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COUNTERPART INTERNATIONAL 
LEAD PROJECT 
Six Month Report 

January 1 to June 30, 1999 

1 Program Goal 
To enable Uzbekistani women to achieve economic equity by increasing employment and 
income-generating opportunities through microenterprise. 

2 Program Purpose 
To assist the Business Women's Association of Uzbekistan "Tadbirkol Ayol" to achieve self
sufficiency and provide sustainable client services to women entrepreneurs in 13 regions of 
Uzbekistan. 

3 Highlights & Accomplishments 
The purpose of this section is to show some of the activities of each office. This list is not fully 
inclusive. It is meant to give the reader an idea of the activities each office is primarily 
involved in and the results they are having. 

3.1 Tashkent 

• The Tashkent office organized two countrywide meetings for BW A staff. The first was 
held in Namangan. The second was held in Tashkent. All staff members attended. 

• Follow up work on the large business club / workshop that was held early last January 
(mentioned in the last six month report) resulted in the Vice Prime Minister of Uzbekistan 
issuing a protocol. This protocol requires the Republic Council on Small and Private 
Business to address the problems for business highlighted at the meeting. The importance 
of this is the Association is now recognized by the highest levels of the Uzbek government 
as a tool for change. 

• Following a business club with the National Bank a member was able to receive credit. 
Before the meeting the member did not fully understand the steps needed to receive credit 
from the bank. At the meeting she was able to understand the loan process. Her company 
Igama-Ayu received a loan of 500,00 som. 

• The Bureau of Markets attended the April business club. Following the meeting they 
agreed to give two broker licenses to each office. These broker licensees allow a person to 
sell real estate in Uzbekistan for commission. These licensees normally cost 200,000 som 
a piece. The central office trained has trained two people and will start to work in the 
second half of 99. 

• A grant workshop was organized by the Tashkent office for the other offices. The central 
office supplied the offices with an updated list of organizations that are funding projects in 
Uzbekistan and announced a grant workshop in June for those people who are interested. 
The workshop reviewed the grants and gave constructive advice. All offices attended the 
workshop except for the Urgench office. The workshop resulted in twelve grants being 
written and submitted. 

3.2 Tashkent Oblast 

• In January a course for professional bakers was organized. The course lasted for five days 
and eight people attended. Following the course two women started teaching other women 
how to bake and the rest had improved quality in their baked goods. 

• In April the Tashkent Office helped organize a commission with the Tashkent Oblast 
Khakim and Women's Committee to review the working conditions of women involved in 
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agriculture. This commission is in the process of making recommendations to help 
improve this group of women. 

• In June the Tashkent office held an oblast conference on problems confronting women 
__ nwned-businesseS-andpossibksolutions to these problems. The attendees included oblast 

tax inspectors, banks and the Department of Labor. 

3.3 Syr Darya 

• In March this office organized training for professional bakers. This course covered 
advanced baking topics. Following the training six people are now teaching association 
members free of charge 'from their homes. 

• This office held in April training for hairdressers. This is a German course which covers 
advanced styling techniques. Following the course one women felt that her skills were at 
such a level that she opened her own salon. 

3.4 Dzhizak 
This office is the newest office in the BW A. It has donated office space and now a new 
computer from the LEAD project. It held its first business club in April and signed up its first 
paying members. The branch president is also the director of the local market. This is a big 
plus for this office because it will help give the Association the ability to obtain attention of 
local governmental figures which is so important in Uzbekistan. 

3.5 Namangan 

• The Namangan office opened its training center Begoim in April. Since then it has taught 
eighty unemployed women in nine different areas. These areas include such topics as 
accounting, computers, English, cooking, sewing, hairdressing and cosmetology. 
Following the courses six women are now training other women themselves. Five women 
are now working at Begoim. The majority of the women who have attended training at 
Begoim have now found employment. 

• The Namangan office received new space and officially opened it in early April. The city 
Khakim was there as well as the oblast Khakim. All local and national TV covered the 
event. The result of the opening was to further raise the status of the Association. The 
Namangan office was originally located in two small rooms; it now takes up a whole floor 
of a newly constructed building. 

3.6 Andijan 

• Following a business club meeting the Ministry of Labor agreed to train forty-two women. 
Following the training twenty five women found jobs and two opened their own 
company.! 

• One Association member received a loan of four million som. Twenty-nine others 
received small loans from 150,000 to 200,000 som. These loans were the results of a 
meeting with the director of Andijan Bank. 

• A business club meeting with the Business Fund resulted in securing leases for fifteen 
women owned business. The meeting also resulted in twenty women receiving loans. 

3.7 Fergana 

• Eighteen artisans attended the May business club. Following the business club the artisans 
decided to hold a workshop on the production of local crafts. The workshop had eighty 

-- ITheMinistry of Labor.is now heavily involvedin the training ofthe unemployed. The.Ministry provides funds 

and training for skilled labor. This training is usually for skills like sewing and baking. 
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people who attended. Following the workshop twenty people were able to find jobs in the 
local craft industry. 

• The Fergana office held a business club meeting with Fergana City Manager. Following 
the meeting and with the assistance of this branch office six association members received 
a thirty-percent discount on their rental from the city. 

