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August 19, 1999 

Susan ReIchle 
DIrector, Office of DemocratIc ImtIatIves and Human Resources 
USAIDlMoscow 
Novmsky Boulevard 19/23 
121099 Moscow 

Dear Ms ReIchle, 

HAlI,lIOHAJIbHblIt 

HHCTIITYT llPECCbI 

NATIONAL 

PRESS INSTITUTE 

We are pleased to present a report on the actIvItIes of the NatIOnal Press InstItute 
(NFl) from June 1998 - May 1999 under CooperatIve Agreement #118-A-00-97-00274-
01 

Dunng thIS penod of economIC cnSIS and polItIcal uncertamty, NPI provIded a 
range of servIces to the RussIan medIa - m partIcular nonstate regIOnal newspapers - to 
help promote financIal sustamabIlIty and aggressIve, professIOnal reportmg We belIeve 
that strong, mdependent medIa - especIally at the regIOnal level- are cntIcal to RussIa's 
prospects for economIC recovery and democratIc development 

SpecIfic actIvItIes and Impact mcluded the followmg 

• NPl provIded m-depth, on-SIte newspaper management consultmg for 40 
newspapers throughout RUSSIa, from Kalmmgrad on the BaltIC Sea to Irkutsk m 
eastern Sibena, from Ukhta m northern RUSSIa to SOChi on the Black Sea 

• Dunng the peak of the cnSIS, m the fall of 1998, NPI began to post natIOnal 
newspnnt pnces on ItS Internet servIce, enablmg newspapers from such CItIes as 
Astrakhan and Chelyabmsk to IdentIfy the least expenSIve vendors, thereby dnvmg 
down costs for theIr most expenSIve commodIty 
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• NPI's Second Annual NatIOnal PublIshers' Conference brought together over 100 
publIshers from around RUSSIa to dISCUSS concrete steps to overcome the effects of 
the economIC cnsls 

• Through ItS Center for CybeI]ournalIsm, NPI organIzed thIrty trammg courses for 
almost 400 JournalIsts and medIa managers, 25 preVIOUS "graduates" have 
maugurated and teach VIrtually all the Internet-based courses for JournalIsm 
students at RUSSIan umversitIes, whIle NPI's mId-career JournalIst-graduates are 
among the country's most actIve users of the Internet for reportmg and pubhshmg 

• Through ItS School of Media Management and Journahsm, NPI offered 
approxImately 50 trammg courses, mc1udmg five natIOnal events attended by 
profeSSIonals from 35 cItIes of RusSia and Belarus, m the words of one partICIpant, 
Lansa Ionova of Komsomolskaya Pravda m Rostov, "I partICIpated m two semmars 
of the Press InstItute, on newsroom management and on Western pubhshmg 
techmques The semmars gave me noticeable results LIterally wlthm several 
months our CIrculation rose and the publIcatIOn became more profitable, whIch 
further mcreased our mdependence " 

• NPI orgamzed - at ItS centers m Moscow, St Petersburg, NIZhny Novgorod, 
NOVOSIbIrsk, Yekatennburg, and Samara - approxImately 700 bnefings and press 
conferences, WIth an aggregate attendance of approxImately 20,000 Journahsts, m 
order to promote government accountabIlIty, fight corruption, and promote CIvIl 
SOCiety 

In short, NPI conducted a WIde range of actIVItIes across the medIa sector, 
provIdmg concrete aSSIstance at a time when RussIa's regIOnal newspapers were 
suffenng from the financIal cnSlS and were espeCIally vulnerable to polItIcal pressure 
USAID's support also made pOSSIble the development and ImplementatIOn of financIal 
and admmistratIve systems and procedures appropnate to NPI's status as an autonomous 
non-commercIal orgamzatIOn under RUSSIan law 

WIth USAID's support, NPI has played a key part m the contmumg evolutIOn of 
RUSSia's medIa as they struggle to achIeve economIC and pohtIcal mdependence We are 
grateful for that support MeanwhIle, we would be pleased to prOVIde further mformatIOn 
on NPI's work or copIes of any documents not mc1uded here 

Robert Manoff 
DIrector 

Smcerely, 

Center for War, Peace, and the News Media 

enc1 
cc Mark Koemg 

VladImIr Svetozarov 
ExecutIve DIrector 
NatIonal Press InstItute 
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I. Introduction 

Over the past year, the NatIonal Press InstItute (NPI) provIded a range of valuable 
programs, servIces, and support to the RUSSIan medIa From June 1998 - May 1999, wIth 
support from USAID m the form of a $1 2 mIllIon addItIon to ItS CooperatIve Agreement 
wIth New York Umverslty, NPI worked m VarIOUS parts ofthe medIa sector to help 
medIa organIzatIOns - m partIcular ItS non-state regIOnal and local newspapers - to 
survIVe, and mdeed to prosper, m RussIa's post-cnSIS economy 

What Is NPI? 

The NatIOnal Press InstItute IS a permanent, natIOnwIde, non-profit organIzatIOn 
dedIcated to developmg the emergmg mdependent and professIOnal mass medIa as a 
pIllar of a stable, democratIc CIVIl socIety m RussIa The InstItute promotes the 
professIOnal standards and the economIC and legal condItIOns necessary to support a 
relIable, VItal medIa sector servmg the needs of an mformed and engaged cItIzenry 

Founded m 1992 as the Russian-Amencan Press and InformatIOn Center, a project 
of New York Umverslty's Center for War, Peace, and the News MedIa, the NatIOnal 
Press InstItute was regIstered m 1997 as an autonomous non-profit orgamzatIOn It now 
mamtams seven centers'" throughout RUSSia, as well as an extenSIve array of affilIates and 
aSSOCIates 

It applIes a unIque sectoral strategy based on a comprehensIve approach to the 
economIC, polItIcal, professIOnal, educatIOnal, and legal problems facmg the medIa Its 
effort to address these mterrelated Issues sImultaneously and m concert leads to a 
comprehensIve set of programmatIc actIvItIes, and It also ensures that NPI has the 
flexIbIlIty to respond to new developments throughout the media sector as they occur 
Drawmg on fundmg from an array ofpnvate and publIc sources, the NatIOnal Press 
InstItute (NPI) has created and Implemented a network of medIa assIstance programs 
whIch have made It, m the words of the Glasnost Defense FoundatIOn's Oleg Panfilov, 
"the center ofthe free exchange of opmIOn m RussIa" NPI IS a RussIan mstItutIOn 
through whIch RussIans themselves come together to meet the challenge of developmg 
mdependent and self-sustaImng medIa and the challenge of provldmg accurate and 
mformatIve coverage of the key secunty, economIC, and polItIcal Issues wIth whIch 
RussIa must grapple 

Mazn NPI Departments 

ThIS report descnbes NPI's work - and Its Impact - m the five pnmary areas of 
work funded by USAID 

• The Media Busmess Development Service (MBDS), whIch prOVIdes management 
and busmess-development assIstance to RUSSIa's non-state regIOnal newspapers, 

'" The seventh center, m VladIvostok, IS currently bemg estabhshed 

1 



• The School of Media Management and JournalIsm (SMMJ), whIch provIdes 
mId-career traImng to medIa professIOnals throughout RussIa, 

• The Center for CyberJournalism (CCJ), whIch promotes the effective use of the 
Internet and other new medIa technologIes throughout Russia, and 

• The Press Centers, which at each NPI center provIde a forum for the publIc 
dIScussIon of cntIcalissues for the medIa and the country 

• The NPI Media Research Center, whIch prOVIdes analYSIS and mformatIOn on 
RUSSIa's medIa sector 

ThIS work took place throughout RussIa, organIzed by the NPI centers m 
Moscow, St Petersburg, NlZhny Novgorod, Novosibirsk, YekaterInburg, and 
Samara By the end of the reportmg penod a representative office m Vladivostok was 
also bemg establIshed 

NPI's sIxth programmatic department - SpeCIal Projects - are not descnbed m 
thIS report because they have been funded through other sources, but mformatIOn about 
them IS avaIlable upon request Current NPI SpeCial Projects are 

• Nuclear Reporting Program, whIch promote mcreased quantity and qualIty of 
coverage of cntical nuclear secunty Issues m the RUSSIan medIa through a monthly 
bulletm for reporters on the nuclear "beat" and dIrect consultmg WIth a select core 
group of reporters, 

• Reporting DiverSity Program, whIch promotes more balanced and less 
mflammatory coverage of ethnIC mmontIes and ethnIC relatIOns (m conjUnctIOn 
WIth the Center for War, Peace, and the News MedIa's global Reportmg DIverSIty 
Network), and 

• RUSSIa In the CouncIl of Europe, WhICh promotes, through the medIa, publIc 
awareness of RUSSIa's oblIgatIOns uponjommg the CounCIl of Europe 

As descnbed m more detaIl below, the finanCIal cnSIS necessItated some re
thmkmg of specIfic planned actiVItIes, partIcularly m the MBDS In each case, however, 
the net result was a level of actIVIty and Impact WhIch met or m most cases exceeded the 
targets establIshed m the Cooperative Agreement 

NPI Instztutzonal Development 

In addItion to descnbmg NPI's programmatic achIevements, thIS report also 
detaIls s ItS InstitutIOnal Development (ID) program, also funded through the same 
CooperatIve Agreement The ID program was deSIgned to help NPI acqUIre the legal, 
finanCial, admInIstratIve, management, and other charactenstIcs of a successful, 
mdependent NGO Though the program began m October 1997, It IS descnbed m ItS 
entIrety here 

Dunng the reportmg penod NPI remedIed some problems IdentIfied m the course 
of US AID's Pre-Award Survey and, despIte some delays, put m place the necessary 
systems, procedures, routmes, and new staff 
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The Impact of the Fmanczal CrzSlS 

RUSSIa's financIal cnSIS rut the medIa hard After August 17, 1998, RussIan 
newspapers' pnontIes, values, and capacItIes changed overmght, and NPI had to adjust 
ItS programs to contInue to proVIde the most valuable aSSIstance possIble Trus report 
descnbes the way In WhICh each NPI department adapted to respond to new challenges 
and take advantage of new OpportunItIes 

The financIal cnSlS also affected NPI Itself - leaVIng It WIth some of ItS accounts 
frozen and WIth no operatIng funds for several months In the fall of 1998 In spIte of 
these changIng pnonties and logIstIcal dIfficultIes, NPI was stIll able to accomplIsh the 
goals It had set and proVIde cntIcal aSSIstance to RUSSIa'S non-state newspapers 
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II. Media Business Development Service (MBDS) 

A. Introduction: What Is the MBDS? 

In Apn11998, the NatlOnal Press InstItute created Its MedIa Busmess 
Development ServIce (MBDS) to prOVIde management and busmess-development 
aSsIstance to non-state reglOnal newspapers m RussIa In many regards, the MBDS was a 
logIcal successor to the work that NPI had begun under the USAID-funded MedIa 
Development Program 

In August 1998, RUSSIa was rocked by a severe economIC and polItICal cnSlS that 
dramatIcally altered the enVIronment m WhIch mdependent newspapers and the MBDS 
must operate WIth the encouragement of US AID and NPI semor management, the 
MBDS made a conSIdered reappraIsal of ItS actIVItIes and refocused ItS efforts on tasks of 
ImmedIate use and need to regIonal publIshers The MBDS undertook a paIr of 
comprehensIve studIes of the effects of the cnSlS on ItS clIent publIshers and partICIpated 
energetIcally m the formulatlOn ofNPI's overall antI-cnsis programmmg process (the 
second study IS attached as AppendIX 1, and ther other study IS avaIlable upon request) 

Dunng the reportmg penod, MBDS achIeved a number of Important mternal 
goals, m addItIon to the substantIve Impact dIscussed below 

• The creatIon of a commumty of regIOnal newspaper publIshers through constant and 
regular contact through electromc mall and telephone, 

• The refinement and professionalIzatlOn ofNPI's management consultmg program, 
• The creatIon of sIgmficant workmg relatIOnshIps WIth numerous Western 

profeSSional orgamzatIons that Improve the content ofNPI's programs and mcrease 
ItS vlSlbilIty, and 

• The refinement ofMBDS programs m response to dIrect mput from reglOnal 
publIshers 

Throughout ItS eXIstence, NPI's MBDS has attempted to Implement both sector
WIde programs that Improve the busmess clImate and profeSSIOnalIsm of RUSSIan 
publIshers generally and speCIfic programs, such as on-SIte consultmg, that help 
mdlvldual publIshers WIth concrete problems Mamtammg thIS balance IS a constant 
challenge for MBDS, one that demands considenng both the cost-effectIveness and 
Impact of each potentIal actIVIty when decldmg how to deploy lImIted resources 

In the next reportmg penod, from June 1999 through May 2000, MBDS plans to 
expand ItS actIVItIes slIghtly and to Improve eXlstmg programs sIgmficantly MBDS 
mtends to create a commerCIal-law consultmg program whIch WIll prOVIde legal 
consultmg to regIOnal publIshers MBDS also mtends to conSIderably expand ItS on-SIte 
newspaper management consultmg, pnmanly through a USIA grant to prOVIde as many 
as three professIOnals-m-residence It IS also seekmg to expand ItS work to promote 
broader access to the advertlSlng market for regIOnal newspapers Fmally, MBDS mtends 
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to expand Its publIshmg actIvIty, producmg and distrIbutmg a number of practical 
management handbooks and a bI-monthly journal of newspaper management 

B. The Newspaper FinancIal-Strengthening Program 

NPI's MBDS was created under the current Cooperative Agreement as the 
Newspaper Fmanclal-Strengthenmg Program The purpose of thIs program, to quote 
from the Agreement, "IS to faCIlItate the finanCIal strengthemng of RUSSIa's regIOnal press 
by asslstmg regIonal newspapers and press publIshers assess theIr needs for capItal, by 
draftmg busmess plans, loan applIcatIOns, etc, and by helpmg to apply secured capItal 
mfusIOns effectIvely" 

The FmancIaI-Strengthemng Program envlSloned a number of concrete 
ObjectIves, mcludmg (1) a program of management technIcal aSSIstance, (2) promotIOn 
of commerciallendmg programs, (3) cooperatIOn WIth the MedIa Development Loan 
Fund and the MedIa VIabIlIty Fund, (4) actiVIty to promote leasmg ofpnntmg 
eqUIpment, and (5) a program of mformatIOn servIces for regIOnal publIshers mcludmg 
mformatIon on eXIsting busmess-development programs m RUSSIa and theIr servIces 
MBDS actIVItIes toward each of these objectIves are dIscussed m tum below 

1 Management Technzcal ASSIstance 

Throughout ItS eXIstence, MBDS has proVIded management techmcal aSSIstance 
to newspaper publIshers throughout RUSSIa, both on-SIte and by electromc mall Under 
the Fmanclal-Strengthemng Program, MBDS prOVIded on-SIte management consultmg to 
42 newspaper publIshmg companIes (38 m the regIOns and 4 Moscow-based compames 
servmg regIOnal clIents) ThIS work was carned out by MBDS staff (Robert Coalson, 
MIkhaIl TerentIev and VladImIr Sergeev), as well as by NPI professIOnals-m-residence 
supported by eIther USIA or the KnIght InternatIOnal Press FellowshIp program (Ann 
Olson, Andy Scott, and DaVId Tuller) It should be noted that the vast majonty of the 
newspaper compames WIth whIch MBDS has worked publIsh more than one newspaper -
sometImes as many as five 

In order to more effectIvely and profeSSIOnally Implement ItS management 
consultmg program, MBDS devoted conSIderable effort to creatmg a needs-assessment 
process that would best prepare consultants and clIent newspapers for the consultmg 
mISSIOn ThIS work has resulted m a needs-assessment questIOnnaIre that has been 
successfully muse smce September 1998 (see AppendIX 2) and has subsequently been 
adopted by the MedIa VIabIlIty Fund ThIS questIonnaIre was created by MBDS staff 
WIth extenSIve mput from Western newspaper managers who had partICIpated m earber 
NPI management-consultmg programs It prOVIdes extenSIve mformatIOn on each 
publIshmg company's actIVIty mcludmg the productIOn, promotIOn and dIstnbutIOn of ItS 
products and the state of advertlsmg sales ThIs mformatIOn not only enables MBDS to 
better prepare consultants but also faCIlItates the trackmg of the results of consultmg 
mISSions The needs-assessment process IS now bemg used mall ofMBDS's consultmg 
work 
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Table One On-SIte Consultmg Conducted by MBDS 
JUNE 1998 JULY 1998 AUGUST 1998 SEPTEMBER 1998 

Kuznetsky Nzzhegorodslae Gaudeamus (St Vyatsky 
Rabochy Novostz (Nlzhny Petersburg) Nabludatel 
(Novokuznetsk) Novgorod) (KIrov) 
Molodostz Szbm Bzrzha (Nlzhny Uralsky Rabochy Zolotoe Koltso 
(NovosIbIrsk) Novgorod) (Yekatennburg) (Yaroslavl) 
Tomskaya Predprznzmatel Predprznzmatel 
Nedelya (Tomsk) (St Petersburg) (St Petersburg) 
Bryanskoe Borskaya Pravda Podrobnostl 
Vremya (Borsk) (Yekatennburg) 
(Bryansk) 
Zolotoe Koltso TV Press 
(Yaroslavl) (Samara) 

OCTOBER 1998 NOVEMBER 1998 DECEMBER 1998 JANUARY 1999 

Reklama Shans Gaudeamus (St Chernomorskaya Na smenu' 
(St Petersburg) Petersburg) Zdravnztsa (Yekatennburg) 

(Sochl) 
Nevskaya Zarya Podrobnostl 
(V sevolozhsk) (Yekatennburg) 
NEP (Ukhta) Nevskaya Zarya 

(V sevolozhsk) 
Kalznzngradskaya 
Pravda 
(Kahmngrad) 

FEBRUARY 1999 MARCH 1999 APRIL 1999 MAY 1998 

Russky Sever Inter (Volgograd) Volnaya Kuban Kalznzngradskaya 
(Vologda) (Krasnodar ) Pravda 

(Kalmmgrad) 
Premzere Krestyanzn 51mbzrsky Kuryer Kaskad 
(Vologda) (Rostov) (Ulyanovsk) (Kalmmgrad) 
Gaudeamus (St Gaudeamus (St NomerOdzn 
Petersburg) Petersburg) (Irkutsk) 
NEP(Ukhta) Vyborgslae Nzzhegorodskaya 

Vedomostl Pressa (Nlzhny 
(Vyborg) Novgorod) 
Vyborg (Vyborg) 

In March 1999, Volgograd newspaper pubbsher Efim Shusterman urged NPI to 
"become a strateg1c partner" to regIOnal newspaper pubhshers MBDS 1S takmg th1s call 
to heart Its consultmg program, d1rected by M1khaIl Terentlev, 15 charged w1th 
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mamtammg a constant dIalogue wIth Its clIent newspapers and provldmg them wIth 
contmuous mformatIOn and resources 

In addItIon to on-sIte management consultmg, MBDS provIdes constant 
mformatIOn and adVIce by electromc mail and a grOWIng number of newspapers are 
turnIng to MBDS With such requests The Newspaper ASSOCiatIon of Amenca (NAA) 
offers a SImIlar InfOrmatIon servIce to ItS members and has generously allowed NPI's 
MBDS access to thIS servIce For example, In the nnmedlate post-cnsls penod, a number 
of RUSSIan newspapers sought InfOrmatIOn on the effects of raiSIng the retaIl cost of 
smgle-copy newspapers (that IS, If the retail pnce of a newspaper goes up by x percent, 
then the number of copIes sold goes down by y percent) MBDS found out what the U S 
expenence on thIS questIon has been and also surveyed RussIan publIshers, prodUCIng a 
combIned report that was dlstnbuted natIOnally In RussIa 

MBDS also provIded detaIled InfOrmatIOn on the cost of newspnnt m RUSSIa 
dunng the post-cnsls penod PublIshers from Astrakhan, Chelyabmsk and other CItIes 
wrote to NPI to express theIr apprecIatIon for thIs servIce MBDS has also undertaken 
other measures to aSSIst newspapers In redUCIng the cost of newspnnt, such as advlsmg 
on the proper use of space-saVIng fonts, aSSIstIng WIth redeSIgn, dlstnbutmg the State 
Press CommIttee's norms for newspnnt consumptIOn and translatIng the NAA's manual 
"Newspnnt ConservatIon," WhICh WIll be publIshed In the summer of 1999 

2 Promotzon of Commerczal Lendzng Programs 

MBDS has also actIvely mOnItored vanous SUbsIdIzed commercIallendmg 
programs and dISSemInated InfOrmatIOn about theIr actIvItIes to regIonal newspaper 
publIshers In thIs regard, MBDS has undertaken the follOWIng actIVItIes 

• Jomt Work With the Inter-RegIOnal ASSOCiatIOn of Prmters MBDS and the 
Inter-RegIonal ASSOCIatIOn ofPnnters (IRAP) together developed the Idea of 
creatmg a database of newspapers seekIng finanCIng for pnntIng-related projects 
MBDS and !RAP developed an applIcatIOn form and !RAP mamtams the database 
on ItS Web SIte InformatIOn about thIs program was dlstnbuted at the InternatIOnal 
PnntIng ExhIbItIon held In Moscow m November 1998, at the NPI NatIonal 
Newspaper PublIshers' Conference and by electromc mall through NPI's maIlmg 
hst In parallel,!RAP maIntams a database of vendors and finanCIers ofpnntmg
related projects and seeks to combIne the two databases whenever pOSSIble IRAP 
also aSSIsts prOmISIng candIdates to develop bUSIness plans and loan applIcatIOns 

• InformatIOnal Support for CommerCial Lenders MBDS has mOnItored the 
actIVIty of natIonal and regIOnal lendIng programs that prOVIde relatIvely low
mterest loans for commerCIal projects MBDS has dISSemInated thIs mformatIOn 
generally through ItS electronIC mall hst and speCIfically upon request from 
newspaper publIshers Naturally, mterest m thIS servIce was far greater before the 
August 1998 cnSlS than SInce 
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SpecIfically, MBDS has assIsted newspapers m north-west RUSSIa to work wIth 
the Small Enterpnse EqUIty Fund m St Petersburg and newspapers m central 
RUSSIa to work wIth a program m NIZhny Novgorod sponsored by the European 
Bank for ReconstructIOn and Development MBDS regularly receIves and 
dlssemmates lendmg mformatIOn from the Busmess CollaboratIon Centers m 
Moscow and St Petersburg MBDS occasIOnally proVIdes assIstance to newspapers 
applymg for loans, pnmanly by asslstmg them m findmg supplIers ofpnntmg 
eqUIpment For example, MBDS assIsted the newspaper Vyborgskze Vedomostz 
(Vyborg), which receIved a commercIal loan and purchased a small pnntmg press 
m the summer of 1998 

3 CooperatlOn wzth the Medza Development Loan Fund 

NPI deSIgned ItS Newspaper Fmancial-Strengthenmg Program (among other 
thmgs) to prepare newspapers to apply for the loans that orgamzatIOns such as MDLF 
would make avaIlable NPI had been mVIted to submIt loan applIcatIOns dIrectly to 
MDLF m Prague For the first few months of the Fmancial-Strengthemng Program, NPI 
energetIcally pursued thIS relatIonshIp ThIS actIVIty took a number of forms 

• In Apnl 1998, MBDS dIrector Robert Coalson VISIted MDLF headquarters m 
Prague to plan general cooperatIOn and to submIt two loan-applIcatIOn proposals 
that had already been developed (Zolotoe Koltso (Yaroslavl) and Stavropolskze 
Gubernskze Vedomostz (Stavropol» MDLF prOVIded ItS loan applIcatIOn manual 
and procedures, WhICh were dlssemmated to mterested publIshers across RUSSia 

• In May 1998, MBDS mVIted the deputy dIrector of MDLF, Harlan Mandel, to 
present MDLF's programs to MBDS's Newspaper ProductIOn Conference m 
Volgograd Dunng thIS conference, two completed loan appbcatIOns were 
submItted (Stavropolskze Gubernskze Vedomostz and MzG (Astrakhan» 

• In June 1998, MBDS mformed MDLF of the busmess plans of a newspaper m 
Krasnoyarsk (Segodnyashnaya Gazeta) and one m Yuzhno-Sakhalmsk (Sovetsky 
Sakhalzn) 

Of the newspapers mentIoned above, all except Sovetsky Sakhalzn were 
subsequently mcluded m MDLF's programs and contmue to be conSIdered "loan 
candIdates" by MDLF (NPI has recommended four of the SIX newspapers whIch are now 
conSIdered "loan candIdates" 

In the summer of 1998, MDLF made a declSlon to conduct all of ItS work m the 
former SOVIet Umon exclUSIvely through the MedIa VIabIlIty Fund and referred all 
MBDS mqumes to the MedIa VIabIlIty Fund NPI has contmued to cooperate actIvely 
WIth MVF and m fact It IS one of the orgamzatIOns that IS contracted to MVF to prOVIde 
management consultants to MVF clIent newspapers So far, MBDS has located and 
prOVIded four management consultants for MVF In May 1999, MVF appbed to MBDS 
for an extenSIOn of thIS actIVIty for another year 
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MBDS has also provIded management-consuItmg resources to MVF consultants, 
has conducted lImIted research on the regIonal press at the request ofMVF, has prOVIded 
contact mformatIOn for a WIde range of regIOnal newspapers at the request ofMVF, has 
agreed to allow MVF to use the newspaper needs-assessment form developed by MBDS, 
and has dIssemmated MVF surveys and program mformatlon through the MBDS 
electrOnIC maIlmg lIst 

NPI also facIlItated MDLF's only approved project (not yet underway) through Its 
work to promote leasmg (descnbed below) 

NPI contmues to respond actIvely to requests from the MedIa VIabIlIty Fund 
When MDLF makes Its first loan, NPI wIll recommend that newspapers spend the 
conSIderable tIme m prepanng for MDLF conSIderatIOn For now, NPI tnes to find ways 
to encourage MDLF to fulfill ItS Important mISSIon m RUSSIa WIth more energy, whIle It 
seeks to help newspapers use theIr lImIted resources on helpmg themselves 

4 Actzvzty to Promote Leaszng 

In the pre-cnSIS penod, NPl's MBDS placed hIgh hopes on leasmg as a pnmary 
avenue offinancmg the mstallatIOn ofpnntmg eqUIpment However, the legIslatIve 
enVIronment for leasmg m RUSSIa had not yet been created at that tIme and other 
economIC and polItIcal obstacles remamed to be resolved 

Together WIth the Moscow MedIa Law and Pohcy InstItute (MMLPI, founded by 
NPI under the USAID-funded MedIa Development Program), MBDS prepared an entlre 
manual on leasmg for newspaper pubhshers WIth extenSIve mformatIOn on sources of 
financmg and eqUIpment (see AppendIX 3) ThIs manual explamed the vanous eXlstmg 
leasmg mechamsms and the advantages and dIsadvantages of each MBDS prOVIded the 
manual to the MedIa Development Loan Fund, whIch subsequently deCIded to finance Its 
only approved project m RUSSIa (a press mstallatIOn m Chelyabmsk ongmally scheduled 
for December 1998 but postponed) by means of a leasmg contract 

ThIS manual became the centerpIece of a conference held m Volgograd m May 
1998, co-sponsored by the newspaper group Gorodslae Vestl and the MBDS (Gorodslae 
Vestlls the newspaper group WhICh receIved a pnntmg press and trammg as one ofthe 
most successful projects of the MDP) At that conference, representatIves of the MedIa 
Development Loan Fund, the RUSSIan Small Busmess Support Agency, the RUSSIan press 
manufacturer Rybmsk PolIgrafinash and the commerCIal bank SBS-Agro dIscussed 
lendmg and leasmg WIth 30 publIshers from throughout RUSSIa (pnmanly from southern 
RUSSIa) 

Dunng the summer of 1998, MBDS also proVIded extenSIve busmess
development consultmg on leasmg to the newspaper Ozyorsky Vestmk (near 
Chelyabmsk) Through MBDS, that paper located a leasmg company m Chelyabmsk and 
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arranged a leasmg deal (Unfortunately, the contract was frozen dunng the August cnSIS 
and has stIll not been reacttvated ) 

SInce the August 1998 cnSlS, regIOnal pubhshers have not been mterested In the 
questIOn of leasmg because of ongomg financIal dlfficulttes Therefore, MDBS has 
curtaIled thIS aspect of Its work, although It contmues to mom tor developments and 
maIntam contact wIth organIzatIOns mvolved m leasmg, m case changmg condItIOns 
warrant a revIval of thIS once-promlSlng area of work 

MDBS has provIded eqUIpment-related consultIng to newspapers m Vyborg, 
Stavropol, and Astrakhan for pnntmg-related projects The first was financed through a 
commercIal loan and the second two are under conslderatton by the Media Development 
Loan Fund 

5 Informatwn Servlces about Buszness-Development Programs 

MBDS has acttvely worked to mform regIOnal newspaper pubhshers about 
bUSIness development programs actIve m RUSSIa and to mform these programs about the 
needs of regIOnal newspapers ThIS has been dIfficult work because these programs do 
not, as a rule, gIve pnonty to newspaper pubhshmg However, MBDS has worked 
acttvely WIth the BUSIness CollaboratIOn Center, the CIttzens' Democracy Corps, and the 
Bnttsh Executtve ServIce Overseas (BESO) program 

InformatIOn about all of these programs IS penodically sent out to regIOnal 
pubhshers and a number have reported workmg WIth or receIvmg mformatIOn from the 
local offices of these programs 

Of all the programs provIdIng on-SIte consultIng, only BESO has actIvely 
responded to MBDS's efforts to send consultants to newspapers - and even BESO's 
response has been very slow MBDS arranged for a consultant to come to a St 
Petersburg paper m May 1999 and there IS reason to beheve that addittonal consultants 
WIll be provIded m commg months LIke other such consultmg orgamzatIOns, BESO was 
unable to proVIde newspaper consultants because they dId not have such speCIalIsts m 
theIr database of volunteers 

As a result of ItS efforts m thIS dIrectIon dunng the reportmg penod, MBDS has 
become convmced that, generally speakIng, MBDS's own expertIse and contacts are far 
more valuable and eaSIer to deploy than those of genenc busmess-development 
organIzatIOns ThIS IS espeCIally true m the post-cnsls penod, when RUSSIan newspapers 
are pnmanly Interested m extremely speCIfic and concrete tacttcal management 
questIOns 

C. Creating a Publishing Community 

In addltton to the ImplementatIOn of the Newspaper FInancial-Strengthenmg 
Program, MBDS has engaged m a number of other, related actIvittes Among the most 
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Important of these has been the process of creatmg a profeSSIOnal communIty among 
RussIan regIOnal newspaper publIshers For example, as more and more publIshers have 
realIzed the Importance ofhavmg access to electronIc mall, MBDS has taken advantage 
and begun sendmg regular mdustry mformatIOn through a communIcatIOns database that 
It created and mamtams Tms database allows NPI to mamtam regular contact WIth more 
than 200 regIOnal publIshers (see AppendIx 4) 

Throughout the reportmg penod, MBDS hosted or partIcIpated m natIOnal and 
local events deSIgned to bnng publishers together as busmesspeople for a dISCUSSIOn of 
theIr common objectives Table Two presents Just a partIal list of some of the most 
Important of these events 

Table Two Events Orgamzed by or Featuring MBDS 
EVENT CITY DATE 

Conference on Leasmg and Pnntmg Volgograd May 1998 
Technology 
Busmess Development Roundtable St Petersburg June 1998 
wi R Coalson as Featured Speaker 
Semmar on AdvertIsmg Sales NIZhny Novgorod July 1998 
Roundtable on Pnntmg and Pnntmg St Petersburg September 1998 
EqUIpment 
Second Annual NatIOnal PublIshers' Moscow November 1998 
Conference 
NatIOnal Conference on PR, Moscow January 1999 
AdvertlSlng and the Cnsis 
Roundtable on AntI-Cnsis Yekatennburg February 1999 
Management 
Roundtable on Pnntmg and Pnntmg Moscow March 1999 
EqUIpment 
Roundtable on AntI-Cnsis St Petersburg Apnl1999 
Management 

Among these events, the most Important was NPI's Second Annual Newspaper 
PublIshers' Conference m November 1998 (see conference schedule, AppendIX 4) ThIS 
event, m wmch more than 100 people (mcludmg more than 60 regIOnal publIshers) 
partICIpated, served as a catalyst for the development of the communIty of regIOnal 
publIshers The conference featured mformatIOn on the general economIC and polItIcal 
clImate for publismng, gIven by economIC reform leaders Inna Khakamada and 
Konstantm BorovOl, as well as speCific presentatIOns by newspaper deSIgners, 
representatives of advertIsmg agencIes, and regIOnal publIshers themselves The 
conference also featured a roundtable dISCUSSIOn WIth the head of the State Press 
CommIttee, Ivan LaptIev, and a receptIOn hosted by the Amencan Ambassador to the 
RUSSIan Federation, James CollIns In short, to CIte the general dIrector of Altalpress, 
Yun Purgm, "such meetmgs of colleagues have an enormous psychologIcal effect - they 
create a spmt of optimIsm and make us aware that many publIshers are dealmg WIth the 
same problems as us, many ofwmch can be resolved through Jomt actIOn" 
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To take one specIfic example of the Impact created by the conference, Ivan Bentsa 
of Pravda Severa wrote "In the course of the conference, I've begun to thmk that we 
mIght make It after all Now we know exactly what we need to do we need to rely on 
ourselves, to mcrease our mdependence, and to learn how to earn money by mcreasmg 
advertIsmg volume and managmg our resources more effectIvely" 

PublIshers encouraged NPI to contmue the practice ofhostmg thIS national event 
and to consIder arrangmg sImIlar regIOnal conferences One publIsher wrote 

It would be good to arrange sunIlar meetmgs on a regular baSIS at NFl's regIOnal centers 
Each center should host from 15-20 pubhshers from therr regIOn, creatmg contact groups 
that could work on problems at the local level ThIS would allow each regIOn to expand 
on the work started dunng the Moscow conference Such regIOnal meetmgs would help 
NFl m ItS momtormg of the regIOnal press and would help each regIOn to form a more
or-less sohd group ofpubhshers around whIch the others would gradually consohdate 

Smce the conference, MBDS has contmued and expanded ItS practIce of 
facilItatmg commumcatlOn among RUSSIan publIshers In February 1999, MBDS hosted 
a workmg group of SIX regIOnal publIshers m Moscow to attend an mternatIOnal 
exhIbItIon of used pnntmg eqUIpment and dISCUSS the problems facmg the regIOnal press 
ThIS meetmg was very useful m helpmg MBDS plan out ItS future actlvlty 

In Apn11999, MBDS receIved the followmg letter from VladImIr Fomm, 
pubhsher of the newspaper Krestyanzn m Rostov-on-Don 

I rush to tell you that my colleagues made trIpS to Volgograd and Astrakhan A V 
Vaslhev, the head ofmarketmg, I V Samokhm, the head of our advertlsmg department 
and semor advertlsmg manager E V Shcherbakov went first to see Efim Shusterman at 
Inter m Volgograd Shusterman's adVIce on workmg WIth the UFPS (Post Office) were 
very useful 

At Gorodskze Vestz my colleagues met WIth members of the advertlsmg department and 
they were able to dISCUSS many Issues openly Our newspapers are m dIfferent regIOns 
and do not compete They shared Ideas and techmques And of course the most 
mterestmg meetmg took place m Astrakhan at MzTe Natl Zaklrovlch Bashirov, the 
edltor-m-chlef of the newspaper, spent a lot of time WIth our staff members They were 
able to see the pnntmg facIlIties and meet WIth the heads of the advertIsmg and 
CIrculatIOn departments 

The tnp was so fruItful that we deCIded to arrange regularly such meetmgs to exchange 
expenences I want to express my gratitude to the NatIOnal Press InstItute You were 
able to rally us and convmce us that mteractlOn and exchanges of expenence are a very 
Important step on the path to success 

WIth respect and hope for future cooperatIOn 

All of the publIshers mentlOned m thIS letter are regular and actIve chents of 
NPl's MBDS ThIS level of prof eSSlOna I exchange among regIOnal pubhshers IS a 
completely new stage m the development of the RUSSIan regIOnal press and MBDS IS 
proud to be playmg a role m makmg It happen 
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Dunng the November conference, MBDS began a fruItful workIng relatIOnshIp 
wIth the NatIOnal ASsocIatIOn ofPenodical PublIshers (NAPP) Through thIS 
cooperatIOn, several regIOnal publIshers have decIded to Jom NAPP and many others are 
bemg made aware ofNAPP programs and OpportunItIes MBDS IS workmg WIth NAPP 
on Improvmg NAPP's cIrculatIOn audItmg system and extendmg ItS contacts mto the 
regIOns MBDS and NAPP are workmg together to Improve the professIOnalIsm of 
RUSSIan newspaper managers and to create economIC and polItIcal condItIons that WIll 
facIlItate non-state publIshmg 

D. The Crisis 

In August 1998, RUSSIa was shaken by an economIC and pohtIcal cnSlS that 
profoundly mfluenced the workmg enVIronment of non-state pubhshers MBDS carned 
out two studIes of thIS cnSlS and ItS effects on MBDS's mam chents m the ImmedIate 
post-cnSIS penod (the second study, SUrvlVzng the CrzSIS Independent Newspapers 
Confront the Challenge, IS attached as AppendIX 1) These studIes gave MBDS a much 
clearer pIcture of what needed to be done m response to the cnSlS and dId much to shape 
the West's understandmg ofthe ways m whIch RUSSIa's finanCIal troubles affected ItS 
medIa sector MBDS's studIes were wIdely CIted m the Western press and were 
dlstnbuted to professIOnals and pohcy-makers m the Umted States NPI Development 
DIrector, Anatoly Kupnkov, has also found these studIes to be useful development and 
promotIonal tools for NPI generally 

MBDS based Its study of the cnSlS on Its own survey of pubhshers, as well as on 
mtervlews WIth publIshers, mformatIOn proVIded by NPI's regIOnal centers, and 
mformatIOn prOVIded by sources such as the RUSSian ASSOCiatIOn of AdvertlSlng 
AgenCIes 

The pnmary conclUSIOns of these studIes were that regIOnal newspapers needed 
and were open to an mtense mfusIOn of modem management aSSIstance, and that 
publIshers also needed legal aSSIstance m the areas of advertIsmg law and contracts 
These findmgs prOVIded the baSIS for NPI's RUSSIan Newspaper Cnsls Recovery Program 
(a copy IS attached as AppendIX 5) 

Smce the cnSIS, MBDS has mtensIVely developed ItS mformatIOnal resources and 
made mcreased efforts to make tills mformatIOn aVailable to publIshers MBDS has 
receIved permISSIon to translate and publIsh all the publIcatIOns of the Newspaper 
ASSOCiatIOn of Amenca, the InternatIOnal Newspaper Marketmg ASSOCIatIOn, the World 
ASSOCIatIOn of Newspapers, the InternatIOnal Center for JournalIsts, and the InternatIOnal 
Newspaper FmancIal ExecutIves aSSOCIatIOn - totalmg hundreds ofpubhcatIOns MBDS 
IS translatmg and dlssemmatmg the most applIcable ofthese as qUIckly as pOSSIble gIven 
fundmg hmi tatIOns 

E: The Future ofMDBS 
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MBDS's ImmedIate future was laid out m detail m the NPI Newspaper Recovery 
Plan and m NPI's subsequent grant proposal to USAID As of June 1999, MBDS wIll be 
structured m three mam sub-departments (1) consultmg, (2) pubhcatIons and (3) legal 
servIce 

In addItIon to these actIVItIes, MBDS mtends to expand ItS cooperatIon WIth the 
RUSSIan ASSOCIatIOn ofPenodical PublIshers and the RUSSIan ASSOCIatIOn of AdvertIsmg 
AgenCIes m order to create InItIatIves to stImulate the newspaper advertIsmg market m 
order to help mcrease newspaper revebues The first InItIatIve oftrus sort IS a campaIgn 
to promote awareness of the Importance and effectIveness of advertlSlng m order to help 
stImulate Russia's depressed advertIsmg market MBDS hopes that thIS campaign WIll be 
Implemented shortly 

MBDS IS also actIvely seekmg ways to Improve newspaper management through 
the ratIOnal and effectIve use of computer technology MBDS would hke to create 
software packages for advertIsmg and CIrculatIOn managers that wIll help them to 
ratIOnahze and Improve theIr performance MBDS beheves that such software could 
mark a major breakthrough m newspaper management m RUSSIa 
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III. Center for Cyberjonrnalism (CCJ) 

A. IntroductIon: What Is the CCJ? 

NPI establIshed Its Center for CybefJournalIsm m 1997 m response to umque 
challenges and opportumtIes The Internet and new medIa and computer technology 
present a sIgnal OPPOrtunIty for RUSSIa m general, and the medIa m partIcular JournalIsts 
have access to a wealth of mfonnatlon, and new means of processmg that mfonnatlOn, 
medIa managers have alternatIve means of dlssemmatmg theIr mfonnatlOn product, and 
medIa orgarnzatIons from around the country have new means of commumcatmg and 
shanng mfonnatIOn, theIr news product, and advertIsmg 

WIth Its great dIstances, poor roads, and remarkable degree of technIcal hteracy, 
RUSSIa IS a natural fit for the Internet In fact, the number of Internet users m RUSSIa has 
more than quadrupled over the past three years However, WIthout adequate tralmng, 
promotIOn, and faCIlItatIOn ofthe effectIve adaptatIOn of new technology by the RUSSIan 
medIa, It IS pOSSIble that thIS great opportumty for the RUSSIan media WIll be lost, or 
delayed mto an mdefimte future, or explOited for relatIvely tnvIaI effects compared to 
the profound ImplIcatIOns of the technology Itself 

The Center for CybefJournahsm, therefore, set for Itself several key objectIves 

• To help RUSSIa's JournalIsts better mform RUSSia's citIZenry by makmg maxImal 
use of the Internet and other resources m acqumng and processmg mfonnatlOn, 

• To help RUSSIa's non-state media use the Internet as an alternative delIvery 
vehIcle (on-lIne publIshmg) to reach larger audIences, partIcularly to help estabhsh 
honzontal mfonnatIOn flows among medIa outSIde of and mdependent of Moscow, 

• To help establish a commumty of RUSSian "cyberJournalIsts" capable of 
defendmg theIr mterests and engagmg m mutually remforcmg actIVItIes 

Dunng the reportmg penod, NPI undertook the followmg actIVIties m purSUIt of 
these ObjectIves 

• OrganIzed 45 trrumng events for a total of over 1000 JournalIsts and medIa 
managers, 

• Contmued hands-on consultmg to newspapers throughout RUSSIa on such tOpICS as 
establIshmg on-lIne newspapers, creatmg m-house mfonnatIOn systems, and 
establIshmg mter-orgamzatlonal mfonnatIOn shanng systems, 

• Expanded and Improved ItS Internet MedIa ServIce, which prOVIdes a range of 
mfonnatIOn resources and mteractIve opportumtIes, mamly through NPI's Web SIte 
(http Ilwww npi ru), 

• PublIshed manuals to help tram RUSSIa's media professIonals, and 
• PrOVIded mfonnatIonal and technIcal support to all other NPI actIVIties 

These actiVIties are descnbed below 
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B. TrainIng Courses and Consulting 

Dunng the reportmg penod, NPI's Center for Cybel]ournahsm organIzed 45 
events, m WhICh 1050 medIa professIOnals partIcIpated, mcludmg 30 CCJ trammg 
semmars and 15 other events, wruch ranged from CCJ-Ied seSSIOns at conferences to 
CCJ-organized roundtable dIscussIOns on Internet freedoms 

Table Three lIsts CCJ's vanous events and theIr attendance 

Table Three Center for CyberJournallsm Events, June 1998 - May 1999 
TopIC #of Atten-

Events dance 
Computer-ASSIsted Reportmg 1 10 

CCJ Trammg Creatmg an Onhne Newspaper From A to Z* 10 121 
Semmars The Internet and Onhne JournalIsm 11 171 

InfonnatIOnal Resources for the Busmess Press 5 57 
Press ServIces and the Internet 3 24 

Other ActiVIties Vanous Conferences and Roundtables 15 667 
Total 45 1050 
* Some of these semmars were sponsored by the Open SOCIety Institute 

DIfficultIes m acqumng access to adequate trammg faCIlItIes m the regIOns 
hmited CCJ to holdmg only 6 of the 30 semmars outsIde of Moscow, although of course 
ItS Moscow-based semmars serve a national audIence (70% of partIcIpants m CCJ 
trammg semmars - and 67% of partIcIpants m other actiVIties were non-Moscow 
JournalIsts) NPI has establIshed workmg relatIOnshIps WIth UnIVersitles (NovosIbIrsk 
and Yekatennburg) and WIth Soros-sponsored Internet centers (Samara, Novgorod), 
although most regIOnal centers are lImIted to Internet searchmg due to the lImitatlOns of 
the avaIlable traInIng faCIlItIes 

CCJ aimed at 10-12 partICIpants m each semmar, to allow for hands-on computer 
use and mdlvldual trammg, and had to tum away applIcants for most semmars However, 
m some cases - pnmanly at the regIOnal semmars - as many as 22 partICIpants were 
allowed to partICIpate 

The WIdespread mterest m CCJ semmars - and the wIllmgness of partICIpants to 
pay theIr own travel expenses, m addItIon to the enrollment fee charged for some 
semmars - exceeded all expectations 

CCJ semmars led dIrectly to the creatIOn of dozens of new RUSSIan onlme 
newspapers m the reportmg penod, bnngmg to over one hundred the lIst of newspapers 
WhICh have establIshed theIr own onlme verSIOns followmg trammg or consultmg WIth 
CCJ 
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In addItIOn to helpmg to shape RussIa's commumty of onlme newspapers and 
helpmg orgarnzatIOns and mdlvldual JournalIsts Improve theIr mformatIOn-gathenng and 
mformatIOn-management technIques, the CCJ's trammg has dIrectly supported the work 
of medIa organIZatIOns affilIated WIth RussIa's developmg non-profit sector Several 
examples follow of how CCJ cIvIl-sOCIety semmar partIcIpants have used theIr 
expen ence 

• Aieksel Shlmchuk, head of the InformatIOn Center of the Forum of Refugee 
OrgarnzatIOns, not only establIshed a Web sIte for the InformatIon Center, but he 
also orgarnzed rus own semmar for 17 refugee-based medIa orgamzatIOns from 16 
dIfferent regIons of RussIa (at WhICh NFl also prOVIded traInIng m newspaper 
desIgn and productIOn) 

• YulIa Molotkova, editor-m-chIef of Otkrytaya Pochta - Podderzhka, a newspaper 
for the dIsabled, created RUSSIa's first Web-newspaper for the dIsabled, whIch has 
not only broadened the reach of her newspaper, but also, as Molotkova relates, 
dIrectly helped to create an Internet-based movement for the dIsabled 

• Shapi KazIev, edltor-m-chlef of Ekho Kavkaza, a newspaper for and about the 
peoples of the Caucasus, establIshed an on-lIne verSIon wIthIn months of attendmg 
a CCJ semmar - a perfect way ofreachmg a wIdely dIspersed and dIverse dlaspora 

• Yury Rodygm ofthe ecologIcal newspaper Beregmya m NIZhny Novgorod offered 
hIS onlme verSIOn as a case study at a CeJ semmar, and as a result undertook a 
complete redeSIgn of the paper Beregmya now has Its own server 

In addItIon to ItS current semmars, NFl contmued to work on an mformal basIs 
wIth partICIpants of past semmars For example, m 1997, when NFl conducted a senes of 
semmars for JournalIsm professors on teachmg onlIne reportmg, there were only three 
such courses m RUSSIa (two of whIch were a result of prevIOUS NFl work) A 1998 
survey of RussIa's umverslty JournalIsm programs found that eeJ "graduates" have 
begun to offer courses on onlme reportmg at 25 umversitIes (see Table Four) 

Table Four Courses on Onlme Reportmg at RUSSian Umversltles 
1995 1997 1998 

Number ofumversitIes offenng onlme reportmg courses 0 3 ~25-30 

Number of the above taught by CCJ "graduates" 0 2 25+ 

In developmg semmar modules, whIch It repeated up to 11 tImes dunng the year 
(m the case of "The Internet and Onlme JournalIsm"), the CCJ made a conscIOUS chOIce 
to lImIt the tOpICS It would teach and develop traInIng expertIse m several key areas For 
the next year, It has deCIded to add two new modules "The Internet m AdvertlSlng and 
Marketmg" and "InformatIOn Management for MedIa OrgarnzatIOns " 

c. Internet Media Service 
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The Center for CybeTjournahsm also greatly expanded ItS Internet MedIa ServIce 
- a range of resources and mteractlve opportumtles based on the NPI Web SIte 
(http //WWW npi ru) As of the end of the reportmg penod, the Internet Media ServIce - a 
constantly evolvmg resource - mcludes the followmg elements 

• MedIa-management Information and resources - for example a regularly updated 
natIOnal hst of newspnnt pnces, WhICh dunng the worst part of the finanCIal cnSIS 
helped many regIonal newspapers to cut productlon costs, 

• A full set of lInks to JournalIsm and medIa-related resources - both RUSSIan and 
mternatIOnal, 

• A constantly growmg set of lInks to RussIan onlIne newspapers, 
• The NPI VIrtual LIbrary a full set of NPI publIcations on medIa management, 

vanous aspects of Journahsm, medIa research, etc, especIally cyberJournalIsm
related manuals (see below), 

• TranSCrIpts ofNPIIMoscow press conferences, whIch gIve regIOnal Journahsts 
access to natlonal and mternatlonal newsmakers, 

• A CyberJournalIsm Listserv whIch provIdes a forum for RUSSIa's onlme 
Journahsm commumty - for example to dISCUSS OppOSItIOn to pendmg restnctlve 
Internet legIslatIOn, and 

• A range of other medIa-related InformatIOn and resources 

D. PublIcations 

In order to have trammg matenal for ItS semmars and consultmg, to make 
aVaIlable mformatIOn resources, and also to proVIde self-trammg matenals for those not 
able to attend ItS semmars, NPI has pubhshed a vanety of rna tena Is - all of WhICh are, of 
course, also avaIlable on-hne Dunng the reportmg penod, CCJ's pubhcatIOns mcluded 
the followmg 

• Computer Technology and Journalzsm An IntroductlOn to Baslc Concepts and 
Methods by Andy Scott, who served as a USIA ProfessIOnal-m-Residence from 
1996-98 ThIS RUSSIan-language manual, accompanIed by a computer dIskette WIth 
exerCIses and reference matenals, was used both m CCJ trammg courses and as a 
self-teachmg manual 

• Medza World XXI, an annual Joumal, the first edltlon of WhICh IS complete and now 
m press The Journal IS deSIgned to proVIde RUSSIan medIa profeSSIOnals WIth a 
broad array of resources to help them best use current mformatlon and mformatIOn 
technology It IS made up of 50 pages of reference matenal and 68 pages of 
analytIcal matenal, mcludmg the followmg sectIOns 

(1) A fully annotated hst ofthe more than 500 RUSSIan medIa organIzatIOns 
onlme, 

(n) A large lIst ofmformatIOnal resources of use to JournalIsts, mcludmg 
mformatIOnal agenCIes, servers, other SItes, catalogs, etc, 

(lll)A senes of 12 analytIcal artIcles by leadmg speclahsts (as of thIS wntmg 11 
artIcles are complete), 
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(Iv)Three reference artIcles, 
(v) A glossary oftechmcal terms 

E. Novosibirsk CCJ Projects 

All ofNPI's regIOnal centers contnbuted to the Internet and new medIa work 
descnbed above NPIINovoslblfSk, however, also orgamzed, at Its own mitIatIve, a 
number of mnovatIve projects dunng the reportmg penod, whIch deserve speCIal focus 
In each of them, NPI cooperated wIth other organIzatIons (for-profit and non-profit) as 
the lead orgamzatIOn or as a partner 

1 Onlme Medza Consultmg Project 

In NOvosIbIrsk, as m the rest of RUSSIa, newspapers want to establIsh on-lIne 
verSIOns of theIr product In lIght ofthe hIgh pnce ofnewspnnt, the dIfficultIes of 
newspaper dlstnbutIOn, and the rapId growth of the Internet m RussIa, they see the 
Internet as a key element of theIr future success They are also mterested m enhancmg 
theIr cuttmg-edge Image, accessmg new advertlsmg pOSSIbIlItIes, and broadenmg theIr 
audIence 

However, all but the most successful newspapers lack the necessary resources to 
establIsh on-lIne verSIOns of theIr product They cannot afford the start-up and other 
techrucal costs, and they cannot afford to pay hIgh-pnced technIcal staff to mamtam the 
SItes In addItIon, they typIcally are not able to find companIes WIllIng to advertIse on 
lIne 

NPIINovoslbirsk developed an Onlme MedIa Consultmg Project deSIgned to help 
newspapers overcome these obstacles and establIsh an onlme presence even WIthout a 
substantIal mvestment of lImIted funds The essence of the project IS to use NPI's 
contacts, reputatIOn, and expertIse to arrange for the newspapers to receIve all of the 
necessary servIces on a barter baSIS Dependmg on each partIcular case, NPI can prOVIde 
several dIfferent servIces 

• FIrst, NPI finds sponsors, typIcally among computer compames that are seekmg to 
promote themselves as actIve on the Internet These sponsors prOVIde servIces -
such as space on theIr servers - m exchange for advertlSlng SometImes they 
prOVIde cash payments 

• Second, NPI arranges for the servIces of top local Web deSIgners to establIsh the 
Web SIte, m conjunctIon WIth the newspapers' edItors In return, the newspapers 
proVIde advertlsmg of the deSIgners' servIces 

• ThIrd, NPI arranges for computer programmers to deSIgn customIzed automated 
uploadmg and formattmg software, In order to reduce as much as pOSSIble the 
ongomg operatIOnal costs and the dependence on outSIde technIcal support 
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• Fourth, NPI arranges for students at NOvosIbIrsk's umversitIes to provIde free 
technIcal servIces as a sort of mternship or practIcal work expenence 

In sum, NPI has found a way, even m the cash-starved financIal enVIronment of 
today's RUSSIa (and WIthout any dedIcated project fundmg), to help newspapers establIsh 
permanent Web sItes WIth no outlays of scarce resources and a mimmaliong-term 
mamtenance costs 

NPI's most extensIve work to date has been WIth Telesem, whIch publIshes 
televlSlon schedules and some news NPI arranged for a Web deSIgner to deSIgn the 
Telesem sIte (http //www tele7 CIS ru) m exchange for advertIsmg NPI arranged for two 
students from the Center oflnformatIOn TechnologIes of the NOvosIbIrsk State TechnIcal 
Umversity to program a database for automatIc Web SIte generatIOn As a result, Telesem 
does not need to keep a well-paId technIcal specIalIst on staff, mstead, It has hIred a 
penSIoner WIth hmlted computer knowledge to enter the mformatIOn As Aleksandr 
SmIrnov, head ofpubhc relatIOns for the company WhICh runs Telesem, explamed, 
"SpeCIalIzed newspapers whIch have already estabhshed theIr readershIp and have 
developed mechanIsms for the collectIOn and processmg of mformatIOn have an excellent 
opportumty to occupy a leadmg pOSItIon on the Internet m theIr field It would be 
stupId to pass up thIS opportumty to become the best on the Internet" 

NPI has also worked WIth Molodost Szbm, helpmg to arrange for Web SIte 
servIces for them NPI IS now plannmg a larger pIlot project WIth Vecherny Novoslblrsk, 
Sibena's largest newspaper, and has also begun to explore ways ofarrangmg for 
mformatIOnal exchanges between Moscow and the regIOns on a barter baSIS 

2 Czvzc Forum Agaznst Corruptzon 

NPIINovosIbirsk IS a leadmg partner m the CIVIC Forum Agamst CorruptIOn 
project, whIch IS led by SIb-Info-Center and funded by the EuraSIa FoundatIOn 

