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In response to the draft report, TIMS offiCIals proVIded addItIOnal documentatIon and
explanatIons to the report findmgs AllIed Accountants reVIewed TIMS' s response to the
findmgs and revIsed the report as approprIate

The audItors Issued an unqualIfied opIlllon on TIMS's Fund AccountabIlIty Statement,
however, they questIOned $25,667 of unsupported employee bonus payments and $150 of
melIgible sales taxes Smce the Project has ended, the audItors dId not Issue reports on
TIMS's mternal control structure or complIance WIth applIcable laws and regulatIOns

The attached report, transnutted on July 29, 1999 by AllIed Accountants, presents the
results of a financIal audIt of USAID resources managed by the Tabbm InstItute for
MetallurgIcal StudIes (TIMS) under the Energy ConservatIOn and EnVIronment
Component of USAIDlEgypt's SCIence and Technology for Development Project No
263-0140 (the Project) ThIs report covers $654,356 of costs mcurred by TIMS under
Project ImplementatIOn Letter (PIL) Nos 3 and 12 dUrIng the perIod July 1, 1997 through
September 30, 1998 The Project, whIch ended September 30, 1998, was deSIgned to
Improve the energy efficIency of EgyptIan mdustrIal and commerCIal firms

USAID
Zahraa El Maadz

Maadz, Cazro, Egypt
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BurTIs/Brown Memorandum- FmanclQl Audit of the Tabbm Institute for Metallurgical Studies, Costs
Incurred Under USAID/EgYPt's SCience and TechnologY (or Development Protect No 263-0140 Page 2

The followmg recommendatlOn 1S mcluded m the Office of Inspector General's aud1t
recommendatlOn follow-up system

Recommendation No 1 We recommend that USAIDlEgypt make a
management decIsIOn concernmg the questioned costs of $25,817 ($25,667
unsupported and $150 mellglble) detailed on page 7 of the Alhed Accountants
report, and recover from the Tabbm Institute for Metallurgical Studies any
amounts determmed to be unallowable

Pnor to finahzmg the aud1t, Tl1\1S proVIded Just1ficat1on for the unsupported employee bonuses
and USAID/Egypt's Project Officer retroact1vely approved the $25,667 of unsupported costs
Further, Tl1\1S re1mbursed USAID/Egypt for the meh81ble sales taxes Accordmgly, we
cons1der that USAID/Egypt has taken final actlOn on RecommendatlOn No 1 and the
recommendatlOn 1S closed upon report 1ssuance

Thank you for the cooperatIon and assIstance extended to the aud1t staff on thIs engagement
and your contmued support of the finanCIal audIt program mEgypt

Attachment a/s
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Tabbm Institute for Metallurgical StudIes

AudIt of Local ExpendItures Incurred Under the
Energy ConservatIon and EnvIronment Component ofthe

SCIence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIon Letter Nos 3 and 12

Fund Accountability Statements
For the PerIod July 1 1997 through September 30, 1998

Fmanclal mformatlon contamed m this report may be privileged The restrictIons
of 18 USC 1905 should be considered before any mformatlon IS released to the public



Tabbm Instltute for Metallurgical Studles

Audit of Local ExpendItures Incurred Under the
Energy ConservatIon and EnvIronment Component of the

SCIence and Technology for Development Project
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RAGHEB ISTANBOULI & EL-KILANY

Allied Accountants
An Arthur Andersen Member FlITn

37 EI-Ahrar Street
MoblCa Tower Mohandeseen
POBox 97 Dokkl GIZa Egypt
2023362000 Telephone
2023600813 Fax

July 29 1999

Mr Darryl T Bums
RegIOnal Inspector General for AudIt/CaiTO
Umted States Agency for InternatIOnal Development
Cairo Egypt

DearMr Bums

This report presents the results of the financial audit of USAID resources managed by the TabbIn Institute
for Metallurgical Studies (TIMS) Subgrant Agreement No 263-0140 03 under the SCience and
Technology for Development Project, Grant Agreement No 263-0140 Project Implementation Letters
(PILs) Nos 3 and 12 We were engaged to perfonn an audit of the local expenditures Incurred and
reimbursed for the penod July 1, 1997 through September 30, 1998

