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Executive Summary 

The World Council of Credit Unions (WOCCU) has been fully Implementing the 
Mlcrofinance Expansion Programme (M E P ) for less than one year Since the Inrtlal 
programme workshops were concluded In November 1998, WOCCU has accepted 10 
Saccos Into the M E P and has IdentIfied key Issues within each of the Saccos that 
require strengthenrng IndIvidual Sacco technrcal assIstance and training has been 
delivered and commIttee (board) members have been made to understand the main 
challenges that they now face 

The emphasIs now IS on taking correctIve actIon In the IdentIfied areas As such, 
WOCCU has been concentratIng on the following 

• 

• 

• 

• 
• 
• 
• 
• 
• 

ImprovIng key accountIng areas so that financial statements reflect the true 
condItIons of Saccos With a specIal emphaSIS on the proper reportIng of 
Institutional capItal 
Reducing delinquency In non-employee-based Saccos by ImplementIng a new 
incentive-based lendIng system and puttIng In place a proven recovery 
programme 
FacIlitatIng the Introduction of a proven, state-of-the-art computer software 
programme to help reduce costs, Improve accuracy and prodUCtIVIty, and foster 
sound Internal controls 
Expanding member servIces With "front office" (Withdrawable savings) products 
Communrcatlng sound governance systems which permit effectIve deCISion 
making and a constructive separation of dutIes 
ProViding new, Innovative approaches to IncreasIng loan Yields In Saccos 
through the IntroductIon of new loan programmes 
AdoptIng the WOCCU-developed model by-laws whIch permIt a more effectIve 
legal framework 
Moving eXIstIng Sacco loan underwntlng programmes from an "entItlement" 
scheme to one of character-based lending 
Educating Sacco leaders on the need to pnce products on a full recovery basIs 
and to move forward qUickly In order to achIeve desIred results 

WhIle results realized to date have been slower than expected, there IS a clear trend of 
moving In the nght dIrection Sacco partIcIpants are IncreasIng loan rates, expanding 
their common bonds, IntrodUCIng WIthdrawable savings services, monrtonng loan 
delinquency and Implementing loan recovery systems, adopting WOCCU's model by­
laws, Improving basIc accounting technrques, and generally, embraCing a stronger 
business approach to running their Saccos 
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For the most part, performance-based programmes are foreign to Kenyan Saccos As 
such, It reqUires patience and persistence to move Sacco leaders m the nght direction 
The process IS continual and Will get easier as levels of understandmg Improve The 
financial results are not where WOCCU would like to see them at this pOint but the 
direct/on IS clear The "numbers" are the outputs and Will reflect the quality of the 
"mputs" Those Inputs are being put In place now and are progressing well 

II ActiVities Durmg Reportmg Period 

The followmg IS a bnef descnptlon of the activities that have taken place dunng the 
reporting penod (1 Apnl - 30 September 1999) It also Includes some actions that have 
taken place In October 1999 

• Techntcal ASSIstance - Numerous techmcal assistance VISitS have taken 
place at all M E P participant Saccos The focus of the VISitS has pnnclpally 
been on accounting, the new model by-laws, debt recovery m Traders 
Saccos, governance Issues and marketmg The followmg IS a summary of 
the Issues that are faCing each of the Saccos Involved In the programme 

Sacco Techmcal ASSistance 
Focus 

Bandan Accounting records updating & 
balanCing, prepanng for change 
In computer software, 
Introducmg front office 
(Withdrawable savings) service, 
revIsing by-laws to expand 
common bond marketing to the 
eXistIng field of membership 

Klhfl Accounting records updating & 

Teachers balanCIng, preparing for change 
m computer software, raIsIng 
loan Interest rates 

World CouncIl of Credit Unions / Kenya 
Mlcroflnance ExpanSIon Programme (M E P ) 
Progress report #4 1 April - 30 Sep 1999 

Current Status 

The Sacco IS resistant to Incurring any extra costs 
for relocating Its office In order to offer front office 
services to members WOCCU IS continuing to 
work With Bandan to find a solutIon 

All other Issues are progressing The Sacco IS 
well managed and IS financially sound 

The Sacco has been slow to act and has not met 
the actIon steps In Its work plan 

WOCCU has scheduled a full committee (board) 
meeting In November to outline ItS concerns 
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Sacco 

Masaku 
Traders 

Llmuru 
Traders 

Mungama 
Tea 

Egerton 
Umverslty 

Techmcal AssIstance 
Focus 

Moving office to new & 
expanded quarters, Introducing 
front office operations, reducing 
delinquency, growing 
membership, revIsing by-laws 
to expand field of membership 
converting to computer 

Raising loan Interest rates, 
reducing delinquency, updating 
accounting records and 
balancing, Improving 
governance 

Reducing delinquency, 
preparrng for computerrsatlon, 
Improving staff communication 
and trammg, marketing to 
potential members 

Brrnglng accountmg records 
current, raising loan Interest 
rates, expanding the common 
bond, preparrng for 
computerrsatlon, Increasing 
office space to allow for front 
office services 

World Council of Credit Unions I Kenya 
Mlcrofinance Expansion Programme (M E P ) 
Progress report #4 1 Apnl - 30 Sep 1999 3 

Current Status 

Masaku Traders Will move to a new office In 
October and Introduce front office services shortly 
thereafter It IS near adopting the WOCCU model 
by-laws and It Will expand ItS field of membership 
to allow It to reach to a new and larger group of 
mlcroentrepreneurs It Will add a staff marketmg 
person shortly to help grow the Sacco and 
computerrse as soon as It can be scheduled A 
new prrcmg system utilizing "on-time" repayment 
Incentives has been mtroduced to the Sacco by 
WOCCU and IS expected to be adopted shortly 

The Sacco has been slow to respond to adopting 
WOCCU model credit union concepts Due to a 
recent In-depth meeting with the committee and 
the Sacco attending a 4-day workshop, WOCCU 
expects It to Improve the maintenance of ItS 
accounting records and redUCing Its delinquency 
WOCCU has been Influential In two committee 
members resigning their posts due to serrous 
delinquency conditions "Development grant" 
funds are being withheld until the Sacco makes 
progress In these areas The Sacco has raised Its 
effective loan rate from 12% to 23% 

Munganla Tea Growers IS prepanng for 
computerrsatlon and IS holding regular staff 
meetings WOCCU Will provide "customer care" 
tralnmg shortly to front line personnel 

The Sacco IS follOWing a market prrclng approach 

Accountmg records have been brought to date and 
the Sacco IS preparrng for computensatlon Final 
changes have been made to ItS by-laws Front 
office services Will be expanded slowly until new or 
expanded offices can be found Computerrsatlon 
Will take place as soon as It can be scheduled 

The need to Increase loan mterest rates has been 
stalled because of WOCCU's Inability to find an 
external lending source 

E-mail woccu@form-net com 



Sacco 

Rachuonyo 
Traders 

KlpSlglS 
Teachers 

Nassefu 

Klsumu 
Teachers 

Techmcal Assistance 
Focus 

Reconstructing accounting 
records, reducing delinquency 
Improving Internal controls, 
prepanng for computensatlon, 
increasing profitability 

Increasing loan Interest rates, 
prepanng for conversion to new 
computer software 

Relocating to new office space 
In order to offer front office 
services Increasing loan 
Interest rates, bringing 
accounting records up to date, 
prepanng for computensatlon, 
reversing the member exodus 
trend and grow Sacco 

Increasing loan Interest rates, 
computenslng operations, 
bnnglng accounting records 
current, Improving governance 

Current Status 

The Sacco has been making progress In 
reconstructing ItS accounting records and has now 
recruited competent staff to carry out the task 
WOCCU technicians will assist the Sacco In thiS 
area In November Delinquency rates are coming 
down due to an aggressive recovery system put In 
place by the Sacco After accounting IS up to 
date, the Sacco will computense 

A new pnclng system utilizing "on-time" repayment 
Incentives has been Introduced to the Sacco by 
WOCCU and IS expected to be adopted shortly 

The need to Increase loan Interest rates has been 
stalled because of WOCCU's Inability to find an 
external lending source Computensatlon efforts 
are continUing 

KlpSlglS IS near adopting WOCCU's model by-laws 
with some minor revIsions 

The Sacco IS close to Identifying new office 
facIlities that Will allow for front office services It IS 
bringing ItS accounting records up to date with 
WOCCU s assistance and will convert to computer 
as soon as It can be scheduled 

An Intensified commUnications and marketing 
programme has been put In place 

The need to Increase loan Interest rates has been 
stalled because of WOCCU's inability to find an 
external lending source ComputensatJon efforts 
are continUing but WOCCU Will withhold any 
development grant assistance until the Sacco has 
brought all accounting records Into balance 

• The Instant Loan Programme (ILP) - The ILP IS an indIrect method desIgned 
by WOCCU to help Increase loan Interest rates to members and ItS resulting 
Yield to Saccos It IS partIcularly applicable to employee-based Saccos A 
descriptIon of the ILP IS contained In appendIX C The ILP, although well 
conceIved, relIes on temporary external fundIng untIl a Sacco IS able to 
mobilise suffiCIent savings to meet ItS loan demand FInding that source has 
been dIffIcult so far KUSCCO IS unable to assIst because of Its lack of 
liqUidity The Co-operatIve Bank has been unw,",ng to partIcIpate for 
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unknown reasons Numerous meetings have been held with the Bank, 
including at the Managing Director level, but to date, It has not responded to 
WOCCU's requests WOCCU will continue to work with the Bank for a short 
while but will seek out other commercial sources If It does not respond soon 

• U S Peace Corp ASSistance - On an Informal baSIS, WOCCU has recrUited 
the assistance of a U S Peace Corp worker In Oyugls town to help assist 
Rachuonyo Traders Sacco In formahslng ItS SASA (Withdrawable savings) 
service to members The Peace Corps worker was trained In WOCCU's 
offices from Sep 20 through Sep 23 She IS expected to continue working 
with Rachuonyo for about one year WOCCU IS also exploring the POSSibIlity 
of uSIng the servIces of another Peace Corp worker wIth Masaku Traders In 
Machakos town 

• ComputensatlOn - The P D has been extensively Involved In researching 
different software vendors and promoting computerlsatlon to the M E P 
Sacco partiCIpants Research efforts have Included vIsiting two software 
proViders In South Africa In May, holding several meetrngs wIth the senior 
executrves of Decentrahsed BUSiness Solutions (DBS) and Solace Software, 
and hosting a DBS marketIng officer In September for a multI-day VISIt to a 
few ME P Saccos In additIon, the P D has had several meetings with 
DBS's local Kenyan partner, Legend Technologies, to diSCUSS hardware 
procurement, software support, Implementation Issues, etc 

Computerlsatron of the M E P 's Saccos remains a high Priority As such, 
WOCCU Will host another DBS technician dunng the week of October 24 at 
which time (1) 11 different Saccos Will be VISited and assessed for the 
appropriate type of software to be used, (2) software demonstrations WIll be 
gIven, and (3) conversion steps Will be reviewed and technical questions 
answered The goal of this VISit IS to schedule the first group of M E P 
Saccos to be converted to the DBS system shortly after the first of the year 

• New Sacco PartiCipant Diagnostics - To date, 27 Saccos have been 
examined to determIne their potential eligIbility In the M E P Two new 
Saccos have been diagnosed In thiS reporting penod One has been denied 
entry, and the other IS stili pending See AppendIX B for a current status 
report Although WOCCU Intends to add 5 addItional Saccos to the 
Programme, the emphaSIS In recent months has been on supporting the 
needs of the eXIsting 10 Saccos The Sacco pending entry to the 
Programme has been given qualIficatIon precondItIons and IS expected to be 
admItted WithIn the next month One other Sacco WIll be evaluated In 
November for potentIal entry to the M E P 
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+ woccu Staffmg - The WOCCU office IS fully staffed and mostly trained The 
former Financial Technical Services Officer's employment was terminated In 
June and a replacement was hired In mid-August The FMDAP Intern began 
her 10-month assignment with WOCCU on Sep 9 Both are extensively 
Involved In accounting technical assistance, financial management mOnltonng 
& training and computensatlon preparation 

+ Technical Release Senes - WOCCU has formalised some of Its tools Into a 
"technical release" senes of short documents Intended to Introduce key 
subjects to the M E P 's participants While many of the scheduled releases 
stili need to be prepared, WOCCU Will make this a continuing effort 
throughout the Programme One entitled, "Credit granting to non-salaned 
members" IS Included In Appendix D It mostly deals With granting credit to 
mlcroentrepreneurs and discusses how rewards and penalties can be used In 
loan programme design to encourage the timely repayment of loans These 
tools are carned by WOCCU's techniCians when vIsiting Saccos and 
thoroughly explained to Sacco offiCials Copies are also sent to the MInistry 
of Co-operative Development (MCD), KUSCCO and the Co-operative Bank 

+ Model By-laws - The model by-laws were finalised In May and distributed to 
all M E P Saccos All Saccos are now In the process of reviewing the 
document, revIsing some of the articles, meeting WIth WOCCU to discuss 
proposed changes, and setting up special membership meetings to formally 
adopt the document Copies of the final draft of the by-laws were sent to 
KUSCCO, the Co-operative Bank and the MCD Other Cooperative 
organisations are now In the process of drafting their own set of Sacco by­
laws, Including KUSCCO and the Kenya National Federation of Co­
operatives (KNFC) It IS also believed that the newly formed Federation for 
rural Saccos IS also creating by-laws for rural-based co-operatives 

+ Office RelocatIon - The WOCCU office was relocated In July to a larger, 
secure compound In Nairobi All stakeholders In the M E P were notified of 
the move 

+ Sacco Work Plans - All Saccos were provided work plans In recent months, 
and WOCCU staff vIsited each Sacco to explain the action steps contained In 
the plan and target completion dates Each work plan IS being monitored by 
a member of WOCCU staff New work plans Will be developed In November 
for each of the Sacco participants 
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• TSO Trammg - Two of WOCCU's local technical services officers were In the 
U S from July 30 through August 30 for training The marketing and credit 
administration technicians were trained by WOCCU, the Credit Union 
National Association, CUNA Mutual Insurance Co, the Pennsylvania Credit 
Union League and several credit unions In Wisconsin and Pennsylvania 

• Traders Sacco Workshop - A four- day Traders Sacco workshop was held 
from Oct 12 through Oct 15 In Nakuru for the three Traders Saccos In the 
Programme Subjects covered dUring the workshop Included (1) designing 
loan programmes which encourage timely repayment, (2) the model traders 
Sacco, (3) effective governance, (4) credit granting, (5) loan recovery, (6) 
priCing, (7) key financial ratios, (8) marketing commUniCations, and (9) 
member service standards An agenda IS Included In Appendix E 
Representatives from the MCD, USAID, KUSCCO and the Co-operative Bank 
took part In the workshop 

• Programme Support - Brian Branch, WOCCU's Director of Technical 
Services, made programme support VISitS the week of June 7 and on October 
9 Programme strategy and Implementation steps were reviewed 

• Sacco Development Grants - WOCCU has begun to disburse development 
grants to two traders Saccos Rachuonyo Traders received financial 
assistance to develop marketing posters while Masaku Traders received 
support on ItS relocation to a new office, the hiring of a marketing speCialist 
for one year, and the development of marketing material 

Most development grants In the future Will be used for helping with the 
computerlsatlon of Saccos, a process which IS scheduled to begin In early 
2000 

• MIscellaneous ActIvIties 
.. The P D presented a "State of the Sacco Movement and ItS Implications 

on KUSCCO's Operations" address to KUSCCO's board 
.. A three-day strategic planning session was conducted for Egerton 

University Sacco 
.. The P D addressed Egerton University's AGM In April 
.. Meetings have been held with the Nairobi-based MESP Programme 

funded by the E U to discuss possible collaboration and possible on­
lending to Traders Saccos 

World CounCil of Credit Unions I Kenya 
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III Accomplishments 

The following IS an update of the goals established In prevIous Programme reports and 
the status of each 

Expected Result 
Accomplishment 

Financial and non-financial 
standards will have been In process 
recommended to KUSCCO and 
the MCD 

Training matenals drafted In process 

Accountability plan for Sacco Complete 
development grants d 

BUSiness plans will have been 
completed for 5 Saccos Delayed 

Produce new and Improved 
tools for Saccos (e g 
mlcroenterpnse loan On-going 
application, delinquency report, 
services brochure, loan register, 
guarantors' schedule, etc) 

At least 5 Saccos Will have 
received membership approval Not 
to adopt the WOCCU- complete 
developed model by-laws and 
will have registered them With 
the Registrar of the MCD 

A Sacco computensatlon 
strategy Will have been finalised Complete 
and put Into place 

World CounCil of Credit Unions I Kenya 
Mlcrofinance ExpanSion Programme (M E P ) 
Progress report #4 1 Apnl - 30 Sep 1999 

Comments 

"Key" financial standards have been formulated and 
presented to some Saccos to test reactions They will 
be formalised In November and presented to all 
M E P participants 

Training matenals have been completed In the areas 
of marketing communications, quality member care, 
pnclng, key financial ratiOS, effective loan Programme 
deSign, credit granting and loan recovery Training 
matenal for governance IS In development 

Accountability plans are Included In IndiVidual Sacco 
contractual arrangements With WOCCU 

Less formalised plans are In place for each Sacco 
participant In the form of a work plan Long-term 
strategic plans will be developed later In the 
Programme 

Most tools have been completed but the process will 
continue throughout the Programme 

All Saccos are In the process of reviewing the 
document and are In different stages of adopting It 
WOCCU IS mOnltonng the ratification process 

Saccos Will begin conversion to the DBS system In 
early 2000 Most Saccos, If not all, are expected to 
participate 

E-mail woccu@form-net com 
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Expected Result 
Accomplishment 

A new loan product will have 
been designed that will meet the 
needs of mlcroentrepreneurs Partially 
and other members that Will complete 
contain a market rate of 
Interest At least two Saccos 
Will offer the product 

Two new withdrawable savings 
products Will be formalised and PartIally 
offered to Saccos At least two complete 
Saccos Will offer the product 

At least 10 Saccos WIll have 
reconcIled their members 
Individual ledgers to their 
respective general ledger PartIally 
accounts and Will have made complete 
appropriate accountIng entries 
In addItion, 10 Saccos WIll have 
established an "allowance for 
loan lossn account 

Financial management traIning 
will be delivered to at least 5 Partially 
Sacco management commIttees complete 
and senior staff members 

Work plans WIll be In place for Complete 
all Sacco participants 

The tools stili undergOing 
development Will have been On-gOIng 
completed 

At least two additional Saccos Not 
will be accepted Into the complete 
Programme 

Non-payroll-based Saccos Will 
experience at least a 40% Partially 
decrease In theIr contractual complete 
delinquency rates 

World CounCil of CredIt Unions I Kenya 
Mlcrofinance Expansion Programme (M E P ) 
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Comments 

1 The "Instant" Loan Programme's design has been 
completed, but WOCCU has been unable to find the 
source of credit needed to Introduce the new product 
It Will continue ItS search for a provider 

2 The "Preferred Loan Programme" (PLP) was 
recently Introduced to traders Saccos It IS expected 
that all three traders Saccos Will participate In the 
Programme 

DesIgn IS continUing on time deposits and speclal-
purpose savings accounts 

At least 4 Saccos have reconcIled theIr IndivIdual 
ledgers and made the appropnate accounting entry 
The other 6 are In the process 

None of the 10 has set up an allowance for loan loss 
account 

Financial management traIning has been delivered to 
3 Saccos 

ThiS IS an on-going process New work plans Will be 
developed In November 

New tools are developed as the need materializes 

No new Saccos have been admitted to the 
Programme One IS expected to be InVited In 
November 

While delinquency rates In traders and agricultural 
Saccos have decreased slightly, the solutions needed 
to ensure success have not been Implemented until 
recently 

E-mail woccu@form-net com 
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Expected Result Comments 
Accomplishment 

The draft of financial and non-
financial standards Will have Not "Key" financial ratios have been Identified and have 
been completed and complete been Introduced to a small group of Saccos to test 
communicated to the entire reaction 
Sacco movement 

IV Future Programme Strategy 

The follOWing are seen to be Programme priorities and, as such, resources Will be 
Invested In these areas Many of these prlontles were named In the prevIous 
Programme report so only a brief summary Will be supplied for each Item 

• By-law revIsions - ThiS process, whIch began In May, has progressed to the pOint 
that final adjustments are being made to indIvIdual Saccos' by-laws to better fit 
their concerns Progress IS being closely mOnitored by WOCCU to ensure that 
membership and the regIstrar's approvals are obtained 

• Accountmg adjustments - For the most part, institutIonal capItal levels are being 
reported Incorrectly because fundamental accounting Issues have not yet been 
dealt With by Saccos WOCCU has been actively pursUIng the Improvement of 
certain accounting-related Items such as setting up an allowance for loan losses, 
reconcIling SubSidiary records With their respective controls accounts, etc to better 
reflect the financial condition of each Sacco ThiS remains a high pnonty 

• New Sacco programme participants - WOCCU IS searching for addItional 
Saccos to be brought Into the programme but the primary focus stili remains With 
developing eXisting participants A schedule of Saccos to be VISited and 
diagnosed as potential entrants has Informally been prepared by WOCCU staff 

• Instant loan product - Although the development of thiS product has stalled due 
to the unavailability of external funds, WOCCU sees thIS as a "key" component for 
increasing loan Interest rates In employee-based Saccos WOCCU WIll continue to 
search for a reliable source of funds 

• Computensatlon - It IS expected that software conversions to DBS's eMerge 
software Will begin early In 2000 and continue throughout the year It IS 
anticipated that most, If not all, of the M E P participants Will convert to the new 
software 

World CounCil of Credit Unions I Kenya 
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• Preferred loan programme (PLP) - The newly developed PLP IS seen to be 
essentIal m reducIng delInquency rates In non- employee-based Saccos, as well 
as helpIng Increase theIr YIelds WOCCU WIll concentrate on helpIng ItS traders 
Saccos Implement the PLP 

• Trammg - Group trammg seSSIons, such as the one recently completed for the 
Programme's three traders Saccos, wIll be accelerated Now that key areas for 
each Sacco have been IdentIfied and IndIvIdual traInIng and technIcal assIstance 
has been delIvered, WOCCU WIll use more group forums In the future Important 
traInIng areas Include financIal management, marketIng to the Sacco's potentIal, 
new products, effectIve governance and character-based lendIng systems 

• Traders Saccos - Because Traders Saccos' busIness IS 100% mlcroenterpnse 
related and the potentIal for Impact IS hIgh, WOCCU wIll concentrate more of ItS 
resources among the three Traders Saccos In the programme Areas of focus wIll 
Include membershIp growth, computensatlon, front office servIces, Internal 
controls, proper pnclng, character-based lendIng, member servIce and new 
products 

V Challenges 

There are numerous challenges In Kenya that make It drfficult to effectIvely Implement 
the M E P , the two most Important challenges are the deficIent Infrastructure of the 
country and the lack of funds avaIlable to formalIse the "Instant loan programme" 

The Infrastructure, whIch IS an uncontrollable barner, continues to plague the speed at 
whIch WOCCU IS able to carry out ItS dutIes Although road repaIrs have Improved In 
the country, makIng travel safer and more feasIble, power outages have become much 
more common and telephone systems contmue to declme Frequently, the Programme 
IS unable to use e-maIl systems and telephone communIcatIon for penods of two weeks 
or longer 

The need for external funds for employee-based Saccos remaIns The strategy for the 
WOCCU-developed "Instant loan programme" (ILP) requIres that a commercIal lendIng 
organIsatIon proVIde funds to Saccos WIshIng to add an addItIonal loan programme to 
theIr eXIstIng servIce offenngs If successful In accessIng the funds, Saccos would be 
able to Increase theIr loan rates and eventually, roll over theIr entIre portfolIOS to gam a 
hIgher Yield WIthout an external lender, It IS likely that most employee-based Saccos 
will not be able to Increase loan rates, at least In the short term Consldenng that 
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repricing loans IS crltrcal to a Sacco's ability to move forward, this challenge IS vitally 
Important to this Programme 

VI Expected Accomplishments - Next Perrod 

The following are seen to be Programme priorities for the next reporting period (1 Oct 
1999 - 31 March 2000) 

1 Sacco by-law revIsions - At least 8 Saccos will have adopted WOCCU's model 
by-laws and have them registered with the Registrar for Co-operatives 

2 Computensatlon - A minimum of three Saccos will have converted to the DBS 
eMerge software 

3 Preferred loan program - All three traders Saccos In the Programme will have 
adopted the Incentive-based PLP to help reduce delinquency rates and Increase 
loan Yields 

4 Accountmg Issues - Ten Saccos will have reconciled their members individual 
ledgers, established an allowance for loan losses, set up a capital reserve to 
prevent a Sacco from disbursing more than ItS earnings for the penod, and other 
Items needed to accurately reflect the proper institutional capital 

5 Additional Sacco partIcIpants - At least 3 new Saccos Will be admitted Into the 
Programme 

6 Delmquency control - All traders Saccos Will have experienced a reduction of at 
least 50% In their delinquency rates 

7 Front office operations - A minimum of two Saccos Will have begun front office 
services which Will Include withdrawable savings services 

8 Instant loan Programme (ILP) - A commercial source for external funds Will have 
been found to help support the ILP If one IS not found, an alternative strategy for 
Increasing loan rates Will have been formulated 

9 WOCCU MOnItormg System - A new, Improved PEARLS mOnltonng system Will 
have been put In place early next year 
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Appendix A Program Goal and Purpose1 

The goal of the grant IS to convert a group of eXisting, already sustainable credit unions 
Into highly effective providers of mlcrofinance services to an expanded group of 
mlcroentrepreneurs 

The purpose IS to strengthen the management and administration, and Improve the 
quality and vanety of financial services offered by a group of 15 Kenyan credit unions 
uSing WOCCU's "model" credit union development methodology Management and 
institutional development will target changes In operating poliCies (e g loan and deposit 
Interest rates, provIsIoning and delinquency control, and the variety of savings and loan 
services, etc), Improvement In MIS and reporting systems, and actions to expand credit 
union markets by field of membership or common bond expansions Financial 
development will emphaSize the delivery of credit and other financial services to the 
mlcro- and small-scale businesses that populate Kenya today 

I Attachment 2B, "Program DescnptlOn" to USAID grant agreement #PCE-A-OO-00050-00 
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Appendix S" Status Report of 
SACCO Diagnostics 

as of 28 September 1999 

Sacco Name I WOCCU DecIsion 

Diagnostics Completed 
I No Ves i , 

Womens Trust Kite 

GUSH Mwahmu Egerton 

Ndetlka Llmuru Traders 

Wakanmu Masaku Traders 

South Imentl Rachuonyo Traders 

Mwea Rice Bandan 

Mombasa Port Klhfi Teachers 

Kwale Teachers Klpslgls Teachers 

Mt Kenya Investors Mungama Tea 

Research Tea Nassefu 

Aberdare Farmers 

Ebony Traders 

Mombasa Teachers 

Sukan 

Pabco 

Nafaka 

16 10 
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Appendix C World Council of Credit Unions 
Technical Release #L 199907 

Subject Instant Loan Programme - (A New Loan Product for Kenyan 
Saccos) 

Date July 1999 

The following are operatIonal considerations for Implementing a new type of member 
service - Instant loans With the Instant loan programme, members will be able to 
access loans for any purpose without waiting In a queue At the same time, the Sacco 
will be able to Increase ItS Yield on ItS loan portfolio to further support expansion of 
member services 

History - World Council of Credit Umons, Inc (WOCCU) has been operating In 
Kenya for about 1 % years DUring this time, It has conducted several market 
surveys dealing with members' needs In general, the findings of the surveys were 
the follOWing 

.. The demand for credit exceeds the supply 

.. A queue for accessing loans eXists at most Saccos, with waiting periods 
ranging from 1 month to almost 1 year 

.. Members are Willing to pay higher Interest rates In order to access loans 
qUickly 

.. Members are Willing to pay higher Interest rates for larger loans 

.. Particularly with mlcroentrepreneurs, short-term loans (1 week - 4 months) 
are In great demand 

II Loan Yield Constraints - Most Saccos In Kenya charge 12% per annum on 
loans to members, even though Interest rates have been deregulated In Kenya for 
several years ThiS rate IS not consistent with the market and frequently IS 
Inadequate to sustain the Sacco (bUild institutional capital) The low rate further 
helps to constrain the Sacco's ability to move forward with new member services, 
computensatlon and maintaining a staff of quality personnel, because of low 
margins 

III Solution - WOCCU has developed a new loan product for Kenyan Saccos that 
IS deSigned to 

Provide members with Immediate access to loans 
Increase the Interest rate Yield to the Sacco to bnng It closer to the market 
rate Yield 
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t> Support higher margms for the Sacco so that It may expand and Introduce 
new services to Its members 

t> Gradually change the method by which credit IS granted to members, so that 
loans are channeled to those members who are most creditworthy 

t> Support the needs of mlcroentrepreneurs (small business owners) 
t> Give members another choice In satlsfymg their credit needs 

IV Instant Loan. General Description - The Instant loan product IS a regular 
loan which can be accessed by members within a few days after applYing and 
contains the following provIsions 

t> The repayment term may be from 1 week to 24 months 
t> The Interest rate charged to members IS market-based and will reflect the 

Sacco's cost of ralsmg the funds, as well as ItS operational costs and 
provIsions 

t> Securrty used may be guarantors or real collateral (log books, title deeds, 
etc) or any combination thereof 

t> The maximum loan amount IS based on the applicant's Income (smgly or 
JOintly With his/her spouse) 

t> The Sacco may set a maximum loan amount which mayor may not be 
related to the member's share balance 

t> The loan can be used for any purpose 

V Methodology - With the mstant loan programme, Interested members apply 
usmg special loan application forms and agreements Once properly completed, 
the member submits the form to the approprrate staff member for processing The 
staff member completes the pre-processing before It IS passed to the credit 
committee or other approving authorrty The approvmg authorrty then acts on the 
application and authorrses payment If approved The loan IS then disbursed The 
time from the application until the member receIves his I her check should not 
exceed one week and, Ideally, should be Within 3 to 5 days 

ThiS methodology Infers that several operational Issues have been put m place 
before the programme IS formally offered First, the methodology and routing 
systems of the paperwork need to be worked out In detail Second, staff needs to 
be tramed ThIrd, the approvIng authorrty (e g credit committee) must be made 
avaIlable so as to turn around loan requests qUIckly 