• A representative from the Ministry of Labor attended Board of Directors training as well 
as a course on management with the Fergana branch. Following these courses the Fergana 
office agreed to assist the Ministry to help train 100 unemployed women and assist in their 
employment. 

3.8 Kokand 

• During the last six months this office held a number of seminars on NGOs. These 
workshops included topics such NGO management and planning. Three association 
members who attended a number of these seminars with the assistance of the Kokand 
office received grants. One woman received a grant to open a support center for women. 
The second received a grant to open up an organization that focuses on women's health 
issues. The third opened a children's center in a rural part ofKokand. This center provides 
a safe environment for children to meet and associate. 

• Kokand held a two-month TOT course on economics. The course had forty-two people 
attendees. Following the training seventeen people became economic trainers. 

3.9 Samarkand 

• The Samarkand office finally finished their new building. This building is a combination 
Association office and hotel. The hotel has approximately twenty rooms. 

• In March this office organized training for hairdressers. Following the training two women 
began to teach women in rural areas surrounding Samarkand. 

• Following a meeting with Pastdargomsko rayon Khakim a new satellite office was opened 
in the Pastdargomsko rayon. 

• The association also organized training for bakers. The training had twenty-six attendees. 
Following the training five women started their own small business out oftheir home. 

3.10 Navoi 

• This office held a course on basic accounting standards. Thirty-nine people attended the 
course. This was the first time that twenty-five of the attendees had any training in 
accounting. Two women after the course were able to find accounting related work. 

• The April business club meeting on women's rights resulted in two significant items. It 
was agreed upon to create a group that will support families in the Navoi area. 
Furthermore a member from Zerafashan agreed to open a satellite office in her home to 
support women in this isolated area. 

3.11 Bukhara 

• The business club in March was with the Bukhara city manager. Following that meeting 
seven members received a discount on city property rental of 30 percent. 

• In February the office organized training for women on sewing and hairdressing. 
Following the sewing workshop two women opened their own business and two started to 
teach other women how to sew. Following the hairdressing course, two are now teaching 
in the remote Gizhduvan rayon 

3.12 Karshi 
The last six months has been greeted with some noted success. The local Khakim approved a 
UN micro-credit project for 50,000 dollars for women. The project should start disbursing its 
first loans in the second half of 1999. 
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The creation of the project has created some political problems for the office. The local 
Khakim has given the branch president an ultimatum either she quits her job as a factory 
president or she gives up control of the micro-credit program. This problem is now in the 
process of being resolved. 

3.13 Urgench 
The focus for the last six months for Urgench has been on developing the office for a World 
Bank micro-credit project. The BW A in Urgench has been identified as a possible organization 
to disburse micro-credit funds. Credit being the number one item requested by BW A 
membership puts this on a very high priority. 

The World Bank held a workshop with the Urgench office regarding the development ofa 
micro-credit service. After the workshop it became evident that the BW A branch president 
lacked the proper amount of time and the staff lacked the ability to build this service into the 
branch. In response to this the BW A held another workshop to help focus on issues such as 
staff development and a new mission for the branch office. The BW A central office is in the 
process of developing a simple action plan to help solve these problems. 

3.14 Nukus 
The Karkalpakstan office continued to grow and act as a credit model for the other offices. 
The office continues to provide micro credit. The office as of the 22nd of June has provided 84 
women or 34 lending groups with 330 loans. These loans have totaled approximately 55,000 
doilars. mts is a very large sum where the average monthly salary is less than 20 dollars a 
month. 
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4 Performance Indicators 

Targets 

Indicator 

Revenue I Expenses 
BW A Paid Members 
BW A Income From 
Membership Dues 
Information Centers 
Clients Served 
Member Orientations 

Meetings 

Board of Directors 

Email 
-

Artisan Transations with 
Materials Bank 
Materials Bank 
contribution to BW A 
revenue 
New Product Lines created 
by and for BW A members 
Number of buyer meetings 
held through local market 
link 
Foreign Tour Agencies with 
ties to BW A members or 
offices 
Print Craft Publication 
Series 

Foreign buyer visits 
resulting in over $5,000 I orders from BW A 
members. 

Planned 
15 July 1999 
45% 
1660 
$14,100 

6 
150/mo 
50% of 
members have 
attended an 
orientation 

All chapters 
have monthly 
membership 
meetings 

Board 
established and 
meeting 
quarterly 

5 chapters 
using email 
regularly 
150 

3% of sales 

20 

40 

4 

Two guides 
written and 
printed 

2 

Actual Planned 
15 July 1999 15 Jan 2000 
47% 50% 
1724 2200 
$16,933 $9,500 (1/2 

yr.) 
10 11 
388/mo 187/mo 
All new 95% of 
members members have 
attend attended 
orientations at orientation 
meetings 
Achieved 50% of paid 

members 
attend 
monthly 
meetings 

Boards Board 
established members 
and trained in trained and 
all chapters. committee 
Meetings structure 
scheduled for estabd. 
next quarter. 
12 chapters 10 chapters 
using email using email 
regularly regularly 
771 80 

3.7% 

41 

52 

8 

1st guide 
printed. 2nd 
to be printed 
msummer 
3 
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4 BWA Central Office Financial Information 

