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D. DATE OF TillS REPORT: January 29,2001 

SECTION I. PROGRAM ACTIVITIES 

Activity 1: Planning And Coordination 
Consisting of the following activities: Activity 1.1: Program Management Coordination, Activity 
1.2: Strengthen Cooperative Relationships, Activity 1.3: Baseline Situational Analysis, and 
Activity 1.4: Trairiing Needs Assessment. 

Activity 1.1: Program Management Coordination 

a) Program Activities: 

The project management teams in all three locations have been busy encouraging students 
and training centers alike to insure jobs are secured for all graduating students. The last 
intake for the nine-month extension will be entirely informal training with most sites 
offering jobs at the end or training. As illustrated by the Statistics charts of each location 
(see Attachments B, C and D) we are having, as expected, a much greater success rate of 
employment from the informal training. However, the District Steering Committees vary 
considerably in their understanding of the project and their ability to assist the 
Community Support Workers (CSWs) in their efforts to find suitable jobs for the kids 
upon graduation. 

The development of the Adolescents With Disabilities (A WD) in the districts also helps 
better cooperation among members of the district steering committees as well as people 
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from different social organizations in the community. They have a much more optimistic 
point-of view toward A WD. People now corne to talk to CSWs to seek help for the 
A WD in their villages, which proves the sustainability of the project. 

Activity 1.2: Strengthen Cooperative Relationships 

a) Program Activities 

The Disability Forum continues to be helpful in maintaining contact between USAID 
grantees and other NGOs working with the disabled. At the last board meeting, a new 
and exciting thing happened. The Human Resource Manager of the Ford Motor 
Company came to our board meeting to announce and enlist our support for a direct 
initiative on the part of the Ford Motor Company to hire the disabled. We have asked for 
a meeting to discuss the possibility for our project providing training that would give the 
required skills for our students to work at the Ford Motor Co. assembly plant at Hai 
Duong. 

WCDO staff attended and contributed to the VNAHlMolisa meeting dealing with 
disability enterprises. 

Activity 2: Direct Interventions 

Consisting of the following activities: Activity 2.1: Raising Disability Awareness, Activity 2.2: 
Community Support Worker Training and Group Formation, Activity 2.3: Adapting Vocational 
Sites, Activity 2.4 Adapting Training, and Activity 2.5: Employment and Income Generation. 

Activity 2.1 Raising Disability Awareness 

a) Program Activities 

Awareness training was held for families of the A WD in the project. We invited Ms. 
Nhieu from Save The Children Fund UK to be the trainer for an awareness training for 
families of A WD at all three locations. It was very successful, as the families had 
opportunities to meet one another and share and discuss things about their children and 
others in the community. All of them showed responsibility for their children and 
gratitude to the project. Ms. Nhieu also saw the effectiveness of the project as she 
listened to the parents throughout the training. She was impressed by what the project 
has done for the A WD. 
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The purpose of the training was to let families have a chance to share the difficulties they 
has experienced in caring for their disabled child, as well as presenting an opportunity to 
learn from others who are in the same situation. The training also equipped families to 
take better care of their disabled child by gaining a better understanding of child 
psychology and the emotions of feeling inferior. The role of families, the disabled, 
WCDO and other social organizations as they relate to the training and job process were 
discussed and identified. 

The training included the following topics: 

Development process of a child 
When the child's disability was recognized by the family and by the child. 
What the disabled can do in the family, in school, and in society 
What have they achieved after the training until the present time 
What difficulties they have to cope with during the training 
The role of the family 
The role of the disabled adolescent within the family 
The role of WCDO, as well as other social organizations 
Sharing other information related to their children 
How to achieve social integration for their disabled child 

There were over 500 parents in all that attended the series of trainings in each district 
where the project is taking place in the three provinces. The meetings were conducted in 
a participatory manner. All of the parents had a chance to share the difficulties they 
experienced while caring for their disabled child, and they also had an opportunity to 
learn from others who are in the same situation. One parent said: "Now I recognize that I 
still lack in my responsibility for my disabled child. Before, I had never known that my 
child has a certain capacity; after returning from the SPC sewing class funded by 
WCDO, she could do sewing well. She knows how to treat other members in the family, 
she is more respectful of parents, and is a good girl. Now I am very proud of my girl. " 
Another one of the parents said that during the two days, they benefited a lot from the 
training, even learning something very simple, but they had never been aware of before. 
He also expressed thanks to WCDO for holding such tr~ning and wished to have a 
chance to attend more trainings of the same kind. One phrase used in the meetings that 
was very appreciated was: "Don't pay attention to the disabilities, but to the abilities of 
the disabled people." 

