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QUARTERLY PROGRAM PERFORMANCE REPORT 

Danube River Initiative 

I. Introduction 

During the reporting period the FLGR Program for the Danube municipalities has 
entered into its most challenging implementation phase. The construction works 
of the small-scale infrastructure projects have started. The Citizens centers for 
information and services, the Municipal development centers and the Tourist 
center are being developed. The FLGR team has provided the requested and 
necessary technical assistance to all the municipalities. The NGO projects have 
been in their implementation stage. 

II. Activities 

A. Development of Regional Strategies 

The two expert teams focused their efforts on the analyses of the collected 
information on the economic and social conditions. In September they started 
developing all of the components of the strategies. By the end of October most of 
the elaboration work was done and the teams started preparing for the public 
hearings planned in November in Rousse and Pleven. 

B. Grants 

There are four types of grants that the FLGR distributed under DRI program. 

o Grants for small-scale infrastructure projects 

During the reported period the construction works continued in all 9 project sites 
(Novo selo, Lorn, Vulchedrurn, Kozloduy, Oryahovo, Belene, Borovo, Tutrakan, 
Glavinitsa.) 

In the municipalities of Novo selo and Borovo the construction works finished; all 
the final payments and the signing license papers, concerning the construction, 
were made. Meanwhile, the main water supply network in Buzovec, municipality 
of Vulchedrum was also completed. The final part of the construction - the repair 
of the water tower was successfully implemented and approved by the end of 
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September. Following that we attended a meeting with the mayors ofVulchedrum 
and Buzovec and discussed the official opening and its media promotion. 
FLGR continued to finance and monitor the rest of the municipal small-scale 
infrastructure projects, as planned; and also provided technical assistance where 
needed. 

In October three of the infrastructure projects have been finally completed and the 
facilities have been officially opened. 

Official opening of the renovated main water supply network 
in Novo selo 

FLGR Executive Director and FLGR/DRI team were invited and attended the 
official opening in Novo selo on 17ili October. 56 671 leva were granted for the 
renovation of an 838 m water-conduit. The frequent water supply network failures 
due to crack pipes will cease and 1534 people will rhythmically be supplied with 
water. There will be put an end to the regular digging of the main street. Thanks 
to the quality and the precise construction works, the State Commission for the 
Supervision of the Construction officially approved the completion of the project. 

Official opening of the playground in "Hristo Botev" School -
Kozloduy 

On 27th of October the school kids and the local community were granted with a 
brand new sport facility. The USAID/Bulgaria Mission Director Mrs. Debra 
McFarland, the Mayor of Kozloduy and the FLGR Executive Director Mrs. Ginka 
Kapitanova personally opened it. Guests of the opening were also representatives 
of US AID, FLGRIDRI team, the ADRM, mayors from Vratsa region, citizens and 
school kids. The Foundation for Local Government Reform provided 80,000 leva 
for the overall construction and planting of sport facilities and a children's 
playground at an area of about 7 dka. 1384 children will use the field and track 
lanes, new basketball and volleyball playgrounds. The implementation of the 
project completed the efforts of the local leadership and community to fully 
provide the school with all the facilities, necessary for diverse education and 
recreational activities. 

Official opening of the water supply network in Buzovets, 
Municipality of Vulchedrum 

FLGR/DRI team attended the official ceremony for the completion of the project 
in Buzovets. The opening was also attended by Montana Regional Governor, 
Bishop of the Vidin bishopric, mayors of Vulchedrum and Buzovets, and many 
citizens. 
FLGR granted 85 890 leva for construction of the inner water supply network 
including all the main branches with a total length of 3200 m. 257 people will use 
the newly built utility. Most of the inhabitants of the village contributed to the 
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construction works as volunteers. Additionally, the construction company built a 
nice fountain in the center of the village as a gift to the local community. 

FLGR continued to provide the necessary financing for the rest of the municipal 
small-scale infrastructure projects and monitor the construction sites and also 
provided technical assistance where needed. We visited the construction sites in 
the municipalities of Glavinitsa and Tutrakan to discuss the progress of the 
construction work with the mayor, the contractor and representatives of the local 
community. 

