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| Executive Summary

The World Councill of Credit Unions (WOCCU) has been fully implementing the
Microfinance Expansion Programme (M E P ) for less than one year Since the inttial
programme workshops were concluded in November 1998, WOCCU has accepted 10
Saccos into the M E P and has identified key i1ssues within each of the Saccos that
require strengthening Individual Sacco technical assistance and training has been
delivered and committee (board) members have been made to understand the main
challenges that they now face

The emphasis now Is on taking corrective action In the 1dentified areas As such,
WOCCU has been concentrating on the following

= Improving key accounting areas so that financial statements reflect the true
conditions of Saccos with a special emphasis on the proper reporting of
institutional capital

= Reducing delinquency in non—employee-based Saccos by implementing a new
incentive-based lending system and putting In place a proven recovery
programme

" Facilitating the introduction of a proven, state-of-the-art computer software

programme to help reduce costs, improve accuracy and productivity, and foster
sound internal controls

= Expanding member services with “front office” (withdrawable savings) products

= Communicating sound governance systems which permit effective decision
making and a constructive separation of duties

n Providing new, innovative approaches to increasing loan yields in Saccos

through the introduction of new loan programmes
= Adopting the WOCCU-developed model by-laws which permit a more effective
legal framework

u Moving existing Sacco loan underwriting programmes from an “entittement”
scheme to one of character-based lending
= Educating Sacco leaders on the need to price products on a full recovery basis

and to move forward quickly in order to achieve desired results

While results realized to date have been slower than expected, there 1s a clear trend of
moving in the night direction Sacco participants are increasing loan rates, expanding
their common bonds, introducing withdrawable savings services, monitoring loan
delinquency and implementing loan recovery systems, adopting WOCCU’s model by-
laws, improving basic accounting techniques, and generally, embracing a stronger
business approach to running their Saccos
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For the most part, performance-based programmes are foreign to Kenyan Saccos As
such, it requires patience and persistence to move Sacco leaders in the rnight direction
The process i1s continual and will get easler as levels of understanding improve The
financial results are not where WOCCU would like to see them at this point but the
direction i1s clear The “numbers” are the outputs and will reflect the quality of the
“inputs * Those inputs are being put in place now and are progressing well

Il Activities During Reporting Period

The following 1s a brief description of the activities that have taken place during the
reporting period (1 April - 30 September 1999) It also includes some actions that have

taken place in October 1999

¢  Technical Assistance - Numerous technical assistance visits have taken
place at all M E P participant Saccos The focus of the visits has principally
been on accounting, the new model by-laws, debt recovery in Traders
Saccos, governance issues and marketing The following i1s a summary of
the 1ssues that are facing each of the Saccos involved in the programme

Sacco Technical Assistance Current Status
Focus

Bandarn Accounting records updating & | The Sacco is resistant to incurring any extra costs
balancing, preparing for change | for relocating its office in order to offer front office
In computer software, services to members WOCCU s continuing to
introducing front office work with Bandart to find a solution
(withdrawable savings) service,
revising by-laws to expand All other 1ssues are progressing The Sacco is
common bond marketing to the | well managed and is financially sound
existing field of membership

Kilifi Accounting records updating & | The Sacco has been slow to act and has not met

Teachers balancing, preparing for change | the action steps in its work plan
in computer software, raising
loan interest rates WOCCU has scheduled a full commuttee (board)

meeting in November to outline its concerns

World Council of Credit Unions / Kenya
Microfinance Expansion Programme (M E P )
Progress report #4 1 April - 30 Sep 1999

E-mail woccu@form-net com



Technical Assistance
Focus

Sacco

Current Status

Moving office to new &
expanded quarters, introducing
front office operations, reducing
delinquency, growing
membership, revising by-laws
to expand field of membership
converting to computer

Masaku
Traders

Masaku Traders will move to a new office in
October and introduce front office services shortly
thereafter It is near adopting the WOCCU model
by-laws and it will expand its field of membership
to allow It to reach to a new and larger group of
microentrepreneurs It will add a staff marketing
person shortly to help grow the Sacco and
computerise as soon as it can be scheduled A
new pricing system utiizing “on-time” repayment
incentives has been mtroduced to the Sacco by
WOCCU and 1s expected to be adopted shortly

Raising loan interest rates,
reducing delinquency, updating
accounting records and
balancing, improving
governance

Limuru
Traders

The Sacco has been slow to respond to adopting
WOCCU model credit union concepts Due toa
recent in-depth meeting with the committee and
the Sacco attending a 4-day workshop, WOCCU
expects it to improve the maintenance of its
accounting records and reducing its delinquency
WOCCU has been influential in two committee
members resigning their posts due to serious
delinquency conditions “Development grant”
funds are being withheld until the Sacco makes
progress in these areas The Sacco has raised its
effective loan rate from 12% to 23%

Reducing delinquency,
preparing for computerisation,
improving staff communication
and training, marketing to
potential members

Mungania
Tea

Mungania Tea Growers 1s preparing for
computenisation and s holding regular staff
meetings WOCCU will provide “customer care”
training shortly to front line personnel

The Sacco 1s following a market pricing approach

Bringing accounting records
current, raising loan interest
rates, expanding the common
bond, preparing for
computerisation, increasing
office space to allow for front
office services

Egerton
University

Accounting records have been brought to date and
the Sacco Is preparing for computerisation Final
changes have been made to its by-laws Front
office services will be expanded slowly until new or
expanded offices can be found Computerisation
will take place as soon as it can be scheduled

The need to increase loan interest rates has been
stalled because of WOCCU's inability to find an

external lending source

World Council of Credit Unions / Kenya
Microfinance Expanston Programme (ME P )
Progress report #4 1 April - 30 Sep 1999

E-mail woccu@form-net com



Sacco

Technical Assistance
Focus

Current Status

Rachuonyo
Traders

Reconstructing accounting
records, reducing delinquency
improving nternal controls,
preparing for computerisation,
increasing profitability

The Sacco has been making progress in
reconstructing its accounting records and has now
recruited competent staff to carry out the task
WOCCU technicians will assist the Sacco in this
area in November Delinquency rates are coming
down due to an aggressive recovery system put in
place by the Sacco After accounting i1s up to
date, the Sacco will computerise

A new pricing system utilizing “on-time” repayment
incentives has been introduced to the Sacco by
WOCCU and is expected to be adopted shortly

Kipsigis
Teachers

Increasing loan interest rates,
preparing for conversion to new
computer software

The need to increase loan interest rates has been
stalled because of WOCCU’s inability to find an
external lending source Computerisation efforts
are continuing

Kipsigis 1s near adopting WOCCU'’s maodel by-laws
with some minor revisions

Nassefu

Relocating to new office space
in order to offer front office
services ncreasing loan
interest rates, bringing
accounting records up to date,
preparing for computerisation,
reversing the member exodus
trend and grow Sacco

The Sacco Is close to identifying new office
facilities that will allow for front office services
bringing its accounting records up to date with
WOCCU s assistance and will convert to computer
as soon as it can be scheduled

Itis

An intensified communications and marketing
programme has been put in place

Kisumu
Teachers

Increasing loan interest rates,
computerising operations,
bringing accounting records
current, improving governance

The need to increase loan interest rates has been
stalled because of WOCCU's tnability to find an
external lending source Computenisation efforts
are continuing but WOCCU will withhold any
development grant assistance until the Sacco has
brought all accounting records into balance

¢  The Instant Loan Programme (ILP) - The ILP 1s an indirect method designed
by WOCCU to help increase loan interest rates to members and its resulting
yield to Saccos It s particularly applicable to employee-based Saccos A
description of the ILP is contained in appendix C The ILP, although well
concelved, relies on temporary external funding until a Sacco 1s able to
mobilise sufficient savings to meet its loan demand Finding that source has
been difficult so far KUSCCO 1s unable to assist because of its lack of
hquidity The Co-operative Bank has been unwilling to participate for
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unknown reasons Numerous meetings have been held with the Bank,

including at the Managing Director level, but to date, it has not responded to
WOCCU's requests WOCCU will continue to work with the Bank for a short
while but will seek out other commercial sources If it does not respond soon

¢ US Peace Corp Assistance - On an informal basis, WOCCU has recruited
the assistance of a U S Peace Corp worker in Oyugis town to help assist
Rachuonyo Traders Sacco in formalising its SASA (withdrawable savings)
service to members The Peace Corps worker was trained in WOCCU's
offices from Sep 20 through Sep 23 She I1s expected to continue working
with Rachuonyo for about one year WOCCU s also exploring the possibility
of using the services of another Peace Corp worker with Masaku Traders in

Machakos town

¢+ Computensation - The P D has been extensively involved in researching
different software vendors and promoting computenisation tothe ME P
Sacco participants Research efforts have included visiting two software
providers in South Africa in May, holding several meetings with the senior
executives of Decentralised Business Solutions (DBS) and Solace Software,
and hosting a DBS marketing officer in September for a multi-day visit to a
few M E P Saccos In addition, the P D has had several meetings with
DBS's local Kenyan partner, Legend Technologies, to discuss hardware
procurement, software support, iImplementation issues, etc

Computernisation of the M E P ’'s Saccos remains a high prionity As such,
WOCCU will host another DBS technician during the week of October 24 at
which time (1) 11 different Saccos will be visited and assessed for the
appropriate type of software to be used, (2) software demonstrations will be
given, and (3) conversion steps will be reviewed and technical questions
answered The goal of this vistt is to schedule the first group of M E P
Saccos to be converted to the DBS system shortly after the first of the year

+  New Sacco Participant Diagnostics - To date, 27 Saccos have been
examined to determine their potential eligibility inthe M EP Two new
Saccos have been diagnosed in this reporting period One has been denied
entry, and the other 1s still pending See Appendix B for a current status
report Although WOCCU intends to add 5 additional Saccos to the
Programme, the emphasis in recent months has been on supporting the
needs of the existing 10 Saccos The Sacco pending entry to the
Programme has been given qualification preconditions and i1s expected to be
admitted within the next month  One other Sacco will be evaluated In
November for potential entry to the ME P
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¢+  WOCCU Staffing - The WOCCU office s fully staffed and mostly trained The
former Financial Technical Services Officer's employment was terminated in
June and a replacement was hired in mid-August The FMDAP intern began
her 10-month assignment with WOCCU on Sep 9 Both are extensively
involved in accounting technical assistance, financial management monitoring
& training and computerisation preparation

¢ Technical Release Senes - WOCCU has formalised some of its tools into a
“technical release” series of short documents intended to introduce key
subjects to the M E P ’s participants While many of the scheduled releases
still need to be prepared, WOCCU will make this a continuing effort
throughout the Programme One entitled, “Credit granting to non-salaried
members” 1s Included in Appendix D It mostly deals with granting credit to
microentrepreneurs and discusses how rewards and penalties can be used in
loan programme design to encourage the timely repayment of loans These
tools are carried by WOCCU'’s technicians when visiting Saccos and
thoroughly explained to Sacco officials Copies are also sent to the Ministry
of Co-operative Development (MCD), KUSCCO and the Co-operative Bank

¢+  Model By-laws - The model by-laws were finalised in May and distributed to
all M EP Saccos All Saccos are now In the process of reviewing the
document, revising some of the articles, meeting with WOCCU to discuss
proposed changes, and setting up special membership meetings to formally
adopt the document Coples of the final draft of the by-laws were sent to
KUSCCO, the Co-operative Bank and the MCD Other Cooperative
organisations are now in the process of drafting their own set of Sacco by-
laws, including KUSCCO and the Kenya National Federation of Co-
operatives (KNFC) It s also believed that the newly formed Federation for
rural Saccos Is also creating by-laws for rural-based co-operatives

¢  Office Relocation - The WOCCU office was relocated in July to a larger,
secure compound in Nairobt  All stakeholders in the M E P were notified of
the move

¢  Sacco Work Plans - All Saccos were provided work plans in recent months,
and WOCCU staff visited each Sacco to explain the action steps contained in
the plan and target completion dates Each work plan 1s being monitored by
a member of WOCCU staff New work plans will be developed in November
for each of the Sacco participants
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¢ TS8O Training - Two of WOCCUF's local technical services officers were in the
U S from July 30 through August 30 for training The marketing and credit
administration technicians were trained by WOCCU, the Credit Union
National Association, CUNA Mutual Insurance Co , the Pennsylvania Credit
Union League and several credit unions in Wisconsin and Pennsylvania

¢  Traders Sacco Workshop - A four- day Traders Sacco workshop was held
from Oct 12 through Oct 15 in Nakuru for the three Traders Saccos in the
Programme Subjects covered during the workshop included (1) designing
loan programmes which encourage timely repayment, (2) the model traders
Sacco, (3) effective governance, (4) credit granting, (5) loan recovery, (6)
pricing, (7) key financial ratios, (8) marketing communications, and (9)
member service standards An agenda is included in Appendix E
Representatives from the MCD, USAID, KUSCCO and the Co-operative Bank
took part in the workshop

¢  Programme Support - Brian Branch, WOCCU's Director of Technical
Services, made programme support visits the week of June 7 and on October
9 Programme strategy and implementation steps were reviewed

+  Sacco Development Grants - WOCCU has begun to disburse development
grants to two traders Saccos Rachuonyo Traders received financial
assistance to develop marketing posters while Masaku Traders received
support on Iits relocation to a new office, the hiring of a marketing specialist
for one year, and the development of marketing maternial

Most development grants in the future will be used for helping with the
computerisation of Saccos, a process which is scheduled to begin in early
2000

4 Miscellaneous Activities

» The P D presented a “State of the Sacco Movement and its Implications
on KUSCCO's Operations” address to KUSCCOQO's board

»  Athree-day strategic planning session was conducted for Egerton
University Sacco

» The P D addressed Egerton University’'s AGM in April

»  Meetings have been held with the Nairobi-based MESP Programme
funded by the E U to discuss possible collaboration and possible on-
lending to Traders Saccos
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Il Accomplishments

The following 1s an update of the goals established in previous Programme reports and

the status of each

and put into place

Expected Result Comments
Accomplishment

Financial and non-financial “Key" financial standards have been formulated and

standards will have been In process | presented to some Saccos to test reactions They will

recommended to KUSCCO and be formalised in November and presented to all

the MCD M E P participants
Training materials have been completed in the areas
of marketing communications, quality member care,

Traning materials drafted In process | pricing, key financial ratios, effective loan Programme
design, credit granting and loan recovery Training
material for governance 1s in development

Accountability plan for Sacco Complete | Accountability plans are included in individual Sacco

development grants d contractual arrangements with WOCCU

Business plans will have been Less formalised plans are in place for each Sacco

completed for 5 Saccos Delayed | participant in the form of a work plan Long-term
strategic plans wili be developed later in the
Programme

Produce new and improved

tools for Saccos (e g

microenterprise loan On-going | Most tools have been completed but the process will

application, delinquency report, continue throughout the Programme

services brochure, loan register,

guarantors’ schedule, etc)

At least 5 Saccos will have

received membership approval Not All Saccos are In the process of reviewing the

to adopt the WOCCU- complete | document and are in different stages of adopting it

developed model by-laws and WOCCU is monitoring the ratification process

will have registered them with

the Registrar of the MCD

A Sacco computerisation Saccos will begin conversion to the DBS system in

strategy will have been finalised | Complete | early 2000 Most Saccos, If not all, are expected to

participate
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Expected Resuit Comments
Accomplishment
1 The “Instant” Loan Programme’s design has been
A new loan product will have completed, but WOCCU has been unable to find the
been designed that will meet the source of credit needed to introduce the new product
needs of microentrepreneurs Partially | it will continue its search for a provider
and other members that will complete
contain a market rate of 2 The “Preferred Loan Programme*” (PLP) was
interest At least two Saccos recently introduced to traders Saccos It 1s expected
will offer the product that all three traders Saccos will participate in the
Programme
Two new withdrawabie savings
products will be formalised and Partially | Design s continuing on time deposits and special-
offered to Saccos At least two complete | purpose savings accounts
Saccos will offer the product
At least 10 Saccos will have
reconciled their members At least 4 Saccos have reconciled their individual
individual ledgers to their ledgers and made the appropriate accounting entry
respective general ledger Partially | The other 6 are n the process
accounts and will have made complete
appropriate accounting entries None of the 10 has set up an allowance for loan loss
In addition, 10 Saccos will have account
established an “allowance for
loan loss” account
Financial management training
will be delivered to at least 5 Partially | Financial management training has been delivered to
Sacco management committees | complete | 3 Saccos
and sentor staff members
Work plans will be in place for Complete | This 1s an on-going process New work plans will be
all Sacco participants developed in November
The tools still undergoing
development will have been On-going | New tools are developed as the need materalizes
completed
At least two additional Saccos Not No new Saccos have been admitted to the
will be accepted into the complete | Programme One is expected to be invited in
Programme November
Non—payroll-based Saccos will While delinquency rates in traders and agricultural
experience at least a 40% Partially | Saccos have decreased slightly, the solutions needed
decrease In their contractual complete | to ensure success have not been implemented until
delinquency rates recently
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Expected Result Comments
Accomplishment

The draft of financial and non-

financial standards will have Not “Key" financial ratios have been identified and have
been completed and complete | been introduced to a small group of Saccos to test
communicated to the entire reaction

Sacco movement

IV Future Programme Strategy

The following are seen to be Programme prionties and, as such, resources will be
invested In these areas Many of these priorities were named in the previous
Programme report so only a brief summary will be supplied for each item

¢ By-law revisions - This process, which began in May, has progressed to the pont

that final adjustments are being made to individual Saccos’ by-laws to better fit
their concerns Progress Is being closely monitored by WOCCU to ensure that
membership and the registrar's approvals are obtained

+ Accounting adjustments - For the most part, institutional capital levels are being
reported incorrectly because fundamental accounting Issues have not yet been
dealt with by Saccos WOCCU has been actively pursuing the improvement of
certain accounting-related items such as setting up an allowance for loan losses,

reconciling subsidiary records with their respective controls accounts, etc to better

reflect the financial condition of each Sacco This remains a high priority

¢+ New Sacco programme participants - WOCCU is searching for additional
Saccos to be brought into the programme but the primary focus still remains with
developing existing participants A schedule of Saccos to be visited and
diagnosed as potential entrants has informally been prepared by WOCCU staff

¢+ Instant loan product - Although the development of this product has stalled due

to the unavailability of external funds, WOCCU sees this as a “key” component for
Increasing loan interest rates in employee-based Saccos WOCCU will continue to

search for a reliable source of funds

¢+ Computenisation - It i1s expected that software conversions to DBS’s eMerge
software will begin early in 2000 and continue throughout the year Itis
anticipated that most, If not all, of the M E P participants will convert to the new
software
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¢  Preferred loan programme (PLP) - The newly developed PLP i1s seen to be
essential in reducing delinquency rates in non— employee-based Saccos, as well
as helping increase their yields WOCCU will concentrate on helping its traders
Saccos implement the PLP

¢+ Training - Group training sessions, such as the one recently completed for the
Programme'’s three traders Saccos, will be accelerated Now that key areas for
each Sacco have been identified and individual training and technical assistance
has been delivered, WOCCU will use more group forums in the future Important
training areas include financial management, marketing to the Sacco’s potential,
new products, effective governance and character-based lending systems

¢ Traders Saccos - Because Traders Saccos’ business is 100% microenterprise
related and the potential for impact 1s high, WOCCU will concentrate more of its
resources among the three Traders Saccos in the programme  Areas of focus will
include membership growth, computernisation, front office services, internal
controls, proper pricing, character-based lending, member service and new
products

V Challenges

There are numerous challenges in Kenya that make it difficult to effectively implement
the M E P, the two most important challenges are the deficient infrastructure of the
country and the lack of funds available to formalise the “instant loan programme *

The infrastructure, which 1s an uncontrollable barrier, continues to plague the speed at
which WOCCU s able to carry out its duties  Although road repairs have improved in
the country, making travel safer and more feasible, power outages have become much
more common and telephone systems continue to decline Frequently, the Programme
Is unable to use e-mail systems and telephone communication for periods of two weeks
or longer

The need for external funds for employee-based Saccos remains The strategy for the
WOCCU-developed “instant loan programme” (ILP) requires that a commercial lending
organisation provide funds to Saccos wishing to add an additional loan programme to
therr existing service offerings  If successful in accessing the funds, Saccos would be
able to increase their loan rates and eventually, roll over their entire portfolios to gain a
higher yield Without an external lender, it is likely that most employee-based Saccos
will not be able to increase loan rates, at least in the short term Considering that
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repricing loans is critical to a Sacco’s ability to move forward, this challenge s vitally
important to this Programme

VI Expected Accomplishments - Next Period

The following are seen to be Programme priorities for the next reporting period (1 Oct
1999 - 31 March 2000)

1  Sacco by-law revisions - At least 8 Saccos will have adopted WOCCU’s model
by-laws and have them registered with the Registrar for Co-operatives

2  Computerisation - A minimum of three Saccos will have converted to the DBS
eMerge software

3  Preferred loan program - All three traders Saccos in the Programme will have
adopted the incentive-based PLP to help reduce delinquency rates and increase
loan yields

4  Accounting issues - Ten Saccos will have reconciled their members individual
ledgers, established an allowance for loan losses, set up a capital reserve to
prevent a Sacco from disbursing more than its earnings for the period, and other
items needed to accurately reflect the proper institutional capital

5 Additional Sacco participants - At least 3 new Saccos will be admitted into the
Programme

6 Delinquency control - All traders Saccos will have experienced a reduction of at
least 50% in their delinquency rates

7  Front office operations - A minimum of two Saccos will have begun front office
services which will include withdrawable savings services

8 Instant loan Programme (ILP) - A commercial source for external funds will have
been found to help support the ILP If one is not found, an alternative strategy for
increasing loan rates will have been formulated

9 WOCCU Monitoring System - A new, improved PEARLS monitoring system will
have been put in place early next year
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Appendix A Program Goal and Purpose’

The goal of the grant is to convert a group of existing, already sustainable credit unions
into hughly effective providers of microfinance services to an expanded group of
microentrepreneurs

The purpose Is to strengthen the management and administration, and improve the
quality and variety of financial services offered by a group of 15 Kenyan credit unions
using WOCCU'’s “model” credit union development methodology Management and
institutional development will target changes in operating policies (e g loan and deposit
interest rates, provisioning and delinquency control, and the variety of savings and loan
services, etc ), improvement in MIS and reporting systems, and actions to expand credit
union markets by field of membership or common bond expansions Financial
development will emphasize the delivery of credit and other financial services to the
micro- and small-scale businesses that populate Kenya today

! Attachment 2B, “Program Description” to USAID grant agreement #PCE-A~00-00050-00
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Appendix B+ Status Report of

SACCO Diagnostics
as of 28 September 1999

Sacco Name / WOCCU Decision

Diagnostics Completed

" No . Yes ‘Pending
Womens Trust Kite Comoco
Gusit Mwalimu Egerton

Ndetika Limuru Traders
Wakarimu Masaku Traders
South Imenti Rachuonyo Traders

Mwea Rice Bandari

Mombasa Port

Kdifi Teachers

Kwale Teachers

Kipsigis Teachers

Mt Kenya Investors

Mungania Tea

Research Tea

Nassefu

Aberdare Farmers

Ebony Traders

Mombasa Teachers

Sukari

Pabco

Nafaka
L |

16

10
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Appendix C World Council of Credit Unions

Technical Release #L199907
Subject Instant Loan Programme - (A New Loan Product for Kenyan
Saccos)

Date July 1999

The following are operational considerations for implementing a new type of member
service - instant loans With the instant loan programme, members will be able to
access loans for any purpose without waiting in a queue At the same time, the Sacco
will be able to increase its yield on its loan portfolio to further support expansion of
member services

|  History - World Council of Credit Unions, Inc (WOCCU) has been operating in
Kenya for about 1%z years During this time, 1t has conducted several market
surveys dealing with members’ needs In general, the findings of the surveys were
the following

The demand for credit exceeds the supply

» A queue for accessing loans exists at most Saccos, with waiting periods
ranging from 1 month to almost 1 year

»  Members are willing to pay higher interest rates in order to access loans
quickly
Members are willing to pay higher interest rates for larger loans

»  Particularly with microentrepreneurs, short-term loans (1 week - 4 months)
are In great demand

Il Loan Yield Constraints - Most Saccos in Kenya charge 12% per annum on
loans to members, even though interest rates have been deregulated in Kenya for
several years This rate i1s not consistent with the market and frequently i1s
inadequate to sustain the Sacco (build institutional capital) The low rate further
helps to constrain the Sacco’s ability to move forward with new member services,
computerisation and maintaining a staff of quality personnel, because of low
margins

Il Solution - WOCCU has developed a new loan product for Kenyan Saccos that
1s designed to

> Provide members with iImmediate access to loans
» Increase the Iinterest rate yield to the Sacco to bring it closer to the market
rate yield
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»  Support higher margins for the Sacco so that it may expand and introduce

new services to its members
»  Gradually change the method by which credit is granted to members, so that

loans are channeled to those members who are most creditworthy
»  Support the needs of microentrepreneurs (small business owners)
»  Give members another choice In satisfying their credit needs

Instant Loan. General Description - The instant loan product 1s a regular
loan which can be accessed by members within a few days after applying and
contains the following provistons

»  The repayment term may be from 1 week to 24 months

»  The interest rate charged to members 1s market-based and will reflect the
Sacco’s cost of raising the funds, as well as its operational costs and
provisions

»  Secunty used may be guarantors or real collateral (log books, title deeds,
etc ) or any combination thereof

»  The maximum loan amount is based on the applicant’'s income (singly or
jointly with hus/her spouse)

»  The Sacco may set a maximum loan amount which may or may not be
related to the member’s share balance

»  The loan can be used for any purpose

Methodology - With the instant loan programme, interested members apply
using special loan application forms and agreements Once properly completed,
the member submits the form to the appropriate staff member for processing The
staff member completes the pre-processing before it I1s passed to the credit
committee or other approving authority The approving authority then acts on the
application and authorises payment if approved The loan i1s then disbursed The
time from the application until the member receives his / her check should not
exceed one week and, ideally, should be within 3 to 5 days

This methodology infers that several operational Issues have been put In place
before the programme is formally offered First, the methodology and routing
systems of the paperwork need to be worked out in detail Second, staff needs to
be trained Third, the approving authority (e g credit committee) must be made
available so as to turn around loan requests quickly

Funding the Instant Loan Product - The instant loan may be funded
through members’ savings and external credit, but it is expected that in the early
stages of the programme, there will be greater dependence on external credit
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The strategic approach, however, should be that an aggressive savings
mobilisation should, as early as possible, be put in place to reduce or eliminate the
need for external credit In Phase | of the programme, It is expected that the
Sacco will have to establish a line of credit with its corporate bank Itis
recommended that the line be equal to 25% of the Sacco’s total assets Through
this arrangement, the Sacco in most cases would be able to meet the loan
demand from its members for the new instant loan product In Phase ll, an
aggressive savings mobilisation programme would be put into place If the Sacco
already has front office operations, new savings products could be introduced, and
a strategic marketing plan could be developed and implemented WOCCU could
assist in the savings mobilisation effort by conducting member surveys, working
with Sacco staff to develop new products, forming a marketing strategy, creating
brochures and other promotional matenal, etc

VIl External Loan Funding - The best type of loan to help fund the instant loan
product i1s a revolving line of credit or overdraft protection Through this
arrangement, the Sacco will know its limits and will be able to access credit
quickly Most of the time, the credit provider will “float” the interest rate, that is, it
will not be fixed for a period of time but will follow market interest rates and adjust
from time to time This fluctuating rate scenario suggests that the Sacco should
not make long-term loans to members nor fix the interest rate It also implies that
the Sacco must charge an interest rate on its instant loans to members that will
cover its cost of funds (bank line of credit), operational costs, loan losses and a
contribution to the surplus Repayment frequency should replicate the Sacco’s
cash flow If the Sacco has a monthly check-off system, then monthly
repayments should be made to the bank If the Sacco receives most of its cash
flow based on members harvesting their crops, the frequency of repaying the
bank loan should mirror payments and deposits from members

VIll Pricing the Instant Loan Product - The rate charged to members
accessing instant loans should (1) cover all of the costs of providing the credit as
specified above, (2) be easy for the Sacco staff to administer (compute), and (3)
be simple for members to understand An example follows As of July 1999, many
bank overdraft rates were about 24% per annum In addition, there will be some
loan losses Let's estimate that the annual rate 1s about 1% Operational costs
(staff salaries, supplies, etc ) will vary from Sacco to Sacco but again, let's
estimate the cost to be about 8% Finally, we need to contribute to our reserves
for sustainability - another 2% If we add up the costs, the rate to be charged to
members will be 35% per annum (24% + 1% + 8% + 2%) To easily administer i,
it would be better to round up the rate to 36% per annum, or 3% per month /tis
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Xl

Xl

critical that the Sacco considering the instant loan product cover all of its costs
This 1s not a 12% per annum nor a subsidy programme It 1s a way of channeling
credit to members who choose to borrow without waiting in a queue

Repayment Term - Repayment terms on the instant loan to members should
be kept short to promote turnover of cash and to meet members’ demand for this
new product The maximum repayment term that should be considered 1s 24
months In cases where members’ needs are for shorter-term loans, repayment
schedules should be reduced accordingly Because of this set up, members wili
only borrow to take advantage of particular opportunities or fund projects where
the cash flow 1s high

Security (Collateral) - Security for instant loans can be the traditional security
taken by the Sacco, or the Sacco may choose to expand the types of collateral
considered If guarantors are used, it i1s highly recommended that they only be
able to guarantee amounts for all borrowers signed for equal to their individual
share balances To monitor this, a guarantor’s register needs to be maintained
Contact WOCCU for a sample form and technical assistance on how to use it If
other forms of collateral are to be considered, the Sacco would need to identify
those items that it will consider as security and find out how to perfect its security
interest

Accounting Considerations - It 1s recommended that separate general
ledger accounts be set up for “instant loans” (an asset account) and “interest on
instant loans” (an income account) That way, ylelds can be calculated quickly
and accurately, growth can be assessed and other monitoring functions can
measure the effectiveness of the new member service If set up properly, the
segregation of these two accounts will extend into the cash books, with separate
accounting columns needed, and to the source documents (e g receipts,
collection sheets, etc )

Cash Flow Management - To maximize earnings, the Sacco should borrow
as little as possible for the instant loan programme and, If it does need to borrow,
should pay it back as quickly as feasible External credit 1s more expensive than
savings mobilised from members Because of this, the net surplus 1s reduced by
the difference In the cost of funds That is why a revolving fund 1s more attractive
than a fixed loan programme With a fixed loan programme, the Sacco applies
and receives a lump sum While it 1s faced with disbursing the money to members
In a fair and expedient manner, interest costs are mounting With an overdraft or
line of credit loan, the Sacco only borrows what it needs, when it needs it The
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overall interest cost 1s reduced In this type of borrowing assuming that rates are
fairly equal

Xiil

Forms - There are several new forms that may be needed to implement the

instant loan programme They include the following and may be obtained from
WOCCU In some cases, WOCCU may provide technical assistance to your
Sacco to help develop the forms needed

vy v v v

Yy v v v vy

An instant loan application and agreement

A transaction source document for receipting and disbursing

A cash book with appropriate accounting columns

Two distinct general ledger pages - one for assets, the other for an income
account

Members’ payment slips when members are paying through the front office
A teller’s tally sheet

Field officers’ collection sheets

A revised or new member’s ledger record

Other forms, depending on the needs of the Sacco

X1V. Commuittee Policies - The Committee needs to formalise the loan
programme by adopting certain policies to aid staff in the implementation and to
communicate the rules to members Policies that may need to be created include,
but are not limited to, the following

Maximum loan amount

>
> Maximum repayment term
»  Collateral considered
»  Minimum waiting time before a member may become eligible for loan
» Interest rate policy (e g margin required over the cost of funds)
»  Amount of loan ongination fees, If any
»  Fees for late payments
»  Controlling guarantors’ abilities
»  Frequency of credit committee / loan officers meetings
»  Underwriting procedures (personal reference checking, documenting history
of savings habits, income verification, certifying the credit record, computing
debt ratios, inspecting collateral, verifying home / business location, etc )
»  Who is authorised to act on loan requests from staff, credit committee and
CMC?
> If a member’s loan is rejected, what appeal process is available?
»  Maximum number of loans a member may have at any one time with the
Sacco
»  Refinance policy
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> Non-preferential treatment for Committee and staff
> Other areas as needed

XV Marketing Considerations - Once all parts of the programme have been put
In place, it 1s time to tell your members about this new and exciting loan product
To do this, the Sacco should first determine which members or potential members
are to be targeted A likely group i1s one which 1s waiting in the queue for another
type of loan programme offered by the Sacco You may reach this grotp or your
general membership through