VI Funding the Instant Loan Product - The Instant loan may be funded 
through members' savmgs and external credit, but It IS expected that m the early 
stages of the programme, there Will be greater dependence on external credIt 

World Council of Credit Unions I Kenya 
Mlcrofinance Expansion Programme (M E P ) 
Progress report #4 1 Aprrl - 30 Sep 1999 16 

E-mail woccu@form-net com 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

The strategic approach, however, should be that an aggressive savings 
mobilisation should, as early as possible, be put In place to reduce or eliminate the 
need for external credit In Phase I of the programme, It IS expected that the 
Sacco will have to establish a line of credit with ItS corporate bank It IS 
recommended that the line be equal to 25% of the Sacco's total assets Through 
this arrangement, the Sacco In most cases would be able to meet the loan 
demand from ItS members for the new Instant loan product In Phase II, an 
aggressive savings mobilisation programme would be put Into place If the Sacco 
already has front office operations, new savings products could be Introduced, and 
a strategic marketing plan could be developed and Implemented WOCCU could 
assist In the savings mobilisation effort by conducting member surveys, working 
with Sacco staff to develop new products, forming a marketing strategy, creating 
brochures and other promotional matenal, etc 

VII External Loan Funding - The best type of loan to help fund the Instant loan 
product IS a revolving line of credit or overdraft protection Through thiS 
arrangement, the Sacco will know ItS limits and will be able to access credit 
qUickly Most of the time, the credit provider will "f/oat" the Interest rate, that IS, It 
Will not be fixed for a penod of time but Will follow market Interest rates and adjust 
from time to time ThiS fluctuating rate scenario suggests that the Sacco should 
not make long-term loans to members nor fix the Interest rate It also Implies that 
the Sacco must charge an Interest rate on Its Instant loans to members that Will 
cover ItS cost of funds (bank line of credit), operational costs, loan losses and a 
contnbutlon to the surplus Repayment frequency should replicate the Sacco's 
cash flow If the Sacco has a monthly check-off system, then monthly 
repayments should be made to the bank If the Sacco receives most of ItS cash 
flow based on members harvesting their crops, the frequency of repaying the 
bank loan should mirror payments and deposits from members 

VIII PricIng the Instant Loan Product - The rate charged to members 
accessing Instant loans should (1) cover all of the costs of proViding the credit as 
specified above, (2) be easy for the Sacco staff to administer (compute), and (3) 
be Simple for members to understand An example follows As of July 1999, many 
bank overdraft rates were about 24% per annum In addition, there Will be some 
loan losses Let's estimate that the annual rate IS about 1 % Operational costs 
(staff salanes, supplies, etc) Will vary from Sacco to Sacco but again, let's 
estimate the cost to be about 8% Finally, we need to contnbute to our reserves 
for sustainabillty - another 2% If we add up the costs, the rate to be charged to 
members Will be 35% per annum (24% + 1% + 8% + 2%) To eaSily administer It, 
It would be better to round up the rate to 36% per annum, or 3% per month It IS 
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cntlcal that the Sacco consldermg the mstant loan product cover all of Its costs 
ThIs IS not a 12% per annum nor a subsIdy programme It IS a way of channeling 
credIt to members who choose to borrow wIthout waIting In a queue 

IX Repayment Term - Repayment terms on the Instant loan to members should 
be kept short to promote turnover of cash and to meet members' demand for thIs 
new product The maxImum repayment term that should be consIdered IS 24 
months In cases where members' needs are for shorter-term loans, repayment 
schedules should be reduced accordingly Because of thIs set up, members wIll 
only borrow to take advantage of partIcular opportunItIes or fund projects where 
the cash flow IS hIgh 

X SeCUrity (Collateral) - Security for Instant loans can be the tradItIonal security 
taken by the Sacco, or the Sacco may choose to expand the types of collateral 
consIdered If guarantors are used, It IS hIghly recommended that they only be 
able to guarantee amounts for all borrowers sIgned for equal to theIr indIvIdual 
share balances To mOnitor thIS, a guarantor's regIster needs to be maintained 
Contact WOCCU for a sample form and technical assIstance on how to use It If 
other forms of collateral are to be consIdered, the Sacco would need to Identify 
those Items that It wIll consIder as security and find out how to perfect Its security 
Interest 

XI Accounting Considerations - It IS recommended that separate general 
ledger accounts be set up for "Instant loans" (an asset account) and "Interest on 
Instant loans" (an Income account) That way, YIelds can be calculated qUIckly 
and accurately, growth can be assessed and other mOnitoring functions can 
measure the effectIveness of the new member servIce If set up properly, the 
segregatIon of these two accounts WIll extend Into the cash books, wIth separate 
accountIng columns needed, and to the source documents (e g receIpts, 
collectIon sheets, etc) 

XII Cash Flow Management - To maxImIze earnIngs, the Sacco should borrow 
as little as possible for the Instant loan programme and, If It does need to borrow, 
should pay It back as qUickly as feasible External credit IS more expensIve than 
savings mobilised from members Because of thiS, the net surplus IS reduced by 
the difference In the cost of funds That IS why a revolvIng fund IS more attractive 
than a fixed loan programme WIth a fixed loan programme, the Sacco applies 
and receIves a lump sum While It IS faced wIth disbursing the money to members 
In a fair and expedIent manner, Interest costs are mounting With an overdraft or 
line of credIt loan, the Sacco only borrows what It needs, when It needs It The 
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overall Interest cost IS reduced m this type of borrowing assuming that rates are 
fairly equal 

XIII Forms - There are several new forms that may be needed to Implement the 
Instant loan programme They Include the following and may be obtained from 
WOCCU In some cases, WOCCU may provide technical assistance to your 
Sacco to help develop the forms needed 

.. An Instant loan application and agreement 

.. A transaction source document for receipting and disbursing 

.. A cash book with appropnate accounting columns 

.. Two dlstmct general ledger pages - one for assets, the other for an Income 
account 

.. Members' payment slips when members are paying through the front office 

.. A teller's tally sheet 

.. Field officers' collection sheets 

.. A revised or new member's ledger record 

.. Other forms, depending on the needs of the Sacco 

XlV. CommIttee PolICIes - The Committee needs to formalise the loan 
programme by adopting certain poliCies to aid staff In the Implementation and to 
communicate the rules to members PoliCies that may need to be created Include, 
but are not limited to, the follOWing 

.. MaXimum loan amount 

.. MaXimum repayment term 

.. Collateral conSIdered 

.. MInimum waItIng time before a member may become eligIble for loan 

.. Interest rate policy (e g margIn reqUIred over the cost of funds) 

.. Amount of loan onglnatlon fees, If any 

.. Fees for late payments 

.. Controlling guarantors' liabIlities 

.. Frequency of credIt commIttee I loan officers meetings 

.. Underwntlng procedures (personal reference checkIng, documenting hIstory 
of savIngs habIts, Income venficatlon, certIfying the credIt record, computing 
debt ratIOS, InspectIng collateral, venfylng home I bUSIness location, etc) 

.. Who IS authonsed to act on loan requests from staff, credIt committee and 
CMC? 

.. If a member's loan IS rejected, what appeal process IS avaIlable? 

.. MaXimum number of loans a member may have at anyone tIme With the 
Sacco 

.. Refinance policy 
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~ Non-preferential treatment for Committee and staff 
~ Other areas as needed 

XV MarketIng ConsIderatIons - Once all parts of the programme have been put 
In place, It IS time to tell your members about this new and exciting loan product 
To do thiS, the Sacco should first determine which members or potential members 
are to be targeted A likely group IS one which IS waiting In the queue for another 
type of loan programme offered by the Sacco You may reach this groL'P or your 
general membership through 

~ "Instant Loan" brochures which outline the benefits of the programme and 
how to obtain one 

~ Posters placed Within the Sacco office or strategically located on the sponsor 
premises or In an area In which the targeted group may congregate 

~ Newsletter articles highlighting the new service 
~ Banners located Within and outSide of the Sacco office 
~ Hats, tee shirts or buttons worn by staff announcing the new service 
~ Member educational sessions 
~ AGM or special meeting announcements 
~ Presentations at CIVIC group meetings In the area 

XVI Problem ResolutIon - The follOWing Issues related to the Instant loan service 
are raised now so that potential solutions can be worked out before they arise 
The problem IS listed first With the proposed solution follOWing 

Problem Although we have arranged for a Ime of credit or overdraft faCility from 
the bank, the demand sflll exceeds the supply of funds 

Solution In most cases, this can be alleviated by negotiating a high credit line 
With the bank at the outset If this amount IS stili Inadequate, the Sacco should 
look for other sources of funds such as offenng fixed-depOSit accounts to members 
at an Interest rate that IS high but less than the bank overdraft rate An aggressive 
savings mobilisation programme should be put Into place shortly after the Instant 
loan programme has been Introduced 

Problem Members are complammg about the high mterest rate charged on 
mstant loans 

Solution There are two answers to this complaint First, It IS understandable that 
the rate charged to members IS higher - the Sacco's costs are higher BorroWing 
from the bank IS expenSive, and the Sacco needs to recoup ItS expenses from the 
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service It offers Second, this new loan programme does not take anythmg away 
from members On the contrary, It adds another choice for them If a member 
does not want to borrow uSing the mstant loan programme, he I she can JOin the 
queue for the other loan programmes and pay the lower rate charged on those 
loans 

Problem Members are complammg that members of the CMC and staff are 
recelVmg theIr mstant loans first 

SolutIOn While not required, It IS a good Idea for the official family (I e CMC, staff, 
supervisory committee) to not borrow under this loan programme for at least three 
months after It has been Introduced This action would help alleviate Criticism and 
demonstrate to members that It was Introduced to serve their needs and not the 
needs of the offiCial family 

For more information, contact 
World CounCil of Credit Unions 

POBox 979, Village Market 
Nairobi, Kenya 

Tel 48122,48053,48127,48129 
Fax 48112 

E-mail blestma@net2000ke com or woccu@form-net com 

F \USERS\SHARED\AFRICA\KENYA\REPORTS\AI DRPT 4 992 
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Instant Loans Product: A draft design matnx 

~ 

New Loan 
Product 

Instant 
Characteristic loan 

Maximum repayment term 
In months 12 - 24 

MaXimum loan amount Based on 2/3 
rule & 

collateral 

Collateral Full collateral 
- shares, 

guarantors & 
other 

collateral 

loan application New - With 
more 

character 
information 

Loan agreement New 

Interest rate Bank OlD 
rate + 

required 
margin 

Interest computation Standard -
method declining 

balance or 
flat methods 

Waltmg period None 

Imbal qualification penod 6 months 

Repayment rule 2/3 rule 
based on 

family 
Income If 

both parties 
sign 
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EXlstmg Loan Products_ 

Development Emergency School fees 
loan loan loan 

36 12 10 

2X-3X Specific Based on 2/3 rule 
shares amount 

Full collateral shares & shares & 
- shares & guarantors guarantors 
guarantors 

Standard Standard Standard 

Standard Standard Standard 

Standard rate Standard rate Standard rate 

Standard - Standard - Standard - declining 
declining declining balance 
balance balance 

Queue normally none one month s notice 

6 months 6 months 6 months 

2/3 rule based 2/3 rule as a 2/3 rule based on 
on member gUideline - member only 

only some 
exceptions 

allowed 
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New Loan 
eroduct 

~ Instant 
CharacterIstic loan 

~ f 
t 

Signers to loan Spouse 
optional If 

family 
Income IS to 

be 
considered 

Purpose of loan Any-
possible M/E 

loan 
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~- G'5lstmg"Loan Products --
Development Emergency Schoo/fees 

loan loan Iqgn 

Member only Member only Member only 

Any - possible Death, I((ness, tUition, umforms 
M/Eloan court fees books 
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Strategy for shlftmg to higher Yleldmg loan products 

1 Negotiate credit line with local bank Amount should be large enough to meet demand 

2 Design new loan products Concentrate on how new products fit Into the Saccos' current 
range of offerings They should be set up In a manner which encourages members to 
choose the new products A loan product matrix should be created to ensure that the new 
products complement current offerings The matrix should Include the name of the loan 
product, effective annual Interest rate, maximum loan amount, maximum repayment term, 
collateral reqUired, etc 

3 Work out the techmcallssues Determine how Interest IS to be charged and posted to the 
members' account records If different loan processing IS needed, work out the details 
Create new forms, If required 

4 Train staff Inform them about all of the features and workings of the new product(s) 
Make sure that they have a thorough understanding so that they are able to fully explain 
the products to members 

5 Develop a brochure outlining the new product offerings In It, explain to members the 
workings of the account, the conditions, and the benefits 

6 Complete a marketing plan that may Include the following (1) creation of posters to be 
used In the Sacco office and at sponsor locations, (2) hanging a prominent banner outside 
the Sacco introducing the new product(s), (3) holding educational sessions for members, 
(4) Sacco newsletter articles, (5) cross-seiling by reception and loan personnel, (6) 
newspaper advertiSing, andlor (7) direct member contact by field agents 

7 Introduce new loan product(s) to the public 

8 Create new savings products such as school fees, holiday, medicare, SASA, time 
deposits, etc 

9 Work out the technical Issues related to the new savings product(s) 

10 Train staff 

11 Hold educational sessions with members on the benefits of saving 

12 Develop brochure for savings products 

13 Complete savings marketing plan 

14 Introduce new savings products to members 
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General 

Appendix D Techmcal Release Senes 

Technrcal Release #L 199909 
Subject Credit granting to non-salarIed members 

Date September 1999 

GrantIng credit to members who do not deposit Into savings I share accounts or do 
not repay loans through payroll deduction, are special challenges and present new 
considerations for the Sacco In general, Saccos which are not employee-based 
experIence higher delInquency (defaulter's) rates than those which are and thus 
have the benefit of payroll deduction (check-off) systems In Kenya, WOCCU has 
seen delInquency rates as high as 80% for these Saccos 

The reasons for these high rates are numerous, and many will not be discussed 
here because they are beyond the scope of this paper Generally, high 
delInquency rates can be due to such things as, (1) a poor economy, (2) natural 
disasters, (3) a lack of an institutional delInquency IdentIfication system, (4) poor 
loan undelWrItlng, (5) the absence of an effective delinquency follow-up system, 
(6) Inadequate credit & collection polIcies, etc This release will touch on a few of 
these Issues It wIll address proposed solutions for these problems, concentratIng 
on rewards and penaltIes for the timely repayment of loans, namely "carrots & 
stIcks" 

II Approach 

SettIng up a loan programme must be well thought out What polIcies and 
practices have been Incorporated Into the system to help ensure timely repayment? In 
fact, a Sacco needs to ask an even more basIc question, such as "Why do people 
repay loans?" As fundamental as the question IS, It IS one of Immense Importance Of 
course, there are many reasons why people repay debt, including a sense of a moral 
oblIgation, relIgIous convictIons, social responsIbIlIty, etc But research has shown that 
the one, overndlng reason that people repay theIr loans IS to obtaIn future value 
Future value means that one can derIve a benefit sometIme In the future from an actIon 
taken today 

III Current Sacco loan programmes 
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Most credit granting and recovery systems In place today In Kenya have not 
addressed the Issue of future value As such, they have been structurally set up 
without incorporating useful policies and pnclng In most Saccos In Kenya today, 
there IS little or no incentive for members to repay their loans on time If the Sacco 
charges the same rate on all of ItS loans, If It lends the maximum amount tied to a 
multiple of the member's share account, and If the Sacco will lend to the member 
on the same terms and conditions on a new loan regardless Of how the member 
repaid his/her eXisting loan, then there IS no incentive for the member to repay the 
eXisting loan on time The future value IS the same whether or not he/she has 
repaid the loan early, on time or late In essence, the Sacco system has said to 
the member "there IS no benefit to repay the loan as onglnally agreed to Pay 
when you want to - It won't affect your ability to obtain future loans, nor the cost" 

IV The remedy 

The answer to this dilemma IS to structure a lending programme with certain 
charactenstlcs present, to encourage the type of behavior sought The two groups 
that are most motivating are categonzed as "carrots" and "sticks" "Carrots" are 
Incentives or rewards put Into the lending system to encourage members to act In 
a certain manner In thiS case, It IS to pay their loans on time "Sticks" are 
penalties for not repaying on time - consequences to certain actions or non­
actions Sometimes, It IS difficult to distinguish between a carrot and a stick, but 
the result of either approach encourages some type of favorable behaVior 
modification When combined In an Integrated policy, carrots and sticks proVide a 
powerful means to get members to act In a certain way 

V U Carrots "- The rewards 

The Incentives referred to above can take on many looks, however, when 
determining what types of carrots should be put Into a credit-granting system, the 
Sacco should find out what members value most likely, members would like It If 
they would be able to (1) get their loans qUickly, (2) get loans In the amounts they 
want, and (3) obtain loans at the lowest Interest rates possIble When structunng 
the rules or poliCies of lending, the committee needs to take these values Into 
account Some examples of carrots follow 

Interest rate carrots 
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• Have a preferentIal or base lendIng rate If the member pays the eXIsting 
loan on tIme, he/she may borrow again at the preferential rate 

• If the member repays hIs/her loan late, the Interest rate IS Increased for the 
next loan In this way, there IS a significant benefit to the member If he/she 
pays on time 

• If the member stIli repays his/her loan late wIth the new loan, the Interest rate 
IS Increased again for the next loan 

Loan amount carrots 

• Establish a share multiple that IS considered preferential and for on-time 
payers only 

• If a member falls to pay his/her loan on time, the next loan may be given on 
the basIs of a lower share multiple 

Loan availability carrots 

• If a member repays hIs/her loan on time, he/she may skip ahead of those 
members who did not repay on time and move to the front of the queue for 
his/her next loan Delinquent payers remain In the queue and move ahead 
only when on-time payers have been served 

• If the Sacco has serious doubts about the recovery of a future loan or 
believes that loan recovery would be dl'fficult or too costly to administer, then 
the Sacco may deny a new loan request at any time 

RecogmtlOn carrots 

• On-tIme payers would be recognised at the Sacco's AGM or another meeting, 
and theIr names would be posted on the notIce board at the Sacco The 
Sacco would need to respect confidentIality and should check wIth the 
member first before Implementing this Idea 
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VI p Sticks J, - The penalties 

If carrots don't work, there are always the sticks These are the consequences to 
the member for not repaYing the loan on the terms originally agreed upon The 
Sacco should always remember that a loan agreement IS a mutual promise The 
Sacco agrees to lend the money stipulated In the loan contract The member 
agrees to repay It according to the terms outlined In the agreement Once the 
Sacco lives up to ItS promise, the memher should be expected to do the same As 
such, Sacco management should not feel ashamed nor timid In asking the 
member to live up to his/her promise After all, other members are waiting for 
loans, and the non-payment or late payment by one member adversely affects 
waiting members, because they are unable to get their loans as qUickly or In the 
amounts they would like 

Sticks are powerful Incentives to repay on time If they are routmely enforced 
Those members that do not respond to carrots need to know that there are 
consequences to their actions The consequences are the sticks outlined below 
If the Sacco Implements the sticks on a regular and disciplined baSIS and without 
exception, members Will qUickly understand that the Sacco IS Insistent on the 
timely repayment of loans They Will learn that repaying loans on time IS not an 
option, but mandatory 

Examples of Sticks 

+ Late charges - Charges leVied on members for late payments can be 
assessed after the loan payment IS a specific number of days past due The 
charge IS tYPically a percentage of the monthly payment amount or loan 
balance (e g 1 % per month on the unpaid loan balance) 

+ Repossession - The actual repossession or even the threat of same of stock, 
Inventory, equipment, and other goods needed to run one's bUSiness IS a 
powerful motivator to pay Before Implementing thiS type of collection activity, 
the Sacco should check With ItS soliCitor to ensure that thiS IS a legal practice 
and that It IS properly follOWing laws relating to repossession Note It may 
be necessary to alter loan forms In order to put thiS practice Into place 

+ Guarantors - Guarantors can help the Sacco recover ItS delinquent loans by 
informing them that they are responsible for the debt on which they co­
signed Through peer pressure, delinquent borrowers are often encouraged 
to repay Guarantors should contInually be kept abreast of the status of the 
loan(s) they have guaranteed, to enlist theIr help In recovering past-due 
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amounts At the same time, the Sacco should Inform the guarantor that non­
payment by the borrower may mean that the guarantor's shares will be 
confiscated and applied to the delinquent loan balance If any balance 
remains, he/she IS legally obligated to pay the debt 

To help mitIgate the risk of guarantors overextending themselves, the Sacco 
should keep a guarantor's register and limIt the extent to whIch they can 
guarantee, so that It does not exceed the value of their share accounts 

• Public embarrassment - This "stIck" IS one that has been used effectIvely, but 
each Sacco should Judge ItS appropriateness gIven ItS circumstances Public 
embarrassment may mean posting the names of delinquent borrowers on the 
notIce board WIthin or outside of the Sacco office, announcing theIr names at 
the AGM or other meetIng, etc If the Sacco elects to use this method, It 
needs to decide at what pOint It IS gOing to publicly reveal the names of ItS 
debtors It may adopt a policy that a member must be 90 days or more past 
due before dOing so 

• Soltcltor- The services of a soliCitor may be sought to help In recovering past 
due amounts through written or verbal demands, but the service IS usually 
costly ThiS type of recovery system should be used only when the Sacco 
has exhausted less costly, more effective methods of collection 

• Court Action - Court action IS usually used as a final method of recovery In 
general, It IS a slow and expensive process and normally does not benefit the 
Sacco If the Sacco IS considering court action, It needs to do a cost/benefit 
analYSIS Will the benefit derived from thiS course of actron exceed the costs 
paid to recover the debt? 

• Loss of Membership Prrvlleges - While less threatenrng, some members may 
payoff their loans If they know that they will lose their voting rights or the 
priVilege of serving on the Committee or staff of the Sacco These fights, 
which are baSIC to the cooperatrve model, may be a positive motivator for on­
trme loan repayment for some members The WOCCU model by-laws 
addresses thiS Issue and only retains members' rights for only those 
considered In "good standing" 
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VII A Sample Loan Programme 

Having dIscussed carrots and stIcks above, the following IS an example of a 
comprehensIve loan recovery programme and one that should be consIdered by 
communrty-based Saccos 

• First-time borrowers - New borrowers would obtaIn theIr first loan at an 
annual flat rate of 20% equal to 2x shares wIth a normal waIting tIme In the 
queue If the member repays thiS loan on time, he/she advances to the 
Preferential Loan Programme If the member does not pay on time, the 
member may be gIven another loan at a flat annual rate of 25% equal to 2x 
shares wIth the normal waItIng tIme In the loan queue In thiS example, the 
rate goes up whIle the multIple of shares remains the same 

• Subsequent loans (/ate repayment) - If the second loan IS repaId late, the 
Sacco has the optIon of rejectIng the new loan request entIrely or grantIng 
another loan at a flat annual rate of 30% equal to 1 5x shares with the normal 
waitIng tIme In the loan queue In thIS example, the rate goes up agaIn and 
the loan multiple goes down, so that the member IS restncted from borrowing 
the maximum allowed an on-tIme payer 

• Preferentlal/oan programme (PLP) - Each member would be able to qualify 
for the preferentIal loan programme after he/she has repaId hIs/her first or 
subsequent loan back wIthout beIng past due 30 days or more on any 
payment throughout the course of the loan I n the PLP, the member would 
be able to borrow up to 2x hIs/her share account, Jump to the front of the 
queue (If one eXIsts), and receIve the PLP annual flat Interest rate of 15% 
Loan rates for the PLP would be revIewed on a regular basIs by the CMC and 
adjusted to fit market condItIons and the costs connected wIth dellvenng the 
credIt 

• Right of refusal- Under thiS programme, the Sacco IS entItled to deny a 
member's loan request If (1) the borrowing member grossly abuses the 
borrowIng privIlege by consIstently repayIng late and makIng the Sacco 
expend consIderable human and financIal resources In order to recover the 
loan, or (2) due to the nature of the borrower's CIrcumstances, the Sacco IS 
put at extraordinary nsk by grantIng the credIt 

The desIgn of thIS sample loan programme attempts to use the IncentIve and 
penalty components listed here If a member pays on tIme, he/she wIll (1) receIve 
a larger loan, (2) get the loan qUIcker (by Jumping the queue), and (3) receIve It at 
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a better rate than other borrowers By repaying on time, he/she will also not have 
to deal with the penalties listed here 

A sample flowchart IS attached to this release to Illustrate how the PLP works 

VIII Committee / Staff EducatIOn 

To ensure the full benefits of the PLP, the Committee and staff of the Sacco 
should be fully knowledgeable of the workings of the programme ThiS needs to 
happen before It IS Introduced, so that members of the offiCial family can answer 
all questions from members 

IX Member EducatIOn-

While the components of the PLP are sound, members need to be told about the 
policies of the Sacco and educated on how they can benefit by repaying their 
loans on time To Implement an effective loan recovery system but not educate 
members on ItS benefits IS like owning a bUSiness haVing a great product to sell 
but not telling your customers about It The result It will fall Member education 
can come In many ways but, at a minimUm, members must be told about the PLP 
and ItS workings before they receive their loan The goal With the PLP IS behavior 
modification ThiS can only take place If members fully understand the benefits 
afforded them 

Member education can take place on an indiVidual or group baSIS On an 
IndiVidual baSIS, members can be Instructed by loan officers how the PLP works 
If a Sacco normally disburses loans on a monthly baSIS, group meetings may be 
more appropriate In addition, announcements should be posted on notice boards 
where members are expected to congregate Copies of loan policies dealing With 
the PLP should be given to both each new and borroWing member 

X Disclosure of Loan Terms 

To help members understand their obligations, a loan disclosure document should 
be given to each member receiving a loan On It, the follOWing minimum 
Information should be contained and fully explained to the borroWing member 

• Date of loan 
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• Date when first payment IS due 
• Day of month when subsequent payments are due 
• Amount of monthly (weekly) payment 
• Secunty for loan, If any 
• Consequences for not repaying on time 

XI Advantages of the PLP 

There are several distinct advantages for Saccos adopting a PLP approach to 
lending They Include the following 

• Loan YIelds will mcrease - With the system as outlined, the "preferred" rate IS 
the one now given to all borrowers In the Sacco's eXisting lending 
programme By raising the rate to late payers, the effective Yield to the 
Sacco Increases 

• Delmquency rates will decrease - Because members will see that there are 
valuable and tangIble benefits for repaying loans on time, delinquency rates 
will fall 

• CollectIon costs wIll decrease - With more members repaying on time, costs 
of collection Will be reduced Staff follow-up, repossession and legal costs 
Will decrease over tIme 

• Lower loan losses - WIth the PLP approach, the Sacco's lending programme 
Will sustain lower losses and change "entitlement" lending to a more 
character-based approach by denYing loan requests from members that WIll 
be too costly to admlntster or where the probabIlity of collectIon IS low A shIft 
to lending to more quality members takes place 

XII Summary 

When a Sacco does not enJoy the convemence and safety of a payroll check-off 
system, It needs to be more creative In structunng Its poliCies and rules relating to 
ItS loan programmes ThIS Includes determlntng what motivates members to repay 
their loans and to design the Sacco's products to encourage the prompt return of 
Its loans to members The sample PLP as outlined In thIS techmcal release Will 
accomplIsh several objectIves FIrst, It helps reduce delinquency rates Second, It 
encourages the rapId turnover of cash so that more members are better served 
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with loans Third, It decreases costs of collection and provIsIoning for doubtful 
loans Finally, It Increases the Sacco's loan Yield so that It IS able to bUild 
institutional capital better 

The sample PLP presented In this release can be changed to fit a Sacco's 
particular needs, but Sacco leaders need to determine In advance what the likely 
reaction Will be from their members Members Will always act In their own best 
Interests This needs to be taken Into account In designing a PLP Also, It IS 
Important that the PLP be a well thought out, Integrated programme "Carrots" & 
"sticks" need to work hand In hand and not against each other 

The technical release senes IS a group of technical papers drafted by the World Council 
of Credit Umons/Kenya on vartous tOPICS relating to Kenyan Saccos The Intended use 
of these releases IS to Inform and educate Saccos on ways of Improving thelf 
operations to better serve members Any use or reproduction of this release by parties 
other than the World Council reqUires the wntten permission of the World Council of 
Credit Unions / Kenya 

F \USERS\SHAREO\AFRICA\KENYA\REPORTS\AIORPT4 992 
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PREFERENTIAL LOAN PROGRAMME (PLP) 

First time borrower 
20% flat rate 

Max loan 2x shares 
Waltm queue 

Repay on TIME? 

+ 
'" " 

NO , 
" 
~ 

~ 

, 
)~lt1f .... . <-

~ 
Second time 

borrower 
25% flat rate 

Max loan 2x shares 
Waltm queue 

Repay on TIME? 

• '" NO ;;. 
<, 

" !,./.>' ~rj-4 -' 4J -Y- - ~J-{t'", 

~ 
Third time 
borrower 

30% flat rate 
Max loan 1 5x 

shares 
Waltm queue 

Repay on TIME? 

• I', 

NO 

"\. '" 
World Council of Credit Unions 
POBox 979, Village Market 
Nairobi, Kenya 
Tel 254-2-48053,448122/27/29 

I" 

'" YES 
"" ~ 

"- ~ , ..J?- ? 
~ ~ 

Deny 
r Loan 

Request 

Preferential Loan 
Programme 

I' (PLP) 
) 

15% flat rate YES 

~ Max loan 2x shares 
Advance to front of "', 

" 
,!f ,S queue 

Deny 
Loan 

Request 

1;-
YES 

$' 
,r< 

" , 
"s;"t"'" ';' (>' ' ,>~~>r1i'~" 11'\.; 

Deny 
Loan 

Request 

34 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Appendix E World Council of Credit Umons 
TRADERS WORKSHOP 

Tue, Oct 12 through Fn Oct 15 
Midland Hotel, Nakuru 

Day Tue Oct 12 - Time 5 00 P m - 7 00 P m 

Welcome, Opemng Prayer, Introductions 

Presentations (each presentation to last a maxImum of 20 minutes) 

• S M Oletotona, MInistry of Co-operative Development 
- The MCD's view on Traders SACCOs and how the new law affects 

them 

• Zachary Ratemo, USAID 
- Mlcrofinance Its Importance to the Kenyan economy and how SACCOs 

can playa part 

• Esther Mutal, KUSCCO 
- The state of SACCOs In Kenya today 

• M D's representative, The Co-operative Bank of Kenya 
- The Bank's view on Traders SACCOs and how It will support them 

• Robert F Lestlna, WOCCU 
- The challenges of runmng a Traders SACCO today 

Day Wed Oct 13 - Time 8 00 a m - 10 00 a m 

Individual SACCO presentations (each presentation to last a maxImum of 30 
minutes) 

• Llmuru Traders 
• Masaku Traders 
• Rachuonyo Traders 
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Content 
~ The SACCO's background 
~ Member servIces offered 
~ The general mode of operatIng - how members are served (e g do 

members come to the SACCO to make payments or does the SACCO 
have field officers who make collectIons?) 

