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ExecutIve Summary 

In the fourth year of the MatchIng Grant, FINCA affilIates around the world dIsbursed 
over $29 mIllIon In VIllage bank loans, and ended the year wIth nearly 93,000 borrowers, 
a 33% Increase In clIents compared to the prevIOUS year LookIng at the network as a 
whole, FINCA's most Important accomplIshment was to transfer the RegIOnal Techmcal 
AssIstance Hub system developed In Central AmerIca In the early years of the MatchIng 
Grant to AfrIca and the Commonwealth of Independent States (CIS) to support contInued 
affilIate growth By the end of the fiscal year, these two new regIOnal offices were up and 
runmng, prOVIdIng assIstance to three FINCA affilIates In each regIOn Under thIS new 
network structure, the regIOnal Hubs assume prImary responsIbIlIty for prOVIdIng 
techmcal aSSIstance to the affilIates and momtonng theIr performance, wlule 
Headquarters prOVIdes more hmlted technIcal aSSIstance and plays more of a supportmg 
role to the regIOnal offices 

In FY98, the LatIn AmerIcan Hub prOVIded ongoIng support to the regIOn's affilIates by 
addIng to and dISSemInatIng and ImplementIng the FINCA OperatIng System's key 
manuals and procedures Foremost among these contrIbutIOns was aSSIstance In the 
InstallatIOn of the FINCA AffilIate FInanCial System (FAFS), mstalled In three addItIOnal 
LatIn countnes (bnngIng the total to four F AFS programs fully Installed In Latm Amenca 
by year' S ~nd) The LatIn AmerIcan Hub also took a strong momtonng role through 
partICIpatIng In diagnostIcs, analYZIng monthly affilIate reports, and regular country 
VISItS The LA Hub oversaw the creatIOn of a new affilIate In Guatemala, to be used to 
test the latest methodologIcal and operatIOnal InnOvatIOns, and shared ItS expenence WIth 
the new Hubs In AfrIca and the CIS 

The new Hub In AfrIca conSIsted of a regIOnal dIrector and aSSIstant by fiscal year end (a 
Ugandan finance speCIalIst has SInce JOIned the team) In spIte of ItS small SIze, the 
AfrIca Hub proVIded Important support to the regIOn's affilIates by proVIdIng aSSIstance 
to Uganda and MalaWI In key tranSItIOn penods, partICIpatIng In dIagnostIcs, contrIbutIng 
to the AfrIcan FAFS, and by aSSIstIng the start-up ofFINCA TanzanIa Fmally, the CIS 
Hub prOVIded ongomg support to FINCA's eXIstIng affilIate m Kyrgyzstan, and oversaw 
the creatIon of two new affilIates In the Caucasus 

JudgIng from affilIate performance, the results of tlus new approach to provIdmg 
technIcal aSSIstance were ImpreSSIve By year end the three AfrIcan affilIates held a 
collectIve portfolIo of one and a quarter mIllIon dollars and were servmg more than 
26,000 borrowers (a 70% mcrease m clIents for the two establIshed affilIates) In the 
former SOVIet Umon the three affilIates held a collectIve portfolIo of $942,000 and over 
11,000 borrowers (a 91 % mcrease m clIents over the preVIOUS year) In LatIn AmerIca, 
FINCA's affilIates held a portfolIo of nearly $55 mIllIon (a 59% Increase) and over 
55,000 VIllage bank clIents (a tlurteen percent Increase) Of the eleven affilIates that had 
eXIsted for more than a year, one had reached economIC self suffiCIency on an annualIzed 
baSIS, five more were operatIOnally self suffiCIent, and three were over 93% self
suffiCIent Across the network, portfolIo at rIsk In the VIllage bankmg programs was less 
than five percent 
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FINCA Headquarters IS less Involved m provIdIng day to day aSSIstance to the affilIates, 
but plays a cntical role In supportIng the regIOnal offices, fund rarsmg, managmg 
reportmg reqUIrements, and techrncal aSSIstance In key areas Headquarters manages the 
exchange of methodologIcal InnOvatIOns and operatIng procedures between regIOns In 
FY1998, the financIal servIces manager supervIsed the InstallatIOn of the FAFS In four 
countnes, Issued the first credIt enhancement for FINCA Honduras to access a local lIne 
of credIt through the VIllage Bank CapItal Fund, and performed dIagnostIcs of three 
affilIates to consIder theIr candIdacy for access to the VBCF The FInance Department 
Increased effiCIency through better applIcatIOns of ItS Deltek accountmg system and 
better financIal reportIng formats F II managed the human resource needs of the network 
promotmg from WIthIn to create new opportumtIes for eXIstIng staff, and bnngmg new 
talent on board The Development Department rarsed more than $1 4 mIllIon m pnvate 
donatIOns, and FINCA developed relatIOnshIps to receIve pro-bono consultmg servIces m 
research and new product development 
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FINCA FIeld ActivIties 

Global ImplementatIOn, FINCA's RegIOnal Hub System 

FINCA's techmcal support to the affilIates IS now largely provIded by three regIOnal 
offices, known as Hubs and staffed by technIcal specIalIsts WIthIn the Programs 
Department In FY99, FINCA transferred the "TechnIcal ASSIstance Hub" (TA Hub) 
concept to Afnca and Commonwealth of Independent States (CIS) to serve all affilIates 
around the globe 

The creatIOn of these regIOnal T A Hubs IS one of the key outputs of the MatchIng Grant 
The Idea of a Hub, put forth In the Matchmg Grant proposal and descnbed In greater 
detail In prevIOUS annual MG reports, IS to provIde the FINCA affiliates With rapId, 
appropnate responses to technIcal needs, at lower cost than If the techmcal adVIsors were 
based at Headquarters GeographIC prOXImIty permIts the Hub adVIsors to maIntaIn 
closer contact WIth the affilIates, helpIng them to set goals, and to IdentIfy and respond to 
pnontIes What's more, regIOn-specIfic aSSIstance IS more targeted and effectIve 

The Hubs are IncreaSIngly takmg on program management and momtonng functIOns as 
well, keepIng track of overall affilIate performance as well as observance of appropnate 
mstitutIOnal and financIal practIces In bght of the success of the Hub m Guatemala, 
(developed and Implemented m the first years of the Matchmg Grant), and FINCA's 
rapId growth m AfrIca and the CIS, m FY98 FINCA transferred two of the strongest 
overseas employees from theIr respectIve smgle-country pOSItIons to the newly created 
posts of regIOnal dIrectors for AfrIca and the CIS By the end ofFY1998, the AfrIca Hub 
(m Kampala, Uganda) and CIS Hub (m TblISI, GeorgIa) each conSIsted of the regIonal 
dIrector and an aSSIstant, WIth plans to grow m the commg years, commensurate With 
affilIate needs 

Hub Regional Conferences 
To strengthen the Hub system, FINCA held two regIOnal dIrector conferences m FY98 to 
share the expenences of the Latm Amencan Hub (LA Hub), plan affilIate growth targets 
for FY99, and to pnontIze needs (and proVISIon for human and finanCIal resource 
allocatIOns) for the commg year Key outputs of these two meetmgs mclude the 
follOWing 

1 The regIonal dIrectors, dIrector of programs, and executIve dIrector agreed to the goal 
ofreachmg at least 120,000 clIents by the end ofthe next fiscal year (7,000 more 
clIents than the target m the Matchmg Grant's DetaIled ImplementatIOn Plan) 

2 The key bottleneck m contmued expanSIOn IS mstallatIOn / ImplementatIOn of 
appropnate management mformatIOn systems (the FINCA AffilIate FmancIaI System, 
or F AFS) InstallatIOns of the F AFS m affilIates to date (MeXICO, CAM, Honduras, 
Guatemala, MalaWi) demonstrate a marked Improvement In effiCIency and 
transparency of reportmg, facilItatmg key management deCISIOns The regIOnal 
dIrectors, m cOnjunctIOn WIth the finanCial servIces manager (who IS supervlSlng the 
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selectIOn and ImplementatIOn of the FAPS), set the goals for contmued FAFS 
mstallatIOn m FY99 At a mlrumum, mformatIOn systems Will be mstalled m 
Kyrgyzstan Georgia, Uganda, Ecuador, Nicaragua, and Tanzania by year end 
F AFS Will also be mstalled m the rematrung countnes (Azerbatjan, Georgia, HattI, 
Russia and Peru), dependmg on urgency of need and avaIlabIlIty of resources 

3 The regIOnal dIrectors agreed on responses to the followmg questIOns a schedule for 
the ImplementatIOn of the FINCA Operatmg System (FOS) m key affilIates, the need 
for a stronger mternal audIt functIOn at FINCA InternatIOnal, and a basIc plan for 
techmcal assIstance fees to be charged to affilIates (a key CGAP reqUIrement) to 
decrease Hub dependence on grant fundmg 

4 Sharmg expenences, Ideas, and concerns IS a central element of these meetmgs The 
LA Hub shared ItS expenences and lessons learned to date At a regIonal conference 
held at the Guatemala Hub, the AfrIcan and CIS regIOnal directors exammed the LA 
Hub's plannmg model, and dIscussed m detatl about how their Hubs may expect to 
grow, and the functIOns they should expect to take on at dIfferent stages 

Results of the Hub System 

Country Chents Self Suffiency Country Chents Self Sufficiency 
NIcaragua 12,667 128%* Uganda 16,400 93% 
CAM 15,505 112% MalaWI 9,106 65% 
Honduras 15,429 119% Tanzania 757 19% 
Ecuador 3,756 132% Kyrgyzstan 9,891 96% 
MexIco 2,887 86% Azerbaijan 236 NA 
Peru 4,832 96% Georgia 1,118 50% 
Guatemala 65 147% 
HaIti 139 112% Grand Total 92,788 ClIents 
Self SuffiCIency mdlcators reported above are for the month of August 1998 and are based on monthly portfolio mcome / operating 
expenses (mcludmg loan loss reserves and finanCIal expenses) FINCAlNlcaragua had 128% economIc self suffiCIency as of 8/31/98 
whIch takes mto account the effect of mflatlOn on equIty MalaWI s self suffiCIency levels were below normal In August (usually 
above 100%) due to mvestments to scale up operatIOns and Kyrgyzstan fell below 100% due to staff mcentlve payouts for surpasSIng 
year end expansIon goals 

Though the successful performance ofFINCA's affilIates reflects pnmanly on the hard 
work performed m each country, It IS also a testament to the support receIved from the 
Techrucal AssIstance Hubs m each regIon Across the network, nearly 93,000 clIents 
were receIvmg credIt from FINCA as of 8/31198, With a network-wIde average loan size 
of$139 The newest affilIates (Tanzarua, Georgia and Azerbatjan), have the lowest self
suffiCIency mdicators, but are on target With growth prOjectIOns establIshed for them 
Most of the older affilIates m Latm Amenca were self sustalrung Of partIcular note IS 
the CAM, which IS now consistently covermg ItS operatmg expenses With portfolIo 
mcome for the first tIme smce the affilIate was founded EstablIshed programs mother 
parts of the world (Kyrgyzstan, Uganda, and MalaWi) have reached 100% self sufficIency 
m some months over the past year, and are expected to do so conSIstently as mcreases m 
portfolIo mcome catch up WIth the costs the programs have mcurred m scalmg up 
capaCIty to manage future growth 
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ServIces ProvIded, Latin American Hub 

In the course of the past year, the Latm Amencan Hub has provIded ongomg support to 
the affilIates m Honduras, EI Salvador, NIcaragua, MeXICO, Ecuador and Peru, and has 
supervIsed the creatIOn of a new affihate, FINCA Guatemala The LA Hub IS now fully 
staffed WIth a regIOnal dIrector/financial speCialIst, a planmng speCialIst, an mternal 
controls speciahst, and an aSSIstant The dIrector of programs (prevIOusly based m 
Washmgton) also works from the Guatemala office 

FINCA Operatmg System, Latm AmerIcan Hub 
The FINCA Operatmg System, or FOS, may broadly be thought of as "FINCA m a box" 
or all of the systems, manuals, and tools reqUIred to create and manage an affiliate In 
FY98 the Hub contnbuted to the FOS by updatmg and/or creatmg manuals on Internal 
Controls, Employee IncentIve Plans, VIllage Bank CredIt, and Microenterpnse CredIt 
These manuals, along WIth those detaIled m prevIOUS matchmg grant reports, are bemg 
Implemented by the Latm Amencan affihates, although not comprehenSIvely In order to 
make adoptIOn of these manuals more complete, the LA Hub plans to showcase theIr 
usage at the CAM, where all manuals WIll be Implemented and fine turied over the next 
year Manual usage wIll expand completely throughout Latm Amenca m the penod that 
follows In the case of the new FINCA Guatemala, all actiVIty IS based on these manuals, 
thIS practIce WIll contmue as the new affihate expands The regIOnal dIrectors of Afnca 
and the CIS pnontized theIr needs for key FOS documents at the second regIOnal 
dIrector's conference, allowmg FINCA to translate these manuals mto Enghsh and 
RUSSIan based on demand for them Please see annex for greater detaIl on FOS products 

Another key area of aSSIstance prOVIded to affilIates by the LA Hub was the 
ImplementatIOn of the mtegrated strategIc plan, operatmg plan, and results tool developed 
m FY97 The Hub's traImng semmar for Latm Affiliates m FY97 used a fiCtItIOUS 
affilIate to tram the country dIrectors and finance managers how to use the electromc 
plannmg system, m FY98 all affihates applied thIs comprehenSIve plannmg system to 
theIr respective SItuatIOns By the end of calendar year 1997, every Latm affiliate had 
developed five-year outreach and finanCial prOJectIOns, and had an outreach and finanCIal 
operatmg plan for the year begmmng January 1, 1998 ThIS InformatIOn was lmked to a 
detaIled spreadsheet to momtor performance, and also lmked to "Fm-track," the reportmg 
form sent to F II to report monthly outreach and finanCIal performance 

FINCA Operatmg System F AFS, Latm American Hub 
The aSSIstance proVIded by the LA Hub to support the ImplementatIOn of the new FINCA 
AffilIate Fmancial System (or FAPS) may have been the Hub's most Important 
contrIbutIOn to network advancement thIs year The F APS IS a key component of the 
overall FINCA Operatmg System The finanCIal servIces manager (who IS based m the 
Umted States) IS responSIble for the IdentIficatIOn of an appropnate management 
mformation system (MIS), workmg WIth programmers to fine turie the MIS to FINCA s 

In FY98 Rocael GarcIa, a Guatemalan was promoted from regIOnal director for Latrn Amenca to director of programs 
for F II Mr Garcia contmues to be based m Guatemala and to perform hiS functIOns as director of programs through the 
Latm Amencan Hub office rn coordmatlOn With the Washmgton office 
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needs, negotIatmg contracts, and overseemg the mstallatIOn process However, changmg 
mformatIOn systems IS an enormous undertakmg for a credIt program, requmng a great 
deal of advance preparatIOn of the mformatIOn, trammg, and ongomg support Hub staff 
worked m close coordmatIOn wIth the financIal servIces manager to provIde the 
assIstance reqUIred to assure successful mstallatIOn and ImplementatIOn at each affilIate 
By year end, FINCA MexIco, FINCA Honduras, FINCA Guatemala, and CAM had fully 
Implemented the new mformatIOn system 

Hub staff were mvolved m thIs process from the very begml11ng, provIdmg comments on 
the desIgn of the F AFS, and then helpmg the affilIates prepare to receIve thIS new 
management system Hub staff were present at the Il11tIaI mtroductIOn of SoftCorporatIOn 
(the programmers who engmeered the SpanIsh FAFS software), to the affilIates, as well 
as at all trammg seSSIOns and meetmgs subsequently held to assIst m explanatIOns and 
lImIt resIstance to adoptmg the new system As part of the preparatIOn to receIve the new 
system, the affilIates reqUired assIstance to brmg theIr accountmg records up to a standard 
that would allow the F AFS to perform rehably ThIs tedIous, detaIl-dnven work reqUIred 
exhaustIve assIstance from the Hub staff In some cases (CAM), ImplementatIOn of the 
new system reqUIred Hub assIstance m desIgl11ng new affilIate operatmg polIcIes and 
procedures m order to mtegrate the new system successfully Fmally, once the F AFS was 
mstalled, Hub staff were agam called upon to provIde ongomg support and trouble 
shootmg durmg the vettmg penod when the new system was put mto use 

The efforts of the Hub, SoftCorporatIon, and the affilIates were rewarded With a fully 
mstalled F AFS operatmg m real tIme m FlMexIco, El Salvador (CAM), F/Honduras, and 
F/Guatemala by year's end In FY98, FlEcuador receIved VISItS from SoftCorporatIOn, 
and the speCIfications were determmed on the type of hardware to be acqUIred to run the 
F AFS FlEcuador also receIved mitIaI traIl11ng m preparatIOn to receIve the system 
FlEcuador and FINIcaragua are slated to receIve the system early m FY1999 

