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IELP-II YEAR THREE ANNUAL WORK PLAN 

INTRODUCTION 

The IELP-II Annual Work Plan for Project Year 3 sets forth an ImpreSSIve array of 
actIvItIes m support of the project goal to mcrease the number of quahfied Enghsh 
language teachers m Egypt These activIties bUlld on valuable expenence gamed dunng 
the first two years of ImplementatIOn and reflect mput from our partners at USAID, the 
MOE, FOEs and the pnvate sector The result IS a well coordmated plan that wlll serve 
as a useful reference throughout the year for both the IELP-II project staff and USAID 
WhIle modIficatIOns may subsequently be necessary owmg to unforeseen events, overall, 
the staff are confident that the Year 3 planned actIVItIes can be Implemented successfully 

The Annual Work Plan IS organIzed so as to provIde a summary of planned actIVItIes m 
tabular form followed by a monthly calendar of the mam actIVItIes, and a narratIve 
sectIon whIch contams bnef descnptIOns of each actIVIty, plans for momtonng the 
actIVIty, the contnbutIon of the actIVIty to project mIlestones, and pOSSIble obstacles to 
ImplementatIon 

As noted, the Annual Work Plan for Year 3 bUIlds on the expenence of the first two years 
of proJect ImplementatIon Project Year 1, as a start-up year, reqUIred lIDplementatlOn of 
project actIVItIes Without the benefit of an already hIred and tramed staff, a faCIlIty, 
eqUIpment, support systems m place, estabhshed contacts, or a track record of actIVItIes to 
buIld on Thus, whIle Year 1 accomplIshed much, several mIlestones were rolled over to 
Year 2 for completIOn 

In Year 2, m addItIOn to needmg to meet 7 unmet Year 1 mIlestones, the contract called 
for a program of actIVIties whIch m several cases was an mcrease over the Year 1 
reqUITed level of effort DespIte these challenges, we expect to complete all of the unmet 
Year Imllestones by the end ofproJect Year 2 We also expect to meet most of the Year 2 
mIlestones WIth the exceptIon of partIcIpant trammg, 5 EOP asSIstance plans, and US 
conference attendance If, as antICIpated these mIlestones are not met, an explanatIOn of 
the constramts WIll be prOVIded m the Year 2, Quarter 4 Project Momtonng Report 
However, the Year 3 work plan has mecharusms m place to assure completIOn of these 
antiCIpated shortfalls as well as all of the Year 3 mIlestones 

Before descnbmg plans for Year 3, there are several Year 2 hIghlIghts worth notmg By 
the end Of Year 2, the project WIll have carned out m-country and U S trammg actIVIties 
for 4140 partICIpants ThIs represents 1967 tramed m Year 1 and 2173 m Year 2 A large 
number ofmdividuais have partICIpated m more than one trammg actIVIty Thus, the 
total number ofmdlvlduals tramed to-date IS 3227 The project also deSIgned and, m 
collaboratIOn WIth DT2, awarded contracts to US tralmng mstItutIOns that WIll ensure the 
qualIty and volume of partICIpant trammg to complete the Year 2 short-fall 



For m-country trammg, the project contmued to Improve the SkIlls of the MOE tramers 
and mtroduced a new program, "Master Tramers" that wIll allow project staff to tum over 
much of the responsIbIhty for planmng, organIzmg, and managmg MOE trammg A 
sIgnIficant pre-servIce accomplIshment was the reengmeenng of the pre-servIce strategy 
ThIs WIll result m the project provIdmg trammg to a broader audIence of 
tramers/professors who Impact on the future EnglIsh teachers from FOEs In EOP, the 
project awarded contracts to two pnvate sector firms who WIll Identdy CaIro-based 
traInIng provIders and pnvate sector trammg clIents, develop ImplementatIOn aSSIstance 
plans and carry out the actual traInIng and aSSIstance In addItIon, an Alexandna-based 
consultant was hIred to provIde SImIlar servIces for the Alexandna EOP trammg market 

Selected hIghhghts and trends for project Year 3 are reported below by project dlVlSIon 

Program Development & ImplementatlOn 

In Year 3, IELP-II's program development and ImplementatIOn strategy focuses on 
mcreasmg the hkelIhood of sustamablhty through carefully sequenced efforts to Improve 
natIOnal and local capaCIty to deSIgn and dehver relevant trammg programs We WIll 
contmue to draw on EgyptIan and U S expertIse to carry out programs m all sectors (pre­
servIce, m-servIce, ESP and EOP) and m Year 3 we WIll also call on U S collaboratmg 
mstItutIons to help our EgyptIan partners develop products and methods that WIll 
contnbute to EFL teacher Improvements long after !ELP-II IS over 

In order to bolster the foundatIOns for EFL teacher educatIon, espeCIally at the pnmary 
level, !ELP-II WIll conduct a senes ofmterventIOns through targeted U S techmcal 
asSIstance to develop a teachmg practIce manual and related Best PractIces V Ideo senes 
that WIll be used m Year 4 m both pre-servIce and m-servIce settmgs for teacher and 
supervIsor trammg Our program staff WIll work closely WIth FOE and FOA partners to 
IdentIfy practlcal and lastlng ways to Improve coordmatIOn among those mvolved m EFL 
teacher educatIOn We wIll empower partners by encouragmg them to develop requests 
for asSIstance that respond to needs they IdentIfied m dISCUSSIons about Improvmg the 
quahty of teacher educatIon Through local semmars and workshops conceIved and 
carned out by UnIVerSIty stafftramed m Years 1 and 2, !ELP-II WIll encourage 
networkmg and profeSSIOnal development m forums that are sustamable and relevant In 
addItIon, the establIshment of a Computer ASSIsted Language Lab at one FOE, and 
trammg and techrucal support to all FOEs m the use of the computer and mternet for 
language learmng and teachIng, WIll prOVIde the wherewIthal for the deSIgn and delIvery 
of multI-medIa teacher educatIOn courses m Year 4 

IELP-II'.s cormmtment to teacher educatIOn extends beyond the UnIVerSIty mto the publIc 
school classroom In Year 3, we WIll contmue to support trammg programs, resources 
and networkmg OpportunItIes for Egypt's EFL teachers and theIr supervIsors Our efforts 
support Improved language and methodology SkIlls as well as Improved classroom 
management, student assessment practIces and senSItIve supervISOry practIces In Year 3, 
IELP-II WIll work closely WIth ItS MOE partners to strengthen natIOnal and local capaCIty 
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to carry out m-service trammg programs We wIll transfer two courses, BEll and CSM, 
whIch have been offered twIce under IELP-II supervlSlon, to the MOE m Year 3, 
provIdmg them WIth the resources requIred as well as trammg m course delivery, 
adrrllmstratlOn and momtonng We WIll ensure that the cadre of MOE supervIsors who 
have been tramed m tramer trammg and course deSIgn take dIrect responsIbIbty for the 
deSIgn ofm-service TOTs as well as engagmg them m the deSIgn ofa BEll II course to 
be offered In summer 2000 

In the ESP and EOP components of our program, proVIder staff WIll receIve trammg m 
trammg and facilItatlOn skIlls, course and matenals deSIgn, program management, and 
marketmg They WIll have opportumties to work WIth US speCIalIsts m the deSIgn of 
chent-targeted trammg programs and we wIll foster profeSSIonal development and 
networkIng through quarterly semmars, an ESP conference, and an EOP Chent FaIr By 
the end of the year, ESP and EOP prOVIders m many reglOns of the country WIll benefit 
from resource matenals, software, and mternet connectIOns as well as havmg access to 
!ELP-II commISSIoned course matenals that they can adapt to the needs of theIr local 
chentele 

Monztorzng & EvaiuatLOn 

!ELP-IT IS entenng a new phase In momtonng and evaluatIOn Dunng the past year, our 
M&E and data management systems were SIgnIficantly refined They prOVIde chent, 
partners, and home office With up-to-date mformatton on the outputs and results ofIELP­
II actiVItIes, they also prOVIde !ELP-IT managers WIth analyses that lead to enhancement 
of and greater Impact from program mterventtons 

!ELP-IT's data regIStry now compnses every mdividual who has been a tramer, tramee, 
consultant, partICIpant, or who has taken an Enghsh language profiCIency test through the 
program We also mamtam comprehensIve mformation on each actiVIty funded WIth 
program resources Thts mformation mcludes all the IELP-IT momtonng reports, whIch 
constItute the core of Internal program evaluatlOn 

!ELP-IT's three-level momtonng system IS by now well known to all our partners Dunng 
the first two years of the program, !ELP-II staff deSIgned and admimstered all data 
mstruments, and they analyzed and reported on the mformation gathered Dunng the 
course of Year 3, we WIll embark upon two gradual but hIghly SIgnIficant undertakmgs 
FIrst, we WIll begIn plannmg for program Impact assessments at the classroom level 
Second, we wIll place mcreasmg emphaSIS on the transfer ofmomtonng and evaluatlon 
skills to partners These two ImtIatives are major new thrusts SUpportIve oflong-term 
sustamabIhty 

In plannmg for program Impact assessment, !ELP-II IS settmg the stage for a quahtative 
expanSIOn of ItS momtonng and evaluatIOn actIVItIes Our work thus far enables us to 
document success and progress m dIscrete events, It does not offer a comprehensIve VIew 
of the lITlpact that !ELP-II has, or may have, on Enghsh language teachmg In Egypt, or 
even on speCIfic areas related to the sector In order to plan for true evaluatlOns and 
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unpact studIes, we mtend, m the first quarter of Year Three, to bnng a team of experts m 
educatIOn sector evaluatIons to conduct hIghly focused studIes leadmg to broad 
assessments of results We wIll begm by bnngmg a smgle consultant to draft a statement 
of work for the team Our focus wIll be the classroom, where we WIll look at four 
themes methodology, classroom management, assessment practlces, and the apphcatIOn 
of educational technology 

Havmg a group of Enghsh language profeSSIOnals tramed m momtonng skllls wIll 
contnbute greatly to all future evaluatIve and observatIonal efforts In order to transfer 
these skIlls to our partners, we wIll first hIre a consultant to deSIgn trammg modules for 
momtonng and evaluatIOn We WIll then apply these modules m Trammg ofTramer and 
Master Tramer workshops, paymg close attention to such courses as BEll, CSM, and 
COTE Begmmng WIth SImple admimstratIon of data mstruments, we expect to estabhsh 
a core group of mom tors WIth full capabIhhes m deSIgn and analysIs by the end of Year 
4 

These two Imtiatives- plannmg for program Impact assessments and the transfer of 
momtonng and evaluatIOn skills to partners-are major new thrusts SupportIve oflong­
term sustamabIhty 

Dunng Year 3, for standard trammg actIVItIes, we wIll apply our tradItIOnal three-level 
model Certam actIVItIes mvolvmg technIcal aSSIstance and the development of products 
are better momtored by the consultant, companng results to speCIficatIOns m the SOW 
IELP-II wIll not conduct formal momtonng on partner-day meetmgs and SImIlar events 
For trammg through videoconference facIlItIes, IELP-II has developed a dIfferent set of 
standards and IS stIll seekmg the most effectIve means of momtonng Other educatIonal 
technology mterventions may be best assessed through Impact studIes looking at 
contnbutIons at the level ofthe classroom Dunng project Years 1 and 2, our standard of 
success for achtevement oflearmng ObjectIves was 80% In Year 3, we are reducmg thIS 
to 75% as our partners take more responsIbIlIty for program delIvery and hence we have 
less dIrect contro I 

Fznance & OperatlOns 

A major actiVIty for F & 0 dunng Year 2 was the renovatIon carned out on the faCIlIty 
occupIed by !ELP-II and LearnLmk The rooftop was expanded to prOVIde addItIonal 
office space, the gazebo was transformed mto a traImng venue whtch can be used for one 
large audIence, or by closmg the dIVIders, used SImultaneously for two separate meetmgs 
Needed furmture and eqUIpment were purchased and the entIre faCIlIty pamted 