-, '" 
~~~~~~~~~~~~~~1_2_ 

For more mformatlOn, see http //www center gcom ru/sg/szt htm 

The pnmary actIVIty of the CIVIC Forum IS a monthly roundtable featunng 
polItIcal and commumty leader and JournalIsts deSIgned both to mamtam the publIc 
spotlIght on the actIVItIes of the authontIes WIth regard to corruptIOn and to provIde a 
forum for dISCUSSIon of remedIes The project began m Apnl1999 

3 Yellow Pages o/Vzrtual Novoszbzrsk 
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In 1997 NPIINovosibirsk developed and publIshed the Yellow Pages o/Vzrtual 
Novoszbzrsk, a umque reference gUIde for JournalIsts and others to on-lme resources of 
NOvosIbIrsk The success OfthiS project has led to subsequent edItIons - number 2 m 
March 1998 and number 3 scheduled for release m August 1999 

Though the newer edItIons are not publIshed by NPI, the avaIlabIlIty to Sibenan 
JournalIsts and others oftms key reference source remams as a dIrect result ofNPI's 
work 

CTpaHIIQIll 
BllpTyanbHoro 
HOBOC .. 6I1pcKa 

aeryn 1~99 

For more m/ormatzon, see http //www nstu ru/yellow/ 

4 Day of the Czty 

Each June NOvosIbIrsk celebrates the Day ofthe City, and begmnmg m 1997 
NPIINovosibirsk and ItS partners establIshed Web SItes on the specIal day both to provIde 
a smgle source ofmformatlOn on all of the CIty-wIde events, and also to provIde 
JournalIsm students WIth an OPPOrtunIty to gam expenence m hands-on Internet-based 
reportmg 
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IV. School of Media Management and Journalism 
(SMMJ) 

A. Introduction: What Is the SMMJ? 

NPI establIshed Its School of MedIa Management and JournalIsm m order to 
systematlze Its educatlonal work and provIde RussIan JournalIsts and medIa managers 
wIth hIgh-qualIty mId-career traImng opportumtles Such opportumtIes have typIcally 
been sparse at best 

The NPI School IS not a physIcal facIlIty, but rather an mstItutIOnal umbrella 
covenng NPI's educatIOnal work throughout RussIa It IS, therefore, a truly natlonal 
mstltutIOn Even those mmonty of programs WhICh take place m Moscow are desIgned 
for regIOnal newspaper profeSSIOnals 

NPI's goal dunng thIS reportmg penod was, as stated m the Cooperatlve 
Agreement, to "take prelImmary steps towards organIzmg a School of MedIa 
Management and JournalIsm" WhICh would be "fully establIshed, prospectIVely by the 
year 2000" The Agreement envlSloned five trammg courses dunng thiS first year 

NPI completed the preparatory work, and NPI held five courses formally under 
the auspIces of the SMMJ - one of which m fact conSIsted of four 2-day seSSIOns In 
addItion, NPI's regIOnal centers contmued to offer addItIOnal trammg and profeSSIOnal 
development opportumtIes In addItion to provIdmg concrete trammg dunng the 
reportmg penod, NPI has set the stage for more coordmated and sophIstIcated SMMJ 
programs m future years 

SMMJ work IS dIscussed below 

B. Preparatory Work and Strategies 

In order to begm the process of establIshmg the School of MedIa Management 
and JournalIsm as an endunng mstItutIOn, NPI undertook a number of preparatory 
actIvitles, most of WhICh are ongomg processes on whIch NPI Will contmue to focus The 
preparatory steps - and some strategIes that NPI adopted - mcluded the followmg 

• Staffing In November, as DIrector of EducatIOnal Prograllls, NPI hIred SvetIana 
Kolesmk, researcher and mstructor at the JournalIsm Department at Moscow State 
Umversity and medIa adVIsor to the RUSSIan State Duma and CounCIl of Europe 
NPI also named NPI staff member MIkhail Vyatkm as Deputy DIrector for 
EducatIOnal Programs 

• Research In order to determme SMMJ strategIes, pnontIes, and procedures, NPI 
undertook extenSIve research on mId-career trammg opportumtIes m RUSSIa 
Bnefly, NPI confirmed the shortage oftrammg opportumtles and a lack of 
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systematic educatIOnal programs, as well as a faIlure to apply up-to-date trammg 
methods 

• Tramers TraImng courses are only as good as the tramers, so NFl began 
ImmedIately to Identify and tram the core of a first-rate faculty - selected from 
among RUSSIa's leadmg medIa professIOnals Tramers have mcluded, for example, 
Leomd NI1atmsky, reporter at Moskovslae Novostl, Garfield Reynolds, Busmess 
Manager of the Moscow Tzmes, mvestIgatIve reporter Yury ShchekochIkhm, Leomd 
BershIdsky, editor-m-chIef of the new Vedomostl, and RavIl Zagretdmov of Delovol 
Peterburg NFl's strategy IS not only to IdentIfy top professIOnals as traIners, but to 
develop a long-term relationshIp WIth the best of these traIners so that courses are 
contmually Improved and standard trammg modules developed NFl uses tramers 
from the regIOns as well as Moscow - for example m the past year tramers have 
been brought m from St Petersburg, NIZhny Novgorod, and Tyumen, m addItIon to 
local tramers at each semmar SMMJ also mcludes, when applIcable, one 
umverslty professor m each course 

• Materials NFl also began dunng thIS preparatory penod to develop a lIbrary of 
trammg matenals applIcable to any course There are a number of sources of such 
matenal prevIOUS NFl programs whIch have generated a great deal oftrammg 
matenals m the form of artIcles, dOSSIers, and traImng manuals, Amencan 
JournalIsm textbooks translated under a USIA grant, matenals prepared (or 
translated mto RUSSIan) by other aSSIstance orgarnzatIOns such as the InternatIOnal 
Center for JournalIsts), and matenals provIded by the tramers themselves Each 
course partICIpant receIves m advance a speCIalIzed 20-30-page dOSSIer ofmatenals 
speCIally prepared by SMMJ m conjunctIon WIth the course tramers Over the next 
year these matenals WIll be greatly augmented by the MBDS publIcatlOns project 
( descnbed above) whIch WIll proVIde a wealth of translated Amencan matenals on 
newspaper busmess development 

C. Training Courses 

Dunng the reportmg penod, NFl's School of Management and JournalIsm 
organIzed 35 trammg courses, of WhICh all but three were held at ItS reglOnal centers Of 
these courses, 30 were orgamzed on a regIOnal scale by NFl regIOnal staff and five 
orgamzed - WIth greater resources avaIlable - by the Moscow School staff for a truly 
natIOnal audIence 

The five natIOnal courses had an average course SIze of20 (a number chosen to 
maXImIze tramer-participant mteractIOn, even though It meant that applIcants had to be 
turned away) The natIOnal courses, all held m 1999, were 

Table F,ve School of MedIa Management and Journallsm NatIOnal Trammg Courses 
Date LocatIOn Subject Course Format 
February - NIZhny Reportmg on the PolItIcal and EconomIC 4 2-day seSSIOns 
May Novgorod Cnsis 
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March 1-5 Moscow Reportmg on Legal Issues 5-day semmar 
March 10-12 Moscow Managmg an AdvertIsmg Department 3-day semmar 
Apn112-14 Samara PublIc RelatIons for RegIOnal 3-day semmar 

AdmmistratIon Press ServIces 
May 12-14 Moscow Reportmg on EconomICS and Busmess 3-day semmar 

The courses featured up to 11 tramers and speakers, mcludmg not only JournalIsts 
but other relevant profeSSIonals as well, m order to prOVIde a full perspectIve on the 
Issues For example, the "Reportmg on Legal Issues" semmar featured 

• SIX leadmg mvestigatIve and legal reporters Shchekochikhm, NikItmsky, IzmaIlov, 
Pohtkovskaya, KIslmskaya, and Kazakov, 

• Colonel Ryabtsev, head of the MInIStry of Internal AffaIrs Press Center, 
• General Bespohchm, representatIve of the Prosecutor's Office, 
• lawyers Vomov and Markova, who led legal role-playmg SImulatIon exerCIses, and 
• semmar moderator V Avdeev 

SImIlarly, SMMJ proVIded a dIverse perspectIves when organIzmg the "Reportmg 
on EconomICS and Busmess" semmar SMMJ specIfically chose to mclude as tramers 
representatIves both of newspapers WhICh operate accordmg to tradItIonal RUSSIan 
standards (Moskovslae Novostl and Parlamentskaya Gazeta) and of newspapers whIch 
conSCIOusly emulate Western reportmg models (Delovol Peterburg and Vedomostl) In 
so domg, SMMJ IS not only provIdmg trammg m vanous styles, but also enablmg 
JournalIsts to draw theIr own compansons among diffenng approaches 

The natIonal trammg courses combmed lectures and dISCUSSIOn seSSIOns WIth role
playmg SImulatIOn exerCIses and practIcal workshops, at WhICh leadmg Journahsts 
reVIewed speCIfic artIcles or newspaper pubhshers shared speCIfic management strategIes 
The Moscow semmars also mcluded practIcal opportunItIes to hone speCIfic reportmg 
SkIlls and develop contacts For example, dunng the "Reportmg on EconomICS and 
Busmess" semmar, the partICIpants met WIth the State Duma Press ServIce and the GUIld 
of Court Reporters and also estabhshed workmg contacts WIth Komsomolskaya Pravda 
and Vedomostl For regIOnal reporters such expenence and contacts can be very useful 

SMMJ courses also emphaSIze actIve partICIpant mteractIOn, based on NPI's 
expenence that newspaper profeSSIOnals can often learn most dIrectly from theIr own 
colleagues Each semmar therefore mcludes mteractIve seSSIOns m whIch the concrete 
cases of the partICIpants are dIscussed m detaIl (Such practIce also helps NPI to IdentIfy 
potentIal tramers - for example V Kotlyar of DVOlnOl Ekspress of Yekatennburg made 
such an effectIve presentatIOn on hIS newspaper's advertIsmg department that he WIll be 
strongly conSIdered as a tramer dunng future courses on advertlSlng ) 

All SMMJ semmars m Moscow also mclude seSSIOns at the Center for 
CybelJournahsm WhICh cover vanous technology applIcatIOns, dependmg on the semmar 
tOPIC In the future each course WIll be broken down mto two or three groups, organIzed 
accordmg to level of computer abIlIty 
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WhIle three of the SMMJ's five national courses m 1998-9 were held m Moscow, 
It IS cruCial to note that these are truly natlOnal programs, deSIgned for a natlOnal 
audIence Table SIX below shows the natlOnal nature of the courses The SMMJ's 
natlOnal courses mc1udedjoumahsts from 35 dIfferent CIties, and of course SMMJ's 
reglOnal courses covered dozens more Even WithIn each natlOnal tralmng course, NPI 
trIed to assure geographIc balance Each semmar group represented, on average, 13 
dIfferent CItIes WIde geographIc dIstnbutIon for each semmar IS deSIrable for several 
reasons 

• The wIder the geographIc dIstrIbution of the partIcIpants, the wIder the expenences 
represented from whIch other partIcIpants can learn, 

• WIth a WIde geographIc distrIbutlOn, there IS less chance that partIcIpants WIll 
represent competmg newspapers - a situatlOn whIch for ObVIOUS reasons mhibits 
open dISCUSSIon of newspaper strategIes and practIces, and 

• WIde mteractlOn among medIa profeSSIonals develops honzontal tIes, WhICh can 
accelerate the growth of effective corporate mstItutlOns among the medIa 
communIty 

Date of 
semmar 

March 1-
5, 1999 

Apn112-
14, 1999 

May 12-
14, 1999 

Table SIX RegIOnal Reach of SMMJ NatIOnal Trammg Courses 
Cltles Represented at Three illustrative SMMJ Courses 

LocatIOn # of RegIOns represented 
ParticI-
pants 

Moscow 19 12 - Yekatennburg, Samara, St Petersburg, 
Cheboksary, NIzhny Novgorod, Vehky Novgorod, 
Barnaul, Dzerzhmsk, NOvosIbIrsk, KIrov, Zelenograd, 
Moscow 

Samara 22 14 - Samara, Astrakhan, Volgograd, Cheboksary, 
NIZhny Novgorod, TolyattI, ZhIgulevsk, Otradny, 
Ulyanovsk, DzerzhInsk, NOVOSIbIrsk, Ivanovo, 
Moscow 

Moscow 19 16 - Astrakhan, Vyborg, St Petersburg, Tomsk, 
Rostov, KIrov, Irkutsk, Samara, Nlzhny Novgorod, 
Yekatennburg, Yaroslavl, Cheboksary, 
Novocheboksarsk, KInshI, Mmsk (Belarus), Moscow 

In addItIon to the five natlOnal-level courses descnbed above, orgamzed by the 
new SMMJ staff m cOnjunctlOn With the NPI reglOnal centers, the reglOnal centers 
contmued to orgamze theIr own local projects, contmumg work that has been gomg on 
for years These actIvIties mcluded over 30 trammg events m addItion to a vanety of 
ongomg and mformal actIVIties 

These actiVIties - from semmars and consultmg to distrIbutlOn oftrammg 
matenals - have played a major role m professlOnal development at a reglOnal level 
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NPI's work m thIS area has often focused on Journahsm students and the young 
Journahsts and media managers who WIll shape the future of the RUSSIan medIa 

Several hIghhghts of these regIOnal trammg actIVItIes dunng the reportmg penod 
are the followmg 

• NPIlYekatermburg trammg workshops From June 1998 - May 1999, 
NPINekatennburg orgamzed 12 workshops, totalmg 1512 workmg days, on the 
followmg tOPICS advertIsmg, media law Issues, medIa tax Issues, covenng socIal 
problems, newspaper cnSlS management, creatmg a newspaper Image, medIa-sector 
confhct, and press-secretary work About 400 media profeSSIOnals attended these 
semmars and the two Center for CybefJoumahsm semmars at NPIN ekatennburg 

NPIN ekatennburg secured addItIonal fundmg or m-kmd support for these 
semmars from the followmg sources EurasIa FoundatIOn, Thomson FoundatIOn, 
Open SocIety InstItute, Glasnost Defense FoundatIon, Sverdlovsk Oblast Election 
CommIttee, Valery Yazev FoundatIOn, and the SKB-Kontur company 

• NPI/St Petersburg traInIng projects NPIISt Petersburg also orgamzed a 
number oftrammg events, partIcularly targeted at young Joumahsts and Journahsm 
students For example, Fulbnght Scholar Herbert Terry conducted a two-week 
senes oflectures on covenng press conferences for 12 students of St Petersburg 
Umverslty of Cmema and TelevIsIOn NPI worked WIth USIS to arrange two 
semmars (m St Petersburg and m KmshI) by vlsltmg scholars from the Umverslty 
of Kansas Tom Volek and DaVId Guth and WIth the BaltIC Media Centre to arrange 
a semmar for young radIO Journahsts WIth Bntish radIO reporters Sarah MacNeIl 
and Geoff Cooper In addItIOn to these and other workshops, NPI/St Petersburg 
also tramed teleVISIOn JournalIsts and students at ItS TeleVISIon Trammg StUdIO, run 
by Yevgeny Porotov ThIS mcluded a vanety of specIfic student projects and 
profeSSIOnal feature projects 

• NPIlNlzhny Novgorod traInIng activities In addItIon to the four-part course 
descnbed above as a natIonal course, NPIINIZhny Novgorod also orgamzed 12 
other workshops dunng the reportmg penod These courses covered the followmg 
tOPICS advertIsmg, newspaper management, newspaper deSIgn for photoJournahsts, 
cultural reportmg, legal reportmg, and ecologIcal reportmg NPIINIZhny Novgorod 
has also actIvely propagated NPI and other trammg matenals and successfully 
mtroduced them mto the unIverSIty-based and other JournalIsm trammg m the 
regIOn Feedback has been very pOSItIve 

• "Here [at NPI] IS the most complete collectIOn of matenals, WhICh I use m 
workmg WIth my students" - Galma Shagieva, edItor of Blrzha and SVOl Dom 

• "The semmars and meetmgs organIzed by NPI are becommg an orgamc part 
of the educatIOnal process" - Inna KIreeva, professor ofJournahsm at NIZhny 
Novgorod State Umversity 
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• "Thanks to the ImtIative of the Nlzhny Novgorod NFl branch our lIbrary has 
become filled wIth wonderful textbooks and handbooks WhICh have helped us 
to better orgamze the educatIOnal process" - Albma Nesterova, head ofthe 
JournalIsm department at RUSSIan Open Umverslty 

The Impact ofNFI's developmg SMMJ courses can be mdICated m several ways 
FIrst, It IS Important to note the hIgh level of mterest m NFl courses DespIte lImIted 
publIcIty, NFl has had to turn away applIcants from all of ItS natIOnal courses and some 
of ItS regIOnal ones DespIte finanCIal dIfficulties at all RUSSIan regIOnal newspapers, 
partICIpants have paId theIr own travel expenses, whIch are often conSIderable, and at 
certam semmars they have paId fees 

DIrect responses from course and workshop partICIpants also gIVe an mdicatIOn of 
Impact For example 

• "'I partICIpated m two semmars of the Press Institute,' says Lansa Ionova, edItor of 
the local edItion of Komsomolskaya Pravda m Rostov, 'on newsroom management 
and Western publIshmg technIques The semmars gave me notIceable results 
LIterally wlthm several months, usmg the expenence I learned from my Western 
colleagues and workmg from the InstItute's recommendatIOns, we reorganIzed our 
work, took a new look at our relatIOns WIth the local authontIes, and undertook a 
senes of deep mvestIgatIve reports As a result, our CIrculatIOn rose and the 
publIcatIOn became more profitable, WhICh further mcreased our mdependence '" 
Gavml Romanovsky, m an artIcle on NPI m Komsomolskaya Pravda, May 29, 
1999, entItled "We're Breakmg Open the Wmdow to World JournalIsm" 

The followmg examples are taken from an mformal survey of edltors-m-chlef 
about the Impact of the SMMJ courses on theIr employees who partICIpated 

• "The course was a umque expenence for Tatyana Knmtskaya, real food for 
thought Tatyana IS full of new Ideas and plans" - Tatyana Stavlchnaya, actmg 
edltor-m-chlef of Sarov 

• "Yelena [Malyugma] became more confident, she has more mitIatIve and thmks 
more freely Her approach to wntmg has WIdened - now Lena covers Issues from 
vanous pomts of VIew" - Lyubov Shovma, edltor-m-chlef of Pavlovsky Metalhst 

• "Before my eyes both Aleksandr Smltsyn and Oleg Shkatov acqUIred more 
confidence I can now aSSIgn them mdependent work WIth full confidence 
Sasha became head of hIS department, and Oleg also has great posslblhties for 
promotIOn" - VladImIr Sobolev, edltor-m-chlef of Zemlya NlzhegorodsAaya 
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V. Press Centers 

A. Introduction: What Are the Press Centers? 

Smce the NatIOnal Press Institute was founded m 1992 (then known as the 
Russtan-Amencan Press and InformatIOn Center), Its most publIc function has been to 
arrange and host bnefings and press conferences, WhICh have become a staple of national 
and local reportmg and newscasts ever smce Smce the first Moscow bnefing, NPI has 
arranged approxImately 2800 bnefings and press conferences NPI now conducts about 
70 bnefings and press conferences per month - more than half of whIch are at Its regIOnal 
centers 

NPI conducts Its bnefings for several reasons 

• by presentmg to JournalIsts alternatIve sources of mformatIon and expertIse, NPI 
helps to reduce the dependence of RUSSIan JournalIsts on officIal government 
sources, 

• by covenng Issues that are Ignored by the government or under-covered by the 
mamstream medIa, NPI helps to ensure publIc dIscussIOn of all Important publIc 
polIcy Issues, 

• bnefings and press conferences prOVIde much-needed background mformatlOn on a 
vanety of Issues for JournalIsts, 

• NPI helps to ensure government accountabIlIty by provldmg JournalIsts WIth access 
to offiCIals who are otherwIse often unavaIlable, 

• by conSIstently and aggressIvely provIdmg a forum for CIVIl nghts actIVIsts, human 
nghts orgamzatIOns, ecologIcal orgamzatIons, mmonty representatIves, health and 
SOCIal welfare experts, and a range of other experts and representatIves of non
governmental orgamzatIOns, NPI plays a VItal role m publIcIzmg the work of the 
non-governmental, non-profit sector, thus dIrectly helpmg to develop CIVIl SOCIety 
m RUSSIa, 

• by provIdmg a forum for a WIde vanety of speakers on key polItical, economIC, 
SOCIal, and other Issues facmg the country, NPI dIrectly faCIlItates publIc debate and 
also encourages the values of a free, fair, and mclUSIve polItical debate, 

• roundtable dISCUSSIOns, bnefings, and mformal gathenngs on key medIa Issues raIse 
the level of profeSSIOnal conSCIOusness of JournalIsts and promote aggreSSIve, 
collaboratIve solutIOns 

For the purposes of thIS report, NPI's Press Center actIVItIes (at all of ItS 
branches), thIS report dIVIdes NPI bnefings mto the followmg categones 
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• PublIc polIcy bnefings and press conferences on key polIcy Issues and current 
events, desIgned to enable RUSSIan JournalIsts to play an actIve role m the publIc 
dIScussIon of polIcy essentIal to a partIcIpatory democracy 

• Civil society and human rIghts bnefings and press conferences deSIgned to help 
faCIlItate the development of CIVIl SOCIety, such as bnefings WIth NGO leaders, 
bnefings on under-reported Issues, bnefings on human nghts 

• Creatmg a media commumty bnefings, roundtables, and other events on medIa 
Issues, deSIgned to educate JournalIsts about developments m the medIa sector and 
to promote a shared sense of corporate IdentIty and actIve cooperatIon 

B. PublIc Policy 

NPI IS well known m the RUSSIan medIa commuruty - and partIcularly m those 
CItIes where IS operates branches - for ItS bnefings and press conferences on current 
events and breakmg news NPI covers all Important Issues, mcludmg those whIch It 
belIeves are bemg under-reported Several Important categones of publIc polIcy bnefings 
are dIscussed bnefly below 

• Economics NPI centers have become pnmary sources of mformatIOn on 
economICS and busmess of theIr regIon, and NPIIMoscow has become one of the 
leadmg sources ofmformatIOn on RUSSIan's natIOnal economy NPIorganlzes 
bnefings on the economy m general or on specIfic economIC Issues (small busmess 
development, foreIgn mvestment, mternatIOnalloans, specIfic regIOnal proJects, 
taxes, msurance, etc) at least once a week NPIIMoscow has establIshed long-term 
relatIOnshIps WIth certam leadmg economIsts - among them AndreI Illanonov, 
dIrector of the InstItute for EconomIC AnalysIs, and VladImIr Mau, head of the 
government's Workmg Center on EconomIC Reform - and the resultmg bnefings 
often attract over 100 JournalIsts and WIdespread medIa coverage In addItIon to 
these regular bnefings, NPI tned to present as many vanous Vlewpomts as possIble 
A sample lIst ofbnefing speakers over part of the reportmg penod mcludes 

• EconomIst NIkolaI Shmelev, deputy dIrector of the Europe InstItute of the 
RUSSIan Academy of SCIences, 

• Mananna Todorova, sernor economIst at the World Bank's EconomIC 
Development InstItute, 

• John SullIvan, executIve dIrector ofthe Center for InternatIOnal Pnvate 
Enterpnse, 

• SergeI ShakhraI, former Deputy Pnme MmIster, 
• Scott Blacklm, preSIdent of the Amencan Chamber of Commerce m RUSSIa, 
• Karl Johansson, deputy co-chaIrman of the ForeIgn Investment AdVISOry 

CounCIl, 

29 



• VladImIr Kosmarsky and Jan Lundm, executIve dIrectors of the RussIan
European Centre for EconomIC Pohcy, 

• Leomd Abalkm, dIrector of the EconomICS InstItute ofthe RussIan Academy 
of SCIences, 

• Aleksandr Ausan, preSIdent of the InternatIonal ConfederatIOn of Consumers 
Umons, 

• Arkady Volsky, preSIdent of the RUSSian Umon of Industnahsts and 
Entrepreneurs, 

• Ennco PerottI, professor of Amsterdam UmversIty, 
• SergeI Aleksashenko, former deputy chaIrman of the Central Bank of RussIa, 
• Viktor Yermakov, preSIdent of the RUSSIan Agency for Support of Small and 

MedIUm Busmess 

The economICS bnefing that made the bIggest splash was one m September, m the 
ImmedIate aftermath of the August 17 devaluatIon Dommgo Cavallo, former 
EconomICS Mmister of Argentma, gave recommendatIOns on cnSIS recovery based 
on hIS own expenence More than 100 JournalIsts attended, as well as 21 teleVISIon 
crews and 12 photographers from around the world 

• ForeIgn PolIcy NPI - m partIcular NPIIMoscow - has become a leadmg non
governmental forum for dISCUSSIon of key foreIgn polIcy Issues For example, NPI 
was the preemment source of analYSIS and opmIOn on the war m YugoslaVIa, and m 
partIcular the only press center to mVIte speakers to represent all pomts of VIew, 
even dunng the tlme ofthe strongest antI-Western feelmgs For example, Duma 
DeputIes SergeI Yushenkov and Konstantm BorovOl went agamst the gram of 
popular opmIOn m theIr March 29 bnefing, and Albaman Ambassador ShakIr VukaI 
on Apnl2 gave RussIan Journahsts m Moscow the first detaIled account of the 
ethnIC Albaman refugee problem - whIch had been to that pomt conspIcuously 
Ignored m the mamstream RUSSIan medIa Over the first 60 days of the conflIct, 
NPI held 15 major bnefings on It, featunng the followmg speakers, among others 

• Yuly Vorontsov, Deputy Secretary General of the Umted NatIons, 
• Duma DeputIes Aieksel Arbatov, Valery Borshchev, Konstantm BorovOl, 

SergeI Yushenkov, and Aleksel Podberezkm, 
• Yury Shchekochikhm, famous mvestIgatIve reporter who dIscussed hIS tnp to 

YugoslaVIa, 
• PolItIcal leaders Konstantm Zatuhn and Valena Novodvorskaya, 
• Yury Levada, dIrector of the All-RUSSIan Center for the Study of PublIc 

OpmlOn, and 
• RepresentatIves of Human RIghts Watch and the Memonal SOCIety 

As WIth the controversIal case of NATO expanSIOn before It, NPI dId not promote 
a partICular pomt of VIew, but rather prOVIded a forum at whIch all viewpomts were 
represented and SOphIstIcated - and publIc - dISCUSSIon faCIlItated Unfortunately, 
NPI IS stIll frequently the only such forum m RUSSia m whIch alternatIve viewpomts 
on emotIOnally charged Issues can be heard 
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• Nuclear and Ecological Issues From Its foundIng In 1992, NPI has focused 
specIal attentIon to ImprOVIng coverage of nuclear secunty and ecologIcal Issues 
In addItIOn to other actIvItIes undertaken as part ofNPI's Nuclear ReportIng 
program, the NPI Press Centers contInue to orgaruze frequent bnefings on Issues of 
nuclear secunty - stIll under-reported by the RussIan medIa - as well as a range of 
ecologlCalissues The bnefings whIch attracted the most Interest among journalIsts 
covered the followmg tOPICS 

• RatIficatIOn of the START-2 treaty, 
• DestructIon of the forests ofKareha, 
• Control of nuclear matenals, 
• AIr pollutIOn In NOvosIbIrsk, 
• RussIa's strategIc nuclear weapons, 
• GlobalIzatIOn and the global ecosystem, 
• ChemIcal weapons, 
• The State Nuclear Inspectorate's report on radIatIOn In Northern Europe, 
• RussIa's ICBMs, 
• Russian-Iraruan nuclear contacts, 
• DIsposal of weapons-grade plutomum 

Because of ItS long expenence m covenng such Issues, NPI has become the forum 
of choIce for many organIzatIOns and IndIVIduals who want to address the medIa For 
example, the InfluentIal CouncIl on ForeIgn and Defense PolIcy presents all of ItS new 
matenals at NPI 

C. CivIl Society and Human Rights 

To further ItS goal of promotIng the development of CIVIl socIety m RussIa, NPI 
has establIshed two key pnontIes for ItS bnefing program FIrst, It aims to Include m ItS 
bnefings as WIde as possIble a representatIOn of RussIa's emergIng NGO communIty and 
cover as many as possIble of the Issues of Importance to thIS communIty Second, It 
serves as a forum for the explIcatIon of human nghts Issues and abuses - partIcularly m 
St Petersburg and Moscow, where the human nghts communItIes are better developed 

SpecIfically In the area of human nghts, NPI organIzed more bnefings dunng the 
reportIng penod than ever before, workIng wIth a broadenmg array of human nghts 
orgaruzatIons (a lIst ofthe 55 human nghts orgaruzatIOns wIth whIch NPIIMoscow works 
IS attached as AppendIx 7) Such bnefings set NPI apart from other press centers (m 
Moscow and the regIOns) - other press centers eIther aVOId such tOPICS altogether or else 
toe the government lme 

Among the experts who spoke at NPI on the general state of human nghts m 
RussIa were the followmg 
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• SergeI Kovalev, Duma Deputy, former Human RIghts RepresentatIve, and Sovlet
era dIssIdent, 

• Valery Borshchev, Duma Deputy and chaIrman of the Standmg CommIssIOn on 
Human RIghts ofthe PresIdent's PolItIcal Consultattve CouncIl, 

• Derek Evans, Deputy Secretary General of Amnesty InternatIonal, 
• LudmIla Alekseeva, presIdent of the InternatIonal HelsmkI FederatIOn, 
• Holly Cartner, executtve dIrector for Europe and Central ASIa of Human RIghts 

Watch, 
• Aieksel SImonov, presIdent of the Glasnost Defense FoundatIon, and 
• Oleg Orlov, chaIrman of the Memonal SocIety 

In addltton, NPI bnefings addressed a number of very specIfic cases or Issues, 
mcludmg 

• The Impnsonment of Bashkortostan radIO JournalIst AltafGaleev, 
• The tnal of Far Eastern mlhtary Journahst Gngory Pasko, 
• The ConstItutIonal Court reVIew of the law on freedom of conSCIence, 
• Extradltton from RUSSIa of Turkmen pohtIcal pnsoners, and 
• The case of anarchIst AndreI Sokolov 

Human nghts experts from other CIS countnes spoke at NPI, mcludmg those 
from Belarus, UzbekIstan, Kazakhstan, Turkmemstan, and AzerbaIjan 

An IllustratIve case ofNPI's role m the dIscussIOn of human nghts IS the recent 
InternatIOnal Week of Sohdanty wIth PohtIcal Pnsoners m Cuba WhIle the Internattonal 
Press-Club held a bnefing wIth Oleg Mlronov, PresIdentIal RepresentatIve on Human 
RIghts, m whIch Mlronov saId that human nghts are fully observed m Cuba, NPI held a 
bnefing wIth Cuban dISSIdents JavIer de Cespedes and Ernesto DIaZ and Duma Deputy 
Yuly Rybakov, m whIch they reported Just the OpposIte NTV Juxtaposed the two press 
conferences m ItS mghtly news program, followmg a bnef quote from Mlronov WIth a 
four-mmute excerpt from the NPI press conference Without NPI, the RUSSian publIc 
would have been presented only wIth the offiCIal story that there are no human nghts 
VIOlatIOns m Cuba 

Another hlghhght ofNPI's human nghts bnefings over the past few years has 
been ItS very acttve role m keepmg the case of Aleksandr Nlkltm - charged by the FSB 
with spymg on behalf of the Norwegian Bellona FoundatIOn - m the news Upon hiS 
release, NlkltIn gave rus first press conference at NPVSt Petersburg and credIted NPI 
wIth facIhtatmg the mternatIOnal attentIOn that led to hIS release In January, NlkItm won 
the 1999 SCIence and Human RIghts Award of the Amencan AssocIatton for the 
Advancement of SCIence, but he was unable to attend the ceremony m AnaheIm because 
of the contmued travel prohIbItIon on hIm He taped hIS acceptance speech at the NPI/St 
Petersburg TeleVISIon Trammg StUdIO, and the tape was shown dunng the AAAS 
ceremony, wIth hIS daughter accepted the award on hIS behalf 
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Ju/za Chern ova accepts the AAAS Sczence and Human Rzghts Award 
on behalf of her father, Aleksandr Nzlatzn, January 1999 

D. Creating a MedIa Community 

Fmally, NPI provIdes - m each of the regIOns m whIch It works - a forum for the 
dIscussIOn of key Issues of dIrect mterest to medIa professIOnals m that regIOn In thIs 
way, each NPI center has become a focal pomt for the medIa communIty 

TypIcal events have mcluded the followmg 

• Regular bnefings m Moscow - usually bImonthly - by Oleg Panfilov of the 
Glasnost Defense FoundatIOn on VIOlatIOns of medIa nghts m RUSSIa and the CIS, 

• A meetmg of over 100 JournalIsts m Yekatennburg wIth the mayor and other CIty 
admmistrators to dISCUSS medIa problems, as well as monthly roundtable 
dISCUSSIOns of key medIa Issues, 

• The formal presentatIOn m NIZhny Novgorod of two regular medIa-related 
penodIcals and a number of books and manuscnpts on the medIa, wIth m-depth 
dISCUSSIons, 

• A dISCUSSIOn m Moscow of the pros and cons of the preSIdentIal decree establIshmg 
a state medIa holdmg, 

• A roundtable m Samara on medIa strategIes for survIvmg the cnSIS, 
• A dISCUSSIOn m Moscow of the RUSSIan press market m the 21 st Century, 
• A dISCUSSIon m St Petersburg of proposed amendments to the Mass MedIa Law and 

the Law on PolItIcal AdvertIsmg, 
• A dISCUSSIon m Moscow on the relatIOnshIp of the medIa and the authontIes, 
• A dISCUSSIOn led by the parlIamentary author of the draft Freedom of InformatIOn 

legIslatIOn, 
• A dISCUSSIon m NOVOSIbIrsk of the role of the press m SOCIal mformatIOn flows, 
• A large roundtable m Moscow on developmg sector-wIde mstitutIOns, and 
• A panel dISCUSSIOn m Moscow on ways that the medIa can fight natIOnal extremIsm 

NPI also began dunng thIs penod to transcnbe the best of ItS Moscow bnefings so 
that JournalIsts around RUSSIa can benefit After a late start, NPI reached the target of 8-
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10 transcnpts per week, avaIlable on the NPI Web sIte (http //www npi ru) RegIOnal 
JournalIsts have expressed theIr gratItude for the transcnpts, whIch provIde mfonnatIOn 
otherwIse not avaIlable The response of Pavel Ponomarev, editor-m-chief of the Ros
Yug InfonnatIOn Agency m southern RUSSIa, was typIcal "Our representatIve m Moscow 
works for other organIzatIOns as well and IS not always able to attend every event he 
would lIke to ThIS IS why the transcnpts of your press conferences are mvaluable to us 
We belIeve that many other regIOnal media share our pomt of VIew " 
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VI. Media Research Center 

NPl's MedIa Research Center was founded m order to fulfill several Important 
functIOns 

• to provIde the RUSSIan medIa professIonals wIth mformation and analYSIS about the 
medIa sector, m order to Improve theIr self-awareness and help them IdentIfy 
problems and solutIOns, 

• to help mstIll m the medIa sector a culture of self-analysIs, 
• to make mformatIOn on the medIa avaIlable for outSIders - academICS, assIstance 

organIZatIons, and potentIal mvestors 

Dunng the reportmg penod, NPI undertook three research projects Two are 
descnbed above m the MedIa Busmess Development ServIce - they were deSIgned to 
gIve a snapshot of ImmedIate Impact of the cnSIS and publICIze survIVal strategIes 
employed by newspapers NPl's thIrd - and largest - study dunng thIS tIme prOVIded a 
more comprehenSIve and long-term analYSIS of the cnSIS, based on NPl's studIes and a 
range of other resources 

Aieksel Pankm, edItor of the Sreda medIa magazme and former dIrector of the 
USAID-funded Media Development Program, was commISSIOned to wnte the study -
RUSSla S Mass Medza zn the Crlsls Perzod - a copy of whIch IS attached as AppendIX 7 

The study documented the predIctable affects of the cnSIS on RUSSIa's medIa
drop m advertIsmg revenue, breakdown of the bankmg system, etc - but also IdentIfied a 
number of POSItIve trends, pnmanly a change m attItude among newspaper managers, 
exemplIfied by the followmg statement from VladImIr Lapynn, dIrector of the BIrzha 
Plus group "SpeCIfically, publIshmg became for us a buszness only after August 17 
Before that, we Just publIshed four newspapers" [emphaSIS added] The study also 
documented the fact that the cnSIS hIt hardest those medIa outlets (pnmanly the major 
Moscow-based medIa) most dependent on large-scale foreIgn advertIsmg and on the 
support of RUSSia's "olIgarchs" Small-town newspapers were less affected, and m fact 
the advertIsmg base for such newspapers - made up oflocal mdustnes - should rebound 
more qUIckly as the devaluatIon Improved the pOSItion of domestic producers 

Some of the study's key conclUSIOns follow 

• The advertIsmg market was hIt hard by the cnSIS, but the statIstics are unclear and 
contradIctory WIth regard to regIOnal newspapers In partIcular, the growth of 
mformal advertIsmg dISCOuntS (of up to 90% off the offiCIal pnce) tends to 
complIcate the process of determmmg true levels of advertIsmg 

• In the post-cnsis penod a ShIft of advertlSlng from teleVISIOn to press and radIO has 
been apparent 
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• The practice of "hIdden advertIsmg" has grown m the post-cnsls penod, threatemng 
even further the already low publIc trust m the medIa In fact, Pankm descnbes the 
strategIes of many newspapers as trymg to survIve until the wmdfall of under-the
table polItIcal money from the commg elections 

• DespIte catastrophIC predIctIOns, the total subscnptIOn to newspapers and 
magazmes actually grew from July 1998 to January 1999 (from 30 1 mllhon to 305 
mIllIon) 

• Pankm dIvIded the post-cnsls penod mto three phases panIC (mId-August - early 
October), adaptatIOn (mId-October - mId-December), and "calm before the storm" 
(mId-December on, when medIa began to prepare for the chaotIc campaIgn 
seasons) 

• The very technIques and approaches that Improve a newspaper's survlvablhty m 
cnSlS mode (attractIOn of polItical and state money, lack of transparency, etc) tend 
to repulse foreIgn mvestment 

• On one hand, the cnSIS stImulated a growmg movement toward the empowerment 
of actIve media-sector aSSOCIatIons to represent medIa mterests On the other hand, 
most of these aSSOCIatIOns' energIes focused on renewmg or expandmg state 
SubsIdIes, specIal tax breaks, and other non-market conceSSIOns 

• WhIle medIa outlets affilIated WIth the "ohgarchs" tended to suffer 
dIsproportIOnately, state-affilIated medIa were the least affected 

In conclusIOn, Pankm predIcted that RussIa's medIa m the near future WIll 
undergo the strengthenmg of large mformatIOn compames and other groups of three 
types 

I VertIcally mtegrated compames WhIch would mclude, for example, several 
newspapers, a pnntmg press, and a dIstnbutIOn system, 

2 MultI-profile conglomerates whIch could mclude pnnt and broadcast medIa as well 
as other busmesses 

3 State and polItIcal holdmg companIes establIshed WIth the electIons m mmd 
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VII. NPI Institutional Development 

A. Introduction 

The InstItutIOnal Development Program, whIch began m October 1997, was 
desIgned to strengthen the mstItutIOn-bUIldmg process at NPI - to complete the 
transformatIOn ofNPI from an Arnencan medIa-assIstance project to a permanent, 
mdependent RUSSIan medIa-sector znstltutzon 

The InstItutIonal Development (ID) program was planned to help NPI acqUIre the 
legal, financIal, admmIstratIve, management, and other charactenstIcs of a successful, 
mdependent NGO USAID's farSIghted support m thIs cntIcal but often overlooked area 
has allowed NPI to devote ample tIme and energy to the further development of financIal, 
admmIstratIve, fundraIsmg, and management systems and procedures As a result of thIS 
grant, NPI IS confident that It IS well on ItS way to becommg a fully functIOnmg 
mdependent NGO able to carry out comprehensIve assIstance to the news medIa sector of 
RUSSIa It IS Important to note that whIle the fundmg penod for the project IS completed, 
NPI understands that mstItutIonal development does not begm and end wIth thIS grant 
As any developmg NGO workmg m a dynamIC field, NPI WIll contmue to devote 
attentIOn and resources to mstItutIOnal development 

By the end of thIS reportmg penod, NPI had largely accomphshed the goals set 
forth m the CooperatIve Agreement and had establIshed the systems, procedures, and 
routmes envlSloned These systems and mstItutIOns WIll be routmIzed and contmuallY 
evaluated over the commg years Dunng the course of the project, however, there were 
some delays, problems, and challenges, as descnbed below WIth USAID's ongomg 
support and wIth some extra consultmg, NPI was able to remedy these problems 

The InstItutIOnal Development project IS descnbed below, organIzed accordmg to 
the followmg major achIevements 

• Reorgamzmg the NPI staff structure to account for NPl's rapId growth and 
enhance ItS long-term sustamabIhty, 

• Estabhshmg pohcIes and procedures m accordance WIth RUSSIan law, common 
busmess practIce, and the reqUIrements ofU S Government and other funders, m 
such areas as personnel pohcy, mventory management, and procurement 
procedures, 

• Improvmg the NPI financIal reportmg system to enable NPI both to meet all 
outsIde reqUIrements (from the RUSSIan authontIes, funders, and partners) and to 
efficIently and accurately track, manage, and apply ItS own financIal mformatIOn, 

• Enhancmg NPl's self-sustamabilIty by Improvmg ItS own development capacItIes 
and ItS abIhty to generate program mcome, 

• Faclhtatmg strategIc planmng to enable NPI to chart ItS future development and 
set appropnate targets 
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NPI was aIded m thIS process of mstItutIOnal development by both RUSSIan and 
Western consultants and staff members from the Center for War, Peace, and the News 
MedIa The pnnclpal human resources on the ID project were 

• NPI project staff The ID project was coordmated by Pavel Vohchenko, a former 
UnIVersIty mstructor of statIstIcs and finance Mr Vohchenko worked full-tIme at 
NPI for the lIfe of the project 

• CWPNM personnel Throughout thIS project NPI has been supported by the staff 
of the Center for War, Peace, and the News MedIa DIrector Robert Manoff and 
DIrector for EuraSIan Programs Juhe Raskm both VIsIted Moscow to work wIth the 
NPI senIor staff on financIal management, strategIc plannmg, program 
development, and fundraIsmg work, m addItIon to trammg tnps by Budget 
Coordmators TatIana Ross (m 1998) and Natalya Romanko (m 1999) These staff 
members, as well as ASsIstant DIrector for EuraSIan Programs Conrad Hohenlohe, 
also provIded ongomg project support from New York by telephone and electromc 
mall 

• New York UnIversity Office of Development NYU secured pro bono trammg for 
NPI's dIrector of development, Anatoly Kupnkov - an mtensive week-long trammg 
course from vanous NYU development personnel on how to set up a development 
department and undertake effectIve fundraIsmg work 

• USAIDlRussia US AID personnel m Moscow provIded support and consultmg 
throughout the project, mcludmg a Pre-Award Survey m November 1998 WhICh 
IdentIfied the specIfic areas m whIch NPI needed to undertake remedIal actIon 

• KPMG InItIally NYU secured pro bono consultmg from KPMG Moscow m the 
area of management consultmg In December 1998, NPI contracted wIth KPMG 
for further assIstance across a WIde range of admInIstratIve sub-areas mcludmg 
financIal reportmg and accountmg, budgetmg, fixed asset control systems, 
procedures and pohcIes, trammg, and personnel management 

• Process Consultmg Company (PCC) Actmg upon USAID's recommendatIOn, 
NPI contracted wIth the Process Consultmg Company (PCC) to perform a vanety 
of consultmg servIces m the areas of strategIc plannmg, mtra-office NPI relatIOns 
(specIfically between the Moscow headquarters and the regIOnal centers), NPI 
admmistratIve and staff structure, and NPI admmistratIve systems 

Before descnbmg the work that NPI undertook as part of the ID project, It IS 
necessary to note that untIl recently NPI was a part of New York UnIVersIty's Center for 
War, Peace, and the News MedIa, WIth no separate legal status For years after foundmg 
NPI, CWPNM oversaw all aspects of day-to-day operatIOns, was m charge of all long
term strategy, and managed all the admInIstratIve affaIrs ofNPI In mld-1997, as the first 
step m NPI's development mto a fully mdependent RUSSIan NGO (understood by all as a 
long-term process), NPI was regIstered as an autonomous non-commercIal organIzatIOn 

The sectIOns that follow descnbe NPI's achIevements under the ID grant, the 
dIfficultIes m reachmg these goals, and the challenges that remam 

B. Reorganizing the NPI Staff Structure 
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In order to effectIvely manage a program that had grown rapIdly smce Its 
foundmg - from three staff members m 1992 to 45 m 1998, NPI decIded that It would be 
necessary both to enlarge the management staff and reVIse the staff structure After 
consultatIOns wIth the Center for War, Peace, and the News MedIa, KPMG, and PCC, 
NPI decIded that the pnmary need was to hIre a second tIer of seruor managers to 
effectIvely manage Its growmg program staff and supervIse Its mcreasmgly complex 
admImstratIOn 

Dunng the ID penod, m close consultatIOn WIth the Center for War, peace, and 
the News MedIa, NPI made four key hIres, each of whom reports dIrectly to the 
ExecutIve DIrector and oversees NPI project or admmistratIve staff 

• DIrector of Development Anatoly KuprIkov (hIred December 1997) The 
DIrector of Development IS responSIble for coordmatmg and managmg all aspects 
ofNPI development, as well as NPI publICIty Mr Kupnkov was hIred m 
December 1997 More mformatIon on efforts to expand NPI's development 
capacIty IS gIven below 

• Deputy DIrector for Programs Olga Karabanova (October 1998) The Deputy 
DIrector for Programs supervIses NPI program staff, ensures tImely grant 
fulfillment, and coordmates complex projects 

• Deputy DIrector for RegIOns Aieksel Shavlov (November 1998) The Deputy 
DIrector for RegIOns IS responSIble for supervIsmg the NPI regIOnal centers, 
representmg theIr mterests m Moscow, coordmatmg geographIcally dIverse 
proJects, and for helpmg to develop and Improve relatIOns between the regIOnal 
branches and NPI Moscow 

• ChIef FmancIaI Officer Aleksandr SkorIkov (ApnI1999) The ChiefFmancial 
Officer IS responSIble for overseemg all NPI finanCIal staff, ensunng full 
complIance With all RUSSIan laws and funder regulatIOns, and managmg project and 
mstitutIon budgetmg 

NPI hIred a DIrector of Development to maxImIze NPI's abIlIty to sustam Itself 
and to access RUSSIan and European sources of fundmg It hIred a Deputy DIrector for 
Programs to more effectIvely manage NPI's growmg portfolIo of programs and ensure 
closer collaboratIon among NPI's programmatIc departments 

The Deputy DIrector for RegIOns was hIred m part because of the need to better 
coordmate the work of all NPI centers and better antICIpate regIOnal center concerns For 
an organIzatIOn ofNPI's SIze, compleXIty, and development trajectory, the need for such 
a pOSItIon was hardly surpnsmg The new Deputy DIrector for RegIOns has slgruficantly 
Improved center-regIOnal relatIOns, as well as ensunng better programmatIc coordmatIOn 
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NPI establIshed the posItIon of ChIef Fmanclal Officer after It became clear 
(especIally m lIght of the USAID Pre Award Survey conducted m November 1998) that 
effectIve management ofNPl's finanCIal actIVItIes reqUIred the capabIlItIes of a senIor 
finance profeSSIonal ThIS hue has SImIlarly proved extremely useful, as Mr Skonkov 
successfully oversaw NPl's work WIth KPMG to remedy the problems IdentIfied m the 
Pre Award Survey 

C. Establishing Policies and Procedures 

In addItIon to the management, finanCIal, and development work descnbed 
elsewhere m thIS sectIOn, NPI establIshed a set of procedures and polICIes m several key 
admInIstratIve areas ThIS sectIOn first lIsts the senes of manuals establIshed dunng the 
ID project and then bnefly descnbes polICIes establIshed m three of these admmistratIve 
areas 

1 Formaizzzng Poizcles The NPI Manuals 

One of the major focuses ofNPl's InstItutIonal Development project was to 
prepare a senes of formal polICIes - expressed m wntten manuals - to govern NPl's 
work The polICIes were tabulated and laId out III the followmg manuals (copIes of whIch 
are avaIlable upon request) 

(a) Fmanclal PolICIes and Procedures Manual (mstructIOn and methodology for 
collectIOn and processmg of finanCIal mformatIOn at NPI), 

(b) Procurement Manual (rules and procedures of procurement of non-expendable 
property and suppbes and other expendable property), 

(c) Rules and Procedures of Non-Expendable Property Management, 
(d) Personnel Statute, 
(e) Procedures of Reportmg and InformatIOn Exchange, 
(f) Branch Office Statute, 
(g) Department Statute, 
(h) Project Statute, 
(1) Procedures for Project Development and Proposal PreparatIOn, 
(j) Employee Contracts, 
(k) Job Descnptlons, and 
(1) Chart ofNPI Orders and InstructIOns 

FIrst drafts of these documents were generally completed by May, 1998 Dunng 
the summer the documents were evaluated by KPMGlMoscow partner, RIchard 
Glasspool HIS notes and recommendatIOns were mcorporated mto the texts, and hIS 
colleague Rachel Holden aSSIsted NPI m preparatIon of the final verSIOns 

WhIle these manuals are Important attnbutes of an organIZatIOn learnmg to 
functIon mdependently, m retrospect It IS clear that m the early months of the ID project 
NPI spent too much tIme fine-tUnIng the manuals and too lIttle tIme on developmg and 
trammg NPI staff m the substantIve Issues dIscussed m the manuals The remedIal work 
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undertaken m 1999 wIth KPMG - after the Pre-Award Survey - has resolved the 
Imbalance between polIcIes on paper and m practice 

2 Personnel Procedures and Pohczes 

Early on m the project, NPI drafted employment contract models wIth the 
mtentIOn ofhavmg them sIgned by the NPI executIve dIrector and each NPI employee 
However, the process was delayed whIle NPI sorted through tax and other legal Issues 
All these Issues were subsequently resolved, and contracts were sIgned wIth all staff 

A cornerstone of the NPI personnel management system IS the creatIOn of a tIme 
allocatIOn system whIch accounts for each mdividual employee's tIme The Pre Award 
Survey found that NPI's tIme sheet system, willIe complIant wIth RUSSIan law, was not 
satIsfactory WIth assIstance from KPMG, NPI developed a new tImesheet system and 
the NPI staff has been fully tramed m the system, now operatIOnal for several months 

NPI also Improved ItS personnel fihng system NPI now mamtams personnel files 
for each employee contammg employment applIcatIOn, employment contract, CV, 
SIgned posItIon job descnptIOn, retIrement/selectIOn documentatIOn, profeSSIOnal 
reference, personnel notIces addressed to the employee, offer letter, letter of acceptance, 
changes m terms and condItIOns, and performance evaluatIons 

3 Fzxed Asset Regzstry 

NPI also fixed the problems whIch the Pre Award Survey IdentIfied WIth the 
FIxed Assets RegIStry WIth adVIce from KPMG, NPI completed a complete mventory 
of fixed assets and recorded them m a fixed asset regIstrar that complIes WIth US AID 
format KPMG WIll contmue to adVIse on ongomg reconclhatIOn routmes to ensure that 
fixed asset regIster IS reconcIled on a regular baSIS 

4 Procurement Rules 

WIth aSSIstance from PCC, NPI estabhshed two sets of procurement gUIdelmes 
one for procurement ofU S -government-funded goods and servIces (IdentIcal to those m 
U S government manuals ), and one IS for goods and servIces procured WIth other funds 
Presently RUSSIan legIslatIOn and other NPI current funders do not prescnbe speCIfic 
procurement procedures The major pomt of dIvergence between the two sets of 
gUIdelmes IS the travel restnctIOns apphed to U S -government-funded travel NPI WIll 
make changes to procurement pohcy If any future new funds are receIved from 
organIzatIOns which demand a speCIfic procurement polIcy which IS not satIsfied by 
eIther ofNPI's two eXIstmg polICIes 

D. ImprOVIng the NPI Financial Reporting System 

Dunng the InstItutIOnal Development project, NPI developed a finanCIal system 
to account for and report on NPl's mcome and expendItures - a system deSIgned to meet 
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all the reqUirements and regulations of all potential fundmg orgamzatIons and RUSSIan 
government bodIes The system mcludes procedures for budgetmg, reportmg on 
expendItures and funds receIved, bank operatIOns, transactions WIth all branch offices, 
and payroll 

WhIle an adequate system had m fact been set up and documented m the finanCIal 
manual, the Pre-Award Survey made clear that NPI's financIal operatIons were not m all 
respects adhenng to thIS system NPI's mtemal reVIew - conducted WIth the Center for 
War, Peace, and the News MedIa - came to the same conclusIOn and elICIted addItional 
details In order to fine-tune the system, prOVIde trammg to all relevant staff, and oversee 
ItS ImplementatIOn, at the suggestIOn of the Center for War, Peace, and the News MedIa, 
NPI hIred KPMG m December 1998 KPMG worked mtenslvely WIth NPI through 
Apnl, after WhICh It has contmued to momtor system Implementation on a less frequent 
and less formal baSIS A formal reVIew IS planned for August 1999 

In the area of financIal management, the Center for War, Peace, and the News 
MedIa and KPMG worked wIth NPI on fund reportmg, the budgetmg process, rules 
govemmg allowable expenses and allocatIOn of costs, bankmg Issues, and computer 
systems for managmg funds The hIghlIght of the work was a three-day mtensive 
trammg program m Moscow for all Moscow financial and program staff as well as the 
regIOnal dIrectors and bookkeepers (the agenda for thIS trammg IS mcluded as AppendIx 
9) The Center for War, Peace, and the News MedIa's Budget Coordmator also played a 
leadmg role m the trammg actiVItIes KPMG tramed each NPI staff member m hIS or her 
role m the finanCIal management system, mcludmg a detaIled reVIew ofthe forms that 
would be used The revIsed FmancIaI Manual (the contents of WhICh are lIsted m 
AppendIx 10) detaIled stnct procedures and establIshed the followmg systems 

• Budgetmg NPI now prepares monthly budgets for each program, as well as an 
annual mcome and expense budget, broken down per month and per regIOn NPI 
has new polICIes and procedures that detaIl how the budget IS revIsed on a rollmg 
baSIS as grants are receIved and unexpected expenses anse 

• Advance requests and expense reports KPMG also mtroduced a new FmancIaI 
Reportmg Pack (sample forms are aVailable on request but are not mcluded here) 
These forms - on WhICh all relevant employees were tramed m March - cover all 
aspects ofNPI's financIal mformatIOn system, mcludmg money transfers among 
NPI centers, monthly expense reportmg, budget reconCIlIatIOns, etc They also 
cover the finanCial relatIOnshIp ofNPI and the Center for War, Peace, and the News 
MedIa 

• Software NPI uses the 1 S accountmg system, WhICh IS best adapted to reportmg to 
the RUSSIan authontIes, and also uses MIcrosoft Excel m prepanng monthly reports 

• AllocatIOn of costs WIth the help ofKPMG, NPI Improved ItS tImesheet and time 
allocatIOn system for staff costs, and all employees were tramed m the tImesheet 
system 

42 

I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• FIxed assets regIster NFIIMoscow and the regIOnal centers completed an 
mventory of fixed assets, usmg the IS software, and has establIshed and 
Implemented reconcIlIatIOn routmes that satIsfy both U S government regulatIOns 
and RUSSIan law 

• Bank reconCIlIatIOn At the end of each month the NFl finanCIal staff reconCIles 
the cash ledger m IS WIth the balance accordmg to the bank statement On an 
organIzatIOn-WIde level, bank statements and expense reports are reconCIled 

E. Enhancing NPl's Self-Sustainability 

Durmg the grant penod NFl sIgnIficantly enhanced ItS opportumtIes for resource 
acqulSltIOn NPl hIred Anatoly Kupnkov as development dIrector, tramed hIm, and set 
up systems for acqumng resources Development work IS new to RUSSIa, so NFl IS 
breakmg new ground m hmng and trammg a full-tIme development specIalIst 

The hIghlIght ofMr Kupnkov's trammg - whIch has also conSIsted of many 
hands-on seSSIons WIth Center for War, Peace, and the News MedIa DIrector Robert 
Manoff - was a two-week tnp to the U S m September 1998, whIch mcluded the 
followmg 

• A 5-day mtensIVe fundralSlng course m Arlmgton, VIrgIma, run by the FundraIsmg 
School of IndIana UmversIty ThIS course prOVIded m-depth and hands-on trammg 
on all aspects of fundralSlng, as well as matenals and contacts WhICh Mr Kupnkov 
contmues to use 

• FIVe days of specIally arranged trammg meetmg m New York WIth the New York 
UmversIty Development Office staff members, as well as Center for War, Peace, 
and the News MedIa staff and other UmversIty personnel actIve m fundraIsmg 
efforts These meetmgs prOVIded mvaluable personal follow-up to the fundraIsmg 
course and m partIcular helped Mr Kupnkov deSIgn a personalIzed development 
office system 

• A number offundraIsmg and cultIvatIOn meetmgs m WashIngton and New York 

• A speCIally arranged meetIng WIth the PreSIdent of Joyce Mertz-GIlmore 
FoundatIon to dISCUSS the mner workmgs of Amencan foundatIOns and proVIde tIps 
on accessmg foundatIOn resources 

• A consultatIOn WIth Cathy Gay, a development and communIcatIOns consultant, on 
developmg an NFl RUSSIan Board of DIrectors 

ThIS tnp gave Mr Kupnkov valuable mSIght and expenence, helpmg hIm to 
return to RUSSIa and begm a major development push, WhICh has mcluded recent NFl 
proposals dIrectly to the Ford, MacArthur, Jackson, Mott, and EuraSIa FoundatIons, the 
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Know How Fund, the World Bank, TACIS, and the Open SocIety Institute In addItion, 
NPI has establIshed contacts wIth dozens of European fundmg orgamzatIOns, mcludmg 
embaSSIes m Moscow, and leadmg corporatIOns active m RusSia 

It should be noted that Mr Kupnkov's US trammg comcided wIth the worst part 
of the financIal cnSIS m RUSSIa, whIch has severely hmited NPI's plans to undertake a 
major corporate fundraIsmg push Instead, Mr Kupnkov has targeted a few major 
Western compames whIle acceleratmg fundraIsmg efforts among European governmental 
and non-governmental funders 

WIth phIlanthropy Just developmg m Russia, It wIll lIkely be several years before 
NPI can depend on major support from the Russian corporate sector 

Dunng the reportmg penod, NPI supported some of ItS actIVItIes - pnmanly the 
Center for CybelJournahsm and the School of MedIa Management and JournalIsm - wIth 
partICIpant fees NPI IS currently undertakmg legal research to determme ways of 
contmumg such cntical mcome-generatIOn - wIthout whIch NPI WIll probably not be able 
to mamtam ItS current level of actiVIty - whIle not Jeopardlzmg NPI's non-profit status 
At the moment, the legal obstacles to profit-makmg are large, but NPI pursue aU legal 
avenues toward at least partIal self-sustamablhty through mcome generation 

F. Facilitating Strategic Planning 

One of the major goals of the Institutional Development Program was to develop 
an m-house capaCIty at NPI for strategIC plamllng Pnor to the onset of the grant penod, 
the Center for War, Peace, and the News MedIa had been the major force behmd NPI 
strategIC plannmg WIth help from the grant, the Center worked wIth NPI to develop a 
year-long set of actiVIties that would culmmate m transfemng sIgmficant strategIC 
planmng responsIbIhty to NPI ThIS m fact has taken place 

Begmmng m December 1997, NPI began to have quarterly summIt meetmgs for 
the purpose of strategIC plannmg All semor staff members from the regIOns and 
Moscow took part m these meetmgs The first two were for the most part trammg 
meetmgs m strategIC plannmg, covenng orgamzatIOnal and program plannmg, led by 
Center for War, Peace, and the News MedIa staff Center staff and consultants from PCC 
and KPMG took part m vanous plannmg meetmgs 

Followmg the thIrd plannmg and trammg summIt, members of the semor staffm 
Moscow and regIOnal branch dIrectors worked together to develop a year-long strategIC 
plan, whIch set up year-long programmatic goals for each NPI project In the fall of 
1998, KPMG recommended that NPI begm a longer plannmg process as well NPI 
responded WIth a 3-year plan, whIch detaIls the organIzatIOn's pnmary obJectIves, cntIcal 
success factors, and key performance mdicators NPI plans to update thIS strategIC plan 
annually to serve as a bluepnnt for years to come 

G. Summary 
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The InstItutIOnal Development project provIded NPl wIth a umque opportumty to 
focus resources on the often overlooked mstItutIonal aspects of mdependence NPl 
struggled to fully Implement the changes It had desIgned, and ultImately needed to bnng 
to bear addItIonal resources In the end, after mtenslve work wIth the Center for War, 
Peace, and the News MedIa and KPMG and the hmng of Aleksandr Skonkov as ChIef 
FmancIaI Officer, NPl met the grant reqUIrements and ItS own mstItutIOnal needs A 
letter from KPMG on NPl's progress on the ID project and a chart detaIhng NPl's 
remedial work are attached as AppendIces 11 and 12, respectIvely 

The systems It has Implemented are sufficIent for NPl to survIve and prosper as 
an mdependent orgaruzatIOn, and NPI wIll contmue to morutor theIr ImplementatIOn 
carefully NPl realIzes that tills IS a process - not a one-tIme actIOn - that wIll reqUIre 
contmued attentIOn and collaboratIOn wIth the Center for War, Peace, and the News 
MedIa But NPl's systems and personnel are now ready to meet the challenges that face 
an ambItIOUS, mdependent NGO m RUSSIa 
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VIII. Conclusion 

From June 1998 - May 1999 NPI Implemented Its most ambItious array of 
programs to date, provldmg a wIde range of dIrect and mdIrect support to RUSSIa's non
state regIOnal newspapers at a tIme when they needed It most 

Dunng thIS time of cnSlS - of shnnkmg advertlSlng markets, of mcreased polItical 
pressure, and of growmg publIc apathy - NPI provIded newspapers WIth trammg, 
consultmg, mformatIOn, contacts, adVIce, confidence, and hope It contmued to help 
eXlstmg newspapers Improve both theIr product and theIr bottom lIne, and It worked to 
prepare the next generatIOn of JournalIsts and media managers to assume theIr role m the 
media sector At the same time, NPI Improved ItS own ablhty to admmlster ItS expandmg 
portfolIo of programs 

RUSSia's non-state press IS cntIcal both to the revIval of the RUSSIan economy
WhICh wIll be based on the local small busmesses that newspapers can support- and to 
the development of some form of partIcIpatory democracy m RUSSIa In supportmg NPI's 
work dunng thIS penod, USAID contnbuted to Important progress toward both of these 
cruCIal goals 
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NatIonal Press instItute 

"If we cannot develop an open market for lnformatwn 
It means nothmg less than the end of reform 

After all, only an mformed soclety can be confident m ltS future ' 
Irma Khakamada, charr of the State Conuruttee for 

the Support of Small Busmess, addressmg NPI's 
Annual Newspaper PublIshers' Conference, November 12, 1998 I 

Summary Smce the effective devaluatIon of the RussIan ruble on August 17, 1998, the 
NatIOnal Press InstItute (NFl) has closely mOnItored the non-state regIonal press as It copes WIth 
the practIcal consequences of the cnSIS 2 The results OfthIS research can be summanzed as 
follows 

• The cnSIS has profoundly changed the enVironment m whIch commerCIal 
newspapers must do busmess, exhaustmg theIr avaIlable reserves and creatmg 
condItIOns that threaten the very eXIstence of a non-state press m RUSSIa over the 
long term 

• CommerCIal newspapers have so far responded to the SItuatIOn WIth reasonable and 
well-conSIdered cnsIs-management measures, although most of them WIll have a 
very hard time beanng further shocks and recovermg from the present one WIthout 
aSSIstance 

• Real opportunItIes now eXIst for recreatmg the enVIronment for commerCIal 
newspapers m the regIOns of RUSSIa m a way that IS more stable and profitable 
Managers are open to aSSIstance as never before and the restructunng of local and 
natIonal advertIsmg markets may gIve newspapers opportunItIes to mcrease theIr 
market share 

The pubhshers of non-state newspapers m RUSSIa belong to the emergmg class of RUSSIans who 
neIther seek nor expect aSSIstance from the state TheIr confidence has been badly shaken by the 
present cnSIS, but theIr determmatIOn to overcome remams strong It IS mdIcatIve that only a tmy 
mmonty of the papers that NPI works WIth have approached local authontIes for SubSIdIes, whIle 
almost all have approached NPI for aSSIstance m managmg advertIsmg, cIrculatIon, human 
resources and the hke It IS also mdIcatIve that, despIte the senousness of the present cnSIs, two
thIrds of non-state newspaper pubhshers descnbe theIr present pnonty as eIther "recovery" or 
even "growth," whIle only one-thIrd are focussed on "survIval" A pubhsher from southern 
RUSSIa recently told NPI, "What IS my present frame of mmd? There IS no pomt m waItmg for 
state support or SubSIdIes I have to rely on myself and to actively seek out market-onented 
solutIOns to my problems" 

ConsIdenng thIS frame of mmd, It IS not surpnsmg that the cnSIS has actually had Important 
POSItIve effects 

I The full text ofMs Khakamada S address IS avaIlable In RUSSIan at wwwnpl ru 
2 RegIOnal Newspapers and the RUSSIan Cnsis an early analYSIS of the Impact of the cnsls on the medIa produced by the 
NatJonal Press Institute In September 1998 IS avaIlable from NPI or Its partner the New York UniversIty Center for War 
Peace and the News MedIa, through offices lIsted elsewhere In thIS publIcatJon Also avaIlable IS NPI s RUSSian Newspaper 
Cnsls Recovery Program a comprehensIve programmatIc response to the problems and opportunitIes generated by the cnsls 
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• PublIshers have mtenslfied theIr focus on local advertlSlng sales, lookmg to mcrease 
theIr base of small advertIsers Instead of relYIng on a few larger chents Some 
newspapers report that some categones of advertISIng revenues are already returnIng 
to pre-cnSlS levels and that some clIents that prevIOusly advertIsed only on televlSlon 
are now Interested In newspapers 

• PublIshers have Increased theIr control over SIngle-copy sales and newspaper 
dlstnbutIOn generally, reducIng waste and returns and IncreaSIng revenue 

• PublIshers have begun to thInk aCTIvely about how they can make theIr newspapers 
essentIal to readers who now have even less dIsposable Income than before 

At the same tIme, It must be emphaSIzed that senous obstacles remaIn that absolutely must be 
addressed If a vIable commercIal press IS to become a reahty In RUSSIa 

• PublIshers are only now begmmng to sense the magnItude of the crlSlS's Impact on 
subscnptIon sales and It IS hkely that severe aftershocks of the present cnSlS wIll be 
felt In January and February as antICIpated Income IS not reahzed and papers face 
acute shortages of operatIng capItal 

• Pnces for newspnnt and pnntIng servIces contInue to fluctuate WIldly and 
unpredIctably, makIng plannmg VIrtually ImpOSSIble 

• The fundamental problems of access to hIgh-quahty pnntIng and a senously 
undercapItalIzed Industry generally contInue to hamper real stablhzatIOn and growth 

• Local and natIOnal governments In RUSSIa have yet to demonstrate a real 
commItment to a free press and contInue to place obstacles of all sorts In the path of 
ItS development 

NPI's Newspaper Research ThIS report IS based on research conducted by the Busmess 
Development SefV1ce of the NatIOnal Press InstItute That research consIsted of two wntten 
surveys of Independent regIOnal newspaper publIshers (conducted Sept 2-9, 1998, and Oct 25-
Nov 12, 1998), as well as telephone IntefV1ews and research conducted by NPI's five regIOnal 
centers For the most part, the newspapers that were Included In thIS research are the leadIng 
players In the regIOnal medIa market and are ones that the NatIonal Press InstItute has worked 
WIth closely for several years It IS extremely lIkely that smaller newspapers, newspapers 
workIng m smaller markets and those that have had less mteractIOn WIth medIa-assIstance 
programs have been far more negatIvely affected by the present cnSlS In all, thIS research 
mcluded about 75 regIOnal newspaper compames publIshIng over 200 separate tItles 
GeographIcally, thIS research Included newspapers from every regIon of RussIa, Includmg CItIes 
such as KalImngrad, Arkhangelsk, Stavropol, Krasnodar, Vladlkavkaz, Yekatennburg, 
ChelyabInsk, Perm, Tomsk, NOvosIbIrsk, Irkutsk, Ulan-Ude and VladIvostok 

Furthermore, NPI hosted ItS natIOnal conference of mdependent newspaper publIshers In 
Moscow from November 11-14, 1998 ThIS conference afforded NPI an excellent opportumty to 
IntefV1ew publIshers In depth concernmg theIr VIews of the cnSlS and measures that could be 
undertaken to Improve the non-state medIa sector In RUSSIa 

In order to Increase the number of responses to the wntten surveys, publIshers were guaranteed 
anonymIty Therefore, the results ofthese surveys are presented here only In generahzed 
statIstICal form Any dIScussIon of specIfic newspapers In thIS report eIther IS done WIth the 
permISSIOn of the pubhshers mvolved or IS based on publIcly aVaIlable InfOrmatIOn 