BW A Central Office 
Balance Sheet in US$ 

June 30, 1999 

.. __ _ .L_ 

ASSetS 
- Liabilities 

Cash I 200 I Short Term Liabilities 300 
Office Equipment I 4,500 1 Long Term Liabilities -

Total Liabilities 300 

Owner's Equity 4,400 

Total Assets I 4,700 I Total Liabilities and OE 4,700 

Income Statement 
January 1 to June 30, 1999 

Revenue January February March April May June Total 
* Membership Dues 45,000 71,000 102,500 121,500 65,500 68,000 

Donations - - - - 250,000 100,000 
Membership Cards 2,250 1,200 600 - - 1,650 
Copying Service - 3,280 2,345 2,200 4,100 200 
Bank Interest - 6,000 - - - 47,248 

I Total 47,250 81,480 105,445 123,700 319,600 217,098 

Expenses 
Bank Fees - 484 1,496 908 36,250 -
Electricity 1,000 6,099 3, III 2,763 2,709 4,246 
Heating 5;279 15,088 5,611 - 2,129 -
Meetings - 20,500 4,000 - - 84,630 
Payroll 138,520 148,020 175,440 92,980 92,800 92,980 
Rent 34,500 34,500 34,500 34,500 34,500 34,500 

-

Taxes - 85,506 - - - 138,694 
Telephone - 62,157 49,861 71,788 44,784 57,128 
Various 7,260 1,000 21,037 26,880 207,222 -

I Total 186,559 373,354 295,056 229,819 420,394 412,178 

1 Profit! Loss 1 (139,309)1 (291,874)1 (189,611)1 (106,119)1 (100,794)1 (195,080)1 

% Revenuel Expenses 25% 22% 36% 54% 76% 53% 

* The delta in the dues displayed in this table and the membership dues table IS due to timing differences. 

At the end of this period the Association achieved above its target indicator of 45%. The first 
two months of this period saw slow growth. This was primarily due to people not having 
money after the holidays. The following months picked up. The reason for the increase was 
partially due to the Association finding subsidized training that appealed to new members. The 
Association expects the next five months to be good growth months with December beginning 
slower than average 

The Khakim has finally donated office space to the BW A in Tashkent. The office space is 
centrally located and is near a metro. The three-story building will be shared with the Chamber 

473,500 
350,000 

5,700 
12,125 
53,248 

894,573 

39,138 
19,928 
28,106 

109,130 
740,740 
207,000 
224,200 
285,718 
263,399 

1,917,359 

(1,022,786) 

47% 
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of Commerce, CEFE, and Business Collaboration center. This is very exciting news because it 
will allow the BW A to provided improved services to its members. For instance the library 
will now be in its own room and there is a large meeting room for business clubs. This should 
also help boost membership. The present offices are run down, so a move to cleaner better 
office space should help raise the public image of the association. The financial impact of the 
move will be substantial, as the association will now be rent-free. This will move the 
association approximately 5% closer to 100% self-sustainability. 

In preparing the BW A for life after LEAD, the central office has actively been seeking 
assistance from other donors. In late June, the Women's Bank of Uzbekistan promised a 
donation of200,000 som. The money was wired in early July. The BWA is also seeking 
assistance from other organizations. It has a tentative agreement from Samsung to assist the 
Association's attendance at a UN-sponsored Asian NGO conference in Korea. 

6. Membership Development 

New Members hip and Dues for July 1,1998 to June 30, 1999 
Grand Totals 

July 1,1998 January 1,1999 July 1,1998 
to to to 

December 31,1998 June 30, 1999 June 30, 1999 
New Dues paid New Dues paid Total 

Region Members In Sum Members In Sum Membership Dues 

Andijan 30 67,800 36 153,500 66 221,300 
Bukhara 29 33,600 31 38,000 60 71,600 
Dzhzak 0 0 15 45,000 15 45,000 
Fergana 30 67,000 30 48,000 60 115,000 
Karshi 30 35,000 33 17,650 63 52,650 
Kokand 56 39,100 30 29,500 86 68,600 
Namangan 32 58,100 31 59,000 63 117,100 

Navoi 30 17,000 32 20,500 62 37,500 
Nukus 30 49,500 37 62,450 67 111,950 

Samarkand 37 37,000 47 92,000 84 129,000 
SyrDaro 34 38,000 26 30,900 60 68,900 
Tashkent 40 322,834 72 332,000 112 654,834 
Tashkent Oblast 30 68,000 30 72,000 60 140,000 
Urgench 31 35,500 31 30,500 62 66,000 

I Total 439 868,434 481 1,031,000 920 1,899,4341 

Conversion Rate 109 115 

I Total In Dollars 7,967.28 8,965.22 16,932.501 

1 Target 14,100.00 1 

1 % of Indicator Achieved 120%1 

Membership continued to grow in the first six months of 1999. Membership grew by 481 paid 
members in that period. Combined with paid memberships during previous periods, the project 
is at 1724 paid membership, slightly above the target of 1660. Because membership dues 
were higher than anticipated, the LEAD project exceeded its goal of 14,000 dollars in 
membership dues by almost 3,000 dollars. In other words, LEAD accomplished 120% of this 
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target indicator. LEAD project management expects growth to continue at the present rate for 
the final six months ofthe project. 