Background

Sub Grant Agreement No 263-014003 between The Arab Republic ofEgypt and the United States of
Amenca for the Energy ConservatIOn and EnVironment Project (ECEP) was Signed on September 27 1988
and remaIned In effect until September 30, 1998 The purposes of the Subgrant are to promote and
accelerate the adoptIOn of Improved commerCial technologies, processes, and practices In order to save
energy and Increase effiCiency, and Improve Egyptian mstltutlOnal capabilities at promoting and
Implementmg energy-saving technologies that enhance productiVity Under the gUidance of the Ministry
of Industry the Project was Implemented through agencies mcludIng the Tabbm Institute for Metallurgical
StudieS (TlMS)

Project Implementation Letter (PIL) No 3 was Issued on Apnl2, 1989, the PIL remams m effect until
September 30, 1998 PIL No 3 IS deSigned to Improve the energy effiCiency ofEgyptian finns by
Identifying energy-conservmg technologies not current being used 10 Egypt, and by financmg and
promotIng the use of such technologies

PIL No 12 was Issued on October 21, 1990, the PIL remams In effect until September 30, 1998 PIL No
12 proVides funds from the FT-800 accountto sponsor mternatlOnal travel

Audit OblectlVes, Scope, and Methodology

The objective of thiS engagement was to conduct a finanCial audit of VSAIDlEgypt resources managed by
TIMS under PILs Nos 3 and 12 for the penod July 1, 1997 through September 30 1998

The speCific objectives of our engagement were to

Express an opmlOn on whether the fund accountability statements for the USAIDlEgypt financed
project present faIrly In all matenal respects, funds received and costs mcurred for the audit penod m
confonnlty With generally accepted accountmg pnnclples or another comprehenSive basiS of
accountmg,

6
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2 Detennme If the costs reported as mcurred under the Agreement are In fact allowable allocable and
reasonable m accordance with the terms of the PILs Subgrant Agreement and Grant Agreement

3 Evaluate and obtam a sufficIent understandmg of the Internal control structure ofTIMS, assess control
risk. and Identify reportable condItIons Includmg material Internal control weaknesses

4 Perfonn tests to determIne whether TIMS complied, m all material respects with the agreement tenns
(mcludIng cost sharmg) and applicable laws and regulatIOns

5 Detenn10e IfTIMS has taken correctIve actIOn on prior audit report recommendations

The scope of the audit mcluded all funds provIded by USAIDlEgypt and the related Project expenditures
mcurred under PIL Nos 3 and 12 for the period July 1, 1997 through September 30 1998

I
I
I
I
I
I

Our testmg 10cluded a judgmental selection of costs mcurred for each account disclosed 10 the fund
accountabIlity statements We tested expenditures as follows

The methodology of the audit consisted of an evaluatIOn ofthe 10ternal control structure testIng of
expendItures 10curred under PIL Nos 3 and 12 and test10g of TIMS s compliance with the PILs, Subgrant
Agreement, Grant Agreement, and applicable laws and regulations

Budget Lme Item

PIL No 3
Funds provided by USAIDlEgypt (LE)
(EqUIvalent 10 $)

ExpendItures (LE)
(EqUIvalent m $)

PIL No 12
Funds provided by USAIDlEgypt (LE)
(EqUIvalent m $)

Expenditures LE Budget (LE)
(EqUivalent m $)

Actual
Reported

2397546
705 160

2 144274
630,666

80622
23,712

80545
23,690

Tested
Amount

2397546
705 160

908711
267,268

80,622
23,712

80545
23690

100

42

100

100

I
I
I
I
....

I

Our test10g mcluded but was not limIted to the followmg procedures

A review of direct expendItures bIlled to and reImbursed by USAIDlEgypt Records were reconciled
to reports submitted to USAIDlEgypt

2 A revIew of the Project's ledgers to detennme whether costs reported were properly recorded A
reconciliation ofdirect costs billed to and reimbursed by USAIDlEgypt to the Project's ledgers

3 A revIew of the procedures used to control the funds receIved from USAIDlEgypt A revIew of the
bank accounts and the controls on those bank accounts

4 A detennmatlOn of whether Project mcome and/or reimbursements, If any, representing recoveries of
direct costs were recorded as mcome or credIted to Project cost accounts

5 A revIew of direct salary, over time allowances and fnnge benefits to detennme whether they are
allowable, reasonable and 10 accordance With applicable laws and regulations

2
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6 A revIew of travel and transportatIon charges to determme whether they were adequately supported
approved and m accordance wIth the Project s ImplementatIOn plans

I
I
I

7 A revIew of procurement procedures applted to determme whether sound commercIal practIces
mcludmg competItIve bIds, were used

8 A determmatlon of whether advances of funds were JustIfied based on eXlstmg documentatIon
mcludmg a reconclltatlon of funds advanced, dIsbursed, and avatlable