Cost sa'£1ngs were generated m the areas ofODC's and TraImng For ODC's we were 
able to effect better servIce and cost savmgs m both our Internet ServIce PrOVIder, and 
WIth Vehtcle Insurance Under Trammg, the renovatIOns for the Gazebo WIll proVIde us 
WIth a venue on SIte for traImng thereby savmg lImIted resources for all AED projects 
The Gazebo WIll handle up to 40 partICIpants Mimmum costs savmgs for IELP-II are 
estImated at $20,000 
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Budget controls have been mitIated withm IELP-II actIvItIes TramIng In budget 
preparatIOn was conducted for both M&E and PD&I staffs A short traInIng course was 
gIVen on the last SIX months of Year 2's budget, reInforced by a more comprehensIve 
planmng and budgetIng exerCIse for Year 3 of the contract Fmahzed budgets wIll set up 
the baSIS for the admInIstratlve controllmg of funds and help to estabhsh a histoncal data 
base for future plannIng of actIvItIes F & 0 WIll begIn to automate the accountmg and 
budget control systems for IELP-II based on the above approved budget for Year 3 

We WIll move the computer network from a Um'(-based system to a NT system whIch 
WIll make system maIntenance and repair possIble WIthout relymg on expenSIve AEDIDC 
techmcal e'(pertise ThIS capabIlIty was the result of staff trammg after hours for the 
benefit of the project 
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I PERFORMANCE MILESTONE TABLE 

Major Year Three Indicators Means of CntIcal 
ActlVlty/Output MIlestone VerIficatIon AssumptIons 

1 Pre ServIce • 50 (FOE) Staff • 75% of the • Attendance records None 
tramed learnmg objectIves • Tranung 

achIeved curnculum 

• Levels 1 & 2 
evaluatIons 

• 3 Agreements • Work plans • Work plan None 
developed wIth developed agreements 
FOE' Centers of actIVIty reports 
Sustamable 
Excellence I 

2 In-ServIce Teacher • 1500 Teachers • 75% of the • Attendance records None 
Trammg tramed learnmg objectIves • Trammg 

BELl (1200) achIeved for the curnculum 
CSM (300) courses • Levels 1 & 2 

evaluatIons 

• 2 InteractIve • MOE starftramed • Attendance records MOE 
Video conference usmg mteractIve • Trammg cooperatIon m 
workshops VIdeo conference curnculum provuimg VIdeo 
conducted • 75% of the • Levels 1 & 2 conference 

learnmg objectIves evaluatIons centers 
achIeved 

3 In-Service Supervisor • 100 Teacher • 75% of the • Attendance records None 

Trammg supervIsors learnmg objecnves • Trammg 
tramed achieved cumculurn 

• Levels 1 & 2 
evaluatIons 

• 200 ESL • 75% of the • Attendance records None 
supervisors learnmg objecnves • TraInIng 
tramed achIeved cumculum 

• Levels 1 & 2 
evaluatIons 

4 ParncIpant TullnIng • US Trammg · 200 parnclpants • ParncIpant records 
deSIgned for 200 tramed m programs • Workshop reports 
partIclpants- contnbunng to 

- IELP II objecnves 

I [n Years Two through SIlC developed means that plans established With CSEs m Year One are annually extended. 
amended or amplified In additIon when conditions warrant agreements WIth FOEs beyond those selected In Year I 

may also be developed 
U S traInmg deSIgned means that tramIng programs for 200 partiCIpants have been developed RFPs and contracts 

have been Issued by llE and quahfied particIpants have been selected and approved for travel on specIfic departure 
dates set for the program 
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5 Tesnng • Models for • Models • Models None 

assessmg specificatIons specIficatIons table 
hsterung and prepared • Report on models 
spealang sIo.IIs • Models wntten and • Answer sheets 

prepared and reviewed from field testIng 
field tested • Models field tested 

6 ESP • 30 staff tramed • 75% of the • Attendance records None 
learnmg objectIves • Trammg 
acrueved cumculum 

• Levels 1 & 2 
evaluatIons 

7 EOP • 5 EOP centers or • 5 centers IdentIfied • LIst of Identlfied IdentIfied 

8 
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b 
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d 

mstItutlons centers prOVIders WIll 

Identified} enroll staff m 
profesSional 

• 5 assistance • 5 assistance plans • Report on development 

plans andlor proVided assistance/plans 

matenals matenals 

provided" 

Other ActIVItIes 
Sustamablhty • Sustamablhty • ReVISion reflects • Report submttted None 

-
plan revised and new mformatlon to USAID 

submttted by gathered through 
year end IELP II morutonng 

actlvltles and 
partner work plans 

U S Conference • 10 PartIcipants • PartIcipants have • Invitee hst Adequate pool of 

attendance attended presented therr • Conference reoorts profeSSionals 

profeSSional accepted papers at WIth papers 

conferences the conferences accepted at 
conferences 

Alumru Semmars • 2 regional • Workshop tOPICS • Attendance records None 

workshops reflect Returned • Workshop reports 

organlZed PartIcipants needs 

• One natlonal • Returnees represent 
workshop range of 
organlZed profeSSional 

categones and 
geographiC areas 

Connnumg • 1500 packets of • 1500 packets • List of teachers None 

EducatIon connnumg distributed names received the 

Matenals - · education packets 

matenals 
prepared 

Asslstan£e Plan A work plan for techOlcal assIstance tor a partIcular target audience that can mclude training technology 
matenals or other assistance based on needs The plan wlll prOVide speCIfic dates for Invennons the responSible parnes training 
objectives venue and numbers of those to benefit directly from the tralOlng or other assIstance outlined 
"latenals prOVided Any matenals whether commercially published or developed by consultants that arc dlstnbuted to a WIde 
audIence members of whIch did not partiCIpate In tralnmg sessions These matenals can be matenals used m training sessions 
(handouts worksheets readmgs etc) but reVIsed to stand alone 

J Identlfied here means that staff ot selected EOP Centers have partICipated m IEL? II sponsored EOP trammg or 

techmcal assistance programs 
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II CALENDAR OF MAJOR IELP-II EVENTS FOR YEAR THREE 

Quarter One, FY 2000 

OCTOBER 

InstItute Follow-On Senes (Pre-Service/In ServIce 
SupervIsors) 
Program CoordmatIon Needs AnalysIs (Pre-Service) 
CSM Part One TOT (In-servIce) 
CSM Part One Course Begms (In-ServIce) 
DesIgn ofTrammg for Momtonng Consultancy 
EvaluatIon of Test Reform Process 
Morutonng Trammg Semmar Carro 

NOVEl.\IffiER 

FOE Assessment InstItute, Part One (Pre-ServIce) 
FOA Language Staff Needs AnalYSIS (Pre-ServIce) 
IVC for MOE PREP Week One (in-ServIce) 
Master Trammg m Assessment (In-ServIce SupervIsors) 
ESP Semmar- HeIwan (ESP) 

DECEMBER 

IVC for MOE PREP, One day follow-on (in-ServIce) 
Management Trammg for GDIST INSET (In-ServIce) 
FOE CALL InstallatIon 

Quarter Two, FY 2000 

JANUARY 

MatenaIs Development instItute Part One (Pre 
ServicelIn-Service SupervIsors) 
SupervIsory Sktlls Workshop (In-ServIce Supervisors) 
Master Tramer Workshop (in-Service SupervIsor) 
ESP SemInar - Sohag (ESP) 

FEBRUARY 

Proposal WrItIng Workshops (Pre-Service) 
CSM Part Two TOT (In-ServIce) 
IVC for MOE PREP One day follow-on (In-ServIce) 
Proposal WntIng Trammg (EOP) 
Moruto~g Trammg Semmar - Upper Egypt 

MARCH 

IVC for MOE PREP One-day follow on (In ServIce) 
US Conference Attendance (TESOLNancouver) 

Quarter Three, FY 2000 

APRIL 

IVC for MOE PREP Two day fmal session (In Service) 
NatIonal Returnees Conference 
ESP Semmar - Mansoura (ESP) 
ESP InstItute Part One (ESP) 
MaterIals Development Trammg (EOP) 

MAY 

SelectIon of new CSEs (Pre ServIce) 
MaterIals Development Trammg (EOP) 
ESP Conference (ESP) 

JUNE 

MaterIals Development InstItute Part Two (Pre 
ServlcelIn-servlce SupervIsors) 
Master Tramer Workshop (In-servIce Supervisor) 

ProvIder Farr (EOP) 

Quarter Four, FY 2000 

JULY 

FOA Staff Methodology Trammg (Pre-ServIce) 
BELl II TOT (in-ServIce) 
MOE CALL InstallatIon 

AUGUST 

BELl II (In-service) 
ESP InstItute, Part Two (ESP) 

SEPTEMBER 

Regional Returnees Workshops 
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III PROGRAMNARRATIVES 

PRE-SERVICE 

Year 3 Objectives 

• Tram teacher educators on tOPICS of commumcative language teachmg and matenals 
development for pnmary educatlOn and support the development of a teachmg 
practlce manual and best practices vIdeos for pnmary language teachers 

• Tram teacher educators In assessment and testmg 
• Tram teacher educators In computer and mtemet skIlls for course desIgn, research, 

professIOnal development, and networkIng 
• Tram Enghsh language Instructors of future English teachers m commumcative 

teachIng practIces 
• Install a Computer AssIsted Language Learnmg (CALL) Lab at FOE Alexandna and 

support the desIgn of appropnate cumculum 
• Support professIOnal development and networkIng actIvIties for all FOES at the three 

CSEs 
• Support teacher educatIOn program Improvements at selected FOEs 

Related MIlestones 

• 50 Staff Tramed (Year 2 surplus of74 antICIpated) 
• Plans/agreements to be developed WIth selected Centers of Sustamable 

Excellence 

DISCUSSION OF MAJOR ACTIVITIES 

InstItute Follow-on Senes for Commumcative Methodology and SupervIsOlj' Skills for 
Pnmary Educators In ItS on-gomg effort to tram teacher educators on tOpICS of 
commumcative language teachmg and supervlSlon for pnmary educatIOn, the pre-servIce 
component of the IELP-II WIll contmue ItS Institute senes ThIs wIll be the last year that 
thIS actiVIty focuses on pnmary educatIOn Thus far, the InstItute has traIned 67 FOE 
semor and Jumor staff on commurucative methodology for young learners and of those 25 
partICIpants have attended a pnmary EFL trammg program m the Uruted States 

In October 1999 two of the consultants mvolved m the Institute Senes WIll meet WIth the 
partICIpants m order to complete thIS Important trammg actIVIty MOE supervIsors 
working wIth EnglIsh pnmary teachers m Egyptian government schools WIll also attend 
The 2-day InstItute WIll offer a venue for the partICIpants to share the results of theIr 
actIon plan projects whIch have been carned out m theIr workplaces ThIS WIll allow for 
the transfer of Ideas among the partIcIpants m a hIghly cooperatIve (MOEIFOE) manner 
In addItIon, the consultants WIll provIde mstructlOn and coachmg on delivenng m-service 
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and pre-servIce traImng m an mteractIve, tramee-centered fashIOn ThIS wIll prepare the 
partIcIpants to transfer the knowledge and skrlls that they have acqUlred m the InstItute 
senes to theIr mdIvidual workplaces The 2-day workshops WIll take place m CaIro 
before and after the EgypTESOL conference (thus facilItatmg the partIcIpatIOn oftramees 
m the conference) 

Monztorzng IELP-II wIll carry out an assessment of the actIvIty m a report, whIch may 
be prepared by a consultant, by the actIvIty manager, or by another staff member 

