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Counterpart International 
LEAD Project Six Month Report 

July 15, 1997 to December 31, 1997 

1 Program Goal 

To enable Uzbekistani women to achieve economic equity by increasing 
employment and income-generating opportunities through microenterprise. 

2 Program Purpose 

To assist the Business Women's Association 0/ Uzbekistan "Tadbirkol Ayol" to 
achieve self-sufficiency and provide sustainable client services to women 
entrepreneurs in 13 regions o/Uzbekistan. 

3 Introduction and Overview 
Nearly two years has passed since the proposal for the LEAD program was originally 
submitted to USAID (March 1996). Given this long period of time, some of the conditions 
on the ground have changed. This has led to a number of challenges in program start-up. The 
first six months of this program has focused on three broad tasks. First, gaining a clear 
picture of the current state of the BW A. Second, determining what adjustments need to be 
made in the program's activities and strategy, based on this fuller picture. And third, 
beginning to implement this revised strategy and activities. 

In this report Counterpart International (CI) and Aid to Artisans (AT A) will review the 
achievements of the last six months, the present state of the BW A, challenges to self
sustainability and how we are intending to place the BW A firmly on the road to self
sustainability . 

4 Counterpart Activities 

Project Start-Up 
The LEAD Field Director, Tim Tobey was hired and arrived in-country in mid-August 1997, 
less that a month after the signing of the Cooperative Agreement between Counterpart and 
USAID. He was met in Uzbekistan by Joel Levin, the Washington-based Program Manager. 
Together they negotiated a detailed Memorandum of Understanding with the BW A, detailing 
the roles and responsibilities of the partners. (See Attachment #6) 

With some reshuffling of office space and minor renovations, the Field Director has set up a 
desk in the BW A office, near the accountant and executive director-with whom he has 
developed an excellent working relationship. 

Business Training 
Working with the Center for Small Enterprise Development (CEFE), we have trained eighty
nine dues paying members in business planning in Tashkent, Bukhara, Karshi and Urgench. 
The training included the actual writing of business plan and culminated with each participant 
giving an oral presentation of their plan and "defence" of it under rigorous questioning from 
the CEFE trainers and other participants. Requirements for attendance are either business 
ownership or a viable business idea. We have been very pleased with the quality of the 
CEFE training and the professionalism of its trainers. 
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The business training tends to be a very intensive two-week period for the participants, 
particularly in the days leading up to their business plan presentation. One very valuable by
product of the training in each of the cities has the development of a close network among the 
participants. After the training, they become much more closely tied to the BW A and to each 
other, often sending customers to each other, sharing information and collaborating in their 
business activities. 

We have come to see this kind of networking as perhaps the greatest strength of the BW A and 
the most valuable service that it can offer its members. Uzbekistan offers very little support 
and encouragement to the woman entrepreneur. Because businesswomen are bucking the 
traditional prescribed role for women, they are given little support by the men in their society. 
Information about business and markets is difficult to find. Capital and credits are nearly 
non-existent. Thus, we have found that this kind of self-generated network of women in 
business sharing information and their experiences is greatly valued by the women of 
Uzbekistan and is a service for which they will pay money. 

Moreover, the BW A needs members who understand the basic elements of business. There is 
a great void of basic business knowledge within Uzbekistan. It is essential that the BW A have 
a core membership that understands these basics. The business education level of members 
will greatly determine the quality ofthe information shared between its members. The quality 
of information will ultimately determine the ability of the BW A to sell its association as a 
service. 

Fee for Service Activities 
The field director with the assistance of the BW A director reviewed the fee for service items 
the BW A provides. It was determined that the BWA's staff did not have a clear understanding 
of which services it provides and which services it should provide. In response to this it was 
determined that the BW A must define which fee services it can and wants to provide. 

The implementation of business lunches helped the association by providing it a future source 
of revenue. Once the attendance of the lunches is built up the Association will be able to 
charge for the attendance and/or receive a percent of food sales. 

In December, the BWA held a managers' meeting to review the issues determined by the 
LEAD project director and the BW A's director to be critical to its future. Representatives 
gathered from around the country. The meeting .reviewed various items such as: 

• Membership 

• Dues 

• Finances 

• Mission 

• Staff 

The meeting was an effort to come to consensus on a whole range of issues relating to the 
"vision" for the organization as a whole, its mission, needs, and how activities would be 
structured in the future. Key issues discussed or resolved were as follows: 

B WA will only consider dues paying members as members. 
Previously, gathering membership dues had not been a strong focus for the organization. 
Offices provided services for their members with little effort at developing a cost recovery 
mechanism. A strong consensus was reached to end this practice. Now, a person will not be 
considered a member and will not be eligible to receive services unless dues have been paid to 
their chapter or an agreement for payment of in-kind dues has been reached. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

BWA will begin charging/or its services 
Each office will develop a menu of services and costs, with some services being free or 
discounted to members. 

Determined that BWA managers need improved NGO management skills 
Lack of management skills has slowed development of the organization, effective tracking of 
finances and growth of membership and member services. This will be addressed either by 
developing specialized training for staff or having them participate in trainings conducted by 
Counterpart's NGO Support Initiative for Central Asia. (The NGO Support Initiative has 
regular trainings on NGO management topics held in various cities throughout Uzbekistan.) 

Determinedfinancial sustain ability ofBWA in 1998 
This is discussed in-depth below 

Reviewed and discussed the BWA mission statement 
This topic was extensively discussed. No final consensus was reached on the wording of the 
mission, but discussions are continuing. 

Planned next meeting 
Plans were made for a next meeting to further defme BW A's countrywide mission. 

Database of Members 
The Field Director has been working with BW A to establish a database of members at each 
office. Each branch office has contact information of the paid members and unpaid members. 
The database will be computerized and centralized during the first half of 1998. 

Newsletter 

The first regular quarterly newsletter was distributed in December. (See Attachment #7.) It is 
distributed to paid and potential members through BWA's offices. The distances between 
offices are large and communications are poor so the newsletter acts a bulletin board for the 
association. It contains such information as news from the branch offices, future seminars, 
who is providing business training, BW A meeting schedule and contact information. A 
second newletter will be prepared in early April. 

Menu of Services 
The Tashkent office has developed a draft brochure with a menu of paid services to members. 
Each branch office will use this brochure as a model for developing their own brochure. (See 
Attachment #8.) 

Business Lunches & Club 
In December, the Tashkent office began to hold regular lunches and club meetings. The 
lunches are organized by BW A and are intended to give members the chance to associate and 
build business ties. The club meetings are educational meetings. For instance the BWA held a 
club meeting with an official from the local tax authority. This gave members a rare chance to 
ask the tax official on the proper application of tax code. The club meetings not only 
strengthen the association by providing members with business knowledge but also help 
improve the rule oflaw. An association that understands the law will be more likely to uphold 
it and expect it to be upheld. 

They have proven to be very well received among members and the Tashkent staff is now 
working to institute them among the regional branch offices. 

Recognition by the Uzbek Government 

j 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

The Uzbek government has declared 1998 as the "Year of the Family." The LEAD program 
has been explicitly recognized by the government as contributing to the goals of that program. 
BW A feels that this recognition should help out whenever assistance is required from the 
Uzbek government and may prove valuable in recruiting members. 

5 Aid to Artisans' Activities 

July 
Aid to Artisans (ATA) Projects Manager Mary Cockram and Projects Coordinator Beth 
Gottschling met with Arlene Lear and Joel Levin at Counterpart in Washington, DC to 
discuss initial implementation of the LEAD program. 

August 
AT A projects staff including Ms. Cockram, Ms. Gottschling, and out-going Regional Field 
Director Karla Hostetler, held an introductory meeting with LEAD Project Director Tim 
Tobey in New York at the New York International Gift Fair (NYIGF) to discuss their 
expectations for implementation of the project. By meeting at the NYIGF, Mr. Tobey was 
able to see ATA's booth at the show where ATA plans to eventually display BWA product. 
The August booth included Uzbek items produced by groups that AT A works with on the 
Counterpart Consortium NGO Support Initiative. 

Ms. Gottschling researched guidelines and procedures for operating a raw materials bank 
through discussions with AT A consultants and contacts who have organized and managed 
similar banks in the past. 

ATA developed a preliminary one-year work plan to guide its work on the LEAD program. 

September 
Ms. Gibbs was briefed and prepared by AT A for her October consultancy which is to include 
the following: reviewing Zumrat store merchandise and merchandising; reviewing product, 
price, promotion and location; defining and visiting artisan groups throughout Uzbekistan 
which can serve as BW A partners for store sales, regional sales, and export; and conducting 
seminars on the establishment of regional handcraft organizations, product display, --1------ ---- ---- merchandising, and-pricing. Ms. Gibbs will also assist ATA's Local Program Coordinator, 
Genia Orlovskaya, with suggestions of materials for the raw materials bank. 
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Ms. Hostetler worked with Ms. Orlovskaya to identify appropriate BW A artisan groups for 
Ms. Gibbs to visit during her consultancy, review in-country staffing needs, and make 
recommendations for the raw materials bank. 

The Memorandum of Understanding (MOU) between Counterpart, BWA and ATA was 
received by ATA and reviewed by its legal advisors. Recommendations were made and 
presented to Counterpart. 

Ms. Gottschling began preparing materials and making logistical arrangements for ATA 
product design and development expert Jane Griffiths to travel to Uzbekistan in November. 

October 

ATA merchandising expert Karen Gibbs traveled to Uzbekistan to review Zumrad store 
merchandise and merchandising as well as product, price, promotion and location. Ms. 
Gibbs' provided recommendations for improving product mix and display in the store, 
addressing product pricing/artisan payment issues, and developing additional marketing 
events and outlets. 
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Ms. Gibbs also visited artisans throughout Uzbekistan which could serve as BW A partners for 
store sales, regional sales, and export. While she was able to visit a number of artisans who 
have worked on both the NGO and LEAD projects, AT A is still working to establish which 
artisans are members ofBWA and which artisans simply sell products through the Zumrad 
store with no true BW A affiliation. 

Ms. Gibbs gathered information on artisans' needs for a raw materials bank. The artisans 
stated that one of their greatest problems is difficulty in obtaining raw materials, due to their 
scarcity and/or high cost. Based upon interviews she had with artisans, Ms. Gibbs developed 
a list of recommended materials for the raw materials bank. 

Counterpart Creative Director Nick Bowness visited ATA offices in Farmington to discuss 
the creation and use ofa CD-ROM or webpage in conjunction with the LEAD program. Mr. 
Bowness demonstrated a CD-ROM which he created on a past project, and he explained his 
vision for the CD-ROM he will create for the LEAD project. ATA recommends using some 
of the money set aside for the CD-ROM project to create and maintain a web page for BW A. 
While a CD-ROM may prove to be a useful marketing tool in the future, ATA's experience 
shows that a BW A web page would reach a broader audience than a CD-ROM and be a more 
flexible marketing tool. 

November 

AT A established product development priorities based on Ms. Gibbs' fmdings and her visits 
to artisan groups currently supplying product to Zumrad. Product development priorities 
include textile soft home furnishings; apparel, fashion accessories, and outerwear; ceramics; 
and hardgoods for gift and home furnishings. Appropriate experts for product development 
were then identified. These experts include Jane Griffiths for development of textile product 
lines; volunteer weaving consultant Martin Weatherhead to work with weavers in Fergana 
Valley on technical weaving skills (textures, finishes, ends of weaving, machine embroidery 
on hand-woven fabrics); and, a volunteer lESC ceramics consultant to work on using electric 
kilns, dye and clay sourcing, and development ~f new product lines for table top and garden. 

Job descriptions were developed for the positions of LEAD Local Program Coordinator and 
Uzbekistan Country Director. 

ATA prepared and briefed product development consultant Jane Griffiths for her consultancy 
in November-December. Ms. Gibbs recommended locations for Ms. Griffiths to visit for 
product development and worked with ATA's Local Program Coordinator to arrange 
appropriate meetings. 

Zumrad participated in the Tashkent holiday craft fair which continues to be a significant 
market for artisan products. Ms. Griffiths walked the fair to provide constructive feedback to 
the artisans on display and presentation. In order to maintain interest in the craft fairs, Ms. 
Griffiths and Ms. Bishop also developed a number of ideas to improve future fairs and keep 
them fresh and appealing to both local and expatriate buyers. These ideas include having 
changing themes for the fairs (i.e., a silk route garden party) where artisans would develop 
products to support the theme. A TA is also exploring the idea of making the fairs more of an 
event by including food, music, and craft demonstrations. 

December 

Ms. Griffiths conducted one-on-one product development sessions with artisans, developing 
four product lines for the local market. As one example, she worked with Davlat Umaraliyev 
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from the Margilan silk factory to develop pillow groupings which were displayed at the 
Tashkent fair and resulted in several special orders being written. 

Ms. Griffiths provided additional recommendations for the raw materials bank. 

Ms. Griffiths also worked with Natasha Musina of Zumrad on merchandising and product 
display ideas. Ms. Griffiths implemented several ofthese display ideas in the Zumrad store. In 
addition, she made specific recommendations for products (such as jewelry, small collectible 
boxes, silk scarves and shawls) and product lines (textile home accessories) to be included in 
the store. 

6 State Of the Association 

6.1 Dues Structure 
The following dues structure has been established for the BW A on a branch by branch basis. 
(Fees are in Uzbek som. 90 som equals one dollar at the official rate.) 

Branch Dues 
Office Group Individual 

Tashkent 5,000 1,000 
Tash.Oblast 3,000 2,000 

Kokand 2,500 500 
Fergana 3,000 1,500 

Nam.agan 2,50.0 500 
Andizhan 2,500 500 
Urgench 1,000 500 

NUk"LiS 
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Bukhara 5,000 500 
Karshi 3,000 1,300 
Navoi 2,500 2,000 
Samarkand 5,000 500 

As discussed above, it was agreed that no one can be considered a member or receive member 
privileges unless they have paid membership dues. For those members who cannot afford 
cash dues, all branches accept membership dues payment on an in-kind basis. The below 
membership totals include in-kind members. The in-kind members make up roughly 25% of 
paid members. It should be noted that dues that are paid in-kind vary from member to 
member because of the lack of a set in-kind dues structure. The point being that all members 
must make some kind of contribution to show their commitment to the organization. 