“Instant Loan” brochures which outline the benefits of the programme and
how to obtain one

»  Posters placed within the Sacco office or strategically located on the sponsor
premises or In an area in which the targeted group may congregate b
Newsletter articles highlighting the new service

Banners located within and outside of the Sacco office

Hats, tee shirts or buttons worn by staff announcing the new service
Member educational sessions

AGM or special meeting announcements

Presentations at civic group meetings in the area

v

Yy ¥y v v v ¥

XVl Problem Resolution - The following issues related to the instant loan service
are raised now so that potential soluttons can be worked out before they arnise
The problem is listed first with the proposed solution following

Problem Although we have arranged for a line of credit or overdraft facility from
the bank, the demand still exceeds the supply of funds

Solution In most cases, this can be alleviated by negotiating a high credit line
with the bank at the outset If this amount is still inadequate, the Sacco should
look for other sources of funds such as offering fixed-deposit accounts to members
at an interest rate that 1s high but less than the bank overdraft rate An aggressive
savings mobilisation programme should be put into place shortly after the instant
loan programme has been introduced

Problem Members are complaining about the high interest rate charged on
instant loans

Solution There are two answers to this complaint First, it 1s understandable that
the rate charged to members is higher - the Sacco's costs are higher Borrowing
from the bank 1s expensive, and the Sacco needs to recoup its expenses from the

World Council of Credit Unions / Kenya E-mail woccu@form-net com
Microfinance Expansion Programme (M E P )
Progress report #4 1 April - 30 Sep 1999 20



service it offers Second, this new loan programme does not take anything away
from members On the contrary, it adds another choice for them If a member
does not want to borrow using the instant loan programme, he / she can join the
queue for the other loan programmes and pay the lower rate charged on those

loans

Problem Members are complaining that members of the CMC and staff are
receiving their instant loans first

Solution While not required, 1t 1s a good 1dea for the official family (1 e CMC, staff,
supervisory committee) to not borrow under this loan programme for at least three
months after it has been introduced This action would help alleviate criticism and
demonstrate to members that it was introduced to serve their needs and not the

needs of the official family

For more information, contact
World Council of Credit Unions
P O Box 979, Village Market
Nairobi, Kenya
Tel 48122, 48053, 48127, 48129
Fax 48112
E-mail blestina@net2000ke com or woccu@form-net com
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Instant Loans Product: A draft design matrix

i New Loan
Product Existing Loan Products
Instant Development | Emergency School fees
Charactenstic loan loan loan loan
Maximum repayment term
in months 12-24 36 12 10
Maximum loan amount Based on 2/3 2X-3X Specific Based on 2/3 rule
rule & shares amount
collateral
Collateral Full collateral | Full collateral shares & shares &
- shares, - shares & guarantors guarantors
guarantors & guarantors
other
collateral
Loan application New - with
more Standard Standard Standard
character
information
Loan agreement New Standard Standard Standard
Interest rate Bank O/D Standard rate | Standard rate Standard rate
rate +
required
margin
Interest computation Standard - Standard - Standard - Standard - declining
method declining declining declining balance
balance or balance balance
flat methods
Waiting period None Queue normally none | one month s notice
Initial qualification period 6 months 6 months 6 months 6 months
Repayment rule 2/3 rule 2/3 rule based 2/3rule as a 2/3 rule based on
based on on member guideline - member only
family only some
income If exceptions
both parties allowed
sign
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New Loan .
Product -Existing.Loan Products -
- Instant Development | Emergency School fees
Charactenistic loan loan loan loan
-, T %
Signers to loan Spouse
optional If
family Member only | Member only Member only
income 1s to
be
considered
Purpose of loan Any - Any - possible | Death, iliness, tuition, uniforms
possible M/E M/E loan court fees books
loan
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14

Strategy for shifting to higher yielding loan products

Negotiate credit line with local bank Amount should be large enough to meet demand

Design new loan products Concentrate on how new products fit into the Saccos’ current
range of offerings They should be set up in a manner which encourages members to
choose the new products A loan product matrix should be created to ensure that the new
products complement current offerings The matrix should include the name of the loan
product, effective annual interest rate, maximum loan amount, maximum repayment term,
collateral required, etc

Work out the technical issues Determine how interest is to be charged and posted to the
members' account records If different loan processing 1s needed, work out the details
Create new forms, If required

Tran staff Inform them about all of the features and workings of the new product(s)
Make sure that they have a thorough understanding so that they are able to fully explain
the products to members

Develop a brochure outlining the new product offerings  In it, explain to members the
workings of the account, the conditions, and the benefits

Complete a marketing plan that may include the following (1) creation of posters to be
used in the Sacco office and at sponsor locations, (2) hanging a prominent banner outstde
the Sacco Introducing the new product(s), (3) holding educational sessions for members,
(4) Sacco newsletter articles, (5) cross-selling by reception and loan personnel, (6)
newspaper advertising, and/or (7) direct member contact by field agents

Introduce new loan product(s) to the public

Create new savings products such as school fees, holiday, medicare, SASA, time
deposits, etc

Work out the technical 1ssues related to the new savings product(s)
Train staff

Hold educational sessions with members on the benefits of saving
Develop brochure for savings products

Complete savings marketing plan

Introduce new savings products to members
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Appendix D Technical Release Series

Technical Release #L199909
Subject Credit granting to non-salaried members
Date September 1999

General

Granting credit to members who do not deposit into savings / share accounts or do
not repay loans through payroll deduction, are special challenges and present new
considerations for the Sacco In general, Saccos which are not employee-based
experience higher delinquency (defaulter’s) rates than those which are and thus
have the benefit of payroll deduction (check-off) systems In Kenya, WOCCU has
seen delinquency rates as high as 80% for these Saccos

The reasons for these high rates are numerous, and many will not be discussed
here because they are beyond the scope of this paper Generally, high
delinquency rates can be due to such things as, (1) a poor economy, (2) natural
disasters, (3) a lack of an institutional delinquency identification system, (4) poor
loan underwriting, (5) the absence of an effective delinquency follow-up system,
(6) inadequate credit & collection policies, etc This release will touch on a few of
these 1ssues It will address proposed solutions for these problems, concentrating
on rewards and penalties for the timely repayment of loans, namely “carrots &
sticks”

Approach

Setting up a loan programme must be well thought out What policies and

practices have been incorporated into the system to help ensure timely repayment? In
fact, a Sacco needs to ask an even more basic question, such as “Why do people
repay loans?” As fundamental as the question is, it Is one of iImmense importance Of
course, there are many reasons why people repay debt, including a sense of a moral
obligation, religious convictions, social responsibility, etc But research has shown that
the one, overriding reason that people repay their loans is to obtain future value

Future value means that one can derive a benefit sometime n the future from an action
taken today

Hll

Current Sacco loan programmes
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Most credit granting and recovery systems In place today in Kenya have not
addressed the 1ssue of future value As such, they have been structurally set up
without incorporating useful policies and pricing In most Saccos in Kenya today,
there is little or no incentive for members to repay their loans on time /f the Sacco
charges the same rate on all of its loans, if it lends the maximum amount tied to a
multiple of the member’s share account, and if the Sacco will [end to the member
on the same terms and conditions on a new loan regardless of how the member
repaid his/her existing loan, then there i1s no Incentive for the member to repay the
existing loan on time The future value i1s the same whether or not he/she has
repaid the loan early, on time or late In essence, the Sacco system has said to
the member “there i1s no benefit to repay the loan as originally agreed to Pay
when you want to - it won't affect your ability to obtain future loans, nor the cost ”

IV The remedy

The answer to this dilemma is to structure a lending programme with certain
characteristics present, to encourage the type of behavior sought The two groups
that are most motivating are categorized as “carrots” and “sticks ” “Carrots” are
Incentives or rewards put into the lending system to encourage members to act in
a certain manner In this case, It is to pay their loans on time “Sticks” are
penalties for not repaying on time - consequences to certain actions or non-
actions Sometimes, it is difficult to distinguish between a carrot and a stick, but
the result of either approach encourages some type of favorable behavior
modification When combined in an integrated policy, carrots and sticks provide a
powerful means to get members to act in a certain way

Vv “Carrots “- The rewards

The incentives referred to above can take on many looks, however, when
determining what types of carrots should be put into a credit-granting system, the
Sacco should find out what members value most Likely, members would like it if
they would be able to (1) get their loans quickly, (2) get loans in the amounts they
want, and (3) obtain loans at the lowest interest rates possible When structuring
the rules or policies of lending, the committee needs to take these values into
account Some examples of carrots follow

Interest rate carrots
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4 Have a preferential or base lending rate If the member pays the existing
loan on time, he/she may borrow again at the preferential rate

4+ If the member repays his/her loan late, the interest rate i1s increased for the
next loan In this way, there I1s a significant benefit to the member if he/she
pays on time

4+ If the member still repays his/her loan iate with the new loan, the interest rate
Is increased again for the next loan

Loan amount carrofs

¢ Establish a share multiple that 1s considered preferential and for on-time
payers only

+ If a member falls to pay his’her loan on time, the next loan may be given on
the basis of a lower share multiple

Loan availability carrots

4+ If a member repays his/her loan on time, he/she may skip ahead of those
members who did not repay on time and move to the front of the queue for
his/her next loan Delinquent payers remain in the queue and move ahead
only when on-time payers have been served

4+ If the Sacco has serious doubts about the recovery of a future loan or
believes that loan recovery would be difficult or too costly to administer, then
the Sacco may deny a new loan request at any time

Recognition carrots

4+ On-time payers would be recognised at the Sacco’s AGM or another meeting,
and their names would be posted on the notice board at the Sacco The
Sacco would need to respect confidentiality and should check with the
member first before implementing this idea
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“Sticks ”- The penalties

If carrots don’t work, there are always the sticks These are the consequences to
the member for not repaying the loan on the terms onginally agreed upon The
Sacco should always remember that a loan agreement 1s a mutual promise The
Sacco agrees to lend the money stipulated in the loan contract The member
agrees to repay It according to the terms outlined in the agreement Once the
Sacco lives up to its promise, the member should be expected to do the same As
such, Sacco management should not feel ashamed nor timid in asking the
member to live up to his/her promise After all, other members are waiting for
loans, and the non-payment or late payment by one member adversely affects
waiting members, because they are unable to get their loans as quickly or in the
amounts they would like

Sticks are powerful incentives to repay on time

Those members that do not respond to carrots need to know that there are
consequences to their actions The consequences are the sticks outlined below
If the Sacco implements the sticks on a regular and disciplined basis and without
exception, members will quickly understand that the Sacco 1s insistent on the
timely repayment of loans They will learn that repaying loans on time i1s not an
option, but mandatory

Examples of Sticks

4+ Late charges - Charges levied on members for late payments can be
assessed after the loan payment is a specific number of days past due The
charge s typically a percentage of the monthly payment amount or loan
balance (e g 1% per month on the unpaid loan balance)

¢  Repossession - The actual repossession or even the threat of same of stock,
inventory, equipment, and other goods needed to run one’s business is a
powerful motivator to pay Before implementing this type of collection activity,
the Sacco should check with its solicitor to ensure that this 1s a legal practice
and that it 1s properly following laws relating to repossession Note It may
be necessary to alter loan forms in order to put this practice into place

¢  Guarantors - Guarantors can help the Sacco recover its delinquent loans by
informing them that they are responsible for the debt on which they co-
signed Through peer pressure, delinquent borrowers are often encouraged
to repay Guarantors should continually be kept abreast of the status of the
loan(s) they have guaranteed, to enlist their help in recovering past-due
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amounts At the same time, the Sacco should inform the guarantor that non-
payment by the borrower may mean that the guarantor’s shares will be
confiscated and applied to the delinquent loan balance If any balance
remains, he/she is legally obligated to pay the debt

To help mitigate the risk of guarantors overextending themselves, the Sacco
should keep a guarantor's register and limit the extent to which they can
guarantee, so that it does not exceed the value of their share accounts

¢  Public embarrassment - This “stick” I1s one that has been used effectively, but
each Sacco should judge Its appropriateness given its circumstances Public
embarrassment may mean posting the names of delinquent borrowers on the
notice board within or outside of the Sacco office, announcing their names at
the AGM or other meeting, etc If the Sacco elects to use this method, it
needs to decide at what point it is going to publicly reveal the names of its
debtors It may adopt a policy that a member must be 90 days or more past
due before doing so

+  Solicitor - The services of a solicitor may be sought to help in recovering past
due amounts through written or verbal demands, but the service I1s usually
costly This type of recovery system should be used only when the Sacco
has exhausted less costly, more effective methods of collection

4  Court Action - Court action 1s usually used as a final method of recovery In
general, it I1s a slow and expensive process and normally does not benefit the
Sacco If the Sacco Is considering court action, it needs to do a cost/benefit
analysis Will the benefit derived from this course of action exceed the costs
paid to recover the debt?

¢  Loss of Membership Privileges - While less threatening, some members may
pay off their loans if they know that they will lose their voting nghts or the
privilege of serving on the Committee or staff of the Sacco These rights,
which are basic to the cooperative model, may be a positive motivator for on-
time loan repayment for some members The WOCCU model by-laws
addresses this issue and only retains members’ rights for only those
considered in “good standing ”
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VIl A Sample Loan Programme

Having discussed carrots and sticks above, the following 1s an example of a
comprehensive loan recovery programme and one that should be considered by
community-based Saccos

¢  First-time borrowers - New borrowers would obtain their first loan at an
annual flat rate of 20% equal to 2x shares with a normal waiting time in the
queue If the member repays this loan on time, he/she advances to the
Preferential Loan Programme If the member does not pay on time, the
member may be given another loan at a flat annual rate of 25% equal to 2x
shares with the normal waiting time in the loan queue In this example, the
rate goes up while the multiple of shares remains the same

¢  Subsequent loans (late repayment) - If the second loan is repaid late, the
Sacco has the option of rejecting the new loan request entirely or granting
another loan at a flat annual rate of 30% equal to 1 5x shares with the normal
waiting time in the loan queue In this example, the rate goes up again and
the loan multiple goes down, so that the member is restricted from borrowing
the maximum allowed an on-time payer

¢  Preferential loan programme (PLP) - Each member would be able to qualify
for the preferential loan programme after he/she has repaid his/her first or
subsequent loan back without being past due 30 days or more on any
payment throughout the course of the loan In the PLP, the member would
be able to borrow up to 2x his/her share account, jump to the front of the
queue (If one exists), and receive the PLP annual flat interest rate of 16%
Loan rates for the PLP would be reviewed on a regular basis by the CMC and
adjusted to fit market conditions and the costs connected with delivering the
credit

4  Rught of refusal - Under this programme, the Sacco 1s entitled to deny a
member’s loan request if (1) the borrowing member grossly abuses the
borrowing privilege by consistently repaying late and making the Sacco
expend considerable human and financial resources in order to recover the
loan, or (2) due to the nature of the borrower’s circumstances, the Sacco 1s
put at extraordinary risk by granting the credit

The design of this sample loan programme attempts to use the incentive and
penalty components listed here If a member pays on time, he/she will (1) receve
a larger loan, (2) get the loan quicker (by jumping the queue), and (3) receive it at
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a better rate than other borrowers By repaying on time, he/she will also not have
to deal with the penalties listed here

A sample flowchart i1s attached to this release to illustrate how the PLP works

VIl Committee / Staff Education

To ensure the full benefits of the PLP, the Committee and staff of the Sacco
should be fully knowledgeable of the workings of the programme This needs to
happen before it 1s introduced, so that members of the official family can answer
all questions from members

IX Member Education-

While the components of the PLP are sound, members need to be told about the
policies of the Sacco and educated on how they can benefit by repaying their
loans on time To implement an effective loan recovery system but not educate
members on its benefits is like owning a business having a great product to sell
but not telling your customers about it The result it will fal Member education
can come In many ways but, at a minimum, members must be told about the PLP
and its workings before they receive their loan The goal with the PLP i1s behavior
modification This can only take place if members fully understand the benefits

afforded them

Member education can take place on an individual or group basis On an
individual basis, members can be instructed by loan officers how the PLP works

If a Sacco normally disburses loans on a monthly basis, group meetings may be
more appropriate In addition, announcements should be posted on notice boards
where members are expected to congregate Copies of loan policies dealing with
the PLP should be given to both each new and borrowing member

X  Diusclosure of Loan Terms
To help members understand their obligations, a loan disclosure document should
be given to each member receiving a loan On it, the following minimum

information should be contained and fully explained to the borrowing member

+ Date of loan
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¢  Date when first payment is due

+ Day of month when subsequent payments are due
4+ Amount of monthly (weekly) payment

¢  Secunty for loan, If any

+ Consequences for not repaying on time
Advantages of the PLP

There are several distinct advantages for Saccos adopting a PLP approach to
lending They include the following

¢ Loan yields will increase - With the system as outlined, the “preferred” rate is
the one now given to all borrowers in the Sacco’s existing lending
programme By raising the rate to late payers, the effective yield to the
Sacco increases

¢ Delinquency rates will decrease - Because members will see that there are
valuable and tangible benefits for repaying loans on time, delinquency rates
will fall

¢  Collection costs will decrease - With more members repaying on time, costs
of collection will be reduced Staff follow-up, repossession and legal costs
will decrease over time

¢  Lower loan losses - With the PLP approach, the Sacco’s lending programme
will sustain lower losses and change “entittement” lending to a more
character-based approach by denying loan requests from members that will
be too costly to administer or where the probability of collection is low A shift
to lending to more quality members takes place

Summary

When a Sacco does not enjoy the convenience and safety of a payroll check-off
system, it needs to be more creative in structuring its policies and rules relating to
its loan programmes This includes determining what motivates members to repay
their loans and to design the Sacco'’s products to encourage the prompt return of
its loans to members The sample PLP as outlined in this technical release will
accomplish several objectives First, it helps reduce delinquency rates Second, it
encourages the rapid turnover of cash so that more members are better served
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with loans Third, it decreases costs of collection and provistoning for doubtful
loans Finally, it increases the Sacco’s loan yield so that it 1s able to build
institutional capital better

The sample PLP presented In this release can be changed to fit a Sacco’s
particular needs, but Sacco leaders need to determine in advance what the likely
reaction will be from their members Members will always act in their own best
interests This needs to be taken into account in designing a PLP  Also, it 1s
important that the PLP be a well thought out, integrated programme “Carrots” &
“sticks” need to work hand in hand and not against each other

The technical release series 1s a group of technical papers drafted by the World Council
of Credit Unions/Kenya on various topics relating to Kenyan Saccos The intended use
of these releases is to inform and educate Saccos on ways of improving their
operations to better serve members Any use or reproduction of this release by parties
other than the World Council requires the written permission of the World Council of
Credit Unions / Kenya
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PREFERENTIAL LOAN PROGRAMME (PLP)

First time borrower
20% flat rate
Max loan 2x shares
Wait in queue

Repay on TIME?
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Appendix E World Council of Credit Unions
TRADERS WORKSHOP
Tue, Oct 12 through Fri Oct 15
Midiand Hotel, Nakuru

Day Tue Oct12 - Time 500pm -700pm
Welcome, Opening Prayer, Introductions
Presentations (each presentation to last a maximum of 20 minutes)

4+ S M Oletotona, Ministry of Co-operative Development
- The MCD’s view on Traders SACCOs and how the new law affects

them

¢  Zachary Ratemo, USAID
- Microfinance Its importance to the Kenyan economy and how SACCOs

can play a part

4  Esther Mutai, KUSCCO
- The state of SACCOs in Kenya today

¢+ M D’s representative, The Co-operative Bank of Kenya
- The Bank’s view on Traders SACCOs and how it will support them

¢+ Robert F Lestina, WOCCU
- The challenges of running a Traders SACCO today

Day Wed Oct 13 - Time 800am -1000am

Individual SACCO presentations (each presentation to last a maximum of 30
minutes)

+
+
¢

Limuru Traders
Masaku Traders
Rachuonyo Traders
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Content

»  The SACCOQO’s background

> Member services offered

»  The general mode of operating - how members are served (e g do
members come to the SACCO to make payments or does the SACCO
have field officers who make collections?)

»  The main challenges facing the SACCO

»  How the SACCO is overcoming the challenges

»  Your vision for the SACCO

»  The steps you are taking towards realizing this vision
Time 1000am -1030am Tea

Time 1030am -100pm

The model Traders SACCO - R Lestina, WOCCU

¢ The model Trader's Sacco - what does it look like?

4 Challenge Timely repayment of loans

+ Challenge Effective Governance (The roles of stakeholders)
¢+ Challenge Accounting and financial management

4 Challenge Savings mobilisation

Time 100pm -200pm Lunch
Time 200pm -430pm

Credit granting - B Mugo, WOCCU

4 Lending Challenges

¢  The Loan application
4 Loan appraisal and granting process

Time 430pm -500pm Tea
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Time 500pm -700pm
The Model by-laws - R Lestina, WOCCU
¢+ Major governance changes - empowering CMCs
¢  Full Disclosure
¢+ Members’ nghts & obligations
Day Thurs Oct 14
Time 800am -1000am

Loan recovery - B Mugo, WOCCU

4+ Preamble
+  Why borrowers repay their loans
4+ |dentifying quality borrowers and delinquent loans
¢+  Setting up effective delinquency control system
4  Methods of loan recovery
Time 1000am -1030am Tea

Time 1030am -100pm
Financial management - J Njiraini & E Cala, WOCCU

What i1s pricing for SACCOs?

What products do SACCOs have to price?

Why a SACCO has to price its products correctly
Factors to consider when setting prices

Types and methods of pricing

What 1s a ratio and why 1t i1s important?

The most important ratios for a SACCO
Determining / computing / using the ratios

The ratios to achieve the best results

L IR 2B I I I R
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Time 100pm -200pm Lunch
Time 200pm -500pm

Financial management (Continued) - J Njiraini & E Cala, WOCCU
Time 500pm -730pm

Effective Governance - R Lestina, WOCCU

Day FriOct 15
Time 800am -1000am

Communication skills - K Mundia, WOCCU

+  Why communicate®?
4+  The communication process
4+  Patterns of communication
4+ Barriers to communication
4+  Overcoming barriers
Time 1000am -1030am Tea

Time 1030am -1230pm
Customer service - K Mundia, WOCCU

Why it 1s important?

Member focus

Elements of customer service
Telephone tips

Handling irate members

IR S

Time 1230 pm -100p m
Closing remarks - R Lestina, WOCCU

Time 100p m Lunch and departure
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Appendix F
Sacco Financial Reports

Individual Sacco Reports

1 Bandar

2  Egerton University

3  Kilifi Teachers

4  Kipsigis Teachers

5 Kisumu Teachers

6 Limuru Traders

7 Masaku Traders

8 Mungania Tea Growers
9 Nassefu

10 Rachuonyo Traders

Consolidated Report

Table 1A - Financial Services - Simplified Activity and Financial Statement in Local
Currency and US$

Nofte fo Reader

The PEARLS summaries contained in this report reflect the financial condition of the
M E P Saccos as of 30 June 1999 Because most Saccos do not accrue income and
expenses (mostly expenses), the results are skewed [n most cases, the following
areas are affected

®  Net income s overstated because the cost of dividends has not been accrued

m  The cost of funds 1s understated

m  [nstitutional capital 1s overstated because net income is inflated due to the non-
accrual of dividends The corresponding capital ratio Is also overstated
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Bandar1 Sacco

ANNUAL

GOAL
12/31/98 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Coemplnte
INumber of Credit Unions Represented in this report 1 1 1 1 1 0
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 0 0 3,177 0} 000%
Women (Members) 0 0 0 0 407 0] 000%
Gender Not Reported (Members) 3,920 3,987 3 882 3,689 0 0] 000%
TOTAL NUMBER OF MEMBERS 3,920 3,987 3,882 3,689 3,584 0| 0004
Youth 0 0 0 0 0 0] 000%
Third Partiss/Groups 0 )] 0 0 0 0] 000¥
TOTAL NUMBER OF USERS 3,920 3,987 3,882 3,689 3,584 0] 000%
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 0 0 0 0 0 0] 000%
Medum Term Loans (> 1 <= 3 Years) 87 085 454 87,612 203 129 822 044 153 700 406 186 532 600 0§ 000%
Long Term Loans (>3 Years) 0 0 0 0 0 0] 000%
Other Special Loans 321,156 621,632 1,363,965 1,701,303 1,826,819 0] 000%
Allowance for Loan Losses 0 0 0 0 0 0] 000%
Total Net Loans 87 406 610 88233835 131186009| 155401709) 188359419 0] 0004
B Liguid Investments
Liquidity Reserves  CFF 0 0 0 0 0 0f 000%
Deposits  CFF 0 0 0 0 0 0} 000%
Savings Deposits  Banks ete 1,556,988 1,340,979 1,783,786 1,965,979 1,323,997 0] 0007
Secunties & Investments 0 0 0 0 0 0] 000%
Other Miscellaneous Investments 0 0 7,688,028 12,298,885 0 0{ 000%
Total Liguid In 1 1556988 1340979 9471 814 14 264 864 1323997 0] 0004
C Finanaal Investments
Shares KUSCCO 61 000 321 000 77,000 71,000 87 000 0] 000%
Central Finance Programme 0 0 541,000 860,872 989,625 0] 000%
Savings Deposits  Banks etc 0 0 0 0 13 298 885 0] 000%
Securities & Investments 89,448 89 449 89,449 89 449 89 449 0] co0¥
Other Miscellansous Investments 1,688,100 1,888,109 1,888,100 1,888,100 1,888,100 0] 000%
Total Fi lln ?: 18383548 2298 558 2 595 549 2915421 16353 059 o] 000%
D Non Financaal Investments
Vanous 0 0 0 0 0 0] 000%
Allowences for Non financial Investments 0 0 0 0 0 0f 000%
Vanous 0 0 [ 0 [} 0]_000¥
TOTAL EARNING ASSETS 90,802,146 91,873372 143,253,372 172,581,994 206,036,475 0] 000
ADDITIONAL LOAN PORTFOLIO INFORMATION
I DELINQUENCY CALCULATION METHOD NA NA BALANCE BALANCE BALANCE NA NA
II DELINQUENCY
Delinquency not Classified 87,406,610 88,233,833 131,186,009 0 [ 0} 000%%
1 Day to 1 Month 0 0 /] 0 ] 0} 0003%%
1 to 3 Months 0 Q /] 0 303 000 0] 0036
4 10 6 Months [} 0 0 0 23627 0] 00036
7 to 12 Months 0 0 0 0 126,880 0] 000%%
More Than 12 Months 0 [/] /] 0 80,070 o] 00098
TOTAL DELINQUENCY 87 406 610 88233 835] 131186009 0 533377 0] 0.00%
Il LOAN PORTFOLIO 87,406,610 88,233,835| 131,186,009} 155,401,709| 188,339,419 ol ooos
IV ACCUMULATED CHARGE-OFFS 0 0 0 0 0 0] 0003
V__RECOVERY OF CHARGE-OFFS 0 0 4] ] 0] 0omt
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ANNUAL
Bandari Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Cenplate
I NON EARNING ASSETS
A Ligud Assets
Cash & Equivalents 408 9,332 0 13,780 40,210 0] 000%
Current (Checking) Accounts (7343218 18,336,768 (13 024,666 15,462,019 (14,061 0} 000%
Imprest Cash 0 0 36,525 0 0 0] 000%
Liquidity Reserves 0 0 0 0 0 0] 000%
Other 0 0 0 0 0 0f 000%
Total Liquid Assets (7342 81 D)J 18346 100 (12,988 141, 15475 799 26 149 0| o00%
B Accounts Recelvable
Debtors 706,521 706,521 832,548 702,668 0 0] 000%
Interest Recetvable 8,244 8,244 0 0 0 0] 000%
Notes Receivabls 0 0 0 0 0 0] 000%
Payroll Deductions Recervable 5,789,090 1,032,856 12 608,761 0 17,543,240 0] 000%
Other Accounts Receivable 776,444 979,324 1,068,818 508 851 0 0] 000%
Allowance for Receivablo Losses 0 0 0 0 0 0] 000%
Total Accounts Receivable 7 280,299 2,726 945 14 510 127 1,611 519 17,543 240 0| ooo4
C Fixed Assets
Land 0 0 0 0 0 0] 000%
Buildings (Cost) 0 0 0 0 0 0] 000%
Leasehold Improvements (Cost) 0 0 0 0 0 0] 000%
Fumiturs & Equipment (Cost) 473,855 400,308 415,052 973,599 973,599 0] 000%
Accumulated Deprectation 0 0 0 0 0 01 000%
Net Fixed Assets 473 855 400 208 415 052 973 599 973 599 0| 000%
D Other Assets
Assets 1n Liquidation 0 0 0 0 0 0] 000%
Advances 0 0 0 0 2,394 0] 000%
Prepaid Expenses 0 0 0 15,000 0 0] 000%
Other Assets 0 0 0 0 0 0] 000%
Accumulated Amortization 0 0 0 0 0 0] 000%
Total Other Assets 0 [ 0 15,000 2,394 o) 000%
E. Problem Assets
Doubtful Assets [} 0 0 0 700,169 0} 000%
Accounting Discrepancy Assets 0 0 0 0 0 0] 000%
Other 0 0 [1] 0 0 01 000%
Total Problem Assets (/] [ [/} o 700,169 o) 0004
TOTAL NON EARNING ASSETS 411,344 21473353 1937,038 18075 917 19,245 551 0] 000%
TOTAL ASSETS 91,213,490 113,346 725] 145,190,410 190,657,911] 225282026 0] 000%
Page 2

