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Preface 

ClvU. SoCIety Prq>osmg Pohey Ahemauve PrOject (PROPOR) 
Amenca s Development Foundation 

Secood WodcPlan 
May 1999-Apnl2000 

TIns IS the second twelve-month work plan of the CMl SocIety Proposmg Pohcy AlternatIVe 
PrOject under a two-year CooperatIVe Agreement (CA) #656-A-OO-98-0049-00 between 
USAIDlMozamblque and Amenca's Development Foundation (ADF) The project 1S entitled 
"ProJecto para Capacltar a Socledade CIVll a Propor PolftIcas" m Portuguese and shortened to 
the acronym "PROPOR," meanmg to propose m Portuguese The CA was SIgned on Aprtl 
24, 1998 

The work plan prOVides the details of the second-year lIDplementation phase It may be 
modrfied based on the findIngs of the performance appraIsal assessment that 
ADFlMozamblque IS expectmg to conduct m November 1999 Its status will also be 
penodtcally reViewed by ADF home office staff and USAIDlMozamblque Democracy and 
Governance program officers m conJunctlon wrth ADFlMozamblque project team staff 

For purposes of sunphficatlOn, the work plan's twelve-month penod will cover May 1999 
through Aprtl2000 

John GrabowskI 
Country RepresentatIVe, ADFlMozambique 



CiVIl SOCiety Proposmg Pohcy Altemat1ve PrOject (pROPOR) 
Amenca s Developmont Foundatton 

Seccnd W <nK Plan 
May 1999 Apn12000 

ExecutIve Summary 
The goal of ADF's two-year ClVIl SOClety Proposmg Pohcy Alternatlves ProJect, whose 
Portuguese acronym lS PROPOR, lS to give Mozamblcan ClVtl sOClety orgaruzatlons (eSOs) 
the means to develop and offer opmlons on and concrete proposals for macro-pohtIcal 
reforms that promote sustamed SOCial, econOIDlC, pohtlcal, and democratIc development The 
PROPORProJect's specIfic obJectlves are 

* To tmprove cltlZen's awareness and understandmg ofmacro-pohtlcal reforms and 
how therr mterests are bemg represented by CIVll SOCIety m Its pro-actIve role ill 
advocatillg reforms 

* To have people who have not prevlously collaborated on pohtlcal reform work 
together to offer alternatives to government pohcles 

* To mcrease the use ofnetworkmg systems between CSOs m MozambIque and 
other countnes that have sImIlar mterests m promotmg democratic macro-pohtlcal 
reforms 

* To motIvate and empower clVIl SOCIety groups to actlvely and productIvely • 
engage ill dISCUSSIons of democratIc macro-pohttcal reforms 

In the first year of PROP OR, ADFlMozambique assessed the capaclty of a random sample of 
20 esos ill three provmces to analyze and formulate pubhc pohcles, manage resources, and 
democratlcally govern therr organIZatlons The survey also assessed the success of the sample 
esos m pamclpatmg m government declSlon-makIng processes and mfluencillg legislatlVe 
matters m 1998 A second assessment, begun at the end of the first year, will result m a 
cross-sectIOnal VIew of perceptIOns WIthIn the government, NatIonal Assembly, and general 
pubhc of CIVll SOCIety's role m the government decision-makmg processes The data affirms 
the PROP OR Pro]ect Impact, or outcome, mdicators, and IS now a yardstlck for measurmg 
tmpact 

The four major mputs m the second year of the PROPOR Project remam those presented ill 
the first work plan 

* a trammg program deslgned to develop advocacy skills ill Mozamblcan esos 

* techrucal aSSIstance for CSOs to develop and carry out ways, e g, advocacy • 
campaIgns, of engagmg CIVll SOCIety and government ill dISCUSSIons of alternatIve 
pohcles 

* techrucal asslstance to sub-grantees and other esos to tmprove skills ill project 
deslgn, leadershIp, strategic planmg, finanCIal management, and accessmg grants 
from mternatlOnal sources 

* sub-grants to esos, or coahtIons of esos, to carry out actlvltles that Inform the 
pubhc about sector-related, macro-pohtical Issues or advocate macro-pohttcal 
reforms 

" 
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Civil Socu:ty Pcqlosmg Pohcy A1tematlve PcoJed (PROPOR) 
Amenca s Development Foundation 

