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Executive Summary 

CorCom has done a good job m Its first year of Improvmg the VISIbIlIty of the new model of 
development work CorCom's two ObjectIves thIS year were to develop the learmng network and 
lmk wIth other orgamzatIOns and busmesses CorCom has 17 members who attended 10 
meetmgs on VarIOUS tOPICS, rune of whom paid annual dues The networkmg has solIdIfied 
lmkages, some of whIch were started before the grant began mto wOIh.mg relatIOnshIps \\-Ith 
InterActIOn, CIVICUS, Independent Sector, InternatIOnal Executive SerVIce Corps and others 
SpecIfically, CorCom has strengthened the learrung network, Implemented skIll-bUIldmg 
workshops for NGOsIPVOs, conducted external networking wIth busmesses launched a web SIte 
and pubhshed a partnershIp gUIde book 

Martm HewItt WIth CorCom's support, has done an excellent Job of raIsmg the VISIbIlIty of the 
model WIthm USAID and has stImulated dISCUSSIOns on the tOPIC WIth other offices, bureaus and 
polIcy makers 

CorCom has made a few matches between busmess and PVOs that are stIll m the dISCUSSIOn 
stages Notably, the CorCom network members (and other PVOs) have managed to develop 
many more partnershIps With busmesses on then own ThIS IS due m part to the fact that our 
members now know better how to approach a busmess, and have materIals aimed at busmesses 
We do belIeve that we have changed the way many PVOs and mdiVIduals thmk about busmess 
It IS dIfficult for CorCom to get the attrIbutIOn for changes m attItudes staffing patterns new 
polICIes, and new partnershIps With busmesses, but wIth thIS solId foundatIOn laid a more 
results-orIented approach m terms of partnershIps IS planned for Year 2 

Durmg Year 2 INMED plans to develop concrete partnershIps among USAID NGOs/PVOs and 
the prIvate sector and help assure theIr success through a five-fold strategv of 

• strategIC allIances, 
• demonstratIOn projects wIth USAID regIOnal bureaus and mISSIOns 
• ongomg country-specIfic proJects, 
• a major conference targeted to busmesses, and 
• an added focus on emergmg companIes 

- 1 -



Table of Contents 

Description 

EXECUTIVE SUMMARY 

SECTION I BACKGROUND 

A History 

B Fundmg 

SECTION II OVERVIEW OF YEAR 1 

A ObjectIves and Goals 

B Year I ActIvities and Accomplishments 

C Companson of Year 1 with DetaIled ImplementatIOn Plan (DIP) 

D Nature of RelatIOnship between CorCom and Partners 

SECTION III CONSTRAINTS, UNEXPECTED 
BENEFITS AND LESSONS LEARNED 

A Constramts and Problems In Year I 

B StrategIes Formulated to Overcome Constramts 

C Unexpected Benefits/Our ChampIon 

SECTION IV CHANGES IN PROJECT DESIGN 

A Goal of CorCom 

B Objectives 

C Strategies for Meetmg ObjectIves 

D Projected Outcomes for ObjectIves 1-4 

E Budget ModIficatIOn Request 

SECTION V BUDGET 

APPENDIX A 

-11-

Page No 

1 

2 

2 

2 

6 

6 

7 

7 

7 

8 

8 

8 

8 

8 

9 

9 

10 

11 



Section I Background 

A History 

The Corporate CommunIty Investment Service (CorCom) began m 1996 as an mfonnal network 
of pnvate voluntary organIZatIOn (PVO) partners who met on a monthly basIs to share 
e'Cpenences and learn from one another Sponsored m the emlv da\s by PACT CorCom also 
conducted a number of adVISOry and plannmg meetmgs \\Ith busmess representatives and 
development practItIOners to gather Ideas on how the progrmn should be designed In earlv 
1998, USAIDIBHRlPVC funded the presentatIOn of three day-long semmars on speCific 
partnershIp Issues, mc1udmg how to get started m a partnership legal and ethical Issues and 
lessons learned from the expenences of others These semmms resulted m WIdely Circulated 
semmar reports and monthly network meetmgs 

The e'Cpenences shared and lessons learned from the network meetmgs as well as the Ideas of 
the semmar speakers, were consolIdated by Heartlands InternatIOnal mto a step-by-step gUIde 
tItled Partnershzps WIth Business A P, actIcal Guzde /01 Nonpr ojit 0, gam=atlOns ThiS book IS a 
summary of the case studIes presented dunng the network meetmgs Ideas and tools suggested by 
the speakers and the "dos and don'ts" shared by the network members 