Momtormg, Latm Amencan Hub 
A sIgl11ficant responSIbIlIty for the Hub IS provIdmg ongomg oversIght of affilIate 
performance The Hub must mOl11tor m-country actIVIties on a number of levels How 
are the countnes domg relatIve to goals establIshed m sIgl11ficant grants receIved? What 
IS theIr performance relatIve to theIr strategIc plan? What problems at the management 
level are constraIl11ng growth? What complIcatIOns at the operatIOns level are causmg 
chents to drop out, or target groups not to be reached? The Hubs must keep a watchful 
eye for early mdicatIOns of problems m all of these areas (and many others), and, 
separately, proVIde techmcal assIstance to allow the affilIates to mcrease outreach whIle 
maIntammg the mstItutIOnal capaCIty to manage thIs growth sustamably 

The Hub performs these functIOns m a number of ways As part of theIr reqUIred 
reportmg, every month the Latm Amencan affilIates proVIde the Hub WIth Fm-track 
(attached), FINCA's new report whIch mforms the Hub and headquarters of monthly 
outreach mdicators, portfolIo qualIty, mcome statement and balance sheet mformatIOn, 
and key performance ratIOS m the same format across the network ThIs mformatIOn IS 
carefully reVIewed at the Hub before forwardmg It on to headquarters, along With the 
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even more detaIled monthly momtorIng report of accomplIshment relatIve to goals 
(lmked to the strategIc plan and annual operatmg plan) ThIs allows Hub staff to spot 
performance problems early 

DUrIng VISItS to the affilIates, Hub staff reVIew performance compared to plan at a more 
m depth level wIth the local country dIrectors Regular affilIate VISItS provIde a CrItIcal 
means for FINCA staff to momtor performance Not only do people speak louder than 
spreadsheets, but Hub staff observatIOns are central to the Hub's abIlIty to develop an 
appropnate techmcal aSSIstance plan for each affilIate's needs AddItIOnal momtorIng 
functIOns performed by the Hub m FY98 mcluded supervlSlon of the completIOn of the 
USAID NIcaragua award, venfymg that key terms of the agreement had been reached 
and participatmg m the final evaluatIOn of the results of the grant The Hub also proVIded 
ongomg supervlSlon of developments at FINCA Honduras, WhICh receIved an IGP grant 
mFY97 

Fmally, m addItion to the momtorIng tools, Fm-track, and perIOdIC VISItS, Hub staff work 
WIth the Fmancial servIces manager to perform diagnostics, evaluatmg the affilIates 
formally for access to the VIllage Bank CapItal Fund, or VBCF FINCA recogmzes that 
there IS a bIt of a conflIct m havmg Hub staff evaluate the results of theIr own work WIth 
the affilIates, for thIs reason, Hub staff never serve as lead evaluators, but only aSSIst the 
finanCial servIces manager to perform the dIagnostICS * Last year, Hub staff partICIpated 
m the diagnostic performed on FINCA NIcaragua, whIch qualIfied the affilIate to access 
the VBCF The Hub contmues to closely momtor FlHonduras' performance, now that a 
VBCF credIt enhancement has been Issued 

Techmcal ASSIstance, LatIn AmerIcan Hub 
In addItIOn to the areas noted above, the Hub proVIdes technIcal aSSIstance to the 
affilIates m other ways as well The Latm AmerIcan Hub IS takIng stronger role m 
assIstmg m affilIate board meetmgs, both m helpmg the affilIates to prepare for these 
meetmgs, and by attendmg these meetmgs to proVIde substantIve, technIcal comments on 
Issues that anse ThIs not only helps the Hubs to be mformed on the key needs of the 
affilIates as determmed by theIr boards, It allows the boards to benefit from the mSIghts 
of the Hub on the challenges faced by the affilIates and the technIcal optIons aVaIlable to 
overcome them 

The Guatemala Hub hosted a regIOnal country dIrectors' conference, held m July m 
NIcaragua The Hub presented three key products of the FINCA Operatmg System the 
V dlage Bank CredIt Manual, contaImng some enhancements of the VB model, the 
IndIVidual Lendmg Model, WIth new methodology and ImplementatIOn strategIes (based 
on Hub research ofleadmg mIcro enterprIse lenders), and the FIeld Staff Incentive 
Manual (already Implemented at the CAM) The Hub also presented ItS techmcal 
aSSIstance plan for each affilIate for FY99, fine-tunmg the plan for aSSIstance and 
products based on country dIrector comments 

• In FY99, FINCA wIll hITe a VBCF manager (based m Washmgton) to perform diagnostIcs and manage 
the VIllage Bank CapItal Fund 
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FInally, In addItIOn to all of these "planned" actIvItIes, the LatIn Amencan Hub IS able to 
provIde regIOnal support to affilIates for InCIdental technIcal aSSIstance needs that arIse on 
a day-to-day baSIS Such support ranges from provIdmg comments and adVIce to 
affilIates on challenges m new local regulatIOn (F !Honduras faces new challenges m light 
of the Honduran government's expressed mtent to regulate all mIcro-credIt practItIOners), 
to problems concernmg regIOnalIzatIOn of operatIOns, to aSSIstance m preparatIOn and 
completIOn of external audIts Every FINCA affilIate faces very complex problems every 
day regardless of Its SIze After four years of actIVIty, the affilIates appear to recogmze 
the value of the aSSIstance proVIded by the Hub, and turn to the Hub technICIans as 
needed for gUIdance and support 

The LA Hub played an Important role In helpmg FINCA to develop fundmg pOSSIbIlItIes 
from non USAID-sources, and to prOVIde aSSIstance and overSIght for donor grants 
already won or endmg In addItIon to assIstmg m the management of the preVIOusly 
mentIOned USAID grants m NIcaragua and Honduras, the LA Hub played a cntical role 
m negotIatmg the terms of the grant receIved from CGAP (funds receIved m November 
1997, supportmg the AfrIca Hub and part of the LA Hub), and played an Important role m 
dISCUSSIons With IF AD and the IDBIMIF program (negotiatIOns ongomg) 

Village Bank Capital Fund, Latm America 
In the fourth year of the matchmg grant, FINCA Issued ItS first credIt enhancement 
FINCA Honduras was approved to receIve up to $200,000, and an ImtIalletter of credIt 
of$100,000 was establIshed on the affilIate's behalf With Bancahsa, a local Honduran 
bank Bancahsa has made a total of $300,000 avaIlable to F!Honduras, based on thIS 
letter of credIt F !Honduras' credIt enhancement may be mcreased, based on demand and 
contmued qUalIty performance on the part of the affilIate 

FINCA NIcaragua underwent a dIagnostIc evaluatIOn m FY98 and receIved ImtIal 
approval for a VBCF credIt enhancement Due to the extremely effiCIent management of 
FINCA NIcaragua's portfolIo, the program dId not reqUIre a local hne of credIt to finance 
FY98 growth FINCAINIcaragua wIll be recelvmg the new F AFS m FY99 The 
effiCIencIes gamed through thIs new reportmg system are expected to permIt the program 
to contmue to grow rapIdly, creatmg the need to access borrowed capItal m the commg 
year 

Latm America Hub ActiVities, FY 99 
In the commg year, the Latm Amenca Hub Will contmue Its role of provIdmg techmcal 
aSSIstance and momtormg functIOns m the regIOn The Hub Will expand the 
ImplementatIOn of key FOS manuals, and wIll proVIde support to F !Ecuador and 
FINIcaragua to receIve the FAFS The Hub WIll work closely WIth FINCA Guatemala to 
test new approaches to V IUage Banking, and to test these new products m EI Salvador 
and Honduras AddItIOnally, the LA Hub WIll begm to proVIde traImng outSIde of the 
FINCA network as part of a grant negotiated In FY98 and expected m FY99 from IF AD 
(a second agreement With the MIF IS also pendmg for thIs same purpose) These grants 
prOVIde funds for the Hub to develop a senes of workshops to be prOVIded to selected 
donor staff and mIcro-credIt practItIoners 
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Latm American Afflizate Performance 

FINCA/Ecuador 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 113 165 46% 
Number of Village bank Clients 2,379 3,756 58% 
Outstanding Portfolio 158,506 204,400 29% 
Outstanding Savings Mobilized 108091 122690 14% 
Self Sufficiency 119% 132% 

FINCAIEcuador (Anchor Country) 
In FY98, FINCA Ecuador's chent base grew by 58% to 3,756 borrowers, all of whom are 
women OperatIOns expanded m a prevIOusly hmited area of actiVIty (GuayaqUil), and 
were ImtIated m a new regIOn m the north (Imbabura) Most clIents were poor mestizos 
however FINCA also provIded loans to mdigenous women and to a growmg number of 
Afro-EcuadOrIans WIth an average loan SIze at year end of $131, portfolIo at rIsk was 
very low (98% current), and had notIceably Improved compared to last year (93 9% 
current, August 1997) The program's sustamabilIty mdicators had also Improved 
compared to last year, WIth operatIOnal self suffiCIency conSIstently over 100% m FY98, 
and very close to finanCIal self suffiCIency (96% m August 1998) - a sIgmficant 
accomplIshment m a country With an annual mflatIOn rate well over 30 percent Due to 
the effects of currency devaluatIOn, the portfolIo mcreased only 29% m dollar terms to 
$204,000 by year end (m local currency, the portfoho mcreased by 87% to end the year at 
SI1 13 bIlhon) Savmgs grew 48% m local currency, but only 14% III dollar terms 

As an mstItutIOn, FINCA Ecuador Jumped m stature tms year, from a small program WIth 
mformal procedures to a more formal mstItutIOn The new field actiVItIes m Ibarra and 
expanded operatIOns m GuayaqUil changed the structure of the mstitutIOn, m terms of 
personnel, control needs, and overSIght capabIhties New operatmg procedures were put 
mto effect, and by year end, the program was runmng 30 VIllage banks out of the Ibarra 
office, 40 banks out of GuayaqUil, WIth the remaImng 95 banks m the greater QUitO area 
In FY99, FINCA Ecuador WIll further formahze by divIdmg staff and space m the QUitO 
office between field operatIOns for the QUitO regIOn, and NatIOnal office operatIOns to 
supervIse and manage all three regIOns 

FINCA Ecuador developed a strategIC plan m FY98 based on the plannmg model of the 
LA Hub The plan calls for 240 VIllage banks by the end of calendar year 1998 FINCA 
Ecuador plans to expand aggreSSIvely m the area between QUitO and Ibarra, eventually 
UnItmg these two areas of operatIOn, and to expand north mto the Chota valley, wmch IS 
home to an extremely poor populatIOn of Afro-EcuadOrIans AddItIOnally, FINCA wIll 
expand on the coast sIgmficantly FINCAIEcuador negotiated a three-year agreement 
With Plan InternatIOnal m wmch Plan wIll proVIde funds for operatmg expenses for 
expanded affihate outreach on the coast, and FINCA WIll prOVIde portfolIo to grow m 
GuayaqUil and expand mto Santa Elena and Daule F !Ecuador WIll receIve the first 
$90,000 to mitIate these actIVItIes m January 1999 Growth m the north Will be funded 
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by an mcrease m the fundmg receIved from USAID, based on the affilIate's successful 
performance to date 

From a macroeconomIC perspectIve, Ecuador reveals a clear need for FINCA's 
mlcrocredlt mterventlOns GDP growth has slIpped from a meager 29% m '96 to 2 4% 
last year Pnce stablhty has wavered as mfiatIOn rose to 32% m 1997, from 26% the year 
before Unemployment has also nsen, from 85% m '96 to between 12 and 14% m '97 
Moreover, the Ecuadonan economy IS defined by ItS number of underemployed, or Its 
populatIOn employed only m temporary, seasonal, or part-tIme work WIth an 
underemployment rate of over 53%, there IS a real demand for expanded self
employment OpportunItIes, and for support for eXIstmg entrepreneurs * 

FINCA/Guatemala 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 2 
Number of Village bank Clients 65 
Outstanding Portfolio 4766 
Outstanding Savings Mobilized 1 094 
Self SuffiCiency 100% 

FINCAlGuatemala (Anchor Country) 
FINCA launched a new FINCA Guatemala tills year Thrs new affihate Will not only 
provIde credIt servIces to the severely poor, but also serve as a testmg ground for the 
most current technologIes developed WIthm the network Due to lack of fundmg, at 
year's end the new affilIate had only two VIllage banks (65 clIents total) With two more 
groups m promotIOn, however FINCA expects tills program to expand m the commg 
year As of the end of August, the program had an outstandmg portfolIo of $4,766, a 
total of $1 ,094 m savmgs mobIlIzed, and no portfolIo at nsk 

The new FINCA Guatemala IS dnven by two operatmg concepts 1) Long-term affilIate 
success IS powered by clIent demand for servIces, and 2) untIl fundmg for start-up 
mvestments IS found, the program must be self sustammg from the outset FINCA 
recogmzes that m order to attract and retam clIents m today's more competItIve credIt 
market FINCA must reVIew the ImplIcIt and explICIt costs to ItS borrowers of VIllage 
bank partIcIpatIOn as currently structured TangIble, finanCial mcentives should be bUIlt 
mto the methodology to encourage prompt repayment and loyalty to FINCA 

FINCA Guatemala's modIfied methodology IS conSIstent WIth earlIer applIcatIOns m 
terms of the SIze and structure of the VIllage banks, the solIdanty guarantee, the role of 
the promoter, and the terms of the loan, With an ImtIalloan SIze of800 Quetzales (about 
$125) However, FINCA has added the concept of clIents earmng a score of"C," "B," 
"A" and "AA," based on theIr performance m each cycle The scores of the mdividual 
members are aggregated to score the VIllage banks m the same terms 

• us Department of Labor Ecuador Labor Trends 1998 
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Por example, a member who repays on time at every meetmg m the two cycles and saves 
more than 20% WIll earn the rankmg of AA PINCA WIll remIt to that chent 10% of the 
mterest she paId m the second loan cycle, and wIll permIt her to request an addItIOnal 
20% m her next loan request, m addItIOn to what she would normally receIve (prevIOus 
loan amount plus average of accumulated savmgs) The bank as a whole WIll receIve AA 
rankmg If It has no more than two B clIents (neIther of whom are on the VIllage bank's 
board), If all payments to PINCA were made on time, and If the group has saved more 
than 25% of the last loan receIved ClIents who mISS payments WIll be ranked as B, or C 
clIents (dependmg on the frequency of repayment lapses), WIth C clIents paymg a small 
fine for theIr lack of punctualIty, and startmg over at a loan of$125 After a senes of 
cycles AA banks are permItted to cut back to bI-monthly meetmgs, and to access the 
mtemal account for addItIOnal m-cycle loans Moreover, these clIents may receIve 
addItIOnal, seasonal loans (50% of last loan receIved, loaned for a two-month penod) 
durmg penods of hIgh demand (Chnstmas and Mother's Day) 

One of the many attnbutes of thIs system IS that each borrower can lIterally WIpe the slate 
clean m the next loan cycle C chents can become A clIents m the new loan cycle, 
assummg prompt repayment and strong savmgs The bank ratmg system creates 
mcentIves for the bank as a whole to perform well ImplICIt m the rankmg system are 
mcentIves to encourage clIent retentIOn and larger VIllage banks Banks requestmg loans 
above $4,000 WIll pay 10% less m mterest over the four-month penod, banks requestmg 
less than the establIshed mimmum Will pay a small fine (encouragmg larger group sizes) 

The response to these mcentives IS startlIng FINCA IS orgaruzmg banks m the same 
neIghborhoods where three other mIcro-credIt programs are already operatmg, there are 
fifteen women on the waItmg lIst to Jom one of the eXIstmg VIllage banks, and some of 
the women m the current banks came from the other credIt programs They say that theIr 
attraction to the new PINCA Guatemala IS based on these new mcentIves 

FINCA Guatemala benefits from operatmg from the outset WIth all of the manuals and 
polIcIes developed to date by the Hub, and the new PINCA AffilIate Fmancial Services 
system already mstalled FINCA Guatemala Will put mto effect the employee mcentive 
system developed by the Hub and already m place at the CAM , allowmg promoters the 
possIbIlIty of nearly doublmg theIr salanes, based on number of clIents served, portfolIo 
Size and repayment hIstory Currently, the program has one promoter, a second WIll be 
hIred once the program has funds to open more than eight banks The first promoter Will 
supervise the second, and WIll contmue to open new banks as well Hub staff are 
managmg accountmg and planmng functIOns 