Secmd WotkPlan 
May 1999 Apnl2000 

ADFlMozambIque will contmue unplementatlon of the PROPOR PrOject m a manner sumlar 
to the first year of unplementatlon Benchmarks estabhshed for the second year are the 
followmg 

1 Contmued development of m-country resources for butldmg CSO sktlls m advocacy 
and pohcy reform. These resources will mclude 

(a) an addttIonal three case studtes of local advocacy campaigns added to the 
Portuguese verSion of the "ADF Advocacy and Cltlzen PartICIpation Manual" as 
they are IdentIfied, 

(b) Trammg specialIsts capable of conductmg campaign plannmg sessions (Module 
2) by the second month, and 

( c) Trammg of a mlD1mum of three advocacy tramers from Mozambican CSOs that 
have mcorporated advocacy trammg as part oftherr mISSIOn 

2 SIXty representattves of a mlD1mum of thnty esos develop an understandmg of the 
function and techruques of advocacy for eso partlclpatlon m pohcy development 
Four mtroductory workshops held With new groups ofeSO representattves m Maputo 
(2 groups of20 partICIpants), Imhambane (1 group of20), and Quehmane (1 group of 
20) 

3 A mlD1mum of eight addttlonal mtensIVe plannmg seSSions conducted WIth CIVIl society 
orgaruzations to assIst them m developmg advocacy campaIgns on key macro-polrtlcal 
Issues 

4 RepresentatIves of at least 20 esos develop Improved pohcy analYSIS slalls Two 
pohcy analYSIS workshops conducted 

5 Representatlves of at least 20 esos develop an mcreased understandmg and 
appreCiatIOn of key Issues related to therr mstitutlonal efficacy Mmtmum of two 
workshops held 

6 SIX round table diSCUSSIOns held around themes detenmned m collaboratIon WIth 
Mozambican esos or mtematIonal assistance agenCies 

7 VIdeo-tape summary of the 1998 roundtable on strategtes for bmldmg Capacitles of 
local cIvIl socIety orgaruzatIOns developed and mcorporated mto a pubhc mformatIOn 
campaIgn 

8 A m1Dunum of 19 eso advocacy mltIatives supported through the sub-grant program. 

9 A mJD1mum of one SARDF grant awarded to eSO(s) parttcipatmg m the PROPOR 
project's program actIVItIes 

10 Mid-term performance appraIsal conducted m November 1999 

Throughout the twelve-month penod ADFlMozambique will contmue to systematically 
examme the MozambIcan medIa's coverage of civIl SOCIety, ISsues m macro-polrtical reforms, 
and government pohcy makmg m the aIm of creatmg a documentatIon center on advocacy It 
will also report quarterly on actual and antICIpated project expendItures, mdtvtdual grant 
expenditures, and project and grant output The project management structure will be the 
same as m the first year 

III 



ClvU SOCIety PrqJosmg Pohcy Ahematlve PrOject (pROPOR) 
Amenca s Development Foundauon 

Secood Wark. Plan 
May 1999 Apnl2000 

Due to a substantIal delay ill officIal Government of MozambIque (GOM) authonzatlOn to 
lID.plement this program, ADF's ability to fully execute Its year one work plan was mhlblted 
Both unplementatlOn of actiVItIes and expenditure of program resources are behmd schedule, 
and ADF antICIpates requestmg an extenslOn of the PROPOR project by the end of the 
second year ill order to permIt the program to achIeve Its mtended lID.pact 
ADFIMozamhIque IS also takmg steps to ensure the development of long-term resources 
support to CIVIl society m advocacy ADF will mcrease collaboranon With MozambIcan 
resource organIZatlOns that have defined this support as part of therr mISSIOn, workmg to 
develop therr skills and the effectIVeness of therr operatIons 

IV 
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CIVIL SOCIETY PROPOSING POLICY ALTERNATIVES (PROPOR) PROJECT 
AMERICA'S DEVELOPMENT FOUNDATION 

SECOND WORK PLAN 
MAY 1999 - APRIL 2000 

The followmg work plan outhnes actions and benchmarks to be achIeved dunng the second 
year of the CIVIl Society Proposmg Pohcy AlternatIves Project (PROPOR), designed and 
unplemented by Amenca's Development FoundatIOn The work plan IS an outgrowth of 
ADFlMozamblque's actiVItIes and expenences dunng the first year of the project and m 
functIOn of the evolvmg reahty of Mozambican cMl society 

