HAUNOHANBHGLII

HucTuTYT IIPECCHI

NATIONAL
PRESS INSTITUTE

Promoting Media Development
in Post-Crisis Russia

A report on activities undertaken under
USAID Cooperative Agreement #118-A-00-97-00274-01

June 1998 — May 1999

August 1999
Center for War, Peace, and the News Media National Press Institute
Department of Journalism and Mass Commumcation Zubovsky Bulvar 22/39
New York University 3" Floor
418 Lafayette St , Suite 554 119870 Moscow

New York, NY 10003 Russia


jmenustik
Rectangle


HAINMOHAJILHBII

HHcTHTYT IIPECCH

NATIONAL
PRESS INSTITUTE

CENTER FOR WAR, PEACE, AND THE NEWS MEDIA

August 19, 1999

Susan Reichle

Director, Office of Democratic Initiatives and Human Resources
USAID/Moscow

Novinsky Boulevard 19/23

121099 Moscow

Dear Ms Reichle,

We are pleased to present a report on the activities of the National Press Institute
(NPI) from June 1998 — May 1999 under Cooperative Agreement #118-A-00-97-00274-
01

During this period of economic crisis and political uncertainty, NPI provided a
range of services to the Russian media — in particular nonstate regional newspapers — to
help promote financial sustainability and aggressive, professional reporting We believe
that strong, independent media — especially at the regional level —- are critical to Russia’s
prospects for economic recovery and democratic development

Specific activities and impact mcluded the following

e NPI provided in-depth, on-site newspaper management consulting for 40
newspapers throughout Russia, from Kaliningrad on the Baltic Sea to Irkutsk in
eastern Siberia, from Ukhta in northern Russia to Sochi on the Black Sea

e During the peak of the crisis, in the fall of 1998, NPI began to post national
newsprint prices on 1ts Internet service, enabling newspapers from such cities as
Astrakhan and Chelyabinsk to identify the least expensive vendors, thereby driving
down costs for their most expensive commodity
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e NPI’s Second Annual National Publishers’ Conference brought together over 100

publishers from around Russia to discuss concrete steps to overcome the effects of
the economic crisis

e Through 1ts Center for Cyberjournalism, NPI orgamzed thirty traiming courses for
almost 400 journalists and media managers, 25 previous “graduates™ have
maugurated and teach virtually all the Internet-based courses for journalism
students at Russian universities, while NPI's mid-career journalist-graduates are
among the country’s most active users of the Internet for reporting and publishing

e Through 1ts School of Media Management and Journalism, NPI offered
approximately 50 traming courses, including five national events attended by
professionals from 35 cities of Russia and Belarus, 1in the words of one participant,
Larisa Ionova of Komsomolskaya Pravda i Rostov, “I participated 1n two seminars
of the Press Institute, on newsroom management and on Western publishing
techniques The seminars gave me noticeable results Literally within several

months  our circulation rose and the publication became more profitable, which
further increased our independence

e NPI organized — at 1ts centers in Moscow, St Petersburg, Nizhny Novgorod,
Novosibirsk, Yekaterinburg, and Samara — approximately 700 briefings and press
conferences, with an aggregate attendance of approximately 20,000 journalists, 1n

order to promote government accountability, fight corruption, and promote civil
soclety

In short, NPI conducted a wide range of activities across the media sector,
providing concrete assistance at a time when Russia’s regional newspapers were
suffering from the financial crisis and were especially vulnerable to political pressure
USAID’s support also made possible the development and implementation of financial

and administrative systems and procedures appropriate to NPI’s status as an autonomous
non-commercial orgamzation under Russian law

With USAID’s support, NPI has played a key part in the continuing evolution of
Russia’s media as they struggle to achieve economic and political independence We are
grateful for that support Meanwhile, we would be pleased to provide further information
on NPI’s work or copies of any documents not mncluded here

Sincerely,
Robert Manoff Vladimir Svetozarov
Director Executive Director
Center for War, Peace, and the News Media National Press Institute

encl
cc Mark Koemg
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1. Introduction

Over the past year, the National Press Institute (NPI) provided a range of valuable
programs, services, and support to the Russian media From June 1998 — May 1999, with
support from USAID 1n the form of a $1 2 million addition to its Cooperative Agreement
with New York Umversity, NPI worked 1n various parts of the media sector to help
media organizations — 1n particular its non-state regional and local newspapers — to
survive, and indeed to prosper, 1n Russia’s post-crisis economy

What Is NPI?

The National Press Institute 1s a permanent, nationwide, non-profit organization
dedicated to developing the emerging independent and professional mass media as a
pillar of a stable, democratic civil society in Russia The Institute promotes the
professional standards and the economic and legal conditions necessary to support a
reliable, vital media sector serving the needs of an informed and engaged citizenry

Founded 1n 1992 as the Russian-American Press and Information Center, a project
of New York Unmiversity’s Center for War, Peace, and the News Media, the National
Press Institute was registered 1n 1997 as an autonomous non-profit orgamzation It now

maintains seven centers* throughout Russia, as well as an extensive array of affihates and
associates

It applies a unique sectoral strategy based on a comprehensive approach to the
economic, political, professional, educational, and legal problems facing the media Its
effort to address these interrelated 1ssues simultaneously and 1n concert leads to a
comprehensive set of programmatic activities, and 1t also ensures that NPI has the
flexability to respond to new developments throughout the media sector as they occur
Drawing on funding from an array of private and public sources, the National Press
Institute (NPI) has created and implemented a network of media assistance programs
which have made it, in the words of the Glasnost Defense Foundation’s Oleg Panfilov,
“the center of the free exchange of opiion 1 Russia ” NPI 1s a Russian mstitution
through which Russians themselves come together to meet the challenge of developing
independent and self-sustaining media and the challenge of providing accurate and
informative coverage of the key security, economic, and political issues with which
Russia must grapple

Main NPI Departments

This report describes NPI's work — and 1ts impact — 1n the five primary areas of
work funded by USAID

¢ The Media Business Development Service (MBDS), which provides management
and business-development assistance to Russia’s non-state regional newspapers,

* The seventh center, 1 Vladivostok, 1s currently being established



e The School of Media Management and Journahsm (SMMJ), which provides
mud-career training to media professionals throughout Russia,

e The Center for Cyberjournalism (CCJ), which promotes the effective use of the
Internet and other new media technologies throughout Russia, and

e The Press Centers, which at each NPI center provide a forum for the public
discussion of critical 1ssues for the media and the country

e The NPI Media Research Center, which provides analysis and information on
Russia’s media sector

This work took place throughout Russia, organized by the NPI centers 1n
Moscow, St Petersburg, Nizhny Novgorod, Novosibirsk, Yekaterinburg, and
Samara By the end of the reporting period a representative office in Vladivostok was
also being established

NPI’s s1xth programmatic department — Special Projects — are not described 1n
this report because they have been funded through other sources, but information about
them 1s available upon request Current NPI Special Projects are

¢ Nuclear Reporting Program, which promote increased quantity and quality of
coverage of critical nuclear secunty 1ssues 1n the Russian media through a monthly
bulletin for reporters on the nuclear “beat” and direct consulting with a select core
group of reporters,

e Reporting Diwversity Program, which promotes more balanced and less
inflammatory coverage of ethnic minonties and ethnic relations (in conjunction
with the Center for War, Peace, and the News Media’s global Reporting Diversity
Network), and

¢ Russia i the Council of Europe, which promotes, through the media, public
awareness of Russia’s obligations upon joining the Council of Europe

As described 1n more detail below, the financial crisis necessitated some re-
thinking of specific planned activities, particularly in the MBDS In each case, however,
the net result was a level of activity and impact which met or 1n most cases exceeded the
targets established in the Cooperative Agreement

NPI Institutional Development

In addition to describing NPI’s programmatic achievements, this report also
details s 1ts Institutional Development (ID) program, also funded through the same
Cooperative Agreement The ID program was designed to help NPI acquire the legal,
financial, administrative, management, and other charactenistics of a successful,
independent NGO Though the program began in October 1997, 1t 1s described in 1ts
entirety here

During the reporting period NPI remedied some problems 1dentified 1n the course
of USAID’s Pre-Award Survey and, despite some delays, put in place the necessary
systems, procedures, routines, and new staff
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The Impact of the Financial Crisis

Russia’s financial crisis hit the media hard After August 17, 1998, Russian
newspapers’ priorities, values, and capacities changed overmght, and NPI had to adjust
1ts programs to contmue to provide the most valuable assistance possible This report
describes the way 1n which each NPI department adapted to respond to new challenges
and take advantage of new opportunities

The financial crisis also affected NPI itself — leaving 1t with some of 1ts accounts
frozen and with no operating funds for several months in the fall of 1998 1In spite of
these changing prionties and logistical difficulties, NPI was st1ll able to accomplish the
goals 1t had set and provide critical assistance to Russia’s non-state newspapers



II. Media Business Development Service (MBDS)

A. Introduction: What Is the MBDS?

In April 1998, the National Press Institute created 1ts Media Business
Development Service (MBDS) to provide management and business-development
assistance to non-state regional newspapers in Russia In many regards, the MBDS was a
logical successor to the work that NPI had begun under the USAID-funded Media
Development Program

In August 1998, Russia was rocked by a severe economic and political crisis that
dramatically altered the environment 1n which independent newspapers and the MBDS
must operate  With the encouragement of USAID and NPI senior management, the
MBDS made a considered reappraisal of its activities and refocused 1ts efforts on tasks of
immediate use and need to regional publishers The MBDS undertook a pair of
comprehensive studies of the effects of the crisis on 1ts client publishers and participated
energetically in the formulation of NPI’s overall anti-crisis programming process (the
second study 1s attached as Appendix 1, and ther other study is available upon request)

During the reporting period, MBDS achieved a number of important internal
goals, 1n addition to the substantive impact discussed below

e The creation of a community of regional newspaper publishers through constant and
regular contact through electronic mail and telephone,

e The refinement and professionalization of NPI’s management consulting program,
The creation of sigmificant working relationships with numerous Western
professional orgamzations that improve the content of NPI’s programs and increase
its visibility, and

e The refinement of MBDS programs 1n response to direct input from regional
publishers

Throughout 1ts existence, NPI’s MBDS has attempted to implement both sector-
wide programs that improve the business climate and professionalism of Russian
publishers generally and specific programs, such as on-site consulting, that help
individual publishers with concrete problems Maintaining this balance 1s a constant
challenge for MBDS, one that demands considering both the cost-effectiveness and
impact of each potential activity when deciding how to deploy limited resources

In the next reporting period, from June 1999 through May 2000, MBDS plans to
expand 1its activities shightly and to improve existing programs significantly MBDS
mtends to create a commercial-law consulting program which will provide legal
consulting to regional publishers MBDS also intends to considerably expand 1ts on-site
newspaper management consulting, primarily through a USIA grant to provide as many
as three professionals-in-residence It 1s also seeking to expand 1ts work to promote
broader access to the advertising market for regional newspapers Finally, MBDS intends
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to expand 1its publishing activity, producing and distributing a number of practical
management handbooks and a bi-monthly journal of newspaper management

B. The Newspaper Financial-Strengthening Program

NPI's MBDS was created under the current Cooperative Agreement as the
Newspaper Financial-Strengthening Program The purpose of this program, to quote
from the Agreement, “1s to facilitate the financial strengtheming of Russia’s regional press
by assisting regional newspapers and press publishers assess their needs for capital, by
drafting business plans, loan applications, etc, and by helping to apply secured capital
infusions effectively

The Financial-Strengthening Program envisioned a number of concrete
objectives, including (1) a program of management technical assistance, (2) promotion
of commercial lending programs, (3) cooperation with the Media Development Loan
Fund and the Media Viability Fund, (4) activity to promote leasing of printing
equipment, and (5) a program of information services for regional publishers including
information on existing business-development programs in Russia and their services
MBDS activities toward each of these objectives are discussed in turn below

1 Management Technical Assistance

Throughout 1ts existence, MBDS has provided management technical assistance
to newspaper publishers throughout Russia, both on-site and by electronic mail Under
the Financial-Strengthening Program, MBDS provided on-site management consulting to
42 newspaper publishing companies (38 1n the regions and 4 Moscow-based companies
serving regional chients) This work was carried out by MBDS staff (Robert Coalson,
Mikhail Terentiev and Vladimir Sergeev), as well as by NPI professionals-in-residence
supported by erther USIA or the Knight International Press Fellowship program (Ann
Olson, Andy Scott, and David Tuller) It should be noted that the vast majonty of the
newspaper compames with which MBDS has worked publish more than one newspaper —
sometimes as many as five

In order to more effectively and professionally implement its management
consultmg program, MBDS devoted considerable effort to creating a needs-assessment
process that would best prepare consultants and client newspapers for the consulting
mission This work has resulted 1n a needs-assessment questionnaire that has been
successfully 1n use since September 1998 (see Appendix 2) and has subsequently been
adopted by the Media Viability Fund This questionnaire was created by MBDS staff
with extensive mput from Western newspaper managers who had participated in earlier
NPI management-consulting programs It provides extensive information on each
publishing company’s activity including the production, promotion and distnibution of 1ts
products and the state of advertising sales This information not only enables MBDS to
better prepare consultants but also facilitates the tracking of the results of consulting
missions The needs-assessment process 1s now being used 1n all of MBDS’s consulting
work



Table One On-Site Consulting Conducted by MBDS

JUNE 1998 JULY 1998 AUGUST 1998 SEPTEMBER 1998
Kuznetsky Nizhegorodskie Gaudeamus (St Vyatsky
Rabochy Novosti (Nizhny | Petersburg) Nabludatel
(Novokuznetsk) Novgorod) (Kirov)
Molodost: Stbirt Birzha (Nizhny Uralsky Rabochy | Zolotoe Koltso
(Novosibirsk) Novgorod) (Yekaterinburg) (Yaroslavl)
Tomskaya Predprimimatel Predprimmatel
Nedelya (Tomsk) | (St Petersburg) (St Petersburg)

Bryanskoe Borskaya Pravda | Podrobnost
Vremya (Borsk) (Yekaterinburg)
(Bryansk)

Zolotoe Koltso TV Press
(Yaroslavl) (Samara)

OCTOBER 1998

NOVEMBER 1998

DECEMBER 1998

JANUARY 1999

Reklama Shans Gaudeamus (St Chernomorskaya | Na smenu!
(St Petersburg) Petersburg) Zdravmitsa (Yekaterinburg)
(Sochi)
Nevskaya Zarya Podrobnosti
(Vsevolozhsk) (Yekaterinburg)
NEP (Ukhta) Nevskaya Zarya
(Vsevolozhsk)

Kalimingradskaya
Pravda
(Kaliningrad)

FEBRUARY 1999 MARCH 1999 APRIL 1999 MAy 1998
Russky Sever Inter (Volgograd) | Volnaya Kuban Kalimingradskaya
(Vologda) (Krasnodar) Pravda

(Kaliningrad)
Premiere Krestyanin Stmbirsky Kuryer | Kaskad
(Vologda) (Rostov) (Ulyanovsk) (Kaliningrad)
Gaudeamus (St Gaudeamus (St Nomer Odin
Petersburg) Petersburg) (Irkutsk)
NEP (Ukhta) Vyborgskie Nizhegorodskaya
Vedomostt Pressa (N1zhny
(Vyborg) Novgorod)
Vyborg (Vyborg)
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In March 1999, Volgograd newspaper publisher Efim Shusterman urged NPI to
“become a strategic partner” to regional newspaper publishers MBDS 1s taking this call
to heart Its consulting program, directed by Mikhail Terentiev, 1s charged with
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maintaining a constant dialogue with 1ts client newspapers and providing them with
continuous information and resources

In addition to on-site management consulting, MBDS provides constant
information and advice by electronic mail and a growing number of newspapers are
turning to MBDS with such requests The Newspaper Association of America (NAA)
offers a similar information service to 1ts members and has generously allowed NPI’s
MBDS access to this service For example, in the immediate post-crisis period, a number
of Russian newspapers sought information on the effects of raising the retail cost of
single-copy newspapers (that 1s, 1f the retail price of a newspaper goes up by x percent,
then the number of copies sold goes down by y percent) MBDS found out what the U S
experence on this question has been and also surveyed Russian publishers, producing a
combined report that was distributed nationally 1n Russia

MBDS also provided detailed information on the cost of newsprint in Russia
during the post-crisis period Publishers from Astrakhan, Chelyabinsk and other cities
wrote to NPI to express their appreciation for this service MBDS has also undertaken
other measures to assist newspapers 1n reducing the cost of newsprint, such as advising
on the proper use of space-saving fonts, assisting with redesign, distributing the State
Press Commuttee’s norms for newsprint consumption and translating the NAA’s manual
“Newsprint Conservation,” which will be published i the summer of 1999

2 Promotion of Commercial Lending Programs

MBDS has also actively monitored various subsidized commercial lending
programs and disseminated mformation about their activities to regional newspaper
publishers In this regard, MBDS has undertaken the following activities

¢ Jomt Work with the Inter-Regional Association of Printers MBDS and the
Inter-Regional Association of Printers (IRAP) together developed the 1dea of
creating a database of newspapers seeking financing for printing-related projects
MBDS and IRAP developed an application form and IRAP maintains the database
on its Web site Information about this program was distributed at the International
Printing Exhibition held 1n Moscow 1n November 1998, at the NPI National
Newspaper Publishers’ Conference and by electronic mail through NPI’s mailing
list In parallel, IRAP maintains a database of vendors and financiers of printing-
related projects and seeks to combine the two databases whenever possible IRAP
also assists promising candidates to develop business plans and loan applications

e Informational Support for Commercial Lenders MBDS has monitored the
activity of national and regional lending programs that provide relatively low-
interest loans for commercial projects MBDS has disseminated this information
generally through 1ts electronic mail list and specifically upon request from
newspaper publishers Naturally, interest in this service was far greater before the
August 1998 crisis than since



Specifically, MBDS has assisted newspapers 1n north-west Russia to work with
the Small Enterprise Equity Fund in St Petersburg and newspapers in central
Russia to work with a program m Nizhny Novgorod sponsored by the European
Bank for Reconstruction and Development MBDS regularly receives and
disseminates lending information from the Business Collaboration Centers in
Moscow and St Petersburg MBDS occasionally provides assistance to newspapers
applying for loans, primarily by assisting them m finding suppliers of printing
equipment For example, MBDS assisted the newspaper Vyborgskie Vedomost
(Vyborg), which recerved a commercial loan and purchased a small printing press
n the summer of 1998

3 Cooperation with the Media Development Loan Fund

NPI designed 1ts Newspaper Financial-Strengthening Program (among other
things) to prepare newspapers to apply for the loans that organizations such as MDLF
would make available NPI had been invited to submut loan applications directly to
MDLF 1n Prague For the first few months of the Financial-Strengthening Program, NPI
energetically pursued this relationship This activity took a number of forms

e In Apnl 1998, MBDS director Robert Coalson visited MDLF headquarters 1n
Prague to plan general cooperation and to submit two loan-application proposals
that had already been developed (Zolotoe Koltso (Yaroslavl) and Stavropolskie
Gubernskie Vedomost: (Stavropol)) MDLF provided 1ts loan application manual
and procedures, which were disseminated to interested publishers across Russia

o In May 1998, MBDS 1nvited the deputy director of MDLF, Harlan Mandel, to
present MDLF’s programs to MBDS’s Newspaper Production Conference in
Volgograd During this conference, two completed loan applications were
submutted (Stavropolskie Gubernskie Vedomosti and MiG (Astrakhan))

e In June 1998, MBDS informed MDLF of the business plans of a newspaper in
Krasnoyarsk (Segodnyashnaya Gazeta) and one 1n Yuzhno-Sakhalinsk (Sovetsky
Sakhalin)

Of the newspapers mentioned above, all except Sovetsky Sakhalin were
subsequently included in MDLF’s programs and continue to be considered “loan
candidates” by MDLF (NPI has recommended four of the s1x newspapers which are now
considered “loan candidates ”

In the summer of 1998, MDLF made a decision to conduct all of its work 1n the
former Soviet Union exclusively through the Media Viability Fund and referred all
MBDS inquiries to the Media Viability Fund NPI has continued to cooperate actively
with MVF and 1n fact 1t 1s one of the organizations that 1s contracted to MVF to provide
management consultants to MVF client newspapers So far, MBDS has located and
provided four management consultants for MVF In May 1999, MVF applied to MBDS
for an extension of this activity for another year

G0 G &y =a .

/-

[



MBDS has also provided management-consulting resources to MVF consultants,
has conducted limited research on the regional press at the request of MVF, has provided
contact information for a wide range of regtonal newspapers at the request of MVF, has
agreed to allow MVF to use the newspaper needs-assessment form developed by MBDS,
and has dissemmated MVF surveys and program information through the MBDS
electronic mailing list

NPI also facilitated MDLF’s only approved project (not yet underway) through 1ts
work to promote leasing (described below)

NPI contimues to respond actively to requests from the Media Viability Fund
When MDLF makes 1ts first loan, NPI will recommend that newspapers spend the
considerable time m preparing for MDLF consideration For now, NPI tries to find ways
to encourage MDLF to fulfill its important mission in Russia with more energy, while it
seeks to help newspapers use their limited resources on helping themselves

4 Activity to Promote Leasing

In the pre-crisis period, NPI’s MBDS placed high hopes on leasing as a primary
avenue of financing the installation of printing equipment However, the legislative
environment for leasing in Russia had not yet been created at that time and other
economic and political obstacles remained to be resolved

Together with the Moscow Media Law and Policy Institute (MMLPI, founded by
NPI under the USAID-funded Media Development Program), MBDS prepared an entire
manual on leasing for newspaper publishers with extensive mformation on sources of
financing and equipment (see Appendix 3) This manual explamned the various existing
leasing mechamsms and the advantages and disadvantages of each MBDS provided the
manual to the Media Development Loan Fund, which subsequently decided to finance 1ts
only approved project in Russia (a press mnstallation in Chelyabinsk originally scheduled
for December 1998 but postponed) by means of a leasing contract

This manual became the centerpiece of a conference held i Volgograd in May
1998, co-sponsored by the newspaper group Gorodskie Vesti and the MBDS (Gorodskie
Vesti 1s the newspaper group which received a printing press and traming as one of the
most successful projects of the MDP) At that conference, representatives of the Media
Development Loan Fund, the Russian Small Business Support Agency, the Russian press
manufacturer Rybinsk Poligrafmash and the commercial bank SBS-Agro discussed
lending and leasing with 30 publishers from throughout Russia (primarily from southern
Russia)

During the summer of 1998, MBDS also provided extensive business-
development consulting on leasing to the newspaper Ozyorsky Vestnik (near
Chelyabinsk) Through MBDS, that paper located a leasing company 1n Chelyabinsk and



arranged a leasing deal (Unfortunately, the contract was frozen duning the August crisis
and has still not been reactivated )

Since the August 1998 crisis, regional publishers have not been interested 1n the
question of leasing because of ongoing financial difficulties Therefore, MDBS has
curtailed this aspect of 1ts work, although 1t continues to monitor developments and
maintain contact with orgamzations mvolved 1n leasing, in case changing conditions
warrant a revival of this once-promising area of work

MDBS has provided equipment-related consulting to newspapers in Vyborg,
Stavropol, and Astrakhan for printing-related projects The first was financed through a
commercial loan and the second two are under consideration by the Media Development
Loan Fund

5 Information Services about Business-Development Programs

MBDS has actively worked to inform regional newspaper publishers about
business development programs active in Russia and to inform these programs about the
needs of regional newspapers This has been difficult work because these programs do
not, as a rule, give prionty to newspaper publishing However, MBDS has worked
actively with the Business Collaboration Center, the Citizens’ Democracy Corps, and the
British Executive Service Overseas (BESO) program

Information about all of these programs 1s periodically sent out to regional
publishers and a number have reported working with or receiving information from the
local offices of these programs

Of all the programs providing on-site consulting, only BESO has actively
responded to MBDS’s efforts to send consultants to newspapers — and even BESO’s
response has been very slow MBDS arranged for a consultant to come to a St
Petersburg paper in May 1999 and there 1s reason to believe that additional consultants

will be provided 1n coming months Like other such consulting orgamizations, BESO was

unable to provide newspaper consultants because they did not have such specialists in
their database of volunteers

As a result of 1ts efforts in this direction during the reporting period, MBDS has
become convinced that, generally speaking, MBDS’s own expertise and contacts are far
more valuable and easier to deploy than those of generic business-development
organizations This 1s especially true 1n the post-crisis period, when Russian newspapers
are primanly interested 1n extremely specific and concrete tactical management
questions

C. Creating a Publishing Community

In addition to the implementation of the Newspaper Financial-Strengthening
Program, MBDS has engaged 1n a number of other, related activities Among the most

10
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mmportant of these has been the process of creating a professional community among
Russian regional newspaper publishers For example, as more and more publishers have
realized the importance of having access to electronic mail, MBDS has taken advantage
and begun sending regular industry information through a communications database that
it created and maintains This database allows NPI to maintain regular contact with more
than 200 regional publishers (see Appendix 4)

Throughout the reporting period, MBDS hosted or participated in nattonal and
local events designed to bring publishers together as businesspeople for a discussion of
their common objectives Table Two presents just a partial list of some of the most
mmportant of these events

Table Two Events Organized by or Featuring MBDS

EVENT City DATE
Conference on Leasing and Printing | Volgograd May 1998
Technology
Business Development Roundtable St Petersburg June 1998
w/ R Coalson as Featured Speaker
Seminar on Advertising Sales Nizhny Novgorod July 1998
Roundtable on Printing and Printing | St Petersburg September 1998
Equipment
Second Annual National Publishers’ | Moscow November 1998
Conference
National Conference on PR, Moscow January 1999
Advertising and the Crisis
Roundtable on Anti-Crisis Yekaterinburg February 1999
Management
Roundtable on Printing and Printing | Moscow March 1999
Equipment
Roundtable on Anti-Crisis St Petersburg April 1999
Management

Among these events, the most important was NPI’s Second Annual Newspaper
Publishers’ Conference in November 1998 (see conference schedule, Appendix 4) This
event, in which more than 100 people (including more than 60 regional publishers)
participated, served as a catalyst for the development of the community of regional
publishers The conference featured information on the general economic and political
climate for publishing, given by economic reform leaders Irma Khakamada and
Konstantin Borovoi, as well as specific presentations by newspaper designers,
representatives of advertising agencies, and regional publishers themselves The
conference also featured a roundtable discussion with the head of the State Press
Commuttee, Ivan Laptiev, and a reception hosted by the American Ambassador to the
Russian Federation, James Collins In short, to cite the general director of Altaipress,
Yur Purgin, “such meetings of colleagues have an enormous psychological effect — they
create a spint of optimism and make us aware that many publishers are dealing with the
same problems as us, many of which can be resolved through joint action ”
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To take one specific example of the impact created by the conference, Ivan Bentsa
of Pravda Severa wrote “In the course of the conference, I’ve begun to think that we
might make 1t after all Now we know exactly what we need to do we need to rely on
ourselves, to increase our independence, and to learn how to earn money by increasing
advertising volume and managing our resources more effectively ”

Publishers encouraged NPI to continue the practice of hosting this national event
and to consider arranging similar regional conferences One publisher wrote

It would be good to arrange sumular meetings on a regular basis at NPI’s regional centers
Each center should host from 15-20 publishers from their region, creating contact groups
that could work on problems at the local level This would allow each region to expand
on the work started during the Moscow conference Such regional meetings would help
NPI 1n its monitoring of the regional press and would help each region to form a more-
or-less solid group of pubhishers around which the others would gradually consohidate

Since the conference, MBDS has continued and expanded 1ts practice of
facilitating communication among Russian publishers In February 1999, MBDS hosted
a working group of six regional publishers in Moscow to attend an international
exhibition of used printing equipment and discuss the problems facing the regional press
This meeting was very useful in helping MBDS plan out 1ts future activity

In Apnl 1999, MBDS received the following letter from Vladimir Fomin,
publisher of the newspaper Krestyanin in Rostov-on-Don

I rush to tell you that my colleagues made trips to Volgograd and Astrakhan A V
Vasiliev, the head of marketing, I V Samokhin, the head of our advertising department
and senior advertising manager E V' Shcherbakov went first to see Efim Shusterman at
Inter m Volgograd Shusterman’s advice on working with the UFPS (Post Office) were
very useful

At Gorodskie Vestt my colleagues met with members of the advertising department and
they were able to discuss many 1ssues openly Our newspapers are 1n different regions
and do not compete They shared 1deas and techmiques And of course the most
mteresting meeting took place m Astrakhan at MiTe Nail Zakirovich Bashirov, the
editor-in-chuef of the newspaper, spent a lot of time with our staff members They were
able to see the printing facilities and meet with the heads of the advertismg and
circulation departments

The trip was so fruitful that we decided to arrange regularly such meetings to exchange
experiences I want to express my gratitude to the National Press Institute  You were
able to rally us and convince us that interaction and exchanges of experience are a very
important step on the path to success

With respect and hope for future cooperation

All of the publishers mentioned 1n this letter are regular and active clients of
NPI’s MBDS Thus level of professional exchange among regional publishers 1s a
completely new stage 1n the development of the Russian regional press and MBDS 1s
proud to be playing a role in making 1t happen

12
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During the November conference, MBDS began a fruitful working relationship
with the National Association of Periodical Publishers (NAPP) Through this
cooperation, several regional publishers have decided to join NAPP and many others are
being made aware of NAPP programs and opportunities MBDS 1s working with NAPP
on improving NAPP’s circulation auditing system and extending its contacts mnto the
regions MBDS and NAPP are working together to improve the professionalism of
Russian newspaper managers and to create economic and political conditions that will
facilitate non-state publishing

D. The Crisis

In August 1998, Russia was shaken by an economic and political crisis that
profoundly influenced the working environment of non-state publishers MBDS carried
out two studies of this crisis and 1ts effects on MBDS’s main clients in the immediate
post-crisis period (the second study, Surviving the Crisis Independent Newspapers
Confront the Challenge, 1s attached as Appendix 1) These studies gave MBDS a much
clearer picture of what needed to be done 1n response to the crisis and did much to shape
the West’s understanding of the ways in which Russia’s financial troubles affected 1ts
media sector MBDS’s studies were widely cited m the Western press and were
distributed to professionals and policy-makers i the United States NPI Development
Dairector, Anatoly Kuprikov, has also found these studies to be useful development and
promotional tools for NPI generally

MBDS based 1ts study of the crisis on its own survey of publishers, as well as on
interviews with publishers, information provided by NPI’s regional centers, and
information provided by sources such as the Russian Association of Advertising
Agencies

The primary conclusions of these studies were that regional newspapers needed
and were open to an intense infusion of modermn management assistance, and that
publishers also needed legal assistance 1n the areas of advertising law and contracts
These findings provided the basis for NPI's Russian Newspaper Crisis Recovery Program
(a copy 1s attached as Appendix 5)

Since the crisis, MBDS has intensively developed its informational resources and
made 1ncreased efforts to make this information available to publishers MBDS has
recerved permission to translate and publish all the publications of the Newspaper
Association of America, the International Newspaper Marketing Association, the World
Association of Newspapers, the International Center for Journalists, and the International
Newspaper Financial Executives association — totaling hundreds of publications MBDS
1s translating and disseminating the most applicable of these as quickly as possible given
funding limitations

E: The Future of MDBS
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MBDS’s immediate future was laid out in detail in the NPI Newspaper Recovery
Plan and in NPI’s subsequent grant proposal to USAID As of June 1999, MBDS will be
structured 1n three main sub-departments (1) consulting, (2) publications and (3) legal
service

In addition to these activities, MBDS intends to expand 1ts cooperation with the
Russian Association of Periodical Publishers and the Russian Association of Advertising
Agencies 1n order to create initiatives to stimulate the newspaper advertising market in
order to help increase newspaper revebues The first imtiative of this sort 1s a campaign
to promote awareness of the importance and effectiveness of advertising 1n order to help
stimulate Russia’s depressed advertising market MBDS hopes that this campaign will be
implemented shortly

MBDS 1s also actively seeking ways to improve newspaper management through
the rational and effective use of computer technology MBDS would like to create
software packages for advertising and circulation managers that will help them to
rationalize and improve their performance MBDS believes that such software could
mark a major breakthrough 1n newspaper management i Russia
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III. Center for Cyberjournalism (CCJ)

A. Introduction: What Is the CCJ?

NPI established its Center for Cyberjournalism i 1997 1n response to unique
challenges and opportunities The Internet and new media and computer technology
present a signal opportunity for Russia in general, and the media in particular Journalists
have access to a wealth of information, and new means of processing that information,
media managers have alternative means of disseminating their information product, and
media organizations from around the country have new means of commumcating and
sharing information, their news product, and advertising

With 1ts great distances, poor roads, and remarkable degree of technical literacy,
Russia 1s a natural fit for the Internet In fact, the number of Internet users m Russia has
more than quadrupled over the past three years However, without adequate traiming,
promotion, and facilitation of the effective adaptation of new technology by the Russian
media, 1t 1s possible that this great opportumty for the Russian media will be lost, or
delayed mto an indefinite future , or exploited for relatively trivial effects compared to
the profound implications of the technology itself

The Center for Cyberjournalism, therefore, set for itself several key objectives

¢ To help Russia’s journalists better inform Russia’s citizenry by making maximal
use of the Internet and other resources mn acquiring and processing information,

¢ To help Russia’s non-state media use the Internet as an alternative delivery
vehicle (on-line publishing) to reach larger audiences, particularly to help establish
horizontal information flows among media outside of and independent of Moscow,

e To help establish a community of Russian “cyberjournalists” capable of
defending their interests and engaging in mutually reinforcing activities

During the reporting period, NPI undertook the following activities in pursuit of
these objectives

¢ Organized 45 training events for a total of over 1000 journalists and media
managers,

¢ Continued hands-on consulting to newspapers throughout Russia on such topics as
establishing on-line newspapers, creating in-house information systems, and
establishing inter-organizational information sharing systems,

e Expanded and improved 1ts Internet Media Service, which provides a range of
information resources and 1nteractive opportunities, mainly through NPI’s Web site
(http //www np1 ),

e Published manuals to help train Russia’s media professionals, and

e Provided mnformational and technical support to all other NPI activities

These activities are described below
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B. Training Courses and Consulting

Dunng the reporting period, NPI's Center for Cyberjournalism orgamzed 45
events, in which 1050 media professionals participated, including 30 CCJ traiming
seminars and 15 other events, which ranged from CCJ-led sessions at conferences to
CCJ-organized roundtable discussions on Internet freedoms

Table Three lists CCJ’s vartous events and their attendance

Table Three Center for Cyberjournalism Events, June 1998 — May 1999

Topic # of Atten-
Events dance
Computer-Assisted Reporting 1 10
CCJ Training Creating an Online Newspaper From A to Z* 10 121
Seminars The Internet and Online Journalism 11 171
Informational Resources for the Business Press 5 57
Press Services and the Internet 3 24
Other Activities | Vanous Conferences and Roundtables 15 667
Total 45 1050

* Some of these seminars were sponsored by the Open Society Institute

Dafficulties mm acquiring access to adequate training facilities 1n the regions
limited CCJ to holding only 6 of the 30 seminars outside of Moscow, although of course
1ts Moscow-based seminars serve a national audience (70% of participants in CCJ
tramning seminars — and 67% of participants 1n other activities were non-Moscow
Journalists) NPI has established working relationships with umversities (Novosibirsk
and Yekaterinburg) and with Soros-sponsored Internet centers (Samara, Novgorod),

although most regional centers are limited to Internet searching due to the limitations of
the available training facilities

CCJ aimed at 10-12 participants 1n each seminar, to allow for hands-on computer
use and individual training, and had to turn away applicants for most seminars However,

1n some cases — primarily at the regional seminars — as many as 22 participants were
allowed to participate

The widespread mterest in CCJ seminars — and the willingness of participants to

pay their own travel expenses, in addition to the enrollment fee charged for some
seminars — exceeded all expectations

CCJ seminars led directly to the creation of dozens of new Russian online
newspapers 1n the reporting period, bringing to over one hundred the list of newspapers

which have established their own online versions following tramning or consulting with
CCJ
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In addition to helping to shape Russia’s commumty of online newspapers and
helping orgamizations and individual journalists improve their information-gathering and
information-management techniques, the CCJ’s traiming has directly supported the work
of media organizations affiliated with Russia’s developing non-profit sector Several
examples follow of how CCJ civil-society seminar participants have used their
experience

e Alekser Shimchuk, head of the Information Center of the Forum of Refugee
Organizations, not only established a Web site for the Information Center, but he
also orgamzed his own seminar for 17 refugee-based media organizations from 16
different regions of Russia (at which NPI also provided traimming i newspaper
design and production)

¢ Yulia Molotkova, editor-in-chief of Otkrytaya Pochta — Podderzhka, a newspaper
for the disabled, created Russia’s first Web-newspaper for the disabled, which has
not only broadened the reach of her newspaper, but also, as Molotkova relates,
directly helped to create an Internet-based movement for the disabled

e Shapi Kaziev, editor-in-chief of Ekho Kavkaza, a newspaper for and about the
peoples of the Caucasus, established an on-line version within months of attending
a CCJ seminar — a perfect way of reaching a widely dispersed and diverse diaspora

e Yury Rodygin of the ecological newspaper Bereginya m Nizhny Novgorod offered
his online version as a case study at a CCJ seminar, and as a result undertook a
complete redesign of the paper Bereginya now has its own server

In addition to 1ts current seminars, NPI contmued to work on an informal basis
with participants of past semunars For example, in 1997, when NPI conducted a series of
semnars for journalism professors on teaching online reporting, there were only three
such courses i Russia (two of which were a result of previous NPI work) A 1998
survey of Russia’s unmiversity journalism programs found that CCJ “graduates™ have
begun to offer courses on online reporting at 25 umversities (see Table Four)

Table Four Courses on Online Reporting at Russian Universities

1995 1997 | 1998

Number of umversities offerg online reporting courses 0 3 ~25-30

Number of the above taught by CCJ “graduates” 0 2 25+

In developing seminar modules, which 1t repeated up to 11 times during the year
(1n the case of “The Internet and Online Journalism™), the CCJ made a conscious choice
to limit the topics 1t would teach and develop training expertise in several key areas For
the next year, 1t has decided to add two new modules “The Internet in Advertising and
Marketing” and “Information Management for Media Organizations ”

C. Internet Media Service
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The Center for Cyberjournalism also greatly expanded 1ts Internet Media Service

— arange of resources and interactive opportunities based on the NPI Web site
(http //www np1 ru) As of the end of the reporting period, the Internet Media Service - a

constantly evolving resource — includes the following elements

D.

Media-management information and resources — for example a regularly updated
national list of newsprint prices, which during the worst part of the financial crisis
helped many regional newspapers to cut production costs,

A full set of lmks to journalism and media-related resources — both Russian and
mternational,

A constantly growing set of links to Russian online newspapers,

The NPI Virtual Library a full set of NPI publications on media management,
various aspects of journalism, media research, etc , especially cyberjournalism-
related manuals (see below),

Transcripts of NPI/Moscow press conferences, which give regional journalists
access to national and international newsmakers,

A Cyberjournalism Listserv which provides a forum for Russia’s online
journalism community — for example to discuss opposition to pending restrictive
Internet legislation, and

A range of other media-related immformation and resources
Publhications

In order to have tramning materal for 1ts seminars and consulting, to make

available information resources, and also to provide self-training materials for those not
able to attend 1ts semnars, NPI has published a vanety of materials — all of which are, of

course, also available on-line  During the reporting period, CCJ’s publications mncluded
the following

Computer Technology and Journalism An Introduction to Basic Concepts and
Methods by Andy Scott, who served as a USIA Professional-in-Residence from
1996-98 This Russian-language manual, accompanied by a computer diskette with
exercises and reference matenals, was used both in CCJ training courses and as a
self-teaching manual

Media World XXI, an annual journal, the first edition of which 1s complete and now
m press The journal 1s designed to provide Russian media professionals with a
broad array of resources to help them best use current information and information
technology It 1s made up of 50 pages of reference material and 68 pages of
analytical materal, including the following sections

(1) A fully annotated list of the more than 500 Russian media organizations
online,

(1) A large list of nformational resources of use to journalists, mncluding
informational agencies, servers, other sites, catalogs, etc

(1A series of 12 analytical articles by leading specialists (as of this writing 11
articles are complete),
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(1v) Three reference articles,
(v) A glossary of technical terms

E. Novosibirsk CCJ Projects

All of NPI’s regional centers contributed to the Internet and new media work
described above NPI/Novosibirsk, however, also organized, at its own mmtiative, a
number of innovative projects during the reporting period, which deserve special focus
In each of them, NPT cooperated with other organizations (for-profit and non-profit) as
the lead organization or as a partner

1 Online Media Consulting Project

In Novosibirsk, as 1n the rest of Russia, newspapers want to establish on-line
versions of their product In light of the high price of newsprnt, the difficulties of
newspaper distribution, and the rapid growth of the Internet in Russia, they see the
Internet as a key element of their future success They are also interested in enhancing
their cutting-edge 1mage, accessing new advertising possibilities, and broadening their
audience

However, all but the most successful newspapers lack the necessary resources to
establish on-line versions of their product They cannot afford the start-up and other
techmcal costs, and they cannot afford to pay high-priced technical staff to maintain the
sites In addition, they typically are not able to find companies willing to advertise on
line

NPI/Novosibirsk developed an Online Media Consulting Project designed to help
newspapers overcome these obstacles and establish an online presence even without a
substantial investment of limited funds The essence of the project 1s to use NPI’s
contacts, reputation, and expertise to arrange for the newspapers to receive all of the
necessary services on a barter basis Depending on each particular case, NPI can provide
several different services

e First, NPI finds sponsors, typically among computer companies that are seeking to
promote themselves as active on the Internet These sponsors provide services —
such as space on therr servers — in exchange for advertising Sometimes they
provide cash payments

¢ Second, NPI arranges for the services of top local Web designers to establish the
Web site, in conjunction with the newspapers’ editors In return, the newspapers
provide advertising of the designers’ services

e Third, NPI arranges for computer programmers to design customized automated
uploading and formatting software, 1n order to reduce as much as possible the
ongoing operational costs and the dependence on outside techmical support
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e Fourth, NPI arranges for students at Novosibirsk’s universities to provide free
technical services as a sort of mternship or practical work experience

In sum, NPI has found a way, even n the cash-starved financial environment of
today’s Russia (and without any dedicated project funding), to help newspapers establish

permanent Web sites with no outlays of scarce resources and a mimimal long-term
maintenance costs

NPI’s most extensive work to date has been with Telesem, which publishes
television schedules and some news NPI arranged for a Web designer to design the
Telesem site (http //www tele7 cis ru) m exchange for advertising NPI arranged for two
students from the Center of Information Technologies of the Novosibirsk State Technical
Umiversity to program a database for automatic Web site generation As a result, Telesem
does not need to keep a well-paid technical specialist on staff, instead, 1t has hired a
penstoner with limited computer knowledge to enter the information As Aleksandr
Smirmov, head of public relations for the company which runs Telesem, explained,
“Specialized newspapers which have already established their readership and have
developed mechanisms for the collection and processing of information have an excellent
opportunity to occupy a leading position on the Internet 1n their field It would be
stupid to pass up this opportunity to become the best on the Internet

NPI has also worked with Molodost Sibir1, helping to arrange for Web site
services for them NPI 1s now planmng a larger pilot project with Vecherny Novosibirsk,
Siberia’s largest newspaper, and has also begun to explore ways of arranging for
informational exchanges between Moscow and the regions on a barter basis

2 Cwic Forum Against Corruption

NPI/Novosibirsk 1s a leading partner 1n the Civic Forum Against Corruption
project, which 1s led by Sib-Info-Center and funded by the Eurasia Foundation

For more information, see http //www center gcom ru/sg/sit htm

The primary activity of the Civic Forum 1s a monthly roundtable featuring
political and community leader and journalists designed both to maintain the public
spothght on the activities of the authorities with regard to corruption and to provide a
forum for discussion of remedies The project began in April 1999

3 Yellow Pages of Virtual Novosibirsk
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In 1997 NPI/Novosibirsk developed and published the Yellow Pages of Virtual
Novosibirsk, a unique reference guide for journalists and others to on-line resources of
Novosibirsk The success of this project has led to subsequent editions — number 2 1n
March 1998 and number 3 scheduled for release n August 1999

Though the newer editions are not published by NPI, the availability to Sibenan
Journalists and others of this key reference source remains as a direct result of NPI's
work

cCTpanHmum
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For more information, see http /fwww nstu ru/vellow/

4 Day of the City

Each June Novosibirsk celebrates the Day of the City, and begimning in 1997
NPI/Novosibirsk and its partners established Web sites on the special day both to provide
a single source of information on all of the city-wide events, and also to provide
Journalism students with an opportunity to gain experience i hands-on Internet-based
reporting

A
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For more mformation, see hitp /fsunsite nstu ru/nsk/day98/
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IV. School of Media Management and Journalism
(SMMLJ)

A. Introduction: What Is the SMMJ?

NPI established 1ts School of Media Management and Journalism in order to
systematize 1ts educational work and provide Russian journalists and media managers

with high-quality mid-career training opportunities Such opportunities have typically
been sparse at best

The NPI School 1s not a physical facility, but rather an institutional umbrella
covering NPI’s educational work throughout Russia It 1s, therefore, a truly national

mnstitution  Even those minornty of programs which take place in Moscow are designed
for regional newspaper professionals

NPP’s goal during this reporting period was, as stated in the Cooperative
Agreement, to “take preliminary steps towards organizing a School of Media
Management and Journalism” which would be “fully established, prospectively by the
year 2000 ” The Agreement envisioned five training courses during this first year

NPI completed the preparatory work, and NPI held five courses formally under
the auspices of the SMMJ — one of which 1n fact consisted of four 2-day sessions In
addition, NPI’s regional centers continued to offer additional traiming and professional
development opportunities In addition to providing concrete training during the

reporting period, NPI has set the stage for more coordinated and sophisticated SMMJ
programs in future years

SMMJ work 1s discussed below

B. Preparatory Work and Strategies

In order to begin the process of establishing the School of Media Management
and Journalism as an enduring institution, NPI undertook a number of preparatory
activities, most of which are ongoing processes on which NPI will continue to focus The
preparatory steps — and some strategies that NPI adopted — included the following

e Staffing In November, as Director of Educational Programs, NPT hired Svetlana
Kolesnik, researcher and instructor at the Journalism Department at Moscow State
University and media advisor to the Russian State Duma and Council of Europe
NPI also named NPI staff member Mikhail Vyatkin as Deputy Director for
Educational Programs

¢ Research Inorder to determine SMMJ strategies, priorities, and procedures, NPI
undertook extensive research on mid-career training opportunities in Russia
Briefly, NPI confirmed the shortage of training opportunities and a lack of
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systematic educational programs, as well as a failure to apply up-to-date training
methods

e Tramers Tramning courses are only as good as the trainers, so NPI began
immediately to identify and train the core of a first-rate faculty — selected from
among Russia’s leading media professionals Tramers have included, for example,
Leomnid Nikitinsky, reporter at Moskovskie Novosti, Garfield Reynolds, Business
Manager of the Moscow Times, investigative reporter Yury Shchekochikhin, Leonid
Bershidsky, editor-in-chief of the new Vedomost:, and Ravil Zagretdinov of Delovo:
Peterburg NPI’s strategy 1s not only to identify top professionals as trainers, but to
develop a long-term relationship with the best of these tramners so that courses are
contimually improved and standard training modules developed NPI uses trainers
from the regions as well as Moscow — for example 1n the past year trainers have
been brought in from St Petersburg, Nizhny Novgorod, and Tyumen, in addition to
local trainers at each semmar SMM]J also includes, when applicable, one
university professor in each course

e Materials NPI also began during this preparatory period to develop a library of
training materials applicable to any course There are a number of sources of such
matertal previous NPI programs which have generated a great deal of training
materials 1n the form of articles, dossiers, and traiming manuals, American
Journalism textbooks translated under a USIA grant, materials prepared (or
translated 1into Russian) by other assistance orgamzations such as the International
Center for Journalists), and materials provided by the tramers themselves Each
course participant recerves 1n advance a specialized 20-30-page dossier of matenals
specially prepared by SMMJ 1n conjunction with the course tramners Over the next
year these materals will be greatly augmented by the MBDS publications project
(described above) which will provide a wealth of translated American materials on
newspaper business development

C. Training Courses

During the reporting period, NPI’s School of Management and Journalism
orgamzed 35 training courses, of which all but three were held at its regional centers Of
these courses, 30 were orgamzed on a regional scale by NPI regional staff and five
organized — with greater resources available — by the Moscow School staff for a truly
national audience

The five national courses had an average course size of 20 (a number chosen to
maximize trainer-participant interaction, even though 1t meant that applicants had to be

turned away) The national courses, all held 1n 1999, were

Table Five School of Media Management and Journalism National Training Courses

Date Location | Subject Course Format
February - Nizhny Reporting on the Political and Economic | 4 2-day sessions
May Novgorod | Crisis
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March 1-5 Moscow Reporting on Legal Issues 5-day semunar

March 10-12 | Moscow | Managing an Advertising Department 3-day seminar

April 12-14 | Samara Public Relations for Regional 3-day seminar
Admimistration Press Services

May 12-14 Moscow | Reporting on Economics and Business 3-day seminar

The courses featured up to 11 tramners and speakers, including not only journalists
but other relevant professionals as well, 1n order to provide a full perspective on the
1ssues For example, the “Reporting on Legal Issues” seminar featured

¢ six leading investigative and legal reporters Shchekochikhin, Nikitinsky, Izmailov,
Politkovskaya, Kislinskaya, and Kazakov,

Colonel Ryabtsev, head of the Ministry of Internal Affairs Press Center,
General Bespolichin, representative of the Prosecutor’s Office,

lawyers Vomov and Markova, who led legal role-playing simulation exercises, and
seminar moderator V. Avdeev

Simularly, SMMJ provided a diverse perspectives when orgamizing the “Reporting
on Economics and Business” semmar SMMIJ specifically chose to include as traners
representatives both of newspapers which operate according to traditional Russian
standards (Moskovskie Novost: and Parlamentskaya Gazeta) and of newspapers which
consciously emulate Western reporting models (Delovo: Peterburg and Vedomosti) In
so doing, SMM]J 1s not only providing training in various styles, but also enabling
journalists to draw their own comparisons among differing approaches

The national training courses combined lectures and discusston sessions with role-
playing simulation exercises and practical workshops, at which leading journalists
reviewed specific articles or newspaper publishers shared specific management strategies
The Moscow seminars also included practical opportunities to hone specific reporting
skills and develop contacts For example, during the “Reporting on Economics and
Business” semunar, the participants met with the State Duma Press Service and the Guild
of Court Reporters and also established working contacts with Komsomolskaya Pravda
and Vedomost: For regional reporters such experience and contacts can be very useful

SMM]J courses also emphasize active participant interaction, based on NPI’s
experience that newspaper professionals can often learn most directly from their own
colleagues Each seminar therefore includes interactive sessions in which the concrete
cases of the participants are discussed m detail (Such practice also helps NPI to identify
potential trainers — for example V Kotlyar of Dvoinor Ekspress of Yekaterinburg made
such an effective presentation on his newspaper’s advertising department that he will be
strongly considered as a trainer during future courses on advertising )

All SMMJ seminars 1n Moscow also include sessions at the Center for
Cyberjournalism which cover various technology applications, depending on the seminar

topic In the future each course will be broken down mto two or three groups, organized
according to level of computer ability
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While three of the SMMI’s five national courses 1n 1998-9 were held 1n Moscow,
1t 1s crucial to note that these are truly national programs, designed for a national
audience Table Six below shows the national nature of the courses The SMMI’s
national courses mcluded journalists from 35 different cities, and of course SMM1J’s
regional courses covered dozens more Even within each national training course, NPI
tried to assure geographic balance Each seminar group represented, on average, 13
different cities Wide geographic distribution for each seminar 1s desirable for several
reasons

o The wider the geographic distribution of the participants, the wider the experiences
represented from which other participants can learn,

e With a wide geographic distribution, there 1s less chance that participants will
represent competing newspapers — a situation which for obvious reasons inhibits
open discussion of newspaper strategies and practices, and

e Wide interaction among media professionals develops horizontal ties, which can
accelerate the growth of effective corporate institutions among the media
community

Table Stx Regional Reach of SMMJ National Training Courses
Cities Represented at Three Hlustrative SMMJ Courses

Date of Location | # of Regions represented
semnar Partic-
pants

March 1- | Moscow | 19 12 — Yekaterinburg, Samara, St Petersburg,

5,1999 Cheboksary, Nizhny Novgorod, Veliky Novgorod,
Barnaul, Dzerzhinsk, Novosibirsk, Kirov, Zelenograd,
Moscow

Apnl 12- | Samara 22 14 — Samara, Astrakhan, Volgograd, Cheboksary,

14, 1999 Nizhny Novgorod, Tolyatti, Zhigulevsk, Otradny,
Ulyanovsk, Dzerzhinsk, Novosibirsk, Ivanovo,
Moscow

May 12- | Moscow | 19 16 — Astrakhan, Vyborg, St Petersburg, Tomsk,

14, 1999 Rostov, Kirov, Irkutsk, Samara, Nizhny Novgorod,
Yekaterinburg, Yaroslavl, Cheboksary,
Novocheboksarsk, Kirishi, Minsk (Belarus), Moscow

In addition to the five national-level courses described above, organized by the
new SMM]J staff 1n conjunction with the NP1 regional centers, the regional centers
contmnued to orgamze their own local projects, continuing work that has been going on
for years These activities included over 30 traiming events m addition to a variety of
ongoing and mnformal activities

These activities — from seminars and consulting to distribution of training
materials — have played a major role 1n professional development at a regional level
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NPI’s work 1n this area has often focused on journalism students and the young
journalists and media managers who will shape the future of the Russian media

Several highlights of these regional training activities during the reporting period

are the following

NPI/Yekatermburg traming workshops From June 1998 — May 1999,

NPI/Y ekaterimburg organmized 12 workshops, totaling 152 working days, on the
following topics advertising, media law 1ssues, media tax 1ssues, covering social
problems, newspaper crisis management, creating a newspaper 1mage, media-sector
conflict, and press-secretary work About 400 media professionals attended these
seminars and the two Center for Cyberjournalism seminars at NPI/Y ekaterinburg

NPI/Yekaterinburg secured additional funding or in-kind support for these
seminars from the following sources Eurasia Foundation, Thomson Foundation,
Open Society Institute, Glasnost Defense Foundation, Sverdlovsk Oblast Election
Commuttee, Valery Yazev Foundation, and the SKB-Kontur company

NPI/St Petersburg training projects NPI/St Petersburg also organized a
number of traiing events, particularly targeted at young journalists and journalism
students For example, Fulbright Scholar Herbert Terry conducted a two-week
series of lectures on covering press conferences for 12 students of St Petersburg
University of Cinema and Television NPI worked with USIS to arrange two
semunars (1n St Petersburg and 1n Kirishi) by visiting scholars from the University
of Kansas Tom Volek and David Guth and with the Baltic Media Centre to arrange
a seminar for young radio journalists with British radio reporters Sarah MacNeil
and Geoff Cooper In addition to these and other workshops, NPI/St Petersburg
also trained television journalists and students at its Television Traiming Studio, run

by Yevgeny Porotov This included a variety of specific student projects and
professional feature projects

NPI/Nizhny Novgorod traming activities In addition to the four-part course
described above as a national course, NPI/Nizhny Novgorod also orgamzed 12
other workshops during the reporting period These courses covered the following
topics advertising, newspaper management, newspaper design for photojournalists,
cultural reporting, legal reporting, and ecological reporting NPI/Nizhny Novgorod
has also actively propagated NPI and other training matenals and successfully
mtroduced them into the umversity-based and other journalism traiming in the
region Feedback has been very positive

¢ “Here [at NPI] 1s the most complete collection of materials, which I use 1n
working with my students” — Galina Shagieva, editor of Birzha and Svor Dom

¢ “The seminars and meetings organized by NPI are becoming an organic part
of the educational process” — Irna Kireeva, professor of journalism at Nizhny
Novgorod State University
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¢ “Thanks to the mitiative of the Nizhny Novgorod NPI branch our library has
become filled with wonderful textbooks and handbooks which have helped us
to better orgamze the educational process” — Albina Nesterova, head of the
Journahism department at Russian Open University

The impact of NPI’s developing SMMJ courses can be indicated in several ways

First, 1t 1s important to note the high level of interest in NPI courses Despite limited
publicity, NPI has had to turn away applicants from all of 1ts national courses and some
of its regional ones Despite financial difficulties at all Russian regional newspapers,
participants have paid their own travel expenses, which are often considerable, and at
certain seminars they have paid fees

Direct responses from course and workshop participants also give an indication of

mmpact For example

“‘I participated mn two seminars of the Press Institute,” says Larisa Ionova, editor of
the local edition of Komsomolskaya Pravda i Rostov, ‘on newsroom management
and Western publishing techmques The seminars gave me noticeable results
Literally within several months, using the expenience I learned from my Western
colleagues and working from the Institute's recommendations, we reorganized our
work, took a new look at our relations with the local authorities, and undertook a
series of deep investigative reports As a result, our circulation rose and the
publication became more profitable, which further mncreased our independence °”
Gavrul Romanovsky, in an article on NPI in Komsomolskaya Pravda, May 29,
1999, entitled “We’re Breaking Open the Window to World Journalism ”

The following examples are taken from an informal survey of editors-in-chief

about the impact of the SMMJ courses on their employees who participated

“The course was a umque experience for Tatyana Krimitskaya, real food for
thought Tatyana 1s full of new 1deas and plans” — Tatyana Stavichnaya, acting
editor-in-chief of Sarov

“Yelena [Malyugina] became more confident, she has more mitiative and thinks
more freely Her approach to writing has widened — now Lena covers 1ssues from
various points of view” — Lyubov Shovina, editor-in-chief of Paviovsky Metallist

“Before my eyes both Aleksandr Sinitsyn and Oleg Shkatov acquired more
confidence I can now assign them mdependent work with full confidence
Sasha became head of his department, and Oleg also has great possibilities for
promotion” — Vladimir Sobolev, editor-in-chief of Zemiya Nizhegorodshaya
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V. Press Centers

A. Introduction: What Are the Press Centers?

Since the National Press Institute was founded 1n 1992 (then known as the
Russian-American Press and Information Center), 1ts most public function has been to
arrange and host briefings and press conferences, which have become a staple of national
and local reporting and newscasts ever since Since the first Moscow briefing, NPI has
arranged approximately 2800 briefings and press conferences NPI now conducts about

70 briefings and press conferences per month — more than half of which are at 1ts regional
centers

NPI conducts 1ts briefings for several reasons

e by presenting to journalists alternative sources of information and expertise, NPI

helps to reduce the dependence of Russian journalists on official government
sources,

e by covering 1ssues that are 1gnored by the government or under-covered by the
mainstream media, NPI helps to ensure public discussion of all important public
policy 1ssues,

¢ brefings and press conferences provide much-needed background information on a
variety of 1ssues for journalists,

e NPI helps to ensure government accountability by providing journalists with access
to officials who are otherwise often unavailable,

¢ by consistently and aggressively providing a forum for civil rights activists, human
rights orgamzations, ecological organizations, minornty representatives, health and
social welfare experts, and a range of other experts and representatives of non-
governmental organizations, NPI plays a vital role in publicizing the work of the

non-governmental, non-profit sector, thus directly helping to develop civil society
i Russia,

e by providing a forum for a wide vanety of speakers on key political, economic,
social, and other 1ssues facing the country, NPI directly facilitates public debate and
also encourages the values of a free, fair, and inclusive political debate,

e roundtable discussions, briefings, and informal gatherings on key media issues raise
the level of professional consciousness of journalists and promote aggressive,
collaborative solutions

For the purposes of this report, NPI’s Press Center activities (at all of its
branches), this report divides NPI briefings into the following categones
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e Public policy briefings and press conferences on key policy issues and current
events, designed to enable Russian journalists to play an active role in the public
discussion of policy essential to a participatory democracy

e Civil society and human rights brniefings and press conferences designed to help
facilitate the development of civil society, such as briefings with NGO leaders,
briefings on under-reported 1ssues, briefings on human rights

e Creating a media community briefings, roundtables, and other events on media
1ssues, designed to educate journalists about developments 1n the media sector and
to promote a shared sense of corporate 1dentity and active cooperation

B. Public Policy

NPI 1s well known 1n the Russian media community — and particularly in those
cities where 1s operates branches — for 1ts briefings and press conferences on current
events and breaking news NPI covers all important issues, including those which 1t
believes are being under-reported Several important categornies of public policy briefings
are discussed briefly below

e Economics NPI centers have become primary sources of mformation on
economics and business of their region, and NPI/Moscow has become one of the
leading sources of information on Russian’s national economy NPI organizes
briefings on the economy in general or on specific economic 1ssues (small business
development, foreign investment, international loans, specific regional projects,
taxes, 1nsurance, etc ) at least once a week NPI/Moscow has established long-term
relationships with certam leading economists — among them Andrei Illarionov,
director of the Institute for Economic Analysis, and Viadimir Mau, head of the
government’s Working Center on Economic Reform — and the resulting briefings
often attract over 100 journalists and widespread media coverage In addition to
these regular briefings, NPI tried to present as many various viewpoints as possible
A sample list of briefing speakers over part of the reporting period includes

e Economist Nikola1 Shmelev, deputy director of the Europe Institute of the
Russian Academy of Sciences,

e Mananna Todorova, senior economist at the World Bank’s Economic
Development Institute,

e John Sullivan, executive director of the Center for International Private
Enterprise,

e Serge1 Shakhrai, former Deputy Prime Minuster,

e Scott Blacklin, president of the American Chamber of Commerce 1n Russia,

e Karl Johansson, deputy co-chairman of the Foreign Investment Advisory
Council,
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¢ Vladimr Kosmarsky and Jan Lundin, executive directors of the Russian-
European Centre for Economic Policy,

e Leomd Abalkin, director of the Economics Institute of the Russian Academy

of Sciences,

e Aleksandr Ausan, president of the International Confederation of Consumers
Unions,

e Arkady Volsky, president of the Russian Union of Industnalists and
Entrepreneurs,

Enrico Perotti, professor of Amsterdam University,
Serge1 Aleksashenko, former deputy chairman of the Central Bank of Russia,

Viktor Yermakov, president of the Russian Agency for Support of Small and
Medium Business

The economuics briefing that made the biggest splash was one 1n September, 1n the
immediate aftermath of the August 17 devaluation Domingo Cavallo, former
Economics Minister of Argentina, gave recommendations on crisis recovery based
on his own experience More than 100 journalists attended, as well as 21 television
crews and 12 photographers from around the world

Foreign Policy NPI —1n particular NPI/Moscow — has become a leading non-
governmental forum for discussion of key foreign policy 1ssues For example, NPI
was the preeminent source of analysis and opinion on the war in Yugoslavia, and 1n
particular the only press center to mvite speakers to represent all points of view,
even during the time of the strongest anti-Western feelings For example, Duma
Deputies Serger Yushenkov and Konstantin Borovor went against the grain of
popular opiion 1n their March 29 briefing, and Albanian Ambassador Shakir Vukai
on Aprl 2 gave Russian journalists in Moscow the first detailed account of the
ethnic Albanian refugee problem — which had been to that point conspicuously
1gnored 1n the mainstream Russian media Over the first 60 days of the conflict,
NPI held 15 major briefings on 1t, featuring the following speakers, among others

e Yuly Vorontsov, Deputy Secretary General of the United Nations,

e Duma Deputies Alekser Arbatov, Valery Borshchev, Konstantin Borovoi,
Serge1r Yushenkov, and Alekser Podberezkin,

e  Yury Shchekochikhin, famous investigative reporter who discussed his trip to
Yugoslavia,
Political leaders Konstantin Zatulin and Valena Novodvorskaya,
Yury Levada, director of the All-Russian Center for the Study of Public
Opinion, and

e Representatives of Human Rights Watch and the Memonal Society

As with the controversial case of NATO expansion before 1t, NPI did not promote
a particular point of view, but rather provided a forum at which all viewpoints were
represented and sophisticated — and public — discussion facilitated Unfortunately,
NPI 1s still frequently the only such forum in Russia in which alternative viewpoints
on emotionally charged 1ssues can be heard
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e Nuclear and Ecological Issues From 1ts founding 1n 1992, NPI has focused
special attention to improving coverage of nuclear security and ecological 1ssues
In addition to other activities undertaken as part of NPI’s Nuclear Reporting
program, the NPI Press Centers continue to organize frequent briefings on issues of
nuclear security — still under-reported by the Russian media — as well as a range of
ecological 1ssues The briefings which attracted the most interest among journalists
covered the following topics

Ratification of the START-2 treaty,
Destruction of the forests of Karelia,
Control of nuclear matenals,

Air pollution 1n Novosibirsk,

Russia’s strategic nuclear weapons,
Globalization and the global ecosystem,
Chemucal weapons,

The State Nuclear Inspectorate’s report on radiation in Northern Europe,
Russia’s ICBMs,

Russian-Iramian nuclear contacts,
Disposal of weapons-grade plutontum

Because of 1ts long experience in covering such issues, NPI has become the forum
of choice for many organizations and individuals who want to address the media For
example, the influential Council on Foreign and Defense Policy presents all of 1ts new
materials at NP1

C. Civil Society and Human Rights

To further 1ts goal of promoting the development of civil society in Russia, NPI
has established two key priorities for its briefing program First, 1t aims to mclude mn 1ts
briefings as wide as possible a representation of Russia's emerging NGO community and
cover as many as possible of the 1ssues of importance to this community Second, 1t
serves as a forum for the explication of human rights 1ssues and abuses — particularly 1n
St Petersburg and Moscow, where the human rights communities are better developed

Specifically 1n the area of human rights, NPI organized more briefings during the
reportmg period than ever before, working with a broadening array of human rights
orgamzations (a list of the 55 human rights organizations with which NPI/Moscow works
1s attached as Appendix 7) Such briefings set NPI apart from other press centers (1n
Moscow and the regions) — other press centers either avoid such topics altogether or else
toe the government line

Among the experts who spoke at NPI on the general state of human rights in
Russia were the following
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¢ Serge1 Kovalev, Duma Deputy, former Human Rights Representative, and Soviet-
era dissident,

e Valery Borshchev, Duma Deputy and chairman of the Standing Commaission on
Human Rights of the President’s Political Consultative Council,

e Derek Evans, Deputy Secretary General of Amnesty International,

e Ludmila Alekseeva, president of the International Helsink: Federation,

¢ Holly Cartner, executive director for Europe and Central Asia of Human Rights
Watch,

e Alekser Simonov, president of the Glasnost Defense Foundation, and

¢ Oleg Orlov, chairman of the Memorial Society

In addition, NPI briefings addressed a number of very specific cases or 1ssues,
including

The imprisonment of Bashkortostan radio journalist Altaf Galeev,
The tnal of Far Eastern military journahist Grigory Pasko,

The Constitutional Court review of the law on freedom of conscience,
Extradition from Russia of Turkmen political prisoners, and

The case of anarchist Andre1 Sokolov

Human rights experts from other CIS countries spoke at NP, including those
from Belarus, Uzbekistan, Kazakhstan, Turkmenistan, and Azerbaijan

An 1llustrative case of NPI’s role in the discussion of human nights 1s the recent
International Week of Solidanty with Political Prisoners in Cuba While the International
Press-Club held a briefing with Oleg Mironov, Presidential Representative on Human
Rights, 1n which Mironov said that human nights are fully observed m Cuba, NPI held a
briefing with Cuban dissidents Javier de Cespedes and Ernesto Diaz and Duma Deputy
Yuly Rybakov, in which they reported just the opposite NTV juxtaposed the two press
conferences 1n 1ts nightly news program, following a brief quote from Mironov with a
four-minute excerpt from the NPI press conference Without NPI, the Russian public

would have been presented only with the official story that there are no human nights
violations in Cuba

Another highlight of NPI’s human rights briefings over the past few years has
been 1ts very active role in keeping the case of Aleksandr Nikitin — charged by the FSB
with spying on behalf of the Norwegian Bellona Foundation — 1n the news Upon his
release, Nikitin gave hus first press conference at NPI/St Petersburg and credited NPI
with facilitating the international attention that led to his release In January, Nikitin won
the 1999 Science and Human Rights Award of the American Association for the
Advancement of Science, but he was unable to attend the ceremony 1n Anaheim because
of the continued travel prohibition on him He taped his acceptance speech at the NPI/St
Petersburg Television Training Studio, and the tape was shown during the AAAS
ceremony, with his daughter accepted the award on his behalf
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e o
Julia Chernova accepts the AAAS Science and Human Rights Award
on behalf of her father, Aleksandr Nikatin, January 1999

D. Creating a Media Community

Fmally, NPI provides — 1n each of the regions m which 1t works — a forum for the
discussion of key 1ssues of direct interest to media professionals 1n that region In this
way, each NPI center has become a focal pomnt for the media community

Typical events have included the following

e Regular briefings in Moscow — usually bimonthly — by Oleg Panfilov of the
Glasnost Defense Foundation on violations of media nights in Russia and the CIS,

¢ A meeting of over 100 journalists in Yekaterinburg with the mayor and other city
administrators to discuss media problems, as well as monthly roundtable
discusstons of key media 1ssues,

e The formal presentation in Nizhny Novgorod of two regular media-related
pertodicals and a number of books and manuscripts on the media, with in-depth
discussions,

e A discussion in Moscow of the pros and cons of the presidential decree establishing
a state media holding,

e A roundtable in Samara on med:a strategies for surviving the crisis,

e A discussion 1n Moscow of the Russian press market m the 21% Century,

A discussion 1n St Petersburg of proposed amendments to the Mass Media Law and
the Law on Political Advertising,

e A discussion in Moscow on the relationship of the media and the authorities,

o A discussion led by the parliamentary author of the draft Freedom of Information
legislation,

A discussion 1n Novosibirsk of the role of the press 1n social information flows,
A large roundtable in Moscow on developing sector-wide institutions, and
A panel discussion in Moscow on ways that the media can fight national extremism

NPI also began during this period to transcribe the best of 1ts Moscow briefings so
that journalists around Russia can benefit Afier a late start, NPI reached the target of 8-
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10 transcripts per week, available on the NPI Web site (http //www np1ru) Regional
journalists have expressed thetr gratitude for the transcripts, which provide information
otherwise not available The response of Pavel Ponomarev, editor-in-chief of the Ros-
Yug Information Agency n southern Russia, was typical “Our representative in Moscow
works for other organizations as well and 1s not always able to attend every event he
would like to This 1s why the transcripts of your press conferences are mvaluable to us
We believe that many other regional media share our point of view ™

[
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V1. Media Research Center

NPI’s Media Research Center was founded 1n order to fulfill several important
functions

e to provide the Russian media professionals with information and analysis about the
media sector, 1n order to improve their self-awareness and help them identify
problems and solutions,

¢ to help instill in the media sector a culture of self-analysis,

e to make mformation on the media available for outsiders — academics, assistance
organizations, and potential investors

During the reporting period, NPI undertook three research projects Two are
described above n the Media Business Development Service — they were designed to
give a snapshot of immediate impact of the crisis and publicize survival strategies
employed by newspapers NPI’s third — and largest — study during this time provided a
more comprehensive and long-term analysis of the crisis, based on NPI’s studies and a
range of other resources

Alekse1 Pankin, editor of the Sreda media magazine and former director of the
USAID-funded Media Development Program, was commissioned to write the study —
Russia s Mass Media in the Crisis Period — a copy of which 1s attached as Appendix 7

The study documented the predictable affects of the crisis on Russia’s media —
drop n advertising revenue, breakdown of the banking system, etc — but also 1dentified a
number of positive trends, primarily a change 1n attitude among newspaper managers,
exemplified by the following statement from Vladimir Lapyrin, director of the Birzha
Plus group “Specifically, publishing became for us a busmness only after August 17
Before that, we just published four newspapers” [emphasis added] The study also
documented the fact that the crisis hit hardest those media outlets (primarily the major
Moscow-based media) most dependent on large-scale foreign advertising and on the
support of Russia’s “oligarchs ” Small-town newspapers were less affected, and 1n fact
the advertising base for such newspapers — made up of local industries — should rebound
more quickly as the devaluation improved the position of domestic producers

Some of the study’s key conclusions follow
e The advertising market was hit hard by the crisis, but the statistics are unclear and
contradictory with regard to regional newspapers In particular, the growth of
mformal advertising discounts (of up to 90% off the official price) tends to

complicate the process of determining true levels of advertising

e In the post-crisis period a shift of advertising from television to press and radio has
been apparent
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The practice of “hidden advertising” has grown 1n the post-crisis period, threatening
even further the already low public trust in the media In fact, Pankin describes the

strategies of many newspapers as trymng to survive until the windfall of under-the-
table political money from the coming elections

Despite catastrophic predictions, the total subscription to newspapers and

magazines actually grew from July 1998 to January 1999 (from 30 1 million to 30 5
million)

Pankin divided the post-crisis period into three phases panic (mid-August — early
October), adaptation (mid-October — mid-December), and “calm before the storm”

(md-December on, when media began to prepare for the chaotic campaign
seasons)

The very techniques and approaches that improve a newspaper’s survivability in
crisis mode (attraction of political and state money, lack of transparency, etc ) tend
to repulse foreign mnvestment

On one hand, the crisis stimulated a growing movement toward the empowerment
of active media-sector associations to represent media interests On the other hand,
most of these associations’ energies focused on renewing or expanding state
subsidies, special tax breaks, and other non-market concessions

While media outlets affiliated with the “oligarchs” tended to suffer
disproportionately, state-affiliated media were the least affected

In conclusion, Pankin predicted that Russia’s media 1n the near future will

undergo the strengthening of large information companies and other groups of three

types

1

2

Vertically integrated companies which would include, for example, several
newspapers, a printing press, and a distribution system,

Multi-profile conglomerates which could include print and broadcast media as well
as other businesses

State and political holding companies established with the elections in mind

36



VIIL. NPI Institutional Development

A. Introduction

The Institutional Development Program, which began i October 1997, was
designed to strengthen the institution-building process at NPI — to complete the
transformation of NPI from an American media-assistance project to a permanent,
independent Russian media-sector institution

The Institutional Development (ID) program was planned to help NPI acquire the
legal, financial, administrative, management, and other characteristics of a successful,
independent NGO USAID’s farsighted support 1n this critical but often overlooked area
has allowed NPI to devote ample time and energy to the further development of financial,
administrative, fundraising, and management systems and procedures As a result of this
grant, NPI 1s confident that 1t 1s well on 1ts way to becoming a fully functioning
independent NGO able to carry out comprehensive assistance to the news media sector of
Russia It 1s important to note that while the funding period for the project 1s completed,
NPI understands that institutional development does not begin and end with this grant
As any developing NGO working mn a dynamuc field, NPI will continue to devote
attention and resources to mstitutional development

By the end of this reporting period, NPI had largely accomplished the goals set
forth in the Cooperative Agreement and had established the systems, procedures, and
routines envisioned These systems and institutions will be routinized and continually
evaluated over the coming years During the course of the project, however, there were
some delays, problems, and challenges, as described below With USAID’s ongoing
support and with some extra consulting, NPI was able to remedy these problems

The Institutional Development project 1s described below, organized according to
the following major achievements

e Reorganizing the NPI staff structure to account for NPI’s rapid growth and
enhance 1ts long-term sustainability,

e Estabhshing policies and procedures in accordance with Russian law, common
business practice, and the requirements of U S Government and other funders, in
such areas as personnel policy, inventory management, and procurement
procedures,

e Improving the NPI financial reporting system to enable NPI both to meet all
outside requirements (from the Russian authonties, funders, and partners) and to
efficiently and accurately track, manage, and apply 1ts own financial information,

¢ Enhancimg NPI’s self-sustamability by improving 1ts own development capacities
and 1ts ability to generate program income,

¢ Facilitating strategic planning to enable NPI to chart 1ts future development and
set appropriate targets
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NPI was aided 1n this process of mnstitutional development by both Russian and

Western consultants and staff members from the Center for War, Peace, and the News
Media The principal human resources on the ID project were

NPI project staff The ID project was coordinated by Pavel Volichenko, a former
university mstructor of statistics and finance Mr Volichenko worked full-time at
NPI for the life of the project

CWPNM personnel Throughout this project NPI has been supported by the staff
of the Center for War, Peace, and the News Media Director Robert Manoff and
Director for Eurasian Programs Julie Raskin both visited Moscow to work with the
NPI senior staff on financial management, strategic planning, program
development, and fundraising work, 1in addition to training trips by Budget
Coordinators Tatiana Ross (1n 1998) and Natalya Romanko (in 1999) These staff
members, as well as Assistant Director for Eurasian Programs Conrad Hohenlohe,
also provided ongoing project support from New York by telephone and electronic
mail

New York Umiversity Office of Development NYU secured pro bono training for
NPI’s director of development, Anatoly Kuprikov — an intensive week-long training
course from various NYU development personnel on how to set up a development
department and undertake effective fundraising work

USAID/Russia USAID personnel in Moscow provided support and consulting
throughout the project, including a Pre-Award Survey in November 1998 which
1dentified the specific areas in which NPI needed to undertake remedial action
KPMG Imtially NYU secured pro bono consulting from KPMG Moscow 1n the
area of management consulting In December 1998, NPI contracted with KPMG
for further assistance across a wide range of admmstrative sub-areas mcluding
financial reporting and accounting, budgeting, fixed asset control systems,
procedures and policies, traming, and personnel management

Process Consulting Company (PCC) Acting upon USAID’s recommendation,
NPI contracted with the Process Consulting Company (PCC) to perform a variety
of consulting services 1n the areas of strategic planning, intra-office NPI relations
(specifically between the Moscow headquarters and the regional centers), NPI
administrative and staff structure, and NPI admimistrative systems

Before describing the work that NPI undertook as part of the ID project, 1t 1s

necessary to note that until recently NPI was a part of New York University’s Center for
War, Peace, and the News Media, with no separate legal status For years after founding
NPI, CWPNM oversaw zll aspects of day-to-day operations, was 1n charge of all long-
term strategy, and managed all the adminstrative affairs of NPI In mid-1997, as the first
step in NPI’s development mto a fully independent Russian NGO (understood by all as a
long-term process), NPI was registered as an autonomous non-commercial organization

The sections that follow describe NPI’s achievements under the ID grant, the

difficulties 1n reaching these goals, and the challenges that remain

B. Reorganizing the NPI Staff Structure
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In order to effectively manage a program that had grown rapidly since 1ts

founding — from three staff members mn 1992 to 45 m 1998, NPI decided that 1t would be
necessary both to enlarge the management staff and revise the staff structure After
consultations with the Center for War, Peace, and the News Media, KPMG, and PCC,
NPI decided that the primary need was to hire a second tier of senior managers to
effectively manage its growing program staff and supervise 1ts increasingly complex
administration

During the ID period, in close consultation with the Center for War, peace, and

the News Media, NPI made four key hires, each of whom reports directly to the
Executive Director and oversees NPI project or admimstrative staff

Director of Development Anatoly Kuprikov (hired December 1997) The
Director of Development 1s responsible for coordinating and managing all aspects
of NPI development, as well as NPI publicity Mr Kuprikov was hired 1n
December 1997 More information on efforts to expand NPI’s development
capacity 1s given below

Deputy Director for Programs Olga Karabanova (October 1998) The Deputy
Director for Programs supervises NPI program staff, ensures timely grant
fulfillment, and coordmates complex projects

Deputy Director for Regions Alekselr Shavlov (November 1998) The Deputy
Director for Regions 1s responsible for supervising the NPI regional centers,
representing their mterests in Moscow, coordinating geographically diverse
projects, and for helping to develop and improve relations between the regional
branches and NPI Moscow

Chief Financial Officer Aleksandr Skorikov (April 1999) The Chief Financial
Officer 1s responsible for overseemng all NPI financial staff, ensuring full
compliance with all Russian laws and funder regulations, and managing project and
mstitution budgeting

NPT hired a Director of Development to maximize NPI’s ability to sustain 1tself

and to access Russian and European sources of funding It hired a Deputy Director for
Programs to more effectively manage NPI’s growing portfolio of programs and ensure
closer collaboration among NPI’s programmatic departments