Matenals Development InstItute for CommUnICatIve Methodology and SupervISOry SkIlls 
for Pnmary Educators (Part 1 and 2) Upon completIOn of the follow-on program 
descnbed above, 20 outstandmg FOE and MOE partIcIpants commItted to the field of 
pnmary educatIOn m Enghsh language teachmg wIll be selected to attend Part 1 of a 
Matenals Development InstItute These mdlvlduals WIll have completed one year of 
traImng on tOPICS of commumcatlve methodology for teachmg EnglIsh to young learners 
and supervISOry skIlls for supervIsors of teachers 0 f young learners To sustam the 
traImng that they have receIved, the focus of thIS InstItute WIll be on the creatIOn of 
matenals to be used for EnglIsh teacher development and supervlSlon m Egypt Thus, the 
traInees WIll develop theIr actIOn plan projects mto modules for the Teachmg Practzces 
Manual for Przmary Englzsh Teachers 

In summer 2000, consultants WIll hold Part 2 of the Matenals Development Institute 
devoted to the completIOn of the Teachmg PractIces Manual In addItIOn, they wIll also 
plan and develop traImng workshops to present the content of the manual Dunng the 
tIme between Part 1 and Part 2 the U S consultants WIll be avaIlable to tramees VIa e­
maIl to offer suggestions concernmg the content of the matenal and to help WIth edItmg 
and formattIng By the end ofthe summer, after the second InstItute, It IS expected that 
the manual WIll be ready for dlstnbutIOn ThIS manual WIll be pIlot tested dunng the 
2000-2001 academIC year and reVIsed as needed Subsequently, It wIll be pnnted and 
dlstnbuted for use as part of the faculty of educatIon cumculum for pnmary EnglIsh 
teacher development and for supervIsors and teachers currently teachmg EnglIsh m 
EgyptIan pnmary schools Appropnate tramrng and onentatIOn programs for the manual 
WIll be held and It WIll be made avaIlable to FOE and FOA faculty and students, MOE 
supervIsors and teachers ThIs activIty wIll be closely connected to the Best PractIces 
VIdeos actIVIty 

Monztorzng ThIs actIVIty IS essentially a workshop to produce a product The qualIty of 
the product WIll be assessed agarnst standards developed by the workshop partIcIpants A 
consultant, IELP-II staff, or thIrd party may provIde the assessment 
Mllestone contributIOn 10 staff trazned 

Best Practices VIdeos IELP-II wIll IdentIfy outstandrng professors and 
teachers/supervIsors and work WIth them to create VIdeos of model classroom teachmg 
usmg communIcative skIlls and methodology These examples WIll be used m teacher 
tralmng at faculties of educatIOn and WIll serve as a resource for several trammg courses 
mcludmg mteractlve VIdeo conferencmg Furthermore, these VIdeos WIll be dlstnbuted to 
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all governorates for teacher trammg IELP-II WIll seek the servIces of a US collaboratmg 
mstitution to desIgn, produce, and dehver the VIdeo servIces VIdeo segments wIll be 
developed whIch depIct dIscussIOns and demonstratIOns of EnglIsh teachmg strategIes 
and pnncipies mcluded m the Teachmg Practlces Manual for Przmary Englzsh Teachers 
Early m tlus process, IELP-II wIll reVIew other Egyptian-focused VIdeos produced m the 
past, such as those done at CDELT, to gather mformation and lessons that WIll amelIorate 
our efforts m thIS area We expect the senes to be produced, field-tested, revIsed and 
dIstnbuted by the end of2001 

Crltlcal assumptIOns The MInIstry of EducatIOn WIll gIve permIssIon for the consultant 
to videotapmg classrooms m Egyptian schools 
Momtorzng In Year 3 and 4 IELP-II WIll conduct end-use checks as a follow-up on the 
value of the VIdeos 

FOE Assessment InstItute Twenty-five FOEIFOA teacher educators from three 
departments (EducatIOnal Psychology, Cumculum!Methodology, Enghsh) wlll be tramed 
m assessment for language educators m two 5-day workshops Matenals WIll be 
developed based on an analYSIS of pre-servIce practices m the area of assessment, whIch 
Will be carned out by a local commIttee of pre-servIce speCIalIsts and U S consultants 
Workshops WIll be delIvered by U S consultants speCIalIzed m assessment m teacher 
preparatIon programs Each faculty tramee wIll prepare an actIOn plan whIch WIll mclude 
(a) ways m whIch the tramee plans to Implement what slhe has learned m the classroom 
and (b) how slhe plans to share the resources obtamed from the workshops WIth 
colleagues The second workshop WIll mclude a detaIled reVIew of the relatIve success of 
the actIon plan m addItIon to the mtroductIOn of new content 

Momtorzng Levels 1,2, and 3 (ActIon plans for FOE faculty) for 2 InstItutes 
Mzlestone contributIOn 25 stafftrazned 

Computer and Internet TraInmg IELP-II WIll prOVIde at least 6-days of computer and 
Internet traIrung for approxImately 40 FOE and FOA staffmvolved m EnglIsh teacher 
educatIOn The pnncipal focus of the traInIng WIll be to bUIld skills m locatIOns where 
resources and mterest are localIzed so that tramees can, subsequent to the trammg, 
orgamze local seSSIOns among theIr colleagues Once the CALL lab IS set up m 
Alexandna, It IS cntical that a core group of educators m Alexandna and the regIon, have 
the skIlls requIred to take advantage of the resource for both student and staff 
development The traInIng wIll focus on computer skills as a tool for educatIOn and 
profeSSIonal commurucatIOn PartICIpants wIll learn effectIve ways of usmg the Internet 
for accessmg new mstructIOnal and reference matenal and usmg e-maIl and the W orId 
WIde W.eb to mcrease profeSSIOnal mteraction among educators A number of the 
partICIpants may be quahfied to attend an advanced level course, whIch WIll prOVIde 
practIce WIth multImedIa and web page development 

Momtorzng IELP-II WIll establIsh a baselme of knowledge for these tramees and 
conduct both Levels 1 and 2 assessments Ifwarranted, IELP-II may subsequently 
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conduct a targeted reVIew oftramee applIcatIOns or of the contnbutlOns of educatIOnal 
technology to overall program Impact 
Milestone contribution 40 staff trazned 

CommumcatIve PractIces for Enghsh Instructors In Year 3, IELP-II wIll expand Its pre­
servIce audIence to mclude EnglIsh mstructors who proVIde language trammg (through 
lIterature and hngUIstICS content courses) to future EnglIsh teachers, thIS WIll mclude both 
FOA and FOE staff In Quarters 1 and 2, a needs analysIs WIll be conducted at selected 
umversitIes m collaboratIOn WIth FOEs and FOAs A deSIgn of a program that wIll best 
serve the needs and mterests of the language mstructors WIll be prepared and dIscussed 
WIth key partners m Quarter 2 For example, a course m methods and technIques of 
Improvmg readmg skills mIght be offered to those who teach lIterature content whIle 
Improvmg pronunCIatIOn could be the focus of a course for those teachmg phonetICS and 
phonology Several U S consultants WIll be recruIted to aSSIst m the needs analYSIS and 
deSIgn phases In Quarters 3 and 4 a senes of traImng actiVitIes WIll be carned out on 
selected campuses where the need IS great and mterest IS hIgh ApprOXImately 50 Enghsh 
mstructors WIll receIve at least 40 hours of mstructIOn m communIcatIve teachIng 
practIces 

Momtorzng Momtonng of thIS actiVIty WIll be dependent on completIOn of the deSIgn 
Milestone contributIOn 50 stafftrazned 

CSE ProfeSSIOnal Development and Networkmg A meetmg WIll be held WIth the three 
Centers for Sustainable Excellence (CSE) coordmators to agree on the detaIls of actIVItIes 
to be earned out at the CSEs dunng Year 3 and to mform them of the new program 
coordmatIOn project for wluch they must compete to become CSEs m Year 4 and beyond 
In addItIOn, Alexandna and ASSlUt CSEs have requested IELP-II aSSIstance m organIzmg 
a senes of eIght one-day semmars dunng Year 3 at theIr respectIve SItes to prOVIde an 
opportunIty for the shanng and dissemmatIOn of new knowledge and skills gamed from 
m-country traInmg programs and partICIpant trammg The focus of at least one of the 
semmars at each SIte WIll be on co-teachmg IELP-II WIll asSIst the CSEs WIth thIs 
actIVity on a cost-shanng basIS by proVIdmg consultant fees for the coordmators, 
presenters, and a JUlllor consultant to orgamze the semmars, as well as accommodatIOn 
and travel costs for partICIpants from regIOnal SItes Ismalha CSE WIll be mformed of thIS 
plan and encouraged to submIt a SImIlar proposal for aSSIstance 

Momtorzng IELP-II WIll tram experts m the CSEs to conduct momtonng on theIr 
mternal projects 
Mtlestone contributIOn CSE agreements developed 

Teachmg PractIce Semmar Upon the request and recommendatIOn of those mvolved In 

the teachmg practIce process, It was deCIded to structure the Teachmg PractIce Semmar 
as a senes of events throughout the academIC year The first semmar was held In Apnl 
1999 m order to collect data from FOE, FOA and MOE teacher tramers mvolved In 

teachmg practIce on the actual practIces m the field Also, at thIS mitIal meetmg 
parameters were set for future workshops For Year 3 of the IELP-II proJect, the 
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Teachmg PractIce Semmar has been structured to mclude two one-day workshops In 

CaIro and two at a regIOnal SIte The overall goals of the semmars are to look at SolutIons 
to the current problems related to the system, to prOVIde trammg on supervIsIOn and 
observatIon approaches and techmques, and to contmue to buIld Important natIonal and 
regIonal networks ofELT profeSSIonals dedIcated to excellence m teachmg practice In 
addltlon to partICIpants who attended the Year 2 semmar, future semmars WIll mclude 
teachers whose classes are used for teachmg practlce, other school personnel, and perhaps 
outstandmg fourth year students mvolved m thIS actlVlty 

MOnltormg IELP-II WIll carry out an assessment of the actIVIty m a report whIch could 
be prepared by a consultant, by the actiVIty manager, or by another staff member 

Program CoordmatIOn Project ThIS program calls for customIzed trammg targetmg 
select FOEs through a competItIve process IELP-II, together WIth one or more US 
collaboratmg Instltutlons, wlll work closely WIth a select number of FOEs who 
demonstrate theIr ablhty to form mter-departmental teams to develop a sound program 
coordmatIOn plan Selected FOEs WIll be deSIgnated as CSEs once they succeed m 
Implementmg the coOrdInatIOn program and demonstrate theIr capaCIty to act as resource 
centers for other FOEs m theIr regIOn The aSSIstance program Itself wIll begm m project 
Year 4, but m Year 3 the foundatIon for the program WIll be laId m terms of needs 
analYSIS, deSIgn of a proposal process, proposal-wntmg workshops, and the competItIve 
selectIOn Two US consultants wlll be fired to conduct a performance analysls for 
strategres at FOEs and asslst IELP-II staffm developmg a request for support, and m 
formulatmg a trammg plan for program coordmatIOn at FOEs A senes of proposal 
wntIng workshops WIll be held to ensure that uruversity partners fully understand the 
process before the competItIve selectIOn begInS In Quarter 3 IELP-II staffwlll be m 
contact WIth the collaboratIng InstitutIons to agree on the selectIon process and 
ImplementatIon plan for thrs project 

Momtormg IELP-II WIll carry out an assessment of the actIVIty m a report, wfich may 
be prepared by a consultant, by the actIVIty manager, or by another staff member 

FOE CALL Lab A pIlot CALL laboratory WIll be mstalled at the Faculty of EducatIOn, 
Alexandna Umversity The CALL lab should allow the IntegratIon of computers mto pre­
servIce educatlon of future Enghsh teachers so as to Improve these future teachers' 
EnglIsh level, personal and profeSSIonal mastery of computers, and knowledge and skIll 
m mtegratIng computers Into the Enghsh language cumculum A workmg commIttee WIll 
submIt a detaIled plan for the establIshment and operatIon of a CALL lab m the Enghsh 
Department m Quarter 1 The plan WIll mclude recommendations for the locatIOn, 
hardware, and software InstallatIOn of the lab Will take place dunng Quarter 2 