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Brief Description of the CriSIS III the Regions It IS extremely Important to emphaSIze that 
commercIal newspapers m RUSSIa have been caught Up m a general economIC cnSIS that IS not 
umque to theIr sector of the economy and was not brought about by problems wlthm the 
newspaper mdustry In her keynote address to NPI's newspaper publIshers' conference, the chaIr 
of the State CommIttee for the Support of Small Busmess, Inna Khakamada, emphasIzed that 
"thIS cnSIS IS RUSSIa's first ever market-based, capItalIst cnSIS " Generally speakmg, small 
busmesses m RUSSIa (mcludmg pnvate newspapers) were not as deeply affected by the cnSlS as 
other sectors that were more heaVIly engaged m speculatIve economIC actIVIty or that were not 
able to respond as fleXIbly to changmg condItIons 

The present cnSIS was set off on August 17, 1998, by a decIsIOn by the federal government to 
effectIvely devalue the ruble Wlthm a few days, the value of the ruble plummeted from 6 to the 
dollar to as much as 28 to the dollar, before stabIlIzmg at a rate of about 17 to the dollar as of the 
wntmg of thIS report ThIS mstabIlIty m the exchange rate nppled through the entIre economy, 
whIch IS heaVIly dependent on Imported consumer goods There was a penod of pamc buymg, 
many Importers suspended busmess altogether and pnces rose m an extremely unpredIctable 
fashIOn Smce the end of September, however, the sItuatIOn has become conSIderably more 
stable, although all mdlcators are that economIC actIVIty IS much reduced from pre-cnSlS levels 
and pubhc confidence m economIC and polItIcal reform has been senously compromIsed 

Most experts agree that It WIll be at least several years before RUSSIa recovers from the shock of 
the present cnSIS However, they also agree that new opportumtIes may have been created to 
correct the structural flaws that provoked the cnSIS m the first place The cnSlS may remove the 
deadenmg effect of the major finanCIal groups that m the past have pnmanly engaged m a 
process of sIphonmg resources out of the real economy and usmg them to speculate on secunttes 
and currenCIes The cnSIS may encourage busmesses to focus on the development of domestIc 
productIOn and trade and force the government to address the obstacles to thIS development 
(pnmanly the tax system and local corruptIOn) 

Of course, such a recovery WIll only be pOSSIble If RussIa's fragIle polItIcal system can stand up 
to the stresses ofthe cnSlS and ItS aftermath PublIc confidence m the processes of 
democratIzatIon and economIC reform has been severely tested by the cnSlS, and extremIst 
pohttcal forces have been actIVlzed AntI-SemItIsm and extreme natIOnalIsm have been 
encouraged by the cnSlS and have come to the fore on both the natIOnal and local levels The 
country IS currently m the mIdst of a senes of crucmllocal electIOns and IS m the run-up to 
natIonal parhamentary electIOns m 1999 and preSIdentIal electtons m 2000 

In thIS context, It IS ImpOSSIble to exaggerate the Importance of the non-state regIOnal press 
CommerCIal newspapers must play an actIve role m stImulatmg local economIC development, m 
ferretmg out and elImmatmg corruptton and other obstacles to mvestment and, perhaps most 
Importantly, m keepmg the publIc mformed and engaged m democratIzatIOn and the 
transformatIon process As Irma Khakamada told NPI's pubhshers' conference, "Only an 
mformed SOCIety can be confident m ItS future, smce a deceIved person - one who does not 
understand what IS happenmg around hIm - IS capable of makmg the most matIOnal decIsIons" 

THE CRISIS AND THE REGIONAL PRESS 
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Anti-CrISIS Measures Although Russian newspaper pubhshers have relatively lIttle expenence 
as bus mess managers, NPI has noted that the antI-cnsls measures undertaken by the publIshers 
with which It works have been remarkably appropnate and effective In fact, the Immediate 
response to the CflSIS among Russian regIonal publIshers has been virtually Identical to the cnsls 
response measures undertaken by Western publIshers operatIng In Russia, most especially 
Independent MedIa (pubhsher of The Moscow Times, The St Petersburg Times and several other 
newspapers and magazInes) 

The most common antI-cflslS measures were reductIOns In publIshIng volume and reductIOns m 
b 

staffing levels Overall, 61 percent ofpubhshers reported reducIng the number of pages 
publIshed per week ReductIOns ranged from 10 to 50 percent, with an average for all publIshers 
of 17 percent Naturally, reductIOns were most severe for dally newspapers 

Average Number of Pages 
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A few newspapers reported reducIng the number of Issues publIshed each week ThiS measure 
was relatively rare SInce Russian publIshers long ago discovered that a publIshIng schedule of 
two-to-three Issues per week IS optimal m most markets Some dally (five times a week) papers 
reported mOVIng to reduced schedules (generally, four times a week) As of this wntIng, 
however, at least one paper has reported returnIng to it pre-cflsls publIcatIOn schedule 

Staffing Levels 

50% 50% 
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Half of all papers reported laymg off staff, ether permanently or temporarIly Other papers 
reported across-the-board salary cuts, staff reorgamzatIOns and reductIOns m workmg hours 
Several papers reported replacmg full-tIme JournalIsts With strmgers and replacmg staff sales 
people WIth commission-based agents 

A relatIVely small portIOn of newspapers (23 percent) that had subscnptIOns to central news 
servIces reported cancelIng them Of course, many newspapers did not subscnbe to such services 
even before the cnSIS, either because they could not afford them or because they belIeve theIr 
readers are not mterested m natIOnal news It IS heartenmg to learn that among those newspapers 
that dip cancel SUbSCrIptIOns to news agencies, most canceled their subscriptIOns to the state
controlled agencies ITAR-TASS and RIA-NovostI 

None of the commercial newspapers that NPI works With reported approachmg local authOrIties 
for SubSidIes Newspapers m Nlzhny Novgorod benefited umformly from a deCISion by the local 
administratIOn to proVide all newspapers With a free one-time delIvery ofnewsprmt 
Nonetheless, NPI has noted several reports of preVIOusly private newspapers bemg absorbed by 
local administratIOns In Yekatermburg, the mayor's office has acqUIred two small, preVIOusly 
mdependent newspapers and has approached two major local papers (Uralsky Rabochy and 
Vecherny Yekatermburg) With offers to form a smgle media holdmg company which would 
mclude a number of state-controlled newspapers and the local prmtmg house (which IS also 
already controlled by the local admmlstratIOn) 

SubscriptIon to News ServIces 

23% 

IlilCanceled 

• DId Not Cancel 

______ - _I 

Most newspapers reported enactmg other anti-CrISIS measures such as more closely momtorIng 
all costs (telephone calls, photocopymg, office supphes, travel budgets, etc) and more rIgorously 
controllmg CirculatIon In some cases, closer momtormg of smgle-copy sales actually led to 
Increased Income by shlftmg prmted copies from over-supphed vendors to those that habitually 
sold out A number of newspapers reported reducmg costs by purchasmg lower-qualIty 
newsprmt or by changmg newsprmt supphers (at least two publIshers changed supplIers as a 
result of mformatIOn received smce NPI began momtormg newspnnt pnces nationally m 
September) 

Receipt of Government Subsidies 
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Very few newspapers reported undertaktng measures that can be seen as blatantly 
counterproductlve One newspaper reported cancehng all marketmg actIvIty and stopped 
promotmg Its subscnptlon campaIgn for the first half of 1999 A few newspapers that were 
already heaVIly onented toward smgle-copy sales reported cancelmg subscnptlon sales, but 
redIstrIbuted these resources toward mcreasmg retaIl sales to make up the dIfference Perhaps 
mdIcatIVe of the tlmes, one pubhsher wrote that her mam antI-cnsIs measure was tax evaSIOn, 
whIch she "never practIced before" NPI contmues to urge all newspapers, m VIew of the many 
forces m socIety that are actIvely trymg to shut them down, to mamtam complete legalIty and 
transparency, however, consIdenng the complexIty and seventy of the RussIan tax system, It IS 
not surpnsmg that many papers are wIlhng to put theIr bus messes at nsk m order to save on 
taxes 

AdvertIsmg Revenues In many regards, commercIal newspaper publIshers m RUSSIa have 
suffered more from the way that other busmesses have responded to the CrISIS than they have 
from theIr own antI-CrISIS measures Analysts m several Moscow-based advertIsmg agenCIes 
estImate that the overall advertlsmg market m RUSSIa has fallen by 70 percent smce August 
Although local advertlSlng m the regIOns dId not collapse so drastIcally, newspapers have been 
generally hurt by the fact that busmesses across the country have reduced advertlSlng and 
marketmg actIVIty as an antl-cnsIs measure 

WhIle experts agree that It WIll be at least two years before advertlSlng reaches pre-CrISIS levels 
m RUSSIa, they also note that the recovery has already begun "We saw sales plummet across the 
board after the cnSIS began," one Western advertlsmg executlve told The Moscow Tlmes, "but 
slowly advertIsers are returnmg" NPI's contacts m several regIOnal cItles, espeCIally Samara and 
Yekatennburg, also report that advertlSlng IS revIvmg somewhat m the run-up to the holIday 
season 
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Almost all of the pubhshers that NPI surveyed reported decreased advertlSlng revenues smce 
mid-August despite the fact that many of them have mcreased advertlsmg rates (19 percent of 
papers actually reported mcreased advertlsmg revenues smce August - pnmanly these are papers 
who placed httle emphasIs on advertlSlng sales before the cnsls and are now actIvely workmg In 
this area) Newspapers report extremely WIld fluctuatIOns In advertlsmg, from reductIOns of as 
httle as 3 percent to as much as 70 percent (agam, the vanatIons m percentage terms are 
explamed by the fact that many papers run a small volume of advertlSlng generally, meanmg that 
any change represents a slgmficant percentage fluctuatIOn) On average, though, advertlsmg 
volume fell about 15 percent, which corresponds almost exactly to the figure (17 percent) by 
whIch pubhshers reduced the volume of their newspapers 

There are mdlcatIons that the present cnSlS could Improve the market share of mdependent 
newspapers m local advertlsmg markets Almost all pubhshers report mcreased efforts to sell 
advertlsmg, mc1udmg holdmg the lme on advertlsmg rates, offenng delayed payment and 
volume discounts, etc Moreover, almost all of the publIshers surveyed hsted advertlsmg sales 
trammg as their number one pnonty for aSSIstance, mdlcatmg that they generally feel that there 
eXists unexplO1ted revenue potential across the country 

Fmally, there are objective mdlcators that newspapers could benefit from the restructurmg of 
local and natIOnal advertlsmg markets Newspaper rates are generally more affordable than 
teleVISion or natIonal magazmes, whIch makes them more attractive as advertIsers seek to 
maXimIze the Impact of their reduced budgets Local advertisers that prevIOusly used local 
teleVISion may now be open to offers from newspapers 

Newspapers may also be able to lure natIOnal advertlsmg revenues away from magaZInes, If they 
can respond to advertisers' concerns about poor newspaper pnntmg qualIty The answer may be 
to create thematIc supplements and special edItions that are targeted toward deSirable audiences 
and pnnted at the few regIOnal prmtmg houses capable of offenng acceptable pnnt qualIty If 
regIOnal newspapers can produce an annual schedule of such supplements and market them to 
Moscow advertlsmg agencies, they may well be able to Improve their posItion relative to 
magazmes 

Local advertlSlng analysts m the regIOns agree that newspapers now face sttff competItIOn from 
street advertlsmg (SIgnS and billboards), direct advertlsmg (leaflets and mall advertlsmg) and 
radIO Newspapers must develop effectIve strategIes for sellmg their advertlsmg m competitIOn 
With these media In order to do so, they must Improve their knowledge of theIr own markets and 
audiences through quahty research The pubhshers respondmg to NPI's survey hsted 
promotIOn/marketmg/research as the number-two pnonty for management assistance 

Subscnptlons/Smgle-Copy Sales The cnsls has also focused the attentIOn of pubhshers on how 
their newspapers are distrIbuted Before the cnSlS, most papers were heaVily dependent on the 
state postal system for home delIvenes and an outSide network of street kIOsks (often state
controlled) for retaIl sales RelatIVely few newspapers had taken dlstnbutIOn under their own 
control, although the mam obstacle to domg so IS often Just mertla 

The cnsls has made newspaper subscnptIOns through the central post office even less attractive 
than they were before (even before the cnSlS, home dehvery through the post office was 
unattracttve because of high cost, late delIvery tImes, and the poor condItIon of mall boxes, 
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whIch promotes theft) Although the Impact of the present cnSlS on subscnptIons WIll not be 
clear until after the new year, It IS clear that It WIll be qUIte drastIC, probably even more 
devastatmg to most newspapers than the collapse of advertIsmg markets The subscnptIon cnSlS 
WIll most senously affect newspapers (mostly dallIes) that are WIdely dlstnbuted across vast 
regIons and may have the effect ofturmng truly reglOnal newspapers mto CIty papers CItIzens 
outSIde of metropolItan areas WIll become even more dependent on natIonal televislOn for 
mformatIon and WIll be largely cut off from locally generated news 

As the results of the subscnptlOn campaIgn for the first half of 1999 become known m January 
and February, It IS extremely lIkely that another major cnsls WIll shock the newspaper mdustry 
As a result of unrealIzed mcome, many papers may suffer senous shortages of operatmg capItal 
and be unable to contmue pubhshmg WIthout finanCIal aSSIstance It may be necessary to aSSIst 
these newspapers WIth the purchase ofnewspnnt or, better stIll, find a way to SUbSIdIze 
subscnptlOns (whIch, It should be noted, IS a method often used by local admmlstratlons to 
SUbSIdIze government mouthpIeces) 

In addItIon, many metropolItan newspapers are also CIrculated largely through home dehvery by 
the postal servIce These newspapers are now more actIvely than ever seekmg means to create 
theIr own home-delIvery servIces 

The cnSIS has pushed many newspapers to place mcreased emphaSIS on smgle-copy sales, smce 
they have more control over pncmg and dlstnbutIon of retaIl copIes NPI's survey showed that, 
on average, newspapers have seen revenues from smgle-copy sales mcrease by about 6 percent 
ThIS average, though, IS composed of extreme vanatlOns because some managers have been 
qUIck to seIze upon thIS revenue source whIle others have not A few newspapers report runnmg 
actIve promotlOnal campaIgns deSIgned to mcrease smgle-copy sales by presentmg theIr 
newspapers as cruCIal sources for fresh mformatlOn on banks, pnces and local antI-cnsis 
pohcles Busmess-onented newspapers have been espeCIally successful on thIS front Weekhes 
have also seen mcreases, pOSSIbly caused by readers droppmg daIly newspapers but stIll wlshmg 
to have televislOn hstmgs, etc 

Speclahzed newspapers such as those onented toward chIldren or penSIoners have suffered 
severe reductlOns m smgle-copy sales, reflectmg reduced dIsposable mcome among theIr target 
audIences One such paper, Vremya Detskoye m Perm, has responded aggressIvely to thIS 
situatlOn by convmcmg the local network of newspaper kIosks to partICIpate m a 
clothmg/toyslbooks dnve for local needy chIldren CItIzens can drop off donatlOns at any 
newspaper kiosk and the drIve IS actIvely promoted m all the newspapers that are sold at these 
kIosks, as well as by radIO and teleVlslOn The effect of the campaIgn IS to mcrease traffic at the 
newspaper klOSks, promote all the newspapers mvolved and to encourage CItIzens to thmk about 
what they can do to ease the cnSlS for others In all, three tons of clothes, more than 1,000 books 
and a huge quantity of toys were collected dunng the weeklong campaIgn, all of whIch was 
dlstnbuted to needy famlhes wlthm two days 

Across the board, managers have tIghtened theIr control over smgle-copy sales and have 
attempted to develop strategIes to mcrease the accesslblhty of theIr pubhcatlOns In 
Yekatennburg, a group of newspapers has opened an alternatIve network of kIosks to compete 
agamst the state-controlled network 
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ProductIOn Costs Almost all of the newspapers respondIng to the survey reported ImmedIate 
and dramatIC Increases In thetr baSIC productIOn costs, although these mcreases were dIfferent m 
dIfferent parts of the country Overall productIOn costs rose on average by about 15 percent 
despIte the faIrly dracoman anti-CriSIS measures that all newspapers have undertaken In many 
cases, cost mcreases have not yet been fully felt because newspapers are stIli printIng on 
newsprint that was purchased before the CriSIS or whIle It was stili In ItS early stages 

NPI's research has shown that prices on the two most costly expenses for Russian newspapers 
(newsprInt and prIntIng) have been fluctuatIng wIldly throughout the CriSIS and show no sIgns of 
stabilizIng yet It IS ImpOSSIble even to generahze, except to say that the price of newsprInt has 
mcreased by 20 to 100 percent and the price of printIng has rISen slmtlarly There seems to be no 
correlatIOn between these price Increases and the exchange rate of the ruble or any other 
objectIve economIc IndICators 

WhIle the anti-CriSIS measures that managers have undertaken so far have kept the effects of 
these cost Increases wIthIn acceptable hmlts, It IS eVIdent that pubhshers have httle further room 
to maneuver Most of the pubhshers that NPI surveyed mentioned the unpredICtablltty of costs as 
theIr bIggest problem In short-term and long-term plannIng 

Publisher AttItudes DespIte the severity of the CriSIS, the commercIal newspaper publtshers 
that NPI works wIth are workmg energetIcally and constructIvely to respond to It Although they 
emphasIze the need for Increased assIstance from Western medIa-assIstance sources, they have 
generally rejected state subSIdIes as a pOSSIble solutIOn to theIr problems They have also 
expressed a strong wtlltngness to commumcate and cooperate more among themselves m order 
to advance theIr common Interests 

Roughly two-thIrds of the publtshers NPI surveyed deSCribed theIr present posItIon as either 
"regamIng lost market share" or "further development," whtle only one-thIrd emphasIzed 
"survIval" Although thIS questIOn IS obvIOusly hIghly subjectIve, the responses gIve cause for 
optimIsm 

Publishers' Current Priorities 

32% 

III Survival 

• Regaining Lost 
I Positrons 

10 Further 
Development 

ReInforcIng thIS subjectIve ImpreSSIOn IS a number of mnovatlve approaches to SUrvIVIng the 
CriSIS One newspaper m St Petersburg, for Instance, struck a deal wIth the local telephone 
company to enable readers to place claSSIfied advertIsements by telephone and be charged 
dIrectly on theIr phone bIll ThIS Idea was dIscussed at NPI's natIOnal publishers' conference and 
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provoked consIderable mterest A number of other newspapers have reached barter agreements 
WIth local law firms under whICh legal experts answer reader quenes In general, many 
newspapers have responded to the cnSIS by trymg to create closer bonds between theIr 
newspapers and theIr readers 

Management Concerns NPI also asked publIshers what aspects of newspaper management 
were currently most problematIc for them The responses to thIS questIOn also mdicated the 
constructlve and posItIve approach wIth WhICh publIshers are endunng the cnSIS PublIshers most 
often requested consultmg and trammg m the areas of advertlsmg sales, newspaper marketmg 
and research, smgle-copy sales and subscnptIOn sales A number of publIshers also expressed an 
mterest m newspaper desIgn and financIal management Follow-up mterviews wIth publIshers 
mdicate that many defimtely feel that theIr newspapers have unexplOlted potentlal both m terms 
of advertlsmg revenue and CIrculatIOn revenue Many publIshers feel constramed by a lack of 
organIzed and relIable mformatIOn about theIr local advertlsmg markets, theIr readershIp and 
theIr potentIal readershIp, although a number of newspapers (especially Kalznmgradskaya 
Pravda m Kalmmgrad and TV-Press m Samara) have managed to conduct faIrly ImpressIve 
audIence studIes on theIr own 

PublIshers who have receIved on-sIte consultmg from Western medIa managers over the past 
couple of years underscored that thIS assIstance YIelded concrete results dunng the present CrISIS 
and urged NPI to contmue thIS work "The cnSIS has affected us less severely than It has our 
colleagues at other papers," saId the publIsher of Kmshsky Fakel He emphasIzed that the 
consultants who VIsIted hIS paper helped hIm orgamze the regIOnal dIstnbutIOn of hIS paper and 
ratIOnalIze the number of agents he had sellIng advertlSlng, both of whIch gave hIm a more solId 
economIC base from WhICh to weather the CrISIS The advertlSlng manager of Uralsky Rabochy 
(Yekatennburg) stated that the Western consultants who VISIted her paper mculcated a pOSItlve 
and proactlve approach to problem-solvmg that has defimtely proven ItS value m recent months 
The edItor of ZOlOt01 Rog m VladIvostok stated that deSIgn and content changes recommended 
by consultants that worked at her paper m 1997 cemented the relatIonshIp between the paper and 
ItS readers "Thanks to the help from these consultants, we were able (before the CrISIS) to create 
a sufficIent base whIch now enables us to survIVe the economIC CrISIS," she commented 

Although the severe cnSIS struck all newspapers, NPI expects that those newspapers that have 
been most mtensely exposed to modem newspaper management technIques WIll reVIve and 
rebound most qUIckly and successfully 
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Prmtmg - The BIg Problem DespIte vast Improvements m the level of newspaper management 
m RussIa over the last few years and the much greater energy wIth whIch pubhshers now 
approach theIr work, the newspaper mdustry here remams weak and vulnerable NPI has argued 
for many years that a secure, stable commercIal press m RussIa IS sImply not possIble untIl 
access to hlgh-quahty newspaper pnntmg IS vastly expanded The present research has 
confirmed thIS fact 

EIghty-five percent ofpubhshers surveyed stated that a lack ofpnntmg eqUIpment was the maIn 
obstacle to developmg theIr busmess At the same tIme, representatIves of advertIsmg agencIes 
contmue to tell NPI that newspapers sImply are not mterestmg to theIr chents because of poor 
pnnt quahty Aleksel Komolov, medIa dIrector for Leo Burnett and Moradpour Moscow, told 
NPI m November that hIS agency (whIch represents compames such as Procter and Gamble, 
PhIlhp Morns, Coca-Cola, etc) IS extremely mterested m offermg ItS chents advertlSlng vehIcles 
m the regIons but that newspapers SImply are not an optIon 

RUSSIa has trIed for too long to bUIld a newspaper mdustry wIthout bothenng to make sIgmficant 
capItal mvestment ThIS IS SImply not possIble A method must be found to finance the 
mstallatIon of small, modem offset newspaper pnntmg presses m RUSSIa, Ideally wIth ownershIp 
passmg to mdependent newspapers themselves PublIshers are eager to dISCUSS direct mvestment, 
loans, franchlSlng, leasmg or any other mechamsm that could break through thIS obstacle, and 
they are frustrated that media assIstance to RUSSIa to date has done so lIttle to address thiS 
fundamental problem 

Other Problems PublIshers also frequently mentIOn the lack of rehable legal consultmg (both 
m terms of medIa law and busmess law) as a sIgmficant problem It IS no secret that laWSUIts 
agamst newspapers are a SIgnificant tool of mtImldatIon agamst the press m RUSSIa Many of the 
pubhshers questIoned by NPI say that they are party to as many as 10 to 15 lawsUIts each year 
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They argue that the number of these SUitS could be reduced dramatically If the papers were more 
professIOnally represented and aware of eXlstmg precedents m other regions 

Pubhshers of regIOnal papers, as a result of the CriSIS, feel more sharply than ever the need for 
permanent representatIOn m Moscow, both to promote their busmess mterests With potentIal 
advertisers and to lobby their corporate mterests With the government Nmety-five percent of the 
pubhshers surveyed saId that such a representatIOn was "essential" At NPI's pubhshers' 
conference, 20 newspapers agreed to draft a concept of an advertISIng representatIOn In pnvate 
conversatIOns, several pubhshers urged NPI to take the lead m formulatmg a lobbymg agenda for 
the mdustry and coordmatmg the diScussIon of It among pubhshers 

Pubhshers also CIted general IsolatIOn as a major obstacle to theIr development All survey 
respondents agreed that much more needs to be done to faCilitate the exchange of mdustry 
mformatlOn among pubhshers At NPI's pubhshers' conference, mltlal steps were taken to fonn 
a loose aSSOCiation of bus mess-on en ted newspapers which would coord mate the exchange of 
editorial content and the creation of Jomt editorial products Pubhshers urged NPI to facIhtate the 
exchange of mformatlOn and Ideas among variOUS groups of mdustry profeSSIOnals, mcludmg 
especially advertlsmg managers, deSigners and circulatIOn managers 

CONCLUSION 

It IS clear that the present CriSIS m RUSSia represents a seriOUS, long-term setback for privately 
owned newspapers Perhaps more than anythmg, the CriSIS IS a test of the country's (and the 
world's) commitment to the very eXistence of a stable, finanCially Viable commerCial press here 

NPI's research has shown, though, that real opportumt!es for progress toward thiS goal have 
opened up m recent months Pubhshers have not thrown Up their hands m deSPair Instead, they 
have rolled up their sleeves and moved ahead With the process of dlscovermg new mches and 
regammg lost ground They are puttmg their available resources to excellent use and makmg 
herOIC efforts With precIous little support They are more than ever ready to learn from the 
experience of other countnes and from one another They are more than ever takmg themselves 
seriously as entrepreneurs and seekmg senSible, market-Oriented solutIOns to their problems 

ll1lon of Independent ~glonall'ewspapers 

4% 15% 

00010 85% 

RUSSIan newspaper pubhshers have finally come to the realizatIOn that theIr survIval and 
development depend on the strength of their ties to theIr readers, their advertIsers and one 
another They are aware of their stake m local economIC development and 10 polItical stabilIty 
and reform 

~o 
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However, dauntmg obstacles remam and another electIon season IS loommg m RusSIa PublIshers 
fear these electIOns far more than the present economIC cnSIS They know that WIth each electIOn, 
the confidence of cItIzens m polItIcal reform and m the medIa declmes, further erodmg theIr 
strength They understand that, no matter what words may be uttered, all too few RUSSIan 
pohticlans are deeply commItted to the development of an open SOCIety here In the wake of the 
economIC cnsIs, commercIal newspapers m RUSSIa enter the electIOn season In a senously 
weakened condItIon 

12 

100'10 88 

Recommendations NPI's analysIs of the present SItuatIon m RUSSIa leads to a number of 
concrete actIOns that could and should be undertaken to secure the mdependent newspaper 
mdustry here The followmg recommendatIOns are conSIstent WIth and elaborate upon facets of 
NPI's RUSSIan Newspaper CnsIs Recovery Program, noted above on page one 

• Concentrated efforts must be undertaken ImmedIately to vastly expand access to 
hIgh-quahty newspaper prmtmg throughout the country Extended-loan funds, 
guarantee funds, franchlSlng and leasmg mechamsms and the hke should be 
conSIdered m order to gIve newspapers the maXImum opportumty eIther to own theIr 
own presses or at least to have a chOIce of where to pnnt 

• Targeted newspaper consultmg programs should be expanded and mtensified 
Expenence has clearly shown that Western management expertIse m the areas of 
advertIsmg sales, marketmg and promotIOn, CIrculatIOn and finanCial management IS 
dIrectly apphcable to Russia and that exposure to these methods bnngs tangIble 
benefits to RUSSIan newspapers 

• Programs must be developed to expand the share of the natIonal advertIsmg market 
enjoyed by regIOnal newspapers A central advertIsmg representatIon and the 
development of a coordmated schedule of thematIc supplements (health, computers, 
travel, etc) are the most promlSlng places to begm thIS work 

• AdvertIsers and newspaper managers need much more relIable mformatIOn about 
newspaper readershIp and potentIal readershIp Newspapers must be assIsted m 
desIgmng and executmg research programs and m usmg research to market theIr 
newspapers to advertIsers Newspaper managers must be assIsted m developmg 
concrete strategIes for sellIng newspaper advertIsmg m competItIon WIth other 
medIa, especIally street advertIsmg, natIOnal magazmes and radIO 

• Methods of mcreasmg the exchange of mformatIOn among publIshers, mcludmg 
especIally mformatIon about effectIve marketmg ImtIatIves and programs deSIgned 
to mcrease reader partICIpatIOn m the commumty, should be developed 
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• A coordmated legal servIce for mdependent newspapers, mcludmg medIa law and 
busmess law, should be mItlated SpecIal attentlon should be gIven to problems 
faced by state-controlled newspapers seekmg to be pnvatIzed 

• A detaIled lobbymg agenda for non-state newspapers should be developed and 
presented to the mdustry for dIscussIOn and, possIbly, actIOn The pnmary Issues that 
must be addressed are state SubsIdIes to the medIa and the unfaIr competItIon that 
they cause, state control over newspaper pnntmg presses, access to mformatlon and 
methods ofusmg tax legIslatIOn to stImulate advertIsmg m pnvate newspapers 

• The mdustry should be momtored carefully m the first months of 1999 m order to 
assess the Impact of the present cnSIS on subscnptIOn revenues It may be cruCIal to 
create emergency mechamsms for mfusmg workmg capItal mto the mdustry 

• Programs should be Implemented to facIlItate dISCUSSIOn of the Impact ofupcommg 
electIOns on the medIa and the role of mdependent newspapers m covenng the 
polItIcal process Newspapers should be gIven the OPPOrtunIty to create programs 
that mcrease publIc confidence m the processes of democracy and reform 
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About the NatIOnal Press Institute 

The Nattonal Press InstItute IS a permanent, natIon-WIde, non-profit RUSSIan organIZatIOn 
dedIcated to developmg the emergmg mdependent and professIOnal mass medIa as a pIllar of a 
stable, democrattc CIVIl SOCIety m RUSSIa Ongmally establIshed as the Russlan-Amencan Press 
and InformatIon Center (RAPIC) by the New York UnIVerSIty Center for War, Peace, and the 
News MedIa, NPI promotes the professIonal standards and the economIC and legal condItIons 
necessary to Support a relIable, VItal medIa sector servmg the needs of an mformed and engaged 
cItIzenry NPI WIll soon be openIng ItS SIxth and seventh centers throughout RUSSIa, m addItIon 
to an extenSIve array of affilIates and aSSOCIates In SIX years, NPI has organIzed 3000 programs 
m 40 CItIes across RUSSIa, WIth an aggregate attendance of over 130,000 JournalIsts, medIa 
managers, and commUnICatIOns profeSSIOnals It has conducted these programs WIth the 
conVIctIon that only mdependent and professIOnal medIa can prOVIde the kmd of m-depth, 
SOphIStIcated, and balanced reportmg that WIll engender the development of CIVIl SOCIety and 
promote more transparent and mcluslve pubhc debate m RUSSIa 

NPI IS made Up of SIX programmatIc departments, WhICh form the pIllars of ItS work 

• The School of Medta Management and JournalIsm, a permanent mId-career trammg 
mstItutton, 

• The Busmess Development ServIce, whIch promotes the financIal mdependence of 
newspapers through consultmg, trammg, mformatIon dlssemmatIon, and research, 

• The Center for Cyberjournahsm, whIch promotes the effectIve applIcatIOn m RUSSIa of 
new medIa technology, 

• SpeCIal Projects WhICh respond to partIcular needs of the medIa sector, 
• The Press Center, WhICh organIzes hundreds of press conferences, roundtables, and other 

events at all NPI centers, 
• The MedIa Research Center, WhICh analyzes and publICIzes key medIa 

developments 

For more mformatIon, please contact NPI at the follOWIng locatIOns 

Moscow 
UI Prechlstenka 10 
123557 Moscow 
tel 7 095 202 5351 
fax 7 095 202-2307 
email npI@npl ru 

St Petersburg 
Nevsky Prospekt 70 
191025 St Petersburg 
tel 7-812-273-4733 
fax 7812272 4672 
e-maIl spraplc@glasnet ru 

NOVOSibirsk 
U1 Voskhod 15 
630200 NOVOSIbirsk 
tel 7-3832 66 17-96 
fax 7383266 75 21 
emaIl npl@onlme nsk su 

Nlzhny Novgorod 
UI Varvarskaya 32 
603006 Nlzhny Novgorod 
tel 7-8312-35 62-53 
fax 7 8312 35-62-53 
e-mail nnraplc@glasnet ru 

Yekatermburg 
UI Turgeneva 13 
620219 Yekatennburg 
tel 7-3432 58-96-63 
fax 73432 56 91 18 
e matI npI@mk ural ru 

New York (Center for War 
Peace and the News MedIa) 
418 Lafayette St SUIte 518 
New York NY 10003 
tel 212 998 7960 
fax 212-995-4143 
emaIl 
war peace news@nyu edu 

Boston (Center for War Peace 
and the News MedIa) 
5 Upland Rd SUIte 3 
Cambndge MA 02140 
tel 617-4977377 
fax 617491 5344 
e mat! globalbeat@nyu edu 
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HIK'llInT nIHILI 

Media Busmess Development SerVice 
Russw 119870 Moscow Zubovsky Bulvar 22/39 3rd Floor 

Tel (7095)245 2915 
Fax (7 095) 245-3008 

Director Robert Coalson 
E-mail <rcoalson@Snpl org ru> 

Assocwte Director Vladimir Sergeyev 
E-mazl <vserg@npi ru> 

The NatIOnal Press InstItute guarantees the confidentIalIty of all 
InfOrmatIOn presented to Its MedIa BUSIness Development ServIce 

Part 1 

Name of company 

2 Names of the company's mam publIcatIons 

3 Name of the company s general dIrector (attach a resume) 

4 Name of bus mess manager (attach a resume) 

5 Name ofadvemsmg dIrector (attach a resume) 

6 Company s address 

7 Company's mam telephone numbers 

8 Fax numbers 

9 Mam e-mail address 

10 GIve a bnef descnptIon of the hIstory and development of the company 

11 Descnbe the geographIcal regIOn where you publIsh What are Its mam mdustnes, general 
charactenstIcs of the populatIon, attractIons, places of mterest? GIve a general charactenzatIon of the 
populatIon of your reglOn 

12 GIve a general overvIew of the regIOn's economy and Its development m the past five years How 
many pnvately owned busmesses were m your market III 1995, 96 and 97? How many are there now? 

13 Who are the mam advertIsers m your reglOn? WhIch lluernatIonal or natIonal compames have 
conducted advertIsmg campaIgns m your area m the past three years? WhIch banks or fmancial 
compames advertIse m your reglOn? WhICh foreIgn or Moscow-based companIes have opened dealers 
or branch offices m your regIOn m the past three years? 

14 What are the prospects for the economy of your regIOn m the next two years? 

15 Does your local admmtstratIon actIvely support small busmesses and pnvate enterpnse? 

16 Have regIOnal employers been m arrears on wages recently? How has the SItuatIon changed m the 
past three years? 



17 Do you have any rehable mformatton about average mcomes m your reglOn? How have they 
changed m the past three years? 

18 Are your company's offices 

18 1 owned by the company 

18 2 rented from government admmistratton 

18 3 provIded by government admmistratton 

18 4 rented from pnvate owner 

18 5 provIded by pnvate owner 

18 6 other (please explam) 

19 How much IS rent per square meter? 

20 Is your company 

20 1 an open stock company 

202 closed stock company 

203 other (explam) 

If so, hst all major shareholders and theIr percentage of ownershIp 

21 Descnbe your company s management structure Please attach an orgamzatlOnal chart, If one IS 
avaIlable 

22 Descnbe the process for creatmg and adoptmg the annual budget for your company How are 
budgetmg decislOns made? 

23 How often do you receIve reports on your company's expenses and revenues? 

231 Weekly, 

232 Monthly, 

233 Quarterly, 

23 4 Annually 

24 Does your company own or operate any other busmesses besIdes pubhshmg? 

25 Does your company have branches, bureaus or representattve offices m other CItIes? If so, what 
kmd of offices and where? 

26 What kmd of eqmpment (not mcludmg computers) does your company own (transportatIon, 
prmtmg eqmpment, other)? 
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27 Has your company ever apphed for a loan from a bank? Has your company ever receIved a loan 
from a bank? If yes, please descnbe the process ofrecelvmg the loan and what the loan was used for 
What were the terms of the loan? 

28 Has your company ever apphed for a grant? 
DId you receIve It? 
If so, please descnbe the process of recelvmg the grant, the tenns of the grant and how It was 
completed 

29 Have you or any of your employees ever partIcIpated many of the programs of the NatIOnal Press 
InstItute (formerly, the RussIan-Amencan Press and InformatIon Center)? 
If yes, whIch ones and when? 

30 Do you or any of your employees belong to any profeSSIOnal or busmess assocIatIOns, orgamzatIOns 
or clubs? 
If so, to WhICh ones and why? 
If not, why not? 

31 Has your company ever worked wIth a consultant or received any other type of bus mess
development aSSIstance? If yes, please descnbe 

Part 2 

Please complete Part 2 SEPARATELY for each of your company's publIcatIOns 

32 Name ofpubhcatIon 

33 Name of edItor m chIef (attach resume) 

34 GIVe a bnef descnptIon of the pubhcatIon and Its baSIC goals (what IS you slogan, If you have 
one?) 

35 Who Is/are the founder(s) of your newspaper (Check the most appropnate answer) 

35 1 Government admmlstratIon 
If so, what level 

35 2 Pubhc company or factory 
If so, what busmess 

35 3 Pnvate company or factory 
If so, what busmess 

35 4 Journahsts umon 

35 5 Pnvate mdIvlduals 

35 6 Newspaper staff collectIve 

357 Other 

36 Descnbe your founders' nghts and oblIgatIons 



37 What year was your pubhcatlOn founded? 

38 How many years has your publIcation been publIshed contInuously? 

39 Descnbe the mam group or groups of the populatIOn that your pubhcatlOn IS mtended for (age, sex, 
professIOn, education, place of residence, mterests, mcome etc) 

40 What IS the population of your crrculatlOn regIOn? 

41 Which pubhcatIons (not mcludmg advertlsmg-only newspapers) distributed m your market area do 
you conSider to be your prmclple competitors? Please lIst them by name 

42 Which advertlsmg-only newspapers distributed m your market area are your competitors for 
advertlsmg revenue? 

43 How many times a week IS your pubhcatlOn pubhshed? 

2 3 4 5 6 7 

(crrcle one, or check here __ Ifless than once per week) 

44 On which days of the week IS your publIcatIOn delIvered? (Crrcle all that apply) 

Monday Tuesday Wednesday Thursday Fnday Saturday Sunday 

45 What IS your pubhcatlOn s cIrculatIOn 
Today 
January, 1997 
January, 1996 
January, 1995 

46 Average number of pages m each Issue 

47 What format IS your pubhcatlOn? Check one 
471 TablOid 
47 2 Broadsheet 
47 3 CombmatlOn 
474 Other (please descnbe) 
475 Other 

48 Which word BEST descnbes your pubhcatIon's pohtIcal vlewpomt as 
48 1 commumst 
48 2 SOCialIst 
48 3 democrat 
48 4 natlOnahst/patrlOtIc 
48 5 no onentatIon 
486 Other 

If other, gIVe a one-word label 

49 What percentage of your pubhcatIon's crrculatlOn(TOTAL 100%) IS m your 
49 1 City 
492 dlstnct 
493 oblast 
494 other 

50 How IS your pubhcatlOn registered? 
50 1 SoclO-pohtIcal 
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502 Advemsmg-mformatIonal 
503 SpecIalIZed (what kmd?) 
504 Other (please explam) 

51 WhIch of the followmg words descnbes the geographIcal onentatIon of your publIcatIOn? 

51 1 CIty 
512 dIStrICt 
513 oblast 
514 other (explam) 

52 Does your publIcatIon have a separate opmIOn page? 

53 In a typIcal week, what percentage of total space (TOTAL 100%) m your publIcatIOn 15 allotted to 

531 news 
532 advemsmg 
533 photos 
53 4 opmIOn, editonals 
53 5 letters from readers 
53 6 news graphIcs (charts, maps, news-related art, etc) 
53 7 te1evlSlon lIstIngs 
53 8 non-news Items such as horoscope, cartoons, crosswords, etc 

54 In a typIcal Issue, what percentage of total NEWS space (TOTAL 100%) IS allotted to 

54 1 mtematIonal news 
54 2 natIonal news 
54 3 local news 

55 In a typIcal Issue, what percentage of total NEWS space (TOTAL 100%) 15 allotted to 

55 1 polItIcal news 
55 2 busmess and econonuc news 
553 sports 
55 4 news featlIres 
55 5 other ( descnbe ) 

56 In a typIcal week of your newspaper, what are the five mam sources of the news stones you 
publIsh? 

56 1 Ideas from reporters 
562 Ideas from edItors 
56 3 SubscnptIon news servIces 
56 4 Government press releases 
56 5 Non-government press releases 
56 6 TIps/requests from government sources 
56 7 TIps/requests from pnvate sources 
56 8 TIPS from newspaper employees 
569 TIps/requests from readers 
56 10 Stones from other publIcatIons 
56 11 Ideas from TV or radIO 



56 12 Ideas from the Internet 
56 13 Other (descnbe below) 

57 How many photos are pubhshed m a typical Issue? 

58 Number of people on your full-tIme staff 

581 Today 
582 January, 1997 
583 January, 1996 
584 January, 1995 

59 How many on your staff are 

59 I reporters 
592 editors 
593 photographers 
594 copy editors 
595 page designers 
59 6 graphic artiSts 
59 7 advemsmg designers 
59 8 advertlsmg agents 
59 9 accountants 
59 10 busmess managers 
59 11 drivers 

full-time 

59 12 dlstnbutlOn workers (not dnvers) 
59 13 other (descnbe below) 
59 14 other 

part-tIme 

60 On average, how many years of news reportmg expenence do your reporters have? 

61 How many members of your full-tIme news staff have a degree mJoumahsm? 

62 In a typical Issue, what percentage of your edltonal content IS 

62 1 Staff matenal 
62 2 Strmger matenal 
62 3 Government press releases 
62 4 Non-government releases 
625 News service mfo 
62 6 Unpaid contributions 
627 Other (descnbe below) 

63 Are mdlvldual reporters assigned to cover speCific tOPICS or geographical regIOns? 
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63 1 Yes 
632 No 

If so, wlnch of these tOPICS have reporters regularly assIgned to them? 
63 1 a Envlfonment and ecology 

63 1 b EthnIC and mmonty Issues 

63 1 c Health, medicme 

63 1 d EducatIOn and schools 

631 e Women 

63 1 f Defense and natIOnal secunty 

63 1 g Crune and courts 

63 1 h Legal Issues 

63 1 I NatIOnal pohtIcs 

63 1 J VacatIOn and travel 

63 1 k Local busmess and econOmICS 

63 1 I Agnculture and farmIng 

63 1 m Sports 

63 1 n Computers/technology 

63 1 0 Local pohtIcal and admmistratIon news 

63 1 P Culture and the arts 

63 1 q AutomobIles 

63 1 r Humor and anecdotes 

63 1 s FamIly and chIldren 

63 1 t Other (please descnbe) 

64 How are your reporters paId? 
64 1 By the word, lme, kilobyte, number of stones, or slIDllar measure of quantIty 
64 2 Monthly salary 
64 3 CombmatIon of salary and rate per wordilmelkIlobyte/story 
64 4 Other, please descnbe 

65 What news servIces do you subscnbe to regularly? 
65 1 ITAR-TASS 
65 2 RIA NovostI 
65 3 IMA Press 
65 4 Interfax 
65 5 Echo Moskvy 
656 Globus 
657 Other 

66 Do you have any agreements WIth central newspapers to reprmt matenals? 



661 Yes 

662 No 

If yes, WhICh newspapers and what IS the nature of the agreement? 

67 Do you have any agreements wIth other regIOnal newspapers to reprmt matenals? 

671 Yes 

672 No 

What IS the nature of the agreement and how does the system work? 

68 Many newspapers occaSIonally pubhsh multI-page mformatIon and/or advertIsmg supplements to 
dIstrIbute wIth the newspaper For example, at electIon tIme a newspaper mIght pubhsh a lIst of 
candIdates WIth mformatIOn about theIr campaIgns Or a newspaper mIght pubhsh a speCIal sectIOn on 
automobtles or computers to SOhClt ads from those kmds of compames especIally for the sectIon Do 
you ever pubhsh such kmds of supplement? 

681 Yes 

682 No 

If yes, hst some examples of these supplements 

69 What percentage of your revenues come from 

TODAY 1996 
69 1 subscnptIons 

69 2 retaIl sales 

69 3 dIrect subSIdy 

69 4 mdIrect SUbSIdy 

69 5 advertIsmg 

69 6 ad deSIgn 

69 7 Internet servIces 

69 8 commercIal prmtmg 

69 9 other ( descnbe below) 

TOTAL 100% 100% 

Other revenues 
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70 What percentage of your costs go to 

TODAY 
701 salanes 

702 pnntmg 

70 3 newspnnt 

70 4 eqUIpment 

70 5 news servIces 

706 utIlItIes 

707 rent 

70 8 marketmg 

709 taxes 

70 10 legal servIces 

70 11 honorarIa for strmgers 

70 12 other (descnbe below) 

TOTAL 

Production and eqUIpment 

71 How many desktop or 
laptop computers 

does your paper have? 

Of those, how many are 
pes 
Macmtosh 

72 How many of those computers are reserved for use by 

72 1 reporters 

72 2 edItors 

72 3 desIgners 

72 4 advertIsmg department 

72 5 bookkeeper 

72 6 clfculatlOn department 

72 7 busmess manager 

72 8 other (descnbe below) 

1996 



73 Are your newsroom computers connected through a local area network? 
73 1 Yes 
732 No 

74 Does your newsroom mamtam an archIve of past news stones m (check all that apply) 

74 1 Bound COpIes of newspaper 

74 2 Story chppmgs, organIzed by category 

743 ElectronIc database that IS searchable by category or key word 

744 ElectronIc database that IS not searchable by category or key word 

745 No archIve 

75 What software do you use for page layout and deSIgn 
75 1 Pagemaker 

752 Quark 

753 Ventura 

754 Other 

76 Where IS your newspaper prmted 

76 1 Your own pnntmg press 

762 A pnntmg press owned cooperatIvely WIth other newspapers 

763 Government-owned prmtmg press 

76 4 Pnvate pnntmg press not owned by you 

77 What make and model ofprmtmg press pnnts your publIcatIOn? What company manufactured It? 

78 How old IS the pnntIng press on which your pubhcatIon IS prmted (m years) 

79 How many hours between the tIme you submit pages to the pnnter and the tIme newspaper IS ready 
for dIstrIbutIOn? 

80 Is your newspaper prmted 

801m black and whIte only 

80 2 WIth colored Ink 

803 B&W with one color 

80 4 four-color 

80 5 other (descnbe) 
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81 Do you pubhsh an "onlme" verSIOn of your newspaper that IS avaIlable through the Internet? 
81 1 Yes 
812 No 

If no, skIp to questIon 90 

82 What IS the Internet address (URL) of your orume paper? 

h~a ______________________ _ 

83 What's the relatIonshIp to your prmted verSIon (check all that apply) 

83 1 It contams more mformatIon than the prmted verSIon 

83 2 It contams the same mformatIon as the prmted verSIOn 

83 3 It contams less mformatIon as the prmted verSIon 

83 4 It contams only a dIgest or summary of the news content of the prmted verSIOn 

83 5 It IS updated more often than the paper verSIOn IS publIshed 

83 6 It IS updated as often as the paper verSIOn IS publIshed 

83 7 It IS updated regularly, but less frequently than the prmt verSIOn IS publIshed 

83 8 It IS updated Irregularly 

84 Does your onlme verSIOn contam (check all that apply) 

84 1 graphIcs 

84 2 paId advertIsements 

84 3 an archIve of past news stones 

84 4 lInks to other web sItes 

85 If It mc1udes paId advertIsements, lIst three compames that have advertIsed m the past year 

86 Is your newspaper's sIte located on 

86 1 Your own Internet server 

862 Server oflocal Internet proVIder 

86 3 Server of a dIstant Internet servIce 

87 If you are able to measure, how many people VISIt your sIte each week, how many "hItS" does your 
onlme newspaper receIve per week? 

88 Do you proVIde other Internet servIces (for mstance, hostIng websites for other organIZatIons, 
electronIc desIgn servIces, etc )? 

881 Yes 
882 No 

If yes, descnbe 

,t 



89 Who lS responslble for your onlme edltion? Please provlde contact mformatlOn, mcludmg 
electromc mall address 

90 How many members of your staff have mdlvldual e-mal1 accounts that are pald for by the 
newspaper? 

91 If your newspaper has an Internet accounticonnectlOn, what are the mam ways you use lt (please 
number each m order ofrrnportance, leavmg blank those that don't apply)? 

91 1 InformatlOn research and retrleval for news stones 
91 2 Intervlewmg sources through e-mall 
91 3 E-mal1 comrnumcatlOn wlth readers 
91 4 Other e-mal1 comrnumcation 
91 5 Readmg Web sltes of other RUSSlan newspapers 
916 Web pubhshmg 
91 7 Other 
91 8 If other, please descnbe 

DistrIbutIOn and circulatIOn 

Number of trrnes a week 

92 Who on your staff lS m charge of the dlstrlbutlOn of your newspaper? 
Please provlde contact mformatlOn 

93 Does your newspaper have ltS own retall dlstnbutlon servlce? 

93 1 Yes 
932 No 

Descnbe bnefly how lt works 

94 Does your newspaper have ltS own subscnphon/home dehvery servlce? 

941 Yes 
942 No 

Descnbe bnefly how lt works 

95 What percentage of your clfculatlOn lS 

95 1 subscnpbon 

95 2 retaIl sales 

953 other 

TOTAL 

TODAY 

100% 

1997 1996 

100% 100% 
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96 What percentage of your cIrculatIon IS dIstnbuted tlrrough 

TODAY 1996 
96 1 post office 

96 2 newspaper-run home dIstnbutIon 

963 Iaosks 

964 newspaper-run Iaosk sales 

96 5 pnvate contract dIstnbutors 

96 6 pnvate mdividuais 

967 Other 

TOTAL 100% 100% 

If other, please descnbe 

97 On average, what percentage of the half-year subscnptlOn pnce IS kept by the post office? 

97 1 CIty delIvery 

97 2 Rural delIvery 

How have postal rates changed over the last two years? 

98 In the past three years, what have been the most Important developments m your newspaper's 
dIstnbutIon system? 

99 What months of the year do you run subscnptlOn campaIgns? 

99 1 January 

99 2 February 

993 March 

994 Apnl 

995 May 

996 June 

997 July 

998 August 

99 9 September 

99 10 October 

9911 November 

9912 December 

100 Can a reader subscnbe to your paper on any day and receIve It Withm a week? 

1001 Yes 
1002 No 



101 Do you have detalled mformatIOn about your subscnbers? Do you know theIr addresses, telephone 
numbers, what other publIcatlons they subscnbe to? Can you get thIS mformatIOn? 

102 At how many locatlons can a buyer purchase your newspaper? 

103 For kIOSk sales, what IS the retall cost of your paper and how much does the dlstnbutor keep? 

104 Do the kIosks lnmt the number of copIes they accept for sale? 

1041 Yes 
1042 No 

105 Do you record how many copIes are sold at each locatIOn? 

105 1 Yes 
1052 No 

106 Do you collect the unsold copIes? 

AdvertIsmg 

107 Who IS m charge of your newspaper's advertlsmg? Please provIde contact mformatIOn 

108 In a typical Issue, what percentage of your newspaper's pages IS devoted to advertlsmg? 

1081 Wmter 

1082 Sprmg 

1083 Summer 

1084 Fall 

TODAY 

109 What percentage of your advertlsmg IS 

109 1 DIsplay ads 

109 2 PaId classified ads 

109 3 Free classified ads 

1094 "Image" ads or stones 

1095 Other 

If other, please descnbe 

1996 

TODAY 1996 
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110 How do you charge for dIsplay advertIsmg? 

110 1 by Ime 

110 2 by square centuneter 

1103 by block 

110 4 a combmatIon of these 

1105 other 

If other, please descnbe 

111 What IS your normal rate for dIsplay advertIsmg (attach a pnce lIst)? 

112 How do you charge for paId classIfied ads? 

112 I by newspaper coupon 

112 2 by the Ime 

1123 by the word 

112 4 combmatIon 

Explam combmatIon 

113 What IS your normal rate for paId classIfied advertIsmg? 

114 Descnbe the rates or the system you use to charge for "Image" ads or stones 

115 What are the mam types of commercIal advertIsers m your paper? Number the top three (1,2,3) m 
order of Importance 

115 1 auto products/stores 

115 2 food products/stores 

1153 drug products/stores 

1154 clothmg/shoe stores 

115 5 computer products/stores 

1156 other electromc products/stores (phone, TV, stereo, etc) 

115 7 restaurants 

115 8 travel servIces 

115 9 housmg servIces 

115 10 escort/datIng servIces 

115 11 commumcatIon servIces (phone, Internet) 

115 12 lawyers, legal servIces, notanes 

115 13 doctors/medIcal servIces 

115 14 personnel servIces 

115 15 banks or fmancIaI compames 

115 16 msurance compames 

115 17 constructIOn compames and constructIon supplIers 

115 18 real estate compames 

115 19 TV or other medIa compames 



115 20 advertlsmg agencies 

115 21 schools and educatlOnal/trammg programs 

11522 other 

116 How many people on your staff sell advertlsmg? 

117 How many people on your staff deSign advemsmg? 

118 Descnbe m detaIl your payment system for advertlsmg sales agents 

119 In a typical Issue, what are the percentages of these types of advertlsmg? 

1191 a Consumer-onented 
119 1 b Dealer-onented 

119 2 a Natlonal 
1192 b Local 

1193 a Sold m office 
1193 b Sold by agent 
119 3 c Sold by outside agency 

1998 1997 1996 1995 

120 In the past three years, what have been the most Important developments m your newspaper's 
approach to sellmg advemsmg? 

121 How do you forecast advertlsmg growth for your newspaper? What economic mdlcators do you 
track, and how? 

122 What kmds of special services do you offer advertisers? (For example deSign services, market 
research, trackmg effectiveness of advertISIng, etc) 

123 What percentage of your advertlsmg IS paid by these methods? 

123 1 In cash 
123 2 Bank transfer 
1233 Barter 
1234 Other 

Please descnbe other 

124 Must your advertisers pay m full before pubhcatlOn? 
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125 Do you store sales hIstOry mfonnanon about your advemsers? 

125 1 On computer 
125 2 On paper 
1253 No 

126 Descnbe your mam compehtors for advemsmg sales, mc1udmg how your market, clTculahon, 
advemsmg rates, subscnphon pnce and cost-per-thousand rates compare 

127 What IS your opmIOn of the 40 percent ceIlmg on advemsmg? Should It be changed? How? Would 
you Jom and support a lobbymg campaIgn to change thIS law? 

Marketmg 

128 Who IS m charge of marketmg at your newspaper? Please provIde contact mfonnatIOn 

129 How many people on your staff work on marketIng? 

130 Have you ever conducted any survey of your readershIp? 
1301 Yes 
1302 No 

If yes how often do you conduct such research? 

130 1 a once only 
130 1 b once m a whIle, but less than once a year 
130 1 c once a year 
130 1 d two to four tImes a year 
130 1 e more than four tImes a year 

131 Have you ever paId an outsIde research finn for statIstIcal readershIp mfonnatIOn? 

131 1 we never have 
131 2 once only 
131 3 once m a whIle but less than once a year 
131 4 once a year 
131 5 two to four tImes a year 
131 6 more than four tImes a year 

132 DId you get demographIc mformahon about age, gender, occupanon, salary and educatIOn? If so 
descnbe 

133 DId you get mforrnahon about hobbles, mterests and mforrnahon needs? If so, descnbe 

134 How dId you use the readershIp mforrnanon? 

134 1 To change the content of your paper 
134 2 To develop marketmg matenals for advertIsers 
134 3 To develop a marketmg campaIgn for your subscnphon dnve or to promote your 

newspaper 



135 Not mc1udmg subscnptlon campaIgns, what kmd ofpromotlons or marketmg campaIgns have you 
run m the past three years? What were the results? Descnbe m detaIl 

136 What kmds of competltIOns, lottenes or events does your publIcatIOn sponsor? 

137 What are your publIcatIOn's plans for the next five years? 

Part 3 

138 Descnbe as specIfically as possIble what work you would lIke a management consultant to 
perform at your company 

139 Descnbe as concretely as possIble what goals or results you would lIke to achIeve as a result of 
workmg wIth a management consultant 
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8 npowlloM roAY MHe npeAcTaB~nacb B03MO>KHOCTb noceT~Tb peAaKL\~1O ra3eTbi 8aW~HrTOH nOCT R 6bln 

nOpa>KeH TeM cpaKTOM, 'ITO B30PY noceT~TelleVi B nepBYIO Ol.lepeAb - elLle AO TOro, KaK OH~ AOWll~ AO ll~CPTOB ~ AO 

ceKpeTap~ BCTpe4alOlLIero B~3~TepOB - OTKPbIBaeTC~ orpOMHoe OKHO C B~AOM Ha BepeH~L\Y nel.laTHblX CTaHKOB C 

KOTOPblX e>KeAHeBHO CXOA~T ra3eTa 3TO Bne4eTll~lOlLIee 3pell~lLIe KaK 6bl rOBop~T ra3eTa BO MHor~x OTHoweH~~X-
3TO nel.laTHblVi CTaHOK Ha KOTOPOM OHa npO~3BOA~TC~ PeweH~51 0 TOM KorAa nel.laTaTb 'ITO ne4aTaTb ~ KaK nel.JaTaTb 

onpeAell5llOT xapaKTep ra3eTbi ~ ee cnoc06HOCTb K Bbl>K~BaH~1O B cp~HaHCOBOM OTHoweH~~ 
HaLl~OHallbHbIVi ~HCT~TYT npeCCbl nonaraeT, I.ITO Aocryn K nel.laTHblM CTaHKaM LiI KOHTPOllb HaA HLilMLiI ~Bll~IOTC~ 

pewalOlLI~MLiI cpaKTOpaMLiI pa3BLilTLiI~ ra3eTHOVI ~HAYCTp~Li1 B POCC~Li1 TOllbKO C peWLilTellbHblM pacw~peHLileM AocTyna K 

cpeACTBaM BblCOKOKal.leCTBeHHOVI ne4aTLiI ~3AaTell~ MeCTHblX ra3eT CMorYT npO~3BOA~Tb npOAYKLlLilIO, KOTOpa~ CHOBa 

npLilBlle4eT MaCCbl 4~TaTelleVi ~ npLilHeceT AOXOAbl OT peKllaMbl He06xOA~Mble ,Lln51 LilCTLilHHOVI He3aB~CLilMOCTLiI MHorLile 

POCCLilVICKLile ~3,LlaTell~ ra3eT CKllOHHbl C 3T~M cornaCLilTbC~ 

Ho nel.laTHblVi CTaHOK - 3TO He npOCTO MaWLilHa 3TO 6~3Hec a nel.laTHblVi 6Li13HeC B KopHe OTJlLill.laeTC~ OT 

6Li13HeCa ~3,LlaH~~ ra3eTbi 60llee TOro C03AaHLile neI.JaTHOrO 6Li13HeCa Aa>Ke ,Llll~ He60llbwoVI ra3eTbi Tpe6yeT ,LlOBOIlbHO 

3Ha4~TellbHoro BllO>KeHLiI~ Kan~Talla np~Bllel.leHLile KanLilTana - 6Y,Llb TO LilHBeCT~LlLiI~, Kpe,Ll~T LilllLil ll~3Li1Hr - Tpe6yeT 

C03,LlaHLiI~ COllLil,LlHOrO y6eALilTellbHoro LiI npaKT~4eCKLiI OCYlLIeCTBLilMoro 6Li13HeC-nllaHa 

Q,LlHaKO ,Lla>Ke npLil HallLil4Li1~ 6llecT~lLIero 6~3Hec-nllaHa O,LlH~ TOllbKO ~3,LlaTell~ ra3eT He pewaT 3TY np06neMY 

HaLlLilOHallbHblVi LilHCTLilTYT npeccbl Be,LleT pa60TY no nOLilCKY napTHepOB HY>KHbIX Lil3,LlaTen5lM Mbl pa60TaeM C 

opraHLil3aLlLil~MLiI nO,Ll,Llep>KLilBalOlLILilM~ MallblVi 6Li13HeC y6e>K,Qa51 ~x 'ITO pa3B~TLile Manoro 6~3Heca B POCCLilLiI 3aBLilCLilT OT 

pa3BLilTLiI~ npOLlBeTalOlLIeVi LilH,LlYCTPLil~ MeCTHblX ra3eT KOTopble nOCllY>KaT ,LlOcTynHoVi nllaTcpopMOVI ,Llll~ peKllaMbl Malloro 

6Li13HeCa Mbl pa60TaeM C npaB~TellbCTBOM CTpaHbl KOTopoe 3a~BLilno 'ITO nOOlLlpeH~e Manoro 6Li13HeCa LiI 

,LlLilBepCLilcpLilKaLlLil51 3KOHOMLilKLiI Ha MeCTax 51Bll5lIOTC5I All~ POCCLilLiI Ba>KHOVI 3aAal.leVi Mbl pa60TaeM C 6aHKaMLiI 

6llaroTBopLilTellbHbiMLiI cpOHAaM~ ~ ll~3~HroBbIM~ KOMnaH~~M~, np~BOA~ B np~Mep Te HeMHor~e, HO Ba>KHble np~Mepbl 
npeycneBalOlLI~X ne4aTHbiX KOMnaH~VI KOTopble Y>Ke CYlLIeCTBYIOT B POCC~~ ~ np~3bIBa~ ~X HaViTLiI MexaH~3Mbl 

cp~HaHCLilpOBaH~51 aHallOr~I.IHbiX npOeKTOB 

HaCTO~lLI~VI 0630p nOAroToBlleHHblVi L!eHTpoM npaBa ~ CMVI COBMeCTHO C HaL\~OHaIlbHbIM LilHCTLilTYTOM npeCCbl 

- elLle O,LlLilH war K peweH~1O np06neMbi nel.laTHblX CTaHKOB KaK yKa3blBaeTC~ B pa60Te Il~3~Hr - Ha~60Ilee 
pacnpOCTpaHeHHa~ ~ 3cpcpeKT~BHa51 cpopMa np~06peTeH~~ 060pY,LlOBaH~51 BO BceM M~pe LiI B03MO>KHOCTlII npLilMeHeHLiI~ 
3TOVI CPOPMbl B OTHOWeH~Li1 T~norpacpCKoro 060pYAOBaHLiI~ B POCC~~ Bbl3blBalOT HaAe>K,QY Ka>K,QblVl POCCLilVlCKLilVI 

Lil3,LlaTenb ra3eTbi Mel.lTalOlLI~VI np~06peCT~ c06CTBeHHblVi nel.laTHblVl CTaHOK ,LlOll>KeH BH~MaTeIlbHO 03HaKOMLilTbC~ C 

3TOVI pa60TOVI ~ BMeCTe C HaMLiI npeO,LlOlleTb nOClleAH~e npen5lTCTB~~ Ha nYTLiI K Il~3~Hry T~norpacpCKoro 06opYAOBaH~51 
AMepLilKaHCK~VI >KypHall~cT A A>K n~6ll~Hr rOBop~n CBo60Aa nel.laT~ rapaHT~poBaHa TOllbKO ,Llll~ Tex y Koro 

OHa eCTb POCC~VlCK~M ~3,LlaTell~M ra3eT He Cne,LlyeT C~AeTb CllO>Ka PYK~, nOKa He peweHa 3Ta np06neMa 

P06epT KoallCOH 

CllY>K6a pa3B~T~51 6~3Heca CMVI, 

HaLlLiloHallbHblVi LilHCT~TYT npeccbl 

11 npeMMy~ecTBa flM3MHra 

******************** 

Ha ceroAHHwHI!1~ AeHb fll!131!1Hr HBflHeTCH OAHI!1M 1!13 OCHOBHblX cpl!1HaHCOBblX I!1HCTpYMeHToB, 

n03BOflHIOIl.!I!1X OCYll.!eCTBflHTb KpynHoMacwTa6Hbie Kanl!1TaJ1bHble BflO>KeHI!1H B pa3BI!1TI!1e 

MaTepl!1aJ1bHO-TexHw"lecKo~ 6a3bl J1106oro np0I!13BOACTBa, B TOM YVlCJ1e, nOJ1l!1rpacpl!1YeCKoro nOC 

paBHeH1!11O C APyrl!1MI!1 cnOco6aMI!1 npVlo6peTeHI!1H nOfll!1rpacpVlYeCKOrO o6oPYAOBaHI!1H (onJ1aTa no 

cpaKTY nOCTaBKI!1, nOKYnKa C OTCpOYKO~ onflaTbl, 6aHKOBCKI!1~ KpeAI!1T 1!1 T A) J11!131!1Hr VlMeeT PHA 

cYll.!eCTBeHHbix npeViMYll.!eCTB 

1 nl!131!1Hr AaeT B03MO>KHOCTb npeAnpl!1HTl!11O apeHAaTopy paCWl!1pl!1Tb np0l!13BOACTBO 1!1 

HaflaAI!1Tb 06cflY>KI!1BaHVle o6oPYAoBaHI!1H 6e3 KpynHblx eAI!1HOBpeMeHHblx 3aTpaT VI 

Heo6xOAI!1MOCTI!1 npl!1BfleYeHVlH 3aeMHbiX cpeAcTB 

2 CMHrYaeTcH npo6fleMa OrpaHI!1YeHHOCTVI J1V1KBI!1,lJ,HbIX cpeAcTB, 3aTpaTbi Ha npl!106peTeHI!1e 

o6oPYAoBaHI!1H paBHoMepHo pacnpeAeflHIOTcH Ha BeCb CpOK Ae~CTBI!1H AoroBopa 

BblCBo60>KAalOTcH cpeAcTBa AJ1H BJ10>KeHI!1H B APyrVle BVlAbl aKTI!1BOB 



3 He np"BJ1eKaeTC~ aaeMHbli1 Kan"Tan, " B 6anaHce npeAnp"RT"R nOAAeplK"BaeTCR I 
onTVlMaIlbHoe COOTHoweHVle co6cTBeHHoro VI 3aeMHoro KanViTaIlOB I 

4 ApeHAHbie nIlaTe>KVI npoVl3BoARTCR nOCIle YCTaHoBKVI, HaIlaAKVI VI nycKa o6oPYAoBaHVlR B 

sKcnIlyaTa4V11O, VI TeM caMblM apeHAYlOlJ.\ee npeAnpVlRTVIe VI MeeT B03MO>KHOCTb 

OCYlJ.\eCTBIlRTb nIlaTe>KVI Vl3 cpeACTB, nocTYnalOlJ.\VlX OT peaIlVl3a4V1V1 npOAYKI..\VlVI, I 
Bblpa6oTaHHot1 Ha apeHAyeMoM o6oPYAoBaHVIVI 

5 nVl3V1HroBble cornaweHVlR MOryT npeAycMaTpVlBaTb o6R3aTeIlbcTBa apeHAoAaTeIlR 

npoVl3BecTVI peMoHT VI TeXHOIlorVl4eCKoe 06cIlY>KVlBaHVle o6oPYAoBaHVlR 3TO oco6eHHo II 
Ba>KHO npVl IlVl3V1Hre CIlO>KHOro nOIlVIrpacpVl4ecKoro o6oPYAoBaHVlR, Tpe6YfOIJ.\ero 

npVlBIle4eHVlR BblcoKoKBaIlVlcpVl4V1poBaHHoro nepcoHaIla AIlR nycKoHaIlaAo4HbiX pa6oT, I 
peMoHTa VI 06cIlY>KVlBaHVlR npaKTVl4eCKVI Ha YCIlOBVlRX IlVl3V1Hra MO>KHO nOIlY4V1Tb 06beKT 

"nOA KIlIOY", npeAOCTaBVIB OCYlJ.\eCTBIleHVle Bcex cpopMaIlbHOCTeVi IlVl3V1HroBot1 KOMnaHVlVI, VI 

6IlarOAapR STOMY CKOH4eHTpVlpOBaTb YCVlIlVIR Ha peweHVIVI APyrVlx BonpOCOB I 
6 nVl3V1Hr n03BOIlReT apeHAaToPY nepVloAVl4ecKVI 06HOBIlRTb MopaIlbHo CTapelOlJ.\ee 

o6oPYAoBaHVle 

7 BBVlAY TOro, YTO IlVl3V1HrOBble nIlaTe>KVI oCYlJ.\eCTBIlRfOTCR no CPVlKcVlpoBaHHoMY rpacpVlKY, I 
npeAnpVlRTVIe-apeHAaTop VlMeeT 60IlbwVle B03MO>KHOCTVI KOOPAVlHVlpoBaTb 3aTpaTbi Ha 

cpVlHaHcVlpoBaHVle KanViTaIlbHblX BIlO>KeHVlt1 VI nocTYnIleHVlR OT peaIlVl3al..\VIVI Bbl nycKaeMoVi I 
npoAYK4V1V1, 4eM STO VlMeeT MeCTO, HanpVl Mep, npVl KYnIle-npOAa>Ke o6oPYAoBaHVlR Bce 

STO cnoco6cTByeT cTa6V1IlbHoCTVI cpVlHaHcoBblX nIlaHOB apeHAaTopa 

KpoMe TOro, npVlo6peTeHVle o6oPYAoBaHVlR no IlVl3V1Hry n03BOIlReT peHTa6eIlbHbiM I 
npeAnpVlRTVIRM cYlJ.\eCTBeHHo YMeHbwVlTb HaIloroo6IlaraeMYfO 6a3Y OnTVlMVl3al..\VlVI HaIloroBblX 

oT4V1cIleHVlt1 

1 OnIlaTa npVlo6peTeHHoro o6oPYAoBaHVlR B paccpo4KY VI OTHeceHVle Bcex CBR3aHHbiX C 

STVIM pacxoAoB (IlVl3V1HroBbIX nIlaTe>Ket1) Ha ce6ecToViMoCTb npoVl3BoAVlMOVI apeHAaTopoM 

(IlVl3V1HronoIlY4aTeIleM) npoAYK4V1V1 3TO AaeT eMY B03MO>KHOCTb YMeHbwVlTb pa3Mep 

HaIloroo6IlaraeMot1 npVl6blIlVI VI cOKpaTVlTb HaIloroBble OT4V1CIleHVlR 

2 CTOPOHbl AoroBopa cpVlHaHcoBoro IlVl3V1Hra VlMelOT npaBo no B3aVlMHoMY cornaweHVlfO 

npVlMeHVlTb KOsCPCPVl4V1eHT YCKopeHHot1 aMopTVl3a4V1V1 (AO 3), n03BoIlRIOIJ.\VlVI YMeHbwVlTb 

CYMMbl HaIlora Ha npVl6blIlb VI HaIlora Ha VlMYlJ.\eCTBO 

I 2 npM"IMHbl pa3BMTMH nM3MHra I 

V13MeHeHVlR, KOTopble YCKOPVlIlVI pa3BVlTVle IlVl3V1Hra B POCCVlVI, npe>K,lJ,e Bcero CBR3aHbi C 

YIlY4weHVleM MaKpo3KoHoMVl4ecKoVi VI nOIlVlTVl4eCKOVi CVlTYa4V1V1 nOcIle no6eAbi KOMMYHVlCTOB Ha 

napIlaMeHTcKVlx Bbl60pax ABa roAa Ha3aA CYlJ.\eCTBOBaIla yrpo3a nOIlVlTVl4eCKOVI HeCTa6V1IlbHOCTVI, B 

CIlY4ae OTCTaBKVI npaBVITeIlbCTBa EIlb4V1Ha, a TaK>Ke onaCHOCTb rVlnepVlHcpIlR4V1V1 Tenepb TaKVlX 

onaCHOCTeVi HeT, a VlHCPIlR4V1R, no ocpVl4V1aIlbHblM OlleHKaM, COCTaBVlIla 11-12% 3a 1997 roA, 4TO 

BnOIlHe npVleMIleMo AIlR pa3BVlTVlR TaKVlX VlHBecTVl4V1oHHbiX MexaHVl3MoB, KaK cpVlHaHcoBblt1 IlVl3V1Hr 

rOA VlIlVI ABa Ha3aA poccVlt1cKVle npOMblWIleHHVlKVI VI 6aHKVlpbl 6blIlVI YBIle4eHbi C03AaHVleM 

cpVlHaHCOBo-npOMbIWIleHHbIX VlMnepVlVl VI nOIlY4eHVleM 6aCHOCIlOBHbiX AOXOAOB no rOCYAapCTBeHHblM 

06IlVlra4V1RM Tenepb OHVI npORBIlRIOT Bce 60IlbWVlVI VlHTepec K VlHBeCTVlI..\VlRM B cpeACTBa 

npOVl3BOACTBa POCCVlVlCKOt1 VlHAYCTPVlVl 

POCCVlVlCKVle CPVlPMbl BblHY>K,IJ,eHbl ynopRAo4V1BaTb CBOfO 6yxraIlTepCKYIO CVlCTeMY, CTaIlKVlBaRCb 

C Y>KeCT04eHVleM cpVlCKaIlbHoro AaBIleHVlR VI C Heo6xOAVIMOCTbfO npeAOCTaBIlRTb nOTeHI..\VlaIlbHblM 

OTe4eCTBeHHbiM VI VlHOCTpaHHblM VlHBeCTopaM cpVlHaHCOBble OT4eTbl, npoweAWVle aYAVlTopCKYfO 

npOBepKY 



, 
I 
I 
I 
I 
I 
J , 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

HaflorOBble IlbroTbl p,fl51 flVl3V1HroBbiX nIlaTe>Kelil VI 3a6aflaHCOBbllll Y4eT cpVlHaHCVlpOBaHVl51 -

3TVlM P,BYM npVlH4V1naM, npVlBIleKaTeflbHblM p,fl51 IlVl3V1HroBoro cpVlHaHCVlpOBaHVl51 BO BCeM MVlpe, B 

POCCVIVI npVlp,alOT 60IlbWOe 3Ha4eHVle VI OHVI, Bep051THO, OCTaHYTC51 B CVlIle nocfle npVlH51TVl51 

nop,roTaBflVlBaeMoro HaIloroBoro KOp,eKCa 

HeCKOflbKO fleT Ha3ap, B pa3f1V14Hb1X ceKTopax POCCVllIICKOlil 3KOHOMVlKVI He CYl!\eCTBOBaflO 

cepbe3HOlil KOHKypeH4V1V1 VlHOCTpaHHblX KOMnaHVllII, HO Tenepb VlHTepec K POCCVlL1CKOMY pblHKY 

3aMeTHO BblpOC TpaHCHa4V10HaIlbHble nOCTaBI!\VlKVI 060Pyp,oBaHVl51 Y>Ke y6eAVlflVlCb, 4TO 

06ecne4eHVle cpVlHaHCVlpOBaHVl51 p,fl51 nOKYnaTefleL1 51BIl51eTC51 KfI1040M B ToproBIle C POCCVleL1 

OCHOBHblMVI npVl4V1HaMVI, CAep>KVlBaIOI!\VlMVI AaIlbHelliwee pa3BVlTVle IlVl3V1Hra B POCCVlIII, 

3KcnepTbi Ha3blBalOT CIleAYlOl!\Vle HopMaTIIIBHo-npaBOBble III MaKp03KOHOMIII4eCKVle np06IleMbi 

TepMVlHOIlorlll4eCKllle HeonpeAeIleHHOCTVI VI npOTVlBope411151, B TOM 4111CIle Me>K,lJ,Y 

rpa>K,lJ,aHCKIIIM Kop,eKCOM Pet> III HopMaTIIIBHblMVI aKTaMVI npaBVITeIlbCTBa Pet> III ero 

ynoIlHoM04eHHbiX opraHOB, 

OWIII6KIII HaIloro06IlO>KeH11151 (ABOL1HOe III He060CHOBaHHoe Hafloro06IloIKeHVle 

Illll3111HroBbiX nflaTe>KeVl), 

TaMO>KeHHble 6apbepbl (06beM TaMO>KeHHbIX HaIlorOB, p,onOIlHIIITeflbHoe 

HaIloro06IlO>KeHVle 3a OTCP04KY, orpaHVl4eHHblVi CpOK BpeMeHHoro BB03a, orpaHlII4eHIII51 

TaMO>KeHHoro pe>KVlMa BpeMeHHoro BB03a/BblB03a TOBapOB), 

6apbepbl 3aKOHop,aTeIlbCTBa 0 BaIlIOTHOM peryflVlpoBaHVlIII III BaIlIOTHOM KOHTpOfle 

(Tpe60BaHllle IlIll4eH3I11pOBaHIII51 OTCP04KIII nIlaTe>KeL1 Ha CpOK CBblwe 180 AHeL1), 

HecoBepweHcTBo npIIIH4111noB 6yxraIlTepcKoro Y4eTa (OTCYTcTBVle TpaKTOBKIII Illll3111Hra KaK 

p,oIlrocp04Horo cplIIHaHcoBoro BIlO>KeHVl51 p,Il51 nVl3I11HroAaTeIl51 III AOflroCP04HOro 

p,OIlroBOro 06513aTeIlbcTBa AIl51 nVl3I11HronoIlY4aTeIl51), 

Hepa3BIIITocTb ap6l11Tpa>KHoro np04eccyaIlbHoro Kop,eKca B OTHoweHVlIII HOpM 3a~IIITbl 

npaB c06cTBeHHocTVI (npaKTlII4eCKa51 HeB03MO>KHOCTb 1113b51TVl51 Illll3111HrOBoro VlMYl!\eCTBa 

npVl HapyweHIIIVI 06513aTeIlbcTB nVl3l11HronoflY4aTeIleM), 

MeTOAOIlorVl4eCKVle TPyp,HOCTVI B onpep,eIleHVlVI nOIl51 peryIllllpoBaHIII51 AIl51 cpeAepaIlbHoro 

3aKOHa "0 Il1ll3111Hre" (BBIllp,y IIIHCTIIITY41110HaIlbHoVi CTPYKTYpbl 3aKOHop,aTeIlbCTBa), 

VlCKyccTBeHHoe ypaBHIIIBaHllle IlVl3V1Hra B npaBax C p,pyrlllMVI BVlp,aMIII cp,eIlOK B HaflorOBOM 

3aKOHOAaTeIlbCTBe, 4TO He Y4V1TbIBaeT 3KOHOMIII4ecKYIO CYTb flVl3V1Hra VI npVlBOAIIIT K ero 

He3cpcpeKTIIIBHOCTVI VI HeKOHKYpeHTHOCTVI, 

HVl3KVlL1 cnpoc Ha npeAIlO>KeHVl51 0 Illll3111Hre BBVlAY npOp,OIl>KalOl!\eroc51 cnaAa B 

3KOHOMVlKe, 

YXYAweHllle YCIlOBVIlil AIl51 OKYnaeMOCTIII IIIHBeCTIII41110HHbiX npOeKTOB (COKpal!\eHllle 

