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Summary 
In the past quarter, The Asia Foundation facilitated several meetings with civil society on 
domestic monitoring, voter education and women's political participation. The meeting on 
domestic monitoring brought together a diverse set of actors interested in developing a new 
structure of election-day monitoring. The voter education brainstorming sessions resulted in a 
partnership between The Asia Foundation and DemocracyWatch to conduct a slogan contest on 
three key issues that participating organizations identified as critical for voters in the upcoming 
national election. 

These meetings represent the core of the strategic framework funded by USAID and have 
enabled The Asia Foundation to develop a comprehensive program for the upcoming election. 
Using USAID funding as leverage, The Asia Foundation has been working with other donors to 
tailor election-related programs to fit the needs of Bangladesh and the priorities of the donors. 
Through periodic information sharing sessions and bilateral meetings, The Asia Foundation is 
ensuring that all interested donors are fully updated on election-related programming activities 
and funding needs. Through these donor meetings, The Asia Foundation has also provided the 
international community with talking points on issues to be raised with the Government of 
Bangladesh in an effort to make the election process more open and transparent. 

Project Activity: October 1 - December 31,2000 

1. Election-Day Monitoring 
In October, The Foundation facilitated a discussion among diverse civil society organizations to 
discuss a new structure of election-day monitoring that focuses on a 100% coverage of polling 
booths on election day, a standard methodology, training manual and observation form, and 
diversity of participating organizations to balance perceptions of political bias. The meeting was 
attended by representatives ofBRAC, Proshika, ADAB, FEMA, Democracy Watch, Khan 
Foundation, Prip Trust, CCHRB, Lions Club and Rotary Club. During the meeting, Tim 
Meisburger, The Asia Foundation's Cambodia-based Election Advisor, provided information on 
similar models of broad-based domestic monitoring used by diverse civil society groups in recent 
elections in Cambodia and Indonesia. 
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To achieve 100% coverage ofthe polling booths, a minimum of 115,000 monitors will be 
required. Participants agreed that among the organizations present and smaller organizations at 
the district and thana level, this goal is achievable. In order to recruit such a large number of 
volunteers and create a sustainable system, participants discussed the option of drawing on 
organizational staff members who would be required to volunteer a day and a half oftheir time (a 
half day for training and a full day for election monitoring). One participant (BRAC) suggested a 
potential structure by which this objective can be achieved. This structure would involve a 
central organizing body with FEMA as the secretariat and district/thana/constituency committees 
to coordinate logistics at those levels. ADAB and CCHRB indicated their interest in contributing 
to the coordination at the district and thana levels. 

Participants suggested that each organization nominate a representative to a national steering 
committee and select a chairperson among the representatives. Once formed, the steering 
committee is expected to discuss concrete ways to develop a coordination structure, criteria for 
selecting monitors, methodologies for monitoring, training and reporting, development of a 
manual and observation form, implementation plans for monitoring, training and reporting, and 
the role of the secretariat vis-a-vis the steering committee. 

FEMA called a followup meeting on December 14, 2000. The Asia Foundation participated in 
the December 14 meeting at the FEMA office. This meeting represented a drastic shift from the 
first meeting as some participates raised the question of whether the new structure would be 
necessary since many ofthe participating organizations are already FEMA alliance members. 
FEMA indicated its interest in fielding one monitor per polling booth on its own. FEMA 
expressed willingness to collaborate with other monitoring organizations but in a looser format 
than was initially anticipated. The meeting ended inconclusively and participants agreed to meet 
again in January to discuss the issue further. 

The Asia Foundation anticipates receiving in January a proposal from FEMA based on their 
comprehensive plan. The plan involves drawing on FEMA members, including BRAC, Proshika 
and other organizations that have expressed interest in monitoring the upcoming election. 

CCHRB also plans to monitor the national election though on a smaller scale. In meetings with 
The Asia Foundation, CCHRB outlined steps it is taking to improve its credibility. These 
include delegating financial management of the organization to ASA, which has a strong 
administrative structure, and appointing new officers to the Executive Committee. CCHRB and 
FEMA both agreed to collaborate and coordinate with each other and other monitoring 
organizations though the exact model of collaboration has yet to be worked out. 

2. Long-term International Monitors 
The Asia Foundation has begun preliminary discussions with representatives of various 
international donors, including Netherlands, Japan, Switzerland, Canada and Denmark to assess 
the presence and availability of locally-based expatriates for the long-term monitoring mission. 



3. Voter Education Clearinghouse 
In order to facilitate a collaborative democratic process, Asia Foundation staff worked with 
DemocracyWatch to develop a contest on "Popular Slogans for Free and Fair Elections". The 
project is expected to begin in January. To implement the project, DemocracyWatch will run the 
contest in two daily and two weekly BangIa newspapers to solicit slogans on breaking the cycle 
of violence and intimidation, full participation of women and the right and responsibility of 
voters to cast their vote independently and thoughtfully. A panel of judges composed of 
representatives from an advertising firm, a communications NGO, a media personality, a 
politician, a professional from a village and The Asia Foundation will review the slogans and 
select the best one in each category. The authors of the winning slogans will receive a small cash 
pnze. 

The Asia Foundation will select a partner to develop posters and flyers based on the winning 
slogans. These will be distributed throughout the country to ensure that all voters receive the 
same message. Other organizations who plan develop voter education materials will also be 
encouraged to use the winning slogans to reinforce the messages - both in print and electronic 
media. 

Also this quarter, The Asia Foundation met with Ekushey Television and Bangladesh Television 
to discuss the possibility for free or reduced cost broadcast time for voter education spots and 
programs and to determine the production and broadcast time requirements of each station. 
Funding for electronic media messages is not included in the USAID-funded project and will be 
sought from other donors. 

4. Training for Journalists 
No activities this quarter. 

5. Coordination 
In the past quarter, The Asia Foundation has coordinated information sharing among donors and 
between donors and civil society organizations to ensure that all parties are fully informed of 
potential activities and funding needs and to avoid duplication of effort. In October, The Asia 
Foundation and CIDA sponsored a meeting for donors and the Foundation's Election Advisor 
provided an update on current and emerging projects. 

Following up on materials provided to donors in August, The Asia Foundation presented to 
donors a revised set of talking points on critical changes needed on election-day monitoring in 
order to ensure a more open and transparent process. These changes include opening the each 
polling booth to a minimum of two monitors; allowing monitors to remain in the polling booth 
all day and observe the vote count; reducing the requirement age from 25 to 18; and permitting 
monitors to observe in their own thana. These points have since been used by various donors in 
discussions with the Government of Bangladesh. In addition, the US Embassy used these points 
to develop a letter from the international community to the Election Commission with copies for 
prominent members of the Government of Bangladesh requesting relevant changes to be made. 
The Asia Foundation will continue to coordinate the exchange of information among donors and 
between donors and civil society organizations throughout the election process. 
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Activities Next Quarter 
1. Election Day Monitoring 
• Grant to FEMAJother members of monitoring network to develop logistical plan, training 

materials, training, and other related activities 

2. International Long-Term Monitoring 
• Recruit locally-based expatriate long-term monitors 

3. Voter Education Clearinghouse 
• Grant to DemocracyWatch to conduct voter slogan contest 

4. Training for Journalists 
• Recruit media specialist 
• Develop and conduct training program 

5. Coordination 
• Periodic meetings with civil society organizations on domestic monitoring and voter 

education 
• Periodic meetings with donors to share information 