1 INTRODUCTION 

In scannmg the Mozambican prmt medIa nowadays one finds frequent artIcles descnbmg 
pubhc forums between government and civil SOCiety, events mVltmg CIVil society 
representatives to dIScuss pohcy reform, and pohcy changes sought by civil society 
organIzatIOns One could easily conclude that there IS a greater balance m the partnershIp of 
government and Civil society m consohdatmg macro-pohtlcal reform over the pohtIcal, 
SOCIal, and econOmIC hfe of Mozambicans than was the case earher m the decade Yet, m 
analyzmg these numerous events, ADFlMozambique found that the vast maJonty of 
MozambIcan CIvil SOCIety organIZatIOns (CSOs) still have a long way to go before they 
become fully legttImate partners m the pohtIcal reform process 

In pre-trammg self-assessments dunng the four mtroductory trammg courses on advocacy 
that ADFlMozamblque carned out m the first twelve months of the PROPOR ProJect, most 
partIclpatmg CSO representatIves rated therr knowledge of advocacy as non-eXIstent or very 
superfiCIal 1 Mozambican CSOs do not have a strong membershIp base from whIch they take 
drrection and which they mobilize to create change ADFlMozambIque's basehne report of 
CSO capaCItIes revealed that these organIZatIOns have few skills m pohcy analYSIS The 
report also revealed that accordmg to the quened CSOs only on two occaSIons m 1998 lid 
CSOs have any mfluence on the creatIOn or mochficatlon oflegtslatlOn 

Based on the number of sub-grant proposals that ADFlMozambique receIVed from CSOs 
sohcItmg finanCIal support, It seems that With taCIt support of the mternational donor 
commuruty MozambIcan CSOs are more accustomed to SImply organtzmg semmars, 
meetmgs, and conferences to dlscuss Issues than to takIng actlon to promote alternative 
pohcy DISCUSSIon IS the end as opposed to the means for advocatmg reform. From these 
actiVItIes consensus IS rarely built on what actIOns to take or exphcIt plans for use of the 
mformatlOn and opllllons dIscussed to advocate change 

1 It IS appropnate to note here that m the post-workshop seJ.t:.assessments, on average, 
understandIng mcreased by 75% amongst the partICIpants of ADFlMozambIque's first 
trammg module on advocacy 

1 



C1W SOC1tXY PrOPOSIng Polley Ahematlve PrOject (PROPOR) 
Amenca s Development FoundatIon 

Seccnd W 0Ik Plan 
May 1999-Apnl 2000 

Almost every smgle MozambIcan eso that purportedly represents constItuents or members 
must still develop the skills and expertise to analyze and offer credible pohcy alternatIves to 
become a credible partner m macro-pohtlcal reform. They should learn how to bwld 
coahtlOns and network m the country, regLon, and world They must educate the pubhc and 
strengthen therr constltuencles Fmally, they need to engage government m more productIVe 
dialogue to create the perceptlOn that they have a role m the pohcy reform process In 
general, the pohtIcal space for clVIl soclety partIClpatlOn m government declSlon-makmg 
processes lS growmg, but CSOs are not yet capable of fillmg It 

2. STRATEGIC CONTEXT FOR THE PROPOR PROJECT 
The strategLc context of the PROPOR Project has been an lIDportant conslderatlOn m 
developmg the work plan The followmg sectlon summanzes this context 

2.1 USAID GUIdance on CivIl Society Programs m Democracy and Governance 
IDltlatIves 

Gmdance on democracy and governance of the Umted States Agency for International 
Development (USAIO) IdentIfies the ability of hke-mmded mwvlduals to assocIate, express • 
therr vlews pubhc1y, openly debate pubhc pohcy, and petItlOn therr government as the 
hallmarks of free society Programmatlc gwdance emphaSIZes output toward the drrect 
engagement of clvIl soclety m reform and pohcy Issues The potentIal outcomes of this work 
towards strengthenmg an mdependent and pohtlcally actIVe clvIl soclety m developmg 
countnes are 

leglslatlOn that promotes the organIZatlon and operatlOn of CIvIl sOClety orgaruzatlons 
(CSOs) 

better overslght of state mstltutlOns by clvIl sOClety 

effectlveness m CSO management 

mcreased democratIC governance Wlthm CSOs 

mcreased CSO partlclpatlOn m pohcy formulatlOn and lIDplementatlOn 

an effective, mdependent mewa 

2 2 USAIDlMozamblque Results Framework 

The long-term goal of the mISSlOn'S sIX-year Country StrategLc Plan lS to broaden • 
partlclpatlOn m pohtIcal and econOmIC growth. m Mozambique StrategLc Objective #2 
emphaSIZes the Importance of acInevmg effective partnerslnp between government and Civil 
society where democratIc processes and mstltutlons eXIst but are still very fragile Wlthm an 
uncertam macro-pohtlcal envrronment In ltS framework of results, one of the strategLc 
objectIve's mtermediate results pertment to acInevement of this balance lS 