7 Membership Orientation 

The BW A is actively looking for ways to educate it members about NGOs and the services of 
the BW A. It has proved very difficult to get members to make special trips to the association 
to attend orientation meetings. This partially because most working women have other 
priorities with their time. In response to this there has been a change from trying to get 
members to attend an orientation meeting to educating them during Association meetings. The 
membership booklet that was created for orientations now is being used at branch meetings. 
Excerpts are being read at meetings, specifically the parts that deal with the role ofNGOs in 
society. 

8 Business Clubs 

The following is a list of all business clubs from January to June 1999. Total attendance for 
the last six months was 2,330. The club in Kokand in particular has turned into a large event in 
that small town with some meetings with a hundred and fifty people attending. 

Month Office Date Topic Attendance 
January Andijan 1/2/99 Meeting with a lawyer 20 

Bukhara 1/12/99 Working with companies and banks 12 
Dzhizak 00/00100 No Meeting - New Office 0 
Fergana 1/12/99 Meeting with Chamber of Commerce 15 
Karshi 1/25/99 Meeting with Tax Inspection 18 
Kokand 1125/99 Employing unemployed women 33 
Namangan 1128/99 New members meeting 21 
Navoi 119/99 Model show for business women 18 
Nukus 1126/99 Meeting with City Manager 21 
Samarkand 1/21/99 Knowing the law 25 
SirDarya 1128/99 Mission and Work ofthe BW A 27 
Tashkent 1115/99 Microcredit 60 
Tashkent 1112/99 Working with companies and banks 12 
Oblast 
Urgench 00/00/00 Not Held 0 
I Total 282 

February Andijan 2/24/99 Naruz 50 
Bukhara 00/00/00 No Meeting 0 
Dzhizak 00/00100 New Office 0 
Fergana 2/20100 Taxes 20 
Karshi 2/7/20 Customs 10 
Kokand 2/22/99 Role of women in NGOs 28 
Namangan 2/6/99 General Meeting 75 
Navoi 2/5/99 Lending Groups 18 
Nukus 2/24/99 Meeting with Women's Committee 25 
Samarkand 2/9/99 NGO's and you 16 
Sir Darya 2/23/99 Microcredit 27 
Tashkent 00/00/00 New tax laws 22 
Tashkent 2/12/99 General Meeting 12 
Oblast 



I 
Urgench 2/20/99 Microcredit 30 

I 
I Total 333 

March Andijan 3/26/99 Meeting with artists 15 

I 
Bukhara 3/25/99 How to avoid crisis situations 35 
Dzhizak 00100100 No Meeting - New Office 0 
Fergana 3/15/99 Developing Entrepreneurship 22 

I 
Karshi 00100/00 No Meeting 0 
Kokand 3/4/99 Year of the Woman 90 
Namangan 3/4/99 Women's business etiquette 70 
Navoi 3115/99 President's trip to Indonesia 18 

I Nukus 3124/99 How to meet people 21 
Samarkand 3121199 Meeting with Mayor 16 
Sir Darya 3/3/99 The role BW A in small and medium business 100 

I Tashkent 3/4/99 General Meeting & trip to Samarkand 100 
Tashkent 3/1/99 Naruz 12 
Oblast 

I 
Urgench 3/8/99 Exhibitions & Sales 38 
lTotal 537 

I 
April Andijan 4/23/99 Meeting with the Justice Department 16 

Bukhara 4/16/99 Women & Business 18 
Dzhizak 4123/99 Microcredit 10 
Fergana 4/29/99 Meeting with local artists 18 

I Karshi 4/11/99 Credit: Loan Size and Interest 16 
Kokand 4/29/99 Meeting with local artists 150 
Namangan 417199 Do you know your rights? 16 

I Navoi 4/18/99 Preparing for exhibitions 18 
. Nukus 4/18/99 Meeting with Women's Bank 21 
Samarkand 4/30/99 How to Solve Business Problems 13 

I Sir Darya 4/5199 Microcredit 27 
Tashkent 4/17/99 Microcredit 60 
Tashkent 4/17/99 Microcredit 46 

I 
Oblast 
Urgench 4/23/99 Meeting with Lawyer 19 
I Total 448 

I May Andijan 5/17/99 Credit and Required documents 16 
Bukhara 5114/99 Democratic work and working with NGOs 10 
Dzhizak 5125/99 Meeting with Bank President, Tax Inspection and 19 

I Customs 
Fergana 5128/99 Meeting with Tax Inspection 30 
Karshi 5/10/99 Meeting with local business incubator 12 

I Kokand 5/15/99 Microcredit: Taxes, Success & Business 40 
Namangan 5/28/99 Lending Circles 30 
Navoi 5/22/99 Local Business News 18 

I Nukus 5/20/99 Meeting with Chamber of Commerce and Business 14 
Incubator 

Samarkand 0100/00 Not Held 0 

I 
Sir Darya 5/5/99 Taxes on food products 57 
Tashkent 5/29/99 Entrepreneurship and the Legal System 38 
Tashkent 5/22/99 Legal Advice 20 

