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April 26, 2000

Dr. Mohamed Saied
Director of Naser Institute
Cairo, Egypt

Dear Dr. Saied,

MAXIMUS is pleased to submit the First Quarter 2000 Quarterly Progress Report
(QPR) for the Health Policy Sector Project (HPSP), Cairo Curative Organization Health
Management Information System (CCO HMIS). This report covers the period January 1
through March 31,2000. The contents of this report are based on the plan submitted in the
Annual Implementation Plan 2000 (AIP 00). The plan submitted here makes modifications
to that plan as requested by CCO. The modification included here are:

o Reintroduction of the VISTA nursing module to the schedule - as CCO has
requested nurse scheduling, administration, credentialing and care planning
functions.

0 Replacement of the description of the dietary package to say ‘meal tracking’.

o Changing of the Test process to include the implementation of each module at one

hospital first, followed by the other hospitals. The exceptions to this are for
Surgery, Engineering, Lab and Dietary as these modules have few people who work
in them and the hospitals requested that each training include some people from each
hospital so one entire hospital does not have its department out at once.

o Addition of the VISTA Patient Record Merging module to allow merging of
accidental duplicate records.

We hope this report covers the changes requested by CCO from the AIP/QPR 4 °99.
From this point forward in the project, it is the revised schedule presented in this QPR that
will serve as the baseline for quarterly reporting. Should you have any questions about the
content of this report or wish to discuss any issues mentioned, please feel free to contact me
directly.

Sincerely,

) /4 R
sl

Leslie Graham

Vice President
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April 26, 2000

CCO Chairman
Curative Care Organization
Cairo, Egypt

Dear Mr. Chairman,

MAXIMUS is pleased to submit the First Quarter 2000 Quarterly Progress Report
(QPR) for the Health Policy Sector Project (HPSP), Cairo Curative Organization Health
Management Information System (CCO HMIS). This report covers the period January 1
through March 31,2000. The contents of this report are based on the plan submitted in the
Annual Implementation Plan 2000 (AIP 00). The plan submitted here makes modifications
to that plan as requested by CCO. The modification included here are:

o Reintroduction of the VISTA nursing module to the schedule ~ as CCO has
requested nurse scheduling, administration, credentialing and care planning

functions.
0 Replacement of the description of the dietary package to say ‘meal tracking’.
0 Changing of the Test process to include the implementation of each module at one

hospital first, followed by the other hospitals. The exceptions to this are for
Surgery, Engineering, Lab and Dietary as these modules have few people who work
in them and the hospitals requested that each training include some people from each
hospital so one entire hospital does not have its department out at once.

0 Addition of the VISTA Patient Record Merging module to allow merging of
accidental duplicate records.

We hope this report covers the changes requested by CCO from the AIP/QPR 4 *99.
From this point forward in the project, it is the revised schedule presented in this QPR that
will serve as the baseline for quarterly reporting. Should you have any questions about the
content of this report or wish to discuss any issues mentioned, please feel free to contact me
directly.

Sincerely,

%im A

Leslie Graham
Vice President
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l April 26, 2000

Sameh El Gayyar
USAID
Cairo, Egypt

Reference: Contract No. 263-C-00-97-00072-00

Dear Dr. El Gayyar,

MAXIMUS is pleased to submit the First Quarter 2000 Quarterly Progress Report
(QPR) for the Health Policy Sector Project (HPSP), Cairo Curative Organization Health
Management Information System (CCO HMIS). This report covers the period January 1
through March 31,2000. The contents of this report are based on the plan submitted in the
Annual Implementation Plan 2000 (AIP 00). The plan submitted here makes modifications
to that plan as requested by CCO. The modification included here are:

0 Reintroduction of the VISTA nursing module to the schedule - as CCO has
requested nurse scheduling, administration, credentialing and care planning
functions.

o} Replacement of the description of the dietary package to say ‘meal tracking’.

o Changing of the Test process to include the implementation of each module at one

hospital first, followed by the other hospitals. The exceptions to this are for
Surgery, Engineering, Lab and Dietary as these modules have few people who work
in them and the hospitals requested that each training include some people from each
hospital so one entire hospital does not have its department out at once.

o) Addition of the VISTA Patient Record Merging module to allow merging of
accidental duplicate records.

We hope this report covers the changes requested by CCO from the AIP/QPR 4 °99.
From this point forward in the project, it is the revised schedule presented in this QPR that
will serve as the baseline for quarterly reporting. Should you have any questions about the
content of this report or wish to discuss any issues mentioned, please feel free to contact me
directly.

Sincerely,

Leslie Graham
Vice President
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1 NARRATIVE: OVERVIEW OF THE QUARTER

This is the First Quarter, 2000 Quarterly Progress Report (QPR) for the MAXIMUS
CCO HMIS project.  This report covers the period from January 1, 2000 through March
31, 2000. This report has as its basis the Annual Implementation Plan (AIP) for 2000, and
offers an expansion upon that plan to meet additional requests of the CCO. In particular,
this plan alters the following items from the AIP to address requirements of the CCO:

o} Inclusion of the VISTA nursing module in order to customize and arabize
nurse scheduling, administration, credentialing and nurse care plans.

o} A change of wording from ‘meal accounting’ to ‘meal tracking’ to more
closely reflect the actual functionality of the dietary module.

o} The addition of the VISTA Patient Record Merging module to allow (by
system administrators) the merging of accidental duplicate records.

The resulting new schedule is shown in Appendix A. This will now serve as the
baseline schedule for the project. Future QPR’s will report progress based on this
schedule.

1.1 Contract Modifications

This is a cost plus fixed fee, completion-type contract. A letter contract was signed
by USAID and MAXIMUS on July 1, 1997 signaling the award of this contract. The
definitized contract was signed January 7, 1998. At the same time USAID requested a cost
proposal from MAXIMUS for the following changes:

0 substitution of Dar EI Shefa and Red Crescent Hospitals for Naser Institute
and Pyramids Hospitals;

0 substitution of the Veterans’ Administration Health Information Systems
Technology (VISTA) software package for the software solution proposed in
the BAFO;

o} deletion from the «contract of the Contractor’s responsibility for

communications line charges (later for all network communications
expenses); and

8] addition of technical support for the installation of the VISTA software in
Naser Institute. This technical support consists of implementation planning,
system analysis and training assistance. The support does not include
commodity procurement, telecommunications or site preparation.
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These changes were incorporated into a new, amended contract which was signed in
early 1999. This contract modification moved the contract end date to December 31, 2000
in order to accommodate the additional work. In February 2000, MAXIMUS submitted a
request to USAID for a no-cost extension of the contract through August 2001.
MAXIMUS also submitted a request for a contract modification to procure the needed
operating system software for Naser Institute since IRM Washington had notified us that it
would not be able to do these procurements as originally planned.

NOTE:  This situation in which no one party is responsible for the overall
implementation of Naser Institute has caused a number of delays on the project.
MAXIMUS has expended more effort assisting IRM Washington on commodity
procurements and site preparation for Naser Institute than we expended for the three
hospitals in which this was a MAXIMUS responsibility. As a ‘lessons learned’ for future
information technology projects, we recommend that all procurements be a part of the
contract of the contractor with overall implementation responsibility.

1.2 Current Activities Including Subcontracting

MAXIMUS is the prime contractor for this project. Additionally, there are two
contractors providing project support. ICL, as a subcontractor to MAXIMUS, provides the
F&MAS software and implementation. Arabsoft, as a subcontractor to MAXIMUS,
provides some technical staff - currently this is one Training Manager. All project activities
are interrelated and supported by this MAXIMUS Project Team, in order to successfully
fulfill the goals of the project.

During the period covered by this report the following significant activities or events
occurred.

o} The ADT module was implemented at Heliopolis hospital. ADT is now
available at all four hospitals.

¢ The Surgery and Engineering Modules were installed at El Helal, Dar El
Shefa and Heliopolis hospitals. Data loading is in progress.

o The Laboratory module (phase I. clinical pathology) completed its
customization and arabization and was demonstrated to CCO consultants and

end-users.

o Seven counterparts received all four Oracle courses to prepare them as
Oracle system administrators for the F&MAS.

o} Phase I F&MAS modules were installed at Heliopolis hospital for testing
with live data. Training was conducted for the Personnel module.

o A likely solution to the printer justification problem was found, testing will
begin in the hospitals in April.
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1.3 Performance

The following sections review the activities in progress during this quarter and
comment on the status of each. The main headings are tasks as shown in the AIP 2000.
Only those tasks for which work was performed this quarter are discussed.

1.3.1  Project Orientation, Startup, Planning, Monitoring and Reporting
(Task 1)

The Year 2000 Annual Implementation Plan (AIP ‘00) was provided during this
quarter. The AIP shows the current project status and proposed schedule. As discussed in
the AIP, the project is on budget but behind schedule. A no-cost extension through August
2001 was requested to rectify this problem.

Comments on AIP '00 were received from CCO in March 2000, with a meeting
held to review these comments. The schedule presented in this QPR includes the additions
mutually agreed to during that meeting.

1.3.2 Revise Existing Departmental Operations and Procedures Manuals
(Task 2)

This activity - to review existing manuals for modifications due to the introduction
of the automated systems - was to be a part of overall analysis conducted in 1999.
However, existing manuals could not be provided and therefore the work could not be
performed. Early this quarter, MAXIMUS issued a letter documenting that the Deliverable
cannot be produced because no existing manuals had been provided.

1.3.3  Physical Site Preparation (Task 3)

Physical site preparation of Heliopolis, Dar El Shefa, and El Helal hospitals plus the
CCO headquarters was completed early in the project. However, over time space use in
the facilities has changed and additional ports were being requested for later system
expansion. MAXIMUS agreed to perform one cabling rework, which took place during
this quarter. This cabling rework is now complete at these facilities. Additional re-cabling
will be the responsibility of the hospitals and CCO headquarters.

IRM Washington and SETA are managing the cabling of Naser Institute through a
subcontract to ICL. This subcontract was signed during this quarter, but contains some
discrepancies from the ICL proposal (according to information provided to MAXIMUS by
ICL). It is unclear if the cabling has started or is being delayed by these discrepancies.
However, because MAXIMUS is not a party to this contract, the COTR has requested that
MAXIMUS be a passive participant in this activity providing input only as requested by
and through the Naser Institute representative.
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We continue to work with IRM to obtain replacements for the incorrect Supervisor
Engines sent for the Cisco switches. We have been notified that the correct Engines have
been ordered and will be delivered in April. ICL informs us that receipt of these correct
Engines is critical to the completion of the Naser Institute network. As stated in the AIP

2000, completion of the Naser Institute network by June 1, 2000 is critical to the
MAXIMUS schedule.

