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PROGRESS TOWARDS OBJECTIVES 
Public awareness, Training of Trainers (TOT) workshop for Kindergarten and Grades 1-4 
teachers and Pedagogical Institute Advisors and preparations for the regional teacher 
training comprise the core activities conducted by the CRS Civic Education Project staff 
in close co-operation with the Pedagogical Institute (PI) of Macedonia and the Center for 
Civic Education (CCE). 

CRS/Macedonia has continued to work closely with the PI and the CCE reSUlting in: 
• the publishing and distribution of a Civic Education Newsletter to all primary 

schools throughout Macedonia in Macedonian, Albanian and Turkish languages, 
• the printing and distribution ofT-shirts to the project beneficiaries, 
• the implementation of a TOT for 19 Kindergarten and 34 Grades 1-4 Teachers 

and PI Advisors designed to equip them with the knowledge and skills needed for 
them to disseminate their knowledge to other teachers, and 

• the finalization of preparations for fourteen regional Teacher Training workshops. 

1. CATHOLIC RELIEF SERVICES 
1. 1 Staffing and infrastructure changes 
This reporting period is characterized by a number of structural changes within CRSI 
Macedonia. These changes include a new Country Representative, who joined 
CRS/Macedonia in April 2000, two new Civic Education Project Administrators (one for 
the US AID-funded and the other one for the CRS-funded Civic Education Project), as 
well as a consolidation of the three CRS offices operating in Skopje: the Regional Office, 
the Kosovo Support Office and the CRS/Macedonia Office. The later has resulted in 
increased efficiencies due not only to the consolidation of internal CRS policies and 
procedures, but also due to the physical relocation to a more appropriate office building 
that better meets the needs of each department. 

1.2 Five-Year Strategy/Two-Year Implementation Plan 
CRS/Macedonia and the other CRS country programs in the region recently developed a 
five-year strategy for their respective education depmiments. These five-year strategies 
have been approved and implementation plans have been developed. The overarching 
goal of CRS/Macedonia's strategy is to foster the development of a participatory and 
democratic society. In addition to Civic Education Project, CRS/Macedonia will continue 
to promote parental involvement in Education by facilitating the improvement of the 
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school infrastructure (school reconstruction) and by providing trainings for Parent 
Councils at the local, regional and national level. CRS/Macedonia will also initiate a 
children's program to bridge the gap in communication between the educational 
stakeholders. For more details please see Annex No . 1, which represents a draft of the 
Year-Two Implementation Plan yet to be formally approved by CRS. 

2. TECHNICAL ASSISTANCE 
2.1 International Technical Assistance 
2.1.1 CCE 
The two-year sub-contract agreement signed between CRS and CCE expires on March 
31, 200 1. Over the next few months CRS will assess the co-operation with the CCE as 
well as the need for having CCE play the role of International Technical Assistance over 
the remaining period of Civic Education implementation. Based on that assessment, a 
decision will be made on how and to what extent CCE as an agency, or CCE experts as 
individuals may be involved in the Civic Education project in Macedonia. 

During this reporting period, via the Coordinator for Macedonia and the four CCE 
trainers, the CCE was engaged in a variety of Civic Education activities implemented in 
Macedonia. The four CCE trainers conducted a four-day TOT workshop for Kindergarten 
and Grades 1-4 teachers and PI Advisors. The CCE Coordinator was involved primarily 
in the following two major areas: 
• Planning for the May TOT as a liaison between the CRS staff and the CCE trainers, 

and 
• Developing an Observation Checklist for teacher trainings to be conducted under this 

project. 
The Observation Checklist will serve as a tool in the assessment of the trainers. The key 
components of Program Introduction, Concept Introduction, Debriefing and Evaluation 
as well the general training skills of the trainer are included. 

Please see the section "PROJECT RELATED ACTIVITIES" for more detailed 
information on the role that CCE played for the May Training of Trainers. 

