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A IntroductIon
ThIs work plan proVIdes an overVIew ofproJected actIVItIes for the Women m Development
InformatIOn Research, DissemmatIOn, PromotIOnal, and Outreach ServIces, Implemented by
Development AlternatIves, Inc The project, now m Its second year, IS funded by the Office of
Women m Development (G/WID) of the Umted States Agency for InternatIOnal Development
(USAID) through Contract No FAO-Q-OO-96-90006-00, DelIvery Order 5

GenderReach has IdentIfied four dIstmct actIVItIes that support G/WID' s overall mISSIOn These
actIVItIes reflect thIs proJect's responsIbIlIty for promotIon, outreach, and InformatIon
dIssemmation to G/WID audIences Each actIVIty IS compnsed ofseveral components IdentIfied
m the workplan All components are deSIgned to mcrease G/WID' s outreach and
commumcations capaCIty and motIvate ItS audIences Attached to the plan IS an outlme of
delIverables requIred by the contract and an associated schedule for productIon and delIvery

The detaIls of thIs workplan respond to the reqUIrements ofGIWID' s strategIC objectIves as well
as the substance of USAID' s Gender Plan of ActIOn The actIVItIes are dIrected toward

• Better showcasmg of GIWID' s expertIse and achIevements
• Reshapmg the presentatIon ofgender research mto more "user-frIendly" products
• MakIng research and mformatIOn accessIble to Wlder audIences, and
• DevIsmg creatIve methods for expandmg the audIence for GIWID matenals, products,

and serVIces

B. StrategIC ObjectIve
The Office of Women m Development has IdentIfied four strategIC support ObjectIves Among
these IS the "greater reflectIon of gender conSIderatIOns m the Agency's work" (SSO 4)
GenderReach Wlll support thIs SSO by creatmg an mstltutlOnalframework that wlll ensure
enhanced commumcatlOns ofG/WID mformatlOn and techmcal asslstance to other USAID
offices, development partners, and host country governments

GIWID offers USAID bureaus and mISSIOnS, host country governments, and ItS development
partners sector-specIfic techmcal expertIse The Office also prOVIdes value-added expertIse
through ItS knowledge of the benefits that can be achIeved by mtegratIng gender mto natIonal
development strategIes and programs ThIs project Wlll focus on Improvmg both G/WID' s effort
to commumcate the value and aVaIlabIlIty of ItS technIcal expertIse as well as the content of ItS
promotIOnal matenals ThIs IS aImed at broademng the audIence for GIWID' s products and
servIces and Improvmg audIence responses

The project WllllIDprove GIWID promotIonal efforts It Wlll also strengthen GIWID' s strategIes
for mcreasmg audIence awareness of the value and aVaIlablhty of ItS techmcal resources Fmally,
It Wlll work to enhance GIWID' s efforts to promote the Idea ofmamstreamIllg gender as a
cntIcal aspect ofmternatIOnal development
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C Intermediate Result
The actIvItIes ofthts workplan WIll support the achIevements ofG/WID' s mtermedlate results
mdIcators under StrategIc Support ObjectIve Number Four

IR 4 1 Improved Agency polIces and orgamzatIonal capacIty to address gender Issues
IR 4 2 Improved mcorporatIon of gender consIderatIon m the desIgn and ImplementatIOn

of WashIngton-based programs
IR 4 3 Improved mcorporatIon of gender consIderatIons In the desIgn and

ImplementatIon of field programs
IR 4 4 Improved coordmatlon WIth the mternatIOnal commumty on gender

The project WIll Increase the responsIveness and partIcIpatIOn of GIWID' s audIences to the
G/WID mandate These audIences mclude other USAID offices, other donors, the NGO
commuruty, scholars, development partners, and host country governments

D Work Plan Component ActiVIties
Component actIvItIes fall mto four broad areas Research and CommumcatIOns, PromotIOn,
System of Performance Momtonng, and Web SIte Development

1 Research and CommuDlcatIons
ThIs component WIll help to fill the gap m current knowledge about the roles of women In
developIng and transItIonal socIetIes by Improvmg the dIssemmatIOn of pertment research
findmgs and conclUSIOns These gaps WIll be IdentIfied m consultatIon WIth G/WID staff,
grantees, and contractors The project WIll seek to fill these gaps WIth InformatIOn gathered from
the folloWIng three dIscrete sources