6.2 Membership 

IrrDecember 1997, the directors agreed to no longer include unpaid members in the size of 
the association. Although it is extremely difficult to estimate who are the unpaid members of 
the BWA (since accurate records are not kept), the number of paid and unpaid members at 
that time was estimated at 3,000. This new policy was agreed upon because it was 
determined that including unpaid members in the association undermines the client's 
incentive to pay dues and it also created confusion concerning who was a member. 

At the end of 1997 the BW A had the following paid membership: 

1997 
BWA 

(PI 
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Office Membership 

Tashkent 42 
Tash. Oblast 0 

Kokand 46 
Fergana 21 

Namagan 0 

Andizhan 20 

Urgench 30 

Nukus 11 
Bukhara 35 

Karshi 100 

This figure of 507 compares quite favorably with the estimate of 190 dues-paying members at 
the time the proposal was written, given that aggressive efforts to improve member services, 
enforce dues-paying and recruit new members had not yet been initiated during this reporting 
period. 

6.3 Services 
Presently most employees of the BWA do not understand fully what services the BWA 
provides: This is because there has never been a formal structure in place to provide services 
to its members. We are addressing this problem with the development of a formalized menu 
of services in each branch. The services provided vary by branch. Until now, BW A branches 
vary rarely charge for their services, although this is now changing. For example, the 
Tashkent office recently began charging for the copying service that it provides its members. 
Here are the services provided by each site: 

Branch 
Office 

Tashkent 
Tash. Oblast 
Kokand 
Fergana 
Ntmangan 
Andizhan 
U~ench 

Nukus 
Bukhara 
Karshi 
Ntvoi 
Samarkand 

Services 
Business English Accounting Computer Credit Credit Gen Info 
Develop. Training Training Training Info. Union Bus-ED Center 

X - X X X X - -
- - - - - - - -

X - X - X - - -
- - - - - - - -
- - - X - - - -
- - X - - - - . 

x - - - X X - -
X X - - - X - -
- - - - - - X X 

X - - - - - - -
- - - - - - - -

X - - X - X - -

Business 
Club Legal 

x x 
- -

X X 

- X 

- -
- -
- X 

- X 

- -
- X 

- -
- X 

1 
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BWA Income Statement 1997 

Buildin Maintenance 
Water 
Electric 

qUlpment 

7 Challenges to Achieving Self Sustainability 

The following are the key challenges to the self-sustainability of the Association. The 
strategy described below seeks to address these issues. 

Product Understanding 
NGO associations are rather new in the fonner Soviet Union. In the past there were 
professional associations but their roles, responsibilities and expectations of the members 
were different. For instance, professional associations in Uzbekistan used to provide help with 
items such as vacations and childcare. The impact ofthis is that the potential customer base 
does not understand what services an association in a democracy should provide. This is 
especially true of an association that supports a free market such as the BW A. In order to 
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build membership or a client base for the BW A, its potential clients must fITst understand the 
services it provides. Therefore, in the future the BW A must spend a great deal of time 
educating its potential client base on their need for its services. 

Doctor Syndrome 
Presently the majority of the BW A clients only use the association when they have a problem. 
For example, most people only go to doctors when they are ill; BWA members only go to the 
association when they have a problem. Unfortunately this relationship destroys the BWA's 
ability to sell its services. Simply, in order for the BWA to be an association the members 
must associate. 

Fee For Service 
Associations in the Fonner Soviet Union provided their services for free. Furthennore, the 
government funded all associations. The impact of this is that the BWA's potential client 
base expects that services it provides should be without charge. It should be obvious that 
without a client base that is willing to pay for services the BW A has a very difficult task of 
achieving self-sustainability. 

Service Structure 
In order to receive revenue from clients, the BWA needs to create a well-defined 
organizational structure from which it can provide services. Presently there is little structure. 
For instance it is not presently defined who is supposed to provide which services. The 
primary reasons for the lack of structure are lack of focus on fee for service and a largely 
volunteer staff. Most of the field offices are entirely volunteer staffed, which gives the central 
office little control over them. Until BW A puts into place an organizational structure that 
supports membership services, the BW A will not be self-sustainable. 

Well Defined Services 
Presently the BW A does not have well defined services for it members. In order for the BW A 
to sell its service it first must defme them. 

B W A Business Centers 
The BW A has a number of private enterprises that it has a small stake in. These stakes were 
set up because of the tax benefits, legal support and political support the organization can 
offer. When setting up the structures, such as the Dreams Cafe, they agreed to pay roughly 
5% of their profits to the BW A. Not all of the BWA companies are profitable but even the 
profitable ones declare no profits officially. This is due to the harsh tax environment. The 
impact of this is no BW A structure is presently paying the BW A its share of profits. 
However, it should be noted that from time-to-time BWA does receive payments from its 
business centers on an ad-hoc basis which help to offset some of its costs and keep it in 
business. 

Inter-Branch Networking 
Presently the branches of the BW A do not communicate between themselves on a regular 
basis. The reason given by branch managers is that communications are too expensive. The 
LEAD project director believes that the managers do not communicate more with each other 
bec.ause they fail to understand how each office can support each other. 

Consulting 
The original LEAD model for the association included training consultants that would begin 
charging for a fee. Unfortunately, it has become evident to us that this original model is 
flawed. The model is flawed because the people who are qualified to consult are too 
expensive to make them economically available to the kind of people that this project is 
seeking to assist. Training people with little or no business background to work as consultants 
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will give them a good theoretical background but the lack of actual experience will handicap 
their ability to provide their service for fee. 

7.1 Issues Relating to the ATA Component 

Tax Exemption 
Although tax exemption on handcraft exports was granted by presidential decree last year, 
additional legislation has now created complications which AT A has also encountered 
through its work on the NGO Support Initiative. This further legislation was issued by the 
Cabinet of Ministers and states that artisans wishing to receive exemptions for products must 
become paying members of Khunarmond, the state-backed artisan association. Exemptions 
will be granted product by product and not by producer or general product category following 
criteria that has not yet been defmed. Despite Khunarmond assurances that no further 
commercial involvement with the association will be required once exemption awards are 
made, no legal documentation stating this relationship exists. 

AT A is currently asking that Khunarmond: 
1. Reexamine their current requirement that artisans become paying members before they are 
eligible to receive tax exemptions. 
2. Legally document assurances to artisans that, should they export, no further 
commercial involvement with Khunarmond will be required. 
3. Establish clear and legal criteria outlining which products will be eligible for tax 
exemptions. AT A recommends that criteria be broad enough to include not only traditional 
crafts but also innovative craft work and work with machined components (which can offer 
greater export potential and greater employment opportunities for Uzbekistan than many 
purely traditional products). The criteria must be established as current legislation says 
exemptions will be awarded on a product by product basis. 

Currency Convertibility 
Wire transfers of US dollars into Uzbekistan can presently only be received by residents in 
local currency at government or commercial exchange rates which are approximately half of 
the open market rate. This required use of government or commercial rates effectively 
reduces by half the dollar value received by artisans for exported goods. While ATA has 
encouraged artisans to set prices in sum, this conversion has in tum doubled the dollar price 
of products to the US. Furthermore, Uzbek residents who wish to export are hampered by the 
fact that they cannot withdraw money received in wire transfers but can only use these funds 
to purchase products by sending another wire transfer to a vendor's account. 

ATA is currently exploring several options to export goods from Uzbekistan. Until the tax 
exemption and currency convertibility issues are resolved, BWA itself will not serve as an 
exporter; however, AT A will be working with BW A members who are interested in 
exporting. 

8 Plan for Achieving Self-Sustainability 

Plan Overview 
In order to put BW A frrmly on the road to self-sustainability it needs marketable services, an 
organizational structure to provide these services and a stable client base. BW A will provide 
the services and create the organizational structure described in this section. Counterpart 
believes that these are the keys to the long-term success of the organization and they will be 
the focus of most of the project's resources and energy. 
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It should be noted that during the beginning period of this plan, membership will be difficult 
to develop, simply because the quality ofthe services the BW A can presently provide its 
members is low. The improvement ofBW A's services will only improve when the needed 
infrastructure is in put in place. The creation of an infrastructure will take time because the 
employees of the BW A will need to be trained and guided. 

Proposed Services 
Why should a potential member pay her dues? BW A will justify its membership dues by 
providing the following services: 

A. Association 
B. Information 
C. Education 
D. Credit Access 

A. Association 

The BW A will provide its members with the ability to associate with fellow entrepreneurs. 
The association will provide this service by organizing functions such as business lunches. 
The BWA plans twelve such events in Tashkent 1998, plus those to be planned in each of the 
branch offices. 

B. Information 

The BW A will provide its members the information they need to operate profitable businesses 
within Uzbekistan. The BW A plans to provide information via three vehicles: 
1. Information Centers 
2. Consulting 
3. News Bulletins 

B.l. Information Centers 
In 1998, BWA will create an information center to provide business information relevant to 
its members. The BW A plans for the information center to provide information on such topics 
as: 

• Taxes 
• Business Registration 
• Credit 
• Potential Business Partners 

This will become a key client service, which will attract new members to the association. It 
will be replicated in each branch office. 

B.2. Consulting 
The BW A will be providing more information than consultation in the future. The plan for the 
future is for the BW A consultants to create a business library in each branch office and help 
members to interpret the information. This will add value to BW A and provide the BW A with 
higher fee consulting options in the future. 

B.3. News Bulletin 
The association printed its first bulletin in December 1998. The bulletin is a key element for 
the branch offices to share information with each other and members. 

C. Education 
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The BW A will provide its members access to education and training that facilitates profitable 
business in Uzbekistan. It will provide members access to education and training primarily by 
providing information regarding future training and seminars. The BW A will also strive to 
provide its members with education. For example money provided by the LEAD project is 
providing BW A members with much need business planning skills. 

D. Credit Access 

The BW A will promote access of credit to its members. This will be done both through 
information about the availability of local credit and through the use of group banks and 
credit unions. Credit unions have been set up throughout the BW A structure. Some are 
functioning well, albeit on a very small scale. Others are not yet functioning effectively. The 
unclear legality of community banks is slowing their development. If the legal barriers to 
these banks are cleared this could provide the BW A with a service that is clearly in demand. 

8.1 Staff Structure 
The following new local staff and consultant positions will be created. 

Sales Department 
BW NTashkent will establish a sales department in March 1997 with two full-time 
saleswomen, initially funded through the project. The department's main goal will be to 
recruit new paying members. 

Client Services 
One full time BW A staffer in Tashkent will be dedicated to supporting membership services 
and planning activities. 

Branch Staff 
Every branch office will hire one individual funded from the LEAD project. This will give the 
central office more control over the field offices. The staffs' responsibilities will focus on new 
member development and the creation of an information center in every branch. They will 
also be trained in basic business planning. These new employees will clearly understand that 
project funding for their salaries is only temporary. Thus, their continued employment 
depends on their success at recruiting new paying members. 

Consultant 
The Tashkent office will hire a consultant to set up a new information center in the central 
office and provide basic business advice to members. 

8.2 BWA Structure Donations 
The BWA will in 1998 renegotiate its partnership agreements with its business centers from 
5% of profits to a simple flat fee. (Note the flat fee from BW A business centers in the Income 
Statement.) The fee will be based on a firm's ability to pay. This will help ensure that BWA 
will have a more reliable revenue stream and eliminate problems in calculating actual profit. 
Please see the AT A section for further discussion on this, as it relates to Zumrad. 

8.2.1 Self-Sustainability Plan--Supporting Documents 

Attachment #1 (New Members): 
The top chart (Potential New Member Contacts) shows our goals for contacting potential new 
paid members for the association by branch and by month for the year. 
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The middle chart (1998 New Members) shows the new members that we expect to recruit, 
based on the contacts shown in the top chart. 

The bottom chart (Central Office Income from New Members 1998) shows the income that 
the BW A central office will generate from new members. Remember that the central office 
only gets revenue from the Tashkent membership. Revenue generated in the branches will 
not travel to Tashkent until they have become a lot more established (Le. probably not during 
LOP). 

Attachment #2 
This shows the total estimated membership for BW A at the end of 1998, based on the above 
plan for new member contacts. 

Attachment #3 
This shows the monthly salaries for all BW A personnel, including the new staff described 
above. 

Attachment #4 
This is the Income and Expenses Statement for BW AlTashkent for 1998. It will be used to 
calculate the internal revenue/expenses percentage indicator. Note that this is anticipated to 
be 48% for July 1998-significantly above the 40% given in the Cooperative Agreement for 
the end of year one. 

Attachment #5 
This is the 1998 Cash Flow Statement. It is based on the above IncomelExpense Statement 
and planning assistance from Counterpart through this project. 

8.3 Aid to Artisans Component 

In the original project plan, ATNs role was to build capacity in BWA to provide product 
development and marketing services to artisan members; make the Zumrad retain store a 
profit-making enterprise; expand domestic market access; and expand U.S. market access. 
However, the situation in Uzbekistan has changed greatly in the time since the LEAD 
proposal was researched and written. Thus some elements of this program are less feasible 
than at that time, thus ATA proposes revising the strategy to focus on using craft promotion to 
increase BW A membership, provide member services and provide revenue sources to BW A. 

The Zumrad Retail Shop-
The retail shop was initially intended to be an important part of the project. It tied together 
member services such as product development with marketing and sales. However a number 
of factors have come together to make the shop less valuable for these goals than it had been. 