Crltlcal assumptIOns FOE EnglIsh Department WIll prOVIde a SUitable room for the 
CALL lab and WIll also deSIgnate mamtenance, techmcal and program personnel to 
operate the FaCIlIty 
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Momtormg IELP-II wIll momtor the installatIOn, operation, and use of the laboratory 
All IELP-II assIstance In educatIOnal technology may be the object of a future study on 
classroom use and general Impact on the EnglIsh language educatlOnal system In Egypt 
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IN-SERVICE TEACHER TRAINING 

Year 3 Objectives 

• Improve language and methodology skills ofpnmary, preparatory, and secondary 
EnglIsh teachers 

• ProvIde teachers wIth trammg through vanous medIa, whenever possIble m settmgs 
close to theIr place of work 

• ProvIde teachers wIth resources related to language teachmg 
• Install a Computer ASSIsted Language Learnmg (CALL) Lab at GDIST and support 

the desIgn of appropnate curnculum 
• Improve the m-service course development and management capabIhties of GDIST 

INSET, and governorate-level MOE staff 
• Transfer resources, methods, and know-how to local trammg SItes for conductmg the 

BELl and CSM courses wIth agreed-upon standards for course satIsfactIOn and 
learnmg 

Related MIlestones 

• 1500 Teachers Tramed 
• 2 mteractive VIdeo-conferences held 

DISCUSSION OF MAJOR ACTIVITIES 

Language and Methods Improvement Courses 

BaSIc EnglIsh Language Improvement Course (BELl) In Year 3, IELP-II WIll transfer the 
management and conduct of the BELl course to the local trallling SItes that have already 
carned out the course IELP-II WIll transfer textbooks and other matenals to up to ten 
SItes that WIll be responsIble for contmumg the ImplementatIon of BELl courses m theIr 
10cahtIes usmg local tramers and supervIsors Each SIte WIll be held accountable for 
provIdmg trallling to a reqUIred number of students and accountable for results In thIS 
fashIon, BELl WIll be provIded to up to 800 pnmary non-speclahst teachers m a manner 
that WIll be sustamable after IELP-II ends In Year 3, IELP-II WIll also develop a BELl 
II course at a level between the current BELl and the current CSM course In 
collaboratIon WIth the MOE, we WIll determme the most appropnate audIence for the 
course, possIbly expandmg the pool from non-specIalIst pnmary teachers to mclude 
teachers_from the prep, secondary and expenmental schools who may have weak Enghsh 
skIlls The second level course WIll be delIvered at up to five SItes for 400 teachers 

Momtormg IELP-II WIll conduct ItS formal three-level momtonng process for thIs 
actIvIty We WIll begm to mvolve tramed mspectors m the momtonng process They WIll 
begm WIth admmistratIon of Levels 1 and 2 mstruments, they WIll subsequently learn to 
deSIgn and conduct workplace observatIons 
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Mdestone ContrzbutlOn 1200 teachers trallled 

The Commumcatlve Skllls and Methodologv Course (CSM). The CSM course targets 
preparatory and secondary teachers It Introduces commumcatIve teachIng technIques, 
tIme management and classroom management The course runs once a week for 21 weeks 
dunng the school year In Year 3, the course wlll Integrate the use of computers In two 
modules at selected pIlot SItes It WIll reach seven new governorates Aswan, Fayoum, 
CaIro, Damietta, MIma, North SInaI and GIza In the summer of 2000, IELP-II WIll 
transfer the CSM course to several SItes so that It can be managed locally In the summer 
or In the next academIC year wIth lIttle IELP-II InterventIOn A total of 300 prep and 
secondary teachers WIll be traIned 

Monztormg IELP-II WIll conduct ItS formal three-level momtonng process for thIS 
actIVIty We Will begIn to Involve traIned Inspectors In the momtonng process As wIth 
the BEll course, we WIll begIn to Involve traIned Inspectors In the momtonng process 
Mzlestone contrzbutlOn 300 teachers tramed 

School Based TraInIng (SBT) ThIs course alms at traInIng teachers In the preparatory 
stage to use the Hello' Book effectIvely The course conSIsts ofa senes of6 one-day 
workshops to traIn traIners These traIners WIll then traIn the semor teachers In theIr 
governorate who In turn traIn therr colleagues In theIr schools IELP-II proVides the 
matenals for the traInIng at all levels In Year 3, IELP-II WIll target 6 new governorates 
Aswan, Luxor, Qena, Red Sea, New Valley and Sohag In addItion, we WIll contInue to 
work WIth last year's governorates The total number ofteachers reached WIll be 600 

Monztormg IELP-II WIll conduct Levell momtonng We may also do a follow-up 
survey of governorates where SBT has already been conducted under IELP-II auspIces 
We Will lIkely use Inspectors for tills follow-up 

Course for Overseas teachers ofEnghsh (COTE) The COTE course provIdes a SIX­
month profeSSIOnal development program In Egypt for Engbsh teachers WIth illgh levels 
of Enghsh language proficIency Tills course provIdes a local, relatIvely low-cost, 
program to provIde good teachers WIth the traImng and practice they need to become 
among Egypt's best teachers COTE graduates from IELP-I figure among some of our 
best trruners for In-SerVICe courses and as the pool of COTE-traIned teachers expands 
throughout the country, the pool of good teachers and teacher traIners for localIzed 
traImng IS strengthened In Year 3, IELP-II WIll sponsor up to 30 teachers from vanous 
governorates In Egypt to attend thIS program willch IS a modIfied verSIon of the 
Cambndge Umverslty RSA course In EFL methodology It IS held twIce a week at the 
Amencan Umversity of CaIro, Zamalek campus, and conSIsts of74 modules and a one­
month practicum dunng whIch the partICIpants WIll teach students under momtored 
condItIons The graduates of the Year 2 COTE course WIll be added to the pool of BEll 
and CSM traIners 

Monztormg IELP-II WIll proVIde the AUC WIth Level I forms, and AUC WIll deSIgn and 
Implement Level 2 A tradItIonal Level 3 IS not foreseen IELP-II may, however, choose 
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to conduct an Impact assessment of the COTE course alone or of COTE withm the larger 
survey suggested m the precedmg sectIOn on momtonng and evaluatIOn 

Interactive VIdeo Conferences IELP-II WIll conduct a related senes of teacher trammg 
workshops usmg the Mmistry of EducatIOn's mteractIve videoconferencmg facIlIties 
These workshops WIll emphaSIze the mtegratIOn of skills m the classroom wIth a theme 
of "PresentatIOn, PractIce and ProductIOn An EffectIve EnglIsh Classroom" The 
workshops wIll be deSIgned and led by consultants who specIahze m teacher trammg and 
methodology The audIence for these workshops IS 1200 MOE preparatory teachers The 
first workshop IS scheduled from November 13-18, 1999 Trammg offacIhtators from 
each SIte WIll precede It, so that actIve modelmg and apphcatIOn of SkIlls, as well as 
moderated dIScussIons, can take place at each SIte, makmg the workshop mteractIve The 
second workshop WIll take over several months through three one-day conferences where 
tramees can dISCUSS how they have apphed new skills m theIr classrooms A final two­
day conference wIll take place m Apnl 2000 and wIll mclude a VIdeo connectIOn WIth the 
US to provIde presentatIOns and dIalogue WIth US experts The InteractIve VIdeo 
Conference presentatIOns WIll be VIdeotaped and edIted mto 45 mmute trammg VIdeos, 
whlch WIll be dIstnbuted as a best practIces trammg tool 

Cntlcal assumptIOns The MInlstry of EducatIOn WIll make ItS videoconference centers 
aVaIlable for the workshops 
Momtorzng IELP-II IS settmg dIfferent standards of achIevement for trammg through 
vldeoconferencmg We are m the process of determmmg how we wIll momtor 
Vldeoconference actIVIties m future Our tradItIonal Levels 1-3 proves cumbersome and 
of questionable relIabIlIty owmg to the vast number and dIspersIOn oftramees 
Milestone contributIOn 2 IVC Conferences held 

Tramer Trammg Courses 

In Year 3, IELP-II WIll tram a mlmmum of70 teacher supervIsors m the tralmng skills 
necessary to conduct both BELl and CSM Tramers wIll be MOE staffwho have been 
deSIgnated "Master TraIners" These tramers wIll have workshops m matenals 
productIOn, and presentatIOn skills before the courses begm IELP-II wIll also tram 70 
MOE staff as facIlItators for the IVC program 

BELl Trammg ofTramer (TOT) course ApproXImately 40 teacher supervIsors wIll serve 
as tramers m the Year 3 BELl II course These supervIsors WIll attend a one-week TOT 
course m Quarter 4 of Year 3 The course wIll be held at a regIOnal SIte The supervIsors 
WIll learn baSIC trammg skIlls of class and time management, matenals preparatIOn and 
adaptatIOn, use of songs, games, and other actIVItIes m trammg, and WIll become familIar 
WIth all BEL! II matenals 

Momtorzng IELP-II wIll conduct ItS formal three-level momtonng process for thIS 
actiVIty For TOTs all momtonng WIll be eIther conducted or closely supervIsed by IELP­
II staff Level 3 for TOTs always takes place at the trammg SIte for whIch the TOT was 
mtended 
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CSM TOT ApproxImately 30 teacher supervIsors WIll attend the tramer onentatlon for 
the CSM course Smce CSM runs m two seSSIOns, two tramer onentatIOns WIll be held 
The first wIll take place m Quarter 1 of Year 3 and the second m Quarter 2 Each tramer 
onentatIOn course wrlliast one week In addItIOn, MOE staffwho WIll be coordmatmg 
the TOT WIll have a workshop m management skills 

Momtormg IELP-II WIll conduct ItS fonnal three-level momtonng process for thIS 
actIvIty As WIth the BELl TOT, IELP-II staff WIll eIther conduct the momtonng process 
or closely supervIse the work oftramed mspectors 

NC FaCIlItator OnentatIOn IELP-II WIll rely on the MOE staff tramed m faCIlItatIon 
skills for the Year 2 NC Program to agam prOVIde the face-to-face support reqUired at 
each NC SIte to make the tralmng truly mteractIve The faCIlItators wIll become 
acquamted WIth the content of the IVC program as well as WIth the tasks that WIll be 
assIgned to tramees at each SIte dunng the workshop The faCIlItators are responSIble for 
ensunng the actIve partICIpatIOn oftramees at each SIte, provIdmg feedback to the central 
SIte and copmg WIth unforeseen techmcal or logIstIC dIfficultIes Many of the faCIlItators 
wIll also carry out post-traImng momtonng of teachers dunng the weeks between NC 
seSSIons ApprOXImately 70 MOE staff WIll partICIpate as faCIlItators m Year 3 

Teacher Development and Resources 

MOE CALL Lab A CALL laboratory m the MImstry of EducatIon WIll be deSIgned to 
serve for teacher trammg and trammg oftramers The CALL lab WIll also serve as a 
model for educatIonal leaders to learn more about computer aSSIsted language learmng A 
workmg COmmIttee WIll be fonned and WIll submIt a report WIth recommendatIons for 
locatIon, hardware, and software by the end of December Planrung the traImng that WIll 
be held m the CALL lab, the annual schedule, and proposed methods of evaluatIOn WIll 
take place by end of March The mstallatIon of lab WIll take place dunng Quarter 3 or 4 

Cntlcal AssumptIOns GDIST WIll make a room avaIlable for the CALL lab and WIll also 
deSIgnate mamtenance, techrucal and program personnel to operate the faCIlIty 
Momtormg IELP-II Will momtor the mstallatIOn, operatIOn, and use of the laboratory 
All IELP-II aSSIstance m educatIonal technology may be the object of a future study on 
classroom use and general Impact on the EnglIsh language educatIonal system m Egypt 