During the workshop in Tien Phuoc, Red Cross held a graduation ceremony for five 
A WDs completing their informal training. The ceremony was of great significance for 
them as well as for disability awareness-raising to the community. Chan, who can now 
manage the bicycle repair shop, spoke at the ceremony. The participants of the ceremony 
were very moved by the atmosphere of the workshop. (The ceremony and training were 
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shown on local television). All of them have now started their work at the same business 
with beginning incomes from 100,000 D to 150,000 D per month. Even more significant 
was that they felt more confident and they are now working to support themselves and 
find themselves useful to the society. 

a) Actual vs. expected results 
Ms. Nhieu is an excellent Vietnamese trainer. She had participated very early in the 
project to do Disability Awareness training for our staff and project partners. She was 
very pleased to see the results of the project. The parents had seen the benefits of the 
project on their own child, but it was an eye opener for them also to meet the parents of 
other disabled children and see the abilities of the disabled from a broader view. 

Activity 2.2: Community Support Worker Training and Group Formation 

a) Program Activities: 

It has been encouraging that in many of the districts the A WD have begun to be more 
active in organizing their groups and in deciding the content of the next meeting. They 
take turns as the leader of the group. Contents of the meetings are mainly concentrating 
at this time on the training, jobs, and needs of the A WD to enter the work force. 
According to the topics, sometimes the CSWs organize specific meetings for the 
graduates or for the A WD in employment. Other meetings are designed for a mix of 
current students and graduates together. The meetings prove to be effective and attract 
the participation of most of the A WD even when they are busy with their work at the 
companies and businesses. 

One peer group meeting for A WDs at Hong Ngoc center, Chi Linh district, Hai Duong 
took place as a picnic in Con Son - one of the sight-seeing attractions in Chi Linh district. 
There were 30 A WDs, two CSWs, and one teacher that took part in the picnic. All the 
kids were very excited and enjoyed the picnic, the very first time for many to go on a 
picnic. 

Peer Group Meetings still remain interesting to the public in districts and towns. They 
take place monthly and are reported by CSWs in the local newspapers. 

CSW activities depend on the number of A WD in each group. In districts where there are 
a few A WD in training or already in jobs, the CSW can only visit them at their home to 
follow up on their job, health situation or other activities instead of gathering them for a 
meeting. In other groups, CSWs cooperate with WCDO staff to conduct meetings with 
various activities. 

5 
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Date Activities Detail Place Number 
10116/00 Peer Group Meeting Job orientation, difficulty sharing, ThanhHa 6 (4 from 1 st intake, 2 

singing. All activities carried out by 3 from 2nd
, 1 graduate 

CSWs and WCDO staff. fromSPC. 
10120/00 Peer Group Meeting Organizing birthday for kids, life-talking, Chi Linh 29 in training in Hong 

ministry story about one vendor earning Ngoc center 
in the city, playing game. All activities 
carried out by2 CSW s. 

10/00 Peer Group Meeting Visiting only made by CSW TuKy 9 in 2no intake of 
community-based 
training 

10/24/00 Peer Group Meeting Singing, playing games, sense practicing. Hai Duong city 9 in2nd intake of 
All managed by one CSW. community-based 

training 
10127/00 Peer Group Meeting Understanding the general situation of SPC 24 in Honda and 

AWDs this month managed byCSWs. electronic repairing of 
formal training 

10123/00 Peer Group Meeting Studying informal exchanging, playing Trade Union 32 in training at the 
games. All carried out by one CSW. center 

10100 Peer Group Meeting Friendship building topic NamSach 7 (2 from 1 st intake, 4 
from 2nd and 19raduate 
from SPC) 

10100 Peer Group Meeting Visiting A WD at their home. Cam Giang This district has only 3 
AWDs who received 
start-up assistance. 