The Deputy Director for Regions was hired 1n part because of the need to better

coordinate the work of all NPI centers and better anticipate regional center concerns For
an organization of NPI’s size, complexity, and development trajectory, the need for such

a position was hardly surprising The new Deputy Director for Regions has significantly
improved center-regional relations, as well as ensuring better programmatic coordination
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NPI established the position of Chief Financial Officer after 1t became clear
(especially 1n light of the USAID Pre Award Survey conducted in November 1998) that
effective management of NPI’s financial activities required the capabilities of a senior
finance professional Thus hire has stmilarly proved extremely useful, as Mr Skorikov
successfully oversaw NPI’s work with KPMG to remedy the problems 1dentified in the
Pre Award Survey

C. Establishing Policies and Procedures

In addition to the management, financial, and development work described
elsewhere 1n this section, NPI established a set of procedures and policies in several key
admimstrative areas This section first lists the series of manuals established during the

ID project and then briefly describes policies established 1n three of these administrative
areas

1 Formahzing Policies The NPI Manuals

One of the major focuses of NPI’s Institutional Development project was to
prepare a series of formal policies — expressed in written manuals — to govern NPI’s

work The policies were tabulated and laid out in the following manuals (copies of which

are available upon request)

(a) Financial Policies and Procedures Manual (instruction and methodology for
collection and processing of financial information at NPI),

(b) Procurement Manual (rules and procedures of procurement of non-expendable
property and supplies and other expendable property),

(c¢) Rules and Procedures of Non-Expendable Property Management,

(d) Personnel Statute,

(e) Procedures of Reporting and Information Exchange,

(f) Branch Office Statute,

(g) Department Statute,

(h) Project Statute,

(1) Procedures for Project Development and Proposal Preparation,

(3) Employee Contracts,

(k) Job Descriptions, and

() Chart of NPI Orders and Instructions

First drafts of these documents were generally completed by May, 1998 During
the summer the documents were evaluated by KPMG/Moscow partner, Richard
Glasspool His notes and recommendations were incorporated mnto the texts, and his
colleague Rachel Holden assisted NPI 1n preparation of the final versions

While these manuals are important attributes of an orgamzation learmng to
function independently, 1n retrospect 1t 1s clear that in the early months of the ID project
NPI spent too much time fine-tuning the manuals and too little time on developing and
training NPI staff in the substantive 1ssues discussed in the manuals The remedial work
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undertaken m 1999 with KPMG — after the Pre-Award Survey — has resolved the
1mbalance between policies on paper and 1n practice

2 Personnel Procedures and Policies

Early on 1 the project, NPI drafied employment contract models with the
mntention of having them signed by the NPI executive director and each NPI employee
However, the process was delayed while NPI sorted through tax and other legal 1ssues
All these 1ssues were subsequently resolved, and contracts were signed with all staff

A cornerstone of the NPI personnel management system 1s the creation of a time
allocation system which accounts for each individual employee’s time The Pre Award
Survey found that NPI’s timesheet system, while compliant with Russian law, was not
satisfactory With assistance from KPMG, NPI developed a new timesheet system and
the NPI staff has been fully trained in the system, now operational for several months

NPI also improved its personnel filing system NPI now maintains personnel files
for each employee containing employment application, employment contract, CV,
signed position job description, retirement/selection documentation, professional
reference, personnel notices addressed to the employee, offer letter, letter of acceptance,
changes m terms and conditions, and performance evaluations

3 Fixed Asset Registry

NPI also fixed the problems which the Pre Award Survey identified with the
Fixed Assets Registry With advice from KPMG, NPI completed a complete inventory
of fixed assets and recorded them 1n a fixed asset registrar that complies with USAID
format KPMG will continue to advise on ongoing reconciliation routines to ensure that
fixed asset register 1s reconciled on a regular basis

4 Procurement Rules

With assistance from PCC, NPI established two sets of procurement guidelines
one for procurement of U S -government-funded goods and services (identical to those mn
US government manuals ), and one 1s for goods and services procured with other funds
Presently Russian legislation and other NPI current funders do not prescribe specific
procurement procedures The major point of divergence between the two sets of
guidelies 1s the travel restrictions applied to U S -government-funded travel NPI will
make changes to procurement policy 1f any future new funds are recerved from
orgamzations which demand a specific procurement policy which 1s not satisfied by
either of NPI’s two existing policies

D. Improving the NPI Financial Reporting System

During the Institutional Development project, NPI developed a financial system
to account for and report on NPI’s income and expenditures — a system designed to meet
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all the requirements and regulations of all potential funding organizations and Russian
government bodies The system includes procedures for budgeting, reporting on
expenditures and funds received, bank operations, transactions with all branch offices,
and payroll

While an adequate system had n fact been set up and documented 1n the financial
manual, the Pre-Award Survey made clear that NPI’s financial operations were not 1n all
respects adhering to this system NPI’s internal review — conducted with the Center for
War, Peace, and the News Media — came to the same conclusion and elicited additional
details In order to fine-tune the system, provide traming to all relevant staff, and oversee
1ts implementation, at the suggestion of the Center for War, Peace, and the News Media,
NPI hired KPMG i December 1998 KPMG worked intensively with NPI through
April, after which 1t has continued to momtor system implementation on a less frequent
and less formal basis A formal review 1s planned for August 1999

In the area of financial management, the Center for War, Peace, and the News
Media and KPMG worked with NPI on fund reporting, the budgeting process, rules
governing allowable expenses and allocation of costs, banking 1ssues, and computer
systems for managing funds The highlight of the work was a three-day intensive
traming program in Moscow for all Moscow financial and program staff as well as the
regional directors and bookkeepers (the agenda for this training 1s included as Appendix
9) The Center for War, Peace, and the News Media’s Budget Coordinator also played a
leading role 1n the traiming activities KPMG trained each NPI staff member 1n his or her
role 1n the financial management system, mcluding a detailed review of the forms that
would be used The revised Financial Manual (the contents of which are listed 1n
Appendix 10) detailed strict procedures and established the following systems

¢ Budgeting NPI now prepares monthly budgets for each program, as well as an
annual income and expense budget, broken down per month and per region NPI
has new policies and procedures that detail how the budget 1s revised on a rolling
basis as grants are received and unexpected expenses arise

¢ Advance requests and expense reports KPMG also introduced a new Financial
Reporting Pack (sample forms are available on request but are not included here)
These forms — on which all relevant employees were trained 1n March — cover all
aspects of NPI’s financial information system, including money transfers among
NPI centers, monthly expense reporting, budget reconciliations, etc They also

cover the financial relationship of NPI and the Center for War, Peace, and the News
Media

o Software NPI usesthe 1S accounting system, which 1s best adapted to reporting to
the Russian authorities, and also uses Microsoft Excel in preparing monthly reports

e Allocation of costs With the help of KPMG, NPI improved 1ts timesheet and time

allocation system for staff costs, and all employees were trained 1n the timesheet
system
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Fixed assets register NPI/Moscow and the regional centers completed an
mventory of fixed assets, using the 1S software, and has established and
implemented reconciliation routines that satisfy both U S government regulations
and Russian law

Bank reconciliation At the end of each month the NPI financial staff reconciles
the cash ledger 1n 1S with the balance according to the bank statement On an
organization-wide level, bank statements and expense reports are reconciled

E. Enhancing NPI’s Self-Sustainability

During the grant period NPI significantly enhanced its opportunities for resource

acquisition NPI hired Anatoly Kuprikov as development director, trained him, and set
up systems for acquiring resources Development work 1s new to Russia, so NPI 1s
breaking new ground 1n hiring and tramning a full-time development specialist

The highlight of Mr Kuprikov’s training — which has also consisted of many

hands-on sessions with Center for War, Peace, and the News Media Director Robert
Manoff - was a two-week trip to the U S in September 1998, which included the
following

A 5-day mtensive fundraising course in Arhington, Virgima, run by the Fundraising
School of Indiana University This course provided in-depth and hands-on training
on all aspects of fundraising, as well as materials and contacts which Mr Kuprikov
continues to use

Five days of specially arranged traimning meeting in New York with the New York
University Development Office staff members, as well as Center for War, Peace,
and the News Media staff and other University personnel active n fundraising
efforts These meetings provided invaluable personal follow-up to the fundraising
course and 1n particular helped Mr Kuprikov design a personalized development
office system

A number of fundraising and cultivation meetings 1n Washington and New York
A specially arranged meeting with the President of Joyce Mertz-Gilmore
Foundation to discuss the inner workings of American foundations and provide tips

on accessing foundation resources

A consultation with Cathy Gay, a development and communications consultant, on
developing an NPI Russian Board of Directors

Thus trip gave Mr Kuprikov valuable msight and expenence, helping him to

return to Russia and begin a major development push, which has mcluded recent NPI
proposals directly to the Ford, MacArthur, Jackson, Mott, and Eurasia Foundations, the
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Know How Fund, the World Bank, TACIS, and the Open Society Institute In addition,
NPI has established contacts with dozens of European funding organizations, including
embassies in Moscow, and leading corporations active in Russia

It should be noted that Mr Kuprikov’s U S traming comncided with the worst part
of the financial crisis in Russia, which has severely limited NPI’s plans to undertake a
major corporate fundraising push Instead, Mr Kuprikov has targeted a few major
Western compames while accelerating fundraising efforts among European governmental
and non-governmental funders

With philanthropy just developing 1n Russia, 1t will likely be several years before
NPI can depend on major support from the Russian corporate sector

During the reporting period, NPI supported some of its activities — primarily the
Center for Cyberjournalism and the School of Media Management and Journalism — with
participant fees NPI 1s currently undertaking legal research to determine ways of
continuing such critical income-generation — without which NPI will probably not be able
to mamtain tts current level of activity — while not jeopardizing NPI’s non-profit status
At the moment, the legal obstacles to profit-making are large, but NPI pursue all legal
avenues toward at least partial self-sustainability through mcome generation

F. Facilitating Strategic Planning

One of the major goals of the Institutional Development Program was to develop
an m-house capacity at NPT for strategic planning Prior to the onset of the grant period,
the Center for War, Peace, and the News Media had been the major force behind NPI
strategic planming  With help from the grant, the Center worked with NPI to develop a
year-long set of activities that would culminate in transferring significant strategic
planming responsibility to NPI This in fact has taken place

Begimning 1n December 1997, NPI began to have quarterly summit meetings for
the purpose of strategic planming  All senior staff members from the regions and
Moscow took part in these meetings The first two were for the most part traiming
meetings 1 strategic planning, covering organizational and program planning, led by
Center for War, Peace, and the News Media staff Center staff and consultants from PCC
and KPMG took part 1n various planning meetings

Following the third planning and training summit, members of the semor staff in
Moscow and regional branch directors worked together to develop a year-long strategic
plan, which set up year-long programmatic goals for each NPI project In the fall of
1998, KPMG recommended that NPI begin a longer planning process as well NPI
responded with a 3-year plan, which details the organization’s primary objectives, critical
success factors, and key performance indicators NPI plans to update this strategic plan
annually to serve as a blueprint for years to come

G. Summary
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The Institutional Development project provided NPI with a unique opportumty to
focus resources on the often overlooked institutional aspects of independence NPI
struggled to fully implement the changes 1t had designed, and ultimately needed to bring
to bear additional resources In the end, after intensive work with the Center for War,
Peace, and the News Media and KPMG and the hiring of Aleksandr Skorikov as Chief
Fmancial Officer, NPI met the grant requirements and 1ts own nstitutional needs A
letter from KPMG on NPI’s progress on the ID project and a chart detailing NPI’s
remedial work are attached as Appendices 11 and 12, respectively

The systems 1t has implemented are sufficient for NPI to survive and prosper as
an independent organization, and NPI will continue to monitor their implementation
carefully NPI realizes that this 1s a process — not a one-time action — that will require
continued attention and collaboration with the Center for War, Peace, and the News
Media But NPI’s systems and personnel are now ready to meet the challenges that face
an ambitious, independent NGO 1n Russia
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VIII. Conclusion

From June 1998 — May 1999 NPI implemented 1ts most ambitious array of
programs to date, providing a wide range of direct and indirect support to Russia’s non-
state regional newspapers at a time when they needed 1t most

During this time of crisis — of shrinking advertising markets, of increased political
pressure, and of growing public apathy — NPI provided newspapers with training,
consulting, information, contacts, advice, confidence, and hope It continued to help
existing newspapers improve both their product and their bottom hine, and 1t worked to
prepare the next generation of journalists and media managers to assume their role in the
media sector At the same time, NPI improved 1ts own ability to administer 1ts expanding
portfolio of programs

Russia’s non-state press 1s critical both to the revival of the Russian economy —
which will be based on the local small businesses that newspapers can support— and to
the development of some form of participatory democracy in Russia In supporting NPI’s
work during this period, USAID contributed to important progress toward both of these
crucial goals
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Regional Newspapers Surviving the Cnsis—p 1
National Press Institute

“If we cannot develop an open market for information

1t means nothing less than the end of reform

After all, only an informed society can be confident in its future ’
Irma Khakamada, chair of the State Commuttee for

the Support of Small Business, addressing NPI's
Annual Newspaper Publishers’ Conference, November 12, 1998 '

Summary Since the effective devaluation of the Russian ruble on August 17, 1998, the
National Press Institute (NPI) has closely monitored the non-state regional press as 1t copes with

the practical consequences of the crisis 2 The results of this research can be summarized as
follows

e The crisis has profoundly changed the environment in which commercial
newspapers must do business, exhausting their available reserves and creating
conditions that threaten the very existence of a non-state press in Russia over the
long term

e Commercial newspapers have so far responded to the situation with reasonable and
well-considered crisis-management measures, although most of them will have a
very hard time bearing further shocks and recovering from the present one without
assistarnce

e Real opportunities now exist for recreating the environment for commercial
newspapers in the regions of Russia 1n a way that 1s more stable and profitable
Managers are open to assistance as never before and the restructuring of local and

national advertising markets may give newspapers opportuntties to increase their
market share

The publishers of non-state newspapers in Russia belong to the emerging class of Russians who
neither seek nor expect assistance from the state Their confidence has been badly shaken by the
present crisis, but their determination to overcome remains strong It 1s mmdicative that only a tiny
munority of the papers that NPI works with have approached local authorities for subsidies, while
almost all have approached NPI for assistance 1n managing advertising, circulation, human
resources and the like It 1s also indicative that, despite the seriousness of the present crisis, two-
thirds of non-state newspaper publishers describe their present priority as either “recovery” or
even “growth,” while only one-third are focussed on “survival ” A publisher from southern
Russia recently told NP1, “What 1s my present frame of mind? There 1s no pomnt in waiting for

state support or subsidies I have to rely on myself and to actively seek out market-onented
solutions to my problems ”

Considering this frame of mind, 1t 1s not surprising that the crisis has actually had important
positive effects

1 The full text of Ms Khakamada s address 1s available in Russian at www npi ru

2 Regional Newspapers and the Russian Crists  an early analysis of the impact of the crisis on the media produced by the
National Press Institute m September 1998 1s available from NPI or its partner the New York Umversity Center for War
Peace and the News Meda, through offices listed elsewhere in this publication Also available 1s NPI s Russian Newspaper
Crisis Recovery Program a comprehensive programmatic response to the problems and opportumities generated by the cnisis
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e Publishers have intensified their focus on local advertising sales, looking to increase
their base of small advertisers mnstead of relying on a few larger chents Some
newspapers report that some categories of advertising revenues are already returning
to pre-crisis levels and that some clients that previously advertised only on television
are now terested i newspapers

e Publishers have increased their control over single-copy sales and newspaper
distribution generally, reducing waste and returns and increasing revenue

o Publishers have begun to think actively about how they can make their newspapers
essential to readers who now have even less disposable income than before

At the same time, 1t must be emphasized that serious obstacles remain that absolutely must be
addressed 1f a viable commercial press 1s to become a reality in Russia

e Publishers are only now beginning to sense the magnitude of the crisis’s impact on
subscription sales and 1t 1s likely that severe aftershocks of the present crisis will be
felt m January and February as anticipated mcome is not realized and papers face
acute shortages of operating capital

e Prices for newsprint and printing services continue to fluctuate wildly and
unpredictably, making planning virtually impossible

¢ The fundamental problems of access to high-quality printing and a seriously
undercapitalized industry generally continue to hamper real stabilization and growth

e Local and national governments in Russia have yet to demonstrate a real
commutment to a free press and contmue to place obstacles of all sorts 1n the path of
1ts development

NPI’s Newspaper Research This report 1s based on research conducted by the Business
Development Service of the National Press Institute That research consisted of two written
surveys of independent regional newspaper publishers (conducted Sept 2-9, 1998, and Oct 25 —
Nov 12, 1998), as well as telephone interviews and research conducted by NPI’s five regional
centers For the most part, the newspapers that were included 1n this research are the leading
players 1n the regional media market and are ones that the National Press Institute has worked
with closely for several years It 1s extremely likely that smaller newspapers, newspapers
working 1n smaller markets and those that have had less interaction with media-assistance
programs have been far more negatively affected by the present crisis In all, this research
included about 75 regional newspaper companies publishing over 200 separate titles
Geographically, this research included newspapers from every region of Russia, including cities
such as Kalimingrad, Arkhangelsk, Stavropol, Krasnodar, Vladikavkaz, Yekaterinburg,
Chelyabinsk, Perm, Tomsk, Novosibirsk, Irkutsk, Ulan-Ude and Vladivostok

Furthermore, NPI hosted its national conference of independent newspaper publishers in
Moscow from November 11-14, 1998 This conference afforded NPI an excellent opportunity to
mnterview publishers in depth concerning their views of the crisis and measures that could be
undertaken to improve the non-state media sector in Russia

In order to increase the number of responses to the written surveys, publishers were guaranteed
anonymity Therefore, the results of these surveys are presented here only in generalized
statistical form Any discussion of spectfic newspapers in this report erther 1s done with the
pernussion of the publishers involved or 1s based on publicly available information
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Brief Description of the Crisis in the Regions It 1s extremely important to emphasize that
commercial newspapers m Russia have been caught up in a general economic crisis that 1s not
unique to their sector of the economy and was not brought about by problems within the
newspaper imndustry In her keynote address to NPI's newspaper publishers’ conference, the chair
of the State Commuttee for the Support of Small Business, Irina Khakamada, emphasized that
“this cris1s 1s Russia’s first ever market-based, capitalist crisis ” Generally speaking, small
businesses in Russia (including private newspapers) were not as deeply affected by the crisis as
other sectors that were more heavily engaged n speculative economic activity or that were not
able to respond as flexibly to changing conditions

The present crisis was set off on August 17, 1998, by a decision by the federal government to
effectively devalue the ruble Within a few days, the value of the ruble plummeted from 6 to the
dollar to as much as 28 to the dollar, before stabilizing at a rate of about 17 to the dollar as of the
writing of this report This instability in the exchange rate rippled through the entire economy,
which 1s heavily dependent on imported consumer goods There was a period of panic buying,
many 1mporters suspended business altogether and prices rose n an extremely unpredictable
fashion Since the end of September, however, the situation has become considerably more
stable, although all indicators are that economic activity 1s much reduced from pre-crisis levels
and public confidence n economic and political reform has been seriously compromised

Most experts agree that 1t will be at least several years before Russia recovers from the shock of
the present crisis However, they also agree that new opportunities may have been created to
correct the structural flaws that provoked the crisis 1n the first place The crisis may remove the
deadening effect of the major financial groups that in the past have primarily engaged in a
process of siphoning resources out of the real economy and using them to speculate on securities
and currencies The crisis may encourage businesses to focus on the development of domestic
production and trade and force the government to address the obstacles to this development
(primarily the tax system and local corruption)

Of course, such a recovery will only be possible if Russia’s fragile political system can stand up
to the stresses of the crisis and 1ts aftermath Public confidence m the processes of
democratization and economic reform has been severely tested by the crisis, and extremist
political forces have been activized Anti-Semitism and extreme nationalism have been
encouraged by the crisis and have come to the fore on both the national and local levels The
country 1s currently 1n the rmdst of a series of crucial local elections and 1s in the run-up to
national parhiamentary elections 1n 1999 and presidential elections in 2000

In this context, 1t 1s impossible to exaggerate the importance of the non-state regional press
Commercial newspapers must play an active role in stimulating local economic development, in
ferreting out and ehminating corruption and other obstacles to investment and, perhaps most
importantly, in keeping the public informed and engaged in democratization and the
transformation process As Irma Khakamada told NPI’s publishers’ conference, “Only an
informed society can be confident 1n its future, since a decerved person — one who does not
understand what 1s happening around him — 1s capable of making the most irrational decisions ”

THE CRISIS AND THE REGIONAL PRESS
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Anti-Crisis Measures Although Russian newspaper publishers have relatively little experience
as business managers, NPI has noted that the anti-crisis measures undertaken by the publishers
with which 1t works have been remarkably appropriate and effective In fact, the immediate
response to the crisis among Russian regional publishers has been virtually 1dentical to the crisis
response measures undertaken by Western publishers operating in Russia, most especially
Independent Media (publisher of The Moscow Times, The St Petersburg Times and several other
newspapers and magazines)

The most common anti-crisis measures were reductions in publishing volume and reductions in
staffing levels Overall, 61 percent of publishers reported reducing the number of pages
published per week Reductions ranged from 10 to 50 percent, with an average for all publishers
of 17 percent Naturally, reductions were most severe for daily newspapers

— e - - - Average Number of Pages
Average Frequency

100%

95% 1

90% 4

85% -

80% 1

75% -
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A few newspapers reported reducing the number of 1ssues published each week This measure
was relatively rare since Russian publishers long ago discovered that a publishing schedule of
two-to-three 1ssues per week 1s optimal in most markets Some daily (five times a week) papers
reported moving to reduced schedules (generally, four times a week) As of this writing,
however, at least one paper has reported returning to 1t pre-crisis publication schedule
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Half of all papers reported laymng off staff, ether permanently or temporarily Other papers
reported across-the-board salary cuts, staff reorganizations and reductions in working hours
Several papers reported replacing full-time journalists with stringers and replacing staff sales
people with commuission-based agents

A relatively small portion of newspapers (23 percent) that had subscriptions to central news
services reported canceling them Of course, many newspapers did not subscribe to such services
even before the crisis, erther because they could not afford them or because they believe their
readers are not mterested 1n national news It 1s heartening to learn that among those newspapers
that did cancel subscriptions to news agencies, most canceled their subscriptions to the state-
controlled agencies ITAR-TASS and RIA-Novosti

None of the commercial newspapers that NPI works with reported approaching local authorities
for subsidies Newspapers 1n Nizhny Novgorod benefited uniformly from a decision by the local
administration to provide all newspapers with a free one-time delivery of newsprint
Nonetheless, NPI has noted several reports of previously private newspapers being absorbed by
local administrations In Yekaterinburg, the mayor’s office has acquired two small, previously
independent newspapers and has approached two major local papers (Uralsky Rabochy and
Vecherny Yekatermburg) with offers to form a single media holding company which would
include a number of state-controlled newspapers and the local printing house (which 1s also
already controlled by the local administration)

Subscription to News Services

23%

Ra;:eled
m Dd Not Cancel

Most newspapers reported enacting other anti-crisis measures such as more closely monitoring
all costs (telephone calls, photocopying, office supplies, travel budgets, etc ) and more rigorously
controlling circulation In some cases, closer monitoring of single-copy sales actually led to
increased income by shifting printed copies from over-supplied vendors to those that habitually
sold out A number of newspapers reported reducing costs by purchasing lower-quahity
newsprint or by changing newsprint suppliers (at least two publishers changed suppliers as a

result of information received since NPI began monitoring newsprint prices nationally 1n
September)
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Very few newspapers reported undertaking measures that can be seen as blatantly
counterproductive One newspaper reported canceling all marketing activity and stopped
promoting 1ts subscription campaign for the first half of 1999 A few newspapers that were
already heavily oriented toward single-copy sales reported canceling subscription sales, but
redistributed these resources toward increasing retail sales to make up the difference Perhaps
mdicative of the times, one publisher wrote that her main anti-crisis measure was tax evasion,
which she “never practiced before ” NPI continues to urge all newspapers, in view of the many
forces 1n society that are actively trymng to shut them down, to maintain complete legality and
transparency, however, considering the complexity and severnity of the Russian tax system, 1t 1s
not surprising that many papers are willing to put their businesses at risk 1n order to save on
faxes

Advertising Revenues In many regards, commercial newspaper publishers i Russia have
suffered more from the way that other businesses have responded to the crisis than they have
from their own anti-crisis measures Analysts in several Moscow-based advertising agencies
estimate that the overall advertising market in Russia has fallen by 70 percent since August
Although local advertising 1n the regions did not collapse so drastically, newspapers have been
generally hurt by the fact that businesses across the country have reduced advertising and
marketing activity as an anti-crisis measure

While experts agree that 1t will be at least two years before advertising reaches pre-crisis levels
in Russta, they also note that the recovery has already begun “We saw sales plummet across the
board after the crisis began,” one Western advertising executive told The Moscow Times, “but
slowly advertisers are returning ” NPI’s contacts in several regional cities, especially Samara and
Yekaterinburg, also report that advertising 1s reviving somewhat 1n the run-up to the holiday
season
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Almost all of the publishers that NPI surveyed reported decreased advertising revenues since
mud-August despite the fact that many of them have increased advertising rates (19 percent of
papers actually reported increased advertising revenues since August — primarily these are papers
who placed little emphasis on advertising sales before the crisis and are now actively working 1n
this area) Newspapers report extremely wild fluctuations 1n advertising, from reductions of as
little as 3 percent to as much as 70 percent (again, the variations 1n percentage terms are
explamed by the fact that many papers run a small volume of advertising generally, meamng that
any change represents a significant percentage fluctuation) On average, though, advertising
volume fell about 15 percent, which corresponds almost exactly to the figure (17 percent) by
which publishers reduced the volume of their newspapers

There are indications that the present crisis could improve the market share of independent
newspapers 1n local advertising markets Almost all publishers report increased efforts to sell
advertismg, mncluding holding the line on advertising rates, offering delayed payment and
volume discounts, etc Moreover, almost all of the publishers surveyed histed advertising sales
traiming as thewr number one prionty for assistance, indicating that they generally feel that there
exists unexploited revenue potential across the country

Finally, there are objective indicators that newspapers could benefit from the restructuring of
local and national advertising markets Newspaper rates are generally more affordable than
television or national magazines, which makes them more attractive as advertisers seek to
maximze the impact of their reduced budgets Local advertisers that previously used local
television may now be open to offers from newspapers

Newspapers may also be able to lure national advertising revenues away from magazines, 1f they
can respond to advertisers’ concerns about poor newspaper printing quality The answer may be
to create thematic supplements and special editions that are targeted toward desirable audiences
and printed at the few regional printing houses capable of offering acceptable print quality If
regional newspapers can produce an annual schedule of such supplements and market them to

Moscow advertising agencies, they may well be able to improve their position relative to
magazines

Local advertising analysts i the regions agree that newspapers now face stiff competition from
street advertising (signs and billboards), direct advertising (leaflets and mail advertising) and
radio Newspapers must develop effective strategies for selling their advertising i competition
with these media In order to do so, they must improve their knowledge of their own markets and
audiences through quality research The publishers responding to NPI’s survey listed
promotion/marketing/research as the number-two priority for management assistance

Subscriptions/Single-Copy Sales The crisis has also focused the attention of publishers on how
their newspapers are distributed Before the crisis, most papers were heavily dependent on the
state postal system for home deliveries and an outside network of street kiosks (often state-
controlled) for retail sales Relatively few newspapers had taken distribution under their own
control, although the man obstacle to doing so 1s often just inertia

The crisis has made newspaper subscriptions through the central post office even less attractive
than they were before (even before the crisis, home delivery through the post office was
unattractive because of high cost, late delivery times, and the poor condition of mazil boxes,
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which promotes theft) Although the impact of the present crisis on subscriptions will not be
clear until after the new year, 1t 1s clear that 1t will be quite drastic, probably even more
devastating to most newspapers than the collapse of advertising markets The subscription crisis
will most seriously affect newspapers (mostly dailies) that are widely distributed across vast
reglons and may have the effect of turning truly regional newspapers mto city papers Citizens
outside of metropolitan areas will become even more dependent on national television for
mformation and will be largely cut off from locally generated news

As the results of the subscription campaign for the first half of 1999 become known n January
and February, 1t 1s extremely likely that another major crisis will shock the newspaper industry
As a result of unrealized mcome, many papers may suffer serious shortages of operating capital
and be unable to continue publishing without financial assistance It may be necessary to assist
these newspapers with the purchase of newsprmnt or, better still, find a way to subsidize
subscriptions (which, 1t should be noted, 1s a method often used by local administrations to
subsidize government mouthpieces)

In addition, many metropolitan newspapers are also circulated largely through home delivery by
the postal service These newspapers are now more actively than ever seeking means to create
their own home-delivery services

The crisis has pushed many newspapers to place increased emphasis on single-copy sales, since
they have more control over pricing and distribution of retail copies NPI’s survey showed that,
on average, newspapers have seen revenues from single-copy sales increase by about 6 percent
This average, though, 1s composed of extreme variations because some managers have been
quick to seize upon this revenue source while others have not A few newspapers report running
active promotional campaigns designed to mcrease sigle-copy sales by presenting their
newspapers as crucial sources for fresh mformation on banks, prices and local anti-crisis
policies Business-oriented newspapers have been especially successful on this front Weeklies
have also seen increases, possibly caused by readers dropping daily newspapers but still wishing
to have television listings, etc

Specialized newspapers such as those oriented toward children or pensioners have suffered
severe reductions n sigle-copy sales, reflecting reduced disposable income among their target
audiences One such paper, Vremya Detskoye 1n Perm, has responded aggressively to this
situation by convineing the local network of newspaper kiosks to participate n a
clothing/toys/books drive for local needy chuldren Citizens can drop off donations at any
newspaper kiosk and the drive 1s actively promoted 1n all the newspapers that are sold at these
kiosks, as well as by radio and television The effect of the campaign 1s to increase traffic at the
newspaper kiosks, promote all the newspapers involved and to encourage citizens to think about
what they can do to ease the crisis for others In all, three tons of clothes, more than 1,000 books
and a huge quantity of toys were collected during the weeklong campaign, all of which was
distributed to needy families within two days

Across the board, managers have tightened their control over single-copy sales and have
attempted to develop strategies to mcrease the accessibility of their publications In
Yekaterinburg, a group of newspapers has opened an alternative network of kiosks to compete
agamst the state-controlled network
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Production Costs Almost all of the newspapers responding to the survey reported immediate
and dramatic increases 1n their basic production costs, although these increases were different n
different parts of the country Overall production costs rose on average by about 15 percent
despite the fairly draconian anti-crisis measures that all newspapers have undertaken In many
cases, cost increases have not yet been fully felt because newspapers are still printing on
newsprint that was purchased before the crisis or while 1t was still in its early stages

NPI’s research has shown that prices on the two most costly expenses for Russian newspapers
(newsprint and printing) have been fluctuating wildly throughout the crisis and show no signs of
stabilizing yet It 1s impossible even to generalize, except to say that the price of newsprint has
increased by 20 to 100 percent and the price of printing has risen similarly There seems to be no
correlation between these price increases and the exchange rate of the ruble or any other
objective economic indicators

While the anti-crisis measures that managers have undertaken so far have kept the effects of
these cost increases within acceptable limits, 1t 1s evident that publishers have little further room
to maneuver Most of the publishers that NPI surveyed mentioned the unpredictability of costs as
their biggest problem 1n short-term and long-term planning

Pubhisher Attitudes Despite the severity of the crisis, the commercial newspaper publishers
that NPI works with are working energetically and constructively to respond to 1t Although they
emphasize the need for increased assistance from Western media-assistance sources, they have
generally rejected state subsidies as a possible solution to their problems They have also

expressed a strong willingness to communicate and cooperate more among themselves 1n order
to advance their common interests

Roughly two-thirds of the publishers NPI surveyed described their present position as either
“regaining lost market share” or “further development,” while only one-third emphasized

“survival ” Although this question 1s obviously highly subjective, the responses give cause for
optimism

Publishers' Current Priorities

| Survival

HMRegaining Lost
Positions

300, | Further ‘
Development '

Remforcing this subjective impression 1s a number of mnovative approaches to surviving the
crisis One newspaper 1n St Petersburg, for instance, struck a deal with the local telephone
company to enable readers to place classified advertisements by telephone and be charged
directly on their phone bill This idea was discussed at NPI’s national publishers’ conference and

st
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provoked considerable interest A number of other newspapers have reached barter agreements
with local law firms under which legal experts answer reader queries In general, many
newspapers have responded to the crisis by trymng to create closer bonds between their
newspapers and their readers

Management Concerns NPI also asked publishers what aspects of newspaper management
were currently most problematic for them The responses to this question also indicated the
constructive and positive approach with which publishers are enduring the crisis Publishers most
often requested consulting and training in the areas of advertising sales, newspaper marketing
and research, single-copy sales and subscription sales A number of publishers also expressed an
interest m newspaper design and financial management Follow-up mterviews with publishers
indicate that many definitely feel that their newspapers have unexploited potential both in terms
of advertising revenue and circulation revenue Many publishers feel constrained by a lack of
orgamzed and reliable information about their local advertising markets, their readership and
their potential readership, although a number of newspapers (especially Kaliningradskaya
Pravda n Kalimngrad and 7V-Press in Samara) have managed to conduct fairly impressive
audience studies on their own

Publishers who have received on-site consulting from Western media managers over the past
couple of years underscored that this assistance yielded concrete results during the present crisis
and urged NPI to continue this work “The crisis has affected us less severely than 1t has our
colleagues at other papers,” said the publisher of Kirishsky Fakel He emphasized that the
consultants who visited his paper helped him orgamze the regional distribution of his paper and
rationalize the number of agents he had selling advertising, both of which gave him a more solid
economic base from which to weather the crisis The advertising manager of Uralsky Rabochy
(Yekaterinburg) stated that the Western consultants who visited her paper mculcated a positive
and proactive approach to problem-solving that has defimitely proven 1ts value 1n recent months
The editor of Zoloto: Rog 1n Vladivostok stated that design and content changes recommended
by consultants that worked at her paper in 1997 cemented the relationship between the paper and
its readers “Thanks to the help from these consultants, we were able (before the crisis) to create
a sufficient base which now enables us to survive the economic crisis,” she commented

Although the severe crisis struck all newspapers, NPI expects that those newspapers that have
been most intensely exposed to modern newspaper management techmques will revive and
rebound most quickly and successfully
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Printing - The Big Problem Despite vast improvements n the level of newspaper management
in Russia over the last few years and the much greater energy with which publishers now
approach their work, the newspaper industry here remains weak and vulnerable NPI has argued
for many years that a secure, stable commercial press in Russia 1s simply not possible until

access to high-quality newspaper printing 1s vastly expanded The present research has
confirmed this fact

Eighty-five percent of publishers surveyed stated that a lack of printing equipment was the main
obstacle to developing their business At the same time, representatives of advertising agencies
continue to tell NPI that newspapers simply are not interesting to their chients because of poor
print quahity Alekser Komolov, media director for Leo Bumnett and Moradpour Moscow, told
NPI in November that his agency (which represents companies such as Procter and Gamble,
Phillip Morris, Coca-Cola, etc ) 1s extremely mterested 1n offering 1its clients advertising vehicles
1 the regions but that newspapers simply are not an option

Russia has tried for too long to build a newspaper industry without bothering to make significant
capital nvestment This 1s simply not possible A method must be found to finance the
nstallation of small, modern offset newspaper printing presses in Russia, 1deally with ownership
passing to independent newspapers themselves Publishers are eager to discuss direct investment,
loans, franchising, leasing or any other mechanism that could break through this obstacle, and
they are frustrated that media assistance to Russia to date has done so little to address this
fundamental problem

Other Problems Publishers also frequently mention the lack of reliable legal consulting (both
1n terms of media law and business law) as a significant problem It 1s no secret that lawsuits
agamst newspapers are a significant tool of intimidation aganst the press in Russia Many of the
publishers questioned by NPI say that they are party to as many as 10 to 15 lawsuits each year

$9
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They argue that the number of these suits could be reduced dramatically if the papers were more
professionally represented and aware of existing precedents m other regions

Publishers of regional papers, as a result of the crisis, feel more sharply than ever the need for
permanent representation in Moscow, both to promote their business interests with potential
advertisers and to lobby their corporate interests with the government Ninety-five percent of the
publishers surveyed said that such a representation was “essential * At NPI’s publishers’
conference, 20 newspapers agreed to draft a concept of an advertising representation In private
conversations, several publishers urged NPI to take the lead in formulating a lobbying agenda for
the industry and coordinating the discussion of 1t among publishers

Publishers also cited general 1solation as a major obstacle to their development All survey
respondents agreed that much more needs to be done to facilitate the exchange of industry
information among publishers At NPI’s publishers® conference, initial steps were taken to form
a loose association of business-oriented newspapers which would coordinate the exchange of
editorial content and the creation of joint editorial products Publishers urged NPI to facilitate the
exchange of information and 1deas among various groups of industry professionals, including
especially advertising managers, designers and circulation managers

CONCLUSION

It 1s clear that the present crisis mn Russia represents a serious, long-term setback for privately
owned newspapers Perhaps more than anything, the crisis 1s a test of the country’s (and the
world’s) commitment to the very existence of a stable, financially viable commercial press here

NPI’s research has shown, though, that real opportunities for progress toward this goal have
opened up 1n recent months Publishers have not thrown up their hands n despair Instead, they
have rolled up their sleeves and moved ahead with the process of discovering new niches and
regaming lost ground They are putting their available resources to excellent use and making
heroic efforts with precious little support They are more than ever ready to learn from the
experience of other countries and from one another They are more than ever taking themselves
seriously as entrepreneurs and seeking sensible, market-oriented solutions to their problems

Union of Independent Regional Newspapers Union of Independent Regﬁnl Newspapers
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Russian newspaper publishers have finally come to the realization that their survival and
development depend on the strength of their ties to their readers, their advertisers and one
another They are aware of their stake 1n local economic development and i political stability
and reform
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However, daunting obstacles remain and another election season 1s looming i Russia Publishers
fear these elections far more than the present economic crisis They know that with each election,
the confidence of citizens in political reform and in the media declines, further eroding their
strength They understand that, no matter what words may be uttered, all too few Russian
pohticians are deeply commutted to the development of an open society here In the wake of the

economic crisis, commercial newspapers 1n Russia enter the election season i a seriously
weakened condition
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Recommendations NPI’s analysis of the present situation in Russia leads to a number of
concrete actions that could and should be undertaken to secure the independent newspaper
industry here The following recommendations are consistent with and elaborate upon facets of
NPI’s Russian Newspaper Crisis Recovery Program, noted above on page one

e Concentrated efforts must be undertaken immediately to vastly expand access to
high-quality newspaper printing throughout the country Extended-loan funds,
guarantee funds, franchising and leasing mechanisms and the like should be
considered m order to give newspapers the maximum opportunity either to own their
own presses or at Jeast to have a choice of where to print

e Targeted newspaper consulting programs should be expanded and intens:fied
Experience has clearly shown that Western management expertise 1n the areas of
advertising sales, marketing and promotion, circulation and financial management 1s
directly applicable to Russia and that exposure to these methods brings tangible
benefits to Russian newspapers

e Programs must be developed to expand the share of the national advertising market
enjoyed by regional newspapers A central advertising representation and the
development of a coordinated schedule of thematic supplements (health, computers,
travel, etc ) are the most promising places to begin this work

e Advertisers and newspaper managers need much more reliable information about
newspaper readership and potential readership Newspapers must be assisted mn
designing and executing research programs and n using research to market their
newspapers to advertisers Newspaper managers must be assisted in developing
concrete strategies for selling newspaper advertising m competition with other
media, especially street advertising, national magazines and radio

e Methods of increasing the exchange of mnformation among publishers, including
especially mformation about effective marketing mitiatives and programs designed
to increase reader participation 1n the community, should be developed
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e A coordinated legal service for independent newspapers, including media law and
business law, should be mnitiated Special attention should be given to problems
faced by state-controlled newspapers seeking to be privatized

e A detailed lobbying agenda for non-state newspapers should be developed and
presented to the mdustry for discussion and, possibly, action The primary 1ssues that
must be addressed are state subsidies to the media and the unfair competition that
they cause, state control over newspaper printing presses, access to information and
methods of using tax legislation to stimulate advertising i private newspapers

¢ The industry should be momtored carefully in the first months of 1999 in order to
assess the impact of the present crisis on subscription revenues It may be crucial to
create emergency mechanisms for infusing working capital into the industry

e Programs should be implemented to facilitate discussion of the impact of upcoming
elections on the media and the role of independent newspapers in covering the
political process Newspapers should be given the opportunity to create programs
that mcrease public confidence 1n the processes of democracy and reform
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About the National Press Institute

The National Press Institute 1s a permanent, nation-wide, non-profit Russian organization
dedicated to developing the emerging independent and professional mass media as a pillar of a
stable, democratic civil society in Russia  Oniginally established as the Russian-American Press
and Information Center (RAPIC) by the New York University Center for War, Peace , and the
News Media, NPI promotes the professional standards and the economic and legal conditions
necessary to support a reliable, vital media sector serving the needs of an informed and engaged
citizenry NPI will soon be opening its sixth and seventh centers throughout Russia, 1n addition
to an extensive array of affiliates and associates In six years, NPI has organized 3000 programs
1n 40 cities across Russia, with an aggregate attendance of over 130,000 journalists, media
managers, and communications professionals It has conducted these programs with the
conviction that only mdependent and professional media can provide the kind of in-depth,
sophisticated, and balanced reporting that will engender the development of c1vil society and
promote more transparent and nclusive public debate 1 Russia

NPI 1s made up of six programmatic departments, which form the pillars of 1ts work

¢ The School of Media Management and Journalism, a permanent rmd-career tramning
mstitution,

¢ The Business Development Service, which promotes the financial independence of
newspapers through consulting, trammng, mformation dissemination, and research,

¢ The Center for Cyberjournalism, which promotes the effective application 1n Russia of
new media technology,

Special Projects which respond to particular needs of the media sector,

The Press Center, which organizes hundreds of press conferences, roundtables, and other

events at all NPI centers,

¢ The Media Research Center, which analyzes and publicizes key media
developments

For more information, please contact NPI at the following locations

Moscow New York (Center for War
Ul Prechistenka 10 Nizhny Novgorod Peace and the News Media)
123557 Moscow Ul Varvarskaya 32 418 Lafayette St Suite 518
tel 7 095 202 5351 603006 Nizhny Novgorod New York NY 10003
fax 7 095 202-2307 tel 7-8312-35 62-53 tel 212 998 7960
e mail npi@npi ru fax 7 8312 35-62-53 fax 212-995-4143

e-mail nnrapic@glasnet ru e mail
St Petersburg war peace news@nyu edu
Nevsky Prospekt 70 Yekaterinburg
191025 St Petersburg Ul Turgeneva 13 Boston (Center for War Peace
tel 7-812-273-4733 620219 Yekaterinburg and the News Media)
fax 7 812 272 4672 tel 7-3432 58-96-63 5 Upland Rd Suite 3
e-mail sprapic@glasnet ru fax 7 3432 56 91 18 Cambndge MA 02140

e maill npi@mk ural ru tel 617-497 7377
Novosibirsk fax 617 491 5344
Ul Voskhod 15 e mail globalbeat@nyu edu
630200 Novosibirsk

tel 7-3832 66 17-96
fax 7 3832 66 75 21
¢ mail npi@onlme nsk su
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Media Busmess Development Service
HATIOIATH 6] Russia 119870 Moscow Zubovsky Bulvar 22/39 3 Floor
eI T TMPEccs! Tel (7095)245 2915
Fax (7 095) 245-3008

Director Robert Coalson

E-mail <rcoalson@snp org ru>
Assocrate Director Viadimur Sergeyev
E-mail <vserg@npt ru>

The National Press Institute guarantees the confidentiality of all
mformation presented to its Media Business Development Service

Part1

1 Name of company

2 Names of the company’s mam publications

3 Name of the company s general director (attach a resume)

4 Name of business manager (attach a resume)

5 Name of advertising director (attach a resume)

6 Company s address

7 Company’s mam telephone numbers

8 Fax numbers

9 Mam e-mail address

10 Give a brief description of the history and development of the company

11 Describe the geographical region where you publish What are its main industries, general
characteristics of the population, attractions, places of mterest? Give a general characterization of the

population of your region

12 Give a general overview of the region's economy and 1ts development 1n the past five years How
many privately owned businesses were m your market m 1995, 96 and 977 How many are there now?

13 Who are the mam advertisers n your region? Which mernational or national companies have
conducted advertising campaigns 1 your area in the past three years? Which banks or financial
companies advertise m your region? Which foreign or Moscow-based companues have opened dealers
or branch offices mn your region m the past three years?

14 What are the prospects for the economy of your region 1n the next two years?

15 Does your local admuinistration actively support small businesses and private enterprise?

16 Have regional employers been 1n arrears on wages recently? How has the situation changed m the
past three years?



17 Do you have any rehable information about average incomes 1n your region? How have they
changed 1 the past three years?

18 Are your company’s offices
18 1 owned by the company
18 2 rented from government admunistration
18 3 provided by government administration
18 4 rented from private owner
18 5 provided by private owner

18 6 other (please explamn)
18 How much 1s rent per square meter?

20 Is your company
20 1 an open stock company
20 2 closed stock company
20 3 other (explain)

If so, list all major shareholders and their percentage of ownership

21 Describe your company s management structure Please attach an orgamzational chart, if one 1s
available

22 Describe the process for creating and adopting the annual budget for your company How are
budgeting decisions made?

23 How often do you receive reports on your company’s expenses and revenues?
231 Weekly,
23 2 Monthly,
23 3 Quarterly,

23 4 Annually

24 Does your company own or operate any other busmesses besides publishing?

25 Does your company have branches, bureaus or representative offices m other cities? If so, what
kind of offices and where?

26 What kind of equipment (not including computers) does your company own (transportation,
printing equipment, other)?

L6
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27 Has your company ever applied for a loan from a bank? Has your company ever received a loan
from a bank? If yes, please describe the process of receiving the loan and what the loan was used for
What were the terms of the loan?

28 Has your company ever applied for a grant?

Did you recerve 1t?

If so, please describe the process of recerving the grant, the terms of the grant and how 1t was
completed

29 Have you or any of your employees ever participated i any of the programs of the National Press
Institute (formerly, the Russian-American Press and Information Center)?
If yes, which ones and when?

30 Do you or any of your employees belong to any professional or business associations, organizations
or clubs?

If so, to which ones and why?

If not, why not?

31 Has your company ever worked with a consultant or received any other type of busmess-
development assistance? If yes, please describe

Part 2

Please complete Part 2 SEPARATELY for each of your company’s publications

32 Name of publication
33 Name of editor 1 chief (attach resume)

34 Guve a brief description of the publication and 1ts basic goals (what 1s you slogan, 1f you have
one?)

35 Who 1s/are the founder(s) of your newspaper (Check the most appropriate answer)

351 Government administration
If so, what level

35 2 Public company or factory
If so, what busiess

35 3 Private company or factory
If so, what business

35 4 Journalists union
35 5 Private individuals
35 6 Newspaper staff collective

357 Other

36 Describe your founders' rights and obligations



37 What year was your publication founded?
38 How many years has your publication been published continuously?

39 Describe the mam group or groups of the population that your publication 1s intended for (age, sex,
profession, education, place of residence, interests, income etc )

40 What 1s the population of your circulation region?

41 Which publications (not mncludimg advertising-only newspapers) distributed in your market area do
you consider to be your principle competitors? Please list them by name

42 Which advertising-only newspapers distributed in your market area are your competitors for
advertising revenue?

43 How many times a week 1s your publication published?

1 2 3 4 5 6 7

(circle one, or check here _ 1f less than once per week)

44 On which days of the week 1s your publication delivered? (Circle all that apply)
Monday Tuesday Wednesday Thursday Frniday Saturday Sunday

45 What 1s your publication s circulation
Today

January, 1997

January, 1996

January, 1995

46 Average number of pages in each issue

47 What format 1s your publication? Check one
47 1 Tabloid
47 2 Broadsheet
47 3 Combination
47 4 Other (please describe)
475 Other

48 Which word BEST describes your publication’s political viewpomnt as
48 1 communist
48 2 socialist
48 3 democrat
48 4 nationalist/patriotic
48 5 no onentation
48 6 Other
If other, give a one-word label

49 What percentage of your publication’s circulation(TOTAL 100%) 1s i your
491 cty
49 2 district
49 3 oblast
49 4 other

50 How 1s your publication registered?
50 1 Socio-political
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502 Advertising-imnformational
50 3 Specialized (what kind?)
50 4 Other (please explamn)

51 Whch of the following words describes the geographical orientation of your pubhication?

511 cty

512 district

51 3 oblast

51 4 other (explain)

52 Does your publication have a separate opinion page?

53 In a typical week, what percentage of total space (TOTAL 100%) mn your publication 1s allotted to

53 1 news

53 2 advertising

53 3 photos

53 4 opion, editorials

53 5 letters from readers

53 6 news graphics (charts, maps, news-related art, etc )

53 7 television histings

53 8 non-news 1tems such as horoscope, cartoons, crosswords, etc

54 In a typical 1ssue, what percentage of total NEWS space (TOTAL 100%) 1s allotted to

54 1 mternational news
54 2 national news
54 3 local news

55 In a typical 1ssue, what percentage of total NEWS space (TOTAL 100%) 1s allotted to

55 1 political news

55 2 busmess and economic news
55 3 sports

55 4 news features

55 5 other (describe)

56 In a typical week of your newspaper, what are the five main sources of the news stories you
publish?

56 1 Ideas from reporters

56 2 Ideas from editors

56 3 Subscription news services

56 4 Government press releases

56 5 Non-government press releases

56 6 Tips/requests from government sources
56 7 Tips/requests from private sources
56 8 Tips from newspaper employees
56 9 Tips/requests from readers

56 10  Stories from other publications
56 11  Ideas from TV orradio



56 12 Ideas from the Internet
56 13 Other (describe below)

57 How many photos are published 1n a typical 1ssue?

58 Number of people on your full-time staff

58 1 Today

58 2 January, 1997
58 3 January, 1996
58 4 January, 1995

59 How many on your staff are

full-time part-time

59 1 reporters

59 2 edttors

59 3 photographers

59 4 copy editors

59 5 page designers

59 6 graphic artists

59 7 advertising designers

59 8 advertising agents

59 9 accountants

59 10  busmess managers
5911 dnvers

5912 distribution workers (not drivers)
59 13  other (describe below)
59 14  other

60 On average, how many years of news reporting experience do your reporters have?
61 How many members of your full-time news staff have a degree 1n journalism?

62 In a typical 1ssue, what percentage of your editorial content 1s

62 1 Staff materal

62 2 Stringer materal

62 3 Government press releases
62 4 Non-government releases
62 5 News service mfo

62 6 Unpaid contributions

62 7 Other (describe below)

63 Are individual reporters assigned to cover specific topics or geographical regions?
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631 Yes
632 No

If so, which of these topics have reporters regularly assigned to them?
63 1 a Environment and ecology

63 1 b Ethnic and mnority 1ssues

63 1 ¢ Health, medicine

63 1 d Education and schools

631 e Women

63 1 f Defense and national security
63 1 g Crume and courts

63 1 h Legal 1ssues

63 11 National politics

63 1) Vacation and travel

63 1k Local busmess and economics
63 11 Agriculture and farming

63 1 m Sports

63 1 n Computers/technology

63 1 o Local political and administration news
63 1 p Culture and the arts

63 1 g Automobiles

63 1 r Humor and anecdotes

63 1 s Famuly and children

63 1t Other (please describe)

64 How are your reporters paid?

64 1 By the word, lime, kilobyte, number of stories, or similar measure of quantity

64 2 Monthly salary
64 3 Combination of salary and rate per word/line/kilobyte/story
64 4 Other, please describe

65 What news services do you subscribe to regularly?
651 ITAR-TASS
65 2 RIA Novosti
65 3 IMA Press
65 4 Interfax
65 5 Echo Moskvy
65 6 Globus
65 7 Other

66 Do you have any agreements with central newspapers to reprint materials?



661 Yes

66 2 No

If yes, which newspapers and what 1s the nature of the agreement?

67 Do you have any agreements with other regional newspapers to reprint materials?
671 Yes
672 No
What 1s the nature of the agreement and how does the system work?
68 Many newspapers occasionally publish multi-page information and/or advertising supplements to
distribute with the newspaper For example, at election time a newspaper might publish a list of

candidates with information about thewr campaigns Or a newspaper mught publish a special section on

automobiles or computers to solicit ads from those kinds of companies especially for the section Do
you ever publish such kinds of supplement?

68 1 Yes

68 2 No

If yes, list some examples of these supplements

69 What percentage of your revenues come from

TODAY 1996
69 1 subscriptions

69 2 retail sales

69 3 direct subsidy

69 4 indirect subsidy

69 5 advertising

69 6 ad design

69 7 Internet services

69 8 commercial printing
69 9 other (describe below)

TOTAL 100% 100%

Other revenues

SI

B
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70 What percentage of your costs go to

TODAY
70 1 salaries

70 2 printing

70 3 newsprint

70 4 equipment

70 5 news services

70 6 utilities

70 7 rent

70 8 marketing

70 9 taxes

7010  legal services

70 11  honorana for stringers
70 12 other (describe below)

TOTAL

Production and equipment

71 How many desktop or
laptop computers
does your paper have?
Of those, how many are
PCs
Macmtosh
72 How many of those computers are reserved for use by
72 1 reporters
72 2 editors
72 3 designers
72 4 advertising department
72 5 bookkeeper
72 6 circulation department

72 7 business manager

72 8 other (describe below)

1996

1%



73 Are your newsroom computers connected through a local area network?
731 Yes
732 No
74 Does your newsroom maintain an archive of past news stories m (check all that apply)
74 1 Bound copies of newspaper
74 2 Story clippings, orgamized by category
74 3 Electronic database that 1s searchable by category or key word
74 4 Electronic database that 1s not searchable by category or key word
74 5 No archive
75 What software do you use for page layout and design
75 1 Pagemaker
75 2 Quark

753 Ventura

75 4 Other

76 Where 1s your newspaper printed

76 1 Your own printing press

76 2 A priting press owned cooperatively with other newspapers
76 3 Government-owned printing press

76 4 Private printing press not owned by you i

77 What make and model of printing press prints your publication? What company manufactured 1t? (
78 How old 1s the printing press on which your publication 1s printed (in years) -

79 How many hours between the time you subnut pages to the printer and the time newspaper 1s ready
for distribution?

80 Is your newspaper printed
80 1 1n black and white only
80 2 with colored mnk
80 3 B&W with one color
804 four-color

80 5 other (describe)
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81 Do you publish an "onlme" version of your newspaper that 1s available through the Internet?
811 Yes
812 No

If no, skip to question 90

82 What 1s the Internet address (URL) of your online paper?

http //

83 What's the relationship to your printed version (check all that apply)

83 1 It contamns more mformation than the printed version

83 2 It contains the same nformation as the printed version

83 3 It contams less information as the printed version

83 4 It contamns only a digest or summary of the news content of the printed version
83 5 It1s updated more often than the paper version 1s published

83 6 It1s updated as often as the paper version 1s published

83 7 It 1s updated regularly, but less frequently than the print version 1s published
83 8 It 1s updated uregularly

84 Does your onlne verston contam (check all that apply)

84 1 graphics

84 2 paid advertisements

84 3 an archive of past news stories
84 4 links to other web sites

85 If it mcludes paid advertisements, list three compares that have advertised mn the past year

86 Is your newspaper's site located on

86 1 Your own Internet server
86 2 Server of local Internet provider

86 3 Server of a distant Internet service

87 If you are able to measure, how many people visit your site each week, how many "hits" does your
online newspaper receive per week?

88 Do you provide other Internet services (for mnstance, hosting websites for other organizations,
electronic design services, etc )?

881 Yes
88 2 No

If yes, describe



89 Who 1s responsible for your online edition? Please provide contact information, including
electronic mail address

90 How many members of your staff have mdividual e-mail accounts that are paid for by the
newspaper”?

91 If your newspaper has an Internet account/connection, what are the main ways you use 1t (please
number each 1n order of importance, leaving blank those that don't apply)?

Number of times a week

91 1 Information research and retrieval for news stories
91 2 Interviewing sources through e-mail

91 3 E-mail communication with readers

91 4 Other e-mail communication

91 5 Reading Web sites of other Russian newspapers
91 6 Web publishing

91 7 Other

91 8 If other, please describe

Distribution and eirculation

92 Who on your staff 1s i charge of the distribution of your newspaper?
Please provide contact information

93 Does your newspaper have 1ts own retail distribution service?

931 Yes
932 No

Describe briefly how 1t works

94 Does your newspaper have its own subscription/home delivery service?

941 Yes
94 2 No

Describe briefly how it works

95 What percentage of your circulation 1s

TODAY 1997 1996
95 1 subscription
95 2 retail sales
95 3 other
TOTAL 100% 100% 100%

) & ey eup e S w NS mny &
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96 What percentage of your circulation 1s distributed through

TODAY 1996

96 1 post office
96 2 newspaper-run home distribution
96 3 kiosks
96 4 newspaper-tun kiosk sales
96 5 private contract distributors
96 6 private individuals
96 7 Other

TOTAL 100% 100%

If other, please describe

97 On average, what percentage of the half-year subscription price 1s kept by the post office?

97 1 City delivery
97 2 Rural delivery

How have postal rates changed over the last two years?

98 In the past three years, what have been the most important developments 1 your newspaper's
distribution system?

99 What months of the year do you run subscription campaigns?

99 1 January

99 2 February

99 3 March

994 Aprl

99 5 May

99 6 June

99 7 July

99 8§ August

99 9 September
9910 October
99 11 November
99 12 December

100 Can a reader subscribe to your paper on any day and recerve 1t within a week?

1001 Yes
1002 No



101 Do you have detailed information about your subscribers? Do you know their addresses, telephone
numbers, what other publications they subscribe to? Can you get this information?

102 At how many locations can a buyer purchase your newspaper?

103 For kiosk sales, what 1s the retail cost of your paper and how much does the distributor keep?
104 Do the kiosks it the number of copies they accept for sale?

1041 Yes
104 2 No

105 Do you record how many copies are sold at each location?

1051 Yes
1052 No

106 Do you collect the unsold copies?

Advertising

107 Who 1s in charge of your newspaper's advertising? Please provide contact mformation

108 In a typical issue, what percentage of your newspaper's pages 1s devoted to advertising”?

TODAY 1996
108 1 Winter

108 2 Spring
108 3 Summer
108 4 Fall

109 What percentage of your advertising 1s
TODAY 1996
109 1 Display ads
109 2 Paid classified ads
109 3 Free classified ads
109 4 "Image" ads or stories
109 5 Other

If other, please describe
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110 How do you charge for display advertising?

110 1 by line

110 2 by square centimeter
110 3 by block

110 4 a combination of these
110 5 other

If other, please describe
111 What 1s your normal rate for display advertising (attach a price list)?
112 How do you charge for paid classified ads?

112 1 by newspaper coupon
112 2 by the line
112 3 by the word

112 4 combmation

Explain combmation

113 What 1s your normal rate for paid classified advertising?
114 Describe the rates or the system you use to charge for "image" ads or stories

115 What are the mam types of commercial advertisers m your paper? Number the top three (1,2,3) m
order of importance

115 1 auto products/stores

115 2 food products/stores

115 3 drug products/stores

115 4 clothing/shoe stores

115 5 computer products/stores

115 6 other electronic products/stores (phone, TV, stereo, etc )

115 7 restaurants

115 8 travel services

115 9 housimng services

115 10 escort/dating services

11511 communication services (phone, Internet)

115 12 lawyers, legal services, notaries

11513 doctors/medical services

11514 personnel services

11515 banks or financial compames

11516 msurance companies

11517 construction companies and construction suppliers

11518 real estate companies

11519 TV or other media compames

“a



11520 advertismg agencies
11521 schools and educational/training programs
11522 other

116 How many people on your staff sell advertising?
117 How many people on your staff design advertising?
118 Describe m detail your payment system for advertising sales agents

119 In a typical 1ssue, what are the percentages of these types of advertising?

1998 1997 1996 1995

1191 a Consumer-oriented
119 1 b Dealer-oriented

119 2 a National
1192 b Local

119 3 a Sold mn office
1193 b Sold by agent
119 3 ¢ Sold by outside agency

120 In the past three years, what have been the most important developments n your newspaper’s
approach to selling advertising?

121 How do you forecast advertising growth for your newspaper? What economic indicators do you
track, and how?

122 What kinds of special services do you offer advertisers? (For example design services, market
research, tracking effectiveness of advertising, etc )

123 What percentage of your advertising is paid by these methods?
123 1 In cash
123 2 Bank transfer
123 3 Barter
123 4 Other

Please describe other

124 Must your advertisers pay in full before publication?

g gy a5 6y 4 o E = e
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125 Do you store sales history mformation about your advertisers?

125 1 On computer
125 2 On paper
1253 No

126 Describe your mam competitors for advertising sales, mcluding how your market, circulation,
advertising rates, subscription price and cost-per-thousand rates compare

127 What 1s your optmon of the 40 percent celling on advertismg? Should 1t be changed? How? Would

you jom and support a lobbymg campaign to change this law?

Marketmg

128 Who 1s n charge of marketing at your newspaper? Please provide contact information
129 How many people on your staff work on marketing?

130 Have you ever conducted any survey of your readership?
130 1 Yes
1302 No

If yes how often do you conduct such research?

130 1 2 once only

130 1 b once m a while, but less than once a year
130 1 ¢ once a year

130 1 d two to four tumes a year

130 1 e more than four times a year

131 Have you ever paid an outside research firm for statistical readership mformation?

131 1 we never have

131 2 once only

131 3 once in a while but less than once a year
131 4 once a year

131 5 two to four times a year

131 6 more than four times a year

132 Did you get demographic mnformation about age, gender, occupation, salary and education? If so
describe

133 Did you get mformation about hobbies, mterests and information needs? If so, describe

134 How did you use the readership mformation?

134 1 To change the content of your paper

134 2 To develop marketing matenials for advertisers

134 3 To develop a marketing campaign for your subscription drive or to promote your
newspaper



135 Not mncluding subscription campaigns, what kind of promotions or marketing campaigns have you
run 1n the past three years? What were the results? Describe 1n detail

136 What kinds of competitions, lottertes or events does your publication sponsor?

137 What are your publication’s plans for the next five years?

Part3

138 Describe as specifically as possible what work you would like a management consultant to
perform at your company

139 Describe as concretely as possible what goals or results you would like to achieve as a result of
working with a management consultant

P .
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CENTER FOR WAR, PEACE, AND THE NEWS MEDIA

Appendix 3

HAUHOHANLHBII

NHcTHTYT IHIPECCH
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MBDS Leasing Report (in Russian)

Center for War, Peace, and the News Media
Department of Journalism and Mass Communication
New York University

418 Lafayette St , Suite 554

New York, NY 10003

National Press Institute
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119870 Moscow
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BeegeHune

B npownom rogy MHe npefcraBuiack BO3MOMKHOCTL NOCETUTE peaakuuio rasethl BawmHrmoH Moct A Bein
nopaxeH TeM OakTom, 4YTO B30OpY NOCETUTENEN B NEPBYIO OYEPeb — ellje A0 TOro, KaKk OHU AOWNK Ao NUMTOB Y JO
CEeKpeTapa BCTpevaloLerc BU3UTEPOB — OTKPLIBAETCA OFPOMHOE OKHO C BUAOM Ha BEpPEHULY NMeYaTHbIX CTaHKOB C
KOTOPbIX eXeAHEBHO CXOQWT raseta 3TOo BneyeTnsoulee spenuile kak bbl roBOpUT raseTta BO MHOMMX OTHOLUEHUSIX ~
3TO NevaTHbIf CTEHOK HAa KOTOPOM OHa MpoussoauTcs PelleHns 0 TOM KOrfa nevararb 4TO NevyaTaTtb W Kak nedartaTs
ONpeaensioT XxapakTep raseTbl U ee crocoBHOCTb K BEBKMBAHUIO B (hUHEHCOBOM OTHOLLEHMM

HauuoHarnbHbIA MHCTUTYT rpeccs! nonaraeT, YTo AOCTYN K NeYaTHbIM CTaHKaM U KOHTPONb Hag HUMW SBMATCA
peluawumMmn hakropamu passuTs raseTHOR nHAyCTpumn B Poccuu  ToSbKO € pelimTenbHbiM pacluMpeHnem gocTyna K
cpeacTeam BbICOKOKaHECTBEHHOW nevaTu M3fareny MECTHBIX raseT CMOryT NPOVsBOAWTE NPOLYKLMKIO, KOTOpasi CHOBA
npuBreYeT Macch! YutaTene U NPUHeceT A0X0Abl OT peknamel HeoBxogumbie AN UCTUHHOW He3aBucumocT MHuorue
poCCUACKUE N3LaTeny raser CKMOHHbI C 3TUM COrNacuTLCH

Ho nevatHbIl CTAHOK — 3TO He NPOCTO MawmHa J3To BusHec a nevaTHbI BU3HEC B KOpHE OTNMYaeTCs O
BusHeca usgaHus rasetbl bonee Toro cosgaHve nevatHoro BusHeca gaxe Ans HeBoNbLWO raseTel TpedyeT AOBONBLHO
3HaUUTENBHOrO BNOXEHUS Kanutana [lpusnedveHue Kanutana — ByAb TO MHBECTULMY, KpeauT Unu nnsuHr — tpebyet
co3gaHua conuaHoro ybeauTenbHOro 1 NpakTudeckn ocylyectsumoro 6usHec-nnaHa

OpaHako paxe npu Hanudum Bnecraweroc BUsHecC-NNaHa ofHY TOMbKO U3JaTeNy raseT He pewar aty npobnemy
HauunoxanbHbIA MHCTUTYT Npeccs! BeaeT paboTy no NOUCKy NapTHEpPOB HYXHbIX usaatensm Mol paboTtaem ¢
opraHu3auuaMn noaaepXxusamwuMy Mansiil Busdec ybexzaas nx 4To passutve Manoro busHeca s Poccun sasucut OT
pPasBUTUA NPOLUBETAIOWLEN UHAYCTPUU MECTHLIX Fa3eT KOTOpbIe MOCMYXaT AOCTYNHOW NiaThopMoit AN peknaMesl Manoro
Busneca Mol paboTaem C NpaBUTENLCTBOM CTPaHb! KOTOPOE 3a9BUA0 YTO ROOLUPEHUe manoro busHeca v
avsepcudukaumnsa SKOHOMUKIK Ha MecTax ABRRIOTCA ANA Poccuu BaxHoM 3agadein Mel paBoTtaem ¢ BaHkamu
BnaroTBopUTEnbHLIMU (QOHAAMU U IM3UHITOBBIMU KOMNAHUSIMUW, NPUBOLS B NPUMEP TE HEMHOMNE, HO BaXHbIE NPUMEPH!
npeycneBarlLMxX nevyaTHblX KOMMaHWil KOTOpLIE yXe CYLECTBYIOT B POCCUM 1 NPU3bIBaA UX HAWTWU MEXaHWU3Mbl
dUHAHCUPOBaHUS aHanNorMyHbLIX MPoeKToB

HacTosawmuii o63o0p nofroTosneHHbl LieHTpom npasa 1 CMW coemecTHO ¢ HauuoHanbHbIM MHCTUTYTOM NPECCh!
- elje ofuH LWar K peweHuio npobnemMsl neyaTHbiX ctadkoB  Kak ykasbieaeTcs B pabote nuaunHr — Hanbonee
pacnpocTpaHeHrHas v adekTusHan dhopma npuobpeTeHns obopyaoBaHKs BO BCEM MUPE Y BO3MOXHOCTY NPUMEHEHNS
3ToW hopmMbl B OTHOWIEHUM TUNorpadckoro o6opyaosaHna 8 POccun BbI3bIBAKOT Hagexay Kawablil poccritcknia
nsgarens raseTh! MevTarlwmin Nprobpect COBCTBEHHBIA NEYATHBIA CTAHOK JOMKEH BHUMATENBHO 03HAKOMUTBCA C
aToi paboToi 1 BMeCcTe ¢ HaMK NPeoaoNeTb NocneaHUe NPEnATCTBUSA Ha NYTY K NU3nHry Tunorpadckoro obopynoBaHus

AmepukaHckuid xxypHanuet A [k Jubnunr rosopun  Ceoboga neyarty rapaHTMpoBaHa TOMbKO ANA TEX Y KOro
OHa ecTb PoccuiickuM n3faTensm raser He cnegyeT CUAETL CNoOXa PYKW, NOoKa He pelueHa aTa npobnema

Pobept KoancoH
Cnyxb6a passutus busHeca CMW,
HauunoHanbHbl# MHCTUTYT Npecchbl

Fkkkkhkkkkkhkikhkkhkkd

|1 MpeumyuwecTsa NU3NHra |

Ha cerogHAWHWIA OeHb NU3UHT SBRAETCS OOHUM U3 OCHOBHLIX (PUHAHCOBLIX WHCTPYMEHTOB,
MO3BOMAIOWMNX  OCYLUECTBNATL  KpynHoMacliTabHble KanuTanbHble BIIOXEHWUS B pasButue
mMaTepuanbHo-TexHu4Yecko Hasbl nwoboro nNpousBofcTsa, B TOM uucne, nonurpadguyeckoro [loc
paBHeHWO ¢ Apyrumu cnocobamu npunobpeTeHusa nonurpacuyeckoro obopygosaHua (onnarta no
hakTy nocTaBKu, NOKYNKa C OTCPOYKOW onnaTbl, GAHKOBCKUA KpeguT v T A ) fU3UHT UMEeeT pag
CYLLECTBEHHbIX NMPEUMYLLIECTB
1 JlusuHr gaeT BO3MOXHOCTb MPEANPUATUIO apeHfaTopy pacluvMpuTb MPOU3BOACTBO U
Hanagutb obcnyxuesaHue obopynoBaHUs 0e3 KpPYMHbIX €4MHOBPEMEHHbIX 3aTtpaT u
HeoBX0AMMOCTY NPUBIIEYEHUS 3aeMHbIX CPELCTE

2 CwmsaAr4aeTcs npobnema orpaHu4eHHOCTN NMKBUAHLIX CPeACTB, 3aTpaTh! Ha npuobpeTteHue
obopyaoBaHMs paBHOMEPHO pacnpefensiotcd Ha BeCb CPOK [elCcTBus [A0rosopa
BricBoGOXgaOTCA cpeacTBa A4S BNOXEHUA B ApYrue BUAbl aKkTUBOB



3 He npusnekaeTcsa 3aeMHbld KanuTan, u B banaHce npeanpuaTUS No4AEepXKuBaeTCs
onTUManbHoe COOTHOLLEHNE COBCTBEHHOTO U 3aEMHOTO KanuTanos

4 ApeHgHble nnaTtexu NpousBOAATCA MOCNe YCTaHOBKW, Hanagku U nycka obopynosaHvA B
JKCrnyaTauulo, U TEM cambiM apeHgyluiee npeanpuaTUe VMEET BO3MOXHOCTb
OCYLLECTBNATL MNnaTexu U3 CpeacTs, MNOCTynawwmMx OT peanus3auun  npogyKuuu,
BblpaboTaHHOW Ha apeHayemom obopyaoBaHum

5 Jlusunrosbie cornawieHus MoOryT npegycmatpusaTbh 00sA3aTenbcTBa apeHgoaartens
NPOU3BECTU PEMOHT U TEXHomorndeckoe obcnyxuBaHue oGopypoBaHuMA 3TO ocobGeHHo
Ba)XHO NpuU TNU3WUHIE CROXHOro nonurpadguyeckoro obopypnosaHusa, Tpebyioulero
NpuBMeYeHns BbICOKOKBANNMMUUUPOBaAHHOIO nepcoHana Ans nyckoHanago4HbIx pabor,
peMoHTa 1 obcnyxuBaHusa [IpakTudecky Ha YCROBUAX JIU3UHIA MOXHO NONMyYnuTb 06bLexT
"nod kntoy", NnpefocTaBnB ocyLecTBREeHe BceX hopmanbHOCTENR NMU3NHTOBOW KOMNaHUY, 1
Gnarofaps 3TOMy CKOHLIEHTPUPOBATb YCUIUA HA PELLEHUN APYFMX BONPOCOB

6 JlmsuHr nossonseT apeHpgaTopy nepuoauyecku OOHOBMSTb MOpanbHO  cTapetollee
obopyaoBaHue

7 BBugy TOro, YTO NU3NHIOBLIE MIATEXW OCYLLECTBASIOTCA NO (PUKCUPOBAHHOMY rpadinky,
npeanpusTue-apeHgaTop umeet OGonblune BO3MOXHOCTU KOOPAMHMPOBATL 3aTpaThbl Ha
¢huHaHcMpoBaHWe KanuTanbHbIX BIIOXEHUA W NMOCTYNNEHUS OT peann3aunmn Bkl MycKaeMol
npoaykuumn, YeMm aTo UMeeT MeCTOo, Harpu Mep, Npu Kynne-npogaxe obopyposaHua Bce
aTo cnocobeTByeT cTabunsHOCTV UHAHCOBLIX NNAHOB apeHaaTopa

Kpome Toro, npuobpeTeHune ob6opyaoBaHUs MO JIN3MHTY MO3BONSeT peHTaberbHbIM

npeanpuATUSM CYLLECTBEHHO YMeHblWUTb Hanoroobnaraemytro ©Gasy OnTummsauun HanorosbIX
OTYUCNEHNIA

1 Onnara npuobpeTeHHoro o6opyAaoBaHusi B PacCpoqKy M OTHECEHME BCEeX CBA3aHHbIX C
3TUM pacxogoB (MU3VHIoBLIX NNaTexei) Ha ce6ecTouMoCTs NPOVU3BOAUMON apeHaaToOpPOM
(nMsuHrononyyaTtenem) npoaykuMm 3TO [aeT eMy BO3MOXHOCTb YMEHbLNUTL pasMep
Hanoroobnaraemoii NpubbINM ¥ COKPaTUTb HANOTOBbIE OTYNCAIEHUS

2 CTopoHbl foroBopa (hMHAHCOBOTO NU3NHIA WMEIOT NPaBO MO B3aUMHOMY COFMALLEHMIO
NPUMEHNTb KO3(hULIMEHT YCKOPEHHOW amopTusaumm (8o 3), No3BONSOWMA YMEHbLUUTD
CYMMBb! Hanora Ha npubbinb U Hanora Ha UMyLLECTBO

|2 MpuuuHbl pazBuTus nusnHra |

NameHeHusn, koTOpbie yckopunu passuTve nuauHra B Poccuu, npexae BCero CBsA3aHbl C
ynyyweHnem MakpO3KOHOMUYECKON U nonutudeckol cutyauuu [ocne nobegbl KOMMYHUCTOB Ha
napnameHTckux Bbibopax ABa roga Hasaj cyulecTeoBana yrposa NnonMTUYECKON HecTabunbHOCTH, B
criyyae OTCTaBku npaButenscTBa EnbuuHa, a Taike OnacHOCTb runepuHdnaumnm Tenepb Takux
onacHocTeil HeT, a uHdnauus, no oduumanbHbiM oLeHKam, coctasuna 11-12% sa 1997 roa, yto
BNOJIHE NPUEMNEMO AN pasBUTUSA TakUX MHBECTULUNOHHBLIX MEXAHU3MOB, KakK (PMHAHCOBbLIA NU3NHP

lop nnu gBa Hasag POCCUMIACKME NPOMBILLNEHHUKA W GaHKUpbl ObiNM yBREYeHbl co3aaHvem
¢p1MHaHCOBO-NPOMbILLNEHHBLIX UMNEPUIA U NONyYeHUeM GaCHOCNOBHLIX 4OXOLOB MO rocyaapCTBEHHbIM
obnuraumam Tenepb OHW MPOSABRAIT BCe OONbLUMIA MHTEPEC K WHBECTMUMSIM B CpeAacTsa
Npou3BOACTBa POCCUNCKON MHOYCTPUM

Poccuiickune ompmbl BbIHYKAEHBI YNOPSIBoMMBaTL CBOIO ByXranTepcKylo cucTemy, CrankuBanch
C yXecTodyeHuem (OUCKaNbHOro AaBreHUss 1 ¢ HEOOXOAMMOCTLIO NMPefocTaBNATb NOTEHUMANbHLIM

OTEYECTBEHHbIM W WMHOCTPaHHbLIM WHBECTOpPaM (UHAHCOBLIE OTYETbI, NpOLUEeALlNe ayANTOPCKYO
NpoBEPKY
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Hanoroeble nbroThl AnNs NMU3MHIOBLIX NNaTexel U 3abanaHcoBbIN yyYeT UHaHCUpOBaHUS —
9TUM ABYM MpUHUMNAM, NpUBNEKaTeNbHBIM ANA NM3UHIOBOrO (PUHAHCUPOBAHUS BO BCEM MUpeE, B
Poccun npupaioT Gombliuoe 3HA4YEHME U OHW, BEPOSATHO, OCTAHYTCA B CUre nocne NPUHATUS
nofrotaenveaemoro Hanoroeoro kogekca

Heckonbko neT Hasag B pasnUUHbLIX CEKTOpPaxX POCCUICKON 3KOHOMWKM He CyLLecTBOBano
Cepbe3HOM KOHKYPEHLMW WHOCTPaHHbLIX KOMMAHWA, HO Tenepb WHTEPEC K POCCUIACKOMY pbIHKY
3aMeTHO Bblpoc TpaHCHauuoHanbHble NOCTaBLUMKM 0DOpyLooBaHUs yxe yBenunuch, u4To
obecneyeHune puHaHCMpOBaKWS AN NOKynaTenel SBnseTcs KNioYom B Toproene ¢ Poccuei

OCHOBHbIMW MpUYMHaAMK, COEPXKUBAKLVMKW fanbHelillee passuTue nuauHra B Poccun,
3KCMepThl Ha3biBaKOT criefyloLne HopMaTUBHO-NPaBOBLIE U MaKpOIKOHOMUYECKUE npobremel

- TEepPMUHONMOTMYEecKue HeonpedeneHHoCT u MpPOTUBOPEYUs, B TOM YWCre Mexay
MpaxpaHckum Kogekcom PO u HopmaTuBHeIMM akTamu [MpaButensctea PO u ero
YNOSTHOMOY€EHHbIX OpraHos,

- owmnbku HanoroobrnoxeHus (gBolHoE U HeoDOCHOBaHHOE  HamnoroobnoxeHue
NN3NHIOBLIX NNaTexen),

- TamoxeHHble  Oapbepbl  (06beM  TaMOXEHHbIX  HanoroB,  [AOMNOJIHUTENLHOE
HanoroobnoXxeHue 3a OTCPOYKY, OFpaHU4EHHbIA CPOK BPEMEHHOro BBO3a, OrpaHUYeHNs
TaMOXEHHOro peXxmmMa BpeMeHHOro BBo3a/BbiB0O3a TOBApoB),

- Dapbepb! 3akoHogaTenNbCTBA O BaSIOTHOM PEryNUpOBaHUMM 1 BamniOTHOM KOHTpone
(TpeboBaHue nNuUEeH3UpoBaHUA OTCPOYKM NNaTeEXel Ha cpok ceblwe 180 aHen),

- HecoBepLUEHCTBO NpUHUMNOB ByxranTepckoro yyeTa (OTCYTCTBME TPAKTOBKU NU3WHTa Kak
AONTOCPOYHOro (pMHaHCOBOrO BROXeHWA And  JlMsuHrogaTens W LONTOCPOYHOro
Aonrosoro obssaTtensctea ana JlanHrononyyarens),

- HepassBuTOoCTb apbuTpaxHoro npoueccyansHoro Kogexkca B OTHOLUEHUA HOPM 3alUMTbl
npaB COOCTBEHHOCTY (NpaKkTU4eckasi HEBO3MOMXHOCTb U3bATUS NIN3NHTOBOTO UMYLLECTBAE
npy HapyweHuy obsasartenscTte JluanHrononyyarenem),

- MeTojosiornyeckne TpyaHoOCTU B onpeaeneHun nons perynuposanus ans deaepanbHoro
3akoHa “O nusuHre” (BBUAY UHCTUTYLMOHANLHOM CTPYKTYPbl 3aKOHOAATENLCTBA),

