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ThIS memorandum IS our report on the subject audIt We have consIdered your
comments on the draft report and have mcluded them as AppendIx II ThIs report
contams no recommendatIOns

I appreciate the cooperatIOn and courtesy extended to my staff durmg the audIt

Background

Project ImplementatIOn Letter (PIL) No 61, under USAID/South Afnca's TertIary
EducatIOn Lmkage Project (TELP), provIdes financial and techmcal support to the MedIcal
Umversity of Southern Afnca (MEDUNSA), a South Afncan educatIOnal mstitutIOn The
obJectlves are to develop MEDUNSA's research faCIlIty and strengthen ItS eXIstmg research
capabilItles This PIL IS to be Implemented from Apnl 7, 1998 to July 30, 2000

USAID/South Africa commItted $154,688 under the PIL The funds were to be used for
(1) establIshmg a research and planmng umt, (2) mstltutmg a mentonng program for staff
and postgraduate students, (3) developmg research lmks With other mstltutIOns, and (4)
procunng research software for use by students and faculty members

As of June 14, 1999, MEDUNSA had submItted three vouchers totalmg ZAR 383,517
($62,540) to USAID/South AfrIca, of WhICh two vouchers totalmg ZAR 306,635 ($50,380)
had been reImbursed by the MISSIOn



Audit Objective

The Office of the RegIOnal Inspector GenerallPretona conducted thIS audIt to answer the
followmg question

Were costs charged to USAID/South AfrIca by the MedIcal Umverslty of Southern
AfrIca under Project ImplementatIOn Letter No 61 of the TertIary EducatIon Lml{age
Project reasonable, allocable, and allowable III accordance with USAID rules and
regulatIOns?

AppendIX I descnbes the scope and methodology

Audit Fmdlngs

The audIt showed that costs totalhngZAR 306,635 ($50,380), reImbursed by USAID/South
Afnca to MEDUNSA under PIL No 61 ofTELP were reasonable, allocable, and allowable
m accordance wIth USAID rules and regulatIOns Also, activIties under thIS PIL were bemg
Implemented

PIL No 61 reqUIres MEDUNSA to dIsburse ItS own funds for elIgIble expenses and then
request reImbursement from USAID/South Afnca by submlttmg monthly expendIture
reports MEDUNSA IS also reqUIred to mamtam books and records relatmg to funds
commItted and dIsbursed under the PIL

As of June 14, 1999, expendItures reImbursed to MEDUNSA by USAID/South AfrIca
under the PIL amounted to ZAR 306,635 ($50,380) Our reVIew of the reImbursement
reports and supportmg documents at the MISSIon Controller's office and MEDUNSA
showed that the expendItures reported were supported by appropnate documentation and
the costs were reasonable, allocable and allowable under USAID rules and regulations

Also, MEDUNSA was mamtammg adequate books and records to account for and report to
USAID/South Afnca funds commItted and dIsbursed under the PIL

Furthermore, of the PIL's four planned actiVIties, the first two, estabhshmg a research and
planmng umt, and mstItutmg a mentormg program for students and faculty members, are
complete The thIrd, developmg research lmks WIth other mstItutIons, IS currently under
way and hnkages have already been estabhshed WIth the Umversities of Kentucky and
Massachusetts m the U S The fourth, procunng and mstallmg research software for
students and faculty members, IS m the final plannmg stages and IS expected to be
Implemented shortly
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Management Comments and Our EvaluatIOn

USAID/SouthAfnca stated that It revIewed and agrees wIth the recommendatIOnsof the
subject audIt A complete text of MISSIOn comments IS mcluded m AppendIx II

The report states that the MedIcal Umversity ofSouth AfrIca mamtamed adequate books
and records to account for USAID funds Nevertheless, the MIsSIOn stated It wIll Issue a
ProJect ImplementatIOnLetter to all Histoncally DIsadvantagedInstItutIOns, that recelve
TELP support, settmg out provIsIons for a comprehensIve accountmg system and umform
travel polIcy RecommendatIOnsto address these Issues wIll be made m a separate
consolIdated report to USAID/South Afnca tItled, "AudIt ofCosts Charged by EducatIOnal
InstItutIOns to USAID/South Afnca Under Project ImplementatIOnLetters Funded by the
Tertiary EducatIOn Lmkages ProJect, Report No 4-674-00-007-F"
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APPENDIX I
Scope and Methodology