At Headquarters, power problems continued throughout the quarter. With summer
approaching, the air-conditioning units in the project offices are still shut off by the CCO
engineers.  Power cuts affecting the computers and our ability to work occur regularly. A
solution is promised by CCO during May.

1.3.4 Review HMIS Functional Design (Task 4) and Develop the HMIS
Technical Design, Enhance and Finalize (Task 5)

The following sections discuss progress with the HMIS functional and technical
design.

1.3.4.1 VISTA

ADT 1is now installed in all four hospitals (although on a temporary network in
Naser Institute). The CCO consultants have reserved acceptance of this module since the
print orientation on the reports is not correct and the data entry screens are too lengthy.
David Naber focused on resolving the print orientation problem during March and the
solution is now being tested in the hospitals. All indications are that this problem is now
resolved, but we shall wait until the CCO consultants review the printed reports for a final
conclusion. It was agreed that the consultants would sit with us to determine which data
could be deleted from the ADT screens to shorten the patient registration process. We
hope this will lead to the acceptance of the ADT module during the next quarter.

Engineering and Surgery were also installed during this quarter. Both modules
require a significant amount of data loading (engineering in particular), but this was nearing
completion at the close of the quarter. Early in the upcoming quarter, we shall demonstrate

both systems again for the consultants so we might receive approval to move forward with
full implementation at the sites.

The clinical pathology portion of the Laboratory package was also completed and
reviewed with consultants and end-users during this quarter. Feedback has been
incorporated. During the upcoming quarter, we shall demonstrate the modified system to
the consultants so this system can also be implemented in the hospitals.

The Text Integration (clinical record) and Pharmacy modules both progressed
immensely during the quarter. Both will be ready for demonstration to consultants and end
users during the upcoming quarter.
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1.3.4.2 F&MAS

Functional Designs for both Phase I and Phase II modules had been completed prior
to this quarter, as were the Detailed Designs for Phase I modules. During this quarter, the
Detailed Designs for Phase II modules were completed. Intensive testing for Phase I
modules began. Testing was conducted first at the CCO headquarters by CCO finance staff
both from headquarters and hospitals. Later in the quarter, the Phase I modules began
testing in Heliopolis hospital using live data. This on-site testing of Phase I modules is
scheduled for completion during the upcoming quarter. Phase Il modules are currently
undergoing testing at the CCO headquarters. On-site testing using live data will then begin.

1.3.5 Order and Deliver Hardware, Software and Telecommunications
(Task 6)

All hardware ordered by MAXIMUS had been delivered prior to the start of this
quarter. All servers had been installed, and workstations are being installed on an as-

needed basis as the modules are rolled out. During this quarter, MAXIMUS focused on the
following:

0 Follow-up with IRM Washington to get replacement Supervisor Engine IIs
for the Cisco switches that IRM had procured last year. All switches were
sent with Supervisor Engine Is. Without the Supervisor Engine Ils, only 24
ports could be made available in each hospital - preventing roll out of any
software beyond ADT. MAXIMUS provided a temporary solution to this
problem at Dar El Shefa, El Helal, Heliopolis and CCO headquarters by
procuring hubs to extend the port capability to 56 ports in each facility until
the Supervisor Engine IIs arrive. However, the same solution will not work
for Naser Institute since the cabling type is different in that facility.
Therefore the receipt of the replacement boards becomes ever more critical.

0 Follow-up with USAID for systems software for Naser Institute. IRM
Washington was going to procure this systems software. However, it turned
out to be very difficult to buy this software, much of which is from specific
vendors, using their available procurement mechanisms. IRM requested that
MAXIMUS buy the software instead. MAXIMUS submitted a request to
USAID/Egypt to amend our contract, which specifically excludes Naser
Institute commodity procurements, to allow this purchase.

The Final HMIS Installation Plan (Deliverable 8) was completed this quarter.
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1.3.6 Coordinate and Install Hardware, System Software and
Telecommunications (Task 7)

As of the start of this quarter, all servers had been installed and workstations and
printers are being installed on an as-needed basis as the modules are rolled out. System
software for Naser Institute has not been ordered by IRM Washington due to the lack of an
appropriate procurement mechanism. MAXIMUS has requested a contract modification in
order to procure this systems software.

Networking ~ the responsibility of Giza Systems under contract to IRM - is not
complete. Giza is awaiting the delivery of the correct Supervisor Engine IIs. To prevent
additional delays to the project, however, MAXIMUS procured hubs as temporary
replacement to the Cisco switches. MAXIMUS performed all the networking activities..

Telecommunications lines from the hospitals to the CCO headquarters - in order to
pass data and have access to the Internet - remains incomplete. Dar El Shefa, Heliopolis
and El Helal hospitals had all contracted last year for telecommunications lines from their
facilities to CCO headquarters. However, Egypt Telecomm had not verified or completed
the connections. MAXIMUS assisted the CCO this quarter in getting Egypt Telecomm to
complete these connections.  Progress was made at Heliopolis and El Helal and
headquarters. Dar El Shefa continues to have a problem.

Naser Institute has the choice of getting its own connection to an ISP for Internet
service, or connecting to the CCO headquarters as well. Securing of a connection through
either means is important for full use of the Knowledgebase.

1.3.7  Plan, Provide and Customize HMIS Software (Task 8)

As mentioned under Tasks 4 and 5, VISTA modules continue to be arabized and
customized to meet CCO requirements. The ADT module has been running for over 5
months.  During the upcoming quarter we shall work with the CCO to complete additional
modifications that have come to light through use. This includes the deletion of some data
entry screens and the addition of some reports and statistics.

Surgery, Engineering and Laboratory (clinical pathology component) have also
completed the arabization and customization process. Also during the upcoming quarter we

shall sit with CCO to determine what, if any, additional changes are necessary to these
packages.

Both Pharmacy and Text Integration (clinical record) are nearing completion of

arabization and customization. These will be the next modules to undergo testing and CCO
review.

All modules of the F&MAS have been customized. Phase I modules are
undergoing testing at Heliopolis hospital using live data. Phase II modules are undergoing
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testing at CCO headquarters before moving to testing at a hospital. A significant number of
software issues continue to be found in the modules so customization cannot be considered
complete at this time. However, much progress is being made in the test environments.

1.3.8  Provide Complete System and User Documentation (Task 9)

Deliverable 12, Hardware/Software and Technical References, was produced and
provided to the CCO during this quarter. This Deliverable included a list of the third party
vendor documentation that resides in the project library for equipment procured with

project funds. Copies of the documentation were included with the Deliverable for CCO
and Naser Institute.

Components of Deliverable 13 were also produced during this quarter. Deliverable
13 has three components for each of the modules. These are the application training
manual, the system user-training manual and the user documentation. In addition,
management documentation in being produced as a part of Deliverable 13. During this
quarter, the three components (application, system, user) were produced for ADT.

1.3.9  Plan and Conduct Training (Task 10)

Training is provided on applications (modules) and also to develop the technical
skills necessary to operate and maintain the system. These are referred to as Applications
and Systems training respectively.

For applications training during this quarter, classes were focused on:

0 PC basic skills,

0 ADT application of VISTA,

0 Surgery application of VISTA,

0 Engineering application of VISTA, and
0 Personnel application of F&MAS.

A total of 14 classes were given covering 1000 person days of training. Ap
additional 592 days of on-the-job training was provided, and 65 individuals receiveq ba51.c
orientations to the packages. Appendix B shows the detail for applications training in this
quarter. :

For systems training during this quarter, project counterparts participated in the

customization of the engineering, laboratory and surgery modules, the analysis and coding
for a VISTA patient billing system, and training on testing techniques and hardware trouble
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shooting.  In addition, 7 project counterparts attended four Oracle courses to prepare them

for administration of the F&MAS system. Appendix B also contains the details for systems
training during this quarter.

1.3.10 Hardware/Software Testing, Implementation and Maintenance
(Task 11)

All the major hardware purchased by MAXIMUS was installed and tested during
previous quarters. We continue to maintain this equipment. Some equipment remains
under warranty, while other equipment has moved to a maintenance phase. For those items
under maintenance, MAXIMUS arranges maintenance as needed, usually with NCR - the
original equipment vendor.

There have been problems with equipment not purchased by MAXIMUS. Warranty
information and maintenance for all equipment that was procured by IRM Washington has
been difficult to obtain. After many months of effort, warranty information for the Cisco
Catalyst switches and the IBM PC’s procured by IRM for Naser Institute has been
obtained. Unfortunately this leaves only about 2 months on the remaining warranties.
However, this is sufficient to fix the one Cisco power supply that had broken and the two
IBM PC’s that arrived from the US in non-working order. There are apparently no

provisions in place for the further maintenance of this equipment once the warranties
expire.

Testing for both the VISTA and F&MAS modules is in progress. All modules -
from either package - are tested first at CCO headquarters using test scenarios. Then the
modules are moved to a hospital for further testing using ‘live’ data.

1.3.11 Conversion from Manual to Automated Systems (Task 12)

As modules complete their initial testing phase and move to a hospital for further
testing, data conversion begins. This step, called data loading, differs by module. There

are very few cases where data exists already in automated form. Therefore most data
loading is from manual records.

During this quarter, data loading began for the engineering and surgery modules.

Data loading consists of loading static files (code tables) and actual data. In the case of the
engineering module, this is a large effort since the required data does not exist in one place.

1.3.12 Identify and Procure Departmental Protocols and Procedures
(Task 15)

In September of 1999, MAXIMUS produced Deliverable 23, List of Available
Protocol and Procedure Materials, Software, Etc. This Deliverable provided a broad range
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of potential source material for the Knowledgebase. During this quarter, the February
Steering Committee meeting was dedicated to a review of the Knowledgebase design and
content options. A demonstration was given of the proposed user interface, and the content
options were discussed. CCO requests and recommendations were consolidated into a list
for procurement. = CCO has requested additional time to review and modify this list. All

parties are in general agreement and procurement should move ahead during the next
quarter.
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2

MAJOR ISSUES

This section reviews the major issues that arose during the quarter, as well as those

that remain from previous quarters. Issues listed in this QPR as resolved will not appear in
subsequent QPRs.

2.1

Hardware

The following issues arose relating to hardware.

2.1.1 Hardware Orders

Issue:

The CCO has determined that it needs 47 additional PCs at the hospitals (excluding
any needs for additional PCs at Naser Institute). This need was discussed many
months ago and USAID had indicated it might procure an additional 50 PCs for the
CCO. However, now it appears that will not happen.

Proposed Resolution:
If at all possible, USAID could reconfirm its budget with IRM for these 50 PCs.