npVl6blIlVI III CPOHp,OB aMopTIII3a4V1V1 npep,npVl51TIIIL1- rIlaBHblX IIICT04HIIIKOB flVl3111HroBbiX 

nIlaTe>KeL1) , 

cIla6a51 rocyp,apcTBeHHa51 nOMep>KKa Illll3111Hra (YKa3bl npe3V1AeHTa VI nOCTaHOBIleHIII51 

npaBVITeIlbCTBa, a TaK>Ke 3aKOH 0 cpeAepaIlbHOM 61O,lJ,>KeTe, npeAYCMaTpIIIBalO~lIIL1 

BblAefleHllle 61Op,>KeTa pa3BIIITIII51, BO MHorViX OTHoweHVl51X He VlcnOIlH51IOTC51) 

nOMIIIMO nepe4l11CfleHHblX, K HaVl60Ilee cepbe3HbiM orpaHVl4eHVl51M Bep,eHVl51 IlIll3V1HrOB0L1 

Ae51TeIlbHOCTIII MO>KHO OTHeCTIII np06IleMbi C onpeAefleHllleM KpeAVITocnoc06HOCTIII napTHepOB III C 

aAeKBaTHOCTblO cplIIHaHcoBoro 06ecne4eHVl51 Illll3111HroBbiX CAeIlOK, a TaK>Ke HeAOCTaTOK cpVlHaHCOBblX 

pecypCOB Y HeKOTopblX POCCVlL1CKIIIX IlIll3V1HroBbIX KOMnaHIIIVI 

I 3 BHAbl nH3HHra 



no CPOKY VlCnOJlb30BaHVls:I VlMYL4eCTBa VI CBs:l3aHHbIM C HViM YCJlOBVls:lM aMopn13aLlVlVl 

pa3JlVl~a1OT JlVl3V1Hr C nOJlHOVI OKYnaeMOCTblO VI, COOTBeTCTBeHHO, C nOJlHOVI aMopTVl3aLlVleVi 

VI MYL4eCTBa , KorAa CpOK AorOBopa paBHs:leTCs:I HopMaTVlBHOMY CPOKY CJlY>K6bl VlMYL4eCTBa VI 

npOVlCXOAVIT nOJlHas:l BblnJlaTa JlVl3V1HroAaTeJllO CTOVIMOCTVI JlVl3V1HroBOro VI MYL4eCTBa, JlVl3V1Hr C 

HenOJlHOVI OKYnaeMOCTblO VI, COOTBeTCTBeHHO, HenOJlHOVI aMopTVl3aLlVleVi VI MYL4eCTBa , npVl KOTOPOM 

CpOK AorOBopa MeHbwe HopMaTVlBHoro cpOKa CJlY>K6bl VI MYL4eCTBa, VI B Te~eHVle ero AeVlCTBVls:I 

OKYnaeTCs:I TOJlbKO ~aCTb CTOVIMOCTVI JlVl3V1HroBoro VlMYL4eCTBa nOCJleAHVlVI npVl3HaK - CpOK AorOBopa 

VI CTeneHb OKYnaeMOCTVI (aMopTVl3aLlVlVl) JlVl3V1HrOBoro VlMYL4eCTBa s:lBJls:leTCs:I OAHVlM Vl3 OCHOBHblX 

KpVlTepVleB pa3rpaHVI~eHVls:I JlVl3V1Hra Ha cpVlHaHCOBblVi VI onepaTVlBHblVi 

1) <J>MHaHCOBbl~ nM3MHr 

I 
I 
I 
I 

JlVl3V1HroBble CAeJlKVI 3Toro TVina npeACTaBJls:llOT co6oVl onepaLlVIIO no CneLlVlaJlbHOMY 

npVlo6peTeHVlIO VlMYL4eCTBa B co6CTBeHHOCTb VI nOCJleAYIOL4eVl cAa~eVl ero BO BpeMeHHoe BJlaAeHVle I 
VI nOJlb30BaHVle Ha CPOK, npVl6JlVl>KalOL4V1V1Cs:I no npOAOJl>KVlTeJlbHOCTVI K CPOKY ero 3KCnJlyaTaLlVlVl VI 

aMopTVl3aLlVlVl BceVi VlJlVl 60JlbWeVi ~aCTVI CTOVIMOCTVI VlMYL4eCTBa 8 Te~eHVle cpoKa AoroBopa 

JlVl3V1HroAaTeJlb 3a c~eT JlVl3V1HrOBbIX nJlaTe>KeVi B03BpaL4aeT ce6e BCIO CTOVIMOCTb VlMYL4eCTBa VI 

nOJly~aeT npVl6blJlb OT cpVlHaHcoBoVi CAeJlKVI 
I , OCHoBHble npVl3HaKVI, xapaKTepVl3YIOL4V1e cpVlHaHcoBblVi JlVl3V1Hr, COCTOs:lT B CJleAYIOL4eM 

nOs:lBJleHVle HOBOro cy6beKTa oTHoweHVlVI - npoAaBLla VI MYL4eCTBa , JlVl3V1HroAaTeJlb 

npVlo6peTaeT VlMYL4eCTBO He AJls:l co6CTBeHHoro VlCnOJlb30BaHVls:I, a CneLlVlaJlbHO AJls:l 

nepeAa~VI ero B JlVl3V1Hr, I 
npaBO Bbl60pa VlMYL4eCTBa VI ero npOAaBLla npVlHaAJle>KVlT nOJlb30BaTeJlIO, 

npOAaBeLl VlMYL4eCTBa 3HaeT, 4TO VlMYL4eCTBO CneLlVlaJlbHO npVlo6peTaeTCs:I AJls:l CAa~VI ero 

B JlVl3V1Hr, VlMYL4eCTBO HenocpeACTBeHHO nOCTaBJls:leTCs:I nOJlb30BaTeJllO VI npVlH~MaeTCs:I VIM 

B 3KCnJlyaTaLl~IO, 

npeTeH3~~ no Ka~eCTBY ~MYL4eCTBa, ero KOMnJleKTHOCT~, ~CnpaBJleH~1O AecpeKTOB B 

rapaHTVlVlHblVi CpOK Jl~3~HronOJly~aTeJlb HanpaBJls:leT HenocpeACTBeHHO npOAaBLlY 

~MYL4eCTBa, 

PVlCK CJly~aVlHoVi r~6eJlVl VI nop~VI ~MYL4eCTBa nepeXOAVIT K Jl~3~HronOJly~aTeJlIO nOCJle 

nOAn~caH~s:I aKTa npVleMKVI-CAa~~ ~MYL4eCTBa B 3KCnJlyaTaLl~1O 

CP~HaHCOBbIVi Jl~3~Hr ~MeeT HeCKOJlbKO pa3JlVl~HbIX B~AOB, KOTopble nOJlY~~Jl~ 

caMOCTOs:lTeJlbHOe Ha3BaHVle 

Knacc~~eCKVlVI cp~HaHCOBbIVi JlVl3~Hr xapaKTep~3yeTCs:I TpeXCTopOHH~M xapaKTepOM 

B3a~MOOTHoweH~VI VI B03MeL4eHVleM nOJlHOVI CTOVIMOCTVI VlMYL4eCTBa no 3as:lBKe Jl~3V1HrOnOJly~aTeJl~ 

Jl~3~HroAaTeJlb npVlo6peTaeT Y nOCTaBL4V1Ka Heo6xOAVIMoe o6oPYAOBaHVle VI nepeAaeT ero B Jl~3~Hr 

Jl~3~HronOJly~aTeJlIO, B03MeL4as:l CBO~ cp~HaHCOBble 3aTpaTbi VI nOJly~as:l npVl6blJlb ~epe3 

Jl~3~HroBble nJlaTe>KVI 

2) B03BpaTHbl~ nM3MHr 

Pa3HoB~AHOCTblO Jl~3~HroBbIX CAeJlOK, npVlMeH~Mblx, B TOM ~VlCJle ~ npVl np~o6peTeH~~ 

nOJlVlrpacpVl~ecKoro o6oPYAOBaHVls:I, s:lBJls:leTCs:I "B03BpaTHbIVi JlVl3V1Hr" ("JlVl3-63K", "sale and 

leaseback") no CYTVI OH npeACTaBJls:leT co6oVl ABYXCTOPOHHIOIO JlVl3V1HroBYIO CAeJlKY Oco6eHHOCTblO 

nOAo6Horo pOAa AOroBOPOB JlVl3~Hra ~BJls:leTCs:I TO, ~TO JlVl3V1HronOJly~aTeJlb ~BJl~eTC~ 

OAHOBpeMeHHO ~ "nOCTaBL4V1KOM" JlVl3V1HryeMoro o6oPYAOBaHVls:I, APyr~M~ CJlOBaM~, co6CTBeHH~K 

o6oPYAOBaHVls:I npOAaeT ero JlVl3V1HrOBOVI KOMnaHVIVI VI OAHOBpeMeHHO 3aKJlIO~aeT C HeVi AorOBOp 

Jl~3~Hra Ha 3TO >Ke o6opYAOBaH~e B Ka~eCTBe JlVl3V1HrOnOJly~aTeJls:l CAeJlKa COBepWaeTCs:I B 

CJleAYIOL4eVl nOCJleAOBaTeJlbHOCTVI 

?II 
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1 - 3aKIH04aeTCfI 11lll3111HroBoe COmaWeHllle Me>KAY apeHp,Op,aTe11eM III apeHp,aTopoM, 

2 - 11lll3111HrOBafi cplllpMa nOKYnaeT 060Pyp,oBaHllle Y apeHp,aTopa - c06cTBeHHIIIKa 

060pyp,oBaHlllfI, 

3 - apeHp,aTop pery11flpHo Bbln11a4111BaeT apeHp,Hble n11aTe>KIII comaCHO YC110BlllfiM 

11lll3111HroBOro KOHTpaKTa 

npelllMYl.1.\eCTBa TaKot1 cp,e11KIII p,11fl nepBOHa4a11bHoro c06CTBeHHIIIKa, a BnOC11ep,CTBIIIIII 

11lll3111Hron011Y4aTe11fl 060Pyp,oBaHlllfi COCTOfiT B C11ep,YIOl.1.\eM 

- OH MO>KeT nplll6erHYTb K YC11yraM 111ll3I11HroB0t1 KOMnaHIIIIII B C11Y4aflX, Y>Ke nOC11e nOKynKIII 

060pyp,oBaHlllfI, Korp,a CTa110 04eBlllp,HbIM, 4TO OTB11e4eHllle 3Ha4111Te11bHbiX cpep,CTB 1113 

060pOTa Ha 3aKYnKY 3TOro 060pyp,oBaHlllfi npIIIBe110 11111111 MO>KeT npIIIBeCTIII K yxyp,weHllllO ero 

cpIIIHaHCOBoro n0110>KeHlllfI, 

- OH n011Y4aeT OT 111ll3I11HroB0t1 KOMnaHIIIIII n011HYIO CTOIIIMOCTb 060pyp,oBaH1IIf1, B03Bpal.1.\aeT 

3aTpa4eHHbie Ha 3aKYnKY 060pyp,oBaHlllfi cpep,CTBa, coxpaHfIfi nplll 3TOM 3a c060t1 npaBO 

B11ap,eHlllfi III n011b30BaHlllfi 3TIIIM 060pyp,oBaHllleM, 

- OH MO>KeT BeCTIII neperoBopbl C 111ll3I11HroB0t1 KOMnaHlllet1 (KOTopble IIIHorp,a MOryT 3aHIIIMaTb 

p,11IIITe11bHoe BpeMfI) Y>Ke IIIMefi He06xop,IIIMoe eMY 060pyp,oBaHllle III IIIcno11b3Yfl ero 

KpOMe TOro 

- apeHp,Hble n11aTe>KIII BblLJIIITalOTCfI 1113 CYMMbl Ha11oro0611araeMot1 nplll6bl11III npep,nplllflTIi1f1 Ii1 

y4IIITblBalOTCfI, KaK TeKYl.1.\lIIe OnepaTIi1BHble pacxop,bl, 

- OT apeHp,aTopa Tpe6yeTcfI npep,CTaBIi1Tb MeHbwee LJeM npli1 n011Y4eHIi1111 6aHKoBcKOro 

Kpep,IIITa p,On011HIi1Te11bHOe rapaHTVlt1Hoe 06ecne4eHIi1e Cp,e11KIi1 (aKl..\li1t1, 06nli1ral..\li1t1, 

6aHKoBcKOro nopYLJIIITenbCTBa V111III KaKIi1X-11Vl60 p,pyrlllx CPOPM rapaHTlllt1) 

TaKIi1M 06pa30M, p,a>Ke Te KOMnaHVlli1, KOTopble Ha MOMeHT nOKYnKIII 060pyp,oBaHlllfI no KaKIi1M

nlll60 npli141i1HaM He XOTenVl, He MomVl IIInli1 nonpocTY He 3Ha11li1 0 B03MO>KHOCTflX nlll3l11Hra, Ii1MefOT 

B03MO>KHOCTb IIIcn011b30BaTb Bce ero npeli1MYl.1.\eCTBa (BKIl104afl YCKopeHHYIO aMOpTIi13al..\Ii11O, 

OTHeceHllle m13111HrOBbiX nnaTe>Ket1 Ha ce6eCT0li1MOCTb Ii1 T p,) Y>Ke nOC11e npli106peTeHIi1f1 

060pyp,oBaHlllfI KaK HaM co06l.1.\V1nVl 3KcnepTbi HeCK011bKIIIX 111i13V1HrOBbIX KOMnaHIi1t1, 3Ta cxeMa 

nli131i1Hra 4aCTO IIIcno11b3yeTcfI IIIMeHHO C l..\e11blO nonYLJeHlllfi HanoroBblx nbroT, npep,YCMOTpeHHbIX p,nfl 
p,oroBopa cpIIIHaHcoBot1 apeHp,bl 

KpOMe Toro, B03BpaTHblt1 nVl3111Hr LJaCTO flB11fleTCfI Halll60nee 3cpcpeKTIi1BHbiM Ii1 OTHOCIi1TenbHO 

p,eweBblM cnoc060M Y11Y4weHIi1f1 cpIIIHaHcoBoro n0110>KeHlllfi npep,nplllflTIi1f1 Benli14111Ha apeHp,HblX 

n11aTe>Ket1 nplll p,aHHOM BVlp,e 11li131i1Hra 3aBVlCIi1T B OCHOBHOM OT TeKYl.1.\et1 CTOIi1MOCTlil Kpep,Ii1Ta Ii1 

CTOIIIMOCTIi1 apeHp,yeMoro 060pyp,oBaHlllfI 3a Bbl4eTOM aMOpTIII3al..\III111 

Pa3HOCTb Me>K,lJ,y nOKYnHot1 l..\eHot1 060pyp,oBaHlllfi 1Il l..\eHot1 ero pea111i13al..\V11i1 nlll3li1Hrop,aTenlO 

06blLJHO He Bbln11a4111BaeTCfI apeHp,aTOpy, a YLJIIITblBaeTCfI B aMopTIII3a l..\lII III , 11li160 nponOpl..\1i10HanbHO 

pacnpep,e11fleTCfI 4epe3 apeHp,Hble nnaTe>K1i1 B cnY4ae, eC111i1 PblH04Hafl l..\eHa Ha MOMeHT 

3aKIl104eHlllfI cp,enKIII HIII>Ke, 4eM HeaMOpTIi131i1pOBaHHafl OCTaT04Hafl CTOIi1MOCTb o60pyp,oBaHIi1f1, 

pa3HIi1l..\a Y4111TbiBaeTCfI Ha 6a11aHce apeHp,aTopa KaK y6blTKIII Ba>KHbIM npeIi1MYl.1.\eCTBOM B03BpaTHoro 

nli131i1Hra flB11fleTCfI Ii1CnOnb30BaHllle Y>Ke HaXOp,fll.1.\erOCfI B 3KcnnyaTal..\III11l o6opyp,oBaHIi1f1 B Ka4eCTBe 

Ii1CT04HIi1Ka cpIIIHaHClllpOBaHlllfi CTPOfll.1.\IIIXCfI HOBblX 06beKTOB 

B03BpaTHblt1 111ll311lHr p,aeT B03MO>KHOCTb pecpli1HaHCli1pOBaTb KanlllTanbHble BJlO>KeHlllfI C 

MeHbWIIIMIII 3aTpaTaMIII, LJeM 4epe3 npIIIBneLJeHllle 6aHKOBCKIIIX ccyp" oco6eHHO ecnli1 

nnaTe>Kecnoc06HOCTb npep,nplllflTIi1f1 CTaBIIITCfI Kpep,IIITYIOl.1.\Ii1MIII opraHlII3al..\lIIf1MIi1 nop, COMHeHli1e BBIi1p,y 

He6naronpli1f1THOrO COOTHoweHlllfi Me>KAY ero YCTaBHblM III 3aeMHbiM cpOHp,aMIi1 Ii1 B03MO>KHOCTblO 

nonY41i1Tb p,OnOJlHIi1Te11bHble 3aeMHbie cpep,CTBa, TonbKO nop, PIIICKOBblt1 (60nee BbICOKIi1t1) CCyp,Hblt1 

np0l..\eHT CJlep,yeT TaK>Ke nop,4epKHYTb, 4TO p,aHHblt1 11lll3111Hr flB11fleTCfI IIICT04HIi1KOM cpep,He- Ii1 

p,onrocpo4HOro pecpli1HaHClllpOBaHlllfI, B TO BpeMfi KaK KOMMepLJeCKllle 6aHKOBCKllle Kpep,IIITbl 



Bbl,QaIOTCfI, KaK npaBliIIlO, Ha CpOK B 1,5 ro,Qa C Heo6xo,QliIMOCTblO liIX nOCIle,QOBaTeIlbHoro 

B0306HoBIleHliIfI 

3) IleBepeA>K (KpeAliITHbIVl, naeBoVl, pa3,QeJlbHbIVl) Illil3V1Hr (leveraged lease), liIIllil IlVl3li1Hr C 

,QonOIlHVlTeIlbHbIM npVlBJle~eHliIeM cpe,QcTB HaVl60Ilee CIlO>KH blVl , TaK KaK CBfl3aH C MHorOKaHaJlbHblM 

qmHaHcVlpoBaHVleM liI liICnOJlb3yeTcfI, KaK npaBVlJlO, ,QIlfl peaJlVl3al...\VlliI ,QOPOroCTOflll.\liIX npOeKTOB 

OTIllil~liITeIlbHoVl ~epToVl :3TOro BliI,Qa IlVl3V1Hra flBIlfleTCfI TO, ~TO JlVl3V1Hro,QaTeIlb, nOKYnafl 

060PY,QOBaHVle, BbInJla~VlBaeT liI3 CBOVIX cpe,QCTB He BCIO ero CYMMY, a TOIlbKO ~aCTb OCTaIlbHYIO 

CYMMY OH 6epeT B CCY,QY Y O,QHOro VlIlVI HeCKOIlbKliIX Kpe,QVlTopOB nplil 3TOM Illil3li1HroBafi KOMnaHVlfI 

npo,QOJl>KaeT nOIlb30BaTbCfI BceMliI HaIloroBblMliI IlbrOTaMliI, KOTopble paCC~VlTbIBaIOTCfI Vl3 nOIlHOVl 

CTOlilMOCTVI liIMYll.\eCTBa 
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,Qpyro~ oco6eHHOCTbIO 3TOro BliI,Qa Illil3V1Hra flBIlfleTCfI TO, ~TO IlVl3V1HrO,QaTeJlb 6epeT CCY,QY Ha 

onpe,QeIleHHblX YCIlOBliIflX, KOTopble He o~eHb xapaKTepHbl ,QIlfi OTe~eCTBeHHbIX cpVlHaHCOBO- I 
Kpe,QVlTHbIX OTHoweHVlVI Kpe,QliIT 6epeTCfI 6e3 npaBa 06pall.\eHVlfI liICKa Ha aKTliIBbl Illil3V1Hro,QaTeIlfl 

n03TOMY, KaK npaBVlJlO, Illil3li1HrO,QaTeIlb OcpopMJlfleT B nOJlb3Y Kpe,QliITopoB 3aIlor Ha liIMYll.\eCTBo,QO I 
noraweHliIfI 3a~Ma VI YCTynaeT liIM npaBa Ha nOIly~eHliIe ~aCTVI Jllil3V1HroBbIX nIlaTe>Ke~ B c~eT 

noraweHliIfI CCY,Qbl 

TaKVlM 06pa30M, OCHOBHOVI PVlCK no C,QeIlKe HeCYT Kpe,QliITOPbl - 6aHKliI, CTpaxoBble KOMnaHVlliI, 

liIHBeCTliIl...\VlOHHble CPOH,Qbl VlIllil ,QPyrVle cpVlHaHCOBble y~pe>KAeHliIfI, a o6ecne~eHliIeM B03BpaTa CCY,Qbl 

cIlY>KaT TOIlbKO IlVl3V1HroBble nIlaTe>KVI VI C,QaBaeMoe B JlVl3li1Hr VlMYll.\eCTBO Ha 3ana,Qe 60Ilee 85% 
Bcex IlVl3V1HroBbIX C,QeJlOK nocTpoeHbl Ha OCHOBe IleBepe,Q>K JlVl3li1Hra 

4) IlH3HHr nOMO~b B npoAa>KaX (sales-aid leasing liIIlVI vendor leasing) npe,QcTaBIlfleT C060Vl 

oCYll.\eCTBIleHliIe c6blTa liIMYll.\eCTBa C liIcnOIlb30BaHVleM Illil3li1Hra Ha OCHOBaHVIVI Cnel...\liIaIlbHoro 

cornaweHVlfI, 3aKIlIO~eHHoro Me>KAY nOCTaBIl.\VlKOM (np0,QaBI...\OM) VlMYll.\eCTBa VI IlVl3V1HroBO~ 

KOMnaHVle~ 3TVI cornaweHVlfI VlMelOT pa3IlVl~Hble CPOPMbl B npocTeVlweM cIly~ae Ha3BaHVle 

IlVl3V1HroBO~ KOMnaHVlVI, ee a,Qpec, TeIlecpoH VI OCHOBHble YCJlOBVIfI IlVl3V1Hra YKa3blBalOTcfI B 

peKIlaMHblx MaTepVlaIlax nOCTaBIl.\VlKa, VI Bce Bonpocbl no JlVl3V1Hry VlMYll.\eCTBa C nOTeHI...\VlaIlbHblM 

nOIlb30BaTeIleM Henocpe,QcTBeHHo pewaeT IlVl3V1HrOBafl KOMnaHVlfI O,QHaKo ~all.\e Bcero cornaweHVle 

Me>KAY nOCTaBll.\liIKOM liI JlVl3V1HroBO~ KOMnaHVle~ npe,QycMaTpVlBaeT B03MO>KHOCTb 3aKIlIO~eHliIfI caMVlM 

nOCTaBIl.\VlKOM OT IlVll...\a Illil3V1HroBO~ KOMnaHVIVI IlVl3V1HroBoro ,QoroBopa npVl 3TOM B cornaweHVIVI 

Me>KAY nOCTaBIl.\VlKOM VI JlVl3V1HroBO~ KOMnaHVle~ npe,QycMoTpeHo, ~TO B cIly~ae 6aHKpoTcTBa 

IlVl3V1HronoIly~aTeIlfl nOCTaBIl.\VlK 06f13aH BblKynVlTb VlMYll.\ecTBo Y IlVl3V1HroBo~ KOMnaHVIVI 

5) Cy6nH3HHr (sub-lease) 4acTo IlVl3V1Hr OCYll.\eCTBJlfleTCfI He Ha npflMYIO, a ~epe3 nocpe,QHVlKa 

CxeMaTVI~HO 3TO Bblrnfl,QVlT TaK lI1MeeTcfI OCHOBHO~ IlVl3V1Hro,QaTeIlb, KOTOPbl~ ~epe3 nocpe,QHVlKa, 

KaK npaBVlIlO, TalOKe IlVl3V1HroBYIO KOMnaHVlIO, C,QaeT 060PY,QOBaHVle B apeH,QY JlVl3V1HrOnOJly~aTeIlIO 

nplil 3TOM B ,QoroBope npe,QYCMaTpVlBaeTCfI, ~TO B cIly~ae BpeMeHHO~ HenIlaTe>KeCnoco6HOCTVI VlIlVI 

6aHKpOTCTBe nocpe,QHVlKa IlVl3V1HroBble nIlaTe>KVI ,QOJl>KHbl nocTynaTb OCHOBHOMY IlVl3V1Hro,QaTeIlIO 

nO,Q06Hble C,QeIlKVI nOJlY~liIIllil Ha3BaHVle "cy6JlVl3V1Hr" 

B Me>KAYHapO,QHOVl ccpepe cy6IlVl3V1HroBble C,QeIlKVI, nOIlY~VlBwVle Ha3BaHVle ",Qa6Il ,QVlnnVlHr" 

(double dipping), VlcnoIlb3YIOT KOM6V1HaI...\VlIO HaIloroBblX Bblro,Q B ,QBYX VI 60Jlee cTpaHax 

3cpcpeKTVlBHOCTb TaKliIX C,QeIlOK CBfl3aHa C TeM, ~TO Bblro,Qbl OT HaJloroBblX IlbroT, HanpVlMep, B 

Bell VI Ko6pVlTaH VI VI 60JlbWe, eCIlVI IlVl3V1Hro,QaTeIlb VlMeeT npaBo co6cTBeHHocTVI, a B CWA - eCIlVI 

Illil3li1Hro,QaTeJlb liIMeeT npaBo BIla,QeHliIfI Y~liITblBafi ,QaHHble oco6eHHocTliI, Illil3li1HroBoe comaweHliIe 

MO>KeT 6blTb nocTpoeHo no cIle,QYlOll.\e~ cxeMe 

I 
I 
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nVl3V1HroBafi KOMnaHVlfI B Bell VI K06pVlTaH VI VI nOKYnaeT 060Pyp,oBaHVle (npaBo c06cTBeHHocTVI) VI 

OTp,aeT ero B llVl3V1Hr aMepVlKaHcKo(i; llVl3V1HroBo(i; KOMnaH~~ (npaBo Bllap,eHVlfI), KOTopafl B CBOIO 

o4epep,b nepep,aeT VlX B ll~3~Hr MeCTHblM llVl3V1HronollY4aTellfiM 

6) OnepaTMBHblH nM3MHr 

3TOT B~p, llVl3V1Hra npVlMeHfleTcfI np~ He60llbwVlX cpoKax apeHp,bl o6oPyp,oBaHVlfI, npVl 

KOTOPOM npop,omK~TellbHocTb >K~3HeHHoro 4~KIla ~3p,ellVifi 3Ha4~TellbHO 60llbwe KOHTpaKTHOrO 

cpoKa apeHp,bl np~ onepaT~BHoM llVl3V1Hre o6oPyp,oBaHVle He nOllHOCTblO aMopTVl3~pyeTcfI 3a 

BpeMfi apeHp,bl, VI MO>KeT 6blTb BHOBb cp,aHO B apeHP,Y ~llVl B03BpaLl.\eHO apeHp,op,aTelllO Ha 

npaKTVlKe cp,ellKVI onepaTVlBHoro llVl3V1Hra He npeBblwalOT Tpexrop,Vl4HOro nep~op,a ApeHp,aTOp B 

p,aHHblx cp,ellKax coxpaHfleT 3a c06oC1 npaBO aHHYllVlpOBaTb KOHTpaKT npVl YCllOBVlVI 

npep,Bap~TellbHoro YBep,OMlleHVlfI apeHp,op,aTellfi 3Ta cpopMa ll~3~Hra npeP,YCMaTpVlBaeT 60llbWYIO 

OTBeTCTBeHHOCTb apeHp,aTopa 3a coxpaHHOCTb 06beKTa apeHp,bl ApeHp,aTOp 6epeT Ha ce6s:! 

06s:!3aTellbCTBO caMOCTOfiTellbHO 3aKIl104aTb KOHTpaKTbl C cp~pMo(i;-noCTaBLl.\VlKOM Ha peMOHT VI 

TeXHVl4eCKoe 06CllY>K~BaHVle 060Pyp,oBaHVlfI 

Allfl onepaTVlBHoro ll~3~Hra xapaKTepHbl Cllep,YIOLl.\~e npVl3HaKVI 

CpOK p,oroBopa llVl3V1Hra 3Ha4V1TellbHO MeHbwe HopMaTVlBHoro cpOKa CllY>K6bl ~MYLl.\eCTBa, 

BCllep,CTBVle 4ero llVl3V1Hrop,aTellb He paCC4~Tb1BaeT B03MeCTVlTb CTOVlMOCTb VlMYLl.\eCTBa 3a 

C4eT nOCTYnlleHVlC1 OT Op,HOro p,orOBopa, 

VlMYLl.\eCTBO B llVl3V1Hr cp,aeTCfI MHoroKpaTHo, B llVl3V1Hr cp,aeTCfI He cne4V1allbHO 

npVl06peTaeMoe no 3aflBKe ll~3V1HronOllY4aTellfi ~MYLl.\eCTBO, a VI Me 10 Ll.\eeCfI B f1L.13V1HrOB0C1 

KOMnaH~VI lI1HblMVI CllOBaMVI, ll~3V1HroBafi KOMnaH~fI, npVl06peTas:! VI MYLl.\eCTBO , He 3HaeT 

ero KOHKpeTHoro nOll b30 BaTellfi B CBfl3V1 C 3TVlM ll~3~HroBble KOMnaHVI~, 

cne4V1allVl3V1pYIOLl.\~eCfI Ha onepaTVlBHOM ll~3~Hre, p,Oll>KHbl XopOWO 3HaTb KOHblOHKTyPY 

pblHKa llVl3V1HroBOro VlMYLl.\eCTBa - KaK HOBOro, TaK VI 6blBwero B ynoTpe6lleHVlVI, 

06f13aHHOCTVI no TexHVl4eCKOMY 06CllY>K~BaHVlIO, peMOHTY, CTpaxOBaHVlIO lle>KaT Ha 

llVl3V1HroB0C1 KOMnaHVlVI, 

llVl3V1HronOllY4aTellb MO>KeT paCToprHYTb p,orOBOp, eCllVl 

Henpep,BVlp,eHHblx 06CTOfiTellbCTB o Ka>KeTCfI B COCTOflHVlVI, 

VlcnOllb30BaHVlfI, 

VI MYLl.\eCTBO B 

HenpVlrop,HoM 

C~llY 

p,llfl 

p~CK CllY4a(i;Ho(i; rVl6ellVl, YTpaTbl, nop4V1 ll~3V1HroBOro VI MYLl.\eCTBa lle>KVlT Ha 

II Vl3V1 H rop,aTelle, 

pa3Mepbl llVl3~HrOBblx nllaTe>KeC1 npVl onepaTVlBHOM llVl3V1Hre Bblwe, 4eM np~ cpVlHaHCOBOM 

llVl3V1Hre, nOCKOllbKY ll~3~Hrop,aTellb p,Oll>KeH Y4V1TbIBaTb p,onOllH~TellbHble PVlCKVI, 

CBfl3aHHble, HanpVlMep, C OTCYTCTB~eM KIlVleHTOB p,llfl nOBTopHOC1 cp,a4V1 VI MYLl.\eCTBa, 

B03MO>KH0C1 nop4e(i; VlllVl r~6ellblO VlMYLl.\eCTBa, 

no OKOH4aHVlVI cpOKa p,orOBopa VlMYLl.\eCTBO, KaK npaBVlllO, B03 BpaLl.\aeTCfI llVl3V1Hrop,aTelllO 

no >KellaHVlIO llVl3V1HronOllY4aTellb VlMeeT npaBO npop,llVlTb p,OroBOP Ha HOBblX yCllOB~S:!X ~ 

p,a>Ke np~06peCTVI ero B c06cTBeHHocTb ECllVl cpVlHaHcoBbl(i; llVl3V1Hr no cBoeC1 3KoHoM~4ecKoC1 

CYLl.\HOCT~ MO>KHO cpaBH~Tb C p,OllroCP04HbIM cpVlHaHCVlpOBaHVleM Kan~TaIlbHbiX BllO>KeHVlC1, TO npVl 

onepaT~BHOM llVl3V1Hre apeHp,Hble nllaTe>KVI cpaBHVlMbl C TeKYLl.\VlMVI onepaTVlBHblM~ pacxop,aM~ 

<l>opMVlpoBaHVle ~ pa3B~T~e p,aHHoro BVlp,a IlVl3V1Hra CTaHOBVlTCfI B03MO>KHbIM C nOflBlleHVleM 

BTOPVl4HOro pblHKa llVl3V1HryeMoro 060Pyp,oBaHVlfI, nOCKOllbKY Y apeHp,op,aTeIls:! nOflBllfleTCs:! 

npo6lleMa peallVl3a4~VI VlMYLlteCTBa no OKOH4aHVI~ cpOKa llVl3V1Hra 3Ta HOBas:! np06lleMa Bbl3blBaeT 

He06xop,VlMOCTb pa60Tbl B 06llaCTVI ynpaBlleHVlfI VlMYLl.\eCTBOM VI nepenpop,a>K~ VI MYu..teCTBa, 

BepHYBwerocfI K ll~3~Hrop,aTelllO 



JlVl3V1Hro,QaTellb BbIHY>K,lJ,eH C,QaBaTb llVl3V1HryeMoe 060PY,QOBaHVle BO BpeMeHHoe 

nOllb30BaHVle HeCKOllbKO pa3 VI ,Qlls:l Hero B03paCTaeT PVlCK no B03Me14eHVlIO OCTaT04Holii CTOVIMOCTVI 

06beKTa llVl3V1Hra npVl OTCYTCTBVIVI cnpoca Ha Hero PVlCK, CBs:l3aHHbllii C ynpaBlleHVleM VlMYLl.\eCTBOM, 

He orpaHVl4V1BaeTCs:I np0611eMOlii, 4TO AellaTb C VlMY14eCTBOM no OKOH4aHVIVI cpOKa llVl3V1Hra - npVl 

onepaTVlBHolii apeHAe CpOK AoroBopa pe,QKO 6blBaeT COVl3MepVlM co CPOKOM ">KVl3HVI" VlMYLl.\eCTBa 

I 
I 
I 
I 
I 

POCT pblHKa onepaTVlBHolii apeHAbl Bbl3BaH TeM, 4TO apeHAOAaTellVl VlLl.\YT HOBblX B03MO>KHOCTeill B 

0611aCTVI BHe6allaHcoBoro cpVlHaHCVlpOBaHVls:I, 3aLl.\VlTbl npOTVlB PVlCKOB, CBs:l3aHHbIX C OCTaT04Holii 

CTOVlMOCTblO VI YMeHbweHVleM nepVlOAVl4eCKVlX nllaTe>Keill ApeHAO,QaTellVl nOA AaBlleHVleM 

KOHKypeHI..\VIVI Bbl HY>K,lJ,eH bl paCC4V1Tb1BaTb 06beMbi nllaTe>Keill Ha 6a3e npVl6blllVl nOClle 

Halloro06110>KeHVls:I VI nepeHOCVlTb HalloroBble llbroTbl BllaAeHVls:I VlMYLl.\eCTBOM Ha apeHAaTopa B 

cpopMe YMeHbWeHVls:I llVl3V1HrOBbiX nIlaTe>Keill lI1MYLl.\eCTBO, C,QaBaeMoe B onepaTVlBHYIO apeHAY, 

pa3Ho06pa3HO OT aBTOM06V111eLil (VlMeHHO 3TOT BVI,Q VlMYLl.\eCTBa B nepBYIO 04epeAb AVlKTYeT 

He06xOAVlMOCTb C03AaHVls:I "BTopVl4Horo" pblHKa) AO KOMnbIOTepOB, C KOTOPblMVI CBs:l3aH PVlCK I 
TeXHOllorVl4ecKoro YCTapeBaHVls:I 

TVlnVl4HbiM npVlMepOM onepaTVlBHoro llVl3V1Hra s:lBmnOTCs:I, HanpVlMep, CAellKVI 06 apeHAe 

0cplilcHoill TeXHVlKIiI iii nOMeLl.\eHVllii, 3aKll104aeMbie Me>K,lJ,Y 6aHKoM MEHATEn iii KOMnaHlileill 

POCnpOM, oCY14eCTBlls:l1014elii onepaTIiIBHoe ynpaBlleHlile nplil06peTeHHblMVI 3TIiIM 6aHKoM 

npeAnpVls:lTVls:lMIiI B paMKax rpynnbl POCnpOM CPYHKl..\liIOHVlPyeT 6011bwoe KOllVl4eCTBO npe,QnpVls:lTliliII 

VI CTPYKTYPHblX nO,Qpa3,QelleH VI ill , M06V111Vl3yeMblx Ha HenpOAOll>KIiITeIlbHbllii npoMe>t<yToK BpeMeHIiI Alls:l 

peWeHliIs:I KOHKpeTHblX 3a,Qa4 BnoclleAcTBVIVI OHVI TpaHccpopMIiIPYIOTCs:I B APyrVle IOpIiIAIiI4ecKlile IlVll..\a 

IiIIlVl nOApa3AeIleHIiIs:I lI1MeHHo IiIM HeT CMblCIla 3aKynaTb Alls:l ce6s:1 060PYAoBaHlile, oprreXHIiIKY, 

nOMel4eHliIs:I, Me6ellb iii T,Q , a np0Ll.\e B3s:1Tb Bce 3TO B onepaTVlBHblill IlVl3V1Hr Y MEHATEna 

B 06IlacTVI llVl3V1Hra nOllVirpacplil4ecKoro 060PYAoBaHVls:I onepaTIiIBHbllii lllil31i1Hr MO>KeT 

3cpcpeKTIiIBHo npVlMeHs:lTbCs:I B Tex CllY4 as:l X , Kor,Qa 3TO 060PY,QoBaHlile He06xo,QVlMO TlilnorpacpVlIiI Ha 

KOPOTKliliII CpOK TlilnVl4HbiM nplilMepoB TaKoill cVlTYal..\VIVI s:lBIls:!eTCs:I npeABbl60pHas:l KaMnaHliIs:I, 

AIls:!Ll.\as:lCs:I HeCKOllbKO MeCs:ll..\eB VI Tpe6YIOLl.\as:l BblnOllHeHVls:I 6011bWOro 06beMa nOlllilrpacplil4ecKlilx 

pa60T nOclle OKOH4aHVls:I npe,QBbl60PHOlii KaMnaHIiIVI nOTpe6HocTb B M014HOM nOlllilrpacpW-leCKOM 

060PY,QoBaHVlIiI MO>KeT OTnaCTb, TorAa, comaCHO AOroBOPY onepaTVlBHoro lllil3li1Hra, OHO 

B03Bpal4aeTCs:! llVl3V1Hro,QaTelllO 

HeCMOTps:! Ha TO, 4TO Y>Ke nOs:lBVlllaCb npaKTIiIKa onepaTIiIBHoro lllil3li1Hra, OCTaIOTCs:! COMHeHVls:I 

OTHOCVlTellbHO COOTBeTCTBVls:I 3Toro nOHs:lTVls:I POCCVliIICKOill HopMaTIiIBHo-npaBOBolii 6a3e no MHeHlil10 

MHorlilX 3KcnepTOB, comaCHO CT CT 665-670 rK P<I>, lllil31i1HroBas:l C,QellKa MO>KeT 6blTb 3aKll104eHa B 

OTHoweHVlIiI TOro VlllVl VlHOro 060PYAoBaHIiIs:I TOllbKO OAVlH pa3 - B MOMeHT ero npVl06peTeHIiIs:I 

Illil31i1HroAaTeIleM Alls:l 11 iii 3 iii HronOIlY4 aTells:l B CllY4ae, KorAa npe,QMeT onepaTIiIBHoro Illil31i1Hra 

B03BpaLl.\aeTCs:I apeHAO,QaTelleM (llVl60 3aTpe6yeTCs:I VIM AO VlCTe4eHVls:I cpoKa OKOH4aHIiIs:! AoroBopa 

cpliIHaHcoBoro lllil3li1Hra), 3TOT npeAMeT, BHOBb nepe,QaHHblill B apeHAY, 6YAeT s:lBlls:lTbCs:! npeAMeToM 

TeKYl4eill apeHAbl npVl 3TOM npoVlcxo,QIiIT npeBpa14eHlile llVl31i1HrOBbiX oTHoweHliliII B OTHOWeHliIs:I no 

nOBo,QY TeKYLl.\elii apeHAbl TaKVlM 06pa30M, onepaTIiIBHblill IlIil3V1Hr eCTb xopowo 1i13BeCTHas:l BceM 

apeH,Qa 

7) "MOKPbIM" H ""IHCTbIM" nH3HHr 

no 06beMY 06CllY>KVlBaHVls:I nepeAaBaeMoro VlMYLl.\eCTBa llVl3V1Hr nO,Qpa3Aells:leTCs:! Ha "4Ii1CTblill" 

iii "MOKPblill" 

MOKPbllii lllil31i1Hr (wet leaSing) npe,QnOllaraeT 06s:!3aTeIlbHoe TeXHVlyeCKOe 06CllY>KIiIBaHlile 

060PYAOBaHVls:I, ero peMOHT, CTpaXOBaHVle iii APyrlile onepal..\VlVI, 3a KOTopble HeceT OTBeTCTBeHHOCTb 

Illil31i1HrOAaTeIlb KpOMe 3TVlX yCIlyr, no >KellaHIilIO IlVl3V1HronOIlY"IaTells:l lllil3li1Hro,QaTellb MO>KeT B3s:!Tb 

Ha ce6s:1 06s:13aHHOCTIiI no nO,QroToBKe KBallVlcpVll..\liIpOBaHHoro nepCOHalla, MapKeTIiIHra, nOCTaBKe 

• 
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Cblpbs:l 101 AP ECJlIII TeXHIo14eCKOe 06CJlY>KIo1BaHlo1e o6oPYAOBaHIo1f1, ero peMOHT, CTpaXOBaHlo1e 101 AP 

Jle>KaT Ha Jllll3111HrOAaTeJle, TO roBOPfiT 0 ''Jl1ll3101Hre, BKJl104alOlLIeM AonOnHIo1TeJlbHbie 06s:l3aTeJlbCTBa" 

(wet leasmg) npeAMeToM TaKoro BIo1Aa Jllll3101Hra, KaK npaBIo1JlO, 6blBaeT CnO>KHOe 

Cnel...\Io1anlo13101poBaHHoe o6oPYAoBaHIo1e Wet leasing 06bl4HO Io1CnOJlb3YIOT Jllll60 1013roToBIIITeJllo1 :noro 

060PYAoBaHIIIs:l, Jllo160 onTOBble opraH 1013a 1...\111101 , QJIIIHaHCOBble Y4pe>KAeHlllfi 101 6aHKIII peAKO 

o6palLlalOTCfI K 3TOMY BIo1AY Jllll3101Hra, nOCKOJlbKY B Io1X paCnOpfl>KeHIllIo1 OTCYTCTByeT He06xOAIo1Mas:l 

TeXHIo14eCKafi 6a3a 

B CBs:l3101 C TeM, 4TO B POCCIo1I11 nOKa elLle He CnmKIo1JlCfI PblHOK Jllo13101HroBbiX yCJlyr III npaKTIo14eCKIo1 

HeT nlo13101HroBbiX KOMnaHIo1~, KOTopble MOrJllo1 6bl 06ecne4101Tb Ka4eCTBeHHoe TeXHIo14eCKoe 

o6cnY>KIIIBaHlo1e 06beKTOB Jllll3111Hra, Halo160Jlee pacnpOCTpaHeHHblM BIo1AOM nlo13101Hra flBJlfleTCs:l 4Io1CTbl~ 

LJIo1CTbl~ Jllo13101Hr (net leasmg) - 3TO OTHOWeHIo1f1, nplo1 KOTOPblX Bce 06CJlY>KIo1BaHlo1e Io1MYlLleCTBa 6epeT 

Ha ce6f1 Jllll3111HronOJlY4aTeJlb n03TOMY B AaHHOM CJlY4ae paCXOAbl no 06CJlY>KIo1BaHIo1IO 

060pYAOBaHIo1f1 He BKJl104alOTCfI B nlo13111HroBbie nJlaTe>K1II B OTHOWeHIo1f1X "4lo1CToro Jl10131o1Hra'' 

Y4aCTBYlOT 6aHKIo1, CTpaXOBble KOMnaHlo1111 III Io1Hbie QJIo1HaHCOBble opraHIo13al...\III101, 3aHIo1MalOlLIllleCs:l 

Jllo13101HroBbiM 61013HeCOM 

I 3 3aKoHoAaTenbcTBo 0 nlot3lotHre 

B Te4eHllle 1997 roAa He np010130WJlO CYlLleCTBeHHblX 1013MeHeHIII~ B pOCCIo1~CKOM 

3aKOHOAaTeJlbCTBe, peryJllllpYlOlLIeM Jllo13101HroBYlO Aes:lTeJlbHOCTb npaBOBas:l clo1Tyal...\lo1s:l OCTaeTCs:l 

BnOJlHe cTa6I11JlbHO~ CO BpeMeHIo1 BCTynJleHIo1s:l B CIIIJlY 1 MapTa 1996 r 4aCTIo1 2 rpa>KP,aHCKOro 

KOAeKca POCCIo1~CKOC1 <l>eAepal...\lo1lo1, rAe B rJl 34 YCTaHoBneHbl IOplo1AIo14ecKIo1e OCHOBbl apeHAHblx 

oTHoweHIo1C1 101 onpeAeJleHbl pa3Jllll4Hbie BIIIAbl apeHAHblx AoroBopoB, B 4aCTHOCTIo1, npoKaTa III 

cplo1HaHcoBo~ apeHAbl (JlIo13Io1Hra) 3TO paccMaTplo1BaeTcfI KaK C03AaHIo1e npllleMneMo~ 

3aKoHOAaTeJlbH0C1 6a3bl, KOTopafl 4aCTIo14HO 3aMeHs:leT "BpeMeHHoe nOJlO>KeHllle 0 nlo13l11Hre", 

YTBep>KAeHHOe nOCTaHOBJleHlo1eM npaBIIITeJlbCTBa pcp OT 29 06 1995 NQ633 "BpeMeHHoe 

nOJlO>KeHlo1e" Tenepb AeC1cTByeT TonbKO B Tex CJlY4aflx, KorAa OHO He npOTIo1Bope4101T rpa>KP,aHCKOMY 

KOAeKCY 

B l...\eJlOM, no MHeHlll10 MHOrlo1X 3anaAHbiX pOCCIo1C1cKIo1X 101 3anaAHbiX 3KcnepTOB 101, B 4aCTHOCTIo1 

3KcnepTa rOCYAapCTBeHHOC1 AYMbl AHaTOJllllfi CMOJls:lHHIo1KOBa 101 IOplo1CTa CPIllPMbl "KYAepT 6pa3epc" 

AepeKa 6nYMa, npaBOBafi cpeAa He flBnfleTCs:l OCHOBHblM QJaKTOpOM, CAep>KIIIBalOlLIIIIM Jllll3101HrOBYlO 

AeflTeJlbHOCTb B POCCIllIo1 

HIo1>Ke nplo1BeAeH nplo1MepHbl~ nepe4eHb HopMaTIo1BHo-npaBOBbIX aKTOB, peryn 101 PYlOlLIlII X 

Jllo13101HrOBbie CAenKIo1 (B XpOHOJlOrlo14eCKOM nopfiAKe) 

1 nplo1Ka3 MIo1Hcplo1Ha CCCP OT 01 HOfl6pfl 1991 r NQ56 "nnaH C4eTOB 6yxraJlTepcKoro Y4eTa 

QJIo1HaHcoBO-X03f1C1cTBeHHo~ AeflTeJlbHOCTIII npeAnplllflTIo1C1 III Io1HCTPYKI...\IIIf1 no ero nplo1MeHeHIllIO" 

2 nOCTaHOBJleHlo1e npaBIo1TenbcTBa pcp OT 5 aBrycTa 1992 r (BKJlI04as:l nOJlO>KeHllle 0 COCTaBe 

3aTpaT no np01013BoACTBY III peaJl III 3a 1...\101 III npoAYK1...\1II111 (pa60T, yCJlyr), BKJl104aeMbiX B 

ce6ecToIIIMoCTb npoAYK1...\1II111 (pa6oT, yCJlyr), III 0 nopfiAKe QJOpMlo1pOBaHIIIs:l cpV1HaHcoBblX 

pe3YJlbTaTOB, Y4111TbiBaeMbix nplo1 HaJloro06no>KeHV1111 nplo16blJlV1 - C Y4eToM 1013MeHeHV1~ BHeceHHblX 

nOCTaHOBJleHlo1eM npaBV1TenbcTBa NQ1133) 
3 <l>eAepaJlbHblC1 3aKOH OT 9 OKTfl6pfl 1992 r NQ3615-1 "0 BaJlIOTHOM perynV1poBaHIo1V1 101 KOHTpone" 

4 YKa3aHV1e rOCYAapcTBeHHoro TaMO>KeHHoro KOMIIITeTa Pel> OT 25 anpeJlfl 1994 r NQ01-12/328 "0 
HeKoTopblX Bonpocax npV1MeHeHIo1f1 TaMO>KeHHoro pe>KIo1Ma BpeMeHHoro BB03a (BbIB03a)" 

5 YKa3 npe3V1AeHTa pcp OT 17 CeHTs:l6pfl 1994 r NQ1929 "0 pa3BIo1TIo1V1 cplo1HaHcoBoro JlV13V1Hra B 

IIIHBeCTIIII...\1II0HH0C1 AeflTeJlbHOCTIII" 



6 nOcTaHoBIleHVle npaBVlTeIlbcTBa P<l> OT 18 ,o,eKa6pS1 1995 r NQ1256 "0 rocy,o,apcTBeHHOVt 
nOAAep>KKe MaIloro npe,o,npVlHVlMaTeIlbcTBa B P<l> Ha 1996-1997 rr" 

7 nOcTaHoBIleHVle npaBVlTeIlbcTBa P<l> OT 24 ,o,eKa6pS1 1994 r NQ1418 "0 IlVllleH3V1poBaHVIVI 
OT,o,eIlbHbIX BVl,o,OB ,o,eS1TeIlbHocTVI" 

8 <l>e,o,epaIlbHbIVt 3aKOH OT 14 VlIOHS1 1995 r NQ88-<l>3 "0 rocy,o,apcTBeHHOVt nOAAep>KKe MaIloro 
npeAnpVlHVlMaTeIlbcTBa B POCCVlVtCKOIt; <l>eAepaIlVlVl" 

9 nOcTaHoBIleHVle npaBVlTeIlbcTBa P<l> OT 29 VlIOHS1 1995 r NQ633 "0 pa3BVlTVIVI IlVl3V1Hra B 
VlHBecTVlIIVloHHOVt ,o,eS1TeIlbHocTVI" (BKIlI04aS1 SpeMeHHoe nOIlO>KeHVle 0 IlVl3V1Hre, C Vl3MeHeHVlS1MVI VI 
AonOIlHeHVlS1MVI OT 23 anpeIlS1, 27 VlIOHS1 1996 r) 

10 nVlCbMO rOCYAapcTBeHHoro TaMO>KeHHoro KOMVlTeTa P<l> OT 20 VlIOIlS1 1995 r NQ01-13/10268 "0 
TaMO>KeHHOM ocpopMIleHVlVI TOBapoB, BpeMeHHo BB03V1MbIX B paMKax IlVl3V1HroBbIX cornaweHVlVt" 

11 npVlKa3 MVlHcpVlHa POCCVlVI OT 25 ceHTS16pS1 1995 r NQ105 "06 OTpa>KeHVlVI B 6yxraIlTepcKoM Y4eTe 
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VI OT4eTHOCTVI IlVl3V1HroBbIX onepallVlIt;" (AeVtCTBoBaIl ,0,0 17 cpeBpaIlS1 1997 r , OTMeHeH npVlKa30M I 
MVlHcpVlHa POCCVlVI NQ15) 

12 lt1HcTPYKTVlBHOe nVlCbMO rocy,o,apcTBeHHOVt HaIloroBOVt cIlY>K6bl P<l> OT 30 OKTS16pfl 1995 r NQnS - • 
6-17/572 "06 OTpa>KeHVlVI B 6yxraIlTepcKoM Y4eTe VI OT4eTHOCTVI IlVl3V1HrOBbIX onepallVlVt" 

13 nOcTaHoBIleHVle npaBVlTeIlbcTBa P<l> OT 20 HOfl6pfl 1995 r N21133 "0 BHeceHVIVI AonoIlHeHVlVt B 
nOIlO>KeHVle 0 COCTaBe 3aTpaT no npoVl3BoACTBY VI peaIlVl3allVlVl npoAYKIIViVI (pa60T, YCIlyr), 
BKIl104aeMbiX B ce6ecToViMoCTb npoAYKIIVlVI (pa60T, YCIlyr), VI 0 nopfiAKe CPOpMVlpoBaHVlfI 
cpVlHaHcoBblX pe3yIlbTaTOB, Y4V1TblBaeMblx npVl HaIloro06IlO>KeHVIVI npVl6b1IlVl" 

14 lt1HcTPYKTVlBHOe nVlCbMO MVlHVlcTepcTBa cpVlHaHcoB P<l> OT 13 AeKa6pfl 1995 r N2128 "0 BHeceHVIVI 
AonoIlHeHVlVt B nOIlO>KeHVle 0 COCTaBe 3aTpaT no npoVl3BoACTBY VI peaIlVl3allVlVl npoAYKlIViVI (pa60T, 
YCIlyr), BKIl104aeMbiX B ce6ecToVlMoCTb npoAYKlIViVI (pa60T, YCIlyr), VI 0 nopfiAKe CPOpMVlpoBaHVlfI 
cpVlHaHcoBblX pe3YIlbTaToB, Y4V1TblBaeMblx npVl HaIloro06IlO>KeHVlVI npVl6b1IlVl" 

15 nOcTaHoBIleHVle npaBVITeIlbcTBa P<l> OT 26 cpeBpaIlfi 1996 r NQ167 "06 YTBep>K,D,eHVlVI 
nOIlO>KeHVlfI 0 IlVilleH3V1pOBaHVIVI IlVl3V1HroBOVt ,o,eflTeIlbHOCTVI B POCCVlIt;CKOIt; <l>eAepaIlVlVl" 

16 PaCnOpS1>KeHVle npaBVITeIlbcTBa P<l> OT 12 MapTa 1996 r NQ336-P "0 npoBeAeHVIVI 
Me>K,D,YHapo,o,HOVt KOHcpepeHIIViVI no pa3BVlTVlIO IlVl3V1Hra B P<l>" 

17 rocy,o,apcTBeHHblVt KOMVlTeT P<l> no CTaTVlCTVlKe nVlCbMO OT 13 MapTa 1996 r N224-1-21/483 "06 
OTpa>KeHVIVI 3aTpaT Ha npVl06peTeHVle IlVl3V1HroBoro 060py,o,oBaHVlfI" 

18 nVlCbMO rocy,o,apcTBeHHOVt HaIlOrOBOIt; cIlY>K6bl POCCVlVtCKOVI <l>eAepallVlVl OT 14 MapTa 1996 ro,o,a 
NQnS-6-02/180 "0 nOIlO>KeHVlVI 0 IlVllleH3V1poBaHVlVI IlVl3V1HroBOIt; AeflTeIlbHOCTVI B POCCVlVlCKOVt 
<l>eAepallVlVl" 

19 npVlKa3 MVlHVlcTepcTBa cOIlVlaIlbHolt; 3all..\VlTbl HaceIleHVlfI POCCVlVlCKOVt <l>eAepallVlVl OT 14 MapTa 
1996 ro,o,a N266 "0 nOCTaHOBIleHVlVI npaBVlTeIlbcTBa POCCVlVlCKOVI <l>e,o,epallVlVl OT 26 cpeBpaIlfi 
1996 ro,o,a NQ167 "06 YTBep>K,D,eHVlVI nOIlO>KeHVlS1 0 IlVilleH3V1poBaHVlVI IlVl3V1HroBOVI AeflTeIlbHOCTVI B 
POCCVlVlCKOVt <l>e,o,epallVlVl" 

20 YKa3 npe3V1AeHTa P<l> OT 4 anpeIlS1 1996 r NQ491 "0 nepBo04epe,o,Hblx Mepax rocYAapcTBeHHolt; 
nOAAep>KKVI MaIloro npeAnpVlHVlMaTeIlbcTBa B P<l>" 

21 MeToAVl4ecKVle peKoMeHAallVlVl no pac4eTY IlVl3V1HroBbIX nIlaTe>KeVt OT 16 anpeIlfi 1996 r, 
YTBep>K,D,eHHble MVlH3KOHOMVlKVI P<l> 

22 nOcTaHoBIleHVle npaBVITeIlbcTBa P<l> OT 23 anpeIlfi 1996 r N2528 "0 BHeceHVlVI ,o,onoIlHeHVlVt B 
nOCTaHOBIleHVle npaBVlTeIlbcTBa P<l> OT 29 VlIOHS1 1995 r N2633 "0 pa3BVlTVIVI IlVl3V1Hra B 
VlHBecTVllIVloHHOVt ,o,eflTeIlbHocTVI"" 

23 npVlKa3 MVlHVlcTepcTBa 3KOHOMVlKVI POCCVlVtCKOVt <l>eAepallVlVl OT 20 VlIOHS1 1996 roAa NQ91 "06 
opraHVl3allVlVl pa60Tbi B MVlH3KOHOMVlKVI POCCVlVI no IlVilleH3V1poBaHVlIO IlVl3V1HrOBOVi AeflTeIlbHOCTVI 
B POCCVlIt;CKOIt; <l>eAepallVlVl" 
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24 nOcTaHOBIleHLI1e npaB~1TeIlbcTBa P<!> OT 27 LI1IOHR 1996 r N2752 "0 rocyp,apcTBeHHolil nop,p,ep)J{Ke 

pa3BLI1TLI1R IU13V1HroB0li1 p,eRTeIlbHOCTVI B P<!>" 

25 nVlCbMO MVlHVlcTepcTBa 3KOHOMVlKVI pcp OT 10 VlIOIlR 1996 r N2BK-765/8-721 "0 IlVl4eH3V1poBaHVlVI 

IlVl3V1HrOBOlil ,lJ,eRTeIlbHocTVI" 

26 nVlCbMO WeHTpaIlbHoro 6aHKa pcp OT 14 OKTR6pR 1996 r Ng342 "06 Y4eTe OTp,eIlbHbIX onepa4V1V1" 

27 npVlKa3 MVlHqJVIHa POCCVIVI OT 17 cpeBpaIlR 1997 r Ng15 "06 oTpa)J{eHVIVI B 6yxraIlTepcKoM Y4eTe 

onepa4V1li1 no ,lJ,OroBOPY IlLl13V1Hra" (BKIl104aR YKa3aHVlR 060 oTpa)J{eHVlVI B 6yxraIlTepcKoM Y4eTe 

onepa4V1li1 no ,lJ,OroBOPY IlVl3V1Hra) 

28 nVlCbMO WeHTpaIlbHoro 6aHKa P<!> OT 5 MaR 1997 r N218-2-1/1-361 "06 oTpa)J{eHVIVI B 

6yxraIlTepcKoM Y4eTe 6aHKoB onepa4V1li1, cOBepwaeMblx no IlVl3V1Hry" 

LJpe3Bbl4ali1Ho Ba)J{HbIM C06bITVleM, cnoc06cTBYIOLllVIM 3aKIl104eHVlIO Me>K,lJ,YHap0,lJ,HbIX 

IlVl3V1HroBbIX C,IJ,eIlOK RBIlReTCR npVlHRTVIe rOCY,IJ,apCTBeHHoVi )J.YMolil B Cepe,lJ,LI1He RHBapR :noro rop,a 

<!>e,lJ,epaIlbHoro 3aKOHa "0 npVlCOe,lJ,VlHeHVIVI PoccVllIIcKoli1 cpe,lJ,epa4V1V1 K KOHBeH4V1V1 YHlII,lJ,PYA 0 

Me>K,lJ,YHapO,lJ,HOM cpVlHaHcoBoM IlVl3V1Hre" rOToBRLllVlli1cR Y)J{e HeCKOIlbKO IleT 3aKoH "0 IlVl3V1Hre", 

npVlHRTblli1 rocY,IJ,apcTBeHHolil )J.YMOVI 24 OKTR6pR 1996 r B nepBoM 4TeHVlLI1, ,lJ,0 cero,lJ,HRwHero p,Hs:! He 

VlMeeT 4eTKolil nepCneKTVlBbl BCTYnVlTb B CVlIlY 

BTopoe 4TeHVle npoeKTa cpe,lJ,epaIlbHoro 3aKOHa "0 IlVl3V1Hre" nIlaHVlpOBaIlOCb npOBeCTVI BO eLlle 

BTOPOli1 nOIlOBLI1He anpeIlR 1997 r O,lJ,HaKO ero paccMoTpeHVle 6blIlO OTIlO)J{eHO He Heonpep,eIleHHbllll 

CpOK LJeTblpe MecR4a co ,lJ,HR npVlHRTVIR 3aKoHOnpOeKTa B nepBOM 4TeHVIVI pa604as:! rpynna 

p,opa6aTblBaIla TeKcT, nblTaRCb Y4ecTb Bce nOCTYnVlBwVle 3aMe4aHVlR B pa60Te rpynnbl, nOMVlMO 

cy6beKTOB 3aKOHO,lJ,aTeIlbHoli1 VlHVl4V1aTVIBbl, npVlHVlMaIlVI Y4acTVle npe,lJ,CTaBVITeIlVI pa3IlVl4HbiX 

MVlHVlcTepcTB VI Be,lJ,OMCTB, KaK no nOPY4eHVlIO npaBVITeIlbCTBa, TaK VI no c06cTBeHHoVi VlHVl4V1aTVlBe, a 

TaK)J{e 06be,lJ,VlHeHVlR POCCVlli1CKVlX npep,npVlHVlMaTeIlelil (AcC04V1a4V1R IlVl3L-1HroBbIX KOMnaHVllII, 

ToproBo-npoMbIWIleHHas:! naIlaTa, POCCVlVlCKVlVI COlO3 npOMblwIleHHVlKOB VI npe,lJ,npVlHVlMaTeIlelil VI 

,lJ,PyrVle) 3aKOHOnpOeKT npLl1BIleK TaK)J{e BHLI1MaHVle 3apy6e)J{HblX IlVl3V1HroBbIX KOMnaHVlVI VI 

Me>K,lJ,YHap0,lJ,HbIX cpVlHaHCOBblX opraHVl3a4V1li1, nop,p,ep)J{VlBaIOLllVlx IlL-13V1HroBYIO p,es:!TeIlbHocTb 3a 

py6e)J{OM npe>t<p,e Bcero, 3TO Me>t<p,YHapop,HaR cpVlHaHCOBas:! KOMnaHVlR, s:!BIls:!IOLllaRcR 4IleHOM 

BceMVlpHoro 6aHKa 50IlbWOlil VlHTepec K pa3pa60TKe npORBLI1IlVI 3anap,Hble IOpVl,lJ,Vl4eCKVle CPVlPMbl, 

pa60TalOLllVle C IlVl3L-1HroBbIMVI C,IJ,eIlKaMVI, a TaK)J{e EBponeli1cKaR acc04V1a4V1R IlVl3V1HroBbIX KOMnaHL-1V1 

rpynna 6aHKOB VI KOMnaHVllII repMaHL-1V1 npe,lJ,IlO)J{VlIla He TOIlbKO pe,lJ,aK4L11V1 OT,IJ,eIlbHbIX CTaTeVi 

3aKOHOnpOeKTa, HO TaK)J{e VI MaTepVlaIlbl cpVlHaHCOBblX opraHOB 3eMeIlb L-1 cpe,lJ,epaIlbHoro 

MVlHVlCTepCTBa cpVlHaHCOB no BonpocaM HaIloro06IlO)J{eHVls:! IlVl3V1HroBbIX onepa4V1111 

TeM He MeHee, no MHeHVlIO PYKOBO,lJ,VlTeIls:! pa604elll rpynnbl rpynnbl AIlb6epTa AreeBa, "eCIlVI 

CTpOro PYKOBO,lJ,CTBOBaTbcR rK P<!>, CTaHOBVlTCs:! HeB03MO)J{HbIM Ha 3aKOHO,lJ,aTeIlbHOM ypoBHe 

nOCIle,lJ,OBaTeIlbHO VI B nOIlHoli1 Mepe OTpa3L-1Tb oc06eHHOCTL-1 ,lJ,oroBopa 0 IlL-13L-1Hre VI ero 

pa3HoBVlp,HocTeli1, a TaK)J{e SKoHoMVl4ecKYIO npVlpop,y IlVl3V1Hra" 

KOIlIlVl3V1s:! nOIlo)J{eHVlli1 3aKoHOnpOeKTa VI rpa>K,lJ,aHcKoro KO,lJ,eKCa P<!> CBs:!3aHa C TeM, 4TO rIlaBa 

34 rK P<!>, nOCBs:!LlleHHaR apeHp,e (VlMYLllecTBeHHoMY Hali1MY), nocTpoeHa CIle,lJ,YIOI.l..\VlM 06pa30M 

naparpacp 1 STOli1 maBbl onVlCblBaeT nOIlO)J{eHVlR 06 apeH,IJ,e VI, 3a VlCKIl104eHVleM nocIlep,HeVi CTaTbVl 

3TOro naparpacpa (cTaTbVl 625), HVlKaK He OT,IJ,eIls:!eT OT,IJ,eIlbHble BVI,IJ,bl ,lJ,OrOBOpa apeH,IJ,bl L-1IlVI 

,lJ,OrOBOpa apeH,IJ,bl OT,IJ,eIlbHbIX BL-1,1J,OB VlMYl.l..\eCTBa O,lJ,HaKO nOCIle,lJ,HRR CTaTbs:! STOro naparpacpa 

(cTaTbR 625) cop,ep)J{L-1T OroBOPKY, 4TO nOIlO)J{eHL-1s:! 3TOro naparpacpa npVlMeHs:!IOTcR K OT,IJ,eIlbHbIM 

BVI,IJ,aM p,oroBopa apeHp,bl L-1IlVI ,lJ,oroBopa apeHp,bl OT,IJ,eIlbHbIX BVI,IJ,OB L-1MYl.l..\eCTBa, eCIlVI VlHoe He 

YCTaHOBIleHO npaBVlIlaMVI HaCTORl.l..\erO Kop,eKca 06 STVIX ,lJ,oroBopax 3TVI npaBVlIla YCTaHoBIleHbl B 

CIle,lJ,YIOI.l..\VlX naparpacpax 3T0li1 maBbl - B naparpacpe 2 ,lJ,IlS:! npoKaTa, B naparpacpe 3 ,lJ,IlS:! apeH,IJ,bl 

TpaHcnopTHblX Cpe,lJ,CTB, B naparpacpe 4 p,Ils:! apeH,IJ,bl 3,1J,aHVllII VI cooPY)J{eHVlVI, B naparpacpe 5 p,Ils:! 



apeH,lJ,bl npe,lJ,npVls:!TVltI; VI, HaKoHell, B naparpacpe 6 ,lJ,I1f1 cpVlHaHCOBOtl; apeH,lJ,bl (I1V13V1Hre) 

B pa3I1I11YHbIX CTaTbs:!X rpa>K,lJ,aHcKoro KO,lJ,eKCa 4aCTO npIIIMeHs:!eTCs:! TaKas:! cpopMYIIa "3aKOHOM 

MO>KeT 6blTb npe,lJ,YCMOTpeHO "VlIIIII, "eCIIVI IIIHoe He npe,lJ,YCMOTpeHO 3aKOHOM" 

B CTaTbe 625 TaKafi cpopMYIIa OTCYTcTByeT, III :no 03HayaeT, YTO rpa>K,lJ,aHCKVlM KO,lJ,eKCOM He 

npe,lJ,YCMaTplIIBaeTCfI nplIIHs:!Tllle KaKoro-I111160 ,lJ,pyroro 3aKOHO,lJ,aTeIlbHoro aKTa B 3TOtl; ccpepe, a :no, S 

CBOIC OYepe,lJ,b, 03HayaeT, YTO TOIlbKO rK Pet> onpe,lJ,eIls:!eT OTHoweHVlfI nplll IIIMYLl..IeCTBeHHOM Hatl;Me 

so06Ll..1e III nplll ,lJ,oroBope cpVlHaHCOBOtl; apeH,lJ,bl, B yaCTHOCTIII 

Onpe,lJ,eIleHllle cplIIHaHCOBOtl; apeH,lJ,bl, ,lJ,aHHOe B rK Pet>, He B nOIlHOtl; Mepe OTpa>KaeT 

3KOHOMVlyeCKYIO nplllpo,lJ,Y I11113V1Hra, flBIIfllOLl..Ierocs:! cnellVlcplIIyeCKIIIM BIII,lJ,OM He YIIICTO apeH,lJ,HblX 

OTHOWeHVltI;, a CKopee Kpe,lJ,IIITHO-apeH,lJ,HbIX OTHOWeHllltI; Bo BCs:!KOM cIIyyae S npaKTIIIKe I11113I11HroBbIX 

C,lJ,eIlOK 3a Py6e>KOM cpVlHaHCOBbltl; I11113V1Hr (I11113I11Hr) B HaCTOflLl..lee BpeMfi flBIIs:!eTCfI cnelllllcplIIyeCKIIIM 

BIII,lJ,OM cpVlHaHCOBblX yCIIyr 

nOMVlMO 3aKOHOnpOeKTa 0 I11113I11Hre, B O,lJ,HOM naKeTe C HIIIM, KO BTOPOMY YTeHlll10 ,lJ,OIl>KHbl 

npO,lJ,BlllraTbCfI 3aKOHOnpOeKTbl "0 61O,lJ,>KeTe pa3BIIITlllfI", "06 IIIHocTpaHHblx IIIHBecTlIIlIlIIs:!X", "06 

IIIHBecTlIIlIVlOHHOtl; ,lJ,eflTeIlbHocTVI" 3TIII 3aKoHOnpOeKTbl ,lJ,OIl>KHbl oneplllpoBaTb O,lJ,IIIHaKOSbIM 

nOHflTllltI;HblM annapaTOM 3TVI 3aKoHOnpOeKTbl, KpoMe nOCIIe,lJ,Hero, Y>Ke npowIIIII nepBoe YTeHllle III 

nOCBflLl.\eHbl O,lJ,HOtl; lIeIlIII - C03,lJ,aHIllIO 60Ilee 6I1aronpVlflTHotl; 3aKOHO,lJ,aTeIlbHOtl; 6a3bl ,lJ,I1f1 

nOSblweHIIIs:! IIIHBecTVllIlIIOHHOtl; aKTIII SHOCTVI , KaK rocY,lJ,apCTSa, TaK VI yaCTHblX OTeyeCTSeHHblX III 

IIIHocTpaHHblx IIIHBecTopoB 

I 5 CYAe6Hoe pa3peweHMe cnopoB 

MHorllle 3ana,lJ,Hble IOPIIICTbl CYIIITalOT nonblTKIII pa3peweHlllfi cnopoB C IIIcnOIlb30BaHllleM 

cY,lJ,e6Horo IIIIIIII ap6V1Tpa>KHoro npollecca 3KOHOMVlyeCKIII HeOnpaB,lJ,aHHblMIII no MHeHlll10 IOplllcTa 

CPVlPMbl "KY,lJ,epT 6pa3epc" ,QepeKa 6I1YMa, CTOIIIMOCTb CY,lJ,e6HbIX pacxO,lJ,OB 3ayacTYIO npeBblwaeT 

YLl.\ep6, nplIIYIIIHeHHbltl; HeBbtnOIlHeHllleM KOHTpaKTa nOWIlIIIHa nplII nO,lJ,a4e IIICKOBoro 3as:!BIIeHlllfi III 

,lJ,Pyrllle paCxo,lJ,bl, CBfl3aHHble C Be,lJ,eHVleM ,lJ,eIla, MOryT npeBblwaTb 50 000 ,lJ,OIlIlapOB CWA ECIIIII 

KOHTpaKT npe,lJ,ycMaTplIIBaeT ap6l11Tpa>K BHe POCCIIIIII, HanplIIMep, B WselllllVl, TO CTOIIIMOCTb npe,lJ,MeTa 

KOHTpaKTa ,lJ,OIl>KHa 6blTb ,lJ,OCTaTOYHO COIlIII,lJ,HOtl;, YT06bl onpaS,lJ,aTb CY,lJ,e6Hble 1113,lJ,ep>KKIII V1MeIOTCfI 

nplllMepbl, KOr,lJ,a HeOCTOpO>KHble I11113V1HrO,lJ,aTeIlIII S cIIyyae HenIlaTe>KeCnoc06HOCTVI 

I11113V1HronOIlY4aTeIletl; 6blIlVI Sbl HY>K,lJ,eH bl C03,lJ,aSaTb C HIIIMVI COBMeCTHble npe,lJ,nplllS:!TVlfI III 

SKfla,lJ,blBaTb I1V13V1HryeMoe 060pY,lJ,OBaHVle B YCTaBHbltl; KanlllTaIl 3TVlX CPVlKTVlSHblX npe,lJ,nplllflTllltI; 

nOTOMY, YTO Vl3,lJ,ep>KKIII B03BpaTa 060PY,lJ,OBaHlllfi 6blflVl CIIIIIWKOM BbICOKVI, a ,lJ,Pyrllle cnoc06bl 

cplIIHaHcosoro 06eCneYeHIIIs:! IIIHTepeCOB OKa3aIlIIICb npaKTlIIyeCKIII 6ecnOIle3HblMIII 

Ap6l11Tpa>KHbltl; npolleccyaIlbHbltl; KO,lJ,eKC POCCVltI;CKOtl; et>e,lJ,epallllllll YCTaHaSIIIIIBaeT 

,lJ,BYXMeCfl4Hbltl; CpOK paCCMOTpeHVlfI ,lJ,eIla, KOTOPbltl; Ha npaKTIIIKe yaCTO npeBblwaeTCfI KpOMe Toro, 

cepbe3HOtl; np06I1eMOtl; flBIIs:!eTCfI IIIcnOIlHeHVle ap6l11Tpa>KHOrO peweHlllfI, KOTopoe MO>KeT npO,lJ,I1I11TbCfI 

OT Tpex MeCs:!lIeB III 60Ilee 
TeM He MeHee, 60IlbWVlHCTBO POCCIIIL:1CKIIIX IOPIIICTOB-npaKTIIIKOB OTHOCflTCs:! K CY,lJ,e6HOMY nyTIII 

pa3peweHlllfi cnopOB B 06I1aCTIII I1V13I11Hra C 60IlbWIIIM, He>KeIlIII r-H 6I1YM, onTIIIMIII3MOM 

Ap6111Tpa>KHb1M CY,lJ,aM nO,lJ,Be,lJ,OMCTBeHHbl ,lJ,eIla no 3KOHOMVlyeCKIIIM cnopaM, B03HIIIKalOLl.\IIIM 

Me>K,lJ,y IOplII,lJ,1II4eCKVlMVI II VI lIaMIII , I111160 rpa>K,lJ,aHaMVI, OCYLl..leCTBIIfllOLl.\YIO npe,lJ,nplIIHIIIMaTeIlbCKYIO 

,lJ,eflTeIlbHOCTb 6e3 06pa30BaHIIIs:! IOplII,lJ,IIIYeCKoro I1l11l1a III IIIMelOLl.\VlMVI CTaTYC VlH,lJ,VlBVI,lJ,yaIlbHoro 

npe,lJ,npIIIHIIIMaTeIls:!, nplllo6peTeHHbltl; nYTeM rOCY,lJ,apCTBeHHOtl; perVlcTpallVlVl CTOPOHbl B cnopax, 

CBfl3aHHblX C IIIcnOIlHeHllleM I11113I11HroBbIX C,lJ,eIlOK B nO,lJ,aBIIfllOLl.\eM YIIICIIe cflyyaes flBflfllOTCfI IIIMeHHO 

IOplII,lJ,IIIYeCKllle f1V14a, I111160 4aCTHbie npe,lJ,npVlHIIIMaTeIlIII, OCYLl.\eCTSflfllOLl.\Vle CBOIO ,lJ,es:!TeflbHOCTb 6e3 
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06pa30BaHVlfI IOpVlAVl4ecKoro IlVlL\a cDVl3V14eCKVle IlVlL\a, He flBIlfilOL.l..\VleCfI 3aperVlCTpVlpOBaHHblMVI 

npeAnpVlHVlMaTeIlflMVI, npaKTVl4eCKVI He MOryT 6blTb cy6beKTaMVI IlVl3V1HroBbIX OTHoweHVlM, nOCKOIlbKY 

3TVI OTHoweHVlfI nOApa3YMeBalOT KOMMep4eCKoe VlcnOIlb30BaHVle VI MYL.l..\eCTBa , CVlCTeMaTVl4eCKoe 

Vl3BIle4eHVle Vl3 nOIlb30BaHVlfI 3TVlM VlMYL.l..\eCTBOM MaTepVlaIlbHOM BblrOAbl n03TOMY CYAbl 06L.l..\eC1 

IOpVlCAVlKL\VIVI npaKTVl4eCKVI He paCCMaTpVlBalOT Pa3peweHVle cnopOB 0 IlVl3V1Hre npOVlCXOAVlT B 

ap6V1Tpa>KHbIX CYAax 

B HeKOTopblX CIlY4aflX, no cornaweHVlIO CTOPOH, cnopbl, CBfl3aHHbie C VlcnOIlHeHlileM 

Illil31i1HrOBbiX CAeIlOK MOryT nepeAaBaTbCfI Ha paCCMOTpeHVle TpeTeC1cKVlX CYAOB 

no co06L.l..\eHVlIO npecc-ceKpeTapfi Bblcwero ap6li1Tpa>KHoro CYAa PcD, HVI OAHO AeIlO, 

CBfl3aHHoe C IlVl31i1HroM He 6blIlO paCCMOTpeHO 3TOM CYAe6HOM VlHCTaHL\VleM B nepVlOA C 1994 no 1998 
rr B TO >Ke BpeMfI, 06IlaCTHbie VI ropoAcKlile ap6V1Tpa>KHble CYAbl nepVlOAIiI4eCKIiI pa3pewalOT 

ap6V1Tpa>KHble cnopbl C Y4aCTVleM cy6beKTOB Illil31i1Hra 

I 6 3aKnlO4eH~e J1~3~HrOBoro KOHTpaKTa 

60IlbWVlHCTBO IlVl3V1HroBbIX KOMnaHIiIM Ha41i1HalOT neperoBopbl C nOTeHL\liIaIlbHblMIiI KIlVleHTaMIiI 

C npocb6bl npeAocTaBIiITb IiIM 6V13Hec-nIlaH npoeKTa, AIlfi oCYL.l..\eCTBIleHlilfi KOTOPOro Tpe6yeTcfI 

IlVl3V1HryeMoe 060PYAoBaHlile V1MeHHo Ha 3Tane OL\eHKVI 61i13HeC-nIlaHa IlVl31i1HroBbie KOMnaHliI1iI 

OTcelilBalOT 60IlbWVlHCTBO npeAIlaraeMblx IiIM npOeKTOB CooTHoweHVle nplilHflTblX Illil31i1HroBblMIiI 

KOMnaHlilflMVI 06paL.l..\eHIiIM, paccMoTpeHHblx npOeKTOB iii peaIllil30BaHHbix KOHTpaKTOB MO>KeT 

COOTHOCVlTbCfI KaK 100 50 5 60IlbWVlHCTBO OTKIlOHeHHblX npOeKTOB OCTalOTCfI 6e3 paccMoTpeHlilfi BO 

MHorOM no npVl4V1He OTCYTCTBVlfI npaBVlIlbHo nOAroToBIleHHoro 6V13Hec nIlaHa B Il1060M cIlY4ae 

MO>KHO CKa3aTb, 4TO HeYAa4Ho npoC1AfI OAHa>KAbl npOL\eAYPY 3aKIl104eHVlfI IlVl3Ii1HroB0C1 CAeIlKIiI iii 

nOIlY41i1B OT IlIil3Ii1HroB0C1 KOMnaHVlIiI OTKa3, Ha4Ii1HalOll.\VlM IlVl3V1HronoIlY4aTeIlb CTaHOBIiITCfI ropa3Ao 

60Ilee nOAroToBIleHHblM K cIleAYIOll.\VlM neperoBopaM C APyroM IlIil3Ii1HroB0C1 KOMnaHVleC1 

B HeKoTopblX cIlY4aflx, KorAa MeHeA>Kepbl IlVl3Ii1HrOB0C1 KOMnaHliI1iI BIiIAfiT 04eBIiIAHO Bblro,o.HblC1 

npoeKT, OHIiI MOryT nOM04b nOTeHL\VlaIlbHoMY IlVl3V1HronoIlY4aTeIlIO COCTaBIiITb nOAP06HbiM 61i13HeC

nIlaH 3TOro npoeKTa B STOM CIlY4ae npOL\ecc neperoBopoB IlVl3V1HroAaTeIlfi C Illil31i1HronOIlY4aTeIleM 

BKIl104aeT 3IleMeHTbi KOHCYIlbTlilpOBaHlilfi nocIleAHero no BonpocaM YIlY4weHVlfI cpVlHaHCOBblX 

nOKa3aTeIleM npeAIlaraeMoro npoeKTa, onTIiIMVl3aL\VlIiI HaIloro06IlO>KeHVlfI VI T A 

Tpe60BaHVlfI, npeAbflBIlfieMble IlIil3V1HrOBbIMVI KOMnaHlilflMVI K cOAep>KaHIilIO 6V13Hec-nIlaHa KaK 

npaBIiIIlo pa3IlVl4alOTcfI IlIiIWb He3Ha41i1TeIlbHO HIiI>Ke npliIBeAeHa cTpYKTYpa TVlnOBoro 61i13HeC-nIlaHa 
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PE3K)ME (KpaTKVle BbIBOAbl) 

TEKYL4,AH ,QEHTEJlbHOCTb nPE,QnpV1HTV1H 

HanpaBIleHlile AeflTeIlbHocTVI VI AocTlilrHYTble pe3YIlbTaTbi Ha pblHKe, 

KOHKYpeHTHble n031i1 L\VI VI , 

PYKOBOACTBO, c06cTBeHHocTb, cTpYKTYpa ynpaBIleHlilfi CPVlPMOC1, 

TeKYll.\Vle cpVlHaHcoBble pe3YIlbTaTbl, 

OnVicaHlile npoAYKL\VlIiI iii ee npVlMeHeHVle, 

CxeMbl pa60Tbi C nOCTaBL.l..\IiIKOM iii nOTpe6V1TeIleM npoAYKL\VlVI, 

KaK npeAnpVlflTVle HaMepeHo pa3BIiIBaTbcfI, 

OTIllil41i1e AaHHoro npeAnpVlflTVlfI OT APYrVlX KOMnaHVlM, 

npO,QYKTbl V1 YCJlYfV1 no npOEKTY 

OnVlcaHVle TOBapoB VI YCIlyr, npeAIlaraeMblx B npoeKTe, 

CTeneHb roTOBHOCTVI TOBapoB VI yCIlyr K BblXOAY Ha PblHOK, 

nJlAH MAPKETV1HfA 

0& 
1 



5 

6 

7 

8 

Pa3Mepbl pblHKa liI TeH,lJ,eHl...\liIliI ero liI3MeHeHliI~, 

COCTaB Bawe~ nOCTO~HHO~ KIllileHTYpbl, 

KOHKypeHTbl (liIX CliIIlbHble liI cIla6ble CTOPOHbl, paCnpe,lJ,eIleHliIe pblHKa Me>K,lJ,Y 

Bawlil KOHKpeTHble npelilMYL1\eCTBa liI He,lJ,OCTaTKliI, 

CxeMa pacnpOCTpaHeHliI~ TOBapOB, 

l...\eHoo6pa30BaHliIe, 

PeKIlaMa, 

MeTO,lJ,bl CTliIMYIllilpOBaHliI~ npOAa>K, 

cD0pMliIpoBaHliIe 06L1\eCTBeHHoro MHeHliI~ 0 cplilpMe liI TOBapax, 

nporH03 06beMOB npO,lJ,a>K, 

nnAH npo1l13BogCTBA 

npOlil3BO,lJ,CTBeHHble nOMeL1\eHliI~, 

060PY,lJ,OBaHliIe (l...\eHa, nOCTaBL1\liIK, rpacplilK BBO,lJ,a liI T ,lJ, ), 

HliIMliI), 

nOCTaBL1\liIKliI MaTeplilaIlOB liI KOMnIleK-rylOL1\liIX (liIX penYTal...\liI~, onblT pa60Tbi C HliIMliI), 

npe,lJ,nOIlaraeTC~ Illil npOlil3BO,lJ,CTBeHHa~ KOOnepal...\liI~ (penYTal...\liI~ 3TliIX CPlilPM, onblT 

pa60Tbi C HliIMliI), 

06beMbi npOlil3BO,lJ,CTBa, 

CxeMa npOlil3BO,lJ,CTBeHHbIX nOTOKOB, 

KOHTPOIlb Ka4eCTBa, 

npe,lJ,YCMOTpeHa Illil CliICTeMa oxpaHbl OKpY>KalOL1\e~ Cpe,lJ,bl liI yTliIIllil3a~liI~ OTXO,lJ,OB, 

OPfAH1I13AI...\1I10HHblll1 nnAH 

OpraHliI3a~liIOHHa~ cxeMa npe,lJ,nplil~TliI~, 

CliICTeMa nO,lJ,6opa, paCCTaHOBKliI liI liIcnOIlb30BaHliI~ Ka,lJ,pOB, 

OI...\EHKA PlI1CKOB 

nepe4eHb B03MO>KHbIX PlilCKOB C YKa3aHliIeM BepO~THOCTliI liIX B03HliIKHOBeHliI~ liI 

O>KliI,lJ,aeMOro YL1\ep6a OT :noro, 

nYTliI MliIHliIMliI3a~liIliI PlilCKOB, 

cDlI1HAHCOBbl1ll nnAH 

KOMMeHTaplillil K cplilHaHCOBOMY nIlaHY, 

nIlaH ,lJ,OXO,lJ,OB liI paCXO,lJ,OB (c KOMMeHTaplil~MliI), 

nporH03 06beMOB peaIllil3a~liIliI (c KOMMeHTaplil~MliI), 

nporH03 liI3,lJ,ep>KeK npOlil3BO,lJ,CTBa liI 06paL1\eHliI~ (c KOMMeHTaplil~MliI), 
nporH03 ,lJ,BliI>KeHliI~ ,lJ,eHe>KHbIX Cpe,lJ,CTB, 

AHaIllil3 yCTO~4li1BOCTliI cplilHaHcoBoro nOIlO>KeHliI~, 

06L1\liI~ pa3Mep 6li13HeC-nIlaHa He p,OIl>KeH, KaK npaBliIIlO, npeBblwaTb 20 cTpaHliI~ B Ka4eCTBe 

nplilIlO>KeHliI~ K 6li13HeC-nIlaHY, 60IlbWlilHCTBO Illil3li1HrOBbiX KOMnaHliI~ npocliIT npe,lJ,OCTaBliITb 
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--

1 TexHliI4ecKliIe AaHHbie no npO,lJ,YK~liIliI • 

1 Konlillil nIlaTe>KHbiX ,lJ,oKYMeHToB 

2 nlill...\eH3li1li1 

3 Konlillil KOHTpaKTOB Ha nplilo6peTeHliIe o6opY,lJ,OBaHliI~, Konlillil ,lJ,OroBOPOB Ha 3aKYnKY 

CblPb~ liI peaIllil3a~liIlO roTOBO~ npO,lJ,YK~liIliI (Illil60 ,lJ,OroBOPbl 0 HaMepeHliIs:lx), KonlillO 

,lJ,oroBopa apeH,lJ,bl nOMeL1\eHliI~ 

4 Kpep,liITHble ,lJ,OroBOPbl, ,lJ,OroBOPbl 3aIlora liI cTpaxoBaHliI~ liIMYL1\eCTBa 

5 cDoTorpacplillil liI o6pa3~bl 

I 7 rapaHTMM An~ y~acTHMKoB nM3MHrOBbiX CAenOK 

11 
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nVl3V1Hro,c.aTeIl7lM 04eHb Ba>KHO nOIlY4eHVle rapaHTVliii CBOeBpeMeHHoro B03BpaTa IlVl3V1HroBbIX 

nJ1 aTe>Ke VI , CTpaXOBOVI 3aLl..\VlTbl OT nOTepb B pe3YIlbTaTe HeViCnOIlHeHVl7I 06s:13aTeIlbCTB, 

HaCTYnalOLl..\ero BCJ1e,c.CTBVle BpeMeHHOVI VlJ1V1 nOIlHOiii HenIlaTe>KeCnoco6HOCTVI J1V13V1Hron0J1Y4aTeJ1eVl, 

OTKa3a J1V13V1HronOIlY4aTeIls:l BblnOIlHVlTb npe,c.YCMOTPeHHOe P,OroBOPOM 06s:13aTeJ1bCTBO BblKYnVlTb 

J1V13V1HrOBOe 06oPy,c.OBaHVle no OCTaTO"lHOVI CTOVIMOCTVI VI T n Bonpoc 0 rapaHTVls:lX s:lBJ1s:1eTCs:I 

HenpeMeHHOVI COCTaBIls:llOLl..leVi npVl 3aKJ1104eHVlVI IlI060Vl 6e3 VlCKJ1IO"leHVls:I IlVl3V1HroBOiii c,c.eIlKVI npVl 

npOBe,c.eHVlVI neperoBopoB C nOTeHI..\VlaIlbHblM IlVl3V1HronOIlY4aTeIleM IlVl3V1HroBble KOMnaHVIVI 

CTpeMs:lTCs:I Bbls:lBVlTb Bce B03MO>KHble Mepbl ,c.J1s:1 cpVlHaHCOBoro 06ecne4eHVls:I CBOVIX PVlCKOB He 

npe,c.J10>KVlB J1V13V1HrOBoVi KOMnaHVlVI IlVlKBVI,c.HOVI cTOnp0l..\eHTHOiii rapaHTVlVI VlCnOJ1HeHVls:I CBOVIX 

06s:13aTeJ1bCTB, BHOBb o6pa30BaHHbie npe,c.npVls:lTVls:I, J1V160 npe,c.npVls:lTVls:I, He VlMelOLl..\Vle xopoweVi 

Kpe,c.VlTHoiii VlCTOPVlVl npaKTVl4eCKVI He VlMelOT B03MO>KHOCTVI nOJ1Y"lVlTb o6oPyp,oBaHVle B J1V13V1Hr p,a>Ke 

p,J1s:1 BbiCOKopeHTa6eIlbHoro npoeKTa, 6e3ynpe"lHoro C T04KVI 3peHVls:I nIlaHVlpOBaHVls:I 6V13Heca B 

CJ1Y"lae, eCIlVI npep,npVl7lTVle MO>KeT p,OKa3aTb CBOIO YCTOVl4V1BOCTb Ha npOTs:I>KeHVIVI P,J1V1TeJ1bHOro 

(HeCKOIlbKO J1eT) nepVlo,c.a VI nJ1aTe>Kecnoc06HOCTb Ha MOMeHT 3aKJ1104eHVls:I c,c.eJ1KVI, J1V13V1HroBble 

KOMnaHVlVI, npe,c.BapVlTeIlbHO Vl3Y4V1B cpVlHaHCOBO-X03s:1V1CTBeHHYIO ,c.es:lTeIlbHOCTb npe,c.npVls:lTVls:I

J1V13V1Hron0J1Y"laTeJ1s:1 VI y6e,c.VlBWVlCb B ero Hap,e>KHOCTVI, HeOXOTHO, HO Bce >Ke COmaWalOTCs:I 

pa3p,eIlVlTb C HViM cpVlHaHCOBble PVlCKVI no Cp,eJ1Ke 

ApyrVle VlCnOIlb3yeMbie cnoco6bl 

nepBblVi OpraHVl3al..\VlOHHO VlCn0J1b30BaTb p,eVlCTBYIOLl..lYIO X03s:1V1CTBeHHYIO CTPYKTYPY (MO>KHO 

Bbl6paTb COOTBeTCTBYIOLl..\YIO OTe"leCTBeHHYIO VlJ1V1 3apy6e>KHYIO J1V13V1HroBYIO KOMnaHVlIO C 

npVlBJ1e"leHVleM K peaJ1V13aI..\VIVI IlVl3V1HrOBOrO npoeKTa B Ka4eCTBe rapaHTOB 6-8 Y4acTHVlKoB) 

BTOPOVI C03,c.aTb aKI..\VlOHepHYIO KOMnaHVlIO ,c.J1s:1 peaJ1V13aI..\VlVI OTP,eIlbHOrO IlVl3V1HroBOro npoeKTa, 

KaK npaBVlIlO' 3Ha"lVlTeJ1bHOro no CTOVIMOCTVI VI K0J1V14eCTBY c,c.aBaeMoro B J1V13V1Hr VlMYLl..\eCTBa 

TpeTVlVI VlCn0J1b30BaTb cpe,c.epaJ1bHbIVi <l>OHp, nop"c.ep>KKVI pa3BVlTVls:I J1V13V1Hra B POCCVIVI B 

Ka"leCTBe rapaHTa IlVl3V1HroBbIX onepal..\Vliii no cYLl..\eCTBY, C03P,aTb Ha OCHOBe 3TOro ¢oH,c.a MOLl..lHYIO 

CneI..\VlaJ1V13V1POBaHHYIO cTpaxoBYIO KOMnaHVlIO, p,es:lTeJ1bHOCTb KOTOpoiii 6yp,eT HanpaBJ1eHa Ha 

CTPaXOBaHVle cp,aBaeMOro B J1V13V1Hr VlMYLl..leCTBa VI B03BpaTa J1V13V1HroBbIX nIlaTe>KeVi 

B HaCTOs:lLl..lee BpeMs:I POCcVlVlcKVle onepaTopbl J1V13V1HroBOro 6V13Heca paccMaTpVlBalOT B 

Ka4eCTBe rapaHToB, KaK npaBVlIlo, Op,HOro, VlHOrp,a P,BYX cy6beKTOB KOHe4Ho, npoLl..le pa60TaTb C 

MVlHVlMaIlbHblM KOJ1V1"leCTBOM naPTHepOB )J{eIlaTeIlbHo npVl 3TOM, 4T06bl VlX VlHBeCTIi11..\1i10HHbie 

B03MO>KHOCTVI 6blIlli1 3Ha41i1TeJ1bHb1MIi1 O,c.HaKo B ,c.eVlcTBVlTeJ1bHOCTVI HaVlTVI Op'HOro Ii1HBeCTOpa nop, 

npoeKT CTOVIMOCTblO B ns:lTb VI 60J1ee MVlIlJ1V10HOB p,oIlIlapoB O"leHb CIlO>KHO 

Hanpli1Mep, EBponeiiicKVliii 6aHK peKoHcTPYKI..\VIVI VI pa3BVlTVls:I Y"laCTByeT CBOIi1M Kan1i1TaJ10M B 

Ii1HBeCTVlI..\VlOHHblX npoeKTax TOJ1bKO Ha TpeTb OCTaIlbHble ,c.Be TpeTIi1 KanViTaIla p,OJ1>KHbl 6blTb 

co6paHbi ,c.pyrVlMVI Ii1HBeCTOpaMIi1 Me>K,lJ,YHapop,Has:l cpVlHaHCOBas:l KOpnOpal..\li1s:1 oCYLl..leCTBJ1s:1eT 

cpli1HaHCli1pOBaHli1e npOeKTOB Ha O,c.HY 4eTBepTb 

no aHaIlOrVl"lHoMY nYTIi1 nOWJ1O Ii1 npaBVlTeJ1bCTBO P<I> npVl cpVlHaHcVlpOBaHli11i1 VlHBeCTIi11..\1i10HHblX 

npOeKTOB 3a C"leT cpep,cTB cpe,c.epaIlbHoro 61O,c.>KeTa TaK, B COOTBeTCTBVlVI C nOCTaHOBJ1eHli1eM 

npaBIi1TeJ1bCTBa P<I> OT 1 Mas:l 1996 ro,c.a "0 ,c.onOIlHVlTeJ1bHOM CTVlMYJ1li1pOBaHIi1Ii1 "laCTHbIX 

Ii1HBeCTVlI..\VlVI B POCCIi1V1CKOVI <l>e,c.epa 1..\ VI VI" npe,c.ycMaTpVlBaeTCs:I rocy,c.apcTBeHHas:l cpVlHaHCOBas:l 

nop"c.ep>KKa no 4eTblpeM KaTeropli1s:1M VlHBeCTli1l..\VlOHHblX npOeKTOB, BKJ1104as:l J11i13li1HroBble no 

KaTeropVlVl A (npOeKTbl, o6ecne4V1BalOLl..\Vle np0Ii13BOp,CTBO npo,c.YKI..\VlVI, He VlMelOLl..\eiii 3apy6e>KHblX 

aHaJ1oroB) - 50 np0l..\eHTOB no KaTeropVlVl 5 (npOeKTbl, o6eCne"lIi1BalOLl..\Vle np0Ii13BOp,CTBO 

3KcnopTHblX TOBapoB HecblpbeBblx oTpacIleVl, VlMelOLl..\VlX cnpoc Ha BHeWHeM pblHKe, Ha ypoBHe 

J1Y"lWVlX MIi1POBblX 06pa31..\OB) - 40 np0l..\eHTOB no KaTeropli1V1 B (npOeKTbl, o6eCne"lIi1BalOLl..lli1e 

np0Ii13Bo,c.CTBO Ii1MnOpT03aMeLl..\alOLl..leVi npo,c.YKI..\Ii1V1 C 60J1ee HVl3KIi1M ypoBHeM 4eH Ha Hee no 



cpaBHeHlll10 C IIIMnopTIIIPyeMOVl) - 30 npOL.\eHToB no KaTeroplII1II r (npOeKTbl, 06eCneYIIIBalOL1\lIIe 

npolll3BoACTBO npoAYKlIlIIlII, nonb3YIOL1\eVlCfI cnpocoM Ha BHYTpeHHeM pblHKe) - 20 npolleHToB 

Pa3Mep rocYAapcTBeHHoVl nOAAep>KKIII B BIIIAe rocYAapcTBeHHblx rapaHTIIIVl YCTaHaBnlllBaeTcfI TaK>Ke B 

3aBlllCIIIMOCTIII OT KaTeroplII1II npoeKTa III He MO>KeT npeBblwaTb 60 npolleHToB 3aeMHbiX cpeAcTB, 

He06xoAIIIMbiX Anfl ero oCYL1\eCTBneHlllfi 

A06111TbCfI ynYYWeHlllfi cplIIHaHclllpoBaHlllfi nlll3111HroBOro npoeKTa MO>KHO 3a CYeT 3HaYIIITenbHoro 

pacwlllpeHlllfi IIIHTepeCOB CTOPOH B CBfl3111 C yeM >KenaTenbHO npeAOCTaBIIITb 60nbweMY KOnlllyeCTBY 

yyaCTHIIIKOB B03MO>KHOCTb pa3AenlllTb cplIIHaHCOBbie PIIICKIII III TeM caMblM nplIIBneYb IIIX K peanlll3allllllll 

3HaYIIITenbHoro KOnlllyeCTBa nlll3111HroBbiX npOeKTOB nplIIyeM 3a CBOIO AonlO plIICKa rapaHT nonyyaeT 

COOTBeTCTBYIOL1\ee B03Harpa>KP,eHllle 

B03MO>KeH cneAYIOL1\IIIVl COCTaB rapaHTOB nOA nlll3111HrOBYlO CAenKY nlll3l11HrononyyaTenb, 

1113roToBIIITenb o60PYAOBaHlllfI, nlll3l11HroAaTenb, 6aHK-rapaHT, 6aHK-KpeAIIITOp, CTpaXOBafi KOMnaHlllfi 

(III), cpeAepanbHblVl III perlllOHanbHblVl CPOHAbl nOAAep>KKIII nlll3l11Hra, cpeAepanbHoe III perlllOHanbHoe 

npaBIIITenbCTBa 

OnblT B3alllMOAeVlCTBlllfi C PflAOM nlll3111HroBbiX KOMnaHIIIVl CBIIIAeTenbcTByeT, YTO OHIII roTOBbl 

paCCMaTplIIBaTb nplllHflTllle Ha ce6f1 plllcKa B pa3Mepe 5-10 npolleHToB OT KOHTpaKTHOVl lIeHbl 3TO 

03HayaeT, YTO nlll3111HroBafi KOMnaHlllfi nplll npOeKTlllpOBaHlII1II nlll3111HroBoVl CAenKIII nOTpe6yeT 

06eCneyeHlllfi Ha 90-95 npolleHToB 

TaKIIIM 06pa30M, B cxeMe npeAocTaBneHlllfi rapaHTIIIVl Ka>K,QblVl yyaCTHIIIK nplIIHIIIMaeT Ha ce6f1 

060cHoBaHHbie PIIICKIII B pa3Mepe OT 5 AO 25 npOL-IeHTOB III Ha 3TOM cooTBeTcTBYIOL1\IIIM 06pa30M 
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3apa6aTbiBaeT I 
Pa3pa60TKY cxeM npeAOCTaBneHlllfi rapaHTIIIVl, yYIIITbiBalO~lIIx Bce ycnoBlllfi CAenOK no 

Me>K,QYHapoAHoMY nlll3111Hry C 06ocHoBaHllleM IIIHTepeCOB CTOPOH, AOn>KHa ocy~ecTBnflTb I 
CneL\lIIanlll3l11pOBaHHafi CTpYKTYpa 

KaK npaBlllnO, npeAnplllflTllle-nlll3l11HrononyyaTenb He MO>KeT 3aHIIIMaTbCfI opraHIII3a4111eVl Bcero 

npoL\ecca He 6YAeT npOBoAIIITb TaKYIO pa60TY III 3anaAHafi nlll3111HrOBafi KOMnaHlllfI, He 3Hafl I 
AOCTaTOYHO XopOWO 3KOHOMIIIyeCKIIIX III npaBOBblX ycnoBIIILII B3alllMOOTHoweHIIIVl Bcex yyaCTHIIIKOB 

npOL\eCca Ha POCCIIIVlCKOM BHYTpeHHeM pblHKe 

HecoMHeHHo, 3TIIIM AOn>KHbl 3aHIIIMaTbCfI cnelllllanlll3111pOBaHHbie nOApa3AeneHlllfi POCCIIIVlCKIIIX 

nlll3111HrOBbiX KOMnaHIIIVl nlll60 cnelllllanlll3111pOBaHHbie KOHcanTIIIHroBble KOMnaHlII1II 

3HaYIIITenbHblVl 3cpcpeKT AaeT 06beAIIIHeHllle Ha aKlIlIIOHepHOVl OCHOBe IIIHTepeCOB pa3nlllYHbiX 

X03f1VlCTBylO~IIIX cy6beKTOB He6onbwoVl rpynnbl (3-5) HeKoHKYplllpylO~lIIx nOCTaB~IIIKOB 

06opYAoBaHlllfi (IIIX IIIHTepec COCTOIIIT B nonyyeHlII1II 3aKa30B III npOAa>Ke 06opYAoBaHlllfI), 

nOTpe6111TeneVl 3Toro 060pYAoBaHlllfi (nlll3111HrononyyaTeneLII), POCCIIIVlCKIIIX III 3anaAHbiX 6aHKoB, 

CTpaXOB~IIIKOB III nlll3111HroBbiX KOMnaHIIILII 

I 

B HaCTOfl~ee BpeMfi nOA06Hbie cxeMbl yaCTIIIYHO peanlll3YlOTcfI Ha npaKTIIIKe HanplIIMep, B 

nlll3111HroBOM npoeKTe lt1HKoM6aHKa, TOK06aHKa 

MO>KHO AOCTIIIYb 06~ero COOTHoweHlllfi nplIIBneKaeMblX III c06cTBeHHbix cpeAcTB B nponoPlllII1II I. 
KaK MIIIHIIIMyM Tplll K OAHOMY nplIIyeM 3TO OyeHb He3HaYIIITenbHblVl K03CPCPlll4111eHT B npoeKTax 

Me>K,QYHapoAHoLil cplIIHaHcoBoLil Kopnopallllllll 3Ta nponop4111f1 COCTaBnfleT ABaAlIaTb K 0AHOMY 

nO-BIIIAIIIMOMY, Halll60nee npllleMneMblM CTan 6bl BaplllaHT, nplll KOTOPOM yyaCTHIIIKaMIII C 

POCCIIILIICKOVl CTOPOHbl 6blfllll 6bl CTPYKTYpbl, BXOAfI~lIIe B KpynHble cplIIHaHcoBo-npoMblwneHHble 

rpynnbJ KaK npaBlllno, TaM aKKYMynlllpyeTcfI nOTeHL\lIIan III npOIll3BOAIIITeneVl, III 6aHKoBcKOro 

KanlllTana, III CTpaXOB~IIIKOB 

rapaHnU1 rOCYAapCTBa 
rapaHTlII1!1 roCYAapCTBa I!1MelOT onpeAenfllOl.l..\ee 3HaYeHI!1e OAHaKO paCCYI!1TblBaTb Ha 
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3Ha4~TeIlbHoe paCW~peH~e npaKT~KVI npep,OCTaBIleHVlfI rapaHTVli:1 co CTOPOHbl rocyp,apcTBa HeIlb3f1 

OHO He MO>KeT VI He p,OIl>KHO npep,OCTaBIlflTb rapaHTVI~ no 60IlbW~HCTBY IlVl3~HrOBbIX npOeKTOB B 
IlY4weM CIlY4ae cIlep,yeT O>KVlp,aTb 4aCTVl4Horo Y4aCTVlfI rocyp,apcTBa 

B VlIOIle 1995 rop,a Ha KOHcpepeHL\~VI, npoBop,VlBwei:1cfI MOCKOBCKOi:1 Il~3~HroB0i:1 KOMnaH~ei:1, 

roBOp~IlOCb 0 Heo6xop,~MOCT~ C03p,aHVlfI CTPYKTYpbl, 3aH~MalO~ei:1cfI He BCnOMOl.l..!eCTBOBaHVleM 

OTp,eIlbHbIX Il~3V1Hrop,aTeIlei:1, a npep,OCTaBIlfllOl.l..!ei:1 rapaHTVIVI p,Ilfi IlVl3V1HroBbIX onepal!Vli:1 

YKa3 npe3~p,eHTa P¢> OT 4 anpeIlfi 1996 rop,a "0 nepBoo4epep,Hblx Mepax rocyp,apcTBeHHoi:1 

nO,lJ,Aep>KKVI MaIloro npep,np~HVlMaTeIlbcTBa B POCCVli:1CKOi:1 ¢>ep,epa L\VI VI" 4aCTVl4HO p,aeT TaKYIO 

B03MO>KHOCTb 

Op,HaKo 3TO KacaeTCfI MaIloro 6V13Heca VI cpep,cTBa, npep,ocTaBIlfieMble Ha nO,lJ,Aep>KKY IlVl3~Hra, 

COCTaBflT TOIlbKO 4aCTb OT Bblp,eIlfieMblX CyMM 

n03TOMY, PYKOBOP,CTBYflCb YCTaBoM ¢>ep,epaIlbHoro cpoHp,a nO,lJ,Aep>KKVI MaIloro 

npep,npVlHVlMaTeIlbcTBa, YTBep>KAeHHbIM nOCTaHOBIleHVleM npaBVITeIlbcTBa Pet> OT 12 anpeIlfi 1996 
rop,a, VI nOIlb3YflCb nOA,lJ,ep>KKoi:1 npaBVlTeIlbcTBa, Heo6xop,VlMO wVlpe npVlBIleKaTb Ha aKl!VlOHepHoi:1 

OCHOBe KanVlTaIl ~HBecTopoB p,Ilfi YBeIlVl4eHVlfI o6beMoB rapaHTVli:1Horo (cTpaxoBoro) et>oHp,a 

nOp,p,ep>KKVI pa3B~TVlfI IlVl3V1Hra B POCCVlVI 3TO, no CyTVI, 6yp,eT y3Konpocp~IlbHafi cTpaxoBafi 

aKL\VlOHepHafi KOMnaH~fI OHa CTaHeT 3aH~MaTbCfI TOIlbKO CTpaXOBaHVleM IlVl3V1HryeMoro VlMYl.l..!eCTBa 

VI B03BpaTa IlVl3V1HrOBbIX nIlaTe>Kei:1 et>OHp, CMO>KeT paCWVlp~Tb B03MO>KHOCTVI nOKpblTVlfI CTpaXOBblX 

p~CKOB VI YBeIlVl4V1Tb nepVlop, npep,OCTaBIleHVlfI cpep,CTB et>ep,epaIlbHble BIlaCTVI 6YP,YT BblcTynaTb B 

Ka4eCTBe rapaHTa no B03Mel.l..!eH~1O onpep,eIleHHoi:1 p,OIlVI y~ep6a, 4TO nOBblCVlT 3al.l..!~l.l..!eHHOCTb 

npoeKTa Ho p,Ilfi 3cpcpeKTVlBHoro VlcnOIlb30BaHVlfI 3aIlorOBoro 06ecne4eH~fI VlHBeCTVlL\Vli:1 

Heo6xop,~MO onpep,eIlVlTb, KaKYIO cpep,epaIl bHylO , perVIOHaIlbHYIO VI MyHVlL\~naIlbHylO co6CTBeHHOCTb 

MO>KHO p,Ilfi 3Toro ~cnOIlb30BaTb 

CTaTVlCTVlKa HapyweHVlfI cp~HaHCOBbIX 06f13aTeIlbCTB KaK no Kpep,VlTHbIM, TaK VI no IlVl3V1HroBbIM 

OnepaL\VlflM BHyTpVl POCCVIVI VlIlVI npVl Me>KAYHapop,HbIX cp,eIlKax MaIlO Vl3BeCTHa 

Y MOCKOBCKOi:1 IlVl3VI HroBOi:1 KOMnaHVlVI, C03p,aHHoi:1 npaBVlTeIlbCTBOM MOCKBbl VI 

CneL\VlaIlVl3V1pylO~ei:1cfI Ha Il~3~Hre p,Ilfi MaIloro npep,npVlH~MaTeIlbCTBa, 3a p,Ba rop,a pa60Tbi 

nOTepb, CBfl3aHHbiX C B03BpaTOM IlVl3V1HrOBbIX nIlaTe>Kei:1 IlVl3V1HronOIlY4aTeIlflMVI, He 6blIlO Boo61.l..!e VI 

TOIlbKO B 5 npOL\eHTaX cIlY4aeB npoVlcxop,VlIlVI 3ap,ep>KKVI no onIlaTe TaKVle nOKa3aTeIl~ 

cB~p,eTeIlbcTByIOT 0 BblCOKOM ypoBHe npep,BapVlTeIlbHoi:1 IOpVlp,~4ecKoVi npopa6oTKVI IlVl3V1HrOBbIX 

npOeKTOB VI YMeHVIVI onepaT~BHo OKa3blBaTb nOMOl.l..!b IlVl3V1HronoIlY4aTeIlfiM B xop,e peaIlVl3aL\~VI 

npOeKTOB 

KpaVlHe Ba>KHO npaBVlIlbHo ~ 06ocHoBaHHo CCPOPMYIlVlpoBaTb Tpe6oBaHVlfI, npep,bflBIlfieMble 

pOCC~i:1CKVlMVI VI 3anap,HblMVI Il~3~HroBbIM~ KOMnaHVlflMVI K rapaHTVli:1HoMY o6ecne4eH~1O 

OCHoBHafi rapaHTVli:1Hafi HarpY3Ka IlO>KVlTCfI Ha 6aHKVI, cTpaxoBble KOMnaHVlVI, 

IlVl3V1HronoIlY4aTeIleVi VI IlVl3~Hrop,aTeIlei:1, npoVl3Bop,~TeIlei:1 o6opyp,oBaH~fI 

Korp,a lI1HKoM6aHK npOeKTVlpOBaIl C03p,aHVle IlVl3V1HroBoVi KOMnaHVIVI lI1HKoMIlVl3V1Hr, npVl 

CPOpMVlpoBaHVIVI nopTcpeIlfi 3aKa30B OH CTOIlKHYIlCfI C TeM, 4TO 60IlbW~HCTBO BVlp,OB o6opyp,oBaH~fI C 

T04K~ 3peHVlfI IOpVlp,Vl4ecKVlx VI TeXHOIlorVl4eCKVlX Tpe6oBaHVli:1, npep,bflBIlfieMblx 3anap,HblMVI 

IlVl3V1HroBbIMVI KOMnaHVlflMVI, He flBIlfilOTCfI IlVl3V1HryeMbIMVI B CIlY4ae npeKpa~eHVlfI Il~3V1HroBbIX 

nIlaTe>KeVi co6CTBeHHVlK o6opyp,oBaHVlfI He VlMeeT B03MO>KHOCT~ ero p,eMOHTVlpOBaTb ~ cp,aTb B 

IlVl3V1Hr p,pyroMy IlVl3V1HronOIlY4aTeIlIO Hanp~Mep, nOCTaBIlfleTCfI no Me>KAYHapop,HOMY 

cpVlHaHCOBOMY IlVl3V1Hry B Pecny6Il~KY MapVli:1 3Il HecpTenepepa6aTbiBalOI.l..!ee o6opyp,oBaHVle 

CTOVlMOCTblO 12 320 TblC p,oIlIlapoB CWA OHO MOHTVlpyeTcfI B Tpyp,Hop,ocrynHoM pai:1oHe, KYp,a 

npep,cTaBVITeIlfi 6aHKa MO>KHO p,OCTaB~Tb TOIlbKO Ha BepToIleTe B cIlY4ae HapyweHVlfI 

Il~3V1HronoIly4aTeIleM 06f13aTeIlbcTB no p,OroBOPY IlVl3V1Hra 3TO o6opyp,oBaHVle HeB03MO>KHO 6yp,eT 

p,eMoHTVlpoBaTb VI BblBe3TVI 



I 
3TO 06CTOfiTeIlbCTBO - OAHa Vl3 OCHOBHblX npW-IVlH TOro, 4TO IlVl3V1HroBble KOMnaHVIVI VI 6aHKVI, VlX 

KpeAVlTYlOlLIVle , 04eHb peAKO paCCMaTpVlBalOT CBOIO c06CTBeHHOCTb - 06beKT IlVl3V1Hra KaK 3aIlorOBoe I 
06ecne4eHVle IlVl3V1HrOBOVI CAeIlKVI 

Ha Me>KAYHapOAHOVI KOHcpepeHL\VIVI no pa3BVlTVlIO IlVl3V1Hra B POCCVlVI, COCTOfiBweVlCfI no 

peweHVlIO npaBVlTeIlbCTBa Pet> B Mae 1996 roAa, npe3V1AeHT EBponeVicKoVi aCCOL\VlaL\VIVI IlVl3V1HroBbIX I 
KOMnaHVlVI MapK 6aVlepT 06paTVlIl BHVlMaHVle POCCVlVlCKVlX IlVl3V1HroAaTeIleVi Ha TO, 4TO Ha 3anaAe 

HaVlIlY4wee 06ecne4eHVle - 3TO npaBO c06CTBeHHOCTVI 

I 
I 
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HeKOTopble POCCVlVlCKVle IlVl3V1HrOBble KOMnaHVlVI paCCMaTpVlBalOT AO 16 BVIAOB rapaHTVlVlHblX 

06ecne4eHVlVI 
/ 

6aHKoBcKafi rapaHTVlfI (KoHTprapaHTVlfI) Vl/VlIlVl BeKceIlfi npVleMIleMblx 6aHKoB,'"BeKceIlfi 

npeAnpVlflTVlfI, aBaIlVlpoBaHHble HaAe>KHbIMVI POCCVlVlCKVlMVI 6aHKaMVI, 

BeKceIlfi KpynHblx 6IOA>KeTHbIX opraHVl3aL\VlVI VI npeAnpVlflTVlVI, 

CPOHAbl B nOKpblTVle rapaHTVlVI IlVl3V1HrOBbIX nIl aTe>Ke VI , 

nOPY4V1TeIlbCTBO COIlVlAHblX KOMnaHVlVI, 

3aIlorL\eHH~x6YMa~ 

3aIlor IlVlKBVlAHOro TOBapa B 060poTe, 

3aIlor HeABVI>KVlMOCTVI, 

rapaHTVlfI 06paTHoro BblKYna VlMYlLIecTBa nOCTaBlLIVlKOM, 

nOATBep>KAeHHble B ynoIlHoM04eHHbix 6aHKax cpopBapAHble KOHTpaKTbl Ha nocTaBKY 

roTOBOVI npoAYKL\VlVI B 06beMax He MeHee VI no L\eHe He 60Ilee onpeAeIleHHblX Ha MOMeHT 

3aKIl104eHVlfI COOTBeTCTBYlOlLIVlX AorOBopOB, 

PEnO IlVlKBVlAHblX aKL\VlVI, 

3KcnopTHafi BblpY4Ka no KOHTpaKTaM C 3KcnopTepaMVI B ynoIlHoM04eHHOM 6aHKe, 

3aIlor np04ero VlMYlLIeCTBa VI aKTVlBOB, 

nOATBep>KAeHHble rapaHTVIVI rOCYAapCTBeHHblX VI MYHVlL\VlnaIlbHbIX CPOHAOB C IlVlMVlTaMVI 

B ynoIlHoM04eHHbiX 6aHKax, 

CTOVlMOCTb 060PYAOBaHVlfI, npeAOCTaBIlfieMoro B IlVl3V1Hr (MO>KeT paCCMaTpVlBaTbCfI KaK 

4aCTVl4Hoe nOKpbITVle), 

OTKpblTVle L\eIleBbiX C4eTOB B 6aHKe B nOKpblTVle rapaHTVIVI IlVl3V1HroBbIX nIlaTe>KeVi (3TVI 

C4eTa pa36IlOKVlPYIOTCfI no Mepe noraweHVlfI 3aAOIl>KeHHOCTVI no IlVl3V1HroBOMY AorOBOpy 

VlIlVl 4aCTVl4HO 3aC4V1TbIBaIOTCfI B nIlaTe>K) 

OAHaKO 3Ha4V1TeIlbHoe KOIlVl4eCTBO Vl3 nepe4V1CIleHHblX rapaHTVlVI He VlMeeT L\eHHOCTVI AIlfi 

VlHOCTpaHHblX IlVl3V1HroAaTeIleVi OHVI He MOryT VlX peaIlVl30BaTb, a nOTOMY 60IlbWVlHCTBO Vl3 3TVlX 

rapaHTVlVI flBIlfilOTCfI AIlfi HVIX HeIlVlKBVlAHblMVI 

rapaHTMM AnSI MHocTpaHHblx nM3MHrOAaTeneM 
BOT rapaHTVlVlHble YCIlOBVlfI, npeAbflBIlfieMble, K npVlMepy, repMaHCKOVI IlVl3V1HrOBOVI KOMnaHVleVi 

I 
I 

-

K POCCVlVlCKOMY IlVl3V1HronOIlY4aTeIllO -

1 POCcVlVlcKoe npeAnpVlflTVle 3aKIl104aeT HepaCTOp>KVlMble KOHTpaKTbl no 3KcnopTY 

npoVl3BeAeHHoVi npoAYKL\VIVI C 3anaAHblMVI nOKynaTeIlflMVI Ha nepVloA, conocTaBVlMblVi C 

npOAOIl>KVlTeIlbHocTblO IlVl3V1HroBoro comaweHVlfI 

2 B cIlY4ae, eCIlVl 3TVI KOHTpaKTbl rapaHTVlpYIOT IlVl3V1HronoIlY4aTeIlIO nocrynIleHVle 

CPVlKcVlpoBaHHblx 06beMoB nIlaTe>KeVl, npeAn04TVlTeIlbHo B OM, cIleAyeT 

nepeycTynVlTb CBOVI cooTBeTcTBYlOlLIVle nIlaTe>KHble Tpe60BaHVlfI no 3TVlM KOHTpaKTaM 

IlVl3V1HroBOVI KOMnaHVlVI, 

n03a60TVlTbCfI, 4T06bl nOKYnaTeIlVl npoAYKL\VIVI IlVl3V1HronoIlY4aTeIlfi nepe4V1cIlflIlVl 

cpeAcTBa Ha C4eT B 3anaAHOM 6aHKe, rAe MVlHVlMaIlbHoe npeABapVlTeIlbHoe KOIlVl4eCTBO 
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cpeACTB AOJl>KHO OCTaBaTbCfI nOCTOflHHO, 

AaBaTb YKa3aHLilfi 6aHKy BblnJla~VlBaTb JlVl3Li1HroBbie nllaTe>KVI llVl3Li1HroBoIII KOMnaHIilLiI, 

KOrAa HaCTYnaeT CPOK, 

AO Ha~alla Ael7lcTBLilfi Jllil31i1HroBOro comaweHVlfI nepe~VlCJlIiITb Ha c~eT B paCnOpfl>KeHLile 

JlVl3V1HroBolII KOMnaHLilVI paBHYIO ABYM JlVl3Li1HroBbiM nJlaTe>KaM CYMMY, KOTopafl 6YAeT 

CJlY>KLilTb o6ecne~eHlileM 3a~eT :nolll CYMMbl KaK llLil3Li1HroBOro nJlaTe>Ka MO>KeT 

npOVl3BOAIiITbCfI OAHOBpeMeHHO C nOClleAHLilMIiI ABYMfI BblnJlaTaMVI no Jllil31i1HroBOMY 

comaweHLilIO (npVl YC1l0 BVI iii , ~TO BblnllaTa npeAblAY~Vlx nllaTe>Ke171 ocy~eCTBlleHa 

HaAlle>Ka~IiIM 06pa30M) 

CTpaXOBaHMe 

Ba>KHbIM MeponpLilfiTLileM flBJlfleTCfI CTpaXOBaHVle MViPOBOI7I onblT X03f1I11CTBeHHo-npaBoBblx 

oTHoweHliI1II CBVlAeTeJlbCTByeT, ~TO nplil 3aK1llO~eHLiILiI llLil31i1HroBbiX comaweHVlIII 1l1i13Li1HronOlly~aTellb 

npliIHLilMaeT Ha ce6f1 06f13aHHOCTb 3aCTpaXOBaTb TpaHcnopTLilpOBKy nOJly~aeMoro B 1l1i131i1Hr 

o60PYAOBaHlilfI, ero MOHTa>K iii nYCKOHaJlaAO~Hble pa60Tbl, LilMy~ecTBeHHble PLilCKIiI 

CTpaXOBaHLile pVlCKa JlVl3V1HroAaTeJlfl Ha cJly~alll HeB03MO>KHOCTVI B03BpaTa cBoero IiIMy~ecTBa 

VI CTpaXOBaHlile pliICKa AecpOJlTa Jllil3Li1HronOJly~aTellfl - STIiI Tpe60BaHLilfi CTaHOBflTCfI 06bl~HolII 

npaKTVlKol7I npVl llLil3Li1HrOBOM cpLilHaHCVlpOBaHLilVI B POCCIiIIiI HeCKOllbKO poccVllllcKVlx CTpaXOBblX 

KOMnaHliI1II npeAllaralOT CTpaXOBaHVle YKa3aHHbiX PVlCKOB, nOAKpenlleHHOe nepeCTpaXOBaHlileM B 

pa31l1il~Hb1X eBponelllcKVlx CTpaXOBblX KOMnaHLilfiX BeAY~Vle Hal!LilOHaJlbHble LiI Me>K.LWHapOAHble 

1l1i13V1HroBbie KOMnaHLilVI, pa60TalO~Lile B POCCVlIiI, nOllaralOT, ~TO cy~eCTBYIOT BnOllHe peallbHble 

peweHlilfi 60JlbWIiIHCTBa np06JleM, C KOTOPblMIiI OHVI MOryT CTOllKHYTbCfI Bo 1i136e>KaHlile flBHblX 

PIiICKOB STVI KOMnaHLilVI C061llOAalOT npVlopliITeT CBOLilX YTBep>KP.eHHbIX KplilTeplileB nplil oT6ope 

npeAnOJlaraeMblX CAeJlOK 

He06xOAIiIMOCTb CTpaXOBaHlilfi VlMy~ecTBa, nepeAaBaeMoro B Jllil31i1Hr, YCTaHOBlleHa iii 

OTTaBcKolII KOHBeHl!Lilel7l, peryJlVlpYIO~elll B3alilMOOTHoweHLilfi napTHepOB no Me>KP.YHapOAHOMY 

cpLilHaHCOBOMY JlVl3V1Hry 

.Qllfl OTe~eCTBeHHoro CTpaxoBoro pblHKa STIiI BIiIAbl CTpaXOBaHlilfi TpaAIiIl!VlOHHbl iii np061leM, KaK 

npaBVl1l0, He B03HLilKaeT EALilHCTBeHHoe, ~TO MO>KeT YCJlO>KHVlTb peweHLile BonpOCOB, - 3Ha~VlTellbHafi 

CTOVIMOCTb nOCTaBJlfleMoro no JlLil31i1Hry 060PYAOBaHVlfI, KorAa MO>KeT nOTpe60BaTbCfI MexaHIiI3M 

nepeCTpaXOBaHLilfi B TaKOM Clly~ae POCCLilIIICKafi CTpaXOBafi KOMnaHVlfI npLilHIiIMaeT Ha ce6f1, K 

npVlMepy, 10-15 npOl!eHToB 06~ero o6beMa cTpaxoBolII CYMMbl, a oCTaBwYlOcfI 601lbWYIO ~aCTb 

nepeAaeT Ha YC1l0BLilfiX 06JllilraTopHoro LilJlIiI cpaKyJlbTaTIiIBHoro cTpaxoBaHlilfi 60llee KpynHoMY 

cTpaxoB~VlKy LilJlLil cpopMLilpyeT cTpaxoBolII nYJl 1i13 HeCKOllbKLilX KOMnaHVlIII 

4a~e Bcero K MexaHLil3MY nepecTpaxoBaHlilfi npLil6eralOT nplil nOCTaBKax 3apy6e>KHoro 

o60PYAoBaHlilfi no Jllil3Li1Hry, KorAa ero CTOLilMOCTb COCTaBJlfleT MHorlile MLilllJlIiIOHbl AOllllapOB iii nplil 

STOM VlMeeTCfI Tpe60BaHlile 3anaAHoro napTHepa Ha y~acTlile B CAellKe COJlIiIAHOIII 3anaAHOIII 

cTpaxoBolII KOMnaHIilLiI Halil601lee pa3BVlTa cxeMa nepeCTpaXOBaHVlfI Me>KP.Y POCCIiIIIICKIiIMIiI iii 

repMaHCKIiIMIiI CTpaXOBll.\LilKaMIiI 

OnblT B3aLilMOAelllCTBVlfI C Jllil31i1HrOBblMVI cpLilpMaMVI Cl>paHl!LilVI, L1TaJlLilLil, ABCTPIiIIiI nOKa3blBaeT, 

~TO OHIiI AOBepfilOT COTpYAHLiI~ecTBY POCCIiIIIICKLilX VI repMaHCKIiIX CTpaXOBblX KOMnaHliIlII, CBfl3aHHbiX 

AOroBOPOM ° nepeCTpaXOBaHLilIiI npVl~eM B COOTBeTCTBLiILiI C POCCLilIIICKVlM 3aKOHOM "0 CTpaXOBaHIiIIiI" 

He3aBIiICVlMO OT AOllLil y~acTlilfi CTpaXOBOIII nOJlVlC BblnLilCblBaeTCfI POCCLilIIICKOIII cTpaxoBolII KOMnaHlilelll 

HeKOTopble POCCVlIIICKLile CTpaXOBble KOMnaHVlIiI pa3pa60TallVl Cnel!LilallbHble YC1l0Blilfi 

CTpaXOBaHLilfi nJlaTe>Kelll no Jllil31i1HroBbiM onepa4Li1f1M TaK, "PocroccTpax" npeAYCMaTpliIBaeT 

Bblnlla~IiIBaTb CTpaXOBaTeJlIO AO 90 npOl!eHTOB CYMMbl HenoraweHHblX llVl31i1HrOBbiX nllaTe>Kelll nplil 

STOM OTBeTCTBeHHOCTb CTpaXOBLlIVIKa B03HIiIKaeT B CJly~ae, eCJlVl CTpaXOBaTellb He nOllY41i11l 



I 
orOBopeHHYIO rpacpVlKOM IlVl3V1HrOBbIX nIlaTe>Ke~ CYMMY B Te4eHVle 30 p,He~ nOCIle HacTYnIleHVls:I 

cpoKa nIlaTe>Ka I 
CTpaxoBoe aKlIVioHepHoe 061l\eCTBO "POCCVls:I" 3aVlHTepecoBaHo B cTpaxoBaHVIVI nOTepb OT 

HeVicnOIlHeHVls:I 06s:13aTeIlbcTB no p,oroBopaM IlVl3V1Hra B TOM CIlY4ae, eCIlVI nOIlY4aeT npaBO Ha 

CTpaXOBaHVle VlMYll\eCTBa OT cpVl3V14ecKoro nOBpe>K,lJ,eHVls:I VI YHVl4TO>KeHVls:I TaKO~ >Ke n03V1l1V1V1 I 
npVlp,ep>KVlBaeTCs:I pOCCVI~CKo-aMepVlKaHCKas:l CTpaXOBas:l KOMnaHVls:I '')KVlBa'' .Qe~CTBVlTeIlbHO, nOIlY4V1B 

B03MO>KHOCTb CTpaXOBaTb lIeIlbl~ "naKeT" PVlCKOB, CTpaXOBIl\VlKVI CMeIlee B03bMYTCs:I 3a CTpaXOBaHVle I 
B03BpaTa IlVl3V1HrOBbIX nIlaTe>Ke~ 

B CIlY4ae HenoraWeHVls:I IlVl3V1HroBbIX nIlaTe>Ke~ COCTaBIls:leTCs:I aKT, Ha OCHOBe KOToporo nOCIle 

nepe4V1CIleHVls:I CTpaXOBaTeIlIO B03Mell\eHVls:I K CTpaXOBIl\VlKY nepexop,VlT npaBO Tpe60BaTb I 
B03Mell\eHVls:I npVl4V1HeHHbIX IlVl3V1HronOIlY4aTeIleM y6blTKOB CTpaXOBIl\VlKVI >Ke MOryT nOTpe60BaTb 

p,Ils:l ce6s:1 npaBO a6aHp,OHa, TO eCTb nepexop,a K HViM npaBa c06CTBeHHOCTVI Ha IlVl3V1HryeMoe 

060Pyp,oBaHVle B TO~ p,OIle, KOTOpylO COCTaBVlIlO BblnIla4eHHoe CTpaXOBaTeIlIO B03MeU-leHVle OT I 
BblKynHo~ CTOVIMOCTVI 060pyp,oBaHVls:I 

MexaHVl3M CTpaXOBaHVls:I VI nepeCTpaXOBaHVls:I IlVl3V1HrOBbIX onepa4V1~ cop,e~cTByeT 

CPOpMVlpOBaHVlIO VI Cy6IlVl3V1HroBbIX OTHoweHVI~ 111 MeeTCs:I B BVlp,y opraHVl3a llVls:l nOCTaBKVI I 
060pyp,oBaHVls:I p,ByMs:I IlVl3V1HroBbIMVI KOMnaHVls:lMVI 3anap,HO~ VI pOCCVI~CKO~ L\eIleco06pa3HOCTb 

TaKoro TaHp,eMa onpep,eIls:leTCs:I pa3p,eIleHVleM PVlCKOB Me>K,lJ,y 60IlbWVlM KOIlVl4eCTBOM Y4aCTHVlKOB VI I 
nOBblweHVleM YPOBHs:I rapaHTVI~ p,Ils:l Ka>K,lJ,oro Vl3 HVlX, COKpaU-leHVleM CTOVIMOCTVI Kpep,VlTHbIX 

pecypcoB, npVlBIleKaeMblX p,Ils:l IlVl3V1HroBbIX onepa4V1~ 

Ba>KHbIM cpaKTOpOM MVlHVlMVl3allVlVl nOTepb B OTpaCIlVI CTpaXOBaHVls:I cpVlHaHCOBblX rapaHTVI~ 

cIlep,yeT C4V1TaTb TO, 4TO 60Ilee 4eM 40 npolleHToB Bcex 3acTpaxoBaHHbix 06s:13aTeIlbcTB I!1MelOT 

pe3epBHbie cpO Hp,bl Ha 06cIlY>KVlBaHVle p,OIlra, KOTopble VlcnoIlb3YlOTCs:I B cIlY4ae HeXBaTKI!1 cpep,cTB, 

VlMelOU-IVlXCs:I p,Ils:l BblnIlaTbl OCHOBHO~ 4aCTVI p,OIlra VI np04eHToB no HeMY 

CTpaxoBaHVle nOBblwaeT Kpep,VlTHble B03MO>KHOCTVI KOMnaHVI~ B TOM CIlY4ae, eCIlVI OHVI 

06ecne4eHbi nOAAep>KKO~ KpynHo~ VI WVlPOKOVl3BeCTHO~ CTpaXOBO~ KOMnaHVIVI 

B CVlIlY TOro, 4TO CTpaXOBble KOMnaHVIVI caMVI 3aVlHTepeCOBaHbi B 6IlaronOIlY4V1V1 cTpaxyeMoro 

npoeKTa VI B p,onOIlHVlTeIlbHOM 06ecne4eHVlVI, npep,YCMOTpeHO HaIlVl4V1e p,ByX ypOBHe~ 3aU-lVlTbi BO

nepBblX, P,OXOP, VI nOTOK KanViTaIlOB, KOTopble 06ecne4V1BalOTCs:I KOMnaHVle~ VlIlVI npOeKTOM, BO

BTOPblX (eCIlVI nepBoro Hep,OCTaT04HO), npOp,a>KHas:l VlIlVI IlVlKBVlp,a4V10HHas:l CTOVIMOCTb 

c06CTBeHHOCTVI 

K03CPCPVl4V1eHT pVlCKa MO>KHO paCC4V1TaTb KaK COOTHoweHVle MaKCVlMaIlbHO B03MO>KHOro 06beMa 

y6blTKOB VI 06beMa c06CTBeHHbiX cpVlHaHCOBblX pecypcoB C Y4eTOM T04HO YCTaHOBIleHHblX 

nOCTYnIleHVI~ cpep,CTB 

06IlaCTb MVlHVlMaIlbHoro pVlCKa - B npep,eIlax p,o 25 npolleHToB B 3TO~ 06IlacTVI cpVlpMa 