IR 2 1 Increased CitIZen partlc1patlon m governance at the nattonal and local levels 

USAIDlMozamblque IdentIfied five lower-level mtermediate results, each related to an 
mstltutlOn or sector of soclety Of these five, the PROPOR Project addresses the results 
related to an mstltutton, the natlOnal assembly, and one sector, Civil society Wlnle this 
partnerslnp necessitates an enabhng envrronment m wInch CitIZens' partiCipation m 
democratic governance process, mstltutIons through wInch cltIZens participate m processes, 
mcludmg CiVIl society organlZatlOns, need to mcrease mternal capacItIes m the Mozambican 
context accordmg to USAIDlMozamblque They need to become more accountable 

2 
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elVll SocI.ety PcqlOsmg Pohcy Ahemauve PrOject (PROPOR) 
Ammca s Developmmt Foundation 

Secmd Work PIan 
May 1999-Apnl 2000 

themselves and more effectIVe m holdmg the natIOnal executIVe branch of government 
accountable 

2 3 The MozambIcan Constitution 
The 1991 ConstItutIon IS a highly nnportant dunension of the strategic context for cIVIl 
SOCIety development, and specIfically for ADF's PROPOR ProJect, m MozambIque It states 
that SOCial orgaruzatIons, as aSSOCiatIOns of citIZens havmg Jomt mterests and affirutIes, have 
an Important role m promotmg democracy and partiCIpatIOn of citIZens m pohtical affarrs It 
adds that CItIzens contribute to achIevmg therr own nghts and freedoms, and to raISmg 
mwvIdual and SOCIal conscIOusness of the fidfil1ment of CMC duties (ArtIcle 34) It states 
that SOCIal orgaruzatIons have the nght to pursue therr aImS, to set up mstltutlOns deSIgned to 
achieve spectfic goals and to own assets m order to carry out therr actlVIties (ArtIcle 76) 
Fmally, It gives the duty-bound nght to all CItIZens to partiCIpate m the process of extendmg 
and consohdatmg democracy at all levels of government and CIvil SOCIety (ArtIcle 73) 

2 4 The October 1998 Decree on ForeIgn NGOs 

Decree #55/98 was passed on October 13, 1998, and theoretIcally went mto effect on 
February 13, 1999 It attempts to set the parameters of work of foreIgn NGOs m 
MozambIque and the process for applymg for authOrIZatIon to work through the GOM 
Mmtstry of ForeIgn Affarrs At this wntmg, the Mmtstry was m the process of formuiatmg 
the regulatIOns that would specIfy procedures and processes for puttmg mto practlce the 
decree's articles 

The decree's second artIcle, on general pnncipals, states that 

1 NGOs whose by-laws fall wrthm the parameters of the admmlStratlOn's development 
program shall be authorIZed to work m MozambIque, partIcularly m rural and pen
urban regIOns, m educatIon, health, water, and transfer of skills and technology 

2 ForeIgn NGOs shall buIld local capaCItIes so that therr local countetparts can contmue 
projects and ensure sustamabIhty 

3 In carrymg out therr actIvIties foreIgn NGOs are prohibIted from carrymg out or 
promotmg actIVItIes of a polrtical nature 

The PROPOR Project clearly fits mto the second cntenon for authonzed development work. 
At the begmnmg of this work plan's penod, May 1999, ADFlMozambique was m the same 
pOSItion of waItmg for a response to Its request for authonzatlOn as all other foreIgn NGOs 
{\DFlMozambique had not yet receIved authonzatlOn to work m MozambIque, but dtd have 
recogrution from the Mmistry for havmg submItted the documentatIon necessary for 
requestmg authomation On June 3, 1999, It receIVed formal authonzation from the Mmtster 
of ForeIgn Affarrs to work m MozambIque 

3 
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Amenca s DevelopmOlt FoundaUon 