2.1.2  Printers

Issue:
Printers for Naser Institute have not been ordered yet by IRM Washington. These

will be needed shortly when the cabling and networking at the hospital are
completed.

Proposed Resolution:

USAID Egypt has proposed a local procurement of the printers ~ either through PIL
monies directed through the CCO or directly through USAID. MAXIMUS supports
these proposed solutions.

2.1.3 Network Hardware

Issue:

The problem with the Cisco switches not providing more than 24 ports has been
defined. The problem is the switches were shipped with the wrong internal engines
(Supervisor I instead of Supervisor II). IRM Washington and the firm responsible
for this procurement are attempting to determine how to get replacement switches.
The Naser Institute network cannot be completed without receipt of these engines.
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2.2

Proposed Resolution:

IRM will directly procure the replacement boards and deliver to Egypt for
installation by Giza Systems.

2.1.4 Hardware Maintenance

Issue:

The hardware ordered through IRM Washington does not have any provisions for
maintenance once the warranty periods expire.

Proposed Resolution:

This equipment is primarily at Naser Institute. Naser Institute should develop a
maintenance relationship with NCR (servers) and the local IBM distributor (for the
PC’s).  The three other hospitals also have a total of 72 IBM PCs. Perhaps the
Naser Institute maintenance contract can be extended to cover El Helal and Dar El
Shefa as these are also Ministry of Health hospitals now. This would leave
Heliopolis to pay for maintenance of their IBM PC’s on a time and materials basis.

Site Preparation

The following issues relate to site preparation.

2.2.1 Headquarters

Issue:
As discussed in previous QPRs, serious electricity problems have hindered project
work at Headquarters. A temporary partial solution -~ turning off the air

conditioners in the project offices - has had a serious negative impact in recent
months on the working environment for the project. Not only have the facilities
been very hot and uncomfortable at times, but the noise created by opening the
windows (virtually all facing the Corniche) can be very distracting.

Resolution:

We are still awaiting resolution of this issue, while we continue to work under
difficult conditions. A resolution to the electricity problem is promised by the CCO
in May 2000.
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2.2.2  Telecommunication Lines

The telecommunication lines between facilities that were procured by the CCO had
not been initialized by Egypt Telecomm. These lines are the access mechanism for
the Internet portion of the knowledgebase.

Resolution:
MAXIMUS and CCO staff have worked together for a solution during this quarter.
The lines at El Helal and Heliopolis have been tested and are ready for

implementation. Dar El Shefa’s line still has a problem at the Abassaya central
exchange.

Software

These issues relate to software.

2.3.1  System Software for Naser Institute

Issue:

IRM Washington was going to procure the system software for Naser Institute.
However, this is a difficult procurement for them due to their procurement
mechanisms.

Proposed Resolution:
MAXIMUS has requested from USAID a contract modification to allow
procurement of these items under the MAXIMUS contract.

2.3.2  Software Acceptance

Issue:

ADT has been running in the hospitals for many months now. MAXIMUS would
like to have this module accepted by CCO.

Proposed Resolution:

CCO and MAXIMUS have agreed to sit together for a review of the module where
all requests for change can be made. It is expected that this, together with the
recent resolution of the printer orientation problem, should lead to final changes
and acceptance. It is understood that additional reports will continue to be
requested as part of the normal life of the module.
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3 STATUS OF PROJECT DELIVERABLES

Work on several deliverables was accomplished during this quarter. The following
table, Exhibit 3-1 shows the status of all deliverables, as per the 2000 Annual
Implementation Plan (AIP). The “due date” is an internally set date that the project uses to
monitor its own progress. Delivered/expected dates are either the date a deliverable was
actually submitted, or the expected date which will be listed when there is a variance
between the internal due date and expected delivery date.
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Exhibit 3-1

STATUS OF DELIVERABLES

No. Name Due Date Percent Complete Delivered/
Expected
| Detailed Project Hanagement Plan 100% 11/98
2 Revisions to Existing Operations/Procedures N/A Cannot be 1760
completed — see
Task 2 description
on page |-3
3 Biueprint Plans for HMIS Facilities 1799 80% 4/00
4-1 0 4-12 Final Agreed-Upon Functional Design (FAFD) for PCS/VISTA Hodules Staggered 50%
4-13t04-2) Final Agreed-Upon Functional Design (FAFD) for F&MAS Modules Staggered 30%
5-11035-12 Detailed Design Document (DDD) for PCS/VISTA Hodules Staggered 15%
5-13 10 5-21 | Detailed Design Document for F&MAS Hodules Staggered 90%
6 Programming Specifications and Coaventions 100% 5/99
1 Detailed Hardware, Software and Telecommunications Spedification 8/99 100% 9199
8 Final HHIS Installation Plan 8/99 100% 200
9 System Instalfation and Instailation Reports 8/99 0% End-of-project
[0 Source Code 11/00 0% End-of-project
I HMIS Test Plan $/99 100% 3/00
12 Hardware/Software Technical References (English) 8/99 100% /00
13-1t013-21 | End User and Management Documentatian Staggered 5%
14 Training Plan (Overall) 100% 6/99
15 Systems Training Plan & Materials [00% 8/99
16 End User Training Plan & Materials 100% 6/99
17 Management Training Agenda & Materials (includes Evaluation Report) [00% 3199
8 HMIS Acceptance Test Report 8/99 0% End-of-project
9 HHIS Mantenance Plan /00 0% 6/00
20 Data Conversion Plan 5/99 50% 6/00
21 HMIS Post-Implementation Audit Report [1/00 0% End-of-project
1 PCS & F&MAS Implementation Intenim Report 11/60 0% 12/00
3 List of Available Protocals and Procedures, Materfals, Software, Etc. 6/99 100% 9/99
1 Plan for Management and Organizatonal Infrastructure for HNS 8/99 35% 6/00
25 Knowledgebase Web Server and Weh Page Authorning Tool Set 193 60% 6/00
26 Hedical Diagnosis and Treatment Suppart Applications Software 1/99 0% 6/00
1 Install & Test HNS Knawladgebase 199 0% 8/00
18 MNS Technical and User Hanuals 8/99 0% 8/00
29 Training Program for MNS Users 8/99 0% 1/00
30 MNS Test Report and Maintenance Plan 8/99 W% 3/00
3 HNS Post-Implementation Audit Report 10/99 0% 10/00
3 Final Repart on Total HMIS System Implementation 11/00 0% End-of-project
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Appendix A (page 1 of 29)
PROJECT STATUS SUMARY

Hospital Management information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001

ID | Task Name Start Finish Jan [Feb[Mar [Apr [May[Jun] Jul JAug[Sep]Oct [Nov]Dec|Jan [Feb]Mar[Apr [May[Jun | Jul
1 |Site Preparation Fri 5/1/98 Mon 7/31/00 —
2 Headquarters Fri 5/1/98 Fri 12/3199
3 Procure hardware/software Fri 5/1/98 Thu 10/29/98
4 Prepare site Fri 8/7/98 Thu 10/29/98
5 Modify site Sun 10/10/99 Fri 12/3/99
6 Prepare blue prints Thu 1/21/99 Wed 2/24/99

™ 7 El Helal Thu 10/1/98 Tue 4/11/00 —

- 8 Procure hardware/software Thu 10/1/98 Wed 3/31/99
9 Prepare site Wed 1/6/99 Tue 3/30/99
10 Modify site Wed 3/31/99 Tue 3/28/00 g
11 Prepare blue prints Mon 6/21/99 Tue 4/11/00 '
12 Dar El Shefa Tue 12/1/98 Thu 9/16/99
13 Piocure hardware/software Tue 12/1/98 *ﬂon5/31~/§§
14 Prepare site Tue 3/9/99 Mon 5/31/99
15 Modify site Fri 5/28/99 Thu 8/19/99
16 Pfepeg blueprints Fn8/2099|  Thu 9/16/99
17 Heliopolis Mm;—2/1l9_9 B Wed 11_1‘1.7_/59
18 Procure hardware/software Mon 2/1/99 Fr 7/30/99

Contains Revisions Requested by CCO after AP '00 Page 1 Revised 4/19/00




Appendix A (page 2 of 29)
PROJECT STATUS SUMARY

Hospital Management information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID  |Task Name Start Finish Jan [Feb|Mar [Apr [May[Jun] Jul [Aug [Sep] Oct [Nov|Dec|Jan [Feb]Mar[Apr [May[Jun] Jul
19 Prepare site Thu 5/6/99 Wed 7/28/99
20 Modify site Thu 7/29/99 Wed 10/20/99
21 Prepare network layout and CATS results Thu 10/21/99 Wed 11/17/99
22 Naser Institute Thu 4/1/99 Mon 5/22/00
23 USAID Procures hardware/software Thu 4/1/99 Wed 2/16/00 g
24 Prepare site Tue 7/6/99 Mon 5/22/00
5 25 D3 (T3) Blueprint Plans for HMIS Facilitites Tue 4/11/00 Tue 4/11/00
li-‘ 26 D9 (T7) System Installation and Installation Reports Tue 3/28/00 Tue 3/28/00
27 Maintenance Phase Sun 10/31/99 Mon 7/31/00
28 Secure hardware maintenance vendor/contract Sun 10/31/99 Sun 10/31/99
29 Secure software maintenance vendor/contract Sun 10/31/99 Sun 10/31/99
30 D19 (T11) HMIS Maintenance Plan Mon 7/31/00 Mon 7/31/00 ‘ 7131
31
32 |Management and Reporting Tue 7/1197 Sun 7/1/1 “
61
62 |implement HMIS Tue 9/1/98 Wed 7/11/01 —
63 Review CCO procedures to VISTA functionality Tue 1/11/00 Tue 1/11/00 I ‘
64 D2 (T2) Revisions to Existing Departmental Operations aif ~Wed 1/12/00 Wed 1/12/00 ‘ 1112
Contains Revisions Requested by CCO after AlP ‘00 Page 2 Revised 4/19/00
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Appendix A (page 3 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

ID | Task Name Start Finish fgr??FeblMarIApr]MayIJuM Jul JAug|Sep] Oct INov[Dec ?:r?;FeblMarIApr [May}Jun] Jul
65 D8 (T6) Final HMIS Installation Plan Tue 2/29/00 Tue 2/29/00 ‘ 2129