~ The maIn challenges facing the SACCO 
~ How the SACCO IS overcoming the challenges 
~ Your vIsIon for the SACCO 
~ The steps you are takIng towards realizIng thIs vIsIon 

TIme 10 00 a m - 10 30 a m Tea 

TIme 10 30 a m - 1 00 P m 

The model Traders SACCO - R Lestmas WOCCU 

• The model Trader's Sacco - what does It look like? 
• Challenge TImely repayment of loans 
• Challenge EffectIve Governance (The roles of stakeholders) 
• Challenge Accounting and finanCIal management 
• Challenge SavIngs mobIlisatIon 

TIme 1 00 P m - 2 00 P m 

TIme 2 00 P m - 4 30 P m 

Lunch 

Credit grantmg - B Mugos WOCCU 

• LendIng Challenges 
• The Loan applIcatIon 
• Loan appraIsal and grantrng process 

TIme 4 30 P m - 5 00 p m 
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TIme 5 00 p m - 7 00 P m 

The Model by-laws - R Lestma, WOCCU 

• Major governance changes - empowering CMCs 
• Full DIsclosure 
• Members' rights & obltgatlons 

Day Thurs Oct 14 

TIme 8 00 a m - 10 00 a m 

Loan recovery - B Mugo, WOCCU 

• Preamble 
• Why borrowers repay theIr loans 
• IdentIfYing qualtty borrowers and deltnquent loans 
• SettIng up effectIve deltnquency control system 
• Methods of loan recovery 

TIme 10 00 a m - 10 30 a m Tea 

TIme 10 30 a m - 1 00 p m 

Fmanclal management - J NJiraml & E Cala, WOCCU 

• What IS pricIng for SACCOs? 
• What products do SACCOs have to price? 
• Why a SACCO has to price ItS products correctly 
• Factors to consIder when setting pnces 
• Types and methods of pricIng 
• What IS a ratIo and why It IS Important? 
• The most Important ratIos for a SACCO 
• DetermInIng I computIng I uSIng the ratIos 
• The ratIos to achIeve the best results 
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Time 1 00 P m - 2 00 P m Lunch 

Time 2 00 P m - 5 00 P m 

Fmanclal management (Continued) - J NjIraInI & E Cala, WOCCU 

Time 5 00 P m - 7 30 P m 

Effective Governance - R Lestma, WOCCU 

Day Fn Oct 15 

Time 8 00 a m - 10 00 a m 

CommUnication skills - K Mundla, WOCCU 

• Why communicate? 
• The commUnication process 
• Patterns of commUnication 
• Bamers to commUnication 
• Overcoming barriers 

Time 10 00 a m - 10 30 a m Tea 

Time 10 30 a m - 12 30 P m 

Customer service - K MundIa, WOCCU 

• Why It IS Important? 
• Member focus 
• Elements of customer service 
• Telephone tiPS 
• Handling Irate members 

Time 12 30 P m - 1 00 P m 

Closmg remarks - R Lestma, WOCCU 

Time 1 00 P m 
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Appendix F 
Sacco Fmanclal Reports 

Individual Sacco Reports 

1 Bandan 
2 Egerton Unrverslty 
3 Klllfj Teachers 
4 Klpslgls Teachers 
5 Klsumu Teachers 
6 Llmuru Traders 
7 Masaku Traders 
8 Munganra Tea Growers 
9 Nassefu 
10 Rachuonyo Traders 

Consolidated Report 

Table 1A- Financial Services - Simplified Activity and Financial Statement In Local 
Currency and US$ 

Note to Reader 

The PEARLS summanes contained In thiS report reflect the financial condItion of the 
M E P Saccos as of 30 June 1999 Because most Saccos do not accrue Income and 
expenses (mostly expenses), the results are skewed In most cases, the follOWing 
areas are affected 

• Net Income IS overstated because the cost of dividends has not been accrued 
• The cost of funds IS understated 
• Institutional capItal IS overstated because net Income IS Inflated due to the non­

accrual of dividends The corresponding capital ratio IS also overstated 
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Bandan Sacco 
12131/95 12131196 

Number of Credit Union. Repre.ented In this report I I 
NUMBER Qf MEMBERS ~ ~ERS 

Men (Membe,.) 0 0 
Women (Membe,.) 0 0 
Gender No! Reported (Membe,.). 3920 3987 
TOTAL NUMBER OF MEMBERS 3920 3987 
Youth 0 0 
TIlIfd PartlOs!Oroilps 0 0 

TOTAL mn.ffiER OF USERS 3920 3987 

tAT.AN~F, SHEET 

I EARNINQ M:lEn 

A. Loans to Munbus 

Short Term Loans «zl Year) 0 0 
MedIUm Term Loans (> 1 <- 3 Years) 81085454 81612203 
Lon~ Term Loans_(>3 Years) 0 0 
Other SpecuU Loans 321156 621632 
Allowanc& for Loan Lo"os 0 0 
Tot.l Net LO.M 87406610 88233835 

B L,quid InvestmUlts 

Liquidity Reserves CFF 0 0 
DepoSits CFF 0 0 
Savmll" DepOSits Banks etc 1 556988 1 340919 
Secuntles & Investments 0 0 
Other MIscellaneous Investments 0 0 
Tot.l LIquid Investmf!1lts 15569BB 1340979 

C Fin.nCl.llnvestmf!1lts 

Shares KUSCCO 61000 321000 
Central FlIlenco Programme 0 0 
Savmgs DepoSits Banks etc 0 0 
SecunUes & Investments 89448 89449 
Other MlScelleneous Investments 1 688100 1 888109 
Total Flnana.l Investments 1 B3B 54B 2 29B 55B 

D Non Finanaal1nvutmt!nts 
Venous 0 0 
Allowances for Non finenclallnvestmonts 0 0 
Venous 0 0 

TOTAL EARNING ASSETS 90802146 91873.372 

ADDITIONAL LOAN PORTFOUO INFORMATION 
1 DEUN UENCY CALCULATION METHOD NA NA 
11 DEUNQUENCY 

Delinquency not Classified B74066IO 88233835 
1 Day to 1 Month 0 0 
1 to 3 Months 0 0 
4 to 6 Months 0 0 
7 to 12 Months 0 0 
Mar. Than 12 Months 0 0 

TOTAL DEUNQUENCY B7406610 BB233835 
111 LOAN PORTFOUO 87406610 BB 233835 
IV ACCUMULATED CHARGE-OFFS 0 0 
V RECO~RY OF CHARGE-OFFS 0 0 

12131/97 12131/98 
I I 

0 0 
0 0 

3882 3689 
3882 36B9 

0 0 
0 0 

3882 3689 

0 0 
129822044 153100406 

0 0 
1363965 1101303 

0 0 
131186009 155401709 

0 0 
0 0 

1183186 1 965919 
0 0 

1688028 12298885 

9471 B14 14264B64 

17 000 11 000 
541000 860872 

0 0 
89449 89449 

1888100 1888100 
2595549 2915421 

0 0 
0 0 
0 0 

143 53 72 172 581 994 

BALANCE BALANCE 

131186009 0 
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06130/99 
I 

3177 
407 

0 
3584 

0 
0 

3584 

0 
186532600 

0 
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Bandarl Sacco 

12131/95 12131/96 12131197 12131/98 
Jl NON EARNING ASSETS 

A. LIquId Asset. 

Cash & EqUIvalents 408 9332 0 13780 
Current (Checlang) Accounu (7343218 18336768 (13024666 15462019 
Impre'tCash 0 0 36525 0 
LIqUIdIty Re.erve. 0 0 0 0 
Other 0 0 0 0 

Total Liquid As.et. (7342810 18346100 f12 988141 15475799 

B Accounts Recdvable 

Debtors 706521 706521 832548 702668 
Interest ReceIvable 8244 8244 0 0 
Notes Recelvablo 0 0 0 0 
Payroll Deducbons Recolvable 5789090 10328S6 12608761 0 
Other Accounu Recolvable 776444 979324 1068818 908851 
A1lowanco for Recelvab10 Lassos 0 0 0 0 

Total Account. Receivable 7280299 2726945 14510127 1611519 

C FIXed As.et. 

Land 0 0 0 0 
BUlldmlOl (Co.t) 0 0 0 0 
Leasehold Imorovements (Cost) 0 0 0 0 
FurnIture & EqUIpment (Cost) 473855 400308 415052 973599 
Accumulated Deoreclllbon 0 0 0 0 

Net FIXed As.et. 473855 400308 415052 973599 

D Other As.et. 

As.eU m LlqUldabon 0 0 0 0 
Advance. 0 0 0 0 
PrepaId Expenses 0 0 0 15000 
Other As.et. 0 0 0 0 
Accumulated Amoruzatlon 0 0 0 0 
Total Other Anet. 0 0 0 15000 

E. Problem As.et. 

Doubtful Assou 0 0 0 0 
Accountmg DIScrepancy Asseu 0 0 0 0 
Othor 0 0 0 0 

Total Problem Asset. 0 0 0 0 

TOTAL NON EARNING ASSETS 411,344 11473,353 1937,038 18075917 

TOTAL ASSETS 91,213490 113.346725 145190410 190657911 

Paso 2 

-
06130/99 
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Bandart Sacco 

12131195 12131/96 
ill TNTEBEH IlEARlliQ LlAllII.lTIES 

A. SaYmrr DfPoS!« 
R~ulor SOVlngs DeppsI/.r 0 0 
FlXed Savini:! Dep()slls 0 0 
1 oulh SavlnK! D,poslts 0 0 
SfJ'(,lal Savings Deposlls 0 0 
Pledged SavIn~s DeDostts 0 0 
Total SllVIngs Dtpos!t. 0 0 

B. &:tWlgl Cwllt 
Short TermLoans CFF<=lyr 0 0 
Long Term Loans CFF > I yr 0 0 
Loans Banks 0 0 
Loans Oth" Ext.rnallnslttuttons 0 0 
Total External Credit " " TOTAL INTEREST BEAlUNG LIAlITI..ITIES 0 0 

IV I!!QI!! INTEREST BEARINQ LIAl!TI..ITIES 

A Short Tmn Accounts ]>ayabl. «-30 Da}'s) 403254 411993 
B ProviSIons { __ g Wages/Ben~tsl 0 624,260 
C OtMr Liahllltte:r 5477396 5106094 
D L,ab,l,ty DIScrepancy 0 0 

TOTAL NON INTEREST BEARING LIAlIILITIES 5880650 6141,347 

TOTAL LIAlIILITIES 5880650 6141,3_47 

v ~ 
A. Member Share Cqpltal 

Mandatory Shares 83289881 105,246142 
Voluntary "Sharls 0 0 
Total Member Share CapItal 83289881 105246142 

B Uqaritel)! Caeuql 
Asset Appreclalton Over Cost 0 0 

Educallon & Soctol Reserves 0 0 

Monetary Reserves 0 0 
Other R ..... rves 0 0 

UndlSlrlbut.d Net Income 0 0 
CaPt tal Dtscr~~onCJ'_ 0 0 
Total Trannlory CapItal 0 0 

C lnmtufloag/ Cqpltg/ 

StoMal'}' & Le~al Reserves 938480 948084 

Retamed Earnings 921426 826502 

SpecIal Asset Reserves 16380S 163805 

Donallons / Other Reserves 19248 19845 

Und .. tnbuted Losses 0 0 

Y7D Net Income /Lt>ss) Transfers 0 0 

Total Instttuhonal CaplIal 20-12959 1958236 

TOTAL CAPITAL 85,332 840 107,204,378 

TOTAL LIAlItLlTIES AND CAPITAL 91,113490 113.346725 

y~ 

12131/97 12131/98 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 441653 
0 -1-11663 

0 441663 

2037145 503228 
0 836045 
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0 0 

132554190 171267345 
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Bandarl Sacco 

12/31/95 12/31/96 
INCOME STATEMENT 

I INCOME 
A Income - Loans 
I interest Income Loans 7278340 8052393 
2 Penalty Interest Income Loans 0 0 
3 CommissIOns / Fees Loans 0 0 
4 (LesslInterest Rebate Loans 0 0 

Net Income - Loans 7.278340 8052393 
B Income. LIquId Investmenn 181.488 216353 
C Income. FmanclalInvestmenn 188,160 0 
D Income. Non financIal Investmenn 0 0 
E Income· Other 0 90,173 
F Income From Donahons 0 0 
GROSS INCOME 7653988 8358919 

II EINANCIAI. CQsrs 
A Interest Expense Savln£s Deposits 0 0 
B Insurance Premiums Savlnf!s DeDoslts 0 0 

FinancIal Costs. Savln1{s DepOSits 0 0 
C Financial Costs External Credit 781044 1091490 
D Dividend Expense Shares 29lS 146 2894269 
E Insurance PremIUms Shares 0 0 

Financial Costs - Shares 2915,146 2,894269 
F Fmanclal Costs Other 580962 0 

TOTAL FINANCIAL COSTS 4277152 3,985759 

III Net Interest Margm 3,376836 4,373160 

EXPENSES 

IV OPERA TllSG EXPENSES 
Personnel 2202876 2910442 
Governance 206703 319940 
Mari..ctmg 106422 113674 
DeJlI'ectatton 51,347 73535 
Admwstrabon 750423 996972 
TOTAL OPERATING EXPENSES 3,317,771 4,414,563 

V PROVISIONS ruSK ASSETS 0 0 
VI NET INCOME FROM OPERATIONS 59065 (41403 

VII QIHER II"!CQME l EXfENSES 
E:l.traordmnry Items (Net) 0 0 
PrevIous Period Adlustments (Net) 0 (53523 

VIII NET INCOME I LOSS 59065 (94926; 

- - -
12/31/97 12/31/98 

11985633 18 101404 

0 0 
0 0 
0 137115 

11985633 18238519 
66306 250831 

192515 79872 
0 0 

147.723 206867 

0 0 

11392177 18776088 

0 0 
0 0 . 
0 0 

805455 1184256 
4970783 8563367 

0 0 
4,970,783 8,563,367 

0 224793 

5776238 9972,416 

6615939 8803,672 

3820421 5,053,115 
519,902 715649 
140,298 232654 
71 554 148280 

1308624 1209739 
5860799 7,359437 

0 0 
755140 1444235 

(1835 3 142,483 

0 (1000 

753 305 4585719 
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Bandarl Sacco 

lNumber of Credit Unions Reoresented In this reoort I 
P-E-A-R-L-S RATIOS GOALS 

IL-J PROTECUQN 
1 Allowance for Loan Losses I Dehnq >12 Mo 1f109\ 

2a Net Allowance for Loan Losses I Dehnq 7 12 Mo s, .. 
2b Net Allowance for Loan Losses I Dehna 4 6 Mo " .. 
2c Net Allowance for Loan Losses I Dehna 1 3 Mo 10" 

3 Complete Loan Cbarge Off of Dehnquency > 12 Mo y N. 

4 Annual Loan Cbargc-offs I Average Loan Portfoho Mlnlml ... 
5 Accwn Ch=c-Offs Recovered! Accwn Ch=e Offs 1009\ 

~. EFEE.Cl11(.E ElliAliCldL S.X8.fl.CIT!RE 
1 Net Loans I Total Assets B t" ttt.71 'Mfl 
2 uqwd Investments I Total Assets Malt,. 

3 Fmanclal Investments I Total Assets ~hJ:JI'" 

4 Non Fmanclal Investments I Total Assets 00\ 

5 Savml!.1l DepoSIts I Total Assets :a,ew. 1. '0% 

6 External Crewt I Total Assets ... 
7 Member Sharo Capital I Total Assets Mu 20,. 

8 Insbtubonal'Caoltall Total Assets MIA"" 
~1 ASS/iTQUAU7Y 

Total DehnQuency I Total Loan Portfoho Lo n-er~-s.t.!~ 

2 Non Eanung Assets I Total Assets Lo n .. rl!n.tUS% 

3 Zero Cost Funds I Non earrung Assets n. ., .... 
~. RATES. OF RETVRN/J.lil2 COS:~ 

1 Net Loan Income I Average Net Loan Portfoho """'.~"'Rt 
2 uquld Inv Income I Avg uqwd Investments MarktR_ 

3 Fm Investment Income I Avg. Fm Investments Idaic tRItt •• 

4 Non Fm Inv Income I Avg Non Fm. Investmnts Gr .. t.r'IltmDl"E .. aJt Rt 

5 Fm Costs SaVIngs DepOSIts I Avg. SaVIngs DepOSIts M_icttRat 

6 Fm Costs External Credit I AVJ1. External Credit 1A n ..... J: ..... hR.! 

7 Fm Costs Member Shares I Av'l. Member Shares Or .. t r nUUl or '1 .. 11 t. RS 

8 Gross Margml Average Assets 
AID __ tN' ."t.C.wrRJ RIO 

l!Knu Cab. 

9 Operanng Expenses I Average Assets ,~ 11 .. 

10 ProVISIOns for Rlsk Assets I Average Assets S dd tf rEttfmd U .. 

11 Other Income or Expense I Average Assets A!ftountN ..... 

12 Net Income I AveraRe Assets En6 Itbt .... htb .lIIr.r:U 

:L-J
1 

L/OU/DI7Y 
uqwd Assets ST Payablesl Total DepOSIts MInInnoa IS,," 

2 uqwdlty Reserves I Total Savmgs DepOSIts 10% 

3 Non EartUIU1.uQwd Assets I Total Assets lAnThltlll~ 

4 Deposits m CFF I Total AvaLlable L1Qwdltv u_ 

fU. SIGNS. QE GB.QJV71l (.1l1nu!!l Gwvth Ratefl 
1 Total Assets 1d ,.UumlDn tI .. 

2 Loans Suflldnt t. dd va '"' ~ Z1 

3 SavmRS DepOSIts Sumdtet t •• tId n .... 111 E.S 

4 External Credit MInImat t. adak,.. _ .. Ill E5 

S Share CapItal Sumd..t. t HhI w .. lIl .. Z1 

6 inslltubonal CapItal SuttldMrtu.mi WH .. hES 

7 MembersJuo ..... s .. 

IINFLATION 

12131195 12131/96 12131/97 
1 1 1 

NA NA NA 
ERR NA NA 
ERR NA NA 
ERR NA NA 

Yes NA NA 
ERR 000% 000% 

000% 000% 000% 

9583% 7784% 9035% 
171% 118% 652% 
202% 203% 179% 
000% 000% 000% 
000% 000% 000% 
000% 000% 000% 

9131% 9285% 9130% 
224% 173% 206% 

000% 000% 000% 
045% 1894% 133% 

192627% 3772% 65235% 

833% 917% 1092% 
1204% 1493% 123% 
1023% 000% 787% 

NA NA NA 
NA NA NA 
NA NA NA 

350% 307% 418% 

370% 428% 5 12% 
364% 432% 453% 
000% 000% 000% 
000% 005% 000% 
006% 009% 058% 

NA NA NA 
NA NA NA 

805% 1619% 895% 
000% 000% 000% 

ERR 2427% 2809% 
ERR 095% 4868% 
ERR NA NA 
ERR NA NA 

NA 2636% 2595% 
ERR -415% 5264% 
ERR 171% 263% 

690%1 910%1 1120%1 

Page 1 
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1 1 
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000% 000% 

NA No 
000% 000% 
000% 000% 

8151% 8361% 
748% 059% 
1 53% 726% 
000% 000% 
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023% 639% 

8983% 8451% 
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000% 011% 
948% 854% 

10483% 10647% 

1273% 1391% 
211% 000% 
290% 023% 

NA NA 
NA NA 

53627% 4392% 
564% 000% 

524% 1009% 
438% 381% 
000% 000% 
187% 000% 
273% 629% 

NA NA 
NA NA 

812% 001% 
000% 000% 

3132% 3662% 
1846% 4277% 

NA NA 
10000% 637041% 
2921% 2252% 

17223% 22054% 
-497% 574% 

1060%1 1255% 
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E.gerton Unn enln Sacco 

1:u31/9S 1:u31196 1:u31197 1:u3119S 06130/99 01/01/00' .. c-,", , 

:>.umbtr of erodit Unions R.p~ .. ntod in this ~port 1 1 1 1 1 0 
''!:!.;~mER Qf MEMI!EM & !.1:lEM 

MenJMemben) 1208 2030 2108 2186 2141 0 000% 
Women Wemben) 250 1595 1656 831 845 0 000% 
Gender Not Reeorted {Members 0 0 0 0 0 0 000% 
TOTAL NUMBER OF MEMBERS 1458 3625 3764 3017 2986 0 000-' 
Youth 0 0 0 0 0 0 000% 
TIurd Parttes/Oroups 0 0 0 0 0 0 000% 

TOTAL NUMBER OF USERS 1458 3625 3764 3017 2986 0 000% 

BALANCF~ET 

I EARNING A:lSEIS 

A. Loans to Members 

Short Term Loans «=1 Year) 0 0 0 0 0 0 000% 
Medium Term Loans (> 1 <= 3 Years) 63862377 78599120 97657580 138904965 145887398 0 000% 
Long Term Loans (>3 Years) 0 0 0 0 0 0 000% 
Other Special Loans 0 0 0 0 0 0 000% 
Allowance for Loan Losses (201414 0 0 0 0 0 000% 
Total Net Loans 63,660963 78599120 97657580 138904965 145887398 0 000-' 

B LIquId Investment. 

L~wdltyResOIVes CFF 0 0 0 0 0 0 000% 
DepOSits CFF 0 0 0 0 0 0 000% 
Savm~ DepOSits Banks etc 1496459 628111 779707 1387960 270380 0 000% 
Secuntles & Investments 1000000 0 1905550 0 0 0 000% 
Other MIscellaneous Investments 0 0 1015158 100000 0 0 000% 
Total LiqUId Investments 2496459 628111 3700415 1487960 270380 0 000% 

C Flnanaal Investments 

Shares KUSCCO 0 2400 2400 22400 172 400 0 000% 
Central FlIlance Progranune 4183297 4365531 5520017 6091033 6280745 0 000% 
Savmgs DepOSits Bania! etc 0 0 0 0 0 0 000% 
Secuntles & Investments 0 17000 17000 17000 17000 0 000% 
Other MIscellaneous Investments 0 382800 382800 382.800 382800 0 000% 
Total Ftnanetallnvestments 4183297 4767731 5922217 6513233 6852945 0 000% 

D Non FinandaI Investments 
Vanous 0 0 0 0 0 0 000% 
Allowances for Non finanCial Investments 0 0 0 0 0 0 000% 
Vanous 0 0 0 0 0 0 000% 

TOTAL EARNING ASSETS 70,340719 83994962 107,280,212 146906158 153 010 724 0 000% 

ADDITIONAL LOAN PORTFOUO INFORMATION 
I DEUNQUENCYCALCULATION METHOD NA NA NA BALANCE BALANCE NA NA 
II DEUNQUENCY 

Delinquency not Classt/ted 0 0 0 0 0 0 001l% 
1 Day to 1 Month 0 0 0 0 0 0 001l% 
I to 3 Months 0 0 0 350621 125202 0 001l% 
4 to 6 Months 0 0 0 316218 381545 0 001l% 
7 to 12 Months 0 0 0 0 306516 0 001l% 
More Than 12 Months 0 0 0 0 127500 0 001l% 

TOTAL DEUNQUENCY 0 0 0 666839 940763 0 000-' 
III LOAN PORTFOLIO 63862377 78599120 97657580 138904965 145887398 0 001l% 
IV ACCUMULATED CHARGE-oFFS 0 0 0 0 0 0 001l% 
V RECOVERY OF CHARGE-oFFS 0 0 0 0 0 0 001l% 
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Egerton University Sacco 
12131/95 12131196 

n NON EARNING ASSETS 

A. LIquId Assets 

Cash & EqUlvalents 0 0 
Current (Checkmg) Account3 2920642 2,043683 
Imprest Cash 0 0 
LlqUlruty Reserves 0 0 
Other 0 0 

Total L,quId Assets 2920642 2043683 

B Accounts Recf!1.vable 

Deblon 0 0 
Interest Receivable 0 0 
Notes Receivable 0 0 
Payroll Deductlons Recomble 5701616 7208480 
Other AccOlUlts Receivable 739078 691101 
Allowance for Receivable Losses 0 0 

Total Accounts Rocf!1.vable 6440694 7899581 

C rIXed Assets 

Land 0 0 
BulldlIlgS tCost) 0 0 
Leasehold Improvements (Cost) 0 0 
Funuture & E~wpment (Cost) 418253 477 179 
Accumulated DeprecJanon 0 0 

Net FIXed Assets 418253 477179 

D Othf!1.'Assets 

Assets m Ll9.wdauon 0 0 
Advances 29042 33903 
P~epatd E",,-enses 2665 2665 
Other Assets 0 0 
Accumulated AmorlIzalIon 0 0 
Total Othf!1.' Assets 31707 36568 

E Problem Assets 

Doubtful Assets 0 602154 
AccoununR DIScrepancy Assets 0 0 
Other 0 0 

Total Problem Assets 0 602154 

TOTAL NON EARNING ASSETS 9811,296 11 059165 

TOTAL ASSETS 80152015 950541%7 

12131197 12131198 
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1574084 (1 411 100 
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12126064 12617,363 
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Egerton University Sacco 

12/31195 12131196 12/31/97 12131198 
m. INTERESI l!EARINQ LIABILITIES 

A. ,smngl.12I']l.Qlll! 
Ref!ular Savlnlts DeDosits 0 0 0 0 
Fixed Savinlts Deposits 0 0 0 0 
Youth Savings Deposits 0 0 0 0 
SpecIal Savmgs DeposIts 0 0 0 0 
Pledf!ed Savlnlts DeDosits 0 0 0 0 
Total Savings DepoSIts 0 0 0 0 

B rugttl!SI Q:erul 
Short rerm Loans CFF<=lyr 0 0 0 0 
Long rerm Loans CFF>1 yr 3000000 0 0 3763481 
Loans Banks 0 0 0 0 
Loans Other External Institutions 0 0 0 0 
Total External Credit 3000000 0 0 3763481 

TOTAL INTEREST BEARING LIABILITIES 3000000 0 0 3,763 481 

IV l:'!Ol:'! INTEREU l!EARINQ LlAB!l.llJES 

A Short rermAccountsPayable «=30Days) 589338 591449 43705 374817 
B PrOVISIons (. g Wag.slBenefits) 0 0 0 0 
C Other Liabilities 3300000 4727632 6383104 9443606 
D Llab,litv D,scr.nancv 0 0 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 3889,338 5,319081 6416809 9818423 

TOTAL LIABILITIES 6889.338 5.319081 6416809 13 581904 

v ~ 
A. Member Shm CapItal 

Mandatory Shares 68068468 84414917 107749313 135545555 
Voluntarv Shar.s 0 0 0 0 
Total Member Share CapItal 68068468 84414 917 107.749313 135545555 

B X.~alls/toO'. Qll.lZital 

Ass.t Appreciation Over Cost 0 0 0 0 

Education & Social Res.rves 0 0 0 0 

Mon.tary Reserves 0 0 0 0 

Other Reserves 0 0 0 3992 893 

UndIstrIbuted Net Incom. 0 0 0 0 

Caoltal Discr.oancv 0 0 0 0 

Total Trantfltory CapItal 0 0 0 3992893 

C Instztrmwal QalZltal 

Statutory ct Lef!al Reserves 2228825 2279074 2352516 2754391 

Retamed Earnings 2942799 2989970 2787953 3542113 

Sp.clal Asset Reserves 0 0 0 0 

DonatIons / Other Reserves 22585 51085 89685 106665 

UndIstrIbuted Loss.s 0 0 0 0 

l7D Net Income fLoss) Trang.rs 0 0 0 0 

Total Instztutional CapItal 5194209 5320129 5230154 6403169 

TOTAL CAPITAL 73,262677 89735046 112979467 145941617 

TOTAL LIABILITIES AND CAPITAL 80152015 95054127 119406.276 159523521 
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Egerton UmversIty Sacco 
U131/95 U131196 12/31/97 

INCOME STATEMENT 

I INmME 
A Income Loans 

1 Interest Income Loans 5 845 103 7501393 9313 245 
2 Penalty Interest Income Loans 0 0 0 
3 CommIssIons / Fees Loans 0 0 0 
4 (L~ss) Interest Rebate Loans 0 0 0 

Net Income - Loans 5,845,103 7.501393 9313245 
B Income - LUfUuJ Inve!dmenn 181588 120130 56163 

C Income - FlIIancUflInve!dmenn 278,496 334,525 34,416 

D Income - Non-/inancJai Investmenn 0 0 0 

E Income - Other 0 736 1,517 

F Income From Donattons 0 0 0 
GROSS INCOME 6,305187 7956784 9405341 

II Flr-!Al'!CIAL CQSTS 
A Interest Expense Savmf?s DepOSIts 0 0 0 
B Insurance PremIums SawlJKs D~s/ts 0 0 0 

FlIIanclal Costs - SavlIIgs Deposrts 0 0 0 
C Fmanclal Costs External CredIt 308348 327256 0 
D DIvIdend Expense Shares 3300000 4428176 5432874 
E Insurance PremIums Shares 0 0 0 

Fznanclal Com - Shares 3,300,000 4,428,176 5,432,874 

F Fmanclal Costs Other 100560 0 0 

TOTAL FINANCIAL COSTS 3708,908 4755,432 5432874 

III Net Interest Margm 2596279 3201352 3972 467 

EXPENSES 

IV OPERA Tlr-!Q EXfEr-!SES 
Personnel 998108 1 148610 1554600 
Governance 632168 834665 967495 
Markettng 0 0 0 
DClJlfectabon 46473 53020 60319 
Admuustrabon 700076 1117886 1580221 
TOTAL OPERATING EXPENSES 2376825 3,154181 4162635 