11 Research tOpICS approved by the Office of Women m Development wIll be cOmmISSIOned to
experts Project staff WIll oversee the development of COmmISSIoned papers to ensure the fmal
product's sUItabIlIty for dIstnbutIon by G/WID

1 2 G/WID staff and profeSSIOnal consultants attached to G/WID penodIcally produce reports,
evaluatIOns, and other analyses relevant to G/WID actIVItIes Project staff WIll reVIew these
products and select those most appropnate for mclusIOn In quarterly newsletters, InformatIOn
bulletms, and/or on USAID' s gender web SIte as well as other potentIal venues

1 3 In addItIOn to workmg dIrectly WIth G/WID staff and profeSSIOnal consultants, GenderReach
staff WIll go beyond G/WID and USAID to conduct research on tOPICS relevant to G/WID
actIVItIes These work products WIll be avaIlable for mclusIOn m quarterly newsletters,
mformatIon bulletms, the GIWID web SIte, for presentatIon m semmars or conference settIngs, or
m any other formats that WIll draw audIences' mterest
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2 PromotIOn
ThIs component wIll promote the cntIcal fmdmgs of dIscrete research, analyses and evaluatIve
reports dIrected to G/WID' s audIences It WIll also promote the aVaIlabIlIty of GIWID as a
technIcal resource center for development practItIoners, especIally USAID mISSIOn and bureau
staff and USAID development contractors It WIll call upon a WIde vanety of marketmg tools to
accomphsh thIs ObjectIve

21 The proJect's promotIOnal program WIll mclude a) dIverse wntten and electromc matenals,
b) support of GIWID conferences and a semmar senes to mghhght key aspects of GIWID' s
program acmevements and expertIse, and remforce an ongomg dIalogue between GIWID and ItS
many audIences, and c) exhIbItIOns and other partIcIpatory roles m events sponsored by
orgamzations WIth mternatIonal development mterests

2 2 To access a WIder range of audIences, the project WIll take maxImum advantage of all
opportumtIes to publIcIze or broadcast GIWID' s mstitutIOnal message that "Gender Matters'"
ThIs actIvIty WIll employ general, trade, and technIcal medIa outlets, as well as hypertext Imks
connectIng the G/WID web SIte to web SItes mamtaIned by other groups WIth gender or
development mterests

2 3 PromotIonal actIVItIes WIll mclude showcasmg GIWID expertIse, products, and
acmevements through a) speakmg engagements, b) the appearance ofG/WID' s name and
Identrfier on matenals and at events asSOCiated WIth G/WID' s core mISSIOn, c) dIstnbutIon of
factsheets, to be produced by GenderReach, descnbmg the G/WID office, actIvItIes and
expertIse, and d) through the creatIOn ofmarketmg products, such as a "Gender Matters" stIcker
In addItIOn to promotmg GIWID, GenderReach WIll also promote USAID projects that are not
supported by GIWID but are exemplary m mtegratmg gender mto theIr actIVItIes

3 System of Performance Momtonng
ThIs component WIll estabhsh a system ofperformance morutonng to document progress m the
acmevement ofGIWID's results framework Tms WIll mvolve a system under wmch G/WID
contractors and partners can readIly prOVIde the mformatIOn reqUITed to measure the results
acmeved under GIWID's strategIC plan

4 Web SIte Development
Havmg fully redeSIgned a prototype web SIte proVIded by GIWID m the fIrst year, GenderReach
wIll launch and mamtaIn USAID' s gender web SIte early m the second year, presentmg
InformatIon about how USAID has mtegrated gender mto the agency's programs SpecIfIcally,
the web SIte WIll cover five broad areas USAID' s Gender Strategy Mamstreammg, the Office
of Women m Development, Gender m USAID' s Programs, Gender PublIcatIOns and Research,
and the PresIdent's Interagency CouncIl on Women The SIte also has a photo gallery and a SIte
map Fmally, to ensure that the proJect's mformatIonal and promotIOnal efforts reach the
appropnate audIences and have the mtended effects, the web SIte WIll be used as a means to
obtam audIence feedback Tills WIll be acmeved through the "reacmng us" button, wmch asks
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VIewers a senes ofquestIOns to gauge therr mterest m the sIte and m G/WID Tlus InformatIOn
also WIll be used for bmldmg maIlIng lIsts and for surveys