pVlcKyeT TeM, 4TO He nOIlY4V1T 4V1CTO~ npVl6blIlVI VI He CMO>KeT BblnIlaTVlTb p,VlBVlp,eHp,bl no 

BblnYU-leHHblM 4eHHbiM 6YMaraM, eCIlVI TaKOBble VlMelOTCs:I He 3Ha4V1TeIlbHble nOTepVl B03MO>KHbl, HO 

OCHOBHas:l 4aCTb 4V1CTO~ npVl6blIlVI 6yp,eT nOIlY4eHa 

06IlacTb nOBblweHHoro pVlcKa - 25 - 50 np04eHToB Ci>VlpMa pVlcKYeT TeM, 4TO B pe3YIlbTaTe 

cBoe~ p,es:lTeIlbHOCTVI B xyp,weM cIlY4ae OHa npOVl3Bep,eT nOKpblTVle Bcex 3aTpaT (peHTHble VI 

KOMMYHaIlbHble nIlaTe>KVI, HaKIlap,Hble pacxop,bl, peKIlaMa VI p,p ), a B IlY4weM - He nOIlY4V1T npVl6blIlb 

MeHbwe pac4eTHoro YPOBHs:I 

06IlaCTb KpVlTVl4ecKoro pVlCKa - 50 - 75 np04eHToB B 3TO~ 06IlacTVI cpVlpMa nO,D,BepraeTCs:I 

onaCHOCTVI nOTeps:lTb BCIO Bbl py4KY OT p,aHHo~ onepa4V1V1, op,HaKO MO>KeT oCYU-leCTBIls:lTb pa3IlVl4Hbie 

BVlp,bl IlVl3V1Hra 

npoBep,eHHble cne4V1aIlVIcTaMVI VlccIlep,OBaHVls:I nOKa3aIlVl, 4TO onTVlMaIlbHbl~ K03CPCPVlL\VleHT 

pVlcKa - 30 np04eHToB nO-BVlp,VlMOMY, 3TOT nOKa3aTeIlb VI MO>KeT CIlY>KVlTb OTnpaBHO~ T04KO~ p,Ils:l 
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POCCVlVlCKVlX I1V13V1Hrop,aTeI1eVl VI I11113111Hron0I1Y4aTeI1eVl np1ll OpraHVl3al..\1IIV1 I11113V1HrOBbIX Onepal..\VlVI 

06CI1Y>KIIIBaHlile C"IeTOB nIll3t1HrOnOnY"laTenSi 
Op,HVlMVI 1113 cnOC060B YCVlI1V1Tb KOHTPOI1b CO CTOPOHbl I11113111HroBOVI KOMnaH1IIVI 3a cpVlHaHCOBblM 

COCT05lH1IIeM I1V13V1Hron0I1Y4aTeI151 111, B CI1Y4ae ero yxyp,weHVl5I, OnepaT1IIBHO 3aLltVlTVlTb CBOVI 

VlHTepeCbl, 51BI151eTC5I OTKpblTVle 111J1111 nepeBOp, cyLlteCTBYlOLlt1llX paC4eTHblX, p,en03111THb1X VI VlHblX 

C4eTOB J11113111Hron0I1Y4aTeI151 1113 p,pyr1llx 6aHKOB B 6aHK, 51BI1f1IOLltVlVlC5I Hap,e>KHbIM napTHepOM 

J1V13V1HroBOVI KOMnaHVl1II Oc06eHHO 4aCTO nepeBOp, C4eTOB B onpep,eI1eHHblC1 6aHK npep,I1araIOT 

J1V13V1HroBble KOMnaHVlVI, 51BI151IOLltVleCfI p,04epHVlMVI CTpYKTYpaM1II 3TVlX 6aHKOB TaK, J1V13V1HroBa51 

KOMnaHVl5I "KpaCHble BopOTa" (V1HBeCTc6ep6aHK), Hap5lp,y C 3aKJ1104eHVleM Henocpep,CTBeHHO 

I1V13V1HrOBOVI C,QeI1KVI B Ka4eCTBe p,OnOI1HVlTeI1bHbIX yCJ1yr npe,QI1araeT aY,QVlTopCKoe conpOBO>Kp,eHVle, 

VlHKaCCal..\VlIO HaI1V14HbIX cpe,QCTB, 06CJ1Y>KVlBaHVle C4eTOB 111 T P, 

npeVlMyLlteCTBa OT 3TOVI onepal..\VIVI ,QJ151 J11113V1HroB0C1 KOMnaHVIVI 04eB1II,QHbl, OHa B I11060C1 

MOMeHT MO>KeT OTCJ1e,Q1IITb I1106ble cpVlHaHCOBble nOKa3aTeI1V1 I1V13V1HrOn0I1Y4aTeJ151, BKJ1104a51 

pa3Mep BblPY4KVl1II CTpyKTypy 3aTpaT, 

Kpyr ,QOI1>KHVlKOB VI Kpe,QVlTopoB VI pa3Mep VlX B3a1llMHbiX 06513aTeJ1bCTB, a TaK>Ke 3aTpY,QHeHVl5I C VlX 

BblnOI1HeH1IIeM, 

cBoeBpeMeHHocTb ynI1aTbl HaI1oroB VI nJ1aTe>KeC1 BO BHe61Op,>KeTHble CPOH,Qbl, 

Vl3MeHeHVle YCTaBHoro KanVlTaJ1a VI CTPYKTYPbl OCHOBHblX CPOH,QOB (HanpVlMep, B CI1Y4ae npop,a>KVI 

,QoporOCT05lLltero 111 MyLlteCTBa , l..\eHHblx 6YMar, Hep,BVI>K1IIMOCTVI) 

Vl3MeHeH1II5I IOpVl,QVl4ecKoro ap,peca VI cpaKT1II4ecKoro MecToHaXO>K,lJ,eHVl5I I1V13V1Hron0J1Y4aTeJ151 

neraI1bHblC1 VlI1V1 nOI1YI1eraI1bHbIVi p,ocTyn K TaKoVi VlHcpopMal..\VIVI 4epe3 "cBoC1" 6aHK n03B0I151eT 

I1V13V1HroBOVI KOMnaHVl1II Tpe60BaTb OT I1V13V1Hron0I1Y4aTeI151, He060cHoBaHHo CCblJ1aIOLlteroC5I Ha 

BpeMeHHble cpVlHaHCOBble 3aTpY,QHeHVl5I, BbInOJ1HeHVlfI CBOVIX 06513aTeJ1bCTB B CJ1Y4ae >Ke 

06beKTVlBHbiX 3aTpyp,HeHVlC1, I1V13V1HroBa51 KOMnaHVl5I VlMeeT B03MO>KHOCTb npVl onpe,QeJ1eHHbIX 

YCI10BVl5IX 6J10K1IIpOBaTb onepal..\VIVI no C4eTaM I1V13V1Hron0I1Y4aTeJ151 VI 06ecne4111Tb nepBo04epep,HYIO 

BblnI1aTY cpep,cTB no J11113V1HroB0C1 c,QeJ1Ke 

.!J,on0I1HVlTeI1bHa51 3a1llHTepeCoBaHHocTb J1V13111HrOBbIX KOMnaHVlC1 B TOM, 4T06bl p,eHbrVl 

J1V13V1Hron0J1Y4aTeJ151 HaXO,QVlI1V1Cb B "CBoeM" 6aHKe, 3aKJ1104aeTC5I B TOM, 4TO 3TO Bblro,QHO caMOMY 

6aHKY, n0J1Y4aIOLlteMY OT 06CI1Y>KVlBaHVl5I HOBoro KJ1V1eHTa p,OnOJ1HVlTeJ1bHYIO npVl6blJ1b, 

YBeJ1V14V1BaIOLltero pa3Mep npVlBI1e4eHHb1X cpep,CTB B Ka4eCTBe OTBeTHOC1 Mepbl 6aHK MO>KeT 

npe,QI10>KVlTb I11113111HrOB0C1 KOMnaHVl1II 60I1ee p,eweBble Kpe,QVlTHble pecypcbl 

nepeBOp, C4eTOB B 6aHK, flBJ151IOLlt1llC1CfI napTHepOM I11113111HroB0C1 KOMnaHVIVI MO>KeT npVlHeCTVI 

onpe,QeJ1eHHYIO Bblrop,y 111 I1V13V1HrOn0I1Y4aTeI1IO, nOCKOI1bKY TaKoe CH1II>KeHVle P1llCKOB J1V13V1Hrop,aTeJ151 VI 

nOBblweHVle ,QOBepVl51 K J11113V1Hron0I1Y4aTeI11O n03B0I151eT eMY He npe,Qb5lBI151Tb p,OnOI1HVlTeJ1bHbIX 

3aI1oroBblX Tpe60BaHVlVI, B HeKOTopblX CI1Y4a5lX I1V13V1Hron0I1Y4aTeI1b MO>KeT YMeHbwVlTb 3aTpaTbi Ha 

CTpaXOBaHVle CBOVIX cpVlHaHCOBblX PVlCKOB B n0I1b3Y J11113V1HrOp,aTeI1f1 111 T ,Q 

CoxpaHeHllle nlll3l11Hro.aaTeneM npaBa co6CTBeHHOCTlil Ha o6"beKT nlll3111Hra 

B POCCVIVI TaK >Ke, KaK VI B ,QPYrVIX IOPVlCp,VlK4V151X, I1V13111Hro,QaTeJ1b coxpaHfleT c06CTBeHHOCTb Ha 

apeH,QyeMoe VlMyLlteCTBO, 4TO ,QaeT IOpVl,QVl4eCKVle npe1llMYLlteCTBa J11113111Hry B cpaBHeHVIVI C 3aVlMOM Ha 

nOKynKY VlMyLlteCTBa 111 nepe,Qa4eC1 3TOro VlMyLlteCTBa B 3aI10r Kpe,QVlTopy np0l..\e,QYPbl peaJ1V13aI..\VIVI 

3aJ1oroBblX npaB B POCC1IIVI CJ10>KHbl VI He oTpa60TaHbi 06bl4HO Tpe6yeTc5I cyp,e6Hoe peweHVle VI 

aYKI..\VlOHHa51 npop,a>Ka 3aJ10>KeHHoro 1IIMyLlteCTBa, n03TOMY Kpep,VlTOp He MO>KeT npOCTO B3blCKaTb B 

CBOIO c06CTBeHHOCTb 3TO VlMyLlteCTBO KpOMe TOro, 3aI1orop,aTeI1111-p,0I1>KH111 KVI pacnOJ1aralOT 

pa3J1V14HbIMVI cnoc06aMVI, 4T06bl 3aT5IHYTb npVlHyp,VlTeJ1bHOe ocyLlteCTBI1eHVIe npaB 



I 
3allO}f{eHHoro VlMYlJ.(eCTBa p,eKllapaTVlBHbl VI TPyp,HOOCYlJ.(eCTBVlMbl, a nepCneKTVI BbIBCTYnlleHVI~ B I 
CVlllY <1>ep,epallbHoro 3aKOHa "06 VlnoTeKe" BeCbMa TYMaHHbl 

HanpoT~B, ll~3~Hrop,aTellb 6yp,eT ~MeTb no KOHTpaKry Heocnop~Moe npaBo Ha B03BpaT 

ll~3~HryeMoro o6opyp,oBaHVI~ B CBoe Bllap,eHVle OAHaKO Ha npaKT~Ke CYlJ.(eCTBYIOT CllO}f{HOCTVI B I 
peall~3all~VI npaB ll~3~Hrop,aTell~ B POCCVI~ B cIly~ae HeBbmOllHeH~~ ll~3~HronoIly~aTeIleM 

06~3aTellbCTB no KOHTpaKry (AecpOIlT) BOCCTaHOBIleH~e npaBa BIlaAeH~~ Ha ~MYlJ.(eCTBO, I 
HaXOA~lJ.(eeC~ Y ll~3V1Hronolly~aTell~, B clly~ae HapyweH~~ VIM yCllOBVI~ KOHTpaKTa, ~aCTO 3aHVlMaeT 

3Ha~VlTeIlbHoe BpeM~ Y pOCC~~CKVlX ll~3V1HroBbIX KOMnaH~~ VI Horp,a, eCll~ B03MO}f{HO, IlVl3V1HroBa~ 

KOMnaH~~ CVlIlO~ B03BpalJ.(aeT B CBoe Bllap,eH~e llVl3V1HryeMoe VlMYlJ.(eCTBO TeM caMblM OHa npe

AOCTaBll~eT B03MO}f{HOCTb llVl3V1Hronolly~aTelllO B036yp,~Tb VlCK 0 HapyweH~~ npaB apeHp,aTopa VI 

Ha~aTb CYAe6Hoe pa36V1paTellbCTBO, HeCMOTp~ Ha p,ecfJollT apeHp,aTopa no llVl3~HroBbIM 

06~3aTellbCTBaM BceMVI np~3HaeTC~, ~TO coxpaHeHVle npaBa co6CTBeHHOCT~ Ha o6opyp,oBaH~e 

MO}f{eT npaKTVI~eCKVI H~~ero He CTOVlTb, eCIl~ o6opyp,oBaHVle IlVl3~HryeTc~ B OTp,aIleHHOM pa~OHe 

KaK VI nOBclOp,y B MVlpe, B03BpaT llVl3~HryeMoro o6opyp,oBaHVI~ ~BIl~eTC~ Ha~MeHee }f{eIlaTeIlbHblM VI 

~aCTO p,a}f{e TeopeTW·leCK~ HeB03MO}f{HbiM cnoco60M pa3peweHVI~ npo6IleM, B03HVlKalOLl.\VlX Vl3 

AecfJollTa Il~3V1Hronolly~aTell~ 

HeKOTopble Vl3BeCTHbie B POCCVI~ aBTopbl OTMe~aIOT, ~TO pOCC~~CK~e 6aHK~ VI llVl3V1HrOBble 

KOMnaH~VI o~eHb pep,KO paCCMaTp~BaIOT TOllbKO CBoe npaBO co6CTBeHHOCTVI Ha llVl3V1HryeMoe 

VI MYLl.\eCTBO , KaK p,OCTaTO~HO Hap,e}f{HYIO rapaHTVlIO CBOVIX VlHTepeCOB P,ll~ BCTYnIleHVI~ B IlVl3V1HroBYIO 

CAeIlKY Te}f{e aBTopbl C ~pOHVle~ OTMe~aIOT, ~TO 6blBaIlO 3a6aBHO cIlywaTb npeACTaBVlTe lle~ 

eBpone~CKVlX llVl3V1HrOBbIX KOMnaH~~, Korp,a OH~ Ha neperoBopax B POCCVI~ onpep,ell~IOT coxpaHeHVle 

npaBa co6CTBeHHOCT~ Ha ll~3~HryeMoe VlMYlJ.(eCTBO - Ily~we~ CPOPMO~ o6ecne~eHVI~ cpVlHaHCOBblX 

p~CKOB, CB~3aHHbIX C Il~3~HrOBbIM cpVlHaHCVlpOBaHVleM TeM caMblM 3T~ npeACTaBVlTeIlVl 

p,eMOHCTp~pOBallVl nOll Hoe HenOH~MaHVle peall~~ pOCCVI~CKO~ npaBOBO~ cpep,bl 

Jlpyr&.1e rapaHT&.1&.1 

n03TOMY, B COOTBeTCTBVI~ C pOCC~~CKVlM 3aKOHop,aTeIlbCTBOM, KpOMe coxpaHeHVI~ npaBa 

co6CTBeHHOCT~ Ha llVl3V1HryeMoe VlMYLl.\eCTBO, ll~3V1Hrop,aTell~ VlcnOllb3YlOT B cp,ellKax ~ p,pyrVle 

cnoco6bl o6ecne~eH~~ nOlly~eHVI~ ll~3~HrOBbIX nllaTe}f{e~, TaK KaK, cpaBHVlTellbHo C ~HbIMVI 

IOPVlCA~KIIVI~MVI, BOCCTaHOBlleHVle npaBa Bllap,eH~~ Ha~MeHee npVleMIleMO B pOCC~~CKVlX yCllOB~~X 

06bl~HO IlVl3V1HroBble cp,ellKVI B Pocc~~ 3aKllIO~aIOTC~ TOIlbKO, eCllVl B KOHTpaKTe npeAYCMoTpeHbl 

BeCOMble ~ p,y6Il~pylOlJ.(~e APyr p,pyra p,06aBO~Hble Mepbl cp~HaHCOBoro o6ecne~eHVI~ B 

AonoIlHeH~e K npaBaM Bllap,eHVI~, BOCCTaHaBll~BaeMbIM B nOllb3Y co6CTBeHH~Ka-apeHAOAaTell~ 

C~llO~ 3aKOHa, B clly~ae npeKpaLl.\eH~~ (paCTOp}f{eHVI~) AorOBopa apeHp,bl 

,QonOllHVlTellbHble Mepbl o6ecne~eH~~ ll~3~HroBbIX cp,ellOK BKllIO~aIOT 

AOroBOP rapaHT~~ nOCTaBLl.\~Ka 0 B03MeLl.\eHVI~ yLl.\ep6a IlVl3~Hrop,aTelllO, 

AOroBOP rapaHT~VI KOMnaH~~, aCPCP~Il~pOBaHHO~ C llVl3~Hronolly~aTelleM, B nOllb3Y 

IlVl3~HroAaTell~, 

06~3aTellbcTBo nOCTaBlJ.(VlKa BblKYnVlTb o6opyp,oBaH~e no CP~KCVlpOBaHHO~ lIeHe, B clly~ae 

p,ecpOIlTa Il~3V1Hronolly~aTell~, 

lIeHOBble rapaHT~~, 

3aIlor APYroro ~MylJ.(eCTBa Il~3~Hronolly~aTell~, 

Hall~~Vle 3Ha~~TellbHbIX cpep,CTB Ha o6ecne~~TellbHbIX HaKon~TellbHblX 6ll0KVlpOBaHHbiX c~eTax 

13cKpOy" B pOCCVI~CKVlX ~ 3apy6e}f{HbiX 6aHKax, 

BeKcell~ B nOIlb3Y Il~3V1Hrop,aTell~, aKlIenTOBaHHble 6aHKOM, 
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1'1 APyr1'1e Cnoc06bl 06eCnel.leHlllfI 

06paTHbiM BblKyn 060pYJlOBaHlUI 

B HeKOTOpblX CllYl.laflX Allf1 AOCTIII>KeH1'1f1 nOll0>KIIITellbHoro pe3YllbTaTa B neperOBopax no 

3aK11lOl.leH1'11O KOHTpaKTOB cp1'1HaHcoBoro 111'131'1Hra III C l..\ellblO YMeHbWeH1'1f1 p1'1CKa 1111131'1HroB0ll1 

KOMnaH1'11'1 nOllYl.leH1'1111 B03BpaTHbiX 111'131'1HroBbIX nIlaTe>KeL1, OAO "PbI61'1HCK-nOIllllrpacpMaw" rOTOBO 

B3s:lTb Ha ce6s:l 06f13aTeIlbCTBa 06paTHoro BblKYna y 111113I11HroB0L1 KOMnaH1'1111 nOll1'1rpacplIIl.leCKIIIX MaW1'1H 

III BcnOMoraTeIlbHoro 060PYAOBaHIIIs:l no OCTaTOI.lHOL1 CT01'1MOCTIII 06paTHbl1l1 BblKYn npili MeHs:leTCs:l, B 

OCHOBHOM, B Tex CllYl.laflX, KorAa Il1'131'1HronOIlYl.laTeIlb OKa3blBaeTCfI Hecnoco6HbiM CBoeBpeMeHHO 

BbinIlal.l1'1BaTb Il1'13111HroBble nIlaTe>K1II 1'1 Il1'131'1HrOB0ll1 KOMnaHlII1II npIIIXOA1'1TCfI 1113blMaTb Y Hero 1'1 

peaIllll30BbiBaTb 06beKT Il1'131'1Hra 

I 8 caHKIo1 101 nlo13lo1HrOBbie KOMnaHlo1101 

CIleAyeT OTMeT1'1Tb, I.lTO Ps:lA 6aHKoB (BOcToK-3anaA, POCClIIlI1CKIIIL1 KpeA1'1T, MeIKnpoM6aHK) 

Bbl6paIl1'1 Alls:l ce6f1 cnoco6 Yl.laCT1'1s:l B 1111131'1HroBbIX CAeIlKax He TOllbKO l.lepe3 AOl.lepH101O 111'13I11HrOBYIO 

KOMnaH1'1IO, HO III l.lepe3 MexaHIII3M BblAal.l1ll rapaHTlIIlI1 B nOIlb3Y Illll3111HroBbiX KOMnaH1'1l11 (06bI4HO 

IIIHOCTpaHHbIX) TaKas:l Aes:lTeIlbHOCTb He s:lBIlfleTCfI IlIll3I11HroM, OAHaKO, B OTHoweHlII1II AaHHblX 

cy6beKTOB pblHKa Cll0>K1'1110Cb MHeH1'1e 0 TOM, 4TO OHIII aKTIIIBHO "3aHIIIMaIOTCs:l 111'131'1HroM" 

lilHBeCT1'1l..\1'10HHblL1 6aHK "BOCTOK-3anaA" cp1'1HaHC1'1pyeT Il1ll31'1HroBble onepal..\1II111 Y>Ke ns:lTbl~ roA 

CpeA1'1 ero napTHepoB no cpIIIHaHC1'1pOBaH1'11O Il1'131'1HroBbIX KOHTpaKTOB TeXHIIIKIII 1113 CTpaH 3anaAH0L1 

EBponbl B POCCIllIO - DeutscheBank, Eurobank (naplII>K) III MOCKOBCK1'1L1 HapOAHblL1 6aHK (nOHAOH) 

CYTb onepal..\1'1L1 COCT01'1T B TOM, 4TO 3apy6e>KHbl1l1 napTHep 6aHKa Y4111TbiBaeT (T e nOKynaeT CO 

CKIIIAKOll1) BeKCells:l 6aHKa "BOCTOK 3anaA", BblnlllCblBaeMble npOTIIIB BeKCeIleL1 ero K11l11eHTOB 06lL1as:l 

cyMMa KOHTpaKTOB nOKa He npeBblwaeT 35 MIlH OM (BK11104as:l nps:lMble KpeA1'1THble BIlOIKeHIIIs:l) 

B 1997 r 6aHK y4peAIIIIl oAHolIIMeHHYIO A04epHIOIO 111'131'1HroBYIO KOMnaHllllO, KOTOpas:l 

cne4111all III 3 III pyeTcfI Ha peaIl III 3a l..\1II III Il1'131'1HroBbIX npOeKTOB B aBTOTpaHcnopTHOM 61113Hece 

lilHTepeCHO TO, I.lTO elLle ABa roAa Ha3aA B 6aHKe C4111TaIlIII He4eIleco06pa3HbiM C03AaBaTb 

cne4111aIl1'13111pOBaHHYIO Illll3111HrOBYlO KOMnaHlll1O no CIlOBaM Ha4aIlbHIIIKa ynpaBlleHIIIs:l pa3BIIIT1'1s:l 1'1 

1'1HBeCT1'14111L1 6aHKa AHApes:l HeKpaCOBa, B nOCIleAHee BpeMfI CTaIla 3aMeTHee TeHAeH41'1s:l K 

HopMaIllll3a41'1111 HopMaTIIIBHOL1 III 3aKOHOAaTellbH0L1 6a3bl 3T0L1 ccpepbl 61113Heca nllaHlllpyeTCs:l ABa 

3Tana nOAroToBK1'1 pa60Tbi A04epHeL1 IlIll3I11HroB0L1 KOMnaH1'11'1 CHa4aIla 6YAeT 3anYlLleH nlllll0THbl1l1 

npoeKT ECIlIII 3TOT 3Tan npOL1AeT ycnewHo, KOMnaHlllfI nOIlyl.l1'1T 1'1HOL1 CTaTYC 6YAYT nplllrnaweHbl 

HOBbie aK41'10Hepbl, cpeAIII KOTOPbIX, B03MO>KHO, 6YAYT CTapble POCCIIIL1CK1'1e III 3anaAHbie napTHepbl 

6aHKa 6aHK X04eT 6blTb roTOBblM B nOIlHYIO CIIIIlY peaIl1'130BaTb Il1'131'1HroBblL1 npoeKT K TOMY 

BpeMeHIII, KorAa 6YAeT np1'1Hs:lT cpeAepaIlbHblll1 3aKOH "0 IlIll3I11Hre", B pa60Te HaA KOTOPblM 

np1'1H1'1MaIOT Y4aCT1'1e 1'1 cne4l11aIl1'1CTbl 6aHKa 

go 3TOro BpeMeHIII "BOCTOK-3anaA" 6YAeT pa60TaTb no CTapOll1 cxeMe Il1'13I11HroBbl~ KOHTpaKT 

3aK11lOl.laeT 3anaAHblL1 np01'13BOA1'1TeIlb, 6aHK 06eCne41'1BaeT rapaHT1'11'1 nOCTaBlLIlIIKY nOA 

np1'106peTeH1'1e POCC1'1L1CK1'1M nOKYnaTeIleM aBTOTpaHcnopTa, npeAOCTaBIlfleT KpaTKocp04Hbie 

KpeA1'1Tbl Alls:l onllaTbl TaMO>KeHHbIX nllaTe>KeL1 1'1111'1 Hall0ra Ha Ao6aBIleHHYlO CT01'1MOCTb KaK 

3aMeTlllll AHApeL1 HeKpaCOB, Il1'131'1Hr MO>KHO C4111TaTb HaAe>KHbIM BIIIAOM KpeA1'1TOBaH1'1s:l KnllleHTY 

YCTaHaBIlIIIBaeTCs:l >KeCTKIIIL1 rpacp1'1K nIlaTe>KeL1 ECIlIII nepel.l1'1CIleHllle AeHer 3aAep>KaHO Ha 30 AHell1, 

OH 06f13aH BepHyTb 111'13l11HryeMoe IIIMYlLlecTBo 3TO H8Ae>KHO cTIIIMyll1'1pyeT n118Te>KHYIO AIIICI..\1'1nll1'1HY 

10C, 



I 
OAHVlM Vl3 nepBblX B POCCVIVI eLLte B 1994 r cpVlHaHcoBblM IlVl3V1HroM 3aHflIlCfI Me>KAYHapoAHbIVi 

npoMblwIleHHblVi 6aHK (Mn6) BMecTe C POCCVlVlCKOVI VlH>KeHepHOVI aKaAeMVleVi 6aHKoM 6blIl C03AaH I 
Me>KAYHapoAHbIVl VlHCTVlTYT VlHBeCTl'ILtVlOHHblX npOeKTOB, KOTOPblVi CTaIl CPOpMVlpoBaTb 6a3bl AaHHblX 

no pa3Ill'l4HbiM perVloHaM VI npeAnpVlflTVlflM, VI Ha OCHOBe 3TOVI VlHcpopMaLtVlVl COCTaBIlflTb nporpaMMbl 

KpeAVlTOBaHVlfI I 
COBMecTHo C KpynHeVlwVlMVI 6aHKaMVI a3V1aTCKO-TVlXOOKeaHcKoro perVloHa, BXOAflLLtVlMVI B 

AccoLtVlaLtVlIO 6aHKoB A3V1V1, Mn6 nOAroToBVlIl nporpaMMbl no npoMblwIleHHoMY IlVl3V1Hry AIlfi I 
KaM4aTKVI, Xa6apoBcKoro Kpafl VI APyrl'lx perVloHoB AaIlbHero BocToKa BMecTe C l'IHBeCTVlLtVlOHHblMVI 

cpoHAaMVI rOHKoHra VI TaVlBaHfI ocyLLteCTBIlfilOTCfI npOeKTbl pa3BVlTVlfI TeIleKoMMYHVlKaLtVlVl B POCCVll'I VI 

nepeOCHaLLteHVlfI HeKoTopblX OTe4eCTBeHHbiX npeAnpVlflTVlVI oTpacIlVl 

OH3KCII1M6AHK ocyLLteCTBIlfieT IlVl3V1HroBble onepal..\VIVI 4epe3 "II1HTeppocIlVl3V1Hr" AIlfi CBOVIX 

KIlVleHTOB PAO "HOPVlIlbCKVlVI HVlKeIlb", AK "AIlMa3bl POccVlVI-Caxa", HK "C l'IAaH KO", OKTfl6pbCKOVI 

>KeIle3HOVl AoporVl VI APyrVlx Ha HeCKOIlbKO AeCflTKOB MIlH AOIlIlapoB CWA 

1I13paVlIlbCKVlVI KOHLtepH Double Contact Groups (DCG) VI IlVl3l'1HroBafi KOMnaHVlfI 

"II1HBecTl'II..\VloHHbIVl all bflHC" , fI BIlfi 10 LLtafi CfI A04epHVlM npeAnpVlflTVleM EKaTepVlH6yprcKoro 

C6ep6aHKa, 3aKIlI04V1IlVl paMo4Hoe comaweHVle Ha o6LLtylO CyMMy $3 MIlH KaK C006LLtVlIl 

reHepaIlbHblVl AVlpeKTOp POCCVlVlCKOro npeAcTaBVlTeIlbcTBa Double Contact lI1eryAa AMVlP, 

nIlaHVlpyeTcfI nOAnVlcaHVle COmaWeHl'Ifi Me>KAY Vl3paVlIlbcKVlM 6aHKoM Dlscont VI EKaTepVlH6yprcKVlM 

C6ep6aHKoM, nOA rapaHTVIVI KOToporo 6YAeT ocyLLteCTBIlflTbCfI cpVlHaHCl'IpOBaHVle npoeKTa 

np0l..\eHTHafi CTaBKa npVl 3TOM He npeBblCVlT MVlHVlMaIlbHOVl CTaBKVI MVlPOBblX 6aHKOB II1HBecTVlI..\VIVI 

nOIlY4V1T, B 4aCTHOCTVI, YKryCCKVlVI MOIlOK03aBOA (EKaTepVlH6ypr), AIlfi KOTOPOro Ha YCIlOBVlflX 

TpexroAVl4Horo IlVl3V1Hra 6YAeT nOCTaBIleHO "noA KIl104" o6opYAoBaHVle AIlfi BbmycKa MOIl04HOVI 

npoAYKI..\VIVI 3TO TpeTVlVI npoeKT, ocyLLteCTBIlfieMblVl DCG B CBepAIloBcKOVl 06IlacTVI Y>Ke AeVlcTByeT 

MOIloK03aBoA B r CyxoVl nor MOLLtHOCTblO 6 T MOIlOKa B CyTKVI, 060pYAoBaHVle AIlfi KOToporo 6blIlO 

nOCTaBIleHO Ha YCIlOBl'IfiX 4aCTVl4Horo KpeAVlTa B CTaAVIVI peaIlVl3al..\VIVI HaXOAVlTCfI AoroBop no 

YCTaHoBKe IlVlHVlVI no npol'l3BoACTBY VlOryPTOB B KpacHoYCPVlMcKe Cl)VlpMa npeAnoIlaraIla 3aKIl104V1Tb B 

1997 rOAY KpeAVlTHblVi AOroBOP Ha nOCTaBKVI B CBepAIloBcKYIO 06IlacTb nOA06Horo 060pYAoBaHVlfI Ha 

CYMMy $10 MIlH 

BVll..\e-npe3V1AeHT Moc6V13Hec6aHKa AIleKceVl II1BaLLteHKo C006LLtVlIl, 4TO 6aHK HaMepeH B 

TeKyLLteM rOAY B TpVl pa3a YBeIlVl4V1Tb 06beM KpeAVlToBaHVlfI IlVl3V1HrOBbIX onepal..\VlVI CpeAcTBa 6YAYT 

npeAocTaBIleHbl A04epHVlM IlVl3V1HroBbIM KOMnaHl'IflM, nOCTaBIlfilOLLtl'lM Ha POCCVlVlCKVlVI PblHOK TexHVlKY 

AIlfi OCPl'lCHblX nOMeLLteHVlVI no ero MHeHVllO, KpeAl'ITOBaHl'Ie IlVl3V1HrOBbIX onepal..\VlVI CBOAVIT K HyIlIO 

PVlCK HeBo3BpaTa BIlO>KeH VI VI , nocKoIlbKY KIlVleHT nOIlY4aeT TOBapHblVl KpeAl'IT 

I 9 rOcnOAD,ep>KKa 

RPKVlM npVlMepoM ycnewHoro pa3BVlTVlfI IlVl3V1Hra C npeAocTaBIleHVleM rapaHTVlVI rocYAapcTBa 

flBIlfleTCfI AeflTeIlbHocTb MOCKOBCKOVI IlVl3V1HroBoVl KOMnaHVIVI (MnK), c03AaHHoVl CTOIlVl4HbiM 

npaBVlTeIlbcTBoM Cnel..\VlaIlbHO AIlfi nOAAep>KKVI MaIloro npeAnpVlHVlMaTeIlbcTBa M3PVlfl MOCKBbl 

BblAeIlVlIla Ha 3TVI l..\eIll'l $54 MIlH KOMnaHVlfI BblcTynaIla B POIlVl IlVl3V1HroBoro ynpaBIlfilOLLterO - Ha 

KOHKYPCHOVI OCHOBe oT6V1paIla IlVl3V1HronoIlY4aTeIlfl, 3aKa3blBaIla AIlfi Hero He06xOAVlMoe 

o60pYAOBaHVle, KOTopoe 3aKynaIl ynoIlHoM04eHHblVi nocpeAHVlK 060pYAOBaHVle nepeAaBaIlOCb B 

Ill'l3V1Hr Ha CpOK AO BOCbMVI IleT nOA 7% roAOBblX B BaIlIOTe 

npoeKT Bbl3BaIl orpoMHblVl l'IHTepeC, 3a nepBble ABa roAa AeflTeIlbHOCTVI B MnK 6blIlO 

3aperVlCTpVlpOBaHO 60Ilee 1500 06paLLteHVlVI, B l..\eIlOM nOTpe6HocTb CTOIlVl4HOro MaIloro 6V13Heca B 
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o6oPyp,oBaHvH1, no OL.\eHKaM SKcnepTOB KOMnaHV1V1, COCTaBIlfieT $2 5 MIlpp, B 1994 - 95 rr MnK 

peaIlV130BaIla 40 IlV13V1HroBbIX npOeKTOB, V1cnoIlb3YfI IlbroTHble 61Op,>KeTHble Kpep,V1Tbl 

OnblT npV1BIle4eHV1f1 MYHV1I...\V1naIlbHblx cpL1HaHCOBbIX pecypcoB p,Ilfi pa3BL1TL1f1 IlV13L1Hra 

Bbl3blBaeT L1HTepeC B perV10Hax KOMnaHV1L1, aHaIlorV14Hble MOCKOBCKOVl, 3apemCTpL1pOBaHbl B TYIle, 

Pfl3aHL1, lt1>KeBCKe, CMoIleHcKe 

ELlIe B 1996 r B npaBV1TeIlbcTBo 6b1IlV1 npep,cTaBIleHbl p,oKYMeHTbl 0 C03p,aHL1L1 <l>oHp,a 

pa3BL1TL1f1 IlL13L1Hra npep,noIlaraeTcfI, 4TO B YCTaBHoVi KanV1TaIl cpoHp,a, nOML1MO 61Op,>KeTHbIX p,eHer, 

MOryT nocrynV1Tb cpep,cTBa 6aHKoB V1 KOMMep4ecKV1x CTPYKTYP nOp,p,ep>KKa IlL13L1HroBbIX npOeKTOB 

6yp,eT oCYLlIecTBIlflTbCfI Ha KOHKYPCHOVI OCHOBe 

Ha 6a3e MOCKOBCKOVI IlV13L1HroBOVI KOMnaHV1L1 nIlaHV1pyeTcfI C03p,aHL1e Me>KperlIIOHanbHoro 

IlV13V1HroBoro l...\eHTpa, 4beVi 3ap,a4eVl 6yp,eT pa3pa6oTKa V1 pacnpocTpaHeHV1e 0pV1rV1HanbHblx MeTOp,IIIK 

no IlL13V1Hry, CPOpMV1pOBaHL1e 6aHKa p,aHHbIX 0 nOCTaBLlIV1Kax o60pyp,oBaHV1f1 p,Ilfi Manoro 6L13HeCa 

ApyrV1M npV1MepoM ycnewHoro Bep,eHL1f1 JlIII3V1HroBOVI p,eflTeJlbHOCTL1 flBJlfleTCfI pa60Ta <l>oHp,a 

cop,eVlCTBV1f1 pa3BV1TV11O MaIlblX CPOPM npep,npV1f1TV1V1 B HaY4Ho-TeXHL14eCKOVI ccpepe 3a TpL1 MeCflLla 

1997 r <l>OHp,OM 6blIl0 3aKIlf04eHO 15 p,OroBOPOB cpV1HaHcoBoro JlV13L1Hra p,BV1>KL1MOrO IIIMYLllecTBa C 13 
npep,npL1f1TL1f1MIII <l>OHp,OM 6blJlO 3aKynIleHo L1 nepep,aHo B IlV13V1Hr 060pyp,oBaHV1f1 Ha CyMMy 3 567 
830000 py6 

npaBV1TeIlbCTBO MOCKBbl, 6aHK "POCCL1V1CKL1V1 Kpep,L1T" L1 ero p,04epHfIfi KOMnaHL1f1 "PK-IlL13L1Hr" 

3a KIl 104 V1Il L1 reHepaIlbHoe COrnaWeHL1e, B COOTBeTCTBL1V1 C KOTOPblM 6aHK opraHlII3yeT 

cpIllHaHClIIpOBaHL1e nOCTaBOK o6opyp,oBaHL1f1 Ha YCIlOBV1f1X IlL13L1Hra p,Ilfi npep,npL1f1TIIIVI ropop,a, B TOM 

4 III CIle , V1 p,Ilfi 6fOp,>KeTHbIX opraHV13aLlL1V1 

no COrnaWeHL11O C npaBV1TeIlbCTBOM MOCKBbl, "POCCV1 VI CKIII VI Kpep,L1T" OpraHL13yeT 

cpV1HaHCV1pOBaHV1e JlL13L1HrOBbIX cp,eIlOK, npowep,wV1X COOTBeTCTBYIOLlIYIO SKCnepTL13Y, L1 L1M 

op,06peHHblX npV14eM, nOMV1MO caMOCTOfiTeIlbHoro cpV1HaHCV1pOBaHV1f1 IlV13I11HrOBbIX npOeKTOB, 6aHK 

npep,OCTaBIlfieT IIIHOCTpaHHblM nOCTaBLlIL1KaM rapaHTV1111 no paccp04KaM nJlaTe>KeVi 3a o6opyp,oBaHlIIe 

B STOM CIlY4ae XOpOWIIIM nop,cnopbeM CTaHYT p,orOBopa, 3aKIlf04eHHbie 6aHKOM C TaKV1MV1 KpynHblMIII 

KOMnaHlIIflMV1 KaK Siemens, Schaller (ABCTplllfl), Westfaha separator (repMaHL1f1) III p,pyrIllML1 3TlII 

KOMnaHV1111 roTOBbl nOCTaBIlflTb B POCCV1fO MaWL1Hbl III o6opyp,oBaHlIIe Ha YCIlOBL1f1X Illll3l11Hra nop, 

rapaHTV1L1 "POCCL1V1CKOrO Kpep,V1Ta" npaBL1TeIlbCTBo MOCKBbl co cBoeVi CTOPOHbl 06f13aIlOCb 

npep,ocTaBV1Tb 6aHKY o6ecne4eHV1e V1IlV1 rapaHTV1poBaTb BbInOIlHeHL1e YCIlO BV1 VI IlL13I11HroBbIX 

COrnaWeHL1V1 rapaHTV1V1 MOryT 6blTb npep,CTaBJleHbl TaK>Ke Henocpep,cTBeHHo IlL13L1HrOnoIlY4aTeIlflML1 

1111160 TpeTbeVi CTOPOHOVI no cornaCOBaHV11O C 6aHKoM V1 CTOIlL14HbIM npaBV1TeIlbcTBoM 

110 6yxraJ1TepCKHH Y"leT nH3MHrOBbiX CAenOK 

1 1 6yxraIlTepCKL1V1 Y4eT y JlL13I11Hrop,aTem:I, Y4L1TblBafOLlIero IlV13L1HroBoe L1MYLllecTBo Ha CBoeM 

6aIlaHce 

3aTpaTbl, CBfl3aHHbie C npL106peTeHL1eM JllII3l11HroBOro L1MYLllecTBa 3a C4eT c06cTBeHHbix IIIIlL1 

3aeMHbiX cpep,cTB, OTpa>KafOTCfI no p,e6ery C4eTa 08 "KanV1TaIlbHble BJlO>KeHL1f1", cy6c4eT 

"npV106peTeHlIIe OTp,eIlbHbIX 06beKTOB OCHOBHblX cpep,cTB" Ha p,ary nepep,a4V1 IlV13L1HronoIlY4aTeIlIO 

L1MYLllecTBa, npep,Ha3Ha4eHHoro p,Ilfl cp,a4V1 B apeHp,y no p,OroBOPY IlV13L1Hra, L1MYLllecTBo 

npL1XoAyeTcfI B cyMMe Bcex 3aTpaT, CBfl3aHHbiX C ero npV106peTeHL1eM, no Ae6ery C4eTa 03 
"AOxop,Hble KanV1TaIlbHble BJlO>KeHV1f1 B MaTepV1aIlbHble l...\eHHOCTL1", cy6c4eT "lt1MYLllecTBo p,nfl Cp,a4111 B 

apeHp,y" B KoppecnOHp,eHI...\L1L1 co C4eTOM 08 "KanL1TanbHble BIlO>KeHL1f1" 



I 
B CIlY4ae npVl06peTeHVls:! IlVl3V1HroBoro VlMYLl.\eCTBa CTOVIMOCTblO MeHee 100 MVlHVlMallbHblX 

oKIlaAOB onIlaTbl TpYAa AeIlaIOTCs:! 3anVlCVI no Ae6eTY C4eTa 12 "MaIlOl..\eHHble VI I 
6bICTpoVl3HaWVlBalOLl.\Vlecs:! npeAMeTbl" B KoppecnOHAeHl..\VIVI co C4eTaMVI pac4eToB C nOCTaBLl.\VlKaMVI 

nepeAa4a llVl3V1HronoIlY4aTeIllO IlVl3V1HroBoro VlMYLl.\eCTBa CTOVIMOCTblO MeHee 100 
MVlHVlMallbHblX OKIlaAOB onllaTbl TpYAa OTpa>KaeTcs:! 3anVlCs:!MVI no KpeAVITY C4eTa 12 "MallOl..\eHHble VI I 
6blCTPO Vl3HaWVlBalOLl.\Vlecs:! npeAMeTbl" VI Ae6eTY C4eTa 03 "AOxoAHble BllO>KeHVls:! B MaTepVlaIlbHble 

l..\eHHOCTVI", cy6c4eT "VlHBeHTapb VI np04V1e MaIlOl..\eHHble OPYAVls:! TpYAa VI VlHcTPYMeHTbl" Ha Aary I 
cpaKTVl4eCK0L4 nepeAa4V1 VlMYLl.\eCTBa 

3aTpaTbi IlVl3V1Hro,D,aTeIls:! no oCYLl.\eCTBIleHVlIO IlVl3V1HroB0L4 Aes:!TeIlbHOCTVI CPOPMVlPYIOTCS:! B 

COOTBeTCTBVIVI C nOIlO>KeHVleM 0 COCTaBe 3aTpaT no npoVl3BoACTBY VI peaIlVl3al..\VIVI npoAYKl..\VIVI (pa60T, 

YCIlyr), BKIl104aeMbiX B ce6ecToViMoCTb npoAYKl..\VIVI (pa60T, YCIlyr), VI 0 nops:!,D,Ke CPOpMVlpoBaHVls:! 

cpVlHaHcoBblX pe3YIlbTaToB, Y4V1TblBaeMblx npVl HaIloroo6IlO>KeH VI VI np VI 6 bill VI , YTBep>KAeHHbIM 

nOCTaHOBIleHVleM npaBVITeIlbCTBa Pet> OT 5 aBrycTa 1992 r NQ 552 (c Y4eToM BHeceHHblX Vl3MeHeHVlL4 

VI ,D,onOIl HeHVI L4), VI Y4V1TbIBaIOTcs:! Ha C4eTe 20 "OcHoBHoe npoVl3BoACTBO" B KoppecnOHAeHL\VIVI co 

C4eTaMVI Y4eTa cooTBeTcTBYIOLl.\VlX l..\eHHOCTeL4, pac4eToB VI T n 

Ha4V1cIleHVle aMOpTVl3al..\VlOHHbIX oT4V1CIleHVlL4 Ha nOIlHoe BOCCTaHOBIleHVle llVl3V1HroBoro 

VI MYLl.\eCTBa , Y4V1TblBaeMoro IlVl3V1HroAaTeIleM Ha CBoeM 6aIlaHce (Ha C4eTe 03 "AOxoAHble BllO>KeHVls:! 

B MaTepVlaIlbHble l..\eHHOcTVI"), npoVl3BoAVlTCs:! paBHO MepHO no Ae6eTY C4eTa 20 "OcHoBHoe 

npoVl3BoACTBO" VI KpeAVITY C4eTa 02 "Vl3HOC OCHOBHblX cpeAcTB" VI C4eTa 13 "Vl3HOC MallOL\eHHbIX VI 

6bICTpoVl3HaWVlBalOLl.\Vlxcs:! npeAMeToB", cy6c4eT "Vl3HOC no AOIlroCP04HbiM BIlO>KeHVls:!M B 

MaTepVlallbHble L\eHHOCTVI" E>KeMecs:!4Ho HaKonIleHHble Ha C4eTe 20 "OcHoBHoe npoVl3BoACTBO" 

CYMMbl cnVlCbIBaIOTCs:! B Ae6eT C4eTa 46 "PeallVl3aL\Vls:! npoAYKl..\VIVI (pa60T, YCllyr)" 

nVl3V1HroBbIM nIlaTe>KOM s:!Blls:!eTCs:! cYMMa, npeAycMoTpeHHas:! AoroBopoM IlVl3V1Hra, KOTopas:! 

OTpa>KaeTcs:! paBHblMVI AOIls:!MVI 3a BeCb nepVloA AeL4CTBVls:! IlVl3V1HroBOro AoroBopa no Ae6eTY C4eTa 

62 "Pac4eTbl C nOKynaTeIls:!MVI VI 3aKa34V1KaMVI" B KoppecnOHAeHL\VIVI co C4eTOM 46 "PeaIlVl3aL\Vls:! 

npoAYKl..\VIVI (pa60T, YCllyr)" 

nocrynIleHVle AeHe>KHbIX cpeAcTB OT llVl3V1HronollY4aTells:! OTpa>KaeTcs:! no KpeAVITY C4eTa 64 
"Pac 4eTbi no aBaHcaM nOIlY4eHHbIM" B KoppecnOHAeHl..\VIVI co C4eTaMVI Y4eTa AeHe>KHbIX cpeAcTB 

,[\aHHblL4 nops:JAoK AeticTByeT npVl YCIlO BVI VI , eCllVi AoroBoP llVl3V1Hra He npeAycMaTpVlBaeT VlHOL4 

nops:JAoK pac4eToB 

npVl AOllroCP04HOM BblKyne llVl3V1HroBoro VlMYLl.\eCTBa llVl3V1HroAaTeIlb AOHa4V1cIls:JeT Vl3HOC no 

llVl3V1HroBOMY VlMYLl.\eCTBY ,0,0 KOHl..\a cpoKa AeticTBVls:J AoroBopa Ha4V1clleHHble AOCP04HO 

aMOpTVl3al..\VlOHHble OT4V1ClleHVls:! cnVlCbIBaIOTCs:J B Ae6eT C4eTa 46 "PeaIlVl3al..\Vls:J npoAYKL\VIVI (pa60T, 

YCllyr)" AOHa4V1cIleHHblti IlVl3V1HroBblti nIlaTe>K OTpa>KaeTcs:J no Ae6eTY C4eTa 62 "Pac4eTbl C 

nOKynaTells:JMVI VI 3aKa34V1KaMVI" B KoppecnOHAeHL\VIVI C KpeAVIToM C4eTa 46 "PeallVl3aL\Vls:J npoAYKl..\VIVI 

(pa60T, YCIlyr)" 

npVl nepexoAe npaB co6cTBeHHocTVI Ha VlMYLl.\eCTBO OT IlVl3V1HroAaTells:J K llVl3V1HronoIlY4aTeIllO 

(npVl 100% Ha4V1CIleHHOM Vl3Hoce Ha BbiweYKa3aHHoe VlMYLl.\eCTBO), B 6yxrallTepcKoM Y4eTe 

llVl3V1HroAaTeIls:J AeIlaIOTCs:J cIleAYIOLl.\Vle 3anVlCVI no KpeAVITY C4eTa 03 ",[\OxoAHble BIlO>KeHVls:J B 

MaTepVlallbHble L\eHHOCTVI" Ha CYMMY VlX 6aIlaHCOB0L4 CTOVIMOCTVI B KoppecnoHAeHL\VIVI C Ae6eToM 

C4eTa 02 "Vl3HOC OCHOBHblX cpeAcTB", cy6c4eT "Vl3HOC VlMYLl.\eCTBa, cAaHHoro B apeHAY" ECIlVI no 

YCIlOBVls:JM AoroBopa IlVl3V1HronollY4aTeIlb 06s:J3aH BHeCTVI BblKYnHYIO CTOVIMOCTb VI MYLl.\eCTBa , 

AeHe>KHble cpeAcTBa, nOIlY4eHHbie 3a 3TY Onepal..\VlIO, OTpa>KaIOTcs:J no C4eTaM Y4eTa p,eHe>KHbIX 

cpeAcTB B KoppecnOHAeHL\VIVI C KpeAVIToM C4eT 47 "PeaIlVl3al..\Vls:J VI npoYVle Bbl6blTVle OCHOBHblX 

cpeAcTB" 

npVl nepexoAe npaB co6cTBeHHocTVI Ha VlMYLl.\eCTBO OT llVl3V1Hrop,aTells:J K llVl3V1HronoIlY4aTelllO 

6e3 BHeceHVls:J ,D,OnOllHVlTeIlbHOL4 BbIKynHOL4 CTOVIMOCTVI (npVl He nOIlHOCTblO Ha4V1ClleHHOM Vl3Hoce Ha 
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BbiweYKa3aHHoe ~MYLl..\eCTBO), B 6yxranTepCKOM Y4eTe n~3~HrO,qaTenfi p,enalOTCfI cnep,ylOLL\~e 

3an~c~ no Kpep,~TY C4eTa 03 ".QOxo,qHble BnQ}KeH~fI B MaTep~anbHble L\eHHOCT~" Ha CyMMY ~x 

6anaHcoBolii CTO~MOCT~ B KoppecnoH,qeHL\~~ C p,e6eToM C4eTa 02 "l.13HOC OCHOBHblX cpep,cTB", 

cy6c4eT "l.13HOC ~MYLL\eCTBa, cp,aHHoro B apeHp,y" Ha CyMMY Ha4V1cneHHoro ~3Hoca ~ ,qe6eTY C4eTa 

80 "npVl6bln~ VI y6bITKVI" VlnVl 87 ".Q06aB04Hbllii KanViTan", cy6c4eT "npVlpOCT CTOVIMOCT~ VlMYLL\eCTBa 

no nepeOL\eHKe" 

np~ nepexop,e npaB c06cTBeHHocT~ Ha ~MYLL\eCTBo OT nVl3~Hrop,aTenfi K n~3~HrononY4aTenlO, 

ecnVl p,OroBOPOM n~3~Hra npeP,ycMoTpeHo BHeceHVle p,ononH~TenbHolii BblKynHOlii CTOVIMOCTVI (npVl He 

nonHOCTblO Ha4~cneHHOM Vl3Hoce Ha BbiweYKa3aHHoe ~MYLL\eCTBO), p,enalOTCfI cneP,YIOLL\Vle 3anVlC~ 

no Kpep,VlTY C4eTa 03 ".QOxop,Hble BnO>KeHVlfI B MaTep~anbHble L\eHHOCT~" Ha CYMMY VlX 6anaHcoBolii 

CTOVIMOCTVI B KoppecnoH,qeHL\VIVI C p,e6eToM C4eTa 02 "l.13HOC OCHOBHblX cpe,qcTB", cy6c4eT "l.13 HOC 

~MYLL\eCTBa, cp,aHHoro B apeH,qy" Ha CYMMY Ha 4V1cneHHoro Vl3Hoca VI p,e6eTY C4eTa 47 "Pean~3aL\~fI 
~ np04~e Bbl6blT~e OCHOBHblX cpep,cTB" Ha oCTaT04HYIO CTOVIMOCTb ~MYLl..\eCTBa .QeHe>KHble 

cpep,cTBa, nonY4eHHbie 3a STY onepaL\VlIO, OTpa>KalOTCfI no C4eTaM Y4eTa p,eHe>KHbIX cpep,CTB B 

KoppecnOHp,eHL\~~ C Kpep,~TOM C4eTa 47 "PeanVl3aL\~fI ~ np04V1e Bbl6blTVle OCHOBHblX cpep,cTB" 

npVl p,OCP04HOM B03BpaTe o60pyp,oBaH~fI, 4~CnflLl..\erocfI Ha 6anaHce nVl3V1Hrop,aTenfl, ecn~ 

B03 BpaT CBfl3aH C paCTOp>KeH~eM p,oroBopa n~3V1Hra (aHHynflL\~elii) ~ p,orOBopOM He npeP,YCMOTpeH 

nepepaC4eT nVl3V1HroBbIX nnaTe>Kelii, Bce paHee nepe 4~cneHHble aBaHCbl cn~CblBalOTCfI B Kpep,VlT 

C4eTa 46 "Pean~3aL\~fI npop,YKlIVI~ (pa60T, ycnyr)" 4epe3 C4eT 62 "Pac4eTbl C nOKynaTenflM~ ~ 

3aKa34V1KaMVI" Ha4V1cneH~e Vl3Hoca Ha B03BpaLl..\eHHOe no nlO6blM OCHOBaH~flM (no cpoKy ~n~ 

p,OCp04HO) nVl3V1HroBoe VlMYLl..\ecTBo npeKpaLL\aeTCfI co cneP,YIOLl..\ero nocne B03BpaTa MeCflL\a ~ 

CTO~MOCTb n~3~HroBoro VlMYLl..\eCTBa nepeHOC~TCfI C Kpep,VlTa C4eTa 03 ".QOxop,Hble BnO>KeH~fI B 

MaTep~anbHble lIeHHocTVI", cy6c4eT "l.1MYLl..\eCTBO p,nfl cp,a4~ B n~3~Hr" Ha C4eT 01 "OCHoBHble 

cpep,cTBa" Op,HoBpeMeHHo C 3a4~cneH~eM ~MYLl..\eCTBa B COCTaB co6cTBeHHbix OCHOBHblX cpep,cTB 

CYMMbl Ha4~cneHHolii aMopT~3allVl~ no c4eTY 02 "l.13HOC OCHOBHblX cpep,cTB", cy6c4eT "l.13HOC 

VI MYLL\eCTBa, cp,aHHoro B apeHp,y" cnVlCblBalOTCfI Ha cy6c4eT "l.13HOC co6cTBeHHbix OCHOBHblX 

cpep,cTB" 

np~ B03BpaTe nVl3V1HrOBoro ~MYLl..\eCTBa no OKOH4aHVIVI p,eliicTB~fI p,oroBopa ~ npeKpaLL\eHVIVI 

ero Vlcnonb30BaH~fI p,nfl n~3~Hra, npVl ycnoBVIVI nonHolii onnaTbl nVl3V1HroBbIX nnaTe>KeL'ii, ero 

CTOVIMOCTb nepeHocVlTcfI C Kpe,q~Ta C4eTa 03 ".QOxop,Hble BnO>KeHVlfI B MaTepVlanbHble L\eHHOCTVI", 

cy6c4eT "l.1MYLl..\eCTBO p,nfl cp,a4~ B n~3~Hr" Ha C4eT 01 "OCHoBHble cpe,qcTBa" 

npVl nOBTopHoL'ii c,qa4e o60pyp,oBaH~fI B nVl3V1Hr, npVl ycnoBVI~, 4TO HOBblL'ii nVl3V1HrononY4aTenb 

npep,ocTaB~T 3aflBKy Ha p,aHHoe o6opyp,oBaHVle, ero CTO~MOCTb cn~CblBaeTCfI C Kpe,q~Ta C4eTa 01 
"OCHoBHble cpe,qcTBa" B p,e6eT C4eTa 03 ".QOxop,Hble BnO>KeH~fI B MaTep~anbHble lIeHHocn,,", 

cy6c4eT "l.1MYLl..\eCTBO p,nfl cp,a4~ B nVl3l11Hr" l.13HOC Ha BbiweYKa3aHHoe ~MYLl..\ecTBo Ha4V1cnfleTCfI B 

o6Ll..\e YCTaHoBneHHoM nopflp,Ke C Y4eToM paHee Ha4V1cneHHoro ~3Hoca 

1 2 5yxranTepcKVllii Y4eT y nVl3V1Hrop,aTenfl, Y4V1TbIBalOLl..\erO nVl3l11HroBoe ~MYLl..\eCTBO Ha 6anaHce 

nVl3V1HrononY4aTenfi 

n~3V1HroBoe VlMYLl..\eCTBO MO>KeT 6blTb nepep,aHo Ha 6anaHc nVl3V1HrononY4aTenfi npVl 

HenpeMeHHoM co6nlOp,eHlI1V1 cnep,YIOLL\ero ycnoBVlfI, a ~MeHHO - CPOK, Ha KOTOPblL'ii nepep,aeTcfI 

VlMYLl..\eCTBO B nVl3V1Hr, He MO>KeT 6blTb MeHbwe, 4eM CPOK, 3a KOTOPblL'ii Ha BbiweYKa3aHHoe 

VlMYLl..\eCTBO 6yp,eT Ha 4V1cneH 100%, npVl STOM CT0ll1MOCTb VlMYLL\eCTBa p,nfl 6anaHCOp,ep>KaTenfl 

onpep,enfleTCfl KaK CTOVIMOCTb nVl3V1HroBoro p,oroBopa 

3aTpaTbl, CBfl3aHHbie C npVl06peTeHVleM nVl3~HroBOro VlMYLl.\eCTBa 3a C4eT c06CTBeHHbiX Vln~ 

3aeMHbiX cpep,CTB, OTpa>KalOTCfI no p,e6eTY C4eTa 08 "Kan~TanbHble BnO>KeHVlfI", cy6c4eT 

"npVlo6peTeH~e oTp,enbHblx 06beKTOB OCHOBHblX cpep,cTB" npVl nepep,a4e nVl3V1HrononY4aTenlO 



I 
III MYl.l.\eCTBO , npeAHa3Ha4eHHOe AJlfl CAa4111 B apeHAY no AorOBOpy Jl1ll3111Hra, B CYMMe Bcex 3aTpaT, 

CBfl3aHHbiX C ero nplllo6peTeHlIIeM, nplllxoAyeTcfI no Ae6eTY C4eTa 03 "AOxoAHble BJlO>KeHlIIfI B I 
MaTeplllaJlbHble ~eHHocTIII", cy6c4eT "l!1MYl.l.\eCTBo AJlfl CAa4111 B apeHAY" B KoppecnOHAeH~1II111 co 

C4eTOM 08 "KanlllTaJlbHble BJlO>KeHlIIfI" 

B CJlY4ae nplllo6peTeHlIIfI Jllll3l11HroBOro IIIMYl.l.\eCTBa CTOIllMOCTblO MeHee 100 MIIIHIIIMaJlbHblX I 
OKJlaAOB OnJlaTbl TpYAa AeJlalOTCfI 3anlllClII no Ae6eTY C4eTa 12 "MaJlOl..\eHHble III 

6blCTpolll3HawlIIBalOI.l.\lIIeCfI npeAMeTbl" B KoppecnOHAeHl..\lII111 co C4eTaMlII pac4eToB C nOCTaBl.l.\lIIKaMIII I 
nepeAa4a Jllll3l11HronOJlY4aTeJllO Jllll3l11HroBOro III MYl.l.\eCTBa CTOIllMOCTblO MeHee 100 

MIIIHIIIMaJlbHblX OKJlaAOB onJlaTbl TpYAa, OTpa>KaeTCfI 3anlllCflMlII no KpeAIIITY C4eTa 12 "MaJlOl..\eHHble III 

6blCTPO 1II3HaWlIIBalOI.l.\lIIeCfI npeAMeTbl" III Ae6eTY C4eTa 03 "AOxoAHble BJlO>KeHlIIfI B MaTeplllaJlbHble I 
l..\eHHOCTIII", cy6c4eT "l!1HBeHTapb III np04l11e MaJlO~eHHble 0PYAlIIfI TpYAa III IIIHCTPYMeHTbl" Ha AaTY 

cpaKTlII4eCKOIII nepeAa4111 IIIMYl.l.\eCTBa 

3aTpaTbi Jllll3l11HroAaTeJlfl no oCYl.l.\eCTBJleHlII1O Jllll3l11HroBOIII AeflTeJlbHOCTIII CPOPMIIIPYIOTCfI B I 
COOTBeTCTBlII1II C nOJlO>KeHlIIeM 0 COCTaBe 3aTpaT no npolll3BoACTBY III peaJllll3al..\lIIl11 npoAYK1..\1II111 (pa6oT, 

yc Jlyr) , BKJl104aeMbiX B ce6ecTolllMoCTb npoAYK1..\1II111 (pa6oT, yCJlyr), III 0 nopfiAKe CPOpMlIIpoBaHlIIfI I 
cplllHaHcoBblX pe3YJlbTaTOB, Y4l11TbiBaeMbix nplll HaJloroo6Jlo>KeHIIIIII nplll6blJlIll, YTBep>KAeHHbIM 

nOCTaHOBJleHlIIeM npaBIIITeJlbCTBa pcp OT 5 aBrycTa 1992 r Xa 552 (c Y4eToM BHeceHHblX 1II3MeHeHlIIIII 

III AOnOJlHeHIIIIII), III Y4l11TbiBalOTcfI Ha C4eTe 20 "OcHoBHoe npoIll3BoACTBO" B KoppecnOHAeHl..\lII111 co I 
C4eTaMlII Y4eTa cooTBeTcTBYlOl.l.\lIIX lIeHHocTelll, pac4eToB III Tn E>KeMeCfl4HO HaKOnJleHHble Ha C4eTe 

20 "OcHoBHoe npoIll3BoACTBO" CYMMbl cnlllCblBalOTCfI B Ae6eT C4eTa 80 "nplll6blJlIll III y6b1TKIII" 

nepeAa4a Jllll3l11HrOBOro IIIMYl.l.\eCTBa Jllll3l11HrOnOJlY4aTeJllO OTpa>KaeTCfI B 6yxraJlTepCKOM Y4eTe I 
aHaJlOrlll4HO onepallllllll no peaJllll3allllllll OCHOBHblX cpeACTB, TO eCTb no KpeAIIITY C4eTa 47 
"PeaJllll3allllllll III np04l11e Bbl6blTlIIe OCHOBHblX cpeAcTB" B KoppecnoHAeHlIlII1II co C4eTOM 76 "Pac 4eTbi 

I C pa3HbiMlII Ae6l11TOpaMlII III KpeAIIITopaMIII", cy6c4eT "3aAOJl>KeHHOCTb no Jllll3l11HroBbiM nJlaTe>KaM" Ha 

CYMMY 3aAOJl>KeHHOCTIII no Jllll3l11HrOBoMY AoroBopy, a TaK>Ke no Ae6eTY C4eTa 47 "PeaJllll3allllllll III 

np04l11e Bbl6blTlIIe OCHOBHblX cpeAcTB" B KoppecnoHAeHlIlII1II co C4eTaMlII 03 "AOxoAHble BJlO>KeHlIIfI B 

MaTeplllaJlbHble lIeHHOCTIII", cy6c4eT "l!1MYl.l.\eCTBO AJlfl CAa4111 B ape HAY" Ha CTOIllMOCTb Jllll3l11HroBOro 

IIIMYl.l.\eCTBa III 83 "AOXOAbl 6YAYI.l.\lIIX nepllloAoB" Ha pa3HlIIlIY Me>KAY cYMMolII Jllll3l11HrOBOro nJlaTe>Ka no 

,QOroBOpy Jllll3l11Hra III CTOIllMOCTblO Jllll3l11HrOBOro IIIMYl.l.\eCTBa (JlIll3I11HrOBbIM nJlaTe>KOM C4l11TaeTCfI BCfI 

cYMMa, nplll4l11TalOI.l.\aflCfI no AOroBOPY Jl1ll3111Hra) 

nplll4l11TalOI.l.\aflCfI no AOroBOpy Jllll3l11Hra cYMMa Jllll3l11HroBoro nJlaTe>Ka, nocTYnlllBwafi B OT4eT 

HOM neplllO,Qe, OTpa>KaeTCfI no KpeAlilTY C4eTa 76 "Pac4eTbl C pa3HbiMlil Ae6l11TOpaMlil 111 KpeAIIITopa 

Mill", cy6c4eT "3aAOIl>KeHHOCTb no Jllll3l11HrOBbiM nJlaTe>KaM" B KoppecnOHAeHlI1IIlII co C4eTaMlII Y4eTa 

AeHe>KHbIX cpeACTB 

"AOXOAbl 6YAYI.l.\lIIX neplllOAOB" cnlllCblBalOTCfI paBHbiMlil AOJlflMIII 3a BeCb neplIIOA AelllCTBlilfI 

Jllll3l11HroBOro AoroBopa co C4eTa 83 B KoppecnoHAeHlIlil1II C KpeAlilToM C4eTa 80 "nplll6blJlIll III y6b1TKlII" 

AaHHbl1ll nopflAoK AelllcTByeT, eCJllll AOroBOPOM Illll3l11Hra He npeAYCMOTpeH APyrolll nopfiAOK 

pac 4eTOB 

nplll B03BpaTe Jllll3l11HroAaTeJllO o6oPYAOBaHlilfI no OKOH4aHlil1II Jllll3l11HroBOro AoroBopa 

Illll3l11HroBoe lIIMYI.l.\eCTBO nplllxoAyeTcfI Jllll3l11HrOAaTeJleM Ha C4eT 03 "AOxoAHble BIlO>KeHlIIfI B 

MaTeplllaJlbHbie l..\eHHocTlII", B KoppecnoHAeHlI1IIlII co C4eTOM 87 "Ao6aBo4Hbllll KanlllTaJl" no YCIlOBHOIII 

OlleHKe 1000 Py6Jlelll 

nplll AOCP04HOM BblKYne o6oPYAoBaHlilfi Bce nocTYnlllBwlIIe OT Jllll3l11HrOnOJlY4aTeIlfl AeHe>KHble 

cpeAcTBa Y4l11TbiBalOTcfI no KpeAlilTY C4eTa 76 "Pac 4eTbi C pa3HbiMlII Ae6l11TOpaMlil 111 Kpe,QIIITopaMlII", 

cy6c4eT "3aAOJl>KeHHOCTb no Jllll3l11HroBbiM nIlaTe>KaM" B KoppecnoHAeHlIlillil co C4eTaMlil Y4eTa Ae 

He>KHbIX cpeAcTB OAHoBpeMeHHo C 3TlIIM "AOXOAbl 6YAY~IIIX nepllloAoB" (c4eT 83) Ae6eTYIOTCfI Ha 

CYMMY, 4I11CJlflLl.\YIOCfI Ha 6aJlaHCe JlIll3I11HroAaTeIlfl, B KoppecnoHAeHlI1IIlII co C4eTOM 80 "nplll6b1Jllll 111 
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y6b1TKIll" 

B CIlY4ae 1113bflTillfi (paCTOp>KeHllle AOrOBOpa Il1ll3111Hra) IIIMy~ecTBa, 4111CIlfl~erOCfI Ha 6aIlaHCe 

Illll3111HronOIlY4aTeIlfl, Illll3111HroAaTenb AeIlaeT cneAylO~lIIe 3anlllCill - no Ae6eTY C4eTa 03 ".QOxoAHble 

BIlO>KeHlllfi B MaTeplllaIlbHble 4eHHocTIll" Ha 6aIlaHcoBYlO CTOLo1MOCTb o6oPYAoBaHLo1f1, comaCHO 

nepBLo14HbiM Y4eTHbiM AOKYMeHTaM IlLo13111HronOIlY4aTeIlfl, - KpeAIIITY C4eTa 76 "Pac4eTbl C pa3HblMill 

Ae6Lo1TopaMill Lo1 KpeALo1TopaMIll" cy6c4eT "3aAOIl>KeHHOCTb no Illll3111HroBbiM nnaTe>KaM" Ha OCTaTOK 

3aAOIl>KeHHOCTIII, 4l11cIlfl~eVlcfI 3a Illll3111HronoIlY4aTeIleM, KpeALo1TY C4eTa 02 "ltl3HOC OCHOBHblX 

cpeAcTB", cy6c4eT "ltl3HOC no Aonrocpo4HbiM BIlO>KeHLo1f1M B MaTepLo1anbHble 4eHHocTLo1" III KpeALo1TY 

C4eTa 87 ".Qo6aBo4HbIVi KanLo1TaIl", cy6c4eT "nplllpOCT CTOLo1MOCTIll Lo1My~ecTBa no nepeolleHKe" Ha 

pa3HIIIlIY Me>KAY oCTaTo4HoVi CTOIllMOCTblO 090pYAoBaHlllfi Lo1 3aAOIl>KeHHOCTblO Illll3111HronoIlY4aTenfl, -

no Ae6eTY C4eTa 83 ".QOXOAbl 6YAY~IIIX nepLo1oAoB" Ha CyMMy, 4Lo1cnfl~ylOcfI Ha 6anaHce 

Illll3111HroAaTeIlfl, III KpeALo1TY C4eTa 03 ".QOxoAHble BIlO>KeHlllfi B MaTepLo1anbHble 4eHHocTLo1" 

1 3 5yxraIlTepcKLo1V1 Y4eT Y IlLo13111HronoIlY4aTeIlfi 

1 3 1 5yxraIlTepcKLo1V1 Y4eT y IlLo13Lo1HrononY4aTeIlfl, He y4Lo1TblBalO~ero Ha CBoeM 6anaHce 

IlLo13111HrOBoe IIIMy~ecTBo 

CTOLo1MOCTb nOCTYnLo1Bwero Illll3111HroBoro Lo1My~ecTBa Y4111TbiBaeTcfI IlLo13Lo1HrononY4aTeneM Ha 3a 

6anaHCOBoM C4eTe 001 "ApeHAoBaHHble OCHOBHble cpeAcTBa" 

CYMMbl AeHe>KHbIX cpeAcTB, npLo14Lo1TalO~Lo1ecfI K onnaTe no AOroBOpy Illll3111Hra B OT4eTHOM 

neplll OAe, OTpa>KalOTCfI no KpeAIIITY C4eTa 76 "Pac4eTbl C pa3HblMill Ae6111TopaMLo1 III KpeAIIITopaMIII", 

cy6c4eT "3aAOIl>KeHHOCTb no IlLo13Lo1HroBbiM nnaTe>KaM" B KoppecnoHAeH4111111 co C4eTaMill Y4eTa 

1113Aep>KeK npolll3BoAcTBa (o6pa~eHLo1f1) 

B cny4ae ocy~ecTBIleHLo1f1 BblKYna o6opYAoBaHillfi AO Lo1CTe4eHLo1f1 cpoKa (AOCp04HOM BHeceH1II1II 

BceVi CYMMbl, nplll4l11TalO~eVlcfI no AOroBOPY IlLo13Lo1Hra), BCfI BHeceHHafi cyMMa OTHOCLo1TCfI B Ae6eT 

C4eTa 31 "PacxoAbl 6YAY~Lo1X nepLo1oAoB", KOTopafl B AaIlbHeVlweM cnLo1CblBaeTCfI paBHblMLo1 AonflMIll 

Ha C4eTa Y4eTa 1113Aep>KeK np0Lo13BOACTBa (o6pa~eHLo1f1) 3a nepllloA, KOTOPblVi He MO>KeT 6blTb 

MeHbwe, 4eM CPOK, KOTOPblVi npe,qYCMaTpLo1BanCfI AorOBopOM Illll3111Hra BbiweYKa3aHHafi onepallillfl 

MO>KeT 6blTb ocy~ecTBneHa 3a C4eT co6CTBeHHbiX IIICT04HIIIKOB (81 "ltlcnoIlb30BaHLo1e nplll6blnLo1", 88 
"Hepacnpe,qeIleHHafi npIII6blIlb (HenoKpblTblVi y6bITOK)") .QOCP04HO BHeceHHble CYMMbl, 

npLo14Lo1TalO~Lo1ecfI no AOroBOPY IlLo13Lo1Hra, OTpa>KalOTCfI no Kpe,qLo1TY C'-IeTa 76 "3a,qoIl>KeHHOCTb no 

Illll3Lo1HroBbiM nnaTe>KaM" B KoppecnoHAeHlILo1Lo1 C BbiweYKa3aHHblMLo1 C4eTaMill 

npill B03BpaTe IlLo13Lo1HroBoro Lo1My~ecTBa Illll3111HroAaTenlO ero CTOIllMOCTb cnLo1CblBaeTCfI C 

3a6aIlaHcoBoro Y4eTa (C'-IeT 001 "ApeHAoBaHHble OCHOBHble cpe,qcTBa") 

no OKOH4aHLo1111 nLo13Lo1HroBoVi c,qenKLo1 Lo1My~ecTBo nplllxo,qyeTcfI Ha 6anaHc nLo13Lo1HrononY4aTenfl 

npill 3TOM, eCIlIll no YCIlOBLo1f1M AoroBopa nLo13Lo1Hra He npeAYCMaTplllBaeTCfI BHeceHllle 

,qononHLo1TeIlbHOVI BblKYnHOVI CTOLo1MOCTLo1 IIIMy~ecTBa, Ha KOTopoe Ha4111CIleH 100% Lo13HOC, IIIMYll.\eCTBO 

nepeAaeTcfI C 6anaHca Ha 6aIlaHc III ero CTOIllMOCTb cnlllCblBaeTCfI C 3a6anaHcoBoro C4eTa 001 
"ApeH,qoBaHHble OCHOBHble cpe,qcTBa" OAHoBpeMeHHo C 3TIIIM AenaeTCfI 3anlllCb no Ae6eTY C4eTa 01 
"OCHoBHble cpeAcTBa" III Kpe,qLo1TY C4eTa 02 "ltl3HOC OCHOBHblX cpeAcTB", cy6c4eT "ltl3HOC 

co6cTBeHHbix OCHOBHblX cpe,qcTB" Ha CYMMbl, OTpa>KeHHble B nepBLo14HbiX Y4eTHbix AOKYMeHTax 

nlll3111HrOAaTenfl B cIlY'-lae, eCIlIll no ,qOroBOpy IlLo13111Hra npeAycMaTplllBaeTcfI BHeceHllle 

AononHIllTenbHoVi BblKYnHOVI CTOLo1MOCTIll IIIMy~ecTBa, oAHoBpeMeHHo C BbiweYKa3aHHblMill 

npoBoAKaMIll ,qeIlaeTCfI 3anlllCb no Ae6eTY C'-IeTa 08 "KanlllTaIlbHble BIlO>KeHLo1f1" B KoppecnoHAeH4111 111 

co C4eTaMIII paC'-IeTOB C nOCTaB~IIIKaMIll Ha BblKYnHYIO CyMMy npLo1 BBo,qe o6opYAoBaHlllfI B 

3KcnnyaTa4Lo11O 3aTpaTbl, '-ILo1CIlfl~Lo1eCfI Ha C4eTe 08 "KanlllTaIlbHble BIlO>KeHLo1f1", cnLo1CblBalOTCfI B Ae6eT 

C'-IeTa 01 "OCHoBHble cpeAcTBa" ltl3HOC Ha Bblwe YKa3aHHbie OCHOBHble cpe,qcTBa Ha4111cnfleTCfI B 

o6~eycTaHoBneHHoM nopfl,qKe C Y4eToM paHee Ha4111CIleHHoro Lo13Hoca 



I 
npl!1 p,OCP04HOM BblKYne I!1MYuteCTBa p,eIlalOTCs:I BblWeOnl!1CaHHble npOBOp,KI!1 C Y4eTOM 

p,OCP04HO Ha4111CIleHHOrO IlI!13I!1Hrop,aTeIleM 1!13HOCa Ha Ill!131!1HrOBOe I!1MYuteCTBO lt13HOC Ha OCHOBHble I 
Cpep,CTBa B 3TOM CIlY4ae Ha4111CIls:leTCs:I 4epe3 MeCs:l4 nOCIle nOIlHoro nepeHeCeHI!1s:1 paBHblMI!1 p,OIls:lMI!1 

"PaCXOp,OB 6yp,Yutl!1x nepI!10p,OB" C4eT 31 Ha 3aTpaTbi 1I1Ill!1 1!13p,ep>KKI!1 np0I!13BOp,CTBa (o6pauteHl!1s:1) 3a 

nep1l1op" KOTOPbllll He MO>KeT 6blTb MeHbWI!1M, 4eM CPOK, KOTOPbllll npep,YCMaTpl!1BaIlCs:I p,OroBOPOM I 
Ill!131!1Hra ECIlI!1 npep,npl!1s:1Tl!1e npl!1HI!1MaeT peWeHl!1e ocyuteCTBI!1Tb BblKYn o6opyp,oBaHI!1s:1 p,OCP04HO 3a 

C4eT co6CTBeHHbiX I!1CT04HI!1KOB (c4eT 81 "lt1cnoIlb30BaHl!1e npl!16blIlI!1", C4eT 88 "Hepacnpep,eIleHHas:l I 
npl!16blIlb (HenoKpblTbllll y6bITOK)"), B 3TOM cIlY4ae Ha4111CIleHI!1e 1!13HOCa Ha o6opyp,oBaHl!1e 

Ha41!1CIls:leTCs:I co cIlep,YlOutero MeCs:l4a nOCIle nOCTaHOBKI!1 BbiweYKa3aHHoro o6opyp,oBaHI!1s:1 Ha 

6aIlaHc I 
1 3 2 6yxraIlTepcKI!1l11 Y4eT y Ill!13111HronoIlY4aTeIls:l, Y41!1TbiBalOuterO Ha CBoeM 6aIlaHce Ill!131!1HroBoe 

I!1MYuteCTBo I 
CTOI!1MOCTb nOIlY4eHHoro OT Il1!13111Hrop,aTeIls:l Ill!131!1HroBOro I!1MYLllecTBa, paBHas:l CTOI!1MOCTI!1 p,o 

roBopa Il1!131!1Hra, OTpa>KaeTCs:I no p,e6eTY C4eTa 08 "Kanl!1TaIlbHble BnO>KeH I!1s:1" , cy6c4eT I 
"npl!106peTeHl!1e OTp,eIlbHbIX 06beKTOB OCHOBHblX cpep,cTB no p,OroBOpy Il1!131!1Hra" B 

KoppecnoHp,eH41111!1 co C4eTOM 76 "Pac4eTbl C pa3HblMI!1 p,e61!1TOpaMI!1 111 Kpep,I!1TOpaMI!1", cy6c4eT 

"ApeHp,Hble 06s:13aTenbcTBa" 3aTpaTbl, CBs:l3aHHble C nOIlY4eHI!1eM Ill!131!1HroBOro I!1MYLllecTBa, 1!1 I 
CTOI!1MOCTb nocTynl!1Bwero Ill!131!1HroBoro I!1MYLllecTBa Cn1l1CblBalOTCs:I C Kpep,1I1Ta C4eTa 08 
"Kanl!1TaIlbHble BIlO>KeHl!1s:1", cy6c4eT "npl!106peTeHl!1e OTp,eIlbHbIX 06beKTOB OCHOBHblX cpep,cTB" B 

KoppecnOHp,eH41!11!1 co C4eTOM 01 "OCHoBHble cpep,cTBa", cy6c4eT "ApeHp,oBaHHoe I!1MyuteCTBo" I 
Ha41!1CIleHI!1e npl!141!1TalOut1l1XCs:I IlI!13I!1Hrop,aTeIlIO Ill!131!1HrOBbiX nIlaTe>KeVl OTpa>KaeTCs:I no p,e6eTY 

C4eTa 76 "Pac4eTbl C pa3HblM1I1 p,e61!1TOpaMI!1 111 Kpep,I!1TOpaMI!1", cy6c4eT "ApeHp,Hble 06s:13aTeIlbcTBa" B I 
KoppecnOHp,eH41!1111 co C4eTOM 76 "Pac4eTbl C pa3HblMI!1 p,e61!1TOpaM1I1 1!1 Kpep,I!1TOpaMI!1", cy6c4eT 

"3ap,OIl>KeHHOCTb no nl!131!1HrOBbiM nIlaTe>KaM" 

Ha41!1CneH1I1e aMOpTI!13a41!10HHbiX OT4I!1CIleHI!1V1 Ha nOIlHoe BOCCTaHOBIleHl!1e Ill!13111HroBOro 

I!1MYLllecTBa np0I!13BOp,I!1TCs:I, I!1CXOp,s:I 1!13 ero CTOIIIMOCTVI 1!1 HOPM, YTBep>KlJ,eHHbix B YCTaHoBIleHHoM 

nOps:lp,Ke Illll60 YKa3aHHbix HOpM C npl!1MeHeHllleM MeXaHI!13Ma YCKopeHHolil aMopTlII3a4V1111 C 

nplIIMeHeHllleM K03CPCPlll4111eHTa He Bblwe 3, 1!1 OTpa>KaeTCs:I no p,e 6eTY C4eTOB 1113p,ep>KeK 

npolll3Bop,cTBa (o6paLlleHlIIs:I) B KoppecnOHp,eH41!11!1 co C4eTOM 02 "lt13HOC OCHOBHblX cpep,cTB", cy6c4eT 

"lt13HOC IIIMYLllecTBa, cp,aHHoro B IlIll3I11Hr" 

B03BpaT Illll31!1HroBOro 1I1MyuteCTBa no OKOH4aHIIIVI cpoKa p,elllCTBlIIs:I Illll3111HroBoro p,oroBopa, nplll 

YCIlOBIIII!1 noraWeHlIIs:I BceVl CYMMbl, npep,ycMoTpeHHoVl Ill!13111HrOBbiM p,oroBopoM, OTpa>KaeTCs:I Ha C4eTe 

47 "PeaIl1l13a4V1s:1 1!1 np041!1e Bbl6blTI!1e OCHOBHblX cpep,cTB" 

- no p,e6eTY C4eTa 47 B KoppecnOHp,eH41!11!1 C Kpep,I!1TOM C4eTa 01 "OCHoBHble cpep,cTBa", 

cy6c4eT "ApeHp,oBaHHoe IIIMyuteCTBo" Ha 6aIlaHcoBYlO CTOIIIMOCTb OCHOBHblX cpep,cTB, 4111CIls:lLllIIIXCs:I 

Ha 6aIlaHce, 

- no Kpep,I!1Ty C4eTa 47 B KoppecnoHp,eH4111111 C p,e6eToM C4eTa 02 "lt13HOC 111 MYLllecTBa , 

cp,aHHoro B IlIll3I!1Hr" Ha CyMMy Ha4111cIleHHoro Vl3Hoca 

npl!1 BblKYne Illll3111HroBoro I!1MYuteCTBa 1!1 nepe xop,e ero B co6cTBeHHocTb Ill!13111HronoIlY4aTeIls:l 

np1l1 YCIlOBI!1I11 noraWeHlIIs:I BceVl CYMMbl, npeP,ycMoTpeHHoVl Ill!131!1HroBbiM p,oroBopoM, np0I!13BOp,s:lTCs:I 

BHyTpeHH1I1e 3anl!1CIII Ha C4eTax 01 "OCHoBHble cpep,cTBa" 1!1 02 "lt13HOC OCHOBHblX cpep,cTB", 

CBs:l3aHHble C nepeHocoM p,aHHbIX C cy6c4eTa no I!1MYLllecTBY, nOIlY4eHHoMY B IlI!13I11Hr, Ha cy6c4eT 

co6cTBeHHbix OCHOBHblX cpep,cTB 

B cIlY4ae oCYLllecTBIleHI!1s:1 BblKyna o6opYAoBaHIIIs:I p,o I!1CTe4eHIIIs:I cpOKa, TO eCTb p,OCP04HOM 

BHeCeHlII1!1 Bcelll CYMMbl, nplll41!1TalOLlleVlCs:I no p,OroBOPY IlVl3I!1Hra, BCs:I BHeCeHHas:l cyMMa OTHOCIIITCs:I B 

p,e6eT C4eTa 76 "Pac4eTbl C pa3HblMIII p,e6l11TopaMI!1 1!1 Kpep,IIITopaMIII", cy6c4eT "ApeHp,Hble 

If' 
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06f13aTeJlbCTSa" S KOppeCnOHAeH~VIVI co C4eTOM 76 "Pac4eTbl C pa3HblMVI Ae6V1TopaMVI", cy6c4eT 

"3aAOJl>KeHHOCTb no JlVl3V1HroSbIM nJlaTe>KaM" OAHospeMeHHo C 3TVlM AOHa4V1CJlfleTCfI Vl3HOC no 

KpeAVITY C4eTa 02 "1II3HOC OCHOSHblX cpeAcTs", cy6c4eT "1II3HOC VI MYl..4eCTSa, CAaHHoro S 11V13V1Hr" B 

KoppecnoHAeHLlVIVI co C4eTOM 31 "PacxoAbl 6YAY 1..4 VI X nepVloAos", VI 11 VI , eCJlVl npeAnpVlflTVle 

(opraHVl3a~VlfI) npVlHfl110 peweHVle 06 VlCn011b30BaHVIVI c06cTBeHHbix VlCT04HVlKOS - B Ae6eT C4eTOB 

Y4eTa c06CTBeHHbiX VlCT04HVlKOS 81 "lIIcn011b30BaHVle npVl6bl11V1", 88 
"HepaCnpeAeJleHHafi npVl6bl11b (HenoKpbITblt1 y6bITOK)" Ha AaTY nepexoAa npaBa 

c06cTBeHHocTVI Ha C4eTax 01 "OCHosHble cpeAcTsa" VI 02 "1II3HOC OCHOBHblX cpeAcTB" Ae11alOTCfI 

sHYTpeHHVle 3anVlCVI, CSfl3aHHbie C nepeHocoM AaHHblX C cy6c4eTa no VI MYl..4eCTBY, n011Y4eHHoMY B 

JlVl3V1Hr, Ha cy6c4eT c06cTBeHHbix OCHOSHblX cpeAcTs 

CYMMbl, 4V1C11f1I..4V1eCfI Ha C4eTe 31 "pacxoAbl 6YAYLl.\VlX nepVloAos", nepeHocflTcfI paBHblMVI 

A011f1 MVI Ha C4eTa 3aTpaT Vl11V1 Vl3Aep>KeK npoVl3BoAcTBa (06pal..4eHVlfI) 3a nepVloA, KOTOPblt1 He MO>KeT 

6blTb MeHbWVlM, 4eM CPOK, KOTOPblt1 npeAYCMaTpVlBaJlCfI AOroSOPOM 11V13V1Hra 

B C11Y4ae paCTOp>KeHVlfI AoroBopa JlVl3V1Hra VI, KaK C11eACTBVle, Vl3bflTVle VlMYll.leCTBa 

11V13V1HronOJlY4aTe11b OTpa>KaeT 3TY onepa~VlIO no c4eTY 47 
"Pea11V13aLlVIfi VI np04V1e Sbl6blTVle OCHOBHblX cpeAcTs", cy6c4eT "B03BpaT apeHAoBaHHoro 

VlMYll.leCTSa" - no Ae6eTY C4eTa S KoppecnoHAeH~VIVI C KpeAVIToM C4eTa 01 "OCHosHble cpeAcTBa" 

cy6c4eT 

"ApeHAoBaHHoe VlMYl..4eCTBO" Ha CyMMy 6aJlaHCOsoC1 CTOVIMOCTVI OCHOSHblX cpeAcTB, - no 

KpeAVITY B KoppecnoHAeHLlVIVI co C4eTOM 02 "1II3HOC OCHOBHblX cpeAcTs", cy6c4eT "1II3HOC VlMYll.leCTBa, 

CAaHHoro S 11V13V1Hr" Ha CyMMy Ha4V1CJleHHoro Vl3Hoca, co C4eTOM 76 "ApeHAHble 06f13aTe11bCTBa Ha 

CyMMy, 4V1CJlflIl.lYIOCfI Ha C4eTax 6yxra11TepcKoro Y4eTa, co C4eTOM 87 ".Qo6aBo4HblC1 KanVlTa11", 

cy6c4eT "npVlpOCT CTOVIMOCTVI VlMYll.leCTBa no nepeo~eHKe" Ha pa3HVI~y Me>KAY 060poTaMVI no 

Ae6eTY VI KpeAVITY C4eTa 47 "Pea11V13aLlVIfi VI np04V1e Bbl6blTVle OCHOBHblX cpeAcTs" 

3aKOHooamenbcmeo no 6vxaanmepcKoMY yLfemy nU3UHaoeblX coenoK 
1 nOcmaHoeneHue npaeumenbcmea Pet> om 20 HOH6pH 1995 a Ng1133 "0 eHeceHUU oononHeHuu 

e nOnO>KeHUe 0 cocmaee 3ampam no npou3eoocmey U peanu3au,uu npooYKu,UU (pa60m, ycnya), 
eKJ7IOLfaeMblX e ce6ecmouMocmb npooYKu,UU (pa6om, ycnya), U 0 nopHoKe C/JopMupoeaHuH 
C/JuHaHcoeblx pe3ynbmamoe, YLfumbleaeMblx npu Hanoao06no>KeHUU npu6blflu" 

2 nOcmaHoeneHue npaeumenbcmea Pet> om 05 aeaycma 1992 a (eKflIOLfaH nOnO>KeHUe 0 cocmaee 
3ampam no npou3eoocmey U peanu3au,uu npooYKu,UU (pa60m, ycnya), eKnlOLfaeMblX e 
ce6ecmouMocmb npooYKu,UU (pa60m, ycnya), U 0 nopHoKe C/JopMupoeaHuH C/JuHaHcoeblx 
pe3ynbmamoe, YLfumbleaeMblx npu Hanoao06no>KeHUU npu6blflu - c YLfemoM u3MeHeHuu 
eHeceHHblX nOcmaHoeneHueM npaeumenbcmea Ng1133) 

3 npuKa3 MUHC/JuHa Poccuu om 17 C/JeepanH 1997 a Ng15 "06 Ompa>KeHUU e 6yxaanmepcKoM 
YLfeme onepau,uu no ooaoeopy nU3uHaa" (eKnIOLfaH YKa3aHuH 060 Ompa>KeHUU e 6yxaanmepcKoM 
YLfeme onepau,uu no ooaoeopy nU3uHaa) 

4 npuKa3 MUHC/JuHa Poccuu om 25 ceHmH6pH 1995 a Ng105 "06 Ompa>KeHUU e 6yxaanmepcKoM 
YLfeme U omLfemHocmu nU3UHaoeblX onepau,uu" roeucmeoean 00 17 c/JeepanH 1997 a, omMeHeH 
npuKa30M MUHc/JuHa Poccuu Ng15) 

5 npuKa3 MUHC/JuHa CCCP om 01 HOR6pR 1991 a Ng56 "nnaH CLfemoe 6yxaanmepcKoao YLfema 
C/JuHaHcoeo-x03HucmeeHHou oeRmenbHocmu npeonpuRmuu U uHcmpYKu,uR no eao npuMeHeHulO" 

6 MemoouLfecKue peKoMeHoau,uu no pacLfemy nU3UHaoeblX nname>Keu om 16 anpenH 1996 a, 
ymeep>KOeHHble 3aM MUHucmpa :3KOHOMUKU PC/) 

7 nUCbMO L/eHmpanbHoao 6aHKa PC/) om 5 MaH 1997 a Ng18-2-111-361 "06 Ompa>KeHUU e 
6yxaanmepcKoM YLfeme 6aHKoe onepau,uu, coeepwaeMblx no nU3uHay" 



8 nUCbMO LjeHmpanbHoao 6aHKa PQ:> om 14 oKmfl6pfl 1996 a N!2342 "06 Ylfeme omoenbHblx 
I 

onepau,uiJ" I 
9 locyoapcmseHHbliJ KOMumem PQ:> no cmamucmUKe nUCbMO om 13 Mapma 1996 a N!224-1-

211483 "06 Ompa>KeHUU 3ampam Ha npuo6pemeHue nU3UHaosoao o6opyoosaHufI" 

111 JlML\eH3MpOBaHMe AeHTenbHOCTM no nM3MHry, BliIAbl nM3li1HrOBbiX KOMnaHMM 

1 JllilueH3MpOBaHMe ,geHTenbHocTM no nM3MHry 

ComaCHO nOCTaHOBneHLilIO npaBLilTenbCTBa OT 26 cpeBpans:l 1996 r 167 "06 YTBep>KAeHLiILiI 

nonQ)KeHLiI~ 0 nLilL\eH3Li1pOBaHLilIII n1ll3Li1HroBo~ p,es:lTenbHOCTLiI B POCCLiI~CKO~ <Dep,epaL\LilLiI", 

p,es:lTenbHOCTb KOMnaHIII~, BblcTynalO~Lilx B Ka"leCTBe nIll3I11Hrop,aTene~, T e nLil3Li1HroBbiX KOMnaHLiI~, 

nOp,ne>KIIIT 06s:13aTenbHoMY nLilL\eH3I11pOBaHIllIO 3TO Tpe60BaHllle pacnpOCTpaHs:leTCs:I LiI Ha nLil3Li1HroBbie 

KOMnaHLilLiI, s:lBns:llO~lIIeCs:I Hepe3111p,eHTaMIII B OTHoweHLilIII IIIX p,es:lTenbHOCTIII Ha TepplIIToplII1II P<D 

nLilL\eH3Li1pOBaHllle ocy~eCTBI1s:1eTCs:I MIIIHLilcTepcTBoM 3KOHOMIIIKIII P<D AI1s:1 nonY"leHLils:I 

I1Li1L\eH3I11Li1 comaCHO n0I10>KeHLilIO 0 I1111L\eH3Li1pOBaHIllLiI (nYHKT 8) I11113Li1HrOBas:l KOMnaHLiILiI p,OJ1>KHa 

npep,cTaBIIITb CJ1ep,YIO~lIIe p,oKYMeHTbl 

a) 3as:lBI1eHLile YCTaHOBI1eHHOrO 06pa3L\a 0 Bblp,a"le nlllL\eH3111111 C YKa3aHLileM HaI!1MeHOBaHLiI~ 1!1 

opraHlII3aL\1!10HHO npaBoBo~ CPOPMbl J11113I!1HroBO~ KOMnaHIIIIII, ee IOplllp,III"leCKOrO ap,peca, HOMepa 

paC"leTHoro C"leTa, HaI!1MeHOBaHIII~ 06CJ1Y>KI!1BalO~ero 6aHKa 1!1 cpoKa p,e~CTBI!1s:1 I11!1L\eH31!11!1, 

6) KOnlll1!1 Y"lpep,I!1TenbHbIX p,oKYMeHToB I11113I!1HrOBO~ KOMnaHIIII!1, 

B) KOnl!11O CBI!1p,eTeI1bCTBa 0 rocyp,apcTBeHHO~ perl!1CTpaL\1!1111 I11!13I11HroBO~ KOMnaHIIIIII, 

r) cnpaBKY opraHa rocyp,apcTBeHHO~ HaI10rOBO~ CJ1Y>K6bl POCCI!1~CKO~ et>ep,epaL\1!11!1 0 

nOCTaHOBKe I11!13I!1HroBO~ KOMnaHl!11!1 Ha Y"leT, 

p,) p,oKYMeHT, nOp,TBep>KAalO~lII~ cpaKT onnaTbl YCTaBHoro KanlllTaJ1a I11113I11HrOBo~ KOMnaHI!1I!1, 

e) 6anaHc I11113I11HroBO~ KOMnaHl!1111 3a npep,blp,Y~I!1~ OT"leTHbl~ nepl!1op, (KBapTaJ1) 1!1 OT"leT 0 

pe3YJ1bTaTaX ee cplIIHaHcoBo~ p,es:lTeI1bHOCTI!1 3a YKa3aHHbl~ neplllop" 

>K) KOnl!11O aKTa nOCJ1ep,He~ ayp,I!1TOpCKO~ npOBepKI!1 I11!13I!1HroBO~ KOMnaHlII1II LilI1I!1 ee npOBepKI!1 

opraHoM rocyp,apcTBeHHo~ HanoroBo~ CI1Y>K6bl Pet>, 

3) p,OKYMeHT, nOp,TBep>KAalO~l!1~ cpaKT onnaTbl npOL\ep,ypbl paCCMOTpeHlIIs:I 3as:lBneHLils:I 

PaCCMOTpeB p,OKYMeHTbl, npep,CTaBJ1eHHble OpraHI!13aL\IIIs:lMI!1-3as:lBIIITens:lMI!1, rocyp,apcTBeHHas:l 

perl!1CTpaL\1!10HHas:l naI1aTa nplll MI!1HVlCTepCTBe 3KOHOMLilKI!1 Pet> HanpaBI1s:1eT CBoe 3aKJ1IO"leHl!1e 0 

Bblp,a"le, OTKa3e B Bblp,a"le, npOp,J1eHI!1I!1, nepeocpopMJ1eHIIII!1, aHHYJ1l!1pOBaHIIII!1, npI!10CTaHOBJ1eHI!1I!1 I!1nl!1 

B0306HOBI1eHI!1I!1 cpOKa p,e~CTBI!1s:1 J11!1L\eH31!11!1 B KOMI!1CCI!1IO npl!1 MIIIH3KOHOMI!1KI!1 POCCI!1I!1 no 

nl!1L\eH3l!1pOBaHI!1IO J11113I11HroBO~ p,e~TenbHOCTI!1 B POCCIII~CKO~ et>ep,epaL\I!1Li1, COCTO~~ylO 1!13 

npep,CTaBIIITeI1e~ 3aLilHTepeCOBaHHbiX Mill HI!1CTepCTB III Bep,OMCTB KOMI!1CClIIs:I Ha OCHOBe 

KOI1nerlllaI1bHoro 06cY>KAeHI!1s:1 npep,I1araeT CBOIII peKOMeHp,aL\1II1!1 MIIIH3KOHOMI!1KI!1 POCCLilI!1 P,I1~ 

OKOH"laTeI1bHoro peWeHlIIs:I 0 Bblp,a"le nlllL\eH3111111 11111111 OTKa3e B Bblp,a"le, a TalOKe 0 cpoKe p,e~CTBI!1~ 

I11!1L\eH3I!1Li1 B COOTBeTCTBl!1111 C n0J10>KeHLileM 0 I11!1L\eH3I!1pOBaHI!1I11 (nYHKT 18) CpOK p,e~CTBI!1s:1 I11!1L\eH3I!1Li1 

Ma>KeT 6blTb OT op,Horo rop,a p,o ns:lTI!1 J1eT C Y"leTOM peKOMeHp,aL\lII~ KOMI!1CCIIII!1 MIIIH3KOHOMI!1KI!1 

POCCI!1Li1 OcpopMI1s:1eT 11 III L\e H3111 10 , KOTOPYIO nOp,nl!1CblBaeT 3aMeCTIIITeI1b MIIIHI!1CTpa 3KOHOMI!1KLiI B B 
KOCCOB nocne 3Toro nl!1L\eH31!1s:1 nepep,aeTCs:I Ha OTBeTCTBeHHoe xpaHeHllle B rocyp,apcTBeHHYIO 

per1!1CTpaL\1!10HHYIO naI1ary npl!1 MI!1H3KOHOMI!1KIII POCCI!1I!1, rp,e OHa BHOCIIITC~ B CBOp,Hbl~ 

rocyp,apcTBeHHbl~ peeCTp, 0 "leM Bblp,aeTCs:I 3as:lBI!1TeI11O COOTBeTcTBylO~ee CBIllp,eTeJ1bCTBO BMeCTe C 

caMO~ I1Li1L\eH3I!1e~ nLilL\eH3Li1s:1 - 3TO L\eHHa~ 6YMara, 60I1ee 12 cTeneHe~ 3a~I!1Tbl KaK YTBep>K,lJ,aIOT 

cneL\l!1aI1I!1CTbl r03HaKa, 3TO MaKCI!1MaJ1bHOe "ll!1cno cTeneHe~ 3a~I!1Tbl p,I1s:1 L\eHHbIX 6YMar CJ1ep,yeT 
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IIIMeTb B Blllp,y, l.ITO B naIlaTe OpraHIII30BaHa cIly>K6a nOp,TBeplK,Q,eHIIIH nOp,m1HHOCTIII IlIIIL\eH3111V1, 

Bblp,aHHbiX Illll3111HroBbiM KOMnaHIIIHM III CBlllp,eTeIlbCTB 0 BHeCeHIIIIII B rOCpeeCTp m060MY 

3alllHTepeCOBaHHOMY IOplllp,1II4eCKOMY III cplll3111l.1eCKOMY IlIIIL\Y He3aBIIICIIIMO OT ero MeCTOHaXOlK,Q,eHIII7I 

3TO p,aeT B03MO>KHOCTb Illll3111HronOIlYl.laTeIlIO onepaTIIIBHO yp,ocToBepIIITbCH B HaIl1ll4111111 y Illll3111HroBOVI 

KOMnaHIIIIII p,eVlCTBYIOl4eVl IlIIIL\eH3111111 Ha p,e7lTeIlbHOCTb no 11lll3111Hry 

3aKoHOaamenbcmso no nuueH3uposaHUIO nU3uHaosoiJ aeRmenbHocmu 
1 nOcmaHosneHue npasumenbcmsa P(!J om 24 aeKa6pR 1994 2 N!21418 "0 nuu,eH3uposaHUU 

omaenbHblX Suaos aeRmenbHocmu" 
2 nOcmaHosneHue npasumenbcmsa P(!J N!2633 "0 pa3sumuu nU3UHaa s uHsecmuu,uoHHoiJ 

aeflmenbHocmu" (eKfllOlfaR BpeMeHHoe nOnO)f{eHUe 0 nU3uH2e) 
3 nOcmaHosneHue npasumenbcmea P(!J om 26 cj:JespanR 1996 2 167 "06 ymsep)f{aeHUU 

nOnO)f{eHUR 0 nuu,eH3uposaHuu nU3uH2osoiJ aeRmenbHocmu s POCCUiJCKOiJ (!Jeaepau,uu" 
4 npuKa3 MUHucmepcmsa cou,uanbHoiJ 3aw,umbl HaceneHUR POCCUiJCKOiJ (!Jeaepau,uu om 14 

Mapma 1996 aoaa N!266 "0 nocmaHosneHUU npasumenbcmsa POCCUiJCKOiJ (!Jeaepau,uu om 26 
cj:JespanR 1996 aoaa N!2167 "06 ymsep)f{aeHUU nOnO)f{eHUR 0 nuu,eH3uposaHuu nU3uH2osoiJ 
aeRmenbHocmu s POCCUiJCKOiJ (!Jeaepau,uu" 

5 npuKa3 MUHucmepcmsa 3KOHOMUKU PoccuiJCKOiJ (!Jeaepau,uu om 20 UIOHR 1996 20aa N!291 "06 
opaaHu3au,uu pa60mbl s MUH3KOHOMUKU Poccuu no nuu,eH3uposaHulO nU3uHaosoiJ 
aeflmenbHocmu e POCCUiJCKOiJ C/Jeaepau,uu" 

6 nUCbMO locyaapcmseHHoiJ HanoaoeoiJ cnY)f{6bl POCCUiJCKOiJ C/Jeaepau,uu om 14 Mapma 1996 
20aa N!2nB-6-02/180 "0 nOnO)f{eHUU 0 nuu,eH3uposaHuu nU3uH2osoiJ aeRmenbHocmu s 
POCCUiJCKOiJ (!Jeaepau,uu" 

7 nUCbMO MUHucmepcmea 3KOHOMUKU pC/J om 10 UlOnR 
nuu,eH3uposaHuu nU3uH2osoiJ aeRmenbHocmu" 

2 TeppHTopH~ HHTepecoB J1H3HHrOBbIX KOMnaHHM 

1996 2 N!2BK-765/8-721 "0 

HeKOTopble 11lll3111HrOBbie KOMnaHIIIIII, B c11y4ae, eCIlIII nOTeHL\lIIaIlbHblL1 11lll3111Hrono11Y4aTe11b 

Haxop,IIITCH 3a npep,eIlaMIII o611acTIII, B KOTOPOVI OHa paCn0110>KeHa, He Bcerp,a cornaWaeTC7I pa60TaTb 

C HIIIM (C110>KHOCTb KOHTPOIlH, cyp,e6HblX npOL\ep,yp, 06C11Y>KIIIBaHIII7I o60pyp,oBaHIII7I, pa3Illll4Hbie 

MeCTHble oc06eHHOCTIII 3aKOHop,aTe11bCTBa, OTCYTCTBllle KOHTaKTOB C MeCTHblMIII BIlaCTHMIII III T P, ) 

reorpacpIIIl.leCKIIIL1 IIIHTepec 11lll3111HroBbiX KOMnaHIIIL1 MO>KeT onpep,e117lTbC7I Kpep,IIITHOVI 

n011IIITIIIK0L1 6aHKa, cpIIIHaHCOBble pecypcbl KOTOPblX OHIII npIIIB11eKalOT 

3 BHYTpeHHH~ cTpyKTypa J1H3HHrOBbIX KOMnaHHM 

6011bWIIIHCTBO 11lll3111HroBbiX KOMnaHIIIVI IIIMeeT p,OCTaT04HO npocrylO BHyTpeHHlO1O CTpyKTypy 

PaccMoTpIIIM ee Ha nplllMepe 11lll3111HroBOVI KOMnaHIIIIII "VlHKOM-111ll3I11Hr" KaK C006l4I1111 3aMeCTIIITeIlb ee 

reHepaIlbHoro p,lIIpeKTOpa BIlap,IIIMlllp ryceB, 3Ta KOMnaHIIIH opraHlII3aL\1II0HHO p,e11IIITCH Ha Tplll 

CTPYKTYPbl OTp,eIl KIlllleHTCKlllX oTHOWeHIIIL1 (KoMMepl.leCKIIIL1 oTp,eIl), OTp,eIl pac4eToB III cpIIIHaHcoBoro 

aHaIllll3a, 6yxraIlTeplllIO B p,on011HeHllle K 3TIIIM OCHOBHblM pa3p,eIlaM npaKTIII4eCKIII 80 Bcex 

Illll3111HroBbiX KOMnaHIII7IX eCTb CBOH IOplllp,1II4eCKaH CIl Y>K6 a , 1111160 Op,IIIH IOPIIICKOHCYIlbT, eCIlIII KOMnaHIII7I 

opraHlII3aL\1II0HHO BXOp,IIIT B CTpyKTypy KaKoro-Il1ll60 6aHKa III p,IlH peweHIIIH CIlO>KHbIX npaBOBblX 3ap,a4 
nplll6eraeT K YCIlyraM ero IOplllp,1II4eCK0L1 cIlY>K6bl 

6011bwa71 4aCTb OTBeTCTBeHHblX peWeHIIIL1 OTHOCIIITe11bHO npep,IlO>KeHHbIX KOMnaH III III 

Illll3111HroBbiX npoeKToB npVlHIIIMaeTC7I IIICXOp,H Vl3 peKoMeHp,a4V1L1 aHaIlVlTVll.IeCKOrO cpVlHaHcoBoro 

ll~ 



OTAeIla 3TLilM OTAeIlOM, B l.IaCTHOCTLiI, npOCl.ILilTblBaeTCfI TaKafi XapaKTepVlCTVlKa, KaK IlVlMVlT 

KpeAVITHblX PVlCKOB, ocy~ecTBIlfleTCfI Ha6IllOAeHVle 3a AVlHaMVlKOili qmHaHcoBOrO COCTOflHVlfI 

npeAnpVlflTVlfI, aHaIlVl3V1pYIOTCfI pe3YIlbTaTbi aYAVlTOpCKVlX npOBepOK B KOMnIleKCe STOT aHaIlVl3 

I 
I 

n03BOIlfieT YCTaHOBVlTb MOMeHT, KorAa npeAnpVlflTVle-KIlVleHT MO>KeT noillTVI Ha CIleAYIO~VliII npoeKT 

IlVl3V1Hra 3Ta LilHq>opMa,-,VlfI nepeAaeTCfI B OTAeIl KIlVleHTCKVlX OTHoweH VI ill , MeHeA>Kepbl KOToporo I 
npeAIlaralOT KIlVleHTY Hal.laTb AeTaIlbHYIO npOpa60TKY TaKoro npoeKTa OAHaKO npVl npOBeAeHVIVI 

neperOBopOB VI 3aKIllOl.IeHVIVI IlVl3V1HroBbIX cornaweHVliII IlVl3V1HronOIlYl.IaTeIlfiM npVlXOAVlTCfI 06~aTbCfI I 
IlLilWb C MeHeA>KepaMVI OTAeIla KIlVleHTCKVlX OTHoweHVliII C caMoro Hal.laIla peaIlVl3a,-,VlLiI npoeKTa 

IlVl3V1Hra AIlfi KaKoro-IlVl60 npeAnpVlflTVlfI 3a HViM YCTaHaBIlLilBaeTCfI KOHTPOIlb CO CTOPOHbl MeHeA>Kepa 

KOMnaHVlVI, KOTOPblill, KaK npaBVlIlO, BeAeT STaT npoeKT .0.0 ero nOIlHoili peaIlVl3a,-,VIVI 

3 TMnbl nM3MHrOBbiX KOMnaHMM 

Ha ceroAHflwHVliII AeHb B POCCVIVI MO>KHO BblAeIlLilTb weCTb OCHOBHblX TVinOB IlVl3V1HroBbIX 

I 
I 

KOMnaHVliII 

1 IlVl3V1HroBble KOMnaHVlLiI - A0l.lepHLile KOMnaHVIVI KpynHblx 6aHKoB, IlLil60 caMVI flBIlfllO~VleCfI I 
KOMMepl.leCKLilMVI 6aHKaMVI, 

2 IlVl3V1HroBble KOMnaHVlVI, C03AaHHbie no oTpacIleBoMY VlIlVI npoVl3BoAcTBeHHoMY npVl3HaKY, I 
3 nOIlYKoMMepl.leCKVle IlVl3V1HroBble KOMnaHVlVI, 

4 IlVl3V1HrOBble KOMnaHVlVI, C03AaHHbie TOproBblMVI KOMnaHVlflMVI, 

5 VlHocTpaHHble CPLilPMbl - nOCTaB~VlKVI o60PYAoBaHVlfI, I 
6 Me>K,QYHapoAHble IlVl3V1HrOBble KOMnaHVlLiI 

COTPYAHVll.IeCTBO C IlVl3V1HroBoili KOMnaHVleill, OTHocfI~eillcfI K TOMY LilIlVI VlHOMY TVlny, KaK 

npaBVlIlo, VlMeeT oc06eHHocTVI, KOTopble He06xoAVIMO Yl.IVlTblBaTb npVl npoBep,eHVIVI neperoBopoB, 

OKOHl.IaTeIlbHOM Bbl60pe IlVl3V1HroAaTeIlfi VI 3aKIllOl.IeHVlLiI C HViM IlVl3V1HroBoro KOHTpaKTa 

1) KOMMep4ecKVle IlVl3V1HroBble KOMnaHVlVI, c03AaHHbie 6aHKaMLiI, IlVl60 caMVI flBIlfllO~VlecfI 

KOMMepl.leCKVlMLiI 6aHKaMVI, B 60IlbwVlHcTBe cIlY4aeB 0pVleHTLilpYIOTCfI Ha OKa3aHVle cTaHAapTHblx 

IlVl3V1HroBbIX yCIlyr WVlPOKOMY KPYry KIlVleHTOB, 4TO He VI CKIl104aeT npeVlMy~ecTBeHHoro 

06CIlY>KVlBaHVlfI KIlVleHTOB "c06CTBeHHoro" 6aHKa 06bl4HO 6aHKVI He TOIlbKO cpVlHaHCVlPYIOT 

I 
-
-

AeflTeIlbHOCTb A04epHLilx KOMnaHVliII, HO VI aKTVlBHO nOCTaBIlfilOT VIM KIlVleHTOB Vl3 4V1CIla Tex, KTO -

06pa~aeTCfI HanpflMYIO B 6aHK 3a nOIlY4eHVleM KpeAVITa Ha npVl06peTeHVle OCHOBHblX cpeACTB 

ECTeCTBeHHO, l.ITO KOMnaHLilLiI, BXOAfI~Vle B CTPYKTYPY KpynHblx 6aHKOB, VI caMVI flBIlfilOTCfI HaVl60Ilee I 
KpynHblMVI Ha pblHKe, VlMelOT 60Ilbwoill nopTcpeIlb 3aKa30B OHLiI, KaK npaBVlIlO, nOXO>KLiI Ha 3anaAHble, 

VlcnOIlb3YIOT HaVl60Ilee COBpeMeHHble MeTOAbl pa60Tbl, VlMelOT KBaIlVlcpVl,-,VlpOBaHHblili nepCOHaIl 

B Ka4eCTBe npVlMepa STOro TVina KOMnaHVliII MO>KHO Ha3BaTb TOO "VlHTeppocIlLil3V1Hr" (co3AaH 

OH3KCVlM6aHKoM LiI Me>K,QYHapoAHoili cpVlHaHcoBoili KOMnaHLileill), 3AO "VlHKOM - IlVl3V1Hr" 

(A04epHfIfi KOMnaHVlfI VlHKOM6AHKa), 3AO "PK - IlLil3V1Hr" (6aHK POCCVliIICKVliII KpeAVlT), 3AO "C6C- I 
IlVl3V1Hr" (6aHK C6C-Arpo), 3AO "pr - IlVl3V1Hr" (C6ep6aHK), 3AO "npOMCTpoillIlLil3V1Hr" 

(npOMCTpoill6aHK), OAO "nVl3V1HroBafi KOMnaHLilfi nVl3V1Hr6V13HEC" (Moc6V13Hec6aHK), 000 

"C6ep6aHKVlHBecTcTpoill" (C6ep6aHK), A03T "6aIlTVlillcKVliII IlVl3Li1Hr" (npOMCTpoill6aHK, r CaHKT

neTep6ypr), TOO "Me>Kc6ep - K)pacKo nVl3V1Hr" (Me>KSKOHOMc6ep6aHK), 3AO "nLil3V1HroBafi 

KOMnaHVlfI "VlHBecTVI,-,VloHHblili all bflHC" (C6ep6aHK r EKaTepVlH6ypr), A03T "nVl3V1Hr-C3M" 

(neconpoMblwIleHHblili 6aHK, npOMCTpoill6aHK, r CaHKT-neTep6ypr), A03T "AaIlbIlVl3V1Hr" 

(BIlaAVlBocTOKCKVliII cpVlIlVIaIl K6 IBoCTOK"), TOO "neTpoIlVl3V1Hr" (neTpoBcKVliII, r CaHKT-neTep6ypr), 

A03T "CVl6V1PCKVliII IlVl3Li1Hr" (VlHTepHa,-,VloHaIlbHblili TOproBblili 6aHK, r OMCK), TOO "YpaIlbcKafi 

IlVl3V1HrOBafi KOMnaHVlfI" (YpaIlnpoMcTpoill6aHK, r EKaTepVlH6ypr), IlVl3V1HroBafi KOMnaHLilfi "KpacHble 

BopoTa" (OCHOBHOili Yl.IpeAVITeIlb VlHcBecTc6ep6aHK) 
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KpOMe BblWenepe\.lIitCIleHHblX, nOIlY4L1JIlLIJ IlIitL\eH3L1JIit Ha npOBep,eHLlJe llLIJ3L1JHroBblX OnepaL\LlJLII 

V1HBeCTLlJL\LlJOHHbIVi 6aHK "BOCTOK - 3A nA,D," , POCCLlJLIICKO-aMepIitKaHCKLlJVI IitHBeCTLlJL\LlJOHHbIVi 6aHK, 

A03T KOMMep4eCKlitVl 6aHK "Kpep,LlJT CBLlJCC" lit HeKOTopble p,pyrLIJe 

2) KOMMep4ecKLIJe IlLIJ3L1JHroBble KOMnaHLlJLIJ, C03p,aHHble no oTpacIleBoMY LlJllLIJ 

npoLIJ3Bop,cTBeHHoMY nplit3HaKY OTpacIleBble IlLIJ3litHroBble KOMnaHLIJLIJ 0pLIJeHTLlJpYIOTCfI Ha 

06cllY)f{LlJBaHlite npep,npLIJflTLlJVI onpep,eIleHHoVi OTpaCllLIJ OTpaCllfiMLIJ, HaLIJ60Ilee npLIJBlleKaTellbHblMLIJ 

p,llfl pa3BLlJTlitfi POCCIitVlCKOro IlLIJ3L1JHra, npaKTLlJKIit C4L1JTalOT ceIlbCKoe X03f1L11CTBO, CTpOLIJTellbCTBo, 

TfI)f{ellOe MaWLlJHOCTpOeHLlJe, TpaHcnopT (aBLlJa- lit cyp,onepeB03KLIJ) 

K llLIJ3litHrOBbiM KOMnaHLlJflM :noro TLlJna OTHOCflTCfI "POCArpOCHA5", 

"POCCTAHKOV1HCTPYMEHT", 3AO "ASpOllLIJ3L1JHr", 3AO "flYKOVIll - llLIJ3L1JHr", 3AO "Mep,llLIJ3L1JHr", 3AO 

"flLIJ3L1JHryrollb", 3AO 'TeOllLIJ3L1JHr" 

HeKoTopble llLIJ3L1JHroBble KOMnaHLlJIit OpraHLlJ30BaHbl no TepplitTopLIJallbHo-oTpaclleBoMY 

npLIJHL\LlJny TIOMeHcKafi arponpoMblwlleHHafi KOMnaHLlJfI, 000 "Ypall - aBlitallLIJ3L1JHr", OAO 

"MOcKoBcKafi lllit3L1JHrOBafi npoMblwlleHHafi KOMnaHlitfl" 

3) nOllYKOMMep4eCKlite llLIJ3L1JHrOBbie KOMnaHLlJLIJ, C03p,aHHble nplit Y4acTLlJIit rocyp,apcTBeHHblx 

LlJllLIJ MYHLlJ4L1JnallbHblx opraHoB lit cpLIJHaHcLlJpyeMble (4aCTLlJ4HO LlJllLIJ nOllHocTblO) 3a C4eT 

cooTBeTcTBYlOlLlLIJX 6 1Op,)f{eTOB , a TaK)f{e perLIJOHaIlbHble OpraHLlJ3a4L1JLIJ, C03p,aHHble p,llfl nOp,p,ep)f{KLIJ 

Malloro npep,npLIJHLlJMaTellbcTBa LIJ nOllY4L1JBWLlJe llLIJL\eH31it1O Ha npOBep,eHLlJe llLIJ3L1JHroBbiX onepaL\LlJLII 

3AO "MOCKOBCKafi IlLIJ3L1JHroBafi KOMnaHLlJfI" (OCHOBHOLII Y\.Ipep,LlJTellb - MOCKOBCKLlJVI <DOHp, nOp,p,ep)f{KLIJ 

npep,npLIJHLlJMaTellbcTBa), <DOHp, CO,lJ,eVlCTBLlJfI pa3BLlJTlitIO MallblX CPOPM npe,lJ,npLIJflTLlJLII B HaY4HO 

TeXHLlJ4eCKOVI ccpepe, 3AO "CLlJ6L1JpCKafi llLIJ3litHroBafi KOMnaHLlJfI", 000 ",QarecTaHcKafi llLIJ3L1JHrOBafi 

KOMnaHLlJfI", OAO "TIOMeHCKafi IlLIJ3L1JHroBafi KOMnaHlitfl", 3AO "TBepcKafi lllit3litHroBafi KOMnaHLlJfI", 

PerlitOHallbHoe areHTCTBO nO,lJ,,lJ,ep)f{KIit Malloro 6L1J3HeCa "V1pKYTCKLlJLII 5V13HEC-nAPK", A03T "POCTOB

Hap,e>K,lJ,a", <DOHp, nOp,,lJ,ep)f{KIit Malloro npe,lJ,nplitHLlJMaTellbcTBa HLIJ)f{erOpOp,cKOVI 0611aCTLIJ 

Oc06eHHocTbIO SToro BIit,lJ,a lllit3litHrOBblX KOMnaHIitVl, oc06eHHO C03p,aHHbIX HenOCpe,lJ,CTBeHHO 

rocyp,apcTBeHHblMIit lit MYHlit4litnallbHblMIit CTpYKTYpaM lit , flBllfleTCfI )f{eCTKafi 0pliteHTlitpOBaHHOCTb Ha 

OCYlLleCTBlleHlite lllit3litHroBblX cp,eIlOK C Onpe,lJ,elleHHblMIit TlitnaMIit KllLIJeHTOB YCllOBlitfi lllit3litHroBbiX 

C,lJ,ellOK, npe,lJ,llaraeMble STLlJMIit KOMnaHlitfiMLIJ, a OHLIJ 06bl\.lHO IitcnOllb3YlOT llbroTHoe 61O,lJ,)f{eTHOe 

cpLIJHaHClitpOBaHLlJe, flBIlfilOTCfI 6011ee npLIJBIleKaTeIlbHblMIit p,Ilfi KllliteHTOB, no cpaBHeHlit10 C 

YCllOBlitfiMLIJ, npep,IlaraeMblMIit KOMMep4eCKlitMIit llLIJ3litHroBbiMIit KOMnaHlitfiMLIJ, O,lJ,HaKO ,lJ,OCTYnHOCTb IitX 

yCllyr ClitllbHO OrpaHlit4eHa LJacTo nepe,lJ, TaKIitMIit KOMnaHLlJflMIit Bonpoc scpcpeKTIitBHOCTIit litlllit XOTfi 6bl 

Ha,lJ,e)f{HOCTIit pealllit3yeMblx lllit3litHroBbiX npOeKTOB CTOIitT He TaK OCTPO, KaK p,llfl KOMMep4eCKlitX 

Illit3litHrOBblX KOMnaHIitVl 

4) fllit3litHroBble KOMnaHIit lit , C03p,aHHble TOproBblMIit KOMnaHlitfiMIit, lit npo\.llite lllit3litHroBbie 

KOMnaHLlJIit, He IitMelOll.\lite npflMblX CBfl3eVl Hlit C 6aHKOBCKlitMLIJ, HLIJ C npOMbIWlleHHbIMLIJ, Hlit C 

rocyp,apcTBeHHblMIit pecypcaMIit, TaKlite KaK 3AO "IOHIitT flIit3IitHr", TOO "fllit3litHrOBafi KOMnaHlitfi 

"CeBepHafi Ka3Ha", 3AO "KpeViT fl1it3L1JHr" lit ,lJ,pyrLIJe KaK npaBLIJIlO, STLIJ KOMnaHIitLIJ C03p,aIOTCfI ,lJ,llfi 

npLIJBlle\.leHlitfi KopnOpaTIitBHblX KllliteHTOB, IitMelOll.\LlJX B03MO)f{HOCTb npLIJ06peTaTb 6011bwlite 06beMbl 

060pyp,oBaHlitfl, HanplitMep OprreXHIitKIit, TOproBOro 060pyp,oBaHlitfi LIJ T P, 

5) V1HocTpaHHble cplitPMbl - nOCTaBll.\IitKIit 060pyp,oBaHlitfl, aBToTpaHcnopTHblX Cpe,lJ,CTB lit 

TeXH OIl 0 rLIJ VI , B OCHOBHOM 6011bwerpY3HblX aBTOM06L1JIleLII, XOTfi B nOCllep,Hee BpeMfi STa TeHp,eHL\litfi 

nOCTeneHHO pacnpocTpaHfleTcfI lit Ha np01it3BO,lJ,IitTelleVi MHO)f{IitTellbHOLII, OprreXHLlJKIit, B HeKoTopblX 

cIlY\.laflX, ne4aTHoro 060PY,lJ,OBaHlitfi OHIit Iitcnollb3YlOT lllit3L1JHr B Ka4eCTBe LlJHCTpYMeHTa c6blTa CBoeVi 

npO,lJ,yKL\1it1it OHIit 6bllllit Bbl HY>K,lJ,eH bl C03p,aBaTb Illit3litHrOBble KOMnaHlit1it B CBfl31it C nOCTeneHHblM 

HaCblll.\eHLlJeM pblHKa LIJ B03pocweVi KOHKYpeHL\LlJeVi Tlitnlit4HblMIit nplitMepaMIit TaKIitX KOMnaHVlLII 

flBllfilOTCfI XEROX, IVECO, SCANIA, OAF 

flVl3V1HroBble Cp,ellKIit, 3aKll104aeMble LlJHOCTpaHHblMIit cpLIJpMaMIit-npOVl3BOp,IitTellfiMIit, 06bl4HO 



npeP,YCMaTpVlBaIOT Y4aCTVle poccVlt1cKoro 6aHKa, npVleMJleMoro p,.n~ VlHOCTpaHHot1 CPVlPMbl, 

Bblp,alO~ero rapaHTVlIO 3a CBoero KJlVleHTa KOHe4Horo .nVl3V1HrOnOJlY4aTe.n~ 

6) Me>KAYHapop,Hble JlVl3V1HrOBble KOMnaHVIVI Vlcno.nb3YIOT B03MO>KHOCTb no.nY4eHVI~ 6o.nee 

I 
I 

p,eweBblX no cpaBHeHVlIO C BHYTpeHHVlMVI Kpep,VlTHbIX pecypCOB VI BblCOKYIO CTeneHb OCTopmKHOCTVI K 

HeVl3BeCTHbiM POCCVlt1CKVlM JlVl3V1HroBbIM KOMnaHVI~M co CTOPOHbl 3anap,HblX npOVl3BOp,VlTeIlet1 VI I 
nOCTaB~VlKOB o6opyp,oBaHVI~ TaKVlMVI KOMnaHVI~MVI ~BIl~IOTC~, HanpVlMep, POCCVlt1CKo-6pVlTaHCKoe 

en "PbI6KOM<I>nOT" VI 3AO POCCVlt1cKo-repMaHCKa~ JlVl3V1HrOBa~ KOMnaHVI~ (pr-IlV13V1Hr), aKTVlBHO I 
3aHVlMalO~a~c~ B nOCIlep,Hee BpeM~ IlV13V1HroM nOIlV1rpacpVl4ecKoro o6opyp,oBaHVI~ 

OCHOBHOt1 L\eIlblO p,e~TeIlbHOCTVI VlHOCTpaHHblX JlVl3V1HrOBbIX KOMnaHVlt1 B POCCVIVI ~BIl~eTC~ 

cpVlHaHCVlpOBaHVle npop,a>K o6opyp,oBaHVI~ 3apy6e>KHblX nOCTaB~VlKOB p,Jl~ POCCVlt1CKVlX npep,npVl~TVlt1 I 
VI VlHOCTpaHHblX CPVlPM, pa60TalO~VlX B POCCVIVI 3anap,Hble 6aHKVI BbIHY>KAeHbl B03p,ep>KVlBaTbC~ OT 

3Ha4V1Te.nbHbIX VlHBeCTVlL\Vlt1 B POCCVlt1CKVlt1 .nVl3V1Hr, cpep,VI npo4ero, Vl3-3a BblCOKVlX pe3epBHbix 

Tpe6oBaHVlt1 no pOCCVlt1CKVlM Kpep,VlTaM, npeP,ycMoTpeHHblx B VlX cTpaHax Me>KAYHapop,Hble 

.nVl3V1HroBble KOMnaHVlVI, He 06peMeHeHHbie Heo6xop,VlMOCTblO C03p,aHVI~ TaKVlX pe3epBOB Ha c.nY4at1 

nOTepb, pa3BVlBalOT CBOIO p,e~lTe.nbHOCTb B POCCVIVI 60Jlee aKTVlBHO HeCKOJlbKO 3anap,HblX 

.nVl3V1HroBbIX KOMnaHVlt1 C03p,a.nVl COBMeCTHble npep,npVl~TVI~ VI.nVl CPVl.n VI all bl B POCCVlVI, 

3aHVlMalO~Vlec~ He TO.nbKO K3nTVlBHbiM .nVl3V1HrOM, 3aBVlCVlMbiM OT KOHKpeTHoro npOVl3Bop,VlTe.n~, HO VI 

.nVl3V1HroM caMoro pa3.nVl4Horo o6opyp,oBaHVI~ ("CMOJl TVlKeT JlVl3V1Hr") 

Me>KAYHapop,Hble JlVl3V1HroBble KOMnaHVlVI Haxop,~T, 4TO OHVI MOryT ocy~eCTB.n~Tb CBOt1 

.nVl3V1HroBblt1 6V13Hec B POCCVlVI, eCJlVl BeCTVI ero pa3YMHO VI OCMOTpVlTeJlbHO T~aTe.nbHble 

Vlcc.nep,OBaHVI~ nOKa3aJlVl B L\e.nOM npVleMIleMOCTb npaBoBot1 VI c:pVlHaHcoBot1 cpep,bl KOMMep4eCKVle 

B03MO>KHOCTVI VI KOHKypeHTHoe p,aB.neHVle BbIHY>KAaIOT Ha4aTb .nVl3V1HroBYIO p,e~Te.nbHOCTb B POCCVIVI 

p,.n~ nOMep>KKVI Me>KAYHapop,HbIX nOCTaB~VlKOB HeCKo.nbKO Vl3BeCTHbiX .nVl3V1HroBbIX KOMnaHVlt1, 

BKJlI04a~ AT&T KanVlTaJl, P3HK KcepoKc nTp" XblO.nen naKKapp, rec M 6 x, Y>Ke Ha4a.nVl VI.nVl 

rOTOB~TC~ Ha4aTb onepaL\VIVI B POCCVlVI r.naBHot1 3ap,a4et1 Me>KAYHapop,HbIX .nVl3V1HrOBbIX KOMnaHVlt1, 

p,et1cTBYIO~VlX B POCCVlVI, ~B.n~eTC~ o6ecne4eHVle cpVlHaHcVlpoBaHVI~ Ha KOHKYpeHTOCnoco6HbiX 

yC.nOBVI~X p,.n~ 06CJlY>KVlBaeMblx VlMVI npoVl3Bop,VlTe.net1 

Me>KAYHapop,Hble JlVl3V1HroBble KOMnaHVIVI C03p,aIOT CBOVI cpVl.nVla.nbl C nOJlHblM BJlap,eHVleM VlIlV1 

COBMeCTHble npep,npVl~TVI~, VlJlVl op,HoBpeMeHHo c.nep,y lOT 060VlM 3TVlM CTpaTerVl~M 06beM 

Me>KAYHapop,Horo .nVl3V1Hra B POCCVlVI p,OCTaT04HO Be.nVlK, oco6eHHO npVl apeHp,e 

TeJleKOMMYHVlKaL\VlOHHoro o6opyp,oBaHVI~ VI aBTo-Tpet1.nepOB HeCKOIlbKO KpynHblx eBponeVlCKVlX 

.nVl3V1HroBbIX KOMnaHVlVI OCPOPMJl~IOT JlVlL\eH3V1V1 Ha opraHVl3aL\VlIO Me>KAYHapop,Horo cpVlHaHCVlpOBaHVI~ 

.nVl3V1Hra B POCCVIVI npep,no.naraeTC~ 3Ha4V1Te.nbHoe paCWVlpeHVle 3T0t1 CPOPMbl Me>KAYHapop,Horo 

cpVlHaHCVlpOBaHVI~ 

111 npm13BoAHTenH nonHrpaci>H"IeCKOrO o6oPYAoBaHHJ1 

60.nbWVlHCTBO OTe4eCTBeHHbiX npoVl3BOp,VlTeJlet1 no.nVlrpacpVl4ecKoro o6opyp,oBaHVI~ 

VlcnblTblBalOT cepbe3Hbie C.nO>KHOCTVI co C6blTOM cBoet1 npop,YKL\VIVI >KecTKa~ KOHKYpeHL\VI~ co 

CTOPOHbl 3anap,HblX nOCTaB~VlKOB aHaJlOrVl4Horo VlJlVl .nY4wero ne4aTHoro o6opyp,oBaHVI~ 

3aCTaBIl~IOT VlX VlCKaTb CPOPMbl cOTPyp,HVl4ecTBa C JlVl3V1HrOBbIMVI KOMnaHVI~MVI P,Il~ TOro, 4T06bl 

YBe.nVl4V1Tb o6beMbi npop,a>K cBoet1 npop,YKL\VlVI 

Op,HVlM Vl3 KpynHblx OTe4eCTBeHHbiX npoVl3Bop,VlTe.net1 nOJlVlrpacpVl4ecKoro o6opyp,oBaHVI~ 

~BJl~eTC~ OAO "PbI6V1HcK-no.nVlrpac:pMaw", KOTopoe npoVl3Bop,VlT VI nOCTaBJl~eT WVlPOKVlVI cneKTp 

no.nVlrpacpVl4ecKoro o6opyp,oBaHVI~, B TOM 4V1c.ne py.nOHHble MaWVlHbl (ra3eTHble arperaTbl cepVlVl 

nOr-168, ra3eTHO->KYpHa.nbHble MaWVlHbl cepVlVl 3nOr-90, YHVlBepca.nbHble MaWVlHbl cepVlVl nOY-84, 

ne4aTHbie MaWVlHbl cepVlVl nOr-66), .nVlCTOBble MaWVlHbl (Op,HO- VI p,BYXKpaC04Hble ne4aTHbie 
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MaWIiIHbl ceplillil 50-M), TeTpap,HO-nlilHOBanbHble arperaTOB iii BCnOMOraTenbHOe 060pyp,oBaHlile 
npep,nara$=! CBOIO npop,yK~IiIIO, PYKOBOp,CTBO DAD BKnIO"lanO B npaVlc-nlilcTbl iii cneL\liIqmKaL\1iI1iI 

oroBopKY 0 TOM, "ITO 060pyp,oBaHlile MO>KeT 6blTb nOCTaBneHO He TonbKO nplil ycnoBliI1iI onnaTbl 
060pyp,oBaHIiI$=! no c:paKTY nOCTaBKliI, HO iii B paCCpo"lKY no BceVi Blilp,liI MOCTIiI , OTCYTCTBlile 
p,OCTaTO"lHoro cnpoca 3aCTaBlilno DAD npop,aBaTb nonlilrpac:pIiI"leCKOe 060pyp,oBaHlile Ha ycnOBIiI$=!X 