Of course, promISlng results to date at FINCA Guatemala are partIally due to the fact that 
these methodology reVISIOns are bemg tested m a program startmg from scratch Some 
mnovatIOns wIll work extremely well, others should be dIscarded, especIally when 
applIed to some ofFINCA's larger affilIates FINCA mtends to pIlot test these changes 
m EI Salvador and Honduras, begmmng m January 1999 (when demand for credIt 
typIcally falls after the holIdays) FINCA WIll keep abreast of successes and problems 
WIth these InnovatIOns through market research work performed by founder John Hatch 
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Dr Hatch wIll take an actIve role m momtonng the results of these methodology 
reVlSlons, performmg clIent surveys to establIsh a baselme and gathenng clIent and staff 
opmIOns after five months. ten months, and at penodlc Junctures thereafter The pIlot 
projects wIll be Implemented m the San Salvador regIOn of CAM actIVIties, and m 
F/Honduras's TegUCIgalpa regIOn These testmg actiVItIes should dove-tall mcely wIth 
the recommendatIOns proVIded by Water Street Group" (m whIch Dr Hatch IS also 
plaYIng an actIve role), also expected m the comIng year 

FINCA/Nlcaragua 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 335 565 69% 
Number of Village bank Clients 9130 12667 39% 
Outstanding PortfoliO 754,905 1,067134 41% 
Outstanding Savings MobIlized 312657 393108 26% 
Self SuffiCiency 77% 128% 

FINCAlNlcaragua 
FINCA NIcaragua contInued to be one of the star performers of the FINCA network In 
FYl998 By year end, the program was managIng 565 vIllage banks In four urban 
dlstncts (Managua, Masaya, Carazo, and Granada), and reachIng 12,667 clIents Tills 
outreach well surpasses expectatIOns set In the MatchIng Grant DIP, whIch projected 304 
VIllage banks and 8,208 clIents, or 186% and 154% accomplIshment of respectIve targets 
OutstandIng portfolIo totaled over a mIllIon dollars (157% of target), and saVIngs 
mobIlIzed came to over $393,000 (200% of target) 

In attaInIng these ImpreSSIve levels of outreach, FINCA NIcaragua has also shown that It 
can achieve and sustaIn self suffiCIency, whIle maIntaImng ItS focus on severely poor 
women As of fiscal year end, FINIcaragua was the only affilIate to have conSIstently 
reached economIC self suffiCIency (which takes Into account the effect of InflatIOn on 
portfoho value), regIsterIng 128% economIC self suffiCIency In the month of August, 
1998, and 118% economIC self suffiCIency over the first eIght months of 1998 This 
accomplIshment IS all the more ImpreSSIve when one factors In the small SIze of the loans 
proVIded, average loan SIze In August was stIll only $165, WIth less than one percent 
portfolIo at nsk 

FINCA NIcaragua IS workIng hard to Improve and expand the servIces It offers to ItS 
chents The program IS InVestIgatIng causes of chent turnover, and expenmentmg With 
proVIdIng a one-week grace penod at the begInmng of the cycle The program IS also 
InvestIgatmg the proVISIon of Insurance servIces through the VIllage banks, In cOnjunctIOn 
WIth local Insurance compames 

• Please see Support to RegIOnal Hubs and AffilIates Headquarter s Strengthenmg PolIcy sectIOn of report for greater 
detaIl 
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EI Salvador (CAM) 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 734 695 -5% 
Number of Village bank Clients 16459 15505 -6% 
Outstanding Portfolio 1202677 1 416 182 18% 
Outstanding Savings Mobilized 753296 855,404 14% 
Self Sufficiency 67% 112% 

CAMIEI Salvador (Anchor Country as of August 98) 
In FY1998, the CAM solIdIfied Its financIal performance, showmg an average of 105% 
operatmg self sufficIency over the first eIght months of 1998 ThIs was an Important 
Improvement over the prevIOUS fiscal year, when program mcome covered operatmg 
expenses m only a handful of months ThIS relentless focus on self suffiCIency, and the 
lack of sIgmficant portfolIo growth m FY98 mIght appear at first glance to be a 
mIsallocatIOn ofpnontles For FINCA, however, secunng CAM self sufficIency has 
been the key challenge to ensure the permanence of the program m the future WIth no 
major donors m sIght to SUbSIdIze operatIOns, and a (prevIOusly) weak financIal structure 
that made It melIgible for a lme of credIt, the CAM had to cover ItS costs, qUIckly, m 
order to contmue operatIOns 

The CAM succeeded m meetmg thIS challenge By movmg to a smaller natIOnal office, 
and combmmg space With the San Salvador regIOnal office, mstallmg the new F AFS 
(whIch Improved effiCIency and cut admimstrative staff), and developmg and stIckmg to 
a strategIc plan, the CAM IS m a much safer financIal pOSItIOn to now expand the 
provlSlon of financIal servIces to poor Salvadorans By year end, the affilIate was 
managmg 695 VIllage banks groups servmg 15,505 clIents, With an outstandmg portfolIo 
of $1 4 mIllIon and $855,000 m savmgs mobIlIzed The average loan dIsbursed was 
$169 ThIS represents a slIght decrease m number of clIents served compared to last year 
(-6%), but an mcrease m portfolIo (18%), and savmgs(14%) As part of the SWitch to the 
new FAFS, a number ofmactive banks were removed from the CAM's records (whIch 
also reduced year end outreach figures) WIth a solId finanCial performance base and 
only 33% portfolIo at nsk, the CAM IS now well pOSItIOned to expand m the years ahead 

FINCA/Honduras 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 688 826 20% 
Number of Village bank Clients 14,760 15429 5% 
Outstanding Portfolio 1 197,524 1 641 969 37% 
Outstanding Savings Mobilized 658838 819747 24% 
Self SuffiCiency 115% 119% 

FINCA/Honduras 
FINCA Honduras ended FY98 With 15,429 VIllage bank chents (4 5% mcrease over last 
year), 826 VIllage banks (20% mcrease over last year), and a 37% mcrease m outstandmg 
loan portfolIo of$1 64 mlllIon VIllage bank savmgs totaled $820,000 (24% mcrease 
over last year), and the average loan SIze was $184 The affilIate's average level of 
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operatIOnal self sufficIency was 120% over the first eIght months of 1998, (119% m the 
month of August), and 97% economIcally self sufficIent m thIS same penod 

FINCA Honduras benefited from the mstallatIOn of the FAFS, whIch was fUnnmg In 'real 
time" by year end ReachIng thIS pomt took enormous effort on the part of F 1H0nduras 
(and Hub) staff, partly due to the complexIty of the affilIate's fund accountmg 
reqUIrements FINCA Honduras manages more major fundmg sources than any other 
affihate, and must observe the fund management and reportIng reqUIrements of each 
Also, chents repay to FlHonduras weekly (as opposed to monthly payments to the 
affilIate), whIch creates an enormous amount of data entry and paperwork to keep the 
program up to date SInce the contInued growth of the affilIate IS dependent on a fully 
functIOnal F AFS, top management needed to focus on resolVIng these ImplementatIOn 
challenges, at the expense of an mcrease m outreach over the last four months 

FINCA Honduras faces stiff competitIOn from other mIcro-credIt programs m attractIng 
and retaInmg both VIllage bank clIents and field staff To address thIs problem, FINCA 
Honduras Will be ImplementIng the staff InCentIve system of the Hub, and wIll be 
participatmg m Hub testIng of pIlot methodology changes m the TegucIgalpa regIOn to 
Improve clIent retentIOn (please see FINCA Guatemala sectIOn for greater detaIl) 
FlHonduras IS also benefitmg from a USAIDIIGP grant, whIch IS provIdIng funds to 
strengthen the regIOnal offices and decentralIze some management functIOns of the 
affilIate The ReSIdent AdVIsor recently completed a new orgaruzatIOnal manual, 
developed m close coOrdInatIOn WIth affilIate staff, whIch prOVIdes an operatmg plan and 
InstItutIOnal structure to Increase responsIbIhties at the regIOnal level FlHonduras 
expects to resume sigruficant growth In clIent outreach as a result of ImplementIng thIS 
orgaruzatIOnal manual and the new methodology Introduced by the Hub In the comIng 
year 

FINCAlMexlco 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 73 140 92% 
Number of Village bank Clients 1 321 2887 119% 
Outstanding PortfoliO 128,124 299,549 134% 
Outstanding Savings Mobilized 88919 167783 89% 
Self SuffiCiency 85% 86% 

FINCAlMexlco 
FINCA MeXICO maIntaIns the strongest portfoho m LatIn Amenca, With only 0 37% 
portfoho at rIsk m August, and 0 3% average portfoho at nsk over the last eIght months 
ThIS IS all the more ImpressIve gIven that chents pay weekly to the affilIate, whIch can 
create the tendency for portfolIo at nsk to be slIghtly hIgher than If payments are made to 
the affilIate monthly What's more, the affilIate grew sigruficantly thIS year, IncreasIng 
the number of vIllage banks managed (140 groups, a 92% Increase over last year) and the 
number of clIents served (2,887 clIents, or 119% growth) by year end At the end of 
August, FlMexIco's portfolIo stood at $299,550 (134% growth), With $167,780 In 
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savmgs mobIlIzed (89% growth) Operatmg self suffiCIency was 86% for the month of 
August, and averaged 83% for the first eIght months of 1998 

ImpreSSIve though these growth levels are, FINCA MexIco knows the portfolIo must 
contmue to grow to generate sufficIent revenue to cover expenses FINCA MexIco has 
been challenged to attract and retam capable promoters F II IS assIstmg the MeXIcan 
affihate m thIS regard by bnngmg one of FINCA' s most energetlc promoters, the current 
country dIrector ofFINIcaragua, to MeXICO to prOVIde a senes oftrammg seSSIons on 
vIllage bank promotIOn and management FINCA MeXICO IS benefitmg from the new 
effiCienCIeS of the fully functIOnmg F AFS, wruch allow the affilIate to keep 
admmistratIve costs down as the portfoho expands 

FINCA/Peru 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 173 194 12% 
Number of Village bank Clients 4549 4832 6% 
Outstanding Portfolio 678104 844580 25% 
Outstanding Savings Mobilized 829836 1 353379 63% 
Self SuffiCiency 86% 96% 

FINCAIPeru 
FINCA Peru was servmg 4,832 chents at the end ofFY98 (6% mcrease over last year), 
WIth an outstandmg portfolIo of $844,600 (24% growth m the last year) and $1 35 mIllIon 
m savmgs mobIlIzed Savmgs contmue to outstnp FlPeru loans to borrowers due to the 
level of actIvIty of the affihate's mternal account, wruch offers more chent optIOns to 
access these funds * The program regIstered 101 % average operatIOnal self suffiCIency 
for the seven-month penod endmg m July, but only 96% self suffiCIency m the month of 
August 

In May, FINCA Peru submItted a proposal to authonze the orgarnzatIOn of an EntIty for 
Development of Small and Micro-enterpnses (EDPYMES) to the Supenntendency of 
Banks and Secunties of Peru Trus proposal to formalIze FINCA Peru was followed by 
several meetmgs With the Supenntendency, and the proposal IS contmumg to advance 
WIthm the PeruVIan regulatory agency As part of this process, FINCA Peru was vlSlted 
by the NatIOnal Supenntendency of Tax AdmimstratIOn, who found the affihate's 
accountmg books and documents m order FINCA Peru expects to receIve the 
authonzatIOn for the EDPYMES, but acknowledges that the process of obtammg the 
operatmg lIcense for a fmancial entIty can take up to two years m Peru 

The FINCA network IS eager to draw on the successes of the FINCA Peru methodology In clIent saVIngs and 
mvestment actIvItIes but IS proceedIng WIth cautIon gIven the risks Imphclt m expanded mtemal account actIvIty 
(mvestrnent of chent savmgs) One optIOn FINCA IS explOring IS USIng the VBCF to prOVIde security to savers 
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FINCA/Haltl 
31-Aug-97 31-Aug-98 % change 

Number of VIllage banks 4 5 25% 
Number of VIllage bank ClIents 108 139 29% 
Outstanding PortfolIo 11 364 7842 -31% 
Outstanding Savings MobIlized 7447 2,188 -71% 
Self SuffIcIency 120% 112% 

FINCAlHaitl 
FINCA HaitI was dIrectly supported by headquarters m FY98, but tills responsIbIlIty wIll 
be transferred to the LA Hub m FY99 HaitI also benefited from Hub products (such as 
the Hub's affilIate planmng and prOjectIOn model) over the past year FINCA HaitI has 
Improved the quahty of ItS operatIOns by promotmg new, well-tramed VIllage Bankmg 
groups, and encouragmg growth at the strongest eXIstmg banks Also, FINCA worked on 
bUIldmg the capacIty of newly hIred staff and openmg a regIOnal office m Les Cayes, the 
SIght of the current portfolIo (prevIOusly, the program had been managed from Port au 
Prmce) Membersillp mcreased to 139, WIth an outstandmg portfolIo of $7,842 FINCA 
HaitI contmues to receIve an overwhelmmg number of requests for credIt servIces from 
mterested local women, but has lacked the funds to mvest m start-up mvestments 
necessary to create a more solId local mstItutIOn In lIght of the local demand for credIt 
servIces and the ObVIOUS need of the HaitIan people, m FY99 FINCA wIll allocate human 
resources to bUIld the affilIate, and redouble ItS efforts to locate the fundmg necessary for 
expanSIOn (conversatIOns WIth USAID and other donors were well advanced by year 
end) 
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Servlces Provided, African Hub 

One of the key accomphslunents of the present Matchmg Grant IS the successful transfer 
ofFINCA's expenence m Latm Amenca to Afnca ThIS transfer relates not Just the 
creatIOn of mdlvldual country affihates, but also to the transfer of the Hub system The 
costs of the AfrIca Hub are pnmanly covered by the World Bank CGAP program, and 
are bemg apphed to the Matchmg Grant cost share Currently made up of a regIOnal 
dIrector (MIchael McCord) and executIve aSSIstant, * the AfrIca Hub IS emulatIng the 
success of ItS counterparts m Latm Amenca by provldmg techrucal aSSIstance to the 
Afncan affilIates at many levels, and workmg to advance the FINCA network as a whole 
In comparIson to the Latm Amencan Hub, the Afnca Hub (and CIS Hub) spends more 
tIme on proVISIOn of techmcal aSSIstance and momtonng than on new product 
development (the FINCA Operatmg System) In spIte of thIs overall emphasIs, 
Important InnOvatIOns In operatIOns and methodology come out of Afnca, whIch FINCA 
encourages and seeks to share throughout the network 

At the network development level, the regIOnal dIrector (RD) partIcIpated actIvely In 
F II's annual plannmg process, and mvested much tIme and effort m new busmess 
development for the network, workIng on feasIbIhty studIes to establIsh affilIates In 
MozambIque and South AfrIca The RD also assIsted In planmng a techmcal aSSIstance 
fee system to be Implemented In FY99, whIch WIll help cover the cost oftechrucal 
aSSIstance to the affilIates, (such a system IS beIng encouraged by CGAP) 

Another area worthy of note was AfrIcan Hub aSSIstance In coordmatmg WIth key 
European donors FINCA IS reachIng agreements WIth the BntIsh aId agency, DFID to 
provIde fundIng to all three eXlstmg FINCA affilIates In AfrIca, In part because of 
relatIOnshIps developed by the RD Tlus newly developed accord IS of great sigruficance, 
not only to the IndIVIdual affilIates (who benefit from the Increased fundIng), but to 
USAID's mlcroenterpnse IrutIative as a whole The success and expanSIOn of the 
InternatIOnal mIcro-credIt movement IS partIally contmgent upon donor consIstency In 
support of best practIces programs, those that have demonstrated the most promIse In 
prOVIdIng sustaInable financIal servIces to an ever-expandIng chent base of the world's 
poor FINCA's agreements WIth DFID leverage Investments already made by USAID to 
reach tlus end 

African Hub ASSistance, Uganda 
At FINCA Uganda, Mr McCord traIned the fInance dIrector (a Ugandan) to fill the 
pOSItIon of country dIrector for the affilIate, a pOSItIOn formerly filled by the regIOnal 
dIrector lumself Tlus reqUIred mtenslve tralrung In areas such as staff management, 
donor relatIOns, new bUSIness development, and the operatIOns SIde of portfoho 
management The regIOnal dIrector IS also takIng the lead to address the questIOn of 
IdentIfyIng and mstallIng the best FAFS to manage FlUganda's accountmg and portfoho 
mformatIOn Mr McCord worked extensIvely WIth the programmer of the MalaWI 
system, and FII's finanCIal servIces manager m tlus regard over the past year By year 

• A Ugandan fmancIaI speCialIst was hrred m October, 1998 
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end, the GMS system (from the Umted States) had been selected, and a plan for Its 
mstallatIOn developed 