I 
Oblast 
Urgench 5/14/99 Legal Advice 12 

I q 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I Total 316 

June Andijan 6/25/99 Meeting with Women's Bank president 20 
Bukhara 6/30/99 Women's business and its rights 15 
Dzhizak 6/12/99 Women's rights 30 
Fergana 6/19/99 Meeting with head tax inspector 51 
Karshi 6/12/99 Business plan writing 15 
Kokand 6/19/99 Who are you? 70 
Namangan 6/30/99 Meeting with Worker's Bank 25 
Navoi 6/19/99 How to receive credit 17 
Nukus 6/8/99 Meeting with the Business Incubator 14 
Samarkand 00/00/00 Not Held 0 
Sir Darya 6/10/99 The rules of receiving credit 12 
Tashkent 6114/99 Meeting with the Ministry of Justice 20 
Tashkent 6/23/99 The problems of women owned businesses 112 
Oblast 
Urgench 6112/99 Food Taxes 13 
I Total 414 

Total Attendance 2,330 

9 Board Of Directors Training 

All offices attended a two-day Board of Director (BOD) training in January. BWA staff and 
two members of their respective boards attended this training. This was followed up with an 
additional two-day training at each respective office. This allowed the entire BOD to attend 
and a few people from outside organizations. Following the training each board established a 
meeting schedule. The educators who held the original BOD training sessions will attend these 
future meetings. 

Board of Director Meeting Schedule 

3rd 4th 
Quarter Quarter 

Office Meeting Meeting 
Andijan 8/15/99 12/15/99 
Nukus 10/18/99 12/25/99 
Urgench 7/8/99 10/7/99 
Fergana 9/15/99 12115/99 
Karshi 7/15/99 10/21/99 
SirDarya 9/22/99 12/14/99 
Bukhara 10/7/99 12/29/99 
Samarkand 1115/99 12/15/99 
Tashkent 8/26/99 12117/99 
Oblast 
Namangan 9/15/99 12/15/99 
Kokand 9/15/99 12/15/99 
Dzhizak 9/23/99 12/24/99 

BODs represent a special challenge to the BW A. BODs themselves are built upon the idea that 
power sharing is a beneficial to the parties involved. Unfortunately Uzbekistan, like most of 
the former Soviet Union, does not understand this idea. Furthermore, the BOD members have 
never ever been apart of a functioning board so they are a bit unsure how they should operate. 

10 
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This was evident at the last two country meetings when heated debates broke out how boards 
should operate and who should be board members. 

Development of boards was initially driven by the LEAD project. The LEAD project 
management saw that there was a need for functioning boards in each office. The branch 
offices did not always see the need themselves. This again was also partially due to the fact 
that no one had been a member of a functioning board. Luckily the branch presidents were 
willing to give them a try even if they did not fully understand the concept. After the second 
training the majority of the branch offices have embraced the idea of BODs, which is a very 
good sign of their sustainability beyond LEAD. 

Besides the initial problems there have been a surprising number of BOD successes early on. 
For instance, the Syr Darya branch obtained new office space and furniture through it newly 
established BOD. A number of offices have written work plans with their respective BODs. 

10 Electronic Mail 

The majority of branches now have and use their e-mail regularly. There is and has been some 
resistance to using this technology but some pressure is being applied by the central office. 
The central office now refuses to accept reports faxed from branch offices. This has 
dramatically improved the amount of e-mail between offices. All offices except Dzhizak and 
Karshi now have email installed and are using it regularly for communications. The target was 
for five offices to have electronic mail and that has been exceeded. 

The remaining offices should have e-mail installed in the near future. It should be noted that 
some offices can only send short messages because of the poor telephone lines. LEAD project 
is looking for ways to resolve this problem. 

11 Legal Advisors 

Instead of business trainers as previously planned, the project has focused on developing legal 
advisors for the chapters. This was done primarily because business trainers are not sustainable 
in the present economic environment. Furthermore one of the most requested items from our 
members (besides credit) is legal assistance. The association has volunteers and branch 
directors with a legal background in a number of branches. So the LEAD project purchased a 
database ofUzbek laws and distributed it to certain branch offices. This database will give 
each office the ability to look up laws quickly. For instance the director in the Samarkand 
office is a lawyer and she is using this program to assist BW A members. The Tashkent office 
gets regular requests for laws from its database. Requesting people include members and 
recently even the Vice-Prime Minister of Economics. 

The following offices are now using the legal database: 

• Andijan 

• Bukhara 

• Kokand 

• Nukus 

• Samarkand 

• Tashkent 

The BW A will be holding a workshop in August on how to better improve its legal service. It 
will then be adding other offices that are serious about developing their legal services. 

/1 
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12 LEAD's role in the BWA 

LEAD's primary role in the BWA has been one of support. This project has endeavored to 
create anerivir6i1ii:ienf within the BW A that promotes the sustainabie growth of the 
organization. The LEAD project has done this by focusing on three areas: 

• Staff development 
• Infrastructure development 
• Information sharing. 

_ It first has done this by hiring a staff member in each branch office. This staff member gives 
each branch president a person on whom they can rely to help perform day-to day functions 
and to organize events. These staff help build membership, organize business club meetings 
and report to the central office when necessary. This structure allows the branch offices to help 
build the association while still focusing on the items which are important to each respective 
office. 