CorCom has been featured m a number of organIZatIOn newsletters such as those of Land 0 
Lakes, the NatIOnal PolIcy ASSOCiatIOn, and Monday Developments (Intel ActIOn) The COlCom 
director was the keynote speaker at the USAID Development Education Conference and was a 
speaker at the INMED/World Bank Millenmum partnership confelence which led to the 
partnershIp WIth INMED 

B Fundmg 

EffectIve October 1, 1998, USAIDIBHRlPVC awarded matchmg grant fundmg to INMED for 
three years to fully develop the CorCom mitIative ThiS was the first secure fundmg for the 
project and cmne WIth a deSIgnated dIrector and strategIc plans based on pnor activItIes and 
plans ThIS fundmg prOVided the project With enhanced VISIbIlItv m the de\ elopment commUnIty 
and withm USAID 



Section II Overview of Year 1 

A ObjectIves and Goals 

Pnor to the first year of USAID fundmg, the CorCom goal \vas developed and artIculated as 
follows "to stImulate lInkages between busmess and nonprofit development orgamzatIOns to 
pursue theIr mutual mterests m bUIldmg economIcally VIable and polItically stable COmmUl1lties 
m developmg countrIes" 

CorCom's objectives were to 

EstablIsh sustamable mechal1lsms for promotmg partnershIps betv.een busmesses and PVOs 
mcludmg a senes of skIll-bUIldmg workshops, a BusmessLInk Center and a web SIte 

BuIld the capacIty of PVOs and NGOs to be effectIve partners to busmesses and to dIverSIfy 
theIr fundmg base by bUIldmg partnershIps With busmesses, and 

Create partnelshlps by educatmg the pnvate sector on advantages of workmg wIth NGO 
partners 

B Year 1 Actlvltles and Accomplishments 

Year 1 actIvItIes focused on strengthel1lng the learnmg network, llTIplementmg sklll-bUIldll1g 
workshops for NGOslPVOs e"Xtemal networkll1g, development of the web SIte publIshmg of a 
partnershIp gUIdebook and making busmess lInkages Some of the specIfic actlvltles are as 
follows 

Strengthemng the Learnzng Network 

The heart of CorCom's work m the first year was to develop a 
cadre of PVO clIents that are prepared to work wIth busmesses 
The learnmg network had been meetmg for more than a year, 
pnmanly to share expenences and case studIes and develop the 
'beyond phIlanthropy" approach that has been the hallmark of 
CorCom 

• Based on the earlIer expenences, 10 Issues or skills that 
each PVO needed to be an effectIve partner to busll1esses 
were IdentIfied These became the baSIS for the 10 network 
meetmgs 

CorCom NetwOlk Members 

ActIon for Enterpnse 
ADRA 
ACDIIVOCA 
AED 
CARE 
CooperatIve HOUSIng FoundatIon 
Global Development Resources 
Global PartnershIps 
Helen Keller InternatIOnal 
INMED 
InterAmencan FoundatIon 
IESC 
The MountaIn InstItute 
PACT 
TechnoServe 

• For the first tIme, CorCom charged Its network members World LearnIng 
~--------------------~ 

for partICIpatIOn Fees ranged from $500 to $1,000, dependmg on the SIze of the orgal1lzatIOn 
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and Its partIcIpatIOn m CorCom Seventeen orgamzatIOns and mdIviduals Jomed wIth nme 
pavmg dues Four members were gIVen complImentary membershIp m e'(change for use of 
office space, consultmg sen. Ices or presentatIOns at network meetmgs Members offices are 
m Seattle, Atlanta, New York, West VIrgInIa and the Washmgton DC area 

• Network meetmgs were emlched by the presence of VISItors at each meetmg These VISItorS 
mcluded pnvate sector representatives mterested m the model mdIviduals from the World 
Bank, USAID, CIVlCUS, busmess consultmg firms and graduate students from four local 
urnversitIes 

• Three of the network members (ADRA, CARE and IAF) have Jomed Busmess for SOCial 
ResponsIbIlIty and attend ItS annual meetmgs and speCial seSSIOns m Washmgton DC 