The RD also assIsted FlUganda m developmg new donor relatIOns (DFID), and 
contmumg those already establIshed (the USAIDlUgandaiPRESTO program, also 
relatIOns wIth Austnan and BelgIan donors) AddItIOnally, the RD played a central role 
m managmg a VISIt from the preSIdent and first lady of the Umted States m March 
Prepanng for thIS VISIt reqUIred enormous effort, and by all accounts the VISIt went 
perfectly The pubbc exposure ofFlUganda's success advanced the cause of 
mlcroenterpnse worldWIde, caused the preSIdent of Uganda to express an mterest III 
supportmg mlcroenterpnse more broadly III hIS country, and Improved FlUganda's name 
recogmtIOn as It expands mto new geographic areas 

AfrIcan Hub ASSIstance, MalaWI 
The regIOnal dIrector made five tnps to MalaWI over the past year He was actIve m 
performmg momtonng functIOns, assIstmg III performmg a formal diagnostIC of 
F/Malawi together With FINCA's financIal servIces manager on one of hIs trIpS 
F!MalaWI was approved to access a lIne of credIt through the VBCF, although the 
affilIate has not yet done so Based m part on recommendatIOns made m thIs diagnostIC, 
the RD prOVIded mSIght on drafts of F !MalaWi's busmess plan, provIdmg useful 
comments based on the dIagnostIc and hIS expenence m opemng regIOnal offices III 
Uganda Subsequently, the RD played an Important role m developmg and Implementmg 
an operatmg plan follOWing the untImely death of the MalaWIan country dIrector, 
asslstmg F/I's reSIdent adVIsor (who became the country dIrector) to mamtam contmUIty, 
lImIt staff morale problems, and keep a focus on program growth Fmally, Mr McCord 
was present at all board meetmgs for F lMalawI, provIdmg technIcal opmIOns which 
aSSIsted the board m IdentIfymg key problems faced by the affilIate, and findmg 
appropnate solutIOns 

AfrIcan Hub ASSIstance, Tanzama 
The regIOnal dIrector also prOVIded support to F/Tanzama, an affilIate WIth needs very 
dIfferent from those ofFlMalawi FlMalaWIls a seasoned program, F/Tanzama began 
operatIOns III the second half of FY1998 On hIS first VISIt, the RD began the regIstratIOn 
process for F/Tanzama, and met WIth the local USAID mISSIOn and other relevant partIes 
to coordmate efforts Mr McCord proVIded detaIled overSIght of the trammg of the new 
Tanzaman country dIrector, planmng one week at FlUganda and the African Hub and two 
weeks at FlMalaWI as part of her traImng plan Mr McCord followed up WIth addItIOnal 
tnps to Tanzama, provldmg extenSIve support to the country dIrector by revlewmg and 
commentmg on key operatmg manuals (the credIt officer's manual, VIllage bankmg 
manual, and personnel handbook), and provldmg recommendatIOns on operatmg polICIes 
and procedures The RD also proVIded planmng tools and marketmg plans, and dIscussed 
operatIOnal strategIes for growth With the country dIrector Mr McCord also worked 
WIth the F/Tanzama staff to develop a system for ImtIaI book keepmg, and provIdmg 
trammg m finanCIal statement preparatIon and aSSIstance m external audIt preparatIOn 
Fmally, the RD faCIlItated the transfer of one of the most expenenced credIt managers 
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from F/Uganda to F/TanzanIa, allowmg the new affiliate to benefit from her knowledge 
developed at the more mature affilIate In Uganda 

African Hub ActIvItIes, FY99 
In the comIng year, the Afnca Hub wIll work to provIde a more expanded array of 
servIces to the Afncan affiliates FINCA plans to have three techmcal specIalIsts at the 
Hub (the regIOnal dIrector, a financial specIalIst, and a thIrd technIcIan, probably a 
plannmg specIalIst) who WIll be aSSIstIng affilIates In the follOWIng areas financIal 
strengthenIng and ImtIatIng transformatIOn, "branchIng" and decentralIzatIOn Issues, 
specIfic marketIng Issues, and ImprOVIng controls The regIOnal dIrector projects that all 
three eXlstmg affilIates With have a fully functIOmng F AFS to manage accountIng and 
portfolIo Based on the e"Xpenence In LatIn Amenca, however, maIntenance of thIS 
system may reqUIre ongoIng Hub support 

African AffilIate Performance 

FINCA/Uganda 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 268 504 88% 
Number of Village bank Clients 8473 16400 94% 
Outstanding Portfolio 621 154 963528 55% 
Outstanding Savings Mobilized 464901 703,115 51% 
Self SuffiCiency 76% 93% 

FINCA/Uganda (Anchor Country) 
FINCA Uganda contmued to prOVIde credIt servIces to a very poor segment of Ugandan 
SOCIety In FY98 Over the year, the program dIsbursed over $56 mIllIon In loans to Its 
clIents, 100% of whom were women, With an average loan of $95 

The program's success at reachmg the very poor receIved InternatIOnal acclaim when 
PreSIdent ClInton vlSlted the program on hIs tour of AfrIca, accompamed by the FIrst 
Lady, the USAID Admimstrator, the US Labor Secretary, NatIOnal Secunty AdVIsor, the 
ASSIstant Secretary of State for AfrIca, and the PreSIdent and FIrst Lady of Uganda The 
group VISIted one of the program's oldest VIllage banks In the JmJa regIOn, and the 
PreSIdentIal couples VISIted IndIVIdually WIth four of the VIllage bank's borrowers, 
dISCUSSIng how each managed her bUSIness In hIs presentatIon, the PreSIdent commented 
"I Wish we were gIVIng $100 milhon Instead of $2 mIllIon I can't thInk of anythIng else 
where we have Invested money that has a 98 percent success rate It IS a stunnIng thmg " 

The most salIent development at FINCA Uganda thIs year was surely ItS ImpressIve 
growth The program was operatIng four regIonal offices by year-end (two new offices), 
managIng 504 VIllage banks (236 more than last year, or 88% growth), and servIng a total 
of 16,400 chents (94% growth SInce August 1997) PortfolIo growth and qualIty was 
strong ($963,500 In loans outstandIng or a 55% Increase over the prevIOUS year), but the 
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portfolIo grew more slowly than the Increase In the number of new clIents due to 
currency devaluatIOn Savmgs growth was sImIlar, With $703,000 mobIlIzed by year end 
(51 % mcrease over FY97) 

FINCA Uganda's strategy has been to expand to the natIOnal level, and then to 
consolIdate ItS clIent base The program's name recogmtIOn benefited from the Clmton 
VISIt m March, thIS publIcIty, together wIth the demand for servIces offered by FINCA, 
have helped the regIOnal operatIOns to be well receIved among poor women m these new 
areas However, start up costs have caused overall operatmg expenses to run ahead of 
portfolIo Income as a result of thIS approach, WIth operatmg self sufficIency between 80% 
and 90% for much of the year Now that FINCA Uganda has made these mvestments to 
operate regIOnally, the program expects the portfolIo to grow sIgmficantly, generatmg 
suffiCIent Income to cover ItS costs 

FINCA Uganda Will Improve the efficIency of ItS operatIOns m the comIng year by 
gradually delegatmg some functIOns to the regIOnal offices Currently, the headquarters 
office manages almost all aspects of program, accountmg, and portfolIo management, the 
regIOnal offices, staffed by branch managers and credIt officers, receIve checks from HQ 
for dIsbursements, and momtor and report on loan repayment FINCA Uganda Will 
devolve some functIOns to the regIOnal level, begmmng With tasks such as loan approval 
paperwork and lImIted access to a local account for office operatmg expenses Over 
tIme, addItIOnal functIons may be delegated, though much depends on the capabIlItIes of 
the GMS system, stIll to be mstalled and fine tuned to FlUganda's needs 

Another Important change at FlUganda tms year was the change m personnel dIrectly 
managmg the affilIate When the former country dIrector was promoted to hIS current 
posItIOn of regIOnal dIrector, the finanCIal manager ofFlUganda was promoted to replace 
hIm, and the semor accountant (who has been With the affilIate nearly SInce InCeptIOn) 
was promoted to finanCIal manager FINCA IS pleased to have such capable local staff 
assume these pOSItIOns of responSIbIlIty m managmg the affilIate 

Uganda's remarkable econOmIC take-offm the mid-mnetIes has slowed, undersconng the 
Importance ofFINCA's mlcrocredlt efforts there GDP fell m 1997 and mflatlon 
remamed at 7 6% dunng 1997 * In spIte of the country's economIC growth, accordmg to 
the most recent UNDP Human Development Report, Uganda stIll ranks as a country m 
the lowest tIer of countnes measured by human-based development standards ** 

• "Uganda Country Profile", The Economist Intelligence Umt, 1998-99 
•• "Human Development Report" Umted NatIOns Development Programme, 1998 

22 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

FINCAlTanzama 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 24 
Number of Village bank Clients 757 
Outstanding Portfolio 40783 
Outstanding Savings Mobilized 9409 
Self SuffiCiency 19% 

FINCAITanzama 
FINCA TanzanIa began operatIOns In 1998, and by the end of the fiscal year was close to 
Its targets for number of clIents served and number of vIllage banks establIshed By the 
end of the project's first year (30 September), the affilIate had reached key targets 
establIshed In the USAID grant, servIng 1,015 clIents through 33 VIllage banks, and 
managmg a portfolIo of $42,000 wIth zero delInquency and nearly $18,000 In savmgs 
mobIlIzed 

The affilIate benefited from the transfer of key human resources WIthm the network The 
Country dIrector has two years of expenence as programs dIrector ofFINCA Kyrgyzstan, 
and the methodology advIsor, a Ugandan, was transferred from FlUganda F/Tanzania 
has had dIfficulty m obtammg Its duty free status, presentmg a challenge to obtaImng 
some of the fixed assets necessary to support Itself, but thIs problem IS expected to be 
resolved soon To Its credIt, F/Tanzama negotiated a very Important agreement With the 
local commerCIal bank to allow the VIllage bank groups to receIve loan dIsbursements at a 
spare office m the bank, lImItmg secUrIty Issues WIth a staff of SIxteen (11 of whom are 
credIt officers), F/Tanzama IS pOIsed to expand operatIOns sIgmficantly In the commg 
year 

FINCA/Malawl 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 205 292 42% 
Number of Village bank Clients 6,499 9106 40% 
Outstanding Portfolio 367809 216181 -41% 
Outstanding Savings Mobilized 388374 257533 -34% 
Self SuffiCiency 132% 65% 

FINCAIMalawl 
FINCA MalaWi grew steadIly thIs year, reachmg 9,106 clIents (100% women) by the end 
of the year FINCA MalaWi was operatmg 292 VIllage banks, and had secured fundmg to 
open regIOnal outlets m four towns located one to four hours from Blantyre PortfolIo dId 
not grow m dollar terms due to currency devaluatIOns, however, It grew 36% m local 
currency FINCA MalaWi's mitIalloan SIze IS $60, however, as part ofa fundmg 
agreement WIth GTZ In the southern regIon, FlMalaWI Will run a pIlot program offenng 
loans as low as $30 
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FlMalawi suffered a tragIc loss when the country dIrector of four years dIed suddenly of 
malana m early Apnl FINCA's human resource recovery plan mcluded havmg the 
reSIdent advIsor step mto the CD posItIOn, and recruIt and tram a finance manager and a 
operatIOns manager, one of whom would be selected to become CD withm the year A 
new operatIOns manager was hIred by the end of the year, and FINCA had some 
promIsmg candIdates for the finance manager pOSItIOn Also thIS year, F IMalawi 
developed a busmess plan to Imtiate and expand credIt servIces m the Central RegIOn 
(LIlongwe and secondary CItIes m the area) on a large scale, usmg funds receIved from 
USAIDIIGP and from DFID to do so A final sIgmficant development for F!Malawi thIS 
year was the IdentIficatIOn, mstallatIOn, and ImplementatIOn of a management 
mformatIOn system for affilIate accountmg and portfolIo management Developed by a 
local NCR representatIve who worked for the Central Bank of MalaWi, thIS AfrIcan 
verSIOn of the F AFS was modIfied by ItS author to SUIt F !MalawI's needs and IS now fully 
functIOnal 
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Services, Provided, Commonwealth of Independent States HUB 

InformatIOn on the Hub m the CIS IS bnefly mcluded to complete the pIcture of the 
globalIzatIOn of the Hub system oftechrucal assIstance By fiscal year end the CIS Hub 
consIsted of a regIOnal dIrector, a plannmg speCIalIst, and an assIstant The regIOnal 
dIrector moved from Kyrgyzstan to AzerbaIjan m March (where he began establIshmg 
the F I AzerbaIJ an program, the country dIrector arnved m Apnl), and then on to Georgia, 
where he began the process of startmg up thIS affilIate and provIdmg techmcal aSSIstance 
to all three programs Selected staff from F !Kyrgyzstan traveled WIth hIm to the 
Caucasus to aSSIst m startmg up these new programs TheIr presence was cntlcal to the 
transfer of successful elements of the FOS developed m Kyrgyzstan to AzerbaIjan and 
Georgia GIven these human resources and the transfer of systems mitIally developed m 
Kyrgyzstan, the F/GeorgIa program began lendmg actIVItIes Within SIX weeks of hIS 
arnvmg m country AzerbaIjan has faced greater challenges gettmg legally regIstered, 
but this program was also lendmg by the end of the fiscal year 

In the commg year, the regIOnal dIrector wIll expand the capabIlItIes of his Hub office 
To do so, he recently hIred an indIVIdual WIth extenSIve knowledge of software 
applIcatIOns to become the planrung speCialIst for the CIS The CIS Hub wIll also 
oversee the creatIOn of an affihate m Armema, as well as a new commItment to start a 
sustamable mIcro-credIt program In the RUSSia-Samara regIOn 

Commonwealth of Independent States Affiliate Performance 

FINCA/Kyrgyzstan 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 486 853 76% 
Number of Village bank Clients 5876 9,891 68% 
Outstanding Portfolio 328,144 831,319 153% 
Outstanding Savings Mobilized 129160 405,958 214% 
Self SuffiCiency 127% 96% 

FINCAlKyrgyzstan 
FINCA Kyrgyzstan far exceeded ItS targeted goals for the fiscal year 1998 Compared to 
ItS SIze at the end of FY97, the number of vIllage banks grew by 68% (853 by the end of 
the year), the number of chents served Increased 62% (9,891 by the end of the year, 90% 
of whom were women), and the outstandmg portfoho stood at $831,320 (149% growth 
smce the begInmng of the year) Year-end bonuses were paId out to all F!K employees 
for exceedmg the year-end targets establIshed In the affilIate's operatIng plan Overall, 
operatIOnal self suffiCIency was 123% for last quarter of the year, but dIpped slIghtly 
below 100% In August due to the year-end InCentIve payout Even so, the program's self 
suffiCIency was runmng well ahead of targeted prOjectIOns 

The program's geographIc coverage expanded this year, WIth lendIng actIVItIes begInmng 
In Issyk-Kul In July Promoters out of the Issyk-Kul regIOnal office are III the process of 
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mvestIgatmg market potential m the oblastJust south ofIssyk-Kul, whICh would gIve 
FIK a presence m five of the SIX Kyrgyz oblasts 

All VIllage Bankmg groups affected by the floodmg m the southern regIOn of Kyrgyzstan 
m May, 1998 paid off theIr loans m theIr entirety, and all but one of the eIght groups have 
been recapItalIzed F/K's commItment to the VIllage bank members has played a 
substantIal role m rebUlldmg thIS commuruty by gIvmg the flood VIctIms the means to 
start theIr busmesses agam and contnbute to the economIC recovery of theIr commumty 

FINCA/AzerbalJan 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 0 23 
Number of Village bank Clients 0 236 
Outstanding Portfolio 0 17100 
Outstanding Savings Mobilized 0 2,440 
Self SuffiCiency 0 NA 

FINCAI Azerbaijan 
FINCA Azerbaijan fimshed fiscal year 1998 WIth an outstandmg portfolIo of$17,100, 
havmg dIsbursed a total of nearly $25,000 smce It began lendmg actIVIties m June 
FINCA Azerbaijan exceeded outreach goals for the fiscal year by more than 38%, 
reachmg a total of236 chents 

FINCA staffWlth pnor expenence m Kyrgyzstan first amved m AzerbaIjan m March 
By year end, FINCA AzerbaIjan employed 5 credIt officers and a support staff of 4 By 
usmg the VIllage Bankmg methodology and adhenng to best practices pnnciples, 
F I AzerbaIjan qUlckly establIshed Itself as a leader m the prOVISIOn of mlcrocredlt servIces 
m the country The SIzeable refugee populatIOn has led to an mflux ofhumamtarlan aid, 
nevertheless, F/AzerbaIJan's portfolIo remams strong and ItS prospects for expanSIOn are 
good The program's success to date and promIse for the future can partly be attnbuted 
to the strength of the start-up team, and conSIstent techrucal aSSIstance from the Caucasus 
Hub m Georgia 