1012 AM 10/22/99



Ya-

ANNUAL

Page d

Bandan Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Comp1 ¢
1. INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 0 0 0 0 0 0f 000%
FPuxed Savings Deposits 0 0 0 0 0 0| 000%
Youth Savings Deposits 0 0 o] 1] [¢] 0] 000%
Spectal Savings Deposits 0 [o] 0 0 [\ 0] 000%
Pledged Savings Deposits 0 0 0 0 0 0} 000%
Total Savings Deposits 0 0 0 0 0 0] 000%
B. External Credit
Short Termloans CFF <=lyr 0 0 0 0 0 0] 000%
Long Term Loans CFF>1yr 0 0 [¢] 0 0 0] 000%
Loans _Banks 0 0 0 0 14,393,902 0] 000%
Loans _ Other External Institutions 0 0 0 441,663 0 0} 000%
Tatal External Credit 0 0 [ 441 663 ] 4&93,902 0] 0004
TOTAL INTEREST BEARING LIABILITIES 0 [1] 0 441 663 14,393 902 o] 000%
IV NON INTEREST.BEARING LIABILITIES
A Short Term A Payable (<=30 Days) 403 254 411,993 2,037,145 503,228 0 ol 000%
B Provisions (e g Wages/Benefits) 0 624,260 0 836,045 465,605 0f 000%
C Other Liabilities 5,471,396 5 106,094 7,609,956 8,563,367 2 088 636 o| ooo%
D Ligbilsty Discrepancy, 0 0 0 [+] 2 0] 000%
TOTAL NON INTEREST BEARING LIABILITIES £ 88D 650 6 142,347 9647 101 9902 640 3454,242 0] 000%
TOTAL LIABILITIES 5. 880,650 8,142,347 9,647,101 10,344,303 17,848,145 0] 000%
V. CAPITAL
A Member Share Capstal
Mandatory Shares 83 282 881 105,246 142 132,554 190 171,267,345 190397 051 01 000%
Voluntary Shares 0 Q 0 0 0 0] 000%
Total Member Share Caprtal 83,289,881 105 246,142 132,554,190 171 267,345 190,397,051 01 0004
B Transitery Capital
Asset Appreciation Over Cost 0 a 0 0 Q 0} 000%
Education & Soctal Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 0] 000%
Other Reserves 0 0 0 908 851 0 0} coo¥
Undsstributed Net Income 0 0 0 0 0 0] 000%
Capital Discrepancy, 0 0 0 0 0 0] 000%
Total Transitory Capstal [ [ 0 208 851 [/] ol eoo%
C Insitutional Caprtal
Statutory & Legal Reserves 538,480 94,084 1,225,162 1,747,237 2,175,406 0] 000%
R d Earnings 921,426 826,502 1,579,808 6,165 525 8,109 282 0] 000¥
Special Asset Reserves 163 805 163 805 163,805 163 805 183 805 Of 000%
Donations / Other Reserves 19,248 19 845 20345 60 845 83945 0] 000¥
Undistributed Losses 0 Q [ 0 0 0} 000%
YTD Net Income (Loss) Transfers 0 0 0 0 6,484,393 0| 000%
Total I, tronal Capital 2 042,959 1958236 2,989 120 8137412 17036830 0} 0.004
TOTAL CAPITAL §5,332 840 107204378 135543310 180,313 608 207 433 881 0] 000%
TOTAL LIABILITIES AND CAPITAL 91,213,490 113246|725 145,190,411 180,657,911 225,282,026 0] 0004
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ANNUAL
Bandar: Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
INCOME STATEMENT
1 INCOME
A Income - Loans
1 InterestIncome Loans 7,278,340 8,052,393 11,985,633 18,101,404 11,858,356 0] 000%
2 Penalty Interest Income Loans 0 0 0 0 0 0] 000%
3 Commissions / Fees Loans 0 0 0 0 0 0] 000%
4 (Less) Interest Rebate Loans 0 0 0 137,115 0 0] 000%
Net Income - Loans 7,278,340 8,052,393 11,985,633 18,238,519 11,858,356 0] 000%
B Income - Liqutd Investments 187,488 216,353 66,306 250,831 0 0] 000%
C Income - Financial Investments 188,160 0 192,515 79,872 10987 0] 000%
D I - Non fii ! Investments 0 [/ [/ 0 ] 0| 000%
E Income ~ Other [} 90,173 147,723 206,867 156 008 01 000%
F_Income From Donations /] [/ /] 0 0 01 000%
GROSS INCOME 7,653,988 8,358,919 12 392,177 18,776,088 12,025,351 0] 000%
11  FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 0 0 0] 000%
B [nsurance Premiums _Savings Deposits 0 0 0 0y . 0 0] 000%
Financal Costs - Savings Deposits 0 [} [l 0 0 0| 000%
C Financial Costs External Credit 781,044 1,091,490 805,455 1,184,256 1,615,516 0] 000%
D Dividend Expense Shares 2,915,146 2,894,269 4,970,783 8,563,367 0 0] 000%
E Insurance Prenums Shares 0 0 0 0 0 0] 000%
Fin ! Costs - Shares 2,915,146 2,894,269 4,970,783 8,563,367 0 a1 000%
F Financial Costs Other 580,962 0 0 224,793 1] 0} 000%
TOTAL FINANCIAL COSTS 4277,182 3,985,759 5,776 238 9972,416 1615516 0] 000%
II1  Net Interest Margin 3,376 836 4,373 160 6 615939 8 803,672 10 409 835 0] 000%
EAPENSES
IV OPERATING EXPENSES
Personnel 2,202,876 2,910,442 3,820,421 5,053,115 2,443,400 0 0 00%
Govemance 206,703 319,940 519,902 715,649 662,982 0 000%
Marheting 106,422 113,674 140,208 232,654 25,000 0 000%
Depreciation 51,347 73,535 71,554 148,280 0 0 000%
Adminstration 750,423 996,972 1,308,624 1,209,739 794,060 0 0 00%
TOTAL OPERATING EXPENSES 3,317,771 4,414,563 5 860 799 7,359 437 3925442 0] 000%
V  PROVISIONS RISK ASSETS 0 0 0 0 0 0 0 00%
VI NET INCOME FROM OPERATIONS 59,065 (41,403 755,140 1,444,235 | 6,484,393 0] 000%
VII OTHER INCOME / EXPENSES
Eatraordinary Items (Net) 0 0 (1,835 3,142,483 0 0 0 00%
Previous Period Adjustments (Net) 0 (53,523 0 (1,000 0 0 000%
VIII NET INCOME /LOSS 59,065 (94,926} 753,305 4,585,719 6,484,393 0l 000%
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Bandarn Sacco

ANNUAL

Page 1

GOAL
12/31/95] 12/31/96] 12/31/97] 12/31/98] 06/30/99] 01/01/00 | ¥ Complets
[Number of Credit Unfons Represented In this report ] 1 1 1 1 1 0
P-E-A-R-L-S RATIOS GOALS
Id PROTECTION
1 Allowance for Loan Losses / Deling >12 Mo 100% NA NA NA 000% 0 00% NA NA
2a Net Allowance for Loan Losses / Deling 7 12 Mo 0% ERR NA NA 0 00% 0 00% NA NA
2b Net Allowance for Loan Losses / Deling 4 6 Mo 30% ERR NA NA 0 00% 0 00% NA NA
2¢ Net Allowance for Loan Losses /Deling 1 3 Mo 108 ERR NA NA 000% 0 00% NA NA
3 Complete Loan Charge Off of Delinquency > 12 Mo Y M Yes NA NA NA No NA 0 00%
4 Annual Loan Charge-offs / Average Loan Portfolto Mintodzed ERR 0 00% 0 00% 0 00% 0 00% NA NA
‘ 5_Accum Charge-Offs Recovered/ Accum Charge Offs 100% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E
1 Net Loans / Total Assets B tw o7 8084 95 83% 77 84% 90 35% 81 51% 83 61% NA NA
2 Liquid Investments / Total Assets Max 204 171% 118% 652% 748% 0 5%% NA NA
3 Financial Investments / Total Assets Mux 1% 2 02% 2 03% 179% 153% 726% NA NA
4 Non Financial Investments / Total Assets M 0 00% 0 00% 0 00% 0 00% 000% NA NA
5 Sawvingg Deposits / Total Assets Botws 70 B0% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
6 External Credit / Total Assets [ 0 00% 0 00% 0 00% 023% 6 39% NA NA
7 Member Share Capital / Total Assets Max 20% 9131% 92 85% 91 30% 89 83% 84 51% NA NA
8 Institutional‘Camtal / Total Assets Min 10% 2 24% 173% 2 06% 427% 7 56% NA NA
A | ASSETQUALITY
1 Total Delinquency / Total Loan Portfolio Le _Thener Eauelte St 0 00% Q00% 0 00% 0 00% 011% NA NA
2 Non Earming Assets / Total Assets Lo Them rEauitesh 045% 18 94% 133% 948% 8§ 54% NA NA
3 Zero Cost Funds /Non caming Asscts 1926 27% 37 72% 652 35% 104 83% 106 47% NA NA
R BATES OF RETURN AND COSTS
1 Net Loan Income / Average Net Loan Portfolio Entrepromutal R ¢ 833% 917% 10 92% 12 73% 13 91% NA NA
2 Liquwd Inv Income/ Avg Liquid Investments Mwk tRate 12 04% 14 93% 123% 211% 000% NA NA
3 Fin Investment Income / Avg. Fin_Investments Murk t Ratos 1023% 0 00% 787% 2 90% 023% NA NA
4 Non Fin Inv Income/ Avg Non Fin. Investmnts Grestor Thun or Eyualt R1 NA NA NA NA NA NA NA
5 Fin Costs Savings Deposits / Avp, Savings Deposits Markot Rat NA NA NA NA NA NA NA
6 Fin Costs External Credit / Avg External Credit Le ThmaseEqualteRS NA NA NA 536 27% 43 92% NA NA
7 _Fin Costs Member Shares / Avg Member Shares Greet 1 Than or Equal te RS 3 50% 307% 4 18% 5 64% 0 00% NA NA
8 Gross Margin / Average Assets A erves o 370% 428% 512% 524%)  1009% Na NA
9 Operating Expenses / Average Assets % 1% 3 64% 432% 453% 438% 381% NA NA
10 Provisions for Rish Assets / Average Asseis S fc_tf rEethmat dLe 000% 000% 000% 000% 0.00% NA NA
11 Other Income or Expense / Average Assets Amount Neoded 0 00% 0 05% 0 00% 187% 0 00% NA NA
12 Net Income / Average Assets Lns shtere heh g wer¥s 0 06% 0 09% 0 58% 2 73% 6 29% NA NA
7 S
1 Liqud Assets ST Payables / Total Deposits Mintroum 18% NA NA NA NA NA NA NA
2 Liquidity Reserves / Total Savings Deposits 109% NA NA NA NA NA NA NA
3 Non Earning Liquid Assets / Total Assets Last Than 1% 8 05% 16 19% 8 95% 812% 001% NA NA
4_Deposits n CFF / Total Available Liquidity M Azens_ 000% 000% 000% 000% 000% Na NA
s I ¥ iy ate;
1 Total Assets M rethanInfl tlen ERR 24 27% 28 09% 3132% 36 62% NA NA
2 Loans SufMclont te_chi va goalnE1 ERR 0 95% 48 68% 18 46% 42 77% NA NA
3 Savings Deposits SuMclant to achi ve goal XS ERR NA NA NA NA NA NA
4 External Credit Minteam to achieve gostin £5 ERR NA NA 100 00% 6370 41% NA NA
5 Share Capital Sufficlent t_achl v geal b7 NA 26 36% 25 95% 2921% 22 52% NA NA
& Institutional Capital Sufficont ta achi ve goal by E8 ERR -4 15% 52 64% 172 23% 220 54% NA NA
7 _Membership _ M s% ERR 171% 2 63% -4 97% 5 74% NA NA
[INFLATION 1 I 6 50%] s10%]__1120%] __1060%] 12 s R
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ANNLAL
Egerton Unn ersity Saceo GOAL
12731798 1273196 1231797 12/31/98 06/30/99 01/01/00 | * Compiee
ihumber of Credit Unions Represented in this report 1 1 1 1 1 [\
NUMBER OF MEMBERS & USERS
Men (Members) 1,208 2,030 2,108 2,186 2,141 0] 000%
Women (Members) 250 1,595 1 656 831 845 0] 000%
Gender Not Reported (Members) 0 0 0 0 0 0] 000%
TOTAL NUMBER OF MEMBERS 1458 3,625 3,764 3,017 2986 0] 0004
Youth 0 0 0 0o 0 0] 000%
Thurd Parties/Groups 0 [ 0 Q 0 0] 000%
TOTAL NUMBER OF USERS 1,458 3,625 3,764 3,017 2,986 0] 000%
[BALANCE SHEET
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 0 0 0 0 0 0] 000%
Medium Term Loans (> 1 <=3 Years) 63 862377 78 599,120 97 657 580 138 904 965 145 887 398 0] 000%
Long Term Loans (>3 Years) 0 0 4] 0 0 0] 000%
Other Special Loans 0 0 0 0 0 0} 000%
Allowance for Loan Losses (201,414 0 0 0 0 0] 000%
Total Net Loans 63,660 963 78 599 120 97657580} 138904 965| 145887 398 0] 0004
B Liquid Investments
Liquidity Reserves CFF 0 0 0 0 0 0] 000%
Deposits  CFF 0 0 0 0 0 0] 000%
Savings Deposits  Banks ete 1,496,459 628,111 119,707 1,387,960 270,380 0] 000%
Secunties & Investments 1 000 000 0 1,905 550 0 0 0] 000%
Other Muscellaneous Investments 0 0 1,015,158 100,000 0 01 000%
Total Liquad In i 2496 459 628 111 3700415 1487960 270 380 0] 000%
C Financial Investments
Shares KUSCCO 0 2 400 2 400 22400 172 400 0] 000%
Central Finance Programme 4,183 297 4365 531 5,520,017 6091 033 6280745 0] 000%
Savings Deposits Banks etc 0 0 0 0 0 0] 000%
Secunties & Investments 0 17,000 17,000 17 000 17,000 0] 000%
Other Miscellaneous Investments [4] 382,800 382,800 382,800 382,800 01 000%
Total Fi ! Investment: 4183297 4767 731 5922217 6513,233 6 852 945 0] 000%
D Non Financial Investments
Vanous 0 0 0 0 0 0] 000%
Allowances for Non financial Investments 0 0 0 0 0 0] 000%
Vanous 0 0 0 0 0 01 _000%
TOTAL EARNING ASSETS 70,340,719 83,994,962 107,280,212 146,906,158 153,010,724 0} 000%
ADDITIONAL LOAN PORTFOLIQ INF( ORMATION —— —
I DELINQUENCY CALCULATION METHOD NA NA NA BALANCE BALANCE NA NA
II DELINQUENCY
Delinquency not Classified 0 0 0 0 0 0] 0003
1 Day to 1 Month 0 /] 0 [ a a1 0008
1 to 3 Months 0 0 0 350621 125202 0] 00036
4 to 6 Months 0 0 0 316 218 3813545 0| 00038
7 to 12 Month. 0 /] 0 0 306,516 0] 000
More Than 12 Months 0 0 0 0 127,500 0] 00038
TOTAL DELINQUENCY 0 [] 0 666 839 940 763 0] 0004
HI LOAN PORTFOLIO 63,862,377 78,599,120 97,657,580] 138,904,965 145,887,398 0l 0004
1V ACCUMULATED CHARGE-OFFS 0 0 /] [ 0 0] 0003
vV __RECOVERY OF CHARGE-OFFS 0 0 0 0 0 0] 00038
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Egerton University Sacce GOA?;L

12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Compler
I NON EARNING ASSETS
A Liquid Assets
Cash & Equivalents 0 0 1897 0 187 0} 000¥
Current (Checkmg) Accounts 2920 642 2,043 683 1574 084 (1411 100 14 689678 o} coo¥
Imprest Cash 0 0 0 0 0 0l 000%
Liquidity Reserves 0 0 0 0 0 0] oo0¥
Other 0 0 0 0 0 0] 000
Total Liquid Assets 2920642 2043 683 13575981 (1411 100, 14 689 865 0] 000%
B Accounts Receivable
Debtors 0 0 0 0 114,380 0f 000%
Interest Recetvable 0 0 0 0 0 0] 000%
Notes Recetvable 0 [ 0 1] 0 0] 000%
Payroll Deductions Recetvable 5701 616 7 208 480 8 805 479 12353 735 0 0] 000%
Other Accounts Receivable 739078 691 101 179 400 445 527 0 0] 000%
Allowance for Recewvable Losses 0 0 0 0 Q 0] 000%
Total Accounts Recervable 6440 694 7899 581 8984 879 12 799 262 114 380 0) D00%
C. Fixed Assets
Land 0 0 0 Q 0 0] 000%
Buildings (Cost) 0 0 0 0 1] 0] 000%
Leasehold Improvements (Cost) 0 0 0 0 0 0f{ 000/
Furmuture & Equipment (Cost) 418 253 477179 542874 559 867 559867 ol 000%
Accumulated Depreciation 0 0 0 0 0 01 000Y
Net Fixed Assets 418253 477179 542874 559 867 559 867 o| 000%
D Other Assets
Assets 1 Liquidation 0 0 0 0 0 0] 000%
Advances 29042 33903 28 500 0 0 0] 000%
Prepaid Expenses 2665 2 665 2 665 0 0 0] 000%
Other Assets 0 0 0 0 2,665 0] 000%
Accumulated Amortization 0 0 0 o] O 0] 000%
Total Other Assets 31,707 36,568 31,165 [ 2 665 o) 000%
E Problem Assets
Doubtful Assets 0 602,154 991,165 669,334 940,763 0} 000%
Accounting Discrepancy Assets 0 0 0 0 0 0 000%
Other 0 0 0 0 1] 0] 000%
Total Problem Assets 0 602,154 991,165 669,334 940,763 01 0004
TOTAL NON EARNING ASSETS 9 811,296 11 059 165 12 126 064 12 617,363 16,307 539 0} 000%
TOTAL ASSETS 80,152,015 95,054 1271 119,406,276 159,523 521 169,318,263 0] 000%
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ANNUAL
Egerton University Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complote
IOI. INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 0 0 0 0 0 0] 000%
Fixed Savings Deposits 0 0 0 0 0 0] 000%
Youth Savings Deposits 0 0 0 0 0 0] 000%
Special Savings Deposits 0 0 0 0 0 0] 000%
Pledged Savings Deposits 0 0 0 0 0 0] 000%
Total Savings Deposits 0 0 0 (] 0 0] 000%
B External Credit
Short Term Loans CFF <=]yr 0 0 [ 4] 0 0] 000%
Long Term Loans CFF >1yr 3 000 000 0 0 3,763,481 0 0] 000%
Loans Banks 0 0 0 0 0 0] 000%
Loans _ Other External Institutions 0 0 0 0 0 0] 000%
Total External Credit 3,000,000 [/] 0 3,763,481 0 oL 000%
TOTAL INTEREST BEARING LIABILITIES 3 000 000 0 0 3,763 481 0 0] 000%
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Payable (<=30 Days) 589338 591 449 43,705 374817 0 0] 000%
B Provisions (e g Wages/Benefits) 0 0 0 0 1,016 210 0} 000%
C Other Liabilities 3300 000 4727 632 6383104 9,443 606 1272320 0] 000%
D Liability Discrepancy 0 0 0 0 0 0] 000%
TOTAL NON INTEREST BEARING LIABILITIES 3 889,338 £319 081 6 426 509 9 818 423 2,288 531 0] 000%
TOTAL LIABILITIES 5,889,338 5:319,081 $,426,809 13,581,904 2,288,531 0} 000y
V CAPITAL
A Member Share Capital
Mandatory Shares 68 068 468 84 414917 107 749 313 135 545 555 151 246 343 0] 000%
Voluntary Shares 0 0 0 0 0 0] 000%
Total Member Share Capital 68,068,468 84,414,917| 107,749,313 |  135,545,555| 151,246,343 | 000%
B Irapsitory Capital
Asset Appreciation Over Cost 0 0 0 0 0 0] 000%
Education & Social Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 Q 0 0 0 0] 000%
Other Reserves 0 0 0 3992893 0 0] 000%
Undistributed Net Income 0 0 0 0 0 0] 000%
Capital Discrepancy 0 0 0 0 0 0] 000%
Total Transitory Capital 0 0 0 3992 893 0 o) 000%
C Institu apital
Statutory & Legal Reserves 2,228,825 2,279,074 2,352,516 2,754,391 2,754,391 0} 000%
Retained Earnings 2,942 799 2 989 970 2 787,953 3542113 208 150 0] 000%
Special Asset Reserves 0 0 0 0 0 0] 000%
Donations / Other Reserves 22 585 51,085 89 685 106 665 7411 059 0] 000%
Undistributed Losses 0 0 0 0 0 0] 000%
YTD Net Income (Loss) Transfers 0 0 0 0 5,409,790 0] 000%
Total Institutional Capital 35194 209 5320,129 5230,154 6403 169 15783 389 0]l 0004
TOTAL CAPITAL 73,262 677 89 735 046 112979467] 145941617] 167,029 732 0] 000%
TOTAL LIABILITIES AND CAPITAL 80,152,015 95,054,127 119,406,276 159,523,521 169,318,263 0] 000%
7 Page 3
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ANNUAL

Egerton Umiversity Sacco GOAL
I 12/31/98 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
INCOME STATEMENT
1 INCOME
A Income Loans
I Interest Income Loans 5 845 103 7501393 9313 245 14 553 609 8197434 0] 000%
2 Penalty Interest Income_Loans 0 0 0 0 0 0] 000%
3 Commissions / Fees Loans 0 0 0 0 0 0] 000%
4 {Less) Interest Rebate Loans 0 0 4] 0 0 0] 000%
Net Income - Loans 5,845,103 7,501,393 9,313,245 14,553,609 8,197,434 0| 000%
B Income - Lequid Investments 181,588 120,130 56,163 780,392 0 el 000%
C I - Fin [ Investments 278,496 334,525 34,416 22,208 76,637 0] 600%
D Income - Non-financial Investments 0 /] 0 66,945 [ 0] 000%
E Income - Other 0 736 1,517 [ 20,300 0| 000%
F _Income From Donations [ [} /] 0 /] 2l 000%
GROSS INCOME 6,305 187 7 956 784 9,405 341 15 423,151 8294371 0} 000%
11  FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 0 0 0f 000%
B Insurance Premiums Savings Deposits 0 0 0 0 0 0} 000%
Financial Costs - Savings Deposuts [ [/} 0 [/ [ 0} 000%
C Financial Costs External Credit 308,348 327,256 0 548,966 177,283 0] 000%
D Dividend Expense Shares 3300 000 4,428 176 5432874 8 662 395 0 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0] 000%
Funanctal Costs - Shares 3,300,000 4,428,176 5,432,874 8,662,395 0 ol 000%
F Financial Costs  Other 100,560 0 0 0 4] 0} 000%
TOTAL FINANCIAL COSTS 3 708,908 4 755,432 5432874 9211 361 177,283 0] 000%
III  Net Interest Margmn 2 596279 3201352 3972 467 6211790 8117,087 0] 000%
EAPENSES
IV QPERATING EXPENSES
Personnel 998 108 1148 610 1554 600 2205 492 1075 666 0 0 00%
Governance 632 168 834 665 967 495 1385525 1040327 0 0 00%
Marketing 0 0 0 157,021 19,408 0 0 00%
Depreciation 46,473 53,020 60,319 62,207 0 0 000%
Admimstration 700,076 1,117,886 1,580,221 1,647,385 571,806 0 0 00%
TOTAL OPERATING EXPENSES 2376825 3,154 181 4162 635 5 457,630 2 707,297 0] 000%
V  PROVISIONS RISK ASSETS 0 0 Y 0 0 0 0 00%
VI NET INCOME FROM OPERATIONS 219,454 47,171 (190,168} 754,160 5,409,790 0] 000%
VII QTHER INCOME /EXPENSES
Eatraordinary Items (Net) 0 0 0 0 0 0 000%
Previous Penod Adjustments (Net) 0 0 (11,849 0 0 0 000%
VIII NET INCOME / LOSS 219,454 47,171 (202,017) 754,160 5,409,790 0] 000%
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ANNUAL
Egerton University Sacco GOAL
12/31/95) 12/31/96 | 12/31/97| 12/31/98 06/30/991 01/01/00 | ¥ Comptete
umber of Credit Unfons Represented in this report | 1 1 1 1 1 0
P-E-A-R-L-S RATIOS GOALS
PROTECTION
1 _Allowance for Loan Losses / Deling >12 Mo 100% 100 00% 000% 000% 0 00% 0 00% NA NA
2a Net Allowance for Loan Losses /Deling 7 12 Mo 50% ERR 000% 0 00% 0 00% 0 00% NA NA
2b Net Allowanee for Loan Losses /Deling 4 6 Mo som ERR 000% 000% 000% 000% NA NA
2¢ Net Allowance for Loan Losses / Deling 13 Mo 104 ERR 0 00% 0 00% 000% 0 00% NA NA
3 _Complete Loan Charge Off of Delinquency > 12 Mo Y orNe Yes Yes Yes Yes No NA 0 00%
4 Annual Loan Charge-offs / Average Loan Portfolio Mitmtz. 4 ERR 0 00% 000% 000% 0 00% NA NA
3 _Accum Charpe Offs Recovered/ Accum Charge Offs 10% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E
1 Net Loans / Total Assets Betwoen 70 80% 79 43% 82 69% 81 79% §707% 86 16% NA NA
2 Liquid Investments / Total Assets Max 20% 311% 0 66% 310% 093% 016% NA NA
3 Fmancial Investments / Total Assets Max 10% 522% 502% 4 96% 4 08% 4 05% NA NA
4 Non Financial Investments / Total Asscts [ 0 00% 000% 0 00% 0 00% 0 00% NA NA
5 Savings Deposits / Total Assets Betwsen 70 80% 000% 0 00% 000% 0 00% 0 00% NA NA
6 External Credit / Total Assets a% 3 71% 000% 0 00% 236% 0 00% NA NA
7 _Member Sharc Capital / Total Assets Mox 20% 84 92% 88 81% 90 24% 84 97% §933% NA NA
§ _Institutional Capital / Total Assets Min10% 6 48% 5 60% 4 38% 4 01% 9 32% NA NA
14 ASSET QUALITY
1 _Total Delinquency / Total Loan Portfolio Lons Then or Equal te 5% 0 00% 0 00% 0 00% 0 00% 030% NA NA
2 _Non Earning Assets / Total Assets Loss Than or Equalte 5% 12 24% 11 63% 10 16% 791% 9 63% NA NA
3_Zero Cost Funds / Non caming_Asscts | Grveer Dozt oo 9258%| _ 9620%]  9613%[  16021%| 110 82% NA NA
R ] BATES QF RETURN AND COSTS
1 Net Loan Income / Average Net Loan Portfolio Entrepremurial Rate 918% 10 55% 10 57% 12 30% 11 61% NA NA
2 Liqud Inv Income / Avg Liquid Investments Market Rates 727% 769% 2 60% 30 08% 0 00% NA NA
3 Fm Investment Income / Avg Fin Investments Market Rate 6 66% 747% 0 64% 036% 231% NA NA
4 Non Fmn Inv Income/ Avg Non Fin Investmnts Groster Then or Equal te R1 NA NA NA NA NA NA NA
5 _Fin Costs_Savings Deposits / Avg Savings Deposits Mark ¢ Rates NA NA NA NA NA NA NA
6 Fin Costs External Credit/ Avg. External Credit Loss Than or Equal to RS 10 28% NA NA 2917% NA NA NA
7_Fmn Costs Member Shares / Avg Member Shares Groster Then or Equal to RS 4 85% 581% 565% 712% 0 00% NA NA
8 _Gross Margm / Average Assets B e 324% 365% 370% 445% 9 96% NA NA
9 _Operating Expenses / Average Assets 3% 104 297% 3 60% 3 88% 391% 332% NA NA
10 Provisions for Rsk Assets / Average Assets Suflel nt for Estimated Lassor 000% 000% 000% 0 00% 0 00% NA NA
11 Other Income or Expense / Average Assets Amount Neodsd 0 00% 0 00% 001% 0 00% 0 00% NA NA
12 Net Income / Average Assets Enought reach the gou! f rES 0 27% 0 05% 0 19% 0 54% 6 63% NA NA
Liouiprry 1
1 Liquud Assets ST Payables / Total Deposits Mintrmom 15% NA NA NA NA NA NA NA
2 _Liqudity Reserves / Total Savings Deposits 10% NA NA NA NA NA NA NA
3 Non Eaming Liqud Assets / Total Assets Less Than 1% 364% 215% 132% 0 88% 8 68% NA NA
L4 Depostts n CFF / Total Available Liquidity Y— 000% 000% 0 00% 000% 0.00% NA NA
B_] SIGNS OF GROWTI (Armmal Cronth Rates)
1 Total Assets More then Inflatt n ERR 18 5% 2562% 33 60% 12 38% NA NA
2 Loans Sufficlent to ach! ve goal M E1 ERR 23 08% 24 25% 42 24% 10 14% NA NA
3 _Savings Deposits 5 Nl ntte achleve g alin ES ERR NA NA NA NA NA NA
4 External Credit Mindrram te achlove goal tn £S ERR 0 00% NA 100 00% 201 66% NA NA
5 _Share Capital Sufficlent te achieve gou in £7 NA 24 01% 27 64% 25 80% 23 36% NA NA
6 Institutional Capatal Sufficlent ¢ _achiave goal bn X8 ERR 242% 169% 2243% 295 41% NA NA
7 _Membership Min %4 ERR 148 63% 383% 19 85% 2 07% NA NA
[INFLATION [ I 6 90%] 210%] __1120%] _ To6ovel 1z ssoc N
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S2

Kalifi

ANNUAL

GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Compiet
Number of Credit Unions Represented in this report 1 1 1 1 1 0
NUMBER OF MEMBERS & USERS
Men (Members) 3,800 3,800 3,945 4,143 4,204 0] 000%
Women (Members) 774 1201 1316 1381 1,401 0] 000%
Gender Not Reported (Members) 0 0 0 0 0 0] 000%
TOTAL NUMBER OF MEMBERS 4,574 5,001 5,261 5,524 5,605 o) 000%
Youth 0 0 0 0 Q 01 000%
Third Parties/Groups 0 0 0 0 0 0] 0004
TOTAL NUMBER OF USERS 4,574 5,001 5261 5524 5,608 0] 000%
I EARNING ASSETS
A. Loans to Members
Short Term Loans (<=1 Year) 0 0 0 1] 0 0] 000%
Medmum Term Loans (> 1 <= 3 Years) 64,528 371 80,852 902 93 782 237 106222,1861 117 297,816 0] 000%
Long Term Loans (>3 Years) 0 0 0 0 [ 0} 000%
Cther Special Loans 4] o] 0 0 0 0] 000%
Allowance for Loan Losses 0 0 0 0 0 0f 000%
Total Net Loans 64 528 371 80 852 902 93 782237| 106222186] 117297816 0] 000%
B. Liquid Ins estments
Liqudity Reserves CFF 0 0 0 0 0 0] 000%
Deposits  CFF 0 0 0 0 0 0] 000%
Savmps Deposits  Banks ete 537,329 1,493,245 2,282,637 1,295,177 3,628,266 01 000%
Secunties & Investments 0 0 0 0 0 0] 000%
Other Miscellanscus Investments 954,262 0 97.364 '] 0 0} 000%
Total Liquud In s 1491 591 1493245 2380001 1295177 3 628 266 0] 0004
C Financial Investments
Sheres  KUSCCO 226 050 300,050 300 050 300 050 450 050 0 000%
Central Fmanca Programme 2,161 300 2,618,626 2937 426 3 441,544 4950933 0} 000%
Savings Deposits _Banks etc 0 0 0 0 0 0] 000%
Secunties & Investments 120 000 120,000 120 000 120 000 120,000 0] 000%
Other Miscellaneous Investments 2,860,300 3,343,000 4,427,700 4,427,700 4,427,700 0] 000%
Tota! Fi L1 s 5367650 5381676 77851768 8289 2%4 9 948 683 0] 000%
D Non Finencaal Investments
Various 0 0 0 0 0 0] 000%
Allowanoes for Non financial Investments 0 0 0 0 0 01 000%
Vanous 0 [} 0 0 0 0§ 000¥
TOTAL EARNING ASSETS 71,387,612 88,727,823 103,947,414] 115,806,657] 130,874,765 0] 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I  DELINQUENCY CALCULATION METHQOD NA NA NA BALANCE NA NA N4
I
Delinquency not Classified 64,528,371 80,852,902 93,782,237 0 0 a1 0003
1 Day to 1 Month 0 [ 0 0 [/ 0] 000%
1 to 3 Months 0 0 0 0 [/} 0] 00036
4 to 6 Months /] 0 0 403 353 0 0] 000%
7 to 12 Month. 0 a 0 118,307 0 ol 00025
More Than 12 Months 0 0 [ - a [/] 0] 000%
TOTAL DELINQUENCY 64 528,371 80 852 902 93,782 237 321,660 0 o) 0004
1 LOAN PORTFOLIO 64,528,371 80,852,902 93,782,237y 105222,186) 117297816 0] 00036
IV ACCUMULATED CHARGE-OFFS 0 a 0 0 0 0] 000
V__RECOVERY OF CHARGE-OFFS 0 0 0 [} [} 0} 00036
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ANNUAL
Kilifi GOAL
12/31/98 12/31/96 12/31/97 12/31/98 06/30/99 01/61/00 | % Conwints
| 1. NON EARNING ASSETS
A Liguid Assets
Cash & Equivalents 49,589 (169,999 11,982 273,424 1,236,422 0] 000%
Current (Checlong) Accounts 1,734,167 2,562,494 3,500,928 (884,7923 2,129,722 0] 000%
Imprest Cash 0 0 0 0 13,598 0] 000%
Liquudity Reserves 0 0 [} 0 ) 0] 000%
Other 0 0 10,301 300,607 0 0] 000%
Total Liquid Assets 1,783,756 2392498 3,523 211 (310,761) 3379743 0} 000%
B Accounts Recelvable
Debtors 0 0 0 0 507,123 0] 000%
Interest Recervable 0 0 790,366 883,994 879,595 0f 000%
Notes Recetvablo 0 [ 0 0 0 0] 0o00%
Payroll Deductions Receivable 4,369,482 5,309,336 6,413 036 19,157,735 17,504,719 0] 000%
Other Accounts Recevable 416,074 0 0 178,401 0 0] 000%
Allgwanco for Recervable Losses 9 0 0 0 9 01 000%
Total Accounts Recelvable 4,785,556 5,309,336 7,203 402 20,220 130 18 892 036 o] ooy
C Fixed Assets
Land 131,200 148 200 148,200 148,200 148,200 01 000%
Buildings (Cost) 1] 3,316,720 18,531,753 29,646,873 356,666,346 0} 000%
Leasehold Improvements (Cost) 0 0 0 0 0 0§ 000%
Fumiture & Bquupment (Cost) 2151821 272,789 661,618 1,695 836 2,482,710 01 000%
Accumulated Depreoiation, 0 0 0 0 9 0} 000%
Net Fixed Assets 347,021 3,737,709 19,341 371 31,490 909 39,297,256 o) 0004
D Other Assets
Assets m Liquidation 0 0 0 0 0 0] 000%
Advances 0 0 0 0 164,021 Ol 000%
Prepaid Expenses 0 0 0 121,331 0 0] 000%
Other Assets 0 234,582 113,377 0 0 0§ 000%
Accurmilated Amortization 0 0 0 0 0 01 000%
Total Other Assets 0 234,582 113,377 121,331 164,021 af 000%
E. Problem Assets
Doubtful Assets 144,352 144,352 1] 0 4] 0] 000%
Acommtmg Discrepancy Assets 0 0 0 [s] 0 0] 000%
Other 0 0 0 0 0 01,0.00%
Total Problem Assets 144,352 144,352 0 a 0 0] 000%
TOTAL NON EARNING ASSETS 7,060 685 11 818474 30181 561 51 521 609 61,733 057 o 000%
[TOTAL ASSETS 78,448,207 100,546297] 134,128975] 167328266 192,607,821 0] 000%
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ANNUAL