2.2 Local Technical Assistance 
2.2.1 PI/MOE Civic Education Working Group 
The transfer of one of the key members of the Civic Education Working Group from the 
Ministry of Education to the Ministry of Science has reduced the amount of time she can 
contribute to the planning of activities, however she continues to be directly involved in 
tailoring the future of the Macedonian Civic Education. Fortunately the Independent 
Advisor from the Regional PI office in Bitola continues to playa crucial role on behalf of 
the Working Group. Changes and restructuring taking place within the PI, have led to two 
new individuals involvement in the Civic Education Working Group: the Head of PI 
Advisors for Grades 1-4 and the Head of Kindergarten PI Advisors. 
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3. MINISTRY OF EDUCATION I PEDAGOGICAL INSTITUTE OF 
MACEDONIA 
During this reporting period, Macedonia faced two big changes in the realm of finances 
and administration: the first one was the introduction of the Value Added Tax (VAT) and 
the second one was the implementation of new laws for retirement in education. The later 
directly affected both administrative workers and 3000 teachers. This had a dramatic 
impact on the implementation of Civic Education activities because many teachers were 
retired before replacements are appointed and it will take at least three to four months for 
this process to be finalized. Therefore, instead of implementing large scale teacher 
training workshops for Grades 1-4 over the summer period (and thus have all grade one 
teachers trained), CRS and the PI decided to start with a selected number of younger 
teachers not affected by the retirement law. Hopefully the PI and the MOE can provide 
an accurate list of the new teachers soon so that CRS can plan the necessary activities to 
accomplish the Civic Education objectives. 

As a national institute in charge of curricula development and teacher training, the 
Pedagogical Institute continues to be CRS' key partner in the implementation of the Civic 
Education Project. The PI Director plays a crucial role in decision making and she has 
contributed significantly to developing a spirit of ownership of the implemented activities 
within the PI Advisors. 

The CRS staff have not had opportunity to present this project to the Minister of 
Education, but he is periodically briefed by the PI Director. The Minister is supportive of 
the introduction of Civic Education into Macedonian schools, as Civic Education is one 
ofthe main elements of the ten-year strategy developed by the Ministry of Education. 

CRS/Macedonia will continue to nurture the positive relationship with the PI and MOE 
and to promote good relationships between international and local Civic Education 
players. As mentioned above, the sustainability of the current effort towards the 
development of a civil society can only be accomplished ifMacedonians fully believe in 
the benefits of Civic Education and contribute actively in its introduction. 

4. NATIONAL PARENTS ASSOCIATION (NPA) 
In June 2000 the NPA held its Annual Assembly. The Assembly elected new Board 
members and approved amendments to the Statutes. The NPA Board now is comprised of 
11 members representing the 11 different regions throughout Macedonia. 

During this reporting period, NPA staff have been actively involved in the CRS' 
Fostering Parental Involvement (FPI) Project funded by the Royal Netherlands Embassy. 
Please see Annex No.2 - the annual report for the FPI Project - for more details. 

At present, CRS is going through a process of negotiating future co-operation with the 
NP A. CRS does not foresee the NPA playing a specific role under the Civic Education 
Project. However, the parental component will remain as one of the major objectives of 
this project. Therefore CRS will consider hiring additional staff to further develop 
mechanisms for involving parents in the curricula development process and to increase 
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parents understanding of their responsibilities for playing a more active role in the 
education of their children. 

5. PROJECT RELATED ACTIVITIES 
5.1 May Training of Trainers (TOT) Workshop 
During the period from 18 - 21 May 2000, a TOT was held for 34 Grades 1-4 Teachers 
and PI Advisors and 19 Kindergarten Teachers and PI Advisors. Four CCE trainers 
conducted the training (their CVs were attached to the last Quarterly Progress Report). 

The compilation of evaluation results is attached to this report, and can be seen in Annex 
No.3. As can be seen from the results, the training has been instrumental in increasing 
participants' comprehension of the concepts of Authority, Responsibility, Privacy and 
Justice. It has also helped them increase their self-confidence in being able to provide 
trainings in the future. 

As stated, the Center for Civic Education provided the expert trainers and CRS provided 
logistical and organizational support. The planning for the event occurred between 
January and May 2000, but the initial plans were initiated during the summer of 1999. 

The training curricula was developed to support the goals of the Macedonian Civic 
Education project. There were a number of similarities in the curricula used in past 
Bosnian ToT and that of the Macedonian ToT. These included a focus on developing 
teachers understanding of the concepts at a higher intellectual level, addressing what 
students should know by the time they have moved through the entire primary education 
system (hence the introduction of upper elementary materials into the training curricula) 
and development of an appropriate (Macedonian) training methodology, with trainers 
actively involved in the process and with the use of critical analysis as a training tool. 