By the end of October the construction works, concerning the reconstruction and 
the sewerage of "Alexander Stamboliisky" Street in Belene were also completed 
successfully. 

o Grants for Citizens Centers for Information and Services 

The four projects are in their [mal stage; the renovations of the premises have 
been finalized and they went on with the next activity - the installation of the 
local administration networks. 
As it was planned, FLGR organized trainings for the newly appointed staff of 
these centers. The training was held on II-lth September in Silistra, 13_14th 

September in Svishtov and 28_29th in Rousse. The topic of the workshops was 
"Friendly Services for the citizens". The demand and expectations for this training 
were very high and the feedback showed that the trainers met the challenge 
successfully. 
On 14th September the official public promotion of the center in Silistra was held. 

As it was planned, in October FLGR organized trainings for the newly appointed 
staff of the center in Vidin. The training was held in the beginning of the month 
and was provided by V. Pancharov - Executive Director of the National 
Association of Municipal Secretaries, P. Nestorov - Citizens Service Center, 
Haskovo. The topic of the workshop was "Friendly services for the citizens". 
FLGR also provided additional training for the new staff in all the centers, 
concerning the technology and capacity of the applied software. Mrs. Vasilka 
Sirachevska, specialist from Blagoevgrad municipal administration, presented it 
on-site. 

Official opening of the esc in Vidin 

The newly established Citizens Service Center in Vidin was officially presented 
to the general public on October 26 th

. The FLGR Executive Director and the 
Mayor of Vidin personally opened it. 
In the center the approach of service delivery to the citizens will be completely 
different, characterized with quick and effective servicing by highly accomplished 
people. The center is fully equipped with new computer hardware and software. 
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Meanwhile, FLGRJDRI team provided technical assistance for the preparation 
and media coverage of the opening in the other three centers in Rousse, Silistra 
and Svishtov. 
FLGRJDRI staff member attended the regular meeting of the Innovative Practices 
team in Haskovo on 5-6 October. The team members were acquainted with the 
additional newly built facilities of the municipal citizen service and information 
center. The main topic of the meeting was discussion on releasing a publication 
that would help the municipal administrations in the process of CSC 
establishment. 

o Grants for Municipal Development Centers 

FLGR has signed contracts for establishing of Municipal Development Centers in 
Nikopol, Dimovo and Dolna Mitropolia. 
The renovation works of the premises were completed and technical equipment 
was delivered to the centers. Their staffhas started with the project activities as 
planned. The MDC in Dimovo was registered as a NGO in Vidin District Court. 

Official opening of the MDC in Nikopol 

The Mayor of Nikopol and FLGR Executive Director officially opened it on 16th 

October 2000. Community leaders, representatives oflocal NGOs, founders of the 
NGO, local businessmen and many citizens attended the ceremony. The center 
itself started with its project activities some time ago and it is already known to 
the public. 

o Grant for Tourist Info Center 

The Municipality of Ivanovo continued the renovation work of the premises. Staff 
was appointed and started with the project activities as planned. Technical 
equipment was delivered to the center. 

o Grants to NGOs 

FLGR has signed 8 contracts with NGOs from the Danube river region. 

Ninety percent of the renovation works under Danube River Park 2000 project in 
Silistra are done. On 12th September the children's playgrounds in the park were 
officially opened. A children happening followed the ceremony. 
The renovation works of the kindergarten in Iskra are almost done. All the 

playground facilities have been reconstructed and painted. 
The reconstruction of the clock tower in Goliamo Vranovo has finished. And all 
the efforts are put on the renovation of the antique clock mechanism. 
"Ariadna's thread" project entered its most important stage. The designing of the 
multimedia product was completed; now the organization compiles the gathered 
information for the structure of the Rousse municipal administration. 
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Most of the playground facilities in Vidin has been erected and installed and they 
are proceeding with some finishing touches. 
"Academic" Rousse has published an informational brochure named "Along the 
Grand Canyon of the lower Danube" with a circulation of 2150 issues. 
Chitaliste "Zemedelets" has held a 3-day and two I-day ecological seminars. 
Vaccination against ectima contageosa disease of sheep and goats in the 
municipality of Novo selo was done. Two hundred pheasants were settled in the 
region; the idea is that they would help the fight with pests in a very ecological 
way. 
The Association of Danube river municipalities "Danube" has continued its work 
on the thorough research of socio-economic conditions in the region. 