The staff in each office have attended a number of workshops and seminars. For instance 
during the last six months, they were trained twice on the topic of BODs and once on grant 
writing. Some staff members have visited other branch offices to learn how their partners are 
working. The LEAD project was the instigating party on this inter-branch training and also 
helped fund it. 

Furthermore the LEAD project has helped set up a very important new part ofBWA staff, the 
new board of directors. These boards are starting to help the Association now and will be a 
greater assistance in the future. 

The LEAD project has endeavored to help develop the infrastructure of the BW A. It has done 
this in a number of ways. The LEAD project has provided essential office equipment like 
computers and printers to offices that were lacking them. The project has also helped some 
offices with special needs. For instance, the new Namangan office needed new furniture. 
LEAD assisted the office to acquire the item they needed. The LEAD project helped the 
Bukhara office develop a handicrafts center by opening a materials bank in that office. The 
project provided Syr Darya office with a computer so it could get its operations moving more 
smoothly. 

The LEAD project has provided assistance so the BW A will be better able to communicate. It 
has done this by organizing country wide meetings where all staffhave attended. In the last six 
months there were two country wide meetings. The LEAD project has installed e-mail into 
offices to help each office to communicate and got them training to use the e-mail. The LEAD 
project also helped organize a grant workshop, which used the Kokand, and the Bukhara 
branch presidents as trainers. They were used not just because they have been successful 
fundraisers but because this would establish them as in house sources of information and 
guidance. 

13 Success Stories 

BWA member Mukaram Usupapova was able to receive credit due to help of the Fergana 
office. The BW A helped her work with a local bank to receive a loan of a million som. This 
amount helped her open up her own laundry. This laundry now employs thirty women. 
Mukaram wrote that she is very happy with the BW A because it has given her chance to meet 
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other businesswomen through the local business clubs and open her own business. She is also 
appreciative of the opportunity to participate in local seminars and workshops that the BW A 
gives her access to. 

Kokand member Elena Ivanova wrote that the BW A helped her find work. After graduating 
from a local university she was unable to find work. She became a member of the BW A and 
was invited to participate in the Junior Achievement program. Following the program she was 
invited by a school to work as a trainer in economics. She also wrote that the association has 
helped her to find more training in economics. She attended recently an economics workshop 
funded by Soros. 

A male member of the BWA, Anvar Shamyratova, wrote the Navoi branch thanking it for its 
help. The BW A director helped him write a business plan. The business plan helped him 
receive a $100,00 loan at a reduced interest rate. The money was used to buy a printing press 
and paper. 

Sharin Korakuzeva wrote Andijan thanking them for its support. Sharin became a member of 
the Association and started to regularly attend business club meetings. Sharin is a farmer and 
needed to buy feed for her cattle. She deposited money into a local bank, which should have 
wired the money to the feed company. Instead the bank took her money and failed to wire the 
money. The bank refused to return her money saying they had no money. Following a business 
club meeting she understood how to resolve her problem with the local bank. She was able to 
get her money back and purchase the feed for the cattle. 

Olima Kapayeva in Bukhara teaches unemployed women how to sew. The local lending circle 
has loaned her a total 55,000 som to purchase material over a two-year period. She teaches 
approximately forty women a year how to sew. Without this initial money she would have not 
been able to start-up her sewing center. In the last six months she held a fashion show for 
children's clothes. In her letter she thanked the Association for its help and the guidance she 
receives from the Bukhara branch. 

Despite the lack of an enabling environment for export, BW A members are gaining significant 
... economic benefiUromthedomesticbusinesslinkages.formed.tbrough.theirassociation. In an 

interview with ATA Local Program Coordinator Raisa Gareyeva and Project Officer Beth 
Gottschling, BW AJFergana member Fazlitdien Dadajanov commented in June that he has 
noticed definite growth in his business over the past year as a result of ATA's program. Mr. 
Dadajanovowns a small cottage industry silk weaving business and joined BW A because the 
majority of his employees are women. He said that his three biggest customers are now the 
Zumrad store, BW AlBukhara member Bakshand Faizieva who purchases in bulk for her 
Bukhara store, and BW AlBukhara fashion designer Irina Sharipova. These customers are all 
part of the BW A network and are all connections that resulted from AT A introductions within 
the past year. His customers are in tum receiving benefits, such as bulk purchase discounts, by 
buying directly from him. Ms. Sharipova has also won acclaim for her clothing designs using 
Dadajanov's fabrics, and has begun to custom-order several exclusive fabric designs for her 
company, proving that networking within the association can lead to significant local business 
transactions. 

14. Aid to Artisans Activities 

14.1 Raw Materials Bank 
AT A organized a two-day seminar in Bukhara from March 13-14 to teach staff and members 
ofBWA how to operate a raw materials bank. The seminar was attended by BWA 
representatives from the Tashkent, Karakalpakstan, and Fergana offices and was led by the 
ATA Projects Coordinator and BW AlBukhara staff and members. Seminar participants shared 
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infonnation on sourcing materials, learned accounting methods, and studied the experience of 
the BWA office in Bukhara, which has been operating a raw materials bank as part of the 
LEAD project since August 1998. At the end of the seminar, funds were distributed to BW A 
regional offices in Karakalpakstan, Fergana, and Tashkent where additional raw materials 
banks will now be opened, fonning a countrywide network. 