Since this project was designed, Uzbekistan has entered an on-going currency crisis. The 
currency has lost most of its value and a differential has opened up of approximately 100% 
between the official and black market rates for currency exchange. This has had the result of 
making exports far more difficult than they were previously and badly damaging the business 
climate in the country. As a result the expatriate community in Tashkent--on which the store 
relies for 95% of retail sales-has been steadily shrinking. Thus, the core retail market for 
the Zumrad store has been shrinking, at the same time that its ability to export has been 
seriously reduced, greatly affecting store sales. The shop is losing money and has not 
contributed to BW A's financial sustainability to date. Thus, ATA recommends eliminating 
the retail shop from project activities and from the indicators. 

Materials Bank 
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ATA's Uzbekistan Country Director and Country Coordinator jointly manage a materials 
bank, which provides consistent quality raw materials for craftspeople at a fair price. This is 
a need that artisans in Uzbekistan have frequently voiced. It is a BW A service to members 
who will receive a discount over non-BW A customers of the materials bank. Prices will be 
set to cover the costs of goods and management and provide a profit to reinvest in the 
materials bank and to support BW A. 

Product Development 
Training artisans to product market-driven products is a necessary step to achieve sales. 
ATA consultants and project staff will continue to work with BWA artisan members to 
develop product lines. This will encourage artisans to become paying members of BW A and 
it provides BWA with a service to offer its members. ATA staff and consultants will also 
consult with BWA members on business practices specific to craft-based enterprises. ATA 
will follow-up on expressed interest by women artisans in the Fergana Valley for additional 
assistance and product development. These skills will be passed on to BW A staff in Fergana 
Valley branches to provide a sustainable source of revenue generation. 

Domestic Market Link 
When product lines are attractive and well-priced, artisans and ATA's Uzbekistan Country 
Director will visit potential buyers to expand access to local markets. A TA goes with artisans 
to show how to present products to buyers and how to follow up on leads. This provides a 
member service for which BW A will be able to charge in the second year of the project and 
thereafter. (BWA staffwill be trained in carrying out this service.) 

International Market Link 
ATA will continue to assist artisans to sell their products internationally, both to foreign 
buyers and to tourists. This will be greatly supported both by the creation of craft guides (see 
below) and by development of a website with information on Uzbek crafts. (This was 
previously planned to be developed as a CD-ROM.) 

As a result of ATA's work with the Counterpart Consortium NGO Support Initiative, 
legislative gains have been made in Uzbekistan which facilitate the export of craft products 
through the reduction of tariffs. However the lack of currency convertability has hampered 
the export of crafts to date, effectively doubling the price of products in international markets. 
A TA Country Director John Smart and Program Coordinator Genia Orlovskaya are currently 
researching ways to increase exports and will deVelop a system to export. AT A staff will 
train BW A in export systems, giving them leadership in developing an eXPotr expediting and 
marketing business. 

Zumrad Printing Center 
The Zumrad Cultural Center has received printing equipment from another donor. With 
BWA, ATA staff will explore the possibility of developing a series of publications on the 
crafts of Uzbekistan. (e.g. a guide to ceramics, another on embroidery, etc.) These could be 
sold by BW A in airports, bookshops and hotels to generate revenue. The objective ofthe 
books would be to educate potential craft buyers on the Uzbek craft tradition so that they 
could purchase Uzbek crafts knowledgeably. This would simultaneously achieve several 
goals. It would create an opportunity for BW A to generate revenue; it would expand the 
market for Uzbek crafts; and it would give the printing center an substantial first order with 
which to inti ate its printing business-giving Zumrad an important new vehicle for revenue 
generation. Another potential early product of the print shop could be a directory of women 
artisans of Uzbekistan, or ATA's buyer's guide, which is already partially written. 

ATA Hiring of Uzbekistan Country Director 
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AT A has restructured the staffing of its component from what was originally planned. The 
orginal strategy relied primarily on short-tenn consultants, with a Genia Orlovskaya, the local 
hire Project Coordinator, providing on-going support in Tashkent. In addition, as of January, 
ATA has hired John Smart to work part-time as ATA Uzbekistan Country Director. Mr. 
Smart will be responsible for coordinating LEAD program activities in-country, and will also 
work on coordinating AT A 's advocacy efforts in Uzbekistan for both LEAD and the 
Counterpart Consortium NGO Support Initiative. Two consultant visits were eliminated in 
order to fund Mr. Smart's position. ATA's Local Program Coordinator for Uzbekistan, 
Genia Orlovskaya, will continue to split her time between the NGO Support Initiative and the 
LEAD program. 

9 New Indicators 

Due to the changes in the direction of the LEAD project Counterpart proposes the following 
new indicators for the LEAD Project: 

Indicator 31 December 97 By 15 July 1998 By 15 July 1999 By 15 Jan 2000 

Revenue/expenses 27% 35% 55% 70% 
BWA Paid Members 507 769 1660 2200 
BW A Income From $1,166 $3,778 $19,167 $12,500 
IMembership Dues 
Information Centers 0 3 6 11 
Info Center Clients 75/mo 150/mo 187/mo 
Artisan Transactions 50 150 80 
with Materials Bank 
Materials Bank 3% of sales 
contribution to BW A 
revenue 
New Product Lines 20 20 
Created by and for 
BWAmembers 
Number of buyer 10 40 
meetings held through 
local market link 
Foreign tour agencies 1 4 
with ties to BW A 
members or offices 
Print craft publication Basic Two guides 
series research for written and 

one guide printed 
completed 

Foreign buyer visits 1 2 
resulting in >$5,000 
orders from BWA 
members2 

I Please note that these numbers are smaller than those on the income statement. This is due to tax laws 
which force the association to record some income as dues. For instance some donations are recorded 
this way. 
2 The reduction from $10,000 to $5,000 is due to the poor enabling environment in Uzbekistan. 
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LIST OF ATTACHMENTS 

1. New Members 
2. Total Membership 
3. Monthly BW A Salaries 
4. IncomelExpenses Statement 
5. Cash Flow Statement 
6. CIIBWAIATA Memorandum of Understanding 
7. December Newsletter 
8. Menu of Paid Services in Tashkent Office 
9. Reasons Why Women Join BW AlTashkent 
10. Financial Pipeline Analysis 
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ATTACHMENT 1 



.. - - .. - .. - - - ,- - .. - alit - -) - .. -
Potential New Member Contacts 1998 

_ ... _- _ .. - - ------ ._--_._. _ .... ._0-
~---- ,J--I _.-&-.- .... ~ ....... --. --._--- -... -... __ . ---_ ... __ . Total 

'ashkcnl 30 30 200 300 400 400 400 400 400 400 400 400 3,760 
·ash.Oblst · 40 40 40 40 40 40 40 40 40 40 400 
:otand · · 40 40 40 40 40 40 40 40 40 40 400 
organa · · 40 40 40 40 40 40 40 40 40 40 400 
lamagaJI · · 40 40 40 40 40 40 40 40 40 40 400 
",dimon · · 40 40 40 40 40 40 40 40 40 40 400 
Jgrench 40 40 40 40 40 40 40 40 40 40 400 
lukus · 40 40 40 40 40 40 40 40 40 40 400 
lulchlll'll · · 40 40 40 40 40 40 40 40 40 40 400 
:anhi · 40 40 40 40 40 40 40 40 40 40 400 
lavoi · 40 40 40 40 40 40 40 40 40 40 400 
.amarkand · 40 40 40 40 40 40 40 40 40 40 400 

Ii '''I!i1'RI~~~)I~~;I~1Qrl~M9ilnffi<Jjiiltlf,t:w.JjIfl'~!i!li<f.'~~;I~r~'I!\&!':M911(,Jll;\;;il,l·~;,IR'(~ii1rul~ r~t!I2!J 

1998 New Members'" 

........... ......... , • "'-'---1 
0·0 __ •• 

..t"0.' ..... , .1-..... "--1 • ... I;io ...... ... ... y ............. ..... -.--.... .._ ............ .... ............... TOlal 

'ashkcnl \.50 150 10.00 1500 20.00 2000 2000 20,00 2000 20 00 20 00 2000 188 00 
'ash.Oblst · 5,00 500 500 5 00 500 500 5 00 5 00 5 00 5.00 50,00 

~ · · 500 5,00 5,00 500 5,00 5,00 5 00 500 5 00 500 5000 

'CI'l!ona · · 5,00 500 5,00 sao 5.00 5,00 sao 5 00 5 00 5 00 5000 
~amagon 500 500 500 500 500 500 500 500 SOD 500 5000 
Indiman 500 500 5 00 SOD 500 500 500 5 00 5 00 500 50.00 

JRmlch · · 500 5,00 500 500 500 500 SOD 500 500 5 00 5000 

~uJcus · 5.00 500 500 5 00 5,00 500 5 00 5 00 5 00 5 DO 50 00 

lukhara · 500 500 500 500 500 500 5,00 5 DO 5 00 5 00 5000 

c.mhi · · 5,00 500 500 5,00 500 500 5 00 5 00 500 5 00 5000 

~avoi · · 5,00 500 5.00 5,00 500 5,00 5,00 500 500 500 5000 

;~~ L- · · 500 --~ '---- 500 -.~ 5 00 SOD sao 5 00 5 00 500 5000 

P' !IWI!M!~fjlWiMiIKl!jii.l!i'IQ·oo;,lwl':'~nS.P9iljt;;',''l'7S·99lli~; iJ,W.7~:«l:'I,:l'i,;.,jt:;Js;\l\\h>;,,),,:)ilS,OO) 1¥~'i~~mggjPf~~{.;7~.pg~k{",.t:7§,'t1P3 Jt4llillr1.'.@(QM 

'Model assumes that 13l'. of women contacted will become BWA members 

Central Office Income from New Members 1998 
Office January Februa'Y __ ~arc""""'.\pril May June July August September October November December Total 

rashkent 7,500,00 7,500.00 I 50,000 00 I 75,000 00 100,000,00 I 100,000 00 I 100,000 00 I 100,000 00 I 100,000,00 100,000,00 I 100,000 00 100,000,00 ~ 
r .. h,Oblst 
Cokand 
'organa 
>lamagon 
"'dizltan 
:Jgrench 

"ukus 
8u1chara 
<anhi 
>lavoi 
lamarbnd 

L,:l2:'·r::l~.jJ1!tll~~~~~~ ~mr~lIM~~ ~g 

/J/ 
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Office 

Tashkent 
Tash. Oblast 
Kokand 
Fergana 
Namagan 
Andizhan 
Ugrench 
Nukus 
Bukhara 
Karshi 
Navoi 
Samarkand 

Old 
Members 

1997 

42 
0 

46 
21 

0 
20 
30 
11 
35 

100 
13 

189 

Estimated 
*Member New 1998 

Fall 
Out 

(2.10) 
-

(2.30) 
(1.05) 

-
(1.00) 
(1.50) 
(0.55) 
(1.75) 
(5.00) 
(0.65) 
(9.45) 

Members Total 
1998 Membership 

188 227.90 
50 50.00 
50 93.70 
50 69.95 
50 50.00 
50 69.00 
50 78.50 
50 60.45 
50 83.25 
50 145.00 
50 62.35 
50 229.55 

* Model assumes that 5% of 1997 members will not retain their 
membership in 1998. 
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- - - - - - - - - - - - - - - - - - -
Monthly Salaries 

,si.tion $ Course Som January February March April May June July August Septembe October Novembe December Total 
11 A President - 90.00 - - - - - - - - - - - - - -
rector 200.00 90.00 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18.000 18.000 18,000 18.000 216,000 
ient Services 80.00 90.00 7.200 7,200 7.200 7.200 7.200 7.200 7,200 7.200 7.200 7.200 7.200 7.200 7.200 86,400 
rectOl's Assistant 50.00 90.00 4,500 4.500 4.500 4,500 4.500 4.500 4.500 4.500 4,500 4.500 4.500 4.500 4,500 54,000 
:COlDltant 130.00 90.00 11.700 11.700 11.700 11,700 11.700 11,700 11,700 11,700 11,700 11.700 11.700 11,700 11.700 140,400 
• Assistant 83.33 90.00 7.500 7.500 7.500 7,500 7,500 7.500 7.500 7.500 7,500 7.500 7.500 7.500 7.500 89,996 
eretary 50.00 90.00 4.500 4.500 4,500 4,500 4.500 4.500 4.500 4,500 4,500 4.500 4,500 4,500 4,500 54,000 
lesman 70.00 90.00 6.300 6.300 6,300 6.300 6,300 6,300 6,300 6.300 6,300 6,300 6,300 6,300 6,300 75,600 
Icsman 70.00 90.00 6.300 6,300 6.300 6,300 6.300 6.300 6,300 6.300 6.300 6.300 6,300 6,300 6.300 75.600 
ivcr 300.00 90.00 27.000 27,000 27,000 27.000 27.000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 324,000 
curily 30.00 90.00 2.700 2.700 2.700 2,700 2,700 2.700 2,700 2,700 2.700 2.700 2,700 2,700 2.700 32,400 
eurily 30.00 90.00 2.700 2.700 2.700 2.700 2.700 2,700 2,700 2,700 2.700 2,700 2.700 2,700 2,700 32,400 
eurily 30.00 90.00 2.700 2,700 2.700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2.700 2,700 2,700 32,400 
caner 30.00 90.00 2,700 2.700 2.700 2,700 2.700 2.700 2,700 2,700 2.700 2,700 2,700 2,700 2.700 32,400 