Secood Work Plan 
May 1999-Apnl 2000 

2 5 Lessons Learned m the FlI"st Year of Project ImplementatIon 
Although unplementatIon of the PROPOR project was mbJ.blted dunng Its first year because 
the Mnustry of ForeIgn Affarrs did not respond to ADF's request for authonzatIOn to work m 
MozambIque, ADFlMozambique did pursue the wtIatIVes foreseen m the first work plan 
The expenence gamed dunng the first year of proJect unplementatIon resulted m a number of 
lessons learned Bnefly descnbed below, they are part of the strategic context taken mto 
account m developmg the work plan for Year Two 

1 There IS wIllmgness on the part of government and clwl SOCIety zn Mozambique to engage 
zn dialogue on Issues related to polzcy 

More and more forums for dialogue on ISsues related to pohcy are takmg place ill 
MozambIque The basehne survey conducted m September 1998 revealed that 83% of CIVIl 
socIety organIZatIons targeted by thIs project had partICIpated m pubhc forums 

2 Civzl society organzzatzons are generally more comfortable with conductzng conferences 
or seminars as a means of advocating for their Issues than they are with confronting 
government directly 

In reVlewmg the actIons CSOs m MozambIque have taken to mfluence pubhc pohcy, It 
becomes clear that whtle many conferences and other types of forums have taken place, rare 
are the occaSIOns m wmch CSOs have confronted government drrectly through a multI
faceted advocacy campaIgn The basIs of thIs perspectIve can be found ill words and actIOns 
of CSO representatIves who partIcIpated ill one form or another m the PROPOR Project m 
the first year For example, a representatIVe of one of the CIVIl socIety organIZatIOns that 
receIved a sub-grant from ADFlMozambique to carry out an advocacy campaIgn was 
genuillely nervous about chrectly approachIng parhamentanans to present the orgaruzatIOn's 
recommended changes In another case, some partICIpants m ADFlMozambIque's 
mtroductory course on advocacy became uncomfortable when they reahzed the full scope of 
what advocacy was They stated how ''tncky'' advocacy work would be, seemmgly refernng 
to how comphcated advocacy could make the hves of the advocates If deCISIOn-makers were 
not pleased With therr efforts or messages 

3 The Mozambican medIa WIll prOVIde coverage of CSO mvolvement zn the polzcy debate 

In general, more and more artIcles are appeanng m the pnnted medIa expressmg op1ll1ons and 
Ideas of CSOs on pohcy reform and Issues than ever before One such set of artIcles was on 
the Forum of CIVIC Educators (FECN) that outhned recommended changes m the electoral 
law that was under debate m the natIonal assembly ill late 1998 More and more debates on 
radIO and teleVISIon, such as the debate on parhamentanan representatIOn orgaruzed by 
ADFlMozambique, between selected parhamentanans and CIVll SOCIety representatIves are 
takmg place than ever before 
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4 MozambIcan CIwl socIety orgamzatzons must become aware of and overcome a number of 
znternalobstacles as part of their struggle to become eJfoctzve partners In polley dIalogue 
and reform 

WhIle many MozambIcan esos have demonstrated an mterest m becommg more mvolved m 
pohcy dialogue, they have exhIbrted htde awareness of how msntutIOnal weaknesses mhlbit 
therr effectIveness m pohcy dtalogue EffectIVe advocacy work on pohcy reform requrres a 
number of essennal mgredtents, mcludmg 

• a large membershIp base, 
• mstltuuonal skills m analYZIng pohcles, 
• an mstltuuonal separatIOn from government, 
• a nonon of advocacy as a tool for promotmg mterests of a membershIp base, 
• a clear defirutIOn of an mstitunonal goal, and 
• a true dedtcatIOn to socIetal change 

As a result, esos have a tendency of endmg llltiatIVes at pohcy debate at the end of events, 
e g, conferences, semmars, and meenngs In advocacy work thJ.s end IS really only the 
means, the research phase of advocacy work, to an end m the form of a change m pohcy, 
mstitutional programs, or SOCIal behaVIOr 

5 Most CIVIl socIety organzzatlons targeted by thiS program rate faIrly hIghly zn terms of 
effectzve management of their orgamzatzons 

