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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT

Adv1sory or Assistance Services
Yes No~

Country of Performance EGYPT

2 Indefin'te Quanttty Contract PDC-5929-I-OO-Ol08-00. Delivery Order No 2

NEGOTIATED PURSUANT TO THE FOREIGN ASSISTANCE ACT
Of 1961. AS AMENDED. AND EXEcuTIVE ORDER 11223

3 CONTRACTOR (Name and Address) 4a ISSUING OFFICE

Research Tr1angle Inst,tute
POBox 12194
Research Triangle Par~

North Carolina 27709-2194
TIN NO 560686338
DUNS NO 004868105

5 PROJECT OFFICE

Mr Felix Awantang
HROC/H
USAID/Ca 1ro

7 EFFECTIVE DATE
See blocl<.. l1b

9 ACCOUNTING AND APPROPRIATION DATA

Agency for Internat10nal Development
MS/OP/OS/ENE
MashlngtQn. D,C. 20523-1424
14b ADMINISTRATION OFfICE
Agency for InternatiQnal Development
Hash1ngtQn. D C 20523

6 SUBMIT VOUCHERS TO

FH/PAFD
Room 700. SA-2
Hash'ngton, D C 20523

8 ESTIMATED COMPLETION DATE
February IS, 1991

Amount Obl1gated
Ce 11 , ng Pri ce
Appropriation NQ

$55.962 00
$55.962 00
72-117/81037

PIOIT No 263-0203-3-70817
Project NQ 263-0203
Budget Plan Code QES7-87-27263-KG13

__________-c-- 10
The Un1ted States Qf Amer1ca, represented by the Contracting Officer

s1gn1ng th1s Order, and the Contractor agree that (a) th1s Order 1s
1ssued pursuant to the Contract spec'f1ed 1n Blocl<.. 2 above and (b) the
ent1re CQntract between the part1es hereto cons'st of th1s De11very Order
and the Contract spec'f1ed 1n B1Qc~ 2 above,

11a NAME OF CONTRACTOR 11b UNITED STATES OF AMERICA
Research Tr1angle Inst1tute AGENCY FOR INTERNATIONAL DEVELOPMENT

TYPED OR PRINTED NAME
Jud,th D Johnson ( SPL )

TITLE
1"' AVID W OGLESBY
vENIOR CONTRACT ADMlNrSTRATOR

TITLE

CONTRACTING OFFICER

DATE P, 03 '91 DATE JAN 8 1991



BACKGROUND

See Attachment

ARTICLE I - TITLE

Egypt Ch1ld Surv1val Project, Project Paper Rev1s10n (Project
No 263-0203)

ARTICLE II - OBJECTIVE

See Attachment 1. part B , Scope of Hark 1 Task Oef1n1t'on

ARTICLE 111 - STATEMENT OF WORK

See Attachment 1, sect'on II, III, and IV

ARTICLE IV - REPORTS

See Attach~nt '. sect'on IVc

ARTICLE V - RELATIONSHIPS AND RESPONSIBILITIES

Techn'cal Olrect10ns dur'ng the performance of this del'very
order w1l1 be prov'ded by Mr Felix N Awantang, Project
OffIcer, and Or Hahed G Matta, Program Spec'a11st, pursuant
to Sect'on F 3 of the contract

ARTICLE VI - TERM OF PERFORMANCE

A The effect've date of th1s delIvery order 1s the date of
s1gnature by the contracting off'cer and the estimated
completion date 1s february 15, 1991

B Subject to the ce',1ng pr'ce establ'shed 'n th's del'very
order and w,th pr'or wr,tten approval of the Project
Manager (see Bloc~ No 5 on the Cover Page), contractor's
author'zed to extend the est'mated complet'on date,
provided that such extens'on does not cause the elapsed
t1me for complet'on of the work, 1nclud'ng the furnlsh'ng
of all de11verables, to extend beyond 30 calendar days from
the or1g'nal est1mated complet10n date The contractor
shall attach a copy of the Project Manager's-approval for
any extens'on of the term of thIs delIvery order to the
f1nal voucher subm1tted for payment