66 D11 (T8) HMIS Test Plan Wed 3/15/00 Wed 3/15/00 ‘ 315

67 Implement PCS Tue 9/1/98 Wed 7/11/01 —
68 System Administration including Fileman, Kerne! Tue 9/1/98 Fri 4/23/99

69 Analysis Tue 9/1/98 Mon 12/21/98

70 Customize Mon 12/21/98 Fri 4/9/99

71 Arabize Mon 3/29/99 Fri 4/23/99

72 Patient Identification, A/DIT and Scheduling Mon 4/12/99 Wed 3/22/00 —

73 Analysis Mon 4/12/99 Fri 7/2/199

74 Customize Thu 7/1/99 Wed 9/22/99

75 Arabize Thu 9/9/99 Wed 10/6/99

76 D4-2 (T4) Functional Design Document Thu 3/16/00 Thu 3/16/00 ’ 316

77 D5-2 (T5) Detailed Design Document Thu 3/16/00 Thu 3/16/00 ‘ 3116

78 Wirite training matenals Thu 9/23/99 Wed 12/15/99

79 Write user documents Thu 9/23/99 Wed 12/15/89

80 (D13-2 (T9) End User and Management Docum Wed 3/22/00 Wed 3/22/00 ‘ 3123

81 Implement Module at El Hilal Thu 10/7/99 Mon 12/6/99

82 Install PCs and Printers for module Thu 10/7/99 Sun 10/10/99

Contains Revisions Requested by CCO after AIP '00

Page 3

Revised 4/19/00
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Appendix A (page 4 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Centract No. 263-C-00-97-00072-00
2000 2001

ID  |Task Name Start Finish Jan [Feb|Mar [Apr [May[Jun] Jul JAug[Sep[Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul
83 Install module Mon 10/11/99 Mon 10/11/99
84 (Convert existing data (as needed Tue 10/12/99 Mon 10/18/99
85 Train users/on-site support Tue 10/19/99 Mon 10/25/99
86 Test moduie/correct deficiencies Tue 10/26/99 Mon 12/6/99
87 Test Complete/Live System Mon 12/6/99 7 Mon 12/6/99 hig
88 Implement Module at Dar el Sheifa Tue 12/7/99 Thu 1/6/00 '

oS 89 Install PCs and Printers for module Tue 12/7/99 wéd—&/aﬁé—

& 90 Install module Thu 12/9/99 Thu 12/9/99
91 (Convert existing data (as needed Sun 12/12/99 Thu 12/16/99
92 Tran users/on-site support Sun 12/19/99 Thu 1/6/00
93 Live System Thu 1/6/00 Thu 1/6/00 ’ 16
94 Implement Module at Heliopolis Sun 1/9/00 Tue 2/8/060 h
95 Install PCs and Printers for module Sun 1/9/00 Mon 1/10/00 I
96 Install module Tue 1/11/00 Tue 1/11/00 | l
97 (Convert existing data (as needed Wed 1/12/00 Tue 1/18/00
98 Train users/on-site support - —VYV;(—!TITS—I&S S TL;62/8/60
99 Live System Tue 2/8/00 Tue 2/8/00 ‘ 248
100 (Implement ADT at Naser Institute (temporar Thu 10/7/99 Mon 10/25/99

Contains Revisions Requested by CCO after AIP '00 Page 4 Revised 4/19/00
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Appendix A {page 5 of 29)

PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule

Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No 263-C-00-97-00072-00

ID__|Task Name Start Finish ngr?(l)FebIMar]Apr May[dun ] Jul [Aug [Sep] Oct [Nov]Dec ngr? ?FeblMar[Apr May[Jun] Jul

101 Install PCs and Printers for module Thu 10/7/99 Sun 10/10/99

102 Install module Mon 10/11/99 Mon 10/11/99

103 (Convert existing data (as needed Tue 10/12/99 Mon 10/18/399

104 o ) '_'—Fr;m users/on-site support Tue 10/19/99 Mon 10/25/93

105 " LweSystem Mon 10/25/99|  Mon 10/25/99

106 Engineering, Plant Operations, Maintenance and Thu 7/1/99 Wed 4/5/00 h

107 Analysis Thu 7/1/99|  Wed 8/25/99

108 o Customize Thu 8/26/99 Wed 12/15/89

109 Arabize Thu 10/7/99 Wed 11/3/99

110 D4-13 (T4) Functional Design Document Wed 8/25/99 Wed 8/25/99

11 D5-13 (T5) Detailed Design Document Wed 3/8/00 Wed 3/8/00

112 Write training materials Thu 3/9/00 Wed 4/5/00

113 Witte user documents Thu 1/6/00|  Wed 2/2/00 i

114 (D13-13 (T9) End User and Management Docur|  Wed 4/5/00 Wed 4/5/00 ¢ 4}5

115 (Imptementation (3 Pilot Hospitals together Wed 1/12/00 Thu 3/23/00

116 Install PCs and Printers at Pilot Hospitals | Wed 1/12/00 Tue 1/25/00

117 Install module at Pilot Hospitals Wed 1/26/00 Tue 2/8/00

118 Load Static data (as needed)/test Wed 2/8/00 Thu 3/2/00

]

Contains Revisions ;\’equested by CCO after AlP '00 Page 5 Revised 4/19/00




Appendix A (page 6 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2001
ID | Task Name Start Finish Jan [Feb[Mar]Apr [May[Jun] Jul [Aug[Sep|Oct [Nov[Dec[Jan [Feb]Mar [Apr [May[Jun [ Jul
119 Train users/on-site support Sun 3/5/00 Thu 3/23/00
120 (Live System (at all 3 Pilot Hospitals Thu 3/23/00 Thu 3/23/00
121 Surgery Thu 8/26/99 Wed 5/3/00 —
122 Analysis Thu 8/26/99 Wed 10/20/99
123 Customize Thu 10/21/99 Wed 12/15/99
124 Arabize Thu 12/2/99 Wed 12/29/99 H
;? 125 D4-11 (T4) Functional Design Document Wed 3/22/00 Wed 3/22/00 ’ 3,222
o 126 D5-11 (T5) Detailed Design Document Wed 3/22/00 Wed 3/22/00 ’ 3,225
127 Write training materials Thu 12/30/99 Wed 1/26/00
128 Wirite user documents Thu 2/10/00 Wed 5/3/00
129 (D13-11 (T9) End User and Management Docur Wed 5/3/00 Wed 5/3/00
130 (implementation (3 Pilot Hospitals together Wed 1/12/00 Thu 3/16/00
131 Install PCs and Printers at Pitot Hospitals Wed 1/12/00 Tue 1/25/00
132 Install module at Pilot Hospitals Wed 1/26/00 Tue 2/8/00
133 Load Static data (as needed)/test Wed 2/9/00 Thu 2/24/0(;
134 Train users/on-site support Sun 2/27/00 Thu 3/16/00
135 (Live System (at all 3 Pilot Hospitals Thu 3/16/00 Thu 3/16/00 ‘ 3116
136 (Laboratory (Clinical Pathology Thu 10/7/99 Wed 5/31/00 ~ J
Contains Revisions Requested by CCO after AIP ‘00 Page 6 Revised 4/19/00

o
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Appendix A (page 7 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule

Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

ID | Task Name Start Finish ngf? ([)Feb]Mar]Apr [May[Jun] Jul JAug]Sep]Oct[Nov[Dec ngf? ?Feb[MarlApr [May[Jun] Jul
137 Analysis Thu 10/7/99 Wed 12/1/99

138 Customize Thu 12/2/99 Wed 2/23/00

139 Arabize Thu 1/27/00 Wed 2/23/00

140 D4-3 (T4) Functional Design Document Wed 5/31/00 Wed 5/31/00_ ’ 5/31
141 D5-3 (T5) Detailed Design Document Wed 5/31/00 Wed 5/31/00 . £/31
142 Wirite training materials Thu 3/16/00 Wed 4/12/00

143 Write user documents Thu 2/3/00 Wed 3/15/00

144 (D13-3 (T9) End User and Management Docum Wed 5/24/00 Wed 5/24/00 ’ 524
145 Implement Module (Cl. Path) at3 Pilot Hospit Sun 3/26/00 Wed 5/3/00 "

146 Install PCs and Printers for module Sun 3/26/00 Mon 3/27/00 I

147 Install module Thu 3/30/00 Thu 3/30/00

148 Load Static Files/Test Thu 3/30/00 Wed 4/12/00

149 Train users/on-site support Thu 4/13/00 Wed 5/3/00

150 (Live System (all 3 Pilot Hospitals Wed 5/3/00 Wed 5/3/00

151 (LaB(Micro Bio, Anat. Path, Blood Bank Thu 5/4/00 Wed 11/1/00

152 © Analysis Thu 5/4/00|  Wed 6/14/00

153 Customize Thu 6/15/00 Wed 7/12/00

154 Arabize Thu6/15/00|  Wed 7/12/00

Contains Revisions Requested by CCO after AIP '00

Page 7

Revised 4/19/00




Appendix A (page 8 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No 263-C-00-97-00072-00
2000 2001
ID | Task Name Start Finish Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug[Sep]Oct [Nov]Dec] Jan [Feb[Mar [ Apr [May]Jun] Jul
155 D4-3 (T4) Functional Design Document Wed 10/4/00 Wed 10/4/00 ‘ 10/4
156 D5-3 (T5) Detailed Design Document Wed 10/4/00 Wed 10/4/00 ‘ 10/4
157 Write training materials Thu 7/13/00 Wed 8/9/00
158 Write user documents Thu 7/13/00 Wed 8/9/00
159 (D13-3 (T9) End User and Management Docum Wed 9/20/Od Wéd 9/20/00 ‘ 9/20
160 (Implement Ni (w/CL. Path.), Heliop Sun 7/30/00 Wed 9/6/00 "
% 161 Install PCs and Printers for module Sun 7/30/00 Mon 7/31/00 I
o [ 162 Install module Thu 8/3/00 Thu 8/3/00 ' |
163 Load Static Files/Test Thu 8/3/00 Wed 8/16/00 :
164 Train users/on-site support Thu 8/17/00 Wed 9/6/00
165 ( Live System (only used by Heliopolis, Na: Wed 9/6/00 Wed 9/6/00
166 (Implement Lab Interfaces (Data Innovations Thu 5/4/00 Wed 11/1/00
167 Determine Exact Equipment hst/vendors Thu 5/4/00 Wed 6/28/00
168 Data innovations Gets Drivers Thu 6/29/00 Wed 9/20/00
169 (Data Innovations Onsite (install/configure .} Thu 10/19/00 Wed 11/1/00
170 (Pharmacy (Outpatient & inpatient Sun 3/26/00 Tue 11/14/00
171 Analysis Sun 3/26/00 Thu 4/20/00
172 Customize Sun 4/23/00 Thu 5/11/00
Contains Revisions Requested by CCO after AIP '00 Page 8 Revised 4/19/00




Appendix A (page 9 of 29)
PROJECT STATUS SUMARY

Hospital Management information System (HMIS) Schedule

Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

6°V

D Start Finish 3§£?Feb[MarlApr IMay]Jun] Jul JAug]SepOct [Nov|Dec fgr?;FeblMarIApr IMay[Jun] Jul
173 Arabize Sun 4/23/00 Thu 5/11/00 E

