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USAIOIIGP 
World Council of Credit Unions: CUES/Philippines 
"R4" Reporting 
June 30, 2000 

06/30/99 
Number of Borrowers (# of Loans Granted YTD) 30,605 
Number of Loans Granted to Women 17,697 
Number of Savers 52,255 
% Women Clients 69.10% 
Loans Outstanding (US$) %8,572,477 
Savings (US$) $5,712,129 
Shares (US$) $4,535,988 
Savings & Shares (US$) $10,248,117 
Operationally Sustainable Fls* 12 of 12 
Operationally Sustainable Fls** 2 of 12 
Portfolio at Risk (Delinquency) 47.29% 
Portfolio at Risk (Village~Banking Clients) 0.00% 
Long-Run Loss Rate (All Loans) 3.79% 
Long-Run Loss Rate (Village-Banking Loans) 0.00% 
Average Loan Size to Women (US$) $314 
Overall AveraQe Loan Size (US$) $260 

* Where "operational sustainability" is defined as covering administrative costs 

09/30/99 12/31/99 3131100 
31,529 61,064 24,908 
25,243 25,430 27,876 
57,196 63,801 74,782 

70.20% 71.60% 72.50% 
$8,093,068 $7,971,410 $8,143,918 
$6,051,014 $6,513,935 $7,322,473 
$4,345,442 $4,268,675 $4,119,800 

$10,396,456 $10,782,610 $11,442,273 
12 of 12 12 of 12 12 of 12 
2 of 12 8 of 12 10 of 12 

31.88% 25.08% 22.09% 
0.00% 0.00% 0% 
6.59% 4.23% 3.02% 
0.00% 0.00% 0% 

$180 $248 $239 
$228 $279 $247 

**Where "operational sustainability" is defined as covering administrative and provisioning costs (for> 12 months) 
# Beginning in June, all associate members are being included in these statistics, hence the drop in % women clients 

Exchange Rate: US$1.00 = Php 50.6 

Beginning with the 12/31/2000 report, Batch Two cooperative statistics Will be included. 

6/30/00 9/30/00 
32,567 29,657 
23,073 17,307 
77,201 83,884 

44.3% # 43.20% 
$8,794,613 $8,015,036 
$7,919,918 $7,050,656 
$4,103,893 $3,495,302 

$12,023,811 $10,545,958 
12 of 12 12 of 12 
11 of 12 11 of 12 
18.57% 16.89% 

0% 0% 
2.63% 3.58% 

0% 0% 
$362 $317 
$474 $274 



EXECUTIVES~Y 

Indicators for Batches One and Two 

Total- Batches One 
Indicator Batch One Batch Two and Two 

Gross Loans 371,897,651 399,947,347 771,844,998 (US$15.4 mil.) 
Fixed Assets 67,333,015 51,092,921 118,425,936 (US$2.4 mil) 
Non-Earning Assets 139,677,420 96,558,504 236,235,924 (US$4.7 mil.) 
Total Savings 327,150,427 248,422,548 575,572,975 (US$I1. mil.) 
Share Capital 162,182,020 200,184,950 362,366,970 (US$7.2 mi.) 
Institutional Capital 51,542,432 20,971,713 72,514,145 (US$1.5 mil.) 
Total Assets 634,958,023 585,646,118 1,220,604,141 (US$24.4 mil.) 
Total Membership 83,884 36,754 120,638 

CUES Philippines continues to make progress in all areas of project implementation. 
Improvements can be seen in both Batch One and Batch Two cooperatives in PEARLS 
ratios, the implementation of financial disciplines and understanding and accepting the need 
to achieve the prudential standards. The SCWE program continues to provide cooperatives 
a means to reach out to Mindanao's poorer citizens while implementing a loan and savings 
product that is profitable for the institution itself. 

In Quarter Thirteen, Batch One cooperatives continue to improve on their delinquency 
rates. A further decrease of 1.68% over the past quarter brings the consolidated delinquency 
figure to 16.89%. Four cooperatives have achieved a delinquency ratio of 5% or less. Batch 
Two cooperatives are now aging their delinquency based on portfolio-at-risk methods and 
are submitting their aging report for the previous month to the CUES Philippines office by 
the 10th of each month. 

Batch One cooperatives are completing their policies in the areas of loans and collections, 
savings, internal controls and disasters. These policies will ensure that all members have 
equal access to service when the cooperatives follow them in the course of their operations. 

Cooperatives continued to charge off loans but placed a higher emphasis on collection of 
charge-offs over this past quarter. The results show that their efforts have paid off, as 
recoveries now tota119.22%. Provisioning continues, with 11 cooperatives reaching the PI 
ratio (allowances for loan losses / delinquency greater than 12 months = 100%), and 7 
attaining P2 (allowances for loan losses / delinquency greater than 1 but less than 12 months 
= 35%). The P2 consolidated ratio grew from 23.66% to 24.9%. A goal of 35% has been 
set for Quarter Fourteen. 

Savings mobilization continues to be a CUES focus. Quarter Thirteen savings totaled 10 
million pesos (US$200,000) to reach an accumulated 66 million pesos (US$1.3 million) for 
the year 2000. This continued savings growth indicates membership confidence is strong. 
The E5 ratio (member deposits / total assets) has seen an overall increase from 47.36 
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(December 1999) to 55.61 (September 2000). These new savings are now replacing external 
credit, which is down by 35% or 4 million pesos (US$80,000) in the year 2000 alone. 

Cooperative earnings have seen the most significant increases. Cooperatives are doubling 
and tripling their income over that of the previous period, due to improved pricing policies 
and the collection of past-due accounts. The income-to-total-assets ratio was 2.04% in 1998 
and 4.15% in 1999 and has hit 5.89% in September of 2000. These new earnings are 
allowing cooperatives to improve their products and services and to achieve a substantial 
growth in institutional capital. 

The cooperatives have enjoyed strong membership growth with a 27.28% annualized 
increase since 1999. In this quarter alone, 6,700 new members have joined. The increase 
includes children joining the youth savings club, SCWE participants and new regular and 
associate members. 

Batch One Partner Cooperatives have completed their safety and security disciplines. All 
have installed proper fire extinguishers, eliminated fire hazards, placed bars and grills over 
vulnerable doors and windows and adopted disaster policies. Batch Two cooperatives have 
been introduced to the disciplines and are taking necessary steps to comply with 
reqUIrements. 

The SCWE program continues to enjoy success by providing financial services and 
education to Mindanao's poorest citizens. To date, almost 600 Savings and Credit 
Associations are serving 17,000 families who are accessing savings and credit services 
through SCWE. Delinquency based on a 30-day calculation remains 0% with less than 1 % 
delinquency being noted on I-day past-due calculation. 

Achieving operational self-sufficiency continues to be a priority. Three cooperatives have 
now graduated from the program and are no longer receiving CUES subsidies (except for 
training as determined by CUES). PEARLS reports are available for Batches One, Two and 
Three (See Attachment Four). 

Education remains a very- important part of the SCWE program. As of September 2000, 
over 25,000 learning sessions have been conducted on health and nutrition, better business 
development, self-confidence building and SCA management. 

Three cooperatives have achieved the criteria to become FOCCUS (Financial Organizations 
Achieving Certified Credit Union Standards) cooperatives and were branded in Quarter 
Thirteen. Each now bears a sign with the Focms logo, which has been given radio, 
newspaper and television coverage. These cooperatives are now recognized as leaders in the 
community and throughout the Philippines. 

The CUES Philippines program continues to see strong performance results in 10 of 12 
partner cooperatives. The two who have been slow to respond have been given verbal 
warnings at board of directors meetings. During these meetings, it was suggested that the 
partnership be terminated. However, the cooperatives have committed to an improved 
performance. They will have one quarter to demonstrate marked improvements, or the 
relationship will be terminated. 
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Peace and order continue to be a concern, although not a major one. While rebel activities 
are occurring throughout Mindanao, there is little evidence of them in Davao. However, the 
recent impeachment proceedings against the president have led to a rapid devaluation of the 
peso. This is of concern to every- Filipino financial institution. 
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QUARTER THIRTEEN REPORT 
Credit Union Empowennent and Strengthening 

WOCCU /Philippines 
July - September 2000 

Model Credit Union Building Accomplishments (MCUB) - Batch One 

o Batch One Partner Cooperatives continue to lower their delinquency rates. A reduction 
of 8.12% has occurred since December 1999 (with 1.68 of that reduction during the last 
quarter). This reduction has resulted in a consolidated 16.89% delinquency rate. Four 
cooperatives now have an A1 ratio (delinquent loans over total loan portfolio) of 5% or 
less. 

Overall Current 
Cooperative Decrease Rate 

Nabunturan Integrated Cooperative (NICO) 68.95% 4.07% 
Pan abo Multi Purpose Cooperative (PMPC) 67.54% 13.61% 
Kapalong Cooperative (KC) 60.12% 13.02% 
Tagum Cooperative (TC) 53.43% 15.31 
Bansalan Cooperative Society (BCS) 48.40% 8.82% 
Tori! Community Cooperative (TCC) 46.07% 47.17% 
King Cooperative (KC) 45.60% 30.31% 
Pantukan Chess Club Cooperative (PCCC) 45.52% 30.97% 
Mediatrix Cooperative (M1v1PC) 43.58% 18.87% 
Sarnal Island Multi Purpose Cooperative (SIMC) 37.57% 5.40% 
Silangan Multi Purpose Cooperative (SMPC) 31.50% 2.77% 
United Sugar Planters of Davao (USPD) 24.53% 0.21% 

o 12 Partner Cooperatives are provisioning for loan losses. Currently, 11 have achieved 
the P1 ratio (100 provisions for loans over 12 months past due), and have achieved P2 
(35 provisions for loans 1 to 12 months past due). The consolidated PI ratio has been 
maintained at 100%, while the P2 ratio grew to 24.9%. A goal has been set to reach a 
consolidated P2 ratio of 35% by December 2000. 

o 12 Partner Cooperatives continue to support the charge-off of uncollectible loans to 
create more transparent financial statements. In Quarter Thirteen, the focus of the 
cooperatives was to collect previous charge-offs. To date, the cooperatives have a P5 
ratio (accumulated recoveries to total accumulated charge-offs) of 19.22%, which is a 
great improvement over previous quarters. Accumulated charge-offs currently total 
55.5 million pesos (US $ 1. 1 million). 

o 12 Partner Cooperatives have established liquidity reserves, and 11 have met the L1 goal 
(liquid assets minus short-term fmancialliabilities over total assets) of 15% or higher. 
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o Partner Cooperatives have been focusing on the completion of their policy manuals. 
Priority has been given to savings, credit, collection, internal control and disaster 
policies. To date, the following have been completed: 

• 
• 
• 
• 
• 

9 cooperatives have savings policies in place 
11 have credit policies 
11 have collection policies 
9 have internal control policies 
12 have disaster policies 

o 5 Partner Cooperatives have completed the transition to diminishing-balance loan 
interest calculations. This change discloses interest rates more accurately to members, 
and replaces flat-rate and prepaid methods of calculation. An additional 6 cooperatives 
have partially converted to diminishing balance calculations. 

o Partner Cooperatives mobilized 10 million pesos (US$200,000) in Quarter Thirteen. 
When this amount is added to the previous quarter's mobilized savings, the total is 66 
rnillion pesos (US$1.3 million) in 2000. These additional savings have created excess 
liquidity in some of the Partner Cooperatives. This excess is being temporarily 
deposited in other Partner Cooperatives. To maximize cooperative earnings and to 
better meet member needs, loan promotions will be conducted in Quarter Fourteen to 
invest these excess funds in income-generating products that offer larger returns on 
investment for the cooperatives. 

o Savings mobilization continues to be successful, resulting in less dependency on 
external credit. An overall decrease in external credit of 35.10% has been achieved, for 
a consolidated ratio of 1.65%. External credit has decreased by 34 million pesos 
(US$680,000) overall since 1997. 

o To attract young members, a youth savers club was introduced in Quarter Eleven. An 
initial goal of 8,500 student members was set for the 12 months beginning with March 
of 2000. To date, 4,586 children are accessing cooperative services through the YS 
Club. 

o 11 Partner Cooperatives have achieved all of the financial disciplines (see Attachment 
One), including the following: 

» All Subsidiary Ledgers balanced with General Ledgers 
» Liquidity Reserves created 
» PEARLS Ratio Reports completed 
» Interest on Share Capital accrued monthly 
» Cash Flow Statements completed 

The 12th cooperative achieved four of these five financial management disciplines. 

o To encourage cooperatives to achieve model credit union status and to label these as 
the strongest savings and credit cooperatives in the program, a brand has been created. 
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TIlls brand sets cooperatives achieving a set of strict prudential standards apart from all 
others. In Quarter Thirteen, a branding marketing campaign has been developed. The 
logo is POCCUS - Financial Oganizations Achieving Certified em/it Union Standanis - and 
was launched when 3 Partner Cooperatives achieved the standards required for entrance 
into the branding program. 

TIlls POCCUS logo labels those cooperatives as strong and sustainable fmancial 
institutions. The day that branding was implemented included a celebration with 
motorcades, facility upgrades, billboards and tri-media campaigns. The 3-day activity 
was highlighted by a branding awards night attended by the Chairman of the 
Congressional Cooperative Committee, Congressman Butz Aquino. This awards night 
has been instrumental in encouraging other partners to attain branding status. Another 
branding event will be held in Quarter Fourteen, when it is anticipated that an 
additional three cooperatives will meet the FOCCUS branding qualifications. 

o Partner Cooperatives continue to use the ranking system (See Attachment Two) as a 
tool to measure their progress toward becoming model credit unions. This tool helps 
them to measure their progress against that of other Partner Cooperatives, and has 
served as a catalyst for more aggressive growth and change. 

Key Cooperative Indicators - Batch One 

o 12 Partner Cooperatives have charged off 55.6 million pesos (US$1.1 million - the 
exchange rate has gone down by almost 25% over the last two quarters) in an effort to 
create more transparent financial information. 11 cooperatives have achieved the P1 
target ratio, and 7 have achieved P2. Consolidated ratios show that the P1 ratio has 
been maintained, and that P2 grew from 23.6 to 24.9%. A target of 35% has been set 
for December 2000. 

o The E5 ratio (savings to total assets) increased from 51.59 to 55.61 %, an overall growth 
of 11 million pesos (OS$220,000). 

o The E6 ratio (external credit to total assets) continues to decrease, going from 2.58% in 
December 1999 to 1.65% in September 2000. This trend can be attributed to the 
growing awareness of the perils of using externally generated funds and to the new 
focus on savings mobilization. 

o Delinquency continues to decrease, reaching a low of 16.89. This is a reduction of 
1.7% since Quarter Twelve. 4 cooperatives now enjoy delinquency rates of 5% or less, 
and 4 have reached ratios of 15% or less. All partner cooperatives have seen a 
significant reduction in delinquency. There has been a positive effect on earnings as a 
result; they more than doubled in the last 24 months. 

o Non-earning assets (A2) have decreased from 27.47% in December 1999 to 22% in 
September 2000. The WOCCU Standard of Excellence is less than 5%. 

o Liquidity continues to increase, due to the continued focus on savings mobilization. 11 
Partner Cooperatives have achieved proper levels of liquidity. The consolidated ratio is 

6 



now 35%. To use liquidity effectively, new loan products and marketing programs will 
be introduced in Quarter Fourteen. 

o Asset growth continues to show improvement. In Quarter TIlliteen, assets grew by 
20.39%, which is above the projection of 18.5%. 

o Membership also increased by almost 7,000. This was due in part to the expansion of 
the SCWE program to three additional cooperatives and the growth in youth savings. 
Total membership in Batch One cooperatives has reached almost 84,000. 

OveraII, the ratios continue to be maintained or to improve. Several key ratio results are 
shown below. 

Quarter Quarter 
Twelve Thirteen 

Ratio Description 6/30/00 9/30/00 
PI Allowance for Loan Losses / Delinq. > 12 mos. 100% 100% 
P2 Allowance for Loan Losses / Delinq. 1-12 mos. 23.66% 24.90% 
P5 Accumulated Charge-Offs Recovered / 14.94% 19.22% 

Accumulated Charge-Offs 
El Net Loans / Total Assets 54.51% 55.61 
E5 Savings Deposits / Total Assets 51.59% 51.52% 
E8 Institutional Capital / Total Assets 7.85% 8.12% 
Al Total Delinquency / Total Loan Portfolio 18.57% 16.89% 
A2 Non-Earning Assets / Total Assets 22.85% 22.00% 
SI Total Asset Growth 23.07% 20.39% 
S6 Institutional Capital Growth 60.57% 58.60% 
S7 Total Membership Growth 26.71% 27.28% 

Model Credit Union Building Accomplishments - Batch Two 

o 7 new Partner Cooperatives have been accepted into the program. Services will be 
extended to 4 additional branches of King Cooperative and 5 branches of FICCO. This 
brings the total number of branches or "points of service" receiving direct benefit from 
the CUES program to 33. All 7 cooperatives have signed memorandums of 
understanding and are now direct CUES partners. 

o 7 Batch Two Partner Cooperatives are completing their own delinquency calculations 
using portfolio-at-risk methods and are submitting their results to the CUES Philippines 
program office by the 10th of each month. 

o Batch Two Partner Cooperatives have created provision-for-Ioan-Ioss accounts. 

o 7 Batch Two Partner Cooperatives are completing PEARLS classified statements and are 
doing monthly PEARLS ratios. 
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o 2 Batch Two Partner Cooperatives are charging off loans. 

o 2 Batch Two Partner Cooperatives are accruing interest on share capital. 

o The market study for Batch Two cooperatives has been completed. 

Cooperative Key Ratios - Batch Two 

Quarter Quarter 
Ten Thirteen 

Ratio Description 12/31/99 9/30/00 
PI Allowance for Loan Losses / Delinq. > 12 mos. 100% 100% 
P2 Allowance for Loan Losses / Delinq. 1-12 mos. 14.68% 9.11% 
P5 Accumulated Charge-Offs Recovered / 0% 2.98% 

Accumulated Charge-Offs 
El Net Loans / Total Assets 68.17% 64.27% 
E5 Savings Deposits / Total Assets 38.96% 42.42% 
E8 Institutional Capital / Total Assets 4.42% 3.58% 
Al Total Delinquency / Total Loan Portfolio 28.70% 28.14% 
A2 Non-Earning Assets / Total Assets 15.27% 16.49% 
51 Total Asset Growth 19.07% 22.49% 
56 Institutional Capital Growth 44.82% -7.02% 
57 Total Membership Growth 10.77% 28.19% 

FICCO, the largest of the Partner Cooperatives dwarfs the activities of the others. (FICCO 
represents 88% of Batch Two assets and 81 % of Batch Two membership.) Beginning 
December 31, 2000, FICCO PEARL5 will be shown separately from the others in Batch 
Two. 

Indicators for Batches One and Two 

Total - Batches One 
Indicator Batch One Batch Two and Two 

Gross Loans 371,897,651 399,947,347 771,844,998 (U5$15.4 mil.) 
Fixed Assets 67,333,015 51,092,921 118,425,936 (U5$2.4 mil) 
Non-Earning Assets 139,677,420 96,558,504 236,235,924 (U5$4.7 mil.) 
Total Savings 327,150,427 248,422,548 575,572,975 (US$11. mil.) 
ShareC~tal 162,182,020 200,184,950 362,366,970 (U5$7.2 mi.) 
Institutional Capital 51,542,432 20,971713 72,514,145 (U5$1.5 mil.) 
Total Assets 634,958,023 585,646,118 1,220,604,141 (US$24.4 mil.) 
Total Membership 83,884 36754 120,638 

Other Model Credit Union Building (MCUB) Accomplishments 

o The Credit Union Trainers for Empowerment (CO-TEs) conducted their second 
training activity, with 30 additional participants. This exercise brings the number of 
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W-TEs to 59, and includes the leadership and management of all 12 Batch One Partner 
Cooperatives. The CU-TEs are taught how to conduct MCUB training activities 
focusing on all aspects of savings and credit cooperative management and the financial 
disciplines. In Quarter Thirteen, this training group conducted over 20 sessions for 
national, regional and provincial federations, cooperative unions and local and national 
government orgamzatlons. 

SCWE Accomplishments 

o 585 active Savings and Credit Associations (SCAs) have been formed, serving 17,864 
members (See Attachment Four). 

o 16,975 women are accessing credit through SCAs with a 0.08% delinquency rate. (This 
rate is based on 1 day past due using portfolio-at-risk methods. The 30-day past-due 
ratio remains at 0%. 

o The SCAs have accumulated 5.1 million (US$102,Ooo) pesos in savings. These savings 
are mobilized from Mindanao's poorest citizens - 10 pesos at a time. The rapid 
devaluation of the peso is the reason for the decrease in the dollar equivalent. 

o Over 137.5 million pesos in loans (US$2.75 million) have been granted. The current 
loan portfolio has reached 42.4 million pesos (US$848,000). 

o PEARLS for SCWE have been completed for Batch One and Batch Two cooperatives 
(see Attachment Four). 

o Field Agents (FAs) have delivered a total of 25,812 learning sessions since the program's 
inception in the following areas: 7,761 on Health and Nutrition; 7,816 on Better Business 
Development; 8,016 on SCAManagement; and 2,219 on Self-Confidence Building. 

o A software program has been completed to assist cooperatives with tracking member 
deposits, loans and reports needed for the program office. Cooperatives will implement 
the tool in Quarter Fourteen. 

CUES Workplan 

The CUES workplan (see Attachment Five) has been created to monitor and facilitate 
progress over the past 6 and the upcoming 3 months. The CUES program office in on 
target for projected activities. 

PEARLS Indicators, USAID Report and Other Reports 

Attachments Five through Ten show the PEARLS indicators. Attachment Five represents 
the consolidated PEARLS for Batch One. Attachment Six graphs the main indicators for 
Batch One cooperatives. Attachment Seven presents the USAID report; Attachment Eight 
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presents the PEARLS for each Batch One cooperative. Attachment Nine presents 
consolidated PEARLS for Batch Two cooperatives. Attachment Ten presents individual 
PEARLS for Batch Two cooperatives. Attachment Eleven presents the delinquency for 
Batch One and Two partners. Attachment Thirteen summarizes the Loans to Women and 
Micro-Loans and provides loan portfolio analysis, and Attachment Fourteen presents 
various news releases and marketing activities. 

Report of Activities 

Program Director Lois Kitsch, along with CUES Team Members and selected CU-TEs, 
conducted a seminar for Congressmen Agapito (Butz) Aquino and his staff. The purpose of 
the training was to introduce the Model Credit Union methodologies and to solicit his 
support in upcoming supervisOlY and legislative efforts. 

Program Director Lois Kitsch and other WOCCU representatives signed a formal 
partnership agreement between the Washington Credit Union League and the CUES 
Philippines Partner Cooperatives. Also in attendance were Congressmen Butz Aquino and 
Cresente Paez. 

Program Director Lois Kitsch was a featured speaker at the American Association for 
Corporate Credit Unions in the United States. Her presentation focused on the CUES 
Philippines project and how USAID-assisted programs are bringing new technology to 
projects around the world. 

Program Director Lois Kitsch presented the CUES program to the World Council of Credit 
Unions' International Forum in Nashville, Tennessee. 

Program Director Lois Kitsch presented the CUES program to the International 
Development Education program in Nashville, Tennessee. 

Program Director Lois Kitsch and Deputy Director Luis Sasuman attended the Project 
Advisors Workshop in Orlando, Florida. 

Program Director Lois Kitsch conducted a 2-week consultancy on cash handling for 
WOCCU Kenya. 

Arthur Arnold, WOCCU CEO, Dennis Cutter, President of WOCCU, and Lucy Ito, 
Director of Technical Services for WOCCU attended the 3-day branding activity celebration 
and awarded the FOCCUS brand to three partner cooperatives. 

Program Director Lois Kitsch and Lucy Ito, Director of Technical Services for WOCCU 
presented CUES achievements to staff of the Asian Development Bank. 

Deputy Director Luis Sasuman conducted a 2-week consultancy for WOCCU Sri Lanka 
focusing on review of initial diagnostics done for the WOCCU Sri Lanka project. 

Credit Analyst Merlene Flores conducted a 2-day training for the Searsolin Cooperative 
School focusing on financial disciplines and prudential standards. 

10 



Marketing Director Marechiel Santos conducted a 2-day marketing seminar for the Asian 
Confederation of Credit Unions in Malaysia. 

Program Director Lois Kitsch and WOCOJ CEO Arthur Arnold made a joint presentation 
to the leadership of the Asian Confederation of Credit Unions in Malaysia. 

CUES Focus for Quarter Fourteen 

CUES Philippines will continue an ambitious and intensive schedule of activities in Quarter 
Fourteen. Activities will include: 

o A OJ-TE enhancement training will be held to continue to improve the speaking skills 
of the members of the CUES partners training group. Election of trustees will be held, 
and the by-laws and articles of incorporation will be signed for the CU-TE Foundation. 

o A new loan promotion will be introduced and implemented. 

o Cooperatives will continue to improve their financial ratios. Batch One will reach a 15% 
Al ratio and a 35% P2 ratio. 

o Partner Cooperatives will fmalize and adopt required policies including those for loans, 
collections, internal controls, savings and disaster. 

o The Northern League of Cooperatives will visit the program office and learn new 
methodologies to use when training their partner cooperatives in MCUB technology. 

o International Credit Union Week activities will include posters and banners promoting 
credit unions as well as a tour of 8 radio stations promoting International Credit Union 
Day. 

o Planning sessions will be conducted for allI9 Partner Cooperatives. 

o Training sessions will be conducted by the OJ-TEs for the Visayas Foundation of 
Cooperatives. 

o Representatives of the Washington Credit Union League will spend 10 days with partner 
cooperatives learning more about the Philippine credit union movement and how to 
begin partnership activities. 

o A second branding campaign will be completed awarding two or three additional 
cooperatives the FOCCUS branding logo and status. 

o Computerization of the SCWE program will be completed. 

o Analysis of the market survey will be completed with the Batch Two marketing task 
force. 

o The credit-scoring tool will be completed and implemented in Partner Cooperatives. 
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o A new program accounting system will be installed. 

o Training will be conducted for the Northern League of PFCCO featuring MCUB 
methodologies. 

o The CUES Philippines program office will be dosed for 2 weeks, allowing staff to use 
their accumulated leave time. 
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FINANCIAL DISCIPLINES UPDATE 
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CAPITAL OFF (del loans > 

AMVMPC © U. 2 4 
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CREDIT MANAGEMENT UPDATES as of SEPTEMBER 2000 (Batch 1) 

Percentage 
Submission of 

Charge-off for 
Collection of Reduction in the 

Collection Truth in 
Capacity-

report on loan 
Partner Coops 

the month 
Charge-off delinquency rates based Credit Policies 

Policies Lending 
based 

releases for the 
Accounts for the on Aug. 2000 report Lending 

month 
month 

BCS No Charge-off 1.2n'o 1.75% Adopted Adopted Ok On-going Submitted 

NICO No Charge-off 1.3Z'Yo 
-0.13% Adopted Adopted Partial On-going Submitted 

PMPC No Charge-off 0.95% 1.09'0 Adopted Adopted Ok On-going Submitted 

SIMC 5 accounts 2.69'0 0.64'0 Adopted Adopted Partial On-going Submitted 

Tee No Charge-off 0.13'0 -2.73'0 Adopted Adopted No On-going Submitted 

KC No Charge-off 15.70'0 1.59'0 Adopted Adopted Partial On-going Submitted 
ror for 

peec No Charge -off 2.03'0 -2.82'0 Finalization Finalization Partial On-going Submitted 

TC No Charge-off 5.58% -0.62'0 Adopted Adopted Ok On-going Submitted 

USPC No Charge-off 7.29'0 maintained Adopted Adopted Ok On-going Submitted 
. None for the 

MMPC 21 accounts month -6.74'0 Adopted Adopted Ok On-going Submitted 

KING CAVAO No Charge-off 1.52'0 -0.38'0 Adopted Adopted Ok On-going Submitted 

KING MATI 3 accounts 1.73'0 -2.58'0 Adopted Adopted Ok On-going Submitted 
1f;..£.NC::r ~AN 

FRANS No Charge -off 0.97'0 4.29'0 Adopted Adopted Ok On-going Submitted 
KING 
KICAPAWAN No Charge-off 0.24'0 9.83'0 Adopted Adopted Ok On-going Submitted 

None for the 
SMPC No Charge-off month -1.66'0 Adopted Adopted Ok On-going Submitted 

-------------------



-------------------
CREDIT MANAGEMENT UPDATES FOR SEPTEMBER 2000 (Batch 2) 

Reduction in Review of 
Capcity-

Submission of 
delinquency rates Credit and Report on Loan Truth in Partner Coops 
based on previous collection 

based 
Releases for the Lending 

month's report policies 
lending 

month 

FICCO 0.22% Submitted 

MACCO -1.95% Submitted 

MAGEMCO 3.54% Submitted 

AMVMPC 1.48% Submitted 

Sta. Catalina Pres. Roxas 0.58% Submitted Partial 

KING-DIGOS 0.01% Ok Submitted No 2.50% 

KING- TAGUM 5.73% Ok Submitted Ok 0.25% 

KING-BUTUAN -2.57% Ok Submitted Ok 0.35% 

KING-COTABATO -1.74% Submitted 

DARECO 1.84% Submitted 

updated 
policies 

submitted to 
HIJO-MADAUM 2.16% CUES Submitted 

/tJ 



ATTACHMENT TWO 
BRANDING QUALIFICATIONS 

AND COOPERATIVE BRANDING STATUS 
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CUES Philippines 
Branding Status Report Using 11 Key Ratios 
As of September 2000 

Loan Loss Net Loss 
Net LOans Institutional 

Total 
AIIQwoncf3 AliowancCi 

5c1ylng$ 
i:lelinquenQ'Y 

Non-E(lrnlng Operating 

Coops Oetrnquent > Delinquent 
/Total Oeposlts/T otal CopltallT otol 

/Total Loon 
Auets /Total ~pensc.s/Averoge Liq~idity Total Assl\ts Membership Points 

12 mal. 1-12 mo~; 
Aucts A$$eh A$sets 

Portfolio 
Assets Assets 

100"Q 35% 60". 50". 2"Q <151. DecreQslng Ur.or len 15% InfllltlQn > 5% 11 ph. 

P1 P2 E1 E5 E8 A1 A2 R9 L1 51 57 

BeS 100% " 4M~%·· . rS,SO%:' .' ·'50.800/.' .' 6.23% .' : , ,', 8.82% ': ,', .5.13'¥o' ' 13.62% ~~.S3%' 4'1.08% :" ': :::,' , 4S',23% 10 

KC 1ll<l%: ": " "46.~5% ' : $IUQo/" 49.87% " 111,8~% " '" ,,"'13,(l11%,' , " '~"h01% : ' ,:",:" 11,~~Io/,," 7.53% '''~~%',':: " 'it'l':1'1'%," 9 

KING :' :~OO!l*.,,:,::,': 26.48% 46.11 42.92% 11.BB% 30.31% 29.45% 15.44% : '42~jlS%','" :" '1ilM.~:"': "::::~<31!%',::,' 4 

MMPC '::"10\1%"',: 25.89% ':,62,16% ,: 45.31% 9.16% 1B.B7% ,'" 2,¢\68%,'",' 12.57% :' 1,,.."1~"" :",:,:'*.~~:':::':, :' ,1.20: t!'¥.:.' .. 
NICO ,'10Q%, , ' ': ,"p1.:240/. ' :':, 73.34% ' :":' 60<50%" a.ro'}'. "4,07% 9.03% ", 10.35%' '," ,:2S.41%, :, ',no/. '" " '" :2"*.~o/p 11 

pece ,::'::', ~OO$::':':: 15.87% 4B.26% 27.28% 9.67% 23.93% :, " :.$(l,jl~,¥.:" ' " 16.51% "':'111i;33%.':' ",'::'",~,~~:,:'::':' .2.1B% 4 

PMPC " 1iiQ% ,:'':' " ': 4!i,$$~~::':" 41.92% ',:' ',S~l1l!%:",::,:, '", '.'1M4%,: , 13,$1%", MO%," " ,$,n%:', ' $4,$2%" ' :' ':,M:I:#."A',: :." ' 1.$,1)$% 10 

SIMa ,:': ,:'::~QO<ij: :::,:, 2B.09% 56.54% ::' ,,,:, $3..98%':', ' " ' 6.21% :':"':: It~O%'''::' , '" "22.54'%,:,;:':, 12.13% ': "38,41,:% :': , ':::::::.4~"'''' ... :',": 2Q,2.1.% ,,:' ," 7 

SMPC '::, 1QQ%:::':' " ::137.134%::' 59.89% :',::.'57.QW"''':'':'' ,:'." 4.7Q% ':', 2.77% ' 15.16% ":,,, , ',,&.SS,¥- ':" :, :40.SS!V<,': , "::,~~,:," " :~1S<31:%:' 9 

TC :::1~Q%,"':':' ",; ~$.QQo/~"':::':' 56.46% ,':: :,' S4<3S%,,: , ': :::"S;1!3%. ',',', 15.31% ': ~G,a$%"", ,,,", " ,,',', 7;5$o/~:' ::, ' , ': , ':, '1S,4$o/,,:, , , ':$..14$,,;,:' , : '1S,Q~o/~ ',: 9 

TCe 30.91% .10.00% 38.75% 46.2B% 4.37% 47.17% 31.52% ", ':"'.I)~~a%,,,,': :', ,~il~aa%" , :,: "':'~1:Jt:i&A::::,*:::: :;:,:,::'::',a;~a%':'" 4 I 

VSPD 1iiO% " 34.9B% ,11,21%, ,: 
' , .. 

1/;M~1l%' :,,' " ,Ma% , 'I: '. ,~<~~%" , ' ' ~,ij1%, ',4.$1%.:," ,',' , 21,120/" 1~~'~1~~,',' ,. ' ' ,24.4~O/," ' -~~j " 
~----- .. -., " 

'- ,'-' ____ • _" ___ .LL-~_ 
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CUES Philippines 
Branding Status Report Using 11 Key Ratios 
As of September 2000 

L!)an LO~ 

Allowance Netl.o~ Savfngs 
Institutional 

Total 
Non,..Earnlng 

Qperating 

COOpS 
Allowance Net LoonS Deposltsl 

CapJtCl11T ~tClI 
Delinquency 

Assets !Total 
EXpensesl 

Uquldlty 
Totol 

Membtr$hlp Points 
Delinquent 1·12: '/Total Assets Totlll· /Total Laan Averagl!l Assets 

Delinquent i' . mos, AiiiSd." 
AlI;:;ets 

Portfolio 
As;:;ets 

A;:;set." 

12 mos, 

100% 35~ ()O% 50"0 2% <15% Decreasing lA= th •• U% 15"0 Inflation > 5% 11 pts, 

P1 P2 E1 E5 E8 A1 A2 R9 L1 51 57 

AMVMPC 0% -365.70% 80.87% 18.39% 8.08% 40.00% 10.05% 34.31% ."49.04%: ·4.30% na 1 , 

l:>areco 7.25% ·24.44% 52.34% 43.45% 2.31% 29.89% 30.48% . '~.:$;r.4.% .:. 7.78% :" 94' 66%':' na 2 
, 

.. I '. '.~". 

FICCO ': /:::::1.~9.jr.~::;;:;:;; 17.66% :b·~:~.·: ;i::M~~1.\:·;:::·.::;:· 44.46% 3.20% 25.83% 15.13% ::.i.S4% 19~5(l%": :·:·M,a~w~ : : .. :1 ~~~~W~ ::.: 6 

HMPC 8.87% -45.04% :::~:::?i;~~$.~% ;::.:.:'.:' 21.19% 12.60% 62.09% 22.87% 15.22% 13.34% -37.17% -12.56% 1 

MAGEMCO 58.45% -19.95% :::\:/61::~1~)~:::':: :. 10.63% 7.26% ::':'.:":'.'14:91.%":'::" 33.16% 16.23% -19.35% -16.92% ':'" ag~cia!'~: :'. 3 

MACCCO 13.02% -20.54% 85.44% 13.82% 5.02% 69.61% 9.60% .'11.33% .10.63% ·25.04% 2.45% 1 

SCMPC 
'. . 5··tQ~.o/~··"· · .. .4~91·o// 35.09% ·105.97% 47.97% 28.99% 1.24% 17.29% 4.69% ·87.66% na 2 

Batch 2 Cooperatives 

2./ ----.---------------
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CUES Philippines 
MCUB Status ·12 Key Ratios 
As of September 2000 

P1 P2 E1 E5 E8 A1 A2 R9 R7 51 57 L1 
Partner Points 

100% 35% 70-800/0. 70.80% min 10% <5% max 5% 3-10% > Inflation >Inflation >5% min 15% 

acs ···1·OQil,r·· "."'. .~'" ·:·4tfQ.a~·::·· .; .... ~ .. '. ,; .1\:'. '79'&0.%'" ,':: ~ .... ,: ft· 50.80% 6.23% 8.82% 5.13% 13.62% -:'. ·'.S 66%' .;::;. 
. .. "' ..... 1/ ... 

.. '.' % 
,',.' 41~08: ~. 4~.;2.-3.o/~;.; ,;.2a~~$%.:, 7 

KC :.::. ·1·O:~%·.,: . S··a5. . '.::.4 .;: .. ..!.'~::. 68.30% 49.87% '.#~6~%. 13.02% 24.07 11.28% :":""49Q%":, :. :;:. ,t " ::. q.: .. ":: ' %'"'' :: .... ~O.6~, ~'. '1.1,T~1~pY.ci.· 7.53% 6 

KING l.Q~~:" 26.48% 46.11 42.92% 11.88% 30.31% 29.45% 15.44% ,":'1'4' $0%"': : ". t. . .. 
'::'1a'04~A': ' ... , .. ~. "',2.3:;.,9%'" , ::42~$$.%:: 5 

MMPC .. ::1'00% : 25.89% 62.76% 45.31% 9.16% 18.87% 24.59% 12.57% .. 1"r. ;50% : . . 3p~$~%:.·, '1'20.17% . :.1.6~S,i1'o/.a: 5 
NICO 100%' 51~24%.: ,.7$.34% 60.50% 9.70% '4.Q7%· " 9~(l3%::'.·· 10.35% .' 7,66%, 5.23%' 21;2.9%'.' '.29~41·%,. 9 

PCCC ' 1QQo/~' .' 15.87% 48.26% 27.28% 9.67% 23.93% 30.95% 16.51% 1.96% '"'5'91%''' .,. "~" -2.18% '.:23';33%' 
", ' 

3 

PMPC ' '10.0%" ". '.' \), ...... ,':'49.~9$\I4· 41.92% 52.59% ·.1O,S4~~ 13.51% 9.00% 9,,55% .... ::: ·9.08%·,:. 4~.4.0% . 1$,.0.6%': :::'34.$2%,' 8 
SIMeI .. ':1'00%'"'' ,.:: ...... \1":': .": ~~:,p~~I.;' 56.54% 63.98% 6.21% 5.40% 22.54% 12.13% :' ·9.48ojj·" .:,:: :·)2~~4%., ,'~(};~1%.: ':. 3~ .• fl:1:%;,. 6 

SMPC .100%', .1·37.~~4%· 59.89% 57.01% 4.70% 2.77.%. 15.16% '.',~\a9% ' 8.06%' . . 4S.22%: 2.15:31% "'4q~36%' 8 

TC ".100%,. 35.00% 56.46% 54.38% 5.93% 15.31% 26.85% ' ,?58o/ti : 3.57% ' 8.14% 19.:02% . .11lA60/0·· 6 

•. TCC 30.91% -10.00% 38.75% 46.28% 4.37% 47.17% 31.52% ' '6,28%:' 1.41% '21·,92% ' 8\68% '33.~8% 4 

I USPC> . 1 ()()%:' 34.98% 11.21% '1.0.03% ':2.18% 0.21% 2.87% . 4.91% '6.17% 101.13% 24.48% 21'~72% 11 

?3 
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CUES Philippines 
MCUB Status -12 Key Ratios 
As of September 2000 

P1 PZ 1:1 Eo ~8 A1 A7. R~ R7 $1 $1 l,,1 

Partner Points 
100% 35% 70.80% 70-80% min 10% <5% max 5% 3.100;. ;:. Inflation >Inflation >5% min 15% 

AMVMPC 0% -365.70% 80.87% 18.39% 8.08% 40.00% 10.05% 34.31% 0.17% -4.30% na 49 .. 04%. 1 

Dareco 7.25% -24.44% 52.34% 43.45% 2.31% 29.89% 30.48% .. 8.74%' 0.00% 94.65.% na 7.78% 2 
PICCO ·:100%·' 17.66% $.84% 

.. 
34.68%' 18.$9%: 19.90Q4 5 64.61% 44.46% 3.20% 25.83% 15.13% 0.00% 

HMPC 8.87% -45.04% 66.32% 21.19% 12.60% 62.09% 22.87% 15.22% 0.00% -37.17% -12.56% 13.34% 0 

MAGEMCO 58.45% -19.95% 61.37% 10.63% 7.26% 14.91% 33.16% 16.23% 0.00% -16.92% ~~.O6% -19.35% 1 

MACCCO 13.02% -20.54% 85.44% 13.82% 5.02% 69.61% 9.60% 11.33% 0.00% -25.04% 2.45% -10.63% 0 

SCMPC 35.09% -105.97% 47.97% 28.99% 1.24% 17.29% 51.03% .:.4~91%" , ,,'," . 0.00% -87.66% na 4.69% 1 
-~ 

Batch 2 Cooperatives 
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Implementation Plan 

KEY RESUI. T AREAS 

(KRA) 

MAJOR TASKS 

(classified by KRA) 

I-····--- .. -------~ ... _. 
All KRA Coop Monitoring 

Credit Management 

OM Oellnquency Control 

CM Polioy (Updates and Formulation) 

CM Introduction to Capacity Based lending 

CM Introduction to Truth In lending 

OM Implementation (CBl) 

CM Implementation (TIL) 

Marketing Management - -
MM Market Study 

MM Marketing Concept 

MM Marketing Promotion on Saving& Awareness 1 

MM Savings Polioy 

MM Marketing Pian 

MM Marketing Promo on Enhanc:ing of Savings Products 

MM Marketing Promo on loan Products 

MM introduction of New Savings Products (2) 

MM Branding 

MM Marketing Impact Evaluation 

- -

:!i,:: .:i:; ';1: ' 
,I: ' 

- - - - - .. - - - -
Attachment A 
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ATTACHMENT FIVE 
BATCH ONE CONSOLIDATED PEARLS 



CUES CONSOLIDATED - Batch 1 ANNUAL GOAL 

12/31197 12/31198 12/31199 06/30/2000 09/30/2000 12/3112000 '''/0 Complete 

Number of Credit Unions Represented in this report I 12 12 12 12 12 12 
P-E-A-R-L-S RATIOS GOALS iL-J PROTECTION 
I Allowance for Loan Losses / Dehng > 12 Mo 100% 10000% 999% 10000% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses / DelinQ 1·12 Mo. 3.5% 000% ·63.66% 425% 23.66% 2490% 3516% 7081% 
3 Complete Loan Charge-Off of Delmguency > 12 Mo. YosorNo Yes No No No No No 000% 
4 Annual Loan Charge-offs / Average Loan Portfoho 0% NA 399% 749% 496% 044% -234% ·1858% 
5 Accum Chare:e-Offs Recovered/ Accum Charge·Offs 100% 000% 055% 362% 1494% 1922% 2005% 9587% 

rL-J. EFFECTIVE fINANCIAL STRUCTURE 
I Net Loans / Total Assets Between 10 - 80% 6261% 60.62% 5512% 5451% 55.61% 64.50% 8622% 
2. LIquId Assets / Total Assets MallO"/o 10.51% 10.05% 15.86% 1941% 1939% 1283% 15\.1 1% 
3 Financial Investments 1 Total Assets MulO% 220% 2.62% 211% 2.06% 2.14% 1.73% 12372% 
4 Non·Fmanclal Investments 1 Total Assets 0% 712% 820% 1.80% 2.76% 268% 128% 208.82% 
5 Savings DepOSIts 1 Total Assets Between 70 - 80% 3661% 3553% 4736% 51.59% 5152% 52.37% 98.39% 
6. External CredIt / Total Assets 0% 876% 6.34% 258% 1.90% 165% 1.19% 13865% 
7 Member Share CapItal/Total Assets Max 10% 31.94% 3427% 31.02% 2673% 2554% 2724% 93.78% 
8 InstitutIOnal Capital I Total Assets Mhl tao;,., 616% 682% 650% 785% 812% 957% 8481% 

::L..J . ASSEX QUALIXY 
I. Total DeltnQuency 1 Total Loan Portfoho Leu Than 5'/0 000% 6352% 2501% 1857% 16.89% 7.96% 21223% 
2. Non-Earnmg Assets 1 Total Assets Len Than 5% 1875% 1999% 2747% 2285% 22.00% 20.90% 105.27%1 
3. Zero Cost Funds / Non-earnmg Assets GrellterTh:.n or E u:l1 to 100% 12098% 11935% 6930% 8653% 9676% 9192% 10526%1 

Ii-J, RAreS .. QE.B.E.XUJJJ::f..tJlYD. c.as.rs. 
I Net Loan Income / Average Net Loan Portfoho Entrenronurlal Rate 26.84% 2594% 3481% 4427% 4268% 34.99% 122.00% 
2. LIqUId Assets Income IAvg LIquid Assets Market Rates 657% 504% 246% 3.59% 404% 3.40% 11879% 
3 Fm Investment Income / Avg FlO. Investments Market RaleH 151% 5.61% 093% 0.10% 055% 3403% 162% 
4 Non·Fm. Inv Income / Avg. Non·Fm. Investmnts Greater Than or EOURI to Rl 5.80% 522% 2.95% 871% 874% 199% 43879% 
5 FlO Costs' Savmgs DepOSIts / Avg. Savmgs DepOSIts Market Rates 1215% 10.90% 1080% 10.65% 1055% 986% 10699% 
6 FlO Costs. External CredIt / Avg External CredIt Len Than or EQUid to R.5 1094% 640% 1011% 1393% 1469% 1439% 10209% 
7 FlO Costs Member Shares / Avg Member Shares Greater Than or Eaual to as 9.39% 767% 430% 713% 706% 7.42% 95.20% 
8. Gross Margin 1 Average Assets Cover R9 Rtf) Increase Ca lIal 1238% 10.78% 1624% 1998% 1911% 1724% 11084% 
9 Operatmg Expenses 1 Average Assets Between 3. 10% 992% 796% 956% 1091% 1042% 977% 10662% 
10 PrOVISIOns for RIsk Assets 1 Average Assets Suficlenclor EsCimolted Losses 063% 077% 254% 314% 280% 161% 17336% 
11 Other Income or Expense 1 Average Assets .0.02% 000% ·001% 000% ·002% 000% 000% 
12 Net Income / Average Assets EnnUlI'h to rellch the .. oal (or E8 185% 204% 415% 593% 589% 586% 10066% 

.L.J. LIQUID/XY 
1 LIqUId Assets· ST Payables I Total DepOSIts Minimum 15% 2250% 2235% 3155% 3413% 3354% 2077% 16149% 
2 LIqUIdIty Reserves I Total Savings Deposits 10% 001% 247% 739% 1096% 1044% 1473% 7089% 
3 Non·Earning LIQUId Assets 1 Total Assets Le"Thanl% 119% 147% 2.37% 159% 183% 125% 14625% 
4 LIQUId ltv Reserves! Total AvaIlable LICllllill!Y_ . 003% 874% 2206% 2913% .- 277lli 6011% 4616% 

iU SlGlY£ Q£ GB.Qff7H (d111111.a1 GZ:l1.l£th Bates.! 
1. Total Assets More than Innallon 17% 568% 347% 23.07% 20.39% 18.55% 10991% 
2. Loans Sumclent to achieve 2011 In El 18% 155% .422% 2177% 2290% 3652% 62.70% 
3 Savings Deooslts Sumclcn' to IIchleve 1!:ollln £5 22% 256% 3792% 43.06% 3389% 3108% 10904% 
4. External CredIt Minimum to achieve oalln E6 0% 0.00% ·57.80% ·3634% -35 10% ·45.39% 77.34% 
5 Share CaDlta1 Sufficient 10 achieve 2011 In &1 17% 1341% ·636% .782% ·673% 4.09% ·16460% 2, 6 InstItutIonal Caoltal Sumclent 10 achieve 20al in £8 48% 1690% -132% 69.57% 5860% 7455% 7860% 
7 MembershIP 

-_.- ..... __ Mln!% 3% 873.% 3360% 2671% 2728%_ 1315% 20744% 
--

IINFLATION . ___ L 608%1 9QQYoI 430%1 390%1 460% - - - - - - - - - - - - - - - - _ 0_10/_ 



- - - - - - - - - - - - -
CUES CONSOLIDATED - Batch 1 

12/31197 12/31198 12/31199 06/30/2000 09/30/2000 
Number of Credit Unions Represented in this report 12 12 12 12 12 

NI1MIIER OI': MEMIIEBS '" 11SEBS 
Men (Members) 6347 11,952 13252 14,272 14775 
Women {Members) 13,304 21,189 22,182 23,361 24,254 
Gender Not Reported uoto 1997 SCWE 1998 UP 12408 1717 11 135 15 139 17078 
TOTAL NUMBER OF MEMBERS 3] 059 34,858 46569 5177] 56107 
Third Parties 0 0 0 0 6278 
Associat.slY outh 7255 8559 17232 24429 21499 

TOT~~ NUMBER OF USERS -- 32,:U4 .. 43,417 63,801 77,201 83,884. 

I1ALANCESHEEI 

I. EARl'lING ASSETS 

A. LO/lns to Members 

Short-Term Loans «=1 Year) 169910158 167246,654 126773893 133,913340 158818796 
MedIUm-Term Loans (> I <= 3 Years) 155038,352 163,166,732 173,916493 163,618,433 185,557,144 
Lol!lt Tenn Loans ( >3 Years) 0 0 0 0 0 
Other Soecial Loans 1320275 909.750 16,653,406 54.252733 27,521711 
Allowance for Loan Losses (10955305 (8 705 796 (13 790 377 (17059974 (I8 782009 
Totlll Net LO/lns 315,313 480 311,617,340 303553415 334724531 353 JIS,64] 

B. Liquid Assets 

LIQUidity Reserves - CFF 17,541 4,474023 19,209,926 34,566,169 34,143,908 
DepOSits - CFF 0 0 0 0 0 
Savings DepOSits - Banks etc 46,664,466 41.004,377 54.934,821 74,668.167 77.229.150 
Sec unties & Investments 225,380 144,056 0 0 0 
Other Miscellaneous Investments 0 0 154278 154278 158432 
Totlll Liquid Assets 46,907,387 45611,456 74,]990]5 109,388,614 /J 1,531,490 

C. FIn/melli/Investments 

Shares - Leaguel Affihatlon 0 0 0 0 0 
DOjlOslts - CFF 14331 20,502 0 0 0 
SavlllgS DepOSits - Banks etc. 0 0 0 0 0 
Secuntles & Investments 0 0 276,582 1,755,322 2,619080 
Other Miscellaneous Investments 11070313 13907343 11358656 10880099 10995680 
Totll/ Finane/aiinvestments 11 084 644 13,927,845 11,635,138 12,635,421 13,614 760 

D. Non.Finanai/1i Investments 
Vanous 35,853,258 43,655,318 9,919,881 16,951,666 17,018,711 

TOTAL EARNING ASSETS 409158769 425822959 399,~07,S59 473700,233 495280603 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
l DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE BALANCE 
I/, DELINQUENCY 

1 to 12 Months 0 123,264,031 68,479,138 63.243,015 58,624.499 
More Than 12 Months 0 87179398 10881135 2099595 4186705 

TOTAL DELINQUENCY 0 ]/0443429 79,360,273 65,342,610 62811,]04 
l1l LOAN PORTFOLIO 326.268.785 331.323.136 317.343.792 351.784.506 371.897.651 
IV ACCUMULATED CHARGE·OFFS 0 13,118,929 37.403,777 54,008,673 55.584,164 
V. RECOVERYOF's:'lIAKCilJ.OFFS -- QI __ - 7),433 ___ j.355,85L ____ M61l.469 ___ jO,683.632 

2l) BEST AVAILABLE COP'( 

Page I 

-
ANNUAL 

GOAL 

-
12/3112000 % Complete 

12 

13,938 10601% 
36,058 6726% 
2698 63299% 

52694 106.48% 
0 0.00% 

27614 7786% 

80308 104.45% 

209,587,692 7578% 
210,944,519 8796% 

5,177,835 000% 
7531826 365.41% 

(I2 152262 15456% 
4]1,089,610 83.86% 

50,298,110 6788% 
0 000% 

24,889,255 31029% 
160,000 000% 
278 499 5689% 

75625,864 147.48% 

0 0.00% 
0 000% 
0 0.00% 

276582 946.95% 
II 038055 9962% 
11,314 637 120.33% 

8,379,143 20311% 

516409254 95.91% 

BALANCE 000% 

34,431.823 170.26% I 

45889 9123.55% I 
34,477,712 182.18%1 

433,241.872 8584% 
46.151.617 12044% 
9.252,457 Jll47% 1 

- - - -
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CUES CONSOLIDATED· Batch 1 
12/31197 12/31198 12/31199 

n. NON. EARNING ASSETS 

A. Liquid Assets 

Cash & Equivalents 5,465,148 6,718.413 9.545,207 
CUlTent (Checking) Accounts 536217 887321 3323612 
ForeIgn Currency 0 0 105,341 
LIqu,d,ty_Reserves 0 200,000 60,000 
Other 0 36593 0 

TO/lIl Liquid Assets 6,001365 7,842,327 lJ,034,160 

B. Accounts Receivable 

Debtors 2,744,566 1,419.907 1,698,634 
Interest ReceIvable 2,484 0 0 
Notes ReceIvable 0 0 0 
Pavroll Deducl10ns ReceIvable 107,480 174642 83,262 
Other Accounts ReceIvable 2,151,011 4,172 323 3 130,399 
Allowance for ReceIvable Losses 0 0 (69847 

TO/III Accounts Receivable 5005541 5766872 4842448 

C. FIxed Assets 

Land 36,756984 39670,964 39,326286 
BUlldmgs (Cost) 27,472 798 31,945511 34 145,145 
Leasehold Improvements (Cost) 4,498,895 346,171 440,621 
FurnIture & EqUIpment (Cost) 9936885 17097,834 19,096,537 
Accumulated DeoreClallon (2216909 (9392 396 (I7 948 484 

Net FIXed Assets 76,448,653 79,668084 7$,060 ]05 

D, Other Assets 

Assets in Liquidal10n 0 1 853,039 2,648904 
OrgamzatlOn Expenses 2,000 2000 2,000 
Prepatd Expenses 518,784 620807 428,324 
Other Assets 4 163,269 3656616 39551,875 
Accumulated AmortIzatIon 0 0 0 
Totlll Other Assets 4684053 6 lJ2 462 42631,103 

E. Problem Assets 

Doubtful Assets 2,255,963 6,940193 15,550,404 
Accounting DIscrepancy· Assets 45,100 47100 47100 
Other 9870 0 106844 

Totlll Problem Assets Z,nO,933 6987,293 ]5,704,348 

TOTAL NON.EARNING ASSETS 94,450,545 106,397,038 151,272,164 

TOTAL ASSETS 503,609,314 532,219,997 5511,679,723 

3/ BEST AVAILABLE COpy 

- - - - - - - .. 

06/30/2000 09/30/2000 

6,930.205 8.676.382 
2,613016 2811613 

88,061 96116 
139,020 17,100 

0 0 
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0 0 
0 0 

366,708 375944 
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22,154,570 13,537607 
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0 
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3654,825 
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2,000 
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0 
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136,418,778 

652,828,032 

-

% Complele 

15945% 
11032% 
9124% 
2850% 
000% 

142.25% 

12444% 
0.00% 
0.00% ........ ~ 

103.96% 
16710% 

1/7,50% 

8324% 
8261% 
1313% 
97.40% 
7756% 

85,04% 

21887% 
••••••••• 
21865% 
93.65% 
000% 

104.51% 

10184% 
000% 
000% 

]71,96% 

102.39% 

97.26% 

- - - -'Ml_O 



- - - - - - - - - - - -
CUES CONSOLIDATED - Batch 1 

12/31197 12131/98 12/31199 06/30/2000 

III. I!SURESI BEARIISG !.IABILIIIES 
A. Savings Deposits 

Regular Savings DepoSIts 86360 109 94325887 128812.956 124,955,288 

FIxed Savings DepOSIts 89,045,447 83,728,251 107,440,560 156,192,583 

Youth Savings Deposits 0 1,435,587 2,059.201 3,681,976 

Specral Savings DepOSIts 8,966,872 9,607,953 15349,434 20,015,586 
Pledged Savings Def)Oslts 0 0 7134231 11 951 270 

Total Savings Deposits 184,372 428 189097,678 260,796382 316,796703 

B. ExterUlIi Credit 
Short -Term Loans - CFF < = 1 yr 20,214,190 2,427,981 1312,443 949313 

Long-Term Loans - CFF > I yr 7,662,314 20,369,292 367,032 5,200,000 
Loans· Banks 14,222,166 10428,691 11 994054 4,946,810 

Loans· Other EXlemallnslllullOns 2026341 495,139 555,902 554,834 

Totlll Externlll Credit 44125011 33711103 14129431 11650957 

TOTAL INTEREST BEARlNG LIABILITIES 228,497,439 222,818,781 275,025,813 328,447,660 

IV, ~Q~-IlS:IEBESI BEABJ~G LL1BILmES 

A. Short. Term Accounts Pavable «=30 Davs) 11,429,568 11209396 5,060650 11,021,656 

B. Prov/slons (e g. Wages/Benefits) 205,887 8,871405 2,203,317 2359,152 

C Other Uablhlles 25 958 115 23728751 20284 879 19137239 

TOTAL NON· INTEREST BEARlNG LIABILITIES 37,593570 43,809,552 27548846 32,518,047 

TOTAL LIABILITIES 266091 009 266628333 302574659 360965707 

V.~ 

A. Member Share Capital 
Oblrgatory Shares 160,842,243 182.406,997 150,179,820 112,469,945 
Voluntary Shares 0 6109 20 636 233 51685778 
Totlll Member Share Clip/till 160842,243 182,413,106 170,816,053 164,155723 

B. Non·Institutional Canital 

Asset Appreclallon Over Cost 29305,489 29305489 17,361,992 19,979,881 

Education & SOCIal Reserves 1 239,169 720736 881473 5480,534 

Monetary Reserves 550,076 622814 0 415,790 

Other Reserves 5,887,805 5,671,083 2,064,360 2,230,123 

Undlstrrbuted Net Income 8662136 10584259 21 185197 12588327 

Totlll Non.Institutionlll Capitlll 45644,675 46904381 41,493,022 40,694 655 

C. Institutlanql Cqqitill 

Statutory& Legal Reserve< 19715864 26643,191 32,835,077 35731882 

Retained Earmngs 1196,314 556,858 517,680 1036293 

SpeCial Asset Reserves 7461,764 7061,252 7515014 14698,012 

Donal/ons /Olher Reserves 2657445 2012876 4,050,531 5,789,661 

UndlSlrtbuled Losses 0 0 19 122,313 (9,042926 

YTD Net [neome (Loss) Transfers 0 0 0 0 

TottllInstitutloHll1 Cilp/ial 3l 031,387 36,274,177 35795,989 48,112922 

BF,ST /J.VAfLABL£ C 'tOtAL CAPITAL 237,518305 265591,664 248,105064 253063,300 

TOTALj,IAllTLlTIES AND CAJ'.IIAL ___ 5();l.,§09,314 ._ .. 532,219,~7 5~,679,723 '---- 614,02.9,007 

32. 
Page 3 

-
09/30/2000 

154,349,355 

134,472,159 

3,429,906 
22,164,987 
12734020 

327150,427 

770452 

5,150,000 

3,418,852 
I 140.649 

/0 479 953 

337,630,380 

13 397,352 

3,743791 

19348268 

36,489,411 

374119791 

111,553.262 
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11 099532 

341862,088 

569998 

0 
6,807737 

393,498 
7771233 
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CUES CONSOLIDATED - Batch 1 
12/31197 12/31198 12/31/99 06/30/2000 

INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
1. Interest Income· Loans 67031,929 71,376,815 87,224588 56,466,040 
2. PenalltyJnterest Income· Loans 2,244,972 1,926,661 3020,764 3,258688 
3 CommIssIons / Fees. Loans 9,291,812 9522422 18,784,987 10774,258 
4 iLessl Insurance premIums· Loans (54097 (75260 (48298 (52281 

Net Income - Loans 78,514,616 82,750,638 108,982,041 70,446,705 
B. Income - liquid Assets 2,939,213 2,333,763 1,472,125 1,645,526 
C. Income - Financial Investments 137,575 701,721 118,779 12,874 
D. Income - Non-financial Investments 1,764,726 2,074,283 790,333 583,561 
E. Income - Other 13672 973 3983755 11052221 7701245 

GROSS INCOME 97,029,103 91,844,160 122,415,499 80389,911 

IL FINANCIAL COSTS 
A. Interest Expense. Savln/?s Deposits 20,391,300 20,346801 24300107 15332191 
B. Insurance Premiums· SavlnJ!s Deposits 0 0 0 0 

Financial Costs - Savings Deposits 20,391,300 20,346,801 24300,107 15332,191 
C. FinancIal Costs· External Credit 4,805,801 2491019 2,423256 898767 
D. DIVIdend Expense· Shares 13,830595 13112103 7596039 5,951,136 
E. Insurance Premiums· Shares 148521 46359 0 0 

Financial Costs. Shares 13,979,116 13,/58,462 7,596,039 5,951,136 
F Fmancial Costs· Other 0 0 144000 181694 

TOTAL FINANCIAL COSTS 39,176,217 35,996,282 34,463,402 22,363,788 

III. GROSS MARGIN 57852,886 55,847878 87,952,097 58026123 

EXPENSES 

[IV. OPERATING EXPENSES 
Personnel 22,407.029 18,754188 22,967,291 13,625.071 
RepresentatIOn 5 136,973 5,673211 5981731 2,953929 
AdmmlstratlOn 18,174447 16,264839 21,651317 14355,153 
Marketing. 633480 538730 I 183009 733021 
TOTAL OPERATING EXPENSES 46,351,929 41,230,968 51,783,348 31,667,174 

V. PROVISIONS· RISK ASSETS 2926145 4013,113 13751 132 9131870 
VI. NET INCOME FROM OPERATIONS 8574812 10603797 22417617 17227079 

VII. QIHER I~CQME l EXfE~SES 
Extraordinary Items (Net) 87,324 (19,538 73822 0 

Previous Period Adiustments (Net) 0 0 0 0 

~'5 VIII. NET INCOME I LOSS 8,662,136 JO,58~,1:;2 __ ll,ill.~-.2. _~7,079 

- - - - _4 _ -
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Allowances for Loan Losses 
CUES Consolidated - Batch 1 
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I 
I STATISTICAL REPORT 

. 
ParameterlIndicator 12131197 12/31198 12131/99 06/30/2000 09/3012000 

Credit Union- CUES Consolidated - Batch 1 

I 
SECTION 1: Growth in Credit Unions, Membership & Personnel 

I lA· Number of Credit Unions 

All Societies 
CharteredIRegistered 12 12 12 12 12 
UncharteredlUnregistered 0 0 0 0 0 I 

Total Number of Credit Unions 12 12 12 12 12 

Setting 
Rural Areas 6 6 6 6 6 I 
Urban Areas 6 6 6 6 6 

I Total Number of Credit Unions 12 12 12 12 12 

With Payroll Deduction 5 4 4 4 4 

By Common Bond 

Employee 0 0 0 0 0 I 
Community 11 11 II 11 II 
Credit Unions (Leagues) 0 0 0 0 0 
Other I I I 1 1 I 

ts· GROWTII OF USERS 
GENDER INFORMATION 

Overall User Growth I 
Men (Members) 6,347 Il,952 13,252 14,272 14,775 

I 
Women (Members) 13,304 21,189 22,182 23,361 24,254 
Gender Not Reported (Members)-1997; SCWE 1998-up 12,408 1,717 1l,135 15,139 17,078 
Youth 0 0 0 0 6,278 
Third Parties/Groups 7,255 8,559 17,232 24,429 21,499 

I TOTAL NUMBER OF USERS 39,314 43,417 63,801 77,201 83,884 

Percent of Members Who Are Women 41.5% 60.8% 47.6% 44.3% 432% 

Gross User Growth Information 
Number of New Users in the Period NA 4,103 20,384 13,400 6,683 I 
Number of New Women Members in the Period NA 7,885 993 1,179 893 
Annual Growth Rate of Users NA 10.44% 46.95% 21.00% 8.66% 
Annual Growth Rate of Female Membership NA 5927% 4.69% 5.32% 3.82% I 

Other User Data 

By Setting 
Rural Areas 16,001 18,237 26,1l2 33,823 36,484 
Urban Areas 23,313 25,180 37,689 43,378 47,400 

Total Number of Credit Union Users 39,314 43,417 63,801 77,201 83,884 

By Common Bond 

Employee 0 0 0 0 0 
Community 37,907 42,04] 60,493 72,823 79,450 
Other 0 0 0 0 0 

Total Number of Credit Union Users 37,907 42,041 60,493 72,823 79,450 

C. Number of Credit Union Emp]oyees 114 114 114 114 114 

Page I 0745 AM 10131/2000 



I 
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STATISTICAL REPORT 
. Credit Union' CUES Consolidated - Batch 1 I 

lParameterlIndicator 12/31197 121311981 12/31/99 06/30/2000 09/30/2000 

I SECTION 2: Loan Portfolio Growth, Volume and Delinquency 

Loan Volume Year to Date bv Puroose: I Number of Loans Granted in this Year: 
Agriculture I Animal Husbandry 3,651 4,248 3,745 2,767 3,057 

Commerce 3,877 5,248 10,730 6,990 8,477 I Consumer 10,622 15,036 7,406 8,640 7,033 
Services 376 535 2,488 4,929 2,655 
Housing 54 52 794 612 867 

I Education 406 516 1,264 1,212 1,385 
Other 2,058 1,913 9,416 7,417 6,183 

Total Number Granted 21,044 27,548 35,843 32,567 29,657 
Number Granted to Women 0 0 26,606 23,073 17,307 I 

Amount of Loans Granted: 
Agriculture I Animal Husbandry 35,387,401 44,994,089 37,677,457 37,545,222 46,268,184. 

I Commerce 59,778,603 82,361,596 118,206,345 132,159,346 133,602, I 08 
Consumer 100,918,566 173,872,053 65,071,693 56,685,476 58,099,580 
Services 3,998,709 4,141,446 8,074,383 15,443,758 25,205,721 
Housing 895,910 723,000 14,796,957 42,039,599 16,106,007 

I Education 2,405,874 3,121,355 10,641,546 8,882,729 8,884,547 
Other 16,163,865 16,160,145 37,328,986 59,126,032 88,571,455 

Total Amount Granted 219,548,928 325,373,684 291,797,367 351,882,162 376,737,602 
Amount Granted to Women 0 0 236,995,021 253,599,422 254,289,874 

Average Loan Size To Women NA NA 8,908 10,991 14,69311 
Overan Averaee Loan Size 10,433 11,811 8,141 10,805 12,703 11 

Loan DelinQueJEY 

I 
Number of Detinquent Loans 0 0 0 0 0 

Amount or Degree of Delinquency Unknown 0 0 0 0 
Loans Delinquent 31 - 90 Days 0 53,826,651 8,099,404 2,153,328 22,186,207' 

Loans Delinquent 91 - ]80 Days 0 34,828,318 57,718,901 17,452,496 12,767,165 
Loans Delinquent] 81 - 365 Days 0 34,609,062 2,660,833 43,637,191 23,671,127 1 
Loans Delinquent Over 365 Days 0 87,179,398 10,881,135 2,099,595 4,186,705 

Total Delinquency 0 210,443,429 79,360,273 65,342,610 62,811,204 

Percent of Total DelinguenO' 
Degree of Delinquency Unknown 0.0% 0.0% 0.0% 0.0% 0.0% 

Loans Delinquent 31 - 90 Days 00% 256% 10.2% 3.3% 35.3% 

Loans Delinquent 91 - ] 80 Days 00% 16.5% 72.7% 26.7% 20.3% I 
Loans Delinquent] 81 - 365 Days 00% 16.4% 3.4% 66.8% 377% 

Loans Delinquent Over 365 Days 0.0% 414% 13.7% 3.2% 6.7% 

Average Delinquent Loan Size NA NA NA NA NA 
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I STATISTICAL REPORT 

. Credit Union" CUES Consolidated - Batch 1 

lParameterlIndicator 12/31197 12/31/98 12/31/99 06/3012000 09/30/2000 

SECTION 3: Information on Savings Deposit Growth I 
Savinl"s and Shares Denosited this Renortinl" Period 

Regular Savings & Deposits NA 7,965,778 34,487,069 (3,857,668 29,394,067 I 
Time Deposits NA (5,317,196 23,712,309 48,752,023 (21,720,424 

Shares NA 21,570,863 (11,597,053 (6,660,330 (1,973,703 

Total Savings and Shares Deposited This Period NA 26,296,113 60,101,651 49,339,991 8,380,021 I 
Cummulative Savinl"s & Shares 

I 
Regular Savings & Deposits 86,360,109 94,325,887 128,812,956 124,955,288 154,349,355 

Other Savings & Deposits 8,966,872 11,043,540 24,542,866 35,648,832 38,328,913 

Time Deposits 89,045,447 83,728,251 107,440,560 156,192,583 134,472,159 

Shares 160,842,243 182,413,106 170,816,053 164,155,723 162,182,020 
Total Savings and Shares Deposited This Period 345214671 371510 784 431612435 480952426 489332447 I 

I SECTION 4: Rates of the Credit Unions vrs. The Competition 

lParameterlIndicator 12131/97 12131/98 12131/99 06130/2000 09130/2000 

I A. Annual Inflation 6.08% 9.00% 430% 390% 4.60% 

B. Savings Rates 

Nominal Annual Interest Rates 

Credit Unions 6.58% 658% 6.00% 600% 6.00% I 
Banks 831% NA 3.00% 3.00% 300% 

Effective Annual Interest Rates 

Credit Unions - Shares 939% 7.67% 430% 7.13% 706% 
I 

Credit Unions - Savings 12.15% 10.90% 10.80% 10.65% 1055% 

Interest Rates on Time Deposits I 
Credit Unions - 9l) Day TIme Deposits 11.75% lL75% 10.08% 10.08% 10.08% 

I Banks - 90 Day Time Deposits 11 10% NA 10.00% 8.83% 8.90% 

C. Lending Rates 

I Nominal Annual Loan Rates 

Paid by Credit Union Users 24.65% 2465% 34.58% 3458% 3458% 

Paid By Banking Clients 1322% NA 11.80% 1030% 1000% 

Effective Annual Interest Rates 

Credit Unions 26.84% 25.94% 34.81% 4427% 4268% 
I 
I Local Annualized Interbank Lending Rate 9.89% NA 10.80% 963% 1040% 

I 
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BCS ANNUAL GOAL 

12/31197 12/31198 12/31199 06/30/2000 09/3012000 12/3112000 % Complete 

Number of Credit Unions Renresented in this rellort I 1 1 1 1 1 1 
P-E-A-R-L-S RATIOS GOALS 

~. PROTECTION ., 
1 Allowance for Loan Losses I Dehng ;> 12 Mo 100% 100.00% 216% 10000% 10000% 10000% 10000% 10000%, 
2 Net Allowance for Loan Losses I Dehng. 1-12 Mo JS% 000% -7539% 8.12% 1706% 4008% 3500% 11450%1 
3 Complete Loan Charge-OffofDelmquency;> 12 Mo Yell or No Yes No No No No Yes 000% 
4 Annual Loan Charge-offs I Average Loan Portfolio 0% NA 820% 2042% -956% 0.19% 751% 2.51% 

~CCUl1'1n charge-Offs RecQYITedl _AcC911l Charge-Offs _ '-- __ 100%, 000% 000% 293% - 885% 1021% 1186% 8614%, 

W. EEEECrI1!.E. ElI14iYC14L s.XlJJl.C.TURE 
I Net Loans 1 Total Assets Between 70 .. 80% 7934% 7523% 7450% 8737% 7960% 8277% 9617% 
2 LIqUid Assets 1 Total Assets MulO% 760% 6.88% 1019% 622% 1471% 882% 16676% 
3 Fmanclal Investments 1 Total Assets Ma~lO% 0.00% 000% 087% 082% 0.70% 000% 000% 
4 Non-Fmanclal Investments 1 Total Assets 0% 407% 952% 5.55% 000% 000% 000% 000% 
5. Savmgs DepOSits 1 Total Assets Between 70 .. 80% 402% 8.56% 3436% 4419% 5080% 50.00% 10160% 
6 External Credit 1 Total Assets 0% 32.39% 1806% 2409% 1598% 1247% 1000% 12469% 
7. Member Share Capital 1 Total Assets MaxlO'Va 3812% 4083% 2395% 1905% 1643% 2328% 7058% 
8 InstitutIOnal Capital I Total Assets MlnHl% 1527% 927% 375% 744% 623% 700% 8901% 

Id-J ASSET QUALlIT 
I. Total Delinquency 1 Total Loan Portfolio ~,sThltn 5% 0.00% 5279% 1652% 1050% 882% 683% 12904% 
2. Non-Earning Assets I Total Assets I.esll Than SOlo 954% 1018% 1258% 683% 513% 921% 5563% 
3 Zero Cost Funds 1 Non-eamme Assets Grca 'erThnn (lr EOURI It') 100% 26691% 31972% 13991% 30431% 39596% 18146% 21820% 

!!....J, Ed r.es. QE.RETURN dNll CQs..rs.. 
I Net Loan Income 1 Average Net Loan Portfolio Entrenrenurlal Rolle 2473% 2394% 3006% 3590% 3717% 2888% 12869% 
2 LiqUid Assets Income IAvg LIQuid Assets I\brket Rl'IIC~ 160% 122% 218% 164% 072% 414% 1729% 
3. Fm Investment Income 1 Av:gc FlO Investments Market Rllte:'! NA NA 000% 000% 000% NA NA 
4 Non-Fin Inv Income 1 Avg Non-Fin. Investmnts Gre~tcr ThAn or Equal to RJ 2369% 128% 575% NA NA NA NA 
5 Fin Costs Savmgs Deposits 1 Avg Savmgs DepOSits Markel Rates 542% 599% 377% 303% 345% 630% 5480% 
6. Fin Costs' External Credit 1 Avg External Credit LcSII Than or E ual to R!5 536% 1.79% 777% 856% 795% 1200% 6624%1 
7. Fin Costs Member Shares 1 Ave. Member Shares Gn=atcr Than or Equal to ItS 251% 246% 581% 659% 665% 600% 11079%1 
8 Gross MarEin 1 Average Assets Cover R9 RIO Increase ell utal 1798% 1890% 2290% 2956% 2862% 21.19% 135.03%1 
9. Operatmg Expenses 1 Average Assets Between 3 ~ 10% 961% 1091% 1441% 15.08% 1362% 1176% 11580%1 
10 PrOVISions for Risk Assets 1 Averaee Assets Sundenl for EUlmlltctl LOliRCI 028% 049% 185% 231% 383% 000% 000%1 
11 Other Income or EXjJense 1 Average Assets 000% 000% 000% 000% 000% 000% 000% 
12 Net Income 1 Average Assets Enoulrh to reach the \!olll fOr E8' 809% 751% 664% 1217% 1116% 943% 11836%j 

IL-I L/{JUIDITY 
I. LIquid Assets - ST Payables I Total DepOSits Mmlmum 15% 18484% 8006% 2960% 1404% 2893% 717% 40321% 
2 liqUid ltv Reserves I Total Savings De~oslts 1{)% 000% 000% 4.12% S.21% 382% 862% 4433% 
3. Non-Eammg LiqUid Assets 1 Total Assets Leu Than 1% 056% 181% 3.70% 123% 013% 080% 1587% 
4 LIQUId ltv Reservesl Total Available L&Uldltv 000% 000% 1390% 3700% 13 20% 4886% 2701% 

fL-J SJJ:i1::ls. Q£. GBQf£1ll. ~aa"al GlQl£th Bal~l 
1 Total Assets More than Innatlon 28% 1087% 3190% 1670% 4108% 2500% 16432% 
2 Loans Sumclent to achieve aoa) in El 31% 509% 32.32% 5437% 5648% 3976% 14204% 
3 SaVings DepOSits Sufficient to achie\'c lIoslln E5 4% 13635% 429.26% 7888% 12450% 8191% 15200% 
4 External Credit Minimum 10 achieve I!QaJ In E6 0% 000% 75.90% -5643% -43.00% -4811% 89.37% 
5 Share CaOital Sufficient 10 achieve go.d In E7 30% 1874% -2263% -2774% -1362% 2152% -6330% 
6 Institutional CaDI tal Sufficient 10 achieve J;::oalin E8 89% -3272% -4665% 23092% 15652% 13344% 11730o/oj 

\3'\. ____ 7_Membershlp 
----- - '----- MinS% - 2% 7083% 13106% 4319% 4823% -51)0% __ -94~ 

[INFLATION ___ u=r ________ u [ 608%LgOO%L _ 430%1 _3'10%1 460% 
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BCS 
12/31/97 12/31/98 12/31/99 06/30/2000 09/30/2000 

Number of CredIt Untons Reoresented in thIs renort I I I I I 
NUMll.ER Qf MEMllERS & USERS 

Men (Members) 237 238 252 288 316 
Women (Members) 483 50S 546 686 751 
Gender Not Reported UD to 1997 SCWE 1998 up)~ 0 487 2044 2480 2804 
TOTAL NUMBER OF MEMBERS 720 1.230 2.842 3454 3.811 
ASSOCIates 0 0 0 0 37 
Youth 0 78 95 546 659 

TOTAL NUMBER OF USERS 720 1308 2937 4000 4567 

BALANCE SHEET 

I, EARNING ASSETS 

A, LO/lns to Members 

Short·Tenn Loans «=1 Year) 0 0 0 ° 0 
Mediwn.Term Loans (> 1 <= 3 Years) 10.123.332 10638968 9619113 10.815919 II 579 Jl3 
Long·Term Loans (>3 Years) 0 0 0 0 0 
Other Special Loans 0 0 4,458196 7,077885 8466274 
Allowance for Loan Losses (52912 (52912 (248406 (326776 (714909 
Total Net Loans 10070,420 10,586056 13.828,903 a 567,O:U 19,330,478 

B. Liquid Assets 

L,qUId,ty Reserves· CFF 0 0 262,889 462889 471444 
DeposIts· CFF 0 0 0 0 0 
SavIngs DepOSIts • Sanks etc, 668,579 568.968 941,633 540052 3,069,894 
Securities & Investments 225,380 144056 0 0 0 
Other MIscellaneous Investments 0 0 0 0 0 

Totll/ Liquid Assets 893.959 713,024 1.204521 1.002.941 3.541338 

C FinllllC11I/ Investments 

Shares· League! AffilIatIon 0 0 0 0 0 
DeposIts· CFF 0 0 0 0 0 
SavutgS DeposIts' Banks etc 0 0 0 0 0 
Secuntles & Investments 0 0 0 0 0 
Other MIscellaneous Investments 0 0 161806 164306 168919 

Totul Fmanciallnvestments 0 0 161,806 /6(306 168919 

D. Non·Fimmciallnvestments 
Vanous 516,240 1.340.272 1,030.569 0 0 

~TAL EARJ'iING ASSE--'tS __ ~_ ~_ 11,480.619 12,639,352 16,225,800 ~ 18,734,275 23,040,735 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
L DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCe BALANCE BALANCE 
IL DELINQUENCY 

1 to 12 Months 0 3,/7/.974 2.261.315 1,870,407 1,756,358 
More Than 12 Months 0 2444236 64900 7750 1/ 021 

TOTAL DELINQUENCY 0 5,616110 2326215 1878,157 1767379 
Ill, LOAN PORTFOLIO 10.123.]32 10.638.968 14.077.309 17,893,804 20.045.387 

~ 
IV ACCUMULATED CHARGE.OFFS 0 850.8/4 3,373.765 1,845,781 /,881.506 
V. RECOVERYOFCHARGE.OFFS --'--------~-~~ _~~_O - 91128 __ 163.351i '-- /92,/58 

• - - .. - - - - - .. 