BaSIC Methodology In Year 2, IELP-II, m collaboratIon WIth the MOE and Longman's, 
detennmed that pnmary EnglIsh teachers, whose EnglIsh skills are weak, would benefit 
enonnously from a clear, bnef manual on EFL methods m ArabIC The manual was 
developed and pnnted m Year 2 In the first Quarter of Year 3, 15,000 copIes of the 
ArabIC manual on commUnIcatIve language teachmg WIll be dIstnbuted to all non­
speCIalIst teachers and theIr supervIsors IELP-II Will also work WIth Longman's and the 
MOE to prOVIde two trammg seSSIOns on how to use the manual These one-day trammg 
seSSIOns WIll be conducted through mteractive VIdeo conferencmg In addItIOn, further 
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mvestigatIOn wIll be done to explore whether a trammg program on Nllesat could be 
orgarnzed thus reachmg all teachers who benefited from thIS actiVIty 

In-Service Trammg Support 

In-country Management TraInIng for GDIST and MOE staff To ensure a smooth 
transItIon In the management of the trammg actIVItIes at the end of the project from IELP­
II to the MOE, a maxImum of 50 INSET center staff and supervIsors from dIfferent 
governorates WIll be tramed m course plannmg, management and evaluatIOn ThIS WIll 
enable the transfer m Year 3 ofresponslblhty for the BELl and CSM courses to local 
trammg sItes The trammg WIll take place m a 6-day workshop at the end of Quarter 1 
The objectIve of thIS workshop WIll be to mtroduce the SkIlls of course organIzatIOn, 
tramer selectIOn, tramee selectIOn and evaluatIOn A local consultant WIll conduct thIS 
trammg The plan for each partICIpant IS to take full responsIbIlIty for the organIzatIon of 
such courses as BELl, CSM, and SBT at hIS or her sIte 

Monztormg IELP-II WIll conduct ItS formal three-level momtonng process for thIS 
actIVIty Insofar as pOSSIble, the local consultant WIll be responsIble for the momtonng 
process 

MultImedIa Consultmg IELP-II IS collaboratmg WIth the Technology Development 
Center (IDC) ofthe MImstry of EducatIOn m a number of ways, partIcular as It affects 
therr work related to EnglIsh language teachmg FIrSt, a group of our partICIpants who 
attended the US-based trammg program (Computers m EnglIsh Language Teachmg 1999) 
are developmg a Web SIte for EnglIsh language teachers m Egypt The Technology 
Development Center has requested that we help develop such a SIte and WIll publICIze the 
SIte to EnglIsh teachers throughout Egypt Secondly, The IDC has a large productIOn 
umt for CD ROMs that supports the "Hello'" Senes for EnglIsh teachmg IELP WIll aSSIst 
the TDC m prevIewmg the produced software and suggestmg ways of Improvement A 
consultant on the productIon of multImedIa WIll work WIth TDC staff In addItIOn the 
consultant WIll help m selectmg educatIOnal software that IS SUItable for EnglIsh 
Language Teachmg m the EgyptIan context Fmally, the TDC has expressed strong 
mterest m carrymg out an mternational US-Egypt videoconference We have proposed to 
carry out a I-day mternatIonal US-Egypt Vldeoconference as part of our methodology 
mteractIVe videoconference program m Apnl 2000 
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IN-SERVICE SUPERVISOR TRAINING 

Year 3 ObjectIves 

• Improve supervIsor capabIlItIes m teacher supervIsIon and development 
• Improve supervIsor capabIlItIes m the desIgn, ImplementatIOn and momtonng of 

teacher trammg courses 
• Tram supervIsors m classroom assessment 
• Tram supervIsors m basIC computer and mternet skIlls 
• Support professIonal development and networkmg opportumtIes for supervIsors 

Related Milestones 

• 100 Teacher SupervIsors tramed 
• 200 ESL SupervIsors tramed 

DISCUSSION OF MAJOR ACTIVITIES 

SupervIsor TraInIng 

SupervIsOIY SkIlls Workshops (Part 2) Two 5-day workshops, m CaIro and at a regIonal 
SIte, wIll be held m Quarter 2 as follow-on traInIng for the 60 supervIsors who attended 
the September 1999 supervIsory skIlls workshop led by Barbara Thornton and four MOE 
co-traIners The focus of the workshops IS to offer traInmg m advanced supervIsory skIlls, 
matenals development skIlls, traInIng and mentonng skIlls and to raIse awareness and 
level ofunderstandmg of the knowledge, skIlls, and attItudes (KSA) reqUIred for effective 
supervISIOn of teachers 

Momtormg IELP-II WIll conduct formal Levels 1 and 2 for thIS actIvIty We may 
conduct a follow-up on actIon plans 
Milestone contrlbutLOn 60 teacher supervisors tramed 

Master Tramer Workshops Two 5-day workshops are planned The first WIll be a 
contmuation of trammg for the group of 30 master tramers tramed last year The second 
WIll be the first m a two part senes for a new group of 30 master tramers The trammg, 
led by two US consultants, WIll focus on developmg advanced skIlls m teacher trammg, 
tramer traInIng, course deSIgn, course management, course evaluatIOn and team bUIldmg 
These tramed pools of master tramers WIll lead and coordmate TOTs for BEU, CSM, 
SBT and InteractIve VIdeo Conferencmg (WC) 

Momtormg IELP-II WIll conduct Levels 1 and 2 UnlIke TOTs, where tramees apply 
theIr KSA m the traInIng for whIch they have been prepared, the Master Trammg 
Workshop offers a range of necessary SkIlls and a knowledge background for trammg III 
general We have not deCIded on the most effective method ofevaluatmg applIcatIon for 
thIS workshop 
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Mllestone contnbutlOn 60 teacher supervlsors tramed 

Computer and Internet Tramm~ Up to 15 supervIsors from the Master Tramer poo I and 
from those tramed m supervIsory skIlls wIll be selected to partICIpate m basIC computer 
and mternet trammg m conjUnctIon wIth trammg bemg offered for FOEIFOA and ESP 
audIences It IS Important for IELP-II to develop a small but commItted pool of MOE 
staff who understand and value the contnbutlOn that computer and mternet skIlls can 
make to student, teacher and supervIsor development ThIs small pool WIll work closely 
WIth those m charge of the MOE CALL lab to deSIgn and Implement appropnate m­
servIce trammg throughout the year They WIll also begm to take advantage of locally 
avaIlable resources m creatIve ways to deepen teachers' understandmg of the potentIal 
uses of computers for classroom work as well as for facilItatmg the teacher's lesson 
preparatIOn tasks 

Momtormg IELP-II WIll conduct Levels 1 and 2 momtonng process for thIS actIvIty 
IELP-II asSIstance m educatIOnal technology may be the object of a future study on 
classroom use and general Impact on the EnglIsh language educatIonal system m Egypt 
Mllestone contrzbutzon 15 teacher supervisors tramed 

SupervIsor TraInIng In Assessment 

At the tIme the IELP-II Proposal was submItted by AED, NCEEE had just begun to 
develop programs for a small number of Enghsh supervIsors m the areas of classroom 
management and testmg Before ImplementatIOn of thIs mIlestone could begm m Year 2, 
however, the person dIrectly responsIble for thIs program left NCEEE Thus, m Year 2, 
thIs mIlestone was carned out m conjUnctIOn WIth the sole remammg EnglIsh specIalIst 
on the tralIDng staff ofNCEEE However, thIS person Will be on extended leave 
begmnmg Year 3 The replacement process has not yet begun Current personnel cannot 
carry out the planned program WIthout a level of support from IELP-II whIch IELP-II IS 
not able to offer, as It would represent mstItutIon bUIldmg at a level whIch IS beyond the 
scope ofIELP-II Therefore, the supervIsor tralIDng related to classroom management 
descnbed m the Proposal IS bemg covered by the supervIsor mitIative descnbed above, 
whIle that related to testmg and assessment WIll be covered by the actIVItIes descnbed 
below 

Tramm~ ofmaster tramers and matenals developers In order to reach the mIlestone of 
trammg 200 ESL SupervIsors m the area of classroom assessment, IELP-II WIll offer 
tralIDng m matenals development, presentatIOn skills and content trammg m assessment 
to twenty master tramers and matenals developers Trammg courses WIll be delIvered by 
US and local consultants, WIth backstoppmg prOVIded by IELP-II testmg experts These 
twenty specIalIsts WIll m tum offer trammg to 200 ESL supervIsors natIOnwIde, usmg the 
local traln11.1g facIlIties of the TechnIcal Bureau 

Momtormg ThIs actIVIty IS a TOT IELP-II WIll apply ItS standard three-level model to 
thIs trammg usmg master tramers and some M&E staff 
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Trammg 200 supervIsors through local Techmcal Bureaus (Trammg m Assessment for 
Classroom Teachers - TACT) In Year 3, IELP-II WIll WIden the scope of trammg m 
classroom assessment-and at the same tune Improve the prospects for the sustamabIhty 
of thIS actIvIty-by usmg the eXIstmg local trammg structure (1 e the TechnIcal Bureaus) 
as trammg venues Once a month, supervIsors meet m the TechnIcal Bureau, obtam new 
teachmg matenals, and learn how to use them m the classroom They then take the 
matenals back to the teachers they supervIse, dIstnbute and explam them to these 
teachers, and then supervIse theIr ImplementatIOn of the matenals m the classroom 

Momtormg IELP-II wIll conduct Levels 1 and 2 for matenals and presentatIOn 
workshops delIvered by consultants We e"<pect to use outSIde resources for thIS 
mOnItonng The system WIll follow that used for school-based trammg 
Mllestone contnbutlOn 200 ESL supervisors tramed 

Momtonng of matenals dIstnbutIOn for TACT and applIcatIOn m the classroom The 
master tramers and matenals developers who wnte the matenals and offer trammg WIll 
also have responsIbIlIty for momtonng the process oftrammg, matenal dIstnbutIOn, and 
classroom apphcatIOn ExpertIse, m the form of mOnItonng models and methods, WIll be 
acqUIred by these MOE speciahsts, as they carry out thIs cntIcal step m the trammg 
process They WIll be assIsted m thIS process by M&E staff 

ProfeSSIOnal Development and Networkmg 

SupefV1sor SustamabIhtv In Year 2 IELP-II assIgned Barbara Thornton to develop a plan 
for the trammg of MOE supervIsors m the area of supervIsory skills In Year 3 IELP-II 
Will develop detalled trammg plans for the duratIOn of the project m the area of teacher 
traInIng 

Momtormg No speCIfic mOnItonng IS reqUIred The consultant's report Will suffice 

SupervIsor Network Meetmg IELP-II's strategIc plan for the trammg of supervIsors 
mvolves the creatIOn of a rughly tramed cadre of specIalIsts m the areas of teacher 
trainIng, supervISOry skIlls and tramer trammg ThIS pool WIll be a natIonal resource that 
WIll transfer traInIng to other supervIsors through local trammg In order to develop the 
capaCIty of supervIsors for contmuous self-educatIOn, profeSSIonal development and 
shanng of KSA, a senes of3 meetmgs per year are planned for each group to dISCUSS 
local ImplementatIOn of traInIng and to strengthen theIr networkmg skIlls 

Partner Days WIth Inspectors General Inspectors General are key partners for IELP-II m 
the plannmg, deSIgn and ImplementatIOn of all trammg actIVItIes for supervIsors TheIr 
mvolvement m and awareness of supervIsor trammg actIVIties IS mstrumental m the 
sustamabIhty of the traInIng prOVIded by IELP-II In addItIOn, IELP-II actlvities remforce 
local traInIng mitIatIves bemg earned out m dIfferent governorates Therefore, a senes of 
4 parmer days are planned for Year 3 to hold ongomg dISCUSSIOns WIth all Inspectors 
General about supervIsor actiVIties and theIr roles To the extent pOSSIble, the MOE ltself 
wIll take on full responsIbIhty for the plannmg and lmplementatIOn of these days 
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SupervIsor AdvIsory Group A senes of 4 meetmgs are planned dunng Year 3 for 8 kev 
MOE leaders to lmk IELP-II actIVItIes for supervIsors, the EgypTESOL SIG and other 
entItles mvolved m supervIsor trammg ThIS wIll be an OPPOrtunIty for strategIC plannmg 
espeCIally for sustamablhty of supervIsor development and the mstItutIOnalIzatIOn of the 
type oftrammg prOVIded by IELP-II withm the MOE It wIll also allow for the InItIatIOn 
of dISCUSSIOns on quahty and standards for supervIsor performance, and of the MOE 
trammg delIvery system To the e"'{tent pOSSIble, the key leaders wIll have full 
responsIbIlIty for plannmg and Implementmg these meetmgs 
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P ARTICIP ANT TRAINING 