174 D4-4 (T4) Functional Design Document Thu 8/31/00 Thu 8/31/00

175 D5-4 (T5) Detailed Design Document Thu 8/31/00 Thu 8/31/00

176 Write training matenals Sun 5/28/00 Thu 6/22/00

177 Write user documents Sun 5/28/00 Thu 6/22/Q00

178 *(D13—4 (T9) End User and Management Docum Thu 7/20/00 Thu 7/20/00

179 7 Implement Outpatient at El Hilal Sun 6/18/00 Thu 7/20/00

180 Install PCs and Printers for module Mon 6/26/00 Tue 6/27/00

181 Install module Sun 7/2/00 Sun 7/2/00

182 Load Static Files/Test Sun 6/18/00 Thu 7/13/00

183 Train users/on-site suppornt Sun 6/25/00 Thu 7/20/00

184 Live System Thu 7/20/00 Thu 7/20/00

185 {Implement Outpatient (Dar E]l Shefa & NI Mon 6/19/00 Thu 8/10/00

186 Install PCs and Printers for module Mon 6/19/00 Tue 6/20/00 I
187 Install module Sun 6/25/00|  Sun 6/25/00 l
188 Load Static Files/Test Sun 7/2/00 Thu 7/13/00 %
189 Train users/on-site support Sun 7/56/_06 A A‘1~'hu Bﬁ 0_/0_0

190 Live System Thu 8/10/00|  Thu 8/10/00

& 810

Contains Revisions Requested by CCO after AIP '00
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Appendix A (page 10 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001

ID | Task Name Start Finish Jan |Feb|Mar | Apr [May]Jun | Jul JAug[Sep]Oct [Nov[Dec|Jan [Feb[Mar [Apr [May[Jun{ Jul
191 Implement Qutpatient at Heliopolis Mon 7/17/00 Thu 9/7/00 ﬁ '
192 Install PCs and Printers for module Mon 7/17/00 Tue 7/18/00 l
193 Install module Sun 7/23/00 Sun 7/23/00 : I
194 Load Static Files/Test Sun 7/30/00 Thu 8/17/00
195 Train users/on-site support Sun 8/20/00 Thu 9/7/00
196 Live System Thu 9/7/00 Thu 9/7/00

> 197 {Pharmacy (Inpatient Sun 7/16/00 Tue 11/14/00

‘5 198 Remaining customization Sun 7/16/00 Thu 8/3/00
199 Update training materials Sun 8/6/00 Thu 8/31/00
200 Update user documents Sun 8/6/00 Thu 8/31/00
201 Implement Inpatient at £! Hilal Mon 8/21/00 Thu 9/28/00
202 Install PCs and Printers for module Mon 8/21/00 Tue 8/22/00
203 Install module Sun 8/27/00 Sun 8/27/00
204 Load Static Files/Test Sun 8/27/00 Thu 9/7/00
205 Train users/on-site support Sun 9/10/00 Thu 9/28/00
206 Live System Thu 9/28/00 Thu 9/28/00
207 implement Inpatient at DS, NI, Heliop Sun 10/1/00 Tue 11/14/00
208 Install PCs and Printers for module Sun 10/1/00 Mon 10/2/00 I

%*g Contains Revisions Requested by CCO after AIP ‘00 Page 10 Revised 4/19/00
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Appendix A {(page 11 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule

Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

ID | Task Name Start Finish fgr?(l)Feb]MarlAprlMaleun[ Jul [Aug]Sep[Oct [Nov[Dec .?gr??FeblMarlApr May[Jdun] Jul
209 Install module Tue 10/3/00 Tue 10/3/00 | '
210 Load Static Files/Test Wed 10/4/00 Tue 10/24/00
21 Train users/on-site support Wed 10/25/00 Tue 11/14/00
212 Live System Tue 11/14/00 Tue 11/14/00 ’ 11/14
213 (Text Integration Utility (Clinical Record Wed 2/3/00 Tue 8/29/00
214 Analysis Wed 2/9/00 Tue 3/7/00
215 Customize Wed 3/8/00 Tue 5/2/00
216 Arabize Wed 3/8/00 Tue 5/2/00
217 D4-4 (T4) Functional Design Document Tue 7/25/00 Tue 7/25/(5
218 05-4 (T5) Detailed Design Document Tue 7/25/00 Tue 7/25/00
219 Write training materials Wed 5/3/00 Tue 5/30/00
220 Write user documents Wed 5/3/00 Tue 5/30/00
221 (D13-4 (T9) End User and Managemenl Docum|  Tue 7/11/00 Tue 7/11/00
222 implement Modute at Ei Hilal Thu 5/18/00 Tue 6/27/00
223 tnstall PCs and Printers for module Thu 5/18/00 Sun 5/21/00
224 Install module Wed 5/24/00 | Wed 5/24/00
225 Load Static Files/Test Wed 5/24/00|  Tue 6/6/00
226 Tran users/on-site suppoit Wed 6/7/00 Tue 6/27/00

Contains Rewvisions Requested by CCO after AlP '00

Page 11

Revised 4/19/00
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Appendix A {page 12 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

ID | Task Name Start Finish fgr??FeblMarlApr[Maleunl Jul JAug[Sep|Oct [Nov[Dec f:r?;Feb]MarlAprlMayIJunI Jul
227 Live System Tue 6/27/00 Tue 6/27/00 ’ 6127

228 Impiement Module at DS Thu 5/25/Q0 Tue 7/18/00 "

229 Install PCs and Printers for module Thu 5/25/00 Sun 5/28/00 E

230 Install module Wed 5/31/00 Wed 5/31/00

231 | Load Static Files/Test Wed 6/7/00 Tue 6/27/00

232 Tramn users/on-site support Wed 6/28/00 Tue 7/18/00

233 Live System Tue 7/18/00 Tue 7/18/00

234 Implement Module at Heliopolis Thu 6/15/00 Tue 8/8/00

235 Install PCs and Printers for module Thu 6/15/00 Sun 6/18/00 E

236 Install module Wed 6/21/00 Wed 6/21/00 I

237 Load Static Files/Test Wed 6/28/00 Tue 7/18/00

238 Train users/on-site support Wed 7/19/00 Tue 8/8/00

239 Live System Tue 8/8/00 Tue 8/8/00 ‘ 8/8
240 JAmplement Module at Naser inst Thu 7/6/00 Tue 8/29/00 H
241 Install PCs and Printers for module Thu 7/6/00 Sun 7/9/00

242 | ~install module Wed 7/12/00|  Wed 7/12/00 |

243 Load Static Files/Test Wed 7/19/00 Tue 8/8/00

244 Train users/on-site support Wed 8/9/00 Tue 8/29/00

Contains Revisions Requested by CCO after AiP *00
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PROJECT STATUS SUNMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001

ID_ |Task Name Start Finish Jan [Feb[Mar [Apr [May]Jun] Juf JAug[Sep]Oct [Nov]Dec|Jan [Feb[Mar[Apr [May[Jun[ Jul
245 Live System Tue 8/29/00 Tue 8/29/00 ‘ 8/29
246 (Medical Record Merging {non-contracted modul Wed 5/3/00 Wed 7/5/00 ﬂ
247 Analyze Wed 5/3/00 Tue 5/16/00
248 Custormize/Arabize Wed 5/17/00|  Tue 5/30/00
249 Wiite training materials for Systems Users Wed 5/31/00 Tue 6/27/00
250 (tmplement (all sites Wed 5/31/00 Wed 7/5/00

> | 25 o Install Module Wed 5/31/00 Tue 6/6/00 i

: 252 Train System Users Wed 6/28/00 Tue 7/4/00
253 Live System Wed 7/5/00 Wed 7/5/00 l
254 Radiblogy Thu 8/24/00 Wed 1/10/01
255 Analysis Thu 8/24/00 Wed 9/20/00
256 Customize Thu 9/21/00 Wed 10/18/00
257 Arabize Thu 9/21/00|  Wed 10/18/00
258 D4-3 (T4) Functgaal Design Document Wed 1/10/()1—_ B W&i‘il}%f ’ 110
259 D5-3 (T5) Detailed Design Document Wed 1/10/01|  Wed 1/10/01 & 110
260 Wilte training matersals Thu 10/19/00 |  Wed 11/15/00 B
261 Write user documents © | Thu10/19/00| Wed 11/15/00 i)
262 (D13-3 (T9) End User and Management Docum| Wed 12/27/00 |  Wed 12/27/00 & 1227

Contains Revisions Requested by CCO after AlP '00 Page 13 Revised 4/19/00
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PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID | Task Name Start Finish Jan [Feb|Mar [Apr [May[Jun | Jul JAug[Sep[Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun | Jul
263 Implement Module (Rad) at 1 Hospital Thu 11/9/00] Wed 12/13/00 "
264 Install PCs and Printers for module Sun 11/12/00 Mon 11/13/00 I
265 Instail module Thu 11/16/00 Thu 11/16/00
266 Load Static Files/Test Thu 11/9/00 Wed 11/29/00
267 Train users/on-site support Thu 11/23/00 Wed 12/13/00—
268 (Live System (Test Hospital Wed 12/13/00 Wed 12/13/00
> 269 Implement Module (Rad) at 3 hospitals Sun 11/26/00 Wed 1/3/01
.E 270 install PCs and Printers for module Sun 11/26/00 Mon 11/27/00
271 install madule Thu 11/30/00 Thu 11/30/00
272 Load Static Files/Test Thu 11/30/00 Wed 12/13/00
273 Train users/on-site support Thu 12/14/00 Wed 1/3/01
274 (Live System (All Hospitals Wed 1/3/01 Wed 1/3/01
275 Health Summary Thu 7/6/00 Wed 11115/00
276 Analysis Thu 7/6/00 Wed 7/26/00
277 Customize Thu 7/27/00 Wed 8/23/00
278 Arabize Thu 7/27/00 Wed 8/23/00
279 D4-3 (T4) Functional Design Document Wed 11/15/00 Wed 11/15/00 ’ 11115
280 D5-3 (T5) Detailed Design Document Wed 11/15/00 Wed 11/15/00 ’ 11115
\\Q Contains Revisions Requested by CCO after AIP '00 Page 14 Revised 4/19/00
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Appendix A {page 15 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule

Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

ID | Task Name Start Finish igr??Feb]MarlApr [May[Jun ] Jul JAug[Sep] Oct [Nov]Dec|Jan [Feb[Mar [Apr [May[Jun] Jul
281 Write training matenals Thu 8/24/00 Wed 9/20/00
282 Wirite user documents Thu 8/24/00 Wed 9/20/00
283 (D13-3 (T9) End User and Management Docum Wed 11/1/00 Wed 11/1/00 ’ 1114
284 implement Module at Test Hospital Thu 9/14/00 Wed 10/18/00 "
285 Install module Thu 9/14/00 Thu 9/14/00 l
286 Train users/on-site support Thu 9/28/00 Wed 10/18/00
287 V (Live System (Test Hospital Wed 10/18/00 Wed 10/18/00
288 implement Module at all Hosp's Thu 10/12/00 Wed 11/8/00
285 Install module Thu 10/12/00 Thu 10/12/00
290 Train users/on-site support Thu 10/19/00 Wed 11/8/00
281 {Live System (all Hospitals Wed 11/8/00 Wed 11/8/00
292 Order Entry and Results Reporting Thu 10/5/00 Mon 3/26/01
293 Analysis Thu 10/5/00 Wed 11/15/00
294 Customize Thu 11/16/00 Wed 12/13/00
295 Arabize Thu 11/16/00|  Wed 12/13/00
296 D4-4 (T4) Functional Design Document Wed 3/7/01 Wed 3/7/01
297 D5-4 (T5) Detailed Design Document Wed 3/7/01 Wed 3/7/01
298 " Wiite training materials Thu 12/14/00 | Wed 1/10/01

Contains Revisions Requested by CCO after AlP '00

Page 15
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Appendix A (page 16 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AlP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID | Task Name Start Finish Jan [Feb]Mar|Apr [May[Jun| Jul [Aug[Sep[Oct [Nov[Dec|Jan [FebMar[Apr [May[Jun | Jul
299 Write user documents Thu 12/14/00 Wed 1/10/01
300 (D13-4 (T9) End User and Management Docum Wed 2/21/01 Wed 2/21/01
301 Imptement Module at El Hilal Thu 1/4/01 Wed 2/7/01
302 - Install module Thu 1/4/01 Thu 1/4/01
303 | Load Static Files/Test Thu 1/4/01|  Wed 1/17/01
304 Train users/on-site support Thu 1/18/01 Wed 2/7/01
> 305 Live System Wed 2/7/01 Wed 2/7/01 & 27
o 306 | Implement Module at Dar El Shefa Thu 1/18/01 Thu 2/22/01 -y
307 Install module Thu 1/18/01 Thu 1/18/01 |
308 Load Static Files/Test Sun 1/21/01 Thu 2/1/01
308 Train users/on-site support Sun 2/4/01 Thu 2/22/01
310 Live System Thu 2/22/01 Thu 2/22/01 & 222
3N Implement Module at Heliopolis Sun 2/4/01|  Sun 3111/01- vy
312 install module Sun 2/4/01 Sun 2/4/01 I
313 Load Static Files/Test Mon 2/6/01|  Sun 2/18/01
314 | Train users/on-site support Mon 2/19/01 Sun 3/11/01
315 Lie System Sun 3/11/01 Sun 3111/01 & 11
316 Implement Module at NI ~ Mon 2/19/01 Mon 3/26/01 =y
\N Contains Revisions Requested by CCO after AIP ‘00 Page 16 Revised 4/19/00
~




Appendix A (page 17 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No 263-C-00-87-00072-00
2000 2001
ID | Task Name Start Finish Jan [Feb[Mar[Apr [May[Jun [ Jul JAug[Sep]Oct [Nov]Dec| Jan [Feb[Mar [Apr [May[Jun ] Jul
317 install module Mon 2/19/01 Mon 2/19/01 I
318 t.oad Static Files/Test Tue 2/20/01 Mon 3/5/01
319 Train users/on-site support Tue 3/6/01 Mon 3/26/01
320 lee System Mon 3/26/01 Mon 3/26/01
321 (Nu-rsing (scheduling, credentials, care plan; Sun 9/17/00 Tue 4/10/01
322 Analysis Sun9M7/00|  Thu 11/9/00
> 323 | ~ Customize Sun 11/12/00 Thu 12/7/00
': 324 Arabize o Sun 11/12/00 Thu 12/7/00
325 7D4-4 {T4) Functional Design Document Thu 3/1/01 Thu 3/1/01
326 D5-4 (T5) Detailed Design Document Thu 3/1/01 Thu 3/1/01
327 Write training materials Sun 12/10/00 Thu 1/4/01
328 * Write user documents Sun 12/10/00 Thu 1/4/01
329 (D13-4 (T9) End User and Management Docum Thu 2/15/01 Thu 2/15/01
330 ‘Implement Module at 1 Hosp Sun 12/31/00 Thu 2/1/01
331 Instail module Sun 12/31/00|  Sun 12/31/00
332 Load Static Files/Test Sun12/31/00 |  Thu 111/01
333 Train users/on-sile support Sun 1/14/0? 7155}1761‘
334 Live System Thu 2/1/01 “Thu 2/1/01
Contains Revisions Requested by CCO after AIP '00 Page 17 Revised 4/19/00




Appendix A (page 18 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001

iID__|Task Name Start Finish Jan [Feb]Mar| Apr [May[Jun] Jul [Aug[Sep] Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun{ Jui
335 Implement Module at Dar El Shefa Sun 1/14/01 Sun 2/25/01
336 Instail module Sun 1/14/01 Sun 1/14/01
337 Load Static Files/Test Mon 1/15/01 Sun 2/4/01
338 Train users/on-site support Mon 2/5/01 Sun 2/25/01
339 Live System Sun 2/25/01 Sun 2/25/01
340 Implement Module at Heliopolis Mon 2/5/01 Mon 3/19/01

;I> 341 Install module Mon 2/5/01 Mon 2/5/01 I

88 342 Load Static Files/Test Tue 2/6/01 Mon 2/26/01
343 Train users/on-site support Tue 2/27/01 Mon 3/19/01
344 Live System Mon 3/19/01 Mon 3/19/01
345 Implement Module at Ni Tue 2/27/01 Tue 4/10/01 H
346 Install module Tue 2/27/01 Tue 2/27/01 I
347 Load Static Files/Test Wed 2/28/01 Tue 3/20/01
348 Train users/on-site support Wed 3/21/01 Tue 4/10/01
349 Live System Tue 4/10/01 Tue 4/10/01
350 {Medical Record Tracking (Hardware driven Thu 1/25/01 Wed 7/11/01
351 Analysis Thu 1/25/01 Wed 3/21/01
352 Procure Equip Thu 3/22/01 Wed 5/16/01

Contains Revisions Requested by CCO after AlP '00 Page 18 Revised 4/19/00
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Appendix A (page 19 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-37-00072-00 ¢
2000 2001
ID_|Task Name Start Finish Jan [Feb]Mar | Apr [May]Jun] Jul JAug[Sep]Oct [Nov[Dec| Jan [Feb[Mar [Apr [May[Jun | Jul
353 Implement at El Helal Thu 5/17/01 Wed 5/30/01 : .
354 implement at Dar Ei Shefa Thu 5/31/01 Wed 6/13/01 l
355 Implement at Heliopolis Thu 6/14/01 Wed 6/27/01 .
356 ]mplement at Naser {nstitute Thu 6/28/01 Wed 7/11/01 .
357 (Dietary (meal tracking Thu 1214100  Wed 4/25/01
358 © Analysis Thu 12/14/00|  Wed 1/17/01
S 359 Customize Thu 1/18/01 Wed 2/14/01
{15 360 Arabize Thu 1/18/01]  Wed 2/14/01
361 D4-9 (T4) Functional Design Document Wed 3/14/01 Wed 3/14/01 ‘ 3114
362 D5-9 (T5) Detailed Design Document Wed 3/14/01 Wed 3/14/01 ‘ 114
363 Wirite training materials Thu 2/15/01 Wed 3/14/01
364 "Write user documents Thu 2/15/01 Wed 3/14/01
365 (D13-3 (T9) End User and Management Docum Wed 4/25/01 Wed 4/25/01 ’ 4125
366 Impiement Module all Hosp's Sun 3/4/01 Wed 4/11/01 "
367 Install PCs and Printers for module Sun 3/4/01 Mon 3/5/01 I
368 install module Thu 3/8/01 Thu 3/8/01
369 Load Static Files/Test Thu 3/8/01 Wed 3/21/01
370 Train users/on-site support Thu 3/22/01 Wed 4/11/01
Contains Revisions Requested by CCO after AIP '00 Page 19 Revised 4/19/00
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Appendix A (page 20 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AlP '00 Schedule
USAID Contract No. 263-C-00-37-00072-00
2000 2001
ID_ |Task Name Start Finish Jan [Feb]Mar [Apr [May[Jun] Jul [Aug[Sep]Oct [Nov[Dec| Jan [Feb[Mar [Apr [May[Jun [ Jul
371 (Live System (all Hospitals Wed 4/11/01 Wed 4/11/01 & 41
372 implement F&MAS Tue 12/1/98 Mon 12/25/00 —
373 Contract with ICL Tue 12/1/98 Tue 12/1/98
374 Develop Phase | Modules Mon 2/1/98 Sun 12/19/99
375 | General Ledger Mon 2/1/99 |  Sun 12/19/99
376 Analysis Mon 2/1/99 Fri 6/18/99
2> 377 | D4-14 (T4) Functional Design Document Wed 6/16/99 [  Wed 6/16/99
]
8 378 D5-14 (T5) Detailed Design Document Fri 6/18/99 Fri 6/18/99
379 Build module Mon 6/21/99 Sun 11/7/99
380 Write training materials Mon 10/25/99 Sun 12/5/98
381 Write user documents Mon 10/25/99 Sun 12/5/99
382 Convert existing data as needed Mon 12/6/99 Sun 12/19/99
383 (D13-14 (T9) End User and Management £| Sun 12/19/99 Sun 12/19/99 12119
384 Budget and Commitments Mon 2/1/99 Sun 12/5/99
385 Analysis Mon 2/1/99 Fri 6/18/99
386 " D4-15 (T4) Functional Design Document Wed 6/16/99|  Wed 6/16/99
87 | "D5-15 (T5) Detalled Design Document Fri6/18/98|  Fri6/18/99
388 Bulld module Mon 6/21/99 Sun 1 1/7/9_§
\3\) Contains Revisions Requested by CCO after AP ‘00 Page 20 Revised 4/19/00
oy
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PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID | Task Name Start Finish Jan [Feb]Mar]Apr [May[Jun | Jul [Aug]Sep| Oct [Nov]Dec|Jan [Feb[Mar|Apr [May[Jun] Jul
388 Write training materials Mon 10/25/99 Sun 12/5/99
390 Write user documents Mon 10/25/99 Sun 12/5/99
351 {(D13-15 (T9) End User and Management C Sun 12/5/99 Sun 12/5/99 | /g
392 ~ (Patient Accounting (Accounts Receivable Mon 2/1/99 Sun 12/5/99
393 " Analysis Mon 2/1/99 Fri 6/18/99
394 D4-16 (T4) Functional Design Document Wed 6/16/99 Wed 6/16/99
> 395 D5-16 (T5) Detalled Design Document Fri 6/18/99 | Fri 6/18/99
]
'IB 396 Build module Mon 6/21/99 Sun 11/7/99
397 Write training materials Mon 10/25/99 Sun 12/5/99
398 Write user documents Mon 10/25/99 Sun 12/5/99
399 (D13-16 (T9) End User and Management [ Sun 12/5/99 Sun 12/5/99 I5
400 N Accounts Payable Mon 2/1/99 Sun 12/5/98
401 Analysis Mon 2/1/99 Fri 6/18/99
402 D4-17 (T4) Functional Design Document Wed 6/16/99 Wed 6/16/99
403 D5-17 (T5) Detailed Design Document Fri 6/18/99 Fri 6/18/99
404 Build module Mon 6/21/99|  Sun 11/7/99
405 Wiite training materials Mon 10/‘2—559— SLI}.\’_I—-Z/5_/99
406 Write user documents Mon 10/25/99 Sun 12/5/99
Contains Revisions Requested by CCO after AlP '00 Page 21 Revised 4/19/00
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PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No 263-C-00-57-00072-00
2000 2001