ANNUAL 
GOAL 

12/3112000 % Coml,le,e 

I 

434 7281% 
950 79,05% 

0 000% 
1.384 279,70% 

0 000% 
2316 2845% 

3700 123,43% 

19674514 000% 

° 000% 
0 0,00% 
0 000% 

(470498 15195% 
19,204,016 10066% 

1,000,000 4714% 
0 0,00% 

700,000 43856% 
160.000 000% 

0 000% 

1,860000 190,39% 

0 0,00% 
0 0,00% 
0 000% 
0 000% 
0 000% 

0 0,00% 

0 000% 

- 21,064,Q16 10?~8% 

BALANCE 000% 

1.344,281 13065% 
0 000% 

1344,281 13/,47% 
19,674.514 10189% 
3,373.765 5577% 

400000 4804~ 
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- - - - - - - - -. 
BCS 

12/31197 12/31198 
II, b'ON-EARNING ASSETS 

A. Liquid Assets 

Cash & EaUlvalents 70505 254,779 

Current (Checking) Accounts 0 0 
Forellm Currency 0 0 
liqUidity Reserves 0 0 

Other 0 0 

Totlll Liquid Assets 70,505 254,779 

B. Accounts Recelvllble 

Debtors 0 0 

Interest Receivable 0 0 

Notes Receivable 0 0 

Payroll Deductions ReceIVable 0 0 

Other Accounts Receivable 79,478 115,462 

Allowance for Receivable Losses 0 0 

TO/fli Accounts Receivable 79,478 115462 

C Fixed Assets 

Land 584,915 434915 

Buddmgs (Cost) 425000 571437 
Leasehold Improvements (Cost) 0 0 
Furniture & EOUlpment (Cost) 329,139 449,198 
Accumulated DeoreclatlOn (365 028 (481657 

Ne/ Fixed Assets 974,026 979893 

D. Other Assets 

Assets in Llouidatlon 0 0 
On>:aruzation Expenses 2,000 2,000 

Prepaid Expenses 6300 1300 
Other Assets 32020 32020 
Accumulated AmortizatIOn 0 0 

TO/III Other Assets 40,320 35,320 

E. Problem Assets 

Doubtful Assets 0 0 
Accounting Discrepancy· Assets 47100 47,100 

Other 0 0 

TO/III Problem Assets 47,100 47,100 

TOTAL NON-EARNING ASSETS 1,211,429 1,432,554 

TOTAL ASSETS \Z,692,048 14,071,906 

~ 

.. - - -
12/31199 06/30/2000 09/30/2000 

686,583 248,073 31,000 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

686,583 248,073 31,000 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

124,887 113321 258958 

0 0 0 

124,887 113,321 258958 

434915 375,000 375,000 

1,146007 777725 777725 

0 0 0 

457643 488,935 486,365 
(609031 (685 193 (728557 

1,429,534 956,467 910,533 

0 0 0 

2,000 2,000 2,000 

13540 21 182 10386 

32,020 32,020 32020 

0 0 0 

47,560 SS 202 44406 

0 0 0 

47100 0 0 
0 0 0 

47,100 0 0 

2,335,664 1,373,063 1,244,897 

18,561,464 20,107,338 24,285,632 
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186583 
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0 

2,000 
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0 
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0 
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0 
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III. INnRESI BEARING LIABILIIIES 
A. Sayin~f Deposits 

Re!!:ular SaVln!!:s DepoSl/s 
F,xed Savln!!:s Depo.,ts 
Youth Savings Deposits 
Spectal Savln"s Depos,ts 
Pled!!:ed Savln!!:s Depos,ls 
Tot(/I S(/vinf:s Deposits 

B. External Credi( 
Short -Term Loans- CFF<=I yr 
Lon,,-Term Loans - CFF > I yr, 
Loans - Banks 
Loans - Other External InstitutIOns 
Totlll Exterll/II Credit 

TOTAL INTEREST BEARING LIABILITIES 

IV, NQN-INIEREISI BEARING LIABILIIIEIS 

A Short-Term Accounts Payahle «=30 Days) 
B, ProvISIons (e" Wa"esIBeneflts) 
Cather L,ah,"t,es 

! 
TOTAL NON-INTEREST BEARING LIABILITIES 

TOTAL LIABILITIES 

v. CAf.IlAL 
A. Member Share ellnital 

Obligatory Shares 
Voluntary_Shares 
Total Member Shltre CllPitlll 

B. Non.lnstilational Capital 

Asset Appreciation Over Cost 

Educallon & Soctal Reserves 

Monetary Reserves 

Other Reserves 

Und,strlbuted Net Income 

Total Non.Institutional Capital 

C instItutIOnal Capital 

Statutory & LeJ!,al Reserves 

Retained Earnings 

Specta/ Asset Reserves 

Donat,ons / Other Reserves 

Und,st"buted Losses 

YTD Net Income (Loss)]rans(ers 

Totlll last/tut/on/II Clln/tlll 

TOTAL CAPITAL 

TOTAL LIABILITIES AND CAPITAL 

BCS 
12/31197 

509827 
0 
0 

0 
0 

509827 

0 
391,526 

2 192,506 
I 526342 
4 I/O 374 

4,620,201 

22114 
0 

190329 

212 443 

4832644 

4,838394 
0 

4,838,394 

0 

49328 

0 

117,468 

915978 

1,082,774 

243533 

I 195208 

214787 

284708 

0 

0 

1938236 

7,859404 

12692048 

-

12131198 12/31199 06/30/2000 

1,204966 1,580650 2,542,569 
0 0 0 
0 0 0 
0 1,484,672 1272 902 
0 3312072 5070398 

1,204,966 6,377394 8,885869 

0 0 0 

391 526 367.032 0 
1,881924 3,548,340 2658,239 

268474 555,902 554 834 
1541924 4471274 3213 073 

3746,890 10,848,668 12,098,942 

3070 3,362 3070 

0 0 0 

2082197 1434789 1 454247 

2,085,267 1,438151 1,457,317 

5832157 12286819 13556259 

5,744,891 4,445,036 3,830,096 
0 0 0 

5,744,891 4,445,036 3830,096 

0 0 0 

31212 50,805 50,427 

0 0 0 

155,128 0 0 

I 004 545 1083070 1 173728 

1,190885 1133875 1224 ISS 

247619 352,934 395,454 

556,858 106209 1036293 

214787 0 31,448 

284709 236,591 33,633 

0 0 0 

0 0 0 

I JOJ 973 695734 1,496,828 

8,239,749 6 Z74,645 6,551,079 

14071 906 18 S61,4~4 ~20107338 

- .. - -

09/30/2000 

5,185376 
0 
0 

1250414 
5901 874 

12,337,664 

0 

0 
2287424 

740649 
3028073 

15,365,737 

3070 
843982 
723336 

1,570388 

16936125 

3,990,610 
0 

3,990610 

0 

50,427 

0 

0 

I 795270 

1845,697 

395454 

1052665 

31448 

33,633 

0 

0 

1513,200 

7,349507 

24285632 

-

ANNUAL 
GOAL 

12/3112000 

4,352,433 
886309 
100,000 

3062641 
3199532 

11 600 915 

0 
0 

2.320 183 
0 

2320183 

13,921,098 

1214,226 
0 
0 

1,214226 

IS 135 324 

5,401,386 
0 

S 401,386 

0 

0 

0 

1,040,992 

0 

1040992 

1,624,128 

0 

0 

0 

0 

0 

1624128 

8,066,506 

23,201,830 

-

"1ft Comillcte 

11914% 
000% 
000% 

4083% 
18446% 
106.35% 

000% 
0,00% 
9859% 
0,00% 

130.51% 

110.38% 

025% 
000% 
000% 

129.33% 

llJ.90% 

73,88% 
000% 
7].88% 

0,00% 

000% 

000% 

000% 

000% 

171.30% 

2435% 

000% 

0,00% 

000% 

000% ! 

000% 

93.17% 

9J.ll% 

104.67% 

- - - _MIO. 
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BCS 

12/31/97 12/31198 
INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
1 Inleyesllncome· Loans 1 407,645 1,756,060 

2 Penallly Interest Income· Loans 122,367 77,877 
3. CommIssIons / Fees· Loans 670598 638459 

4. (Less) Insurance Premiums· Loans 0 0 

Net Income. Loans 2,200,610 2,472,396 

B. Income - Liquid Assets 14,862 9,807 

C. Income· Financial Investments 0 0 

D. Income. Non-financial Investments 117,830 11,920 

E. Income - Other 46234 276979 

GROSS INCOME 2,379,536 2,771,102 

II. .EINA~~IAL ~QSIS 

A Interest Expense· SavlltRs Deposits 27,114 51,336 

B. Insurance PremIums - Savings DeDoslls 0 0 

Financial Costs· Sav/nKs Deposits 27,114 51,336 

C. Financial Costs - External Credit 209,776 59,611 

D. DIVIdend Exp,.ense - Shares 107,416 130,370 

E. Insurance PremIums· Shares 0 0 

Financial Costs. Shares 107,416 130,370 

F Frnanclal Costs· Other 0 0 

TOTAL FINANCIAL COSTS 344,306 241,317 

III. GROSS MARGIN 2,035,230 2,529,785 

EXPEWES 

IV. OPERAJ]NG EXPENSES 

Personnel 534999 786,625 

RepresentatIOn 131,942 183,875 

Administration 364546 422,064 

Marketmg 55700 67041 

TOTAL OPERATING EXPENSES 1,087,187 1,459,605 

V. PROVISIONS· RISK ASSETS 32065 65635 

VI. NET INCOME FROM OPERATIONS 915978 1004545 

VII. QIHER I~CQME l EXeE~SES 
Extraordinary Items (Net) 0 0 

Previous Period Adiustments (Net) 0 a 
VIII. NET INCOME I LOSS -----_ ... _-- 915,978 ~,004,54~ 

\.1"\ V, 

- - - -
12/31199 06/30/2000 09/30/2000 

2,800,746 2,317,923 3,834516 

81,930 47660 83429 

786,988 444619 708286 

0 0 0 

3,669,664 2,810,202 4,626,231 

20,939 9,045 12,756 

0 0 0 

68,213 0 0 

689058 446045 639674 

4,447,874 3,265,292 5,278,661 

143084 115355 242,355 

0 0 0 

143,084 115,355 242,355 

272,553 163920 223755 

296,000 135,950 210467 

0 0 0 

296,000 135,950 210,467 

0 0 0 

711,637 415,225 676,577 

3,736,237 2,850,067 4,602,084 

1,085,661 533,858 833927 

289,870 216339 302921 

822,840 620,158 916015 

152421 82991 137365 

2,350,792 1,453,346 2,190,228 

302375 222993 616586 
1083070 1 173728 1795270 

0 0 0 

0 0 0 

1,083,070 L. 1,173,728 1,795,270 

Page 4 
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12/3112000 

4,770,475 

0 

0 

0 

4,770,475 

63,479 

0 

0 

860000 

5,693,954 

565939 

0 

565,939 

407,487 

295,393 

0 

295,393 

0 

1,268,819 

4,425,135 

1,000,000 

280,000 

1,075,750 

100000 

2,455,750 

0 
1969385 

0 

0 

1,969,385 

% Complete 

80.38% 

000% 

000% 

000% 

96.98% 

20.09% 

0.00% 

0.00% 

74.38% 

92.71% 

42.82% 

000% 

42.82% 

5491% 

7125% 

000% 

7/.25% 

000% 

53.32% 

104.00% 

83.39% 
10819%1 

85.15%! 

13737% 

89.19% 
I 

000% 
91.16% 

000% 

000% 

91.16% 

- -

04.55 PM 10/30/2000 



KC ANNUAL GOAL 

12/31197 12131198 12131/99 06/30/2000 09/30/2000 12/3112000 % Complete 

Number of Credit Unions ReDresented in this r~rt I 1 \ 1 1 1 \ 

P-E-A-R-L-S RA nos GOALS 
!:..-l PROTECTIQN 

I Allowance for Loan Losses! Delma > 12 Mo 1000;,., 000% 417% 10000% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses I Deling 1-12 Mo. 3.5% 000% -12520% 3553% 29 \3% 4535% 3500% 12957% 
3 Complete Loan Charge-Off of Deltnquency > 12 Mo Yes or No Yes No Yes Yes Yes Yes 000% 
4 Annual Loan Charge-offs ! Average Loan Portfolto 0% NA 117% 847% 000% 000% 000% 000% 
5 Accum Charge-Offs Recovered! Accum Charge-Offs 100% 000% 000% ? 54% 254% 2076% 1566% 13263% 

IW. EE.EE.C11rcE. ElCi4f1.CUL S:Ul.CK:.rIlRE 
I Net Loans I Total Assets Between 70 .. 80% 8339% 7710% 4991% 6192% 6830% 5757% 11864% 
2. L.!<1uld Assets! Total Assets Max 10% 918% 9.91% 1213% 1689% 969% 17.48% 55.42% 
3 Financial Investments! Total Assets MulO% 086% 033% 005% 004% 0.04% 004% 97.82% 
4. Non-Fmanclal Investments! Total Assets 0% 000% 0.00% 0.00% 000% 000% 0.00% 000% 
5 Savings DepOSits I Total Assets Between 70-80% 2292% 1864% 34.15% 4627% 4987% 5581% 8935% 
6 External Credit! Total Assets 0% 6.39% 2.08% 210% 128% 000% 0.00% 000% 
7 Member Share CaPItal! Total Assets Max 100/0 5254% 5766% 45.81% 34.16% 28.89% 3000% 96.29% 
8 Institutional CaPItal I Total Assets Min 10% 874% 847% 867% 1043% 1262% 1000% 12617% 

W, ASSET QUALITY 
I Total Deh~quency! Total Loan Portfolto Leu Than S% 000% 7392% 1971% 1843% 13.02% 966% 13478% 
2. Non-Earning Assets I Total Assets LenThan 5% 15.74% 1671% 4160% 24.17% 2407% 2662% 90.41% 
3 Zero Cost Funds I Non-earnmg Assets r;Le~LthAn or EClU.a1 to 100% lIS 26% 12933% ~3140/0 __ 72ii3% '----------..-8827% 5331% 16559% 

i!L-J. RA res. OF IlEUJ.JJ.lY.dMJ. CJls.rs. 
I Net Loan Income I Average Net Loan Portfolio Entre lrenurhd Rftte 30.84% 2911% 3094% 4143% 3821% 3582% 10669% 
2 LiqUid Assets Income IAvg LIQuid Assets Markel Rate! NA 032% 041% 778% 11.43% 491% 23277% 
3 Fin Investment Income! Avg. FlO. Investments MarketR"teli 214% 000% 000% 000% 000% 000% 0.00% 
4 Non-FlO Inv Income I Avg Non-FlO Investmnts Greater Than or EQual to Rt NA NA NA NA NA NA NA 
5 FlO Costs Savings DepOSIts I Avl!, Savmgs DepOSIts Market Rate:t 1011% 910% 6.61% 2.68% 6.94% 846% 8205% 
6. FlO Costs· External Credit I Avg External Credit lMs Than or Eoual to R5 9.82% 1500% 1192% 000% NA NA NA 
7 FlO Costs' Member Shares! Avg. Member Shares GreAter Than or [aual to as 14.31% 961% 022% 229% 490% 5.00% 9791% 
8 Gross Margm I Average Assets Cover R9 RIO Increa~e Ca tital 1632% 1758% 18.26% 2051% 1929% 1595% 120.97% 
9 Operatmg Exoenses I Average Assets Between J. 10% 1194% 1130% 1128% 1163% 1128% 891% 126.58% 
10 ProvIsions for Risk Assets I Average Assets Suficlent for Estimated Losses 000% 158% 011% 141% 209% 167% 124.95% 
11 Other Income or Expense ! Average Assets 0.00% 000% 000% 0.00% 000% 0.00% 000% 
12 Net Income I Average Assets -- __ ~ _ _ _ _ J:J1!L\!1!h_to reach the /!OA! for [8 439% --~ _687% 746% 592% 536% 11041% 

iL-J. LIQU[DlTY 
I Liguid Assets - ST Payables I Total DepOSits MInimum 15% 4005% 4776% 1903% 25.69% 753% 2761% 27.28% 
2 LiqUidity Reserves I Total Savmgs Deooslts JO% 000% 1341% 000% 490% 286% 826% 3461% 
3 Non-Earnmg LIQUId Assets I Total Assets wsThan 1% 918% 406% 370% 303% 210% 172% 122.14% 
4 Llquidltv Reserves/Total""vailable Liquidity 000% 2522% 000% 13 42% 1472% 2637% SS 81%' 

----

~ S.LGl:i:i QE. GRQ1f'Ili (AfJllual (icQlJ!tlllla~1 
1 Total Assets More than InRatlon 15% 227% 27.06% 6058% 5063% 3500% 14466% 
2 Loans Sufficient to achieve Koalln £1 15% -3.77% -13 09% 11780% 11543% 49.88% 23141% 
3 Savmgs DeooSlts Sufficient to achieve !!Oulln E! 56% -1682% 13273% 15332% 135.27% 12064% 11213% 
4 External Credit Minimum IlJ achieve 1':081 In Ell 0% 000% 2812% -4181% -13321% -10000% 13321% 

~ 
5. Share Capital Surncient to "thieve t!oalln E7 57% 1223% 093% -579% -1727% -1158% 14908% 
6 instltutlonal Caoltal Sufficient to achieve uoalln E8 68% -090% 3012% 11349% 13424% 5565% 24120% 
7 Membership Min 5% L...-._Qro~ -~ 9810% 12314% 11717% 10056% 11652% 

- -."""""'h"o"'",,,,, 
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KC 

12/31197 12131198 12131/99 06/3012000 
Number of Credit Umons Renresented in this renort 1 1 1 1 

~l!MI!ER QE MEMBERS .so USEBS 
Men (Members) 0 237 290 311 
Women (Members) 0 396 415 450 
Gender Not ReDorted UD to 1997 SCWE 1998 UD) 637 0 549 1263 
TOTAL NUMBER OF MEMBERS 637 633 1,254 2,0]4 
ASSOCiates 0 0 0 0 
Youth 0 0 90 2558 

TOTAL NUMBER OF USERS 637 633 1344 4582 

BALANCE SHEET 

l. EARNING ASSETS 

A. LO/lns 10 Members 

Short-Term Loans «=1 Year) 6,523204 6,277 028 5,455311 8,659,576 
Medium-Term Loans (> 1 <"" 3 Years) 0 0 0 0 
LonE-Term Loans (>3 Years) 0 0 0 0 

Other full'clal Loans 0 0 0 0 
Allowance for Loan Losses 0 (109535 1381 982 1464 934 
TO/Ill Net Loans 6,SZ3,204 6,167,493 5073329 8,194642 

B, Liquid Assets 

LiqUidity Reserves· CFF 0 0 0 300000 
Dep.oslts - CFF 0 0 0 0 
Savmgs DeDoslts • Banks etc 0 468,576 702,386 1,380,723 
Securities &. Investments 0 0 0 0 
Other Miscellaneous Investments 0 0 154278 154278 

TO/III Liquid Assets ° 468,576 856664 1,835,001 

C. Fimlncllllinvesiments 

Shares - League/ AffihatlOn 0 0 0 0 
Dep.oslts - CFF 14,331 20502 0 0 
Savmgs DeDOSlts • Banks etc 0 0 0 0 
Securities &. Investments 0 0 0 0 
Other Miscellaneous Investments 53162 6 154 5423 5423 

Total Flnllnci,IIInves/mcnls 67,493 16,656 5,423 5,423 

D. Non.Financiallnvestmenls 
Vanous 0 0 0 0 

----- TOTAL EARNING A~SETS - --..§,59~§97 i..- 6,662,725 _ ~,93M!~_ 10035066 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
L DELINQUENCY CALCULATION METHOD NA BALANCE BALANCE BALANCE 
II, DELINQUENCY 

1 to 12 Months 0 2,Oll,727 1,074,986 1,595,886 
More Than 12 Months 0 2628144 0 0 

TOTAL DELINQUENCY 0 4,639,871 1,074,986 1,595886 
IlL LOAN PORTFOLIO 6,523,204 6,277,028 5,455,311 8,659,576 
IV ACCUMULATED CHARGE·OFFS 0 75,000 571,699 571,699 
V. RECOVERYOFCHARGE.OFFS 0 0 14,500 14,500 

0/ 
Page I 

-
09/30/2000 

1 

338 
479 

1540 
2,357 
2,515 

281 

5153 

10,182,423 
0 
0 
0 

(601 338 
9581085 

200000 
0 

706,314 
0 

158432 

1,064 746 

0 
0 
0 
0 

5423 

5,423 

0 

10651 254 

BALANCE 

1.326,019 
0 

1,326,019 
10.182,423 

571,699 
118,704 

-
ANNUAL 

GOAL 

-
12/3112000 I % Complete 

1 

2515 1344% 
0 0.00% 
0 000% 

2SlS 93.72% 
0 000% 

235 11957% 

2750 187.38% 

8176450 12453% 
0 000% 
0 0.00% 
0 0.00% 

(276498 21748% 
7,899952 121,28% 

632,593 3162% 
0 0.00% 

1,252,255 5640% 
0 000% I 

278499 5689% I 

2,163,347 49,22% I 
I 

0 000% 
0 000% 
0 000% 
0 000% 

5423 10000% 

5,423 100,00% 

0 000% 

10068722 105,79% 

BALANCE 0.00% 

789,995 16785% 
0 000% 

789,995 167.85% 
8,176,450 12453% 

571,699 10000% 
89,500 13263% 

- - - -

04,57 PM 10/30/2000 



KC 
12/31197 12131198 12/31199 

Ii. NON-EARNING ASSEIS 

A. LIquid Assets 

Cash & Ikulvalents 231,799 105,176 305,605 
Current (Checking) Accounts 486217 19234 70160 
ForeIgn Currency 0 0 0 
LIquIdity Reserves 0 200000 0 
Other 0 0 0 

TO/Ill LilJllld Assets 718,016 324,410 375,765 

B. Accounts Receivable 

Debtors 316,714 306,926 580,322 
Interest ReceIvable 0 0 0 
Notes ReceIVable 0 0 0 
PllYI'oli DeductIons Receivable 57,591 59102 0 
Other Accounts ReceIvable 0 0 48550 
Allowance for Receivable Losses 0 0 0 

Total Accounts Recelvl,ble 374305 366,028 628872 

C Fixed Assets 

Land 0 0 0 
BUildings (Cost) 0 0 279281 
Leasehold ImprovementslCost) 3700 136238 135591 
Furniture & Equipment (Cost) 203927 410267 31386 
Accumulated DeprecIatIOn (71680 (91650 (\09179 

Net Fixed Assets 135,947 454855 337,079 

D. Other Assets 

Assets III LtguldatlOn 0 0 0 
Orgaruzatlon Expenses 0 0 0 
Pr~paid E>glenses 3000 0 0 
Other Assets 222 143233 36978 
Accumulated AmortizatIOn 0 0 0 
TO/III Other Assets 3Z22 143 233 36978 

E. Problem Assets 

I 

Doubtful Assets 0 48,278 2,849,884 
Accountwg D,screpancv - Assets 0 0 0 

I Other 0 0 0 

TO/Ill Problem Assets 0 48,278 2,849,884 

I TOTAL NON-EARNING ASSETS 1,231,490 1,336,804 4,228,578 

TOTAL ASSETS 7,822,187 7,999,529 10,163,994 

58 

• - - - - - - ., 

06/30/2000 09/30/2000 

358,260 227.600 
42,214 66,770 

0 0 
0 0 
0 0 

400,474 194,370 

502,556 423,126 

0 0 
0 0 
0 0 

36550 0 
(62500 1-'76596 

476606 246530 

0 0 
0 0 

135082 134828 
310667 310667 

(119018 (123833 

326,731 321662 

0 0 
0 0 

61701 0 

222 51 558 
0 0 

61923 51558 

1,933,390 2,461,727 

0 0 
0 0 

/,933,390 2,461,727 

3,199,124 3,375,847 

13,234,190 14,027,101 

- -
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165605 

70,160 
0 
0 
0 

235,765 

280,322 
0 

0 
0 

48550 
0 

328872 

0 

279281 
235,591 
74386 

(l88087 

401/71 

0 
0 
0 

36978 
0 

36978 

2,649,884 
0 
0 

2,649,884 

3,652,670 

13,721,392 

-

% Complete 

13744% 

9517% 
0,00% 

000% 
000% 

124 86% 

150.94% 
000% 
0.00% 
000% 

0.00% 
000% 

74.96% 

0.00% 

0.00% 
5723% 

41764% 

6584% I 

80.18% 

000% 
0.00% 
000% 

13943% 
000% 

/39.43% 

9290% 
0.00% 
000% 

92.90% 

92.42% 

102.23% 

- - - _u,,.,, 
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KC 

12/31197 12/31198 12/31199 06/30/2000 

III. INIERE[I BEARING LLABILlIlES 
A. SlIvmgs DepOSIt< 

Regular Savln,ffs Deposits 983,00 1 1 239,664 2,218,922 3.776,896 
Fixed Savln!!s Deposits 809928 251,632 1251,811 1916,629 
Youth Savings Deposits 0 0 0 56,117 
Specral Savings Deposits 0 0 0 374477 

Pled,ffed SaVln!!s Deposits 0 0 0 0 

Totlll SlIvlnff! Deposits 1,792 929 1,491,296 3,470,733 6124,119 
B. External Credit 

Short·Term Loans· CFF <=1 yr 0 0 213,539 169.024 

Lo~Term Loans. CFF > 11'" a 0 0 0 
Loans. Banks 0 0 0 0 
Loans • Other Externallnslilutlons 499,999 166,665 0 0 
Totlll Externlll Credit 499999 166665 213 539 169024 

TOTAL INTEREST BEARING LIABILITIES 2,292,928 1,657,961 3,684,272 6,293,143 

IV. NOiY·liYIEBI!<S.I IlE6RING LLAIl[!,[IlES 

A. Short. Term Accounts Payable «=30 Days) a 80,683 571 894 661929 
B. PrOVISions (e!!. Wa!!eslBenefits) 3932 649 0 a 
C Other Lwbdll1es 257030 473776 159750 131230 

TOTAL NON·INTEREST BEARING LIABILITIES 260962 555108 731,644 793,159 

TOTAL LIABILITIES 2553890 ),W,!L62 ~,415,916 7086302 

V. CAfIIAL 

A. Member Share CapitaL 

Obli,ffatory Shares 4,109,835 4,612,670 4,540,766 4.406,466 
Voluntary Shores 0 0 114929 114929 

Totlll Member Shllre Cllplttll 4,109835 4612,670 4,655,695 4521,395 

B. Non-Institutional Capilili 

Asset ApprecIatIOn Over Cost a a 0 0 

Education & Social Reserves 76072 46419 92 289 105,873 

Monetary Reserves 0 0 0 0 
Other Reserves 78,083 78,082 118,567 140,250 

Undistributed Net Income 320 688 371 840 0 a 
TO/III Non-Institutional C11Pit1l1 474843 496,341 210856 246,123 

C Inrtilut/oUll1 Cllollul 

Statutory & Le,ffo/ Reserves 409,965 312,746 480763 973884 

Retamed Earnlnf<s I 106 a 0 a 
Soeclal Asset Reserves 272 548 272,543 345.005 350,727 

Donal/ons / Other Reserves 0 92 160 55,759 55759 

UndWClbuted Losses 0 0 a a 
YTD Net Income (L08s). Trans/ers a 0 0 a 
TollIl lnstltlliio/lili CliP/till 683619 677,449 881527 ],380,370 

TOTAL CAPITAL 5,268297 5,786460 5,748,078 6147,888 

TOTAL LIABILITIES AND CAPITAL 7822187 7999529 10163994 13234190 

Sf' 
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4246,753 

1,489,584 

87286 

51600 

1 119941 

6995164 

0 

0 

0 

a 
0 

6,995,164 

832330 

a 
125 054 

957,384 

7,95~~ 

3,937233 

114929 

4,052162 

a 
107,016 

0 

145,519 

a 
252,535 

1,347,565 

0 

366532 

55,759 

0 

0 

],769,856 

6074,553 

14027101 
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5.557,909 
2 000,000 
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KC 
12131197 12/31198 12131199 

INCOME STATEMENT 

I. INCOME 
A. Income· Loans 
1. Interest Income. Loans 1,644,321 1,554160 1,540,266 
2. Penal/I)! Interest Income· Loans 142,064 207,446 111,267 
3. CommIssIons / Fees. Loans 90,125 85,359 87,222 
4. ILessi Insurance Premiums. Loans 0 0 0 

Net Income· Loans 1,876,510 1,846,965 1,738,755 
B. Income· Liquid Assets 0 758 2,730 

C. Income· Financial Investments 1,433 0 0 

D. Income· Non·financial Investments 0 0 0 
E. Income· Other 35478 161832 113242 

GROSS INCOME 1,913,421 2,009,555 1,854,727 

II. FINANCIAL COSTS 

A. Interest Expense· SavtnKs Dl!J'2sits 148684 149,429 163,910 
B. Insurance PremIUms· Savlnf[! DepOSIts 0 0 0 

Financial Costs· Savinl!s Deposits 148684 149,429 163,910 

C. FinancIal Costs. External Credit 90000 50000 22653 
D. DIvidend Expense - Shares 481,046 419,279 10,000 
E. Insurance PremIums· Shares 0 0 0 

Financial Costs· Shares 481,046 419,279 10,000 
F FinancIal Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 719,730 618,708 196,563 

IlL GROSS MARGIN 1,193,691 1,390,847 1,658,164 

EXfENS£S 

IIV. OPERATING EXPENSES 

Personnel 464645 650874 647,971 

Representation 106,048 103251 114644 
AdmlOistration 301910 125184 239,258 
Marketmg 400 14574 22258 
TOTAL OPERATING EXPENSES 873,003 893,883 1,024,131 

V. PROVISIONS· RISK ASSETS 0 125124 10000 
VL NET INCOME FROM OPERATIONS 320688 371 840 624033 

VII. QIHER 11S:!:QMf.: l £X££ISSES 
Extraordinary Items (Net) 0 0 0 

Previous Period Ad.iustments (Net) 0 0 0 

tlJ VIII. NET INCOME I LOSS 320688 371840 624033 

- - - - - - - ,- - - _4 _ 
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KING ANNUAL GOAL 

12/31197 12/31198 12/31199 06/3012000 09/30/2000 12/3112000 % Complete 

Number of CredIt Unions Represented in this report I I I I I I I 

P-E-A-R-L-S RATIOS GOALS 
U. PROTECTION 

I Allowance for Loan Losses 1 Dellnq >12 Mo JOO% 10000% 1193% 10000% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses 1 Delinq. 1-12 Mo. 35% 000% .4106% 3945% 25.06% 2648% 3500% 7567% 
3 Com121ete Loan Char!le-OffofDelinguenc~ > 12 Mo \'eliorNo Yes No No No No No 000% 
4 Annual Loan Charge-offs 1 Average Loan Portfoho 0% NA 873% 1729% 22.03% 153% -1111% -13 74% 
5 Accum Charge-Offs Recoveredl Accum Charge·Offs 100% ~0Q9% 000% . Oll"l~ .. __ ill2% 1946% 1562% 12456% 

iL-1 E.EEJiCflfE. W4T:iCItJ.L S:l.BJICIIl.RE 
1, Net Loans 1 Total Assets Between 70 .. 80% 5609% 5603% 4551% 43.04% 4611% 5738% 8036% 
2 LIqUId Assets 1 Total Assets l\1axlO% 1302% 962% 1771% 2374% 20,89% 14,69% 14219% 
3 FinancIal Investments 1 Total Assets Max 10% 297% 271% 2,91% 258% 262% 219% 11967% 
4 Non-FinancIal Investments I Total Assets 0% 000% 0,00% 000% 2,62% 262% 028% 94528% 
5, Savings DepOSIts 1 Total Assets Between 10 .. 80% 3224% 2909% 4139% 4413% 4292% 4384% 9790% 
6 External CredIt 1 Total Assets 0% 0.19% 348% 3,84% 328% 323% 249% 12963% 
7 Member Share CaPItal 1 Total Assets MaxlO% 2346% 2566% 2811% 24.15% 2343% 2465% 95.06% 
8 InstItutIOnal CaPItal 1 Total Assets Min 10% 782% 1092% 7.32% 997% 1188% 1564% 7596% 

d-J, ASSETQUAUTY 
I Total Dehllquen(:}' I Total Loan Portfoho Less Than ~'v.. 000% 7580% 2046% 3326% 3031% 467% 64958% 
2, Non·Earnlng Assets I Total Assets Leu Than S% 2905% 3297% 3548% 2973% 29.45% 2691% 10943% 
3 Zero Cost Funds 1 Non·earnlng Assets Grctlter Than or e uallo 100% 15185% 12667% 7514% 9570% 10329% 10783% 9579% 

.!L.J, RAfES. QERE.W.1UY.dMl CJM.fS. 
I Net Loan Income 1 Average Net Loan Portfoho Enlre m:nurhd Rate 3944% 3419% 5321% 7657% 7132% 4532% 15738% 
2 LiqUid Assets Income IAvg LIqUId Assets MArket Ratel 536% 1.91% 167% 192% 245% 168% 14588% 
3 FlO Investment Income 1 Avg. Fin, Investments Market Ratc~ 000% 000% 000% 000% 000% 373% 000% 
4 Non-Fin Inv. Income 1 Avg. Non-Fin Investmnts Greater ThAn or kUHI(o Rt NA NA NA 000% 000% 000% 000% 
5 FlO Costs. Savings DepOSIts I AVlt Savmgs DepOSIts MHrkctRafc, 1489% 1333% 1530% 1635% 1635% 1388% 11778% 
6 FlO Costs. External Credit I Avg_ External CredIt Leu Than or f;qual to R.5 000% 1784% 1714% 14.20% 1471% 1420% 10361% 
7 FlO Costs Member Shares I AVll Member Shares Greater Than or Equal to R5 1966% 1148% 1373% 1573% 1450% 1224% 118,46% 
8, Gross Margin 1 Average Assets Co'Ver R9 RiO Increase Ca IItal 13,29% 13 17% 2104% 2903% 2702% 1738% 15543% 
9 Operating Expenses I Average Assets Between 3 ~ 10% 989% 1082% 1536% 1714% 1544% 1177% 13119% 
10 ProvIsIons for RIsk Assets 1 Aver~~ Assets Suflclent for Estimated Los!ell 090% 081% 198% 731% 579% 158% 36667% 
II Other Income or Expense 1 Average Assets 000% 001% -005% 0.00% -007% 000% 000% 
12 Net Income I Average Assets £noll h to reach the 1!oal (or Efl 250% 152% 375% 458% 579% 404% 14344% 

iL-J. LIQUIDITY 
I LIqUId Assets - ST Payables I Total DepOSIts Minimum 15% 2953% 2618% 4278% 4819% 4295% 2955% 14535% 
2 LIQUIdIty Reserves 1 Total Savmgs DepOSIts 10% 000% 10.65% 233% 2.56% 284% 1983% 14.30% 
3 Non-EarnlngL!9..uld Assets I Total Assets l,.es,Than 1% 114% 133% 161% 1.70% 169% 145% 116.60% 

~LlqUldlty Reservesl Total t..'Iallable Llqul(jity ---- 000% 3221% 545% 476% 583% 5917% ---.2.~5% 

~. S.WT:iS- QE. GRQ!ITH (daaual GCflJJ!.ll1 Balf.!;) 
1 Total Assets More than Innation 16% 930% ·220% 2573% 18.04% 2825% 6387% 
2 Loans Sume!!;nl to ltchuwe 20all" Et 24% 424% -1605% 14.71% 2149% 5113% 4202% 
3. Savmlls Deooslts Sufficient to achieve 'oRlln ES 33% -136% 3915% 4071% 23.64% 35.85% 6594% 
4 External CredIt Minimum 10 Rchleve ~oRlln Efi 0% 000% 8.00% -743% ·617% -1690% 3650% 
5 Share CaPItal Sumclent to Achieve !!oRIIn E7 14% 1958% 711% ·617% -711% 1248% ·56,99% 
6 InstitutIonal Capital Suff1ttenl to achieve fOal In £8 89% 52.66% -3444% 10783% 11236% 17414% 6452% 
7 MembershIp Min 5% 4% 1634% 1455% 2242% 2339% 10 870;., _21521% 

'I IINFLATION 608%1 900%1 430%1 390%1 460% 

Page 1 04:58 PM 10/30/2000 



KING 
12/31197 12/31198 12/31199 06/30/2000 

Number of Credit Unions Represented in this report 1 1 1 1 
IYllMIlER Of MEMIIER~ & llSERS 

Men (Members) 0 3.342 4.681 5287 
Women (Members) 0 5.664 5635 6.182 
Gender Not Reoorted uo to 1997' SCWE 1998 uo) 7741 0 0 0 
TOTAL NUMBER OF MEMBERS 7,741 9,006 10,316 11469 
ASSOCiates 0 0 0 0 
Youth 0 0 0 5909 

TOTAL NUMBER OF USERS 7741 1,QQ6 10316 17378 

BALANCESHEEI 

I EARN'lIYG ASSETS 

A. Loans to Members 

Short-Tenn Loans «=1 Year) 0 0 0 0 
MedlUm-Tenn Loans (> 1 <= 3 Years) 79.513,039 82.880509 69578.442 74.682.366 
Long. Tenn Loans ( >3 Years l 0 0 0 0 
Other Soeclal Loans 0 0 0 0 
Allowance for Loan Losses (5773645 (2381927 (5629158 (6446 125 
Total Net Loans 73,739,394 80,498,582 63,949284 68,236241 

B. LiquId Assets 

Liguldi!.l Reserves· CFF 0 4.452968 1.356.598 1.792.306 
Deooslts • CFF 0 0 0 0 
Sav," ... s Decoslts • Banks etc. 15.617.461 7.456.107 21.262.698 33.140.666 
Secuntles & Investments 0 0 0 0 
Other Miscellaneous lnvestments 0 0 0 0 

Totlll Liquid Assets 15617,461 11 909075 22,619,296 34932,97] 

C. Fmllncilllinvestments 

Shares· League/Affiliation 0 0 0 0 
Deposits· CFP 0 0 0 0 
Sav102s DeDoslts • Banks etc 0 0 0 0 
SecurItIes & Investments 0 0 0 0 
Other Miscellaneous lnvestments 3 908 556 3899967 4093050 4093049 

Totlll Fimtnci,lIlnvestments 3908,556 3,899,967 4,093,050 4093049 

D. Non.Financiallnvestments 
Vanous 0 0 0 4.158.439 

TOTAL EARNING ASSETS 93265411 96307624 90661 630 111 420701 

ADDITIONAL LOAN PORTFOLIO lNFORMA TION 
l DELINOUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE 

lL DELINQUENCY 
J to J 2 Months 0 42.849.223 /4,2J3,444 24.543.999 
More Than J 2 Months 0 J9 974 203 2J 569 295366 

TOTAL DELINQUENCY 0 62823,426 /4,235013 24,839,365 
l1l. LOAN PORTFOLIO 79.5J3.039 82.880.509 69.578.442 74.682.366 
IV ACCUMULA TED CHARGE.OFFS 0 7.089.636 20.273.112 36.166.517 

t:L 
V RECO VER YO F CHARGE·OFFS 0 0 21950 5325356 

- - - - - - - - -.r - IIIIlIt -
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12/31197 
II, NON. EARNING ASSETS 

A. Liquid Assets 

Cash & Equivalents 1,499,635 
Current (Checking) Accounts 0 
F orel~ Currency ° LiqUidity Reserves 0 
Other 0 

TO/til liquid Assets 1,499,635 

B. Accounts Receivtlble 

Debtors 0 
Interest Receivable 0 
Notes Receivable 0 
Payroll Deductions Receivable 45,167 
Other Accounts Receivable I 789,378 
Allowance for ReceIVable Losses 0 

Tottl[ Accounts Recelvtlble 1834 545 

C. Fixed Assets 

Land 28286 675 
Buildmgs (Cost) 3678718 

Leasehold Iml'l'ovements (Cost) 0 
Furniture & EqUipment (Cost) 2619605 
Accumulated DepreCiation 0 

Net FIXed Assets 34,584998 

D. Other Assets 

Assets III LIOUidatlOn 0 
OrganizatIOn Expenses 0 
Prepaid Expenses 0 
Other Assets 272 410 
Accumulated Amortization 0 

TO/tIl Other Assets 172,410 

E. Problem Assets 

Doubtful Assets 0 

Accounting Discrepancy· Assets 0 

Other 0 

TO/III Problem Assets 0 

TOTAL NON·EARNING ASSETS 38,191,588 

TOTAL ASSETS ~_ 131.456,999 

s 

- - - -
12131/98 12/31/99 06/30/2000 
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KING 
12/31197 12/31/98 12/31199 

1Il. I!SURESI DEARI!SG l.IADILIIIES 
A. Sa~!lW. /&jlafilS. 

Re${Ular Savings Deposlls 15,027,558 16,445,071 22172,341 
FIxed Savln!!s DeposIts 27,349,001 25,353,085 35,988,132 
Youth Savmlls Deposits 0 a a 
Special Savtnf?S DepoSIts 0 0 a 
P1edlled Savlnlls DepoSIts 0 0 0 
ToM SllVinJ!s Deposits 42,376,559 41,798,156 58,160,473 

D, Externul CwIit 
Short -Term Loans - eFF <=1 yr. 250000 0 0 
Long-Term Loans - eFF > I yr 0 5,000,000 0 
Loans - Banks a a 5,400 000 
Loans - Other ExrernallnstllUilons a a 0 
Totlll Externll/ Credit 250000 5000000 5400000 

TOTAL INTEREST BEARING LIABILITIES 42,626,559 46,798,156 63,560,473 

IV, !SQ!s-I!sIEBESI DEABI!SG LIABILIIIES 

A. Short-Term Accounts Payable «~JO DaYS) 4,603476 2884,805 a 
B. Provisions (e.l!, WaifeslBenelits) 119491 85581 a 
C. Other L,ab,ittles 7548397 6702846 4 119625 

TOTAL NON-INTEREST BEARING LIABILITIES 12,271,364 9,673,232 4119,625 

TOTAL LIABILITIES 
- 54,897,923 56,471,388 67,680,098 

V. CA£II.AL 

A. MWJD.cc. s'huf'JI C.Uo.iUli 
Obligatory Shares 30,835,057 36,873,546 39,496,800 
Voluntarv Shares a a 0 
Totlll Member Share Cllpitlll 30,835,057 36,873,546 39,496,800 

D. /Y.aa-Iux.IiI1l.IitllJ.ul ClI/1.lJ.lll 
Asset Appreclallon Over Cost 29,305489 29,305,489 17,361,992 

Education & Social Reserves 0 0 0 

Monetary Reserves 550,076 622814 0 

Other Reserves 2,527,843 2,628,377 373,450 

Undlffrlbuted Net Income 3 067013 2 093 352 5 327632 

Totlll Non-Institutlomll CII/litlll 35450,421 346500J2 23,063,074 

C. inslil1l.liomj/ Capital 

Statutory & Lega/ Reserves 8,598915 13,709522 19,404,172 

Retained Earnlnl!s a a 0 

SpeclO/ Asset Reserves 1,674,683 1,973734 0 

DonatIOns lather Reserves a a 0 

UndlSlrtbuted Losses a a (9,122,313 

YTD Net Income (Loss) Transfers a 0 a 
Tntlll Institatlomll C,t{1itlll 10,273598 lS68J:z56 10,281859 

TOTAL CAPITAL 76559076 87,206834 72,841,733 

?r TOTAL LIABILITIi!:S ANQ (;APITAL - --- . 13lA56,999 ___ 143,678,222 140,521,831 

I~ I - - - - _3 
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12/31197 12/31/98 
INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
I. Interest Income - Loans 20346,009 20,191,367 

2. Penallty Interest Income - Loans 0 0 

3. Commissions / Fees - Loans 6118,842 6,178,361 

4 (Less) Insurance PremIUms - Loans a 0 

Net Income - Loans 26,464,851 26,369,728 

B. Income - Liquid Assets 659,099 262,628 

C. Income - Financial Investments 0 0 
D. Income - Non-financial Investments 0 0 
E. Income - Other 385550 1445140 

GROSS INCOME 27,509,500 28,077,496 

II. FINANCIAL COSTS 

A. Interest Expense - Savmgs DepOSits 5,525,991 5,608,893 

B. fnsurance Premiums - Savmgs Deoos/ts 0 0 

Financial Costs - Savings Deposits 5,525,991 5,608,893 
C. Fmanclal Costs - External Credit 0 468,291 

D. DIVIdend Expense - Shares 5,695,885 3,887655 

E. fnsurance PremIums - Shares a 0 

Financial Costs - Shares 5,695,885 3,887,655 

F Fmanclal Costs - Other 0 0 

TOTAL FINANCIAL COSTS 11,221.876 9.964,839 

III. GROSS MARGIN 16,287.624 18,112,657 

EXPENSES 

IV. OPERATING EXPENSES 

Personnel 6,155,292 7396,509 

RepresentatIOn 786853 1,426143 

AdmInistration 5,123,585 5,739,479 

Marketln2 SI442 317205 

TOTAL OPERATING EXPENSES 12,117,172 14,879,336 

V. PROVISIONS· RISK ASSETS 1 103439 1 120431 

VI. NET INCOME FROM OPERATIONS 3067013 2112890 

VII. QIHER l~!:QME I &Xf&~SES 
Extraordinary Items (Net) 0 (J 9,538 

Previous Period Adiustments (Net) 0 0 

I.-~ 
VIII. NET INCOME I LOSS 3067013 2093352 

- - - -
12/31/99 06/30/2000 09/30/2000 

23,930,336 16,651 591 24,356,314 

0 1,444,030 1,938,513 

14,498,748 7138021 10,518,331 

0 0 0 

38,429,084 25,233,642 36,813,158 

287,919 275,309 490,001 
0 0 0 
0 0 0 

4961981 4789360 5668002 
43,678,984 30,298,311 42,971,161 

7,645,316 5,223,793 7,770,121 

0 0 0 

7,645,316 5,223,793 7,770,121 
891,496 375,237 582,601 

5,243,483 3,051,184 4185,342 

0 0 0 

5,243,483 3,051,184 4,185,342 

0 0 0 

13,780,295 8,650,214 12,538,064 

29,898,689 21,648,097 30,433,097 

9,514969 5,922,737 8,318827 

1,519,560 704,436 824736 

9,954449 5,698,686 7652702 

837829 451973 S92 660 

21,826,807 12,777,832 17,388,925 

2818 072 5452832 6523243 

5253810 3417433 6520929 

73,822 0 0 

0 0 0 

5327632 3417433 6520929 
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GOAL 

12/3112000 

37,920,778 

0 

0 

0 

37,920,778 
390,585 
150,000 

0 
4775538 

43,236,901 

9,518,430 

0 

9,518,430 
702016 

5,137,109 

0 

5,137,109 
0 

15,357.555 

27,879.346 

8,200000 

1,300000 

8623,327 

750000 

18,873,327 

2533087 
6472 932 

0 

0 

6472 932 

% Complete 

6423% 

000% 

000% 

000% 

97.08% 
125.45% 

0.00% 
0.00% 

118.69% 

99.39% 

8163% 

000% 

81.63% 

8299% 

8147% 

000% 

8/.47% 

000% 

81.64% 

109.16% 

10145%1 

63.44% 

8874% 

7902% 

92.13% 

25752% 
100.74% 

000% 

0.00% 

100.74% 

- -
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MMPC ANNUAL GOAL 

12/31197 12131198 12131199 06/30/2000 09/30/2000 1213112000 % Complete 

Number of Credit Unions Represented In this report 1 I 1 I I I 

P-E-A-R-L-S RATIOS GOALS 
L..J . PROTECTlf)1{ 

10000% 10000% 10000% 1 Allowance for Loan Losses / Delinq > 12 Mo 100% 10000% 000% 10000% 10000% 
2 Net Allowance for Loan Losses / Delinq 1-12 Mo 35% 000% -5013% 1376% 3671% 2589% 10000% 2589% 
3, Complete Loan Charge-Off of Delinquency > 12 Mo YeliorNo Yes No Yes Yes Yes Yes 000% 
4 Annual Loan Charge-offs / Average Loan Portfolio 0% NA 5,26% 1286% 000% 000% 000% 000% 
5 Accum Charge-Offs Recovered/ Accum Charge-Offs 100% 000% 000% 854% 854% 854% 3194% 2674% 

iL-l. EFFECnVE FINANCIAL STRUCWJW 
6276% 5893% 10649% I Net Loans I Total Assets Betweep 70 - 80% 5537% 5859% 5267% 5899% 

2 Liquid Assets / Total Assets MulO% 2305% 1112% 1325% 1151% 11.79% 1433% 8227% 
3 Fmanclal Investments I Total Assets Max 10% 306% 380% 196% 198% 1,94% 263% 7389% 
4 Non-Fmanclal Investments 1 Total Assets 0% 0,00% 000% 0,00% 000% 000% 000% 000% 
5 Savmgs Deposits I Total Assets Between 10 • 80% 1841% 1485% 3963% 42,24% 4531% 5106% 8873% 
6 External Credit I Total Assets 0% 2856% 2072% 1104% 726% 636% 500% 127,23% 
7 Member Share Capital I Total Assets Max 10% 30.64% 3422% 2109% 1948% 17.32% 1978% 8754% 
8 Instttuttonal CaDital1 Total Assets Min 10% 1255% 1489% 1338% 13 01% 916% 1100% 8325% 

Id-J. ASSETaUALlIT 
000% 4667% 1169% 1887% 2,56% 73771% 1, Total Delinquency I Total Loan Portfolio Le"Than 5% 2332% 

2 Non-Earnmg Assets I Total Assets Less Than SOlo 21.26% 26,96% 35.31% 2871% 24.59% 2501% 9832% 
3 Zero Cost Funds I Non·earnm!! Assets Greater Than ar Equal tn HIO% 10532% 11203% 7997% 10804% 12613% 9660% 13056% 

U, RATES OFRETUjlNAND COSTS 
5176% 3339% 15502% 1 Net Loan Income I Average Net Loan Portfoho Entre Ircnurlal Rate 2950% 3014% 3236% 5650% 

2 Liquid Assets Income IAvg, LIQuid Assets Market Raiel! 0,96% 150% 153% 0,55% 849% 456% 18647% 
3 Fm Investment Income / Avg Fin Investments Mark¢t.RI\U, 000% 000% 000% 000% 0,00% 000% 000% 
4 Non·FIn Inv Income I Avg Non-FIn Investmnts Greater Thlln fJr Equal to Rl NA NA NA NA NA NA NA 
5 Fin Costs Savings DepOSits / Avg Savmgs DepOSits Market Rate, 455% 397% 418% 854% 686% 513% 133,77% 
6 FlO Costs External Credit I Avg, External Credit Leu Than or Eaual 10 RS 565% 637% 1195% 8,21% 6,94% 10,50% 6614% 
7 FlO Costs: Member Shares / Avg Member Shares Greater Than or E ual to It! 593% 576% 1.27% 1996% 1750% 700% 25005% 
8 Gross Margin / Average Assets COVtt R9 RIO (ncrtase Ca Ital 1404% 13 85% 1538% 2457% 2423% 2004% 12093% 
9, Operating Expenses I Average Assets Between J • 10% 1236% 1260% 1108% 1257% 1257% , 1273% 9874% 
10 PrOVISions for Risk Assets I Avera~e Assets SundenC (or Estlmatetl Losses 052% 044% 187% 254% 369% 0,29% 128548%1 
11 Other Income or Expense I Average Assets 0,00% 000% 000% 000% 000% 000% 000% 
12 Net Income I Average Assets EnoUlJh to reach the 031 for E8 116% 080% 243% 946% 796% 701% 11355% 

ILJ, LzaUID/IT 
1 LiqUid Assets - ST Payables I Total DepOSits Minimum 15% 8850% ·173% 28,76% 1578% 1661% 2462% 6747% 
2 LtgUldlty Reserves I Total Savings DepOSits 10% 000% 000% 1594% 1543% 1458% 1698% 8584% 
3 Non-Earnmg LIQUid Assets I Total Assets LeslThan 1% 274% 047% 319% 118% 1,08% 090% 11968% 
4 LIQUid ltv Reservesl Total Available LIQuiditv 000% 000% 4766% 5661% 5604% 6053% 92 58% 

~ SlGliS. OF GBQU:IH (d.llllual Gro'd!.W BaCU). 
I Total Assets More than InnAtlon 7% 870% 2099% 2623% 3662% 20,00% 18310% 
2 Loans Sufndedt to achieve eoalln £1 -10% 1471% 12,37% 5633% 72 72% 3338% 21786% 
3, Savmgs Deooslts Sufficient 10 achieve goal In E5 43% ·1230% 22285% 4117% 60,96% 5462% 111.61% 
4, Extemal Credit Minimum to achieve foal in £6 0% 000% -3552% ·5136% ·3536% -4566% 7745% 

6J 5 Share Capital Sumelent Co achieve 1I!0aiin £7 18% 21.41% ·25.44% 894% 622% 1254% 4958% 
6 Instttutional CaPital Sufficient to IIthleve !!01I11n £8 19% 2897% 876% 2002% ·1699% ·136% 125296% 
7 Membershm Mln5C1'/o -3% -430% 21395% 78 98% 12077% 8230% 14674% 

[INFLATION 6 08% I _ 9 00% I 4 30% I 3 90% I 460% - - - - - - - - - _1 - - - - - - - I\",n_ 
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MMPC 

12/31197 
Number of Credit Unions Renresented in this renort I 

~!!MBER OF: MEMBERS 8> I!5EBS 
Men (Members) 0 
Women (Members) 0 
Gender Not Reported up to 1997' SCWE 1998 up) 442 
TOTAL NUMBER OF MEMBERS 442 
Associates 0 
Youth 0 

TOTAL NUMBER OF USERS 442 
~--

BALANCESHEEI 

I EARNING ASSEIS 

A. LOllns 10 Members 

Short·Term Loans -«=1 Year) 3,689.055 
Medlum·Term Loans (> I <= 3 Years) 321309 
Lon~·Term Loans (>3 Years) 0 
Other Special Loans 0 
Allowance for Loan Losses (10612 
TO/Ill Net LO/lns 3 999 752 

B. Liquid Asset.r 

LIQuidity Reserves - CFF 0 
Deposits' CFF 0 
Savings DepOSits • Banks etc 1,466,842 
Secunttes & Investments 0 
Other Miscellaneous Investments 0 
TollIl Liquid Asset.r 1,466,842 

C. Fimmciallnveslment.r 

Shares· Leaguel Affiliatton 0 
Deposits' CFF 0 
Savings Deposits' Banks, etc. 0 
Securities & Investments 0 
Other Miscellaneous Investments 221239 

Tn/Ill Fimlnciallnvestment.r 221239 

D. Non-Fintlnciallnveslmentf 
Vanous 0 

TOTAL EARNING ASSETS 5687833 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
T. DELINQUENCY CALCULA TlON METHOD PAYMENT 

IT. DELINQUENCY 
1 to 12 Months 0 
More Than 12 Months 0 

TOTAL DELINQUENCY 0 
III. LOAN PORTFOLIO 4.010.364 
IV ACCUMULA TED CHARGE.OFFS 0 
V. RECOVERY OF CHARGE·OFFS 0 

b7 
f 

- - - -
12/31198 12/31199 06/30/2000 

I I I 

141 177 176 
7.87. 364 393 

0 787 1282 
423 1,328 1,851 

0 0 0 
420 844 I 356 

- 843 2,172 ___ ~ _3,207 

4,280908 5,169,144 3,817,914 

319309 a 0 
0 0 0 
0 0 2,803 183 
0 (165892 (284067 

4,600,217 5003,252 6,337030 

0 600000 700,000 
0 0 0 

836,401 356,150 409,512 
0 0 0 
0 0 0 

836401 956150 1,109,512 

0 0 0 
0 0 0 
a 0 0 
0 0 0 

298074 186020 212 188 
298,074 /86020 212,/88 

0 0 0 

5734692 6145422 7658730 

BALANCE BALANCE BALANCE 

1,430.0J4 J.205.414 773.856 
716831 0 0 

2,146,845 /,205,414 77],856 
0/.600.217 5,169.144 6.621,097 

226516 854,601 854,601 
0 7J 000 73000 

Page 1 

-
09/30/2000 

I 

172 
415 

1945 
2532 

0 
1442 

- 3,974 

3,722732 
a 
0 

4268385 
(390445 

7,600,672 

800,000 
0 

497,014 
0 
0 

1,297,014 

0 
0 
0 
0 

235494 

235494 

0 
9133180 

BALANCE 

1.507,885 
0 

1,507,885 
7.991.117 

854,601 
73.eOO 

- -
ANNUAL 

GOAL 

12/3112000 % Comlll'le 

I 

2,421 710% 
0 000% 
0 000% 

2,421 104.58% 
0 0.00% 

844 17085% 

_3J~ 121.72% 

6,894,617 5399% 
0 000% 
0 000% 
0 000% 

(176354 22140% 
6,718263 113.13% 

988,558 8093% 
0 000% 

542,000 9170% 
0 000% 
0 000% 

1,530,558 84.74% 

0 0.00% 
0 0.00% 
0 000% 
0 000% 

300000 7850% 

300,000 78.50% 

0 000% 

8548821 106.84% 

BALANCE 000% 

J76.354 855.03% 
0 000% 

176,354 855.03% 
6,894.617 11590% 

854.601 10000% 
273000 2674% 

---- ---

- - - -

I 

, 
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MMPC 
12/31197 12/31198 

II. NQN-EARNING ASSETS 

A. LIquid Assets 

Cash & EQuivalents 198,274 36.584 
Current (Checkm2) Accounts 0 0 
Foreign CUlTency 0 0 
LIqUIdity Reserves 0 0 
Other 0 0 

Totlll Liquid Assets 198,174 36,584 

B, Accounts Receivllole 

Debtors 235,502 229,039 
Interest Receivable 0 0 
Notes Receivable 0 0 
Payroll Deductions Receivable 0 0 
Other Accounts Receivable 0 701,858 
Allowance for Receivable Losses 0 0 

Total Accounts Receivable 235502 930897 

C. Fixed Assets 

Land 600,000 0 
BUlldmgs (Cost) 525,682 1241,224 
Leasehold Improvements (Cost) 0 0 
Furniture & EqUIpment (Cost) 436,990 455232 
Accumulated DepreciatIOn 1501621 1581 250 

Net Fixed Assets 1,061,051 1,115,206 

D, Other Assets 

Assets 10 Liauidatlon 0 0 
OrgalUzaUOn Expenses 0 0 
Preoaid Exoenses 0 0 
Other Assets 40844 34470 
Accumulated Amortization 0 0 
Total Other Assets 40844 34470 

E. Problem Assets 

Doubtful Assets 0 0 
Account1OR Discrepancy - Assets 0 0 
Other 0 0 

Total Problem Assets 0 0 

TOTAL NON.EARNING ASSETS 1,535,671 2,117,157 

TOTAL ASSETS 7,223,504 7,851,849 

6f 

- - - - - - - - - -

12/31/99 06/30/2000 09/30/2000 

302,721 127041 130,612 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

302,721 127,041 130,612 

296,395 77,343 78,255 

0 0 0 

0 0 0 

0 0 0 

243043 464,013 443,764 

0 0 0 

539438 541,356 522,019 

0 0 0 

1,265,774 1,265,774 1,265774 

0 0 0 

476993 552,805 552 806 

1646853 1683830 (703681 

1,095914 1,134,749 1114899 

0 0 0 

0 0 0 

0 0 0 

53369 61,177 61375 

0 0 0 

53,369 61,177 61375 

1,363,098 1,219,502 1,149,401 

0 0 0 

0 0 0 

1,363,098 1219,502 1,149,401 

3,354,540 3,083,825 2,978,306 

9,499,962 10,742,555 12,111,486 

_e? - -

ANNUAL 
GOAL 

12/3112000 

102721 
0 
0 
0 
0 

102,721 

296,395 

0 

0 
0 

93043 

0 

389438 

521229 
665,774 

0 
576993 

(791 489 

972,507 

0 
0 
0 

53369 
0 

53369 

1,333,098 

0 
0 

1,333,098 

2,851,133 

11,399,954 

%Cornplete 

12715% 
000% 
0,00% 
000% 
000% 

127.15% 

2640% 
0,00% 

0,00% 

000% 
476,95% 
000% 

134,04% 

000% 
19012% 
000% 

9581% 
8891% 

114,64% 

0,00% 
000% 
0,00% 

lIS 00% 
000% 

115,00% 

8622% 
000% 
000% 

86,22% 

104,46% 

106,24% 

- - - - _n"6~t'ln 
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MMPC 

12/31197 12/31/98 

m. I~IEB.ESI BEABI~G LIABILIIIES 
A. 8.llJ!ings, 1}.e.f1.al.iM. 

ReS!:!.lar Savings Dee.oslls 1 186478 1 111,541 

FIxed Savln~s DeposIts 143145 54504 

Youth Savmgs DepoS/ls 0 0 

SpeCial Savln~s DepoSIts 0 0 

Pled zed Savln~s Devoslts 0 0 

Tolill Silvings Depos.ts 1329,623 1166045 

B. External Credit 
Short-Term Loans - CFF <~I yr. 1,650000 713539 

Lon~-Term Loans - CFF > J yr 413,183 913,183 

Loans - Banks 0 ° Loans - Other External/nsll/ullons 0 0 

Totlll Externt.l Credit 2063183 1626722 

TOTAL INTEREST BEARING LIABILITIES 3,392,806 2,792,767 

IV, ~QlY-I!SIEBEs:r BEaBle/G LIAI!ILIIIES 

A Short-Term Accounts Payable «=30 DayJ) 488462 893 192 

D, Provisions (e g Wages/Benefits) 17943 758 

Cather [,.ab./lt.es 49057 156452 

TOTAL NON-INTEREST BEARING LIABILITIES 555,462 1,050,402 

TOTAL LIABILITIES 
~--- -- --------~ 3,948268 2,M~,169 

v, CAf.IIAL 
A. Member Shum Cilnitti/ 

Ob"~atory Shares 2,213,341 2,687,244 
Voluntary Shares 0 0 

TollIl Member Sh'lre Cllp./1I1 2,213341 2,687,144 

B~ Nqn./ustltlltiq",II Capitdl 

Asset Apprec.allon Over Cost 0 0 

Educallon & Soc.al Reserves 40,258 37269 

Monetary Reserves 0 0 

Other Reserves 34,413 54,844 

UndIStributed Net Income 80945 60460 

TolllI Non-Ins/ilutionttl CliP/till 155,616 152,573 

C, InsUtutional Cl/p;1Id 

Statutory & Le{<al Reserves 186751 504610 

Retamed Earmn~s 0 0 

SpeclOl Asset Reserves 431,465 414,253 

Donations / Other Reserves 288063 250,000 

Undistributed Losses 0 0 

YTD Net Income (Loss) Transfers 0 0 

Tolallnstitutlonll/ Cllp/tl.1 906,279 1,168,863 

TOTAL CAPITAL 3,275,236 4,008680 

TOTAL LIABILITIES AND CAPITAL 7223504 7851849 6, 
'<J 

- - - -
12/31/99 06/30/2000 09/30/2000 

1,446,699 1,353,946 1,761,987 

594,956 640,758 613,389 

95,143 171,196 201,462 

816,998 1,660,193 2,257,717 

810831 711366 652795 

3,764627 4,537,459 5,487,350 

1,048,904 780,289 770,452 

0 0 0 

0 ° 0 

0 0 0 

1048904 780289 770452 

4,813,531 5,317,748 6,257,802 

176127 520,350 515950 

18625 11652 11914 

564 1 SO 241226 408270 

758,902 773,228 936134 

5572 433 6090976 7193936 

2,003,732 2,093,073 2,055,249 

0 0 41976 

2,003,732 2,093,073 2,097,225 

0 0 0 

22,359 17,359 1,065,179 

0 63,658 0 

419,381 198,186 0 

210821 881 186 646075 

65],561 1,160,389 17Il,254 

606,983 274669 0 

0 0 0 

414,253 873448 1,109,071 

250000 250,000 0 

0 0 a 
0 a 0 

1,271,236 1,398,117 1109071 

3,927,529 4,651,579 4,917,550 

9499962 10742555 12 111 486 
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12/3112000 

3220,817 

800000 

100,000 

300,000 

I 400000 

5,820,817 

569998 

0 

0 

0 

569998 

6,390,815 

200000 

20000 

530000 

750,000 

7140815 

2,254,910 
0 

2,254,910 

0 

30000 

0 

0 

720234 

750,234 

589,742 

0 

414,253 

250,000 

0 

0 

/,253,995 

4,259,139 

11 399954 

- - - - -
%COmlllete 

54.71% 

7667% 

20146% 

752.57% 

4663% 

94.27% 

13517% 

0.00% 

000% 

0.00% 

135.17% 
97.92% 

25198% 

59.57% 

7703% 

124.82% 

10074% 

9115% 
000% 

93.0/% 

000% 

355060% 

000% 

000% 

8970% 

218.10% 

000% 

000% 

267.73% 

000% 

000% 

000% 

88.44% 

115.46% 

106.24% 
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MMPC 
12/31/97 12/31/98 

INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
I. Interest Income· Loans 1,094,151 1,084,129 

2. Penallty Interest Income· Loans 4836 0 
3. Commissions I Fees - Loans 144,541 211705 

4. (Less) Insurance Premiums - Loans 0 0 

Net Income - Loans 1,243,528 1,295,834 

B. Income - Liauld Assets 12,639 17,233 

C. Income - Financial Investments 0 0 

D. Income - Non4inancial Investments 0 0 

E. Income - Other 36216 38752 

GROSS INCOME 1,292,383 1,351,819 

II. FINANCIAL COSTS 

A. Interest Expense - Savings DepOSIts 51,392 49,525 

B. Insurance Premiums. Savings Deposits 0 0 

Financial Costs - SavinJ!s Deposits 51,392 49,525 

C. Financial Costs - External Credit 140474 117,573 

D. DIVIdend Expense· Shares 121,420 141,074 

E Insurance Premiums· Shares 0 0 

Financial Costs - Shares 121,420 141,074 

F FinancIal Costs· Other 0 0 

TOTAL FINANCIAL COSTS 313,286 308,172 

III. GROSS MARGIN 979,097 1,043,647 

EXPENSES 

IV. OPEMTING EXPENSES 

Personnel 490879 523,304 

Representation 75198 153014 

Admimstratlon 284,783 256,743 

Marketing 10988 16620 

TOTAL OPEMTING EXPENSES 861,848 949681 

V. PROVISIONS - RISK ASSETS 36304 33506 

VI. NET INCOME FROM OPEMTIONS 80945 60460 

VII. QIHER IlS:CQMIJ; l EX£ElS:S:ES 
Extraordinary Items (Net) 0 0 

Previous Period Ad'ustments (Net) 0 0 

7b VIII. NET INCOME I LOSS 80945 60460 

- - - - - - - - - -

12/31199 06/30/2000 09/30/2000 

1,325,830 1,405,643 2 148879 

3,253 0 0 

224978 191864 299642 

0 0 0 

1,554061 1,597,507 2,448,521 

13,737 2,817 71,839 

0 0 0 

0 0 0 

58945 57931 0 

1,626743 1,658,255 2,520,360 

103,077 176,829 238,129 

0 0 0 

103,077 176,829 238,129 

159,837 37,429 47425 

29,797 203919 269,424 

0 0 0 

29,797 203,919 269,424 

0 0 0 

292,711 418,177 554,978 

1334,032 1,240,078 1,965,382 

483,767 316545 482345 

154380 85415 156124 

304,820 226,373 363378 

18385 6004 18107 

961,352 634,337 1,019,954 

161859 128397 299354 

210821 477344 646074 

0 0 0 

0 0 0 

210821 477344 646074 .. - - -

ANNUAL 
GOAL 

12/31/2000 

1,956808 

0 

0 

0 

1,956,808 

56,639 

0 

0 

560000 

2,573,447 

245,673 

0 

245,673 

84,992 

149053 

0 

149,053 

0 

479,718 

2093,729 

814,100 

160,000 

324,636 

32000 

1,330,736 

30000 
732993 

0 

0 

732 993 

% Complete 

10982% 

000% 

0.00% 

000% 

125.13% 

126.84% 

0.00% 

0.00% 

0.00% 

97.94% 

9693% 

000% 

96.93% 

55.80% 

18076% 

000% 

180.76% 

000% 

115.69% 

93.87% 

5925% 

9758% 

111.93% 

5658% 

76.65% 

99785% 
88.14% 

000% 

000% 

88.14% 

- - - O"'10/~ 



- - - - - - - - - - - - - - - - - - -
NICO ANNUAL GOAL 

12/31/97 12/31198 12/31/99 06/3012000 09/3012000 1213112000 % Complete 

Number of Credit Unions Reoresented in this renort I 1 1 1 1 1 1 

P-E-A-R-L-S RATIOS GOALS 
iL-J PROTECTION 

I Allowance for Loan Losses 1 Delmq. >12 Mo HHI% 000% 107% 10000% 10000% 10000% 10000% 10000% 

2 Net Allowance for Loan Losses I Delmq. 1-12 Mo 35% 000% .7403% 3500% 4294% 5124% 35.00% 14640% 

3 Complete Loan Charge-Off of Delinquency > 12 Mo. Ye~ 01' No Yes No Yes Yes Yes Yes 000% 

4. Annual Loan Charge-offs 1 Average Loan Portfolio 0% NA 828% 354% 000% 000% ·000% 000% 

5 Accum Charge-Offs Recoveredl Accum Charge-Offs HH\% 000% 172% 1431% 2214% 2214% 3726% 5942% 

W EEEECTIfE. EIl:U.lY.CldL S:IH.UC.TURE 
I Net Loans 1 Total Assets Between 70 .. 80"/11 4414% 4510% 7088% 7117% 7334% 7809% 9392% 
2 LIqUId Assets 1 Total Assets Max 100/0 1063% 879% 1862% 1971% 1779% 1123% 15847% 
3 FinanCIal Investments 1 Total Assets Max 10% 5.56% 452% 000% 000% 000% 000% 000% 

4 Non-Fmanclal Investments 1 Total Assets 0% 28.15% 34.83% 004% 000% 000% 000% 000% 
5 Savings DepOSIts 1 Total Assets Between 70·80% 3551% 3784% 60.10% 6262% 6050% 6504% 9302% 

6 External Credit 1 Total Assets 0% 2476% 1457% 000% 0.00% 0.00% 000% 000% 
7 Member Share CapItal 1 Total Assets Max 20% 20.95% 2528% 2IJ3% 1955% 2016% 1700% 11857% 
8 InstItutional CaOltal1 Total Assets MintO% 528% 547% 693% 944% 970% 850% 11414% 

W ASSETQUdUTY 
1 Total Delinquency I Total Loan Portfolio Len Than $11/0- 000% 5622% 5.32% 425% 407% 491% 82.79% 
2. Non-Earnmg Assets 1 Total Assets LesliThan 5% 12.62% 817% 1091% 926% 903% 1088% 8297% 
3 Zero Cost Funds I Non-earning Assets Grt'!!llcr Than or E( uallo 100% 14880% 272 91% 17016% 192 51% 21423% 16504% 12980% 

ILl. Bd rES .. QERE.X!ll1lY..dND CQs.rs. 
I Net Loan Income I Average Net Loan Portfolio Entre Ircnurlld Rllte 2358% 2284% 2092% 2243% 2213% 3024% 7317% 
2 LIqUId Assets Income IAvg LIqUId Assets Markel Ratca 395% 559% 273% 613% 660% 400% 16502% 
3 FlO Investment Income I Avg FlO. Investments M.lrkct R.lte~ 182% 1162% NA NA NA NA NA 
4 Non .. FIn Inv Income I Avg Non .. FIn Investmnts Gt"(latcr Than or E uallO Rl 499% 447% 000% NA NA NA NA 
5 FlO Costs Savmgs DepOSIts I Avg SavIngs DeCosIts MllrkelRate. 792% 379% 796% 803% 855% 562% 15230% 
6 FIn Costs. External CredIt I Avg. External CredIt Le.!i~ Than or Eaual to R5 1047% 138% NA NA NA NA NA 
7 FIn Costs Member Shares I A vg. Member Shares GreaCer Than or Eoual to R! 13.86% 632% 0.00% 743% 766% 7.50% 10214% 
8 Gross MargIn I Average Assets Covel'R9 R10 Increase ea Ital 1712% 996% 1214% 1361% 1320% 2208% 5976% 
9 Operatmg Expenses 1 Average Assets Between 3 ~ JO% 1481% 517% 456% 1051% 1035% 1153% 8977% 
10 ProviSIOnS for RISk Assets I Average Assets Suficlent ror E~timated Loue! 053% 141% 255% 067% 0.77% 067% 114.11% 
II Other Income or EXpense I Average Assets 000% 0.00% 0.00% 0.00% 0.00% 000% 000% 
12 Net Income I Average Assets Enou!7h 10 reach the 'oal for E8 179% 339% 503% 243% 207% 987% 2100% 

iLJ LIQUIDITY 
I LiqUId Assets .. ST Payables I Total DepOSIts Minimum 1:'1% 2484% 1514% 3099% 3147% 2941% 1080% 272 29% 
2 LIqUidIty Reserves I Total SavIngs Decoslts 10% 000% 000% 1054% 1707% 1525% 1131% 134.87% 
3 Non .. EarnIng LIQUId Assets I Total Assets Leu Than 1% 111% 141% 047% 014% 0.16% 019% 80.15% 
4 LIQUIdItv Reservesl Total AvaIlable LIQUldItv 000% 000% 3403% 5425% 5187% 6551% 7917% 

IL-J SlG.l:!.S. Q,E G.8.Qr£IH (dllllua! Gt:Qll!11l .8.al~1 
I Total Assets More than [nnatlon 23% .. 019% ·1426% 1322% 523% 1500% 3487% 
2 Loans Sufncicnt to achieve eoal in E1 13% 224% 3694% 1400% \034% 2650% 39.03% 
3 SavIngs DepOSits SufOclcnt to achieve 20alln E.5 18% 635% 3618% 2220% 616% 2446% 2519% 
4 External CredIt Minimum to Achieve Eoalln E6 0% 000% .. 10000% 000% NA NA NA 
5 Share CaDltal Sufficient to Rchleve eoalln £7 20% 2047% ·27.67% .. 458% ·239% ·835% 2864% 
6 InstItutIonal Caoltal Suffit\ent to llCh\e'\'C t!oal in ES 37% 348% 866% 9040% 6054% 4101% 14764% 
7 MembershIP Min 5% 8% .. 447% 5189% 2010% 2129% -1889% ·11269% 

71 
460% IiN'FLATION-__________ --' I _.- 608% ,---\n50% I =--'!JQ% L _ .. 3900101 
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NIeo 
12/31197 

Number of Credit Umons R~(!resented in this report 1 
~l!MBEB. Of MEMBEBS & llSEBS 

Men(Members) . 1369 
Women (Members) 2240 
Gender Not Reoorted uo to 1997 SCWE 1998 up) 14 
TOTAL NUMBER OF MEMBERS 3623 
Assoclates 0 
Youth 6520 

TOTAL NUMBER OF USERS 10143 

BALANCE SHEET 

I. EARNING ASSEIS 

A. LOllns /0 Members 

Short-Tenn Loans «=1 Year) 0 
Medlum-Tenn Loans (> 1 <= 3 Years) 42,477663 
Lona-Tenn Loans (>3 Years) 0 
Other Soecial Loans 214,286 
Allowance for Loan Losses 0 
ToM Net Loans 42691,949 

B. Liquid Assets 

LIqUIdIty Reserves - CFF 140 
Deoosits - CFF 0 
Savmgs DepOSIts - Banks etc 9209,939 
Secuntles & Investments 0 
Other MIscellaneous Investments 0 
Totlll LiquId Assets 9,210,079 

C. Flntmcilll1nvestments 

Shares - Lealruel Affihation 0 
DeDoslts - CFF 0 
SavmJls Deposits - Banks etc 0 
Secuntles & Investments 0 
Other Miscellaneous Investments 5 375 255 
Total Flnanciallnvestments 5375,255 

D. Non.Financll,llnveslments 
Vanous 27,225,064 

TOTAL EARNING ASSETS 84502347 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
I. DELINQUENCY CALCULATION METHOD PAYMENT 
IL DELlNQVENCY 

I to 11 Months 0 
More Than 12 Months 0 

TOTAL DEUN.QUENCY 0 
Ill. LOAN PORTFOUO 42.691.949 
IV ACCUMULATED CHARGE.OFFS 0 
V. RECOVERY OFCHARGE.OFFS 0 

7r~ 

- - - - - - - -

12/31198 12/31199 06/30/2000 
1 1 1 

1,186 1395 1,454 
1874 2,287 2406 

401 1575 1924 
3,461 5,257 5,784 

0 0 0 
7237 7312 7309 

~ _~_12569 13093 

0 44.720,833 30,811 609 
43649766 15053986 2720237 

0 0 0 
0 0 30416880 

1112082 1\ 113736 (1168114 
43,537,684 58,661083 62,780612 

0 5243904 9430,890 
0 0 0 

7,123,060 9,782,885 7,833,220 
0 0 0 
0 0 0 

7,123,060 15,026,789 17,264,110 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

4358676 0 0 
4,358676 0 0 

33,615,478 36,593 0 
88634898 73724465 80044722 

BALANCE BALANCE BALANCE 

/4,035,164 3,182,102 2.720,237 
10502896 0 0 
24538060 3,182102 2,720237 
43.649,766 59.774.819 63,948,726 
3.574.074 5.404.990 5,405,990 

61.303 773.482 1.196.702 

- - - -

09/30/2000 
1 

1,490 
2484 
2 123 
6,097 

0 
7821 

13918 

61,794,961 
2620510 

0 
0 

(1342773 
63,072,698 

7,936663 
0 

7,231,345 
0 
0 

15,168,008 

0 
0 
0 
0 
0 
0 

0 
78240706 

BALANCE 

2.620,510 
0 

2620,510 
64,415.471 
5,405,990 
1,196,702 

-

ANNUAL 
GOAL 

12/3112000 I % Compl"e 

1 

1,610 9255% 
2,654 9359% 

0 000% 
4,264 142.99% 

0 000% 
9432 8292% 

13696 101.62% 

75613803 8172% 
0 000% 
0 000% 
0 000% 

(l 300483 10325% 
74,3IJ 320 84.87% 

7000000 113.38% 
0 0.00% 

3,500,000 20661% 
0 000% 
0 000% 

10,500,000 144.46% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 0.00% 

0 000% 
84813320 92.25% 

BALANCE 000% 

3,715.666 7053% 
0 000% 

3,715666 7053% 
75,613,803 8519% I 

5.404.990 10002% I 

2013 736 5943% I 

- -

I 

- - ~lO_ 



- - - - - - - - -
NICO 

12/31197 12/31198 
n, NON.EARNING ASSETS 

A, Liquid Assets 

Cash & EqUivalents 1,068,920 1,140,211 
Current (Checking) Accounts 0 185,599 
Forel~ Currency 0 0 
L"lllldltl'Reserves 0 0 
Other 0 36593 

Totlll Liquid Assets 1,068,920 1,362,403 

B, Accounts Receivable 

Debtors 0 0 
Interest Receivable 2,484 0 
Notes Receivable 0 0 
Payroll Deductions Receivable 0 93,713 
Other Accounts Receivable 0 492,300 
Allowance for Receivable Losses 0 0 

Total Accounts Recelvllble 2,484 586,013 

C Fixed Assets 

Land 1742 188 1815978 
BUlldmS!LCost) 746682 709879 
Leasehold Improvements (Cost) 3,660654 50,720 
Funuture & EqUIPment (Cost) 2,440,248 1,927,643 
Accumulated DeoreclatlOn 0 0 

Net Fixed Assets 8589772 4504,220 

D, Other Assets 

Assets in Llqllldatlon 0 0 
Orgaruzatlon Expenses 0 0 
Prepaid Expenses 0 311869 
Other Assets I 674,950 91,781 
Accumulated Amortization 0 0 
Total Other Assets 1,674950 403650 

E, Problem Assets 

Doubtful Assets 871,199 1,034,129 
Accountmg Discrepancy· Assets 0 0 
Other 0 0 

Tolal Problem Assets 871,199 1,034,129 

TOTAL NON·EARNING ASSETS 12,207,325 7,890,415 

TOTAL ASSETS 96,709,672 96,525,313 

7$ 

- - - -
12131199 06/30/2000 09/30/2000 

384,818 121,257 133,874 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

384,818 121,257 133,874 

558,807 681,804 558,807 
0 0 0 
0 0 0 
0 38,946 38945 
0 36,593 60,579 
0 0 0 

558,807 757,343 658331 

18500 18,500 18500 
541,652 533,193 533,193 

0 0 63020 
320,095 334936 277,379 

J388821 (381 134 (405785 

491,426 505,495 486,307 

753,514 1186511 I 136,116 
0 0 0 

134710 154,624 116,708 
101,477 55 127 241,357 

0 0 0 
989701 1,396,262 1,494,181 

6,606,925 5,385,778 4,992,069 
0 0 0 
0 0 0 

6,606,925 5,385,778 4,992,069 

9,031,677 8,166,135 7,764,762 

82,756,142 88,210,857 86,005,468 

Page 2 
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GOAL 

12/3112000 

184,818 
0 
0 
0 
0 

184,818 

358,807 
0 
0 
0 
0 
0 

358,807 

18,500 
541,652 

3,336,017 
770095 

(718795 

3,947,469 

403514 
0 
0 

54710 
0 

458,224 

5,406,925 
0 
0 

5,406,925 

10,356,243 

95,169,563 

- - - - -
%Comillete 

7244% 
0.00% 
000% 
0.00% 
000% 

72.44% 

155.74% 
0.00% 
000% 
000% 
0.00% 
000% 

183.48% 

10000% 
98.44% 
189% 

3602% 
5645% 

12.32% 

28156% 
000% 
000% 

44116% 
000% 

326,08% 

I 

92 33% 
0.00% 
000% 

9],33% 

74.98% 

90.37% 

05:02 PM [0/3012000 



NICO 
12/31/97 12/31198 12131199 06/30/2000 

III. IlSIEBESI IIEABllSG IJABILIIIES 
A. Suv!I(gs DepQ,r/ts 

ReJ;Ular Savlnf!s Deposits 34342.817 36.521 884 49.734794 26018,604 
Fixed Sawnf!S DepoSIts 0 0 0 26408,321 
Youth SavlnflS Deposlls 0 0 0 435,362 
Specla/ Sawnf!S DepoSIts 0 0 0 178,165 
P/edfled Savlnfls Deooslts 0 0 0 2200217 
Total Savings DepoSiIs 34342,817 36,521,884 49,734,794 55240,669 

D, Externlll CrMit 
Short -Term Loans - CFF < = J yr, 17,564190 0 0 0 
Lonfi-Term Loans - CFF > I yr, 6,380094 14,064,583 0 0 
Loans - Banks 0 0 0 0 
Loans - Other Externa/lnstltutlons 0 0 0 0 
Totlll Externlll Credit 23944 284 /4 064 583 0 0 

TOTAL INTEREST BEARING LIABILITIES 58,287,101 50,586,467 49,734,794 55,240,669 

IV. lSQlS-llSIEBESI BEABllSG I.IABILIIIE5 

A Short-Term Accounts Payable «=30 Days) 1,747347 2,956,130 0 0 
B. Provisions (e.f!. Waf!eslBenefits) 0 8.725,545 976478 1 153625 
Cather Llabrllties 7966724 363323 3879235 4944615 

TOTAL NON-INTEREST BEARING LIABILITIES 9714,071 12044998 4,855713 6098,240 

TOTAL LIABILITIES 68001 172 62631465 54590507 61338909 

V, CAmAl.. 