J



C It 1s the contractor's responslbl1lty to ensure that the
Project Manager-approved adjustments to the origlnal
estlmated completion date do not result ln costs 'ncurred
which exceed the ceillng prlce of thls delivery order
Under no circumstances shall such adjustments author1ze the
contractor to be pa1d any sum in excess of the delivery
order

D Adjustments which will cause the elapsed time for
complet1on of the wor~ to exceed the or'g1nal est1mated
completion date by more than 30 calendar days must be
approved 1n advance by the Contractlng Officer

ARTICLE VII - HaRK DAYS ORDERED

A Functional Hor~ Days F'xed Dally
Labor Spec1a11st Qrdered Rate ~

Project Development 37 $472 00 $17,464
(Lundgren)

Health Serv1ces 37 $472 00 $17,464
Delivery (Rosa)

B The indlviduals ldentif1ed above are des'gnated as
essent1al/key personnel pursuant to Sectlon H 3 of the contract

C Subject to the cei1lng price establlshed 1n th1s dellvery
order and the prlor written approval of the Project Manager, the
contractor 1s authorized to adjust the number of wor~ days
actually employed 1n the performance of the wor~ by each
posltlon specifled 1n th1s order The contractor shall attach a
copy of the Project Manager's approval to the flnal voucher
submitted for payment



D It is the contractor's responsibility to ensure that
Project Manager-approved adjustments to the workdays ordered for
each functional labor category do not result in costs lncurred
which exceed the cel1ing price of this delivery order Under no
circumstances shall such adjustments author'ze the contractor to
be paid any sum in excess of the ce'11ng pr'ce

ARTICLE VIII - CEILING PRICE

For Work Days Ordered
For Other Direct Costs
Ceiling Price (1) + (2)

$34,928
$21,034 00
$55,962 00

The contractor will not be pa'd any sum in excess of the celllng
price

ARTICLE IX - USE Of GOVERNMENT fACILITIES OR PERSONNEL

A The contractor and any employee or consultant of the
contractor ls prohibited from using U S Government
facilities (such as off'ce space or equ'pment> or U S
Govern~nt clerical or techn'ca1 personnel ln the
performance of the services spec'fled 'n the dellvery
order unless the use of Government facilitles or personnel
1s spec\flcally authorlzed 'n the delivery order, or ls
author1zed In advance, ln writing, by the Contracting
Officer

B If at any time it is determined that the contractor, or
any of its employees or consultants have used U S
Government facilities or personnel without authorization
either in the delivery order itself, or in advance. in
writing, by the Contracting Officer, then the amount
payable under the delivery order shall be reduced by an
amount equal to the value of the U S Government
facilities or personnel used by the contractor, as
determined by the Contract'ng Officer

C If the parties fall to agree OR an adjustment made
pursuant to this clause, it shall be considered a
"dispute" and shall be dealt with under the terms of the
"Dlsputes" clause of the Contract

ARTICLE X- EMERGENcY LOCATOR INfORHATION

The Contractor agrees to provide the follow'ng 'nformation to
the Miss\on Admlnistratlve Officer on or before the arr'val In a
Cooperat'ng Country of every contract employee



1 The lndlv1dual's full name, home address, and telephone
number

2 The name and number of the contract

3 The Contractor's name, h~ off1ce address, and telephone
number, 1nclud1ng any after-hours emergency number(s), and
the name of the Contractor's home off1ce staff member
havlng adm1n1strat1ve respons1b1l'ty for the contract

4 The name, address, and telephone number(s) of each
1nd'v1dual's next of k1n

5 Any spec1al 1nstructtons perta1n1ng to emergency
s1tuat10ns such as power of attorney des1gnees or
alternate contact persons

ARTICLE XI - LOGISTIC SUPPORT

The contractor w1ll be respons1ble for almost all 10g1st1cs
There 1s l1m1ted access to typlng!word process1ng and
commun1cat1on fac'11t'es at project s1te Project staff wlll
prov1de some support, 1f requ1red, 1n arrang'ng local
transportat1on for off1c1al travel