• CorCom has taken the leaderslup role m the Idea of certIfymg PVOs by the same 
management standards used by busmesses CorCom orgamzed five dIfferent mformatIOnal 
seSSIOns on tlus tOpIC and IS workmg WIth InterActIOn to move the Idea ahead The CorCom 
deputy dIrector has also been tramed as a thIrd-party audItor 

'You have done a fantastic Job ofbUlldmg this network to a pomt ofsustamabthtv and I applaud vour efforts 
and results Good luck as you contmue the process and let me know If I can be helpful m any way 

- Martlyn Zuckerman NatIOnal Polic) 4.HouatlOn 

SkIll-Bmldzng Workshops and Semznars 

• A day-long semmar was held ill Apnl followmg the InterActIOn ammal forum and a semmar 
report was publIshed 

• Two special seSSIOns ill addItIOn to the regularly scheduled monthly meetmgs for network 
members have also been held thIS year One was conducted by Joe Cohen of AED and 
covered how to work With multIlateral development banks The other was led by Pete 
Roberts and focused on USAID's Global Technology Network an e-commerce system 

E'l:tel nal Networlang 

• ThIS year, CorCom contmued to establIsh profeSSIOnal lmkages WIth other orgamzatIOns 
make ItS servIces known to the broader busmess and development commumtles and explore 
potentIal partnershIps WIth busmess and CIVIC aSSOCiatIOns Some of these actIVItIes mcluded 

• Development of a workmg partnershIps WIth InterActIOn The pOSSIbIlIty of a Jomt proposal 
has been dIscussed, and CorCom contmues to work closely WIth InterActIOn staff on ways to 
foster collaboratIOn between the two organIZatIOns CorCom presented a specIal day-long 
semmar for the partICIpants at the InterActIOn Forum m Apnl 
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• DISCUSSIOns are currently underway to attam closer tIes WIth Independent Sector The 
orgamzatIOn has a workmg group on partnershIps wIth busmess and hosted a network. 
meetmg at ItS offices 

• The CorCom dIrector was mVIted to make presentatIOns at the Afllcan Amencan InstItute 
Afncan Development FoundatIOn, InterActIOn Forum Food Management Conference 
USAID AfrIca Bureau, and to a Japanese delegatIOn from the Common Agenda 

• The presentatIOn at the Afncan Amencan InstItute led one partICIpant to start hIS own 
CorCom network m hIS natIve country of Mall and to sponsor a conference on partnershIps 
that mcluded many local busmesses For that conference, they translated the CorCom 
partnershIps gUide mto French, but there have not yet been suffiCIent resources to pubbsh the 
French verSIOn 

• CorCom developed a relatIOnshIp wIth the Japan Commerce ASSOCIatIOn of Washmgton an 
orgamzatIOn of 120 corporatIOns and 200 mdividuais located m Washmgton 0 C An artIcle 
about CorCom subsequently appeared m theIr newsletter 

• The CorCom dIrector partICIpated m the Corporate ContnbutIOns Academv, a weeklong 
course for corporate phIlanthropy staff mterested m strategIC commumtv mvestment 
PartICIpants at the academy shared valuable gUidance on how to present CorCom to 
busmesses, whIch led to a redeslgn of our brochures 

• CorCom staff attended numerous busmess conferences, mcludmg Busmess for SOCial 
ResponSIbIlIty, The Conference Board, and the ASSOCiatIOn for Agnbusmess 

• CorCom developed three brochures and other 
mformatIOnal matenals to dIstnbute to 
busmesses and nonprofits to explam the model 
and serVIces prOVIded by CorCom 

• CorCom has responded to requests for 
mformatIOn Via e-mml or telephone to more 
than 230 mdlvlduals companIes and 
nonprofits 

I have Just finIshed readmg your paper entitled 
What Kathie Lee Gifford Needs to Know and I 

wanted to say thank you! While I have come across 
bits of thiS matenal m other places your paper sews 
It nIcely together and even suggests a general 
strategy I know from personal expenence that what 
you say IS true 

- Cal 01 Wing Heifel PI DJeU InternatIOnal, Nepal 

• CorCom has expanded Its mrulmg lIst to mclude about 500 mterested busmesses and 
development practItIOners 
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CorCom's Web Slte 