Total Office Before Tax 103,800 103,800 103.800 103,800 103,800 103,800 103,800 103,800 103,800 103.800 103,800 103,800 1,245,596 

formation Center 
lDsultant 

axes (Ill .40 'I. 
lXCS BW A Office 41,520 41,520 
lXcsCentcr 2,520 2.520 
lXCS Branch 27,720 27.720 

~~~I:'i 

~ 
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- -
come 
embersbip Dues 
InsultingSemces 
,pying Service 
gal Refferal 
onsorsbip 
x Reduction Don. 
• Don. BW A ShUt. 
Ink Interest 

ltallncome 

- -----
laT}' 
md Taxes on Salary 
nt 
U1ding Maintance 
ate< 
ectric 

:ating 
ffiee Supplies 
Ink Fees 
avel 
Jnations 
aining 
lI1Iiture 
,Iephone Local 
)11 Calls 
affMeetings 
dvcrtising 
IXC5 on Services 18% 

.tal Expenses 

lcomel (Loss) 

~ 

- - - •• - - - -
BWA 

Income Statement 

- - - - -
Janua~ February March _April May June July August September October November 

7,500.00 7,500.00 50,000.00 75,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 
0 0 6,400.00 6,400.00 6,400.00 6,400.00 6,400.00 6,400.00 6,400.00 6,400.00 6,400.00 

1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 
2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 

0 0 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 
0 0 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 
0 0 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 
-

833.3~ 

- - -
December Total 

100,000.00 940,000.00 
6,400.00 64,000.00 
1,500.00 18,000.00 
2,500.00 25,000.00 

10,000.00 100,000.00 
5,000.00 50,000.00 

10,000.00 100,000.00 

-
833.33 

- --
10,000.00_ 

9,833.33 9,833.33 86,233.33 111,233.33 136,233.33 136,233.33 136,233.33 136,233.33 136,233.33 136,233.33 136,23333 136,233.33 I 1,307,000.00 I 

103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 103,799.70 1,245,596.40 
41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 41,519.88 498,238.56 
10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 125,000.00 
8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 100,000.00 

12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00 
10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 10,416.67 125,000.00 
4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4.166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 50,000.00 
4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,16667 4,166.67 4,166.67 50,000.00 
6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 72,000.00 
7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 7,583.33 91,000.00 

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00 

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00 

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 216,000.00 
18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 216,000.00 

270.00 270.00 1,872.00 1,872.00 1,~ 1,87~ 1,872.00 _1,872,0()_ 1,872.00 _____ 1,872.~_ 1,872.00 1,872.00 L-___ 19,260.00 

285,172.91 285,172.91 286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 r -3,438,094.961 

(275,339.58) (275,339.58) (200,541.58) (175,541.58) (150,541.58) (150,541.58) (150,541.58) (150,541.58) (150,541.58) (150,541.58) (150,541.58) (150,541.58) (2,131,094.96)1 

-
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- - - - - - -
January February March April 

!gging Balance 7,911.00 109,971.42 212,031.84 388,890.26 
{penses 285,172.91 285,172.91 286,774.91 286,774.91 
Ian Payments - . - . 
dance Before Income (277,261.91) (175,201.49) (74,743.07) 102,115.35 
come 9,833.33 9,833.33 86,233.33 111,233.33 
Junterpart's Aid 377,400.00 377,400.00 377,400.00 377,400.00 
lans - - - -
tding Balance 109,971.42 212,031.84 388,890.26 590,748.68 

~ 

- - - -
May 

1998 Cash Flow 
June 

590,748.68 817,607.10 
286,774.91 286,774.91 

- -
303,973.77 530,832.19 
136,233.33 136,233.33 
377,400.00 377,400.00 

- -
817,607.10 1,044,465.52 

July 
1,044,465.52 

286,774.91 
-

757,690.61 
136,233.33 
377,400.00 

-
1,271,323.94 

- - - - - - - -
August September October November December 

1,271,323.94 1,498,182.36 1,725,040.78 1,951,899.20 2,178,757.62 
286,774.91 286,774.91 286,774.91 286,774.91 286,774.91 

- - - - . 
984,549.03 1,211,407.45 1,438,265.87 1,665,124.29 1,891,982.71 
136,233.33 136,233.33 136,233.33 136,233.33 136,233.33 
377,400.00 377,400.00 377,400.00 377,400.00 377,400.00 

- - - - -
1,498,182.36 1,725,040.78 1,951,899.20 2,178,757.62 2,405,616.04 
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Leadership, Enterprise and Association Development (LEAD) 
Program 

i'r'lemoralulum of Ufl(lerstamling between Business Women's Associatioll of Uzbekistan, COllnterpllrt 
Intematiollal, and Aid To Artislllls 

1. Purpose of Agreement 
The purpose of this document is to clearly set alit the understanding and agreement of the parties with 
regard to the respective targets, objectives and responsibilities of Business Women's Association of 
Uzbekistan (BWA), Counterpart International (CI), and Aid To Artisans (ATA) in specific regards to the 
Leadership, Enterprise and Association Development (LEAD) Program to be funded by USAID. 

2. Partnership Mission 
Counterpart International, ATA and BWA formally agree to work in partnershipl for the purpose of 
promoting and strengthening women entrepreneurs throughout Uzbekistan. The parties agree to assist the 
Business Women's Association of Uzbekistan to achieve financial self-sufficiency and provide sustainable 
client services to women entrepreneurs by focusing on the fulfillment of the objectives and targets set out 
below. 

3. Spirit of Cooperation 
Business Women's Association of Uzbekistan, Counterpart International, and Aid To Artisans intend to 
maintain a long-term relationship in the spirit of par tilers hip and shall make every effort to work together 
in a spirit of trust and good faith. 

Furthermore it is understood that in seeking to enhance BWA's financial sustainability this project is 
focused on increasing B WA's revenue such as fees, dues and business activities. When there is a decision 
between expending effort on increasing B WA revenue or finding additional grant money, the partners agree 
to focus on revenue generation. 

4. Partnership Objectives & Targets 

4.1 Objectives 

In order to meet the stated partnership mission (see Section 2 above), the partners agree to: 

• Expand and improve member services in all BWA offices in business training. practical business 
experience, business conSUlting, market research and marketing, publication 8.: dissemination of 
business information: regulations, credit and partnership opportunities; networking; registration 
assistance and advocacy. 

• Improve member access to market segments both domestically, and in the U.S .. with a special 
emphasis on enhancing domestic sales and the export potential of handicrafts produced by some 400 
artisans throughout the country 

• Promote domestic and U.S. market awareness and tourist interest in local crafts 

I Till! parties 11I(~~' ji-om time to time r!!}i.'r to tlreir relationship as a "partnership . .. in tire sellse that tlrl!Y seek 
to l'rl'ate a spirit of cooperation lll/lOlIg lhclII.I"c/l'es. fnl/sing the terlll "partnership," £lnd referring to each 
IIthers as "parlllers, " the parties do I/ot illlclld to create a partnership in the legal sellSe. (/Ild do lIot intend 
10 gil'e one party the power or authority to hilld the others or enter illto contracts on beha(lofthe otlrl!rs. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• Mobilize all B W A men,1bers in all branches to advocate for legal reform of government tax and 
regulatory policies in order to remove existing constraints to micro-enterprise development 

• Improve strategic planning, cost accounting, reporting and accountability procedures for BWA 
Tashkent and all other branch offices to improve: cost effectiveness of services, membership 
recruitment and fee structures, membership dues collection, and cost recovery mechanisms 

--. -Enhancefinancialsustainability bypromoting-BWA 's-Z-umrat E:u-iwrai-C-enter and other finaneiat
centers. 

4.2 LEAD Program Targets, Performance Indicators, Evaluation & Target 
Modification 

4.2.1 LEAD Program Targets 
In order for the LEAD program to be determined to be a success the following non-recurring and 
reoccurring targets must be met: 

4.2.1.1 Non-Recurring 
Target Indicator Deadline 

Craft Promotion Materials Bank 3-1-98 
Establishment 

Membership Development I' printing of Quarterly 12-1-97 
News Letter 

Membership Development Fully Inclusive 12- [5-97 
Membership Data Base 

Enhanced Financia[ Sustain ability Full Disclosure of 1[-0[-97 
8WA's Revenue and 

Expenses 
Enhanced Financial Sustainabi[ity Country Wide 7-[5-98 

Accounting System 
Enhanced Financial Sustainability Full clil!nt sl!rvices menu 1-1-98 
Enhanced Financial SustainabililY All client services 1-1-99 

implemented 
Membership Training Create entrepreneur 1/-[-97 

training plan 
Membership Training Entreprl!nl!ur Training 7-15-98 

Completed 
Enhanced Strategic Planning LEAD Project work plan 10-1-97 

-1.2.1.2 Reoccurring Targets 
Target Indicator By 15 July By 15 July By 15 Jan 

1998 1999 2000 
Enhanced Financial Sustainability Central Ortice: Rewllue / 40% 60% 70% 

Expenses 
Membership Development Total BWr\ Membership 3760 6768 8121 
Membership Development % Membership \~ ith current 47'Yo 72% 78% 

dues 
Membership Development B W A income ji-Olll $1,704 $4,873 $3,167 

membership dues 
Craft Promotion Zumrat total annual sales $37,600 $42,464 $37,500 
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Target Indicator By 15 July By 15 July By 15 Jan 