A. Member Shllre C'lJIitai 
OblrlI.ator;x. Shares 20,258,578 24,405,163 17652,952 17,249,418 
Voluntary Shares 0 0 0 0 
Total Member S/lClre Canltlll 20,258,578 14,405163 17,652,952 17,249418 

B. Non .. lnslltutianlli Cqqltql 

Asset Appreciation Over Cosl 0 0 0 0 
Education & Social Reserves 467075 399,775 264,541 264541 
Monetary Reserves 0 0 0 0 
Other Reserves 1,317,037 537,802 0 0 
Undistributed Net Income 1 563 570 3271355 4511249 1035 132 

Tollll Non-lnSlllulloncll CaDltal 3347682 4,208,932 4775,790 1,299,673 

C lnsti!at/onal Caaillll 

Statutory & Lefial Reserves 1,914,212 2,990012 3,520,606 5,737,676 

Retarned Earmnfis 0 0 0 0 

Special Asset Reserves 1,223365 1,023745 949,544 1318,438 

Donations / Other Reserves 1,964,663 1.265,996 1,266743 1,266743 

Undistributed Losses 0 0 0 0 

YTD Net Income (Loss) Transfers 0 0 0 0 

Totlll Instltutloalll Cllpltlll 5102,240 5279753 S 736893 8322,857 

7f TOTAL CAPITAL 28,708,500 33893,848 28,165635 26,871,948 

TOTAL LIABILITIES AND CAPITAL 96709,672 _96,525,313 _82,756,L~ ,----88 210 857 

- - .- - - - - - - - - -

09/30/2000 

52,035,128 
0 

0 
0 
0 

52035,128 

0 
0 
0 
0 
0 

52,035,128 

0 
1415529 
5296890 

6,712,419 

58747547 

17,336,062 
0 

17,336,062 

0 

264,541 

0 

0 

1313139 

1,577.680 

5745,499 

0 

1,318,438 

1,280,242 

0 

0 

8344179 

27257921 

86 005,4~ -

-

ANNUAL 
GOAL 

}2/31 12000 

31,742,856 
30,055,428 

100,000 
0 
0 

61,898,284 

0 
0 
0 
0 
0 

61,898,284 

4000000 
0 
0 

4000,000 

65898284 

16,178.825 
0 

16178,825 

0 

0 

0 

5,003,041 

0 

5,003041 

8,089,413 

0 

0 

0 

0 

0 

80894/3 

29271,279 

9S 169563 

-

'%, C~m\lIe\e 

16393% 
000% 
000% 
0,00% 
000% 

84,07% 

000% 
000% 
0.00% 
0.00% 
000% 

84.07% 

0.00% 
000% 
0.00% 

167.81% 

89,15% 

107.15% 
0.00% 

107.15% 

0.00% 

000% 

000% 

000% 

000% 

31.53% 

71.02% 

000% 

000% 

000% 

000% 

0.00% 

103.15% 

93.12% 

90.37% 
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NICO 

12/31197 12/31198 
INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
J. Interest Income· Loans 9472 830 9849,343 

2. Penal/tv Interest Income· Loans 0 0 

3. CommissIons / Fees· Loans 0 0 

4. (Less) Insurance PremIums· Loans 0 0 

Net Income - Loans 9,472,830 9,849,343 

B. Income - Liquid Assets 373,952 456,154 

C Income - Financial Investments 79,709 565,366 

D. Income - Non-financial Investments 1,099,892 1,359,136 

E. Income - Other 11261537 411480 
GROSS INCOME 22,287,920 12,641,479 

II. FINANCIAL COSTS 
A. Interest Expense. Savln);s Deposlls 2,507988 1 341,336 

B. Insurance PremIums - Savinf!s Deposlls 0 0 

Financial Costs - Savings Deposits 2,507,988 1,341,336 

C. FinanCial Costs - External Credll 2207,868 262,454 

D. DIvidend Expense - Shares 2,428,816 1,365,000 

E Insurance Premiums - Shares 148521 46359 

Financial Costs - Shares 2,577,337 1,411,359 

F Financial Costs· Other 0 0 

TOTAL FINANCIAL COSTS 7,293,193 3,015,149 

III. GROSS MARGIN 14,994,727 9,626,330 

EXPENSES 

IV. OPERATING EXPENSES 
Personnel 6779957 1 422872 

Representation 327,291 25,253 

AdministratIOn 5,739,181 3,548,100 

Marketing 124728 0 

TOTAL OPERATING EXPENSES 12,971,157 4,996,225 

V. PROVISIONS· RISK ASSETS 460000 1 358750 
VI. NET INCOME FROM OPERATIONS 1563570 3271355 

VII. QIHEB IlSCQME L EXfElSSES 
Extraordinary Items (Net) 0 0 

Previous Period Adiustments (Net) 0 0 

7.s-- VIII. NET INCOME I LOSS 1563570 3271355 

- - - -
12131199 06/30/2000 09/30/2000 

10,689,823 5,955,627 8,830,015 

0 0 0 

0 834394 1,281,039 

0 0 0 

10,689,823 6,790,021 10,111,054 
302,441 493,212 748,092 

° ° ° 0 0 0 
3708040 1429886 2056490 

14,700,304 8,713,119 12,915,636 

3,431.961 2 102026 3266860 

0 0 0 

3,431,961 2,102,026 3,266,860 
386,666 164253 284,045 

0 646856 1,006,079 

0 0 0 

° 646,856 1,006,079 
0 0 0 

3,818,627 2,913,135 4,556984 

10,881,677 5,799,984 8,358,652 

1,531,079 858480 1,331,162 

72,275 42,576 56,026 

2,480,525 3567165 5,043,222 

0 10769 127609 

4,083,879 4,478,990 6,558,019 

2286549 285863 487494 
4511 249 1035131 1313 139 

0 0 0 

0 0 0 

4511 249 1035131 1313139 
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1213112000 

20,107467 

0 

0 

0 

20,107,467 
510,536 

° 0 
3428525 

24,046528 

3,134,324 

0 

3,134,324 

0 

1,268,692 

0 

1,268,692 

0 

4,403,016 

19,643,512 

1533174 

1,108,000 

7269,234 

350000 

10,260,408 

600000 
8783 104 

0 

0 

8783104 

% Complete 

4391% 

0.00% 

0.00% 

000% 

50.29% 
146.53% 

0.00% 
0.00% 

59.98% 

53.71% 

10423% 

000% 

104.23% 
000% 

79.30% 

000% 

79.30% 
000% 

103.50% 

42.55% 

8682% 

506% 

6938% 

3646% 

63.92% 

8125% 
14.95% 

000% 

000% 

14.95% 

- -
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PMPC ANNUAL GOAL 

12/31197 12/31198 12131199 06/30/2000 09/30/2000 1213112000 I % Complete 
Number of Credit Unions Represented In this report 1 1 1 1 1 1 I 

P-E-A-R-L-S RATIOS GOALS 
~, PROTECTION 

I Allowance for Loan Losses I Delinq > 12 Mo 100% 10000% 22.65% 24.27% 10000% 10000% 100 00% 10000% 
2 Net Allowance for Loan Losses I Delinq 1-12 Mo. 35% 000% -5708% -1835% 2984% 4995% 3500% 142.71% 
3 Complete Loan Charge-Off of Dehnquency > 12 Mo Yell or No Yes No No No No Yes 000% 
4 Annual Loan Charge-offs I Average Loan Portfolio 0% NA 472% 120% 2.06% 0.00% -1.56% -002% 
5 Accum Charge-Offs Recoveredl Accum Char!!e-Offs 100% 000% 159% 1235% 3701% 4579% 5198% 8809% 

iLl. E£H.C.IlJtE. EIfi~N.CI.dL s.11J.ll.C.WJlE 
1 Net Loans I Total Assets Between 70 .. 80% 6722% 5920% 5572% 46.08% 4192% 73.18% 57.28% 
2 liqUid Assets / Total Assets MulO% 17.55% 14.61% 2535% 3882% 4466% 1514% 29492% 
3 FlOanclal Investments / Total Assets MRIIO% 156% 107% 315% 3.24% 294% 263% 11206% 
4 Non-FlOanclal Investments / Total Assets 0% 310% 318% 297% 194% 177% 0.00% 000% 
5 SavlOgs Deposits / Total Assets Between 70 .. 80% 36,59% 3917% 4428% 49.42% 52.59% 54.00% 9739% 
6 External Credit / Total Assets 0% 1.21% 2.28% 022% 018% 0.17% 0.00% 0,00% 
7 Member Share Capital/Total Assets Max 10% 4701% 4283% 3292% 26.43% 2345% 2600% 9018% 
8 Institutional Capital I Total Assets Min lOot .. 636% 513% 13.30% 1237% 1094% 1400% 7818% 

I 

Fi-l. ASSET QUALITY i 

I Total Delinquency I Total Loan Portfolio LeuThan 5% 000% 44.02% 3919% 1604% 1351% 14.25% 94.78%1 
2 Non-Earning Assets / Total Assets LenThan 5% 10.82% 2234% 17.14% 12.36% 9.00% 1000% 8991% 
3 Zero Cost Funds I Non-earning Assets Gredt!>rThAn or Enual to 1011% 14032% 7039% 13172% 19383% 26450% 19992% 13230%1 

!L..J , RA XES, QE B.e.r!lJ!.lY.tJND COs'rs. 
I Net Loan Income / Average Net Loan Portfoho Entrenrenurh'll Rate 2545% 2589% 3374% 5223% 5025% 30.07% 16708% 
2. LiqUid Assets Income /Avg. LiqUid Assets MnrketRlltc,ll 1708% 1198% 364% 733% 690% 495% 13931% 
3 FlO Investment Income I Avg Fm Investments Market Rate, 000% 000% 0.00% 000% 0.00% 000% 000% 
4 Non-Fm. Inv Income / Avg Non-Fm Investmnts GreiUer Than or EfJual to Rl 514% 893% 000% 000% 000% NA NA 
5 Fin Costs: SavlOgs DepOSits / Avg SavlOgs DepOSits Market RateII' 748% 760% 595% 535% 4.76% 695% 6849% 
6 Fin Costs External Credlt/ Avg External Credit Leu Than or Eaual to as 1050% 1080% 000% 000% 000% NA NA 
7 Fin Costs Member Shares / Avg. Member Shares Grealer Than or Eaual to R.5 1007% 802% 697% 968% 908% 9.00% 10089% 
8 Gross Margm / Average Assets Cover R9 RIO Increase Ca lilAI 13.75% 1231% 1633% 25.96% 2379% 1961% 12132% 
9 Operatmg Expenses / Average Assets Between 3·10% 1108% 1024% 1391% 971% 9.55% 1204% 7932% 
10 ProVISions for Risk Assets / Average Assets Suficlenc for Estimated Loues 063% 053% 127% 178% 205% 207% 9887% 
II Other Income or Expense / Average Assets 000% 000% 0.00% 000% 000% 000% 0.00% 
12 Net Income I Average Assets Enourrh (0 reAch the tJ'oal r r E8 203% 154% 115% 1447% 1220% 550% 22160% 

f-J, LIQUIDITY 
1 LLquld Assets - ST Payables / Total DepOSits MInimum 15%, 4796% 3729% 5725% 78.54% 8492% 2804% 30281% 
2 LiqUidity Reserves / Total Savmgs DepOSits 10% 000% 000% 5.30% 1412% 14.20% 15.00% 9468% 
3. Non-Earning LiqUid Assets / Total Assets Leu: Thall 1% 025% 039% 434% 245% 028% 095% 2990% 
4 Llquldltv Reserves/ Total Available LIQUldltv 000% 000% 926% 1798% 1672% 5349% 3127% 

i:L-J. S,IGf::1S. QE. GBQUXll {tjuuual GCQl!!th Bales,l 
1 Total Assets More than InnaUon 18% 1910% 11.61% 37.66% 40.40% 20.00% 20198% 
2. Loans Surntlenl 10 IIchlevc l!oRlln £1 18% 4.99% 252% 292% 441% 62.79% 702% 
3. Savmgs Deooslts Sumclent 10 achieve !loalln E5 21% 2748% 2618% 6533% 7299% 4634% 15750% 
4 External Credit Minimum to achieve {l'oAlln £6 0% 0.00% -8929% 000% 000% -10000% 000% 

7~ 
5 Share CaPItal Sumcient to achieve oal In £7 18% 851% -1420% -932% -9.57% -523% 18296% 
6 InStitutIOnal Capital Sufnclenl 10 achieve oalln £8 25% -384% 18938% 2103% 962% 2629% 3659% 
7 MembershiP Min 5% -7% 3748% 4510% 1354% 1506% 3717% 4052% 

- - - O"10~ 
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PMPC 

12/31/97 12/31/98 
Number of Credit Unions Renresented in this renort 1 1 

t::!llMBEB. Qf MEMBERS 8. llSERS 
Men (Members) 0 412 
Women (Members) 0 1221 
Gender Not Reported up to 1997' SCWE 1998 up) 1574 531 
TOTAL NUMBER OF MEMBERS 1574 2,164 
Associates 0 0 
Youth 0 0 

TOTAL NUMBER OF USERS 1574 2164 

BALAt::!CESHEEI 

l. EAB.t::!It::!G ASSETS 

A, Loans to Members 

Short-Term Loans «=1 Year) 14,432,354 2396603 
MedIum-Term Loans (> I <- 3 Years) 0 II 846709 
Long-Term Loans (>3 Years) 0 0 
Other Special Loans 0 909750 
Allowance for Loan Losses (597267 (641 464 
Total Net LOllns 13,835,087 14,511,598 

B. Liqaid Assets 

LiqUidIty Reserves - CFF 0 0 
DepOSIts - CFF 0 0 
Savings DepOSits - Banks etc. 3,561,402 3,485,094 
Securltles & Investments 0 0 
Other MIScellaneous Investments 0 0 
Totlll L,qu,d As,vets 3,561,402 3,485,094 

C, Fintlnc;IIi Investments 

Shares - Leaguel Affiliation 0 0 
DepOSIts - CFF 0 0 
Savinas DeDoslts • Banks etc. 0 0 
Secuntles & Investments 0 0 
Other Miscellaneous rnvestments 320477 262 132 
Totai Fintlncilll Investments 320477 262,132 

D, Non.Financiullnvestments 
Vanous 638,690 780,435 

TOTAL EARNING ASSETS 18355656 19039259 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I DELINQUENCY CALCULATION METHOD PAYMENT BALANCE 
II DELINQUENCY 

1 to 12 Months 0 3.838,458 
More Than 12 Months 0 2832285 

TOTAL DELINOUENCY 0 6670,743 
ilL LOAN PORTFOLIO 14.432,354 15,lS3,062 
IV ACCUMULATED CHARGE·OFFS 0 698,560 
V. RECOVERYOFCHARGE·OFFS 0 11.130 

77 

- - - -
12/31199 06/30/2000 09/30/2000 

1 1 1 

388 425 429 
1 168 1227 1270 
1 584 1700 1796 
3140 3,352 3495 

0 0 1,025 
0 1073 331 

3140 4425 4851 

0 0 0 
11467,215 10,327,049 9898,489 

0 0 0 
4,067224 5,433404 6 150009 
(288083 (783784 (I 101777 

15246,356 14 976,669 /4,946721 

642,275 2,268625 2,663,404 
0 0 0 

5,106,900 9,552,917 13,160,543 
0 0 0 
0 0 0 

5,749,175 11821,542 15,823,947 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

862 537 1 052 834 1049727 
862,537 1052,834 10497]7 

813,576 630,942 630,942 

22 671 644 28481 987 32 451 337 

BALANCE BALANCE BALANCE 

4,900.730 2.485,967 2,130,047 
I 187174 41951 37828 
6,087,904 2,527,918 2,167,875 

15,534,439 15,760,453 16,048,498 
883,225 1,206,313 1,206,373 
109.095 . __ 44tj,428 .552.3}J 
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548 7828% 
1,889 6723% 
1870 9604% 
4,307 81.15% 

0 000% 
0 000% 

4307 112.63% 

0 000% 
20,288580 4879% 

0 0.00% 
5000000 123.00% 

(1261 426 8734% 
24,0]7,154 6221% 

2,659,556 10014% 
0 000% 

2,000,000 65803% 
0 000% 
0 000% 

4659,556 339.60% 

0 0.00% 
0 000% 
0 000% 
0 0.00% 

862 537 12170% 
862,537 121.70% 

0 000% 

29549247 109.82% 

BALANCE 000% 

3,604.073 5910% 
0 000% 

3,604,073 60.15% 
25,288,580 6346% 

883,225 /3659% 

____ ~OJl 12031% 

- - - -
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PMPC 
12/31197 12/31198 12/31199 

II. NON. EARNING ASSETS 

A. liquid Assets 

Cash & EquIValents 51000 95.378 1.187,611 
Current {Checkmg) Accounts 0 0 0 
F orelgtl Currency 0 0 0 
LiquidIty Reserves 0 0 0 
Other 0 0 0 

TO/III liquid Assets 51,000 95,378 1,187,61J 

B. Accounts Receivable 

Debtors 0 0 0 
Interest ReceIvable 0 0 0 
Notes Receivable 0 0 0 
Payroll Deductlons Receivable 4722 19.777 82750 
Other Accounts ReceIvable 7285 447763 80273 
Allowance for Receivable Losses 0 0 ~19 847 

ToM Accounts Receivable 12007 467,540 143176 

C. Fixed Assets 

Land 1,615897 1615897 1686694 
Buildin"s (Cost) 0 388687 439,109 
Leasehold Improvements (Cost) 70998 85,012 85,012 
FurnIture & EQUlpment{Cost) 560,115 874,969 1,072,898 
Accumulated Depreciation (426572 (504 129 (726798 

Ne/ FIXed Assets 1,810,438 2460,436 2556,915 

D, Other Assets 

Assets m L'Qu,datlon 0 0 0 
OrganIzation Expenses 0 0 0 
PrepaId Expenses 15,575 67975 34200 
Other Assets 29462 79,861 613950 
Accumulated AmortIzation 0 0 0 
ToM Other Assets 45037 147.836 648150 

E. Problem Assets 

DoubtfuJ Assets 290,837 2.304.J81 47.346 
Accountmg DlScrepano}" Assets (2000 0 0 
Other 9870 0 106844 

TO/III Problem Assets Z98,707 1,304,181 /54,190 

TOTAL NON-EARNING ASSETS 2,227,189 5,475,371 4,690,042 

TOTAL ASSETS 20,582,845 24,514,630 27,361,686 

7t 

- - - - - - - - - - -

06/30/2000 09/30/2000 

794.667 101508 
0 0 
0 0 
0 0 
0 0 

794,667 101,508 

0 0 
0 0 
0 0 

22.799 43306 
lOS 321 103515 

(7481 (7481 

120639 139340 

1,600000 1600000 
439109 439109 
99,326 100097 

1046617 1048207 
1742838 (803833 

2442214 2383,580 

0 0 
0 0 

167,554 323,258 
201801 0 

0 0 
369355 313258 

290,870 259,918 
0 0 
0 0 

Z90,870 259,918 

4,017,745 3,207,604 

32,499,732 35,658,941 
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287,611 
25000 

0 
0 
0 

JJ1,61I 

0 
0 
0 
a 

80273 
1120000 

(3~ 727 

I 686694 
439109 
85012 

1072 898 
(885771 

2,397,942 

0 
0 
0 

613950 
0 

6/3950 

0 
0 
0 

0 

3,284,776 

32,834,023 

-

%Comlliete 

3529% 
0.00% 
000% 
000% 
000% 

32.47% 

000% 
000% 
000% 
000% 

12895% 
623% I 

_350.74% 

9486% 
100.00% 
11774% 
97.70% 
9075% 

99.40% 

0.00% 
0.00% 
000% 
000% 
000% 

52.65% 

000% 
0.00% 
000% 

0.00% 

97.65% 

108.60% 
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PMPC 

12/31197 12/31198 

Ill. I~IEBEI.iI I!EABIIS:~ 1,IAlllL.IIIEI.i 
A. Savm~f Devonts 

Reglilar Savln!!s DepoSIts 3432,766 4.741 065 
FIxed Savmgs DepoSIts 3,830634 4,861,034 
Youth Savings DepoSlfs 0 0 
Spectal Savln!!s DepoSIts 268786 0 
Pled!?:ed Savln!?:s Deposfts 0 0 
Tott,1 Savings Deposits 7,532186 9,602,099 

B. Extqrnal Credit 

Short -Term Loans - CFF <=/ yr 250,000 500000 
Long-Term Loans - CFF > / yr. 0 0 
Loans - Banks 0 0 
Loans • Other External Insfftullons 0 60000 
To/al Ex/err",1 Credit 250000 560000 

TOTAL INTEREST BEARING LIABILITIES 7,782,186 10,162,099 

IV. lYQINlYIEBESI l.IEARllY~ L.U\IUl,IIIEIl 

A. Short. Term Accounts Payable « =30 Days) 0 0 
B. PrOVISions (e_& Wages/Benefits) 8137 14,329 
C. Other LlObtlllles 819702 1693742 

TOTAL NON· INTEREST BEARING LIABILITIES 827,839 1,708,071 

TOTAL LIABILITIES 8610025 11 870 170 

V, CAf.IIAL 

A. MWhq, Shllfe elm/till 

Obligatory Shares 9,675,540 10,498,619 
Volun/ary Shares 0 0 
Totlll Memher Share CIIJ1Jtll1 9,675,540 10,498619 

B. Non.larWul/onal C«plti,l 

Asset AppreCiation Over Cost 0 0 

Educallon & SOCial Reserves 128712 0 

Monetary Reserves 0 0 

Other Reserves 474,308 541,382 

UndlSlrlbuted Netlneome 386 135 346 595 

Totlll Non-Institution,,1 Capital 989155 887,977 

C. InrtilutjoUll1 CiIQit"i 

StatutoT')l& Legal Reserves 700,624 I 137,853 

Retamed Earnln!!s 0 0 

Stleclal Asset Reserves 487490 0 

Donations / Other Reserves 120,011 120011 

Undistributed Losses 0 0 

YTD Nellncome (Loss) Transfers 0 0 

Totlll InslllulloUl,1 Cfll1llt11 1,308,125 1157,864 

TOTAL CAPITAL 11,971810 1l,644460 

TOTAL LIABILITIES AND CAPITAL 20582845 24514630 71 

- - - -
12/31199 06/30/2000 09/30/2000 

4,794977 5,412,999 5225,516 
5,349399 7174781 6.593,421 

0 60,516 116,644 
1971460 3414,347 6689,801 

0 0 128620 
12,115836 16,062,643 18,754002 

0 0 0 
0 0 0 

60000 60000 60000 
0 0 0 

60000 60000 60000 

12,175,836 16,122,643 18,814,002 

0 0 0 

139 35,630 75720 
I 898873 I 337939 1 187495 

1,899,012 1,373569 1263,215 

14074848 17496212 20077217 

9,008,105 8.589,616 8,360,865 
0 0 0 

9,008,105 8,589,616 8360,865 

0 0 0 

0 0 0 

0 352132 432,685 

341,031 0 0 

297736 2040147 2885429 

638,767 1,391 179 3,318,114 

756 153 874,412 820466 

411,471 0 0 

456,171 929,022 929,022 

2,016171 2,218191 2153257 

0 0 0 

0 0 0 

3639,966 4,011615 3902,745 

13,286,838 15,003,520 15,581,714 

27361 686 32499732 35658941 
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PMPC 
12131/97 12131198 

INCOME STATEMENT 

I. INCOME 
A. Income· Loans 
I Interest Income· Loans 2,438554 2778,599 

2. Penallty Interest Income· Loans 0 0 
3. CommIssions / Fees. Loans 814449 891517 
4. (Less) Insurance Premiums. Loans a a 

Net Income· Loans 3,253,003 3, 670,Jl6 
B. Income· Liquid Assets 661,438 422,131 
C Income· Financial Investments 0 0 
D. Income· Non.Jinancial Investments 33,338 63,362 
E. Income· Other 102582 124098 
GROSS INCOME 4,050,361 4,279,707 

II. FINANCIAL COSTS 
A. Interest Expense· Savinf(s Deposits 514,462 650,931 
B. Insurance Premiums. SavinJ;rs Deposits a a 

Financial Costs· Savings Deposits 514,462 650931 
C. Fmanclal Costs· External Credit 26250 43,750 
D. DIVIdend Expense· Shares 900,982 808,721 
E. Insurance PremIums· Shares a a 

Financial Costs. Shares 900,982 808,721 
F Fmanclal Costs· Other a 0 

TOTAL FINANCIAL COSTS 1,441,694 1,503,402 

III. GROSS MARGIN 2608,667 2,776,305 

EXPENSES 

IV. OPERATING EXPENSES 

I 

Personnel 1049,040 1 180,926 

Representation 433 048 406 020 
AdminIstratIOn 620444 706,375 
Marketmg a 15812 

TOTAL OPERATING EXPENSES 2,102,532 2,309,133 

V. PROVISIONS· RISK ASSETS 120 000 120577 
VI. NET INCOME FROM OPERATIONS 386135 346595 

VII. QIHER I~CQME l EXU~SES 

g{J I 
Extraordinary Items_(Net) 0 a 
Previous Period AdJustments (Net) a a 

[VIII. NET INCOME;1!,OSS ______ 386,135 346,595 

- - - - - - - - - -

12131199 06/30/2000 09/30/2000 

3,964,524 3,218,246 4,648,141 

123750 0 0 

931612 717,636 1,046,383 

0 a a 
5,019,886 3,935,882 5,694,524 

167,995 320,928 558,552 
0 0 0 
0 0 0 

518368 490954 629660 

5,706,249 4,747,764 6,882,736 

646,293 376135 551,305 

a a a 
646,293 376,135 551,305 

0 0 0 

680 000 424738 591950 

a a a 
680,000 424,738 591,950 
144 000 72 000 111 108 

1,470,293 872,873 1,254363 

4,235,956 3,874,891 5,628,373 

1 738787 763549 1 125248 

421581 120 013 231,391 

1,428,182 536180 862977 

20 000 30 106 38964 

3,608,550 !,~49,848 2,258,580 

329670 266 017 484364 
297736 2159026 2885429 

a 0 a 
a a a 

___ 297,736 2,J1i9,()2~ '--- 2,88M29 .. - - -
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0 
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a 
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0 

1566000 
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1,036774 

a 
1,036,774 

a 
789523 

a 
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a 
1,826,297 
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1 382607 

287000 

3,622,959 

623343 
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a 

1656796 

% Complete 

78 71% 

000% 

000% 
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96.42% 
216.74% 

0.00% 
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40.21% 
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000% 
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0.00% 
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000% 
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000% 
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I 
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PCCC ANNUAL GOAL 

12/31/97 12/31/98 12/31199 06/30/2000 09/30/2000 1213112000 I % Complele 

Number of Credit Unions Represented in this report I I 1 I I I I 

P-E-A-R-L-S RA nos GOALS 
iL-J PROTECTION 

I. Allowance for Loan Losses! Delmg. >12 Mo. 100% 10000% 001% 56.05% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses ! DehnQ. 1-12 Mo J5% 0.00% -3687% -IS 02% 934% 1587% 2796% 5674% 
3 Complete Loan Chame-OffofDelinauency > 12 Mo YelJorNr> Yes No No No No Yes 000% 
4 Annual Loan Charge-offs! Average Loan Portfolio 0% NA 113% \3 98% 220% 397% -501% -7914% 
5 Accum Charge-Offs Recovered! Accum Charee-Offs 100% 000% 000% 1188% 1172% 1625% 3542% 4588% 

IW EFEE.c..W!:E. EI!i4N.CI4L STRUCTURE 
1 Net Loans! Total Assets Between 10 • 80% 6968% 5662% 3855% 4587% 4826% 54.39% 8873% 
2 LiqUid Assets! Total Assets MaxlG% 6.16% 1112% 1266% 810% 643% 844% 7620% 
3 Fmanclallnvestments! Total Assets Max 10% 262% 2.89% 398% 404% 3.81% 185% 20611% 
4 Non-Financial Investments! Total Assets 0% 1065% 1906% 22.06% 1423% 1299% 17.57% 7394% 
5 Savmgs DepOSits / Total Assets Between 70 • 80% 2187% 2775% 3770% 3108% 2728% 5308% 5140% 
6 External Credit! Total Assets 0% 4.72% 422% 000% 000% 000% 000% 000% 
7 Member Share Capital! Total Assets Mul0% 5282% 5687% 4716% 45.04% 4139% 3250% 127.36% 
8 InstitutIOnal Capital! Total Assets MmIO% 504% 450% 752% 936% 967% 800% 12093% 

W. ASSETQU4LUr 
1 Total Delinquency I Total Loan Portfolio lA;lss Than S% 000% 7105% 2375% 3097% 2393% 1209% 19788% 
2 Non-Earnmg Assets I Total Assets LeSlTh:tn 5% 1504% 1685% 3152% 3030% 3095% 1893% 163.55% 
3 Zero Cost Funds I Non-earnm!! Assets GrenIer Th.:'In or Eflual to 100% 13688% 6620% 4803% 7881% 10120% 7619% 13282% 

~ IL1feS. QERE.W1J.N.cJMJ. Cfl£fS. 
I Net Loan Income I Average Net Loan Portfolio Entre )renurlal Rate: 3178% 2593% 2800% 6283% 6950% 4722% 14716% 
2 LiqUid Assets Income !Avg Llauld Assets MllrketRatc~ 503% 283% 046% 051% 066% 8.07% 821% 
3 Fin Investment Income! Avg Fm Investments MRrketRateJ 013% 173% 049% 000% 068% 000% 000% 
4 Non-Fm lnv Income! Avg Non-Fm Investmnts Greater Than or Equal to Rl 000% 0.00% 000% 218% 177% 800% 22.15% 
5 Fm Costs Savings Deposits! Avg Savings DepOSits Markel Rates 340% 217% 162% 382% 411% 440% 9345% 
6 Fm Costs External Credit! Avg External Credit WI! Than or It URI to as 525% 13 13% NA NA NA NA NA 
7 Fin Costs' Member Shares I Avg Member Shares Greater Than or £aual to R5 1437% 996% l.15% 141% 196% 877% 22.40% 
8 Gross Margm ! Average Assets Cover R.9 RIO Increase CanUal 1516% 1088% 1278% 2623% 29.56% 1972% 14993% 
9 Operating Expenses! Average Assets Between 3 • 10% 1204% 8.54% 1010% 1702% 1651% 1074% 15367% 
10 ProvIsions for Risk Assets! Average Assets SuOtlent for Estimated Loue, 000% 000% 040% 047% 048% 095% 50.70% 
1 1 Other Income or Expense 1 A verage Assets 0.00% 0.00% 000% 000% 000% 000% 0.00% 
12 Net Income! Average Assets En 1Iph fo rellch the ·oal for E8 311% 235% 228% 875% 1257% 802% 15671%' 

~. LIQUIDITY 
1 LiqUid Assets - ST Pavables ! Total DepOSits MlnlmumJ!i% 2817% 3995% 33.59% 2593% 23.33% 1590% 14675% 
2 LiqUidity Reserves! Total Savings DepOSits 101'/0 000% 000% 148% 983% 5.09% 1155% 44.10%1 
3 Non-Earning Liquid Assets! Total Assets kuTh.lnl% 416% 654% 8.78% 254% 2.45% 1.18% 20827%1 
4 LiqUIdity Reserves! Total Available liqUIdity 000% 000% 440% 3770% 2162% 7266% 2975%1 

fL-.I SIGM Qt: GRQ1f11l (Auuual Glflll!th Bal(.!:1 
1 Total Assets More than Innallon 23% 1186% -901% -277% 591% 1500% 3937% 
2 Loans Surnclent to achieve 0111 In Et 24% -1008% -3588% 3756% 43.91% 62.25% 7054% 
3 Savings DenoSlts Sufficient to achieve oalln E5 15% 4197% 2361% -3749% -32.53% 6191% -5255% 
4 External Credit M(nlml,lm to Ilchleve I!oal in E6 100% 0.00% -100.00% 000% NA NA NA 
5 Share Capital Sufficient to achieve I!:oalln &7 24% 20.44% -2455% -11.67% -1111% -20.75% 5356% 
6 Institutional Capital Sumclent to actdcvc (malin £8 24% 000% 5204% 4560% 4570% 22.30% 20494% 
7 MembershiP MlnfiO/O -23% 645% 1494% -762% -218% 531% -4099% 

fl \INFLt\TI9l'!_~ 6 08% I 9 _06% I 4 30% I 3 90% I 460% 
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PCCC 
12/31197 12/31198 12/31199 06/30/2000 

Number of Credit Unions Represented in this reDort 1 1 1 1 
t!!llMBEB Of MEMBERS &, IlliEBIi 

Men (Members) 0 891 831 881 
Women (Members) 0 1238 1,616 1,473 
Gender Not Reported uo to 1997' SCWE 1998 up) 2000 0 0 0 
TOTAL NUMBER OF MEMBERS 2,000 2129 2447 2,354 
ASSOCiates 0 0 0 0 
Youth 0 0 276 1011 

TOTAL NUMBER OF USERS 2000 2129 2723 3365 

BALAt!!CEIiHEEI 

I. EARNING ASSETS 

A, Loans to Members 

Short-Term Loans «=1 Year) 7,460,520 6,708,655 4301558 5 107,209 
MedIUm-Term Loans (> 1 <- 3 Years) 0 0 0 0 
LonR-Term Loans ( >3 Years) 0 0 0 0 
Other Special Loans 0 0 0 0 
Allowance for Loan Losses (80000 1150 1145871 (230507 

Total Net Loans 7380,$20 6,708,505 4,155,687 4,876,702 

B, Liqu/d Assets 

LIOUldltv Reserves - CFF 0 0 0 185,833 
DepOSits - CFF 0 0 0 0 
SaVIORs Deposits - Banks etc 211,927 542,812 418,967 405,265 
Secunttes & Investlnents 0 0 0 0 
Other Mlseel1aneous Investments 0 0 0 0 

Total Liquid Assets 2lJ,927 542812 418,967 591098 

C. Fintlncil,1 Investments 

Shares - Leawe/ AffiltatlOn 0 0 0 0 
Deooslts - CFF 0 0 0 0 
SavlnRs DepOSIts - Banks etc 0 0 0 0 
Secuntles & Investments 0 0 0 0 
Other Mlseel1aneous Investlnents 277 198 342045 429428 429428 

Totui Finane/III Investments 277198 342045 429428 429,428 

D. Non-Financial Investments 
V.nou. 1,128,340 2,257,644 2,378,114 1,512,579 

TOTAL EARNING ASSETS 8997985 9851 006 7382196 7409807 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
l DELINQUENCY CALCULA TION METHOD PAYMENT BALANCE BALANCE BALANCE 

II. DELIN(lUENCY 
I/o 12 Mon/hs 0 3,482.434 761.453 1,490.418 
More Than 12 Months 0 1284 ISS 260232 91283 

TOTAL DELINQUENCY 0 4766589 1021685 I,S81701 
1Il LOAN PORTFOLIO 7,460,520 6,708,655 4.301,558 5.107,209 
IV ACCUMULATED CHARGE-OFFS 0 79.850 849,363 952,864 
V. RECOVERY OF CHARGE.OFFS ------- 0 0 

~--

100,871 111.687 

1I~ 

- - - - - - - - - - _1-

09/30/2000 
1 

902 
1,505 

0 
2407 

0 
1313 

3720 

5,719,487 
0 
0 
0 

(286061 

5,433426 

139,343 
0 

308,301 
0 
0 

447644 

0 
0 
0 
0 

429428 

429428 

1,462,579 

7773077 

BALANCE 

1.286.748 
81912 

1368,660 
5,719,487 
1,167.613 

189,768 

-

ANNUAL 
GOAL 

12/3112000 % Complel. 

1 

928 9720% 
1649 9127% 

0 000% 
2,577 93.40% 

0 000% 
526 249.62% 

3103 119.88% 

6979,076 8195% 
0 000% 
0 000% 
0 000% 

(236007 12121% 
6,743,069 80,58% 

700,000 19.91% 
0 000% 

200,000 154.15% 
0 000% 
0 000% 

900000 49.74% 

0 000% 
0 000% 
0 0.00% 
0 0.00% 

229428 18717% 

229,428 187.17% 

2,178,114 6715% 

10050611 7734% 

BALANCE 000% 

844.005 152.46% 
0 000% 

844,00S 162.16% 
6,979.076 8195% 

849,363 13747% 
300,871 6307% 

- - - - _PM _00 
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PCCC 

12/31197 
II. NON.EARNING ASSETS 

A. Liquid Assets 

Cash & EQUivalents 440,336 

Current (Checkmg) Accounts 0 

Foreign Currency 0 

L'QUid,ty Reserves 0 

Other 0 

TO/Ill Liquid Assets 440,336 

B. Accounts Recelvllble 

Debtors 16,190 

[nterest Receivable 0 

Notes ReceIVable 0 

Payroll Deducttons Receivable 0 

Other Accounts ReceIVable 0 

Allowance for Receivable Losses 0 

ToM Accounts Receivilble 16,190 

C. FIXed Assets 

Land 215000 

BUlldmgs (Cost) 438829 

Leasehold Imorovements (Cost) 0 

Furmture & EqUipment (Cost) 746304 

Accumulated DepreCiation (271 573 

Net Fixed Assets 1,118,560 

D. Other Assets 

Assets m LIQUidation 0 

OrgatUzatlon Expenses 0 

Prepaid Exoenses 0 

Other Assets 8,306 

Accumulated Amortization 0 

Total Other Assets 8306 

E. Problem Assets 

Doubtful Assets 0 

AccoWltmg Discrepancy· Assets 0 

Other 0 

Totlll Problem Assets 0 

TOTAL NON· EARNING ASSETS 1,593,392 

TOTAL ASSETS 10,591,377 

33 

- - - -
12131198 12/31199 06/30/2000 

634,189 10,387 33,523 

140,675 875,604 97,957 

0 0 0 
0 60,000 139,020 

0 0 0 

774,864 945,991 270,500 

66858 91,380 101,977 

0 0 0 

0 0 0 
0 0 0 

0 0 0 

0 0 0 

66,858 9lJ80 101977 

215000 215,000 215000 

497590 304,362 341,653 

0 212,938 212 938 

661,890 906,045 I 198,529 
(321 393 (366671 (528 652 

1,053087 1,271,674 1,439,468 

0 0 90.826 
0 0 0 

100,137 217991 325 196 

1,485 21,288 40,320 

0 0 0 

101,622 239279 456,342 

0 849,363 952,863 

0 0 0 

0 0 0 

0 849,363 952863 

1,996,431 3,397,687 3,221,150 

11,847,437 10,779,883 10,630,957 
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231,804 

27,216 

0 

17,100 

0 

276,120 

102,494 

0 

0 

0 

0 
0 

102,494 

215000 

341,653 

212,938 
1,243,993 

1565583 

1,448,001 

187491 

0 

302,785 

40,292 

0 

530,568 

1,127,477 

0 

0 

1,127,477 

3,484,660 

11,257,737 

-
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12/3112000 

10,387 

75,604 

0 

60,000 

0 

145,991 

0 

0 

0 
0 

0 

0 

0 

215000 

304,362 

212938 

906045 
(446723 

1,191,622 

0 
0 

217991 

21,288 

0 

239279 

769,363 

0 

0 

769,363 

2,346,255 

12,396,866 

- - - - -
"; .. Cnmilletil 

: 

223167% i 

3600% 
000% 

2850% 
000% 

189.13% I 

000% 

000% 

000% 
000% 

000% 
000% 

0.00% 

10000% 

11225% 

10000% 

13730% 

12661% 

121.$2% 

000% 
0.00% 

138.90% 

18927% 

000% 

221,74% 

14655% 

000% 

000% 

146.55% 

148.52% 

9081% 

05:04 PM 10/3012000 



PCCC 
12/31197 12/31198 12/31199 

Ill, INIEBESI BEABIr!G LIABILIIIE5 
A, Suvin~ Deposits 

Remlar Savings Deposlls 2,315,819 3,287,678 4,009,371 
Fixed Savings DepoSIts 0 a 30 000 
Youlh SavingS Deposl/s 0 0 24,675 
Special Savings Deposlls 0 a 0 
Pied"ed Savln"s DepoSIts 0 0 0 
Total Silvings Deposits 2,315,819 3,287,678 4,064,046 

B, Externlll Credit 
Shorl·Term Loans· CFF <=I)1r 500000 500000 0 
Long·Term Loans· CFF > 1 yr 0 0 0 
Loans· Banks 0 0 a 
Loans • Other Exlernal Insiliulions 0 0 0 
Totlll External Credit 500000 500000 0 

TOTAL INTEREST BEARING LIABILITIES 2,815,819 3,787,678 4,064,046 

IV, r!QrHr!IEBESI BEABI~G LIABILIIIE5 

A Short.Term Accounts Payable «=30 Days) 0 4087 0 
B. Provisions (e 2' Wa2'es/Benejils) 0 0 22,931 
C. Other Lwbtlmes 658416 80647 304800 

TOTAL NON·INTEREST BEARING LIABILITIES 658,416 84,734 327731 

TOTAL LIABILITIES 3474235 },872,412 4391777 

v, CA£.lIAL 

A. MemberSh'lI'Il CIID!lui 
Oblt"atory Shares 5,594,569 6,738,146 5,083,998 
Voluntary Shares 0 0 0 
Tot,II Member Shllre CIlPi/1l1 5,594569 6,738,/46 5,083,998 

B. Non.lnstilutional CaniM 

Asset Appreclallon Over Cost 0 0 0 

Educallon & SOCial Reserves 97868 2925 82552 

Mane lory Reserves 0 0 0 

Olher Reserves 592,873 437,330 153,155 

UndIStributed Net Income 298481 263 273 257477 

Tot"l Non.lnstitul/omll C'IPit,II 989222 703,S28 493,184 

C. Inrtltutlontll CIID/tlll 

Statutory & Legal Reserves 501,573 501,573 553 879 

Retamed Earmn"s 0 0 0 

SpeCial Asset Reserves 31778 31,778 31778 

Donations / Olher Reserves 0 0 225267 

Undlstrlbuled Losses 0 0 0 

YTD Net Income (Loss) Transfers 0 0 0 

:ill 
Tot"llnst/lul/on,,1 Cap/lal 533,3S1 $333S1 810924 

TOTAL CAPITAL 7,117,14. 7,975,025 6388106 

TOTAL LIABILITIES AND CAPITAL 10591377 11847437 10779883 

- - - - - - - - - - -

06/30/2000 09/30/2000 

3,101886 2855532 
84,819 165994 

117,691 49,997 

0 0 
0 0 

3,304,396 3,071,523 

0 0 
0 0 

a 0 

0 0 

0 0 

3,304,396 3,071,523 

4,730 7,285 

44,654 15,329 

873 383 1 284867 

922,767 1,307,481 

4227163 4379004 

4,788,048 4.659,816 
0 0 

4,788,048 4,659,816 

0 0 

101,119 85411 

0 0 

52,495 4,535 

466812 1 039850 

620,426 1129,796 

743075 833,013 

0 0 

31778 31778 

220,467 224330 

0 0 

0 0 

995,320 1089121 

6,403,794 6,878,733 

10630957 Jl 257737 

- -
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6,080,256 
250,000 
250,000 

0 
0 

6,580,256 

0 
0 
0 
a 
0 

6,580,256 

0 
0 

295879 

295879 

6876135 

4,028,981 
0 

4,028,981 

0 

100000 

0 

200,000 

200000 

500,000 

991,750 

0 

0 

0 

0 

0 

991750 

5,520731 

12396866 

-

% Complete 

4696% 
6640% 
2000% 
000% 
000% 

46,68% 

0.00% 
0.000/. 
0.00% 
000% 

000% 

46,68% 

000% 
0.00% 

43425% 

441.90% 

63.68% 

115.66% 
000% 

115.66% 

000% 

85.41% 

000% 

227% 

51993% 

22S.96% 

83.99% 

000% 

0.00% 

000% 

0.00% 

000% 

109,82% 

124.60% 

90.81% 

- - - ~10_ 
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PCCC 

12/31197 12131198 
INCOME STATEMENT 

I. INCOME 
A. Income· Loans 
I, Interest Income· Loans 1,868,192 1,685,503 
2, Penalily Interest Income • Loans 295312 172 860 
J CommIssIons / Fees· Loans 6225 43,245 
4, (Less) Insurance PremIums· Loans (54097 J]5260 

Net Income· Loans 2,1l5,632 1,826,348 

B. Income· Liquid Assets 30,987 10,691 

C. Income. Financial Investments 327 5,347 

D. Income· Non·flnancial Investments 0 0 
E. Income - Other 119823 119608 

GROSS INCOME 2,266,769 1,961,994 

II. fI~A~~IAL ~QSIS 
A Interest Expense· Savm;rs DepOSIts 73,709 60,923 

B Insurance Premiums· Savin;rs Deposits 0 0 
Financial Costs· Savings DelJosits 73,709 60,923 

C. Fmanclal Costs· External CredIt 13,125 65,625 

D, DIvidend Expense· Shares 727,082 614,303 
E Insurance Premiums - Shares 0 0 

Financial Costs - Shares 727,082 614,303 

F Fmanclal Costs - Other 0 0 

TOTAL FINANCIAL COSTS 813,916 740,851 

III. GROSS MARGIN 1,452,853 1,221,143 

EXPENSES 

IV. Q.eERAII~G EXeE~SES 
Personnel 614,288 523945 
RepresentatIOn 267,407 213,490 

Administration 272,677 218148 
Marketmg 0 2287 

TOTAL OPERATING EXPENSES 1,154372 957,870 

V. PROVISIONS· RISK ASSETS 0 0 
VI. NET INCOME FROM OPERATIONS 298481 263273 

VII. OTHER 1~~QME.l EX~EI'l5E5 
Extraordinary Items (Net) 0 0 

Previous Period Adjustments (Net) 0 0 

VIII. NET INCOME / LOSS 298481 263273 
-------------

~ .. """ 
OJ, 

- - - -
12131199 06/3012000 09/30/2000 

1,324,725 1 129,680 1,960,192 

201,033 286,156 547298 

43,365 36,870 65,360 

(48298 (37753 (71531 

1,520,825 1,414,953 2,501,319 

2,190 1,282 2,155 

1,880 0 2,200 

0 21,148 25,548 

87416 67739 96280 

1 612,311 1,505,122 2,627,502 

59,588 70,120 110160 

0 0 0 

59,588 70,120 IJO,160 

39,375 0 0 

67,891 34,793 71831 

0 0 0 

67,891 34,793 71,831 

0 0 0 

166,854 104,913 181,991 

1,445,457 1,400,209 2,445,511 

782,872 559434 841,862 

108,271 53,386 81,881 

222,097 290112 432,366 

29740 5464 9551 

1,142,980 908,396 1,365,660 

45000 25000 40000 
257477 466813 1039851 

0 0 0 

0 0 0 

257477 ,----466,813 _ I,019J8~1 
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2573,421 

0 

0 

0 

2,573,421 

53,218 

0 

182,249 

110 096 

2,918,984 

234,251 

0 

234,251 

0 

399,554 

0 

399,554 

0 

633,805 

2,285,179 

750000 

130,000 

315,052 

50000 

1,245,052 

110532 
929595 

0 

0 

929,595 

% Complete 

7617% 

000% 

000% 

000% 

97.20% 

4,05% 

0.00% 

14.02% 

8745% 

90.01% 

4703% 

000% 

47,03% 

000% 

1798% 
000% 

17.98% 

000% 

28.71% 

107.02% 

11225% 

6299% 

13724%1 

1910% 

109.69%i 

3619% 
111.86% 

000% 

0,00% 

111.86% 

- -
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SIMC ANNUAL GOAL 

12/31/97 12/31/98 12/31199 06/30/2000 09/30/2000 12/31/2000 % Complete 

Number of Credit Unions Represented in this report I I I I I I 1 

P-E-A-R-L-S RATIOS GOALS 
if-..J. PROTECTWN 

I Allowance for Loan Losses / DelmQ > 12 Mo 100% 000% 000% 10000% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses / Delinq. 1-12 Mo. JS% 000% -3129% 427% 535% 28.09% 35.00% 8027% 
3 Complete Loan Charge-Off of Delinquency> 12 Mo Ye~ or No Yes No Yes Yes Yes Yes 000% 
4. Annual Loan Charge-offs / Average Loan Portfolio 0% NA 000% 028% 031% 098% -118% -8318%1 
5 Accum Charge-Offs Recovered/ Accum Charge-Offs 100% 000% 000% 1422% _~594% -------

479% 1422% 3369%1 

!....J. E.EEE.CXlVE Elli<J.li.Cl.d.L s.nWCru.RE 
1 Net Loans / Total Assets Between 70 • 80% 5765% 6157% 5517% 6624% 5654% 6398% 8838% 
2 liquid Assets / Total Assets MulO% 1985% 1453% 2238% 1438% 2458% 1860% 132.15% 
3 Fmanclallnvestments / Total Assets Max 10% 185% 152% 117% 111% 102% 093% 10944% 
4 Non-Financial Investments / Total Assets 0% 000% 0.00% 000% 000% 000% 000% 000% 
5. Savings Deposits / Total Assets Between 10 ·80% 4625% 4757% 6239% 62.01% 6398% 63.50% 10076% 
6. External Credit / Total Assets 0% 5.92% 6.76% 036% 0.00% 0.00% 0.00% 000% 
7 Member Share CaJ)Ital / Total Assets MallO% 3014% 2727% 21.27% 21.18% 1995% 2400% 8311% 
8 Institutional CaOital! Total Assets Min to'% 806% 733% 656% 678% 621% 750% 8279% 

:i.....J, ASSETQU<J.UTY 
I Total Dehnquency / Total Loan Portfoho Leu Than S% 000% 35.18% 1524% 8.80% 540% 491% 10982% 
2 Non-Earnmg Assets! Total Assets Le.uThlln S% 2340% 2384% 3405% 2336% 22.54% 19.19% 11743% 
3 Zero Cost Funds / Non-earnmg Assets Greater Than flr E(Jual tt) 100% 7559% 7716% 4692% 7193% 7131% 6513% 10949% 

f!i.-J Rd res.. QE.IJ.E.fUlI.NtJ.ND CQs.rs. 
1 Net Loan Income / Average Net Loan Portfolio Entre Irenurud Rate 3490% 3364% 3520% 4070% 4121% 3064% 13449% 
2 LiqUid Assets Income !Avg Liquid Assets Market R"te, 8 58% 1094% 562% 610% 3 09% 926% 3332% 
3 Fin Investment Income! Avg Fin Investments Markee Rltte~ 286% 666% 000% 158% 000% 100% 000% 
4 Non-FlO. Inv Income! Avg Non-FlO Investmnts Greater Than or EQUAl to Rt NA NA NA NA NA NA NA 
5 Fm Costs' Savll1gs Deposits! Avg Savmgs Deposits Market RAtes 713% 782% 7.37% 610% 620% 707% 8780% 
6 FlO Costs: External Credit! Avg. External Credit Leu Than or Eoual to as 1577% 1755% 1601% NA NA NA NA 
7 FlO Costs Member Shares / Avg Member Shares Greater Than Of E ual to as 13 55% 16.40% 0.00% 952% 948% 500% 18951% 
8 Gross Margm / Average Assets Cover R9 RIO Im::rea~e Capital 1499% 13 99% 1728% 2114% 1822% 1787% 10196% 
9 Operatmg Expenses! Average Assets Between J ~ 10% 1298% 1189% 1153% 1169% 12.13% 13 15% 92.19% 
10 ProvIsions for Risk Assets / Average Assets Sundent for Estimated Louel 009% 010% 016% 038% 063% 156% 4002% 
II Other Income or Expense / Average Assets 000% 000% 000% 000% 000% 000% 000% 
12 Net Income! Average Assets Enoue:h 0 reach the I!oal for [8 193% 200% 559% 907% 546% 315% 17361% 

~. LIQUIDITY 
I LiqUid Assets - ST Payables ! Total DepOSits Minimum 15% 4291% 3054% 3588% 23.19% 3841% 2929% 13116% 
2 LIQUidity Reserves / Total Savmgs DepOSits 10% 047% 042% 490% 271% 2.41% 1593% 1513% 
3 Non-Earnmg LiqUid Assets / Total Assets Leu Than J% 274% 146% 1277% 509% 468% 270% 17310% 
4 LiqUIdity Reserves! Total Available LiqUidity 109% 137% 1366% 1167% 627% 5439% 1153% 

~. S.IGNS. Qt: fiB,QWTll (tJ.llllUal fi!aw.th lJ.atu.1 
1 Total Assets More than InnaUon 37% 3107% 3100% 1548% 2294% 2500% 9176% 
2 Loans Sufndent to achieve Iloliin £1 25% 40.00% 1814% 58.36% 2824% 4654% 60.67% 
3 Savings Deooslts Sufflc:lent to achieve 2011 In E.5 59% 3483% 7179% 14.18% 2693% 2723% 9891% 
4 External Credit Minimum to achieve Iloalln E6 0% 000% -9300% -200.55% NA -10000% NA 

1ft 
5 Share CaPItal Sumclent 10 achieve iloalln E7 10% 1859% 220% 1454% 13.20% 41.02% 3218% 
6 Instttutional CaPItal Sufficient 10 achnwe Itoal in E8 16% 19.15% 1723% 2266% 1464% 4297% 3407% 
7 MembershiP MmS% _ -7% 4078% 9701% 3690% 2021% 4496% 4494% 

IlliFLATION __ ~_ L 608%1 900%1 430%1390%1 460% - - -- - ---------- - - - - - - - - -M.IIIIIM" 
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SIMC 

12/31/97 12131/98 
Number of Cred,t Umons Renresented in this renort I I 

~IlMI!ER Of MEMBERS 81 IISERS 
Men (Members) 293 321 
Women (Members) 634 691 
Gender Not Reported up to 1997' SCWE 1998 up) 0 293 
TOTAL NUMBER OF MEMBERS 927 1,305 
AssocIates 0 0 
Youth 0 0 

TOTAL NUMBER OF USERS 927 1,30? 

BALANCE SHEET 

[ EAWING ASSETS 

A. LOllns to Members 

Short·Term Loans «=1 Year) 4,646,392 6,505066 
Medlum·Term Loans (> I <= 3 Years) 0 0 
Long. Term Loans ( >3 Years) 0 0 
Other Soeclal Loans 0 0 
Allowance for Loan Losses 0 0 
Totlll Net LOilns 4,646392 6505066 

B. Liquid Assets 

LIQUIdIty Reserves· CFF 17,401 21,055 
DeEoslts • CFF 0 0 
Savings DepOSIts • Banks etc 1,361,501 1,360,096 
Securities & Investments 0 0 
Other MIscellaneous [nvestments 0 0 

TO/ill Ltq"u/ Assets 1,378,902 1381,1SI 

C. Fintmcilll Investments 

Shares· League! Affillatlon 0 0 
De]loslts • CFF 0 0 
Savings Deooslts • Banks, etc. 0 0 
SecuritIes & lnvestlnents 0 0 
Other MIscellaneous Investlnents 148872 160140 
Totill Fmanc/a/lnvestments 148,87] 160140 

D. Non·Fmuncllll Investments 
Vanous 0 0 

TOTAL EARNING ASSETS 6114166 8046357 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
L DELINQUENCY CALCULA TION METHOD PAYMENT BALANCE 
IL DELINQUENCY 

110 12 Months 0 1,743.254 
More Than 12 Monlhs 0 545517 

TOTAL DELINQUENCY 0 2,288771 
III. LOAN PORTFOLIO 4,646.392 6,505,066 
IV ACCUMULATED CHARGE·OFFS 0 0 
V. RECOVERY OF CHARGE·OFFS 0 0 

rl7 

- - - -
12/31/99 06/30/2000 09/30/2000 

I I I 

324 352 355 
679 715 683 

I 568 1977 1923 
2,571 3,044 2,961 

0 0 794 
828 1314 520 

3399 4358 4275 

5,108,659 5,577090 5,425260 
0 0 0 
0 0 0 

2576,686 4344693 3,889 127 
(SO 066 (46749 141217 

7,635,279 9,875,034 9,173,170 

423,266 250,140 250,140 
0 0 0 

906,995 1.135,142 2,978,480 
0 0 0 
0 0 0 

1,330,261 1,385,282 3,228,620 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

161334 164 907 165576 

161,334 164,907 165576 

0 0 0 

9126874 11 425223 12567366 

BALANCE BALANCE BALANCE 

1,171.361 873.121 502,669 
0 0 0 

1,171361 873,121 502,669 
7.685.345 9,921.783 9.314.387 

19.739 46,749 141.217 
2.807 26.152 6766 
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I 

512 6934% 
2387 2861% 

828 23225% 
37]7 79.45% 

0 000% 
297 17508% 

4024 106.24% 

1l,262,341 4817% 
0 000% 
0 000% 
0 000% 

193701 7290% 
11 068,640 81.88% 

1,750000 1429% 
0 000% 

1,000,000 29785% 
0 0.00% 
0 000% 

2,750,000 117.40% 

0 000% 
0 0.00% 
0 000% 
0 000% 

161334 10263% 
161,334 102.63% 

0 000% 

13979974 89.90% 

BALANCE 0.00% 

553,432 9083% 
0 0.00% 

553432 90.83% 
/1,262,341 8270% 

19,739 71542% 
2807 24104% 

- - - -
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SIMC 
12/31197 12/31198 12/31199 

11. JS:QJS:-EA~IJS:G ASSEIS 

A. LiqUId Assets 

Cash & Eauivalents 220729 153.964 1.767404 
Current (Checkmg) Accounts 0 0 0 
ForellZTl Currency 0 0 0 
LIQuIdity Reserves 0 0 0 
Other 0 0 0 

Total u!1.uld Assets 220,729 153,964 1,767,404 

B. Accounts Receivable 

Debtors 0 0 588 
fnterest Receivable a a 0 
Notes ReceIvable 0 0 0 
Pavroll Deductions Receivable 0 0 0 
Other Accounts Receivable 95,930 29645 0 
Allowance for ReceIvable Losses 0 0 0 

Total Accounts Recelvllble 95930 19645 588 

C. Fixed Assets 

Land 433836 1,048,736 1,328646 
Butldmgs (Cost) 903979 903,979 937,349 
Leasehold ImorovementsjCost) 0 40450 7080 
Furniture & EqUIPment (Cost) 285 179 431,138 489875 
Accumulated DeprecIatIOn (249625 1342616 1451 130 

Net Fixed Assets 1,373,369 2,081,687 1,31I,820 

D. Other Assets 

Assets m LIQUIdatIon 0 0 0 
Org3llIzatlon Expenses 0 0 0 
PrepaId Expenses 0 0 0 
Other Assets 196,078 253,Q93 37i 796 
Accumulated AmortIzatIon 0 0 0 
TO/Ill Other Assets 196,078 153093 371796 

E. Problem Assets 

Doubtful Assets 0 0 261,632 
I Accountmg DIscrepancy - Assets 0 0 0 
I Other 0 0 0 

Totlll Problem Assets 0 0 161,631 

I TOTAL NON-EARNING ASSETS 1,886,106 2,518,389 4,713,240 

],OTAL ASSETS --------- - 8,069,272 10,564,746 J3,840,1I4 -

- - - - - - - - - - -
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2,149,606 

0 
0 
0 

283 584 
0 
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0 
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758715 
0 
0 
0 
0 

758,715 

0 

0 
0 
0 
0 
0 

0 

1323,838 
1090,287 

0 
398,341 

(539575 

1171,891 

0 
0 
0 
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0 

431358 

193.174 
0 
0 

193,174 
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467.404 
0 
0 
0 
0 

467,404 

588 
0 
0 
0 
0 
0 

588 

1328,646 
937349 

17,080 
659.875 

(624201 

1,318,749 

0 
0 
0 

371,796 
0 

371,796 

161.632 
0 
0 

161,631 

3,320,169 

1~2MQ! '--_ 17,300,143 
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16233% 
000% 
0.00% 
0.00% 
000% 

162.33% 

0.00% 
0.00% 
000% 
0.00% 
0.00% 
000% 

0.00% 
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8644% 
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000% 
000% 
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12/31197 12/31198 12/31199 

III, U':lIERESI IIEABllSG LIAl!ll.lIIES 
A. Sq"in~f Dqporits 

Regular SCl1'Ings DefJoslts 1,218,861 813 878 969,690 
Fixed Savln}!s DepOSits 1288,181 2,507544 3,460 174 
Youth Savln}!s Deposlls 0 0 0 
Specwl Savmgs Del'oslls 1220,667 1704,663 2,326853 
Pled}!ed Savln}!s DepaSlls 0 0 1877 627 

TO/III Savings Deposits 3,727,709 5026,085 8,634,344 
B, External Cmlit 

Short ·Term Loans· CFF <=1 yr 0 714,442 50000 

Long-Term Loans· CFF > 1 yr 477,511 0 0 
Loans· Banks 0 0 0 
Loans • Other Externallnstilullons 0 0 0 

Totlll External Credit 477511 714442 50000 

TOTAL INTEREST BEARING LIABILITIES 4,205,220 5,740,527 8,684,344 

IV, lYQtHlYURESI IIEARllYG WIIILIIIES 

A Shorl.Tenn Accounts Payable «=30 Days) 0 0 0 
B PrOVisions (e,g, Wl1gI)sIBene/ils) 0 5 150,008 
C. Other L/Obl/mes 588235 926037 1067269 

TOTAL NON·INTEREST BEARING LIABILITIES 588235 926,042 1217,277 

TOTAL LIABILITIES 4793455 6666569 9901 621 

v,~ 

A. MemberSbllrc Capital 
Obligatory Shares 2.429,417 2,880,962 2,944,366 
Voluntary Shares 0 0 0 

Totill Member Share C"pitlll 2,429417 2,880,962 2,944,366 

B. Nqn .. 1nstitutionql Cllmilli 

Asset Aopreclatian Over Cost 0 0 0 

Educallon & SOCial Reserves 27,709 31 100 34783 

Manet,,-ry Res~rves 0 0 0 

Other Reserves 25,365 25,365 51.772 

Undlslrlbuted Net Income 134581 186596 0 

Totlll Non-Institutional Cllpltlll 187655 243061 86,555 

C, Institutionlll Capl/al 

Statul0lJ!. & Leflal Reserves 419465 481,674 548,378 

Retained Earmngs 0 0 0 

Special Asset Reserves 230,280 292,480 359,194 

Donations! Other Reserves 0 0 0 

UndlSlYlbuted Losses 0 0 0 

yrD Net Income (Loss) Transfers 0 0 0 

TO/III Instltu/ionll/ Cllp//III 649745 774,154 907,572 

TOTAL CAPITAL 32668\7 3.898,177 3,938,493 

TOTAL LIABILITIES AND CAPITAL 8060272 10564746 13840 1\4 

~!I? 
Page 3 

- -
06/30/2000 09/30/2000 

1,573,220 1,868,299 

4,122278 4,241,727 
248627 279,316 

1,887267 1967419 
1413647 2023366 

9,245039 10,380,127 

0 0 

0 0 

0 0 

0 0 

0 0 

9,245,039 10,380,127 

0 0 

1,614 413 
893439 971289 

895,053 971702 

10140092 II 351 829 

3,157,907 3,236,083 
0 0 

3,157,907 3,236,083 

0 0 

24,212 11828 

0 0 

576,043 0 

0 616457 

600,255 628,28$ 

650,306 665420 

0 0 

359,812 341,887 

0 0 

0 0 

0 0 

1,010,118 1,007)07 

4,768,280 4,871,675 

14908372 16223504 
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2,252,634 
4,649,916 

0 
4083040 

0 

10,985,590 

0 

0 
0 

0 
0 

10,985,590 

0 

150000 

615007 

765,007 

II 750597 

4,152,034 

0 

4,152,034 

0 

30000 

0 

70,001 

0 

100,001 

99751 I 

0 

300,000 

0 

0 

0 

1,297,511 

5,549546 

17300143 

- - - '- -
%Comillete 

82,94% 

9122% 
000% 

4819% 
000% 

94.49% 

000% 

000% 
000% 

000% 
000% 

94.49% 

I 
000% 

028% 

15793% 

127,02% 

96,61% 

7794% 
000% 

7794% 

000% 

3943% 

000% 

000% 

000% 

628.28% 

66,71% 

0,00% 

113,96% 

000% 

000% I 

000% 

77.63% 

87.79% 

93.78% 
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INCOME STATEMENT 

I. INCOME 
A. Income· Loans 
J. Interest Income· Loans 
2. Penallty Interest Income· Loans 
3. CommIssIons I Fees· Loans 
4 (Less) Insurance PremIums. Loans 

Net Income· Loans 
B. Income· Liquid Assets 
C. Income. Financial Investments 
D. Income. Non.,financlal Investments 
E. Income. Other 
GROSS INCOME 

II. FINANCIAL COSTS 
A. Interest Expense· Savings Deposzts 
B. Insurance Premiums· Savmgs DepOSl/s 

Financial Costs. Savings Deposits 
C. Financial Costs· External Credzt 
D. DIVIdend Expense. Shares 
E. Insurance Premiums· Shares 

Financial Costs· Shares 
F. Fmancial Costs· Other 

TOTAL FINANCIAL COSTS 

III. GROSS MARGIN 

EXPENSES 

IV. opERATING EXPENSES 
Personnel 
RepresentatIon 
AdminIstratIOn 
Marketing 
TOTAL OPERATING EXPENSES 

V. PROVISIONS· RISK ASSETS 
VI. NET INCOME FROM OPERATIONS 

VII. QIHER IlS!::QME l EXeElSSES 
Extraordinary Items (Net) 
Previous Period Ad.iustments (Net) 

VIII. NET INCOME' LOSS 

- .- - - - -

SIMC 

12131197 12/31/98 12131/99 

1,214,334 1 590268 2,214,254 

0 0 0 

246,614 285576 274,467 

0 0 0 

1,460948 1,875844 2,488,721 
68,967 150998 76,245 
4,000 10,286 0 

0 0 0 
91532 148283 109043 

1625,447 2,185,411 2,674,009 

216521 342231 503664 

0 0 0 

216,521 342,231 503,664 . 

49,290 104620 61,208 

314,021 435391 0 

0 0 0 

314,021 435,391 0 
0 0 0 

579,832 882,242 564,872 

1,045,615 1,303,169 2,109,137 

661908 518,099 736517 

2,382 248071 313,616 

238262 341313 357056 

2482 0 0 

905,034 1,107,483 1,407,189 

6000 9090 19739 
134581 186596 682209 

0 0 0 

0 0 0 

134581 186596 682209 

.- - "'e4-

06/30/2000 09/30/2000 

1,586,040 2,328355 

0 0 

190891 271 255 

0 0 

1,776,931 2,599,610 
41,291 52,795 
2,611 0 

0 0 
II2764 67165 

1,933,597 2,719,570 

271774 442,832 

0 0 

271,774 442,832 
1,500 1500 

144813 219,813 
0 0 

144,813 219,813 
0 0 

418,087 664,145 

1,515,510 2,055,425 

419,910 668,220 

156492 329,599 

234293 337,545 

27450 32947 

838,145 1,368,311 

27010 70657 
650355 616457 

0 0 

0 0 

650355 616457 .. - -
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2865255 

0 

0 

0 

2,865,255 
188,937 

1,613 
0 

600000 
3,655,805 

693251 

0 

693,251 
3,500 

177,410 

0 

177,410 
0 

874,161 

2,781,644 

1050,000 

475,000 

473071 

50000 

2,048,071 

243635 
489938 

0 

0 

489938 

-

% Complete 

8126% 

0.00% 

000% 

000% 

90.73% 
27.94% 
0.00% 
0.00% 
11.19% 
74.39% 

63.88% 

000% 

63.88% 
4286% 

123.90% 

000% 

12390% 
000% 

75.98% 

73.89% 

6364% 

6939% 

7135% 

6589% 

66.81% 

29.00% 
125.82% 

000% 

000% 

125.82% 
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SMPC 

12/31197 12131198 12/31199 06/30/2000 
Number of Credit Unions Renresented in this report 1 1 1 1 

~l1MBER QJ! MEMBERS &; IlSERS 
Men (Members) 226 214 236 281 
Women (Members) 250 217 254 328 
Gender Not Reoorteduoto 1997 SCWE 1998uo) 0 0 0 0 
TOTAL NUMBER OF MEMBERS 476 431 490 609 
ASSOCIates 0 0 0 0 
Youth 22 0 36 121 

TOTAL NUMBER,()F USF;RS 498 431 526 - 730 

BALANCE SHEET 

I. EARNING ASSETS 

A. Loans to Members 

Short-Term Loans«= 1 Year) 0 6,002,996 9248028 13,200,409 
Medium-Term Loans (> 1 <- 3 Years) 18,528 806 7,675,107 3.985,892 4.181.397 
Lol1!!:Term Loans (>3 Years) 0 0 0 0 
Other ~eclal Loans 0 0 0 0 
Allowance for Loan Losses (158643 0 (129966 (629620 
Total Net LOims 18,37016) 13,678,10) lJ 10) 954 16,752,186 

B. Liqaid Assets 

LN!lld~Reserves - CFF ° 0 437,438 3,600,167 
Deposits - CFF 0 0 0 0 
Savmgs DepOSIts - Sanks etc 1,550,418 2,242,227 4,001,102 3,182,652 
Secuntles & Investments 0 0 0 0 
Other MIscellaneous Investments 0 0 0 0 
Totlll Liquid Assets 1,550418 2,242,227 4,438,540 6782,819 

C Flnancilll Investments 

Shares - Leaguel Affihation 0 0 0 0 
DepOSIts - CFF 0 0 0 0 
Savm~s DepOSits - Sanks, etc 0 0 0 0 
Secuntles & Investments 0 0 0 760,826 
Other Miscellaneous Investments 8488 8 088 760 825 a 
Totlll Flntmcitll Investments 8,488 8,088 760,825 760,826 

D. Non.FlmmclIIllnvestments 
Vanous 0 0 0 0 

TOTAL EARNING ASSETS 19929069 15928418 18303319 24295,831 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
l DELINQUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE 
II. DELINQUENCY 

I to 12 Months a 2,325,911 112.300 393.281 
More Than 12 Months 0 423926 162496 0 

TOTAL DELINOUENCY 0 2,749,837 274,796 393,281 
III LOAN PORTFOLIO 18,528,806 13.678.103 13,233.920 17.381.806 
IV ACCUMULATED CHARGE-OFFS 0 524.479 871.165 671/65 
V RECOVERY OF CHARGE.OFFS 0 0 4/.500 66500 

'If 
Page 1 
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09/30/2000 
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0 

6888,359 
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0 
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a 
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BALANCE 

539.589 
0 
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291 10584% 
309 12136% 

0 000% 
600 213.67% 

0 000% 
250 3720% 

850 JM.82%_ 

12697412 11801% 
5441,749 8211% 

0 000% 
0 000% 

(188482 39490% 
17,950679 10422% 

1,500,000 20464% 
0 000% 

2,000.000 19094% 
0 000% 
0 000% 

3,500000 196.81% 

0 000% 
0 000% 
0 0.00% 
0 000% 

760 825 000% 
760825 IJ9.3)% 

0 000% 

2Ul1"~Q4 119.33% 

BALANCE 000% 

538.520 10020% 

0 000% 
5385]0 100.20% 

18. /39.161 10724% 

87/./65 /0000% 
24/.500 2754% 

- - - -
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SMPC 
12/31197 12/31198 12/31199 06/30/2000 

II. NON.EARNING ASSETS 

A. L,qu,d Assets 

Cash & ~U1valents 35.763 32142 46,900 54,334 
Current (Checking) Accounts 0 0 0 0 
ForeIgn Currency 0 0 0 0 
LI<luld!t:,' Reserves 0 0 0 0 
Other 0 ° 0 0 

Totfll Liquid Assets 35763 31,142 46,900 54,334 

D, Accounts Receivable 

Debtors ° 0 0 0 
Interest ReceIvable 0 0 0 0 
Notes Receivable 0 0 0 0 
Payroll Deductions Receivable 0 2 050 512 5000 
Other Accounts Receivable 5490 0 42 0 
Allowance for Receivable Losses 0 0 0 0 

Totlll Accoants Receivable 5,490 2050 554 5000 

C Fixed Assets 

Land 808500 808500 808500 808,500 
BUlldmg~JCost) 240 469 240 469 240,469 240,469 
Leasehold Improvements (Cost) 0 0 0 a 
FurnIture & EquIpment (Cost) 355,776 355776 402447 425,206 
Accumulated DeprecIatIon (330810 (468250 (577809 (605 066 

Net Fixed Assets 1,07] 935 936495 873,607 869,109 

D. Other Assets 

Assets m Llauldatton a 0 0 0 
Orgamzatlon Expenses 0 0 0 0 
Prepaid Expenses 3900 10,670 10475 10517 
Other Assets 13427 4,690 5,090 5,090 
AccUJnulated AmortIzatIon 0 0 0 0 

ToM Other Assets n327 15,360 IS 565 IS 607 

E. Problem Assets 

Doubtful Assets 0 2.538,191 3,571,561 3,277,501 

Accountma DIscrepancy· Assets 0 0 a a 
Other 0 0 0 0 

ToM Problem Assets 0 2,538,191 3,571,561 3,277,501 

TOTAL NON.EARNING ASSETS 1,lll,515 3,524,238 4,508,187 4,221,551 

TOTAL ASSETS 21,061,584 19,452,656 _~811,506 28,517,382 

/fA 

- -- - .. - - - - - - _.2-
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30000 
0 
0 
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0 

30,000 
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0 

0 
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0 
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808,500 
240,469 

a 
752,447 

(797368 

1,004,048 

0 
0 
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0 
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2.971,561 
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0 
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SMPC ANNUAL GOAL 

12/31/97 12131/98 12/31/99 06/3012000 09/30/2000 12/31/2000 I % Complete 
Number of Credit Unions Renresented in this renort J 1 1 1 1 1 1 

P-E-A-R-L-S RATIOS GOALS 
iLJ PROTECTION 

1 Allowance for Loan Losses; Dehnq > 12 Mo. 100% 10000% 000% 7998% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses; Delmg 1-12 Mo J5% 000% -1823% -2897% 16009% 13794% 3500% 39412% 
3 Complete Loan Charge-Off of Dehnquency > 12 Mo Ye8orNo Yes No No Yes Yes Yes 000% 
4 Annual Loan Charge·offs ; Average Loan PortfolIo 0% NA 326% 258% -131% 109% 000% 000% 

__ L6~(;I.Irn<:harge~Offs Recoveredl Accum Charge-Offs 100% 000% 000% 476% 991% 763% 2772% 2754% 
--

Ll. EEEE..c.11r::E. fINANCU.L £l1f(l.c.r(lRE 
I Net Loans / Total Assets Between 70 .. 80% 87.22% 7031% 5744% 5874% 59.89% 6843% 8752% 
2 LiqUid Assets / Total Assets Max 10% 753% 1169% 19.66% 2398% 2350% 1346% 174.64% 
3. Fmanclal Investments 1 Total Assets Max 10% 004% 004% 334% 2.67% 2.91% 290% 10020% 
4 Non-Financial Investments; Total Assets 0% 000% 000% 000% 000% 000% 000% 000% 
5 Savmgs Deposits; Total Assets Between 70 ·80%. 5235% 4238% 5212% 5689% 5701% 5552% 10268% 
6 External Credit / Total Assets 0% 492% 1028% 526% 281% 128% 150% 8536% 
7 Member Share Capital/Total Assets MulO% 2488% 3039% 2952% 2773% 2658% 3000% 8860% 
8 Institutional CaPital; Total Assets M11110% 415% 353% 541% 514% 470% 650% 72 24% 

:i.....J. ASSET QUALITY 
1 Total Delinquency; Total Loan Portfoho Leu Than S% 000% 2010% 208% 226% 277% 297% 9343% 
2. Non-Earnmg Assets / Total Assets Less Than 5% 538% 1812% 1976% 1480% 1516% 1533% 9888% 

_ 3 Zero Cost Fund~LNon-earntng Assets Grenter Than or EJl!!M10 100%_ _ __ 3JJ_~9% 9358% _ ~~JQ~ __ __ _ J.50_Q'Y~ 9981% 8467% 11789% 

~ &1 res. OF REWB.lY.dliD. c.Q£rs. 
1 Net Loan Income; Average Net Loan Portfolio Entre Irenurlal Rale 3126% 3411% 3251% 4234% 4179% 3329% 12555% 
2. LiqUid Assets Income ;Avg liqUid Assets Markel RRtu 297% 748% 629% 814% 847% 854% 9922% 
3 Fm Investment Income / Avg FlO Investments Markel Rate.~ 000% 000% 1850% 000% 439% 400% 10970% 
4 Non-FlO Inv Income / Avg. Non-FlO. Investmnts Greater Than or Eaun! to R' NA NA NA NA NA NA NA 
5 Fin Costs. Savings DepOSits / Avg Savings DepOSits Market Rntes 1685% 1829% 1441% 1157% 1162% 1003% 11590% 
6 FlO Costs External Credit! Avg External Credit Less Than or EqUAl to R5 2487% 2095% 1200% 1203% 13 99% 1200% 11656% 
7 Fin Costs' Member Shares / Avg. Member Shares Greater Thlln or E ual to R5 2592% 2459% 000% 801% 806% 800% 10077% 
8 Gross Margm / Average Assets Cover R9 RIO Increase CanUal 1112% 1168% 1474% 1778% 18.10% 1501% 12058% 
9 Operatmg Expenses I Average Assets Between J • 10% 6.53% 628% 743% 621% 589% 718% 8214% 
10 PrOVIsIOns for Risk Assets 1 Average Assets Suficien' (or Ellelmated Los~ell 058% 089% 170% 141% 133% 000% 000% 
11 Other Income or Expense / Average Assets 0.00% 000% 0.00% 000% 000% 000% 000% 
12 Net Income; Average Assets EnOlmh to re.tch he I'oal (QLE_8_ __ 4_01% 451% _ 561% 1016% -- 1088% 784% 13878% 

iL-J. LIQUIDCU 
1 LI<juld Assets - ST Payables; Total DepOSits Mmlmum 15% 955% 2707% 3662% 4169% 40.86% 2334% 17505% 
2 LiqUidity Reserves / Total Savmgs DepOSits 10% 000% 000% 368% 2219% 1724% 1030% 16735% 
3 Non-Earning LiqUid Assets 1 Total Assets Leu Than 1% 017% 017% 021% 0.19% 145% 011% 126820% 
4 LiqUidity Reserves; Total Available LiqUidity 000% 000% 975% 5266% 4181% 4249% 9840% 

.:L..J. S.lGJ:iS. QE. GRQffIH (duuual G.CQlJ!.lb. B.al~1 
1 Total Assets More than Inflation 5% -764% 1727% 5016% 4922% 1500% 32815% 
2 Loans SufOclenllo achieve oalln El 5% -2618% -325% 6286% 6260% 3707% 16889% 
3 Savmgs DepOSits Sumclent to IIchle'e ~oalln E:i -23% -2524% 4422% 7311% 6635% 2251% 29475% 
4. External Credit Minimum tn olchleve noalln Efi 100% 000% ·4000% ·6685% ·8881% -6721% 13214% 
5 Share Capital Sufficlcnl to achieve oAlln E7 22% 1282% 1392% 3492% 3105% 1687% 18408% 
6. Institutional CaPital Sufficient 10 achieve oalln E8 95% -2155% 7974% 3801% 2525% 3827% 65.98% 
7 MembershiP Min 5% 6% -945% 1369% 4870% 21531% 2245% 95912%1 
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SMPC 
12/31197 12/31198 12/31199 06/30/2000 

III. It!!IEBESI IlEABlt!!!.i LIAIIILlIIES 
A. Savmgs DCPQfits 

Regz;lar SaVIngs DeposIts 581,329 890890 2851,902 3,738,834 
FIxed Savm!;s Deposzts 10,444,463 7,352,233 9036,692 12,441,044 
Youth SaVln!;s Deposits 0 0 0 42,553 
Special Savln!!s Deooslts 0 Q 0 0 
Pled!!ed Savln!!s Devoslts 0 0 0 0 
Tntlll SllVtnI!S Depnslts 11,025,792 8,243,123 11,888594 16222431 

B. External Credit 

Short-Term Loans - CFF <=J yr. 0 0 0 0 
Long-Term Loans - CFF > J yr 0 0 0 0 
Loans - Banks 1037056 2000000 1200,000 800000 
Loans - Other External Institutions 0 0 0 0 
Totlll Externlll Credit 1037.056 2000000 1200000 800000 

TOTAL INTEREST BEARING LIABILITIES 12,062,848 10,243,123 13,088,594 17,022431 

IV. I'::!QI'::!-II'::!IEBESI I.IEABIl'::!!.i LIAI.IILIIIES 

A. Short-Term Accounts Payable «=JO DclYs) 533687 42715 131,257 73,219 
B PrOVISIons (e.!;. Wages/Benefits) 5122 5,355 6809 7366 
C Other Lrablllttes 1244375 1 550267 210036 512033 

TOTAL NON-INTEREST BEARING LIABILITIES 1,783,184 1,598,337 348,102 592,618 

TOTAL LIABILITIES . _ . U&~,!9J. _. 11 ,841 ,46.9 _---.fl,43ji,696 \7615049 

v. !::.AmAL 

A. Member Sh"re «'Pitlll 
Obligatory Shares 5,239,979 5,905400 6,726.000 7,900,100 
Voluntary Shares 0 6109 8114 6625 
TolIll Member Shllre CIIP;tal 5,239,979 5,911,509 6734114 7,906,725 