Dunng our audIt plannmg we consIdered tlms's mternal control structure as It relates to the project to
obtam an understandmg ofthe desIgn of relevant control poltcles and procedures and whether those
poltcles and procedures have been placed m operatIOn We obtamed a suffiCient understandmg of the
mternal control structure to plan the audIt and to determme the nature and extent oftests to be performed

I
I
I
I
I,
I
I

Imtlal plannmg began wIth a meetmg attended by TIMS's offiCIals and our audIt team At the end of the
fieldwork we held a meetmg wIth TIMS's Project management staffto dIscuss unresolved findmgs
IdentIfied dunng our fieldwork

The Grant Agreement, Subgrant Agreement, PILs and theIr amendments were revIewed to gam an
understandmg of the agreement terms and appltcable laws and regulatIOns

Except as dIscussed m the followmg paragraphs we conducted our audIt m accordance wIth generally
accepted audltmg standards and Government Audltmg Standards Issued by the Comptroller General of the
Umted States These standards reqUIre that we plan and perform the audIt to obtam reasonable assurance
about whether the fund accountabIltty statements are free of matenal mIsstatement

We dId not have an external qualtty control reVIew by an unaffiltated audIt organIzatIOn as requIred by
Paragraph 33 ofChapter 3 of Government Audltmg Standards smce no such qualtty revIew program IS
offered by profeSSIOnal organIzatIOns m Egypt We belteve that the effect of thIS departure from the
financIal audIt reqUIrements ofGovernment AudItmg Standards IS not matenal because we partIcIpate m
the Arthur Andersen mternal qualtty control program, whIch reqUIres our office to be subjected every three
years to an extenSIve qualrty control reVIew by partners and managers from other Arthur Andersen offices

We have not Issued Reports on Internal Control and Compltance WIth Appltcable Laws and RegulatIOns as
reqUIred by Paragraph 15 ofChapter 5 of the Government Audltmg Standards As of the date of our report
on the fund accountabIltty statement for Tabbm InstItute for MetallurgIcal StudIes (TIMS), Subgrant
Agreement No 263-014003, under the SCIence and Technology for Development Project Grant
Agreement No 263-0140, Project ImplementatIon Letter (PIL) Nos 3 and 12, the Project was completed
and no addItIOnal fundmg had been provIded

Results of AudIt

3

Fund AccountabIltty Statements

Our audIt IdentIfied $ 25,817 (LE 87,779) m questIoned costs related to local operatmg expendItures as
follows

The detaIls of the questIOned costs are presented m the Fund AccountabIltty Statements - AudIt Fmdmgs
sectIon of thIS report We conSIdered the questIOned costs m fortnmg our audIt 0plmon on the fund
accountabIltty statements

Unsupported Costs
LE EqUIvalent m $

87,269 25,667

Ineitgible Costs
EqUIvalent m $

150
LE
510PIL No 3

I
I
I
I
I
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Internal control structure

We have not Issued a Report on the Internal Control Structure as reqUIred by Paragraph 15 of Chapter 5 of
the Governmental AudIting Standards As of the date of our report on the fund accountabilIty statements
for TIMS Grant Agreement No 263-0140 the Project was completed and no addItIOnal funding had been
proVIded

Comphance with Apphcable Laws and RegulatIOns

We have not Issued a Report on Compliance wIth Applicable Laws and Regulations as reqUIred by
Paragraph 15 ofChapter 5 of the Governmental Audltmg Standards As of the date of our report on the
fund accountabIlity statements for TIMS Grant Agreement No 263-0140 the Project was completed and
no addItIOnal fundmg had been prOVIded

Follow-up on Pnor AudIt RecommendatIOns

One of the objectIves ofthe audit was to perform a follow-up on pnor audIt recommendations Coopers
and Lybrand performed an audIt ofTiMS for the penod July I 1996 through June 30 1997 and Issued a
report on February 11, 1998 The report contained no findmgs related to the Internal control structure or
compliance wIth apphcable laws and regulatIOns

Management Comments

TIMS has proVIded on the results ofour audIt The entIre management response IS Included as AppendIX
A Our response to management's comments IS Included as AppendIX B

ThIS report IS mtended for the informatIOn of the management and others wlthm the Tabbm Institute for
MetallurgIcal StudIes and the Umted States Agency for InternatIOnal Development ThIS restnctlon IS not
Intended to limIt the dlstnbutlOn of thIs report, whIch IS a matter of pubhc record