6apTepHoro 06MeHa iii 3a"leTa nnaTe>KeVi 

Heyp,06cTBO TaKIiIX c:popMa paC"leTa O"leBlilp,HO 3aBOp, He IiIMeeT 60nbwIiIX MapKeTIiIHroBbix 
B03MO>KHOCTeVi p,n$=! TOro, "lT06bl peanlil30BbiBaTb KpynHble napTliI1iI TOBapoB, IiIHorp,a COBepweHHO He 
CB$=!3aHHbIX C OCHOBHblM npoc:plilneM npep,nplilflTIiI$=!, nOCTYnalO~IiIX eMY B onnaTY nOCTaBOK 
non iii rpac:p iii "leCKoro 060pyp,oBaHlilfi no 6apTepy ,Qn$=! Toro, "lT06bl 06eCne41i1Tb 6blCTPYlO peanlil3aL\1iI1O 
TaKIiIX TOBapOB, OAO 6bln0 BbIHY>K,QeHO YCTaHoBIiITb Ha~eHKY Ha CBoe nonlilrpac:pIiI"leCKOe 
060pyp,oBaHlile nplil nOCTaBKe ero no 6apTepy B pa3Mepe 20% ~eHbl nplil onnaTe no 6e3Hanlil"lHoMY 
pac"leTY B cnY"lae, Korp,a B onnaTY nonlilrpac:pIiI"leCKoro 060pyp,oBaHlilfI, nOCTaBn$=!eMoro OAO 
npliIHIiIMalOTc$=! 3a"leTbl nnaTe>KeVl, Ha~eHKa COCTaBn$=!eT ,0,0 40% Op,HaKo, no cnOBaM COTpyp,HIiIKOB 
KOMMep"leCKoro OTp,ena 3aBop,a iii 3TO He MO>KeT 06eCne"lIilTb nplileMneMYIO p,n$=! 3aBop,a nIilKBIilp,HOCTb 
B ycnOBIiI$=!X, Korp,a npep,nplil$=!Tlile p,On>KHO onepaTIiIBHO paCC"lIilTbIBaTbC$=! 3a KOMnneKTYIO~liIe Y3nbl iii 

Onna"lIilBaTb p,pyrlile npOlil3Bop,CTBeHHbie pacxop,bl 
B pe3ynbTaTe, C L\enblO paCWlilpeHlilfi c6blTa CBoeVi npop,yKL\1iI1iI npep,nplil$=!Tlile YCTaHOBlilno 

napTHepCKlile OTHoweHIiI$=! C HeCKonbKIiIMIiI MOCKOBCKIiIMIiI iii perlilOHanbHblMIiI nlil31i1HroBblMIiI 
KOMnaHlilflMliI, B TOM "llilcne 

"nIil3Ii1Hr61i13HeC" (r MOCKBa) 
"npOMblwneHHblVi nlil3li1Hr" (r MOCKBa) 
"WeHTp npOeKTHoro c:pIiIHaHClilpOBaHIiI$=!" (r ,Qy6Ha, MOCKOBCKa71 06naCTb) 
"6anTIiIVlCKIiIVI nlil3li1Hr" (r CaHKT-neTep6ypr) 
"KOHBepCIiI$=! - nlil3li1Hr" (r TOnbflTIIiI) 
"nIil3Ii1HKOM" (r neH3a) 
"lI1HTep - Kapp," (r CapaTOB) 
"6epH" (r nepMb) 
"lI1HBecTIiI~IiIOHHbIVi anb7lHC" (r EKaTepliIH6ypr) 
"Ypan - nlil3li1Hr" (r 4en$=!6Ii1HCK) 
"TIOMeHCKa$=! nlil31i1HroBafi KOMnaHIiI$=!" (r TIOMeHb) 
"61i13HeC nlil31i1Hr fpyn" (r OMCK) 

nOMIiIMO nepe"lIilCneHHblX, >KenaHlile COTpyp,HIiI"laTb C OAO BblCKa3ana KpynHa$=! nlil31i1HroBafi 
KOMnaHIiI$=! "Pf-nIil3Ii1Hr", npep,nO>KIiIBwa$=! perliloHanbHblM Tlilnorpac:pIiI$=!M ycnoBIiI$=! nplil06peTeHIiI7I 
nonlilrpac:p1il4ecKoro 060pyp,oBaHIiI$=! OAO B nlil31i1Hr Ha CpOK ,0,0 4 neT Pe3ynbTaToM TaKoro 
COTpyp,HIiI"leCTBa CTanlil 3 a$=! B Klil Ha nplil06peTeHlile nonlilrpac:pIiI"leCKOrO 060pyp,oBaH iii 71 , OT 
4e60KcapCKOVI Tlilnorpac:p1iI1iI NQ1 (4YBaWIiI$=!), nKlI1 "3e7l" (AMYPcKa$=! 06naCTb) iii p$=!p,a 
nonlilrpac:p1il4eCKIiIX npep,npliI$=!TIiIVI HpocnaBCKOVI iii TIOMeHCKOVI 06naCTeVi 

npop,a>Ka nonlilrpac:pIiI"leCKoro 060pyp,oBaHIiI$=! no nlil31i1Hry p,aeT OAO "PbI6Ii1HCK-nonlilrpac:pMaw" 
B03MO>KHOCTb He TonbKO nony"lIilTb onnaTY nonlilrpac:pIiI"leCKIiIX MaWIiIH nYTeM npep,onnaTbl IiInlil cpa3y 
nocne 1i13 nOCTaBKliI, HO B HeKOTopblX cnY"la$=!x, iii npliIBneKaTb cpep,CTBa nlil3li1HrononY"laTeneVi iii 

nlil31i1HroBbiX KOMnaHIiIVI p,n71 c:pIiIHaHClilpOBaHIiI$=! 3aKnIO"lIilTenbHoro 3Tana npOlil3Bop,CTBa 06beKTa 
nlil31i1Hra p,n$=! KOHKpeTHoro nIil3Ii1HrononY"laTen$=! nplil 3TOM 

nlil3li1HrononY"laTenlO CO CTOPOHbl nlil31i1HrOBOVI KOMnaH iii iii rapaHTlilpyeTc7I nplil06peTeHIiI8 
He06xop,IiIMOro 060pyp,oBaHIiI$=!, 
npOlil3Bop,IiITenIO CO CTOPOHbl nlil31i1HroBOVI KOMnaHliI1iI rapaHTlilpyeTc7I BblKyn 1i13roTaBnlilBaeMoro 
060pyp,oBaHIiI$=!, 



I 
nVl3V1HrOBO~ KOMnaHVIVI co CTOPOHbl 11V13V1Hrono11Y4aTenfi rapaHTVlPyeTcfI BblnnaTa 11V13V1HroBbIX 

nnaTe~e~ I 
KaK npaBVl110, TaKVle TpeXCTOpOHHVle AOrOBOpbl 3aKnlO4alOTCfI B OTHOWeHVIVI AOPOroCTOflLl.\VlX 

VlnVl YHVlKa11bHbIX, Vl3roTaBnVlBaeMbiX Cne4V1anbHO Anfl KOHKpeTHOrO nVl3V1HrOnOnY4aTenfl, 
nOnVirpacpVl4eCKVlX MaWVlH AOn011HVlTenbHbIM YC110BVleM AOrOBOpa 06bl4HO flBnfleTCfI TO, 4TO I 
npOVl3BOAVlTe11b He VlMeeT npaBO npOVl3BonbHO, KaK B cnY4ae C 06b14HO~ npOAa~e~, Ha3Ha4aTb 4eHY 
nOCTaBnfleMoro VIM o6oPYAOBaHVlfI YCTaHOBneHHafi VI cornaCOBaHHafi B npo4ecce TpexcTopoHHVlX I 
neperoBopoB CTOVIMOCTb 06beKTa nVl3V1Hra OCTaeTCfI HeVl3MeHHo~ C MOMeHTa era 3anycKa B 
npOVl3BOACTBO AO BblKyna nVl3V1HroBo~ KOMnaHVle~ 

112 KOHcI>epeHI.(~U1 liI ceMliIHapbl no J1li13li1Hry 

1 Me~YHapoAHafi KOHcpepeH4V1f1 no pa3BVlTVlIO nVl3V1Hra B POCCVIVI npoxoAVIna C 14 no 15 Mafl 1996 
roAa B 4V1cne npo6neM, o6cy~aBwVlxcfI Ha KOHcpepeH4V1V1, 6bl11 Bonpoc a nVl4eH3V1poBaHVIVI 
AeflTe11bHOCTVI nVl3V1HroBbIX KOMnaHVI~ CpeAVI Y4acTHVlKoB 6blfla npeAcTaBVlTe11b 
Me>Kt\VHapoAHo~ cpVlHaHcoBo~ Kopnopa4V1V1 MapVlfl K03110CKVI 

2 KOHcpepeH4V1f1 "Pa3BVlTVle nVl3V1Hra B POCCVI~CKO~ et>eAepa4V1V1" npowna 18-19 MapTa 1997 r B 
BeHe (ABcTpVlfl) 

3 BTopafl npaKTVl4ecKafi KOHcpepeH4V1f1 "nVl3V1Hr VI AenOBoe COTPYAHVl4ecTBo" npow11a B Ha4ane 
VlIOHfI 1997 r B MocKBe B KOHcpepeH4V1V1 npVlHflnVl Y4acTVle npeAcTaBVITenVi MVlHVlcTepcTBa 
3KOHOMVlKVI Pet>, focYAapcTBeHHoro TaMo~eHHoro KOMVlTeTa Pet>, AenYTaTbl focYAapcTBeHHo~ 

,QYMbl, PYKoBoAVlTe11V1 KOMMep4ecKVlx 6aHKoB, 11V13V1HrOBbIX KOMnaHVI~ POCCVIVI VI cTpaH CHf 
CpeAVI Y4acTHVlKoB 6blflVl B COKonoB (3aM Ha4anbHVlKa AenapTaMeHTa VlHBecTVl4V1oHHO~ 

nonVlTVlKVI MVlHVlcTepcTBa 3KOHOMVlKVI Pet», B 6epecHeB (Ha MOMeHT npoBeAeHVlfI KOHcpepeH4V1V1 
npeAceAaTenb COBeTa POCCVlVlCKOVI aCC04V1a4V1V1 nVl3V1HroBbIX KOMnaHVlVI), K) fnaALilKoB 
(reHepa11bHbl~ AVipeKTop MOCKOBCKO~ nVl3V1HroBoVi KOMnaHVlVI) LiI APyrVle 

4 CeMVlHap "3KoHoMVl4ecKVle aCneKTbl npVlo6peTeHVlfI HOBOVI ne4aTHoVi TexHVlKVI", opraHVl30BaHHblVi 
OAO "PbI6V1HcK-no11V1rpacpMaw", npoxoAVIn B r Pb16V1HcKe C 25 no 26 cpeBpanfi 1998 r CpeAVI 
Y4acTHVlKoB ceMVlHapa 6blflLil npeAcTaBVITenLil n011V1rpacpVl4ecKVlx npeAnpVlflTVI~, cpVlHaHcoBblX VI 
nVl3V1HroBbIX KOMnaHVlVI Vl3 17 perVioHoB POCCVIVI VI cTpaH CHf Ha ceMLilHape 6blflVl paccMoTpeHbl 
YC110BVlfI nOCTaBKVI ne4aTHoro o6oPYAoBaHVlfI "PyccKo-repMaHcKoVi nLil3Li1HroBoVi KOMnaHVleVl" ("Pf
nVl3V1Hr") B nLil3V1Hr Ha 2,5 - 4 rOAa Y4acTVle B npoBeAeHVlLiI ceMVlHapa npVlHVlMa11 
focYAapcTBeHHblVi KOMVlTeT Pet> no ne4aTVI (Bonpocbl no Ten 229-8135, CYC110B B n ) 

5 KpyrnblVi CT011 "CHf-nVl3V1Hr 98", opraHVl30BaHHblVi POCCLilVICKOVI acco4V1a4V1eVl nVl3V1HrOBbIX 
KOMnaHVlVI, nVl3Li1HrOBOVI KOHcpeAepa4Li1eVl COAPy~ecTBa He3aBLilCVlMbiX focYAapcTB, TOproBO
npoMblwneHHoVi nanaTo~ Pet>, MVlHVlcTepcTBoM COTpYAHVl4ecTBa co cTpaHaMVI CHf, 
MVlHVlcTepcTBoM 3KOHOMVlKVI Pet> VI npaBVITenbcTBoM MOCKBbl, npowen 3 MapTa 1998 r B 
nOMeLL\eHVIVI KOHrpecc-4eHTpa Tnn Pet> CpeALiI BonpocoB, o6cy~aBwLilxcfI Ha KpyrnoM CTone 
6blflVl npoeKT KOHBeH4V1Li1 a Me~rocYAapcTBeHHoM nVl3V1Hre, AeflTe11bHOCTb nVl3V1HroBoVi 
KOHcpeAepa4Li1V1 COAPy~ecTBa He3aBVlcVlMbiX focYAapcTB VI lt1HBecTVl4V1oHHoro nVl3Li1HrOBOro 
KOHCop4V1YMa KOMMep4ecKVlx 6aHKoB CHf VI AP (Bonpocbl no nOBoAY Kpyrnoro CT011a 165-2774 
CVlHfleB HLilKonaVi BnaALilMLilpoBVl4, 929-0179 BacVlnbeB lOp VI VI AMVlTpVleBVl4, 929-0248 PaeBcKVlVI 
AneKcaHAP neTpoBVl4) 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

HAulIOHAJlbHblii 

MHcnrrYf IIPECatI 

NAnoNAL 

PRF$ Jr..srnuIE 

AHrapcKl1e AHrapcK (IIIPKYTcK) 
HOSOcrl1 

OmOSblL1 ApxaHrenbcK 
secrHI1K 

npas,Qa cesepa ApxaHrenbcK 

AcrpaxaHcKl1e AcrpaxaHb 
Se,QOMOcrl1 

BOl1ra AcrpaxaHb 

Mlllr AcrpaxaHb 

3Kcnpecc- AcrpaxaHb 
KYPbep 

6aml1L1CKaSl 6aml1L1CK 
sepcl1S1 

AmaL1npecc 6apHayn 

Be4epHI1L1 6apHaY11 
6apHaY11 

6epe3HI1KOBCKI1L1 6epe3HI1KI1 
pa601..(11L1 nepMCKOL1 0611 

AMYPcKaSl 6naroBe~eHcK 

npas,Qa 

6pSlHcKI1e cpaKTbl 6PSlHCK 

6 pSI HCKI1 Iii 6PSlHCK 
cpl1HaHcoBbl1ii 
secrHI1K 

6pSlHcKoe speMSI 6PSlHCK 

Bl1a,QI1BocroK Bna,QI1SocroK 
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CJly~6a pa3BHTHH 6H3HeCa CMH 
PoccU5l191025 CaHKm-flemep6ypc He6cKuu flpocneKm 70 

Tell (7812)272-4672 
C/JaKc (7812) 272-4672 

J(upeKmop Po6epm KOYllCOH 
3lleKmpOHHGfl nO'lma <rcoalson@Snpl org ru> 

Co-oupeKm0p BllaoUMup Cepcee6 

3lleKmpOHHGfl nO'lma vserg@npl ru 

17 30110TOIii Por Bl1a,QI1SocroK 

18 KOHKYpeHT Bl1a,QI1SocroK 

19 HOBOcrl1 Bl1a,QI1BocroK 

20 YTpO POCCI1I1 Bl1a,QI1BocroK 

21 3KpaH-BecrHI1K Bl1a,QI1Ka SKa3 
Bl1a,QI1KaBKa3a 

22 MOI1Ba Bl1a,QI1Ml1p 

23 rOp0,QcKl1e secrl1 BOl1rorpa,Q 

24 Aenosoe BOl1rorpa,Q 
nOB011>Kbe 

25 Aenosble Becrl1 BOl1rorpa,Q 

26 IIIHTep BOl1rorpa,Q 

27 BOl1oro,QcKaSl BOl1or,Qa 
He,QenSl 

28 npeMbep BOl1or,Qa 

29 PyCCKI1L1 cesep Bonor,Qa 

30 necrHI111a BOpOHe>K 

31 Bbl60pr Bbl60pr 

32 Bbl6opr-IIIHcpopM Bbl60pr 

33 Bbl60prcKI1e Bbl60pr 
Be,QOMOcrl1 

34 KsapTeT-npecc Bbl60pr 

35 HosaSl Bbl60pr 
Bbl60prcKaSl 
ra3eTa 

1 



36 BSlTCKL1H KpaH BSlTKa 

37 BSlTCKL1H BSlTKa 
Ha6n IOAaTen b 

38 Haw Bap14aHT BSlTKa 

39 AJep>KL1HeLt AJep>KL1HCK 

40 + Bce TB EKaTepL1H6ypr 

41 rnaBHblH EKaTepL1H6ypr 
npocneKT 

42 MeCTHoe BpeMSI EKaTepL1H6ypr 

43 Hawa ra3eTa EKaTep14H6ypr 

44 HOBaSl EKaTepL1H6ypr 
ropoAcKaSl 
ra3eTa 

45 nOAPo6HOCTL1 EKaTepL1H6ypr 

46 YpanbCKI4H EKaTepL1H6ypr 
pa6o'mH 

47 XpoHoMeTp 1'1 BaHOBO 

48 naHopaMa l'1>KeBCK 

49 BOCT04HO- I'1PKYTCK 
CI46L1pCKaSl 
npaBAa 

50 BOCT04HO- I'1PKYTCK 
CI46L1pCKaSl 
CBe>KaSl 

51 I'1HTep-6aHKan VlPKYTCK 

52 HOMep OAL1H I'1PKYTCK 

53 4TO n04eM I'1PKYTCK 

54 CenbCKL1e BeCTL1 lIIowKap-Ona 

55 Be4epHSISI Ka3aHb 
Ka3aHb 

56 BpeMSI L1 AeHbrL1 Ka3aHb 

57 Ka3aHcK14e Ka3aHb 
BeAOMOCTL1 

©NatlOnal Press Instltute, 1999 

58 KpL1c 

59 ABOPHIiIK 

60 AenoBaSl >K1iI3Hb 

61 KanL1HL1HrpaACKa 
51 npaBAa 

62 KanIilHL1HrpaACKL1 
e Koneca 

63 KacKaA 

64 KeHL1rc6eprcKIiIH 
KYPbep 

65 KOMcoMonbcKaSl 
npaBAa 

66 HOBbie Koneca 

67 HOBblH 
Ha6nlOAaTenb 

68 npl4BaT-I'1Hcpo 

69 PeKnaMa 

70 CTpa>K 6amL1KIiI 

71 5lHTapHblH KpaH 

72 BpeMSI 

73 KL1PI4WCKL1H 
<l>aKen 

74 BonbHaSl Ky6aHb 

75 KYPcKaSl HeAenSl 

76 Ae-cpaKTo 

77 nL1neUKL1e 
L13BeCTIiISI 

78 npOBI4HLtlilanbHbl 
H penopTep 

79 K3 BeAOMOCTI4 

80 nonSlpHaSl 
npaBAa 

Ka3aHb 

KanL1HL1HrpaA 

KanlilHIiIHrpaA 

KanlilHL1HrpaA 

KanlilHIiIHrpaA 

KanlilHIiIHrpaA 

KanlilHIiIHrpaA 

KanlilHIiIHrpaA 

KanlilHIiIHrpaA 

KanlilHIiIHrpaA 

KanL1HIiIHrpaA 

Kanl4HL1HrpaA 

Kanl4HL1HrpaA 

KanL1HL1HrpaA 

KL1HrL1Cen n 

KIilPI4WIiI 

KpacHoAap 

KYPCK 

nL1neLtK 

nl4neLtK 

nL1neLtK 

MYPMaHcK 

MYPMaHcK 
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81 Pb16Hbl~ MYPMaH MYPMaHcK 

82 ra3eTa lOra Hanb4L1K 

83 ABT03aBO,l:\el..\ HL1)1(HItI~ HOBrOpO,l:\ 

84 AreHTCTBo HItI)I(HItI~ HOBropO,l:\ 
C])opnoCT 

85 bL1p)l(a HL1)1(HItI~ HOBropO,l:\ 

86 Aeno HL1)1(HItIH HOBropO,l:\ 

87 MOHItITOP HL1)1(HItI~ HOBrOpO,l:\ 

88 HltI)I(eropO,l:\CKaSl HL1)1(HL1~ HOBropO,l:\ 
npecca 

89 npocneKT HL1)1(HL1~ HOBropO,l:\ 

90 Be4eBoH l..\eHTp HOBropO,l:\ 

91 KY3HellKL1~ HOBOKY3Hel..\K 
pa6041t1~ 

92 BeCTHL1K HOBOKY~6bIWeBcK 

93 Be4epHItI~ HOBOCItI6L1pCK 
HOBOCL16L1pCK 

94 1-13,1:\ ,l:\OM HOBOCI1611PCK 
I PyCCKItIH 
xapaKTep" 

95 MonO,l:\OCTb HOBOCI16L1pCK 
CL1611pltl 

96 HOBaSl HOBOCL16L1pCK 
CI1611pCKaSl 
ra3eTa 

97 HOBaSl CI1611Pb HOBOCI161t1pCK 

98 HOBOCI161t1pCKltle HOBOCL16I1PCK 
HOBOCTI1 

99 POCCI1HCKaSl A311S1 HOBOCL16I1PCK 

100 CeMb ,l:\He~ HOBOCItI61t1pCK 

101 YeCTHoe enOBO HOBOCItI61t1pCK 

102 3nltlrpacjJ HOBOCItI611PCK 

©National Press InstItute, 1999 

103 03epCKL1~ 
BeCTHL1K 

104 "Be4epHL1~ 
OMCK" 

105 Baw opeon 

106 BocKpeceHbe 

107 3epKano-nmoc 

108 KOMMep4ecKltle 
BeCTItI 

109 KpeCTbSlHcKoe 
enOBO 

110 HOBoe 
o603peHL1e-
BepCItISI 

111 HOBoe OMcKoe 
enOBO 

112 OMcKaSl npaB,I:\a 

113 OMCKItIH BeCTHItIK 

114 OMcKoe BpeMSI 

115 OpnOBCKL1~ 
MepL1,1:\ltIaH 

116 OpeH6yprcKoe 
BpeMSI 

117 5lL1Kb 

118 AenoBaSl neH3a 

119 HOBaSl ra3eTa -
Mltlp nlO,I:\eH 

120 Be4epHSlSI nepMb 

121 nepMCKltle 
HOBOCTItI 

122 3Be3,1:\a 

123 MeCTHoe BpeMSI 

124 TVR-naHopaMa 

03epcK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

OMCK 

Open 

OpeH6ypr 

OpeH6ypr 

neH3a 

neH3a 

nepMb 

nepMb 

nepMb 

nepMb 

neTp03aBO,l:\CK 
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125 ry6epHIiI5I neTp03aBOtlCK 

126 MOnOtle)KHa51 neTp03aBOtlCK 
ra3eTa Kapenlillil 

149 AelloBo~ CaHKT-neTep6ypr 
neTep6ypr I 

127 Ha61llOtlaTellb neTp03aBOtlCK 150 Kanei1t10cKon CaHKT-neTep6ypr 

128 CeBepHbl~ neTp03aBOtlCK 151 MeTpo CaHKT-neTep6ypr 
KYObeO 

129 HOBa51 neTponaBlloBcK- 152 Ha tlHe CaHKT-neTep6ypr 

KaM4aTCKa51 KaM4aTcKIiI~ 
npaBtla 153 HeBcKIili1 CaHKT-neTep6ypr 

o603peBaTenb 

130 7 tlHe~ nCKOB 
154 HeBcKoe BpeM5I CaHKT neTep6ypr 

131 CTepx nCKOB 
155 HOBa51 ra3eTa B CaHKT neTep6ypr 

132 ra3eTa AOHa POCToB-Ha AOHY CaHKT-
neTep6ypre 

133 KpeCTb5lHIiIH POCToB-Ha-AoHY 
156 HOBOCTIiI CaHKT-neTep6ypr 

134 Be4epH5I5I P5I3aHb neTep6ypra 
P5I3aHb 

135 MeLl!epcKa51 P5I3aHb 157 HOBbl~ CaHKT-neTep6ypr 
CTopoHa neTep6ypr 

158 naHopaMa TB CaHKT-neTep6ypr 
136 npIiIOKCKa51 P5I3aHb 

ra3eTa 159 neTep6yprcKIili1 CaHKT-neTep6ypr 
137 KopnOpaL\IiI5I CaMapa 4ac nlilK 

<PetlOpoB 
160 neTep6ypr- CaHKT-neTep6ypr l 

138 nYllbC nOBOIl)Kb51 CaMapa 3Kcnpecc 

139 CaMapcKlile CaMapa 161 neTpoBcKIili1 CaHKT neTep6ypr 
1i13BeCTIiI5I KYPbep 

140 CaMapcKoe CaMapa 
o603peHlile 

162 npetlnpliIHIiIMaTe CaHKT-neTep6ypr 
Ilb neTep6ypra 

141 TB npecc CaMapa 163 npliIBeT, CaHKT-neTep6ypr 
neTep6ypr 

142 41i1C1la CaMapa 
164 n pocpecCIiI5I CaHKT-neTep6ypr 

143 244aca CaHKT-neTep6ypr 
165 PeKllaMa-waHc CaHKT-neTep6ypr 

144 Gaudeamus CaHKT-neTep6ypr 
166 CopoKa CaHKT-neTep6ypr 

145 ACToK-npecc CaHKT-neTep6ypr 
167 4ac nlilK CaHKT-neTep6ypr 

146 Be4epHbl~ CaHKT-neTep6ypr 
neTep6ypr 168 CTOllliIL\a C CapaHcK 

147 Aello CaHKT-neTep6ypr 169 CapaToB CapaToB 

148 AenoBa51 CaHKT-neTep6ypr 170 CapaToBcKlile CapaToB 

naHooaMa BeCTIiI 
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171 CapaTOSCKI1i1 CapaTos 
Ap6aT 

172 Pa60411i1 nyrb CMoneHcK 

173 LJepHoMOpCKa51 C04111 
3,QpaSHIIIL\a 

174 CTaspononbcKlile CTaspononb 
ry6epHcKlile 
Se,QOMOCTIil 

175 KpacHoe 3HaM51 CblKfblsKap 

176 AcpaHacllli1 Tsepb 
6l1p>Ka 

177 Be4e Tsepl1 Tsepb 

178 KapasaHHl Tsepb 

179 nJlOllla,Qb TOJlb51TTIil 
CS060,Qbl 

180 Bce ,QJl51 Bac TOMCK 

181 KpacHoe 3HaM51 TOMCK 

182 T OMCKa51 He,Qen51 TOMCK 

183 Hawe SpeM51 TIOMeHb 

184 TIOMeHcKlile TIOMeHb 
Se,QOMOCTIil 

185 Be4epHbli1 YJlaH- YJlaH-Y,Q3 
Y,Q3 

186 It1HcpOpM-nOJlIIIC YJlaH-Y,Q3 

187 MOJlo,Qe>Kb YJlaH-y,Q3 
6yp51TIIIIII 

188 npas,Qa 6yp51TIIIIII YJlaH-Y,Q3 

189 CI1M6I1PCKI1i1 YJlb51HOSCK 
KYpbep 

190 YCOJlbCKlile YCOJlbe-C1II6111pcKoe 
HOSOCTIII (lt1pKyrCK) 

191 H3n nJlIOC Yxra 

192 npl1aMYPcKlile Xa6aposcK 
Be,QOMOCTIil 

©NatIonal Press InstItute, 1999 

193 61113Hec-cpe,Qa LJe60Kcapbl 

194 LJe60KcapcKlile LJe60Kcapbl 
HOBOCTIII 

195 Be4epHIlli1 LJeJl516J.1HCK 
LJen516I1HCK 

196 LJeJl51611 HCKJ.1i1 LJeJl516J.1HCK 
pa604J.1i1 

197 4epeMxoBcKI1e LJepeMxoso 
HOBOCTIII (lt1pKyrCK) 

198 CS060,QHbli1 IO>KHo-CaxaJlJ.1HcK 
CaXaJlJ.1H 

199 COSeTCKI1i1 IO>KHo-CaxaJlI1HcK 
CaXaJlJ.1H 

200 30JlOTOe KOJlbL\O 5lpOCJlaBJlb 

201 KapasaH Pac 5lpOCJlaBJlb 

202 CesepHbli1 Kpai1 5lpOCJlaBJlb 

5 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
t 
I 
I 
I 
I 
I 
I 
I 

Appendix 5 

HAUIIOHAJ1J.Hhlll 

I1HCTIITYT llPECChl 

NATIONAL 

PRESS INSTITUTE 

Russian Newspaper 
Crisis Recovery Program 

Center for War, Peace, and the News Media 
Department of JournalIsm and Mass CommUnICatIOn 
New York UnIVersIty 
418 Lafayette St , SUIte 554 
New York, NY 10003 

NatIOnal Press InstItute 
Zubovsky Bulvar 22/39 

3rd Floor 
119870 Moscow 

Russia 



I 
I 
I 
I 
I 
I 
I 
I 
t , 
I 
I 
I 
I 
I 

-
I 
I 
I 

HAlI.llOIIAJlhllhlfI 

I1I1CTlITYT nPECChI 

NATIONAL 

PRESS INSTITUTE 

Russian Newspaper Crisis 
Recovery ProgralD 

A comprehenSIve sectoral program to assIst the 
RUSSIan press In survIvIng the current financIal CrISIS 
and achIevIng long-term sustatnabIhty In support of 
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RUSSIan Newspaper Cnsis Recovery Program 
© NatIOnal Press InstItute, 1998 

The NatIOnal Press InstItute (NPI) IS a permanent, natIonwIde, non-profit orgamzatIOn 
dedIcated to developmg the emergmg mdependent and professIOnal mass medIa as a pIllar of a 
stable, democratIc CIvIl SOCIety m RUSSia Based at centers m Moscow, St Petersburg, NIZhny 
Novgorod, NOVOSIbIrsk, Yekatennburg, and, m the future, m Samara and VladIvostok, NPI has 
orgamzed over 2800 programs for JournalIsts throughout RUSSIa smce 1992 NPI's founder and 
partner IS the Center for War, Peace, and the News MedIa of New York Umverslty's Department 
of JournalIsm and Mass CommumcatIOn NPI has receIved major fundmg from the CarnegIe 
CorporatIon of New York, the Joyce Mertz-GIlmore FoundatIOn, the Wmston FoundatIOn, the 
W Alton Jones FoundatIOn, the Open SOCIety Fund, the EuraSIa FoundatIOn, the Freedom 
Forum, among pnvate funders, and the Umted States Agency for InternatIOnal Development, the 
Umted States InformatIOn Agency, and the CouncIl of Europe, among government and 
multIlateral agenCIes 

The Center for War, Peace, and the News Media, establIshed m 1985, IS a non-profit, non
partIsan orgamzatIOn dedIcated to supportmg JournalIsts and news orgamzatIons m theIr efforts 
to sustam an mformed and engaged CItIzenry The Center's goals are 

• to promote those norms and practIces WhIch mdependent JournalIsm reqUIres to operate effectIvely m 
complex medIa enVIronments, 
• to strengthen those economIC, legal, and educatIonal mstItutIOns necessary to support fully functIonmg 
medIa sectors m emergmg democracIes, and 
• to explore the role of the medIa m the dynamICS of war, peace, and conflIct 
• 
• Housed at New York UmversIty's Department of JournalIsm and Mass CommumcatIOn, the 
Center's major programs mclude ItS partnershIp WIth the NatIonal Press InsitItue, the Global 
Reportmg Network, the Global Beat SyndIcate, and the Media & ConflIct Program, whIch 
mcludes the Reportmg DIversIty Network The Center IS supported by grants from Amencan 
and European sources 
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Russian Newspaper Crisis Recovery Program: 
A Sectoral Response to the Current Crisis 

IntroductIOn 

NatlOnal Press InstItute 
November 1998 

The CntIcal Importance of the Pnnt MedIa 
The CnsIs as an OppOrtunIty 
Statement of PnncIples for MedIa AssIstance 
What Is the NatIOnal Press InstItute? 

NPI's Newspaper CnsIs Recovery Program 
I Revenue-Enhancement Projects 

A NatIOnal AdvertlSlng RepresentatIOn 
B PublIc ServIce Announcement Placement 
C Local AdvertISIng Sales 
D PnntIng Presses 

II Cost-Contamment Projects 
A InformatIOn Exchange and Best PractIces 
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C Improved FInanCIal Management 
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1 
I 
2 
3 
4 

6 
6 
7 
8 
8 
9 

9 
9 

10 
10 
11 
11 

12 



IntroductIon 

The economic cnsls that has gripped Russia 
smce August 17, 1998, has struck mdependent 
regional newspapers With particular vengeance 
These papers, a cntIcal force for economiC, social 
and pohtICal development, are now fightmg for 
survIval Should apprecIable numbers of 
mdependent newspapers lose this struggle, state
dommated media WIll once agam prevaIl, thereby 
stnkmg a powerful blow agamst the establIshment of 
democratIc POhtICS, free markets, and a VIbrant CIVIl 
socIety Such a development would further Impede 
RUSSIa's transformatIon mto a stable, market
onented, democratIc society able to assume a full 
partnershIp role m the mternatIonal commumty of 
natIOns 

On the eve of the cnsls last summer, a number 
of RUSSIa's 10,800 regIOnal and local newspapers 
had made respectable progress toward achlevmg 
financial mdependence and profeSSIonal 
competence, although enormous work remamed to 
be done to guarantee the mdependent flow of 
rehable mformatIOn and responsIble opmIOn m a 
democratIc RUSSIa 

At the same tIme, the RUSSIan government -
through SubSIdIes to state mouthpIeces, through a tax 
system that stymIed small busmess and local 
advertlsmg, and through contmued control of 
pnntmg and dIstrIbutIOn monopohes had 
demonstrated less than an uneqUIvocal commItment 
to the Idea of a free, mdependent press For theIr 
part, most Western donors, whIle acknowledgmg the 
Importance of mdependent medIa m RUSSIa's 
polItIcal and economIC development, had devoted 
scant resources to medIa aSSIstance As a result of 
these factors, locally owned non-state newspapers 
were extraordmanly vulnerable when the present 
cnSlS struck * 

* "RegIOnal Newspapers and the RUSSIan CnsIs," an early 
analYSIS of the Impact of the cnSIS on the medIa produced 
by the NatIOnal Press InstItute ill September 1998, IS 
avaIlable from NPI or ItS partner, the New York 
UmversIty Center for War, Peace, and the News MedIa, 
through offices lIsted elsewhere ill thIS publIcatIOn 

ThIS cnsIs now threatens to depnve most 
RUSSIan cItIzens of access to mdependent pnnt 
medIa for pohtIcal, economIC, and SOCIal 
mformatIOn The cnSlS has caused a collapse m the 
papers' advertlsmg revenue from both natIOnal and 
local busmesses and has also deeply cut mto 
revenues from both subscnptIOn and newstand sales 
What IS more, the dramatIC declmes m legitImate 
commercIal revenues are leadmg to renewed rehance 
on state SubSIdIes, company "sponsorshIp," and 
zakazukha (paId advertlsmg represented as news) 
As a result, thousands of papers have been forced to 
dIsmISS or furlough staff, cut back on publIcatIOn 
SIze and frequency, sharply curtaIl their news 
coverage, or cease pubhcatIOn altogether 
Government pubhcatlons, papers funded by 
extremist pohtlcal partIes, and other organs of 
offiCIal oplmon or radical convictIOn are all too 
avaIlable to fill thIS VOId The ImplIcatIOns for the 
country and the mternatIOnal system are ommous, 
mdeed 

The Critical Importance 
of the Print Media 

TeleVISion IS undoubtedly an Important 
medIUm m RUSSIa, but an assIstance strategy that 
does not devote sIgmficant attentIOn and resources 
to the pnnt medIa IS hkely to fall to achIeve ItS 
pnmary objectives There are a number of reasons 
why the pnnt media reqUIre particular attentIOn 
dunng the present cnsls penod 

• Recent surveys have shown that most RUSSians 
get their local news prImanly from newspapers 
As the economIC and polItIcal decentralIzatIOn of 
RUSSIa contmues, local newspapers have become the 
locus of exchange of key economiC, SOCIal, polItICal, 
and other mformatIon necessary for the regIOnal 
development on whIch RUSSia's future depends 
(masmuch as 94 percent of the RUSSIan populatIOn 
hves outSIde of Moscow) Although the CIrculatIOn 
of RUSSia's central newspapers had declmed pnor to 
the cnSlS, CIrculatIon figures for local papers had m 
many cases begun to nse 
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• StudIes have repeatedly shown that RussIans 
trust theIr local newspapers more than any other 
source of mformatIOn, a findmg WIth Important 
ImplIcatIOns for the process of developmg genumely 
democratIc polItIcs m the country 

• WhIle RussIans watch televlSlon to get the 
headlmes or for brealang news, pnnt media remam 
the only sIgmficant source of m-depth news and 
analysIs for RussIa's polItIcal, busmess, and 
mtellectual elItes As noted by then AssIstant 
Secretary of State for Democracy, Human Rights, 
and Labor John Shattuck "[W]hlle the pnnt medIa 
lack the mtImacy of televlSlon, they can stImulate 
debate because pnnt IS a medmm especIally well 
sUlted to convey context and meanmg and to explore 
ranges of optIOns In the post-Cold War era It has 
been largely pnnt artIcles that have set the agenda 
for senous pohcy dIscussIOn and fundamental 
changes m publIc thmkmg " 

• GIVen the mcreasmg control of RussIan 
televIsIon by a handful of ehtes, only newspapers 
support the pluralIsm of VIews and dIverse 
vlewpomts that are essentIal for an mformed and 
open pohcy process Newspapers at both the 
natIOnal and local level present a far WIder spectrum 
of VIews than does teleVIsIOn and are essentIal to the 
development of a strong CIVIl sOCIety 

• In RUSSIa, as elsewhere, televIsIon medIa take 
theIr cue from pnnt coverage It IS the prmt medIa 
that set the news agenda In fact, local news 
broadcastmg very often conSIsts of an announcer 
readmg selectIons from the local press 

• The quantIty and qualIty of televISIon news 
and publIc affaIrs programmmg wIll contmue to 
declIne as televlSlon IS mtegrated mto the market 
(as has been the case m every major democratIc 
market economy) Already, accordmg to RadIO Free 
EuropelRadio LIberty, "most pnvate teleVIsIOn 
networks and radIo statIOns focus on entertamment 
programmmg, not news" 

• Prmt medIa are the foundatIon for the 
Internet As new medIa technologIes begm to 
make a major contrIbutIOn to the mformatIOn flow 
m RUSSIa m the next century, It IS precIsely pnnt
based media slalls that wIll be reqUlred to develop 

"content" meanmgful to the tranSItIon to a market
based democratIc socIety 

• Fmally, an authontatIve Amencan study has 
demonstrated that local newspapers are the 
essentIal medIUm for mformmg voters m local 
and regIonal electIOns and for analyzmg the local 
angle of natIOnal POlItICS Because the upcommg 
electIons m 2000 WIll shape RUSSIa's future m a 
profound way, the burden on RUSSIa's local 
newspapers IS Immense 

The Crisis as an Opportunity 
The charactenstIcs enumerated above pomt to 

the fact that the pnnt medIa have a umque role to 
play m the process of RUSSIa's polItlCal and 
economIC transformatIOn Yet It IS Important to 
recognIze that RUSSIa's pre-cnsls medIa system was 
far from bemg adequate to the demands of 
democratIC polItIcs or a market-based economy and 
that any newspaper assIstance strategy that IS merely 
desIgned to return RUSSian medIa to the pre-cnSIS 
status quo ante would be mIsdIrected and ultImately 
meffectual A number of mdustry characterIstIcs 
account for the economIC weakness and the 
professIOnal madequacy of pre-cnsis regIOnal 
newspapers 

• RegIOnal newspapers had an abnormally small 
share of both natIOnal and local retaIl advertIsmg 
markets 

• RegIonal newspapers contmued to be pnnted on 
outmoded, state-owned pnntmg presses and 
dIstrIbuted by monopoly (often state-controlled) 
dIstrIbutIOn compames 

• There were far too many regIOnal newspapers m 
extremely restrIcted markets, makmg It ImpoSSIble 
for many of them to gam financial mdependence 
Of the approxImately 10,800 tItles regIstered m 
RUSSIa's 89 regIOns, only half had cIrculatIons over 
10,000 

• MedIa markets (m terms of reader trust and 
advertIser confidence) were grossly dIstorted by the 
presence of state-subsIdIzed mouthpIeces posmg as 
local newspapers 

• RegIOnal newspapers were managed by former 
Journahsts wIth an extremely hmited understandmg 
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of the busmess sIde of pubhshmg, especIally the 
Importance of aggressIve marketmg and outreach to 
both readers and advertIsers 

• Governments contmued to exert control over the 
medIa, largely through economIC levers, especIally 
at the regIOnal level - currently approxImately 85% 
of RUSSIan newspapers receIve some form of 
subsIdy, 

• Investment and capItal resources were scarce, 
except for polItIcally-motIvated mvestments, 

• The unstable and underdeveloped legal 
envIronment surroundmg the medIa mhlbIted 
mnovatIon, nsk-takmg, and sustamabIlIty, 

• InformatIOn access remamed restrIcted, despIte 
freedom of mformatIOn laws, 

• Nonstate newspaper publIshers rarely 
commumcated WIth one another, and were unwIllIng 
to share mformatIOn or work together to promote 
theIr common mterests and Improve the legal and 
regulatory enVIronment m whIch they operated 

• PublIc confidence m the medIa was abysmally 
low because of poor JournalIstIc professIOnalIsm and 
the wIdespread (and often correct) ImpreSSIOn that 
JournalIsts served polItIcal and financIal mterests 
rather than theIr readers 

In lIght of such problems, the NatIOnal Press 
InstItute belIeves that the present cnsls can prOVIde a 
stImulus to bUIldmg a regIOnal medIa system that IS 
more profeSSIOnal and mdependent than It has been 
m the recent past - If fundmg resources equal to the 
scale and Importance of the medIa challenge should 
finally become avaIlable For theIr part, RUSSIan 
publIshers and edItors are now acutely aware of the 
need to rebUIld theIr busmesses by mcreasmg 
revenue, cuttmg costs, and provIdmg a better 
product, and are more eager than ever before to do 
what IS necessary to finally establIsh theIr 
newspapers on the baSIS of sound busmess practIces, 
aggressIve marketmg, and qualIty JournalIsm that 
truly responds to the publIc mterest 

Statement of PrInciples 
for Media Assistance 

The present cnsIs m RUSSIa, the NatIOnal Press 
InstItute belIeves, makes It necessary to reaffirm the 
essentIal pnnclples regardmg the nature and role of a 
free, responsIble, and financIally VIable press m the 
development of the RussIan economy and SOCIety 
WIth thIS m mmd, the NatIOnal Press InstItute WIll 
be promotmg the followmg underlymg medIa values 
and pnnclples through all of ItS actIVItIes m response 
to the cnSlS 

• Empowerment The NatIOnal Press InstItute 
recognIzes that RUSSIan JournalIsts have a long and 
unfortunate hIStOry of dependence on outSIde forces 
for mformatIOn, financmg, support, and 
legItImatIOn Because of thIS hIStOry, NPI seeks to 
create and Implement only programs that truly 
empower JournalIsts and medIa managers, and that 
bUIld theIr confidence that they can and must help 
themselves and one another 

• Independence State SubSIdIes, state ownershIp, 
and state mterference WIth the press on the local or 
natIOnal level stymIe the development of 
mdependent non-state newspapers The prevalence 
of government newspapers undermmes the publIc's 
confidence m the press as a whole, saps JournalIstIC 
talent, and dIlutes the newspaper mdustry's already 
weak advertlsmg base The only role for 
government m medIa IS the creatIOn of condItIons 
that encourage true financIal and polItIcal 
mdependence of the medIa 

• FmanClal Vlablhty In order to be edltonally 
mdependent and responsIble to theIr readers, 
newspapers must be financIally VIable Efforts to 
aSSIst the medIa should not mclude mechamcal 
SubSIdIes that merely shIft dependence from one 
source to another and that undermme the progress 
made to date m Improvmg JournalIstIc ethICS and 
responsIbIlIty MedIa aSSIstance efforts should 
contmue to develop the market- and reader-onented 
management skIlls necessary for the medIa's long
term survIval 

• ResponsIbIlIty The NatIOnal Press InstItute 
belIeves that JournalIsts must be both free and 
responsIble NPI seeks to raIse ethIcal standards 
among Journahsts and strengthen mechamsms for 
self-regulatIOn wIthm the mdustry at the same tIme 
that It seeks to elImmate formal and mformal 
government control mechamsms NPI belIeves that 
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JournalIsts have a responsIbIlIty to cover ethnIC, 
mmonty, socIal, polItIcal, and economIC Issues WIth 
senSItiVity and SOphIstIcatIOn 

• ProfeSSIOnalIsm In order to play the key role 
that the medIa must m a democracy, the RUSSIan 
medIa not only must become mdependent and 
finanCIally VIable, but must also raIse theIr level of 
profeSSIOnalIsm NPI IS commItted to promotmg, 
dIrectly and mdlrectly, the hIghest levels of 
profeSSIOnalIsm among the medIa With whIch It 
works ProfesslOnalIsm entmls the understandmg of 
the medIa's role m SOCIety, hIgh ethIcal standards, 
and mastery of the JournalIsm skllis and practlCes 
necessary to mfonn and mvolve RUSSIan CItizens on 
the full range of Issues that now lIe before them 

What Is the National 
Press Institute? 

These pnncIples have gUIded NPI's work m 
RUSSIa smce It was establIshed (as the RussIan
Amencan Press and Infonnatton Center) m 1992 
The Recovery Program descnbed m thIS document IS 
the result of NPI's natlOnwIde work smce then to 
promote the professlOnal practIces and the economIC 
and legal condltlons necessary to support a dynamIC 
medIa sector servmg the needs of an mfonned 
CItizenry and a VItal publIc polIcy process 

NPI IS now a pennanent, not-for-profit RUSSIan 
NGO whIch promotes CIVIl SOCIety and government 
accountabIlIty m RUSSIa 

To these ends, NPI mamtams a network of 
seven regIOnal medIa aSSIstance centers - m 
Moscow, St Petersburg, NIZhny Novgorod, 
NOVOSIbIrsk, Yekatennburg, and, m the future, 
Samara and VladIvostok - and regIOnal affilIates 

NPI applIes a umque sectoral strategy based 
on a comprehensIve approach to the economIC, 
polItlCal, profeSSIonal, educatIOnal, and legal 
problems facmg the medIa Its effort to address 
these mterrelated Issues sImultaneously and m 
concert entmls a comprehenSIve set of programmatIC 
actIVIties, and It also ensures that NPI has the 
fleXIbIlIty to respond to new developments 
throughout the medIa sector as they occur Drawmg 
on fundmg from an array of pnvate and pubhc 

sources, NPI has created and Implemented a network 
of medIa aSSIstance programs whIch have made It, 
m the words of the Glasnost Defense Foundation's 
Oleg Panfilov, "the center of the free exchange of 
opmlon m RUSSIa " 

In ItS first SIX and a half years, NPI orgamzed 
over 2800 programs, consultancles, and events m 40 
CIties across RUSSIa, With an aggregate attendance of 
over 130,000 Journahsts, medIa managers, and 
commumcatIons profeSSIOnals It has prOVIded 
management trammg and consultmg to thousands of 
newspapers throughout the country, leadmg dIrectly 
m some cases to full finanCIal mdependence from 
the local authonties Through trammg and prOVISIOn 
of mfonnation It has helped thousands of JournalIsts 
to Improve theIr reportmg on key Issues It has 
promoted mcluslve and broad-based JournalIsm that 
both promotes a dIverSIty of vlewpomts and 
encourages CIvIl SOCIety It has champlOned the 
cause of freedom of mfonnatlon m RUSSIa It has 
arranged lastmg partnershIps between RUSSIan and 
Amencan newspapers In these and a host of other 
ways too numerous to summanze here, NPI has 
employed ItS sectoral strategy to promote the 
development of a stronger, more democratic, and 
sustamable mdependent medIa sector 

NPI has elaborated thIS RUSSIan Newspaper 
Cnsis Recovery Program based m large part on ItS 
SIX years of expenence workmg dIrectly WIth 
RUSSIa's reglOnal newspapers Dunng thIS penod, 
among ItS other achIevements, NPI 

• mstalled the only modern newspaper-controlled 
prmtmg press m RUSSIa, 

• prOVIded finanCIal and development aSSIstance to 
create RussIa's most respected and relIable system 
of gathenng corporate and shareholder mfonnatIOn, 

• created partnershIps between local Amencan and 
RUSSIan newspapers that have exposed dozens of 
RUSSIan newspaper managers to new realms of 
pOSSIbIlItIes m theIr developmg mdustry, 

• dIrectly helped hundreds of newspapers raIse 
advertlsmg revenue and Improve management 
through on-SIte consultmg at RUSSIan newspapers, 
semmars and trammg programs, and the translatIOn 
and dIstrIbUtion of Western manuals and textbooks, 
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• helped shape the legislattve envIronment m 
whIch the RussIan media work by mittatmg the 
creatIOn of the Moscow MedIa Law and Pohcy 
Center, a major research and educational resource m 
the field of RUSSIan medIa law, 

• created dozens of programs related to Internet 
pubhshmg and onlme JournalIsm WhICh have 
dramatically mcreased the aVailabIlIty of 
mformatIOn to and from the far-flung regIOns of 
Russia, 

• Improved RUSSIan medIa coverage of nuclear 
securIty Issues by targeted outreach and 
consultation, by monthly bulletms, and regular 
bnefings and conferences on nuclear Issues, 

• helped develop the power of the medIa to 
contrIbute to the preventIOn of conflIct and the 
reductIOn of ethnonatIOnal tenSIOns through a 
vanety of reportmg projects, pubhcatIOns, and 
trammg programs, 

• helped to Improve coverage of electIOn 
campaIgns through regIOnal workshops, momtonng 
projects, and campaIgn coverage bulletms, 

• created Russla's only orgamzatIOn dedIcated to 
promotmg access to government mformatIOn and to 
educatmg journahsts on exerclSlng theIr legal rIghts 
to It, and 

• hosted thousands of bnefings and press 
conferences that have exposed Journahsts across 
RUSSIa to a wealth of mdependent, non-state sources 
of mformatIOn and pubhclzed hundreds of cItizens' 
mitIatIves and non-governmental orgamzatIOns 
throughout the country 
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NPI's Newspaper Crisis Recovery Program 

The NatIOnal Press InstItute belIeves that It IS 
possible to resuscitate the non-state regIOnal 
newspaper Industry In the wake of the present cnsls 
and lay the foundatIOns for a stable, viable 
newspaper Industry In RUSSia In order to do so, It IS 
necessary for non-state newspapers - with the 
gUIdance and assIstance of Western medIa 
professIOnals - to work together In a concerted 
fashIOn to (l) Increase revenues by IncreaSIng 
advertlSlng market share and cIrculatIOn, (2) 
decrease costs through more efficIent management, 
(3) Improve the legal and regulatory enVIronment 
through lobbYIng and legal and tax reform, and (4) 
Improve JournalIstIc practIces and standards and 
heIghten theIr sense of publIc responsibIlIty to the 
publIc 

WIth these goals In mInd, the NatIonal Press 
InstItute has developed ItS Newspaper Cnsls 
Recovery Program, a comprehenSive set of 
InItIatIves to reVIve and further develop the 
Independent press Each of the pnonty InItiatIVes 
descnbed below IS beIng proposed as an addItIon to 
NPI's ongoIng programs descnbed above, many of 
WhICh already address some of the management, 
revenue, and JournalIstIc Issues that are hIghlIghted 
below But the cnSIS has made It ImperatIve to 
establIsh a new level of commItment to resolVIng 
such Issues What IS more, each of the 29 IS deSIgned 
to address the longer-term structural problems of the 
Independent regIOnal press, problems (as noted 
above) that were eVident well before the cnSlS and 
that have been exacerbated SInce Each of these 
InItIatIves also conforms to the pnnclples (outlIned 
above) that underlIe all of NPI's work and whIch It 
belIeves should gUIde all future medIa aSSIstance 

Moreover, It IS Important to note that these 
InitIatives vary greatly In their compleXity and cost 
and have been deSIgned to be Implemented With 
resources of varyIng magnItude In fact, anyone of 
them could be Implemented successfully by Itself 
However, Inasmuch as newspapers are faCIng a 

fundamentally sectoral cnsIs, It IS NPI's belIef that a 
comprehensIve response on a sectoral scale WIll be 
reqUIred to successfully respond 

The 29 InitIatIves are bnefly descnbed below 
It should be noted that gIVen the dynamiC nature of 
the cnSIS and NPI's contInuIng work to IdentIfy 
POInts of leverage In respondIng to It, thIS lIst IS 
merely suggestIve The Newspaper Cnsls Recovery 
Plan WIll evolve as the economiC, JournalIstIC, and 
polItIcal condItIons In the country contInue to 
unfold 

It should also be noted that, as It has In the 
past, NPI IS committed to draWIng upon a broad 
array of expertise from a vanety of media 
organIZatIOns In the Umted States, Europe, and 
elsewhere Over the last years, the NatIonal Press 
InstItute has cooperated With hundreds of media 
orgamzatIOns, newspapers, NGO's, and 
governmental and multilateral InstItutIOns, and thIS 
Newspaper Cnsls Recovery Program IS predicated 
on mobilIZIng SImIlar resources In the future A 
small sample of the organIZatIOns that NPI has 
worked With Includes the Amencan Press Institute 
the Newspaper ASSOCIatIon of Amenca, the NatIOnal 
Newspaper ASSOCiatIOn, the FlInt Journal, the San 
Jose Mercury News, Sister CItIes InternatIOnal, the 
InternatIOnal Center for JournalIsts, CItIzens' 
Democracy Corps, the World ASSOCiatIOn of 
Newspapers, the InternatIonal FederatIon of 
JournalIsts, Internews, the European InstItute for the 
MedIa, the BaltiC Media Center, the European 
Journahsm Center, the Umon of JournalIsts of 
RUSSia, the AlI-RUSSian Umon of Editors and 
PublIshers, the AlI-RUSSian Umon of Small and 
MedIUm-SIze BUSInesses, Moscow State UnIVerSIty, 
the MedIa Development Loan Fund, and the 
Glasnost Defense FoundatIon 

I. Revenue-Enhancement Projects 
Although RUSSia's advertISIng market has 

collapsed SInce August, It must be helped to recover 
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over the next few years OtherwIse, the survIval of 
the mdependent press WIll SImply not be possIble 
As advertISIng recovers, non-state newspapers must 
be In a posItIOn to gaIn a much larger share of 
natIonal advertIsmg than they had before the cnSIS 
and they must be ready to pursue local retaIl 
advertIsIng far more aggressIvely than they ever 
have before NFl offers the followmg projects to 
mcrease newspaper revenue 

A National AdvertIsmg RepresentatIOn 

In RUSSIa, up to 80 percent of all advertISIng 
budgets are spent m Moscow ThIs hIgh degree of 
concentratIOn makes It essentIal that local 
newspapers be acttvely and aggressIvely represented 
m Moscow and that they take every possIble 
measure to make It easy and attractIve for Moscow
based advertIsers and agencIes to place 
advertIsements In regIOnal papers To date, thIS 
SImply has not happened and, as a result, natIonal 
advertlsmg In regIOnal newspapers has been 
mlmmal 

For the last several months, the NatIOnal Press 
InstItute has studIed how the Newspaper AssocIatIOn 
of Amenca works to Increase natIOnal advertISIng In 
local newspapers m the Umted States NFl beheves 
that eqUIvalent programs can be productIvely 
developed m response to RUSSIan condItIons 
Because of the extremely hIgh degree of 
centrahzatIOn of the advertIsmg market m RUSSIa, In 
fact, such programs can be far more Important In 
RUSSIa than they are In Western countrIes 

Accordmgly, the NatIOnal Press InstItute WIll 
create a natIOnal advertIsmg representatIon to work 
aggressIvely to Increase the advertlsmg market share 
of regIOnal newspapers SpecIfically, It WIll 

1 Tram regIOnal newspaper advertIsmg staffs 
on workmg with natIOnal-level advertIsers ThIS 
WIll mvolve creatmg an effectIve alhance between 
regIOnal newspapers and the staff of the natIOnal 
representatIon One of the major factors suppressmg 
advertISIng revenue m the regIOns IS that regIOnal 
newspapers have never been effectIvely traIned to 
market themselves to natIOnal advertIsers and meet 
the advertIsers' speCIfic needs WhIle natIOnal 
advertlsmg representatIOns have been trIed 
halfheartedly m the past, thIS key IngredIent of 

traInIng has been mISSIng NFl WIll make trammg 
the advertIsmg departments of regIOnal newspapers a 
major focus of the nattonal advertlsmg 
representatIon Part of the traInmg process WIll be 
the collectIon and dISSemInatIon of InfOrmatIOn on 
natIOnal advertIsers' needs and strategIes 

2 EstablIsh standard advertISIng formats and 
cost-per-thousand ad rates to faclhtate the 
purchase of bulk and natIonal advertIsmg m regIOnal 
papers throughout the country Measures taken to 
create standard formattmg wIll go a long way to 
encourage a larger share of natIonal advertISIng m 
regIOnal newspapers 

3 ASSISt and tram member newspapers In 

planning, promoting, and prodUCing supplements 
and speCIal editIons WIth the goal of Increasmg 
natIOnal advertIsmg SpeCIal supplements, currently 
underutIhzed In RUSSIa, can be a pnmary source of 
very targeted advertIsmg revenue, especIally If 
coordmated on a natIOnal level A team of speCIal 
advertlsmg consultants WIll be sent to all members 
of the natIOnal representatIOn to ensure that 
marketmg documents as well as actual supplements 
and edItIons are produced The advertIsmg 
representatIOn WIll also coordInate the work of 
member newspapers prodUCIng supplements on 
SImIlar themes to enable them to share edItonal 
matenals and reduce costs 

4 Conduct research and produce matenals that WIll 
demonstrate to advertIsers the effectIVeness of 
newspaper advertIsmg compared to advertISIng m 
other medIa The NFl advertISIng representatIOn 
would act as the newspaper Industry's advocate m 
the advertISIng and marketmg commumtIes and 
would work WIth local newspapers to address the 
concerns of advertIsers and marketers (on Issues 
such as the accurate reportIng of CIrculatIOns, for 
example) It would serve as a condUIt ofmformatton 
exchange between regIOnal newspapers and 
Moscow-based marketers 

5 Develop the concept of cooperative 
advertIsmg m RUSSia CooperatIve advertISIng IS a 
mechamsm by whIch natIOnal advertIsers share 
advertISIng costs WIth local retaIlers and dIstrIbutors 
The advent of cooperatIve advertlsmg markedly 
Increased the newspaper share of natIonal 
advertISIng revenue In the West and can work as 
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well m RussIa If a nanonal newspaper representanon 
IS created to coordmate and encourage the pracnce 

The creatIOn of a natIOnal advertlSlng 
representatIOn for regIonal newspapers IS a 
consIderable undertakmg Major program costs wIll 
mclude personnel m Moscow and the regIOns, 
eqUIpment, travel, telecommumcatIOns, and 
producnon costs of marketmg matenals 

Should thIS project be Implemented, It has the 
potentIal to reform the mdustry and enable It to 
emerge from the present cnSIS stronger and more 
VIable than before The project IS deSIgned to open 
up a major new revenue stream for the mdustry, and, 
as the RUSSIan advertIsmg market recovers from the 
cnSIS, the NPl natIonal advertIsmg representatIon 
should become mcreasmgly self-sustammg 

B PublIc SerVIce Announcement 
Placement 

NPl has developed a project that wIll help 
newspapers durmg the current cnSIS penod, whIle at 
the same tIme promotmg values, behaVIOrs, and 
mformatIon that IS Important to the economIC and 
polItIcal transformatIOn m the country, as well as for 
the ImmedIate well-bemg of the RUSSIan people 

6 NPl, m conjunctIon WIth sponsormg 
orgamzatIOns, WIll buy regIOnal newspaper 
adverTIsmg space and then use the space for publIc 
servIce announcements As a result, newspapers 
WIll receIve a small but steady flow of advertIsmg 
revenue, whIle at the same tIme the RUSSIan publIc 
WIll be presented WIth cntICal mformatIOn on a 
range of Issues - health, enVIronment, educatIOn, 
nutrItIOn, conflIct resolutIOn, polItICal partICIpatIOn, 
tolerance, etc - that WIll eIther aSSIst the publIc 
dIrectly or promote the values of an open SOCIety 
Such publIc servIce announcements can also help to 
promote, dIrectly and mdirectly, the work of 
RUSSIa'S strugglmg NGOs Such announcements 
WIll also encourage the standardIzatIOn of 
advertIsmg formats (see No 2 above) and wIll 
establIsh the concept of publIc servIce 
announcements m RUSSIa for the future 

C Local AdvertIsmg Sales 

DespIte the potentIal Importance of natIOnal 
advertIsmg as a revenue source for regIonal 
newspapers m RUSSIa, It IS certam that local retaIl 
and claSSIfied advertIsmg wIll remam the most 
SIgnIficant source of mcome, as It IS for newspapers 
m other large countnes WIth local advertIsmg, 
newspapers have conSIderable competIttve 
advantages over other medIa m terms of cost, 
ImmedIaCY, and effectIveness 

Histoncally, however, RUSSIan newspapers 
have faIled to acqUIre the local market share that 
they should have As a result, m many CItIes local 
teleVISIOn stanons have even captured a SIgnIficant 
share of the claSSIfied advertIsmg market, runnmg 
text-only announcements across the bottom of the 
screen durmg entertamment programmmg 

The present cnSIS has served m many cases as 
a wake-up call to regIOnal newspaper publIshers 
The tIme IS npe for a concentrated effort to Improve 
the sales and servIce capabIlItIes of local newspaper 
advertlSlng sales agents, and also to Improve the 
effiCIency of newspaper advertIsmg departments 
WIth the goal of Improvmg local advertIsmg 
markets, NPl IS undertakmg or plans shortly to 
undertake, WIth appropnate fundmg, the followmg 
programs 

7 NPl WIll orgamze dIrect, m-depth trammg m 
local advertIsmg sales NPl wIll establIsh a 
conSIderable trammg program on the ground, 
bnngmg Western sales techmques and attItudes 
dIrectly mto newspaper advertlSlng departments 
around RUSSIa Sales agents must be tramed m the 
use of worksheets, m tIme management, m makmg 
sales calls, m advertIsmg deSIgn, and m all other 
related SkIlls 

8 NPl WIll publIsh manuals to gIve concrete 
gUIdance to newspapers m developmg local 
advertlSlng As an ImmedIate reactIOn to the present 
cnSIS, NPl has already undertaken the translatIOn of 
The Great Ad Venture How to Succeed m 
Newspaper Advertlsmg Sales, a practIcal handbook 
for newspaper advertlSlng sales agents pubhshed by 
the Newspaper ASSOCIatIOn of Amenca and used 
WIdely m the West ThIS manual emphaSIzes the 
Importance of understandmg the chent's needs, of 
sellmg solutIOns to the chent's marketmg problems, 
and of countermg objectIOns that mexpenenced 
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advertIsers may have to the concept of newspaper 
advertlsmg It mcludes worksheets to enable 
advertlsmg sales agents to aSSIst chents m 
developmg an annual adverttsmg plan to match theIr 
budgets and projected sales NPI IS seekmg to 
translate and pubhsh a number of practlcal manuals 
on newspaper marketmg, clrculatton control, and 
claSSIfied advertlsmg from Western sources 

9 NPI WIll promote the development and 
dlstnbutton of specialIzed computer software 
AdvertlSlng managers must be gIven the tools to 
effecttvely manage theIr agents In 1997, the 
NatIOnal Press Instttute prOVIded consultmg to the 
mdependent newspaper Zvezda m Perm to create 
elementary computer software for managmg 
advertlSlng accounts ThIS software has been 
successfully used smce then to keep track of 
payments for advertIsmg, to track the work of sales 
agents and to effecttvely plan sales calls Such 
software IS used every day m every Western 
newspaper, but IS rarely encountered m RUSSIa NPI 
IS seekmg to refine thIS software and prOVIde It to as 
many mdependent newspapers as pOSSIble, together 
WIth the trammg necessary to use It effectIvely Not 
only WIll thIS software greatly Improve the 
effiCIency of mdlvldual advertlSlng departments, It 
WIll also enable medIa aSSIstance orgamzatIOns to 
more eaSIly track developments and patterns m local 
retaIl advertlsmg markets, to analyze developments 
throughout the mdustry, and to respond accordmgly 

D PrIntmg Presses 

The NatIOnal Press Institute has argued for 
many years that the poor quahty of newspaper 
prmtmg m RUSSIa (about 80 percent of all newspaper 
pnntmg m RUSSIa IS still done WIth letterpress 
technology) IS a major obstacle to attractmg 
advertIsers What IS more, the contmumg state 
monopoly of newspaper pnntmg IS a powerful lever 
to apply economIC and pohtlcal pressure on 
mdependent newspapers 

Among aSSIstance prOVIders workmg m 
RUSSIa, the NatIOnal Press Instttute (WIth fundmg 
from USAID) has taken the lead m addressmg thIS 
problem In 1997, NPI mstalled a modem 
newspaper pnntmg press m Volgograd for a group 
of mdependent local newspapers Smce that tIme, 
thIS press has become a major revenue source for 

these newspapers and prOVIdes the only full-color 
newspaper pnntmg m southern RUSSIa 

As a result of thIS proJect, the first of ItS kmd 
m RUSSIa, the NatIOnal Press InstItute has the 
capaCIty to manage such proJects, handlmg the 
lOgIStICS on the ground, assessmg the needs of the 
RUSSIan partner and the sUItablhty of the SIte In 
Volgograd, the Natlonal Press Instltute and ItS 
partner, the Amencan newspaper consultmg firm 
Boles, Morgan and Camno, created a complete 
program of technIcal and management trammg that 
enabled the RUSSIan partner to qUIckly and 
effectIVely take over management of thIS pnntmg 
busmess 

Improvmg the quahty of newspaper prmtmg m 
RUSSIa IS an expenSIve and complex proposltlon 
However, the newspaper mdustry WIll never be able 
to achIeve ItS revenue potentIal from eIther 
advertlsmg or CIrculatIOn, to control costs, or to 
ensure Its mdependence WIthout a major mvestment 
m prmtmg technology 

lOIn the current cnSlS, the dIrect purchase of 
pnntmg presses IS SImply not a reahstlc option 
However, NPI contmues to promote other ways of 
gettmg pnntmg presses mto the hands of regIOnal 
newspapers, speCIfically loans for the leasmg or 
leasmg-to-own of prmtmg presses For example, 
NPI IS encouragmg mfrastructure-development 
funds such as that assOCIated WIth the Sakhahn-2 011 
field project to mclude mdependent newspaper 
pnntmg as a cruCIal element of mfrastructure that IS 
bemg estabhshed under the project NPI has also 
begun workmg WIth Rybmsk Pohgrafmash, RUSSIa's 
only domestIc manufacturer of newspaper prmtmg 
presses, to Improve theIr products and make them 
more affordable for RUSSIan newspapers A pnntmg 
press IS not Just a machme, It IS a busmess m Itself 
NPI, therefore, m conjunctlon WIth ItS Amencan and 
Volgograd partners, would lIke to create a domestlc 
trammg faCIlIty to prOVIde a full range of technIcal 
trammg on pnntmg and pre-press productIOn and, 
equally Important, to tram press managers m 
effectIve marketmg and finanCIal control of a small 
pnntmg busmess 

II. Cost-Containment Projects 
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In addItIon to efforts to mcrease theIr revenue, 
regIonal newspapers must undertake organIzed 
measures to reduce and control costs across the 
board In domg so, they can benefit enormously 
from Western management practIces and from 
mcreased cooperatIOn among themselves 

A InformatIOn Exchange and Best Practices 

RUSSIan regIOnal newspapers operate WIthout 
full InfOrmatIOn about market condItIOns and 
opportumtIes, and they remaIn Isolated from other 
newspapers faCIng IdentIcal CIrcumstances As a 
result, they do not optImIze theIr chOIces, and they 
often ImprOVIse stopgap measures to address 
problems that others have already creatIvely solved 

11 NPI WIll organIze the systematIC collectIon and 
publIcatIOn of best management practIces among 
RUSSIan regIOnal newspapers so that edItors and 
publIshers can learn from each other's InnovatIons 
In the wake of the August CrISIS, mdependent 
newspaper managers undertook many antI-CrISIS 
measures, some effectIve and others not NPI 
ImmedIately began exchangIng anecdotal 
mformatIOn on management practIces through ItS 
research mto the CrISIS, through a crISIs-related 
lIstserv that was created In October, and through ItS 
annual Newspaper Management Conference (held m 
Moscow, November 11-14, 1998) ThIS work needs 
to be systematIzed and contInued In a regular, 
organIzed fashIOn In order to have maXImum Impact 
Therefore, NPI seeks to create a monthly newspaper 
management newsletter to serve as a vehIcle for 
newspapers to share InnOvatIve solutIOns to 
management problems, as well for NPI to 
dIssemInate cost-contamment procedures that It WIll 
develop on ItS own In cooperatIon WIth mternatIOnal 
medIa organIZatIons Such a publIcatIOn should 
evolve mto a practIcal, regular profeSSIonal 
publIcatIOn for newspaper managers The present 
CrISIS IS the perfect tIme to cultIvate m RUSSIan 
managers the habIt of learnmg from one another and 
to promote greater professlonahsm among managers 
throughout the mdustry 

12 Isolated regIOnal newspapers are often not aware 
of current market condItIons and opportunItIes NPI 
WIll contmue to publICIze Important economIC 
mformatIOn to enable regIOnal newspapers to take 
advantage of the best prevaIlmg opportunItIes For 

example, after the cnsIS NPI began to collect and 
publICIze mformatIOn on newspnnt pnces, a SImple 
undertakIng whIch IS helpIng newspapers IdentIfy 
the cheapest sources of newspnnt m a wIldly erratIc 
market NPI belIeves that such prIce mOnItonng, by 
mcreasmg the transparency of markets for the goods 
and servIces that newspapers consume m quantIty, 
can promote market stabIlIty and, thereby, help 
reduce costs and faCIlItate plannmg and budgetmg 
on the part of newspaper managers 

B CrISis-Management Consultmg 

RUSSIan regIonal newspaper managers can 
learn much from the experIence of newspaper 
profeSSIOnals In other countrIes that have 
expenenced SImIlar economIc collapses Such 
expenence can transfer valuable practIcal lessons 
that Western or RUSSIan managers would not be able 
to prOVIde 

13 Together WIth the World ASSOCIatIon of 
Newspapers, NPI seeks to conSIderably expand ItS 
use of consultants WIth experIence workmg m 
SImIlar economic condItions Newspaper managers 
from IndoneSIa, the PhIllppmes, Latm Amenca, and 
other parts of the world have a wealth of dIrectly and 
ImmedIately relevant experIence that can help 
RUSSian publIshers emerge from the present cnsls 
stronger and more confident than before In addItIon 
to learnmg to cope WIth the present CrISIS, RUSSIan 
managers can be exposed to management technIques 
from around the world that can serve them far mto 
the future After coordmatmg thIS "emergency first 
aId" m the form of on-SIte consultatIons for select 
newspapers and natIonal and local workshops, NPI 
WIll dIssemmate broadly the most useful suggestIons 
through ItS publIcatIOns, consultancIes, trammg 
programs, and Internet MedIa ServIce 

C Improved Fmancial Management 

Haphazard finanCIal management has cnppled 
the development of the commerCIal press m RUSSIa 
for many years In some respects, newspapers have 
suffered from the present CrISIS more than they 
mIght have because poor finanCIal mformatIon 
hampered declSlon-makmg Improvmg RUSSIan 
newspaper management has been and contmues to 
be a key prIonty, a fact that the cnSIS should not 
obscure NPI's past work In thIS area has focused 
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pnmanly on a combmatIOn of dIrect on-sIte 
consultmg, publIcatIOns, and trammg workshops 
throughout the country It now plans to augment 
these actIVItIes WIth the followmg 

14 In order to help overcome the lack of financIal 
management expenence, NFl WIll develop and 
WIdely apply a CD-ROM-based newspaper 
management SImulatIOn The SImulatIon WIll make 
It pOSSIble for newspaper managers to undergo a 
five-year cycle of busmess deCISIOns m a few days 
of mtensive trammg The Amencan Press InstItute 
has used such a management SImulatIon very 
effectIvely for a number of years The SImulatIOn 
would enable NFl to educate thousands of managers 
over a relatIvely short penod of tIme at a low per
partICIpant cost 

15 NFl's study of regIOnal newspapers mdicates 
that very few publIshers receIve even monthly cash
flow reports and startlmgly few make effectIve use 
of avaIlable computers for finanCIal management 
For thIS reason NFl WIll facIhtate the development 
of finanCIal-management software capable of 
generatmg qUIck and accurate cost and revenue 
reports for newspaper managers ThIS software, 
together WIth a package of trammg matenals and a 
trammg program, could markedly Improve 
managers' abIlIty to evaluate and Improve company 
performance 

16 At the same tIme, the WIdespread use of such a 
finanCIal-management package, whIch could help to 
gather finanCIal mformatIOn m a standardIzed 
format, would enable NFl to momtor and report on 
mdustry averages for key costs such as newspnnt, 
office supplIes, labor, pnntmg, etc Such reports 
would themselves become another financIal
management tool for RUSSIan pubhshers, allowmg 
them to compare theIr company performance WIth 
natIonal standards 

D Legal Consultmg and ASSistance 

RUSSIan newspaper managers are caught m an 
extremely penlous legal enVIronment, partIally 
regulated by busmess law and partIally regulated by 
medIa law Moreover, because of the IsolatIon of 
regIOnal newspapers from one another, there has 
been no accumulatIOn of expenence m legal affaIrs 

and no study of avaIlable precedents ThIS, of 
course, places commerCIal newspapers m very 
vulnerable CIrcumstances as local authonties use the 
tax mspectorate or other agenCIes to apply pressure 
to keep them m hne Complex laws governmg 
newspaper "founders," ownershIp, and control 
present major obstacles to newspapers wIshmg to 
assert or establtsh theIr mdependence The lack of 
legal expertIse also hampers newspapers m 
contractual negotIatIons and other settmgs 

17 RegIOnal newspapers could clearly benefit 
enormously from a centralIzed, practically 
Oriented commercial law serVIce dedIcated to 
assIstmg newspapers m avaIltng themselves of the 
tax exemptIOns to whIch they are already entItled 
and, m general, m entenng mto commercIal 
arrangements on the most advantageous terms 

18 State-founded newspapers that seek to become 
mdependent by breakmg away from the state 
agenCIes that are assOCIated WIth them present a 
umque legal category m RUSSIa and absolutely 
nothmg to date has been done to aSSIst them In 
many cases, the most responsIble and progreSSIve 
Journahsts m a gIven CIty have been demed the 
Western aSSIstance that they need and deserve on the 
grounds that a state agency IS hsted among the 
founders of the pubhcatIOns for whIch they work and 
cannot be removed NFl belIeves that competent 
legal aSSIstance and pressure from commerCIal 
newspaper publIshers across the country could help 
state-founded newspapers become legally 
mdependent and develop mto mature commumty 
VOIces SpeCIfically, NFl could arrange SUbSIdIzed 
or low-cost consultmg WIth leadmg legal experts, 
mcludmg members of RUSSIa's offiCIal ArbItratIOn 
Chamber for InformatIon DIsputes who have worked 
WIth NFl m the past to preserve partIcular 
mdependent newspapers 

19 NFl WIll also arrange legal aSSIstance for 
newspapers seekmg to wholly or partially merge 
operations, whIch would benefit the mdustry as a 
whole NFl can also aSSIst groups of newspapers to 
create management and ownershIp structures for 
Jomtly owned pnntmg and productIOn eqUIpment 
NFl would base such agreements on the Jomt 
Operatmg Agreements whIch have been undertaken 
among U S newspapers, although of course RUSSIan 
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legal, financIal, and other condItIOns would clearly 
necessItate adaptatIons to the RussIan enVIronment 

E Purchasmg CooperatIve 

On theIr own, scattered around the largest 
country on Earth and WIth relatIvely small 
purchasmg power, RUSSIan regIOnal newspapers are 
often at the mercy of supplIers of newspnnt and 
other goods and servIces NPI WIll pursue two 
related Ideas 

20 For several years, the NatIOnal Press InstItute 
has been studymg the feasIbIlIty of creatmg a 
purchasmg cooperatIve among mdependent 
regIonal newspapers Such cooperatIves have been 
very successful m helpmg non-cham newspapers m 
the Umted States bargam WIth newspnnt and other 
vendors on the same terms as large newspaper 
groups By poolmg demand and makmg It possIble 
for newspapers to bargam together, such 
cooperatIves can secure slgmficant reductIOns m the 
cost of newsprmt, computer eqUIpment, 
subscnptIons to news servIces and the lIke A 
purchasmg cooperatIve could also bargam WIth 
Western manufacturers of popular computer 
software for a group lIcense for all members at a 
sIgmficantly lowered cost (the NatIOnal Press 
InstItute has already approached the manufacturer of 
QuarkExpress, a leadmg newspaper-desIgn software 
package, WIth such a request) The creatIOn of a 
purchasmg cooperatIve would be a landmark m the 
process of encouragmg nonstate publIshers to work 
together ThIS cooperatIve could also be used to 
provIde dIrect assIstance through SUbsldlzmg the 
purchase of necessary eqUIpment and matenals, If 
that were deemed necessary Because partIcIpatIOn 
m the cooperatIve would constItute a form of self
empowerment among publIshers, thIS kmd of 
aSSIstance would be more producttve than the dIrect 
grants that have sometImes been prOVIded m the 
past 

21 Such a purchasmg cooperatIve could also serve 
as an Ideal vehIcle for distrIbutmg loans for the 
purchase of newsprInt By takmg advantage of 
bulk purchasmg, borrowers could be certaIn that 
they were gettmg the best pOSSIble pnce and lenders 
could be assured that the loans were actually used 
for the purchase of newspnnt 

III. Projects to Strengthen 
Democratic Politics, Civil Society, 

and an Open Policy Process 

At thIS moment of economIC, polItIcal, and, 
mdeed, psychologIcal cnSIS for RUSSIa, It IS even 
more cntIcal than ever that the medIa be able to 
fulfill theIr functIon as the preemment source of 
busmess and economIC mformatIOn for democratIc 
POlItICS, as the faCIlItator of an open polIcy process, 
as a relIable source of busmess mformatIon, as a 
watchdog agamst offiCIal corruptIOn and 
mIsmanagement, as a promoter of CIvIl SOCIety, and 
as a responSIble force for tolerance The cnSlS has 
clearly ImpaIred the medIa's abIlIty to fulfill these 
roles For that reason, a cnsis program must address 
these key JournalIstIC and profeSSIOnal Issues If It IS 
gOIng to address the country's most preSSIng 
economIC and polItIcal challenges, as It must 

It must be stIpulated that the weakness of 
RUSSIan newspapers stems m part from the fact that 
readers, as a rule, have a low regard for theIr 
JournalIstIc standards and mtegnty Although fallIng 
circulatIOns over the last ten years can be mostly 
attnbuted to RUSSIa's economIC troubles, newspapers 
have done surpnsmgly lIttle to make themselves 
essentIal to theIr readers As a result, they have been 
unable to attract suffiCIent advertIsmg to secure 
finanCial VIabIlIty The Nattonal Press InstItute 
belIeves that Improvmg JournalIsm standards and 
techmques IS not only a matter of SOCial 
responSIbIlIty but also one of finanCIal survIval 

The NatIonal Press InstItute advocates the 
creatIon of practtcal JournalIsm programs that are 
deSIgned to strengthen RUSSIan democracy while 
also servmg to cement the bond between readers and 
theIr local newspapers Such programs, m fact, have 
a been a staple of NPI's sectoral approach to medIa 
aSSIstance smce It was establIshed early In thIS 
decade However, NPI belIeves that RUSSIa's 
underdeveloped CIVIl SOCIety and the general 
paSSIVIty of the average RUSSIan cItIzen contInue to 
present a major obstacle to newspaper development 
(as well, of course, as to RUSSIan democracy ItSelf) 
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DIsengaged and unempowered cItIzens have no need 
for newspapers For that reason, NPI has 
encouraged newspapers to cover and work wIth local 
cItIzens groups and NGOs and has served as a 
platform for well over 1,000 NGO press conferences 
and bnefings 

In the context of the present cnsIs, It IS 
absolutely cntIcal that the Journahstlc capacIty of 
the news medIa to playa constructIVe role m the 
pohtIcal, economIC, and socIal hfe of the country be 
restored and, mdeed, dramatIcally enhanced As 
electIOns approach, as nuclear and foreIgn pohcy 
challenges become more acute, and as the pubhc 
threatens to lose patIence wIth market economICS 
and democratIc pohtIcs, the challenges of mformmg 
the pubhc and helpmg to shape the pohcy process 
have never been more formIdable or SIgnIficant 
ImtIatIVes to ensure and enhance coverage of 
speCIfic Issues WIll mclude the followmg 

22 Non-state local newspapers are the only senous 
defense agamst the rampant government and 
busmess corruptIOn that IS cnpphng RUSSIa's SOCIal 
and economIC transformatIOn Moreover, 
newspapers that have been most actIve m exposmg 
local corruptIOn m recent years have naturally faced 
the greatest pohtIcal and economIC hostIhty from 
local admimstratIOns Unfortunately, however, 
much coverage of local corruptIon has been 
mesponslble and mflammatory It has contnbuted 
to the undermmmg of pubhc confidence m RussIa's 
tranSItIOn NPI WIll develop, at ItS School of MedIa 
Management and Journahsm, a major mvestIgatIve 
Journahsm program, wIth a speCIal focus on the 
complex reportonal legal, ethIcal, and safety Issues 
mvolved m reportmg corruptIOn 

23 Inaccurate, partIsan, opaque electIOn coverage 
threatens the mtegrIty of the democratIc system 
Itself Only thorough, accurate, balanced, and 
transparent coverage of electIOn campaIgns can 
ensure a result whIch reflects the mterests of 
RUSSIa's CItIzens The scheduled 1999 
parhamentary and 2000 preSIdentIal electIOns wIll be 
absolutely cntIcal m determmmg RUSSIa's future for 