Page 3

Kulifi GOAL
12131795 12/31/96 123197 12/31/98 06/30/99 01/01/00 } % Crampiete
OL INTEREST BEARING LIABILITIES
A Sevings Deposiis
Regular Savings Deposits 0 0 85,550 1,903,092 5,737,007 0t 000%
Fized Savings Deposits 0 0 0 0 0 0] 000%
Youth Savings Deposits 9 0 0 0 0 0} 000%
Special Savings Depasits 0 0 0 0 0 0f 000%
Pledged Savings Deposits 0 1] 0 (4] Q 01 000%
Total Savings Deposits 0 ] 85,550 1,903 092 5737007 0] 000%
B. Externaf Credit
Short Termloans CFF <=l yr 0 0 4 400 000 0 [ 0] 000%
Long Term Loans CFF >1yr ] 0 0 0 0 0} 000%
Logns Barnks 0 0 0 0 0 0f 000%
Loans  Other External Institutions 0 0 0 0 0 0} 000%
Total Extermal Credit 2 0 4,400,000 0 [ 0} ao0%
TOTAL INTEREST BEARING LIABILITIES 0 0 4 485,550 1,903,092 5 737,007 0] 000%
IV NON INTEREST BEARING LIABILITIES
A. Short Term Acvounts Payable (<=30 Days) 76 362 197,718 389,492 213,880 1] 0} 000%
B Provisions (s § Wages/Benefits) 0 0 0 405,714 8 994 928 0] 000%
C Qther Liabilities 3372584 4163102 5,700 148 9,009,944 418,727 0] 000%
D Liability D1screpancy 0 0 0 0 0 0§ 000%
TOTAL NON INTEREST BEARING LIABILITIES 3,948,946 4360 820 7,089 640 9,629,538 9 413 655 0§ 000%
[TOTAL ILIABOITIES 3948946 4,360,820 1lé75|l90 11£2'630 15,150,663 0] 000%
Y CAPITAL
A Member Share Capital
Mandatory Shares 70,157,459 §9,283,7701 111,672220] 138,634 679 152,888,178 o] 000%
Voluntary Shares 248,749 2,267,194 4,747,850 11,280,159 15124719 01 000%
Total Member Share Capital 70,906,208 91,550,964 116,420,070 149,914,838 168,012,897 01 2.00%
B Iranritory Capital
Asset Appreciation Over Cost ] 0 0 0 [ 0} 000%
Education & Soctal Reserves 0 0 0 0 0 0] 000%
M ry Reserves 0 0 0 0 0 0] 000%
Other Reserves 0 0 0 [ 0 0] 000%
Undistributad Net Income 0 0 0 0 0 O] 000%
Captal Discrepancy. [} O 0 0 1] 0l 000%
Total Transitory Capital 0 0 [ [ [ oy 000%
C Institutional Caprtal
Statutory & Legal Reserves 890,986 920,864 979,348 994,508 994,505 0] 000%
Retained Earnings 2,190,363 2,402,665 2,509,617 2155 089 2,155 089 of 000%
Special Asset Reserves 475,809 1,271,559 2,579,925 2,644,679 3,063,963 0] 000%
Donations / Other Reserves 35985 39,425 64 825 86,525 92825 0} 000%
Undistributed Losses 0 0 0 0 0 0] 000%
YTD Net Income (Loss) Tronsfers ] 0 0 0 3,137,880 01 000%
Total Institutional Capitel 3,593,143 4,634,513 6,133 718 5,880,798 9 444 2652 0] 000%
TOTAL CAPITAL 74 499,351 96,185477] 122 553,788] 155,795636] 177,457189 0] 800%
ITOTAL LIABILITIES AND CAPITAL 78448297 100 97 134,128,975 167328266 192,607,821 0] 000%

0811 AM 10/22/99



ANNUAL
Kihfi GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
INCOME STATEMENT
) INCOME
A Income - Loans
1 Interest Income Loans 5,994,341 7,832,720 9,615,155 13 664,652 7,963,138 0} 000%
2 Penalty Interest Income Loans 0 0 0 0 0 0} 000%
3 Commissions / Fees Loans 0 0 0 0 1] 0] 000%
4 (Less) Interest Rebate Loans 0 0 1] 0 0 0] 000%
Net Income - Loans 5,994,341 7,832,720 9,615,155 13,664,652 7,963,138 ol 000%
B I - Lequsd Iny x 76,248 451,466 218476 230,237 0 0] 000%
C. Income - Financial Investments 243,873 0 476,214 357,642 0 01 000%
D Income - Non-financial Investments 0 0 31,214 151,102 0 0] 000%
E. Income - Other 24,668 32,813 3,000 ] 597,523 0| 000%
F _Income From Donations 0 0 0 0 /] 0| 000%
GROSS INCOME 6,339,130 8,316,999 10,344,059 14,403,633 8,560,661 0] 000%
11  FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 0 0 0] 000%
B Insurance Premiums Savings Deposits 0 0 0 0 0 0} 000%
Financial Costs - Savings Deposits 0 0 (/] 0 0 0] 000%
C Financial Costs External Credit 7,463 112,046 220,800 607,200 350,646 0] 000%
D Dividend Expense Shares 3,200,000 3,857,100 5,695,200 7,400,000 0 0l 000%
E Insurance Premiums Shares 0 0 0 0 0 0] 000%
Financal Costs - Shares 3,200,000 3,857,100 5,695,200 7,400,000 0 01 000%
F_Financial Costs Other 0 0 0 Q 4] 01 000%
TOTAL FINANCIAL COSTS 3,207 463 3,969,146 5,916,000 8 007,200 350,646 0} 000%
111 Net Interest Margin 3,131,667 4,347,853 4,428,059 6,396,433 8210015 0] 000%
[EXPENSES
1V OPERATING EXPENSES
Personne) 1,255,374 1,586,428 1,447,393 2,351,544 1,662,692 0 000%
Govemnance 714,900 1,172,200 1,048,131 1,852,123 1,855,612 0 000%
Marketing 154,537 91,615 126,139 476,007 180,184 0 0 00%
Deprectation 30,831 38,969 70,841 82,707 0 0 000%
Admmstration 930,082 1,369,016 1,560,102 1,988,585 1,373,647 0 0 00%
TOTAL OPERATING EXPENSES 3,085,724 4,258,228 4,252,606 6,750,966 5,072,135 0 000%
iV PROVISIONS RISK ASSETS 0 208,992 68,500 0 0 0 000%
VI NET INCOME FROM OPERATIONS 45,943 (119,367 106,953 (354,533 3,137,880 0f 000%
VIl OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 ] 0 000%
Previous Period Adjustments (Net) [1] 331,669 0 0 1] 0 000%
VIIL NET INCOME / LOSS 45,943 212,302 106,953 (354,533 3,137,880 0 00%
Page 4
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ANNUAL

Kibifi GOAL
I_ 12/31/95|) 12/31/961 12/31/97{ 12/31/98} 06/30/99} J1/01/00 | % Comptet=
INumber of Credit Unrlons Represented in this report 1 1 1 1 1 1 [
P-E-A-R-1L-S RATIOS GOALS
PROTECTION
1 Allowance for Loan Losses / Debng >12 Mo 1Hm NA NA NA 0 00% 0 00% NA NA
2a.Net Allowance for Loan Losses / Deling 7 12 Mo S0% ERR NA NA 000% 0 00% NA NA
2b Net Allowance for Loan Losses / Deling 4-6 Mo e ERR NA NA 000% 0 00% NA NA
2¢ Net Allowance for Loan Losses / Deling 1 3 Mo 1% ERR NA NA 0 00% 0 00% NA NA
3 Complete Loan Charge-Off of Delmquency > 12 Mo Yot orNe Yes NA NA NA Yes NA 0 00%
4 Annual Loan Charge-offs / Average Loan Portfolio Minbwized ERR 0 00% 0 00% 0 00% 0 00% NA NA
5 _Accum. Charge-Offs Recavered/ Accum Charge-Offs 100% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E I EFFECTIVE FINANCIAL STRUCTURE
1 Net Loans / Total Assets Betwern 78 3% 82 26% 80 41% 69 92% 63 48% 60 90% NA NA
2 Liquid Investments / Total Assets Max 204 190% 149% 177% 0771% 188% NA NA
3 Financial lnvestments / Total Asgets Mex 10% 6 84% 635% 5 80% 4 95% 517% NA NA
4 Non Financial Investments { Total Assets w 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
5 Savings Deposits / Total Assets Betwern 70 $4% 0 00% 0 00% 0 06% 114% 2 98% NA NA
6 External Credit / Total Assets " 0 00% 0 00% 328% 0 00% 0 00% NA NA
7 Member Share Capttal / Total Assets Mz 20% 90 39% 91 05% 86 80% 89 59% 87 23% NA NA
8 Insttutional Capital / Total Asscts Min 10% 4 58% 4 61% 4 57% 3 51% 4 90% NA NA
4 ASSET QUALITY
1 Total Delinquency / Total Loan Portfolio Lots Thes or Equal to 8% 000%) .  000% 0 00% 011% 0 00% NA NA
2 Non Earning Assets / Total Assets Lats Thes or Equalte $% 9 00% 11 75% 22.50% 30 79% 3205% NA NA
3_Zero Cost Funds / Non carming. Asscts Crestec Thmn or Bl te (9I% 106 82% 76 11% 43 81% 30 10% 30 55% NA NA
RATES OF RETURN AND COSIS
1 Net Loan Income / Average Net Loan Portfolio otrepromuial Rate 9 29% 10 78% 11 01% 13 66% 14 37% NA NA
2 Liqwd Inv Income / Avg. Liqmd Investments Market Retos 511% 3025% 11 28% 12 53% 0 00% NA NA
3 Fin. Investment Incomne / Avg. Fin Ivestments Markot Retes 4 54% 0 00% 6 72% 4 45% 0 00% NA NA
4 Non Fin. Inv Income / Avg. Non Fin. Investmnts Grester Than or Equalts R1 NA NA NA NA NA NA NA
S Fm Costs Savings Deposits / Avg, Smvings Deposrts Market Retes NA NA 0 00% 0 00% 0 00% NA NA
6 Fm Costs External Credit / Avg. External Credit Lott Thes or Equal to RS NA NA 10 04% NA NA NA NA
7 Fmn Costs Member Shares / Avg Member Shares Grester Than or Eqante RS 4 51% 4 75% 5 48% 5 56% 0 00% NA NA
8 _Gross Margin / Average Assets A ents Cogt 399% 436% 371% 424% 920% NA NA
9 Operating Expenses / Average Assets m 393% 4 76% 362% 4 48% 5 68% NA NA
10 Provistons for Risk Asscts / Average Assets Sxficlont for Estioeated Lors 000% 023% 006% 000% 0 00% NA NA
11 Other Income or Expense / Average Asseis Amswrt Nevdod 0 00% 037% 0 00% 0 00% 0 00% NA NA
| 12 Net Income / Average Assels Lrangh to reach the goud for X9 0 06% 0 24% 0 09% -0 24% 3 52% NA NA
T Lioumity
1 Liqud Asscts ST Payables / Total Deponits Mbetoerers 15844 NA NA 6445 03% 40 45% 122 15% NA NA
2 Liquidity Reserves / Total Savings Deposits 148 NA NA 000% 000% 000% NA NA
3 Non Farning Liquid Assets / Total Assets Lars Thoa 1% 227% 238% 2 63% 019% 175% NA NA
4_Deposta m CFF / Total Available Liquidity [T — 000% 0 00% 000% 0 00% 000% NA NA
S 1 SIGNS OF GROWIH (Annual Growth Rates)
1 Total Asscts More thas Influtton ERR 28 17% 33 40% 24 75% 3047% NA NA
2 Loans Sufficlent te achievs gual n 1 ERR 25 30% 15 99% 13 26% 21 03% NA NA
3_Savings Deposrts SafMclont ts achievs goal in 28 ERR NA NA] 2124 54% 406 25% NA NA
4 Extemnal Credit Minkron ts achleve gosl In 25 ERR NA 100 00% 100 00% NA NA NA
§ Share Capital Scificlent te achisvs goal W7 NA 29 12% 27 16% 28 77% 24 34% NA NA
6 Institutional Capstal Sxfficlent ta ackiors genl 8 ERR 28 98% 3235% -4 12% 122 19% NA NA
7_Membershup e ERR 934% 520% 5 00% 296% NA NA

[[NFLATION I I 690%] 910%] _ 1120%] __1060%] ~A I
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ANNUAL
Kipsigis GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 l % Complets
P ———————
[Namber of Credit Unions Represented in this report } 1 1 1 1 0
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 0 1,699 1,030 0] 000%
Women (Members) 0 0 0 3,854 4856 0] 000%
Gender Not Reported (Members) 9,347 9,869 10,200 1] 0 0] 000%
TOTAL NUMBER OF MEMBERS 9,347 9,869 10,200 11,553 11,886 0] 0.00%
Youth 0 0 0 0 0 0] 000%
Third Parties/Groups 0 0 0 0 0 0] 000%
TOTAL NUMBER OF USERS 9347 9,869 10200 11,553 11,886 01 000%
I EARNING ASSETS
A. Loans to Members
Short Term Losna (<=1 Year) 0 0 0 0 0 01 000%
Medmum-Term Loans (> 1 <= 3 Years) 232,509,130] 280,280,121 337 780,787 429,069,826} 508836174 o} 000%
Long Term Loans (>3 Years) 0 0 [¢] 0 0 0] 000%
Other Spsoial Loans 0 0 0 0 0 0] 000%
Allowance for Loan Losses 0 0 0 0 0 0] 000%
Total Net Loans 232909 130) 280280,121| 337780 787) 429 069 826] 508 636 174 0] 0.00%
B. Ligquid Investments
Liqudity Reserves CFF 0 0 0 0 0 01 000%
Depostts  CFF 0 0 0 0 ] 0l 000%
Savmgs Depostts  Banks eto 26,002,998 10,976,538 22,077,520 19,929,769 6,858,871 01 000%
Securities &, In 0 0 0 [/} 0 0] 000%
Other Misoellaneous Invastments 0 0 0 0 (4] 0§ 000%
Total Liguid Investments 26 002 998 10976 538 22077520 19 929,769 6,858 871 o] 0.00%
C Financial Investments
Shares  KUSCCO 37,000 38 000 40,000 100 000 600 000 0] 000%
Central Finanee Programms 3,735,968 5,148,379 6 050,319 6,584 490 6 644 490 0] 000%
Savmgs Depostts  Banks eto 0 0 0 0 11 439,230 0] 000%
Secunities & Investments 85 640 85,640 300 000 300,000 300 000 0f 000%
Other Miscellanecus Investments 8,225,638 10,818,728 11,609,728 35,261,500 5,261,500 0] 000%
Total Fi L1 12084 247 16 090 748 18000 047 12,245 990 24 245,220 o) 0.00%
D Non Financial Investments
Various 0 0 0 0 0 0] 000%
Allowances for Non financial Tnvestments 0 0 0 0 0 01 000%
ee—— ST JRNCIE] OVeTtmeTts
Various 1] 1] 0 [ 0 0] 000% |
e e e e e e
TOTAL EARNING ASSETS 270,996375] 307,347,407 377,858,355 461,245,585 539,940,265 0] 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION ——
I DELINQUENCY CALCULATION METHOD NA NA NA BALANCE NA NA NA
I DELINQUENCY
Deli 2y not Classified 0 g 0 0 0 0§ 00ms
1 Day to 1 Month 0 0 /] 0 0 ay 000%
1 1o 3 Months ] /] 0 3158 000 0 0} o0om4
4 to 6 Months /] 0 0 1,443,060 0 o] 00ms
7 to 12 Months 0 [ 0 673,400 0 0} 00m%
More Than 12 Months [} a 1] 117,200 0 0] 00038
TOTAL DELINQUENCY [ 0 [ 5,393,660 0 0] 0.00%
I LOAN PORTFOLIO 232,909,130] 280,280,121 337,780,787 | 429,069,826| 508,836,174 01 00098
IV ACCUMULATED CHARGE-OFFS /] 0 0 0 /] 01 000%
LY __RECOVERY OF CHARGE-OFFS 1] 0 0 [1] 0 0] 00ms
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ANNUAL

ijsigis GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Comptets
1L NON EARNING ASSELS
A Lequid Assets
Cash & Equivalents 2,592 4 605 3,588 0 (14 862,817 0] 000%
Current (Checking) Accounts (14 077,177 {4 084,246) 15,260 237 (21 042,209, 776 692 0] 000%
Imprest Cash 0 0 0 3676 0 0] 000%
Liquidity Reserves 0 0 0 0 0 0} 000%
Other 0 0 0 0 8,021 0f 000¥
Total Liquid Asvets (14 074,585} (4079 641 15263 824 (21038 533 {14 078 104 o] a.00%
B. Accounts Recetvable
Debtors 0 0 1] 0 0 01 000%
Interest Recoivable 0 0 0 0 0 0] 000%
Notes Receivable 0 )] 0 0 0 0] oo
Payroll Deductions Recorvable 31,920,409 31,346 612 33,693,890 34 919,637 38 501 437 0] 000%
Other Accotmts Recevable 57,800 0 0 0 [ 0] 000%
Allowance for Recervable Losses (328,092 (401,243 0 0 0 0 000%
Total Accounts Receivable 31650117 30 945 369 33,692 890 34,919 637 38 3501 437 2| oo0%
C Fixed Assets
Land 982,638 1 087,460 518,598 520218 520218 0] 000%
Buildmgs (Cost) 0 0 10477994 13 002,514 13,229 861 0] 000%
Leasshold Improvements (Cost) 0 0 0 0 0 0] 000%
Furniture & Equipment (Cost) 1,310 580 1,263,722 2653183 8,138,954 8,342,539 0] 000%
Accumulated Depreciation 0 0 0 0 0 0] 000%
Net Fixed Assets 2293217 2351182 13649 775 21 661 686 22092 518 01 000%
D Other Assets
Assets m Liquudation 0 0 0 0 0 0] 000%
Advances 0 4] 0 0 94 490 0l 000%
Prepard Expenses 0 0 98 013 0 0 0} 000%
Other Assets 255,649 229,338 299,110 338,897 135,397 0] 000%
Acoumulated Amortization 0 0 0 0 4] 01 000%
Total Other Assets 255,649 229,338 397,123 338,897 229,887 0] 000%
E. Problem Assets
Doubtful Assets 328,092 401,243 0 0 0 0] 000%
Accounting Discrepancy  Assets 0 0 [} 0 264,441 0] 000%
Other [4] 0 0 0 0 0] 000%
Total Problem Assets 328,092 401,243 L] [ 264,441 o] 000%
TOTAL NON EARNING ASSETS 20 452 4%0 29 847 490 63,004,612 35,881 687 47,010,278 o} 000%
ﬁ OTAL ASSETS 291,448,865] 337,194 §97 440,862,967 497,127,272 | 586,950,543 0] 0.00%
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ANNUAL
Kipsigis GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Comptote
m
A Savings Deposits
Regular Savings Deposits 0 0 0 0 0 0 000%
Fixed Savings Deposits 0 0 0 0 0 0] 000%
Youth Savings Deposits 0 0 0 0 0 0] _000%
Special Savings Deposits 0 0 0 0 0 0] 000%
Pledged Savings Deposits 0 0 0 0 0 0] 000%
Total Savings Deposits 0 0 0 0 0 0] 000%
B External Credit
Short TermLoans CFF <=]yr 0 0 0 0 0 0] 000%
Long Term Loans CFF>1yr 2,973,259 3,724,000 12228 282 0 0 0] 000%
Loans Banks 0 0 0 0 7000 000 0] 000%
Loans _Other Bxternal Institutions 0 0 23 000 000 0 13 000 000 0] 000%
Total External Credit 2,973,259 3,724,000 35,228.282 0 20,000,000 01 000%
TOTAL INTEREST BEARING LIABILITIES 2 973,259 3 724 000 35228282 0 20 000 000 0] 000%
v Ng&mmmw
A Short Term Accounts Payable (<=30Days) 53300 73332 54 000 0 (12325 0] 000%
B Provistons (e g Wages/Benefits) 19 090 730 23 009 686 31,263 392 34,674,224 37257 259 0] 000%
C Other Liabilities 978,366 1,563 352 3,016,651 2630693 2007379 0] 000%
D LtabxthxscreEdng 0 0 0 0 0 01 000%
TOTAL NON INTEREST BEARING LIABILITIES 20122,396 24 646,370 34,334 043 37304,917 39,252,313 0] 000%
TOTAL LIABILITIES 23,095,655 28,370,370 69,862,325 37.304,917 59,252,313 0] 000%
V. CAPITAL
A Member Share Capital
Mandatory Shares 322 080 393,880 460880 F 439779559 488 698 619 0] 000%
Voluntary Shares 259,745.2771 299,770,581 362,418.013 10,589,004 13,258,677 0] 000%
Total Member Share Capital 260,067,357 300,164,461 | 362,878,893 450,368,653 | 501,957,295 o] 000%
B Transitory Capital
Asset Appreciation Over Cost 0 0 0 [¢] 0 0] 000%
Education & Social Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 0] 000%
Other Reserves 0 0 0 0 0 0] 000%
Undistributed Net Income 0 0 0 0 0 01 000%
Capital Discrepancy 0 0 1] 0 0 0} 000%
Total Transitory Capital 0 [ 0 0 [/] e 0004
C lustitutional Caputal
Statutory & Legal Reserves 4,856,782 5,229,670 5,248,816 5,758,133 5,758,133 0} 000%
Retamned Earnings 0 12326 19146 3 405 5492 0] oo
Special Asset Reserves 3429071 3429071 3153787 3153,786 3153787 0] 000%
Donations / Other Reserves 0 0 0 538,380 776 020 0] 000%
Undistributed Losses 0 0 0 0 0 0] 000%
YTD Net Income {Loss) Transfers 0 0 0 0 16,047,503 01 000%
Total I [ Capital 8285 853 8 660 065 8421 749 9,453 704 25 740 935 0] 0004
TOTAL CAPITAL 268,353,210] 3088245271 371,300 642 459,822,357 527,698,230 0] 000%
TOTAL LIABILITIES AND CAPITAL 291,448,865 | _337,194897] 440,862,967 497,127.274 586,950,543 0] 000%
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ANNUAL

Kipsigis GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
INCOME STATEMENT
I INCOME
A Income Loans
1 Interest Income Loans 24,474 736 30316 148 40 004 164 49 092,271 25558 781 0] 000%
2 Penalty Interest Income Loans 0 0 0 0 0 0] 000%
3 Comnussions / Fees Loans 0 0 0 0 0 0} 000%
4 (Less) Interest Rebate  Loans 0 0 0 0 (9,152 0] 000%
Net Income - Loans 24,474,736 30,316,148 40,004,164 49,092,271 25,549,629 0| 000%
B Income - Liquid Investments 64,631 65 439 184,089 193,161 0 0| 000%
C Income - Financial Investments 0 [ [ 0 (12,581) 0] 000%
D Income - Non financial Investments 0 0 0 0 0 0| 000%
E Income - Other 0 0 0 9200 232,481 0| 000%
F _Income From Donations [/ [/} [/ [/ [/} a1 000%
GROSS INCOME 24 539367 30 381,586 40 188,253 49 286 332 25769 529 0] 000%
11 EINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 0 0 0] 000%
B Insurance Premms _Savings Deposits 0 0 0 0 0 0} 000%
Financtal Costs - Savings Deposits 0 [ 0 0 0 0] 000%
C Financial Costs _External Credit 138,752 804,641 315,610 1,961,178 2,601,425 0] 000%
D Dwidend Expense Shares 18 943,239 22304 191 31729,237 34303 381 0 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 01 000%
Financtal Costs - Shares 18,943,239 22,304,191 31,729,237 34,303,381 0 0l 000%
F Fmancial Costs  Other 554,296 676,778 587.757 251,292 0 0] 000%
TOTAL FINANCIAL COSTS 19,636 287 23 785,610 32 632,604 36 515 851 2 601,425 0] 000%
111  Net Interest Margn 4903 079 6 595,977 7,555 649 12 770 481 23 168 105 0] 000%
EXPENSES
IV OPERATING EXPENSES
Personnel 2297561 3310295 3,746 438 5777473 2997024 0 0 00%
Governance 1031091 1391130 1448 102 2,740,106 1948 508 0 0 00%
Marketing 80,982 84,663 131,007 263,506 9,000 0 0 00%
Depreciation 187,226 180,532 583,558 1,581,464 0 0 000%
Adminsstration 1,183,115 1,226,789 1,623,033 2,423,674 2,166,069 0 000%
TOTAL OPERATING EXPENSES 4,779 974 6193 408 7533038 12,786 223 7120 601 0] 000%
'V PROVISIONS RISK ASSETS 328,092 401 243 0 0 0 0 000%
VI NET INCOME FROM OPERATIONS (204,987 1,326 22611 (15,742} 16,047,503 0] 000%
VII QTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0 00%
Previous Period Adjustments (Net) 800 0 {4,790 0 0 0 000%
VIII NET INCOME / LOSS (204,187 1,326 17,821 (15,742} 16,047,503 0] 000%
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ANNUAL
Kipsigis GOAL
12/31/951 12/31/96 | 12/31/97 12/31/98] 06/30/99T 01/01/00 | ¥ Complete
i 1 1 1 i 1 j-#
GOALS
EROTECIION
1 Allowance for Loan Losses / Deling >12 Mo 100% 000% 000% 0 00% 0 00% 0 00% NA NA
2a Net Allowance for Loan Losses / Dehng 7 12 Mo 0% ERR 000% 000% 000% 000% NA NA
2b Net Allowance for Loan Losses / Deling 4-6 Mo 30% ERR 0 00% 0 00% 0 00% 0 00% NA NA
2¢ Net Allowance for Loan Losses / Deling 1 3 Mo 10% ERR 000% 0 00% 000% 0 00% NA NA
3 _Complete Loan Charge-Off of Delinquency > 12 Mo Yot or No Yes Yes Yes No Yes NA 0 00%
4 Annual Loan Charge offs / Average Loan Portfolio Minimized ERR 000% 0 00% 000% 0 00% NA NA
‘ 5 Accum Charge Offs Recovered/ Accum Charge Offs 50% 0 00% 0 00% 0 00% 0 00% 0 00%. NA NA
7
1 Net Loans / Total Assets Betwsen 70 80% 79 91% 83 12% 76 62% 86 31% 86 69% NA NA
2_Liqud Investments / Total Assets Max 20% 892% 326% 501% 401% 117% NA NA
3 Fiancial Investments / Total Assets Max 10% 415% 477% 4 08% 2 46% 413% NA NA
4 _Non Financsal Investments / Total Assets " 0 00% 000% 0 00% 0 00% 000% NA NA
5 Savings Deposits / Total Assets Between 78 80% 000% 0 00% 0 00% 000% 000% NA NA
6 External Credit / Total Assets o 102% 110% 799% 000% 341% NA NA
7_Member Share Capital / Total Assets Mux 204 89 23% 89 02% 8231% 90 59% 85 52% NA NA
8 Institutional Capital / Total Assets . Min1os 2 84% 2 57% 191% 190% 4 39% NA NA
4 ASSET QUALITY
1 Total Delinquency / Total Loan Portfolio Lots Thon or Bqual ta 3% 0 00% 0 00% 0 00% 018% 0 00% NA NA
2_Non Eaming Assets / Total Assets

Loss Thun or Tamal to 8% 702% 8 85% 1429% 722% 801%

NA NA
3_Zero Cost Funds / Non caming Assels 138 90% 111 59% 67 86% 130 31% 138 25% NA NA
.-———-__s___w ——i

1 Net Loan Income / Average Net Loan Portfolio 2 Rate 10 51% 11 81% 12 95% 12 80% 10 99% NA NA

2 Liqud Inv Income / Avg Liqud Investments Market Rates 025% 035% 111% 092% 000% NA NA
3 Fin Investment Income / Avg Fin Investments Market Ratos 0 00% 0 00% 0 00% 0 00% 0 14% NA NA
4 Non Fin Inv Income/ Avg Non Fm Investmnts Grester Than or Equal to R NA NA NA NA NA NA NA
S5_Fmn Costs_Savings Deposits / Avg Savings Deposits Murket Rates NA NA NA NA NA NA NA
6 Fin Costs External Credrt/ Avg External Credit Lot Thano Equalto RS 467% 24 03% 162% NA 52 46% NA NA
7_Fmn Costs Member Shares / Avg Member Shares Grester Than or Equalte RS 728% 7 96% 9 57% 8 44% 0 00% NA NA
8 Gross Margin / Average Assets A s ey it 168% 210% 194% 272% 8 62% NA NA
9 Operating Expenses / Average Assets % go% 164% 197% 194% 273% 265% NA NA
10 Provisions for Risk Assets / Average Assets Suficlont for Estimated Lovsos 011% 013% 000% 000% 000% NA NA
11 Other Income or Expense / Average Asgets Amotmt Ne o & -0 00% 0 00% 0 00% 0 00% 000% NA NA
‘ 12 Net Income / Average Assets Rrio ght reach the gonl f r28 -0 07% 0 00% 0 00% 0 00% 597% NA NA
1 _Liqud Assets ST Payables / Total Deposits Mintrmum 1894 NA NA NA NA NA NA NA
2 Liquidity Reserves / Total Savings Deposits 10% NA NA NA NA NA NA NA
3_Non Earmng Tiquid Assets / Total Assets Lers Than 1% =4 83% 121% 346% 423% 2 40% NA NA
‘ 4_Deposits 1n CFF / Total Avafiabie Liqudity T 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
ual Groy fes,
1_Total Assets M e then Inflation ERR 15 70% 30 74% 12 76% 36 44% NA NA
2 Loans SufMed ntto W ve gl EL ERR 20 34% 20 52% 27 03% 37 49% NA NA
3 _Savings Depoats Sufficlent to ekl va g alinES ERR NA NA NA NA NA NA
4 External Credit Mintvram te achisve gos! n £5 ERR 000% 845 98% 100 00% 100 00% NA NA
5 Share QMI SufMcient to achisve goal b X7 NA 15 42% 20 89% 24 11% 23 10% NA NA
6_Institutional Capital SufMclont to achlove yoal bt X8 ERR 4 52% 275% 12 25% 347 42% NA NA
7 _Membership Min 5% ERR. 5 58% 335% 13 26% 5 81% NA NA
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ANNUAL

