcyB MaWbIHE B OapaHHe
PETMCTPALIMACE —UMH T«JISHMEM TOIMBIE HOeperuHe
TOoMMaJibl Be THPUIll TLIISTU X«KKM-HIe KkKabysa >STMenu

IveH HeTu®- Tenauiep.

OTypauiap npoeKTopHa 2001-2002 MBUIJIapLE
apaJiblrbIH [1a KB Mave xacabaTeiHa CcepeTouiep.
TaxkMelHan 1 MeUIBIK  TMpLOeV©uiiepu,  JbKOaNObUIAPE
xacamnan r«powviep. Ar©an ara cof€pa  BEIBBETUIED
T«JIerME€ H-4Ye MaHaTHhaH, H-ue BarThaH T«JIEHCe
anamsiapa e€uy, o€alsiel ©OoJjiap IOuMeH copar OwuneH
W-ossenom. Oy Bapala xep KUMME «3  [OMKUPJIIEPWHM
aMTMaKJIapEHb XAl STOM Be OeSIMK B3TMEK —WUUH
50-nmen 5000-e YeHN caHnap A3bBUIaH Kare3
nannangel. AramelpaT: MeH 1 an -—uwmy 100 wMaxaT,

«3—HeM xep 3 alIaH T«JIEMejiM OUNUIT OeNIIMK STIOVM.
Apama MeH xacamnjalnl TI«pIO-M. Berine 6Gaxajap cyB

3aBonHaH gall epO-KWIep —UYMH TOBbI, W&HE SAKBH
epA-KMmJiep —UMH = MAalbHEE  XbBISMAaTBHEE  T«JIETMHIOEH
BISBIPMICD T«Iermut M«ubepu K«II. MeHn xacarmjan
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Orep MBITHaKJIaAp Iepek O-J1 060JiCa, OHEL
TypasH arnamiapsl cakijliaMak TepeK O-Jl
OUVON .

CyB MalLIHIIAPEE  peMciiepuHUuE  CaHH
bapama rpp-€ ro3Tasigel Be opTrada 1
arinelik peric 70 guriun xacaruiamarbel MaKyJl
Sunouiep.

Iy mreIrHakIa HOpaBJIeHME WIeHJIEPU «EKMU

MBITHaKJIapa cepeneHne rosrajsaH
MeceJsienepe xac OMJI&HEIEIKIIEL
ueMeenguiep . Onap t®-3e  4ybikaH
coparinap Bapana «3 NMKMUPJIePUHA
OeJIMJIiep apkasjel cybyT 3TIOuIep. By

BoJsica npaBlieHME  WJIeHJIepMHME  Oapxa
aKTUBJICWA—HOUTMHA TKPKe3¥-p.

NpaBJeHue YJIeHJIepU BuparesnaH
"ACCoLUMAaLUMSHBIE «cum" OKYyBHBIHA
raTHaANMAKJLITE Kapap STOWIep. By

BoJica uNeHJIepnuE MIME asiadachHeEl 3OM-H
anaMapOuTEHE DKPKe3U-p.
Oypasiepa Amanr—wvi, CYII-#E uwr-pw.

C¥TI-gu€ mobamrmaxs! HBIDHAIEL.

ADaTKe ©OJTME AJIBL CYII-HHME
HoOaTmaKel MEBITHA T A. KakabGaes
anbpHIOaKe HOalxaH Oupre-muruHKE 81-HOM
opra MeknebuHOe TedupujinoM. By MeIHara
21 cyB KOMMTeHMIeH arszanap, C3OU-uE
Bekunu xem-ge CVYII-HME wumr-pigepm rarT-
Hamawlap. JETHAK T—H TepTudu 3cachHna
ajiH~-bil OapeUlga. CepenusieH MeceJsenepu€
6upm CyB VYiaHo©wulap AccoumalMAChHE

O&pe TMEeKJIJIUK, OHEBI permucTpalumusa
2TMEKJIMK, oO€a T-3e aT IJakMakJbK apa
aJIBI MacliaxaTIalsUias . CYTI-HHME