One of the more useful tools IS our websIte ThIS enables us to make ll1fOrmatlOn aVailable 
arotmd the world The websIte IS a 14-page sIte featurll1g mfonnatlOn on CorCom and ItS 
network members It also descnbes opportumtles, has I VIsIted the CorCom website 

publIcatIOns that can be downloaded, and gIves case studIes of whIch IS easy to e'{piore and full of 

the types of Jomt ventures CorCom promotes The SIte has much mformatlon very OIce 

receIved a very posItIve response and IS m the process of Congratulations on puttmg thIs 
togethel 

bemg revamped to a magazme format that wIll feature a 
busmess and a PVO of the month, WIth mterviews and more 

- DI 4nthony DIBella 
Ore,ancat/Onal Transll/ons 

frequent changes of materIals 

Partnershlp,) wah Busmess A P, actlcal GUlde for Nonprofit 0, gam::atlOm 

The book was wrItten pnor to receIvmg USAID fundmg, but INMED's edItor dId an excellent 
Job of makmg It attractIve and readable Several copIes have been sold Unfortunately, there has 
been madequate time to engage m competitIVe marketmg for the book Numerous copIes have 
been gIVen awav however, thIS IS VIewed as a valuable mvestment S1l1ce the book IS a tool that 
can generate mterest m CorCom and explam what the network does 

CorCom s semmar reports have been downloaded from our web sIte and we get a great deal of 
posItIve feedback on the matnces that show the evolutIOn of PVOs and busmesses as the')
converge toward strategIC commumty mvestment 

CorCom Buszness Lmks 

Dunng the first year, CorCom dId not focus specIfically on busll1ess partnershIps whIle attentIon 
was gIven to the learnmg network Nevertheless, busmess lmks were made 1l1formallv and the 
followmg actIVItIes took place 

• Lmked Amencan Home Products wIth three PVOs (ADRA W1l1rock and Afncare) for 
possIble partnershIps m the dIstnbutIOn of a poultry vaccme m Afnca None of these 
partnershIps developed, however, largely because AHP dId not want to pay enough to cover 
the costs of the actIVIty 

• Lmked Texaco WIth two PVOs (Techno Serve and ADRA) to aSSIst them m the deSIgn of a 
vocatIOnal traImng center m Delta State, Nigena ADRA has contll1ued to dISCUSS a 
partnershIp WIth Texaco Te'(aco has very specIfic Ideas of how the center should look whIle 
ADRA has been coachmg them on a broader and more sustamable program 

• ProvIded servIces to consultants and busmesses seekmg mformatIOn on PVOs such as John 
Coy of the Consultants Network and Roper Starch WorldWIde 

• ProVIded due dIhgence for CINergy Media Commumcatlons a for-profit company on 
Nabolom, an NGO m Chrapas, MeXICO 
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• EstablIshed contacts wIth a number of busmesses m the Washmgton DC area mcludmg 
CargIll, SImthKlme Beecham, Amencan Home Products and Calvert Socral Investment 
Group 

• EstablIshed contact wIth a number of 011 compames wIth offices m the Washmgton D C 
area, bmldmg on contacts provIded by USAID 

• Met wIth current INMED busmess partners about mcorporatmg other NOOs mto theIr plans 

C CompUllsoll of Year 1 with Detalled ImplementatlOn Plan (DIP) 

Meetmg ObJectzves 

The two objectIves of CorCom thIS year, as laid out m the DIP were met m Year 1 As shown 
above, CorCom carned out skill-bmldmg actIvItIes aI1d semmars to promote PVO-busmess 
partnershIps CorCom also engaged m networkmg WIth other orgamzatIOns and busmesses and 
many of the earlIer contacts have matured mto more solId workmg relatIOnshIps In additron an 
mitratrve WIth the 011 and gas mdustry has gained momentum follo'Wmg an exploratory VISIt to 
the Caucasus regIon It IS pOSSIble tills may lead to a two-year CorCom program m the regIOn 
Jomtly funded by USAIDlWashmgton, the regIOnal MIsSIOn and 011 compal1les workmg m the 
area Plans for thIS Imtiative are currently m development 

Slgnificant Changes and Delays 

The only actIVIty descnbed m the DIP that was not successfully completed was the specral 
mltratrve 'WIth the garment and assembly mdustry ImtratIve WhIle VIle stIll thmk. thIS represents a 
nch area for partnershIps, we had no speCIfic requests to pursue thIS bv busmesses or the network 
members 