- WUCKyCCTBEHHOe ypaBHWBaHUE NU3MHra B npaeax C ApyrMMy BUAamu c4enok B HArlOrosom
3aKoHOAATENbCTBE, YTO HE YUYUTHIBAET SKOHOMUYECKYIO CYTb NIM3MHra 1 NpuBOaUT K ero
HeaPEKTUBHOCTA N HEKOHKYPEHTHOCTH,

- HW3KWUA Cnpoc Ha rMpednoXeHWs O JM3UHre BBUOY NpoOAOSKarweroca cnaga B
9KOHOMUKE,

- yXy[lleHve YCMOBMWA Ans OKyNnaemocCTW WHBECTULMOHHBLIX MPOEKTOB (COKpalleHue
npubbinu n ¢oOHOOB aMopTM3aUMM NPeanpuUsTUiA- MaBHbIX WMCTOYHMKOB NU3UHTOBbLIX
nnaTtexen),

- cnabas rocygapcTBEHHas noanepxka nuauHra (ykasol [pesvgeHTta v NocTaHOBNEHUS
[MpaBuTenscTBa, a TaKKke 3akoH O degepanbHOM OopxkeTe, npegycMaTpuBaLLni
BblAeneHne BiopxeTa pasBUTUA, BO MHOTMX OTHOLLUEHUAX HE UCNOSHAKTCSA)

MoMMMO nepevucrieHHbIX, K Haubornee cepbesHbiM OrpaHWYeHUsIM BeAeHWs NU3UHIOBOM
AEATENbHOCTU MOXHO OTHECTW Npobnemb! ¢ onpeneneHNeM KpepuTocnocoBHOCTU NapTHEPOB U C
afeKkBaTHOCTbIO PUHaAHCOBOro obecneyeHus NU3NHIOBLIX CAEMOK, a Taioke HegocTaToK PUHAHCOBbLIX
PECYPCOB Y HEKOTOPbIX POCCUACKNX FIM3NHIOBBIX KOMMAHWIA

| 3 Bugpl nuandra |
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Mo cpoky MCNONb3OBaHWUSA MWMYLUECTBA U CBA3AHHLIM C HUM YCMOBUAM amMOpTU3aLu
pasnuuyaloT NU3UHT C MOMHOW OKYNaeMOoCTbio U, COOTBETCTBEHHO, C MOMHOW amopTusauuei
vMyLlecTBa, KorAaa CpOK [OroBopa pPaBHSIETCS HOPMaTMBHOMY CpPOKy CnyxGbi umyliectsa u
NPOUCXOAUT MOJHAsA BbINNaTa NU3WHroAaTeNto CTOMMOCTU JIM3UHIOBOrO WUMYLLECTBA, NU3UHF C
HEMOJHO OKYNaemOoCTbiO W, COOTBETCTBEHHO, HEMOMHOW aMopTM3auuMell UMYLLLIECTBA, NPU KOTOPOM
CPOK [OrOBOpa MeHbLUE HOPMaTWBHOIO CpoKa CryXObl MMYLIECTBA, U B TeYeHuWe ero AeiicTeus
OKYNaeTCcs TOMbKO YacTb CTOMMOCTY NIU3UHIOBOIO UMylllecTBa MocneaHUin NPpU3HaK — CPOK A0rosopa
W CTENEHb OKyNaeMoCTW (amopTu3aLun) NU3NHIOBOro UMYLLECTBa ABMNAESTCS OAHUM W3 OCHOBHBLIX
KPUTEPUEB pasrpaHUYeHns NU3NHra Ha (OUHAHCOBBLINA ¥ ONepaTUBHbLIN

1) ®UHaHCOBbLIN NMU3UHT

NusuHroBble chenku 3Toro TUnNa npeacTasnaAloT coboli onepauuio no  cneunansHoMy
npuobpeTeHnto nmyLLiecTsa B COBCTBEHHOCTb U MocneayowWweil caadeit ero Bo BpeMeHHoe BrageHue
W NOMb3OBaHWE Ha CPOK, NpuBnKaoWwUics No NPOJOIMKUTENBHOCTA K CPOKY €ro 3KCnnyatauuu
aMopTusauun sceit unu Oonbluel YacTu CTOMMOCTU umyllecTBa B TeyeHune cpoka forosopa
nu3uHrogaTenb 3a CYeT NU3UHIOBLIX MnaTexei BosspaliaeT cebe BCIO CTOMMOCTb UMYyLLECTBA U
nony4vaeT npubbinb OT hHAHCOBOW CAENKK

OcHoBHble npu3Haky, xapaxkrepusyowme hMHAHCOBbIA NMU3UHT, COCTOST B CREAYIOLLEM

- nosiBNeHue HOBOro CcybGbeKkTa OTHOWEHWA - npojaBla WMYLWECTBA, NU3MHroAaTtess
npuobpeTtaeT MMyLIECTBO He ANA COGCTBEHHOrO MCMONb30BaHWA, a cneuuansHo Ans
nepepayn ero 8 NU3UH,

- npaso Bbibopa UMyLLECTBA 1 €ro NpogasLa NPUHaANEXnuT NonbL3oBaTenNIo,

- NpopaseL UMyLLECTBa 3HaeT, YTO MMYLLECTBO cneuuransHo npuobpeTtaeTca Ana caayvun ero
B JIU3UHT, UMYLLECTBO HENOCPEACTBEHHO NOCTAaBNASTCH NOMNb30BATENIO U NPUHUMAETCA UM
B 3KCMyaTauuio,

- NPETEH3UN NO Ka4yecTsy WMYLLIECTBa, €ro KOMMMEKTHOCTW, ucnpasneHunio AedeKkToB B
rapaHTUAHLIA  CPOK MM3UHrononyvaten HamnpasnsieT HenoCcpPeACTBEHHO npoaasLy
nvyLecTBa,

- puUCK cnydYailHol rubenn n nopun UMyLLECTBA NEPEXOAUT K NU3MHrononydyatenio nocne
noAMNucaHuA akTa NpUemMKn-caadyM UMyLLIeCTBa B SKCNyaTaumio

OUHAHCOBbLIA  JINBUHI  UMEEeT  HEeCKONbKO  pPasnuYHbiX  BUAOB, KOTOPLIE  NOMy4ynnu
CaMoCTOATENbHOE Ha3BaHue

Knaccuueckuid  (PUHAHCOBLIN  NU3UHT  XapaKTEpU3yeTCs  TPEXCTOPOHHUM  XapaKkTepom
B32aMMOOTHOLUEHUI 1 BO3MELLIEHWEM NOMHON cToMMOCTY umyLlecTBa Mo 3asiBke NuauHrononyyarens
nusuHrogarens npuobpeTaeT y noctaswmka Heobxonumoe 06opyAoBaHMe U NepeaaeT ero B NN3UHF

nusuHrononyyaTento, BO3Mellas CBOM UHAHCOBbIE 3aTpaTtel ¥ Nomny4Yasa npubbins vepes
NU3VHIOBbIE NNATEXW

2) BozBpaTHbIi NU3NHT

Pa3sHOBMAHOCTLIO FNM3UHIOBLIX CAENOK, MPUMEHUMbLIX, B TOM 4ucrne U npu npuobpeteHuu
nonurpacdmyeckoro obopynosaHusa, sBRsieTcs “Bo3BpaTHbl  nuanHr  (“nuns-69k”, “sale and
leaseback”) o cytu oH npepcTaenseT cobol ABYXCTOPOHHIOW NU3uHrosyio caenky OcoGeHHOoCTbIo
nofobHoro poaa [OroBOPOB fM3WHIA ABAAETCH TO, YTO MU3WHrONonyvaTens SABNAETCS
OAHOBPEMEHHO W “NocTaBLUMKOM’ NU3UHIYemMoro obopygoBaHus, ApYrMMU cCrioBamu, COBCTBEHHUK
obopyaoBaHus NpoAaeT ero NU3UHrOBON KOMNaHWM WM OOQHOBPEMEHHO 3aKnioyaeT C HeW [0orosop

nM3vHra Ha 370 Xe obopyaoBaHMe B KadecTBe nusuHrononyyatens Cpgernka coBepluaeTcs B
cneayloLuei nocnegosaTensHOCTH
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1 — 3akno4yaeTcs IM3UHIOBOE CornatleHune MeXOy apeHgojaTenemM U apeHaaTopom,

2 — nusuHrosas dwupma rnokynaet obopygooBaHMe y apeHpartopa — CODCTBEHHMKA
obopyanosaHus,
3 — apeHpaTop perynspHO BbiMNlayMBaeT apeHAHble MNNaTeEXW COrnacHo  YCIOBUAM

FAIN3NHIOBOrO KOHTPAaKTa

MpeumyliectBa Takoi CcAenkd AnNs NepBOHAYanbHOTO CODCTBEHHMKA, a BMOCNEACTBUM
nnsuHronony4varesist obopygoBaHMA COCTOST B CIeayoLLeEM

- OH MOXeT MpuberHyTb K ycrnyram NSWHIOBOWM KOMMAHWKM B Cny4asx, YXe nocne MoKynku
obopyfoBaHusi, Koraa CTano O4YeBMAHBLIM, YTO OTBMIEYEHME 3HAUUTESNbHBIX CPEACTB U3
o6opoTa Ha 3aKyrnKy 3Toro o6opyAoBaHMS NPUBENO UMK MOXET NPUBECTU K YXYALLIEHUIO ero
hHaHCOBOro NONOXeHUs,

- OH nony4aeT OT fIM3VHIOBOW KOMMaHWW MOfHYI0 CTOMMOCTL OBOopyAoBaHusA, BO3BpaLLaeT
3aTpaveHHble Ha 3akynky obopynoBaHuA cpeficTBa, COXpaHAs Npy 3TOM 3a coboilt npaeo
BNageHUs U Nonb3oBaHUa aTuM obopyLoBaHNEM,

- OH MOXeT BEeCTU Neperosopbl C NU3VHIOBOIA KOMMNaHWeR (KOTopble MHOrAa MOTyT 3aHUMaTb
anurenbHoe BpemMs) yxe nmes Heobxoaumoe emy obopyaoBaHUE 1 UCRONbL3YA ero

Kpome Toro

- apeHfHble NnaTeXun BbIMUTAKOTCH U3 CYMMbI Haroroobnaraemoi npubsinu npeanpuaTus n
Yy4UTbIBAIOTCS, KaK TEKyLLUE OnepaTuBHLIE pacxoabl,

- OT apeHpatopa TpebyeTca npeAcTaBUTb MeHbLUee YeM npu NonyYeHuu BGaHKOBCKOro
Kpeauta Q[ononHuTenbHoe rapaHTuiHoe obecnedeHve chenku (akuui, obnurauuid,
BaHKOBCKOro NOpy4YMTENbLCTBA MNY Kakux-nubo apyrux opm rapaHTuii)

Takum obpasom, Aaxke Te KOMNaHWM, KOTOpble Ha MOMEHT NMOKyMNku 0GopyLOBaHMA MO KakuM-
nubo npuynHaM He XOTenu, He MOIMK UMM MONPOCTY HE 3HANM O BO3MOXHOCTAX NU3WHra, UMeoT
BO3MOXHOCThL WCMOMb30BaTh BCE ero npeuMyllecTsa (BKMKYAA YCKOPEHHYID amMopTU3aLuio,
OTHECEHWE IU3UHIOBLIX mnartexein Ha cebectoMMocTe U TA) yxe nocne npuobpeTtenns
obopynoBaHnsa Kak Ham coobwmnu aKcnepTbl HECKONMbKUX JIM3WHIOBLIX KOMMaHWK, aTa cxema
NN3KHra 4acTo NUCNONb3YeTCH UMEHHO C LIENbIo MOyYeHUs HanoroBbIX NbroT, NPeAYCMOTPEHHbIX ANS
Aorosopa PUHAHCOBOW apeHabl

Kpome Toro, BosBpaTHbIA fIM3UHI YacTo ABRsieTcst Haubonee ahheKTUBHBIM U OTHOCUTENLHO
AelleBbiM CrnocoboM ynyylieHuss (PUHAHCOBOrO MONOXEHUS npeanpuATUMs BenuuunHa apeHgHbIX
nnatexen npu AaHHOM BuAE NWU3UHra 3aBUCUT B OCHOBHOM OT TEeKYLLEi CTOMMOCTW KpeguTta u
CTOMMOCTU apeHfyemMoro obopygoBaHMsA 3a BbIYETOM amopTHU3aLmm

PasHocTb Mexay NOKynHOM LeHol oBopyAoBaHUst U LEHON ero peanvsauun nusnHrogaTternto
00bIYHO He BbINMavYMBaeTCH apeHJaTopy, a yYUTbIBaeTca B aMmopTusauun, Nbo nponopLmoHansHo
pacrnpefenaeTca 4epes apeHAHble nnaTtexu B cnyvyae, ecnuM pbIHOYHAs LeHa Ha MOMEHT
3aKMiOYEeHUs CAENKU HUXEe, YeM HeamopTU3MpOBaHHas OCTaToyHas CTOMMOCTb oDopyaoBaHus,
pasHuua yuuThiBaeTcs Ha GanaHce apeHgaTopa Kak yobiTkM BaXHbIM NpenmyLlecTBoOM BO3BPaTHOrO
nusuHra ABNAETCH UCMOMb3OBaHUE YXKe HaxoAALEerocs B aKcnnyatauuu obopynoBaHuUs B KavyecTse
NCTOYHUKA PUHAHCUPOBAHUA CTPOSILLIMXCH HOBLIX ODBEKTOB

BosBpaTHblii nW3UHI faeT BO3MOXHOCTb pethMHaHCUPOBaTL KanuTanbHbIE BIOXEHUS C
MeHbLUMMKU  3aTpaTamu, 4Yem 4Jepe3 npuereyeHue OaHKoOBCKMX ccyd, ocobeHHo  ecnu
nnaTexecnocobHOCTb NPeanpUATUS CTaBUTCH KPeAUTYIOLLMMU OpraHusaunsamy nog COMHeHue Beuay
HebnaronpuMATHOrO COOTHOLLEHWUA MEeXAy €ro YCTaBHbIM U 3aeMHbIM (DOHAAMU U BO3MOXHOCTbLIO
nonNy4YnTb AOMOSIHUTENBHbLIE 3aeMHble CPEAcTBa, TOMbKO MOA PUCKOBLIN (bonee BbICOKUI) CCYAHbIA
npoueHT CriegyeT Takke MNOAYEPKHYTb, YTO [AaHHLIA NU3KUHT SBMSAETCA WCTOMHWKOM CpegHe- U
LLONTOCPOYHOTO petuHaHCUpPOBaHWsl, B TO BPeMS KaK KoMMepyeckne OaHKOBCKUE KpeOuTol
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BblJAlOTCA, Kak npaBwuno, Ha cpok B 1,5 roga ¢ HeobxoguMoCTbiO WX nocnefoBaTenbHOro
BO306HOBNEHNSA

3) NeBepenx (KpeAWTHbIW, NaeBoW, pasfenbHblil) nNuauHr (leveraged lease), wnu nusuHr ¢
OOMOJIHUTENbLHBLIM NPUBIIEYEHNEM CPEeACTB Haubonee CROXHbIA, TaK Kak CBA3aH ¢ MHOroKaHanbHbIM
dMHaHCMpoBaHEM U UCMONb3YeTCs, Kak NpaBuno, ANns peanusauuy 4oporocToALmMX NpoeKTos

OTnMUMTENBLHON YEepTO 3TOro BMAA NU3UHra ABAAETCA TO, YTO NMU3MHrodaTernb, NokKynas
obopynoBaHue, BbINNIAYMBAET U3 CBOMX CPEACTB HE BCIO ero CymMmy, a TonbKo 4actb OcTtanbHyio
CymmMmy OH GepeT B ccyay Y OQHOrO UMM HECKOMbKUX KpeauTopos [lpu aTOM NU3MHIOBas KoMnaHwus
NpoAOMKaeT MOMb30BaTLCA BCEMMW HANOrOBbIMW MbroTaMu, KOTOPbIE pacCYUTLIBAKOTCA W3 MOMHON
CTOMMOCTY UMyLLleCTBa

Opyroit ocoBeHHOCTLIO 3TOro BMAAa NU3MHra ABMAETCA TO, YTO Nu3nHrogartens 6epet ccygy Ha
ornpefeneHHbIX YCMOBUAX, KOTOPble He OYeHb XapakTepHb! ANA OTe4YeCTBeHHbIX (UHAHCOBO-
KpeauTHbIx oTHoweHUn Kpeaut Gepetcs 6e3 npaea obpalleHua ncka Ha akTuBbl NU3NHrogaTens
MoaTtomy, KaK npaBuno, NuanHrogaTene oPopmMNAeT B Nofb3y KPeaUTOPOB 3anor Ha UMYLLECTBO A0
norawleHus 3anima W ycTynaeT UM npasBa Ha MNOMyYEeHMEe 4acTu JIM3UHIOBLIX MNaTtexen B cyer
noraweHus ccyfbi

Takum oBpasom, OCHOBHOWM PUCK MO CAENKE HECYT KpeauTopbl — BaHKu, CTpaxoBbie KOMMaHuu,
VHBECTMLMOHHbIE hoHAbI UNn apyrne chuHaHCOBbLIE YUpexaeHus, a obecneveHremM Bo3BpaTa ccygbl
Cry>aT TONbKO NU3UHIOBLIE NflaTeXW U cgaBaemoe B nNuauHr umywlecteo Ha 3anage Gonee 85%
BCEX JIN3UHIOBbIX CAESNOK NOCTPOEHL HA OCHOBE NeBepeX nusuHra

4) JluauHr nomowb B npoaaxax (sales-aid leasing vnu vendor leasing) npeacraensiet cobomn
ocyulecteneHne cbbiTa MMYLIECTBA C WCNONbL3OBaHWEM NN3MHIA Ha OCHOBAHWUM CheumnanbHOro
cornalwleHus, 3aknio4YeHHOro Mexgy nocTaBLMKOM (NpofdaBuoM) UMyLLeCcTBa W NIU3UHIOBOM
koMnaHuen JITu cornawleHus wumerT pasnundHble dopmel B npocTenwem cryyae HassaHue
NW3NHIOBOW KOMNaHuKW, ee agpec, TenedOH U OCHOBHbIE YCMOBMA NU3UHra YKasbiBAKOTCA B
peKknamHbix martepuanax rnocTtaBLyuKa, U BCE BOMPOCHI NO JIU3UHIY MMYLIECTBA C MOTEHUNanbHbIM
nonsL3oBaTenemM HenocpeacTBeHHOo pewaeT NuanHrosas komnaina OfHako vaule BCEro cornawexHne
MEXAY NOCTaBLUNKOM U NTM3UHIOBOW KOMMaHWen npeflycMaTpusaeT BO3MOXHOCTL 3aKIIOYMEHNS CaMnuMm
NOCTaBLUMKOM OT nuua NU3UHrOBOWM KOMMAaHUM NU3uMHrooro gorosopa [lpu atom B cornaiueHun
MeXzJy nOCTaBLUMKOM W FNM3MHIOBOW KOMMaHwelr npegycMOTpeHo, YTo B cnyvae OaHkpoTcTBa
NU3VHronony4aTerns NocTaBWmK 00s3aH BbIKYNUTb UMYLLECTBO Y NTABUHIOBOW KOMMaHUN

5) CyonusuHr (sub-lease) Yacto nuauHr ocyLyecTBNSETCA HE Ha NPSAMYI0, a Yepes NocpeaHuka
CxeMaTuyHO 3TO BbIMMAAUT Tak MmeeTcs OCHOBHOW NU3MHrogaTenb, KOTOPLIA Yepes nocpeHuka,
Kak npasuno, Takke SIM3MHIOBYIO KOMNaHwuioo, caaeT obopynoBaHue B apeHgy nusuHronony4arento
Mpu sTom B AOroBope NPeaycMaTpuBaeTCA, YTO B Cliy4ae BPEMEHHOW HennaTeXecnocobHOCTU Unu
BaHKpPOTCTBE MocpedHUKa NU3VMHIOBbLIE NMaTeXu AOSMKHbI MOCTynaTb OCHOBHOMY NU3WHrogaTtento
MogoBGHbIe caenku NnonyyYnnu Haspaxue "cyénusmnr"

B mexayHapopHoi ciepe cybnuanHrosble CAenky, Nonyvuslune HassaHue "pabn aunnudr"
(double dipping), ucnonb3ayioT KOMOGMHAUMIO HaNoroBbix BbIroA B fAByX u 6onee cTpaHax
O heKkTUBHOCTL TakMX COENOK CBA3aHa C TeM, YTO BbIrogbl OT HANIOrOBbIX NbrOT, Hanpumep, B
BenukobputaHun Gonblue, ecnu nuanHrogatens uMeeT npaso cobcTBeHHocTn, a B CLUA — ecnu
nU3NHrogaTenb MMEeT NPaBo BnageHuss YunutbiBas AaHHble 0COBEHHOCTH, NMU3NHTOBOE CornaileHmne
mMoxeT OblTb NOCTPOEHO MO crneayioLlen cxeme
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NnsuHrosas komnanus s BenukobputaHum nokynaet obopygoeaHue (npaso co6CTBEHHOCTH) U
OTAaeT €ro B NU3UHI aMEPUKAHCKON NM3WHTOBOW KOMMaHWM (NPaBo BRajeHus), KOTOpas B CBOK
oyepefib nepefaeT WX B JIUSUHI MECTHBIM NTU3UHIONOMYyYaTENAM

6) OnepaTuBHbIN JIN3NHI

OTOT BWA NU3MHFA NPUMEHSIeTCH Mpu Hebonblumx cpokax apenfbl ofopynosaHws, npu
KOTOPOM NPOAOITIKUTENBHOCTE XU3HEHHOTO LMKNA W3Oenus 3HauyuTenbHo Gonblue KOHTPaKTHOro
cpoka apeHabl [lpu onepaTuBHOM nuU3MHre obopyfoBaHUE HE MOMHOCTHID aMOPTU3MPYETCs 3a
BpemMsi apeHAbl, U MOXeT ObiTb BHOBb CAAHO B apeHAy Wnu BO3BpalleHo apeHgopatento Ha
NPaKTUKe CAenku OonepaTtuBHOIC NU3MHra He MPEeBbILAT TPEXroauyHoro nepvoda ApeHaaTop B
AaHHbIX CcAenkax coxpaHaeT 3a coboi npaBo aHHYNMpPOBaTb KOHTPaKT MNpW  yCrnosuu
npefsapuTensHOro yBeaoMIeHns apeHgogartens 3Tta hopMa nusuHra npegycmaTtpueaeT bonbLuyio
OTBETCTBEHHOCTb apeHaaTopa 3a coxpaHHocTb obbekta apeHabl ApeHpatop GepeT Ha cebs
00513aTENbCTBO CAaMOCTOSITENBHO 3aKNioYaTh KOHTPaKTbl € (PUPMOIA-MOCTABLUMKOM Ha PEMOHT W
TexHu4eckoe obenyxueaHue obopyaoBaHus

[ns onepaTuBHOrO NU3MHIa XapakTepHbl creayoLmne Npu3HaKku

- CPOK Jorosopa NM3WHra 3Ha4YUTEeNbHO MEHbLLUE HOPMAaTUBHOrO cpoka cnyxObl MMyLLEecTBa,
BCNEACTBUE YEro nu3nHrofartens He paccymTbiBaeT BO3MECTUTL CTOMMOCTbL UMYLLIECTBA 33
CYET MOCTYNIIEHUA OT OQHOTO JOrosopa,

- UMYLWECTBO B NU3WHI COAETCA MHOTOKpaTHO, B IM3WHI COAETCs He cneunansHo
npuoBpetaemoe no 3asBKe NU3UHIONONyYaTeENa UMYLLECTBO, 8 UMEIOLEECH B NU3VHIOBON
komnaHun WHbiMKU cnosBamu, NU3MHIOBas KOMNaHWA, nNpuobpetas UMYLLECTBO, He 3HaeT
€r0  KOHKPETHOro nomb3oBatens B CBA3WM C  3TUM  JIM3MHIOBbIE  KOMM&HUMU,
cneynanusnpytolmecs Ha onepaTuBHOM JM3UHIE, AOMKHbI XOPOLWIO 3HaTb KOHBLIOHKTYPY
PbIHKa NMU3WHIOBOro UMYLLIECTBA — KaK HOBOTO, TaK W BbiBLUErO B ynoTpebneHuu,

- 00A33HHOCTU MO TEeXHUYEecKoMy OOCHYKUBAHWUIO, PEMOHTY, CTPaxoBaHWIO nexar Ha
NU3UHIOBOW KOMMaHuN,

- TNM3uHronomyyatene MOXET pacToprHyTb [JOrOBOP, €CMM  WUMYLeCTBO B CuUIy
HenpeaBuAeHHbIX ODCTOATENbCTB  OKaXETC B COCTOAHWWM,  HEMpUrogHom  Ans
MCMOnNbL30BaHKA,

- puck cnyyaHon rubenu, yTpaTbl, MOPYM JIUSUHTOBOTO UMYLLECTBA JI@XWUT Ha
nnsnHrogartene,

- pasmMepbl NIM3MHIOBbIX MnaTeXen nNpyu onepaTuBHOM NU3NHIE Bbille, YeM Npy MHAHCOBOM
NIN3VHIEe, MOCKONbKY fWU3VHro4artesib [OMKEeH YYUTbIBaTb LOMNOSIHUTENbHBLIE  PUCKK,
CBfi3aHHble, Hanpumep, C OTCYTCTBMEM KIMEHTOB Af1A MOBTOPHOW CAavM UMyLLecTsa,
BO3MOKHOWM nopyen unu rubensio MMyLecTsa,

- MO OKOHYaHWK CcpoKa JOoroBopa UMYLLIECTBO, Kak Npasunio, BO3 BpalLaeTcs NU3NHrogaTento

Mo enaHuio NU3MHronony4aTens WUMEET NpaBo MNPOANMTbL AOrOBOP Ha HOBLIX YCMOBUAX W
daxe npuobpectu ero B coOCTBEHHOCTL EcCnv (hMHAHCOBLIA NU3WHT MO CBOEW 3KOHOMWYECKON
CYLHOCTU MOXHO CPaBHUTb C LOMTrOCPOYHbLIM (DUHAHCUPOBAHUEM KanWTalbHbLIX BIOXEHWUNA, TO Mpu
ornepaTUBHOM NU3UHIE apeHHble NNaTeXu CPaBHUMbI C TEKYLLUMMY OnepaTUBHLIMU pacxofamu
dopmupoBaHue 1 pasBuTUE [OAHHOTO BMAA fU3WHTA CTAHOBWUTCA BO3MOXHBLIM C MOSBMEHUEM
BTOPUHMHOrO pblHKa NU3NHIyemoro obopyaoBaHWsi, MOCKOMbKY Y apeHaofatens nosiBnseTcs
npobnemMa peanusauuy UMyLLECTBA MO OKOHYAHUM CPOKA NU3UHra 3Ta HoBas npobnema Bbi3biBaeT
HeobxoaumocTs paboTbl B obnacTu yrpaBneHMs WUMYLIECTBOM W MEPENPOSaKU MMYLUECTBA,
BEPHYBLLErocs K NU3nHrogaTenio
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NnanHropatens BbIHYXAEH cAaBaTb NU3MHIYeMoe oOOpyAoBaHME BO  BpemeHHoe
Nonb3oBaHWe HECKONbLKO pas WU ANs HEero BospacTaeT PUCK NO BO3MELUEHUID OCTATOYHOW CTOMMOCTU
ofbekTa nuauHra Npy OTCYTCTBUM Cripoca Ha Hero Puck, CBSA3aHHLIN C ynpaBneHuem UMyLLEecTBoOMm,
He orpaHnyuBaeTcs Npobnemoil, YTo AenaTth C MMYLUECTBOM NO OKOHYaHWKM CPOKa NU3WHra - Npw
ONepaTUBHOW apeHOe CPOoK Aoroeopa peaxko GbiBaeT COM3MEPUM CO CPOKOM "KU3HWU" umMyLLecTsa
PocT pbiHka onepaTuBHOW apeHAbi BbI3BaH TeM, YTO apeHAOLaTENU ULLYT HOBbLIX BO3MOXHOCTE! B
obnactn sHeGanaHcoBOro (HWHaHCUPOBAHMWS, 3aLMTLI NPOTUB PUCKOB, CBA3AHHLIX C OCTATOMHOI
CTOMMOCTBIO M yMEeHbLUeHWeM nepuoandeckux nnatexen ApeHpgogaTenu nof  AasBneHUem
KOHKYpEHUMN  BbIHYXXAEHbI paccyuTbiBaTb 0ObemMbl nnatexen Ha 6Gase npubbinu nocne
HaroroobNOXEHNA U NEePeHOCUTb HAmNoroBble NMbroThl BrafeHWs UMYLIECTBOM HA apeHaatopa B
thopMe yMEeHbLIEHN NIUBMHIOBLIX nnaTexeidt WMylecTBo, caaBaemMoe B OnNepaTUBHYIO apeHay,
pasHoobpasHO OT aBTOMOGWUNEN (UMEHHO STOT BWE MMYLLECTBA B MEPBYI0 odYepeab AUKTYeT
HeobxoAuMOCTb CO3AaHMA "BTOPUYHOTO" pbiHKA) [0 KOMMBLIOTEPOB, C KOTOPLIMU CBSA3aH puUCK
TEXHOMOMM4YECKOro ycrapeBaHus

Tun4HBIM NPUMEPOM ONepaTWBHOrO NU3MHIA ABAAKOTCS, Hanpumep, caenkw o6 apeHpe
ObUCHOW TEXHWKM U MOMELUeHUH, 3akmiodaemble mexay 6avkom MEHATEMN u  komnaHwei
POCIIPOM, ocywecTsnaloeil onepaTMBHOE YNpaBneHue npuoBpeTeHHbIMU 3TUM  BGaHKOM
npeanpusiTuamu B pamkax rpynnsl POCMPOM dyHKUMOHWpYeT Gonblioe KoNMUecTso npeanpusTui
U CTPYKTYPHBIX noApasaeneHuii, MoGunusyemeIx Ha HENPOAOMKUTENLHBIN NPOMEXYTOK BpeMeHn Ans
PeLUeHus KOHKPeTHbIX 3aday BnocreacTeumn oHn TpaHchOpMUPYOTCS B ApYrue Iopuandeckue nuua
unu noppaspenedus VIMEHHO UM HET cMbicria 3akynatb Ans cebsi oBopyaoBaHue, OprTexHUKY,
nometleHus, Medernb U T 4 , a NpoLLe B3ATb BCE 3TO B OnepaTusHblin nnaukr y MEHATENa

B obnactn nusukra nonurpacpuyieckoro oBopyaoBaHUS ONepaTUBHBLIN NU3UHT  MOXKET
3PPEKTUBHO MPUMEHATLCA B Tex criyyasix, korAa aTo obopyaosaHue Heo6xoaMMo Tunorpachum Ha
KOPOTKMA CpOK TUANYHLIM TPUMEPOB TaKOW CUTYaUMU SBNSIETCS npeasbIBopHas KaMnaHus,
ANAWAanca HeCKoSbKo MecsueB U Tpebyiowasa BbinonHeHns Gonblworo obbema nonurpanyecknx
paboT [locne oxoHuaHus npeaebiGOpHON kamnaHUW NOTPEBHOCTb B MOLYHOM MOMMUIpatuiecKkom
obopyfoBaHMM MOXET oTnactb, Torga, COIMAacHO AOrOBOPY ONEPaTUBHOTO FM3WHIA, OHO
BO3BpaLlaeTcs NM3nHroaaTenio

HecmoTpsi Ha To, YTO yXe NosiBUNAacChk NPakTUKa ONEPaTMBHOTO MU3UHIA, OCTAIOTCS COMHEeHUs
OTHOCUTENbHO COOTBETCTBUSA 3TOTO MOHATUSA POCCUIACKOW HOPMaTUBHO-NPaBoBoil 6asze o MHeHuo
MHOMMX 3KCMEPTOB, cornacHo CcT cT 665-670 MK P®, nuauHrosas caenka moxeTt 6biTb 3aKMioyYeHa B
OTHOLEHWN TOTO WNMU UHOro oBOopyAOBaHMA TONbKO OOWH pa3 — B MOMEHT ero npuobpeTeHus
nusnHrogaTenem ANS nusuHrononyyatens B cnydvae, korga npeameT onepaTMBHOIO MU3WHra
BO3BpallaeTcs apenpgopartenem (nubo satpebyeTca um A0 UCTEYEHUS] CPOKA OKOHYaHUsA [0rosopa
(PVHAHCOBOrO NM3MHra), aTOT NPeAMET, BHOBb NEPefaHnHbiil B apeHay, ByaeT aBnaTLCA npeamMeTom
Tekylwen apeHabl pu 3TOM NPOUCXOAUT NPEBpaLLEHUe NUSUHIOBBLIX OTHOLLEHWUI B OTHOLUEHMS NO

noeoAy Tekywe#n apeHfbl Takum obpas3om, onepaTUBHBLIA NU3NHT €CTb XOPOLIO W3BECTHAasA BCEeM
apeHga

7) “MOKpbLIKN” 1 “YUCTBLIK” NU3UHT

Mo o6bemy obcnyxuvBaHus nepefaBaemMoro UMyLLECTBa NU3UHT NOAPAa3AEnseTcs Ha “dNCTbIi”
1 “MOKpbIiA”

Mokpeit nusunr (wet leasing) npegnonaraet o6s3atencHoe TexHuueckoe oBChyKMBaHue
obopyaoBaHus, ero PeMoHT, CTPaxoBaHWE U Apyrue onepaumn, 3a KOTOpble HeceT OTBETCTBEHHOCTb
nusuHrogatens Kpome aTux yCnyr, no »enaxHuio NuavHrononyyatens NU3NHrogaTtenb MOXET B3ATb
Ha cebs 00s13aHHOCTU NO MOArOTOBKE KBANMMULMPOBAHHOrO NepcoHana, MapKeTWHra, nocraske
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colpba U gp Ecnu TexHuyeckoe obcnyxusaHue obopynosBaHWusi, €ro peMOHT, CTpaxosBaHue u Ap
nexaTt Ha NU3VHrogaTene, TO roOBOPAT O “NU3NUHIE, BKIIOYaKLEM AononHUTENbLHbIe obBasaTenscTea”
(wet leasing) [peameTomM Takoro BuAa fuUsuMHra, Kak npasuno, ObiBaeT  CroxHoe
cneumanusupoBarHHoe obopynosaHume Wet leasing o6bi4HO UCNOMbL3YIOT NMUBO U3rOTOBUTENWN 3TOrO
obopynoBaHusi, NGO oONTOBble OpraHusauuu, QUHaHCOBbLIE YuYpexaeHus u  BaHku pejgko
obpallaoTes K STOMY BMAY MU3WUHrA, MOCKONbKY B WX pacropsaxXeHud OTCYTCTBYeT Heobxogumas
TexHudeckasl basa

B cBssn ¢ TeM, 4To B Poccun noka elle He CNOXUIICA PbIHOK JIM3UHIOBbLIX YCIYT Y NpaKkTuyecky
HET TIW3WHIOBbIX KOMNaHuii, koTopele M™MornuM ©Obl ofecneunTb KadecTBEHHOE TexHu4Yeckoe
obcnyxmeaHue o6beKkTOB NU3nHra, Haubonee pacnpocTpaHeHHbIM BUAOM NTU3NHIa ABASETCH YUCTBINA
UucTblid nnamHr (net leasing) — 910 OTHOLWEHMA, NpU KOTOPLIX BCe obcnyxuBaHue nvyllectsa Gepet
Ha cebsa nusvHrononyyatens [losToMy B AaHHOM cny4ae pacxofdbl NO  0BCAYXWUBaHUIO
obopynosaHns He BK/OYAKOTCA B fU3UHTOBble MnaTeXxu B OTHOWeHuAX “4uctoro nusuHra’
yyacTBytoT 6aHKku, CTpaxoBble KOMNaHWM ¥ WHble (PUHAHCOBbLIE OpraHu3auuy, 3aHuMarLmecs
NU3UHrOBLIM BU3HECOM

| 3 3akoHOOaTenbLCTBO O JIM3UHIEe |

B Teyenve 1997 ropa He npoOM3OLUNIO CYLUECTBEHHBLIX W3MEHEHUWA B  POCCUIACKOM
3aKoHOAaTenNbLCTBE, PErynupyloleM JU3UMHIOBYI0 AesTenbHocTe [lpaBoBas cuTyaums ocrtaeTtcs
BnonHe ctabunbHO CO BpemMeHu BCTynneHus B cuny 1 mapta 1996 r uvactu 2 [paxgaHckoro
kogekca Poccuiickon Pepepauumn, rge B rn 34 yCTaHOBMEHbl OpUAUMECKNE OCHOBbI apeHOHbIX
OTHOLUEHWIA 1 onpejerieHbl pasnu4yHble BUAbl apeHAHbIX JOroBOPOB, B 4YaCTHOCTM, Npokata u
cbnHaHcoBOM  apeHAbl (nMM3vHra) 3TO  paccMaTpuBaeTCs  Kak - cosdaHue  npuemriemon
3akoHogarenbHot 6asbl, KOTOpas 4YacTUYHO 3ameHsieT "BpeMeHHoe ronoXxeHwe o nuauHre",
ytBepxaeHHoe [loctaHosneHnem [lIpaesutensctBa P® oT 29 06 1995 No633 "BpemeHHoe
nofnoxeHue" Tenepb AEWCTBYET TONBKO B TEX CIiy4asnX, Koraa OHO He npoTuBopednt [ paxaaHcKomy
KOAeKCy

B uenom, no MHEHUIO MHOMMX 3anagHbiX POCCUACKUAX U 3anafHbIX 3KCMNEPTOB W, B YACTHOCTU
akcnepta [ocypapcteeHHoin [dymel AHatonuss CmonsaHHukosa u lopucta cdupmel “Kyoept bpasepc’
Hepeka brniyma, npaBoas cpefa He SBMSAETCA OCHOBHbIM (haKTOPOM, COAEPXKUBAKOLLUM FIN3UHTOBYIO
nesitensHocTb B Poccuu

Hwmwke npuBeneH npUMEPHbIA NepeyYeHb HOPMAaTMBHO-MPaBOBLIX aKTOB, PEerynnpyoLmx
NN3UHIOBbIE CAEMNKM (B XPOHONOMMYECKOM NOpAaKE)
1 Mpukaz MuHpuHa CCCP ot 01 Hosbps 1991 r Ne56 “InaH cuetoB HyxranTepckoro yyeta
h1HaAHCOBO-XO3ANCTBEHHOW ASATENBHOCTY NPEANPUATUAN 1 MHCTPYKLMSA NO €ro NpUMEHeHuo”
2 TlocraHosnexue [lpasutensctBa P® ort § aBrycta 1992 r (Bknwoyasa lNonoxewne o cocrtase
3aTpaT noO NpousBOACTBY W peanusauuu npoaykumu (paboT, ycnyr), BKIIOYaeMbIX B
cebectoumocTb nponykumm (pabot, ycnyr), M o nopsgke dopmMupoBaHus HUHAHCOBLIX
pe3ynbTaToB, YYUTbIBAEMbIX NPYU HANOroobnoXeHnn NpubsINKM — C Y4ETOM U3MEHEHUIA BHECEHHbIX
MNoctaHosnenuem lNpasutenscrea Ne1133)
depepanbHblil 3akoH oT 9 okTabpsa 1992 1 Ne3615-1 “O BanoTHOM perynmpoBaHui 1 KoHTpone”
4 YkasaHue ocynapCTBEHHOIO TaMmoxeHHoro komuteta PP ot 25 anpens 1994 r Ne01-12/328 “O
HEKOTOPbIX BONPOCaX NPUMEHEHMS TAMOXEHHOTO peXxuma BpeMEHHOro BBo3a (BbiBo3a)”
5 VYkas lMNpesupeHta PO ot 17 centabpsa 1994 r Ne1929 “O pasButv hUHAHCOBOIO NU3NHra B
VWHBECTULMOHHOK AesTensHoCcTH”

w

8

1



6 [llocraHoenexne [lpaButensctea P® ot 18 pgekabpa 1995 r Ne1256 “O rocymapcTBeHHOR
noaaep)ke manoro npegnpuHumarenscrsa B P9 Ha 1996-1997 rr”

7 MMoctaHoenexune [pasutenbctBa P® oT 24 pekabps 1994 r Ne1418 “O nuueHsnpoBaHum
OTAENbHLIX BUOOB AeATenbHOCTH"

8 ®epepanbHblil 3akod OT 14 uioHa 1995 r Ne88-®3 “O rocynapcTBEHHON NOAAEpXKEe Maroro
npeanpuHumMartenscTea B Poccuitickon ®epnepaunn’

9 nMNocraHoeneHve [lpasutensctBa P® ot 29 uioHs 1995 r Ne633 “O passuTuM nusuHra B
WHBECTULIMOHHOW AeATenbHOCTU” (BKoYan BpeMeHHOe NonoXeHue o NU3nHre, ¢ U3MEHEHUSIMU 1
poronHeHnamu ot 23 anpens, 27 uioHa 1996 r)

10 lMNMucemo MNocypapcTBeHHOrO TamoXeHHoro komuteta PO ot 20 uiona 1995 r Ne01-13/10268 “O
TaMOXXeHHOM 0OOPMIIEHUN TOBAPOB, BPEMEHHO BBO3MMbIX B pamMKax NU3UHIOBLIX cornalueHui”

11 MNpukas MuHcrHa Poccum ot 25 ceHTabps 1995 r Ne105 “O6 oTpaxeHun B Gyxrantepckom yuerte
“ OTYETHOCTM NU3NHIOBLIX onepauuin” (aencteosan Ao 17 cdespans 1997 r, oTmeHeH Mpukasom
MuHduHa Poccun Ne15)

12 NHcTpyKTMBHOE NcbMo MocyaapcTBeHHOI Hanorosoi cnyxobl PO ot 30 okTabpsa 1995 r NelB —
6-17/572 "O6 oTpaxeHun B GyxranTepckoM yyeTe U OTYETHOCTU NIN3UHIOBLIX onepauuni”

13 MocTanosneHne lMpasutenscta PO oT 20 HoAbpa 1995 r Ne1133 “O BHeceHun AOMONMHEHUIA B
MonoxeHne o coctase 3aTpaT MO NPOM3BOACTBY W peanusauuu npogykuum (paboT, ycnyr),
BKIlOYaeMbiX B cebecToumocTb npogykumu (paboT, ycnyr), M o nopsgke OpMUPOBaHUS
¢huHaHCcOoBbIX pe3ynbTaToB, YYUTHIBAEMbIX NPY HANOrootnoxexuu npubsinu”

14 WHcTpykTuBHOE nucbMo MuHuctepctaa duHancos PO ot 13 gekabpsa 1995 r Ne128 “O BHeceHum
AononHexui B MNonoxeHne o coctase 3aTpaT No NPOU3BOACTBY M peanuaauuu npoaykuum (pabor,
ycnyr), Briouaembix B cebecTouMocTb npoaykumm (paboT, ycnyr), 1 o nopsake hopMUpoBaHus
(prHaHCOBbLIX pe3ynbTaToB, yUUTLIBAEMbIX NPY HANOroo6noXKeHU NPUBLINK”

15 lNocTaHoBnenue [lpasButensctea P® ot 26 deBpana 1996 r Ne167 *“O6 yTeepxaeHW
MonoxeHns o NULEeH3UPOoBaHUM N3NHIOBOW AeATENLHOCTH B Poccuiickoit denepaunn’

16 Pacnopsikenne [lpasutensctBa P® or 12 mapta 1996 r Ne336-P “O nposepeHun
MexxayHapoaHon koHepeHUUK No passuTuio NuauHra s Po”

17 MocypapcTeeHHbill komuteT PP no cratuctuke MNucbmo ot 13 maprta 1996 r Ne24-1-21/483 “O6
oTpaxeHun 3aTpaTt Ha npuobpeTeHune nuanHrosoro obopyaoBaHua”

18 Mucemo MNocyaapcTeeHHoN HanoroBoi cnyx6bl Poccuiickoit degepaunn oT 14 mapta 1996 roga
Nel1B-6-02/180 "O nonoxeHWn O NULEH3MPOBAHUU NWN3UHIOBOW AEATENbLHOCTY B POCCMICKO
Pegepauun”

19 Mpukaz MuHucTepcTBa coumanbHOWM 3awmThl HaceneHus Poccuitckoin deaepaunn ot 14 mapTa
1996 roga Ne66 "O nocraHosneHun MNpasutensctea Poccuiickoit Gegepauun ot 26 despans
1996 roaa Ne167 "O6 yTBepxaeHun NonoXeHust O NULEH3UPOBAHUN NU3NHIOBON AEATENBHOCTY B
Poccuiickon ®epepaummn”

20 Ykas lNpesnpenta PO o1 4 anpens 1996 r Ne491 “O nepeoouyepegHbix Mepax rocyaapCTBEHHON
noaaepXku masnoro npeanpuHumartenscTea 8 PO”

21 MeTtoauyeckue pekomMeHgauvnm No pacuyeTy FNU3UHIOBLIX nnartexeit ot 16 anpena 1996 r,
yTBepx#AeHHble MUHakoHoMuky PO

22 TMocraHoenexue lNpasutensctea PO ot 23 anpens 1996 r Ne528 “O BHeceHWW JONONHEHWN B
nocraHoeneHune [lpasutensctea P® oT1 29 uioHa 1995 r Ne633 "O passutum nusuHra B
WHBECTUMLIMOHHONW aesTenbHocTu™

23 MNpukas MuHuctepcTBa akoHOMUKWM Poccuiickoin degepauun ot 20 uioHs 1996 roga Ne91 "O6

opraHusauuu pabotb!l B MnHakoHomukn Poccun no NUUEH3UPOBAHWIO NU3UHIOBON AeATENbHOCTH
B Poccuiickon Gepepauun”
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24 TloctaHosneHue lNpasutenbcTea PO oT 27 niona 1896 r Ne752 “O rocyaapCTBeHHON NOALepKKe
pasBUTUA NIN3NHIOBOW AesaTenbHocT B PP

25 lNucbmo Munuctepctea akoHoMuku PO ot 10 miona 1996 r NeBK-765/8-721 “O nuueHsuposaHun
TIN3UHIroBOW pesiteribHocTu”

26 lNucbmo UeHtpansHoro 6aHka PO ot 14 oktsabpsa 1996 r Ne342 “O6 yyete oTAenbHbIX onepauunin’

27 lNMpwukas MuHdcpuna Poccun ot 17 cbespana 1997 r Ne15 “O6 oTpaxeHuun B Byxrantepckom yyerte
ornepauuii Mo OOroBOpPY NU3uHra” (Bkrovas YkasaHusa 060 oTpaxeHun B GyxranTtepckom yyere
ornepaLmit no 4OroBopy rN3nHra)

28 TMucbmo UeHTpaneHoro 6aHka PO ot 5 mas 1997 r Ne18-2-1/1-361 “O6 oTpaxeHuu B
Byxrantepckom yyeTe HaHKoB onepaLuii, coBeplUaeMbiX No JIM3UHry”

UpesBblvaliHO BaHbIM  COBbLITUEM, CnoCOBCTBYIOWMM  3aKAIOYEHUI0  MEXOYHapOLHbIX
NW3NHroBLIX CAENOK fABnAeTCs npuHATUe MocygapcreeHHon [dymoi B cepegvHe siHBapst 3TOro roga
®epeparnbHoro sakoHa “O npucoeauHeHun Poccuiickoin ®epepaumm Kk KonseHuun YHWOPYA o
MeXAyHapoaHOM (PMHAHCOBOM nuauHre” [OTOBALWMNCA YXe Heckonbko net 3akoH “O nuaudre”,
npuHATbIA NocypapcTeeHHon [dymoli 24 okTabpa 1996 r B nepBOM YTEHUK, [0 CErOAHALIHEro AHA He
MMeeT YETKOW NepCrnekTUBLI BCTYNUTL B CUNY

BTopoe uteHue npoekTa heaepancHoro 3akoHa "O nusuHre" nnaHMposanock NpoBecTy BO ete
BTOpOW rnornosuHe anpens 1997 r ogHako ero paccmoTpeHue ObIfo OTNOXEHO He HeoNnpeaeneHHbIN
Cpok YeTblpe mecsna co OHA MPUHATUA 3aKOHOMPOEKTa B NepBOM 4TeHun paboudas rpynna
JopabaTtbiBana TeKCT, NbITAasAChb yd4ecTb BCe MOCTynuBLUME 3amedanuss B pabote rpynnbl, nomumo
CyObeKTOB 3aKoHOAATENMbHOW WHMUMATMBLI, MNPUHUMaNU Yy4vyacTune npegcraBuTeny pasfnyHbiX
MUHUCTEPCTB U BEAOMCTB, Kak no nopy4veHuto NpaBntensctea, Tak U No co6CTBEHHOW MHUUMATUBE, a
Tawke obbeguHeHWs pPOCCUWACKMX nNpeanpuHumatenen (Accoumaumsi FIM3MHIOBLIX  KOMNaHWiA,
Toproso-npomMbilLNEeHHaa nanata, POCCUACKUIA COK3 MPOMBILLNEHHUKOB U rpeanpuHumMaTenen u
apyrue) 3aKkOHOMPOEKT MNpUBIIEK Taioke BHUMaHWEe 3apyDeXHbIX JIM3UHIOBbIX KOMNAHWA U
MEXOYHAPOAHbLIX (PUHAHCOBLIX OpraHusauunii, NOALEPXKUBAOLWMX JM3VHIOBYIO [AEATENbHOCTbL 3a
pybexom [lpexge Bcero, ato MexayHapoaHaa puHaHCOBas KOMMaHMWA, SBNSIOLAACA YNEeHOM
BcemupHoro 6aHka bBonblioi uHTepec K paspaboTke MposiBUNUM 3anagHule opuanyeckme upmel,
paboTaioLive ¢ NM3NHIoBbIMK cAenkamu, a Takke EBsponeiickan accoumaums NM3NHIOBLIX KOMMAHWUIA
Mpynna GaHkoB U KOMNaHwWA [epmaHuM NpegnoXuna He TONMbKO pefakuuyM OoTAenbHbLIX cTaTew
3aKoHOMpoOeKTa, HO Tawke W MaTepuanbl (UHAHCOBLIX OpraHoOB 3emenb W  eaepansHoro
MUHUCTEPCTBA (PMHAHCOB NO BONpOCaM HanoroobrnoxeHus NM3NHroBbIX onepauni

Tem He MeHee, N0 MHEHUIO pyKkoBoguTernsa pabodei rpynnel rpynnbl AnbbepTta Areesa, "ecnun
cTporo pykosoacteoBaThcs [K P®, cTaHOBUTCHS HEBO3MOXHBIM Ha 3aKOHOLATENbHOM YPOBHE
nocnegoBaTtenbHO U B TOMHOW Mepe oTpasuTb OCOBEHHOCTU [oroeopa O fU3WHIE WU ero
Pa3sHOBUAHOCTENR, a Takke SKOHOMUYECKYIO MPUPoAY nuauHra"

Konnusua nonoxeHuin 3akoHonpoekTa u 'paxaaHckoro kogekca PO cBszaHa ¢ Tem, 4TO rnasa
34 K P®, nocesilieHHas aperge (MMYLLECTBEHHOMY HailMy), MOCTpoOeHa creayowum obpasom
naparpad 1 3aTol rnaebl ONUCLIBAET NONOXEHUA 06 apende U, 3a UCKIIYEeHEM rocrneaHen craTbhu
atoro naparpadgpa (ctatbu 625), HUKaAK He oTAenseT OTAENnbHbie BWAbI OOFOBOpa apeHdbl Unu
[lOroBOpa apeHabl OTAENbHbIX BMAOB umMyllecTBa OfHaKO MNOCNefHsA CTaTbs 3TOro naparpadga
(ctathss 625) cogepKMT OroBOpPKYy, YTO NOMOXEHWA 3TOro naparpada NPUMEHSIOTCH K OTAEMbHbIM
BUAaM A0OroBopa apeHfbl unu [oropopa apeHfbl OTAeNbHbIX BUAOB WMYLLECTBA, €Clu UHOE He
ycTaHoBfeHo npasunamu Hactoswero Kogekca o6 atux gorosopax 3TW npasuna yCTaHOBMNEHb! B
cnepytolmx naparpacpax aToll rnaebl — B naparpade 2 ans npokaTa, B naparpade 3 Ana apeHabt
TPaHCMOPTHLIX CPpeacTs, B naparpade 4 4ns apeHibl 3gaHuiA M COOpyXeHuid, B naparpadge 5 ang
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apeHbl NpeanpusaTUA 1, HakoHew, B naparpacde 6 Ans PuHaHCOBON apeHab! (NMU3uHre)

B pasnuuHbix cTtaTtbsax [paxgaHckoro Kogekca 4acto npuMeHseTcs Takaa dopmyna "3akoHom
MoxeT 6bITb NpegycMoTpeHo " unu, "ecnu Hoe He npeaycMoTpeHo 3akoHoM"

B cratbe 625 Takas chopmyna oTCyTCTBYET, U 3TO 03Ha4yaeT, uto MpaxpaHckum Kogekcom He
npegycmatpusaeTcs NPUHATAE Kakoro-nubo Apyroro sakoHoAaTenbHOro akTa B Tol cdepe, a 3aTto, B
CBOK odepeflb, 03Ha4aeT, 4To Tonbko MK PO onpegenser oTHOWeEHNA Npy UMYLLECTBEHHOM Haime
BoobLe 1 npu aorosope bUHAHCOBOW apeHAbl, B 4aCTHOCTH

Onpepenexnve dwuHaHcoBO apeHabl, fAaHHoe B K P®, He B nonHoii mMepe oTpaxaer
SKOHOMWYECKYID NMpUpPOAY nu3uHra, ABnsollerocs cneundryeckum BUAOM HE 4YMCTO apeHZHbIX
OTHOLLUEHWI, a cKopee KpeAUTHO-apeHAHbIX OTHOWeHUl Bo BCAKOM cnyyae B NpakTUKE NU3UHTOBBLIX
coenok 3a py6exom (hMHaAHCOBbLIA NU3UHE (NMU3UHT) B HAcTosILEe Bpems ABNAETCA Creunduyeckim
BUAOM (PUHAHCOBbLIX YCNyr

MNomMumMo 3akoHOMNpoeKkTa O NU3MHTEe, B OAHOM MakeTe C HUM, KO BTOPOMY YTEHUIO OOIKHbI
npoapuratbca 3akoHonpoekTel "O 6Giomkete passutus”, "O6 uHOCTPaHHbIX WHBecTUUUsX", "O6
WHBECTULMOHHON AeATenbHOCTU" OTW  3aKOHOMPOEKTb!  AOSMKHLI  OMEPUPOBaTL  OAUHAKOBLIM
MOHATUAHLIM annapaTtoM 3TW 3aKOHOMPOEKTbI, KPOME NOCHEOHEro, YXXe MNPOoWNA MepBoe YTeHue 1
nocesilieHbl OAHOW Uenu - co3gaHuio Oonee GrnaronpuaTHOW 3akoHodaTtenbHoW 6asbl Ans

NOBbILLEHNA WHBECTULMOHHOW aKTUBHOCTW, KakK rocygapciea, TakK W YacTHbIX OTEe4YeCTBEeHHbIX W
MHOCTPaHHbIX NHBECTOPOB

| 5 CynebHoe paspeweHue cnopoB —l

MHorve 3anafgHbie IOPWUCTLI CYMTAKOT MOMLITKA PA3PELUeHUss CMOPOB C MCMNONb30BaHVEM
cypebHoro unn apGuTpaxkHoro npouecca 3KOHOMUYECKM HeonpasfaHHbiMv [1lo MHeHuio topucTa
dupmbl “KyaepT Bpasepc” [lepeka bnyma, cTtoumocTb cyaebHbIX pacxofoB 3auyacTyilo npeebiaeT
ywepb, NPUYUHEHHbIA HEBbLINONMHEHUEM KOHTpakTa [lownvHa npyu nojaYe WCKOBOro 3asiBNEHUS W
Apyrue pacxopbl, CBA3aHHbIE C BeeHnem pgena, MoryT npesbitwate 50 000 gonnapoe CLIA Ecnu
KOHTPaKT npegycmaTtpueaeT apbutpax sHe Poccuu, Hanpumep, B LLBeuun, To cToumocTs npeameTa
KOHTpakTa AorkHa ObiTb AOCTATOYHO CONUAHOW, YyTobbi onpaegaTth cyaebHbie nagepxkn Wmetores
npuMepbl, Korga  HEeOCTOPOXHble  MU3NHrogaTenn B CRyd4ae  HennartexecnocobHocTw
nusuHrononyyartenein Obinu  BbIHYXAEHbBI CO3JaBaTb C HUMW COBMECTHblE NpeanpuaTus wu
BKNagbiBaTb NUsuHryemoe obopyaoBaHue B YCTaBHbIA KanuTanm aTMX (UKTUBHLIX NPeanpusTiil
noTOMY, 4YTO M3AepXKu BosBpaTa obopyposaHus Obinyv CNULLKOM BbLICOKWM, a Apyrue cnocobbl
¢hmHaHcoBoro obecneyeHns MHTEPECOB OKas3anuch NpakTuiyeckn 6ecrnonesHsLIMmn

ApbutpaxHbIli  npoueccyanbHbll  kogekc  Poccuidickoin  depepaumn  ycTaHasnusaet
ABYXMECHAYHbIM CPOK pacCMOTPEHWNA Aena, KOTOpLI Ha npaKTuke 4acTo npesbillaeTtca Kpome Toro,
cepbesHoi npobnemoii ABNAETCA NCNoNHeHUe apBUTPaXHOIO PELLIEHUs, KOTOPOE MOXET NPOAUTLCS
OT Tpex mecsaues n 6onee

Tem He meHee, HONLLUMHCTBO POCCUICKUX OPUCTOB-MPAKTUKOB OTHOCATCA K CyaebHOMY nyTu
paspeLleHun cnopos B o6rnactu nuaunHra ¢ SonbwnM, Hexenu r-H bnym, ontumuamom

ApbuTpaxHsiM cynam NoABEeAOMCTBEHHbI Aena MO 3KOHOMUYECKMM CropaM, BO3HUKALLUM
mMexay lopuguyeckumn nvuamu, nubo rpaxgaHamuy, OCYLUECTBRSAIOWYO NpeanpuHUMAaTENLCKYo
pesATenbHoCcTe 6e3 obpa3oBaHMs PUOUYECKOTO Nua W MMEeIoWUMK CTaTyCc WHAUBMAYaNbHOro
npeanpuHUMaTens, npuobpeTeHHbIR NyTeM rocyaapcTBeHHoW peructpauuu CTOpOHbLI B Criopax,
CBSI3aHHBIX C UCMOMTHEHUEM NMU3NHIOBLIX CAENOK B NOAABNSAIOLEM YUCTIE CRY4YaeB ABNATCH UMEHHO
topuanyeckre nuua, nubo YacTHblE NpeanprYHUMAaTENK, OCYLIECTBNAIOWME CBOK AesTeNbHOCTh 6e3
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obpasoBaHnsa opunaudeckoro nuua Pusnyeckue nuua, He SIBNAIOLIMECS 3aperucTpUpPOBaHHbLIMU
npeanpuHUMaTensaMu, NPakTMYECK He MOryT OblTb CybbekTamy MU3NHTOBbLIX OTHOLUEHUIA, MOCKONbKY
3T OTHOWEHUA MNoApasyMeBaloT KOMMEPYECKOe WCMOSb30BaHWe WMYLLIEeCTBa, CUCTEMATUYECKOe
W3BMNeYeHne 13 NMonb3oBaHUA 3TUM UMYLLIECTBOM MaTepuansHoi Beirogel  [lostomy cyabl obiien
IOPVUCOVKUMKN NpaKTUYecKu He paccMatpupealoT PaspelueHue CrnopoB O NU3MHIE NPOUCXOAWT B
apbutpaxHbiX cygax

B HekoTopbix cnydasx, MO corflalleHuio CTOPOH, Cnopbi, CBA3AHHLIE C WCNOMHEHWeM
NIM3UHIOBbIX CAEMOK MOryT nepefasaTbCs Ha PacCMOTPEHUE TPETEeNCKUX CYL0B

Mo coobiwennto npecc-cexkpetaps Belcwero apbutpaxHoro cyga P®, Hu ogHo Aeno,
CBA3AHHOE C NMU3NHIOM He ObINo paccMOTpeHo aTol cyaebHoi uHCTaHuuel B nepuog ¢ 1994 rio 1998
m B 710 e Bpems, obnacTtHbie M ropofckue apbuTpaxHble cyAabl NEpUOAUYECKM paspeLuaoT
apbutpadHble cnopbl € y4acTueM CyObEKTOB NUanHra

| 6 3aknioyeHue NIM3UHIOBOrO KOHTPakTa |

BONbLWMHCTBO NIM3MHIOBLIX KOMMAHUIA HAaYMHAKOT NEPEeroBoOpLb! C NOTEHUMANBHLIMU KITUEHTaMu
c npocbbbl nNpefocTaBUThb MM BU3HeC-nnaH NpoekTa, Afsl OCYLUECTBMNEHUA KoToporo Tpebyertcs
nusuHryemoe obopygoBaHue WMeHHO Ha 3aTane oueHkn Ou3Hec-nnaHa NU3VHIOBLIE KOMMaHWUM
oTcensaloT BOMLIUMHCTBO NpeAnaraembiX UM NpoekToB COOTHOLWEHWE NPUHATBIX JIN3UHIOBbLIMU
KoMnaHusMu oBpalleHuil, pacCMOTPEHHbLIX MNPOEKTOB W pPeanu3oBaHHbIX KOHTPaKTOB MOXeT
cooTHocuTbes Kak 100 50 5 BonbLUMHCTBO OTKIOHEHHBIX MPOEKTOB ocTatTcs 6e3 paccMoTpeHus Bo
MHOrOM MO NPUYUHE OTCYTCTBUA NpaBunbHO NOArOTOBMEHHOro 6usHec nnaHa B nwbom cniyyae
MOXHO CKasaTb, YTC Hey[auHoO NpPoWAA OAHaXAbl NPOUELYPY 3aKMIOYeHWs NU3VHIoBOW CAENKA U
NONy4MB OT NU3NHIOBON KOMNAHWM OTKa3, HAYMHAIOLWMA NU3MHronornyvaTens CTaHOBUTCA ropasno
6onee NoAroToBMEHHBLIM K CReayoLMM NeperoBopamM ¢ Apyroi NM3uHroBoi KomnaHuen

B HekoTopbIx cny4asx, Korga MeHemKepbl NIM3MHIOBON KOMNaHUU BUAAT OYEBUAHO BbIrOAHbIN
NMPOEKT, OHW MOTyT MOMOYb MOTEHLUMUANbHOMY IU3UHrOMNony4YaTent cocTaBuTb NOAPOOHbLI BuaHec-
nraH aToro npoekta B aTom cnyyae npouecc NneperoBOPOB NU3UHrodaTens ¢ JIM3NHronony4Yarenem
BKMIOYaeT 3NEeMEHTbl KOHCYNbTMPOBAHWA rMocnegHero no BoOMpocam  YIyylleHWs (OUHAHCOBLIX
nokasatenew npeanaraeMoro npoekTa, OoNTUMU3aLun HanoroobrnoXeHua U T g

TpeboBanus, npeabaBnsemMble NU3UHTOBBIMY KOMMAHUAMU K COAepKaHuio BUsHec-nnaHa kak
npaBuio pasnuyaloTcsa NULlib He3HavnMTenbHo Huxe npuBefdeHa CTPyKTypa TUNCRBOro GUsHec-nnaHa

1 PE3IOME (kpaTkue BbiBOAbI)

2 TEKYIWAA OEATENBbHOCTDL NPEANMPUATUA
HanpaeneHve AeaTEeNbHOCTM U AOCTUTHYTLIE pe3ynbTaTh! HA PhIHKE,
KOHKypeHTHble nosuumu,
PykosofcTeo, cobCcTBEHHOCTb, CTPYKTYpa yrnpaeneHus hupmoi,
Tekywue puHaHCcOBbIE pe3ynbTaThl,
OnucaHue NponyKUMKN N ee NpUMeHeHue,
Cxembl paboTbl C NOCTABLLMKOM 1 NOTPEdUTENEM MpoayKLUN,
Kak npeanpusaTie HaMepeHo pa3BmBaThbCS,
OTnuune gaHHoro NpeanpuATAS OT APYTUX KOMMaHWA,

3 MPOAYKTbI N YCNYTW MO NMPOEKTY
OnucaHune ToBapOoB W YCIyr, npeanaraembix B NPOEKTE,
CTteneHb roTOBHOCTW TOBAPOB U YCIYT K BbIXOAY HA PbIHOK,

4 MMAH MAPKETUHIA
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Paamephb! pblHKa U TEHAEHLUWM €r0 USMEHEHUS,

CocTas Ballei NOCTOSHHON KNUEHTYPbI,

KoHKkypeHTb! (UX cunbHble 1 cnabble CTOPOHbI, pacnpefenieHne polHka Mexay  HumK),
Balln KOHKpeTHbIe NpenMyLlecTBa 1 HepocTaTKy,

Cxema pacnpocTpaHeHus TOBapoB.,

LieHoobpasoBakune,

Peknama,

MeTogbl cTUMYynNMpoBaHUS Npogax,

®opmuposaHue obLLEecTBEHHOTO MHEHUS O (hupMe 1 ToBapax,

MNporHos o6bemoB npogax,

5 NNAH NPOU3BOACTBA

lMpou3BoACTBEHHLIE NOMELLEHNS,
O6opypoBaHune (UeHa, NnocTaBLYKK, rpaduk BBoga n T 4, ),
MocTasBLmkn MaTepuanos 1 KOMMNEKTYIOLWMX (UX penyTauus, onbiT paboTel ¢ HUMK),

Mpeanonaraetcs 5 Npou3BOACTBEHHAS Koonepauus (penytaums aTux pupm,  onbIt
paboTbl ¢ HUMU),

O6beMbl NPON3BOACTBA,
Cxema npon3BoaCTBEHHBIX NOTOKOB,
KoHTponb kayecTea,

ﬂpep,yCMOTpeHa I cucTemMa oxXpaHbl 0pr>|<aiou4e|7| cpedbl U yTunusauma oTxoaos,

6 OPTAHU3ALIMOHHbLINA MNAH

Opl'aHI/IBaLl,MOHHaH CxXeMa npegnpuaTus,
Cucrtema no,u,6opa, pacCcTaHOBKU U UCNONBL30BaHUA Kagpos,

7 OLEHKA PUCKOB

lNepeyeHb BOZMOXHBIX PUCKOB C YKa3aHWeM BEPOATHOCTU UX BOZHUKHOBEHUS W
oxuaaemoro ywepba ot 3Toro,
MyTv MUHUMW3aLMK PUCKOB,

8 ®UHAHCOBBIM NNAH

KommeHTapum k covHaHCOBOMY NnaHy,

MnaH noxogoB 1 pacxonos (C KOMMEHTapUaMY),

MNporHos o6bemoB peanusaumm (C KOMMEHTapUamu),

lMporHos usgepxek npoussoAcTBa U 06paLleHns (C KOMMEHTapUAMM),
MNporHos ABMXeHWS feHeXHbIX CPEeacTs,

AHanus yctonumeocTy (hMHAHCOBOIO MOSOXEHUS,

Ob6wwin pasmep GusHec-nnaHa He AOMXKeH, Kak NpaBuno, npeebiwaTe 20 cTpaHuy B kavecTse
npunoxeHni K GusHec-nnay, 60NbLUMHCTBO NU3WUHIOBbLIX KOMNAHWI NPOCUT NPEAOCTaBUTL

1

1
2
3

4
5

TexHnyeckue gaHHbIe No NPoayKuum
Konuu nnaTexkHbix 4OKYMEHTOB
JInueHsuun

Konuu KOHTpakToB Ha npuobpeTeHne oGOpyAOBaHWSA, KOMUW LOFOBOPOB HA 3aKymky
Cbipbsi U peanu3aumnio roToBoW NPoayKumu (nMMBo OOroBopbl O HaMEPEHWAX), KOTWH
A0roBOpa apeHbl noMeLleHus

KpeauTHble AOroBoOpbI, 4OrOBOPLI 3a5iora U CTpaxoBaHUs UMyLLECTBA

doTorpadun n obpasLibl

| 7 FapaHTMn ANA y4aCTHUKOB STU3MHIOBBLIX CAEMOK |
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JIusnHrogaTtensamM oueHb BaXKHO NOSyYeHUe rapaHTuii CBOEBPEMEHHOro BO3BpaTa JfIN3UHIOBLIX
nnaTexe, CTpaxoBOW 3aWUTel OT MNOTEPb B pesynbTaTe HeucnonHeHus o6a3aTensCeTs,
HacTynawLLero BCnegCcTBue BPEMEHHON UMW NOMHOW HemnnaTeXecrnocobHOCTN NU3uHrornonyJyaTenen,
oTKasa NU3VHronoslydaTens BbiNONHWTE NPEAYCMOTPEHHOE AOroBOopoM 00S3aTENnbCTBO BhIKYNMUTH
nusuHroBoe obopynoBaHWe Mo OCTaToOMHOW cToMMOCTM ¥ Tn Bonpoc o rapaHTusix siBnseTca
HENPEMEHHOI COCTaBnALEN npu 3akmnodeHun nobon 6e3 ucknodeHna nNusmHrosot caenku [Mpu
NPOBEAEHUN TMEPETrOBOPOB C MNOTEHUWANbHLIM - NIM3UHIONONyYaTenemM JiM3MHIOBbIE KOMMNaHWUU
CTPEMSATCS BbIABUTbH BCE BO3MOXHbIE Mepbl Ans duHaHcoBoro obecrneyeHus cBoux puckos He
MPEeanNOXNB IU3UHFOBOW KOMMAHWA IUKBUOHOW CTONPOLIEHTHOW rapaHTUM WCMOMTHEHNSA CBOWX
obsizaTensCcTB, BHOBb 00pasoBaHHble npeanpuatva, nNubo npeanpuaTvsa, He MMelolMe XopoLuen
KpeaUTHOW UCTOPMM NPAKTUYECKN HE MMEIOT BO3MOXHOCTU NOMy4uTb 060opyAoBaHNE B NIU3NHT Jaxe
ANsi BblCOKOpeHTabenbHOro npoekra, 6esynpeyHoro ¢ TOYKW 3peHus nnaxupoBaHus GusHeca B
cnyyae, ecnu npeanpusiTue MOXET AOoKasaTb CBOHO YCTOMYMBOCTb Ha MPOTSMEHUW ANUTENLHOro
(HecKonbKO NieT) nepuoga v nnaTtexecnocobHOCTb HA MOMEHT 3aKMOYeHUs! COENKW, NU3UHroBbIe
KOMNaHuy, npeaBapuTenbHO M3YyYuB (OUHAHCOBO-XO3AWCTBEHHYIO [OEATENbHOCTb NpeanpusaTus-
nusuHrononyyarena M ybeaumBwncb B e€ro HafEXHOCTW, HEOXOTHO, HO BCE e CornaulawTcs
pasaenuTb C HUM OUHAHCOBBIE PUCKM NO CAENKE

Opyrue ucnosnsayeMbie cnocobsl

MepsBbin OpraHn3auMoOHHO MCMONb30BaTh AEACTBYIOWYIO XO3ANCTBEHHYIO CTPYKTYPY (MOXHO
BbiOpaTb COOTBETCTBYIOLLYIO OTEYECTBEHHYID WINW  3apyDeXHylo IU3UHIOBYIO KOMMaHuilo ¢
NpuBReYeHMeM K peanusauum NMM3nHrOBOro NpoeKTa B Ka4yecTBe rapaHTos 6-8 y4yacTHUKOB)

Btopoir Co3gaTb akLMOHEPHYIO KOMMaHMIO LN1S peanusaunmn oTASNbLHOTO NU3UHIOBOTO NPOEKTa,
KaK NpaBuno, 3HaYUTENLHOrO Mo CTOMMOCTY N KONWYECTBY CAABAEMOrO B JIU3UHI UMYLLIECTBA

Tpetuit WcnonbsoBaTth degepancHbii PoHA NoaoepXKA pasBuUTUA nuanHra B Poccun B
KayecTse rapaHta NUanHroebix onepauun [lo cyulecTsy, co3gaTtb Ha OCHOBE 9Toro ®oHAa MOLHYIO
CneunanusMpoBaHHy0 CTPaxoBYID KOMMAHWIO, AeATenbHOCTb KoTopod OyaeT HanpasneHa Ha
CTpaxoBaHWe cAaBaeMoro B NM3UHI UMYLLECTBAa U BO3BpaTa JIU3VHIOBbIX Mnartexen

B HacTosilllee Bpems pOCCMIACKME onepaTopbl NU3uHroBoro 6usHeca paccmaTtpusaloT B
Ka4yeCcTBEe rapaHTOB, Kak npaBumo, ofAHoro, uHorga aAsyx cybwektoB KoHeuwHo, npoule paboraTh C
MUHVMManbHbIM KONMUYECTBOM napTHepoB >KenaTenbHO Mpu 3TOM, 4YTODb! WX WHBECTULIMOHHbIE
BO3MOXHOCTU Obinu 3HaunTenbHbiMM OpHako B OENCTBUTENBHOCTUM HaNTU OAHOrO MHBECTOpAa NoAa
NPOEKT CTOUMOCTbLIO B NSATh Y Honee MUNNUOHOB AONNAPOB OYEHb CIIOXKHO

Hanpumep, EBponefckuit 6aHK PeKOHCTPYKLUMW W pasBUTUS y4acTBYET CBOMM Kanutarom B
MHBECTULIMOHHLIX NPOEeKTax Tonbko Ha TpeThb OcTanbHble ABe TpeTu KanuTana [OMKHbl ObiTb
cobpanbl gpyrumn  uHBectopamn MexgyHapogHas puvHaHcoBaa Koprniopauws ocyliecTsBnsaeT
(hUHaHCUpOBaHWE NPOEKTOB Ha OAHY YeTBEPTb

Mo ananormuHomy nyty nowrsno u lNpaesutenscTso PP npu ouHaHCMPOBaHUM UHBECTULIMOHHDIX
NPOEKTOB 3a cyeT cpeacTtB depepanbHoro Gompketa Tak, B COOTBETCTBUW C NOCTaHOBNEHWEM
Mpasutensctea P® ot 1 mas 1996 roga "O [OMOMHMTENLHOM CTUMYMUPOBaHUKN YaCTHbIX
ueBectTuumiA B Poccuiickoin depepaumu” npeaycmaTpuBaeTcsl rocyAapcTBeHHas duHaHcoBas
noAdepXKka Mo YeTbipeM KaTeropusiM MHBECTULIMOHHBLIX TPOEKTOB, BKMOMAA NU3UHroBble [1o
kateropun A (npoekTbi, obecneuvBalole NPOM3BOACTBO NMPOAYKUMWU, HE UMEIOLEn 3apyBexHbIX
avanoros) — 50 npoueHtoB [lo «karteropuu B (npoexTthbl, obecrneuusalolie npPOMIBOACTBO
9KCMOPTHbIX TOBAPOB HECLIPLEBbLIX OTpacnei, VMEelLWMUX CMpoc Ha BHELWHEM pblHKe, Ha YpPOBHE
nyyqwmx MupoBbix obpasuos) — 40 npoueHToB [lo kaTeropuu B (npoekTsl, obecneuusatolme
NPOU3BOACTBO MMMOpTO3aMeljalleir npoaykumn ¢ Oonee HUSKUM YpPOBHEM LEH Ha Hee no



cpaBHeHuio ¢ umnoptupyemoit) — 30 npouentoB [lo kateropum [ (npoekTbl, obecneynsaiome
NPOU3BOACTBO NPOAYKUMM, NOMb3YIOLLEACA CNPOCOM Ha BHYTpeHHeM pbiHke) — 20 npoueHToB
Pasmep rocynapCTBEHHOW NOAAEPIKKM B BUAE FOCYAAPCTBEHHbIX rapaHTUi ycTaHaBNUBaeTCA Takke B
3aBUCUMOCTM OT KaTeropum Npoekta v He MOXET npesbiwarte 60 NPoUeHTOB 3aeMHbix CPefcTs,
HeobxoanMbIX ANS ero oCcyllecTBNeHus

Hdobutbes ynyJdlweHusa huHaHCUPOBaHUA NMU3UHIOBOrO NPOEKTa MOXHO 3a CYET 3HaUYUTENbHOro
paclMPEHNS MHTEPECOB CTOPOH B CBR3W C yeM kenaTenbHO NpefocTaBuTb BonbWEMY KONUYeCcTBY
YYaCTHUKOB BO3MOXHOCTb pasfennTb (PUHaAHCOBbLIE PUCKM U TEM CambIM MPUBNEYb UX K peanusauun
3HAYMTENBLHOro KoNu4ecTBa NU3MHIoBbIX npoekTtos [lpyuyem 3a cBOKO AONI0 pucKa rapadT nonyyaet
COOTBETCTBYIOLLEE BO3HArpaxaeHmne

Bo3amoxeH cnegylowwunii cocTas rapaHTOB MOA NU3UHIOBYIO CAENKY MWU3WHIononyYarters,
nsrotoBuTenb obopyaosaHusA, nuanHrogarernbs, GaHk-rapaHT, GaHk-kpeanTop, cTpaxosBas KOMMaHWs
(n), deaepanscHbIi U PErMoHanbHbIN POHALI NOAJEPXKKWA NU3nHra, degeparnbHoe U pernoHanbLHoe
npaBuTENLCTBA

OnbIT B3aUMOOENCTBUA C PAOOM JIM3UHIOBLIX KOMNaHWA CBUAETENbLCTBYET, YTO OHWU TOTOBbI
paccmaTtpuBath npuHsTUe Ha cebsi pucka B pasmepe 5-10 NPOUEHTOB OT KOHTPAKTHOW LEHbI JTO
O3Ha4yaeT, 4YTO INU3UHTOBAA KOMNAHWA MPU MNPOEKTUPOBaAHUN NU3UHIOBOW cAenku notpebyer
obecneyeHusa Ha 90-95 npoueHToB

Takum obpasom, B cxeme MNpefoCTaBfieHUs rapaHTUii Kaxabii y4acTHUK NPUHMMAaeT Ha cebs
obocHoBaHHbIE PUCKM B pasmepe oT 5 Ao 25 npoueHTOB U Ha 3TOM COOTBETCTBYHOLVM 06pasom
3apabaTtbiBaeT

PaspaboTky cxem npefocTaBfieHWs rapaHTUW, YYUTbIBAOWIMX BCE YCNOBUA COENOK Mo
MeXOyHapooHOMY nNU3UHIY € 0OOCHOBaHMEM WHTEPECcCOB CTOPOH, [OMKHA OCYLEeCTBNATb
crneuyannsnposaHHas CTPyKTypa

Kak npasuno, npeanpuaTUe-nu3nHrononyyarenb He MOXET 3aHUMaTbCA OpraHusauunei BCero
npouecca He OGyger npoBoauTe Takyiwd paboTy w 3anagHasi NUM3WHIOBAs KOMMAHWSA, He 3Has
AOCTaTOYHO XOPOLO JKOHOMWUYECKMX W MPaBOBbiX YCNOBUIA B3aWMOOTHOLLEHUIA BCEX Y4aCTHWKOB
npouecca Ha pPOCCUACKOM BHYTPEHHEM PbIHKE

HecoMHeHHO, 3TUM AOfMKHLI 3aHUMAaTLCH ChneunanMsupoBaHHble noapasgeneHus pPoCCUACKUX
SIN3NHIOBbIX KOMMaHUN NGO cneumnann3npoBaHHbIe KOHCANTUHTOBLIE KOMMNAHUK

3HaunTenbHbIA 3pdekT faeT obbeanHeHne Ha aKUMOHEPHOW OCHOBE WMHTEPECOB pasfnUYHbIX
Xo3aucTeyoWMX cybvekTtoB  HeGonbuwiol rpynnbl  (3-5) HEKOHKYPUPYIOLWMX  NOCTaBLUMKOB
obopynoBaHusi (UX WHTEpeC COCTOMT B MNOSIyYEeHUW 3aka3oB W npogaxe obopyaoBaHus),
notpebutenein atoro obopydoBawva (NM3uHrononyyaTenen), POCCUACKUX U 3anagHbix OaHkos,
CTPaxOBLUMKOB U SIN3NHIOBbLIX KOMMaHUIA