years and even decades to come Many medIa are 
already lookmg to these electIOns as a sure source of 
wmdfall mcome m return for favorable coverage, as 
has proved to be the case m prevIOUS electIOns 

Such behaVIOr by the medIa threatens to undermme 
these cntIcal electIons and to leave the medIa weak 
and compromIsed m the post-electron enVIronment 
In order to promote professIonal and transparent 
campaIgn coverage, NPI WIll orgamze a targeted 
senes of actIV1tles to proVIde trammg, support, and a 
number of mcentIves and dismcenttves 
SpeCIfically, It wIll organIze regIOnal trammg 
workshops, on the model of those NPI workshops 
that proved successful on a small scale m 1993, 
1995, and 1996 It would estabhsh pnzes for 
accurate, mformatIve, and balanced coverage It 
would also pubhcIze cases of paId pohtIcal 
advertIsmg under the gUIse of ImpartIal Journahsm, 
m order to help estabhsh a profeSSIOnal ethos 
mIhtatmg agamst such behaVIOr 

24 The lack of sustamed and constructIve pubhc 
pohcy dISCUSSIOns about RUSSIa's economIC SItuatIOn 
m the penod before August of thIS year IS m part a 
result of the medIa's mconsIstent coverage of 
busmess and economIc Issues Too often, 
speculatIOn substttutes for fact and pohtlcal mtrigue 
substttutes for busmess reportmg Reportmg on such 
Issues IS not Just a way of mformmg the publIc, but 
It IS, more Important, Itself a key element of a 
functIOnmg economIC system WIthout a medIa 
sector capable of facIlItatmg the free flow of 
mformatIOn and a culture of transparency, It IS 
ImpOSSIble to develop a healthy economIC system 
For that reason, NPI wIll enhance ItS programs to 
tram reporters covenng bus mess and economIC 
development, at both the natIonal and regIOnal 
levels 

25 Pubhc apathy and an alarmmg dIsconnect WIth 
the pohtIcal system that purports to represent 
CItIzens' mterests contrIbute both to the growth of 
corruptIon and also to the mcreasmg wIllmgness to 
tolerate authontanan rule m RUSSIa The medIa are 
the one mstttutIOn best placed to faCIlItate the re
mvolvement of RUSSian cItizens III publIc and 
polItical lIfe, WhICh IS a key element m the 
estabhshment of democratIc processes As m the 
US, where the CIVIC 10urnahsm movement has 
created healthy controversy wIthm the JournalIsm 
profeSSIOn, NPI would promote open debate among 
RussIa's leadmg medIa figures on the role of the 
medIa m promotmg CItIzen mvolvement NPI would 
work WIth targeted newspapers to prOVIde models of 
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coverage that promote Involvement and actIvIsm 
rather than apathy and frustratIon 

26 In order to help promote a legal envIronment 
conducIve to medIa Independence, NPI establIshed 
the Freedom ofInformatIOn CommissIOn In 1995 as 
Russia's first project to promote free access to 
government-held mformatIon RussIa's traditIon 
of offiCIal secrecy and government control of the 
media has Inhibited the development of a freedom of 
InfOrmatIOn movement, but mdependent media Will 
never be able to enforce government accountabilIty 
and adequately Inform Russia's populatIon Without 
freedom of mformatton laws, mechamsms, 
mstItutIOns, and routmes NPI, separately and m 
conjunctIon With the now-mdependent For 
CommissIOn, WIll orgamze a range of programs -
from lobbYIng and momtonng projects to 
educatIOnal programs and publIcatIOns - to promote 
the development and effectIve ImplementatIOn of 
FOI norms In conjUnctIOn With the other projects 
outlmed here, such FOI work wIll strengthen the 
mdependence of Russia's medIa and enhance theIr 
abIlIty to promote government accountabilIty 

27 The medIa m RUSSIa play a major role m 
shapmg relatIOns among Russia's diverse ethmc, 
relIgIOUS, and natIOnal groups Perhaps more than 
any other SIngle InstItutIon, the medIa have the 
abIlIty to help aVOId the Increased tenSIOns that seem 
lIkely to accompany mcreasmg economIc hardshIp 
NPI, whIch has been workmg WIth the medIa for 
several years on the problems of reportmg 
enthnonattonal confhct, WIll contmue to work m 
several key areas - partIcularly m the volatIle 
Northern Caucasus and m Moscow among the 
mamstream medIa - where altered medIa behaVIOr 
can have an Impact SpeCIfic projects Will mclude 
JOInt reportmg proJects, edltonals and programmmg, 
tramIng workshops, and research and momtonng 
desIgned to focus JournalIsts' attentIOn on the 
Importance of balanced and responSIble coverage 

28 HelpIng the medIa survIVe the current cnSlS also 
means helpIng the medIa report m depth on the key 
causes and effects of the cnSlS The fInancIal cnsls 
and polItIcal struggles have overshadowed the 
steepest peacetIme declIne In hfe expectancy m 
modem hIStOry A crumblmg healthcare system 
and IIngermg environmental problems and 

dangers are m large measure to blame WhIle RUSSIa 
does not have the resources to address all of the 
Issues whIch confront It, aggressIve and thorough 
reportmg of these problems can help focus scarce 
resources on the most threatenIng of them - such as 
the tuberculOSIS outbreak In RUSSia's penal system 
NPI, through ItS School and ItS Center for 
CyberJournalIsm, WIll offer a range of trammg 
opportumtIes and mformattonal resources to help 
JournalIsts tackle these complex and sensItIve Issues 
In an aggreSSIve and responSIble way 

29 As the cnSlS deepens, worldWIde concern over 
the fate of RUSSIa's nuclear arsenal and research 
faCIlItIes grows AggreSSive, accurate, and 
sophIstIcated RUSSIan reportmg on nuclear Issues 
IS cntIcal both to an mformed polIcy debate and to 
mternatIOnal understandIng of prevathng condItIOns 
NPI wIll contInue ItS long-standIng program of 
workmg WIth RUSSIa's leadmg nuclear and secunty 
reporters to help them Improve theIr coverage -
through a combmatIOn of InformatIOnal aSSIstance, 
mdlvldual consultIng, and InstItutIOnal support 

***** 

The projects bnefly outlIned here constItute an 
attempt to sketch out a comprehenSIve sector-Wide 
approach to helpmg newspapers work through the 
present cnSlS, work together to address the structural 
problems that cnppled them even before the cnSlS, 
wean themselves from deblhtatIng state SubSidIes, 
estabhsh theIr mdependence, and at the same tIme 
ensure that the Journahstlc product IS suffiCIently 
mformattve, balanced, and SOphIstICated to meet the 
urgent needs of the strugglIng RUSSIan democracy 

The InItIatIves preVIewed In thIS Newspaper 
Cnsls Recovery Plan entaIl markedly dIfferent levels 
of finanCIal and InstItutIOnal commItment, and WIll 
produce markedly dIfferent results If they are 
Implemented smgly, or In concert, as part of a 
sectoral rescue package They are presented here, 
however, m the mterest of suggestmg both how vast 
the undertaking must be If It IS to have an Impact, 
and also how even SIngle, modest, targeted 
InItIatIves can achIeve measurable and Important 
results 

ThIS NPI plan WIll contmue to evolve In 
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response to economIC and polItIcal condItIons and 
the expressed deSIres of RUSSIa's newspaper 
publIshers and JournalIsts As It does so, the NatIOnal 
Press InstItute welcomes comments and suggestIOns 
from all those Interested In the fate of the press In a 
democratIc RUSSIa 

© NatIOnal Press Institute, 1998 
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I1IKlIIDT I1PE:Co.I 

CJIy~6a pa3BUTUH 6u3HeCa CMH 
POCCUR Il9889 MOCKBa yn Ilpe~ucmeHKa 10 K 19 

Ten (7095) 201 7649 
(/JaKc (7 095) 2017649 

/!upeKmop Po6epm KoyncoH 
3neKmpoHHaJI nO'lma <rcoalson@Snpl org ru> 

Co QUpeKmOp MapUR TuxoHoBa 
3J1eKmpOHHaH no~ma <marw@npi ru> 

BTopaH em:erOJJ:HaH HaD:UOHaJIbHaH KOHclJepeHD:UH 

no ra3eTHOMY MeHeJJ:m:MeHTY 

MOCKBa, 11-14 HOHOPH 1998 r 

HaU110HaJ1b Hbli1 11HCT11TYT rrpeCCbI (Hli1IT) rrpOBo,n:11T BTOpyIO 
e~ero,n:HYIO KOH~epeHU11IO rro ra3eTHOMY MeHe,n:~eHTY ,n:J1R 
Herocy.n;apCTBeHH~X perMOHaJ1bH~X 113.n;aTeJ1ei1, KOTopaR COCTOMTCR 
B MOCKBe C 11 rro 14 HOR6pR 1998 ro,n:a Hli1IT Cl.:fMTaeT, l.:fTO B 
YCJ10BMRX 3KOHOMMl.:feCKOrO KpM311Ca, 3aTpoHYBlliero 11 rrel.:faTHYIO 
11H.n;yCTPMIO, rrpoBe.n;eH11e rro.n;06Hoi1 KOH~epeHLI,11M He06xo.n;11MO KaK 
H11Kor.n;a KaK M B rrpOlliJ10M ro.n;y, Ha KOH~epeHU11M c06epYTcR 
113.n;aTeJ111 HaM60J1ee ycrrelliH~X POCC11i1CK11X Herocy.n;apcTBeHHhlx 
ra3eT 11 06Cy.n;RT rrpaKTMl.:feCK11e B03MO~HOCT11 .n;OCT11~eH11R 

~MHaHcoBoro ycrrexa B ra3eTHOM 6113HeCe, HecMoTpR Ha TeKymyIO 
3KOHOMMl.:feCKYIO C11TyaU11IO 

KOH~epeHU11R rrpoBo.n;MTCR 6J1aro,n:apR ~11HaHcoBoi1 11 
MH~opMaUMoHHoi1 rro.n;.n;ep~Ke AreHTCTBa Me~.n;YHapo.n;Horo pa3B11T11R 
CiliA (USAID), ¢PM.n;OM ¢OPYM (Freedom Forum), BceMMpHoi1 
aCCOUMaUMM ra3eT (WAN) , AccoU11aU1111 ra3eT CiliA (NAA) , 
Me~.n;YHapo,n:Hoi1 ACCOU11aUM11 ra3eTHoro MapKeT11Hra (INMA) 

Ha KOH~epeHUM11 B~cTyrr11T li1p11Ha XaKaMa.n;a, rnaBa 
rocy,n:apcTBeHHoro KOMMTeTa rro rro.n;,n:ep~Ke M pa3B11T11IO MaJ10rO 
rrpe,n:rrp11HMMaTeJ1bCTBa 11 paccKa~eT 0 p0J111 11 3Hal.:feH1111 MecTHoi1 
rrpecc~ B C03.n;aHMM 3KOHOM11KM, 6a3MpyeMoi1 Ha MaJ10M 11 cpe.n;HeM 
6113HeCe 

Yl.:faCTH11K11 KOH~epeHU1111 6y.n;YT rrp11rJ1allieH~ Ha rrp11eM K 
rrocJ1Y CiliA B POCCM11, .n~ei1Mcy K0J1J111HCY ITOCOJ1 BblcTyrr11T C 
pel.:fbIO 06 OCBemeH1111 KoppyrrUMM B per110HaX M OTBeT11T Ha 
Borrpoc~ M3.n;aTeJ1ei1 

11 HOR6pR Yl.:faCTH11K11 KOH~epeHLI,MM rrpoBe.n;YT Ha BblCTaBKe 
T11rrOrpa~cKoro 060py.n;oBaH11R IT0J1Mrpa~li1HTep-98, r,n:e OH11 6y.n;YT 
11MeTb B03MO~HOCTb 03HaKOMMTbCR C 3KCrr0311LI,11ei1 11 BCTpeT11TbCR 
C POCC11i1CK11M11 11 11HOCTpaHHbW11 rrpoM3Bo,n:MTeJ1RM11 
.n;11cTp116bIOTepaMM T11rrOrpa~cKoro 060py.n;oBaHMR 



Y4aCTHMKM KOH~epeHUMM CMOrYT Y3HaTb KaK COXpaHMTb 

ypOBeHb npo.JJ:aJK peKnaMbI B nep110.JJ: KpM3MCa OT npe.JJ:CTaB11TeneM 

HaU110HanbH~X peKnaMH~X areHTCTB 11 3apyoeJKH~X MeHe.JJ:JKepOB 

Y4aCTH11KM nOnY4aT B03MOJKHOCTb OOMeHRTbCR M.JJ:eRM11 M 

On~TOM 3~~eKTMBHOrO COKpameHMR 3aTpaT B nep110.JJ: KpM3MCa 

Ha KOH~epeHUMM B~cTynMT npe.JJ:CTaBMTenb MeJK.JJ:YHap0.JJ:HoM 

aCCOUMaUMM ra3eTHOrO MapKeTMHra C .JJ:OKna.JJ:OM 00 3KOHOMM4HbIX 
MapKeTMHrOB~X M 

KPM3MCH~e nep110.JJ:~ 

peKnaMHbIX 

Y4aCTHMKM KOH~epeHUMM 

OOnaCTM 3aKOHO.JJ:aTenbCTBa CMVI, 

KaCa~mMeCR Cpe.JJ:CTB MaCCOBOM 

ynY4llieHM~ 3aKOHO.JJ:aTenbHOM 

HerOCY.JJ:apCTBeHHOM npecc~ 

Mcnonb 3yeMbIx B 

BCTpeTRTCR C 3KCnepTaMM B 

OOCY.JJ:RT CymecTBy~mMe 3aKOHbI, 

MH~OpMaU11L1, M npe.JJ:nOJKeHMR no 

cpe.JJ:~ .JJ:nR perMOHanbHOM 

Y4aCTHMKaM npe.JJ:naraeTCR uenbIM .JJ:eHb Ha oOCYJK.JJ:eH11e 11.JJ:eM 

M B03MOJKHbIX nYTeM COBMeCTHOM paOOTbI M COTpY.JJ:HM4eCTBa .JJ:nR 

3amMT~ MHTepeCOB HerOCY.JJ:apCTBeHH~X M3.JJ:aTeneM M YBenM4eHMR 

.JJ:OXO.JJ:HOCTM perMOHanbH~X M3.JJ:aHMM CneUManbHO 0Y.JJ:eT 

npe.JJ:YCMOTpeHO BpeMR .JJ:nR oOCYJK.JJ:eHMR npOOneM, CBR3aHH~X C 

rpR.JJ:ymMMM BbIOOpaMM 

npe,Il;BapHTeJIbH:&I~ nJIaH KOHq,epeH~H 
(B03MOJKH~ HeKOTop~e M3MeHeHMR) 

10 HOsrOpsr 1998 

TIpMo~TMe Y4aCTHMKOB KOH~epeHUMM B MocKBY 

16 00 - 18 00 CeMMHap no .JJ:M3aMHY COBeT~ no M3MeHeHM~ 

.JJ:M3aMHa ra3eT~ C uenb~ 3KOHOMMM oYMarM, 

He npMHOCR B JKepTBY 4MTaoenbHOCTb 
CeM0Hap 6y~eT npOBe~eH Tp0~~H KO~0geCTBO ygaCTH0KOB 

O~Horo ceM0Hapa OrpaHMgeHO ~o 20 ge~OBeK Heo6xo~MMO 

sapaHee C006mMTb 0 CBoeM ~e~aHMM ygaCTBOBaTb B 

O~HOU ceCCMM ceMMHapa npM perMcTpa~MM Ha KOH@epeH~MID 

11 HOsrOpsr 1998 

10 00 - 17 00 

16 00 - 18 00 

TIocemeHMe 

oOopY.JJ:oBaHMR 
COKOJ1bHMKaX 

B~CTaBKM TMnorpa~cKoro 

TIon11rpa~MHTep B 

CeMMHap no .JJ:M3aMHY COBeT~ no M3MeHeHMID 

.JJ:M3aMHa ra3eTbI C ueJ1bID 3KOHOMMM OYMarM, 

He npMHOCR B JKepTBY 4MTaoenbHOCTb 

CeMMHap 6y~eT np~Be~eH TPM~~H KO~MgeCTBO ygaCTHMKOB 

I 
I 
I 
I 
I 
I 
I 
I 
I 
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O~Horo CeMUHapa OrpaHUqeHO ~o 20 qeEOBeK Heo6xo~uMO 

sapaHee cooBmuTb a CBoeM ~eEaHUU yqaCTBOBaTb B O~HOU 
ceccuu ceMuHapa rrpu perucTpa~uu Ha KOH~epeH~uID 

19 00 - 21 00 

12 HOHOPH 1998 

10 00 

10 15 - 11 30 

11 30 12 00 

12 00 14 30 

14 30 15 30 

15 30 17 30 

18 30 - 20 30 

13 HOHOPH, 1998 

KOKTeMJTb 

OTKpbIT11e KOH<I>epeHU1111 B 

HaU110HaJTbHOM 11HCT11TYTe 
TIp11BeTcTB11e 11CrrOJTH11TeJTbHOrO 
11HCT11TYTa, CBeTosapoBa B B 
CJTy~6H pasB11T11R 611sHeca 
KOaJTCOHa 

rrpeCCbI 
.u11peKTopa 

11 .u11peKTopa 
CMM, P 

BHcTyrrJTeH11e MP11HH XaKaMa.ua, rJTaBH 
rocy.uapCTBeHHoro KOM11TeTa rro no.u.uep~Ke 

11 pasB11T11ro MaJTOrO rrpe.urrp11H11MaTeJTbCTBa, 
"Herocy.uapcTBeHHble CMM 11 MaJTbIM 611sHec" 

TIepepbIB 

KpyrJTbIM CTOJT "3aKoHo.uaTeJTbCTBO CMW' 
BblcTyrrarorn;11e MBaH rpal:IeB, rrpe.uce.uaTeJTb 
rro.uKOM11TeTa roc ,JJ;YMbI rro rro.u.uep~Ke 

MaJTOrO 611sHeca, B11KTOP MOHaxoB, l:IJTeH 
Cy.ue6HoM TIaJTaTbI rro 11H<I>0pMaU110HHbIM 
crropaM rrp11 COBeTe rrpes11.ueHTa P¢, 
npe.ucTaB11TeJTb KOM11TeTa rro 
11H<l>0pMaU11oHHoM rrOJT11T11Ke 11 CBRS11 
rocy.uapcTBeHHoM ,JJ;YMbI P¢ 
AH~peu PuxTep, ~upeKTop aeHTpa rrpaBa eMU 

06e.u 

KpyrJTbIM CTOJT COKparn;eH11e 
coxpaHeH11e Kal:IeCTBeHHoro ypOBHR 11s.uaH11R 
B nep11o.u Kp11s11ca 

rrpe~cTaBuTeEb BceMUpHou acco~ua~uu raseT 

TIp11eM y rroeJTa CIllA, ,JJ;~eMMca KOJTJT11HSa, B 
Crracco xayc .uJTR 11s.uaTeJTeM per110HaJTbHbIX 
raseT 

I 
I)') 



9 00 - 10 30 

10 30 11 00 

11 00 14 00 

li13MeHeH!I!5l: B3I'.JI5l:.I\OB B 

npe.I\CTaB!I!TeJ1b 

POCC!I!!I! EJ1eHa 

Cn!l!p, 

Me~.I\YHapO.I\HOrO peKJ1aMHOrO 

LB&M, npe.I\CTaB!I!T 

KpynHet:IIllero 

areHTCTBa 

pe3YJ1bTaTbI 

!l!CCJ1e.I\OBaH!I!5l: !l!3MeHeH!I!M B3rJ15l:.I\OB !I! 

BOCnp!l!5l:TI!!5l: .I\eMCTBI!!TeJ1bHOCTI!! B nOCT

KOMMYHI!!CTl!!qeCKOM POCCI!!I!! li1cCJ1e.I\OBaHl!!e 

CpaBH!I!BaeT rnaBHhle ueHHOCTI!! POCC!I!5l:H, !l!X 

06pa3 MbIWJ1eH!I!5l:, OTHOWeHl!!e K pa60Te, 

CeMbe, peKJ1aMe, !l!X np!l!BblqK!I! C ~I!!TeJ15l:MI!! 

ueHTpaJ1bHOM EBpOnbI yqaCTHI!!KaM 6Y.I\YT 

npe.I\nO~eHhl peKJ1aMHhle CTpaTerl!!!I!, 

Ha!l!6onee 3~~eKT!I!BHO .I\eMcTBy~m!l!e B 

POCC!I!!I! 

TIepepbIB 

TIYT!I! YBeJ1!1!qeHI!!5l: npl!!6bIJ11!! OT peKJ1aMHbIX 

npO.I\a~ Ha MeCTHhlX phlHKaX B YCJ10B!I!5l:X 

Kp!I!3!1!Ca 

flOM.I\ ~OHaJ1.I\COH, .I\l!!peKTOp PycMe.I\!I!a 

KOHCanT!I!Hr, 

St Petersburg 

POCC!I!MCKOM 

areHTCTB 

6bIBWI!!M !l!3.I\aTeJ1b ra3eThl 

Tlmes, 

accoU!I!aU!I!!I! 

npe.I\CTaBI!!Tenb 

peKJ1aMHbIX 

nUCKYCCUID 9HH OECOH, a MepuKa HCKUM raseTHhlM 

14 00 15 00 

15 00 18 00 

18 30 - 20 30 

MeHen~ep, nupeKTop ~oHna pasBuTuH CMM 

06e.I\ 

MapKeTI!!Hr peKJ1aMHble npl!! 

H!I!3K!I!X 3aTpaTax 

yqaCTH!I!K!I! - POCCI!!MCK!I!e !l!3.I\aTeJ11!! 

MaMKJ1 ¢ennc, aMepl!!KaHCK!I!M KOHCYJ1bTaHT 

no ra3eTHOMY MeHe.I\~eHTy, npe.I\CTaB!I!Tenb 

Me~.I\YHapO.I\HOM AccoUl!!aUl!!1!! ra3eTHoro 

MapKeT!I!Hra 

CeM!I!Hap no .I\!I!3aMHY COBeThl no !l!3MeHeHI!!~ 

.I\1!!3aMHa ra3eTbI C ueJ1b~ 3KOHOM!I!!I! OYMarl!!, 

He np!l!HOC5l: B ~epTBy ql!!TaOenbHOCTb 

CeMUHap 6YneT rrpOBe~eH TpU%nH KOEUgeCTBO ygaCTHUKOB 
O~Horo ceMUHapa OrpaHUgeHO ~o 20 geEOBeK Heo6xo~uMO 

sapaHee C006muTb 0 CBoeM ~eEaHUU ygaCTBOBaTb B 
O~HOM ceccuu ceMuHape rrpu perucTpa~uu Ha KOHwepeH~uID 

I 
I 
I 
I 
I 
I 
I 
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14 HOHOPH, 1998 

9 00 - 12 00 

BenymuM nMCKYCCMID 

12 00 13 00 

13 00 15 00 

15 00 16 00 

16 00 18 00 

BenymuM nMCKYCCMID 

HaLl,MOHaJ1b HbIM 

y~acTMe 

KpyrJ1bIM CTOJ1 06IUMe rrp06J1eMbI, CTOHIUMe 

rrepe~ perMOHaJ1bHb~M MS~aTeJ1HMM M 

BOSMO%HOCTM MX rrpeO~OJ1eHMH COBMeCTHb~M 

YCMJ1MHMM 

y~acTHMKM MS~aTeJ1M POCCMMCKMX raseT 

AJIeKceM JIaHKMH, penaKTop /KypHaJIa"Cpena" 

ITepepbIB 

Cos~aHMe 6aSbI ~aHHbIX perMOHaJ1bHOM 

rrpeCCbI ~J1R MOCKOBCKMX peKJ1aMO~aTeJ1eM 

Po6epT KOaJ1COH, ~MpeKTop CJ1y%6bI 

pasBMTMR CMI1 HaLl,MOHaJ1bHOrO MHCTMTYTa 

rrpeCChl, MMXaMJ1 TepeHTbeB, perMOHaJ1bHhlM 

Koop~MpaTop CJ1Y?K6bI pasBMTMR CMI1 

HaLl,MOHaJ1bHOrO MHCTMTYTa rrpeccbI B 

H HOBropo~e 

06e~ 

PerMOHaJ1bHaR rrpecca M rpH~ymMe 

rrapJ1aMeHTCKMe M rrpesM~eHTcKMe BbI60PbI 

BOSMO%HOCTb cos~aHMR cTaH~apToB 

OCBemeHMR Bhl6opOB 

AJIeKceM JIaHKMH, penaKTop /KypHaJIa"Cpena" 

MHCTMTYT rrpeCCbI rrpMrJ1aIIlaeT rrpMHRTb 

B KOHqJepeHLl,MM He 6oJ1ee O~Horo rrpe~CTaBMTeJ1R perMOHaJ1bHOrO 

MaKCMMaJ1bHOe Ms~aHMR y~acTMe B KOHqJepeHLl,MM 6eCrrJ1aTHOe 

KOJ1M~eCTBO y~acTHMKOB 60 ~eJ10BeK .JJ:opora, 

rOCTMHMLl,e M o6e~ 6Y~YT OrrJ1a~eHbI opraHMsaTopaMM 

3aRBKM rrpMHMMaroTcR ~o 2 HOR6pR 

rrpO?KMBaHMe 

KOHq,epeHLl,MM 

B 

)KeJ1aromMe rrpMHRTb y~acTMe B KOHq,epeHll,MM MoryT rrpMCJ1aTb 

saRBKY rro q,aKcy (095) 202 2307, 

rro 3J1eKTpOHHOM rrO~Te 

201 7649 
Malla@npl ru 
Ksenyak@hotmatl com 



(095) 201 7649 
KceH11R K11CeJIeBa 
Map11R T11XOHOBa 
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Appendix 7 

HAL(1I0HAJI bHhlJ1 

I1HCTIITYT TIPECChl 

NATIONAL 

PRESS INSTITUTE 

Human Rights Organizations with Which 
NPI/Moscow Works (in Russian) 

Center for War, Peace, and the News MedIa 
Department of JournalIsm and Mass CommumcatIon 
New York UmversIty 
418 Lafayette St , SUIte 554 
New York, NY 10003 

NatIonal Press InstItute 
Zubovsky Bulvar 22/39 

3Td Floor 
119870 Moscow 

RUSSIa 
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Crrn:COK 
ITP AB03AIIJ;I-fTHbIX opr AHIif3AQIifM, C KOTOPhIMIif PAEOTAET HIifI1 

1 "Human RIghts Watch" paHee "Human RIghts WatchlHelsmkl"IO 

2 «MeMOpHaJI» 

3 "Amnesty InternatIOnal" 

4 IIaJIaTa rro rrpaBaM "tJenOBeKa KOHcynbTaTHBHoro COBeTa rrpH IIpe3H,ll;eHTe P<D 

5 MOCKOBCKaJI XenbCHHCKaJI rpyrrrra 

6 <DOH,ll; 3arn;HTbI rnaCHOCTH 

7 <DOH,ll; «rnacHocTb» 

8 <DOH,ll; «IIpaBo MaTepH» 

9 KOMHTeT COn,ll;aTCKHX MaTepeM 

10 COI03 MYcYJIbMaH POCCHH 

11 Me)K,ll;YHap0,ll;HbIM KOMHTeT rro rrpaBaM BoeHHocny)Ka:ID;HX H "tJneHOB HX ceMeM 

12 He3aBHcHMbIM JKeHCKHH q,OPYM 

13 IIpaB03arn;HTHaJI opraHH3aD;IDI «OTD;bI H ,ll;eTH» 

14 AHTHMHJIHTapHCTcKa.Sl Pa,ll;HKaJIbHaJI AccoD;HaD;IDI 

15 «,Z:(BHJKeHHe rrpoTHB HaCHJIIDI» 

16 06II.J;eCTBo B 3arn;HTy rrpaB "tJeJIOBeKa B Cpe,ll;HeH A3HH 

17 ")l{eHII.J;HHbI H rrpaBa "tJenoBeKa"(YKpaliHa) 

18 QeHTP rro 3aII.J;HTe rrpaB )KeHII.J;HH (KHprH3ID1) 

19 "CeTb JKeHII.J;HH BOcTOK-3arra,ll;" 

20 COI03 )KeHrn;HH CeBepHoro KaBKa3a 

21 <DOH,ll; "ReT aJIKOrOJIH3MY H HapKoMaHHH" 

22 Me)K,ll;YHapO,ll;HbIH q,OH,ll; B 3aII.J;HTY MaJIbIX HapO,ll;oB H 3THH"tJeCKHX rpyrrrr 

23 <DOH,ll; "rpa)K,ll;aHCKa.Sl aKI.J;IDI" 

24 YpaJIbCKa.Sl aCCOD;HaD;IDI 6eJKeHI(eB 

25 MOCKOBCKaJI perHOHaJIbHaJI KOnJIerIDI a,ll;BOKaTOB 

26 Me)K)J;yHapO,ll;HbIM COI03 a,ll;BOKaTOB 

27 COI03 a,ll;BOKaTOB P<D 



28 ,[(BH:JKeHlIe "BoeHHbIe 3a ,lJ,eMOKpaTHIO" 
29 "MOCKOBCKHH U:eHTP 3a rpa)K,lJ,aHCKHe npaBa" 
30 06mecTBeHHaJI opraHH3a~Hj{ "TlOpbMa H cBo6o,lJ,a" 
31 06mecTBeHHblH ~eHTP CO,lJ,eHCTBHj{ pelPOpMe yronoBHoro npaBOCY,lJ,IDI 
32 TIpaBo3amHTHaJI opraHH3a~Hj{ "HOBblH ,lJ,OM" 
33 MOCKOBCKHH HCCne,lJ,OBaTenbcKHH ~eHTp no npaBaM qenOBeKa 
34 EenopyccKHH Hap0,lJ,HblH <l>pOHT 
35 TIapTIDI "EHpnHK"(Y36eKHcTaH) 
36 TIpaBo3arn;HTHblH <pOH,lJ, "TypKMeHHcTaH" 
3 7 TIpaBo3arn;HTHaJI opraHH3a~Hj{ "MOnO,lJ,e:JKHaj{ COnH,lJ,apHOCTb" 
3 8 TIpaBo3arn;HTHblH ~eHTP «CqaCTnHBble ceMbH» 
39 Me:JK,lJ,YHap0,lJ,Haj{ Acco~Ha~Hj{ 3a penHrH03HYlO CBo6o,lJ,y 
40 «<I>OPYM nepeCeneHqeCKHX opraHH3a~HH» 
41 TIpaBo3arn;HTHeblH <pOH,lJ, «liMeHa» 
42 Me:JK,lJ,yHapO,lJ,HbIH EnaroTBopHTenbHblH <l>OH,lJ, 
43 POCCHHCKHH TIEH-Kny6 
44 I1H<popMa~HoHHblH ~eHTp no npaBaM qenOBeKa 
45 ,[(BH:JKeHHe «,[(o6po 6e3 rpaHH~» 
46 TIpaBo3arn;HTHaJI opraHH3a~IDI «rpa:JK,lJ,aHcKaj{ 3amHTa» 
4 7 «U:eHTP no npaBaM qenOBeKa» 
48 Me:JKperHOHanbHblH ~eHTP no npaBaM qenOBeKa 
49 COlO3 ,lJ,enOpTHpoBaHHbIX rpa:JK,lJ,aH CeBepHoH OceTHH 
50 Acco~Ha~IDI no 3amHTe npaB 6e:JKeHlJ;eB 
51 U:eHTp CO,lJ,eHCTBHj{ Me:JK,lJ,YHapO,lJ,HOH 3amHTe 
52 I1HCTHTYT penHrHH H npaBa 
53 XpHcTHaHcKHH npaBoBoH ~eHTP 
54 KOMHTeT 3amHTbI penHrH03HblX CBo6o,lJ, 
55 «,[(BH:JKeHHe npoTHB Koppyn~HH H 6e33aKoHHj{» 

I 

--
I 
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Appendix 8 

HAUlIOHAJlbHbI II 
MHCTlITYT TIPECCbI 

NATIONAL 

PRESS INSTITUTE 

Russia's Media in the Crisis Period 
(August 1998 - February 1999) 
(an NPI study, March 1999, in Russian) 

Center for War, Peace, and the News MedIa 
Department of JournalIsm and Mass CommumcatIon 
New York UmversIty 
418 Lafayette St , SUIte 554 
New York, NY 10003 

NatIonal Press InstItute 
Zubovsky Bulvar 22/39 

3rd Floor 
119870 Moscow 

RUSSIa 
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Ha[(MOHaJIbHbIH MHCTMT)'T npeCCbI 

l(eHTP MCCJIe,[(OBaHMH CMI1 "CPEDA" 

CPE,n:CTBA MACCOBOH I1H<I>OPMAl(HM POCCill1 B TIEPI10,n: KPI1311CA 
(aBrycT 1998 - ~eBPaJIb 1999) 



IIpe~HcJIOBHe 

BCl)'IIJIeHHe 

KPH3HC MHlPbI H peaJIbHOCTb 

Pe310Me 

KPH3HC 06mHe CBe,n:eHHjI 

IIo~IIHcKa H po:mHua 

MocKBa 
MapT 1999 

or JIABJIEHlffi 

THpa:>I<H BblPOCJIH, HO ,n:eHer He rrpH6aBMJIOCb 

PeKJIaMa 

AKTMBM3aI(MSI poccMiicKoro peKJIaMo.n:aTeJISI He KOMrreHCMpOBaJIa 

C 3 

C 4 

C 7 

C 13 

rrOTepb, CBjl3aHHbIX C COKpameHMeM 61O.n:)KeTOB MHOCTpaHHbIX peKJIaMbI C 16 

PeKJIaMHble areHTCTBa 

MaccoBoe pa30peHMe rrpoM3Bo.n:MTeJIeH: .n:oporoH: peKJIaMHOH: rrpo.n:YKlJ;IIH C 21 

CKpblTan peKJIaMa H "qepHblH PR" 

,no KpM3Mca C "3aKa3YXOH: 60POJIMCb", Terrepb rroompSIIOT C 23 

CIIOHCOPbl H HHBecTopbl 

Y MOCKOBCKMX OJIMrapXOB KOHqMJIMCb .n:eHbfH 

OJIMrapXM B perMoHax qyBCTBYIOT ce6SI YBepeHHee 

Ho Bce 6JIe<PYIOT C 25 

AHTHKPH3HCHbIe Mepbl 

1 HH,n:MBM.n:yaJIbHM peaKIJ;MjI cOKpameHMSI IIITaTOB, 

3aprrJIaT,06beMoB 

2 PefMOHaJIbHble XOJI,n:MHrM BbIXO.n: M3 KpM3Mca 3a CqeT 

MaHeBpa pecypCaMM 

3 KOJIJIeKTMBHM peaKIJ;MSI OT OXOTbI Ha Be,n:bM 

.n:o pa3pa60TKM TapM<pHbIX COrJIameHMH: 

4 KapTeJIM 

IIpofHo3 

XOJI.n:MHrM 6y.n:YT He3aBMCMMbIMM He3aBMcMMble M3.n:aHMSI 

cTaHYT rrapTM:H:HbIMM 

C 28 

C 29 

C 30 

C 32 

C 33 
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IIPC)1;IICJIOBIIC 

,IJ;aHHOe HCCJIe,n:OBaHHe 6bUIO 3a.l(yMaHO HanHOHaJIbHbIM HHCTHTYTOM rrpeCCbI H l(eHrpOM 

MCCJIe,n:OBaHIDI CMI1 "Cpe,n:a" B ceHTSI6pe 1998 ro,n:a Ero :u;eJIbIO 6bUIO orrMcaTb M 

rrpOaHaJIH3HpOBaTb rrOCJIe,n:CTBIDI HaqaBmerOCSI B 17 aBrycTa 1998 ro,n:a 3KOHOMHqeCKOrO 

KpM3Mca C TO~ 3peHIDI ero BJIIDIHIDI Ha pa3BMTMe Me,n:Ha-CHCTeMbI B POCCHH 

I1ccJIe)1;oBaHHe mrnaTbmaeT rrepHO)1; C 17 aBryCTa 1998r )1;0 KOH:u;a IPeBpaJISI 1999 rJIaBHbrn 

yrrop c,n:eJIaH Ha rreqaTHbIe CMI1, XOTSI co,n:ep)KllTCSI aHaJIH3 H BJIIDIHIDI KpM3Hca Ha 3JIeKTPOHHble 

Me,n:Ha 

I1ccJIe)1;oBaHHe rrocrpoeHo rro cJIe.n:yIOmeii cxeMe BO BBe,n:eHHH 06'bSICIDIIOTCSI 

MeTO)1;OJIOrHqeCKMe rpy,n:HOCTH rrpM rrpoBe,n:eHMH MCCJIe,n:oBaHHii TaKoro po,n:a B POCCMM, pe3IOMe 

KOPOTKO CyMMHpyeT OCHOBHble Bbmo,n:bI HCCJIe,n:OBaHIDI ,IJ;aJIee CJIe.n:yeT amlJIH3 BJIHSIHMe 

KpM3Mca Ha OCHOBHbIe CTaTbM ,n:OXO,n:OB M pacxo,n:oB Me,n:Ha-KoMrraHHii, orrHCbmaIOTCSI 

aHTHKPM3HCHbIe MepbI, rrpe,n:npMHSITble CMI1, M co,n:ep)KlITCSI rrpom03 Ha 6JIH)Kaiimee 6y,n:ymee 

B KaqeCTBe HHcpopManMoHHoii 6a3bI ,n:JISI HCCJIe,n:OBaHIDI 6bUIH MCrrOJIb30BaHbI MaTepMaJIbI, 

rrOrOTOBJIeHHble pemOHaJIbHbIMH KOOp,1lHHaTOpaMM HI1I1 B EKaTepMH6ypre H CaHKT

I1eTep6ypre, H OTQaCTM B HOBOCM6HpcKe, MaTepMaJIbI MOCKOBCKOii H perMOHaJIbHOii rreqaTM, 

MaTepMaJIbI rrpoBe,n:eHHbIX HI1I10M ceHTSI6pe M HOSI6pe 1999 ro,n:a orrpOCOB pe,n:aKTopOB 

pemOHaJIbHbIX ra3eT, OCPMD;HaJIbHble BblcTyrrJIeHIDI H 6ece,n:bI C pe,n:aKTOpaMM Ha BTOpoii 

e)Kero,n:Hoii KOHcpepeH:U;HH HI1I1 rro ra3eTHOMY MeHe,n:)KMeHTY, MHOrOqnCJIeHHble HHble 6ece,n:bI 

M MHTepBbIO C pe,n:aKTOpaMH H PYKOBO,1lHTeJISIMH Me,1lHa-KOMnaHHii, MCCJIe,n:OBaTeJISIMM PbIHKOB, 

~PHaJIMCTaMH, rrOJIMTHQeCKMMM ,n:eSITeJISIMH B MocKBe H perMoHax Ba)KHbIM HCTOQHHKOM 

MHIPOpManHM CTaJIH MaTepMaJIbI poccMiicKo-eBporreiicKoro )KypHaJIa 0 Me,n:Ha "Cpe,n:a", 

rrOCTOSIHHO OCBemaIOmero M aHaJIM3HpYIOmero KPM3HCHYIO np06JIeMaTHKY C OC06bIM yrropoM Ha 

cHTya:u;HIO B perMoHax POCCHH 

ABTOP BbIpa)KaeT npIi3HaTeJIbHOCTb 3aKa3qnKaM IiCCJIe,n:OBaHIDI 3a TeprreHHe 
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BCTYDJleHHe 

KPH3HC MHcIlhl H peaJlhHOCTh 

"B a6zycme 6Cfl cumyalJUfl 6blZJlflOeJla 60Jlee MpattHO J[ OJICUOaIl xyOUteZO AHaIlU3UPYfl 

nOCJleOHUe MeCfll/bl pa6ombl, MOZY Y6epeHHO Z060pUmb 0 mOM, ttmo HUtteZO cmpaUtH020 He 

npOU30UlJlO Huttezo He "nOCblnaIlOCb" Ecmb nJlaH06ble nomepu, pa3Mep Komopblx Mbl XOPOUtO 

npeOCma6JlfleM u 1(OmOpblMu UMeeM 603MOJICHOCmb ynpa6Jlflmb " 

I1roPb MHmHH, rrpe3H,neHT XOJI.D:HHra "4 KaHarr", EKaTepHH6ypr 

113 HHTepBblO )KypHarry "Cpe,na", ,SIHBaph 1999r 

"B Cyr.u;HOCTH, H3,naTeJIhCKOe ,neJIO CTarro ,nIDI Hac 6H3HeCOM 

TOJIhKO rrOCJIe 17 aBrycTa ,[(0 ::noro MhI rrpocTo ,neJIarrH lIeThlpe ra3eThI " 

BJIa,nHMHp narrhlpHH, , ,nHpeKTOp HHIPOpMaU;HoHHO-peKJIaMHOrO areHTCTBa "EHp)Ka rrJIlOc" 

113 HHTepBhlO )KypHarry "Cpe,na", MapT 1999r 

,[(aHHhIll OT,naIOr.u;HH: mTaMrrOM 3arOJIOBOK Ha caMOM ,neJIe OlIeHh TOlIHO rrepe,naeT CHTYaI(HIO C 

KOTOPOll CTarrmBaeTC.sr HCCJIe,nOBaTeJIb, rrhITaIOr.u;HllC.sr orrHcaTh H rrpoaHarrH3HpOBaTh, lITO 

rrpOHcxo,nHJIO CO cpe,nCTBaMH MaCCOBOll HHIPOPMaI(HH rrOCJIe TOro, KaK 17 aarycTa 1998 rO,LJ;a 

POCCHllCKruI 3KOHOMHKa, a BMeCTe CHell H CMI1 BCTyrrHJIH B OCTPYIO IPa3Y 3KOHOMHlIeCKoro 

KpH3Hca 

E,LJ;HHCTBeHHruI pearrhHOCTb KpH3Hca - 3TO TO, lITO 3HaeT rrpo CBoe JIHlIHOe rrOJIO)KeHHe HJIH rrpo 

rrOJIO)KeHHe CBoell pe,naKUHH COOTBeTCTBeHHO p.sr,nOBOll )KypHarrHCT HJIH MeHe,n)Kep Bce, lITO 

BhIXO,LJ;HT 3a rrpe,neJIhI 3Toro KOHKpeTHoro 3HaHHSI, a TaK)Ke TpaHCIDIUH.sr 3Toro 3HaHHSI BO 

BHemHlO1O cpe,LJ;y rrpH06peTaeT XapaKTep MHIPa, B JIYlImeM CJIylIae, eCJIH He 3aBe,LJ;OMOll JI)KH 

ITpo CaM HhIHemHHll KpH3HC TaK)Ke HeJIh3S1 CKa3aTh HHlIero ,LJ;OCTOBepHoro TaK, rrpHHSlTO 

rOBOpHTh, lITO aarYCTOBCKHe pemeHH.sr rrpHBeJIH K HOBOMY BHTKy rra,LJ;eHH.sr ypOBH.sr )KH3HH 

HaCeJIeHH.sr, o,nHaKO rro ,LJ;aHHbIM, rrpHBe,LJ;eHHhIM ITpeMhep-MHHHCrpOM EBreHHeM ITpHMaKoBhIM, 

3a rrepBhle Mec.srUhI KpH3Hca HaCeJIeHHeM 6hIJIO cKyrrJIeHO ,LJ;O 30 MHJIJIHap,noB ,nOJIJIapOB - cyMMa, 

rrpeBocxo,n.srr.u;ruI 61O,n)KeT crpaHhI Ha 1999r E,nBa JIH MO)KHO ,nOHCKaThCSI, Kame KaTeropHH 

rpa)K,LJ;aH B OCHOBHOM rroKyrrarrH ,nOJIJIaphI, H HaCKOJIhKO Bo06r.u;e ,LJ;OCTOBepHa 3Ta UHIPpa, O,LJ;HaKO 

OlIeBH,LJ;HO, lITO POCCHH:CKHll rroKyrraTeJIhCKHll crrpoc OCTaeTC.sr OrpOMHbIM, B 3HalIHTeJIhHOll 

CTerreHH HepearrH30BaHHhIM B TOM lIHCJIe H rro lIaCTH HHIPOpMaU;HOHHbIX ycnyr 

CrrpaBe,nJIHBO YTBep)K.2J:aeTCSI, lITO rrOlITH Bce KaTeropHH paCXO,LJ;OB, CBSl3aHHbIX C rrpOH3BO,LJ;CTBOM 

Cpe,LJ;CTB MaCCOBOll HHIPOPMaI(HH, BhIpOCJIH B py6JIeBOM Bhlpa)KeHHH 11 yrrarrH B ,LJ;OJIJIapOBOM 

HClIHCJIeHHH ECTh HeMarro opraHOB MaCCOBOll HHIPopMaUHH, KOTophIe ,nO KpH3Hca 060palIHBarrH 

CBOH ,LJ;OXO,LJ;hI B ,LJ;OJIJIaphI, HJIH HMeJIH 60JIhmylO ,nOJIIO HerrOCpe,LJ;CTBeHHO ,LJ;OJIJIapOBhIX ,LJ;OXO,LJ;OB 

TaKHM 06Pa30M, KaKruI-TO, a, B03MO)KHO, H HeMarreHhKruI lIaCTh POCCHllCKHX CMI1 Ha CTapTe 

KpH3Hca rrOJIYlIHJIa 3KOHOMHlIeCKYlO IPOPY OT ,neBarrhBaUHH py6IDI, rrpH YCJIOBHH, pa3YMeeTCSI, 

eCJIH OHH ,nep)KarrH ,neHhrH B Ha,LJ;e)KHhIX 6aHKax 
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B nepBbIe MeCHl(bI KpH3HCa 6billO MHOrO pa3rOBOpOB 0 TOM, qrO MHOrHe nJIaTe)KH OT 

peKJIaMHbIX areHTCTB H paCrrpOCTpaHHTeJIbCKllX OpraHH3al(HH BemaTeJIHM H H3):(aTeJIHM nponaml 

Ha CqeTax "np06JIeMHDIX" 6aHKOB ITpoBepHTb O):(HaKO, BHHOH JIll TOM)' KPH3HC, HJIH HeKOTOpDIe 

H3 TaKHX OpraHH3au;HiI: BOCnOJIb30BaJIHCb 06meH naHHKOH ):(JIH YKJIOHeHHH OT HCnOJIHeHHH 

065.1:3aTeJIDCTB npaKmqeCKH HeB03MO)KH0 Me)K):(y TeM HaCTOHll(ee 6aHKPOTCTBO H nCeB):(O-

6aHKPOTCTBO - 3TO .n:aa OqeHb pa3HbIX ):(HarH03a, Tpe6YIOIl(Hx npHHl(HnHaJIDHO pa3HbIX MeTO):(OB 

JIeqeHHH 

B peKJIaMHOM 6H3HeCe, CHCTeMa CKpbIThIX CKH):(OK no CpaBHeHHIO C 06'D5.lBJIeHHbIMH npaHC

JIHCTaMH H ):(0 KpH3Hca HOCHJIa MaCCOBbIH XapaKTep, O):(HaKO nOCJIe KpH3Hca B npe):(OCTaBJIeHHH 

CKH):(OK nponaJIa ):(IDKe BH):(HMOCTb CHCTeMbI, a CaMH CKH):(KH nopoH ):(OXO):(5.lT ):(0 90% OT 

06'DHBJIeHHbIX paCl(eHOK TaKHM 06Pa30M, H 3):(eCb ny6JIHKyeMDIe HCCJIe):(OBaTeJIbCKHMH 

qmpMaMH H 3KCnepTHDIMH COBeTaMH pe3YJIbTaTbI MOHHTopHHrOB peKJIaMHbIX 61O.ZJ:)KeTOB, 

BIDKHeHllero nOKa3aTeJIH COCTOHHHH 3KOHOMHqeCKOrO nOJIO)KeHHH CMI1, HMelOT 

orpaHHqeHHYIO l(eHHOCTb 

ITo pe3YJIbTaTaM ynOMHHYTbIX BDIlle onpocoB perHOHaJIbHbIX pe):(aKTopOB, npOBe):(eHHbIX 

HI1ITOM 6billH BbIBe):(eHDI HeKHe cpe):(HHe l(HQJPDI, O):(HaKO H3 n05.lCHeHHH BH):(HO, 'ITO cpe):(HHe 

3HaqeHHH nOJIyqeHDI H3 OqeHb 60JIDllOrO pa36poca l(HQJP TaK -qTO e):(HHcTBeHHbIH BbIBO):(, 

KOTOPDIH H3 HllX MO)KHO c):(eJIaTb, 3aKJI1OqaeTCH B TOM, qrO B pa3HbIX perHoHax H y pa3HbIX 

H3):(aHHH CHTYau;HH OqeHb pa3HaH 

,LJ:IDKe B TaKHX, Ka3aJIOCb 6DI, o-qeBH):(HbIX Bemax, KaK nOnbITKa Ol(eHHTb, YBeJIH"t!HJIOCb JIH 

rocy):(apCTBeHHoe ):(aBJIeHHe Ha CMI1, CTaJIO JIll 60JIblle l(eH3ypDI, orpaHH"t!HBaromeH CB060):(y 

neqaTH, MDI CTaJIKHBaeMCH C nOqrH HenpeO):(OJIHMbIMH CJIO)KHOCTHMH, npoHcTeKaromHMH H3 

H3HaqaJIbHOH OpraHH3au;HH Me):(Ha-CHCTeMDI CKopee Ha npHHl(FIIIax nOJIHTHqeCKOH 

l(eJIeC006pa3HOCTH, -qeM Ha npO"t!HbIX npHHl(Hnax 3aKOHa H ):(eMOKpaTHH HanpHMep, nepBbIe 

JIHl(a Ha BfTPK, fJIaBHOM rocy):(apCTBeHHOM KaHaJIe CTPaHDI, Ha3Ha-qaroTcH H YBOJIbHHIOTCH 

HCKJIIO"t!HTeJIbHO npe3H):(eHTCKHMH ):(eKpeTaMH ITpH 3TOM CHHTHH H Ha3HaqeHHH npOBO):(5.lTCH 

6e30 BCHKOH CBH3H C Y CTaBOM KOMnaHHH, npe):(nOJIararomeH IIHTHJIeTHHH CpOK npe6bIBaHHH 

ITpe):(ce):(aTeJIH Ha CBoeM nOCTY B COBpeMeHHOM MHpe OCTaJIOCb, BH):(HMO, COBceM HeMHoro 

CTpaH - B HX qHCJIe EeJIOpYCCHH, Ky6a, CeBepHaH KopeH, TypKMeHHCTaH - KOTOpDIe COXPaHHJIH 

TaKYIO CHCTeMY KOHTpOJIH Ha):( rocy):(apCTBeHHbIM TeJIeBH):(eHHeM TaKHM 06Pa30M, peryJIHPHhIe 

H y-qaCTHBillHeCH B KPH3HCHhIe MeCHl(hI nOnbITKH .n:yMCKoro JIeBOrO H Hal(HOHaJIHCTHqeCKOrO 

60JIhllHHCTBa BBeCTH B BfTPK Ha6JI1O):(aTeJIbHbIH COBeT, MO)KHO PaBHO HHTepnpeTHpOBaTh H 

KaK nOnhITKY npHBeCTH POCCHHCKYIO npaKTHKy B COOTBeTCTBHe C 06menpH3HaHHbIMH 

Me)K.ZJ:YHapO):(HbIMH ):(eMOKpaTH"t!eCKHMH HOPMaMH, H KaK nOnbITKY YCTaHOBHTb Ha TeJIeBH):(eHHH 

nOJIHTH-qeCKYIO l(eH3YPY 

B ceHTH6pe 1998 r COlO3 )KYPHaJIHCTOB POCCHH paCCbillaJI no pe):(aKl(HHM cnHCKH ):(enYTaTOB, He 

rOJIOCOBaBllHX 3a npO):(JIeHHe eme Ha TpH ro):(a 3aKOHa 0 rocy):(apCTBeHHOH nOMep)KKe CMI1 

MaccOBDIe H BJIHHTeJIbHDIe ra3eTbI rry6JIHKOBaJIH 3TH cnHCKH no):( 3arOJIOBKaMH THna 

"ITPH.n:yllHJIH CB060.n:y" BparaMH CB060):(bI npeCChI 6billH ny6JIH"t!H0 Ha3BaHbI npaB03amHTHHK 

CepreH KOBaJIeB, JIH):(ep QJPaKl(HH ".5I6JIOKO" fpHropHH .5IBJIHHCKHH, a TaK)Ke ero KOJIJIem no 

QJPaKl(HH, O):(HH H3 JIy"t!illHX )KYPHaJIHCTOB-paCCJIe):(OBaTeJIeH IOpHH meKO"t!HXHH, H3BeCTHhIH 

):(HCCH):(eHT H H3):(aTeJIh CaMH3):(aTa BH"'IecJIaB I1rpYHOB ITo 3TOH JIOrHKe, Te, KTO rOJIOCOBaJI 3a 
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rrpo,nJIemUI 3aKOHa, ,nOJI)KHbI 6bIJrn: 6bITb rrpH3HaHbI ",nPY3MIMH CBo6o,nHOH rrpeCCbI" O,nHaKO 

HaH60JIbIIIYIO rrOMep)KKY 3aKOH rrOJIyqHJI Y IPPaKUHH KI1P<I> H JI,lUlP, qTO rrpeCCOH 6bIJIO 

rrpaKTHqeCKH 3aMOJIqeHO 

TaKHM 06Pa30M, rrpaKTHqeCKH BO BCeX ClPepaX ,neSlTeJIbHOCTH CMI1, 3aTPOHYTbIX KPH3HCOM, MbI 

HMeeM JIH60 HHIPOpMaUHIO MaJIO,nOCTOBepHYIO, JIH60 He rrOKa3aTeJIbHYIO H C TPy,nOM 

rrOMaIOID;yIOCSI oueHKe H o606meHHIO, JIH60 CTaJIKHBaeMCSI C OTCYTCTBHeM TBep,nbIX KpHTepHeB 

B 3TOM CMbICJIe, CHTYaD;HSI ,na)Ke yxy,nIIlliJIaCb rro cpaBHeHHIO C ,nOKPH3HCHbIM, TO)Ke He OqeHb 

rrp03paqHbIM rrepHo,nOM 

Me)K,[(y TeM, rrpaBHJIbHM rrOCTaHOBKa ,nHarH03a SlBJISleTCSI YCJIOBlieM rrpaBIIJIbHO BbI6paHHbIX 

Mep B03,neHCTBHSI Ha CHryaD;1I1O DOJIee TOro, rrOKa coxpaHSleTCSI H ,na:>Ke ycyry6JIS1eTcSI cHTyaUHSI 

Herrp03paqHOCTH, rrpaKTHqeCKH HCKmoqeH CKOJIbKO-HH6y,nb MaCCOBbIH rrpliTOK qnCTbIX, T e He 

MOTHBHPOBaHHbIX rrOJIHTHqeCKH HHBeCTHUHH B cpe,nCTBa MaCCOBOH HHIPOPMaD;HH, ,na:>Ke rrpH 

YCJIOBHII HaJIHqHSI CBo6o,nHbIX cpe,nCTB TaKHM 06Pa30M, B rrOCTKpH3HCHbIX YCJIOBHSlX 

06eCrreqeHHe rrp03paqHOCTH Me,nIlHHOH cpe,nbI SlBJISleTCSI O,nHHM 1I3 ,nByX rrpHopHTeTHbIX 

HarrpaBJIeHIIH ,naJIbHeHiliero ,nBH)KeHIISI POCCHHCKIiX CMI1 K C03,naHHIO 3KOHOMlIQeCKH 

:>KH3HeCrroco6Horo II rrJIIOpaJIHCTHqHOrO pbIHKa HHIPOpMaUHH H lI,neH (BTOpoe HarrpaBJIeHHe -

rrOBblIIIeHlIe KaQeCTBa MeHe,n:>KMeHTa CMI1) 

K CO:>KaJIeHHIO, ,naHHoe IICCJIe,nOBaHHSI He B rrOJIHOH Mepe OTBeQaeT rroTpe6HOCTSlM pbIHKa B 

HHIPOpMaUIiH Ero YCJIOBIiSI ,naJIH B03MO)KHOCTb JIHilib co6paTb 60JIbIlIOe KOJIIIQeCTBO 

HHIPOpMaUHII Ee rrpOBepKa H rrepenpOBepKa, aHaJIHTIIQeCKM OQIlCTKa II cTPoro HaYQHM 

o6pa6oTKa rroTpe6oBaJIa 6bI rrpHBJIeQeHIISI ropa3,no 60JIbIIIHX CHJI H 61O,n)KeTOB, QeM rr03BOJISlJI 

MaCIIITa6 II 6IO,n:>KeT ,naHHOrO HCCJIe,nOBaHIiSI TeM He MeHee, KaK rrpe,nCTaBJISleTCSI, B ,naHHOH 

pa60Te BCe)Ke y,naJIOCb BblSlBHTb H onHcaTb XOTSI 6bI OCHOBHble TeH,neHUHH rrOCT-KpH3HCHoro 

pa3BHTIiSI POCCHHCKHX cpe,nCTB MaCCOBOH HHIPOpMaUIIII, no Mepe B03MO:>KHOCTH rrOCTaBHB HX B 

06beKTIIBHbIH:, a He lI,neOJIOrH3HpOBaHHbIH: KOHTeKCT 
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Pe310Me 

KPH3HC OOm.He CBe,lJ;eHHB 

1 3K01l0MUtteCTwe nOKCl3amellU 

17 aBrYCTa 1998 ro,n:a rrpaBHTeJIbCTBO POCCHHCKOH <pe,n:epan;HH 06T:.HJ3HJIO 0 HeB03MO)KHOCTH 
rocy,n:apcTBa BbllOJIIDITh 06~aTeJIbCTBa rro 06Cny)KHBaHHIO r ocy ,n:apCTBeHHbIX Ka:maqeHCKHX 
06JIHran;HH (rKO), 0 pacmHpeHHH BaJIIOTHOrO KOppH,n:opa OT 6,n:0 9,5 py6JIeH 3a ,n:OJIJIap 
(BepxHIDI rpaHH:o;a) H 0 ,n:ByxMeCjJqHOM MopaTOpHH Ha 06cny)KHBaHHe KOMMepqeCKHMH 6aHKaMH 
,n:OJIrOB HHocrpaHH:OIM Kpe,l(HTOpaM I10cJIe rrorpHceHHH C:PHHaHCOBbIX PbIHKOB B MapTe H Mae 
1998 ro,n:a, :no 6:omH CaMbIe cepbe3HbIe C06:OITHH, CBH,l(eTeJIbCTBOBaBmHe 0 BCTyrrJIeHHH CrpaH:OI 
B rrOJIHOMaCmTa6H:orn C:PHHaHCOB:orn KpH3HC MepbI rrpaBHTeJIbCTBa CepreH KHpHeHKo rro,n:BeJIH 
qepTy rro,n: 3KOHOMHqeCKOH rrOJIHTHKOH, rrpOBO,l(HBmeHCH PoccHeH C HHBapSI 1992 ro,n:a 

lJepe3 He,n:emo, 23 aBrycTa, rrpaBlfTeJI:ocTBo CepreH KHpHeHKo 6:omo OTrrpaBJIeHO B OTCTaBKY 
ITocJIe ,n:JIHTeJIbHbIX rrOJIHTHqeCKlIX ToproB, I1pe,n:ce,n:aTeJIeM I1paBHTeJI:ocTBa POCCHHCKOH 
<Pe,n:epan;HH 6:om Ha3HaqeH MHHHCrp I1HOCrpaHHbIX ,n:eJI EBreHHH ITpHMaKoB 

C MOMeHTa HaqaJIa KpH3Hca pa3BHTHe 3KOHOMHqeCKOH CHTya:o;HH xapaKTepH30BaJIOCb 
CJIe,n:yIOI:o;HMH rrOKa3aTeJIHMH 

- ITo ,n:aHH:OIM rOCKoMHTeTa P<P no CTanICTHKe, rrpoM:OImJIeHHOe npOH3Bo,n:CTBO B POCCHH rro 
HTOraM 1998 ro,n:a COKpaTHJIOC:O Ha 5,2% rro CpaBHeHHIO C 1997 ro,n:OM ECJIH B rrepBOM KBapTarre 
1998 r POCT rrpOM:OImJIeHHoro rrpOH3Bo,n:CTBa B POCCHH COCTaBHJI 1,3% OT ypOBHH Toro )l(e 
rrepHo,n:a 1997 r , TO Y)Ke BO BTOPOM KBapTarre rrpOH3Bo,n:CTBO COKpaTHJIOCb Ha 1,3 %, B rpeT:oeM 
KBapTaJIe crrM ,n:OCTHr 11,8% B qeTBepTOM KBapTarre 1998 r crrM rrpOM:OImJIeHHOrO 
rrpOH3Bo,n:CTBa B POCCHH COCTaBHJI 8,9% OT ypOBHH TOro )Ke nepIIo,n:a 1997 r B ,n:eKa6pe crrM 
rrpOH3Bo,n:CTBa 3aMe,n:JIHJICSI II COCTaBHJI JIHm:o 6,6% rro cpaBHeHHIO C TeM )Ke MeCH:o;eM 1997 r (B 
HOH6pe OH ,n:OCTHTarr 9,1%, B oKTH6pe -11,1%, B ceHTSI6pe - 14,5%) B ,n:eKa6pe rro CpaBHemnO C 
HOH6peM 1998 r rrpOMbImJIeHHOe rrpOH3Bo,n:CTBO B POCCHH yBeJIH~JIOc:o Ha 7,1 % B 
MHH3KOHOMHKH P<P nOJIaraIOT, qTO HTorOBbIH ro,n:oBoH rrOKa3aTeJI:O crrMa rrpoII3Bo,n:cTBa 
OKa3arrCH JIyqme, qeM rrPOrH03H:orn, KOTOp:orn rrpe,n:rrOJIaraJI CHH)KeHHe Ha 6,6% B KOH:o;e SIHBapSI 
6:omH 03ByqeHbI ,n:aHHbIe 0 pOCTe rrpOM:ommeHHoro rrpOH3Bo,n:CTBa B crpaHe, Ha~HaSI C OKTH6pH 
1998 ro,n:a 

B u:eJIOM 3a 1998 r IIHC:PJISI:O;HH COCTaBIIJIa 84,4%, B TOM ~CJIe B ,n:eKa6pe - 11,6% 

B c:peBparre rro CpaBHeHHIO C aBrYCTOM py6JI:O no OTHomeHIIIO K ,n:OJIJIapy 06ec:o;eHHJICH nOqrH B 4 
pa3a C 6 ,n:o npHMepHo 23 py6 3a ,n:oJIJIap PearrbHaSI rIOKynaTeJIbHaSI cnoc06HoCT:O ,n:oJIJIapa 
B:OIpoCJIa B 2 pa3a 

Ba)KHeHmIIM CJIe,n:CTBHeM KpH3IIca CTarro npeKpameHHe HJIII ,n:JIHTeJIbHOe 3aMOpa)l(HBaHHe 
rmaTe)KeH KpyrrHeHmHMH POCCHHCKHMH 6aHKaMH H 6aHKPOTCTBO HeKoTOpbIX H3 HHX 
ABrycToBcKHH KpH3HC HMeJI rny60KHe nOCJIe,n:CTBHH ,l(JISI BceH 3KOHOMHqeCKOH, rrOJIHTHQeCKOH 
H 06I:o;eCTBeHHOH )KH3HH POCCHH CKa3arrCSI OH II Ha cpe,n:cTBax MaCCOBOH HHC:POPMaU:HH 
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2 KPU3ucHbze fjJaKmopbz, n06JlUJl6UlUe lla nOJlOJICeHUe CMH 

C TOqKH 3peHH5I pa3BHTH5I CMl1 CJIe,nYlOmHe rrOCJIe,nCTBH5I KpH3Hca (B pa3HbIX rrJIOCKocTmc) 

HMelOT 3HaqeHHe 

1 CMeHa rrpaB5ImHX 3JIHT Orrpe,neJI5IBmHe 3KOHOMHqecKYIO rrOJIHTHKY rpYIIIIbI, 

opHeHTHpoBaHHbIe Ha 3KcnopTHbIe oTPaCJIH H Ha tPHHaHCOBbIe cneKYJI5IUHH, OKa3aJIHCb 

nOTeCHeHHbIMH HJIH YCTynHJIH MeCTO Y BJIaCTH rpynnaM opHeHTHpOBaHHbIMH Ha BHYTPeHHero 

rrpoH3Bo,nHTeJIH H Ha pa3BHTHe BHYTPeHHHX PbIHKOB 

2 COKpameHHe KOJIHqeCTBa cB060,nHbIX ,neHer Y OCHOBHbIX cnoHcopoB/HHBecTOpoB B CMH K 
qHCJIY nOCJIe,nHHX KaK pa3 H OTHOCHJIHCb 3KcrropTHbIe H tPHHaHCOBO-cneKYJI5ITHBHbIe 

rpyrrnHpoBKH 

3 ITepeMeHbI B COUHaJIbHOH CTpYKTYpe 06mecTBa 06e,nHeHHe CJIOeB, CB5I3aHHbIX C 

06cny)I(HBaHHeM 3KcnopTHbIX H crreKYJI5ITHBHbIX 3JIHT, KOTopbIe B POCCHH rrpHH5ITO 6bIJIO 

HMeHOBaTb "cpe,nHHM KJIaCCOM" 3TH CJIOH, cocpe,nOTOqeHHble B OCHOBHOM B CTOJIHue POCCHH, 

,nO KpH3Hca 06eCneqHBaJIH HaH60JIee nJIaTe)I(ecnoc06Hbrn cnpoc ,nJI5I rrpo,nYKUHH CMH H BO 

MHorOM onpe,neJI5IJIH HanpaBJIeHH5I HX pa3BHTH5I 

4 IToBblIIIeHHe ypOBH5I HHtPJI5IUHH 

5 113MeHeHHe COOTHOmeHH5I Me)I(.D;y 3tPtPeKTHBHoCTblO 3KcnopTa H HMnOpTa no 

HeKOTOpbIM KaTeropH5IM TOBapoB H yCJIyr, CB5I3aHHbIX C CMl1 

3 CocmOJlHue POCCUUCKUX CMH HaKallYHe KpU3uca 

COCT05IHHe POCCHHCKHX CMl1 ,no BbI60pOB xapaKTepH30BaJIOCb 

CJIe,nYlOmHMH OCHOBHbIMH qepTaMH 

1 POCT KOJIHqeCTBa 3aperHCTpHpOBaHHbIX OpraHOB CMl1, cOnpOBO)I(.IJ;aBllIHHC5I HeYKJIOHHbIM 

rra,neHHeM THpa)I(eH B neqaTH H He60JIbIllHMH ,nOJI5IMH pbIHKa 60JIbIllHHCTBa TeJIeCTaHUHH 

2 POCT peKJIaMHbIX 61O,n)I(eTOB rro BceM KaTerOpH5IM CMH ITo,naBJI5IIOma5I qaCTb peKJIaMHbIX 

,neHer pacxo,nOBaJIaCb B MOCKBe, O,nHaKO B nOCJIe,nHHH ,nOKPH3HCHbrn ro,n HaqaJIC5I POCT 

perHOHaJIbHbIX 61O,n)I(eTOB 3a CqeT HaqaBmerOC5I rrpOHHKHOBeHH5I B rrpOBHHUHIO KpyrrHbIX 

3ana,nHbIX "6P3H,nOB" DOJIbIlla5I qaCTb pOCTa perHOHaJIbHOrO pOCTa rrpHxo,nHJIaCb Ha 

TeJIeBH,neHHe, peKJIaMa B neqaTH B 06meM H ueJIOM 6bIJIa B COCT05IHHH 3aCT05I 

3 3aBHcHMoCTb CMl1 OT HCTOqHHKOB ,nOXO,nOB, He CB5I3aHHbIX Hanp5IMYIO C c06CTBeHHO 

rrpo,na)I(eH HHtPOPMauHoHHoro npo,nyKTa B rrepBylO Oqepe,nb 3TO 6bIJIH cnOHcopCKHe ,neHbrH B 

pa3HbIX BH,nax (qame Bcero, B CKPbITOM), OT rocy,napCTBeHHbIX OpraHOB pa3JIH~bIX ypOBHeH, 

rrOJIHTHqeCKHX napTHH H rpynn, OT KOMMepqeCKHX CTPYKTYP H OT KOMMepqeCKHX CTPYKTYP, 

CB5I3aHHbIX C BJIaCT5IMH 

4 HaqaBIllHHC5I npouecc tPOPMHPOBaHH5I Me,nHa-XOJI,nHHrOB Ha 6a3e tPHHaHcoBo

rrpOMbIIllJIeHHbIX rpynn B MocKBe, HHbIX KOMMepqeCKHX CTpyKTyp B perHoHax 

5 HaqaBIllHHC5I npouecc 3KCrraHCHH MOCKOBCKHX CMl1 B perHoHbI Ha ypoBHe YCTaHOBJIeHH5I 

KOHTPOJI5I, OTKpbITH5I tPHJIHaJIOB H T n 

6 ,D;ocTaTOqHO BbICOKHH ypoBHeHb )I(ypHaJIHCTHKH rrpH HH3KOM ypOBHe MeHe,n)I(MeHTa 

7 3aBHcHMoCTb pe,naKUHH OT BHeIllHeH no OTHOIlleHHIO K HHM CHCTeMbI npoH3Bo,nCTBa ( 

rrpoH3Bo,nCTBO 6YMam, THnorpatPHH, nepe,naqH CHfHaJIa) H pacrrpoCTpaHeHH5I 
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nOJIbIDruI qaCTb TIInOrpaqnrH, CnOC06HbIX rreqaTaTb ra3eThl, Haxo,lumaCb B rocy,napCTBeHHOH 

(cpe,nepaJIbHOH) C06CTBeHHOCTH, HO B rrpaKTHqeCKOM nJIaHe 6blla TeCHO CB5I3aHa C MeCTHOH 

BJIaCTbIO B03HHKaJIa B03MO:>KHOCTb KaK nOJIHT~eCKOrO .ll:HKTaTa, TaK H MOHOnOJIbHOrO 

[(eHo06pa30BaHH5I Ha ycnyrH 

CHCTeMa pacnpOCTpaHeHH5I TaIOKe B [(eJIOM He y,nOBJIeTBOp5IJIa Tpe60BaHH5IM pe,naK[(HH 

TeJIeCTaH[(H5IM npHXO.ll:HJIOCb CTaJIKHBaTbC5I C TeMH)I(e np06JIeMaMH rJIaBHbIM 06pa30M B qaCTlr 

TeXHHqeCKOrO 06eCneqeHH5I TpaHCJI5I[(HH 

8 IT05IBJIeHHe Ha CTOJIH'lHOM H perHOHaJIbHOM ypOBIDIX CHJIbHbIX KOMnaHHH, cTpeM5IIlU1XC5I K 

HCTHHHOH 3KOHOMHqeCKOH He3aBHCHMOCTH H 3apa6aTbffiaHHIO cpe,ncTB 

9 KpaiiH5I5I Henp03pa'lHOCTb Me,nHHHoro pbllIKa BO Bcex qaCT5IX, Ha~HruI OT OTHOmeHHH 

c06cTBeHHocTH ,no HCTO'lHHKOB ,nOXO,nOB H CTpYKTYphl pacxo,noB 

4 Omeemcmeell1l0Cmb CMn 3a KpU3UC 

MO)I(HO rOBopHTb no KpaHHeH Mepe 0 .ll:Byx acrreKTax POJIH CMM B [(elm 06CT05ITeJIbCTB, 

c,neJIaBmHX CPHHaHCOBO-3KOHOMHqeCKHH KpH3HC HeH36e:>KHbIM 

ITepBbrii, CHcTeMHbrii, 3aKJIIOQaeTC5I B TOM, no Me,nHa-co06meCTBO B [(eJIOM HCXO,nHJIO 0 

rrpe,nCTaBJIeHHH 06 OC060H pOJIH CMM B 06mecTBe H aKTHBHO JI066HPOBaJIO ,nJI5I ce65I Ha 

cpe,nepaJIbHOM H pernOHaJIbHOM ypoBHe CHCTeMY JIbrOT H rrpHBHJIemH rro CpaBHeHHIO C ,npymMH 

OTPaCJI5IMH 3KOHOMHKH B pe3YJIbTaTe, cpe,nCTBa MaCCOBOH HHcpopMa[(HH ,neHcTBHTeJIbHO 

rrOJIb30BaJIHCb O,nHHM H3 HaH60JIee 6JIarOnpH5ITHbIX pe)I(HMOB HaJIoro06JIo)I(eHH5I, a TaK)I(e 

rrp5IMbIMH ,nOTa[(H5IMH, B OCHOBHOM H3 perHOHaJIbHbIX 6IO,n)I(eTOB COXPaH5I5I pa3Ho06pa3He H 

rrJIIOpaJIH3M Me,nHa, rro,n06HruI npHBHJIerHpOBaHHOCTb YMeHbIDaJIa CTHMYJIbI.ll:JI5I nepecTPOHKH 

Ha PbllIOQHble OTHOmeHH5I B CHCTeMHOM rrJIaHe, Me,nHa CTaJIH O,nHOH H3 Tex JI066HCTCKHX rpyrrrr 

B 06mecTBe, KOTopble ,n06HBaJIHCb H ,n06HJIHCb .ll:JI5I ce65I oc060ro pe)I(HMa perYJIHpOBaHH5I, 

rroxopOHHB TeM CaMbIM CaMH JIH6epaJIbHhle peqJOpMbI, He COBMeCTHMhle, KaK H3BeCTHO, C 

pa3HbIMH rrpaBHJIaMH HrpbI Ha pbllIKe HeraTHBHM pOJIb rrpeCCbI ycyry6JI5IJIaCb TeM, QTO ee 

paC[(BeT He 06eCrre~BaJIC5I peaJIbHbIM COCT05IHHeM 3KOHOMHKH C06cTBeHHo KpH3HC H CTaJI rro 

cymecTBY rrpOH3Bo,nHbIM OT HeCOOTBeTCTBH5I 3arrpOCOB H rrpe,nCTaBJIeHHH 0 ce6e Me,nHa TOMY, 

no Mor npoKopMHTb PbllIOK 

BTOPOH, 60JIee KpaTKOCpO'lHhlH acrreKT, 3aKJIIOQaeTC5I B TOM, QTO yxo,n HHOCTPaHHbIX 

HHBeCTopOB C POCCHHCKoro CPOH,nOBoro pbllIKa, CTaBmHH O,ll;HOH H3 rrpH~H KpH3Hca, 6bll B 

3HaQHTeJIbHOH CTeneHH CnpOBO[(HpOBaH "HHcpopMa[(HOHHbIMH BOHHaMH" OHH 6bIJIH CB5I3aHbI C 

paCKOJIOM Me)I(,ll;y rrOJIHTHKO-3KOHOMHQeCKHMH rpyrrrrHpOBKaMH, 06ecrre~BmHMH B 1996 ro,ny 

rrepeH36paHHe rrpe3H,neHTa EJIb[(HHa Ha BTOPOH CpOK 3TH rpyrrnbI ("OJIHrapXH") BCTYrrHJIH B 

60Pb6y 3a ,nocTYn K 6IO,n)I(eTHbIM pecypCaM, HCrrOJIb3Y5I B 3TOH 60Pb6e rrpHHa,nJIe)I(aIIJ;He HM 

"Me,nHa-HMrrepHH" Ha HHBeCTopOB, Qpe3BbNaHHO qyTKHX K nOJIHTHQeCKOMY KJIHMaTY B 

cTpanax, r,ne ORH rrpOBO,ll;5IT CBOH orrepa[(HH, 3TO rrpOH3BO.ll:HJIO BrreQaTJIeHHe nOJIROH 

Hepa36epHXH, rrOJIHTHQeCKOH ReCTa6HJIbHOCTH, TOTaJIbROH Koppyrr[(HH KaK BblPa3HJIC5I 

5 J(WIClMWW KpU3uca 

C 17 aBrycTa no HaQaJIO MapTa MO)l(HO rOBopHTb 0 TPex cpa3ax KPH3HcHoro pa3BHTH5I CMM 
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1 ABryCT - ceHTSl6pb-HaqaJIO OKTSl6pSl MOiKHO OXapaKTepH30BaTb KaK rraHHKY H Cpe,l1;H 

MOCKOBCKHX, "UeHTpaJIbHbIX", H Cpe,l1;H perHOHaJIbHbIX CMM, Bbl3BaHHYIO rrpe)K.LJ:e Bcero 

3aM0paiKHBaHHeM 6aHKoBcKHX rrJIaTeiKeH: HJIH rrpocTo IIOTepeH: cpe,l1;cTB Ha CqeTaX, qTO 

JIHIllaJIO orpoMHoe KOJIHqeCTBO CMH B03MOiKHOCTH KaK OrrJIaqHBaTb TeKYmyIO 

,l1;eSlTeJIbHOCTb, TaK H paCrrJIaqHBaTbCSI C ,l1;OJIraMH ,[(aHHoe 06CTOSlTeJIbCTBO MOiKHO CqHTaTb 

BrrOJIHe CPOpC-MaiKOPHbIM, T e B 3HaqHTeJIbHOH: CTerreHH HaxO.lUlInHMCSI BHe KOHTpOJISI 

PYKOBO,l1;CTBa IlHcpopMaUHoHHbIX KOMrraHHH: MMeHHo B 3TOT rrepHO,l1; pa3,l1;aBaJIOCb 

HaH60JIbmee KOJIJIqeCTBO rraHHqeCKHX rrporHo30B, rrpe,l1;CKa3bIBaBIllHX rra.n:eHHe peKJIaMHbIX 

PbIHKOB Ha 0603PHMYIO rrepcrreKTHBY BrrJIOTb ,l1;O 90%, MaCCOBoe 3aKpbITHe "He3aBHCHMbIX" 

CMM, oroCY,l1;apCTBJIeHHe Me,l1;Ha, HacTyrrJIeHHe rOCY,l1;apCTBa Ha CBo6o,l1;y CJIOBa H T II 

2 HaqaJIo OKTSl6pSl BrrJIOTb ,l1;O Cepe,l1;HHbI ,l1;eKa6pSl CJIe,l1;yeT oxapaKTepH30BaTb KaK a.n:arrTau;mo K 

KPH3HCHbIM YCJIOBHSlM, KOr,l1;a rrepBOHaqaJIbHaSI XaOTHqeCKaSI peaKUHSI CTaJIa yCTyrraTb MeCTO 

60JIee OCMbICJIeHHbIM H ueJIeHarrpaBJIeHHbIM ,l1;eH:CTBHSlM IIO o6eCrreqeHHIO BbDKHBaHHSI 

Me,l1;Ha-KOMlIaHHH: O,l1;HOBpeMeHHo, rrpOH30IllJIO O)KJIBJIeHHe 3KOHOMHKH, rrpe)K.LJ:e Bcero 

MeCTHOH:, qTO YBeJIHqHJIO rrpHToK peKJIaMbI B ueJIOM, HaqJIHaSI C OKTSl6pSl, HaqaJIOCb 

BOCCTaHOBJIeHHe peKJIaMHbIX PbIHKOB, XOTSI H ,l1;O CHX rrop He ,l1;OCTHrIllee ,l1;OKPH3HCHoro 

ypOBHSI 

3 KOHeu ,l1;eKa6pSl - HaCTOSlIUee BpeMSI MOiKHO oxapaKTepH30BaTb KaK rraY3Y, HJIH 3aTHmbe 

rrepe,l1; 60JIbIllHMH rrepeMeHaMH K 3TOMY BpeMeHH Y)Ke CTaJIO OKOHqaTeJIbHO SlCHO, qTO 

MaCCOBoro 06BaJIa pbIHKa He rrpOH30mJIO, CMM COXpaHHJIH HHBeCTHUHOHHYIO 

rrpHBJIeKaTeJIbHOCTb (KaK B rrOJIHTHqeCKOM, TaK H B 3KOHOMHqeCKOM CMbICJIe), a BJIHSlHHe Ha 

HHX MOiKeT 06XO,l1;HTCSI ropa3,l1;O ,l1;emeBJIe PecYPCO,l1;epiKaTeJIH, BHHMaTeJIbHO H3yqaSI 

cHryaUHIO B CMM, HaqHHaIOT CTpOHTb rrJIaHbI Ha 6Y,l1;ymee 3TO OTHOCHTCSI H K 

rrJIaHHpOBaHHIO HOBbIX peKJIaMHbIX KaMrraHHH:, H K CTpaTerHqeCKHM HHBeCTHUHSlM, H K 

rrOJIHTHqeCKHM HHBeCTHUHSlM 

6 Pe3YJlbmambl Kpu3uca 

1 He rrpOH30IllJIO MaCCOBoro 06BaJIa Me,l1;HH:HbIX PbIHKOB He 6bIJIO 3HaqHTeJIbHOrO YCbIXaHHSI 

KOJIHqeCTBa CMM 
2 KpH3Hc rrO-pa3HoMy CKa3aJICSI Ha ueHTpaJIbHbIX H pemOHaJIbHbIX CMM 

B 60JIbIlleH: CTerreHH OH 3aTpoHYJI T H "OJIHrapXHQeCKHe Me,l1;Ha-HMrrepHH", KOTopbIe CTpOHJIHCb 

HCXO.LJ:SI H3 HeBepHoro 3KOHOMHQeCKOrO cueHapHSI, rrpe.n:rrOJIaraBIllerO KaK HeorpaHHQeHHOCTb 

6IO,l1;iKeTHbIX pecypcoB, TaK H HeOrrpe,l1;eJIeHHO ,l1;OJIroe BJIHBaHHe BHemHHX cpe,l1;CTB B 

3KOHOMHKY <PHHaHCOBbIH: KpH3HC rrOCTaBHJI HX rrepe,l1; cpaKToM H36bITO~OH: "rreperpeTocTH", T e 

BJIO)KeHHSI CJIHmKOM 6oJIl,moro KOJIHQeCTBa Cpe,l1;CTB B ,l1;oJIrocpo~oe pa3BHTHe C B03MO)KHOH: 

OT,l1;aQeH:, rrpH coxpaHeHHH rrpe,l1;mecTBYIOmHX 3KOHOMHQeCKHX TeH,l1;eHUHH:, JIHmb Qepe3 MHoro 

JIeT 

fopa3,l1;O MeHee rrocTpa.n:aJIH CMM Ha KpyrrHbIX pemOHaJIbHbIX PbIHKax ,[(aiKe CHJIbHbIe 

KOMlIaHHH rro cpaBHeHHIO C MOCKOBCKHMH OCTaBaJIHCb MaJIo6IO,l1;)KeTHbIMH, 60JIee ,l1;eIlleBbIMH B 

3KCrrJIyaTaUHH, opHeHTHpOBaJIHCb Ha MeCTHoro peKJIaMO,l1;aTeJISI 

10 

I 
t 
I 
I 
I 
I 
I 

\ 



I 
t 
I 
~ 
I 
I 
I 
I 
I , 
I 
I 
I 
I 
I 
~ 

I 
I 
I 

HaKOHeIJ;, KpH3HC rrOq'fH He Orpa3HJICH Ha CMH ,l(errpeCCHBHbIX perHOHOB OHH, KaK rrpaBHJIO, 

Y)Ke,l(O KpH3Hca HaxO,l(HJIHCb B CHTya.u;HH, KOr,l(a na,l(aTb npOCTO HeKY,l(a 

3 TIa<poc aHTHKPH3HCHbIX Mep Me,l(Ha-Coo6mecTBa, KaR Ha HH,l(HBH.n:yaJIbHOM, TaR H Ha 

KOJIJIeKTHBHOM ypOBHe OKa3aJICH HanpaBJIeHHbIM Ha COXpaHeHHe mo60H IJ;eHOH 6P3H,l(OB Ha 

pbmKe B O:>KH,l(aHHH BJIHBaHnH TIepcrreKTHBa BJIHBaHHH B nepBYIO Oqepe,l(b CBH3bmaJIaCb C 

npH6JIH)KaIOmnMCH H36HpaTeJIbHbIM ce30HOM H O:>KH,l(aHHeM npHXO,l(a nOJIHTHqeCKHX ,l(eHer 

4 HaMeTHJIHCb TeH,l(eHIJ;HH K orocY,l(apCTBJIeHHIO CMH )J;aHHYIO TeH,l(eHIJ;HIO O,l(HaKO He 

CJIe,l(yeT paCCMarpHBaTb KaK O,l(HOCTOpOHHee HacryrrJIeHHe rOCY,l(apCTBa Ha CBo6o.n:y neqaTH 

CKopee Bcero, peq:r:, H,l(eT 0 Bcrpe~OM npOIJ;eCce rOCY,l(apCTBeHHbIe OpraHbI pa3HbIX 

ypOBHeH H pa3HbIX opHeHTa.u;HH (KaK JIeBOH, TaK H ,l(eMOKpaT1fqeCKOH) eCTeCTBeHHO 

nOJIb3YIOTCH 3KOHOMHqeCKHMH TPY,l(HOCTHMH, qTo6b1 BOBJIeq:r:, B CBOIO Op6Hry "6eCX03Hble" If 

nO,l(emeBeBmHe CMH, :>KYPHaJIHCTbI H ynpaBJIeHIJ;bI OXOTHO B 3ry Op6HTY npOCHTCH H BXO,l(HT, 

npe,l(nOq1fTaH COXpaHeHHe nOCTOB H pa60qHX MeCT coxpaHeHHIO He3aBHCHMOCTH 

OTHomeHHH Me)K.l(y HHMH MO)KHO onHcaTb KaK O,l(HOBpeMeHHO B3aHMHbrn maHTa:>K H 

B3aHMHYIO JIeCTb BMeCTe C TeM, 3TY TeH,l(eHIJ;HIO e,l(Ba JIH MO)KHO Cq1fTaTb ,l(OJIrOCpO~OH 

CKopee Bcero ee CpOK :>KH3HH - ,l(O OKOHQaHHH H36HpaTeJIbHOrO ce30Ha 2000 ro,l(a 

5 O,l(HOBpeMeHHo C 3THM, KpH3HC rrOKa3aJI H TO, q'fO B 06JIaCTH CMII B 3Haq1fTeJIbHOH CTerreHIf 

OKa3aJIHCb 3a,l(eHCTBOBaHbI q1fCTO PbmO~ble MexaHH3MbI, TaK q'fO MHorHe rrpOIJ;eCCbI, 

rrpe)K,l(e Bcero CBH3aHHble C IJ;eHoo6pa30BaHHeM rrpe)K,l(e Bcero B 3BeHbHX CMH - ay,l(HTOpHH, 

pe,l(aKIJ;HH - rrOJIHrpa<pHCTbI, pe,l(aKI.J;HH - pacnpOCTpaHHTeJIb, BemaTeJIb - CBH3lfCT 

perYJIHpYIOTCH MeXaHH3Ma COOTBeTCTBHH cnpoca H npe,l(JIO)KeHHH 

6 060POTHOH CTOPOHOH rrpe.l(bl.l(ymero HBJIeHHH, CTaJIa ,l(e30praHH3aIJ;HH KaK "6eJIbIX", TaK If 

"QepHbIX" PbIHKOB, Y)Ke CJIO:>KHBmHXCH C onpe,l(eJIeHHbIMH npaBHJIaMH B CMH CBH3aHo 3TO 

rrpe)K,l(e Bcero C Y)KeCTOQeHHeM KOHKypeHIJ;HH Me:>K.n:y HecoKpaTHBmHMCH KOJIHQeCTBOM 

HrpOKOB Ha pbmKe 3a pe3Ko cOKpaTHBmeecH KOJIHQeCTBO ,l(OcTyrrHbIX cpe,l(CTB B 3TOH 

KOHKypeHIJ;HH HCnOJIb3yeTcH OTKpbITblH H CKPbITbrn ,l(eMnHHr, 3aMeHa peKJIaMbI Ha "qepHhIH 

PR" H ,l(pyrHe aHaJIOrHQHbIe HBJIeHHH TIO,l(06HaH ,l(e30praHH3aIJ;HH HBJIHeTCH, KaK npaBHJIO, 

rrpemo,l(HeH K nepe,l(eJIaM pbmKa H YCTaHOBJIeHHeM Ha HeM HOBbIX rrpaBHJI 

7 Ha cerO,l(HH MO)KHO rOBopHTb, q'fO B IJ;eJIOM POccHHcKHe CMH pemHJIH np06JIeMY 

BbI:>KHBaHHH, HO He peillHJIH npo6JIeMY rrpHBJIeQeHHH HHBeCTHIJ;HH ,l(JIH pa3BHTHH TIo BceH 

BH,l(HMOCTH, nyTH BbI)KHBaHHH (rrpe)K,l(e Bcero rrOJIHTH3aIJ;HH H ynoBaHHe Ha rocY,l(apcTBo, 

HapH.ZJ:Y C B03pocmeH Henp03pa~ocTbIO OTHOrneHHH KaK B Me,l(Ha-CHCTeMe B IJ;eJIOM, TaK H B 

OT,l(eJIbHbIX Me,l(Ha-npe,l(rrpHHTHHX), HBJIHIOTCH rJIaBHbIM rrpeITHTCTBHeM,l(JIH rrpHBJIeqeHHH 

HHBecTHIJ;HH B Me,l(Ha KaK B 6H3Hec 

8 OnblT OT,l(eJIbHbIX Me,l(Ha-KOMrraHHH, npe)K,l(e Bcero Ha perHOHaJIbHOM ypoBHe, 

CBH,l(eTeJIbCTByeT 0 TOM, q'fO MHorHe KpH3HCHbIe HBJIeHHH MOryT 6bITb rrpeO,l(OJIeHbI q1fCTO 

yrrpaBJIeHQeCKHMH MeTO,l(aMH Y cneIIIHee Bcero B 3TOM CMbICJIe ,l(eHCTByIOT Te KOMnaHHIf, 

KOTopbIe H3HaQaJIbHO 3aKJIa,l(bmaJIHCb KaK 6H3Hec, a TaK:>Ke 06JIa,l(aIOT MHoronpoqmJIbHOH 

CTPYKryPOH, crroco6HOH H JIYqrne pearHpOBaTb Ha H3MeHeHHH BHeIIIHeH Cpe,l(bI, H 

rrpe,l(JIO:>KHTb illHpOKHH Ha60p yCJIyr ,l(JIH pbmKa 

9 Eme O,l(HHM rrOJIO)KHTeJIbHbIM B IJ;eJIOM CJIe,l(CTBHeM KpH3Hca HBJIHeTCH B03pOCmaH THra K 

CMH K 06'be,l(HHeHHIO H perneHHIO rrp06JIeM qepe3 KOJIJIeKTHBHble ,l(eHCTBHH, B T q HH Qepe3 

rrpe,l(CTaBHTeJIbHbIe opraHH3aIJ;HH B HaCTOHmee BpeMH y Hbme ,l(eHcTBYIOmHx opraHH3a.u;lfH. 

CHJIeH rrepeKoc B CTOPOHY JIo66HPOBaHHH crreIJ; CTaryca CMII B rocY,l(apCTBeHHhIX opraHax, 
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o,n:HaKO B rrOTeHI.J:IlaJIe OHH MOrYT BbIpaCTH H B OpraHH3aIJ:HH, oCymeCTBJUIlOmHe 

CaMOperYJmpOBaHHe rrpe,n:CTaBlliIeMbIX CeKTOpOB Me,n:Ha, a TaK)Ke HHcrpYMeHTOM 

comaCOBaHH5I HHTepeCOB Me)K)J;Y HHMH 
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ITO,lJ;nHCKa H p03HHQa 

THpIDKH BblPOCJIH, HO ,lJ;eHer He npU6aBUJlOCL 

IlpH CYlI(eCTBYlOlI(eH B POCCHH CHCTeMe, rrO,l{rrHCKa oCYlI(eCTBIDIeTCg l(eHTPaJIH30BaHHO qepe3 

rrO,l{IlliCHble KaTaJIOrH HeCKOJIbKHX pacrrpOCTPaHHTeJIbCKHX qmpM Ha rrOJIrO,l{a Brrepe,l{ 

IlpeHMYlI(ecTBo ,l{aHHOH CHCTeMbI 3aKJI1OqaeTCg B TOM, qrO ,lJ;eHbrH OT rrO.l{lIHCKH rrocryrraIOT B 

pe,lJ;aKI(HH O,l{HOMOMeHTHO, rrorro~ 060pOTHble Cpe,l{CTBa, qrO rr03BOJIgJIH JIH60 paCrrJIaTHTbCg 

C Kpe,l{HTaMH, JIH60 C,l{eJIaTb ,l{OJIrOCpO~bIe BJIO)I(eH~, BpO,l{e 3aKyrroK 6YMarn HaLffiHM C 1991 

r rrO,l{rrHCHble THpa)I(H B l(eJIOM cTa6HJIbHO COKPalI(aJIHCb CBe,l{eH~ rro rrO,l{rrHCKe Ha BTopoe 

rroJIYrO,l{He 1998 rO,l{a TaK)I(e rrOKa3aJIH rra,l{eHHe cOBoKyrrHbIX THpa)I(eH ra3eT H ~PHaJIOB 

ABrYCTOBCKHH KpH3HC HMeJI, C TOqm 3peH~ rrO,l{rrHCKH KaK HCTO~HKa ,l{OXO,l{a, ,l{BOgKHe 

HeraTHBHble rrOCJIe,l{CTB~ 1) HH<pJIgl(Hg 06eCl(eHHJIa C06paHHbIe cpe,l{cTBa 3a rrO,l{rrHcKY Ha 

BTopoe rrOJIyrO,l{He 1998 r rro cpaBHeHHIO C POCTOM rrpOH3BO,l{CTBeHHbIX paCXO,l{OB (l(eHbI Ha 

6YMary, THrrorpa<pcKHe yCJIyrn), 2 ) 6aHKOBCKHH KpH3HC H rrepe60H C rrJIaTe)I(aMM rrpMBeJIM K 

rrOTepe HJIM "3aBMCaHHIO" Cpe,l{CTB Ha CqeTaX, OTKy,l{a 3TH ,l{eHbrH ,l{OJI)I(HbI 6billM rrocTyrrMTb B 

pe,l{aKI(MM Bo MHornx CJIYqMX 06pa30BaJIaCb 3a,l{OJI)I(eHHOCTb pacrrpOCTpaHHTeJIeH rrepe,l{ 

M3,l{aTeJIgMH 

<l>aKTopoM, ,l{OrrOJIHHTeJIbHO OCJIO)I(HHBmHM cMTyal(HIO C rrO,l{rrMCKOH CTaJIO TO 06CTOgTeJIbCTBO, 

qTO B 1998 ro.n:y MCTeKaJI CpOK ,l{eHCTB~ 3aKoHa 0 rocY,l{apCTBeHHoH rrOMep)I(Ke CMil, Borrpoc 

o ero rrpO,l{JIeHHH He 6bill pemeH H rrpM rro,n:rOTOBKe rrO,l{rrHCHOH KaMrraHHM Ha rrepBoe 

rrOJIyrO,l{He 1999 rO,l{a B CTOMMOCTb rrO,l{rrHCKH 3aKJIa,l{bffiaJICg H,ll;C, qTO 6bmo qpeBaTo 

YBeJIMqeHMeM rrO,l{rrHcHOH ueHbI Ha 20% 

C CaMoro HaqaJIa KpH3Hca BeJIHCb pa3rOBOpbI 0 Heo6xo,l{HMOCTM rrpOBe,l{eHMg rreperrO,l{rrHCKM C 

TeM, qTo6bI KOMrreHcHpoBaTb rrOTepM Ileperro,l{McKa 6bma qpeBaTa rroTepeH KOJIHqeCTBa 

rrO,l{rrMCqMKOB BrrJIoTb,l{o Hog6pg 1998 rO,l{a ,l{eJIaJIHCb rrporHo3bI OTHOCHTeJIbHO Toro, qTO 

rrO,l{rrHCHbIe TMPa)I(M Ha rrepBoe rrOJIyrO,l{Me "PYXHYT" Ha 30% K KOHUY Hog6pg Y)I(e 

BbrnCHMJIOCb, qrO rreperrO,l{rrMCKM y,l{aJIOCb M36e)I(aTb IlO,l{rrMCHble)I(e TMPa)I(H Ha rrepBoe 

rroJIYrO,l{Me 1999r BblPOCJIM rro CpaBHeHHIO C rrpe,l{mecTBYIOII(MM rrepMO,l{OM 1998r 

ilTorOBble ,l{aHHble 

rro rrpMHfloH OpraHM3al(JlgMH <l>e,l{epaJIbHOH rrOqrOBOH CBg3M rrO,l{rrMCKe 

Ha rreqaTHble M3,l{aH~ Ha rrepBoe rroJIYro,l{Me 1999 rO,l{a rro POCCHHCKOM <l>e,l{epal(MM (MJIH 3K3) 

01 01 98 010798 01 01 99 % K 010198 % K 010798 
nepuo)):UqeCKUe U3)):aUUH - Bcero 34,3 30,1 30,5 88,9 1012 
B TOM qUCJIe 

ra3eTbi - Bcero 27,1 24,1 24,7 91,1 102,5 
IhHux 

IJ:elITpaJIbHbIe POccuHcKUe 8,3 6,7 6,6 79,5 98,5 
MeCTHbIe POCcHHcKHe 18,8 17,4 18,1 96,3 104,0 
,lWyrux rocY.ll.apCTB 0,02 0,03 0,03 150 100,0 
JKypHaJIbl - Bcero 6,8 5,7 5,6 82,4 98,2 
H3HUX 

l3 

,fJ 



QeHTPaJIbHhIe POCclIHcKlIe 6,3 6,1 5,1 81,0 
MeCTHhIe POCcMHcKMe 0,5 0,6 0,6 100,0 
APyrw:: rocY)J;apcTB 0,008 0,009 0,005 62,5 

CnerUfaJIHCTbI YTBepiK,ll;aIOT, qTO no,nnHcKa B KPH3HCHble MeCg~bI llIJIa HaCTOJIbKO ,nHHaMHqHO, 

qTO HeKoTopbIe H3,naHHg 3aKPbIJIH ee, He ,nO)KH,nruICb KOH~a ro,na, nepHo,na HaH60JIee MaCCOBOH 

IIo,nnHCKH TIpHqHHa CTOJIb CTpaHHoro, Ha nePBbm B3rJIjJ:,n, nOBe,neHH5I 3a.KJIlOqaeTCg B TOM, qTO 

YCTaHOBJIeHHbIe no,nmICHbIe ~eHbI He nOKpbmaJIH pOCTa H3,nep)KeK npOH3Bo,nCTBa, CBg3aHHbIX C 

YBeJIHqeHHeM THpa)KeH KaK OTMeqaJIOCb B gHBape 1999 Ha KOHcpepeH~HH COl03a 

pacnpocTpaHHTeJIeH neqaTHOH npo,nYK~HH, 06~ruI CYMMa B Py6JIeBOM Bblpa)!(eHHH, c06paHHasI 

3a no,nnHCKY, OCTaJIaCb Ha ypOBHe npomJIoro ro,na 

O,nHOBpeMeHHO Y ~eJIoro pg,na H3,naHHH no MOCKBe H no perHOHaM BbIpOCJIH ,nOXO,nbI OT 

p03HH~bIX npo,na)K B Py6JIeBOM HCqHCJIeHHH B MOCKBe HeCKOJIbKO H3,naHHH ("KoMMepcaHT", 

"HOBasI rroeTa") 3asIBJIjJ:JIH 0 Hapa~HBaHHH THpa)KeH Ha ,neCgTKH TblCgq 3K3eMnJIjJ:pOB TIo 

THpa)!(aM, B perHOHax He 6bIJIO conOCTaBHMoro pocTa cpe,nH 06mecTBeHHO nOJIHTHqeCKHX rroeT 

TIo ,naHHblM HI1TI, cpe,nH onpomeHHbIX HM rroeT cpe,nHHH POCT npo,na)K COCTaBHJI 6% TIpHqeM 

Y 33% onpomeHHbIX H3,naHHH ,nOXO,nbI cOKpaTHJIHCb Ha 3-38%, Y OCTaJIbHbIX BblPOCJIH B 

,nHanrooHe OT 5 ,no 50%, JIH60 OCTaJIHCb Ha cpe,nHeM ypoBHe ,[(aHHbIH onpoc nOKroaTeJIeH JIHilib 

B TOM CMbICJIe, ~O, KaK H B OTHomeHHH peKJIaMbI, OH CBH,neTeJIbCTByeT 06 OqeHb proHOH 

cHTya~HH B perHoHax, a TaK)Ke, no BceH BH,nHMOCTH, 0 proJIHqE:gx B no,nxo,nax rroeT K CBoeMY 

,neJIy MOCKOBCKHe "npH6aBKH" B OCHOBHOM npHXO,nHJIHCb Ha aBrycT-CeHTg6pb, qTO CKopee 

Bcero 06bgCHgeTCg 60JIbmeH "npHBg3aHHOCTblO" MOCKBHqeH K ,nOJIJIapy H, COOTBeTCTBeHHO, 

60JIbmeH nOTpe6HocTblO B onepaTHBHoH HHcpopMa~HH ,nJIjJ: npHHgTHg pemeHHH B YCJIOBHgX, 

Kor,na KYPC MeHgJICg no HeCKOJIbKO pro B ,neHb 

TIoBblmeHHe P03HHqHbIX ,nOXO,nOB 06bgCHgeTCg, no BceH BH,nHMOCTH, KaK POCTOM HHTepeca 

HaCeJIeHHg K rroeTaM, TaK H POCTOM ~eH Ha neqaTHYIO npo,nYK~HIO POCT ~eH, no HMeIOmHMCg 

,naHHbIM, Ha e)Ke,nHeBHble rroeTbI COCTaBHJI ,no 50% B ~eJIOM POCT ~eH Ha rroeTbI OTCTaBaJI OT 

pOCTa ,npyrHx nOTpe6HTeJIbCKHX ~eH 113 qero CJIe,nyeT, qTO B ~eJIOM, YBeJIHqeHHe IIo,nnHCHbIX H 

p03HH~bIX THpa)KeH He CTaJIO cpaKTopOM proBHTHg B cpe,nHeM no OTPaCJIH 

Oc06eHHO 3aMeTHbm POCT THpa)l{eH npHmeJICg Ha 6eCnJIaTHble rroeTbI B qaCTHOCTH, B 

EKaTepHH6ypre "Hama rroeTa", H3,naBaeMasI H3,naTeJIbCKHM ,nOMOM "A6aK-npecc", HapaCTHJIa 3a 

BpeMg KpH3Hca THpa)!( C 270 TblC 3K3,n0 350 ThIC 3K3 AHaJIOrHqHasI cHTya~Hg Ha6JIIO,naJIaCb H 

B ,npyrHx perHOHax CooTBeTcTBeHHo, BbIpOCJIa H npHBJIeKaTeJIbHOCTb 6eCnJIaTHbIX rroeT, KaK 

peKJIaMOHOCHTeJIeH 

O,nHOBpeMeHHO, KaK MHHHMyM, He CHH3HJIHCb, a CKopee Bcero H nOBblCHJIHCb peHTHHrH 

perHOHaJIbHbIX H3,naHHH UeHTPaJIbHbIX rroeT 
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ITPHBO,n;HMruI HH)Ke Ta6JIHI:(a ,n;aeT rrpe,n;CTaBJIeHHe 0 COOTHomeHHH norryJUIpHOCTH pa:moro THna 
rroeT B EKaTepHH6ypre 
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PeKJlaMa 

AKTHBH3al(UH POCCUiiCKOrO peKJlaMOJ(aTeJlH He KOMneHCHpOBaJla nOTepb, CBH3aHHbiX C 

COKpall(eHUeM 61OJ(~eTOB UHOCTpaHHblX peKJlaMbl 

B <peBpaJIe 1999 COBeTOM 3KcrrepToB POCCHHCKOH aCCOUHauHH peKJIaMHbIX areHTCTB (PAPA) 

6bmH orry6JIHKOBaHbI ,D;aHHble 06 06'beMaX peKJIaMHOrO pbIHKa B POCCHH B 1998 3TH ,D;aHHb1e 

rrpHH5lTO CqJlTaTb 0<pHUHaJIbHbIMH 

ceKTOp peKllaMHoro 06beM peKllaMbl 06beM peKllaMbl 
pblHKa B 1998 rOAY $ B 1997 rOAY $ 

MnH MnH 
TeneeuoeHue 470-490 540 -560 
npecca 610-630 580-600 
Paouo 70-80 65-75 
HapY>KHafi peKflaMa 160-180 190-210 
DIrect marketmg 60-70 55-65 
npo'lee, BKnlO'lafi 340-360 340-360 
npou3eoocmeo peKflaMHo(J 
npooYK!.4UU 
BCErO 1700-1800 1770-1870 

KaK BH,D;HO, B ueJIOM 06'beMbI peKJIaMHOrO pbIHKa B POCCHH OCTaJIHCb Ha ypoBHe rrpOIlIJIOrO 

ro.n;a I1POH30IlIJIO HeKoTopoe rrepepacrrpe,D;eJIeHHe peKJIaMHOrO rrHpora Me)K,L(y 

peKJIaMOHOCHTeIDIMH B rrpoueHTHoM OTHOIlIeHHH 60JIee Bcero rrocTpa.n;aJIa HapY)I(HaJI peKJIaMa 

(-15%), TeJIeBH,D;eHHe - (-13%), 3aTO Bb1POCJIH 06'beMbI peKJIaMb1 Ha pa.n;Ho (+7%) H B rreqaTH 

(+5%) 

K CO)l(aJIeHHIO, 3TH .n;aHHble He ,D;aIOT rrOKBapTaJIbHOH Pa36HBKH ,D;HHaMHKH peKJIaMb1, KOTOPaJI 

rr03BOllilJIa 6b1 CY,D;HTb 0 "BKJIa.n;e" aBrycToBcKoro KpH3Hca B 06m;He TeH.n;eHUHH 

HeKOTopoe rrpe,D;CTaBJIeHHe 0 MacIlITa6ax KpH3Hca ,D;JUI ueHTpaJIbHOH rrpeCCb1 .n;aeT rrpHBo.n;HMoe 

B Ta6JIHue 1 COrrOCTaBJIeHHe C aHaJIOrHqHbIM rrepHo.n;OM 1997 ro.n;a OHO rrOKa3bIBaeT, qTQ B 

ueJIOM 06'beMb1 peKJIaMb1 CHH3HJIHCb Ha 25-30% (I1CTQqHHK MOHHTopHHr KOMrraHHH RussIan 

Pubhc RelatIOns Group ,[(aHHb1e 3TOH KOMrraHHH HBIDIlOTCH O.n;HHM H3 OCHOBHbIX HCTOqHHKOB 

,D;JUI 3KcrrepTHoro COBeTa PAPA) 
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Ta6mUJ;a 1 OCHoBHbIe rrOKa3aTeml pbmKa peKJIaMbI B I(eHTPaJThHbIX CMH 
nep"OA 

CeHTR5pb97 

OKTR5pb97 

CeHTR6pb98 

OKTR6pb98 

lJuHaMUKa 

CeHTR5pb97 
OKTR6pb97 

CeHTR6pb98 
OKTR6pb98 

OKTR6pb97 
OKTR6pb98 

RUSSian Public 
Relations Group 
Ltd 

Kon BO 

TpaHcn 
111\ .... 

49497 

60338 

46893 

42249 

22/ 

10/ 

30% 

TeneS"AeH .. e 

BpeMR 3aTpaTbl 
ceo usc 

1293075 169027729 

1474261 201774813 

1181136 181805397 

1093541 177 817218 

14/ 19/0 

7/0 21 

26/ 12/ 

npecca 

KonBo TlnOIllBAb OT 
06bRane cj>opMaTaA2 

H .... 

22675 229040 

21312 210746 

13381 151530 

12408 139036 

6/ 8/ 

710 8/ 

-42/ 34/0 

HaplflKH"" peK11aMa PBA"O 

3aTpaTbl KOII BO nnOIllBAb 3aTpBTbl Kon-ao BpeMII ceo 3aTpaTbl 
usc nOBepXH KBM usc pon ... OB usc 

OCTeH 

43722103 14880 15803321 7768448 37163 1111510 9361423 

42071088 15166 161 14337 8585281 39511 1196791 10069056 

40868111 17215 18878084 10389420 29350 850638 10597649 

37282177 17694 19805690 6258457 35718 1036043 10788231 

-4/ 2% 21 11/ 6/ 8/ 8/ 

910 3/ 510 -40/ 221 22/ 21 

11/ 17/ 23/ 27/ 10/ 13/ 7/ 

C:~lTyanHJO B MOCKOBCKOH: H I(eHTPaJIbHOH: rreqaTH <pHKcHpyeT Ta6JIHI(a 2, TaK)Ke COCTaBJIeHHlliI 

Ha 6a3e ,[{aHHbIX RPRG IIPHBO.[{lIMbIe B HeH: ,[{aHHbIe Ha '[{OKPH3HCHbIH: MapT 1998 rr03BOlliIIOT 

CY,[{HTb 0 MacIDTa6ax rra,n;eHH5I peKJIaMHOrO pbmKa 

BbITJI5I,[{HT CJIe.ll:YJOIIJ;lfM 06pa30M 

Ta6JIHI(a 2 OCHOBHble rrOKa3aTeml peKJIaMbI B I(eHTPaJIbHOH: rrpecce 
H$,Eta:tme TeMa'l'K CeH'l'SlOpb 97 OK'l'SlCSPb 97 Map" 98 CeH'l'RCSPb 98 OKTRc:iPb 98 

I<a 

KOJI- 3a'l'pa'I'lol llJIOlI\8 KoJI- !3a'l'pa'I'W llJIOII\8 3aorpa'l'lot KOJl- !3aorpa'l'J.I llJIOlI\8 Kon- 3a'l'pa'I'W II.n:OID;a.tl 

so usc ,lib 0" so usc ,lib 0" USC so usc ,lib 0" BO usc b 0" 
o&r.sm q,OpMa 0&t.R WOpMa o&r.sm q,OpMa 00..,.,. q,OpMa" 

"eHHK "a A2 B1IeH "a A2 "eHHH "a A2 "9HHH aA2 
HI< 

~e~HeSHUe rasezu 

KOMMepCaHT'b-,rteJl1.ID'J 6J.13HeC 210 894 434 28 18 289 1 200 069 38 20 1 093 584 263 1 067 947 32 00 320 1 026 889 32 13 

MOCKOBCf"I4J.'i OOma.,ll 548 1 929 780 63 90 497 1 919 520 60 13 1 567 715 306 751 545 25 56 327 819 290 27 92 
KOMCOMOJleu 

HOBbIe J,1sBecTHSI OOmaa 210 325 68 524 960 15 00 82 532 080 15 00 

KOMCOMOJlbCKaSl OOma,q 181 622 426 11 58 142 467 632 9 03 426 309 73 377 370 6 03 69 388 970 6 31 
npaBlIa IOYllH") 
M3BeCTI1R: COmaS'! 354 710 880 26 30 384 802 473 29 77 753 208 78 211 436 5 94 92 286 802 8 53 

MOCK06CKaSl npaBna OOmaSl 320 323 228 26 15 346 342 395 27 11 208 172 291 274 383 20 53 288 284 733 20 50 

BellepHSHt MocKBa OOma~ 130 229 947 12 83 214 349 108 19 68 172 100 111 161 908 8 93 119 135 560 8 61 

CerOIJ;HR OOma~ 101 110 000 15 51 176 220 192 32 11 270 580 102 117 290 15 75 138 131 570 15 16 

IIIJ1IHaHCOBbie BM3Hec 168 354 058 17 99 168 365 870 18 78 256 191 66 137 712 7 22 26 96 640 5 03 
M3SeCTJ.1st 

17 



Tpy.n OOmaR 61 188 500 5 67 68 223 500 6 25 136 375 24 49 500 1 97 55 88 500 3 41 

E:ceuensnLHllB 
raD6!Z'1.1 

Al<~ (Bee) 0011laR 410 1 504 711 32 28 461 1 472 310 30 76 1 017 333 224 577 130 14 49 253 754 661 17 22 

KOMCOMOnJ:oCKaR 06maR 123 434 273 11 89 154 474 773 13 42 916 000 104 542 460 9 00 118 512 760 8 53 
npaB.Ila (nRTH ) 

MJ1p HOBocTeti OOmaR 160 78 966 7 00 142 66 781 5 94 292 797 141 253 893 5 16 184 326 365 7 13 

Tpy.n 7 OOmaR 60 120 560 4 15 77 210 320 7 40 307 500 48 242 000 4 88 59 325 000 6 77 

Cnlll,n-I1H¢JO OOmaR 14 295 750 1 72 21 410 485 2 74 683 375 23 463 750 3 31 23 307 708 2 20 

3KOHOMHKa 11 :«M3Hb B~3Hec 99 384 635 11 25 86 270 125 7 88 232 036 46 185 800 5 23 58 218 696 5 90 

ComputerWorld KOMrlblO 95 298 949 20 63 136 397 425 27 80 283 590 31 80 278 6 32 48 172 394 13 38 
POCCHR Tep 
Meranonlllc 3Kcnpecc OOma. 88 112 492 9 30 167 190 695 15 33 145 100 161 212 311 12 96 124 149 378 8 90 

E:a'eHeCSlvlWB 
:«ypHaJW 
Cosmopol i tan ~eHCKa 130 2 116 645 35 31 141 2 254 690 37 41 2 481 505 149 2 506 455 41 06 159 2 796 342 46 00 

• 
Elle ~eHCKa 99 1 225 770 29 33 97 1 155 470 27 08 1 687 250 124 1 757 100 38 13 125 1 860 900 40 42 

• 
3a pyneM AeTO 215 1 124 410 24 84 209 1 121 330 24 75 1 174 266 182 1 140 236 26 10 144 1 162 936 20 26 

.Il0M3UIHIIIA O1..la1' lKeHCKa 86 806 340 22 90 80 703 160 19 92 857 525 86 964 725 23 48 69 955 925 23 19 

• 
Harper 5 Bazaar lKeHCKa 58 515 730 18 38 64 485 370 17 38 680 640 80 675 300 24 50 68 726 870 26 38 

• 
Marle Clalre )KeHcKa 87 704 810 25 75 810 410 72 671 815 22 25 66 627 313 20 83 

• 
Burda Moden :lfi:eHcKa 39 407 080 11 75 43 398 480 11 50 478 050 50 511 250 15 25 56 569 350 17 00 

• 
Playboy My;:t::cKa 57 385 496 13 28 52 366 000 12 47 337 149 64 551 764 16 65 61 516 903 15 75 

• 
Exene.Q'BJlbHllB 

:.cypaaJlIl 

CeMb JlHeti OOmaR 230 468 570 35 01 146 333 940 25 67 2 171 640 194 1 275 640 27 86 156 926 520 20 64 

.Il.eHbr'1II SI-13HeC 294 725 738 15 79 372 1 024 266 22 22 899 525 210 650 186 13 72 181 519 334 11 27 

npo<1H1:nb BH3Hec 70 239 284 7 69 52 170 400 5 39 555 000 105 529 350 16 42 108 492 567 15 57 

3KcnepT BH3Hec 212 953 630 22 14 226 1 240 350 29 32 844 660 113 561 869 12 97 113 484 855 10 80 

MTOI'H BJ,13HeC 98 647 050 18 14 121 799 890 23 18 724 570 104 601 705 16 70 73 433 620 12 9 

TB napK OOm.aR 78 491 830 10 53 81 460 390 10 09 567 090 70 367 875 7 91 66 380 365 6 34 

JIYlS3 )!(eHCKa 53 450 500 13 25 43 374 000 11 00 585 750 66 706 894 16 56 35 366 094 6 56 

• 
KOMIlbIOTeppa KOMrlblO 134 619 405 21 72 155 747 065 26 18 539 875 65 384 915 12 85 44 253 165 7 82 

Tep 
PC Week/Russlan KOMriblO 94 400 21 79 200 5 77 54 180 350 11 88 
Edltlon Tep 
KOMMepCaHT'b BII.I3Hec 108 666 382 12 93 102 617 603 12 07 472886 00 64 300 439 6 09 32 169 515 3 9 

ECJIH rOBopHTb 06 H3,UaHllSIX-JIH,Uepax B Ka)K,L(OH KaTerOpHH, TO CHryau:ml MapTa - CeHUI6p5I

OKT5I6p51 BbIrJI5l,UHT CJIe,z:orIOmHM 06pa30M 

113,UaHHe MapT 1998 CeHT5I6pb 1998 OKT5I6pb 1998 ,[(HHaMHKa 

I 
I 
I 

I 

• 
• 

..... 

3arpaTbI USD 3arpaTbI USD 3arpaTbI USD MapT-CeHT5I6pb % 
-

E)I(e,UHeBHbIe 
l 

ra3eTbI 

MOCKOBCKHH 1 567715 751 545 819990 - 52% 
KOMCOMOJIeI( 

E)I(eHe.n;eJIbHbIe 

ra3eTbI 

AH<P 1017333 577130 754661 -43% 
E)I(eHe.n;eJIbHbIe 

)l(YPHaJIbI \ 

CeMb ,UHeH 2 171 640 1 275640 926520 -41% 

E)I(eM eC5IQHbIe 
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iKYpHa..rIb1 

CosmopolItan 2481 505 2506955 2796342 +1 

K CO)KaJIeHHIO, MOHHTopHHr no perHOHaJIbHOn ne'IaTH He Be,ll;eTCH C TaKon )Ke 

06CTOHTeJIbHOCThIO, KaK ITO MOCKOBCKon I1m)Ke TaKHe ,lI;aHHble HaM HeH3BeCTHbl 

ITpoBe,ll;eHHbrn HHIT Bbl60pO~brn OITpOC H3,l1;aTeJIen H pe,ll;aKTOpOB HerOCY,lI;apCTBeHHbIX ra3eT 

BO BJIa,D;HBOCTOKe, BOJIrorpa,D;e, BHTKe, HH)KHeM HOBOrOp0,ll;e, HOBOCH6HpCKe, POCTOBe-Ha

.1J:OHY, CaHKT-ITeTep6ypre, CTaBpOITOJIe, YXTe H LIeJIH6HHCKe nOKa3aJI, 'ITO K HOH6pIO ITa,D;eHHe 

peKJIaMHbIX ,lI;OXO,ll;OB H3,l1;aHHn 6blJl0 B ,lI;Harra30He OT 3%,lI;0 68% ITpO~eHTOB B pe3YJIbTaTe 

ITonyqH:JIaCb Cpe,ll;HHH ~cppa B MHHyC 8%, I1pH TOM, ~O 6blJl e,ll;HHH~brn I1pHMep pOCTa 

peKJIaMHbIX ,lI;OXO,ll;OB Ha 50%, a TaK )Ke cny'Ian POCTa ,lI;OXO,ll;OB Ha 1-25% ITo O~eHKaM AH,UpeH 

oorOJIenOBa, ,lI;HpeKTOpa He3aBHCHMOn Me,ll;Ha-HCCJIe,ll;OBaTeJIbCKOn CPHPMbl ExMedla 06'DeM 

eKaTepHH6yprcKoro peKJIaMHOrO pbmKa B CTOHMOCTHOM py6JIeBOM BDIpa)KeHHH cOKpaTHJICH Ha 

10-30% - TaK)Ke ,lI;OCTaTO~O 60JIbmaH BHJIKa, yqH:TbmaH, ~o ,UOKPH3HcHbrn 06'DeM pbmKa 

O~eHHBaJICH B 1,5-2 MJIH ,lI;OJIJI CIIIA B ,lI;OJIJIapOBOM Bblpa)KeHHH, eCTeCTBeHHO, COKpameHHe 

BbIrJIH,UeJIO 6bl 06BaJIbHblM, O,ll;HaKO B EKaTepHH6ypre, KaK H B ITpOBHH~HH B ~eJIOM, paC'IeTbI B 

OCHOBHOM Be.nyTCH B py6JIHX ITpHBH3Ka B ,lI;oJIJIapy B 3TOM CMblCJIe He HBJIHeTCH ITOKa3aTeJIbHOH 

B nepBble MeCH~bI KpH3Hca ITpaKTnqeCKH ITOBCeMeCTHO, B MocKBe H perHoHax, 3acpHKCHpOBaHbI 

CJIY'IaH OT3bma peKJIaMHbIX ITJIoma,D;en, CHH)KeHHe 06'DeMa HOBbIX 3aKa30B, npeKpameHHH 

OITJIaTbI ITO 3aKJIIO'IeHHbIM KOHTpaKTaM, HJIH ITepeHOC Ha 60JIee IT03,UHHe CpOKH Y)Ke OITJIaqeHHbIX 

peKJIaMHbIX KaMITaHHn ITo o~eHKe ITpe3H,UeHTa PAP A BJIa,D;HMHpa EBcTacpbeBa ,lI;0 peKJIaMHbIX 

areHTCTB H peKJIaMOHOCHTeJIen He ,lI;omJIO 20-30 MJIH ,UOJIJIapOB, 3arrJIaHHpOBaHHbIX Ha 

peKJIaMHDIe KOMrraHHH 

K CO)KaJIeHHIO, KaK Y)Ke yrroMHHaJIOCb BO BCTYITJIeHHH, ,lI;aHHble H ITO MocKBe H ITO perHOHaM, 

BepHo ,lI;eMoHcTpHPYH B ~eJIOM ITOHH)KaTeJIbHble TeH,UeH~HH, a TaK)Ke ITOBbIillaTeJIbHYIO 

,UHHaMHKY, HaqH:HaH C OKTH6pH, He ,UaroT ,lI;OCTOBepHon KapTHHbl HCTHHHbIX MacmTa60B KpH3Hca 

ECJIH, B qaCTHOCTH, cpHKcHpyeMble MOHHTopHHrOBblMH KOMITaHHHMH ,UaHHble 0 KOJIHqeCTBe 

peKJIaMHbIX POJIHKOB, 3cpHpHoro BpeMeHH, KOJIH'IeCTBa peKJIaMHbIX 06'DHBJIeHHH B ITeqaTHbIX 

H3,UaHHHX H COOTHomeHHH 06'DeMOB peKJIaMHbIX H pe,U~HOHHbIX ITJIOma,D;en HBJIHIOTCH 

06'DeKTHBHbIMH, TO ITO CTOHMOCTHblM rrOKa3aTeJIHM pe3YJIbTaTDI ,Ua)Ke He COITOCTaBHMbl 

11 B MapTe, H B aBrYCTe-ceHTH6pe ITO,UC'IeTbl ITPOH3BO,UHJIHCb Ha OCHOBe OCPH~HaJIbHO 
06'DHBJIeHHbIX ITpanC-JIHCTOB I13BecTHO, TaK)Ke, 'ITO 3TH ~HCPPbl He COBITa,D;aroT C peaJIbHblM 

KOJIHqeCTBOM YITJIaqeHHbIX 3a peKJIaMy ,lI;eHer, H60 pa3Mepbl ITpe,ll;OCTaBJIHeMbIX CKH,lI;OK, KaK 

rrpaBHJIO, HBJIHIOTCH KOMMep'IeCKOn TaRHOll, a, Hepe,UKO, B HX, CKH,lI;OK, rrpe,UOCTaBJIeHHH HeT 

,Ua)Ke CHCTeMbl I13BecTHO H TO, 'ITO CKH,UKH cymecTBOBaJIH H B MapTe, H B ceHTH6pe-OKTSI6pe, 

O,UHaKO HX pa3Mepbl, CKopee Bcero, Pa3JIH'IaJIHCb B KPH3HCHble MeCH~bl, B qaCTHOCTH, CKH,lI;KH 

ITO ~eHTpaJIbHblM CMI1 MOrJIH ,UOCTHraTh 70-80%, a TO H 90% OT 06'DHBJIeHHbIX rrpaRC-JIHCTOB 

.1J:06aBHM K 3TOMY, 'ITO Tpa,D;H~HOHHO CPaKTOPOM, HCKa)KaBmHM CTOHMOCTHble rrO,UCqeThI, 6blJl 

6apTep (B EKaTepHH6ypre, 'IeTBepTOM ITO 3HaQeHHIO Me,ll;Ha-pbmKe cTpaHbl, ITO CBH,lI;eTeJIbCTBY 

AH,UpeH oorOJIerrOBa, Ha ,UOJIIO 6apTepa rrpHxo,UHTCH OT 30,ll;o 50 ITpO~eHTOB paC'IeTOB 3a 

peKJIaMy) 
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TaK qTO peaJIbHylO KapUIHY MaCIIITa60B KpH3HCa peKJIaMHOrO pbIHKa Hero rrOCJIe,lJ;CTBHii 

rrOJIyqHTb HeB03MO)KHO OCTaeTCH rrpe,lJ;rrOJIO)KHTb, qTO B Cpe,lJ;HeM KapTHHa BblrJIH,lJ;HT em;e 60JIee 

y,lJ;pyqalOm;eii, qeM B rrpHBe,lJ;eHHOii CTaTHCTHKe, O,lJ;HaKO B HH,lJ;HBH.n:yaJIbHbIX CJIyqaHX MoryT 

6bITb H HpKHe HCKJIlOqeHHH 

,nOCTOBepHO MO)KHO CKa3aTb CJIe,lJ;YlOm;ee 

- B nepBble MeCHUbI KpH3Hca npOH30llJIO pe3Koe COKpam;eHHe peKJIaMbI OT HHOCTpaHHbIX 

peKJIaMO,lJ;aTeJIeii, npe,lJ;CTaBJIHBllHX,lJ;O 75% 06m;HX 3aTpaT Ha peKJIaMY 

• B HaHMeHblleii CTeneHH OT KpH3Hca peKJIaMHOrO pbIHKa nocTpa,lJ;aJIH pernOHaJIbHbIe CMI1, B 

rrepBylO Oqepe,lJ;b neqaTb H Pa,lJ;HO ,lJ;JIH HHX MeCTHbIii peKJIaMO,lJ;aTeJIb BCer,lJ;a 6bm Ba)KHee 

MOCKOBCKoro HJIH HHOCTpaHHOrO MecTHbIH peKJIaMO,lJ;aTeJIb KpOMe Toro, em;e ,lJ;0 KpH3Hca 

CTPa,lJ;aJI OT TaKHX HBJIeHHii, KaK He,lJ;OCTaTOK 060pOTHbIX Cpe,lJ;CTB ,lJ;JIH OnJIaTbI 3a peKJIaMy 

O,lJ;HOBpeMeHHo, eMY 6bmo CJIO)KHO KOHKypHpOBaTb no ueHaM C HaqaBllHMCH 

npoHHKHoBeHHeM MOCKOBCKOii H HHocTpaHHoii peKJIaMbI TIoCJIe,lJ;HHii <paKTop 6bm YCTpaHeH 

KPH3HCOM 

• 
TaKHM 06proOM, cTporo rOBopH, e,lJ;HHCTBeHHbIM HOBbIM HeraTHBHbIM HBJIeHHeM, CBH3aHHbIM C 

KPH3HCOM ,lJ;JIH MeCTHoro peKJIaMO,lJ;aTeJIH CTaJIH CJIO)KHOCTH C npOXO)K)J;eHHeM 6aHKOBCKHX 

rrJIaTe:>Keii 3Ta cHTyaUHH TaK)Ke OKa3aJIaCb BpeMeHHoii H 6bIJIa B ueJIOM npeO,lJ;OJIeHa K HOH6plO 