Alhed Accountants

I
I
I
I
I
I
I
I
I
I
I,
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AllIed Accountants
An Arthur Andersen Member FInn

37 El-Ahrar Street
Moblca Tower Mohandeseen
POBox 97 Dokkl GIZa Egypt
2023362000 Telephone
2023600813 Fax

Mr Darryl T Burns
Regional Inspector General for Audit/Cairo
Umted States Agency for InternatIOnal Development
Cairo, Egypt

Report of Independent PublIc Accountants

We have audited the accompanymg fund accountabilIty statements of the Tabbm Institute for Metallurgical
StudIes relatmg to funds received and costs mcurred under Project ImplementatIOn Letters No 3 and 12
funded by the Umted States Agency for InternatIOnal Development through Subgrant Agreement No 263­
0140 03 under the SCience and Technology for Development Project, Grant Agreement No 263-0 I40 for
the penod July 1 1997 through September 30 1998 These fund accountabIlity statements are the
responsibilIty of the management of the Tabbm Institute for MetallurgIcal Studies Our responSibilIty IS to
express an opmIOn on these fund accountabIlIty statements based on our audit

Except as discussed In the follOWIng paragraphs, we conducted our audit m accordance With generally
accepted auditing standards and Government AuditIng Standards Issued by the Comptroller General of the
Umted States These standards reqUIre that we plan and perform the audit to obtam reasonable assurance
about whether the fund accountabilIty statements are free of matenal misstatement An audit Includes
examining, on a test basiS eVidence supportmg the amounts and disclosures m the fund accountabIlity
statements An audit also mcludes assessIng the accounting prmclples used and Significant estimates made
by management as well as evaluating the overall fund accountabIlity statements presentatIOn We belIeve
that our audit proVides a reasonable basiS for our OpinIOn

We dId not have an external qualIty control review by an unaffilIated audIt organIzatIOn as reqUired by
Paragraph 33 ofChapter 3 ofGovernment AudItIng Standards Since no such qualIty review program IS
offered by profeSSIOnal organIzatIOns m Egypt We belIeve that the effect of thIS departure from the
finanCial audit reqUIrements of Government AudItmg Standards IS not matenal because we partiCipate In
the Arthur Andersen Internal qualIty control program which reqUIres our office to be subjected every three
years to an extenSIve qualIty control reVIew by partners and managers from other Arthur Andersen offices

We have not Issued Reports on Internal Control and ComplIance With ApplIcable Laws and RegulatIOns as
reqUIred by Paragraph 15 ofChapter 5 of the Government AudItmg Standards In additIOn, we have not
reported on Follow-up ofPnor AudIt RecommendatIOns as reqUIred by Paragraph 26 ofChapter 5 of the
Government AudItmg Standards As of the date of our report on the fund accountabIlIty statement the
Project was completed and no addItIonal funding had been prOVided

As descnbed m Note 2, the accompanying fund accountabIlIty statements have been prepared on the cash
basIS The cash basIS IS a comprehenSive basIS of accountIng other than generally accepted accountmg
pnnclples, because revenues and expendItures are recognized when received or paid, rather than when
earned or mcurred AccordIngly the accompanymg fund accountabilIty statements are not Intended to
present results m accordance With generally accepted accountIng pnnclples
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In our opinIOn the fund accountability statements referred to above present faIrly In all matenal respects
funds receIved and costs Incurred by the Tabbln InstItute for MetallurgIcal Studies under Project
ImplementatIOn Letter Nos 3 and 12 funded by the UnIted States Agency for InternatIOnal Development
through Subgrant Agreement No 263-014003 under the SCIence and Technology for Development
Project Grant Agreement No 263-0140, for the penod July I 1997 through September 30 1998 10

conforrmty wIth the cash basis of accounting as descrIbed In Note 2 to the fund accountabIlIty statements

ThiS report IS Intended for the informatIOn of the management and others within the Tabbm Institute for
MetallurgIcal Studies and the UnIted States Agency for InternatIOnal Development ThiS restrIction IS not
mtended to lImIt the dIstrIbutIOn of thiS report whIch IS a matter of publIc record

June 10, 1999
AllIed Accountants

6

I
I
I
I
I
I
I
I
...
-
•

c

If



I
I
I
I
I
I
I
I
I
I
t
I
t
I
I
I,
I
I

Tabbm Institute for MetallurgIcal StudIes

AudIt of Local ExpendItures Incurred Under the
Energy ConservatIon and Environment Component of the