V PROVISIONS RISK ASSETS 0 0 0 
VI NET INCOME FROM OPERATIONS 219454 47171 (190168 

VII QlHER INCOME l EXfEr-!SES 
El.traordmary Items (Net) 0 0 0 
PreVIOUS Penod Adjustments [Net) 0 0 {l1849 

VIII NET INCOME I LOSS 219454 47171 (20201T 

Page 4 
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ANNUAL Egerton Umverslt) Sacco GOAL 

12/31/95 12131196 12131197 12/31198 06/30/99 01/01100 0/ COmplete 1 lNumber of Credit Unions Rellresented in this re\lort I 1 1 1 1 1 0 P-E-A-R-L-S RATIOS GOALS LJ. PROTEC11QN 
1 Allowance for Loan Losses' Debnq >12 Mo 100% 10000% 000% 000% 000% 000% NA NA 2a Net Allowance for Loan Losses 'Debnq 7 12 Mo SO% ERR 000% 000% 000% 000% NA NA 2b Net Allowance for Loan Losses 'Dellnq 4 6 Mo 30% ERR 000% 000% 000"10 000% NA NA 2c Net Allowance for Loan Losses 'Debnq 1 3 Mo 10% ERR 000% 000% 000% 000% NA NA 3 Complcte Loan Chargc Off ofDcbnquency > 12 Mo Y orNe Yes Yes Yes Yes No NA 000% 4 Annual Loan Chargc-offs' Average Loan Portfoho MhIIm\1 d ERR 000% 000% 000% 000% NA NA 5 Accum Chal'l!:e Offs Recovered! Accum Chal'l!:e Offs 00% 000% 000% 000% 000% 000% NA NA 

L..J, EFEE.C.U!!.E. EllY4lY.CldL. S-rIJJl.CTURE. 
1 Nct Loans' Total Assets Bet1'Jna 70 10% 7943% 8269% 8179% 8707% 8616% NA NA 2 LtJlwd Investments' Total Assets Mu2G% 3ll% 066% 310% 093% o 16% NA NA 3 Fmanclallnvestments , Total Assets Mule" 522% 5 02% 496% 408% 405% NA NA 4 Non FmanclalInvestments , Total Assets 0% 000% 000% 000% 000% 000% NA NA 5 Savutgs Deposits' Total Assets B_70 SO% 000% 000% 000% 000% 000% NA NA 6 External Crewt , Total Assets .% 374% 000% 000% 236% 000% NA NA 7 Member Share Capital' Total Assets MuZO% 8492% 8881% 9024% 8497% 8933% NA NA 8 lnslltullonal CaPItal' Total Assets MIll 10% 648% 560% 438% 401% 932% NA NA 

~1 ASSET QUAUTr 
Total Debnquency , Total Loan Portfoho Len Thllft ft' I!qqal tt s" 000% 000% 000% 000% 030% NA NA 2 Non Earnmg Assets' Total Assets L ... lItoa .. 1: .. 01 .. 8% 1224% ll63% 10 16% 791% 963% NA NA 3 Zero Cost Funds 'Non eatllll\2 Assets 

""' .", ...... 9258% 9620% 9613% 16021% llO 82% NA NA 

!L.J, RATES OF RETURN,dlY.!2. C.QS-rs. 
1 Net Loan Income' Average Net Loan Portfoho _ .. norfolR ... 918% 10 55% 1057% 1230% 11 61 % NA NA 2 Ltqwd Inv Income' Avg Llqwd Investmcnts MuketRltel 727% 769% 260% 3008% 000% NA NA 3 Fm Investment Income , Avg Fm lnvestments Mmtr::etRate 666% 747% 064% 036% 231% NA NA 4 Non Fm Inv Income' Avg Non Fm Investmnts Ortltter Th .. or ~qual to R,t NA NA NA NA NA NA NA 5 Fm Costs SavJJ1g! DEPOSits , Av~ Savm~ QC{lOSlts M ..... lR.«t •• NA NA NA NA NA NA NA 6 Fm Costs External Crewt' A~ External Crewt Le" Thin or ~~Id to ItS 1028% NA NA 2917% NA NA NA 7 Fm Costs Member Shares' Aw. Member Shares Ortder 1'11. .. or ~qa.:l to RS 485% 581% 565% 712% 000% NA NA 8 Gross Margm' Average Assets AmOUftlNed dt.Ctve,RJ RtO 

324% 365% 3 70% 445% 996% NA NA 
Inmu.C~tt.1 9 Operallng Expenses' Average Assets m 10% 297% 3 60% 388% 391% 332% NA NA 10 PrOVISIOns for RIsk Assets' Average Asscts Satld at ror J:ttlmat ... lAnt. 000% 000% 000% 000"10 000% NA NA 11 Other Income or Expense , Average Assets AmIKlfttN ...... 000% 000% 001 % 000% 000% NA NA 12 Net Incomc' Averal!:e Assets Enohht ru"htlle oalt rlS 027% 005% 019% 054% 663% NA NA 

L.J
I 

LIQUIDITY 
I LiqUId Assets ST p_ayables' Total DepOSits MIntmunIIS% NA NA NA NA NA NA NA 2 Ltqwwty Reserves' Total Savmgs DepOSits 10% NA NA NA NA NA NA NA 3 Non Earnutg Ltqllld Assets' Total Assets Lenlbml% 364% 215% 1 32% 088% 868% NA NA 4 Deposits m CFF' Total Avatlable LtqulCbty M_Am ..... 000% 000% 000% 000% 000% NA NA 

:L.J
1 

SJfi.lY.£ OE fiRQW1H (dl1N/J.al Ciroll1fl RrI1a). 
Total Assets 

MoretJrtmInft.u n ERR 1859% 2562% 3360% 1238% NA NA 2 Loans 
SuflldMlt t •• thJ .. wold lit Xl ERR 2308% 24 25% 4224% 1014% NA NA 3 Savmgs DepOSits S tnd ntt •• tlllenr; .tinES ERR NA NA NA NA NA NA 4 External Crewt 
Mtntrmun t •• tllle .. toal in tS ERR 000% NA 10000% 201 66% NA NA 5 Share CaPItal Samdtdt t __ dd.vt loa! h!.1 NA 2401% 2764% 2580% 23 36% NA NA 6 lnslttullOnal Capital 
Samd.ftt t adtIllvt loa! In IS ERR 242% 169% 2243% 29541% NA NA 7 Membersluo 

MlnS% ERR 14863% 383% 1985% 207% NA NA 
IINFLATION 

690%1 9 WIOI 11 20% I 1060%1 1255% 
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KIhfi 
12131195 Il131196 

il'fumbor of Credit Unions Repre.ented In thl. retlort 1 1 
NUMBER Ql MEMBERS ,5; !.!SE.M 
MenlMembe~t 3800 3800 
Women (Members) 774 1201 
GcnderNot Roported (Members) 0 0 
TOTAL NUMBER OF MEMBERS -I5U 5001 
Youth 0 0 
Thtrd PartIes/GrouPS 0 0 

TOTAL NUMBER OF USERS 4.574 5001 

.. ''''~SHRE:T 

I EARNINQ Mm':IS 

A. Loan. to Mmtbas 

Short Term Lot1115 «~I Year) 0 0 
Modrum Term Lo8IU (> 1 <= 3 Years) 64 528 371 80852902 
Long Term Loam (>3 Years) 0 0 
Other SpeCIal Loam 0 0 
Allowance for Loan Losses 0 0 
Total Nd Loan. 6-1528371 80852902 

B. LIquid 1m alment. 

L~w~ty_ Reserves CFF 0 0 
Deposrts CFF 0 0 
S.VIlWI DepoSIts Bania etc 537329 1493245 
SecunUes &. Investments 0 0 
Other Mlscellanoous Investments 954262 0 
Total LIqUId Investmenls 1 -191 591 1 -I932.t5 

C FinQnczal Invutments 

Shares KUSCCO 226050 300050 
Central FlIlImco Progremmo 2161300 2,618626 
S.Vlll!';1 Deposrts Bania etc 0 0 
Secunttes &. Investments 120000 120000 
Other Mlscellaneous Investments 2.860300 3,343000 
Total Finanaal1nvutmenls 5367650 6381676 

D Non Financzal Investments 
Venous 0 0 
A1lowan,,", for Non financ!al Investments 0 0 
Venous 0 0 

TOTAL EARNING ASSETS 71,387612 88717823 

ADDITIONAL LOAN PORTFOUO INFORMA.TION 
1 DEUNQUENCYCALCULATION METHOD NA NA 
II DEUNQUENCl 

Delinquency not Cla3S,fi.d 64528371 80852902 
1 Day to 1 Month 0 0 
1 to 3 Months 0 0 
4 to 6Months 0 0 
7 to 12 Months 0 0 
Mar< Than 12 Months 0 0 

TOTAL DEUNQUENCY 6-1528,371 80852902 
In LOAN PORTFOUO 64528371 80852902 
IV ACCUMULATED CHARGE-OFFS 0 0 
V RECOIJERY OF CHARGE-OFFS 0 0 

12131/97 12131198 
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Kllifi 

12131195 12131196 12131197 12/31198 
n. NON rs 

A. Uquld Andr 

Cash & !lQum.lents 49.589 (169999 11.982 273424 
Current (CheclanR) Accounts 1734167 2.562.494 3500928 (884792 
lmprestC .. h 0 0 0 0 
LIQW<irty Reserv .. 0 0 0 0 
Other 0 0 10301 300607 

To/al Uquli Ands 1783756 2392495 3523211 (310761 

B Accounl6 Receivable 

Debtcm 0 0 0 0 
Interest R.cceMlblo 0 0 790 366 883994 
Notes ROOCIvabl. 0 0 0 0 
Payroll Dcduct!ons ROCe1vabl. 4369482 S 309336 6413036 19157735 
Other Aooount! R.cceMlbl. 416074 0 0 178401 
Allawanco for R.cce1VIIblo toMes 0 0 0 0 

Total Account, Reulvable <I 78S556 5,309336 7.203<102 20220130 

C FIxed And, 

Land 131200 148200 148200 148200 
Bulldw;s (Cost) 0 3316720 18.531753 ~i9.646873 

Leasehold Improvemen!5 (Cost) 0 0 0 0 
Fumrture & BaurPment (Cost) 215821 272,789 661618 1695836 
Aoc:umulatod De!>=,.tJon 0 0 0 0 

NdFlxeiAnds U7.021 3737.709 19 Ul 571 31 <190909 

D OtJra A.udr 

As,ota m LIQWdatJon 0 0 0 0 
Advancos 0 0 0 0 
Prepmd &!>em .. 0 0 0 121331 
OtherAuets 0 234582 113377 0 
Ac:oum!llated AmortlZallon 0 0 0 0 
Total Other And. ° 2U582 113377 121331 

E. Prob/mr And. 

Doubtful As,ets 144.352 144352 0 0 
Ac:eountmsl DISOrOIl8IICV Auet! 0 0 0 0 
Other 0 0 0 0 

Total Problem Andr 1<1<1352 U052 0 0 

TOTAL NON EARNING ASSETS 7,060685 11818,474 30181561 51521609 

TOTAL ASSETS 78448.297 100.546.297 134128975 167.328.266 
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Krllft 
12131195 12131/96 

ill. INTEBESI BUBllS:G liABILITIES 
A. SlVlnv DepOntE 
R.~lar Saytn'fls D'11Onu 0 0 
Fwd Savfmts D.tK>nu 0 0 
Youth Sav",v D'11Onu 0 0 
Sp.cial Savinv D.poslu 0 0 
PI.h.d Saytnlt' D.posiu 0 0 
Totlll SlIVIrrlfl DepoEiH 0 0 

B. Extrmql Cedlt 
Short T.rm 1.<>CIIU CFF < -1 yr 0 0 
1.<>ng Term 1.<>arrs CFF ;> J yr 0 0 
Lomu Brmh 0 0 
LoattJ Other E:rternal Inshtuffo1l& 0 0 
Total Extrmlll C,tdlt 0 0 

TOTAL INTEREST BEARING LIABILITIES 0 0 

IV HQr:i INTERl!.U BEABmG LlABII,1TIE8 

A. Short Ttrm Accounu Payabl. «-30 Days) 76362 197718 
B ProvinottJ (. It Wag.~en<1iu) 0 0 
C Other LiabIlities 3872,584 4163102 
D L/abllf!yJ)13crepancv 0 0 

TOTAL NON INTEREST BEARING LlABlLITIES 3,948,946 4,3601120 

rrOTAL LlABILlTlES 3.948946 4.3601120 

v ~ 
A. Mmrbtt SIrIV( CgplW 

Mandatory Shans 70157459 89283770 
Volunf<JrY Shares 748749 2.267194 
Total M ttnha Shart Cap/till 70906,208 91550964 

B. T.rlllUitI!U. CWlql 
Ass-t Appr'ciatlon Ovor Cost 0 0 
Education & Social R.s.TVos 0 0 

Monetary Ru.,.".s 0 0 
Other Ru.",,: 0 0 

Undistributed N.t Incom. 0 0 
CaPItal Discr.oancv 0 0 
Totlll Translto17 Cap/tal 0 0 

C 1III1ItIlt!pnql Caprtal 

Statutory & Legal Reso",.s 890986 920864 

R.wln.d Earnfnn 2190~63 2402,665 

Sp.dol ASSlt Res.rves 475809 1271.559 

DonatiottJ I Other R,s.", •• 35985 39425 

Undfstrlbut,d 1.<>s ... 0 0 

Y'1D NIt Inrom. /LDssJ Trann.rs 0 0 

TotallrUt1tutlorr,,1 Capitlll 3593,143 4634,513 

lOTAL CAPITAL 74499,351 96,185,477 

h"OTAL LlABILlTIES AND CAPITAL 78448,297 100,546,297 

ll131197 12131198 
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12131/95 12/31/96 12131197 
INCOME STATEMENT 

I INCOME 
A Income - Loans 
I Interest Income Loans S 994 341 ~83~20 9615 ISS 
2 PenaltyInterest Income Loans 0 0 0 
3 Commissions I Fees Loans 0 0 0 
4 (Less) Interest Rebate Loans 0 0 0 

Net Income - Loan. 599U41 7.832120 9615155 
B. Inc()me - LU/uulInve:rtrmnu 762.18 -151 -166 218 -176 

C Income - FmancwlInvemnenu 2.13873 0 -17621-1 

D InCQme - Non-financud Inve:rtrmntll 0 0 3121-1 

E. Income - Other 2-1668 32813 3000 

F Income From Donattonl 0 0 0 

GROSS INCOME 6,339130 8.316999 10.344059 

II ElNAriCIAL CQSIS 
A Interest g;cpense Savings Deposits 0 0 0 
B Insurance Premiums Savinfi!s Deposits 0 0 0 

FIIS/Jllewl C()5tt - SaVIng. DepolJllB 0 0 0 

C Financial Costs External Credit 7463 112.046 220800 
D Dividend Expense Shares 3200000 3857100 5695200 
E Insurance Premiums Shares 0 0 0 

Fmanewl Com - Sharu 3,200000 3857.100 5695,200 

F Financial Costs Other 0 0 0 

TOTAL FINANCIAL COSTS 3,207463 3,969146 5,916,000 

III Net Interest Mareln 3,131,667 4,347,853 4,428,059 

1l'YP1l'N!i:1l'!i: 

V OPERATING EXfEriSES 
PCf!lonnel !.2SS,374 1586428 1447393 
Governance 714900 1,172 200 1048131 
Matketmlt 154537 91615 126139 
D~labon 30831 38,969 70841 
Adrrurustrat\on 930082 1.369016 1560102 
TOTAL OPERATING E,{PENSES 3,085,724 4258,228 4,252606 

V PROVISIONS RISK ASSETS 0 208992 68,500 
VI NET INCOME FROM OPERATIONS 45943 (1193/i7: 106953 

VII OTHER IriCQME l EXfENSES 
Extraordinary Items (Net) 0 0 0 
Previous Period AdJustments (Net) 0 331669 0 

vrn. NET INCOME I LOSS 45943 212.302 106953 

-
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0 0 000% 
8560661 0 000% 

0 0 000% 
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Kddi 
12131195 

!Number of Credit Unions Represented In this report 1 
P-E-A-R-lrS RATIOS GOALS 

!L...J. PROTEC11QN 
1 Allowance for Loan Losses I Dehnq > 12 Mo Uo.\ NA 
2a.Net Allowance for Loan Losses I Dehnq 7 12 Mo Sffi ERR 
2b Net Allowance for Loan Losscs / Dehnq 4-6 Mo 30.\ ERR 
2c Net Allowance for Loan Losscs I Dchnq 1 3 Mo 11~ ERR 
3 Complete Loan Chargc-Off ofDehnquen~ > 12 Mo YHerN. Ycs 
4 Annual Loan Charge-offs I Avenge Loan Portfoho -.. ERR 
5 Accum. CharRo.()ffs Recovered! Accum Chante-offs I"~ o OOOA> 

iLJl 
E.EEE.CIl.12. ElIYAN.(;l.L1L S.TRCl.C11J RE. 
Net LoamI Total Assets ~ttwton." Iffi 8226% 

2 uqwd IrMstments I Total Assets Ma:l'~ 1 900A. 
3 Fmanctal Investments I Total Assets """ 10.\ 6 84% 
4 Non Fmancta1 ~tmentsl Total Assets ... 000% 
5 SlMIIg! Dcposrts I Total Assets S.tw. .. 1' .... 000% 
6 External Crech! I Total Assets ... 000% 
7 Member Sitm CaPItal I Total Assets Ma:1w. 9039% 
8 Instrtullonal Capital I Total Assets !\lion .. 458% 

U
1 

A£SETQUAU1l' 
T otal Dehnquen~ I Total Loan Portfoho Lottn ..... _I.~ 000% 

2 Non Eammg Assets I Total Asseta Lottn.. ... _ •• ~ 900% 
3 Zero Cost Funds I Non eatnl!\lt. Assets -.u.n. .. ., ...... t .... 10682% 

lLJ
1 

RATES QE.RE11JRN dMl CQS.T£ 
Net Loan Income I Average Net Loan Portfoho ~oIR'" 929% 

2 u--'l.wd Inv Income I A'\IIt. LIQUId ~tments McttthU. 511% 
3 Fm. Investment Income I A vg. Fm Jnves1menta MctMJtate. 454% 
4 Non Fm. Inv Income I A'\IIt. Non Fin. Investmnta Orut ... n.. .. 1:ouI .. Rt NA 
5 Fm Costa S3VII1gB DepoSita I Avg. S3VII1gB Deposrts M-I;:ttJbQI NA 
6 Fm Costs External Crecht I Avg. External Crecht Lou n.. ... lcnI .. R' NA 
7 Fm Costs Member Shares I Avg Member Shares lJrHterntllllt'l: .. llIt R5 451% 

8 Gross M.argm I A wrage Assets 
Am..tN"".ttCtWTJU Rt. 

399% 1Mn ... C..tt.r 

9 Operatmg Expcrues I Average Assets 3~ I'" 393% 
10 l'rovIslons for Rlsk Assets I "'-~e Assets S1lfldl,IIlr"~.'Len 000% 
11 Other Income or ExptmJle I Average Anets A.....tN ..... 000% 
12 Net Income I Average Assets _ .. _ ....... ,.,.1:. 006% 

i!:--JI 
liQUID/IT. 
uqwd Assets ST ~ablea I Total D~o!lts _1m NA 

2 uqwchty Reserves I Total S3VII1gB DepOSits I ... NA 
3 Non Eammg uqwd Assets I Total Asset! lAnn .. ! .. 227% 
4 Deoosrts In CFF I Total Avrulable Ltawchtv 

.M __ 
000% 

fL.-.J. s. r;N.'I ') F '(Atrtrual r;,owth RtrII .• 1 

1 Total Assets M.ftO' ... IJd! .. 1III ERR 
2 Loans _ ... """" ...... 1:1 ERR 
3 S3VII1gB Deposrts _ .................. 1$ ERR 
4 Extema1 Crecht __ .. _ ......... 1$ ERR 
5 Share Capt!al _ ................ 1:1 NA 
6 IrulllUttonal Caprtal lodIId ..... _ ...... u ERR 
7 Membenlup MIoffi ERR 

!INFLATION 690%1 

Page 1 

12131196 12131/97 12131/98 
1 1 1 

NA NA 000% 
NA NA 000% 
NA NA 000% 
NA NA 000% 

NA NA NA 
000% 000% 000% 
000% 000% 000% 
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000% 000% o OO~O 
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000% 
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NA 
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NA 
NA 
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NA 
NA 
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NA 

NA 
NA 
NA 
NA 

NA 
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NA 
NA 
NA 
NA 
NA 
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NA 
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NA 
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NA 
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NA 
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NA 
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NA 
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12131195 12131196 12131197 
amber of Credit Union. R'Pl'Hoated III thl. report 1 1 I NUMBER QE MEMBERS ~ I.!SEM 

Men (Members) 0 0 0 Women (Members) 0 0 0 Gentler Not Ret>Orted (Members) 9347 9869 10200 TOTAL NUMBER OF MEMBERS 9347 9869 10.200 Youth 0 0 0 Tlurd PBrtleslOrouos 0 0 0 
TOTAL NUMBRR OF USERS 9.347 9.869 10.200 

IAT.AII1('T, SHEET 

I EARNING ASSETS 

A. Lotllt$toMmlberl 

Short Tonn Lo""" (<-1 Year) 0 0 0 M.drum-TennLosns (> 1 <'" 3 Years) 232909130 280,280121 337780,787 
Lon~ Tenn Loans ( >3 y..",) 0 0 0 Other Soe0l81 Loam 0 0 0 Allowance for Loan Losses 0 0 0 Total Net Loanl 232909130 28(J28O,121 337780787 

B. Liquid I1f1'mment. 

LIQUIdIty Reserves CFF 0 0 0 Deposits CFF 0 0 0 
S~Deooslts BlIIlksetc 26002.998 10976538 i1.077520 Seauntte. & Investments 0 0 0 Other Mtsoelltmeous Investments 0 0 0 
Total Littul4IIf1'uintmtl 26002998 10976538 22077520 

C Finandallnvmltlmts 

Shares KUSCCO 37000 38000 40000 Central Fmance PrOll:l'8t!lllle 3735,968 5148379 6050319 SaWll'!ll Deposits Btmb eto 0 0 0 Secuntl .. &. Investments 85640 85640 300000 Other Mtsoellan.ous Investments 8225 638 10818728 11609 728 Total FinanaallIf1'mmenu 12084247 16090748 18000047 
D Non Finanaalllf1'uintenis 

Vanoua 0 0 0 Allowances for Non finanCIal tnvemnents 0 0 0 Vanous 0 0 0 
TOTAL EARNING ASSETS 270996.375 307.347407 377858.355 

ADDmONAL LOAN PORTFOUO INFORMATION 
I DEUNQUENCYCALCULATION METHOD NA NA NA 11 DEUNQUENCY 

Deltnqu.ncy not Classlfi.d 0 0 0 1 Day f<J 1 Month 0 0 0 I to 3 Months 0 0 0 4 to 6 Months 0 0 0 7 to 12 Months 0 0 0 Mort Than 12 Months 0 0 0 TOTAL DEUNQUENCY 0 0 0 III LOAN PORTFOUO 232909130 280280121 337780787 IV ACCUMULATED CHARGE-OFFS 0 0 0 V RECOJlERYOFCHARGE'()FFS 0 0 0 

-
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12ml95 12131196 

n. NON ASSETS 

A Lt'pddAlsd' 

Ca>h & llquM!Ienls 2,592 4605 
Current (Checlang) Account! (14077177 (408424/; 
ImprestC .. h 0 0 
Llquuhty Reserves 0 0 
Other 0 0 

Total Ltquld An.u (1407-1585 H(J79641 

B. Accoun16 Reufvable 

Debtors 0 0 
Interest R"",,,vabl. 0 0 
Notes ReceJvabl. 0 0 
P8}'TolI DeducbODl Reoetvabl. 31920409 31346612 
Other Accounts ReceIvable 57800 0 
Allowance for Reoetvable Loss .. (328092 (401.243 

Total Acco""t. Recdvable 31650117 30945369 

C r=dA86ets 

Land 982 638 1087460 
BwI~(Cost) 0 0 
Leasehold Improvements (Cost) 0 0 
Furruture & R~.~ "" C05l) 1.310580 1,263 722 
Accumulated J)eprec",b.on 0 0 

Nd FIxed And. 2293217 2351182 

D OtltD' AI.ds 

Assets III Llquldsb.on 0 0 
Advances 0 0 
Prep8!d Expenses 0 0 
Other Assets 255649 229338 
A=u!ated Amort!z!lb.on 0 0 
Total Other Anm 255649 229338 

E. Problem Alsets 

Doubtful Assets 328092 401243 
Accountmg: NSeIs 0 0 
Other 0 0 

Total Problt:m And>" 328092 401,243 

TOTAL NON EARNING ASSETS lOm 490 19847490 

TOTAL ASSETS 291448865 337194897 

12131197 12131198 
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12131195 12131196 12131/97 12131198 m INIE~I :BEARINl:! LIABILITIE:! 
A. Salillg1l2fl1051tl 

Ref{Ular Savlnlls Deposits 0 0 0 0 FIXed Savings Depgslts 0 0 0 0 Youth Savings Dep()srts 0 0 0 0 SJ1I!clal SaVln~ Deposits 0 0 0 0 Pledli!ed Savlnli!s DeposIts 0 0 0 0 Total Savings D_"posits 0 0 0 0 B ExtWlal C({dl/ 
Short Term Loans CFF<=Jyr 0 0 0 0 Long Term Loans CFF>J yr 2973259 3724000 12228282 0 Loans Banks 0 0 0 0 Loans Other External Institutions 0 0 23000000 0 Total External Credit 2973259 3724000 35228282 0 TOTAL INTEREST BEARING LIABILITIES 2973,259 3724000 3S,228282 0 

IV I'lQI'l mIE~I nEARINl:! LIABILITIE~ 

A Short Term Accounts Payable « =30 Days) 53300 73332 54000 0 B ProvlSIons (e g WageslBenmtsj 19090730 23009686 31263392 34674224 Cather L,ab,lihes 978366 1563352 3016651 2630693 D LIabIlIty Dlscr~pdnCY 0 0 0 0 
TOTAL NON INTEREST BEARING LIABILITIES 20122,396 24646,370 34,334043 37,304917 

TOTAL LIABILITIES 23095655 28,37Q,370 6956~2S 3~04917 

v ~ 
A. Member Shaft CqpI/al 

Mandatory Shares 322080 393880 460880 439779559 Voluntarv Shares 259745277 299770581 362418013 10589094 Total Member Share CapItal 260067.357 300164461 362878893 450368653 
B Xr.aU§.lt(U:X Qal2.ltal 

Asset AppreCIatIon Over Cost 0 0 0 0 Educahon & SOCIal Reserves 0 0 0 0 
Monetary Reserves 0 0 0 0 
Other Reserves 0 0 0 0 
UndIstrIbuted Net Income 0 0 0 0 
Cavltal D,screlJancv 0 0 0 0 
Total Transitory Capital 0 0 0 0 

C Insfltuhonal C(UUtql 

StatutOTJl_& Legal Reserves 4856782 5229670 5248816 5758133 
Retained Earmnli!s 0 1326 19146 3405 
SpeCIal Asset Reserves 3429071 3429071 3153787 3153786 
Donahons / Other Reserves 0 0 0 538380 
UndIstrIbuted Losses 0 0 0 0 
Y7D Net Income (Loss) Transfers 0 0 0 0 
Total Insfltuhonal Capital 8285853 8660066 8421749 9453704 

TOTAL CAPITAL 268,353,210 308824,527 371,300642 459,82~57 

TOTAL LIABILITIES AND CAPITAL 291448865 337194897 440862967 497127.274 
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U131195 U131196 
INCOME STATEMENT 

I INCOME 
A Income Loans 

1 Interest Income Loans 24,474736 30316148 
2 Penalty Interest Income Loans 0 0 
3 CommIssIons I Fees Loans 0 0 
4 (Less) Interest Rebate Loans 0 0 

Net Income - Loans 14-17-1736 30316,1-18 

B Income - LUlUld Investments 6-1631 65 -139 

C Income - Fznanczal Investments 0 0 

D Income - Non financlal Investments 0 0 

E Income - Other 0 0 

F Income From Donatzons 0 0 

GROSS INCOME 24539367 30381586 

II EINANCIAL CQSn 

A Interest Expense Savmgs Deposits 0 0 
B Insurance PremIums Savin£s DepOSIts 0 0 

Fznanczal Costs - Savzngs Deposlls 0 0 

C Fmanclal Costs External CredIt 138752 804641 
D DIVIdend Expense Shares 18943,239 22304191 
E Insurance PremIums Shares 0 0 

Fznanclal Costs - Shares 18,9-13,239 22,30-1,191 

F Fmanclal Costs Other 554296 676778 

TOTAL FINANCIAL COSTS 19,636287 23785,610 

III Net Interest Margm 4903079 6595,977 

EXPENSES 

IV OPERA Tl!,:!Q EXPE!':!SES 

Personnel 2297561 3310 295 
Governance 1031091 1391130 
Markettnll 80982 84663 
DepreCiation 187226 180532 
Admunstratlon 1183 115 1226789 
TOTAL OPERATING EXPENSES 4,779974 6193408 

V PROVISIONS RISK ASSETS 328,092 401243 
VI NET INCOME FROM OPERATIONS (204987 1326 

VII QlHER mCQME l EX~El'XSES 
Extraordmnry Items (Net) 0 0 
PrevIOus Penod Adlustments (Net) 800 0 

VIII NET INCOME I LOSS (204187 1326 

U131197 12/31/98 

40004164 49092271 
0 0 
0 0 
0 0 

-IOOOU6-I -19092271 

184089 193161 

0 0 

0 0 

0 900 

0 0 
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0 0 
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0 0 
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17821 (15742 
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ANNUAL IPSlgIS 

GOAL 
12131195 12131196 12131/97 12/31198 06/30/99 01101100 ./ Compl ... !Number of Credit Unions Represented In this repgrt I 1 1 1 1 1 0 P-E-A-R-L-S RATIOS GOALY If.-J. PROTECUON 