B. Non .. /nslttutlQUld CUDital 

Asset ApprecIation Over Cost 0 0 0 0 

EducatIon & SocIal Reserves 276625 119,586 199635 151,767 

Monetary Reserves 0 0 0 0 

Other Reserves 0 (20,000 23,100 76,500 

Undistributed Nel Income 824397 913976 I 184717 1 300364 

Totlll Non-Instituliontll CaPl/ill 1,101,022 1,013 562 1407452 1528,631 

C Institutional Capital 

Statutory & Le~al Reserves 599266 536,273 876,935 993,801 

Relatned Earnings 0 0 0 0 

SpecIal Asset Reserves 275285 149,852 356309 473 176 

DonatIons/ Other Reserves 0 0 0 0 

Undistributed Losses 0 0 0 0 

yrD Netlncome(Loss) Transfers 0 0 0 0 

TIIMlnstitutillnal Cllo/tul 874551 686125 /,233244 /,466,977 

TOTAL CAPITAL 7,215,552 7,611,196 9,374,810 10,902,333 

'If TOTAL LIABILITIES AND CAPITAL 21,061,584 19,452,1I5§. ~8lJ"506 28517382 

- - - ~ - - - - - - _3 -
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3,464,690 
11,000000 
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0 

14564,690 

0 
0 
0 

393498 
393498 

14,958,188 

130,000 
7000 
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0 
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1450000 
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0 

400000 

0 

0 

0 
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10341% 
12858% 
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000% 
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000% 
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000% 

10165% 
101.65% 
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12/31/97 12131198 12/31199 
INCOME STATEMENT 

I. INCOME 
A. Income· Loans 

J Interest Income· Loans 5,390,973 5,347,451 4,228,495 

2 Penallty Interest Income. Loans 173,250 118,188 71,664 

3. CommIssIOns I Fees· Loans 51,900 a 53900 

4 fIess)jnsurance PremIums - Loans ::J 0 0 

Net Income - Loans 5,616,123 5,465,639 4,354,059 

B. Income· Liquid Assets 43,493 141,920 210,190 

C Income - Financial Investments 0 0 71,131 

D. Income· Non-financial Investments 0 0 0 

E. Income - Other 121833 209592 121850 

GROSS INCOME 5,781,449 5,817,151 4,757,230 

II. FINANCIAL COSTS 

A. Interest Expense· Savings Deposits 2,128885 1,762,436 1,450715 

B. Insurance PremIums· Savmr!s DepDslts 0 0 0 

Financial Costs· Savings Deposits 2,128,885 1,762,436 1,450,715 

C. Fmancial Costs· External Credit 128,961 318190 192,000 

D DIVIdend Expense· Shares 1,236596 1,370964 0 
E Insurance Premiums. Shares 0 0 0 

Financial Costs· Shares 1,236,596 1,370,964 0 

F Fmanclal Costs· Other 0 0 0 

TOTAL FINANCIAL COSTS 3,494,442 3,451,590 1,642,715 

III. GROSS MARGIN 2,287,007 2,365,561 3,114,515 

EXPENSES 

IV. OPERATING EXPENSES 

Personnel 410,004 521164 599,519 

RepresentatIOn 516592 293764 439,990 

Adrmnistratlon 404364 443,507 518,764 

Marketmg 11650 13150 11 525 

TOTAL OPERATING EXPENSES 1,342,610 1,271,585 1,569,798 

V. PROVISIONS - RISK ASSETS 120000 180000 360 000 
VI. NET INCOME FROM OPERATIONS 824397 913 976 1184717 

VII. QIHEB INCQME l EXeEISS;ES 
Extraordinary Items (Net) 0 0 0 

Previous Period Adiustments (Net) 0 0 0 

VIII. NET INCOME I LOSS 824397 913 976 1 184717 

'IS-
Page 4 

- -
06/30/2000 09/30/2000 

3039598 4,819,943 

13,708 20,036 

98,448 150,372 

0 0 

3,151,754 4,990,351 

227,708 360,073 
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0 0 
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60,000 84000 
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1,163,275 1,834,871 
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0 
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TC ANNUAL GOAL 

12/31197 12/31198 12131199 06/30/2000 09/30/2000 12/3112000 I % Complete 
Number of Credit Unions Represented in this report I I I 1 1 1 1 

P-E-A-R-L-S RATIOS GOALS 
LJ PROTECTION 

1 Al10wance for Loan Losses / Delinq > 12 Mo 100% 10000% 1328% 10000% 10000% 10000% 100.00% 10000% 
2 Net Al10wance for Loan Losses / Delinq. 1·12 Mo 3.5% 000% -9614% 1843% 41.68% 3500% 3500% 10000% 
3 Complete Loan Charge·Off of Delinquency> 12 Mo Ye! orNo Yes No No No No Yes 0.00% 
4 Annual Loan Charge-offs / Average Loan Portfolio 0'% NA 000% 423% 2.32% 0.00% -2.00% 0.00% 
5 Accum Charge-Offs Recoveredl Accum Charge-Ofrs 

- ------ tOO% --- - - 000% 000% - 317% -~ 1740% 1323% 13150% 

If-.J. EEEECrlVE EIl:f4ri.CI.d.L s:mClc.r.VRE 
1 Net Loans / Total Assets Between 70 .. 80% 7405% 7136% 5262% 5331% 56.46% 61.26% 92.16% 
2 Liquid Assets / Total Assets Max 10% 806% 1142% 897% 13.80% 1432% 913% 156.80% 
3 Financial Investments / Total Assets Mul0% 042% 052% 077% 076% 074% 070% 106.26% 
4 Non-Financial Investments / Total Assets 0% 010% 013% 008% 377% 359% 010% 376043% 
5 SavlOgs DepOSits / Total Assets Between 70 .. 80% 44.87% 4226% 48.57% 54.23% 5438% 5222% 10414% 
6 External Credit / Total Assets 0°/(1 602% 488% 128% 099% 0.72% 0.00% 0.00% 
7 Member Share Capital/Total Assets Max lOIl/o 37.75% 3960% 34.27% 27.97% 2609% 32.50% 8026% 
8 Institutional Capital/Total Assets MmlO% 506% 517% 548% 608% 593% 600% 9878% 

fL-J. ASSET a UALIxY 
1 Total DellOquency / Total Loan Portfolio LeuThan !% 000% 6817% 3165% 17.30% 1531% 966% 15849% 
2 Non-Earning Assets / Total Assets YlisThan .5% 1818% 1800% 3885% 2908% 2685% 2946% 9115% 
3 Zero Cost Funds / Non·earnlng Assets Grellter Than or Equal to 100% 6251% 7369% 4088% 5781% 7004% 5187% 13504% 

I!L-I. BAres. OF REr.U.RN tJND Cf}£rs. 
I Net Loan Income / Average Net Loan Portfoho Entre Irenurlal Rate 2049% 2091% 3503% 4649% 43.44% 3433% 12653% 
2 LiqUid Assets Income /Avg liqUid Assets Mltrkel Ratejl 836% 664% 197% 144% 218% 250% 8730% 
3 FlO Investment Income / Avg FlO Investments Market Ratel! 1132% 1896% 439% 088% 118% 34793% 034% 
4 Non-Fin Inv Income / Avg Non-Fin Investmnts GreAter Than or Equal to Rl 4366% 2678% 4359% 1214% 1265% 000% 000% 
5 Fin Costs Savings D~])oslts / Avg SavlOgs De])oslts Market Ratell 14.39% 1427% 12.42% 1192% 1175% 1261% 9317% 
6 FlO Costs· External Credit! Avg. External Credit Lesll Than or Ellual to RS 13 73% 1285% 954% 1203% 1299% NA NA 
7 FlO Costs. Member Shares / Avg. Member Shares Greater Than or Equal '0 R$ 188% 420% 204% 379% 3.57% 3.10% 11521% 
8 Gross MarglO / Average Assets Cover R9 RIO Increase Canital 911% 805% 1547% 1773% 1707% 1477% 115.55% 
9 OperatIng Expenses / Average Assets Between 3. 10% 797% 661% 706% 740% 7.58% 7.56% 100.26% 
10 PrOVISionS for Risk Assets / Average Assets sunClcnt for E.stlmated Losses 084% 075% 476% 3.48% 320% 273% 117.44% 
11 Other Income or Expense / Average Assets 000% 000% 000% 000% 000% 000% 000% 
12 Net Income / Average Assets ______ Enoue.h to reach the fOil! for £8 031% 070% 365% - 6 85'J1~ 628% 448% 14021% 

~, LIQ(f[DIxY 
1 LiqUid Assets - ST Payables / Total Deposits Minimum 15% 1161% 2067% 1359% 2051% 1946% 1348% 14433% 
2 LiqUidity Reserves / Total Savings DepOSits 10% 0.00% 000% 10.68% 924% 912% 1438% 6347% 
3 Non-EarnIng LiqUid Assets / Total Assets Len Than 1% 081% 142% 128% 072% 196% 065% 302.89% 
4 LIQUldltv Reserves/ Total Available LiqUidity 000% 000% 5784% 3632% 3466% 8222% 4216% 

W s.lJiJY.s. Q,E GBQIfIH (tJI1I1UlIl Gt:JI.lI'.tiJ BQ~! 
1 Total Assets More than InflAtion 14% 110% 3.99% 698% 814% 1000% 81.42% 
2. Loans Sumcient to achieve 20alln El 17% -1.47% ·22.36% 13.00% 1918% 2471% 7763% 
3 Savmgs DepOSits Sumtlcnt to achieve 2011 In ES 25% -478% 1954% 3114% 2505% 18.26% 13721% 
4 External Credit Minimum '0 achieve eoalln £6 0% 000% -72 72% .4011% -53.28% -10000% 5328% 
5 Share Capi ta I Sufficient to Ilchleve goal in £1 12% 6.08% .1002% ·3115% -2560% 433% -59117%1 

9t 6 InstitutIOnal Capital surndenl to achieve I!oalln E8 29% 327% 1017% 2975% 1976% 2051% 9632%J 
7 MembershiP 

- - __ Mln5% 2% -159% 1009% 2577% 1902% 1794% ,-------10592"1J 

[fNFLiCnON-- 6 08% I 900% I 4 30% I 3 90% I 4 60% - - - - - - - - - _At _ - _ - - _ - _M l~O 
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TC 

12/31197 12/31198 12/31/99 06/30/2000 
Number of CredIt Unions Represented in this report I I I I 

ISllMBEB. 01': MEMBERS Ii!. 11SERS 
Men (Members) 1,381 2,067 1,671 1708 
Women (Members) 5,265 4,473 4,436 4,536 
Gender Not Reported up to 1997 SCWE 1998 up) 0 0 1093 I 881 
TOTAL NUMBER OF MEMBERS 6,646 6,540 7,200 8,125 
AssocIates 0 0 0 0 
Vouth 0 0 6876 1984 

TOTAL NUMBER OF USERS .. 6,646 6,540 - ----- 14,076 __ 10,109 

BALAISCESHEEI 

l. EARISIISG ASSETS 

A. LO/ms /0 Members 

Short-Tenn Loans «=1 Veart 102081,949 100579,585 12244,718 18077 402 
MedlUm-Tenn Loans (> 1 <= 3 Vears) 0 0 63793715 60,891,465 
Long-Tenn Loans (>3 Vears) 0 0 0 0 
Other Specla[ Loans 0 0 2047,200 4,176688 
Allowance for Loan Losses D 760 832 (4786332 (4620951 J6129619 
TO/III Net LOllns 98,321,117 95,793253 73,464,682 77,015,936 

B. Liquid Assets 

LIqUIdIty Reserves - CFF 0 0 7,243,556 7,240785 
DepoSIts. CFF 0 0 0 0 
Savmgs DepOSIts • Banks etc 9,627,633 13,421,672 3,486.414 11,650,372 
Secuntles & Investments 0 0 0 0 
Other MIScellaneous Investments 0 0 0 0 

TO/Ill LUL""' Assets 9,627,633 13411,672 10 729,970 188911$7 

C. Finanelallnvestments 

Shares - League/Affiliation 0 0 0 0 
DepOSIts - CFF 0 0 0 0 
Savmgs DeposIts. Banks etc 0 0 0 0 
SecurItIes & Investments 0 0 0 0 
Other MIscellaneous Investments 563929 70 I 635 1070151 1097000 

Totlll Financial Investments 563,929 70l,6J5 1070 lSI 1,097,000 

D. Non-FIn/mcill'Inves/ments 
Vanous 132,978 172,718 106,531 5,447,405 

TOTAL EARNING ASSETS 108645657 110089278 85371 334 102451498 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
L DELINOUENCY CALCULATION METHOD PAYMENT BALANCE BALANCE BALANCE 
II. DELINQUENCY 

I 10 12 Months a 32,517,380 24,637,082 /4,150,031 
More Than 12 Months 0 36047723 79250 232593 

TOTAL DELINQUENCY 0 68,565103 24,716,332 14,382,624 
JIL LOAN PORTFOLIO [02,081,949 100,579,585 78,085,633 83,145,555 
IV ACCUMULATED CHARGE-OFFS 0 0 3.779,458 5,649,902 
V. RECOVERY OF CHARGE-OFFS 

-- ---- -~---- a 0, . /19,918 ~9,796 

97 
Pago I 

-
09/30/2000 
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6,199 74,43% 

0 000% 
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0 000% 
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15288338 5489% 
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2,531 826 18753% 

(3292 974 17261% 
94 084,973 88.90% 

11 529,260 63,76% 
0 0,00% 

1,500,000 73047% 
0 000% 
0 000% 

13 029260 140.52% 

0 000% 
0 000% 
0 000% 
0 000% 

1070151 10251% 

I, 070, lSI 102.51% 

146,531 362752% 

108330915 100.03% 

BALANCE 000% 
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0 000% 
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97,377,947 9173% 
3,779,458 /4949% I 

500,000 19658% I 
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TC 
12/31197 12/31198 

II. NON-EARNING ASSETS 

A. Liquid Assets 

Cash & EquIvalents 1,080,798 1,908877 
CUITent (Checking) Accounts 0 0 
Forellm Currencv 0 0 
LIquidIty Reserves 0 0 
Other 0 0 

TO/ill LIquid Assets 1,080798 1.908,877 

B. Accounts Receivable 

Debtors 1.528840 299.332 
Interest ReceIvable 0 0 
Notes ReceIVable 0 0 
Payroll DeductIons ReceIvable 0 0 
Other AccoWlts ReceIvable 0 0 
Allowance for Recetvable Losses 0 0 

Total Accounts Receivable 1528,840 299332 

C. Fixed Assets 

Land 2.258.428 2.017,807 
BUlldmgs (Cost) IS 179575 14,781331 
Leasehold Imorovements (Cost) 0 0 
Furmture & EqUIpment (Cost) 1.162.321 1,441.790 
Accumulated Depreclatton 0 0 

Net Fixed Assets 18600,324 18240,928 

D. Other Assets 

Assets In LIqUIdatIon 0 0 
Organization Expenses 0 0 
Preoald Exnenses 0 0 
Other Assets 1,834.336 2694353 
Accumulated AmortIzation 0 0 
Total Other Assets 1834 336 2694,353 

E. Problem Assets 

Doubtful Assets 1.093,927 1.015,414 
AccounUn~ DIScrepancy. Assets 0 0 
Other 0 0 

Totlll Problem Assets 1,093.927 1,015,414 

TOTAL NON.EARNING ASSETS 24,138,1l5 24,158,904 

TOTAL ASSETS 132,783,882 134,248,182 

919 

- - - - ... - .- - - -
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12/31197 12/31198 12/31199 06/30/2000 

III. IISIEBESI BEABING I.IaBII.IIIES 
A. $rlvings Deposits 

ReIlular SaVln!.!s DeMslls 10226,328 8260900 9562 533 12,164,563 

Fixed Savmfis DepoSlls 41877602 40 566,281 48068051 52,289,359 
Youlh SOVlnfiS DeposlIs a a 299,282 103,972 

S",clal SaVln!.!s D,,,oSlls 7 477419 7,903,290 8 749 451 11228235 
Pledeed Savmes DeDaslls 0 0 I 133701 2 555 642 

Totlll SavinIlS Deposiis 59,581,349 56730471 67813,018 78,341771 
B. Externtl[ Credit 

SharI -Term Loans - CFF < = I yr 0 0 0 0 
LonIl-Term Loans. CFF > I yr 0 0 0 0 

Loans - Banks 7992,604 6,546,767 1,785714 1,428571 

Loans - Olher EXlernal Institutions 0 0 0 0 
Tntfl[ Externfl( Credit 7992604 6546767 I 785714 1428571 

TOTAL INTEREST BEARING LIABILITIES 67,573,953 63,277,238 69,598,732 79,770,342 

lV. ISQIS-U:lIEBESI IIE.1.BIISG l..lAlIrLlTIES 

A, Short-Term Accounts pOJIoble «~30 Davs) 3791728 3,604,395 3,308 875 3,869,967 

B Prov/slons (e,f!, WafiesIBene/ils) 45,103 39183 1,028,327 924,408 
C Other Liabt/ltles 4 132746 6087995 5 196254 5691 901 

TOTAL NON-INTEREST BEARING LIABILITIES 7,969,577 9,731573 9,533,456 10,486276 

TOTAL LIABILITIES 75543530 73008811 79132188 90256618 

V.~ 

A. Member Shure Canitlll 
OblifiatOlY Shares 50,122,006 53,168,377 47,838,776 10,981.720 
Voluntary Shares 0 0 0 29425900 

TollII Member Shllre Cllpitlli 50,122,006 53168,377 47,838,776 40,407,620 

B. NOII.Inst/tutioncd Capj!cd 

Assel Appreclallan Over Cast 0 0 0 0 

Educalloa & Soctal Reserves 16942 700 954 167606 

Monetary Reserves 0 0 0 0 

Other Reserves 0 200000 0 0 

UndlSlrlbuted Net Income 381 376 930287 4992751 4854341 

TO/fli NOII.Jnstltullonlll CIlPitll1 398318 1130987 4993705 5,011 947 

C. Inrtitut/onal Cap/Jal 

Statutory & Lef!al Reserves 4967287 5 123698 4141,721 4,709810 

Retamed Earma!!s 0 0 0 0 

SpeCIal Asset Reserves 1752741 1.816,309 3,504,121 4070 144 

Donations I Other Reserves 0 0 0 0 

UndlSlrlbuted Lasses 0 0 0 0 

YTD Nel Income (Loss) Transf.rs 0 0 0 0 

Tntlll Institutional Capltlll 6720028 6940,007 U45842 8779,954 

TOTAL CAPITAL 57240352 61239,371 60478,323 54,209521 

TOTAL LIABILITIES AND CAPITAL 132783882 134248182 1396105tt 144466139 
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TC 
12/31197 12/31198 12/31199 

INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
J Interest Income - Loans 18190,617 19,551,545 27,337,957 
2. Penallly Interest Income - Loans 0 113190 1 005,798 
3. CommIssIons I Fees - Loans 626,419 625202 1,298,994 
4. (Less) Insurance Premiums - Loans 0 0 0 

Net Income - Loans 18817,036 20,289,937 29,642,749 
B. Income - LIquid Assets 888,876 764,931 238,282 

C. Income - Financial Investments 51,906 119,990 38,849 
D. Income - Non-financial Investments 29,027 40,932 60,867 
E. Income - Other 1423567 941184 366012 

GROSS INCOME 21,210,412 22,156,974 30,346,759 

II. FINANCIAL COSTS 

A. Interest Expense - Savings Deposits 7,705,218 8,299453 7,732,676 
B. Insurance Premiums - SavinJ?s DeposItS 0 0 0 

Financial Costs - Savings Deposits 7,705218 8,299,453 7,732,676 
C. Fmanclal Costs - External Credit 1 248810 934053 397,468 

D. DIvidend Expense - Shares 889,949 2170,670 1,031,615 
E. Insurance Premiums - Shares 0 0 0 

Fmancial Costs - Shares 889949 2,170,670 1,031,615 
F Fmanclal Costs - Other 0 0 0 

TOTAL FINANCIAL COSTS 9,843,977 11,404176 9,161,759 

III. GROSS MARGIN 11,366,435 10,752,798 21,185,000 

EXPENSES 

IV. OPERATING EXPENSES 

Personnel 3909,647 3879262 4,300,113 

Representation 2052937 1904695 1729,561 
Admimstration 3608468 2963878 3,576945 
Marketmg 365670 74676 65005 

TOTAL OPERATING EXPENSES 9,936,722 8,822,511 9,671,624 

• 

IV. PROVISIONS - RISK ASSETS 1048337 1000000 6520625 
VI. NET INCOME FROM OPERATIONS 381376 930287 4992 751 

VII. gIHER IIS:CQME l EXI!ENSES 
Extraordinary Items (Net) 0 0 0 

Previous Period Adjustments (Net) 0 0 0 

ItJiJ VIII. NET INCOME I LOSS 381376 930287 4992 751 

- - - - .. - - .. - .. _4 _ 
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- - - - - - - - - - - - - - - - - - -
Tee ANNUAL GOAL 

12/31197 12131198 12/31199 06/30/2000 09/30/2000 12/31/2000 I % Complete 

Number of Credit Unions Represented in this report 1 1 1 1 1 1 

P-E-A-R-L-S RA nos GOALS 
~ PROTECTION 

1 Allowance for Loan Losses 1 Delinq. > 12 Mo 100t'lj~ 10000% 705% 996% 3649% 3091% 10000% 3091% 
2 Net Allowance for Loan Losses 1 Delinq. 1-12 Mo 35% 0.00% -5594% -5413% -714% -10 00% 3500% -28.58% 
3 Complete Loan Charge-Off of Delinquency > 12 Mo Yes or No Yes No No No No Yes 000% 
4 Annual Loan Charge-offs ! Average Loan Portfolio 0% NA 000% 0.45% 000% -057% 6.02% -947% 
5 Accum Charge-Offs Recovered! Accum Chare:e-Offs 100% 000% 000% 000% 000% 000% 3015% 000% 

i£..-J. EEElKrl'fE. EllYdli.C1dL S.11r11C.XJl.RE 
1 Net Loans 1 Total Assets Between 70 • 80% 6206% 6417% 58.13% 41.75% 3875% 6126% 6326% 
2 LiqUid Assets 1 Total Assets Ma:.:lO% 7.77% 376% 1291% 1732% 1885% 1424% 132.34% 
3 Fmancial Investments 1 Total Assets Max 10% 039% 733% 6.62% 709% 782% 586% 133.40% 
4 Non-Fmanclallnvestments 1 Total Assets 0% 1262% 1040% 941% 7.93% 789% 8.18% 96,45% 
5 Savmgs DepOSits 1 Total Assets Between 70 • 80% 3706% 3938% 4223% 4613% 46.28% 4839% 9563% 
6. External Credit 1 Total Assets 0% 609% 000% 0.00% 000% 000% 0.00% 0.00% 
7 Member Share Capital 1 Total Assets Max 200/0 4527% 4746% 45.63% 4385% 4301% 4000% 10753% 
8 InslltutlOnal Capital! Total Assets MmJO% 415% 373% 416% 446% 437% 500% 8735% 

I 

W, MS.ETQUdUTY 
1 Total Delmquency 1 Total Loan Portfolio ~~~ Than 5% 000% 6797% 6800% 4921% 47.17% 1869% 252.38% 
2 Non-Eammg Assets 1 Total Assets l£u Than 5% 1832% 1587% 1774% 3013% 3152% 14.49% 217 53% 
3 Zero Cost Funds 1 Non-earnmg Assets GrC.1tcr Than or [n\lal to IO/)% 6316% 8288% 6840% 3324% 3397% 8011% 4241% 

W RA rEs. OF RETURN tJ.ND cosrs. 
I Net Loan Income! Average Net Loan Portfolio Entrelrcnurlill RaCe 1892% 2132% 2247% 1946% 21.06% 2926% 7196%, 
2 LiqUid Assets Income IAvg LIQuid Assets MArketRllte~ 572% 367% 399% 319% 352% 2.42% 14555%1 
3 Fm Investment Income ! Avg Fm Investments Market Rate~ 010% 004% 018% 001% 037% 000% 000%, 
4 Non-Fm Inv. Income 1 Avg Non-Fm Investmnts Grc.ttcr ThAn or EUURI to Rt 781% 1024% 1198% 1470% 1458% 000% 0.00%, 
5 FlO Costs Savmgs DepOSits 1 Avg Savmgs DepOSits MarketR .. tcs 845% 901% 927% 944% 906% 751% 12069% 
6. Fm Costs. External Credit! Avg. External Credit Leu Than or Eaual to R.:S 1455% NA NA NA NA NA NA 
7 FlO Costs. Member Shares! Avg. Member Shares Greater Than or Eaual to R5 445% 747% 000% 000% 141% 800% 1769% 
8 Gross Margm 1 Average Assets Cover R9 R10 Increase Ca lilal 676% 796% 1189% 7.53% 7.53% 1446% 52.08% 
9 Operatmg Expenses 1 Average Assets Between J • lO% 598% 648% 647% 618% 6.28% 596% 10529% 
10 ProviSIOns for Risk Assets 1 Average Assets Sundent (or E5timated Los~e, 000% 000% 0.72% 000% 000% 215% 000% 
11 Other Income or Expense 1 Average Assets 000% 000% 0.00% 0.00% 000% 0.00% 000% 
12 Net Income 1 Average Assets Enou!1h to reach the Ifoal for E8 078% 149% 470% 135% 125% 634% 1969% 

£...J, LIQUIDITY 
1. LiqUid Assets - ST Payables 1 Total DepOSits Minimum 15% 2098% 922% 3026% 3725% 3838% 2920% 13144% 
2 LiqUidity Reserves 1 Total Savings DepOSits 10% 000% 000% 000% 2092% 23.02% 1500% 153.45% 
3 Non-Earnmg Liquid Assets 1 Total Assets Le8~ Than 1% 1.17% 154% 481% 421% 483% 404% 11980% 
4 LiqUidity Reserves! Total Available LIquidity 000% 000% 000% 5571% 5651% 5097% 11088% 

W SlGJY!i QE. GBQfEIIi (tJ.llllll.al G!Ql£.lh Rale.\;l 
1 Total Assets More than Innallon 11% 722% 1179% 22.51% 2192% 15.00% 14616% 
2 Loans Surncient to achieve !'!oalln E1 13% 1100% 205% -41 56% -3053% 2637% -liS 80% 
3 Savmgs Dep_oSIIS Sufficient to achieve KOoliin ES 28% 1394% 19.89% 43.09% 3677% 3176% 115.77% 
4 External Credit Minimum 10 achieve 20alln £6 0% 000% NA 000% NA NA NA 
5 Share CaPital Sufficient to achieve 2081 In E1 15% 1240% 748% 1382% 1303% 081% 161229% 
6 Institutional Caoital Surndcnt to achieve I!oalln E8 10% -354% 2474% 3837% 2955% 3813% 7749% 
7 MembershiP Min 5% 15% 511% 405% 722% 868% 12.47% 6960% 

IINFLATION .. __________ 1 1---6.08%.-900%1 .430%1 390%1 460% 
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TCC 
12/31/97 12/31/98 12/31199 06/30/2000 

Number of Credit Unions Represented in this report I I I I 
l'lllMBEB QJi: MEMBEBli " I!SEBli 

Men IMembers) 1,878 1988 2,086 2,149 
Women (Members) 3,988 4178 4,330 4,498 
Gender Not Reported IlP to 1997 SCWE 1998 up) 0 0 0 0 
TOTAL NUMBER OF MEMBERS 5866 6166 6416 6647 
ASSOCIates 0 0 0 0 
Youth 713 818 875 929 

TOTAL NUMBER OF USERS 6579 6984 7291 7576 

BALAl'lCESHEEI 

I. EARNIl'lG ASSETS 

A, Loans to Members 

Short-Term Loans «= I Year) 31076684 34495813 35,202603 27,907,528 
Medium-Tenn Loans (> 1 <- 3 Years) 0 0 0 0 
Long-Tenn Loanse>3 Years) 0 0 0 0 
Other Soeclal Loans 0 0 0 0 
Allowance for Loan Losses 1521 394 1621 394 895306 1506290 
Totlll Net Loans 30555290 33874,419 34,307,297 27,401238 

B, Liquid Assets 

liqUidity Reserves - CFF 0 0 0 6,334534 
Deoosits - CFF 0 0 0 0 
Savmgs DepOSits - Banks etc 3,251,722 1,175,919 4,778,733 2,271,156 
Securities & Investments 0 0 0 0 
Other Miscellaneous Investments 0 0 0 0 

TO/III LiquI(1 Assets 3,251722 1,175919 4,778,733 8,605,690 

C. FintmClal Investments 

Shares - League! Affihal10n 0 0 0 0 
DepOSits - CFF 0 0 0 0 
Savings DepOSits - Banks etc. 0 0 0 0 
Secuntles & Investments 0 0 276,582 994496 
Other MIScellaneous Investments 193 137 3870432 3628082 3660964 
Totlll Financial Investments 193137 ),870432 3904,664 4655,460 

D, Non·Flntmcilll Investments 
VarIOUS 6,211,946 5,488,771 5,554,498 5,202,301 

TOTAL EARNING ASSETS ------- . __ 40,212,O!j5. '--~ 44,409,541 48,545,192 __ 45,864 689 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I, DELINQUENCY CALCULA TION METHOD PAYMENT BALANCE BALANCE BALANCE 
Il DELINQUENCY 

I to 12 Months 0 14,636,035 14,950,492 12,344,701 
More Than 12 Months 0 8809513 8987514 1387652 

TOTAL DELINQUENCY 0 23,445548 23 938,006 /3,7323S3 
III LOAN PORTFOLIO 31,076,684 34,495,813 35,202,603 27,907,528 
IV ACCUMULATED CHARGE·OFFS 0 0 156,8J4 156,834 
V RECOVERY OF CHARGE·OFFS --------- ---~ ----- ---------- 0 0 .0 -- 0 __ 

/C;L/ 
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TCC 

12/31197 12/31198 
II. IWN-EARNING ASSETS 

A. LIquId Assets 

Cash & EqUIValents 525,475 268,901 
Current (Ch.ckin~) Accounts 50000 541,813 
Foreign Currency 0 0 
Liquidity Reserves 0 0 
Other 0 0 

ToM Liquid Assets 575,475 810,714 

B. Accounts Receivable 

Debtors 647,320 517,752 

Interest Receivable 0 0 
Notes Receivable 0 0 
Payroll Deductions Receivable 0 0 
Other Accounts Receivable 173,450 0 
Allowance for ReceIvable Losses 0 0 

Total Accounts Receivable 820770 51U52 

C. Fixed Assets 

Land 211,545 946,393 
BuIldm~s (Cost) 5333864 5,488771 
Leasehold Improvements (Cost) 734847 0 
Furniture & EaUioment (Cost) 795281 1,930.186 
Accumulated DeoreClation 0 (! 483741 

Net FIXed Assets ~075,537 6,881,609 

D. Other Assets 

Assets m LIQUidatIOn 0 0 
OrJ(anlzatJon Expenses 0 0 
Prepaid Expenses 487,905 128856 
Other Assets 61,214 40818 
Accumulated Amortization 0 0 

Total Other Assets 549,119 169,674 

E. Problem Assets 

Doubtful Assets 0 0 

Accountmg Discrepancy· Assets 0 0 

Other 0 0 

Totlll Problem Assets 0 0 

TOTAL NON·EARNING ASSETS 9,020,901 8,379,749 

TOTAL ASSETS 49,232,996 52,789,290 

ltV 

- - - -
12/31199 06/30/2000 09/30/2000 

461,247 292,731 605,336 

2,377,848 2,472,845 2,717,627 

0 0 0 
0 0 0 

0 0 0 

2,839,095 2,765,576 3,322,963 

0 0 0 

0 0 0 

0 0 0 

0 299963 288743 
896,484 381,369 407666 
(50000 (100000 (100000 

846484 581,332 596409 

946393 946393 946393 

5 554498 6,068 139 7339385 
0 0 0 

1 680,031 1.617021 2030.179 
(! 818612 (! 710643 (! 542 570 

6,362,310 6,920,910 8,773,387 

0 0 0 
0 0 0 

17408 142,702 66253 

404,186 459972 154,620 

0 0 0 

421,594 602,674 220,873 

0 8.903,069 0 
0 0 0 

0 0 8752580 

0 8,903,069 8,752,580 

10,469,483 19,773,561 21,666,212 

59,014,675 65,638,250 68,727,401 

Page 2 

-
ANNUAL 

GOAL 

12/3112000 

361,247 

2,377848 

0 
0 

0 

2739,095 

0 

0 
0 

0 
896484 
(50000 

846,484 

946393 
5,554498 

0 

I 680.031 
(2352612 

5,828,310 

0 
0 

17408 

404 186 
0 

421594 

0 

0 

0 

0 

9,835,483 

67,866.876 

- - - - -
%ComlJletc 

16757% 

11429% 
0.00% 
000% 
000% 

121.32% 

000% 
000% 

000% 

000% 
4547% 

20000% 

70.46% 

10000% 
13213% 

000% 
12084% 
6557% 

150.53% 

000% 

0.00% 
38059% 

38.25% 
000% 

52.39% 

000% 

000% 

000% 

0.00% 

220.29% I 

10127% 

05:07 PM [0/3012000 



TCC 
12/31197 12131198 12/31199 

III, IISIEBE:!I lIEABllSG LlAlIILlIIE:! 
A. Savmgs Departts 

Remtlar Savings DepoSl/s 16,004,413 17,634,857 20643,853 
FIxed Savmlirs Deposlls 2241,029 1719,023 2,640,437 
Youlh SaVIngs Deposlls 0 1,435,587 1,640,101 
SpecIal SaVln!!s DepOSIts 0 0 0 
Pledf!ed Savmf!s DeDoSl/s 0 0 0 
Tolal Silvings Depos/ts 18245442 20,789,467 24924391 

B, E;c/ewlIl Credll 
Short -Term Loans - CFF <~/ yr 0 0 0 
Lonlir-Term Loans - CFF '> / yr 0 0 0 
Loans - Banks 3000000 0 0 
Loans - Other Exlernal/nslltullons 0 0 0 
Tollll Exlernlll Credil 3000000 0 0 

TOTAL INTEREST BEARING LIABILITIES 21,245,442 20,789,467 24,924,391 

IV, ISQIS-IISIEBESI DEARIISG LIAIlILIIIES 

A, Short-Term Accounts Payable «=30 Days) 0 70404 74,549 
B ProvISIons Ie J( WaJ(es/Bene/ils) 6,159 0 ° C. Other Ltabllitles 2503 104 3384036 1319412 

TOTAL NON-INTEREST BEARING LIABILITIES 2509263 3,454,440 1,393,961 

TOTAL LiABILITIES 23754705 24243907 26318352 

v, CAfIIAL 

A, Memher Shure Cunital 
Obllgalory Shares 22,290,157 25,054,922 6,416,000 
Voluntary Shores 0 0 20513190 
TollIl Member Shllre CIIPill1i 22,290157 25,054 922 26,929,190 

D, Non.lnrti/ational Canita( 

Asset AppreCiation Over Cost 0 0 0 

EducatIon & SocIal Reserves 58580 51,750 98284 

Monetary Reserves 0 0 0 

Olher Reserves 720,415 711,325 583,904 

UndlSfrlbuted Net/ncome 367524 758004 2628346 

Totlll Non-Institutionlll CaDital 1146,519 1,521,079 3310534 

C Institutional CtlJlilt.' 
Statutory & Leliral Reserves 1,174273 1,097611 1,357960 

Retamed EarnmJ(s 0 0 0 

Soeclal Asset Reserves 867,342 871,771 1,098639 

Donations / Other Reserves 0 0 0 

UndIstributed Losses 0 0 0 

YTD Net Income (Loss) Transfers 0 0 0 

Totlll Inst/tutiOlIilI Clio/till 204161$ 1969382 2,456599 

TOTAL CAPITAL 25,478,291 28545,383 31696323 

IO'! 
TOTAL LIABILITIES AND CAPITAL 49232 996 52789290 59014675 

- - - - - - - - - - ~ 
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0,00% 
000% 

96,84% 

99390% 
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TCC 

12/31197 12/31198 
INCOME STATEMENT 

I. INCOME 
A. Income - Loans 
1. Interest Income· Loans 3420,290 5,068,409 

2. Pena/~Interest Income· Loans 1507,143 1,237100 

3 CommissIons I Fees· Loans 522099 562,998 

4. (Less) Insurance Premiums· Loans 0 0 

Net Income - Loans 5,449,532 6,868,507 
B. income - Liquid Assets 179,372 81,204 
C. Income - Financial Investments 200 732 

D. Income - Non-lJ.nancial Investments 484,639 598,933 

E. Income - Other 48621 106807 
GROSS INCOME 6,162,364 7,656,183 

II. EINANCIAL CQSIS 
A. Interest Expense - Savzngs DepOSIts 1,374,729 1,759104 

B. Insurance PremIums - SavinR's DepOSIts 0 0 

Financial Costs - Savings Deposits 1,374,729 1,759,104 
C. FinancIal Costs· External Credit 691247 66,852 
D DiVIdend Expense· Shares 927382 1,768,676 
E Insurance PremIUms· Shares 0 0 

Financial Costs - Shares 927,382 1,768,676 
F Fmanclal Costs· Other 0 0 

TOTAL FINANCIAL COSTS 2,993,358 3,594,632 

lll. GROSS MARGIN 3169,006 4,061,551 

EXPENSES 

IV. QURAIINQ EX£ENSES 
Personnel 1,171088 1 116108 
Representation 437,275 715635 
AdmInistratIOn 1,182699 1,454,439 
Marketmg 10420 17365 

TOTAL OPERATING EXPENSES 2,801,482 3,303,547 

V. PROVISIONS - RISK ASSETS 0 0 
VI. NET INCOME FROM OPERATIONS 367524 758004 

VII. QtHER IISCQME l EXfEISSES 
Extraordinary Items (Net) 0 0 

Previous Period Adiustments (Net) 0 0 

VIII. NET INCOME I LOSS 
~~-- ------ . ___ }61,5H ~04 

/fJ5 

- - - -
12131199 06/30/2000 09/30/2000 

5,654693 2,147666 3,497,499 

1,422,069 553019 894,355 

584,713 307,908 462646 

0 (14528 (38102 
7,661,475 2,994,065 4,816,398 

118,857 106,528 190,563 
6,919 636 12,867 

661,253 394,308 600,844 
318266 143261 218471 

8,766,770 3,638,798 5,839,143 

2,118780 1,299,053 1 929277 

0 0 0 

2,1I8,780 1,299,053 1,929,277 

0 0 0 

0 0 300000 

0 0 0 

0 0 300,000 
0 0 0 

2,118,780 1,299,053 2,229,277 

6,647,990 2,339,745 3,609,866 

1,233 586 686693 I 122904 

817,983 431342 545,690 
1,542,229 790,782 1,319,245 

25846 10405 23345 

3,619,644 1,919,222 3,011,184 

400000 0 0 
2628346 420523 598682 

0 0 0 

0 0 0 

_1.&28,346 - 420,523 _ 598,682 
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USPD ANNUAL GOAL 

12/31/97 12131198 12/31199 06/30/2000 09/30/2000 12/3112000 % Complete 

Number of Credit Unions Represented in this report I I I 1 1 1 I 

P-E-A-R-L-S RATIOS GOALS 
f....J. p'ROTECUON 

I Allowance for Loan Losses / DelInq >12 Mo. 100";". 000% 000% 10000% 10000% 10000% 10000% 10000% 
2 Net Allowance for Loan Losses / Delinq. 1-12 Mo. JS% 000% -7935% 3499% 35.01% 34.98% 3500% 9993% 
3 Complete Loan Charge-Off of Dehnquency > 12 Mo Ye.,orNo Yes No No No No Yes 000% 
4. Annual Loan Charge-offs / Average Loan Portfoho 0% NA 000% 475% 076% 000% -064% 000% 
5 Accum ChaNe-Offs Recovered/ Accum Charge-Offs 101)% 000% 000% 000% 729% 729% 2734% 2666% 

If-J E.El!E..rlVE Ell:M.lY.C14L s.XHClc.rUHE. 
1. Net Loans / Total Assets Bl:otween 70 .. 80% 9607% 7096% 5790% 7809% 7727% 7454% 10366% 
2. Liquid Assets / Total Assets Max 20% 332% 2876% 4210% 2130% 21.66% 21.63% 100.15% 
3 Fmanclal Investments / Total Assets Max 10% 000% 000% 000% 000% 000% 000% 000% 
4 Non-Fmanclal Investments / Total Assets 0% 000% 000% 000% 000% 000% 0.00% 000% 
5 Savings DepOSits / Total Assets Between 70 .. 80% 29.53% 3730% 6250% 7008% 7008% 6863% 10212% 
6. External Credit / Total Assets 0% 000% 000% 000% 000% 0.00% 000% 0.00% 
7. Member Share Capital/Total Assets Max lO6-/1l 60.00% 44.22% 2553% 1713% 1642% 2000% 8209% 
8 InstltutlOnal CaPital/Total Assets MintO% 000% 000% 1.49% 228% 218% 400% 5447% 

I:i-l ASSE.r QUALFIT 
I. Total DelInquency / Total Loan Portfolio Len Than S% 000% 3561% 137% 0.21% 0.21% 1.99% 10.34% 
2 Non-EarnmgAssets / Total Assets LenThm 5% 1.39% 226% 282% 2.43% 2.87% 458% 6250% 
3 Zero Cost Funds ! Non-earning Assets Grc:llcr T an or E ual to 100'% 755 15% 81596% 42519% 52583% 47107% 24799% 18996%1 

... 

.!L...J. BLJ XES. QE B.E.UlB.l:i.~l':iD. COS.Xs. 
1 Net Loan Income / Average Net Loan PortfolIo Enlrenrenurlal Rilto 1409% 1623% 2896% 2592% 2518% 28.54% 8824% 
2 LIqUid Assets Income /Avg Liquid Assets Market Ratell 316% 1.24% 072% 031% 031% 354% 868% 
3 Fin Investment Income / Avg Fin Investments MarkelRItCeli NA NA NA NA NA NA NA 
4 Non-Fm. Inv Income / A "g. Non-Fm. Investmnts Greater Than or Euual Co Rl NA NA NA NA NA NA NA 
5 Fm Costs Savings DepOSits / Avg. Savings Deposits Market Ratell 853% 1123% 460% 6.75% 563% 863% 6521% 
6 Fin Costs· External Credit / Avg External Credit Less Than or Equal to R5 NA NA NA NA NA NA NA 
7 Fm Costs: Member Shares / Avg Member Shares Greltter Than 01' ~Cl!Ial to R5 000% 000% 604% 6.10% 617% 600% 102.83% 
8 Gross Margin / Average Assets Cover R9 RIO Increase Capital 1056% 9.44% 1396% 12.60% 12.77% 1340% 95.25% 
9 Operating Expenses / Averaje Assets Between J ~ 10% 485% 3.98% 423% 466% 491% 7.37% 6665% 
10 ProvIsions for Risk Assets / Average Assets SUndeRt (or estimated Lo,.es 000% 000% 407% 0.00% 000% 000% o OOo/oj 
II Other Income or Expense / Average Assets -2.13% 000% 000% 000% 000% 000% 000%1 
12 Net Income / Average Assets 

.. ~ Enoue:h lo_reach the eOltl (or [8 784% 546% 566% 794% _~_7 Sill. ______ 604% 13013%1 

IL-J, L/QUIDIxY 
I Liquid Assets - ST Payables / Total DepOSits MmimumlS% -401% 5639% 5929% 2027% 2172% 2741% 7925% 
2. Liquidity Reserves / Total Savmgs Deposits 10% 000% 000% 3046% 1076% 1029% 1500% 6863% 
3 Non-EammK L!Cluid Assets / Total Assets Len Than 1% 078% 198% 282% 182% 1.80% 076% 23737% 
4 LiqUidity Reserves! Total Available LLQUldltv 000% 000% 4522% 3540% 3330% 4759% 6998% 

IL-J s.l!ilis. OF GBQ1£IH CAllllll.al GCQIl!Ih Bal~! 
I Total Assets More thAn InnaUon 92% 6091% 81.62% 13700% 10113% 20.00% 50564% 
2 Loans Suffident 10 achieve stoAlln EI 104% 18.84% 50.17% 24966% 176.06% 5353% 32887% 
3 Savings DepOSits Sumclent to achieve 20AIIn ES 39% 10324% 20429% 17794% 12958% 3178% 40776% 
4 External Credit Minimum to achieve eoalln £6 NA NA NA 000% NA NA NA 

/tJ6 
5 Share Caoltal Sufficient to achieve eoal in E7 124% 1860% 485% 25.97% 1747% -600% -29120% 
6 Institutional CaMal Sumcient to achieve (1:oal In £8 0% 000% lOa 00% 31580% 20976% 22242% 9431% 
7 MembershiP Min 5% 15% -263% 14146% 45.53% 2448% 1348% 18160% 

!INFLATION ___ .~__ -, 608% , 9 00% , 4 30% , 3 90%' 460% - - - - - - - - - ~e1_ - - - - - - ~MI_OO 



- - - - - - - - - - - -
USPD 

12/31197 12/31198 12/31199 06/30/2000 
Number of Credit Unions Represented in this report I I I I 

!':!l.!MlIEl!. Qf MEMlIERIl .so 11SEl!.S 
MenJMembers) 963 915 921 960 
Womell{Members) 444 450 452 467 
Gender Not Repotted up to 1997 SCWE 1998 un) 0 5 I 935 2632 
TOTAL NUMBER OF MEMBERS 1407 1,370 3,308 4,059 
AssocIates 0 0 ° 0 
Youth 0 6 0 319 

TOTAL NUMBER OF USERS 1407 1376 3308 4378 

lIALA!,:!CESHEEI 

l. EAl!.l':!Il':!G ASSEtS 

A. Loans to Members 

Short-Term Loans«=1 Year) 0 0 5 323 039 20754.603 
MedIUm-Term Loans (> 1 <= 3 Yearst 4074203 6 156364 418,130 0 
Long-Term Loans (>3 Years) 0 0 0 ° Other SpecIal Loans 1,105989 0 3504 100 0 
Allowance for Loan Losses 0 0 (120960 (43389 
Totul Net LOllns 5180,192 6156,364 9124,309 20,711,214 

B. Liquid Assets 

LIqUIdIty Reserves - CFF 0 0 3,000,000 2,000,000 
DepS'slts - CFF 0 0 0 0 
Savmgs DepOSIts - Banks etc 137,042 2,323,445 3,189,958 3,166,490 
Secuntles & Investments 0 0 0 0 
Other Miscellaneous [nvestments 0 0 0 0 

To/a/ liqUId Assets 137,041 1,313,445 6,189,958 5,166,490 

C Fintmcilll Investments 

Shares - Leaguel AffiliatIon 0 0 0 0 
Deposits - CFF 0 0 0 0 
Savings DepOSIts - Banks, etc 0 0 0 0 
Secunties & Investments 0 0 0 0 
Other Miscellaneous [nvestments 0 0 0 0 
Totul Fintmelill Investments 0 0 0 0 

D. Non.Financial Investments 
Vanous 0 0 0 0 

TOTAL EARNING ASSETS 5317234 8479809 15314267 25877704 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
I. DELINQUENCY CALCULATION METHOD NA BALANCE BALANCE BALANCE 
II. DELINQUENCY 

I to 12 Months 0 1,222,457 8,459 1.111 
More Than 12 Months 0 969969 118000 43000 

TOTAL DELINQUENCY 0 2191,426 126,459 44,111 
III. LOAN PORTFOLIO 5,180,192 6,156,364 9,245,269 20,754,603 
IV ACCUMULATED CHARGE-OFFS 0 0 365.826 480,258 
V. RECOVERY OF CHARGE.OFFS 0 0 0 35,000 

101 
Page 1 
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09/30/2000 

I 
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0 
0 

5,505,439 
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0 
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0 
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I 

0 000% 
3754 1292% 

0 000% 
3754 104.32% 

0 000% 
0 000% 

3754 1I8.1I% 

8516,751 25202% 
500,000 000% 

5177835 000% 
0 000% 

(98671 4396% 
14,095,915 151.96% 

1,946,643 10274% 
0 0.00% 

2,000,000 17527% 
0 0.00% 
0 000% 

3,946643 13950% 

0 0.00% 
0 000% 
0 000% 
0 000% 
0 000% 

0 0.00% 

0 000% 

18042558 149.24% 

BALANCE 000% 

281,918 038% 
0 0.00% 

281,918 15.63% 
14,194,586 15121% 

365,826 13128% 
100000 3500% I 
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USPD 
12/31197 12131198 12/31199 

II. NON. EARNING ASSETS 

A. Liquid Assets 

Cash & EqUivalents 41914 171.637 443688 

Current (Checkmg) Accounts 0 0 0 

Forellm Currency 0 0 0 

Liquidity Reserves 0 0 0 

Other 0 0 0 

Tutlll Liquid Assets 41,914 171,637 443,688 

B. Accounts ReceiVllble 

Debtors 0 0 0 

Interest Receivable 0 0 0 

Notes Receivable 0 0 0 

Payroll Deductions Receivable 0 0 0 

Other Accounts Receivable 0 0 0 

Allowance for Receivable Losses 0 0 0 

Totlll Accounts RecelVllble 0 0 0 

C Fixed Assets 

Land 0 0 0 

BUlldmgs (Cost) 0 0 0 

Leasehold Improvements (Cost) 28,696 23.999 0 
Funuture & EqUipment (Cost) 2,000 792 0 
Accumulated DeoreciatlOn 0 0 0 

Net Fixed Assets 30696 14,791 0 

D. Olher Assets 

Assets In LIQUidation 0 0 0 
Orll:amzatlon Expenses 0 0 0 

Prepaid Expenses 2,104 0 0 

Other Assets 0 0 0 

Accumulated Amortlzalton 0 0 0 

TollIl Other Assets 2,104 0 0 

E. Problem Assets 

Doubtful Assets 0 0 0 

Accountlnll: Dlscreoancy • Assets 0 0 0 

Other 0 0 0 

Tottll Problem Assets 0 0 0 

TOTAL NON·EARNING ASSETS 74,714 196,428 443,688 

TOTAL ASSETS 5,391,948 8,676,237 15,757,955 

ItJ~ 

- - - - - - - - - - _2 
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26,522,858 27,720,603 

- -

ANNUAL 
GOAL 

12/3112000 

143688 

0 

0 

0 

0 

143688 

0 

0 

0 

0 

0 

0 

0 

250,000 

250000 

0 

300000 
(76700 

723,300 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

866,988 

18,909,546 

'% Complete 

34798% 

000% 

000% 

0.00% 

000% 

347.98% 

000% 

000% 

000% 

000% 

000% 

000% 

0.00% 

000% 

000% 

000% 

5111% 
000% 

ZJ.20% 

000% 

000% 

0.00% 

0.00% 

000% 

0.00% 

000% 

0.00% 

000% 

0.00% 

91.63% 

146.60% 

- -

I 
I 

- - _PM 1_0 



- - - - - - - - - - -
USPD 

12/31197 12/31198 12/31199 
III, 11::IIERESI IlliiARl1::IG LIAI!Il.IIIES 

A. SavingI' Dtmoyiif 
Ref(Ular SavlnKs Deposlls 530,912 2,173,493 8,827,224 
FIxed Salllngs Deposits 1,061,464 1 062,915 1,020,908 
Youth Savings Deposrls 0 0 0 
Specral SavlnKs DepoSlls 0 0 0 
PledKed SavlnKs Deponts 0 0 0 
Total SIIVlnj(S Deposlls 1,592,376 3236,408 9,848,132 

D, External Credit 
Short -Term Loans - CFF <=/ yr 0 0 0 
LonK-Term Loans - CFF > I yr 0 0 0 
Loans - Banks 0 0 0 
Loans - Other External /nstrtutlons 0 0 0 
TollIl Exlernal Credit 0 0 0 

TOTAL INTEREST BEARING LIABILITIES 1,592,376 3,236,408 9,848,132 

IV, !YQ1::I·INIEru:.sI llEABIl:!Gl.IAI!ILIIlE.s 

A. Short·TennAccounts Payable «=30 Days) 242754 669,915 794586 
B Prov/S1ons(e.g, WageslBenejlts) 0 0 0 
C. Other Lrabt/mes 0 227433 130686 

TOTAL NON·INTEREST BEARING LIABILITIES 242754 897,348 925272 

TOTAL LIABILITIES I 835130 4133756 10773404 

v, ~ 
A, MembqrShllI'C Qljul!il 

Obltgatory Shares 3,235 370 3,837,057 4,023,289 
Voluntary Shares 0 0 0 
TollIl Member Skllre Clm;tlll 3,235,370 3,837,057 4,O:JJ,]89 

B. NQu./nrtilutiongi Cuaiml 

Asset ApPJ'eclatlon Over Cost 0 0 0 

Educatron & Social Reserves 0 0 35,271 

Monetary Reserves 0 0 0 

Other Reserves 0 321,448 0 

Undrstrrbuted Net Income 321448 383976 691398 

Tolal Non·Institutiontll Capital 321,448 705,4]4 726,669 

C. Institul!ontll ClloitJlI 

Statutory & LeKal Resen'es 0 0 234,593 

Retained EarmnKs 0 0 0 

Special Asset Reserves 0 0 0 

Donations I Other Reserves 0 0 0 

Undistributed Losses 0 0 0 

YTD Net Income{Loss)]ran§fers 0 0 0 

Tota/institutionaIOmit/1i 0 0 134593 

TOTAL CAPITAL 3556,818 4542,481 4,984551 

TOTAL LIABILITIES AND CAPITAL 5391948 8676237 15757955 

/ tJ9 
I 

Page 3 

- -
06/30/2000 09/30/2000 

16,414,646 16,753864 
2,069,845 2,529643 

101,589 143,924 
0 0 
0 0 

18,586,080 19,427,431 

0 0 
0 0 
0 0 
0 0 
0 0 
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USPD 
12/31197 12131/98 12/31/99 

INCOME STATEMENT 

I. INCOME 
A. Income· Loans 
I. Interest Income. Loans 544,013 919,981 2,212,939 

2. PenalllY Interest Income· Loans 0 0 0 

J. CommiSSIOns I Fees. Loans 0 0 0 
4. (Less) Insurance Premiums. Loans 0 0 0 

Net Income - Loans 544,013 919,981 2,212,939 
B. Income· Liljuld Assets 5,528 15,308 30600 
C Income - FlnanelalInvestments 0 0 0 
D. Income· Non:llnancial Investments 0 0 0 
E. Income· Other 0 0 0 
GROSS INCOME 549,541 935,289 2,243,539 

II. FINANCIAL COSTS 
A. In/erest Expense. SavinJ<s Deposits 116607 271,204 301,043 

B. Insurance Premiums· Savln!!s Deposits 0 0 0 

Financial Costs. Savings Deposits 116,607 271,204 301,043 
C. FinanCial Costs· External Credit 0 0 0 
D. Dividend Expense· Shares 0 0 237,253 
E. Insurance PremIUms· Shares 0 0 0 

Financial Costs. Shares 0 0 237,253 
F Fmanclal Costs. Other 0 0 0 

TOTAL FINANCIAL COSTS 116,607 271,204 538,296 

III. GROSS MARGIN 432,934 664,085 1,705,243 

EXPENSES 

IV, OPERA~ExpENSES 

Personnel 165282 234500 312,450 
Representation 0 0 0 

AdminIstration 33528 45609 204152 
Marketing 0 0 0 
TOTAL OPERATING EXPENSES 198810 280109 516,602 

V. PROVISIONS· RISK ASSETS 0 0 497243 
!VI. NET INCOME FROM OPERATIONS 234124 383976 691398 

IVII. OTHER ItsCQME l EXfElS5ES 
I Extraordinary Items (Net) 87,324 0 0 

I Previous Period AdJustments (Net) 0 0 0 

IIi) IVlII. NET INCOME I LOSS 321448 383976 691398 

- - - - - - - - - - ~ge4_ 
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1,219,163 

2,323,488 

800,000 

100000 

276700 

100000 

1,276,700 

0 
1046788 

0 

0 

1046788 

-

% Complete 

8713% 

000% 

000% 

000% 

87.13% 
7.52% 
0.00% 
0.00% 
0.00% 

8l.88% 

6278% 

000% 

62.78% 
0.00% 

84.80% 
000% 

84.80% 

000% 

67.01% 

89.68% 

4967% 

000% 

14591% 

000% 

62.75% 

000% 
122.52% 

0.00% 

000% 

122.52% 

- II1II PM w,non 
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ATTACHMENT NINE 
BATCH TWO CONSOLIDATED PEARLS 



CUES CONSOLIDATED - Batch 2 
12/31197 12131198 

NlUnber of Credit Unions R~l!resel\ted in this report I 7 7 

P-E-A-R-L-S RATIOS GOALS 
~, PROTECTIQfl 

1. AlIowWlce for Loan Losses' Debnq. >12 Mo. lIro" 100.00% 100.00% 
2. Net Allowance for Loan Losses 'DeJmq. 1·12 Mo. J!" 389.5 . .56% 0.00% 
3 Complete Loan Charge-Off ofDe\hlqUen~ > 12 Mo. Ve.orN, No Yes 
4. Aruma! Loon Charge--offi; , Aver8j1;e L08n Portfobo 0% NA 0.00% 
.5 Accwn. Char)1e--Offs Recovered! Accwn Charge-Ofl's 100~, 0.00% 000% 

IL-l. EFEl!CXllCl! l!INdJY.C1dL ~XlmC;rnB£ 
1. Net Loons' Total Assets Bemen '0. 80~ 7068% 68.66% 
2, Liquid Assets I Total Assets Mu~O~ 7,97% 10.48% 
3. Fln1lll.cial Investments I Total Assets Mula" 112% 0.90% 
4. NOIl-FlDoncial Investments I Total Assets 0\\ 3.73% 3.79% 
5. Savings DepOSits I Total Assets Between iO . &a~~ 40 . .53% 40,35% 
6. External Credit I Total Assets 0% 6,56% 7.46% 
7. Member Share Capitull Total Assets M.,.~% 38,45% 35,07% 
8. Institutional Capital I Total Assets Min 0% 3.78% 3.63% 

1:1-1. AMCT OUAUTY 
1. Total Delmquency I Total Loon Portfolio Le" 'I'Mn m 0.09% 0.00% 
2, Non-Earning Assets I Totul Assets Len Than 5M 17.23% 16,64% 
3- Zero Cost Funds I Non·enminll Assets C .. ,jn n""'T Eo,.,J w 100% 8398% 10292% 

W, &dr~ QE.B£.r.rIRN dlYQ C1l~rfi. 
1. Net Loan Income I Averalle Net Loan Portfolio !:nu..,.nuri41 R.lo 20,04% 22.11% 
2. Uquid Assets Income IAvg. LIqUId Assell! MarkotRate, 12.36% 15.17% 
3. Fin. Investment Income I Avg. Fin, Invesbnellts M..-iI>jRalo. 0.00% 5.60% 
4 NOIl-FUl. Inv. Income I Avf!" Non-Fm, Investmnts Gn.ter 'I'IwI or Equ.J to RI 4.42% 4.80% 
5. Fin Costs: Savings Deposits I Avg. Savings DepOSits Muil>tR>.fet 8,33% 9.49% 
6 Fin Cosls' Extemul Credit I Avg. fu.1:ernal Credit Less Thu or Equal to R$ 2.85% 683% 
7. Fin Costs Member Shares I Avg. Membel Shares GnaterThIUl ~_Eq1J~ N R5 0,35% o 84% 
8. GToss Mwgln I Average Assets c .... R9 RIO m, .. ". C .. ltaI 12,03% 15.00% 
9. Operating Expenses' Average Assets Between J • 10% 5 42% 7.23% 
1O.PIOVlSlons for Risk Assets I AVel'age Assets Suflc:ient for Estin~ted 1.oue.s 0.41 % 1.37% 
11. Other Income or Expense I AVel'~ge_ Assets ·0.03% -0,01% 
1Z Net Income I AVe1'811e Assets 

--------------- ~~ovah to rtath tho !'Otal &r D 6.23% 642% 

L...J, {JOCODITY 
1, Liquid Assets - ST Payables I Total Deposits Minlll\W\\lm 17.21% 23.91% 
2. L1qwchty Reserves I Total SaVlDgs Deposits 1011 8.62% 1964% 
3. Non-Eammg Liquid Assets I Totlll Assets Le .. n",l% 0.72% 0.47% 
4 Llquichtv Reserves' Total Avntlable LiQUlditv 

------ ---- 7953% 93)Q% 

W. Maw. QE. GIl.QI:I~lI. (dUD,««l. Grow14 H(J/I§). 
1. Total Assets M ... tl\anlnll.tiDn 50% 36.32% 
2. Loans S1IlIIoI,n' to .. Ill ... , .. I in EI 67% 34,89% 
3. SaVlll,!:!s DepOSits sum,loft'to ",!dove ooaI in 13 43% 35,72% 
4. External Crech! MIN.",,,, to .. 111 ... ",01 in f.6 0% 0.00% 
5. Share Capitul S1IftIolont to ",Ide .... .J III E7 41% 24,33% 

)(:J-
6. lnst:!tullonal Capital S1IlIIolon. to .. !dew .. 01 in f.lJ 35% 30.91% 
7 Membershill Min 5% 21% 1829% 

- -

12/31/99 06/30/2000 
7 7 

100.00% 100.000/0 
14.68% 15.38% 

No NA 
0.00% 0.00% 
000% 000% 

68.17% 64.07% 
9.66% 10.870/0 
2.87% 8.29% 
4,39% 2,48% 

38.96% 42.24% 
7.91% 810% 

35.43% 34.51% 
4.42% 365% 

28.70% 23.70% 
15.27% 15.39% 

115.94% 98,47% 

2100% 22,01% 
12.94% 5.80% 
9.06% 3.60% 
4.07% 3,17% 
8.88'l'0 6.95% 
8.94% 6.71% 
0,5S% 0,00% 

14.17% 12,80% 
7.33% 5,83% 
1.25% 0.99% 

-0.02% 0.00% 
561% 5~7% 

18.51'l-'o 18.05% 
20.78% 0,00'l"o 
035% 110% 

~:'U5o/i> '---_____ 0.00% 

1907% 2518% 
19.08% 12.42% 
14.98""" 44.16% 
26.21% 30.62% 
20.29% 1935% 
44.82% -1426% 
10.77% -5.01% 

09/3012000 
7 

100.00% 
9.11% 

No 
0.10% 
2.98% 

64.27% 
11,28% 
695% 
2.4.5% 

42.42% 
7.16% 

34.18% 
3.58% 

28.14% 
16.49% 
9850% 

22.03% 
5.80% 

14.98% 
4.23% 
6.98% 
7.34% 
0.00% 

12.75% 
506% 
1.45% 

-0.02% 
625% 

1910% 
0.02% 
1 43% 
0.07% 

22.49% 
14.32% 
36.31% 
777% 

17.01% 
-7.02% 
28.15% 

ANNUAL 
GOAL 

01l01l200~p;trte 

NA NA 
NA NA 
NA 0.00% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA! 
NA NA 
NA NA 
NA NA 
NA NAI 

NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

'D'k.r~1V\I\ 



- - - - - - -
\Imber of Cr~dlt Unions Rel>resented In this rellort 

NUMBlm QE :ME:t!Ill'mR:l & ImERS 
Men (Members) 
Women (Members) 
Gender Not Repolted (Members) 
TOTAL NUMBER OF MEMBERS 
SCWE Members 
YouthlThlrd Parties 

_ TOTAL_NUlVmER OF USERS ---

"' >T 1> Nr-.: SHF.'ET 

I EARNING ASSET~ 

A, LOttH8/oMembers 

Short-Ielm Loms «"'1 YelU') 
Medlum-Tenn Loms (> 1 <= 3 Years) 
Long-leon Loans (>3 Yeats) 
Other Special Loans 
Allowance for LOM Losses 
To/al N~/ LOttIlS 

B, Liquid Assets 

Llquldltv Reset'V'es - CFF 
DepOSits - CFF 
Savlll8S DepOSIts - Banks elc 
SecurIties & Investments 
Othel' Miscellaneous Investments 
Totall.tquld Ass~ts 

C. Financial Inves/ments 

Shares - League/AfflitatIon 
DepOSits - CFF 
Savtngs Deposits· Banks, etc 
SecurIties & Investments 
Other Miscellaneous In"estments 
Total Fillol/cial I/IV~stmel//s 

D. NOIl-FlnQnclallnvestmenls 
Various 

TOTAL EAJ~NIl''-Ql&SF:TL~ ~ 

ADDITIONAL LOAN PORTFOUO INFORMA TJON - ---- - - ._-- - --- - ----

I, DELINQUENCY CALCULATION METHOD 
II. 1111.L.LIYt.UlIi.NStr. 

1 to J 2 Months 
More Than 12 MonJhs 

TOTAL DELINQUENCY 
JJJ. LOAN PORTFOLIO 
IV ACCUMULATED CHARGE-OFFS 
v RECOVERY OFCHARGE.OFFS 

/13 

- - - - -
CUES CONSOLIDATED. Batch 2 

12/31197 12/31/98 12131199 06130/2000 

7 ] 7 7 

1711 1977 1951 6275 
2955 3743 3723 17 120 

14576 17 042 19540 1189 
19242 22762 25214 24584 

0 0 0 0 
3271 5653 7769 4544 

22,513 28415 32,9113 29,128 

5192 350 5,901351 6344774 31848886 
212,618839 283664632 337208421 26068779 

7,007,80Z 13,683,339 9,868,066 324,724,578 
0 0 7 70Z 523 843872 

(6649.581 (14311918 (i 9567.906 (22.155.480 
218,169,411 288,937,404 341,555,878 361,33(1,634 

10,782545 33351988 40560190 0 
8771,873 7810432 4514184 0 
2,813,579 975,962 1,567,978 13,174,421 

0 0 0 41,758239 
0 0 0 176511 

22367,996 431383BZ 46,642352 55109171 

2,017 472 2043 595 2,501 094 1,951223 
0 0 0 0 
0 0 0 399,267 
0 0 0 106658 

1 450261 1.725.429 11 854016 44279774 

3467. 737 J 769024 14 356 1110 46736923 

11,502,779 15,946,857 21,987,742 14,003,937 

__ 2.?~~07 923 350791667 424541982 477,180,664 

NA NA BALANCE BALANCE 

169,740 0 98,537,303 81,246,288 
37,260 0 5102970 9,15515 300 

;07,1100 0 103,640,273 90,902,587 
224,818,991 303,249,322 361,123,784 383,486,1 I j 

0 0 0 0 
0 0 0 0 

Page 1 

-
09/30/2000 

1 

10254 
20259 

29 
30,542 

107 
6105 

36,754 

35986,621 
363675356 

0 
285370 

(23566863 
376,380,484 

0 
0 

14,317,942 
41673733 

1679513 

57,671,188 

2150647 
0 

100,000 
7500 

38448356 

411706503 

14,329,439 

489087614 

NA 

97,880,091 
14 M4 481 

112,534,572 
399,947,347 

4()6,309 
12.120 

-
Al'U'lUAL 

GOAL 

-
01/0112000 III Compl ... 

0 

0 000% 
0 000% I 
0 000% I 
0 (1.00% 
0 000% i 

0 000% I 

0 0,00% • 

I 

I 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 0.00% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 

0 /1.00% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 

0 0.00% 

0 000% 

0 000% 

NA NA 

0 0.00% 
0 0.00% 
0 000% 

0 0,00% 
0 000% 
0 000% 

- - - -

0741 PM 10/302000 



CUES CONSOLIDATED - Batch 2 
12/31/!n 12131198 12/31199 06/30/2000 

n. NON. . 
A. Liquid As.re~ 

Cash & Equivalents 1 125954 891 747 1,066967 6 110338 
Cun'entJCheckmg) Accounts 1093747 1089797 677 233 22123 
ForeIgn C\I!'I'~ncy 0 0 0 0 
LiqUidity Reserves 0 0 0 0 
Other 0 0 0 59,662 

Tolal lI(fUld As.relS' 2219. 701 1981544 1744200 6192123 

B. AccOISIIt.r Receivable 

Debtors 15427209 19641014 9017 977 B95115 
Interest Receivable 201791 139994 106643 842235 
Notes Receivable 0 0 Q 0 
P~oll Deductions Recellll1ble 0 0 6,120 21,162 
Othel' Accounts Receivable 1,070254 1002364 813,561 10,226696 
Allowance for Receivable Losses 0 0 0 (3211 

Total ACCOIIfIIS Receivable 16 69~254 20783372 9944,)01 11 981 997 

C. Fixed Ass~t.r 

Land 14742425 17105281 16299190 15 553 189 
BUlldmgs (Cost) 14,554,609 21,913,733 35,446,131 33,500,233 
Leasehold Improvements (Cost{ 32 897 32 897 34225 372 907 
F\lrruture "" Equipment (Cost) 14777 406 18644570 22,167,747 14118964 
Accumulated Depreclnuon (12462687 (14953913 (17202189 . (11 153 863 

Ne/ Fixed As.relS 31644650 42742568 56745104 52.3914)1 

D. Olher Assets 

Assets In LIqUidatiOn 657739 2588961 4743763 5 Z88 766 
OrgamzatlOn Expenses 0 0 105000 115000 
Prepaid Expenses 957,752 606,175 1,040,575 324,376 
Other Assets 729721 739473 1090348 774347 
Accumulated AmortizatIOn 0 0 0 0 
Total Ollie,. As.relS 2,345,212 3,934,609 6,979,686 6,502,489 

E. Problem As.rets 

Doubtful Assets 272,039 573,382 1,094,220 9.718,097 
Accollnu!\I:( Discrepancy· Assets 0 0 0 0 
Other 0 0 0 0 

Total Problem Assets 272039 573382 1094 220 9718,097 . 
TOTAL NON·EARNING ASSETS 53,180,856 70,015,475 76,507,511 86,786,136 

OTALASSETS 308,688778 420807142 501049493 563.966.8Ql 

IIV 

- - - - - - - - - - _2-

09/30/2000 

8290973 
63183 

0 
49303 

0 

8403459 

1932580 
1287394 

0 
1,395 

16,723832 
0 

Irl945201 

20294136 
27,293,469 

458881 
14768,157 

DI72I722 

51092921 

5462324 
44177 

592,130 
722962 

0 
6,821,59) 

10,295,330 
0 
0 

10295330 

96,558,504 

585,646,118 

-

ANNUAL 
GOAL 

6110112000 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

° 

~~ Comple. 

000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 
0.00% 

000% 
000% 
000% 

0.00% 

0.00% 

0,000'0 

- -

i 

- - "M,.n 



- - - - - - -
m. nm;REllImlARll'!llLWlIl,IllEli 

A. SaY/nilS' Dqzoslts 
Regular Slavmgs Deposits 
Fixed Savlll;?,S DepositS 
Youth SavlnJ!s DepOt;/II; 
SpecIaL Sav mg. Depos Its 
Pled~ed Sal''''''S DeDoSlls 
Total Savings Dc.parlts 

D, ExtWlal Cl'!'dit 

Shorl.Term loam· CFF<=l yr 
LO'lg·Term Loans· CFF>lyr, 
Loans· Banks 
Loans· Other Extel'nallm;tltutlons 
Total 8Xlcrnal C,edlt 

TOTAL INTEREST BEARING LIABILITIES 

IV, HQN-IN'I'J!ID;1Jn,f;AR1N~;l:lJAlllLm~ 

A. Short· Term Account& Payable « =30 Days) 
B, ProvIsions (e,;:, Wct?,eslBenejits) 
C, Other LIabilities 

TOTAL NON·INTEREST BEARING LIABILITIES 

~ OTAL LIABILrrLES 
----~--.----. 

v. ~ 
A, Member Share CaJIIIGI 

Obligatory Shares 
[loluntan' ShaMS 
Total Mdmber Shar~ Capital 

D. Noa-lltSl/tutlOllql Capital 

Asset AppreciatIOn Over Cost 

Education & Soclailleserves 
Monetary lIeserves 

Othe r Reserves 
Undistributed Net ["come 

Tolal Non-lnstJtutlonal Capital 

C. (lISt/tllIIOIIal Capital 

St(ltutory & £eRai Reserves 

lIetall'led EarnlnJ!s 

Special Asset Reserves 

Donations I Otlle r lIese rves 

Undistributed Losses 

ITD Net [ncome (Loss) Transfers 

Tota/lnstltullonal Cap/lal 

trOTAL CAPITAL 

trOTAL LIABILrrn:S AND CAPITAL 

liS 

- - - - - - - -
CUES CONSOLIDATED - Batch 2 

ANNUAL 
GOAL 

12/31/97 12131198 12131/99 06/30/2000 09/30/2000 01/0112000 

88,666839 104442603 126605990 129893,850 127271947 0 
36,430,310 65,245,329 68,527,688 96,527,855 99,525,559 0 

0 0 0 1019348 2041675 0 

0 95784 S4 595 10790315 19609531 0 
0 0 0 (29760 (26164 0 

125,097,155 169,783,716 195,218,273 238,201,607 248,422,548 0 

10300238 12587188 10,5818n 398439 633070 0 

0 0 0 4334342 3886 823 0 
9,938,350 17,450,205 28,449,751 39,630,089 35,678,599 0 

0 1349229 582722 1 300000 1726000 0 

211238588 31386622 39614 345 45662870 41924492 0 

143335 744 201170338 234832,618 283 8644 77 290 347 040 0 

3,055202 3531 955 12249820 18295681 18634955 0 
226,428 110,318 86,097 407,461 63,636 0 

13732616 31351 165 29945292 25806690 26409958 0 

17014246 34993438 42,281209 44509832 45,108,549 0 

16M42,990 2:3§,!63,776 27_7J 13,827 .... 318,~74,309 335455.589 __ . ____ 9 

118.693,972 147,447,611 177.381,400 193,509,414 200,036,274 0 
0 130,462 135 139 1138 250 148.676 0 

118693 972 147. 578,1173 177.516545 194,647.664 2011184950 0 

0 0 0 0 0 0 

1 390893 1948579 2785 147 2318700 2100 020 0 

760,442 1,806,116 2,053,877 553,156 333,509 0 

473211 360256 960162 1674509 1605,577 0 

13 3421Z5 17.662777 18481000 15836047 24994760 0 

15966,670 21777. 729 24280185 20382412 29033866 0 

9239281 8471464 10453,268 11031.801 10829978 0 

0 a 0 303570 52129 a 
1,122 165 4726160 9411066 8678324 9129186 0 

1.683,376 2,089,941 2,274,602 623,106 513,013 0 

0 0 0 (134440 (63012 0 

(366675 0 0 60055 510419 0 

11678147 15,287:;65 22138937 20562416 20971713 II 

146338789 184643366 223935,666 235 S92 492 250190529 0 

308.688779 420807142 501.049493 563966,801 5BS 646,118 0 

Page 3 

- - - -
%Cumpbtw 

000% 
000% 
000% 
000% 
000'/0 
0,00'" 

000% 

000% 
000% 
000% 
0.00% 

0.00'1-. 

000% ' 

000% 
000% I 

0.00% ' 

000% 

i 

000% 

000% 
000% 

I 
000% I 
000% 

000% 

000% , 

000% 

000% 

I 

000% 

000% 

000% 
, 

000% 

000% 

000% 

0.00% 

0.00% 

000% 

07.41 PM 10/30200 



IlNCOME STATEMENT 

. INCOME 
A. Income· L_ 
) Interest Income - Loans 
2. Penaltt,y Interest Income - Loans 
3 CommISSions I Fees - Loans 
4 fl,fss} Insurance Premmms - Loans 

Net Inc()tne • I.tJans 

B. Income· Li9cUId A.trets' 

C. Income· FintUfeiai InVestments 
D. Inc01lle • N()n:flntUfciai Investments' 
E. Income· 0tIte, 

GROSS INCOME 

n. FINANCIAL COSTS 

A Interest Expense - SavIY1f:s DepOSits 

B. Insurance Premiums - Savm"s DepoSIts 
FintUfcial Castr· SavinJ!S DelHJSitr 

C. Fmanclal Costs - External Credit 
D. DiVidend Expense - Shares 
E. Insurance Premiums - Shares 

Financial Castf - ShmM 
F. Fmancwl Costs - Other 

TOTAL FINANCIAL COSTS 

m. GROSS MARGIN 

'co 

Irv. OPERATING EXPENSES 

Personnel 
Representabon 
Administrabon 
Murketino 

TOTAL OPERATING EXPENSES 

~- PROVISIONS - RISK ASSETS 

~. NET INCOME FROM OPERATIONS 

IVII. QIHI;R I~CQMfj l J:,;XEJ:,;~IilliS 
Extrl\ordlll~'yItel"s_(Ntt) 

Previolls Period Adjllsullellts (Net) 

II' 
~. NET INCOME fLOSS 

- - - - - - - -

CUES CONSOLIDATED - Batch 2 
12/31197 12/31198 12/31199 06/30/2000 09/3012000 

28,503,266 42,188,270 49,153,744 28,532,168 44,120,497 

469,827 432,824 469,572 280,768 288,791 

5,885,585 13,432,101 16,576,605 9,761,666 14,947,119 

0 0 0 0 0 

34,858,6'18 56,053,195 66,199,911 38,514,601 59,356,461 

3,118,4$1 4,891,111 5,745,404 1,411,409 Z,Z7Z,369 

0 101746 811466 1,683135 J 095,353 

313,Z61 658,111 111,OZ9 184,lSZ 576,719 

1,391,0$8 9828,689 11,194804 911 745 1,006398 

40,741,448 71,634,953 85,732,624 42,926,144 66,307,306 

8,448,633 13,782,520 16,208,919 7,511,358 11,629,680 

409,469 210610 0 0 0 

885810Z 13993130 16108919 7.511,358 11619680 

423,lJS 1,762,929 3,174,457 1,426,567 2,246,611 

358,209 1,111,837 946,641 4,620 4,620 

0 0 0 0 0 

358,109 1,111,837 946,641 4,610 4,6Z0 

177,562 47248 77690 0 402.695 

9,816,988 16,915,143 20,407,707 8,942,545 14,283,606 

30,924,460 54,719,809 65,324,917 33,983,599 52,023,700 

8,652,142 14,195,109 18,193.945 8,618,685 12,182,888 

1,108,547 2,217,985 2,022,391 1,627,270 2,052,586 

4,042,578 9,738,678 13,434,773 4,908,024 6,292,507 

121.513 216,327 130.317 76,898 99,311 

13,924,780 26,368,099 33,781,426 15,490,877 20,627,292 

1,058,603 4,998,005 5,781,764 2,637,388 5,928,188 

15941 077 23353705 25761727 15855334 25468.220 

69654 54475 91817 0 18802 

0 0 0 0 0 

16,010.731 23,408,180 25,853.544 15,855,334 ~,~ 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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0.00% 

0.00% 

000% 

0.00% 
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0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
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0.00% 
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AMVMPC 
12/31/97 12131198 

INtuober of Credit Umons Represented in tlIls nport I 1 1 
P-E-A-R-L-S RATIOS GOALS 

~, PROTECTION 
1. Allowance for Loan Losses I Delinq >12 Mo. 10011 0.00% O.OOOAl 
2. Net Allowonce for Loan Losses I Delinq. 1·12 Mo. 3511 000% 0.00% 
3. Complete LoOl1 ChOl')J;e-Off of DelinQuenj:y:> 12 Mo. V"'GrNG Yes Yes 
4. Arumal LoOl1 Chlllge-ofl's I Average LOUD Portfolio 0\\ NA 0.00% 
5 Acclml. Chlll'jl;e-Ofl's Recovered! Accwn Charge·Offs 100~1 0.00% 0.00% 

I!-J _ llEfJi.C.XlYE.l!1JY&lCL:I.L 3.TBJl.CIPR/i. 
1. Net LoOllS I Total Assets 1lo1lVe .. 7008% 88.06% 89.57% 
2 LiquId Assets I Total Assets MulOIl 3.48% -1.03% 
3. FinOl1ciallnveslments I Total Assets MuIOIi 2.74% 2.13% 
4. Non-FinOl1cial Investments I ToW Assets Oil 2.97% 5.77% 
5 ~s D~oaits I Total Assets Deiweon 70· 80'a 6.73% 2.78% 
6. External Credit I Total Assets OIl 8.77% 2.Z4% 
7 Member Share C!l!itall Total Assets MuIB% 63.84% 69.07% 
8 lnsbhllional Capital I Total Assets M",18% 632% 10.41% 

f.:!--I_ ASSET QUALITY 
1. Total Delinquency I Total LOUD Porttblio t.",TlwIm 000% 0.00% 
2. Non·Eoming Assets I Total Assets Lennon 5% 6.23% 2.34% 
3 Zero Cost Foods I Non-ealllinll. Assets G .... t ... TlwIorEowIfu 109% 331.76% 102123% 

i!!-I, RAU,8 Ql!Bl!IQ'ruYdiYQ !d2~:C~ 
1. Net Loan Tncome I Average Net Loan Portfolio £ollwro.u1.11loto 30.29% 3979% 
2. Liqwd Assets lncorne IAvg. Liquid Assets MuJretRlttl. NA NA 
3. Fm.lnvestmentIncome I Avg. Fm.lnveslments ~,",*,t Roo" 0.00% 0.00% 
4. Non-Fin. lnv. Income I Av.ll. Non-Fin. lnvesbwlts Gl .... rThan orEquaJ to RI 23.34% 23.01% 
5. Fin Costs: Savinlls Deposits I A"g. Savings DepOSits MarkotRoto. 000% 0.00% 
6. Fill Costs: External Credit I Avg. Externnl Credit Lon Than .rFAw to RS 23.41% 16.54% 
7 Fin Costs: Member Shares I AVfl. Member Shares Gwater Th:ua.r Equal to R5 20.51% 26.46% 
8. Gross Margin I Average Assets emr R9 RIO J..",.,. c .. m1 14.42% 20.83% 
9. Operutmg Expenses I Avel'n):(e Assets lJotween 3. J'OfJ.i 14.42% 20.83% 
10.ProVlsions fol' RIsk Assets I Average Assets Sufld •• t for Estlm ... d 1M ... 0.00% 0.00% 
11.Other Income or Expense I AVet'l\I!e Assets 0.00% 0.00% 
l2.Net lncome I Averalle Assets ._-- . E:no'ld> .... ".t1" .. alfnrll1 0.00% 0.00% 

W. UQWDUY 
1 Llqwd Assets - ST PlIVables I Total Deposits Min1n\un\ 15~ 51.670/. -37.05% 
2 uquidity Reselves I Total Savings Deposits lOll 0.00% 0.000/. 
3. Non-Eoming Liquid Assets I Total Assets Le .. Tht.n lll-(l 3.48% -1.03% 
4 Liquidltv Reservesl Total AVailable LicmiQ!t.Y. 