SCIence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letter No 3

Fund AccountabIlity Statement
For the Penod July 1 1997 through September 30 1998

LE Budget Expressed m $

Budget QuestIOned Costs (Note 5)
Budget Elements ~ Actual Inehgible Unsupported

(Note 4) ~ ~ ~

Source of funds
Funds prOVIded by USAID/Egypt 705,160

Use offunds
ExpendItures

SalarIes 481,854 486,046 25667
Consultants 11,066 10,469
Honorana 294 29
Travel and Per DIem 77 437 82382
TrammgIWorkshop 8,811 5,907
Matenals and Supphes 23,879 18,622
EqUlpment/RenovatlOn 5 181 2,770
Other DIrect Costs 22,205 24441 150

Total expendItures 630,727 630,666 150 25,667

The accompanymg notes are an mtegral part of thIs Fund Accountablhty Statement
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Budget Elements

TabblO Institute for Metallurgical Studies

Audit of Local Expenditures Incurred Under the
Energy ConservatIOn and Environment Component of the

SCience and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letter No 12

Fund Accountability Statement
For the Period July 1 1997 through September 30, 1998

LE Budget Expressed In $

Budget
~

(Note 4)

QuestIOned Costs (Note 5)
Ineligible Unsupported

~ ~

I
I
I
I
I

-
Source of funds

Funds provided by USAID/Egypt

Use of funds
Expenditures

International Travel
Total expenditures

23712

The accompanYing notes are an mtegral part of this Fund Accountablhty Statement

8



I
I
I
I
I
I
I
I
I
I
I
I
I
I

•
•

Tabbm InstItute for Metallurgical Studies

AudIt of Local ExpendItures Incurred Under the
Energy ConservatIOn and EnvIronment Component of the

SCIence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letters No 3 and 12

Fund AccountabilIty Statements
ForthePenodJuly 1, 1997 through September 30 1998

Notes to the Fund AccountabIlIty Statements

Note 1 Prolect ActIVItIes

Subgrant Agreement No 263-0140 03 between the Arab RepublIc of Egypt and the Umted States of
Amenca for the Energy ConservatIon and EnVIronment Project (ECEP) was sIgned on September 27 1988
and remaIned In effect untIl September 30 1998 The purposes of the Subgrant are to promote and
accelerate the adoptIon of Improved commercIal technologIes processes and practIces In order to save
energy and Increase effiCIency, and Improve EgyptIan InstItutIOnal capabIlItIes at promotIng and
ImplementIng energy-savIng technologIes that enhance productiVIty Under the gUIdance of the MInIstry
of Industry the Project was Implemented through several agencIes IncludIng the TabbIn Institute for
MetallurgIcal StudIes (TIMS)

Project ImplementatIOn Letter (PIL) No 3 was Issued on Apnl2 1989, the PIL remaIned In effect until
September 30, 1998 PIL No 3 IS deSIgned to Improve the energy effiCiency of EgyptIan firms by
IdentifyIng energy-conservIng technologIes not used In Egypt, and by finanCIng and promotIng the use of
such technologIes

PIL No 12 was Issued on October 21 1990, the PIL remaIned In effect untIl August 31 1998 PIL No 12
prOVIdes funds to sponsor InternatIOnal travel

Note 2 BasIS of PresentatIon

The fund accountabIlIty statements have been prepared on the cash basIS Consequently revenues and
expendItures are recognIzed when receIved or paId, rather than when earned or Incurred

Note 3 Exchange Rate

Expenditures Incurred In EgyptIan Pounds (LE) have been converted to US Dollars ($) at an approxImate
exchange rate ofLE 3 40 to $ 1

Note 4 Budget

The budget for each PIL as presented In the fund accountabIlIty statement IS the budget avaIlable for the
expenses Incurred dunng the audIt penod It has been calculated, for reportIng purposes only by deductIng
from the total budget approved as of September 30, 1998 the expendItures Incurred as of June 30 1997 as
follows

I
I
I

PIL No 3
PIL No 12

Approved Budget
As of9/30/98

~

3,042,895
185,294

9

ExpendItures
as of06/30/97

~

2,412 168
123,139

AvaIlable Budget

~

630727
62,155



Note 5 Questioned Costs

QuestIoned costs are expenditures that we have detennIned are not In accordance wIth the Grant
Agreement Subgrant Agreement PILs or other applicable USAID regulatIOns and are presented In two
separate categones InelIgIble and unsupported InelIgible' costs are deemed to be unallowable because
they are unrelated to the program unreasonable or prohibIted by the Grant Agreement Subgrant
Agreement PILs, or applIcable laws and regulatIOns 'Unsupported' costs are expenditures that are not
supported by adequate documentatIOn