10/25/00 Peer Group Sharing experiences between 7 A WD Gia Loc 7AWDs 
Activities who received start-up assistance. 
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11110/00 Peer Group Meeting Understanding kid's vocational skills ThanhHa 21 (9 in 2nd intake, 6 in 
15t intake and 7 
graduates from SPC) 

11/25/00 Peer Group Meeting Job orientation before closing ceremony Hai Duong 9 in2nd intake 
11/24/00 Peer Group Meeting Saying goodbye to each other SPC 23 students 
11124/00 Peer Group Meeting Review what A WD have learned in the Trade Union 34 

past 9 months; the trainer in the center 
had some comments on each kid before 
they left, saying good-bye to each other. 
The meeting was done by CSWs, trainer 
and WCDO staff. 
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Activity 2.3: Adapting Vocational Training Sites 

a) Program Activities 

No further construction is taking place at this time. 

Activity 2.4: Adapting Training - Formal, Informal, and Alternative Basic Education (ABE) 

a) Program Activities: 

Formal Training 

We have decided that during the extension period we will not conduct any further formal 
training classes. The formal training was not as effective during the original grant period 
and in the short duration of the extension we do not feel that adequate modifications can 
be made for this group to benefit from formal training. 

DaNang 

JOB SERVICE CENTER: 
The JSC has completed the construction of the sewing workshop, which cost about 
200,000,000 VND funded by DOliSA. This workshop will be operated as a business to 
provide income and further training to the remaining students trained by the JSC who 
have not secured outside employment. 

A. Informal Training 

Informal placement continued in all three locations. The Vietnamese Tet Holiday is on 
January 24th this year and Tet always brings a complete stop to all activities for about two 
weeks. It is hard to get things started before Tet and many of the Informal Training 
placements will occur immediately following the Tet holiday. 

DaNang 
Seventeen students have begun the third intake for the extension. Nine are learning 
sewing, two are learning hair cutting, one baking, two electronics, one motorcycle repair, 
one lathing and one watch repair. 

HaiDuong 

For the 3rd intake, each district has classes and all of them are in training at this time. 
Classes include sewing, hairdressing, electronics, iron crusting, motorcycle and electronic 
repairing, sign making, carpentry and stone carving. The number of kids in each district 
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are as follows: Gia Loc: 6, Cam Giang: 6, Tu Ky: 9, Thanh Ha: 12, Hai Duong: 8 and 
Nam Sach: 10. This time, there are not any CEDC; all are disabled. The training 
duration is eight months. 

QuangNam 
In Quang Nam the extension training intake is the second intake. So far the A WD which 
have begun training include five in bicycle repair, eight learning sewing, one studying 
electronics, one learning household electricity, one learning motorcycle repair and one 
learning watch repair. 

ABE: 
ABE is completed in all three locations. Some ABE students are receiving vocational 
training during the extension period. 

Activity 2.5: Employment and Income Generation 

a) Program Activities: 

Employment in all three locations is summarized in the attachment but as a general 
statement, employment of informal students is nearly 100%, whereas employment of 
formally trained students is poor. The government-run Job Service Centers that trained 
these students seem to think the magic answer is for them to go into business for 
themselves. Income generation activities are a viable answer for some students that have 
families in business or where the student has community support to develop their 
business. One girl from the first intake that is quite mobility handicapped is now very 
successful in her own business. She is now employing a couple of able-bodied girls in 
her shop. We have warned the JSCs however, not to use income generation as a crutch 
for not finding jobs. It is our belief that most students could benefit from some 
experience in someone else's shop before starting a business of their own. 

SECTION II. ANALYSIS OF THE QUARTER 

- Why and how intended results were or were not achieved. 
- Contributions of the activities to the results. 
- Unintended results. 
- Lessons learned. 
- Adjustments in program to improve results. 

9 
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The most exciting activities during this quarter have to be the Disability Awareness 
training activities for the families of A WDs. This was a monumental task and our staff 
and our primary trainer Ms. Nhieu, from SCFIUK did a great job. They did the training 
in all three provinces and at the district level. In Quang Nam, this amounted to a grueling 
task due to the distance and condition of the highways to get to the districts. The training 
was very much appreciated and a real eye-opener for many of the participants. Ms. Nhieu 
was very impressed with our project and intends to write a newspaper article about it. If 
she goes ahead with that, it 'will be translated and sent in a subsequent report. 