ARTICLE XII - ACCESS TO CLASSIfIED INfORMATION

The contractor w1ll not have access to classlf1ed 1nformat1on

ARTICLE XIII - DUTY POST

The pr1mary place of employment under this de11very order's
Egypt

ARTICLE XIV - WORK HEEK

The contractor '5 author1zed up to a s1x day work week w1th no
prem1um pay



STA1»fE'IT OF WORK

A Background The CSP was authorized on July 30. 1Q85 for eIght years at '1

funding Ie vel of $7Z 942 mi 11 ion The Project Ag reemcnt was signed WI th the

Egyptlan J-.IOH on August IS. 1985 markIng the begInmng of project

ImplementatIon The project pUI1Jose IS to reduce morbIdity and mo rtdlt ty In

Infants, chIldren and women of chIld bea nng age In support of the heal til

sector goal of lmproVlng the health of the Egyptlan people

The current strategy to acJueve the project purpose IS based on four

InterventlOns Increased ImmumzatlOns levels In chIldren agaInst S1'(

vaccIne-preventable dIseases (EPI). early dIagnosIs and treat'llent of acute

reSpIratory dIseases (ARI). Improved ChIld Spacmg (CS). and NutrItlon (!'i'UT)

Several of the pUJcct cOllJponents CEPI, CS) ha\e made SIgnifIcant plo~res5 n

meetIng thel r ta rgets whIle othe rs ha ve been less successful (MI, NUT)
I

because of teclullcal, managenal, desIgn, contractual and other problrfJ'3
I

nwnber of decIsIons have recently been made by USAID and the ~lOH to adjUst the

focus of project actl Vltles and to address persIstent Implementation Issue~

AI. though the project goal and purpose remaIn the same, the MOil and USAID ha \(>

determIned that project act I Vlties. asswnptlons. progress lOdIcators and

~utput targets need to be reVIsed Gl ven the delays III proJcct

ImplementatIon, there IS also a necd to assess whether the current PAcn of

September 30, 1993 should be extended to Septenber 1995 to proVIde rro[(' tlr~

t2 achIeve the 'proJect purpose or \"hether actl Vltles should be

redeSigned/scaled back to meet the current PACD

1
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B SCOPE OF WORK

1 Task DefInItIon

The contractor shall (1) assess progress In achleVlng project

obJecti ves In the overall project and In each of the canponents Thl s

assessment should be based on a reVIew of eXIStlng evaluations, monthly

contractor reports, audit reports and other project docwnents as well as In

depth dISCUSSIons wIth a core gnoup of MOH offiCials, (2) assess the

contInUIng validity of project obJectIves, analyses, actIVities,

Implementation strategies, plans and arrangements, budgets, etc, and

(3) prepare a draft PP amendment which establlshes realIstiC project tarrc-ts

2 PP Amendment OutlIne

SECTION II D (General Project DeSCription) and, E (Outputs and Inpuls)

The Contractor shall

RefIne project ObjectIves and artIculate_the ra~onale for contlnlllng the

project based upon the current needs WIthIn the EgyptIan health sector and

the accomplIshments/opportunItIes WIthin the components of the ChIld

SurVl val Project

Desc nbe the changes II;l st rategy and actl VI ties winch are rcqui red to nc~ t
IreVIsed project objectives, resolve the IdentIfIed problems, and Inpro\c

the pe rfonnance of the ChIld SurVl val Project

Update the general project descnptIon to reflect InformatIOn on thase

actl Vltles to be Included in the reVlsed project
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- ReVlse project outputs, taking 1nto cons1derat1on current levels of

performance and, 1f appropnate, the reVlsed PACD.

- Revise the levels of resource inputs by USAID and the GOE needed to support

recommended act1 Vl tles I
SECTION III SUB-PROJECT ACTIVIT( DESCRIPTIONS (EPI, Q-fILD SPACING, ARI,