ID | Task Name Start Finish Jan [Feb]Mar [Apt [May[Jun] Jul JAug[Sep]Oct [Nov[Dec| Jan [Feb[Mar|Apr [May[Jun] Jul
407 (D13-17 (T9) End User and Management [ Sun 12/5/99 Sun 12/5/99 /5
408 Payroll Mon 2/1/99 Sun 12/5/99
409 Analysis Mon 2/1/99 Fri 6/18/99
410 D4-18 (T4) Functional Design Document Wed 6/16/99 Wed 6/16/99
411 D5-18 (T5) Detailed Design Document Fri 6/18/99 Fri 6/18/99
412 Build module Mon 6/21/99 Sun 11/7/99

> 413 Write training materials Mon 10/25/99 Sun 12/5/99

B 414 Write user documents Mon 10/25/99 Sun 12/5/99
415 (D13-18 (T9) End User and Management [ Sun 12/5/99 Sun 12/5/99 /5
416 Personnel Mon 2/1/99 Sun 12/5/99
417 Analysis Mon 2/1/99 Fri 6/18/99
418 D4-19 (T4) Functional Design Document Wed 6/16/99 Wed 6/16/99
419 D5-19 (T5) Detailed Design Document Fri 6/18/99 Fri 6/18/99
420 Build module Mon 6/21/99 Sun 11/7/99
421 Write training materials Mon 10/25/99 Sun 12/5/99
422 Write user documents Mon 10/25/99 Sun 12/5/99
423 (D13-19 (T9) End User and Management C Sun 12/5/99 Sun 12/5/99 /5
424 Inventory Mon 2/1/99 Sun 12/5/99

% Contains Revisions Requested by CCO after AIP '00 Page 22 Revised 4/19/00
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Appendix A (page 23 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AlP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID | Task Name Start Finish Jan [Feb|Mar [Apr [May[Jun [ Jul [Aug[Sep] Oct [Nov[Dec| Jan [Feb[Mar[Apr [May{Jun | Jul
425 Analysis Mon 2/1/99 Fri 6/18/99 '
426 D4-20 (T4) Functional Design Document Wed 6/16/99 Wed 6/16/99
427 D5-20 (T5) Detailed Design Document Fri 6/18/99 Fri 6/18/99
428 Build module Mon 6/21/99 Sun 11/7/99
429 Write training materials Mon 10/25/99 Sun 12/5/99
430 Wirite user documents Mon 10/25/99 Sun 12/5/99
=S 431 (D13-20 (T9) End User and Management C Sun 12/5/99 Sun 12/5/99 /5
1
B 432 De;/elop Phase Il Modules Fri 6/18/99 Thu 1/13/00 N
433 Financial Analysis Fri 6/18/99 Thu 1/13/00 b
434 Analysis Fri 6/18/99 Thu 9/9/93
435 D4-21 (T4) Functional Design Document Thu 9/9/99 Thu 9/9/99
436 D5-21 (T5) Detailed Design Document Thu 9/9/99 Thu 9/9/99
437 Build module Sun 9/12/99 Thu 12/2/99
438 Wirite training materials Sun 11/21/99 Thu 12/30/99
439 Wirite user documents Sun 11/21/99 Thu 12/30/99
440 Convert existing data as needed Sun 1/2/00 Thu 1/13/00 @
441 {D13-21 (T9) End User and Management [ Thu 113/00 Thu 1/13/00 ’ 113
442 Purchasing Fri6/18/99| Thu 12/30/39”’
Contains Revisions Requested by CCO after AP '00 Page 23 Revised 4/19/00
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Appendix A (page 24 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No 263-C-00-97-00072-00
2000 2001

1D | Task Name Start Finish Jan [Feb]Mar [Apr [May[Jun [ Jul JAug[Sep[Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun] Jul
443 Analysis Fri 6/18/99 Thu 9/9/99
444 D4-22 (T4) Functional Design Document Thu 8/12/99 Thu 8/12/99
445 D5-22 (T5) Detailed Design Document Thu 9/9/99 Thu 9/9/99
446 Build module Sun 9/12/99 Thu 12/2/99
447 7 Wnle training materials Sun 11/21/99 Thu 12/30/99
448 Write user documents Sun 11/21/99 Thu 12/30/99

;I(> 449 (D13-22 (T9) End User and Management L{ Thu 12/30/99 Thu 12/30/99 b 12/30

R 450 Cost Accounting Fri 6/18/09| Thu 12/16/99
451 Analysis Fri 6/18/99 Thu 9/9/99
452 D4-23 (T4) Functional Design Document Thu 8/12/99 Thu 8/12/99
453 D5-23 (T5) Detailed Design Document Thu 9/9/99 Thu 9/9/99
454 Build module Sun 9/12/99 Thu 12/2/99
455 Write training materials Sun 11/21/99 Thu 12/16/99
456 Wrnte user documents Sun 11/21/99 Thu 12/16/99
457 (D13-23 (T9) End User and Management £{ Thu 12/16/99 Thu 12/16/99 12116
458 Fixed Assets Fri 6/18/99 Thu 12/16/99
459 | Analysts Fri 6/18/99 Thu 9/9/99
460 D4-24 (T4) Functional Design Document Thu 8/12/99 Thu 8/12/99

NQQ;E, Contains Revisions Requested by CCO after AIP '00 Page 24 Revised 4/19/00




Appendix A {page 25 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP ‘00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID _|Task Name Start Finish Jan[Feb[Mar [Apr [May[Jun] Jul [Aug[Sep]Oct [Nov][Dec|Jan [Feb]Mar]Apr IMay[Jun{ Jul
461 D5-24 (T5) Detailed Design Document Thu 9/9/99 Thu 9/9/99
462 Build module Sun 9/12/99 Thu 12/2/99
463 Write training materials Sun 11/21/99 Thu 12/16/99
464 Write user documents Sun 11/21/99 Thu 12/16/99
465 (D13-24 (T9) End User and Management L| Thu 12/16/99 Thu 12/16/99 12116
466 Capital Projects Fri 6/18/99 Thu 12/16/99
> 467 Analysis Fri 6/18/99 Thu 9/9/99
‘{).’ 468 D4-25 (T4) Functional Design Document Thu 9/9/99 Thu 9/9/99
469 D5-25 (T5) Detailed Design Document Thu 9/9/99 Thu 9/9/99
470 Build module Sun 9/12/99 Thu 12/2/99
471 Wirite training materials Sun 11/21/99 1™ Thu 12/16/99
472 Write user documents Sun 11/21/99 Thu 12/16/99
473 (D13-25 (T9) End User and Management €| Thu 12/16/99 |  Thu 12/16/99 |14
474 | Testall Modules 1 Mon 1212098 | Sun 6/25/00 e
475 - Test Payroll & Personnel Mon 12726/§§ Sun 1/1670_0 7
476 Test General Ledger & Budgeting Mon 1/17/00 Sun 3126100 |
477 Test AR/Pattent Bifling Mon 1/17/00 Sun 3/12/00
478 Test Stack Control Mon 3/27/00 Sun 4/23/00
Contains Revisions Requested by CCO after AIP '00 Page 25 Revised 4/19/00
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PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP ‘00 Schedule
USAID Contract No. 263-C-00-97-00072-00
2000 2001
ID |Task Name Start Finish Jan [Feb[Mar [Apr [May[Jun [ Juf JAug [Sep[ Oct [Nov[Dec]Jan [Feb[Mar| Apr IMay[Jun] Jul
479 Test Fixed Assets Mon 3/13/00 Sun 5/7/00 :
480 Test Cost Acounting Mon 4/24/00 Sun 5/21/00
481 Test AP/Purchasing Mon 5/8/00 Sun 6/4/00
482 Test Capital Projects Mon 5/22/00 Sun 6/11/00
483 Test Financial Analysis Mon 6/5/00 Sun 6/25/00
484 (Implement Modules at all hosps (NI as possible Mon 2/28/00 Mon 12/25/00
:.> 485 implement Payrolt & Personnel Mon 2/28/00 Sun 4/9/00
& 486 Implement General Ledger & Budgeting Mon 4/10/00 Sun 5/21/00
487 Implement AR/Patient Billing Mon 5/22/00 Sun 7/2/00
488 implement Stock Control Mon 7/3/00 Sun 7/30/00
489 Implement Fixed Assets Mon 7/31/00 Sun 8/27/00
490 Implement Cost Acounting Mon 8/28/00 Sun 9/24/00
491 implement AP/Purchasing Mon 9/25/00 Sun 10/22/00
492 Implement Capital Projects Mon 10/23/00 Sun 11/19/00
493 Implement Financial Analysis Mon 11/20/00 Sun 12/17/00
494 CCO Headquarters Mon 11/20/00 Mon 12/25/00 "
495 Install PCs and Printers for module Mon 11/20/00 Sun 11/26/00 E
496 Install modules Mon 11/27/00 Mon 11/27/00 I
{ Contains Revisions Requested by CCO after AlP '00 Page 26 Revised 4/19/00
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PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule

Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

ID | Task Name Start Finish j:r?([)FebIMar[AprIMay]JunlJul [Aug [Sep|Oct [Nov][Dec .fgr?;FeblMar]AprJMay[Jun! Jul
497 Train users Tue 11/28/00 Mon 12/25/00 )