1 Allowance for Loan Losses 1 Debnq >12 Mo 10m 000% 000% 000% 000% 000% NA NA 2a Net Allowance for Loan Losses 1 Debnq 7 12 Mo SO% ERR 000% 000% 000% 000% NA NA 2b Net Allowance for Loan Losses 1 Dcbnq 4-6 Mo 80% ERR 000% 000% 000% 000% NA NA 2c Net Allowance for Loan Losses I Debnq 1 3 Mo 10% ERR 000% 000% 000% 000% NA NA 3 Complete Loan Charge-Off of Debnquency > 12 Mo y".rNo Yes Yes Yes No Ycs NA 000% 4 Armual Loan Charge offs 1 Average Loan Portfoho Mlnlml ... ERR 000% 000% 000% 000% NA NA 5 Accum Chanze Offs Recovered! Accum Chanze Offs OD% 000% 000% 000% 000% 000% NA NA 

~. EFEE.C.UVE. EIlYdfY.C.L1L 8.TRU(;.TURE. 
1 Net Loans 1 Total Assets BeUren 70 80% 7991% 8312% 7662% 8631% 8669% NA NA 2 Llqwd inVestments 1 Total Assets Mu20% 892% 326% 501% 401% 117% NA NA 3 FmanclalInvestments 1 Total Assets 101 .. 1m 415% 477% 408% 246% 413% NA NA 4 Non FmanClalInvestments 1 Total Assets .% 000% 000% 000% 000% 000% NA NA 5 Savmgs DepOSits 1 Total Assets Between 7. eo% 000% 000% 000% 000% 000% NA NA 6 External Crewt 1 Total Assets 0% 102% 110% 799% 000% 341% NA NA 7 Member Share Capltall Total Assets 101 .. 10% 8923% 8902% 8231% 9059% 8552% NA NA 8 InslItutlOnaI Capital 1 Total Assets MIn 10% 284% 257% 191% 190% 439% NA NA 

fi-J1 
ASSET QUAilIT 
Total Debnquency 1 Total Loan Portfoho 

Lon IbID" E .. " .. s% 000% 000% 000% 018% 000% NA NA 2 Non Earrung Assets 1 Total Assets IAnn- .. _ .. S% 702% 885% 1429% 722% 801% NA NA 3 Zero Cost Funds 1 Non earumg Assets • to ... 13890% 111 59% 6786% 13031% 13825% NA NA 
!L.J, RATES. OF BE.TURN dNl2 (;.QS.:rs 

1 Net Loan Income 1 Average Net Loan Portfoho trrtnprenurfaJ Rate 1051% 1181% 1295% 1280% 1099% NA NA 2 Ltqwd Inv Income 1 Avg Llqwd Investments MnetR.u1 025% 035% 111% 092% 000% NA NA 3 Fm Investment Income 1 Avg Fm Investments MtUitetltllt •• 000% 000% 000% 000% 014% NA NA 4 Non Fm Inv Income 1 Avg Non Fm lnvestmnts Gr-eahr l'1Ulft or Ecraal to Rt NA NA NA NA NA NA NA S Fm Costs Savmgs DepOSits 1 Avg Savmgs DepOSits MUlltlttlttJ NA NA NA NA NA NA NA 6 Fm Costs Extemal CredIt 1 Avg External CredIt IAn Thlttl 0 I!qqtd to ItS 467% 2403% 162% NA 5246% NA NA 7 Fm Costs Member Shares 1 Avg Member Shares Grtater n." or J:tDllJ t. R! 728% 796% 957% 844% 000% NA NA 8 Gross Margm 1 Average Assets Amcnmt. He .d to Cover Itt RtO 
168% 210% 194% 272% 862% NA NA 

Inenu C-slttlll 9 ~eral!ng E '{penses 1 Average Assets S% 10% 164% 197% 194% 273% 265% NA NA 10 PrOVISIOns for RIsk Assets 1 Average Assets SandMtt for J!rtmulf.e4 Le .. " 011% 013% 000% 000% 000% NA NA 11 Other Income or Expense / Average Assets AmotltttNe. I: -000% 000% 000% 000% 000% NA NA 12 Net Income 1 Average Assets In. Ih t nath tI'It.o!ll' rEt -007% 000% 000% 000% S 97% NA NA 

:L-JI 
UQUJDlD 
Ltqwd Assets ST payables 1 Total DepOSIts _1!% NA NA NA NA NA NA NA 2 Ltqwdtty Reserves 1 Total Savm!1;'l DepOSits 10% NA NA NA NA NA NA NA 3 Non Eammg Llqwd Assets 1 Total Assets Le .. Tbttlll% -483% 121% 346% 423% 240% NA NA 4 Denoslts m CFF 1 Total AvaIlable LtawdItv 000% 000% 000% 000% 000% NA NA 

fL..J 1 
8..lfi.lY8.. OF Q/J.QWTII {t1r!r!ual G!'m!!!a Rates/ 
Total Assets 

M ntb."InnMfOil ERR 1570% 3074% 1276% 3644% NA NA 2 Loans 
Samd nt to hi ve loalln 1:1 ERR 2034% 2052% 2703% 3749% NA NA 3 Savmgs DCQOSlts 
Sumdenttoedd ftlllllnES ERR NA NA NA NA NA NA 4 External CredIt 
MInbmm'I ~ .dd.~ palln:£5 ERR 000% 84598% 10000% 10000% NA NA 5 Share Carlllal 
Samdent te .chlen 110111 In 1:7 NA 1542% 2089% 2411% 2310% NA NA 6 inslItubOnal CaPItal 
Samd,nt to athleve hili In 1:8 ERR 452% 275% 1225% 34742% NA NA 7 Membetl!!up 

MIn!" ERR 558% 335% 1326% 581% NA NA 
IINFLATION 

690%\ 910%\ 1120%1 1060%1 1255% • Page 1 
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KITE 
12131/95 

Number of Credit Union. Represented In this report 1 
NUMBER Qr MEMBERS,ll; USERS 

Men (Members) 2.460 
Women (Members) 2363 
Gender Not Reponed (Members) 0 
TOTAL NUMBER OF MEMBERS 4823 
Youth 0 
Third PanIcs/Groups 0 

TOTAL NUMBER OF USERS 4823 

BALANCF~T 

I EARNING ASSEIS 

A Loans 10 Munbus 

Shon Term Loans «-I Year) 0 
MedIum Term Loans (> I <= 3 YearsL 84701191 
Long Term Loans (>3 Ye.",) 0 
Other SpecIal Loans 0 
Allowance for Loan Losses 0 
Tola/ Net Loans 84701797 

B LIqUId [nvtstmorls 

Ll'lUldlty Reserves CFF 0 
DepoSIts CFF 0 
SaVlnIl.O DepoSIts Banks etc 9643 
Secunlles & Investments 0 
Othor MlScellaneoU! Investments 0 
TOlal L,qu,d [nvtstml!1lls 9643 

C Finanaal Investments 

Shares KUSCCO 21000 
Central Fmance Programme 3297148 
SaVIngs DepoSIts Banks etc 112666 
Secunttes & Investments 0 
Other MIScellaneous Investments I 067183 
Total Fmanaal brvestments 4497997 

D Non Flnanaallnvestmtnts 
Vanous 0 
Allowances for Non financ .. 1 Investments 0 
Vanous 0 

TOTAL EARNING ASSETS 89,209437 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
[ DEUNQUENCY CALCULATION METHOD NA 
II DELINQUENCY 

Delmquencv not Classlned 0 
1 Day to 1 Month 0 
1 to 3 Months 0 
4 to 6 Months 0 
7 to 12 Months 0 
More Than 12 Months 0 

TOTALDEUN UENCY 0 
III LOAN PORTFOUO 84701797 
IV ACCUMULATED CHARGE-OFFS 0 
V RECOVERY OF CHARGE-OFFS 0 

12131/96 12131/97 12131198 
1 1 1 

2505 2704 3018 
2406 2598 2957 

0 0 0 
4911 5302 6035 

0 0 0 
0 0 0 

4911 5,302 6035 

0 0 0 
102534092 119253260 148202209 

0 0 0 
0 0 0 
0 0 0 

102534092 119253260 148202209 

0 0 0 
0 0 0 

9644 312556 210261 
0 0 0 
0 0 0 

9644 312556 210261 

21000 21000 21000 
4177 956 118479 238480 

112666 135869 0 
0 0 0 

4075585 6771285 3520300 
8387207 7046633 3779780 

0 0 0 
0 0 0 
0 0 0 

110930.943 126612449 152192350 

NA NA BALANCE 

0 0 0 
0 0 0 
0 0 801530 
0 0 521485 
0 0 424 714 
0 0 412423 
0 0 2160152 

102534092 119253260 ]48202209 
0 0 0 
0 0 0 

Pago I 

06130/99 
1 

4872 
1710 

0 
6582 

0 
0 

6.582 

0 
167238825 

0 
0 
0 

167238825 

0 
0 

58291 
0 
0 

58291 

41000 
358480 
151970 

0 
3520300 
4071750 

0 
0 
0 

171,368867 

BALANCE 

3817285 
0 
0 
0 
0 
0 

3817285 
167238825 

0 
0 

ANNUAL 
GOAL 

01/01100 
0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

NA 

0 
0 
0 
0 
0 
0 
0 
0 
0 
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- - - - - - - - -
KITE 

12131/95 12131/96 12131/97 
II NON EARNING ASSETS 

A LIquId Assets 

Cash & EqUIvalent> 201821 121056 100 828 
Current (Checkmg) AccOIUlt> 4468132 0 2416196 
Imprest Cash 0 0 0 
Liquidity Re.etve. 0 0 0 
Other 0 0 0 

Total LIquid Assds -1675953 121056 2517624 

B Accoullts ReCeivable 

Debtors 0 322374 35000 
Interest Receivable 914024 2831 515 4861046 
Note. Receivable 0 0 0 
Payroll Deductlons Receivable 9551629 10982921 10682726 
Other Account> Receivable 0 0 0 
Allowance for Receivable Lc"e. 0 0 0 

Total Accounts Rtcdvabl. 10525653 14136810 15578772 

C FIXed Assds 

Land 0 0 0 
BUlldmgs (Co.t) 0 0 0 
Leasehold Improvement> (Co.t) 0 0 0 
Furmture & EQUipment (Cost) 413081 433141 411152 
Accumulated Depreclatlon 0 0 0 

Nd FIXed Assds 473081 433147 417752 

D Other Assds , 
As.et> UI LIQUidation 0 0 0 
Advance. 120105 14550 91112 
Prepaid Expenses 0 354384 0 
Other As.et> 232165 668153 424863 
Accumulated AmortlZ8t1on 0 0 0 
Total Otha Assd. 352270 1037.687 SIS 975 

E. Problem Assds 

Doubtful As.et> 0 0 0 
AccountlnR DIScrepancY Asset> 0 0 0 
Other 0 0 0 

Total Problem Assets 0 0 0 

TOTAL NON EARNING ASSETS 16026957 15,128,700 19030123 

TOTAL ASSETS 105,236,394 126659643 14564257Z 

-
12131/98 

102016 
(1 211 186 

806 
0 
0 

(I 10830-1 

1139727 
386553 

0 
20488113 

0 
0 

22014 393 

0 
0 
0 

3013156 
0 

3013 756 

0 
25639 

0 
3912917 

0 
3938556 

0 
0 
0 

0 

27858401 

180050651 

Page 2 
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ANNUAL 

GOAL 

-
06130/99 01101/00 %Ie mpl". 

2,510110 0 0000/0 
(651393 0 0000/0 

5118 0 0000/0 
0 0 0000.10 
0 0 0000/0 

1923956 0 000% 

0 0 0000/0 
0 0 0000/0 
0 0 0000.10 

23180151 0 0000/0 
882 0 0000.10 

0 0 0000/0 

23181033 0 000" 

0 0 000% 
3418586 0 000010 

0 0 000% 
2822412 0 000% 

(11 081 0 0000/0 

6229971 0 000% 

0 0 0000/, 
103083 0 0000/0 
241005 0 000% 

1 913094 0 000% 
0 0 0000/0 

2257.183 0 000% 

0 0 000% 
519040 0 000% 

0 0 000% 

519040 0 000% 

34111182 0 000% 

:105480049 0 000% 

- - - - - -
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KITE 
12131/95 11131J96 

TIL INTERE~I B:t;ARINIZ LlAlllLITIE!ii 

A. S.g!!lael12tJ2~lJ.tl 
Regular SavIngs Deposits 1615000 560960 
FIXed Savlnj(' DepoSIts 0 0 
Youth Savln/is D.poSlts 0 0 
SpecIal Savings DepoSIts 0 0 
Plet!i:ed SaV!n~. D.DoSlts 0 0 
Total Savings DepOSIts 1675000 560960 

B. Nitm!gl Qredll 
ShOrl Term Loans CFF<=l yr 5888510 5039178 
Long Term Loan. eFF>! yr 0 0 
Loan. Banks 0 1686398 
Loans OthOT Exttrnallnshtutlons 0 0 
Total Extanal Cr~dlt 5888510 6725576 

TOTAL INTEREST BEARING LIABlLITIES 7563 510 7,286536 

IV tlQrl n:m;R~I B:t;ARING LlAlW"I1lE!ii 

A Short Torm Accounts Pa)able «=30 Da).) 75666 306354 
B PrOVISIons (e g Wag .. !llemiflts) 367370 203190 
C Oth~r L,ab,lthos 1021770 0 
D Llabllttv DlScrevan~ 0 0 

TOTAL NON INTEREST BEARING LIABlLITIES 1464806 509544 

TOTAL LIABILITIES 9018.3i6 7796080 

v ~ 
A. Member Shgre Cl/ptlq{ 

Mandatory Shares 81 155869 106689659 
Voluntarv Shares 0 0 
Total M unb.,. Share Capital 87.155869 106689659 

B X!Jlllll1QO! C«~wd 

Asset Apprec:tahon OVIr Cost 0 0 

EducatIon ~ Social Reserves 0 0 

Monetary Reserves 0 0 

Other Reserves 0 0 

UndIstributed Netlneome 0 0 

CapItal Dlscrevan~ 0 0 
Total TranSItory Capital 0 0 

C Inmtutlpnpt Cqprtal 

Statutory ~ Legal Reserves 6135813 7404041 

Reta,ntd Earnings 2877156 4127 S53 

SpecIal Asset Reserves 0 0 

DonaHons / Otner Reserves 391S0 42010 

Undlstrtbuted Losses 0 0 

Y1D Net Income (Loss) Transfers 0 0 

Total InShtuhon.1 Capital 9052209 12173904 

trOTAL CAPITAL 96,108078 118863 563 

TOTAL LIABILlTIES AND CAPITAL 105.236_194 126659643 

12131/97 12131/98 

288158 15358 
0 0 
0 0 
0 0 
0 0 

288758 15,358 

0 0 
0 0 
0 0 
0 0 
0 0 

%88758 15,358 

1 648411 510715 
297521 4335079 

0 406415 
0 0 

1945931 5,152,209 

2:234690 5.267567 

127968044 160558486 
(\ 329810 

127.968044 160888356 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 

9117276 10040585 

6278747 3809498 

0 0 

43815 44645 

0 0 

0 0 

15439818 13 894 728 

143 407881 174783 084 

145642572 180 050 6~1 

06130/99 

600383 
149850 

0 
124900 

0 
875133 

0 
0 

7596970 
0 

7.596970 
8471103 

0 
6982220 

455763 
2221960 
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18132046 
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296228 

175922231 

0 

0 

0 

0 

0 

0 
0 
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0 
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0 
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- - - - - - - - - - -
KITE 

12/31/95 12/31/96 12131197 
INCOME STATEMENT 

I INCOME 
A Income - Loans 
1 Interest Income Loans 9459677 12496020 12121.192 

2 Penaltv Interest Income Loans 0 0 0 

3 Commissions I Fees Loans 0 0 0 

4 (Less) Interest Rebate Loans 0 0 0 

Net Income - Loans 9459677 12496020 12121192 

B Income - LIqUId Invutments 48297 295423 195897 

C Income - FlnanctalInvestments 76760 0 151,672 

D Income - Non financIal Investments 0 0 0 
E Income - Other 5,485 42688 16,074 

F Income From Donahons 0 0 0 
GROSS INCOME 9590219 12834131 12484835 

II EIt:::IA~CIAI, CQSIS 
A Interest Expense Savln!!s Deposits 0 0 0 

B Insurance Premiums Savln!!s Deposits 0 0 0 

FinancIal Costs - Sa vines Depostls 0 0 0 
C Fmanclal Costs External Credit 84534 2020329 463777 
D DIvIdend Expense Shares 2386377 1795 811 4074 SSO 
E Insurance PremIums Shares 0 0 0 

FinancIal Costs - Shares 2,386,377 1,795811 4,074550 
F Fmanclal Costs Other 0 113615 0 

TOTAL FINANCIAL COSTS 2470911 3929,755 4538327 

III Net Interest Marem 7,119308 8904376 7946508 

EXPEt:::ISES 

IV OPERAIlt:!G EX~Et:::ISES 
PcrnolUlci 1 139894 1328126 1628376 
Governance 1131038 1504996 1376380 
Mad.etlng 129710 80645 210065 
Depreclahon 67693 61934 60730 
Admlnlstrahon 4761752 4077977 3605764 
TOTAL OPERATING EXPENSES 7230087 7053678 6881315 

V PROVISIONS RISK ASSETS 0 0 0 
VI NET INCOME FROM OPERATIONS (110779 1850698 1065193 

VII QIHER INCQME l EXfEt:::ISES 
Extraordmary Items (Net) 0 0 485700 

PrevIous Penod Adlustments (Net) 0 0 0 

VIII NET INCOME I LOSS (110779 1850698 1550893 

Page 4 

-
12131198 

1501668S 
0 

0 
0 

15016685 
69558 

354,600 
0 

407.287 

0 
15848130 

4335079 

0 
4,335,079 

76267 
5356817 

0 

5,356,817 

0 

9768163 

6079,967 

1809749 
2.381011 

322630 
453319 

3532507 
8499216 

0 
(2419249 

0 

ISO 000 

(2469249 

- - - -
06130/99 

5552786 

0 
0 
0 

5552786 

0 
63851 

0 
479,764 

0 
6096401 

79011 

0 

79011 
932215 

0 

0 
0 
0 

1011225 

5085175 

1597429 
1685370 

220990 
242316 

1384228 
5130332 

0 
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0 

0 

(45156' 

ANNUAL 
GOAL 

01101100 

0 
0 

0 

0 

0 
0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 

0 
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0 

0 

0 
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0 
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0 

0 
0 

0 

0 

0 
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KITE 

Number of Credit Unions Represented In this report I 
P-E-A-R-L-S RATIOS GOALS 

.t.-.J. PROTECllON 
1 AlIowancc for Loan Losscs 'DclInq > 12 Mo 1.0>\ 

2a Net Allowancc for Loan Losses 'DelInq 7 12 Mo 5'" 
2b Net Allowance for Loan Losscs 'DelInq 4-6 Mo 3." 
2c Net Allowance for Loan Losses I DclInq 1 3 Mo I ... 
3 Complete Loan Charge Off of DelInquency > 12 Mo y N 

4 Annual Loan Chargc-offs' Average Loan Portfoho - .. 
5 Accwn CiLargc Offs Recovered! Accum CharRc'()ffs ..... 

Ll. EFEE.CI7f:E. Ell!ldN.Cld.l. S.TRUcrrJRE 
I Nct Loans , Total Assets B tw tll70 '0% 

2 Lt..9..wd Investments' Total Assets MulO% 

3 Fmanclal Invcstments' Total Assets Mu;tO~ 

4 Non Fmanclal Investments' Total Asscts ... 
5 Savmgs DeposIts' Total Asscts B.tw .. a. 70 IO%: 

6 External Crewt , Total Assets ... 
1 Member Share CapItal' Total Asscts Mq2ffi 

8 InslttullOnal CapItal' Total Assets MhlJO>\ 

LJ. ASSETQUAUTY 
1 Total DclInquency' Total Loan Portfolto Le • n .. tr Eft" tt !,. 
2 Non Earrung Assets I Total Asscts lA .. n .... lqaslttS% 

3 Zero Cost Funds 'Non earrunl1: Assets 0, .. n., • .,,,OJ t. !D .... 

£L.J, RAm OF RE71JMdl!l12 COS:lJi. 
1 Net Loan Income' Average Net Loan Portfoho x ..... '....u.iola .. 
2 Lt..9..wd Inv Income' Avg Ltqwd Investments MllrlttR.t 

3 Fm Investment Income , Avg Fm Investments MmM.RIII. 

4 Non Fm Inv Incomc' AvfJ. Non Fm Investmnts Oreat rDo,orl ... _alttRl 

5 Fm Costs Savmgs DeposIts' Avg Sawtgs DepOSIts Mlllil:ttRat •• 

6 Fm Costs External Crewl , Avg External Crewt 1A .n.t I:lIUalltRS 

7 Fm Costs Member Shares' Avg. Member Shares 0.-.. rThu rl .. alttRS 

8 Gross MargtIl' Average Assets 
Ala arltN d it CtytrRJ RtO 

Intn •• CapK.J 

9 Opcrattng Expenses , Averag~ Assets 3% 11% 

10 ProvISIons for RIsk Assets I Average Assets Sand t r !.rtJm t"1A Ie 

11 Other Income or Expense , Average Assets AmMlDtH .... 

12 Net Income' Avcral!e Assets tn mt "lithO. o'lllt 1.1 

~1 LlQCLmlIT 
Ltqwd Assets ST Payables , Total DepOSIts MIaInnaa lSIHo 

2 Ltqwwty Reserves I Total SaVIngs DepOSIts 11% 

3 Non Earrung Ltilwd Assets' Total Asscts 1A Tll .. l" 
4 DepOSIts 10 CFF' Total Available Ltqwwtv M ..... _.M .... 

:L.J
1 

SiGNS. OF GRQW7H (~l1nua1 Gcoll!lll RIlta;! 
Total Assets Mt,.. that. bttl: tI • 

2 Loans Sumdl'Dtt'lIthJ ~1_.JI:a.J:l 

3 Savmgs DepOSIts SalIldeat u. .min. hal lID. r.5 

4 External CrcdIt MlD!amnt. dll .,.alIItES 

5 Share CapItal SumdHltI.add 'Y .1II1a.:t7 

6 Instttuttonal CapItal sumdmt. Ml\k.,.. ~~_u 

7 Mcrnbcrslup Mhlm 

IINFLATION 

12131/95 12131196 12131197 
1 1 1 

000% 000% 000% 
ERR 000% 000% 
ERR 000% 000% 
ERR 000% 000% 

Yes Yes Yes 
ERR 000% 000% 

000% 000% 000% 

8049% 8095% 8188% 
001% 001% 021% 
427% 662% 484% 
000% 000% 000% 
159% 044% 020% 
560% 531% 000% 

8282% 8423% 8786% 
860% 961% 1060% 

000% 000% 000% 
1523% 1242% 1307% 
6562% 8064% 9136% 

1117% 1335% 1093% 
50085% 306344% 12160% 

171% 000% 197% 
NA NA NA 

000% 000% 000% 
144% 3203% NA 
274% 185% 347% 

677% 768% 584% 
687% 608% 505% 
000% 000% 000% 
000% 000% 036% 
011% 160% 114% 

27522% 3131% 40926% 
000% 000% 000% 
444% 010% 173% 
000% 000% 000% 

ERR 2036% 1499% 
ERR 2105% 1631% 
ERR 6651% 4852% 
ERR 000% 10000% 

NA 2241% 1994% 
ERR 3449% 2683% 
ERR 182% 796% 

690%1 910%1 1120%1 
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1 1 

000% NA 
000% NA 
000% NA 
000% NA 

No Yes 
000% 000% 
000% 000% 

8231% 8139% 
012% 003% 
210% 198% 
000% 000% 
001% 043% 
000% 370% 

8936% 8562% 
772% 556% 

056% 000% 
1547% 1660% 
6873% 6181% 

1123% 710% 
2661% 000% 
655% 328% 

NA NA 
285094% 3578% 

NA 4949% 
371% o Ooob 

373% 532% 
522% 537% 
000% 000% 
003% 000% 
152% 005% 

9172 80% 22651% 
000% 000% 
062% 094% 
000% 000% 

2363% 2848% 
2428% 2590% 
9468% 1128923% 
000% 10000% 

2573% 1884% 
1001% 3583% 
13 82% 1828% 

1060%1 12 SS% 
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01101/00 

0 

NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

~ Complete 

NA 
NA 
NA 
NA 

000% 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
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Limuru 

12131195 12131/96 
lNumb,r of Crtdlt Unions R'Prtstnt,d In this rtPort 1 1 

NUMBER QE MEMBERS !Il, !.!SERS 
Men_(Membeo) 0 0 Women (Membm) 0 0 
Gender Not R~rted (Mernbeo) 0 0 
TOTAL NUMBER OF MEMBERS 0 0 
Youth 0 0 
T1urd PBrt!es/GrOUD' 0 0 

TOTAL NUMBER OF USERS 0 0 

RALAl':!!!:;E~B.EEI 

1 EARrlIl':!!QM~EIS 

A. Loan. to MmtbO's 

Short Term Loam_«al Year) 0 0 MedIum Term Loam (> 1 <a 3 Ye=) 953258 1830902 
LoIlKTerm Loam J>3 Y ..... l 0 0 
Other Spec ... 1 Loam 0 0 Allowance far Loan Lo •••• 0 0 
Total Net Loans 953258 1830902 

B LIquid Invutment. 

L,qulcUty Re.erv.s CFF 0 0 
De>,oSlts CFF 0 0 
SaV1llp;SDepoSlts Banks etc 19290 31950 
SecunlIes & Inve.tments 0 0 
Other MLocel1an.aus Inve.tments 0 0 
Total LIquid Invutmmts 19290 31950 

C Finandallnvutmcnts 

ShllfCS KUSCCO 13200 13200 
CentralFumncePro~e 45000 109951 
SavlIlgO DepOSIts Banks etc 0 0 S.cunlI .. & Inve.tments 0 0 
Other MLocel1aneaus Inve.tments 30000 36000 
Total Finandallnvtstmtnts 88200 15915/ 

D Non Finandallnvtslmtnts 
Vanous 0 0 Allowance. for Non !inane ... l Inv •• tments 0 0 Vanous 0 0 

TOTAL EARNING ASSETS 1060748 2 OZZ 003 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I DELINQUENCY CALCULATION METHOD NA NA II DEUNQUENCY 

Dtlmqu.ncy not Classifitd 0 0 I DO)I-'o I Month 0 0 1 to 3 Months 0 0 
4to 6Months 0 0 
7to 12 Months 0 0 Mort Than 12 Months 0 0 

TOTAL DELINQUENCY 0 0 III LOAN PORTFOLIO 9,53258 1830902 IV ACCUMULATED CHARGE'()FFS 0 0 V RECOI'ERYOF CHARGE'()FFS 0 0 

- -
12131/97 12131/98 

I I 

0 153 
0 159 
0 0 
0 312 
0 0 
0 0 

0 31:Z 

0 0 
2758747 3745702 

0 0 
0 0 
0 0 

2758747 37<15702 

0 0 
0 0 

6149 36845 
0 0 
0 0 

6U9 368-15 

13200 13200 
174701 245363 

0 0 
0 0 

36000 39600 
223901 298163 

0 0 
0 0 
0 0 

2988797 4080710 

NA BALANCE 

0 0 
0 0 
0 1034876 
0 810946 
0 648617 
0 991.263 
0 3<185,702 

2758747 374,5 702 
0 0 
0 0 

Pogel 

-
06130/99 

I 

171 
179 

0 
350 

0 
0 

350 

0 
3648991 

0 
0 
0 

3648991 

0 
0 

126292 
0 
0 

126292 

43200 
245363 

0 
0 

39600 
328163 

0 
0 
0 

4103446 

BALANCE 

0 
0 

/49027 
138757 
435743 
511 606 

1,235133 
3648991 

0 
0 

-
ANNUAL 

GOAL 

-
01/01/00 "C"",IM. 