Bringing women together from four regions for the raw materials bank training allowed a 
natural network for the location and distribution of raw materials to emerge. Each of the four 
participating branches -- Tashkent, Fergana, Karakalpakstan, Bukhara - will coordinate the 
purchase and distribution of raw materials readily available in their region to the other 
materials banks. For example, many artisans throughout the country need the silk thread 
produced in Fergana as well as the plain cotton produced in Bukhara. Tashkent will serve as a 
central hub for distribution to the regions as many BW A staff and artisans travel to Tashkent 
fairly frequently. 

14.2 Craft Guide BookslPrint Shop 
With oversight from Counterpart and AT A, the first in a series of craft guide books was 
printed this quarter. The book was printed in the print shop constructed as part of the LEAD 
project. The book will now be sold locally to tourists by BWA.1t represents not only a source 
of revenue for BW A, but it is also a marketing service, which BW A is providing to its artisan 
members who produce embroidery and textiles. A second book on ceramics is currently being 
designed and will be ready for printing later this summer. 

ATA's Project Officer worked with the Zumrad graphic designer to finalize the text and layout 
for a second craft guide book on the ceramics of Uzbekistan. The book will be used to promote 
the work of ceramists throughout the country and the Zumrad craft gallery. 

Making good use of the print shop, Zumrad independently designed and printed a brochure in 
English to market the Zumrad craft gallery center to expatriates and tourists in Tashkent. The 
creation of this brochure indicates Zumrad's improved understanding of how to promote the 
craft gallery as a marketing service to BW A artisans. 

14.3 Expanding Services to Artisans 
ATA's Project Officer and Local Program Coordinator traveled to Andijan in June for 
meetings with BW AlAndijan President Saidakhon Mukhitdinova. They were accompanied by 
BW A/Fergana President Manzura Salmanova. Together they visited the workshops of several 
craftswomen and discussed how BW A/Fergana can mentor BW AI Andijan to further develop 
their crafts program. Ms. Salmanova also spent time working with AT A staff on her plans to 
open an exhibition space and craft retail shop in Fergana to better serve her members. Ms. 
Salmanova commented that in the last year, her membership has grown and the make-up of 
her membership now includes 70% artisans because of her work with ATA to expand services 
to BW A/Fergana artisan members. 

14.4 New Product Development 
Kyrgyz designer Kalipa Asanakunova returned to Uzbekistan in March to give training in 
product design to BW A members in the Bukhara region. Ms. Asanakunova had previously 
assisted US designer Mary Whitesides with LEAD project workshops in November. In 
addition to working on product design, Ms. Asanakunova shared infonnation on how the NGO 
she works with in Kyrgyzstan has succeeded in expanding their access to the domestic and 
regional tourist market. Ms. Asanakunova's trip was combined with work she had scheduled 
for the USAID/CAR NGO Support Initiative, thus resulting in cost sharing for both projects. 

Two BW A members traveled to Ashgabat, Turkmenistan in March to participate in a two
week natural dyes training organized by AT A under the USAID/CAR NGO Support Initiative. 
The training will allow these BW A members to produce more salable products targeted 
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towards the tourist market. 

14.5 Expanding Domestic Marketing ofUzbek Crafts 
Zumrad worked with BW AlBukhara to put together a month-long exhibition-sale ofBukhara 
crafts in the exhibition hall of Tashkent's Il-kholm Theater. The exhibition was timed to 
coincide with the grand re-opening of the Il-kholm, which had suffered fire damage earlier this 
year. The exhibition-sale is well positioned to attract a large volume of visitors, including the 
nightly theatergoers. This exhibition represents the first time that two branches ofBWA have 
worked together to organize a sale of members' products. Zumrad Director Natasha Musina 
also advised BW AlBukhara on the layout and merchandising of their craft shop, Zebiniso, 
during the raw materials bank seminar in Bukhara. 

In January, BW AlBukhara member Irina Sharipova traveled to Margilan with ATA Program 
Coordinator Raisa Gareyeva to meet with BW AlFergana member Fazlitdien Dadajanov who 
produces hand-woven silk and cotton fabrics. This buyers meeting orchestrated by ATA 
resulted in a $350 sale for Mr. Dadajanov, while Ms. Sharipova located a new source of fine 
fabrics for her dress and costume design business. 

In May, ATA Local Program Coordinator Raisa Gareyeva led a 20-person tour group from the 
US on a two-week tour of Uzbekistan. The group was organized by the New York-based Craft 
World Tours travel company. The tour itinerary included visits to the Zurnrad craft gallery, 
BW AlSamarkand, BW AlBukhara member Bakshand Faizieva's craft shop, and a dinner and 
craft exhibition organized by BW AlFergana President Manzura Salmanova at the home of one 
of her members Ziroat Aripova. 