-- --- - -_. 000% .. 000% 

~. fiLGN/J. Qt:. ul!.QWTl/. (dmJggJ. GtowllJ Il.UJGJ 
1. Totlll Assets Mon tIwIlnlIa1iDn 'lll% 35.36% 
2 Loans SoIDd •• t lo .. lIIovo .. olin EI 101% 37.67% 
3 Savinlls Deposits s.m.,""t to .. Mo .. l9lII ill IS NA -44.03% 
4. External Credit MWmumto .. lIIovoCOlli ilID 00/. 0.000/. 
5. Shure Capital SlIIIl .... nt to .. lIIovo .. 01 ill f,'! 119% 46.46% 
6 lnsbtulional Capital s.m. ... t to.elIIovo na1 ill 0 235% 122.92% 
7 Membersbip ____ ~_~. .... __ .. MinSIL NA . ~. NA 

12/31/99 06/30/2000 
1 1 

0.00% 0.000/. 
-500.40% -763.15% 
No No 

000% 0.00% 
0.00% 000% 

87.58% 84.06% 
0.57% 4.42% 
2.09% 2.47% 
4.68% 0.00% 
3.35% 5.70% 
1.94% 2.46% 

74.42% 76.33% 
11.15% 7 53% 

45.68% 48.280/. 
5.65% 10.50% 

35884% 147.59% 

2348% 29.39% 
NA NA 

0.00% O.()()')'O 
3973% NA 
5.20% 6.58% 
0.00% 1.71% 
5.34% 0.26% 

2614% 36.87% 
26.14% 4073% 
0.00% 1.34% 
0.00% 0.00% 
000% ...:.5.n'l:.i! 

1.96% 5959% 
0.00% 0.00% 
0.57% 1.46% 
O.OQ~ ._0()Q'l:'! 

1.48% -30.51% 
-0.78% -37.63% 

22.26% 88.02% 
-12.30% 15.04% 

9.33% -26.45% 
8.60% -83.89% 

NA .t:!~ 

09/30/2000 
1 

O.OO'l-b 
-365.70% 
No 

9.82% 
3.13% 

80.87% 
9.08% 
2.16% 
0_00% 

18.39% 
4.01% 

65.43% 
8.08% 

40.00% 
10.05% 

121.09% 

28.83% 
0.00% 
0.00% 

NA 
3.35% 
0.79% 
0.17% 

33.83% 
34.31% 
0.00% 
O.OOOAl 
-0,48% 

49.04% 
0.00% 
2.16% 

__ OQQ'l.i -_.-

-4.30·10 
-14.17% 
573.59% 
133.21% 
-19.87% 
-3975% 

--~ 
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0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

-----~ 

.... CODlplBta 

NA 
NA 

0.00% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NAj 
NAI 
NAJ 
NAI 
NAI 

NA 
NA 
NA 
NA 

NAI 
NA 
NA 
NA 
NA 
NA 
NA 

IINiLATION 1 608%1 1057%, 430%1 3.90%' 4.60%_ 
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AMVMPC 

12/3119i 12131/98 12/31/99 06/30/2000 
Number ofCr.dlt Unions Rlll'resented In this report I 1 1 1 
~B Ql MEMB)l;B~ ~ USERS 

Men (MembErs) 0 0 0 175 
Women (Members 0 0 0 2:91 
Gender Not Reported (Members) 0 0 0 0 
TOTAL NUMBER OF MEMBERS () 0 0 466 
SCWE Members 0 0 0 0 
Youthl'Ihlrd PartieS 0 0 0 44 

_. .TOTAL ~J1::!lQF:usE~ 
-~ 

, . ~ 0 -- 0 ~~ ~lO 

IRA T. ,NCR SHEl1:T 

1 EARNINQ: A~SEnl 

A. UJaIlS (q MllmlHll'fI 

Short·T€J'Il'I Loans «=1 Year) 0 0 0 3668737 
Med1llm·Term Loans (> 1 <- 3 Years) 3305908 4551 378 4,516012 0 
Long.TermLoans(>3 Years) 0 0 0 0 
Other Special Loans 0 0 a 0 
Allowance fOI' Loan Losses 0 0 0 0 
!,olal Net Loans .l,305,908 4,551,378 4,516,012 3,668,737 

B. l.Jquid Asgel's 

LJ.gl!ld)ty Reserves· CFF 0 0 0 0 
DeposIts· CFF 0 0 0 0 
Savings DepOSIts • Banks etc 0 0 0 5,240 
Securltl es & Investments 0 0 0 0 
Other Miscellaneous Investments () 0 0 124053 
Total l.lquld MillS 0 0 0 12U93 

c: Fll/anclallllWlSiHlel/1N 

Shares. Leall\lel Afflhatlon 103 000 108000 108000 5000 
Deposits· CFF 0 0 0 0 
Savings DeposIts· Banks, etc 0 0 0 0 
SecUl'ltles & Investments 0 0 0 101000 
Other MlScellaneolis Investments 0 0 0 2000 
TQiaJ FlnlUtclaJ II/ves/mel/IN 103000 108000 108 (UIO IIJ8,OOO 

D. Non.FIHflnclallnwstmcn13 
VlU'lOUS 111,430 293,402 241,114 0 

_ . TQ.Thl'"K.ARNINQ~!l.~L ._- - M~O,~~ 4.2!i?,1ll<l . _ 4,865,1.26 ~,5j06,030 

ADDITIONAL LOAN PORTFO[,/O INFORMATION 
I. DEr.INQUENCY CALCULATION METHOD NA NA NA BALANCE 
1/, DELINQUENCY 

1 to 12 Months 0 0 343,627 205,193 
More '!han J'2 Months 0 0 1 719S11 156S"Q25 

TOTAL DEUNQUENCY 0 0 1,063,138 1,771,118 
III. WAN PORTFOr.IO 3,305,908 4,551,378 4,516,012 3,6158,737 
IV ACCUMULATED CHARGE-OFlfS 0 0 0 0 
V. RlICOVERY OF CHARGS..oPFS 0 0 0 0 

II? 
Page 1 

-
09/30/2000 

1 

192 
345 

0 
537 

0 
0 

_ ._~ __ 537 

3920097 
0 
0 

115525 
0 

4,035,622 

0 
0 

345,138 
0 
0 

3451]8 

108 000 
0 
0 
0 
0 

10S(}(/0 

0 

_'!~.:1()() 

NA 

346,1545 
12157,674 

1,614,319 
4,035,1522 

378,332 
11850 
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1213112000 % c"'I'le .. 

0 

0 000% 
0 000% 
0 000% 
0 0.00% 
0 000% 
0 000% ; 

0 OOQ!'e_ 

0 000% 
0 000'% 
0 000% 
0 0000/0 
0 000% 
0 0.00% 

a 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 0.00% 

0 000% 
0 000% I 

0 000% 
0 000% 
0 0000/0 ! 

° 0.00% 

0 000% 
0 O.OO_o/.~ 

NA ~Vl 

0 000% 
0 0.00% 
(} 0.0<1% 
0 0.00% 
0 0.00% 
0 0.00% 
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Iii) 
f¢'JY 

II, -
A, Liquid Assets 

Cash & Equivalents 
Current (Checlan~ Accounts 
ForeIgn Currency 
LiqUidity Reserves 
Other 

Total L/1fU111 Assets 

B, Accounts Rcce/.-able 

Debtors 
Interest Receivable 
Notes Rec61vable 
Payroll Deductions Receivable 
Other Accounts Receivable 
Allowance for Receivable Losses 

Total ACCOllllts Receivable 

c: Fixed Assets 

Land 
ButldlOgS (Cost) 
Leasehold Improvements (Cost) 
F\lfmture & E(j1.lJ~ment (Cost) 
Accumulated Depreclal:Jon 

N~I Fixed Assets 

D. Other Asw/& 

Assets In Liquidation 
Ol'l<:antzatloo Expenses 
Prepaid Expenses 
Other Assets 
Accumulated Amorttzatlon 
Total Other Assets 

E. Problem AsSI/& 

Doubtful Assets 
Accountmll: Discrepancy - Assets 
Other 

Total Problem Assets 

TOTAL NON-EARNING ASSETS 

Il'OT AL ASSETS 

AMVMPC 
12/31197 12131/98 

130614 {52423 
0 0 
0 0 

0 0 
0 0 

130614 (52423 

4600 0 
0 0 
0 0 
0 0 
0 3611 
0 0 

4600 361J 

0 0 
0 0 

32 897 32897 
98941 183241 

(33 234 (54847 

986(}4 161291 

0 0 
0 0 
0 0 
0 16384 
0 0 
0 16,384 

0 0 
0 0 
0 0 

0 (I 

233,818 128,B63 

3,754156 5081,643 

-

12/31/99 06/30/2000 

29493 46572 
0 17123 
0 0 
0 0 
0 0 

29,493 63695 

0 144748 
0 0 
0 0 
0 1,920 
0 141778 
0 0 

0 288446 

0 0 
0 0 

32 897 0 
185241 22Z 939 
(81 576 (116669 

136562 106270 

0 0 
105000 0 
20,480 0 

0 0 
0 0 

125,0180 0 

0 0 
0 0 
0 0 

0 (J 

291,535 458,411 

51!56661 4,364,441 

~e2_ 

09/3012000 

108018 
0 
0 
0 
0 

108,018 

0 
0 
0 

1,395 
173454 

0 

174849 

0 
0 

32 897 
190041 

(128444 

94494 

19053 
0 

105,000 
0 
0 

124,053 

0 
0 

0 

0 

501,414 

4990 174 

-

ANNUAL 
GOAL 

12/3112000 

0 
0 
0 

0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

0 

\I eo0'PIole 

000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 
000% 

0,00% 

000% 
000% 
000% 
000% 
000% 

0,09% 

0.00% 
000% 
000"/0 
000% 
000% 
0.00% 

000% 
000% 
000% 

0.00% 

0.00% 

0.00% 
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AMVMPC 

12/31/97 12131198 

m. Il'.lIE;M/iI ;aEARmQ, l.lAl!ILIIlES 
A. Savllllf Df/1/OSlIs 

Regular Savln!!.s DePOlilts 252794 141487 
FIXed Savin". DepOlilts 0 0 
Youth SavingS DeposJts 0 0 
SpecIal Savln"s DeposJts 0 0 
PledJi:ed Savln>'s Devoslf;s 0 0 
Tolal SaV/Hgs Depo.Y/ts 252,794 141,487 

B. External Credit 
Short-Term Loans- CFF<~lyr. 329063 114022 
Long-Term Loans· CFF>J yr. 0 0 
Loans - Banks 0 0 
Loam - Other Exte mal Instl/utJOns a 0 
Tolfli Mernal Credit 329063 114022 

TOTAL INTEREST BEARING LIABlLIIUi:S 581857 255509 

IV. ill:2lY-1JI,l:EBJ:;I3I lU';AR1NQ l.IABILIIIEIl 

A. Short-Term ACcoW1ts P(f)Iable « =30 D.7Ys) 0 0 
B. PrOVIsIons (e.g Wages/Benefits) 0 1,211 
C. Other LlabllWes 187638 64 788 

TOTAL NON-INTEREST BEARlNG LIABILIIUi:S 18i 638 65999 

irOTAL LIABlLIIUi:S 769.495 321508 

v. QAfl'IAL. 

A M€ltIber liliaN Capital 
Obligatory Share, 2,396.587 3,510.141 
Volu.ntqr]l Shares 0 0 
Total Member Share C«1JUaI Z 396.587 J 510 141 

B. NO!1-1l!.!'!ltutlouul Caplttll 
Asset Appreciation OVer Cost 0 0 

Educatloll & SOCial Reserves 54626 101 570 

Monetary Reserves 45.299 72,141 

Other Rese '"es 0 0 

Gndlstnbuted Ne/Income 250746 547073 

Total Ntm-llIStllulloHal Capital 350671 7Z0 784 

Co illslJJ.IlIJpngJ C'ap1Ja1 

Statuto,] & Legal Reserves 83080 161.733 

Rela"led Earl'llngs ° 0 

SpecIal Asset Reserves 59323 137477 

DonatiOns I Other Rese lves 95,000 230,000 

Undistributed Losses ° 0 

ITD Net Income (Lass) Transfers 0 0 

Total Instltut/oHal CaJJUal 237:403 529,210 

trOTAL CAPITAL 2,984661 4760,135 

trOTAL LIABn.lTIES AND CAPITAL 3754156 5081,643 

/~ 

- -
12131/99 06/30/2000 

172 983 248902 
0 0 

0 0 

0 0 
0 0 

172,983 248,902 

100 000 100 000 

0 0 
0 7.500 

0 0 
100000 /(17:500 

272 983 356402 

26104 44677 

895 1.308 
133097 126591 

160096 17Z,576 

433079 528978 

3,837,547 3,331.464 

0 0 
3837547 3331464 

° 0 

101146 0 

50.929 15,204 

0 160227 

159.250 0 

311325 175431 

184483 175140 

0 0 

160227 0 

230,000 277.000 

0 023572 

0 0 

574,710 328568 

4723582 3,835,463 

5156.661 4364.441 
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200000 
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1117826 
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4.909 

182733 

190742 

1308.568 

3,265,188 
0 
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0 

13203 

0 

0 

0 

13 20.3 

100000 

0 

44.372 

277,000 

(18,157 

° 
403215 

3,681606 
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0.00% 

000% 
000% 

000% 
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AMVI.VIPC 
12/31197 12/31/98 12/31/99 

ilNCOME STATEMENT 

INCOME 
,4, Income. L04IU 
1. Interest Income - LoaM 614,791 1,405,242 1,083,5.52 
2. Penallly Interest Income - Loans 133.788 157,944 71,719 
3. CommiSSions / [l'ees - Loans 1,000 0 0 
4. (Less) [n:ruraflce Premlllms - Loans 0 0 0 

Net Income· Loims 749,579 1,563,186 1,155,271 
B. IncoRle - liqllid ~ 1,101 5,3$7 1,635 

C. I/I£ome • Financial lHvesf1nenf.f 0 0 0 
D. Income. Non:fbuurcial Inve.stlllenJ.s 14,211 46,583 106,181 

E. Income - Ollter 74468 114 011 279658 
GROSS INCOME 839,471 1,739,138 1,542,745 

n. FINANCIAL COllIS 

A.. Interest Expense - SaVingS Dep()3lts 0 0 8.175 
B. In:rurance PremIUms - SaVln5!S DePOSits 0 0 0 

Financial Costs. Savings Deposits 0 0 8,175 

C. Fmanciai Costs· Extemal Credit 73,493 36,651 0 
D. DiVidend Expense· Shares 358,209 781,533 196,222 
E. Insurance Premiums· Shares 0 0 0 

Financial Costs. /ilIIUU 358,209 781,533 196,211 
F. Financial Costs - other 0 0 0 

TOTAL FINANCIAL COSTS 431,702 818,184 204,397 

rm· GROSS MAltGIN 407,769 920,954 1,338,348 

frY. OPERATING EmNSE§ 

Personnel 204,458 237,460 525,393 
Representll1i.on 56,322 392,658 255,945 

Administrnlion 119,053 253,408 557,010 
Marketing 27,936 37428 0 

TOTAL OPERATING EXPENSES 407,769 920,954 1,338,348 

/.2L 

l PROVISIONS - RISK ASSETS 0 0 0 

• NET INCOME FROM OPERATIONS 0 0 0 L OTHER"",- ''''''''' ..... , 
Exb'aordlnary Item» (Net) 0 0 0 

Previous Ptl10d Adlustmellts (Net) 0 0 0 

rm. NET INCOME I LOSS 0 0 0 

- - - - - - - - - - _e4 _ 

06/30/2000 

564.243 

0 

35,540 

0 

599,783 

0 

0 

174,000 

113815 

887,598 
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0 
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0 

4,620 

0 

U,422 

875,176 

398,404 

152,871 
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0 

0 
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-

09/30/2000 

865,322 

0 

60,017 

0 
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0 

0 
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0 
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0 
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0 
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1,288,487 
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0 
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0 

0 
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DARECO 

12/31/97 
Nwnber of Cl'edlt UniOI\S R~I!!'esented In tlus report I 1 

P-E-A-R-L-S RATIOS GOALS 
~, PROTECTION 

1. Allowance for Loan Losses 1 Delinq. >12 Mo. 100'1 100.00% 
2. Net Allowance for Loan Losses 1 Delinq. 1-12 Mo JS% 0.00% 
3 COlllPlete Loan Charge-Off ofDehnqueney > 12 Mo. VlllllrNo Yes 
4 Annual Loan Charge-ofl's / Average Loan POlttolio 0'1 NA 
S Accum Charge·Ofl's Recovered! Accum Charge-Offs 100% 000% 

W. E.ffECTIf£. FlNANCIdL STKCl'CTlfRE 
1. Net Loans I Total Assets Betwtlon 70. auK 61.15% 
2, Liquid Assets / Total Assets Mul6!\ 17.15% 
J Financial Investments I Total Assets MuIU% 0.24% 
4. Non-Financial Inveslments I Total Assets 0% 10.91% 
5 Sovmgs Deposits I Total Assets Hemen 70.80% 1464% 
6 External Credit / Total Assets 0% 42.90% 
7 Member Share Capitull Total Assets M""lO% 25.48% 
8 Institutional Capital I Total Assets MIn 10" 034% 

~, ASseT OUAUTY 
1. Total Delinquency I Total Lowl Portfoho Leu Than ,~~ 0.00% 
2 Non-Eal1ling Assets 1 Total Assets Len Than 5% 11 06% 
3. Zero Cost Funds I Non-ear., Assets Greater Than or Enual in 100% 153.43% 

!....J. B.dllm. Qt:.B.II.ICl8.1Y,.mJ), c;:Q!!!X.s 
1 Net Loan Income I Averall;e Net LOWl Portfolio En_",n...wa. .. 22980/0 
2 Liqwd Assets Income IAvg, Liquid Assets Morllo'Rabo. 000% 
3 Fin. Investment Income I Avg. Fm Investments MarkfltRate. 0.00% 
4 Non·Fm. Inv, Income/ Avg, Non-Fin. Investnulls Gl1Iator Thu." Eq~ tJ:I RI 101.86% 
5 Fm Costs· Savings Deposits 1 Av.£\. Savings DepOSits Marlmt R~te, 209% 
6 Fm Costs: External Credit 1 Avg. E)..iemaJ Credit Leu Than or Eqlld to liS 4.85% 
7 Fin Costs. Membel Shares 1 Avg. Member Shares G~Iltt-r Than or Equl to R:5 0.00% 
8. OIOSS Margm I Average Assets Cowr R9 RIO bcWlIO C:wttal 23.24% 
" OperabllgExP~ses I Average Assets Bet\veen3 .10~~ 13.27% 
10.Provislons for Risk Assets I Average Assets Sv.fit:ient for Fstimltted wse, 0.66% 
11. Other Income or Expense I Average Assets 0.00% 
12.Net Income / Aver<!.!Ml Assets En"",,"-in ,,,,h th, .. 'Ii fu, ill Q32% 

U, UQUIDUY 
1. Liqrud Assets - ST Payables I Total Deposits Mlnlm\l!lll~% 117 15% 
2, Liquidity Reserves I Total Savm)\s Deposits 101! 0.00% 
J, Non·Ennung LiQwd Assets 1 Totul Assets l.ouTh:ml% 0.52% 
4 LiQ\tiditv Reservesl Total Available Liauiditv 000% 

~. 3I.QN/J. Qt:. !;BQ!fIti. f4,/J.11.11al. Gmw(1J RaJM). 
1. Total Assets Ma~ than In.fi.1tton NA 
2, LOW1S Sullkion' to "'lIiovo .. olin EI NA 
3, Savings Deposits Suftlden.t 10 lStl\1cve 211ialln E5 NA 
4, External Credit Minh", ... in .. lUovo .. olin E6 NA 
5. Share Capital Sullkionl .. ",hi ...... lln!:1 NA 
6. Inslitubonal Capital SuJIlcIonllo ... -. .. dinIB NA 
7 Menlbership Mlnm NA 

- - -
12/31198 12/31!99 06/30/2000 

1 1 1 

100.000/0 100.00% 8.64% 
0.000/0 0.000/0 -12.28% 

Yes Yes No 
0.000/0 0.000/. 0.00% 
0000/0 0.00% 000% 

5483% 70.070/. 45.62% 
10.76% 13.4Wo 388% 
0.34% 0.20% 517% 
4,12% 1.80% 5.31% 

32.48% 47.51% 38.16% 
40.280/0 23.07% 15,69% 

15.82% 17.58% 12.4Wo 
069% 3.25% 1.97% 

0.000", 0.00% 52.56% 
30.34% 14.72% 40.49% 
3163% 8042% 8314% 

4052% 35.26% 39.79% 
2.25% 2.23% 2.83% 
0.000/. 0,00% 28.53",," 

58090/0 75.15% 2.39% 
.5 25% 12.42% 30,65% 

12.32% 12.10% 10.64% 
0.000/0 3297% 0.00% 

20.06% 12.08% 1155% 
8.78% 8.38% 8.68% 
0.70% 0.00% 0.00% 
0.00% 000% 0.00% 

10580/. 3.70% 287% 

33.13% 28.40% 890% 
0.000/0 0.00% 0.00% 
0.380/0 0.28% 047% 
0.000/0 000% 0000,," 

219.66% 39.18% 130,90% 
187.05% 76,99% 15.05% 
609.18% 103.55% 6510% 

0.000,," ·20.27% 24.800/0 
98.53% 54.64% 34.83% 

55408% 556,75% -0.00% 
NA NA NA 

- - - -
09/30/2000 

1 

7.25% 
·24.44% 

No 
0.00% 
000% 

52.34% 
3.53% 
7.53% 
6.28% 

43.45% 
15.55% 
12,74% 
2.31% 

29.89% 
30.48% 
92.74% 

35.56% 
2.80% 

47.99% 
34.41% 
23.62% 
0.00% 
0.00% 

10.87% 
8,74% 
0.00% 
000% 
2.13% 

778% 
000% 
0.16% 
000% 

9465% 
36.68% 
7516% 
20.32% 
31.91 % 
29.10% 

NA 

ANNUAL 
GOAL 

12/3112000 I % COll~18\e 

° 
NA NA 
NA NA 
NA 000% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NAi 

! 
NA NAI 
NA NAI 
NA NAI 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

-

@FLATlON 6.08%1 10.57"/01 4.30%1 3.90%1 4.60%_ 
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DARECO 
12/31197 

lNurnbfr of Credit Unions Represented In this report 1 
NUMBER Of 'MEl\1[B;Ji;Bli Qt 1.l1l;Ji;RS 
M~n (Members) 0 
Women (Members) 0 
Gender Not RepOIted (Jy!embers) 0 
TOTAL NUMBER OF MEMBERS 0 
SCWE Members 0 
YouthfTIurd Parties 0 

TOTAL NUJlJIBER OF USERS -~ 

1R"".l'ITl"'-': SHEET 

I EfffiNING !\SWS 

A. Loal18 10 Members 

Short-Term Loans «=1 Year) 0 
Medl\un·Term Loans (> 1 <- 3 Years) 154:5 771 
Long·Tetm Loans (>3 Years) 0 
Other Seeclal Loans 0 
Allowance for Loan Losses (15 033 
Tolai Net Loans 1,530,73g 

B. Liquid Assets 

Liquidity Resel'!/es • CFF 0 
Deposits· CFF 0 
Savmgs DepOSits • Banks etc 416,389 
Securities & Investments 0 
Other Miscellaneous Investments 0 
Total Littrlld .A.\'$e/$ 41638~ 

C. FlnllJlclall1l1'lloftlfWn/$ 

Shares· League/AffiliatIOn 0 
Deposits· CFF 0 
Savings Deposits· Banks, etc 0 
Securlttes & Investments 0 
Other Mlscel\aneotlS Investments 6000 
TOlal Flnallclallll~e;ftmell/$ 6000 

D. Non-FllllUlclllllllvrmllfWlIlI 
V1ll'IOUS 213,203 

TOTAL EARNlNG ASSETS 2226331 

ADDfT10NAL LOAN PORTFOLIO fNFORMA T10N 
I. DEUNQOENCY CALCULA TION METHOD NA 

II. DELINQUENCY 
1 to 12 Months 0 
More '!han 12 Months 0 

TOTAL DELINQUENCY 0 
Ill. LOAN PORTFOLIO 1,54.5,77/ 
IV ACCUMULATED CHARGS·OFFB 0 
V. RECOVERY OF CHARGE-OFP!; 0 

!3¥ 

- - - - - - - - -

12/31198 12131199 0613012000 

1 1 1 

0 a 0 
0 ° 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

~~ 

0 - ---- ~ ~~-~ 

0 

0 0 0 
4437091 7853196 8442686 

0 0 0 
0 0 0 

(49873 (49873 (45426 
4,387,218 7,803,323 8,397,260 

0 0 0 
0 ° 0 

830,387 1.471,864 616,223 

° 0 0 

° 0 11182 
830387 1471864 627.40$ 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

27 000 21756 951 630 
27.000 21756 951630 

329,675 200,911 977,429 
5574280 94979101 10.953.724 

NA NA BALANCE 

0 0 3,911 ,(500 

0 0 525620 
0 0 4,<137,220 

4,437,091 7,8.53,19(5 8,442,(586 
0 0 0 
0 0 0 

- _~1_ 

AlfflUAL 
GOAL 

0913012000 1213112000 I ~\ Coroplo .. 

1 0 

2\6 a 000% 
229 0 000% 

0 _Q 000% 
445 0 0.00% 

0 0 000% 
0 0 000% 

445 0 000% 

195024\ 0 000% 
S 065341 0 000% 

0 0 000% 
0 0 000% 

(45266 0 000% 
'1970,316 0 0/10% 

0 ° 000% 
0 0 000% 

641,529 a 000% 
0 0 000% 
0 0 000% 

641 $2~ 0 0.00% 

0 0 000% 
0 0 000% 
0 0 000"10 

7500 0 000% 
1427404 0 000% 

1434904 0 0.00% 

1,196,868 0 000% 
13243617 0 000% 

NA NA NA 

2,3(1),177 0 0.00% 
(524374 0 0.00% 

2,993,551 0 0.00% 

/O,015,S8:1 0 0.00% I 

0 0 O./JO% I 

0 0 000% 

- - -

I 

I 
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DARECO 

12131197 12131198 
n. NON- . ASS: rs 

A. l./qU1d Assets 

Cash &. Equivalents 13,000 30800 
Current (Checkll1~ Accounts 0 0 
Foreign Currencv 0 0 
L,qmd\.ty Reserves 0 0 
Other 0 0 

Totall.Jqujd Assets 13000 308110 

B. Accountf RP.ceJ.I/JJle 

Debtol's 254054 115000 
Interest ReceIvable 0 0 
Notes ReceIvable 0 0 
Payroll Deductions ReceIvable 0 0 

Other Accounts ReceIvable 0 0 
Allowance for ReceIvable Losses 0 0 

To/al Accounts'RP.ceivabld 254054 115000 

C, FlxedA:q"w 

Land 0 2223000 
BUlldmgs (Cost) 0 0 
Leasehold Improvements (Cost) 0 0 

Furniture & EQmoment (Cost) 43912 110008 
Accmnulated Deoreclatlon (33983 (50991 

Net FL"e4.4i'.ve4' 9 929 2,282,017 

D. Other Assets 

Assets In LIqUIdatIOn 0 0 

OrRanlzatlon Elmenses 0 0 
Prepaid Expenses 0 0 
Other Assets 0 0 

ACC1.lITltllated AmortIzatIon 0 0 
To/al Other A.r.ieta Q 0 

E. Problem Assets' 

Doubtful Assets 0 0 

Accounting DIscrepancy- Assets 0 0 
Other 0 0 

Total ProlJlcm Aa.ve,," 0 0 

TOTAL NON-EARNING ASSETS 276,983 2,427,817 

JroTAL ASSETS 2,503,313 8,002,097 

lifo-

- -
12131/99 0613(1121100 

30800 30,800 
0 0 
0 0 
0 0 
0 55920 

.10800 86,720 

156112 0 
0 0 
0 0 
0 0 
0 186343 
0 (3.211 

156112 183132 

1383000 1412250 
0 5,153,197 
0 1591; 

150928 775736 
(103998 051.<123 

1,429930 6990,958 

0 0 
0 115000 

22,500 67,176 
0 10000 
0 0 

2Z,50(} 192,176 

0 0 
0 0 
0 0 

0 0 

1,639,342 7,452,986 

11,137,256 18,406,710 

Page Z 

-
09130/2000 

30800 
0 
0 
0 
0 

30800 

0 
0 
0 
0 

113500 
0 

113500 

5153197 
0 
0 

80S 165 
(383339 

5578,023 

0 
22 500 
25,529 
36784 

0 
84,813 

0 

0 

0 

0 

5,807,136 

19,050,753 

- -
ANNUAL 

GOAL 

1213112000 

0 

0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

0 

\, G"lj>le .. 

000% _ 
000% 
000% 
000% 
000% 

0.00% 

, 

000% .• 
000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 

(},OO% 

000% 
000% 
000% 
000% 
000'/0 
0,00% 

000% 
000% 
000% 

0,00% 

0.000/. 

0.000/. 

- - - -
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DARECO 
12/3lf97 12131198 

m. INTEREIlIBEARlNQ:LlAIIlI,llIJl;S 
A. Spyillet Dq/ar1/8 

Re~lar Za)lmgs Del)oOlts 153339 670812 
Frxed SavmJl,s DePOSIt/; 213,200 l,nS,60S 
Youth Sav1112S Deooslls 0 0 
SpeCIal SavlJ'l.es Deooslts 0 0 
Pled2ed SavIn". L>eVOSlts 0 0 
Total Savlulls Dei<iiiii 366,539 2,599,420 

D. Extcl'II4i CNdY 
Short-Term Loans- CFP<"J yr. 0 0 
Lomz-Term Loans - CFF> 1 yr. 0 0 
Loans -liwlks 1,074,015 1,873,731 
loans - Other &termllnstltutlonS 0 1349229 
TOlal E.-c18rnal Credit 1074 015 3222960 

TOTAL INTEREST BEARING LlABll.rrmS 1440555 5822380 

IV. J::l:Qn-INTERESI llll;ARING LlAIIlI.IT1E1l 

A, Zhort-Term Accounts P<;)lable « =30 D:lys) 0 0 
B. PrOVISIOns (e.g. W'a,eesIBene{its) 423 S29 
C. Other LJabultles 121291 60375 

TOTAL NON-INTEREST BEARING LlABll.rrmS 121714 61204 

OTAL LlABll.rrmS 1562269 5883584 

V . .QAUI'AL 

A. Member Si!4re C4JlItai 
ObllJl,atory Shares 637,789 1,266,231 
Voluntary Shares 0 0 
Total Member ShlU's Capital 637, 78t} 1266231 

B. Non-/nsUtut/ouaJ C_I 

Asset AppreCIatIon CNer Cost 0 0 

Bducatlon & SOCial J?eserws 13794 27011 

Moneta!:!:: Reserves 43775 4S,162 

Olhe r Rese rYes 3954 166195 

UndIstributed Net Income 233311 555830 

TOlal Non.fllSlltulumal capital Z'J4 8;]4 797.199 

C IIISIIMlonaJ CqgIIql 

Statutory & {,eJl,aJ Reserves 4211 27542 

J?etaIned Barml7Ji.s 0 0 

SpeclaJ Asset J?ese rves 0 0 

DonatIOns / Other Resen'es 4,211 27,542 

Undlstrlbwed Losses 0 0 

ITD Net Income (Loss) Transfers 0 0 

TotallllSt/tllliOllai CIIPltal 8422 55084 

OTAL CAPITAL 941045 2118515 

;,16 
OTAL LlABILITIES AND CAPITAL Z 505514 8,002 a9? 

- -

12/31/99 06/30/2000 

896 Hl5 1677880 
4,395,015 5,346,696 

0 0 

0 0 
0 0 

5,291,200 7,024,576 

0 0 
0 0 

1,986,893 1,587,380 
582 n2 1300000 

2569615 2887380 

7,860815 9,911956 

0 88629 
2,000 290,123 

395063 4639876 

397063 5018,628 

8257878 14930,584 

1,958.003 229S,163 
0 0 

1958(163 2298163 

0 0 
124261 89464 

20S,702 235,284 

226592 279981 

0 211473 

559,554 816,202 

172 628 172628 

0 0 

0 0 

189,133 189,133 

0 0 

0 0 

361762 .161761 

2.879378 3476126 

11.137,Z56 18406.710 

_e3 _ 

09/30/2000 

1.899242 
6,377,378 

0 

0 
0 

8,276,620 

0 
0 

1,461,662 
1500000 
2961662 

11 238282 

2S,400 
3,380 

420687S 

4 Z38 658 

15476.940 

2,427,036 
0 

2427,036 

0 

64214 

223,930 

177 000 

240832 

705976 

361761 

0 

0 

79040 

0 

0 

44o.8(}1 

5575813 

19050753 

-
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1213lf2000 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

IIC .. 'I'loto 

000% 
000% 
000% 
OOO"h 
000% 
0.000/, 

000% 
000"1. 
000'10 
000'10 
0.00% 

O.OO~. 

000% 
000"10 

000'10 

O.OO~iJ 

0.00% 

000% 
000'10 
0.00% 

000'10 

000'10 

000% 

000"10 

000% 

0.00% I 

I 

000% 

000'10 

000'10 

000% 

000'10 

000'10 

O.Oll% 

0.00% 

0.00% 
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DARECO 

12/31197 12131/98 12/31199 
ItNCOlVlE STATEMENT 

~. INCOME 
A. Income - Loans 
1, Interest income· Loans 199.304 809,257 1,643,020 

2, Pena/J~ Interest Income - Loalls 0 0 0 
3, CommIssIons I Fees· Loans 152 • .519 389,833 505,874 

4, /les!!) Insurance Prenmans· Loans 0 0 0 

Net Income· [.o(ms 351,823 1.199,090 2,148,894 

B. Inoome • ~it[1l14 M:l'etr 0 14,050 26,266 

C. Income - Filwntial Investmentr 0 0 0 
D. Income· NOII-;/lHlJllcial Inv.mmena 278,291 1'7$,094 199,381 
E. Income· otIte, 11540 8114 153870 

GR.OSS INCOME Ci41,654 1,39Ci,349 2,528,411 

U. FINANCI,!u' CQSIS 
A. Interest Expense - Savmgs Depo:llts 1,659 77,&&8 490,003 

S, lnsurance PremIUms· Savlfl1<S DePOSIts 0 0 0 

FiniUlcial Com· Savill1?s DerJOSia 1659 77888 490003 

C, Fmanclal Costs· External CredIt 52,117 264.624 350,394 

D, Dmdend Expense - Shares 0 0 531.547 

E, Insurance PremIums - Shares 0 0 0 

Finandtd com· SJumrs 0 0 531,547 

F Fmanclat Com· other 0 0 0 

TOTAL FINANCIAL COSTS 59,776 342,511 1,371,944 

1m. GR.OSS MARGIN 581,878 1,053,837 1,156,467 

iF.Y"Pli'.N"V" 

~. QEEBAIW:Q Exe~S£S 
Personnel 1.52.364 223,766 39.5,387 

RetJfesentatlOn 62.538 109,1119 169,748 

Administration 111,461 115,325 219,766 

Marketing .5 790 12,428 17000 

TOTAL OPERATING EXPENSES 332,153 461,338 802.101 

V. PROVISIONS· RISK ASSETS 16,41.5 36,669 0 

IVI· NET INCOME FROM OPERATIONS 233310 !ISS 830 3!14366 

vn. Q'Tl!:F.B. WCQME I £XUiMS£S 
Extraordlnlll'Y Items (Net) 0 0 0 

PreVious Period Ad,lustlnents (Net) 0 0 0 

vm. NET INCOME I LOSS 
---~--. ~. ~~ 

233,310 555,~ _ 354.366 

1~7 
Puge4 

-
06/30/2000 

1,240,606 

0 

366 • .543 

0 

1,607,149 

14,814 

171513 
7,010 

.15728 

1936,214 

940,988 

0 

940988 

144,130 

0 

0 

0 

0 

1,085,718 

850,496 

249,314 

184.741 

165.412 

39,550 

639,023 

0 

211 473 

0 

0 

211,473 

- - -
09/3012000 

1,759.413 

0 

612.740 

0 

2,371,153 

32,185 

262,371 

180,530 

0 

2,837,240 

1.203,076 

0 

110.1 076 

0 

0 

0 

0 

402695 

1.605,771 

1,231,4Ci9 

382,172 

305.5~2 

249,758 

53175 

990,637 

0 

240832 

0 

0 

'--_ ~ __ 24i),83~ L-. 
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12/31/2000 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
I) 

0 

0 

0 

0 

0 

I) 

- - -
% C.mjIleta 

0,00% 

0,00% 

0,00% 

0,00% 

0.00% 
0.0096 I 

0.00% 
0.00% 

0,00Q6 

0.00% 

000% 

0,00% 

0,00% 

0,00% 

0,000/. 

0.00% 

0.00% 
1),0000Al 

0.00% 

0.00% 

0,00% 

0,00% 

0,000/. 

0,000/. 

O.OOllb 

0,00% 

0.00% 

0,000/0 

000% 

0.00% 
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FICCO 

~, II.F.E6.!:.IJJ[E. f1./Y4JYCIAL 8.IBClO:rllUi: 
1. Net Loans I Total Assets Between 70.80% 78.62% 73700/0 71.65% 64.78% 64.41% NA NA 
2 Liquid Assets I Total Assets Ma,.101l 766% 11.500/0 10.59% 12.00% 12.31% NA NA 
3 Flnantlal Investments I Total Assets Max 1011 0.62% 0.45% 1.74% 8.02% 7.20% NA NA 
4. Non·Finantial Investments I Total Assets 011 2.32% 277% 3.08% 2.60% 2.46% NA NA 
5 SaVUll!S Depostls I Total Assets Bemen7Q.80% 48.03% 47.21% 44.03% 45.21% 44.46% NA NA 
6. External Credit I Total Assets 011 0.00% 0.15% 2.43% 5.95% 5.82% NA NA 
7 Menlbel' Share Capital I Total Assets M",,!tI~; 39.35% 36.31% 36.76% 34.41% 34.02% NA NA 
8 Institutional CORitail Total Assets Mln lUll 2.73% 295% 3.90% 3.39% 3.20% NA NA 

~, tlSSETQUAUTY 
1. Total Delinquency I Total Loan Portfolio lAIn:Tlmn 5% 0.00% 0.000/0 29.26% 22.690/. 25.83% NA NA 
2. Non·EIII'IIing Assets I Total Assets Le .. TIwI5% 10.79% 11.59% 12.94% 13.76% 15.13% NA NA 
3. Zero Cost Flmds I Non·eal1linll;. Assets G" ... , Th"".r Eola! 10 101% 116.95% 14095% 129 76% 10494% 103.76% NA NA 

i!L-J, &l:r6.~ Qt::8.6.XllBJ.'l.dJ.'lQ C,Q8.Ifi. 
1. Net Loan Income I AveraJl;e Net L08n Portfoho Entrep .. nuWR ... 19.53% 20.76% 19.80% 2090% 20.82% NA NA 
2. Lit)uid Assets Intome IAvg. uquid Assets MWtoiRo ... 13.52% 16.770/. 13.58% 6.00% 6.00% NA NA 
3. Fin. Investment Income I Avg. Fin. Investments MarketR:ate' 0.00% 3.65% 1816% 3.30% 14.12% NA NA 
4 Non·Fnl. Inv. Income I Avg. Non·Fin. Investmnts c.. ... rTMn .rEoIa! 10 Rt 000% 0.00% 0.00% 0.90% 0.72% NA NA 
5 Fm Costs: Savinl!S D~osits I Avg. Savings DepOSIts MarlootRo". 7 59% 9.41% 8.81% 6.17% 6.29% NA NA 
6 Fin Costs: External Credit I Avg. E."<Iernal Credit Leu Thuortaual to R5 NA 26.82% 13.79% 10.04% 9.07% NA NA 
7. Fin Costs: Menlber Shares I Avg. Member Shares GX'fIa:ter Than tr Eq-qal to RS 0.00% 0.000/0 0.00% 0.00% 0.00% NA NA 
8 Gross Margin I Avet'U,!!e Assets Co", R9 RIO 100 ..... Cop!iol 12.62% 13.08% 12.13% 12.43% 12.40% NA NA 
9 Operatmg ExPooses I Avera,ll;e Assets Botw ... 3 • 1611 4.37% 390% 4.26% 4.43% 3.84% NA NA 
10.ProviSlons for Risk Assets I Average Assets Stt.6du:t fX»r &thltated Lo.se. 0.50% 166% 1.48% 110% 1.62% NA NA 
11. Other Income or Expense I Averaj:\e Assets 0.00% 0.00% 0.00% 0.00% 0.00% NA NA 
12 Net Income I Averal'le Assets L_~jjI~ to roarh tilt!~:lJ fur ED 775% -- 7.52% _ 6.390/~ -

6,<)()% 6.Q40Al -- NA NA 

j;LJ. UQUIDITY 
1 LIQUId Assets· ST Payables I Total Deposits MbumumlS% 1594% 24.35% 19.94% 1887% 19.90% NA NA 
2 LiqUldtty Reselves I Total Savings Deposits 10% 8.36% 1945% 2155% 0.00% 0.00% NA NA 
3 Non'Eaming LiQuid Assets I Total Assets Le"Thon 1% 0.000/0 0.000/0 0.01% 116% 151% NA NA 
4 LiQIUditv Resetvesl Total Available LiqUldtty 99.Q4% 9997% 99.91% o 00% 000% NA NA 

ft-J. {ilJ;;iY/i. Qt:: a8.QUIli (dlJlJIH~1. Growth 8._ 
1 Total Assets More 1h;m IRflatlon 47% 4019% 21.44% 39.32% 34.68% NA NA 
2. LoIlllS Sl&f!lolo~t 10 .. him .. 0110 EI 63% 34.29"AI 19.25% 16.90% 18.19% NA NA 
3. Savings Depostls Sl&f!lolo~t to "him (OaI1n 13 42% 37.77% 13.27% 45.76% 36.32% NA NA 
4. Extemal Credit Mloho1Ul1 to .. him .,,0110 l)S NA 100.00% 1896.14% 386.33% 268.91% NA NA 
5. Share Capital IMIklont .. "him .. olin 1:7 47% 29.38% 22.92% 23.98% 22.11% NA NA 
6. Institulional CapItal S_I •• , 10 "lWovo .. aI In III 32% 51.16% 60.57% 8.11% 4.83% NA NA 

J7,P 7 Memberslup MlnSII 24% 1Q.11% 12.40% 1986% 18.69% NA NA 

- - _ogel_ - - - - - - ~PM~OO 
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FICCO 

12/31/97 12/31198 

!N1IDlbel' of Credit Unions Represented In this report 1 1 
:t:i\1l!ffiER QE MEMBE;R:l £ U1mB:i 

Men (Members) 1,227 1197 
Women (Members) 2365 2897 
Gender N ot ReDorted~~ember:;L 12658 15262 
TOTAL NUMBER OF MEMBERS 16250 19356 
SCWE Members 0 0 
YouthfI'lnrd PartIes 0 993 

TOTAL NUMBER OF USERS 16250 20349 

IBAT.ANCF, SHEET 

r EARNINQAS~ 

A. LtJaIl$ If) Members 

Shol't-Tmn Loans « .. I Year) 0 0 
MedIUm-Term Loans (> 1 <'" 3 Years) 188737699 249188,194 
Long-Term Loans (>3 Years) 7,007,802 13,683,339 
Other SpecIal Loans 0 0 
Allowance for Loan Losses (6075649 13617882 
Total Net LtJa/13 189,669,8S2 249,253,651 

B. Lltpl14Arset8 

L.!9.uldlty Res61ves - CIT 9693793 31058795 
DeposIts. CIT 8771873 7810432 
Savmgs DepOSIts • Banks etc 0 0 
SecurIties &0 Investments 0 0 
Other MIscellaneous Investments 0 0 

Total LUruJd As$et8 18,465666 J8869,227 

C FlnanclallHvfI8tH1ent8 

Shares - League/Afflilatlon 1 438257 1439563 
DepOSIts - CFF 0 0 
SaVIngs Delloslts • Banks, etc 0 0 
SeCUMtles & Investments 0 0 
Other MIscellaneous Investments 53161 83241 

Total FlmlnclallllWtrtmeHI9 1491418 J 522 804 

D. Non-FIlIlIIlclaJ [llvestmellls 
Vanous 5,599,460 9,375,180 

~ TOTA1.~J\:!WlNG.ft.S~1IT.ll -- - --- _ ~2J5,226,;'I9~ ~299,0~6~ 

ADDITIONAL LOAN PORTFOLIO lNFORMA TION 
I. DELINQUENCY CALCULA nON "'tETHOD NA NA 
If. QUfNQUENCY 

I to 12 Months 0 0 
More Than J 2 Months 0 0 

TOTAL DELINQUENCY 0 0 
Ill. LOAN PORTFOLIO 19S,74S,SOI 26],871,533 
IV ACCUMULATED CHARGE.(JFFS 0 0 
V. RECO!'l[RX OF CHARGE.(JFFS --------- L-___ ~. ___ 0 0 

l'l 

- -
U/31/99 06130/2000 

1 1 

1117 5999 
2819 16724 

17 821 1189 
ZJ,757 23 ?12 

0 0 
2369 3567 

24126 27479 

0 15159129 
295898010 0 

9,868,066 324,724,578 
7702523 0 

-<19167886 21639235 
294,300,713 318,244,471 

38964650 0 
4514184 0 

0 11,505,069 
0 41758239 
0 0 

43478834 5326J308 

1946222 1946223 
0 0 
0 0 
0 0 

5 ~11 219 37438735 

7.J57.441 3~J84 958 

12,660,808 12,774,035 

357,597, 796 ---.1Z:S,§M.,J72 

BAUNCH BALANCE 

9O,672,Jl6 71,32S,887 
IOS4,860 S 780,661 

91,726,976 77,106,547 
313,468,599 339,883,707 

0 0 
0 0 

P~ge 1 

- - - -
09/30/2000 

1 

7790 
17,019 

0 
Z4899 

107 
5015 

299:11 

16272744 
339837899 

0 
169845 

(22874910 

333,405,578 

0 
0 

12,574,812 
41661933 

1 679513 

55,916258 

2042647 
0 
0 
0 

35212.130 

37,254777 

12,733,290 

~4:}9,~,903 

NA 

83,972,264 
8042S53 

92,014,817 
3S6,280,488 

0 
0 

ANNUAL 
GOAL 

1213112000 II Comple .. 

0 

0 000% 
0 000% 
0 000% 
0 0.09% 
0 000% 
0 000% 

0 0.00% 

0 000"/0 
0 000% 
0 000% 
0 000% 
0 0000/0 
0 OJJO% 

0 000% 
0 000% 
0 000"/, 
0 000% 
0 000% ! 

0 0.09% 

0 000"/0 
0 000% , 

0 0000/, 
0 000% 
0 000% 

0 0.00% 

0 000% 

-.~-~-- .. -- O~'\<;~ 

NA NA 

0 0.00% 
0 0.00% 
0 0.09% 
0 0.00% 
0 0.00% 
0 0.00% 

- - -
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FICCO 
12131197 12/31198 

II, NON-

A. Lltptld bso" 

Cash & Equivalents 11500 12500 
CulTe!lt(Checkmg') Accounts 0 0 
For~I1~~ CurrencY' 0 0 
LlQUldltv Reserves 0 0 
Other 0 0 

Total LJlTlIlil bse" llSIIO JZ 500 

B, AccOIln" I/6cetvablll 

Debtors 2755321 5275187 
lnterest ReceIvable 0 0 
Notes Receivable 0 0 
Paj1l'oll DeductiOns Receivable 0 0 
Other Accounts Receivable 0 0 
Allowance for ReceIvable Losses 0 0 

Total ACCOIll/fN R4celwtble 275H21 5.275.187 

C. FL'Ceil Au,,, 
Land 13443317 13456159 
BUIldtngs (Cost) 8,193,875 15,388,313 
Leasehold rm~vementsjCost) 0 0 
Funuture & Equipment (Cost) 4023381 6989334 
Accumulated DeprecIatIon G,Bl1 021 (4951164 

Net Fixed Mse" 22449552 3~882642 

D, OIhor .Aa6f1" 

Assets In Llquldallon 629139 2560361 
Orgamzatlon Expenses 0 0 
Prepaid Expenses IB5,071 456,007 
Other Assets 0 0 
Accumulated AmortizatIon 0 0 
To/al Oilier MStl" 814,210 3,016,368 

B, Problem AsBe" 

Doubtful Assets 0 0 
Accountll1~ Discrepancy - Assets 0 0 
Other 0 0 

Total1'1'oblem AssefN (I (I 

TOTAL NON·EARNlNG ASSETS 26,030,583 59,186,697 

OTALASSETS 241 2!S6,979 338,207,559 

)10 

- - - .. - - - - - -

12/31199 06/30/2000 09/30/2000 

37000 5699062 7806746 

0 5000 5000 

0 0 0 

0 0 0 

0 0 0 

nooo 5704 062 7.811746 

3722052 0 0 
0 685525 1287374 

0 0 0 
0 0 0 
0 4841805 11450892 

0 0 0 

3722652 5.527.330 12738.266 

13 080,065 13 060 064 14080064 
28,489,814 25,972,707 25,257,810 

0 178664 379157 

$>3001\4 98766Z8 10423096 
(6947946 (B 276783 (8965844 

43922047 40831281 41174283 

4715163 5288766 5414671 
0 0 0 

736,855 133,921 344,914 

0 616627 6068S] 

0 0 0 
5,452,018 6,039,314 6,366,466 

0 9,484,424 10,254,054 

0 0 0 

0 0 0 

() 9434 424 10,254 054 

53,133,117 67,586,410 'lS,3+1,81S 

410 730913 491.253183 517,654,718 

-POP'- - -
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0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
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0 
0 
0 

0 
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0 
0 
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0 
0 

0 

0 

0 

-

liC."'!'1010 

000% 
0,00% 
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000% 
000% 
000% 
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000% ! 

000'/0 
000% 
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FICCO 

12/31/97 12/31198 

m. lNIJl:EESI:aji;ARIN~ LWllllIlJl;~ 

A. SaviNi! Qepf,!lifs 
ReguJar Savm,gs Depaslts 79775740 96416754 
FIXed Say mgs DePOsits 36,109,464 63,237,571 
Youth Savings DePOSits 0 0 
Special Sav In!?S Deposits 0 0 
Pledrled Savmes DePOSIts 0 0 
Total SavIHRt1 Dqo.slJs 115,885,204 159,654 ,325 

B, Ex/ernal Credit 
Short -Ten?! Loam - CFF < =1 yr, 0 500000 
Lon.fI.-Telm Loans-CFF>Jyr 0 0 
Loans - Banks 0 0 
Loam - Other Extemailnstill./tlons 0 0 
TotnllixJernai Credit 0 5000(10 

TOTAL INTEREST BEARING LIABll.rrmS 11S 885204 160 154325 

IV. I:J:QI:J:-INTERE~I ;a~A:R:W:Q J;.IABJLIIIE/.i 

A. Sholt-Term A<Jcaunts P(l))able « =30 Days) 0 0 
B. ProVISIOns (e.g, Wages/Benefits) 0 0 
C. Or/ler Llabultles 9961278 27806591 

TOTAL NON-INTEREST BEARJNG LIABll.rrmS 9961278 27806,591 

iTOTAL LIABll.rrmS 125846482 187960916 

v. ~ 
A. MwtberShqrc C«oilql 

Obligatory Shares 94,92S,184 122,819,340 
Vo/untarv Shares 0 0 
Total Member Share Cap/la' 94 928, 784 1228HJ40 

B. NO/I./nstJIJI#qnal Ciqz/fJll 

.4sset AppreC1(ztlon Over Cost 0 0 

Education & SOCial Reserves 1 257569 1785787 

Monetary ReSfJrves 300,000 350,000 

Other Reservlis 74927 73084 

Undlstl'lbuted Net Income 12257741 15,254975 

Total Non-Instl1tdlollal Capital 13890237 n463846 

C. In,rJltut/ongl Capital 

StatutolY & &"al Reserve. 6 252 624 6110493 

RetalMd EarnlnZs 0 0 

Specwl Asset Reserves 338852 3852 964 

DonatIons I Other Reserves 0 0 

UndIstributed Losses 0 0 

ITD Net Income (Loss) Transfers 0 0 

Tolal inrtiJutJOJIal Capital 6591476 9963457 

OTAL CAPITAL 11S 410 497 150,246,643 

OTAL LLI\Bll.rrmS .<\ND CAPITAL 241,256979 338,207559 

/J'/ 

- -
12131199 06/30/2000 

116761794 123188,213 
64,071,394 88.173,460 

0 1006210 
0 9727 S09 
0 0 

180,833,188 222,095,691 

0 0 

0 0 
9,980,718 29,207,356 

0 0 
9980718 29207356 

190813,906 251303 047 

7 462 688 17 047,861 
0 4,229 

26050641 19582,435 

33,513329 36634525 

224:127,235 287,937,572 

150,970,800 169,023,877 

0 0 
15119711800 169 o;.~ 877 

0 0 

2520501 2124642 

340,000 0 

171 853 0 

16402391 15522242 

19434805 17646884 

7904417 8512152 

0 0 

8093656 8132 698 

0 0 

0 0 

0 0 

15998073 16644850 

186403678 203,315611 

410730913 491253183 

Page 3 

-
09/30/2000 

119825,828 
89,764,510 

\ 936439 
\8612892 

0 
230,139,669 

0 
0 

30,128,397 

0 
30128397 

260.268.066 

17 935,480 
3,861 

20652565 

38591906 

298 859,972 

176,099,664 

0 
J7(j,09~664 

0 

1927 027 

0 

0 

24189839 

26116866 

8445518 

0 

8132 698 

0 

0 

0 

16578116 

218794,746 

517654718 

- -
AllrnUAL 

GOAL 

1213112000 
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0 
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0 

0 
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0 

0 

0 

0 
a 
0 

0 

0 

0 

0 

0 

(I 

0 

0 

0 

0 

0 

0 

0 

0 

0 

II Colllj>l ... 
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000"/0 
0,000/. 
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000% 
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000% 
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0.00% 

0.00% 
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FICCO 
12/31197 12/31/98 12/31199 

INCOME STATEMENT 

~ INCOME 
A. InctJme. L_ 

1. Interest Income - Loans 24,412,963 33,804,994 39,302,765 

;;I • .PenalllY Interest II'lcome - Loans 0 0 0 

3. CommlS3lons / Fees - Loans 5,364,172 11,759,000 14,521,000 

4. (Les:s) Insurance Premlllms - Loans 0 0 0 

Net Income· Loans 29,777,135 45,563,994 53,823,765 

B. Income· LItp4/d Aotwa 3,092,996 4,807,000 5,592,000 

C. Income. FllUJllcial Invatmentr 0 55.000 788000 

1). Inwme - NOll:1lntmclal IlWllStmentr (J 0 0 

E. Inwme • 0IIte1' 350,106 505,722 94'7.Z98 

GROSS INCOME 53,220,837 50,931,716 61,151,063 

n. D~A~!:IA.l. !:Q~IIi 

A. Interest Expense - SaVIng! DePOSits 7,489,006 12,958,425 14,998,258 

B. Insurance PremiumS' - Savm"S' DepOSIts 0 0 0 

FilllUlcial Ccutv. Sav/nllS Depos/a '1.489006 12,958425 14998258 

C. Fmanclal Costs - External CredIt 0 67,048 722,725 

D, DIVIdend Expense - ShareS' 0 0 0 
E. Insurance Preml1lms - Shares 0 0 0 

FintlllciJJJ Costr. ShareS 0 0 0 

F. Fmanclal Costs - Other 111.612 0 0 

TOTAL FINANCIAL COSTS 7,660,618 13,025,473 15,720,983 

m. GROSS MARGIN 25,560,219 37,906,243 45,430,080 

!IV. Q.£EUTING E:x:e.E~E'£ 
Persolme1 6,523,667 8,117,485 10,930,416 

Represenllltion 208,263 391.930 493,164 

AdminislJ ation 2,034,503 2,744,195 4,525,768 

Mnrketulg 73423 37,531 13027 

TOTAL OPERATING EXPENSES 8,844,856 11,291,191 15,962,375 

iV, PROVISIONS - RISK ASSETS 1,018,188 4,822,231 5,550,004 

~. NET INCOlVIE FROM OPERATIONS 15.697175 21792.821 23917 701 

¥II. Q:mE2. W!:OME l ~E~r.i 
ExtraordulIlJ'Y Items (Net) 0 0 0 

Previous Period Ad.lusQuellts (Net) 0 0 0 

/3,2. Y!!h~T INC(J~LLOSS_ 
- - -~ 

J.~697,175 21,~2.821 ____ 23,917,7011 

- - - - - - - - - .. _4~e4_ 

06130/2000 09/30/2000 

23,067,405 35,473,611 

0 0 

8,844,581 13,582,849 

0 0 

31,911,986 49,056,460 

1,448,034 2,237,2.15 

1301505 Z353990 

57,010 68,590 

409417 543,885 

35,128,013 54,260,160 

6,197,784 9,702,356 

0 0 

6197.184 9702356 

981,250 1,365,119 

0 0 

0 0 

0 0 

0 0 

7,179,034 11,067,475 

27,948,979 43,192,685 

6,1>56,508 9,303,038 

701.183 777.853 

2,381,463 3,273,568 

16.234 20,216 

9,955,388 13,374,675 

2.471,349 5,628,171 

15,522242 24 189839 

0 0 

0 0 

_~5,522)H2 ___ 24,189,839 

- - -
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HMPC 

12/31197 12/31198 
Nmnber of Credit Unions Represented III this report 1 1 

P-E-A-R-L-S RATIOS GOALS 
~. PROTECTION 

1. Allowance fo\' Loan Losses I De1mq. >12 Mo. IOOI~ 100.00% 100.000/0 
2. Net Allowance for Loan Losses / Delinq. 1-12 Mo. 3S~ 0.00% 0.000/0 
3. Complete Loan Charge-Off' of Delillquency :> 12 Mo. VtlforNo Yes Yes 
4. Annual Loan chlll'!!e-offs I Avenge Loon Portfolio O'~ NA 0.000/0 
5, Accum. Charge-Off's Recove! cd! .I\CC\~ Charlle·Offs _____ ~lOOQ,1r 

---
0.000/0 ~OO/o 

IL-l. E.EEEcrIJ:'!1. fIJYdl'iCItJ£ ~XBCl.CTflBE. 
1. Net LoollS I Total Assets Blln'ICIlln iO - 80% 42,19% 52.12% 
2, LIqUId Assets I Total Assets ~w.20\\ 950% 1.360/0 
3 FinancIal Investments I Total Assets MuIOW 5.00% 5.53% 
4. Non·FiIlancialInvestments / Total Assets 0% 0.10% 0.100/0 
.5 SaVIngs Deposits / Total Assets Between 70 - 8U% 14.66% 10.600/0 
6, External C\'edtt I Total Assets BII 16.35% 29.280/0 
7, Member Share Capital / Total Assets M .. ,lB!; 48.21 % 41.51% 
8 InstthltiOllal Canilal / Total Assets MIn 10% 10.77% 8,74% 

:L..J. ASSET QUAIJTY 
1, Total Delmquency I Total Loall Portfoho leuThIUl 5% 0,00% 0.00% 
2 Non-EanUng Assets / Total Assets L ... n..n $11 44.09% 41.75% 
3 Zero Cost Funds / Non-earning Assets __ ~_rel''I1!~ __ c!JEi1ual to lOO% _ 47 14'tO ._'H~7% 

U, B.dXE3. QE.B8.IflMdJYJl C,Q~XtJ. 
1 Net Loan Income / Average Net Loan Portfoho En-mtlqnuiIU Ro.te 21 03% :n,10'Vo 
2. LIqUId Assets Income IAvg. LigUid Assets MukloHl .... 1.11% 1.07% 
3. Fin. Investment Income I Avg. Fin. Investmeuts MukloiRo ... 0.00% 10.18% 
4 Non-Fill. Inv.Income / Avg. NOll-Fin. Investllmts CteatnThlm .~_'Eq:u~ to Rl 207.86% 93300/0 
5 Fin Costs' Savings Deposits / Avg SUVII1gS Deposits MuketRlte. 2822% 20.89% 
6 Fin Costs: E:dernal Credit I Avg Extemal Credtt Lou Thtln a~ £.quill fa R5 0.00% 0.000/0 
7 Fm Costs: Member Shares / Avg. Member Shates Gl!I8.'l;cr Than., Eq,,:t1 to R.i o 00% 2.59% 
8 Gross Matgut I Average Assets Covel'R9 RIO heHluo Capital 932% 12 12% 
9, Operatmg Expenses / Average Assets Be'twclcn:J.I0% 10.40% 11 49% 
10,Provisions for RIsk Assets / Average Assets Sldicien1 &lr EstirMtod LDln'I' 008% 013% 
11 Other Income or Expeuse / Averu!lC. Assets 0.00% 0.000/0 
12 Net Income I Averoge Assets -------- En~~ ~_!l:.rh thu f:Ottl for E8 ~--- -1.J5% _ .9.500/0 

1£:--1. UQWUY 
1. liqUId Assets· ST Pmbles I Total Deposits Minimum B% 64,30% 12.80% 
2 Llquidtty ReselVes / Total Savings Deposits 1011 000% 0000/0 
3 N on-Eanung liquid Assets I Total Assets Le"n..n 1% 0.88% 0.860/0 
4 LiqUldltv Reselvesl Total Available LiQltidity 000% _~!o 

W. tiIQ./YO. Qt:. GIWlJ:'IIi. (dUl1IUI/. (jrtm;th B_ 
1. Total Assets More than lnflatloR -22% 4.91% 
2, Loans s.m.!.", .. .oM ...... 111m El 23% 29.55% 
3, Savtllgs Deposits Sullki •• i io ",..". ..-lm!ll -16% -2412% 
4, External Crecht ~lllIunwn ... eM ..... aim F4 0% 0.000/0 
5. Share Capital Su1!Id.n' to .. hi"" .. l1m E:1 -21% -9.660/0 
6, InStit\ltiOllai Capital SllfIIclonl .. ",..". .. 01 in EB -12% -14.85% 
7 Membersiup ~u.,~' -22% -265% 

- -
12/31199 06/30/2000 

1 1 

100.00% 100.00% 
0.00% 0.00% 

Yes Yes 
000% 0.00% 
000% 000% 

- ~ 

5761% 6125% 
0.98% 2,02% 

21.75% 21.55% 
0.42% 042% 

15.52% 15.95% 
2780% 30.49% 
40.55% 38.57% 

7.85% 821% 

0.00% 000% 
19.90% 15 49% 
8110% 9679% 

26,75% 27 55% 
8.24% 3 25% 
o 79% o 84% 

25.54% 6230% 
12.78% 1204% 
1.55% 495% 
1.80% 000% 

12.81% 14.51% 
12 33% 14.25% 
0.16% 0.21% 
0.00% 000% 
032% 0.06% 

6.33% 12.69% 
0.00% 0.00% 
0.66% 0.73% 
000% o.oo~u 

3.54% -19.27% 
1461% -7.390/. 
51 51% -14.19% 
-1.69% -1.70% 
1.14% -2813% 

-7.03% -10.94% 
-346% NA 

- - - -
09/30/2000 

1 

8.87% 
-45.04% 

No 
0.00% 
0.00% 

~-. 

66.32% 
2.83% 
8.30% 
Q.60% 

21 19% 
18 77% 
39.43% 
1260% 

62.09% 
22.87% 
9011% -

29.97% 
3.19% 

15.19% 
60.15% 
11.47% 
7.58% 
0.00% 

18 060/0 
15.22% 
0.23% 
0.00% 
2.61% -

13.34% 
0.00% 
0.92% 
000% 

-37 17Q'. 
-22.03% 

-2.04% 
-68.37% 
-39.82% 
2095% 

-1256% 
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NA 
NA 
NA 
NA 
NA 

--------------------

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

__ ~ __ Nt\ 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

0/0 CcmpJete 

NA 
NA 

0.00% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA, 

-

!iNFLATION 608%1 1057%1 430%1 3.90%1 4,60% _ •••• 
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HMPC 
12131/97 12131198 

wnber of Credit Unions Represented In this reDort 1 1 
N1lMBER or MEMBERS & Ilwmli 

Men (Memwrs) 0 0 
Women (Members) 0 0 
Gender Not ReportedJ'Members) 1546 1 505 
TOTAL NUMBER OF MEMBERS 1546 1505 
SCw.: Members 0 0 
Youthtnurd Pmles 0 0 

TOTAL NUMBER OF USERS 1546 1505 

mAT.A NM: irnRl1'I' 

1 EARNING ASSETS 

A. LoaM 10 Members 

ShQrt·Term Loans «=1 Year) 0 0 
Medl1.un·TermLolIIIsp 1 <=3 Years) 11876574 15385709 
Long-Term Loans (>3 Years) 0 0 
Other %leelal Loans 0 0 
AJlowance for Loan Losses D39.171 (175171 
Total Net loaM 11,737,403 15,2JO,538 

B. Llqtdd Aswts 

Llqulclltv Resel'lles • CFF 0 0 
Deposits. CFF 0 0 
Savmgs DepOSits • Banks etc 2,397,189 145,575 
Securities & Investments 0 0 
Other Miscellaneous Investments 0 0 
Total Liq/lid Asse!:s' Z 397.189 145575 

C. Flllallclal/ll~e.st/tlellts 

Shares· Lea~e/Aff"latlOn 0 0 
DeposIts· CFF 0 0 
SaVings DeposIts. Banks, etc 0 0 
Securities & Investments 0 0 
Other Miscellaneous Investments 1391104 1615188 
Tolal FIRallclallNvestmellts 1391104 1615188 

D. Non·Fllltl/lclallll.e$lm6f1tf 
Various 27,341 28,915 

TOTAL EARNING ASSETS 15553037 11,000216 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
I. DELINQUENCY CALCULATION METHOD NA NA 

II. DELINQUENCY 
Ito I] Months () 0 
More Than 12 Months 0 0 

TOTAL DELiNQUENCY 0 0 
III. LOAN PORTFOLIO iJ ,876,574 lJ,385,709 
IV ACCUMULATED CHARGE.OFFS 0 0 
V RECOVERY OF CHARGS·OFFS 0 0 

J3f 
r 

- - - - - - - - - -

12131/99 06130/2000 
1 1 

0 0 
0 0 

1453 0 
1453 0 

0 0 
0 0 

1453 0 

0 0 
17 632 848 16982743 

0 0 
0 0 

(Z23 170 (253171 
17,409,678 16,729,572 

0 0 
0 0 

96,114 352,426 
0 0 
0 0 

96114 352426 

0 0 
0 0 
0 0 
0 0 

6571941 5887409 

6571941 5887.409 

127,721 115,087 
24205,454 23084494 

NA BALANCE 

0 0 
0 0 
0 0 

17,632,848 16,98],743 
0 0 
0 () 

_gel_ 
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09/30/2000 12131120001 1lc_ 101o 

1 0 

\)96 0 000'10 
420 0 000% 

0 0 000% 
1316 0 0.00% 

0 0 000% 
0 0 000% 

1316 0 0.00% 

0 0 000'10 
14717000 0 000% 

0 0 000% 
0 0 000% 

(268,171 0 000% 
14,448,829 0 0.00% 

0 0 000% 
0 0 000% 

415,380 0 000% 
0 0 000'10 
0 0 000% 

415380 0 0.00% 

0 0 000% 
0 0 000% 
0 0 000% 
0 0 000% 

1808822 0 000% 

1808822 0 0.(10% 

130,182 0 000% 
16803 :)13 0 000·,. 

NA NA NA 

6,115,180 () 000% 
3022614 0 0.00% 
9,137,794 0 0.00% 

14,717,000 0 000% 
0 0 0.00% 
0 0 000% 

- - -

, 
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HMPC 

12131197 12131198 
n. NQN-EARNW;G ASSETS 

A. Llqulll Asscl8 

Cash & Eaulvalents 245,500 250500 
Cun'ent (CheckIng) Accounts 0 0 
Forell(ll Currency 0 0 
Llquldltv Reserves 0 0 

Other 0 0 

Total LJIlUJd Assets 245500 250500 

B. AccOl/lI/$ iWcelvable 

Debtors 8,921234 9170.954 
Interest ReceIvable 76284 139994 
Notes ReceIvable 0 0 
Payroll DeductIons ReceIvable 0 0 
Other Accounts ReceIvable 0 0 
Allowance for ReceIvable Losses 0 0 

Tolal AccOIIJIts iWceilJtl.ble 8997.518 9310948 

C. Fixed Ass(J/$ 

Land 97911 157911 
Butldmgs (Cost) 1,442,658 1,480,658 
Leasehold Improvements (Cost) 0 0 

FtU'Oltlll'e & EqUIpment (Cost) 1 532 405 1614416 
Accumulated DepreCiation (l ,030 769 . (1 247899 

Net FIx.a Assc/$ 204220$ 2005086 

D. Olher Asse/$ 

Assets In LIqUIdatIon 0 0 
OrganIzatIon ElIPeIlses 0 0 
PrepaId Expenses 714,228 85,589 
Otller Assets 34992 0 
Accumulated AmortIzatIon 0 0 

Tolal Olher Assets 749,2211 85,589 

E. Problem Assets 

Doubtful Assets 231,789 533,132 
Accounting DIscrepancy - Assets 0 0 
Other 0 0 

Tolal Problem Assc/$ 231789 533132 

TOTAL NON-EARNING ASSETS 12,266,Z3Z 12,185,255 

trOTAL ASSETS 27.819,269 29,185,471 

/3"J--

- -
UI31199 0613012000 

200500 200500 
0 0 
0 () 

0 0 
0 0 

200500 200500 

1,392 121 750367 
106643 0 

0 0 
6,120 0 

0 0 
0 0 

1504 884 750367 

557911 557911 
1,626,858 1,626,858 

0 0 
Z 190013 2172 898 

(1 318.780 . (t 454268 

3,056/102 2903399 

0 0 
0 0 

196,725 110.867 
0 31172 
0 0 

196,725 142,039 

1,053.970 233,673 

0 0 
0 0 

1053970 233673 

6,012,081 4,229,978 

30,217,535 27,314,472 
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0 
() 
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0 

200500 

1723332 
0 
0 
0 
0 
0 

1723,332 

557,911 
1,633,978 

0 
2281 688 

(1 558570 

2915,007 

0 
0 

103,067 
41722 

0 
144,789 

0 
0 
0 

0 

4,983,628 

21.i86,841 

- - -
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0 
0 
0 
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0 

0 

0 

0 
0 
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0 

0 
0 
0 
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0 
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0 

0 

0 
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0.00% 
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HMPC 
12/31/97 12/31/98 

m. WIJ:;RE~I BEARIN!:HIABIt.IIll1:S 
A. SarllliA: D,cpWfs 

REgular Savmgs DePOSIts 4079462 3094828 
FIXed Savlllg. DePOSIt. 0 0 
Youth SavmJ!s DefJOSltS 0 0 
$peclat Zavmg. DePOSits 0 0 
P/~dSavmzs Dftl2aslts 0 0 
Total SavlnfIG Dep_OGlts 4,078,462 3,094,828 

B. External C""dIt 
Short ·Tenn Loan:; - CFF<"'J yr. 0 0 
Long·Term Loans· CFF>l yr. 0 0 
Loans· Banks 4,547,613 8,544,722 
Loans - Other ExternallnstllUtlons 0 0 
Total Ex1ernal Credit 454'1613 8544722 

TOTAL INTEREST BEARING LIABILITIES 8626075 11639550 

IV. tlQ.c!·INTIi:RESI :alARm!.! LIABILmS 

A. Short·TermAxoWlts Payable «=30 DaYs) 6 0 
B. ProvISIons (e.g. Wages/Bene/lis) 0 0 
C. Other LiabIlities 2622973 2407 330 

TOTAL NON·INrEREST BEARING LIABlLITIES 2622979 2407330 

OTAL UABlLrrmS 
~----- -~-----

~49,054 14,046,880 

v. WIIAL 
A. Memb,rSlia"" Ctql44l1 

OblIgatory Shares 13,410,599 12,114,784 
VoiWltary Shares 0 0 

Total M,mber Share Cav/tal 13410599 12114 784 

B. Non-1US/Jlgtlonai CqpIIGl 

Ass~t <,lmlreelallon OtJer Cost 0 0 

Edw::atlon & SoclalREserves a a 
Monetary fl£serves 0 a 
Other Reserves 162608 0 

UndIStributed Net Income 0 471864 

Total Non-Institutional Capital 162608 471864 

c: [lISIItuligtlal CtqllJal 

Statutory & leJ!aJ REserveli 2,848182 2022008 

fl£tamed EarnIngs 0 0 

SpeCial Asset Reserves 515,501 529935 

DonatIOns / Other fl£serves 0 0 

UndIstributed Losscs 0 0 

ITD Net Income (Loss) Transfers (366675 0 

Tolal [nstltutionai Callital 2997.11118 2551943 

13~ 
OTAL CAPITAL 16570215 15138591 

ITOTAL LL.\BlLrrmS AND CAPITAL 27819.269 29 IS5 471 

- - - - - - - - -

12/31199 06/30/2000 

4689069 421 864 
0 2,981,SS8 
0 13138 
0 970591 
0 (29 7 60 

4,689,069 4,357,391 

Q 0 

0 0 
8,400,085 8,328,791 

0 0 
8400085 H28,791 

13089154 12686182 

0 0 
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1726322 971 288 
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__ 14,8~ - 13,§57470 
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-~---~-
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8,590,272 
0 

8590272 

0 

14070 
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HMPC 

12/31/97 12/31/98 
IINCOME STATEMENT 

~. INCOME 
A. Income. LIJIUIS 
1. Interest Income - Loans 1,955,091 3,650,036 

2. Penallt; Interest Income - Loans 120,196 63,572 

3 COmml3310ns/ Fees - Loans 164,567 476,669 

4. (Less) Insurance premmms - Loans 0 0 

Net Income· Loans 2,239,854 4,190,277 

B. Incollle - Liquid AsYetJ 15,M2 13569 

C. I"collle • Filltlliclal InvestmentJ () 152981 

D. I"come - NOII,/lnancial I"vestmentJ 28,416 26,243 

E. Income - OtJt.er 1944,159 149737 

GROSS INCOME 4,227,771 4,532,807 

U. FINANCIAL COSTS 

A. Interest Expense - SaVIYIf!S DePOSIts 850,858 538,683 

B. Insurance Premiums - Savm~s DevOSlts 409469 210610 

Financial Casts' • SavillHs DeDOSitJ 1260327 749293 

C. FlI1anclGi Costs - External Credit 0 0 

D. DIVidend ExPense - Shares 0 330,304 

E. Insurance Premmms - Shares 0 0 

Financial Casts' • SItates 0 330,304 

F. Fmancla/ Costs - Other 0 0 

TOTAL FINANCIAL COSTS 1,260,327 1,079,597 

m. GROSS MARGIN 2,967,444 3,453,210 

lV. OPERATING EXfENSES 

Personnel 1,296,896 1,311,735 

Representallon 518,934 514,656 

Administration 1,494,289 1,430,166 

M1llketinn: 0 17,092 

TOTAL OPERATING EXPENSES 3,310,119 3.273,649 

fv· PROVISIONS - RlSKASSETS 24,000 36,000 

tvJ· NET INCOME FROM OPERATIONS (366675 143561 

!vII. QIl:lEB. WCQME l EXJ!ENSES 
ExWaordblllI'Y Jtell\ll (Net) 0 0 

Previous Period Ad.lusiments (Net) 0 0 

13? 
1vIII. NET INCOME I LOSS (366675 143561 

- - - -
12/31/99 06/30/2000 09/30/2000 

3,764,809 2,076,945 3,174,485 

54,683 84,034 129,668 

.544,151 183,560 279,623 

0 0 0 

4,363,643 2,344,539 3,583,776 

9,961 3,632 6,127 

32461 49674 477.953 

20,004 37, 714 58,229 

225,483 114,095 155350 

4,651,553 2,559,654 4,281,435 

497,278 271,584 400,649 

0 0 0 

497.278 271584 400649 

131,183 206,434 355,224 

218,872 0 0 

0 0 0 

218,872 0 0 

0 0 0 

847,333 478,018 755,873 

3,804,220 2,081,636 3,525,562 

1,3.51,261 750,034 1,091,868 

444,468 415,008 541,156 

1,840,313 871,363 1,312,624 

26,376 7305 24,495 

3,662418 2,043,710 2,970,143 

48,000 30,000 45,000 

93802 7,926 510419 

0 0 0 

0 0 0 

93802 7,926 510,419 

Page 4 

-
ANNUAL 

GOAL 

12/3112000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

- - -
% Complote 

I 

0.00% I 
0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% I 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.000/0 

0.00% 

000% 

0.00% 

0.00% 

O.OO~b 

O.OOqu 

0.00% 

0.00% 

000% 

0.00% 

O.OO~il 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

07:12 PM 10t.30'2! 