0 

0 000% 
0 000% 
0 0000/. 
0 000" 
0 000% 
0 000'/0 

0 000% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 000% 

0 000% 
0 000% 
0 000% 
0 000% 
0 000% 
0 000" 

0 000% 
0 000% 
0 000% 
0 000'/0 
0 000% 
0 000% 

0 000% 
0 000% 
0 000% 

0 000% 

NA NA 

0 00(»6 
0 00(»6 
0 00(»6 
0 00(»6 
0 00(»6 
0 00(»6 
0 000% 
0 00(»6 
0 00(»6 
0 00(»6 

- - - - -
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12131195 12131196 12131/97 IT. NON EARNING ASSETS 

A. LiquId Assets 

C .. h & EQUlval.nts 253 500 12780 
Current (Ch.darW Accounts 3897 7246 12129 ImprestC .. h 0 0 0 LlQUlrutv R .. erves 0 0 0 
Other 0 0 0 
Total LIquid Assets ,050 77-16 2-1909 

B Accounts R~cdvabl~ 

D.bto," 38511 10791 13086 Interest R.celvabl. 0 0 0 Notes Rcoclvable 0 0 0 
Payroll D.ducttons R.ceIVabl. 0 0 0 
Other Accounts Recelvabl. 0 0 0 Allowance for ReceIVable Lo •• e. 0 0 0 
Total Accounts R~cD.vabl~ 38511 10791 13086 

C F""".d Assets 

Land 0 0 0 
BwldlIlgS (Co.t) 0 0 0 
L .... hold Improvements (Cost) 0 0 0 Furruture & Equlpm.nt (Cost) 0 25091 23548 
Accumulated Deorecmllon 0 0 0 
Net FIxed Assets 0 25091 235-18 

D Other Assets 

As.ets m LIQwdallon 0 0 0 Advances 0 0 0 Prepaid Expenses 0 0 0 Other As •• ts 0 0 0 Accumulated Amorumllon 0 0 0 Total Other Assets 0 0 0 

E. Problem Asset. 

Doubtful As •• ts 0 0 0 Accountmg DIScrepancy As •• ts 0 0 0 
Other 0 0 0 
Total Problem Assets 0 0 0 

TOTAL NON EARNING ASSETS 42661 43628 61543 
TOTAL ASSETS 1,103409 2065631 3050.340 

12131/98 06130/99 

135092 229382 
11 384 55390 

0 0 
0 0 

44797 0 

191273 28-1772 

14526 82869 
0 0 
0 0 
0 0 
0 0 
0 0 

U526 82869 

0 0 
0 0 
0 0 

53058 53058 
0 0 

53058 53058 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 71616 
0 0 

0 71616 

258857 492,:U5 

4.339.567 4,595761 
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0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

0 

ltiCtmpl t 

o Wit 
o Wit 
o 00"1t 
000% 
000% 

000-' 

0000/ 
o 00"1t 
000"/0 
000/0 
000% 
000/0 

000% 

000% 
000% 
000"/, 
000% 
000% 

000% 

000% 
o Wit 
000% 
0000/ 
000/ 
000" 

000% 
000% 
000% 

000" 

000% 

o 00 It 
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12/31195 12131196 
m INTERESI l!EARIN!;Z LIABn.lTIES 

A. tSg!!iD.v. QrJl.!Ui.tl 
R'f!;UlarSwin~s D.vosils 0 0 
FIx.d SwinKS D.vosils 0 0 
Youth SavinKs D.vosils 0 0 
Sv.cial Savin~s D.vos,1s 0 0 
PI.dK.d SaVln~s D.vosils 0 0 
Total SavinI(' Devos/I. 0 0 

B Emml1.1 CuJl1t 
Short Term Loans CFF <~l vr 0 0 
Lonfl. T.rm Loons CFF>lyr 0 0 
Loan. Banlr.r 0 0 
Loans Oth.r Ext.rnal Institutions 0 0 
Total External Cr.dlt 0 0 

TOTAL INTEREST BEARING LIABILITIES 0 0 

IV ~Q~ INTERE;IT nEARIN~ LIABILITIES 

A Short T.rm Accounts Pavabl. « -30 Davs) 15.500 28600 
B Prov/Slons (. Il WafleslBen.jfls) 0 5653 
C Other Liabilitl.s 0 0 
D L/ab'litv Discr.l1tIncv 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 15500 34,253 

TOTAL LIABILITIES 15500 34~53 

v .cAHTAL 
A. Memhr:r Share Cap/tal 

Mandatory Shorts 1 062.435 1960513 
Voluntary Shares 0 0 
T alai Member Share Cavltal 1062-135 1960573 

B rl:1lanlea C.11.1!.itJ!1 

Asset Avpr.Clatlon Over Cost 0 0 
Education & Social R.serves 0 0 
Mon.tarv R.s.rves 0 0 
Oth.r R.s.rv.s 0 0 
Undistribut.d Net Incom. 0 0 
CaDital Discr.Dancv 0 0 
Total Trans/tory Capital 0 0 

C Instftut/qaal (jmltal 

Statutory & uflal R.s.rves 3613 10944 

R.tained Earninlts (18499 (2339 

Special Ass.t Res.rves 0 0 

Donations I Other R.s.rves 40300 56200 

Undistributed Loss.s 0 0 

Y1D N.t Incom. !Lossl Transfers 0 6000 

Total Institutional Capital 25-17-1 70805 

TOTAL CAPITAL 1087909 Z 031,378 

TOTAL LIABILITIES AND CAPITAL 1103409 Z 065 631 

- - -
12131197 12131198 06130199 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 151951 25591 
0 0 0 
0 0 0 
0 1$1951 25597 
0 151951 25597 

44200 39973 0 
8020 47355 13545 

0 0 110465 
0 0 0 

52,220 87,328 184010 

5i:220 239.279 209607 

2855219 3646312 4343714 
0 0 0 

2855219 36-16312 -I3-137U 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

25435 99010 25435 

38766 167066 (211 248 

0 0 0 

72700 187900 201400 

0 0 0 

6000 0 26853 

U2901 #3976 -12-1-10 

2998120 4100,288 4,386154 

3 050~40 4~39 567 4595761 
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-
01101/00 "ClHIlIplttt 
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0 0000/, 
0 000% 
0 000% 
0 00010 
0 000% 

0 000% 
0 000% 
0 000% 
0 000'10 
0 000% 

0 000'10 

0 000'10 
0 000% 
0 000'10 
0 000'10 

0 000'10 

0 000'10 

0 000% 
0 000% 
0 000% 

0 000% 
0 000% 
0 000% 
0 000'10 
0 000% 
0 000% 
0 000% 

0 000% 

0 000% 

0 000% 

0 000% 

0 000% 

0 000'10 

0 000"-' 

0 000'10 

0 000'10 
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Llmuru 
U131195 12131/96 

INCOME STATEMENT 

I INCOME 
A Income - Loans 

I interest income Loans 38225 114284 
2 Penalty Interest Income Loans 9920 31,610 
3 CommIssions I Fees Loans 0 0 
4 (Less) interest Rebate Loans 0 0 

Nd Incotnl! - Loans 48145 145894 
B Income - Ltquul Investments 0 0 

C Income - FUlancml Investments 10,346 n128 

D Income - Non jinancml Investments 0 0 

E Income - Other 16,512 57,425 
F Income From Donatwnll 0 0 

GROSS INCOME 75003 220447 

II EINAN!:IAI, CQsrs 
A Interest Exvense Savings DepOSIts 0 a 
B Insurance PremIums Savings DepOSits 0 a 

FUlanewl Costs - SavUll!s Deposits 0 0 

C FinancIal Costs External CredIt a a 
D DIvIdend Expense Shares a 0 
E Insurance PremIums Shares 0 a 

FUlanCUlI Costs - Shares 0 0 

F FinancIal Costs Other 0 0 

TOTAL FINANCIAL COSTS 0 0 

III Net Interest Margm 75,003 220447 

EXPENSES 

IV QfERAIIl':::!G EXrE.t:!1SES 
Personnel a 45770 
Governance 28943 50116 
Marketmg 0 0 
DeprectafIon a 884 
Adnurusfrabon 35039 107517 
TOTAL OPERATING EXPENSES 63982 204287 

V PROVISIONS ruSK ASSETS 0 0 
VI NET INCOME FROM OPERATIONS 11 021 16160 

VII QlHER lri!:QME l EXrEriSES 
Extraordinary Items (Net) a 0 
Previous Period Ad lustments (Net) 0 0 

VIII NET INCOME I LOSS 11 021 16160 

12131197 12131/98 06130/99 

173,790 414071 85194 

68710 106010 61680 
0 0 a 
0 0 0 

242500 520081 146874 

0 163M 0 

15,600 6,600 0 

0 0 0 

56,312 54,551 37,345 

0 0 0 

314412 597536 184219 

a a a 
a a 0 

0 0 0 

a 46448 18777 

0 a 0 

0 0 0 

0 0 0 

0 0 a 
0 46448 18,777 

314,412 551088 165442 

78 000 93,045 56309 

54,572 53291 32125 

0 a 0 

3343 7580 0 
137392 268872 50155 
273,307 422,788 138589 

0 0 0 
41105 128300 26853 

0 0 0 

0 0 0 

41105 128300 26853 
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0 
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0 
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0 
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000% 
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000% 
000% 
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000% 
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000% 
000% 
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12131/95 12/31196 !Number of Credit Vnlons Represented In this report I 1 1 P-E-A-R-L-S RATIOS GOALS 
~ PROTECUON 

1 Allowance for Loan Losses' Delmq > 12 Mo too .. 000% o OOOA> 2a Net Allowance for Loan Losses 'Delmq 7 12 Mo s, .. ERR 000% 2b Net Allowance for Loan Losses 'Delmq 4 6 Mo " .. ERR 000% 2c Net Allowance for Loan Losses 'Delmq 1 3 Mo 10 .. ERR 000% 3 Complete Loan Chanze Off of DelmQUencv > 12 Mo V •• .,Nt Yes Yes 4 Annual Loan c:harI!e-off's' Averal1:e Loan PortfolIo Minim' .. ' ERR 000% 5 Accum Charl1:e-Offs Recovered! Accum Chsrl1:e.()ff's 10'" 000% 000% 

WI BEEECUI::.E. Ell!IA!!lCldl. S.TRrL(;IJLRE. 
Net Loarul' Total ABsets BM""''' ,.,. 8639% 8864% 2 LIqUId Investments' Total ABsets Ma20,. 175% 155% 3 Fmanclld Investments' Total ABsets MuIO" 799% 770% 4 Non Fmanclsllnvestments , Total ABsets m 000% 000% 5 SavJl\gl! Deposits' Total ABsets 8fotWM_7. 10% 000% 000% 6 External Credit' Total ABsets ... 000% 000% 7 Member Share Capital' Total ABsets Mula" 9629% 9491% 8 Inslltutlonal Carotal' Total ABsets M)o If .. 231% 343% 

::LJ
1 

dSSETQUALlTY 
Total Delmqueney' Total Loan PortfolIo Lo .. n ..... I .. "' .. 5 .. o OOOA> 000% 2 Non Earnuu!: ABsets' Total ABsets 1At.n. ... 1:_ •• 5 .. 387% 211% 3 Zero Cost Funds 'Non earron!!. Assets n..~,.,"" ,_I'M • too .. 9605% 24080% 

L..1, RATES. QE.l.J.E.1VRN dl!il2 COST£. 
1 Net Loan Income' Average Net Loan PortfolIo ~"'ltat 5 05% 1048% 2 llQUId Inv Income f A~ LiqUid Investments Mn.tR-r. 000% 000% 3 Fm Jnvesbncnt Income' Avg Fm. Inwsbncnts MdetRllltt. 1173% 1385% 4 Non Fm Inv Income' AVl! Non Fm. Investmnts ar..t.,.n.".,.l:naJ'.Rl NA NA 5 Fm Costs Saww Deposits' Aw.. Savml1:S DCIlOslts Mwtatltat" NA NA 6 Fm Costs External Credit/ Aw.. External Credit Lou no. ... lnoI .. 1tS NA NA 7 Fm Costs Member Shares' AV9. Member Shares ONder n .. or E .... c. RS 000% OOO~o 
8 Gross Mat'1!lIl' Average ABsets Am"=':.IC~::RJ JUI 680% 1391% 9 Operatmg Expenses' Average ABsets , .. 11 .. 580% 1289% 10 PrOVISIOns for RIsk ABsets , Average ABsets s ndtrtt hi' Elt!mtt •• lAn .. 000% 000% 11 Other Income or Expense 'A~eragc ABsets AmtDtN •••• 000% 000% 12 Net Income' Averal!e ABsets r ........... ",,,, ... ,,,, ... ,,, 1 00% 1 02% 

U
1 

UQUJPlIT 
uqUId ABsets ST payables' Total DepOSIts _1m NA NA 2 LiqUidity RcsCTVCs , Total Saww DepOSIts 1'" NA NA 3 Non Earnuu!: LIQwd ABset&' Total ABsets IAttTh_lt\ 038% 037% 4 DCIlOSlt! m CFF , Total Avatlable l..lquldlty_ ....... 000% 000% 

~_.l SIGNS. OF GRQ!UlI. CtJl1C!ugl GwWlr B!It~JJ 
1 Total Assets M.re ...... tantrtl a ERR 8720% 2 Loans 

!atrtdftlt t. «thf.,.. Hid Itt El ERR 9207% 3 Savmgl! DepOSIt! Sutnd ttlb hi ... IIInES ERR NA 4 External CrcdJ.t _ •• """ ..... "' .. 1:5 ERR NA 5 Share CaPItal 
hmclml. """ ..... " .. 1:7 NA 8454% 6 Inshtutlonal Capttal Ittmdent t. Add ...... ., .. J:S ERR 17795% 7 Mcmbcrsluo MlnS" ERR NA 

IINFLATJON 690%1 910%1 

Page 1 
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12131/97 12131198 

1 1 

000% 000% 
000% 000% 
000% 000% 
000% 000% 

Yes No 
000% 000% 
000% 000% 

9044% 8632% 
020% 085% 
734% 687% 
000% 000% 
000% 000% 
000% 350% 

9360% 8402% 
468% 1046% 

000% 4378% 
202% 597% 

31705% 20911% 

1057% 1599% 
000% 7584% 
815% 253% 

NA NA 
NA NA 
NA 6114% 

000% 000% 

12290,1, 1491% 
1068% 1144% 
000% 000% 
000% 000% 
161% 347% 

NA NA 
NA NA 

082% 441% 
000% 000% 

4767% 4227% 
5068% 3S78% 

NA NA 
NA 10000% 

4563% 2771% 
10182% 21769% 

NA NA 

1060%\ 

-
06/30/99 

1 

000% 
000% 
000% 
000% 

No 
000% 
000% 

7940% 
275% 
714% 
000% 
000% 
056% 

9452% 
092% 

2596% 
10 71% 
4600% 

801% 
000% 
000% 

NA 
NA 

4265% 
000% 

747% 
626% 
000% 
000% 
121% 

NA 
NA 

620% 
000% 

1191% 
521% 

NA 
16769% 
3857% 

18281% 
2456% 

1255% 

- - - -
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GOAL 
01/01/00 I ·A Complete I 

0 

NA NA 
NA NA 
NA NA 
NA NA 

NA 000% 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
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12131/95 12131/96 
a'<umber of Credit Union. ReDre.ented In thl. reDort I I 

NUMBER Qr MEMI!~ ~ USERS 
Men (Membel~) 0 0 
Women (MembOl1l) 0 0 
Gender Not Reported CMembOl1l 0 0 
TOTAL NUMBER OF MEMBERS 0 0 
Youth 0 0 
TIurd Partles/Groue. 0 0 

TOTAL NUMBER OF USERS 0 0 

mAT. lNC.F--SHEET 

I EARNING ASSE~ 

A. Loans to M ~er. 

Short Term Loans (<:-1 Year) 0 0 
MedIUm Term Loans (> I <- 3 Years) 246116 960491 
Long T.rm Loans (>3 Years) 0 0 
Other §peelal Loans 0 0 
Allowance for Loan Lo .... 0 0 
Total Nd Loans 2-16176 960491 

B LIquid Investments 

L~quldlty ReselVes CFF 0 0 
DepoSIts CFF 0 0 
S'VIIIglIDe~oSlts Banks.te 45409 52478 
SeCW1tle. & Investments 0 0 
Other Mlscellan.ous Investments 0 0 
Total L,qu,d Investments 45409 52478 

C Fmanczal Investments 

Share. KUSCCO 4000 5000 
Central Froanee Pro=e 443842 502223 
S.VlIIgs DepOSIts Banks etc 0 0 
Seeuntles & Investments 0 0 
Other MIscellaneous Inve.tments 0 500000 
Total Flnanctallnveslmmts 447.842 1007223 

D Non Fmanctallnvutments 
Vanous 0 0 
Allowance, for Non financl.llnve.tmenls 0 0 
Vanous 0 0 

TOTAL EARNING ASSETS 739417 2020192 

ADDITIONAL LOAN PORTFOUO INFORMATION 
I DEUN UENCY CALCULATION METHOD NA NA 
II DEUNOUENCY 

Delinquency not ClasSlfred 0 0 
1 Day to I Month 0 0 
I to 3 Months 0 0 
4 to 6 Months 0 0 
7 to 12 Months 0 0 
More Than 12 Months 0 0 

TOTAL DEUNQUENCY 0 0 
III LOAN PORTFOUO 246176 960491 
IV ACCUMULATED CHARGE-OFFS 0 0 
V RECOVERY OF CHARGE-OFFS 0 0 

70 

12131/97 12131198 
I I 

0 136 
0 40 
0 0 
0 176 
0 0 
0 0 

0 176 

0 0 
1148951 3688216 

0 0 
0 0 
0 0 

1748951 3688276 

0 0 
0 0 

320936 136302 
0 0 
0 0 

320936 136302 

13000 33000 
607339 1137761 

0 541134 
0 0 
0 0 

620339 1 717895 

0 0 
0 0 
0 0 

2690 26 5542473 

NA BALANCE 

0 0 
0 0 
0 1.512363 
0 23600.5 
0 .50316 
0 74024 
0 1872708 

17489.51 3688276 
0 0 
0 0 

P.~.I 

06130/99 
I 

144 
42 

0 
186 

0 
0 

186 

0 
3986422 

0 
0 
0 

3986422 

0 
0 

115840 
0 
0 

115840 

33000 
1451899 

0 
0 
0 

14a.1899 

0 
0 
0 

5587160 

BALANCE 

0 
0 
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Masaku Traders Sacco 

12131/95 12131196 12131/97 
II NON EARNING ASSETS 

A. Liquid Assets 

C .. h & EaulValentJ 236 0 6695 
Current (Checkm21 Aocounts 3249 (226299 11627 
IrnllTestC .. h 0 0 0 
L'Qu,d,ty Reserves 0 0 0 
Other 0 0 0 

Total LIQuid Assets 3485 (226299 18322 

B Accounts Recl!Jvable 

Debtors 87.328 189165 74024 
Interest ReceIvable 0 0 0 
Note. ReceIvable 0 0 0 
Pavroll Deducl10IU ReceIvable 0 0 0 
Other Accounts ReceIVable 0 0 0 
Allowance for ReceIVable Losses 0 0 0 

Total Account. Receivable 8U28 189165 74024 

C FIxed Assets 

Land 0 0 0 
Buddm .. (Co.n 0 0 0 
Leasehold Irnorovemonts (Co.t) 0 0 0 
Furruture & EoutDment (Cost) 0 9317 8153 
Accumulated D.""..,c18tton 0 0 0 

Net Fixed Assets 0 9317 8153 

D Other Assets 

Assets m L'Qu,dalJon 0 0 0 
Advences 0 0 0 
PrepaId Expense. 0 0 0 
Other Assets 0 0 0 
Accumulated Amorttzatton 0 0 0 
Total Othe- Assets 0 0 0 

E. Problem Assets 

Doubtful Assets 0 0 0 
Accountm~ Dacreoancv Assets 0 0 0 
Other 0 0 0 

Total Problem Asset. 0 0 0 

TOTAL NON EARNING ASSETS 90813 (2781T, 100499 

TOTAL ASSETS 830,240 1992.375 2790725 

7/ 
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Masaku Traders Sacco 

12/31/95 12/31/96 
m INTERESI llEAR~ LIAIlILITIES 

A. Sa.!!lI1.U-12l'./!.eLJ.t1 
Regular SaYI~gs D,poslts 0 0 
FIXed SaYings D.poslts 0 0 
Youth Saymgs DepoSIts 0 0 
SJ1!clal SaYings Deposrts 0 0 
Pledeed Savlne .. D.Doslts 0 0 
Total Savrng. ~t:J'I1S1t. 0 0 

B Extulld Qr:M11 
Short Tet7l1 Loans CFF<-I yr 0 0 
Long Te1711 Loans CFF>J }r 71043 0 
Loans Banks 0 0 
Loans Other ExttrnallnslJlllti,ms 0 838804 
Tot.l Extun.1 C,.drt 110-lJ 8J8804 

TOTAL INTEREST BEARING LIAllILITIES 71 043 838804 

IV liOli INTERE.SI IlEARING LIAlllLl'ITRS 

A Short Tet7l1AccountsPaJID1>I.«-30DoYSL 41602 0 
B Prov1SIonsJ __ 8_ WagesIBenefjts) 0 11211 
C Other Lrablllties 0 20805 
D Lrabrlrty D!£crepancy 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 41602 32016 

TOTAL LIAllILITlES 112645 870820 

v ~ 
A. Member Shgre Cqprtql 

Mandatory Share. 664097 1092176 
Voluntary Shares 0 0 
Total Member Sh.re CaDltal 664097 1092176 

B frRluiw.a QlU1!llll 

Asset AppreCIation Over Cost 0 0 
Education & SOCIal R.s.rv.s 0 0 
Mon.tary Reserv ... 0 0 
Other Reserve. 0 0 
Undistributed Net Income 0 0 
Caprtal DIscrepancy 0 0 
Total Tr.nsttoT}_ CapJlal 0 0 

C lttmtuttpnal Cd1l"tgl 

Statutory & Legal Reserves 12243 12243 
Retarned Earmngs 28050 J2864 

Specral Asset Reserves 0 0 

Donatrons I Other Res.rves 13205 20000 

UndIStributed Loss.s 0 0 

Y7D Net incom. (Loss) Transfers 0 0 

Total instrtuttonat Cal'rtat 53498 29379 

TOTAL CAPITAL 717595 1111555 

TOTAL LIABILITIES AND CAPITAL 830.240 199:1~5 
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- - - - - - - - - -
Masaku Traders Sacco 

12/31/95 12131196 
INCOME STATEMENT 

I INCOME 
A Income Loans 
I Interest Income Loans 47583 55458 
2 Penalty Interest Income Loans 0 0 
3 Commissions I Fees LOOMS 0 0 
4 (Less) Interest Rebate Loans 0 0 

Net Income - Loans 47.583 55458 
B Income - Liquid Investments 2276 133 
C Income - FtllancUtlInvenmentr 0 0 
D Income - Non-./inanclal Investmentr 0 0 
E Income - Other 0 3,050 
F Income From Donations 0 0 
GROSS INCOME 49859 58641 

II EmANCIAL CQSIS 
A Interest Expense Savln;!s DepOSits 0 0 
B Insurance Premiums SaVln;!s Deposits 0 0 

FinanCial Cons - Savings Depost/s 0 0 
C Financial Costs External Credit 0 17689 
D DIVidend Expense Shares 0 0 
E Insurance Premiums Shares 0 0 

FinanCial Costs - Shares 0 0 
F Financial Costs Other 0 o ' 
TOTAL FINANCIAL COSTS 0 17689 

III Net Interest Marl!m 49859 40952 

EXPENSES 

IV QPERATING EXPENSES 

Persorutel 0 25000 
Governance 14037 8837 
Marketml! 0 1000 
Deprcclatton 0 1331 
Admlntstrahon 21,919 35698 
TOTAL OPERATING EXPENSES 35956 71866 

V PROVISIONS RISK ASSETS 0 0 
VI NET INCOME FROM OPERATIONS 13903 _(30914 

VII QlHER Il'iCQME l EXfEl'iSES 
E).traordmnry Items (Net) 0 0 
Previous Period Adlustments (Net) 0 0 

VIII NET INCOME I LOSS 13903 (30914 

- - -
12/31/97 12131198 
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Masaku Traders Sacco 
12131/95 

Number of Credit Unions Represented In this report 1 

P E-A R-L-S RATIOS GOAlS 
L.I, PROTECI1ON 

1 Allowance for Loan Losses / Dehnq > 12 Mo IGO% 000% 
2a Net Allowance for Loan Losses! Dehnq 7 12 Mo s ... ERR 
2b Net Allowance for Loan Losses 1 Dehnq 4-6 Mo so .. ERR 
2c Net Allowance for Loan Losses I Dehnq 1 3 Mo I ... ERR 
3 Com£letc Loan Charge-Off ofDelu!quency > 12 Mo Vt.lrN Yes 
4 Annual Loan Charge-offs/ Average Loan Portfolio - .. ERR 
5 Accum Charge Offs Recovered! Accum Chal'l!:e Offs tDO~ 000% 

fLJ. fEEfCI1tE. EllYdl!lt;.ldL £TRrLClT!RE 
1 Net Loans I Total Assets '..tw ••• ,. .e .. 2965% 
2 u,qwd Investments! Total Assets Mul&~ 547% 
3 Fmanclal Investments! Total Assets Mul'~ 5394% 
4 Non FmancIal Investments ! Total Assets m 000% 
5 Savmgs DepOSits / Total Assets •• ",. •• 7' '0% 000% 
6 External Credit! Total Assets m 856% 
7 Member Share Capital! Total Assets Mu2t .. 7999% 
8 lnslltutlOnal CaPItal! Total Assets _11" 644% 

~1 ASSfT QUdUTY 
Total Dehnquency I Total Loan Portfolio lAltn..OC'Eft"'u$~ 000% 

2 Non Eanung Assets / Total Assets 1AnTha ... lllllttdt.S,. 1094% 
3 Zero Cost Funds / Non earnm~ Assets OH.ler '111", or E .. oI" 100" 10472% 

~ RA TES. QE RE1VRN dfY12 t;.Q£rs. 
1 Net Loan Income! Average Net Loan Portfolio E!lt:reJrelturl.rR.t. 1933% 
2 uqwd Inv Income! Avg Llqwd Investments M.rk tRat •• 50J% 
3 Fm Investment Income / Avg Fm. Investments MuketRttt •• 000% 
4 Non Fm Inv Income! Avg Non Fm Investmnts On.tltfl'Thaa ]I._,. It, NA 
5 Fm Costs Savmgs DepOSIts / Avg Savmgs Depos,ts Matti.: IRatal NA 
6 Fm Costs External Credit / AV&. External CredIt lA ,ThaalrEIIU"t.Jt5 000% 
7 Fm Costs Member Shares / Avg Member Shares Gr ... t Thtllor:r: ..... t R5 000% 

8 Gross Margm / Average Assets 
AmtllhtN .. I'te.\lultt 1l1O 

601% In", C .. HoI 
9 _ OperallngExpenses / Average Assets 3~ tG~ 433% 
10 PrOVISIOns for Rlsk Assets / Avera~ Assets s.nd tr rEt1.1m.t ItA ... 000% 
11 Other Income or Expense / Average Assets Am .... N •• 000% 
12 Net Income I Average Assets En af ... Uh •• Mit ... !.. 167% 

iL-J1 
L lQrLll2l1X 
bqwd Assets ST Payable! ! Total DepOSIts MJalrma:m 15~ NA 

2 Llqwwty Reserves / Total Savmgs_DepOS11s ,m NA 
3 Non Earnmg Llqwd Assets / Total Assets 1.0 Th .. l~ 042% 
4 D~oslts m CFF ! Total Avatlable LIqUIdity ... 000% 

L...i
1 

SIGl!lS OF (1B.QWTH (dllll!llll Growth RIl1W 
Total Assets M no-.lnnatl. ERR 

2 Loans SdmdHtt.~t: 1Illl.:Et ERR 
3 SaVlnRS DepOSIts s mdmt "" .... oI .. ltS ERR 
4 External Crewt ~u;_kl,.. .. ""15 ERR 
5 Share CapItal SurftdHtte.chl ~~_~:E? NA 
6 lnslttullonal CapItal .atrld .tt ... d:II wo ..... :E8 ERR 
7 Memberslup MlnS" ERR 

iINFLATION 690%1 

Page 1 
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- - - - - - - - -
Mungarua 

12131195 12131196 
Number of Credit Unions Represented In this report I I 

NUMBER QJ.i: MEM!!EF.S & !!sE~ 
Men (Members) 0 0 
Women (Members) 0 0 
Gender Not Reported (Members 1351 0 
TOTAL NUMBER OF MEMBERS 1351 0 
Youth 0 0 
Tlurd Partlo./Orouj>!J 0 0 

TOTAL NUMBER OF USERS 1.351 0 

llALANCESHEET 

I EARNT~G ASSEII: 

A Loans to Memhers 

Short Tenn Loam «~I Year) 1 914591 1268056 
Medlwn Tenn Loam (> I <m 3 Years) 982669 603571 
Lonp; Tenn Lo8/l5 (>3 Years) 0 0 
Other SPJ'cw Loam 0 0 
Allowance for Loan Lo".s 0 0 
Total Nd Loan. 2897260 1871627 

B LIqUId Investments 

LIquIdIty_Reserves CFF 0 0 
DepoSIt.. CFF 0 0 
S.vlllgs_D~OSlt.. Banks etc 12195 12195 
S.cuntle. & Inve.tmont.. 12832 45865 
Other MIscellaneous Investment.. 0 0 
Total Liquid Investments 25027 58060 

C Finanaal Inv~stments 

Shares KUSCCO 20000 20000 
Central Flllance Progmmme 669709 778045 
Savlllgs DepoSIt.. Banks etc 3000000 4500000 
Secuntles & Inve.tmont.. 25000 45000 
Other MIscellaneous Investment.. 151000 411 200 
Tolal Flnandal Invulmtnl. 3865709 5,75-1245 

D Non FlnandalInvtnmtnl. 
Vanous 0 0 
Allowance. for Non finanCIal Inve,tmont.. 0 0 
Venous 0 0 

TOTAL EARNING ASSETS 6787996 7683 932 

ADDITIONAL LOAN PORTFOUO INFORMATION 
I DELINQUENCY CALCULATION METHOD NA NA 
II DEUNQUENCY 

Delmquency not Classified 0 0 
I Day to 1 Month 0 0 
1 to 3 Months 0 0 
4 to 6 Months 0 0 
7 to 12 Months 0 0 
More Than 12 Months 0 0 

TOTALDEUN< UENCY 0 0 
III LOAN PORTFOUO 2897260 1871627 
IV ACCUMULATED CHARGE-OFFS 0 0 
V RECOVERY OF CHARGE-OFFS 0 0 

7J"'-

- -
12131/97 12/31198 

1 I 

0 3210 
0 807 

4084 0 
40U 4017 

0 0 
0 0 

4084 4017 

2292 959 1979419 
2202922 1080778 

0 0 
0 0 
0 0 

4495882 3060197 

0 0 
0 0 

12195 10529814 
508408 50000 

0 0 
520603 10579814 

20000 40000 
1 083213 2409840 
4600000 12397982 

45000 45000 
411 200 453200 

6159413 15346022 

0 0 
0 0 
0 0 

11175898 28986033 

NA BALANCE 

0 0 
0 0 
0 1138922 
0 836581 
0 237306 
0 237306 
0 2450115 

4495882 3060197 
0 0 
0 0 

Page 1 

- -
ANNUAL 

GOAL 

-
06130/99 01/01100 I % C"",I". 

