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Introductwn 

IntroductIon 

The Sustamable Approaches to NutntJon m Mnca (SANA) Project IS a four-year Coop
eratJve Agreement between the Academy for EducatJonal Development (AED) and the 
Mnca Bureau, Office of Sustamable Development (AFR/SD) of the US Agency for 
InternatIonal Development to support program-onented nutntIon research and tram
mgmMnca 

The SANA Project works m partnershIp WIth Mncan mstItutJons, networks, and nutn
tIon centers of excellence to strengthen regIonal pre-servIce and m-servIce trammg 
programs m nutntJon, to conduct and dIssemmate results of research to Improve nutn
tIon program deSIgn, management, ImplementatIon, and evaluatIon, and to Improve 
nutntIon mformatIon dIssemmatIon, advocacy, and networkmg m Mnca SANA's ex
pected results are 

• IndIVIdual and mstJtutIonal capacIty for nutntJon program deSIgn, Imple
mentatJon, management, and evaluatIon strengthened m Mnca 

• InnovatJve nutntJon trammg approaches mstJtutJonalIzed WIthm eXIStIng M
ncan mstItutJons, networks, and centers of excellence 

• DIffUSIOn of lessons learned and better practJces for nutntIon Improvement 
mcreased m Mnca 

• NutntJon advocacy capacIty and ImplementatIon enhanced m Mnca 

These results and the actJVItIes Implemented m support of them, contnbute to the fol
lOWIng Mnca Bureau NutntIon Results (NR) 

• Increased Mncan commItment to addressmg nutntIon-related problems 
(NR 1) 

• Strengthened Mncan regIonal and natJonal capaCIty to plan, manage, Imple
ment, and evaluate nutntIon-related polICIes and programs (NR 2) 

• Increased Jomt plannmg and programmmg WIth USAID partners and other 
donors on nutntIon-related actJVItJes (NR 4) 

As outlmed m the Work Plan, SANA planned to accomplIsh the follOWIng actIVItIes dur
mgYear 4 

mEas17-Central,JIDdBouthernAfnca 

• WIth the SOCIal SCIence and MedIcme Mnca Network (SOMA-Net), reVIse, 
produce and dIssemmate the Deszgnzng by Dzalogue trammg guIde, momtor 
consultatIve research m SIX countnes, and hold a regIOnal workshop to re
VIew research findmgs, lessons learned, and program Improvements 
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Introductwn 

• With the Umverslty of the Western Cape (UWC), finahze, produce and dls
semmate a trammg gmde for assessmg analyzmg, and deslgnmg an Inte
grated NutntlOn Program m several distrICts, develop distance learnmg 
matenals for a certIficate course m pubhc nutntIon based on thIS trammg 
gmde, and help to faclhtate an mter-seSSlOn (two-week) course on nutntIon 
program momtonng and evaluatIon 

• WIth the Network for NutntIon Trammg and Research Improvement 
(NUTRINET), support and partIcIpate m the regIonal dlssemmatIon of the 
rapId assessment protocol for anaemIa (pendmg mterest from other donors 
m the regIon) 

• WIth the Umverslty of NaIrobI ApplIed NutntIon Program and Tufts Umver
Slty, finalIze the trammg gUIde for the course on nutntlOn momtonng and 
evaluatIon, market the course to potentIal partICIpants and funders m the 
regIOn, orgamze and carry out a regIonal trammg course based on the tram
mg gmde, reVIse the trammg gUIde based on the trammg expenence, and 
produce and dissemInate the final tramIng gUIde throughout the regIon 

• ProVIde techmcal assIstance to regIOnal mstItutlOns and networks, such as 
UNICEF /ESAR, and to actIVItIes bemg carned out In support of the REDSO
based Greater Horn of Afnca ImtIatIve (GHAI) 

In WestAfnca 

• AsSISt WIth the preparatIon and facIlItatIon of the 1998 and 1999 annual 
meetIngs of the OCCGE/ORANA/CRAN nutntlOn focal POInts network 

• PartICIpate In dIscussIOns related to the expansIOn of that network to Include 
anglophone and lusophone West Afncan countnes 

• AsSISt WIth the preparatIon and ImplementatIon of the regIOnal traInmg on 
nutntIon polIcy analYSIS (PROFILES) and advocacy 

• PrOVIde techmcal assIstance to at least two countnes that al e planmng and 
ImplementIng PROFILES-related advocacy aCtIVitIes 

• PrOVIde techmcal assIstance to the Commumty NutntlOn Imtlatlve for 
completIon of a commumty nutntIon reference gmde 

• Translate the IMCI food box adaptatIon traInmg gmde mto Enghsh and pro
duce and dlssemmate It to mterested Afncan mstItutlOns, WHO BASICS, 
and other orgamzatIons workmg m IMCI and quahtatIve research methods 
for nutntIon behaVIor change 
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IntroductIOn 

lathe Ho~ffice 

• Plan for and carry out the end-of-proJect evaluatIOn 

• Complete and dIssemmate all trammg materIals 

• If funds allow, orgamze an end-of-proJect dIssemmatIOn meetmg for Afncan 
partners to share expenences, matenals, and lessons learned 

• PartICIpate aCtIvely m dISCUSSIOns related to future dIrectIons for capaCIty
bUIldmg m program-onented nutntIon trammg, research, and advocacy 

ThIS annual report descnbes SANA's progress m ImplementIng these actIVItIes It also 
descnbes addItIonal actIVItIes undertaken dunng the year to achIeve the project's 
stated results The SANA Project receIved a two-year extensIOn m September 1999 
(for project years 5 and 6) ThIS report also mcludes the project work plan for October 
1999 to September 2000 
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Year Four Actwltles and Accomphshments 

Year Four ActIVItIes and Accomphshments 

SANA succeeded m ImplementIng nearly all planned actIVltIes for Year 4, and also sup
ported addItional actIVltIes that were not preVlously enVlslOned, mcludmg collaboration 
WIth the UNICEF ReglOnal Office for East and Southern Afnca (UNICEF /ESAR) on an 
Early Chtldhood Care for SUrVIval, Growth, and Development (ECC/SGD) mltlatIve, 
and support to Wagemngen Umversity for the Afncan NutntIon LeadershIp ImtIatIve 
The planned and addItional actIVltIes are descnbed below 

1 Collaborallon WIth the SOCIal SCience and Merucme Afnca Network (SOMA-Net) 

Dunng Year 4, all actIVltIes planned under the subagreement Wlth SOMA-Net were 
completed SANA ReglOnal AdVlsor, DebbIe GachuhI, SANA Project DIrector Dr Ellen 
PIWOZ, and SANA consultant, Dr Abmd Omwega worked closely Wlth the Network to 
carry out the folloWlng actIVltIes 

A Trammg gwde 

The tramIng gmde for the short-course on consultative research methods (based on the 
manual Deszgnzng by Dzalogue) was completed and produced In August 1999 SOMA-Net 
plans to dissemmate the Trammg GUide to Its members and other mterested mdIVldu
al<; and orgamzatIons m the regIon SANA Wlll also dlssemmate the gUide to mterested 
partners Several countnes m the reglOn have plans to use the gmde to tram dIstnct
level teams on consultative research, and the Network has plans to adapt the consulta
tive research approach to other subjects, mcludmg the control of sexually transmitted 
dIseases 

B RegIOnal workshop on consultallve research 

A follow-up reglOnal workshop to dISCUSS consultative research findmgs, lessons learned, 
and theIr Imphcations for ImproVlng programs was held m Mombasa, kenya m May 
lQQ9, for 22 partiCIpants for SIX of the eIght countnes (Kenya, Tanzama Uganda, South 
Afnca ZImbabwe and Ghana) that had partiCIpated m the ongmal trammg workshop 
(February 1998) 

Each country was represented by the multI-disCIplmary team that had conducted the 
research and mcluded partiCIpants from nutntIon programs and research/trammg m
stItutIons The course faCIlItators, most of whom were mvolved m the process of devel
opmg the tramers' gUide, came from Kenya, Uganda, Tanzama, and Ghana 
PartiCIpants from EthIOpia and MalaWI who had attended the first workshop dId not re
turn for thIS workshop smce they dId not conduct the research 

The workshop was one week m duratIon Dunng the workshop, partICIpants 1) pre
sented theIr country reports on the consultative research they conducted 2) receIved 
feedback from other country teams and 3) edIted and finalIzed then country reports 