KITE GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % € mplne
INumber of Credit Unions Represented in this report 1 1 1 1 1 0
NUMBER OF MEMBERS & USERS
Men (Members) 2,460 2,505 2,704 3,078 4,872 0] 000%
Women (Members) 2363 2 406 2 598 2,957 1710 0] D0O%
Gender Not Reported (Members) 0 0 [} [} 0 0] 000%
TOTAL NUMBER OF MEMBERS 4823 4911 35,302 6,035 6,582 0} 0004
Youth 0 0 0 0 0 0] 0004
Third Parties/Groups 0 0 0 0 0 0] 000%
| TOTAL NUMBER OF USERS 4,823 4,911 5302 6,035 6,582 0] 000%
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 0 0 0 0 0 0] 000%
Medum Term Loans (> 1 <= 3 Years) 84 701,797 102 534,092 119 253,260 148 202 209 167,238 825 0] 000%
Long Term Loans (>3 Years) 0 0 0 0 0 0} 000%
Other Special Loans 0 0 0 0 0 0] 000%
Allowance for Loan Losses 0 0 0 0 0 0] 0004
Total Net Loans 84 701 797 102 534 092 119 253 260 148 202 209 167 238 825 0f 0004
B Liguid Investments
Liquidity Reserves CFF 0 0 0 0 0 0] 0004
Deposits  CFF 0 (4] 1] 0 0 0] 000%
Savings Deposits _ Banks etc 9,643 9,644 312,556 210,261 58,291 0] 000%
Secunities & Investments 0 0 0 0 0 0] 000%
Other Miscellaneous Investments 0 0 0 0 0 01 000%
Total Liguid Investments 9543 9 644 312 556 210 261 58291 0| 0004
C Financial Investments
Shares KUSCCO 21 000 21,000 21,000 21 000 41 000 0] 000%
Central Finance Programme 3 297,148 4177,956 118479 238 480 358 480 0] 000%
Savings Deposits  Banks ete 112 666 112 666 135 869 0 151 970 0] 000%
Secunties & Investments 0 0 0 0 0 0] 000%
Other Miscellaneous Investments 1,067,183 4,075,585 6,771,285 3,520,300 3,520,300 0f 000%
Total Fin [In 1 4487997 8387207 7046 633 3779 780 4071 750 8| 0004
D Non Finanaal Investments
Vanous 0 0 0 0 0 0] 0600/
Allowances for Non financial Investments 0 0 0 0 0 0} 000¥
Venous 0 0 0 0 ) 0L _000%
TOTAL EARNING ASSETS 89,209,437 110,930,943 126,612,449 152,192,250 171,368,867 0] 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I  DELINQUENCY CALCULATION METHOD NA NA NA BALANCE BALANCE NA NA
b4
Delinquency not Classified 0 0 0 0 3,817,285 0] 00038
1 Day to 1 Month 0 0 0 0 0 o] 0003
1 1o 3 Months 0 0 0 801 530 0 0] 0o0m4
4 to 6 Months 0 2 0 3521485 0 0f 000
7 to 12 Months 0 0 0 424,714 /) 0] oo
More Than 12 Months 1] 0 0 412 423 0 0] 000
TOTAL DELINQUENCY 0 [] 0 2160152 3 817 285 0] 000%
III LOAN PORTFOLIO 84,701,797 102,534,092 119,253,260 148,202,209 167,238,825 o] 003
IV ACCUMULATED CHARGE-OFFS 0 [ [ 0 [ 0] 0003
vV RECOVERYOF'CHARGEﬁFFS 0 0 [ [ 0 a] 00098
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ANNUAL
KITE GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % € mpiete
I NON EARNING ASSETS
A Liguid Assets
Cash & Equivalenta 207,821 121,056 100 828 102 076 2,570,170 0] 000%
Current (Checking) Accounts 4 468,132 0 2,416,796 (1,211,186 (651,393 0] 000%
Imprest Cash 0 0 0 806 5,178 0] 000%
Liquidity Reserves 0 0 0 0 0 0| 000%
Other 0 0 0 0 0 0] 000%
Total Liquid Assets £ 675953 121 056 2517624 (1108 304 1923 956 0| 000%
B Accounts Recetvable
Debtors 0 322374 35,000 1,139,727 0 0] 000%
Interest Recetvable 974,024 2831,515 4 861,046 386 553 0 o) 000%
Notes Recevable 0 0 0 0 0 0] 000%
Payroll Deductions Receivable 9,551,629 10,982,921 10,682,726 20,488 113 23,180,151 0] 000%
Other Accounts Recetvable 0 0 0 0 882 0] 000%
Allowance for Recevabla Losses 0 0 0 0 0 0] 000%
Total Accounts Recelvable 10525 653 14136 810 153578 772 22014393 23181033 0] D004
C Fixed Assets
Land 0 0 0 0 0 0] 000%
Buildings (Cost) 0 0 0 [\ 3 418 586 0} 000%
Leasehold Improvements (Cost) 0 0 0 0 0 0] 000%
Furniture & Equipment (Cost) 473,081 433,147 417,752 3,013 756 2,822 472 0] 000%
Accumulated Depreciation 0 0 0 0 (11,087 0] 000%
Net Fexed Assets 473 081 433 147 417 752 3 013,756 6229971 o) 000%
D Other Assets <
Assets 1n Liquidation 0 0 0 0 0 0] 000%
Advances 120 105 14 550 91,112 25,639 103,083 0] 000%
Prepaid Expenses 0 354,384 0 0 241 005 0] 000%
Other Assets 232,165 668,753 424,863 3,912,917 1,913,094 0] 000%
Acocumulated Amortization 0 0 0 0 0 0l 000%
Total Other Assets 352,270 1,037,687 515,975 3,938,556 2,257,183 o) 000%
E. Problem Assets
Doubtful Assets 0 0 0 0 0 0] 000%
Accounting Discrepancy Assets 0 ] 0 0 519,040 0] 000%
Other 0 0 0 0 0 0] 000%
Total Problem Assets [ a 0 0 519,040 0] 000%
TOTAL NON EARNING ASSETS 16 026 957 18,728,700 19 030 123 27 858 401 34111182 0] 000%
TOTAL ASSETS 105,236,394 126,659,643 145,642 572 180,050 651] 205,480,049 01 000%
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KITE GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % € mptate
O INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 1,675,000 560,960 288,758 15,358 600,383 0f 000¥
Fixed Savings Deposits 0 [} 0 0 149,850 0] 0004
Youth Savings Deposits 0 0 Q 0 o 0] 000%
Special Savings Deposits a 0 ) 0 124 500 0] 000%
Pledged Savings Deposits 0 1] 0 0 0 0l 000%
Total Savings Deposits 1675 000 560 960 288 758 15358 8§75 133 0) 000%
B. External Credit
Short Termloans CFF<=lyr 5,888 510 5039172 [1] 0 0 0| 000%
Long Term Loans CFF>1yr 0 0 0 0 Q 6] 000%
Loans Banks 0 1 686,358 0 0 1,596 970 0} DOO%
Loans _ Other External Institutions [¢] 0 0 0 4] 0] 000%
Total External Credit 3,888,510 8725376 0 0 7,596,970 0t 000%
TOTAL INTEREST BEARING LIABILITIES 7 563,510 7,286 536 288,758 15,358 8472103 0] 000%
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Pay able (<=30 Days) 15,666 308 354 1,648,411 310,715 0 0] 000%
B Provisions (e g Wages/Benefits) 367,370 203,190 297,521 4335,079 6 982 220 0f 000%
C Other Lyabiliies 1021,770 0 [¢] 406,415 455,763 0] DOD%
D Liability Discrepancy [4] 0 0 0 2221960 01 000%
TOTAL NON INTEREST BEARING LIABILITIES 1,464 806 509 544 19458932 5252209 9 659 944 0] 000%
[TOTAL LIABILITIES 9,028,316 7,796,080 2,234,690 5,267,567 18,132,046 a{ aa6%
vV  CAPITAL
A Member Share Capital
Mandatory Shares 87 155869 106 689 653 127,968 044 160 558 486 175 626 003 0] 000%
Yoluntary Shares 0 0 0 329870 256,228 0] 000%
Total Member Share Capital 87,155 869 106,689,659 127,968,044 160,888,356 175,922,231 0y 6004
B Transtory Copital
Asset Appreciation Over Cost 0 0 0 0 0 0] 000%
Bducation & Social Reserves 0 Q 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 01 0004
Other Reserves 0 0 o] [+] 0 o] 000%
Undystributed Net Income 0 0 0 0 0 0 000A
Capital Discrepancy 0 0 Q [\ 0 0] 000%
Total Transitory Capital 0 0 [/ 0 /] o) 000%
C. Institutione! Capital
Statutory & Legal Reserves §,135873 7,404,041 9,117,276 10,040,585 11,128,060 01 000%
Retamned Earmings 2877,156 4,727,853 6278747 3809 498 208 223 0] 000%
Specral Asset Reserves 0 0 0 [¢] 0 0 0004
Donations / Other Reserves 39,180 42010 43815 44 645 44 645 0] 0004
Undistributed Losses 0 0 0 0 0 Qf 000%
YTD Net Income (Loss) Transfers Q Q [ 0 {45.156) 0] 000%
Total [nstitutional Capital 9 052 209 12173 904 15 439 838 13 894 728 11425772 0] 000%
OTAL CAPITAL 96,208 078 118 863 563 143 407 881 174783084 187348 003 0] 000%
TOTAL LIABILTITIES AND CAPITAL 105,236394 126!659,643 145,642,572 180,050,651 205.480,049 0f 000%
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ANNUAL
KITE GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 } % Complete
INCOME STATEMENT
1 INCOME
A Income - Loans
1 Interest Income Loans 9,459,677 12,496,020 12,121,192 15,016,685 5,552,786 0] 000%
2 Penalty Interest Income Loans 0 0 0 0 0 0] 000%
3 Commissions / Fees Loans 0 0 0 0 0 0] 000%
4 (Less) Interest Rebate Loans 0 0 0 0 0 0} 000%
Net Income - Loans 9,459,677 12,496,020 12,121,192 15,016,685 5,552,786 0l 000%
B Income = Ltquid Investments 48,297 295,423 195,897 69,558 0 0l 000%
C Income - Financial Investments 76,760 /] 151,672 354,600 63 851 01 000%
D Income - Non financial Investments [/ [ [ 0 0 a1 000%
E Income - Other 5,485 42,688 16,074 407,287 479,764 0] 000%
F Income From Donations 0 0 [/ 0 [/ 01 000%
GROSS INCOME 9,590,219 12,834,131 12,484,835 15,848,130 6,096,401 0) 000%
II  FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 4,335,079 79 011 0] 000%
B Insurance Premiums Savings Deposits. 0 0 0 0 0 0] 000%
Financial Costs - Savings Deposits [ 0 0 4,335,079 79011 ol 000%
C Financial Costs External Credit 84,534 2,020,329 463,777 76,267 932,215 0] 000%
D Dividend Expense Shares 2,386,377 1795,811 4,074,550 5356,817 0 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0} 000%
Financial Costs - Shares 2,386,377 1,795,811 4,074,550 5,356,817 0 o} 000%
F_Financial Costs Other 0 113.615 0 0 0 0] 000%
TOTAL FINANCIAL COSTS 2 470 911 3 929,758 4 538,327 9768 163 1011225 0] 000%
Il Net Interest Margin 7,119 308 8904 376 7 946 508 6 079,967 5085175 0} 000%
EXPENSES
IV OPERATING EXPENSES
Personnel 1,139,894 1,328,126 1,628,376 1,809,749 1,597,429 0 0 00%
Governance 1,131,038 1,504,996 1,376,380 2,381,011 1,685,370 0 0 00%
Marketing 129,710 80,645 210,065 322,630 220,990 0 000%
Depreciation 67,693 61,934 60,730 453,319 242,316 0 0 00%
Admnistration 4,761,752 4,077,977 3,605,764 3,532,507 1,384,228 0 000%
TOTAL OPERATING EXPENSES 7 230 087 7053 678 6 881,315 8499216 5130332 0] 000%
V  PROVISIONS RISK ASSETS 0 0 0 0 0 0 0 00%
VI NET INCOME FROM OPERATIONS (110,779 1,850,698 1,065,193 (2,419,249 (45,156) 0 0 00%
VII QTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 485,700 0 0 0 0 00%
Previous Period Adjustments (Net) 0 0 0 (50,000 0 0 0 00%
VIII NET INCOME / LOSS (110,779 1,850,698 1,550,893 (2,469,249 (45,156 0] 000%
Page 4
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ANNUAL

Page 1

KITE _ GOAL
12/31/95) 12/31/96 ) 12/31/97| 12/31/98] 06/30/99] 01/01/00 j ¥ Comptete
Number of Credit Unions Represented in this report | 1 1 1 1 1 0
P-E-A-R-L-S RATIOS GOALS
P | PROIECTION
1 _Allowance for Loan Losses / Deling >12 Mo 100% 0 00% 0 00% 000% 0 00% NA NA NA
2a Net Allowance for Loan Losses / Deling 7 12 Mo E ERR 0 00% 0 00% 0 00% NA NA NA
2b Net Allowance for Loan Losses / Deling 4-6 Mo 30% ERR 0 00% 0 00% 0 00% NA NA NA
2¢ Net Allowance for Loan Losses / Deling 1 3 Mo 1% ERR 0 00% 0 00% 0 00% NA NA NA
3 Complete Loan Charge Off of Delinquency > 12 Mo Y N Yes Yes Yes No Yes NA 0 00%
4 Annual Loan Charge-offs / Average Loan Portfolio Mintmized ERR 0 00% 0 00% 0 00% 0 00% NA NA
5_Accum Charge Offs Recovered/ Accum Charge-Offs 1ea% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E__| EFFECTIVE FINANCIAL STRUCTURE
1 Net Loans / Total Assets B twen70 8% 80 49% 80 95% 81 88% 82 31% 81 39% NA NA
2 Liquid Investments / Total Assets Max 20% 001% 0 01% 021% 012% 003% NA NA
3 Fmancial Investments / Total Assets Max 104 4 27% 6 62% 4 84% 2 10% 198% NA NA
4 Non Financial Investments / Total Assets o 0 00% 000% 000% 000% 0 00% NA NA
5 Savings Depostts / Total Assets Between70_80%% 1 59% 044% 020% 001% 043% NA NA
& Extemnal Credit / Total Assets 0% 5 60% 531% 0 00% 0 00% 370% NA NA
7 Member Share Capital / Tota] Assets Max 20% 82 82% 84 23% 87 86% 89 36% 85 62% NA NA
8 _Institutional Capital / Total Assets Min 10% 8 60% 9 61% 10 60% 7 72% 5 56% NA NA
A ASSET QUALITY
1 Total Delinquency / Total Loan Portfolio Lo s Than e Equal to $% 0 00% 000% 0 00% 0 56% 000% NA NA
2 Non Earming Assets / Total Asscts Lex Then or Equalte $% 1523% 12 42% 13 07% 1547% 16 60% NA NA
3 _Zero Cost Funds /Non carng_Assets % 65 62% 80 64% 91 36% 68 73% 61 81% NA NA
E ET OS]
1 Net Loan Income / Average Net Loan Portfolio Entreprenurtal Rut 11 17% 13 35% 10 93% 1123% 7 10% NA NA
2 Liqud Inv Income/ Avg Liqud Investments Mark tRut 500 85%] 3063 44% 121 60% 26 61% 0 00% NA NA
3 Fin Investment Income / Avg Fin Investments Markot Rat 171% 0 00% 197% 6 55% 328% NA NA
4 Non Fin Inv Income/ Avg Non Fin Investmnts Great_r Than or Equal to RY NA NA NA NA NA NA NA
5 Fin Costs Savings Deposits / Avg Sawvings Deposits Market Ratot 0 00% 0 00% 0 00% 2850 94% 35 78% NA NA
6 Fin Costs External Credit / Avg External Credit Lo tThans ZqualtsRS 144% 32 03% NA NA 49 49% NA NA
7 Fin Costs Member Shares / Avg. Member Shares Grest r Than _rXesslte RS 2 74% 185% 347% 371% 0 00% NA NA
8 Gross Margn / Average Assets A om0 6 77% 768% 5 84% 373% 532% NA NA
9 Operating Expenses / Average Assets 3% 10% 6 87% 6 08% 505% 522% 537% NA NA
10 Provisions for Risk Assets / Average Assets Sufld tf Eritm tedLo e 0 00% 0 00% 0 00% 000% 0 00% NA NA
11 Other Income or Expense / Average Assets Ameut Noad 4 0 00% 0 00% 0 36% 0 03% 000% NA NA
12 Net Income / Average Assets En_ght reschehegonit E8 0 11% 1 60% 1 14% 152% 0 05% NA NA
7 —
1 Liqud Assets ST Payables / Total Depousits Mintrrera 1506 27522% 3131% 409 26%] 9172 80% 226 51% NA NA
2 Liqudity Reserves / Total Savings Deposits 10% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
3 Non Earmung Liquid Assets / Total Assets Lo Theai% 4 44% 010% 173% 0 62% 094% NA NA
4 Deposits ;n CFF / Total Available Liqudity Mezimom Amowrt 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
BT SIGNS OF GROWIH (Annudl Growth Rates)
1 Total Assets Mors Gl 8l » ERR 20 36% 14 99% 23 63% 28 48% NA NA
2 Loans SufMiclont to ach ve g sl EL ERR 21 05% 16 31% 24 28% 25 90% NA NA
3 _Savings Depostts | SufMicent ts achisve goalm £S ERR 66 51% 48 52% 94 68%] 11289 23% NA NA
4 External Credit Mintmonte il o gealimES ERR 0 00% 100 00% 0 00% 100 00% NA NA
5 Share Capital SuMclenttoactd v g slinT7 NA 2241% 19 94% 2573% 18 84% NA NA
6 Institutional Capital SuMicient to achiers gontIn TS ERR 34 49% 26 83% 10 01% 3583% NA NA
7 _Membership _ Min 534 ERR 1 82% 7 96% 13 82% 18 28% NA NA
[INFLATION I I 6 50%] 510%] . 1120%] 1060wl 12 ss%
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ANNUAL
Limuru GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
[Number of Credit Unions Represented In this report 1 1 1 1 1 0
Men (Members) 0 0 0 153 171 01 000%
Women (Members) 0 0 0 159 179 0] 000%
Gender Not Reported (Members) 0 0 0 0 0 0] 000%
TOTAL NUMBER OF MEMBERS 0 0 0 312 350 0] 0004
Youth 0 0 0 0 0 0] 000%
Thrd Parties/Groups_ 0 0 0 0 0 0] 000%
TOTAL NUMBER OF USERS 0 0 0 312 350 0] 000%
e R DR VOSBRSS
BALANCE SHEET
I EARNING ASSEIS
A Loans to Members
Short Term Loans (<=1 Year) 0 0 0 0 0 0] 000%
Medium Term Loans (> { <=3 Years) 953,258 1 830 902 2,758,747 3,745,702 3,648,991 0] 000%
Long Term Loans (>3 Years) 0 0 0 0 0 0] 000%
Other Special Loans 0 0 0 0 0 0} 000%
Allowance for Loan Losses 0 0 0 0 0 0] 000%
Total Net Loans 953,258 1830902 2,758 747 3 245 702 3648 991 of 000%
B Liquid Investments
Liquidity Reserves  CFF 0 0 0 0 0 0] 000%
Deposits CFF 0 0 0 0 0 0] 0o0%
Savings Deposits  Banks etc 19,250 31,950 6,149 36,845 126,292 0l 000%
Securities & Investments 0 0 0 0 0 0} 000%
Other Miscellaneous Investments 0 0 0 0 0 0] 000%
e S AUICOUS InVestmer
Total Liquid In 19 290 31 950 6149 36845 126 292 0] 0004
C Finandal Investments
Shares  KUSCCO 13200 13,200 13,200 13 200 43 200 01 000%
Central Finance Programme 45,000 109,951 174,701 245,363 245,363 0] 000%
Savings Depostts Banks, etc 0 0 0 0 0 0] 000%
Secunties & Investments 0 0 0 0 0 0] oo00%
Other Miscellaneous Investments 30,000 36,000 36,000 39,600 39.600 0] 000%
D TTOUs Jnvestments
Total Financial In 88 200 159,151 223 901 298 163 328,163 o) 0o0%
D Non Finandial Investments
Varnious 0 0 0 0 0 0] 000%
Allowances for Non finanosal Investments 0 0 0 0 0 0] 000%
———— o T TRNCIAT InVestments
Various 0 0 0 0 0 0] _000%
TOTAL EARNING ASSETS 1,060,748 2,022,003 2,988,797 4,080,710 4,103,446 0] 000%
ADDITIONAL LOAN PORTFOLIO INF( ORMATION —
I DELINQUENCY CALCULATION METH oD NA NA NA BALANCE BALANCE NA NA
I DELINQUENCY
Delinquency not Classified 0 0 0 0 [ o) 0003
I Day to I Month 0 0 0 [ 0 0] 00036
1 to 3 Months 0 0 0 1034,876 149 027 0] 00
4 to 6 Months 0 0 0 810,946 138757 o 000
7 to 12 Months 0 [ 0 648,617 435,743 0] 00038
More Than 12 Months 0 Q 0 991,263 511,606 0} 00ms
TOTAL DELINQUENCY [ 4 [ 3 485,702 1,235,133 o] 000%
Il LOAN PORTFOLIO 953258 1,830,902 2,758,747 3,745,702 3,648,991 0} 0coms
IV ACCUMULATED CHARGE-OFFS 0 [1] 0 0 [ 0] ocoms
V__RECOVERY OF CHARGE-OFFS 0 0 [ 0 0 0] 0006
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ANNUAL

GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 § % Compt ¢
I. NON EARNING ASSETS
A Liguid Assets
Cash & Equivalents 253 500 12,780 135092 2291382 0] 000%
Current (Checking) Accounts 3897 7246 12129 11384 55,390 0} 000%
Imprest Cash 0 0 0 0 0 0] 000%
Liquidity Reserves 0 0 0 0 0 0} 000%
Other 0 0 0 44,797 0 0] 000%
Total Liquid Assets 4150 7 746 24 909 191273 284 772 0) oovs
B Accounts Receivable
Debtors 38,511 10,791 13,086 14,526 82,869 0) 000
Interest Recewvable 0 0 0 0 0 0] o00%
Notes Recervable 0 0 0 0 0 0] 000%
Payroll Deductions Recevable 0 0 0 0 0 0] 0004
Other Accounts Recevable 0 0 0 0 0 0] 000%
Allowance for Recewable Losses 9 9 0 0 0 0} 0004
Total Accounts Recervable 38 511 10 791 13 086 14526 82 869 o] 000%
C Fixed Assets
Land 0 0 0 0 0 0] 000%
Buildings (Cost) 0 0 0 X 0 0 0] 000%
Leasehold Improvements (Cost) 0 0 [ 0 0 0] 000%
Furmiture & Equipment (Cost) 0 25091 23,548 53058 53058 o} 000%
Accumulated Depreciation 0 0 0 0 0 0] 000%
Net Fixed Assets 0 25 091 23 548 53 058 33058 0] 000%
D Other Assets
Assets 1n Liquidation 0 0 0 0 0 0} 000%
Advances 0 0 0 0 0 0] 000%
Prepaid Expenses 0 0 0 0 0 0] 000%
Other Assets 1] 0 0 0 0 0] 000¥
Accurnulated Amortization 0 0 0 0 0 0] 000/
Total Other Assets [ [4 0 [ 0 o1 0004
E. Problem Assets
Doubtfu] Assets 0 0 0 0 0 0] 000%
Accounting Discrepancy Assets 0 0 0 0 71,616 0] 000%
Other 0 0 0 0 0 0l 000%
Total Problem Assets 0 0 0 [ 71,616 0] 0004
TOTAL NON EARNING ASSETS 42 661 43 628 61 543 258 857 492,315 of 000%
TOTAL ASSETS 1,103,409 2,065,631 3,050,340 4,339,567 4,595,761 0] 0004
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ANNUAL
Limuru GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Compinte
IL INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 0 0 0 0 0 0] 0004
Fixed Savings Deposits 0 0 0 0 0 0] 000%
Youth Savings Deposits 0 0 0 0 1] 0] 000%
Special Savings Deposits 0 0 0 0 0 0] 000%
Pledged Savings Deposits 0 0 0 0 0 01 0004
Total Savings Deposits 0 0 0 0 0 0] 000%
B External Credit
Short TermlLoans CFF <=]yr 0 0 0 0 0 0] 000%
Long Term Loans CFF >1yr 0 0 0 151,951 25,591 0] 000%
Loans Banks 0 0 0 0 0 0] 000%
Loans _Other External Institutions 0 0 0 0 0 0] 000%
Total External Credit 0 0 0 131,951 25,597 01 000%
TOTAL INTEREST BEARING LIABILITIES 0 0 0 151 951 25897 0] 000%
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Payable (<=30 Days) 15,500 28 600 44,200 39,973 0 0] o00%
B Provistons (e ¢ Wages/Benefits) 0 5,653 8,020 47,355 13 545 0] 000%
C Other Liabilities 0 0 0 0 170,465 0] 000%
D Liability Discrepancy 0 0 0 0 0 01 000%
TOTAL NON INTEREST BEARING LIABILITIES 15,500 34,253 52,220 87328 184 010 0] 000%
[TOTAL LIABILITIES 15,500 34,253 52,220 239,279 209,607 01 000%
V  CAPITAL
A. Member Share Capital
Mandatory Shares 1,062,435 1,960,573 2,855,219 3,646,312 4,343 714 0] 000%
Voluntary Shares 0 0 0 0 0 0] 000%
Total Member Share Capital 1,062,435 1,960,573 2,855,219 3,646,312 4,343,714 0] 000%
B Tranwtory Capital
Asset Appreciation Over Cost [4] 0 0 0 0 0] 000%
EBducation & Social Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 o) 000%
Other Reserves 0 0 0 0 0 01 000%
Undistributed Net Income 0 [1] 1] 0 0 0] 000%
Capital Discrepancy 0 0 0 0 0 01 000%
Total Transitory Capital [ 0 o o 0 o) 000%
C. Institutional Capital
Statutory & Legal Reserves 3,673 10,944 25,435 99,010 25,435 O] 000%
Retained Earnings (18,499 (2,339 38,766 167,066 (211,248 01 000%
Special Asset Reserves 0 0 0 0 0 0] o00%
Donations / Other Reserves 40,300 56,200 72,700 187,900 201,400 0] 000%
Undistributed Losses 0 0 0 0 0 O] 000%
YTD Net Income (Loss) Transfers 0 6,000 6,000 0 26,853 0] 000%
Total Institutional Capital 25474 70 805 142,901 453975 42440 0] 000%
TOTAL CAPITAL 1 087,909 2,031,378 2,998,120 4,100,288 4,386 154 0] 000%
TOTAL LIABILITIES AND CAPITAL 1,103,409 2,065,631 3,050,340 4339,567 4,595,761 0] 000%
I
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ANNUAL

GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
INCOME STATEMENT
1 INCOME
A Income - Loans
1 Interest Income Loans 38,225 114 284 173,790 414 071 85194 0f 000%
2 Penalty Interest Income _Loans 9,920 31,610 68,710 106 010 61680 0] 000%
3 Commussions /Fees Loans 0 0 0 0 0 01 000%
4 (Less) Interest Rebate Loans 0 0 0 0 0 0) 000%
Net Income - Loans 48,145 145,894 242,500 520,081 146,874 o) 000%
B Income - Liquid Investments [/ 0 0 16,304 0 0] 000%
C I - Fi tal Investments 10,346 17,128 15,600 6,600 0 0} 000%
D I - Non fi I Investments 0 0 0 [ 0 0] 000%
E Income - Other 16,512 57,425 56,312 54,551 37,345 0] 000%
F Income From Donations 0 [ [/ [/ 0 0] 000%
GROSS INCOME 75,003 220,447 314,412 597,536 184219 0] 000%
11  FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 0 0 0] 000%
B Insurance Premums _Savings Deposits 0 0 0 0 0 0} 000%
Financial Costs - Savings Deposits 0 0 0 [ 0 0] _000%
C Fmancial Costs _External Credit 0 0 0 46,448 18,777 0] 000%
D Dividend Expense Shares 0 0 0 0 0 0f 000%
E Insurance Premums Shares 0 0 0 0 0 0] 000%
Financial Costs - Shares 0 [ 0 0 [ 0| 000%
F Financial Costs _Other 0 0 0 0 0 0§ 000%
TOTAL FINANCIAL COSTS 0 0 0 46 448 18,777 0| 000%
111  Net Inferest Margin 75,003 220 447 314412 551 088 165 442 0 000%
EXPENSES
IV OPERATING EXPENSES
Personnel 0 45770 78,000 93,045 56 309 0 000%
Governance 28,943 50,116 54,572 53,291 32125 0 0 00%
Marketing 0 0 0 0 0 0 000%
Depreciation 0 884 3,343 7,580 0 0 0 00%
Administration 35,039 107,517 137,392 268,872 50,155 0 0 00%
TOTAL OPERATING EXPENSES 63 982 204 287 273,307 422,788 138 589 0] 000%
vV PROVISIONS RISK ASSETS 0 0 0 0 0 0 000%
VI NET INCOME FROM OPERATIONS 11,021 16,160 41,105 128,300 26,853 0] 000%
Vil OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 0 00%
Previous Period Adjustments (Net) 0 0 0 0 0 0 0 00%
VIII NET INCOME /1.OSS 11,021 16,160 41,105 128,300 26,853 0] 000%
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ANNUAL
Limuru GOAL
12/31/95] 12/31/96 12/31/97 ] 12/31/98 06/30/991 01701700 T = Complete
iNumber of CredIt Untons Represented in this report { 1 1 1 1 1 0
e 100s Represented In this re
P-E-A-R-L-S RATIOS GOALS
Id
1 _Allowance for Loan Losses / Deling >12 Mo 100% 0 00% 000% 0 00% 0 00% 0 00% NA NA
2a Net Allowance for Loan Losses /Deling 7 12 Mo 0% ERR 0 00% 0 00% 000% 000% NA NA
2b Net Allowance for Loan Losses / Deling 4 6 Mo 30% ERR 000% 000% 0 00% 000% NA NA
2¢ Net Allowance for Loan Losscs 7 Deling 13 Mo 10% ERR 000% 000% 000% 000% NA NA
3 _Complete Loan Charge Off of Delinquency > 12 Mo Yot or No Yes Yes Yes No No NA 0 00%
4 _Annual Loan Charge-offs / Aver, age Loan Portfolio Mintmtzed ERR 0 00% 000% 0 00% 0 00% NA NA
‘ 5 Accum Charge-Offs Recovered/ Accum Charge-Offy 0% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
ET
1 Net Loans / Total Assets Botwoen 78 0984 86 39% 38 64% 90 44% 86 32% 7% 40% NA NA
2 Liqud Investments / Total Assets Max 20% 175% 155% 020% 085% 275% NA NA
3 _Fmancial Investments / Total Assels Max 10% 799% 770% 734% 687% 714% NA NA
4 _Non Fmancial Investments / Total Assets " 0 00% 0 00% 000% 000% 000% NA NA
3 _Savings Depostts / Total Assots Betwesn 70 80% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
6 _External Credit / Total Assets % 0 00% 0 00% 000% 350% 0 56% NA NA
7_Member Share Capttal / Total Assets Max 204 96 29% 94 91% 93 60% 84 02% 94 52% NA NA
8 Institutional Capital / Total Assets Min 10% 231% 3 43% 4 68% 10 46% 0 92% NA NA
4 ASSET QUALITY
1_Total Delinquency / Total Loan Portfolio ats Than or Eqesd ta %% 000%) ., 000% 0 00% 43 78% 25 96% NA NA
2 Non Earnmg Assets / Total Assets Lass Thas erEqualto 384 387% 211% 202% 597% 10 71% NA NA
3 _Zero Cost Funds / Non carnm, Assets o 10 96 05% 240 80% 317 05% 209 11% 46 00% NA NA
*——'-—*—-——.&—
1_Net Loan Income / Average Net Loan Portfolio __ Entreprenmtal Rut 505% 10 48% 1057% 15 99% 801% NA NA
2 Liqwd Inv Income/ Avg, Liquid Investments Muarket Rat 000% 000% 000% 75 84% 000% NA NA
3 Fin Investment Income / Avg Fin, Investments Mutket Ratos 11 73% 13 85% 8 15% 253% 000% NA NA
4 Non Fin Inv Income/ Avg Non Fmn. Investmnts Groster Than or Equal ts R1 NA NA NA NA NA NA NA
5_Fin Costs Savings Deposits / Ave. Savings Deposits Murkot Rates NA NA NA NA NA NA NA
6 Fm Costs External Credit/ Avg, External Credit Las Thun or Equatta RS NA NA NA 61 14% 42 65% NA NA
7_Fin Costs Member Shares / Avg Member Shares Groeter Thn or Equal e RS 0 00% 0 00% 000% 000% 0 00% NA NA
§ Gross Margin / Averago Assets A s e > 6.80% 1391%)  1220%| 14919 747% NA NA
9 _Operating Expenses / Average Asscts % 1% 5 80% 12 89% 10 68% 11 44% 626% NA NA
10 Pravisions for Rusk Assets / Average Assets § fctent for Extimeted Lostex 000% 0 00% 000% 000% 0 00% NA NA
11 Other Income or Expense / Average Assets Amoent Nowd & 0 00% 0 00% 000% 0 00% 000% NA NA
| 12 Net Income / Avetage Assets 181 chihe godl o 28 100% 102% 161% 347% 121% NA NA
1 Liquid Assets ST Payables / Total Deponits Minfmem 1545 NA NA NA NA NA NA NA
2 Liqudity Reserves / Total Savings Deposits 10% NA NA NA NA NA NA NA
3_Non Earming Liquid Assets / Total Assets Lots Then 1% 038% 037% 082% 441% 6 20% NA NA
4 _Deposits in CFF / Total Avatlable hguxdxgx M Ay 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
[ :Tﬂﬁmwmammayg_qm_w 3 ROWTH (Annsel Gronth Rate
1_Total Asscts Mors Gun Inflat » ERR 87 20% 47 67% 4227% 11 91% NA NA
2 Loans Suffitent ts achfove gosl s E1 ERR 92 07% 50 68% 3578% 521% NA NA
3 _Savings Deposits Suffll mtte_ M o geslmES ERR NA NA NA NA NA NA
4 External Credit Mintimam to pchlove goal ln ES ERR NA NA 100 00% 167 69% NA NA
5_Share Caprtal Sufficlentt_schisve gond InE7 NA 84 54% 45 63% 27 71% 3857% NA NA
6 Institutional Captal Saficlent te achleve gol 11 E8 ERR 177 95% 101 82% 217 69% 182 81% NA NA
7_Membership M 88 ERR NA NA NA 24 56% NA NA
INFLATION I I $20%Y __ 910%] — 1120%] _ 1060%] 13 s> R
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ANNUAL