41 Pnor to launchIng the web sIte, GenderReach WIll consult WIth USAID' s Office of
InformatIOn Management to make necessary technIcal refinements to the web SIte desIgn and
content adequacy The project WIll also consult WIth USAID' s legIslatIve and publIc affarrs
office to ensure content adequacy Tills new USAID gender SIte WIll be a publIc SIte

4 2 Workmg WIth G/WID staff and contractors, GenderReach WIll ensure that InformatIOn
posted on the web SIte provIdes a full descnptIOn of gender mtegratIOn m USAID projects and
G/WID actIVItIes, and descnbes the USAID/GIWID role WIth the PresIdent's Interagency
CounCIl on Women The web SIte WIll be morutored contmuously to ensure that all InformatIOn IS
up-to-date GenderReach WIll also work closely WIth G/WID and other USAID staff to morutor
InformatIOn and documents that should be added to the web SIte

5 Deliverables (total reqUIred for delIvery order and number remammg mdlcated m
parentheses)

In accordance WIth the stIpulatIOns contaIned m thIs proJect's statement ofwork, and pursuant to
the actIVItIes descnbed above, tills project WIll produce the folloWIng delIverables

1 Written PublicatIons
Quarterly Reports on New Fmdmgs (8 total m dellvery order, 7 remammg)
Dunng the remaInder of the proJect, GenderReach WIll produce seven quarterly reports on new
findmgs dunng the proJect's second work year FIve of these reports WIll be eIght-page "Gender
Matters Quarterly" newsletters Two newsletters WIll be delIvered for approval by G/WID by
December 30th, 1999, and one newsletter WIll be delIvered pnor to each of the follOWIng dates
March 31 st, June 30th

, and September 30th of the year 2000 The remammg two WIll be WIll be a
30-50 page, multI-part document, delIvered m two parts, tentatIvely tItled USAID's Response to
the Be1]1ng Plan ofActIOn Tlus report WIll be developed for broad USAID dissemmatIOn It WIll
be a SImIlar to, but much more detaIled than "USAID' s Response to Amenca' s CommItment
2000," for the PreSIdent's Interagency CouncIl on Women The report WIll illghlIght USAID
projects and actIVItIes that have successfully addressed the vanous dIrectIves of the BeIJmg
Platform for ActIon and WIll showcase USAID' s work m maInstreammg gender SpecIfically, It
WIll delIneate completed and ongomg USAID projects and actIVItIes, usmg UN mandates as a
gUIde, m the follOWIng areas women and poverty, educatIOn and traIillng of women, women and
health, VIOlence agamst women, women and armed COnflIct, women and the economy, women m
power and declSlon-makmg, mstltutIOnal mechamsms for the advancement ofwomen, human
nghts of women, women and the medIa, women and the envrronment, and the grrl cillld Tlus
report WIll be delIvered m spnng 2000

Quarterly Progress Reports (8 total m dellvery order, 4 remammg)
Quarterly Progress Reports WIll be submItted to G/WID descnbmg all actIVItIes undertaken
dunng the prevIOUS three month penod and IdentIfymg acillevements leadmg towards work plan
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completIOn These Quarterly Progress Reports wIll be submItted to G/WID by the followmg
dates December 1999, May 2000, July 2000, and a final report m October 2000

Information Bulletins and Brzefs (24 totalm delzvery order, 18 remammg)
The project Will produce 18 four-page InformatIOn Bulletms durmg the second year of the
proJect, With three Bulletms delIvered by December 30th

, one delIvered by mId-February, four
delIvered by Apnl 30th

, one delIvered by mId-June, four delIvered by July 31 st, one delIvered by
August 31sl , and four delIvered m September of the year 2000 These Will be cast m vanous
formats

2 Events Management and PromotIon
SemmarslWorkshops (12 totalm dellvery order, 8 remalnmg)
Dunng the second year, the project Will supervIse and finance conference facillnes rental,
catenng and speakers' honorana for at least SIX semmar senes, to be attended by approXimately
50 guests each All SIX of these semmars Will be part of the "MIllenmum Women" senes They
Will occur approxImately SIX weeks apart, begmnmg m January 2000, and Will be orgaruzed by
OenderReach on behalfof the OIWID office Each semmar Will hIghlIght a gender and
development challenge m the next mIllenmum The format of the presentatIOn Will vary for each
semmar