NU1RITION

The consultant shall

Update each component Problem desc nptlon and Sub-project Desc nptlon and

ldentlfy ccmponent strategles and actlvltles requlred to achleve revised

component targets Sub-pru)ect Descriptlons shall lnclude an

ldentlflcat10n of tra1ning, flnancing, equ1pment, personnel and other

lmplementatlon requirements

- ReVlse all canponent budgets

Establlsh/reVlse evaluation lndlcators/cntena and evaluatIon st rategles

for each ccmponent and develop rellable output lndlcators partIcularly for

the ARI, Chlld Spac1ng, a~d Nutrltion components

f j
SECTION IV COST ESTIMATES AfID FINANCIAL PLAN

I

The cont mctor shall

reVlse cost estlmates and the financlal plan (all Flnanclal Tables) of the

PP, adjusting costs and the hnancial plan to the reVIsed lmplementatlOn,

ccxmnodlty/procurement, tralnIng, techmcal asslstance and research plans

Any changes 1n resource inputs from the USAID and the GOE shall be

Incorporated 1n the reVislons

reVIse the llfe-of-proJect budget to properly reflect the local CUI [. 1I

devaluatlOns an~ InflatlOn that have occurred SllKe the begll1Jlll1g of tl (

project and reprogram surplUS funds for otller actl\'1tlf'S



SJiCTIO~ IV IMP~ION PLAN
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The contractor shall

reVlse thIS portIon of thelPP to reflect changes in Implementation

stratogy, activities, ~s~rce inputs, expected outputs and the PACD

prepare a new Implementatlbn schedule

reVlse the procurement plan

update the evaluation plan and Identify evaluatlon IndIcators [or contlnual

project IOOnltonn.s, pe nodlc evalua t lOns and Impact assessments

PROJECf PAPFR ANNEXES

LogIcal Framework The contractor sh.all amend the logIcal framewon. to reflect

all changes In project asslUllptIOns, evaluatIOn crIterIa, Inputs, outputs, etc

The contractor shall reVIew all project analyses and amend them, as

necessa ry/appropnate, by proVIdIng the analytIC baSI S or JUS tl fIca tlons [0 r

reVlslons In vanous project areas Pnonty WIll be gIven In thIS reganJ to

the admlnlstratI¥e, technIcal and fInanCIal analyses
I

Adm I mst rat! ve Analysl S

TechnIcal AnalySIS

FInanCIal AnalySIS

SOCIal Soundness AnalySIS

EnVl rorunental Ana~YSIS

to
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C Methods! Procedures! and Dell ve rable The cont ractor shall proVlde two

consultants to perform the tasks above under the superVlSlOn of the USAID

project officer USAID and the MOH will provide the consultants with

background documentatlon on the project The cO{1Sultants shall work pnman ly

With a core group of senlOr t.1OH offICIals conSlStlng of the four project

component dIrectors, the project executl ve director, the chief of party of the

project contractor, and USAID project offlcers The HOH may have other local

consultants to aSSIst WIth thIS task It 15 recommended that at least one of
Ithe consu~tants be fully oonversant WIth the AID logIcal framework in order to

chalr a one-day bralnstornhng seSSlOn wlth the core group In a strategy to

ellclt ~lOH Input In to the PP reVlSlon The contractor shall prepare two

Written del1verables (1) a conCIse report to USAID and the MOH WhICh

summanzes thel r £1 ndings! conclus lOns and recoounenda t lOns WI th respect to the

reVlSlon of the project deSIgn, and (2) a draft PP amendment based on HI33 and

M 0 3-30 The cont ractor shall provIde dl scuss lOn d rafts of these docwnents

to USAID and the ~lOH not later than the begmnIng of the fIfth week for reVIew

and comment These WIll be reVIewed JOIntly by the core group dunng the

fifth week of the consul tancy to proVlde the consul tants time to reVl se the

docUlrent for submISSion to USAID and the MOH pnor to their departure fran

CaIro

~ D Team CompoSltlOn Two consultants WIth advanced degrees In the SOCIal

SCIences are reqUl red Advanced degrees In PublIc Health are desl rable I but

not essent lal Consultants !ShOUld ha ve at least 5 yea rs of USAID project

deSIgn expe nence and an In~lmate knOWledge of the AID logIcal framewo rk

Good analytical and wrltlng!Sk,illS are required for th15 task TIle wotiung

language for thlS task WIll be EnglIsh

E Schedule Consul tants shall begIn not late r than fl vc WOrkIng days afte r

Issuance of the work order for a l?enod of SIX weeJ...s... The consultants shall

provIde the fl rst draft of the reVIsed PP for reVlew at the begInning o[ the

5th week of the cOlsultancv and the fInal draft wlth rcV1,lOns pnor to t~(Ir

depa rtu re from CaIro