The only sIgmficant delay IS the Millenmum Conference, whIch was postponed from October 
1999 because of CorCom's mtense focus on NGOslPVOs dunng the first) ear ThIS conference 
W111 be orgamzed m 2000 to mtroduce CorCom to the busmess commumt", and form partnershIps 
among partICIpants 

D Nature of RelatIOns/up between CorCom and Partners 

CorCom's pnmary operatIOnal partner has been USAID Due to the enthusrasm of our project 
officer and financral support from hIS office, the project has had many resources avarlable to It 
that It would not have otherwIse had Through PVC, we have contact WIth the broader PVO 
commumty and have gamed VISIbIlIty through presentatIOns at the RF A and Development 
EducatIOn conferences 
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Our pnmary program partners are our PVO network members wIth \\-hom we mamtam close 
relatIOns We worked through our network members' country offices on the recent tnp to the 
Caucasus Network members are m regular touch wIth us through e-mail as they request or send 
mformatIOn 

Through e-mail we also have contact WIth a number ofNGOs In developIng countnes and the 
dIrector coaches them as they develop theIr Interests In the field PRIA an NGO In IndIa has 
offered to be the CorCom representative should we start a program there That group publIshed 
an artIcle by the CorCom dIrector III Its]ournal, wIDch led to a number of e-maIls from IndIa We 
also work \\-Ith CCA-ONG In Mall as It develops Its strategy We do 110t have the resources to 
aSSIst these potentIal CorCom country programs yet, but It IS planned that thIS would be the focus 
of our thIrd "ear We WIll contmue to nourIsh theIr Interests and encourage them to contInue 
usmg our web SIte We have also been follOWIng the progress of CORI a new NGO In IndoneSia 
which works e'(cluslvely on contracts WIth bUSInesses to provIde commumty health servIces to 
mme workers, theIr familIes and commumties 

Section III Constraints, Unexpected Benefits and Lessons Learned 

A Constralllts and PlOblems 1Il fear 1 

Although CorCom can name numerous achIevements dunng ItS first year there have been a few 
constramts on ItS growth FIrst, the mtense focus on PVOslNGOs and the lach. of a skilled 
busmess developer on the CorCom staff precluded a SImIlar development of bUSIness partners 
Another constramt has been fundIng There appears to be enthUSIastIc support for the Idea of 
CorCom however, WIth less seed fundmg from USAID than ongInalh e'(pected It was dIfficult 
to leverage the necessary resources to bUild the busmess sector partICIpatIOn and find other 
fi.mdmg partners INMED was able to make a match of 55 1 the first year A reVIsed match of 
1 1 for the three-year grant has been requested, and WIth addItIOnal mvestments m bUSIness 
expertIse the match Will be less dIfficult to make m Years 2 and 3 

A major challenge for CorCom as It was ongInally establIshed IS the unwIllmgness of network 
members to gIVe CorCom credIt for partnershIp matches All of the networh. members now have 
more bUSIness partners, and several have undergone a major change In strategy (e g, Helen 
Keller InternatIOnal, CooperatIve Housmg FoundatIOn, TechnoServe and former network 
member AId to ArtIsans) These changes cOIncIde WIth theIr partICIpatIOn In the network, but It IS 

dIfficult for CorCom to take crecht for them 

B StrategIes Formulated to Overcome Constralllts 

INMED plans to overcome the challenges and constramts by refOCUSIng efforts In Year 2 on 
results-onented outcomes In terms of concrete partnershIps providIng finner leadershIp for 
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CorCom and reorgamzmg the staff to mclude more busmess expertIse whIle formmg strategIc 
allIances that WIll mvolve NGOs/PVOs and prOVIde the support servIces they need 

C Unexpected Benefits/Our ChampIOn 

One Important reason for CorCom's success thIS year has been Martm He\\Itt of the PVC office 
HIS VISIOn and support have enabled us to make numerous contacts wIth dIfferent offices ""Ithm 
USAID, such as the Global Bureau, AfrIca and EE CorCom has prOVIded techmcal support to 
Mr HeWitt to encourage and sustam rus efforts to engage the Agency m the development of a 
polIcy on partnershIps With busmess The CorCom book and brochures have been helpful tools 
for hIm to promote the program wIthm US AID and to busmesses 