OVMPeKTOPBHEE  K«Mexkdmcu M. Pozees,
«3-HME wos Mecejie OooHYa OupH-ue
snapasnapa Dapsin Oy pJi xabBapJiiapst
TOIUJIAHOLITEIHE Dypp—€ Oepin. K«OUu—JmMK
Gosnyn Accoumaumd "AB«B-p"  anbHBE
OaKBUIaHOBIDEl ATJIaHDa. SMMa ly€a Mefszel
aTiael fSamra-Ja ©Oup rypaMa ©OapOblTbHEBL,
xeM—pge agel Mef€e3sell MKM Typama pyIrcar
30MIIMEN—HIOUDVHMI Be tawra amr
TOMMAJILLOBITEIH ~ TeKJIMII  3TIOU. MerrHara
raTHaub@eiap OupH-de aTJjape  TeKJIMIl
sTousep. HloJt T«PKe3MIIeH aTapei€
xXancelgelp OSupu  Gawmra rypamayap Ion-
Ma OpIK Bosica MOHEKL T OMMa KJIEIK
MaKyJTaHBUIOB . MyHOaH fHamra-nga
Accoumanus IOUMWIIMIT aTJaH-—

VbirHax BarTHHAA
OelpeIManisl - O-Ji—ge  Xo®ajielk  ©eMreleTU
OUNMMI  aTJaHOBPBUIMAJIE OWMHMKIT  TEeRJIMUI
SIMJIeHOMIM MepaT HeT'TAOb. Ceb-6u
"Accoumauusa" CK3U XKKMEeT

AnTHH pam@a

shapanapbHia yiaaHeuiap. llednenukne
Accoumaumsa pg-ia-ge "Cys VYiaaye©buiap
xo®aJbik ©emMreieTn" pasZazizasszind
OeJUIeHMIMEeJIM OMeH HeTHO— IDesinuiiep.

.[lpaBsieHMe arsajiapelHa C«3 Te3ern
OepuiieHne,

«3 apajapeHga IeuMpuiIeH WMBITHaTHE

HeTrn®ecu Sapagna aNuTOBIIAD . Ousap
“UMH xac-ga TBISBIKJIBL XeM-ne
YeKeJIelMKIIM TIedMPUIIEH Ccopar B3HOC
Bapazma xeM—Oe AccoumauMana ars3ajiblk
T«yern Oapana OupH-de Ipp-Esep
arrToelap. SITHH  aP3afiblK | TIJISTHMHU
H-4Ye MaHaTIaH ToMMamnsl IOQUeH Ccopar
XeMM—HM K«I1 [OUKKpJeBM~Te Me@©-0yp
3T O, IOUMATI anToeIiap BE HOJI
copaTrThe€ U3 JIM—HU TaJjiaHIOBITEHEL
Bennenuiep.
MyHIOaH Gamra-na AT3aJIBIK Bapana
ABnapikepuM T—pp—€  Tedupau. O «3
C«3—HME apaceHIa T'ypa—-MaHBE SIOM-H
XBI3Ma TIIapPH, UBIK Oal@slIapsl,
rupoevi@unepu Oapala Oypylo Tedln.
ATD3aJBIK TSI SoJsiMaca rypama
TupOe@©u a3 BoJAp xXeM-Oe OJI MIJIeMeK
—UMH KbH  OOoJgHIOLITE  Dapana I[UMKUP
AJIBIIBLIT IIEL « CVYTl-HuE CyB MallbIHIIa —
PBIHEIE 5OMi—-H XpI3MaTjape Oapana Ausp
ara rpp-€ OGepau. K-6up cepnoniapa
CYBEHIE Bar-TeHIOA - BapmMaHJIIEITEIHEIE
ceb-0uHM O IM—HIOVMPOU Be MEIT'HaATa
raTHawe@EIapOaH «T—HY COpaghl.

Merrua o€ AXBIPLEHAA Baiipam,
MBITHara raTrT-HallMak -—4uuMH BaDT Tarlkll
TeJIeHIVKIEPHMHE K« carboJICyH anTIbl
BE€ UK3—JIM-H TajlaH copalJlapbkl MHIUKK
MEITHaGTa YEeHJIM UK3MeK yIpyHIa Ml
re-unpuji®©ekOMTHMHE YJIB BHam OuieH
aniroel. llelinenuMkne WMHOWKM  MEITHAK
17-saHBapb 2001 -vmLn T HM cararT
15.00-ma eHe-me wmy epae Teuup-
MEKJIMK OeJIJIeHWIION .