In writing our original proposal, we felt certain from our previous experience with 
Government training centers that the informal training would be the most effective. 
However, since Molisa is our government partner in this project we added the formal 
training component in deference to their needs. Now that the employment of these kids is 
the responsibility of the Project Management Teams, DOLISA is seeing the advantage 
that the informally trained kids have in job placement. 

The Job Service Centers of course do not want to give up their funding help but are also 
frustrated with the challenges of finding jobs for disabled kids in the same old 
occupations and in the same factories that they have always sent able-bodied kids to. 
They have tried to use income generation and the idea of kids setting up their own shop as 
a primary tool to get these kids into the work force. This is fine for a few of the kids that 
have some family or community support but is not the answer for most. 

WCDO wants to continue to work with the JSCs on a limited basis, as we have in fact 
improved their ability to serve this segment of society that needs government 
involvement. As a result of our involvement, their attitudes have changed to a great 
extent and they have seen that the disabled kids can learn and excel in the skills that they 
teach. 

There is a very high degree of sustainability naturally built into the informal model as we 
have developed it, by locating the shops that have the heart and desire to help. Many of 
these shops have found that these kids can become very skilled and dedicated workers as 
they appreciate even more than the able bodied the opportunity they have in working. But 
true sustain ability in Vietnam must include the government and the formal DOUSA Job 
Service Centers; if they can be integrated into the project solidly, they add even more 
sustain ability. 

We have shown DOUSA and the Project Management Teams a solid model in the 
informal training but we need to do more to eliminate their frustration of Formal Training 
or be willing to take Formal Training out of the model. WCDO believes the answer is to 
continue a smaller scale formal training but put the emphasis on providing the training 
needed by prearranged employment at smaller scale businesses rather than the traditional 
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idea of training a large class and then calling the large factories and expecting them to 
hire them all. What the JSC's have all done thus far is start their class, telling us that they 
have a guarantee of employment. All through the class we have talked about the need to 
arrange employment and have been assured that they had it all arranged. At the end of the 
class then they don't have jobs so they want us to provide for them to set up their own 
businesses. 

WCDO suggests that in the future, put the finding of jobs on the other end just like we do 
in informal training. We find a shop that will agree to hire a kid after training, assuming 
that they learn the required skills, and then we place them in training. The shop owner 
could be in contact with the student and maybe even get a portion of the training 'on the 
job,' beginning to develop that relationship with the student and making suggestions to 
the training staff. Formal training could be expected to look outside of their box and 
begin to operate differently to be more successful. We also need to look outside of our 
box and find new ways, new skills and new opportunities to help these disabled 
adolescents to integrate into the workforce with confidence. 

There has been seen a cooperation between businesses and parents of A WD in Quang 
Nam Province. In discussions with A WD and their parents upon completion of their 
training and beginning work, they are quite satisfied. The businesses in Quang Nam, 
having now seen the success of the first intake, seem more eager to receive A WD to train. 
Parents see their responsibility to work more closely with businesses and CSWs to help 
their own children. Mr. Thuat, father of Loi, an A WD in Tien Phuoc says that his 
daughter has tried her best in her training, but her ability is somewhat limited; he suggests 
that he could contribute some consumables to the business so that his daughter can 
practice more, even though she may spoil some material. This shows his feeling of 
responsibility in the development of his own daughter. I was very excited and 
encouraged by a poor father of a disabled child that wants to give matching funds to a 
project to help his daughter. 
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ATTACHMENTB 

STATICTICS ON 
HAl DUONG PROJECT 



- - - - - -.- - - - - - - - - - - - -
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Statistics 
Hai Duong project 

No. Place Intake TotalofAWD Vocation skill trained Income situation Job % 

I Formal training 

9 were in employment; 1 had opened shop; 21 
received start-up assistance to make their own 
shop or do hired employment/self-employment; 
1 working at home; 8 return home at 