Section IV Changes In Project DeSign 

CorCom was deSIgned ongmally to go slowly, do ItS homework and grow orgamcally It IS 
clear, however, that CorCom must present concrete results m terms of partnershIps m Years 2 
and 3 Therefore, INMED, m consultatIOn WIth US AID, IS reonentmg the goal objectIves and 
strategIes of CorCom as follows 

A Goal of Cor Com 

The goal of CorCom IS to mcrease pnvate sector fundmg for development through mnovatlve 
allIances among USAID, NGOslPVOs and the pnvate sector 

B ObJectlVes 

Develop allIances between NGOsIPVOs and the pnvate sector that mcrease fundmg for 
development actIVItIes that are m lme WIth USAID country strategIes 

2 Ensure the success of these allIances by provIdmg cruciallmkages and supportmg serVIces 

C Strategies for Meetmg Objectives 

1 Incorporate other NGOslPVOs and USAID mto an eXIstmg INMED pnvate sector ImtIatIve 
m a speCIfic country 

2 ImtIate a new regIOnal demonstratIon project of a multI-partner development mitiatIve m the 
Caucasus With the support of the EEIEMI Bureau 

3 Develop strategIC allIances between the CorCom project and other complementary ImtiatIves 
that Will lead to an mcreased number ofNGO/pnvate sector allIances and ""Ill help to prOVIde 
the enablmg servIces and lInkages 
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4 Launch a new senes of Mzllenmum conferences specIfically to address the needs of the 
prIvate sector and promote the formatIOn of allIances wIth NGOs 

5 Focusmg on a broad USAID-supported development obJectIve, such as chIld survIVal or 
allevlatmg poverty, target busmesses dunng the IPO phase to set aSIde stock for a chantable 
foundatIOn to channel money to NGOs for thIS development purpose 

D Plojected Outcomesfor ObjectIves 1-4 

1 In one country where INMED has operatIOns, two or more NGOs WIll be lmked wIth two or 
more prIvate sector companIes wlthm a natIOnal program appro" ed by the government and 
USAID 

2 If funded bv the EE/EMI Bureau, at least two NGO/pnvate sector alhances wIll be formed m 
the Caucasus regIOn to address development ObjectIves endorsed by USAID 

3 At least two NGO/pnvate sector alhances WIll be formed as a result of formmg a strategIC 
allIance WIth at least one other complementary program 

4 At least two multI-sector allIances WIll result from the Mlllennrum conference WIth five more 
m the planrung stage 

5 At least two new busmesses formed by technology-drIven, profit-onented and humamtanan
spmted entrepreneurs WIll set aSIde stock for a foundatIon that mvests m chIldren and 
development through NGOs 

E Budget Modificatwll Request 

Per Its offiCIal request of November 5, 1999, INMED formally requests a modIficatIOn m the 
ongmal agreement to reflect a 1 1 match reqUIrement 

9 



Section V Budget 

Year 1 BUDGETED BUDGETED ACTUAL BUDGETED ACTUAL 

TOTAL USAID USAID OTHER OTHER 
PERSONNEL 

Executive Vice President (@25%) $21250 $8500 $8500 $12750 $ 
Project Director $73000 $62050 $62050 $10950 $ 
Deputy Officer $10400 $5200 $5200 $5200 $ 

Program Officer $ $ $ $ $ 
Admlmstratlve Assistant $ $ $ $ $ 

SUBTOTAL PERSONNEL $104650 $75750 $75750 $28900 $54437 
Benefits @ 28% $29302 $21 210 $21 210 $8092 $15242 

SUBTOTAL PERSONNEL AND BENEFITS $133952 $96960 $96960 $36992 $69679 

CONSULTANTS 
25 @ $450fday $11 250 $ $5527 $11 250 $ 

Interns $5000 $ $5000 $ 
SUBTOTAL CONSULTANTS $16250 $ $5527 $16250 $ 

CorCom NE1WORK DIRECT 
Website/Maintenance $5000 $5000 $12205 $ $ 

Network Meebngs $3000 $1000 $8679 $2000 $ 
Mailings $2000 $2000 $3596 $ $ 

Publication $7500 $7500 $1200 
Millenmum conference $100000 $25000 $5900 $75 000 $ 