[IpoexTUc my
raTHameesIapa [IpoexkTuHc 3OM-H
XBIBMa TJIaPBIHBIE T«PHLIIEPU Gapana
vHQoOpMaLMa OepuJIon.

CYIl uur-py OrynHaGar TaraHosa.

MBITHATHHIE

Xuunen Uy ArwWsl.

E€um manxaH OUpPJIeIMTHHKE
algamiapsl 1998-nGwu MBLTRIE MapT-
amnpesnb arinapbeHIa Cyll Ou—JeH
virlenmn OGamsianel. Harxad Oupnemmruc
aPYBIHBIHEIC MeeHNreT Bapanakel
opyHOacape! Mapad Az©aHoOBaHBE

vHMLMaTHueace OuryeH oba anamiapsl
«3JIeprHUE  arel3 CyBH  KbIHUBUIBIKJIA—

gl



Hosa6pe
2000 sitsum.

PBIHBEL  Y«3M-Te OemMTeHMUONIIED . M«He
BupH-de Tesek anamiapel€ MNMETHaHMATIHHA
rapamMaszgaH MBITHaKJIap, OymyusIkIap
HeTu®ecus ryTapsapOH . Merraxmapa
amamiapel€ as caHbl raTHauwell oOaHEE
—XJIWM  ePMHIO-KM  KBIHYBUIBIKJIAPBIHBEL UK 3—
MeKuM OoJApOsUiap. By ©0Oonca WMHIUKN
MHTHara TIeJleH alaMilapbl€ OUMKMpU OWJieH
raBar reMe-v-pau. Hlelisenmkie ofa
azamiiapsl BUIaJIANEITA TeJimIl
BuIMer-pouiiep Be Mecejejlep U«3JIM—H
ranspnei. lennubeMm eCHlINIM arbl3 CYBYHEE
MymOakIapsl ar'3bOUPpUMIMDK I'ypan OuniM-H
apa KeCUJIUIL TaJjigbl. Onapa xXadaH
MeceJieNylepr  K«II-4U—JMK  OOoJyll  4«3-II,
«3-€-3UE arell CyBB Mece-Jn-€uzmu Oesum
Bup kapapa TreJyied BarTHERZ xXa-6ap
smepcu€uszs gmiiun  CYI-HME  MUTD-pJepu
tamra obanap OuiieH VLTI
Bamnanemap. Uy #euel€  anpeske  aMbHIOa
E€um pakixad OupjemuruHe pervmiay 30—
HOBI nmarra xkad®ysa »ouill NMYyHKTHHBC SHBHIA
2-caHbl ©eMIBEeTUMIMK CepIOOoNJaapbl —4UMH
K«MeK IMyJisl Oepunor Be oJlap Tus BarrTia
cyB wuumn OGamnaiwuiap. By ATIambl I«peH
E€uunmiep eHe-qOe HiIepu
MaciaxaTiambll, arbl3 CyBel MecejleCHHe

T-3eeH OoJIaHObuIap.
(JoBamel 3-HOM caxwiraana)

AnTEH §pamMa
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Hos6ps® AnTHH
" ’f(E'Id 7-H01 Caxunana) - Mmr—pnepu caraoncyﬁ AINNn-p

Mapan fA3©aHoBaHEE sAHEHAa Oapeil Oy
MeCeJI-HM Tro3rameuiap. Memmama wuamt

anazaceHaa M«PEH, obBaHHE
MEeNeHMEeTHMHY Be  COouMald AT OalbHb
TOBYyJIaHIOEPMara YaJIblsaH, a4k

T«B-HIM, MbUIAMeEM I—JI0I1 OypaH Mapas
ofa ajaMnapheHEE ajiamack OMIeH eHe-
ne CYI-umM€ raneiCHHIad -Taemm. O
6y resex "E€ummmiaep Oensm Kapapa
renouiaep" —oMiKn HHaMIE T-pJeln.

My #ewiElC HOASOPB AaMbBHBIE OalklHIa
E€yum pavixaH OupiemnMIMHUE MepKesu
oBacHHOa 5 CaHbl ©eMIBe TUMIIMK
cepnoOBH —UMH K«MeK I[1yJsl Cepniinm.