Year 3 ObjectIves 

• ProvIde US tralmng programs for secondary and prep school EnglIsh teachers to 
Improve theIr classroom teachIng practIces and theIr Enghsh language SkIlls 

• PrOVIde U S traImng programs for key partner groups In pre-servIce, In-servIce, and 
ESPIEOP 

• Ensure broad and faIr recrUItment and selectIOn processes 

Related Milestones 

• US TraInIng deSIgned for 200 PartICIpants (+ Year 2 shortfall of 152 to be 
IdentIfied for traInIng) 

DISCUSSION OF MAJOR ACTIVITIES 

Teacher TraInIng ImtIatIve In Year 3, IELP-II WIll send approxImately 200 partICIpants 
(Includes Yl and Year 2 shortfall) on a 3 5 - 4 week TTl Tills program prOVIdes 
methodology, classroom evaluatIon, and age-appropnate learmng techmques for 
preparatory and secondary Enghsh teachers In Egypt TTl partICIpants WIll be tested for 
EnglIsh language profiCIency and those wIth the appropnate level of Enghsh WIll travel In 
groups of25 - 30 to the US dunng Year 3 In Quarter 1, IELP-II WIll contInue actIvely 
recrUItIng and testIng TTl partICIpants so that groups of25 to 30 WIll be ready to travel to 
the eIght U S programs scheduled In Year 3 One way In willch more TTl partICIpants 
can be prepared to pass the CEP A test IS by gIVIng them a two-day test preparatIon 
seSSIOn to famIlIanze them wIth tills type of test 

Momtormg Levell IS deSIgned by IELP-II wIth Input from the traImng prOVIder, whIle 
the prOVIder deSIgns, conducts, and evaluates the Level 2 WhIle IELP-II does not 
currently plan to conduct dIscrete Level 3 evaluatIons for each returned partICIpant 
program, we have two opportumties for follow-up The first IS through assessment of 
actIon plans at returnee workshops, the second IS through an Impact assessment, whIch 
we may choose to conduct In Year Four on a sample of returned partICIpants 
Mtlestone contributIOn US trammg deslgned for 200 partlclpants 

Other Trammg Programs 

In Year 2, IELP-II desIgned two targeted programs - one for MOE supervIsors and one 
for testIng - that were awarded late In the year ApprOXImately 80 partICIpants wlil depart 
In Quarter 1 for these two programs In addItIOn, IELP-II WIll develop other traInIng 
programs, based on the needs of partner InstItutIons, for another 170 partICIpants 
(Includes shortfall) Some areas under conSIderatIon Include faCIlItatIOn skIlls for MOE 
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staff, course deSIgn and matenals development programs for ESP and EOP staff, trammg 
program deSIgn and management, and educatlOnal technology trammg 

Momtormg Momtonng WIll be conducted along the same lmes expressed for the 
Teacher Trammg ImtIatIve actIVIty 

Teacher Trammg Program for SupervIsors In order to meet the needs of supervIsors who 
lead teacher trammg efforts m theIr governorates, a three-week, US-based program for 
40 supervIsors WIll take place m early October 1999 and be repeated m Quarter 3 or 4 
ThIS course WIll enable partICIpants to deSIgn and Implement successful teacher trammg 
courses at theIr SItes, from the needs analYSIS to the momtonng and evaluatIOn phase 
When they return to Egypt, thIS cadre WIll also be prepared to transmIt theIr skIlls to other 
supervIsors m theIr governorates 
Mzlestone contrzbutwn US trammg deSIgned for 80 partzczpants 

In-ServIce Teacher Trammg Management As part ofIELP-II's sustamabIhty plan, It IS 
antIcIpated that m future years, INSET Center DIrectors WIll handle the lOgIStICS and 
management of a large portIon ofIELP-II's m-servIce trammg programs In preparatlOn 
for thIs, IELP-II WIll send a group of INSET manager, GDIST management staff and 
governorate level traImng managers to the US for course admimstratlOn and program 
management traImng The trammg WIll serve to enhance the management SkIlls acqUIred 
m country In addItIOn, there WIll be an opporturnty to VISIt SImIlar trammg centers m the 
States and learn from theIr counterpart personnel 
Mzlestone contributIOn US trammg deszgnedJor 30 partIcIpants 

ESPIEOP Trammg Management 30 EOPIESP center staff wIll be IdentIfied to travel to 
the US for Management trammg TheIr traImng WIll be m the area of managmg a 
busmess center, basIC busmess pnncIples, EOP trammg, basIC finanCIal traImng They 
WIll also learn about the operatIOns of selected pnvate sector trammg prOVIders 
Mtlestone contrlbutzon US trammg deszgned for 30 partICIpants 

FOE Program Coordmation At least 30 FOE staff are IdentIfied and travel to the US for 
Program CoordmatIOn trammg Part ofIELP-II's pre-servIce strategy calls for trammg 
groups of departments heads, professors, and JunIOr staff from the same FOEs (and 
pOSSIbly from FOAs) on program coordmatIOn m the same department and across 
departments 
MIlestone contnbutwn US trammg deSIgned for 30 partzclpants 

Computers m Enghsh Language Trammg At least 30 partICIpants are IdentIfied and 
travel to the US for Computers m EL T trammg A second group ofMOEIFOE staff and 
select ESPIEOP staff WIll travel to the US for trammg on usmg computers and the 
Internet for EnglIsh language teachmg The partICIpants selected for thIS trammg wIll be 
expected to deSIgn and carry out localIzed student, teacher and supervIsor trammg 
programs usmg resources avaIlable locally or relymg on the FOE or MOE CALL 
laboratones 
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Momtormg In addItIOn to the momtonng descnbed at the begmmng of thIS sectIOn, 
should IELP-II decIde to proceed wIth an evaluation of ItS educatIonal technology 
contnbutIOns, these return partIcIpants would form a part of the sample frame 
Mliestone contrlbutlon US tralmng deslgnedfor 30 partlclpants 

Testmg and Assessment Trammg 30 partIcIpants are IdentIfied and travel to the U S for 
Testmg trammg m Quarter 1 WIth a subsequent group to 30 departmg m Quarter 3 or 4 
The audIence WIll be tramers m testmg and assessment for classroom teachers and WIll 
mamly mclude semor teachers and supervIsors of all levels as well as test developers 
such as semor teachers, supervIsors and plus FOE staff members (not ASSOCIate or Full 
professors) 
Mliestone contrlbutLOn US trammg deslgned for 60 partlclpants 

ESPIEOP Course DeSIgn and Matena's Development Trammg 20 partIcIpants from ESP 
and EOP centers WIll be selected m a competItIve process to attend a 3-week mtensive 
program m course deSIgn and matenals development The program WIll prOVIde the 
partIcIpants WIth an opporturuty to use off-the-shelf software as well as the Internet as an 
Important resource m course development 
Mllestone contrlbutLOn US trammg deslgned for 20 partlclpants 
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TEST REFORM 

Year 3 ObjectIves 

• Develop and field test student tests m hstenmg and speakmg 
• Develop and field test Items for Egyptlan Enghsh language profeSSIOnals (teachers 

supervIsors, faculty) m hstemng and speakmg 

Related MIlestone 

• Models for assessmg hstenmg and speakmg skIlls prepared and field tested 

DISCUSSION OF MAJOR ACTIVITIES 

MId-term evaluatton of Test Reform Process The test reform actIvIty IS a far-reachmg 
program mvolvmg several stakeholder mstitutIOns Its scope IS natlonwide Furthermore 
although IELP-II focuses exclUSIvely on assessment withm the domam of Enghsh 
language teachmg and profiCIency, actIOns taken under tills program mevitably have 
ImplIcatIOns for assessment m other academIC areas IELP-II has thus far sponsored and 
led a broad range ofundertakmgs leadmg to the reform of tests m Enghsh language 
These mclude the creatIOn of an mter-mstttutIonal steenng comnnttee, a natIonWIde test 
network, trammg of speCIalIsts m the US, and development of Item banks under the 
gUIdance of an mternatIOnal expert IELP-II feels that It IS adVIsable to conduct an 
appraIsal of ItS act1Vlties m test reform m the first Quarter of Year 3 We Will be ISSUIng a 
statement of work for the purpose of engagmg the servIces of a quahfied outSIde 
consultant to conduct this evaluatIOn, pOSSIbly through one of the collaboratmg US 
umversittes 

Development and field testmg of student achIevement tests In Year 2, IELP-II carned 
out a pIlot project WIth Inspectors General m 16 governorates to clanfy essentIal 
parameters mvolved m the development of student achIevement tests In Year 3, the first 
step m the development of student acruevement testmg wIll be to lay the groundwork for 
a complete set oftests, based on the Hello senes "0" level EnglIsh syllabus from 4th 
pnmary through 3rt! secondary A local commIttee compnsmg leadmg partners 
responsIble for student achIevement testmg wIll carry out a detailed four-part analYSIS (I) 
goals and ObjectIves of Enghsh language educatIOn m Egypt, (2) teachmg matenals 
(Hello senes), (3) classroom practIces, (4) current end-of-year mstructIOnal outcomes 
(promotIon and certIficate tests) Once these analyses have been completed, they WIll be 
used by the-EnglIsh spectahsts who wIll develop speCIficatIOns and Items for promotIOn 
and certIficate tests, as descnbed m the ne'{t sectIOn 

Momtormg The Testmg Umt WIll produce a report on the results of the analYSIS 
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In the second stage, one supervIsor from each governorate WIll partICIpate m trammg 
workshops m how to (a) wnte test speCIficatIons, (b) wnte Items for student achIevement 
tests, and (c) use these Items m prepanng test forms These trammg workshops wlll be 
presented by mternatIOnal testmg consultants, backed up by IELP-II testmg experts 
These supervIsors WIll then wnte Items and form them mto model tests that WIll be field 
tested m participatmg governorates The mam focus m Year 3 WIll be on developmg 
hstemng test Items and speakmg scales whIch reflect the Hello senes Trammg WIll begm 
m October and contmue throughout the year The external consultants WIll be scheduled 
to gIve theIr workshops m November, February, and dunng summer 2000 

Monztorzng The success of the workshops WIll be Judged through the production of 
model tests that meet speCIfied standards for mternatIOnal acceptabIlIty 
Mllestone contrzbutton lzstenzng and speaklllg modules complete and field-tested 

Develop and field test hstemng and speakmg Items for professIOnals The development 
of the Saqqara Item Bank for Egyptian Enghsh language professIOnals began m Year 2, 
WIth the creatIOn ofa grammar Item bank ThIS actiVIty WIll be extended m Year 3, to 
mclude Items whIch test the lIstemng abIlIties of EgyptIan EnglIsh language 
professIOnals, as well as scales that may be used to assess theIr speakmg skIlls Professor 
Arthur Hughes WIll contmue to present trammg workshops to a core group ofEnghsh 
language speciabsts who were IdentIfied through the process of the Year 2 Item 
development workshops These young EgyptIan profeSSIOnals are drawn from among 
FOE, MOE, and NCEEE Engbsh speciahsts and have shown both a potentIal for and an 
mterest m specrabzmg m the area oflanguage testmg 

Monztorzng Levels 1 and 2 for student development and professIonal Item development 
traImng workshops WIll be prOVIded by consultants under the supervISIOn ofIELP-II 
staff Testlng speCIalIsts not mvolved m the traImng WIll reVIew the qualIty of Items 
produced dunng these traImng workshops, based on establIshed cntena 