1 atSPC 1st intake 40 33 sewing + 7 electronics & electricity community 80% 

12 motobike repair; 11 electricity & 
2 atSPC 2nd intake 23 electronics repairing 0% 
3 lID ABE 1 9 kids 

8 are to get job; 11 working at center; 
4 at Labour Union 2nd intake 34 sewing training 15 go home to work 55% 
5 Hong Ngoc Cetre 2nd intake 30 embroidery training working at center 100% 

Total 128 81 63% 

II Informal training 

6 lID infor. training 1st intake 4 sewing 2 employed by shop owner 50% 

3 sewing; 2 hom carving; 1 stone 
7 lID infor. training 2nd intake 7 carving; 1 carpent:ly 6 in emJ!loJlment 85% 

8 Tu Ky info. trng. 1st intake 7 Embroidery 2 at workplace; 5 work at home 100% 

9 Tu Ky info. trng. 2nd intake 9 learning embroidery and sewing to be placed in job at the shop 100% 
. One opened shop; 3 come home to work at 

10 Nam sach info. trng. 1st intake 4 Sewing home 25% 

11 Nam sach info. trng. 2nd intake 5 in sewing training are learning skills 

12 Thanh Ha info. trng. 1st intake 6 2 embroidery; 4 sewing 5 in employment; one working at home 100% 
13 Thanh HaABE 9 kids 

7 sewing; 1 electronics & electricity; 
14 Thanh Ha info. trng. 2nd intake 9 1 knitting all in employment 100% 

9 kids; finished ABE but not enrolled in 
15 Cam Giang ABE 1st intake vocational training 

8 kids; finished ABE but not emolled in 
16 GiaLocABE 1st intake vocational training 

Total Sl 39 76% 
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ATTACHMENT C 

STATISTICS ON 
QUANG NAM PROJECT 



------.-------------
AWD • Q SID uaD2 N am prO.1ec t( aso fD b 2000) ecem er 

No Place Intake Kids Training Situation Income situation Job % 
A Formal Trainin2: 
1 at Quang Nam JSC 1st intake 43 23 sewing+ 13 electricity + 7 motorbike repair 11 just started further training 

Total: 43 40 graduates 
B •. Informal Trainin2: 
1 Tien Phuoc District 1st intake 16 1 motorbike repair + 5 bicycle repair + 7 sewing 4 graduated end Dec 2000 

1 knitting + 1 watch repair + 1 shoe making 

2 Que Son District 1st intake 19 2 toothpick making + 4 bicycle repair + 3 sewing 3 in employment, 6 graduated Dec 2000 
2 tofu making + 2 watch repair + 1 shoe making 
2 bakery + 1 appliance repair + 2 mechanics 

3 Dai Loc District 1st intake 15 2 appliance repairs + 2 haircut & style 1 in employment, 1 graduated Dec 2000 
4 shoe making + 7 sewing 

4 Tam Ky Town 1st intake 10 1 motorkbike repair + 1 bicycle repair + 6 sewing 1 graduated end Dec 2000 
1 hair cut + 1 sculpture 

5 Tien Phuoc District 2nd intake 5 1 bicycle repair + 2 sewing + 1 electronics started Nov 2000 

1 electricity 

6 Que Son District 2nd intake 6 1 motorcycle repair + 2 bicycle repair + 2 sewing started Nov 2000 

1 watch repair 

7 Dai Loc District 2nd intake 1 sewing started Nov 2000 

8 Tam Ky Town 2nd intake 5 2 bicycle repair + 3 sewing started Nov 2000 

Total: 77 
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ATTACHMENT D 

STATISTICS ON DANANG PROJECT 



-------------------
No 
A 
1 
2 

B. 