Our audit IdentIfied $ 25 817 (LE 87 779) In questIoned costs related to local operatIng expenditures as
follows

LE
510PIL No 3

InelIgIble Costs
EqUivalent In $

150

Unsupported Costs
LE EqUIvalent In $

87 269 25,667

The bases for questIOnIng specific costs are set forth In the AudIt FIndIngs sectIon of thIs report
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Tabbm InstItute for MetallurgIcal Studies

Audit of Local Expenditures Incurred Under the
Energy ConservatIOn and Environment Component of the

SCience and Technology for Development Project
Grant Agreement No 263-0140

Fund Accountability Statements
For the Period July 1 1997 through September 30 1998

Subgrant Agreement No 263-0140 03
Project ImplementatIOn Letters No 3 and 12

Pr01ect ImplementatIOn Letter No 3

25667

150

QuestIOned Costs
Inehglble Unsupported

~ ~

Summary ofAudit Fmdmgs

Budget Element

PrOTect ImplementatIOn Letter No 12

Other Direct Costs
FmdmgNo 3

Consultants
Fmdmg No 2 (Deleted)

SalarIes
FmdmgNo

International Travel
Fmdmg No 4 (Deleted)
Total QuestIOned Costs

I
I
I
I
t,
I
I
I
I

I
J

I
I
I

II



Tabbm Institute for MetaJlurglcal Studies

AudIt of Local ExpendItures Incurred Under the
Energy ConservatIOn and EnvIronment Component of the

SCIence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263 0140 03
Project ImplementatIOn Letters No 3 and 12

Fund AccountabilIty Statements
For the Peflod July I, 1997 through September 30 1998

AudIt FindIngs

PrOTect ImplementatIOn Letter No 3

FIndIng No I Unsupported SpecIal Bonuses

TIMS paId and was reimbursed by USAID/Egypt $ 25 667 (LE 87 269) for specIal bonuses for employees
There were no documents maIntaIned to show the basIs for these bonuses Project Grant Standard
PrOVISIOn Annex II ArtIcle B Section B 5 (b) states that TIMS should maIntaIn or cause to be maIntaIned
In accordance wIth generally accepted accountIng pflnclples and practIces consIstently applted, books and
records relatIng to the project and to the Agreement adequate to show without ltmltatlOn, the receIpts and
use ot goods and servIces acqUired under the grant

USAID/Egypt was bIlled unsupported expenses of $ 25 667 (LE 87 269)

FInding No 2 Unsupported Consultant Fees

The findIng has been deleted

FindIng No 3 InelIgIble Sales Taxes

TIMS paId and was reImbursed by USAID/Egypt $ 150 (LE 510) for sales taxes ThIS amount represents
sales taxes relatIng to telephone bIlls Project Grant Standard PrOVISIon Annex II, ArtIcle B SectIOn B 4 (a)
states that the Agreement and the Grant shall be free from any taxatIOn or fees Imposed under laws In
effect In the terrItory ofthe grantee

USAID/Egypt was bIlled InehgIble expenses of$ 150 (LE 510)

PrO/ect ImplementatIOn Letter No 12

FIndIng No 4 InelIgIble Sales Taxes

The findmg has been deleted
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Tabbm InstItute for Wetallurglcal Studies

Audit of Local ExpendItures Incurred Under the
Energy ConservatIon and EnvIronment Component of the

SCience and Techno[ogy for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letters No 3 and 12

Fund AccountabilIty Statements
For the Period July 1, 1997 through September 30 1998I

I
t
I
J

Management Comments

MinIstry of Industry

Tabbm Institute For fiJ~~","'"
Metallurglcl StudIes (TIMS) ,

P 0 BOlt 109 Helwan 11421 Cairo
Tel (202) 5010172/5010175 1 ~01017$
Fax (202) 5010170/5010171/5011493

Email llms ~ Idsc gov eg

Sep 9 1999
Allied Accountants
37 EL Ahrar St Moblca Bldg
Mohandessen Giza
Egypt

,.;rL,a))u);.;

~J~)~&?)/?
lA\jj\ \\W u!P\ ~ .... .r"/..I..)\

{; \ \'1' 14 \ l'i4 / • \ \'1~ ,:.