4 



Year Four Actfmtfes and Accomphshments 

SOMA-Net has receIved requests for further techmcal aSSIStdnce from several countnes 
to enable them to hold country-level consultauve research trammg Unfortunately, wIth 
the wmdmg down of the proJect, SANA has not been able to support these requests al
though It IS possIble that the Network Will be able to leverage addluonal funds from 
other donors to support these acUVIUes 

C Consultative research m countrIes 

FolloWing the May workshop, all teams were gIven an addluonal month to finalIze and 
submIt theIr country reports to SOMA-Net The reports were based on the follOWing 
studIes 

• Uganda - ImproVIng Feedmg PracUces Among SIck and Convalescmg ChIl
dren Aged 6-24 Months A Study of Iganga MumcipalIty of Uganda 

• Ghana - Promoung ExclUSIve Breastfeedmg of ChIldren Aged 0-6 Months 
Among Mothers m the Bawku East DIstnct of Ghana 

• ZImbabwe - An Assessment and Improvement of Infant Feedmg PracUces 
Among ChIldren Aged 3-12 Months m Makom DIStnCt of ZImbabwe 

• South Afnca - ImproVIng Feedmg Pracuces m ChIldren Aged 3-12 Months 
m HIghveld RegIon, Mpumalanga Provmce, South Afnca 

• Kenya - PromoUon of ExclUSIve Breastfeedmg Among Mothers of ChIldren 
Aged 0-6 Months m RIbera, NaIrobI, Kenya 

• Tanzama - Promoung ExclUSIve Breastfeedmg Among Mothers of ChIldren 
Aged 0-6 Months m Mbagala DIVISIOn, Dar es Salaam, Tanzama 

A workshop report was produced and dissemmated by the SOMA-Net Coordmator, Dr 
Anne Pertet 

It appears that the SOMA-Net/SANA partnershIp has had posIUve spm-off benefits at 
the country level For example, the team m South Afnca IS usmg consultaUve research 
methods beyond the research conducted With the SOMA-Net grant and has been 
requested to prOVIde techmcal aSSIstance to other orgamzatIOns on consultaUve research 
methods In ZImbabwe, the MOH was so pleased With the research that they have 
asked the SOMA-Net team to adapt the research protocols to explore mfant feedmg 
opuons for HIV+ women m rural areas In Ghana, the nauonal code on breastfeedmg 
and mfant feedmg WIll be translated mto local languages There are also plans to 
mvolve tradluonal authonues, such as chIefs and elderly members of commumUes, who 
have an mfluence m chIld feedmg to help m commumcaung messages about exclUSIVe 
breastfeedmg SOMA-Net workshop faCIlItators have proVIded techmcal aSSIstance on 
consultdUve research to other orgamzaUons (e g , Cathohc Rehef ServIces m Kenya, 
UNICEF /ESAR) The Networ1. IS mterested m usmg the methodology for other health
related behaVIor change programs (e g, HIV / AIDS and the control of sexually 
transmItted dIseases) 
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2 CollaboratIOn WIth the UmversIty of the Western Cape 

The ongInal agreement between SANA and the Umversity of the Western Cape called 
for the reVIew and updatIng of a regIOnal short course on plannmg commumty nutn
llon programs, whIch was completed m Year 2, and for the development of a replIcable 
trammg module for a more m-depth skIlls course for nutntIOn program manager and 
Implementors, WhICh was to be developed m Year 3 and tested and finalIzed m Year 4 

A Integrated NutntIOn Program A Course for DIstnct-Ievel Program 
Managers and Implementors 

Throughout the year, SANA regIonal adVIsor, DebbIe GachuhI, has worked closely WIth 
the OWC team and theIr regIonal and dIstnct-level counterparts to structure and pro
VIde trammg for the Integrated NutntIon Program OWC, WIth SANA aSSIstance, has de
veloped and tested a trammg gUIde that WIll allow prOVInCIal and dIstnct-Ievel 
facIhtators to replIcate thIS trammg mdependently and on a WIder-scale The trammg 
gUIde IS bemg produced m two volumes to cover the followmg areas 

Volume One 

• An overVIew of the causes of malnutntIOn and the nutntIOn SItuatIOn m the 
country 

• The UNICEF conceptual framework, the role of food health, and care for 
nutntIOn, and appropnate food, health, and canng practIces 

• Assessmg the qualIty of programs (e g growth promotIon, health serVIces, 
enVIronmental, school-based, etc) 

• MobIhzmg and senSItIzmg commumtIes about nutntIon usmg partICIpatory 
methods 

• Analyzmg the nutntIon SItuatIon and pnontIzmg problems and actIOns 

Volume Two 

• Plannmg and ImplementIng programs 

• Program management 

• Program momtorIng and evaluatIon 

• Team bUIldmg and advocacy 

The INP trammg mvolves a senes of workshops that are held on-SIte (usmg dIstnct faCIh
tIes) Each workshop reqUIres three to five days and covers a senes of topICS and ses
SIOns Each workshop IS followed by a one-to-three month mterval, when teams are 
expected to use the skIlls acqUIred to carry out program and commumty aCtIVItIes As of 
the end of thIS project year, the trammg manual has been used m two Provmces, the 
I:astern Cape and the Western Cape In the Eastern Cape, It IS now bemg used m at 
least SIX dIstncts 

Although thIS trammg was orIgmally deSIgned for the Mt Frere DIstnct, the content IS 
relevant for other dIstncts and countnes that are strugglmg WIth SImIlar Issues of Im-
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proVIng the quahty of nutntlOn seIVlces m health programs, mtegratmg programs across 
sectors, and engagtng commumtIes m self-assessment, analysIs, and actIon UWC has re
ceIVed requests for thIS trammg from the Northern and North-West ProVInces and from 
several dIstncts WIthm the Western Cape ProVInce 

Because of the hIgh demand for the trammg, the UWC PublIc Health Program offered 
a two-week course at thIS year's umverSIty summer school seSSIOn (m February 1999) for 
a group of 16 nutntIon haIson officers from around the country NutntIon lIaIson offic
ers are a new cadre of nutntIon workers employed by the Department of Health The 
traImng covered the first three tOpICS of Volume One, whIch were deemed to be the 
most Important and dIfficult to convey to new workers 

UWC and SANA have worked to contInuously update and Improve on the trammg 
gUIde after each trammg opportumty Feedback from others workmg m nutntIon m 
South Afnca, m the Department of Health, and m non-governmental orgamzatIons, has 
also been obtaIned The trammg approach was presented and dIscussed by UWC at an 
mternatIonal meetIng held at UNICEF/New York m June 1999 on mteractIve learnmg 
for nutntIon 

In Year 5, UWC plans to hold an onentatIon workshop for future tramers (e g , regtonal 
and proVIncIal level health and nutrItIon workers) It IS hoped that WIth such an onen
tatIon (three to five days duratIon), these tramers WIll be able to Implement the course 
usmg the traInmg gUIde m theIr own regtons or proVInces UWC WIll finalIze Volume 
One early m Year 5, and theIr partner m the Eastern Cape, the Health Systems Trust, 
has agreed to produce and assIst WIth dissemmatIng the trammg gUIde more broadly 
In Year 5, UWC WIll also contInue WIth the development and teStIng of Volume Two of 
the traInmg gUIde 

B Course on Momtonng and EvaluatIOn of NutntIOn and NutntIon-related 
Programs 

A two-week course on momtonng and evaluatIon for health and development for mId
and semor-level managers was held at the UWC from January 25-February 6, 1999 WIth 
SANA techmcal aSSIstance ThIS course was based on the momtonng and evaluatIon 
trammg gUIde that was bemg developed through another SANA partnershIp WIth Um
versity of NaIrobI, Tufts UmversIty, and several collaboratIng mstItutIons and centers m 
East and Southern Afnca (descnbed later) Twelve partICIpants attended the first of
fenng of thIS course They came from dIverse health backgrounds mcludmg occupa
tIonal therapIsts, enVIronmental health officers nurses workmg m reproductIve health 
umts and nutntIomsts workmg m food secunty programs 

The momtonng and evaluatIon (M&E) trammg at UWC IS bemg carned out m a three
stage process The first stage was thIS trammg, the second stage IS a five-month mter
lude when partICIpants went back to theIr Jobs and collected M&E data Dunng the 
thIrd stage (held m July 1999 at the UWC wmter sessIOn), partICIpants returned to 
UWC for one week to share expenences and to present a report of theIr M&E study 
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OWC began the cycle agam by offenng the mitIal (first stage) M&E trammg m July 1999 
(concurrent wIth the follow-up trammg descnbed above) The course had the largest 
enrollment of any of the courses that were offered at the wmter school seSSIOn Most 
partICIpants came from the Western Cape, Northern Provmce and Eastern Cape and 
mcluded a vanety of health professIOnals, most of whom are workIng at the dIstnct and 
provmCIallevels Of the 12 partIcipants who had already been to the field to collect 
data, mne returned With a completed first draft of their evaluatIon study They shared 
theIr expenences With the partICIpants who were startIng the first stage of the cycle 