PR

Cus my cyparna "T'u€ sHpax" cys
KOMUTETHMHME arzace I'-Jjcepe
BaTepoBaHeE E€umnniaepu TYTJIaaH Be
CYII-paH kap3 anaH IyJIJIapbHBE B3kHA
ramTapenl "E€Cum" cyB KOMMTETHHE
ropmyp®ak NYPCaTHHE IKU-pPCUEUS.
Illa TARIKAE ITypcarT.
By cypaTna ©GoJsica "E€um" cys
KOMUTETHHME ars3ajIapeHEC OYJJIaphe
caHasH OypCaTH.
AT3HOMPIUKIY CYB WYUMEIMEM3M Be
M-3e UYHKaH KBHYBLIHKJIE Meceseliepne
©eMJIeHMIIMIT TU3 BarTia kKapap Kabyn
STMeIMEM3Y XeM~-Ie —CTHIIMNKIN
U«sSMerMEusu apsyB SION-pHUC.
C¥II umr-pn ArOan BabGaes.

Obanapma yJjel WepTiep OKPenuIl,
SwpeTn¥ CyBYCHS UUOM XaJKbMBLS !
XanKpMBIZEIE V-perrMHIe ep 3auIl,

XKAJIKBIMELS !

AMEpMKaH HNOTaHME'3 OpIyMbl3a Ieslnun,
<BPETIOM, «CIPOM KK MIVIEP KBULOH!
Busu€ "I'm€ sHpmaxkoma" MKM XOBIaH
6oJs10el,

Hmr-pJepuHe carofoJiICyH IUii—p
XaJIKbIMEIS !

Cys 3aBomei€ mmr-piepu carboscyH!
CyBYMBI3 BaTTHHIA IOl Dejuil OYPCYH.
CyB TreTHpH—H MAIBHBMEIZ Ccas3 O0JICYH!
Mleiiourn DuJIeT DIUIl OTHP XaJKbMBIS !

HayizxaH TapellJiapel€ SHbBHa TeJiuI,
Xase€pl3 HUUMK ouhiun xaGapklH anbll,
CyBy€rI3IaH MUMIl &JIKBIUIAD OUMNWII,
Bacrel€erapl OUMMKIT OTHP XAJKEMES !

"SupeTr" rypaMaHBE uuM o€ BosicyH!

< BPETCHH, «CIOPCMH, aK IaTa aJChH.
He muner munece€ms ©axH xynam
OepCcuH,

Cu3u€ aszabelCbl3 TPOM XaJIKBEMBIS !

XankeMBIE aT3bICHMPIVTUMHE TyBaHSH,
X-3UpinK4ye «3-MM OarbiTmiab gyiax!
T'-yicepe IOMep XaJKuMEIE BHHaMHa
TUPH~H,
Bexus 30Ul caijaml OTHP XaJIKBMELS !
I'-gsicepe BaTrpoBa "I'm€ axmax”
cyB KOMUTETHHME ars3acyH.

Arspbup iy abawr.

AT®@aH ara, azjamiiaprere€ «K3IJIePUHUEC
arspl-0upunnury  OuijleH SIOUJIEH TOBH
MM r«pMerue XKBECHHIE Bosan
T'omaxoBJIb naixaH Oup-JiemMTMHUE
apybIHBIHEE oOpyHOacapel HOypIel Be MeH
Bonyn LO«BIETIM CyB KOMUTETHMHME Ne2
cepnoBeHa OCaphelk. 2 CaHel alaM Be
yarajgap bap 2»kxeHu. Cepnobei€ JawbHa
®a’  CAaJIHBIIOBID . Cepmon @©orank-pn
AnHa T'ypGaHceliunoe OujieH I—pp-Erem
Bonoyk. On: my cepnonmaH 100 ©aH
Bonyll CyB MUM-pMUC. I'blia TanspJaHbl

M«pUC. <=2Bapa nyJa  YbBKAPBIIBIT  Jall
TeTUPTINK . Bup ToHOe XEeMM—MI3
—nummun - JgamelHa  ©alt «pOo-k. BCcT-HU
facelpMak  —|MH TepekK BoraH YJIIBL
aradsapel, xanaJsapsl xep KMM
TanaHelHOaH  I'eTUpau. Vuaon caJiaH
©alibMEI3a Tarsl T'YPMaKJIBITEL

nlaHJaunEpApsEc . Ne5  cepnofei€  xem
nepanaleCeUiapel  (Gorank-pu CoyxrTaH—
MBIPaOOB AWE) CepAoJIapLHEIC JaumsHa
®aii souHmuiep. Omap TuUsapa -—CT—HU
SacepMakyel, IONHMI T-pp-€ Gepnm.
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. ¥ 0
J«BieTio oB6acHHEE 2-HOM CyB