fi \\L~'l' ... fi I \~1 ..... \ l'i ,A
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Dear Sir
\\, Itll reterence to the alldlt tindm~s draft report relating to ,ub::,'Tlnt

a,,'Teement No 26 \ 01-100, ECEP/T!\1S plls no 3 and 12 the
tollol\lng are our Ju,tltlcatlOns

Finding No 1
\}{e ha~e JU,lItied the baSI' for paj mg these bomb'::' and II':: hal e

bet an approlal from USA1D (attached)

Finding No 2
DUllng the Audit field\~ork the eVldenc.:: of the I\ork. performed b\

the con~uttanb (report) \\as not a~at1able due to tran,tonnlOg from
Z:lll1J.lk. ottic.:: to Tabbtn office pl.::a~e find attachment the \.on\.crn.::d
report

Finding No 3
An amount at L E 510 has been paid back to USAlD b} check

'10 168,92 Copies of the check. and the paj tng - tn - slIp tn CIS are
ltrached

Finding No 4
Our role tn lookmg the alrltne tIckets I~as to reImburse the

American Contractor (OBn as they were responsible for mak.tng tile
tll)lt arranbements for ECEP members talking IOta conStderallon the
~'::1t, a\at1abillt~ route ul1lticatlon etc attached copy of (OBI)
reque,t [n addmons the saId td'\e, 10 the tickers are not taxes b) ItS entire
mean109 th~y are as follo\~ s
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- 10° 0 de\ dopmcnt charges
- 25° ° ::>u\..lal JOint liabilIty (,nilx 100 L E economy class ISO L E

bll~lnc~S dass
- departure clIarges (the \ aille depends on how many stop 0\ ers wIll

occur dUrIng the route)

No one I~ exempted from the above charges

We hope that the above will be self-e'{planatory and meet you
requirements to close all the findmgs

Prof Dr
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AppendlXB

Tabbm InstItute for Metallurgical Studies

Audit of Local Expendltures Incurred Under the
Energy ConservatIon and EnvIronment Component of the

SClence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letters No 3 and 12

Fund Accountablhty Statements
For the Penod July I, 1997 through September 30, 1998

AudItors Response to Management Comments

Our comments below address the responses ofTabbm Institute for MetallurgIcal StudIes (TIMS)
management to the findmgs on the fund accountabIllty statements m our audIt of TIMS relatmg to funds
receIved and costs mcurred under Project ImplementatIOn Letters Nos 3 and 12 funded by the Umted
States Agency for InternatIOnal Development through Subgrant Agreement No 263-0140 03 Under the
Energy ConservatIOn and Envlronment Component of the SCIence and Technology for Development
Project, Grant Agreement No 263-0140, for the penod July 1, 1997 through September 30, 1998

PrOTect ImplementatIOn Letter No 3

Fmdmg No 1 Unsupported Speclal Bonuses

TIMS provlded JustificatIon that was accepted by the Project Officer who accordmgly provlded retroactIve
approval for the expenses Smce the approval was obtamed after the audIt penod, the findmg IS stIli vahd
(for the audlt penod) However, because the Project Officer has already accepted TIMS JustlficatIon and
approved the expenses, we recommend that USAIDlEgypt close the findmg

Fmdmg No 2 Unsupported Consultant Fees

TIMS prOVIded adequate supportmg documentatIOn conslstmg of relevant consultants' reports
Accordmgly, the findmg has been deleted

Fmdmg No 3 InelIgible Sales Taxes

TIMS agreed With the findmg and provlded documentation that the questioned amount has been relmbursed
to USAIDlEgypt Accordmgly, we recommend that USAIDlEgypt close the findmg

Fmdmg No 4 InelIgible Sales Taxes

Based on diSCUSSIons Wlth USAIDIFM, USAID conSiders these expenses as allowable smce FT-800
fundmg was used to make the payments Accordmgly, the findmg has been deleted
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Tabbm InstItute for Metallurgical StIIdles

Audit of Local Expenditures Incurred Under the
Energy Conservation and Envlfonment Component of the

SCience and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letters No 3 and 12

Fund Accountability Statements
For the Penod July 1, 1997 through September 30, 1998

United States Agency for International Development
MIssIOn In Egypt's Response to the Audit Report

AppendrxC
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Tabbm InstItute for Metallurgical Studies

AudIt of Local ExpendItures Incurred Under the
Energy ConservatIOn and EnvIronment Component of the

SCIence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIOn Letters No 3 and 12

Fund AccountabilIty Statements
For the Peflod July 1, 1997 through September 30, 1998