The tourists purchased products from Ms. Aripova that were designed last fall under the 
guidance of ATA product development consultant Mary Whitesides. Ms. Aripova commented 
afterward that it was an excellent opportunity for her to do market research without leaving her 
home. She noted what the tourists liked and purchased, and what items they did not choose. 
She is greatly encouraged by her first attempts at selling to the tourist market and now plans to 
expand her home-based business by opening a small craft shop in a currently vacant storefront 
across the street from her home within the next month. The shop will include a demonstration 
area where tourists can see silk ikat and carpets being woven. 

Craft World Tours also greatly enjoyed the BWA-hosted events, and has already asked that an 
evening with BW AlFergana and visits with BW A craftswomen around the country be 
included in their next two tours of Uzbekistan, currently scheduled for April and October of 
2000. The tour group spent more than $2000 on crafts from BWA artisans and Ms. Gareyeva 
purchased 20 copies of the BW A craft guide booklet on textiles to include as part of her tour 
package. She has already ordered more copies of the book for an upcoming fall tour group. 

In addition, AT A Project Officer Beth Gottschling met with a writer for the Lonely Planet 
travel guide series on several occasions in Uzbekistan in June. Zumrad staff provided him with 
detailed information about the shop and cultural center, BW A, and other BW A regional 
branches with craft outlets. The writer confirmed that ZumradIBW A information would be 
included in the next edition of Lonely Planet guide book for Central Asia, which is scheduled 
to be released in May 2000. An appearance in the guide book will significantly increase 
Zumrad's profile among travelers to Central Asia. 

Many BW A craftswomen participated in the Almaty regional craft fair organized with AT A 
oversight in Kazakstan. Artisans representing five Central Asian republics earned more than 
$26,000 in sales during this two-day event. After the fair, BW AlBukhara member Zyhro 
Obloberdieva had earned enough money through the sales of her naturally-dyed suzani 
embroidery that she was able to purchase a new car. 
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14.6 Preparing BWA Artisan Members to Export 
In January, BW AlBukhara member Bakshand Faizieva participated in a ten-day training 
program (funckd under the USAID/CAR NGO Support Initiative) which took place at ATA 
headquarters in Connecticut and in New York City in conjunction with a wholesale gift trade 
show. Ms. Faizieva attended sessions on exporting to the US, US customs regulations, trade 
show participation, packaging, and product development and design. The training also 
included site visits to US craft organizations as well as retail outlets where merchandising, 
pricing, product display and customer service were analyzed. The training equipped the 
participating BW A member with the skills necessary to begin testing the export market as 
soon as an enabling economic environment is in place in Uzbekistan. 

In May, US importer Richard Lawrence of Mediterranean Imports traveled to Uzbekistan to 
follow up on export orders he had placed, including a $16,000 order with BW AlKarshi 
member Norbibi Safarova for embroidered Christmas stockings. Mediterranean Imports has 
placed repeated orders with Ms. Safarova, indicating their level of commitment to working in 
Uzbekistan despite the current difficulties with currency convertibility and export. 

BW AlBukhara member Irina Sharipova traveled to Germany in June to show her collection of 
high fashion evening dresses designed with traditional Uzbek fabrics and embroidery 
elements. The collection was a result of her work with Kyrgyz designer Kalipa Asanakunova, 
who was brought to Uzbekistan by ATA in March to conduct training for BWA, and 
highlights fabrics made by BW AlFergana member Fazlitdien Dadajanov. The collection was 

.--spottedbyaGerrmmEmbassyofficial in Buk.hara; whichled to the invitation to Germany. Her 
trip resulted in more than $500 in sales. 

Zumrad owner Natasha Musina and her assistant Katya Grigina traveled to Azerbaijan in June 
to participate in a folk festival and fashion show. Though she reported only modest sales, Ms. 
Musina was pleased with the contacts she established as a result of the trip, and plans to invite 
Azeri artisans to participate in the fall Tashkent craft fair. 

UNDP/Uzbekistan finalized a catalog ofUzbek crafts, which included several items from 
BWA members. This catalog will be used by ATA and other international organizations to 
assist with export marketing. 

14.7 Coordination and Leveraging 
AT A enjoyed significant savings this period by closely coordinating LEAD and NGO Support 
Initiative project activities. As previously noted, a BW AlBukhara member was trained in New 
York under NGO Support Initiative funds, Kyrgyz designer KaUpa Asanakunova' s work was 
coordinated between both projects thus saving on travel expenses, and two BW A members 
traveled to Ashgabat to participate in a workshop organized by ATA under the NGO project. 

Several BW AlSamarkand members coordinated with another ATA partner organization, the 
Meros Handcraft Center, to travel to England to participate in a May exhibition facilitated by a 
British organization called Access Central Asia. The BW AlSamarkand members commented 
that despite weak sales, the exhibition was an invaluable opportunity for them to learn about 
foreign markets; they plan to incorporate market information obtained in London into the 
development of additional product lines. BW AlSamarkand self-fmanced a portion of their 
travel to England. 

Through ATA's independently-funded small grants program, ATA awarded a $500 grant to 
Zebiniso, the BW AlBukhara craft shop, and an $800 grant to BW AlNukus member Gulia 
Yembergeyevna, Director of the craft NGO Golden Heritage of the Aral Sea. The grant money 
will enable these groups to purchase much-needed equipment and raw materials for craft 
production. 