FollOWing on the success of thIS actIVIty, the Eastern Cape ProVInce plans to offer the 
course at the dlstnct level through the USAID-funded EqUIty Project Other provInces 
and dlstncts are also Interested In offenng the course ThiS course has now been mstI
tutIOnalIzed at the OWC and IS offered tWIce a year, dunng the summer and wmter 
schools Although SANA has assIsted With facIhtatIng the traInmg course at OWC, In the 
future, all faclhtators Will be drawn from WIthm South Mnca 

C DIstance Education Program for the Master's and Certificate Trammg m 
Pubhc Health and Pubhc NutntIon 

Throughout the year, DebbIe CachuhI, SANA RegIOnal AdVIsor, has proVIded techmcal 
support to the OWC for theIr distance educatIon Masters of Pubhc Health (MPH) pro
gram Ms CachuhI worked WIth OWC dIstance learmng consultant, Manan ClIfford, to 
dISCUSS speCIfic needs of dIstance learnmg programs, such as how to structure the cur
nculum and develop course outhnes how to orgamze post-graduate certIficate degree 
modules for students who are unable to enroll In the full MPH program the admmIs
tratIve support system needed to support dIstance learners, and bUIldIng capaCIty of lo
cal dIstance learnmg matenals wnters Some of these needs are bemg met by a grant to 
OWC by the Umversity of AustralIa/Flanders 

OWC began development of a dIstance learnIng module based on the INP manual Vol
ume One The module mcludes academIC learnIng skills as well as techmcal content 
related to nutntIon SItuatIon assessment and workmg With commumties to analyze nu
tntIon problems The module Will be part of a dIstance learmng post-graduate certIfi
cate In PublIc NutntIon Ms GachuhI has been requested to aSSIst m the deSIgn and 
development of the content for thiS module, workmg m partnershIp WIth Mananne 
Chfford and the OWC PublIc Health Program faculty ThIS WIll be part of the work plan 
for the commg year 

3 Support to the Network of NutntIOn Research and Trammg instItutions 
(NUTRINET) for Follow-up ActiVIties 

Members of the NUTRINET steerIng commIttee submItted a proposal to SANA In July 
1 q98 for a regIOnal meetIng to dIssemInate a rapId assessment protocol for anemIa con
trol programs (developed With support from UNICEF /ESAR) lessons learned from Its 
applIcatIon In Tanzama and EthIOpIa, and future plans for anemIa control In the re
gIon FundIng for the proposal was made contIngent on support from UNICEF and 
other donors m the regIOn because of theIr role m developIng the protocol and mobI
lIZIng countnes to address thIS problem (through a regIOnal consultatIOn also held m 
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November 1997) Unfortunately, UNICEF was unable to support the proposal and felt 
that more tIme was needed for countnes to take actIon followmg the November 1997 
consultatIon 

Although the rapId anemIa assessment protocol IS a potentIally valuable tool worthy of 
regIOnal dIssemmatIOn, future SANA support for thIS aCtIVIty IS unlIkely because the re
gIOnal network, NUTRINET, IS currently not functIOnmg The Network Secretanat was 
elected for a two-year term and no members have pro-acuvely sought to mVIgorate the 
Network 

4 Umverslty of Narrobl (Apphed NutrItion Program) and Tufts Umverslty 

In Year 3, SANA entered mto agreements WIth the Umversity of NaIrobI and Tufts Um
versIty to develop, test, and produce a trammg gUIde for momtonng and evaluatIng nu
tntlon and nutntlon-related programs The trammg gUIde was based on a manual 
prepared by Tufts UmversIty for the World Bank All aCtIVItIes under these 
subagreements were completed m Year 4, as follows 

• preparatlon of a draft traIners' gUIde by Tufts, ANP, and SANA (completed 
m Year 3), 

• a workshop for potentIal course facIlItators to reVIew the draft, proVIde feed
back, and complete unfimshed areas (held m Year 3), 

• development of a course markeung plan to attract students who are expected 
to find theIr own support (September 1998-February 1999), 

• ImplementatIon of the course (Apnl 1999), 

• finalIzauon and dIssemmaUon of the trammg gUIde (August 1999), and 

• momtonng follow-up actIVItIes m the countnes (ongomg) 

The momtonng and evaluatIon trammg guIde mcludes the follOWIng umts 

• Introductlon 
• Course OnentaUon 
• OvervIew of Momtonng and Evaluauon 
• SelectIng IndICators for Momtonng and EvaluatIon 
• ConceptualIzmg and DesIgnmg a Momtonng System 
• ConceptualIzmg and DesIgnmg an EvaluatIon 
• Data Collecuon Methods 

• Data AnalYSIS 
• ReportWntIng 
• DIssemmatIon and Use of Momtonng and EvaluatIOn Results 
• Prepanng for Momtonng and EvaluatIon ActIVItIes 

• Workshop Evaluatlon 

The field test of the trammg gUIde took place dunng a two-week workshop held at 
JadmI Hotel m DIam, Ukunda, Kenya from Apnl 12-23, 1999 There were 20 parUCl-
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pants from SIX countnes (Kenya TanzanIa, MalawI Uganda BurundI, and ~outh Af
rIca) The workshop was faCIlItated by Dr Robert Mwadime ANP, Profe~sor Paulme 
Kuzwayo, MedIcal UnIVerSIty of Southern AfrIca, Thomas Schaetzcl Tufts UnIVerSIty, 
BenedIct Jeje, TanzanIa Food and NutrItIon Centre, and Dr Abmd Omwega, ANP and 
workshop coordmator DebbIe GachuhI, SANA RegIOnal AdvIsor also facIlItated dUrIng 
the workshop and was responsIble for proVIdmg technIcal support 

The ObjectIves of the workshop were to 

• glVe an overvIew of mOnItorIng and evaluatIon, 
• deSIgn a mOnItonng system, 
• develop an evaluatIon plan, 
• construct mOnItorIng and evaluatIon data collectIon mstruments, 
• conduct mOnItonng and evaluatIon aCtIVitIes, 
• analyze data collected dUrIng mOnItorIng and evaluatIOn aCtIVitIes, 
• abuse the findmgs from mOnItorIng and evaluatIOn to Improve theIr 

speCIfic programs 

The workshop evaluatIon revealed the need for follow up dUrIng field work, and tech
nIcal support dUrIng data analYSIS, report wrItIng and dISSemmatIon of evaluatIOn find
Ings PartICIpants also apprecIated the practIcal approach and "hands-on" methodology 
used dunng the traInIng 

The traInmg gUIde was finalIzed and produced mJuly 1999 It wIll be dIssemInated by 
the UnIVerSIty of NaIrobI It IS hoped, In Year 5, that the M&[ course wIll be offered at 
the newly-organIzed regIOnal QualIty of Care Center at Makerere UnIverSIty Dr Robert 
Mwadlme, one of the course facIhtators and manual co-authors, hd.s recently taken d. po
SItIon there as a nutrItIon adVisor/faculty member 

5 CollaboratIOn WIth UNICEF /ESAR on the ECC/SGD ImtIatIve 

In June 1999, SANA RegIOnal AdVisor, DebbIe Gd.chuhI worked WIth Dr OhVId. Yd.mbI, 
RegIOnd.1 Nutnnon AdVisor for UNICEF /ESAR, to pld.n d.nd fd.CIhtd.te the UNIC[f re
gIOnal consul tan on on Early ChIldhood Cd.re for SurvIvd.l, Growth d.nd Development thd.t 
Wd.S held m Md.chd.kos, Kenya There were 42 parncipants from five countrIes 
(Uganda TanzanIa, South Afnca, MalaWI, Kenya) The workshop Wd.S fd.cIhtated by Dr 
OllVla YambI, RegIOnal NutntIOn AdVisor, UNICEF, ESAR, DI FIord. Slbandd.-Mulder, Re
gIOnal AdVisor, Women's Health and NutntIon, UNICEF, WCAR, Helen Armstrong, 
UNICEF Consultant, Lida Lhotskd., Project Officer Infant FeedIng d.nd Cd.re, UNICEF 
New York, Dr Chloe O'Gara, SARA consultant and DIrector, Red.dv to Led.rn Center, 
Academy for EducatIonal Development, and DebbIe Gd.chuhI, SANA RegIOnd.1 AdVisor, 
Academy for Educd.tIonal Development 