XOBOAHEI.

oA VIBIE IVBapPEHIAH "I«BJIETIU
oBachHHBIC 2-HOM cyB xoBIHaHue”" Be
“"Cyp yJlaHBOBUIAPHE ambl XeM—-IOe Xep
T—HKM aJMaJisl CcyB namel’”" mueH SA3IDH

A3BUIaH TarTajap achbirk Oyp.
By of6aHuHE arscifUpumiank  OuJeH
sneH umMHIeH OGelyleku obanap xXeM
T«pesine ajcalap Tepek IOMeH TaMaMhe3
Gap!
AManr-w1 Hypgmsiesa, CYI-u€ nwr-pwn.

AnTHH

Jama



Hosabps

Cuze M-jaummy?
AmMsinteps.
AMrineps OPOYMBISEE uc VJIB
JepAcEOpp. OHYE YMYMBl Y3BIHJBITH
2540 xunomeTp Oojyn, oHYE 1000

KNJIOMETPU T-PKMEHUC—TAHHE
TEPPUTOPUACHIHOAH Teui-p.
aMblIep—SHBIC r«30aue
OBTaHEICTAaHOAaKE 4900 MeTp

BeJleHTIMKIE epaewii-H  XMHOUTYII
arnJa—pblHLIE IeMUpraseKk
3CCUOUHIO KN 6y3JyK—OaH anfap.
HepAaHEIE Tr«=30alklHEl Bax@up, cofpa
Baxannmepsa, oHHmaH awmakna [lleHy,
co€pa Baxwm, OoHCOE AMbIneps
ATJIaHIOBI-PEUIAD .

Mypran nmepscsi.

Myprarmn LepsacH T« 30aubLIHE
OBTaHeBICTaH-naxkel Oenukanru 2600
MeTp Bonax Ceopun—-Kyx
HarjapbHnan  ansdap. OHYE  yMYMH
YV3BIHJBITE 978 kKujloMeTp, WOHIAH
350 KM -JIOMETP T-PKMEHUCTAHEE
TEePPUTOPUSCEHH-—OaH akKsp.

Te©en nepscsi.

Te©®©eH OepACHHBE YMYMBl Y 3BIHJIBITH
1124 kwupomerTp ©Gonyn, ony€ 800
KHUJIOMEeTPU OBraHBICTAHHE BE
SlipaHEE Y-KJISPUHISH Tedi-p. Oy
Jepsa «3 r«s30ameiel 3000 wMeTp
BeneHTHAMKO~KY OBTaH HaTJiapelHIaH
anap. Heps r«30ameHIa
Capui©eckEeu, opra aKeMJIAPEIHOA
Tepupyn, asAryOel Te®@eH IUNUINI
aTIaHIHPEIIAD .

Srpex mepsicsr.

OTpek HOEepACHHBE YMYMBl Y3BIHJBITH
669 KUJIOMETP donyn, Kacnu
ODe€usmHe ITYyHUsap. OHYE u€ yJjH
rowaHmel CymMBapIslp .

Tamspyan: J«BIeTMEPAT CanuKOB

"TRIBEUT K-MMET" CYB KOMHTETHHUE

AI3acH.

\ T-prMEHMCTAaHEE

SHLMKJIONESNMUSICEHOIAH AJEHIR . \
I'ene venepsMK XakxKiHOA.

XXX
C«3 [MKMPU MKXJIEJeHOUPH-p, [OUKUD
O MH-K=CU3MU., CK3IEM I-MUH-KCHUBIUP .
XXX

Kumoe kMM kenn-MIOe K« OUKMP Oap,
M«He mojiapel BGesH 3ITM-Te Tene yYenep

AnTHIHE pmamO©a

o-j  ouithi~-H  ©oJica, OHIOa OJI XeHU3
«B-«3—HE IO-il-HEeH I—JOup.