1998 1999 2000 

Enhanced Financial Sustainability Zumrat Annual $1,875 $7,500 $5,625 
Contributions to BWA 

Client Services Development Number of Consulting 1001 month 150/ 187/ 
Clients month month 

Client Services Development % of assisted clients 70% 80% 85% 
operating a business 

Craft Promotion New product lines created 20 20 0 
by BWA members 

Craft Promotion Artisan transactions with 50 150 80 
the materials bank 

Craft Promotion US importers making repeat I 3 3 
orders from artisans 

Craft Promotion US Tour agencies with I 4 4 
established ties to Zumrat 
retai I store, B W A artisan 

members and BWA 
regional branch offices 

Craft Promotion US buyer visits resulting in 1 1 1 
> I 0,000 purchases from 
Zumrat or BWA artisan 

members 
Enhanced Financial Sustainability Non-US Government Cost $78,000 $112,000 $60,000 

Sharing 

4.2.2 Performance Assessment Reporting 

4.2.2.1 Disclosure 
Any information that impacts accomplishml!nt of LEAD Program targets and obj(!ctives will be shared 
bdween all parties as soon as possible. Thl! partil!s agree to share fully among themselves all information 
which is necessary to achieve the program objectives and to document thelll. It is understood that SOIll(! 
information may be of a confidential nature. Information which is declared confidential will not be shared 
with any outside person or organization (other than USAfD) without agreement of the involved partners. 

4.2.2.2 Monthly Review 
Representatives ofCI. BWA &. ATA will meet andjointly review on a monthly basis issues. activities and 

progress towards the targets ancI objectives set forth in this document. Meeting notes will be provided to all 
partners once approved by meeting participants. 

4.2.2.3 Reporting & Format 
The parties agree to prm'ide illjhrmuliull (ll1d /'L'/)(Jrls ill ajormat sali.\jactOl}' to USAfD. fn additioll, th.! 
parties shall exchange program rcports when I'l!qul!sted. on fonns to be agreed upon by the parties, 

4.3 Alterillg Program Missioll, Program Targets & Objectives 

4.3.1 Modificatiol1 
During the term of this agrct'ment the nlllciitication of the partnership miSSIOn, program target(s) or 
program objective(s) Illllst be jointl) agrel!d upon by the BW A. CI and A TA and approved in writing b::-
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United States Agency for International Development (US~ID). No partner may unilaterally change the 
partnership mission or the program targets or program objectives. 

4.3.2 USAID Modification 
If USAID determines that any part of the program needs to be changed all parties will comply with 
USAID's requirements and wishes. 

5. Grant Money 
Counterpart International, Business Women's Association of Uzbekistan and Aid To Artisans will jointly 
use all funds received under this program to further the program objectives and targets. 

5.1 Grant Money Usage & Accollntability 
These funds, comprising the budget of the LEAD grant, are to be used and accounted for in accordance 
with legislation and regulations currently in force in the United States and Uzbekistan. All parties will 
maintain strict financial accountability in accordance with the requirements of the legislation in force in the 
Uzbekistan and the United States. In the event of a conflict between the laws of the United States and 
U:bekistan. as to the use and accountability for grantjimds. the laws of the United States shall prevail. 

5.2 Mallagemellt 
In light ofCl's legal responsibility to USAID for tht! proper expenditure and financial reporting on LEAD 
grant money. the parties recognize that CI will be responsible for the day-to-day grant money management. 
Consistent with the terms of the grant. C[ will do all it can to support the LEAD partners in financial 
matters however CI reserves the right to determine how LEAD grant money is spent consistent with 
furthering the progroll/ ohjectil'es ond targets. III the spirit ofpartl7ership. ATA and B IV A agree to provide 
CI with the support ill7ee£i.v to jillJiII its respollSibilities tv USAID hy following the applicable grant terms. 
rules, regulations, alld guidelines, including reqllirelllel1fsjiJl' reporting. 

5.3 Expense Doclimentation 
nWA and ATA will have a written budget of all lililds that they will receive from CI. Funds will be 
transferred in advance on a monthly basis. ATA and BWA agree to provide C[ full written documentation 
and receipts on all LEAD grant money received by the 151h of the following month. 

5.4 Reimbursement 
CI will only reimburse expenses that are properly documented with receipts. C[ will only reimburse items 
that are in the agreed upon budget. 

5.5 Liability 
In no event will Counterpart or USAID be liable for the reimbursement of costs illcurred hy BWA which 
are not pre-approved by Counterpart in writing or included in the budget. Neither Counterpart nor USAID 
a.\'SIlme liahili~l'for any for uny claims for damagt!s arising from allyform of injury or death to third parties 
arising alit of or relating to, llctil'ities carrit!d out IIndcr this agreement or under the referenced gram 
[,[eh (!fthe parties agree tf) hold ltarll/lt'S.I· the othcr party/or CEII.I' act or acts of their (~tJicers. employees. 
or agellts which gil't! rise to cil'll liahility. Eadl par~l' .1'//(111 he completely respol1sih/e jiJr the acts of its 
011'11 ojlieers, employees or agcllts to the ex/em prol'idt!d by law. 

5.6 Property Ownersliip 
.-\ny equipment or goods purchased with LEAD grant money will remain the property of Counterpan 
International until LEAD Program targets are successfully completed (see 4.2 LEAD Program Targets. 

31 
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Performance Indicators, Evaluation & Target Modification page 2). At the successful completion of the 
program all property will revert to the B W A according to USAID rules and regulations. 

5.7 Disclosure 
CI agrees to provide all parties with any grant money information that directly impacts a partner. CI 
reserves the right withhold information that concerns operating expenses and salaries. 

6. Responsibilities of Partners 

6.1 Counterpart's Responsibilities 
Under this Agreement, Counterpart International will take responsibility for: 

• Acting as primary liaison with USAID 
• Managing all USAID Grant Funds 
• Overseeing ATA's LEAD Program implementation 
• Working with BWA to create an accounting information system 
• Working with BWA to create a fully inclusive membership data base 
• Working with BWA to create new client services for BWA members 
• Working with BWA and AT A to create a materials bank 
• Providing BWA staff training 
• Providing training workshops 
• Providing baseline surveys 
• Providing organizational capacity building for BWA 
• Supporting partners in achieving partnership objectives and targets 

• Raising Non-US Government Cost Share 

• Monitoril1g and Evalllation of the Project 

6.2 B WA 's Respollsibilities 
Under the Agreement, E3usiness Women's Association of Uzbekistan will take responsibility for: 

• Implementing a accounting infonnation system for the BWA 
• Implementing a membership dues structure 
• Implementing a fully inclusive membership data base 
• Implementing new paid client services for BWA members 
• Implementing a materials bank 
• Raising Non-US Government cost sharing 
• Coordination, cooperation and regular communication with Counterpart International 
• Providing hands-on oversight and monitoring of joint projects. 
• Providing all information required to 1l1~~t and report on targets (see section 4.2.1 LEAD Program 

Targets page 2) 
• Providing work space for Counterpart Lead Project Director and staff in the BWA's headquarters 

• Supporting partners in achieving partnership mission 

• Linking Counterpart with local and international organizations and agencies in Tashkent and 
Uzbekistan engaged in business development and support 

• Identifying and reporting new program opportunities for Business Women's Association of 
Uzbekistan and Counterpart, in Tashkent and throughout Uzbekistan 

6.3 Aid To Artisans' Responsibilities 
Under the Agreement, Aill To Artisans will tak~ responsibility for: 
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• Aggressively promoting sales of Uzbek handicrafts through Zumrat and BWA meml;lers 
• Increasing Zumrat local and export sales 
• Defining material needs of local Artisans and BWA members 
• Enhancing Zumrat's self-sustainability 
• Creating new profitable product lines for B WA members 
• Creating goodwill for Zumrat 
• Train BWA Artisans in business related skills 
• Support partners in achieving mission objectives and targets 
• Raising Non-US Government cost sharing 

7. Fundraising 
The partners recognize that they are jointly liable under the program for raising an additional $250,000 in 
Non-US government cash or in kind contributions to support the targets and objectives of the LEAD 
program. Therefore financial and in-kind resources shall be sought by BWA, AT A and Counterpart for the 
purposes of joint program implementation. 

8. Period of Agreement 
This Agreement shall commence on 15 July 1997, and shall continue in full force until termination of 
agreement (see section 10 Termination). 

9. Other Agreements 
CI ami ATA acknowledge the existence o/a Suhgral1f Agreement hetween the two of them and agree that if 
there is a cor!/lict between the terms (if this agreement as it relates to the duties and obligations of those 