B HacTosiliee Bpema NoAoOHbie CXeMbl 4acTUYHO PeanuayloTcsl Ha NpakTuke Hanpuuep, B
nusnHrosom npoekrte NHkombaHka, TokobaHka

MoxHo pgocTudb OOLLEero COOTHOLWIEHUR NPUBMEKaeMbIX U COBCTBEHHbLIX CPencTs B Nponopuun
Kak MUHUMYM Tpu K ogHomy [lpvyem 3TO OuveHb HEe3HauuTenbHbIA KoadduumeHT B npoexrax
MexayHapogHow thuHaHCOBOI Kopriopauuu aTa Nnponopumsa coctaenaeT AsaguaTth K O4HOMY

Mo-Bugumomy, Havbonee npuemMsnembiM ctan Obl BapuaHT, NPU KOTOPOM Yy4vacTHUKaMu C
POCCUIACKON CTOPOHbI Obinu 6bl CTPYKTYPLI, BXOAAWME B KPYrMHble (PUHAHCOBO-NPOMbILLNEHHbIE
rpynnel Kak npaBuno, TaMm akkymynupyeTcs noTeHuman v npoussoautenen, v GaHKOBCKOro
KanuTana, n CTPaxoBLUWUKOB

TapaHTUu rocygapcrtBa
[apanTuM rocynapcTea WuMeOT onpegensiollee 3HadyeHne OpfHako paccuuTbiBaTh Ha
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3HaAYMTENbHOE pacluMpeHue NpakTuk1 NpegocTaBneHns rapaHTuii Co CTOPOHbLI rocyaapcTBa HeNb3s
OHO He MOXeT W He AOMKHO NPefOoCTaBMATb rapaHTUM No BONbLLUMHCTBY NU3UHTOBbLIX NpoekToB B
nyywemM cryvae crnefyeTt oXuaaTbh YacTUMHOrO y4acTus rocyaapcrsa

B vione 1995 roga Ha KoHcepeHuuu, nposopusLiencs MockoBckoi NU3MHIOBOW KOMMAHUEN,
rOBOPWUIOCE O HEOBXOOMMOCTM CO3AaHUs CTPYKTYPbl, 3aHUMaloWeics He BCMOMOLLECTBOBaHWEM
oTAENbHbLIX NU3NHroAaTenei, a NpefocTaBnAowWen rapaHTun Aa NU3NHIOBLIX onepaunia

Ykas lNpesngeHta PP o1 4 anpens 1996 roga "O nepBoouepenHbIX Mepax rocyfapcTBEHHON
NnoAdEPXKA Manoro npeanpuHumartensctea B Poccuiickon ®degepaumn” 4acTWYHO JaeT Takylo
BO3MOXHOCTb

OpHako 370 KacaeTcsa Manoro 6usHeca n cpeacTsa, NpefocTasnsieMble Ha NOAAEPKKY NMU3NHra,
COCTAaBAT TOMbKO YaCTb OT BbIAENAEMbIX CYMM

MoatoMy, pykoBogctBysicek YycraBoM PepgepancHoro doHAa noadepXku — manoro
npeanpuHUMAaTENbLCTBa, YTBEPXOEHHLIM nocTaHoeneHuem lpasutensctea PO ot 12 anpensa 1996
roga, v nonb3ysice nognepxkon MpaBuTenscTea, HEOOXOAUMO LUMpe NPUBIEKATb HA aKUWOHEPHON
OCHOBE KanuTan WHBECTOPOB AN YBenudeHust obbeMoB rapaHTuiHoro (ctpaxosoro) doHga
noafepXku paseutua nusvHra B Poccum 3710, no cytu, 6yger yskonpodwunbHas cTpaxosas
akunoHepHas komnaHus OHa CTaHeT 3aHMMaTbCH TOMbKO CTpaxOBaHUEM JTU3UHIYEMOro MMyLecTsa
1 BO3BpaTa NU3MHIOBbLIX Nnatexei PoHA CMOXET pacllMpyTb BO3MOXHOCTU MOKPLITUSA CTPaxoBbiX
PUCKOB 1 YBENWYUTL Nepuopn npefoctaeneHus cpencts dPefeparnbHble BNacTh ByayT BbicTynaTb B
KayecTBe rapaHTa MNo BO3MELLEHMIO onpedeneHHol aonu ywepba, 4To NOBLICUT 3alUMLLEHHOCTb
npoekta Ho Aans adpeKTMBHONO MCNONb30BaHWSA 3arorosoro obecnevyeHns UHBeCTULWNA
HeobxoauMO onpefennTb, Kakylo dhefepanbHyo, PerMoHanbHY 1 MyHULMNanbHyto cob6CTBEHHOCTL
MOXHO Ast 3TOrO UCNOMb30BaTh

CratucTika HapyweHUss (hoMHaHCOBbIX 06a3aTenbCTB Kak No KPeOUTHBIM, Tak U Mo NN3NHIOBbLIM
onepauusamM BHyTpr Poccun unn npu MmexayHapoaHbIX CAernkax Mmano n3BecTHa

Y  MocKoBCKOAW  INU3MHIOBOM  KOMMaHUKW, cosfaHHoi [Ipaeutenscteom  MockBbl 1
creymanusupylowencs Ha nuU3vHre AN maroro npegnpuHumartenscTea, 3a fnsa roga paboTol
noTepb, CBA3aHHbIX C BO3BPATOM M3UHIOBLIX NAaTeXeN NUM3nHronony4yatensamu, He 6oino soobuye u
TONbKO B 5 npoueHTax cry4YaeB nNpoUCXoAunv 3afepXku no onnate Takue nokasatenu
CBUETENLCTBYIOT O BLICOKOM YPOBHE NpeaBapuUTesibHOW HpUANYECKON NpopaboTKM NMU3UHIOBbLIX
NPOEKTOB U YMEHUW OMepaTMBHO OKasbiBaTb MOMOLLUbL NU3WHronorydarensm B xofde peanusaumu
NpPOEKTOoB

KpaiiHe BaxxHO npasunbHO v obocHoBaHHO cchopmynuposaTth TpeboBaHWA, NpeabABrseMble
POCCUICKMU 1 3anafHbIMU SIM3UHIOBLIMU KOMMaHUAMU K rapaHTUiAHoMy obecneveHuto

OcHoBHas  rapaHTUiiHast Harpyska noxutcs Ha  6aHky, CTpaxoBble  KOMMaHuw,
nusvHrononyyartenei u nuavHrogaTtenen, npoussoguTenein obopygosaHus

Korna WHkomGaHK npoekTMpoBar cO3faHue JM3UHIOBOK KOMNaHuW VHKOMMUW3WUHE, npw
copmMupoBaHun NopTdens 3aka3os OH CTONKHYNCA C TeM, YTO BOMbLLLUMHCTBO BUAOB 0O0pyA0BaHUS C
TOUKM 3PEHUS IOPUAMYECKUX UM TexHomnoruyeckux TpeboBaHuid, MpegbsaBnAemblX 3anagHbiMu
JIM3UHIOBBIMKA KOMMAaHUAMW, He ABNAIOTCA NUsUHIyembiMu B crniyyae npexpalleHuss NUSUHIOBbIX
nnatexe cobcTBeHHMK 06OpyaoOBaHUA He UMeeT BO3MOXHOCTWM €ro AeMOHTWpoBaTb W cAaTh B
NIM3WHF  ApYyroMy  nuauHrononyyatenw  Hanpumep, noctaensetca Mo MeXxayHapoaHomy
duHaHcoBoMy nusuHry B Pecnybnuky Mapuit 9n HedTenepepabartbiBatoliee o6opynosaHne
ctoumocThio 12 320 Thic gonnapoB CLUA OHo MoOHTUpyeTcs B TPYLHOAOCTYNHOM paiioHe, Kyaa
npeacrtasutens GaHka MOXHO JOCTaBUTb TONbKO Ha BepTonete B cnydae HapylleHus
nvanHrononyyarenem obs3atensCTs Mo LOrOBOPY NuU3vHra 3To obopyaosaHue HEBO3MOXHO Oyaert
AEMOHTUPOBaTL U BbIBE3TU
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370 06CTOATENLCTBO — OAHA U3 OCHOBHBIX MPUYKMH TOTO, YTO NMU3MHIOBLIE KOMNaHUu 1 BaHkn, ux
KpeauTYyIoLIME, OYEHb PEAKO PacCcMaTPUBaIOT CBOK COBCTBEHHOCTL — OOBLEKT NU3KHra Kak 3anorosoe
ofbecneyeHue NMU3NHIOBON COEMNKA

Ha MexayHapogHoil KoHtepeHuun no pasBuTuio nusuHra B Poccun, cocTosBLIECA no
pewenuio Npasutenscrtsa PP B mae 1996 rofa, npesnaeHT EBponelickoil accounauny nU3nHroBbIX
komnaHuit Mapk Baiiept obpaTun BHUMaHWe POCCUACKWX NMU3UHrofaTtenen Ha To, YTo Ha 3anage
HaunyJdwee obecneveHne — 3To NpaBo COBCTBEHHOCTU

HekoTopble poccuitickue NU3MHIOBbIE KOMMAHUM paccmaTtpusatoT Ao 16 BUOOB rapaHTUhHbLIX
ofbecneveHui

- BaHKkoBCKas rapaHTus (KOHTprapaHTvua) u/unu Bekcens npuemsemMbix ﬁaHKOB,"B/eKCGHH
NpeanpusaTus, aBanupoBaHHbIe HAAEXKHBIMU POCCUACKUMU DaHKamu,

- BEKCENA KPYNHbIX BIo4XeTHbIX opraHusaumii U npeanpusaTuin,

- choHAbl B NOKPLITUE rapaHTUi NTUSUHIOBLIX MIATEXEN,

- NOPYYUTENLCTBO COMUAHBIX KOMMaHWIA,

- 3anor UeHHbix bymar,

- 3anor nNuKBMAHOro Toeapa B oboporTe,

- 3anor HeBUXUMOCTH,

- rapaHTusi 06paTHOro Bbikyna nmyLlecTsa noCTaBLUKOM,

- noATBEPXKAEHHbIE B YNOSHOMOYEHHbIX 6aHkax ¢hopBapfHble KOHTPaKTbl Ha NOCTaBKy
roToBoW npogykuun B obbemax He MeHee u no LeHe He Bonee onpeAeneHHbIX Ha MOMEHT
3aK/I0YEHNSA COOTBETCTBYIOLINX OTOBOPOB,

- PENO nukByAHbIX akumi,

- 3KCMOPTHAA BbipyyKa MO KOHTPAKTAM C 3KCNOpTEpaMu B YNOAHOMOYEHHOM BaHke,

- 3anor NpoYero UMyLLIECTBA U aKTUBOB,

- NOATBEPXAESHHbIE rapaHTUX rocy4apCTBEHHbIX U MyHULMNanbHbIX (POHAOB C NMMUTaMK
B YNofHOMOYeHHbIX BaHKax,

- CTOMMOCTbL 060pyAcBaHUSA, NPEeLOCTaBNSEMOrO B NIM3UHN (MOXET paccMaTpuBaTbCs Kak
YacTUYHOE MOoKpbITUE),

- OTKPbLITUE LenessbiX CYeTOB B BaHKEe B NOKPBITUE rapaHTUM NW3WHIOBBIX nnatexen (3tn
cyeTa pasbrnokupylTca MO Mepe noralleHus 3af0SPKEHHOCTU NO NU3UMHFOBOMY LOroBopy
UM YaCTUYHO 3acCUUTLIBAIOTCA B NNaTex)

OpHako 3HauuTenbHOEe KOMMYECTBO U3 NEPEMUCNEHHBbIX rapaHTUili He UMeeT UEHHOCTU 4NN

WHOCTPAaHHbIX nusuHropnateneir OHU He MOFyT UX peann3oBatb, a NoToMy 60ONbLUMHCTBO U3 3TUX
rapaHTuin ABNATCA ANS HUX HENUKBUAHBbIMYN

MapaHTUK ANs MHOCTPAHHLIX NU3UHrogaTeneun
BoT rapaHTuiiHble yCnosusi, NnpeabaBnsiemMble, K NPUMepPY, repMaHCKoin NMU3MHIOBOW KOMNAaHWEN
K POCCUNCKOMY NU3NHIononyJatento
1 Poccuiickoe npeanpuaTue 3aknioyaeT  HepacTopXWUMbIE  KOHTPaKTbl MO JKCMopTy
NPOU3BELEHHOW MNPOSYKUMM C 3arnadHblMu  NOKynaTensaMu Ha Nepuo, CconocTaBuMbii ¢
NPOAOIDKUTENBHOCTHIO JIM3UHIOBOrO cornalleHus
2 B cnyyae, ecnu 3TU KOHTPaKTbl FapaHTUPYIOT fU3WHrononyYaTent nocTynneHue
dvkcupoBaHHbix 06beMOB nnaTtexen, npeanovtuTensHo 8 DM, cneayer
- nepeycTynnTe CBOM COOTBETCTBYIOLLME NNaTeXHble TPEOOBaHUA NO 3TUM KOHTpaKkTam
TIN3NHIOBOWN KOMNaHnu,
- noszabotutbecs, 4TOObI MOKynaTenu npoaykuun nusnHrononydyaTtens nepeyncnany
cpeacTBa Ha cyeT B 3anagHom GaHke, rAe MUHUManNbLHOE NpeaBapuTenbHOE KOMUYECTBO
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CpPeAcTB AOMKHO OCTaBaTLCsA NOCTOAHHO,

- AaBaTb ykasaHus GaHKy BbinnavuMBaTb NU3UHIOBLIE MMATEXW NU3WHIOBOW KOMNaHWK,
Korga HacTtynaet Cpok,

- A0 Havana AencTBUA NN3MHIOBOro CornalleHus NepedncnnTe Ha CYET B pacnopsixeHue
NU3MHIOBOW KOMMaHWW paBHYIO ABYM IW3WHIOBLIM nNnaTtexam Ccymmy, Kotopas Oyget
cnyxuTe obecnedeHMem 3auyeT 3TOM CyMMbl KaK IWM3MHIOBOrO MnaTexa MOXeT
npousBOANTLCS OAHOBPEMEHHO C MOCNEeAHUMW [BYMSA BbINNAtamu N0 fIN3MHIOBOMY
cornaweHnio (Npu  ycrioBuu, YTO BbINMata npeabigywiux nnaTexeid ocyllectsneHa
Hagnexawum obpasom)

CtpaxoBaHue

BaxHbiM MeponpusiTuem sBnsieTca cTpaxosBaHue MupoBO# OMbIT XO3ANCTBEHHO-NPABOBLIX
OTHOLLEHUA CBUAETESNbCTBYET, YTO MPW 3AKNIOYEHUN NU3NHIOBLIX COrMaLUEHUi U3nHronosyJaTens
NpuHumaeT Ha ceba o0653aHHOCTL 3acTpaxoBaTb TPAHCMOPTUPOBKY NOMY4YaeMoro B NIUSWHT
obopynoBaHus, ero MOHTaX 1 NyCKoOHaNago4Hble paboTbl, UMYLLECTBEHHLIE PUCKU

CrpaxoBaHue pucka NU3MHrogaTens Ha cny4ait HEeBO3MOXHOCTY BO3BpaTa CBOEro UMyLUecTsa
U cTpaxoBaHWe pucka Aedonta nu3uHrononyvatens — 3TM TpeboBaHWs CTaHOBATCH OObIMHOM
NPaKTUKOW npu NU3MHIOBOM duHaHcupoBakun B Poccun HeckonbKo POCCUACKUX CTPaxoBbixX
KOMNaHui npegnaralT CTpaxoBaHWe YKasaHHbLIX PUCKOB, MOAKPENNEHHOEe nepecTpaxoBaHuem B
pasnuyHbIX €BPONeCcKMX CTPpaxoBbiX KOMMNaHusix Bepywve HauWMoHanbHble W MEXAyHapoaHble
NU3NHIoBble KoMnaHuu, paboTaowme B Poccun, nomararT, Y4TO CYLUECTBYHT BMOMHE peanbHble
pelwleHnst GonbluMHCTBa Npobrnem, C KOTOPbIMM OHW MOIYT CTONKHYTbCA Bo unsbexanue BHbIX
PUCKOB 3TW KOMMaHWW cobriofaloT NPUOPUTET CBOMX YTBEPMAEHHbLIX KpUTepues npu otbope
npegnonaraeMelx CAENoK

HeobxoanmocTe cCTpaxoBaHus WMYyLLeCTBa, MNEepefaBaeMoro B JIM3WUHI, YCTaHOBMeHa WU
OTTaBCKON KOHBEHLUUEN, perynupylolleil B3auMOOTHOLLUEHUS MapTHEPOB MO MEeX4yHapogHOMY
hrHaHCOBOMY NU3UHTY

[ns oTe4eCcTBEHHOro CTPaxoBOro PbiHKA 3TU BUAbl CTPAXOBaHUA TPaASULMOHHEI U NpobneM, Kak
NpaBuUo, He BO3HUKaeT EAWHCTBEHHOE, YTO MOXET YCNOXKHUTL PeLUeHre BONPOCOB, — 3HaYUTeNbHasn
CTOMMOCTb NOCTaBNAEMOro Mo NUanHry obopynoBaHWsA, KOrga MoXeT noTpeboBaThCA MexXaHU3m
nepectpaxoBaHuss B Takom cnyyae poccuiickas cTpaxoBasi KOMMNaHusi NpuHUMaeT Ha cebd, K
npumepy, 10-15 npoueHToB obilero obbema CTpaxoBOW CyMMbl, @ OCTaBLUYIOCA GOMbLIYO 4acTb
nepegaeT Ha YCNoBUAX OBNUraTOpHOrO WNU paKkynbTaTMBHOrO CTpaxoBaHus 6onee KpynHomy
CTPaxoBLUMKY Unu hopmMuUpyeT CTPaxoBON MyN U3 HECKONBKUX KOMNaRNIA

Yallle BCero K MexaHWsMy mnepecTpaxoBaHus npuberawT npu nocTaBkax 3apybexHoro
obopynoBaHna No NU3NHIY, KOorga ero CTOMMOCTb COCTaBAsIeT MHOIMME MUIMMOHbLI AONNapos U npu
aToM umeeTcs TpeboBaHWe 3anafHOro napTHepa Ha y4yacTue B COenke CONUOHON 3anafHoi
cTpaxoBon komnaHun Haubonee passButa cxema nepecTpaxoBaHUsl Mexay POCCUMACKUMUA W
repMaHCKUMK CTpaxoBLUUKaMM

OnbIT B3aUMoAencTBUA C NU3UHIoBbIMU upmamu PpaHuun, Utanuu, ABCTpUU NOKasbiBaeT,
YTO OHW [OBEPSAIOT COTPYAHUYECTBY POCCUWCKMX U FrepMaHCKUX CTPaxOBbIX KOMMaHWI, CBA3AHHbLIX
ZIOTOBOPOM O nepecTpaxosaHun [lpuyem B COOTBETCTBUM C poccuidickuM 3akoHoM "O cTtpaxosaHun”
HEe3aBKWCUMO OT JOMNU yYacTUsl CTPaxOBOW NOSUC BbINMUCLIBAETCA POCCUACKON CTPaxXoBOW KOMMaHWen

HekoTopble poccuiickne cTpaxoBble KOMMaHuM paspaboTtany cneuuancHble  YCnoBus
CTpaxoBaHWA MnaTexen no nU3VHIOBbLIM onepauuam Tak, "Pocrocctpax" npepycmaTtpusaet
Bbinnaynsatk cTpaxosateno A0 90 NPOUEHTOB CyMMbl HENOTrAaLUEHHbIX NIN3UHIOBLIX nnarexen [Npu
3TOM OTBETCTBEHHOCTb CTpaxOBLiMKa BO3HWKAET B Cryyae, €cnu cTpaxosaTternb He nonyyun

|08~




OFOBOPEHHYI0 rpacukoM NU3UHIOBbIX nraTtexen cymmy B TedeHue 30 gHel nocne HacTynneHus
cpoka nnarexa

CTpaxoBoe akumoHepHoe obulecTBo "Poccus” 3auHTEPECOBAaHO B CTPaxOBaHWU NOTEPb OT
HeucnonHeHus obsisatensCcTB MO AOrosopam NU3vHIa B TOM Cryyae, ecnv nony4vaeT npaeo Ha
cTpaxoBaHWe WMyLLEeCTBa OT (PU3NYECKOro MOBPEXASHUS U YHUYTOXEHUSs Takoit e nosvuuu
NPULepXMBaETCA POCCUIICKO-amepuKaHeKas cTpaxoBas komnanua "Kusa" [JeAcTBuTenbHO, NONyyns
BO3MOXXHOCTb CTPaxoBaThb Lenblil "nakeT" pucKoBs, CTPaxoBLUMKN CMENee BO3bMYTCS 3a CTpaxoBaHue
BO3BpaTa NMU3UHIoBbIX Nnarexen

B criyqae HenoraleHUs fIM3MHIOBbLIX NnaTeXel COCTaBMSETCA akT, Ha OCHOBE KOTOPOro nocse
nepeyncneHnss CcTpaxoBaTenio BO3MELLUEHWA K CTPaxoBLMKY nepexoaut npaBo TpebosaTs
BO3MELLEHUS NPUYUHEHHbIX NU3UHrononyyatenem ybeiTkoB CTpaxoBLUMKM e MOryT notpebosaTtb
Ans ceba npaso abaHaoHa, TO eCTb MepexoAa K HUM npaBa COBCTBEHHOCTM HA NU3UHIYemoe
obopynosaHve B TOA [one, KOTOPY COCTaBUMO BbINIA4YEHHOE CTpaxoBaTeslo BO3MelleHue oT
BbIKYMHOA CTOMMOCTU 0BopyaoBaHUs

MexaHusm cCTpaxoBaHMs W MepecTpaxoBaHUA NU3WHIOBLIX Onepauunii  copeicTeyeT
hopmupoBaHuio ¥u  cybnmM3MHIoBbIX OTHOWeEHWU MmeeTca B Buay opraHw3auuMs nOCTaBKW
obopyaosaHna ABYMS NW3MHIOBLIMWM KOMRAHUAMW 3anagHoi M poccuitckoin LlenecooBpasHocTb
TAKOro TaHAema onpefensaeTca pasfeneHnem pUckos Mexay 6onblUnM KONMUYECTBOM Y4YaCTHUKOB U
MOBbILUEHWEM YPOBHS rapaHTUi Ans KaKOoro U3 HuX, COKpalleHUEM CTOUMOCTM KPeaWTHbLIX
pecypcoB, npuenekaemMbIx ANs JIM3UHIOBLIX onepaLiuii

BaxHbiM hakTopoM MUHMMM3aAUMKM NOTEPb B OTPACNU CTPaxoBaHWs (DUHAHCOBLIX rapaHTwWii
cnegyet cdutath To, yYto Gonee yem 40 NPOLEHTOB BCEX 3aCTPaxoBaHHbIX 06A3aTenbCTB UMEIOT
pesepBHble hoHAbI HA oBCnyXunBaHwe Jonra, KOTopble UCMONb3YIOTCA B ClyYae HeXBaTKu CpeacTs,
NUMEeoLLIMXCA ANA BbINMaThl OCHOBHOW YacTu Jonra v NpoUEHTOB MO HEMY

CtpaxoBaHvne RNOBbLILIAET KPEAUTHbIE BO3MOXHOCT KOMMAHUA B TOM Chyvyae, €cnu OHu
obecneveHbl NOAASPXKKON KPYIMHOW U LLIMPOKOU3BECTHOW CTPaXOBOW KOMMaHUK

B cuny Toro, 4to cTpaxoBble KOMNaHWKM caMu 3auHTEpecoBaHbl B Grarononyynn cTpaxyemoro
npoekTa n B AONOMHUTESNIbHOM obecneveHun, NpeayCcMoTPEeHo Hanuuue ABYX YPOBHeN 3aluTbl BO-
nepsbiX, [OX04 M MOTOK KanuTanos, KOoTopble ofecneuyvBaloTcs KOMNaHWEW WM NpoekToMm, BO-
BTOpbIX (€CnMv nepBOro  HEAOCTAaTOYHO), NpoAaXHas UMW NUKBUAAUMOHHAs  CTOMMOCTb
COOCTBEHHOCTH

KoadhdpuLMEeHT pucka MOXHO paccuiuTaTh Kak COOTHOLLIEHUE MAKCUMarbHO BO3MOXHOTO obbema
yObITkOB 1 O6bema coBCTBEHHbIX (OMHAHCOBLIX PECYPCOB C YYETOM TOUHO YCTaHOBIIEHHbIX
NOCTYrNNeHnA CpeacTe

O6nacte MuUHMMAanbHOro pucka — B npegenax go 25 npoueHtoB B aToit oBnactu cdupma
PUCKYET TEM, YTO He MNONYYAT YMCTO npubbLINM M HEe CMOXET BbLIMMATUTL AVMBUAEHABLI MO
BbIMyLLEHHbIM LeHHbIM Bymaram, ecnv TakoBble MMETC He 3HaunTenbHbie NOTepU BO3MOXHbI, HO
OCHOBHas 4acTb YncToin npubuinu yaeTt nonyyeHa

O6nacTb nosbIWEHHOro pucka — 25 — 50 npoueHToB dupma PUCKYET TEM, YTO B pesynbrare
CBOE [eATenbHOCTW B XYALUEM criyyae oHa MPou3BegeT NOKPbITUE BCEX 3aTpaT (PeHTHble u
KOMMYHarbHblE MNATEXU, HaKNagHbIe pacxodbl, peknama v ap ), a B fnyyem — He nony4uT npubeins
MEHbLLE Pac4YETHOro YPOBHSA

ObnacTe KpuTudeckoro pucka — 50 — 75 npoueHToB B aTtoi obnactu cdvpma nogsepraeTcs
OMNacHOCTU NOTEPATL BCIO Bbl PYYKY OT AAHHOW onepauuu, O4HaKo MOXET OCYLLECTBAATL pasnuyHbie
BUAb! TU3UHra

MpoBefeHHbIe chneuvanucTaMn KUCCNeaoBaHWA nokasanu, 4To OnTUManbHbll KOSDULNEHT
pucka — 30 npoueHToB [lo-BUANMOMY, 3TOT MOKasaTeNb U MOXET CIYXWUTb OTNPAaBHOA TOYKON ANA
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pOCCI/IﬁCKVIX nusnHrogarenen u nm3MHrononyanene|7| npy opraHn3al NN3NHroBbix ornepauui

O6cnyxuBaHue CHETOB NIM3UHIonosnyvarens

OpHumu 13 cnocoboB YCUNUTb KOHTPOIb CO CTOPOHbI SIM3UHIOBOW KOMNaHWK 38 (DUHAHCOBbLIM
COCTOSIHMEM NU3MHronmony4Yatens W, B Cnyvyae ero yxyflweHwus, onepaTtuBHO 3aluTUTb CBOU
WHTEpPECH!, SIBMAETCS OTKPbITUE WW NEPEBOL CYLUESCTBYIOLMX pacyeTHbIX, OEMNO3UTHBIX U WHbIX
CYETOB nusuHrononyyartena us gpyrux 6GaHkoB B 0BaHK, ABMAIOWMACA HAAEXHbLIM MNapTHEPOM
nusuHrosor komnaHmm OcobeHHO 4acTo nMepeBof CYEeTOB B onpedeneHHblid GaHk npegnaraioT
NW3UHIOBBIE KOMMAaHUW, SBRAIOWMECS [OYEPHUMW CTPYKTypamu 3Tux OaHkoB Tak, nusuHrosas
koMmnaHua “KpacHole Bopota’ (MHeBectcbepbaHk), Hapsay € 3aKOYEHUMeM HenocpeAcTBEeHHO
NU3UHIOBOW CAEMKM B Ka4ecTBe [OMNONHUTENbHLIX YCNyr npeanaraeT ayguTopCcKoe COMnpoBOXAeHUE,
MHKaccaLuio HanuyHbIX CPeacTs, 0BCnyuBaHUe CHeTOB U T 4

MpeumyliecTBa OT 3TOW orepauuv ANs fU3UHIOBOW KOMMNaHWWM OYeBUAHbI, OHA B noboi
MOMEHT MOXET OTCrneaunTb Mobblie PUHAHCOBLIE NoKasaTenu NU3nHronony4vaTtens, exknoYas
- pasMep BbIPY4YKU U CTPYKTYpY 3aTpar,
- KpYr ZOMKHMKOB U KPeOUTOPOB U pasmep UX B3auMHbIX 06A3aTenbeTB, a Takke 3aTpygHeHus ¢ ux

BbINOJTHEHNEM,
- CBOEBPEMEHHOCTb YNfaThl HASIOrOB U nnaTtexein Bo BHEOOMKeTHbIE (POoHAbI,
- W3MEHEeHWe YCTaBHOro Kanutana v CTPYKTypPbl OCHOBHbIX (DOHZO0B (Harnpumep, B criydae npogaxu
LOPOrOCTOALLENO NMYLLIECTBA, LeHHbIX Bymar, HeABMXUMOCTH)

- W3MEHEHUS puan4eckoro agpeca n akTM4eckoro MeCcToHaxoXAEeHUs NU3nMHronony4artens

NeranbHblil MK nonyneranbHbIA JOCTYN K Takoh nHgopmauum Yyepes “cBoit” BaHk nossonsaet
NU3UHIOBOI KoMnaHuu TpeboBaTb OT NU3MHrononydarens, HeobOCHOBaAHHO CCbiflaloLerocs Ha
BpEMEHHbIe (pUHAHCOBbIE 3aTpygHEHUs, BbiMONMHeHus cBoux obnasatenscTB B cnyyae xe
OOBLEKTUBHBIX 3aTPyAHEHWUR, NU3NHIOBAS KOMMaHUA WMeeT BO3MOXHOCTE Npu onpegeneHHbiX
ycnosuax GnokupoBaTth onepauun no cyeTam NusuHrononyyarensa v obecneynts nepsoovepenHyto
BbIMNaTy CPeACTB MO NU3UHIOBON chernke

HdononHunTtenbHas 3aMHTEPECOBAHHOCTbE JIM3MHIOBLIX KOMMAHUiA B TOM, 4YTOObl AeHsru
NU3NHrononyyartens HaxoAunuce B “cBoeM” BaHKe, 3aKrio4aeTcs B TOM, YTO 3TO BLIFOLHO camMomy
faHKy, nomyyawolwemy OT oOcnyuBaHUs HOBOMO KIWEHTa  AOMNONHWTENbHYK  Npubbine,
YBEMMYMBAIOLWIEro pasmep NpUBMEYEHHbIX cpeAcTB B KadvecTBe OTBETHOW Mepbl BaHK MoxeT
NpeanoXuTb NM3NHIOBOI koMnaHun Bonee geliesble KpeauTHbIE pecypcebl

MepeBog cyeToB B GaHK, SABNAOLWMIACA NapTHEPOM NMU3WHTOBOW KOMMAHWK MOXET NPpUHeCTU
OMNPELENEHHYIO BLIFOAY U NU3NHIONONYYaTESIO, MOCKONbKY TAKOE CHUXEHME PUCKOB NU3UHIrogaTtens u
NOBLILLIEHWE A0BEPUS K NU3UHIONOnydvaTerno Mo3BofseT eMy He MNpefbaBnATb AOMOMHUTENbHbIX
3as10roBbiX TpeboBaHUM, B HEKOTOPLIX Cly4Yanx NM3UHronony4aTernb MOXET yMeHbLWATL 3aTpaTh! Ha
CTpaxoBaHue cBOMX (PUHAHCOBLIX PUCKOB B NOMb3Y NMUSUHIOAATENA U T 4

CoxpaHeHue NU3nHrogaTenemM npaBa co6CTBEHHOCTU HA OO LEKT NU3UHra

B Poccuu Tak e, Kak U B ApYTiX PUCOMKUUAX, NM3UHrofaTeNb CoOXpaHAeT COBCTBEHHOCTL Ha
apeHayemoe UMYLLECTBO, YTO AAET IpUMYeckue NpeuMyLLECTBa NIM3UHTY B CPaBHEHUN C 3alIMOM Ha
NOKYMNKY MMYLLECTBA W nepefjaveil 3Toro UMylecTsa B 3anor kpeautopy [llpoueaypbl peanusaumm
3anorosbix npas B Poccuu crnoxHel U He oTpaboTtansl OB6bI4HO TpebyeTca cyaebHoe pelueHne w
ayKUMOHHasA NpoAaka 3anoXeHHOro UMYyLLecTBa, NO3ITOMY KpeauTop HE MOXEeT NPOCTO B3bICKATb B
CBOKO COOCTBEHHOCTb 9TO MMyllecTBo Kpome Toro, 3anorofaTenu-foSkKHUKN pacnonaratot
pasnuWyHbiMM  cnocobamu,  4ToBbl  3aTAHYTb  MPUHYAUTENbHOE  OCYLIeCTBneHvwe  npas



sanorogepxartens kpegutopa [MpepycmoTperHsbie rn 23 MK npoueaypsl BHecynebHoro BablckaHua
3aN0XeHHOro UMyLLEeCTBa AeKknapaTuBHbl U TPYAHOOCYLIECTBUMbI, @ MEPCNEKTU BbIBCTYNNEHUA B
cuny ®epepanbHoro sakoda "O6 unoteke" BecbMa TyMaHHb!

HanpoTuB, nusuHrogatenbt 6ygeT MMeTb NO KOHTPaKTy HEeoCrnopumoe npaBo Ha BO3BpaT
nusuHryemoro obopynosaHusi B cBoe BnageHue OpfHaKo Ha npakTuke CyLIEeCTBYIOT CROXHOCTW B
peanusauuu npae nusvHrogatens B Poccunm B cnyvae HesBbINOMHEHUs NU3UHrononyvarenem
obsasaTenbCTB MO KOHTPakTy (gedont) BoccrtaHoBnenHne npaBa BRageHWs Ha WUMYLLECTBO,
HaxogsLweecs y NU3nHronony4yaTens, B Cnyyae HapyweHUs UM yCroBUiA KOHTPpakTa, 4acTo 3aHumaeT
3HaUYUTENbHOE BPEMS Y POCCUIACKUX MU3UMHIOBLIX KOMMaHui WHoraa, ecnyv BO3MOXHO, NN3UHrosas
KOMNaHUA cunoi Bo3BpaliaeT B CBOE BRafeHWe NMU3NHIyemoe UMYLLecTBO Tem cambiM oHa npe-
JlOCTaBMAET BO3MOXHOCTb NM3MHrononyvartenio so3byauTb UCK O HapyweHuu npas apeHgaTopa u
HayaTb cyaebHoe pasbupatenbCcTBo, HecMoTpa Ha AedonT apeHgaTopa Mo JIM3UHIOBbLIM
obsizatensctBaM Bcemy npusHaetcsi, 4To coxpaHeHue npaBa coBCTBEHHOCTUW Ha obopynoBaHue
MOXET MPaKkTU4ECKN HUYEro He CTOUTb, ecnu obopyaoBaHWE NU3UHIYETCHA B OTAANEHHOM panoHe
Kak 1 noectogy B mMupe, BO3BpaT NU3MHIYEMOro 00opyOBaHUA ABASETCA HauMeHee XenaTterbHbiM U
4YacTo Jaxe TEeOopeTU4YecKU HEBO3MOXHbIM crocobomM paspelleHusi npobnemM, BO3HUKaWWUX W3
AedonTta nuanHrononydvarens

HekoTopble usBecTHble B Poccun aBTOpPLI OTMEYAOT, YTO poccuiickne DaHku U NU3UHIoBbIE
KOMNaHuM O4YEeHb peaKo paccmaTpyBaloT TOMbKO CBOE MpaBO COOBCTBEHHOCTU Ha JU3MHIyemoe
UMYLLECTBO, KaK AOCTaTOYMHO HAAEXHYIO rapaHTUI0 CBOMX UHTEPECOB ANSA BCTYNMEHUA B NIN3NHIOBYIO
coenky Te ke aBTOpbl C UPOHUEN OTMeuvaloT, 4To ObiBano 3abaBHO cnywiaTte NpeacTaBuTe new
eBpOnNencKnX NM3NHrosblX KOMNAHWA, Koraa OHW Ha rneperosopax 8 Poccun onpegensaoT coxpaHeHue
npasa COOCTBEHHOCTU Ha NUINHIYEMOE UMYLLECTBO - Nnydwein dopmoin obecneveHms OuUHaAHCOBbIX
PUCKOB, CBfI3aHHbIX C T§WU3WHIOBbBIM (pUHAHCUpoOBaHMEM Tem cambiM 3TU npeacTaBuTeNU
OEeMOHCTPpUpOBanu NONTHOE HernoHUMaHue peanuii pOCCUIACKON NpaBoBOW cpeab!

Opyrue rapaHTum

lMoaTomy, B COOTBETCTBMM C POCCUMCKUM 3aKOHOOATENbLCTBOM, KPOME COXpaHeHWs npasa
COBCTBEHHOCTU Ha NU3UHIYEMOe MMYLLECTBO, NU3MHroAaTenu MCHonb3yioT B cAenkax u apyrve
cnocolbbl obecrieyeHus MNonyyeHUst NUSUMHIOBBLIX MnAaTeXew, TaK Kak, CPaBHUTENbHO C WHbIMU
IOPUCANKUMSAMA, BOCCTAHOBMEHME NpaBa BNafeHus HauMeHee NpMeMnemo B POCCUINCKUX YCMOBUSX
O6bI4HO NMU3UHroBbLIE cAenku B Poccuu 3aknioyaloTest TOMNbKO, eCriv B KOHTPAaKTe NpegycMoOTpeHbl
Becomble u aybnupywrowme apyr gpyra pobasBouHble mMepbl UHaHCOBOro obecneveHus B
[OMOMHeHue K npasaMm BllafgeHus, BOCCTaHaBnuMBaeMbiM B Monb3y cobcTBeHHUKa-apeHgonaTens
CUNOW 3aKoHa, B Cryvae npekpaLleHus (pacTopeHnsn) Aorosopa apeHabl
[lononHuTenbHbie Mepbl 0BECNeYeHns NU3NHIoBbIX CASNOK BKNOYaIoT
- [OroBOp rapaHTuu NocTaBLUMKa O Bo3MeLleHuu yilepba nuanHrogarenio,
- [OroBOp fapaHTuM Komnawuw, acdunupoBaHHON C  nu3uHronomny4YateneMm, B  NOMb3Y
nusuHrogaTens,
- 00a3aTenbCTBO NOCTaBLMKA BbIKyNUTb 00OpygoBaHue no (PUKCUPOBAHHON LeHe, B cry4ae
aedonTa nuanHrononyyaTens,
- UEHOBble rapaHTuy,
- 3anor gpyroro MMyLecTBa Nu3nHrononyyarens,
- Hanuyue 3HaYyuTenbHbIX CPEACTB Ha 0BGeCcneunTENbHbLIX HAaKOMUTENbHbLIX BICKMPOBAHHBIX cYeTax
"Ockpoy" B pOCCUACKUX 1 3apybexHbIX GaHkax,
- BEKcens B Mofb3y NU3nHrogartens, akuenToBaHHbIe GaHKom,
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- u gpyrue crnocobel obecnevyeHus

O6paTHLIN BbikKYyn obopyaoBaHUA

B HekoTopbix criyyasx Ans AOCTWKEHUS MONMOXUTENbHOTO pesyribTata B Neperoesopax no
3aKMIOYEHWI0 KOHTPAKTOB (PUHAHCOBOIO IU3WHIAa U C LENbi0 YMEHbLUEHUS PUcka NU3NHrOBOM
KOMMaHU\ nonyvyeHun BO3BPAaTHLIX NU3UHroBbixX nnatexeit, OAO “PoibuHck-nonurpacdmail” rotoso
B3ATb Ha cebs obssaTenbcTea obpaTHOro BhIKYNa Y SIM3UHIOBOW KOMAAHUA nonurpaduyecknx MaLivH
1 BcnomoratenbHoro o6opynoBaHus nNo ocTaToyHoW ctoMmocTM OBpaTHbIf BbIKyN NPUMEHSAETCH, B
OCHOBHOM, B TeX criyyasiX, Koraa NuanHronony4aTenb OKa3blBAETCA HECMOCOGHLIM CBOEBPEMEHHO
BbINNAYMBaTh JNU3UHIOBbIE MMATEXW U JIM3UHIOBOM KOMMAHWM MPUXOAUTCS M3biMaTb Y HEro u
peanu3oBbiBaTbh O6BHLEKT NU3UHra

| 8 BaHKu ¥ NMU3uHroBble KOMNAHUU |

Cnegyet otmetutb, uto psaf GaHkoB (BocTok-3anaa, Poccuiickuin kpeguT, Mexnpombank)
Bbibpanu ana cebs cnocob yyacTus B MU3MHIOBbLIX CAENKAX HE TOMBbKO YEpes JOYEPHIO NU3UHIOBYIO
KOMMaHWIO, HO ¥ 4Yepe3 MexaHWsM BblAayu rapaHTuil B Monb3y FfIM3UHIOBLIX KOMNaHWi (0GbIYHO
WHOCTPaHHbIX) Takaa [AeATEenbHOCTb HEe SBNSASTCA JIM3MHIOM, OAHAKO, B OTHOLUEHWW [aHHbIX
CYOBbEKTOB PbIHKA CIIOXKWUIOCh MHEHWUE O TOM, YTO OHU aKTUBHO "3aHMMaloTCa N3nHrom"

NHeecTnumoHHbi 6aHk "BocTok-3anaa" huHaHCUPYET NU3UHIOBLIE OnepauUmnn yxe NsTbli rof
Cpeau ero napTHepoB no hUHAHCUPOBAHUIO JTU3UHTOBLIX KOHTPAKTOB TEXHWKA W3 cTpaH 3anaaHol
Esponbl B Poccuio — DeutscheBank, Eurobank (Mapwx) u MockoBckuit HapoaHblit 6ark (JToHaoH)
CyTb onepauuii COCTOUT B TOM, 4TO 3apybexHblli napTHep GaHka ydyuTbliBAeT (Te nokynaeT co
ckuakown) sekcens 6aHka "BocTtok 3anag”, BbinuckiBaeMble NPOTUB Bekceneln ero knueHtos Obwas
CyMMa KOHTPaKTOB NoKa He npeBbiwaet 35 MnH DM (Bkriiovan npamble KpeguTHbIE BNOXEHUS)

B 1997 r 6aHKk yupeoun OAHOUMEHHYI0 [OYEPHIOID TU3WHTOBYIO KOMMAaHMWIO, KoTopas
crneunanuanpyeTca Ha peanu3auuM IUSUHIOBbIX MPOEKTOB B aBTOTPAHCMOPTHOM OusHece
WHTepecHo TO, 4TO elle ABa roga Hasag B GaHke cuuTanu HeuenecoobpasHbiM co3fasaTh
CneunannsMpoBaHHylo NIM3UHIOBYI0 KomMnaHuio [lo crnoBam HavyanbHUKa YNpaBfeHusl pasBuTus u
nHBecTMUMiA BaHka Angpes HekpacoBa, B nocnegHee Bpems cTana 3ameTHee TeHAEHUUs K
HopManusauunm HopMaTUBHOW U 3akoHogaTencHoil 6asbi aTol cdepbl OusHeca [MnaHupyeTcs gea
aTana noAroToBkn paboThl foOYepHEein NU3MHroBoi komnaHuum CHavana OyneT 3anylweH NUIoTHLINA
npoext Ecnu 3TOT 3Tan npodgeT ycrnewHo, KOMNaHuA NonyduT MHOW ctatyc 6yayT npurnalleHb
HOBblE aKUMOHEpPL!, CpefM KOTOPbIX, BOSMOXHO, BYAYT cTapble pOCCUIACKUE W 3aragHble napTHepbI
H6aHka baHK xo4yeT ObiTb rOTOBLIM B MOMHYK CUMly peanu3oBaTb JIM3WHIOBBIA MPOEKT K TOMY
BpeMeHn, koraa 6ypeTr npuHAT depepanbHbii 3akoH ‘O nusuHre”, B pabote Hap KoOTOpbIM
NPUHUMAIOT y4acTue U cneynanucTbl 6aHka

Jo atoro BpemeHu "BocTok-3anag” bypgeT paboTtath MO CTapol CXeMe SNUSUHIOBbIA KOHTPAaKT
3akfnovaeT 3anagHeld  npoussoautenb, OaHk obecnevyuBaeT rapaHTMM  MOCTaBLMKY MOZ,
npuobpeTeHne pOCCUICKUM MNOKYMaTenem aBTOTPAHCNOPTa, MpefoCcTaBnseT KpaTKOCPOYHbIE
KpeauTbl ONS onnathl TaMOXEHHbIX NnaTexen wuny Hanora Ha pobasneHHyio cTtoumocTb Kak
sameTun AHgpei HekpacoB, NU3MHT MOXHO CYMTATb HaAeXHbIM BUAOM KpeguTosauua KnueHTty
yCTaHaBNMBaeTCs XeCTKUI rpadpvk nnatexen Ecnu nepeuvucneHne geHer sagepxaro Ha 30 aHen,
OH 00513aH BEPHYTb MU3NHIYEMOE UMYLLECTBO JTO HAZEXKHO CTUMYMUPYET NIaTEXHYI0 AUCUUMAUHY
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OpHumM 13 nepsbIx B Poccuu ewje B 1994 r rHaAHCOBLIM NU3VHIOM 3aHsancs MexayHapoaHbli
npombiluneHHblin 6adk (MMNB) Bmecte ¢ Poccuiickoli nHxeHepHol akagemueit 6aHkom Gbin cospaM
MexayHapoaHb!iA UHCTUTYT UHBECTULMOHHbLIX NPOEKTOB, KOTOPLIA cTan cdopmuposaTh 6asbl 4aHHbIX
No pasnU4YHbLIM PerMoHam u nNpeanpusTUAM, U Ha OCHOBE 3TOM MHOPMaUMK COCTaBMATL NPOrPaMMbI
KpeauToBaHua

CoBmecTHO € KkpynHedwumyn 6GaHkamu asnaTCKO-TUXOOKEAHCKOrO PervoHa, BXOAALUMW B
Accounaumio GankoB Asuu, MIB nogrotoBun nporpaMMel MO NPOMBILIEHHOMY TU3UHTY ANS
KamyaTku, XaBaposckoro kpas un apyrux pervoHoB [lansHero Boctoka Bmecte ¢ MHBECTULMOHHBIMY
cpoHpamu oHKOHra 1 TalBaH| OCYLECTBSISIIOTCA NPOEKThl Pa3sBUTUA TENEKOMMYHUKauuii B Poccun u
nepeocHaLleHUs HEKOTOPbIX OTEYECTBEHHbLIX NPEANPUATUI oTpacnu

OH3KCUMMBAHK ocyliecTBnseT nuanHroesle onepauuu yepes "MiHteppocnuanHr' ans ceoux
knueHtoB PAO "Hopunbckuint Hukens”, AK "Anmasel Poccun-Caxa", HK "CugaHko", OkTsBpbckoin
XKene3Hou AopOoru 1 APYrnx Ha HECKONbKO AeCATKoB MNH fonnapos CLUA

Nspaunnbckuin  koHuepH Double Contact Groups (DCG) u nusuHrosas KoMmnaHus
"MHBECTUUMOHHBIA  anbAHC", ABNAIOWAACH  LOYEpPHUM  npednpuatuem  ExkaTepuHByprckoro
Cbepbarka, saknouunu pamovHoe cornaweHue Ha obwyw cymmy $3 mnH  Kak coobuywmn
reHepanbHbld  OUPEKTOp poccuitckoro npeactasutensctea Double Contact Weryna Amup,
nNaHupyeTcs noanucaHue cornawleHust mexay uspaunsckum 6arkom Discont u ExkatepuHOyprekum
CbepbaHkoM, nof rapaHTUM koToporo OyaeT OCYLECTBNATECA (PUHAHCMPOBaHUE MpoeKTa
MpoueHTHas cTaBka NpW 3TOM He NPEBLICUT MUHUMANbLHON CTABKWM MWUPOBLIX BaHkoB WMHBecTULMK
MONYYUT, B YaCTHOCTU, YKTycckuit Mornokosason (ExkatepuHOypr), Anst KOTOPOro Ha YCRoBUSAX
TPEXrogu4Horo nusuHra GyneT noctasneHo "mop kniouy" obopynoBaHWe Ansi BbINYCKa MOMOYHON
npoaykuum 3To TpeTuit NpoekT, ocyulecTanaemMolit DCG B CBepanoBckoii o6nactu Ve gencreyet
mosiokosasog B r Cyxoii Jlor mowHocTbio 6 T Monoka B cyTku, obopyfoBaHue Anst KOTOporo 66ino
NOCTaBMEHO Ha YCMoBWUAX 4YacTUYHOTO Kpeauta B craguu peanusaumn HaxoZWTCs OrOBOP MO
yCTaHOBKE NUHWIA MO NPousBoACcTBY MorypTos B KpacHoydumcke Pupma npegnonarana 3akniodnTs B

1997 ropy kpeauTHbIR gorosop Ha noctaekn B CBepAnoBckyto obnacTb nogobHoro o6opyaosaHus Ha
cymmy $10 mnH

Buue-npesnpgeHt MocbusHecbanka Anekceid MBaiwieHko coobiun, 4to HaHK HamepeH B
TeKyLeM rogy B Tpu pasa yBenuuutb o6bem KpeauTosaHus NU3VMHroBbIX onepauuii CpeacTea 6yayT
NpeaocTaBneHbl 4OYEPHUM NUSUHTOBLIM KOMMAHUAM, NOCTaBNAOLMM Ha POCCUACKUIA PbIHOK TEXHUKY
ANA oUCHBIX NMomeLleHnid o ero MHeHuIo, KpeaUTOBaHe NU3WUHIOBLIX ONepauunii CBOAUT K HYM0
PUCK HeBO3BpaTa BNOXEHWUA, NOCKOSIbKY KIMUEHT NOJy4aeT TOBapHbIA KpeauT

| 9 Focnopnepxka |

Apkum NpuMepom ycrnewHoro passuTusi NU3NHra ¢ NPeaoCTaBNeHNEM rapaHTii rocyaapcTea
agnseTca  gesrensHocTe Mockoeckor nusuHrosonn komnanum (MJIK), cosgaHHOW CTONWYHBLIM
NPasuUTENbLCTBOM CneuvanbHO Ans NoAdepXKW manoro npegnpuHumarensctea Mapus Mockebl
Bblagenuna Ha 3t uenun $54 mnd Komnanusi BbicTynana B ponv SIM3VMHIOBOrO yNpasnstowero — Ha
KOHKYPCHOI OCHOBe oOTOMpana nusuHrononyyartens, 3akasbieana Ans Hero Heobxogumoe
obopynosaHue, KOTOPOe 3akynan YnofHOMOYEeHHbIt nocpeaHuk OOopynosaHue nepefasanoch B
MW3NHI Ha CPOK A0 BOCbMU neT nof 7% rofoBbiX B BanioTe

MpoeKT Bbl3Ban OrpPOMHbIA WHTEpec, 3a nepBble ABa ropga gedartensHoctn B MIIK Gbino
3apernctpupoaHo 6onee 1500 oGpauwieHunii, B uenom noTpebHOCTbL CTOMMYHOrO Manoro 6usHeca B
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obopyfoBaHumM, NO OLEHKaM 3KCMEPTOB KoMnaHuu, coctasnseT $2 5 mnpag B 1994 — 95 rm MIK
peanvsoBana 40 NU3NHroBLIX MPOEKTOB, UCMONbL3Ys SIbIOTHLIE BIOAKETHbIE KpeauUTbI

OnbIT npuBneYeHWs MyHULMNanbHbIX (OUHAHCOBLIX PECYpPCOB AN PasBUTUA NWU3WHTa
BbI3bIBAET MHTEPEC B peruoHax KomnaHum, aHanornyHbie MOCKOBCKO, 3aperucTpuposaHs! 8 Tyne,
Psizanu, Wxescke, CmoneHcke

Ewe B 1996 r B [llpasutenbctBo ObiNM npeacTaBneHbl AOKYMEHTbl O cosganuu PoHaa
passuTuA nuanHra lpegnonaraetcs, YTO B yCTaBHOW kanutan oHaa, MOMUMO BO[KETHbIX feHer,
MOryT NOCTYNUTb CpeAcTBa GaHKOB U KOMMepuyeckux cTpykTyp [loagepkka NMUSUHrOBLIX NPOEKTOB
ByneT ocyLlecTBNATLCH HA KOHKYPCHOW OCHOBE

Ha ©ase MOCKOBCKOM MM3MHIOBON KOMMaHWU NNAHWPYETCS CO34aHUe MEXPEernoHansHOro
NU3NHTOBOrO LIEHTPA, Ybeil 3agaveit OyaeTt paspaboTka U pacnpocTpaHeHUe OpuruHasnbHbIX METOANK
Mo nU3nHry, chopmrpoBaHue 6aHka faHHbIX O NOCTaBLUMKaX 060pyA0BaHus ANs manoro 6usHeca

[Apyrim npumepom ycneLuHoro BefeHus NU3UHIOBOW AeATENbHOCTU siBnseTcs pabota dPoHga
COAEUCTBUSA PA3BUTUID ManbiX (DOPM MPeanpuATUA B HAayYHO-TEXHUYECKON chepe 3a Tpu mMecsiua
1997 r ®oHfom 6bino 3akmoueHo 15 [oroBopoB hrHAHCOBOTO NU3NHa ABUKUMOrO UMyLLECTBa ¢ 13
npeanpuaTUsMu  PoHZoM ObUTO 3aKynneHo U nepefaHo B NU3UHT 06OpYAOBaHUs Ha cymmy 3 567
830 000 py6

MpaButenscteo Mockebl, 6aHk "Poccuiickuii Kpegut' U ero AovepHss koMnauus "PK-nusuHr"
sakniouwnu  [eHepanbHoe coOrflallleHne, B COOTBETCTBUM C  KOTOPbIM BaHK  opraHusyeT
(pvHaHcMpoBaHWe NOCTaBok o6opyaoBaHNS HAa YCMOBUSIX NIM3UHIa ONA NPeanpuaTi ropoaa, B ToM
yucne, 1 Ansa BIoMKeTHLIX OpraHusauuni

Mo cornaweHuo ¢ npasutensctBoM Mocksbl, "Poccuiickuit  kpeaut' opramusyeT
(MHAHCUPOBAHNE JU3WMHIOBbLIX COENIOK, MPOLEAIWIMX COOTBETCTBYIOWYIO SKCNEepTU3y, ¥ UM
ofo0peHHbIX [MpuyeM, NOMUMO CamMOCTOSITENBHOTO (PMHAHCUPOBAHUS N3UHIOBLIX NMPOEKTOB, GaHK
npefocTaBnsaeT MHOCTPaHHbLIM MOCTaBLIMKaM rapaHTiM No paccpoykam nrartexei 3a obopyaosaHue
B aToM criyyae xopoluvM noacnopbem CTaHyT A0roBopa, 3akitoueHHble GaHKOM C TakuMK KPYMHbIMU
komnaHusmu kak Siemens, Schaller (Asctpus), Westfalla separator (Fepmanus) u apyrumu  Otu
KOMNaHuM roToBbl MOCTaBnNATb B Poccuio mawvHel M obopyaoBaHWe Ha YCMNOBUSX NU3WMHIA MNog
rapadTum "Poccuiickoro kpeguta" [paButensctBo MoOCKBbI CO CBOeil CTOpoHbl 0683anock
npefoctaBute GaHKy ofbecneyeHWe unM rapaHTUpOBaThb BbLINOMHEHUE YCMOBWUIA NU3MHIOBbLIX
cornalieHuin 'apaHTum MoryT GbiTb NPeACTaBneHbI TAKKE HEMOCPEACTBEHHO NU3UHroNoNyJaTensaMm
nuBo TpeTbel CTOPOHOI NO cornacoBaHuio ¢ 6aHKOM 1 cTonUYHLIM MpaBnTensLcTBoM

| 10 Byxrantepcku# yyeT NMU3UHIOBbLIX COENOK |

11 byxranTepckuil yyeT y nusnHrogatensi, y4nTbiBaioLEro MM3UHIOBOE UMYLLIECTBO Ha CBOEM

BanaHce

3aTtpaTb!, cBA3aHHbIE C NpUOBpEeTEHNEeM NM3UHIOBOrO MMYLLIECTBA 3a CYET COBCTBEHHBIX MY
3aeMHbIX cpefcTts, oTpaxawTcsa no pebety cdeta 08 "KanutanbHble Brioxenua", cybcuer
"MpuobpeTteHne oTaenbHbIX 06BEKTOB OCHOBHLIX cpeacTs” Ha gaty nepegadyu nusuHrononyvartento
MMylUlecTBa, MpegHasHayYeHHoro [Ona chadyv B apeHay Mo [4Orosopy fusuHra, WMYLLECTBO
npuxoayeTcA B CYMME BCEX 3aTpaT, CBs3aHHbIX C ero npuobpeteHmem, no aebety cueta 03
"[loxofiHble KanuTanbHbIe BIOXEHUA B MaTepuanbHble LeHHocTH", cybeueT "MMyllecTBo Ans caavum B
apeHgy" B koppecrnoHgeHumu co cyeTomM 08 "KanutaneHble BrioxeHus"



B cnyyae npuobpeTeHns nU3vHroBoro MMyLecTsa cToumMocTbio MeHee 100 MuHumansHbIX
oknagoe onnatel Tpyda genawtca  3anucn no  gebetry cuveta 12 "ManoueHHble wu
BbICTpOU3HaLLMBAKOLLMECH NPEAMETHI" B KOPPECNOHAESHUMUN CO CHETaMN Pac4eToB € NocTaBLnkamim

Mepegada nNU3UHIONONYyYaTeNioO JIM3WHIOBOrO UMyllecTBa cToumocTeio mMeHee 100
MUHUMATbHBIX OKMaAoB ONNaThl TpPyAa OTPaXKaeTCs 3anucsiMu no kpeauTy cyeta 12 "ManoueHHble u
ObICTPO u3Hawwmeaowmecs npeameThl” n aebety cyeta 03 "[loxoaHble BNOXEHNA B mMaTepuanbsHble
teHHocTn", cybcueT "MHBEHTapb M NpoYne ManoueHHble Opyaua Tpyaa U WHCTPYMEHTbI" Ha gaty
thakTuyeckon nepegavmn uMmytliecrsa

3aTtpartbl nusaMHrogatens fo OCYLIeCTBNEHWIO JIM3VHIOBON AEATENbHOCTU (POPMUPYIOTCA B
cooTBeTCcTBMU C NonoxeHnem o cocTase 3aTpaT No NPOM3BOACTBY U peanusayun npogykuumn (pabor,
ycnyr), Bknoyaemblx B cebectoumocTe npogykuuu (paboT, ycnyr), u o nopsigke opMupoBaHus
(bMHAHCOBLIX pPEe3ynbTaToB, Y4uTbIBAEMblX Mpu HasoroobnoxeHun npuboiny, YTBEPXKOEHHbLIM
nocraHosneHvem Mpasutensctea PP ot 5 aerycta 1992 r Ne 552 (¢ y4eTOM BHECEHHbLIX U3MEHEHUIA
¥ AONONHEHWA), 1 yuyntbiBaloTcs Ha cyeTe 20 "OcCHOBHOE NPOU3BOACTBO" B KOPPECNOHAEHLMW CO
cUYeTaMiu yyeta COOTBETCTBYIOLMX LIEHHOCTEN, pacyeToB U T N

HauucneHve amopTU3aUMOHHLIX OTYUMCNEHUA Ha MONHOE BOCCTaHOBMEHWE NU3UHIOBOTO
UMyLLEeCTBa, Y4MTHIBAEMOTO NU3MHrogatenem Ha ceoem 6anaHce (Ha cyeTe 03 "[oxoaHble BNOXeHUA
B MaTepuanbHbie LEHHOCTWU"), NpoM3BOAUTCA paBHO MepHo no gebety cuyeta 20 "OcHoBHOe
npounsBoacTBo” U kpeauty cdeta 02 "MsHoc ocHOBHLIX cpeacTs” n cyeta 13 "MISHOC ManoueHHbIX 1
ObicTpousHalumBaoLwmxca npegmeTtos”, cybcyeT "WM3HOC o  OOMrOCPOYHbIM - BIIOXKEHUAM B
mMartepuanbHble LeHHocTU" [ExemecavyHo HakorineHHble Ha cuyeTe 20 "OcHoBHOe npoun3sBoacTBO”
CYMMb! cnnckiBatoTes B pebeT cueta 46 "Peanusauus npogykuuu (pabot, yenyr)”

NusnHroBbIM NnaTexom SBNASTCA CymMMa, NpefycMOTPEeHHas [OroBOPOM fM3uHra, Kotopas
oTpa)XaeTcsa pasBHbIMU AONSMU 3a BECb nepuop AeWCTBUS NIM3NMHIOBOro forosopa no aebety cueta
62 "Pacuetbl C nokynatenamu v 3axkasdukamu" B KOppecrnoHAeHUMM co cuyeToM 46 "Peanusauyus
npoaykunu (pabor, ycnyr)"

MocTtynneHne AeHEeXHbIX CpedcTB OT NN3UHIononyyYaTena oTpaxaeTca no kpeguTy cyeta 64
"Pac 4eTbl N0 aBaHCcaM NMOSy4YEeHHbLIM" B KOPPECNOHASHLMW CO CHETAMWN Y4eTa AEHEXHbBIX CPEACTB

AaHHbIA nopagok AeWCTBYEeT Npu yCroBuu, €Cnun 4oroBop NU3WHIA He npegycMaTpuBaeT MHON
nopanoK pacyeTos

Mpy QONroCpOYHOM BbIKYNE MIM3UHIOBOTO UMYLLIECTBA NU3NHIrOAATEND AOHAYUCISET U3HOC MO
NU3VHIOBOMY WMYLLECTBY [0 KOHLAa cpoka fAeWcTBMA AoroBopa HauucneHHble AO0CPOYHO
aMopTU3aUNOHHbIE OTYUCIIEHUSA cnucbiBaloTca B Aebet cyeTta 46 "Peanusauyus npogykuuu (pabor,
ycnyr)"  [loHauncrieHHbId NU3MHIOBBIA nNnaTeXx oTpaxaeTtcs no gebety cueta 62 "Pacuetsl C
nokynaTensamMv U 3akasdnkamu' B KoppecrnoHgeHuumn ¢ Kpeautom cyeta 46 "Peanusauus npopykumu
(pabor, ycnyr)"

Mpn nepexoae npas cOBCTBEHHOCTN Ha UMYLLECTBO OT NU3NHrofaTens K NU3nHrononyvaTenio
(npn 100% HauMCnNEHHOM W3HOCE Ha BblWEyKaszaHHOe WMYLecTBO), B OyxranTepckoMm ydete
nuauHropaTens genawTcsa cnegyowme sanucu no kpeauty cdeta 03 "[loxofHble BNOXEHWA B
maTepuarnbHble LeHHoCcTU" Ha cymmy ux 6anaHcoBoil CTOMMOCTM B KoppecnoHfeHuuu ¢ aebetom
cyeTa 02 "M3HOC OCHOBHbLIX cpeacTs", cyGecueT "M3Hoc umyllecTea, caaHHoro B apengy” Ecnu no
YCNOBMSIM [OroBopa nusuHronony4atens o0s3aH BHECTU BLIKYMHYH CTOMMOCTb UMYLIECTBa,
[leHEeXHble CpeacTBa, MOMyYEeHHbie 3a 3TY ofnepauuio, oTpaXaloTcst NO CYETaM y4eTa OEeHEeXHbIX
CPeacTB B KOPPECMOHAEHUMM C KpeauTom cqeT 47 "Peanusauus M npouune BbiOblTUE OCHOBHbIX
cpeacts"

Mpu nepexoge npas COBCTBEHHOCTU HA UMYLLIECTBO OT JIM3NHrOAATENA K IM3UHIonony4yaTento
0e3 BHECEHUA AOMNOMHUTENLHOW BbIKYMHOW CTOUMOCTU (NPWU HE NONHOCTbIO Ha4YNCNEeHHOM U3HOCE Ha
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BbilleykasaHHOe MMyLLIecTBO), B OyxranTepckoM yuyeTe nu3MHroaaTenst fenawTcs chnegyllue
3anucu no kpeguty cdeta 03 "[loxoAHble BMOXEHWS B MaTepuanbHble LUEHHOCTU" Ha CyMMy ux
GanaHcoBoli cToMMOCTW B KoppecnoHgeHuuu ¢ gebetom cueta 02 "M3HOC OCHOBHBIX CpefcTs",
cybcyeT "MsHOC nmyLlecTBa, caHHOro B apeHAy" Ha CyMMy HauYMCNEHHOro usHoca u aebGeTy cyeta
80 "Mpunbbiny 1 yobITKM" unu 87 "[oGaBoyHbli kanutan”, cybcueT "MpUpocT CToMMOCTH uMmyLiecTBa
no nepeoueHke"

MNpu nepexofe npas coOBGCTBEHHOCTI HA UMYLLIECTBO OT NU3MHIOAATENS K NM3UHIONONyYaTenio,
€Cny AOroBOPOM NU3VHra NpeaycMoTPEHO BHECEHWUE AONOMHUTENbHOMN BhIKYNHOW CTOMMOCTU (NpU He
NONHOCTbLIO HAYUCNEHHOM M3HOCE Ha BbllEyKasaHHOEe MMYLLECTBO), AenaloTcsl Creayolme 3anucu
no kpeauty cyeta 03 "[oxoaHbie BROXEHNA B MaTepuanbHbele LEHHOCTU" Ha CyMMYy Ux BanaHcoBow
CTOMMOCTU B KoppecnoHaeHuun ¢ aebetom cueta 02 "MsHoc ocHoBHLIX cpeacTB", cybeueTt "3 Hoc
UMYLLECTBa, CAAHHOrO B apeHay" Ha CyMMy Ha YMCNeHHOoro usHoca u gebety cueta 47 "Peanusaums
W npoyne BbIOLITUE OCHOBHBLIX CPeACTB" Ha OCTATOYHYI0 CTOMMOCTbL UMyLLecTBa [leHexHble
CpeAcTBa, MONy4YeHHbIe 3a 3Ty onepauuio, oTpaXalTcs Mo cyeTam yyeTa AEHEeXHbIX CpPeicTs B
KoppecnoHAeHUMK ¢ KpeguTom cyeta 47 "Peanusaums u npoune BoiObITUE OCHOBHbLIX cpeacTs”

MNpu gocpoyHom Bo3BpaTe 0BoOpyAoOBaHMs, YMCNALIErocs Ha BanaHce NU3vHrodaTens, ecnu
BO3 BPaT CBA3aH C pacTOpPXXEHMEM [0roBopa fuanHra (aHHynsiumen) u AOroBoOpoM He npeaycMoTpeH
nepepac4eT MU3NHIOBLIX NMNaTexen, BCe paHee rnepe YUCNeHHble aBaHChl CMUCLIBAOTCS B KpeguT
cyeTa 46 "Peanusaums npopykuuu (paboTt, ycnyr)" yepes cuyeT 62 "PacueThl ¢ nokynaTtensmu v
3akasuukamu" HauucneHne nsHoca Ha BO3BpaLUEHHOE Mo MoBbIM OCHOBAHWSAM (MO CPOKY UMM
AOCPOYHO) JIM3MHIOBOE WMYLLECTBO NpekpallaeTcs cO CReaylowero focre Bossparta Mmecsua u
CTOMMOCTb JIMBMHIOBOro MMYyLLECTBA MEepeHocUTCA ¢ kpeguta cyeta 03 "[JoxonHble BMOXEHUS B
mMaTepuansHble LeHHocTu", cybecdeT "MiMylwecTBO Ans cgaum B nU3uH™ Ha cyeT 01 "OcHoBHbie
cpeactea’ OAHOBPEMEHHO C 3a4MClIEHMEM MMYyLLIECTBA B COCTAB COOCTBEHHLIX OCHOBHbLIX CPEACTB
CYMMb! HauucrnieHHon amopTtusaumm no cyety 02 "MaHoc ocCHOBHbIX cpefcTts”, cybecyer "M3Hoc
nuvyllecTea, CAAHHOTO B apeHgy" cnucbiBaloTca Ha cybcueT "MBHOC COGCTBEHHBLIX OCHOBHBIX
cpencTs”

Mpu BO3BpaTE MMU3NHIOBOrO MMYLLECTBA MO OKOHYAHWM LEWCTBUS 4OrOBOpa W MpekpalieHnn
€ro MCMonb3oBaHus Ons NU3WHra, Npu YCroBUW NOMHOM ONnaThl NU3UMHIOBBIX MNNaTexew, ero
CTOMMOCTE NepeHocuTcsa ¢ kpeauta cyeta 03 "[loxodHble BRNOXeHUs B MaTepuanbHble LeHHOCTU",
cybecuet "Umylectso ans caaun B nusuHr" Ha cyet 01 "OcHoeHbie cpeacTea”

Mpu nosTopHoi caaye obopynoBaHVst B JIU3WHF, MPU YCIIOBUM, YTO HOBLIA MUSMHIONONy4YaTenk
npefocTaBuT 3anaBKy Ha AaHHoe obopygoBaHue, ero CToOMMOCTb CnuchiBaeTcs ¢ KpeauTa cyeta 01
"OcHoBHble cpeacTea" B Aeber cuyeta 03 "[loxoAHble BMNOXEHWA B MarepuarnbHbie LEHHOCTU',
cybcuet "UmylecTBo AN cAaqm B NUauH M3HOC Ha BblleyKasaHHOE MMYLLIECTBO HaYMCMSAETCH B
obLe yCTaHOBNEHHOM Nopsiike C y4eTOM paHee HauyMCIIeHHOro U3Hoca

12  byxranTepckuii y4eT y NU3UHIOZATENR, YYUTLIBAIOLIErO NM3NHIOBOE MMYLLIECTBO Ha BanaHce

nnsuMHrononyyarTens

INlnsnrrosoe wumylectso MoXeT OblTb nepegaHo Ha 6anaHc nu3MHronosydatens npu
HenpemMeHHoM cobniofeHUn cneayloLlero YCRoBMSA, & UMEHHO - CPOK, Ha KOTOpbI nepepaeTcs
UMYLECTBO B JU3UHI, HE MOXeT OblTb MeHbLUe, YEeM CPOK, 3a KOTOpbli Ha BbllLEyKa3aHHOE
umywiectso ByneT Ha 4dnucneH 100%, npu 9TOM CTOMMOCTb MMyllecTsa AnA GanaHcogepartens
ornpefenseTca Kak CTOMMOCTb IM3UHIOBOIC 4orosopa

3artparbl, cBisaHHble C npuobpeTeHneM NU3NHIOBOrO UMYLLECTBa 3a CHET CODCTBEHHbIX WNK
3aeMHbIX cpepcTs, oTpaxawTcs no gebety cyeta 08 "KanuTtanbHble BrnoxeHusa", cyBcueT
"MNpnobpeteHne oTAeNbHbIX 06BLEKTOB OCHOBHLIX cpeacTB" [Ipu nepefave NU3MHIONONy4aTento
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MMYLLIECTBO, NpefHasHa4YeHHoe ANs chadn B apeHAay No AOroBopy NU3MHIa, B CYMME BCex 3aTtpar,
cBA3aHHbIX C ero npuobpeTeHuem, npuxogyetcs no gebety cyeta 03 “[loxoAHble BnoxeHws B
mMarepuanbHbie LeHHocTu", cybcueT "MmyllecTso ANS caayu B apeHgy" B KoppecrnoHAeHuun co
cyeTtom 08 "KanutanbHsie Bnoxenns"

B cnyyae npuoGpeTeHus NU3UHIOBOTO MMYLLECTBA CTOMMOCTbIO MeHee 100 mMuHumanbHbIX
oKknafoB onnatbl Tpyoa genatoTcs  3anmcu no  pgebety cueta 12 “"ManoueHHble U
BbicTpousHallMBatoLmecs npeaMeThl” B KOPPEeCnoHAEHUUN CO cHeTaMy pacyeToB ¢ nocTasLUUKamMuy

Mepepaua nMsMHronony4yarenio fU3MHIOBOIO UWMYyLLEeCTBa CTOMMOCTbIO MeHee 100
MUHUMAarbHBIX OKNagoB ONNatkl TpyAa, OTpaXaeTcs 3anucamu no kpeauty cdeta 12 "ManoueHHbie n
BbIcTpo U3HalwmBatowmecs npeameTs!” u gebety cyeta 03 "[oxogHble BNOXEHUA B MaTepuanbHble
ueHHocTn", cybcyeT "MIHBEHTapb U nNpoyve ManoueHHble Opyaus TPpyAa W UHCTPYMEHTH!" Ha gaTy
chakTuueckomn nepefadu nMmyLlecTsa

3aTtpaTtbl nNUanHrogatens Mo OCYLIECTBAEHWIO NU3UHIOBON AEATenbLHOCTU (PopMUpPYIOTCA B
cooTBeTCTBUU C [orioXkeHuem o cocTase 3aTpar no NPou3BOACTBY M peanusauvmn npogykuun (pabor,
yc nyr), Bkntodyaembix B cebectoumoctb npogykuuu (pabot, ycnyr), n o nopagke hopmMupoBaHus
hUHAHCOBLIX PEe3ynbTaToB, Y4YUTHIBAEMbIX MPU  HanoroobrnoxeHun npubbinu, YTBEPXIEHHbLIM
noctaHoenexnunem lNpasutensctea P® ot 5 asrycta 1992 r Xa 552 (c y4eTOM BHECEHHbIX U3MEHEHNIA
WU OONOMHEHUA), n yuynuteiBaloTcs Ha cyete 20 "OCHOBHOE Npou3BoACTBO" B KOppEeCnoHASHUMM co
cyeTaMu yyeTta COOTBETCTBYHOLUUX UEHHOCTEN, pacyeToB 1 TN ExxeMeCcaYHO HaKOoMMEeHHbIE Ha cyeTe
20 "OcHoBHOE Npou3BoOACTBO" CyMMbl cnuckiBatoTea B febet cyeta 80 "Mpubbinu u youiTkN"

Mepepaya NU3NHIOBOro MMYLLECTBA NU3UHIONONyYaTesnto oTpaxaeTcs B OyxrantepckoMm yyeTe
aHanorMyHo onepauun no peanusaunMm OCHOBHbIX CPEACTB, TO €CTb NO Kpeauty cyeta 47
"Peanusaunn n npoune BblObITME OCHOBHbIX CPEACTB" B KOppPecnoHAeHUun co cyeToM 76 "Pac yeTbl
C pasHbIMK gebutopamu 1 Kpegutopamu”, cybcueT "3afonKeHHOCTb NO NM3NHIOBLIM Nnatexam” Ha
CYMMYy 3a[0MXEHHOCTW MO NN3UHroBOMY AOroBopy, a Tawke no aebety cueta 47 "Peanusaumm u
npoyne BbIOLITVE OCHOBHLIX CpeAcTB" B KoppecnoHAgeHUuun co cyetamu 03 "JoxoaHble BNOXeHuA B
MaTepuaneHble ueHHocTn", cybeueT "MmylwecTso Ana caayuv B apeHay" Ha CTOUMMOCTb NU3UHIOBOTO
umywlectea v 83 "Joxoabl ByayLumx nepruofoB” Ha pasHULY MeXay CYMMON IU3MHIOBOro nnarexa no
AOroBOpY MU3NHra U CTOMMOCTLIO TU3UHIOBOrO MMYLLECTBa (NU3NHIOBLIM NNATEXOM CYMTAETCH BCS
cyMma, NpuunTaloancs no AoroBopy NU3nHra)

MpuunTalowancs No AOroBOPY NU3vHIra CyMMa fU3VHIOBOro nnarexa, NoCTynuBLUaA B OTYET
HOM nepuoae, oTpaXkaeTcsa No kpeauty cyeta 76 "PacueTtsl ¢ pasHbiMu gebutopamu u KpepuTopa
Mmu", cybcueT "3af0MmKEeHHOCTL NO NU3UHIOBBIM NnaTtexamM" B KOppecnoHAeHUMN Co cYeTamu yyeTta
OEHeXHbIX CpeacTs

"Noxogbl Byaywnx nepuofos” CnMCbiBAOTCA paBHbIMW JONSMU 33 BECb nepuos AencTevs
fM3NHrOBOro AOroBopa co cyeTa 83 B koppecnoHaeHuum ¢ kpeautom cyeta 80 "Mpubbinn n yBbiTkK"

JlaHHblil NOpsSiAOK ASWCTBYET, ecnv AOTOBOPOM fM3VHra He NpefycMoTpeH ApYron nopsanok
pac 4eToB

Mpu Bo3BpaTe nusuHrogatento obopygoBaHUS MO  OKOHYEHUW JIU3MHIOBOrO AOroBopa
NM3NHrOBOE UMYLLECTBO NpuUxoayeTcs nusuHropaternem Ha cdeT 03 "[loxoAHble BROXEHWs B
maTepuansHbie LIeHHOCTU", B KoppecroHaeHumn co cyetom 87 "[lobaBouHbli KanuTan" no ycnosHon
oueHke 1000 pybnew

Mpwn 4oCpOYHOM BbIKyne 0BopyaoBaHUA BCe NOCTYNUBLUME OT NU3NHIONONy4aTens AeHeXHble
cpeficTBa yYUTLIBAIOTCA N0 KpeauTy cyeta 76 "Pac yeTsl ¢ pasHbiMu gebutopamu 1 kpegutopamu®,
cybcueT "3agomKeHHOCTb MO MU3WHIOBLIM NnaTexam" B KOppecnoHAeHUMn Co cyeTamu yyeta fe
HeXHbIX cpeacts OgHospemeHHo ¢ aTum "[oxombl Gyaywmx nepuogos” (cuet 83) aebetyioTca Ha
CYMMY, YMCHIALLYIOCA Ha GarnaHce nuavHrogatens, B koppecnoHaeHuuu co cuetom 80 "Mpubbinu 1
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ybbITKN"

B cnyuyae usbaTua (pactopxeHue OOroeopa fv3vHra) MMyLLecTsa, Yvucnswerocs Ha 6anaxce
nu3nHronony4vartens, NUsnHrogaTens genaetT cneayowme sanucy — no gebety cueta 03 "JoxosHble
BMOXEHUs B MarepuanbHble UEHHOCTU' Ha GanaHcoByld CTOMMOCTb OOOpPYAOBAHUSA, COMMACHO
NepBUYHbLIM YYETHLIM AOKYMEHTaAM NMU3MHronosny4atens, — KpeauTty cyeta 76 "PacueTbl ¢ pasHbIMU
nebutopammn u kpegutTopamu" cybeveT "3af0KEeHHOCTE NO NIM3UHIOBLIM Mratexam” Ha ocTaToK
3a[0MKEHHOCTN, YUCHALMENCA 3a nu3uHrononyvartenem, kpeauty cdeta 02 "M3HOC OCHOBHbIX
cpeacTs”, cybcyeT "MI3HOC no [ONTOCPOYHLIM BIIOXEHUAM B MaTepuarbHble LEHHOCTU" 1 KpeauTy
cyeta 87 "[obaeouHbiii kanutan”, cybcyeT "lNpupocT CTOMMOCTM UMYLLECTBA MO NEpeoLeHKe" Ha
pasHULy Mexay OCTaTOYHOW CTOMMOCTEIO 0BOpYAOBaHUA 1 3a40IKEHHOCTBIO NIM3UHIoNonyYaTens, —
no pebety cueta 83 "[oxoabl Oyoywmx nepuodoB" Ha CyMMy, uYMChsLIylOCA Ha 6Ganadce
nusuHroparens, u kpeauty cueta 03 "[JoxoAHble BNOXeHUA B MaTepuansHble ueHHocTu"

13  byxrantepckuin yyeT y nusmHrononyyarens
131 byxrantepckuii yveT y nu3MHrononydaTens, He yYuYUTbIBAWOLWIEro Ha csBoem 6anaHce

FIN3MHIOBOE UMYLLECTBO

CToMMOCTb NOCTYNUBLLEro MM3NHIOBOTO UMYLLIECTBA YYUTLIBAETCS SIM3UHIONonyYaTenem Ha 3a
Hanancosom cuete 001 "ApeHAOBaHHbIE OCHOBHbIE CpeacTEa”