SCOPE AND
METHODOLOGY

As part of our fiscal year 1999 audIt plan, we conducted an audIt of costs charged by the
MedIcal Umversity of Southern Afnca (MEDUNSA) under PIL No 61 of USAID/South
Afnca's TertIary EducatlOn Lmkage Project The audIt was conducted m accordance wIth
generally accepted government audItmg standards and covered the penod from mceptlOn of
the PIL on Apnl 7, 1998 untIl the completIOn of our field work on June 14, 1999 Funds
commItted by USAID/South Afnca under the above PIL was $154, 688, of whIch $50,380
had been relmbutsed to MEDUNSA by the MIssIOn as of June 14, 1999 The audIt was
done at the offices ofUSAID/South Afnca and MEDUNSA m Pretona, South AfrIca

To accomplIsh our audIt obJectIve, we (1) exammed financial reports and supportmg
documents for submItted vouchers to venfy actual costs, (2) revIewed account balances at
the offices of the MIssIOn and MEDUNSA, and (3) assessed progress toward completIOn of
planned actIvItIes Because of the small SIze of the audIt umverse, we audIted 100 percent
of the costs claImed by MEDUNSA and consIdered any questIOned cost to be matenal

In addItIon, we mterviewed cogmzant MisslOn and MEDUNSA officIals and revIewed the
actIvIty reports submItted by MEDUNSA to USAID/South Afnca, documentmg
ImplementatIOnofplanned actIvItIes
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APPENDIX II
Management Comments
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UNITED STATES AGENCY FOR INTERNATIONAL

DEVELOPMENT

MEMORANDUM

Auwt ofUSAID/South Afncats Project implementatIon Letter No 61 to the Mewcal
Uruverslty of Southern Mnca under the TertJary EducatIOn Lmkages Project•

TO

cc.

RE

Joe Fannella, RIG

Patnck Fme, S02
DATE

11102199

D URGENT D FOR REVIEW D PLEASE COMMENT D PLEASE REPLY o PLEASE RECYCLE

•

•

•

•

•

T1us memorandum IS a response to your report on the subject auwt. We have considered
your recommendations and we hereby prOVide you WIth ourmanagement comments

POBOX S5J80

ARCADIA

0007

TEL (012) J2J 8869

FAX (012) J26 0418
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APPENDIX II
Management Comments
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Management Comments

USAID/South Afnca reVlewed and agrees With the recommendauons of the subject
audit.

USAID/South Afnca shall ISSUe a PIL to all Histoncally Dtsadvantaged Insutut!ons
(I-IDIs) that receive TELP support, winch sets out proVlSlons OIL

(a) a comprehensIVe accounting and reporting systems that faahtate trackmg,
venfymg, accounting for, and reportmg costs under the PILs WIt1nn estabhshed
tnneframes,

(b) a uruform USAID travel policy that speafies how travel costs are to be
reunbursed.

The new proVlSlons for a comprehensIve reportmg system and travel outlmed In thIs
sIngle PIL shall apply to all attlVlty and TEiP CoordInator PILs ISSUed pnor to the audtt
All new attIVlty and TEiP Coordmator PILs that are ISSUed henceforth will mclude the
accountmg and travel proVISIons

II USAID/South Afnca agrees WIth the suggesnon of mcludIng mtenm targets or
benchmarks to measure progress ill Project ImplementatIon Letters (PILs)

SInce November 1998, USAID/South Afnca made It a reqUIrement for new PILs to have
Implementation and MOlUtonng Plans In place In addmon, USAID/South Afnca
requested the Uruted Negro College Fund to rrnew all PILs that extend beyond June
2000 and do not have Implementanon and Morutormg Plans In order to assIst them
develop these plans
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