Masaku Traders Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Compt to
[Number of Credit Unjons Represented in this report 1 1 1 1 1 [
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 0 136 144 0] 000%
Women (Members) 0 0 0 40 42 0} 000%
Gender Not Reported (Members) 0 0 0 0 0 0} 0004
TOTAL NUMBER OF MEMBERS 0 0 ] 176 186 0| 000%
Youth 0 0 0 0 0 0] 000%
Third Parties/Groups 0 0 0 0 0 0] 0004
TOTAL NUMBER OF USERS 0 0 0 176 186 0] 000%
[BALANCE SHEET
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 0 0 0 0 0 0] 000%
Medum Term Loans (> 1 <= 3 Years) 246176 960 491 1748 951 3,688 276 3,986 422 0} 000%
Long Term Loens ( >3 Years) 0 0 0 0 0 0] 000%
Other Special Loans 0 0 0 0 0 0] 000%
Allowance for Loan Losses 0 0 0 0 0 0] 000%
Total Net Loans 246176 960 491 1748 951 3688276 3 986 422 0} 0004
B Liquid Investments
Liquidity Reserves CFF 0 0 0 0 [ 0] oo0%
Deposits  CFF 0 [ 0 0 0 0] 000%
Savings Deposits _ Banks etc 45,409 52,478 320,936 136,302 115,840 0] 000%
Securities & Investments 0 0 Y] 0 0 0f 000%
Other Miscellaneous Investments 0 0 0 [o] 0 0] 000/
Total Liquid Investments 45 409 52478 320936 136 302 115 840 o| eooy
C Financtal Investments
Shares  KUSCCO 4 000 5,000 13,000 33 000 33 000 0] 000%
Central Finance Programme 443 842 502223 607,339 1,137,761 1 451,899 0] 000%
Savingz Deposits Banks etc 0 0 0 547134 0 0] 0004
Securities & Investments 0 [ 0 0 0 0] 000%
Other Miscellaneous Investments 0 500,000 0 0 0 0] 0004
Total Fi lIn 447,842 1007223 620 339 1717895 1484899 o) 0004
D Non Financtal Investments
Vanous 0 0 1] 0 0 0] 000%
Allowangces for Non financial Investments 0 0 0 0 0 0] 000%
Vanous 0 0 0 0 [o] ol 000%
TOTAL EARNING ASSETS 739,427 2,020,192 2,690,226 5,542,473 5,587,160 01 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION
I DELINQUENCY CALCULATION METHOD NA NA NA BALANCE BALANCE NA NA
I DELINQUENCY
Delinquency not Classified 0 0 0 0 0 o] 00038
1Day to I Month 0 0 /] 0 /] 0] 00035
1 to 3 Months 0 0 0 1512363 877 124 0] 0008
4 to 6 Months 0 0 0 236 005 617,469 0] 000%
7 to 12 Months 0 0 0 30,316 30,247 0] 00038
More Than 12 Months 0 0 0 74,024 74,024 0] 00034
TOTAL DELINQUENCY [] ] 0 1872 708 1618 864 o] 000%
III LOAN PORTFOLIC 246,176 960,491 1,748,951 3,688,276 3,986,422 o) 000%%
IV ACCUMULATED CHARGE-OFFS 0 0 0 0 0 0] 000
V__RECOVERY OF CHARGE-OFFS 0 0 0 0 0 0] 0003
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ANNUAL
Masaku Traders Sacco GOAL
12/31/98 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complote
I NON EARNING ASSETS
A Liquid Assets
Cash & Equivalents 236 0 6,695 4,873 48 044 0 000%
Current (Checking) Accounts 3,249 (226,299 11,627 (136197 (23,271 0] 000%
Imprest Cash 0 o] 0 0 0 0] 0004
Liquidity Reserves 0 0 0 0 0 0] 000%
Other 0 0 0 0 0 0 000%
Total Liguid Assets 3488 (226 299, 18,322 (131 323, 24773 0] 0004
B Accounts Recetvable
Debtors 87,328 189,165 74,024 0 150,000 0] 000%
Interest Receivable 0 0 0 0 0 0] 000%
Notes Receivable 0 0 0 0 0 0] 000%
Payroll Deductions Racewvable 0 0 0 0 0 0] 000%
Other Accounts Receivabls 0 0 0 0 0 0] 000%
Allowance for Recervable Losses 0 0 0 0 0 0] 000%
Total Accounts Receivable 87,328 189 165 74 024 [/ 150 000 0] 0004
C Fixed Assets
Land 0 0 0 0 0 ol 000%
Buildings (Cost) 0 0 0 0 0 0] 0004
Leasehold Improvements (Cost) 0 0 0 0 0 0] 000%
Fumiture & Equipment (Cost) 0 9317 8,153 15343 15,343 0] 000%
Accumulated Depreciation 0 0 0 0 0 0] 000%
Net Fixed Assets [ 9317 8153 15343 15343 01 oo0y
D Other Assets
Aassets 1n Liquidation 0 0 0 0 0 0] 000%
Advances 0 0 0 0 0 0} 200%
Prepaid Expenses 0 0 [+] 0 0 0} 000%
Other Assets 0 0 0 0 0 0] 000%
Accumulated Amortization 0 0 0 0 0 0] 0004
Total Other Assets [ [ [ 0 [ 0y 0004
E. Problem Assets
Doubtful Assets 0 0 0 74,024 74,024 0] 00(%
Accounting Discrepancy  Assets 0 0 0 0 621 0] 0004
Other 0 0 0 0 0 0] 000¥
Total Problem Assets 0 0 0 74,024 74,645 0| 000%
TOTAL NON EARNING ASSETS 90 813 (27 817) 100 499 (41,956} 264 761 0| 000%
iTOTAL ASSETS 830,240 1,992,375 2,790,725 5,500,517 5,851,922 0] 000%
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ANNUAL
Masaku Traders Sacco GOAL

12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Conupt ¢
Ot INTEREST BEARING LIABILITIES
A Sevinps Deposits
Regular Savings Deposits 0 o] Q 0 0 0} 000%
Fixed Savings Deposits 0 0 0 0 0 0] 000%
Youth Savings Deposits 0 0 0 ) 0 o 000%
Special Savings Depostts 0 0 0 4] g 0) 000V
Pledged Savings Deposits Q 1] 0 0 1] 0l 000%
Total Sqvings Deposits 0 0 a a £ 0} o0/
B External Credit
Short TermLoans CFF <=Iyr 0 0 0 0 0 0] 000%
Long Term Loans CFF>1,r 71,043 0 0 0 1074219 0} 0004
Loans Banks 0 0 0 0 0 0} DO0%
Loans  Other Bxternal Institutions ) 838 804 263 377 1,451,219 0 0] 000%
Total External Credit 71,043 838,804 263,377 1,451,219 1,074,219 ol 000%
TOTAL INTEREST BEARING LIABILITIES 71 043 838 804 263,377 1451219 1074219 0] 0004
IV NON INTEREST BREARING LIABILITYES
A Short Term Aecounts Payable (<=30Days) 41,602 ] 0 0 0 ol 000%
B Provisions (e g Wages/Benefits} 0 11,211 16,850 0 ] 0] 000%
C Other Liabilities Q 20,805 23120 23120 0 0 0004
D Liability Discrepancy 0 0 0 (10,653 7,000 0] 000%
TOTAL NON INTEREST BEARING LIABILITIES 41 602 32016 39 970 12 467 7,000 0] 000%
{TOTAL LIABIITIES 112,645 870,820 303347 1,463,686 1,081,219 0] 000%
V  CARITAL
A Member Share Capital
Mandatory Shares 664 097 1092176 2451 845 3823614 4327846 0] 000%
Voluntary Shares 0 [ 0 0 0 0} 0004
Total AMember Share Capital 664,097 1,092,176 2,451,845 3,823 614 4,327,846 0] 0004
B Iransitory Capreal
Asset Appreciation Over Cost 0 0 0 0 0 0] 000%
Bducation & Social Reserves 0 0 0 0 0 0f 000%
Monesary Reserves 0 Q 0 0 4 0t 000%
Other Reserves 0 0 Q 0 0 0) 000%
Undistributed Net Income 0 0 4] 0 0 0] 000%
Capital Discrepancy 0 0 0 0 0 0] 000%
Total Transitory Capital a2 g 0 0 [/ o) 000Y
C. Instutional Capital
Statutory & Legal Reserves 12,243 12,243 12,243 12,243 12,243 0] 000%
Retained Earnmings 28 D50 {2864 (3170 (3170 168,779 0] 000%
Special Asset Reserves 0 0 0 0 0 O] 000%
Donations / Other Reserves 13205 20 000 26 460 32200 34 660 0] 000%
Undsstributed Losses 0 0 0 0 0 0] 000%
YTD Net Income (Loss) Transfers 0 0 0 171,944 227175 01 000%
Total I, { Capital 33498 29379 35,533 213217 442 857 01 000%
TOTAL CAPITAL 717 895 1121 555 2 487378 4 036 832 4770 703 a) 000%
TOTAL LIABILITIES AND CAPITAL 830,240 1,992.375 2,790,725 5 500,517 5,851,022 0f 000%
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ANNUAL
Masaku Traders Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Comptete
INCOME STATEMENT
1 INCOME
A Income Loans
1 Interest Income Loans 47,583 55,458 131,383 415,229 363,326 0] 000%
2 Penalty Interest Income Loans 0 0 0 0 0 0] 000%
3 Commissions / Fees Loans 0 0 0 0 0 0] 000%
4 (Less) Interest Rebate Loans 0 0 0 0 0 0] 000%
Net Income - Loans 47,583 55,458 131,383 415,229 363,326 04 000%
B Income - Liquid Investments 2,276 133 37,482 54,381 51,550 0] 000%
C Income - Financial Investments 0 0 0 46,746 15,888 0y 000%
D Income - Non-financial Investments 0 [} [} [} 0 ol 000%
E Income - Other 0 3,050 2,550 16,396 0 ay 000%
F _Income From Donations 0 0 0 [ 0 d] 000%
GROSS INCOME 49,859 58,641 171,415 532,752 430,764 0] 000%
11 FINANCIAL COSTS
A Interest Expense _Savings Deposits 0 0 0 0 0 0] 000%
B Insurance Premiums Savings Deposits 0 0 0 0 0 0] 000%
Financtal Costs - Savings Deposits [} 0 0 0 0 0l 000%
C Fmnancial Costs External Credit 0 17,689 32,615 140,604 104,051 0] 000%
D Dwvidend Expense Shares 0 0 0 0 0 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0] 000%
Financial Costs - Shares 0 0 0 0 0 a] 000%
F Fancial Costs  Other 0 0]* 0 0 0 0f 000%
TOTAL FINANCIAL COSTS 0 17 689 32615 140,604 104 051 0] 000%
III  Net Interest Margin 49 859 40 952 138 800 392,148 326713 0] 000%
EXPENSES
IV OPERATING EXPENSES
Personnel 0 25,000 33,150 48,450 56,800 0 000%
Governance 14,037 8,837 17,582 26,650 13,035 0 0 00%
Marketing 0 1,000 0 41,734 0 0 0 00%
Depreciation 0 1,331 1,164 0 0 0 000%
Adminsstration 21,919 35,698 89,161 103,370 29,613 0 0 00%
TOTAL OPERATING EXPENSES 35956 71866 141,057 220,204 99,538 0} 000%
V  PROVISIONS RISK ASSETS 0 0 0 0 0 0 000%
V1 NET INCOME FROM OPERATIONS 13,903 (30,914 (2,257 171,944 227,175 0] 000%
Vil OTHER INCOME / EXPENSES
Eatraordinary Items (INet) 0 0 0 0 0 0 000%
Previous Period Adjustments (Net) 0 0 1,951 1] 0 0 0 00%
VIII NET INCOME /1088 13,903 (30,914 (306) 171,944 227,175 0 0 00%
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Masaku Traders Sacco

ANNUAL

GOAL
12/31/95] 12/31/96] 12/31/97] 12/31/98] 06/30/99] 01/01/00 | % Compiets
{Number of Credit Unions Represented in this report i 1 1 1 1 1 0
P E-A R-L-S RATIOS GOALS
P BROTECTION
1 Allowance for Loan Losses / Deling >12 Mo 100% 000% 0 00% 000% 000% 0 00% NA NA
2a Net Allowance for Loan Losses /Deling 7 12 Mo 50% ERR 000% 000% 000% 0 00% NA NA
2b Net Allowance for Loan Losses / Deling 4-6 Mo 3% ERR 0 00% 0 00% 000% 000% NA NA
2¢ Net Allowance for Loan Losses / Deling 1 3 Mo 10% ERR 0 00% 0 00% 0 00% 0 00% NA NA
3 Complete Loan Charge-Off of Deltnquency > 12 Mo YosorN Yes Yes Yes No No NA 0 00%
4 Annnal Loan Charge-offs / Average Loan Porifoho Mimbmized ERR 0 00% 0 00% 0 00% 0 00% NA NA
5 _Accum Charge Offs Recovered/ Accum Charge Offs 200% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E ] — e
1 Net Loans / Total Assets Botwoen 70 $0%% 29 65% 48 21% 62 67% 67 05% 68 12% NA NA
2 Lsquid Investments / Total Assets Max 20% 5 47% 263% 11 50% 248% 198% NA NA
3 Fmancial Investments / Total Assets Max 10% 53 94% 50 55% 22 23% 3123% 2537% NA NA
4 Non Financial Investments / Total Assets [ 000% 0 00% 0 00% 000% 000% NA NA
5 _Savings Deposits / Total Assets Betwoon 70 80% 0 00% 0 00% 000% 0 00% 0 00% NA NA
6 External Credit / Total Assets W% 8 56% 42 10% 9 44% 26 38% 18 36% NA NA
7 _Member Share Capital / Total Asgets Max 209 79 99% 54 82% 87 86% 69 51% 73 96% NA NA
3 _Institutional Capital / Total Assets M 1% 6 44% 147% 127% 3 88% 7 57% NA NA
“ ASSET QUALITY
1 Total Deltnquency / Total Loan Portfolio Lots Then oc Eeusl ta $%4 0 00% 0 00% 0 00% 337% 312% NA NA
2 Non Earning Assets / Total Assets Lost Than sr Equal to 5% 10 94% 140% 3 60% 0 76% 4 520 NA NA
3_Zero Cost Funds / Non carming Assets Qo tor Than or Toual to 10085 104 72% 220 71% 75 13% 537 90% 169 91% NA NA
= I - N
1 Net Loan Income / Average Net Loan Portfolio Entrepronurial Rate 1933% 919% 9 70% 1527% 19 05% NA NA
2 Lsqud Inv Income / Avg Liqud Investments Mark t Ratos 501% 027% 20 08% 23 79% 82 46% NA NA
3 Fin Investment Income / Avg Fin. Investments Market Ratot 0 00% 0 00% 0 00% 4 00% 2 00% NA NA
4 Non Fin Inv Income/ Avg Non Fin Investmnts Grestor Than _ Equalte R1 NA NA NA NA NA NA NA
5 Fin Costs Savings Deposits / Avg Savings Deposits Mark t Retes NA NA NA NA NA NA NA
6 Fin Costs External Credit/ Avg External Credst Lo s Thas or Equalts RS 0 00% 3 89% 5 92% 16 40% 16 62% NA NA
7 _Fin Costs Member Shares / Avg Member Shares Grest _ThanorEqualt RS 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
8 Gross Margin / Average Assets i o ey 601% 2 90% 5 80% 9 46% 1161 o NA NA
9 Operating Expenses / Average Assets % 1% 433% 509% 5 90% 531% 3 54% NA NA
10 Prowvisions for Risk Assets / Average Asses Suftd tfrEstimat dLoces 0 00% 000% 0 00% 0 00% 0 00% NA NA
11 Other Income or Expense / Average Assets AmewtN 4 4 000% 0 00% 0 08% 0 00% 0 00% NA NA
12 Net Income / Average Assets En ghite hehog wforks 167% 2 19% 0 01% 415% 2 07% NA NA
L] 1Y
1 Liqud Assets ST Payables / Total Deposits Minirmum 15% NA NA NA NA NA NA NA
2 Liqudity Reserves / Total Savings Deposits 10% NA NA NA NA NA NA NA
3 Non Earning Liqud Assets / Total Assets Lo Then 1% 042% 11 36% 0 66% 239% 042% NA NA
4 Depostts in CFF / Total Avariable Liquidity ETI— 0 00% 0.00% 000% 0 00% 0.00% NA NA
5 _— e
1 Tota] Assets M re than Infletl u ERR 139 98% 40 07% 97 10% 12 88% NA NA
2 Loans Sufficlent te schleve g NMEL ERR 290 16% 82 09% 110 89% 16 30% NA NA
3 Savings Deposits S Melowtt el vopoall®s ERR NA NA NA NA NA NA
4 External Credit Mintuen te schl ve goalln S ERR 0 00% -68 60% 451 00% 52 39% NA NA
5 Share Capttal Sufficient te achl ve goal W E7 NA 64 46% 124 49% 5595% 26 59% NA NA
6 Institutional Capital $uffct ut to achl ve geal MR ERR 45 08% 20 95% 500 05% 217 19% NA NA
7_Membershup —Minsw ERR NA NA NA 11 46% NA NA
[INFLATION 1 ) § 90%] 9 10%] 11 20%] 10 60%| 12 $5%
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ANNUAL
Mungania GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 I % Complete
[Number of Credit Unions Represented in this report 1 1 1 1 1 0
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 0 3,210 0 0l 000%
Women (Members) 0 0 0 807 891 0| 000%
Gender Not Reported (Members) 1,351 0 4,084 0 0] 000%
TOTAL NUMBER OF MEMBERS 1,351 [ 4,084 4017 821 0| 0004
Youth 0 0 0 0 0 0] 000%
Thurd Partios/Groups 0 0 0 0 0 0] 000%
TOTAL NUMBER OF USERS 1,351 0 4,084 4,017 891 0] 000%
IBALANQE_SHEEI
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 1,914,591 1,268,056 2,292,959 1,979,419 1,418 0] 000%
Medium Term Loans (> ] <= 3 Years) 982,669 603 571 2,202 922 1,080,778 32,168 297 01 000%
Long Term Loans ( >3 Years) 0 0 0 0 0 0] 0004
Other Spectal Loans 0 0 0 0 0 0] 000%
Allowance for Loan Losses 0 0 0 0 0 0] 000%
Total Net Loans 2897 260 1871627 £495 882 3,060 197 32169 714 0] 0004
B Liquid Investments
Liquidity Reserves CFF 0 0 0 0 0 0] 000%
Deposits CFF 0 0 0 0 0 0] 000%
Savings Deposits  Banks etc 12,195 12,195 12,195 10,529,814 18,283,461 0) 000%
Securities & Investments 12,832 45,865 508,408 50000 0 0] 000%
Other Miscellaneous Investments 0 0 0 0 4] 0] 000%
Total Liquid Investments 25027 358 050 520 603 10,579 814 18 283,461 0| 0004
C Financal Investments
Shares  KUSCCO 20 000 20 000 20 000 40 000 49 000 0] 000%
Centra] Finance Programme 669 709 778 045 1083213 2 409 840 2,439 662 0 000%
Savings Deposits Banks etc 3,000 000 4 500,000 4 600 000 12,397 982 0 0] 0004
Securities & Investments 25,000 45 000 45 000 45 000 45,000 0] 000%
Other Miscellaneous Investments 151,000 411,200 411,200 453,200 463,200 0] 000%
Total Financial Investments 3 865 709 5,754 245 6159 413 15346 022 2,996 852 0) 0004
D Non Financial Investments
Vanous 0 0 0 0 0 0] 000%
Allowances for Non financial Investments 0 0 0 0 0 0] 0004
Vanous 0 0 0 0 0 0]_000%
TOTAL EARNING ASSETS 6,787,996 7,683,932 11,175,898 28,986,033 53,450,037 0] 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION
1 DELINQUENCY CALCULATION METHOD NA NA NA BALANCE BALANCE NA NA
II DRELINQUENCY
Delinquency not Classified 0 0 0 0 1] a] 0003
1 Day to 1 Month 0 0 0 0 0 0} 004
1 to 3 Months 0 0 0 1138922 1072,804 ol 00036
4 to 6 Months 0 0 0 836 581 510314 0] ooms
7 to 12 Months 0 0 0 237,306 0 o] 0o0ms
More Than 12 Months [1] 0 1] 237,306 [/} 0l _00ms
TOTAL DELINQUENCY 0 0 0 2450115 1583118 0] 000%
Il LOAN PORTFOLIO 2,897,260 1,871,627 4,495,882 3,060,197 32,169,714 0] 00
IV ACCUMULATED CHARGE-OFFS 0 0 1] 0 0 0] 0oms
V_ _RECOVERY OF CHARGE-QFFS 0 0 0 0 0 ol 0oms
T
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Mungania GOA?,L

12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % C mp1 ¢
O NON EARNING ASSETS
A Ligquid Assets
Cash & Equivalents 6858 7263 1553 706 3952249 2221 461 0} 0004
Current (Checking) Accounts 116 078 2715874 2 505 561 (788 847 0 0{ ooos
Imprest Cash Q o] 0 0 3000 0} 0004
Liquidity Reserves o] 0 1] 0 4] 0] 000/
Other 0 0 0 0 323,376 04 000%
Total Liguid Assets 122 936 2723137 £059 267 3163 402 2547 837 a1 000%
B Accounts Receivable
Debtons 0 1] 776,484 2,688,901 17,545,470 0] 000%
Interest Recetvable 406,944 519179 2000 0 3 211,566 0] ooo/
Notes Recejvable Q Q 0 0 0 0] 000%
Payroll Deductions Recevable 0 0 0 0 g 0) 0004
Other Accounts Receivable 0 0 0 0 0 01 000
Allowancs for Recewable Losses 0 0 0 0 0 0] 0004
Total Accounts Recelvable 406 944 519179 778 484 2 688 901 20 757 036 0| o004
C. Fixed Assets
Land [\] 0 0 0 0 0] 0004
Buildings (Cost) 0 0 4,587 958 L4 866246 4866 246 O] 000%
Leasehold Improvements (Cost) 0 0 0 0 Q 01 000A
Furmiture & Bquipment (Cost) 61322 72513 1,730,655 3257731 3,259 391 0] 000%
Accumulated Depreciation 0 0 0 0 (307,128 0] 000%
Net Fixed Assets 61322 72513 6318613 8123977 7818 510 0| 0004
D Other Assets
Assets in Liquidation 0 0 0 0 0 0] 0004
Advances 0 0 0 [ 0 0] 000%
Prepaid Bxpenses 0 0 157,698 122 421 194974 0§ 0004
Other Assets 1] 0 0 318,250 0 0] 0004
Accumulated Amortization 0 0 0 0 0 0] _000%
Total Other Assets o a 157,698 440,671 194,974 0} 0004
E Problem Assets
Doubtful Assets 0 0 0 0 1} 0] 000%
Accounting Discrepancy _ Assets [} 0 0 0 411,508 0] 000%
Other 0 0 0 0 (503 0] _000%
Total Problem Assets ) 0 ] 0 410,605 o] 0004
TOTAL NON EARNING ASSETS £91,202 3,314 528 11,314 063 14 416 951 31,728 962 0 000%
[ITOTAL ASSETS 7,379,199 10,998 760 22,489,960 43,402,984 85 178,999 0] 0004
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ANNUAL
Mungania GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Comyt to
. INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 0 0 0 16,284,369 10,669,039 0] 000%
Fixed Savings Deposits 0 0 0 0 0 0] 000%
Youth Savings Deposits 0 0 0 0 0 0] 000%
Special Savings Deposits 0 0 0 0 3,201,341 0] 000%
Pledged Savings Deposits 0 0 0 0 0 0} 000%
Total Savings Deposits 0 0 0 16,284,369 13 870,380 0] 000%
B External Credit
Short Term Loans CFF <=] yr 0 0 0 0 0 0] 000%
Long Term Loans CFF > yr 0 0 0 0 3,000 000 0] _000%
Loans Banks 824,418 0 827 203 0 24,000,000 0] 000%
Loans _Other External Instituti 0 0 0 0 0 0] 000%
Total External Credit 824,418 0 827,203 0 27,000,000 0| 0004
TOTAL INTEREST BEARING LIABILITIES 824 418 0 827,203 16 284,369 40 870,380 0| 000%
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Payable (<=30 Days) 61,453 8,560 146,401 59137 0 0] 000%
B Pravisions (e g Wages/Benefits) 192 587 278 852 212,822 0 369452 0] 0004
C Qther Liabilities 2,149 0 222 821 2643 295 17,463 703 0] 06004
D Liability Discrepancy 0 0 0 (167,300 134,945 0] 000%
TOTAL NON INTEREST BEARING LIABILITIES 256 189 287 412 582 043 2 535,732 17968100 0] 000%
TOTAL LIABILITIES 1,080,607 287,412 1,409,246 18,820,101 58,838,480 01 000%
V  CARITAL
A Member Share Capital
Mandatory Shares 6,107,417 9,715 526 15,178,633 17,354,662 17,929,782 0] 000%
Valuntag Shares 0 0 4,587,959 4 866,247 5,630,074 0l 000%
Total Member Share Capital 6,107,417 9,715,526 19,766,592 22,220,909 23,559,857 01 0004
B Iranstory Capital
Asset Appreciation Qver Cost 0 0 0 0 0 0] 000 o
Bducation & Social Reserves 0 0 0 0 0 01 000%
Monetary Reserves 0 0 0 0 0 01 000%
Other Reserves 0 0 0 0 0 0] 000%
Undistributed Net Income 0 0 0 0 0 0] 000%
Capital Discrepancy 0 0 0 4] 0 0] 000%
Total Transitory Capital 0 0 [ [ [/ 0| 0004
C. [nstitutional Capital
Statutory & Legal Reserves 74,669 297,397 506,656 935,874 935,875 0 000%
Retained Earmngs 116,506 698,425 807,467 1,386 290 525 682 0] 000%
Special Asset Reserves 0 [ 0 0 0 0] 000/
Donations / Other Reserves 0 0 0 39810 42,410 0] 000%
Undistributed Losses 0 0 0 0 0 0] 000%
YTD) Net Income {Loss) Transfers 0 0 0 [¢] 1,276,696 0] 000%
Total Institutional Capital 191174 995 822 1,314122 2,361 974 2,780 663 o 000%
TOTAL CAPITAL 5,298 591 10,711,348 21,080,714 24 582,883 26,340 519 0] ¢ 00%
TOTAL LIABILITIES AND CAPITAL 7379,199 10,998,760 22,489,960 43,402,984 85,178,999 0] 000%
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ANNUAL

Mungania GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 § ¥ Complete
INCOME STATEMENT
1
A Income Loans
! Interest Income Loans 990 671 3,323 338 7,189,242 9,704 103 3,536,189 0] 000%
2 Penalty Interest Income _Loans 0 0 0 0 0 0] 000%
3 Comnussions / Fees Loans 41 887 198,310 181350 0 275912 0} 000%
4 [Less) Interest Rebate Loans 0 0 0 0 0 0] 000%
Net Income ~ Loans 1,032,558 3,521,648 7,370,592 9,704,103 3,812,101 0] 000%
B Income - Liguid Investmenis 36,819 36,498 137,432 663,430 g 0] 000%
C I - Fin [ Investments 53,440 85,361 0 95,584 30,122 0] 000%
D Income - Non-financial_Investments 0 [} 0 0 0 o] 000%
E Income - Other 16,690 58,526 1,060 2,843,482 2,139,336 0] 000%
F I From Donats 0 0 [/ [/} 0 0t 000°%
GROSS INCOME 1 139,507 3,702,034 1,509,084 13 306,599 5,981 559 0} 000%
11 FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 151,020 389 239 0] 000%
B Insurance Premiums Savings Deposits 0 0 0 1] 0 0] 000%
Financial Costs - Savings Deposits 0 0 0 151,020 389,239 0| 000%
C Financial Costs External Credit 314,763 1,585,208 3,391,974 6,585,057 1,242,780 0] 000%
D Dividend Expense Shares 165,735 0 11337 0 0 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0f 000%
Funancual Costs - Shares 165,735 0 11,337 [4 [4 0| 000%
F Financial Costs  Other 0 7,000 0 0 156,044 0] 000%
TOTAL FINANCIAL COSTS 480 498 1592298 3,403 311 6736 077 1,788,062 0} 000%
111  Net Interest Margin 659 009 2109 736 4,105773 6 570,522 4,193 497 0] 000%
EXPENSES
IV OPERATING EXPENSES
Personnel 113 448 213 990 770 875 1,974,723 1221,468 0 0 00%
Governance 96,631 132 744 341,667 704 809 334,559 0 0 00%
Marketing 86,837 303,104 425,274 160,999 35,125 0 000%
Depreciation 8,760 10,281 235,997 284,809 307,128 0 0 00%
Admimustration 238,088 867,698 1,799,333 2,285,532 1,018,520 0 0 00%
TOTAL OPERATING EXPENSES 543,763 1527,816 3,573 146 5,410,872 2,916,800 0] 000%
vV PROVISIONS RISK ASSETS 0 0 0 0 0 0 000%
VI NET INCOME FROM OPERATIONS 115,246 581,920 532,627 1,159,650 1,276,696 0|l 000%
VIl OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 1] 000%
Previous Pertod Adjustments (Net) 0 0 (423,585 {580,825 0 0 0 00%
VIIL NET INCOME /LOSS 115,246 581,920 109,042 578,825 1,276,696 0] 000%
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ANNUAL
Mungama _ GOAL
L 12/31/95 1 12/31/96 | 12/31/97 | 12/31/98 ] 06/30/99| 01/01/00 | % Comprets
Number of Credit Unions Represented in this report 1 ] 1 1 1 1 0
P E-A-R-L-§ RATIOS GOALS
P_ | PROIECIION
1 _Abllowance for Loan Losses / Deling >12 Mo 100% 0 00% 0 00% 000% 000% 000% NA NA
2a Net Allowance for Loan Losses / Deling 7 12 Mo s0% ERR 0 00% 0 00% 0 00% 000% NA NA
2b Net Allowance for Loan Losses / Deling 4 6 Mo 30% ERR 0 00% 0 00% 000% 0 00% NA NA
2¢ Net Allowance for Loan Losses /Deling 13 Mo 10% ERR 000% 000% 0 00% 000% NA NA
3__Complete Loan Charge Off of Delinquency > 12 Mo ¥ soriNe Yes Yes Yes No Yes NA 0 00%
4_Annual Loan Charge-offs / Average Loan Portfolio Mintmized ERR 000% 0 00% 000% 0 00% NA NA
3_Accum Charge Offs Recovered/ Accum Charge Offs —]ti 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E
1 Net Loans / Total Assets Betweon 70 80% 39 26% 17 02% 19 99% 705% 37771% NA NA
2 Liquid Investments / Total Assets Max 204 034% 053% 231% 24 38% 21 46% NA NA
3 Fmancial Investments / Total Assets Max 10% 52 39% 52 32% 27 39% 3536% 3 52% NA NA
4 Non Fiancial Investments / Total Assets 0% 0 00% 000% 000% 000% 0 00% NA NA
5 Savings Deposits / Total Assets Between 70 80% 0 00% 0 00% 0 00% 3752% 16 28% NA NA
6 External Credit / Total Assets " 1117% 0 00% 368% 000% 31 70% NA NA
7 Member Share Capital / Total Assets Max 20% 82 77% 88 33% 87 89% 5120% 27 66% NA NA
8 Insttutional Capital / Total Assets Min 10% 2 59% 9 05% 5 84% 5 44% 3 26% NA NA
o —
1 Total Delinguency / Total Loan Portfolto Lo s Than or Equal to S% 000%}| . 0 00% 0 00% 15 51% 0 00% NA NA
2 Non Eaming Assets / Total Assets Lers Thes or Equalte % 8 01% 30 14% 5031% 3322% 3725% NA NA
3 Zero Cost Funds / Non ¢ Asscts | Grestor Then ot Eaual to 100% 75 67% 38 71% 16 76% 33 97% 65 39% NA NA
R RATES OF RETURN AND COSIS
1 Net Loan Income / Average Net Loan Portfolio Entrepramatal Rate 3564% 147 6% 231 51% 256 86% 43 64% NA NA
2 LiqudInv Income / Avg. Liquid Investments Mark tRater 147 11% 87 86% 47 50% 11 95% 0 00% NA NA
3 Fm Investment Income / Avg. Fin Investments Murk tRate 138% 177% 0 00% 0 89% 0 66% NA NA
4 Non Fin Inv Income/ Avg Non Fin Investmnts Groster Than or Equal te R1 NA NA NA NA NA NA NA
5 _Fin Costs Savings Deposits / Avg_ Savings Deposits Muket Rutes NA NA NA NA 521% NA NA
6 Fin Costs External Credit/ Avg External Credit Lats Then or Equal te RS 38 18% NA 820 11% NA 18 56% NA NA
7_Fin Costs Member Shares / Ave Member Shares Grester Than o Equal to RS 271% 0 00% 0 08% 0 00% 0 00% NA NA
8 Gross Margin / Average Assets A ereate ol 893%|  2206%|  245% 1994%]  1315% NA NA
9 Operating Expenses / Average Assets % 16% 737% 16 63% 21 34% 16 42% 915% NA NA
10 Provisions for Risk Assets / Average Asscts 8 ficlent for Eritmated Losses 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
11 Other Income or Expense / Average Asscts Am_mnt Nesded 0 00% 0 00% 2 53% 1 76% 0 00% NA NA
12 Net Income / Average Assets Envepht s hihey ol for ks 1 56% 6 33% 0 65% 1 76% 4 00% NA NA
L | LIQUIDITY
1 Liqud Assets ST Payables / Total Deposits Mt 15%% NA NA NA 84 03% 150 19% NA NA
2 Liqudity Reserves / Total Savings Deposits 0% NA NA NA 000% 0 00% NA NA
3 Non Eaming Liquid Assets / Total Asscts Less Than 1% 167% 24 76% 18 05% 7 29% 2 99% NA NA
4_Deposits in CFF / Total Avadable Liquidity Maimen Amoas 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
B | SIGNS OF GROWTH {Annual Growth Rates)
1 Total Assets More then Infistion ERR 49 05% 104 48% 92 99% 194 10% NA NA
2 Loans Safficient to achivvs goal b E1 ERR 35 40% 140 21% 3193%] 191823% NA NA
3 Savings Deposits § filclent¢_achlsve goal M ES ERR NA NA NA 29 85% NA NA
4 External Credit Minkem te achisve gosl In ES ERR 0 00% 100 00% 100 00% 100 00% NA NA
5 _Share Capital Suffcient to schleve yout i £7 NA 59 08%% 103 45% 12 42% 12 15% NA NA
6 Institutional Capital Sufflelent to aeklova g ol I ES ERR 420 90% 31 96% 79 74% 3575% NA NA
7 Membetrshup M 5% ERR NA NA 164% 156 93% NA NA
[INFLATION | 690%] o10%] _ 1120%] __ 10e0%] 12 55 [
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Nassefu