Partner plannmg days The Inspectors General, the EnglIsh CounCIlor, and the General 
DIrector of GDIST WIll partICIpate m one-day planrung meetmgs each quarter These 
meetIngs WIll be mtended to keep them abreast of developments m the test reform 
process, partIcularly the actIVItIes related to test development, smce they have the major 
responsIbIbty for thIs actiVIty m theIr regIOn In addItIOn, a 5-day planrung seSSIOn WIth 
the Testmg Network WIll be held m August 2000, to reVIew progress made m Year 3 and 
to plan for Year Four 
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ENGLISH FOR SPECIFIC PURPOSES 

Year 3 ObjectIves 

• Tram ESP staffm core aspects of ESP course desIgn, dehvery and assessment 
• Tram ESP staff m course and program management and marketmg 
• PrOVIde ESP programs wIth resources for course development and profeSSIonal 

development 
• Foster networkIng among ESP Centers and wIth EOP centers 

Related Milestones 

• 30 stafftramed 

DISCUSSION OF MAJOR ACTIVITIES 

Staff Trammg and ProfessIOnal Development 

Five one-day semmars As a follow-on to the 1999 ESP InstItute, a senes ofsemmars 
and conferences WIll be offered throughout the 99/00 academIc year to prOVIde a forum at 
which ESP mstitute partIcIpants can dISCUSS applymg commumcative language teachmg 
pnncipies to theIr work These semmars wIll be conducted on-sIte at umversity ESP 
centers The papers and actron research presented m these 5 semmars WIll be produced m 
a proceedmgs booklet and could be used for the 2000 Instrtute 

The first two semmars WIll be conducted dunng Quarters 1 & 2 of Year 3 Then m 
Quarter 3 a two-day conference wIth a broader audIence WIll be held !ELP-II WIll 
collaborate wIth the USIS program OfvIsItmg experts to obtam the servIces of aU S 
consultant as keynote speaker at this conference and workshops wIth the consultant WIll 
be arranged at dIfferent ESP SItes for more hands-on matenal development trammg for 
the ESP staff The fifth one-day semmar WIll be held before the ESP InstItute and WIll 
mclude recommendatrons for the 2000 InstItute 

Monztormg IELP-II WIll use the semmars as a means of follow-up on the ESP Institute 
The semInars themselves WIll not be formally momtored 

ESP Institute A second ESP InstItute WIll be held m Year 3 Based on Year 2 expenence, 
we may -deside to dIVIde the course mto two two-week seSSIons, one m Quarter 3 and one 
m Quarter 4 This may prOVide a model that IS more sustamable and practIcal for all 
mvolved Dunng the 5 one-day semmars of Year 3, there Will be an on-gomg reVIew of 
the results of the 1999 InstItute as well as dIscussIOn of the 2000 InstItute's obJectrves and 
content Planmng for the 2000 InstItute WIth all appropnate ESP partners WIll take place 
m Quarters 1 and 2 of Year 3 The Instrtute WIll prOVIde tralmng for 30 ESP staff 
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Momtormg IELP-II wIll conduct Its fonnal three-level momtonng process for thIS 
actIvIty In thIS partIcular case, IELP-II may conduct a Level 4 assessment on some of the 
mstitutIOns participatmg 
Mtlestone contrlbutlOn 30 stafftramed 

Content Instructors Course A plan for Content Instructors trammg to Improve the 
commumcatIve language and teachmg skIlls of a group of mstructors of content courses 
conducted m EnglIsh at the umversity was deSIgned by the 1999 workmg group but was 
vIewed by many as a poor use of scarce resources In Year 3, thIS plan WIll be revIewed 
m lIght of the results of the SItuatIOn and needs analyses that WIll be conducted In 

Quarters 1 and 2 It may be that course objectives can be served through the 
CommumcatIve Methods trammg planned for FOA EnglIsh mstructors By Quarter 2, a 
decIsIon WIll be made whether to carry out plans for such a course or to use the avaIlable 
resources for other ESP actIvItIes 

ESP Resources and Support ActiVItIes 

A number of ESP resource development, networkmg and matenals support activitles and 
partICIpant trrumng are planned for Year 3 In Quarter One, a consultant team made up of 
an Amencan and an EgyptIan WIll carry out needs analyses and develop actIvIty plans for 
the areas descnbed below The WIll also develop the desIgn for the U S trammg 
programs The recommended support actIVItIes or resources WIll be provIded m Quarters 
2,3, and 4 

AssIstance wIth ESP CertIficate Courses To address the need for sustamed quabty ESP 
teachmg and learmng WIthIn ESP centers, the certIficate courses m ESP centers need to 
be strengthened eIther by revIewmg matenals, upgradmg courses, conductmg course 
evaluatIOn and chent assessment, or marketmg the certIficate courses 

Momtormg IELP-II WIll carry out an assessment of the actIVIty m a report, whIch may 
be prepared by a consultant, by the actIVIty manager, or by another staff member 

Computeriintemet Trammg Selected ESP centers WIll be provIded WIth Internet 
connectIons and a range of CD-ROM course development and research matenals Staff 
members WIll be tramed m computer operatIons, Internet access, and research methods 

Momtormg No morutonng IS currently planned for thIS actIvIty Should IELP-II deCIde 
to proceed WIth an evaluatIon of Its educatIOnal technology contnbutIOns, these returned 
partICIpants would form a part of the sample frame 

Matenal Supplements To bUIld/upgrade ESP bbranes at Identified ESP centers, teachmg 
matenals, books and penodicals WIll be proVIded based upon the recommendatIOns of a 
Quarter 1 needs analysIs 
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ENGLISH FOR OCCUPATIONAL PURPOSES 

Year 3 Objectives 

• IdentIfy potential EOP clIents and provIde mfonnatIon on procunng and managmg 
employee language trammg programs 

• Tram EOP staffm core aspects ofEOP course desIgn, dehvery and assessment 
• Tram EOP staff m course and program management and marketmg 
• ProvIde EOP provIders wIth resources for course development and professIonal 

development 
• Foster networkmg among EOP ProvIders and EOP ClIents and between ESP Centers 

and WIth EOP centers 

Related Milestones 

• 5 EOP centers Identified (Year 1 and Year 2 shortfall of8 centers) 
• 5 aSSIstance plans/matenals provIded (Year 1 and 2 shortfall of3 plans) 

DISCUSSION OF MAJOR ACTIVITIES 

Provider IdentIficatIOn and Trammg 

IdentIficatIOn Dunng Quarter 4 of Year 2, contracts were awarded to local finns to carry 
out provIder IdentIficatIon and needs analysIs m CaIro and Alexandna Although we 
antICIpate that by the end of the Quarter 55 EOP provIders wIll be IdentIfied (40 m Carro 
and another 15 m Alexandna), IdentificatIOn alone IS not suffiCIent for meetmg thIS 
mIlestone In Year 3, Quarters 1 and 2, a number of teacher trarmng and marketmg 
programs WIll be carned out for the staff of the provIders Identified Once the staff of 
these centers receIve such support through profeSSIonal development and other actIvItIes, 
we Will determme how many have been served by IELP-II support to meet the mIlestone 
If our Quarter 1 and 2 mterventIOns are successful, we expect to meet the mIlestones for 
Years 1-3 and possIbly more Nevertheless, the process of IdentIfymg EOP proVIders WIll 
contmue m Year 3 so that the EOP aSSIstance program can be spread to areas of Egypt 
outsIde Cairo and Alexandna In Year 3, IELP-II WIll target the Suez Canal area, 
mcludmg Port SaId, IsmaIha, and Suez WIth the help of local consultants, IELP-II WIll 
Identify a ffilmmum of five EOP proVIders m the Canal area These proVIders WIll then 
take part m IELP-II sponsored EOP actIvIties 

Cntlcal AssumptlOns Identified provIders WIll enroll staff m profeSSIOnal development 
programs 
Momtormg Most Ifnot all EOP actIvitIes are bemg earned out by local subcontractors 
Many of the activItIes would not, m any event, be subject to fonnal momtonng 
procedures Momtonng oftrammg WIll constItute a part of the responslblhtles of 
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subcontractors, and IELP-II wIll follow and supervIse these actIOns The contractors wIll 
also gather data that could serve as basehne mformatlOn m a future assessment of growth 
m the EOP sector Mzlestone contrzbutwn 13 EOP ProvIders Identified 

Teacher Trammg Semmars. A contract has been awarded to the MIddle East AdvISOry 
Group (MEAG) to begm a senes of teacher trammg semmars for EOP provIder staffm 
CaIro The five semmar tOpICS are 1) commUnICatIve methodology, 2) teachmg adult 
learners, 3) creatmg/adaptmg matenals, 4) usmg multI-medIa, and 5) classroom testmg 
By the end of Quarter 1, 30 EOP teachers wIll have benefited from these trammg 
programs In Quarters 2-3, the teacher trammg actIvIty WIll be revIsed and adapted, If 
needed, for dehvery m Alexandna and the Suez Canal regIOn where an addItIonal 15 EOP 
tramers are expected to take part The course matenals developed and dehvered at these 
three sItes WIll be reVIsed at the end of the year and made avaIlable broadly to EOP and 
ESP partners thus fulfillmg a mIlestone for provIdmg matenals 

Momtormg Please see comment above on the "IdentIficatIOn" sectIOn 

Computer assIsted mstructIOn and Internet trammg 30-50 staff from IdentIfied EOP 
provIders m CaIro and Alexandna WIll receIve tramrng m computer assIsted language 
mstructIOn These staff wIll also be tramed m Internet use Trammg WIll take place m 
Quarter 3 The course matenals developed and dehvered at these three SItes WIll be 
revIsed at the end of the year and made aVailable broadly to EOP and ESP partners thus 
fulfillmg a nulestone for provIdmg matenals 
Mzlestone contrIbutlon one set o/materzals provIded 

Management Trammg 

Pnvately-owned EOP provIders need tralntng m small busmess management as well as 
trammg mELT The followmg actiVItIes are deSIgned to meet the need for mcreased 
management skIlls 

Marketmg Semmars A senes of3 short (one- or two-day) semmars m marketmg a small 
servIce busmess WIll be offered to IdentIfied EOP provIders m Alexandna and CaIro 
dunng the first quarter of Year 3 A SImIlar senes can also be offered m the Canal area m 
Quarter 4 of Year 3 The course matenals developed for the marketmg program WIll be 
revIsed at the end of the year and made aVailable broadly to EOP and ESP partners thus 
fulfillmg a mIlestone for provIdmg matenals 
MIlestone contrzbutlOn one set 0/ materIals provIded 

Proposal Wntmg Semmar Marketmg managers, general managers, and owners ofEOP 
provIder mstitutions WIll be able to partICIpate m a three-day semmar on wntmg effectIve 
busmess-proposals and makIng a contmumg case to busmess owners on the value of 
EnglIsh language traIntng for theIr employees ThIS semmar wIll also mclude the baSICS 
of deSIgn for effectIve brochures or other pubhc relatIons matenals The course matenals 
developed and deltvered at these three SItes WIll be revIsed at the end of the year and 
made aVailable broadly to EOP and ESP partners thus fulfillmg a mIlestone for provIdmg 
matenals 
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MtlestOlte contribution one set of materzals provlded 

Matenals, Resources and N etworkmg 

EOP Resources DIstnbutlOn Plan IELP-II wIll hIre a local consultant to analyze the 
findIngs of the Teacher TraInIng Team, the MIddle East AdVISOry Group (MEAG), and to 
speak wIth the EOP proVIders IdentIfied to determIne theIr pnmary clIents On thIS baSIS 
IELP-II WIll order copIes of the latest teachIng matenals for those chents Matenals can 
be In the form of texts, VIdeos, or CD-ROMs ProvIders WIll receIve matenals geared to 
theIr chent base 