CyMMbl AeHEXHbIX CPeAcTB, NpuuMTalolMecss K onnate No [AOroBopy NU3WHrA B OTYETHOM
nepu ofe, oTpaxaloTcsi No KpeauTy cyeta 76 "PacyeTbl ¢ pasHbiMu gebutopamu u kpegutopamu®,
cybcyeT "3af0rmKEHHOCTb MO NIU3VHIOBLIM MnaTexam" B KOPPECMOHLEHUMM CO cyeTamn yyeTa
nsaepxek npoussoacTtea (obpalleHus)

B cnyuae ocyuiectenenus Boikyna obopynoBaHua [0 UCTEYEHUA CPOKa ([OCPOYHOM BHECEHUM
BCEN CYyMMbI, MpUunTaloLLeics No [OroBopy NU3WHra), BCA BHECEHHas CyMMa oTHocuTcs B AebeT
cyeta 31 "Pacxogbl 6yayumx nepuonos”, KoTopas B AallbHEALLEM CUCLIBASTCH PaBHLIMU JONSMU
Ha cyeTa yyeTa usgepxek npoussoAcTBa (obpalleHunsi) 3a nepuod, KOTOpbld He MOXeT OblTb
MeHbLLEe, YeM CPOK, KOTOPbIM NpeaycmaTpusancs JOroBOpoM Nu3uHra BbilleykasaHHaa onepauus
MOXeT ObITb OCYLLECTBIEeHa 3a CYeT COBCTBEHHBIX UCTOYHUKOB (81 "Mcnonbsosanue npubbinn”, 88
"HepacnpefieneHHass npubbinb  (HEMOKPbITHIA  YOBITOK)")  [JOCPOYHO  BHECEHHbIE  CyMMbI,
npuyuTaloneca no AOroBOpY NU3WHra, OTpaXKalTcA No KpeauTy cydeta 76 "3agormkeHHoCTb no
NU3MHIOBbIM MITaTEXamM" B KOPPECMOHAESHUMM C BbilleyKasaHHLIMI cHeTamMu

Mpn BO3BpaTe NU3MHIOBOIO MMYLLECTBA NU3MHrOaTenio ero CTOMMOCTb CNUCLIBASTCS C
3abanaHcosoro yyeta (cueT 001 "ApeHaoBaHHbIe OCHOBHbIE cpeacTsa”)

Mo oKoHYaHWK NUSUHIOBON CAENKN MMYLLECTBO NPUXOAYETCs Ha BanaHc nuanHrononyyatens
Mpu 3ToM, ecnu nO yCnoBusAM [OroBOpa IU3MHFA HEe MpeaycMaTpuBaeTcsl  BHECEHWE
AONONHUTENBHOW BbIKYNHOA CTOMMOCTM UMYLLECTBA, Ha KOTopoe HauucneH 100% M3HOC, MMYLLIECTBO
nepepaetca ¢ HGanadHca Ha 6anaHc U ero CTOMMOCTb ChnuchbiBaeTcs ¢ 3abanaHcosoro cuyeta 001
"ApeHaoBaHHble OCHOBHbIE cpeacTBa”" OpHOBPEMEHHO C 3TUM JenaeTcs 3anuck no gebety cueta 01
"OcHoBHble cpeactBa" U kpeauTy cyeta 02 "MsHOC OCHOBHBIX cpefcTs", cyBecueT “"MsHoc
CODCTBEHHLIX OCHOBHBIX CPEACTB" HA CYMMbl, OTPaXEHHbIE B MEPBUYHLIX YYETHBIX [OKYMEHTaX
nusuHrogatens B cnyyae, ecnn no pgoroBopy nuMaMHra rnpeaycMaTpuBaeTcsl  BHECEHWE
AOMNONMHUTENBHOW  BbLIKYMHOW CTOMMOCTM WUMYLLECTBA, OAHOBPEMEHHO C  BhilLEeyKa3aHHbIMU
npoeogkamun genaetcd 3anuck rno aebety cueta 08 "KanutanbHble BMOXEHUS" B KOPPECNOHAEHLMN
CO cuyeTamu pacyeToB C MocTaBllMKaMu Ha BbiKynHylo cymmy [lpu BBoge ofopypoBaHus B
aKkcnnyaTauuio 3aTtpaTh!, Ynucnswmecs Ha cyete 08 "KanutanbsHble BnoxeHus", cnucbiBaloTest B aeber
cyeta 01 "OcHoBHble cpencTsa" M3HOC Ha Bblle yKasaHHblE OCHOBHbIE CPEACTBa Ha4YUCNAETCH B
obLeyCcTaHOBNEHHOM NopsadKe C YY4eTOM paHee Ha4uCReHHoro 3Hoca
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Mpn [OCPOYHOM BbIKYNE WMyL|eCTBa [AENaloTCA BbILLEONUCAHHLIE MPOBOAKU C Y4YETOM
AOCPOYHO HAUYUCNEHHOTO NU3MHroAaTenemM U3Hoca Ha NU3NHroBoe umyllecTso W3HOC Ha OCHOBHbIE
cpepncTsa B 3TOM cry4ae Ha4yucnsieTca Yepes Mecal, rnocne NonHoro NepeHeceHns paBHbIMU OONSMU
"Pacxofos 6yayumx nepvogos” cuet 31 Ha 3atpaTbl Unu U3gepxku npoussoacTea (oGpawieHus) 3a
nepuoa, KOTOpPbIA He MOXEeT ObiTb MEHbLLUMM, YeM CPOK, KOTOpbIA npeaycMaTpuBasncst 4OroBOpPOM
nusuHra Ecnu npegnpusatue NpuHMMaeT pelleHue OcyLecTBUTb BbiKyn 060pyLoBaHUA AOCPOYHO 33
cyeT cobeTeeHHbIX uctouHukos (cueT 81 "MicnonbsosaHue npubbinu”, cuet 88 "HepacnpegenexHas
npubbinb  (HENOKPLITLIA  YOLITOK)"), B 3TOM Chnyyae HauncneHue wusHoca Ha oBopyaosaHue

HaYUCnAeTCA CO creayloulero Mecsilia nocrie NOCTAHOBKM BbllLeyKasaHHOro oGopyaosanus Ha
SanaHc

132 byxrantepckuii y4eT y nusmHrononyyarens, yyuTbiBalowWwero Ha csoem GanaHce nuanHrosoe

UMYLLECTBO

CTOMMOCTb NONy4eHHOro OT NU3NHroAATENS NU3UHIOBOrO UMYLLECTBA, paBHasi CTOUMOCTU Ao
roopa fnusuHra, oTvpaxaerca no pebety cueta 08 "KanutanebHble Bnoxewus", cyGcuer
"MpuobpeTteHne otaenbHbIX OOLEKTOB OCHOBHBIX CPEACTB MO OOroBopy nuauHra" B
KoppecnoHaeHUMn co cyeTom 76 "PacyeTsl ¢ pasHbiMu fgebutopamu v kpegutopamn", cybcuer
"ApenfiHble obssaTtenbcTBa" 3aTpaThl, CBSi3aHHblE C NONMYYEHWEM JSIN3MHIOBOrO WMMYLIECTBa, W
CTOMMOCTb  MOCTYMMWBLLUErO SfIUSUHIOBONO WUMYyLUECTBa CNWUCbiBAKOTCA C  KpeauTta cyeta 08
"KanuTaneHble BnoxeHus", cybcuet "MpuobpeTteHne oTAENbHbIX 0OBLEKTOB OCHOBHBLIX CPeacTs" B
koppecnoHpeHuun co cuetom 01 "OcHosHble cpeacTaa”, cybeueT "ApeHaoBaHHOe UMyLLEeCTso"

Hauvcrerve npuumtaiolmxcs nmsnHrogaTenio NIM3MHIOBLIX NNaTexeit oTpaxaeTtca no aebety
cyeTa 76 "PacyeTsl ¢ pasHbivn febuTopamu 1 kpegutopamu”, cyGeyeT "ApeHaHble o6s3aTenscTea” B
koppecnoHgeHunn co cdeTom 76 "PacueTsl ¢ pasHbiMu gebutopamu u kpegutopamu”, cyBeuet
"3af0MKeHHOCTb MO NMM3MHIOBbLIM NRaTexam"

Hauucnexwne amopTu3auMOHHBIX OTYMCIIEHWA HA MOMHOE BOCCTAHOBMEHME W3NHTOBOTO
“MyLLecTBa NpouU3BOAUTCA, UCXOAA U3 €ro CTOMMOCTU U HOPM, YTBEPXAEHHbIX B YCTAHOBMNEHHOM
nopsake nubo ykasaHHbIX HOPM C MPUMEHEHWEM MeXaHW3Ma YCKOPEeHHOW amopTusaumm ¢
npuMeHeHuem koadduumMeHTa He Bbllle 3, M oTpaxaeTca no ge 6eTy CcueToB usgepxeK
npouseoAcTea (obpalleHus) B koppecnoHaeHunn co cuetoM 02 "M3HOC OCHOBHLIX cpeacTs", cybeueT
"M3Hoc umyLlecTsa, cAaHHOro B NIU3KUHT"

BosBpaT nM3nHroBoro nMyLiecTea No OKOHYaHWU CpoKa AeiCTBUA NM3NHIOBOro [OroBopa, npy
YCNOBUU NOralleHnsl BCeil CyMMbI, NPeAyCMOTPEHHON NIN3NHIOBLIM JOrOBOPOM, OTPAXXaeTCA Ha cueTe
47 "Peanunsauus 1 npodue BbibbiTUE OCHOBHLIX CpeacTs"”

- no pebety cyeta 47 B KoppecnoHgeHuun ¢ kpeputom cuyeta 01 "OcHoBHble cpefcTsa’,
cybcuet "ApeHgoBaHHoe MMyLLECTBO" Ha GanaHCcoBYI0 CTOMMOCTb OCHOBHBIX CPEACTB, YMCMALMXCS
Ha banaHce,

- No Kpeputy cueta 47 B KoppecnoHgeHuun c pgebetom cueta 02 "MisHoc wumylecTsa,
CAAHHOrOo B NMIU3NHI" HA CyMMY HAQ4YMCMEHHOro U3Hoca

Mpu BbIKyNe NIM3UHIOBOro UMyLUECTBa M Nepe XoAe ero B CO6CTBEHHOCTL NU3NHIronony4aTens
npu ycrnosuu noraileHusi BCEN CyMMb!, NPeayCMOTPEHHON JIN3UHIOBLIM JOrOBOPOM, MPOU3BOASTCA
BHYTpeHHue 3anucu Ha cuetax 01 "OcHoeHble cpeactBa" u 02 "M3HOC OCHOBHbLIX CpeacTs’,
CBAA3aHHblE C MNEepeHOCOM AdaHHbIX € cybcuyeTa Mo UMYLLECTBY, MOMYYEHHOMY B NU3UHF, Ha cyBcuer
COBCTBEHHbIX OCHOBHbIX CPEACTB

B cnyyae ocyllecTtBrneHus Bbikyna obopynoBaHNUA OO0 UCTEYEHNA CPOKA, TO €CTb AOCPOYHOM
BHECEHUU BCEW CYMMbI, NpUYNTaIOWENCS No LOroBopy NU3uHra, BCS BHECEHHAs CyMmMa OTHOCUTCA B
Aebetr cuyera 76 "Pacyetbl ¢ pasHbiMu pebutopamu u  Kpegutopamu', cybecueT "ApeHgHble
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obsizatenbcTea" B KOppecnoHgeHumMn co cyetom 76 "PacuyeTsl ¢ pasHbiMu gebutopamu”, cybcuer
"3a[0MKEHHOCTE MO MU3UHFOBBLIM nnaTtexam” OAHOBPEMEHHO C 3TUM AOHAYUCIASTCH W3HOC Mo
KpeauTy cyeta 02 "MsHoc ocHOBHBIX cpeacTts”, cybeyeT "MsHOC uMyLLIeCcTBa, COAHHOTO B NU3UHI" B
KoppecroHaeHuun co cvetom 31 "Pacxogsl 6yaywmx nepuogos’, wnuv, ecnu npegrnpustue
(opraHusauus) NpuHSNo pelueHue o6 ncnonb3oBaHun COBCTBEHHLIX UCTOYHUKOB - B AebeT cyeToB
yyeTa cobCTBEHHbLIX UCTOYHMKOB 81 "Mcnonb3oBaHvne npubobinun”, 88

"HepacnpepneneHHas npubbink (HenokpblThih  ybbiTOK)' Ha pgaTy nepexopa npasa
cobcTBeHHocTH Ha cdeTtax 01 "OcHoBHble cpegctea” n 02 "MIsHOC OCHOBHbIX cpedcTB" genawTcs
BHYTPEHHWE 3anucy, CBs3aHHbIe C NEPEHOCOM AaHHLIX ¢ cybcyeTa no MMYyLLEeCTBY, MOMYyYEHHOMY B
NNU3KHr, Ha cybcueT coBCTBEHHBIX OCHOBHbLIX CPEACTB

Cymmbl, yucnswmecs Ha cdete 31 "pacxogbl Bypylinx nepuoaos”, NepeHoCcsTCH pasHbIMU
[lO0Ns MW Ha CYeTa 3aTpat unu nsgepxek npounssoacrea (obpalleHus) 3a nepuog, KOTOpbin HE MOXET
ObITb MEHBLUMM, YEM CPOK, KOTOPLIA NpegycMaTpuBarcs JOrosopoM fin3uHra

B cnyuyae pacTtopxeHust goroBopa JfM3MHIA W, Kak CregcTBue, W3bATUE UMyLLecTBa
nu3vHrononyyartens oTpaxaeT 3Ty onepauuio no cyety 47

"Peanusauua u npouyve BbiObITUE OCHOBHbIX cpeacts”, cybcuer "BosspaT apeHgoBaHHOro
umyliectsa" — no gebety cueta B KoppecnoHaeHumu ¢ kpeautom cdeta 01 "OcHoBHble cpeacTsa”
cybeuer

"ApeHOoBaHHOE MMYLUECTBO" Ha cymMMy OanaHCOBOW CTOMMOCTU OCHOBHLIX CPeACTB, — MO
KpeauTy B KoppecnoHaeHUun co cyetom 02 "M3HOC OCHOBHbIX cpeacTs”, cybeyeT "MsHoC nmyLlecTsa,
CLaHHOro B NIN3MHI" HA CYMMY HAa4MCNEHHOro M3HOCca, Co cHeToM 76 "ApeHaHble obas3atenbctea Ha
CYMMy, YMCNALLYOCA Ha cuyeTax OyxranTtepckoro yyeta, co cyetom 87 "[obaBouHbii kanutan”,
cybcueT "MpupocT CTOMMOCTM UMYLLECTBA MO NEpeoueHke" Ha pasHuuly mexay obopoTtamu no
nebety n kpeguty cyeta 47 "Peanusauus u npoune BbiGbITUE OCHOBHLIX cpeacTB”

3akoHodamenscmeo 1o byxzanmepcKoMy y4emy fU3UH208bIX COeoK

1 lNocmanoenenue lNpagumenscmea PO om 20 Hosbps 1995 2 Ne1133 “O eHeceruu dononHeHul
e NonoxeHue 0 cocmase 3ampam o npousgsodcmsy U peanusayuu npodykyuu (pabom, ycnya),
gKkmioyaemMbix 8 cebecmoumocme npodykyuu (pabom, ycrnye), u o rnopsdke ¢hopmuposaHus
¢bUHaHCOBbIX PE3YNIbMamos, yJumblieaeMblX NMpu Hano2006n0xeHuu npubsinu’”

2 [locmanosnenrue lNpasumenscmea P® om 05 agzycma 1992 e (sxnrovas [Nonoxenue o cocmase
3ampam no npou3godcmey u peanusayuu npooykyuu (pabom, ycnye), sKMOYaeMbIX 8
cebecmoumocmb npodykyuu (pabom, yciye), u o nopsdke ¢hopmuposaHusi UHaHCO8bIX
pesynsmamos, y4yumbleaeMbiX [pU Hano2o006a0XeHUU npubbinu — € y4emom U3MeHeHUl
gHeceHHbix lNocmarosneHuem pasumenscmea Ne1133)

3 [pukaz Munguna Poccuu om 17 chespana 1997 2 Ne15 “O6 ompaxeruu e byxaanmepcKom
yyeme onepayull no 002080py nusuHza” (eknroyasa YkazaHus 060 ompaxeHuu 8 byxaarnmepcKom
yyeme onepayull rno 0o208opy Ju3uHeaa)

4 flpukasz MungpuHa Poccuu om 25 cenmsbpsa 1995 2 Ne105 “O6 ompaxeHuu 8 byxaanmepckom
yyeme u omYyemHoCmu nu3uHao8bix onepayul” (Beticmeosan 0o 17 geepana 1997 2, ommeHeH
[MpukaszoM Murgura Poccuu Ne15)

5 [puxkaz Munguna CCCP om 01 Hosbps 1991 2 Ne56 ‘TlnaH cyemoe byxeaanmepckozo yyema
¢huHaHcoso-xo3slicmeeHHol dessimenbHocmu fpednpusmull U UHCMPYKUUS 10 e20 fIPUMEHEHU0”

6 Memoduueckue pexomeHOayuu rno pacyemy nusuHaoebix nnamexel om 16 anpens 1996 e,
ymeep:x0eHHbie SaM MUHUcmpa SKOHOMUKU PO

7 [lMucbmo lleHmpanbHozo 6aHka P® om 5 mas 1997 2 Ne18-2-1/1-361 "O6 ompaxeHuu 8
6yxzanmepcKoM ydeme GaHKkos onepayull, cosepluaembix 1o ausuHzy”
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8 [ucbmo LlenmpanbHozo 6aHka P® om 14 okmabpsi 1996 e Ne342 “O6 yyeme omoesnbHbix
onepauyuil”

9 [locydapcmeeHHbill komumem P® no cmamucmuke [Nucemo om 13 mapma 1996 2 Ne24-1-
21/483 “O6 ompaseHuu 3ampam Ha ripuobpemerue JU3UuH208020 obopydosaHusa”

f11 INuyeHsupoBaHme OEATENBLHOCTYU MO MIM3UHTY, BUAbI JIU3UHIOBbLIX KOMNAHWUA |

1 NuueHsupoBaHue AeATENLEHOCTYU MO SIU3UHTY

CornacHo lNoctaHoenenuo MpasutenscTBa ot 26 despans 1996 r 167 “O6 yTeepxaeHuu
lMonoxeHnss O NUUEH3NPOBaHUM NU3MHIOBOW geAtenbHocTM B Poccuiickon Ddepepauun’,
OEATEeNbLHOCTb KOMMNaHWUM, BbICTYMAOWUX B KaYecTBe fM3NHrofaTeneid, Te NU3MHIOBbIX KOMNaHWiA,
nognexuT obsasaTenbHOMY NUUEH3UPoBaHnio 3TO TpeboBaHWe pacnpoCcTpaHseTCcs U Ha NU3UHTOBbIE
KOMMNaHWK, ABNAILWMECA Hepe3naeHTaMn B OTHOLLEHUN UX AEATENbHOCTYU Ha TeppuTopun PO

JinueHsnposaHue ocylecternsieTca MUHUCTEPCTBOM 3KOHOMUKM PO [Ins  nonyyeHus
nuuensun cornacHo [lofioxkeHno o0 nuueHanpoBaHUKM (NYHKT 8) NW3NHroBaa KOMNaHwW [OKHa
npeacTaBuTh Creaytolme JOKYMEHTI

a) 3asBneHue ycrtaHoBneHHoro obpasua O Bblgave NMUEeH3NU C yKasaHUemM HaumMeHoBaHus u
OpraHn3auMoHHO MPaBoOBON (POPMbI MU3UHIOBOW KOMNAHWW, €€ IopuAMYECKOro agpeca, Homepa
pac4eTHOro cyeTa, HauMeHoBaHUs 0OCNyXMBatoLero 6aHKa U cpoka AENCTBUA NULIEH3NM,

6) Konuun yypeauTenbsHbIX SOKYMEHTOB MU3UHIOBOW KOMNaHWUN,

B) KONMWIO CBMAETENbCTBA O rOCYAapCTBEHHOW perucTpanmmn IM3uHroBon KOMNaHuu,

r) cnpaeky opraHa [ocygapcTBeHHOW HanoroBoh cnyxbel Poccuiickon ®epepaunn o
NOCTaHOBKE NMU3NHIOBON KOMMNAHWUW Ha YYeT,

A1) AOKYMEHT, NnogTeepKaaroLnii pakT onnaTthbl yCTaBHOro Kanutana nNu3vHroBOM KOMNasuu,

e) 6anaHc NW3WMHIOBON KOMMaHUWM 3a NpeabiayLluii OTYETHLIM nepuod (keapTan) U OTYET O
pesynsTatax ee ouHaHCOBOW ASATENbHOCTM 3a yKasaHHbIN nepuog,

X) KONWIO aKTa nocrnegHen ayaMTOpCKON NPOBEPKU NU3MHTOBOW KOMMNAHWUWM UK ee MPOBEpKU
opraHom ['ocyfapcTBEHHON Hanorosol cnyxobl PO,

3) AOKYMEHT, nogTeepxaatowni hakT onnaTsl npoLUeaypbl PaCCMOTPEHUA 3aABAEHNS

PaccmoTpeB AOKYMEHTbI, NpeACTaBneHHble opraHusauusmn-sassutensmu, ocygapcteeHHas
peructpaunoHHas nanata npu MuHuctepctBe skoHoMuku P@ HanpaBnseT cBoe 3akrnyeHue o
Bblgadve, OTKase B Bbigave, NpogneHnuun, nepeotopmMneHny, aHHynMpoBaHnun, NPpMOCTaHOBNEHUN U
BO30OHOBNEHUN cpoka pgencteua nuueHsun B Komuccuio npu  MuHakoHoMukn Poccun  no
NULEH3UPOBAHUIO NIM3WHIOBOW gesTenbHocTM B Poccuiickoit ®Depepauny, COCTOALYIO U3
npegcTaBuUTeNell  3auHTEpPECOBaHHbLIX MUWHUCTEPCTB W BeaomcTs  Komuccuss Ha  ocHoBe
KonnernanoHoro obcyxaeHus npeagnaraet cBou pekomeHgauum MwuHakoHomukn Poccun  gns
OKOHYATENMbHOTO pelleHust O Bbldade NULEH3MKM UnKM oTKase B Bbifadye, a Takke O cpoke AeWCTBUSA
nuueHsnn B cootseTcTBUM C [onoxeHnem o nuueHanpoBaHun (NyHKT 18) cpok AencTBus NUUEeH3um
Ma)keT ObiTb OT Of4HOro roga Ao naTu net C yyetom pekomeHpaumin Komuccun MuHIKOHOMUKU
Poccun oopMNsIET NULIEH3NIO, KOTOPYIO NOANMUCLIBAET 3amMecTUTenb MWHWCTpa SKoHoMUku B B
Koccos [Mocrne 3Toro NULEH3WA nepefaeTca Ha OTBETCTBEHHOE XpaHeHwe B [ocyaapcTBeHHyio
perucTpauucHHylo nanaty npu  MuHakoHoMukn Poccuu, rae oHa BHOCUTCA B CBOAHbIN
FocynapcTBEHHbIN peecTp, O YeM BbIJAETCA 3aABUTENIO COOTBETCTBYIOLLIEE CBUAETENbCTBO BMECTE C
camoi nuueHsne#n JlnueHsus - 9To UeHHas Gymara, Gonee 12 cteneHen 3awuTbl Kak yTeepxgaroT
cneynanucTl Fo3Haka, 3TO MakcuManbHOe YMCNO CcTeneHel 3awmnTbl Ans ueHHbix 6ymar Cnepyet

e



nveTb B BuOy, 4TO B Manate opraHnsoBaHa cny>K6a noaTBepXAeHUA NOANNHHOCTU NULEH3NA,
BblAaHHbLIX JU3UHIOBBIM KOMNaHndM U CBWOETENNLCTB O BHECeHUHU B FocpeeCTp .I'I|060My
3anHTEepeCOBaHHOMY lOpuan4vecKomMy un cbvlsmqecr(omy LYy He3aBUCUMO OT ero MeCToHaxOoXaeHUA
OTO faeT BO3MOXHOCTb NU3uHrononyyartento onepaTtMBHO yA0OCTOBEPUTLCA B HanNuyuuu y nNU3MHrosom
KOMNaHn neﬁcmylou_v,eﬁ JTMLUEeH3KUK Ha AeATeNnbHOCTL MO NIN3NHIY

3akoHoGamenibemeo 1o UUESH3UPO8aHUI0 J1u3uHa2080U deamenibHoCmu

1 T[llocmanosnernue [Mpasumenscmea P® om 24 dekabps 1994 2 Ne1418 “O nuueHauposaHuu
omoeribHbiX sudoe desmensHocmu”

2 [locmatosneHue [lpasumenbcmea PQ® Ne633 “O paszsumuu nusuHza 8 UHBECMULUOHHOU
dessmersibHocmu” (ekmoyvasi BpemeHHoe ronoxeHue o Ju3uHze)

3 [locmaxosnenue [lpasumenscmea P® om 26 chespana 1996 2 167 “O6 ymsepxdeHuu
lNonoxeHus o fuyeH3uposaHuu nuU3uHzosol dessmenbHocmu 8 Pocculickol ®@edepayuu”

4 [lpukaz MuHucmepcmea couyuanbHol 3awumsi HaceneHusi Pocculickoli ®edepauyuu om 14
mapma 1996 200a Ne66 "O nocmaHosneHuu lNpasumenscmea Pocculickoll ®edepayuu om 26
bespans 1996 2o00a Ne167 "O6 ymseepxdeHuU MONOXEHUS O NUUEH3UpOosaHUU IU3UH2080Ll
desimenbHocmu & Pocculickoli ®edepayuu”

5 [lpukas Munucmepcmea skoHomuku Poccutickol ®edepayuu om 20 uioHs 1996 200a Ne91 "O6
opzaHusayuu pabomsi 8 MuHakoHOoMUuKU Poccuu no  nuyeH3uposaHuw  AU3UH2080L
dessmenesHocmu e Poccultickoli ®edepavyuu”

6 [lucbmo NocydapcmeerHoll Hanozoeol cnyxbel Pocculickoll ®edepayuu om 14 mapma 1996
e2o0a Nel1B-6-02/180 "O nonoxeHuu O JUUEH3UPOBaHUU fU3UH2080l OdesimenibHocmu 8
Poccutickot ®edepayuu”

7 [lucemo MuHucmepcmea akoHoMuku P® om 10 urona 1996 2 NeBK-765/8-721 “O
NuyeH3uposanuu nu3uHzosol desmensHocmu”

2 TeppuTopus MHTEPECOB JIM3UHIOBLIX KOMMNaHWA

HekoTopble nusvHrosbie KomnaHuM, B Cryyae, ecrnv MoTeHUuMansHbid NU3nHrononyvartens
HaxoauTcs 3a npegenamy obnacTy, B KOTOPOI OHa pacnofnoXeHa, He Bceraa cornallaeTtcs paboTaThb
C HUM (CROXHOCTb KOHTPOIsA, CynaebHbix npouefyp, obcnyxvBaHus OBOpPYAOBAHWUSA, pPa3nUYHbIE
MECTHble 0COBEHHOCTU 3aKOHOAATENbCTBA, OTCYTCTBME KOHTAKTOB C MECTHLIMU BACTAMU U T [ )

leorpachuyeckuii  MHTEPEC NWU3UHTOBLIX KOMMAHWIA MOMET ONpeaenaTLCH  KPeaAUTHON
nonuTukoi 6aHKa, hUHAHCOBbLIE PECYPCHI KOTOPLIX OHK MPUBMEKAKOT

3 BHYTpPEHHAA CTPYKTYpPA IM3UHIOBbLIX KOMNAaHWUNA

BONbLLWWHCTBO MU3UHIOBBLIX KOMMAHWA UMEET AOCTATOYHO NPOCTYH BHYTPEHHIOKW CTPYKTYPY
PaccMoTpum ee Ha npumepe NU3NHroBOW KoMnaHum “MHKOM-NM3nHI® Kak coobLyun samecTtutens ee
reHepanbHoro gupektopa Brnagumup [yces, aTa KOMNaHUA OpPraHM3aUUOHHO JAEnuTCA Ha Tpu
CTPYKTYPbl OTAEN KIIMEHTCKUX OTHOLIEHUN (KOMMEPYECKUA oTAen), OTAEN pacyeToB U (hMHAHCOBOro
aHanusa, Oyxrantepuio B JgornonHeHMe K 3TUM OCHOBHbIM pasfenam npaxkTudeckm BO BCeX
TNIM3VHIOBbLIX KOMMAaHMAX €CTb CBOA topugmndeckas cnyxta, nnbo ognH IOPUCKOHCYNLT, ECNU KOMNaHus
OpraHu3auMoHHO BXOAUT B CTPYKTYPY Kakoro-nubo GaHka 1 Ans pelleHns CroXHbIX NpaBoBbiX 3aja4
npuberaeT K ycrnyram ero opuanyeckon crnyxos!

bonblwaa 4YacTb OTBETCTBEHHBLIX peLleHUA OTHOCUTESNbHO NpeanoXeHHbIX KoMnaHuu
NMU3VHIOBbLIX MPOEKTOB NPUHUMAETCSH WCXOOS W3 PpekoMeHaauun aHanuTuyeckoro UHaHCOBOro



otgena 3TUM OTOENOM, B YACTHOCTW, MPOCYMTLIBAETCA Takas XapakTepucTuKa, Kak numuT
KPeOUTHbIX PUCKOB, OCYLIEeCTBAsSeTcA HaGnwogeHue 3a AWHAaMUKON (OUHAHCOBOTO COCTOSHUA
NPeanpuaATUs, aHanusupyloTca pesynbTaThl ayaMTOpCkMX NpoBepok B komnnekce aToT aHanus
MO3BOSNSIET YCTAHOBUTL MOMEHT, KOr4a NPeanpuaTUe-KIIMEHT MOXET MOWTW Ha Creayioluni NpoekT
nusuHra Ota nHopmauua nepedaetcs B OTAEN KIMEHTCKUX OTHOLUEHWIA, MEHemXepbl KOTOporo
npeanaraloT KNWEHTY HavaTb AeTanbHyilo npopaboTky Takoro npoekta OpHako Npu npoBegerun
NeperoBopoB 1 3aKMYEHUN NU3UHIOBLIX COrnalleHnii NM3NHronoyvaTensmM npuxoauTca obWaTLCA
NUWb C MeHeXepamu OTAena KIWeHTCKMX oTHowweHuit C camoro Havana peanusaumv npoekTa
NU3NHra AnA Kakoro-nuéo NpeanpusaTus 3a HUM YCTaHABNUBAETCS KOHTPOSNb CO CTOPOHBLI MEHEmKepa
KOMNaHuu, KOTOPbIiA, KaK NPaBuno, BeAeT 3TOT NPOEKT 40 ero NOoHOoi peanusaunm

3 Tunb! NN3UHIOBLIX KOMNAHUMN

Ha ceropgHsiluHuii geHb B Poccun MOXHO BbiAenUTb LUECTb OCHOBHLIX TUMOB NU3UHIOBLIX
KOMMaHWi

1 NW3MHIOBblE KOMMaHUM — [odvepHue KoMnaHuum KpynHelx ©aHkoB, nubo camu asnsoWMecs
KoMMepYeckumn 6aHkamu,

MU3NHTOBbIE KOMNAHWUW, CO3aHHbIe MO OTPacNeBoMYy UM NPON3BOACTBEHHOMY NPU3HAKY,
NoNnyKoMMeEpYECKMe NN3UHIOBbIE KOMMaHWY,
fIN3NHIOBbLIE KOMMaHUN, CO34aHHbIE TOPrOBLIMU KOMMAHUAMMU,
MHOCTPaHHble PUPMbI — NOCTaBLUMKN obopyfoBaHus,
MeXayHapOoLHbIe MU3NHIOBLIE KOMMNAHUU
COTpYyQHUYECTBO C JIM3UHIOBOW KOMMNAHWEN, OTHOCALUEWCH K TOMY WAWM WHOMY TWny, Kak

npaBuno, uMeeT ocoBeHHOCTU, KoTopble HEeOoBXOAUMO y4UTbIBaTb NPWM NMPOBEAEHUN MNEeperoBopos,
OKOHYaTeNbLHOM BbliGope NU3MHroAaTenNs U 3akiioveHn ¢ HUM NIM3UHTOBOIO KOHTpaKTa

1) Kommepueckue fU3uHroBble KOMMaHMK, cospaHHble GaHkamu, nubo camm ABnsoWmMecs
KoMmepyeckumu HaHkamu, B OOMbLUMHCTBE CNy4YaeB OPUEHTUPYIOTCS Ha OKasaHWe CTaH4ApTHbIX
NW3WHIOBBIX  YCIYr LUMPOKOMY KPYry KIMEHTOB, YTO HEe WCKMoYaeT npeuMyLecTBEHHOro
obenyxuBaHua KnueHToB "cobcTtBeHHoro" 6GaHka O6blMHO ©aHKM He TONbKO (PMHAHCUPYIOT
AEATENbHOCTb AOYEPHMX KOMMAaHWUIA, HO W akTMBHO MOCTaBNAKT UM KIIMEHTOB W3 4ucna Tex, KTo
obpallaetcs HanpaMyto B GaHK 3a nosnydYeHMem Kpeauta Ha npuobpeTeHne OCHOBHLIX CPELCTB
EcTecTBEHHO, YTO KOMNAHNU, BXOASALLME B CTPYKTYPY KPYMHbIX BaHKOB, U camu siBNsioTcA Hanbonee
KPYMHLIMU Ha pbiHKe, nmetoT Bonblon nopTdenes 3akasos OHK, Kak NpaBuno, NOXOXWU Ha 3anagHbie,
UCnonb3ytoT Hanbonee coBpemMeHHbIE MeTOAbI paboTbl, UMET KBANNMULIMPOBaHHbLIA NepcoHan

B kayecTBe NpumMepa 3TOro Turna Komnasuih MoxxHo Hassate TOO “UnTeppocnuanHr’ (cosgaH
OH3KCUMBaxkom un MexayHapogHolt uHaHcosoi komnanuein), 3A0 “UHKOM - nunauwdr’
(nouepHasa komnanus MHKOMBAHKa), 3A0 “PK — nuauur” (6aHk Poccuitckuin kpeaut), SAO “CBC-
nuanHr®  (6ank  CBC-Arpo), 3A0 “PI — nusuur’ (C6epbank), 3A0 ‘“lNpomcTponnuaumr’
(MpomcTpoiibank), OAO “JlusuHroBaa komnauus JINSUHIBU3HEC” (MocbusHecbark), OOO
"C6epbaHknHeecTcTpoii” (Cbepbank), AO3T “Bantuiickuii nusuHr’ (Mpomctpoiibank, r  CaHkT-
Metep6ypr), TOO “Mexcbep — Kpacko Juaunr’ (MexakoHomcbepbaHk), 3A0 “JlnsuHroeas
koMnaHua “UHBeCTULUMOHHbIA anbaHc” (C6epbavk r Ekatepunbypr), AO3T “NluauHr-C3M"
(NeconpomblilineHHblii  BaHk, [MpomcTpoitbank, r  Caukr-MNMeTtepbypr), AO3T “JanbnuauHr’
(BnagusocToxckuii ounuan Kb "Boctok"), TOO “Metponusunr” (Metposckuid, r CaHkr-MNeTtepbypr),
AO3T “Cubupckuii nuavHr’ (MHTepHauuoHanbHbIl Toproseil GaHk, rOmck), TOO “Ypanbckas
nuauHrosas komnaHus” (YpannpomctpoiiGaHk, r EkaTepunbypr), nuanHrosas komnaHus “KpacHble
BopoTa” (OCHOBHOW yupeguTens NHceectcbepbaHk)

OO WM
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Kpome BblluenepeyucreHHblX, NOAyYmnu fIMUEH3UM Ha NPOBELEHVE NM3WMHIOBLIX Onepauui
WHBecTuumoHHbii 6aHk “BOCTOK — 3AMAL", Poccuiicko-amepukaHCKknii MHBECTULIMOHHbIA Bakk,
AOS3T Kommepueckuii 6aHk “Kpeaut Ceucc” U HekoTopbie gpyrue

2) Kommepyeckme  NU3MHrOBbIE  KOMMAHWKM, CO3OaHHbIE MO OTPAcneBOMY  Unn
NPOU3BOACTBEHHOMY npusHaky OTpacnesble IM3WHIOBbIE KOMMNaHWW  OPUEHTUPYIOTCA  Ha
obcnyxuBaHue npeanpusaTuil onpegeneHHoi otpacnu OtpacnsMu, Havbornee npuBneKkaTenbHbIMU
AnA pasBUTUA POCCUIACKOTO JfM3WUHTa, MPaKTUKM CUMTAIOT CeflbCKOe XO3FWCTBO, CTPOUTENbLCTBO,
TAXEnoe MalMHOCTPOEeHUe, TPaHCNopT (aBna- U cyzonepeBoskn)

K NU3UHTOBbIM KOMNaHuAM 3TOro Thna OTHOCHATCA "POCAIPOCHABR",
‘POCCTAHKONHCTPYMEHT", 3A0 “Asponuaunr’, 3A0 “MNlykoin — nuaundr’, 3A0 “Meanusunr”, 3A0
“NMusunryrone”, 3A0 “'eonuanHr’

HekoTopble nNWU3WHIOBblE KOMMaHWM OPraHn3oBaHbl MO  TEPPUTOPUANbBHO-OTPACIIEBOMY
npuHuuny TiomeHckast arponpombiwneHHas komnanus, OO0 “Ypan - asuanuaudr’, OAO
“‘MockoBckasa nManHroBast NPOMbILLNEHHas KomnaHus”

3) lMonykommepyeckvue MU3UHIOBbIE KOMNAHUW, CO3AaHHblE MPU y4acTUW rOCYLapCTBEHHbIX
Unu  MyHULMNanNbHbIX OpPraHoB W UHaHCUpyemble (4acTU4HO WKW  NOSIHOCTLIO) 33 C4YeT
COOTBETCTBYIOLMX BIO[KETOB, a TakkKe pervoHanbHbIe OpraHu3auun, Co3aaHHbIe AN NOAAEPIKKN
Masoro npeanpuHUMaTesnbCTBa U NOoMy4YMBLUME NULEH3UIO HA MPOBEAEHUEe NN3MHIOBLIX onepauui
3A0 *MockoBckasi NU3nMHroBas komnaHusa” (OCHOBHOW yupeguTenb — Mockoeckuit ®oHg nofaepxku
npeanpuHumMaTenscTea), PoHA COLENCTBUS pasBUTUMIO Manblx ¢OpM NPeanpusTWiA B HAy4HO
TexHuveckon cdepe, 3A0 “Cubupckas nuanHrosas komnanus”, OO0 “[larectaHckaa NU3WHrosas
komnanuns®, OAO “TiomeHckas nusuHroeas komnanus”, 3A0 “Teepckas nuUauHroBas komnaHus”,
PervoHanbHoe areHTcTBO nogaepxku manoro 6usHeca “Upkyrckmit BUSHEC-TMAPK”, AO3T “PocTtos-
Hapexnaa”®, ®oHa nogaepxku manoro npeanpuHnMaTtenscTsa Huxeropogckoii obnactu

OcobeHHOCTbIO 3TOro BMAA NIUSUHIOBLIX KOMMaHWUIA, 0COGEHHO CO3AaHHbLIX HENOCPEACTBEHHO
rocyaapCTBeHHbIMU U MYHULUMNANbHBLIMY CTPYKTYpPaMu, SBMAETCS XEeCTKas OPUEHTUPOBAHHOCTL Ha
OCyLLECTBNEHNE NUINHIOBLIX CAEMOK C OonpeAeneHHbIMU TUNaMU KNWEHTOB YCMOBUS NM3MHIOBLIX
COenok, npegnaraeMble 9TUMW KOMMNAHUAMU, @ OHW OObIMHO MCMONb3YIOT NLIOTHOE OHAXKETHOoe
thvHaHcUpoBaHue, ABMAOTCA OGonee npuBNeKaTenbHbIMU AN KNWEHTOB, MO CPaBHEHUID C
ycrnosusimu, npeanaraeMbiMn KOMMEPYeCKUMU JIM3UHTOBBIMU KOMMAHUSAMU, OAHAKO AOCTYNHOCTb WX
YCNnyr CUnbHO orpaHuvyeHa Yacto nepep Takumy KoMnaHUsMu Bonpoc 3geKkTMBHOCTI Unu xoTsa Gl
HaAEeXHOCTU peanuayeMblX MU3UHIOBLIX TMPOEKTOB CTOUT He TaK OCTPO, KaK AMS KOMMEp4ecKux
JTN3UHIOBbLIX KOMMAHWUA
4) NusunHroBble KOMMaHWW, CO3f4aHHbIE TOPrOBbIMW KOMMAHWAMW, W MPOYNe NU3UHTOBblE
KOMMaHuu, He UMelLLiMe MpAMbIX CBA3EW HU C OaHKOBCKUMW, HU C MNPOMBILUNEHHBIMK, HU C
rocyaapcTeeHHbiMu pecypcamu, Takve kak 3A0 “lOHuT Jlnsuur’, TOO “JlnsuHroBass xomnaHus
“CesepHan Kasna®, 3AO “Kpe#t Jlusunr’ n gpyrne Kak npaBuno, 3T KOMMaHuu co3faroTcs ans
NpUBNEYeHNs KOPnopaTUBHbLIX KNMEHTOB, UMEIOLMX BO3MOXHOCTL npuobpetats Gonblune obtemb!
obopyaoBaHus, HanpuMep OprTexHUKU, TOProBoro 06opyaoBaHusa U T 4

5) WVHocTpaHHble cupMbl — MOCTABLMKU 00OpPYAOBaHUS, aBTOTPAHCMOPTHBLIX CPeacTB U
TEXHONOMMA, B OCHOBHOM Gonbllerpy3Hbix aBToMobuneii, xoTsl B nocreaHee Bpems ata TeH4eHUMs
MOCTEMEHHO PAaCrpOoCTPaHAETCH U Ha MpPOU3BOAUTENEA MHOXWUTENLHOW, OPITEXHWKU, B HEKOTOPbIX
cnyyasx, ne4atHoro obopynoeanva OHU UCNONB3YIOT NIN3UHT B KA4YeCTBE UHCTpYMeHTa cObiTa cBoen
npogykunn OHW ObINU BbIHYXAEHbLI CO34aBaTh JIM3UHIOBbLIE KOMMAHWM B CBA3W C MNOCTEMNEHHbIM
HacbIlEeHWeM pblHKA ¥ BO3POCLUE KOHKypeHUuvend TUunuyHbIMK npuMepaMy Takux KomnaHui
sasnaoTca XEROX, IVECO, SCANIA, DAF

JInsuHrosble cpenku, 3aknioYaemble WHOCTPAHHBIMU (DUpMamu-nponssoguTensmMm, obbiYHO



npegycmaTpuBailT y4acTue poccuitickoro ©GaHka, npvemMnemoro Ans  WHOCTPaHHON  hupMbl,
BbiAaIOWEro rapaHTuIo 3a CBOEro KIMEHTa KOHEYHOro NMM3NHIonony4aTens

6) MexayHapoHble NUSUHIOBblE KOMNAHWM MCMONb3YIOT BO3MOXHOCTb nonydeHus Gonee
AEeLEBbIX MO CPaBHEHWIO C BHYTPEHHUMN KPEAUTHbIX PECYPCOB 1 BLICOKYIO CTENEHb OCTOPOXHOCTU K
HEN3BECTHbIM POCCUICKUM FU3UHIOBLIM KOMNaHWAM CO CTOPOHbI 3anagHbiX MpoussoguTenein u
nocTaBLyMKoB obopyAoBaHus Takumu KOMNaHUAMU ABNSIOTCA, Hanpumep, Poccuiicko-BputaHckoe
ClN “PbIBKOM®JIOT” n 3A0 Poccuiicko-repmaHckasi NIM3NHIOBasi KoMnaHus (PT-nnauHr), akTueHo
3aHumaloLWanca B nocrneaHee BpemMs nNuanHrom nonurpaduyeckoro obopynoeaHus

OcHoBHOW LEenblo AeATeNbHOCTU WHOCTPaHHLIX NMU3WMHIOBLIX KOMMaHuii B Poccuu sisnsertcs
(huHaHcuposaHue npogax obopynosaHus 3apybexHbix NOCTABLUMKOB ANS POCCUIACKUX NPEeAnpUATHii
W UHOCTpaHHbIX hupm, paboTaowmx B Poccun 3anagHele 6aHku BbiHYKAEHBI BO3AEPKUBATLCS OT
3HAYUTENbHBIX WHBECTULMIA B POCCUWCKWIA JIN3WHT, CPEAN MNPOYEro, U3-3a BLICOKUX PE3EPBHbIX
TpeboBaHUA NO POCCUMACKMM KpeauTam, NPeAyCMOTPEHHBIX B UX CTpaHax MexayHapoaHsie
NU3WMHTOoBblE KOMNaHUU, He obpemeHeHHble HeoBX0AMMOCTbIO CO3AaHNA TakuX Pe3epBOB Ha cny4ai
noTepb, pasBuMBalOT CBOW [AesATenbHocTb B Poccun 6Gonee aktMBHO Heckonbko 3anapHbix
MIU3NHIOBbLIX KOMNAHWii co3ganu COBMECTHblE MNpeanpuaTMa wnnm  dunuansl B Poccuw,
3aHUMaloLMecs He TONMbKO KINTUBHBLIM NU3NHIOM, 3aBUCUMbIM OT KOHKPETHOIO NPOU3BOAUTENS, HO W
NY3NHTOM camMoro pasnuyHoro obopynosaHus ("cMon TUKET NU3NHT")

MexayHapofHble NU3MHIOBbIE KOMMNAHWKM HaxOAST, YTO OHM MOFYT OCYLIECTBNSTL CBOVA
nuanHrosbli GusHec B Poccun, ecnm BecT ero pasymMHO W OCMOTPUTENbHO TLlaTenbHble
WCCNeAoBaHUA NokKasanu B LIENoM NPpUEMNEeMocTb NpPaBoBoi U huHaHcoBol cpedbl Kommepueckue
BO3MOXHOCTN U KOHKYPEHTHOE [aBneHue BbIHYXAAOT HavaTb NU3VHIOBYIO AeATensLHOCTb B Poccuu
ANst NOAAEPXKA MEXOYHAPOAHbIX NOCTaBLUMKOB HEeCKONbKO M3BECTHLIX MU3UHTOBLIX KOMMaHWIA,
Bkntovan AT&T Kanutan, Pank Kcepokc Jlta, Xbtonetr Makkapa Mec M 6 x, ywe Havanu unu
roToBATCS HayaTb onepauun B Poccun [maBHOW 3agavelt MeXOyHapoaHbIX MU3UHIOBbLIX KOMNAHWIM,
Aevicteyloumx B Poccum, siBnaetcs obecneveHve (UHAHCUPOBAHUA HAa KOHKYPEHTOCMOCOGHbIX
ycnosusix Anst obcnyxxusaemMbix MU NponsBoguTenei

MexayHapoaHble NM3NHroBble KOMNaHWK CO3ZaloT CBOW uUnuansi ¢ MosiHbIM BRageHuem unm
COBMECTHblE NpPeanpusTUs, WNU OoAHOBpPEMEHHO criegy toT ofoum aTum crpaterusm  OGbem
mMexayHapogHoro  nusauHra B Poccuu  poctaTodHo  Benuk, 0OcoBGeHHO  nmpu  apeHpe
TENeKOMMYHUKaLUMOHHOrO o0opyaosaHna v aBTo-TpernepoB HeCKONbKO KpyMHbIX eBponenckux
NU3VMHIOBBIX KOMNaHWA 0POPMIAIOT NULIEH3UN Ha OpPraHU3aLMIo MeXayHapoaHoro HaHCMPOBaHUS

nuavHra B Poccun [peanonaraeTcs 3HAYMTENBHOE paclUMpeHue 3TON OPMbl MEXAYHAPOLHOTO
hnHaHCcUpoBaHus

| 11 lMpoussoauTenn nonurpaduyeckoro oGopynoBaHus |

BonblUMHCTBO ~ OTEYeCTBEHHbIX  npousBoguTeneit  nonurpadguueckoro  obopyaoBaHus
UCMbITLIBAIOT CEpbe3HbIe CROXHOCTU co cObIToM cBoei npoaykuum XKecTkas KOHKYpeHUMst co
CTOPOHbl 3anagHblX MOCTABLMKOB aHanorM4yHoOro unuM fydwero nevatHoro obBopyaoeaHun
3acTaBnAlT MX UcKaTb POpPMbl COTPYAHWYECTBA C NM3UHIOBBIMM KOMMAHMAMU Ans Toro, 4Tobbl
yBenuinTb o6beMbl NPoAak CBOEW NpoayKumMn

OaHUM M3 KPYMHLIX OTEYECTBEHHLIX Npou3BoAuUTENei nonurpaduyeckoro obopynosanus
asnaetca OAO “PoiBuHck-nonurpadpmail”, KOTOpoe Npou3BOAUT W MNOCTABMSET LWMPOKWIA CNEKTP
nonurpadgpuyeckoro obopynoBaHus, B TOM YMCne PYNOHHbIE MalUWMHbl (ra3eTHbLIE arperatbl Cepuu
MOF-168, raseTHo-)ypHanbHble MawuHbl cepun 3MOM-90, yHuBepcanbHble MawmHbl cepuu MNOY-84,
neyatHoble malnHbl cepun OIM-66), nucToBble MailumHbl (OOQHO- ¥ ABYXKPACOYHbIE NevaTHble
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malHbl cepun 50-M), TeTpagHO-NMHOBanNbHLIE arperaToB U BCnoMoratensHoe oGopyaoBaHue

Mpeanaras ceoto npoAykuuio, pykoBoacteso OAO BKMOYanNo B Npanc-nucTsl U cneuudukaumm
OroBOpKY O TOM, 4TO OoBopynoBaHue MoOXeT ObiTb MOCTABMEHO HE TONbKO MPWU YCNOBWW onnaTs
obopynosaHusa no akty noctasBku, HO W B paccpouky [lo Bceil BUAMMOCTU, OTCYTCTBUE
AoctaTo4yHoro cnpoca 3actasuno OAO npogaeath nonurpaduyeckoe obopygoeaHve Ha ycnoBusx
BapTepHoro obmeHa 1 3aveTa nnatexen

Heynobcteo Takux dpopma pacHeTa OYEBUAHO 3aBOL He umeeT GonblUnX MapKeTWHIOBLIX
BO3MOXHOCTEN ANA Toro, YTobbl peann3oBbliBaTh KPYNHbLIE NapTMX TOBApPOB, UHOILA COBEPLUEHHO He
CBA3AHHbLIX C OCHOBHbIM npodureM npeanpuaTAs, MNOCTYNalWNX emMy B Onnaty nocTaBok
nonurpadguyeckoro obopyaosaHus no 6aptepy [ns Toro, 4tobbl o6ecnevnTb GLICTPYHO peanusauuio
Takux ToBapoB, OAO 6bNO0 BBIHYXXAEHO YCTAaHOBUTb HAUEHKY Ha CBoe rnonurpadguyeckoe
o6opynoBaHue npu noctaeke ero no Gaptepy B pasmepe 20% LeHbl npu onnare no besHanuyHomy
pacvery B cnyyae, korga B onnaty nonurpadumueckoro obopyposaHusa, noctaensemoro OAO
NpuHUMAlOTCA 3a4eTbl nnaTtexen, HaueHka coctaenseT go 40% OpHako, No crioBam COTPYAHWKOB
KOMMepUecKoro oTAena 3aBofa U 3To He MOXeT obecneunTs NpuemMnemMyio s 3aBoga NUKBUAHOCTb
B YCNOBUAX, Korga npeanpusitue AOSHKHO OnepaTUBHO PacCUUTLIBATLCS 32 KOMMMEKTYIoWME Y3nsl 1
onnayveaTs Apyrine NponsBOLACTBEHHbIE pacxoabl

B pesynbTarte, ¢ uUenbio paclumpeHusi cObiTa CBOEW MPOAYKUMM NPennpusiTue ycTaHOBUNO
napTHEPCKUE OTHOLUEHUA C HECKOMbKAMU MOCKOBCKMMW U PErMOHanbHbIMUA - NU3NHTOBLIMY
KOMMaHUsAMM, B TOM 4ucre
- “NlnsnHrénsyec” (r Mockea)

- “IlpombiwneHHbIA nusnHr’ (r Mockea)

- “LlenTp npoexTHoro cuHaHcupoBauus” (r dy6Ha, Mockoeckasa obnacTb)
- “bantuiickuit nuauHr’ (r Cankt-lNetepbypr)

- “KoHBepcus - JlnaunHr’ (r TonbatTn)

- “NnauHkom” (r lNMeHsa)

- “UnTep — Kapg’ (r CapaTtoB)

- “bepH’ (r MNepmb)

- “MHBecTuymoHHbI anbaHc” (r EkaTepuHbypr)

- “¥Ypan — Jluanur’ (r YenabuHck)

- “TiomeHckasa nusuHrosast komnaHus” (r TroMeHb)
- “busHec Jlnanur MNpyn” (r Omck)

NMomMuMo nepeyuncneHHsblx, xenaHue cotpygHnyate ¢ OAQO Bbickasana KpynHas fnv3uHrosas
koMmnaHua “Pl-nusuur’, npeanoxuvewias pervoHanbHblM TURorpadusm ycrnoeus npuobpeteHus
nonurpacpuyeckoro obopygosanus OAO B nusuHr Ha cpok o 4 neT PesynbTatoM Takoro
COTpyAHWYECTBA CTanu 3asBkM Ha npuobpeTeHne nonurpacdudeckoro obopynoBaHus, OT
Yebokcapckon Tunorpacmm  Nel (Uysawwsa), MKW “3ea” (Amypckas obnactb) W psga
nonurpadudeckux npeanpuatuii Apocnasckoit u TiomeHckoin obnacTe

[Mpopaxa nonurpacduyeckoro obopygosaHua no nuanHry gaet OAO “PuibuHck-nonurpacmay”
BO3MOXHOCTb HE TOIbKO MOMYYMTb OnnaTy nonurpaduyeckux MatuvH nyTem npeaonnatbl unmn cpasy
MOCMe U3 NOCTaBKW, HO B HEKOTOPLIX ClydasiX, U MpuBfekaTe CPeAcTBa SIU3UHrononyvyaTenen u
FIM3UHIOBbLIX KOMNaHWA Ans (huHaAHCUPOBAHMA 3aKMIYUTENBHOrO dTana npoussofacTsa obbvekTa
MW3NHra 4ns KOHKPETHOro nuanHrononyyvatens Mpu 3Ttom
- NU3MHronony4YaTentd CoO CTOPOHbl JIM3UMHIOBOW KOMMaHWM rapaHTupyeTcs npuobpeTeHue

Heobxogmmoro obopynoBaHus,
- NPOU3BOLUTESMO CO CTOPOHbI JIM3VHIOBOW KOMMAHUW rapaHTUpPYeTCs BbiKyN M3roTaBfAvBaemMoro
obopynoBaHus,



- NU3VMHIOBOW KOMMAaHWM CO CTOPOHBbI NU3MHronofyyaTtens rapaHTUpPYeTcA BbinnaTta NU3NHIOBbIX
nnarexen

Kak npaBuno, Takue TPexCTOPOHHWE AO0TOBOPbI 3aKMio4aloTCA B OTHOLUEHUW AOPOrOCTOALLMX
NN YHUKanbHbIX, W3roTaBnvBaeMbIX CchneuuanbHo AN KOHKPETHOro  NU3nHrononyvarens,
nonurpacuyeckux mawuH [ononHuTenbHbIM ycrosuem foroBopa 06bIMHO ABASETCA TO, YTO
NPON3BOAMTENL HE MMEET NPaBo NPOU3BOMLHO, Kak B criydae ¢ o6bl4HON nNpoAaxen, HasHavaTb LeHy
nocraensemoro nm obopyaoBaHus YCTaHOBIIEHHAA W COrNacoBaHHas B MPOLECCE TPEXCTOPOHHMX
NEpPEroBopoB CTOMMOCTbL 0ObekTa JIM3uHra OCTaeTCsl HEeU3MEHHOW C MOMEHTa €ero 3anycka B
NPON3BOACTBO A0 BbiKYNa NU3NHIOBOW KOMNaHWen

| 12 KoHcpepeHUMU U ceMUHapbl NO FIU3UHTY J

1 MexayHapogHas kKoHbepeHUus no passuTuo nusnHra B Poccuum npoxoauna ¢ 14 no 15 maa 1996
roga B uucne npobnem, obecyxgaBlumxca Ha KoHdepeHuun, Bbin BONPoOC O MUUEH3UPOBaHUN
AEATENLHOCTU  MIN3UHIOBbIX  KOMMaHUNA Cpegn yvacTHukoB 6bina  npepcTaBuUTenb
MexgyHaponHoi puHaHcoBoi kopnopauun Mapus Kosnocku

2 KoHdpepeHuma “Passutne nusuvHra B Poccuiicko degepauyun” npowna 18-19 mapta 1997 r 8
BeHe (ABCTpus)

3 BTtopas npaktudeckas koHdepeHums “NusvHr n AenoBoe COTPYAHWYECTBO” Mpolina B Hadane
nioHa 1997 r B Mockse B koHdepeHUMM npuHANWM ydacTue npegcrasutenu MuHucTepcTea
akoHoMukn P®, [NocynapcTBeHHOrO TaMOXeHHoro komuteta PO, genytatel [ocyaapcTBEHHOW
AdyMbl, pykoBoautenu KoMMepyecknx 0aHKoB, NU3NHroBbIX KomnaHuih Poccum n ctpad CHI
Cpeagn yvactHukoB Obinu B CokonoB (3am HauanbHuka [enaprameHTa WHBECTULMOHHONM
nonutuku Munuctepctea skoHoMukn P®), B bepecHeB (Ha MOMEHT NpoBeaeHus KOHdepeHuun
npepcenatens CoseTta Poccuiickoid accoumauuu nuM3MHIoBbIX Komnawwi), KO Mnagukos
(reHepanbHbIN gupekTop MOCKOBCKON NU3NHIOBOW KOMMakuu) v apyrue

4 CemuHap “OkoHoOMUYeckne acnekTsl NpuobpeTeHns HOBOW NevaTHON TEXHUKN®, OPraHU30BaHHbIA
OAQ “PbibunHck-nonurpadgpmai”, npoxoaun B r PoibuHcke ¢ 25 no 26 despansa 1998 r Cpeawn
y4acTHUKOB cemuHapa Obinu npepcraButenu nonurpaduyeckux npeanpuaTnii, uHaHCOBbLIX W
NU3WHroBbLIX KomMnanun us 17 pernorHos Poccun u ctpad CHIT Ha cemuHape 6binn paccmoTpeHb!
ycnosust NocTasky nevaTHoro obopyanosaHua “Pyccko-repmMaHcKoin NuanHrosoi komnaHwein” (“Pr-
nmsuHr’) B nuamHr Ha 2,5 — 4 roga YyacTme B npoBefdeHWM CcemuHapa npuHumMan
l'ocypnapcTBeHHbIn komuTeT PP no nevaTtu (Bonpockl no ten 229-8135, Cycnos B 1)

5 Kpyrneii cton “CHIM-nusunHr 98”7, opraHusoBaHHbI Poccuilckoin accounaunein fM3uHroBbIX
KomnaHui, JlusuHroBolt koHdepepauveit Cogpyxectea Hesasucumbix ocypapcts, Toproso-
npoMbiWwneHHo nanatoin P®, MuHuctepctBoMm coTpyaHuyectsa co cTpaHamun CHI,
MuHucTepcTBOM 3koHOMUKM PP u MpaButenbctBom Mocksel, npowen 3 mapta 1998 r B
nomelieHnn Kourpecc-uentpa TN P® Cpeawn sonpocos, o6CyXOaBLMXCA Ha KpYrnoMm ctone
6o npoekT KOHBEHUMM O MEXIOCYAapCTBEHHOM nu3uHre, gesTenbHocTb JauHroson
koHtbenepauun Coppyxectea Heszasucumbix [ocypapcts v MNHBECTULMOHHOTO JINM3WHIOBOTO
KoHcopuuyma kommepueckux GaHkoB CHIM u ap (Bonpockl no nosoay kpyrnoro crona 165-2774

CuHsieB Hukonai Bnagumuposuy, 929-0179 Bacunbes KOpwii AmuTtpresny, 929-0248 PaeBckuii
Anekcangp MNeTtposuy)
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Cay:x6a pazeutusa O6usneca CMHU
Poccun 191025 Canxkm-Ilemepbype Hescxuil Ipocnexm 70
HHCTHTYT HIPECCHI Ten (7812)272-4672

Daxc (7 812) 272-4672
NATIONAL Hupexmop Pobtepm Koyacon
Onexmponnas nouma <rcoalson@snp: org ru>

PRESS INSTITUIE Co-dupexmop Baadumup Cepeees

HAUHOHAILHBII

3/ze7<mponna;z nrovma vserg@ngl n

1 |AHrapckue AHrapck (MpkyTck) 17 |3onoToit Por BragusocTok
HOBOCTH
18 |KoHkypeHT BraaveocToK
2 |OnTOBLIN ApXaHrenbck
BECTHUK 19 [Hosoctu BnagusocTok
3 |Mpaega ceeepa |ApxaHrenbck 20 |YTpo Poccuu BnaaueocTok
4 |AcTpaxaHckme  |AcCTpaxaHb 21 |3kpaH-BectHuk |Bnapvkaskas
BEJOMOCTH BnagukaBkasa
5 |Bonra AcTpaxaHb 22 |Monea Bnapumup
6 (MUl AcCTpaxaHb 23 |Topoackue secty|Bonrorpag
7 |3kenpecc- AcTpaxaHb 24 |[lenosoe Bonrorpaa
Kypbep MNosomkose
8 |BanTuiickas BanTuitck 25 |Aenosbie Bectu |Bonrorpaa
BEpCHs
26 |WuTtep Bonrorpag
9 |AnTaitnpecc bapHayn
27 |Bonoroackas Bonorpa
10 [BeuepHmii BapHayn Heaens
bapHayn
28 |lMpembep Bonoraa
11 |BepesHUKOBCKMI |BepesHuKn —
pabounii Mepmckoit obn 29 |Pycckuin cesep |Bonorga
12 |Amypckast bnaroseweHck 30 |NectHuua Bopowex
npasha 31 |BuiGopr Buibopr
13 |BpsHckue aKTbl |BpaHcK 32 (Bui6opr-WHdopM |BuiGopr
14 |BpaHckuit bpsAHcK 33 |BulGoprckue Bei6opr
¢puHaHCOBbI Bepomoctu
BECTHUK

34 |Keapver-npecc |Buibopr

15 |bpaHckoe BpeMs [BpaHCk

35 |Hosas BoiGopr
16 {BnaausocToK Bnagusocrok Bui6oprckas
lasera
©National Press Institute, 1999 1
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36 |BaTtckuii kpat  |BsaTKa

37 |BaTckuit BaTka
Habniogatens

38 |Haw BapuaHT BsiTka

39 ([dzepxuHel L3epiimtck

40 |+ BceTB ExatepuHbypr

41 |FnaBHbIit ExaTepuHbypr
npocnexT

42 |MectHoe Bpemsi |ExaTepuHbypr

43 |Hawa rasera ExaTepuHbypr

44 |Hoeas ExkaTepunbypr
ropoackas
raseta

45 {MoapobHocTy ExatepuHbypr

46 |Ypanbckuid ExkaTepuHbypr
pabouuit

47 {XpoHoMeTp MBaHoBO

48 |MNaHopama Wxesck

49 {BocTouHO- MpKyTCcK
Cunbupckas
MpaBaa

50 [Bocro4Ho- UpkyTck
Cnbupckan
Ceexas

51 |WHTep-Balikan  |MpkyTck

52 [Homep OguH MpkyTck

53 |Yto MNouem MpkyTek

54 |Cenbckue Bectu |Mowkap-Ona

55 |BeyepHsas KasaHb
KasaHb

56 |Bpema u geHbrn |KasaHb

57 |KazaHckue KasaHb
BEAOMOCTU

58 {Kpuc KasaHb

59 |AsopHuk KanunuHrpap

60 |[enosas xu3sHb |KanuuuHrpag

61 |KanuHuHrpagcka |KanuHuHrpan
1 npasaa

62 |KanuHuHrpagckm |KanuHuHrpan
e Koneca

63 |Kackaa KanuHuHrpag

64 |Kenurcbeprckuit {KannHuHrpag
Kypbep

65 |Komcomonbckas |KannHunrpag
Mpasga

66 |Hosble koneca |KanwHuHrpan

67 |HoBwiit KanuunHrpag,
HabniwogaTens

68 |lMpusat-MHpo |KanuHuurpag

69 |Pewnama KanuuuHrpan

70 |Crpax bantukm |KanvHuHrpas

71 |AHTapHbIi kKpalt |KanuHuHrpaa

72 |Bpems KuHrucenn

73 [Kupwickuii Knpuium
Daken

74 |BonbHasn KybaHb |KpacHoaap

75 |Kypckas Hegens |Kypck

76 |Oe-dakTo Juneuxk

77 |Nvneukune Jinneuxk
n3BeCTUSA

78 |[MposrHumMancHbl |Jluneuk
i penoptep

79 |K3 Begomocth  |MypMaHCK

80 |MonsapHas MypMaHck
Npaspa

©National Press Institute, 1999
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81 |[PuibHbIM MypmaH |MypmaHcK

82 |lasera lOra Hanbuuk

83 |AsTO3aBoAeY Hwxniid Hoeropog

84 |AreHTCTBO Hwxruit Hosropog
dopnocT

85 |Bupxa HwxHuit Hosropog

86 |Oeno HwxHuit Hosropoa

87 [MonuTOp HwxHuid Hosropoa

88 |Hwxeropoackas |HwxHuit HoBropos,
npecca

89 {Mpocnekr HwxHuit Hosropog

90 |BeuesoM ueHTp |Hosropog

91 |KysHeukuit HoBoky3Heuxk
pabounii

92 |BeCTHUK HoBOKy16hitueBCK

93 |BeuepHuit Hoeocubupck
Hosocubupck

94 |Us3g nom Hosocubupck
* Pycckuit
xapakrep"

95 |MonopocTb Hoeocnbupck
Cnbupn

96 |[HoBas Hosocubunpck
crbupckas
rasera

97 |Hosas Cubupe |HoBocubupck

98 |Hosocubupckme |Hosocubupck
HOBOCTH

99 |{Poccuiickan Asus|HoBocnGupek

100 [CeMb gHe# HoBocnéupcek

101 [YecTHoe cnoso  {HoBocnbupek

102 |3nurpag Hoeocubupck

103 |O3epckuit O3zepck
BECTHWK

104 |"BeuepHuit Omck
Omck"

105 |Baw opeon Omck

106 |BockpeceHbe Omck

107 [3epkano-nmoc  |OMcK

108 [Kommepueckne |OmMck
BECTH

109 |KpectbsiHckoe  |OMCK
CroBo

110 |Hoece Omck
obospeHune-
Bepcust

111 |Hosoe OmMckoe  |OMcK
CnoBo

112 {OmMckas npaega  |OMCK

113 |OMckuid BecTHUK [OMCK

114 |Omckoe Bpema  [OMcK

115 |Opnosckuit Open
mepuavaH

116 |Openbyprckoe  |Openbypr
BpemMs

117 (Aukb Opexbypr

118 |Aenosas MNeH3a (MeH3a

119 |Hosas raseta - |lleH3a
Mup niogeit

120 |BeuepHss Mepmb |MepMb

121 |Nepmckue MNepMb
HOBOCTY

122 |3Be3na MNepMb

123 iMectHoe Bpemsi  ([lepMb

124 |TVR-TlaHopama |[leTpo3saBoack

©National Press Institute, 1999



149 (Jenosoi Canxr-MeTepbypr
MNeTep6ypr

150 {Kaneitnockon CaHkT-MNeTepbypr

151 |MeTpo CaHxr-NMeTepbypr

152 |Ha aHe CaHkr-TeTepbypr

153 |Hescxkuin Canxr-NMetepbypr
obospeeaTtens

154 [Hesckoe Bpema  |CaHkT MeTepbypr

155

HosaAa raserta B
Canxr-

CankT MNeTepbypr

MNevepbypre

156 |HoeocTu CaHkr-MeTepbypr
Metepbypra

157 |Hosblid Cankr-MeTepbypr
NeTepbypr

158 |MaHopama TB CaHkr-MeTepbypr

159 |Nevepbyprcknid  [CankT-MeTepbypr
Yac MNMuk

160 |NeTepbypr- Cankr-MeTepbypr
3Kenpecc

161 |MeTpoBckuit CaHkT NeTepbypr
Kypbep

162 (Mpegnpuxumate |{CankT-MeTepbypr

ne MeTepbypra

125 |Fy6epHusa MNeTpo3asoack

126 |MonogexxHas MeTpo3asoack
raseta Kapenun

127 |Habnwopatens  |lNeTpo3asoack

128 {CeBepHbiin MNeTposasoack
KYpbep

129 |HoBas [NeTponasnosck-
Kam4aTckas Kamuatcknii
npasga

130 |7 aHen MckoB

131 (Crepx Mckoe

132 |laseta fona PoctoB-Ha [loHy

133 [KpecTbanuH PoctoB-Ha-[JoHy

134 |BeuepHss PazaHb
Pazanb

135 [Mewepckan PazaHb
CTOpOHa

136 |Mpwvokckas Pazaub
rasera

137 |Kopnopauus Camapa
®esopos

138 |Mynbc Nosomkbs |Camapa

139 |Camapckue Camapa
u3BecTus

140 [Camapcroe Camapa
o603peHne

141 |TB MMpecc Camapa

142 |Yncna Camapa

143 (24 Yaca CaHnkT-MeTepbypr

144 |Gaudeamus Caukr-MeTepbypr

145 [Actok-npecc Cankr-MeTepbypr

146 |BevepHbiit CankT-NeTepbypr
MNeTepbypr

147 (deno CaHir-lNeTepbypr

148 | lenosas Cankr-TleTepbypr
naHopama

163 |MpueerT, CaHkr-NeTepbypr
MNeTepbypr
164 (Mpodeccus Cankr-MeTepbypr
165 |Peknama-wanc  {Cankr-Merepbypr
166 |Copoka Cankr-MeTepbypr
167 [Yac Muk Canr-Netepbypr
168 |Cronnua C CapaHcKk
169 |CapaTtoB CapartoB
170 [CapaToBckue Caparos
BECTH

©National Press Institute, 1999
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193 |busHec-cpepga  |Yebokcapb!

194 [Yebokcapckue |Yebokcapbt
HOBOCTH

195 |BeuepHuii YenabuHck
YennbuHck

196 |YennabuHCKMiA YenabuHck
pabounii

197 {YepemxoBckune {HepemxoBo
HOBOCTH (UpkyTCcK)

198 |CeobogHbIi HOxHo-CaxanuHck
Caxanur

199 |CoBeTckui HKOxwHO-CaxanmHck
CaxanuH

200 {3onoToe konsyo |Spocnasib

201 {KapasaH Poc Slpochasnb

202 |CeBepHeblit kpait  |pocnaenk

171 |CapaToBckuit CapaTos
Apbart

172 |PaGounii nyts  |CMOnEHCK

173 |MepHomopckas  [Coun
3apasHMUa

174 {Craspononbckue |CTaBponorib
rybepHckue
BEAOMOCTH

175 |KpacHoe 3Hams  |CoikTbIBKApP

176 |AdbaHacuin Teepb
bupxa

177 iBeye Teepu Teepb

178 |KapasaH+s Teepb

179 (Mnowagb TonbaTTn
Ceobogebl

180 |Bce ana Bac Tomck

181 |KpacHoe 3HamMs | Tomck

182 [Tomckana Hegens [Tomck

183 |Hawe spems TioMeHb

184 [TiomeHcKkMe TioMeHb
BEAOMOCTH

185 |BeuepHblit YnaH- |YnaH-Ya3
Yas

186 |Mndopm-Monuc  |Ynan-Yas

187 |Monogexe YnaH-yas
bypsitun

188 [Mpasaa bypatuu (Ynan-yas

189 |Cumbupckuit YNnbsHOBCK
Kypbep

190 [Yconbckune Yconbe-Cubupckoe
HOBOCTH {(NpxyTck)

191 |H3MN Nmoc ¥xTa

192 (Mpuamypcrure Xabaposck
BefJOMOCTH

©National Press Institute, 1999
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Russian Newspaper Crisis Recovery Program
© National Press Institute, 1998

The National Press Institute (NPI) 1s a permanent, nationwide, non-profit orgamzation
dedicated to developing the emerging independent and professional mass media as a pillar of a
stable, democratic civil society in Russia Based at centers in Moscow, St Petersburg, Nizhny
Novgorod, Novosibirsk, Yekaterinburg, and, in the future, in Samara and Vladivostok, NPI has
organized over 2800 programs for journalists throughout Russia since 1992 NPI’s founder and
partner 1s the Center for War, Peace, and the News Media of New York University’s Department
of Journalism and Mass Communication NPI has received major funding from the Carnegie
Corporation of New York, the Joyce Mertz-Gilmore Foundation, the Winston Foundation, the
W Alton Jones Foundation, the Open Society Fund, the Eurasia Foundation, the Freedom
Forum, among private funders, and the United States Agency for International Development, the

United States Information Agency, and the Council of Europe, among government and
multilateral agencies

The Center for War, Peace, and the News Media, established in 1985, 1s a non-profit, non-

partisan organization dedicated to supporting journalists and news organizations n their efforts
to sustain an imnformed and engaged citizenry The Center's goals are

* to promote those norms and practices which mdependent journalism requires to operate effectively i
complex media environments,

» to strengthen those economic, legal, and educational mstitutions necessary to support fully functioning
media sectors in emerging democracies, and
» to explore the role of the media 1n the dynamics of war, peace, and conflict

* Housed at New York University’s Department of Journalism and Mass Communication, the
Center’s major programs include its partnership with the National Press Insititue, the Global
Reporting Network, the Global Beat Syndicate, and the Media & Conflict Program, which

includes the Reporting Diversity Network The Center is supported by grants from American
and European sources

)
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Introduction
The Cntical Importance of the Print Media
The Crisis as an Opportunity
Statement of Principles for Media Assistance
What Is the National Press Institute?

NPI’s Newspaper Crisis Recovery Program
I Revenue-Enhancement Projects
A National Advertising Representation
B Public Service Announcement Placement
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II Cost-Containment Projects
A Information Exchange and Best Practices
B Crnsis-Management Consulting
C Improved Financial Management
D Legal Consulting and Assistance
E Purchasing Cooperative

III Projects to Strengthen Democratic Politics,
Cwvil Society, and an Open Policy Process
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Introduction

The economic crisis that has gripped Russia
since August 17, 1998, has struck independent
regional newspapers with particular vengeance
These papers, a critical force for economic, social
and political development, are now fighting for
survival Should appreciable numbers of
mdependent newspapers lose this struggle, state-
dominated media will once agamn prevail, thereby
striking a powerful blow aganst the establishment of
democratic politics, free markets, and a vibrant civil
soctety Such a development would further mmpede
Russia's transformation into a stable, market-
oriented, democratic society able to assume a full
partnership role 1n the international community of
nations

On the eve of the crisis last summer, a number
of Russia's 10,800 regional and local newspapers
had made respectable progress toward achieving
financial mdependence and professional
competence, although enormous work remained to
be done to guarantee the mndependent flow of
rehable information and responsible opinion m a
democratic Russia

At the same time, the Russian government —
through subsidies to state mouthpieces, through a tax
system that stymied small business and local
advertising, and through continued control of
printing and distribution monopolies — had
demonstrated less than an unequivocal commuitment
to the 1dea of a free, mdependent press For their
part, most Western donors, while acknowledging the
mmportance of mmdependent media m Russia’s
political and economic development, had devoted
scant resources to mecha assistance As a result of
these factors, locally owned non-state newspapers
were extraordinarily vulnerable when the present
crisis struck *

* "Regional Newspapers and the Russian Crisis," an early
analysis of the impact of the cnisis on the media produced
by the National Press Institute mn September 1998, 1s
avallable from NPI or its partner, the New York
University Center for War, Peace, and the News Media,
through offices listed elsewhere 1n this publication

This crisis now threatens to deprive most
Russian citizens of access to independent print
media for political, economic, and social
information The crisis has caused a collapse n the
papers' advertising revenue from both national and
local businesses and has also deeply cut nto
revenues from both subscription and newstand sales
What 1s more, the dramatic declines in legitimate
commercial revenues are leading to renewed reliance
on state subsidies, company "sponsorship,” and
zakazukha (paid advertising represented as news)
As a result, thousands of papers have been forced to
dismuss or furlough staff, cut back on publication
size and frequency, sharply curta1l their news
coverage, or cease publication altogether
Government publications, papers funded by
extremist political parties, and other organs of
official opmmion or radical conviction are all too
available to fill this void The implications for the
country and the mternational system are ominous,
indeed

The Critical Importance
of the Print Media

Television 1s undoubtedly an important
medium 1n Russia, but an assistance strategy that
does not devote significant attention and resources
to the print media 1s likely to fail to achieve its
primary objectives There are a number of reasons
why the print media require particular attention
during the present crisis period

* Recent surveys have shown that most Russians
get their local news primarily from newspapers
As the economic and political decentralization of
Russia continues, local newspapers have become the
locus of exchange of key economic, social, pohtical,
and other information necessary for the regional
development on which Russia's future depends
(inasmuch as 94 percent of the Russian population
lives outside of Moscow) Although the circulation
of Russia's central newspapers had declined prior to
the crisis, circulation figures for local papers had in
many cases begun to rise
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* Studies have repeatedly shown that Russians
trust themr local newspapers more than any other
source of information, a finding with important
implications for the process of developing genunely
democratic politics n the country

* While Russians watch television to get the
headlines or for breaking news, print media remain
the only sigmificant source of m-depth news and
analysis for Russia's political, business, and
mtellectual elites As noted by then Assistant
Secretary of State for Democracy, Human Rights,
and Labor John Shattuck “[Wlhile the print media
lack the mtimacy of television, they can stimulate
debate because print 1s a medium especially well
suited to convey context and meaning and to explore
ranges of options In the post-Cold War era 1t has
been largely print articles that have set the agenda
for serious policy discussion and fundamental
changes n public thinking ”

* Given the increasmg control of Russian
television by a handful of elites, only newspapers
support the plurahsm of wviews and diverse
viewpomnts that are essential for an informed and
open policy process Newspapers at both the
national and local level present a far wider spectrum
of views than does television and are essential to the
development of a strong civil society

* In Russia, as elsewhere, television media take
their cue from print coverage It 1s the print media
that set the news agenda In fact, local news
broadcasting very often consists of an announcer
reading selections from the local press

¢ The quantity and quality of television news
and public affairs programming will continue to
dechne as television 1s mtegrated into the market
(as has been the case in every major democratic
market economy) Already, according to Radio Free
Europe/Radio Liberty, "most private television
networks and radio stations focus on entertamnment
programmung, not news "

* Print media are the foundation for the
Internet As new media technologies begin to
make a major contribution to the information flow
i Russia in the next century, 1t 1s precisely print-
based media skills that will be required to develop

“content” meaningful to the transition to a market-
based democratic society

* Finally, an authoritative American study has
demonstrated that local newspapers are the
essential medium for imforming voters m local
and regional elections and for analyzing the local
angle of national politics Because the upcoming
elections 1 2000 will shape Russia's future mn a
profound way, the burden on Russia's local
newspapers 1s 1immense

The Crisis as an Opportunity

The characteristics enumerated above point to
the fact that the print media have a unique role to
play m the process of Russia's political and
economic transformation Yet 1t 1s important to
recognize that Russia's pre-crisis media system was
far from bemng adequate to the demands of
democratic politics or a market-based economy and
that any newspaper assistance strategy that i1s merely
designed to return Russian medcia to the pre-crisis
status quo ante would be misdirected and ultimately
meffectual A number of industry characteristics
account for the economic weakness and the
professional 1nadequacy of pre-crisis regional
newspapers

* Regional newspapers had an abnormally small
share of both national and local retail advertising
markets

* Regional newspapers continued to be printed on
outmoded, state-owned printing presses and
distributed by monopoly (often state-controlled)
distribution companies

* There were far too many regional newspapers in
extremely restricted markets, making 1t impossible
for many of them to gain financial independence
Of the approximately 10,800 titles registered in
Russia’s 89 regions, only half had circulations over
10,000

* Media markets (in terms of reader trust and
advertiser confidence) were grossly distorted by the
presence of state-subsidized mouthpieces posing as
local newspapers

* Regional newspapers were managed by former
journalists with an extremely limited understanding
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of the business side of publishing, especially the
mmportance of aggressive marketing and outreach to
both readers and advertisers

* Governments continued to exert control over the
media, largely through economic levers, especially
at the regional level — currently approximately 85%
of Russian newspapers receive some form of
subsidy,

* Investment and capital resources were scarce,
except for politically-motivated mvestments,

* The |unstable and underdeveloped legal
environment surrounding the media inhibited
innovation, risk-taking, and sustainability,

* Information access remamned restricted, despite
freedom of information laws,

* Nonstate newspaper publishers rarely
communicated with one another, and were unwilling
to share mformation or work together to promote
therr common interests and improve the legal and
regulatory environment 1n which they operated

* Public confidence m the media was abysmally
low because of poor journahistic professionalism and
the widespread (and often correct) impression that
journalists served political and financial interests
rather than their readers

In light of such problems, the National Press
Institute believes that the present crisis can provide a
stimulus to building a regional media system that 1s
more professional and independent than 1t has been
n the recent past — 1f funding resources equal to the
scale and importance of the media challenge should
finally become available For their part, Russian
publishers and editors are now acutely aware of the
need to rebuild ther businesses by increasing
revenue, cutting costs, and providing a better
product, and are more eager than ever before to do
what 15 necessary to finally establish their
newspapers on the basis of sound business practices,
aggressive marketing, and quality journalism that
truly responds to the public interest

Statement of Principles
for Media Assistance

The present crisis 1n Russia, the National Press
Institute believes, makes it necessary to reaffirm the
essential principles regarding the nature and role of a
free, responsible, and financially viable press n the
development of the Russian economy and society
With this in mind, the National Press Institute wall
be promoting the following underlying media values
and principles through all of 1ts activities in response
to the crists

* Empowerment The National Press Institute
recognizes that Russian journalists have a long and
unfortunate history of dependence on outside forces
for information, financing, support, and
legitimation Because of this history, NPI seeks to
create and implement only programs that truly
empower journalists and media managers, and that
build therr confidence that they can and must help
themselves and one another

* Independence State subsidies, state ownership,
and state interference with the press on the local or
national level stymie the development of
independent non-state newspapers The prevalence
of government newspapers undermines the public’s
confidence 1n the press as a whole, saps journalistic
talent, and dilutes the newspaper mdustry’s already
weak advertising base The only role for
government m media 1s the creation of conditions
that encourage true financial and political
independence of the media

* Fmancial Viabihity In order to be editorially
independent and responsible to thewr readers,
newspapers must be financially viable Efforts to
assist the media should not mclude mechanical
subsidies that merely shift dependence from one
source to another and that undermine the progress
made to date in 1mproving journalistic ethics and
responsibihty ~ Media assistance efforts should
continue to develop the market- and reader-oriented
management skills necessary for the media’s long-
term survival

* Responsibility  The National Press Institute
beheves that journalists must be both free and
responsible NPI seeks to raise ethical standards
among journalists and strengthen mechanisms for
self-regulation within the industry at the same time
that 1t seeks to elimmnate formal and mnformal
government control mechamisms NPI believes that
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Journalists have a responsibihity to cover ethnic,
minority, social, political, and economic 1ssues with
sensitrvity and sophistication

* Professionalism In order to play the key role
that the media must in a democracy, the Russian
media not only must become independent and
financially viable, but must also raise their level of
professionalism NPI 1s commutted to promoting,
directly and indirectly, the highest levels of
professionalism among the media with which 1t
works Professionalism entails the understanding of
the media’s role 1n society, high ethical standards,
and mastery of the journalism skills and practices
necessary to mform and mvolve Russian citizens on
the full range of issues that now lie before them

What Is the National
Press Institute?