ANNUAL 
MAGEMCO 

~. 8.EEE.CIIEE. ECN&i.CIAL ~IHlcrIllUi; 
1. Net Loans I Total Assets Between 7Q - SU'K 51.93% 48.41% 54.96% 54.56% 61.37% NA NA 
2. Liquid Assets I Total Assets M .. IO\~ 3,j90/0 2.92% 1.76% 1.79% 4.54% NA NA 
3. Financial Investments I Total Assets M ••• IOII 0.00% O.OOO~ 0.00% 9.13% 0.00% NA NA 
4. Non-Financial Investments I Total Assets 0% 4.79% 6.12% 6.64% 0.61% 5.47% NA NA 
3. Savillgs Deposits I Total Assets Between 10 • 80% 11.59% 4.91% 6.78% 9.70% 10,63% NA NA 
6. Extemul Credit I Total Assets 011 26.50% 21.54% 14.58% 13.47% 7.69% NA NA 
7. Member Share CapitaJ I TotaJ Assets MMlO% 32.12% 33.170/0 37.43% 38.60% 44.290/0 NA NA 
8. InstitutionaJ CanilaJ I Total Assets MlnIO% 2.79% 503% 6.15% 6.39% 726% NA NA 

:i.-l. ASSET QUALITY 
1. Total Delinquency I Total Loan Portfolio Le .. l'hu 5% 0.000/. 0.00% 33.81% 44.65% 14.91% NA NA 
2. Non-EIII'Din.Il; Assets I Total Assets Let.'I'hu. 5% 43.27% 45.46% 38.390/0 34.44% 33. 16°;i) NA NA 
3 Zero Cost Funds.. I NOIl-eal1)ill"l;. Assets Gte.rer Than tlr EauaI to 00% 6884% 8880% 107.32% 10519% 112.72% NA NA 

I!--I. BdIE3. QE.B6.IflRN AND. c,as,I8. 
1. Net Loan Income I Avernll:e Net Loan Portfoho Enlrell ....... alRate 29.93% 35.67% 45.59% 41.35% 45.64% NA NA 
2. Liquid Assets IIlcome IAvg. Liquid Assets MarkttRate. NA NA NA NA NA NA NA 
3. Fin. Investment IIlcome I Avg. Fin. Investments MukoHI .... NA NA NA 20.23% NA NA NA 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts Groater TIwl or Equal to RI 25.65% O.OOO;i) 10.77% 0.00% 2141% NA NA 
5. FUl Costs: SaVUlgs Deposits I Avg, Sa~s DepOSits M""MtRat .. 0.000/. 2.66% 3.43% 17.71% 6.62% NA NA 
6. Fin Costs: External Credit I Avg. External Credit i.e .. Th .. or Equal .. R5 8.44% 5.32% 10,62% 0.000/. 18.990/0 NA NA 
7 Fill Costs: Member Shares I Avg. Member Shares C ..... r Than or Equal to R5 0.00% O.OOO'" 000% 0.00% 000% NA NA 
8 Gross Margin I Average Assets Cow. R9 RIO b.1:rw. C .. d>l 14.400/. lS.12% 1988% 25.80% 25.07% NA NA 
9 Opel1llill,!! Expmses I Aver8.lle Assets Bet\V'~mJ ·10% 11.15% 12.11% 15.82% 20.30% 1623% NA NA 
10 ProVIsIOns for Risk Assets I Avenge Assets SuJiol.nt fur Ettb .. tod Lo .... 0.00% 1.33% 0.19% 0.00% 3.21% NA NA 
11. Other IIlcome or Expense I Average Assets -1.64% -1.34% -2.54% 0.00% -3.88% NA NA 
12 Net Income I Avel'O,lOle Assets Eno!,Y!;hto ~arJ\~_r.~ 4.89% 302% __ ll 41% 5.50% 6.43% NA NA 

~. UQD1DUY 
1. Liqtud Assets· ST Payables I Total DepOSits MJnlmIDI\Im -123.12% -471.61% -218.58% -89.01% -19.35% NA NA, 
2 LiClwcIity Reserves I Total Savings Deposits 101> 0.00% O.Ooo", 0.00% 0.00% 15.78% NA NA; 
3. Non-EIllTUllg LiqlUd Assets I Total Assets i.e"Than 1% 3.59% 2.92% 1.76% 0.54% 4.54% NA NAI 
4 LiqlUciJty Resetvesl Tolal Available LIQmdJty 0000/. _OOQ'M> "--- _ 0 00% 0.00% 3693% NA NAI 

~. ,sIGN§. QE.GEQU7H (dna/Hil Gl'mV(h B_ 
1. Total Assets Mote than Inflation NA -9.10% -13.01% -5.07% -16.92% NA NA 
2. Loans S.lIld.nt .... 1dovo .. alin EI NA -1.5.26"1& -1.24% -0.83% 0.41% NA NA 
3 Savings Deposits SlIfJIdont .. uhlne lOailn F5 NA -61.45% 20.10% 78.96% 49.050/. NA NA 
4 External Credit MIn .......... _ pallnF.6 NA 0.00% -41.11% 6.81% -71.85% NA NA 
5 Share Capital S_lentto .. _ .. alln£'! NA -6.13% -1.84% 1.04% 4.41% NA NA, 

/3? 
6. InstitufiollaJ CapitaJ SulIlcle.iio .. _ .. alInEll NA 64.05% 6.36% 2.32% 3.90% NA NA! 
1 Membership ___ Mill~_ 

- -- ____ JiA ~080/o -3.27% -45.24%_ '--_ 39.06% ~ ____ NA _ __ ~A 

!iNFLATION 608%1 10.57%1 4.30%1 390%1 4.60% •• i ••• - - _ _ _ _ _ _ _ _ p • .- _ _ - - - - ""71"MI 
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MAGEMCO 

12/31197 

umber of Credit Unions Represented In tltis repOI t 1 
NUMBER QJ1: MIWlllm5 ~ I.!SEES 

Men(Members) 0 
Women (Members) 0 

Gender Not Reponed (Members) 372 
TOTAL NUMBER OF MEMBERS 372 
SCWE Members 0 
YouthlThlrd Parties 0 

TOTAL NUMBER OF USERS 372 

IR AT. ~ NC'V, SHEET 

I EARNINQAIl~m 

A. Loall$/o Member:; 

Sholt-TennLoans«=1 Yem') 2209097 
Medium· Tenn Loans (> 1 <= 3 Years) 0 
LOf!l\:TermLoans(>3 Years) 0 
Other Special LOMS 0 
Allowance for Loan Losses 0 
To/al Ne/ Loal/S 2,209,697 

B. LJquJd Assets 

LlquldltyReserves - CFF Q 

Deposits· CFF 0 
SavII}8S DepOSits - Banks etc 0 
Securtttes & Investments 0 
Other Miscellaneous Inv~sbnents 0 

Total Liquid Assets 0 

C. FlllaJlclalllfVl1s/ments 

Shares. Lea\1,uel.Afflltatlon 0 
DepOSits - CFF 0 
Savmgs DepOSits - Banks, etc 0 

Securities & Investments 0 
Other Miscellaneous Investments 0 

Tolal FlnanclallnW!Slments Q 

D. Non-Flllallclalllltlestmellfs 
Various 204,014 

TOTAL EARl'W'G ASSETS 
-----~---. ~ ----

2.413,711 

.4DDITIONAL LOAN PORTFOLIO INFORMATION 
I. DELINQUENCY CAl.CULATION METHOD NA 
II. DELINQUENCY 

I to i2 Months 0 
More Than 12 Months 0 

TOTAL DELINQUENCY 0 

Ill. LOAN PORTFOLIO 2,209,697 
IV ACCUMULATED CHARGE-OFFS 0 
l~ RECOVERY OF CHARGE-OFFS 0 

/31 

- - -
12/31/98 12131199 06/30/2000 

1 1 1 

0 0 101 
0 0 105 

275 266 0 
275 266 206 

0 0 0 
0 0 933 

275 266 1.139 

1060487 352867 354562 
812034 1490 528 643350 

0 0 0 
0 0 843872 
0 0 (52453 

1,872,521 1,849,395 1,789,331 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 41276 
0 0 41276 

I) 0 0 
0 0 0 
0 0 299,267 
0 0 0 
0 0 0 
0 Q 299267 

236,802 223,490 20,124 

V09~ '----- __ 2cOn,885 __ ~~,l49,998 

NA NA BALANCE 

0 380,i7i 482,970 
0 245,175 339,426 
0 fi2S,J46 822,396 

1,872,521 1,849,395 1,841,784 
0 0 0 
0 0 0 

Page 1 

-
09/30/2000 

1 

118 
206 

20 
344 

0 
1090 

1434 

1007,187 
787927 

0 
0 

(52 453 
1,802,661 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

160,576 
1,963237 

NA 

186,882 
89745 

276,627 
1,855,114 

27,Q77 
270 

-
ANNUAL 

GOAL 

-
12131120001 ~ C.mplo .. 

0 

i 
0 000% I 
0 000% 
0 000% 
0 0.00% 
0 000% 
0 000% 

, 

0 0.00% i 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 0.00% 

0 000% , 

0 000% , 

0 000% , 

0 000% 
0 000% 
0 000% I 

0 000% I 
0 000% 
0 000% 
0 000% 
0 000% 
/I 0.110% 

0 000% 
0 000% 

NA NA 

0 000% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 000% 

- - - -
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MAGEMCO 
12/31/97 12/31198 

II. NON-EARNING ASSETS 

A. liquid Asset\' 

Cash & EQUIvalents 87811 23354 
CUlTent (Checkmg) Accounts 64782 89696 
Fore~currency 0 0 
LJClUldlty Reserves 0 0 
Other 0 0 

Tolal liquid Asset\' 152593 113050 

B. Account¥ Recelfable 

Debtors 0 0 
Interest ReceIvable 0 0 
Notes ReceIvable 0 0 
PaJll'oll Deductions ReceIvable 0 0 
Other Accounts ReceIvable 891 008 911 464 
Allowance for ReceIvable Losses 0 0 

Total Account\' EIIIcel.able 891008 911464 

C Fixed Asset\' 

Land 350,950 350,950 
BUIldings (Cost) 194,547 194,547 
Leasehold !mprovements_ (Cost) 0 0 
Furruture & EquIpment (Cost) 306977 312242 
Accumulated DepreCIatIon (151062 (217816 

Net Fixed Asset¥ 701412 639923 

D. Othe, Met¥ 

Assets m LIqUIdatIon 28600 28600 
OrganIzatIon menses 0 0 
PrepaId Expenses 27,412 25,112 
Other Assets 0 0 
Accumulated AmortIzatIon 0 0 
Total Other AsseA' 56,011 53,712 

E. Problem Asset¥ 

Doubtful Assets 40,250 40,250 
Accountmg DIscrepancY - Assets 0 0 
Other 0 0 

Total Problem Assct¥ 40250 40250 

TOTAL NON-EARNING ASSETS 1,841,275 1,7!58,399 

TOTAL ASSETS 4,254,986 3,867,722 

If!d 

- - - -

12/31/99 06/30/2000 

12655 13 813 
46525 0 

0 0 

0 0 
0 3.742 

59180 17. 555 

0 0 
0 23467 
0 0 
0 0 

574835 465717 
0 0 

574835 489184 

350950 350950 
194,547 194,547 

1328 1327 
322206 450132 

(286271 (386485 

582760 610471 

28600 0 
0 0 

6,205 12,412 
0 0 
0 0 

34,805 12,412 

40,250 0 
0 0 
0 0 

40250 0 

1,291,830 1,129,622 

3364715 3279620 

_gez_ 

ANNUAL 
GOAL 

09/30/2000 12131/2000 % Comploto 

26,000 0 000% 

58183 0 000% 
0 0 000% 

49303 0 000% 

0 0 000% 

133486 0 000% 

0 0 000% 
20 0 000'/0 

0 0 000% 
0 0 000'1, 

215055 0 000% 

0 0 000'/0 

215:075 0 0,00% 

350950 0 000% 
194,547 0 000% 

1327 0 000% 
324572 0 000% 

(328.223 0 000% 

543173 0 (1.00% 

28600 0 000% I 

0 0 000% 
12,412 0 000% i 

0 0 000% I 

0 0 000% 
41,012 0 0.00% 

41,276 0 000% 

0 0 000% 

0 0 000% 

41276 0 0.00% 

974,022 0 0.00% 

29S7,2!59 0 0.00% 

- - - - - _IPM~OO 
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12/31197 12/31/98 

ro. J:l':lIEE.t~I IlEAll.IHQ: LIAJ.:!Il.!llIi;S 
A. Sayings DlIJ1os/ts 

Re;!.ular Savln;!.s DePOSits 468,153 170801 
Fixed Savmgs DeEoslts 24,919 19Z?S 
Youth Savings DePOSits 0 0 
SpeclcU Savln)!,s Deposits 0 0 
Fled~ed Sa\'I11.~§ DePOSits 0 0 
Total Savings Dcpo.S'ltr 493,072 190,079 

B. ExICrnal Credit 
Short -Term Loans - CFF <=/ yr. 0 0 
Long-Term Loans - CFF>lyr. 0 0 
Loans - Banks 1,127,500 833,150 
Loans - Other External InstitutIOns 0 0 
Tolal K~tf!rnaJ Credit 1, 127..'aO 833,HO 

TOTAL INTEREST BEARING LIABll.lTIES 1620572 1023229 

IV. ;crQN-I!'lTER.E~BEARING LWlILmll 

A. Short. Term Accounts Payable « =30 Days) 759669 1 009481 
B. ProwlHons (e.g. Wages/Benefits) 27.494 40,299 
C. Other [Jabllmes 2754 2754 

TOTAL NON.INTEREST BEARING LIABILITIES 789917 1052,534 

IroTAL LIABILITIES 2,410489 2.075,763 

v. .c.wIAL 
A. MemberSltarf! CllJlllal 

Obllg<1tory Shares 1,366.831 1,152,528 
Voluntary Shares 0 130,462 

Total Member Share Capl/al 1366,831 J 283,990 

B. NQJJ-IMO/uOO/lal Capl/al 

Asset APpreciation Over Cost 0 0 

EdUQJtlan &: SOCIal Reserves 269 20882 

M onetm)! Rese rves 12,556 57,593 

O/he r Rese IWS 138210 113 005 

Undlstnbuted Nel Income 207.959 122.804 

Total Noo-Instltutlonal Cavltal 358994 314 284 

C. insOtutlOllal Capital 

Statutory & Legal Reserves 92 999 93012 

RetaIned Eamln)!'s 0 0 

SpeCIal Asset Rese I'\les 0 0 

Donations / Other Reserves 25,673 101,673 

Undlstrtbuted Losses 0 0 

ITD Net IYlCome (Loss) Transfers 0 0 

Total instItutional Capital 118,672 194 685 

trOTAL CAPITAL 1844497 1791959 

It// IrOTAL LIABll.ITlES AND CAPITAL 4254986 3867.722 

- -
12131199 06/30/2000 

208,477 292 034 
19,813 26,141 

0 0 
0 0 
0 0 

228,290 318,175 

0 0 

0 507269 
490,621 0 

0 0 
490621 5/17.269 
718,pn 825444 

558171 342028 
7,497 55.183 

50755 2754 

6164Z3 399965 

1,3353J4 1,225409 

1,124,230 1,125,915 
135139 139.958 

J 259369 1265873 

0 0 

18289 44636 

235,042 263,673 

77760 179473 

231 863 91 105 

562954 578887 

104 085 106478 

0 0 

0 0 

102,973 102,973 

0 0 

0 0 

207.058 2094.'1 

2029381 2054211 

3.364715 3.219620 

Page 3 
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09/30/2000 

194,140 
25.147 
93056 

0 
0 

312,343 

0 
0 
0 

226000 
226000 

538,343 

193936 
51,486 
8849 

254271 

792614 

1,152,358 
148676 

1301034 

0 

33367 

109.579 

335463 

152083 

630,492 

110146 

0 

0 

102,973 

0 

0 

213119 

2144645 

2937259 

- -

--

ANNUAL 
GOAL 

1213112000 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
1/ 

0 

0 
0 
a 
a 

0 

0 
0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

%COfllP1etc 

000% 
000% 
000% 
000% 
000% 
0.000/. 

000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 

0.00'''' 

0.00% 

000% 
000% 
0.110% 

000% 

000% 

000% 

000% 

000% 

0.00% 

000% 

000% 

000% 

000% 

000% i 

000% ' 

0.00% I 

0.00% 

0000;'-

- - - -
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lVIAGEMCO 
12/31/97 12/31198 12/31/99 

ilNCOME STATEMENT 

. INCOME 
A. Incolne- LOQIfS 
1, Interest Income - Loans 502,071 550,734 698,107 
2, Penallly Interest Income - Loans 0 0 70,258 
3. CommISSions I Fees - Loans 159,235 177,329 SO,019 
4 (Less) Insurance PremIUms - Loans 0 0 0 

Net Income - LoIms 661,306 7Z8,063 848,384 
B. Income - £1([11/1'1 A.l:reb' 0 0 0 

C Income - Financial Invutlll4!nb' 0 (5,641 1005 

D. Income - Non;/1nancial Investments 5Z,332 0 Z4,784 

E. Income - Other 0 0 0 

GROSS INCOlVIE 713,638 722,422 874,173 

~. FINANCIAL COSI£ 
A. interest Expense - Savmgs DePOSits 0 9,077 7,181 

B. Insurance PremIUms - Savm.rzs Def}OSltS 0 0 0 

Financial Co.str - Savings DelJlJ.fib' 0 I) 077 7181 

C. FmanClal Costs - Eltemal Credit 95,108 52,177 70,291 
D. DIVIdend Expense - Shares 0 0 0 
E. Insurance PremIUms - Shares 0 0 0 

Financial C6Str - ShiII'es 0 0 0 
F. FlIlancJaI Costs - Other 5,950 47,248 77,690 

TOTAL FINANCIAL COSTS 101,058 108,502 155,162 

1m. GROSS l\1ARGIN 612580 613,920 719,011 

F.YPli'.N'I':F.I': 

Iv. QEERAlI&i EXPENSES 
Personnel 190,735 218,104 232,662 

Representation 127,195 138,698 128,103 

Admiuistration 155,015 133,301 208,423 
Marketmg 1.330 1648 2.964 

TOTAL OPERATING EXPENSES 474,2'5 491.'51 572,152 

tv· PROVISIONS - RISK ASSETS 0 53,841 6.813 

tvI· NET INCOME FROM OPERATIONS 138305 68328 140046 

VII. OIWliE US:S;;OMf.j £ J::XPE1::ifiJ::fi 
~1rllordlnan'Itemi (Net) 69,654 54475 91817 

I~ 
Prevlolls Period Adillstmentll (Net) 0 0 0 

VIII. NET INCOME fLOSS 207,9~ '-- _____ 122,803 231,863 --

- - - - - - - - - - ~e4_ 

06130/2000 

319,002 

10,432 

45,729 

0 

375,163 

383 

60543 
0 

15407 

451,496 

24,133 

0 

24133 

0 

0 

0 

0 

0 

24,133 

427,363 

135,215 

76,569 

124,474 

0 

336,258 

0 
91105 

0 

0 

91.105 

-

09/30/2000 

530,699 

0 

94,854 

0 

625,553 

0 

1038 

30,870 

0 

657,461 

13,425 

0 

13,425 
~1,O92 

0 

0 

0 

0 

64.517 

592,944 

172,549 

114,817 

95,024 

1,425 

383,815 

75,849 

133280 

18802 

0 

152.082 

ANNUAL 
GOAL 

12/3112000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

- - -

0/0 Compieu. 

0.00% 

0.00% 

000% 
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0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0,00% 

0.00% 

0.00% 
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0.00% 
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MACCCO 

12/31197 
i!:'!lmlber of Credit Unions ReJlreStllted ill tltls report I 1 

P-E-A-R-L-S RUmS C"oALS 
Ll. £R.OTECTION 

t Allowance for Loan Losses I Detinq, >12 Mo, 180% 000% 
2 Net Allowance fOI Loan Losses I Delinq. 1·12 Mo, 351< -2195% 
3 Complete Loan Chruge·Off of DelinqUellG'Y :;,. 12 Mo. V~'l)r~ No 
4, AlUlUaI Loan Chru'ge-offs I Averase Loan Portfolio 0" NA 
5 AcCtull Charge-Ofts Recovered! Accwn ChllJ'l!e-Offs 100% 0,00% 

~. IIEEE.CTIKIt. El1i4JY.Cldl. STB.IlQIIlB.1I 
1 Net Loans I Tabu Assets B.tw~.,n '0 . 80\' 72.38% 
2, LICLuid Assets I Total Assets MuZO\}1 17,80% 
J, Fmanclal Investments I Total Assets MuIO% 0,66% 
4 Non-Financial DIvestments I Total Assets 0% 0,00% 
5, Savmge DepOSits I Total Assets Between 10 60% 28,85% 
6, E:,,1emru Credit I Total Assets gIl 32,54% 
7, Member Share Caoltall Total Assets M ... lO% 2514% 
8 Institubonal Capital / Total Assets Min 10% 793% 

~, ASSliT QUALITY 
1, Total Delinquency I Toliu Loan Portfolio LIIuTha:n 5% 4,63% 
2, Non-Eaming Assets I Total Assets Leu ThAn $% 936% 
3 Zero Cost Ftmds I Non-earnmg Assets Great!rThan OTMu~JO 19P% _ __ 1_4~,~4% . 

~, &tIES QEIl.EIJIB.JY.dNJ2 CQ$.I!J. 
1. Net Loan Income I Average Net Loan Portfolio Entrop",nurluRote 27,95% 
2 Ltqwd Assets Income IAvg, Llqwd Assets Mullet Rote. 1.19% 
3, Fin Investment Income I Avg, Fm Investments Ma.rketR&:te:f 0,00% 
4, Non-Fin, Inv, Income I Avg. Non·Fin. Investrrurts Greater Th:m ... EtJulli to RI NA 
,5, Fin Costs: Savmgs DepOSits I Avg, Savings Deposits M"l«>IRote. 6,20% 
6 Fin Costs: Extemni Credit I Avg External Credit 10 .. Th", ,,"'uu to RlI 1448% 
7, Fin Costs: Member Shares / Avg, Member Shrues Glo • .,r TMn or &rou to RS 0,00% 
8, Gross Margin I Average Assets Cover ll!I RIO w ... " c ... tU 15,78% 
9 Operabnll Expenses I Average Assets Between 3. 10% 11.03% 
10 PrOVISions for Risk Assets / Average Assets SufideTl't fool' EJtbMted LoJRI O,QO% 
11.0ther Income or Expense I Average Assets 0,00% 
1Z.Net Income / Avera.ll;e Assets Eno .. h to .. "htlle ""aJ for !.1J 4,75% 

W. UOUIDITY 
1, LI9uid Assets - ST P~ables I Total Deposits MlnbnUl1\ 15% 61.100/0 
2, Liquidity Reserves I Total SaVlngs Deposits 10% 61.04% 
3, Non-Eammg Liqtud Assets I Total Assets Le .. TMnI~' 0.19% 
4 LiqlUdtfy Reserves! Total Available Llqwdttv 98 Q4% 

W. tllaN.t1 QE QBQU7l1 (dllllll.al Growth B._ 
1. Total Assets More than InfIlltlon 59% 
2, Loans Sulll,lord to "lUm ",,01 In EI 37% 
3, Savings DCJ>.osits Sul!I< .. nt to .. III ... ltOaJ In 13 21% 
4, External Credit MloIm ... to .. III,,. .. alln E6 0% 
5, Share Capital SulIIcI.nl to "lUm .. 01 1n!:7 40% 
6 msbtutionnl Capital Sufftd."d 10 at:hi~ EOaJ in E9 117% 
7 Membership Mln5M ~% 

1113 
Page 1 

- - -
12/31198 12/31199 06/30/2000 

1 1 1 

O,OQ% 29,82% 9,24% 
0,00% ·699% -1367% 

Yes No No 
000% 0,000/0 0,00% 
OO~'O 000% 000% 

7643% 8415% 82,92% 
14,870/. 7,12% 579% 
041% 0.83% 102% 
0,00% 000% 1.19% 

19,09% 16,34% 1677% 
4504% 34,90% 3134% 
21.61.% 23,90% 28,26% 
623% 7,74% 531% 

0,00% 47,98% 6149% 
8,54% 8,13% 9,34% 

16697% ,--)O5~,1~ _ .}8870% 

32,99% 3180% 22,85% 
2,65% 357% 1.37% 
000% 0,00% 0,00% 

NA NA 28,79% 
694% 6,95% 000% 
635% 1576% 0,00% 
000% 000% 0,00% 

21.44% 2040% 2133% 
1295% 1276% 2112% 
000% 1.15% 000% 
O,OQ% 000% 0,00% 
849% _. 6.48% L- ._O~l% 

7778% 13,68% ·189% 
76,590/0 4217% 0,00% 
0,25% 0,23% 027% 

9833% 967Q% 000% 

7071% 8,79% -29,01% 
80,33% 21,35% -32,53% 
12,91% -6,89% -24,53% 
0,00% -15,70% -1710% 

46,84% 20,27% 218% 
3419% 35,20% -8302% 
5140% '--. __ 689% - NA 

-
09/30/2000 

t 

13.02% 
-20,54% 

No 
0,00% 
0,00% 

8S 44% 
3,52% 
1.07% 
1.16% 

13,82% 
37,81% 
3044% 

5,02% 

69,61% 
9,60% 

-------.ll1tL~~ 

22.27% 
1,74% 
0,00% 
0,00% 
4.41% 

16.77% 
0,00% 

14,30% 
lL33% 
0,00% 
0.00% 

'----~ 

-1D.63% 
0,00% 
0,80% 
000% 

'25,04% 
-22,90% 
,41.73% 

-16.02% 
4,55% 

-6312% 
2.45% 

- -
ANNUAL 

GOAL 

- -
12/3112000 I % Complete 

0 

NA NA 
NA NA 
NA 0,00% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
N,\ NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

_ .. __ NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

NA NAI 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

~.-.--
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MACCCO 
12131197 12/31/98 

lNumber of Credit Unions Renresented in this report 1 1 
N1Jl\irBll:B Ql ME.MBll:B1l &; YliE;BS 

Men (Members) 484 7S0 
Women (Members) 590 846 
Gender Not Reoorteo (Members) 0 0 
TOTAL NUMBER OF MEMBERS 1074 1626 
SCWE Members 0 0 
Youthl'l'lurd Parties 3271 4660 

TOTAL NUMBER OF USERS 4345 6286 

IiUTAlIrf"ll; SHEET 

I E;ARNIl'IG ASSETS 

A. LoaM to M«mb4111 

Short.TermLoans«=1 Year) 2 982 653 4840,804 
Medlum.TermLoans_(> 1 <- 3 Years) 14913Z6 3227242 
Loo&·TermLoans(>3 Years) 0 0 
Other Special Loans 0 0 
Allowance for Loan Losses 0 0 
Total Net LoaM 4,473,979 8,068,106 

B. Liquid Assetr 

LiqUidity Reserves· CFF 1 088752 1543193 
Dep_oslts • CFF 0 0 
Savmgs DepOSits • Banks etc 0 0 
Securities & Investments 0 0 
Other Miscellaneous Investments 0 0 
Total Lll]Uld Assets 1088751 },543193 

Co Flnanclallnv~s'mel/ts 

Shares· League/Affiliation 40500 43500 
Deposits. CFF 0 0 
Savmgs Deposits. Banks etc 0 0 
SeC\ll'ltles & Investments 0 0 
Other MlscelianeQus Investments 0 0 
Totai Financial Investments 40500 43500 

D, Non-Flnnllclallnve$lmen/$ 
Various 0 0 

TOTAL E.ARNING ASSETS 5603231 9654799 

ADDITIONAL LOAN PORTFOLIO INFORMA TION 
I. DELINQUENCY CALCULA TION METHOD NA NA 

II. DELINqUENCY 
1 to 1:1 Months 1~9,740 0 
More ThaI! 12 Month/; 37,260 0 

TOTAL DELINQUENCY 207,000 0 
II/. LOAN PORTFOLIO 4,473,979 8,068,106 
IV ACCUMULATED CHARGE-OFFS 0 0 
V. RECOVeRY OF CHARGE-OFFS a 0 

I'I'~-
I ; 

- - - - - - - - - -

12/31199 06/3012000 
1 1 

834 0 
904 0 

0 0 
1738 1/ 

0 0 
5400 0 

7138 0 

5991 907 8202469 
3798791 0 

0 0 
0 0 

(]26.977 (61027 
9,663,721 8,141,442 

791 075 0 
0 0 
0 542,614 
0 0 
0 0 

791075 542614 

45500 0 
0 0 
0 100,000 
0 0 

50000 0 
95500 100000 

0 117,262 

10550296 8.901318 

NA BALANCE 

4,272,017 4,383,736 
425,801 660,]98 

4,697,8J8 5,044,034 
9,790,~98 8,202,469 

0 0 
0 0 

~I-

09/30/2000 

1 

519 
1251 

0 
1770 

0 
0 

1770 

8 107,970 
0 
0 
0 

(140395 
7,967,575 

0 
0 

253,802 
0 
0 

253802 

0 
0 

100,000 

0 
0 

100000 

108,523 

8,429.900 

NA 

4,5~5,893 

1078447 
5,644,340 
8,107,970 

0 
0 

-
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0 

0 000% 
0 000% 
0 000% 
0 0.00% 
0 000% 
0 000% 

0 0.00% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 000% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 

0 0.00% 

0 000% 
0 000% 
0 000% 

0 000% 
0 000% 

0 000% 

0 000% 

0 000% 

NA NA 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 000% 
0 000% 

- - - - .aM'" 
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MACCCO 

12/31/97 12/31/98 
ll. NON. 

A. LJqtlldAs$4/$ 

Cash & Equivalents 11712 26250 
Current (Checklt'l~) Accounts a 0 
F or.~sn Currency_ 0 0 
Ll(jUldlty Reserves 0 0 
Other 0 0 

Total LllJUld Ass~ts JI712 26.2511 

B. Accounts &ceivable 

Debtors 80000 236131 
Interest ReceIvable 125507 0 
Notes ReceIvable 0 0 
~ll DeductIOns Receivable 0 0 
Other Accounts ReceIvable 12000 37548 
Allowance for Receivable Losses 0 0 

Total Accounts Recel~lIble 217507 273679 

C. Fixed Asael&' 

Land 75,000 142,014 
Bud dings (Cost) 142,014 176,913 
Leasehold Improvements (Cost) 0 0 
Furmture & EqUiPment (Cost) 175751 395972 
Acclunulated DeQl'eclatlon (56 343 (115 29~ 

Net FLwd Assets 336422 599603 

D. Otller Assets 

Assets 1Il LIQUIdatIon 0 0 
O~iUllzatlon Expenses 0 0 
Prepaid Expenses 10,125 0 
Other Assets 2,565 1634 
Accumulated AmortizatIon 0 0 
Total Other AwelS 12,690 1,634 

E. ProbJemAssel&' 

Doubtful Assets 0 0 
Accountmg D\screpan~ • Assets 0 0 
Other 0 0 

Total ProbJem Assel&' 0 0 

TOTAL NON·EARNING ASSETS 578,331 901,166 

rrOTAL ASSETS 6181,562 10,555,965 

Iy{f---

- -
12/31/99 06/30/2000 

26,250 26250 
0 0 
0 0 
0 0 
0 0 

26250 26250 

164776 0 
0 133243 
0 0 
0 19,242 

2S 474 42391 
0 0 

190250 194 876 

152017 152 014 
202,053 207,134 

0 0 
436318 470155 

(201 008 (229574 

589380 599729 

0 0 
0 0 
0 0 

127425 96671 
0 0 

127,425 96,671 

0 0 
0 0 
0 0 

0 0 

933,305 917,526 

11,483,601 9,818,844 

P~ge2 

-
09/30/2000 

74297 

0 
0 
0 

0 

74 297 

209248 

0 
0 
0 
0 
0 

209248 

152014 
207,134 
45500 

398801 
(229574 

57387$ 

0 
0 
0 

37575 

0 
37,575 

0 

0 
0 

0 

894,995 

9,324895 
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12/31/2000 

0 
0 
0 
0 
0 

0 

0 
0 

0 
0 
0 
0 

0 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 

0 

0 

a 

,,~ Complete 

000% 
000% 
000"/0 

000% 
000% 

0.00% 

000% 
000% 
000% 
000"/0 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 

0.00% 

000% 
000% 
000% 
000% 
000% 
0.00% 

000% 

000% 
000"10 

0.00% 

0.00% 

0.00% 

- - - -
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MAce co 
12/3lJ97 12/31/98 

m, lNTEREIlIIlEAIW!Q: LIAllII.lm:l 
A, SaVilli' Dg,vg«lCi' 

Rendar Sav mgs [;IeIJOSltS 1 700814 1 8S9 177 
FlX£d SavingS DePOSits 82,733 59,872 
Youth SavlflJ!.s DePOSits 0 0 
Special SavingS Deposits 0 95784 
Pled~ed Savm~s Del'Joslts 0 0 
TOlal Savings D<!LooUs 1,783,547 2,014,833 

B. Exlernql CI'!!dU 
Short·Term loans. CFF<=/ yr. 692 240 425245 
l'2!!J!,:Term loans·CFF>lyr. 0 0 
loans· Banks 1,319,042 4,328,948 
loans • Other External Institutions 0 0 
Total External Cf'fJd.1t 2011282 4754 193 

TOTAL INTEREST BEARING LIABILlTIES 3794829 6769026 

IV. ImIi:·INTERESI IlEARINQ: r..IAllII.IllE~ 

A. Short· Term Ac,;ounts Payaole « =30 lXiYs) 0 2,367 
B. PrOVISions (e.g. Wages/jJenejitsJ 35,725 22,758 
C. Other lwoliltles 63180 90515 

TOTAL NON·INTEREST BEARING LIABILITlES 98905 115640 

trOTAL LIABILITIES -_ .. ~~ 
~~ 

__~,893,734 6,S~4,666 

v .cAm'AL 
A. MfWl!£C ~/l1:I !;«llUw. 

Oollgatory Shares 1,554,277 2,282,223 
Voluntary Shares 0 0 
Total Memb~r Skare CII1mai 1554,277 Z Z82 Z2J 

B. i'J.(HJ-llaJiwtiQJJfl.l t:'dllUlll 
Asse~~reclatlon OVer Cost 0 0 

Education & Socmt RRserves '2.7 902 13329 

Monetary RRserves 0 0 

Other RRserves 23523 7972 

Undistributed Wei Income 192 131 710231 

Total Non-InstitutIonal Capital 243,556 1315J2 

C. ll1§.tlwUrIlJal !;lJ12llal 
Statutory & £ef!.ai Reserves 79450 77 469 

Retamed Barnmge 0 0 

SpeCIal Asset Reserves 79256 76552 

DonatIons I Other Reserves 331,289 503,523 

UndlStnbuted losses 0 0 

ITD Net Income (Loss) Transfers 0 0 

TotallllSl/lutiOllal Capllal 489995 657.544 

rrOTAL CAPITAL Z 287828 3671299 

A ', 4"<" 
•• ~.{'> 

OTAL LIABILITIES AND CAPITAL 
--~~ --- 61R5~1 _ __ 1(),~!I§~ 

- - - - - - - - - -

12131199 06/30/2000 

1749978 1 554,6~3 
41,466 0 

0 0 
84595 91915 

0 0 
1,876,039 1,646,578 

494538 0 
0 3167073 

3,513,295 499,062 

0 0 
4007.833 J 666135 

5883872 5312713 

560648 599997 
61,400 56,618 

469760 483746 

1091 808 1140361 

6,975,680 _6,~53,074 

2,744,877 2,637,103 
0 137672 

2,744877 2774775 

0 0 

20890 41771 

0 16,993 

19801 0 

833 331 11 227 

874022 69991 

271400 257 107 

0 108,636 

122 302 0 

495,314 54,000 

0 l!0868 

0 52129 

889022 521 004 

4507921 3365770 

Jl.4S:\,t;()l ~~44 

_Qe1-

ANNUAL 
GOAL 

09/30/2000 12/3lJ2000 ~c.mpleto 

1233 443 0 000% 
0 0 000% 

0 0 000% 
54966 0 000% 

0 0 000% 
1,288,409 0 0.00% 

499062 0 000% 
3026823 0 000% 

0 0 000% 
0 0 000% 

J 525885 0 0.00% 

4,814,294 0 0.00% 

465021 0 000% 
0 0 000% 

463087 0 000% 

9Z8108 0 0.00% 

_ ~_ 5,742~_ 0 0.00% 

2,838,722 0 000% 

° 0 000% 
2838722 0 0.00% 

0 0 000% 

44022 0 000% 

0 0 000% 

0 0 000% 

231 985 0 000% 

276007 0 000% 

0 0 000% 

52129 0 000% 

406490 0 000% 

54,000 0 000'/0 

(44855 0 000% 

0 0 000% 

467.764 0 0.06% 

3582493 0 000% 

9.324895 0 000% 

- - - - - ~4~~1~~~ 
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MACCCO 

12/31/97 12/31198 
!INCOME STATEMENT 

. INCOME 
A. ll1COIM - LOilIlS 

j, Interest Income - Loans 819,046 1,439,326 

2, Penall/JI Interest Income - Loans 215.843 0 

3, CommISSiOns I Fees - Loans 44,092 629,270 

4 aess) Tnsurance PremlUms - Loans 0 0 

Net Income- Loans 1,078,981 2,068,596 

B. ll1collle • 4fLuid Assets 8,911 34,886 

C. Incollle - Financial Investments 0 0 
D. Income. NOII.:fiIlQllcial Investments 0 0 

E. Inco11/e - Ollt", IOU5 37.045 

GROSS INCOME 1.098,077 2,140,527 

II. FINANCIAt GOIUS 
A, Interest Expense - SavJ/1,f<s DepOSits 101.110 131.762 

B. Insurance Premiums - SavJ/1lZs DepOSits 0 0 

FinallciaJ Casts • Savings Deposits 101110 131761 

C, FmanclQ/ Costs - External Credit 202,:\Q1 214.725 

D, DIVidend Expense - Shares 0 0 

E, Insurance PremIUms - Shares 0 0 

Financial Costs· Shares 0 0 

F Fmancia/ Costs - Other 0 0 

TOTAL FINANCIAL COSTS 303.507 346,487 

lID· GROSS MARGIN 794,570 1,794,040 

W.YD"F.NRJi'." 

~. OP£RATING ExpENS£S 

PersOlUlei 284,022 529,744 

Representation 135.295 284,411 

Administration 128,257 268,755 

Murketin,g 8,034 900 

TOTAL OPERATING EXPENSES 555,608 1,083,810 

~. PROVISIONS - RISK ASSETS 0 0 

fYI. NET INCOME FROM OPERATIONS 238962 710230 

!vII. QlHEB.I!S:GQl\lE. l ;t:;;X;£J:;N§EIii 
~1r8ordlnBl'I Items (Net) 0 0 

Previolls Period Ad.llIsQlleuts (Net) 0 0 

tvrn. NET INCOME I LOSS 238,962 710,230 

/'fy/ 
" 

- - -
12/31199 06/30/2000 

1,893.959 780.955 

0 100.675 

925,561 132,727 

0 0 

2,819,520 1,014,357 

41,640 4,546 

0 0 

0 8,418 

211150 105685 

3,073,310 1,133,006 

135.115 0 

0 0 

13S 115 0 

690,434 0 

0 0 

0 0 

0 0 

0 0 

825,549 0 

2,247.761 1,133,006 

785.825 323,938 

231,165 96,892 

388.885 700,929 

701 0 

1,406,576 1,121,779 

126.863 0 

7143Z2 11227 

0 0 

0 0 

714322 11,227 

Page 4 
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0 
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0 
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0 

0 

0 

0 
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0 
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0 
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0 

0 
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0.00% 
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0.00% 

0,00% 

o 00% 

000% 
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SCMPC 
12/31/97 12/31/98 

Nwuber of Credit Unlons Represented bl tllb I'eport 1 1 

P-E-A-R-L-S RA nos GOALS w_ PROTECTION 
1. Allowance for Loan Losses I Delinq, >12 Mo, 100% 100,00% 100,000/0 
2. Net AIlowmce for Lom Losses I Deliuq, 1-12 Mo, m~ 0.00% 0.000/0 
3. COI!!i?!ete Loen Chlll'ge-Off of Deliuqueney > 12 Mo. 'i., or No Yes Yes 
4. Annuu! Lom Charge-oft's I Average Lom Portfolio 0% NA O.OOOA, 
5 Accum ChOf.!le-Oft's Recovered! Accum Chare:e-Qffs 100% 0.00% 0.000/0 

~. E.t:.EE!:.XlEE. f:JJY4lYr;;]d1. ~TBClC:Z:'[lUl: 
1. Net Loms I Totu! Assets lR!nv.,en70·QO'K 22.87% 21.590/0 
2. Uquid Assets I TotU! Assets Mula" 7.22% 9.07% 
3. Finallctu! Investments I Totnl Assets ~1o;"0" 1.90% 1.75% 
4. Non-Financitt! Investments I Total Assets 811 2307% 21.94% 
5. Savings Deposits I Total Assets Between. 10 . 80~ 9.16% 8.06% 
6. External Cledit I TaItt! Assets 011 48.65% 51.79% 
7. Member Share Capjtall Total Assets Mu21l% 19.19% 1661% 
8. Institutional Catlltal I Totu! Assets Min 10\'\ 539% 5 160/0 

:1...J. AS36T OUAUTY 
1. Total Delinquency I Total Loan Portfolio u. .. Than $II 0.00% 0.00% 
2. Non-EIUllinI! Assets I Totu! Assets u.n Than S% 52.16% 51.83% 
3 Zero Cost Flmds I Non-earning. Assets Grell'(t!rThm or Thull N 100% 42.Q4% 4542% 

I!-I. &1r,c1i Qt:..I.u~l{lRN dlYQ QQa~ 
1. Net Loan Income I AverllAe Net Loan Portfolio u.u. .... .nolRolo 0.00% 13,66% 
2 UqUld Assets Income IAv8. Liql1id ASSets M ... I<oIR.Io. NA 463% 
3. Fm Investment Income I AVJl. Fiu. Investments MukcltRlte' 0.00% o 09% 
4 NOll-Fin. Inv. Income I Avg, Non-Fin. Investnnlts Gteo..tet Than Q~ ~uU to Rl 0.00% 7.48% 
5. Fin Costs: Savutgs Deposits I Avg. Savings DepOSits Mum,-iRote. 0.00% 308% 
6. Fin Costs: Externel Credit I Avg. External Credit Ibn Thu or tq91l to ru: 0.00% 91S% 
7. Fin Costs: Member Shares I Avg, Member Shares <; .. ,lor Than or Eoual to Il5 0.00% 0.00% 
8. Gross Marginl Average Assets Ca .. r RlI RIO hmo ... c .. u.J 0.00% 3677% 
9. OoerotiruI ExnE:llses ! Average Assets B(I'tm;"n3.10~ 0.00% 36.23% 
1O.Provisions for Rlsk Assets I Aver~ Assets Sufir,ielnt for ElthMted [.0.10. 0.00% 0.200/0 
11.Othel' Income or ExPense I Avetage Assets 000% 0.00% 
12 Net Income I Aver~ Assets EnoWlh to rftll.~h the !.'Gal for ED 0.00% '-----Jl~ 

!o.....I. UQWDITY 
1 Liquid Assets - ST payables / Total Deposits MlnlmlUlllm -28.64% -8,100/0 
2. Liquidity ReseIVes / Totu! Savings D~osits 10% 000% 35.91% 
3 Non-Ellming Liquid Assets I Total Assets Le .. Th~l% 7.22% 6.18% 
4 Llq\Uditv Reserves! Total Available Liqwditv 000% 3190'l/o 

Il-I. tilGN1J Qt:. G6.QlEIl:I. (dlJ/UW Growth Btlt.o,u 
1 Total Assets 1\1 ... than WI.d •• NA 13.04% 
2. Loans SuIIIdo.t to .......... olin £1 NA 7.09% 
3. Savings Deposits Sulfutont to .......... u In a NA -6.65% 
4. Extemal Credit Minim ... 10 "Me .. lOu in E6 NA 000% 
5. Shure Capitnl Sulful •• t to .......... 01 in E7 NA -220% 
6 Institutionu! Capital SuIIldont .... Me ...... '" Ell NA 8.13% 
7 Membership -- MlnJ'~ _jl'AL-~ J'LA 

12/31199 06/30/2000 
1 1 

0,00% 13,28% 
-57.770/0 -72.60% 

No No 
0.000/0 0.00% 
000% 0.000/0 

20.76% 45.75% 
7.48% 2,58% 
1.39% 0.06% 

29.47% 0.00% 
7.35% 26,34% 

48.57% 10.06% 
1.5.52% 5687% 

5.99% 266% 

75.29% 3856% 
45.60% 52.59% 
62.64% 12 aOOA. 

11.93% 27.900/0 
9.51% 0.00% 
0000/0 0,00% 
5.92% NA 
346% 605% 
8.80% 2.49% 
000% 0.00% 

38.75% 6.95% 
36.59% 4.46% 

0.18% 1.09% 
0.000/0 0.00% 
1 97% 141% -

·69.410/0 l,94% 
37,81% 0.00% 

4.700/0 0.98% 
37.15% 000% 

11.78% -134.55% 
-0.82% -51.66% 
1.86% 36.08% 
4.83% -186.88% 
4.44% 41.34% 

2996% -171.24% 

.J-TA ________ NA 

09/30/2000 
1 

35,09% 
-105.97% 
No 

0.00% 
000% 

47.97% 
1.45% 
0.00% 
0.00% 

28.99% 
8.02% 

57.19% 
124% 

1729% 
51.03% 
11 36% 

32.66% 
0.00% 

NA 
NA 

13.01% 
0.00% 
0.00% 
7,37% 
4.91% 
123% 
0.00% 
123% 

4.69% 
0.00% 
0.45% 
000010 

-87.66% 
-23.87% 
46.51% 

-125.69% 
34.68% 

-123.77% 
NA ---

ANNUAL 
GOAL 

1213112000 
0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

% Complste 

NA 
NA 

0.00% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NAi 
NA' 
NA 
NA 
NAJ 

NA 
NA 
NA 
NA 

NA 
NA, 
NA 
NA 
NA 
NA 
NA 

!iNFLATION I 6.08oM 10.57%[ 430%1 390%1 460%_ 

_______ __ 1 ___ - - - - "6.0" 
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SCMPC 

12/31/97 12131/98 

umber of Credit Unions Represented In this report 1 1 
WMllJ:;B QI l\'lEl\:tal!;E:l Qo Y:ll!;RS 

Men (Members) 0 0 
Women (Members) 0 a 
Gender Not Reoolted (Members 0 0 
TOTAL NUMBER OF MEJl,/BERS 0 () 

SCWE Members 0 0 
YoutlVThU'd Parties 0 0 

TOTAL NUMBER OF USERS 0 0 

IRA! U>1f'll: SHEET 

I l!;ARNJNQMsm 

A. LoaM 10 Men/be/'ll 

ShOlt-TeiTn Loans«=>1 Year) 0 0 
Medltllll-Term Loans_(> 1 <'" 3 Years) 5 661 561 6062984 
Lol!S::Term Loans (>3 Years) 0 0 
Other Special Loans 0 0 
Allowance for Loan Losses (419728 (468992 
Total Net Loans 5,241,833 5,593,992 

B. L/qu14 As.I'ct.f 

Llquldi!y Reserves - CFF 0 750000 
D~OSltS - CFF 0 0 
Savings DepOSits - Blinks etc 0 0 
S~curltles & Investments 0 0 
Other M,scellllneous Investments 0 Q 

TOlal L//{U/(I. Asset.f /I 750000 

C. Flnanc/a/lnvestments 

Shares - League/Affiliation 435,715 452532 
DepOSits - CFF 0 0 
SSVlf!BS DepOSIts - Banks. etc 0 0 
Securities & Investments 0 0 
Other Miscellaneous lnvesbnents 0 0 
Total Fluancl/IJ Inw,slment.s 435715 452,532 

D. No,,·F/naJIci/IJ !lIvesllllcflt.f 
Various 5,2.87.331 5,682,883 

TOTAL EARNING ASSETS 10964879 12479,407 

.4DDlTIONAL LOAN PORTFOLIO INFORMA TION 
I. DELINQUENCY CALCULATION METHOD NA NA 
II. DELINQUENCY 

1 to 12 Months 0 0 
More TIlan 12 Manths 0 0 

TOTAL DELINQUENCY /I 0 

m. LOAN PORTFOLIO 5,66l,J61 6,06;2,984 
lV ACCUMULATED CHARGE-OFFS 0 0 
V. RECOVERY OF CHARGE-OFFS 0 0 

If.{y 

- -
12131/99 06/30/2000 

1 1 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

0 4 463989 
6013036 0 

0 0 
0 0 
0 (104168 

6,013,036 4,359,821 

804465 0 
0 0 
0 152,849 
0 0 
0 0 

804 465 152849 

401,372 0 
0 0 
0 0 
0 5 658 
0 0 

401372 5658 

8.533,638 0 

15752.511 4,518328 

NA BALANCE 

2,869,372 930,902 
16576]3 784,370 
4,526,995 1,721,272 
6,013,036 4,463,989 

0 0 
0 0 
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1 

523 
789 

9 
13Z1 

0 
0 

1,321 

4668382 
267 189 

0 
0 

(185668 
4,749,~03 

0 
0 

87,281 
11,800 

0 

99081 

Q 

0 
0 
0 
0 

0 

0 

4.848984 

NA 

324,050 
529,074 
853,1Z4 

4,935,571 
0 
0 

-
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-
12/31/2000'- \'I Campi ... 

0 

0 000% 
0 000% 
0 000% 
0 0.00% 
0 000"10 
0 000% 

0 0.00% 

! 

0 000% I 

0 000% 
0 000% 
0 000010 
0 000% 
0 0.0(1% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 

0 0.0//% 

0 000% 
0 000"/, 

0 000"10 
0 000% 
0 000% 

0 0.00% 

0 000% 

0 000'" 

NA NA 

0 0.00% I 
0 000% 
0 0.00% 

0 0.00% 
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0 0.00% 
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SClVIPC 
U/31/97 12/31/98 

II, l'lQN- ·AllSEl'S 

A, Llqu/A Assets 

Cash & EQuivalents 625817 600766 
C\lITent(Checkmi) Accounts 1 028965 1000101 
Foreign Currency 0 0 
LIQUidity Resel'Ves 0 0 
Other 0 0 

Total LIIJIl/(l Assets 165478Z 1,601l867 

B. AccOlUlt.v Receivable 

Debtors 3412000 4843,742 
Interest Receivable 0 0 
Notes Receivable 0 0 
Payroll Deducbons Receivable 0 0 
Other Accounts Receivable 167 246 49741 
Allowance for Recetl1l!ble Losses 0 0 

Total Acc(11Ults Recelfablq 3579246 4893483 

C. FI.><e4 Assets 

Land 775247 775247 
BUlldlOgs (Cost) 4,581,515 4,673,302 
Leasehold Impro'rements (Cost) 0 0 
F\ll'ruture & EqUipment (Cost) 7996039 9039357 
Accumulated DepreCiation (7346 ?,75 (? 315 900 

Net P)xQ4 Assets 6,{}()6526 6172006 

D Other Assets 

Assets to Liquidation 0 0 
Orgallization ElIpenses 0 0 
Prepaid ElIPenses 20,916 39,467 
Other Assets 692 164 721455 
Accumulated Amortization 0 0 
Total Olher Assets 713,080 760,922 

E. Problem Assets 

Doubtful Assets 0 0 
Accounttn~ Discrepancy - Assets 0 0 
Other 0 0 

Total Problem Assets 0 0 

TOTAL NON·EARNING ASSETS 11,953,634 13,427,278 

(fOTAL ASSETS 22,918,513 ,--~ __ 2!5,906,685 

/.)(J 

- - - - - - - - - -

12131/99 06130/2000 

730269 93341 
630708 0 

0 0 
0 0 
0 0 

1,360977 93341 

3582916 0 

0 0 

0 0 
0 0 

213252 4548662 

0 0 

3796168 4,548662 

775247 0 
4,932,859 345,790 

0 191318 
9582927 150476 

J.8 262 610 038261 

7028423 349323 

0 0 

0 0 
57,810 0 

962923 19877 

0 0 
J,020,733 19,877 

0 0 

0 0 

0 0 

0 0 

13,206,301 5,011,203 

28,958812 9,529531 

_.2_ 

09/30/2000 

44612 

0 
0 
0 
0 

44612 

0 

0 

0 
0 

4770,931 
0 

4770931 

0 
0 
0 

341794 
(127728 

214 066 

0 
21677 

1,208 
0 

0 
22,885 

0 

0 
0 

0 

5,052,494 

9901,478 

-

ANNUAL 
GOAL 

1213112000 

0 
0 
0 
0 
0 

0 

0 

0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 

0 
0 

0 

0 
0 

(/ 

a 

0 
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000% 
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000% 
000% 
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000% 
000% 
000% 
000% 

0.00% 

000"/0 
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o OW, 
0.00% 

000% 
0.00% 

000% 

000% 
OOoo/, 
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000"" 
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- - - - - - - - - -
SCMPC 

12/31/97 12/31/98 

m. wn;.RIis:rBEARINQ.t.lt\.I!u..~~ 

A. Sal'lngs Devlll'lts 
Regular Savmgs DePOSIts 2237537 2088744 
Frxed SavIngs DepaSItS 0 0 
Yowh Savmgs DePOSIts 0 0 
SpeCIal Savm;ts DePOSIts 0 0 
Ple<lzed SavmES DePOSIts 0 0 
Total Savings DepON11N 2,237,537 2,088,744 

B. E.werual Credit 
Shart-Telm Loans - CFF<=1 VI'. 9278935 11,5419Z1 
LanK·Term Loans· CFF>} yr. 0 0 
Loans· Banks 1,870,180 1,869.654 
Loans. Other External instItutIons 0 0 
Total Exicrllfll Crellit 11149115 13417:575 

TOTAL INTEREST BEARING LIABILITIES 13,386652 15506 319 

IV. rJ:QN·lI'ITERESI IlEARING I.IIU!lLIDJi.:1l 

A. Short-Term Accounts Payable «=30 j)q),s) 2 Z95 527 2520107 
B. PrOVISIonS (e.g. Wages/Benefits) 162,786 45,221 
C. Other Lwbl/lties 773502 918812 

TOTAL NON·INTEREST BEARING LIABILITIES 3231815 3484140 

rroTAL LIABILITIES 16618.467 18990459 

v. ~ 
A. MembcrSharo CaRlinI 

OblIgatory Shares 4,399,105 4,302,364 
Voluntary Shares 0 a 
Total Member Share Capital 4,399105 4 _102 364 

B. I'imcl!J,r1JlIItiQnai caRltaI 
Asset AppreCIatIon Oller Cost 0 0 

EducatIon & SOCial Reserves 36733 0 
Monetary Reserves 358,811 1,278,220 

OIhe r Rese rves 69989 0 
UndlStfJbuted Ne/Income 200237 0 

Total Non-Institutional Cav/ta/ 665770 1278220 

C IUS!/flltlona/ CapjJal 

Statutory & uKa! Reserves (121265 (20793 

Retamed EammKs 0 0 

SpeCIal Asset Reserves 129233 129232 

DonaUons / Other Reserves 1,227,203 1,227,203 

UndIstributed Losses 0 0 

YTD Net Income (Loss) Transfers 0 0 

Tota/lnstltutlonal Caplla/ 1235171 1335642 

[I'OTAL CAPITAL 6300,046 6916,226 

OTAL LIABILITIES AND CAPITAL 22.918.513 25.906.685 

/.1/ 

- -
U/31199 06130/2000 

2.127504 2510294 
0 0 
0 0 
0 0 
a 0 

2,127,504 2,510,294 

9.987334 298 439 

0 c60000 
4,078,139 0 

0 0 
14,065473 958,439 

16192977 3,468733 

3642209 172 489 
14,305 0 

1.119.654 0 

4776168 172 489 

20969.145 3,641,222 

4,493,192 4.558,675 
0 860,620 

4493192 5419295 

0 0 

0 4117 

1,219,204 22,002 

0 189192 
541 490 0 

1760694 ZlBll 

(16910' 118769 

0 134,934 

495509 0 

1,257,182 0 

0 0 

a 0 

1735781 253,703 

7989667 5888309 

28958.812 9529531 

Page 3 

-
09/30/2000 

2.870335 
0 
0 
0 
0 

2,870,335 

134008 
660000 

0 
0 

794 008 

3664343 

9,018 
0 

38237 

47,255 

3.711598 

5,663,034 
0 

5663034 

0 

4117 

0 

219707 

180 021 

403845 

123001 

0 

0 

0 

0 

0 

123001 

6,189880 

9901.478 
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000% 
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0.00% 

000% 

- - - -
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SCMPC 

12/31/97 12/31198 12/31199 
IINCOME STATEMENT 

te. W!:;;OMF. 
A. Income· LINlIfS 
1. Interest Income - Loans 0 528,681 767,532 

2. Penailly Interest Income· Loans 0 211,308 272,912 

3. CommISSions I Fees - Loans 0 0 0 

4. (Less) Insurance Premmms - Loans 0 0 0 

Net Income· LoaM 0 739,989 1,040,444 
B. Income. £If/lid A.I:reB 0 17,349 7J,9fJl 

C. Income· Fintmcial Investments 0 406 0 

D. Income. Non;/!"lUIciai Inw.srments 0 410,191 420,679 

E. Income· Ollter 0 9,004,059 10,376345 

GROSS INCOME 0 10,171,994 11,911,369 

~. fINANOAL !:;;OS'm 
A. Interest Expense· Savmgs DepOSits 0 66,685 72,909 

E. Insurance Premiums· SavJn",s [)eOOSlts 0 0 0 

Financial Cost\' • Savinl!sJ)eposiJs 0 66685 72909 

C. Fmanclal Costs· E:kternal Credit 0 1,127,104 1,209,430 

D. DlVldend Expense· Shares 0 0 0 

E. Insurance Premiums· Shares 0 0 0 

FinlUlciilJ Cost\' • Shares 0 0 0 
F. FlnancJal Costs - Other 0 0 0 

TOTAL FlNANClAL COSTS 0 1,194,389 1,282,339 

~. GROSS MARGIN 0 8,977,605 10,629,030 
" , 

c!:: 

Iv. OPERAWG EXPENSES 

Persolmel 0 3,556,815 3,972,801 

Representation 0 385,813 299,798 

AdmiJusblltJon 0 4,193,528 5,694,608 

Marketin~ 0 109,250 70.249 

TOTAL OPERATING EXPENSES 0 8,845,406 10,037,456 

tv· PROVISIONS. RISK ASSETS 0 49,264 50,084 

1vI· NET INCOME FROM OPERATIONS 0 82935 541490 

tvu. QlHER W~OME l EXPEN§E~ 
Extraordinary Items (N en 0 0 0 

Previous Period Ad.lustlllents (Net) 0 0 0 

/.)--:A 
Ivm. NET INCOME I LOSS 0 82,935 541,490 

- - - - - - - - - - _e4-

06130/2000 

483,012 

85,627 

152,986 

0 

721,625 

0 

0 

0 

108,538 

830,163 

69,952 

0 

69952 

93,268 
0 

0 

0 

0 

163,220 

666,943 

165,252 

0 

262,590 

0 

427,842 

104,168 

134933 

0 

0 

134,933 

-

09/30/2000 

1,164,272 

0 

155,113 

0 

1,319,385 

0 

0 
0 

0 

1,319,385 

244,032 

0 

144031 

0 

0 

0 

0 

0 

244,032 

1,075,353 

265,585 
0 

450,.519 

0 

716,164 

179,168 

180021 

0 

0 

180,021 
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0 

0 

0 

0 

0 

0 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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0 

0 

0 

- - -
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ATTACHMENT ELEVEN 
BATCH ONE AND TWO DELINQUENCY CALCULATIONS 



~y -

CREDIT MANAGEMENT UPDATES ( Batch 1) 
Delinquency Chart As of 2000 

Bansalan coop. Society 16.52 

Nabunturan Integrated Coop 5.32 

Pan abo Multl·Purpose Coop 39.30 

Samallsland Multl·Purpose Coop 15.24 

Torlt Community Coop 68.00 

Kapalong Coop 19.71 

Pantukan Chess Club Cooperative 23.75 

Tagum Cooperative 31.08 

United Sugar Planters (USPD) 1.37 

Medlatnx Multl·Purpose Coop 23.20 

KING· DAVAO CITY 15.36 

KING -MATI 11.08 

KING· SAN FRANCISCO 19.27 

KING· KIDAPAWAN CITY 11.71 

Sitangan Multi-purpose Coop 2.03 

- - - - -

13.23 13.75 14.31 

5.14 5.03 4.80 

28.44 27.83 24.14 

14.95 11.95 10.99 

59.12 56.31 54.17 

22.53 19.98 19.81 

25.19 28.80 30.26 

28.85 24.95 23.25 

0.39 0.25 0.23 

18.13 17.38 15.09 

11.80 21.15 14.12 

41.90 4613 52.83 

42.06 40.26 37.9 

9.49 2013 22.3 

1.76 2.07 2.67 

- - -

18.16 12.45 105 12.05 10.57 8.82 

4.59 4.45 4.25 4.07 3.94 4.07 

22.94 18.21 16.03 1583 14.63 13.54 

10.77 9.74 8.80 7.69 6.04 5.4 

53.59 49.59 49.21 45.23 44.44 47.17 

18.97 18.79 18.43 16.73 14.67 14.67 

29.5 22.46 30.75 29.67 21.11 23.93 

2313 18.89 17.3 16.27 14.69 15.31 

0.21 0.23 0.21 0.21 0.21 0.21 

12.94 13.78 1169 13.03 13.01 18.87 

20.37 22.89 21.09 20.93 19.61 19.99 

49.62 3774 22.4 32.23 32.32 34.9 

32.28 30.75 3224 26.81 27.02 22.73 

32 26.32 31.45 30.41 20.52 10.69 

1.55 1.6 2.26 1.07 1.11 2.77 

- - - - - - - - - -



-------------------

~~ 

CREDIT MANAGEMENT UPDATES (BATCH 2) 
Delinquency Chart As of 2000 

FICCO (CaClavan de Oro) 

59.15 45.40 
MACCO (Bukidnon) 

34.80 26.28 
MAGEMCO iMakiiala) 

55.46 
AMVMPC (Agdao) 

Sta. Catalina (Pres. Roxas) 

Kina DIGOS 

Kina TAGUM 

Kina BUTUAN 

COTABATO 

26.63 

44.03 48.55 61.55 

24.98 21.42 23.52 

55.46 55.46 55.53 

77.80 77 80 

66.17 

26.63 26.63 26.05 25.83 

59.18 59.88 64.52 66.47 

20.41 15.62 21.51 17.97 

49.15 41.74 41.28 39.80 

49.97 19.18 17.12 16.54 

69.05 6905 64.26 6210 

44.03 45.94 31.73 29.89 

28.57 2755 27.21 27.19 

29.53 29.46 31.77 26.04 

4455 45.59 40.85 43.42 

48.89 66.84 77.31 79.05 



ATTACHMENT TWELVE 
SCWE PROGRAM RESULTS AND PEARLS 
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SAVINGS AND CREDIT WITH EDUCATION 
UPDATES 

As of Septem ber 2000 

• 585 active SeAs 

• 17,864 members 

• 16,975 borrowers 

• P 11. 6 M new loans in September 

• P 137.5 M cUlfUllative loans granted 

• P 42.4 M loans outstanding 
• P 436 T late loans or .08% portfolio at risk 
(1 day missed payment) 

• 0% Portfolio at risk (at 30 days) 

• P 5.1 M pure savings 

SCWE Update per Batches 

Balch 1 Balch 2 latell3 

1I00 .. SCAs 281 258 46 

110." 
Mllllbers 8,646 1,815 lA83 
HI. .. 
Barrowers 8,068 1,516 1,399 

118. 01 Savers 
onlY 58& 211 4 

1 



SCWE Update per Batches 
, , 

Balelll Batell2 Batcll3 

1.lOaosio 5.3M. 4.5M. 1.9M. 
Sept. 
Amtofloaos 
outstaadloB H.! M. 18.IM. !AM. 
CUDlUlatiVe 
loaos graoted 8&.IM 41.1M. !AM. 

Pure saViogs 3.3 1.1M .11M 

leaming Session Faeillated bv FAs 

1998 1999 2080 Total 

Healllt& 391 2,452 4.912 1,111 
IlulriIiDn 

Micra- 4!1 3,542 4,225 1,81& 
enlel'lll'iSa 

SCI 221 3,854 4.141 8,01& 
Management 

Self· 44 818 1,315 2,21. 
Confidence 

2 
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leaming session conducted 

,', cq~.< ': ~~~t~~~kri iflCr~~e .",$¢)\~~" j~~~~~~t. 
July 

SIMC 77 34 106 
BCS 45 147 74 54 
PMPC 59 14 122 57 
NICO 94 37 
USPD 175 26 58 

3 
KC 75 49 15 
MMPC 40 26 118 

Aug. 
SIMC 91 18 93 
BCS 92 121 81 59 
PMPC - - 88 189 
NICO 95 61 42 
USPD 175 26 58 2 
TC 39 106 91 23 
KC 59 33 28 
MMPC 58 38 126 
KING FS 4 
SMPC 2 
T..,taJ ;~,:;,/ ;::::; 'L: ,: ><:'-:f ,611' ~;~~ ~ ..... ": ~~ "w -?~~~; ,,',,'407, F"' , ",' "', ;;: 607: ~ ~::." .. / ~ '>~~ {:~""v" ''':',-'213,' 

Sept. 
SIMC 85 6 102 0 
BCS 126 66 74 47 
PMPC 63 5 137 35 
NICO 104 57 29 3 
USPD 115 27 136 4 
TC 46 86 87 8 
KC 47 46 33 -
MMPC 86 37 99 -
SMPC 35 - - -
FICCO 13 - - -
KING SF 16 
tOtS" ': ,'::,::, <3 .... ~J~: .... ~~{: ... " ~~u /~136 .. :: .. / .... ~):~~;:~~ .. : ........ ~ "3~O ~ "" '«, ',,': ,':~', ~{11 :}-.. ~. u: .. ~, ~' ... ' _'.; , , 

' . .-: ..... :.~ 91 «, " " 
, , , , , .. -........ 



SAVINGS AND CREDIT WITH EDUCATION 

SUMMARY OF LEARNING SESSIONS FACILITATED BY FIELD AGENTS 

I 
I 
I 
I 
I 

Summary all Coop SCWE Partners I 
Aug.-Dec. Jan.-Dec. Jan.-Sept. 