FINCAI Azerbaijan has not been able to expand as qUlckly as ongmally planned due to 
the complexIties of the legal enVIronment m AzerbaIjan Local regIstratIOn IS stIll m 
process (as It has been for the past SIX months), and FINCA IS unable to promote ItS credIt 
servIces m the markets untIl thIs process IS completed At present, FINCA IS lendmg 
only In very remote areas FINCAIAzerbaljan IS registenng as a humamtanan agency, 
and as a branch of FINCA InternatIOnal (F II establIshed a lImIted lIabIlIty company to 
serve as the parent) FINCA IS pushmg to complete thIs process as qUlckly as pOSSIble, 
however, It could take as much as another SIX months, based on the expenence of 
humamtanan agenCIes already establIshed In the country 
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FINCA/Georgla 
31-Aug-97 31-Aug-98 % change 

Number of Village banks 0 95 NA 
Number of Village bank Clients 0 1 118 NA 
Outstanding Portfolio 0 93303 NA 
Outstanding Savings Mobilized 0 5607 NA 
Self Sufficiency 50% 

FINCAlGeorgIa 
FINCA GeorgIa firushed fiscal year 1998 wIth an outstandmg portfolIo of $93,303, wIth 
1,118 chents m 95 vIllage banks ApproxImately $200,080 m loans were dIsbursed to 
clIents over the penod After five months of operatIOns, FINCAIGeorgIa recorded 
operatIOnal self-sufficIency of 50% Chent savmgs totaled $5,607, 17% over target 
Most credIt actIvIty occurred m the Tbhsi area, however, FINCA plans to open a satelhte 
office m Rustavi (thIrty mmutes to the east of TbIllSl) early m FY99 

F IGeorgIa benefits from the transfer of many of the FOS technologIes developed m 
Kyrgyzstan In August, FlKyrgyzstan's MIS officer transferred and mstalled three 
cntlCal databases (developed m Kyrgyzstan) - CredIt Bureau, Schedule DB and 
Personnel DB Three GeorgIan natIOnals were tramed m the operatIOn and mamtenance 
of the software F/Georgia staff also receIved trmrung from FII's trammg and micro
lendmg specIalIst for the CIS (who has worked m recent years for FlKygyzstan) ThIS 

mdividual developed a proposal for addItIonal fundmg for the "bndge" product that was 
submItted to Shorebank (the pnme contractor m the Caucasus proJect), and she created 
product manuals specIfic to the GeorgIan and Azen markets 
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Affiilate Performance Compared to Goals, Matchmg Grant DIP 

Country Village Members Loan Savmgs 
Banks Portfolio 

UGANDA 
Year 4 Target 273 7371 606456 187060 
Achieved as of August 1998 504 16400 963528 703 115 
% Achieved for Year (Actual) 185% 222% 159% 376% 

ECUADOR 
Year 4 Target 126 2520 223,115 74769 
Achieved as of August 1998 165 3,756 204400 122690 
% Achieved for Year (Actual) 131% 149% 92% 164% 

NICARAGUA 
Year 4 Target 304 8208 678,778 192340 
Achieved as of August 1998 565 12667 1,067134 393108 
% Achieved for Year (Actual) 186% 154% 157% 204% 

HONDURAS 
Year 4 Target 304 8208 678,778 192340 
Achieved as of August 1998 826 15429 1641,969 819747 
% Achieved for Year (Actual) 272% 188% 242% 426% 

MEXICO 
Year 4 Target 261 6525 743735 238767 
Achieved as of August 1998 140 2887 299549 167,783 
% Achieved for Year (Actual) 54% 44% 40% 70% 

CAM/EL SALVADOR 
Year 4 Target 1 130 30510 8,279758 2861 399 
Achieved as of August 1998 695 15505 1,416,182 855404 
% Achieved for Year (Actual) 62% 51% 17% 30% 

GUATEMALA 
Year 4 Target 401 8,020 738,790 252,997 
Achieved as of August 1998 2 65 4,766 1,094 
% Achieved for Year (Actual) 0% 1% 1% 0% 

SUB-TOTAL, ACTIVE MG 
Year 4 Target 2,799 71 362 11,949,410 3,999672 
Achieved as of August 1998 2897 66,709 5597528 3062941 
% Achieved for Year (Actual) 104% 93% 47% 77% 
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Affiliate Performance Compared to Affiliate Plannmg ProJectwns 

country Village Members Loan Portfolio Savings 
Banks 

MALAWI 
August 1998 Target* 276 8280 463800 437500 

Achieved as of August 1998 292 9106 216181 257533 
% Achieved for Year (Actual) 106% 110% 47% 59% 

from FIMa/awl Busmess Plan Spnng 1998 

TANZANIA 
August 1998 Target* 31 868 46830 2444 

Achieved as of August 1998 24 757 40783 9409 
% Achieved for Year (Actual) 77% 87% 87% 385% 

'from FlTanzama Busmess Plan August 1997 

KYRGYZSTAN 
August 1998 Target* 901 9902 600123 240049 

Achieved as of August 1998 853 9891 831 319 405958 
% Achieved for Year (Actual) 95% 100% 139% 169% 

from Revised ProjectIons SubmItted to USAID 1997 

GEORGIA 
August 1998 Target* 0 0 0 0 

Achieved as of August 1998 95 1,118 93303 5607 
% Achieved for Year (Actual) 

from Workplan Submitted to USAID May 1998 

AZERBAIJAN 
August 1998 Target 13 132 8654 3462 

Achieved as of August 1998 23 236 17100 2440 
% Achieved for Year (Actual) 177% 179% 198% 70% 

from Workplan Submitted to USAID May 1998 

PERU 
August 1998 Target* 202 5674 1 232500 1 212600 

Achieved as of August 1998 194 4832 844,580 1 353379 
% Achieved for Year (Actual) 96% 85% 69% 112% 

from FlPeru Strategic Plan January 1998 

HAITI 
June 1998 Target* 7 210 10000 2000 

Achieved as of June 1998 5 139 7842 2,188 
% Achieved for Year (Actual) 71% 66% 78% 109% 

from Prellmmary HaItI Targets Memorandum 1998 

SUB-TOTAL, New Countries 
August 1998 Target 1,430 25,066 2361,907 1898,055 

Achieved as of August 1998 1486 26079 2051,108 2036514 
% Achieved for Year (Actual) 104% 104% 87% 107% 

SUB-TOTAL, ACTIVE MG (prevIous page) 

Year 4 Target 2,799 71,362 11,949,410 3,999,672 
Achieved as of August 1998 2,897 66,709 5,597,528 3,062,941 

% Achieved for Year (Actual) 104% 93% 47% 77% 

GRAND TOTAL 
MG Grand Total Target, Yr 4* 3,402 93,002 17,064,397 5,130,728 

Achieved as of August 1998 4,383 92,788 7,648,636 5,099,455 
% Achieved for Year (Actual) 129% 998% 45% 99% 

Year 4 Grand Total Target taken from DIP and Includes programs which are 

no longer active In the FII network 
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Headquarters ActIvItIes 

FINCA InternatIOnal m Washmgton IS proud of the accomplIshments of the FINCA 
affilIates and regIOnal offices, and seeks to Improve constantly the qualIty of servIces It 
provIdes to them In the past year, FINCA has moved towards a model It beheves wIll 
elImmate a key bottleneck m headquarters responSIveness to affilIate needs The new 
dIrector of programs holds a VISIOn ofthe Programs Department as a provIder of qualIty, 
techrucally specIfic servIces to affilIates rather than a clearmghouse for questIOns 
throughout the network By year end, the Programs Department m Washmgton was 
smaller (m mverse proportIOn to the growth of the RegIOnal Hubs), and other 
headquarters departments, rather than workmg through the Programs Department, 
worked dIrectly WIth affilIates on an as needed baSIS 

Programs Department 

The Programs Department contmued to focus on the prOVlSlon of technIcal and support 
servIces to the network, through ItS efforts at Headquarters, the regIOnal Hubs, and 
adVISors workmg at the affilIate level The Programs Department IS central to FINCA's 
annual perfonnance, ItS pnnclple contnbutIOns may be seen m the precedmg pages on 
field actIVIties The present sectIOn dIscusses tasks perfonned by the Programs 
Department based m WashIngton 

FINCA InternatIOnal WashIngton put mto effect ItS plan to create three functIOnal 
managers at headquarters WIth good results The FINCA Operatmg System (FOS) 
manager Improved the transfer of mfonnatIOn wlthm the network, through collectmg, 
translatmg and dlssemmatmg manuals, and conference plannmg (two Hub conferences 
and one regIOnal affilIate conference) The financIal servIces manager momtored 
affilIates through the newly developed FmancIal Trackmg System (Fm-track), perfonned 
diagnOStICS, managed the VIllage Bank CapItal Fund, and supervIsed the selectIOn and 
mstallatIOn of the FINCA AffilIate Fmanclal System (the F AFS, or electromc accountmg 
and portfolIo management system) The budget and award manager concentrated the 
management of all aspects of fund management, budgetmg, and grant management m one 
pOSItIOn, resultmg m greater effiCIency, Improved on tIme reportmg and better budget 
planmng 

A key accomplIshment of the Programs Department last year was the full ImplementatIOn 
of "Fm-track", a umfonn reportmg fonnat for outreach mdlcators, levels of delmquency, 
and SImplIfied finanCial statements ThIS mfonnatIOn IS proVIded monthly to FII HQ 
(after passmg through the Hubs for reVIew) VIa email attachments, allowmg FINCA to 
track and use the mfonnatIOn prOVIded more effiCIently ThIs reportmg IS a breakthrough 
for an organIzatIOn such as FINCA, WIth all affilIates usmg the same fonns and defimng 
expenses and revenues m the same way, meanmgful compansons across countnes and 
regIOns are now pOSSIble Due to the umform defimtIOns and pohcles FINCA has 
establIshed, (for example, the defimtIOn of portfolIo at nsk and the loan loss reserve 
polIcy) the network IS able to mamtam a conSIstent perfonnance standard, based on 
establIshed benchmarks 
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The financIal servIces manager played an extremely Important role m provIdmg 
assIstance to FINCA's affilIates He managed the contract With SoftCorporatIOn for 
systems mstallatIOn at three affilIates m Latm Amenca (El Salvador/CAM, Honduras, 
and Guatemala) The financIal servIces manager also evaluated and prOVIded comments 
on the F AFS developed m MalaWi, approvmg thIS locally developed system to manage 
the growth of thIS affilIate AddItIOnally, the FS manager performed dIagnostIcs of 
FINCA MalaWI, FINCA NIcaragua, and FINCA Kyrgyzstan, and processed the first 
draw down agamst the VBCF guarantee for F !Honduras 

Programs Department, FY99 
As part of the Programs Department's mcreased focus on technIcal servIces to affilIates 
fund management and budgetmg functIOns WIll shIft to the Fmance Department m the 
commg year FINCA expects thts change to Improve commurucatIOn and mcrease 
headquarter's responSIveness In addItIon, the finanCIal servIces manager WIll hIre a 
person With slolls SImIlar to ms own m the new pOSItIOn of VBCF manager ThIS 
mdividual wIll perform affilIate dIagnostIcs and manage credIt enhancements whIle the 
FS manager works on F AFS mstallatIOns around the world The FOS manager pOSItIOn 
WIll contmue to support cross-fertIlIzatIon between the regIOnal hubs and affilIates The 
end result WIll be a Programs Department at Headquarters wmch IS smaller, but better 
taIlored to act as a servIce center m support of the affihates 

Planmng 

Planmng was agam an mtegral part ofFINCA's annual activIties FINCA 
InternatlOnallWasmngton's plannmg system, developed m earlIer years, was agam put 
mto effect m FY98 to plan for FY99 WIth good results The operatmg plan IS based on 
field mput and IS realIstic, WIth clear pnontIes and a detruled budget Both the plan and 
the budget were approved by FII's board of dIrectors m July 

In addItIon to operatmg plan and budgetmg actIVItIes at FII-Wasmngton, planmng tools 
developed at the Latm Amenca Hub m Guatemala were put mto full use at all affilIates m 
Latm Amenca (descnbed m greater detrul under the Hubs) These planmng deVIces not 
only allow the affilIates to plan theIr growth over the next several years and mom tor 
results, they also allow the Hub to plan for the techrucal needs of the affilIates year-by
year (mformatIOn whIch IS, m turn, mcorporated mto FINCA InternatIOnal's annual 
allocatIOn planmng of human and finanCIal resources) The LA Hub plannmg tool's 
versatilIty allowed It to be modIfied slIghtly to prepare F !MalawI's busmess plan, and the 
wmnmg proposal to Implement the new RUSSIa - Samara start-up project 

Planmng, FY99 
In the commg year, FINCA WIll fine-tune thIS planmng system to aSSIst all Hubs and 
affilIates to use the best planmng model for theIr needs, and to mstitutIOnalIze thIS flow of 
planmng from the field level to headquarters Key tasks Identified for F II to perform m 
FY99 also mclude the mstallatlOn of accountmg and portfolIo software (the FINCA 
AffilIate Fmancial System, or F AFS), and to Implement the FINCA Operatmg System 
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(the best polIcIes and manuals of the network) m at least one affilIate, wIth 
ImplementatIon mcreasmg at the rest of the affilIates 

Research 

In FY1998, F II developed a relatIOnshIp to receIve pro-bono servIces from the Water 
Street Group, a collectIOn of consultants specIalIzmg m restructunng commercIal banks • 
The Water Street Group (WSG) IS helpmg FINCA to address a number of key strategIc 
Issues Among the most Important areas mvestlgated are 1) marketzng how mIght 
FINCA affilIates modIfy current products and add new ones to Improve clIent retentIOn 
and better serve clIent needs, 2) ajjilzate transformatIOn and network sustaznablhty what 
should be FINCA's overarchmg strategy, and what responsIbIlItIes and ObjectIves should 
each of the three key players have (affilIate, Hub and Headquarters), and 3) preservzng 
the 'mlstlca", how can FINCA attam finanCIal sustamabillty at all levels WIthout 
devIatmg from ItS overarchmg mISSIOn to alleVIate severe poverty? The Water Street 
Group attended the Latm Amencan country dIrectors' conference, as well as the regIOnal 
dIrectors' conference, m order to mvestIgate these questIOns FINCA expects to receIve 
recommendatIOns from WSG m FY99 and begm work on Implementmg them m 
coordmatIOn WIth methodology mnovatIOns developed by the Hub 

Research, FY99 
The Water Street Group work IS only one of several avenues FINCA IS taking to reVIew 
and pOSSIbly modIfy ItS VIllage Bankmg methodology As FINCA's momtonng systems 
have Improved, the hIgh cost of clIent turnover to affilIate sustamabillty IS becommg 
mcreasmgly apparent FINCA has negotIated an agreement WIth CGAP to change the 
use ofCGAP funds preVIously earmarked for a savmgs study Of greater urgency, 
FINCA and CGAP agree, IS developmg and pIlot testmg reVISIOns to the methodology to 
Improve clIent satIsfactIOn whIle contmumg to serve the very poor CGAP funds WIll be 
redIrected to finance Latm Amencan Hub mvestIgatIOn of tills Issue (please see 
F/Guatemala sectIOn for greater detail) 

Fund Ratsmg 

FINCA made Important advances m dlverslfymg sources of funds m FY98, both from 
publIc and pnvate sources Regardmg pubbc fundmg, m November, FINCA SIgned an 
agreement With CGAP to fund the Latm Amencan Hub and to start the AfrIcan Hub 
DISCUSSIOns contmued WIth IF AD and MIF to secure addItIonal Hub fundmg, though no 
agreement had been reached by year end FINCA receIved fundmg from USAID to 
create affilIates and/or expand those already m eXIstence FINCA receIved start-up funds 
for a new affilIate to proVIde VIllage bankmg and small enterpnse lendmg program m the 
RUSSIa - Samara regIOn FINCA also receIved $1 mtllIon from the 
USAID/GIEGADIMDIIGP program to help FINCA MalaWi expand operatIOns mto the 
central regIOn of the country 

• The contrIbutIOns of the Water Street Group are proVIded mdependently ofOhver Wyman and Company 
the New York-based consultmg fIrm employmg these mdIvIduals 
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FINCA made tremendous progress In developIng the scope and depth of Its pnvate 
fundIng base as well The Development Department raised $1,426,213 -- fully 35% over 
Its goal for the year FINCA's success In surpaSSIng ItS goals stems from a number of 
new developments StrategIc mass mailIngs expanded FINCA's donor base by 1,000 -
double ItS goal for the year Moreover, FII added 4 new members to ItS advIsory board, 
mcreasmg our capacIty to partner WIth major IndIVIdual donors Grants from foundatIOns 
e'{ceeded expectatIOns, as well, by 25% Major grants were receIved from the Wallace, 
McKnIght, and SG FoundatIOns 