The objectIves of the workshop were to 

• focus on the process of ImproVing household and commumty level care con
dItIOnS for chIldren, 
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• descnbe care practIces WIthm households and commumtIes, 

• dISCUSS the commumty level processes WhICh may mtegrate the pnmary 
caregtvers for chIldren mto program development and ImplementatIon, 

• explam how to do convergent planmng and programmmg usmg the 
UNICEF conceptual framework, and 

• pre-test the manual on Early ChIldhood Care for SUrvival, Growth and Devel
opment 

Ms GachuhI helped UNICEF ESAR finahze the traInmg manual based on the pre-test 
expenence In Year 5, she WIll contInue to prOVide techmcal support to UNICEF ESAR 
by helpIng to facIhtate some of the In-country team trammg course, WhiCh are expected 
to take place m Uganda, Tanzama, South Afnca, MalaWI, and Kenya dunng the year 
2000 These countnes WIll conduct local assessments of canng practIces among women 
and chIldren under five years of age Assessments In Kenya and MalaWI WIll be used to 
develop the commumty component of IMCI programs Tanzama WIll translate the ques
tIonnaire on canng practIces and pre-test It m one dIstnct Once It IS finahzed, a study 
on canng practIces Will be conducted m seven dIStnCts (WIth support from USAID) 

6 PartICipatIon m REDS 0 /UNKAGES Greater Horn of Mnca ImtIatIve 

In Year 4, DebbIe GachuhI, SANA Regtonal AdVisor, prOVided techmcal assIstance In the 
ImplementatIon of LINKAGES-supported actIVitIes under the Greater Horn of Afnca 
ImtIatIve Ms GachuhI partICIpated In the LINKAGES Methodology MeetIng for the 
Assessment of Better PractIces In Commumty NutntIon Programs held In Nyen, Kenya 
In July 1999 ThIS meetIng was attended by representatIves of government and non
governmental orgamzatIons who work m nutntIon and nutrItIon related programs m 
the three East Afncan countnes (Kenya, Uganda, and Tanzama) 

FollOWIng thIS meetIng, Ms GachuhI assIsted PATH (LINKAGES' subcontractor on thIS 
aCtIVity) With the agenda for launchIng the Kenya workshop for the Assessment of Bet
ter PractIces In NutntIon Commumty Programs and a natIonal nutntIon coahtIon She 
has been requested to do the same to assIst Uganda and Tanzama WIth theIr country 
meetIngs These meetIngs WIll be held m early Year 

7 Support to the Mncan NutntlOn Leaderslnp ImtIatIve 

SANA entered Into an agreement WIth Wagemngen Umversity of the Netherlands to 
support the Afncan NutntIon LeadershIp ImtiatIve (ANLI) , a Jomt InItIatIve of the 
Umted NatIons UmversIty, the InternatIonal Umon of NutntIonal SCIences, and Cornell 
UmverSIty to support long-term leadershIp and capaCIty development for nutntIon m 
Afnca The first consultatIon m Afnca for thIS ImtIatIve was orgamzed by the MedICal 
Research CouncIl of South Afnca and It was held mJune 1999 m Cape Town 

The first meetIng mcluded 25 partIcpants and resource persons from Ghana, Kenya 
Japan, the Netherlands, South Afnca, Tanzama, ThaIland, ZImbabwe, Uganda and the 
USA The meetIng was facIhtated by the Goree InstItute (a strategIC plannmg orgamza-
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tton based m Senegal) and the Yenza Learmng Systems (a non-governmental orga11lza
uon m South Afnca) 
The obJecuves of thiS meetmg were to 

• share mSIghts on the challenge of mstItutlOnalIzmg actIOn agamst malnutn
Uon m Afnca, WIth parucular reference to Southern Afnca, 

• IdentIfy and pnonuze key capaCIUes reqUIred by Afncan nutntton leaders, 

• IdentIfy and pnonuze orgamzatIonal Issues m combatmg malnutntIon m the 
regIOn, 

• IdentIfy mnovatIve opportU11ltIes and approaches to develop these capacItIes, 

• formulate broad goals and IdentIfy specIfic actIons, actors, and measurable 
outcomes and mIlestones for bUIldmg nutntIon leadershIp over a ten-year 
penod, and, 

• agree on a way forward to take ImmedIate acUon on the proposed strategy 

The partICIpants m the meetIng made the followmg observatIons, whIch are relevant to 
SANA's mandate and the Afnca Bureau nutnUon pnonues related to capacIty develop
ment for nutntIon m Afnca 

• NutntIon IS a underdeveloped dIscIplIne m Afnca WIth fe\\ strong mStItu
tIons to establIsh "the rules of the game" that govern nutnUon-relevant ac
tIons, and to "lead the way" m Implementmg them 

• NutntlOn IS fragmented m many ways The nutntlOn SItuatIon IS not homog
enous throughout the conUnent, or even wlthm sub-regIOns, countnes, and 
mdIVIdual famIlIes MultIple vanables affect nutntlOn status, there are many 
sectors that address nutntlOn-relevant Issues, and there arc many agents 
makmg deCISIOns or carrvmg out programs dealmg wah nutnUon These 
agents are not coordmated and there IS hmited commU11lcaUon coopera
tIOn, and mtegratIon among them 

• Four dIfferent levels of constramts were IdentIfied dunng the mectmg find
mg out, developmg, ImplementIng, and learnmg At the level of findmg 
out about the problem" there IS a lack of relIable mformatIon m many coun
tnes (and dlstncts) on nutnUon mdlCators and the practIces culture, and 
customs that affect them In terms of "developmg solutIOns there IS a prob
lem wIth the concepts and mmd-set of many profeSSIOnals (I e there IS no 
agreement, and many mlsperceptlOns about the mam Issues and problems) 
and there IS a low strategIc onentatlOn As a result, efforts arc fragmented, 
prOJect-focused, and donor-dnven, creatIng a 'mIsalIgnment of mputs, out
puts, and outcomes' At the ImplementatIon level, low management and 
ImplementatIon capacIty were seen as Important constramts, and at the 
"learnmg level", It was agreed that the methods used to promote nutnUon 
learnmg were not workmg There needs to be more of an emphaSIS on 
"phronetic learnmg" or findmg appropnate (relevant, common sense) solu
tIons for the Afncan enVIronment 
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The meetIng partICIpants agreed on these pnncIples for actIon 1) nutntIon IS about 
clIents' needs and we need to base our actIons on them ( thmk bottom-up"), 2) the 
nutntIon commumty must work together, reach out, and commumcate Its Issues and 
agenda at vanous levels (from the commumty to the polIcy maker), 3) members of the 
nutrItIon commumty must act strategIcally and take responsIbIlIty for theIr actIons and 
declSlons, 4) there needs to be a shIft from teachmg to learnmg, and the pnncipies 
agreed to at the meetIng must be valonzed m learnmg enVIronments, and 5) nutntIon 
IS the outcome of vanous sectors so we must learn to work together, across sectors and 
not In IsolatIon 

The followmg recommendatIons were developed as a result of the dehberatIons 

• A "nutntIon actIon-learnmg cooperatIve" that harnesses the skIlls of the 
group should be developed to move the pnnCIples outlmed above forward 

• The next step IS the development of a proposal for submISSIOn to the UNU 
that promotes faCIlItated learnmg m these pnonty areas 1) ImproVIng pro
gram development, management, and ImplementatIon skIlls, 2) techmques 
and methods for learnmg from clIents about theIr needs/realItIes ('commu
mty-based learnmg"), 3) becommg better spokes-people and commumca
tors for nutntIon (nutntIon advocacy and commumcatIon), and 4) creatIng 
value through cooperatIon and mformatIon shanng (embracmg a culture of 
shanng, dlscardmg the old one of IsolatIon, fragmentauon, and competI
tIon) 

• The aIm of thIS effort IS to "Improve nutntIon status and servIce delIvery m 
Southern Mnca through mdIVIdual, collectIve, and orgamzatIonal learnmg 
m these four areas 