This particular training provided the opportunity to develop the skills of educationalists in 
Macedonia, not only in the field of Civic Education, but as the future trainers. This type 
of opportunity will help to ensure the sustainability of the Civic Education program in the 
future. A positive working relationship between CRSlMacedonia and the formal 
Educational structures in place in Macedonia, along with the development of a 
Memorandum of Understanding between the partners, has helped to ensure that future 
training activities will be accepted and approved. The Pedagogical Institute has 
authorized the addition of Civic Education training responsibilities to the work plans of 
future trainers accepted in the training program. 

During the training seminar the participants spent time reviewing the Foundations of 
Democracy materials and the under-lying ideology of Civic Education. All groups spent 
time addressing the characteristics of an effective training session, and designing an 
effective training agenda, with goals and objectives, by working through examples and 
practicing in small groups. 

Each of the concepts associated with the Foundations of Democracy materials -
Authority, Justice, Privacy and Responsibility - were reviewed during the training 
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seminar. Trainers worked through previous and new (Upper Elementary) materials to 
deepen the understanding of Foundations of Democracy for participants, and to support 
the use of critical analysis in future trainings in Macedonia. This was done in several 
ways, including the critiquing of trainers' role-play for effective and ineffective 
interactive lessons and trainings and through small group presentations. A variety of 
interactive methods were used to introduce and provide participants with experience in all 
training activities. Participants felt that this was an invaluable aspect of the training. 

Participants included Kindergarten and Grade One teachers and PI Advisers from 
throughout Macedonia. The majority of participants had been to previous Civic 
Education training and had been selected by the Pedagogical Institute, CRS and CCE on 
the basis of their skills both in Civic Education seminars and as trainers. The teachers 
involved in the training program have been implementing Civic Education in their 
classrooms since January 2000, and therefore the majority have experience in Civic 
Education. Teachers do not have experience as trainers and this is one of the first 
opportunities that teachers have to work along side PI Advisers in the training of other 
teachers in Macedonia. Many of the PI Advisers had previously been involved in 
facilitating teacher-training seminars, supported on a national and international level. It 
was apparent in a number of cases, however, that their previous experience led them to be 
less open to this opportunity than the teachers involved for the first time in such a training 
program. 

The trainers were all experienced in training with the Center for Civic Education, USA, 
and three had worked in an international context. Initially, dynamics in the groups 
between PI Advisers and teachers, specifically the Grade One group, were not positive. 
Even so, the trainers through perseverance and a dedication to their teaching and 
methodologies ensured that by the end of the second day of training, participant 
motivation and enthusiasm for the learning opportunity were increasing, as were the 
working dynamics between the participants. Participants began taking ownership ofthe 
introduced training principals, adapting them, and developing approaches that were based 
on Macedonia training requirements - a key objective of the training seminar. 

The trainers in general utilized constructivism and positive feedback to develop the forum 
for critical analysis in training classroom. Some training classrooms achieved this more 
effectively that others, based on the skills of individual trainers. The size of one training 
group was fairly large with 34 participants. The group and trainers split into two separate 
training rooms. This proved conducive to the learning opportunity. 

During the training seminar it became apparent that there were key areas of the textbook 
that could be developed further to support the needs of the participants - by ensuring that 
components currently missing in the text materials are considered and that future editions 
of the books are translated in a manner that can preserve the essence of Civic Education. 
A Macedonian glossary is being developed for inclusion in the second edition textbooks. 
CRS will continue addressing both language and missing components of the books in the 
revised version during Summer 2000. 
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During the seminar a meeting was held between the PI Working Group on Civic 
Education, the PI Advisers that will be involved in the training of Macedonian teachers 
and CRS project staff. The meeting was held to discuss the regional training plans, which 
have been accepted by the PI to be implemented following the ToT training in Struga, in 
late June and early July. 

Although the future trainers showed enthusiasm towards the proposed schedule of 
activities and the role that they would play in their implementation, they also addressed 
concerns associated with the very recently introduced retirement legislation (end of May 
2000) and lack of clarity this would have on who would work for the PI as future trainers, 
and who would be working for the PI (as teaching staff) and would need training. 
Educational reform is leading to increased class-size and a number of teachers will either 
move or no longer be employed as teachers. Both of these issues will have implications 
on the implementation of regional training seminars for teachers in terms of location, 
actual numbers and final participant lists. This will be addressed with the PI Director. 