TraInIng In Matenals and Resource Use Once matenals have been ordered and 
dIstnbuted, provIders WIll receIve traInIng In the most effectIve use ofthe matenals In the 
classroom !ELP-II WIll lure a local consultant to conduct the traInIng The course 
matenals developed and delIvered WIll be revIsed at the end of the year and made 
avaIlable broadly to EOP and ESP partners thus fulfillIng a mIlestone for provldmg 
matenals 
Monztormg !ELP-II WIll not carry out ItS formal three-level momtonng exerCIse for the 
actIvItIes descnbed In the sectIOn below Assessment of the actIVIty WIll be proVIded In a 
report, whIch may be prepared by a consultant, by the actIVIty manager, or by another 
staff member 
Milestone contributIOn one set of materials provIded 

ProvIder FaIr Once managers/owners ofEOP provIder mstItutIOns have partICIpated 10 

the marketIng and proposal wntIng semmars, IELP-II WIll sponsor a "ProvIder FaIr" at 
wluch provIders can dIsplay theIr course offenngs EOP clIents and potentIal chents WIll 
be mVIted to attend so that clIents and provIders can meet In a non-threatenIng 
atmosphere 

Chent IdentIfication and Trammg 

It IS not enough to tram EOP provIders 10 EL T and small bUSIness management and 
marketmg It IS also Important that potentIal EOP clIents become knowledgeable 
consumers oftraImng products IELP-II has contracted one local firm, the Career 
Development Center (CDC), and one local consultant to provIde the followmg actIvItIes 

The Value of EnglIsh Language Trammg ThIS IS a one-day semmar deSIgned to mcrease 
awareness of the Importance of EnglIsh 10 mternational busmess and the possIble POSItIve 
effect EnglIsh language competency can have on a firm's profitabIlIty The semmar WIll 
be offered m CaIro and Alexandna m Quarter 1 and 10 the Canal area 10 Quarter 4 The 
course matenals developed and delIvered at these SItes WIll be revIsed at the end of the 
year and made avaIlable broadly to EOP and ESP partners thus fulfillIng a mIlestone for 
provIdmg matenals 

Monztormg Most If not all EOP actIVIties are bemg carned out by local subcontractors 
Many of the actIVItIes would not, m any event, be subject to formal momtonng 
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procedures Morutonng oftrammg wIll constItute a part of the responsIbIlItIes of 
subcontractors, and IELP-II wIll follow and supervIse these actIons The contractors WIll 
also gather data that could serve as baselIne mformatIOn m a future assessment of growth 
m the EOP sector 
Mzlestone contrzbutzon one set o/matenals provzded 

Managmg an Enghsh Language Trammg Program ThIs senes of three one- or two-day 
semmars IS desIgned to enable trammg managers of export-onented firms to manage a 
tralrung program It mcludes the basICS of needs analysIs, evaluatmg proposals from 
external provIders, and evaluatmg trammg programs The senes WIll be offered m Carro 
m Quarter 1 of Year 3, m Alexandna m Quarters 1 and 2 and m the Canal area m 
Quarters 3 and 4 The course matenals developed and delIvered at these SItes WIll be 
revIsed at the end of the year and made avaIlable broadly to EOP and ESP partners thus 
fulfillmg a mIlestone for provIdmg matenals 
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OTHER ACTIVITIES 

Year 3 ObjectIves 

• Ensure appropnate actIons for sustamabIhty plannmg wIth key audIences 
• Foster professIOnal development and networkmg of Enghsh language educators 
• ProvIde support for the IdentIficatIon of "best" practItIOners among returned 

partIcIpants 
• PrOVIde support for the applIcatIon of skIlls gamed m U S trammg 
• PrOVIde relevant profeSSIOnal development resources dIrectly to teachers 

Related MIlestones 

• SustamabIhty Plan RevIsed and SubmItted 
• At Least 10 PartIcIpants attend US Conferences (Year 2 shortfall of 1 

partIcIpant) 
• Orgaruze one natIonal workshop 
• Orgaruze two regIOnal workshops 
• 1500 Packets ofContmwng EducatIOn Matenals DelIvered 

DISCUSSION OFMAJQR ACTIVITIES 

SustamabilIty Plannmg In Year One IELP-II conducted an m-depth study of 
sustamabIhty Issues for the program The report was constructed In a way that would 
allow for ease ofreVlew and for reVISIon, rather than rewntmg Dunng the course of Year 
3, IELP-II Will mcreasmgly devolve program and momtonng responsIbIlItIes on tramed 
local personnel We expect that local personnel WIll, by the end of the base program 
contract, be capable ofdesIgmng, Implementmg, and evaluatmg most ofIELP-II's core 
actIVItIes 

ProfeSSional Development ActiVItIes and Resources 

US Conference Attendance In Year 2, IELP-II sent 14 educators to conferences m the 
U S Some of those who present m the U S gave the same presentatIon at the CaIro 
Conference m Apnl 1999, and some at the USIS TESOL event held m May IELP-II WIll 
contmue to use the process It used m Year 2 to ensure that as many educators as pOSSIble 
have access to mfonnatIOn about conferences and have the skIlls to wnte proposals that 
WIll be accepted ThIs process mcludes announcmg and dIstnbutmg a lIst of Year 2000 
conferences at all IELP-II traIrung actIVIties, proposal-wntmg workshops at regIOnal 
centers, and the use of the EgypTESOL newsletter to dissemmate mfonnation It IS 
antICIpated that at least 25 educators apply for the conference attendance grant so that an 
eqwtable selectlOn process can be held to detenrune the 11 attendees 

CTltlcal AssumptIOns An adequate number of educators submIt proposals and have them 
accepted 
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MOnltormg We wIll record the number of attendees who successfully present a paper at 
an mternatIOnal conference 
Milestone contrzbutlon 11 educators Will attend US professIOnal conferences 

Semmars and Workshops for Returned PartiCIpants 

IELP-IT WIll organIze one natIOnal workshop for IELP-I and IELP-IT returned partIcIpants 
to strengthen the professIonal tIes among partIcIpants m US-based trammg and among 
others who receIved m-country trammg dunng IELP-II The annual natIOnal conference 
WIll have themes relevant to IELP-II's overall project objectIves DISCUSSIons mitIated m 
Year 2 of the project may lead to explonng how the annual conference can be 
mcorporated mto EgypTESOL's annual SymPOSIum 

NatIonal Conference Returnees and m-country tramees have already expressed 
overwhelmmg mterest m teacher assessment and supervIsIon Issues - rangmg from 
unIverSIty-level teachIng practIce to assessmg the performance of pnmary non-specIalIst 
EnglIsh teachers to concerns from ESP and EOP centers on establIshmg quabty standards 
for teachers As a result, we have already IdentIfied teacher assessment and supervISIOn as 
the general theme for the 2000 conference IELP-II WIll prOVIde proposal-wntmg skIlls 
and presentatIOn skIlls workshops for conference presenters to asSISt them m acqumng 
the skills necessary to wnte a hIgh cabber proposal and m gtVIng a good, solId 
presentatIon The Cruro Conference WIll take place m Apnl2000 After the conference, 
IELP-IT Will encourage successful presenters to submIt proposals for the next US TESOL 
conference 

MOnltormg Levelland a follow-up exerCIse to be determmed 
Milestone contrzbutwn one national conference held 

RegIOnal Workshops IELP-II Will use the Year 3 regtonal workshops to conduct post­
trrurung actIOn plan workshops WIth two groups each of 50 TTl returned partICIpants as 
was done m Year 2 The TTl returned partICIpants wIll be reqUIred to work on theIr 
actIOn plans and they wIll be gtven tralmng m developmg actIOn plans The regIonal 
workshops also prOVIde a venue to develop presentatIon skills and encouragement to 
returnees to submIt presentatIOn proposals for the natIonal conference 

MOnltormg Levelland a follow-up exerCIse to be determmed 
Milestone contributIOn 2 regional workshops held 

ActIon Plan Workshops IELP-II uses an action-plannmg model for Its U S traInmg 
actIVItIes and for many of Its m-country trammg actIVItIes PreparatIon for developmg 
actIOn plans begms m pre-departure trrumng programs and contInues post-trammg m a 
number of ways We have found It ImpractIcal to conduct large post-tralmng actIon 
planrung workshops as was ongtnally proposed Instead we have found that for some 
audIences, such as the testIng network frequent contact WIth the returnees prOVIdes many 
venues for ensunng the applIcatIon of new skills and practIces For other audIences, It IS 
preferable to conduct post-trrumng actIOn plan workshops lImIted to the small group of 30 
or so returnees who attended the same program In Year 3, m addItIon to usmg the 
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regIonal returnee workshops for TTl actIon plan work, we WIll hold 6 one-day actIOn plan 
workshops for 30-40 returnees throughout the year 

In these workshops, partIcIpants WIll share mformation regardmg local follow-on trammg 
possIbIlItIes, problem-solvmg strategIes, and provIde support, encouragement, and 
resources to other group members The partIcIpants WIll be provIded wIth methods of 
systematIcally analyzmg theIr progress towards achIevmg theIr actIon plan goals DT-2 
mOnItonng and evaluatIOn staff wIll be mVIted to attend to mcorporate the results of these 
workshops back mto the pre-departure onentatlon and the U S traInIng programs An 
EgyptIan consultant WIll be asked to develop a standard traInIng program for these events 
and to help faCIlItate the programs Results from the programs WIll be reported to the 
appropnate partners and to IELP-II staff 

Momtormg These actiVItIes are mtended to provIde an opporturuty to follow-up on 
partICIpants' actIon plans 

Presentm~ Local Trammg In Year 1, IELP-II conducted a survey oftrammg practIces of 
all IELP-I returned partICIpants to determme what skills the returned partICIpants have, 
and what traInIng practices they are usmg successfully m therr governorates In Year 3, 
IELP-II WIll request that U StraInIng mstItutIons hostmg the TTl partICIpants IdentIfy 
the top 3 partICIpants who are leaders, who have the best traInIng practIces, and who are 
able to utilIze aVaIlable resources effectIvely A sImllar request Will be made of senIor 
MOE staff throughout the country These "best" returned partICIpants WIll be mOnItored, 
therr matenals Will be reVIewed and commented on and they wIll be put m touch With 
Inspectors/Inspectors General of theIr Idaras to conduct local traInIng programs They 
WIll also form a pool ofteachers whose classroom practIces may be VIdeo-taped as part of 
the Best PractIces senes IELP-II Will hIre a consultant from the MOE to mOnItor the 
actIVItIes of these returnees to ensure that theIr skills are bemg used effectIvely m the 
traInIng conducted at the Idara level 

Momtormg The actIVIty manager Will produce a bnef report as appropnate 

Contmum~ EducatIonal Matenals In Year 2, IELP-II ordered, packaged and dtstnbuted 
1500 sets of matenals to teachers In addItIon, resources for Year 3 were ordered and 
packaged m Year 2 The dIstnbutIon of another 1500 self-mstructIonal packets WIll be 
completed m Quarter 1 WIth the packets, the teachers Will receIVe handouts to explam 
how the books can be used Followmg the dlstnbutIOn, a senes of workshops WIll be 
conducted m Quarter 1 when the author of one of the books comes She wIll meet WIth 
the reCIpIents ofthe packets to tram them on how to use the books ThIs year's target IS to 
tram 150 prep and secondary senIor teachers who WIll transfer the traInIng to theIr 
colleagues A local consultant m Quarter 3 WIll conduct a second senes of workshops 
targetmg the pnmary teachers that receIved the packets The face to face traInIng WIll be 
for 150 pnmary superVIsors who Will tram all the pnmary teachers on how to use the 
books 

Momtormg IELP-II Will carry out an assessment of the actIVIty wIll be prOVIded m a 
report, whIch may be prepared by a consultant, by the actIVIty manager, or by another 
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staff member 
Mzlestone contributIOn 1500 self-mstructlonal packets distributed 
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IV BUDGET SUMMARY 

Academy For EducatIonal Development 
Task DescriptIon. Integrated English 
Language Program II 
Contract No 263-C-OO-98-0Q001-00 

Summary Of Contract Cost For Year 3 

DeSCriptIon 

S Salanes & Wages 

Amount 

$279,134 

$97,000 

$1,903,676 

$2,827,745 

$716,111 
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