Paulme Kuzwayo of the MedIcal Umversity of Southern Mnca (MEDUNSA) was named 
the Intenm coordmator of the "NutntIon ActIon-Learnmg Coopel atIve for Southern 
Mnca" She has three months to work WIth others m the group to mme forward wIth 
the proposal The proposal WIll be ready by the end of September In order to be con
SIdered at the next annual meetIng of the Umted NatIons UnIVersIty UNU, 
Wagenmgen UmversIty, and Cornell UnIVersIty mtend to sponsor SImIlar consultatIons 
m West and East Mnca durmg the commg year 

8 Other ActIVItIes 

The SANA RegIOnal AdVIsor, DebbIe GachuhI, presented a paper entItled Evaluatwn 
Capaczty Buzldzng The AED Approach and Experzence at the Mncan EvaluatIon AsSOCIatIOn 
MeetIng sponsored by UNICEF /ESAR In August 1999 The meetIng was attended by 
delegates from more than 25 Mncan countnes The SANA RegIOnal AdVIsor contInues 
to prOVIde support to the SARA Project through the development of a tramer s gUIde 
on advocacy 

SANA Project DIrector, Ellen PIWOZ, attended a consultatIon on multI-medIa, mteractIve 
learnmg for nutntIon WhICh was organIzed by UNICEF/New York m June 1999 to dISCUSS 
eXIStIng matenals and mnovatIve strategres for bUIldmg capaCIty and learnmg m nutntIon 
Dl PIWOZ presented a summary of SANA expenences m East and Southern Mnca 
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West Mnca 

SANA has had a very productlve year workmg m partnershIp wIth BASICS to develop a 
common agenda for USAID-supported nutntlon and chIld SUrvIval work m the regIOn 
SANA played an Important role m supportlng and fostenng a core nutntIon team, com
pnsed of the SANA regIOnal adVIsor and a trammg and mstItutlonal development con
sultant, who worked hand-m-hand WIth the BASICS West Mnca RegIOnal Nutntlon 
AdVIsor m all actlVItles ThIS team created a cntlcal mass the allowed work to proceed at 
both the natlonal and regIonal levels m spIte of hmited financIal resources due to the 
wmdmg down of the BASICS-1 Project Noteworthy accomphshments dunng Year 4 
mclude new partnershIps WIth CRAN and the OCCGE, and collaboratIOn WIth Helen 
Keller InternatIonal and UNICEF on plannmg and the co-funded Implementatlon of 
the 1999 Nutntlon Focal pomts meetIng for head of nutntlon from anglophone, 
francophone, and lusophone West Mnca 

1 Hrrmg a New regIOnal NutrItIOn AdVIsor 

In February 1999, the SANA Project hIred Ms Kmday Samba Ndure to replace 
Mr Lamme Thiam as the West Mnca FIeld AdVIsor Ms Samba Ndure had been work
mg as a consultant to the SARA project on the CommunIty NutntIon InItIatIve m West 
Mnca, together wIth SANA Trammg and InstitutIOnal Development consultant, Ms 
Maty Ndld.ye Sy, and BASICS RegIOnal NutrItlon AdVIsor, Dr Sengne Dlene Ms Samba
Ndure IS a natIve of The GambIa She holds a Master of SCIence degree In Nutntlon 
from the London School of HygIene and TropIcal MedICme and she has many years of 
expenence workmg WIth the GambIa Food and NutntIOn AsSOCIatIOn, and as a consult
ant to vanous NGOs and mternatlonal agenCIes 

2 PreparatIOn and FaCIlItatIOn of the 1998 NutrItIOn Focal Pomts Meetmg 

For the fourth year m a row, SANA m collaboratIon WIth BASIC~ and SARA, supported 
the anmlal meetlng of OCCGE nutntlon focal pomts, who are the heads of nutntIon 
from the nme francophone OCCGE countnes (Benm, Burkma r aso, Cote d IVOIre, 
(,umea/Conakry, MalI Mauntama, NIger, Senegal Togo) ThIS year s meetmg was 
held m AbIdjan SANA RegIOnal AdVIsor Ms Samba Ndure, and SANA Trammg and 
InstitutIOnal Development consultant, Ms Maty Ndiaye Sy, were faCIhtators for the 
meetmg 

In addItlon to a dISCUSSIon of the techmcal themes of VItamIn A and Iron, much of thL 
meetlng concentrated on preparatlon for the mtegratIon of the anglophone 
lusophone, and francophone countnes mto one large health and nutntIOn network, 
under the umbrella of the West Mnca Health OrgamzatIon (WAHO) ThIS new, Inte
grated network Incorporates all 16 West Mncan countnes that are part of the EconomIC 
CommunIty of West Mnca States (ECOWAS) Dunng the focal pOInts meetmg, recom
mendatIons were made on how to bnng the new countnes Into the eXIstIng nutntIOn 
focal POInts network, and a framework for regIOnal collaboratIOn was dIscussed These 
recommendatIOns were Implemented In SANA Year 4 (descnbed below) 
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3 Preparahon and faclhtahon of the 1999 Nutnhon Focal Pomts Meenng 

A senes of plannmg meetmgs and consultatIons were held throughout the regIon to 
dISCUSS the mtegratIon of the anglophone and lusophone countrIes mto the newly 
formed West Afncan Health OrgamzatIon and to plan for the 1999 focal pomts meet
mg These meetmgs were orgamzed by the General Secretary of the OCCGE, Dr 
MathIas HIen, WIth support from SANA The meetIngs were held m collaboratIon WIth 
the BASICS (West Afnca RegIOnal Office), Helen Keller InternatIonal (West Afnca Re
gtonal Office), and UNICEF (West and Central Afnca Regtonal Office) Planmng 
meetmgs frequently mcluded the partICIpatIon of LINKAGES and MOST techmcal staff 
workIng m the regton 

In addItIon to the plannmg meetIngs, SANA also supported the OCCGE General Secre
tary, Dr MathIas HIen, m hIS efforts to VISIt countnes throughout the regIOn to bnef 
them about the hIStOry and purpose of the focal pomts network and the objectIves of 
the 1999 nutntIon focal pomts meetIng, and to obtam theIr perspectIves on the Imple
mentatIon of nutntIon-related networks at the natIonal and regtonal levels 

The 1999 focal pomts meetIng was held m NIger, September 20-24, 1999 The goal of 
the meetmg was to develop a common VISIOn of the pertInent and appropnate strategtes 
m the field of nutntIon for the 16 ECOWAS countnes The speCIfic objectIves were to 

• summanze pnncIpal aCtIVItIes achIeved by the 16 ECOWAS countnes m 1999 
and outlme the pnncIpal actIVItIes m nutntIon planned for the year 2000, 

• IdentIfy the future expectatIons of the 16 ECOWAS countnes and partners 
m the field of nutrItIon, 

• profile nutntIon m West Afnca, focusmg on the level of achIevement of the 
nutntIonal objectIves of the World SummIt for ChIldren held m 1990, 

• obtam a better understandmg of the strategIes m the field of nutntIon edu
catIon, 

• strengthen and develop a dynamIC NutntIon Focal Pomts Network for the 
ECOWAS regIOn, and 

• dtscuss thematIc and orgamzatIonal aspects of the 2000 Focal POInts MeetIng 

ThIS meetIng was attended by 62 partICIpants, IncludIng NutntIon Focal Pomts from the 
16 countnes, OCCGE and WAHO representatIves, as well as nutntIon and health represen
tatIves from HKI, LINKAGES, SARA, SANA UNICEF and the World Bank SANA consult
ant Maty Ndlaye Sy, served as the meetIng faCIlItator 

Dunng the meetIng several seSSIOns were held on the techmcal theme of nutntIon 
educatIon These mcluded 1) the context, SIte and enVIronment of nutntIon 
educatIon, 2) programmatIc aspects of nutntIon educatIon, and 3) the actors and 
strategtes for commumcatIon m nutntIon In addItIon, partICIpants reflected on the 
regIOnal achIevements m nutntIon and the analYSIS of these achIevement m relatIon to 
the objectIves set forth by the 1990 World SummIt for ChIldren Throughout the 
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meetmg, there were poster presentatIons of the "anous partlCIpatmg agenCIes and 
theIr nutntlOn programs and actIVItIes, mcludmg a poster presentatIon by SANA 

Durmg the latter half of the meetmg, partICIpants dIscussed vanous Issues pertammg to 
the establIshment of an mtegrated nutntlOn network ThIs mvolved panel seSSlOns on 
nutntIon networks m the reglOn, small group bramstormmg seSSlOns on the type of net
work enVIsaged by the partICIpants, and an Internet exhIbIt on the use of modern mfor
matIon technology to strengthen networkmg skIlls RecommendatIons and next steps 
were dIscussed and agreed upon, some of whIch mclude the followmg 