SUBTOTAL CorCom NE1WORK DIRECT $117500 $33000 $30380 $84500 $1200 

TRAVEL 
Airfare domestic (6 tnps@$1 OOOltnp) $6 000 $3 000 $295 $3000 $ 
Airfare international (1 a @ 13501tnp) $13500 $ $2158 $13500 $ 
Hotel & M&IE (40 days @$300/day) $9 000 $4500 $4 061 $4500 $ 

Local Travel (40 days @ $50/day) $2 000 $1 000 $647 $1000 $ 
Visas $500 $500 $ $ 

Excess Baggage $500 $500 $ $ 
SUBTOTAL TRAVEL $31 500 $9500 $7161 $22 000 $ 

OTHER DIRECT EXPENSE 
DC rent $24 000 $ $ $24000 $ 

DC office support (postage supplies phone mlsc) $30 000 $ $ $30000 $ 
INMED office support (postage supplies phone mlsc ) $15 000 $12 000 $9473 $3000 $1775 

Network and Lan Support $5000 $1000 $ $4000 $447 
Miscellaneous Field ActiVity $15000 $ $ $15000 $8286 

Fax Machine $500 $500 $ $ $ 
Software Upgrades $750 $ $ $750 $750 

Computer EqUipment $8000 $4000 $875 $4000 $ 
SUBTOTAL OTHER DIRECT EXPENSE $98250 $17500 $10348 $80750 $11 257 

SUBTOTAL ALL $397452 $153846 $150376 $243606 $82136 
OVERHEAD @ 30 $119236 $46154 $49624 $73082 $27105 
TOTAL EXPENSE $516688 $200000 $200 000 $316688 $109241 
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Appendix A 

Dates for CorCom Network Meetmgs m 1999 

Followmg are the dates for the network meetmgs thIS year The tOpICS and presenters are subject 
to change/availabIlIty The locatIOns will be announced on the web SIte and bye-maIl All dates 
are on Thursday 

1) January 28 (1 30 p m - 4 30 pm) What do compames look for m a partner? John and 
Cmdy Coy, The Consultants Network At the Cooperatl\e Housll1g FoundatIOn office 
8300 ColeSVIlle Road SIlver Spnng Metro 

2) Febmary 25 Social AudIts What are they and how do we do them? Jud) Gearheart of 
CounCIl on EconomIC PnontIes AccredItatIOn Agency At the ACDIIVOCA office, 50 F 
Street, N W SUIte 1100 Vmon StatIOn Metro 

3) March 25 (1000 am - 5 00 pm) What does an NGO need to know to develop a 
sound busmess plan for a program mvestment WIth a prIvate company or 
corporatIOn? Tamara Duggleshy, Dugglesby and ASSOCIates At the TechnoServe office 
1828 L Street, N W , SUIte 1040 

4) Apnl 29 (9 30 am - 4 30 pm) CorCom Semmar Issues m Partnerships (follow-on to 
InterActIOn Forum) DoubleTree Hotel, near NatIOnal AllpOrt [$50 fee for network 
members] 

5) May 20 (1 30 p m - 4 30 pm) CertIficatIOn for PVOs? LOIS 0 Bnen SGS InternatIOnal 
CertIficatIOn ServIces, Inc At InterActIOn office, 1717 Massachusetts Avenue N W 
Dupont Cucle, South eXIt Metro 

6) June 24 (1200 pm - 430 pm) BUIldmg support for busmess partnerships wIthm 
your orgamzatIOn Dr Anthony DIBella, OrgamzatlOnal TIansItIOns Author of How 
OrgamzatlOns Leal n An Integrated Strategy for BUlldmg Leal mng Capaclty At the 
ACDIIVOCA office Vmon StatIOn Metro 

7) July 29 (1 30 p m - 430 pm) Sector analYSIS A tool for knowmg which compames to 
approach Frank Lusby and TIm Canedo, ActIOn for Enterpnse At the CooperatIve 
Housmg FoundatIOn office, 8300 ColeSVIlle Road SIlver Spnng Metro 

8) Sept 23 (1 30 pm - 430 pm) What USAID IS domg and should do to support 
partnershIps Panel of VSAID staff At the Independent Sector office 

9) Oct 28 (1 30 p m - 4 30 pm) A reVIew of CorCom tools At the AED office 1825 
ConnectIcut Ave, N W 

10) Dec 2 (1 30 pm - 4 30 pm) PublIc relatIOns and next steps for the network and 
CorCom At the AED office, 1825 ConnectIcut Ave, N W 
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