Two workshops took place early m the second year of the project at the BeIJIng +5 regIOnal
conference m Delaware OenderReach orgamzed two panels of WID experts, With three per
panel, to lead workshops, attended by approxImately 100 people, on a wscrete tOpIC of
Importance for women m mternanonal development These were "VIOlence and the ReshapIng of
Women's LIves An InternatIOnal Challenge" and "Keepmg the PromIse Cross-NatIOnal
StrategIes for Ouls' EducatIOn"

Conferences (2-3 total In dellvery order, all remaznlng)
Durmg the commg year, the project Will supervIse and fmance conference faCIlItIes rental,
catenng and speakers' honorana for conferences to be attended by 100 to 200 guests The fust,
"ChangIng the World on a Shoestnng Women's NOOs," Will be held In late Mayor early June
2000 The date of thIs conference was determIned based on the nmmg ofthe BeIJmg +5 meetmg,
sponsored by the UN, whIch Will be m New York In June and WIll be attended by representatIves
ofwomen' s NOOs from many countnes worldWide The convenmg ofOenderReach' s
conference eIther the week before or week after the UN meetmg Will maxImlze the potential
attendance of mternanonal NOOs, who Will save both nme and money by attendmg two
conferences durmg one tnp to the US Another conference Will be held overseas m eIther Eastern
Europe or AfrIca The tOpIC of thIs conference IS currently under dIscussIOn Also, over the
penod of January through March 2000, GenderReach Will arrange the participanon ofWID
e"Xpert panelIsts at three Beumg +5 regIOnal conferences precedmg the June UN BeIJmg +5
conference m New York PartICIpants sponsored by The Office of Women m Development Will
bnng an mternanonal dImenSIOn to the US conferences WID partICIpants Will mclude a mIX of
polIcy experts, technIcal experts, and leaders ofwomen's projects and movements from
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overseas PartIcIpants WIll be at US regIOnal conferences m Seattle, Boston, and San FranCISCO
GenderReach WIll also sponsor GIWID exlnbIts at conferences m several other CItIes

3 Performance MODltormg System
Pendmg GIWID's development ofnew StrategIc Support ObJectlves (SSOs), IntermedIate
Results (IRs), targets and mdIcators, GenderReach WIll desIgn and maIntaIn a system of
performance morutormg to document progress In the acmevement ofGIWID's results
framework

4 USAID Gender Web Site
The web SIte, as descnbed under Work Plan Component ActlvItIes, was launched In December
1999 and WIll be transferred to the USAID server early In 2000
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GenderReach. Information Research, DlssemmatlOn, PromotIOnal and Outreach Services

ContrIbutIon to 8804. Greater reflectIOn of gender consIderatIOns ID the Agency's work

Activity Goal for GenderReach
Create an InstitutIOnal framework that WIll ensure enhanced commumcatIOns of O/WID InfOrmatIOn and TA WIth other USAID offices, other
donor orgamzatIOns, the NOD communIty, development partners, and host country governments

IntermedIate Result The actIvIties of thIS work plan WIll support the achIevements of O/WID's IntermedIate Results under StrategIc
Support ObjectIve Number Four IR 4 1 Improved Agency pohcles and orgamzatIOnal capacIty to address gender Issues IR 42 Improved
InCorporatIOn of gender conSIderatIOns m the deSIgn and ImplementatIOn of Washmgton-based programs IR 43 Improved IncorporatIOn of
gender conSIderatIOns In the deSIgn and nnplementatIOn of field programs IR 4 4 Improved coOrdInatIOn WIth the InternatIOnal commumty
on gender

ThIS project wIll Increase the responSIveness and partICIpatIOn ofO/WID's audIences to the O/WID mandate