• Improvement and mstItutIonalIzatIon of pre-servIce nutntIon trammg, and 
the development of a comprehenSIVe strategy for m-servlCe trammg for staff 
workmg m nutntIon programs, 

• documentatIon and diSsemmatIon of pOSItIve nutntIon educatlOn expen
ences WIthm and between countnes, 

• development of advocacy strategIes (at reglOnal, natIonal, and commumty 
levels) for mobIhzmg human and financIal resources 

• development of natIonal networks that are open to all nutntlOn actors, and 
serve as essentIal anchors for the reglOnal network and mobIlIzatIon of the 
networks around the exchange of expenences and mformatlOn, advocacy, 
and capaCIty bUIldmg 

The Year 2000 Focal Pomts MeetIng WIll be held m Bamako, MalI m September 

4 AsSiSt With the preparatIOn and ImplementatIOn of the regIonal trammg on 
nutritIOn polIcy analysIs (PROFILES) and advocacy, and follow-up at the natIonal 
level 

A regIonal trammg workshop on nutrItIon polICY analYSIS and advocacy usmg PROfILES 
was held m NIanmg, Senegal m December, 1998 m collaboratlOn WIth ORANA, CRAN, 
BASICS, LINKAGES and SARA ThIS trammg workshop mcluded 17 partICIpants from 
nme countrIes (Benm Burkma Faso Cote d'Ivolre, Gumea MalI, MaurItama NIger, 
Togo and Senegal) Each country was represented by a team that conSIsted of the 
nutntlOn focal pomts (typIcally the Head of the NutrItIon Department of the respectIve 
country's Mmistry of Health), as well as one to two offiCIals from the country's 
Economic/Fmance or Plannmg MmistrIeS 

The objectIves of the workshop were to eqUIp partICIpants WIth techmcal skIlls, 
methodologIes and techmques for nutrItIon advocacy usmg PROFILLS as well as enable 
them to elaborate a plan of actIon for nutrItIon advocacy In then respectIve countrIes 
Country expenences usmg PROFILES m MalI and Senegal were also shared WIth 
partICIpants A representatIve from USAID/REDSO and the Coordmator of the rood 
and NutrItIon Program, Commonwealth ReglOnal Health Commumty SecretarIat 
(CRHCS) m Arusha Tanzama attended thIS workshop to prepare for theIr own 
reglOnal traInmg (whIch was held m May 1999) 
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To date, only one country has Implemented PROFILES-related advocacy actIVItIes 
followmg the December workshop In March 1999, Dr VIctor Aguayo (PROFILES 
Coordmator) proVIded techmcal assIstance for nutntIon polIcy analysIs and advocacy 
usmg PROFILES m Togo ThIS actIVIty was carned out WIth support from LINKAGES, 
and It was a Jomt collaboratIon WIth the Center for Food and NutntIon Research 
(CRAN), the Mncan partner that IS takmg the lead m PROFILES and nutntIon 
advocacy m the regIOn 

Plans have been made for country-level PROFILES applIcatIons dunng the first half of 
2000 m Bemn, Burkma Faso, Cote d'IvOlre, Gumea, Mauntama, NIger and The 
GambIa These applIcatIons WIll be co-financed by vanous orgamzatIons, mcludmg HKI 
m BurkIna Faso and NIger, UNICEF m Cote d'IvOlre, Gumea and Mauntama, the Royal 
TropIcal InstItute m Bemn, and the World Bank m The GambIa 

SANA has not, to date, proVIded techmcal aSSIstance for PROFILES-related country 
follow-up, as ongmally antICIpated m the work plan for Year 4 However, m Year 5, 
SANA hopes to take the lead m momtonng and evaluatIng the Impact of nutntIon 
advocacy efforts usmg PROFILES m the regIOn, m collaboratIon WIth BASICS, 
LINKAGES, SARA, and CRAN 

5 PrOVIde techmcal asSIstance to the Commumty NutntlOn IrutIatIve for 
completIon of the commumty nutntIon reference guide 

In March 1998, a regIOnal workshop was held m collaboratIon WIth ORANA, BASICS, 
SARA and The World Bank mISSIOn m Senegal to exchange expenences on lessons 
learned m commumty nutntIon ThIS workshop was held under the auspIces of the 
RegIOnal ImtIatIve to Remforce CapaCItIeS m Commumty NutntIon (descnbed m last 
year's Annual Report) 

As follow up to thIS workshop, a reference document was prepared by SANA RegIOnal 
AdVIsor, Kmday Samba Ndure, SANA consultant, Maty NdIaye Sy, SARA/SANA 
NutntIomst, MIchelme NtIru and BASICS RegIOnal NutntIon AdVIsor, Dr Sengne 
Dlene ThIS document, Best Practzces and Lessons Learned Jor Sustamable Communzty 
Nutntzon Programmzng, was finalIzed and produced m Year 4 It has now also been 
translated mto EnglIsh The paper WIll be actIvely dIssemmated by SANA, BASICS, 
SARA, and the newly expanded regIOnal nutntIon network m Year 5 

6 Translate the IMCI food box adaptatIon trammg gUIde mto Enghsh, and produce 
and chssemmate It to mterested Afncan countnes, mstItutIons, and organIzatIons 
workmg m IMCI and quahtatIve research methods for nutntIon behaVIor change 

TranslatIon of the IMCI food box adaptatIon trammg gUIde mto EnglIsh was completed 
m September 1999 ThIS trammg gUIde IS targeted for use by program managers, 
deCISIOn makers nutntIomsts and consultatIve researchers m pre-serVIce and m-serVIce 
trammg orgamzatIons m Mnca It presents a step-by-step approach to the use of 
consultatIve research to adapt the feedmg recommendatIons of the IMCI usmg 
partICIpatory, adult educatIon methods, and pertInent Mnca-based examples 
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Year Four Actwthes and Accompltshments 

The trammg gmde was dissemmated to West Afncan nutntlOmsts and pubhc health 
practltloners dunng the 1999 nutntlon focal pomts meetmg DisSemmatlon of thIS 
document wIll contlnue m conJunctlon wIth SARA and the BASICS ReglOnal Office, VIa 
regIonal trammgs and meetmgs, networks of trammg or related mstltutlons, IMCI 
meetlngs, and Afncan nutntlon centers of excellence 

7 Other collaboratIon WIth BASICS 

SANA contlnued Its close workmg relatlOnShip wIth the BASICS West Afnca ReglOnal 
Office dunng thIS project year In November 1998, SANA partlCIpated m the BASICS 
annual regIonal plannmg meetlng to dISCUSS project results and plan aCtlVIUes for the 
final year of the BASICS-l project The meeung was attended by BASICS regIonal staff 
and country representatlves and counterparts from Senegal, Mah, Bemn, and NIger 

NutnUon actlvities featured prommently m each country represented ThIS work has 
mcluded consultatIve research for the IMCI food box adaptatlOn (Senegal, Mah) as well 
as for radIO message development (Bemn, Mah) Introductlon and expanslOn of the 
nutntlon mmImum package at the health faCIhty and commumty levels (Senegal and 
Benm), and nutntIon pohcy analysIs, advocacy, and strategy development (Mah) 
SANA's goal m partICIpatlng m the plannmg meetIng was to IdentIfy areas of 
collaboratlon and mutual support 

In addItlon to partlCIpatlng m the plannmg meetlng, SANA also was an actIve 
partlClpant m BASICS' country aCtlVItles dunng thIS project year SANA's mputs 
complemented those of BASICS by focusmg on sustamable capaCIty development In 
Mah, for example, SANA Consultant, Maty Ndlaye Sy, and SANA ReglOnal AdVIsor, 
Kmday Samba Ndure worked wIth BASICS to proVIde techmcal assIstance to the 
Department for FamIly and Commumty Health (DSFC) of the MImstry of Health to 1) 
analyze the current nutntlon mterventlons and avaIlable documentatlon about 
nutntlon (m conJunctlon WIth Mahan counterparts), 2) dISCUSS the need and ratlonale 
for developmg nutntlon trammg modules for m-servICe health agents, and 3) propose 
necessary elements and contents for the nutntlon trammg modules 
In addItIOn, the team co-faCIhtated a two-week trammg-of-tramers workshop m August 
1999 on the use of the nutntlon modules These modules prOVIde step-by-step 
mstructlons, techmcal mformatlon, handouts and demonstratlOns for Implementlng a 
partlCIpatory trammg program on nutntlon for a WIde range of health and SOCIal 
workers 