These principles have guided NPI's work 1n
Russia since 1t was established (as the Russian-
American Press and Information Center) in 1992
The Recovery Program described n this document 1s
the result of NPI's nationwide work since then to
promote the professional practices and the economic
and legal conditions necessary to support a dynamic
media sector serving the needs of an mformed
citizenry and a vital public policy process

NPI 1s now a permanent, not-for-profit Russian
NGO which promotes civil society and government
accountability in Russia

To these ends, NPI mamntains a network of
seven regional media assistance centers — 1n
Moscow, St  Petersburg, Nizhny Novgorod,
Novosibirsk, Yekaterinburg, and, mn the future,
Samara and Vladivostok — and regional affiliates

NPI applies a unique sectoral strategy based
on a comprehensive approach to the economic,
political, professional, educational, and legal
problems facing the media Its effort to address
these interrelated 1ssues simultaneously and 1n
concert entails a comprehensive set of programmatic
activities, and 1t also ensures that NPI has the
flexibility to respond to new developments
throughout the media sector as they occur Drawing
on funding from an array of private and public

sources, NPT has created and implemented a network
of media assistance programs which have made 1t,
in the words of the Glasnost Defense Foundation’s
Oleg Panfilov, “the center of the free exchange of
opmion in Russia ”

In 1ts first six and a half years, NPI organized
over 2800 programs, consultancies, and events in 40
cities across Russia, with an aggregate attendance of
over 130,000 journalists, media managers, and
communications professionals It has provided
management tramnmng and consulting to thousands of
newspapers throughout the country, leading directly
i some cases to full financial independence from
the local authorities Through training and provision
of information it has helped thousands of journalists
to improve their reporting on key issues It has
promoted mclusive and broad-based journalism that
both promotes a diversity of wviewpomts and
encourages civil society It has championed the
cause of freedom of information in Russia It has
arranged lasting partnerships between Russian and
American newspapers In these and a host of other
ways too numerous to summarize here, NPI has
employed 1ts sectoral strategy to promote the
development of a stronger, more democratic, and
sustamnable independent media sector

NPI has elaborated this Russian Newspaper
Crisis Recovery Program based 1n large part on its
six years of experience working directly with
Russia’s regional newspapers During this period,
among its other achievements, NPI

* stalled the only modern newspaper-controlled
printing press in Russia,

* provided financial and development assistarice to
create Russia’s most respected and reliable system
of gathering corporate and shareholder information,

* created partnerships between local American and
Russian newspapers that have exposed dozens of
Russian newspaper managers to new realms of
possibilities 1n their developing industry,

* directly helped hundreds of newspapers raise
advertismg revenue and improve management
through on-site consulting at Russian newspapers,
seminars and training programs, and the translation
and distribution of Western manuals and textbooks,
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* helped shape the legislative environment in
which the Russian media work by mmtiating the
creation of the Moscow Media Law and Policy
Center, a major research and educational resource m
the field of Russian media law,

» created dozens of programs related to Internet
publishing and online journalism which have
dramatically increased the availlability of
mformation to and from the far-flung regions of
Russia,

» 1mproved Russian media coverage of nuclear
security 1ssues by targeted outreach and
consultation, by monthly bulletins, and regular
bniefings and conferences on nuclear 1ssues,

* helped develop the power of the media to
contribute to the prevention of conflict and the
reduction of ethnonational tensions through a
variety of reporting projects, publications, and
training programs,

* helped to 1mprove coverage of election
campaigns through regional workshops, monitoring
projects, and campaign coverage bulletins,

» created Russia’s only orgamzation dedicated to
promoting access to government mformation and to
educating journalists on exercising their legal rights
to 1t, and

* hosted thousands of briefings and press
conferences that have exposed journalists across
Russia to a wealth of independent, non-state sources
of information and publicized hundreds of citizens’
mitiatives and non-governmental organizations
throughout the country

The National Press Institute Page 5
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NPI’s Newspaper Crisis Recovery Program

The National Press Institute believes that 1t 1s
possible to resuscitate the non-state regional
newspaper industry in the wake of the present crisis
and lay the foundations for a stable, wviable
newspaper ndustry in Russia In order to do so, it 1s
necessary for non-state newspapers — with the
guidance and assistance of Western media
professionals — to work together i a concerted
fashion to (1) increase revenues by increasing
advertising market share and circulation, (2)
decrease costs through more efficient management,
(3) mmprove the legal and regulatory environment
through lobbying and legal and tax reform, and (4)
improve journalistic practices and standards and
heighten their sense of public responsibility to the
public

With these goals in mind, the National Press
Institute has developed 1ts Newspaper Cnisis
Recovery Program, a comprehensive set of
mitiatives to revive and further develop the
independent press Each of the prionty mitiatives
described below 1s being proposed as an addition to
NPI's ongoing programs described above, many of
which already address some of the management,
revenue, and journalistic 1ssues that are highlighted
below But the crisis has made 1t imperative to
establish a new level of commitment to resolving
such 1ssues What 1s more, each of the 29 1s designed
to address the longer-term structural problems of the
imndependent regional press, problems (as noted
above) that were evident well before the crisis and
that have been exacerbated since Each of these
mitatives also conforms to the principles (outlined
above) that underlie all of NPI's work and which it
believes should guide all future media assistance

Moreover, 1t 1s mmportant to note that these
mitiatives vary greatly in their complexity and cost
and have been designed to be implemented with
resources of varying magnitude In fact, any one of
them could be implemented successfully by itself
However, masmuch as newspapers are facing a

fundamentally sectoral crisis, 1t 1s NPI's belief that a
comprehensive response on a sectoral scale will be
required to successfully respond

The 29 mitiatives are briefly described below
It should be noted that given the dynamic nature of
the crisis and NPI's continuing work to 1dentify
points of leverage 1n responding to 1t, this list 1s
merely suggestive The Newspaper Crisis Recovery
Plan will evolve as the economic, journalistic, and
political conditions 1 the country continue to
unfold

It should also be noted that, as 1t has in the
past, NPI 15 committed to drawing upon a broad
array of expertise from a variety of media
organizations in the Umted States, Europe, and
elsewhere Over the last years, the National Press
Institute has cooperated with hundreds of media
organizations, newspapers, NGO’s, and
governmental and multilateral institutions, and this
Newspaper Crisis Recovery Program 1s predicated
on mobihizing similar resources mn the future A
small sample of the organmizations that NPI has
worked with includes the American Press Institute,
the Newspaper Association of America, the National
Newspaper Association, the Flint Journal, the San
Jose Mercury News, Sister Cities International, the
International Center for Journalists, Citizens’
Democracy Corps, the World Association of
Newspapers, the International Federation of
Journalists, Internews, the European Institute for the
Media, the Baltic Media Center, the European
Journalism Center, the Union of Journalists of
Russia, the All-Russian Union of Editors and
Publishers, the All-Russian Umon of Small and
Medium-Size Businesses, Moscow State University,
the Media Development Loan Fund, and the
Glasnost Defense Foundation

I. Revenue-Enhancement Projects

Although Russia’s advertising market has
collapsed since August, 1t must be helped to recover
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over the next few years Otherwise, the survival of
the independent press will simply not be possible
As advertising recovers, non-state newspapers must
be mn a position to gamn a much larger share of
national advertising than they had before the crisis
and they must be ready to pursue local retail
advertising far more aggressively than they ever
have before NPI offers the following projects to
Imcrease newspaper revenue

A National Advertising Representation

In Russia, up to 80 percent of all advertising
budgets are spent in Moscow This high degree of
concentration makes 1t essential that local
newspapers be actively and aggressively represented
in Moscow and that they take every possible
measure to make 1t easy and attractive for Moscow-
based advertisers and agencies to place
advertisements in regional papers To date, this
simply has not happened and, as a result, national
advertising 1n regional newspapers has been
mintmal

For the last several months, the National Press
Institute has studied how the Newspaper Association
of America works to mcrease national advertising 1n
local newspapers in the United States NPI believes
that equivalent programs can be productively
developed 1n response to Russian conditions
Because of the extremely high degree of
centralization of the advertising market in Russia, in
fact, such programs can be far more important in
Russia than they are in Western countries

Accordingly, the National Press Institute will
create a national advertising representation to work
aggressively to increase the advertising market share
of regional newspapers Specifically, it wall

1 Tramn regional newspaper advertising staffs
on working with national-level advertisers This
will involve creating an effective alliance between
regional newspapers and the staff of the national
representation One of the major factors suppressing
advertising revenue 1n the regions 1s that regional
newspapers have never been effectively tramed to
market themselves to national advertisers and meet
the advertisers’ specific needs  While national
advertising representations have been tried
halfheartedly in the past, this key ingredient of

traming has been missing NPI will make training
the advertising departments of regional newspapers a
major focus of the national advertising
representation Part of the tramning process will be
the collection and dissemnation of mformation on
national advertisers’ needs and strategies

2 Establish standard advertising formats and
cost-per-thousand ad rates to facilitate the
purchase of bulk and nattonal advertising 1n regional
papers throughout the country Measures taken to
create standard formatting will go a long way to
encourage a larger share of national advertising n
regional newspapers

3 Assist and train member newspapers in
planning, promoting, and producing supplements
and special editions with the goal of increasing
national advertising Special supplements, currently
underutilized i Russia, can be a primary source of
very targeted advertising revenue, especially 1f
coordmnated on a national level A team of special
advertising consultants will be sent to all members
of the national representation to ensure that
marketing documents as well as actual supplements
and editions are produced The advertising
representation will also coordnate the work of
member newspapers producing supplements on
similar themes to enable them to share editonal
matenals and reduce costs

4 Conduct research and produce materials that will
demonstrate to advertisers the effectiveness of
newspaper advertising compared to advertising 1n
other media The NPI advertising representation
would act as the newspaper industry’s advocate 1n
the advertising and marketing commumities and
would work with local newspapers to address the
concerns of advertisers and marketers (on 1ssues
such as the accurate reporting of circulations, for
example) It would serve as a conduit of information
exchange between regional newspapers and
Moscow-based marketers

5 Develop the concept of cooperative
advertising 1n Russia Cooperative advertising 1s a
mechanism by which national advertisers share
advertising costs with local retailers and distributors
The advent of cooperative advertising markedly
mcreased the newspaper share of national
advertising revenue m the West and can work as
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well in Russia 1f a national newspaper representation
1s created to coordmate and encourage the practice

The creation of a national advertising
representation for reglonal newspapers 1s a
considerable undertaking Major program costs will
mclude personnel m Moscow and the regions,
equipment, travel, telecommunications, and
production costs of marketing materials

Should this project be implemented, it has the
potential to reform the industry and enable 1t to
emerge from the present crisis stronger and more
viable than before The project 1s designed to open
up a major new revenue stream for the industry, and,
as the Russian advertising market recovers from the
crisis, the NPI national advertising representation
should become mcreasingly self-sustaining

B Public Service Announcement
Placement

NPI has developed a project that will help
newspapers during the current crisis period, while at
the same time promoting values, behaviors, and
information that 1s important to the economc and
political transformation 1n the country, as well as for
the immediate well-being of the Russian people

6 NPI, m comjunction with  sponsoring
organizations, will buy regional newspaper
advertising space and then use the space for public
service announcements As a result, newspapers
will receive a small but steady flow of advertising
revenue, while at the same tume the Russian public
will be presented with critical mnformation on a
range of issues — health, environment, education,
nutrition, conflict resolution, political participation,
tolerance, etc — that will either assist the public
directly or promote the values of an open society
Such public service announcements can also help to
promote, directly and indirectly, the work of
Russia’s struggling NGOs  Such announcements
will also encourage the standardization of
advertising formats (see No 2 above) and will
establish  the concept of public service
announcements 1 Russia for the future

C Local Advertising Sales

Despite the potential importance of national
advertismg as a revenue source for regional
newspapers mn Russia, 1t 1s certamn that local retail
and classified advertising will remam the most
significant source of income, as 1t 1s for newspapers
in other large countries With local advertising,
newspapers  have  considerable  competitive
advantages over other media n terms of cost,
immediacy, and effectiveness

Historically, however, Russian newspapers
have failed to acquire the local market share that
they should have As a result, in many cities local
television stations have even captured a significant
share of the classified advertising market, running
text-only announcements across the bottom of the
screen during entertainment programming

The present crisis has served in many cases as
a wake-up call to regional newspaper publishers
The time 1s ripe for a concentrated effort to improve
the sales and service capabilities of local newspaper
advertising sales agents, and also to improve the
effictency of newspaper advertising departments
With the goal of mmproving local advertising
markets, NPI 15 undertaking or plans shortly to
undertake, with appropriate funding, the following
programs

7 NPI will organize direct, in-depth tramming
local advertising sales NPI will establish a
considerable traming program on the ground,
bringing Western sales techniques and attitudes
directly mto newspaper advertising departments
around Russia Sales agents must be tramned in the
use of worksheets, 1n time management, 1n making
sales calls, n advertising design, and in all other
related skills

& NPI will publish manuals to give concrete
gumidance to newspapers m developing local
advertising As an immediate reaction to the present
crisis, NPI has already undertaken the translation of
The Great Ad Venture How to Succeed 1n
Newspaper Advertising Sales, a practical handbook
for newspaper advertising sales agents published by
the Newspaper Association of America and used
widely in the West This manual emphasizes the
importance of understanding the client’s needs, of
selling solutions to the chient’s marketing problems,
and of countering objections that mexperienced
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advertisers may have to the concept of newspaper
advertising It includes worksheets to enable
advertisng sales agents to assist clents 1n
developing an annual advertising plan to match their
budgets and projected sales NPI 1s seeking to
translate and publish a number of practical manuals
on newspaper marketing, circulation control, and
classified advertising from Western sources

9 NPI will promote the development and
distribution of specialized computer software
Advertising managers must be given the tools to
effectively manage theirr agents In 1997, the
National Press Institute provided consulting to the
independent newspaper Zvezda in Perm to create
elementary computer software for managing
advertising accounts This software has been
successfully used since then to keep track of
payments for advertising, to track the work of sales
agents and to effectively plan sales calls Such
software 1s used every day in every Western
newspaper, but 1s rarely encountered in Russia NPI
1s seeking to refine this software and provide 1t to as
many ndependent newspapers as possible, together
with the training necessary to use 1t effectively Not
only will this software greatly improve the
efficiency of individual advertising departments, it
will also enable media assistance orgamzations to
more easily track developments and patterns 1n local
reta1l advertisng markets, to analyze developments
throughout the mmdustry, and to respond accordingly

D Primting Presses

The National Press Institute has argued for
many years that the poor quality of newspaper
printing m Russia (about 80 percent of all newspaper
printing 1 Russia 1s still done with letterpress
technology) 1s a major obstacle to attracting
advertisers  What 1s more, the continuing state
monopoly of newspaper printing 1s a powerful lever
to apply economic and political pressure on
independent newspapers

Among assistance providers working m
Russia, the National Press Institute (with funding
from USAID) has taken the lead m addressing this
problem In 1997, NPI stalled a modem
newspaper printing press in Volgograd for a group
of independent local newspapers Since that time,
this press has become a major revenue source for

these newspapers and provides the only full-color
newspaper printing in southern Russia

As a result of this project, the first of 1ts kind
m Russia, the National Press Institute has the
capacity to manage such projects, handling the
logistics on the ground, assessing the needs of the
Russian partner and the suitability of the site In
Volgograd, the National Press Institute and 1its
partner, the American newspaper consulting firm
Boles, Morgan and Canino, created a complete
program of technical and management training that
enabled the Russian partner to quickly and

effectively take over management of this printing
business

Improving the quality of newspaper printing in
Russia 15 an expensive and complex proposition
However, the newspaper industry will never be able
to achieve 1ts revenue potential from either
advertising or circulation, to control costs, or to
ensure 1ts mdependence without a major mvestment
1n printing technology

10 In the current crisis, the direct purchase of
printing presses 1s simply not a realistic option
However, NPI continues to promote other ways of
getting printing presses into the hands of regional
newspapers, specifically loans for the leasing or
leasing-to-own of printing presses For example,
NPI 1s encouraging infrastructure-development
funds such as that associated with the Sakhalin-2 o1l
field project to include independent newspaper
printing as a crucial element of infrastructure that 1s
being established under the project NPI has also
begun working with Rybinsk Poligrafmash, Russia’s
only domestic manufacturer of newspaper printing
presses, to improve their products and make them
more affordable for Russian newspapers A printing
press 1s not just a machine, it 1s a business mn itself
NPI, therefore, in conjunction with 1ts American and
Volgograd partners, would like to create a domestic
training facility to provide a full range of technical
training on printing and pre-press production and,
equally mmportant, to train press managers 1n
effective marketing and financial control of a small
printing busmess

II. Cost-Containment Projects
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In addition to efforts to increase their revenue,
regional newspapers must undertake organized
measures to reduce and control costs across the
board In doing so, they can benefit enormously
from Western management practices and from
increased cooperation among themselves

A Information Exchange and Best Practices

Russian regional newspapers operate without
full information about market conditions and
opportunities, and they remamn 1solated from other
newspapers facing identical circumstances As a
result, they do not optimize their choices, and they
often 1mprovise stopgap measures to address
problems that others have already creatively solved

11 NPI will orgamze the systematic collection and
publication of best management practices among
Russian regional newspapers so that editors and
publishers can learn from each other’s innovations
In the wake of the August crisis, ndependent
newspaper managers undertook many anti-crisis
measures, some effective and others not  NPI
mmmediately  began exchanging anecdotal
information on management practices through its
research nto the cnisis, through a crisis-related
listserv that was created in October, and through 1ts
annual Newspaper Management Conference (held n
Moscow, November 11-14, 1998) This work needs
to be systematized and continued in a regular,
organized fashion 1n order to have maximum impact
Therefore, NPI seeks to create a monthly newspaper
management newsletter to serve as a vehicle for
newspapers to share 1nnovative solutions to
management problems, as well for NPI to
disseminate cost-containment procedures that 1t will
develop on 1ts own in cooperation with mternational
media organizations Such a publication should
evolve mto a practical, regular professional
publication for newspaper managers The present
crisis 1s the perfect time to cultivate in Russian
managers the habit of learning from one another and
to promote greater professionalism among managers
throughout the industry

12 Isolated regional newspapers are often not aware
of current market conditions and opportunities NPI
will continue to publicize important economic
imformation to enable regional newspapers to take
advantage of the best prevailling opportumties For

example, after the crisis NPI began to collect and
publicize information on newsprint prices, a simple
undertaking which 1s helping newspapers 1dentify
the cheapest sources of newsprint in a wildly erratic
market NPI believes that such price monitoring, by
mncreasing the transparency of markets for the goods
and services that newspapers consume In quantity,
can promote market stability and, thereby, help
reduce costs and facilitate planning and budgeting
on the part of newspaper managers

B Crisis-Management Consulting

Russian regional newspaper managers can
learn much from the experience of newspaper
professionals 1 other countries that have
experienced similar economic collapses  Such
experience can transfer valuable practical lessons
that Western or Russian managers would not be able
to provide

13 Together with the World Association of
Newspapers, NPI seeks to considerably expand its
use of consultants with experience working in
similar economic conditions Newspaper managers
from Indonesia, the Philippines, Latin America, and
other parts of the world have a wealth of directly and
immediately relevant experience that can help
Russian publishers emerge from the present crisis
stronger and more confident than before In addition
to learning to cope with the present crisis, Russian
managers can be exposed to management techniques
from around the world that can serve them far into
the future After coordinating this “emergency first
aid” m the form of on-site consultations for select
newspapers and national and local workshops, NPI
will disseminate broadly the most useful suggestions
through 1ts publications, consultancies, traimning
programs, and Internet Media Service

C Improved Financial Management

Haphazard financial management has crippled
the development of the commercial press i Russia
for many years In some respects, newspapers have
suffered from the present crisis more than they
might have because poor financial mformation
hampered decision-making  Improving Russian
newspaper management has been and continues to
be a key prionty, a fact that the crisis should not
obscure NPI’s past work in this area has focused
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primarily on a combination of direct on-site
consulting, publications, and tramning workshops
throughout the country It now plans to augment
these activities with the following

14 In order to help overcome the lack of financial
management experience, NPI will develop and
widely apply a CD-ROM-based newspaper
management simulation The simulation will make
1t possible for newspaper managers to undergo a
five-year cycle of business decisions 1 a few days
of intensive traming The American Press Institute
has used such a management simulation very
effectively for a number of years The simulation
would enable NPI to educate thousands of managers
over a relatively short period of time at a low per-
participant cost

15 NPI’s study of regional newspapers indicates
that very few publishers receive even monthly cash-
flow reports and startlingly few make effective use
of available computers for financial management
For this reason NPI will facilitate the development
of financial-management software capable of
generating quick and accurate cost and revenue
reports for newspaper managers This software,
together with a package of training materials and a
trammng program, could markedly improve
managers’ ability to evaluate and improve company
performance

16 At the same time, the widespread use of such a
financial-management package, which could help to
gather financial information in a standardized
format, would enable NPI to monitor and report on
mdustry averages for key costs such as newsprint,
office supplies, labor, printing, etc  Such reports
would themselves become another financial-
management tool for Russian publishers, allowing
them to compare their company performance with
national standards

D Legal Consulting and Assistance

Russian newspaper managers are caught 1n an
extremely perilous legal environment, partially
regulated by business law and partially regulated by
media law Moreover, because of the 1solation of
regional newspapers from one another, there has
been no accumulation of experience 1n legal affairs

and no study of available precedents This, of
course, places commercial newspapers i very
vulnerable circumstances as local authorities use the
tax mnspectorate or other agencies to apply pressure
to keep them in lme Complex laws governing
newspaper ‘“‘founders,” ownership, and control
present major obstacles to newspapers wishing to
assert or establish therr independence The lack of
legal expertise also hampers newspapers
contractual negotiations and other settings

17 Regional newspapers could clearly benefit
enormously from a centrahized, practically
oriented commercial law service dedicated to
assisting newspapers in availing themselves of the
tax exemptions to which they are already entitled
and, mn general, n entering mto commercial
arrangements on the most advantageous terms

18 State-founded newspapers that seek to become
independent by breaking away from the state
agencies that are associated with them present a
unique legal category in Russia and absolutely
nothing to date has been done to assist them In
many cases, the most responsible and progressive
journalists mm a given city have been demed the
Western assistance that they need and deserve on the
grounds that a state agency 1s hsted among the
founders of the publications for which they work and
cannot be removed NPI believes that competent
legal assistance and pressure from commercial
newspaper publishers across the country could help
state-founded newspapers become legally
mdependent and develop into mature commumnty
voices Specifically, NPI could arrange subsidized
or low-cost consulting with leading legal experts,
mncluding members of Russia’s official Arbitration
Chamber for Information Disputes who have worked
with NPI imn the past to preserve particular
mdependent newspapers

19 NPI will also arrange legal assistance for
newspapers seeking to wholly or partially merge
operations, which would benefit the mdustry as a
whole NPI can also assist groups of newspapers to
create management and ownership structures for
jomntly owned printing and production equipment
NPI would base such agreements on the Jomnt
Operating Agreements which have been undertaken
among U S newspapers, although of course Russian

The National Press Institute - Page 11
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legal, financial, and other conditions would clearly
necessitate adaptations to the Russian environment

E Purchasing Cooperative

On thewr own, scattered around the largest
country on Earth and with relatively small
purchasing power, Russian regional newspapers are
often at the mercy of suppliers of newsprint and
other goods and services NPI will pursue two
related 1deas

20 For several years, the National Press Institute
has been studymg the feasibility of creating a
purchasing cooperative among independent
regional newspapers Such cooperatives have been
very successful in helping non-chain newspapers n
the United States bargain with newsprint and other
vendors on the same terms as large newspaper
groups By pooling demand and making 1t possible
for newspapers to bargain together, such
cooperatives can secure significant reductions n the
cost of newsprint, computer equipment,
subscriptions to news services and the like A
purchasing cooperative could also bargain with
Western manufacturers of popular computer
software for a group license for all members at a
significantly lowered cost (the National Press
Institute has already approached the manufacturer of
QuarkExpress, a leading newspaper-design software
package, with such a request) The creation of a
purchasing cooperative would be a landmark mn the
process of encouraging nonstate publishers to work
together This cooperative could also be used to
provide direct assistance through subsidizing the
purchase of necessary equipment and materials, 1f
that were deemed necessary Because participation
1n the cooperative would constitute a form of self-
empowerment among publishers, this kind of
assistance would be more productive than the direct
grants that have sometimes been provided in the
past

21 Such a purchasing cooperative could also serve
as an 1deal vehicle for distributing loans for the
purchase of newsprint By taking advantage of
bulk purchasing, borrowers could be certan that
they were getting the best possible price and lenders
could be assured that the loans were actually used
for the purchase of newsprint

I11. Projects to Strengthen
Democratic Politics, Civil Society,
and an Open Policy Process

At this moment of economic, political, and,
indeed, psychological crisis for Russia, 1t 1s even
more critical than ever that the media be able to
fulfill therr function as the preemment source of
busmess and economic mformation for democratic
politics, as the facilitator of an open policy process,
as a rehable source of busimmess mmformation, as a
watchdog  agamst official corruption and
mismanagement, as a promoter of civil society, and
as a responsible force for tolerance The crisis has
clearly impaired the media’s ability to fulfill these
roles For that reason, a crisis program must address
these key journalistic and professional 1ssues 1f 1t 1s
gomg to address the country's most pressing
economic and political challenges, as 1t must

It must be stipulated that the weakness of
Russian newspapers stems m part from the fact that
readers, as a rule, have a low regard for their
journalistic standards and mtegrity Although falling
circulations over the last ten years can be mostly
attributed to Russia’s economic troubles, newspapers
have done surprisingly little to make themselves
essential to their readers As a result, they have been
unable to attract sufficient advertising to secure
financial viabiity = The National Press Institute
believes that mmproving journalism standards and
techniques 1s not only a matter of social
responsibility but also one of financial survival

The National Press Institute advocates the
creation of practical journalism programs that are
designed to strengthen Russian democracy while
also serving to cement the bond between readers and
therr local newspapers Such programs, 1 fact, have
a been a staple of NPI's sectoral approach to media
assistance smce 1t was established early in this
decade However, NPI believes that Russia’s
underdeveloped civil society and the general
passivity of the average Russian citizen continue to
present a major obstacle to newspaper development
(as well, of course, as to Russian democracy itself)

The National Press Institute - Page 12
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Disengaged and unempowered citizens have no need
for newspapers For that reason, NPI has
encouraged newspapers to cover and work with local
citizens groups and NGOs and has served as a
platform for well over 1,000 NGO press conferences
and briefings

In the context of the present crisis, 1t 1s
absolutely critical that the journalistic capacity of
the news media to play a constructive role n the
political, economic, and social life of the country be
restored and, indeed, dramatically enhanced As
elections approach, as nuclear and foreign policy
challenges become more acute, and as the public
threatens to lose patience with market economics
and democratic politics, the challenges of mforming
the public and helping to shape the policy process
have never been more formidable or sigmficant
Initiatives to ensure and enhance coverage of
specific 1ssues will include the following

22 Non-state local newspapers are the only serious
defense agamst the rampant government and
business corruption that 1s crippling Russia’s social
and economic transformation Moreover,
newspapers that have been most active 1n exposing
local corruption 1n recent years have naturally faced
the greatest political and economic hostility from
local admuinistrations Unfortunately, however,
much coverage of local corruption has been
uresponsible and mflammatory It has contributed
to the undermining of public confidence 1n Russia’s
transition NPI will develop, at 1ts School of Media
Management and Journalism, a major investigative
journalism program, with a special focus on the
complex reportorial legal, ethical, and safety issues
mvolved mn reporting corruption

23 Inaccurate, partisan, opaque election coverage
threatens the integrity of the democratic system
itself  Only thorough, accurate, balanced, and
transparent coverage of election campaigns can
ensure a result which reflects the interests of
Russia’s  citizens The scheduled 1999
parliamentary and 2000 presidential elections will be
absolutely critical in determuiming Russia’s future for
years and even decades to come Many media are
already looking to these elections as a sure source of
windfall income 1n return for favorable coverage, as
has proved to be the case m previous elections

Such behavior by the media threatens to undermine
these critical elections and to leave the media weak
and compromised 1n the post-election environment
In order to promote professional and transparent
campaign coverage, NPI will orgamize a targeted
series of activities to provide training, support, and a
number of incentives and  disincentives
Specifically, 1t will organize regional traming
workshops, on the model of those NPI workshops
that proved successful on a small scale mn 1993,
1995, and 1996 It would establish prizes for
accurate, informative, and balanced coverage It
would also publicize cases of paid political
advertising under the guise of impartial journalism,
i order to help establish a professional ethos
militating against such behavior

24 The lack of sustained and constructive public
policy discussions about Russia’s economic situation
1n the period before August of this year 1s in part a
result of the media’s inconsistent coverage of
business and economic iIssues Too often,
speculation substitutes for fact and political ntrigue
substitutes for business reporting Reporting on such
1ssues 1s not just a way of informing the public, but
1t 15, more important, 1itself a key element of a
functioning economic system  Without a media
sector capable of facilitating the free flow of
mformation and a culture of transparency, 1t 1s
1mpossible to develop a healthy economic systemn
For that reason, NPI will enhance 1its programs to
tramn reporters covering busmess and economic
development, at both the national and regional
levels

25 Public apathy and an alarming disconnect with
the political system that purports to represent
citizens’ interests contribute both to the growth of
corruption and also to the increasing willingness to
tolerate authoritarian rule in Russia The media are
the one mstitution best placed to facilitate the re-
mvolvement of Russian citizens i public and
political hfe, which 1s a key element m the
establishment of democratic processes As mn the
U S, where the Civic Journalism movement has
created healthy controversy within the journalism
profession, NPI would promote open debate among
Russia’s leading media figures on the role of the
media i promoting citizen mvolvement NPI would
work with targeted newspapers to provide models of

The National Press Institute  Page 13
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coverage that promote mvolvement and activism
rather than apathy and frustration

26 In order to help promote a legal environment
conducive to media independence, NPI established
the Freedom of Information Commuission in 1995 as
Russia’s first project to promote free access to
government-held mformation Russia’s tradition
of official secrecy and government control of the
media has inhibited the development of a freedom of
information movement, but independent media will
never be able to enforce government accountability
and adequately inform Russia’s population without
freedom of information laws, mechanisms,
institutions, and routines NPI, separately and in
comunction with the now-independent FOI
Commussion, will organize a range of programs —
from lobbying and momnitoring projects to
educational programs and publications — to promote
the development and effective implementation of
FOI norms In comjunction with the other projects
outlined here, such FOI work will strengthen the
mdependence of Russia’s media and enhance their
ability to promote government accountability

27 The media in Russia play a major role in
shaping relations among Russia’s diverse ethnic,
religious, and national groups Perhaps more than
any other smgle mstitution, the media have the
ability to help avoid the increased tensions that seem
likely to accompany increasing economic hardship
NPI, which has been working with the media for
several years on the problems of reporting
enthnonational conflict, will continue to work m
several key areas — particularly i the volatile
Northern Caucasus and in Moscow among the
mainstream media — where altered media behavior
can have an impact Specific projects will include
jomt reporting projects, editorials and programming,
tramming workshops, and research and monitoring
designed to focus journalists’ attention on the
mmportance of balanced and responsible coverage

28 Helping the media survive the current crisis also
means helping the media report m depth on the key
causes and effects of the crisis The financial crisis
and political struggles have overshadowed the
steepest peacetime decline m life expectancy m
modern history A crumbling healthcare system
and lingermg environmental problems and

dangers are i large measure to blame While Russia
does not have the resources to address all of the
1ssues which confront it, aggressive and thorough
reporting of these problems can help focus scarce
resources on the most threatening of them —~ such as
the tuberculosis outbreak i Russia’s penal system
NPI, through 1ts School and 1ts Center for
Cyberjournalism, will offer a range of tramning
opportunities and mformational resources to help
journalists tackle these complex and sensitive 1ssues
1 an aggresstve and responsible way

29 As the crisis deepens, worldwide concem over
the fate of Russia’s nuclear arsenal and research
facilities grows Aggressive, accurate, and
sophisticated Russian reporting on nuclear 1ssues
1s critical both to an informed policy debate and to
international understanding of prevailing conditions
NPI will contmue 1ts long-standing program of
working with Russia’s leading nuclear and security
reporters to help them improve therr coverage —
through a combination of mformational assistance,
indrvidual consulting, and nstitutional support

s sk ofe ok

The projects briefly outlined here constitute an
attempt to sketch out a comprehensive sector-wide
approach to helping newspapers work through the
present crisis, work together to address the structural
problems that crippled them even before the crisis,
wean themselves from debilitating state subsidies,
establish their independence, and at the same time
ensure that the journahistic product 1s sufficiently
informative, balanced, and sophisticated to meet the
urgent needs of the struggling Russian democracy

The mitiatives previewed n this Newspaper
Cris1s Recovery Plan entail markedly different levels
of financial and mstitutional commitment, and will
produce markedly different results 1f they are
implemented singly, or in concert, as part of a
sectoral rescue package They are presented here,
however, 1 the mterest of suggesting both how vast
the undertaking must be 1f 1t 1s to have an impact,
and also how even smgle, modest, targeted
mitiatives can achieve measurable and important
results

This NPI plan will continue to evolve m
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response to economic and political conditions and
the expressed desires of Russia's newspaper
publishers and journalists As 1t does so, the National
Press Institute welcomes comments and suggestions
from all those interested in the fate of the press mn a
democratic Russia

© National Press Institute, 1998
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Cuysxba pa3suTus 6usneca CMHU

HALT IO BT Poccun 119889 Mockea yn Hpewucmenxa 10 x 19
Ten (7 095) 201 7649
WMICHINT TPECCRI Daxc (7 095) 2017649

Hupexmop Pobepm Koyncon

Snexmponnas nouma <rcoalson@snpi org ru>
Co dupexmop Mapus Tuxonosa
Onexmponnan noyma <maria@np: ru>

Bropas e:xxerogHasi HaMOHANbHAs KOH(epeHIHA
N0 ra3eTHOMY MeHEeIKMEHTY

Mocksa, 11-14 Hosa0ops 1998 r

HaluroOHaNBHBEN MHCTUTYT npecce (HUII) n$npoBoOMT BTOPYIO
eXeTOIHYIO KOHbepeHUMO rno Ta3eTHOMY MEHeIXMeHTY I8
HETOCYHapCTBEHHBEIX pPEerMOHAaJIbHBEIX M3IaTeJiey, Koropas COCTOMTCSH
B MockBe ¢ 11 nmo 14 Hoabps 1998 roma HUII cumTaeT, YTO B
YCIIOBUAX 9SKCOHOMMYECKOTO KpU3MKca, 2BaTPOHYBIIETO M I[Ie4YaTHYD
UHIOYyCTPpUIO, [pOoBeneHMe TINoIoOHOM KOHbepeHLMKr HeoOXOoOuMO Kak
HUKOTIa Kakx wm B npomyoM TORYy, Ha KOHepeHUMM CcoBepyTcs
uszgatesan HauboJsiee  YCIEWHHX POCCUNCKUX HeIl'OCyldapCTBEHHBIX
raseT M obCcynaT npakTrudeckKue BOBMOXHOCTU OOCTVXEHUS
dMHaHCOBOTO ycCIiexXxa B TI'a3eTHOM OM3HeCe, HeCMOTPS Ha TeKyIUyR
3KOHOMUUECKY CHUTYaLUIO

KounbepeHuMs MMPOBOOMUTCS Snaromaps brHaHCOBOM 4!
MHQOPMALMOHHON MNOIOIOepXKe ArEHTCTBa MEXIYHapOOHOT'O pPas3BUTUSA
Clla (USAID), dpumom  dopyM (Freedom Forum), BceMmmpHOMT
accouraumnm raser {(WAN) , Accoumaumm raserT CIIA (NAA),
MexnyHaponHo!W AccouMalyMy T'aseTHOT'O MapkeTuHTa (INMA)

Ha xonbpepeHumnm BelcTynmuT HpuHa Xakamaga, I1JiaBa
locynmapcTBeHHOTO KOMUTETa II0 I[IOOIEepXKEe U PasBUTUI MaJioTo
NpeOnpMHMMaTelIbCTBa M pPacCCKaXeT O PpPOJdM M 3HAYEHUM MeCTHOM
Npecce B CO3JaHMM SKOHOMMKM, OasMpyeMol Ha MaJioM ¥ CpenHeM
BbuzHece

YdyacTHMKM KOHbQepeHUur OynyT OpUIVIAlieHBl Ha [OpueM K
rnocnay CHIA B Poccuu, [IOxenmcy KojnuHcy [TocoJs1 BEHCTYINIUT C
peuyrr 00 OCBelleHUM KOPPyIUMM B pPerMoHax © OTBEeTHUT Ha
BOIPOCHE M3IaTesen

11 HosuBps ydYaCTHMKM KOHOepeHLUMM [IPpOBEIyT Ha BHCTaBKe
Tunorpadpckoro obopynosaHusa llomurpad¥HTep-98, THOe oHM OynyT
MMEeTb BO3MOXHOCTE O3HAKOMMTBCH C S3KCIO3MLUEN M BCTPEeTUTLCH
c POCCUMCKUMM 15 MHOCTPaHHEMN [IPOMBBOOUTEJAMM 7
INCTpubeOTEpaMM THUHnorpadckore obopynOBaHUSA

W



Y4acTHMKM KOHOepeHLUUM CMOTYT Y3HaTbh KaK COXPaHUThb
YPOBEHbL [pOoJaxX pekJaMel B Nepuol Kpuz3uca OT IpelcraBuresein
HalUMOHAJBHEIX PEeKJIaMHBIX areHTCTB M 3apyOeXHHX MeHeIXepOB

Y4Y4aCcTHMKM IIOJIydYaT BO3MOXHOCTE OOMEHATBECA UIOSSMM M
ONHTOM 350PeKTMBHOTO COKpalleHMs 3aTpaT B Nepuol KpuUusuca

Ha koHbepeHUMM BHCTYOUT TIMpelcTaBuTellb MexOyHapOIHOM
accouMaumMmy IraseTHOI'O MapkeTMHITa C JOOoKJaioM 00 3KOHOMMYHEIX
MapKeTUHIOBBIX %4 PeKJIaMHbIX cTpaTrTeruax, MCIIOJIb 3y EeMEIX B
KPW3KCHBIE [epuons

YuyacTHUKU KoHbepeHUUM BCTPETATCHA C 9KCIlepTaMu B
oBbrnacTM SBakoHomatesnbcTeBa CMM, ofBcydsaT CylecTByRliMe SBakKOHH,
KacawuMecs CpenaCTB MacCoOBOM MuHOoOpMAUMM, W [NIPEOJIOXEHUS 110
VIV UIEe HUIO 3aKOoHOIATEJILHON cpe b nns permoHanbHOM
HeToCydapCTRBEHHOW IpecCH

YdacTHMKaM peljlaraeTcs LeJyell OeHb Ha oBCyXIeHMe uien
M BO3MOXHEIX NYyTelM COBMECTHOM paboTH U COTPYyIHUYECTBa JJIs
3alMTE UMHTEPECOB HEDOCYyIapCTBEHHBIX M3OaTelJlel U YBeJIMYeHUS
OOXOIOHOCTU pPervMoHaJIbHbIX U3 OaHNM CrneumallbHO GyneT
NpenycMoTpeHo Bpemd g ofcyxneHusa npobJsieM, CBSBSaHHHX C
I'PAOYWUMMM BbhiOOpamm

lpepeapuTensHL niIaH XKoHbepenuMM
(BO3MOXHEI HEKOTOPHE UBMEHEHUS)

10 Hoa6ps 1998
[lpubelTHe Yy4JacTHUKOEB KOHQepeHUUM B MOCKBY

16 00 - 18 00 CeMrHap IO IOM3aMHYy COBETH IO WMBMEHEHUI
IM3arHa Tras3eTh C UeJblo 3KOHOMuM OyMalu,
He [NpMHOCA B XepPTBY 4YMTabelIbHOCTBb

CemmHap OyneT [IpOBeleH TPMXIOE KonmmMyecTBO y4YaCTHUKORB

OOHOI'O CEeMHHapa OI'paHmYeHo o 20 4YesloBeK Heobxonumo

3apaHee CcoobIMTE O CBOEM XeJIaHMM YyYaCTBOBATE B

OOHOM CeCCHuM CeMHHapa IPpY Perncrpalnmi Ha KOHGEeDEHIIMD

11 mos6ps 1998

10 00 - 17 00 [loceweHue BEICTaBKMU Tunorpabckoro
oBopynoBaHus [MomurpadpuHTEp B
CokoJIbHUKAax

le 00 - 18 00 CeMyHap MO IOM3aiHy COBETH [10 M3MEHEHMIO

OM3aliHa Ta3eTh C Lejibl 3KOHOMMM OymMmaru,
He MPpHHOCS B XepTBY dWMUTabeJIbHOCTDb
CemmHap OynerT MNpeBedeH TPrXOB KosmmuecTBO y4yaCTHUKOB



OmHoro cemuHapa orpaHmyeHo no 20 yesnoBex HeobxoOmMmo
3apaHee CcoobIMTE O CBOEeM XeJIaHMM y4JaCTBOBATE B OXNHOM
ceccuy ceMMHapa I[IpU permcrpalyuy Ha KOHQEDEeHLMO

19 00 - 21 00
12 Hosa6pa 1998

10 00

10 15 - 11 30

11 30 - 12 00

12 00 - 14 30

Benyupiit OUCKYCCHIO
14 30 - 15 30

15 30 - 17 30

Benyupist AMCKYCCHID

18 30 - 20 30

13 Hom6psz, 1998

KokTenne
OpnumanpHoOE OTKPEITUE KOHbepeHUMU B
HauuocHanabHOM MHCTUTYTE IIpeccH

[lpuBeTCTBME  MCIOJHMUTEJLHOI'O  OUPEKTOopa
MHCTHTYyTa, CBeTosapoBa B B M 1OupekTopa

Cityx 651 pPas3sBuUTUSA BbusHeca CMH, P
KoasncoHa
BricTyrnneHue WpuHE Xakamana, TJIaBhI

TocynapCTBeHHOIO KOMUTETa O HNOIOEPXKe
M PpasBUTHUIO MaJIOTO [IPedNpUHKYMATelbCTBa,
“"HerocynapcTeeHHne CMU u Mmasne OusHec”

llepeprB

Kpyrsemt cron “3akoHomaTenbcTBo CMW/
BricTynawume MBaH T'pauen, npencelnarTesb

NMMOoOKOMMTETA T'oc Hy MBI o rnoomepxke
Majioro ©OusHeca, BukTop MoOHaxoB, UJeH
Cynebron HajarTe 1o HdOPMaLVOHHEIM
criopam npu CoeeTe npesmumeHTa P,
npencTaBUTelb Komurera o
UHPOPMaLUMOHHOMN HOJIUTUKE n CBA3U

T'ocymapcreeHHon OyMel PO
Angpen Puxrep, mupexkTop LeHTpa mnpaBa CMA

Oben

Kpy e CTOJI CoxpaueHue 3aTpaT u
COXpPaHeHMe KauveCTBEHHOI'O YPCOBHA WM3IaHUs
B [Iepuod Kpusuca
npencraBMTeJSIbE BCEeMMPHON acconMalmry I'a3eT

llpyem y nocsa CHA, Oxedmca KoJiinHzBa, B
Cnacco xayc mjasa usjaTesiell peTlMOHAaJIbHEX
razser

/
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9 00 - 10 30 MaMeHeHMda B3IJIANOB B Poccuwm EneHa
Crniup, npelCcTaBuTelb KpynHenmero
MeXIyHaApOIOHOI'O PEeKJIaMHOT'O areHTCTRBAa
LB&M, npencTaBuUT pesyabTaTH
nccIenoBaHns M3MeHeHUn B3IVIAOOB n
BOCIIPUATIA IOeiCTEUTENbHOCTU B nocer-
KOMMYHMCTHUUYECKON Poccum UccrnenosaHue
CpaBHMBaeT I[JIABHEE UEHHOCTU POCCHUAH, UX
obpas MbUJIEHMHA, OTHolleHKe K pabore,
ceMbe, pekrJlaMe, MuX TPUBEUKKM C KUTESIAMU
LUeHTpaJlbHOM EBpOIEH YuyacrHukaM OynyT
NnpenJjoXeHs! peKJIaMHEIe crpaTeruu,

HauboJsee 5QPOEeKTUBHO OercTByime B
Poccum

10 30 - 11 o0 [lepepnB

11 00 - 14 00 [yt yBeJauueHUs NOpUOBIIM OT pPeKJIaMHBIX
npomax Ha MECTHBX PHHKAX B  YCJOBUAX
Kpusuca
Jlonn HoHanncoH, OUPEKTOP PycMenua
KoHcanTuHr, OEIBIMM usnaresb raseThl
St Petersburg Times, npencraBUTelb

Poccunickon accoumauum peKJIaMHBIX
ATEeHTCTB

Benyupii ONCKYCCHIO SHH OncoH, aMepPUKAHCKHUHN raseTHEM
MeHexep, OuperkrTop PoHna pasBuTud CMA

14 00 - 15 00 Oben

15 00 - 18 00 MapkeTUMHI' W  peKJiaMHbBle  KaMIlaHuu  [OIpH
HU3KUX BaTpaTax
Y4aCcTHUKM - POCCHUHCKME M3IaATEU

Benyumi OUCKYCCHIO Markn ©®eJinc, aMepUMKaHCKMUMA KOHCYJILTaHT
o ra3eTHOMY MEHeIXMEeHTY, NpelcTaBUTelb

MexIOyHapOIoHON Accoumaumun Ta3eTHOTO
MapKeTHHTIa
18 30 - 20 30 CeMmHap o IM3ayHy COBETH [10 MBMEeHEeHU

IM3aliHa raseTs C LeJlblo 3KOHOMMM OyMaru,
He MNpuHOCS B XepTBY uUMTabesIEHOCTD
CemmHap OyneT OPOBeNEeH TPIKOE KosnmyeCTBO y4YaCTHMKOB
OOHOI'O CeMMHapa oIrpaHmndyeHo »Jo 20 4YeJioBeK Heobxonmumo
3apaHee CooOIMTE O CBOEeM XEeJIaHWUM YYaCTBOBATE B
OOHOM CeCCHM CeMMHape IIpM permucrpalnM Ha KOHOepeHLMo



14 Hos=6ps, 1998

9 00 - 12 0O Kpyrnemi cTog Obmme npobluemel, CcTOAMUE
nepen peTrroHalibHEMU M3IJaTesaMN u
BOSMOXHOCTM WX I[IPEOHOJIEHMSI COBMECTHLIMY
YCUIIV MM

YUYacCTHMKM UIOATEJM POCCUMCKUX T'a3eT

Bengymmit guckyccuio Anekcen llaHkumE, pemakKTop XypHaja'“'Cpena”

12 00 - 13 00 [lepeprB

13 00 - 15 00 CospmaHue Ba skl JaHHBIX PEerMoOHalbHOM
npeccs OJjis MOCKOBCKMX pekJaMmomaTesen
PoBepT KoancoH, IVMPEeKTOop Ciryx0kel

paseutusa CMM HaumoHaJdbHOI'O MHCTUTYTAa
npeccel, Mmuxawmn TepeHTbeB, pPeTMOHAaJbHHN
KOoOopIMpaTop Cnyx6ul pasBuTUAa CMA
HauuoHanpHOTO MHCTUTYTa [peccH B
H Hosropozne

15 00 - 16 00 Oten

16 00 - 18 00 PervoHanbHas npecca u rpangyume
naplaMeHTCKME U TIPe3UIeHTCKME BhIOOPH
Bo3MOXHOCTE CO3OaHuA CTaHOapTOB

ocBelleHUs BHOOPOB
Bengympii nuckyccuio Anekxcey I[laHkuMH, pelakKTop XypHanaa“Cpepa”

Yornorus yyacTusi B KoHbepeHIuM

HaunoHamnksHEM MHCTUTYT IipeccH npunjamaeT [IPMHATHL
ydacTue

B KOHQepeHUMM He 0OoJiee OIOHOT'O [IpelcTaBMTENId PeTUMOHAaJLHOI'O

ns3gaHusa YuacTme B KOHOQepeHUUM OecrijiaTHoOe MakcuManbHOE

KOJIMUECTBO YyudacTHMKOB - 60 wuyejyoBek Oopora, pPOXMBaHME B

rocTuHULle M oben OyOyT OINAauyeHBE OopTaHM3aTopaMM KOHOepeHUUM
3agBKM NpPMHMMAKTCA OO 2 Hoabpsa

Xenapomme NOPUHATE YydacTHe B KOHQepeHUMM MOTYT MNpucjaTh
3a49BKy N0 dakcy (095) 202 2307,
201 7649

Mo SJIEKTPOHHOM MouTe Malia@npi ru
Ksenvak@hotmail com
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KoHTakTHE TesedoH

(095) 201 7649
KceHus Kucenera
Mapna TuxoHOBa
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CIIMCOK
[MIPABO3AILIUTHBIX OPTAHU3AITWH, C KOTOPBIMY PABOTAET HUII

“Human Rights Watch” panee "Human Rights Watch/Helsink1”ro
«Memopuan»

“Amnesty International”

INanaTa mo npasam yenmoseka Koncynsrarueaoro Cosera mipu Ilpesugenrte PO
MockoBckast XeIbCHHCKasl IPyIIa

@onA 3alIUTH INIACHOCTH

Doup «I ' macHOCTE»

®onn «IIpaBo MaTepm»

Komurer conpatckux marepeit

10 Coro3 mycynsman Poccun

11 MexIyHapoAHBI KOMUTET IO paBaM BOSHHOCIYXAIMX M YIEHOB HX ceMeit
12 HezaBucumBIi xeHCKUM GopyM

13 IlpaBo3anmTHas oprarusarus «OTIEI 1 AeTH»

14 AnTuMunuTapuctckas PagukansHas Accoluanys

15 «/IsmxeHre MPOTHB HACHIIHS»

16 OOmecTBo B 3amuTy npaB denoBeka B CpeaHeit Asuu

17 “)Kenmuae! u mpaBa genoBeka” (YKpanHa)

18 Lentp no 3amure npas >xeHmuH (Kuprusus)

19 “Cetp xenmums Bocrok-3aman”

20 Coro3 xxenmuH Ceseproro Kapkasza

21 ®onn “Het ankoroanaMy ¥ HApKOMaHMK

22 MexnayHaponHbIif (GOHI B 3aIIHUTY MAJBIX HAPOLOB M STHUYECKUX IPYIIII

23 @oup “T'paxganckas axius”

24 Ypansckas acconuanusg OexeHIEB

25 MockoBcKasl peruoHalbHasd KOJUIETHS aJlBOKATOB

26 MexnyHaponusiii Coro3 aJBOKATOB

27 Coro3 anBokatoB P@

O 00O 1Oy W=



28 JIpmxenue “BoeHHbIe 32 JEMOKPATHIO”

29 “MockoBckuii LlenTp 3a rpaxaaHckue mpasa”

30 ObmecTBenHas opranusanus “TropeMa 1 cBoboma”

31 OO0uiecTBeHHBIIH LIEHTp coleiicTBYS pedopMe YToJOBHOIO IIPaBOCY U
32 INpaBo3amuTtHas opranu3auus “Hosbrit noM”

33 MoOCKOBCKHIT Hcce10BaTeNLCKUN IIEHTp 110 IIpaBaM 4elloBeKa
34 Benopycckuit Haponusiii @poHT

35 IMaptusa “bupnuk”(Y36exucraH)

36 IIpaBozamutHbii Gonx “Typxmenucran”

37 TlpaBo3amuTHas opranu3anus “MonogexHas conuaapHOCTh
38 IlpaBozamuTtHEI 11eHTp «CUaCTINBEIE CEMBI)

39 MexnyHapoanas Accouyanus 3a pelIuruo3Hyro ceodoay

40 «®opyM nepecereHIECKUX OpraHu3alui»

41 IlpaBozamurHesbiit Gorz «MeHay

42 MexnmyHaponusiil BiaarorBoputensusiit @oHA

43 Poccutickuii [IEH-Kiry0

44 VndopmanyioHHEBIH HEHTP 1O IIpaBaM YeoBeKa

45 JIBmxenue «JoOpo 6e3 rpanuin

46 TlpaBozaumrHas opranu3aius «I paxxaaHckas 3a1yuTa

47 «llenTp o npaBam yenoBeKa»

48 MexperuoHaJIbHbIN LIEHTpP O [IpaBaM 4eloBeKa

49 Coro3 nenoptupoBaHHbIX rpaxkaaH CesepHoii Ocetun

50 Accormuanus Imo 3anuTe npas Oe)xeHIIeB

51 LleHTp conelcTBUS MEeXIyHapOAHON 3aIllTe

52 MHCTUTYT pENUTyHy U IpaBa

53 XpucTtuaHckuit IpaBoBOH LEHTP

54 KoMuTeT 3aIUTHl PEITUTHO3HBIX CBOOO

55 «JIpreHue NPOTUB KOPPYIIMH U O€33aKOHHID?
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HaumoHansHBIH HHCTUTYT NPECCHI
Ilentp uccnenosanuit CMU “CPEDA”

CPEJICTBA MACCOBOM MH®OPMAILIMUA POCCHH B ITEPUOJ] KPU3UCA
(aBryct 1998 — deBpans 1999)
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MockBa
Mapt 1999
OT'JIABJIEHUE

IIpeanciaoBue

Berynnenne
Kpusnc Muds! 1 pealbHOCTD

Pesrome
Kpuzuc OO6mue cBeneHus

IHoanucka n PO3HHIIA
Tnpa)Kn BBIPOCIIM, HO ACHCT HE HpH6aBHJIOCI>

Pexnama
AKTHBH3aLM POCCHHCKOrO pekyiaMoaTesisi He KOMIIEHCHpoBala
[I0TEPH, CBA3AHHBIX C COKpameHueM OI01KETOB HHOCTPAHHBIX peKiaMbl

Pex/aMHBIE ar€eHTCTBA
MaccoBoe pa3zopeH#e IPOU3BOAUTENEH JOPOroil peKnaMHON NPOaYKIHH

Cxpeitas pexiamMa u “gepubiii PR”
o xpu3suca ¢ “3akazyxoi 60ponuch”, TENEph NOOMPIOT

CHoHcOpbI B HHBECTOPDI
V MOCKOBCKHX OJIMIapXOB KOHYHJIMCH JCHBTH

Onurapxu B peruoHax 9yBCTBYIOT ce0sl yBEepeHHEE
Ho Bce GiedyroT

AHTHKPH3NCHbIE MepPbI

1 WUnnusunyanbHas peakuys COKpalleHHS LITAaTOB,
3apmiat, 00peMOB

2 PernosanpHBIC XONOUHTM BBIXOJ U3 KPHU3HUCA 3a CUET
MaHeBpa pecypcaMu

3 KoseKkTHBHAS peakiusl OT OXOTHI Ha BEIBM
10 pa3paboTKH TapHu(HBIX COTNaeHuH

4 Kaprtemu
IIporuos

Xonmunre 6yayT HezaBucHUMBIME HesaBHCHMEIE M3NaHKs
CTaHyT NapTUHHBIMH

13

16

21

23

25

28

29

30

32

33




IIpepuciioBne

Hannoe uccnenoBanue 6pU10 3aayMano HanpnoHansHEIM HHCTHTYTOM Ipecchl B LleaTpoM
uccnenosannss CMU “Cpena” B centabpe 1998 rona Ero nensio 65U10 onucars
IpOaHAM3NPOBATh HOCIEACTRBHS Hayasmerocs B 17 arycra 1998 roma skonoMugeckoro
KpH3HCa C TOYKH 3PEHUS €T0 BIUAHNUA Ha pa3sBUTHE MeIua-CUCTEMEI B Poccun

HccnenoBarme oxBateBaeT nepuoj ¢ 17 aBrycra 1998r 1o xonua gespana 1999 'nasnsli
ynop crenad Ha nedatarie CMU, X0TS colep)XUTCs aHaMU3 U BIHAHUS KPH3KCa Ha JIEKTPOHHEIE
Meznua

HccnenroBanue TOCTPOSHO 110 CIEAYIOMEH CXeMe BO BBEJICHUH OOBACHAIOTCH
METOIONOTHYECKHE TPYIHOCTH MIPH HPOBEICHUH UCCliefoBaHKH Takoro poja B Poccuu, pestome
KOPOTKO CYMMHPYET OCHOBHEIE BHIBOIEI KccienoBanus Jlanee ciieyeT aHainu3 BIUsSHUE
KpH3Kca Ha OCHOBHBIE CTATHU JAOXO0J0B H PACXO0B MEIHAa-KOMITaHHUH, OIHCHIBAIOTCS
AHTHKPU3HCHEIE MepEL, npeanpunateie CMH, u comepxuTcs Mporuo3 Ha Onmxaiimee Oyaymee

B xavectse HHPOpMAHOHHOM 6a3bl AN UCCIIENOBAaHNS OBUTH HCIIONB30BaHbl MATEpHAITH,
NOTOTOBJIEHHBIE peruoHansHEME KoopauHaTopamu HUII B ExatepunCypre u CankT-
Ietepbypre, u oraactu B Horocubupcke, MaTepralibl MOCKOBCKOH 1 PETrMIOHAIBHOM ITeYaTH,
matepuans! npoBeneHHEX HUIToM centabpe u Hoabpe 1999 rona onpocoB penakTopos
PErHOHALHBIX T'a3eT, OQUITHATBHEIE BRICTYIIEHUS U OeceIbl ¢ pegakTopamy Ha Bropoit
exeronHo# koHdepennuu HUIT no razeTHOMY MEHEIKMEHTY, MEHOTOYHCIIEHHEIE HHBIE Oece bl
¥ MHTEPBEIO C PEIaKTOpaMH H PyKOBOJMTENIIMH Meya-KOMIIaHHH, NcCIeIoBaTeIsIMU PhIHKOB,
KYPHIHCTaMH, [TOJIUTHIESCKUMY JiesTessIMu B Mockee u peroHax BakHBIM HCTOYHHKOM
HHGOPMAUMH CTAIH MaTepHalikl POCCHICKO-eBpOIIeiickoro xXypHana o Meaua “Cpena”,
HOCTOSIHHO OCBEHIAIONIECTO H AHATU3UPYIONIET0 KPU3UCHYIO IPpoOIeMaTHKy ¢ 0COOBIM yIIOpPOM Ha
CHTyalHIoO B peruoHax Poccun

ABTOp BERIpaXacT NMPH3HATCIILHOCTE 3aKa3duuKaM HCCIIEN0BaHnA 3a TEPIICHHUE



Beryniienue

Kpusuc Mudmnl 1 peaJsHOCTD

“B aszycme éca cumyayus gviznsdena 6onee mpauro A oxcuoan xyowezo Ananusupys
nocneowHue Mecaysl pabomol, MO2ZY YBEPEHHO 2060PUMb O MOM, YO HUYE20 CMPAUIHO20 He
npouzowno Huuezo He “noceinanocy” Ecmub nianogele nomepu, pazmep KOMopblx Mbi XOPOULO
npedcmasnsiem U KOMopbIMYU UMeeM 603MOJICHOCHb Ynpaenimy”’

Urops Murmnus, npesuneHTt xonauura “4 xanan”, ExarepunOypr
W3 unTeppbio XypHaty “Cpena”, suBaps 1999r

“B cymHOCTH, N34aTeIbCKOE AEIO CTANIO0 A1 Hac OU3HECOM

ToJibKO mocne 17 aBrycra Jlo 3T0Oro Mel IpOCTO AEHATH YEThIPE ra3eThl

Bnamumup JlansipuH, , mupexTop HHGOPMAITMOHHO-PEKIaMHOr0 areHTcTRa “bupxa moc”
W3 unTepBhio xypHary “Cpezna”, mapt 1999r

JaHHEIN oTAaromKif MTaMIIOM 3ar0JIOBOK Ha CaMOM Jefie OYEHb TOYHO Nepe/laeT CUTyalHtIo ¢
KOTOPO! CTaJIKHBAETCS HCCIIEI0BaTEb, IIBITAIOLIHICA OMUCATh U IPOAHATN3UPOBATh, UTO
IPOKMCXOIHJIO CO CPeICTBaAMHU MaccoBoM MH(popManuu nocie Toro, kak 17 asrycra 1998 roga

poccuiickasi 5KOHOMHKa, a BMecTe ¢ Heif 1 CMMH Betynunu B octpyio azy 3KOHOMHYECKOro
Kpu3Hca

EnurcTBeHHas peanbHOCTh KPU3HCa - 3TO TO, YTO 3HAET PO CBOE JIMYHOE IIOJIOKEHHE HITH TIPO
IIOJIO’KEHHE CBOEH penaKilii COOTBETCTBEHHO PSJOBOH JXyPHAIMCT HIIM MEHeIDKep Bcee, uTo
BBIXOJUT 3a IIPEJIENIbl 3TOT0 KOHKPETHOTO 3HAHUS, a TAKXKe TPAHCIIALIAS STOTO 3HAHHS BO
BHELUHIOIO Cpe/ly IprodpeTaeTr XxapakTep Muda, B JIydIleM ciydae, eclid He 3aBeIoMOil JKH

IIpo cam HBIHEITHUH KPU3UC TaKXKe HEJIb3d CKa3aTh HUYETro JOCTOBEPHOro Tak, IPUHATO
TOBOPHTH, YTO aBI'YCTOBCKHE PEIICHUS IPHBEIN K HOBOMY BUTKY NaZieHUs YPOBHS XU3HU
HaceJeHUs, OHAKO 110 NaHHBIM, TpuBeAeHHEM [Ipembep-MunucTpoM EBrenuem IIpumMakoseiM,
3a IepBbIe MeCALbl Kpu3Hca HaceneHueM Obu1o cKymieHo A0 30 MumapaoB J0JLIaposB - CyMMa,
npepocxoasimas 6r0pkeT cTpanbl Ha 1999r ExBa mu MOXXHO JOMCKaThCs, KaKie KaTeropuu
rpakiaH B OCHOBHOM ITOKYIaJI¥ JAOJUIAPHI, H HACKOIEKO BOOOIIE JoCTOBEpHA 3Ta M pa, OJHAKO
OYEBUHO, YTO POCCHHCKUH IOKyNaTeNnbCKUil CIIPOC OCTAETCS OrPOMHBIM, B 3HAUHUTEIBHON
CTeNeHN HepeaTu30BaHHBIM B TOM YHCJE U 110 YacTH MHGQOPMAMOHHBIX YCIyT

CrpaBeUTHBO YTBEPKAAETCS, YTO ITOYTH BCE KATErOPUH PacX0J0B, CBA3aHHBIX C IPOHU3BOACTBOM
cpencTB MaccoBoif mHbopMatuy, Beipocin B py6nesom Beipaxennn Y ynanu B 10/U1apoBOM
ucurcieauy ECTE HEMano OpraHoB MacCoBOM uHGbOpPMAaIIMK, KOTOPBIE JI0 KpHU3Kca 060paduBalId
CBOM JIOXOJBI B IOJITIaphl, KT UMETH OONBUIYIO OO HEMMOCPEACTBEHHO JIO/IapPOBEIX NOXOIO0B
Takxum 06pazoM, KaKkas-To, a, BO3MOKHO, U HeMaleHbkas yacTh poccuiickux CMMU Ha ctapre
KpHU3KCa MOJIyYiia SKOHOMHUYECKYIO Gopy OT AeBanbBanuy pyOild, IpH yCIOBHH, pasyMeeTcs,
€CJIM OHH JIEP>KaIH ICHBIH B HaJIEXKHBIX OaHKax

v



B nepBrie MecsITE! Kpu3uca 65UI0 MHOTO pasrOBOPOB O TOM, YTO MHOTHE IJIATEXH OT
peKJIaMHBIX ar€HTCTB M PaclipOCTPaHHTEIbCKAX OpraHu3aliil BeIaTesM 1 U31aTesM IpoTain
Ha cyetax “npobnemubix” 6ankoB IIpoBepHTH OZHAKO, BUHOH JI TOMY KPHU3HC, MIIH HEKOTOPHIE
U3 TaKUX OpraHH3aluii BOCIOIL30BAIHCH 00MIeH NaHNKOH I/ YKIOHEHHA OT HCIIOJIHEHHS
00s13aTeNBCTB IPAKTHYECKH HEBO3MOXKHO Mexy TeM HacTosmee 6aHKPOTCTBO U IICEBAO-
6aHKPOTCTBO - 9TO JBa 04YEHB pa3HBIX JUATHO3a, TPCOYIOMMX IPUHIMONANEHO PA3HEIX METOJIOB
JICUCHHS

B peknamuoM GuzHece, CHCTEMa CKPBITHIX CKUIOK 10 CPaBHEHHIO ¢ OOBABICHHBIMU TIpaiic-
JMCTAMH U A0 KpU3KCca HOCHJIa MacCOBBI XapaKTep, ONHAKO II0CIIe KPHU3Kca B IIPEAOCTaBICHHH
CKH/JIOK Mpornaia Jake BHIUMOCTb CUCTEMBI, 4 CaMU CKHIKH Iopoi goxomat fo 90% ot
OOBSBNIEHHBIX pacHeHOK TakuM oOpa3oM, U 34ech ITyOIuKyeMble NCCIIEN0BaTENbCKIMH
dhupMaMu 1 SKCIIEPTHHIMHE COBETAMH Pe3yJIbTaThl MOHHTOPHHIOB PEKIIaMHBIX OI0DKETOB,
Ba)KHEHINEro II0Ka3aTelsl COCTOSHMS SKOHOMHUUecKoro nonoxxenus CMHU, umerot
OTpaHHYEHHYIO IIEHHOCTh

ITo pe3ynbTaTaM yIOMSHYTHIX BEIIIE OIPOCOB PETHOHANBHBIX PEOaKTOPOB, IPOBENEHHBIX
HWIToM 65utH BEIBEIEHEI HEKHE cpelHue HUGPHI, OMHAKO M3 MOSCHEHUH BUIHO, YTO CpeIHUE
3HAYCHHS IIOIYYECHBI U3 04eHE Oobmoro pazdpoca uupp Tak YTo eMHCTBEHHBIH BBIBO/,
KOTOPBIH U3 HUX MOXHO CHEJNIaTh, 3aKII09aeTCs B TOM, UTO B Pa3HBIX PETHOHAX U y Pa3HBIX
U3JaHUK CUTyalnus o4eHb pa3Has

Jaxe B Takux, Ka3anoch Obl, OUEBHIHBIX BellaX, KaK MOMbITKA OIEHUTh, YBEIUUILIOCH JIH
rocyapcTBeHHoe aBnenue Ha CMUY, cramo mi 6onbne NeH3yphl, OrpaHuYuBatomel ceobony
[EYaTH, MBI CTAJIKUBAEMCSI C IIOYTH HEMPEOIOIUMBIMHE CJIOXKHOCTIMH, IPOUCTEKAIOITHMHE U3
U3HAYAIbHOH OpraHu3anuy MeIua-CUCTEMEI CKOpee Ha IPHHIIANAaX NOTATHYECKOMR
11eJIeCO00Pa3HOCTH, YeM Ha MPOYHEIX IMPUHIMIAX 3aKOHa U JeMokpatun Hanpumep, nepeele
nuna Ha BI'TPK, rmaBHOM rocyzapcTBEHHOM KaHalle CTpaHbl, HA3HAYAIOTCS U YBOJIBHIIOTCS
HUCKITIOYNTENFHO MIPE3UICHTCKIUMHE IeKpeTamMu 1Ipu 5TOM CHATHS U Ha3HAUYEHHUSI IPOBOASTCS
6e30 BCSKOH CBA3M € Y CTaBOM KOMIIAaHMH, IpeAnonaraonel ITAneTHHll cpok npebriBaHus
Ipencenarens Ha cBoeM OCTY B COBpeMEHHOM MHpeE 0CTalIoCh, BUAKMO, COBCEM HEMHOIO
cTpaH - B ux uucie benopyccus, Ky6a, Cepepuaa Kopes, TypkMeHHCTaH - KOTOpPBIE COXPAHUIN
TaKyI0 CUCTEMY KOHTPOJIA Hall TOCYJapCTBEHHBIM TeleBHuIeHUeM TakuM oOpa3oM, peryispHble
M Y4YaCTUBIIMECS B KPH3HUCHBIE MECSIIBI MONBITKH JYMCKOTO JIEBOTO U HAIIMOHATUCTHYIECKOTO
6oneimuHCTBa BBECTH B BI'TPK HabmoxarensHbIi COBET, MOXKHO PaBHO HHTEPIIPETUPOBATE U
KaK ITOIBITKY HPUBECTH POCCUNUCKYIO IPAKTHKY B COOTBETCTBHE C O0IMenpU3HaHHBIMU
MEXTYHaPOJHEIMH JEMOKPATHYECKUMH HOPMaMH, B KaK IOIBITKY YCTAHOBHUTD Ha TENCBHICHHH
TOJIUTHYECKYIO LIEH3YPY

B centa6pe 1998 r Coro3 xypHanucToB Poccuy paccrunal 1o penakiiisaM CIHCKH JelyTaToB, He
TOJIOCOBABIIHX 3 IIPOJUICHHE eIIe Ha TPH r'ojla 3aKOHa 0 rocynapcTeeHHoi nonnepxke CMHU
MaccoBsie B BIHSITEIbEBIE ra3eThl Iy OIHKOBANIN 3TH CIIHACKY MIOJ] 3aT0JIOBKAMY THIIA
“Ipuaymmmu ceoboxy” Bparamu cBoOoEI Hpecch! OB MyOIMYHO Ha3BaHEI IPaBO3aLIMTHUK
Cepreii Kosanes, nunep dpaxunu “S6noxo” I'puropnii SIBMUHCKHIM, a TaKXKe €ro KOJUIETH I1I0
(bpakiyHy, OIVH U3 JIyUIIHX XKy pHanHcTOR-paccienoBaTencii I0puii Il{exoYnxuH, H3BECTHBIH
JICCHUACHT U H3JaTens camuziaTa Bsuecnas Urpynos Ilo aroi ioruxe, Te, KTO rojlocoBai 3a



POJIIEH S 3aKOHA, JO/DKHEI ObUTH OBITH MPH3HAHKI “Ipy3bsMu cBOOORHOH mpecckl” OaHako

HAUOOJBIIYIO TONIEPKKY 3aKoH nonyuwn y ¢ppaxuuii KITP® u JIATIP, yro npeccoii 6pu10
HPaKTHYECKH 3aMOTYEHO

TaxuMm 06pa3oM, IpaKTHIECKH BO Beex cepax AesrensHocTd CMMY, 3aTpoHy ThIX KpH3HCOM, MBI
uMeeM 00 HH(OPMALIHIO MaTOIOCTOBEPHYIO, INO0 He NOKa3aTelbHYIO U C TPYIOM
IO/UTAIOIIYIOCS OlleHKe H 0000mIeHHUI0, TN00 CTATKUBAEMCSA C OTCYTCTBHEM TBEPJBIX KPHTEPHEB

B 3TOM cMBICHE, CHTYAITHS JAXKe YXYAIIUIACH 110 CPAaBHEHHIO C JOKPH3UCHEIM, TOXE HE OYECHb
HPO3pavYHEIM IEPHOIOM

Mexnay TeM, IpaBUIIbHAS IOCTAHOBKA JUarH03a SBJISETCS yCIOBHEM NPaBHIBLHO BEIOpPaHHBIX
Mep BO3eficTBUS HA CUTyauuIo bojee TOro, moka coxpaHsAeTcs U Jaxe ycyrybiseTcsa cuTyalus
HENPO3PAvYHOCTH, IPAKTHYECKH HCKIIOUEH CKOJIBKO-HUOYAb MacCCOBBIN IPUTOK YHCTBIX, T € HE
MOTHUBHPOBAHHBIX MMOJMTHYECKH UHBECTHIUI B CpeJicTBa MaccoBOM MHpoOpMaIuy, axe Ipu
YCIIOBHM HAJIH4Msl CBOGOIHBIX cpencTB TakuMm oOpa3oM, B TOCTKPH3UCHBIX YCIOBHAX
obecrieueHHe IPO3PaYHOCTH MEIUITHOM CpeIbl IBISETCS OJHIM U3 ABYX MPHOPUTETHBIX
HaIpaBJeHuil nanpHelimero apwxeHns poccuiickux CMH k co3qaHuio 3KOHOMUYECKH

KU3HECTIOCOOHOTr0 U ILTIOPAJIMCTHYHOTO PhIHKA HHpopManun U uaeit (BTopoe HampaBleHHeE -
IOBHITICHHE KayecTBa MeHexMenTa CMU)

K coxanenuio, TaHHOE HCCIIEOBAaHUS HE B IOJHOH Mepe OTBeYaeT NOTPeOHOCTAM PBIHKA B
nabopManyu Ero ycioBus gamu BO3MOXHOCTE JIUIIE cOOpath O0IBNIOE KOMMYECTBO
uadopmanun Ee npoBepxa u nepenpoBepka, aHATUTHYECKAsI OYMCTKA U CTPOTO HayJIHAas
o6paboTtka norpeGoBana 651 IpUBNEeYeHUs ropa3no O0NbIINX CUIT B OI0/DKETOB, YeM TO3BOJLI
Macmtab u Or0IpKeT JAaHHOTO HCCIICAOBaHUA TeM He MeHee, KaK MpeCcTaBIseTCs, B JaHHOI
paboTe Bce e yAaIOCh BRISSBUTH U ONKCATEH XOTS GBI OCHOBHBIE TCHACHIINH [TOCT-KPU3UCHOTO

Pa3BUTHS POCCHHCKUX CPEICTB MaccoBOH MH(OpMAIIHH, 10 MEpPe BO3MOXHOCTH IIOCTaBHUB UX B
O00BEKTHBHBIH, a He HIICOOTU3HPOBAHHEIH KOHTEKCT

Y
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Pe3rome

Kpunzuc O6mmue cBexeHns
1 Sronomuyeckue noxazamenu

17 aBrycra 1998 rona npaButensctro Poccuiickoit @enepanuu 00bIBHIO 0 HEBO3MOKHOCTH
rocyJapcTBa BRIIONHATEH 0043aTeNbCTBA 0 00CIIy XKIBaHKIO [ 0Cy 1apCTBEHHBIX KasHaYeHCKIX
obnuramuit ('KO), o pacmupeHnn BATIOTHOTO KOppAKOpa OT 6 110 9,5 py6ieii 3a nonnap
(BepxHss rpaHANa) M O ABYXMECSTIHOM MOPATOPHHU Ha 00CITyXHBAHIE KOMMEPUYECKUME HaHKaMu
JONIrOB HHOCTPaHHEIM KpenuTopaM [locine noTpsicenuit hHMHAHCOBBIX PHIHKOB B MapTe M Mae
1998 rona, 310 6BLTH caMBble CEPbE3HbIE COOBITHS, CBUIETENBCTROBABIINE O BCTYILUIEHHH CTPAHEI
B TojiHoMacTabHEIH GprHAHCOBBI Kpu3uc Meps! npasuteimnctea Cepres Kupuenxo moasenu
YEPTY IOJ SKOHOMHYECKOH MOMMTHKOH, nporoauBIeiicst Poccueii ¢ ssuBaps 1992 roga

Yepes nenemo, 23 aBrycta, npasutensctBo Cepres Kuprenko O5UI0 OTIPABIEHO B OTCTABKY
ITocne pmMTENbHBIX HOMHTHYECKUX TOProB, [lpencenarenem Ipasutenscrsa Poccuiickoil
Denepanun 65U1 HazHaueH Munuctp UnocTpanubix nen Eprenuii ITpumakos

C MoMeHTa Hayaia KpH3HCa pa3sBHTHE 3KOHOMHYECKOH CUTYallHH XapaKTEPHU30BaATIOCh
CIIEAYIOIMHMHU NOKa3aTeJIaMH

- ITo nanmemM N'ockoMuTera PP no cratucTrke, IpOMEIILIEHHOE IPOU3BOACTEO B Poccuu no
uroram 1998 roaa coxpaTuiocsk Ha 5,2% o cpasrenuto ¢ 1997 rogom Eciu B mepsoM KBapTane
1998 r pocT npoMbIIIIEHHOTO ITpou3BoAcTBa B Poccun coctasmi 1,3% OT ypoBHS TOTO e
nepuoza 1997 r , To yxe BO BTOPOM KBapTalle IPOH3BOJICTBO COKPATHIOCE Ha 1,3%, B TpeTheM
kBaprayie cnaz goctur 11,8% B yerBepTom kxBaptane 1998 r cnag mpOMBILIEHHOTO
npousBoAcTBa B Poccun coctasun 8,9% ot ypoBHA Toro xe nepuona 1997 r B nexabpe cman
MIPOM3BOJACTBA 3aME/IJIMIICA M COCTaBHII JIHIIB 6,6% IO CPaBHEHMIO ¢ TeM ke MecsieM 1997 r (B
Hoa6pe on gocturain 9,1%, B oxTabpe - 11,1%, B cenrsadpe - 14,5%) B mekabpe 1m0 cpaBHEHHIO C
Hosa0peM 1998 r npoMbmIeHHOE IPOU3BOACTRBO B Poccuu yBemmunnock va 7,1% B
MunskonoMuks PO nonararor, YTo HTOrOBEIH OJOBOIM ITOKa3aTeNb Claga IPOU3BOACTBA
OKazajicd Jyqile, YeM MPOTHO3HEIA, KOTOPHIH Ipennoaral CHIXeHue Ha 6,6% B KoHie ssHBaps
OBLTH 03BY4EHBI JaHHBIE O POCTE [IPOMBIIUICHHOTO IPOU3BOACTBA B CTPaHe, HAYMHAS C OKTAGDsS
1998 rona

B nenoM 3a 1998 r unbmanus cocraBuna 84,4%, B ToM wmcie B qekadpe - 11,6%

B ¢deBpare o cpaBHEHHIO C aBI'yCTOM pyOIIb 110 OTHOIIEHKIO K JOJUIapy 06eCIeHHICs IOYTH B 4
pasa ¢ 6 1o npumepHO 23 py6 3a momap PeanbHas moxynarensHas crocoGHOCTS AoJUIapa
BEIpOCIHIA B 2 pa3a

BaxxneHmuM ciieACTBHEM KpH3HCa CTAIO MPEKpalleHue WK JIHTEBHOE 3aMOPaKiuBaHHe
IiaTexell KpynHeHIuMH poccuiickuMy OauKaMu B OaHKPOTCTBO HEKOTOPBIX U3 HUX
ABI'yCTOBCKMI KpH3HC HMET NTyOOKHE ITOCIEACTBYS JUI BCel SKOHOMUYECKOH, ITOTMTHYECKOH
1 obmecTBeHHOM Xu3HN Poccun Ckazalics OH U Ha CpeIcTBaxX MaccoBOH HHGOpMaIiK



2 Kpusucnvie haxmopul, noeruseuiue na nonosicenue CMHU

C touku 3penus pazsutus CMU crnenyromuye mocaeacTBIs Kpu3nuca (B pasHbIX IIIOCKOCTSX)
HUMEIOT 3HaUYEHUE

1 Cwmena npaesmux amut OnpenensBiinye 5KOHOMUIECKYIO IONUTHKY IPYIINE,
OPHEHTHPOBAHHEIE Ha 3KCIIOPTHEIE OTPAaciy U Ha (MHAHCOBHIE CHEKYJISIMH, OKA3a/INiCh
IIOTECHEHHBIMH MJIM YCTYIIMIA MECTO Y BJIACTH IPyTIIIaM OPMEHTHPOBAHHBIMH Ha BHYTPEHHETO
IIPOM3BOAMUTENM U HAa Pa3sBHTUE BHYTPEHHUX PHIHKOB

2 CoxkpalllcHIE KOJIMYECTBa CBOOOHBIX JICHET Y OCHOBHBIX CIIOHCOpoB/uHBecTOpoB B CMU K
YUCITY NOCIEAHMX KaK pa3 H OTHOCIIMCH 3KCHOPTHEIE U (PHMHAHCOBO-CIIEKY JIATUBHbIE
IPYIITHPOBKA

3 TlepeMeHBI B cOnMaNBEHOH CTPYKTYpe o0mecTBa 00eIHEHHE CIIOEB, CBA3aHHEIX C
obCiTy>KHBaHHEM SKCIIOPTHBIX M CIEKYJIATHBHBIX JJIUT, KOTOphIe B Poccuu npuHsTo GHUIO
UMEHOBATh “CPEXHUM KJIaccoM” ITH CJIOH, COCPEIOTOUEHHEIE B OCHOBHOM B cTonuue Poccun,
10 KpH3Hca obecriednBali Hanboiee IIaTexecocoOHBIH crpoc mid npoaykiuu CMU u Bo
MHOTOM ONpEETANY HallpaBJICHUs X Pa3BUTUS

4 Tloppmienue ypoBHS HHQISIHH

5 M3meHeHHe COOTHOINEHHUS MEXIY 3()(EKTHBHOCTHIO 3KCIOPTA ¥ MMIIOPTA T10

HEKOTOPBIM KaTeropysiM TOBapOB U YCIYT, cBsa3aHHbIX ¢ CMU

3 Cocmosnue poccutickux CMH naxanyne kpusuca

Cocrosrue poccuiickux CMU 1o BHIGOPOB XapaKkTepU30Baioch

CJIEAYIOIIMMHE OCHOBHBIMH YepTaMHU

1 PocT xomuuecTBa 3aperucTpupoBaHHEIX opranoB CMU, conpoBoXIaBIIniACs HEYKIOHHBIM

najJieHueM THpaKel B edaTd 1 HeOOIBIIMMH JI0JIIME PHIHKA GOJBITMHCTBA TENeCTaHIHi

2 Poct pexnamMnsIx 6ro1xeToB 110 BceM Kateropusm CMU Tlopasnsonias 4acTh peKkiaMHBIX

JEHET pacXxofoBaack B MOCKBeE, OTHAKO B IOCJICAHUIH TOKPU3UCHBI IO/l HaYajIcd POCT

PErHOHaNBHBIX OIOKETOB 32 CYET Ha4YaBIIETOCs IPOHUKHOBEHHS B IIPOBHHIIAIO KPYIIHAIX

3amafgHEeIX “OpaHA0B” Bonblnas yacTh pocTa perHOHAJBHOTO POCTA IIPHXOJUIACEH Ha

TEJIEBUACHHUE, PeKJiamMa B [ledaTH B o0ImeM U LeNloM ObUIa B COCTOSTHHH 3aCTOS

3 3aBucumocts CMU OT HCTOYHMKOB IOXOJIOB, HE CBA3aHHBIX HAIPAMYIO C COOCTBEHHO

npogaxei HHGOPMAMOHHOrO MpoAyKTa B mepByro oyepens 3T0 OBUIM CIIOHCOPCKHE JAEHBIH B

Pa3HBIX BUAAX (Yallle BCETO, B CKPBITOM), OT I'OCYZapCTBEHHBIX OPTaHOB Pa3IHUHBIX YPOBHEH,

HOJMTHYECKUX NapTHil U IPYII, OT KOMMEPYECKHUX CTPYKTYP U OT KOMMEPUYECKHUX CTPYKTYP,

CBSI3AHHBIX C BJIACTSIMH

4 HauaBmuiics npouecc GopMHUpOBaHUS MEeTHA-XONIUHIOB Ha 6a3e PUHAHCOBO-
IIPOMBINUICHHBIX TPy B MOCKBE, HHBIX KOMMEPUECKUX CTPYKTYP B pETHOHAX

5 Hauasmmuiics npomnecc skcnaHcHu MOCKOBCKUX CMU B pernoHs! Ha ypOBHE YCTaHOBIICHHS
KOHTPOJIS, OTKPHITUS (PUIIHATIOB ¥ T II

6 JlocTaTo4HO BEICOKUI YPOBHEHB XKy PHAIMCTUKY [IPH HU3KOM yPOBHE MEHEDKMEHTa

7 3aBHCUMOCTBH PEIaKIIHii OT BHEIIHEH MO OTHOINEHUIO K HUM CHCTEMBI IIPOU3BOACTBA (

IIPOU3BOACTBO OyMard, Tunorpaduy, nepeadu curaaina) ¥ pacrpocTpaHeHUs

- o Sl AN Eu 9 mm

B I \ |



- T W | .