498 Go live Mon 12/25/00|  Mon 12/25/00 @ 1225
489 Full System Acceptance Test Thu 5/31/01 Wed 7/11/01 : "
500 (Conduct 30 day systems test (after last module inst Thu 5/31/01 Wed 7/11/01 m
501 D10 (T8) Source Code Wed 7/11/01 Wed 7/11/01 ’
502 D18 (T11) HMIS Acceptance Test Report Wed 7/11/01 Wed 7/11/01 ‘
503 D21 (T13) Post Implementation Audit Report Wed 7/11/01 Wed 7/11/01 ’
504 D22 (T14) PCS and F&MAS Interim Report Wed 7/11/01 Wed 7/11/01 ’
505 D32 kT26) Final Report on Total HMIS Systems Impl Wed 7/11/01 Wed 7/11/01 ‘
506

507 {tmplement MNS Sat 5/1/99 Wed 9/6/00 ﬁ

508 Conduct needs assessment Sat 5/1/99 Wed 5/10/00 —

509 Research available Knowledgebase media/content Sat 5/1/99 Sun 10/17/99

510 D23 (T15) List of Available Protocol and Procedure | Wed 10/13/96 ) Wed 10/13/5?

511 Gain CCO consesus on Knowledgebase content/forr| Thu 10/14/99 WEd 3/1/00

512 Develop Management/Organizational Plan for MNS | Thu 2/17/00 Wed 4/12/00

513 CCO Review and finalization of KB Plans Thu 4/13/00|  Wed 5/10/00

514 D24 (T16) Plan for the Management and Organizatic Wed 5/10/00 Wed 5/10/00

Contains Revisions Requested by CCO after AIP '00
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PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

Task Name

Start

Finish

2000

2001

Jan [Feb]Mar [Apr [May[Jun{ Jul

515

Implement hardware and software infrastructure

Thu 5/11/00

Sun 7/16/00

516

(Procure hardware/sw for MNS (as needed

Thu 5/11/00

Wed 6/21/00

517

Procure protocols and MNS content

Thu 5/11/00

Wed 6/21/00

518

Pro\/_ncgifronl end user interface for MNS Knowledgel

Thu 5/11/00

Wed 6/21/00

519

D25 (T17) Knowledgebase content media

Wed 6/21/00

Wed 6/21/00

520

D26 (T17) Physician's Diagnosis and Treatment Sup

Wed 6/21/00

Wed 6/21/00

521

D2§_(T'2‘0)7MNS Knowledgebase Hardware and Softy

Sun 7/16/00

Sun 7/16/00

8TV

522

Impiement MNS applications

Thu 6/22/00

Wed 8/30/00

523

Instail MNS applications/content at 1 site

Thu 6/22/00

Wed 7/19/00

524

Develop MNS test plan

Thu 7/20/00

Wed 8/2/00

525

Test MNS applications

Thu 8/3/00

Wed 8/30/00

526

Develop training plan

Thu 7/20/00

Wed 7/26/00

527

Develop training matenals

Thu 7/27/00

Wed 8/23/00

528

Develop MNS user manuals

Thu 6/22/00

Wed 7/19/00

528

Tr:eun MNS users

Thu 7/20/00

Wed 8/9/00

530

D28 (T22) MNS Knowledgebase Technical and User

Wed 8/23/00 |

Wed 8/23/00

531

D29 (T23) “i'ralning Program for MNS Users

Wed 8/23/00

Wed 8/23/00

532

D30 (T24) MNS Acceptance Test Report and Mainte

Wed 8/30/00

Wed 8/30/00

Jan [Feb]Mar [ Apr [May[Jun] Jul [Aug][Sep[Oct [Nov|Dec

& 823
& 823
@ 830

“’S;\ Contains Revisions Requested by CCO after AlP '00
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Appendix A (page 29 of 29)
PROJECT STATUS SUMARY

Hospital Management Information System (HMIS) Schedule
Revised (by request of CCO) from AIP '00 Schedule
USAID Contract No. 263-C-00-97-00072-00

2000 2001
iD | Task Name Start Finish Jan [Feb[Mar [Apr [May[Jun] Jul [Aug[Sep[Oct [Nov|Dec|Jan [Feb[Mar[Apr [May[Jun] Jul
533 Conduct MNS audit Thu 8/10/00 Wed 9/6/00
534 D31 (T25) MNS Post implementation Audit Report Wed 9/6/00 Wed 9/6/00 ‘ /6
Contains Revisions Requested by CCO after AlP '00 Page 29 Revised 4/19/00




Appendix B-1

HMIS APPLICAION TRAINING DELIVERED DURING THIS QUARTER

Description (COHQ Heliopolis | Dar EfShefa | El Helal Naser Institute Total
Managers
Orientations 7 54 | | 2 65
Basic Skils 0 0 B! 0 0 12
VISTA Apps. 0 0 0 0 0 0
F&MAS Apps. 6 | I 3 0 i
# of Classes | I 3 | 0 3*
## Person-Days 37 59 66 l6 2 180
tApplication Coordinators
Orientatians 0 0 0 0 0 ]
Basic Skills 0 0 0 0 0 0
VISTA Apps. 0 0 0 0 0 0
FEMAS Apps. 0 0 0 0 0 0
# of Classes ) 0 0 0 0 0
# Person-Days 0 0 0 0 0 0
Workstation End Users
QOrientations 0 0 0 0 0
Basic Skills 0 0 8 0 0
VISTA Apps. 0 125 [6 {3 0 {54
F&MAS Apps. 0 2 3 2 0 7
£ of Classes 0 6 3 0 {4+
# Person-Days 0 835 155 95 0 885
Counterparts (Shadows)
Qrientations 0 0 0 0 0 0
Basic Skills 0 0 0 0 0 0
VISTA Apps. 0 0 0 0 0 0
F&MAS Apps. 0 0 0 0 0 0
On-the-job Training I | 3 4 4 13
# of Classes 0 0 0 0 0 0
# Person-Days 62 40 100 204 186 592
TOTALS
Orientations 7 54 I | 2 65
Basic Skills 0 0 20 0 0 20
VISTA Apps. 0 125 16 i3 0 {54
F&MAS Apps. 6 3 4 5 0 {8
H of Classes | 8 9 4 0 14*
7 Person-Days 99 134 321 315 188 1657

* Total # of Classes shared among the CCO HQ and the three hospitals

B-1
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Appendix B-2

ACTUAL COURSES DELIVERED DURING THIS QUARTER

Description | # of Trainees | Training Site | Class Duration | """ | Start | End | Person/days
Material
PC Basic Skills
- (COHQ -
- El Helal - - . -
- Dar £l Shefa 20 - - Complete | Mar-01 | Mar-31 100
- Heliopalis - - - - -
- Naser Institute NA - -
VISTA Applications
- ADT 125 Heliopolis 5 Complete 625
- Surgery 1 (CO HQ 5 Complete 105
- Engineering 81 £l Shefa & Helal 10 Complete - - 80
F&MAS Applications
- Personel 8 (CO HQ 0 0 0 0 90
Orthe ob Training 13 Various 0 0 0| 0|
(Counterparts)
Orientations 85 Various 0 0 0 0 85
TOTAL 1637
Comments
o Total number of classes completed: 14
o Total number of different curricula delivered: 5
o Total number of person-days of training delivered: 1657
o Total number of training sites: 5
o Total number of End Users who received training: 885
o Total number of End Users who received on job training: 103
o Total number of Counterparts who received on job training: I3
o Total number of persons who received F&MAS training: 18
o Total number of persons who received orientation and demonstration: 65
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Appendix B-3

HMIS ON-SITE SYSTEMS TRAINING DELIVERED DURING THIS QUARTER

(COUNTERPARTS)
Description (COHQ | Heliopolis | DarElShefa | El Helal Naser Institute Total

Managers - - -
# of Classes - - -

7+ Person-Days

Application Coordinators

£ of Classes - -

# Person-Days -
\Workstation End Users - '
# of Classes - - .

# Person-Days - - - - - -
Counterparts (Shadows) 3 J 3 2 5 9
# of Classes 4 1 3 2 3 7
# Person-Days 64 74 42 32 3 293
TOTALS 3 3 5 19
# of Classes 4 3 3 I
£ Person-Days 64 14 42 32 8l 293
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Appendix B-4
HMIS ON-SITE SYSTEMS TRAINING DELIVERED DURING THIS QUARTER

Description # of Trainees | Training Material Person/Days

Implementation and ustomization of Engineering 3 Complete 48

{Billing replacement system as VISTA 1 Complete 60
[Help Desk application 4 Complete 11
Laboratory Module cutomization 1 Complete 3

Surgery module cutomization 2 Complete 54

FEMAS testing l - 10

Hardware trouble shooting 5 Complete 19

Total 19 193
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Appendix B-5
HMIS OFF-SITE SYSTEMS TRAINING DELIVERED DURING THIS QUARTER

(COUNTERPARTS)

Description CCO HQ Heliopolis | DarElShefa | El Helal Naser [nstitute Total
[Managers - - - -
# of Classes - - - -
## Person-Days - - - -
Application Coordinators - - - -
# of Classes - - - -
# Person-Days - - - -
Workstation End Users - -
# of Classes - - -
# Person-Days - - - - - -
Counterparts (Shadows) 3 I ! | l 7
£ of Classes 4 4 4 4 4 4
## Person-Days 51 17 17 17 17 119
TOTALS 3 I l l |
# of Classes 4 4 4 4 4
# Person-Days -5 17 17 i i [9
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Appendix B-6

HMIS OFF-SITE SYSTEMS TRAINING DELIVERED DURING THIS QUARTER

(COUNTERPARTS)
Description Location | # ofTrainees | Duration | Training Material | Person/days
Introduction to Oracle: SQL and PL/SQL IcL 7 5 Complete 35
Database Administration DBA ICL 1 5 Complete 35
Oracle Backup and Recovery 0BR ICL 1 3 Complete 1
PDT (Oracle series) ICL 1 4 Complete 18
Total 1 17 9
Comments

o Total number of classes completed:

o Total number of different curricula delivered:

o Total number of person-days of training delivered: 412

o Total number of training sites:

o Total number of persons who received training:

The total number of persons who received training in any quarter is not cumulative.
Some people are enrolled in more than one class over the life of the project.
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APPENDIX C: DISTRIBUTION LIST

MAXIMUS Home Office
Cairo Curative Organization

Naser Institute

Directorate of Policy, Center for Development Information
and Evaluation, Office of Development Information

United States Agency for International Development
(USAID)

C-1

One Copy
Three Copies
Two Copies

Two Copies

Three Copies
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