I 0 

0 0 000"/, 
891 0 0000/0 

0 0 0000/0 
891 0 o OOA 

0 0 0000/0 
0 0 0000/0 

891 0 000% 

1418 0 0000/0 
32168291 0 000% 

0 0 00010 
0 0 0000/0 
0 0 0000/0 

32169714 0 OOOA 

0 0 0000/0 
0 0 0000/0 

18283461 0 0000/0 
0 0 0000/0 
0 0 0000/0 

18283461 0 OOOA 

49000 0 0000/0 
2439662 0 0000/0 

0 0 00010 
45000 0 000% 

463200 0 0000/0 
2,996862 0 OOOA 

0 0 0000/0 
0 0 00010 
0 0 0000/0 

53 450 037 0 000% 

BALANCE NA NA 

0 0 000% 
0 0 000% 

1072804 0 000% 
510314 0 000% 

0 0 000% 
0 0 000% 

1583118 0 OOOU 
32169714 0 000% 

0 0 000% 
0 0 000% 

- - - - -

08 56 AM 10/22199 



Mungania 
12131/95 11131196 

II NON EARNING ASSETS 

A. LIquId Assds 

Cash & Equr;alenu 6858 7263 
Current (Checkmg) Account> 116078 2715874 
Imprest Cash 0 0 
L,qwmty Re.erv .. 0 0 
Other 0 0 

Total L~ld Assds 122936 2723137 

B Accounts R~cdvab/~ 

Debtc,.. 0 0 
Interest Receivable 406944 519179 
Notes ReceIVable 0 0 
Payroll Deducbons Recelvabl. 0 0 
Other Account. Rece,vab1e 0 0 
Allowance for Rece,vable Loss.s 0 0 

Totlll Accounts R .. dvabl. -1069# 519179 

C FIXed AsSds 

Land 0 0 
Butldmgs (Co.t) 0 0 
Leasehold Improvements (Cost) 0 0 
Furruture & EqUIpment (Co.t) 61322 72513 
Accumulated Deorec,abon 0 0 

Nd FIXd Assds 61322 72513 

D OthuAssds 

Assets !!l L,qwdatJon 0 0 
Advances 0 0 
Prepaid Expenses 0 0 
Other Assets 0 0 
Accumulated Amort,zat,on 0 0 
Total Other Assds 0 0 

E Probl_ Assds 

Doubtful Assets 0 0 
AccountUll\ D"crepancy Assets 0 0 
Other 0 0 

Total Probl.". AsSds 0 0 

TOTAL NON EARNING ASSETS 591,101 3,314828 

'TOTAL ASSETS 7,379199 10998760 

12131/97 12131/98 
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- - - - - - - - - -
Mungania 

12131195 12131196 
IlL INTERESI I!EARINQ LlAI!ILITIES 

A. $.g!!il1t.l D.SZw.tr 
Ref!Ular Savings Deposits 0 0 
Fixed Savings D.poslts 0 0 
Youth SaVlnllS Deposits 0 0 
Spec/al Savings Deposits 0 0 
Pled!!ed Savin!!s Deposits 0 0 
Total Saving. Depo!1lt. 0 0 

B E,-gWl!1l. C.edlt 
Short Term Loans CFF<al yr 0 0 
Long Term Loans CFF>I yr 0 0 
Loans Banks 824418 0 
Loans Othtr E:cttrnal Institutions 0 0 
Total External Credit 824418 0 

TOTAL INTEREST BEARING LIABILITIES 824418 0 

IV ~Qr-! lliTE~I UEARINQ LIA1ULllJ:E:i 

A Short Term Accounts Payable «-30 Days) 61453 8560 
B ProviSIons Ce g WageslBenefits) 192587 278852 
C Other LIabilities 2149 0 
D LIability DIScrepancy 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 256189 287412 

TOTAL LIABILITIES 1080607 287412 

v ~ 
A. Membg Share Capital 

Mandatory Shares 6107417 9715526 
Valunta_rySharts 0 0 
Total Member Share Capital 610U17 9715526 

B XtJ!at1tl!0! Carlltal 
Asset Appreciation Over Cost 0 0 
Education & Social Reserv,s 0 0 
Monetary Reserv.s 0 0 
Other Reserves 0 0 

Undistributed Net Income 0 0 
CaDltal Dlscrtpans:L 0 0 
Total TranSItory Capital 0 0 

C /nstiMloaal Cnpllal 

Statutory & u!!al Reserves 74669 297397 

Retained Earmngs 116506 698425 

Special Asset Reserves 0 0 

Donations I Other Reserves 0 0 

UndIStrIbuted Losses 0 0 

I7D Net Income (Loss) Transfers 0 0 

Total Institutional Capllal 1911U 995822 

TOTAL CAPITAL 6,298591 10,711,348 

TOTAL LIABILITIES AND CAPITAL 7,379199 10998760 

71 

- - -
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Mungama 
12131/95 12131/96 

INCOME STATEMENT 

I INCOME 
A Income Loans 

1 Interest Income Loans 990671 3323338 
2 Penalty Interest Income Loans 0 0 
3 CommIssIons I Fees Loans 41887 198310 
4 (Less) Interest Rebate Loans 0 0 

Net Income - Loans 1032558 3521 M8 
B Income - LlqrJUl1nvestments 36819 36498 
C Income - Ftnanclal Investments 53,440 85,361 
D Income - Non.j'tnanclal Invenments 0 0 
E Income - Other 16,690 58,526 

F Income From Donahons 0 0 
GROSS INCOME 1139507 3702034 

II fINANCIAL CQSIS 
A Interest Expense Savmgs Deposits 0 0 
B Insurance PremIums SavtnI!s DeDoslts 0 0 

Ftnanctal Cons - Savtngs Deposits 0 0 
C Fmanclal Costs External Credit 314763 1585298 
D DIVIdend Expense Shares 16S,735 0 
E Insurance PremIums Shares 0 0 

Ftnanctal Costs - Shares 165,735 0 
F Fmanclal Costs Other 0 7000 

TOTAL FINANCIAL COSTS 480498 1592298 

III Net Interest Margm 659009 2109736 

EXPENSES 

IV Q£ERAIIl:iQ EXfEl:iSES 
Personnel 113448 213 990 
Governance 96631 132744 
Markehng 86837 303 104 
DepreCIatIon 8760 10 281 
Admtrustrahon 238088 867698 
TOTAL OPERATING EXPENSES 543,763 1527,816 

V PROVISIONS RISK ASSETS 0 0 
VI NET INCOME FROM OPERATIONS 115246 581920 

VIl QlHER mCQME l EXfE!:iSES 
Extraordmary Items (Net) 0 0 
Previous Penod Adjustmenl5LNe!l 0 0 

Vlll NET INCOME I LOSS 115246 581920 

12/31/97 12/31/98 
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M 

ANNUAL 
un gam a GOAL 

12/31195 12/31196 12131197 12/31198 06/30/99 01/01/00 ~,C.mpl.'" I 
!Number of Credit Unions Represented In this report I 1 1 1 1 1 0 

P E-A-R-L-S RATIOS GOALS 
iL-J, PROTECVQN 

1 Allowance for Loan Losses' Delmq > 12 Mo 10m 000% 000% 000% 000% 000% NA NA 
2a Net Allowance for Loan Losses 'Delmq 7 12 Mo so,. ERR 000% 000% 000% 000% NA NA 
2b Net Allowance for Loan Losses 'Delmq 4 6 Mo 3O,. ERR 000% 000% 000% 000% NA NA 
2c Net Allowance for Loan Losses 'Delmq 1 3 Mo 1m ERR 000% 000% 000% 000% NA NA 
3 Colt1Jllete Loan Charge Off of Delmquency > 12 Mo Y .. rN. Yes Yes Yes No Yes NA 000% 
4 Annual Loan Charge-offs' Average Loan Portfoho 

_ .. 
ERR 000% 000% 000% 000% NA NA 

5 Accum ChaNe Offs Recovered! Accum Chat'll:e Offs tOO" 000% 000% 000% 000% 000% NA NA 

!-. .1 E.EEE.CV~ EltidliadL S.TRrJ..C7TJRE 
1 Net Loans' Total Assets l_t" .. 810 10% 3926% 1702% 1999% 705% 3777% NA NA 
2 LIQUId Investments' Total Assets Ma:20% 034% 053% 231% 2438% 2146% NA NA 
3 Fmanclal Investments' Total Assets Ma: 10% 5239% 5232% 2739% 3536% 352% NA NA 
4 Non Fmanctal Investments' Total Assets a,. 000% 000% 000% 000% 000% NA NA 
5 Savmgs DeposIts' Total Assets Bem ... ,. '0% 000% 000% 000% 3752% 1628% NA NA 
6 External Credit' Total Assets m 1117% 000% 368% 000% 3170% NA NA 
7 Member Share CaPItal' Total Assets MalO"" 8277% 8833% 8789% 5120% 2766% NA NA 
8 InsbtullOnal CaPItal' Tota! Assets MIn 10" 259% 905% 584% 544% 326% NA NA 

~1 ASSET QUAL/IT 
Total Delmquency' Total Loan Portfoho ... • nUtn M' E .... tt s,. 000% 000% 000% 15 51% 000% NA NA 

2 Non EarnmR Assets' Total Assets Lonn .... 1 ...... 5,. 801% 3014% 5031% 3322% 3725% NA NA 
3 Zero Cost Funds 'Non eartUIUP: Assets ""' .... n-.. I .. oI .. IOO,. 7567% 3871% 1676% 3397% 6539% NA NA 

W, RATES. Q£RE1VRN Alil!. CQs.r£. 
1 Net Loan Income' Average Net Loan Portfoho !:ntft,rtm:a1.aRtttl 3564% 14769% 23151% 25686% 4364% NA NA 
2 LIqUId Inv Income' Avg. LIqUId Investments Mmc tRd. •• 14711% 8786% 4750% 1195% 000% NA NA 
3 Fm Investment Income , Avg. Fm Investments Mate tRde 138% 177% 000% 089% 066% NA NA 
4 Non Fm Inv Income' Avg Non Fm Investmnts Ortater 11ulllo 01' ~qn1 t. Itt NA NA NA NA NA NA NA 
5 Fm Costs Savmgll Deposits' AVR SavmRS DepOSits Martr..tR.u1 NA NA NA NA 521% NA NA 
6 Fm Costs External Credit' AVR External Credit Le .. Tfutn tI' Etul t. R! 3818% NA 82011% NA 1856% NA NA 
7 Fm Costs Member Shares' A~ Member Shares Ortttttr ThiUlot' Enal t. It! 271% 000% 008% 000% 000% NA NA 

8 Gross Margrn' Average Assets 
AmttattN.d •• teCo\,ult' aUI 

893% 2296% lDa. ••• CllIIftll 2452% 1994% 1315% NA NA 
9 Operabng Expenses' Average Assets ". to,. 7 37% 1663% 2134% 1642% 915% NA NA 
10 PrOVISions for Rtsk Assets' Average Assets S dd,nt for I:rtJmtrt •• IA .... 000% 000% 000% 000% 000% NA NA 
II Other Income or Expense , Average Assets Am antN ..... 000% 000% 253% 176% 000% NA NA 
12 Net Income' Avera~e Assets ~""I .. hlll,.oIrwl8 156% 633% 065% 176% 400% NA NA 

iLJI 
UQWDlTY 
uqUld Assets ST Payables , Total DepOSits MInImmn IS,. NA NA NA 8403% ISO 19% NA NA 

2 LIqUIdity Reserves' Total Savmgll DepOSits 10" NA NA NA 000% 000% NA NA 
3 Non ~ Llqwd Assets' Total Assets IAntha 1% 167% 2476% 1805% 729% 299% NA NA 
4 DepoSits m CFF' Total Avarlable UQUldity M_Am_ 000% 000% 000% 000% 000% NA NA 

fL-J, S.lfiliS Q£ fiB.QW1H (LJt1t1IJ.r!l. fi!IZ!I1'h Ratg,1 
I Tota! Assets M .... thn Innttd'ft ERR 4905% 10448% 9299% 19410% NA NA 
2 Loans Samdtftt t. athlnt lold In El ERR 3540% 14021% 3193% 191823% NA NA 
3 Savmgs Deposlls II mclent t .rM,'H 10-'. In ES ERR NA NA NA 2989% NA NA 
4 External Credit MInkInan b .eM ........ Ia E5 ERR 000°1, 10000% 10000% 10000% NA NA 
5 Share Capital s.mdnt Ie ~Y ....... .t IIIl t1 NA S908°1> 10345% 1242% 1215% NA NA 
6 imlltubonal Capital Samtlmll •• ddeft, e1hr.a ERR 42090% 3196% 7974% 3575% NA NA 
7 Memberslup MlnS" ERR NA NA 164% 15693% NA NA 

!INFLATION 690%1 910%! 11 20%! 1060%! 1255% 
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Nassefu 

12131/95 12131/96 
umber of Credit Unions RODresented In this rODor! 1 1 

NUMBER QE MEMB~ ~ ImEM 
Men_CMcmben) 0 0 
Women (Members) 0 0 
Gender Not ~orted (Membersl 0 0 
TOTAL NUMBER OF MEMBERS 0 0 
Youth 0 0 
TInrd PartIes/Groups 0 0 

TOTAL NUMBER OF USERS 0 0 

IA LA NrF, SHEET 

1 EARNING A~~:EI~ 

A. Loans to M I!I7lbus 

Short rerm Loans «-I Year) 0 0 
MedIum rerm Loans (> 1 <- 3 Years) 21 027933 40220680 
LonK rerm Loans (>3 Years) 0 0 
Other SpeCial Loans 0 0 
Allowance for Loan Lo.ses 0 0 
Total Net Loans 21027933 <10220680 

B LIqUId Investm<nts 

LIC1UldllyReserves CFF 0 0 
DepOSIt> CFF 0 0 
SaVll1gs DepOSIt> BanlcJ elc 211122 42666 
SecunlIes & investment> 411 736 582534 
Other MIscellaneous investment> 0 0 
Total LIquid Investments 622858 625200 

C Fmanaallnvestments 

Shares KUSCCO 0 10000 
Centml Fmance Programme 0 1114276 
Savrnl<> DepoSl!> BanlcJ elc 0 0 
Secuntles & Investments 0 0 
Other MIscellaneous investmen!> 50000 60000 
Total Finanaallnvestments 50000 118<1276 

D Non Finanaallnvutments 
Venous 0 0 
Allowances for Non financI.llnv .. tment> 0 0 
Venom 0 0 

TOTAL EARNING ASSETS 21700791 42030156 

ADDITIONAL LOAN PORTFOUO INFORMATION 
I DEUNQUENCY CALCULATION METHOD NA NA 
II DELlNQUENCY 

DeltnquenC} not Classified 0 a 
1 Day to 1 Month 0 0 
1 to 3 Months 0 0 
4 to 6 Months 0 0 
7 to 12 Months 0 0 
Mort Than 12 Months 0 0 

TOTAL DEUNQUENCY 0 0 
III LOAN PORTFOUO 21027933 40220680 
IV ACCUMULATED CHARGE.(JFFS 0 0 
V RECOJlERY OF CHARGE.(JFFS 0 0 

fa 

12131/97 12131/98 
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Nassefu 

12131195 12131196 
II NON EARNING ASSETS 

A LIquid Asuts 

C .. h & EquIvalents 24791 46168 
Current (Checlan~) Accounts (582518 0 
ImllrostC .. h 0 0 
LIQUIdIty Roserves 0 0 
Other 0 0 

Total L,qu,d Assets {557727, 46168 

B Accounts R~celvable 

Debtors 28973 47536 
Interest ReceIvable 0 0 
Note. ReceIvable 0 0 
Payroll DeductIOn! ReceIVable 1286570 2459043 
Other Accounts ReceIvable 0 0 
Allowance for ReceIvable Lo"e. 0 0 

Total Accounts R~cdvable 1315543 2506579 

C. FIx~d Asuts 

Land 0 0 
Butldmp;! (Co.t) 0 0 
Le .. ehold Imorovements (Cost) 0 0 
Furruture & EqUIpment (Cost) 60375 101611 
Accumulated Depreelallon 0 0 

Net Fixed Assets 60375 101611 

D Other Assets 

As.ets m LlqUldallon 0 0 
Advance. 0 0 
PrepaId Expenses 0 0 
Other As.ets 0 0 
Accumulated Amorllzallon 0 0 
Total Other Assets 0 0 

E. Problem Assets 

Doubtful As.ets 0 0 
AccountUl~ DlScreoancv As •• ts 0 0 
Other 0 0 

Total Problem Assets 0 0 

TOTAL NON EARNING ASSETS 818191 Z 654,358 

TOTAL ASSETS 22,518982 44684514 

JI 

- - - - - -
12131/97 12131/98 

1615807 108252 
(6794008 (2230364 

0 0 
0 0 
0 0 

{5178201 (2122112 

524566 211343 
0 0 
0 0 

4844442 0 
0 0 
0 0 

5369008 211343 

0 0 
0 0 
0 0 

109035 121655 
0 0 

109035 121655 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 

299842 (1,789114 

62630647 78218082 

Page 2 

06130/99 

16214 
4806742 

0 
0 
0 

4822957 

325327 
0 
0 
0 
0 
0 

325327 

0 
0 
0 

423655 
0 

423655 

0 
0 
0 
0 
0 
0 

364240 
0 
0 

364240 

5936178 

95581868 

ANNUAL 
GOAL 

01101100 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

0 

%Ceompltt. 

000% 
000% 
000% 
000% 
000% 

000% 

000% 
0000/0 
000% 
000/, 
000% 
000% 

0004 

000% 
000% 
000% 
000% 
0000/ 

000% 

000% 
000% 
000% 
000% 
000% 
000% 

000% 
000% 
0000/ 

0004 

000% 

000% 

- - - -

0905 AM 10122199 



Nassefu 

12131/95 12131/96 
ill IrITERESI BEARING LIAl!ILITIES 

A S!!l2l!~I12Q?Ql!tJ. 
Regular Savm~s DeDoslts 0 0 
FIXed Savl/IM DePPslts 0 0 
Youth SavIngs DepOSIts 0 0 
SpecIal SavlIlES DepOSIts 0 0 
Pled"ed Savmu DeDoslts 0 0 
Total SavJngs DepoSJts 0 a 

B E:r:tlrr:aa/Ccr.Ii!l 
Short Term Loans CFF<=l yr 0 0 
Long Term Loans CFF>l yr 0 0 
Loans Banks 0 1 471 306 
Loans Other External Instltuhons 0 0 
Total E:r:tO'nal CndJl 0 1471306 

TOTAL INTEREST BEARING LIABILITIES a 1471,306 

IV NQN Il'ITERESI BEARlNG LIAl!ILITIE~ 

A Short Term Accounts Pa)'able « -30 Days) 63873 319843 
B ProvIsions ~ g WagesIBenefitsL 807375 1191633 
C Other LlabllWes 23449 23574 
D L,abt/,ty DucreDam:y 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 894697 1535050 

TOTAL LIABILITIES 894697 3006,356 

v ~ 
A Member Shacr. Cap!lg/ 

Mandatory Shares 21440171 41452892 
Volunt,,1]' Shares 0 0 
Total Member Share CapItal 21440171 41452892 

B rc.al1nt~u:x Carzrtrd 
Asset AppreClahon Over Cost 0 0 
Education & Social Reserves 0 0 
Monetary Reserves 0 0 
Other Reserves 0 0 
Undlstrtbuted Net Income 0 0 
CapItal Dlscr~pancy. 0 0 
Total TranSItory Capital 0 0 

C InSCltuttonai CaQltal 

Statlltory & Le!'.al Reserves 146783 168701 

Retarned BarnrlJgs 25211 32665 

SpecIal Asset Reserves 0 0 

DonatJons / Other Reserves 12120 23900 

UndIstributed Losses 0 0 

Y7D Net Income /Loss) Transfers 0 0 

Total Inshtuhonal Capital 18.f.1U 225266 

TOTAL CAPITAL 21624,285 41678158 

TOTAL LIABILITIES AND CAPITAL 1Z 518 982 44684514 

!I-
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Nassefu 

12/31/95 12/31/96 12/31/97 
INCOME STATEMENT 

I INCOME 
A Income - Loans 
1 Interest Income Loans 1839,173 3582317 5950672 
2 Penalty Interest Income Loans 0 0 0 
3 Commissions I Fees Loans 0 0 0 

4 (LesslInterest Rebate Loans 0 0 0 

Net Incon~ - Loang 1839173 3582317 5950672 

B Income - Liquid Investmentg 24795 97200 608721 
C Income - Financial Investments 0 0 0 

D Income - Non financial Investments 0 0 0 

E Income - Other 0 0 218,259 
F Income From DonatIOns 0 0 0 

GROSS INCOME 1863968 3679517 6777 652 

II EIl::MJ~ICIAI, CQSIS 
A Interest Expense Savin~s Deposits 750000 1100000 1400000 
B Insurance PremIums Savinps DeDoslts 0 0 0 

Financial Costs - Savings Dtlpostls 750000 1100000 1400,000 

C Fmancial Costs External Credit 17271 83480 1124835 
D Dividend Expense Shares 0 0 0 
E Insurance Premiums Shares 0 0 0 

Financial Costs - Shares 0 0 0 

F Fmancial Costs Other 0 o ' 0 

TOTAL FINANCIAL COSTS 767271 1183,480 2524835 

III Net Interest Marl!ln 1,096697 2496 037 4,252817 

EXPENSES 

IV QPERATINC EXPENSES 

Personnel 487438 1110985 1642925 
Governance 331707 334299 817,688 
Marketing 0 0 0 
Depreclalton 2625 14516 15576 
Adrrurustrallon 271272 1030483 1749895 
TOTAL OPERATING EXPENSES 1093,042 2,490,283 4226084 

V PROVISIONS RISK ASSETS 0 0 0 
VI NET INCOME FROM OPERATIONS 3655 5754 26733 

VII QlHER mCQME l EX~E~SES 
Eltraordmnrv Items (Net) 0 0 20237 

Previous Period Adiustments (Nct) 0 1700 0 

VIII NET INCOME I LOSS 3655 7454 46970 
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0 0 
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Nassefu 

Number of Credit Unions Represented In this report I 
P-E-A-R-L-S RATIOS GOALS 

~. PROTEC71QN 
1 Allowance for Loan Losses I Dehnq > 12 Mo lOO~ 

2a Net Allowance for Loan Losses 'Delmq 7 12 Mo so .. 
2b Net Allowance for Loan Losses 'DelmJl 4 6 Mo .... 
2c Net Allowance for Loan Losses I Dehnct. 1 3 Mo , ... 
3 Complete Loan Charge Off of Delmquency > 12 Mo v •• N 

4 Annual Loan Charge-offs I Average Loan Portfoho ............ 
5 Accum C1!arge Off's Recoveredl Accum Chame Offs ,0'" 

~. E.FFE.CTI!!J!. EllidNClAL S.TRT1.C1Jl.B.E. 
1 Net Loans' Total Assets 1l t"' .... ,. tQIIt\ 

2 LIqwd lovestments , Total Assets Mul'~ 

3 Fmanclallovestments! Total Assets Mul .... 

4 Non Fmanc13llovestments' Total Assets 0 .. 

5 Savmgs DepOsIts' Total Assets It tw 1171 80% 

6 External Credtl , Total Assets 0 .. 

7 Member Share Capital' Total Assets Md2lIK 

8 InstrtullOnal CaDltall Total Assets MIa'''' 
W. AS,SE.TQUALlll' 

1 Total Delm--'luencyl Total Loan Portfoho 1A .. n .. .,.,~.st SIK 

2 Non EallUIll! Assets' Total Assets 1.6 .n. .. H'~cnl:s1t 5~ 
3 Zero Cost Funds I Non eammJ1; Assets Oroot .. n. ... r ~~ot •• IO ... 

~. RATES. OF RETURN Alil2 C.0S1Ji. 
1 Net Loan locome' Average Ne! Loan Portfoho Entro, .. _ot !Ia. 
2 LI'iwd lov Income I A~ LIqUid Investments MdtRt 

3 Fm Investment locome ! Avg Fm Investments Mcit tR. 

4 Non Fm Inv locome' AVR Non Fin lovestrnnts Or .. t.r Thldl or ~ .. a.I t. Rl 

5 Fm Costs Savmgs Deposits' Avg Savmga DepOSIts MIri:.tRt 

6 Fm Costs External Crewt' AVJ1: External Credt! lA • th .... t1'~C'Il ... te as 
7 Fm Costs Member Shares' Avg Member Shares an.t rDlIIlorZ.,.dt.RS 

8 Gross M~' Average Assets 
Am IIIltN •• t4ttCt" f() RID 

Inenu ClqIltlll 

9 Qperatm~ Expenses' Average Assets 3,,*, tDIK 

10 PrOVISIOns for RIsk Assets I AveraJ1;c Assets s ftd,atr rZrdm t it. . 
l! Other Income or Expense I Average Assets AJt\osmtN ••• 

12 Net locome' Average Assets !.n 'lbt" 11th 10..-1f r:ta: 

L..J
1 

LlQfil.lUIT 
LIqwd Assets ST Payables' Total D~slts MmIsnarD. 1!¥a 

2 LIqwdtty Reserves' Total Savmgs DepOSita to .. 

3 Non Earrung LIqwd Assets! Total Assets 1A Th-al% 

4 De~oslls m CFF' Total AvaIlable LtqUJ~ty M..tm ........ "", 

fL-Il 
SlQliS. Qt: GRQIV711 {dll!lu!!! fir.p.wth Batel! 
Total Assets Mer. 0_ tan.tt ... 

2 Loans Sumdliltu.mI ftl ..... Zt 

3 Savmga DepoSits s mdttttt.add ...... .alliES 

4 External Crewt _ ... ~ .... oI .. E5 

5 Share Carntal Sut'll$trtuadtlt.,. • .!~1:1 

6 IosUlUuonal Capital s md .. tttatbl"1 " .. I.I 

7 Membmrup ~ ... s .. 

IINFLATION 

12131/95 12131196 12131/97 
1 1 1 

000% 000% 000% 
ERR 000% 000% 
ERR 000% 000% 
ERR 000% 000% 

Yes Yes Yes 
ERR 000% 000% 

000% 000% 000% 

9338% 9001% 9291% 
277% 140% 290% 
022% 265% 372% 
000% 000% 000% 
000% 000% 000% 
000% 329% 417% 

9521% 9277% 9108% 
082% 050% 048% 

000% 000% 000% 
363% 594% 048% 

13185% 6632% 99200% 

875% 11 70% 1209% 
398% 15 58% 4993% 
000% 000% 000% 

NA NA NA 
NA NA NA 
NA 1135% 5508% 

000% 000% 000% 

487% 743% 793% 
485% 7 41% 788% 
000% 000% 000% 
000% 001% 004% 
002% 002% 009% 
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NA NA NA 

248% 010% 827% 
000% 000% 000% 

ERR 9843% 4016% 
ERR 9127% 4467% 
ERR NA NA 
ERR 10000% 7760% 

NA 9334% 3761% 
ERR 2235% 3400% 
ERR NA NA 

690%\ 910%1 1120%1 
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12131198 06130/99 
1 1 

000% 000% 
000% 000% 
000% 000% 
000% 000% 

Yes No 
000% 000% 
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S 79% 765% 
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- - - - - - - - - - - -
Rachuonyo Traders Sacco 

12131/95 12131/96 12131/97 12131198 
Number of Credit Unions Represented In tbls report 0 0 I I 

l"o'UMBER QE MEMDEM ;\'I IlSERS 
Men (Membe,") 0 0 193 1152 
Women (Memb.,.) 0 0 226 961 
aender Not Retlorted (Memb.,.' 0 0 0 0 
TOTAL NUMBER OF MEMBERS 0 0 419 2113 
Vouth 0 0 0 0 
T1urd PartIes/Groups 0 0 0 0 

TOTAL NmIDER OF USERS 0 0 419 2113 

BALANCE CHmET 

I EARNINQ ASSEI:l 

A. LoanstoM<mbe,.. 

Short Term LoBIU «-I Vear) 0 0 136669 5981815 
MedIUm Term LoBIU (> 1 <- 3 Yean) 0 0 0 0 
Lon~ Term LoBlU( >3 Years) 0 0 0 0 
Other Spec,.1 LolUU 0 0 0 0 
A1!o-wl!Ilce far Lal!Il Losses 0 0 0 0 
Total Net Loans 0 0 736669 5987815 

B LiqUId Investments 

L'QU,d,ty Reserves CFF 0 0 0 0 
DepoSIts CFF 0 0 0 0 
SaVUlI!;S DetloSlts Banks eto 0 0 0 0 
Secuntles & Investments 0 0 0 0 
Other Mlseelll!IleollS Investments 0 0 0 0 
Total LIquid Investments 0 0 0 0 

C Flnanaal Investments 

Shores KUSCeO 0 0 1000 21000 
eentm! Fmanee Programme 0 0 50000 511910 
SaVUlI!;S DepoSIts Banks eto 0 0 0 0 
Secuntles & Investments 0 0 0 0 
Other MlScclll!Ileous Investments 0 0 0 0 
Total FznanCJ.allnv~lImtnt$ 0 0 51000 538970 

D Non nnandal Investments 
Venom 0 0 0 0 
A1lowl!Ilee. for Non finl!Ila,.! Investments 0 0 0 0 
Vanous 0 0 0 0 

TOTAL EARNING ASSETS 0 0 787669 6516784 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I DELINQYENCY CALCULATION METHOD NA NA NA BALANCE 
II DELINQUENCY 

D.lrnQu.ncv not Classified 0 0 0 0 
1 Day to 1 Month 0 0 0 0 
1 to 3 Months 0 0 0 2708021 
4 to 6 Months 0 0 0 2072278 
7 to 12 Months 0 0 0 600846 
Mar< Than 12 Months 0 0 0 203710 

TOTALDELIN UENCY 0 0 0 5584855 
III LOAN PORTFOLIO 0 0 736669 5987815 
IV ACCUMULATED CHARGE-OFFS 0 0 0 0 
V RECOJlERY OF CHARGE-OFFS 0 0 0 0 
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Rachuonyo Traders Sacco 

12131/95 12131/96 12131/97 
II NON EARNING ASSETS 

A LIquId Assds 

Cash & EQUIvalents 0 0 92532 
Current (Chec~) Accounts 0 0 60593 
Im?restCash 0 0 0 
L'QU,d,ty ReselVes 0 0 0 
Other 0 0 0 

Total L'quId Assds D 0 153125 

B Accounts Rece1"llbl~ 

Debtors 0 0 73870 
Interest ReceIvable 0 0 0 
Notes RecelVabl. 0 0 0 
Payroll Deduction.. ReceIvable 0 0 0 
Other Accounts RecolVBbl. 0 0 0 
Allowance for Recelvabl. Lo"es 0 0 0 

Total AccDunts Rect!lvabll! 0 0 73870 

C. FIXed Assds 

Land 0 0 0 
BwldmSl;! (Cost) 0 0 0 
Leasehold Improvements (Cost) 0 0 0 
Furmtur. & EQUIPment (Cost) 0 0 17500 
Accumulated DepreCIation 0 0 0 

Net FIXed Assds 0 0 17500 

D Other Assets 

Assets III LIQwdatlon 0 0 0 
Advances 0 0 0 
PrepaId Expenses 0 0 26000 
Other Assets 0 0 0 
Accumulated AmortIZation 0 0 0 
Total Other Assets 0 0 26000 