XX
YJanr rerfl-HUCoeH OVJTAHEIIEIKJTBL
Derns—-Hue AT, OMJIaHMaH renJeMex

HENIAHa aJiklHMaH T-re€JeHeH ANsl Oup
3aTIABP -

XXX
Orep ceH Oup Te3eK TellJleMe3leH
«TPU MKM carap OWIaHCaCe3 OHOa WKHU
scce ofaT annapcChEh3.

A©ambn OUKUP Srep-ne CaMCRIKJIau
———e e e
OeAX s oice . KSHWe . IeMMarToiee o

TauBIPSIP - Srep-me OJ ranranaHad
XaJjlaTHHIA CYCJYTHE apaJjall—IHpAp .
XXX

K«n nmkup 3O¥-H as r-pia-p. oJ as
C«3re K« MaHHE OepM-Te YaisumAap .

XXX
my O3T-He TeKUNOUPIIUK 6nrieH
DepM-Te yajsml. 3JIMBlDaMa Cc«3yeputc
HapemraH OOJICYH, NMKUPIEprE 1uUc.
XXX

Alimapa 3aT TaNbUIMAHJHTHHIA XeMule
5pbeT TenIeHUI~p.

Tonman Orynuabar TaraHoBa.

Iyrnaspsic! !!

XopmaTasr %Heman Opa’BanaueBa,
A€sm Canaposalll

Cuzy n[orvyiaH I—H-Euz 6EuiaeH CyB
YnaHeOwap [IPOeKTHHME HIII—PJEPRH
T-MC H-perneH ryraaspaap! Cuse
Sepk ©aH carvyekK, OypMymga YJIE

I CT-HIJIMKIIeP , MamraJia

al”SHﬁMpJ'[MI’MHV[, nmapaxar XeM—-nge

acyna OYPH acMaHE ap3yB
ﬁ_p ep!!!

94 mwi%

BusuE agpecuMusz:
CanapmeipaT T-pkMeHOauw
sTpabel, Pe®en Xo®amos
K«UuecHHUE 67 Oawl.
Tenedou: 21-6-71.
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Mobit Exploration and
Producing Turkmenistan Inc
Novofinuzinskoye Shosse
Business Center Mizan
Berzengee

Ashgabat 744036, Turkmenisian
993 12 51 85 23 Telephons

993 12 51 8% 24 Fax

Ex¢onMobil

No

No 682/2000-MEPTI

Mr. Bob Abma

Regional Financial Manager

of Counterpart Consortium in Central Asia
Almaty, Kazakhstan

Dear Mr. Bob Abma,

On behalfl of Mobil Exploration and Producing Turkmenistan Inc. (MEPTI)
confirm our commitment to contribute $9,000 grant money to the Counterpart
humanitarian assistance (0 support as improve MEPTIs project for the Kinderg
Invalid Children (support/motor skills) in Ashgabad.

As previously communicated to you, we expect the Counterpart Consortium n
meet with the Administration of the Kindergarten-School # 43 to review their o
Suggested equipment needs to be delivered by the end of year 2000. The
supervised by the Counterpart Consortium, however, we request regular
reporting to MEPTI to help us monitor this project.

The above mentioned amount will be transferred to the Regional account
Consortium in Almaty, Kazakhstan: # 0-300006-019: Citibank FSB, 41 Kazyt
Floor Almaty, 480100 Kazakhstan. Account Name: Counterpart Consortium.

We appreciate our good working relationship with the Counterpart Consortiur
the efforts of you and your staff in implementing this program.

Sincerely,

e e e s — . -~ - ppp— . P “ 14~ i~
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Drew R. Goodbread
Vice President
Mobil Exploration and Producing Turkmenistan Ing.
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Mobit Exploration and
Producing Turkmenistan Inc,
Novofiruzinskoye Shosse
Business Center Mizan
Berzenges

Ashgabat 744036, Turkmenistan
593 12 51 85 23 Telephone

993 12 51 85 24 Fax

ExtonMobil

No 711/2000-MEPTI

De¢
Mr. Bob Abma
Regional Financial Manager
of Counterpart Consortium in Central Asia
Almaty, Kazakhstan

Dear Mr. Bob Abma,

It is my pleasure on hehalf of Mobil Exploration and Producing Turkmenistan |
confirm that we will contribute $9,000 grant money to Counterpart Consortiur
for humanitarian assistance to support the Turkmen Community interests thro
equipment to the Children’s Home in Ashgabad.