The modules are dIVIded mto five sectlons 

• the ImpOItance of nutntIOn as an aspect of SOCIal development m Mall, 
mcludmg a sItuatlonal analYSIS of nutntlon m Mall, and an analYSIS of current 
pohcles and strategtes for nutntIOn, 

• key nutntlon mtervenuons m the nutntlon mImmum package (MmPak), 
mcludmg breastfeedmg and complementary feedmg, appropnate feedmg 
for women dunng pregnancy and breast feedmg, and feedmg durmg 
pen ods of convalescence, 
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Year Four Actnntws and AccompllShments 

• strategIes for the mtegratIon of nutntIon mto preventIve and curatIve health 
aCtIVItIes, 

• the Importance of effectIve nutntIon counsehng of mothers and caretakers 
to achIeve Improved feedmg practIces for chIldren, as well as pregnant and 
breastfeedmg mothers, and 

• management of nutntIon mterventIons, mcludmg management mformatIon 
systems, superVISIOn, momtonng, and evaluatIon 

Next steps mclude the finahzatIon, productIon and dIssemmatIon of the modules to 
regIonal and dIstnct levels, and the development and executIon of a trammg plan 
atmed at all health workers at all operatIonal levels 

8 Collaboranon WIth LINKAGES 

Kmday Samba Ndure IS workmg m collaboratIon WIth LINKAGES to develop a techmcal 
JustIficatIon paper on the essentIal actIons for ImprOVIng maternal nutntIon m 
developmg countnes The essentIal actIons mclude maternal energy balance, 
mIcronutnent supplementatIon, dIstnbutIon of antI-malanal prophylaxIS, use of IOdIzed 
salts, dIstnbutIon of antI-helmmthICs, and chIld spacmg ThIs document WIll address 
the JustIficatIon for selectIon of these key actIons, the pomts of contact for addressmg 
these tOPICS, as well as reVIew program expenences m addressmg these tOpICS Job aIds 
for health and commumty workers WIll also be developed 

SANA IS also collaboratIng WIth LINKAGES on PROFILES and nutntIon advocacy
related capaCIty development m West Afnca (descnbed earher) and m East and 
Southern Afnca SARA/SANA NutntIomst, MIChehne NtIru, partICIpated m the 
RegIonal Trammg on PROFILES and NutntIon Advocacy orgamzed by the 
Commonwealth RegIOnal Health Commumty Secretanat as part of the Greater Horn of 
Afnca ImtIatIve ThIs trammg, WhICh was held m Arusha m May 1999, mcluded 22 
partICIpants from EthIOpIa, Entrea, Kenya, Uganda, and Tanzama In Year 5, SANA WIll 
help faCIhtate a SImIlar regIonal trammg for Southern Afncan countrIes Throughout 
thIS process, SANA's role has been to help document the capaCIty development process 
and to develop commumcatIon and advocacy tools that WIll help country teams 
Implement theIr own PROFILES apphcatIons and nutntIon advocacy plans 

IILthe Hom~ Office 

1 Hmng a Nutntlon AsSIStant 

After a lengthy recrUItment process, SANA hIred MIchelme NtIru as the project's 
nutntIon asSIstant Ms NtIru now works part-tIme for SANA and part-tIme for SARA 
She was born m Uganda and has worked m ZambIa and Madagascar Ms NtIru holds a 
master's degree m nutntIon from Tufts UmversIty School of NutntIon SCIence and 
Pohcy and she speaks French, Enghsh, and KIswahIh She began work m November 
1998 and has played a key role m all actIVItIes m West Afnca as well as PROFILES-related 
trammg actIVItIes 
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Year Four Act'llnues and Accompltshments 

2 SANA Project ExtensIOn 

SANA requested and receIved a two-year extenslOn to allow the project to consohdate 
Its results and to faCIlitate plannmg of future USAID-support for St\NA results Dunng 
the last two years of the proJect, SANA WIll focus on the followmg actlVloes 

• Acovely dIssemmaong the matenals developed through the project 

• Insotuoonallzmg available trammg packages m pre-sefV1ce pubhc health, 
nursmg, and other nutnoon-related dlsclphnes 

• Developmg dIstance learnmg matenals to reach even greater numbers of 
people workmg m programs 

• Fostenng new partnershIps among msotuoons, networks, and donors for 
sustamablhty 

• Advocaong for nutnoon and nutntIon program-related actlVloes at all levels 

LlmItaoons m the SANA extenSIOn budget WIll reqUIre that the project leverage 
resources and combme WIth other efforts wherever possIble In early 2000, SANA WIll 
begm dISCUSSIOns WIth USAID about how to carry on these types of actIVItIes m the 
future A final project evaluaoon WIll be conducted m Year 6 

3 Meetmgs WIth RegIonal AdVisors, Afnca Bureau Office of Sustamable 
Development and other partners to dIscuss future plans 

In May 1999, the SANA Project Staff paroCIpated m a senes of meetIngs with the Mnca 
Bureau to dISCUSS future pnontIes for sustamable capacIty development and 
acceleraong the Implementation of nutntIon programs m Afnca In part these 
meetmgs were an opportumty to reflect on SANA s focus and accomphshments over 
the last four years and to consIder paVIng the way for the future The meeongs were 
also held near the end of the BASICS I and SARA I Projects and they provIded an 
opportumty to dISCUSS more broadly the needs and pnontIes for nutntIon m Afnca 

The dISCUSSIOns mcluded a range of stakeholders, pnmanly from West Afnca, mcludmg 
the SANA and BASICS regIonal and country adVIsors, the DIrector of CRAN, BASICS 
nutntIon staff, and representatives from Helen Keller InternatIOnal m West Afnca (VIa 
email) The followmg next steps were Idenofied dunng the dIscussIons 

• We need to work toward mstItuoonallzmg or mcorporatmg the tools we have 
developed already mto eXISting curncula for pre-sefV1ce and m-sefV1ce 
trammg m a vanety of sectors/professlOns (e g nursmg, medIcal public 
health, agnculture, etc) ThiS wIll reqUIre the mvolvement and mfluence of 
trammg mstItutIons 

• We should strengthen the links between regIOnal mltlatIves and country level 
aCtiVIties through 1) follow-up support after trammg of tramers (TOT) 
workshops, 2) techmcal assistance to country/local programs and 3) 
cononuous assessment, dIalogue, and mformatIon shanng on these 
expenences 
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Year Four Actlmtles and Accomphshments 

• Our strategy should focus on mtegratmg d nutrItion mmimum pdckdge 
(dddpted to local cIrcumstances) mto eXIstmg progrdms (e g , essentIdl 
health packdges, IMCI, reproductIve hedlth, etc) 

• We need to focus on leadershIp bUIldmg for nutntIon, dnd ensurIng that there 
are adequate stnIctures m countnes to move nutntIon fOIWdrd on the pohcy 
agenda To ensure AfrIcan ownershIp, we need to support local mstItutIons 
(regronal, natIondl) to take the lead m mtegratIng nutntIon, conductIng 
advocacy, etc CRAN IS a lIkely partner m West Afncd that Cdn fulfill an 
advocacy/leadershIp role Other mstItutIons dnd mechamsms need to be 
IdentIfied for the other subregrons (and the role of known partners 
IdentIfied/spelled out) 

• CoordmatIon between development dgencles needs to be Improved USAID 
has a comparatIve advantage m supportIng the regronal perspectIve dnd the 
AfrIcan VOIce, ddvocacy /PROFILES, the nutrItIon mInImUm pdckage 
approach, qualItatIve research, dnd commUnIcatIons skIlls and IEC 
development USAID should playa role m gettIng these ddvantages 
translated mto coordmated dctIon at the country level 

• We should be m better dIalogue WIth other donors dbout what we have to 
offer (tools, approaches, content, and expenence), dnd develop new 
mechanIsms (e g, MOUs Imked wIth techmcdl dssIstdnce) for promotIng 
ImplementatIon WIth cOoperdtIOn Our shdred objectIves should be 
emphaSIzed WIth other donors specIfic pldns that outlme roles dnd who WIll 
PdY for what must be developed 

All of these prIorItIes dnd needs have been taken mto consIderdtIon m pldnmng the 
SANA extensIOn results dnd actIVItIes 
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Work Plan for Year 5 

Work Plan for Year 5 

Dunng Year 5, SANA expects to carry out the followmg actJVItJes, whICh are also 
descnbed m Table 1 