t\l'O parties and the referenced Suhgral1t Agreement, the terms of the S'uhgrant Agreement will prevail. 

10. Termination 
The partners recognize that entering into this agreement is at substantial cost to CI. BWA, ATA and 
USA 10. Therefore th is agreemcnt can only be tenll inated in the following cases: 

I. By CI or BWA if thc other is in serious violation of its obligations under this agreement. The violating 
partner must tirst be given notice in \\ riting of the problem and suggested recourse from aggrieved 
party and given 60 day resolution period to address the matter. Following. the resolution period the 
aggrieved may tenninate the written agreement with 30 day written notice {{the prohlel1l giving rise to 
the notice Iras not heen resolved during tile resolutio/1 period . 

.., By CI if USAIO de-obligates grant funds. 

3. All partners agree in writing to nullify the agreement 

4. Expiratio/l offunding under the LEAD gram and completion (!lall duties associated lI'ith thefimding. 

11. Resolution of Disputes 
All disputes under Agreement will be resoht:d. if possible. through negotiations of the sides. In case the 
sides cannot reach agreement by means of negotiation. tile matter I\'ill be jinal~l' sell/cd through binding 
arhitration pursuant to the rules and pr(}cedur~'s (!/the {merna/iollal Chamher o/COllll1lerCe, any all'ard (?l 
SlIch arhitratioll hegin hinding on the parties, £Illy ol1e party hm'ing the right and authoriZI' o/the others to 

cllter slIcll al\'ard as ajudgment in any COli'" i1aring jurisdiction. 

they have recourse to meditation by a to be mutually agreed upon mediator. 
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12. Signa.tores 
This Agreement is undertaken in a spirit of trust, cooperation and partnership, to the benefit of all parties. 

Counterpart International Aid To Artisans 

bY~ 
Stanley Hosie 

~~;;:-~~_~=-dJY C0.u ~ \\ 
~Clare Smith """-..J 

Executive Director President President 

02 - /6 - f%' 
Dft; I Date 
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LieKa6pb 1997, N" 1 

J..1HcpopMaUI10HHbIH filOAAeTeHb 
ACCOUI-13UI-151 Lle/\OBbIX )f(eHWI-1H Y36eKI-1CT3H3 

"T3L\6HPKOp Ae/\ " 

TOWJ((1TT. 7M/5, ;p. A¢fXXHOti 110M 41. Tene¢oH fJ712J 566578, 567328. <PoKe: (J712J 568158. E-mail bwouzb@bwouzbs,lk.org 

,lJ,opo2ue HaWU 

)l{eHI1.(UHbl ! 

nq:C~I\ [)aMH nep5blfl 

51,11 ~VCK II HcpopM811HOHHOro 

61OJ't.·\C1'e/Kl ItCCOl1HBl1HH. 

NI>l XOTHM HMeTb 

1I0CTOOHHbm 

fllllp..JPM~U!HOHHb[H 06MCH 

"'OKAY ACI\05blMH 

;r..CIIll(WILU,tH OCeH 

L)n.-ll,\·D:\HKfi If HB,ACCMCa 

1I:J 1'.,;;IIIMIII,I1f HllTepee If 

l ... YlpYAllWlecTBO. 

/'f(,\c,\( OT [)BC OTCJbIBOB, 

IIp<.·'A;\l ~;KCI{Wf II nO)KCI\BlIWI. 

II; \ ·,·IIL \('/ rr Ikcol[f(mlll 

Dll..~j('r~ AA~UUJgl1 

§ 

I[nv.ra 

8{..'(TH 113 o6Aacreii: 

6yx.1pa 

C .\ flO 15 H0516p51 1997 r. fl 

ropo.'>.e [;yxape no npoeKTy 

ACC<HH1,llUHf ~f KaYHTepnJPT 

~ 1HTl'llt IvlllH \ ( yq,lCHH: .... I ~'Ul~llf2'~. 

C"OAt'rll I IH'" \laflOrO H (Pt'tdll'ro 

til1"lIll'( ,I" • !lllUH'fI TPt'~-IHHHr no 

fHUHl'C"'flfl,HHlpOBJHHK) C lll'flbK) 

o{il'Cnl"Il'IHHl (jYXJPCK~IX 

i!\PIIIlUIII·IIJH·A!lfllfIlIL ... l.l reJ\t'~1 

III,HIII'i\Hl ~1 1I,lflhIK,]\Hl AJ\\I 

Yl"Ill'IlIHUrU 1I(',\l'1I1151 CBoero 

(ill IIIt't.1. r1(l( J\l' (o(jeceMJB.1H~I51, 

"-lllOIHll' "IHHlOAlfJ\H TpeHcp'" 1-1.1 

lICb, I p)'IIII,1 o(jY'IJKHmfX 

(OC1,IBI!.\.) 16 'IJ\CIIOfl 

CErOflH7I B HOMEPE: 

..; fAo6aAbHall 

KOHcpepeHUHll B CWA 

¥ MHcpopMaUHll 0 

C(',·.1HHape 06CE B BapwaBe 

BecTH H3 o6Aacrcii 

. nOMOJllIP'NCo 
r -'-~ ..... 

. YCri;XH )l(eHCI(OrO 

i1eBllTb 

J1CAOBOH )f(CHWHHbl 

¥ C>6bRBAeHHR 

CEM~HAP 

OECE 
no 4eJ\oBe4ecKoMY 

H3MCpem1l0 

"Co~eHCTBHe Y4<1CTHIO 
>t<CHUUfH B ooweCTBe" 

B.1PIll<lS<l, 14-17 OKTSl6pSl, 1997r, 

I I 101.' 

('I" .11111 1(111.111 EiI()I)() II() 

L\('\t( l"-P,] rWll'C"-~lM HHCHnYTJM ~1 

IIp.II!.]'' If(,·\OBl'Ka (GLiV1nLJ)' H 
«("HIII'lfll' YQ,lCTBOfl.1J\11 1 hI 
rlfH'~CT.lfH1Tl'J\b 39 cTpall· 

Y",lCTHUU; npeACTJ8HTel\H 

nOC"OflbCTB, pa60THMKH 

"'~~IHIt( H'fK1B..klHOC.TpillJllulKACt.., _ 

n,lp \.1\\l'HTC"-lle rpynnbl, 59 
npt'_\CTJBI1TP/\eii 4B 

II e n p ,1 0 ~1 T e 1\ b C T B e H H bI X 

(Jpr,Hllll,llHlll UC~lTpaJ\bHofl 11 

B(I( Tll'IH()~1 EflpOfll.l; 

IIPl"·HI,lIlllll',\ll (, 

.\H ·;t-.\YII,lfH).\tlhl:l. opr aHH3aU~fff: 

0011 II ('TO At'llapT.1Mt'H10B -

UN[)P, UNHCR, 110 

IIll \IIH1'H'( "-11.\1 At'I\,IM, MOT, 

f/\06AAbHAR 
KOH(JJfPfH UJ1J1 

"OpraHH3aWlll ycnexa: 

yCHAeHHe )l(eHCI(HX 6H3Hec

accouHawfH". 
BaWHHfTOH, 21 - 25. 09. 1997. 

npe3H~eHT 

ACCOUHauHH ~el\oB~x 

>KeHwHH Y36eKHCTaHa 

~Hl\bf,.Opa AM1M6eKOBa no 

npHrAaweHHIO areHTCTBa 

IOCI-1A Y4aCTBOBaAa B 

KOHcpepeHWH1 >KeHLlH11l

npeAnpHH~MaTe~bH~u, 

nocB~weHHoH BonpocaM 

CTpaTerHH 6~3HCC-

<lCCOUHaUHH, rAe OHa 

BblcTyn~l\a C f,.OK~<lAOM 0 

f,.e~TeAbHOCT~ HT<lf,.6~PKOP 

AeA". OK<l3JI\OCb, 4TO 

ACCOU~<lUI151 - ef,.~IHCTBeHHa51 B 

c~paHax COf,.PY>KCCTBJ 

H('rocyAapcTBeHHa~, 

OpraHI1300<lHHa51 flO 

11IHIIHI,lTl1!H! ClIIUY ~I 

caM 0 <p H H a H C ~1 P Y e ,\\ a ~I 

op r<1 H H 3<1 UI151. .6..1 I+(C 

npeACT<1B~1TCMI POCOlifCKOCI 

Mlr~ l+(eHW~IH 

npeAnpI1H~M<lTeAefl He Mor~~ 

nOBepHTb CTOAb ycnewHoH 

A('51Tei\.bHOCTH opr,UH13auml B 

Y36cKHCTJHe. A BOT 

npeACT<1BI1TeAbH~IUbl f,.e~oBoro 

Mupa nAaHeTbl y6ef,.~1J\11Cb, lITO 

iKl'HI1HIHa-npeAnpL1H~I.\1an.'I\b -

:)1 () If t' I\.UHI) , a Il\ Ll B ,HI 

pl'JAl>HOCTu 0 Pecny6,\UKC 

Y.lt;('''-~1CTaH, B KOTopml 

ycnewHO pa3BHBaeTCSI 

PbllfOlulasl 3KOtHl.\UIK.:t. 3? 
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II1HcpopMa~VloHHbll1 61OJlI1eTeHb NQ1. ,lJ,eKa6pb 1997 

CEMVlHAP OSCE /np06.0!\lI<eHHe/ 

COBeT EBponbl, Me)l(l,.YHapO.tlHbl.-:1 

KOMIHeT KpacHoro KpeCTa. 

60/\bWO~ I1HTepeC Bbl3BaAa 

I-1H¢OpMJUI-1S1 0 COTpY.tlHl1yeCTBe 

Accoul1aul1l1 C KOMl1ccl1e.-:1 

EBponeHcKoro Co06weCTBa, C 

repMJHCKI1M 06weCTBOM no 

TeXHHyeCKOMY CO.tleHCTBI1IO 

(rTU) no npOBe.tleHI1IO 

TpeHHI1HrOB, 6113Hec-

06pa30BaHI1IO, C 

npe.tlCTJBI1TeASlMI1 Cou nterpart 

International (npoeKT USAIOl. 

6blll0 npl1HSlTO 06paweHHe 

yyaCTHHKoB CeMI1Hapa K 

CTpaHaM-YYJCTHHKaM 06CE: 

1. Mbl npH3blBaeM Bce 

n p a 13 H Tell b C T B a 

C 0 .tl e .-:1 C T BOB a T b 

npO.tlBI1~eHI1IO ~eHCKHX 

3KOHOMI1yeCKHX npaB. 11 

3KOHOMHyeCKo.-:1 

He3.JBHCI1MOCH1, BKIlIOYJSI 

l>.OCTyn K pa60YHM MeCTaM C 

nOJlXOJlSlWHMH pa60YI1MI1 

YCIIOBI151MH 11 KOHTPO/\b Ha.tl 

3KOHOMI1yeCKI1MI1 

pecypCJMI1. 

2. Mbl np~13bIBaeM 

np,lB~ITellbCTBJ - yCTJHOB~1Tb 

3JI\OHO.tlaTCllbHble paMKI1M5I 

KPl'MlTHbIX COI030B, KOTopble 

ooCCneYJT B03MO~HOCTb 

KpCJl~TOBJHI151 ~eHCKoro 

M",,{)rO fil13HeCa C 
I 

n'peA B a p Ii TeA b H bi M 

otl)l'l eH ~1l'.\1 J.1 

K()ItCYllbTllPOf\,1IH1PM flO 

11I.i.\.1'1!' (( y,'>.. 

.1. '\\1>1 "fHUbIUJl'M CTdTCIIYA<.(lbl 

CotHIP,l Tb I1HCPOpMJUJ.11O 

( OOTUl'TCTBCliHO C 

rl·II.:1.l'pHbl. ... ' npl1Hm1fl0M 

no 3apn/\JTe, 6e3pa60TJ.1Ue, 

·l>.Gl{Ol1,lM, npH5b1AH, D.OCTyny 
1\ ufipa30UJHHIO, 

( () U ~1.111 b H bl M 

Ie\ P ,1 BOO x p a H 11 Te A b H bl M 

cAy;t...oaM. 

4. Mbl flp~13bIBJeM rocYAapCTBJ 

y'q)t'Jl~1Tb 

( IJlHI.l,\bHOfl 

C~1CTeMbl 

3,llUHTbl, 

(j I "Pbl I ble L\II~I Kc1IKl>.O~l 

.'IWHHl( HI 

'i. .'\11.1 IIIHl ~hIB':leM OTKf>blTb 

"llpli Tf> bl :I ,11151 TOeTI1", 

KOWPbll' oY.tlyt A()CTYflItbIM~1 
..a. I ~ \ I I I I I fl. I. • , r;. • ~ ,r- r, t ~. , ......... •• , ... 

~IHcpopMaUHeH 

3JHSlTOCH1 

no 

H 

B03MO~HOCTSlMH 

npl,106peTeHHSI npo¢eCCHH, 

BOCTpe6yeMblx Ha pblHKe 

. TpyAa. 

6. MbI npH3b1BaeM 

npaBHTe/\bcTBa yypeAHTb 

HJAoroBbie /\broTbl, KOTopble 

n OOWpSlT 11 nOA.tleplKaT 

pa3BHTHe lKeHCKHX 

MH KpOnpe.tlnpl1S1TH H. 

6blAO nOATBep~AeHo, YTO 

rocYAapcTBa npHMeHSlIOT 

npaKH1Ky - MSI coxpaHeHHSI, 

pacwI1peHHSI 3aWHTbl TPY.tlOBblX 

3aKOHOB 11 COUHa/\bHoro 

06eCfleyeHI1S1 A/\SI Tex, KTO 

BblflOIlHSleT OnAJYHBaeMYIO 

paooTY HJ AOMY (T.e. 

paOOTHI1KOB fie3 3JpnAaTbI). 

TpeHI1HrH H o6yYeHI1e 

AOA>KHbl YCI1AHTb BHHMaHHe Ha 

B03MOIKHOCTb pa3AeAeHHSI 

ceMei1Hblx 06S13JHHOCTeH Me~y 

MyiKY~1Ha''''tH H lKeHWHHaMI1. 

no npoeKTy 06CE 
nAaHHpYeTCIi 

IIp(J6~Ll.eH~le ceMHHapa no 

'1CAOOe'1eCKoMY H3MepeHHIO 

no npofiAeMaM lKeHWHH B 

1998 roAY B TJWKeHTe. 

••• 

npO ..... OA~eH~le 

BCC11lU 113 o6.'1acmeii 

.. \( 'C)lliI.lll~lIl. I; j("ll'fHIl' .\tI~ '\ 

11"\"\10 ("'" /)()Y·Hf.\L1Ch OCII(W.)" 

tiLl !IIVC,]. .~I,lpKPTL1HrJ 11 

I\Il·IIl'LL+.. ... Il'IIT,1. KpOMe Toro, 

yq,\C flIL11\H TfJL·H~IHr iI HaYYllMlCb 

llP,IIH1.\1,1I0 11..\,UHIPOB,1Tb CBOft 

6~13Hec, COCTaOIlSlTb fiI13HeC-nAaH, 

1\( I rophlL-f (II 1~1 rTflPllIHO 3.l11H1H1Mt. 

Y'ld( TIIL1",lM Tf.H.'flHHHra fiblJ\H 

ElPY'H~Hbl c('pnllpHKaTbl. 

B TPl'X UlKOJ\ax r. 5yxapbl 

p,lt;(n.lKlT tiLI3HCC-K/\<lCCbl, rAe 

Y'I,lWLll'( ~I npHo6pCT<lIOT 

II.lHhll\~f pbl HO'I H bI X 

f If" II 1'L'l ( L fll 

rIpLl llll,\olCTllllff t\CCOLHhllllHl 

(II !.\,1I1 I\Y,\brypHblft UCHTP 

".~{'(iIHILICO". 

f If HI ot;A,ll 1 tW .... , cpltli~l<l"e 

(J TI\pbl r v1tI(IH)P~"1lHl0tO'blft 

B «(,HHlfipe 1997 ro ..... C! B 

rl1*.tlYBJHCKOM paROHe 

6yxapcKOH 06/\aCTI1 npowel\ 

ceMHHap no npaBOBOM) 

06eCnCyeHI11O 1-1 Ha/\orOBOMY 

3<11\OHO.tlaTellbCTBY C yyaCTHeM 

pafiOTHHKOB 06/\aCTHOH 

npOKypaTypbI, HaAorOBoR 

I1HCfl(,KUHH, TaMOlKeHHOH CAY>K6bl, 

IOCHtUl1H 11 XOKI1MI1S1Ta. 

npel>.Cel>.JTCJ\b KOKaHLl.CKOH 

ACCOUHc1W1H .6.e!\OBblX )l(eHWHH 

VlprawCOJ CilxH6a MJXKaMOOHJ 

B 3TOM roAY Accoul1aul151 

l\('J\()Obl x ;t...l'H WI-1 Hr. KOKJ H.tla 

P,)IP.1t)OT,lII,' npocKT C03AJHI1S1 0 