My R TN TN O WP U N 9 = = am g =

Bonpmas gacte THOOTpaduil, CIOCOOHBIX MeYaTaTh ra3eThl, HAXOAUIach B FOCYJapCTBEHHOH

(denepanpHOit) COGCTBEHHOCTH, HO B IIPAKTHIECKOM IIIaHE ObLIa TECHO CBS3aHa C MECTHOMH

BJIAcThI0 Bo3HHKaNIa BO3MOXHOCT KaK IMOMHTHYECKOrO AMKTaTa, TAK 1 MOHOIIOJIEHOTO

1eH000paz0BaHus Ha YCIYTH

CucreMa pacipoCTpaHEHHS TAKKE B IIE€JIOM HE YZOBIETBOPsIa TPeOOBaHMIM peIaKIHi

TenecTaHIAM IPHXOIUIOCH CTAIKABATECS € TEMH XKe MpobiieMaMH IIaBHbIM 06pa3oM B 4acTH

TEXHHYECKOro obecreueHnsT TpaHCILIMH

8 TlosBienue Ha CTOIMYHOM H PETHOHAIBHOM YPOBHSX CHJIBHBIX KOMHIAHHH, CTpeMAIIHXCS K

HCTHHHOM 5KOHOMHYECKOH HE3aBHCHMOCTH U 3apabaTHIBAHUIO CPEACTB

9 Kpaiinas HeIpo3payHOCTh METUHHOTO PEIHKA BO BCEX YACTAX, HAYUHAsS OT OTHOIIECHUH
coOCTBEHHOCTH /10 HCTOYHHKOB JOXOJOB U CTPYKTYPHI pacxoJ0B

4 Omeemcmeentnocmo CMH 3a xpusuc

Mo>HO TOBOPHTE 110 KpaiiHeil Mepe 0 MByX acmekrax ponu CMMU B nemu 06CTOSATENBCTB,
cenaBmuX (PHHAHCOBO-OKOHOMMYECKH KPH3UC HEM30EKHBIM

[TepBEIii, CHCTEMHEIH, 3aKIIOYAETCA B TOM, 4TO MeTHA-COO0MECTBO B LEJIOM HCXOAHIIO O
npeactaBiaeHun 00 ocoboit pormn CMU B obimecTBe B akTHBHO 1000HpoBao /s cebsa Ha
(dbeneparbHOM H PETHOHATBHOM YPOBHE CHCTEMY JIBIOT U IPHUBHIIETHH 10 CPABHEHHUIO C IPYTUMU
OTpacsIMH SKOHOMHKH B pe3ynbrate, cpencTBa MaccoBOM HHGbOpMAIHK NeHCTBUTEIHLHO
TI0JIB30BATIMCH ONHUM U3 Hauboee OnaronpUATHEIX PEXUMOB HATOT000I0KEHNS, a TAKXKe
HOpSIMBIMH TOTAIMSIMH, B OCHOBHOM H3 PErHOHANBHEIX O1omxeToB CoxpaHsas pasHooOpasue u
IUTIOpATH3M MeJHa, ogo0Has IPHBIIICTHPOBAaHHOCTh YMEHBIIAIA CTUMYJIB] JUI IEpeCTPORKU
Ha pHIHOYHBIC OTHOIICHHA B cHCTEMHOM ILTaHe, MeIua CTalH OfHOH U3 Tex MoOONCTCKUX TPynn
B 00MIECTBE, KOTOPhIE IOOUBAIICEH M JOOUIHUCH I ce0i 0co00To pexuMa peryIupoBaHus,
IOXOPOHHE TEM CaMBbIM CaMH JTHOepalbHBIE peOpMEI, HE COBMECTUMEIE, KaK H3BECTHO, C
Pa3HBIMU [IpaBHIIaMH HTpPhI Ha peiHKe HeraTHBHAs poib [IpeccHl yCyryOsach TeM, HTo ee
pacuBeT He 00eCIeIHBaIICS peaIbHBIM COCTOSHAEM HKOHOMUKH CoOGCTBEHHO KPH3HC U CTaj IO
CYIUECTBY IIPOU3BOJHBLIM OT HECOOTBETCTBHSA 3alIPOCOB U IPEACTABIEHHUI 0 cebe Menua ToMy,
YTO MOT IIPOKOPMHUTH PHIHOK

Bropoii, 6osee KpaTKOCPOUHEIH acleKT, 3aK/IFOYaeTCs B TOM, HTO YXOJl MHOCTPaHHBIX
HHBECTOPOB C pOCCUCKOro POHIOBOTO PHIHKA, CTABINHH OIHO B3 IpUUIMH KpH3HUCa, ObLI B
3HaYUTENHHOM CTENEHH CIIPOBOIMPOBaH “WH(MOPMAaIHOHHBIME BolHamMu™ OHH GBUTH CBA3aHBI C
PacKoJIOM MEXAY HMOJMTHKO-3KOHOMUIECKHMMHE IPpynIHpoBKamMu, obecrieausinumu B 1996 rony
nepensbpanue npe3uznenTa EnpnnEa Ha BTOpoi cpox O1H rpynirs! (“onurapxu’) BCTYNHIH B
6oppby 32 JOCTYI K OI0IPKETHBIM pecypcaM, HCIONB3Ys B 3TolH 60pr0e mpHHALIEKAMUE UM
“menua-uMnepun” Ha nABECTOPOB, YPE3BHIYANHO IyTKHX K TONUTHYECKOMY KIMMAaTy B
CTpaHax, [Ie OHU IIPOBOJSAT CBOM ONEPALHH, 5TO NIPOU3BOAMIO BIECUATICHHE IIOTHOM
HepasOepuxu, MONMUTHIECKOH HecTaOMIIbHOCTH, TOTAILHOH Koppynuuu Kak BeIpasuics

5 [unamuxa xpusuca

C 17 aBrycra o Havaio MapTa MOKHO TOBOPHTE O TpeX (hazax kpusucHoro passutus CMHU



1 ABrycT - ceHTIOpb-Hauano okTI0ps MOYKHO OXapaKTepU30BaTh KaK MaHUKY U Cpelu
MOCKOBCKHX, “LIEHTPaIBGHBIX ’, H cpe/iil peruoHanbHeIX CMH, BBI3BaHHYIO NPEXKIE BCETO
3aMOpa’KUBaHHEM OaHKOBCKHX IUTATEXeH UM NpOCTO NOTEPEH CPEACTB Ha CYETaX, YTOo
mnano orpoMHoe konndectBo CMI Bo3MOXKHOCTH KaK OIUIAYMBATE TEKYIIYIO
IeqaTebHOCTD, TaK W pacIUIauuBaThes ¢ gonraMu JlanHoe 006CTOATENBCTBO MOYKHO CUMTATh
BIIOJIHE (OPC-MAKOPHEIM, T € B 3HAYUTENHbHOM CTENIEHH HAXOAAIMUMCS BHE KOHTPOJIA
PYKOBOICTBA HHPOPMAIMOHHBIX KoMIIaHu# VIMEeHHO B 3TOT Iepuo/l pa3aBajioch
HauOoJbIee KOMHYECTBO MAHHYECKAX HPOTHO30B, IPECKA3BIBABIINX TaJieHUe PEKIIAMHBIX
PBIHKOB Ha 0003pUMYI0 IEPCIEeKTHBY BIUIOTE 10 90%, MaccoBoe 3aKphITHE “HE3aBUCUMBIX
CMU, orocymapcTBiIeHHE Meana, HACTYIIEHHE rOCyIapcTBa Ha cBOGOLy cIoBa H T 1T

2 Hauayo oxTa0psi BIUIOTh A0 CEpEANHEI NeKa0ps CIeIyeT oXapaKTepH30BaTh KaK aJalTalyio K
KPU3HCHBIM YCIIOBHSIM, KOTJIa IEPBOHAYANIbHAS Xa0THYEeCKas peaKIus CcTala yCTynaTb MeCTO
f0Jee OCMBICIEHHBIM U LieJieHAIPaBiIeHHbIM JecTBUAM MO 00eCIeYCHUIO BELKHBAHUS
Meaua-koMmnanuit OIHOBpeMEHHO, IPOH30LLIO0 OXKHBIICHHE 9KOHOMUKH, IIPEXIE BCErO
MECTHOH, 4YTO YBEIUYMJIO IPUTOK pexiaMbl B menoMm, HaunHadg ¢ OKTI0ps, HAYaloCh

BOCCTAHOBJICHHE PEKIAMHBIX PRIHKOB, XOTS H JIO CHX IIOp HE JOCTUTIIIEE JIOKPH3HCHOTO
YPOBHS

3 Konen nexabps - HacTosmee BpeMa MOXKHO OXapaKTepHU30BaTh KaK [1ay3y, WIIN 3aTHIIILE
nepen 6onbmmMu nepemeHaMu K 3ToMy BpeMeHH yxKe CTaJIo OKOHYATENLHO SACHO, UTO
MaccoBOro o0Basa peIHKa He npousonuio, CMU coxpaHmin HHBECTUIIMOHHYIO
IPUBJIEKATENHHOCTE (KaK B MOJUTHYCCKOM, TaK ¥ B SKOHOMHUYECKOM CMBICIIE), @ BIUSHUE Ha
HHUX MOXKET 00XOIUTCs ropaszio femenne Pecypcoaepikareny, BHUMATENBHO H3yvast
curyauuio B CMH, HaynHaioT cTPOUTH IIaHE! Ha OyIyInee ODTO OTHOCUTCH U K

IUIAaHHPOBAHHIO HOBBIX PEKJIAMHBIX KaMIaHui, U K CTpAaTETHICCKHUM HHBECTUILIHAM, H K
MOMUTHYCCKHUM HHBCCTUIIUAM

6 Pesyrvmamul kpusuca

1 He npousomwio MaccoBOro o6Bana MeAUHHBIX PHIHKOB HE OBUIO 3HAYUTEIBHOTO YCBIXaHUS
komuuectsa CMU

2 Kpusuc no-pasHoMy ckazaics Ha IEHTPaIbHBIX H pernoHansHex CMU

B Gonplnell CTENIeHH OH 3aTPOHYNI T H “ONHrapXuyecKue MeJHa-uMIIEPUHR”, KOTOPBIE CTPOMIIHCH
ACXOIA U3 HEBEPHOTO SKOHOMHYECKOTr0 CIIEHAPHS, IPENoNaraBllero KaKk HeorpaHHIEeHHOCTh
OI0/DKETHBIX PECYPCOB, Tak ¥ HEONPEAEJICHHO J0JIroe BIIMBaHUE BHEIIHUX CPEICTB B

3KOHOMHKY (HHAHCOBEIH KPHU3UC MOCTABUWII UX mepel hakToM H3OBITOUHOH “NEperpeTocTu”, T €
BJIOXKEHHUS CIIMIIKOM OO0JIBIIOro KOMWYIECTBA CPEACTB B JOITOCPOUHOE Pa3BUTHE C BO3MOXHON

OTHaqei, IIPH COXPaHCHHH NPCANICCTBYIOMIHX IKOHOMHYICCKHUX TEHOCHUMH, JIUIIb gepe3 MHOIO
JET

I'opasno menee noctpagami CMU Ha KpyIHBIX pErHOHANBHBIX PhIHKAX Jlaxe CHILHBIE
KOMIIAHHH T10 CPaBHEHHIO C MOCKOBCKHMH OCTABAIHCHh MaJIOOIOKETHEIMH, Ooiee NEIIEBbIMH B
IKCILTyaTallii, OPHEHTHPOBAINCH HA MECTHOTO PEKIaMOJATENIS
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Haxomner, kpu3suc moutH He oTpasuics Ha CMU nenpeccuBHBIX peruonos OHH, Kak IpaBHilo,
yKe JI0 KpH3HCa HaXOJHIHUCh B CUTYalldH, KOTJa IafaTh IPOCTO HEKyaa

3 TMadoc aHTHKPHU3HCHBIX Mep Meaua-coobInecTsa, Kak Ha MHIMBHAYAILHOM, TaK H Ha
KOJUIEKTHBHOM YPOBHE OKa3aJICs HalpaBICHAEIM Ha COXpaHEeHHe o6oit eHoit 6psHIoB Ha
PHIHKE B OXKHMIaHMH BimBaHui IlepcriexTrBa BIMBaHUI B IEPBYIO OUEPENb CBA3BIBAIACE C
NpUOFDKAIOMHMCS H36MPaTENEHBIM CE30HOM H OXKUAAHHEM TPHXO0/1a HOMHTHYECKHX JEHET

4 HameTwnuch TEHASHIMH K orocyaapcTeieHnio CMU JlaHHyI0 TEHIEHINIO OQHAKO HE
CIIeIyeT pacCMaTPHUBaTh KAK OMHOCTOPOHHEE HACTYIJICHHE FOCYJapCcTBa Ha CBOOOLY meyaTu
Cxopee Bcero, pedpb HAET O BCTPEYHOM IIPOLECCE TOCYNAPCTBEHHBIE OPraHbl Pa3HBIX
YPOBHEH M pa3sHBIX OpHEHTalHil (Kak JIeBOi, TaK ¥ JEMOKPATHYECKOMH) €CTECTBEHHO
MONB3YIOTCS SKOHOMHUYECKUMH TPY/IHOCTSMH, YTOOBI BOBJIEYS B CBOIO OPOHTY “Gecx03HbBIe” H
nopemesesne CMU, XypHaIUCTH U YIIPABICHIE! OXOTHO B 3TY OPOHTY IPOCATCS M BXOJAT,
IPeANOIHTas COXPAaHEHHE IIOCTOB ¥ pabounX MECT COXPaHEHHIO HE3AaBUCHMOCTH
OTHOIMEHNA MEKIY HUMH MOXHO OIHCATh KaK OJIHOBPEMEHHO B3aMMHBL! MIAHTAX H
B3aHMHYO JIECTE BMecTe ¢ TeM, 3Ty TEHACHIIHIO e/(Ba JIH MOXKHO CYUTATh AOJIIOCPOUHON
Cxopee Bcero ee CpoK XU3HH - 10 OKOHYaHus u30HpareasHoro cezona 2000 roga

5 OnHOBPEMEHHO C 3THM, KPH3HC II0Ka3all | TO, 4To B 00aact CMU B 3HaUMTENBHOM CTENEHH
OKa3aJiCh 3aIEHCTBOBAHEI YHCTO PHIHOYHEIE MEXaHU3MBI, TAK YTO MHOTHE IIPOLIECCHI,
IPEXJIE BCETO CBA3aHHBIE ¢ LeHOOOPa30BaHHEM IIPEXE BCETo B 3BeHbAX CMU - ayauropus,
PENaKIus ~ MOMUrpadHCThl, peIakIus - PaclpOCTPAHUTEND, BEIATENE - CBA3HCT
PETYIHPYIOTCA MEXaHH3Ma COOTBETCTBUS CIIPOCA H IIPEANIOMKEHHS

6 O6opoTHOH CTOPOHOI IPEIBIAYINEro SIBJICHUS, CTalla JE30PTraHu3aIs KaK “6ebix”, TaK 0
“gepHBIX” PBIHKOB, YK€ CIIOXKHUBIIHXCS C ONpeAeieHHRIMA npapuitamu B CMU Ceszano 510
IPEXIE BCCro ¢ YIKECTOYEHUEM KOHKYPEHIINH MEXXIY HECOKPATUBINHUMCSH KOJIHYECTBOM
HUI'POKOB Ha PBIHKE 33 PE3KO COKpATHUBIIEeCs KOJIHMYECTBO NOCTYIHBIX cpeicTB B sToi
KOHKYPCHITHH HCIIOJIBb3YETCA OTKPBITEIA M CKPBITBIN JEMITHHT, 3aMEHa PEKJIaMbl Ha “YepHBIH
PR” u npyrue ananoruynsie sneHns [lonoGHas Ae30praHusanus sBIeTCs, KaK IPaBuio,
NIPETIONEN K NepeiesiaM PhIHKA H YCTAHOBICHHEM Ha HEM HOBBIX IIPaBHII

7 Ha ceromns MOXHO TOBOPHTS, YTO B IienioM poccuiickue CMU pemmmnu npobiemy
BBDKHBAHHUA, HO HE PELMIIM Tpo6iieMy IPHUBJICUEHNA HHBECTHINHA uis pasBuTus [1o Beei
BUIMMOCTH, IIyTH BEDKHBaHHA (IPEX/e BCETO MONUTH3AINS B YIOBAHHUE HA TOCYIaPCTRO,
HapsAAy ¢ BO3pOCIIEH HEIIPO3pavHOCTHIO OTHOLICHHH KaK B MeIa-CHCTEME B I[EJIOM, TaK U B
OTACNBHBIX MEIHA-NPEANPHATHAX), ABILIOTCA [NIABHBIM IPEIATCTBUEM JUIS IPHBICYCHUS
HHBECTHIWMI B MeIna Kak B GH3HeC

8 OmebIT OTAENBHEIX MEAHA-KOMITAHHIH, IIPEXKIE BCETrO Ha PETHOHAIBHOM YPOBHE,
CBUETENBCTBYET O TOM, YTO MHOTHE KPH3UCHBIE ABICHUS MOTYT OBITH IPEOJOJIEHI YUCTO
YHpPaBICHYECKHMH METOJAMHE Y CIIEIIHEeE BCETO B TOM CMEICTIE NEHCTBYIOT T€ KOMIIAHHH,
KOTOPEIC H3HAYAJILHO 3aKJIaJbIBAINCh KaK Ou3Hec, a Taloke 001agaroT MHOTOIIPOQIIBHON
CTPYKTYpPOH, CIIOCOOHOM H JydIne pearnpoBaTh Ha A3MEHEHHA BHEIMHENR CPeIbl, U
IIPEIOMXHTE IIMPOKHE Habop yCIyT IS PRIHKA

9 Ewne ogHuM HONOXHATENEHEIM B IIEJIOM CIEACTBHEM KPH3HUCA ABJIAETCS BO3POCIIAs TAra K
CMMU x 06BEeAMHERHIO U PELICHHIO IPOOIeM Yepe3 KOJUICKTHBHBIE NCHCTBUSA, B T 4 MH Yepe3
IIpPeCTaBUTENbHEIE OpPraHU3all B HacTosnee BpeMs y HbIHE ASHCTBYIOIMUX OpraHu3anui
CHJICH IIEPEKOC B CTOPOHY o66upoBanus creny cratyca CMU B rocyiapcTBEHHBIX OpraHax,
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OJHAKO B IOTCHITHAJIC OHH MOT'YT BRIPACTH H B OpraHU3aliiy, OCYIICCTBILAIOIHE
CaMOpPEryIHPOBaHNEC MIPEACTABIIAEMBIX CEKTOPOB MEIHA, 4 TAKKEC HHCTPYMEHTOM
cori1acoBaHUs HHTCPECOB MEXAY HAMH
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IMoanucka 1 po3HUIIA
Tupax\ BEIPOC/IH, HO JiCHeT He NPHOaBHIOCH

ITpu cymectBytommei B Poccru cucreMe, IOANACKA OCYINECTBILIETC HEHTPAIM30BaHHO Yepes
TOJIIMCHBIE KATAIOTH HECKONBKMX PacpoCTPaHUTENbCKUX (HpM Ha MOJToAa BIEpen
[TpenMyInecTRO NaHHOM CHCTEMBI 3aKIIOYAETCA B TOM, 9TO JEHBIM OT NOMIIMCKH IIOCTYIIAIOT B
PEMAKIHK OJHOMOMEHTHO, OTIONHAA 000POTHEIE CPEACTBA, YTO MO3BOJILIH NHO0 PacILIATHTECS
C KpeIuTamu, IN00 CHeNaTh JOJIrOCPOYHBIE BIOXKEHHS, BpoJe 3aKynok 6ymaru Haumnas ¢ 1991
I' TONITUCHBIE THPAXH B HENOM cTabmiibHO cokpamanrchk CBeJeHHd 110 MOANKCKE Ha BTOpPoe
nosyroaue 1998 rona Taroke moxazany MaJecHAE COBOKYIHBIX THPaXeEH raseT u XypHaIOB

ABrycTOBCKUH KpPH3UC HMEI, C TOUYKH 3PEHHS OAMKUCKH KaK HCTOYHNKA A0X0a, BOAKHE
HEeraTHBHEBIE mocnencTBus 1) uudusmms odecueHmia coOpaHHbIe CpeacTBa 3a MOAUCKY Ha
BTOpOE nosyroaue 1998 r mo cpaBHEHMIO C pOCTOM IIPOU3BOACTBEHHEIX PACX00B (1I€HBI Ha
Oymary, Tunorpadckue yciyrn), 2 ) GaHKOBCKHIT KpH3HC U IepeOoHU ¢ IIaTexaMu IPUBEIH K
HOTEPE KK “‘3aBHCAHUIO” CPEICTB HA CYeTaX, OTKY/a STH JeHBIH TOJDKHEI OBUTH IOCTYITUTH B
penaxnuu Bo MHOrux ciydasx o6pa3oBajach 3aJOJDKEHHOCTD PacIpPOCTpaHUTENEH epes
H3/IaTEIISIMA

®daxTopoM, JOMOIHUTEIBHO OCIOKHUBINEM CHTYAIHIO C IIOJIIHCKOH cTano To 00CTOATeNbCTBRO,
gro B 1998 roxy ucrexan cpok neiicteus 3akoHa 0 rocynapcTBeHHoH nognepxkke CMU, Bompoc
0 ero NpoJUIeHHH He OBUI PEIIeH U IIPH ITOATOTOBKE NOANKCHON KaMIIaHHK Ha IepBoe
nonyroaue 1999 rona B croumocts nmonnucku 3axnansBaiics HAC, uro 6pU10 upeBato
yBeJNU4deHUuEeM IToanucHoHi neHs! Ha 20%

C caMoro Hayana KpH3HCa BEJIUCH Pa3rOBOPHI O HEOOXOAUMOCTH IPOBEACHHUS NIEPETIOATIHCKY C
TeM, 4TOOBI KOMIIEHCHpOBATE noTepu [lepenosucka OpuIa upeBaTa oTepeii KoauuecTsa
noANHCYMKOB BrutoTe 1o Hos6psa 1998 roxa nenamichk MpOrHO3EI OTHOCHTENIBHO TOTO, YTO
ITONUCHBIE THPXXH Ha 1epBoe nonyrogue “pyxuyt”’ Ha 30% K xorny HoA0ps yxe
BBIACHIJIOCH, 9TO IIEPEMOANHCKH Yaaloch u3bexats [loanucHsIe xKe THpaXH Ha IepBoe
mosryroaune 1999r BBIpOCIH NO CPaBHEHHIO € IMPEIIISCTBYIOMMM HepuoaoM 1998r

HTorosric NaHHBIE
10 TIpuHSTOH opranm3anusmu Penepansaoil TOYTOBOH CBA3M IOANUCKE
Ha IeyaTHsIe H3aHHs Ha nepBoe noxyroaue 1999 roxa mo Poccuiickoit Genepanuu (MIH 3K3)

- el al Y B gp U O G G EF B S W O B N &S

010198 010798 010199 % k010198 | %Kk010798

Ilepuognyeckne H3NARMS - BCETO 34,3 30,1 30,5 88,9 101 2
B TOM YHCJIE

I'azersl - Bcero 27,1 24,1 24,7 91,1 102,5
W3 xux

LeuTpaneHble poccHicKue 8,3 6,7 6,6 79,5 98,5
MectHrle poccuiickue 18,8 17,4 18,1 96,3 104,0
Jpyrux rocynapcTs 0,02 0,03 0,03 150 100,0
Kyphasni - Bcero 6,8 5,7 5,6 82,4 98,2
W3 Hmx
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IlenTpansusie poccHiickue 6,3 6,1 5,1 81,0 100,0
MectHble poccuiickue 0,5 0,6 0,6 100,0 83,3
Jpyrux rocyaapcTs 0,008 0,009 0,005 62,5 55,6

Crenuanuctsl yTBEPKIAIOT, YTO MOAMUCKA B KPH3UCHBIE MECSIBI 1A HACTONBKO JUHAMUYHO,
YTO HEKOTOpHIE H3AaHUA 3aKPHUIH €€, He JOXKHUIAsICh KOHIIA ro/ia, Ieproia Hanboiee MaccoBoit
noanucky IIpuurHa CTOIL CTpaHHOTO, HA MEPBHIH B3IIIAL, TOBEACHNUS 3aKIIFOYAETCS B TOM, YTO
yCTaHOBJIECHHBIE MOANUCHBIE IIEHBI HE OKPHIBAIKA POCTa U3JIEPKEK IPOU3BOJCTBRA, CBI3aHHEBIX C
yBenudenueM tapaxeil Kak otmevanocs B suBape 1999 Ha xoHbepeniu Coro3a
pacipoCTpaHuTeNeH neyaTHO! NpoayKIuy, o0inas cymMa B pyOlIeBOM BhIpaXKeHHH, COOpaHHas
3a [IOAMHUCKY, OCTaNach Ha YPOBHE MPOIILIOro roja

OnHOBpEMEHHO y LEJIOro psifia W3JaHuii mo Mockee U II0 pernoHaM BBIPOCIH JOXOIBI OT
PO3HHMYHBIX IpoJaX B pyOneBoM ucuuciennn B Mockse Heckonbko n3nanuii (“Kommepcant”,
“Hopas razera’) 3asBJIUIH O HapalllMBaHUM THPaXeil Ha AeCATKU ThICSY 3k3eMIuisspoB [lo
THpaXKaM, B peTHOHAaX He ObLIO COMMOCTABMMOTrO POCTA Cpear OOIECTBEHHO MOMHTHYECKHX Ia3eT
o nanremv HUII, cpenu onpoimeHHBIX UM raseT cpeguuii poct npogax coctaBmwi 6% [puuem
y 33% omnpoIneHHbIX U3aHuit JOXOABI COKpaTHIHCh Ha 3-38%, y OCTaIBHBIX BEIPOCIH B
auamnasone ot 5 go 50%, mi6o octanuch Ha cpeiHeM ypoBHE JlaHHBIH OIpoc noKa3areieH JIHIIb
B TOM CMEICJIE, YTO, KaK M B OTHOHIEHUH PEKJIaMBbl, OH CBUAETENLCTBYET 00 OYEHB pa3Hoit
CHTYyallMH B PETHOHAX, 4 TAKXKE, 110 BCEH BUIUMOCTH, O Pa3IMYMIX B [TOJX0/aX ra3eT K CBOeMy
nenmy MockoBckue “npubaBKky™ B OCHOBHOM IIPHXOJIMITHCH HAa aBI'yCT-CEHTAOPb, UTO CKOpee
Bcero 00BsCHAETCH OONBIIEH “TIPUBA3aHHOCTHIO” MOCKBHYEH K TOJUTAPY M, COOTBETCTBEHHO,
Gonbiiel NOTPeOHOCTHIO B ONIEpaTUBHON MH(pOPMAIMK JJIS IPUHSATHS PELICHHUH B YCIOBHIX,
KOTJa Kypc MEHSUICS 110 HECKOJIBKO pa3 B ICHb

Iopplenre pO3HUYHBIX TOXOJI0B OOBIICHSETCS, IO BCE BUAUMOCTH, KaK POCTOM MHTepeca
HaCeJICHHUs K ra3eTaM, Tak ¥ POCTOM LI€H Ha ITEHaTHYIO MPOAYKIHIo PocT 1eH, 0 HMEeIOIHMCS
JAaHHBIM, Ha eXKeJHEBHEIE ra3eThl cocTaBm 10 50% B menom pocT 1eH Ha ra3eThl OTCTaBasl OT
pocTa IpyTruxX NOTPeOUTENbCKUX HeH V3 4ero cnemyer, 4To B LEIOM, YBETNUEHHE TOMIHCHBIX U
PO3HHYHBIX THpaXeH He cTano (pakTopoM pasBHTHS B CPEJHEM IO OTPACIIH

Oco6eHHOo 3aMeTHBIH POCT THpaxel npuilelics Ha GeciuiaTHeIe ra3eThl B yacTHOCTH, B
ExatepunGypre “Harna razera”, usnaraemMas H3aTelbCKUM JOMOM “Abak-mipecc”, HapacTuia 3a
Bpems kpu3uca Tupax ¢ 270 Teic 3k3 10 350 ThIC 5K3 AHajOrMyYHas CHUTyarus Habmonanach U

B Ipyrux pernoHax COOTBETCTBEHHO, BRIPOCIA H IPUBIEKATENLHOCT OECIIATHBIX I'A3€T, KaK
peKIaMoHOCHTENEH

OI[HOBpeMCHHO, KaK MUHUMYM, HC CHU3HJIUCH, @ CKOpPEE BCETO H ITOBRICHIINCH peﬁTHHFI/I
PErHOHATIBHBIX H3IaHmi LCHTPAIBHBIX Ia3cT
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HpI/IBO,III/IMaSI HHXC TaGJII/II_Ia JAAET NPEACTABICHAC O COOTHOIICHWH ITONYJLIPHOCTH pasHOro THIIA

razeT B ExarepanGypre

2
TeneHegens 1]A3
T
Hawa lazeTa 1(A3
B KaXablit ,El:OM 1|A3
- E1Y a BIigt
BeICTpLIf Kypbep 2|A4
JBonHon 3Kkcnpecc 2|A4

B

80/56

48/64

2172

6994

5088

516

936

0
50300

351500
225000
30000

29000
100

* BKITIOUYEHbI U3JAHNUA UMEIoLLME PEUTUHIV He Huxe 2%

HanHeie Lientp ExMedia

Uentp ExMedia
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Pexnama

AxTHBH3ANUSA pOCCHﬁCKOFO peRJIaMoaaTe/ig HE KOMIICHCHPOBAJIA NIOTEPh, CBA3AHHBIX €
COKpameHucM OX0MKETOB HHOCTPAHHLIX PeK/JIaMBI

B depane 1999 coerom skcriepToB Poccuiickoii acconnanuu pexnaMusix areHTcTs (PAPA)
ObUTH Oy GNMKOBaHEI JaHHBIE 00 00beMax peknaMHoro peika B Poccun B 1998 Otu gannbIe
IPUHATO CUUTATH OQHIHANEHEIME

CeKTOp pexknamMHoro Obem peknambl | O6BLEM pexnamel
pbiHKa B 1998 roay $ B 1997 roay $
MITH MJIH
Tenegudetue 470-490 540 -560
lpecca 610-630 580-600
Paduo 70-80 65-75
Hapyx+as peknama 160-180 190-210
Direct marketing 60-70 55-65
lpovee, skntovas 340-360 340-360
npou3ssodecmeao peknamMHoll
npodykuuu
BCEIro 1700-1800 1770-1870

Kak BHAHO, B LICJIOM 00BEMEI PEKIIaMHOT'O PBIHKA B Poccun ocramics Ha YPOBHE IIpOLLIIOTO
roga HpOPBOIlUIO HCKOTOPOC NEPEPACIIPECIACIICHUE PEKJIAMHOIO MHPOra MEXIY
PEKJIIAMOHOCUTEIIIMHU B IIPOIICHTHOM OTHOIICHHH Gonee BCero nocTpazaiia HapyiKHas peKiaMa

(-15%), TeneBunerue - (-13%), 3aTo BEIpoCIH OOBEMEBI peKiiaMel Ha panuo (+7%) u B nieyaTu
(+5%)

K coxanenuro, 3TH JaHHBIE HE JAOT IOKBApTANbHOH pa3OUBKY IUHAMEHKH PeKJIaMbl, KOTOpas
no3BoJIsLIa 651 CyJUTH 0 “BKJIajie” aBryCTOBCKOTO KPH3KCa B OOLIKE TEHACHIIMN

HexoTopoe npeacTasneHue o MacmTabax KpH3Kca U HEHTPAIBHOM IPECCHI IAET IIPHBOAUMOE
B TabuIle 1 conocTariieHue ¢ aHAOTHYHEIM nepuogoM 1997 roga OHO NOKa3BIBaET, YTO B
ea0M 00BEMEI PEKIIaMbl CHU3MIHCE Ha 25-30% (VcTOYHMK MOHHMTOPHHT KOMIaHUM Russian
Public Relations Group JlanHBIE 3TOH KOMIIAHHH SBJISIFOTCS OJHUM U3 OCHOBHBIX HCTOYHHUKOB
U1 sxcneptHOro coseta PAPA)
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Tabnuma 1 OcHOBHEIE MOKa3aTeN! PHIHKA PEKJIaMbl B IeHTpabHEX CMH

NMepuon Teneaupexue flpecca HapyxHan peknama Paauo
 Kon BO Bpemn 3arparst Kon so flMnowans or] 3atparet | Kon Bo [Mnowape | 3avparst Kon-so |Bpems cek] 3atpathi
TpaHcn cek usD o6brene §dopmara A2 usb MoBepPXH KB M usD ponukoe usop
ALK HUN ocTen
CeHTABpL 97 45 497] 1293 075 169027 729 22675 229040] 43722 103] 14 880|158 033 21 7768448 37163 1111510] 9361423
OkTAR6pL 97 60 338] 1474 261 201774813 21312 2107 48] 42071088] 15166{161 14337 8585281 39511 1196791| 10069 058
CeHTa6ps 98 46 893| 1181 136] 181805397 13381 1515 30] 40 868 111 17 215|186 780 64| 10 369 420 29 350 850 638| 10597 649
OxTsbpe 98 42249} 1083 541| 177 817 218 12408 139036| 37282177] 17694198 056 90 6 258 457 35718 1036043} 10788231
| Quanamuka
Cenrsbps 97 22/ 14/ 184 6/ a8/ -4/ 2% 2/ 11/ &6/ 8/ 8/
Oxrabpb 97
CenTabpb 98 10/ 7h 2/ Th 8/ 9% 3/ 54 -40/ 22/ 22/ 2/
QOxTabpb 98
OxTREps 97 30% 267 12/ 427 344 11/ 177 237 27/ 107/ 13/ 7/
OxTrGpe 58

Russian Public
Retations Group
Ltd

Curyanuro B MOCKOBCKOH ¥ IIEHTpanpHOM meyats GpukcupyeT Tabnuna 2, Takxke COCTaBIeHHAas
Ha 6ase nanHelXx RPRG [IpuBoamMeie B Heif JaHHEE HA JOKPH3HUCHEINA MapT 1998 nossomsmot

CYIMTE 0 MacIuTabax majJeHus PEKITaMHOTO PHIHKA
BHITJLIOUT CNELYIOIHUM 06pazomM

Tabmuia 2 OcHOBHBIE TOKA3aTeH PEKIIaMbI B [EHTPAIBHOM IIpecce

Hsgamme Teramn Cenrsipr 97 OxrTstps 97 MapT 98 Cenrafpe 98 Oxrnbpn S8
xa

Kon- | BatpaTu |lnowa [Kon-| Sarpat [inoma | Barparu Kon- | Barparu [Ilnoma | Kon- §| BarpaTn |lnoman

BO usp &as or}) BO usD s oT ush BO usb ae or] BO usD b OT

oGBB bopMa {ofes dopra OGTSIB bopma JobraB dopraT

e Ta A2lmnen Ta A2 newn Ta A2 fnenuu a A2

2

Ex razerit
KommepcauTe-Rewn  |BusHec 210 894 43428 18| 289|1 200 069 38 20| 1 093 S84 263{1 067 9471 32 00 320{1 026 889} 32 13
MOCKOBCKMM Otmas 5481 929 780 63 90| 497{1 919 520| 60 13| 1 567 715 306 751 545] 25 56 327 819 290} 27 92
KOMCOMoJIel
HoBne MsBecTus Ofmas 210 325 68 524 960} 15 00 82 532 080} 15 00
Komcomonbckasn Obmaa 181 622 426] 11 SB| 142 467 632 9 03 426 309 73 377 370] 6 03 69 388 970 6 31
npaega (Oyaku)
UsBecTua Otmas 354 710 880f 26 30| 384 802 473|29 77 753 208 78 211 436] 5 94 92 286 802 8 53
MockoBCKas npabBpa |OGmas 320 323 228} 26 15} 346] 342 395/27 11 208 172 291 274 383{20 53 288 284 733] 20 S0
BeuepHaa MockBa Qtmas 130 229 94712 83} 214 349 10819 68 172 100 111 161 908| 8 93 i19 135 560 8 61
Ceroxnus QCmas 101 110 000} 15 51} 176| 220 192]32 11 270 580 102 117 290115 75 138 131 570§ 15 16
OuHaHCOBEI Bushec 168 354 058} 17 99) 168 365 870|118 78 256 191 66 137 712) 7 22 26 96 640 5 03
U3BECTUR




Tpyn |oomas 61| 188 500f 5 57| ssl 223 5oo| 6 25' 136 375 24| 49 soorl 97| 55| 88 soo] 3 41 '
ExoHeAenbHLe
ragaTs
Ao (Bce) otman 4101 504 711| 32 28] 4611 472 310} 30 76} 1 017 333] 224] 577 130} 14 49] 253] 754 661 17 22
KoMcoMonscran Obman 123[ 434 273 11 69 154] 474 773| 13 42 916 000] 104| 542 460 9 oof 118] 512 760] 8 53
npaBga (mATH )
Mup HOBOCTEN O6man 160 78 966] 7 00} 142 66 781] 5 94 292 797 141 253 893 5 16| 184] 326 365 7 13
Tpya 1 Obwan 60] 120 560{ 4 1s] 77| 210 320{ 7 40 307 500 48] 242 000| 4 88 59| 325 000 6 77
Cnun-uugpo odman 14 295 7504 1 72 21 410 485| 2 74 683 375 23 463 750} 3 31 23 307 708 2 20
3KOHOMMKA W #M3Hb | BU3HeC 99| 384 635| 11 25| 86] 270 125] 7 88] 232 036 46| 185 800| 5 23 s8] 218 696] 5 90
ComputerWorld KoMnbo 95| 298 949] 20 63| 136| 397 425| 27 80] 283 590 31 80 278] 6 32 48| 172 394] 13 38
Poccua Tep
Merarionuc skcnpecc |Otmaa 88 112 492 9 30| 167 190 695{ 15 33 145 100 161 212 31112 96 124 149 378 8 90
ExXQMaeCAuHNe
xypHaIs
Cosmopolitan Kencka| 130]2 116 645] 35 31] 1412 254 690] 37 41| 2 481 505 149}2 506 455[ 41 06] 159|2 796 342] 46 00
a
Elle KeHCka 99} 1 225 770] 29 33| 97|1 155 470] 27 08| 1 687 250 124|1 757 100[ 38 13| 125|1 860 900] 40 42
A
3a pyJiem ABTO 215|1 124 410] 24 84 209|1 121 330[24 75| 1 174 266] 182|1 140 236f 26 10| 144[1 162 936] 20 26 -—
fomalixnuits ouar XeHcka 86 806 340| 22 90 80 703 160| 19 92 857 525 86 964 725} 23 48 B9 955 925 23 19
: |
Harper s Bazaar XeHcka 58 515 730| 18 38 64 485 370} 17 38 680 640 80 675 300| 24 SO 68 726 870 26 38
LS
Marie Claire KeHcka 87| 704 slof 25 75 810 410 72| 671 815]| 22 25 66] 627 313| 20 83 -
a
Burda Moden XeHcka 39| 407 080[ 11 75| 43| 398 480] 11 50 478 050 50| S11 25015 25 26| 569 350 17 00
1 -
Playboy Myxcka 57| 385 496| 13 28] 52| 366 000}12 47 337 149 64| 551 76416 65 61] 516 903 15 75
el
-
ExeHenennHile
XypHann
Cemb mHel otman 230] 468 570] 35 01] 146] 333 940]25 67| 2 171 640 194]1 275 640 27 86| 156] 926 520] 20 64 -
ReHsru Busnec| 294 725 738] 15 79| 372(1 024 266|22 22 899 525 210| 650 186] 13 72| 181] 519 334| 11 27
Npoduns BusHec 70| 239 264] 7 69] 52| 170 400] 5 39 555 000| 105| 529 350] 16 42| 108 492 567] 15 57
IKCNepT EusHec| 212| 953 630} 22 14| 226]1 240 350]29 32 844 660| 113] 561 869] 12 97| 113] 484 855 10 80
WUrorn Buadec 98 647 0S50} 18 14| 121 799 890| 23 18 724 570 104 601 705| 16 70 13 433 620 12 9 ~
TB Mapk Otimana 78 491 830| 10 53 81 460 390| 10 09 567 090 70 367 875 7 91 66 380 365 8 34
Tnaa XeHcka 53 450 500] 13 25] 43| 374 000| 11 00 585 750 66| 706 694]| 16 56 35| 366 094] 8 56
a
KomnsoTeppa Komneo| 134 619 405| 21 72] 155 747 065] 26 18 539 875 65| 384 915[ 12 85 44| 253 185{ 7 82
Tep -
PC Week/Russian KomMrisio 94 400 21 79 200 5 77 54 180 350] 11 @8
Edition TEP -
KomMepcaHTs Buasec| 108| 666 382) 12 93] 102] 617 603] 12 07] 472886 00 64| 300 439] 6 09 32| 169 515§ 3 9
A
.
Ecin Tr'OBOPUTH 00 N3MAHUAX-JIHEPAX B KAXKION KaTCrOpuH, TO CUTYallusd MapTa — CCHTﬂGpH -
0KT$I6p5[ BBINIAJUT CIEAYIOIITHM 06pa30M
-
Wznanue Mapt 1998 Cents6ps 1998 Oxta6pp 1998 Hunamuka
3arpare USD 3arpater USD 3arparsl USD Mapt-centsabpr %
18
ExenHneBHBIC —
raserTsl .
¥ 0,
MockoBckuit 1567715 751 545 819 990 -52%
KOMCOMOJIEL -—
ExenenenpHeIe -
ra3cThbi
0,
Au® 1017 333 577 130 754 661 -43%
Exenenenbusie
KYypHaIB! \
=
0,
Cemp quel 2171 640 1275640 926 520 -41%
ExeMecsauHbie -
-
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Ky PHAJIB

Cosmopolitan 2 481 505 2 506 955 2796 342 +1

K coxamennio, MOHMTOPHHT 110 pETHOHANBHOH IeYaTH HE BeIETCA ¢ TaKoi e
00CTOATENEHOCTHIO, KaK 0 MOCKOBCKOH I e Takue JaHHbIE HaM HEU3BECTHBI
[TpoBenennsii HUIT BpibopouHEL! onpoc u3gareneii U peqakTOPOR HEroCy JapCTBEHHBIX ra3eT
Bo Branusoctoke, Bonrorpazne, Batke, Huxaem Hosoropose, Horocubupcke, PocTose-Ha-
Hony, Carkt-Ilerepbypre, CraBponone, Yxte u Yenaburcke nmokasai, 9To K HOZOpIo NageHue
PEKJIaMHBIX JOXOXOB W3JaHu# OBLI0 B Ananaszone ot 3% no 68% nporentoB B pesynbrate
HOJY4UNIach CpeaHss Iudpa B MEHYC 8%, IPH TOM, 9TO ObLI €AMHAYHEI IIPAMEp pOcTa
pexaMHBIX 10xo0B Ha 50%, a Tak e ciaydan pocta foxonoB Ha 1-25% Ilo onenaxam Annpes
Boronenopa, JupexTopa HE3aBUCHMOM Meua-HcciieopaTenbekoii hupmel ExMedia o6vem
eKaTepHHOYPICKOro PeKIaMHOIO PEIHKa B CTOMMOCTHOM Py0OJI€BOM BEIPAXKEHHH COKPATHIICS Ha
10-30% - Taxoxe nocTaTo9HO OONMBINAS BHJIKA, YIHTHIBAS, 9TO JOKPHU3UCHEI 00beM phIHKa
ouexHusaiics B 1,5-2 mma ponn CIHA B pomnapoBoM BEIpaXEHHH, €CTECTBEHHO, COKpAlEHHE
BBIIJIsLIENO OB OOBaNBHEIM, OJTHaKO B ExarepunHOypre, Kak U B IPOBHHIMH B IENIOM, PacyeTH! B
OCHOBHOM BelyTcs B pyOmsax [IpHBs3Ka B [0JIapy B 3TOM CMEICIIE HE SBJISETCS IIOKa3aTelbHOM

B mepBEIe MecsIbl Kpu3Kca IPakKTHIeCKH TOBCEMECTHO, B MOCKBE H peruoHax, 3a()HKCHPOBAHEI
CJIydaH OT3bIBA PEKIaMHBIX ILIoNIaaeH, CHIKeHre o6beMa HOBBIX 3aKa30B, IPEKpaIlieHI
OILIATHI [0 3aKIIOYEHHBIM KOHTPAKTaM, HIIH IepeHoc Ha folee MO3/IHHE CPOKH YKE OILIAaueHHEIX
pexiamMebix kamnanuii [lo onenke Ipesunenta PAPA Bnagumupa EscradbeBa 10 pekyiaMHBIX
areHTCTB U peKiiaMoHocHTenel He gomno 20-30 MitH 10J1apoB, 3allaHAPOBaHHLIX Ha
peKIaMHBIE KOMIaHUK

K coxanenuro, KaK yxe YIIOMHHAIOCH BO BCTYIUICHHH, JaHHBIE U 10 MOCKBE U II0 periuoHaM,
BEPHO AEMOHCTPHPYS B LIETIOM IOHKMXKATENHHbIE TEHACHIHH, @ TAKXKE MOBBINATEILHYIO
IMHAMUKY, Ha9MHas ¢ OKTAOps, HE AAIOT JOCTOBEPHOH KapTHHBI HCTHHHBIX MacmTaboB KpU3uca
Ecmu, B yacTHOCTH, PUKCHPYEeMEIE MOHUTOPHHIOBBIMY KOMIIAHUSIMHE JaHHEIE O KOJIMYECTRE
PEKJIAMHBIX POJIHKOB, 3(MPHOr0 BPEMEHH, KOJITIECTRA PEKJIAMHEBIX OOBSBIEHHUH B IIEYaTHBIX
H3NAHHAX U COOTHOIIEHHUS 00BEMOB PEKIIaMHBIX H peJaKIAOHHEIX IUIOINAEH SBISIOTCS
O0BEKTHBHBIMH, TO TI0 CTOMMOCTHEIM ITOKA3aTENsIM PE3YIbTATHI JaXKe HE COTIOCTABUMEI

U B MaprTe, ¥ B aBrycTe-CEHTAOPE MOACYETH! IPOU3BOAMINCEH HA OCHOBE OQHUIIMATEHO
00BsIBICHHBIX Ipaiic-mucToB M3BeCTHO, TakxKe, YT 3TH IMU(PHI He COBNANAIOT C PEalbHbIM
KOJIMYECTBOM YIIJIAYEHHBIX 32 peKIaMy JEeHET, H60 pasMephl MPeNoCTaBIIEMBIX CKHJIOK, KaK
IIPaBHIIO, ABIIAIOTCS KOMMEPUYECKOH TaliHOH, a, HepeIKo, B MX, CKHIOK, IPEIOCTaBICHHH HET
Jaxe cucreMbl HM3BeCTHO M TO, 9TO CKHIKH CYIIECTBOBAIX H B MapTe, U B CEHTAOpE-OKTAODE,
OJIHAKO MX pa3MepEHI, CKOPEEe BCETO, PA3INIATHCh B KpH3HCHBIE MECALBI, B YACTHOCTH, CKHJIKH
o nerTpansEeiM CMHU Morim gocturats 70-80%, a To 1 90% 0T 00BIBICHHEBIX IPakiC-THCTOB
Jo6aBuM K 3TOMY, ITO TPagUIHOHHO (aKTOPOM, HCKAKABIIHM CTOMMOCTHBIE ITOACYETH], OUT
6aptep (B ExarepunlOypre, 4eTBEpTOM 10 3HAYCHUIO MEAHA-PBIHKE CTPAHEL, IO CBUETENLCTBY
Annpes boronenosa, Ha oo 6aprepa npuxoautcs ot 30 xo 50 IpoIeHTOB pacueToB 3a
pexiamy)
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Tax yto PEAIIBHYIO KapTUHY macmtaboB KPpH3HCa PEKIIAMHOI'O PBIHKA U €T0 MOCIIEICTBHIA
NOJNYYHUTH HEBO3MOXHO Ocraetcsa IIPEOIIONOXKHATE, YTO B CPEAHEM KapTHHA BBITIIAONT CIIC Oonee

y/:xpyqafomef»i, YycM B HpHBeILeHHOﬁ CTaTHCTHUKE, OAHAKO B MHAMBUAYAJIBHBIX ClIydasaX MOTyT
OBITE U APKHUE UCKITIOYCHHA

JlocTOBEpHO MOXKHO CKa3aTh CleAyoLIee

- B IIEPBBIE MECALEI KpH3KCa IPOU3O0LUIO0 PE3K0OE COKpallleHHe PEKIIaMbl OT HHOCTPaHHBIX
pexaMmozareNnel, IpeacTaBBIINX 10 75% obmmux 3aTpar Ha pexiamy

B B HamMeHbIelH cTeNEHN OT KPU3HCa PEKJIAaMHOTO PBIHKA IIOCTpanaiy pernoHansHeie CMU, B
IepByIO O4epeNlb NeYaTh U paauo [ HUX MECTHBIH peKJIaMoIaTelNlb Beeraa ObUT BaKHEE
MOCKOBCKOTO HJIM HHOCTPAaHHOTO MeCTHBII pexsiaMoaTellb KpoMe TOro, eIne A0 Kpu3uca
CTpaJall OT TaKHX SIBJIEHUH, KaK HEIOCTaTOK 0OOPOTHBIX CPECTB AJIA OILIATHI 3@ peKlIaMy
OnHOBpPEMEHHO, €My OBUIO CIIOXKHO KOHKYPHPOBATE 110 IIeHaM ¢ HaYaBIIHMCS
NPOHHKHOBEHMEM MOCKOBCKOH M MHOCTpaHHOI! pexiiams! [Tocnennuit haxrop 6but ycTpaHeH
KPU3HCOM

]

Taxum 06pa3om, CTpOro ropopsi, €AMHCTBEHHLIM HOBBIM HETATHBHBIM SBJIEHHEM, CBA3aHHBLIM C

KPH3HCOM JUI MECTHOTO PEKJIAMOJIATENS CTAIH CJIOXKHOCTH C IPOXOXKACHUEM GaHKOBCKUX

IaTexel JTa CHTyalHs TakXkKe OKasajach BpeMEHHOM 1 6bLna B IeoM IpeojoieHa K Hosa6pio

- M B Mockse, 1 B peTHOHax MPOU30III0 HEKOTOPOE Hepepacpefie/icHHe PEKIIaMB] B TIONIb3Y
nevyaty ¥ paguo B ycnosmsax Poccun - 310 monoxutensHas TeHACHINSA, CBHAETENLCTBO CaHAIMK
CTPYKTYPBI PEKJIAMHEIX PacXo0B

- YX0J ¢ pEIHKa HIIH 3aMeUIeHHe aKTHBHOCTH KPYITHOOIOIKETHEIX MHOCTPAHHBIX
pexnamojaresiel IpUBEJIo K pOCTy aKTUBHOCTH MaJIOOIO/KETHRIX peKiiamoaareieit
OTEYECTBEHHBIX - MO0 YHCTO MECTHBIX, THOO POCCHICKHX TOPrOBLIX MapOK, HAXOMAINMXCSA B
HUHOCTPaHHOH coO6cTBeHHOCTH JlaHHOE 0OCTOATENBCTRO, OMATE XKe, B IIEPBYIO OYepeb
3aTpoHyso HeHTpansasle CMI, B nepByio ouepens TeneBuaeHHe 31eCh, Kak Opasuiio, 6omee
BBICOKHE HaKJIaAHbIE ¥ MPOU3BOJCTBEHHBIE pacXobl (CTOUMOCTD paboueii ciiibl, 060py HOBaHHUS
Y €O 3KCIUTyaTalyy U T I1 ) Baxwuelimas 3agaya, cTosmas epel; HIMH - IPHCIIOCOOUTHCH K
CYIIECTBOBAHUIO Ha JOXOABI OT MalioOI0IKETHO! periIaMbl

- B pernonanpaex CMMU Bo3pociia 3HAYMMOCTD YHCTO IIEHOBOTO (akTopa, O CPABHEHHIO C
Gonee “HUBUIM30BaHHBIM ™ C TOUKH 3peHus 3¢ (heKTUBHOCTH (aKTOPOM LieHa/ay IUTOPHUS
Senascy ogHUM 13 GaKTOPOB AEe30praHU3anUH PHIHKA, TAaHHOE 00CTOSTEIBCTBO TAKKE B
KOHEYHOM CYETe K B KPaTKOCPOYHOM ILJIaHE UIPaeT Ha MOJIb3Y MeYaTH B pajiio B JIeNe
MIPUBJICYCHUS PEKIIaMBbI
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PexnamHble areHTCTBA
MaccoBoe pazopeHue IpoH3BoAuTE/ el JOPOroil peKIaMHOM POy KIHA

I1pu ob1melt eMKkoCTH peKIaMHOTO phIHKa Poccuu B 1997 roxy, He nocruraromeii 2 Mapa oI ,
ero o0CcIy KHBaI0 HECKONBKO THICAY PEKIAaMHBIX areHTCTB 3[eCh H NPOU30ILIH HauOoNbINNe
IIOTPACEHH S, CBA3aHHBIE C COKPAICHHEM peKJIaMHBIX Or0/0KeToB B oTnudme oT coGCTBEHHO
CMH, y pexnaMHCTOB HPaKTHIECKH HE OBUIO HHBIX HCTOYHHKOB J0X0a0B IIpousommuio
MacCOBOE 3aKpBITHE PEKIAMHBIX areHTCTB, [IPEX/IE BCETO OPHEHTHPOBABIIHXCS HA
OrPaHHYCHHOE YKCIIO KPYIIHAIX KIMEHTOB, a TAKoke Ha IPOH3BOACTBO AOPOrOi peKIaMHOM
IpONyKIHH Takue areHCTBa B 3HAYHTENBHOM JacTH paboTaim Ha ocBoeHHe GoMbIINX 065eMOB
PEKIaMHBIX 3aKa30B, U He OBUIH 3aMHTEpeCcOoBaHb! B HapamuBaHuy 060poToB (OnHO H3BECTHOE
MOCKOBCKO€ PEKJIAMHOE areHTCTRO 3alpainuBaiio ¢ kmeHToB 800 xomn 3a au3aiin oaHoM
CTPaHHIIBI TEKCTOBOH peKaMsl, 06Iasck ¢ HUMH ITo IprHIUIy take it or leave 1t ) Pazymeercs u
IITAThI, H 3apILIaThl B IOZOOHBIX areHTCTBax OBLIH, 0 06IIEMY MHEHHIO, 3HAYHTEIBHO
pasnyTel COBOKYIHOCTB 3THX (aKTOPOB ¥ celiaNa UX B IEPBYIO OUepeb YA3BHMBIMH UL
yZIapoB KpH3Huca

JIy4me npyrux nepenocst kpusuc PA, nMeroimue IHpoKyio B pasHooOpasHyro KIHEHTCKYIO
0a3sy, codeTaroImyIo KPYIIHEIX, MEJIKUX M CPEIHHUX PEKIIAMOJIATeNel, a TAKKE CEeTeBhIe areHTCTRA,
06 CITy XXHBAIOIIHE HHOCTPAHHBIX IIPOM3BOIUTENEH C MECTHBIM MPOU3BOICTBOM

[TonoXuTENBPHEIM MOMEHTOM TaHHOT'O Kpaxa ¢ TOYKH 3pCHUS MECTHOI'O PEKJIAMOIATEILA CTAIO
CHUKCHHE PaCli€HOK 3a YCIYTH PECKJIaMHBIX ar€HTCTB, a TAKXKC YYTh JIH HE BIICPBRIC BO3HUKIIAA
KOHKYPCHOHA MEXAY PCKIIAMHBIMH ar€cHTCTBaMH JaxKe 3a MEUTOGIOJI)KCTHI:IX KJIMCHTOB

B perronax nauboneiee pacnpocTpaHeHue MOy IHIN KpeaTusHble PA Boinsinas ske 4acTpb
areHTCTB, paboTaIOIMMX HENIOCPEACTREHHO C MeHa CO3ABAINCE IIPU CPEICTBAX MAacCOBOt
unpopmanuu OO MX POJH B IPEONONICHAN KPU3HCA B CHIHHBIX MH(QOPMAIMOHHEIX KOMIIAHHUAX
OyIeT CKa3aHo B IJIaBe, IIOCBSANICHHON pErHOHANILHBIM MEAHA-XOJIHHTIaM

HexoTophle U3 yLEeNeBIHX PEeKIIaMHBIX areHTCTB B MOMCKAX JUBEPCU(HKAIAY HCTOUHHKOB
JI0X0J| CTAIH “‘3aje3aTh Ha dy>xue Teppuropun’ (PR u “uepusri PR, koncantuar) O6 3ToM B
TJIaBe, IIOCBALIEHHOH CKPBITOM peKiiaMe

Pexnamuas cdepa Taxxe cTaa 10 CHX IIOP SAHHCTBEHHOM, Fie IPOM30LIEN CEPhe3HbIi Hepeen
phiHKa 3TO CBA3aHO ¢ 6aHKPOTCTBOM “Meznua-cerviepa” “IIpembep CB”, umesinero
9KCKJIFO3HUBHBIC IPABa Ha IIPOAAXKY PEKJIaMBI Ha CAMOM ITOITYJIIPHOM poccuiickoM kanane OPT
BKyne ¢ ceThio TB-6 MmymecTBo 1 Toprosrie Mapku “ITIpembep CB” 3a noiru nepenniu K
cosznannoi OPT crpykrype “OPT pekiiama”™, KoTopast BIIOCIEACTBHM COBMECTHO ¢ “Hproc
KopIopeimn”, mpuHamnexameil Pynepty Mapnoky, co3naino CTpyKTypy A IIPOJayKH
PEKJIAMHEIX BO3MOXKHOCTEH KaHaia

ITomMumo Toro, 9to B Meaua-Mupe OankporctBo “IIpembep CB” GbUT0 O cero AHA

€IUHCTBCHHBIM IPHMEPOM 6aHKpOTCTBa JENCTBUTCIIHHO prnnoﬁ KOMITAaHUH, OHO HOKa3aTECIBHO
CIIC H TEM, YTO BIICPBLIC Ha PEIHOK MEAHA-CCIUINHIA IIPHINICT prr[HLIfI I/IHOCTpaHHI:II;'I HI'POK I[O
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CHX IIOp Poccus ocraBanace 9yTh TN HE €IUHCTBCHHOH M3 IOCT-KOMMYHHCTHYCCKHX CTpaH, TAC
Ha 3TOM PBIHKE JEHCTBOBAIH TOJIBKO HAHUOHAJIBHBIE KOMIIAHHHA

BMmecrte ¢ TeM, obparnaeT Ha ceOsi BHUMaHHS B BBIOOD TOYKHU NPUIIOKEHHS IS MOCT-KPH3HCHBIX

HWHOCTpPAHHBIX MHBECTHLUM OHM IIOILTH B YACTO CEPBUCHYIO OTPACIib, He TPeOYIOMY 0 GOJIBIINX

KallUTaJIOBIIOXKEHHUIH, 3aT0 ¢ OBICTPEIM 060POTOM CpPEJICTB
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CkpeiTag pexiiama u “gepusii PR”
Mo xpu3nca ¢ “3aka3yxoit 6oposauch”, Teneps HOOMPSIOT

Haumnas ¢ 1989, T e ¢ MomenTa nmosenenns B CoperckoM Corose gacTHeix CMI, ckpeiTas
pexiiama OpUIa BaXKHBIM HCTOYHHKOM HOXOJa Kax I OTAENBHBIX XKYPHAINCTOB U PEAaKTOPOB,
Tax u Qi penakigiii Ee poib B CTPYyKTYpe I0X0I0B Meina-KOMIIaHU#, €CIA TOBOPHTD B
cpenHeM, Tonuia Ha yOsUTh, HauuHas ¢ BecHBI 1996 rona, korzia BO BpeMs IIPe3UIEHTCKUX
BRIOOPOB PENAKIIOHHOE CoJiepKaHue ObIIo B3ATO oJ Ooliee KECTKII, YeM Ipex 1€ KOHTPOJIE
PYKOBOJACTBOM CaMUX pelakIui ITo OBLIO CBA3aHO Kak ¢ uiaeiabmMu (6oprba ¢
KOMMYHHA3MOM), TaK ¥ MarepHaIbHEIME coo0paxkeHHsIMH (KaMIIaHuS 3a nepen3OpaHue
Ipe3uIeHTa BOCOPUHUMAIACH KaK CaMbIil BRITOAHBIN HCcTOUHUK cpencts) Ilocne nepensbpanus
Bopuca Enpiina nocienoraino MaccoBO€ YCTaHOBJIEHHE pssMoro kKouTpond Hax CMU co
cropossl OIII" u ux aHamoros B pernoHax PasymeeTcs, IpH HAIWYHE X035€B, CKPHITOE
00CITyK1MBaHHE HHBIX HHTEPECOB HE MOOIIPSIIOCH

B mocTKkpH3HCHEIH TepHoA, KOMHYECTBO CKPHITOH PEKIIaMBI pE3K0 BO3p0ociIO B mepBble MecsLbl
KPH3UCa 3TO B 3HAUUTENILHON CTeNeH: OBUIO CBS3aHO ¢ IaparudeM OaHROBCKOH CHCTEMEL, KOTAa
IIaTeXxH yepe3 OaHKM He IPOXOoMiH Y peKiaMoparesiei, 0COOEHHO MENKUX KUK
IOJIUTHYECKHX, COXpaHsIach HeoOxomuMocTh cebs pexiiaMupoBarh, a y CMU, ectecTBeHHO,
3apabaThIBaTh NEHBTH

CHmXeHHe 3apIlIaT XypHATHCTOB, a Talkoke HEBO3MOXKHOCTE €€ BEILIAYNBATh cenana
XKYPHAIHCTOB U YIIpaBleHIeB 6oiee TEPIUMBIMHE K IPAKTHKE IYOIHKAUKNH HIH TPAHCIISAIINY
“zaxasHbIX crarel

Eme oguMM CTHMYJIOM JiIs paclBeTa CKPBITOH PEeKJIaMB] CTAJI0 YIIOPHOE HeXeTaHue MHOTHX
CMMU cHuxath opHLManbHEIE Ipaiic-TACTH Ha pEKIaMy, OJJHOBPEMEHHO YBEIHUHBAs IUara3oH
ckugok Hepenxo, meperoBopsl 3aKaHIUBAIMCH TEM, YTO B 0OMEH Ha yIUIATy HATAIHBIMH,
pexIaMHBIe MaTepHalbl UM Kak peJakliMoHHbe B cpenHeM 1o IieHaM ‘“‘depHas’ pexjiama
yCTyHaeT aHaIOTH4HOH “Oenoii” B TpH pasa, IpH 3TOM, ECTECTBEHHO, C HEE HE IIIaTITCs
HUKAKHUE HAJIOTH

ITo npuBeaernsM XypHayioM “Oxcnept” (01 02 98) onenkam comupexropa PR-arearcrra
"Macnos, Coxyp u nmapTHepsl" Muxauna Macnosa, 1998 rony eMKOCTE OTEUECTBEHHOIO PhIHKA
PR (ucxmrouas nmomuradeckuii) npeppicuna SO MIH JOJUIAPOR, & B 3TOM TOAY Ha YCIYTH IO
CBA3SM C 0DIMECTBEHHOCTHIO OyieT uctpaueHo Ha 20% Oonpine (B J0/UIapOBOM BEIPAXKEHUH),
gyeM B npommtoM [IputdeM KonHuecTBO 3aKa3oB Ha "dyepHsIi" PR B nocnexnee BpeMs
yBEIUYHIIOCH 9y Th 1 He BABo¢ Ha prmok PR aktuBHO cranu npuxoauts U pexnaMuctel Co
CBOEH CTOPOHBI, MHOTHE PEAAKIHH CTaIH OTKPLITO OOBSIBIISATH O TOM, YTO IIPAKTHKYIOT
“ckprITyio pexiiamy’” Kak cka3zan riiaBHbni pepakrop “KomcoMonsckol npasasr” Bragumup
MaMOHTOB, “0JiHH U3 cIOCOO0B BLDKUBAHUS CErOAHS - 0016 YACTEIM BEIXOM Ha
nagens(“Butpuna uuTaromeit Poccun”, siaBaps 1999 1)

Ha ceropusmnuii feus, KOMHYECTBO MATEPHATIOB H B IEHTPAIBHBIX, H B peruoHansHex CMU, o
KOTOPBIX MOXHO ITPEIIONIOXHUTh, YTO 3TO CKpBITas pexsiaMa (IPAMEIX JOKa3aTeNILCTB B TaHHOM
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ciiy4ae cobpaTh NPaKTHUECKH HEBO3MOXKHO), pe3Ko Bo3pocio [Ipu 3ToM uepHEbIe pekaMHEIe
MOCTYIJICHUS UMEIOT TeHACHIIHIO IPOEeNaThes CKopee, YeM OopHIHaIbHbIe

OtnenpHas cTaThs - MOJMUTHYECKAs CKpEITas pexiiamMa HaunHas ¢ mepBBIX qHeH Kpu3uca,
’KYPHAJIMCTEL M MEHEIKEPHI OTKPHITO TOBOPHJIM, YTO HX IJIaBHAs HaJIeXKAa C TOYKH 3pEHHUS
BBDKUBAHUS U IPUTOKA JCHET - ONu3gumecs H30upare/ibHbIe KaMITaHHH

Ha ceropusmuuii ness B CMHU yixe nomumu B MacCOBOM HOPSAAKE TPH BHAA

“nonurudeckux”’ AeHer 1) IeHBIH Ha cO3JaHKe MeIHa-XOJIUHIOB, O KOTOPBIX elre OyaeT
TOBOPHTECH, 2 ) ICHBI'H, BIOXKCHHBIE B MH(OPMaIMOHHbIE BOMHEL, CBI3aHHKIE CO CMEHOM NTUT
BHOBB mpuLIeAIINE NBITAIOTCA PACYUCTUTH OYBY OT OCTATKOB IIPEALIeCTBEHHHKOB,
IPeALICCTBEHHUKH JKE MBITAlOTCS BEPHYTH BJIACTh U BIUSAHHE B pernoHax aHajormyHbIE
HHbOpMaNHOHHbIE BOHHBI BELYTCS MEXKIY CUJIaMH, TOTOBSIIMMUCS K U30MPATEIBHBIM CXBaTKaM
3) Co6cTBEHHO NCHBIY, BKJIAIBIBAEMBIC B H30HpATEIbHbIE KaMITaHUH -

1o nocnennelt kaTeropuu OCHOBHOH IPUTOK CPENCTB OXHUAACTCA K JIETy-Ha4Yally oceHH 1999r
Hexoropsle naHHBIE, OAHAKO, IO3BOJAIOT MPEATONOXKUTD, YTO KOJIMIECTBO CPE/ICTB, BIOXKEHHBIX -
B u30HparTenbHbie KaMIIaHuy, Oy1yT 3HaYHTENEHO MEHbIIE, YeM oxumaercsa s

UHIMBHyAJIbHEIX KaHIUAATOB B ACMyTaThl 3akoHoAaTenpHoro cobpanus Cankr-IlerepOypra -
no6ena Ha BeIGOpax B Aexabpe 1998r nobexna onenuBanacek B 30-35 Thic HOJUT 1O CPABHEHHIO C g
noxpusucHeME 100-120 Teic gonn Jluzep no 3arparam 6nok “Cornacue - 00beIHHEHHEIE

JEeMOKpaThl” IIOTpaTHII Ha IpoABrKeHue 20 BLICTAaBICHHBIX KaHAUNaToB, 180 ThIC m0JIApOE,

unu 9 Teic HosIapoB Ha yenoseka (“Iemnosoit [letepbypr”, 21 12 1999) Ilpu 3TOM, 10 OLIEHKE

onHoro u3 pykosoauteneit “UMA-nipecc”, areHTcTBa, paboTaBIIEero Ha 3THX BEIOOpax ¢ 6JIOKOM

IOpus bonaeipesa, Ha arutauuio yepes CMU npuxomunock He 6onee 30-35% 3atpar Ha )
BeZleHHe Kamnanuuu [Ipeanosmranice Gosnee nemeBkie crrocoOr! 60pbORI, BPOJe THCTOBOK, -
NpsAMOH IIOYTOBOH PACCBUIKY U T II

Ilo Bceii BUAMMOCTH, €CIIH SKCTPAINOIUPOBaTh YKA3aHHBIC TEHACHIINH Ha Ommkaiiimie 2 roaa Ha
BCE PETHOHBI, BBIHAET, 4TO MOIUTHYECKHE AEHBIU MOTYT cTaTh Juis CMU pecypcom He mpocTo
BBDKHBAHUA, HO U Pa3BHTHS TOJBKO B TOM ClIydae, €ClIH OHH OyyT BKJIaIbIBATHCA
LieJICHAIIPaBJIEHHO B CPAaBHHUTEILHO HEOOBINOE KOJHYECTBO AEHCTBUTENLHO BIHATENLHBIX =
CMMU B a3tom ciryuae, Hagexxnp! Beeit maccel CMU Ha To, 9TO M UM YTO-TO JOCTAHETCH,
OKaXXyTCS NpU3pavyHBIMH Tax 4TO Hadyalo pealibHBIX PacXOJOB Ha NPOBEJCHHUE H30UpaTeIbHBIX
KaMIIaHH# ¥ MOXKET O3HaMEHOBaTh cOO0H nepexo] Kpu3Kca B OCTPYIo dasy, YpeBaTyio
MAacCOBBIM 3aKphITHEM “He MpoOUBIIMXCS” K N30UpaTeNbHOMY pecypey pelakimii Bmecre ¢
TEM, YK€ CErOJHA BUAHA TEHACHIIUS HE TONBKO KOHIICHTPHPOBAHHBIX MTOJIMTHYECKUX BIMBaHU
B 3¢dexTuBHBIE, WK “cBou” CMU, HO u, €CIi Tak MOXHO BEIPa3UThCA, “(QOHOBBIX” BIMBaHUH,
T € He OTIHMYAIOIINXCH aApeCHOCTHIO, a “pa3sMa3aHHbIX” 110 MAKCUMAJILHO OOIBIIOMY
KOJINYECTBY pelaKIUii paay, KaK [MpeCTaBIsIeTCs JOHOpaM, o0Iero 6:1aronpusTHOro
uHOpMaIHOHHOro GoHa ANk CBOei AeITeILHOCTH
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CHOHCOle H HHBECTODBI

Y MOCKOBCKHX 0JIHT2PX0B KOHYMIIHCH JeHbIrd OUirapxs B perHoHax 9yBCTBYIOT celst
yBepennee Ho Bce Giiedyror

Kax ussectHO, 60JBIIyI0 PONIE HA PHIHKE IEHTPATBHONR NPECCH UIPATH (PHHAHCOBO-
npoMeienHsie rpynmnsl (OII), mokynasmye WK co3IaBaBIINe CPeICTBa MacCOBOM
uH(OpMaIMK K B pAze cydaeB GopMHUPOBaBIINE Ha HX Oa3e HHGOPMAIMOHHBIE XOJIIHUHTH C
pa3sHoM CTENEHBIO EHTPAIN3ANMHY YIIPABIeHU B JOKpHU3NCHEBIA epHo HAa4anach akTHBHAA
skcnancus PIIIT Ha permoHanbHBIe MequiHEIE peIHKY Ha ypoBHE OONBIIHHCTBA PETHOHOB
AHAJIOTHYHYIO POJIb HIPay KPYIIHBIE IPOMBIIUICHHBIE H TOPTOBO-IIPOMBIILICHHEIE
HpeJIpHATHS U KOMIIAHHH, pexke Oanku B Ilentpe u B psie perHOHOB KPYITHBIM HIPOKOM
ABJIANKCEH ¥ TOCYIaPCTBEHHBIE CTPYKTYPEI, 9acTo He npocTo Biusasmue Ha CMU, ucnone3ys
JOCTYTIHEIE HM BO3MOXHOCTH, HO H CO3/laBaBIINe COOCTBEHHBIE XOIIUHTH

K gucny xpynHEHIIEX Herocy JapCTBEHHBIX HHBECTOPOE B MEIMa OTHOCHIHCH “MocT-6aHK”,
rpynna OHOKCHM6auk-Unteppoc, “T'asnpom”, “Jlykoitn” OnpeneneHHbIe HHTEPECH! B MeaHa
65t y CBC-Arpo, rpynms! “Menaren-Pocopom”, Annba-6anka

B umncne obopMuBIIIXCA ele 0 KpHU3Kca MeHa-AMIepHii HAPIMYIO CBI3aHHLIX C MECTHBIMH
OpraHaMH BJIacTH - Ipynna u3faHuil u tenectannus TB-LlenTp, cRA3aHHbBIE C IPaBUTEIECTBOM
MockBEL