The project goal is to improve the Material-Technical Base of the Orphanage
being supervised by the Counterpart Consortium Turkmenistan, howev
stewardship and reporting to MEPTI.

As previously communicated to you, MEPTI expects the Counterpart Consortiu
local market, and procure and supply equipment suggested by the Admin
Orphanage. We request that once the project is completed, you submit your Ex
Report to the MEPTI Government Relations/Public Affairs Department,

The above said amount will be transferred to:
Account name: Counterpart Consortium
Account Number: 0-300006-019

Bank Name: Citibank FSB

nﬂﬂlt At‘il“mu‘ov‘ .&1 V{ ttttt ‘mil k: Q‘ ’7 ﬂ("‘ ﬁl‘!f‘\f g@
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Almaty, 480100 Kazakhstan

We believe cooperation with Counterpart Consortium will make a significant co
improvement of the local social institutions. We look forward to continuing w
help make this project a success.

Sincerely,

heew el

rew R. Goodbread
Vice President

An ExxenMuobil Subsidiary



Page 1 of 2

Mobil Exploration and
Froducing Turkmenistan Inc.
Novoliruginskove Shosse
Business Center Mizan
Berzengee

Ashgshar 744036, Turkmenistan
993 12 51 85 23 Telephone

993 12 51 85 24 Fax

Ex¢onMobil

Non

No 678/2000-MEPTI

Mr. Bob Abma

Regional Financial Manager of
Counterpart Consortium in Central Asia
Almaty, Kazakhstan

Dear Mr.Abma:

On behalf of Mobil Exploration and Producing Turkmenistan Inc. (MEPTD) it i.
confirm that we will contribute $15,000 grant money to Counterpart Con
improve MEPTI’s “Parents-and Schools™ project for Local Schools and k
Turkmenistan.

The project goal is to activate and stimulate the Parents and Teachers Group:
Institutions to Attain Perfection of Democratic Management and to improy
Technical Bagse.

We expect Counterpart Consortium representatives to meet with the Schools A
review their original proposals and finalize workplans for the further p
distribution of goods. We request that once each project is completed you subnr
Statement Report to Jennet Amrykova, the MEPTT Government Relations/Public
to help us monitor this project.

The above mentioned amount will be transferred to the Regional account
Consortium in Almaty, Kazakhstan: # 0-300006-019: Citibank FSB,41 Kazyb
Floor Almaty, 480100 Kazakhstan. Account Name: Counterpart Consortium.

v
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We believe the cooperation with Counterpart Cousortium will make a significan
the improvement of local schools. We look forward to continuing to work witt
in Counterpart Consortium staff to help make this project a success.

Sincerely,

x ﬁiW

rew R. Goodbread
Vice President
Mobil Exploration and Producing Turkmenistan Inc.

An ExxonMobit Subsidiary
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LEGAL MATERIALS PROVIDED BY ICNL



The following legal materials (in English and Russian) were provided to all interested parties in
Central Asia:

General Articles and Information

The Checklist for NPO laws

The World Bank’s Handbook on Good Practices for Laws Relating to Non-commercial
Organizations — Please, note that the revised and updated edition of the Handbook is available
at ICNL’s website at www.icnl.org

Book Non-Commercial Organizations in Central Asia, written by ICNL local partner-Kazakhstan,
Vadim Nee

The OSI Guidelines for Civic Organizations, written by ICNL

Role and Purpose of the NGO Sector: Reasons for a Comprehensive Law, prepared by the ICNL
Development of Legislation, the Regulation of Non-Governmental, Non-Commercial
Organizations in Central Asia: Problems and Perspectives, Vadim Nee, Director of Law and
Environment Eurasia Partnership

Bases of regulating Activities of the Non-Commercial Sector, Karla Simon, Executive Vice
President ICNL

The Role and Purpose of the NGO Sector, Leon Irish, President ICNL

International Laws and Principles of NGO Regulation, Natalia Bourjaily, ICNL Program Director
for NIS

Self-regulation in Non-Commercial Sector. Cathy Shea, ICNL, 2000

Published Articles

Commentary to the Draft Tax Code by Vadim Nee, Legal Reform in Kazakhstan magazine,
Interlegal. August 2000

The Regulation of the NGO in Central Asia: Current Reforms and Ongoing Problems, The
Harvard Asia Quarterly, Summer 2000