HJUll'l\I pcnl0He MOAOAe>KHOrO 

rp,1iI<.'\,)HCKOro cpOpyMJ B paMKax 

n pc lilt' Al'lI 1151 npOrpJ.\IMbl 

"i\\r;.\d-st·Ab ~i ooweCTBo
Y
-rl 

Bblflyl 1\,1 ~ll1cpop\laUll0HHoro 

tiKI \ \l'1l'1i~1 !l.MI I H10, M(),\().\t';t...~1 

~I .'" ""!'tll <l11'fll olll( 1\010 flt·rLl·IH.1. 

Il,·.\J,I() l'f)(ll'''Ta ~BMIL'IOI 

llfHI11J\I'LJt'lIlll' MOAOL'le)l(~l H 

it.!·1 lIlHlt! 1\ ,11\ HIUHOMY y'-IaCTI1IO 13 

ofillll'CTlll'IIHOR IKH3HI1 11 

II fHIIIl:Al'l\ 11 H L'll:MOKP.1TJ.1'1CC.K 11 x 
niH'ilhP,i-illil,itHiil B CTp<1TIe, 

llP()( IH'I 1111','h( K.l~ paGoTa, 

OOeefll'YCHHC AocTyna MOIIOAe~11 

~ )f«,HW~IH K I1HcpOpMaUHI1 no 

COil 11.11\ bll bl M, "Y IIbTYPH bl M, 

JKOII(J"'1I1'll'( K~"", npJBOBblM 11 

n (),'I LI r 11' 1('1 1\ LI \-1 30 n POC.1'''t, 

(()I.\.llIlll· YC,\{lIHIC"I L'l1\~1 

(t)()f!\l~lfllJB.JIIII~1 C~llIbHhlX 

f p.I..+..i\.1111 I\LI\ rlO]HUllfl, JlII~ 

Pl·,l,\lll.111L1l1 If X npJB tia 
c30tio.\I1I1(· IH,qJ.1;t...PttlIL' CBO~1X 

Mltl'IILlLl 11 \Itol( 1\(·~1. 
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~HcpoPMaL\I'IOHHbILil 6fOnneTeHb N21, ,lJ,eKa6pb 1997 

. B Mae TeKywero rOAa 

Accou~au~~ AeAOB~X *eHwHH 

KapaKaAnaK~~ COBMeCTHO C 

Me*AYHapOAH~M KopnYCOM 

M~AOCepAJ.1H OTKpblAH KpeAI1TH~H 

COKH "5epeKeT", COlO3 

HenpJ.16~AbHOe, Ao6pOBOAhHoe, 

AeMOKpaTI14eCKOe ¢HHaHCOBoe 

y4pe~eH~te, KOTopoe n03BOA~eT 

C80J.1M 4AeHaM BAO*HTb 11 

3aHHMaTh ACHbrH, nOAY4aTh 

COOTBeTCTBYIOW~le ¢HHaHC08~e 

yCAyr~ (KpeAHT~l. npJ.1 

COAeHCTBI-H1 KpeAHTHoro COlO3a 

ACCOUHdU~I~ AeA08blX *eHWHH 

KapaKaAnaKHJ.1 HaMepeHa 

A06~ThCH AaAhHeHwero 

6AarOCOCT051HJ.1H *eHUlHH

npeAnpHHI'IMaTeAeH 

KapaKaAnJKHH. 

nO:\lOUlh i-I\:CIICI<;:oii NGO 
'-;\1 EXPH" 

;\1101 IIUl.lpan':UIC:U C 

(WI IfC I p:lIl11di 1I0UYIO 

rOI)(I.Il'''YIII Ilfill(cC"1 nClIlIYJO 

01'1 alllllalUIlO "/KellcJ'oc 
OOllll'l'llI1I 1'1 EX PH". 

Illt p,.,.: I "p . ~·1 EX PH .. 
I hlPlkl.klPUlkl ll). I!. - H:.lBCCTHbrfr 

.11!<1ep IICflPclfHtTCllhCTBeHHoro 

IlBlltKl'HIIH PecfI~.:6rnIKH, OLIHa H3 

OCHOB<1TCfl[,IIlIU It Opraml3aTOpOB 

/KCHCKOro PCCYPCHOro UeHTpa, 

YlJaCTBOBclHlllClH B pa60Te IV 
BCef\.HtpHoro >Kt'HcKoro <popyf\.la 

NGO B neKIIHc B 1995r., 
ilKnmHO pcl6oTi:H."T B cOLleftCTBYlH 

p<l3BlrHIH III 06wecTBeHHoro 

ceKTopa B Y36eKHcTaHe. 

C03.1_111I\(~ "MEXPVI" - :no 

[IOC.l~'.10Bd renl'[{l,al ::nan 

paCWHpeHHH C1KTHBH3aUl·Hl 

tKeHIUlIH ropolla. npHBIle4eHHe B 

PHLlbl OOmCCTBl'1 II {oro LIBYI}KeH~IH 

L1KTltBilCTOK, 061..CLIYlfleHllbix 

llL'nLIO ycrml'HtI!oro pa3B~ITHH H 

('()HPnrIlPHHoro 

06rneCTBa B HarneH CTpaHe. 

no npocb6e pYKoBoncTBa 

"MEXPVl~ ACCOUHaUYlR 

np~LIocTaBHna BO BpeMeHHoe 

nOIlb.l0BaHHe CBOH nOMeweHHH H 

OcPH, '.e o60pynosaHHe. Mbl 

Bepl1M, l.fTO YI LIaIlbHeHlliee Harne 

COTpYLIHH4eCTBO 6YLIeT 

nllOLIOTBOPHblM YI npYlHeCeT 

owyrHMble P':3YllbTaTbI. 

;J..-e:/Ue.u ),cne.r:08 lie mOllbKO 

It/I CI1lf!'Je pallopail1UIIZa, 110 U 

lIa nymu 

e(L It (}(/JllII a It C.'lIp060 III1R 

.uo.wdoli opzaUUJau,llll. 

~ 

YClleXll :JICeIlCKOZO 

6'l3lleCa 

J(e.naiime npa6UJlbllblU 

6bl6op 

PaCCKaJOSa HaTaI1bSl 

MalKHYHOBHa, 

4neH ACCOllLtlaLtLtlH AenOBblX 

)l(&HUiVoi1 Y36eK~ICTaHa 

K()r~.1 H,nilAbSl peWI1Aa Ha4JTb 

(,[Hlt' D.t·,\O, OHa CTOAKHYAaCb C 

()(),\blllll\.l KOIIII'fCCTBOM npo6ACM 

11 TpyAIiO Pt'UJ.1l'MLIX BonpOCOB. VI 
TO.\I>"II "or~a OHa CTaAa 

n()."I()tlP,IIIIII~\'l 4AeHOM 

A( (OWI.JIIlIII Ill'AOllbIX lKeHW~IH 

y l(il'''Il( T.lIl.l, Oll.l CMorAiI 

fI'l ,\ 'Ill >I, 1I.1ltfi o \t'e nO/\HYK) 

11I1':\"f 1\1,111 H" 1 () BO.I "IOtK II 1,1 X 

lI.lfH IIt'P,IX. B IIK)lIe IlJ<J7 rOAa 

011,) 11OP:"',).\,) B repMaHHIO no 

[If\( H P,I'1.\\II' np< Il'KTa AccomlauHH 

naAaToJ71 

f'('llttll'!! l'lI, r.W CMor,'\i\ npllflllE:lIb 

1111 11 \1,1 Hill' 3.1 py6elK II hi X 

II 'If 11 ttl'fH III II .l.lB511,lTh C tH1MH 

H'c Hhll' KOHT.11<. TLI. 

B H,ll r \lI!1l'l' npeM51 HJTJ,\bH 

1',1( l ".1 \,1\1.1 HBA51eTCH 

Allpl·"ropo. ... , LltP "HATMAP", OHa 

II IEII'C 111,1 tlI1lf'o"O ... lY Kpyry 

""1 i" lillI,' 't'li K,IK 

ElbICOKOKA.1CCHbIH MOAeAbep, 

(11('1111,1 \lilT CRlll'rO AC'Aa. 

"'M ,J/('()e.u UtllllllX 1U/o,'(l106 

()op.'lIe JltL'III1(lIl1tJI ! 
¢ 

30AOTowseH H3 

Eiyxapbl 

ljacTlJa.ll (llIIr~a "HYPXOH" 
rllp<1.1U 6yxapbI opralllnoBalla B 

HIOJIC 1996 rona, Celt4aC B 

qHlp~IC paooTacT 25 MacTcpliU. 

p y 1\0 BO.llfTen b cD II p~1 hi 

HpralllCBa HypXOH 111 CCMbll 

nOTOMCTBCIIHblX 

B hi W 11 B a J] b LU II K 0 B , 

npL'nCTUBIiTenh TpCThero 

II 0 1\0:ICII 11.11. 

Hypxoll II CC ~taCTepa 

UJI<lro.lap.ll CBOHM 31Ialll1.11M H 

oco6o~IY MeTO.llY WIIThH, 

xopoilicii opramnaUIiCIt CBOCH 

paooTJ,1 .100llJHICb ycnexoB KaK 

Ita Me CT 1I0~f Ta K II Jia 

ML'iK.'lYlJapo,1110M PbIIlKC, 

IIL'C~IOTpH lIa 60.1bWYJO 

KOIIKypCJlllIIIO. IlP0.lYKIlH.II 

(1)llp\lJ,1 IIO.l!.1YCTC.II OO.lbllillM 

Cllp\lCO~1 IJ'l-]<l 

IICIIOBropliMoCHI YJOpOB II 

BI,ICOKlll'O KatICCTBa. 

Ilpo;lYKUIIJI (tJIIP~lhl )1'0 

- :1L'1 CI\IIL', iKCIiCKIlL', :'IYJI\CKIIC 

'1lIJ1 0 I (lIIlIlC Ii II bl C xa,l <lTbl II 

C T<lMUYPIIOii 

nf,llIlIllIl{oii. OOYSh, T106CTCIt KII. 

0'" !ll: ":;JIII{II, il\CIICKa.ll O..JCiKJla II 

1I;1I1111'1I,l.1"1I0\1 CTlI!IC, JI<lIlIJO, 

CHI hlllL', \")IIL'lIltPIlI,IC 111.1\.';111». 

. . . . . . . . ............... . . . . . . . . 
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V1HcpopMa41!10HHbl~ 61OI1I1eTeHb N91. AeKa6pb 1997 

CD 

9 
3allo(lei>eii i>e.no8oii 

.)lce 1I11( 1111 bl 

IIaY l lHTCCb paooTaTb C 

J,:O\IIII,I(H l'pO~1 - ,llaIKC CCll H B 

B;llllll IIIh:llJlhllbIC ro,llhl npC,llMCTa 

"0 C Ill' HI,I H II <popManl K Ii" II C 

CYlIlt'( I BllHallO. 

[Io\lI11nl' -IIC fiorn roplllKH 

ofiil'lt nUOT ! 

Y'Ulll' IlllOl'l palllll.ll' H11.11<:1(. 

. /1/ '/i:":,1/ >I ;1./". Ilil/,'(},'rJa IU' 

II, ,',,"111 'H 'Ch"1I1l. 

\k I-. I: IIPO'lII:>'I, no OUCIIKaM 

11-.L"lIt'['lllB, OJlIlIlM HJ CUMbIX 

11\'": IHPllhl.,\ B MlipC 10HapOB 

HlllllIt'IOI CcrO..1IIH 

B t' t' B {) '3 M 0 iK /I hi C 

\1\'[',1 II I II;IICJlhlll,IC nporpu:>.tMf,I, a 

C['l.' III IIIIX, B CDOIO OIICPCllh, 

:111 :111 r: 1\11 II po rpa M ~I bl II 0 

II I \ 'I t' II 1110 1111 0 CT P U /III bl X 

'I n.II-.,'1I IlUI~I\lIKIIOCIIIOCBlllnl. 

If 1111111,111 H ~"IK II!III IKC OClICiKllTIo 

B 11.1 \1 H III TOT, '110 BioI Y'IIIJIII II 

III 1-.,'.1 ... ·, ccii'lac IIOIICTIIIIC 

lie cO.\t/{eflalimeCh - Jmu 311l11111R 

fla.1f 06RJame7hllO npll~'O()JW1CR. 

OfipaCTaiiTe CBH3HMH. 

LfeM 60nbIlle opraHH3aUHH H 

OT.lI.eJIbHblX HYiKllblX nepCOH 

nonatleT B Bawy "naYTHHy", TeM 

nYIjWC .lI.JIlI 4>HPMbl H, KOUeIjHO. 

,111111 Bac nH4110. HaljaJIbCTBY H B 

ronOBY He npHtlCT nOtlBCCTH no..'l 

COKpalUCHHe pa60TJIIIK3,' 

nplIBnCKaJolUero K <pUPMC 1I0BbiX 

KJUICHTOB H napTlIcpOB, - 3a'lett 

pe3amb KypU1IJ'. l/ecYUf)'1O 

30JlOmbie RUlla. 

COrJ1amaiheCb C 

IfOBUJCCTBaMH: 

TIoKaIKHTC, .... TO BhI cnoco6Hbl 

y4HThC~ H ncpeY'IHBaThC5I, 

cnOCOOllhl KaK rOBOp5IT cdi4ac, 

"OTDCTUTb ua BbJ30B BpCMcmi". 

EcnH B031111Klla IIC06XO,UHMOCTh 

WlMCIIUTb CTUJIh pa60Thl, 

I10BbICIITb KBUJlUCPHKUUHIO -

ucpuoii upocaiimeCb 

IIl'ouoeamb C(;OIl C1Lflbl fi :Jmo.lI 

Oe.1C. 

®i 
""110 (Ul';t.<}IC BCTPCtIaIOT ••• " 

~(lI."{;I 111,1 lIa paOOTC, OOIll<:C 

BIIl."'I;l I.IL'IIIIL'. KllH1pOC BI.1 

JlllJI iI\ II hi II po WlBO.!HlTb lid 

OKPYiK31l1 lUIIX, - JTO BIICtHlTJIClIlIC 

0:1 a 1011 r II eTO Ii 11 oenl II 

IICOCIIOPlI\lOro .10CTOHIICTB3. 

® 
(":1 l'. III I C Ja l'1l0di Pl"lhlO. 

l(CIKllCTb "Pl' 1l3ll01llCtlIIJI II 
111/1011<11111)1 "pllro.l)1TCJI BaM npH 

0\1111\.'111111 c lIapllll.'pa~lII. TaK KUK 

lIalll;( pCllf. 0;..1l.'T llaUl\.' Ii 

C.lIIIIC IIICIIHllli fllIllIllIOii Kaplo'IKUli. 

Ill' 3.!IOY"O I pdLISI iil C 

I<:OC~I C"I II "0" 

HpaBIITC~ RaM JTO I1ml "CT, 110 

KOCMCTIIKa tlO~lKlla 6hlTh 

npaKTH4eCKH IICJaMeTHa, 

KOIIC4110, eCJHI Rhl XOTHTC, 4T06bI 

Bac f1pHIIH~laJ111 BcepbC3. 

OC06CIIII0 Japy6ciKllbie . 

napTHCpbl. 

® 
C06mOJlaiiTc nplllllwn 
BCif\.iHIBOii JIIICTallUUU 

B OTHOUICIIIIH C KOJ1JlerHtH 

6ytlbTC tlPYiKCJlIOOllbl U OTKPblTbl, 

JlO lie n03BOnllihe BTopraTbCli B 

BaIllY "mlIjIlYIO iKIIJllb". BeCb.lIa 

:JI(:e-1ameflbllo, 'U1l06bl 6am 

lJa'la/lbIlIlK II aJ''1l/.1 C R 

IJCl3bl6Clmb eac 110 u.\IellU U 

otn'ICCll1e)'. 

@ 

"Cnlpaii fCCI, .10CHI'II> 

CIlUl'(lIl1CIIC Ilia lIa I 0\1 ~ICC I C, 

K):Jla Bac nOCTmut:la c)';lI,oa" ! 
Jmom ()('(UI1 t-.fopIIC(l J1PIOOIl(l 

() () .VIC " (l (-i] H m hI/a 

(WO{JY,Jlce" II (' "'(1 ,J/cd aR 

.}JC('J/l/{lIIW, ({CIl/lUW/Wllta IIY'llb 

ca. uOCmOHm(~'lh,{()ii h"lll)f,eph/. 

. if; tr{[IIl(','II<l/llI: (,' \!{{I!l!j"/ 

!\'(/Y/(II/('jlllll/}/ll f..im( 11/11111.1"11. 

('/lwm.l·c .l!C('/({//lI1//l1-7U(lt'Pli 

flIIO" 
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Lt1HcpopMaLtIllOHHbl~ filOI1I1eTeHb NQ1, .QeKafipb 1997 

06b51Bl\eHIII51, 

BblCTaBKlII, 06Y4alOWllle, 

npOrpaMMbl 

UCIITP COllcikrBHSI 
PaJBUnUO Manoro H 

Cpc.llllcro IiUJlleC3 - TpeTbSl 
r01l0BlUHII3 llCHTenbllOCTH B 

YJ6CKltCT311e. 

YcneWHO t.eCiCTByeT Ha 

pblHKe 06pi130SaTet\bHblx yCt\yr 

Y'-lpe)f(t.eHHbICi AfI..>KY 

Y36eKcKo- repMaHCKI-1C1 UeHTp 

co~eCiCTBI-1~ Mat\oro 1-1 

cpet.Hero 6f1311CCa, TpH rO.D.a 

Ko:-.tUII.D.a cneUl-1at\I-1CTOB, 

o6y'-leHHa~ 3KcnepTaMI-1 1-13 

repMaHl-11-1 nepet.aeT onblT, 

3HaHI-1~, npaKTI-14eCKI-1e 1-1 

TeOpeT~'-ICCKl-1e HaB~KI-1 Ha 

61-13HCC-TpeHI-1HraX 1-1 

KOHCyt\bT(lUI-1~X. 

International Agrofood
Trade Fairs Organized by 

Fairtradc Mcssc und 
Aussll'llungs GmhH. 

• Vietnam Agrofoou 9S -
f\brch 6-<). 1<)<)8, Ho-Chi
tl.lillh-City, Victnam; 

('clllr~tI :\ .... i;l !\groflH1d IJS -