Schedule A

Schedule B

Schedule C

Tabbm Institute for Metallurgical Studies

AudIt of Local ExpendItures Incurred Under the
Energy ConservatIOn and EnvIronment Component of the

SCIence and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-014003
Project ImplementatIon Letters No 3 and 12

Fund Accountability Statements
For the PerIod July 1, 1997 through September 30 1998

Supplemental Schedules
For the PerIod July 1 1997 through September 30, 1998

Table of contents

Fund AccountabIlity Statement PIL No 3
Expressed In EgyptIan Pounds (LE) and US Dollars ($)

Fund AccountabIlIty Statement PIL No 12
Expressed In EgyptIan Pounds (LE) and US Dollars ($)

Schedule of AudIt FIndIngs
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Tabbm Institute for MetallurgIcal StudIes

Audit of Local Expenditures Incurred Under the
Energy Conservation and Environment Component of the

SCience and Technology for Development Project
Grant Agreement No 263 0140

Subgrant Agreement No 263 014003
Project Implementation Letters No 3

Fund Accountabtllty Statements
For the Period July I 1997 through September 30 1998
Expressed m Egyptian Pounds (LE) and US Dollars ($)

Schedule A

Budget Elements

Source of funds
Funds provided by USAID/Egypt

Budget
LE

Budget

!
Actual

LE

2397546

Actual

T
705 160

Ineligible
LE

Questioned Costs (Note 5)
Unsupported InelIgIble

LE !
Unsupported

!

st

Use offunds
Expenditures

Salaries
Consultants
Honoraria
Travel and Per Diem
TrammgIWorkshop
Materials and Supphes
Equipment! Renovation
Other Direct Costs

Total expenditures

1638304 481854 1652559 486046 87269 25667
37625 II 066 35597 10469

1000 294 100 29
263285 77437 280099 82382
29958 8811 20082 5907
81 189 23879 63314 18622
17615 5181 9421 2770
75,496 22,205 83,102 24,442 510

87,269
150

2,144,472 630,727 2,144,274 630,666 510 150 25,667



Tabbm Institute for Metallurgical Studies

Audit of Local Expenditures Incurred Under the
Energy Conservation and Environment Component of the

SCience and Technology for Development Project
Grant Agreement No 263 0140

Subgrant Agreement No 263 0 I40 03
Project Implementation Letters No 12

Fund Accountablhty Statements
For the Penod July I 1997 through September 30 1998

Expressed In Egyptian Pounds (LE) and US Dollars ($)

Schedule B

Budget Elements Budget Budget Actual
LE ! LE

Source of funds
Funds proVided by USAID/Egypt 80622

Use of funds
Expenditures

InternatIOnal Travel 211,326 62,155 80,545
Total expenditures 211,326 62,155 80,545

Actual

T
23 712

23,690
23,690

InelIgible
LE

QuestIOned Costs (Note 5)
Unsupported InelIgible

LE !
Unsupported

!

~
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Tabbm Institute for Metallurgical Studies

Audit of Local ExpendItures Incurred Under the
Energy Conservation and Environment Component of the

SCience and Technology for Development Project
Grant Agreement No 263-0140

Subgrant Agreement No 263-0140 03
Project ImplementatIon Letters No 3 and 12

Fund Accountability Statements
For the Period July 1, 1997 through September 30, 1998

Schedule of AudIt Fmdmgs

Schedule D

Budget Lme Item / Fmdmg No

Prolect ImplementatIOn Letter No 3
Fmdmg No I IneligIble Expense
Salanes
Total findmg No 1

Fmdmg No 2 Unsupported Expense
Consultant (Fmdmg has been deleted)

Total findmg No 2

Entry No

15

Date

083198

IneligIble
(LE)

Unsupported
(LE)

87,269
87,269

Ineligible
!

Unsupported

!

25,667
25,667

~

Fmdmg No 3 InelIgible Expense
Other Direct Costs

Total findmg No 3
Subtotal for PIL No 3

2 070697 143 42
II 123197 198 58
II 063098 169 50

510 -- 150
510 87,269 150 25,667



Bud2et Lme Item / FmdlDl! No Entry No Date InelIgible Unsupported InelIgible Unsupported
(LE) (LE) ~ ~

Prolect ImplementatIOn Letter No 12
Fmdmg No 4 IneligIble Expense
InternatIOnal Travel ( Fmdmg has been deleted)

Total Fmdmg No 4

Subtotal for PIL No 12
Total QuestIOned Costs 510 87,269 150 25,667
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