Field Report: Kazakhstan Takes Step in Fiscal Reform for NGOs, The Johns Hopkins University,
SAIS, Central Asia/Caucasus Analyst, February 2, 2000

Field Report: Kyrgyzstan Adopts Most Progressive NGO Law in NIS, The Johns Hopkins
University, SAIS, Central Asia/Caucasus Analyst, January 19, 2000

President Signs Long-Awaited NGO Law: "On Non-Commercial Organizations” The Globe
(Central Asian regional newspaper), November 2, 1999

New Law in Uzbekistan: Law on Non-governmental, Non-commercial Organizations, The Times
of Central Asia, May 20, 1999

Richard Remias also writes various country-reports on legislative reforms in Central Asia
available at http://www.icnl.org and in the International Journal for Not-for-Profit Law (IJNL)

Taxation Issues

Article, The Tax Treatment of Not-for-profit Organizations. A Survey of Best Practices from
Around the World

Economic Activities of Non-Commercial Organizations, prepared by the ICNL, for the Regulating
Civil Society Conference in Hungary (May, 1996)

Charity Laws

ICNL Compilation of Charitable Activities Laws and ICNL Comments to these Laws
Kazakhstan Draft Law on Charity (ICNL assisted)

Charity Commission — purpose and principles argument sheet

Moscow Law on Charity, 1995

Resolution of Mayor on establishment of the Charity Commission in Moscow
Hungarian Law CLVI on Public Benefit Organizations, 1997

Selected Provisions of Hungarian Law IV, 1959

Georgian Draft Law on Charitable Activity and Charitable Organizations

&



NGO Laws

L ]

Article, New Legislation on Non-commercial Organizations in Russia
Azerbaijan Draft NGO Law (ICNL assisted project)

Yemen Draft Law on NGOs (drafted with assistance from ICNL)
Memoranda: The Organizational Legal Forms of NGOs

Foundations

L

Estonian Law on Non-Commercial Organizations (drafted with assistance from ICNL)
Translation of the Comparative Review of Laws on Foundations, article by Tymen J. van der
Ploeg, Voluntas, International Journal of Voluntary and Non-Profit Organizations, 6/3

Slovenian Law on Foundations, 1985

Slovakian Law on Foundations, 1996

Finnish Law on Foundations, 1930

Polish Law on Foundations, 1984

Russian Draft Law on Foundation

Social Partnership

Comparative Analysis and laws on Social Partnership issues. Caroline Newman, ICNL, 2000

Project Specific Analyses

¢ O &6 & &6 0 ¢ o & o o

ICNL Analysis of Kazakhstan NGO Legislation

ICNL Analysis of Kazakhstan Tax Code

ICNL Analysis of Kazakhstan Law on Public Associations

ICNL Analysis of Cultural Associations Law

ICNL List--Problems with Kazakhstan Legislation

ICNL Analysis of Kazakhstan Draft Charity Law

ICNL Commentary and Proposals on Kyrgyz Tax Code (1)

ICNL Commentary and Proposals on Kyrgyz Tax Code (2)

ICNL Analysis and Recommendations to Kyrgyzstan Law on NGOs (ongoing with more than 8
different versions)

ICNL Analysis of Kyrgyzstan Charity Draft Law (Summer 1999)

ICNL Analysis of Adopted Kyrgyzstan Charity Law (Spring 2000)
ICNL Suggested Provisions to Kyrgyzstan NGO Draft Law

ICNL Recommendations to Uzbekistan Draft NGO Law (on-going with more than 8 different
versions — Fall 1998 to Summer 1999)

ICNL Analysis of Uzbekistan Tax Code (Summer 1998)

ICNL Recommendations to Tajikistan Draft Law on Public Associations
ICNL Recommendations to Tajikistan Civil Code

ICNL Commentary to Turkmenistan Civil Code (Winter 1998-99)

ICNL Comments to Draft Tax Code Kazakhstan (1)

ICNL Comments to Draft Tax Code Kazakhstan (2)

ICNL Comments to Draft Tax Code Kazakhstan (3)

ICNL Analysis: Tax Changes of December 10, 1999

ICNL Comments to Adopted NGO Law Kazakhstan (1)

ICNL Comuments to Adopted NGO Law Kazakhstan (2)

ICNL Analysis of Proposed Humanitarian Aid Law, Kyrgyzstan