Official opening of the "Little Prince" playground in Vidin 

The newly built playground was officially presented on 26th of October. Now the 
kids in Vidin have a very nice recreation facility in the downtown and very close 
to the river. FLGR granted 16 130 leva to "Friends for Vidin" organization for the 
implementation of that project. Games spots, rock gardens and flowerbeds are 
formed. An open-air summer stage is built where children celebrations, concerts 
and competitions will take place. 

Other 

• As part of the technical assistance provided to the Danube River Municipalities 
under the DRIP, the FLGR organized two pilot seminars "Local Economic 
Development: Municipalities Matter". The seminars have been developed on the 
basis of a local economic development (LED) module of the USAID. The 
seminars were held in the cities of Vi din (II_13th Sept, 2000) and Silistra (2ih_ 
29th Sept, 2000). Mayors, Deputy Mayors, Chairs of Municipal Councils, 
Economic Development experts from the municipal administrations and 
representatives of the Regional Government Administrations from the regions of 
Montana, Vidin, Silistra, Ruse and Pleven attended the seminars. The lecturers 
and facilitators of the seminars provided abundant information on the topics of the 
seminar: principles and practices of LED; the role of local governments in the 
global economy; how to attract private investments; etc. 

• The Bulgarian National Television made a 30-minute movie about FLGR's 
projects under DR!. It was shown on Channel One ofBNT on the 5th of October 
2000. 
A staff member took part in scenario writing, consulted the TV crew and 
accompanied it while shooting. 
The following projects were shown in the film: Citizens Service center in Silistra; 
Danube River park 2000-Silistra ; Renovation of the kindergarten in Iskra, Sitovo 
municipality; Glavinitsa municipal marketplace; Urbanization of a neighborhood 
in Tutrakan; Tutrakan tourist center (financed under "Effective partnerships" 
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program ofFLGR); Clock-tower reconstruction in Goliamo Vranovo, Slivo pole 
municipality; Citizens Service center in Rousse; "Ariadna's thread". 
The following people told about their work with FLGR under DR!: 
Rousse - Dimitar Kalchev - mayor; Tsveta Nenova - coordinator of the project 
"Ariadna's Thread"; 
Silistra: Ivo Andonov - mayor; Diana Bebenova from the municipal 
administration; Vanya Yankova - Bulgarian women's Union-Silistra; 
Iskra, Sitovo municipality - Dr. Marian Kerchev - municipal mayor; Moazes 
Djevdet - deputy mayor and leader of Union of Women-Iskra; 
Glavinitsa: Djevat Yashar - mayor; Dimo Iliev from the municipal 
administration; a representative of the local Labor Bureau; the director of the local 
technical school; 
Tutrakan: Krassimir Petrov - mayor; Kamelia Zlatanova - deputy mayor; 
representative of the construction company; representatives of the local 
community; 
Goliamo Vranovo, Slivo pole municipality - Reyhan Ablekim - mayor of the 
village. 

• FLGR bought and delivered over 50 computer stations, 8 servers, network 
equipment, photo copiers, printers, scanners and etc. to all project subgrantees, 
according the terms of agreement. 

III. Participation in DRI Implementation Organizations meetings 

FLGR is an active member of DR! Implementation Organizations Synergy 
Meetings. The DR! FLGR team has participated in all of the meetings by now. 
During the reporting period, the DRI partners mainly dealt with discussions on the 
Monthly Reports, the Key Events Calendar, the Matrix, and the new Map 
(showing the distribution ofIOs activities across the Danube River region). The 
Monthly Report and Key Events Calendar have been admitted as becoming more 
informative and useful with each passing month. 
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