1 

2 

3 

4 

5 

6 

A WDs in DA NANG project (as of December 2000) 

Place Intake Kids Training Situation 
Formal Trainin2: 
atJSC 1st intake 18 *9 electricity + 9 sewing. 
atJSC 2nd intake 29 15 sewing, 7 electricity, 7 motorbike repair 

Total: 47 48 2raduates 
Informal Trainin2: 

*4 motorbike repair, 1 bakery, 1 rattan & 
bamboo products, 4 haircut, 1 photography, 1 

Hai Chau District 1st intake 12 electricity 

*2 photo, 6 motorcycle repair, 1 haircut, 4 
sewing, 1 painting, 1 mechanical, 1 bicycle repair, 1 

Hai Chau District 2nd intake 19 lathing 
* 11 in training; 8 graduated 

Hai Chau District 3rd intake 6 * 2 sewing, 2 haircut, 1 bakery, 1 lathing 
*6 in training. No graduates 

Thanh Khe District 2nd intake 7 *3 haircut, 1 sewing, 2 knitting, 1 motorbike repair 
* 1 in training. 6~aduated 

Hoa Yang District 1st intake 5 *2 haircut, 1 painting, 1 electronics, 1 computer 
2nd intake 7 *1 photo, 2 mtrbike repair, 1 computer,3 sewing 

*4 in training. 3 graduated 
3rd intake 5 * 4 sewing 

. * 4 in training. No graduated 
Lien Chieu District 1st intake 3 * 2 sewing, 1 motorbike repair 

2nd intake 5 *1 haircut, 1 sewing, 2 electronic, 1 mtrbike repair 
*3 in training. 2 graduated 
*3 sewing, 2 electronic, 1 mtrbike repair, 1 

3rd intake 7 watch repair 
* 5 in training 

Total 76 39 graduated 

~: Informal first + second intakes: 59 kids ( 55 A WD + 4 CEDC ) ; 

Third intake (2001): 17 A WD 

Income situation 

*4 (1 sewing, 3 eIec.) 4 will open shops 
*13 (9 sewing at factory, 3 motorbike 
repair+ 1 electricty) 
17 

*12 in employment 

*8 in employment (2 photo, 3 mtrbike repair, 
1 haircut, 1 painting, 1 sewing) 

*5 (2 haircut, 2 knitting, 1 motorbike) 
1 will work after Tet 
*5 in employment 
*3 (1 photo, 1 motorbike repair, 1 sewing) 

*3 in employment 

*2 in employment 

38 in employment 

Job % 

22% 
44% 

33% 

100% 

100% 

83% 

100% 
100% 

100% 

100% 

97% 
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ATTACHMENT E 

PROJECT PHOTOGRAPHS 
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Embroidery students in Informal Training 

Informal embroidery students 
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Closing Ceremony for infonnal Training in Hai Duong 
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Family awareness training in DaNang 

Family awareness group activity: role-playing communication 
with people that have hearing and speaking difficulties 
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Tran Thi Kim Thuy, 17 years old, has difficulty moving her right leg. 
She graduated in December 2000, and earns an income of 150,000 
VND per month from her knitting. She will open her own shop after 

the Tet holidays. 

Tran Phuoc Sanh, 18 years old, cannot hear or speak. He has 
been studying lathing in DaNang. The trainer pays him 

150,000 VND per month and provides lunch for him daily. 

2 



€€«~~W.C.D.O. 
World Concern Development Organization 

The Adaptive Vocational Training Program for Adolescents with Disabilities 

Disability awareness training in Tien Phuoc, held on January 2 & 3,2001. 

Business owners and parents of A WD discuss the 
training in Tien Phuoc in January 2001. 
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Chan, who has epilepsy, spoke at the informal graduation 
ceremony in Tien Phuoc on January 3,2001. 

Both of Oanh's legs are paralyzed. Also pictured are her trainer, 
her Community Support Worker (CSW) and WCDO staff member Vaughn. 
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Lanh and Trinh, both with hearing and speaking 
disabilities, are learning shoe making in Dai Lac. 

Chan has been successful in learning bicycle repairs in Tien Phuoc. 
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Poster contest in Tien Phuoc, held on November 18, 2000 

Five students at the graduation ceremony for 
informal training in Tien Phuoc, January 3,2001 

6 



... . . ~ 

ffi€e~w.C.D.O. 
World Concern Development Organization 

The Adaptive Vocational Training Program for Adolescents with Disabilities 

Quan, whose right leg is paralyzed, is learning to repair bicycles in Tien Phuoc. 

Both of Hai's legs are paralyzed, but he is learning electronics in Tien Phuoc. 
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Nghia has difficulty hearing and speaking. He has been 
successful in learning bicycle repairs in Tien Phuoc. 
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