FINCA not only succeeded m raiSIng resources, but also m Initlatmg department 
mnovatIOns whIch WIll lead to strengthened relatIOnships between the department and 
funders at all levels, from small donors to corporatIOns and foundatIOns As a result of 
FINCA's successful pIlot monthly gIvmg plan, we antIcIpate gIfts to be gIven more 
frequently, amountIng to sIgmficantly larger total gIftS to FINCA Corporate 
relatIOnships have been cultivated this past year, resultmg mover $75,000 m fundmg 
And With a new manager hIred for corporate fund ralsmg, FINCA anticIpates even 
greater results next year 

Fund Ralsmg FY99 
FINCA's pnvate fund raIsmg goals are higher for FY99, at over $1 5 mIllIon To meet 
our goal, FINCA Will send out a one-mIllIon-pIece maIlmg that should tnple ItS small 
donor base, addItIOnal goals mclude addmg five new members to Its advIsory board, and 
WInmng grants from three addItIOnal large foundatIOns The Development Department 
WIll also Introduce cost-related marketmg and In-kInd contnbutIOn fund raiSIng 
techruques to further broaden ItS development efforts, as well as traImng and engagmg 
affilIates In fund raIsmg practIces FINCA belIeves these InnOvatIOns WIll Increase 
sIgmficantly corporate and mdividual gIvmg, and empower affilIates to expand theIr 
resource base In the publIc sector, FINCA hopes to finalIze agreements wIth IF AD and 
the MIF to support the Hubs and Latm Amencan affilIates, and WIll pursue possIbIlItIes 
wIth the Umted NatIOns Development Program to fund ItS efforts m Afnca FINCA WIll 
also request another Matching Grant, focused on attaImng the sustaInabilIty of the 
network as a whole 

Fmance Department 

In FY98, FINCA's Fmance Department benefited from the leadership and VISIOn ofa 
new chIef financIal officer, who brmgs years of expenence In both the bankIng sector and 
not-for-profit orgaruzattons to the job HIS changes In the department are allOWIng 
FINCA to Improve ItS management of the Increasmgly complex task of fund accountmg 
as the volume and complexIty of funds managed grows m the commg years, and to 
respond to the needs and requests of affilIates and other headquarters departments WIth 
greater speed 

Among the pnncipal changes made m the last year IS the mcrease m usage of the Deltek 
accountmg system, mstalled m FY95 The mcreased applIcatIOn of Deltek has reduced 
human errors In reportmg, and greatly Increased the effiCIency of many department 
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functIOns The CFO also developed a new budget plannmg tool based on an Access 
database mstead of Excel spreadsheets The new format IS eaSIer to understand and can 
produce budget "roll-ups' m mmutes, a change that permIts FINCA to fine-tune ItS 
budgets to a much greater extent durmg the annual budgetmg process Overall reportmg 
formats were SImplIfied, of partIcular use was a clearer, more mformative format 
developed by the CFO for monthly finanCIal reportmg to the executive dIrector and the 
board The CFO also assIsted m reorgaruzmg the mternal audIt functIOn to report dIrectly 
to the F II board 

Fmance Department FY99 
In the commg year, FINCA's overall effiCIency m managmg donor funds WIll be further 
Improved by transfemng key elements of fund management from the Programs 
Department to the Fmance Department and Improvmg coordmatIOn WIth the 
Development Department ThIs WIll further elImmate duplIcatIOn of functIOns and 
mlscommurucatlons, and Improve the Fmance Department's responsIveness The CFO 
WIll also begm plannmg a cost-based budgetmg system to Improve trackmg of the costs 
and benefits ofFINCA actiVItIes 

Personnel & AdmlnlStratlOn 

Facmg the tlghtest labor market m decades, HR's pnonty focus m FY98 was on 
recrUltmg, employee retentIOn, tralmng and career development throughout the network 
FINCA encourages promotIOn from wlthm as new pOSItIOns become avaIlable, and seeks 
to aSSIst staffm developmg new SkIlls m theIr current Jobs To enhance thIS process, 
P&A staff deSIgned and Implemented a career development tool and process FINCA 
also reVIsed some of the benefits offered to be more responSIve to the changmg needs of 
ItS workforce To further our staffing goals, P&A staff formalIzed our volunteer/mtern 
program and actIvely marketed It at local umversitIes, resultmg man mcrease m quantlty 
and qUalIty of our mtern staffmg ThIS mcrease was most notable m the Research 
Department and overseas, but also resulted m mcreased mtern actIVIty m the Fmance 
Department FINCA management benefited from corporate tralrung on mtervlewmg and 
selectIOn of qualIty staff Fmally, to take a fresh look at total compensatIOn, FINCA has 
hIred a consultant to work With us on mnovatIOns for salary admirustratIOn systems and to 
Implement appropnate mcentlve programs 

As noted earher, FINCA IS workmg to Improve effiCIency and the qUalIty of aSSIstance 
proVIded to the regIOnal offices and affilIates by havmg mdividual departments work 
dIrectly With overseas staff and affilIates, rather than through the Programs Department 
ThIS has resulted m a shIft of responsIbIlIty for technIcal aSSIstance m human resource 
management from the HQ Program Department to the P&A Department As part of thIS 
effort, personnel coordmator traveled to Honduras to share her technIcal expertIse m 
performance evaluatIOns and cIanfication of Job descnptIOns, such efforts are expected to 
expand conSIderably m FY99 Separately, another accomphshment that has resulted m 
mcreased productIVIty was the mtroductIOn of the Franklm Covey TIme Quest time 
management system to all FINCA HQ and Latm Amencan country dIrectors 
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In the area of InformatIOn Technology, FINCA mstalled a new e-maIl system and leased 
a T -1 commumcatIOn lme, a dIrect lmk to the mtemet, that has Improved the speed and 
accuracy of our e-maIl commurucatIOns as well as our access to the worldwIde web 
FINCA provIded assIstance to the affilIates m gammg e-matl access as well Now that 
the entire network has e-matl capabIlIty, commurucatIOn costs have dropped and 
effiCIency IS Improved by the abIltty to send electromc attachments Tills new technology 
allows affilIates, regIOnal offices, and headquarters to cIrculate Important mformatIOn 
qmckly and cheaply, such as draft documents for comments or reVlSlons (for example, 
work plans and Job descnptIOns), and reportmg reqmrements (fintrack) 

Personnel and AdminIstratIOn, FY99 
In FY99, FINCA WIll hIre a full-time recrmter to work WIth the regIOnal dIrectors on 
sourcmg and selectmg the most quahfied candIdates from a growmg global network of 
practitIOners Techmcal aSSIstance to the affiltates WIll expand In preparatIOn for these 
new responsIbIhties for the P&A Department, staff Will develop a dIagnostIc tool to 
evaluate the human resource management "health" of affilIates ThIS product WIll be 
tested m NIcaragua and mtroduced throughout the network m FY99 FINCA also plans to 
prOVIde trammg to extend the Franklm-Covey personal planmng system throughout the 
network m FY 99 

Polley 

As mentIOned m the year three Matcillng Grant report, FINCA's role m polIcy 
development WIthm the mIcro-credIt commuruty IS sIgmficant enough to bear bnef 
mentIOn m the Matcillng Grant reports, although these actIVIties are not funded by 
Matchmg Grant 

FINCA contmued ItS polIcy work WIth the bIlateral and multIlateral development banks 
m FY98 FINCA's mISSIOn to proVIde sustamable aSSIstance to the very poor, espeCially 
women, has made FINCA a useful resource for several key players FINCA prOVIded 
comments and recommendatIOns on the orgamzatIOnal structure of the mIcro-credIt 
dIVISIOn of the IDB (recommendmg a model along the lmes of US AID, which was 
partially adopted), and prOVIded comments to the AfDB, and IF AD, urgmg theIr polICIes 
to emphaSIze mstItutIOnal capaCIty bmldmg (rather than SImply provldmg hnes of credIt 
to practItIOners that may not yet have the capaCIty to manage them) Among the most 
sIgmficant ofFINCA's contnbutIOns to thIs donor commuruty was puttmg forth the "one 
dollar, two dollar" SImplIfied system of dlstmgmsillng severe poverty (per capIta mcome 
of less than one dollar per day), from generalIzed poverty (per capIta mcome between 
one and two dollars), and the dIsadvantaged non-poor (per capIta mcome above $2 per 
day) WhIle tills approach rematns illghly controversIal, this baSIC defimtIOn was adopted 
by the World Bank m ItS World Bank Development IndIcators, 1997, and IS also gammg a 
grOWing number of converts 

PolIcy FY99 
In FY99, FINCA's poltcy dlvlSlon WIll contmue ItS efforts to solIdIfy the support of key 
poltcy makers, allOWing FINCA and other practitIOners to expand the successes achIeved 
m poverty alleViatIOn to date by the mIcro-credIt commuruty 
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Matchmg Grant Matchmg Contributions, Year 4 

FINCA had raised 90% of the total cost share match reqUIred by the MatchIng Grant by 
the end of FY99 These counterpart contnbutIOns come from the savmgs, program 
Income, and borrowed capItal of four "anchor" countnes (Uganda, Ecuador, and 
Guatemala wIth El Salvador/CAM added m August 1998), and FINCA InternatIOnal 
fund raIsmg to support these countnes, the regIOnal Hubs, and Headquarters In total 
fifty two percent of the match to date has been generated by actIvItIes at the affilIate 
level, and forty eIght percent came from pnvate grants, non-federal pubhc funds (CGAP) 
and pro-bono contnbutIOns to FINCA 

Sources of Funds Actual, Actual Life of ProJect, 
August-97 Year 4 August-98 

Grants/Donations 1 809355 323606 2132961 
Interest Income 265931 362970 628901 
Borrowed Capital 147121 83,000 230,121 
Savings 1209628 284,099 1,493,727 
Total 3,432035 1 053,675 4,485,710 

ConclUSIOn 

The present Matchmg Grant transformed FINCA Into an orgamzatIOn WIth global 
presence and Impact The Matchmg Grant covered the ImtIal expenses to ImtIate, test, 
and develop the Idea or regIOnal techrucal aSSIstance prOVIders, replacmg the prevIOUS 
Waslungton-based system The first Hub m Latm Amenca proved to be so successful, 
not only m terms of aSSIstance proVIded to the affilIates but also m the new Ideas 
developed there, that two new Hubs were opened m the fourth year of the MatchIng 
Grant Funded by a more dIverse, less USAID-dependent donor base, the Hubs proVIde 
constant support to the affilIates by mtroducmg the best operatIng manuals and systems 
of the network (and actIvely contributmg to the creatIOn of new ones), momtonng 
performance, and plaIn old problem-solVIng techrucal aSSIstance One affilIate dIrector 
estImated that, dunng F AFS mstallatIOn, she called her Hub twice a day, every day 

The best mdicatIOn of the Hub system, however, IS m affilIate performance The FINCA 
Network was servmg more than 23,000 new clIents by the end of the grant year, WIth a 
forty percent mcrease m portfoho, very hIgh sustamabilIty mdicators across the network, 
and repayment rates enVIed by commerCIal banks servmg more well-to-do chents 
FINCA's goal of rea clung 150,000 poor chents by the end of the century appears to be 
Wltlun reach 
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DIRECT COSTS 

DOMINICAN REPUBLIC 

ECUADOR 

UGANDA 

GUATEMALA 

CAM 

HEADQUARTERS FINCA 

CENTRAL AMERICAN HUB 

AFRICAN HUB 

TOTAL DIRECT COSTS 

Indirect Costs 

TOTAL COSTS 

LOAN CAPITAL 
External Loan Capital 
Internal Loan Capital 

TOTAL 

TOTAL MG PROGRAM 

SOURCES OF FUNDS 
A I D Matchmg Grant 
Interest Income 
Borrowed Capital 
Savmgs 
Grants/Donations 

~ 
GRAND TOTAL 

FINCA - USAID Matchmg Grant 
Life of Grant to Date 

September 1994 through August 1998 

SUMMARY REPORT 

FINCA USAID 

BUDGET ACTUAL BUDGET ACTUAL 

522674 76694 0 0 

432280 273803 0 0 

349291 302432 0 0 

0 727958 0 0 

65898 

70101 393324 1665730 2076311 

186230 86258 646339 840950 

61827 

1560576 1 988 195 2312069 2917261 

813 323 1249 186 

1560576 1 988 195 3 125392 4166447 

1473254 1003787 0 0 
691237 1493727 -----D -----D 

2 164491 2497514 0 0 

3725067 4485710 3 125 392 4166447 

0 0 3 125392 4 166447 
629415 628901 0 0 
640845 230121 0 0 
691 237 1493727 0 0 

1 763570 2132960 0 0 

3,725,067 4,485, 709 _~,-125,392 ~_~4, 166,447 

TOTAL 

BUDGET ACTUAL .. 
522674 76694 

432280 273803 

349291 302432 

0 727958 

1 735 831 2469635 

81U62 221.2Q2 

3872 645 4905457 

813 323 1 249 186 

4685968 6 154642 

1473254 1003787 

62l.2J1 1 423.121 
2164491 2497514 

6850459 8652 157 

3 125392 4166447 
629415 628901 
640845 230 121 
691 237 1493727 

1763570 2 132960 

6,850,459 8,652,156 



- - - - -
BUDGET 

DIRECT COSTS 

DOMINICAN REPUBLIC 0 

ECUADOR 2400 

UGANDA 0 

GUATEMALA 0 

CAM 0 

HEADQUARTERS FINCA 0 

CENTRAL AMERICAN HUB 2MM 

AFRICAN HUB 2ll..2lll 

TOTAL DIRECT COSTS 316774 

IndIrect Costs 134087 

TOTAL COSTS 316774 

LOAN CAPITAL 
External Loan CapItal 0 
Internal Loan CapItal (SavIObS) 175528 

TOTAL LOAN CAPITAL 175528 

TOTAL MG PROGRAM 492,302 

SOURCES OF FUNDS 
A I D Matchmg Grant 0 
Interest Income 0 
Borrowed CapItal 0 
Savmgs 0 
Grants/Donations 492302 

TOTAL SOURCES OF FUNDS 492,302 

~ 

- .. - -
FlNCA USAID Matchmg Grant 

Year Four 

SUMMARY REPORT 

FlNCA 
ACTUAL BUDGET 

0 0 

194694 0 

213 475 0 

2075 0 

65898 0 

139 751 154930 

83717 224.l.l4 

hl..821 Q 

761438 379044 

0 145342 

761438 524386 

8 138 0 
2M..!l22 Q 
292237 0 

1,053,675 524,386 

0 524386 
362970 0 
83000 0 

284099 0 
323606 0 

1053,675 524386 

.. - - - .. - .. - - -
USAID TOTAL 

ACTUAL BUDGET ACTUAL 

0 0 0 

0 2400 194694 

0 0 213 475 

0 0 2075

1 0 0 65898, 

279486 154930 4192371 

202046 32ll...51R 28Dll3j 
Q 

12429701 0 481 532 695818 

243383 145342 2433831 

724915 841 160 1486352 

I 

0 0 ~I Q .ill.S2.8 
0 175528 292237 1 

724,915 1,016,688 1,778,589 

724915 524386 724915 
0 0 362970 362970 
0 0 83000 83000 
0 0 284099 284099 
0 492302 323606 323606 

724915 1,016,688 1,778,589 1,778,589 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Country 
Ecuador 
Interest Income 
Borrowed CapItal 
Grant DonatIOns 
Total 

Uganda 
Interest Income 
Borrowed CapItal 
Grant Donations 
Total 

Guatemala 
Interest Income 
Oper Expenses 3-8/98 
Total 

CAM 
Interest mcome 
Total 

Headquarters 
Grant DonatIOns/Pro-Bono 
Total 

Central Amencan HUB 
Grant Donations 
Total 

MncanHUB 
Grant DonatIons 
Total 

External Loan Capital 
Rotary Loan CapItal Donation 
Total 

Internal Loan Capital (Savmgs) 
Ecuador 
Uganda 
Guatemala 
Total 

GRAND TOTAL 

Total 

136,512 
41,000 
17,182 

194,694 

160,160 
42,000 
11,315 

213,475 

400 
1,675 
2,075 

65,898 
65,898 

139,751 
139,751 

83,717 
83,717 

61,827 
61,827 

8,138 
8,138 

17,000 
266,099 

1,000 
284,099 

1,053,675 

LP 
\ 
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DIRECT COSTS 

DOMINICAN REPUBLIC 

ECUADOR 

UGANDA 

GUATEMALA 

HEADQUARTERS FINCA 

CENTRAL AMERICAN HUB 

TOTAL DIRECT COSTS 

Indirect Costs 

TOTAL COSTS 

LOAN CAPITAL 
External Loan Capital 
Internal Loan Capital 

TOTAL LOAN CAPITAL 

TOTAL MG PROGRAM 

SOURCES OF FUNDS 
A I D Matchmg Grant 
Interest Income 
Borrowed Capital 
Savmgs 
Grants/Donations 