The training seminar "Training of Trainers" for Kindergarten and Grades One through 
Four for Macedonian educationalists was considered successful from all perspectives. 
The training participants, both teachers and PI Advisers, used the opportunity to gain 
skills and awareness associated with the future Civic Education training of teachers 
through-out Macedonia. CCE Trainers worked with participants on critical analysis of 
quality trainings, through role-play, humor and a constructive approach to activities. The 
newly forged working relationships between teachers and PI Advisers allowed for skill 
sharing. There was a genuine acknowledgement of each other's skills, of the relevance of 
their skills within the training environment and how each group could utilize the others 
experience. Teachers gained confidence in the preparation of training in parallel with PI 
Advisors; the PI Advisors utilized the experience that teachers had of implementation of 
Civic Education with students. 

5.2 Preparations for the June/July Teacher Training 
As indicated above, CRS has developed a significant level of Civic Education ownership 
with the PI Advisors and teachers involved in the Civic Education Project. This is best 
reflected in the extent to which they were engaged in preparing, organizing and 
conducting the summer teacher trainings. Following the completion ofthe May TOT, the 
Grades 1-4 PI Advisors conducted a three day preparation for the summer teacher 
training, which resulted in the development of a training design and in the selection of 
pairs of trainers (each pair comprised of a teacher and a PI Advisor) for each region. The 
PI Advisors themselves made the necessary preparations for the teacher training 
scheduled for the last week of June and the first week of July. CRS' engagement was 
minimal, including assisting with logistics, covering the related costs and observing the 
training sessions in each of the training sites. The training design will be available in the 
Year Two Annual Report. 
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6. OTHER ACTIVITIES 
6.1 CRS Civic Education Activities 
6.1.1 Orientation for Project Citizen Panel of Judges 
The purpose of the orientation was to prepare all the PI Advisors for the forthcoming 
Project Citizen as well as to equip them with the knowledge needed for the judges to 
provide constructive feedback to the students involved in presenting their portfolios. The 
orientation was conducted by the CCE Coordinator, and was attended by the PI Advisors 
in charge of the Project Citizen implementation in their respective regions. Following the 
orientation, the Advisors were expected to contact local dignitaries to join the panel of 
judges for the showcases and to brief the individuals involved. 

6.1.2 Regional Showcases 
The culminating activity ofthe Project Citizen curricula is the presentation of portfolios 
that are prepared by classes involved in the project. Each of the fifty-two Grade Five 
classes went through the process of identifying community problems, selecting the 
priority problem, doing research on alternative solutions to their problem, developing 
their class policy and an action plan. They all prepared portfolios which were then 
presented in front of their peers from other schools, teachers, school directors and 
community members. The problems that were identified by students ranged from a need 
for a school kitchen to the high percentage of physical ailments associated with a lack of 
sports activities in the school. 

The first Project Citizen Showcase took place on May 24, 2000 - the National Day of 
Education. The PI Director, followed by the CRS Country Representative and the CCE 
Coordinator, opened the event. In an environment charged with expectations, excitement 
and a bit of nervousness, about 180 students from 3 different Skopje schools presented 
their portfolios and answered to the questions of judges. The other showcases for the 
remaining 49 schools followed during the weekends of May 27 and 26, and June 3, 4 and 
5. 

To best depict the nature of knowledge and skills that this project brought to about 1560 
eleven-year old children, the example of the Grade 5 class from "Kole Nedelkovski" 
primary school in Skopje can be used. This school is located right behind the 
"Bunjakovec" market next to the Faculty of Civil Engineering and Architecture. Due to 
the lack of parking space in the market area, vehicles park in front ofthe school and in 
the schoolyard. Students from this school are the main victims of such parking. The 
situation became exacerbated after a construction company worked on the neighboring 
buildings, but did not fix the sidewalks upon completion of the work. Through their work 
on the Project Citizen curricula, the children put this problem on the top of their list of 
problems. In their efforts to trace individuals and institutions involved in public access, 
the students ended up in the Mayor's office. In addition, they invited a TV journalist and 
thus they made Skopje citizens aware of what issues concern them. The students 
developed a list of solutions and applied them. As a result, the Mayor fixed the sidewalks 
in front of the school and invited them to visit with his cabinet to discuss their problems 
and concerns for the future. This invitation was accepted by the students, and a week 
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after the Showcase, the students, accompanied by their homeroom teacher and CRS staff, 
visited the Mayor of Skopje. 