1998 1999 2000 -- '- lolal,\:," I 
Health/Nutrition 397 2,452 4,912 :,_-/~':,,:j:z~i: 
Micro-enterprise 49 3,542 4,225 :'- ::,- ,t;a~:6i I 
SeA Mgt. 221 3,054 4,741 <", ,11Jl1.§; 

~~~~~~f;~~~{~~i~~ ~>A~~ ;1l~~~~ ~4;~~:~; ,~:~~~~~ I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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- - - - -
Number of Credit Unions Represented in tbls renort I 

P-E·A·R·L-S RATIOS 
~. PROTECTION 

1. Allowance for Loan Losses / Delinq. > 12 Mo 
2 Net Allowance for Loan Losses / Delinq 1-12 Mo 
3 Complete Loan Charge.off of Delinquency > 12 Mo. 
4 Annual Loan Cbarae-offs / Average Loan Portfol1o 
5 Accum. Charge-Otfs Recovered! Accum Char!le-Otfs 

if--J, F'lNAN( fA: ,0; rRUC'1l!BE. 

1 Net Loans / Total Assets 
2. liqUId Assets / Total Assets 
3 Fmancial Investments! Total Assets 
4. Non-Fmancial Investments / Total Assets 
5. Savmlls Deposits !Total Assets 
6. External Credit I Total Assets 
7 Member Share Capital! Total Assets 
8 InstitutIonal Caoital / Total Assets 

U, A: fUTY 
1. Total Delinquency! Total Loan PortfolIo 
2 Non·EarnJlIJ! Assets / Total Assets 
3 Zero Cost Funds I Non-<larnml! Assets 

!L..J. RATES OF RETURN AND COSTS 
1. Net Loan Income / Average Net Loan Portfolio 
2. LiqUid Assets Income IAvg. Liquid Assets 
3 Fill Investment Income I Avg. Fill. Investments 
4. Non-Fin. Inv Income! Av'l. Non-Fin Investmnts 
5. Fin Costs: Savmgs Deposits! Avg. Savmgs DepoSits 
6 Fin Costs' External Credit / Avg External Credit 
7. Fm Costs: Member Shares / Avg. Member Shares 
8. Gross Margm ! Averalle Assets 
9 Operating Expenses / Average Assets 
10 PrOVISlOns for Risk Assets / AVeTallc Assets 
II Other Income or Exnense / Average Assets 
12 Net Income! Average Assets 

WI. Uquld Assets - ST Payables / Total DepOSits 
2. Liquidity Reserves / Total Savings Deposits 
3 Non-EartUll1Z liqUId Assets / Total Assets 
4 LIQuidJtv Reserves! Total Available LIQUldltv 

S SlYN/i. OF QROWTH (d1UUUll Qrawth HaliM,) 
1. Total Assets 
2 Loans 
3. SaVIngs DeooSltS 
4 External Credit 
5 Share Capital 
6 Instltutional CapItal 
7 Membership 

- - - - - - - -
BANSALAN COOPERATIVE SOCIETY 

12/31197 12131198 12/31199 06130/2000 09/3012000 
0 1 1 1 1 

GOALS 

100% NA NA NA 100.00% 100.00% 
35". NA NA NA 0.00% 000% 

Ye,orNo NA NA NA Yes Yes 
tlo/t NA 000% 0.00% 000010 000% 

t O'~ 0,00% 000% 000% 000% 000% 

-r------- -~ .. -

B.tw.oo 70. 81l% NA 64.84% 7814% 9147% 8695% 
Mils 20% NA 2.77% 19,23% 7.07% 11.45% 
MulO% NA 0.00% 0,32% 0.27% 0.26% 

0' .. NA 000% 000% 0.00% 0.00% 
1Iotw ... 70.80% NA 28.89% 59.26% 66.83% 61.85% 

9% NA 4344% 17.27% 10.54% 6.44% 
Ma.19% NA 0.00% 0.00% 000% 000% 
Min 19% NA -25 18% -910% 107% 222% 

LeuThl\n $% NA 000% 0.00% 000% 000% 
LenTbAn ,% NA 34.98% 8.30% 149% 1.34% 

GreaNr ThaD or E.fUlIl to tOO% 000% 7910% 28264% 151708% 236089% 

Elttr1mrtnw-lal Rate NA 458% 33.88% 3820% 3794% 
Market a. ... NA 0.00% 2.65% 000% 104% 
Marl«ltRatef NA NA 0.00% 000% 0.00% 

GNQwr Than or Eaual to Rl NA NA NA NA NA 
Ma","IRa ... NA 1.09% 4.17% 353% 7.17% 

Let. Than orEawl CO R! NA 000% 1890% 946% 000% 
G"" .... Tbau ... E ... r .. R5 NA NA NA NA ERR 

Cov,r R9 &i0 Illtrtllll'fI CanltaJ NA 2.65% 19.66% 29.27% 2769% 
BoIweenJ·IO% NA 26.52% 23.90% 15.00% 12.29% 

Sufittonl for Eollmaled L ..... NA 1.32% 2.24% 3.74% 272% 
NA 0.00% 0.00% 0.00% 000% 

E_.h t .... "" th, aM' 'or EW NA -25.18% -648% 1053% 1268% 

MIDIRI"mI5% NA -99.99% -15.13% 10.57% ·1079% 
10% NA 000% 000% 0.00% 0.00% 

Villi Thau1% 0.00% 2.58% 6.00% 030% 000% 
000% 000% 000% 000% 000% 

More-$b.Rnlnflll'thm NA NA 38556% 7171% 9424% 
a_to .. hIov .... IInEI NA NA 485.45% 117.85% 11976% 
Sllllldttll to .. hIov. _lID E5 NA NA 896.04% 106.47% 10416% 
MlnJmulD to acb&eve IlNllD E6 NA NA 93.00% -3429% 48.32% 
8_ •• _ ..... ",&7 NA 0.00% 000% 0.00% 0.00% 
Stdlldont to _. I<OOJ'" E8 NA ERR -75.37% 46667% 188 70% 

- - -
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BANSALAN COOPERATIVE SOCIETY 
12/31197 12/31/98 12/31199 06/30/2000 

Number of Credit Unions Represented bt this report 0 1 I 1 
lYIlMBER DE MEMBERS" USERS 

Men (Members) 0 0 0 0 
Women (Members) 0 454 2.044 2,480 
Gender Not Reported (Members) 0 0 0 0 
TOTAL NUMBER OF MEMBERS 0 454 3,044 2,480 
SCWE Members 0 0 0 0 
YoutbfTJurd Parties 0 0 0 0 

TOTAL NUMBER OF US~RS 0 454 2044 2400 

BALANCE SHEEI 

I. EARNING ASSETS 

A. Loans to Membel'l 

Slrort.Term Loans (""'1 Yeu) 0 761500 4458196 7077 885 
Medium-Term Low (> 1 <= 3 Years) 0 0 0 0 
Long-Term LOMs( >3 Yeats) 0 0 0 0 
Other ful<:cial Loans 0 0 0 0 
Allowanoe for Loan Losses 0 . (15 230 (90 878 037754 
Total Net LofU/IJ 0 746,270 4367,318 6940,131 

B. LIquid Aasets 

LIquIdIty Reserves - CFF 0 0 0 0 
DepoSIts - CFF 0 0 0 0 
SaYi!!gs Dep()slts - Banks etc. 0 2109 739653 513604 
Securities &, Ioves1meots 0 0 0 0 
Other MIscellaneous Investments 0 0 0 0 
Total Lbiuid ANS6is 0 },109 719,653 5/3,604 

C. Finandolinve.stments 

Shares - League! Affihalton 0 0 0 0 
DepQsits - CFF 0 0 0 0 
Savmgs Dellollltll - Banks eto. 0 0 0 0 
Securities &, Investments 0 0 0 0 
Other Miscellaneous Investments 0 0 17750 20250 
Total Financtal Inv/lSllfle1Us (} 0 17,750 20,250 

D. Non-Financial Inves/lllen# 
VIU'lOUS 0 0 0 0 

TOTAL EARNING ASSETS 0 748.379 5.124721 7473985 

...... 4 ........ 4 ...... ..,vr~u~ ~~ ........ .-.- ........ T .. " .. ~~." .. 4 •• 

I. DEUNQUENCY CALCULATION METHOD NA NA Nt! NA 
U. DELINQUENCY 

1 to 12 Months 0 0 0 0 
Mors That/I] Months 0 0 0 0 

TOTAL DEUNQUENCY (} 0 0 0 
IlL LOAN PORTFOUO (J 761,SOO 4.4S8,196 7.077,885 
IV ACCUMULATED CHARGE·OFFS 0 0 0 0 

/£:L- V RECOVERYOFCHARGE-OFFS 0 0 0 0 

- - - - - - - - - - - -

09/30/2000 
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2,804 

0 
],804 

0 
0 

2804 

8466274 
0 
0 
0 

(169325 
8,296,949 

0 
0 

1,092 714 
0 
0 

1,09Z,714 

0 
0 
0 
0 

24863 
24,863 

0 
9414.526 

NA 

0 
0 
0 

8,4M274 
0 
0 

-

ANNUAL 
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12/31/2000 % Couq>leIo 

0 
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0 0.00% 

0 0.00% 
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(J (J.O(J% 

0 0.00% 
0 0.00% 
0 000% 
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- -

, 
, 

- - - -



- - - - - - - - - - - -
BANSALAN COOPERATIVE SOCIETY 

12/31197 12/31198 12/31199 06/30/2000 
II. NON· EARNING ASSETS 

A, Liquid Assets 

Cash & EQuivalents 0 29753 335,324 22500 
Current (Checkmg) Accounts 0 0 0 0 
Foreign Currency 0 0 0 0 
Liquidity Reserves 0 0 0 0 

Other 0 0 0 0 

Total Liquid Asse" 0 29,753 335,n4 22,500 

B, A CCOUlftr ReceIVable 

Debtors 0 0 0 0 

Interest Receivable 0 0 0 0 
Notes Receivable 0 0 0 0 

Payroll Deductions Receivable 0 0 0 0 

Other Accounts Receivable 0 139,074 0 2,555 
Allowance for Receivable Losses 0 0 0 0 

Total ACcounf3 Receivable 0 139,074 0 2,555 

C, Fixed Assets 

Land 0 0 0 0 
Buildings (Cost) 0 0 0 0 
Leasehold Improvements (Cost) 0 0 0 0 

FUrnltute & EaulDment (Cost) 0 272114 244000 244000 
Accumulated Deoreclatlon 0 13830& 1115226 IlSS 894 

Net Fixed Assets 0 233,806 128,174 88,106 

D, Other Assets 

Assets In Liauidatlon 0 0 0 0 
Organization Expenses 0 0 0 0 

Prepaid Expenses 0 0 0 0 
Other Assets 0 0 0 0 
Accumulated Amortization 0 0 0 0 

Told Other Assets I) 0 0 0 

E, Problem Assets 

Doubtful Assets 0 0 0 0 

Accounting Discrepancy· Assets 0 0 0 0 
Other 0 0 0 0 

Total Problem Assets 0 0 0 0 

TOTAL NON.EARNING ASSETS 0 402,633 464,098 113,161 

TOTAL ASSETS 0 1151012 !I 588 819 7587146 

/43 

PanA? 

-
09/30/2000 
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0 

0 
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0 

- - - - -
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BANSALAN COOPERATIVE SOCIETY 
12/31197 12/31198 12131199 06/30/2000 

III. 1l'!!IERESI llEARI~G I.IABll.IIIES 
A. Savings Deposita 

Rel?Ular Savlmzs DeDoslts 0 332524 3.312,072 5,070,398 
Fixed SQvil'lRs Deposits 0 0 0 0 
Youth SavlmIs DeDOslts 0 0 0 0 
SDBatai Savings DepoSits 0 0 0 0 
PledJ'ed Savin". DlmOslts 0 0 0 0 
Total SavUlll9 Deposita 0 332514 3312072 5070398 

B. Exiemgl Credit. 
Short.TermLoam. CFF<=i yr. 0 0 0 0 
Lonrz.Term Loam· CFF>l yr. 0 0 0 0 
Loans· Banks 0 0 0 0 
Loans • Other External/nall/utlons 0 500,000 965,000 800,000 
Total External Credit 0 500000 965 000 800 000 

TOTAL INTEREST BEARING LIABILITIES 0 832524 4,277072 5870,398 

IV. NQN·INIEBESI BEARING LlABILIIIES 

A Short·Term Accounts Payable «=30Daysj 0 364,369 1 576104 a 
B. ProviSIons (e.fl. WQrzesIBiMilt~J 0 0 0 0 
C Other Llabllttlea 0 244000 244000 1635267 

TOTAL NON·INTEREST BEARING LIABILITIES 0 608369 1820104 t6~67 

TOTAL LIABILITIES 0 1440893 6097176 7505,665 

V.~ 

A. MemJw:Share Capital 
Obligatory Shares 0 0 0 0 
Voluntarv Shares 0 0 0 0 
Total Member ShIUe CIlIJiiRl 0 0 0 0 

B. Non.1nstitutlpngl Cqp!lql 
Asset Appreciation Over Cosl 0 0 0 0 
Education &: Social Rese1W8 0 0 0 0 
Monetary Reserve, 0 0 0 0 
Other Reserve, 0 0 0 0 
UndIStributed Net Income 0 0 0 0 

Total N(lII·hutitHtwnal Capital 0 0 0 0 

C. In!lJtutiongl Copilal 

Statutory &: Legal Reserves 0 0 0 0 

RetOlned Earnings 0 0 0 0 

SpeCial Asset Reserves 0 0 0 0 

DonatIons / Other Reserves 0 0 0 0 

UndIstributed Losses 0 0 \) 0 

YTD Nellncome(Lyss) Transfers 0 (289881 (508357 81481 

Totalln.strtutw"al Capital /I JJ,89881 ]j08 jj1 81,481 

TOTAL CAPITAL 0 (189881 (~,357 81,481 

/ty TOTAL L IABIUTIES AND CAPITAL 0 1151012 5~819 7587146 

- - - - - - - - - - - -
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- - - - - - - - - - - - -
BANSALAN COOPERATIVE SOCIETY 

12/31/97 12/31198 12/31199 06/30/2000 
INCOME STATEMENT 

L INCOME 
A. Income. Loans 
], Interest Income - Loans 0 33,345 866300 1,076,838 

2, Penal/tv Interest Income - Loans 0 835 a 0 
3, CommISsions / Fees· Loans 0 0 0 0 
4, (Less) Insurance Premiums - Loans 0 0 0 0 

Net Incolm • LOaM 0 34180 8(j6,300 1,076838 

B, Income. Liquid Asset!! 0 0 9820 0 

C Income· FituUlcial InwstmenIR 0 0 0 0 

D, Income· Non-fmancial Investments 0 0 0 0 

E Income. Other 0 0 984 0 

GROSS INCOME 0 34,180 877,104 1,076,838 

n. FINANCIAL COSTS 
A, Interest Expense. Savings Devoslts a 3640 76044 73755 

B, Insurance Premiums· Savln£s Deposits a a 0 0 

Financial Cos" • Saving!! Deposit!! 0 3,640 76,044 73,755 
C. Fmanclal Costs - Extema] Cred,t a 0 138475 41616 
D, DIvidend Expense. Shares 0 0 0 a 
E Insurance Premiums· Shares a 0 a ° Financial Com· Shares 0 0 0 0 

F. Fmancial Costs - Other a a 0 0 

TOTAL FINANCIAL COSTS 0 3,640 214,519 115,371 

UL GROSS MARGIN 0 30540 662585 961467 

EXPENSES 

IV. Q,fERAIING EXPENSES 
PersolUlel 0 168125 387299 186540 
Representation 0 137,066 4,536 3225 

Admuustration 0 0 338,D98 270,535 
Marketing 0 a 75480 32336 

TOTAL OPERATING EXPENSES 0 305,191 805,413 492.636 

V. PROVISIONS· RISK ASSETS 0 15230 75648 122993 
!vI. NET INCOME FROM OPERA TlONS 0 (289881 (218476 345838 

VIL QTHER m!:QME l EXPENSE~ 
Eltraordlnary Items (Net) a 0 0 a 
Previous Period AdlustmentlJ (Net) 0 0 0 ° 44- VIII. NET INCOME I LOSS 0 _(289881 .(Zl8476 345838 

'Do::Iol'l.aA 

- - -
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fJ'iU-llib_er ofCredlt.UnioDs Represented In this reDort 
P·E·A·R·L-S RA nos 

IP--r---'lilffECrflJ[f 
I. Allowance for Loan Losses' Dehnq. > 12 Mo. 
2. Net Allowance for Loan Losses' Delinq. 1·12 Mo. 
3 Complete Loan Charge-Ofi' of Delinquency> 12 Mo. 
4. Annual Loan Charge-otfs / Average Loan Portfolio 

AC{;um C!iacie.OffsRecoveredTAccumCharge-Offs 

j[....J EFFECTIVE FINANClAL STRUCTURE 
1 Net Loans / Total Assets 
2. Liquid Assets / Total Assets 
3. Fmancial Investments / Total Assets 
4. Non-FmanciaI Investments / Total Assets 
5. SaVtnIlS Oewsits / Total Assets 
6. External Credit / Total Assets 
7 Member ShariCaPltal / Total Assets 
8 Institutional Canital' Total Assets 

~ ASSET QUALltY 
1 Total DehnQuency / Total Loan Portfolio 
2. Non·Eanung Assets / Total Assets 
3 Zero Cost FWids 'Non·earning. Assets 

I!L-l RATES OFBETCl.RNAND COSTS 
1 Net Loan Income / Average Net Loan Portfolio 
2. LIquId Assets Income 'Avg liqUId Assets 
"3 Fm. Investment Income I Avg Fin. Investments 
4 Non-Fm Inv Income I Avg. Non-Fm. Investmnts 
5 Fin Costs: Savings Deposits' Avg. Savings DePOSits 
6. Fm Costs: External Credit / Avg. External Credit 
7 Fin Costs: Member Shares' Avg. Member Shares 
8 Gross Ma!gI!IiA verage Assets 
9. Operating Expenses / Average Assets 
10 ProVIsions for Risk Assets / Average Assets 
II Other Income or Expense / Average Assets 
12 Net Income' Average Assets 

ILJ .... LIQUIDITY 
I Liquid Assets· ST Payables' Total DepoSits 
2 Liqwdity Reserves I Total Savrngs DepOSIts 
3 Non-Eanunll LIqUId Assets' Total Assets 
4 LIQUIdity Reserves! Total AvaIlable LiqUlditv 

'SlGNS-OrGRoWTH(IIilnual Gruwth BaJQ) 
I!--ll. Total Assets 

2 Loans 
3 Savrngs DepOSIts 
4. External Credit 
5. Share Capital 
6 Institutional Capital 
7 Membership 

PANABO MULTI-PURPOSE COOPERATIVE 

I 
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12131/9; I 06/30/2000 
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000%1 000% 

96.77% 
010% 
0.00% 
0.00% 

51 87"10 
17.80% 
000% 

-288% 

0.00% 
3.17% 

95714% 

51.12% 
0.00% 

NA 
NA 

4.47% 
2726% 

NA 
3606% 
27.75% 

3.21% 
000% 
510% 

-6385% 
000% 
0.04% 
0.00% 

179.77"10 
347.07",(, 
270.69% 
21.93% 

0.00% 
66.99% 

179.61% 

8843% 
10.11% 
0.00% 
000% 

4770% 
9.96% 
000% 

1442% 

000% 
10.64% 

39776% 

58.92% 
976% 

NA 
NA 

7.03% 
000% 

NA 
50.68% 
1086% 
0.75% 
0.00% 

3907% 

2119% 
0.00% 
918% 
000% 

93.24% 
67.36% 
6962% 

-36.07% 
0.00% 

3353.88% 
2579% 

09/30/2000 
I 

10000% 
0.00% 

Yes 
000% 
000% 

73.75% 
25.42% 
000% 
000% 

56.73% 
7.35% 
0.00% 

1472% 

0.00% 
0.84% 

429685% 

5234% 
0,22% 

NA 
NA 

4.25% 
000% 

ERR 
3978% 
10.33% 
0.79% 
000% 

2867% 

1434% 
000% 
001% 
0.00% 

131.49% 
6822% 

156.35% 
·2396% 

000% 
1487.26% 

1986% 

ANNUAL 
GOAL 

12/31/2000 I % Compl.to 

o 

NAI NA 
NA NA 
NAt 0.00% 
NAI NA 
NAI NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA -



- - - - - - -
!Number of Credit Unions ReDresented In this reDO" 

lSUMBER OE MEMBEBS Ii; I!SEBS 
Men (M\lIllbers) 
Women (Members) 
Gender Not RepQ1'jed (Members) 
TOTAL NUMBER OF MEMBERS 
SCWE Members 
Y ou1WThird Parties 

TOTAL NUMBER OF USERS 

BALAlSGE SHEET 

I. EARNING ASSETS 

A. Loans to Members 

Short-Term Loans «=1 Year) 
Medium-Term Loans (> 1 <'" 3 Years) 
Long-Term Loans ( >3 Year_s) 
Other Special Loans 
AlloWlU1ce for Loan Losses 
Total Net Lotm.y 

B. LIquid AliSets 

LIQuidity Reserves - CFF 
DepoSits - CFF 
Savings DepOSits • Banks etc 
Se\luntles & Investtnents 
Other MIScellaneous Inves1ments 
Total Li4uid Assets 

C. Financial Investments 

Shares. League/Affiliation 
DepOSits - CFF 
SaVUlgS DePOSitS. Banks, ekl. 
Secunlles & lnveslments 
Other Miscellaneous Investments 
Total Financial Jnvestmenla 

D. Non-FinanCIal Invutmmts 
Vanous 

TOTAL EARNING ASSETS 

r'~4JJI."""""'~''''''' ~V'IU'" ....... ~, .... ~.&.J"'J' .. ~ ... ...,.1 .................. ~. 

I. DEUNQUENCY CALCULATION METHOD 
It 12ELlNQUENCY 

J 10 12 Months 
More Than J 2 Months 

TOTAL DELINQUENCY 
III LOAN PORTFOLIO 

/~7 
IV ACCUMULATED CHARGE·OFF'S 
V RECOVERY OF CHARGE-OFF'S 

- - - - - -
PANABO MULTI-PURPOSE COOPERATIVE 

12131/97 12/31198 12131199 06/30/2000 09/30/2000 
0 I 1 1 I 

0 0 0 0 0 
0 559 1,563 1,764 1796 
0 0 0 0 0 
0 S59 1.S63 1,764 1,796 
0 0 0 0 0 
0 0 0 0 0 

0 559 1563 1764 1796 

0 909,750 4,067224 5,433404 6 150009 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 (18195' (89670 (108668 (126044 
0 891,SSj :I 977,554 5,324735 6,023,965 

0 0 0 0 0 
0 0 0 0 0 
0 82896 2,549 SS 6S5 2075 527 
0 0 0 0 0 
0 0 0 0 0 
0 81,896 1,549 55,655 2,075,527 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 974451 3980 103 5380390 8099 492 

NA NA NA NA NA 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 909,750 4,067,224 5.433,404 6.150,009 
0 0 0 0 0 
0 0 0 0 0 

P$lO'A 1 

-
ANNUAL 

GOAL 

-
12/3112000J%COOIjIlote 

0 

0 000% 
0 0.00% 
0 000% 
0 0.00% 
0 000% 
0 0.00% 

0 0.00% 

0 000% 
a 0.00% 
0 0.00% 
0 0.00% 
0 000% 
0 0.00% 

0 0.00% 
0 000% 
0 0.00% 
0 000% 
0 000% 
() 0.00% 

0 0.00% 
0 000% 
0 000% 
0 0.00% 
0 000% 
0 0.00% 

0 000% 
0 0.00% 

NA NA 

0 000% 
0 OO(J'A, I 
0 0.00% 
0 000% J 
0 0.00% I 
0 000% I 

- - - -

''''?1 p'M' ltil11'')nnn 



PANABO MULTI"PURPOSE COOPERATIVE 
12/31197 12/31198 1U31/99 06/30/2000 09/3lJ/2000 

11. NON.F.A ,ASSETS 

A. Liqllid Assets 

Cash & Eouivalents 0 284659 1500 552844 0 
Cummt (Checking) Aocounts 0 0 0 0 0 
Foreign Currency 0 0 0 0 0 
liquidity Reserves 0 0 0 0 0 
Other 0 0 0 0 500 

Total LlfJrUd Assi!lS 0 284,659 1,500 551,844 500 

B. AccountJ Receivable 

Debtors 0 0 0 0 0 
Interest Receivable 0 0 0 0 0 
Notes Receivable 0 0 0 0 0 
Pawoll Deductions Receivable 0 0 0 0 0 
Other A\X:owrts Receivable 0 0 0 0 0 
Allowance for Receivable Losses 0 0 0 0 0 

Total AccountJ Receivable 0 0 0 0 0 

C. Fixed A&I'ets 

Land 0 0 0 0 0 
Buildings (Cost) 0 0 0 0 0 
Leasehold Improvements (CosO 0 0 0 0 0 
Furniture & EauiiJlllent (Cost) 0 244 000 244 000 244 000 244000 
Accumulated Deoreciation 0 -(33889 illS 222 nS5889 (176222 

Net Fixed A&I'i!IS 0 110,111 128,778 88,111 67,778 

D. Other A&I'ets 

Assets In Llquldanon 0 0 0 0 0 
Organtzallon ExPeI1ses 0 0 0 0 0 

i'rllJlllld ExPenses 0 0 0 0 0 
Other Assets 0 0 0 0 0 
Accumulated Amortlzatlon 0 0 0 0 0 
Total Ot.er A&!'i!IS 0 0 0 0 0 

E. Problem A&I'i!IS 

Doubtful Assets 0 0 0 0 0 
Accountlng Discrepancy. Assets 0 0 0 0 0 

Other 0 0 0 0 0 

Total Prlblem ASldtS ~ 0 0 0 0 

TOTAL NON·EARNING ASSETS 0 494,770 IJO,278 640,956 68,278 

TOTAL ASSETS 0 1,469,2Z1 4,110 ;l81 60Z1.346 8.167770 

ItR 

II - - - - - - - -

ANNUAL 
GOAL 

12/3112000 

0 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 

0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 

0 

0 

0 

%C ... plelo 

0,00% 
0.00% 
0.00% 
0.00% 
000% 

0.00% 

0.00% 
o Ooolo 
0.00% 
0.00% 
0.00% 
000% 

0.00% 

, 

000% 
0.000/, 
0.00% 
000% 
000% 

000% 

000% 
000% 
000% 
0.00% 
000% 
0.00% 

0.00% 
0.00% 
000010 

0.00% 

0.00% 

0.00% 

- - - - - -



- - - - - - -
IlL IISIERESI IlEARIriG LJAIIII.IIIES 

A. Saoojl.l IltJHMil,i 
Reg1<Iar Savings D(Jj1oslts 
Fixed Savings Dep<)3Its 
Youth Savings D@oslts 
~ial Savings Dspaslls 
Pledf?ed Savl7lI!S Del1Dslts 

Total Savimls Deposl/s 
B. &l.o:a«l. Coo/iJ. 

Short·TermLoam - CFF<=l yr. 
Long-Term Loans - CFF > I ~ 
Loans. Banks 
Loam - Other Exlerna/Institutlons 
Total Extemal Credit 

TOTAL INTEREST BEARING LlABILITIES 

IV. ~1S'I:t!!IEBESI BEARING LIABII.IIIES 

A. ShoTt-Term Accounts Payable «=30Days) 
B ProvislOIlS (e JiI. WaJileslBenefits) 
C. Other Llab/ittles 

TOTAL NON·INTEREST BEARING LlABILlTIES 

TOTAL LlABILITIES 
-----~ 

v. !::AflIAL 

A. MQUherShare Cqprta!. 
Obllgalory Shares 
Vo/un/mv Shares 
Total Member Shlll'e Capital 

B. Non-hrsiIIuthma/ Cqpitg!. 
Assel Appreclahon Over Cost 

Education dI: Social Reserv •• 

Monetary Reserves 

9ther Reserves 
UndIstributed Net lncome 

ToU1/. Non-IlIStituiional Capital 

C. JII8IiIHhqngl Cqpdal 

Statutory &: Legal Resllrvea 

Reta",.dEarmngs 

SpeCial A83et Reserves 

Donation. / Other Reserves 

UndIStributed Loss6s 

ITD Net Income rLossl Tran~s 

Total J1fSI/JUtUmal Capital 

TOTAL CAPITAL 

/~ J'Q1'AI- LIABILITIES AND_CAPITAL 

- - - - - -
PANABO MULTI-PURPOSE COOPERATIVE 

12/31197 12/31198 12131199 06/30/2000 09/3012000 

0 575,10$ 2,131,864 2,871,901 4,633,%5 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 575,105 ll31864 2871901 4 6JJ 965 

0 0 0 600000 0 
0 0 0 0 0 
0 0 0 0 0 
0 600,000 731,577 0 600000 
0 mooD 73/577 600000 600000 

0 1175.105 2,863,441 3471 901 5,233965 

0 652,413 1,365,213 0 1,411,734 
0 0 0 0 0 
0 0 0 1 681 463 319871 

0 652 413 1365213 1681463 1731605 

0 _1.827.518 4,228.654 L .. 5.153.364 6,965.570 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 (3S829 (J 18 273 867981 1202200 

0 (J58,197. (lJ827J 867,981 J 202100 

0 (358,297 (118273 867981 1,lO2,200 

'------~ __ 0 ~_1,469.22t 4110381 6,()21,346 . 8,167,770 

Page:! 

- -
ANNUAL 

GOAL 

12/3112000 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 

0 

0 
0 
0 

0 

Q 

0 
0 
0 

0 

0 

0 

0 
0 
(} 

0 

0 

0 

0 

0 

0 

0 

0 

0 

~c.mpk!lo 

0.00% 
000% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
000% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
000% 

0.00% 

.\1.00'',10_ 

000% 
000% 
0.00% 

000% 

000% 

000% 

0.00% 

000% 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

0.00% 

000% 

0.00% 

0.00% 
! 

0.00% I 

- - - -

I 
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INCOME STATEMENT 

L INCOME 
A. Income. Loans 
1. Interest Income. Loons 

2. Penallry Interest Income· Loans 
3. CommIssIons / Fees· Loans 
4. (Less) Insurance PremIums· Loans 

Net Income· LOQIIS 
B. Income. Liquid Assets 
C Income. Financilll I"vestments 
D. Income. N_jinancial InveslmelllS 
Ell/come. Other 
GROSS INCOME 

n. FINANCIAL CQSIS 
A. Interest Exvense • Savrnll:s Deposits 
B. Insurance Premiums· Savin1!s De/J08its 

Financilll Costs. Savil/gs Deposits 
C. Financial CastJ • External Credit 
D. Dividend Expense· Shares 
E Insurance Premiums· Shares 

Finaneilll CO$/J - Shares 
F FinanCIal Costs. Other 

TOTAL FINANCIAL COSTS 

Ill. GROSS MARGIN 

IV. OPERATING EXPENSES 
Personnel 
Representatlon 
Adlrumstration 
Marketmg 
TOTAL OPERATING EXPENSES 

V. PROVISIONS· RISK ASSETS 
[vI. NET INCOME FROM OPERATIONS 

vn. gTHER m~QME l EXPENSES 
Extraordinary Items (Net) 

Previous Period Adlustments (Net) 

j1& vrn. NET INCOME I LOSS 

- - - - - - - -

PANABO MULTI-PURPOSE COOPERATIVE 
12/31/97 12/31/98 12/31199 06130/2000 09/30flOOO 

0 18,600 1,244,525 1,366,414 1,964,881 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 18600 1,244525 1366,414 1,964,881 

0 608 0 1,4}6 1,738 

0 0 J,4Il 0 0 

0 0 0 0 0 

0 0 0 0 (J 

0 19.208 1.247.936 1.367.830 1.966.620 

0 2896 60442 87713 108000 

0 0 0 0 25296 

0 2,896 60,442 87,711 11J,296 

0 42740 181.479 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 4S.636 241.921 87.713 133,2% 

0 (26.428 1,OO6.(U5 1280.117 1833.323 

0 183527 391927 164,505 241423 

0 0 0 0 0 

0 130,147 382,113 109,753 234,445 

0 0 0 0 0 

0 313.674 774,040 274,257 475,869 

0 18,195 89670 18998 36374 

0 (358291 142305 986862 1321081 

0 0 0 0 0 

0 0 0 0 0 

0 (358297' 14230S 986 862 1 321 081 

- - - - - - -

ANNUAL 
GOAL 

12/31/2000 

0 

0 

0 

0 

0 

0 

0 
() 

0 

0 

0 

0 
0 

0 
0 
0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

0 

-

o;,Compl.to 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
0.00% 

0.00% 

0.00% 

0.00% 

O.Ooolo 
o Oool. 
000% 

0.00% 

000% 

0.00°/. 

0.00% 

000% 

000% 

000% 

000% 

0.00% 

0.00%: 
0.00% 

0.00% 

0.00% 

0.00% 

- - -



- - - - - - - - - - - - - -
NABUNTURAN INTEGRA TED COOPERATIVE 

12/31197 12/31198 12/31199 06/30/2000 
Number of Credit Unions Represented in this report I 0 1 1 I 

P·E·A·R·L-S RATIOS GOALS 

~1. Allowance for Loan Jj)sses I Delinq. >12 Mo. 100% NA NA NA 10000% 
2 Net Allowance for Loon Jj)sses I Delinq. 1·12 Mo. J/!% NA NA NA 0.00% 
3 Complete Loan Charge·Off of Delmquency > 12 Mo. V .. otNo NA NA NA Yes 
4. Arutual Jj)an Chlll'g~-offs I Average Loon Portfolio 8% NA 0.00% 0.00% 000% 
5 Accum Cill!!&e-Offs Recovered! Aceum Charge-Offs .. '----_. _ lllQf(o _____ . 00.9% ...... 000% 000% 000% 

f!L.J. EEEECT.[VE flJJ4l':iCltJ.L. SI.J1Jl.CTUM 
. ... ..... .. I-

I Net Loans I Total Assets Betwwa 16. 8fJ% NA 5530% 9607% 95.22% 
2 LigUld Assets I Total Assets Max 100/. NA 2684% 041% 244% 
3. Fmanclai Investments I Total Assets MuWI. NA 0.00% 0.00% 000% 
4 Non-Fmanclallnvestrnents I Total Assets l/% NA 000% 000% 000% 
5. SaVUllls DeposIts I Total Assets BeJw"" 70. 80% NA 19.88% 59.49% 51.26% 
6. External Credit I Total Assets 0'10 NA 56.43% 18.17% 11.95% 
7. Member Share Capital I Total Assets M .. IOO/O NA 0.00% 0.00% 0.00% 
8 Inshtutional Canitall Total Assets Min 10% NA -1638% -1875% -136% 

:::L..I, ASSET QUALITY 
I Total Delinquency I Total Jj)an Portfoho LeSllTha.ta 5% NA 0.00% 0.00% 0.00% 
2. Non-Earning Assets I Total Assets LenThan S% NA 1786% 393% 235% 
3 Zero Cost Funds I Non-eammg Assets Gr ...... Than or Eou. to lao'!, 000% 13268% 56886% 156871% 

iL-.J RATES OF RF.TffRN ANn COSTS 
1 Net Loan Income I Average Net Loan Portfolio EutreorenW'iaf Raw NA 390% 3842% 1895% 
2. Liquid Assets Income IAvg. LiqUid Assets Market Rate. NA 0.34% NA NA 
3. Fm, Investment Income I Avg. Fin. Investments Mark'" RafC!. NA NA NA NA 
4 Non-Fin Inv Income I Avg Non-Fin Investmnts G ...... r Thau or Equal to RI NA NA NA NA 
5 Fin Costs: Savmgs DepOSits I Avg Savings DepOSits Marln,t Rate. NA 077% 306% 429% 
6 Fm Costs External Credit I Avg External Credit Lo .. Thon or Eo1llll to RS NA 3.10% 39.77% 000% 
7 Fm Costs: Member Shares I Ava. Member Shares Gnl8rl1' Than or EQual to R5 NA NA NA NA 
8. Gross Margm I Average Assets Cover R9. R10 Inun_ CapItal NA 0.54% 2159% 1592% 
9 Operating Expenses I Average Assets 8dweml.l004 NA 1620% 32.29010 562% 
10 Provisions for Risk Assets I Average Assets 5ufldtnt Tor EiUhUttfd LonH NA 0.72% 242% 036% 
II Other Income or Expense I Average Assets NA 0.00% 0.00% 0,00% 
12 Net Income I Average Assets Eno.1lh In ... ch the "",I for Ell NA -1638% -13 11% 994% 

iL-J, UQUIDITY 
1 LiqUid Assets· ST Payables I Total DepoSits M1Dlmum 15'10 NA -6655% -6839% ·69.68% 
2 Llqwdlty Reserves I Total Savmgs Deposits lOr. NA 000% 0.00% 0.00% 
3. Non.Earning LiqUid Assets I Total Assets LeJlThlln 1% 0.00% 0.00% 041% 000% 
4 liqUidity Reserves! Total Available LtauiditV 000% 000% 000% 000% 

~. SIGNSOF (Annual r;,_ Rn1,,~1 
I. Total Assets More than Inflatieu NA NA 211.07% 3464% 
2 Loans Suftkleutteachl ... IIIIOlIaEI NA NA 440.41% 35.72% 
3 Savings Deposits s_ to a...- 1!081 In is NA NA 830.94% 2.09% 
4 External Credit MloIa".n to .. Join'. _I. I:' NA NA 0.17% 45.89% 
S. Share Capital S_III .. _ ..... '.E7 NA 0.00% 0.00% 0.00% 
6 Instltutlonal Capital SlillldeJlt ta 11<1110", ... 1111 E3 NA ERR -256.12% 18353% 

171 
7. Membership Ml"~~_ NA NA 281.22% 4632% 

IINFLATION Nrr==J057"1o] 4 :3.00/.,,-1.. :::..l2Qlli 

Page 1 

-
09/30/2000 

1 

10000% 
0.00% 

Yes 
000% 
000% 

9705% 
007% 
0.00% 
000% 

57.04% 
754% 
000% 
358% 

000% 
2.89% 

122722% 

5971% 
23027% 

NA 
NA 

1464% 
0.00% 

ERR 
4771% 
1887% 
2.69010 
0.00% 

2615% 

-5564% 
000% 
000% 
000% 

57.61% 
6169% 
49.74% 

·53 9~1o 
0.00% 

16960% 
4773% 

460% 

-
ANNUAL 
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0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

- - -
0/0 COlPplo" 

NA 
NA 

0.00% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
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BALANCE SHEET 

1. EARNING ASSETS 

A. Loans to Members 

Short.Tenn Loans «=\ Year) 
Medium-Tenn Loans (> \ <= 3 Yean) 
Lonl!.-Tenn L()arJs(>3 Yeats) 
Other Special Loans 
Allowance for Loan Losses 
Tutal Net Loans 

B. LUzuid Assets 

Liquldl1y Reserves· CFF 
Deposits. CFF 
Savmgs Deooslts • Banks etc. 
Secuntics &; Invcsttnents 
Other Miscellaneous lnveslments 
Total Li4uid Assets 

C. Filuuu:ialIlIvestmenta 

Shares. League! Affiliallon 
DePOSitS. CFF 
Ss'I1/1gS DePosits -l3anks, etc. 
Securities & lnvesttnents 
Other Miscellaneous Investments 
Total Fitumcial Ilivestme/Ib 

D. Nun.Fintmcial IIIIIeStme1IIa 
VanoUs 

TOTAL EARNING ASSETS 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
l DEUNQUENCY CALCULATION METHOD 
II. DELlNQUENCf 

110 J 2 Months 
More Than J 2 Months 

TOTAL DEUNQUENCY 
III LOAN POJtrFOUO 
IV ACCUMULATED CHARGE-OFFS 
V. RECOVERY OF CHARGE-OFFS 

11;-

- - - - - - -

NABUNTURAN INTEGRATED COOPERATIVE 

0 664 000 3 588 329 4,227420 S 250 163 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 (13 280 (7l 767 (140 190 (161 821 
0 650,710 3516562 4087,231 S088342 

0 0 0 0 0 
0 0 0 0 0 

0 315 839 0 0 0 
0 0 0 0 0 

0 0 0 104576 35S1 
Q 315,839 0 104,576 3,581 

0 0 0 a 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 IJ 0 

0 a 0 0 0 

0 966 559 3516562 4191 806 50!n 923 

NA NA NA NA NA 

0 0 0 0 0 

0 0 0 0 0 

/I IJ 0 0 0 
0 664.000 3.'88,329 4.227.420 .5.250.]63 
0 0 0 0 0 

0 0 0 0 0 

- - - - - -

ANNUAL 
GOAL 

NA 

-

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 000% 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 000% 

0 0.00% 

0 000% 
0 000% 
0 0.00";" 
0 000% 
0 000% 
0 0.00% 

0 000% 

0 0.00% 

NA 

0 000% 
0 0.00% 
0 0.00% 
0 000".4 
0 0.00".4 
0 000% 

- - - - -



- - - - - - -
IL NON.EARNING ASSETS 

A. Liquid ASfleis 

Cash & Equivalents 
Current (Chookina) Ae()ounts 
Foreign CurrencY 
liquIdity Reserves 
Other 

Total timid Assets 

B. Account3 ReuivRble 

Debtors 
Interest ReceIvable 
Notes Receivable 
Payroll Deductions Receivable 
Other Awounts Receivllble 
Allowance for Reoeivable Losses 

Total Accou/ltf Receivable 

C. Fixed A&seis 

Land 
Buildings (Cost) 
Leasehold Improvements (Cost) 
Furniture & EqUIpment (COlt) 
Accumulated Dept,~ciation 

Net Fixed Assets 

D. Other AliiSets 

Assets In LIQuldatlon 
Qrgarnzation Expenses 
Prepaid Exoenses 
Other Assets 
Accumulated Amortization 
Totlll Otiter Assets 

E. Problem A&sets 

Doubtful Assets 
Accounting Discrepancy· Assets 
Other 

Total Prqb/em Assets 

TOTAL NON·EARNING ASSETS 

TOTAL ASSETS 

/'7~ 

- - - - - -
NABUNTURAN INTEGRA TED COOPERATIVE 

12/31/97 12/31198 12131199 06/30/2000 09/3012006 

0 0 14,%3 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 14,963 0 0 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 210 III 244000 244000 244000 
0 0 1115222 1155 889 (176222 

0 2]0,111 128,778 88,111 67,778 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 12567 83,539 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 IZ,567 83,539 

0 :UO,I11 143,740 100,678 151,317 

0 1176670 3660303 4 Z91485 5,243,240 

'DanA") 

- -
ANNUAL 

GOAL 

1213112000 

0 
0 

0 
0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

0 

0 
0 

0 
0 

0 

0 
0 

0 
0 
0 

0 

0 
0 
0 

0 

0 

0 

% COBIplete 

000% 
0.00% 

000% 

0.00% 

000% 

0.00% 

000% 

0.00% 
0.00% 

0.00% 
000% 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

0.00% 
0,00% 

O.OIJ% I 
I 
! 

0,00% 

000% 

0.00% 
0.00% 
000% 

0.00% 

i 
0.00% 

0.00% 
000% 

0.00% 

0.00% 

0.00% 

- - - -
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III. 1lSIEBESI IIEABlrsG I.lABlLlIlES 
A. SavlnVS De,posits 

Regular Savin>!. DeposIts 
FIXed Savin>!, DeDoslts 
Youth Savln<!. DOI1OSlis 
SDeCIa/ Savlmzs DeDos/ts 
Pled".d Savln"s D'Doslts 
Total Savino De/lOSi(s 

B. External Cw/iI 
Short .Term Loans. CFF<=l yr 
Lonz·Term Loans. CFF > I yr. 
Loans· Banks 
Loans • Other Externallnsfftul/ons 
Total Extem{l{ Credit 

TOTAL INTEREST BEARING LIABILITIES 

IV. ISQI:OHISIEB&iI BEARING UABILIIIES 

A. ShoN·Term Accounts Payahk «~JODays) 
B. Provisions (e.f!. WQf!.esIBeneflts) 
C Other Liabilities 

TOTAL NON.INTEREST BEARING LIABILITIES 

TOTAL LIABILITIES 

v,~ 

A. MemherShfll:(l Cl/J2rJql 
Obil>!atol'Y Shares 
Voluntary Shares 
Total Member Sill ..... Caplilll 

B. Non.IMlitH.tjqnql C'IIIiIPl 
Assel Appreciation Over C()SI 
Education & SOCial Reserves 
Monet<JrLRe •• rve. 
Other Reserves 
UndIstributed Net [ncome 
Total Non-J1I/JtIJUJUmal Capital 

c. I/ISt!tUtwI!IIl CqpiIal. 

Statul~& LeJ1al Reserves 
R.etamed Earmngs 

Special AlSet R.eserves 

Donations / Other Res.,...,os 

Undlstrtbuted Losses 

YTD Net Income (Loss) Transfers 

Total IlIIIItJutiolllu Cao/tal 

)'lV 
TOTAL CAPITAL 

TOTAL LIABILITIES AND CAPITAL 

- - - - - - -

NABUNTURAN INTEGRATED COOPERATIVE 
12/31197 12/31198 12/31199 06/311/2000 09/30/2000 

0 233,904 2,177,504 2,200,217 2,990,644 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 133904 Z 177 504 2100217 2990,644 

0 0 0 S12,911 0 
0 0 0 0 0 

0 0 0 0 () 

0 664,000 665,113 0 395,598 
0 664 000 665113 51Z 911 395598 

0 897904 284Z617 2713128 3386242 

0 471,m 1504,084 1,537,620 1,667,545 

0 0 0 0 0 
0 0 0 0 1964 

0 471 S11 1594084 1637 620 1669509 

0 1.369415 4346 702 4350748 505575t 

0 0 0 0 0 
0 0 0 0 0 

9 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 a 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 !192745 (686399 (58263 187489 

0 (192145, (686..199 (SBZ6J 187489 

0 (192745 (686,399 (58,263 187489 

0 1176670 3660.303 4292 485 5243240 

- - - - - -

ANNUAL 
GOAL 

12/3112000 

0 
0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

0 

0 
0 

0 

0 

0 
0 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

'A,c...pktli 

0.00% 
0.00"10 
0.00% 

0.00% 
000% 
0.00% 

0.00";" 

0.00% 
0.00% 

0.00% 
11.00% 
0.00% 

0.00% 

0.00% 
000% 

0.00% 

0.00% 

000% 
000% 

0.00% 

000% 

0.00% 

0.00% 

0.00"/. 

000% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00'% 

0.00"/. 

0.00% • 

0.00% I 

I 
0.00% I 

- -

! 

- - - -



- - - - - - -
INCOME STATEMENT 

L lNC.QM£ 
A. income - Loans 
1. Interest Income. Loans 
2. PenaUty Interest Income. Loans 
3. Commissions I Fees· Leans 
4. fke~s) Insurance Premiums· Loans 

Net Income - Loans 
B. Income - LilJl4id Assets 
C Incume - Financial Inl'estmem.s 
D. Income- Non.Jinancial Investments 
E. Income· Other 
GROSS INCOME 

IL t:ffiANClAL ~O[IS 
A. Interest Expense. SavillKs DepaJits 
B. Insurance PremIums. Savinl!3 Deposits 

Financial C(J8tr - Savings Deposits 
C. Financial Costs - External Credit 
D. Dividend Expense - Shares 
E. Insurance PremIums - Shares 

Flmmelal Costs. Shares 
F FmanClal Costs· Other 

TOTAL FINANCIAL COSTS 

m. GROSS MARGIN 

;Xl'E 'ISE;) 

IV. OPJ<;BAImG EXPENSES 
Personnel 
Representation 
Admirustrahon 
Marketmg 
TOTAL OPERATING EXPENSES 

V. PROVISIONS - RISK ASSETS 
VI. NET INCOME FROM OPERATION'S 

vn. QIHER W!;;QME l EXPENSES 
Extraordinary Items JNet) 

Previous Period Adlustments /Net) 

VllL NET INCOME I LOSS --------_. 

/?J-

- - - - - - - - - - - -
NABUNTURAN INTEGRA TED COOPERATIVE 

ANNUAL 
GOAL 

12/31197 12/31/98 12/31/99 0613012000 09130/2000 1213112000 % Comp"'t. 

0 25,350 800,584 359,317 1,928,396 0 000% 

0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 000% 

0 25J59 800,584 359,317 1,928,.196 (} 0.00% 

0 1,059 0 519 3,095 0 0.00% 

0 0 .1,008 0 0 0 0.00% 

0 0 19,845 2,585 19,070 0 0.00% 

0 2355 0 0 (} 0 0.00% 

0 28,764 823 437 362,422 1,950,561 0 0.00% 

0 1795 3686! 46806 284045 0 000% 

0 0 0 0 72 052 0 000% 

0 1795 36,&61 46,806 356,097 0 0.00% 

0 20591 264,314 0 0 0 000010 

0 0 0 0 0 0 000% 

0 0 0 0 0 0 000% 

0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 000% 

0 22386 301.175 46,806 356,097 0 0.00% 

0 6378 522263 315615 1,594463 0 0.00% 

0 127086 536715 67714 425,588 0 000% 

0 0 0 0 0 0 0.00% 

0 63,547 244,130 43,697 204933 0 000% 

0 0 0 0 0 0 000% 

0 190,633 780,845 111,411 630,521 0 0.00% 

0 8490 58487 7,210 90054 0 0.00% 
0 (192 745' (317069 196994 873888 0 0.00% 

0 0 0 0 0 0 000% 

0 0 0 0 0 0 000% 

.. 0 (192745 (317069 '-----. 1~ 873888 0 o.oo%i 

Page 4 12:54 PM 10/3112000 



SAMAL ISLAND MULTI-PURPOSE COOPERATIVE 
12/31/97 12/31/98 12131199 06130/2000 

Number of Credit Unions Represented In this reoort I 0 1 1 I 
P-E-A-R-L-S RATIOS GOALS 

L.J, PROTECTWN 
I Allowance for Loan Losses I Delmq. > 12 Mo 168% NA NA NA 10000% 
2. Net Allowance for Loan Losses; Delinq. 1-12 Mo. 35% NA NA NA 0.00% 
3. Complete Loan Charge-Off of Delinquency> 12 Mo. Ve,orNo NA NA NA Yes 
4. Annual Loan Charge-offs; Average Loan Portfoho 00.4 NA 000% 000% 000% 
5 Accum. Charge-Offs RecoveredJ Accum Char!!e-Offs 100'/0 000% 000% 000% 000% 

~. EE.f.ECTlVE fINANCIAL SrHI'.l.c.11lRE 
1 Net Loans; Total Assets Betw"n 10· 8(10/0 NA 37.49% 7639% 9231% 
2 Liquid Assets I Total Assets Mu:1O% NA 46.40% 19.87% 5.78% 
3 Fmanclal Investments; Total Assets MaxllWo NA 000% 0.00% 0.00% 
4 Non-Fmancial Investments; Total Assets 0% NA 000% 000% 0.00% 
5. Savmgs Deposits; Total Assets Between 70· 80% NA 29.14% 5680% 3065% 
6. External Credit; Total Assets 0% NA 000% 3025% 49.86% 
7 Member Share Capital / Total Assets MulO% NA 000% 0.00% 000% 
8 Institutional Caoital; Total Assets MlnlOOIv NA ·2586% ·2362% -13 00% 

W, ASSE 'OUA, 'TV 
1 Total Delinquency; Total Loan Portfolio LeuThaa 5% NA 000% 0.00% 000% 
2. Non-El\flUtIg Assets; Total Assets Lell Than S% NA 49.64% 1799% 729% 
3 Zero Cost Funds ; Non-earninl! Assets Grl;><afsr Than or Equal to 106% 0.00% 142.74% 7196% 26753% 

1lL-J. RArE$. QERETURN AND. (;.Qs.rs. 
I. Net Loan Income; Average Net Loan Portfoho EntreureDl1I1al Rlfte NA 2.61% 26.17% 3680% 
2. LiqUid Assets Income ;Avg. Liquid Assets Market Rate. NA 002% 0.00% 425% 
3. Fm. Investment Income ; Avg. Fin. Investments Mvke1Ratll1 NA NA NA NA 
4. Non-Fm Inv. Income; Avg. Non-Fin. Investnmts Groat" Than ... Eaualto NI NA NA NA NA 
5. Fm Costs: Savings Deposits; Avg Savmgs DepOSits Markfl Ratti. NA 0.00% 1.26% 1349% 
6 Fm Costs External Credit; Avg. External Credit Leu Tban or EQual to R' NA NA 1885% 0.00% 
7 Fm Costs: Member Shares I Ava. Member Shares Gr .. ter ibM'" E.uallo RS NA NA NA NA 
8 Gross Margm I Average Assets Cover R9. R10 JacrealeCaoftal NA 147% 12.48% 26.02% 
9 Operatmg EXPCllses ; AVerage Assets Between J. 10% NA 2656% 2950% 1507% 
10 ProvISIons for Rlsk Assets; Average Assets Suflcteut ror Estimated Loue. NA 077% 1.S4% 1.79% 
II Other Income or Expense ; Average Assets NA 000% 000% 000% 
12 Net Income I Average Assets Eno •• h to , .. clJ tho ... 1 for E8 NA ·2586% -1886% 916% 

W, LIQI'.l.lDITY 
1 LiqUid Assets· ST Pavables; Total DePOSits Mlnbnum15% NA 15925% -29.39% ·85.82% 
2. LiqUidity Reserves I Total Savmgs DepOSits 10% NA 0.00% 2.96% 000% 
3 Non-Earnmj;( LIQUId Assets; Total Assets Lu.Thslll% 000% 3354% 1425% 538% 
4 LiqUidity Reserves! Total Available LiqUidity 000% 000% 847% 000% 

iL-J. SIJiNti. QE !iRQIfTH. (4aaulll !ice!!!l./J. RatW 
1. Total Assets Mor.than InlIIItIoa NA NA 159.79% 79.31% 
2 Loans S_t 10 ... 11 .... 001 ... El NA NA 42937% 13761% 
3. Savmgs DepOSits SuflIdcDlto .chI", •• oatln ES NA NA 40648% -4956% 
4 External Credit MlDlmum *0 achltvell«lllll E6 NA NA 10000% 260.71% 

J16 
5. Share Capital 8oft1<1o.11o .dII ....... 1 In E7 NA 000% 000% 000% 
6 Institutional Capital Softl".Dlto ..... "' • ..aIln E8 NA ERR ·13729% 4646% 

_IMembmhlP_ ----- -- -- ----- --- ------ ~---~.~- ______ NA NA 36118% 5231% -

09/30/2000 
J 

100.00% 
000% 

Yes 
000% 
000% 

69.52% 
29.24% 
000% 
0.00% 

4022% 
41.95% 
000% 

-1064% 

000% 
29.96% 
5950% 

39.41% 
880% 

NA 
NA 

1167% 
0.00% 

ERR 
2270% 
1526% 
145% 
0.00% 
599% 

3.22% 
000% 

2872% 
000% 

8773% 
6785% 
23.23% 

17318% 
0.00% 

3370% 
3016% 

ANNUAL 
GOAL 

1213112000 
0 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

% Complete 

NA 
NA 

000% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NAI 
NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NAI 
NAI 
NAI -



- - - - - - -
Number of Credit Unions Represented In this report 

lSl1MBER Of MEMBEBS £ lIBEBS 
Men (M\'llIbers) 
Women (Members) 
Gender Not Reported (Members) 
TOTAL NUMBER OF MEMBERS 
SCWE Members 
Y outhlThird PartIes 

TOTAL NUMBER OF USERS 

BALAl'iCE SHEET 

I. EABlSIIVG ASSETS 

A. L()(1II8to MemlJers 

Short·Telm Loans «=1 Year) 
Medium.Term Loans (> I ca 3 Years) 
Long.Term Loans (>3 Years) 
Other SpeCIal Loans 
A1lowlUloo for Loan Losses 
Total Net Loans 

B. Liquid Asseta 

liquidity Reserves· CFF 
DePOSItS. CFF 
Savtngs Deooslts • Ba:nks etc. 
SeQunIJes & Investments 
Other Misoellaneous Inves1ments 
Total Li4uid Assets 

C. FinRllciall/tvutmenIs 

Shares· League! Aflihalion 
Deoosits· CFF 
Savings DeposIts· Banks, etc. 
SeQunnes &. Inves1ments 
Other Miscellaneous lnveS1ments 
Total F'llIanciall/lvest1nentJ 

D. NOIf-FinflllcialJlfveslme1/l4 
Vanous 

TOTAL EARNING ASSETS 

ADDITIONAL WAN PORTFOLIO INFORMATION 
[. DELINQUENCY CALCULATION METHOD 
II. D.WNQUENCY 

1/0 12 Month3 
Mote Than 12 Months 

TOTAL DELINQUENCY 
lIi. LOAN PORTFOLIO 
W ACCUMUlATED CHARGE.OFF'S 

.....v~ MCOVERY OF C;IfAl{QI}-OFFS ----- - -------

111 

- - - - - -
SAMAL ISLAND MUL TI·PURPOSE COOPERATIVE 

12/31197 12/31/98 12131/99 06130/2000 09130/2000 

0 I I I I 

0 0 0 0 0 
0 340 1,568 1,977 1,923 
0 0 0 0 0 
0 340 /,568 1,977 1,923 
0 0 0 0 0 
0 0 0 0 0 

0 340 156B 1977 1923 

0 486,750 2576686 4,344,693 3889127 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 (9735 . m 534 186894 (77783 
0 477,015 2525,[52 4257,799 3811,;144 

() 0 0 0 0 
0 0 0 0 0 
0 lu3688 185,758 18811 28387 
0 0 0 0 0 
0 0 0 0 0 

0 163,688 185,758 18,811 28,387 

0 a 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 640703 2710910 4276.609 3 B39 731 

NA NA NA NA NA 

() () 0 0 0 
() 0 0 0 0 
9 0 0 0 0 
0 486,750 2,576,686 4,344,693 3,889127 
() 0 0 0 () 

--- Q ~ 0 0 - () 

l>llnp, l 

-
ANNUAL 

GOAL 

-
12/31120001 v.comp\eOo! 

0 

0 000% I 
0 0.00% I 

0 000% I 
0 000% I 

0 0.00% I 
0 0.00% i 

0 0.00% I 

0 000% 
0 0.00% 
0 000% 
0 000% 
0 0.00% 
0 0.00% 

0 0.00% 
0 000% 
0 000% 
0 0.00% 
a 0.00% 
0 0.00% 

0 000% 
0 0.0()<>10 
0 0.00% 
0 000% 
0 o 0()<>10 
0 0.00% 

0 000% 

0 0.00% 

NA NA 

0 O.O()"/', 
0 000% 
0 0.00% 
0 OOooA> 
0 O.IJ()% 
0 () OOOA> 

- - - -

1"" • .10'0\( \(>.1")'1"""1\ 



lL NON. A.S!'lF.TS 

A. Liquid Altsets 

Cash & Ilquivalents 
Current (C\teckine;l ACQOunts 
Foretgn Currency 
LIquidIty Reserves 
Ofuer 

ToW LilllUd AsseLY 

B. Accormta Receivable 

Debtors 
Interest Receivable 
Notes Receivable 
Pavroll Deductions Receivable 
Other Accounts Receivable 
Allowance for Rooeivable Losses 

Total Acoolt/ltS Receivabk 

C. Fixed A.sseLY 

Land 
Buddings (Cost) 
Leasehold Improvements (Cost) 
Funuture & EQUlllllIoot (Cost) 
Accumulated Deoteciation 

Net Fixed AMets 

D. Other A&rets 

Assets III LiauldatJOn 
OrganizahOll Expenses 
Preoaid Exvenses 
Other Assets 
Accumulated AmortizatJOn 
Total Other' Assets 

E. Problem Assets 

Doubtful Assets 
Accounting Discrepancy. Assets 
Other 

Total PrvIbkm Assets 

TOTAL NON.EARNING ASSETS 

TOTAL ASSETS 

11R 

- - - - - - -

SAMAL ISLAND MUL TI~PURPOSE COOPERATIVE 
12/31197 12131198 12131199 66/3012000 09/3012860 

0 426695 41~321 247936 1,5747% 

0 0 0 0 0 

0 0 0 0 0 

0 0 55,652 0 0 
0 0 0 0 0 

I) 426,69$ 470,9'73 247,936 l,j74,796 

0 0 0 0 0 

0 0 0 0 0 
I) 0 0 0 0 

0 0 0 0 0 
I) 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

-
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 244000 244 000 244000 244000 

0 (39040 (120373 (155889 (176111 

I) 204,960 123,627 88,Ill 67,889 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
I) I) I) 0 I) 

I) 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

(I 631,655 594,599 336,047 1,642,685 

0 1271358 3305510 4612 656 5481,415 

- - - - - -

ANNUAL 
GOAL 

12/3112060 

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 

0 
0 

0 
0 

0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

(I 

0 

-

%C ... plobo 

0.00% 
000% 

0.00% 
000% 
0.00"10 

o.OO"'{' 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

000% 

0.00% 

0.00% 
0.00% 
0.00% 
0.00% 
000% 

0.00% 

0.00"10 
0.00% 

0.00" ... 

0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
000% 

0.00% 

0.00% 

0.00% 

- - - - -



- - - - - - -
m. I~IERESI BEABlts:a LIABILIIIES 

A. Savinis DlIJIOsda 
RegtIlar Savmgs Deposits 
Fixed Savings De/JOsits 
Youth SaVim!$ DePosits 
~clal Savings D?posits 
Plerfg§d SaviT/Rs D~posits 
Total Savings Deposits 

B. External Credit 
Short .Term Loans. CFF <= I yr. 
Lorzg-Term Loans· CFF > I yr. 
Loans· Banks 
Loans • Other External Institutions 
Tolal External CrediJ 

TOTAL INTEREST BEARING LIABILITIES 

rv. ts:QN·INTERESI BEARIts:G LIABILITIES 

A. Short·Term Accounts Payable «=30Days) 
B ProviSIons (e.g. Wgg~slBenifzts)_ 
C. Other Liabillfies 

TOTAL NON·INTEREST BEARING LIABILITIES 

TOTAL LIABILITIES 

v. CMlIAL 

A. Member Share Cgpital 
Obligatory Shares 
Voluntary Shares 
Total Member Shue Capi/III. 

B. Non-I1IStiJutjonal C@ital 
Asset AppreciaJIoll Over Cost 
Educatton & Soaldl Reserves 

Monetary Reserves 

Other Reserves 
Undistributed Net Inaome 

Tolal Non-InstituIwnal Capital 
c: Institutional C_ 

Statutory & Legal Reserves 

Retamed Earnln"s 

Special Asset Reserves 

Donations / Other Reserves 

Undlstflbuted Losses 

yrD Net Income (Loss) Transfers 

Total I7IlllItutIonal ClWital 

TOTAL CAPITAL 

/1, 
TOTAL LIABILITIES AND CAP!T AL 

- - - - - -
SAMAL ISLAND MULTI-PURPOSE COOPERATIVE 

12/31197 12131198 12/31/99 06/30/2000 09/3012000 

0 0 1,877,627 1413,647 2,204,985 
0 0 0 0 0 
0 0 0 0 0 
0 370719 0 0 0 
0 0 0 0 0 
0 370719 1877 627 1413647 2204985 

0 0 0 2300,000 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 1.000,000 0 2,300,000 
0 0 /000000 2 JOO 000 2300000 
(I 370719 2877627 3713647 4504985 

0 a 1,208,500 1,479,974 1,532,176 
0 0 0 18,811 28387 
0 1 230613 0 0 0 

0 1230613 1208500 1498784 1560563 

0 1 601332 4086127 5212 431 6065548 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 i328974 ~78()617 (599775 (583 133 

0 (328974 (780617 (S99 775 (583,133 

0 (328,974 (780,617 (599,775 (583,133 

0 1272 358 3305510 4612656 5482415 

l>~aA1. 

-
ANNUAL 

GOAL 

12/3112000 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
Q 

0 
0 
0 

0 

0 

0 
0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- - - - -
~CompJete 

000% 
000% 
000% 
0.00% 
000% 
0.00% 

0.00% 
000% 
000% 
0.00% 
0.00% 

0.00% 

, 

0.00% 
0.00% 
000% I 

0.00% I 

0.00% ! 

000% 
000% 
000% 

000% 

000% 

000% 

0.00% 

000% 

000% 

000% 

000% 

000% 

0.00% 

0.00% 

000% 

000% I 

0.00% 

0.00% 



INCOME STATEMENT 

I. INCOME 
A. Income. Loans 
1. Interest Income· Loans 
2. Penallw Interest Inconu • Loans 
3. Commissions / Fees· Loans 
4. (Less) Insurance Premiums· Loans 

Net Inwme • LoQIIS 
B. Inwme. Liquid Assets 
C Income. Finllllcial InllestmenlS 
D. Income· NotHinllllcial In1leStmenlS 
E Income - Other 
GROSS INCOME 

n. FINANCIAL COSTS 
A. [nterost Expense· SavlnJ(s Deposits 
B. Insurance Premiums· Savings Deposits 

Finllllcial CONts • Savings Deposits 
C. FinanCial Costs· External Crodlt 
D. Dividend Expense· Shares 
E. Insurance Prom/ums • Sharell 

Financial CONiS • Shatts 
F. Financial Costs· Other 

TOTAL FINANCIAL COSTS 

ilL GROSS MARGIN 

EXPENSES 

IV. OPERATING ExpENSES 
Personnel 
Representation 
Administration 
Marketmg 
TOTAL OPERATING EXPENSES 

V. PROVISIONS - RISK ASSETS 
VI. NET INCOME FROM OPERATIONS 

vn. QTHEB ~~OME l Ex:eENSE~ 

Ito 
Extraordinary Items (Net) 

Previous Period Adlustments (Net) 

IVIn. NET INCOME I LOSS 

- - - - - - -

SAMAL ISLAND MULTI-PURPOSE COOPERATIVE 
ANNUAL 

GOAL 

12/31/97 12131198 12/31/99 0613012000 09/3012000 1213112000 

0 12,458 392 831 622265 937,302 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

0 IZ4S8 392,831 622,265 937.J()2 0 

0 27 0 2,168 7.075 0 
0 0 1,362 0 f) 0 
0 0 0 0 0 0 

0 6129 0 0 0 0 

0 18,714 394.194 624,433 944,377 0 

0 0 14215 110689 178891 0 
0 0 0 0 16689 0 

0 0 14,215 110,689 195,581 0 

0 0 94250 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 108,465 110,689 195,581 0 

0 18,714 285,729 513744 748,796 0 

0 221,415 444583 194072 316399 0 
0 0 0 0 0 0 

0 116,538 230,584 103,467 186,975 0 

0 0 0 0 0 0 

0 337,953 675,166 297,539 503,374 0 

0 9,735 42159 35362 47937 0 
0 (.J28974 (431596 180842 197485 0 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 (328974 (431,596" 180.842 197485 0 

- - - - - - - - -

"0 Complete 

000% 
0.00% 
0.00% 
000% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 
000% 

0.00% 

0.00% 

000% 
000% 
0.00% 
000% 
0.00% 

I 

000%' 
0.00% 

0.00% 

000% 

0.00% 

- - -



- - - - - - - - - - - - - - -
MEDIA TRIX MULTI-PURPOSE COOPERATIVE 

12/31197 12131198 12/31199 0613012000 09/30/2000 
Number of Credit Unions Represented In this report I 0 0 I I I 

P·E-A·R-L-S RATIOS GOALS 
~, 1m 

NA NA NA 100,00% 100.00% I Allowance for Loan Losses I Dehnq >12 Mo. ]00% 

2 Net Allowance for Loan Losses I Delmq 1-12 Mo. J,s% NA NA NA 0.00% 0.00% 
3 Complete Loan Charge..()ft' of Delinquency > 12 Mo. YelOtNo NA NA NA Yes Yes 
4 Annual Loan Charge-oft's I Average Loan Portfolio 0'1; NA 000% 0.00% 0.00% 000% 
5 Accum Charge-Oft's Recovered} AcclUn Charge-Offs 00% 000% 000% 000% o OOO;, 000% 

L..J, EEFECTl'I!E. U&U:lf:l4£ S.XHJlCII.!.RE. - -
I. Net Loans I Total Assets BvtweeA 10. 80% NA NA 84.93% 9330% 88.85% 
2 LIqmd Assets 1 Total Assets MuIO% NA NA 821% 357% 9.42% 
3 Financial Investments 1 Total Assets MaxtO% NA NA 000% 000% 000% 
4. Non-Fmancial Investments I Total Assets 0% NA NA 0.00% 0.00% 0.00% 
5. Savmgs Deposits 1 Total Assets BelW ... 70 • 80% NA NA 47.97% 47.57% 48.62% 
6. External Credit 1 Total Assets 0% NA NA 29.71% 18.70% 1184% 
7 Member Share Caoital! Total Assets Max 10% NA NA 000% 0.00% 0.00% 
8 InstItutional Canital / Total Assets Min 100/. NA NA -916% 389% 1520% 

f:i-J. ASSETQUA.LITY 
1 Total DelInquency / Total Loan Portfoho Leu Tlltn S% NA NA 000% 000% 0.00% 
2 Non-Earning Assets 1 Total Assets LeIJTb,. s% NA NA 6.97% 3.20% 177% 
3 Zero Cost Funds / Non-earnmg Assets Gr~t ... Tlmn or Enu.1 to I ()ft'>I 000% 000% 31999% 105439% 223491% 

id-J RA."ESCFREr,rRNANDC srs 
1. Net Loan Income / Average Net Loan Portfolio Entrcprenerial Rate NA NA 10.91% 3100% 5340% 
2 LIquid Assets Income IAvfl,. LIQUld Assets Market Rate. NA NA 0.00% 91.47% 0.00% 
3. Fm. Investment Income / Avg. Fin. Investments M~rkftRate' NA NA NA NA NA 
4 Non-Fm. Inv. Income / Avg. Non-Fin. Investmnts Grtatfr TOOu 01 Eaual to HI NA NA NA NA NA 
5 Fin Costs. Savings DepoSIts 1 Avg Savings DeposIts MarketRato' NA NA 273% 1679% 869% 
6 FlO Costs External Credit / Avfl. External Credit LIlU Thaq or Eaual to R:i NA NA 000% 000% 000% 
7 FlO Costs' Member Shares I Avg Member Shares Gnater ThaD or Equal to RS NA NA NA NA ERR 
8 Gross Margin / Average Assets Cover R9, RIO Incroase Capital NA NA 795% 24.70% 38.68% 
9 Operatmg Expenses / Average Assets BelWeenl.IO% NA NA 1773% 13.27% 22.61% 
10 ProviSIOns for Risk Assets I Average Assets Suflclent for E,dmawd Lo'sel NA NA 189% 147% 4.63% 
11 Other Income or Expense I Average Assets NA NA 000% 000% 000% 

____ J 2 Net Income / Average Assets __ ~~J.!JdLt~J·~'-l.:h!hI'~U(lJ:E1I~~. ~ ___ tL~ -- NA -1167% 995% 1144% 

iL-I UQUlDlTY 
I. LiqUid Assets - ST Payables / Total DepOSits Mbdmull115% NA NA -48.50% ·5523% 8.13% 
2 LiqUidity Reserves! Total Savmgs DeposIts 10% NA NA 000% 000% 000% 
3 Non-Eaming Liquid Assets I Total Assets LeIS Than 1'1. 000% NA 012% 007% 0.04% 
4 LIQUIdity Reserves! Total Avarlable LiquidIty 000% NA o OOO/O o OOO/O 000% 

W S.IGHS. Qi (iBQWTH tauuual (iruwtit RatM,l 
1 Total Assets More than IrdJaUon NA NA NA 148.35% 232.75% 
2. Loans Suftld .... to ""hIev .... IID &1 NA NA NA 18252% 254.24% 
3. SavmgS DePOSIts Suftld ... to _ .... oaIlD ES NA NA NA 14544% 23771% 
4. External Credit Mlnbnum to- achieve lI!:oalln E6 NA NA NA 1909% 1268% 
5. Share CaPItal Suftla.at to •• bl",e ...a,. &7 NA NA 000% 000% 000% 

IR/ 
6. Institutional Capital SIdtkttut'o._ •• oaIIDE8 NA NA ERR 699.01% 740.55% 
7 MembershlO MI"''!. NA NA NA 25727% 176.13% 

IINFLATION NAr----NAr~-4.3O%l 390%,-----:-<rOO% 

Palle 1 

-
ANNUAL 

GOAL 

- - -
1213112000 % Complete 

0 

NA NA 
NA NA 
NA 000% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA. 

12:45 PM 10/31/2000 



INwnber of Credit Unions RelJresented In thls renorl 
~UMBER Ill!: MEMBERS Ii USERS 

Men (Members) 
Women (Members) 
Gender Not ReDorted M\m1ber§l 
TOTAL NUMBER OF MEMBERS 
SCWE Members 
Y ou1h/Tlurd Parttes 

TOTAL NUMBER OF USERS 

iOAI.ANCF. SHF,RT 

I. EARNING ASSETS 

A. Loans to Members 

Short-Term Loans (<:~I Yelil') 
Medium-Term Loans (:> 1 <:= 3 Years) 
Lonll-Term Loans(>3 Yeat8) 
Other SoeeiaJ Loans 
Allowance for Loan Losses 
TotalNet Loans 

B. LiqHid Asaets 

LlqUt<ll1y Reserves - CFF 
DePOsltll- CFF 
SaVIngs Deposits - Banks elo. 
Securities & Inveslments 
Other Miscellaneous Investments 
Total Lumid Assets 

C. FUllIIICial Investments 

Shares - Leaguel Affihalion 
Deposits - CFF 
SaVIngs DeoosJlIl - Banks, elc. 
Secunltes & Investments 
Other Miscelhllleous investments 
Total Filumclal Inv/lStlnell" 

D. N01l-FUllDlciallnveatmtm18 
Vanous 

TOTAL EARNING ASSETS 

'4~lJ"" ....... 4 T, ~'""'" ~"'I"' • ........ 4~ ........... ~ .. V' .. 4 .... ..., .... ~.. ~ ......... ,. 

I. DEUN,QYENCY CALCULATION METHOD 
IL DEL1NQl[ENCY 

J to J 2 Months 
More Than J2Monrhs 

TOTAL DELINQUENCY 
IIl. LOAN PORTFOUO 
IV ACCUMULATED CHARGE-OFF8 
V RECOVERY OF CHARGE-OFFS 

/.f~ 

- - - - - - -

MEDIATRIX MULTI-PURPOSE COOPERATIVE 
ANNUAL 

GOAL 

12/31197 lZ131/98 12/31199 0613012000 09/3012000 12/31/Z000 %CD .. ploH 

0 0 I I I 0 

0 0 0 0 0 0 0.00% 
0 0 838 1,913 1,946 0 0.00% 
0 0 0 0 0 0 000% 

0 0 838 1,913 1946 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 0.00% 

0 0 838 1913 1946 0 0.00·/0 .. -

() 0 1467,550 2 S03 183 4,268385 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 (31961 (59505 (142508 0 000% 
0 0 143$ S89 2743,678 4,125,877 0 0.00% 

0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 136801 102884 435548 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 000% 

0 0 136,801 102,884 435,548 0 0.00% 

0 0 0 0 0 0 000% 
0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 0.00% 
0 0 0 0 0 0 000% 
0 0 0 0 0 0 000% 
0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 0.00% 

0 0 1572 390 2.846 562 4561425 0 0.00% 

NA NA NA NA NA NA NA 

0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 0.00% 
0 Q Q 0 0 0 0.00% 
0 0 1.467,550 2.80J.183 4,268.385 0 0.00% 

0 0 0 0 0 0 000% 

0 0 0 0 0 0 000% 

- - - - - - - - - - - -



- - - - - - -
U. NON·EARNING ASSETS 

A. LIquid Assets 

Cash & EqUIvalents 
Current (ChecktnJ!) Accounts 
ForelEtt Currency 
LIquidity Reserves 
Other 

Total LUJUid Asse/s 

B. Account:s Rec6lVa1>1e 

Debtors 
Interest Receivable 
Notes Receivable 
Pavroll DeducllOns Receivable 
Other Accounts Receivable 
Allowance for Receivable Losses 

Total Atcounts ReceIVable 

C. Fixed A&s-ets 

Land 
Bulldmgs (Cost) 
Leasehold Improvements (Cost) 
Furniture & EQuipment (Cost) 
Accumulated DeoreciaflOn 

Net Fixed Assets 

D. Other A&S-6t1' 

Assets in Liquidabon 
Or~~zation EXDeIlSes 
Prep~ld Expenses 
Other Assets 
Accumulated Amorbzatlon 
TofllJ. Other Asset:s 

E. Problem Asset:s 

Doubtful Assets 
Accounbng Discrepancy. Assets 
Other 

Total Problem Asset:s 

TOTAL NON.EARNING ASSETS 

TOTAL ASSETS 

1J3 

- - - - - -
MEDIA TRIX MULTI-PURPOSE COOPERATIVE 

12/31197 12/31198 12/31/99 06/30/2000 09/30/2000 

0 0 2,000 2000 2000 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 ]',000 2,000 2,000 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 143700 143700 143700 
0 0 (27806 lSI 639 (63 556 

0 0 115,894 92,061 80,144 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 117,894 94,061 82,144 

0 0 1690 284 2940623 4643569 

PnO'A? 

-
ANNUAL 

GOAL 

1213112000 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

0 

- - - - -
%Compltte 

000% 
000% 
0.00% 
000% 
000% 

0.00% 

000% 
0.00% 
000% 
000% 
0.00% 
000% 

0.00% 

000% 

000% 
0.00% 
0.00% 
000% 

0.00% 

000% 
0.00% 
000% 
0.00% 
000% 
0.00% 

000% 
0.00% 
000% 

0.00% 

0.00% 

0.00% 

I? 4 ~ PM t nt~ I/?Mn 



III. IISIEBESI BEAWISG UABILIIIEB 
A. sav/np Denosda 

Re~lar Savings Depos/Is 
FIXed S(J1'lngs Depolfl/1l 
Youlh SavlnHs De}1Os/ls 
Sp"o/al SavmHs Depos/ls 
Pledked SavtnHs De}1Ostls 
Total SavUlf!$ Deposits 

n. External CwIJt 
Shorl.Term Loans. CFF <=1 yr. 
LonH·Term Loans. CFF > [ yr. 
Loans· Banks 
Loans • Other Exlernal [nshluttems 
Total External Credli 

TOTAL INTEREST BEARlNG LIABILITIES 

IV. IS:O~·l~IIlBEIiI IlEABIIS:G 1.IADII,IIIEIi 

A. Short-Term Acoout//s Pavable « =30 Days) 
B. Provisions (e.H. WaHeslBend/ts) 
C. Otlter Liabilities 

TOTAL NON·lNTEREST BEARING LIABILITIES 

TOTAL LIABILITIES 

v. CAfIIAL 

A. MemberShare Cqpdal 
Obligatory Shares 
Voluntary Shares 
Total Member ShIlN CllIJitRl 

n. Non-/naIjiutIonal Cqpital 

Asset Appreciation Over COSI 

Education & Social Re.erwJS 
Monelary Reserves 
Other Reserves 
U"dlSfrilmled Nellncome 
Total Non-/nstltuti<nud Capital 

C /nstdUl!ol!al Cqp!lal 

Slatutory & LSf<C/1 Reserves 

Relalned EarnmHs 

Special Asset Reserves 

Donallons / Other Reserves 

Undistributed Losses 

yrD Net Income fLoss! Transfers 

Total /nstitutwnal Qwdal 

11v TOTAL CAPITAL 

TOTAL LIABILITIES AND CAPITAL 

- - - - - - -

MEDIATRIX MULTI-PURPOSE COOPERATIVE 
12/31197 12131198 12131199 06/30/2000 09/30/2000 

0 0 810,831 1.398.851 2,257,717 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 810831 1398851 l.lS7717 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 502,200 550,000 550.000 
0 0 502200 550000 j50000 

0 0 1313031 1948,851 2807717 

0 0 532,070 877,522 253,963 
0 0 0 0 0 
0 0 0 0 876054 

0 0 S3l070 877522 1,130017 

0 0 1845101 2826373 3937735 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 054816 114250 70S 835 

0 0 (154 816 114,250 705,835 

0 0 (154,816 114,250 705835 

'-- _~~_O 1...-_ ~_j) t 690 284 2940623 4643569 

- - - - - -

ANNUAL 
GOAL 

1ZI3112000 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0,4 Complete 

000% 
0.00% 
000% 
0.00% 
000% 

0.00% 

000% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 

0.00% 

0.00% 
000% 

0.00% 

0.00% 

000% 
0.00% 
0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

- -

, 
I 

- - - -



- - - - - - -
INCOME STATEMENT 

L INCOME 
A. Income· LOaM 
1. Interest Income. Loans 
2. PenaJity IntereJt Income. Loans 
3. Commillsions / Fees· Loans 
4 (Less) lnsumnce Premiums. Loans 

Net Income· Loans 
B. Income. LlquidAsse1s 
C Income - Financial Investments 
D. Income - Non-jinancial InvestmenJa 
E Income - Othe/' 
GROSS INCOME 

n FINANCIAL COSTS 
A Interest Expense - Savings Deposits 
B. Insurance Premiums - Savmr;:11 DepOSIts 

Financial Costs - Savin!!s Deposits 
C. Financial Costs - External Credit 
D. Dividend Expenlill - Shares 
E Insurance PremIums· Shares 

Financial Costs - Shares 
F Financial Costs - Other 

TOTAL FINANCIAL COSTS 

m GROSS MARGIN 

r.s 

IV. OPERATING EXPENSES 
Personnel 
Represetlllltion 
Administration 
Marketing 
TOTAL OPERATING EXPENSES 

V. PROVISIONS - RISK ASSETS 
VL NET INCOME FROM OPKRATIONS 

VII. QTIIEB lNCQMll ExeEls:~E5 
Extraordinary Items ~ft 
Previous Period Adlustments (Net) 

IfS" VlIl NET INCOME I LOSS 

- - - - - - - - - - - -
MEDIATRIX MULTI-PURPOSE COOPERATIVE 

ANNUAL 
GOAL 

12/31/97 12/31/98 12/31199 06/30/2000 09/30/2000 12/31/2000 % Complete 

0 0 156,588 322.,980 1,114,747 0 0.00% 

0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 000% 

0 0 0 0 0 0 000% 

0 0 156,588 31Z,980 J 114,747 0 0.00";' 

0 0 0 54662 0 0 0.00% 

0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 0.00% 

0 0 0 0 0 0 0.00% 

0 0 156588 377,642 1,114,747 0 0.00% 

0 0 22150 92508 100,067 0 000% 

0 0 0 0 95176 0 000% 

0 0 22,150 9Z,508 195,243 0 0.00% 

0 0 0 0 0 0 O.()O% 

0 a a 0 a a 0.00% i 

a 0 a a 0 0 000% 

0 0 0 0 0 0 0.00% ! 

a a 0 a 0 a 000% 

0 0 22,150 n,508 195,243 0 0.00% 

0 0 134439 285,134 919,505 0 0.00% 

, 
I 

0 0 169699 94444 402653 0 0.000/01 

0 0 0 0 0 0 0.00%1 

0 0 129,971 58,813 134,809 0 0.00% 

a a a 0 0 a 000% 

0 0 299,670 153,257 537,462 0 O.OO%i 

a 0 31961 16986 110 007 0 000% 

0 0 (197192 114890 272 036 0 0.00% 

0 a a 0 0 0 0.00% 

a a 0 a 0 a 000% 

0 0 (197192 114890 272 036 0 0.00% 

Pnue4 l?d~PM 10tl1nnnn 



UNITED SUGARCANE PLANTERS OF DAVAO 
12/31197 12131198 12/31/99 06/30/2000 09/30/2000 

!Number of Credit Unions Represented in tbls report 0 0 1 1 1 
P-E-A-R-L-S RATIOS GOALS 

U, PROTECTION 
I Allowance for Loan Losses' DellUQ >12 Mo. 100% NA NA NA 100.00% 100.00% 
2 Net Allowance for Loan Losses' Delinq. 1-12 Mo. J!% NA NA NA 000% 0.00% 
3 Complete Loan Charge-Off of Delmquency > 12 Mo. YelOrNo NA NA NA Yes Yes 
4 Annual Loan Charge-offs' Average Loan Portfolio 0% NA 000% 000% 000% 000% 
5 Accum Charge..()ffs Recovered! Accum Charge-Offs , ..... 000% 000% 000<'10 000% 000% 

i!L-J /!'l'l'/!" rv/!, FTNANf 'A /1{J<; 

I Net Loans' Total Assets Bdweeu 70 .. 80% NA NA 8401% 82.34% 80 14% 
2. LiqUid Assets' Total Assets M •• lO% NA NA 11.36% 15.10% 17.90% 
3 Financial Investments I Total Assets Max 10% NA NA 0.00% 000% 0.00% 
4 Non-Financwl Investments , Total Assets 0% NA NA 000% 000% 0.00<'10 
5. Savmgs DepoSits' Total Assets 8e1w ... 70. 80'A, NA NA 43.76% 3908% 50.09% 
6 External Credit' Total Assets 0% NA NA 43.24% 7.93% 33.60% 
7 Member Share Capital' Total Assets Mal 10% NA NA 0.00% 0.00% 000% 
8 InstitutIOnal CaPital/Total Assets Min 100/, NA NA ·670% -144% -008% 

Fi-J, ASSET OUA. 
I Total Delmguency / Total Loan Portfolio Lei.Tbau S% NA NA 000<'10 000% 000% 
2 Non-Eanung Assets' Total Assets La. Than !% NA NA 14.95% 17.17% 1941% 
3 Zero Cost Funds 'Non-eaminll' Assets Greater Thm or EQual. to 1(10'10- OQQ'Vo ____ QOQ~ ~692% __ ~_8665% 8402% 

:lL.J. RA TRS OF 1{H 11{N ANn c , ... ·;v 
I Net Loan Income' Average Net Loan Portfolio EutrODNUwiaI Rate NA NA 1117% 44.20% 42.50% 
2 Liquid ASsets Income' A vg. Liquid Assets MarketRatu NA NA 0.00% 17.60% 19.51% 
3 FlU. Investment Income' Avg Fin Investments MarlmRater NA NA NA NA NA 
4 Non-Fm. Inv Income' Avg. Non-Fin. Inveslnults Gttater Thall 01" Eaual to Rl NA NA NA NA NA 
5 Fin Costs' Savmgs DepOSits I Avg. SavlUgs Deposits MarketRatel NA NA 113% 24.33% 16.42% 
6. Fin Costs. External Credit' Avg External Credit L", Than or tawl to R:l NA NA 4.35% 000% 000% 
7 Fm Costs' Member Shares' Avg. Member Shares Greater 1ban or ~q1lA1 to R!5 NA NA NA NA ERR 
8 Gross Margin' Average Assets CoY" 119 RIO I ....... Capital NA NA 704% 26.86% 2503% 
9 ~atm£ E~ses' Average Assets BvlWeetfJ·lr ... NA NA 1074% 17.01% 15.00% 
10 PrOVISIOns for Risk Assets' Average Assets sun~kut ror Eldmated L9U(II NA NA 299% 3.95% 365% 
11 Other Income or Expense I Average Assets NA NA 000% 0.00% 000% 
12 Net Income / Average Assets ~MWtf.n''':1>JlIo, .. 1 '.rEg NA NA -670% 589% 638% 

!:...J. UQUlDITY 
1 Ljqwd Assets· ST Payables / Total Deposits Mlalmum 15% NA NA 25.97% ·309% 726% 
2. Liqwdlt}' Reserves / Total Savmgs Deposits 10'1> NA NA 000% 000% 000% 
3. Non·Eanung Ltquld Assets I Total Assets IMfTban 1% 000% NA 10.33% 1461% 1745% 
4 LIQUidity Reserves! Total Available LI<Luidlty 

-~--~--~ OQQ% - NA 000% - _OOO'llo ~.OOO% 

U, s.laN.$. Qt:. !iB.QWl'H(iJIiiiiiii1?d:.fl.!l!i7i.1J.1lkI) 
~~-- - --~--~~ 

J. Total Assets Moro thaD laftotloa NA NA NA 14464% 133.15% 
2 Loans 8uftldeat to adlIlVt ROlli In EJ NA NA NA 13720% 123.00% 
3. Savmgs DepOSits ,_'" ""III .. , goal ID !!! NA NA NA 107.76% 17165% 
4. External Credit MlntmUPl to KhJeV. 100110 E6 NA NA NA -137.22% 7378% 

I$'t 
5. Share Capital Suffld'nI '" achlev. goolln E7 NA NA 0.00% 000% 0.00% 
6 InstitutIOnal Capital SuIIIde .. to ocI1Iov .... , 1ll!:8 NA NA ERR 12657% 13001% 
7 MembershiP Min 1% NA NA NA -8754% -60.25% -

ANNUAL 
GOAL 

11131{ZOOO I % Campl.to 

0 

NA NA 
NA NA 
NA 0.00% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NAi 
NA NAi 
NA NAI 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

-------

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA -



- - - - - - -
Number of Credit Unions Represented In this report 

NUMBER Q[ MEMBERS a. I!SllBS 
Men (Memb«s) 
Women (Members) 
Gender Not Reoorted IMembers 
TOTAL NUMBER OF MEMBERS 
SCWE Members 
Y oothlThird Parties 

TOTAL NUMBER OF 1l~Jj;RL 

BALANCE SHE&:[ 

I. EARNING ASSETS 

A. Lomu (0 Members 

Short.Term Loans (<=1 Year) 
MedIum-Term L0SI18 (> I <= 3 Years) 
Lon~Term L08lls(>3 Yearsl 
Other SpecIal Loans 
Allowance for Loan Losses 
Total Net Lomu 

B. LIquid Assets 

L~id~Reserves - CFF 
DepoSIts - CFF 
Savmgs Deposits • Bank. etc 
Securities & Investments 
Other Miscellaneous Investments 
ToJal JdlLuid Aaei8 

C Financial Investments 

Shares - League! Aftibation 
Deposits - CFF 
Savings Deposits - Banks etc. 
Securities & Investments 
Other Miscellaneous Investments 
Total F'manclal Illvestments 

D. Non-F'l1IIlIIciallnoestments 
Vanou5 

TOTAL EARNING ASSETS 

ADDITIONAL LOAN POBTFOLIQ INFORMATION 
I. DEUNQUENCYCALCUUnONMETHOD 
IL DEUNQUENCY 

1 to 12 Months 
More Than 12 Monthi 

TOTAL DELINQUENCY 
III. LOAN PORTFOUO 
IV ACCUMUUTED CHARGE"()FFS 
V RECOVERY OF CIIARGE..()FFS 

/P7 

- - - - - -
UNITED SUGARCANE PLANTERS OF DA VAO 

12/31197 12/31/98 12/31199 06/30/2000 0913012000 
0 0 1 1 1 

0 0 0 0 0 
0 0 4,488 2,529 2458 
0 0 0 0 0 
0 0 4,488 1529 2,4S8 
0 0 0 0 0 
0 0 0 0 0 

0 -- 0 4,4ljlj 2,529 2,458 

0 0 3,504,100 5,901,244 6,739,708 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 (120483 (193385 (2&5820 
0 0 3383,617 5,707,859 6,453888 

0 0 0 0 0 