i\f.,rl·h W-IJ. IINX, 

T.l .... hJ..cnt, Uzhdi .... lan; 

Caucasia Agrofood <)H
f\1arch 2-1--27, 19<)H, Thilisi, 
(~corgia; 

Ural ;\grufomJ 9H - f\.·1arch 
J 1- April 3, 199H. 

[J..alcrinhurg, Ru ........ ia; 

Sil1L'ria ,\grofood l)X - April 
~ 1-~-1. IlJlJ~, No\'o .... ihir..,k. 

Ru .... "ia; 

• Cliro Agrufootl9X - May 5-

8, ] 998, Cairo, Egypt; 

• Iran Agrofood 98 - May] 9-
22, ] 998, Tchran, Iran 

• Agro - Arpo 98 - June 8- L·, 

1998, Kiev, Ukraine; 

• AgroAsia 98 - Octobcr 13-
16,1998, Almaty, 
Kazakstan; 

06Y1.falOlIlue nporpa\nlbl B 

lhpaHJ1e 

Ha PYCCKOM Jl3b1Ke: 

CCJlbCIWe X03HltcTBO. 

• BblpauHlBalllle OBOWCH HI.: 

noclley60pOYHUJI 06pa6oTKa. 

20.01.98-17.02.98. 

• 

• 

npHKna.!lllblC HCCnC)lOBallIlJl 

II IIX llllCJlpClIlUI JlnH 

p,nBI1TI1H paliofla. 10.03.98-

31.03.98. 

npOlnBO.!lCTBO 1\I0.'10K<I. 

12.0S.no09.06.98. 

• Ca;10BO.!lCTBO H 

• 

Il II 110 I'P,UC"1 BO. 30.06.98-
28.07.98. 

\ kTO,'U.1 (l r PIli C 1I11){ n P:l 

.I,III.IL'III1":\1 II HlllXCIIII~1 

y.l\lOPl'lIII i'l I S.OS.')S-

15.09.98. 

P;nEHI1 HC XlYlHilcTH H 

arpoolI'lIIl'c. 17.11.98-

15. 12.98. 

3"OIl0\l1l'leC"oe II 

COIlHa:u.1I0l' palHu I lie. 

• IIpocjlCOfO'lLI B YC.'lORIHIX 

PhlflO'1f1l1ii )h.llfIO\IIIKII II 

L'U1UI,I:Il.IIllC UliCClll"ll' II Ill' . 

19.01.98-0l).02.98. 

• CllIUla;ll.lIt1-·l"llIlO\III'll'C K,\}l 

JIC){ rl'JlloIlOc II, IIpocjlCOfO]OB. 

• )I(ClluUlHbl B ynpaBnellHH 

lIenpaBHTenbcTBeHllblx 

opramnauHH.04.05.98-

25.05.98; 25.10.98-

19.11.98. 

• II lI.JepCTBO B 

.D.CMOKpanl'lCCKOM 

06ll{eCTBc.29.05.98-

19.06.98. 

• POllb pa6oyero .D.BlliKeHi-IJI B 

.D.eMOKpaTHYCCKOM 

06wecTBe. 24.06.98-

15,07.98. 

• OpraIlH3UUH5I 1I ynpaBlleHHe 

MaJ1bIMH npe)lnpIl5lTH5IMH. 

01.07.98-31.07.98. 

• 

• 

HenpaBHTCflbCTBCHHbIC 

opraml3auml B 

.D.CMOKpanIYCCKOM 

OilIlIL'C I ilL' 20 ()7 .9S

IO.OS.9X. 

KOOIll'paTII Bhl B 

)lCMllKpaTII ' ll'CKO:o.1 

(lOIlIl'CTlle.22.11.98-

1.:1. 12.9X. 

06P'l]OB31111e. 

• MelO:IHKa oopa30BaHIIH, 

06.(l1.9X-0-1.02.l)8. 
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LttHCpopMaL\\.10HHbILil 610nneTeHb N21, ,D.eKa6pb 1997 

Ha all!JIH~IcKOM JJ3bIKC: 

Economic and social 
develoment. 

• Organization and manage
ment of Microenterprises. 
05.01.98-27.02.98. 

• Early Childhood Develop
ment and Parental Involve
ment. 

04.03.98-03.04.98. 

• Product Design, Packaging 
and AdvertiseITlent - A 
Marketing Tool for Micro
enterprises. 03.05.98-
29.05.98. 

• Local Economic Develop
ment. 01.06.98-25.07.98. 

• Small Scale Banking and 
Credit Institutions for 
People's Organizations. 
25.10.98-18.11.98. 

• Economic and Financial 
planning for Rural Develop
ment Through Computer 
Usage. 05.01.98-19.02.98. 

Rural and Urban Dcvclop
Illl' 11 t. 

• lld'.111 h:(lilorni(' Dl'n:lllp
Illl'n!. 16.()2.9~-07.t)J.9~. 

• The Contribution of WOlllen 
to the Development of the 
Urban Informal Sector. 
(J4.05. 9X-07.()(i. 98. 

Integrated Rural Regional 
Development Planning. 
25.08.lJ8-22.0.3.98. 

:\1l'<Iil'ine and Puhlk lIealth. 

• Postgraduate Training in 
J'vkdil"inc. 07.01.9~
()h.()4.9~; 15.()5.9~-II.08.9X· 

21.10.98-IX,OI,9X. ' 

• Nursing Care for Women 
During Their Life Span. 
15.06.98-07.08.98. 

• Management and Leadership 
in Nursing. 14.07.98-
28.0K98. 

• Master of Public Health. 
25.10.98-16.10.99. 

- .~--

5113Hec-Kny6! 

B AccoUHamtH 

t..CI\OBbIX A<CIIW~tH Y36cKHCTaHa 

"Tat..6~tpKOp JCI\" t..eCiCTByeT 

"GH3HCC-Kl\y6", KOTOPblCi 

06bct..~IHS!eT Bcex >KCH4tHH 

np(,t..np~IHI1I1.1JTCI\CC"1 -YI\CHOB 

A< COl II I ,1lJl HI. 

",1.+.;\ hili II.\COlll 

"rJIUHl'C -K.\yU" npOBot..HT CBOC 

),lCC'Il.,lIlIH', r,\l' npOBOt..HT 

rl[ll'JC'IITtlUl1l0 Honblx qmpM H 

YCTP,111l3,WT "(iIUHl'C - I\JHY". 

"GI13Hl'C - ,\<lHY" npOBOMHCH B 

IIPl'CHliUIO,\1 Pl'CTOp.1He, rt..e 

;'+"l'HW~Hlbl - npl'unpmIHM<1TCI\H 

{)Tt..bIXJKH B YfOTHOCi 

O(iCT.1tHlOKl', II B TO>Ke BpeMS! 

O(ilUtl KlTOl U Otj:-'Il'I-IHOCl IOTCH , 
II (Ie ,\(,,\11 11 \HI IHH30CTH.\Hl, 

\\tll't1IHl\'111 

YC,\YOI ~I 

n,lIHlll'pOBO. 

1\ II fh.' .\ ,\ " r " K) T 

BCTyn.11O B 

"EiH3Hec - KI\YO" B HOBOM rot..y 

npet..l\araeT t..I\Sl 41\eHOB 

ACCOUHaUHH BCTpe4H: 

• 16 SlHBap51 B 16.00 yaca 

- C npet..craBHTel\eM Kopnyca 

MHl\ocept..HH, rt..e npet..ocraBHT 

HHcpopMauHH 0 noe3t.Ke B 

AMepHKy H 0 pa60Te 

Kpet..HTHoro COlO3a B CWA. 

• 15 cpeBpal\H 8 16.00 
4aCOB - C npct..cTaBI1TeI\HMH 

UeHTpa - 6aHKa , rt..e 41\eHbi 

ACCOUHJUH~1 6yt..yr npoBot..HTb 
- ... _. __ 1-

.llVldI\UI \tlonpOC6fY1 OiseTbI). 

• 5 MapTa 8 1 7.00 yaCOB 

-- --- pecTopaHe ~AK-capaH" 
6yt..eM . OTMe4aTbC51 

n p a 3 t.. HOB a H H e 

MC>Kt..YHapoMloro >KeHcKoro 

t..HH "8 MAPTA", a TaK>Ke 8 

3TOM MecS!ue 6yt..eM 

npa3t..H08JTb BeceHHHCi 

npa3BHHK "HABPY3". 

3a Cllpa6Ka.AIU 
,.-

OOpall(lllllIJCR 6 

A ('COIf lUll( 1110 t>e.'10BblX 

.JI(,(,I111( lilt J'~J(il'''IlClIlalla 

no Tefle¢OHaN : 
(3712) 56 65 78~ 
56 73 28. 
(/Jalfc:(3712) 56 81 
58 
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ATTACHMENT 8 



_____________ --1 ___ _ 
1.fTO TAKOE Allil\Y? 

A)l,lI{Y - ACCOlIII([lIWI OC.'lOahIX 

J/CClIllllllI '~h(jl!KlICl1lW/(/ « 'l'a()uupl,'op 

. A e.'/» 

AlI.iKY - J/J1() lfe("ocyOapcn7GellllclJI. 

Ilelm.lI.lIep t/l!CI,·Wl. llenplluhl.'lhl1051 

o p( '(7/ I U 3m Iml 

A,lI,JKY - 'J1l1O VO.'/eC 3000 ,J/celllllllll, 

pa3()e:l}l/OlllllX ll()ell ACCOllll([llllll 

l.)liKY - 'J/JIO w)eu, cor.;cmhl, nO.lIoltlh 

II I taff hI/,'ll 

,)lJl\Y - ')/J1() 'Jall/llma llJ7l1G .J/('elllllllll

npe0J7pllllll.1W111c.·lel; 

A,lI,lKY - J/IlO 6 :tem paOOl11hl 

IIG .11e,)IC()YJlapOulIo.1I Jpo611e 
IlpeOJ1jJlIlIll.lIame:t hCI,'OZ; II 

oUlIWClIU1l.'1I110li ()e}tIllC.'[ hl/Oemll 

AlI.)I{'Y - JI1IO ,"O/J1()()I/OCl11h 

110ue:llllJ1 bOI 0l1bI11l0.11.' 

J& 

I{l)r~I()~1l1B I on 

1\1 
MUKY 

[~~.~ 

IIp \(1'1"'':11''.-' (III' "\'':~l\lI(aB IlIB) 

TaWKCHT. Y'\OCKJlCTUH 

70()() 15. np. A<llpoelluo. 41 
Te.l: 56 65 78. 56 24 51. 

(1)'IKe: (3712) 568158, 567328 

linch! pU60Thl: C 9.()O .J.O 18.00 

I 
OiioCI, 
M 

ACCOU,IIALUUI 
Jl,EJI 0 BhlX IKE I-ILL,," H 

Y3I>EKMCTAHA 
I 

«T AJI,I>I1PKO P AEJI» 

nEPE1.fEHb YCJlYf, 
nPE,I(OCT A BJl~EMbIX 

A,lI,)KY 

TUWKeHT, ~h6cKIiCTaH 

700015, np. A<llpocnuo. ·0 
Ten: 56 65 718, 56 2.J. 51, 

<llUKe: (3712) 568158. 567328 
lInchl pa60Thl: c 9.00 ~O \8.00 



-' - .. - - - - - - - - - - - - - - - -
-. IOPlllli P·IECI\:IIE YC.flyrll 

• BbI XOlrCJlI1 6b1 lllYIUITb 

011 hiT .rllo.ueii~ KOTOPblC 

'l1l3KOMbl C np06JICM3MII 

6U311CC3 II Cnp3BJIHIOTCSI C 

HIIMli ycneUJllo '? 

• Bbl XOTCJIII 6b1 nepeUHTb 

OnblT JIlo.lleii, OTKPblBUJIIX 

CBOC .llCJIO? 

• Bbi XOTCJIII 6b1 nOJIYl.JIITh 

UCHHhle COBCTbI, KOTOpble 

CM.OrYT nOMollh Bal\·.? 

AP)J(Y «TaOOllpKOP AeJl» 
1l0J'WOlllenl JlCellll(llIUI.ilt

IlpeOllpUHllJJlanleJlJl.1U 60Un'lll 6 

Oll1l1 ec II OCl1la 111bCJI 6 II i!.Ill ! 

At/JpOClilIO -1/, me.I, 566578,562-151 
t/UlhC 56lU58, 567328 

~ 

CEPBHC HcnOJ1HH UEHA * 
TEJlH: ( li)lIUlll 

KOllc~.lbraUIIII no rlpanoDoil , ·20 j, 
'laKOIIO.lllTC.lbC fB~ , LlclIlp 
.lCiiCT8~ IOlUC~I~ B «.'\II~IOll» 

Y'IOCKIICTaIiC 

f10.lfOTOBKa npaDoBoii :iO $ 

.lOKy~ICHTOB ~lll UCHTP 

pcmCTpaulI1I B «.'\11\101l» 

COOTBCTCTD~ 10lUlI:'\ 

opraHa" 

O£l>IICHOE 
060PYl{OBAHIIE 

) I. III '1.1 

\Jl:,I\Y 

."l.\() $ 

20 $ 

CEPBHC HCnOJlHH UEHA * 
TEJlH: ( liilltall 

IICnO.lb·IOBaHIIC 1\.1 lip la:'\a- 0.2 $ 
KOMnbloTcpOD C .1ILlOBa II.. CTIXIHII 

'ICpHO·6c.lbl~1 IO.uawcBa ua 

nplIHTcpO~1 <D.A. 
IICnO.lb'IOBlIIfIIC rannupoBaH o.x $ 
KOMnblOTcpoB C CTpmlJl 

LlOCTllbnl ua 

nplIlITcpO~1 

KorlllpoBalIllc tvlllp la\a- 0.2 $ 
.11l.10Ba Jl .111CT 

ncpc.la'ia rvlllpla"a- n.2 $ 
COOOlUClillii( (llaKC) ~1I.10Ba Lt. .1IlCT 

-

UH£I>OPIVIALJ,IIOHHbIE 
YCJIyrl1 

:[.IH '1.1. 

A.)l/l\Y 

0, 1$ 

CTpaH 

lIua 

OA $ 
CTIXIH 

lIua 

0.15 $ 
.111Cr 

0.15 $ 
.111CT 

CEPBHC HcnOJlHH UEHA * 
TEJlH: Oowall :tlll '1.1 

\,' l/l\Y 

HH<DOPMAUH5I UCHTp .lOrO-
-II =' I) 

0: CO.lCiiCTOWI BOp CT. -Til 

.lOCTyna" KPC.lllT:t 6111HCC~ . Hall 

OlnllCC - UCIITP 15 $ 0.75 $ 
Oop,\'Iooa III III cO.lciiCTBllli 'lac 'lac 

-

611'IHCC~ 

~Ilillll.\ C UCHrp 15 $ 
\lCiIU~ lIapo.ulbl \III cO.lciic-llllIll 'laC 

Opl a IIIna IlI1 l"" I 6H'IHCC~ 

o6op~ .101lall II II Caii.lIlKp"- 5~ 
\lOBa T.It 'lac 

1IaI)'rucpc rac Caii.lHKpa- 5 $ 

--
~101!:l T.LL_ 'laC 

--

oprAHH3ALJ,110HHbIE 
1\1 EPOnPlUITI UI 

O. '7 
'I, 

-

1 " 

3 j, 

CEPBYlC HCnOJlHH UEHA* 

TEJIYI: 06mall )[1 

'1.1. \:1,1 

oprailinallllli Myclllla .lorOs 50' 

BbIC'faBOI\ II H.K opHali CI 

IlI')C'ICHTaUlIii 11 

opralIlllaulIll Caii.lIlK- 5 $ ., . 

.lC:IOBbl'\ BCTPC'I 1);I\IOBa T.Il . 
-

OOY'ICIIIIC «H~IKOII- 10 $ 2 
IIIloCTpaHHbl~1 npccTa» 

WlblKa\f 

00) 'ICHIIC UCHTP 93$ I). ~ 

i\ml nbloTcplIOii pbIH .. lla-
'rC\IIIIKII BblKOIl 

opralllllaUlIl1 

~CTHbl.\ « YI\II,OH -

ncpcBO.lOB: npcCT.p) 2 
CO n IXl BOilUC II IIC. 10$ ~ 

[JOC.1C.lOBaTC.lbHbl 20 $ X 
ii. CIlfI:>.POIIHbl ii ~O $ 
opraHinaLllIll «VhIKOII - 10- 2-.j. 

nJICb\lCHHbl.\ npccTa" 20 $ 
nCI:>CBO.lOB 

L-

* on.laTa npOlIlBO.llITCll B c~ \1\1,1\ COLl4lCHO K~ PC'. 
.lo.napa 116Y 
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-------------------
nlllcT2 AlIIarp. 3 

WHY WOMEN BECOME MEMBERS OF THE TASHKEHT BWA 

3% 
3% 8% 

15% 

8% 

10% 

1m legal advice 

: • financial support 

i • information receive 

o women's relation 0 business education 0 business partner location i 
o exchange experiences Ia business club 0 moral support i 
~!-sso_~~tion ~_0!::l~~9. _________ 0 foreign languages study Iii] cultural events ! 

~ 
CrpaHlIIL\a 1 