E. Problem Assets 

Doubtful Ass.ts 0 0 0 
Accountmg DlScr.p~cy_ Assets 0 0 0 
Other 0 0 0 

Total Problun Assets 0 0 0 

TOTAL NON EARNING ASSETS 0 0 170495 

TOTAL ASSETS ° 0 !,058164 

12131/98 06130/99 

123047 123047 
205952 205952 

0 0 
0 0 
0 0 

328999 328999 

0 0 
520293 520293 

0 0 
0 0 

125870 125870 
0 0 

646163 646163 

0 0 
0 0 
0 0 

316619 316619 
0 0 

316619 316619 

0 0 
0 0 

172 686 172686 
100450 100450 

0 0 
273136 273136 

0 0 
0 0 
0 0 

0 0 

1564917 1564917 

8091701 8091702 

ANNUAL 
GOAL 

01/01/00 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 

0 

0 

~Cmptt 

000% 
OOOO!. 
0000/ 
00001 
000% 

000% 

000% 
000'1 
000010 
000% 
000% 
000% 

000% 

000% 
000% 
000% 
000% 
00010 

000% 

000010 
0000/ 
0000/ 
000/ 
000% 
000% 

000010 
000% 
0000/ 

000% 

000% 

000% 



- - - - - - - - -
Rachuonyo Traders Sacco 

12131/95 12131/96 
IlL UITElWlI l!EAB.m~ I.IAl!ILITIF--S 

A. ~g!'iae1l2f11Qrlll 
Regular Savin!!. Deposits 0 0 
FIXed Savin!!s Deposits 0 0 
Youth Savln!!s Depos.ts 0 0 
Spec.al Savin!!s Deposits 0 0 
Pled!!ed Savin!!s Deposits 0 0 
Total Savln!!s Deposit. 0 0 

B E~1WJgl Ct:§.rli1 
Short renn Loans CFF<-I yr 0 0 
Lon!! renn Loans CFF>I yr 0 0 
Loans Banks 0 0 
Loans Other Erternal InstItutions 0 0 
Total Erternal CredIt 0 0 

TOTAL INTEREST BEARING LIABILITIES 0 0 

IV l'lQl'l INTERESI l!EAB.m~ LIABILITIES 

A Short rennAccountsPayable «-30 Days) 0 0 
B ProvISIons (. g WageslBenej.tsj 0 0 
C Other Liabilities 0 0 
D L.ab.lrtv Discrevancv 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 0 0 

TOTAL LIABILITIES 0 0 

V ~ 

A. M""ber Share CapItal 
Mandatory Shares 0 0 
Voluntarv Shares 0 0 
Total Member Share Capital 0 0 

B Iraarl/Qa. CII/tllal 

Asset Apprec.ation Over Cost 0 0 
EducatIon & Soc,al Reserves 0 0 
Monetary Re .. rves 0 0 
Other Ru~rvts 0 0 
UndlStrrbuted Net Income 0 0 
Cam tal D.screpancv 0 0 
Total TranSlto", Ca",tal 0 0 

C InmtutiMal Cllpltal 

Statutory & ul1al Reserves 0 0 
Retained Earnings 0 0 

Spec.al Asset Reserves 0 0 

Donations / Other Reserves 0 0 

UndlStrrbuted Losses 0 0 

l7D Net Incom. fLoss) Transfers 0 0 

Total Institutional Capital 0 0 

TOTAL CAPITAL 0 0 

TOTAL LIABILITIES AND CAPITAL 0 0 

- - -
12131/97 12131198 06130/99 
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Rachuonyo Traders Sacco 

12131/95 12131196 12131/97 
INCOME STATEMENT 

I lliC.QME 
A Income Loans 
I Interest Income Loans 0 0 28022 
2 Penalty Interest Income Loans 0 0 0 
3 CommIssIons / Fees Loans 0 0 0 
4 (Less) Interest Rebate Loans 0 0 0 

Net Income - Loans 0 0 28022 

B Income - LU/uu! Investmenn 0 0 0 

C Income - FmanclIlIlnvest1/renn 0 0 0 
D Income - Non jinanclIll Investments 0 0 0 

E Income - Other 0 0 1415 
F Income From Donations 0 0 0 

GROSS INCOME 0 0 29437 

II EIl'M,rs:CIAL CQSIS 
A Interest Expense Savm>:s DepoSIts 0 0 0 
B Insurance PremIums Savm>:s Deposits 0 0 0 

Fmonctal Costs - Savmgs Depostfs 0 0 0 
C Fmanctal Costs External Cred,t 0 0 0 
D DIVIdend Expense Shares 0 0 0 
E Insurance PremIums Shares 0 0 0 

Fmonctal Costs Shares 0 0 0 

F Fmanclal Costs Other 0 0 0 

TOT AL FINANCIAL COSTS 0 0 0 

III Net Interest Margin 0 0 29,437 

EXPENSES 

IV Q~ERAIlrs:Q EX~Ers:SES 

PersOlUlcl 0 0 42900 
Governance 0 0 95572 
Marl..ettnl1: 0 0 10095 
Depreclahon 0 0 0 
AdmUllstrahon 0 0 69038 
TOTAL OPERATING EXPENSES 0 0 217605 

V PROVISIONS RISK ASSETS 0 0 0 
VI NET INCOME FROM OPERATIONS 0 0 (188168 

VII QlHER mCQME l EX~EI'lSES 
Extraordinary ItemsJNe!} 0 0 0 

PrevIous Penod Adlustmentsffiet) 0 0 0 

VIII NET INCOME I LOSS 0 0 (188168 
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R h T d ANNUAL s ac uonyo ra ers acco 

GOAL 
12/31/95 12/31/96 12/31/97 12131198 06130199 01/01/00 ~. Complete Number of Credit Unions ReDresented In this reDort I 0 0 1 1 1 0 P E-A-R-L-S RATIOS GOALS iL-J. PROTEC77ON 

1 Allowance for Loan Losses! Dehnq >12 Mo IOO~ NA NA 000% 000% 000% NA NA 2a Net Allowance for Loan Losses ! DeUnq 7 12 Mo sm ERR NA 000% 000% 000% NA NA 2b Net Allowance for Loan Losses I Dehnq 4-6 Mo ,m ERR NA 000% 000% 000% NA NA 2c Net Allowance for Loan Losses I Dehnq 1 3 Mo 10 .. ERR NA 000% 000% 000% NA NA 3 ComIJIete Loan CjJarge-off of Dehnquenq> 12 Mo y.,rN. NA NA Yes No No NA 000% 4 Annual Loan Chargo-offs/ Average Loan Portfolio _. 
ERR 000% 000% 000% 000% NA NA 5 Accum Ch~e Offs Recovered! Accum Char~e Offs 00 .. o 00% 000% 000% 000% 000% NA NA 

~. EFEE.CJ7!!.E. Elti<1li.C.W. S.TRUC1VRE 
1 Net Loans! Total Assets B ... '7. 10% NA NA 6962% 7400% 7400% NA NA 2 uQwd Investments! Tota! Assets Mu2 .... NA NA 000% 000% 000% NA NA 3 Fmancla\ Investments! Total Assets MuJ'" NA NA 482% 666% 666% NA NA 4 Non Fmanclal Investments! Total Assett O~ NA NA 000% 000% 000% NA NA S Savmgs DepOSIts f Total Assets a hI' tD 7. 10,. NA NA 000% 018% 018% NA NA 6 External Credtt! Total Assets ... NA NA o OOOA. o OO~. 000% NA NA 7 Member Share CapItal! Total AsSets Ma:1e~ NA NA liS 48% 100 SO% 100 SO% NA NA 8 InsfJtutlOnal C~Pltal/ Total Assets MIol011 NA NA IS 70% o 88% 088% NA NA 

::LJ
1 

ASSET QUAUIT 
Total Dehnquency / Total Loan Portfolio Lt.nu. Equol's.. NA NA 000% 1344% 1344% NA NA 2 Non EatIllIlg Assets! Total Assets Lt •• Tha .rJ:~.dt $% NA NA 2SS6% 1934% 1934% NA NA 3 Zero Cost Funds f Non earrunR Assets _ .. 

IOO~ 000% 000% 60 SS% 3 48% 348% NA NA 
l!LJ RArES. QERETUB.l':f.M:i.D. COSTS 

\ Net Loan Income f Avera~e Net Loan Portfolio Entr:-." urftJ Rat. NA NA 3 80% 2408% 2727% NA NA 2 LIqUId Inv Income / Avg. LIqUId Investments MlltetRlite. NA NA NA NA NA NA NA 3 Fm Investment Income! Avg Fm Investments Mtrk~tRI:u.. NA NA 000% 234% 259% NA NA 4 Non Fm Inv Income I A~ Non Fm Invcsbnnts On t.rnqor!l1It.1ttRt NA NA NA NA NA NA NA S Fm Costs Savmgs D~oslts / ~vg_ Savmgs Qeposlts Mtrt:.tRat • NA NA NA NA 000% NA NA 6 Fm Costs External Credttl A ~ External Credtt lA .Thq'rJ:wldt,RS NA NA NA NA NA NA NA 7 Fm Costs Member Shares! Avg Member Shares On ttl' Thu. or ~@_d t. as NA NA 000% 000% 000% NA NA & Oross Margm f Average Assets Am ... N ... I .. dt .. C ..... ra'lUD 
NA NA 278% 1894% 2159% NA NA 

In"I" .... Cattttl 9 Operaung Expenses / Average Assets JII lOll NA NA 2056% 1885% 2149% NA NA \ 0 ProwlOns for RIsk Assets! Average Assets S ftd .t t r EIthn.t.U ...... NA NA 000% 000% 000% NA NA 11 Other Income or Expense f Average Assets Am antN ...... NA NA 000% 000% 000% NA NA 12 Net Income! AveraRe Assets Et" Ifht,.. hth .. lilt £. NA NA 1778% 009% 010% NA NA 

l:..--I\ LIQUIDITY 
uqwd Assets ST Payable! I Total DepoSIts MJnJnulftlJ!% NA NA NA 228472% 22&472% NA NA 2 uqwdtly Reserves f Total SlMIlgs DepOSIts 

10" NA NA NA 000% 000% NA NA 3 Non Eammg uqwd Assettl I Total Assets Le TbMl" 000% NA 1447% 407% 407% NA NA 4 D~oslts m CFF! Total Available LJQwdtly M_Am • ..,t 000% NA 000% 000% 000% NA NA 
~_.J SIGti£ QE GRQW711 (AllllY.!!l Gt.e!f1J.t RatgJ 

1 Total Assets 
MnU. .. :ranIW:l •• ERR NA NA 66469% 000% NA NA 2 Loans 

8 md nU. thl.~JO_tl"'J:t ERR NA NA 71282% 000% NA NA 3 Savmgs Deposits 
Sutftd tt mJ.w.oldlllJ:5 ERR NA NA NA 000% NA NA 4 External Credtt 
MInhrI_ t ."hI .. v. •• tllD 1:5 ERR NA NA 000% NA NA NA 5 Share CapItal 
Sat'lldMrtt -=N ft. -tIllE7 NA NA 10000% S6S 48% 000% NA NA 6 InslJtulJonai CapItal 
Sul"dd. tt d>f .... oIhl:. ERR NA ERR 5728% 000% NA NA 7 Membersluo 

"""~~ ERR NA NA 40430% 000% NA NA 
!INFLATION 

NAI NAI 1120%1 1060%\ 1255% 

Pago 1 
09 11 AM 10122199 



Consohdated 

12131/95 12131/96 
Number of Credit Unions Represented In this repor! 9 9 

NUMBER QE MEMBERS & IlSE:M 
Men (Membe,,) 7468 8335 
Women (Membe,,) 3387 5202 
Gender Not Reported (Membe,,) 14618 13856 
TOT'lL NUMBER OF MEMBERS 25473 2U93 
Youth 0 0 
Third Parttes/Groups 0 0 

TOTAL NUMBER OF USERS 25473 27.393 

~ALA~CESHEEI 

I EARNING ASSET:l 

A. Loans to Members 

Short Term Loans «=1 Year) 1914591 1268056 
MedIum Term Loans (> 1 <- 3 Years) 556297 165 673494082 
Lo~ Term Loans (>3 Years) 0 0 
Other Spec ... 1 Loans 321156 621632 
Allowance for Loan Lo ... s (201414 0 
Total Net Loans 558331498 675383770 

B LJqutd Im.estments 

LIQUIdIty Reserves CFF 0 0 
DepoSIts CFF 0 0 
Savml(S DepoSIts Banks etc 29891433 14587806 
Secuntles & Investments 1424568 628399 
Other MIScellaneous Investments 954262 0 
Total L,qu,d Investments 32270263 15216204 

C Fmanaal Investments 

Shares KUSCCO 382250 730650 
Central Fmanee Programme 14536264 18814988 
Savlrlll'DepoSlt! Banks etc 3112666 4612666 
Secunlles & Investments 320088 357089 
Other Ml,cellaneous Investments 14072 221 21 515422 
Total Fznanczal Inl-utments 32423490 46030815 

D Non FJnanaallnvestments 
Venous 0 0 
Allowances for Non finanelBIInvestment! 0 0 
Vanous 0 0 

TOTAL EARNING ASSETS 613 01S lSI 736630790 

ADDITIONAL LOAN PORTFOLIO INFORMATION 
I DELINQUENCY CALCULATION METHOD NA NA 
II DELINOUENCI 

Delinquency not Classifted 151934981 169086737 
1 Day to 1 Month 0 0 
1 to 3 Months 0 0 
4 to 6Months 0 0 
7 to 12 Months 0 0 
More Than 12 Months 0 0 

TOTAL DELINQUENCY 151934981 169086737 
III LOAN PORTFOLIO 558532912 675383770 
II ACCUMULATED CHARGE-OFFS 0 0 
V RECOVERY OF CHARGE-OFFS 0 0 

12131/97 12131/98 
10 10 

9630 22437 
6626 11 416 

18166 3689 
34422 37.542 

0 0 
0 0 

34422 37542 

3029628 7967234 
843195561 1059101596 

0 0 
1363965 1 701 303 

0 0 
847589155 1068770133 

0 0 
0 0 

27575486 37555514 
3477122 50000 
9550550 12398885 

40603158 50004399 

497650 637650 
19338102 24910894 
4735869 12945116 

571 449 571 449 
25589813 16036200 
50732884 55101309 

0 0 
0 0 
0 0 

938915197 1173875841 

BALANCE BALANCE 

224968246 0 
0 0 
0 10704333 
0 6639926 
0 2 755506 
0 2 035926 
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0 0 
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0 
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- - - - - - - - -
Consolidated 

12131/95 12131/96 
II NON EARNING ASSETS 

A LIquId Assets 

Cash & EaUlvalents 292548 18924 
Current (Checkm~) Accounts (12756748 21355520 
Impre,tCash 0 0 
LIQUldltv Reserves 0 0 
Other 0 0 

Total LIquId Assets (12464200 21314445 

B Accounts R~celvabl~ 

Debtom 861333 1276387 
Interest Recelvablo I 389212 3358938 
Note. R.celvable 0 0 
Payroll DeductIOns ReceIVable 58618796 58339248 
Other Accounts Rec.,vable 1989396 1670425 
Allowance for ReceIVabl. Lo .. e. 132S 092 (401243 

Total Accounts R~celvab1~ 62530646 64243755 

C F u.ed Assets 

Land I 113838 1235660 
BUlldmgs (Co.t) 0 3316720 
L .... hold Improvements (Cost) 0 0 
Furmture & EQulPm.nt (Cost) 3013286 3055676 
Accumulated Depreclallon 0 0 

Net FIXed Assets 4127124 7608056 

DOth.,. Assets 

Assets m L'Qu,dallon 0 0 
Advances 149147 48453 
PrepOld Expenses 2665 357049 
Other As,et, 487814 1 132673 
Accumulated Amortization 0 0 
Total Other Assets 639626 1538175 

E Problem Assets 

Doubtful Assets 472 444 1147749 
Accountm. Dl!creoancv Assets 0 0 
Other 0 0 

Total Problem Assets 472444 114~ 749 

TOTAL NON EARNING ASSETS 55,305,640 95912179 

TOTAL ASSETS 678,330890 832542969 

- - - - - -
12/31/97 12131/98 

3399 815 4712793 
5523281 !l2 025 340 

36525 4482 
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ConsolIdated 

12131195 12131/96 

m ItITERE~I I!EARlliG UAI!ILIm~ 

A. SgYWgl I:!tJ1~rJu. 
Regular Savln.s D.oosHs 1675000 560960 

FlIed SavlI1M Del'Pslts 0 0 

Youth SaYII1M DepOSIts 0 0 

SpecIal SaY/nKs DepOSIts 0 0 

Pledj(ed Savln!!:s DepOSIts a a 
Total Savtngs D<!poSlts 1675000 560960 

B Eige:agl CudJr 
Short Term Loans CFF<~lyr 5888510 5039178 

Lon;: Term Loans CFF>lyr 6044302 3724000 

Loans Bonks 824418 3157704 

Loans Other External Inshh,tlons 0 838804 

Total E,de1'nal CredIt 1Z 75'1.230 12759686 

TOTAL INTEREST BEARING LIABILITIES 14432230 13,320646 

IV l'iOl!lIl'iIERE~I HEARING LIABIl·rTIES 

A Shorl Term Accounts PayaM. « -30 Days) 1380348 1937849 

B ProvISIOns (e g WageslBen<fits) 20458 062 25324485 

e Other LiabIlItIes 14675114 15604559 

D L'ab,/lf> DlScrepanev 0 0 

TOTAL NON INTEREST BEARING LIABILITIES 36514124 42866893 

TOTAL LIABILITIES SO 946,354 56187539 

v ~ 
A. Member Share W!P!tal 

Mandatory Shares 338261877 440249535 

Volul1taryShares 260494026 302037175 

Total Member Shart Camtal 598761903 74Z 287310 

B XtaUlltQO'. W!121!al 

Asset ApprecIatIon Over Cost 0 0 

Educallon & SocIal Reserves 0 0 

Monetary Reserves 0 0 

Other Reserves 0 0 

UndIstributed Net Income 0 0 

CaDltaJ D,screoanev 0 0 

Total TranSItory CapItal 0 0 

C InstItutIOnal CaPItal 

Statutory & Le!!:al Reserves 15288314 17271018 

Retained Earmngs 9083012 11 674203 

SpeCIal Asset Reserves 4068685 4864435 

Donallons / Other Reserves 182623 252465 

UndIStributed Losses 0 0 

Y1D Net Income fLoss)]ral!ifers 0 6000 

Total Instltullonal Capital 28622633 34068120 

TOTAL CAPITAL 627,384 S36 776,355430 

TOTAL LIABll.ITlES AND CAPITAL 678.330890 832542969 

12131197 12131/98 

374308 18217219 

0 850000 

0 0 
0 a 
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- - - - - - - - - -
ConsolIdated 

12131/95 12131196 
INCOME STATEMENT 

I .lNCQME 
A Income - Loans 

J Interest Income Loans 55967849 73274071 
2 Penalty Interest Income Loans 9920 31610 
3 CommiSSIons I Fees Loans 41887 198310 
4 (l"ess) Interest Rebate Loans 0 0 

Net Income - Loans 56019656 73503991 

B Income - L,qu,d Investments 6221-12 1282642 
C Income - FinanCIal Investments 851,075 437,01-1 

D Income - Noncflnanclal Invenments 0 0 
E Income - Other 63,355 285411 
F Income From DonatIons 0 0 
GROSS INCOME 57556228 75509058 

II EINANCIAL CQsrs 
A Interest Expense Savings Deposits 750000 1100000 
B Insurance PremIums Savlnf!s Deposits 0 0 

FinanCIal Cons Savings Deposits 750000 1,100,000 

C Fmanclal Costs External Cred,t 1652175 6 Q42 229 
D Dividend Expense Shares 30910497 35279547 
E Insurance PremIums Shares 0 0 

FinanCial Cons Shares 30,910,497 35,279547 
F Fmanclal Costs Other 1235 818 797393 

TOTAL FINANCIAL COSTS 34548490 43219,169 

III Net Interest Margm 23007,737 32289889 

EXPENSES 

IV QrERAIING EXrENSES 
Personnel 8494699 11679645 
Governance 4,187217 5,748927 
Marketmll 558488 674701 
DepreCiation 394955 435002 
Admmtstratlon 8891766 10830036 
TOTAL OPERATING EXPENSES 22527124 29368.311 

V PROVISIONS RISK ASSETS 328092 610235 
VI NET INCOME FROM OPERATIONS 152521 2311344 

VII QIHER I~CQME l EXrENSES 
E).traordmary Items (Net) 0 0 
PrevIOus Period Ad iustmcnts (Net) 800 279846 

VIII NLT INCOME I LOSS 153321 2591190 

- -
12131197 12/31198 

96512498 129596257 
68710 106010 

181350 0 
0 137115 

96762557 129839382 
1504566 2501927 

870,417 1,306920 

31214 242,737 
447,910 3837,660 

0 0 

99616664 137728625 

1400000 6716534 

0 0 
1,400,000 6716,534 
6355066 13529024 

51913981 64285960 

0 0 

51,913,981 64,285,960 

587757 476085 
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1 103082 2677 881 

13523 463 14277547 
37121.592 51389178 

68500 0 
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504102 3 142483 
(438273 (1 076 153 
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ConsolIdated 
12131/95 

Number of Credit Unions Represented In this report 9 

P-E-A-R-L-S RATIOS GOALS 
ILl, PROTECUON 

I Allowance for Loan Losses I Delmq >12 Mo lOa" NA 
2a Net Allowance for Loan Losses I Delmq 7 12 Mo 50" ERR 
2b Net Allowance for Loan Losses I Delmq 4 6 Mo 3'" ERR 
2c Net Allowance for Loan Losses I Delmq 1 3 Mo I'" ERR 
3 Complete Loan Charge Off of Delmquency > 12 Mo v. rN Yes 
4 Annual Loan Charge offs I Average Loan Portfoho 111I"lml ... ERR 
5 Accwn CharRe Offs Recovered! Accwn Char!!e Offs DO" 000% 

~, EFEE.rnl!.E. EltidNCldL S.X8..UClTJRE 
I Net Loans I Total Assets B (w Q7G 10% 8231% 
2 Ltqwd Investments I Total Assets MIU1G~ 476% 
3 Fmanclal Investments I Total Assets Mul0% 478% 
4 Non Fmanclal Investments I Total Assets 0" 000% 
5 Savmgs DepOSits I Total Assets B t'll' n7. '0% 025% 
6 External Credit I Total Assets '" 188% 
7 Member Share Capital I Total Assets MalO'" 8827% 
8 InslltullOnal Capital I Total Assets MIni'" 422% 

:1..-11 
ASSET OUALITY 
Total Delmquency I Total Loan Portfoho I.e • nUt" or E~a..l t. 5,. 000% 

2 Non Eammg Assets I Total Assets 1A ThUl. tr Eqtld t. 5% 815% 
3 Zero Cost Funds I Non eartung Assets Or. ", n"" ,,~.'" DO" 11778% 

LJ, RATES OF RETURN tJ.t:i12 COS:rs. 
1 Net Loan Income I Average Net Loan Portfoho htrellr.burlal Rat 1003% 
2 Lt'lwd Inv Income I Avg Ltqwd Investments MrietR tt. 19~% 
3 Fm Investment Income I Avg Fm Investments MWttRat •• 262% 
4 Non Fm Inv Income I Av!! Non Fm Investmnts On t TbIUl r.~alt Rl NA 
5 Fm Costs SaYIngs Depostts I A~ SaYIn~Deposlts Mmit tR t 4478% 
6 Fm Costs External Credit I Av!! External Credit r..uThu ~ .. oI' R.S 1295% 
7 Fm Costs Member Shares I Avg Member Shares O .... ur Thtn or Ef(QaI t R5 516% 

8 Gross Margm I Average Assets 
Am.ltntN ..... t.c. RJ R.1G 

339% lnrn ,Cl'J)ltd 

9 Opcrallng Expenses I Average Assets n\ lOti. 332% 
10 ProVISIOns for Rlsk Assets I Avera!!e Assets s fttle it Ertha t u .. 005% 
II Other Income or Expense I Average Assets AmtlfttN •• 000% 
12 Net Income I Averalte Assets b chi I'll 11th • IlIr r~' 002% 

L.J
I 

LlQUl12lIT 
Ltqwd Assets ST payables I Total DepOSits Mln!mum 1:5% 110004% 

2 Ltqwdity Reserves I Total Savmgs DepOSits I ... 000% 
3 Non Eartung Ltqwd Assets I Total Assets Lt .. Thaa1~ 184% 
4 DepOSIts In CFF I Total Avatlable UQwditv ,Am .... , 000% 

fL-Il 
SlGNS. QE GRQWTH (LJl!!1u!lI. (iwltll R!!1«! 
Total Assets M I'IItbnhlfJ dot. ERR 

2 Loans s tddHtt tN'''IOlllblEt ERR 
3 Savmgs DepOSits Suttld atl <hi Y 101 .. £5 ERR 
4 External Credit MInbman.t. hi _ ... Ift £5 ERR 
5 Share Capital SuJnd IItt •• thl ""n1ll1lllE7 NA 
6 lnslttullonal Capital Satnd .. t t .,hIt", ..... I .. :u ERR 
7 Mcmbmlup . M!A'" ERR 

'If UNFLATION 690%1 
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12131/96 12131197 12131/98 
9 10 10 
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NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 

NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 
NA NA 

0948 AM 10122199 



- - - - - - - - - - - - -
TABLE la Fmanclal Services 

Mlcropenterprlse ImplementatIon Grant Program 
Slmphfied Activity and Fmanclal Statement 10 Local Currency and $US 

~ 
(a) internatIOnal FinancIal StallsllCS internatIonal Monetary Fund November 1996 
(1) internatIonal FinancIal StatISticS internatIOnal Monetary Fund November 1996 
(2) Monthly EconomIc RevIew Central Bani.. of Kenya September 1996 Month on Month 
(3) Savings moblhzatlon cost offunds (R5 In the PEARLS ratIos) 

- - - - - -



Mlcrofmance Expansion Programme (M E P ) 
SACCO Programme Participants 
Summary Institutional Profiles 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

2 
3 
4 
5 
6 
7 
8 
9 
10 

Exchange rate 

SAC.CQ 

KITE 
Egerton Unrverslty 
Masaku Traders 
L1muru Traders 
Bandan 
Klhfl Teachers * 
Rachuonyo Traders 
Klpslgls Teachers 
Munganra Tea 
Nassefu 

Totals 

Averages 

KITE 
Egerton Unrverslty 
Masaku Traders 
Llmuru Traders 
Bandarl 
Klhfl Teachers * 
Rachuonyo Traders 
Klpslgls Teachers 
MU!1gania Tea 
Nassefu 

Totals 

* A R P SACCO 
11/1/99 + 1 1\ \ 

60 Kshs = $1 

Dominant 

Common Payroll 

Dommant 

Loan Wlthrawable 

Im'm aono. 

1999 

Number 

!llMl!llis 

1999 

Asset 

~ 

1999 

Asset 

J.J...S.£ Dedyctlon lnt.Ba1e ~ Computenzed 

Klsumu 
Nakuru 

Machakos 
Llmuru 

Mombasa 
Klhfl 

Oyugls 
~ 

Kencho 
Embu 

Nairobi 

Nyanza - Teacn~rs' 6,582 \ - 2054-80 049 ;;~$3 424,6§'t 
Rift Valley Faculty 2986 169318263 $2821971 

~EaSfem~t ~ 'llracrers:~"<"' ~""'-18'6"~~nW§22' ~: l§f,~'""" 
Central T;ade7s - - 35'0 - 4595 761 --~ $76 596 ~ 

- Coa§f" ~ Port Atlihon-ry- ,,3,584 r '125 2'S2'"'()26 ""'J3 754.700 
Coast Teachers 5 605 192607821 $3210130 

:""Nyariii ~Traders~' '~~13~ -,"l3',o9T70t ''''\~,$134.862,~ 
Rift Valley Teachers 11886 586 950 543~ $9782509 

Central v Tea growers"''''''' {017:'" '''85;178999 -,"$1-419.(350-
..... ... .... - '"" "" ..... 

Nairobi Government 1 045 95581 868 $1 593031 

38,354 1.578938,954 $26315,649 

3,835 157,893,895 $2631,565 

YeSl'~~ 1'200%' - _ Yes 

Yes 1200% No 
'\:"t1£:!\~6-6Wo - ~ No ~ , 

No 2100% No 
"-Yes~~ 1800% - No 

Yes 17 00% 
• "No~ ',2660% 
~ >... -

Yes 1200% 
Ass!9Ti'· \2400% 

Yes 1500% 

Yes 
., Yes~-­

Yes 
Yes' 
No 

Average Savings Instltullonal 

Total savings Loans Ln I savmgs growth capital Return on 

Sm!tng.s ~ peunbr Outstanding ra1tQ rate 1999 ratio 1999 assets 1999 

No 
No 

dQo ~ 

No 
¥es 
Yes 

,No 
Yes 
'No 
No 

~ 

175.922,231 
151246343 
4,327846 
4343714 

190397,051 

~ 875;133 ~ 17~?97~?6A: -26Jl~.f~: ;'.;f67.@§ 825- L" 9~ 5~o/~~ . 18, 8Ar~_~ 5 5~~~. -005%. k r.,.~ 

168012897 
8.131 757 

o 151 246343 50652 145887398 9646% 2336% 932% 663% 
o ~ - ::';r327:84e-~"" -;'2~,26~~~"--f3:~86422 r- ~n 92~1o ~ \ 26 59r,;'~"':'f5~,-~-'''8 07%"" t" .,. ~ " 

o 4343714 12411 3648991 8401% 3857% 092% 121% 
~' ~--:>\ \ "~·1~·391,C1.~1~~5~l?("r'" 3 §.8'735g-4J~ __ ~ 9a93%' - _ 2?~52'!"r, ., 56YO~ ~ , 629% 
5737007 173749904 30999 117297816 6981% 2434% 490% 352% 
'14400 \8146:157~'-· 3.855'~;x -5,987-815 '~~7350% 000%- -088% 010% I. 

.... ">-..-'- ... _~ ............ ___ -... "'- _ J- __ ""\..0 "" -"'- -4 ..... " __ ...... 1_ 

501 957295 0 501 957295 42231 508836174 101 37% 2310% 439% 597% 
23 559~85j , ~ ifltllif!filffffJ - 3tA3~~3t-:::"~~~t?U:--~ 3~;r69~Jlr ';:.<' 85 ~5%_: ~,-1215% L ~_~ ~~ ~ 4Jl~0% \ 
83821 074 0 83821 074 80212 82739206 9871% 2817% 233% 283% 

1,311,720065 If#fifiifit#til1 1.332216.985 34,735 1,256,151 780 9576% 