In East, Centrm, -'llld SouthernAfnca 

With the UlllV.erSlty_~ th~Western Cape~liW1:) 

• produce and dIssemmate Volume One of the INP trammg manual (m 
collaboratIOn WIth the Health Systems Trust), 

• finalIze, field test, and produce Volume Two of the INP trammg manual, 

• draft and pre~ test the dIstance learnmg module based on the INP trammg 
manual, 

• dissemmate lessons learned from the INP trammg process, and 
proVIde lImIted technIcal aSSIstance to the M&E course 

WIth UNICEE/ESARO 

• aSSIst WIth finalIzmg and dissemmatJng the trammg manual on canng 
practJces (to be produced by UNICEF /ESAR and UNICEf /HQ, and 

• aSSIst WIth country-level trammg on canng practJces m at least two countrIes 

WIth GHAr (LINKAGES) 

• proVIde technIcal aSSIstance to the nutntJon coalItJons bemg formed m 
Kenya, Uganda and TanzanIa, partICularly m areas of finalIzmg theIr 
assessments of better practIces m commumty nutntIOn and nutntJon 
advocacy, and 

• aSSIst WIth the orgamzatJon and ImplementatJon of a regIOnal dlssemmatJon 
work shop on nutntIOn tools and better practIces 

With the Commonwealth RegIOnal Health Commumty Secretanat (CRHCS) 

• faCIlItate theIr annual meetJng of Health Mmisters (1999) and help plan the 
meetJng for the Year 2000, 

• co-facIlItate regIOnal trammg(s) on nutntIOn polIcy analYSIS and advocacy 
(usmg PROFILES) WIth emphasIs gIVen to commumcatIOns and advocacy 
SkIlls, 

• proVIde follow-up techmcal assIstance as needed to country teams on theIr 
advocacy work, and 

• assIst WIth the development of a nutntIon advocacy handbook to help 
facIlItate and accelerate advocacy work at the country level (followmg 
regIOnal trammg) 
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Work Plan for Year 5 

In We.sLAfnca. 

In CollaboratIOn WIth the BASICS West AfncaRegmnaLOifu:e 

• prOVIde technIcal aSSIstance to at least two countnes that are plannmg and 
Implementmg PROFILES and nutntIon advocacy aCtIVItIes (partIcularly 
focusmg on momtonng and documentIng the Impact of nutntIon advocacy 
on polIcy and program deCISIons), 

• work WIth partners to develop a strategy for mtroducmg nutntIon trammg 
packages and tools mto pre-serVIce and m-serVIce trammg programs, 

• partICIpate m regIOnal meetIngs related to nutntIon leadershIp, VISIon, and 
capaCIty development and IdentIfy follow-up actIVItIes WIth regIOnal partners, 

• aSSIst WIth dIssemmatIon of eXIStIng nutntIon tools and documents through 
NGO networks, trammg mstItutIons, and nutntIon centers of excellence, 
partICIpate m plannmg meetIngs for the 2000 annual nutntIon focal pomts 
meetIng, and facIhtate the meetIng, as needed, and 

• asSISt WIth the mtroductIon and mtegratIon of the nutntIon mmimum 
package mto maternal and chIld health serVIces, mcludmg scahng-up of the 
communIty component, m at least two countnes 

These actIVItIes are m support of mitIatIves bemg carned out by regIOnal mstItutIons 
(CRAN, ORANA, OCCGE) and the newly formed West Afncan Health OrganIzatIon 

In £.ollahora1lim WI th LINKAGES. 

• aSSIst WIth finalIzmg the technIcal papers and tools related to the essentIal 
actIons for ImprOVIng women's nutrItIon and faCIhtatIng theIr mtroductIon 
m West Afnca, and East and Southern Afnca, and 

• partICIpate m the actIve dIssemmatIon of nutntIon tools and better practIces 
mcludmg shanng lessons learned from the CommunIty NutntIon InItIatIve 

In-.the~m~Office. 

• mOnItor and manage all project actIVItIes and proVIde techmcal support as 
needed, 

• strategically and actIvely dIssemmate all trammg matenals and lessons 
learned from the proJect, 

• reVIew and document the expenence and Impact of each SANA 
partnershIp/ collaboratIon, 

• partICIpate actIvely m dISCUSSIOns related to future dIrectIons for capacIty
bmldmg m program-onented nutntIon trammg, research, and advocacy, and 

• ImtIate dISCUSSIons on the final evaluatIon of the project 
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Table 1 Time lme for Year 5 Work Plan 

ACTIVITY for 10/99-9/00 Oct Nov Dec Jan Feb Mar Apr May Jun JuI Aug Sept 

1 ImplementatlOn of Activities by UWC 

a Produce and dissemmate INP Volume One X X X X X 

b Fmahze, test and produce INP Volume Two X X X X X X X X 

c Draft and pre- test the rustance learnIng module X X X X X X X X X X X 

d Dlssemmate lessons learned from INP trammg X X X X X 

e Hold M&E course X X X 

2 Implementation of ActiVities with UNICEF/ESAR 

a Fmahze canng practices trammg gUIde X X 

b ProvIde techmcal assIstance to countnes X X X X 

3 ImplementatlOn of ActiVities with GHAIIUNKAGES 

a ProvIde techmcal assIstance to nutntlOn coahtIons X X X X X X 

b ASSISt with reglOnal russemmatlOn workshop X X X X X X 

4 ImplementatlOn of ActiVities with CRHCS X X X X 

a FaClhtate Health Mmlsters' meetmg X X 

b FaCllItate ReglOnal Advocacy Trammg (PROFILES) X X 

c T A for advocacy follow up X X X X 

d T A for development of nutntIon advocacy X X X X X X 
handbook 
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Table 1 (cont'd) 

ACTIVITY for 10/99- 9/00 Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
t 

5 ImplementatIOn of Activities m West Afnca 

a T A for PROFILES/advocacy follow up X X X X X X 

b DissemmatlOn of nutntlOn tools/paper X X X 

c Workshops about capacity development & follow up X X X X X X 

d PlannmghmplementatlOn of focal pomts meetmg X X X 

e MmPak country follow-up X X X X 

f PreparatlOn of technIcal reports/tools X X X X X X 

6 ImplementatIOn of Home Office Activities 

a ActIve/strategIC dissemmatIon of matenals/tools X X X X X X X X X 

b ReVIew & document Impact of partnershIps X X X X X 

c Plan future capaCIty development mitIatlves X X X X X 

d Plan fmal evaluatlOn X X 

7 Ongomg ProJect Momtormg and Management X X X X X X X X X X X X 
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Countries partIclpatmg In SANA activIties m Year 4 

Trammg/W orkshop Facilitators 

Senegal 
Ghana 
Mah 
Gambia 
Kenya 
Uganda 
Tanzama 
South Afnca 
Botswana 

Trammg/W orkshop Participants 

Benm 
BurkmaFaso 
Cote d'IvOlre 
Gumea 
Nlgena 
Mall 
Mauntama 
NIger 
Senegal 
Togo 
Slerra Leone 
Central Afncan RepublIc 
DemocratIc Repubhc of Congo 
Llbena 
Chad 
The Gambia 

Ghana 
Kenya 
MalaWI 
South AfrIca 
Tanzama 
21mbabwe 
EthlOpIa 
Entrea 
Burundl 
Uganda 
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SANA Partners and Collaborators (Years 1-4) 

SOCial SCIence and Medicme AfrIca Network 
Network of AfrIcan Pubhc Health InstItutIOns 
WARO NutntIOn Focal pomts Network (formerly ORANAICRAN/OCCGE network) 
NutntIOn Trammg and Research Improvement Network 

Commonwealth RegIOnal Health Commumty Secretanat for East, Central, and Southern Afnca 

Umversity of the Western Cape 
Umversity ofNrurobi ApplIed NutntIOn Program 
Makerere Umversity InstItute of PublIc Health 
Tanzania Food and NutntIOn Centre 
Umversity of Zambia InstItute for EconomIc and SOCial Research 
MedIcal Umversity of Southern AfrIca 
OrgamzatIOn for ApplIed NutntIOn Research m AfrIca (ORANA) 
Center for ApplIed NutntIOn Research (CRAN) 

Tufts Umversity 
Wagemngen Umversity 
Umted NatIOns Umversity 

UNICEFIESAR 
UNICEF/WCA 
Helen Keller InternatIOnal/West Afnca 
The World Bank/Senegal 
BASICS/West AfrIca 
LINKAGES 
SARA 
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