Caoero pona ocobyro kateropmro cocrapisiia rpynra CMH, cobpannas Bopucom Bepezosckum
- B HEE BXOJHUIIN M 9HCTO YaCTHBIC H3JAHHUS , M [IaKEeTHI aKIHi B KOHTPOJIUPYEMBIX TOCYAapPCTBOM
CMMU (OPT) Cam Bepesorckwmif 1o Hauyana Mapta 1999 r coBMeman cTaryc npeanprHHAMaTENLs
CO CTaTyCOM IroCyJapCTBEHHOIO YHHOBHHKA

g cpenctB MaccoBoi HHGOpMaNHK B IeHTpe U B peruoHax PII mix HX MEeCTHERIE aHAIOTH
OBUIH II0 CYINECTBY €NMHCTBEHHBIM MCTOYHHKOM HHBECTHIMOHHOTO KalUTalla IS Pa3BHTUS
Jeno B TOM, 4TO JOKPH3HCHAsS 6aHKOBCKad cHCTeMa OblIa OpHEHTHPORaHa TUOO0 Ha QMHAHCOBBIE
CIIEKY JIAIMH, THO0 Ha BBIIAYy KPaTKOCPOUHBIX KpeAUTOB TakuM oGpazom, ®III" urpanu possb
CTPaTErHYECKOr0 HHBECTOPA, 110 CYIIECTBY, COOCTBEHHHKAE, 2 HE KPEAUTHOTO HHCTHUTYTa

Menua cobcreennocTs ®III" 6BLTA HO-pa3sHOMY OpraHH30BaHa, II0-Pa3HOMY YIIPABJIsIach,
o61uM e OBUIO UCTIONE30BAHME €€ B IONUTHYECKHX IEeISX, T € B KAYeCTBE HHCTPYMEHTA
IOCTylla MATEPHHCKHUX KOMIIaHHH K GI0/DKETHBIM CPEJICTBAM, K HHBIM JIBIOTaM U MPHBHICTHIM,
JIOCTHTaBIINMCS 38 CYeT OJIM30CTH K BIIACTH

I'naBHEIM HTOrOM KpH3Hca 17 aBrycra ¢ ToukH 3perus CMU, npunagnexasmux ®III, craio To,
YTO IOCHECAHUE NEPECTaTH ObITh 3HAYHMBIM HCTOYHHKOM HHBECTHI[HOHHBIX PECYPCOB
IIpousomenmas ¢ npuxozoM Esrenns IlpuMakxoBa cMeHa IIOUTHYECKUX 3IIUT NPHBETA K TOMY,
YTO OJIUTAPXH ¥ OJMIapXUYecKHe MeAHa JHIIIINCE IOCTYIIA K BIacTH B IIPEKHEM 00beMe

®unancosoe nosoxkenue OIII" 1 ux aHAIOTOB B PErHOHAX SBIAETCS abCOMIOTHO 3aKPBITRIM U
HEMpPO3pavyHbIM, OJTHAKO MOXKHO CKa3aTh, YTO OOJIBINAS YaCTh MATEPHHCKHAX KOMIIAaHUH ITOHECHa
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cepbe3HBIi ymepd B yTpaTuia BO3MOKHOCTE OBITh JoHOpoM A cBonx CMMU B nauxymmem
HOJIOKEHHUH, KaK IPECTaRISETCs, OKa3alluCh T€ IPYIIIE], KOTOPBIE BKIAABIBAINCE B
JIOATOCPOYHOE pa3sBuTHE B psane xonnuHros ObLTA MpeKpalleHa BhILIAaTa N0 NPEXHUM
0013aTeNBLCTBAM, CBA3aHHEIM ¢ IPHOOPETEHUEM KPYNIHEIX, KOHTPOJIBLHEIX, IAKETOB aKIUi
HeKkoTopsix opranos CMHU

Psan mpoexToB pa3BHUTHA - THIIA 3aIIycKa XOJIIUHroM “Meana-mMocT” coOCTBEHHOTrO CIIyTHHKA AT
pacIIMpeHHs KaHaJIOB BEIaHHA, MY KallUTaJIoBIoXKeHN “Anbda-6anka” B cets CTC
OLIEHUBAIOTCA AKCIEPTaMH MO0 Kax “3aBepIuaromue’ BIOXKEHHUsA, 6€3 KOTOPHIX paHee HauaTble
poeKTh! 00epHyIHCh 051 enle GONBIIAMHE IOTEPAMHE, THGO XKe KaK UMEIOINHE
JIeMOHCTpanHOHHEIA 3¢ ekt - cBoero pona PR B nexoropsix ciydasx, Bosmoxno, CMU
HCIIOJNIL30BANTUCE K KaK CIoco0 yBoma JeHer Jii00 M3 HEMOCPeICTBEHHO OaHKOBCKOM Chepkl,
CTaBILIEel XKepTBOH KpHu3Kca, MO0 0T HaNOroo0N0XKEeHHS

[1o cpaBHEHHIO C YaCTHBIMH, FOCY JapCTBEHHBIE Mequa-00pa3oBaHus OKa3aHuCh B HECKOJIBKO
naasg3ymeM nojoxernd Ilonecs notepu ¢uHAHCOBEIE, OHM TEM HE MEHEE IIPOJOIDKAIH
pacronaraTh Kak olpeaesieHHbIMH OIOKETHBEIMH pecypcaMy, TaK U phlyaraMu
aJIMHHUCTPATHBHOM ITOIEPIKKH I CBOMX Meaua (B YaCTHOCTH, 00ECTIEYCHHUS IEMITUHTOBBIX
NOJIUCHBIX II€H, a TO ¥ NIPOCTO JUPEKTHBa IoANuCkBaTECS Ha “cBon” CMU, kak 310
npouzonuio B CBepUTOBCKOI 001acTH ¢ yupexIeHHoH 001acTHO# aqMUHUCTpaanuel
“O06nacTHOM ra3eToii”, KOHTPOIbL Hall HHEIMH 3IEMeHTaMu HHGPaCTPYKTYPHI - Hoaurpadus,
PO3HHYHAS CETh PaclpOCTPaHEHUS H IIPOt)

JomonHuTenbHBIHA pecype - ocymecTieHre GHHAHCHPOBAHUS Yepe3 HENOCPEICTBEHHO

CO3IaHHBIC BAACTIMH KOMMEpPUYECKHe KOMIIaHUH, OO0 Yepe3 JaBiCHUE Ha 3aBUCHMBIE OT HUX
KOMIIaHHi

[TapaniensHO BO3pOciia FOTOBHOCTH KaK OTAENBHBIX, HEKOTIa HE3aBUCHMEIX MeIHa-KOMITaHUH,
TaK | UeNbIX UMITepuii 1100 npeasiaraTh CBOU HH(OpMaIMOHHbIE YCIIYTH Ha HeKoek
JONTOCPOYHOM OCHOBE, IGO0 (OPMATBEHO BOHTH B (popMUPYEMBIE C y4aCTHEM IOCY JAPCTBEHHBIX

OpraHoOB pa3HBIX YPOBHEH “dopManbHble” XONAUHTH B 0OMEH Ha IIpeJOCTaBICHHE PECYPCOB UL
BLDKHBAHHS

Taxum 00pazoM, ObICTpPOE pacIIHpeHHe roCy IapCTBEHHBIX OPUIIHATBEHO 0()OPMIIEHHBIX MK
He(opMaTbHBIX MeIMa-TPYIII (2 Yale BCero, UX CoYeTaHue) ABJIAIOTCA BaKHEHINEH IPUMETOH
nocT-kpusucHoro paszpurus CMHU

BMecre ¢ TeM, 3Ty TEHAEHIMIO €/1Ba JIM MOXHO PacCMaTPHBATh KaK AONTOCPOYHYIO U B
IIOJINTHYECKOM, U B 3KOHOMHUYECKOM IUTaHaX Bo-mepBhIX, JalneKo He OUYEBHIHO, YTO
00pa3oBaHHe roc XONAMHIOB MOAKPEIUICHO MATEPHANBHEIMY pecypcaMu [lo HalmuMM CBEIEHHAM,
HEKOTOpPbIE U3 ONOOHEIX 00Pa3oBaHMil, B YaCTHOCTH, XOJANHIH, CBI3AHHBIE C MOCKOBCKHUM
NPaBUTENLCTBOM, C I'ybepHaTopoM CeepaoBckoit o6macTu Dxyapaom Poccenem, MapoM
Exarepun0ypra ApkaaueM UepHelKuM, akTHBHO PacIIEpPAACh KOMMYECTBEHHO, HE BRIOJHSIOT
cBouX (PMHAHCOBBIX 00S3aTENBCTB MEPEX YoKe HMEIomeHcs Meaua-coGCTBEHHOCTRIO
(cokpaleHye 1 HeCBOSBPEMEHHBIE BHIIIIATEI 3apIIaT, COKpalleHHe OI0UKETHOTO U
HeO0IKeTHOro GMHAHCHPOBaHUA) BO-BTOPEIX, T0JJ00HBIE XOJIHHIH YIPABJISIIOTCS UCXOIS U3
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HONMUTHYECKOH 1eecoobpasHocTi Mieonorndeckoe ynpasiieHUE OKa3EIBACTCS BAXKHEE, YEM
CO3/IaHHE XO034HCTBCHHBIX CBSA3EH BHYTPH XOJIIMHTOB B-TpeThuX, OCIETHEE U3 YIIOMSIHYTBIX
00GCTOSTENBCTE BEAET K TOMY, YTO TaKUE IICEBIO-XONIAHTH OKa3hIBAIOTCA MAJIOY CTOHYHUBEIMU
HMPUMBIKAIONTHE K HAM PEIAaKIIAX TOTOBEI B IF000H MOMEHT IEPEMETHYTHCA K T€M, KTO ITOCYJIUT
Oonnine neder

TaxuM oGpa3omM, YMHOXEHHE IOCY JapCTBEHHBIX XOJIHHTOB H IICEB0-XOJIAHHTOB CIEIy€eT
paclieHHBaTh KaK HOBEIN BHJ NMEpaMUAATHHEIX cxeM OHH HE MOTYT JIEYL B OCHOBY
JONTOCPOYHBIX TeHACHIMI pa3BuTUs poccuiickux CMIH, u HecyT B cebe 3aposiIn CIEeLYIOMETOo
KpH3Hca, KOTOPbIH HACTYIIHT, II0 BCEii BUIUMOCTH, BCKOPE I0CIe OKOHYaHU H30HpaTeNbHOrO
ce30Ha (ec/IK He paHbIe) B JoarocpodHoM miaHe, OT ITOKa HMEOIIEro MECTa Haluydusa
“IIONMUTUIECKUX "’ JEHET MOTYT BEIMIPATh T€ KOMITaHUH, KOTOPhIE BOCIIONB3YIOTCS HMH UL
[POBEACHHUS PECTPYKTYPH3AIHH CBOEH NesTeTFHOCTH M0 YCIOBHA “OeHOro” prIHKa

HEBOCTpaHHBIE HHBECTOPHI

TeopeTndaecku, KpA3UCH], HOAO0OHEIE aBI'YCTOBCKOMY, IPHBOIAT K POCTY HHBECTUIIMOHHON
npusiekareabHocTs CMIU coOCTBEHHOCTD TAJIaeT B IICHE, a PEIHOK OCTAeTCs
NpUBJICKATEILHEIM B NaHHBI MOMEHT B MEpe KpoMe TOro HabmonaeTcs H30BITOK cBOGOIHOTO
HHBECTHIHOHHOTO KaITHTaja

B npunmune, MOXHO TOBOPHTE 00 ONpeieIcHHOM POCTe HHTEpeca 3alafHbIX HHBECTOPOB K
pPOCCHICKOMY PHIHKY B menom, oTMedeH poct 4dicia BH3UTOB B Poccuro npeactapuTenei
MeuHHEOro OM3Heca - KaK peKIaMHOro, Tak B COOCTBEHHO MeJIa-KOMIIaHUH Y CHIIHS, KaK
IPaBUIIO, HOCAT O3HAKOMHUTEIBHBIH XapaKTep, UX IEeNb - HOHATh COCTOSHUE MEUa-phIHKa

IIpencrasnsgercd, 4To B OnmxKaiimee BpeMs 3TOT HHTepec He OyIeT peail30BaH, 1ubo
peanu30BaH B IOCTaTOUHO y3KUX chepax Bce Te cnoco6rl, KOTOpEIE HCHIOIB3YIOTCA
poccuiickuma CMMH s BEDKUBaHUS - TONUTH3AINS, (UHAHCOBRIE MaXUHAIHUH,
HENPo3pavyHOCTh COOCTBEHHOCTH U MHBIX XO3SHCTBEHHBIX OTHOIMEHHUI - OTIIYTHBAET CEPbE3HBIX
UHBECTOpOoB HeIHemHM peIHOK CTPYKTYPHO HE TOTOB K HHBECTHIIMSM, CTOSINUE NEPE] HUM
npo6iieMbl Kyna 6osee cephe3Hbl, 4eM IIPOCTO MOATOTOBKA CYIMECTBYIOIMMX KOMITAaHUH K
HHBECTUIUAM (IIpEOUHBECTUIIMOHHAA YIIaKOBKA)

ITo Bceli BUAUMOCTH, HE CIIEAYET 0KHAATh HHBECTHUITHI B CYIIECTBYIOIHE KOMIIAaHUH Eciu 0HH
u OyAyT, TO CKOpee BCETO B CEPBUCHYIO MIIH HHMPACTYKTYPHYIO ceprl (peKiIaMHbIE areHTCTBa,
MeJla-ACCIIeA0BaTeNbCKAE CTPYKTYPEL, moyurpadus, 6yMaxHoe IpOU3BO/ICTBO, KabeIbHEIe
cerd) Ha meyaTHOM pBIHKE BO3MOXCH IIPUXOJ] HHOCTPAaHHBIX KOMIIAHUH B HE3aHATHIE HBIHE, HIIH
BO BHOBH 00pa3yIomecs B CBSA3H ¢ INOCTKPA3UCHBIM H3MEHEHHEM COIMAIbHON CTPYKTYpPBI
of1ecTBa HUITH
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AHTHKPU3HCHBIE MEPBI
1 NngusuayaabHas peakous COKpalleHus MTaToB, 3apnjaaT, 00beMoB

INepBoii peakiieil Ha KPU3UC BO BCEX MEINA U CBA3aHHBIX C HUMU CTPYKTYpax (peKJIaMHbIe
areHTCTBa, TONUrpadHUecKue MPEINPUITHS U T I ) CTAJI0 COKpAIEHUE PacX00B

3T0 BKIOYANIO B cebs

Coxpawenue wmamos 1lo ganasmm HUIIL, 48% ompomeHHBIX MM ra3eT MO Ha BpeMEHHOES
HJIM IOCTOSTHHOE COKpamieHue mraroB B cpexneM ono nocturio 8% B Hosocubupcke B
NEPBBIE MeCALIB! KpU3HCa aIMUHUCTPAaTHBHEIE OTIYCKa KOCHYMCh OT 50 1o 70% xagpoBoro
coctaBa CMU Amnanoruusas cuTyanus 4 B GOJIBIIHHCTBE pernoHOB, H B MockBe Hepenko

COKPALCHUs CONPOBOKIANNCE NIepepaclpeieieHneM 00s3aHHoCTel BHYTpY pefaKiiuit ¥ BHYTPH
KOMIIaHUH B IIEJIOM

Coxpawenue 3apnram Taxxe KOCHYJIOCH GONBINMHCTBA HEHTPATBHBIX H peruoHanbHex CMHU
ITo Mockae coctasuo o1 20 10 50 NpoLEHTOB, XOTS €CTh AaHHBIE O COKpAIlEeHUH 3apIiiar ¢
1500 o 100 nonnapos B MecsI

B psane penaxnuii yanocs n30exaTbh COKpaIEHus IIEPCOHANA 3a CUET TOTO, YTO COTPYAHUKH
npojonKany pabotats GecriaTHO, MO0 3a CUMBOJIMUECKY0 Iiaty [IpencraBnsercs, 4To C
TOYKH 3pEHUS afaNTaliy K HOBOH CHTYalyH 5TOT BapHAHT HauOoJee MpeanoYTHTeIeH

Coxpawenue 06vemoe Tlomasisromee OONBIIMHCTBO H3aHuit (61% cpemu onpomeHHbIX
HUII), a Taxoke Tene U paguocTaHIui, COKPATEIIO KOJMHMYECTBO ITOJIOC HIIH, COOTBETCTBEHHO,
KOJIM4YECTBO YacoB Bemanus J{ns anektponasx CMMU 6b110 Takke THIIHYHO OTKA3bIBATECH OT
3aKyIIOK HOBBIX JOPOTOCTOSIIUX IIPOTPaMM M CBOpPauHBaTh COOCTBEHHOE MPOU3BOACTBO
HexoTopsle razersl OTKa3aINCh OT HPUIOXKCHHIA

Hpyeue coxpawenus MHOTHE peqakiMK OTKA3aTIHCh OT LIEJ0TO PAAa PACXOI0B, HIIH PE3KO
COKpaTHIIH ux pasMephl K MX 4Hcily MOXHO OTHECTH MOKYIKY HH(QOpMALIHH, CBI3b
(MEXDYrOpOIHEIE IIEPETOBOPHI, MOOUIBHEIE TeNe(OHBI), aBTOMOOKIIBHBIH TTapK, KOMAaHIHPOBKH

Xo0T4 MepBI 10 COKPAIIEHHIO pacXo/I0B KpaiiHe 00JIe3HEHHO BOCIIPHHUMAIUCE MTOCTPaIaBIIHMHU
KYPHIMCTAMH U MEHEIDKEPAMH, B IIEJIOM PsIJIe CIIy4YaeB OHU NPHUBENH K palioHaINU3aIMK KaK
CTPYKTYP peAaKuuif, Tak 1 YIPaBICHUS PacXoAaMy U A0XolaMu MHOTHe pyKOBOAUTETH
KOMITaHUH YTBEPXKIAIK B YACTHBIX Oeceiax ¢ aBTOPOM, U B HHTEPBbIO, YTO KPU3UC CTAT AJIS HUX
yA0OHBIM IOBOZOM CaHUPOBATh CBOU KOMMaHuu, cOpocuts Oannact CokpalueHue 3apart
YPHaITHCTOB [IPUBENI K PAIMOHATH3AIMH U IO CYIIECTBY paclIHPEeHHIO phIHKA TpyAa B mepByio
O4epeib OT 3TOrO BHIMIPANIH yCTOSABIINE MaNOOIOPKETHEIE M3NAHUS - OHHU IOy YHIIN

BO3MOXHOCTB IIPUBJICKATh K COTPYIHHYECTBY Kaaphbl 6oJiee BBICOKOTO Ka4y€CTBa, 4€M MOIIH
cebe MO3BOJIUTH paHbIS

Hpyras Haubonee THONYHAA aHTUKPU3UCHAS Mepa - demnune Kax yke roBOpHIOCE, TOBLIIEHHS
PO3HUYHBIX ¥ NOANUCHBIX LIEH Ha MEPHOMYECKUE H3AaHHs B LIEJIOM OTCTaBalll OT POCTa
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cebecTorMoCTH IIpon3BOACcTBa B 06/acTi pekiiaMbl, JEMITUHT BRIPaXKaICs 00 B
YCTaHOBJICHHH 3aHHKEHHBIX OOMEHHBIX KyPCOR, €CITH LIEHa Ha PEKIaMy J€HOMHHHUPOBAAch B
y € , 1u60o B npenocTaBieHuH GONIBINNX U JaXKe OrpoMHEIX (10 90%) nBAMBHIY ATU3HPOBaHHBIX
CKHIOK ¢ npaiic-muctoB IlomoxuTenbHas CTOpOHA NaHHOTO SIBJICHUS 3aKJIIOYAETCS B TOM, YTO
CHIDKEHHE I1€H BRITOJTHO MECTHBIM PEKIaMOAATENSIM, KOTOPEIE, KaK YK€ TOBOPHJIOCH, B LIETIOM
aKTUBH3UPOBAIIH PEKIaMHPOBaHNE CBOMX NpOoAyKToB OTpHIIaTeNbHAS ~ YIKECTOUCHHE
KOHKYPEHIIMH H XaOTH3alus peKIaMHOIO phIHKa, Ipeobiafganue Ha HeM (GakTopoB, He
00s13aTeNIBHO CBA3aHHBIX ¢ 3 PEKTHBHOCTEIO PEKIaMb]

Taxnm 06pa3oM IpeacTaBIseTcs, YTo, €CIM TOBOPHUTH B IIeJIoM, 00001meHHo, To nadoc
AHTHKPHU3HCHBIX Mep poccriickux CMMU Obut HampaBiieH He CTOJBKO Ha obecreueHue
BLDKHBAHUS H Pa3BHTUSA 3a CUET COOCTBEHHBIX BOCIIPOU3BOICTBEHHBIX PECYPCOB, CKOJIBKO Ha
yaepxaHre mo0oi HeHo# OP3HIOB Ha PHIHKE B OXUAAHWY BHEIIHUX BiIuBanuil X, BmuBaHMiA,
HEePCIeKTHBA CBA3aHa IPEXK/IE BCEro ¢ U3OHpATENEHBIM CE30HOM

CoOTBETCTBYIOIMM 00pa3oM CTPOMIACh U pelakiuonHas nonataka Te CMU, kotopsie
dopmansHO WK HeGOPMATEHO BXOMMIH B OPOUTY BIHSHIS TOH WIH HHOM I'PyNIbI C
TMOJIUTHYECKUMH aMOHIIUAME, OKa3aJIMCh ropa3io XecT4ue IPUBA3aHHBIMHU K 00CITY KUBaHHMIO HX
HH(POPMAIMOHHO-TIPONIaraHAUCTCKUX HHTEPECOB MHOTHE )K€ U3 TeX, KTO IPEKIE
OPHUICPKUBAIICS TTOJIMTHKY “‘HENPHCOCAUHEHNS, CTAIA aKTHBHO T0OHBAThCA IIPHUCOEIUHEHHS
Ha Haubonee OMaronpUsATHRIX Ui ceOst ycinoBuax Jlenanock 3T0 ¢ MOMOMIIBIO MOIIBITOK
CO3JaHus “IIO3UIMY CHJIBL, WK OJHTHKH KHYTa K IpSHUKA A MMEHHO, BCEMH CIIocoOaMHu
“HagyBanachk” 3HAUMMOCTH, IIONMUTUYECKAS MOTPeOUTENbCKAas CTOMMOCTE ® TE€X MJIM MHBIX
opranoB CMM (npstHEK), OZHOBPEMEHHO COBEPIIATHCEH “Hae3apl” TO Ha TY, TO HA APYTYIO
HOMUTHUYECKYIO CHITY (KHYT), C LIEJIBIO YTO-TO Y HUX “BHIOUTE”

OcobeHHO 3TO HarisaAHO Ha DpuMepe “HHGOPMALMOHHBIX BOMH”, BEIyIIUXCS Ha (henepaIbHOM
ypoBHe Cnusaaue popManbHOH U HeGOpMaNbHOH OQIEPKKH TOTO WK HHOTO ITOJIUTHYECKOTO
ZesiTesisi ocOOEHHO HArJBTHO BUHO Ha ITO3uNHH “MocKoBckoro komcoMmoinsna” Jlo kpuzuca
“MK” oTkpsITO 3asBII1I 0 oanepxkke Mapa Mockssl FOpus JlyxkoBa, ogHako nepxain
HEKOTOPYIO NHCTAHIHIO, CO3/IaBasi BIECUYAT/ICHUSA OTHOINEHMS paBHOro ¢ paBHeM Ilocne xpusuca
OH IpPEBpaTHICS B OTKPOBEHHBIH HHCTPYMEHT O 00CITy KHBaHUIO HHTEpecoB Mapa [Ipumep
PeAaKIUOHHOM ITOMUTHKH KHYTa U NPSHHAKA MPEXIE “HENPUCOETHHUBOIEHCS® MeINa-CTPYKTY Pbl
- renekomnanus HTB 1o mocTpoeHHIO ee penakiiMOHHO OJIMTUKH, NIPEKIE BCETO B 0030pHOH
nporpamme “UTorn”, MOXKHO JIETKO J0TalaThCsa, KTO Ha MEHYBIIEH HeeNe najl HaAe)xay Ha
peleHne GHUHAHCOBBIX ITPoGIIeM KOMIIaHUA

AHanornyHas CUTyalus MPOCIEKABAETCS U B PETHOHAX, Ie, KaK IPaBKIIO, CYIIECTBYET
TPaJUIHOHHBI KOHQINKT MEXIy ry0epHATOPOM H M3POM, & TAKOKE CYLIECTBYIOT HECKOJIBKO
KPYITHBIX KOMMEPUYCCKIX KOMIIaHH ¢ COOCTBEHHBIMH OMUTHYSCKUMH HHTEpECaMH U
aMOHIIIIMH

2 PeruonajibHble XOJJITHHTA BBLIXOX H3 KpH3HCA 323 CUeT MaHeBpa pecypcamMu

HOXO)KG, YTO €IHHCTBEHHBIM CHCTEMHEBIM HCKIIFOUSHHAEM U3 OIMCAHHOHN BBIIIE CXEMBI, IBJISIOTCH
KpYIHBIE MEAHA-XOJITUHTH HqueM PEYb HE HACT O KPYIIHBIX MOCKOBCKHX MEIHA-UMIICPHIX
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Ilocnenuue 6pUTH MOCTPOCHEI HA HEBEPHOM SKOHOMHYECCKOM ITPOTHO3€C, HCXOAUBINCM M3
IKCIIOHCHIIHAJIBHOTO IIPOAOJDKCHNA JO-KPHU3HUCHBIX TEHACHIMI, BKIIAALIBAIN OIrpOMHEBIC

CpeJiCTBa B 3KCIAHCHIO M Pa3BHTHE U OKA3aINCh B HAHOOJBINEH CTENEHH IOCTPalaBITUMU OT
KpH3HCa

MEI MMeeM B BUIY XOJIMHIH, CJIOKUBIIHNECS B PETHOHAX JTO MOTYT OBITH MHOTONPOQHIbHEIE
rpynmel (BKIIOHarouiue B ce0s TeNneBuACHUE, palio U IeYaTHhIE M3/IaHus, a TAKXKe U APYToii,
HenpouiIbHEIL OU3HeC), WK, HanpUMep, KpYIHbIe H3naTensekue rpynnsl Kak mpaeusio, B
COCTaB TAKUX XOJIIMHTOB BXOIAT peKyiaMHble areHTcTBa C TOYKH 3peHHs BHY TPEHHEEH
OpraHM3alMy WX NPEeUMYIIECTBO - B CYIIECTBOBAHHH €IHHOM yNpaBisionel KOMIaHHH,
opraHu3yIomeH ¢GpHUHAHCOBBIE IIOTOKY W MaHEBP pecypcaMH, O3BOJIAIOIIHNE CBEPTHIBATE OJHH
HaNpaBJICHUs NEATENBHOCTH U ONEpaTHBHO pa3BopaduBaTh Jpyrue Taxk, exaTepuHOyprekuii
XoNnmuHr “4 xanan” (2 TeyeCTaHIIUM, ABE PaIHOCTaHIINM, OO ceHTIOps 1998 - 2 razeTsl,
pexsaMHOe areHTcTBO “Tenen’”) B ceHTa6pe, B pasrap Kpu3uca, KOrJla ¥ B €ro psAaax [IpOXOHIH
COKpAILICHHS IEpCOHaNa, 3apiuiar, “noxXyJeHue” ra3eT U 0TKa3 OT HOBBIX IIPOrpamM, “3amycTui’
peKkIaMHyIo rasety “Caexue oObsBICHHS , OPHEHTHPOBAHHYIO Ha YAaCTHYIO peKiaMy ToMcKuit
xonguHr TB-2 (ABe Tene, oAHa pagno-CTaHIIUS, TENEBU3NOHHAS ra3eTa, IeN0BOH XXy pHa,
TYPHCTHYECKOE areHTCTBO, HHPOpMaMOHHO-CIIpaBO4Has CITyx0a) 3a CUET MaHeBpa pecypcam,
3aKJIFOYaBIIMMCS MIPEXKIE BCETO B YKPEIUIEHUH PEKIAMHBIX CIIyk0, yxe K koHny 1998 rona T

BBIILIATHII 3aJ0DKCHHOCTH IO 3apIUIaTe H PACCUUTANICS C KPeAUTaMH, HECMOTPS Ha POCT CTABOK -
¢ 24 no 100 npouenTOB

HOCTpOCHHC B BUJI€ XOJLAWHT 2, UJIK KOPIOpalu 3HAYUTCIIEHO IMMOBBINIACT NPHBICKATCIIBHOCTE -
COCTaBJIAIOIIUX penaxunifl KakK pﬁKHaMOHOCHTCJ[Cﬁ, Jlayke Ha He OUYeHb OOraTeix PBIHKaX TOMCK,
HallpuMeEp, ABJIACTCA JIHIIb TPHAATE CCABMBIM I10 3HAYCHHUKD MEIUITHBIM PBEIHKOM POCCPII/I, 4To

He MemaeT TB-2 peryyisipHO BXOIUTh B AECATKY JIyUIIHX PErMOHAIBHBIX HErOCy 1apCTREHHBIX
ctaguui Poccuu

Kax npapuno, mogoOHbIe CUIIEHO OPraHH30BaHHBIE U TPAMOTHO YIIPaBIISEMble KOMITAHUH

06NaaroT NOBBILIECHHON BRDKHBAEMOCTBIO H HaUMEHEE ITO/IBEPKEHBI TAHNYECKUM HACTPOCHUAM
Ipencrasnsercs, 94To “XONAMHTU3AUUA’, T € YKpYIHEHHE U AUBEpCUDHKaIH- Hanboee

NepCIEKTUBHOE HAMPaBICHNE PA3BUTHS JUIS PETHOHANBHBIX MeIUA U MPaKTHIECKU B
€IMHCTBEHHAN HAJICK/a Ha COXpaHeHHe HezasucuMocTd Jo6aBuM, 4To B Onukauiiye ABa rojaa, f
noka OyAyT COXpaHAThCS FOCY JapCTBEHHBIE XOJAUHTH U MCEBA0-XOJIUHIH, YaCTHbIC MeIna-

KOpHOpaIliu He Oy AT NpeJCcTaBIsaTh YTpo3sl U Ui mmopamuiMa B nanpHeiimem ux pons 6yaer

3aBHCETH KaK OT COCTOSHHS SKOHOMHUKH, TaK U OT Pa3BUTHUS MPOLUECCOB POPMUPOBAHUS

COIIMANIbHOHR CTPYKTYpHI 001IecTBa, 00pa30BaHMs HOBBIX HHNI HHTEPECA Ay AUTOPHUHI

—

3 KoJrekTHBHAS peaknusi OT OXOTHLI HA BEAbM 10 Pa3paboTky TapuQHbLIX corjiameHni

OnmHuM M3 caMbIX IPUMEYaTeNbHBIX U EPCIIEKTUBHBIX C TOUKH 3PEHHUS JANbHEHINEro pasBUTHS
CMU sBnenui, CBSI3aHHBIX C KPH3HUCOM, CTaJla aKTHBU3AIUA YK€ CYLIECTBOBABIIMX H CO3/IaHHE
HOBBIX MIPEJICTABUTENBHBIX opranuzanuii Haumnas eme ¢ nera 1998 roga u mo ceromustuinuii
JIeHb Ha aHTHUKPU3UCHOM CIicHEe aKTUBHO JCHCTBOBANM KaK cTapeiiias npoQeccHoHaIbHas
opranmzanus Coro3 XypHanucros Poccun, Tak u cozpannnsie B 1995-1996 rr Coros u
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Accorpanus paciipocTpaHuTesei meuaTHol npoayknun, MexperuonaabHas acColMaIisl
nonurpaducros, HanmonaneHas acconnanus Tenesemareneii u Poccniickas acconuanys
PETHOHAIBHOTO TENEBUJEHAS B 3TH MecsIs! OBUTH CO3IaHbI H 3apeTUCTPHPOBAHE]
HanmonansHas acconpanus u3nareseif, [unbmis n3nareneii nepuoandeckol nevary,
00BEeIUHHUBINHE S CANBHBIX H3/1aTEJICKUX JOMOB, IPEUMYINECTBEHHO B3 MOCKBEL, C
BKJTIOYEHHEM HECKOJIKUX PETHOHANBHEIX H3AaTeeH

C asrycra no xoHna 1998 rona rimaBHBIM (OKYCOM HX AeqTeIbHOCTH OpUIa 60ps0a 3a npoaieHue
Ha TpH roja 3akoHa o rocyzapcreeHHol noanepxke CMU u kHuronsganus, npuHATOrO B 1995
rojly CpoKOM Ha TpH roaa

K HeraTHBHOIM CTOpOHE 5TOH AeATEIbHOCTH CJIEAYET OTHECTH MRNUIIHION, Ha Hall B3IJIAA,
IOJTUTH3AIHIO IKOHOMUYECKOH Ipo0IeMaTHKH, ¥ Ype3MEPHYIO SKCILUTyaTaluIo Te3nca o6
oco6oii ponu mpecch! B xku3HA obmecTBa B gactHOCTH, 60opEOa 3a pomenue nerot 1 CMU
BEJIACH IO JIO3YHIOM OOpBOBI IIPOTHB SKOHOMUYECKOH NEH3YPEL, T € OTPaHHYCHUS IIpaB
rpaxxJiaH Ha HHPOPMAIHIO O BUJIOM 3KOHOMHUYECKUX TpyAHOCTe#l Mexay TeM, He 65110
HHKAKHMX CBHIETEJIBCTB TOT0, UTO MOPOXKAEHHBIE KPH3HCOM dKOHOMIYeckue TpynHocty CMU
XOTBb YEM-TO OTJIMYAIMCH OT CUTYaINH, C KOTOPOii CTONKHYNIach B 3KOHOMHUKA Ilpn
OCBEIICHHH MEPUICTHIH, CBA3aHHBIX C ITpoxoXxaeHueM 3axona depe3 Jlymy u Coser Qenepaiiiy,
HOBOCTHBIE MaTepHAITH] HCIOIH30BATNCH KAK HHCTPYMEHT NIPOABIKEHHS COOCTBEHHBIX
HHTEPECOB, a He OCBEIEHH U Pa3baCHEHUA NpobiieM 1yt ayauTopun Hactopaxusaer Taioke U
CKJIOHHOCTE TaKHX opraHu3anuii TpeboBaTh rocyJapCTBEHHOIO PErYIMpPOBaHUS Yy Th JIU HE
moboii skoHOMIYeckoi# npobiemel, Beraromeit neper CMIM Taxk, I'unpaus usnartenei
MEPHOIUYECKOIt Mpecchl OIyOIuKOoBaia OT HMMEHH CBOMX WIEHOB ITUCHMO C TpeOOBaHME
CIELHATBHOTO IPaBUTEIBCTBEHHOTO PErYIMPOBaHHUS CUTYallMH Ha peiHKE OyMarn T e B
o4epeIHOH pa3 IpeaIaraioch CO3aTh CHCTEMY CIIEHaTbHEIX pehepeHnuil Iig onHo U3
oTpaciel SKOHOMHKH, YTO IO OIIPEENICHHIO IPOTHBOPEUNT AyXy NHOEpabHON 3KOHOMHKHU

Taxum o6pasom, moaTBep ¥ naetcs BEIBOI, Yo CMU 1o ycTaHOBKaM SKOHOMHYECKOTO
TIOBEJICHHUS, B TOM YHCJIE H BEIPAXKAEMBIX Yepe3 MPEACTaBHTEIbHEIC OpraHU3aIlHy, OCTAITCS
CHUTOM, IPOTUBOACHCTBYOIMEH THOepaIbHEIM SKOHOMHYECKHM pedopmam B Poccun

OnHako, B IEJIOM aKTUBM3ANHS IPEACTABUTENBHBIX OPraHu3aliii SBISeTCs IOI0KHUTENbHBIM
[IPOIECCOM, B IIEPCIEKTHRE BEAYUINM K OpTaHU3aIMK H YIOPANIOYCHHIO PBIHKA TpeThe
TIOKOJIeHHe NnpodecCHoHANBHBIX acconuanuii (ocne CXK, coxpanuBmmerocs ¢ COBETCKHUX
BPEMEH, B acCOLHaIMii co3qaHHBIX B 1995-1996 r ) aensrorcs eme Golee
CHEHATN3UPOBaHHBIMH, 1 OPHEHTHPOBAaHHBIMH Ha YIOBJIETBOPEHUE HHTEPECOB CBOMX WICHOB
Haxonen, 910 BaXxHee BCETo, IO KpaifHeil Mepe B H31aTENBECKOM Aelle, 00pa3oBaiach HENOYKa
acconuanuii, OXBaTHIBAIOIMHX BCE 3BEHBS H3/[ATEIBCKOTO MPoIiecca - OT JIECOCEKH 0 TOPrOBOIo
krocka ITo Bcelt BUAMMOCTH, B IEPCIIEKTHUBE JINOO CYIMECTBYIOMIHE, TUOO0 TE COIO3BI, KOTOPBIE
6yIyT co3maBaThCA U JaNblle, CMOTYT NIPEACTABIATH CBOMX WICHOB B COrJIaCOBAHHH IPABHI
HIPHL, HHTEpecoB Ha peHKe [0 Beelt BUIMMOCTH, MBI CTaHEM CBHJIETEIMHY H 3aKIIFOUEHIS
TapuQHBIX COrNalleHu i MeXAY 3BEHbSIMH, a He TOJIBKO TpeOoBaHUH K rocyJapCTBy
npenoctaputh CMU nonoHUTENBHEIE JIBIOTHI M IPUBHIICTHA
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Taxum 06pa30M, KPH3HC ITPABET K 00BeIUHNTENLHEIM TCHACHIUAM B MEIHA-COOOMIECTRE YTO
TaKKE IIO3BOJIACT OUCHUTh CHTYAIKIO IIOJIOXKUTCIBHO

4 Kaprean

Haxonel, Ha HEKOTOPHIX HaNpaBJIEHUAX U3AATEILCKOTO Jiejia HaMeTHIach TEHACHIIHS K
00BEINHEHHIO HA HHBIX, MOHONOJIBHBIX YCIIOBUSX, UL IPOBEICHUS HHTEPECOB TEX MJIH MHBIX
CEKTOPOB phiHKa B 4acTHOCTH, HEKOTOpEIC HAOMIOAATENM YCMOTPENH IPU3HAKY TaKUX
KapTenbHBIX cornameHnii Mexny rpynnamu L{BK ¢ pasnmanemu HHTEpEcaMu
OPHEHTHPOBAHHEIMU Ha 3KCIIOPT U Ha BHYTPEHHHUH PBIHOK JTO KOCHYJOCH IeHOOOpa30BaHus Ha
BHyTpeHHEeM peiHKe C Jpyro#l CTOpPOHBI, IOSBILIHCE COOOMIEHNS O TOTOBHOCTH KPYIHEHIIHX
M3JaTeNbCKUX JOMOB, HanboJiee MaccoBBIX roTpebutencit 6ymaru (“AprymeHTsl # PaxTel”,
“Komcomoneckas mpasaa”, “Mockoeckuii Komcomonen™ u nmpod ) 06pa3oBBIBaTh CBOM KapTeiu
JUIst IPOTHBOCTOSIHUA AUKTATy JlaHHOE SABJIEHHE HAXOAUTCS II0KA B 3a4aTOYHOM COCTOSHHH M
HY)XXJaeTcsd B TONOJHUTEILHOM BHEMATEIEHOM OTCIICXKUBAHUH He MCKITIOUEHO, 4TO oao0HbIe
H3ATENBCKUE I0MA, KPOME BCETO MPOYEro OCYIIECTRIIIONINE aKTUBHYIO 3KCIIAHCHIO B PETHOHEI,
CMOT'YT JUKTOBATh CBOM YCIOBUAX He TonbKo [IBK, HO U MeCTHBEIM M3/IaHHAM

K Toii xe ycrnoBHOI KaTeropuu Kapreneil MOXHO OTHECTH M TakK Ha3bIBaeMbIe “TPYINIIbI
HOAAEPAKKH”, GOpMUpPYEMBIE KPYIHBIMH PEKJIaMOJATENIAMH [UIA YAEPKAHUS Ha IJIaBY TE€X UM
uHpIx CMUY, nipeskze Bcero aneKTpoHHBIX JlaHHOE SBJIEHUE BBIABICHO MOHUTOPUHIAMH
peknamel, mpoBoauMbiMi RPRG PesyspTarhl NOKa3bIBaIOT, 4TO peKJiaMa ONPeeNeHHBIX IPYIIT
pekyamMonarenel HaYMHaeT pe3Ko Npeobranark Ha TOM WM UHOM KaHaie CBA3aHO, BUIUMO, 3TO
C JKEJTaHMEM PEKJIaMoaTeNIeli COXpaHATh Ha PHIHKE XOPOIIO 3apEKOMEH IOBABIINX ceOs
PEKIIAMOHOCHTEIEH Ha NEPEXOHBIH IIEPUOJ, IO TOro, KaK olpenendrcs 6omnee I0ArocpoyHbIe
TCHACHIMH Pa3BUTHS KaK POCCHHACKOM YKOHOMHKH B IIE€JIOM, TaK M MeAMa-phIHKA
Ilpencrasnsercs, 9To CO BpeMEHEM 3aBUCHMOCTE PEKIIAMOHOCHTENEH OT peKiiaMoaTeneit
MOXET CTaTh Hosiee KecTKoH u GopManbHOM
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IIporuos
Xoanpunrn 0yayT HesaBucuMbIMU He3aBucuMble H3JaHNS CTAHYT NAPTHIHHLIMHA

B nanHOM IIPOrHO3€ MBI HCXOJHM H3 TOTO, YTO IIPH JIIOOBIX IOBOPOTAX IOIHTHYECKHX COOBITHIA,
a TaK e SKOHOMHYECKOH KOHBIOHKTYPHI B Onmkaiinmie 1ea roga Poccus ocranercs
nepexoqHbM o6mecTBoM T € B ee 3KOHOMHYECKOH CHCTEME COXpaHsITCA B OYAYT YCHIMBATHCSA
3NIEMEHTHI PEIHOYHOM SKOHOMUKH, a BJIACTH OYJET IpOm0JDKaTh (POPMHAPOBATHECA HA OCHOBE
(OTHOCHTENBHO) AEMOKPATUIECKUX H CBOOOAHBIX BEIOOPOB IIpH 3TOM B KOHKPETHOM IJIaHe
IIEpEX0] U K Pa3sBUTOMY PHIHKY, H K pa3BUTOH AeMOKpaTHu OyAET 3aMeANATHCS HACTYAIOIINAM
H36MpaTeNbHBIM CE30HOM Ha Pa3HBIX YPOBHSX BIACTH - OT MECTHOM 10 IIPE3HACHTCKOM

CooTBeTCTBEHHO, B PyHKIHOHHPOBAHUH E€YATH, KaK HHCTHUTYTA ITOJHTHYECKOTO U
3KOHOMHYECKOT0, OYIyT TaKKe COXPAHATHCS YEPTHI IEPEXOAHOCTH, IPUYeM He 00513aTeNbHO B
TOH ke IPOIIOPIHH, KaK B IPYTUX cepax MOIUTHKH U SKOHOMHKH

Pazsutne CMU B nenomM no#izieT 1o myTH yKpyInHeHHS HHOOPMAIMOHHLIX KOMIIAHHH H HHEIX
obbenuHennit Meaua Ha prinke GyIeT ocTaBaThCs BCE MEHBHIE MECTA ISl HE3ABUCHMBIX
(aroMapHBIX) OpraHoB HHGOPMALIHUH, B IEPBYIO 0Uepelb, ra3eT

VxpynHeHHue 6yJeT IPOUCXOAUTE B TPEX BapHaHTax

OKcmaHcHsl BEPTHKABHO HHTETPUPOBAHHBIX KOMIAHKH B mevartH - 370 u3JaTeabeKue JoMa ¢
cobcTBeHHOM moymurpadugeckoii 6a3oil, CHcTEMOM pacnpocTpaHeHH s, 00CTYKHUBAIOIIHUX LENbI
Ha0op BEITyCKaeMbIX IPOAYKTOB B TeleBHIeHUH U PAlHO -~ HX AHAJIOTH [IOJHOTO IMKJIA

Hawnbonee gacroe HalIpaBJICHHAE JKCITAHCHUA CTOJHLA - IIPOBHHIHA HpH 3TOM HA4YHCTCA U
OKCIIaHCHA CHIIBHBIX MECTHEIX I/IH(I)OpMaIII/IOHHBIX I'PYIII B COCENHHUE PETHOHEIL, & TAKXE B
HEKOTOPHIC HAIIH “IoJiemeBeBIIET0” MOCKOBCKOTO PBIHKA

VYKpellIeHHE U CO3JaHHE MEOTONPO(HIBHEIX HHYOPMAIMOHHBIX XOJAMHIOB, BKITOYAIOHX B
cebsa CMH pasHoro tuna medars, TEICBUACHHE, PaJuo, peKIIaMHBIE areHTCTBa Takoi myTh
pa3BUTHs Hauboliee ePCIeKTHBEH Ha PErHOHANBHBIX PHIHKAX, B Oy AET COMPOBOXKAATECS
[OPOABHXEHHUEM B COCEIHUAE PETHOHEL, a TAKKE CO3TaHUEM IIPECTABUTENLCTB (TIPEXKIIE BCErO
Juit cbopa peknaMbl) B MockBe, Kak Ha CErOTHSIMHAN IeHb caMoM 60raToM phIHKE

VxpeluieHre 1 co3gaHne HOBBIX I'OCY AaPCTBEHHEBIX U IMOJIMTHISCKHX MeIUa-X0JITHHIOB IO
IpeABEIOOpHbIE KaManuu [10g00HbIE XONIMHTH HAUMEHES SKOHOMHYECKH KHU3HECTTOCOGHE!
CeronHAIIHA IPAaKTHKA ITOKA3BIBAET, YTO EAWHCTBEHHAS K TJIABHAS CBA3b MEXKIY HHMH - 3TO
BHEIIHHUH pecypc rybepHaTopa, M3pa, TOM HIIH HHOM KPYIHOM CTPYKTYPEI, AMEIOMICH
HONKUTHYECKHE aMOHMIINY WA MHTEpECHl Menua-XOoNIuHIH AV TaKHX “HHBECTOPOB” - YHUCTO
JIOTaIMOHHBl OHU MO0 HE yMEIOT, THOO0 He cTaBAT 3anaun peobpazoBath Ux B 6u3Hec OHu
MOTYT CyIl€CTBOBATh U B HeO(OPMIICHHOM BHJE B BHJIE aTOMaPHBIX U3/JaHUH WM CTAHIIUH,
JnobuBaromuxcs GHHAHCOBOH MOIEPKKA B 0OMEH Ha IpejyiaraeMble IIOJIHTHYECKUE YCIIyTH
Cpoxu XHM3HH TaKHX NICEBIO-XOJAMHTOB, II0-BHAXMOMY, OIpeACIIIIOTCA H30UpaTeIbHEIMU
muknaMe OHH K TOMY K€ Upe3BhIYaifHO HeYCTOHYMBLI, KO0 UX YHacTHUKH OyIyT MOCTOSHHO
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MeHsTh Jarepa OpHako B Omixaifimue I8a rosa oHH OyIyT HIpaTh 3HAUUTEIBHYIO POJIb Kak Ha

IOJIUTHYECKOH ClieHe, TaK ¥ B 3KoHoMuKke CMU

I[Teperie ABa THIIA XOJIHHIOB, XOTSA M IIO-Pa3HOMY OPraHH30BaHEL, IMEIOT MEXAY co0oit TO
obimee, yro opueHTHpYIOTCSH Ha CMM Kak Ha OU3HEC, T € CTaBAT IENbIO U3BJICUYCHNE MPHOLLTH
Pa3BHTHE 3a CYET YJOBJIECTBOPEHMS IIATEXECIIOCOOHOTO CIpoca HaceleHus B HHGQOpMalua U
pa3BlIeYEHHAX

OOBEKTHBHO, UX UHTEPECH HAXOIATCSA B KOH(IIHKTE ¢ HHTEpecaMH “H30HpaTeTbHbIX”
XOJIIMHTOB ¥ UHBIX BUJ0B JoTannoHHex CMU Tlocnennue, kak npaBmiio, moy4aioT

H

SHAYHUTCIBHEIC JIBTOTHI OT I''TACHBIX HIIH HEIJIACHBIX X035CB, KOTOPBIC JAlOT HM IIPCHUMYINCCTBA H

B KOMMEpPYECKOH AeATEeNbHOCTH TeM caMbIM, CKIIaJBIBACTCS CUTyalus HeloGpoCOBECTHOM
KOHKYPEHIIUH 1 OAPHIB NO3ULHHK “OpraHUYHBIX XOJIUHTOB OJHAKO 0XKUIATH JKECTKOTO
OTKPBITOTO IIPOTHBOCTOSHUS MEXIY ABYMS THIIaMH 0Opa3oBaHUii He ClIeIyeT - MHOT'HE U3
9KOHOMHYECKH Jku3HecnocoOHbX CMMU B o6cTanoBke O0psObI 32 BEDKUBAHHUE, a TAKKE
9KOHOMHMYECKOH HEONPEAEICHHOCTH, HE 3aXOTAT CCOPUTHCS C BIACTBIO, KOTOPYIO
paccMaTpHBAalOT B KA4ECTBE Pe3€pBa BEDKUBAHUSA B ClIydyae HOBOT'O PE3KOro yXyIINeHUs
coOCTBEHHO PHIHOYHOH KOHBIOHKTYPH! Bopnba 3a “ounimenne prlHKa” ckopee Bcero Oyaer
BECTUCH 3aKyJIMCHBIMH METOAMH - JXH3HECIIOCOOHBIE KOMIIAaHUM OYAYT CTPEMUTHCS Pa3HBIMH
METOJaMH - OT IIaHTaXKa JI0 JIECTH - A0Ka3aTh MOMUTHYECKAM 3aKa3YMKaM, YTO TEM BHITOTHEE
MOAJEPKUBATh UIMEHHO HX, @ HE OTKPOBEHHO YOBITOUHBIE “CBOM’ U3MAHUS H TEIESCTAHIMU

“Oprasu4Hble” XONAMHTY OYAyT OBUTATHC OBYMS Iy TSAMHE - HApallUBasi CBOM PHIHOYHEIE
HNPEUMYIIECTBA 3a CYET IKOHOMHH PECYPCOB, O0JIEE KECTKOTO MEHEKMEHTA, OTHOBPEMEHHO
THIOBBIIIAS NIOTPEOUTENBCKYIO CTOMMOCTD B IBYX aCI€KTax /IS COOCTBEHHO ayAMTOPH U s
pEaNbHBIX M IOTEHIHANBHBIX IOJMTHYECKHX 3aKa3UHKOB

OtuacTH, 3TH IYTH BEAYT B IPOTHBOIIONOKHBIE CTOPOHE], T K CUHTAETCS, YTO MPU3HAKH
MOJIMTHYECKOH aHIraXXHPOBAHHOCTH MTOAPHIBAIOT AOBepUe ayautopun OmHAKO IS KPYITHBIX
HHGOPMAIMOHHEIX KOMIIaHKH COOCTBEHHO MOJNUTHYECKasd uHGOpMalus He ecTh riasHoe Ilo
BCeH BUAMMOCTH, B CBOHMX PaMKaxX OHH MOTYT ¥ OyAyT IOCTOSHHO pazHOOOpasuTh
nHGOPMaMOHHEIH NPOXYKT, OPHEHTHPYICH Ha Jaxke HeOoJbIue KoneGaHus crpoca/MHTepeca
ayIuTopHH IIpOHCXOAUTE 3TO MOMKET KaK ITyTEM CO3/IaHHs HOBBIX IPOAYKTOB, TaK H
MoaudHKaIMK CYMECTBYIOMNX, B TOM YHCIIE U “PaCKPyUYSHHBIX” Ha MECTHBIX PhIHKAX
“Opangos” OIHOBpEMEHHO, OHH OYAYT aKTHBHO “pa3pabaThIiBaTh’ MECTHBIX peKjIaMoaaTeneii

Taxum oGpa3oM, BHYTpH CaMHX XOJIIUHIOB MEPBOCTENICHHYIO pOjb OYIET UrpaTh
COBEpILICHCTBOBAHUE YIIPABICHHS pecypcaMu (IIepCOHANIOM, 3aTpaTaMy), H3y4eHHe CIpoca
ayauTopuu, pabora ¢ pekiiaMoiaTe I sIMu, KoTopas 6y AeT cOCTOATh He TOJIBKO B YMEHHH

BBIFOJHO ITOJATH CBOIO KOMHNAHHIO, HO U B TPUHITHIIC B Y6C)KJI€HPIPI HpOHBBOlIHTGJIeﬁ TOBapOB U

yCIyT B HEOOXOQMMOCTH PEKJIAMUAPOBATE CBOM NPOAYKTH B aTHX obnactsax 6ynetr ocobeHHO
IICHUTHCS 3aNnafHas OMOILb, afalTHPOBAaHHAs 10/l OTEYECTBEHHBIE pEATbHOCTH

B NPUHIOUIIE, MOXKHO MPEANOI0XKHTE, YTO JaXXE IMMOJUTHYCCKAA aHTAXXKUPOBAHHOCTE MOXKET
CIIYJKUTh B JaJbHEHIIEM JONOIHUTEIbHEIM pPeCypCOM Pa3BUTHA VYixe cerogHs B IICIOM paae

KPYIHBIX I'OPOJ0OB CYIECTBYET NOJIAPHU3ALNA HE TONBKO BEPXYIIKHA, HO H HACCJIICHUA 110 JIMHHH,
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HarpuMep, rybepratop - M3p B 3THX cirydasx, IoaIepixka TeM WK HHBIM H3aHHEM TOH UK
MHOI TONMUTHIECKOH CHIIBI ABIIeTCA (PakTOpOM, IPUBIEKAIOMNM K HUM aynutopuio B Gonee
IIHPOKOM ILIaHE, PYXHYBINIas IIOCIE aBryCcTa COLMANBHO-ONMTHYECKAs CTPYKTYpa 00IIecTBa,
CIIOKHBIIASCS B TOCT-NIEPECTPOCTHOE BpeMsl, HAYHET KPUCTAIUIN30BATHCA 3aHOBO, 110 HOBBIM
OCHOBaHMSM, B TOM YHCJIE U HOmMTHYeCKuM CnocoOcTBOBATh 3TOMY OYIYyT U IIPEACTOAIINE B
3ToM roxy BelOopsl TaxumM 06pazoM, BOZMOXHO, B OoJbINeH cTENeHN YeM paHblile, Kak pas
BO3PACTET U CIPOC Ha aHTAKHPOBAHHYIO HH(OPMAIIHIO, B FTOTOBHOCTD IUIATHTH 3a Hee ACHBIU
TaxuMm 00pa3oM, Kak HU CTPaHHO, POCT IApPTUITHOM ( B IMHPOKOM CMEICIIE) II€YATH CTAHET
IOTIOJIHUTEIHHBIM PE3EPBOM COXpAHEHM ILTIOpaIn3Ma Ha MeIHa-pPhIHKE

. 7 HMYT XOJJAHHTH
Orpy01ss, MOXHO IPeQIIOI0KATh, ITO HHUIMY “00beKTHBHON HHbopMaIuy 3aii 0 ,
“aToMapHBIe” )K€ OpraHsl HHPOPMaIHH, NPEXIE BCEro ra3eTsl OyayT yBepeHHee cebs
YyBCTBOBATH B POJIM OTKPOBEHHO IIPHCTPACTHBIX H3NAHUH

Eme 6onee oboctputcs B Gimxaiimue roxs! npodiaeMa wHBecTHINH U1 pa3sButus KommyecTso
HNOJMUTHYECKUX JEHET IIOYTH HaBEpHIKA COKPATHTCA, a IIPU HEIHEIMHEeH TeHICHIIHN
“pa3zMa3pIBaThE’ X CpeaH Kak MOXHO bospuiero konmuecrsa CMHU, oHU €11Ba 1M YIOBIETBOPAT
NOTpeOHOCTH B MHBECTHIMSX IS Pa3sBUTHA JaXe “OpraHUYHBIX” XonuHroB KimoueBoit Bompoc
3/I€Ch - YBEHYAIOTCS JIM yCIIeXoM NonbiTku L{enTpanesHoro banka npeoOpazoBarsk 6aHKOBCKYIO
CHCTEMY U3 CIIEKYJIITHBHOMH, KaK 0 KPHU3KCa, B COOCTBEHHO KPENUTHO-HHBECTUIIMOHHYIO B
ciIydae yclexa JOJrocpoyHble OaHKOBCKUE KPEAUTHI MOTYT CTaTh PEaIbHBIM HCTOYHHKOM
passutus a1 CMHA

TeopeTHuecky MOXHO JOIYCTUTH yBENIHUCHHE HHTEPECA 1 3aIIaJHBIX HHBECTOPOB
Ceropnsumsa opraunzanug CMUY, nmpexne Bcero, Ux HENPO3PavHOCTh, OTILYTHBAET
HHBECTOPOB KaIUTAJIOBIOXKEHHM CIEIyET CKOPEE OKUAATh B HHOPACTPYKTYPHBIE, CEPBUCHBIE
oTpaciu - pexiiamMHsle areaTcTsa, [IBK, xabensHble ceTi ¥ T 1 BMecTe ¢ TeM, KpynHas Me1ua-
KOMITaHHUs (XOJHHT) IO CBOEH NPHPOJIE MOTEHIHATIBHO SIBIIETCA CTPYKTYpOH, criocobHOM
IPUHATE HHBECTHIIMH BoIpoc JIHITE B TOM, KaK cenaTh €€ HHBECTHIHOHHO-IIPHBIEKATENbHON
[losToMy Ha nepBBIi IUIaH ¢ TOYKH 3PEHNS BO3MOXKHBIX HAPaBJICHUI 3ar1afHOH OMOIIH MOTyT
BBIHTH KOMIUIEKC MEp IO MOATOTOBKE K HHBECTHIIHHY - OT IPUBEACHHUS B IIOPSIOK IPABOBBIX
acIIeKTOB, OIICHKH MENa-aKTHBOB (IIpO3pavHOCTE) 10 COOCTBEHHO IIPEeIHHBECTHIIMOHHOH
YIIaKOBKHA

OTaenpHEIH BOMPOC - CIOCOOHOCTH MeHa~coo0IIecTBa COPraHu30BaTECS YIKE CErOHA B OTBET
Ha BO3POCHIYIO arpeCCHBHOCTD OKpy karomel cpepl (Mpou3BoauTeny OyMaru, omurpauCTs,
pacipocTpanuTeny U T It ) Ilponecc Takoi caMmoopraHu3aiy JOCTATOYHO aKTHBHO MOIIEN Ha
LICHTPAIBHOM YPOBHE, TJIe, HAUMHAas C JIETa, Hadanach aKTHBHU3AIs CYECTBOBABIIUX U
CO3/1aHHE HOBBIX IIPE/ICTABUTENbHBIX OpraHH3aldi MEHEIUKEPCKOro 3BeHa M HabIIOatoTCs
TIIOIBITKH COIJIACOBaHMS IIPaBHJI HIPH Ha phiHKe HaGmronatoTcs Taxyke MONBITKH CBOETO poaa
KapTEeNbHBIX 00bEAMHEHHH KPYIHBIX H3AATENBCKHX JOMOB BHE PaMOK IIPodecCHOHANBHBIX
accoumanuit g Toro, YToObl OTCTaHBATh CBOM HHTEPECHI C IO3UIIMH CHIIbI B OTHOINEHUSX, B
JacTHOCTH ¢ OyMaskHHKaMHu

HCCMOTp}I Ha MHOTOKPATHO 3aiABJIABHIYIOCA FT'OTOBHOCTE PETHOHANBHBIX H3JaTenei K
COTPYAHHUYECTBY M B3aHUMOIIOMOIH, TPYAHO IIPEAIION0XKHThH, HACKOJILKO OHA GYHCT peann3oBaHa

35
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Ha IIpakTHKe B paMxax pernoHa TpyZIHEe CO3aTh MO3MIHIO CHIIBI (YCIOBHO roBops, eci “MK”
u “KII” norosopsarcs Mexay coboii, TO OHI CMOTYT IPOJUKTOBATE CBOKO BOJIO Jiiobomy LIBK,
JU1s1 TOTO, 4TOOBI JOCTHYE TaKoro Xe 3¢ deKTa B pernoHax JOKHE O0BEAUHUTLCS YYTh JIH HE
BCE IIPUCYTCTBYIOIIKE B HeM u3faHusa) He cnocoGCTBYIOT COMMAAPHOCTH B MOJUTHYECKAS
aHTa)XHPOBAaHHOCTD, a TAKIKE MOHOIIOJIBHOE ITOJIOKEHHE BIACTEN B OTHOIIEHHH MHOTHX
pecypcoB T e Taxoro poaa xapTemnu, WM KOOIIEPATHBEI ITOKa, 110 BCeif BUANMOCTH, HE OYEHb
peanbHEl Tak 4TO Ha PErHOHANBLHOM YPOBHE, CKOpPEE BCETO, B Oimxaiiine npeaBuicopHEIE robl
petenus npobieM OyayT noOHBaTECA B HHAUBHUIY AIHHOM ITOPSAAKE
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Yacti (UHAHCOBLIX HPOUEXYD M NOJI0KeHUH

1 OpranmanuoHHo-npasoBasi ¢popma HUIL
2 Cucremsl ynpasieHudeckoro koaTpossi HUII

3 Brooxer HHUIT

3 1 ®ounosklii CIOMKET

3 2 BromxkeT cdepsl 1eaTeNbHOCTH
3 3 T'onogoii CromxeT

3 4 IepcnexTHBHELH GlOMKET

4 Hctounnku popmuposanun 6romxera HUII

4 1 I'panTs!

4 2 YcraBHasg npeInpHHAMATENbCKAA OeATENLHOCTh
4 3 IocTyIUuieHns oT OIarOTBOPHTENIBHBIX MEPOTIPUATHIA

Homep
CTPaHHILI

4

5

10
11

TpebyeTcs 03HaKOMIIEHHE TIepeN

o0ydeHunem

HcnonnutenbHblit Jupexrop
®dunaHcoBLI [lupekTop

3am Jlupekropa no guinanam
Hdupextop bunuana
Koopauzatop nporpamm
I'naBubiit Byxranrep

Hcnonnuteneusiit Jupexrop
®uHaHcoBbli JJupekrop

3am [lupekropa no gunuanam
Hupexrop gununana

I'nasublit Byxrantep

HcnonnutenbHelil fupexrop
®unaHcosbll JJUpeKkTOp

3am Jupektopa no Qunuanam
Hupexrop dunuana

I'naenbiit Byxrantep

Hcnonnutensuelii Jupextop
DunaHcoBbll JupekTop

3aM [Iupextopa no gunuasam™
Jupekrop dhunnana

I'naeueiit Byxranrep

Bce Byxrantepsi ¢uinanos
Bropoit 6yxrantep

Tpetuit 6yxranrep



Error’ No text of specified style in document
[oama (popmam 29 cenmabps 1998]

5 Pacxombt 12 I/Icnonﬂmenvbﬂmﬁ JupexTop

®DunaHcossli JupexTop

3am Jupekrtopa no dunuanam

Hupextop dunuana

I'nasHb1it Byxrantep

Bce Byxranrteps! ¢unuanos

Bropoi#t 6yxranrep

Tpetuit Oyxrantep
5 1 JlommycTUMBIE pacxolbl 12 _
5 2 OBocHOBaHHBIE PACXOABI 13
5 3 OTHOCUMBIE PACXOAB! 13 -
5 4 dakTHYECKHE pacxoibl 13
5 5 MpamMbie pacxoam! 14 -
5 6 KocBeHHbIE pacxoisl 14 -
6 Ipasuia n npouexype! npHoGpeTeHUs TOBAPOB H 15
yenyr o
6 1 NpuHnune! npuoSpeTeHns TOBapoB U YCIyT 15
6 2 lopanok npuo6peTeHns TOBAPOB U yCIyr 15
6 3 TpancrnopTHPOBKA U MOE3IKH 17 -
6 4 CoxpaHHOCTh TOBapHO-MaTepHANBHBIX LICHHOCTEH 17 B
7 Hpasnia u npouexypbl paboThbl ¢ OCHOBHBIMH 18 (DHHaHC?BHﬁ Aupextop
cpencTBamy I'nasuel Byxranrep -

Bce Byxranrtepst! (uinaios

Brtopoii 6yxranrep

Tpernii Gyxrantep
7 1 Knaccudmkaliis OCHOBHBIX CPECTB 18
7 2 IlocTaHOBKa Ha y4eT 19 -
7 3 OugHka OCHOBHBIX CPEICTB 19
7 4 Yuer Hanu4UA U ABMXKECHUA OCHOBHBIX CPEACTR 20 -
7 5 Tlepememenue OC 21
7 6 Criucanue u npoyee BeIOBITHE OC 22
7 7 Bnaaexue OCHOBHBIMM CPeICTBaMH B CITy4dae 22
auxsupamn HAII
7 8 Yuer H3HOCA OCHOBHBIX CPEACTB 22
7 9 MupeHTapu3auus 23 _
7 10 Yreps, nopua u kpaxka OC 23
8 ¥Ynparnenue neHexHbiMHu cpeacTeamu HHAII 24 -
8 1 ITpHHUMMIB! YIIPABNECHUSA JEHEXKHBIMU CPEACTBAMH 24 -
HUIT
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8 2 OT4yeTHOCTD 110 IPENOCTAaBIEHHOMY (PHHAHCHPOBAHMIO
# 82 1 OrtuerHocTh GIIIHATOB

m 822 OruerHocts ['maBHoro Oduca

m § 2 3 KoHCoMAMpOBaHHAA OTUETHOCTh

8 3 Nponecc NOATBEPXISHUS MMOJTyUEHMA
(HHAHCUpPOBaHHA
® 33 | IonTBepxaeHue Mexxay rpantonareseM u HUTI

B 33 2 [Tonreepxnerue Mexgy HUTT u dpunnanamu

® 83 3 Jpyrde 6aHKOBCKHE ONEpaLiiH

8 4 TlpaBo pacnopsKeHHs NMPOLEHTHBIM LOXO0I0M

24

25

25

26

27

27

27

27

29

Error! No text of specified style in document
[oama (popmam 29 cenmabps 1998]

HenonuurenpHeit Jyupekrop
DunaHcosslil Jlupextop

3am [upekropa o dunuanam
DwpexTop drmana

I'nasHeiit Byxranrep

Bce Byxranteps! punuanos
Bropoii 6yxrarrep

Tpertuit 6yxranrep

Hcnonuutensuslit Jupexktop
®uHaHCcoBRIH JUpeKTop

3am [vpekropa no ¢uinanam
3am [lHpekTopa 1o mporpaMmam
Hupextop ¢punuana

I'nasre1it Byxranrep
Koopaunatops! nporpaMm

HcnonuurensHelit Iupexrop
PuHaHCOBRBIA JJupeKTOp
I'nasusiii Byxrantep
Bropoii 6yxranrep

Tperuit 6yxrantrep

DunaHcosbli [lupexTop
I'naBum1it Byxrantep
Bropoii 6yxranrep

(DunaHcoBbli JJupexTop
T'naBuoiii Byxrantep
Byxranteps! ¢punmanos
Bropoii 6yxraitep

®unancosslit lupexrop
I'naeneiii Byxrantep
Byxranrteps! ¢ananos
Bropoit 6yxrantep
Tpetuit 6yxranrep

duHaHCOBBIN JIUpeKTOp
I'naBueIil ByxranTtep

/Z@V



Error' No text of spectfied style in document
[oama (popmam 29 cenmabpa 1998]

8 5 Pacuets! ¢ punnanamMu 29 HcenonHutenbHbii upexrop
PuHaHcoBbIl [lupekTop
3am Jupekropa Mo nporpaMmMam
Hupexrop dhuimana
I'nasHblit Byxranrtep

Byxranrteps! Gunnanos
8 6 PacueThl ¢ MONOTHETHHIMY JIMIIAMU U KOHTpareHTamu 30

8 7 PacueTsl ¢ cOTpYAHHUKaMH 110 3apaboTHOM marte 31
8 8 Tabenu y4yera pabouero BpeMeH! 32
9 Tlian caeTon 34 (DHHaHC?BbIH Hupexrop _
I'naBHb1#1 Byxranrtep
Byxranrteps! Gunvanos _
Bropoit 6yxranrep -
-
Tpetuii Oyxranrep
10 BHeinHuii 1 BRyTpeHHUIH ayquT 35
10 1 TNopsanok NpoBeACHUA BHEIUHUX Ay IUTOPCKUX 35 _
NpOBEPOK
10 2 O6beM ¥ LIeIH BHELIHEro ayIura 35 -
10 3 [TepronuuHOCTE NPOBEACHUA Ay AUTA 35
10 4 OueHka BHYTpEHHETO KOHTPOJIA 35
10 5 [TpoBepka Ha COOTBETCTBHE 3aKOHAM H 36
UHCTPYKLHAM
10 6 Ot4eTht O pe3ynbTaTax BHEMIHETO ayAUTa 36
10 7 BayTpeHHuii ayaur 37 Hcnonuutenshbiit fupekrop
DunaHcosslft Jupektop dupekrop
ramana _
I'nasusiit Byxrantep
Byxranreps! Gunnanos
Bropoit Gyxranrep
Tpetuit Gyxranrep
11 JloroTuns! U CTAHAAPTHLIA TeKCT rpaHTOgaTeNs 38 HCHOJ!HI:ITCH!:HBIH Aupextop -
R I'naBuetil Byxranrep
8 y t Hupekrop ¢mnnana -
3am [upekropa no ¢unyanam
KoopauHatop nporpamm B
12 Xlpoueayps! 3aReplUICHAS MPOEKTA 39

13 Mpunoxenue 1 - UaerpymenTel punancupoBanusa 40
NPOEKTOB — COrJIallleHUe O TPAHTE -
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14 ITpunoxenne 2 - Opranu3alHOHHAA CTPYKTYpa
(rHaHCOBOH CTyXKObI

15 Hpunnoxenune 3 - @opmaTh! 0TYETOR

15 1 ®opma 1 - ApaHcoBBIi 3anpoc

15 2 dopma 2 - KonconuaupoBaHHbIH aBaHCOBEIHA 3anpoc

15 3 dopma 3 - TlonTBepxaeHME NepeBOaA OT
IPaHTOAATENA

15 4 ®opma 4 - TlogTREep)AEHUE NEpeBOA OT [ 1aBHOTO
oduca

15 5 dopma 5 - OtueT 06 HCMONB30BaHUH CPENCTB

41

42
42

43

43

44

45

Error' No text of specified style in document
[oama (popmam 29 cenmatps 1998]

DuHaHCOBEIH JIUpeKTop
I'maBuslit Byxrantep
Byxranrteps! Quinanon
Bropoii 6yxrantep

Tperuit 6yxranrep

Hcnonuutensuelit Jupextop
PunaHcoBsli Jlupextop
Koopaunatop nporpamm dupextop
$unmana

I'naBuelii Byxrantep

Byxranteps! QHIMaIOB

Bropoii Gyxrantep

Tpetuii Gyxrantep

UcnonuutenpHblit AupexTop
®unaHcoBsit [lupektop IaBHbIHA
Byxrantep

Bropoii Oyxrantep

Tperuii 6yxranrtep

I'naBHeIii Byxrantep
dunancosif Jiupekrop
Bropoii Oyxrantep

®unaHcoBslil [Tupexrop
Inasneiii Byxrantep
Byxranteps! ¢puivanos
Bropoit Gyxrantep

Hcnonaurenphpiii Jupekrop
®unancophit [Tupextop

3am [dupextopa Io pminanam
Hupextop punuana

Koopaunarop nporpaMum I'naBsHbli
Byxrantep

Byxranreps! ¢puimnanos

Tpertuii Gyxranrep



15 6 ®opma 6 - KonconuauposanHeiii 0TYeT 06
UCTIONB30BaHUY (PUHAHCHPOBAHUSA

15 7 ®opma 7 - KoHCONMUIUPOBAaHHLIH OTHET B pa3bUBKe
no ¢unuanam u nporpaMMam

15 8 dopma 8§ - MToroBsie cyMMBl pacxoo0B 1o
nporpaMmam no gumanam

15 9 ®opma 9 - KoHCONMIMPOBaHHBIH aBaHCOBb 3apoc
B CWPNM

15 10 ©opma 10 - bankoBckas cBepxa

16 Ilpnaoxenne 4 - BaskHeiiiue ¢puHaHcoBbIE
AOKYMEHTbI

17 Hpunoxenue 5 - TaGenn yuera paboyero BpeMenn

18 Ilpnnoxenue 6 - Fnoccapnii

46

47

49

50

51

52

59

60

Error' No text of specified style tn document.
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Hcnonuutensriit JJupextop
®duHaHcoBbIH Jupekrop

3am [JlmpexTopa 1o nporpaMmmam
I'naBHeI Byxrantep

Bropoit 6yxrantep

Tpertuit 6yxrantep

HcnonuutensHslit Jupextop
®unancoswlit Jupexrop
InaBueiil byxranrep

Hcnonnutensuelil Jupexktop
®unancoBwiil Jlupexrop
I'naBHelit Byxranrep

HcnonuurensHbiit Jupexrop
dunaHcoBbl#i Jupektop
I'nmasublil Byxrantep
TpeTtuii 6yxranrep

®unaHcoBellt [upexTop
I'naBneiit Byxrantep
Byxrantepnsl punuanos
Bropoit Gyxranrtep

Hcnonuutenshsiit Jupextop
®uHaHcoBbIH JJupekTop

3am Jlupekropa no ¢punnanam

Koopaunarop nporpamm lupexrop

¢dunana

Bce

7)9)»




CENTER FOR WAR, PEACE, AND THE NEWS MEDIA

Appendix 11

HADHOHANBLHBII

HHCTUTYT IIPECCHI

NATIONAL
PRESS INSTITUTE

Letter from KPMG to USAID on NPI
Progress in Institutional Development

Center for War, Peace, and the News Media
Department of Journalism and Mass Communication
New York University

418 Lafayette St , Swte 554

New York, NY 10003

National Press Institute
Zubovsky Bulvar 22/39
3" Floor

119870 Moscow

Russia

30



kpmg KPMG Limited
37 Ul Novaya Basmannaya Tel +7 (095) 937 4477
3rd floor Fax +7 (095) 937 4400/99
Moscow 107066 www kpmg ru
Russia

Mr Wilham Hammink
Director

Office of Democratic Initiatives and Human Resources Your ref

USAID/Moscow

Novinsky Boulevard 19/23 Ourref  /LAID115DOC
121099 Moseow Contact Richard Glasspool
14 May 1999

Dear Mr Hammink,
RE Status of NPI progress in relation to USAID Pre-Award Evaluation

The purpose of this letter 1s to confirm the status of NPI's progress as at 29 April 1999 n relation to
the USAID pre-award evaluation

Since January 1999, KPMG has assisted NPI with implementation of the recommendations made
by the Office of Financial Management of USAID upon the findings of the pre-award audit
During our work all 1ssues raised 1n the audit report were addressed and necessary remedial actions
subsequently undertaken

The primary result of thus joint work 1s the implementation of a more robust internal control
environment within NPI that will ensure transparent accounting for funds, safeguarding of NPI's
assets, effective planning (budgeting) and control over expenditure We also performed personnel
training covering financial policies and procedures and assisted NPI in hirmg a CFO

Compared to last year at the time of the pre-award audit, we believe there has been a significant
improvement i NPI's ability to safely manage funds received and to properly account and report
on them

Moreover, during this period, NPI has tightened up considerably 1ts internal control environment,
and now exhibits a strong commitment to become an effective direct grant recipient We believe
that the organization's positive attitude to this change and now constantly seeking areas for

KPMG Limited a company incorparated under
the Guemsey Companies Act 15 a member of
KPMG International a Swiss association
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RE  Status of NPI progress in relation to USAID Pre Award Evaluation
16 November 1999

improvement will drive forward the required changes in financial management in accordance with
best practice

We wish to emphasise that KPMG will be pleased to assist NPI with identification and
implementation of further improvements in financial management and we are already 1dentifying
possible areas for follow on work and support Our experience of working with NPI and our
knowledge of the specific requirements for this speciahist type of organization can moreover be
applied to similar USAID grantees in Russia and the CIS

If you have any questions 1n relation to our work conducted with NPI, please do not hesitate to
contact me

Yours sincerely,

Richard Glasspool
Partner

CC

Robert Manoff

Director

Center for War, Peace and the News Media
New York University

Vladimir Svetozarov
Executive Director
National Press Institute
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Appendix 12

Progress Report on Remedial Action on
Institutional Development

Center for War, Peace, and the News Media National Press Institute
Department of Journalism and Mass Communication Zubovsky Bulvar 22/39
New York University 3" Floor
418 Lafayette St , Swite 554 119870 Moscow
New York, NY 10003 Russia
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Progress Report on Remedial Actions in Response to USAID Pre-Award Evaluation, April 29, 1999

transactions accurately 1n a consistent
and timely manner using an approved
chart of accounts, and provide
adequate support for all costs

Finding No OFM Recommendation Remedial Actions Undertaken

11 1(1) Improve accounting system to o All salary accruals, costs accounting, and other operations related to
Accounting adequately reflect all costs incurred accounting and local reporting have been legalized

System under award, record and classify all | e  Alexander Skorikov started work as CFO on April 5

With assistance from KPMG, NPI has introduced an accounting system
which meets all requirements All financial staff were trained 1n 1ts use
Rental and other agreements have been legalized The Samara branch has
just fimished registration procedures and will submit the rent agreement 1n
May

All costs are supported by corresponding documentation (receipts, invoices,
bills, checks) and are checked by the Moscow Chief Accountant before
being sent to NYU Submuission of adequate supporting documents was
covered on training 16-18 March

1(2) Assure that accounting software
records and accumulates information
in format needed by USAID

Policies and Procedures have been written on modifying the Chart of
Accounts 1n accordance with USAID requirements A specially modified
version of 1S software has been distributed to regions 1n order to make the
reporting consistent and 1n line with the OFM recommendations

All financial staff have been trained 1n this software

The new Chart of Accounts corresponding to USAID recommendations was
worked out, approved by the Management of NPI, and distributed to all
Branches

1 2 Financial
Reporting

2 Develop financial management
system so that financial reports can
be 1ssued in conformity with
approved budget format, and ensure
the preparation of financial
statements that accurately reflect the
status of project funds

NYU-NPI subcontract for the USAID Cooperative Agreement has been
agreed upon and 1s being signed

Budget figures based on this subcontract have been incorporated into
reporting forms for all NPI branches for the April reports, which show
variance from this budget

Mutually agreed reporting forms have been developed, approved and
implemented

All NPI financial staff have been tramned 1n the use of the new forms

21 Personnel
Competence

3 Provide training to financial
management staff on adequate

CFO Alexander Skorikov has been hired
All NPI staff were trained 1in Financial Policies and Procedures on March 16-
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application of FM policies and

18 by KPMG
All financial procedures are written and available for the staff

procedures .
22 Personnel | 4(1) Follow established personnel e All salares are now paid n full complance with all relevant legislation
Practices policies and procedures e NPI staff were trained m personnel policies and procedures
4(2) Ensure that all NPI staff have e Contracts have been signed with all NPI staff
adequate employment contracts
23 Time 5 Establish transparent time e Timesheet system has been implemented at all NPI offices and has become a
Allocation reporting system which reflects actual routine part of the monthly reporting process
System time spent on various projects e Traming in the timesheet system has been provided
2 4 Safeguard | 6 Open and use rehiable bank e Bank accounts at all NPI offices have been opened, including at Bank
over Assets accounts at all NPI centers, reconcile Moskva 1n Moscow, and no personal accounts are used
transfers among NP1 offices on a o All salaries have been declared and contracts signed A contract for the
regular basis secure delivery of salaries to NPI premises has been signed
e All money transfers to NPI branches are done by wire transfer Special
forms for wire transfer reconciliation between NYU, Moscow office and the
regional branches have been developed
e Policies and procedures on bank reconciliation have been established and
training 1n them provided, to be implemented n the April reports
Comments NXP Property Management e Policies and procedures which meet USAID requirements have been written
inventory forms do not comply with and NPI financial staff have been trained
all USAID requirements e A licensed appraiser has fixed the cost of the Moscow office equipment and

an NXP register has been prepared Simuilar work 1s being finalized 1n the
regional branches