TOTAL SOURCES OF FUNDS 
~---------

~ 

FINCA - USAID MatchIng Grant 
Year Three 

SUMMARY REPORT 
FINCA USAID 

BUDGET ACTUAL BUDGET ACTUAL 

5987 0 0 

10 745 0 0 

32460 0 0 

15014 0 0 

168 189 520164 560088 

Q ill..581 3QUZ6 

58945 232395 877 751 864 864 

237441 359634 

58945 232395 1 115 192 1224498 

538302 206579 0 0 
431 383 622...65l Q Q 

969685 829230 0 0 

1,028,630 1,061,625 1,115,192 1,224,498 

0 0 1 115 192 1224498 
380402 12217 0 0 
216 845 79643 0 0 
431 383 622651 0 0 

0 347 114 0 0 

1,028,630 1,061,625 1,115,192 1,224,498 
------ -----

TOTAL 

BUDGET ACTUAL 

0 5987 

0 10 745 

0 32460 

0 15014 

520164 728277 

ill..581 3QUZ6 

936696 1097258 

237441 359634 

1 174 137 1 456892 

538302 206579 
43.l..3.83 622.65l 
969685 829230 

2,143,822 2,286,122 

I 115 192 1224498 
380402 12217 
216845 79643 
431383 622651 

0 347114 

2,143,822 2,286,123 



-
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~ 
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DIRECT COSTS 

DOMINICAN REPUBLIC 

ECUADOR 

UGANDA 

GUATEMALA 

HEADQUARTERS FINCA 

CENTRAL AMERICAN HUB 

TOTAL DIRECT COSTS 

Indirect Costs 

TOTAL COSTS 

LOAN CAPITAL 
External Loan Capital 
Internal Loan Capital 

TOTAL 

TOTAL MG PROGRAM 

SOURCES OF FUNDS 
A I D Matching Grant 
Interest Income 
Borrowed Capital 
Savmgs 
Grants/Donatlons 

GRAND TOTAL 

.. - - -
FINCA USAID MatchIng Grant 

Year Two 

SUMMARY REPORT 

FINCA 

- -

USAID 

BUDGET ACTUAL BUDGET ACTUAL 

38400 40574 0 0 

28200 24051 0 0 

108798 7850 0 0 

591 676 276122 0 0 

0 85385 540 391 599737 

56...Q1ll 2..lli .l.82..225 2M..25.8 

823 144 436523 722686 864 695 

309166 416514 

823 144 436523 1 031 852 1 281 209 

736000 468933 0 0 
l2!l.62.l 24n..64fi --ll --ll 
856691 715579 0 0 

I 679835 1 152 102 1 031 852 1281 209 

0 0 1 031 852 1 281 209 
192474 137981 0 0 
424000 11078 0 0 
120691 246646 0 0 
942670 756397 0 0 

1,679,835 1,152,102 1,031,852 1,281,209 

- .. .. - .. -

TOTAL 

BUDGET ACTUAL 

38400 40 574 

28200 24051 

108798 7850 

591 676 276 122 

540 391 685 122 

23lU.6l 261..422 

1 545830 1 301 218 

309 166 416514 

1 854996 1 717732 

736000 468933 

l2!l.62.l 24n..64fi 
856691 715 579 

2711 687 2433 311 

1 031 852 I 281 209 
192474 137981 
424000 11078 
120691 246646 
942670 756397 

2,711687 2,433,311 



- - - - - - - -

DIRECT COSTS 

DOMINICAN REPUBLIC 

ECUADOR 

UGANDA 

GUATEMALA 

HEADQUARTERS FINCA 

CENTRAL AMERICAN HUB 

TOTAL DIRECT COSTS 

IndlTect Costs 

TOTAL COSTS 

LOAN CAPITAL 
External Loan CapItal 
Internal Loan CapItal 

TOTAL 

TOTAL MG PROGRAM 

SOURCES OF FUNDS 
A I D Matchmg Grant 
Interest Income 
Borrowed CapItal 
Savmgs 
Grants/Donations 

GRAND TOTAL 

~ 

... - -
FINCA USAID MatchIng Grant 

Year One 

SUMMARY REPORT 

- -
FINCA USAID 

BUDGET ACTUAL BUDGET ACTUAL 

24120 30133 0 0 

30031 44 313 0 0 

55072 48647 0 0 

502045 434747 0 0 

0 0 605 175 636999 

61.2.12 Q .l!l6.ill 62.l11 

678487 557840 711632 706 170 

266716 229655 

678487 557840 978348 935826 

198952 320 l37 0 0 
.132..161 34U.ill --'l --'l 
338 115 660 468 0 0 

1016602 1 218308 978348 935826 

0 0 978348 935826 
56539 115733 0 0 

0 56400 0 0 
l39 163 340331 0 0 
820900 705844 0 0 

1,016,602 1,218,308 978348 935,826 

.. - - - - -
TOTAL 

BUDGET ACTUAL 

24120 30 l33 

30031 44 313 

55072 48647 

502045 434747 

605 175 636999 

1TI..61fi 62.l11 

1 390 119 1264 011 

266 716 229655 

1 656835 1493666 

198952 320137 

.132..161 34lUll 
338 115 660 468 

1994950 2 154 l34 

978348 935826 
56539 115733 

0 56400 
l39163 340 331 
820900 705844 

1,994,950 2,154,134 
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FIN C A ® INTERNATIONAL INC ---"'-----1101 l-lth Street N W • 11th Floor Washmgton DC 20005 • 202 682 1510 • FA,( 202 682 1535 • EMAIL hnca@\llIagebankmg org 

FINCA International 
Financial Profile 
for the fiscal years ended August 31 

(audited) 
1995 1996 1997 

Activities 
Unrestricted Revenues 
Government Grants 2655638 4104804 4722159 
Prrvate grants 516869 708486 
Contributions 366728 468829 546341 
Technical assistance contracts 255,893 230112 411 970 

Total unrestricted 3795128 5512231 5680470 
Net assets released from restrrctlon 628164 660016 624340 
Total unrestricted revenue 4423292 6172247 6304810 

Expenses 
Program services 3443842 3767501 5007437 
Fund raising 121,784 191,518 325,338 
General and administrative 870,372 1,129088 1 210467 

Cost varrances 
Total expenses 4435,998 5,088107 6543242 

Increase In unrestrrcted assets (12,706) 1 084,140 (238,432) 

Restricted revenues 
Contnbutlons 975,271 488,510 450,141 
Net assets released (628,164) (660016) (624,340) 
Increase In restricted assets 347,107 (171,506) (174,199) 

Change In net assets 334,401 912,634 (412,631) 

Net assets, beglnmng of year 112,908 447,309 1,359943 
Net assets, end of year 447,309 1,359,943 947,312 

ANALY98 XLS MG 
10129198442 PM 
Page 1 
cdS 

Foundatwn for InternatIonal Communzty AssIstance 
Bankzng on the Poor 5M 

(unaudited) 
1998 

5117827 

893010 
330419 

6341 256 
572314 

6913570 

5463746 
297714 
909,739 

6671 199 
242371 

1 550793 
(572314) 
978479 

1,220,850 

947,312 
2,168,162 
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..... -_ ... -
FINCA O(l£"!_ll!U! Sy<.,tcm (FOS) - - - _ .. ---_ .... 

I ntern.!1 Control 
Key Manl1al~ Author N IIl1l of {\)IIIII ,,~ * o Ilc Transl,ltelj? LA FSU Afn 

FlIlIShed ea 
Accountmg Policies and JA LA Manual df.. Politlcas y PrOCL<.lIrlllelltos Conllblls rOI May 97 YES need need 
Procedures Manual HUB de FINCA (Segunda verSIOn) U copy copy 
Admmlstratlve Procedures JA LA Manual de Procedlll1lentos Adm rnlstratlvos rVI Mar 97 YES need need 
Manual HUB (Segunda EdlclOn Ampltada) C copy copy 
Internal Control Manual JA LA rPI need 

HUB 98 copy 
Internal Audit Manual Nelson G rVI Feb 98 not yet need need 

C (Spanish only) copy copy 

Village Bankmg Methodology (VIllage Bankmg Manual) 
rso Manual r/KyrgY/.st SeG &jelwce Malllla/jm (,ulil Officers Sf..p 97 not yet 

an (English only) 
F/Malawl Meetmg FlMalawl F/MalaWi ·Pautas p1ra l<l!> Re.UIlIOI1 rv Jan 96 YES 
GUldeltnes 
V8 Tralnmg Manual F/Uganda 

Credit Officer Induction F/Uganda 
Trammg Manual 
Credit Officer Manual FlNlcarag rv not yet 

ua (SpanIsh only) 
Village 8ankmg Manual JH Manual de Bancos COl1lul1diLs pM I Lfderes y rOI 89 YES 

Prol1lotorcs U 
Supervisor's Manual r II-..> rgyLSI need need 

an copy copy 
Village Dankmg Manual JH Manual de. i3<lllco!> COlllul1dll!> pdr d [ Ideres y Aug 92 

- -
Prol1loto[e.s (CII Irto l-dICI()I1) 

- -- - - -- ------ - L- ___ 

Village Bankmg Methodology (Credit Policy) 
. Village Banking Credit JA LA Poltllcn de Lreduo n Banc.o~ (lllllllnaies rOI Dec 97 YES need 

Poltcy Manual HUB R copy 

Village Banking Credit JA LA Maml<l[ de Procedlmlcntos de. Clullto y Cobro.1 rDI Jdn 98 not yet need 
Procedures Manual HUB Bancos Comunales R (Spanish only) copy 

• FV/c =Flnal VersIOn/concluded, FV/u = Final Verswn/llpgndlllh r D/I =f II \1 Dr 1f11rC\ ICII, rn/ll= rlr~t Or1ftlupgndtng, In Progress/year=IP/xx 
dud Pendlng/year= P/xx 

..s::;: 
~ 

Note 

I 

high PriOrity to 
translate 

-

! 
I 

for FlHonduras 

-- ----- ------ -

first translatton 
pendmg 
new versIOn 
translation pendtng 
first versIOn 

I 



"ge _mll'tho_h'Y C""ntI\MIn)" .. - - .. - - -- - - -
KlY M wUllls Author N 1I1ll of 1\111111 11\ * Date Translated? LA FSU Afn 

rlnlshed C'l 
I Icld ~ta fr I nCLn tlve PI,1n JA LA ro/ need 

HUB R copy 
Flcld Staff Incentive Plan FINlc1rag need 

ua copy 
FSO Inccntlvc Plan FlKyrgyZ!>t need need 

an copy copy 

v lIIage uanKmg JYJCmOQOlOgy ~ UHler) 
Credit Bureau Oat Ih,lse & I/hyrg) l\! r need 
Manual an copy 
Village Banking Schedulc flKyrgyzs! F need 
Database an copy 
Preplnted VB Forms flKyrgyzsl r 

an 

BUSiness Skills Training r/Kyrgyzs! F need 
Manual & Database an copy 

lndlvldual Lendmg Methodology 
Small Enterpnse Loans rlKyrgy.lSt SEL RLfen.nce Manual rD/ not yet need 
Reference Manual an U (only English) copy 
Micro Lending Pohcy JA LA IP/9 need 
Manual HUB 8 copy 
Micro Lending Procedures JA LA IP/ need 
Manual HUB 98 copy 
IndIvidual Lending Field JA LA P/ need 
c,ta[[ Inccnltvc Plan /lUB 99 copy 

FV/c =FInal VerslOn/concludcd, FV/u = FInal YcrslOn/upgr HllIlg, I D/J =1 II ~( J)11ft/rcvlcw, FD/II= FIrst Draft! upgrading, In Progress/year=IP/xx 
and PendIng/yc'lr= P/xx 

.-C. 
~ 

d. 
Note " .' 1.J1 ~ " ~ 

for CAM 

i 

I 

J I 

" ,f1'i t / 
~ ~ ,.{ > J 

" 
Copy database to 
MIchael 

t1 

~ 
~ 
i 
7 

• ~ 

i 

''"-~ ~'l ~fI,J 

,tr"' ~lt~!it 
1.,~\< '. l~~, ~ , 

I~ " /~'1 

I': 
for CAM ,I i 

~ { 



- - - -- - - - -- .... - - - - - - -Org.lnllatlOn 11 DevelopnH.nt 

I 
Kly M Inudls Author N I JIll of 1\111111 II~ * J) Itl TnnslatelJ? LA FSU Afn 

FUlIshed ca 
I Locdl Staff Personnel FII, F/K, Manual Local de Pt..f~onal I V Jdn 96 YES 
. Handbook FlU 

Emplo)ee EvaluatIOn HQ rv 
System 
OrientatIOn Handbook Fir rv need 

copy 
Employee Records Database F/KyrgY.lst need need 

an copy copy 
ReceptIOnist Handbook r/KyrgY.l~t need 

an copy 
Flexible OrganizatIOn JA LA PI need 
Manual HUB 98 copy 

ER FI Ho 
RegIOnal DecentralizatIOn JA LA PI need 
Manual HUB 98 copy 
Employee Salary and Benefit JA LA PI 
Manual HUB 99 

Plannmg and Budgetmg 
FINCA Dlagnostac Manual JA LA Manual de CvaluaclOn instlluclonni y rlflanCll.ra rv/ Aug 96 YES 
& Model HUB de las Organ IzaClons A Ii I lad IS U 

FINCA Dlagnostac Tool JA LA GUia del Evaluador AnLxo C dt.! Manual de rVI Sep 96 not yet 
(InstatutlOnal Evaluator HUB EvaluaclOn [nstlluclonal y rllllnClera de las U (only Spanash) 
GUideline) OrganlzaclOns Afihad1s 
Strategic PlannlOg Manual JA LA Manual Especmhzado de PlallL11l11LIlto rVI lun 97 YES 

HUB Estraleglco C 
Strategic Plannlllg Model JA LA rVI 

HUB U 
Strategic Plannlllg FlKyrgY/~t 

BOilerplate an 

Operational Plannlllg and JA LA Manual Cspecaahlado de 1'IlilLallJILnto y [ VI lui 97 yeS 
Budget Manual HUB Presupuesldclon OpLrdtlv I C 
OperatIOnal Plannlllg Model lA LA rVI 

HUB U 
FII OrganlzlIlg Board + HQ 
Plannmg Methodology 

- ---- - _. - .~- .. -- '-----~- _ .. _-

• FV/c =Fmal VersIOn/concluded, FV/u = FlOal VerslOn/llpgndlOg, r D/r=1 lr~t Dr 1ft/reView, rO/Il= rlnt Dr1ft111pgndmg, In Progress/year=IP/xx 
llnd Pendll1g/year= P/xx 

_ C~ 

..,.j,"" 

Note 

HQ versIOn 
pendmg? 

for Program 
PM and JA need 
common upgrated 
versIOn 
for Fir 
Reviewed summer 
96 

reference manual 
needed 

wnte up needed 

- ----~---



- - - - - - - - -- - - - - - -
Fm1ncwl Management 

Key Manuals Author N,I/llt of 1\11/111 11\ * D'lte Transhted? LA FSU Afn 
rlnlshcd 

Flndnclill Management JA LA Mdnual de AdmllmtlJL.IOIl I III lllL.lL.r.l I 01 JJIl 97 YES (draft) 
Manual HUB U 

Flndncldl Management JA LA rVI 
Model HUB U 
Village Banking Capital PM rlI Village Bank. Capital rund Mar 97 not yet 
Fund Credit Policy Manual Credit Polley Manual (only English) 
Cash Mdnagement JA LA PI 

HUB 99 
Projected Cash Flow Model JA LA PI 

HUB 99 
Saving MobilizatIOn Mdnual JA LA PI 

HUB 99 

• FV/c =Fmal VersIOn/concluded, FV/u = Fmal VersIOn/upgrading, rDIr=rlr\t Dr Ift/revlcw, rD/l!= First Draft/upgradmg, In Progress/year=IP/xx 
and Pendlng/year= P/xx 

Notc upcoming manuals - Mlcrocredlt Manual, Plomotcr IncentlYt.. Probr\ln~ M,IIlIlIl, Rq~l()nal OUice Management Manual, An Internal Control Manual, 
OrganIzation and 'unctIons Mallll1l 

v ...... 
<> 

ca 

- --
Note 

I 

'---------- ~~--.-
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In 000 s of US dollars 

General Information 
1) Inflation for Period (annuaiJzed) 
2) Rate of Exchange respect to US$ 
3) Commercial Bank Interest Rate 

Staffing 
4) Loan Officers 
5) Other Staff 

Total Staff 

Outreach 
# of Banks In PrevIous Period 

6) # of New Banks 
7) ( ) # of Dissolved Banks (use negative #) 

Total Village Banking Groups 

# of VB Clients In PrevIous Period 
8) # of New Village Banking Clients 
9) ( ) # of VB Clients Withdrawn (use neg #) 

Total Village Banking Clients 
9a) # of MIcro Clients End of Period 

Total Chents 

10) # of Female Chents 
% of Female Chents 

Portfolio 
11) VB Portfolio Outstanding End Balance 
11 a) Micro Portfolio Oulstandlng End Balance 