0 0 0 0 0 
0 0 41695 34,47g 36027 
0 0 0 0 0 
0 0 0 0 0 
0 0 41,69$ 34,478 36,027 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
() 0 0 0 0 

0 0 0 0 0 

0 0 3425312 5742337 6.489915 

NA NA NA NA NA 

0 0 0 0 0 
0 0 0 0 0 
q 0 0 0 0 
0 0 3.504.100 5.901.144 6.739.708 
0 0 0 0 0 
0 0 0 0 0 
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12/3112000 %COIIIiJIoIa 

0 

0 0.00% 
0 0.00% 
0 000% 
0 0.00% 
0 000% 
0 0.00% 

0 9.QIl% 

0 000% 
0 0.00% 
0 0.00010 
0 0.00% 
0 000% 
0 O.OOW, 

0 0.00"10 
0 0.00% 
0 000% 
0 000% 
0 000% 
0 0.00% 

0 000"10 
0 0.00% 
0 0.00% 
0 0.00% 
0 000% 
0 0.00% 

0 0.00% 

0 0.00% 

NA NA 

0 0.00".-6 
0 0.00% 
() 0.00% 
0 000% 
0 0.00".-6 
0 0.00% 

- - - -
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UNITED SUGARCANE PLANTERS OF DAVAO 
12/31197 12131198 12/31199 06130/2000 09130/2000 

II. NON.EARNING ASSEIS 

A. Liquid Arse18 

Cash & Equivalents 0 0 416023 1012,547 1,405106 
Current (Ch~ldug) Accounts 0 0 0 0 0 
Foreign Currency 0 0 0 0 0 
Liquidity Res<nes 0 0 0 0 0 
O1her 0 0 0 0 0 

Total Liquid A.-tJ 0 {) 416,023 1,OlJ,547 1,405,106 

B. AccolUllS RecnvabJe 

Debtors 0 0 0 0 0 
InterllSt Receivable 0 0 0 0 0 
Notes Receivable 0 0 0 0 0 
PaYToll Deduction8 Receivable 0 0 0 0 0 
01her Accounts Receivable 0 0 0 0 0 
Allowance for Re<Jeivable Losses 0 0 0 0 0 

Total Accounls Receivable 0 0 0 0 0 

c: Fixed A&Se18 

Land 0 0 0 0 0 
Buildmgs (Cost) 0 0 0 0 0 
Leasehold ImDrovements (Cost) 0 0 0 0 0 
Funuture & EqUIPment (Cost) 0 0 239500 272160 275660 
Accumulated Deoreciation 0 0 753222 194648 (J17 425 

Net Frxeri Assets () 0 186,278 177,512 IS8,235 

D. ather A.s&ellJ 

Assets in liquidation 0 0 0 0 0 
OrgaruzallOll EXJle!I3es 0 0 0 0 0 

Preoaid Exnenses 0 0 0 0 0 
Other Assets 0 0 0 0 0 
Accumulated Amorllzation 0 0 0 0 0 

Total Otller A.ueI8 0 0 0 (} 0 

E. Problem Asse/lJ 

Doubtful Assets 0 0 0 0 0 
Accounting Discrepancy. Assets 0 0 0 0 0 
Other 0 0 0 0 0 

Total Problem ASfilU 0 0 0 0 0 

TOTAL NON.EARNING ASSETS 0 0 60%,300 1,190,060 1,563,341 

TOTAL ASSETS 0 0 40r'7613 6.932.397 8.053 157 

/12 

- - - - - - - - - - - - -

ANNUAL 
GOAl. 

12/3112000 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 

I) 

0 

0 

%COb:ipl(1$18 

0.00% 
0.00% 
000% _ 
0.00% 
000% 

0.00% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 

0.00% 
0.00% 
0.00% 
0.00% 
0,00% 

0.00% 

000% 
000% 
000% 
000% 
000'>;" 
O.()O",{, 

0.00% 
0.00% 
000% 

0.00% 

0.00% 

0.00% 

- - - - - -



- - - - - - -
Ill. IISIERESI BEARING I.IABILIIIES 

A. Savinp Depos1IS 
Regular Savmgs Deposits 
FIXed SavlnS?s Deposits 
Youth Savt7!i!S De/1oslts 
~taJ Savings Deposits 
Ple<!J:§d Savlnfls Deooslls 
Total Savinfls De1Jl>Slts 

8. Ex/ernglCret4t 

Short .Term Loans - CFF <=1 yr. 
LOIJE:Term Loans - CFF>Ij'!. 
Loans - Banks 
Loans - Other External Institutions 
Total External Credit 

TOTAL INTEREST BEARING LIABILITIES 

IV. ISQIS·IISIERE5I BEARlIS:a I,IABIUlIES 

A. Short· Term Accounts PayabM{<=30 Days) 
B. ProvLslons (e /? Wa/?esiBenefits) 
C. Other Llabll/ftes 

TOTAL NON-INTEREST BEARING LIABILITIES 

TOTAL LIABILITIES 

v, CAflI.AL 

A. Member Share Cgpilal 
ObI/Rotary Shares 
Voluntary Shares 
Tolal Member ShIUe C~ 

B. Non.lllBlitutjpngl capital 
Asset ApprecICftia1l Over Cost 

Educallon &: Social Reserves 

Monetary Reservel 

Other Reserves 
Undistributed Net Income 
Total Non·lnstituJlonal CatJiiai. 

c: Institutional Cgpiial 
Statutory &: Le/?aJ Reserves 

Retamed Earmn!?s 

Special Asset Reserves 

Donallons / Oth.r Reserves 

UndlslrJbuted Losses 

YTD Net Income (Loss) Transfers 

Total. 11lStituIWnai. Capital. 

TOTAL CAPITAL 

TOTAL LIABILITIES AND CAPITAL 

If1 

- - - - - -
UNITED SUGARCANE PLANTERS OF DAVAO 

12/31197 12/31198 12131199 06/30/2000 09/3012000 

0 0 1.762,470 2,709,481 4,033,486 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 1762470 1709481 4033486 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 1,741,630 550,000 2,706,222 

0 0 1741630 550000 2706222 

0 0 3504100 3259481 6739708 

0 0 0 1,130,648 1,148,150 

0 0 0 0 0 
0 0 793217 0 171881 

0 0 793,217 1130648 1.320031 

0 0 4297317 4390 129 8059 739 

0 0 0 0 0 
0 0 0 0 0 
(J (J 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 (269704 199 495 (6482 

0 0 (269704 (99 495 (6,482 

0 0 (269,704 199,495 {6,482 

0 0 4027613 4290634 8053257 

Page 3 

- -
ANNUAL 

GOAL 

12/31/2000 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

% Complete 

000"10 

000% 
000% 
000% 
000% 
0.00% 

0.00% 
0.00% 
0.00% 
000% 
0.00% 

0.00% 

0.00% 

0.00% 
000% 

0.00% 

0.00% 

0.00% 
000"10 

0.00% 

000% 

000% 

0.00% 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

0.00% 

0.00% 

000% 

000% 

0.00% 

0.00% 

0.00% 

- - - -

12:38 PM 10/3112000 



INCOME STATEMENT 

L INCOME 
A. Income. Loans 
1. Interest Income· Loans 
2, Penallty Interest Income· Loans 
3. CommIssions / Fees· Loans 
4. (Less) Insurance Premiums· Loans 

Net Income. Loans 
B. Income. LiquidAssets 
C Income. FinancilllInvestmeIIU 
D. Income. Non~fUUlc;al InvQtmenls 
E Income· Other 
GROSS INCOME 

n. FINANCIAL COSTS 
A. Interest Expense· Savings Devoslts 
B. Insurance Premiums· SavinJls Devosits 

Financial Costs. Savings Deposits 
C. FinanCial Costs· External Credit 
D. DivIdend Expense. Shares 
E. Insurance Premiums· Shares 

Financial Costs. Sl,arQ 
F. Fmanclal Costs· Other 

TOTAL FINANCIAL COSTS 

ilL GROSS MARGIN 

EXPENSES 

IV. OPERATWG EXPENSES 
PersolUlel 
Representation 
Administration 
Marketing 
TOTAL OPERATING EXPENSES 

v. PROVISIONS· RISK ASSETS 
VI. NET INCOME FROM OPERA nONS 

vn. QIHER INCOME l EXEENSES 
Extraordinary Items (Net) 

/?o 
Previous Period AdJustments (Net) 

Vlll. NET INCOME I LOSS 

- - - - - - - -

UNITED SUGARCANE PLANTERS OF DAVAO 
12/31197 12/31/98 12/31/99 06130/2000 09/30/2000 

0 0 378,008 1,001,789 1,569,282 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 378,008 1,001789 1569282 
(J 0 0 3,342 5691 
0 0 980 0 0 
0 IJ 96 0 0 

0 0 0 0 0 

0 0 379.084 1,005.131 1,574,973 

0 0 19,927 271,260 357199 

0 0 0 0 82929 

0 (} 19,927 271,260 440,128 

0 0 7S 791 0 0 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 95,717 271,260 440.128 

0 0 283367 733,870 1134,845 

0 0 267974 281,961 402819 
0 0 0 0 0 

0 0 164,614 181,779 277,538 

0 0 0 1090 0 

0 0 432.588 464,830 680,357 

0 0 120483 108040 165337 
0 0 (269704 161001 289152 

0 0 0 0 0 

0 0 0 0 0 

0 0 (269704 161001 289152 

- - - - - - -

ANNUAL 
GOAL 

12/31/2000 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

0 

0 
0 
0 
0 

0 

0 
0 

0 

0 

0 

-

0/. Complete 

0.00% 
0.00% 
0.00% 
0.00% 
O.O{P'{' 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 
0.00% 
000% 
0.00% 
000% 

0.00% 

0.00% 

0.00% 
000% 
0.00% 
000% 
0.00% 

0.00% 
0.00% 

000% 

000% 

0.60% 

- - -



- - - - - - - - - - - - - - -
TAGUM COOPERATIVE 

12/3lf97 12/31198 12131199 06/30/2000 09/30/2000 
!.Number of Credit Unions Represented In this rellOrt , 0 0 1 1 J 

P-E-A-R·L-S RATIOS GOALS 
~, PROTECTION 

1. Allowance for Loan Losses / Delinq. >12 Mo. 100% NA NA NA 10000% ]00.00% 
2. Net Allowance for Loan Losses! DelmQ. 1-12 Mo. 35% NA NA NA 000% 000% 
3. Complete Loan Charjlc-Otf ofDelin~uency_> 12 Mo. Ye.orNo NA NA NA Yes Yes 
4 Annual Loan Charge-offs / Avenlge Loan Portfolio O'~ NA 0.00% 0.00% 0.00% 000% 
5 Accwn Charge--Oifs Recoveredl Accum Char~e-Offs JOOI' 000% 000% 000% 000% 0.00% 

~. EFFECrlVE U/:Mfi{l/AL S:rRUClJlB~ 
J Net Loans! Total Assets Bttweftl 70. soe/. NA NA 58.83% 5927% 6001% 
2. Llqmd Assets / Total Assets M.ulO'~ NA NA 35.56% 3856% 38.32% 
3. FInancIal Investments / Total Assets MjllC10% NA NA 000% o Ooolo 000% 

"4 Non-FUllIllclalInvestments I Total Assets 0% NA NA 000% 0.00% 0.00% 
5. Savmgs Depo&ts I Total Assets _70._ NA NA 33.55% 3701% 3754% 
6. External Credit I Total Assets II'~ NA NA 57.47% 50.60% 4622% 
7 Member Share Capital/ Total Assets M .. :9% NA NA 0.00% 000% 0.00% 
8 Institutional Capital! Total Assets MIn 10% NA NA -1145% -155% 252% 

:L..J, ASSEfQUALlTY 
I Total Delmquency I Total Loan Portfolio Legs Thtn 50/0 NA NA 000% 000% 000% 
2 Non-Earning Assets! Total Assets L ... T ..... ~% NA NA 41 17% 3.72% 2.45% 
3 Zero Cost Funds ! N on-earnmg. Assets Creat ... Tha .... Eq .. 1 '" 10.% 000% 000% 2181% 33313% 66265% 

Ilt-J, RATFSOFHE rHNANJIC 1.'1::\' 

I, Net Loan Income / Average Net Loan Portfolio Entnmf'l!lnlrhaJ Race NA NA 901% 4221% 4774% 
2 liquid Assets Income IAvl1,. LIqUId Assets Mo,kolRat .. NA NA NA NA 556% 
3 Fm. Investment Income! Avfl.. Fin Investments MarblRatH NA NA NA NA NA 
4 Non-Fm. Inv. Income / Avg Non-Fm lnvestmnts G, .. ter Than ... EQual to RI NA NA NA NA NA 
5 Fm Costs: SaVIngs Deposits I Avg Savin!(s DepOSIts Matl<olRa," NA NA 1.50"10 1104% 829% 
6 F m Costs· External CredJ.t / Avg External Credit I. ... ThaD or E..w to H~ NA NA 381% 0.00% 0.00% 
'7 Fm Costs. Member Shares I Avg. Member Shares Gr«rtw ThaD or Eaual tq R! NA NA NA NA ERR 
8 Gross Margm I Average Assets C ..... 1I9 RJOI ........ C .. 1tai NA NA 313% 2250% 25.46% 
9 Oneratmg ExPenseS I Average Assets _.3·111'" NA NA 12.81% 10.67% 1054% 
10 PrOVISIons for Risk Assets f Average Assets SQficieut (or ElI!thn~ttd L1J'.et NA NA 176% 0.94% 098% 
1 I Other Income or Expense / Average A$sets NA NA 0.00% 0.00% 0.00% 
12 Net Income I AVerage Assets ~""""'f.t""''''''''''''(~'~ NA NA -11,45% 1090% 13 94% 

fL..J, LIQUIDITY 
1 Llqmd Assets - ST Payables I T etal DepoSIts Mtalmuml5% NA NA 45.10% 66.56% 6555% 
2 LIQUIdity Reserves / Total Savings DepOSits 10'l'o NA NA 0.00% 000% 0.00% 
3. Non-Eammg LIQUid Assets { Total Assets LenTMAS'/, 0.00% NA 35.56% 1.55% 078% 
4 LIQut<bty Reserves! Total Avatlable liquidity 000% NA 000% 000% 000% 

jL..J, :ilGNS OF CiHfJW r'H fAIUU1a1(iMwth Rnt"d 

I Total Assets More diaD '"Ha11ou NA NA NA 20936% 172.14% 
2 Loans Sutlldontto_ ..... 1u EI NA NA NA 208.61% 17574% 
3 Savmgs DePOSits S ........... -.... ... IIfIES NA NA NA 251.54% 208.42% 
4. External CredIt MInJ ..... IO_. _Ita £6 NA NA NA 160.35% 112.36% 
5 Share Capital s.dIIdorrt to _.1I6Of Iu &7 NA NA 000% 0,00% 0.00% 
6 Institutional Capital SuIIkI.llfto_ ..... IfI EI NA NA ERR 144.92% 200.44% 
7 MembershIP Mia!'" NA NA NA 12881% 9482% 

I'PI tllill'LATIQS . _ I . _~I N'AL_. u N,'\_L::::--·'\300Jol m

---- 390%1 ....i..60% 

Page 1 

-
ANNUAL 

GOAL 

- - -
12/3112000 % Colnpld< 

0 

NA NA 
NA NA 
NA 0.00% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
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TAGUM COOPERA rIVE 
12/31197 12131198 12/31199 

Number of Credit Unions Represented In this repOrt 0 0 1 
NUMBER Of: MEMBEBfi Ii USEBli 

Men (Members) 0 0 0 
Women (Member& 0 0 1,093 
Gender Not Reported (Members) 0 0 0 
TOTAL NUMBER OF MEMBERS 0 0 1,093 
SCWE Members 0 0 0 
YouthfThird Parties 0 0 0 

TOTAL NUMBER OF USERS 0 0 1093 

BALANCE SHEET 

I. EARNING AfiSETS 

A. £0l1li8 to Members 

Short-Tenn Loans {<=1 Yelll') 0 0 2,047200 
Medium-Term Loans_<> 1 <= 3 Yws) 0 0 0 
Long·Term Loansl>3 Years) 0 0 0 
Other Special LoMs 0 0 0 
Allowaooe for Loan Losses 0 0 J59495 
TotalNet Lo_ 0 0 1987,705 

B. iAquid Assets 

Liquidity Reserves· CFF 0 0 0 
Deposits - CFF 0 0 0 
Savmgs Deposits • Brulks etc. 0 0 0 
Secunlles & InveS1ments 0 0 0 
Other Miscellaneous Investments 0 0 0 
Total liqUId ;bam 0 0 f) 

C. FllIlI1ICral Investments 

Shares - League! A/llhalion 0 0 0 
~jlOsits - CFP 0 0 0 
Savl/I/l:s Deoosits - Banks. etc. 0 0 0 
SecuriUes & Invesunents 0 0 0 
Other Miscellanea IS Investments 0 0 0 
Total FllIlI1Jcial Illveatmenlli 0 0 (J 

D. Non-F'/IUlIIcial Investln4ntS 
Vanous 0 0 0 

TOTAL EARNING ASSETS 0 0 1987705 

'.&.# .............. .....,.uuoJ ",,. .. V' ................. '" •• ',6 .. , ....... ..- .............. 

1. DEUNQUENCY CALCULA170N METHOD NA NA NA 
IL DELINQUENCY 

1 /012 Mon/hs 0 0 0 
More Than 12 Mon/hs 0 0 0 

TOTAL DELINQUENCY 0 0 0 
III. LOAN PORTFOUO 0 0 2.047,200 
IV ACCUMULATED CHARGE.OFFS 0 0 0 
V RECOVERYOFCHARGE-OFFS (} 0 0 

If,J-

- - - - - - - - - - -

06/3012000 09/3012000 

1 1 

0 0 
1,795 1,871 

0 0 
1795 1871 

0 0 
0 0 

17~ 1871 

4176688 4,741917 
0 0 
0 0 
0 0 

(113534 (100 401 
4,09315-1 4647.516 

0 0 
0 0 

2,555642 2,907424 
0 0 
0 0 

2,$$5,642 2,907,414 

() () 

0 0 
0 0 
0 0 
0 0 

0 (J 

0 0 

6648796 7.554940 

NA NA 

0 0 
0 0 
0 (J 

4.176.688 4.747.917 
0 0 
0 0 

- -

ANNUAL 
GOAL 

1213112000 % Comp .... 

0 

0 0.00% 
0 0.00% 
0 000% 
0 0.00% 
0 0.00% 
0 000% 

0 0.00% 

0 000% 
0 0.00% 
0 0.00% 
0 0.00% 
0 000% 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 000% 
0 000% 

0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% I 

0 0.00% 
0 000% 
0 O.(JO% 

0 0.00% 

0 0.00% 

NA NA 

0 000% 
0 0.00% 
fJ 0.00% 
0 O.()I)OA, 

0 0.00% 
0 000% 

- -

I 

- - - -



-

"'13 I. 

- - - - -
II. NON. ASSR rs 

A. Liquid Assets 

Cash & Equivalents 
CUlTent (Checkmg) Accounts 
For\llsmCuJTe!\\lV 
Liquidity Reserves 
Other 

Total Luiuid Assets 

B. Accounts Receivable 

Debtors 
Interest Receivable 
Notes ReQeivable 
PaYToU Deductions ReQetvable 
Other Accounts Receivable 
Allowance for ReceJvable Losses 

Total Accounts Receivable 

C. Fixed Assets 

Land 
ButldiJJg§ (Cost) 
Leasehold Improvements (Cost) 
Funuture & EqUipment (Cost) 
Accumulated DepreciatioR 

Net FIXed Assets 

D. Other Asvets 

Assets in Liquidallon 
Or~anizatton Expenses 
Prepaid EX!lelIses 

Other Assets 
Accumulated Amorttzallon 
Total Otiter AN3'ets 

E. Problem AssetY 

Doubtful Assets 
Accountlng_ DiscreJllll!cy_ • Assets 
Other 

Total Problem Assets 

TOTAL NON·EARNING ASSETS 

TQ'fA'LASSJ;TS ___ ~.. _____ . __ 

- - - - -
TAGUM COOPERATIVE 

12/31197 12131198 12131199 

0 0 1201,426 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 fJ l,]fJ1,426 

0 0 0 
0 0 0 
0 0 0 
() 0 0 
0 0 0 
0 0 0 

0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 239 SOO 
0 0 (49922 

0 0 189,578 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 fJ 

0 0 1,391,004 

---_. __ .. _- .~.~_O_ 0 1J78,709 

Pa~e2 

-
06130/2000 

107,312 
0 
0 
0 
0 

107,312 

0 
0 
0 
0 
0 
0 

0 

0 
(} 

0 
239,500 
(89839 

149,661 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

256,973 

6905,769 

- -
ANNUAL 

GOAL 

-
09130/2000 12/3112000 I'Compl'" 

59,1S7 0 000% 
0 0 0.00% 
0 0 0.00% 
0 (} 0.00% 

1000 0 000% 

60,157 0 000% 

0 0 000% 

0 0 0.00% 
0 0 000% 

0 0 0.00% 
0 0 0.00% 
0 0 000% 

0 0 0.00% 

0 0 000% 
0 0 000% 
0 0 0.00% 

239500 0 0.00% 
(109797 0 000% 

129,703 0 0.00% 

0 0 0.00% 
0 0 000% 
0 0 000% 
0 0 0.00% 
0 0 000% 

0 0 0.00% 

0 0 0.00% 
0 0 0.00% 
a 0 000% 

0 0 0.00% 

189,859 0 0.00% 

7744,799 0 0.00% 

- -
! 
! 
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TAGUM COOPERATIVE 
12/31/97 12/31/98 12/31199 

III I~IEBESI BEABllro l,lABll.lImS 
A. Saviors D~ 

Regular Savmgs Deposits 0 0 1,133,701 
Fixed Sav/TIIZS Deooslfs 0 0 0 
Youth Savings Deposits 0 0 0 
SpeClaJ Savtn2s Deoo31ts 0 0 0 
Plediled SaY/nils Devosi/., 0 0 0 
Toted S4I'im/s De[J(mls 0 0 1133701 

B. F.Wernal Credit 
Short ·Term Loans· CFF <=] 1'!'. 0 0 0 
Long-Term Loans· CFF>/ yr. 0 0 0 
Loans· Banks 0 0 0 
Loans • Olher External institutions 0 0 1941,6\1 
Toted &temlli Credit 0 0 1941611 

TOTAL INTEREST BEARING LIABILITIES 0 0 3075,311 

IV. ~Q~·I~IEBEn BEABI~G LIABII.IIIES 

A. Short-Term Accounts Payt;lbk «=30 Days) 0 0 690,132 
B. ProviSIons (0.2. WailesIBeneflts) 0 0 0 
C Other Liabilities 0 0 0 

TOTAL NON.INTEREST BEARING LIABILITIES 0 0 690 132 

TOTAL LIABILITIES 0 0 3765 443 

V. CA£lI.AL 
A. MmWerShqre Cqpitfli 

Obligato~ Shares 0 0 0 
VoluntarY Shares 0 0 0 
ToUllMemberShlU't! Ctlllitlll 0 0 0 

B. NQn.11rSIIIutional CqpitgI 
Asset ApIf/'eclatlon Over Cost 0 0 0 

Educallon & Social Reserves 0 0 0 

Monelary Reserves 0 0 0 

Other Reserves 0 0 0 
Undistributed Net Income 0 0 0 

Total Non·lnstituiiolted CapitaJ._ 0 0 0 

C. lnst!tu/!g1lal Capdal 

Statutory & Legal Reserves 0 0 0 

Retarned Earnlfl!1s 0 0 0 

SpeCIal Asset Reserves 0 0 0 

DonationS / Other Reserves 0 0 0 

UndUitnbuted Los3es () 0 0 

yrD Net Income !Loss} Transfers 0 0 ~386 734 

Totlli Institutional CllPital 0 0 (986, 734 

TOTAL CAPITAL 0 0 j386734 

Iff TOTAL LIABILITIES AND CAPITAL 0 0 3378,709 

- - - - - • 

06/30/2000 09/30/2060 

2,555,642 2.907,424 

0 0 

0 0 

0 0 
0 0 

2555642 2907424 

0 0 
0 0 

0 0 
3494.066 3,579,271 
3494066 3579271 

6049709 6486694 

961.&03 t,()61803 
1526 IllS 

0 0 

96;j,J29 1062918 

7013038 7549612 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

~I07 268 19S 187 

(107.268 195,187 

~07,l68 195,187 

6905769 7744799 

ANNUAL 
GOAL 

12/31/2000 

0 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 

0 

0 
0 
0 

0 

0 

0 
0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

%COIIIplete 

0.00% 

0.00% 
0.00% 
0.00% 
000% 
0.00"10 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 

000% 

0.00% 
000% 

0,00% 

I 
0,00% I 

000% 
000% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

000% 

0.00% 

O{)O% 

0.00% 

000% 

0.00% 

000% 

000% 

0.00",(, 

0,00% 

0.00% 

- - - - -



-- - - - - - -~ - - -
TAGUM COOPERATIVE 

12/31197 12/31/98 12/31199 
LNCO~STATE~NT 

L ~ 
A, Income. Loans 
J, Interest Income· Loans 0 0 179,125 
), Penal/tyInterest Income· Loans 0 0 0 
3. Commissions I Fees. Loans 0 0 0 
4. (Less) Insurance Premiums· Loans 0 0 0 

Net Income· Loans () 0 179,125 
B,Income.LiauiJAssets 0 () 0 
C Income. Financialllzvestmeoo 0 () 17,354 
D, Income. Non-,fmanciai Investments 0 0 0 
E Income. Other 0 0 0 
GROSSINCO~ 0 0 196,479 

II. FINANCIAL COSTS 
A, Interest Expense. Savinf/:s DepOSIts 0 0 16958 
E, Insurance Premiums. Savings Deposits 0 0 0 

Fillllllcial Costs· Savings Deposits 0 0 16,958 

C. Fmancial Costs· Extemal Credit 0 0 73,931 
D, Dividend Expense· Shares 0 0 0 
E, Insurance Premiums. Shares 0 0 0 

Financial Costs· Shrue3 0 0 0 
F. FinanCIal Costs· Other 0 0 ° 
TOTAL FLNANCIAL COSTS 0 0 90,889 

ill GROSS MARGIN 0 0 105589 

li''YPJ/.N''li'.'' 

lV, OPERAtING EXPENSES 
PersOIUlei 0 0 270,908 

Representation 0 0 0 
Admmistration 0 0 161,921 
MarketUlg 0 0 0 
TOTAL OPERATING EXPENSES 0 0 432.829 

V, PROVISIONS. RISK ASSETS 0 0 59495 
VI. NET LNCOME FROM OPERATIONS 0 0 (386734 

VIL QDlER l!'!~OME l EXl!,EIDiES 
Eltraordlna!,I Item. ~ell 0 0 0 

Previous Period Adjustments !Net) 0 0 0 

vm NET LNCOME I LOSS 0 0 (386734 

I'J~ 
PAO'P4 

-
06/3012000 

639,920 

0 

0 

0 

639920 
38618 

() 

0 
0 

678,539 

101,507 

0 
10],507 

0 

0 
0 

0 
0 

101,507 

577,032 

176339 

0 
97,188 

0 
273,527 

24039 
279466 

0 

0 

279466 

- - • 

09/30/2000 

I 188,856 

0 

0 
0 

1188856 

60,125 
() 

() 

0 
1,249,581 

125799 

60 725 
186,525 

0 

0 
() 

0 
0 

186,525 

1063,057 

269,414 

0 
170,817 

0 
440,230 

40 906 
581 921 

0 

0 

58t 92t 
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0 
0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

0 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

-v. Complete 

000% 

000% 

000% 
000% 

0,00% 
0,00% 
O,O()% 

0.00% 
0.00% 
0,00% 

000% 

000% 

0.00% 
000% 
000% 
0,00% 

0,00% 
000"10 

0.00°/ .. 

0.00% 

000% 

000010 
0,00% 

000% 

0,00% 

0,00% 
000% 

I 
000% 

000% 

0,00% 

17,'U PM 10/11/7.000 



ANNUAL 

~. EEFECIlfE.~SIR"croBE 
- ,-- --~-. .-------.--

1. Net Loans !Total Assets _1&._ NA NA 43.53% 52.66% 47.15% NA NA 
2. Liquid Assets / Total Assets MGl~ NA NA 50.72% 45.94% 51.74% NA NA 

.i. 3. Financial Investments / Total Assets MaJI% NA NA 0.00"16 0.00% 0.00"10 NA NA 
4. Non-Financial Investments / Total Assets 1% NA NA 0.00% 0.00% 0.00% NA NA 
S. Savin~ Oepo~its / Total Assets _'0._ NA NA 30.14% 32.84% 28.99% NA NA 
6. Extemal Credit / Total Assets 1% NA NA 54.98% 53.86% 58.76% NA NA 
7. Member Sbare~jtall Total Assets _:Je% NA NA 0.00% 0.00% 0.00% NA NA 
8. Institutional Capital/Total Assets Mkrl6% NA NA -1374% -1.49% .() 42% NA NAI 

fi-J. A; [[.. "Y 

000% NA NAI 1. Total Delinauencv I Total Loan Portfolio ..... TlwI !% NA NA 0.00% 0.00% 
2. Non-Earning Assets I Total Assets 1Ml11aoot 5~ NA NA 6.46% 1.51% 1.20% NA NAI 
3. Zero Cost Foods /NOt!~. Assets -~\lI!%_ 0.00% 0.00% 230.29% 879.39% 1016.54% NA NAI 

~. RATES OF RE: flRN A, 'r;US1S 

NA 0.00% 46.13% 47.64% NA NA 1. Net Loan Income / Average Net Loon Portfolio 
E __ RaIo 

NA 
2. Liquid Assets Income IAvf/.. Liquid Assets -- NA NA 0.00% 0.05% 0.03% NA NA 
3. Fin. Invelltmenllncome I Avg. Fin. Investments III_R.o ... NA NA NA NA NA NA NA 
4. Non-Fin. Inv. Income / Avy,. Non-Fin. Investmnts _Tl .... E ....... RI NA NA NA NA NA NA NA 
S Fin Costs: Savings Deposits I Avg. Savinas ~~ts 

__ . 
NA NA o.mm 9.39% 0.00% NA NA 

6. Fin Costs: External Credit I Avg, External Credit Lto ......... Eo ... IoR5 NA NA 0.00% 000% 000% NA NA 
7. Fin Costs: Member Shares / Avg. Member Shares _T ...... ~ .. R5 NA NA NA NA ERR NA NA 
8. Gr088 Margin I Average Assets CcnwIlJ RIII_CI!>iIaI NA NA 0.00% 20.24% 19.49% NA NA 
9. Oneratiruz E1QleI\SeS I Averaae Assets _'.11% NA NA 0.00% 11.57% 10.96% NA NA 
10 Provisions for Risk Assets / Average Assets s_,.,.e_ .... too ... NA NA 0.00% 0.00% 1.50% NA NA 
11 Other Income or E)(JleJlSe / Average Assets NA NA 0.00% 0.00% 0.00% NA NA 
12 Net Income I Avetalle Assets I:_",-,>.". .... "",u NA NA 000"10 867% 703% NA NA 

I!:-J I. Liquid ru:ts -ST Payables I Total Deposits 1>1_180.4 NA NA 168.26% 132.85% 142.83% NA NA 
2. LiQ..uidjlyReserves / Total SavinRs Deoosits lint NA NA 000% 0.00% 0.00% NA NA 
3. Non-Earning Liquid Assets / Total Assets ..... 1 ..... 1.,. 0.00% NA 0.71% 0.10% 0.09% NA NA 
4 LiQuidity Reserves! Total Available LiQuidity 0.00% NA 000% 0.00% 0.00"10 NA NA 

~. .v/(iN.\· rAhltulll r.l'nJWh RtdMJ 

1. Total Assets 
M __ I_ 

NA NA NA 299.92% 350.31% NA NA 
2. Loans ._ .. __ "&1 NA NA NA 394.15% 390.46% NA NA 
3. Savings Deposits _ ........ tti!II_ .. f!5. NA NA NA 340.14% 331.83% NA NA 

1ft 
4. External Credit M_Io_ .... IDI:f. NA NA NA 290.73% 383.52% NA NA 
S. Share Capital 8_10 ............ &1 NA NA 0.00% 0.00% 000% NA NA 
6. Institutional Capital 

_ .. __ .. u 
NA NA ERR 100.88% 118.45% NA NA 

7 Membership MIoN NA NA NA 232.23% 22544% NA NA - • 
lfi"1A.110N, _ _ _' :::r _, _ ...J1A,L_}Jllt_:r:~ 

, ~. I 



- - - - - - - - - - .. 
KAPALONG COOPERATIVE 

1213119'7 12/31198 12/31199 
NWllber 01 CTedIt Un/OII8 RePreHllted bt this reoon 0 0 1 

NllMBER OF MEMBERS" USERS . 
MClt(Memben) 0 0 0 
WOOlen (Membcnt 0 0 572 
Gender Not Reoorted (MemberJ) 0 0 0 
TOTM. NUMBER OF MEMBERS II 0 S7Z 
SCWEMcmbcn 0 0 0 
Y QlIl/v1'bird Parties 0 0 0 

TOTAL NUMBER OF USERS 0 0 572 

,TUI . .!. NrIi', SHEET 

.I. I. EARNING ASSJWl 

A. Lo_ toMemMn 

Short-Tenn Loans (<'" 1 Y oar) 0 0 879000 
M!XIium·tenn Loana (> I <Jo 3 YOV$) 0 0 0 
!,g-Tcrm IAans(>J Yeat1l 0 0 0 
Otbet Soecial Loans 0 0 0 
A1low&n<:C for LOan Losses 0 0 (J7 580 
Totol/Vd Lo<llI8 II I) 861420 

B. LiqIQ,d Auea 

1ilI.uidllY Reserves. CFF 0 0 0 
~IS·CFF 0 0 0 
SaVIll!!! Deoosita • BaI!ka eto. 0 0 989629 
Sewritic$ &. Inves1meo1J 0 0 0 
Oth« Mi8CeiJlIIlOOUs Inves1ments 0 0 0 
TotalLhLuid A.sHb 0 0 989629 

C. FI1utnc/QlI"~ 

Shares. \..earoIeI Affiliation 0 0 0 
Dej)OSits • CFF 0 0 0 
~s Deposita. Banb. etc. 0 0 0 
Securitlos & In_menls 0 0 0 
Other Mi8Cellaneou8 lnves1n'lents 0 0 0 
ToI4l FiIumci<U /7IW8tme/fJII Q 0 0 

D. Nora·FlnllnclalllW~ 
Various 0 0 0 

TOTAL EARNlNG ASSETS 0 0 1851049 

AlJUl1JUNAL LUIlN I'Utfrl'UUU INI'UKMAl1UN 
I. D£LINOJIENCY CALCClLATION MEl'HOD NA NA NA 
II. lJEUN(J.YENCY 

J to J 2 MontiJJ 0 0 0 
More Than 12 Months 0 0 0 

TOTM. DEUNOCIENCY q 0 /} 

III. LOAN PORTFOUO 0 0 879 ()()O 

IV ACCCJMlJLATED CHARGIWFFS 0 0 0 
V. /l&COVE/lY OF CHARGE.oPFS 0 0 0 

If7 
P." .. l 

- - I 

0813112000 09/30/2000 
1 1 

0 0 
1.460 1540 

0 0 
1466 1 $40 

0 0 
0 0 

1460 1M(! 

3.195025 3455450 
0 0 
0 0 
0 0 

(63901 (69: 109 
313112$ 3jB~41 

0 0 
0 0 

2725235 3709798 
0 0 
0 0 

2,72j,Jjj 31~ 798 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

5.856,360 7.~1J9 

NA NA 

0 0 
0 0 
0 0 

J.19s,02J 34SS.4S0 
0 0 
0 0 

• I 

ANNUAL 
GOAL 

1213112006 ~~ I 
0 

0 0.00% ! 

0 0.00% I 

0 0.00% 
0 o.o~" 
0 0.00% 
0 000% 

0 000". , 

0 0.00"10 
0 O.OO"~ 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00"" 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00"10 
0 0.00% 

0 0.00'1$ 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00"10 
0 000% 
0 0.00"" 

I 
0 0.00% I 

0 0.00% 

NA NA 

0 O.W'A 
0 O.OffJb 
(J IJ.(J()#" 
0 0.00% 
0 0.00% i 

~ --.-...!2. 0.00% J 

11:31 AM 1013112000 



KAPALONG COOPERATIVE 
12/31197 12131/98 12131199 

ILNON.II. 

A. I.lquUI A.IMf 
. 

Caah &: llaui~OIIt<l 0 0 14079 
CUrrent (CbockinJ!) ~ts 0 0 0 
ForeiRII~v 0 0 0 
LiquWilY Reserves 0 0 0 
01hcr 0 0 0 

rOlllJ Ll4u1d A&Mr q 9 U,019 

B. AccDUIIII R-wu" 
Debtors 0 0 0 .. Intemt Receivab~ 0 0 0 
NOIes~lo 0 0 0 
Pavroll Deduotions ReceIvable 0 0 0 
0Iher Accouols R_ivable 0 0 0 
A1lowanee fur Rooeivablo Los8es 0 0 0 

Total AccowntY Recrivldl" () 0 II 

C. Fllfetl'AMd8 

Land 0 0 0 
Bulldjpga (Cost) 0 0 0 
Leasehold ImIll'OVameot. (Cost) 0 0 0 
Furniture &: F,quilllllentlCoSl) 0 0 143700 
Accumulated Deoreoiation 0 0 (30000 

Nd FlX4dAlutr 1/ 0 1137oo 

D. OdIn' A&UU 

Asactll in Liauldation 0 0 0 
Organizalioa EX))eI18OS 0 0 0 
I'revaidEXDeIl8es 0 0 0 
Other AMots 0 0 0 
Aooumulated AnIol1ization 0 0 0 
TOIal 0dIf(' A&fd8 () (J 0 

Eo PrrJbiIRf AIutr 

DoubIfIII Aascls 0 0 0 
Ac:oountiJul DisorCj)illcy • AasoIs 0 0 0 

Other 0 0 0 

Tolill Plvblmt AMd8 () 0 0 

TOTAL NON.EARNING ASSETS 0 0 1Z7,77' 

TOTAL ASSETS 0 0 1978818 

Irs 

• 

0813112000 0913012000 

4211 4~81 

0 0 
() 0 
0 0 

2.000 2.()()o 

6,111 6,581 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 , IJ 

0 0 

0 0 
0 0 

143700 143700 
(60000 (637~ 

83700 19,950 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 

0 0 

~,!I11 86,531 

5,9ooki,271 71~670 

ANNUAL 
GOAL 

1213112000 %c-,w. 

0 0.00% 

0 0.0004 

0 0.00'10 

0 0.00·,4 

0 0.000;" 

0 O.W" 

Q 0.00% 

0 0.000.4 
0 0.000/. 
0 0.00% 

0 0.000.4 

0 0,000.4 

0 Q.Q(JO" 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% I 

0 0.00"10 

0 O,W" 

0 0.00% 
0 0.00% 

0 0,00% 

0 0.00% 
0 0,00010 

0 0.00"" 

0 0.00% 

0 0.0004 

0 00004 

0 (J.OOO" 

9 0.00% 

o 0.00% 



- - - - - - - - - - -
KAPALONG COOPERATlVE 

12/31197 12131198 12131199 

ilL INIEBE5.I BEABltm I.IABII.I1IE5 
A. Savin. DQ1OI#I . 

Regular Savl1IR1 Deposita 0 0 5%517 
Ftud Savlngl DlfP08ttl 0 0 0 
Youlh Savlnfl3 DelJ()ltll 0 0 0 
~laI Savlngl DeIJ()"tl 0 0 0 
P~d SavllIfll DelJ()6Its 0 0 0 
TtN4l&willn Dmosib 0 0 S9Ci,S17 

B. EmrnglCmljt 

Shorl·Term Loons· CFF< .. / yr. 0 0 0 
Lcng·Term Loans.CFF'>Jyr. 0 0 0 
LtxIm • DarJu 0 0 0 
LtxIns • Other Extemal insututlona 0 0 10880" 

..:. TotDI Exlmud Crnlit 0 0 J 088 OSS 
TOTAL INTEREST BEARING LIABILITIES 0 6 1684 572 

IV. ~Qri::INT"BEi:iI BEARING LIABILITIES 

A. Short. Term Accounts Payable «a30Day.) 0 0 0 
B. Provll/onl (B,fl. WOfl.siBe"eJiI.J 0 0 0 
C. Other liabilities 0 0 566 068 

TOTAL NON·INTEREST BEARING LIABILITIES 0 0 S66 068 

TOTAL LIABI ITIES ---- -- --- _Q __ ~ __ J! 
'--- 2.2M.§4lI 

v.~ 

A. MnnbqS/rgrf Cgpital 
ObUS/alory Share. 0 0 0 
Vo/unlorv Sltares 0 0 0 
Tot4l Membet' Shu. CIlPil~ i 0 0 

B. NoaJ,r/ltstjpwl Cqpitgl 

Amt Appreciation Over Cost 0 0 0 

Education & Social R6:ervu 0 0 0 

Mtmfll4rv RI'BfWl 0 0 0 

Other ResefWl 0 0 0 

UndllIrlbuted Net Income 0 0 0 

TutIllNIRfooI~ C¥pikd 0 0 0 

C 1,ytttytiqnqlCqpjql 

StatutOry &: LeJzal Reserves 0 0 0 

Retained EornI"gl 0 0 0 

Special Alief Relervel 0 0 0 

Donation: / O/h" Rel6fWl 0 0 0 

Undistributed Lo,ses 0 0 0 

YTD Net Income (um) Tr(Jm~" 0 0 (271812 

Totlll JIIofIitrUItnIIIJ ~apitaJ .. Q 0 (171811 

TOTAL CAPITAL Q 0 (17181Z 

TOTAL LIABILITIES AND CAPITAL 0 0 1978,8%8 

1ft Pago3 

- -
08/311'ZOOO 09/30/2000 

1952.881 2,082.454 
0 0 
0 0 
0 0 
0 0 

1 9S2881 ~,~4S4 

0 0 
0 0 
0 0 

3.202,725 4220 600 
310171$ 41206(W 

S-155.606 6.303.054 

137117 742,050 
0 0 

742050 167687 

87' 167 909,737 

__ ~~4.ThI 7.212 791 

0 0 
0 0 
0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 

0 0 
0 0 
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5,j46,l71 718%670 
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0.00"1. 

0.00% 

0.00% 
000% 

0.00"" 

0.00'10 

0.00% 

0.00% 

0.00% 

000% 

0.00''' 

0.00% 

O.O<W. 

0.00% 

0.00"10 

0.00% 

000% 

O.(J()O" 

O.OO·~ , 

I 
0.000/. I 

11:31 AM 10/3112000 



KAPALONG COOPERATIVE 
12131197 12131198 12131/99 

IACOME STATEMENT . 
L lNCQME 

A. lMOIIN· Loans 
J. InterullncOI1Ie. Loans 0 0 0 
2. Pfnallty Jnterflst InCOflH • Loans 0 0 0 
J. Comm/asions / Feu· Loans 0 0 0 
4. fLus) Insurance Premiums· Loans 0 0 0 

Netlncd_.L_ (J (J 0 
B. IIfCf1_. LUnUdA&fets (} (} (} 

C IMd_. F~ II1PG11M11t$ 0 (} II 
J, D. IIfCf1_. N_./iluufci4l l,nwlmelfJ.J 0 0 0 

E ItlCdlM. Odur 0 0 0 

GROSS INCOME 0 6 0 

n £INANtW. COSTS 
A. Interut Extxmae • Sav/nJls Depos(t.J 0 0 0 
B. In.rumnce PmnIUltU • SaII/mls Deoo$/t.J 0 0 0 

Financial Costs • Savin/ef Depqs;p () 0 0 
C. Financial C(J3tJ • External Credit 0 0 0 

D. Dividend BXl"n,JII- SIuueJ 0 0 0 
B. Inlllrrmc6 Premiums· Shares 0 0 0 

FinancUll C9NtJ • Shares 0 0 () 

F. Financial Cosu - Other 0 0 0 

TOTAL FINANCIAL COSTS 0 0 0 

UL GROSS MARGIN 0 0 0 

lV. OPERATING EXPENSES 
PersoMel 0 0 0 
Representation 0 0 0 

I Administration 0 0 0 

I 
Marketirul 0 0 0 
TOTAL OPERATING EXPENSES 0 0 0 

V. PROVISIONS· RISK ASSETS 0 0 0 
~ NET INCOME FROM OPERA nONS 0 0 0 

va OmES INCOME l EXEE~ES 

2eo Extraordinary Item. (Nee) 0 0 0 
Previous Period A.dlustmentJ~fi 0 0 0 

vm. NET INCOME I LOSS 0 0 0 

- J -

08/3112000 09130/2000 

615,591 759506 

0 0 
0 0 
0 0 

61S S'1 739$06 
57'9 579 

0 (} 

0 (I 

(I (I 

616169 760,085 

'0 0 
80000 90000 
III (100 'O,oofJ 

0 0 

0 0 
0 0 
(J 0 
0 0 

80000 90,000 . 
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- - - - - - - - - - - - - I 

KING SAN FRANCISCO 
12/31/97 12131198 12/31199 08/31/2000 0913012000 

Number of ( redlt Ua OQI Represented In this report I 0 0 0 1 1 
P·E~A·R·L-S RATIOS GOALS 

t:...J. 
NA NA NA 100.00% 100.00"10 1. Allowance for Loan Los~s , Delinq. >12 Mo. 1-2 Net Allowance for Loan Losses I Delina. 1·12 Mo ~ NA NA NA 0.00% 0.00% 

3. Complete Loan CiIIuRe-Off of Delinquency > 12 Mo. Y ... er~ NA NA NA Yes Yes 
4. AnnuW Loan ChaJ'l~e-otrs I AVerlllle Loan Portfolio ~ NA 0.00"10 0.00% O.OOOAl 0.00% 
5. Accum. Char2e.OffS Recovered! A= Charge-Offs 1- 0.00010 0.00";0 0.00% 000"10 0.00% 

i!-J. Ii'TNANrTA. URE 
I. Net Loons I Total Assets 

_71._ 
NA NA NA 85.04% 82.78% 

2. Uquid Assets I Total Assets M .. _ NA NA NA 10.15% 15.70% 
~ 3. Financial Investments I Total Assets _IWo NA NA NA 0.00% 0.00% 

4. Non-Financial Investments , Total Assets 8'4 NA NA NA 0.00% 0.00% 
S. Savin2s Deposits I Total Assets -,..- NA NA NA 5.20% 13.32% 
6. External Credit' Total Assets ~ NA NA NA 86.78% 84.47% 
7. Member Share Capital' Total Assets Mull/% NA NA NA 0.00% 0.00% 
8. Institutional Caoital' Total Assets Mia 10% NA NA NA ·2783% ·1346% 

W. Ass}';' IJUAL'Y 

l. Total Delinquency I Total Loan Portfolio LaoTl ... 5% NA NA NA 0.00"10 0.00% 
2. Non·EaminR Assets , Total Assets 1M.n.. 5% NA NA NA 5.49% 1.52"10 
3. Zero Cost Funds I Non-earning. Assets 

___ I~ ____ 

,-__ ~OO% OOO"J, ____ Q.<mi __ 146.02% 145.16'!'o 

1lL-l. RA "ES OF RETURN AND COSTS 
I. Net Loan Income' Average Net Loan Portfolio 

£ __ ROIO 
NA NA NA NA NA 

2 Liquid Assets Income I A VIl •. Liquid Assets -- NA NA NA NA NA 
3. Fin. Investment Income' Avg,. Fin. Investments -- NA NA NA NA NA 
4. Non-Fin. Inv. Inoome' Avg Non-Fin. Investmnts G.-TIou ... taval10 RI NA NA NA NA NA 
S. Fm Costs: Savings Deposits I Avg Savings Deposits 

M __ 
NA NA NA NA NA 

6. Fin Costs: External Credit' Avg. External Credit Laon....,t_CoRS NA NA NA NA NA 
7. Fin Costa: Member Shares I Avg, Member Shares G.-n.. .. Eauallo RS NA NA NA NA NA 
8, Gross Marain' Avet8lle Assets c...,~ Rltl_CaoltII NA NA NA NA NA 
9 Operating ExPenses, Average Assets _,.It% NA NA NA NA NA 
10 Provisions for Risk: Assets I Average Assets __ E_IM ... 

NA NA NA NA NA 
II Other Income or EXJ)eIlSe I Averaae Assets NA NA NA NA NA 
12 Net Income' AVerBg,e Assets ."" ... Horn NA NA NA NA NA 

1&--11. Liquid Assets • ST Payables' Total Deposits M_I5% NA NA NA -481.27% 0.22% 
2. LiQuiditv Reserves I Total SavinRs Deoosits l~ NA NA NA 0.00% 0.00% 
3. Non.EamingLiquid Assets I Total Assets 1M. T .... I'" 0.00% NA NA 0.69% 0.00".4 
4 LiquidityReservesl Total Available Liquidity 0.00% NA NA 0.00% 0.00% 

~. SIJiNS Qt:.. {iRQ!all C4JuuuIl {i1'OHfh RatQ,! 
-------- ,------

\, Total Assets M .... _l_ NA NA NA NA NA 
2. Loans 8_10_ .... £1 NA NA NA NA NA 
3. Savinlls Deposits 8_ .. _ .... 10£5 NA NA NA NA NA 
4. Extemal Credit _10_ ..... U NA NA NA NA NA 
5, Share Capital _ .. -. .... 11'7 NA NA NA NA NA 

20( 6 Institutional Capital 5_ .. -. ..... £1 NA NA NA NA ERR 
7 Membership _5% NA NA NA NA NA 

l!&ff\fJON @ I SA I wi 4.66%1 4.60% 
1>.0 .. 1 

ANNUAL 
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KING SAN FRANCISCO 

IR.U.ANC"'11. SHtI.I1.T 

I. EARNING ASsEts 

A. L_"oM8IIfbm 

Short-T etm l..oana (<-I Y oar) 0 0 0 
MOIIIwn. Tonn Loans (> 1 "'" 3 Y cars) 0 0 0 
Lmg-Tetm Loam ( >3 YeatS) 0 0 0 
Other SPOCiaJ Loaaa (} 0 0 
A1lowan~ (or LoMt Ul8SOS 0 0 0 
ToiM Nd LtxI1&r () () () 

8. LiquW Aa:W 

LiquidilY Reserves· CFP (} 0 0 
Oo!lQ.silll-CFF () 0 0 
SavilUls Deoosita • BaokI etc. 0 0 0 
Securilict &> Investments 0 0 0 
Other Miscellaneous Investments 0 0 0 
TI1tIIl.Li4uJd A.touU" IJ IJ 0 

C.~/II~ 

Sham • Leagul\l' Affiliation 0 0 0 
~ilB·CFP 0 0 0 
Savinas Deroaits ~_ etc. 0 0 0 
Securities & ~ 0 0 0 
Other Miscellanoous Inwstment& 0 0 0 
Tollll Ji'iM1Icilll IIIW8I1nDdf 0 0 0 

D. N_F_cltJJ IlIvestmenil 
Various 0 0 0 

~_,[~EARNlN9ASSETS_ . ___ --- 0 0 0 

................. u ..... & .. "'''FU ............ "' ..... " .. 4_ ...................... "', .. 

L DELIN UENCY CALCULATION METHOD NA NA NA 
II. DElINQUENCY 

J /0 J 2 Monthl 0 0 0 
More TJum 12 Months 0 0 0 

TOTAL DELlNjlUENCY II 0 0 
Ill. LOAN PORTFOUO 0 0 0 

~~ 
ff ACCUMVLATED CHARGWFFS 0 0 0 
V. RECOVERY OFCHARGWFFS 0 0 0 

- - - -

378 750 1096 87S 
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- - - - - - - - - -
KING SAN FRANCISCO 

12/31197 12131198 
n. NON. ASSJ;:TS 

A. LJqIUd Msef8 . 
Cash & FAuiVaJOI11B 0 0 
C=t (Cbcck.iruz) ~t8 0 0 
Foreign CurrClKlv 0 0 
LiQuiditV Reservos 0 0 
Otb« 0 0 

ToUrli.UIuld A.IIdJ , 0 

B. ACCQII/Itf Receivdle 

Debtors 0 0 
~ Interest Re4lCIivabio 0 0 

Notes ReIldvablo 0 0 
Payroll ~ooa ~vable 0 0 
Olher Aoeoonb Rooeivablo 0 0 
A11J)\\1anoo for Reoeivable La ..... 0 0 

Totlll AccolUltr Recttivtlble 0 0 

C FrxtJd A&Utf 

Land ° 0 
Bulldinlls (Cost) 0 0 
Leasehold in1prowments (Cost) 0 0 

Fumim & FAuill!Dellt (Cost) 0 0 
Accumulated Oeo!eciauon 0 0 

Net Fiud A&ut¥ i 0 

D. Othu A&Utf 

Assets in Liquidation 0 0 
, I ExDerl8eS 0 0 

Propajd ExPCIISOS 0 0 
Otber Aasob 0 0 
Accumulated Alna'tiution 0 0 

ToUtl OIAu Msetf /I 0 

E. Pro.1art All'" 

DoubtM Aa80ts 0 0 
ACCOIIII1ing Discrepanoy • Asscm 0 0 

Other 0 0 

Totlll Problmc ASfef8 0 0 

TOTAL NON·EARNING ASSETS 0 0 

TOTAL ASSETS 0 0 

~ 

- - I 

12131199 08/3112000 09/30/2000 

0 3000 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 .1,000 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 

0 0 0 
, 

0 0 0 
0 0 0 
0 0 0 
0 20979 20638 
0 0 (860 

0 20.919 19718 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 

0 0 0 
0 0 0 

0 (I 0 
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0 436.4~ 1~6Ol ' 
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KING SAN FRANCISCO 
12/31197 12131198 12131199 

DL J'NTEBEIlI BMBIWlI,(ABIJ.lIIES 
A. savitwl DqrarIt« . 

Regu/Qr S""IRgI DeWIIII Q Q () 

FIUd Savtngs D6pOslt.J 0 0 0 
Youth SavingS DepOsit' 0 0 () 

Special SavtngS Dlposltl 0 0 0 
Pledl!ed ScnrIn!!s DeIJ()llIs 0 0 0 
ToUIl SIlVius DeDO.J1I8 0 0 0 

B. &tgtwl CwIjt 
Short·T.,.m Loan,· CFF<~J y,. 0 0 0 
LonIl·Term Loans.CFF>JY1. 0 0 0 
Loan, • BaRks 0 0 0 
Loans • Olhll, &wnral In.Ntullon. 0 0 0 

.I. Ttltal ExUma/ Crldil q 0 0 
TOTAL INTEREST BEARING LlABJLJTIES 0 0 0 

IV. NQlS::llSIEBE5I BEARING 1,14BlLIIIEIi 

A. Short.Term Accounl: F'~jJJ.L<.30DtZ1'sl 0 0 0 
B. Provls/o1l1l (6.Il. Wcws/Benff/ts) 0 0 0 
C. Othe, Llablll1l6' 0 0 0 

TOTAL NON. INTEREST BEARlNG LIABILITIES 0 0 0 

~_L~BILITIES 
~-~-~------.-~---

0 0 0 

v.~ 

A. Mcmbct Sltacc CizUital 
Ob/llltZlorv STram 0 0 0 
VohmtarY Sharet 0 0 0 
Total MnrUluShlllY C(IIIiiJI{ () 0 0 

B. Nqa.lnmtlmw/Cfllital 
A,ut Apprectarton Ow, Cosl 0 0 0 

Educallon &- SOQlal ReStl'llU 0 0 0 
Monetary R~,e1W1 0 0 0 

OtlN, Raerves 0 0 0 

UndJll1'Ilntted Net Income (j 0 0 

ToUdNM-IMlil#tiQIIIll CapiM q 0 0 

G: lMlltWipnpl CqpiI4l 

Statutory &- LeKaI Reserves 0 0 0 

Retatned Earning, 0 0 0 

SNClaI AI,,, R"ervss 0 0 0 

Donation, / Olher Reserve~ 0 0 0 

Undi~trlbuted Lo"jII 0 0 0 

ITD Ner Income fum) Transfers 0 0 0 

ToUd bI.!td/IJiQ,.al CtlPiJal i 0 () 

~7 
TOTAL CAPITAL 0 0 0 

ITOT AL LIABILITIES AJiD CA},IT AIL ___ " ___ "__ _ __ _ _______ O~ ___ 0L.....-_-'-'! 

-

08/3112000 09/30IlOOO 

2l.690 173 (JI& 
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11690 173018 
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- - - - - - - - - - -
KING SAN FRANCISCO 

12131/97 12131198 12/31199 
INCOME STATEMENT . .. Il'jCOME 

A. InCOJtU. LlltIIIS 
1. Int~3t Income- Loans 0 0 0 

2. Penal/tv Infllre8f Income - Loans 0 0 0 

J. CommiJsiona I Fees - Loans 0 0 0 

4. ~<$))nt/1lrance Premiums' Loans 0 0 0 
Net rnCOml1 • LtHUU 0 0 () 

B Income. LiquJdAaaeta 0 0 0 
C. IIICfIIM· F~i4llnvutm.e1ll3 0 0 0 

~ D. lllCome· Non-~ Investments 0 0 0 
E Income. Other 0 (J 0 
CROSS INCOME 0 0 0 

n. FINANCIAL COSTS 
A. Interesl Exve1ise • SavinJ/'3 Devruits 0 0 0 

B. Insurrmce Prenti_ • Sav(f!g~ D~if9 0 0 0 

FiIuuId4l CD3tI • SaviIIllS DeptI$itJ 0 0 0 
C. Financial Ccuts • External Credit 0 0 0 

D. Dividend lJxpenae • Shares 0 0 0 
E. Insurance Premiums - Sharell 0 0 0 

FIntI1Ici4l ellStJ - ShOles 0 () 0 
F. Financial Cosu • Other 0 0 0 

TOTAL FINANCIAL COSTS 0 0 0 

m. CQOSS MARGIN 0 0 0 

IV. OPP.BATING l!.XPEtiSlS 
Personnel 0 0 0 

~resetltation 0 0 0 

Administration 0 0 0 

Mar\cetin~ 0 0 0 

TOTAL OPERATING EXPENSES 0 0 0 

V. PQOVISJONS - RISK ASSETS 0 0 0 
IVL NET INCOME mOM OPERATIONS 0 0 0 

va O'I'HER Jl«;!lME l EXl!ENSES 
Extraordlury ItemHNel) 0 0 0 

PNvlou. Period Adlu!tmel1P (Net) 0 0 0 

1'~ 
VIIL NET INCOME' LOSS 0 0 0 

Page 4 

08/31/2000 09/3012000 
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FIRST COMMUNITY COOPl£RA TIVE 
12/31/97 12131/98 12/31199 08/3112000 09130/2000 

~umber of Credit Unions Represented In this report I 0 0 0 0 I 
P·E·A.R·L-S RATIOS GOALS 

I'-J I. Allowance for Loan Losses I Delinq. >12 Mo. 100% NA NA NA NA 0.00% 
2. Net Allowance for Loan Losses I Delmq. \-12 Mo. 35% NA NA NA NA 0.00% 
3. Complete Loan Charge-OtT of Delinquency > 12 Mo. Ytf",N. NA NA NA NA Yes 
4. AMual Loan Charge-offs I Average Loan Portfolio 0'1 NA 0.00% 0.00% NA 0.00% 
5 Accum. CharRe-Offs Recovered! Accum Charl!e-Offs loo%~ 

--~ 
_~O% OO<J'lh 0.00% NA 000% 

LJ, I:.U",crlJ:Z. C.fJY4I!l.WI. UlJIlC11/.fJE "" 
._-._-------- ~ ~ ,-~~'~~~ ~ ---- ._--. 

I. Net Loans I Total Assets S_70_SO'l NA NA NA NA 0.00% 
2. Liquid Assets I Total Assets Mulll% NA NA NA NA 68.21% 
3. FinanCial Investments I Total Assets MulO% NA NA NA NA 0.00% 
4. Non-Financial Investments I Total Assets 0'1 NA NA NA NA 0.00% 
5. SavinRs Deposits I Total Assets _70_10% NA NA NA NA 0.00% 
6. External Credit I Total Assets 0% NA NA NA NA 0.00% 
7 Member Share Capital I Total Assets MulO% NA NA NA NA 0.00% 
8. Institutional Capjtal' Total Assets MIaJO% NA NA NA NA ·71.73% 

:i....J. A: fTY 

NA NA NA NA I Total Delinquency' Total Loan Portfolio Ltt.TIIoII S% NA 
2. Non-Earnin~ Assets I Total Assets Lo .. Tlua S% NA NA NA NA 35.31% 
3 Zero Cost Funds I Non-earnmll. Assets G_Tba .... E ... 'CoJWA. 0.00% 000% 0.00% NA 283.19% 

W, RATESOFRETURNANIJ [JS'~ 

I. Net Loan Income' Average Net Loan Portfolio Errtrto .... 1/'bI Ralo NA NA NA NA NA 
2. LNuid Assets Income IAvg. Liquid Assets M_Ratot NA NA NA NA NA 
3. Fin. Investment Income I Avg. Fin. Investments 

M __ 

NA NA NA NA NA 
4. Non-Fin. Inv. Income I Avg. Non-Fin. Investmnts G.- Tlooa .. £QIIII Co RI NA NA NA NA NA 
5. Fin Costs: Savings Deposits I AV/l. Savings Deposits M_Ratot NA NA NA NA NA 
6. Fin Costs: External Credit I Avfl.. External Credit lAt. Tball '" E.1lll1o RS NA NA NA NA NA 
7. Fin Costs: Member Shares I Avg. Member Shares Gnotor Tboa ... Eooullo as NA NA NA NA NA 
8. Gross Margin I Average Assets c ..... ~ RIOI_Copltol NA NA NA NA NA 
9. Operating EJCIlet1.Bes , Average Assets _1-10% NA NA NA NA NA 
10 ProVIsions for Risk Assets I Average Assets s_rorE.-.... 1m .. NA NA NA NA NA 
II Other Income or Expense I Average Assets NA NA NA NA NA 
12 Net Income' Average Assets E .... hlo NA NA NA NA NA 

!:...J, LIQUIDITY 
I. L~wd Assets - ST Payables I Total Deposits MIaIm"",U% NA NA NA NA NA 
2. Licluidity Reserves I Total Savings Deposits 10% NA NA NA NA NA 
3. Non-Earning Liauid Assets' Total Assets Lo .. T ..... '% 0.00% NA NA NA 3.52% 
4 Liquidity Reserves! Total Available Liauldity --~Q9~ NA NA NA 000% 

-.--

~, SIGNS . (Annual firowtlf Hates' 
1. Total Assets M .... llwlialladoe NA NA NA NA NA 
2. Loans S_Io ..... _IaEI NA NA NA NA NA 
3. Savings DePOsits 

8_10 ___ 111" 
NA NA NA NA NA 

~I 4. External Credit 
M .......... Io ___ III~ 

NA NA NA NA NA 
5. Share Capital 8_Io ___ 1a£7 

NA NA NA NA NA 
6. Institutional Capital 8_10 ........ ...,IaEI NA NA NA NA NA 
7 Membershio M"'~ ___ NA ____ NA NA NA NA - -~ - -,~'::'" W NkJ......!:l· 1 _ ....... 1 _ lo.TA'L:II ..ti:()~. 
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- - - - - - - - - - - -
FIRST COl\1MUNITY COOPERATIVE 

12131197 Il1Jll98 12/31/99 08/3112000 
Number or CredIt UrdOl1l Represented In this reoorl 0 0 0 0 

~lJ.MBER IlE MEMBERS i USf.BS 
Men <Members) 0 0 0 0 
Women (Merobcrll) 0 0 0 0 
Gender Not Reoorted . Merobcrll 0 0 0 0 
TOTAL NUMBER OF MEMBERS IJ 0 0 0 
SCWEMcmban 0 0 0 0 
YouthfThird Parties 0 0 0 0 

TOTAL NUM&ER OF USERS 0 0 0 0 

In,U.AN(",11. SRI1.I1.T 

~ I. EARNING ASSETS 

A. 1MM (Q MemIu" 

Short·Temt Loans~<~1 Year) 0 0 0 0 
Medlwn·Temt Loouij'> I <!" 3 Yean) 0 0 0 0 
~ Temt Loans ( >3 YeaJl) 0 0 0 0 
0tIIer SoeciaJ Low 0 0 0 0 
Allowance for Loan Losses 0 0 0 0 
Total Net L«ms q 0 0 D 

B. Liquid AIHU 

Liquidity Reserves· CFF 0 0 0 0 
I)eJlO~sits • CFF 0 0 0 0 
SmRs DeOOSltJ • BankJ etc. 0 0 0 0 
Se<;uriliea II. Iovca1mentJ 0 0 0 0 
Other MI~Uaneou8 lnves1ments 0 0 0 0 
Total I.l4"id AlISeIJ q f) 0 0 

C Fin41IcialIlIvutmm18 

Shares. League! Affiliation 0 0 0 0 
~sits·CFF 0 0 0 0 
SaVUII!8 DeoositJ • Banks. ekl. 0 0 0 0 
Securiliot & loves1ments 0 0 0 0 
Other MiB<:ellanoous Investmenlll • 0 0 0 0 
ToItIl Ji'iMlwiall1lveatmmI.J I} 0 0 0 

D. Nort-F'lIUIRCialIlIvestmmtf 
Various 0 0 0 0 

TOTAL EARNING ASSETS 0 0 0 0 

T"Y~. <IV''', ..... vn'T .. .., ................. v .. , .... ",,\..I,.~ ............ 
l DEUNQUENCYCALCULATIONMETHOD NA NA NA NA 
II. DEUNQlJENCY 

J to J 2 Months 0 0 0 0 
More Than 12 Monrh. 0 0 0 0 

TOTAL D1!.LINQUENCY 0 0 0 0 
III. LOAN PORTFOUO 0 0 0 0 
IV ACCUMULATED CHARGE-OFFS 0 0 0 0 

_ V. RECOVERYQ~t;M/lGE-QI"l'$ -_._- ~-
q --_ .. 0 -- 0 0 
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FIRST COMMUNITY COOPERATIVE 
12/31/97 12131198 12/31/99 08/31/1000 

It NON.EARNIN{; A~ 

A. Llquld Alld.! 

Casb 8; Equivalcots 0 0 0 0 
CuIrcot (Cboddru!) A~ 0 0 0 0 
ForeiJ!l\ CurreuCy 0 0 0 0 
LiquidlIY Reserves 0 0 0 0 
Other 0 0 0 0 

TotlltLilluld As.utI 0 0 0 0 

B. Acco/Ulf.1 Rectivabl# 

Debtors 0 0 0 0 
Intemt Receivablo 0 0 0 0 
Notos Receivable 0 0 0 0 
Pa~1 OeducliOlU R_ivable 0 0 0 0 
0tIlcr A~unts Receivable 0 0 0 0 
Allowance for Re<>eivable Losses 0 0 0 0 

Total AI.'ColUlb ReceivalJle 0 0 0 0 

C. Frx,t/ AIIItI 

Land 0 0 0 0 
Buildinas (Cost) 0 0 0 0 
Leasehold ImprovOl1lenta (Cost) 0 0 0 0 
Furniture 8; EQuiDlIICRt (Cost) 0 0 0 0 
Accumulated Deoreciation 0 0 0 0 

Net FIxed AM. 0 0 0 0 

D. OdIuMm 

Aasel3 in Liwidatlon 0 0 0 0 
Organizalion ElIIJClIISOs 0 0 0 0 
Prepaid EXI)C!I1Ses 0 0 0 0 
OtltcrAsseI3 0 0 0 0 
Accwnulated Ama1izatioo 0 0 0 0 
ToIDl OtIIer AMm 0 0 0 0 

Eo Problem A.am 

Doubtful Assets 0 0 0 0 
Accounting D1acrepanoy • Assots 0 0 0 0 
OIlIer 0 0 0 0 

Total Prob"," A,,", 0 0 0 0 

TOTAL NON·EARNING ASSETS 0 0 0 0 

TOTAL ASSETS 0 0 0 0 
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1II. INrEBESI BEAWlS!'.II.IABII.IIU:S 

A. S!ndttu DII1H"41 
Regular SavlnJ!l /)epo.rIIS 
Fixed Savlmzs DeDOS//S 

Y oulh Savings Depollll 
Spec/al Savings D'DOIIII 
Pledliled Savln{!1 DeDOslls 
Total S.wn~ D.fJ08iI;J 

B. FJWnRI. Cr,tdiJ 
Shorl.Tem Loans. CFF<=lyr. 
Long·Term Loans.CFF>/yr. 
Loans· Banks 
Loanl - Other Exlernal Inll/tullollS 

'" Total ExUmIll Cndit 
TOTAL INTEREST BEARING LIABILITIES 

IV. 1S11IS-WIEBESI IlEABIIS!'.II.lAIlII.lIIES 

A. Shorr·Tem Account. i'''Y'IIiIe«=]ODaysL 
8. Provisions (e.fl. WaflealBendlts) 
C. Olher Llabllilies 

TOTAL NON-INTEREST BEARING LIABILITIES 

ITOT AL LIABILITIES 

v. CAflIAL 

A. Memh«Shllle C@iIgl 
OblJf{QJorv Shares 
Vo/:mlarv Sharu 
Total Member SAUt CIIPiUII 

B. NonJ1I/ItItutIgn C!1l1#4l 
Alset AppreclaJion Over Cost 
Education & Social Reserves 
Mon~tQI'Y RelelWl 
Other R6IervIJs 
Undmrrbuted Nellncome 
Total NOII.lnstitNtkmtd CIlPiIIll 

C. l1U1jtMtjqnal Cqpjtal 
Statutory & LtJga! ResIJrvsl 

Retained Earnings 

Special Asset R'U11'Ve3 

Donat/on. / Other Re.erves 

Undlltrlbuted Losses 
rTD Nellnoome ILim) Transfers 

TotalltrstltulioMl Capital 

TOTAL CAPITAL 

.2;:;i TOTAL LIABILITIES AND CAPITAL 

- - - - -
FIRST COMMUNITY COOPERATIVE 

12131197 11131198 12/31199 08131/2000 

0 0 0 0 
0 a a a 
0 0 a 0 

0 0 0 0 
0 0 0 0 
a 0 0 a 
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FIRST COMMUNITY COOPERATIVE 
12131197 12/31/98 12/31199 08131/2000 

INCOME STAT ... .Iwwn 

L INCOME 
A. Inco,,". Lotulll 
I. Interest Income- LcaIlJ 0 0 0 0 
2. Penallty Intere.st Income - LoaIlJ 0 0 0 0 
3. Comm166iqIIJ / Fees· Loam 0 0 0 0 
4. (l,e"s) lllJUrance Premiums - Loans 0 0 0 0 

Net lllCOlM • LelllfS 0 0 0 0 
B. IMlJIII.· LhlllidAuets 0 0 0 0 
C IIfCOIII/I" FiluJ#cialllWeftttunl$ 0 0 0 0 
D. IIfCOIII'" Non~ /nve8lmentf 0 0 0 0 
E /nctlltU. Odeer 0 0 0 0 
GROSS INCOME 0 0 0 0 

U. FINANCIAL CgsrS . 
A. Interest Ex~lIse • Savlng,s DepruiI,J 0 0 0 0 
B. IlIJUronce PremiulIIJ • Savings De1JQsjts 0 0 0 0 

F//Ulllcial Cos" • SflVlngs Deposits 0 0 0 0 
C. Financial C03tJ • External Credit 0 0 0 0 
D. Dividend Expense· Shares 0 0 0 0 
E. IlIJUrance PremlulIIJ • Share3 0 0 0 0 

FituDIdal C8sIJ • SliMes 0 0 0 0 
F. Financial Cruts • Other 0 0 0 0 

TOTAL FINANCIAL COSTS 0 0 0 0 

m GROSS MARGIN 0 0 0 0 

lV. OPERATING EXPENSES 
i Personnel 0 0 0 0 
I Representation 0 0 0 0 I 

Adminisuation 0 0 0 0 
Marketina 0 0 0 0 
TOTAL OPERATING EXPENSES 0 0 0 0 

. 

fv. PROVISIONS. RISK ASSETS 0 0 0 0 
VL NET INCOME FROM OPERATIONS 0 0 0 0 

vn aDlER INCOME l EXPENSES 

210 
Eltraordlnary Items (NeO 0 0 0 0 
Previous Period Adtustments (Net) 0 0 0 0 

~ NET INCOME I lOSS 0 0 0 0 

- - - - - -
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Summary of Women Borrowers & Loans to Women (Batch 2) 
As of September 2000 

No. of No. of Total No. of Amount of Amount of 
SCWE Individual Women SCWE Loans Current 

Borrowers Women Borrowers Granted (LOP) Individual Loans 
Partner Cooperatives Borrowers (SCWE Granted 

Clients + 
Individuals) 

FICCO (Cagayan de Oro) 211 12.864 13,075 315,500.00 350,372,758.00 

MACCO (Bukldnon) 0 632 632 000 6,370,238.00 

MAGEMCO (Makilala) 0 124 124 000 1,596,686.00 

AMVMPC (Agdao) 0 196 196 0.00 3,455,136.00 

Sta Catalina (Pres. Roxas) 0 355 355 0.00 3,004.579.00 

Hijo Madaum (Tagum City) 0 1,097 1,097 0.00 147,511.00 

DARE CO 0 438 438 0.00 8,172,129.00 

KING COOP 0 0 000 

ITOTALS 211 15,706 15,917 315,500.00 373, 119,037.0~ 

Note: King Coop Numbers reported with Batch 1 Coops 

- - --

Total Amount of Current Current Total Current 
Loans Granted Outstanding Outstanding Outstanding 
(LOP SCWE + Balance Balance Balance (SCWE 
Current Ind. (SCWE) (Individual + Individual 

Loans) Loans) Loans) 

350.688,258.00 315,500.00 225.769,22900 226,084,72900 

6,370,23800 0.00 5,622,890.00 5,622,890.00 

1 ,596,686.00 0.00 784,26500 784,265.00 

3,455,136.00 0.00 2,515,209.00 2,515,209.00 

3,004.579.00 000 2,745.892.00 2,745,892.00 

147,511 00 0.00 103,79500 103,79500 

8,172,129.00 000 5,430,940.00 5,430,940.00 

0.00 000 0.00 

373,434,537.~ ~15,500 00 242,972,220.00 243,287,72000 
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Summary of Micro-loans per Partner Cooperative (Batch 2) 
As of September 2000 

Partner NUMBER OF LOANS WITHIN LOAN RANGES 

Cooperative P1-1O,OOO 
P 10,001- P 20,001- OverP SCWE 

20,000 30,000 30,000 LOANS 

FICCO (Cagayan de Oro) 9,664 1,756 2,720 2,926 211 

MACCO (Bukidnon) 671 86 101 25 0 

MAGEMCO (Makilala) 49 10 59 111 0 

AMVMPC (Agdao) 150 52 57 25 0 

Sta. Catalina (Pres Roxas) 489 43 65 11 0 

HIJo Madaum (Tagum City) 2,897 390 267 4 0 

DARECO 536 96 119 97 0 

KING Coop 

TOTALS 14,456 2,433 3,388 3,199 211 

SCWE Micro-loans 211 

Total Micro-loans 14,667 

Micro-loans = $250 
Note: King Coop Numbers reported with Batch 1 Coops 

CURRENT BALANCES WITHIN LOAN RANGES 

P 1- 10,000 
P1O,OO1- P 20,001-

Over P 30,000 
20,000 30,000 

33,144,155.00 17,669,154.00 51,492,061 00 203,502,225.00 

3,673,696 00 1,229,750.00 2,425,213 00 1,132,210.00 

35,70000 34,23700 310,050.00 1,461,650 00 

744,254.00 715,174.00 1,273,274.00 1,323,132 00 

1,716,195.00 575,459.00 1,850,853.00 793,06400 

112,118 00 128,91900 123,199.00 3,67500 

1,753.00 983,939.00 2,373,154.00 4,904,096 00 

39,427,871.00 21,336,632.00 59,847,804 00 213,120,052.00 

315,50000 

39,743,371 00 

SCWE 
Current 
Balance 

315,500.00 

000 

0.00 

0.00 

000 

000 

0.00 

315,50000 
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Summary of Women Borrowers & Loans to Women (Batch 1) 
As of SEPTEMBER 2000 

No. of No. of Total No. of Amount of Amount of 
SCWE Individual Women SCWE Loans Current 

Borrowers Women Borrowers Granted (LOP) Individual Loans 
Partner Cooperatives Borrowers (SCWE Granted 

Clients + 
Individuals) 

Bansalan Coop Society 2,622 636 3,258 8,512,575.00 1,593,692 63 

NICO 2,034 1,583 3,617 5,805,955.00 54,933,451.00 

PMPC 1,785 790 2,575 6,387,950.00 11,068,83400 

SIMCI 1,619 547 2,166 4,068,900.00 5,757,464.00 

TORIL COMM COOP 0 2,365 2,365 0.00 25,871,311 00 

KAPALONG COOP 1,470 359 1,829 3,321,920,00 5,703,533.00 

PANTUKAN CCC 0 767 767 0.00 4,205,967 00 

TAGUM COOP 1,799 4,368 6,167 4,753,167.00 90,737,938.00 

USPD 2,323 58 2,381 6,870,261.00 2,783,706.00 

MEDIATRIX 1,924 252 2,176 4,586,369.00 3,489,09400 

KING 589 3,468 4,057 1,109,625.00 65,888,442 00 

SILANGAN 599 358 957 136,000,00 16,383,15100 
, 

TOTALS 16,764 15,551 32,315 45,552,722,00 288,416,583,63 

- --

Total Amount of Current Current Total Current 
Loans Granted Outstanding Outstanding Outstanding 
(LOP SCWE + Balance Balance Balance (SCWE 

Current Ind. (SCWE) (Individual + IndiVidual 
Loans) Loans) Loans) 

10,106,26763 8,466,273 75 11,579,112.83 20,045,386 58 

5,250,163,00 5,250,163,00 47,154,391.00 52,404,554.00 

17,456,784.00 6,150,008.87 7,440,39213 13,590,401.00 

9,826,364.00 3,889,127,00 3,682,911,00 7,572,038.00 
I 

25,871,311.00 000 18,891,14600 18,891,146.00 

9,025,45300 3,320,420.00 3,933,685.00 7,254,105.00 

4,205,967 00 000 3,598,923 00 3,598,923.00 

95,491,105.00 4,747,917.00 61,300,978.00 66,048,895.00 

9,653,96700 6,742,70800 2,653,714.00 9,396,422,00 

8,075,46300 4,268,38500 2,441,826,00 6,710,211,00 

66,998,067,00 1,105,875,00 46,066,911,00 47,172,786,00 

16,519,15100 136,00000 10,528,311 00 10,664,311,00 

333,969,305 63 44,076,87762 219,272,30096 263,349,17858 
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Summary of Micro-loans per Partner Cooperative(Batch 1) 
As of SEPTEMBER 2000 

Partner NUMBER OF LOANS WITHIN LOAN RANGES 

P 10,001· P 20,001· Over P SCWE 
Cooperative P 1· 10,000 

20,000 30,000 30,000 LOANS 

Bansalan Coop Society 478 159 73 220 2,622 

NICO 1,395 458 225 458 2,034 

PMPC 531 383 36 133 1,785 

SIMCI 540 101 138 81 1,619 

TORIL COMM COOP 2,290 695 235 211 0 

KAPALONG COOP 394 85 48 115 1,470 

PANTUKAN eee 1,055 73 44 19 0 

TAGUM COOP 2,670 1,097 633 1,557 1,799 

USPD 223 17 13 137 2,323 

MEDIATRIX 218 68 30 99 1,924 

KING 2,549 1,951 1,401 502 589 

SILANGAN 58 148 94 384 599 

TOTALS 12,401 5,235 2,970 3,916 16,764 

SCWE Micro·loans 16,764 

Total Micro-loans 29,165 

Micro-loans = $250 

• I _ 

CURRENT BALANCES WITHIN LOAN RANGES 

P10,001. P 20,001· SCWE Current 
P 1· 10,000 

20,000 30,000 
Over P 30,000 Balance 

2,173,765.63 1,956,662.68 1,442,981.82 14,471,97645 8,466,27375 

3,301,664 00 4,884,838 00 4,068,81800 52,160,152.00 5,250,163.00 

2,118,831.00 3,915,824 00 609,01000 9,367,225.00 6,150,008 87 

1,236,51800 1,098,69000 2,374,774.00 4,604,404.00 3,889,127.00 

7,802,72700 7,789,39200 4,260,484.00 7,281,069.00 000 

1,277,349.00 996,751 00 1,043,285 00 6,496,096.00 3,320,420.00 

3,420,41400 661,38800 270,571.00 1,260,44200 000 

8,156,360.00 11,603,376 00 10,877,643.00 58,691,635 00 4,747,91700 

873,14700 268,848.00 318,48000 20,003,653 00 6,742,708.00 

971,94200 801,97900 596,63500 5,708,036.00 4,268,385.00 

13,095,289 00 1,366,19800 2,129,57400 355,682.00 0.00 
I 

347,32700 1,540,842,00 1,954,412.00 15,610,23300 136,00000 

44,775,333.63 36,884,788,68 29,946,667.82 196,010,60345 42,971,00262 

42,971,002 62 

87,746,33625 
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NEWS RELEASES 
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I. Print 

Public Relations, Project/Coop Marketing 
August-September 2000 

a. 4-page Newspaper Insert: FOCCUS Nevvs 
"NICO, SMPC, USPD Coops Awarded FOCCUS" 

b. Brochure: "Apil na sa FOCCUS Coop!" (Join a FOCCUS Coop) 

c. Full Page FOCCUS placement: Sun star Davao, September 15, 2000 
"A Certified FOCCUS Coop is Strong!" 

d. Full Page FOCCUS placement: Mindanao Times, September 15, 2000 
"A Certified FOCCUS Coop is strong!": 

e. News Release: "Tagum Cooperative stable, says officials", September 7, 2000 
Sun Star Davao 

f. 8 versions 23" x 30" FOCUS Pinoyl Posters (branding campaign for coops achieving 
the brand criteria 

II. Radio 
a. 8 versions 30 seconds radio placement on branded cooperatives ABS-CBN 

3 spots daily: September lS-December 3D, 2000 

In. Television 
a. 8 versions 30 seconds television placement on branded cooperatives ABS-CBN 

September 15-0ctober 11,2000 

b. 8 versions 30 seconds television placement on branded cooperatives ABC 5 
September 1S-November 3/ 2000 

IV. Billboard 
a. Silangan is a FOCCUS coop! JP Laurel Avenue & Torres Streets 
c. NICO is a FOCCUS coop! Compotela Valley, National Highway 
d. USPD is a FOCCUS coop! Digos Public Market, Digos National High School 

V. Video 
a. Credit Unions, Branding & CUES Philippines; 10 minutes Audio Video Production 
b. NICO: Serving Nabunturan with Quality Service 
c. SMPC: Promoting the Entrepreneurial Spirit of the RJipino 
d. USPD: Setting World standards in Credit Union Operations 
e. "FOCUS Pinoy!" 8 version 30 seconds television production 

VI. Web News 
a. WCUL FOCUS On-line "WCUl, WOCCU sign formal partnership agreement for 

Philippines Project August 2000 

VII. Social Event 
a. Brand Launching & 1st Awards Night, September 15,2000 Davao Convention & Trade 
Center 
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FOCCUS COOp! 

What is a savings and credit 
cooperative? 

A savings and credit cooperative is a not-for-profit financial 
cooperative, owned and operated by its members who]oin 
together to save money, pool internally generated funds and 
make loans to each other at reasonable rates of interest. 
Funds on deposits are lent out to member-borrowers. By 
utilizing your savings and credit cooperatives for financial 
needs, you help others! 

What does it mean to have a coop 
that is certified FOCCUS? 

A coop that is certified FOCCUS means it has achieved certain 
international prudential financial ratios geared towards 
providing you the best financial service. It is based on the 
Model Credit Union Building methodology designed by the 
World Council of Credit Union, Inc.--- an apex trade 
organization with over 37,000 member-organizations 
worldwide. 

Achieving these ratios mean your cooperative can satisfactorily 
provide your financial needs. Adhering to these international 
principles ensure your cooperative's sustainability in the years 
to come. 

Using an international monitoring tool called P.E.A.R.l.S. 
system, FOCCUS coops maintain ratios and financial disciplines 
that provide adequate provision for loan losses, ensure high 
repayments of loans, build internal resources through savings 
mobilization, and accumulate general reserves. FOCCUS 
coops adhere to disciplines that manage liqUidity to promptly 
serve both savers and borrowers and increase the cooperative's 
profitability through building a quality loan portfolio. Through 
the MCUB methodology, coops are guided to be cost efficient 
in its operating expenses and to control its non-earning 
assets. 

In other words, your money is safe and assured to grow with 
a FOCCUS coop! 

So what are you waiting for? 
Go to your nearest FOCCUS coop! 
Sign up and be a member today! 

DAVAOCITY 
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SILANGAN 

MULTI-PURPOSE 
COOPERATIVE 
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::>UNG KEEPER. While mom is busy doing some 

JUsehold chores, this girl attends to their little store 

the neighborhood. RENE B;. LUMAWAG 
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Top STORIES 
THURSDAY, SEPTEMBER 7, '20003 

lagum cooperative 
stable, sav'onicials 

THE Tagum coope
rl\tive, a 33-year-old credit 
cooperative bascd in Tagwn 
City, is ,not in financial 
trouble. 

This was the clarifi
cation of the Tagum coope
rative officials in response 
to the confusion among its 
members after a news story 
published last week that the 
Cooperative Bank of ~iL
gum (CBT) was in a financial 
mess. 

Some of its members 
'thought that the story on 
CBT referred to the Tagum 

. Cooperative. 
The Tagum Coope

,rativc' is a separate and 

independent entIty to the 
reported Cooperative Bank 
of Tagum, the officials and 
management of Tagum 
Cooperative llaid in a press 
statement. 

"In fact, (the coope
rative) continues to enjoy an 
unprecedented growth in 
terms of financial stability, 
capital formation and 
tremendous membership 
base," it add~d. 

A news story on the 
Cooperarive Bank of 
Tagum published laM week 
said it suffered deep 
financial mess resulting to 
some members of Tagul11. 
Coop erative to be ~ary 

thinking that the distressed 
coop bank was the Tagum 
Cooperative. 

The Tagum Coope
rative officials also said their 
cooperative will soon be a 
world-class cooperatjve as it 
will soon get the Finance 
Organizations Certified 
Credit Union Standards 
(Foccus) accreditation to be 
issued by the Credit Union 
Empowerment and Streng
thening (Cues) Philippines. 

Cues is a cooperative 
development project of the 
World Council of Credit 
Unions (Woccu), based in 
the United States and 
established to Davao City in 
1998. 

Cues aims to develop 
cooperatives in the region 
for them to be technology
equipped and financially' 
stable thUll, provide im
proved quality service to 
coop members. 

P700~M loan 'documents 
maybe tossed back to SP 

CITY HALL is 
reportedly throwing back to 
the Sangguniang Paillungsod 
documents of the proposed 
P700-million loan once the 
SP retums these to the Cio/. 
Development Couned 
(CDC). 

funding. They are the farm
to-market roads (P290 
million), Davao City Sl?orts 
Complex (P1S0 million), 
road maintenance and 
garbage' collection 
equipment (P140 million)" 
urban road development 
(PSO million) and t.he site 
development· works for the 
athlete's building (NO 
million). 

~~,.">:~ in cooneration withDAVAO 

A ranking city official 
who refused to be named 
yesterday said the P700 
million proposal "will not 
stay long at the e.xecutive 

. department." 
The official said Davao 

City Mayor Ben de Guzman 

Sut Councilor ISIdro 
Ungab said the move of the 
SP to return the proposal to 
the CDC is moot and 
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Filipino Congressmen Aquino, 
Paez witness historic pact 

The Washington Credit Union League 
and the World Council of Credit 
Unions have entered into a historic 
partnership agreement last month to 
help further the credit union 
movement in the Phil 

WCUL 
President/CEO 
John Annaloro 
and WOCCU 
Program Director 
Lois Kitsch 
officially 
signed the 
Credit Union Partnership Agreement between 
the two organizations to "establish (a) 
cooperative partnership for the benefit of 
the Washington and Philippines credit 
union/cooperative movements." The 
agreement is the brainchild of the WCUL 
International Committee. 

The WCUL International Committee's mission 
is to identify and develop beneficial 
exchanges between credit unions and credit 
union professionals in Washington and 
cooperative finance organizations or 
endeavors outside of the United States. 

More than 15 top Washington state credit 
union executives, along with three state 
legislators and.two members of the WOCCU, 
joined Filipino Congressmen. Agapito "Butz" 
Aquino and Cresente "CrisP Paez in 
congratulating the two organizations for 
their alliance to help modernize the 
credit union movement in the Philippines. 

"We are excited about this agreement 
because it provides a general framework 

http://www.wcu-news.orgl 08/07/2000 
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- -World Council," said WCUL President/CEO 
John Annaloro. "The objective of this 
partnership is to work together to further 
development of our associated credit . 
unions." 

According to the agreement, WCUL and WOCCU 
will: 

• Assist in development and 
implementation of services for 
cooperatives/credit unions; 

• Create direct training opportunities; 
• Exchange information, expertise and 

experience and ensure dissemination 
of credit union ideals in the United 
States and the Philippines; 

• Fund special projects to further 
facilitate development of the 
cooperative/credit union movement in 
both countries; 

• Technical assistance and consultation 
from WCUL and WOCCU; 

• Exchange visits; and 
• Other forms of cooperation agreed 

upon and identified by WCUL an WOCCU. 

"This important alliance is what the 
credit union movement is all about because 
it utilizes our strongest assets
cooperation and unity," said Bob 
Schumacher, chairman of the WCUL 
International Committee and vice president 
of Snohomish County PUD CU in Everett, 
Wash. "Washington credit unions have a 
strong on-going relationship with the 
WOCCU Philippines Project for several 
years now, and this agreement will cement 
the bond between our state and the 
Philippines." 

WOCCU People-to-People Coordinator Mike 
Beall praised Washington state credit 
unions for entering into the agreement and 
also for its active involvement with 
credit unions and financial cooperatives 
throughout the world. 

"The Washington Credit Union League is 
perhaps the mos~ active league in terms of 
being involved with furthering the 
movement worldwide," Beall said. "Several 
Washington credit union executives have 
personally traveled to the Philippines to 
help create a better environment for 
credit unions to flourish there." 

Filipino Rep. Aquino, who is the chairman 
of his legislature's Cooperative 

http://www.wcu-news.orgl 08/07/2000 
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on behalf of this country. 

nThe Philippines is about 70 years behind 
the United States regarding credit 
unions,n Aquino said. nHowever, we were a 
conquered nation for several decades and 
we are just beginning to find our roots 
and stand on our own feet. But one of the 
greatest things we have received from 
America is the education we are receiving 
on how we can financially empower our 
people. We are excited about this 
important partnership and what it means to 
my country.n 
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