ANNUAL

GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 I % C mplete
INumber of Credit Unions Represented in this report 1 1 1 1 1 0
Men (Members) 0 1] 680 680 644 0] 000%
Women (Members) 0 0 830 426 401 0] 000%
Gender Not Reported (Members) 0 0 0 4] 0 0f 000%
TOTAL NUMBER OF MEMBERS /] /] 1,510 1,106 1,045 2| 000%
Youth 0 0 0 0 0 0] 000%
Thurd Parties/Groups 0 0 0 0 0 0] 000%
TOTAL NUMBER OF USERS 0 0 1,510 1,106 1,045 0] 000%
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) [} 0 0 0 0 0} 000%
Medium Term Loans (> 1 <= 3 Years) 21,027 933 40 220 680 58,189,033 74 487,248 82739206 0] 000/
Long Term Loans (>3 Years) 0 0 0 0 0 0] 000%
Other Special Loans 0 0 0 0 0 0} 000%
Allowange for Loan Losses 0 0 0 0 0 0] 000%
Total Net Loans 21027933 40 220 680 58 189 033 74,487 248 82 739 206 0l 0004
B Liguid Investments
Liquidity Reserves CFF 0 0 [ 0 0 0] 000%
Deposits CFF 0 0 0 0 0 0] 000%
Sevings Deposits _Banks etc 211,122 42,666 0 2,063,407 2,423,078 O} 000%
Securities & Investments 411 736 582 534 1063164 0 0 0] 0004
Other Miscellaneous Investments 0 0 750,000 0 0 04 000%
Total Liquid Investments 522 858 625200 1813164 2 063 407 2423078 0| 000%
C Financial Investments
Shares  KUSCCO 0 10 000 10 000 10 000 110000 01 000%
Central Finence Programme 0 1114276 2,255 608 3383 541 4310 406 0] 000%
Savings Deposits_ Banks etc 0 0 0 0 0 0f 000%
Secunties & Investments 0 0 0 0 0 0] 000%
Other Miscellaneous Investments 50,000 60,000 63,000 63,000 63,000 0] 0004
Total Fi {In 50 000 1184276 2328 608 3456 541 4483 406 o] 0004
D Non Finanaal Investments
Vanious 0 0 0 0 0 0] 000%
Allowances for Non financial Investments 0 0 0 0 0 0] 000%
Various 0 0 0 0 0 0] 000%
TOTAL EARNING ASSETS 21,700,791 42,030,156 62,330,805 80,007,196 89,645,690 0] 000%
ADDITIONAL LOAN PORTFOLIO INFORMATION —
I DELINQUENCY CALCULATION METHOD NA NA NA BALANCE BALANCE NA NA
I DELINQUENCY
Delinquency not Classified ] [ 0 0 0 0] 0oms
1 Day to ! Month 0 0 0 0 0 0] o003
1 to 3 Months 0 [4) 0 0 0 0] 00038
4 to 6 Months 0 0 0 0 0 0] 0003
7 to 12 Months 0 0 0 0 193,302 0] 0003
More Than 12 Months 0 0 0 0 304,620 o) 00038
TOTAL DELINQUENCY 0 0 0 [ 497922 0] 0004
I LOAN PORTFOLIO 21,027,933 40,220,680 38,189,033 74,487,248 82,739,206 0] 00038
IV ACCUMULATED CHARGE-OFFS 0 4 a 0 0 0] 004
V _RECOVERY OF CHARGE-OFFS 0 1] ] 0 (1] 0] 00034
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ANNUAL
Nassefu GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 § % complete
e N O
I NON EARNING ASSETS
A Liquid Assets
Cash & Equivalents 24,191 46,168 1,615,807 108,252 16,214 0] 000%
Current (Checking) Accounts (582,518 0 (6,794,008 (2230364 4,806,742 0] 000%
Imprest Cash 0 0 0 0 0 0] 000%
Liquicity Reserves 0 0 0 [} 0 0} 000%
Other 0 0 0 0 0 0] 000%
Total Ligutd Assets (557 727) 46168 (5178 201 (2122112 4 822 957 0] 000%
B Accounts Receivable
Debtors 28,973 47,536 524,566 211,343 325327 0] 000%
Interest Receivable 0 0 0 0 0 0] 000%
Notes Recetvable 0 0 0 0 0 0] 000%
Payroll Deductions Recewvable 1286,570 2 459,043 4,844,442 0 0 0] 0004
Other Accounts Recaivable 0 0 0 0 0 0] 000%
Allowance for Recatvable Losses 0 0 0 0 0 0] 000%
Total Accounts Receivable 1315 543 23506579 5369 008 211 343 325327 0] 0004
C. Fixed Assets
Land 0 0 0 0 0 0] 000%
Buildings (Cost) 0 0 0 0 0 0] 000%
Leasehold Improvements (Cost) 0 0 0 0 0 0] 000%
Furniture & Equipment {Cost) 60,375 101,611 109,035 121,655 423,655 0] 000%
Accumulated Depreciation 0 0 0 0 0 0 000¥
Net Fixed Assets 60375 101 611 109 035 121 655 423,655 01 000%
D Other Assets
Assets m Liguidation [ 0 [ 0 0 0f 000%
Advances 0 0 0 0 1] 0] 000%
Prepatd Expenses 0 0 0 0 0 0] 000%
Other Assets 0 0 0 0 g 0] 000%
Accumulated Amortization 0 0 0 0 0 01 000%
Total Other Assets 0 0 [ 0 /] O] voo%
E. Problem Assets
Doubtful Assets 0 0 0 0 364,240 o] 000%
Accounting Discrepancy  Assets 0 0 0 0 0 0] 000%
Other 0 0 0 0 0 04 000
Total Problem Assets [ 0 [ 0 364,240 ol o004
TOTAL NON EARNING ASSETS 818191 2 654,358 299 842 (1,789 114 5936178 0] 000%
ITO'I'AL ASSETS 22,518,982 44,684,514 62,630,647 78,218,082 95,581,868 0] 000%
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ANNUAL

Nassefu GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 § % C mpt ¢
I INTEREST BEARING LIABILITIES
A
Regular Savings Deposits 0 0 0 0 0 0] 000%
Fixed Savings Deposits 0 0 0 850,000 500,000 0] 000%
Youth Savings Deposits 1] o] 0 0 0 o oo0¥
Spectal Savings Deposits 0 0 0 0 0 0] 000%
Pledged Savings Deposits 0 0 [\ 0 0 0] 000¥
Total Savings Deposits 0 0 [ 850 000 500 000 0] oo0v
B External Credu
Short TermLoans CFF <=] yr 0 0 2613054 0 g 0] 000%
Long Term Loans CFF >1yr 0 0 0 0 4 000 000 0] o00¥
Loans Banks 0 1471 306 0 0 1111 996 0] ooo¥
Loans _Other External Institutions 0 0 0 0 0 0] 000%
Total External Credit 0 1,471,306 2,613,054 0 35,111,996 01 0004
TOTAL INTEREST BEARING LIABILITIES 0 1471,306 2 613 054 850 000 5611996 0] 000%
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Payable (< =30 Days) 63 873 310843 1,248 995 1,104 986 0 0[N0 00%
B Provisions (e g Wages/Benefits) 807,375 1,191 633 1,400,000 2,218 414 2446897 0] 000%
C Other Liabilitres 23 449 23574 23575 0 1,479 242 0] 000%
D Liability Diserepancy 0 0 0 0 0 0] 000
TOTAL NON INTEREST BEARING LIABILITIES 894 697 1535 050 2 672 570 3,323 400 3 926 139 0] 000y
TOTAL LIABILITIES 894,697 3,006355 5.2851624 4,173,400 9,538,135 0] 000%
V. CAPITAL
A Member Share Capital
Mandatory Shares 21440171 41,452 892 57 043,156 73 546,596 83821 074 0] 000%
Yoluntary Shares 0 0 0 0 0 0] 000¥
Total Member Share Capital 21,440,171 41,452,892 37,043,156 73,546,596 83,821 074 0] 0004
B Transitory Capital
Asset Apprectation Qver Cost 0 0 0 0 0 0] 0004
Education & Social Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 0] 000%
Other Reserves 0 0 0 0 0 0} 000¥
Undistributed Net Income 0 [ 0 0 0 0] 0004
Capital Discrepancy 0 0 0 0 0 0] 000¥
Total Transitory Capital 0 0 0 /] ] ay| 0004
C Institutional Capital
Statutory & Legal Reserves 146,783 168,701 197,612 377,341 377,341 0] 000%
Retained Earnings 25211 32 665 79 635 94 495 94 495 0 000%
Special Asset Reserves 0 0 0 0 0 0] 000%
Donations / Other Reserves 12120 23 900 24 620 26 250 532 504 0] 000%
Undistributed Losses 0 0 0 0 0 0] 000%
YTD Net Income (Loss) Transfers 0 0 0 0 1,218,320 0] 000%
Total Institutional Capital 184 114 225 266 301 867 498 086 2222 660 0] 000%
TOTAL CAPITAL 21 624,285 41 678 158 57,345 023 74 044 682 86 043 733 0] 000%
TOTAL LIABILITIES AND CAPITAL 22,518,982 44.684l514 62,630,647 78,218,082 95 581,868 0] 000%

Page 3

NL Ax

nr



ANNUAL
Nassefu GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Complete
INCOME STATEMENT
1 INCOME
A Income - Loans
! Interest Income Loans 1 839,173 3,582,317 5,950,672 7,824,479 3,810,991 0] 000%
2 Penalty Interest Income Loans 0 0 0 0 0 0] 000%
3 Commissions / Fees Loans 0 0 0 0 0 0] 000%
4 (Less) Interest Rebate Loans 0 0 0 0 0 0] 000%
Net Income - Loans 1,839,173 3,582,317 5,950,672 7,824,479 3,810,991 01 _000%
B Income - Liquid Investments 24,795 97,200 608,721 243,633 33,341 0y 000%
C I - Fi [ Investrent: 0 0 0 336,759 0 01 000%
D In - Non fi I Investments 0 [/ 0 0 0 01 000%
E Income ~ Other 0 0 218,259 283 267 3000 0y 000%
F _Income From Donations [/ 0 0 0 [/ 0] 000%
GROSS INCOME 1,863,968 3,679,517 6,777,652 8,688,138 3,847,332 0] 000%
I FINANCIAL COSTS
A Interest Expense Savings Deposits 750 000 1,100,000 1,400,000 2,230,435 0 0] 000%
B Insurance Premmums Savings Deposits 0 0 0 0 0 0] 000%
Financial Costs - Savings Deposits 750,000 1,100,000 1,400,000 2,230,435 0 01 000%
C Financial Costs External Credit 17,271 83,480 1,124,835 2,379,048 545,933 0} 000%
D Dividend Expense Shares 0 0 0 0 6,728 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0] 000%
Financial Costs - Shares 0 0 0 0 6,728 0| 000%
F Financial Costs Other 0 01" 0 0 0 0] 000%
TOTAL FINANCIAL COSTS 767271 1 183,480 2 524 835 4 609 483 552 661 0] 000%
III  Net Interest Margin 1,096 697 2 496 037 4,252 817 4 078 655 3294 670 0] 000%
EXPENSES
IV QPERATINC EXPENSES
Personnel 487,438 1,110,985 1,642,925 1,832,962 1,423,796 0 0 00%
Governance 331,707 334,299 817,688 1,253,617 572,392 0 0 00%
Marheting 0 0 0 18,885 19,000 0 0 00%
Depreciation 2,625 14,516 15,576 17,380 0 0 000%
Adminustration 271,272 1,030,483 1,749,895 496,623 61,163 0 0 00%
TOTAL OPERATING EXPENSES 1 093,042 2,490,283 4226 084 3,619,467 2 076 351 01 000%
V  PROVISIONS RISK ASSETS 0 0 0 0 0 0 0 00%
VI NET INCOME FROM OPERATIONS 3,655 5754 26,733 459,188 1,218,320 0] 000%
VII OTHER INCOME /EXPENSES
Eatraordinary Items (Net) 0 0 20,237 0 0 0 000%
Previous Period Adjustments (Net) 0 1,700 0 (444,328 0 000%
VIII NET INCOME /LOSS 3,655 7,454 46,970 14,860 1,218,320 0 000%
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ANNUAL

Nassefu o _; GOAL

L 12/31/95] 12/31/96 | 12/31/97 [ 12/31/98] 06/30/99| 01/01/00 | ¥ Compiete

Number of Credijt Unions Represented in this report B 1 1 1 1 1 0

‘ P-E-A-R-L-S RATIOS GOALS

P PROTECTION
1 Allowance for Loan Losses / Deling >12 Mo 100% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
2a Net Allowance for Loan Losses /Deling 7 12 Mo so% ERR 0 00% 0 00% 000% 000% NA NA
2b Net Allowance for Loan Losses / Deling 4 6 Mo 30% ERR 0 00% 000% 0 00% 0 00% NA NA
2¢ Net Allowance for Loan Losses / Deling 13 Mo 10% ERR 0 00% 0 00% 0 00% 0 00% NA NA
3 Complete Loan Charge Off of Delinquency > 12 Mo Yo o N Yes Yes Yes Yes No NA 0 00%
4 Annual Loan Charge-offs / Average Loan Portfolio Minbmized ERR 0 00% 0 00% 0 00% 0 00% NA NA
5 _Accum Charge Offs Recovered/ Accum Charge Offs 00 0 00% 0 00% 0 00% 0 00% 0 00% NA NA

E_| EEFECIIVE FINANCIAL STRUCTURE
1 Net Loans / Total Assets B twaan T8 80%% 93 38% 90 01% 92 91% 95 23% 86 56% NA NA
2 Liqud Investments / Total Assets Max 2% 277% 140% 2 90% 2 64% 2 54% NA NA
3 Financial Invesiments / Total Assets Max 1084 0 22% 2 65% 372% 442% 4 69% NA NA
4 Non Financial Investments / Total Assets 0% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
5 Savings Deposits / Total Assets Bw n70 80% 0 00% 000% 0 00% 105% 052% NA NA
6 External Credit / Total Assets [ 0 00% 320% 417% 000% 535% NA NA
7 Member Shars Capital / Total Assets Mazx 20% 95 21% 92 77% 91 08% 94 03% 87 70% NA NA
8_Insttutional Capital / Total Assets M 10% 0 82% 0 50% 0 48% 0 64% 2 33% NA NA

4 ASSET QUALITY
1 Total Delinquency / Total Loan Porifolio Lott Thn or Equatt_$% 0 00% 0 00% 0 00% 0 00% 0 60% NA NA
2 Non Earning Assets / Total Assets Lo s Then erBqualt 5% 363% 5 94% 048% 229% 621% NA NA
3_Zero Cost Funds / Non carung_Assets % 131 85% 66 32% 992 00% 213 60% 103 58% NA NA

RATES OF RETURN AND COSTS

1 Net Loan Income / Average Net Loan Portfohio Entreprottrial Ret 8 75% 11 70% 12 09% 11 79% 9 78% NA NA
2 Laqud Inv_Incomns / Avg Liqud Investments Murk LR ¢ 398% 13 58% 4593% 12 57% 300% NA NA
3 Fin Investment Income / Avg Fin Investments Mok t Rat 000% 0 00% 0 00% 11 64% 0 00% NA NA
4 Non Fin Inv Income/ Avg Non Fin Investmnts Greater Than or Equal ts R1 NA NA NA NA NA NA NA
5 Fin Costs Savings Deposits / Avg Savings Deposits Markot R ¢ NA NA NA NA 0 00% NA NA
6_Fin Costs Extemal Credit/ Avg External Credit Le  Then ot Equalta R NA 1135% 55 08% NA 43 07% NA NA
7 Fimn Costs Member Shares/ Avg Member Shares Groat v Than or Equal te RS 0 00% 0 00% 0 00% 0 00% 002% NA NA
8 Gross Margi / Average Assets A s Gt 487% 743% 793% 579% 765% NA NA
9 Operating Expenses / Average Asgets 3% 10% 485% 741% 7 38% 514% 482% NA NA
10 Provisions for Rush Assets / Average Assets S fictent { pBsthm ¢ dle o 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
11 Other Income or Expense / Average Assets AmountN od & 0 00% 001% 0 04% 063% 0 00% NA NA
12 Net Income / Average Assets En ght re hih goufrES 0 02% 0 02% 0 09% 0 02% 2 83% NA NA

L1 LIouDITY
1 Liqud Assets ST Payables / Total Deposits Mintyara 150 NA NA NA 136 90% 1449 21% NA NA
2 Liquidity Reserves / Total Savings Deposits 10% NA NA NA 000% 000% NA NA
3 Non Eaming Liqud Assets / Total Assets Le Than 1% 248% 0 10% 827% 271% 505% NA NA
4 Deposits in CFF / Total Available Liqudity Modme Amous. 0 00% 0 00% 0 00% 0 00% 0 00% NA NA

LS l I} u Y
1 Total Assets Mors thun Inflstien ERR 98 43% 40 16% 24 89% 44 77% NA NA
2 Loans Sufficlont t achl ve goal B E1 ERR 91 27% 44 67% 28 01% 22 34% NA NA
3 Savings Depostts 5 Mcentteachiorsg IES ERR NA NA NA 83 04% NA NA
4 External Credit Mindmo to ack! e gosd I ES ERR 100 00% 77 60% 100 00% 100 00% NA NA
5 Share Capital SuMcient to ackleve g slin 27 NA 93 34% 3761% 28 93% 28 17% NA NA
6 Institutional Capital § Mciextte achi vog sl E8 ERR 22 35% 34 00% 65 00% 698 22% NA NA
7_Membership Min $34 ERR NA NA 26 75% 11 12% NA NA

[[NFLATION I I 6 50%] Stow]  i1o0%]_ioeow] 12 s
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ANNUAL
Rachuonyo Traders Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % € mptat
Number of Credit Unions Repr d In this report [1] 0 1 1 1 [}
NUMBER OF MEMBERS & USERS
Men (Members) 0 0 193 1,152 1,152 0] 000%
Women (Members) 0 0 226 961 961 0} 000%
Gender Not Reported (Members) 0 0 0 0 0 01 000%
TOTAL NUMBER OF MEMBERS 0 0 419 2,113 2,113 ol 000%
Youth 0 0 0 0 0 0] 000%
Thurd Parties/Groups 0 0 0 0 0 0] 000%
TOTAL NUMBER OF USERS 0 0 419 2,113 2,113 0] 000%
[BALANCE SHEET
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 0 0 736,669 5,987,815 5,987,815 0] 000%
Medum Term Loans (> 1 <= 3 Years) 0 0 0 1] 0 0} 000%
Long Term Loans ( >3 Years) 0 0 0 0 0 0f 000%
Other Special Loans 0 0 0 0 1] 0] 000%
Allowance for Loan Losses 0 0 [{] 0 0 0] 000%
Total Net Loans 0 0 736 669 5987815 5987818 0| 0004
B Liqud Investments
Liquidity Reserves  CFF 0 0 0 0 0 0] 000%
Deposits CFF 0 0 0 0 0 0] 000%
Savings Deposits _ Banks eto 0 0 0 0 0 0] 000%
Securities & Investments 0 0 0 0 0 0] 000%
Other Miscellaneous Investments 0 0 0 0 0 0] 000%
Total Liquid Invesiments [ 0 0 0 /] oy 0004
C Financial Investments
Shares  KUSCCO 0 0 1,000 21,000 21,000 0] 0004
Central Finance Programme 0 0 50 000 517,970 517,970 0] 000%
Savings Deposits  Banks eto 0 0 0 0 0 0 000%
Secunties & Investments 0 0 0 0 [\] 0] 000%
Other Miscellaneous Investments 0 0 0 0 0 0] 000%
Total Fi 11 1 0 /] 51,000 3538970 538 970 o} 0004
D Non Financial Investments
Varous 0 0 0 0 1] 0] 000%
Allowances for Non financial Investments 0 0 0 0 0 0] 000%
Various 0 0 0 0 0 o] 000%
TOTAL EARNING ASSETS 0 0 787,669 6,526,784 6,526,785 of o000%
ADDITIONAL LOAN PORTFOLIO INFORMATION —
I  DELINQUENCY CALCULATION METHOD NA NA NA BALANCE BALANCE NA NA
n
Delinquency not Classified /] 0 0 0 0 0| 000%%
1 Day to 1 Month 0 0 0 [ 0 0| 0006
1 to 3 Months 0 0 0 2,708 021 2708,021 0| 00035
4 to 6 Months 0 0 0 2072278 2,072,278 o} 0003
7 to 12 Months 0 0 0 600,845 600,846 0] 0o0ms
More Than 12 Months 0 0 [/] 203,710 203,710 0] 0003%
TOTAL DELINQUENCY 0 0 0 53584 855 3 584 855 o]l 0004
III LOAN PORTFOLIO 0 0 736,669 3,987,815 35,987,815 0| 00ms
IV ACCUMULATED CHARGE-OFFS /] 0 0 0 0 0] 0003
V__RECOVERY OF CHARGE-OFFS. 0 0 0 0 0 0] 0003

5§
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ANNUAL

Rachuonye Traders Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00}%C ot ¢
H NON EARNING ASSETS
A Liqud Assets
Cash & Equivalents 0 0 92,532 123 047 123,047 0] 000%
Current {Checking) Accounts 0 0 60593 205,952 205,952 0] 000%
Imprest Cash 0 0 0 0 0 0} 000¥
Liquidity Reserves 1] 0 0 0 Q 0] 000Y
Other 0 0 0 0 0 0{ 000%
Total Liguid Assets /] 0 153 125 328 999 328 999 0] 000%
B Accounts Receivable
Debtors 0 0 73,870 0 0 0] 000%
Interest Recetvable 0 0 0 520293 520293 o} 000¥
Notes Receivable 0 0 0 0 0 0| 000%
Payroll Deductions Receivable 0 0 0 Q 0 0] 000%
Other Accounts Recervable 0 0 0 125870 125,870 0] 000%
Allowancs for Recewvable Losses 0 Q 0 0 0 0] 000%
Total Accounts Recervable 0 [/ 73 870 646163 646 163 0] 000%
C. Fixed Assets
Land 0 0 0 0 0 0l 000%
Buildings (Cost) 0 0 0 [+] 0 0] 000%
Leasehold Improvements (Cost) 0 0 0 0 o] 0] 000%
Fumiture & Equipment (Cost) 0 0 17 500 316 619 316619 0] 000%
Accumulated Depréciation 1] 0 0 0 0 0] 0004
Net Feced Assets 0 0 17 500 316619 316619 a{ 000%
D Other Assets
Assets n Liqudation 0 1] 0 0 0 0] 000%
Advances 0 0 0 0 0 0] 000¥
Prepaid Expenses 0 0 26,000 172 686 172 686 0} Coov
Other Assets 0 0 0 100,450 100,450 0f 000/
Accumulated Amortization 0 0 [o] 0 0 0] 000%
Total Other Assets 0 [ 26,000 273,136 273,136 o| 000%
E. Problem Assets
Doubtful Assets 0 0 0 0 0 0] 000%
Accounting Discrepancy  Assets 0 0 0 0 0 0] 000%
Other 0 0 0 0 0 0] 000
Total Problem Assets [ 0 4 [ [} 2| 000%
TOTAL NON EARNING ASSETS [} 4] 270 498 1564 917 1564917 0] oo0%
|TOTAL ASSETS 0 0 1,058,164 8 091,702 8 091,702 01 000%




ANNUAL
Rachuonyo Traders Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % Comptete
. INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 0 0 0 14,400 14,400 0] 000%
Fixed Savings Deposits 0 0 0 0 0 0] oo
Youth Savings Deposits 0 0 0 0 0 0] 000%
Special Savings Deposits 0 0 0 0 0 0] 000%
Lledged Savings Deposits 0 0 0 0 0 0} 000%
Total Savings Deposits 0 0 0 14 400 14 400 0] 000%
B External Credit
Short TermLoans CFF <=l yr 0 ] 0 0 0 0] 000%
Long Term Loans CFF>1yr 0 0 0 0 0 0] 000%
Loans Banks 0 0 1] 0 0 0] 000%
Loans _Other External Institutions 0 0 1] 0 0 0] 0004
Total External Credit 0 /] /] /] 0 0| 000v
TOTAL INTEREST BEARING LIABILITIES 0 0 0 14 400 14 400 0] 000%
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Payable (<=30 Days) 0 0 0 0 0 0} 000%
B Provisions (¢ g Wages/Benefits) 0 0 2 400 16,545 16,545 0 000%
C Other Liabilities 0 0 0 0 0 0] 000%
D Liability Diserepancy 0 0 0 0 0 0} 000%
TOTAL NON INTEREST BEARING LIABILITIES 0 0 2 400 16 545 16 545 0] 000%
TOTAL LIABILITIES 0 0 2,400 30,945 30,948 0] 000%
V CAPITAL
A
Mandatory Shares 0 0 1,221,946 8,131 757 8 131,757 0] 000%
Voluntary Shares 0 0 0 o] 0 01 000%
Total Member Share Capital [ 1,221,946 8,131,757 8,131,757 0] 0004
B Transitory Capital
Asset Appreciation Over Cost 0 0 0 0 0 0] 000%
Education & Soctal Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 0] 000%
Other Reserves 0 0 0 0 0 0] 000%
Undistributed Net Income 0 0 0 0 0 0] 000%
Capytal Discrepancy 0 0 0 0 0 01 000%
Total Transitory Capital [/] 0 [ 0 [ 0] 0004
C. Institutional Capital
Statutory & Legal Reserves 0 0 0 3912 3912 01 000%
Retained BEarnings 0 0 0 0 (188 168 0] 000%
Spectal Asset Reserves 0 0 4] 0 0 0} 0004
Donations / Other Reserves 0 0 21 986 109 366 109,366 0] 000%
Undistributed Losses 0 0 0 0 0 0] 000%
YTD Net Income (Loss) Transfers 0 0 (188,168 (184,278 3,890 01 000%
Total Instltutional Capital 0 0 (166,182 (71 001 (71 000} 0| 000%
TOTAL CAPITAL 0 0 1,055,764 8 060,756 8,060,757 0] 000%
TOTAL LIABILITIES AND CAPITAL 0 0 1,058,164 8,091,702 8,001,702 0] 0o00v
7 Pago 3 0911 AM 10/22/99



ANNUAL

Rachuonyo Traders Sacco GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | ¥ Comptete
INCOME STATEMENT
1 INCOME
A Income Loans
1 Interest Income Loans 0 0 28 022 809 754 809,754 0} 000%
2 Penalty Interest Income _Loans Q 0 0 0 0 0] 000%
3 Commussions / Fees Loans 0 0 0 0 0 0fF 000%
4 (Less) Interest Rebate Loans 0 0 0 0 0 0] 000%
Net Income - Loans 0 0 28,022 809,754 809,754 0} 000%
B Income - Liquid Investments 0 0 0 [/ [} al 000%
C. Income - Financial Investments 0 0 0 6,912 6,912 0] 000%
D Income - Non financial Investments [} 0 0 24 690 24 690 o} 000%
E Income - Other [ ] 1415 24,910 24,910 0] 000%
F Income From Donations 0 [ 0 [/] 0 2| 000%
GROSS INCOME [} [1] 29,437 866,266 866,266 0] 000%
11  FINANCIAL COSTS
A Interest Expense Savings Deposits 0 0 0 0 0 0] 000%
B Insurance Pr Savings Deposits 0 0 0 0 0 0] 000%
Financial Costs - Savings Deposits [/} 0 0 0 g 0y 000%
C Financial Costs _External Credst 0 0 0 0 0 0} 000%
D Dvidend Expense Shares 0 0 0 0 0 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0¢ 000%
Financial Costs Shares 0 0 0 0 [ 01 000%
F Fmnancial Costs Other 0 0 0 0 0 0] 000%
TOTAL FINANCIAL COSTS 0 0 0 0 0 0] 000%
II1  Net Interest Margin 0 0 29,437 866 266 866,266 0| 000%
EAPENSES
IV OPERATING EXPENSES
Personnel 0 0 42 900 270,486 270,486 0 0 00%
Governance 0 0 95,572 184 073 184,073 0 0 00%
Mareting 0 0 10,095 46,422 46,422 0 0 00%
Depreciation 0 0 0 40,135 40,135 0 000%
Admirustration 0 0 69,038 321,260 321,260 0 0 00%
TOTAL OPERATING EXPENSES 0 0 217 605 862 376 862376 0f 000%
V  PROVISIONS RISK ASSETS 0 0 0 0 0 0 0 00%
VI NET INCOME FROM OPERATIONS 0 0 (188,168 3,890 3,800 0] 000%
VIl OTHER INCOME / EXPENSES
Extraordinary Items (Net) 0 0 0 0 0 0 000%
Previous Pertod Adjustments (Net) Q 0 0 0 0 0 0 00%
VIII NET INCOME /LOSS 0 [ (188.168{ 3.800 3,890 0 0 00%
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ANNUAL
Rachuonyo Traders Sacco GOAL
12/31/951 12/31/96 12/31/971 12/31/98 06/30/99 1 01/01/00 [ * Complete

Number of Credit Unfons Represented in this report 1 0 0 1 1 1 0
P E-A-R-L-8 RATIOS GOALS

P
1 Allowance for Loan Losses / Deling >12 Mo 100% NA NA 0 00% 000% 0 00% NA NA
2a Net Allowance for Loan Losses / Deling 7 12 Mo s0% ERR NA 000% 0 00% 0 00% NA NA
2b Net Allowance for Loan Losses /Deling 4-6 Mo 30% ERR NA 000% 0 00% 0 00% NA NA
2¢c Net Allowance for Loan Losses /Deling 13 Mo 10% ERR NA 0 00% 0 00% 000% NA NA
3_ Complete Loan Charge-Off of Delinquency > 12 Mo ¥ serNo NA NA Yes No No NA 0 00%
4_Annual Loan Charge-offs / Average Loan Portfolio Mintmiy 4 ERR 0 00% 000% 000% 000% NA NA
5 Accum Charge Offs Recovered/ Accum Charge Offs 100% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA

E
1 Net Loans / Total Assets Biw 70 so% NA NA 69 62% 74 00% 74 00% NA NA
2 Liqud Investments / Total Assets Max 20% NA NA 000% 000% 0 00% NA NA
3 Financtal Investments / Total Assets Mex 1034 NA NA 4 82% 6 66% 6 66% NA NA
4 _Non Financtal Investments / Total Assefs % NA NA 0 00% 000% 0 00% NA NA
5_Savings Depostts / Total Assets B twoen70 80% NA NA 0 00% 018% 018% NA NA
6 External Credit / Total Assets " A NA 000% 0 00% 000% NA NA
7_Member Share Capital / Total Asssts Max 2004 NA NA 115 48% 100 50% 100 50% NA NA
8 Instrtutional Caprtal / Total Assets Min 16% NA NA 15 70% 0 88% 0 88% NA NA

A | ASSET QUALITY
1 _Total Deltnquency / Total Loan Portfolio Lo» Then  Toualt ss NA NA 0 00% 13 44% 13 44% NA NA
2 _Non Earming Assets / Total Assets Lots Thun or Equalt 345 NA NA 25 56% 19 34% 19 34% NA NA
3_Zero Cost Funds / Non ecarming Asscts 0 00% 0 00% 60 55% 3 48% 3 48% NA NA

s 2 LNGS L 1NON CarIng Assets
1 Net Loan Income / Average Net Loan Portfolio Tatrepre urial Rate NA NA 380% 24 08% 2721% NA NA
2_Liqwd Inv Income / Avg. Liquid Investments Markot Rates NA NA NA NA NA NA NA
3 Fin Investment Income / Avg Fin Investments Market Ratet NA NA 0 00% 234% 2 59% NA NA
4 Non Fin Inv Income/ Avg Non Fin_Investmnts Gre_ter Than or Equal ts R1 NA NA NA NA NA NA NA
5_Fin Costs Savings Depostis/ Avg Savi Deposits Maskot Rat o NA NA NA NA 000% NA NA
§_Fin Costs External Credit / Avg External Credit L4 1 Then or Equal te RS NA NA NA NA NA NA NA
7 _Fin Costs Member Shares / Avg Member Shares Gre tor Than or Egual te RS NA NA 0 00% 0 00% 0 00% NA NA
8 _Gross Margin / Average Asscts e erents o 210 NA NA 278%)  1894%| 21 50% NA NA
9 Operaung Expenses / Average Assets % fo% NA NA 20 56% 18 85% 21 49% NA NA
10 Provisions for Risk Assets / Average Assets $ fct wif rEetimated Locson NA NA 0 00% 0 00% 0 00% NA NA
11 Other Income or Expense / Average Assets Am_unt Needod NA NA 000% 0 00% 000% NA NA

| 12 Net Income / Average Assets Eoghe re heh gatr ra NA NA 17 78% 0 09% 0 10% NA NA

]

‘ 1 Ligwd Assets ST Payables / Total Deposits Mintmum 15% NA NA NA 2284 2% 2284 72% NA NA
2 Laquidity Reserves / Total Savings Deposits 10% NA NA NA 000% 000% NA NA
3_Non Earning Liquid Asscts / Total Assets Le Than 1% 000% NA 14 47% 407% 4 07% NA NA

4 Deposits sn CFF / Total Avaifable Liquicity e Mzt Aot 0 00% NA 000% 0.00% 0.00% NA NA

y l MM&QM{A&E&IML&M&@
1 Total Assets M _re thaa Inflation ERR NA NA 664 69% 0 00% NA NA
2 Loans B Ml ntte ehlove poalm K1 ERR NA NA 712 82% 0 00% NA NA
3_Savings Deposits SuMc ¢t chlove goal i ES ERR NA NA NA 0 00% NA NA
4 _External Credit Mintmem ¢ _achiovs goal W ES ERR NA NA 0 00% NA NA NA
S_Share Capital Bufficlentt_achl ve g sl X7 NA NA 100 00% 565 48% 000% NA NA
6_Institutional Capstal Sufficly te_ cht ve yoal In K8 ERR NA ERR 5728% 0 00% NA NA
7 Mcmbcrs'rug Min §% ERR NA NA 404 30% 0 00% NA NA
({} &7 [INFLATION I I NAJ NA[ _ 1120%] _ 1060%] 12 552 N
&
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ANNUAL

Consohidated GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 I % C mpl t
Number of Credit Unfons Represented in this report 9 9 10 10 10 0
NUMBER OF MEMBERS & USERS
Men (Members) 7,468 8,335 9,630 22,437 23,535 0] 0004
Women (Members) 3387 5202 6 626 11416 11 693 0] 000%
Gender Not Reported (Members) 14,618 13,856 18,166 3,689 ] 0} 000%
TOT4L NUMBER OF MEMBERS 25473 27,393 34 422 37,542 35,228 2] 000%
Youth 0 0 0 0 0 0] 000%
Thurd Parties/Groups 0 0 0 1] 0 01 000/
TOTAL NUMBER OF USERS 25,473 27,393 34,422 37,542 35228 0] 000%
BALANCE SHEET
I EARNING ASSETS
A Loans to Members
Short Term Loans (<=1 Year) 1,914,591 1,268,056 3,029,628 1,967,234 5,989,233 0] 000%
Medum Term Loans (> 1 <= 3 Years) 556 297,165 673 494 082 843195561 ] 1059101,596] 1,248 335 730 0] 000%
Long Term Loans ( >3 Years) 0 0 0 0 0 0] 0004
Other Special Loans 321,156 621,632 1,363,965 1,701,303 1,826,819 0] 000%
Allowance for Loan Losses (201,414 0 0 0 0 0} 000%
Total Net Loans 358 331 498 675383 770 847589 155) 1068770133} 1256151 781 g| 0004
B Liquid Investments
Liquidity Reserves CFF 0 ] 0 0 0 0] 0004
Deposits  CFF 0 0 0 0 0 0] 000%
Savings Deposits _ Banks etc 29,891,433 14,587,806 27,575,486 37,555,514 33,088,476 0] 0004
Secunities & Investments 1424 568 628 399 3477122 50 000 [} 0] 000%
Other Miscellaneous Investments 954,262 0 9.550.550 12,398.885 0 0] 000%
Total Liguid Investments 32270 263 15216204 40 603 158 50 004 399 33088476 0] 0004
C. Finanaial Investments
Shares  KUSCCO 382 250 730 650 497 650 637 650 1 606 650 0] 000%
Central Finance Programme 14 536 264 18 814 988 19338102 24910894 28 189 574 0] 000%
Savings Deposits  Banks, etc 3112 666 4612 666 4735 869 12945116 24 850,085 0{ 000¥
Securities & Investments 320 088 357089 571,449 571 449 571,449 0] o00¥
Other Miscellaneous Investments 14,072,221 21,515.422 25,589,813 16,036,200 16,046,200 0) 000¥
Total Fi I Investinent: 32 423 490 46 030 815 350732 884 355101 309 71 303 957 0} 0004
D Non Financial Investments
Vanous 0 0 0 0 0 0] 000¥
Allowances for Non financial Investments 0 0 0 4 0 0} 000%
Vanous 0 0 0 0 0 01_000%
TOTAL EARNING ASSETS 623,025,251 736,630,790 938,925,197] 1,173,875,841§ 1,360,544.214 0] 0004
ADDITIONAL LOAN PORTFOLIO INFORMATION - -
I DELINQUENCY CALCULATION METHOD NA NA BALANCE BALANCE BALANCE NA NA
I DELINQUENCY
Delinquency not Classified 151,934,981 169,086,737 224,968,246 0 3,817,285 o} 0009
1 Day to 1 Month 0 0 0 [ /] 0| 000%
1 to 3 Months 0 0 /] 10704 333 5235178 0] 000%
4 to 6 Months 0 0 0 6639 926 3743989 0] 00038
7 to 12 Months 0 0 0 2,753,506 1,713,534 o] ooms
More Than 12 Months 0 a Q 2,035 926 1,301,530 0] _000%%
TOTAL DELINQUENCY 151934 981 169 086 737| 224 968 246 22135691 15811 516 0] 000%
I LOAN PORTFOLIO 358,532,912 675,383,770 847,589,155 1,068,770.1331 1,256,151,781 o] 0003
Y ACCUMULATED CHARGE-OFFS 0 0 0 0 0 af 00036
V__RECOVERY OF CHARGE-OFFS o 0 0 0 [/] 0] 00038
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ANNUAL
Consolidated GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 % ¢ mpt ¢
I NON EARNING ASSETS
A Liquid Assets
Cash & Equivalents 292 548 18 924 3,399,815 4,712,793 (8377,679 0] 000%
Current (Checking) Accounts (12,756,748 21,355,520 5,523 281 (12,025 340 21,975,452 0] 000%
Imprest Cash 0 0 36,525 4,482 21,776 01 000%
Liquidity Reserves 0 0 0 0 0 0] 000%
Other 0 0 10,301 345,404 331,397 0} 000¥
Total Liquid Assets {12 464 zoo)i 21374 445 8969922 (69626600 13950 947 0] 000%
B Accounts Recelvable
Debtors 861,333 1,276,387 2,329,518 4,157,165 18,725,768 04 000%
Interest Recevable 1,389 212 3,358 9318 5,653,412 1790840 4,611 453 0} 000%
Notes Recevable 0 0 0 0 0 0] 000%
Payroll Daductions Receivable 58 618,796 58,339 248 71,048,334 86,919 220 96,729,547 0] 000%
Other Accounts Receivable 1,989 396 1,670,425 1,248,218 1658 649 126 7152 0] 000%
Allowance for Receivable Losses (328,092 (401,243 0 0 0 0] 000%
Total Accounts Recelvable 62 530 646 64 243 755 86279 542 951258741 120193 521 0| 0004
C Fired Assets
Land 1,113 838 1,235,660 666,798 668,418 668 418 0] 000¥
Buildings (Cost) 0 3316720 33,591,705 47,515,633 58,181,040 0] 000%
Leasehold Improvements (Cost) 0 0 0 0 0 0] 000%
Furniture & Equipment (Cost) 3,013,286 3 055,676 6579,370 18146 418 19,249,252 01 000%
Accumulated Depreciation 0 0 0 0 (318,215 0] 000%
Net Fixed Assets 4127124 7,608 056 40 843 873 66330 469 77 780 495 0] 000y
D Other Assets
Assets 1n Liquidation 0 0 0 0 0 0} 000%
Advances 149147 48 453 119,612 25639 363,989 0§ 000%
Prepaid Expenses 2665 357 049 284376 431 438 608 665 0] 000%
Other Assets 487,814 1,132,673 837,350 4,670,514 2,151,607 0] 000%
Accumulated Amortization 0 0 0 0 0 0] 000%
Total Other Assets 639,626 1,538,175 1,241,338 5,127,591 3,124,261 0y 000%
E Problem Assets
Doubtfu] Assets 472,444 1,147,749 951,165 743,358 2,079,195 0] 000%
Accounting Discrepancy Assets 0 Q 0 0 1,267,225 0| 000%
Other 0 0 0 0 (903 01 000%
Total Problem Assets 472,444 1,147,749 991,165 743,358 3,348,518 o) 0004
TOTAL NON EARNING ASSETS 55,305,640 95912 179 138,325 840 160364 632} 218,394 740 0} 000%
TOTAL ASSETS 678,330 890 | 832 542,969 ] 1,077,251,036} 1,334,240,473| 1,578,938,954 0] 000%
i
Page 2

0G48R AM 10/2/00



o

L J

ANNUAL

Consohdated GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 | % € mpl ¢
IO INTEREST BEARING LIABILITIES
A Savings Deposits
Regular Savings Deposits 1,675,000 560,960 374,308 18,217,219 17,020,828 0| 000%
Fixed Savings Depostis 0 0 0 850,000 649,850 0| 000%
Youth Savings Deposits 0 0 0 0 4] 0l 000%
Special Savings Deposits 0 [y} [\ 0 3,326 241 0] 000%
Pledged Savings Deposits 0 [¢] 0 0 0 0} 000%
Total Savings Deposits 1 675 000 560 960 374,308 19 067,219 20 996 919 0} 000/
B Esxternal Credit
Short TermLoans CFF <=l yr 5 888 510 5039178 7,013 054 0 0 0l 0004
Long Term Loans CFF>1yr 6044302 3724 000 12,208 282 3915432 8 099 816 0} 000/
Loans Barks 824 418 3,157 704 227,203 0 54,102 868 0] 0004
Loans Qther External Institutions 0 838 804 23,263 317 1,802 882 13,000 000 0] 000%
Total Externaf Credt 12,737,230 12,759,686 43,331,918 5,808,314, 75,202,684 0] 0004
TOTAL INTEREST BEARING LIABILITIES 14 432 230 13,320 646 43 706 224 24 875 833 96 199 603 0} a00¥
IV NON INTEREST BEARING LIABILITIES
A Short Term Accounts Payable (<=30 Days) 1 380 348 1,937,849 5,612,349 2807336 (12 325 0§ 000/
B Provisions (e g Wages/Benefits) 20 458 062 25,324,485 33,201,005 42 533 376 57 562 661 0 DODA
C Other Liabilites 14 615714 15 604 559 23979375 32,720 440 26 256,235 0] 000/
D Liabihty Discrepancy 0 0 0 (177,953 2,363,908 0] 0004
TOTAL NON INTEREST BEARING LIABILITIES 36 514 124 42 866 893 62792 728 77,883 199 86170 479 0} 000%
TOTAL LIABILITIES 50,946,354 56,187,539 106,498,952 102,758,732 182,370,083 0] 000%
V CAPITAL
A Member Share Capitel
Mandatory Shares 338 267 877 440249 535] 559155 446] 1,152288 5654 1 217,410 367 0] 000%
Voluntary Shares 260,494,026 302,037,775 371,753,821 27.065.370 34 300,608 0] 000%
Total Member Share Capital 598,761,903 742 287,310 930 909,267) 1179,353,935 1,311,720,065 0] 0004
B Transutory Capital
Asset Appreciation Over Cost 0 0 1] 0 0 0] 0004
Education & Social Reserves 0 0 0 0 0 0] 000%
Monetary Reserves 0 0 0 0 0 ot 000¥
Other Reserves 0 0 Q 4901 744 ] 0] 000%
Undistributed Net Income 0 0 0 0 0 0] 000%
Capital Discrepancy, 0 0 0 0 0 01 000%
Total Transutory Capital g a [ 4901 744 0 0) 06004
C [nstitutional Capital
Statutory & Legal Reserves 15,288 314 17,271,018 19,665,064 22,723,231 24,165,301 ol o0Q¥
Retained Earnings 9 0R3 012 11,674 203 14,097 969 17 320 311 11,165 773 0] 000¥
Special Asset Reserves 4 068 685 4 864 435 5,897 517 5062270 6401 555 0] 000%
Donations / Other Reserves 182 623 252 465 364 436 1232 586 9328 834 0] 000%
Undistributed Losses 0 0 0 0 0 0f 000%
YTD Net Income (Loss) Transfers Q 6,000 (182,168 (12,334 33,787,344 0] 000%
Total Institutional Capital 28 622 633 34068120 39 842 817 47226 064 84 848 807 ol 0004
TOTAL CAPITAL 627,384 836 | 776355430 970,752 085| 1.231481743] 1,396 568 872 ol 0o00Y
TOTAL LIABILITIES AND CAPITAL 678,330,890 832,542,969 1.077.251,037 | _1.334240,475] 1,578,938,954 0] 0004
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ANNUAL
Consohdated GOAL
12/31/95 12/31/96 12/31/97 12/31/98 06/30/99 01/01/00 { % Complete
INCOME STATEMENT
1 INCOME,
A Income - Loans
! Interest Income Loans 55,967 849 73274071 96,512 498 129,596 257 67 735 949 0] 000%
2 Penalty Interest Income Loans 9920 31,610 68,710 106 010 61,680 0] 000%
3 Commissions / Fees Loans 41 887 108,310 1811350 0 275912 0] 000%
4 (Less) Interest Rebate Loans 0 0 0 137,115 (9,152 0§ 000%
Net Income - Loans 56,019,656 73,503,991 96,762,557| 129,839,382 68,064,389 0| 000%
B Income - Liquid Investments 622,142 1,282,642 1,504,566 2,501,927 84,891 0] 000%
C Income - Financial Investments 851,078 437,014 870,417 1,306,920 191815 0] 000%
DI - Non-fi I Investments 0 0 31,214 242,737 24 690 ol 000%
E Income - Other 63,355 285,411 447,910 3 837,660 3,690,666 21 000%
F _Income From Donations [/ 0 0 0 [} 0% 000%
GROSS INCOME 57,556,228 75,509,058 99,616,664 137,728 625 72,056,451 0] 000%
11  FINANCIAL COSTS
A Interest Expense Savings Deposits 750 000 1 100,000 1 400 000 6,716,534 468,250 0] 000%
B Insurance Premiums Savings Deposits 0 0 0 0 0 0] 000%
Financial Costs  Savings Deposits 750 000 1,100,000 1,400,000 6 716,534 468,250 0| 000%
C Fmancial Costs _External Credit 1,652,175 6,042,229 6,355,066 13,529,024 7,588,625 0] 000%
D Dividend Expense Shares 30910 497 35,279,547 51,913,981 64 285,960 6,728 0] 000%
E Insurance Premiums Shares 0 0 0 0 0 0} 000%
Ftnanctal Costs Shares 30,910,497 35,279,547 51,913,981 64,285,960 6,728 ol 000%
F Fnancial Costs  Other 1,235,818 197,393 587,757 476,085 156,044 0] 000%
TOTAL FINANCIAL COSTS 34 548 490 43 219,169 60 256 804 85,007 603 8219 647 0] 000%
III  Net Interest Margin 23 007,737 32 289 889 39 359 860 52 721,022 63 836 804 0] 000%
EAPENSES
IV OPERATING EXPENSES
Personnel 8,494,699 11,679,645 14,765,078 21,417,038 12,805,161 0 000%
Governance 4,187,217 5,748,927 6,687,091 11,296,854 8,328,983 0 0 00%
Marketing 558,488 674,701 1,042,878 1,719,858 555,129 0 0 00%
Depreciation 394,955 435,002 1,103,082 2,677,881 589,579 0 000%
Adminsstration 8,891,766 10,830,036 13,523,463 14,277,547 7,770,610 0 0 00%
TOTAL OPERATING EXPENSES 22 527 124 29 368,311 37,121,592 51389 178 30 049 461 0] 000%
V  PROVISIONS RISK ASSETS 328 092 610,235 68,500 0 0 0 0 00%
V1 NET INCOME FROM OPERATIONS 152,521 2,311.344 2,169,768 1,331,844 33,787,344 0] 000%
Vil OTHER INCOME /EXPENSES
Extraordinary Items (Net) 0 0 504,102 3,142,483 0 0 0 00%
Previous Period Adjustments (Net) 800 279,846 {438,273 (1,076,153 0 Q 0 00%
VIII NCT INCOME /LOSS 153,321 2,591,190 2,235 597 3,398,174 33,787,344 0] 000%
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ANNUAL

Page 1

Consolidated _ GOAL
12/31/95] 12/31/96 | 12/31/97| 12/31/98] 06/30/99] 01/01/00 | *% Complet
Number of Credit Unions Represented in this report [l 9 10 10 10 0
P-E-A-R-L-S RATIOS GOALS
P PROTECTION
1 Allowance for Loan Losses / Delinq >12 Mo 100% NA NA NA 000% NA NA NA
2a Net Allowance for Loan Losses / Delinq 7 12 Mo so% ERR NA NA 000% NA NA NA
2b Net Allowance for Loan Losses / Deling 4 6 Mo 3% ERR NA NA 0 00% NA NA NA
2¢ Net Allowance for Loan Losses /Deling 1 3 Mo 10% ERR NA NA 0 00% NA NA NA
3 Complete Loan Charge Off of Delinquency > 12 Mo ¥ N Yes NA NA NA No NA 0 00%
4 Annual Loan Charge offs / Average Loan Portfolio Minknized ERR 0 00% 0 00% 0 00% 0 00% NA NA
] 5 _Accum Charge Offs Recovered/ Accum Charge Offs joo%e 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
E I
1 Net Loans / Total Assets Bitw n70 50% 8231% 81 12% 78 68% 80 10% 79 56% NA NA
2 Liqud Investments / Total Assets Mrx 204 4 76% 183% 377% 3 75% 2 10% NA NA
3 Fmancial Investments / Total Assets Max 108 4 78% 5 53% 471% 4 13% 4 52% NA NA
4 Non Financtal Investments / Total Assets 0% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
S _Savings Deposits / Total Assets Btw n7o $0% 025% 007% 003% 143% 133% NA NA
6 _External Credit / Total Assets o% 188% 153% 402% 044% 476% NA NA
7 _Member Share Capital / Total Assets Mux 204 8827% 89 16% 86 42% 88 35% 83 08% NA NA
8 _Inshiutional Capital / Total Assets Min 10% 4 22% 4 09% 3 70% 3 54% 537% NA NA
4| ASSETQUALITY
1 Total Delinquency / Total Loan Portfolio Le 1 Than or Equnlto 5% 0 00% 0 00% 0 00% 045% 024% NA NA
2 Non Earning Assets / Total Assets Ls_Than erEqualte 5% 815% 11 52% 12 84% 2 02% 13 83% NA NA
3_Zero Cost Funds / Non earming Assets Gt ter Thap or Feul te 100% 117 78% 20 21% 74 20% 1 07% 78 31% NA NA
R RATES OF RETURN AND COSTS
1 Net Loan Income / Average Net Loan Portfolio Entreprenurial Rat 10 03% 11 92% 12 711% 13 55% 11 81% NA NA
2 Liqud Inv Income / Avg Liqud Investments Market R tos 193% 5 40% 5 39% 552% 041% NA NA
3_Fin Investment Income / Avg Fin Investments Markot Rates 2 62% 111% 1 80% 247% 061% NA NA
4 Non Fin Inv Income / Avg Non Fin_Investmnts Grs ¢ Then Fenuit R1 NA NA NA NA NA NA NA
S _Fin Costs Savings Deposits / Avg_Savings Deposits Mark t} ¢ 44 78% 98 35% 299 38% 69 09% 4 71% NA NA
6 Fin Costs External Credit / Avg External Credit Lot Than  Equalt RS 12 95% 47 36% 22 66% 55 06% 37 78% NA NA
7 Fin Costs Member Shares / Avg Member Shares Greater Than or Equalt RS 5 16% 526% 621% 6 09% 0 00% NA NA
8 Gross Margin / Average Assets A e ot 339% 427% 412% 437% 8 84% NA NA
9 Operating Expenses / Average Assets %1% 332% 3 89% 3 89% 426% 4 16% NA NA
10 Prowisions for Rush Assets / Average Assets S fils tf Fetimtdle 005% 008% 001% 0 00% 0 00% NA NA
11 Other Income or Expense / Average Assets AmewntN & & 0 00% 0 04% 001% 017% 0 00% NA NA
12 Net Income / Average Assets En ght re hth gaifrEs 0 02% 0 34% 023% 0 28% 4 68% NA NA
2 —
1 Liqwd Assets ST Payables / Total Deposits Mintwum 15% 1100 04% 617741%| 11744 53% 21101% 224 09% NA NA
2 Liqudity Reserves / Total Savings Deposits 10% 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
3 Non Earning Liquid Assets / Total Assets Lots Than 1% 184% 257% 0 83% 0 52% 0 88% NA NA
4_Deposits 1n CFF / Total Available Liguidity — Mezhuem Amewt 0 00% 0 00% 0 00% 0 00% 0 00% NA NA
S| SIGNS OF GROWIH (Annual Growth Rates)
1 Total Assets M re than Infl don ERR 22 73% 29 39% 23 86% 36 98% NA NA
2 Loans S Mcientt chieve goaltn Bt ERR 20 92% 25 50% 26 10% 35 36% NA NA
3 Savings Deposits Suffid ntt_chiv g allES ERR -66 51% 3327%]| 4993 99% 20 41% NA NA
4_Extemnal Credit Mintmonten by slln S ERR 0 00% 239 60% 86 60%] 2409 29% NA NA
5 _Share Capital SaMMel wt to achl ve gual VT NA 2397% 25 41% 26 69% 22 63% NA NA
6 Institutional Capital Sufficlente_achlsve goal M E8 ERR 19 03% 16 95% 18 53% 160 65% NA NA
7_Membership _Min st ERR 7 54% 25 66% 9 06% 12 43% NA NA
[[NFLATION | 6 90%] 510%] ___1120%] __1060%] 12 ss%
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TABLE 1a Financial Services
Micropenterprise Implementation Grant Program

Simphfied Activity and Financial Statement in Local Currency and $US

Sources.

(8) International Financial Statistics  International Monetary Fund November 19956

(1) Intemational Financial Statistics

International Monetary Fund November 1996

(2) Monthly Economic Review  Central Bank of Kenya September 1996 Month on Month
(3) Savings mobilization cost of funds (RS in the PEARLS ratios )

Date / Local Currency exchange rate (a) 31 Dec 95 5594 31 Dec 96 5520 31 Dec 97 g:_& 10 31 Dec 98 60 10 30-Jun 99 75 00
Number of CUs Represented in this report 9 9 10 10 10
CATEGORY — —_ - —
Activities Ksh SUS Ksh SUS Ksh 3US Ksh SUS Ksh SUS
1 _Amt loans outstanding start of year 0 $0] 558532912| $10,118,350} 675383,770{ $10,703388] 847,589,155| $14,102,981] 1068,770 133[  $14,250,268
2 Amt loans outstanding end of year 558,532,912 $9,984,500| 675,383,770  $12235213] 847589,155| $13432475| 1,068,770,133| $17,783,197] 1256 151,781 $16,748,690
3 _Avg amt loans outstanding 279 266 456 $4992250] 616958 341 $11176782] 761486462| $12067931|] 958179644| $15943089] 1162460957 $15499479
4 Number loans outstanding end year® 0 0 0 2,237 11242
5 Average loan size 0 $0 0 50 0 $0 471,769 $7 950 111, 37 $1490
6 Delinquency rate 000% 000% 000% 045% 024%
7 Long run loss rate ERR 0 00% 0 00% 0 00% 0 00%
Interest Rates.
8  Nominal interest rate charged NA NA NA 1533% 15 00%
9 Local interbank interest rate (1) 24 50% 16 00% 1823% 24 71% 1845%
10  Inflation rate (2) 6 90% 9 10% 11 20% 10 60% 12 55%
10a__Actual weighted cost of funds rate (3) 44 78% 98 39% 299 38% 69 09% 4 71%
Chent Revenues
11 Interest income from chents 55 967 849 $1 000498 73274071 $1327429 96 512,498 $1,520517] 129596257 $2 156 344 67 735 949 $903,146
12 Fee income from clients 51807 $926 220 920 $4 165 250 060 $3 963 243125 $4 045 328 440 $4379
12a  Other ncome 1536,572 $27 468 2,005,067 $36,324 2854107 345,231 7,889,243 $131,269 3992063 $53228
13 Total client revenues 57,556,228 $1,028,892 75,509,058 $1,367,918 99,616,664 $1,578,711 137,728,625 $2,291,658 72,056,451 $960,753
Non Financial Expenses
14 Admunstration 22 132,170 $395 641 28 933,309 $524 154 36 018,510 $570 816 48,711,298 $810,504 29 459,882 $392,798
15 Depreciation fixed assets 394 955 $7 060 435 002 $7830 1103082 $17 481 2677881 $44 557 589579 $7 861
16 Loan loss provision 328,092 $5,865 610 235 $11,055 68,500 $1 086 0 $0 0 $0
17 Total non financial expenses 22,855,218 $408,567 29,978,545 $543,090 37,190,092 $589,383 51,389,178 $855,061 30,049,461 $400,659
Adjusted Financial Expenses
18 Adjusted financia] expenses 68 420,282 $1223,101 98,713,335 $1,788 285 138,818,982 $2,199,984§ 237,341,098 3,949,103] 214,474 047 $2 859,654
182 Actual weghted cost of funds 34,548,490 $617,599 43,219,169 $782,956 60,256,804 $954,941 85,007,603 1,414,436 8,219,647 $109,595
Totals -
19 Total expenses _adjusted financial exp 91275 498 $1631 668] 128 691 880 $2 331375 I 1760090741  §2789367] 288730276]  $4804164] 244523507]  §3260313
19a  Total expenses projected financial exp 57 403,706 51026 166 73,197,714 $1 326 046 97,446,896 $1 544 325 136,396,781 $2 260 497 38,269 107 $510 255
20  Return on operstions _ad) financial exp 63 06% 58 67% 56 60% 47 70% 2947%
|20a__ Retumn on operations _actual fin exp 100 27% 103 16% 102 23% 100 98% 188 29%
Other
21 Total Number of Savers 0 0 0 0 0
22 Total Savings Outstanding 1 675,000 560,960 374,308 19,067219 20,996 919
23 Percent of Women Borrowers NA NA NA 0 00% 0 00%
24  Number of clients per loanofficer 0 0 0 559 23811
Number of loans outstanding with 1nitial
25 loan balance under $300 0 0 0 8,091 6,271




Microfinance Expansion Programme (MEP)
SACCO Programme Participants
Summary Institutional Profiles

Exchange rate 60 Kshs = $1
Dominant 1999 1999 1999 Dominant
Common Number Asset Asset Payroll Loan Withrawable

SACCO Town Province Bond members Size Ksh uss Deduction  IntRate Savings  Computenzed
1 KITE Kisumu Nyanza = Tedchdrs' 6,583, = 205 480 040 ~$3424667  VesT 1200% " _ Yes No
2 Egerton Umiversity Nakuru Rift Valley Faculty 2986 169318263  $2 821 971 Yes 12 00% No No
3 Masaku Traders Machakos  Easfetn -+ Traders. ™~ " 786 T B E5T62 T 987,55 TNGTTR2680% T T No”. WNo
4 Limuru Traders Limuru Central Traders 350 4 595 761 $76 596 No 21 00% No No
5 Bandan Mombasa " Coast” - Port Authonty 3,562 ~ 295 352056 TUR3ITEAT00 VeSS 1800% T  No  Yes
6 Kilifi Teachers * Kilifi Coast Teachers 5 605 192 607 821 $3210 130 Yes 17 00% Yes Yes
7 Rachuonyo Traders Oyugs * .aNyanza  “Traders ™ ‘Y13 ~ 8,007 702 “TL$134,862.7 - NGV 2660% - vésT T |, Mo
8 Kipsigis Teachers Kericho Rift Valley  Teachers 11 886 586 950 543  $9 782 509 Yes 12 00% Yes Yes
9 Mungania Tea Embu .Central ,Tea growers™ ™ 43177 ““85,178 809 "y $1419,650 Assign”™ 34 00% Yes' No_
10 Nassefu Nairobi Narrobi Government 1045 95 581 868 $1 593 031 Yes 15 00% No No

Totals 38,354 1,578 938,954 $26 315,649

Averages 3,835 157,893,895  $2 631,565

Average Savings  Institutional
Total savings Loans Ln/ savings growth capital Return on
Shares Savings Savings per mbr Quistanding ratio rate 1999 ratio 1999 assets 1999

1 KITE T 175922231 875133 176,797,364 26,861 . 167,338826 ;- 94%0% * 18B4% . 5 56%  -005% . 7%
2 Egerton University 151 246 343 0 1561246343 50652 145 887 398 96 46% 2336% 932% 6 63%
3 Masaku Traders 4,327 846 01 7 SA378A6TT ZBORETT TROBe AR2 ¢ T T92T% T\ 26 B8% TT BT T B 0T L
4  Limuru Traders 4343714 0 4343714 12411 3 648 991 84 01% 3857% 092% 121%
5 Bandar 190397,051 -+ 0. G0 357,051 "HEF2A™" 186350419~ 9893 _225%%7 . 7569 620% .7 %
6 Kilifi Teachers * 168012897 5737007 173749904 30999 117 297 816 69 81% 2434%  490% 352%
7 RachuonyoTraders 8131757  “14400 8146157 "™ 3,55 % 5987815 ~*-7350%  000% " -088% _010% -
8 Kipsigis Teachers 501 957 295 0 501967295 42231 508 836 174 10137% 2310% 4 39% 597%
9 Mungania Tea 23 559,857, FHHHRHNR 37,430,237 03185 2.5 92169,714 .~ 8595%. + T2715% 5 3 26% . -400% - -
10 Nassefu 83 821074 0 83 821074 80 212 82 739 206 98 71% 2817%  233% 283%

Totals 1,311,720 065 ##pEEHE 1,332 216,985 34,735 1,256,151 780 95 76%

* ARP SACCO
1141199 + 1 ~\