- 11 B MOCKBe, H B perHOHax npOH30llJIO HeKOTopoe nepepacnpe,lJ;eJIeHHe peKJIaMbI B nOJIb3Y 

neqaTH H Pa,lJ;HO B YCJIOBHHX POCCHH - :no nOJIO)KHTeJIbHaH TeH,lJ;eHUHH, CBH,lJ;eTeJIbCTBO caHaUHH 

CTpyKTYPbI peKJIaMHbIX paCXO,lJ;OB 

- YxO,lJ; C pbIHKa HJIH 3aMe,lJ;JIeHHe aKTHBHOCTH KpynH061O,lJ;:>KeTHbIX HHOCTPaHHbIX 

peKJIaMO,lJ;aTeJIeii npHBeJIO K pOCTy aKTHBHOCTH MaJIo61O,lJ;:>KeTHbIX peKJIaMO,lJ;aTeJIeii 

OTeqeCTBeHHbIX - JIH60 qnCTO MeCTHbIX, JIH60 pOCCHiicKHX ToprOBbIX MapOK, HaXO,lJ;Hm;HXCH B 

HHOCTpaHHoii c06CTBeHHOCTH ,naHHOe 06CTOHTeJIbCTBO, onHTb )Ke, B nepBylO Oqepe,lJ;b 

3aTpOHYJIO ueHTpaJIbHbIe CMI1, B nepBylO Oqepe,lJ;b TeJIeBH,lJ;eHHe 3,lJ;eCb, KaK npaBHJIO, 60JIee 

BbICOKHe HaKJIa,lJ;HbIe H npOH3BO,lJ;CTBeHHble paCXO,lJ;bI (CTOHMOCTb pa60qeii CHJIbI, 060pY,lJ;OBaHHH 

Hero 3KCnJIyaTaUHH H Tn) Ba)KHeiillaH 3a,lJ;aqa, CTOHm;aH rrepe,lJ; HHMH - npHcnoco6HTbCH K 

cym;ecTBoBaHHlO Ha ,lJ;OXO,lJ;bI OT MaJIo61O,1J;:>KeTHOii peKJIaMbI 

- B perHOHaJIbHbIX CMI1 B03pOCJIa 3HaqHMOCTb qnCTO ueHOBoro <paKTopa, no CpaBHeHHlO C 

60JIee "UHBHJIH30BaHHbIM" C TO~H 3peHHH 3<p<peKTHBHOCTH <paKTOPOM ueHaiaY,lJ;HTOpHH 

51BJIHHCb O,lJ;HHM H3 <paKTOPOB ,lJ;e30praHH3a:u;HH pbIHKa, ,lJ;aHHOe 06CTOHTeJIbCTBO TaK:>Ke B 

KOHeqHOM CqeTe H B KpaTKOCpOqHOM nJIaHe HrpaeT Ha nOJIb3Y neqaTH H Pa,lJ;HO B ,lJ;eJIe 

npHBJIeqeHHH peKJIaMbI 
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PeKJIaMHLIe areHTCTBa 

MaCCOBoe pa30peHHe rrpOH3BOJJ:HTeJleii JJ:oporoii peKJlaMHOii rrpOJJ:YIa(HH 

ITPH 06meM eMKOCTH peKJIaMHOrO pbIHKa POCCHH B 1997 roJJ:Y, He .n:ocTHrruomeM 2 MJIP,n .n:OJIJI, 

ero 06CJIY:>KHBaJIO HeCKOJIbKO TbICH'I peKJIaMHbIX areHTCTB 3,necb H npOH30lIIJIH HaH60JIbIIIHe 

nOTPHceHIDI, CBH3aHHbIe C COKpameHHeM peKJIaMHbIX 61O,n)l(eTOB B OTJIH'llIe OT c06cTBeHHo 

CMI1, y peKJIaMHCTOB npaKTH"'IeCKH He 6bIJIO HHbIX HCTO"'IHHKOB .n:OXO,nOB ITPOH30IIIJIO 

MaCCOBoe 3aKpbITHe peKJIaMHbIX areHTcTB, rrpe)l(,lJ;e Bcero opHeHTHpoBasIIIHxCH Ha 

orpaHH"'IeHHOe 'llICJIO KpynHbIX KJIHeHTOB, a TaK)l(e Ha npoH3Bo,nCTBO ,noporOM peKJIaMHOM 

npoJJ:YKl{HH TaKHe areHCTBa B 3Ha"'lHTeJIbHOM "'IaCTH pa60TaJIH Ha OCBoeHHe 60JIbIIIFIX 06'.beMOB 

peKJIaMHbIX 3aKa30B, H He 6bIJIH 3aHHTepeCOBaHbI B HapalI(HBaHHH 060POTOB (O,nHO H3BeCTHoe 

MOCKOBCKoe peKJIaMHOe areHTCTBO 3arrpaIIIHBaJIO C KJIHeHTOB 800 ,nOJIJI 3a .n:H3aMH O,nHOM 

CTPaHHUbI TeKCTOBOM peKJIaMbI, 06maHCb C HHMH no npHHUHny take It or leave It ) Pa3YMeeTcH H 

IIITaTbI, H 3apnJIaTbI B no,n06HbIX areHTcTBax 6bIJIH, no o6meMY MHeHHIO, 3Ha'lllTeJIbHO 

Pa3.n:YTbI COBoKynHocTb 3THX cpaKTopoB H c,neJIaJIa HX B nepBylO Ot.Iepe,nb YH3BHMbIMH ,nJIH 

y.n:aPOB KpH3Hca 

JIyt.IIIIe .n:pymx nepeHocHT KpH3HC P A, HMeIOmHe IIIHpOKylO H pa3Hoo6pa3HYIO KJIHeHTCKYIO 

6a3Y, COt.IeTruomylO KpynHbIX, MeJIKFIX H cpe,nHHX peKJIaMo,naTeJIeM, a T~e ceTeBbIe areHTCTBa, 

06cJIY:>KHBruomHe HHOCTPaHHbIX rrpOH3Bo.n:HTeJIeM C MeCTHbIM npoH3Bo,nCTBOM 

ITOJIO)l(HTeJIbHbIM MOMeHTOM 'TaHHoro Kpaxa C TOt.IKH 3peHIDI MeCTHoro peKJIaMo,naTeJIH CTaJIO 

CHH)I(eHHe pacueHoK 3a ycnyrH peKJIaMHbIX areHTCTB, a TaK)l(e qyTb JIH He BnepBble B03HHKIIIaH 

KOHKypeHUHH Me)l(,lJ;y peKJIaMHbIMH areHTCTBaMH ,na)l(e 3a MaJIo61O,n)l(eTHbIX KJIHeHTOB 

B perHoHax HaH60JIbillee pacnpOCTPaHeHHe nony'lliJIH KpeaTHBHbIe P A BOJIbIIIaH)I(e t.IaCTb 

areHTCTB, pa6oTruomHx Henocpe,ncTBeHHo C Me,nHa C03,nasaJIHCb npH cpe,ncTBax MaCCOBOM 

HHCPOPMaIJ;HH 06 FIX POJIH B npeo,nOJIeHHH KpH3Hca B CHJIbHbIX HHcpopMaUHoHHbIX KOMnaHHHX 

6y,neT CKa3aHO B rJIase, nocBHmeHHoM perHOHaJIbHbIM Me,nHa-XOJI,nHHraM 

HeKOTopble H3 yueJIeBillFIX peKJIaMHbIX areHTCTB B nOHcKax ,nHBepcHcpHKaIJ;HH HCTOt.IHHKOB 

,noxo,n CTaJIH "3aJIe3aTb Ha qy:>KHe TeppHTopHH" cPR H "t.IepHbrn PR, KOHCaJITHHr) 06 3TOM B 

rJIase, nocBHmeHHoM CKPbITOM peKJIaMe 

PeKJIaMHaH ccpepa TaK)I(e CTaJIa .n:o CHX nop e,nHHcTBeHHoM, r,ne npOH30IIIeJI cepbe3Hbrn nepe,neJI 

pbIHKa 3TO CBH3aHO C 6aHKPOTCTBOM "Me.n:Ha-CeJIJIepa" "ITpeMbep CB", HMeBillero 

3KCKJII03HBHbIe npaBa Ha rrpo,n~ peKJIaMbI Ha CaMOM norryJIHpHOM POCCHMCKOM KaHaJIe OPT 

BKyne C ceTblO TB-6 I1MYmeCTBO H ToproBbIe MapKH "ITpeMbep CB" 3a ,nOJIrH nepeIIIJIH K 

C03,naHHOM OPT cTPYKTYpe "OPT peKJIaMa", KOTOPaH BnOCJIe,nCTBHH COBMeCTHO C "HbIOC 

KopnopeMIIIH", npHHa.n:,rre)l(ameM PynepTY M3P.n:OKy, C03,naJIO CTPYKTYPY ,nJIH npo,na:>KH 

peKJIaMHbIX B03MO)I(HOCTeM KaHaJIa 

ITOMHMO Toro, t.ITO B Me,nHa-MHpe 6aHKpoTcTBO "ITpeMbep CB" 6bIJIO ,no cero ,nHH 

e,nHHCTBeHHbIM npHMepoM 6aHKpOTCTBa ,neMcTBHTeJIbHO KpynHoM KOMnaHHH, OHO nOKa3aTeJIbHO 

eme H TeM, tffO BnepBble Ha PbIHOK Me,nHa-CeJIJIHHra npHilleJI KpynHbrn HHOCTPaHHbIM HrpOK ,n:o 
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CMX IIOP POCCMS! OCTaBaJIaCb qyTb JIM He e.n;MHCTBeHHoM M3 IIOCT-KOMMYHMCTMqeCKMX CTpaH, f.n.e 

Ha 3TOM pbIHKe .n;eHCTBOBaJIM TOJIbKO Hal(MOHaJIbHble KOMIIaHMM 

BMeCTe C TeM, o6pam;aeT Ha ce651 BHMMaHM5I M BbI60p TOqKM rrpMJlO)I(eHM5I .n.IDI rrOCT-KpM3MCHbIX 

MHOCTpaHHbIX MHBeCTMl(MH OHM rrOlliJIM B qMCTO CepBMCHYIO OTpaCJIb, He Tpe6ylOm;ylO 60JIbIIlMX 

KarrMTaJIOBJIO)l(eHMM, 3aTO C 6bICTpbIM 060POTOM cpe.n;CTB 
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CKpbITaii peKJIaMa H "~epHblii PR" 

,[(0 KpH3HCa C "3aKa3yxoii OOPOJIHCb", Tenepb nOO"-pIlIOT 

HalffimUl C 1989, T e C MOMeHTa rrommemrn B COBeTCKOM COI03e ~aCTHbIX CMM, CKpbITruI 

peKJIaMa 6bIDa BroKHbIM HCTO~HKOM ,L(OXO,L(a KaK ):(lliI OT,L(em.HbIX :>KypHaJIHCTOB H pe,L(aKTOpOB, 

TaK H,L(JUI pe,L(aKUlfH Ee pom. B CTpYKTYpe ,L(OXO,Z:(OB Me,L(Ha-KOMrraHHH, eCJIH rOBOpHTh B 

Cpe,[(HeM, rromJIa Ha y6bIDb, HalffiHruI C BeCHbI 1996 rO,L(a, KOma BO BpeW! rrpe3H,Z:(eHTCKHX 

BbI6opOB pe,L(aKIJ;HOHHOe cO,L(ep:>KaHHe 6bIDO B3SITO rro,L( 60JIee :>KecTKHii, ~eM rrpe:>K.L(e KOHTpOJIb 

PYKOBO,L(CTBOM CaMHX pe,L(aKIJ;HH 3TO 6bIDO CBSI3aHO KaK C H,L(eHHbIMH (6oPb6a C 

KOMMYHH3MOM), TaK H MaTepHaJThHbIMH c006pa:>KeHHSIMH (KaMrraHHSI 3a rrepeH36paHHe 

rrpe3H,L(eHTa BocrrpHHHMaJIaCb KaK CaMbIH BbITO,L(HbIH HCTO~HK cpe,Z:(cTB) ITocJIe rrepeH36paHHSI 

BopHca EJIbl(HHa rrOCJIe,L(OBaJIO MaCCOBoe YCTaHOBJIeHHe rrpSIMoro KOHTpOJUI Ha,[( CMI1 co 

CTOPOHbI <l>IIr H HX aHaJIOrOB B perHoHax Pa3YMeeTcSI, rrpH HaJIHlffiH X03SIeB, CKpbIToe 

06CJIy:>KHBaHHe HHbIX HHTepeCOB He rroompSIJIOCb 

B rrOCTKpH3HCHbIH rrepHO,L(, KOJIH~eCTBO CKPbITOH peKJIaMbI pe3KO B03POCJIO B rrepBbIe MeCSIlI:I>I 

KpH3Hca ::ITO B 3HalffiTeJIbHOH CTerreHH 6bIDO CBSI3aHO C rrapaJIH~eM 6aHOOBCKOH CHCTeMbI, KOr,L(a 

rrrraTe:>KH ~epe3 6aHKH He rrpOXO,Z:(HJIH Y peKJIaMO,L(aTeJIeH, oco6eHHO MeJIKHX HJIH 

rrorrHTH~eCKHX, COXpaHSIJIaCb Heo6xo,Z:(HMOCTb ce6SI peKJIaMHpOBaTb, a Y CMI1, eCTeCTBeHHO, 

3apa6aTbmaTb ,Z:(eHbrH 

Cml:>KeHHe 3aprrJIaT :>KypHaJIHCTOB, a TaK:>Ke HeB03MO:>KHOCTb ee BbmrralffiBaTb C,L(eJIaJIa 

)KypHaJIHCTOB H yrrpaBJIeHI(eB 60JIee TeprrHMbIMH K rrpaKTHKe rry6JIHKaI(HH HJIH TpaHCJUII(HH 

"3aKa3HbIX" CTaTeH 

Eme O,L(HHM CTHMYJIOM,L(JUI paCIJ;BeTa CKPbITOii peKJIaMbI CTaJIO yrropHoe He)KeJIaHHe MHornx 

CMH CHH:>KaTh O<pHl(HaJIbHble rrpaiic-rrHcTbI Ha peKJIaMY, O,Z:(HOBpeMeHHO YBeJIHlffiBruI ,L(Harra30H 

CKH,L(OK Hepe,Z:(KO, rreperOBopbI 3aKaHlffiBaJIHCb TeM, ~O B 06MeH Ha yrrJIaTY HaJIH~bIMH, 
peKJIaMHble MaTepHaJIbI llJIH KaK pe,L(aKIJ;HOHHble B Cpe,L(HeM rro IJ;eHaM "~epHruI" peKJIaMa 

YCTyrraeT aHaJIOrH~HOii "6erroii" B TpH pa3a, rrpH ::ITOM, eCTeCTBeHHO, C Hee He ImaTSITCSI 

HHKaKHe HaJIOrH 

ITo rrpHBe,L(eHHbIM :>KypHaJIOM "3KcrrepT" (01 0298) OI(eHKaM CO,L(HpeKTOpa PR-areHTcTBa 

"MacrroB, COKYP H rrapTHepbI" MnxaHrra MacJIoBa, 1998 ro,Z:(y eMKOCTb OTe~eCTBeHHoro pbIHKa 

PR (HCKmo~ruI rrOJIHTH~ecKHii) rrpeBbICHrra 50 MJIH ,L(OJIJIapOB, a B ::ITOM ro,L(Y Ha yCJIyrH rro 

CBSI3SIM C 06mecTBeHHOCThlO 6Y'z:(eT HCTpa~eHO Ha 20% 60JIbme (B ,Z:(OJIJIapOBOM Bblpa:>KeHHH), 

qeM B rrpomrrOM ITpH~eM KOJIH~eCTBO 3aKa30B Ha "~epHbIH" PR B rrOCJIe,[(Hee BpeMSI 

YBeJIHlffiJIOCb ~Tb JIH He B,L(BOe Ha PbIHOK PR aKTHBHO CTaJIH rrpnxO,L(HTb H peKJIaMHCThI Co 

cBoeii CTOPOHbI, MHorHe pe'z:(aKIJ;HH CTaJIH OTKPbITO 06'bSIBJISITb 0 TOM, ~TO rrpaKTHKYIOT 

"CKPbITYIO peKJIaMY" KaK CKa3aJI rJIaBHblii pe,L(aKTOp "KOMCOMorrbCKoii rrpaB,L(bI" BJIa.1l:HMHP 

MaMOHTOB, "O,L(HH H3 crroco60B BbDKHBaHHSI cero,[(HSI - 60JIee ~aCTbIH BbIXO,L( Ha 

rraHerrb "("BHTpHHa lffiTaIOmeii POCCHH", SIHBapb 1999 r ) 

Ha cero,Z:(HSImHHii ,L(eHb, KorrH~eCTBO MaTepHaJIOB H B IJ;eHTpaJIbHbIX, H B perHOHaJIbHbIX CMH, 0 

KOTOPbIX MO:>KHO rrpe,[(IIOJIO:>KHTb, ~O ::ITO CKpbITruI peKJIaMa (rrpSIMbIX ,L(OKa3aTeJIbCTB B ,L(aHHOM 
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CJIyqae co6paTb npaKTHqeCKH HeB03MO)l(HO), pe3KO B03POCJIO ITPH 3TOM qepHble peKJIaMHble 

rrocTyrrJIeHHM HMeIOT TeH,[(eHIJ;HIO rrpoe,[(aThCM CKopee, qeM O<pHIJ;HaJIbHble 

OT,[(eJIbHaM CTaTbM - nOJIHTHqeCKaM CKpbITaM peKJIaMa HaqnHaM C nepBbIX ,[(HeM KpH3Hca, 

)l(ypHaJIHCTbI H MeHe,[()I(epbI OTKPbITO rOBOpHJIH, qTO HX rJIaBHaM Ha,[(e)l(,[(a C TOqKH 3peHHM 

BbI)l(HBaHHM H npHTOKa ,[(eHer - 6JIH3MIIJ.HeCM H36HpaTeJIbHble KaMrraHHH 

Ha cero,[(HMllHHM ,[(eHb B CMI1 Y)I(e nOllJIH B MaCCOBOM nOpM,[(Ke TpH BH,[(a 

"nOJIHTH'IeCKHX" ,[(eHer 1) ,[(eHbrH Ha C03,[(aHHe Me,[(Ha-XOJI,[(HHrOB, 0 KOTOPbIX eIIJ.e 6y'[(eT 

rOBopHTbCM, 2 ) ,[(eHbrH, BJIO)l(eHHble B HH<popMaIJ;HOHHble BOMHbI, CBM3aHHble co cMeHoM 3JIHT 

BHOBb npHIIIe,[(llHe nbITaIOTCM paCqHCTHTh nOqBY OT OCTaTKOB npe,[(llecTBeHHHKoB, 

npe,[(IIIecTBeHHHKH )l(e nbITaIOTCM BepHYTb BJIaCTh H BJIHMHHe B perHoHax aHaJIOrHqHble 

HH<popMaIJ;HOHHble BOMHbI Be.nyTcM Me)l():(Y CHJIaMH, rOTOBMIIJ.HMHCM K H36HpaTeJIbHbIM CXBaTKaM 

3) Co6cTBeHHo ,[(eHbrH, BKJIa,[(bIBaeMble B H36HpaTeJIbHble KaMnaHHH 

ITo nOCJIe,[(HeM KaTeropHH OCHOBHOM rrpHTOK cpe,[(CTB O)l(H,[(aeTCM K JIeTY-HaqaJIY oceHH 1999r 

HeKoTopble ,[(aHHble, O,[(HaKO, rr03BOJIjIIQT npe,[(rrOJIO)I(HTb, qTO KOJIHqeCTBO cpe,[(CTB, BJIO)l(eHHblX 

B H36HpaTeJIbHble KaMrraHHH, 6Y,[(YT 3HaqHTeJIbHO MeHbIIIe, qeM O)l(H,[(aeTCM ,l1;JIjI 

HH,[(HBH'[(YaJIbHbIX KaH,[(H,[(aTOB B ,[(enYTaTbI 3aKOHo'[(aTeJIbHOrO C06paHHM CaHKT-ITeTep6ypra 

rro6e,[(a Ha Bbl60pax B ,[(eKa6pe 1998r rro6e,[(a OIJ;eHHBaJIaCb B 30-35 TblC ,[(OJIJI rro cpaBHeHHIO C 

'[(OKPH3HCHbIMH 100-120 TblC ,[(OJIJI JIH'[(ep rro 3aTpaTaM 6JIOK "COrJIaCHe - 06'be,[(HHeHHble 

,[(eMoKpaTbl" nOTpaTHJI Ha rrpo,[(BH)I(eHHe 20 BblCTaBJIeHHbIX KaH,[(H,[(aTOB, 180 TbIC ,[(OJIJIapOB, 

HJIH 9 TbIC '[(OJIJIapOB Ha qeJIOBeKa (",l1;eJIOBOM ITeTep6ypr", 21 12 1999) ITpH nOM, no OIJ;eHKe 

O,[(Horo H3 PYKoBo'[(HTeJIeM "I1MA-npecc", areHTcTBa, pa60TaBIIIero Ha 3THX Bbl60pax C 6JIOKOM 

IOpHM EOJl):(blpeBa, Ha arHTaIJ;HIO qepe3 CMI1 rrpHXO,[(HJIOCb He 60JIee 30-35% 3aTpaT Ha 

Be,[(eHHe KaMrraHHHH ITpe'[(nOqnTaJIHCb 60JIee ,[(eIIIeBble cnoco6bI 60Pb6bI, Bpo,[(e JIHCTOBOK, 

rrpMMoM nOqTOBOM paCCbIJIKH H T n 

ITo BceM BH,[(HMOCTH, eCJIH 3KCTpanOJIHpOBaTb YKa3aHHble TeH,[(eHIJ;HH Ha 6JIH)I(aMIIIHe 2 ro,[(a Ha 

Bce perHoHbI, BbIM,[(eT, qTO nOJIHTHqeCKHe ,[(eHbrH MoryT CTaTb,[(JIjI CMI1 pecypcoM He rrpOCTO 

Bbl)l(HBaHHM, HO H pa3BHTHM TOJIbKO B TOM CJIyqae, eCJIH OHH 6Y,[(YT BKJIa,[(bIBaTbCM 

IJ;eJIeHarrpaBJIeHHO B cpaBHHTeJIbHO He6oJIbIIIOe KOJIHqeCTBO '[(eMCTBHTeJIbHO BJIHMTeJIbHbIX 

CMI1 B 3TOM CJIyqae, Ha,[(e)l(,[(bl BceM MaCCbI CMI1 Ha TO, qTO H HM qTO-TO ,[(OCTaHeTCM, 

OKa)l(YTCM rrpH3pa~bIMH TaK qrO HaqaJIO peaJIbHbIX paCXO,[(OB Ha npOBe,[(eHHe H36HpaTeJIbHbIX 

KaMnaHHM H MO)l(eT 03HaMeHOBaTb C060M nepexo,[( KpH3Hca B OCTPYIO <Pa3Y, qpeBaTYIO 

MaCCOBbIM 3aKpbITHeM "He rrpo6HBIIIHXCM" K H36HpaTeJIbHOMY pecypcy pe,[(aKIJ;HM BMeCTe C 

TeM, Y)l(e cerO,[(HM BH,[(Ha TeH,[(eHIJ;HM He TOJIbKO KOHIJ;eHTpHpOBaHHbIX rrOJIHTHqeCKHX BJIHBaHHH: 

B 3<p<peKTHBHble, HJIH "CBOH" CMI1, HO H, eCJIH TaK MO)l(HO BblPa3HTbCM, "<pOHOBbIX" BJIHBaHHH:, 

T e He OTJIHqaIOIIJ.HXCM a.npeCHOCTbIO, a "pa3Ma3aHHbIX" no MaKCHMaJIbHO 60JIbIIIOMY 

KOJIHqeCTBY pe'[(aKIJ;HM pa.nH, KaK rrpe'[(CTaBJIjIeTCM '[(OHOPaM, o6IIJ.ero 6JIarOnpHMTHOrO 

HH<popMaIJ;HOHHOro <pOHa ,[(JIjI CBoeM ,[(eMTeJIbHOCTH 
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CrrOHcopLI H HHBeCTOpLI 

Y MOCKOBCKHX OJlHrapXOB KOH-IHJIHCb ,LJ;eHbrH OJlHrapXH B perHOHaX qyBCTBYIOT ce6H 

YBepeHHee Ho BCe 6JIe«i»YIOT 

KaK H3BeCTHO, 6oJThmyro pOJI:b Ha pbIHKe n:eHTpaJIbHOH: rrpeCC:bI HrpanH CPHHaHCOBO

rrpOMbIIIIJIeHH:oIe rpyrrrrbl (<I>IIr), rroKyrraBIillIe HJIH C03,naBaBIillIe cpe,nCTBa MaCCOBOH: 

liHCPOPMaI(HH H B p5IJ(e cnytIaeB $OpMHpOBaBIIIHe Ha HX 6a3e HHCPOPMan;HOHHble XOJI,l1;HHrn C 

Pa3HOH: CTerreHbro UeHTpaJIH3an:HH yrrpaBJIeHH5I B ,nOKPH3HCHbrn rrepHO,n HatIanaCb aKTHBHaH 

3KCrraHCH5I <I>Ilf Ha perHOHaJIbHble Me,l1;HHH:oIe pbIHKH Ha ypOBHe 60JIbIIIHHCTBa perHOHOB 

aHanOrHtIHYro pOJIb HrpanH KpyrrHble rrpOM:bIIIIJIeHH:oIe H ToprOBo-rrpOMbIIIIJIeHHble 

rrpe,nrrpH5ITH5I H KOMrraHHH, pe)Ke 6aHKH B IJ;eHTpe H B p5IJ(e pernOHOB KpyrrHblM HrpOKOM 

5IBJI5IJIHCb H rocy,napCTBeHHble CTpYKTYpbI, tIaCTO He rrpOCTO BJIHHBIIIHe Ha CMI1, HCrrOJIb3Y5I 

,nocTyrrHbIe liM B03MO)KHOCTH, HO H C03,naBaBIIIHe C06CTBeHHble XOJI,l1;HHrH 

K tIHCJIY KpyrrHeHnIHx Herocy,napcTBeHH:bIX HHBecTopoB B Me,nHa OTHOCHJIHCb "MocT-6aHK", 

rpyrrrra OH3KCI1M6aHK-I1HTeppoc, "fa3rrpOM", "JIYKOHJI" Orrpe,neJIeHH:bIe HHTepeC:bI B Me,nHa 

6bIJIH y CEC-Arpo, rpyrrrrbI "MeHaTerr-POCIIpOM", Anbcpa-6aHKa 

B tIHCJIe 0CPOPMHBIillIXC5I eme,no KpH3Hca Me,nHa-HMrrepHH Harrp5IMYro CB5I3aHH:bIX C MeCTH:bIMH 

OpraHaMH BJIaCTH - rpyrrrra H3,naHHH: H TeJIeCTaHn:HH TB-IJ;eHTp, CB5I3aHHble C rrpaBHTeJI:bCTBOM 

MOCKB:bI 

CBoero po,na oco6yro KaTeropHIO COCTaBJI5IJIa rpyrrrra CMI1, c06paHHaH EOPHCOM Eepe30BcKHM 

- B Hee BXO,nHJIH H tIHCTO tIaCTH:oIe H3,naHH5I , H rraKeT:bI aKn:HH: B KOHTpOJIHpyeM:bIX rocy,napCTBOM 

CMI1 (OPT) CaM Eepe30BcKHH ,no HatIana MapTa 1999 r COBMeman CTaTYC rrpe,nrrpHHHMaTeJI5I 

co CTaTYCOM rocy,napCTBeHHoro tIHHOBHHKa 

,[(JI5I cpe,nCTB MaCCOBOH HHCPOPMan:HH B n:eHTpe H B perHoHax <I>IIr HJIH HX MeCTH:oIe aHaJIOrn 

6bIJIH rro cymeCTBY e,l1;HHCTBeHHblM HCTOtIHHKOM HHBeCTHn:HOHHoro KarrHTana ,nJI5I pa3BHTH5I 

,[(eJIo B TOM, tITO ,nOKPH3HCHaH 6aHKOBCKaH CHCTeMa 6bIJIa opHeHTHpOBaHa JIH60 Ha CPHHaHCOB:bIe 

crreKYJI5IUHH, JIH60 Ha Bbl,l1;atIy KpaTKOCpOtIHbIX Kpe,nHTOB TaKHM 06Pa30M, <I>Ilf HrpanH pOJI:b 

CTpaTerHtIeCKOrO HHBeCTopa, rro cymeCTBY, C06CTBeHHHKa, a He Kpe,nHTHoro HHCTHTYTa 

Me,l1;Ha co6CTBeHHOCTb <I>IIr 6bIJIa rrO-pa3HoMy OpraHH30BaHa, rrO-pa3HoMy yrrpaBJI5IJIaC:b, 

06mHM )Ke 6bIJIO HCrrOJIb30BaHHe ee B rrOJIHTHtIeCKHX n:eJI5IX, T e B KatIeCTBe HHCTpYMeHTa 

,nocTyrra MaTepHHCKHX KOMrraHHH K 6ro,n)KeTH:b1M cpe,nCTBaM, K HHblM JI:brOTaM H rrpHBHJIerHHM, 

,nOCTHraBIIIHMC5I 3a CtIeT 6JIH30CTH K BJIaCTH 

fJIaBH:b1M HTOrOM KpH3Hca 17 aBrycTa C TOtIKH 3peHHH CMI1, rrpHHa.nJIe)KaBIIIHX <I>Ilf, CTaJIO TO, 

lITO rrOCJIe,nHHe rrepeCTanFI 6bIT:b 3HatIHMbIM FICTOtIHFIKOM HHBeCTHn:HOHHbIX pecypcoB 

IlpOH30IIIe,nIIIaH C IIpHXO,nOM EBreHHH IlpFIMaKoBa CMeHa rrOJIHTHtIeCKFIX 3JIFIT rrpHBeJIa K TOMY, 

lITO OJIHrapm H OJIHrapmtIeCKHe Me,nFIa JIHIIIFIJIHCb ,nocTYrra K BJIaCTH B rrpe)KHeM 06beMe 

<I>HHaHCOBOe rrOJIO)KeHFIe <I>Ilf H HX aHaJIOrOB B perHoHax 5IBJI5IeTC5I a6COJIroTHO 3aKpbITbIM H 

Herrp03patIHblM, O,nHaKO MO)KHO CKa3aTb, lITO 60JI:bIIIaH tIaCTb MaTepHHCKHX KOMrraHHH: rrOHeCJIa 
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cepbe3HbIH ym;ep6 H yrpaTHJIa B03MOIKHOCTb 6bITb ,nOHOPOM,nJIM CBOHX CMI1 B HaHXy,nmeM 

rrOJIOIKeHHH, KaK rrpe,ncTaBJIMeTCM, OKa3aJIHCb Te rpyrrrrbI, KOTopble BKJIa,nbmaJIHCb B 

,noJIrOCpOt.IHOe pa3BHTHe B pM,ne XOJI,nHHroB 6bma rrpeKpam;eHa BbIIIJ1aTa rro rrpeJKHHM 

06M3aTeJIbCTBaM, CBM3aHHbIM C rrpHo6pereHHeM KpyrrHbIX, KOHrpOJIbHbIX, rraKeTOB aKUHH 

HeKoTopbIX opraHoB CMI1 

PM,n rrpOeKTOB pa3BHTHM - THrra 3arrYCKa XOJI,nHHrOM "Me,nHa-MOCT" C06CTBeHHOrO crryTHHKa ,nm 

paCmHpeHHM KaHaJIOB Bem;aHHM, HJIH KarrHTaJIOBJIOIKeHHM "Anb<pa-6aHKa" B CeTb CTC 

oueHHBaroTcM 3KCrrepTaMH JIH60 KaK "3aBepmarom;He" BJIOIKeHHM, 6e3 KOTOPbIX paHee Hat.IaTbIe 

rrpoeKTbI 06epHYJIHCb 6bI em;e 60JIbmHMH rrOTepMMH, JIH60 IKe KaK HMelOm;He 

,neMOHcTpauHOHHbIil: 3cpcpeKT - CBoero po,na PR B HeKoTopbIX CJIyt.IMX, B03MOIKHO, CMI1 

HCrrOJIb30BaJIHCb H KaK crroco6 YBo,na ,neHer JIH60 H3 Herrocpe,ncTBeHHo 6aHKoBcKOH ccpepbI, 

craBmeH IKepTBOH KpH3Hca, JIH60 OT HaJIoroo6JIOIKeHHM 

ITo CpaBHeHHIO C t.IaCTHbIMH, rocy,napCTBeHHbIe Me,nHa-06pa30BaHHM OKa3aJIHCb B HeCKOJIbKO 

~3t.ImeM rrOJIOIKeHHH IToHecM rrOTepH cpHHaHCOBbIe, OHH TeM He MeHee rrpo,nOJIIKaJIH 

pacrrOJIaraTb KaK orrpe,neJIeHHbIMH 61O,nIKeTHbIMH pecypCaMH, TaK H pbIt.IaraMH 

a,nMHHHcrpaTHBHOH rrOMepIKKH,nJIM CBOHX Me,nHa (B t.IaCTHOCTH, 06eCrret.IeHHM ,neMrrHHrOBbIX 

rro,nrrHCHbIX ueH, a TO H rrpOCTO ,nHpeKTHBa rro,nrrHCbIBaTbCM Ha "CBOH" CMI1, KaK 3TO 

rrpOH30IIIJ10 B CBep,nJIOBCKOH 06JIaCTH C yt.IpeJK,l(eHHOH 06JIaCTHOH a,nMHHHcrpaaUHeH 

"06JIaCTHOH ra3eTOH", KOHrpOJIb Ha,n HHblMH 3JIeMeHTaMH HHcppacTpYKTYPbI - IIOJIHrpacpHM, 

P03HHt.IHa5I ceTb pacrrpocTpaHeHHM H rrpot.I) 

,lJ;orrOJIHHTeJIbHbIH pecypc - ocym;eCTBJIeHHe cpHHaHCHpOBaHHM t.Iepe3 Herrocpe,ncTBeHHo 

C03,naHHbIe BJIaCTMMH KOMMept.IeCKHe KOMIIaHHH, JIH60 t.Iepe3 ,naBJIeHHe Ha 3aBHCHMble OT HHX 

KOMrraHHH 

ITapaJIJIeJIbHO B03pOCJIa rOTOBHOCTb KaK OT,neJIbHbIX, HeKor,na He3aBHCHMbIX Me,nHa-KoMrraHHH, 

TaK H ueJIbIX HMrrepHH JIH60 rrpe,nJIaraTb CBOH HHcpopMaUHoHHbIe yCJIyrH Ha HeKoeH 

,nOJIrOCPOt.IHOH OCHOBe, JIH60 CPOPMaJIbHO BOHTH B cpopMHpyeMbIe C yt.IaCTHeM rocy,napCTBeHHbIX 

opraHoB pa3HbIX YPoBHeH "CPOPMaJIbHbIe" XOJ1,l(HHrH B o6MeH Ha rrpe,noCTaBJIeHHe pecypcoB ,nJIM 

BbIIKHBaHHM 

TaKHM 06Pa30M, 6bIcTpoe pacmHpeHHe rocy,napcTBeHHbIX 0CPHUHaJIbHO ocpopMJIeHHbIX HJIH 

HecpopMaJIbHbIX Me,nHa-rpyrrrr (a t.Iam;e Bcero, HX COt.IeTaHHe) MBJIMIOTCM BaIKHeHmeH rrpHMeToH 

rrocT-KpH3HcHoro pa3BHTHM CMI1 

BMeCTe C TeM, 3TY TeH,neHUHIO e,nBa JIH MOIKHO paccMaTpHBaTb KaK ,nOJIrOCpOt.IHylO H B 

IIOJIHTHt.IeCKOM, H B 3KOHOMHt.IeCKOM rrJIaHax Bo-rrepBbIX, ,naJIeKO He Ot.IeBH,nHO, t.ITO 

06pa30BaHHe roc XOJI,nHHrOB rro,nKperrJIeHO MaTepHaJIbHblMH pecypCaMH ITo HamHM CBe,neHHMM, 

HeKOTopbIe H3 rro,no6HbIX 06pa30BaHHH, B t.IaCTHOCTH, XOJI,l(HHrH, CBM3aHHbIe C MOCKOBCKHM 

rrpaBHTeJIbCTBOM, C ry6epHaTopOM CBep,nJIOBCKOH 06JIaCTH 3,nyap,nOM POCCeJIeM, M3POM 

EKaTepHH6ypra ApKa,l(HeM qepHeUKHM, aKTHBHO pacmHp~Cb KOJIHt.IeCTBeHHO, He BbIIIOJIHMIOT 

CBOHX cpHHaHCOBbIX 06M3aTeJIbCTB rrepe,n YIKe HMelOm;eHCM Me,nHa-co6cTBeHHOCTbIO 

(COKpam;eHHe H HeCBoeBpeMeHHbIe BbIIIJIaTbI 3aprrJIaT, COKpam;eHHe 61O,nIKeTHoro H 

He6IO,nIKeTHoro cpHHaHCHpOBaHHM) BO-BTOpbIX, rro,no6Hble XOJ1,l(HHrH yrrpaBJIMIOTCM HCXOM H3 
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rrOJIHTH"lIeCKOH JJ;eJIeC006pa3HOCTH H,n;eOJIOrH"lIeCKOe yrrpaBJIeHHe OKa3bmaeTC5I BruKHee, "lIeM 

C03,!(aHHe X035IHCTBeHHbIX CB5I3eH BHYTpH XO.lI)lHHrOB B-TpeThHX, rrOCJIe,!(Hee H3 yrrOM5IHYTbIX 

06CT05ITeJIbCTB Be,!(eT K TOMY, "lITO TaKHe rrceB,!(O-XO.lI)lHHrH OKa3bmaroTC5I MaJI0YCTOH:"tJ:HBbIMH 

rrpHMbIKaIOm:He K HHM pe'!(aKJJ;HH rOTOBbI B mo60H MOMeHT rrepeMeTHYTbC5I K TeM, KTO rrOCYJIHT 

60JIbme ,!(eHer 

TaKHM 06Pa30M, YMHO)KeHHe rocy,!(apCTBeHHbIX XO.lI)lHHrOB H rrceB,!(O-XOJI,!(HHrOB CJIe.nyeT 

paCJJ;eHHBaTb KaK HOBbm BH,!( rrHpaMH,!(aJIbHbIX cxeM OHH He MoryT JIe"lIb B OCHOBY 

'!(OJIrOCpO"llHbIX TeH,!(eHJJ;Hif pa3BHTH5I POCCHHCKHX CMI1, H HecyT B ce6e 3apO'!(:&IIII CJIe'!(YIOII(ero 

KpH3Hca, KOTOPbm HacryrrHT, rro BceH BH,!(HMOCTH, BCKope rrOCJIe OKOH"lIaHH5I H36HpaTeJIbHOrO 

ce30Ha (eCJIH He paHbme) B ,!(OJIrOCpO"llHOM rrJIaHe, OT rrOKa HMelOm:ero MeCTa HaJIH"tJ:H5I 

"rrOJIHTH"lIeCKHX" ,!(eHer MOryT BblHrpaTb Te KOMrraHHH, KOTopbIe BOCrrOJIb3YIOTC5I HMH ,!(JI5I 

rrpOBe'!(eHH5I peCTPYKTypH3aJJ;HH CBoeH ,!(e5ITeJIbHOCTH rro,!( YCJIOBH5I "6e,!(Horo" pbIHKa 

I1HOCTpaHHbIe HHBeCTopbI 

TeOpeTH"lIeCKH, KPH3HCbI, rro,!(06HbIe aBrYCTOBCKOMY, rrpHBO,!(5IT K pO cry HHBeCTHJJ;HOHHOH 

rrpHBJIeKaTeJIbHOCTH CMI1 c06CTBeHHOCTb rra,uaeT B JJ;eHe, a PbIHOK OCTaeTC5I 

rrpHBJIeKaTeJIbHbIM B '!(aHHbm MOMeHT B MHpe KpOMe Toro Ha6mo,!(aeTC5I H36bITOK cB060,!(Horo 

HHBecTHJJ;HOHHoro KarrHTaJIa 

B rrpHHJJ;Hrre, MO)KHO rOBOpHTh 06 orrpe,!(eJIeHHOM pOCTe HHTepeca 3arra,!(HbIX HHBeCTopOB K 

POCCHHCKOMY PbIHKY B JJ;eJIOM, OTMe"lIeH POCT "llHCJIa BH3HTOB B POCCHIO rrpe'!(CTaBHTeJIeH 

Me,!(HHHoro 6H3Heca - KaK peKJIaMHOrO, TaK H c06CTBeHHO Me,!(Ha-KOMrraHHH YCHJIH5I, KaK 

rrpaBHJIO, HOC5IT 03HaKOMHTeJIbHbm XapaKTep, HX JJ;eJIb - rrOH5ITb COCT05IHHe Me,!(Ha-pbIHKa 

ITpe'!(CTaBJI5IeTC5I, "lITO B 6JIH)KaHmee BpeM5I 3TOT HHTepec He 6y'!(eT peaJIH30BaH, JIH60 

peaJIH30BaH B ,!(OCTaTO"llHO Y3KHX c¢epax Bce Te crroc06bI, KOTopbIe HCrrOJIb3YIOTC5I 

POCCHHCKHMH CMI1 ,!(JI5I BbI)KHBaHH5I - rrOJIHTH3aJJ;H5I, ¢HHaHCOB:&Ie MaxHHaJJ;HH, 

Herrp03pa"llHOCTb c06CTBeHHocm H HHbIX X035IH:CTBeHHbIX oTHomeHHif - oTrryrHBaeT cepbe3HbIX 

HHBeCTopOB HbIHemHHH PbIHOK CTPYKTYPHO He rOTOB K HHBeCTHJJ;H5IM, CT05III(He rrepe,!( HHM 

rrp06JIeMbI Ky,!(a 60JIee cepbe3HbI, "lIeM rrpOCTO rro,!(rOTOBKa cym:eCTBYIOII(HX KOMrraHHH K 

HHBeCTHJJ;H5IM (rrpe,!(HHBeCTHJJ;HOHHa5I yrraKOBKa) 

ITo BceH BH,!(HMOCTH, He CJIe.nyeT O)KH,!(aTb HHBeCTHJJ;Hif B cym:eCTBYIOII(He KOMrraHHH ECJIH OHH 

H 6Y,!(YT, TO CKopee Bcero B cepBHCHYIO HJIH HH¢paCTYKrypHYIO c¢epbI (peKJIaMHble areHTCTBa, 

Me,!(Ha-HCCJIe,!(OBaTeJIbCKHe CTpYKTYPbI, rrOJIHrpa¢H5I, 6YMa)KHOe rrpOH3BO,!(CTBO, Ka6eJIbHbIe 

ceTH) Ha rre"lIaTHOM pbIHKe B03MO)KeH rrpHXO,!( HHOCTpaHHbIX KOMrraHHH B He3aH5ITbIe HbIHe, HJIH 

BO BHOBb 06Pa3YIOm:HeC5I B CB5I3H C rrOCTKpH3HCHbIM H3MeHeHHeM COJJ;HaJIbHOH CTPYKTYPbI 

06m:eCTBa HHmH 
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AHTHKPH3HCHbIe Mepbl 

1 IIH,!J;HBlI,lIJ'aJIbHaB peaKUHB COKpam;eHHB mTaTOB, 3apnJIaT, o6heMoB 

TIepBoH peaKUHeH Ha KpH3HC BO Bcex Me,nHa H CBH3aHHbIX C HHMH CTpYKTYpax (peKJIaMHble 

areHTCTBa, rrOJIHrpaqmqeCKHe rrpe,nrrpHHTHH H T ,n ) CTaJIO COKpameHHe pacxo,noB 

3TO BKJIIOqaJIO B ce6H 

COKpaU/el-lUe Ulmam06 TIo ,naHHbIM HI1TI, 48% orrpOlleHHbIX HM ra3eT rrOllJIH Ha BpeMeHHoe 

HJIH rrOCTOHHHoe COKpameHHe llTaTOB B cpe,nHeM OHO ,nOCTHrJIO 8% B HOBOCH6HpcKe B 

rrepBbIe MeCHUbI KpH3Hca a.nMHHHCTpamBHbIe OTrrYCKa KOCHYJIHCb OT 50 ,no 70% Ka.npOBoro 

COCTaBa CMI1 AHaJIOrHqHaH cHTyaUHH H B 60JIbllHHCTBe perHoHoB, H B MocKBe Hepe,nKo 

COKpalI(eHHH COrrpOBO)K,!J;aJIHCb rrepepacrrpe,neJIeHHeM 06H3aHHOCTeH BHYTpH pe,naKUHH H BHYTpH 

KOMrraHHH B ueJIOM 

COKpaU/el-lUe 3apn;zam TaK:>Ke KOCHYJIOCb 60JIbllHHCTBa ueHTpaJIbHbIX H pemOHaJIbHbIX CMI1 

TIo MocKBe COCTaBHJIO OT 20 ,no 50 rrpoueHTOB, XOTH eCTb ,naHHbIe 0 COKpalI(eHHH 3aprrJIaT C 

1500 ,no 100 ,nOJIJIapOB B MeCHU 

B pH,ne pe,naKUHH y,naJIOCb H36e:>KaTb COKpalI(eHHH rrepCOHaJIa 3a CqeT Toro, qTO COTPy,nHHKH 

rrpo,nOJI:>KaJIH pa60TaTb 6eCrrJIaTHO, JIH60 3a CHMBOJIHqecKYIO rrJIaTY TIpe,ncTaBJIHeTCH, qTQ C 

TOqKH 3peHHH a.narrTaIJ;HH K HOBOH CHTYaIJ;HH nOT BapHaHT HaH60JIee rrpe,nrrOqTHTeJIeH 

COKpaU/el-lUe 06beM06 TIo,naBJIHIOlI(ee 60JIbllHHCTBO H3,naHHH (61 % cpe,nH orrpOlleHHbIX 

HI1TI), a TaK:>Ke TeJIe H pa.nHocTaHI(HH, COKpaTHJIO KOJIHqeCTBO rrOJIOC HJIH, COOTBeTCTBeHHO, 

KOJIHqeCTBO qaCOB BelI(aHHH ,n:JIH 3JIeKTpOHHbIX CMI1 6bIJIO TaK:>Ke THrrH~O OTKa3bIBaTbCH OT 

3aKyrroK HOBbIX ,noporOCTOHII(HX rrporpaMM H CBOpaqHBaTb co6cTBeHHoe rrpOH3Bo,nCTBO 

HeKoTopbIe ra3eTbI OTKa3aJIHCb OT rrpHJIO:>KeHHH 

/(PY2ue COKpaU/el-lUJl MHorHe pe,naKI(HH OTKa3aJIHCb OT I(eJIoro pMa pacxo,nOB, HJIH pe3KO 

COKpaTHJIH HX pa3MepbI K HX qH:CJIY MO:>KHO OTHeCTH nOKyrrKY HHcpopMaI(HH, CBH3b 

(Me)K,!J;yropo,nHbIe rreperOBopbI, Mo6HJIbHbIe TeJIecpoHbI), aBTOM06HJIbHbIH napK, KOMaH,nHPOBKH 

XOTH MepbI no COKpalI(eHHIO pacxo,nOB KpaHHe 60JIe3HeHHO BocrrpHHHMaJIHCb nOCTpa.naBllHMH 

:>KypHaJIHCTaMH H MeHe,n:>KepaMH, B I(eJIOM pH,ne cnyqaeB OHH rrpHBeJIH K PaIJ;HOHaJIH3aI(HH KaK 

CTpYKTYP pe,naKI(HH, TaK H yrrpaBJIeHHH pacxo,naMH H ,noxo,naMH MHome PYKOBo,nHTeJIH 

KOMrraHHH YTBep)K,!J;aJIH B qaCTHbIX 6ece,nax C aBTopOM, H B HHTepBbIO, qTO KpH3HC CTaJI ,nJIH HHX 

y,n06HbIM nOBo,nOM caHHpOBaTb CBOH KOMrraHHH, C6pOCHTb 6aJIJIaCT COKpalI(eHHe 3aprrJIaT 

:>KypHaJIHCTOB rrpHBeJI K paUHOHaJIH3aI(HH H rro CYlI(eCTBY paCllHpeHHIO pbIHKa Tpy,na B rrepByIO 

Oqepe,nb OT :noro BbmrpaJIH YCTOHBllHe MaJIo6IO,n:>KeTHble H3,naHHH - OHH rrOJIYqH:JIH 

B03MO:>KHOCTb rrpHBJIeKaTb K COTpy,nHHqeCTBY Ka.nPbI 60JIee BbICOKoro KaqeCTBa, qeM MOrJIH 

ce6e rr03BOJIHTb paHblle 

.LJ:pyraH HaH60JIee THrrHqHaH aHTHKpH3HCHaH Mepa - OeMnUl-l2 KaK Y:>Ke rOBOpHJIOCb, rrOBbllIIeHHH 

p03HH~bIX H rro,nrrHCHbIX I(eH Ha rrepHo,nHqeCKHe H3,naHHH B I(eJIOM OTCTaBaJIH OT pOCTa 
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ce6eCTOHMOCTH npOH3BO,lJ;CTBa B 06JIaCTH peKJIaMbI, .neMIIHHr BbIpa)l(aJICSI JIH60 B 

YCTaHOBJIeHHH 3aHH)I(eHHbIX 06MeHHbIX KYPCOB, eCJIH :ueHa Ha peKJIaMY ,lJ;eHOMHHHpOBaJIaCb B 

ye , JIH60 B rrpe,lJ;OCTaBJIeHHH 60JThIIII:IX H ,lJ;a)I(e OrpOMHbIX (,lJ;O 90%) HH,lJ;HBI:I)J;yaJIH3HpOBaHHbIX 

CKH,nOK C npaiic-JIHCTOB ITOJIO)I(I:ITeJThHaSI cTopoHa ,naHHOrO SIBJIeHHSI 3aKJI1()qaeTCSI B TOM, ~O 

CHH)I(eHHe :ueH B:OITO,lJ;HO MeCTH:OIM peKJIaMO,UaTeJISIM, KOTOpble, KaK Y)I(e rOBOpI:IJIOCb, B :ueJIOM 

aKTHBH3HPOBaJIH peKJIaMHpOBaHHe CBOI:IX IIpO.nyKTOB 0TPH:uaTeJThHaSI - Y)I(eCTOqeHHe 

KOHKypeH:UHH H XaOTI:l3a:uHSI peKJIaMHOrO p:OIHKa, IIpeo6JIa)J;aHHe Ha HeM <paKTOPOB, He 

06SI3aTeJI:OHO CBSI3aHH:OIX C 3<p<peKTHBHOCT:01O peKJIaMbI 

TaKI:lM 06pa30M IIpe,UCTaBJISIeTCSI, ~O, eCJIH rOBopHTb B :ueJIOM, 0606m;eHHO, TO na<poc 

aHTHKpH3HCH:OIX Mep pOCCHiicKI:IX CMM 6bID HanpaBJIeH He CTOJIbKO Ha 06eCneqeHHe 

B:ODKlIBaHHSI H pa3BHTHSI 3a CqeT co6CTBeHHbIX BocnpOH3BO,UCTBeHHbIX pecypCOB, CKOJIbKO Ha 

y,Uep)l(aHHe JII060ll :ueHOll 6P3H,UOB Ha p:OIHKe B O)I(I:I,UaHHH BHeIIIHI:IX BJIHBaHHll ¥Ix, BJIHBaHHH, 

nepcneKTHBa CBSI3aHa npe)I(,Ue Bcero C H36HpaTeJI:OHbIM ce30HOM 

COOTBeTCTBYIOm;HM 06pa30M CTPOImaCb H pe,UaK:uHOHHaSI nOJIHTHKa Te CMM, KOTopble 

<pOPMaJIbHO HJIH He<POPMaJIbHO BXO)J;I:IJIH B Op6HTY BJIHSIHHSI TOll HJIH HHOll rpynIIbI C 

nOJIHTHqeCKHMH aM6H:UHSIMH, OKa3aJIHC:O ropa3,UO )l(ec~e npHBSI3aHHbIMH K o6crry)I(I:IBaHHIO HX 

HH<P0PMa:uHOHHo-npOnaraH,nHCTCKI:IX HHTepeCOB MHorHe)l(e H3 Tex, KTO npe)I(,Ue 

npH,Uep)l(HBaJICSI nOJIHTHKH "HenpHcoe,UHHeHHSI", CTaJIH aKTHBHO ,Uo6HBaT:OCSI npHcoe,UHHeHHSI 

Ha HaH60JIee 6JIarOnpHSITHbIX ,UJISI ce6SI YCJIOBHSIX .aeJIarrOCb 3TO C nOMOm;:o1O nOnbITOK 

C03,lJ;aHHSI "n03H:UHH CHJIbI", HJIH nOJIHTHKH KHYTa H npSIHHKa A HMeHHO, BceMH cnOC06aMH 

"Ha.ZJ;yBaJIaCb" 3HaqHMOCTb, nOJIHTHqeCKaSI nOTpe6HTeJI:ocKaSI CTOHMOCTb" Tex HJIH HH:OIX 

OpraHOB CMM (npSIHHK), o,UHoBpeMeHHo COBepIIIaJIHCb "Hae3,nbl" TO Ha TY, TO Ha ,UpyrylO 

nOJIHTHqeCKYIO CHJIY (KHYT), C :ueJIblO ~O-TO Y HHX "Bbl6HT:O" 

Oco6eHHO ::lT0 HarJISI)J;HO Ha npHMepe "HH<PoPMa:UHOHHbIX BOlin", Be.nym;HXCSI Ha <pe,neparrbHOM 

ypOBHe CJIHSIHHe <pOPMaJIbHOH H He<popMarr:OHOH nOMep)l(KH Toro HJIH HHoro nOJIHTHqeCKOrO 

,lJ;eSITeJISI oco6eHHO HarJISI)J;HO BH,nHO Ha n03H:UHH "MOCKOBCKoro KOMCOMOJIb:ua" .ao KpH3Hca 

"MK" OTKPbITO 3aSIBJISIJI 0 IIOMep)l(Ke M3pa MOCKBbI IOpHSI nY)l(KOBa, O,lJ;HaKO ,Uep)l(an 

HeKOTOpylO ,UHCTaH:UHIO, C03,UaBaSI BneqaTJIeHHSI OTHOIIIeHHSI paBHoro C paBH:OIM IToCJIe KpH3Hca 

OH npeBpaTHJICSI B OTKpOBeHH:om HHCTPYMeHT no 06crry)l(HBaHHIO HHTepeCOB M3pa ITpHMep 

pe,lJ;aK:UHOHHOH nOJIHTHKH KHYTa H npSIHHKa npe)I(,Ue "HenpHCOe,lJ;HHHBIIIeHCSI" Me,UHa-CTPYKTYP:OI 

- TeJIeKOMnaHHSI HTB no nOCTpoeHHIO ee pe.naK:UHOHHOH nOJIHTHKH, npe)I(,Ue Bcero B 0630PHOH 

nporpaMMe "MTorH", MO)I(HO JIerKO ,Uora)J;aTbCSI, KTO Ha MHHYBIIIeH He,UeJIe ,Uan Ha)J;e)I(,UY Ha 

peIIIeHHe <pHHaHCOBbIX np06JIeM KOMnaHHH 

AHanOrHqHaSI CHTYa:uHSI npOCJIe)I(I:IBaeTCSI H B perHoHax, r,Ue, KaK npaBHJIO, cym;ecTByeT 

Tpa.nH:UHOHHbIH KOH<pJIHKT Me)l(.ZJ;y ry6epHaTOpOM H M3POM, a TaK)I(e cym;eCTBYIOT HeCKOJI:OKO 

KpynHbIX KOMMepqeCKHX KOMnaHHH C C06CTBeHHbIMH nOJIHTHqeCKHMH HHTepeCaMH H 

aM6H:UHSIMH 

2 PerHOHaJlbHble XOJl,UHHrH BblXO,lJ; H3 KpH3Hca 3a CqeT MaHeBpa pecypcaMH 

IToxo)l(e, qTO e,UHHCTBeHHbIM CHCTeMHbIM HCKJIIOqeHHeM H3 onHcaHHoll B:OIIIIe cxeMbI, SIBJISIIOTCSI 

KpynHble Me,lJ;Ha-XOJI,UHHrH ITpHqeM pe% He H,UeT 0 KpyIIHbIX MOCKOBCKHX Me,nHa-HMnepHSIX 
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ilOCJIe,!:(HlIe 6hmH rrOC'IpOeHhI Ha HeBepHOM 3KOHOMH"tJ:eCKOM rrpOrH03e, HCXO,!:(HBIl1eM H3 

3KCrrOHeHU;HaJIhHOrO rrpO,!:(OJI)KeHIDl '!:(0-KPH3HCHhIX TeH.!1:eHU;HH, BKJIa,!:(hIBaJIH OrpOMHhIe 

Cpe,!:(CTBa B 3KCrraHCHlO H pa3BHTHe H OKa3aJIHCh B HaH6oJIhIl1eH CTerreHH nOC'Ipa,!:(aBIl1HMH OT 

KpH3HCa 

MhI HMeeM B BH,!:(y XOJl.!1:HHrH, CJIO)KHBmHeCSI B perHOHaX 3TO MOryT 6hITh MHoronpoqmJIhHble 

rpyrrnhI (BKJIIO"tJ:aIOm;He B ce6S1 TeJIeBH,!:(eHHe, Pa,!:(HO H ne"tJ:aTHble H3,!:(aHHSI, a TaK)Ke H ,!:(pyroH, 

HenpocpHJIhHhrii 6H3Hec), HJIH, HarrpHMep, KpyrrHhIe H3,!:(aTeJIhCKHe rpynnhI KaK npaBHJIO, B 

COCTaB TaKHX XOJI,!:(HHrOB BXOMT peKJIaMHhIe areHTCTBa C TO"tJ:KH 3peHHSI BHY'IpeHHeH 

OpraHH3aU;HH HX rrpeHMym;ecTBo - B cym;ecTBoBaHHH e,!:(HHOH yrrpaBJISlIOm;eH KOMnaHHH, 

opraHH3YIOm;eH CPHHaHCOBhIe rrOTOKH H MaHeBp pecypCaMH, n03BOJISllOm;HH CBepThIBaTb O,!:(HH 

HarrpaBJIeHHSI ,!:(eSlTeJIbHOCTH H orrepaTHBHO pa3BOpa"tJ:HBaTh ,!:(pyrHe TaK, eKaTepHH6yprcKHH 

XOJI,!:(HHr "4 KaHaJI" (2 TeJIeCTaHU;HH, ,!:(Be Pa,!:(HOCTaHU;HH, ,!:(O ceHTSl6pSl 1998 - 2 ra3eThI, 

peKJIaMHOe areHTCTBO "TeJIeu;") B ceHTSl6pe, B pa3rap KpH3Hca, Kor,!:(a H B ero PSl,!:(ax npoxo,!:(HJIH 

COKpam;eHHSI nepCOHaJIa, 3aprrJIaT, "rroxy,!:(eHHe" ra3eT H OTKa3 OT HOBbIX npOrpaMM, "3arrycTHJI" 

peKJIaMHYIO ra3eTY "CBe)KHe 06bSlBJIeHHSI", opHeHTHpOBaHHYIO Ha qaCTHYIO peKJIaMY TOMCKHH 

XOJI,!:(HHr TB-2 (,!:(Be TeJIe, O,!:(Ha Pa,!:(Ho-cTaHU;HSI, TeJIeBH3HOHHaSI ra3eTa, ,!:(eJIOBOH ~PHaJI, 

TypHCTHqeCKOe areHTCTBO, HHCPOPMaIJ;HOHHO-CnpaBOqHaSI cJIy)K6a) 3a CqeT MaHeBpa pecypcaMH, 

3aKJIlOqaBIl1HMCSI npe)K,!:(e Bcero B YKpenJIeHHH peKJIaMHhIX CJIY)K6, Y)Ke K KOHU;y 1998 ro,!:(a 

BbIl1JIaTHJI 3a,!:(OJI)KeHHOCTH rro 3apnJIaTe H paCCqHTaJICSI C Kpe,!:(HTaMH, HeCMOTpSl Ha POCT CTaBOK 

C 24 ,!:(o 100 npou;eHTOB 

ilOCTpoeHHe B BH,!:(e XOJI,!:(HHra, HJIH KoprropaU;HH 3HaqHTeJIbHO nOBhIIIlaeT npHBJIeKaTeJIbHOCTb 

COCTaBJISlIOm;HX pe'!:(aKU;HH KaK peKJIaMOHOCHTeJIeH, ,!:(a)Ke Ha He OqeHb 60raTbIX PbIHKax TOMCK, 

HanpHMep, SlBJISleTCSI JIHIIlh TpH,!:(u;aTh ce,!:(hMhIM no 3HaqeHHlO Me,!:(HHHbIM PbIHKOM POCCHH, qTO 

He MeIIlaeT TB-2 peryJISlpHo BXO,!:(HTh B ,!:(eCSlTKY nyqIIlHX perHOHaJIbHhIX Herocy,!:(apCTBeHHhIX 

CTaHU;HH POCCHH 

KaK rrpaBHJIO, no'!:(06Hble CHJIhHO opraHH30BaHHhIe H rpaMOTHO yrrpaBJISleMble KOMrraHHH 

06JIa,!:(aIOT nOBhIIIleHHOH BhI)KHBaeMOCThlO H HaHMeHee nO,!:(Bep)KeHbI rraHHqeCKHM HaCTpoeHHSlM 

ilpe'!:(CTaBJISleTCSI, qTO "XOJl.!1:HHrH3aU;HSI", T e YKpynHeHHe H '!:(HBepCHcpHKau;HSI- HaH60JIee 

rrepcneKTHBHoe HarrpaBJIeHHe pa3BHTHSI .!1:JISI perHOHaJIhHhIX Me,!:(Ha H npaKTHqeCKH 

e,!:(HHCTBeHHaSI Ha,!:(e)K,!:(a Ha coxpaHeHHe He3aBHCHMOCTH ,n;06aBHM, qTO B 6JIH)KaHIIlHe ,!:(Ba ro,!:(a, 

rrOKa 6Y,!:(YT coxpaHSlTbCSI rocy,!:(apCTBeHHhIe XOJI,!:(HHrH H rrceB,!:(O-XOJI,!:(HHrH, qaCTHble Me,!:(Ha

KoprropaU;HH He 6Y,!:(YT npe,!:(CTaBJISlTh yrp03bI H .!1:JISI nJIlOpaJIH3Ma B '!:(aJIhHeHIIleM HX POJIb 6y'!:(eT 

3aBHceTb KaK OT COCTOSlHHSI 3KOHOMHKH, TaK H OT pa3BHTHSI npou;eCCOB CPOpMHpOBaHHSI 

COU;HaJIhHOH CTpyKTyphI 06meCTBa, 06pa30BaHHSI HOBhIX HHIIl HHTepeca ay,!:(HTopHH 

3 KOJIJIeKTHBHaH peaKD;HH OT OXOTLI Ha Be,!:(bM ,lJ;O pa3pa6oTKH TapH4JHbIX COrJIameHHU 

O,!:(HHM H3 CaMbIX npHMeqaTeJIbHhIX H rrepcneKTHBHhIX C TOqKH 3peHHSI'!:(aJIbHeHIIlero pa3BHTHSI 

CMI1 SlBJIeHHH, CBSl3aHHhIX C KPH3HCOM, CTaJIa aKTHBH3aIJ;HSI Y)Ke cymecTBoBaBIIlHx H C03,!:(aHHe 

HOBbIX rrpe,!:(CTaBHTeJIhHhIX opraHH3aIJ;HH Ha"tJ:HHaSI eme C JIeTa 1998 ro,!:(a H no cero,!:(HSlIIlHHH 

,!:(eHh Ha aHTHKpH3HCHOH cu;eHe aKTHBHO ,!:(eHcTBOBaJIH KaK cTapeHIIlaSI rrpocpeccHOHaJIbHaSI 

opraHH3aU;HSI COlO3 )KypHaJIHCTOB POCCHH, TaK H C03,!:(aHHHhIe B 1995-1996 rr COlO3 H 
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ACCOUHaumI pacnpocTPamneJIeH: rreqaTHOH: rrpo.uyKUHH, MeiKperHOHaJIbHruI aCCOUHauIUI 

rrOJIHrpacjmcToB, HauHOHaJIbHruI aCCOUHauIUI TeJIeBeruaTeJIeH: H POCCHH:CKruI aCCOUHaUmI 

pernOHaJIbHOrO TeJIeBH,[{eHmI B 3TH MeCHIJ;bI 6bIJIH C03,[{aHbI H 3aperHCTPHpOBaHbI 

HauHOHaJIbHruI aCCOUHaumI H3'[{aTeJIeH:, rHJIb.l1:1UI H3,[{aTeJIeH rrepHO,[{HqeCKOH: rreqaTH, 

061>e,[{HHHBmHe PM CHJIbHbIX H3,[{aTeJIbCKHX ,[{OMOB, rrpeHMyruecTBeHHO H3 MOCKBbI, C 

BKJIlOqeHHeM HeCKOJIbKHX perHOHaJIbHbIX H3,[{aTeJIeH: 

C aBryCTa ,[{O KOHua 1998 ro,[{a rJIaBHbIM ~OKyCOM HX ,[{eSITeJIbHOCm 6bIJIa 60Pb6a 3a npo,[{JIeHHe 

Ha TPH ro,[{a 3aKOHa 0 rocy,[{apcTBeHHOH: rrOMep)I{Ke CMM H KHHrOH3,[{aHlUI, rrpHIDITOrO B 1995 
ro.uy CPOKOM Ha TPH ro,[{a 

K HeraTHBHOH: CTopOHe 3TOH: ,[{eSITeJIbHOCm CJIe,[{yeT OTHeCTH H3JIHmmoIO, Ha HaID B3rJIH,[{, 

nOJIHTH3auHIO 3KOHOMHqeCKOH: np06JIeMaTHKH, H qpe3MepHYID 3KCrrJIyaTauHIO Te3Hca 06 

OC060H: POJIH rrpeccbI B )I{H3HH 06ruecTBa B qaCTHOCTH, 60Pb6a 3a npOMeHHe JIbroT ,[{JUI CMI1 

BeJIaCb rro,[{ JI03YHrOM 60Pb6b1 npOTHB 3KOHOMHqeCKOH: ueH3ypbl, T e orpaHnqeHIUI npaB 

rpa)I{,[{aH Ha HH~OPMauHIO no,[{ BH,[{OM 3KOHOMHqeCKHX TPY.l1:HOCTeH: Me)I{,U)' TeM, He 6bIJIO 

HHKaKHX CBH,[{eTeJIbCTB Toro, ~o rropo)I{,[{eHHble KPH3HCOM 3KOHOMHQeCKHe TPY,[{HOCTH CMI1 

XOTb QeM-TO OTJInqaJIHCb OT CHTyauHH, C KOTOPOH: CTOJIKHYJIaCb BCjl3KOHOMHKa I1pH 

oCBerueHHH nepHneTHH:, CBjl3aHHbIX C npOxo)I{,[{eHHeM 3aKoHa Qepe3 ,D;YMY H COBeT <Pe,[{epaUHH, 

HOBOCTHble MaTepHaJIbI HCrrOJIb30BaJIHCb KaK HHcTPYMeHT npO,[{BH)I{eHHjI c06cTBeHHbIX 

HHTepecoB, a He OCBerueHHjI H pa31>jlCHeHHjI np06JIeM ,[{JUI ay,[{HTopHH HaCTOpa)I{HBaeT TaK)I{e H 

CKJIOHHOCTb TaKHX OpraHH3auHH: TPe60BaTb rocy,[{apCTBeHHOrO perYJIHpOBaHmI qyTb JIH He 

JII060H: 3KOHOMHQeCKOH: rrp06JIeMbI, BCTaIOrueH: rrepe,[{ CMH TaK, rHJIb,[{HjI H3,[{aTeJIeH: 

nepHO'[{HQeCKOH: npeccbI ony6JIHKOBaJIa OT HMeHH CBOHX qneHOB nHCbMO C TPe60BaHHe 

CrreUHaJIbHOrO rrpaBHTeJIbCTBeHHoro peryJIHpOBaHIUI CHTyauHH Ha pbIHKe 6YMarH T e B 

OQepe,[{HOH: pa3 npe,[{JIaraJIOCb C03,[{aTb cHcTeMY CneUHaJIbHbIX rrpe~epeHUHH: ,[{AA 0.l1:H0H: H3 

OTPacJIeH: 3KOHOMHKH, ~o rro orrpe,[{eJIeHHIO npoTHBOpeqnT ,[{yxy JIH6epaJIbHOH: 3KOHOMHKH 

TaKHM 06Pa30M, nO,[{TBep:>YuaeTCjI BbffiO,[{, QTO CMH rro YCTaHOBKaM 3KOHOMHQeCKoro 

rroBe,[{eHHjI, B TOM qnCJIe H BbIpa)I{aeMbIX Qepe3 npe,[{CTaBHTeJIbHble OpraHH3aUHH, OCTaIOTCjI 

CHJIOH:, npOTHBo,[{eH:CTBYIOrueH: JIH6epaJIbHbIM 3KOHOMHQeCKHM pe~OpMaM B POCCHH 

O'[{HaKO, B ueJIOM aKTHBH3auIUI npe,[{CTaBHTeJIbHbIX OpraHH3auHH: jlBAAeTC.SI rrOJIO)I{HTeJIbHbIM 

rrpoueCCOM, B rrepcrreKTHBe Be'[{yruHM K OpraHH3aUHH H yrropMOQeHHIO pbIHKa TpeTbe 

rrOKOJIeHHe npo~eCCHOHaJIbHbIX accoUHauHif (nOCJIe C)l{, coxpaHHBmerOCjI C COBeTCKHX 

BpeMeH, H aCCOUHauHH: C03,[{aHHbIX B 1995-1996 r) jlBJI.SIIOTC.SI erue 60JIee 

CrreUHaJIH3Hp0BaHHbIMH, H opHeHTHpOBaHHbIMH Ha y,[{OBJIeTBOpeHHe HHTepeCOB CBOHX qneHOB 

HaKOHeu, ~o Ba)I{Hee Bcero, rro KpallHeH: Mepe B H3,[{aTeJIbCKOM ,[{eJIe, 06pa30BaJIaCb uenOQKa 

accoUHauHH:, OXBaTbffiaIOIUHX Bce 3BeHb.SI H3,[{aTeJIbCKoro npouecca - OT JIeCOCeKH ,[{O ToprOBoro 

KHOCKa 110 BCeH: BH,[{HMOCTH, B nepcneKTHBe JIH60 cyrueCTBYIOruHe, JIH60 Te COI03bI, KOTopble 

6Y,[{YT C03,[{aBaTbCjI H ,[{aJIbme, CMorYT npe'[{cTaBAATb CBOHX qneHOB B COrJIaCOBaHHH rrpaBHJI 

Hrpbl, HHTepecoB Ha pbIHKe no BCeH: BH,[{HMOCTH, MbI CTaHeM CBH,[{eTeJIjlMH H 3aKJIIOQeHH.SI 

TaPH~HbIX COrJIameHHH: Me)I{,[{y 3BeHb.SIMH, a He TOJIbKO TPe60BaHHH: K rocy,[{apcTBy 

rrpe'[{OCTaBHTb CMM ,[{orrOJIHHTeJIbHble JIbrOTbI H npHBHJIerHH 
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TaKHM 06Pa30M, KpH3HC rrpHBen K 06'be,n;HHHTenbHbIM TeH,n;eHUHSIM B Me,n;Ha-Coo6:I.IJ;eCTBe tITO 

TaK)Ke rr03BOnSIeT OueHHTb CHTYaUHIO rrOnOiKHTenbHO 

4 KapTeJIH 

HaKoHeu, Ha HeKOTopbIX HarrpasneHHSIX H3,n;aTenbCKoro ,n;ena HaMeTHnaCb TeH,n;eHUHSI K 

06'be,n;HHeHHIO Ha HHbIX, MOHorronbHbIX ycnoBHSIx, ,n;nSI rrpoBe,n;eHHSI HHTepecoB Tex HnH HHbIX 

ceKTopoB pbIHKa B qaCTHOCTH, HeKoTopbIe Ha6nIO,n;aTenH YCMoTPenH rrpH3HaKH TaKHX 

KapTenbHbIX cornameHHii Me~ rpyrrrraMH U;EK C pa3nHtIHbIMH HHTepeCaMH 

opHeHTHpOBaHHbIMH Ha 3KcrropT H Ha BHYTPeHHHii PblHOK 3TO KocHynocb ueHoo6pa30BaHHSI Ha 

BHYTpeHHeM pbIHKe C ,n;pyroii CTOPOHbI, rrOSlBHnHCb C006:I.IJ;eHHSI 0 rOTOBHOCTH KpyrrHeiiIIIHx 

H3,n;aTenbCKHX ,n;OMOB, HaH60nee MaCCOBbIX rrOTPe6HTeneii 6YMam ("AprYMeHTbI H <I>aKTbI", 

"KoMcoMonbcKaSI rrpaB,n;a", "MOCKOBCKHii KOMcoMoneu" H rrpotI ) 06pa30BbmaTb CBOH KapTenH 

,n;nSI rrpoTHBoCTOSlHHSI .n;HKTaTY ,l1;aHHOe S1BneHHe HaxO,n;HTCSI rrOKa B 3atIaTOtIHOM COCTOSlHHH H 

HY)K,lJ;aeTCSI B ,n;orronHHTenbHOM BHHMaTenbHOM OTCne)KHBaHHH He HCKnIOtIeHO, tITO rro,n;o6Hble 

H3,n;aTenbCKHe ,n;OMa, KpoMe Bcero rrpotIero oCY:I.IJ;eCTBnSIIO:I.IJ;He aKTHBHYIO 3KcrraHCHIO B perHoHbI, 

cMorYT ,n;HKTOBaTb CBOH ycnoBHSIX He TonbKO U;EK, HO H MeCTHbIM H3,n;aHHSlM 

K TOll )Ke ycnoBHoii KaTeropHH KapTeneii MO)KHO OTHeCTH H TaK Ha3bIBaeMble "rpyrrrrbI 

rrOMep)KKH", <popMHpyeMble KpyrrHbIMH peKnaMo,n;aTenSIMH,n;nSI y,n;ep:>KaHHSI Ha rrnaBY Tex HnH 

HHbIX CMH, rrpe)K,lJ;e Bcero 3neKTpOHHbIX ,l1;aHHoe S1BneHHe BbISlBneHO MOHHTOpHHraMH 

peKnaMbI, rrpOBo,n;HMbIMH RPRG Pe3ynbTaTbI rrOKa3bmaIOT, tITO peKnaMa orrpe,n;eneHHbIX rpyrrrr 

peKnaMo,n;aTeneii HatIHHaeT pe3KO rrpeo6na.n;aTb Ha TOM HnH HHOM KaHane CBSl3aHO, BH,n;HMO, 3TO 

C :>KenaHHeM peKnaMo,n;aTeneii COXpaHSlTb Ha pbIHKe XOPOIIIO 3apeKOMeH,n;OBaBIIIHX ce6S1 

peKnaMOHOCHTeneii Ha rrepexo,n;Hbrn rrepHO,n;, ,n;o TOro, KaK orrpe,n;enSITCSI 60nee ,n;onrOCpOtIHble 

TeH,n;eHUHH pa3BHTHSI KaK pOCCHiicKOii 3KOHOMHKH B uenOM, TaK H Me,n;Ha-pbIHKa 

llpe,n;CTaBnSleTCSI, tITO CO BpeMeHeM 3aBHCHMOCTb peKnaMOHOCHTenell OT peKnaMo,n;aTeneii 

MO)KeT CTaTb 60nee :>KeCTKOii H <popManbHoii 
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IIporHo3 

XOJl,lJ;HHrH 6ylQ'T He3aBHCHMhlMH He3aBHCHMhle H3,lJ;aHHH CTauyr napTHHHLIMH 

B ,lJ;aHHOM rrpOrH03e MbI HCXO,ZUIM H3 TOrO, q'fO IIpH mo6bIX rroBopoTax rrOJIHrnqeCKHX C06bITHM, 

a TaK )Ke 3KOHOMHqeCKOM KOH'bIOHKTypbI B 6JIH)KaHIIDIe ,lJ;Ba ro,na POCCWI OCTaHeTCH 

rrepeXO,lJ;HhlM 06meCTBOM T e B ee 3KOHOMHqeCKOM CHCTeMe COXPaHHTCH H 6y,nYT YCHJIHBaTbCH 

3JIeMeHTbI pbIHO~OM 3KOHOMHKH, a BJIaCTb 6y,neT rrpo,nOJI)Kan QJOpMHpOBaTbCH Ha OCHOBe 

(OTHOCHTeJIbHO) ,neMOKpaTnqeCKHX H CBo6o,nHbIX BbI6opOB IIpH 3TOM B KOHKpeTHOM rrJIaHe 

rrepexo,n H K Pa3BHTOMY PbIHKY, H K Pa3BHTOM ,neMOKpaTHH 6y,neT 3aMe,nJIHTbC5I HacTyrraIOLUHM 

H36HpaTeJIbHbIM ce30HOM Ha pa3HbIX ypOBHHX BJIaCTH - OT MeCTHOM ,no rrpe3H,neHTCKOM 

COOTBeTCTBeHHO, B QJYHKl(HOHHPOBaHHH rreqaTH, KaK HHCTHTYTa rrOJIHTnqeCKOrO H 

3KOHOMHqeCKOrO, 6y,nYT TaK)Ke COXPaHHTbCH qepTbI rrepexo,nHOCTH, rrpHqeM He 06H3aTeJIbHO B 

TOM )Ke rrporropUHH, KaK B .npyrHx cQJepax rrOJIHTHKH H 3KOHOMHKH 

Pa3BHTHe CMH B ueJIOM rrOM,neT rro rryTH YKpyrrHeHWI HHQJOPMaI.J;HOHHbIX KOMrraHHM H HHbIX 

06'be,nHHeHHM Me,nHa Ha pbIHKe 6y,neT OCTaBaTbCH Bce MeHbme MecTa,nJIH He3aBHCHMbIX 

(aTOMapHbIX) OpraHOB HHQJopMaUHH, B rrepByIO Oqepe,nb, ra3eT 

YKpyrrHeHHe 6y,neT rrpOHcxo,nHTb B TPex BapHaHTax 

3KCrraHCHH BepTHKaJIbHO HHTerpHpOBaHHbIX KOMrraHHM B rreqaTH - 3TO H3,naTeJIbCKHe ,noMa C 

co6CTBeHHOM rrOJIHrpaQJHqeCKOM 6a30M, CHCTeMOM pacrrpOCTpaHeHHH, 06CJIY)KHBaIOLUHX ueJIbIM 

Ha60p BbmYCKaeMbIX rrpO,ZJ;yKTOB B TeJIeBH,neHHH H pa,nHO - HX aHaJIOm rrOJIHOrO UHKJIa 

HaH60JIee qaCTOe HarrpaBJIeHHe 3KcrraHCHH CTOJIHua - rrpoBHHI(HH IIpH 3TOM HaqHeTCH H 

3KCrraHCHH CHJIbHbIX MeCTHbIX HHQJOPMaI.J;HOHHbIX rpyrrrr B coce,nmie perHoHbI, a TaK)Ke B 

HeKoTopbIe HHIIDI "rro,nemeBeBmero" MOCKOBCKoro pbIHKa 

Y KperrJIeHHe H C03,naHHe MHororrpoQJHJIbHbIX HHQJOPMaI.J;HOHHbIX XOJI,ZUIHrOB, BKJIlOqaIOLUHX B 

ce6H CMH pa3HOrO THrra rreqaTb, TeJIeBH,neHHe, pa,nHO, peKJIaMHble areHTCTBa TaKoM rryTb 

pa3BHTHH HaH60JIee rrepcrreKTHBeH Ha perHOHaJIbHbIX PbIHKax, H 6y,neT COrrpOBO)K,Zl;aTbCH 

rrpo,nBH)KeHHeM B coce,nHHe perHoHbI, a TaK)Ke C03,naHHeM rrpe,ncTaBHTeJIbCTB (rrpe)K,Zl;e Bcero 

,nJIH c60pa peKJIaMbI) B MocKBe, KaK Ha cero,nHHmHHM ,neHb CaMOM 6oraToM pbIHKe 

YKperrJIeHHe H C03,lJ;aHHe HOBbIX rocy,napcTBeHHbIX H rrOJIHrnqeCKHX Me,nHa-XOJI,nHHroB rro,n 

rrpe,nBbI6opHbIe KaMrraHHH IIo,no6HbIe XOJI,ZUlHm HaHMeHee 3KOHOMnqeCKH )KH3HeCrroco6HbI 

Cero,nHHIIIHH5I rrpaKTHKa rrOKa3bmaeT, q'fO e,nHHCTBeHHaH H rJIaBHaH CBH3b Me)K,ZJ;y HHMH - 3TO 

BHemHHM pecypc ry6epHaTOpa, M3pa, TOM HJIH HHOM KpyrrHoM CTPYKTYpbI, HMeIOmeM 

rrOJIHTHqeCKHe aM6HUHH HJIH HHTepeCbI Me,nHa-xOJI,nHHrH,nJIH TaKHX "HHBeCTopOB" - qHCTO 

,nOTaI.J;HOHHbI OHH JIH60 He YMeIOT, JIH60 He CTaBHT 3a,naqn rrpe06pa30BaTb HX B 6H3Hec OHH 

MOryT CYLUeCTBOBaTb H B HeOQJopMJIeHHOM BH,ne B BH,ne aTOMapHbIX H3,naHHH HJIH CTaHI(HM, 

,n06HBaIOLUHXCH QJHHaHCOBOM rro,n,nep)KKH B 06MeH Ha rrpe,nJIaraeMble rrOJIHTHqeCKHe yCJIym 

CpOKH )KH3HH TaKHX rrceB,nO-XOJI,ZUlHrOB, rrO-BH,nHMOMY, orrpe,neJIHIOTCH H36HpaTeJIbHbIMH 

UHKJIaMH OHH K TOMY)Ke qpe3BbJqaHHO HeYCTOMqnBbI, H60 HX yqaCTHHKH 6y,nYT rrOCT05IHHO 
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MeHHTb JIarepH O,ll;HaKO B 6JIHIKa.M:mHe ,n:Ba rO,ll;a OHH 6Y,ll;YT HrpaTb 3HaqHTeJIbHYID POJIb KaK Ha 

rrOJIHTHqeCKOM cueHe, TaK H B 3KOHOMHKe CMI1 

TIepBbIe .n;Ba THrra XOJI,[(HHrOB, XOTH H rrO-pa3HoMy OpraHH30BaHbI, HMeIDT MelK.[{y C060M TO 

06mee, qTO opHeHTHpYIDTCH Ha CMI1 KaK Ha 6H3Hec, T e CTaBHT ueJIbID H3BJIeqeHHe rrpH6blJlH H 

pa3BHTHe 3a CqeT y,ll;OBJIeTBOpeHHH rrJIaTeIKeCnoc06Horo cnpoca HaCeJIeHHH B HHCPOPMauHH H 

pa3BJIeqeHHHX 

06'beKTHBHO, HX HHTepeCbI HaXO,lUlTCH B KOHcpJIHKTe C HHTepeCaMH "H36HpaTeJIbHbIX" 

XOJI,[(HHrOB H HHbIX BH.l1:0B .n;OTauHOHHbIX CMI1 TIoCJIe.n;HHe, KaK npaBHJIO, norryqaIOT 

3HaqHTeJIbHbIe JIbrOTbI OT rJIaCHbIX HJIH HerJIaCHbIX X03HeB, KOTOpbIe .n;aIOT HM npeHMymecTBa H 

B KOMMepqeCKOM .n;eHTeJIbHOCTH TeM CaMbIM, CKJIa,rJ;bmaeTCH cHTyaIJ;HH He.n;06poCOBeCTHOM 

KOHKypeHUHH H nO,ll;pbm n03HUHH "OpraHH~bIX" XOJI,ll;HHrOB O,ll;HaKO O)I(H,ll;aTb IKeCTKOrO 

OTKpbITOrO npOTHBOCTOHHHH MeJK.[{y ,ll;ByMH THnaMH 06pa30BaHHM He CJIe,ll;yeT - MHome H3 

3KOHOMHqeCKH IKH3Hecnoc06HbIX CMI1 B 06CTaHOBKe 60Pb6bI 3a BbDKHBaHHe, a TaKIKe 

3KOHOMHqeCKOM Heonpe.n;eJIeHHOCTH, He 3aXOTHT CCOPHTbCH C BJIaCTbID, KOTOPYID 

paCCMaTpHBaIOT B KaqeCTBe pe3epBa BbI)I(HBaHHH B CJIyqae HOBoro pe3Koro YXY,ll;meHHH 

c06CTBeHHO pbIHO~OM KOH'bIDHKTypbI EOPb6a 3a "OqHmeHHe pbIHKa" CKopee Bcero 6Y,ll;eT 

BeCTHCb 3aKYJIHCHbIMH MeTO,ll;aMH - IKH3Hecnoc06HbIe KOMnaHHH 6Y,ll;YT CTpeMHTbCH pa3HbIMH 

MeTO,ll;aMH - OT maHTaJKa ,ll;0 JIeCTH - ,ll;OKa3aTb nOJIHmqeCKHM 3aKa3qHKaM, qTO TeM BbIro,n:Hee 

rrOMepIKHBaTb HMeHHO HX, a He OTKpOBeHHO y6bITOqHbIe "CBOH" H3,n:aHHH H TeJIeCTaHUHH 

"OpraHHqHbIe" XOJI.[{HHrH 6y,n:YT ,n:BHraTbCH ,n:ByMH rryTHMH - HapamHBM CBOH PbIHOqHble 

rrpeHMymecTBa 3a CqeT 3KOHOMHH pecypcoB, 60JIee IKecTKoro MeHe,n:JKMeHTa, o,n:HOBpeMeHHO 

rrOBblmM rrOTpe6HTeJIbcKYID CTOHMOCTb B ,n:ByX acrreKTax ,n:IT» c06cTBeHHo ay,n:HTopHM H.ll:JIH 

pearrbHbIX H nOTeHUHarrbHbIX rrOJIHTHqeCKHX 3aKa3qwKOB 

OTqaCTH, 3TH rryTH Be,n:yT B rrpOTHBOrrOJIOIKHbIe CTOPOHbI, T K CqHTaeTCH, qTO rrpH3HaKH 

rrOJIHTHqeCKOM aHraJKHpOBaHHOCTH rro,n:pbmaIOT .n;OBepHe ay,n:HTOpHH O,ll;HaKO,ll;IT» KpynHbIX 

HHcpopMaUHOHHbIX KOMnaHHM c06CTBeHHO nOJIHTHqeCKaH HHcpopMaUHH He eCTb rJIaBHOe TIo 

BceM BH,n:HMOCTH, B CBOHX PaMKax OHH MOryT H 6Y,ll;YT nOCTOHHHO pa3H006pa3HTb 

HHCPOPMauHoHHbrn npO.[{yKT, opHeHTHpYHCb Ha .n;aIKe He60JIbmHe KOJIe6aHHH cnpoca/HHTepeca 

ay,n:HTOpHH TIPOHCXO,[(HTb 3TO MOIKeT KaK rrYTeM C03,n:aHHH HOBbIX rrpo,n:yKTOB, TaK H 

MO,ll;HCPHKauHH cymeCTBYIDmHX, B TOM qwCJIe H "pacKpyqeHHbIX" Ha MeCTHbIX PbIHKax 

"6P3H,n:OB" O,n:HOBpeMeHHO, OHH 6Y,ll;YT aKTHBHO "pa3pa6aTbmaTb" MeCTHbIX peKJIaMo,n:aTeJIeii 

TaKHM 06Pa30M, BHyTpH CaMHX XOJI,ll;HHrOB rrepBOCTerreHHYID POJIb 6y.n;eT HrpaTb 

COBepmeHCTBOBaHHe yrrpaBJIeHHH pecypCaMH (rrepCOHarrOM, 3aTpaTaMH), H3yqeHHe crrpoca 

ay,n:HTOpHH, pa60Ta C peKJIaMO,ll;aTeIT»MH, KOTOPaH 6y,n:eT COCTOHTb He TOJIbKO B YMeHHH 

Bblro,n:HO nO,ll;aTb CBOID KOMrraHHID, HO H B npHHUHrre B y6elK.[{eHHH rrpOH3Bo,n:HTeJIeM TOBapOB H 

yCJIyr B He06xo,ll;HMOCTH peKJIaMHpOBaTb CBOH npo,n:yKTbI B 3THX 06JIaCTHX 6y,n:eT oc06eHHO 

ueHHTbCH 3arra,n:HM rrOMOmb, a,rJ;a.rrmpOBaHHaH rro,n: OTeqeCTBeHHble pearrbHOCTH 

B rrpHHUHrre, MOIKHO rrpe)l;IlOJIOIKHTb, qTO ,n:aJKe rrOJIHmqeCKaH aHraJKHpOBaHHOCTb MOIKeT 

CJIYIKHTb B ,n:arrbHenmeM ,n:orrOJIHHTeJIbHbIM pecypcoM pa3BHTHH Y IKe CerO,ll;HH B ueJIOM pH,n:e 

KpyrrHbIX rOpO,ll;OB cymecTByeT rrOJIHPH3aUHH He TOJIbKO BepxymKH, HO H HaCeJIeHHH rro JIHHHH, 
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HarrpHMep, ry6epHaTOp - M3p B 3THX cnytJasrx, rroMeplKKa TeM HJrn HHbIM H3J(aHHeM TOM HnH 

HHOM rronHTHtJecKoM CHnbI SIBIDIeTCSI <paKTOPOM, rrpHBneKaIOmHM K HHM ayJ(HTopmo B 60nee 

nmpoKoM rrnaHe, pyXHyBillaSI rrocne aBrycTa COUHanbHO-rrOJrnTHtJeCKaSI CTpyKTypa 06mecTBa, 

cnmKHBIIIaSICSI B rrocT-rrepecTpoetIHoe BpeMSI, HatIHeT KpHcTannH30BaTbcSI 3aHOBO, rro HOBbIM 

OCHOBaHHSIM, B TOM tIHcne H rroJrnTHtJeCKHM Crroc06CTBOBaTb 3TOMY 6YJ(YT H rrpeJ(CTOSImHe B 

3TOM ro.n:y BbI60PbI TaKHM 06Pa30M, B03MO)I(H0, B 60nbilleM CTerreHH tJeM paHbIIIe, KaK pa3 

B03paCTeT H crrpoc Ha aHrIDKHpOBaHHYIO HHtPOPMaD;HIO, H rOTOBHOCTb rrnaTHTb 3a Hee J(eHbrH 

TaKHM 06Pa30M, KaK HH CTpaHHO, POCT rraprnMHOM ( B nmpOKOM CMbIcne) rretJaTH CTaHeT 

J(orrOnHHTenbHbIM pe3epBOM COXpaHeHHSI rrnropanH3Ma Ha MeJ(Ha-pbmKe 

Orpy6nSISI, MO)KHO rrpeJ(lIOnO)KHTb, tITO HHrny "06'beKTHBHOM" HH<pOPMaD;HH 3aMMYT xonJ(HHrH, 

"aTOMapHble")Ke OpraHbI HH<pOPMaD;HH, rrpe)KJ(e Bcero ra3eTbI 6y.n:yT YBepeHHee ce6SI 

qyBcTBoBaTb B ponH OTKpOBeHHo rrpHcTpaCTHbIX H3J(aHHM 

EllIe 60nee 060CTpHTCSI B 6nH)KaHIIIHe rOJ(bI rrp06neMa HHBecTHUHH J(IDI pa3BHTHSI KonHtJeCTBO 

rronHTHtJeCKHX J(eHer rrOtJTH HaBepHSIKa cOKpaTHTcSI, a rrpH HbmenmeH TeHJ(eHUHH 

"pa3Ma3bmaTb" HX cpeJ(H KaK MO)I(HO 60nbIIIero KonHtJeCTBa CMM, OHH eJ(Ba nH YJ(oBneTBopSIT 

rroTpe6HocTH B HHBeCTHUHSIX J(IDI pa3BHTHSI J(a)Ke "OpraHHtIHbIX" XOnJ(HHrOB KmotJeBoM Borrpoc 

3J(eCb - YBeHtJaIOTcSI Jrn ycrrexoM rrOrrbITKH l(eHTpanbHOrO EaHKa rrpe06pa30BaTb 6aHKoBcKYlO 

cHcTeMY H3 crreKYIDITHBHOH, KaK J(O KpH3Hca, B C06CTBeHHO KpeJ(HTHO-HHBecTHUHoHHYIO B 

cnytJae ycrrexa J(onrOCpOtIHble 6aHKOBCKHe KpeJ(HTbI MOryT cmTb peanbHbIM HCTOtIHHKOM 

pa3BHTHSI J(IDI CMM 

TeopeTHtJeCKH MO)I(HO J(orrycTHTb YBenHtJeHHe HHTepeca H 3arraJ(HbIX HHBecTOpoB 

CeroJ(HSInmSISI OpraHH3auHSI CMM, rrpe)KJ(e Bcero, HX Herrp03patIHOCTb, oTrryrHBaeT 

HHBecTopoB KarrHTanOBnO)KeHHM cneJ(yeT cKopee O)KHJ(aTb B HHtPpaCTpYKrypHble, cepBHcHble 

oTpacnH - peKnaMHble areHTCTBa, IJ;EK, Ka6enbHble ceTH H T rr BMecTe C TeM, KpyrrHaSI MeJ(Ha

KOMrraHHSI (xonJ(HHr) rro cBoeM rrpHpoJ(e rrOTeHUHanbHO SIBIDIeTCSI CTpYKrypOH, crroc06HoM 

rrpHHSITb MHBeCTMUMM Borrpoc nMIIIb B TOM, KaK cJ(enaTb ee MHBeCTMUMOHHo-rrpMBneKaTenbHOH 

I103TOMY Ha rrepBbIM rrnaH C TOtIKH 3peHMSI B03MO)I(HbIX HarrpaBneHMM 3arra,Z:(HOM rrOMOmM MOryT 

BbIMTH KOMrrneKC Mep rro rrOJ(rOTOBKe K MHBeCTMUMM - OT rrpHBeJ(eHHSI B rrOpSIJ(OK rrpaBOBbIX 

acrreKTOB, OueHKM MeJ(Ha-aKTHBOB (rrp03patIHOCTb) J(O c06CTBeHHO rrpeJ(MHBeCTHUMOHHOH 

yrraKoBKH 

OTJ(enbHbIH Borrpoc - crroc06HOCTb MeJ(Ma-co06meCTBa COpraHM30BaTbCSI Y)Ke cerOJ(HSI B OTBeT 

Ha B03POCrnylO arpeCCMBHOCTb OKpY)KaIOmeH cpeJ(bI (rrpOH3BOJ(HTenM 6YMarH, rronMrpatPMCTbI, 

pacrrpOCTpaHHTeJrn H T rr) I1pouecc TaKOH CaMOOpraHH3aUMM J(OCTaTOtIHO aKTHBHO rrOIIIen Ha 

ueHTpanbHOM ypOBHe, rJ(e, HatIHHM C neTa, HatJanaCb aKTMBM3auHSI cymecTBOBaBIIIHX M 

C03J(aHHe HOBbIX rrpeJ(CTaBMTenbHbIX OpraHM3aD;HH MeHeJ()KepCKOro 3BeHa M Ha6nroJ(aIOTCSI 

rrOrrbITKM cornaCOBaHHSI rrpaBMn MrpbI Ha pbffiKe Ha6nroJ(aIOTCSI TaK)Ke rrOrrbITKM CBoero pOJ(a 

KapTenbHbIX 06'beJ(MHeHMM KpyrrHbIX M3J(aTenbCKMX J(OMOB BHe PaMOK rrpO<peCCHOHanbHbIX 

aCCOUMaD;MM J(IDI Toro, tIT06bI OTCTaMBaTb CBOM MHTepeCbI C rr03HIJ;MM CHnbI B OTHOIIIeHHSIX, B 

tJaCTHOCTM C 6YMa)I(HMKaMH 

HeCMOTpSI Ha MHorOKpaTHO 3aSIBnSIBrnylOCSI rOTOBHOCTb pemOHanbHbIX H3J(aTeneM K 

COTpYJ(HMtJeCTBY H B3aMMOrrOMOmM, TpYJ(HO rrpeJ(rronO)KHTb, HaCKOnbKO OHa 6YJ(eT peanM30BaHa 
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Ha rrpaKTHKe B PaMKax perHOHa TPY,[(Hee C03,[(aTb rr03HUHIO CHJIbI (YCJIOBHO rOBOp», eCJIH "MK" 
M "KIT" ,[(orOBop»TC» Me)l(,[(Y C060M, TO OHM CMOryT rrpO,[(MKTOBaTb CBOIO BOJIIO JII060MY [(oK, 
,[(JI» Tore, qT06bI ,[(OCTMQb TaKOrO )Ke 3cpcpeKTa B perMOHaX ,[(OJI)KHbI 06'be,[(HHMTbC» qyTb JIM He 

Bce rrpMCYTCTBYIOIUMe B HeM H3,[(aHIfjI) He crroc06cTBYIOT COJIH,[(apHocTM H rrOJIHTMQeCKa» 

aHra)KMpOBaHHOCTb, a TaK)Ke MOHOrrOJIbHOe rrOJIO)KeHMe BJIaCTeM B OTHOIIIeHMM MHorHX 

pecypCOB T e TaKoro po,[(a KapTeJIH, HJIH KoorrepaTMBbI rrOKa, rro BceM BH,[(HMOCTM, He OQeHb 

pearrbHbI TaK ~o Ha perHOHarrbHoM ypoBHe, CKopee Bcero, B 6JIH)KaMIIIMe rrpe'[(BbI60pHble rO,[(bI 

peIIIeHH» rrp06JIeM 6Y,[(YT ,[(06HBaTbC» B MH,[(HBM,[(yarrbHOM rrop»,[(Ke 
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HAUIIOHAJ1bllblll 
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1820 -
2000 

900 

930 

10 10 

1030 

1200 

13 00 

1420 

1440 

YnpaBJICHqeCKaH OTqeTHOCTb

npOAOJI~CHHe 

• AHaJIH3 OTKJ10HeHHH, KoppeKTHpoBKH 

6IOA)KeTOB (BIDKHOCTb aHaJIH3a OTKJ10HeHHH 

KaK cpeAcTBa ynpaBJIeHIDI, AeHcTBHR, 

npe,nnpHHHMaeMble no pe3YJIbTaTaM, 

npou.e,nYPbI ), 

• 

OCHoBHble BbIBO,nbl 3a npeAblAymHii AeHb 

EIOAMcTHpoBaHHc - TCOpeTHqecr..aH qaCTb 

• Ueml 6IO,n)KeTl1pOBaHI1R, 

• Tl1nbl 6IOA)KeTOB 11 CBR311 Me)l()l,y HI1MI1 

- Tpexro,n114HbIH 6IO,n)KeT 

- DIO,n)KeT Ha ro,n 11 Pa3JIH4Hble cpe3bI 

- DIO,n)KeTbl nporpaMM 

- DIO,n)KeT o6mHX pacxo,nOB 

lIepcPblB 

])1O,n~eTHpoBaHHe - TeOpeTHqeCKaH qaCTb 

• npOU.e,nYPbI 6IO,n)KeTHpOBaHI1R 

KTO 11 Kor,na rOTOBI1T 6IO,n)KeT 

Pa60Ta B rpynnax 11 DIO,n)KeTHaR KOMHCCI1R 

- KoppeKTHpoBKH 6IO,n)KeTa, 

• nO,nroToBKa peaJIHCTH4HbIX 6IO,n)KeTOB, 

• OTHeceHHe pacxo,noB, 

• BOnpOCbJ H OTBeTbI 

06eA 

])IOA~cTHpoBaHHc - AeJIOBaH Hrpa 

• OTHeceHHe 3aTpaT 

lie 

])IOA~eTHpoBaHHe - ACJIOBaH Hrpa 

• nO,nroToBKa 6IO,n)KeTa nOCTORHHbIX 

RH,DY 

RH,DY 

RH,DY 

DY,RH 

RH,DY 

RH,DY 

DY,RH 

Te )Ke 

HcnOJImlTeJIbHblH 

,[(l1peKTop, 

3aMeCTI1TeJII1 

,[(l1peKTopa, 

<t>I1HaHcoBbIH 

,[(HpeKTop, fJIaBHblH 

DyxraJITep BTOPOH H 

TpeTI1H 6yxraJITepbI, 

,[(l1peKTopbI H 

<pHJIHaJIOB 

Te )Ke 

Te)Ke 

Te )Ke 

I 
I 
I 
I 
I 
-... 



I 
I 
I 1620 IiIO)l.iKeTUpOBaHue - )l.eJIOBaH urpa DY,RH Te IKe 

I 
• fIO)l.roToBKa o6~ero 6IO,[()KeTa, 

• KOppeKTI1pOBKH 6IO,[()KeTa, 

TaTOB 

I 1740 

1800 - IiIO)l.iKeTUpOBaHue - )l.eJIOBaH urpa DY,RH TelKe 

I 2000 
• Ey)l.Y~I1e paCXO)l.bI npeBbIIlIaIOT )l.OXO)l.bI, 

• I1 OTBeTbI 

I 
I 

,11;eHb 4 - '1eTBepr, 18 MapTa 
~ 

o~ 

""-;;;.;. L _;;;:-

I 900 OCHoBHble BbIBO)l.bI 3a H tJ;eHb RH,DY 

930 Ta6eJIu Y'IeTa pa6o'lero BpeMeHU Bce 

I • CMbICJI BBe)l.eHI15I Ta6eJIeH YL£eTa BpeMeHI1, DY,RH 

• fIpoUeJl.YPbI 3anOJIHeHI15I / npe)l.OCTaBJIeHI15I, OK,KS 

I • Ta6eJII1 YL£eTa pa6oL£ero BpeMeHI1 KaK Cpe)l.CTBO DY,RH 
OTHeCeHI15I 3aTpaT, 

I 
• BonpocbI I1 OTBeTbI 

1030 IIepepbIB 

I 
1050 IIpo'lue npaBUJIa u npOu;e)l.YPbI Bce 

• KOHqm)l.eHUI1aJIbHOCTb I1 3a~I1Ta I1H<p0pMaUI1I1, DY 

I 
• BHYTpeHHI1H ay)l.I1T (UI), 

• fIPOUe)l.YPbI )l.OCTaBKM HaJII1L£HOCTI1 I13 6aHKa 
TI 

(Til), TI 

I • ITpoUe)l.ypbI HaHMa pa60THI1KOB, 

• A)l.MI1HI1CTpaTI1BHble MepbI B cnyL£ae 
OK 

I Heco6JIIO)l.eHI15I npaBI1JI I1 npOue)l.yp (BC, Til), VS,OK 

• TpY)l.OBbIe COmaIlIeHI15I (BKJIlOQa5I HOBYIO 

I 
nOJII1TI1KY B 06JIaCTI1 3apa6oTHoH llJIaTbI) M 
CTaryc nepCOHaJIa (BC, Til), VS,OK 

• il36bIToL£HbIe Cpe)l.CTBa Ha 6aHKoBcKllX CL£eTax, 

I • USAID JIOrOTI1nbI, CTaH)l.apTHbIH 
DY 

n05ICHI1TeJIbHbIH TeKCT, 

I 
I~~ 



1230 

1330 

1440 

1500 

1600 

1620 

1720 

1740 -
1900 

• r)].e HaMTl1 )].OKYMeHTbI no ITpaBHJlaM H 

ITpOl.(e)].ypaM, BHeceHHe H3MeHeHHM, 

• BonpOCbI H OTBeTbI 

06e)J. 

OCHOBHbIe BbIBO)J.bI H )J.OCTH .. eJlH 

DJlaH C'IeTOB 

• Heo6xo)].MMOCTb Pa36HBKH C'IeTa 96, 

• ITpOl.(e)].ypbI BHeCeHM5I M3MeHeHMH B nJlaH 

C'IeTOB, 

M OTBeTbI 

PeeCTp OCHOBHbIX cpe)J.CTB 

• Heo6xo)].HMOCTb BBe)].eHH5I peecTpa OC, 

• BHellIHHH BM)]. H CYTb peeCTpa OC, 

• BonpocbI M OTBeTbI 

DepepbIB 

naHKOBCKHe rrepeBo)J.bI 

• ITepeBo)].bI (cpOPMbI, npOl.(e)].ypbI, 

KOHCOJlM)].al.(M5I, CBepKa C rpaHTo)].aTeJleM, 

cBepKa C 6aHKoM, Me)I(<poH)].oBble nepeBo)].bI), 

vs 

OK 

RH,DY 

DY,TI 

DY, TI 

DY,RH 

DY,RH 

• ITepeBo)].bI - KypCbI, aHaJIM3 no cpHJlHaJIaM TI 

Bce 

rJlaBHbIM 6yxraJITep, 

BTOPOM 6yxraJITep, 

6yxraJITepbI 

CPHJlHaJIOB, 

d>HHaHcoBbIH 

,nHpeKTop 

Te )I(e 

I 
I 
I 
I 
I 
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qacTu il>uHaHcoBhlX npOue.l(yp U n0J10meHU" 

1 OpraHu3auuoHHo-npaBoBaSl il>opMa HHII 

2 CucTeMbl ynpaBJ1eH'IeCKoro KOHTPOJ1S1 HHII 

3 IiIO.l(meT HHII 

3 1 cDOH.ll.OBbIH: 61O.l()KeT 

3 2 olO.l()KeT CtPePbI .Ile~l.TeJIbHOCTrr 
3 3 rO.llOBOH: 61O.Il)KeT 

3 4 I1epcIleKTHBHbIH: 61O,l()KeT 

4 UCTO'lHUKU il>0pMupoBaHuSI OIO.l(meTa Hun 

41 rpaHTbI 

4 2 Y CTaBHaJI npe.llIlprrHHMaTeJIbCKaJI .IleHTeJIbHOCTb 
4 3 I10cryIlJIeHHH OT 6JIarOTBOpHTeJIbHbIX MeponpHHTHH: 

HOMep 
cTpaHuUhl 

4 

5 

7 

7 

8 
8 

8 

9 

9 

10 
11 

TpeoyeTcSI 03HaKOMJ1eHUe nepe.n 
oOY'leHueM 

I1cIlOJImneJIbHbIH: .D:rrpeKTop 
cDHHaHCOBbIH: .D:rrpeKTop 
3aM .D:rrpeKTopa no tPITJIrraJIaM 
.D:rrpeKTop tPITJIHaJIa 
KOOp.llHHaTOp IlporpaMM 
rJIaBHbIH: EyxraJITep 

I1cnOJIHHTeJIbHbIH: .D:rrpeKTop 
cDHHaHCOBbIH: .D:rrpeKTop 
3aM .D:rrpeKTopa no tPITJIrraJIaM 
.D:rrpeKTop tPITJIHaJIa 
rJIaBHbIH: EyxrarITep 

I1cnOJIHHTeJIbHbIH: .D:rrpeKTop 
cDHHaHCOBbIH: .D:rrpeKTop 
3aM .D:rrpeKTopa no tPITJIrraJIaM 
.D:rrpeKTop tPITJIrraJIa 
rJIaBHbIH: oyxraJITep 

I1cnOJIHHTeJIbHbIH: .D:rrpeKTop 
cDrrHaHCOBbIH: .D:rrpeKTop 
3aM .D:rrpeKTopa no tPITJIrraJIaM* 
.D:rrpeKTop tPITJIHaJIa 
rJIaBHbIH: EyxraJITep 
Bce EyxrarITepbI tPITJIrraJIOB 
BTopoH: 6yxraJITep 
TpeTHH: 6yxraJITep 



5 PaCXO.llbl 

5 1 ,l1,onyCTHMble pacxO.llbI 

5 2 060cHoBaHHble paCXO.llbI 

5 3 OTHocHMble paCXO.llbI 

5 4 <l>aKTWIecKHe paCxO.llbl 

5 5 ITpaMble paCXO.llbl 

5 6 KocBeHHble paCXO.llbl 

12 

12 
13 
13 
13 
14 
14 

6 npaBHJla H npOl(e.llypbl npHOOpeTeHHH TOBapoB H 15 
yCJlyr 

6 1 ITpHHUHnbl npl106peTeHllil TOBapoB H yC.J1)'r 15 
6 2 ITOpa.llOK nplclO6peTeHllil TOBapoB H yC.J1)'r 15 
6 3 TpaHcnopmpoBKa H noe3.llKH 17 
64 CoxpaHHocTb TOBapHo-MaTepHaJIbHbIX ueHHocTeM 17 

7 npaBHJla H npOl(e.llypbl paooTbl C OCHOBHblMH 

Cpe.llCTBaMH 

18 

7 1 KJIaccHqlHKauaa OCHOBHblX Cpe.llCTB 18 
7 2 ITocTaHoBKa Ha YlleT 19 
7 3 OueHKa OCHOBHblX Cpe.llCTB 19 
74 YlleT HaJIWIHJI H .llBH)KeHHJI OCHOBHblX Cpe.llCTB 20 
7 5 ITepeMemeHHe OC 21 
7 6 CnucaHHe H npollee BbI6bITHe OC 22 
7 7 BJla.lleHHe OCHOBHbIMH Cpe.llCTBaMH B c.J1)'llae 22 
JlHKBH.llaUHH HI1IT 

7 8 YlleT H3Hoca OCHOBHbIX Cpe.llCTB 22 
7 9 I1HBeHTapu3aUHJI 23 
7 10 YTepa, noplla H Kpa)Ka OC 23 

8 YnpaBJleHHe .lleHeiKHblMH Cpe.llCTBaMH HHll 24 

8 1 ITpHHUHnbl ynpaBJIeHHJI .n:CHe)KHbIMH Cpe.llCTBaMU 24 
HI1TI 

Error' No text o/specified style In document 
[iJama (¢opMam 29 ceHmfl6pfl 1998J 

I1CnOJIHHTCJIbHbIll ,l1,HpeKTOp 

<l>uHaHcoBbIll ,l1,HpeKTOp 

3aM ,l1,HpeKTopa no qlHJIUanaM 

,l1,HpeKTOp qmJIuaJIa 

rJIaBHbIll EyxraJITep 

Bce EyxraJITepbI QJHJ1HaJIOB 

BTopoll 6yxraJITep 

Tpemll 6yxraJITep 

<l>HHaHcoBblll ,l1,HpeKTop 

rJIaBHbIll EyxraJITep 

Bce EyxraJITepbI QJHJ1HaJIOB 

BTopoll 6yxraJITep 

TpeTHll 6yxraJITep 

I 
I 
I 
I 
I 
I 

-
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8 2 O'flIeTHOCTh no npe,UocnmJIeHHoMY tlnmaHcHpoBaHlflo 

• 8 2 1 O'flIeTHOCTh ¢HJIHaJIOB 

• 8 2 2 O'flIeTHOCTh fJIaBHOrO O¢Hca 

• 8 2 3 KOHCOJIH,UHpOBaHHruI OT'IeTHOCTb 

8 3 TIpouecc nO,UTBep)K)leHIDI nony'IeHIDI 
cpHHaHcHpoBaHIDI 

• 8 3 1 TIo,UTBep)J(,UeHHe Me)J(.llY rpaHTo,UaTeJIeM H HI1TI 

• 8 3 2 TIo,UTBep)J(,UeHHe Me)J(.llY HI1TI H <pHJIHaJIaMH 

• 8 3 3 ,lJ,pyrrre 6aHKoBcKHe onepaUHH 

8 4 TIpaBo pacnopH)J(eHIDI npOIl,eHTHbIM ,UOXO,UOM 
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I1CnOJIHliTeJIhHhIH ,lJ,HpeKTop 
<PHHaHcoBhIH ,lJ,HpeKTop 
3aM ,lJ,HpeKTOpa no ¢HJIHaJIaM 
,lJ,HpeKTop ¢HJIHaJIa 
fJIaBHhIH EyxraJITep 
Bce EyxraJITephI CPHJIHaJIOB 
BTOPOH 6yxraJITep 
TpeTHH 6yxraJITep 

I1CnOJIHHTeJIbHhIH ,lJ,HpeKTop 
<PHHaHcoBbIH ,lJ,HpeKTOp 
3aM ,lJ,HpeKTopa no <pHJIHaJIaM 
3aM ,lJ,HpeKTopa no nporpaMMaM 
,lJ,HpeKTop cpHJIHaJIa 
fJIaBHhIH EyxraJITep 
Koop,UHHaTopwnporpaMM 

I1cnOJIHHTeJIhHhIH ,lJ,HpeKTOp 
<PHHaHcoBbIH ,lJ,HpeKTop 
fJIaBHhIH EyxraJITep 
BTOPOH 6yxraJITep 
TpeTHH 6yxraJITep 

<PHHaHcoBhIH ,lJ,HpeKTop 
fJIaBHhIH EyxraJITep 
BTOPOH 6yxraJITep 

<PHHaHcoBbIH ,lJ,HpeKTop 
fJIaBHhIH EyxraJITep 
EyxraJITepblcpHJIHaJIOB 
BTOPOH 6yxraJITep 

<PHHaHcoBbIH ,lJ,HpeKTOp 
fJIaBHhIH EyxraJITep 
EyxraJITepbI CPHJIHaJIOB 
BTOPOH 6yxraJITep 
TpeTHH 6yxraJITep 

<PHHaHcoBbIH ,lJ,HpeKTop 
fJIaBHhIH EyxraJITep 



8 5 PaClJeTbl C cplffiMaJIaMM 

8 6 PaClJeTbl C nO.llOTlJeTHhIMM JIMuaMM M KOHTPareHTaMM 
87 PaCqeTbI C COTPY.llHMKaMM no 3apa60THoH nnaTe 
8 8 Ta6eJIM YlJeTa pa60lJero BpeMeHM 

9 UJIaH C1.JeTOB 
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10 BHelllHl1ft 11 BHyTpeHHHH aY.llUT 35 

IO 1 I10PH.llOK npOBe.lleHUH BHellIHHX aY.llMTOpCKHX 35 
npoBepoK 
IO 2 06beM M ueJIM BHelliHero aY.llMTa 35 
IO 3 I1epMO.llM'lHOCTb npOBe.lleHUH aY.llMTa 35 
10 4 OueHKa BHYTPeHHero KOHTPOJIlI 35 
IO 5 I1poBepKa Ha COOTBeTCTBMe 3aKOHaM M 36 
MHCTPYKUUHM 
IO 6 OTlJeTbI 0 pe3YJIbTaTaX BHelliHero aY.ll11Ta 
IO 7 BHYTPeHHMH aY.llMT 

11 JIoroTuohl M cTaHllapTHhlH TeKCT rpaHTOllaTeJUI 
IlJIH ny6J1MKaUM" 

36 
37 

38 

12 Upoueilyphl 3aBepllleHI1H opoeKTa 39 

13 Upl1J10iKeHl1e 1 ~ IIHcTpYMeHTbl <l>HHaHcHpOBaHI1H 40 
opoeKToB - COrJlallleHHe 0 rpaHTe 
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I1cnoJIHMTeJIbHblH AupeKTop 
<l>MHaHcoBbIH AupeKTop 
3aM AupeKTopa no nporpaMMaM 
AMpeKTop cplffiMaJIa 
fJIaBHhIH EyxraJITep 
EyxraJITepbI CPlffiMaJIOB 

<l>MHaHcoBbIH AMpeKTop 
fJIaBHhIH EyxraJITep 
EyxraJITepblcplffiMaJIOB 

BTOPOH 6yxraJITep 

TpemH 6yxraJITep 

I1cnoJIHMTeJIbHhIH AMpeKTop 
<l>MHaHcoBbIH AMpeKTop AMpeKTop 
cpMJIMaJIa 
fJIaBHbIH EyxraJITep 
EyxraJITepwcplffiMaJIOB 
BTOPOH 6yxraJITep 

TpeTMH 6yxraJITep 

I1cnoJlHMTeJIbHblH AMpeKTop 
fJIaBHbIH EyxraJITep 
AMpeKTop cplffiMaJIa 
3aM AMpeKTopa no cplffiMaJIaM 
KOOp.llI1HaTOp nporpaMM 
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14 npHJ10meHHe 2 - OpraHH3aUHoHHaSi cTpYKTYpa 

cjmHaHcoBon CJ1ym6bl 

15 npHJ10meHHe 3 - <DopMaTbl OT'leTOB 

15 1 <popMa 1 - ABaHCOBbIH: 3arrpoc 
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42 

15 2 <PopMa 2 - KOHCOJIllnllpOBaHHbIH: aBaHCOBbIH: 3anpoc 43 

15 3 <PopMa 3 - TIO)lTBepJKneHlle nepeBona OT 
rpaHTonaTeJUI 

15 4 <PopMa 4 - TIonTBepJKneHlle nepeBona OT fJIaBHOfO 
oqmca 

15 5 <PopMa 5 - QTqeT 06 llCnOJIb30BaHllll CpenCTB 

43 
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<PllHaHCOBbIH: ,lJ;npeKTop 
fJIaBHbIH: EyxraJITep 
EyxfaJITepbI CPllJIllaJIOB 
BTOpOH: 6yxraJITep 

TpeTllH: 6yxfaJITep 

I1cnOJIHllTeJIbHbIH: ,lJ;llpeKTop 
<PllHaHCOBbIH: ,lJ;llpeKTop 
KoopnllHaTop nporpaMM ,lJ;llpeKTop 
cpllJIllaJIa 
fJIaBHbIH: EyxraJITep 
EyxfaJITepbI CPllJIllaJIOB 
BTOpOH: 6yxraJITep 

TpeTllH: 6yxraJITep 

I1cnOJIHllTeJIbHbIH: ,lJ;llpeKTop 
<PllHaHCOBbIH: ,lJ;npeKTop fJIaBHbIH: 
EyxraJITep 
BTOpOH: 6yxraJITep 

TpeTllH: 6yxraJITep 

fJIaBHbIH: EyxfaJITep 
<PllHaHCOBbIH: ,lJ;npeKTop 
BTOpOH: 6yxraJITep 

<PllHaHCOBbIH: ,lJ;llpeKTop 
fJIaBHbIH: EyxraJITep 
EyxraJITepbI CPllJIllaJIOB 
BTOpOH: 6yxraJITep 

I1cnOJIHHTeJIbHbIH: ,lJ;npeKTop 
<PllHaHCOBbIH: ,lJ;npeKTop 
3aM ,lJ;llpeKTopa no IPllJIllaJIaM 
,lJ;npeKTop IPllJIllaJIa 
KoopnllHaTop nporpaMM fJIaBHbIM 
EyxfaJITep 
EyxfaJITepbI CPllJIllaJIOB 

TpeTHH: 6yxraJlTep 



15 6 <popMa 6 - KOHCOJlll.!l.llpOBaHHhlH OTQeT 06 46 
llCnOJlh30BaHlili QlllHaHclipoBaHlUI 

157 <popMa 7 - KOHCOJlll.!l.llpOBaHHhIH o~eT B pa3611BKe 47 
no QlllJlllaJIaM II nporpaMMaM 

15 8 <popMa 8 - y!ToroBhle CyMMhl paCXO.!l.OB no 49 
nporpaMMaM no QlllJlllaJIaM 

15 9 <popMa 9 - KOHCOJIll.!l.llpOBaHHhIH aBaHCOBhlH 3anpoc 50 
BCWPNM 

15 10 <PopMa 10 - EaHKoBcKa~ cBepKa 

16 npHJIOlKeHHe 4 - BalKHeiiuIHe <i>HHaHcoBhle 
JlOKYMeHThl 

51 

52 

17 npHJIOlKeHHe 5 - Ta6eJIH yqeTa pa6olJero BpeMeHH 59 

18 npHJIOlKeHHe 6 - rJIoccapHii 60 
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I1cnoJlHHTeJlhHhlii ,nHpeKTOp 
<PllHaHcoBhIH AlipeKTop 
3aM AHpeKTopa no nporpaMMaM 
rJlaBHhlH EyxraJITep 
BTopoH 6yxraJITep 
TpeTllH 6yxraJITep 

I1cnOJlHllTeJlhHhIH AHpeKTOp 
<PllHaHcoBhlH AllPeKTOP 
rJlaBHhIH EyxraJITep 

I1cnOJlHHTeJlhHhIH AllPeKTOP 
<PllHaHcoBhlH AHpeKTop 
rJlaBHhIH EyxraJITep 

I1cnOJlHllTeJlhHhIH AlipeKTop 
<PllHaHcoBhlH AlipeKTop 
rJlaBHhlH EyxraJITep 
TpeTllH 6yxraJITep 

<PHHaHCOBhIH AHpeKTop 
rJlaBHhIH EyxraJITep 
EyxraJITephI QlllJlllaJIOB 
BTopoH 6yxraJITep 

I1cnOJlHllTeJlhHhIH AHpeKTOp 
<PllHaHcoBhIH AlipeKTop 

3aM AlipeKTopa no cpllJlHaJIaM 

KoopllllHaTOp nporpaMM AHpeKTop 
QlllJlHaJIa 
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kpmg KPMG Limited 

37 UI Novaya Basmannaya 

3rd floor 

Moscow 107066 

Russia 

Mr WIlham Hammmk 
DIrector 

Tel +7 (095) 9374477 

Fax +7 (095) 937 4400/99 

wwwkpmgru 

Office of DemocratIc ImtlaTIVeS and Human Resources 
USAIDlMoscow 

Your ref 

Our ref 
Novmsky Boulevard 19123 

fLAID 115 DOC 

121099 Moscow Contact RIchard Glasspool 

14 May 1999 

Dear Mr Hammmk, 

RE Status ofNPI progress III relatIOn to USAID Pre-Award EvaluatIon 

The purpose of thIS letter IS to confirm the status ofNPI's progress as at 29 Apnl 1999 m relatIOn to 
the USAID pre-award evaluatIOn 

Smce January 1999, KPMG has assIsted NPI WIth ImplementatIOn of the recommendatIOns made 
by the Office of FmancIaI Management of USAID upon the findmgs of the pre-award audIt 
Dunng our work all Issues raIsed m the audIt report were addressed and necessary remedIal actIOns 
subsequently undertaken 

The pnmary result of thIS Jomt work IS the ImplementatIOn of a more robust mtemal control 
enVIronment WIthm NPI that WIll ensure transparent accountmg for funds, safeguardmg of NPI's 
assets, effeCTIve planmng (budgetmg) and control over expendIture We also performed personnel 
trammg covenng financIal pohcles and procedures and assIsted NPI III hmng a CFO 

Compared to last year at the tIme of the pre-award audIt, we beheve there has been a sIgnIficant 
Improvement m NPI's ablhty to safely manage funds receIved and to properly account and report 
on them 

Moreover, dunng thIS penod, NPI has tIghtened up conSIderably ItS mtemal control enVIronment, 
and now exhIbIts a strong commItment to become an effeCTIve dIrect grant reCIpIent We beheve 
that the orgamzatIOn's pOSItIve attItude to thIS change and now constantly seekmg areas for 

KPMG limited a company Incorporated under 
the Guernsey CompanIes Ad IS a member of 
KPMG InternatIonal a SWISS assocIation 



RE Status o/NPI progress In relatIOn to USAID Pre Award EvaluatIOn 
16 November 1999 

Improvement wIll dnve forward the reqUIred changes m finanCIal management m accordance WIth 
best practIce 

We WIsh to emphasIse that KPMG WIll be pleased to aSSIst NPI WIth IdentIficatIon and 
ImplementatIOn of further Improvements m finanCIal management and we are already IdentIfymg 
pOSSIble areas for follow on work and support Our expenence of workmg WIth NPI and our 
knowledge of the speCIfic reqUIrements for thIS specIalIst type of orgamzatIon can moreover be 
applIed to SImIlar USAID grantees m RUSSIa and the CIS 

If you have any questIons m relatIon to our work conducted WIth NPI, please do not heSItate to 
contact me 

Yours smcerely, 

RIchard Glasspool 
Partner 

CC 

Robert Manoff 
DIrector 
Center for War, Peace and the News MedIa 
New York Umversity 

VladImIr S vetozarov 
ExecutIve DIrector 
NatIonal Press InstItute 
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Center for War, Peace, and the News MedIa 
Department of JournalIsm and Mass CommumcatlOn 
New York UmversIty 
418 Lafayette St, Smte 554 
New York, NY 10003 

NatIonal Press Instltute 
Zubovsky Bulvar 22/39 

3rd Floor 
119870 Moscow 

RussIa 



----------~--------
Progress Report on Remedial ActIOns In Response to USAID Pre-Award EvaluatIOn, April 29,1999 

FmdmgNo 

1 1 
Accountmg 
System 

12 Fmanclal 
Reportmg 

OFM RecommendatIOn Remedial ActIOns Undertaken 

1 (1) Improve accountmg system to 
adequately reflect all costs mcurred 
under award, record and classIfy all • 
transactIOns accurately m a consIstent • 
and tImely manner usmg an approved 
chart of accounts, and provIde 

• 

• 

All salary accruals, costs accountmg, and other operatIOns related to 
accountmg and local reportmg have been legalIzed 
Alexander Skonkov started work as CFO on Apnl 5 
WIth aSSIstance from KPMG, NPI has mtroduced an accountmg system 
whIch meets all reqUIrements All financIal staff were tramed m ItS use 
Rental and other agreements have been legalIzed The Samara branch has 
Just fimshed regIstratIOn procedures and wIll submIt the rent agreement m 
May 

adequate support for all costs 

• All costs are supported by correspondmg documentatIOn (receIpts, mVOIces, 
bIlls, checks) and are checked by the Moscow ChIef Accountant before 
bemg sent to NYU SubmIssIOn of adequate supportmg documents was 
covered on trammg 16-18 March 

1 (2) Assure that accountmg software • 
records and accumulates mformatIOn 

PolICIes and Procedures have been wntten on modlfymg the Chart of 
Accounts m accordance WIth USAID reqUIrements A speCIally modIfied 
verSIon of 1 S software has been dlstnbuted to regIOns m order to make the 
reportmg conSIstent and m lIne WIth the OFM recommendatIOns 

m format needed by USAID 

2 Develop finanCIal management 
system so that financIal reports can 
be Issued m conformIty WIth 
approved budget format, and ensure 
the preparatIOn of finanCIal 
statements that accurately reflect the 
status of project funds 

• All financIal staff have been tramed m thIS software 
• The new Chart of Accounts correspondmg to USAID recommendatIOns was 

worked out, approved by the Management ofNPI, and dlstnbuted to all 
Branches 

• NYU-NPI subcontract for the USAID CooperatIve Agreement has been 
agreed upon and IS bemg SIgned 

• Budget figures based on thIS subcontract have been mcorporated mto 
reportmg forms for all NPI branches for the Apnl reports, WhICh show 
vanance from thIS budget 

• Mutually agreed reportmg forms have been developed, approved and 
Implemented 

• All NPI financIal staff have been tramed m the use of the new forms 
2 1 Personnel 3 PrOVIde trammg to finanCIal 
Competence management staff on adequate 

• CFO Alexander Skonkov has been hIred 
• All NPI staff were tramed m FmancIaI PolICIes and Procedures on March 16-



2 

applIcatlOn of FM pohcles and 18 by KPMG 
procedures • All financIal erocedures are wrItten and avaIlable for the staff 

2 2 Personnel 4(1) Follow estabhshed personnel • All salanes are now paId m full complIance wIth all relevant legIslatlOn 
PractIces pohcles and procedures • NPI staff were tramed m personnel pohcles and procedures 

4(2) Ensure that all NPI staff have • Contracts have been sIgned wIth all NPI staff 
adequate employment contracts 

23 TIme 5 EstablIsh transparent tIme • TImesheet system has been Implemented at all NPI offices and has become a 
AllocatIOn reportmg system whIch reflects actual routIne part of the monthly reportmg process 
System tIme spent on vanous projects • TramIng m the tIme sheet system has been provIded 
2 4 Safeguard 6 Open and use rehable bank • Bank accounts at all NPI offices have been opened, mcludmg at Bank 
over Assets accounts at all NPI centers, reconcIle Moskva In Moscow, and no personal accounts are used 

transfers among NPI offices on a • All salarIes have been declared and contracts sIgned A contract for the 
regular baSIS secure dehvery of salarIes to NPI premIses has been SIgned 

• All money transfers to NPI branches are done by WIre transfer SpecIal 
forms for WIre transfer reconcIhatlOn between NYU, Moscow office and the 
reglOnal branches have been developed 

• Pohcles and procedures on bank reconcIhatlOn have been estabhshed and 
trammg m them provIded, to be Implemented m the Apnl reports 

Comments NXP Property Management • PolIcIes and procedures whIch meet USAID reqUIrements have been wrItten 
mventory forms do not comply WIth and NPI financIal staff have been tramed 
all USAID reqUIrements • A lIcensed appraIser has fixed the cost of the Moscow office eqUIpment and 

an NXP regIster has been prepared SImIlar work IS bemg finalIzed m the 
reglOnal branches 

~ -- ------