Total Portfoho Outstanding 

12) Ami Village Bank Loans Disbursed 
12a) Ami MIcro Loans Disbursed This Period 

Total Amount of Loans Disbursed 
Cumulative Loans Disbursed 

13) # of VB Loans Disbursed This Period 
13a) # of Micro Loans Disbursed This Period 

Total # Loans Disbursed for Period 
Cumulative Loans Disbursed 
Average Loan Size This Period 

14) End Balance of Savings VB 
14a) End Balance of Savings Micro 

Total Savings Balance 

15) Internal Account Dlsbursals 
16) Internal Account Loan Balance 
17) Internal Account In Arrears 

% Internal Account In Arrears 

FINCA ECUADOR 
Alcance de Cartera 

~61 ~61 ~61 
21 21 21 

110 111 114 

~\ ~\ ;\ 
111 114 120 

2211 I 22451 26071 
99% 99% 99% 

119
1 

110 1 133
1 

119 110 133 

29\ 58\ 77\ 
29 58 77 

896 941 966 

293
1 

390 1 939
1 

293 390 939 
8659 9049 9988 
0097 0148 0082 

64\ 85\ 92
1 

64 85 92 

4~ I 2~ I ~~ I 
0% 0% 0% 

~;\ ~~I ~;\ ~~I ~;\ 
24 27 26 24 30 

120 126 134 152 161 

~I ~\ 1~1 ~\ ~I 
126 134 152 161 165 

3553 

28321 30881 33391 35531 37561 
99% 100% 100% 100% 100% 

145\ 1471 202\ 2271 204\ 

145 147 202 227 204 

721 61 \ 75\ 118\ 69\ 

72 61 75 118 69 
1002 1048 1095 1185 1224 

650 \ 650 1 561 \ 1027
1 

522
1 

650 650 561 1027 522 
10638 11288 11849 12876 13398 
0110 0094 0134 0115 0131 

86
1 

107\ 125
1 

123\ 123\ 

86 107 125 123 123 

~~ I ~: I ~~ I ~; I ;~ I 
0% 0% 0% 0% 0% 
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General InformatJon 

Aging of Arrears for Village 
Banking Loans (External Acct) 
18) Current Loans 
19) Current Restructured Loans 
20) 130 Days 
21) 31 60 Days 
22) 61 90 Days 
23) 91 180 Days 
24) 180+ Days 

Loans Not Aged 

Ene 

FINCA ECUADOR 
Alcance de Cartera 

Feb Mar Abr 
112 102 128 

3 1 0 
2 1 

2 2 2 
2 2 2 

Balance on Delinquent Village Banking Loans as a % of Portfolio 
Current Loans 
Current Restructured Loans 
130 Days 
31 60 Days 
61 90 Days 
91 180 Days 
180+ Days 

939% 
00% 
00% 
24% 
00% 
17% 
20% 

925% 958% 
00% 00% 
00% 00% 
11% 00% 
22% 06% 
20% 17% 
21% 18% 

May Jun Jul Ago 
138 141 196 221 200 

1 
0 0 
3 0 1 0 
2 5 6 5 4 

955% 961% 968% 974% 980% 
00% 00% 00% 00% 00% 
00% 00% 00% 00% 00% 
05% 00% 00% 00% 00% 
02% 02% 00% 00% 00% 
22% 00% 01% 03% 01% 
15% 36% 31% 24% 19% 

Agmg of Arrears for Mlcroenterprlse Lora:;.n:;.s'--_--,-___ --,-___ ---r ___ --.,,--___ r-___ -.-___ --,-___ • 
18a) Current Loans 
19a) Current Restructured Loans 
20a) 1 30 Days 
21a) 31 60 Days 
22a) 61 90 Days 
23a) 91 180 Days 
24a) 180+ Days 

Loans Not Aged 

Balance on Delinquent Micro Loans 
as a % of Portfolio 

Current Loans 
Current Restructured Loans 
1 30 Days 
3160 Days 
61 90 Days 
91 180 Days 
180+ Days 

#DIV/OI #DIVIOI #DIV/O' 
#DIV/OI #DIVlOl #DIV/OI 
#DIV/OI #DIVIOI #DIV/OI 
#DIVIOI #DN/OI #DIV/OI 
#DIV/OI #DIVIOI #DIVIOI 
#DIVIOI #DIV/OI #DIV/OI 
#DIVIOI #DIV/OI #DIV/OI 

#DIV/OI #DIV/OI #DIV/OI #DIV/O! #DIV/OI 
#DIV/OI #DIV/OI #DIV/OI #DIVlOl #DIV/OI 
#DIV/OI #DIV/OI #DIV/OI #DIV/OI #DIV/OI 
#DIV/OI #DIV/OI #DIV/O' #DIV/OI #DIV/OI 
#DIV/OI #DIVIOI #DIV/OI #DIVIOI #DIV/OI 
#DIV/OI #DIVIOI #DIV/OI #DIV/OI #DIV/OI 
#DIVIOI #DIVIOI #DIVIOI #DIV/OI #DIVIO' 

Ecu08-98PortfoH<>-OUireach10129198 
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Geneml Infonnabon 

Balance on All Delinquent Loans 
as a % of Portfolio 

Current Loans 
Current Restructured Loans 
130 Days 
3160 Days 
6190 Days 
91 180 Days 
180+ Days 

25) Loan Charge Offs I Write-offs 
26) Recoveries of Written Off Loans 

Net Charge Offs 
Cumulative Loan Losses 
Historical Loan Loss Ratio 

Operational Policies 
27) # of Regional Offices 

Village Banking Program Interest Rates 
28) Nominal Interest Rate (monthly flat %) 
29) Nominal Fees (% of dlsb upfront) 
30) Affiliation Fee (1 % of dlsb ) 
31) Length of VB Cycle (In weeks) 
32) # of Payments per VB Cycle 

VB Effective Interest Rate 
VB Real Interest Rate 

Mlcroenterprlse Program Interest Rates 
28a) Nominal Interest Rate (monthly flat %) 
29a) Nominal Fees (% of dlsb upfront) 
30a) Affiliation Fee (1 % of dlsb ) 
31 a) Length of Micro Cycle (In weeks) 
32a) # of Payments per Micro Cycle 

Micro Effective Interest Rate 

Financial Reporting 
End of Fiscal Year 

33) I S1 de Diclembre de 1958 

FINCA ECUADOR 
Alcance de Cartera 

Ene Feb Mar Abr 
939% 
00% 
00% 
24% 
00% 
17% 
20% 

7 
1% 

5% 
0% 
1% 
16 
16 

925% 
00% 
00% 
11% 
22% 
20% 
21% 

7 
1% 

5% 
0% 
1% 
16 
16 

958% 
00% 
00% 
00% 
06% 
17% 
18% 

7 
1% 

5% 
0% 
1% 
16 
16 

955% 
00% 
00% 
05% 
02% 
22% 
15% 

7 
1% 

5% 
0% 
1% 
16 
16 

May 
961% 

00% 
00% 
00% 
02% 
00% 
36% 

7 
1% 

5% 
0% 
1% 
16 
16 

Jun 
968% 
00% 
00% 
00% 
00% 
01% 
31% 

6 
1% 

5% 
0% 
1% 
16 
16 

Jul 
974% 
00% 
00% 
00% 
00% 
03% 
24% 

6 
1% 

5% 
0% 
1% 
16 
16 

Ago 
980% 
00% 
00% 
00% 
00% 
01% 
19% 

6 
0% 

0% 
0% 
0% 

114% 114% 114% 114% 114% 114% 114% #DIV/OI 
84% 84% 84% 84% 84% 84% 84% #DIV/OI 

3% 0% 0% 0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 0% 0% 0% 
32 
8 

61% #DIV/OI #DIV/OI #DIV/OI #OIV/OI #OIV/OI #DIV/OI #DIVIOI 

Prepared By ________ _ 

Signature 
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In 000 s of US Do/Jars 

Assets 

Current 
Cash and equivalents 
Short term loans outstanding 
Loan loss reserve (negative) 
Other short term assets 

Subtotal current assets 

Non-current 
Long term loans outstanding 
Net fixed assets 
Other long term assets 

Subtotal non-current assets 
Total assets 

Current 
Guarantee deposits 
Short term loans 
Other short term liabilities 

Subtotal current liabilities 

Non-current 
Long term loans payable 
Grants pending application 
Other long term liabilities 

Subtotal non-current liabilities 
Total liabilities 

Owner's eqUity and capital grants 
Cumulative surplus (retained earnings) 
Net surplus year to date (profrtlloss) 

Total equity 

Total liabilities and equity 

Ene 

FINCA ECUADOR 
Resumen de Balance General 

Feb Mar Abr 

146 142 113 101 
119 110 133 145 

(5) (5) (5) (5) 
5 5 5 3 

264 252 247 245 

21 21 20 19 

21 21 20 19 
285 272 267 264 

36 
6 3 10 7 

42 3 10 7 

67 97 95 98 
3 3 3 4 

70 100 98 102 
112 103 108 109 

17 15 14 16 
151 149 141 136 

5 6 5 4 
173 169 160 155 

285 272 267 264 

May Jun Jul Ago 

88 81 106 128 
147 202 227 204 

(5) (8) (8) (7) 
3 3 3 3 

233 279 329 326 

30 29 29 29 

30 29 29 29 
263 308 356 356 

29 28 27 
11 9 9 8 
11 37 36 35 

95 68 120 119 
7 5 4 5 

101 73 124 124 
113 110 160 159 

13 13 12 12 
134 130 127 123 

4 55 58 61 
151 198 197 197 

263 308 358 356 

Ecu08-98 summaryBS 10129198 



I FINCA ECUADOR 

I 
Resumen de Estado de Resultados 

I 
I 

In 000 s of US Dollars 

Ene Feb Mar Abr May Jun Jul Ago 

I Operating Income 

Financial Income 
Interest and fees from loans 14 11 10 11 12 13 17 17 

I Interest from savings & Investments 0 0 1 0 0 0 0 
Subtotal financial Income 14 11 11 11 12 14 18 18 

Other Operational Income 

I other Income from operations 0 0 0 0 0 0 

Total Income from operations 14 12 11 11 12 14 18 18 

I 
Operating Expenses 

Financial Expenses 
Interest & fees on debt for lending 0 0 0 0 

I 
I nterest on savings 

Subtotal financial expenses 0 0 0 0 

Other Operational Expenses 
Salaries and benefits 8 9 8 8 8 9 10 11 

I Operational expenses 2 3 3 4 4 5 4 3 
Loan loss provIsion 3 
Affiliation fee 

Subtotal other operational exp 10 12 11 12 12 18 13 14 

I Total expenses from operations 10 12 11 12 12 18 14 14 
Net operating margin 5 1 (0) (1) (0) (4) 4 4 

I Non-Operating Income/Expenses 

Non-Operating Income 
Operating grant Income 0 0 0 a a 55 0 a 

I 
Income from training 
Other non operating Income 

Subtotal non-operatlng Income 0 0 0 0 0 55 0 0 

I 
Non-Operating Expenses 
Expenses from training 
Other non operating expenses 

Subtotal non-operatlng expenses 
Net non-operatlng Income 0 0 0 0 0 55 0 0 

I NET SURPLUS FOR THE PERIOD 5 1 (0) (1) 0 51 4 5 

I 
I 
I 
I 

Ecu08-98 SummarylS 10129198 
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FINCA ECUADOR 
Indices Flnancleros 

Ene Feb Mar Abr 

Financial Sustamability 
Operating self-sufficiency 148}'~ 10'70/" 97% 90'% 

operatmg Income /operatmg expenses (Includes fmanclal expenses and loan loss reserves) 

Financial self suffieleney 102% 78% 71% 69% 
operating Income / [operating expenses + (inflation eqUity)] 

Asset Quality 
PorifoHO' at risk ratio 61% 75",(, 42% 4 5",(, 

balance In arrears over 30 days / loan portfoho 

Reservesrarrears 72% 62% 87% 71% 
loan loss reserves / porlfollo at fisk over 30 days 

SuffiCiency of reser:ves 31% 78% 83% 73% 
actual loan loss reserve / reqUIred reserves gJven arrears 

Growth 
loan portfolio growth 25% 6% 28% 13% 

growth In outstanding portfoliO since prevIous period 

Chent growth 1% 2% 16% 9% 
growth In total clients since preVIous penod 

VB client turnover rate 3% 5% 1% 0% 
VB dropouts as a / of total VB chents from prtor penod 

Savrngs growth 37% 35% 15% 2% 
growth In savings balance since preVIous penod 

Saving ratiO 53% 77% 69% SO% 
savings balance as a / of loan portfoliO 

EffiCiency 
Chents P'* loan officer 202 205 23& 219 

average chents per promoter or Credit officer 

Loan POrtfoliO per loan officer $.11 $Hl $12 $.11 
In OOOs of US dollars 

loan portfOliO pet employee $6 $5 $6 $6 
In OOOs of US dollars 

Loan officers to total stat!' 52% 52% 52% 54% 

May Jun Jul Ago 

97% 77% 131% 132% 

74% 60% 96% 96% 

39% 32% 2.5% 20% 

80% 118% 125% 180% 

66% 91% 93% 122% 

3% 41% f5% 8% 

9% 8% 6% 6% 

1% 11% 4% 3% 

25% 21% 0% 3% 

73% 62% 54% 60% 

194 223 273 250 

$9 $13 $17 $.14 

$5- $8 $9 $7 

59% 5S% 54% 50% 

Ecu08-98 RatIOS 10/29198 
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Ene 

Profitability 
Portfo~o YIeld 119% 

FINCA ECUADOR 
Indices Fmancleros 

Feb Mar Abr 

114% 96% 97% 
Inleresl & fee Income as a ;. of avg porlfolto (annualtzed) 

Other operatEng Income 3% 17% 11% 2% 

May 

97% 

1% 
Inleresl from savings & mvls+olher Income from operallons as a / of avg porlfolto (annualtzed) 

Financial costs 0% 0% f% 0% 0% 
financIal cost as a / of avg loan por/folto (annualtzed) 

FinancIal spread 122% 131% 106% £19% 97% 
financIal margm as a / of avg loan porlfolto (annualized) 

Operating expenses 82% 123% 1tO% 109% 100% 

Jun 

93% 

1% 

0% 

95"A. 

tOO% 
operallonal expenses (excludes loan loss reserve and fmanclal expenses) as a / of avg loan porlfollo (annualtzed) 

Loan loss reserves 0% 0% 0% 0% 0% 23% 
loan loss reserve prOVISIon as a / of avg loan porlfollo (annualized) 

Operating spread 39% 8% -3% 11% 3% 28% 
net operatmg margm as a / of avg loan porlfolto (annualized) 

Netnon operating Income 0% 0% 0% 0% O"A> 0% 
non-cperalmg Income excluding donatIons less non-cperatlng expenses as a / of avg loan porlfolto (annualIzed) 

DonatIOnS for operatlng expense 2% 2% 2% 2% 3".4> 385% 
operalmg granls as a / of avg loan porlfollo (annualIzed) 

Net surplus 41% 10% -1% 9% 1% 357% 
nel surplus as a / of avg loan portfolio (annualized) 

Balance Sheet Structure 
Assets 100% 100% 100% 100% 100% 100% 

Cash and investments 51% 52% 42% 38% 33"A. 26% 
cash & Invts I total assels 

Net loan portfolio 40% 39% 48% 53% 54% 63% 
short and long term loans less loan loss reserve I tolal assets 

Net "fIXed assets 7% 8% 8% 7% 12% 10",(, 
fixed assels less deprecIatIon I total assels 

Ofher assets 2% 2% 2% 1% 1% 1% 
other assets I total assets 

liabilities and EqUity 100% 100% 100% 100% 100% 100% 
GUarantee depOSIts {cl£ent funds ()% 0% 0% ()% OOk 0% 

guaranlee depOSIts (cllenl funds) I totalltablltlles and eqUIty 

loans 13% 0% 0% 0% 0% 9% 
short and long term notes payable / loialltabllliles and eqUIty 

Other habllltJes 27% 38% 40% 41% 43% 27"h 
other Ilablillies Itotaillablittles and eqUIty 

EqUIty 6t% 62% 60% 5Wh 57% 64% 
eqUIty lIotal liabIlItIes and eqUIty 

Jul Ago 

99% 98% 

2% 4% 

0% 1% 

100% 101% 

76% 77% 

0% 0% 

24% 25% 

0% 0% 

t% 1% 

25% 26% 

100% 100% 
30% 36% 

61% 55% 

8% 8% 

1% 1% 

100% 100% 
0% 0% 

6% 8% 

37% 37% 

55% 55% 

Ecu08-98 Rabes 10129/98 