DeSCriptIOn
Components ActiVities Tasks Indicators

1 Research Strengthened 1 1 CommISSIOn Iesearch to hIghlIght 1 la Target selected cntIcal tOpICS See IR 4 3
connectIOn between gender eXIstmg gaps m the CrItical G/WID lIb IdentIfy qualIfied researchers
research and development focus areas, e g , the economIC 1 1c SupervIse the draftmg of research reports to ensure they
applIcatIons to address the status ofwomen, gIfls' and are conSIstent WIth GIWID standards
mformatIOn and program women's educatIOn, legal nghts and
gaps about women's roles polItIcal partICIpatIOn, VIOlence
m development agamst women, women as peace

makers, and traffickmg m women

1 2 IdentIfY relevant project research and 1 2a Work closely WIth the GIWID office and contractors to
evaluatIOns by GIWID procure the most current and/or salIent data ThIS wIll be
staff/consuItants done through mtervIews and archIval research
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DescriptIOn
Components Activities Tasks Indicators

I 3 IdentIfy relevant gender research and I 3a Screen electronIc and WrItten sources, conferences, etc,
evaluatIOns produced by and select mformatlOn relevant to current and future
multIlaterals, research G/WID prIorItIes
organIzatIons, and others
conductmg research relevant to
G/WID actIVItIes

2 PromotIon PromotIOn 2 I DIssemmate and promote relevant 2 Ia PublIsh and dIstrIbute Important gender and development See above
of gender and development findmgs to research findmgs to wIder audIences
-CrItIcal findmgs on key mcreasmgly WIder audIences 2 Ib Support G/WID workshops and semmars
G/WID Issues 2 Ie Increase G/WID's presence of at events sponsored by
-G/WID as an expert m the other organIZatIons WIth mtematlOnal development
gender field mterests
-G/WID as an acceSSIble
mformatlOn source on 22 Use a vanety ofmedmms to extend 2 2a Create hypertext lInks between the G/WID and other web
gender Issues the reach ofG/WID's messages SItes

22b Ensure G/WID's name and/or IdentIfier appear whenever
G/WID IS dIscussed or represented m development or
gender-related publIcatIOns, 01 any other medIa

2 2c Pursue collaboratIve efforts between G/WID and non-
USAID or government entItles to host events

2 2d Promote G/WID servIces, expertIse, and actiVitIes m the
electronIC and wrItten publIcatIOns of groups WIth gender
or development mterests

2 3 CapItalIze on expanded opportUnItIes 2 3a Convene semmars, and conferences
to showcase G/WID and G/WID 23b Canvass opportUnItIes to showcase WID expertIse 10
expertIse through mformattOnal, other venues
outreach, and market10g actIVItIes 23c DIstnbute matenals beanng G/WID's name and

Identifier
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DescriptIOn
Components Activities Tasks Indicators

2 3d DIstnbute GIWID stIcker, "Gender Matters," at program
events and on other occasIOns when appropnate

2 3e Create a database of cntlcal gender contacts wIth clear
audience disaggregation

3 System of Performance EstablIsh a system of performance ConsultatIOn wIth G/WID staff pendmg G/WID development See above
Momtormg momtormg to document pi ogress m the of new Strategic Support Objectives (SSOs), Intermediate

achievement ofG/WID's results Results (IRs), targets and mdlcators
framework

4 Web Site Development 4 I Complete constructIOn of web site 4 Ia Consult with DAI and USAID web experts to determme See above
CreatIOn of USAID gender and prepare for launch web site deSign and content adequacy
web site 4 1b Refine content and deSign

4 Ic Consult with USAID's OIM and LPA for pre-launch
approval

4 Id Launch web site with strong promotIOnal support

42 Web Site mamtenance 4 2a Contmuously momtor web site, updatmg and
supplementmg mformatlOn and documents when
necessary

4 2b Mamtam close commumcatlOns with G/WID and
USAID to momtor all mformatlOn and documents that
should be posted on the web site
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DELIVERABLES ANNUAL WORK PLAN
(Base Peuod 1999-2000)

ACtIVIty Quarter I Quartel II Quarter III Quarter IV
Oct-99 Nov-99 Dec-99 Jan-OO Feb-OO Mar-OO Apr-OO May-OO Jun-OO Jul-OO Aug-OO Sep-OO
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Activity Quarter I

Oct 99 I Nov 99 I Dec-99 Jan-DO

Quarter II

Feb-DO Mar-DO

Quarter III
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Quarter IV
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~-z

2-3 conferences

Panelists In 7 BeijIng +5
conferences (1 conference)
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