Though projects in other schools did not attract the same publicity, an important lesson 
was learned - students can make a difference in their society. 

6.2 Medial Public Awareness Activities 
During this reporting period two key activities helped to raise public awareness of Civic 
Education activities. These include the development and distribution of an 8-page Civic 
Education newsletter in Macedonian, Albanian, Turkish and English and the development 
of Project Citizen posters and T-shirts. Civic Education Working Group staff, teachers 
and parents involved in the program, wrote the newsletter. All teachers and parents of 
children involved in the program to date were provided with the newsletter, as were 
directors of their schools and regional PI offices. The posters were used by all organizers 
of Project Citizen showcases to publicize the student event. The T-shirts were given to all 
students participating in the showcases, illustrating "Project Citizen; We the People" in 
the six different languages of Macedonia. Please see Annex 4 for copies of the 
newsletter, Annex 5 shows photographs ofthe events. 

7. FUTURE ACTIVITIES 
7.1 Regional Teacher Training in Foundations of Democracy for Grades 1-4 
As indicated under section "MINISTRY OF EDUCA TIONIPEDAGOGICAL 
INSTITUTE OF MACEDONIA", the new laws on retirement meant that approximately 
3000 teachers were retired at the end of the school year. It has therefore been mutually 
agreed upon that in total there will be only 14 groups of teachers to be trained in six 
different cities: one training group in Prilep, one for Kavadarci, one for Veles, two for 
Gostivar (one in Albanian language and another one in Macedonian language), two 
groups in Bitola and six groups in Skopje. Therefore the expected number of teachers to 
be trained during the last week of June and the first week of July would range between 
350 - 490 (25-35 teachers per training group). Each training will be conducted by a 
teacher and PI advisor, both previously trained in August 1999, and re-trained for this 
particular role of trainer by attending the TOT in May, 2000. These training sessions will 
be observed by both CRS Civic Education staff and the CCE Coordinator. De-briefing 
and evaluation sessions will be organized at the end of the two training cycles and 
recommendations will be shared with the PI Director and the Head of the PI Civic 
Education Working Group. 

7.2 Further Development of Observation Tools 
In order to ensure that the most constructive feedback is given to each individual 
involved in delivering a Teacher Training, an appropriate observation of training sessions 
must occur. CRS has already started training its staff, by using the observation checklist, 
to observe, monitor and evaluate the training sessions. This process will continue for the 
PI employees. 
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7.3 Preparations for a mid term evaluation of the Civic Education project 
Upon the completion of the second year of the project, a mid-term external evaluation 
will be conducted. A scope of work will be developed for those who will evaluate the 
curricula development component, the quality of teacher trainings as well as the level and 
the extent of parental involvement. The evaluation process will involve, among other 
things, interviews with beneficiaries (teachers, students and parents), implementing 
partners (MOE, PI, CCE), and the donor agency (USAID). 

7.4 Modification of text materials 
With the beginning of the new school year, CRS will continue organizing the Teacher 
Trainings in FaD for Kindergarten Teachers as well as Grades 1-4 teachers. Therefore, 
all books will be finalized prior to the beginning of the new training cycle that is planned 
for the beginning of October (Grades 1-4) and early November (Kindergarten). The 
modification will take into consideration the feedback received so far from teachers who 
responded to the questionnaire that was developed jointly by the PI Civic Education 
Working Group and CRS, and distributed to all the teachers that are involved in the Civic 
Education Project. The questionnaire and the compilation of their answers are attached to 
this report (see Annex No.6). Local experts will also be engaged for the final proof 
reading that will require not only specific language knowledge (Macedon ian, Albanian 
and Turkish language), but also the ability to adapt the text materials to the age of the 
children. Once modified, the text materials will be ready for second edition printing in 
September 2000. 

8. FINANCIAL ACTIVITY 
Due to CRS' internal process of changing its financial software system worldwide in 
1999, CRSlMacedonia was not in a position to submit financial report for the first two 
quarters. Attached to this report is Annex No.7, which represents the financial report that 
covers the period September 21, 1999- June 21,2000. 
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