The baselme study conducted m September rated effectIve management Wlthm the CIvil 
SOCIety orgaruzations quened 9 1 on a scale of 12 Based on these stanstics and the 
conclUSIons of the report, ADFlMozambique deleted the outcome mdtcator of effectIve 
management m the proJect's performance measurement plan m the first year's work plan 
WhIle techrucal assIstance could still be proVIded on a case-by-case baSIS, dependmg on 
perceIved need m esos, the findmgs reveal that most esos targeted by the PROPOR Project 
do not need a sigruficant capaCIty buIldmg effort m thts area 

3 PROJECT GOAL, OBJECTIVES, RESULTS, AND DESIRED IMPACT 

3.1 PROPOR Purpose 

The two-year project will contnbute to makmg government and CIvIl SOCIety effectIve 
partners m democratIc governance at local and nanonallevels, USAIDlMozambIque's second 
strategic objective The ProJect's goal IS to gtve CIVll SOCIety orgaruzatIOns the means to 
analyze and formulate pubhc pohcy and to offer oplllons on macro-pohtlcal Issues to 
promote sustamed SOCIal, economIc, pohtlcal, and democratIc development The PROPOR 
Project complements other USAIDlMozambique aSSIstance for NGO strengthenmg, effectIve 
parhamentary legislatIOn and procedures, and ClVlC partICIpatIon m multIparty democratIc 
electIOns 

5 
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May 1999-Apnl2000 

• To unprove cItIZen's awareness and understandmg ofmacro-polItlcallSsues and 
how therr mterests are bemg represented by clVll SOCIety m Its pro-acttve role m 
advocacy 

• To have people who have not preVIously collaborated work on analyzmg and 
formulatIng publIc polIcy 

• To mcrease the use ofnetworkmg systems between CSOs m MozambIque and 
other countrIes that have stmtlar mterests m promotIng dIalogue on macro
polItIcal Issues 

• To motIVate and empower CIvtl SOCIety groups to actIvely and productIvely 
engage m dIsCUSSIons of democratIc macro-polrtlcallssues 

33 PROPOR Project Intended Results 

The PROPOR proJect's mtended results were determmed at the start of the project These • 
results mclude output level results, Ie, the product of specIfic actIOns, and outcome 
mdlcators that specIfy the Impact or change that acmevmg output level results will make 
toward USAIDlMozamblque's results for the Democracy and Governance sector Each of 
these mtended results IS summartzed below 

3 3 1 Intended LOP Output 
USAID IR 2 I Increased CitIZen Participation m Governance at the NatIOnal and Local Levels 

Project Objective #1 To Improve cItIZen awareness and understandmg of macro-pohtlcal 
reforms and how therr mterests are bemg represented by CIvil society 
m Its role m advocacy 

Output I 1 CSOs representatIves acqurre pnnclples and strategies of 
constltuency-buildmg, mtemal commumcatlOn, and consensus
bmldmg 

Output 12 CSOs conduct effectIve pubhc mformatlon campaigns on 
macro-pohtlcalreformlssues 

USAID IR 2 1 1 Broadened and Improved Pubhc DISCUSSion of Key Governance Issues at 
Local and NatIOnal Levels 

Project Objective #2 To have people who have not previously collaborated work on 
analyzmg and formulatmg pubhc pohcy 

Output 2 1 CSOs representatIves acqurre pnncipies and techruques of 
coahtion-buildmg for effectlve advocacy 

Output 2 2 ConstructIve dIalogue and consultatlon between members of 
CSOs and the NatIonal Assembly and GOM mcrease 

Project Objectlve #3 To mcrease the use ofnetworkmg systems between Mozambican CIvil 
society organtzations and those of other countnes that have stmtlar 
mterests m dIalogue on macro-pohtlcaiissues 
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InformatIOn exchange between CSOs and mstltutIons Wlth 
smnlar mter-ests and goals m other countrIes mcr-eases 

At least one MozambIcan CSO, m conJunctIon WIth a CSO 
from another country m the r-eglOn, successfully apphes for a 
SARDF grant 

USAID IR 2 2 1 Strengthened CapacIty of CIVll SocIety OrgaruzatIOns 

Project ObjectIve #4 To motIvate and empower CIVIl SOCIety groups to engage actIvely and 
productIvely m diScussIons of macro-pohtlcallssues 

Output 4 1 esos acqwre prmclples and techruques of advocacy 

Output 4 2 esos conduct effectIve advocacy campaIgns 

Attachment 2, the PROPOR Project Output Framework, presents actIv1tles, actMty results, 
umts of measurement, LOP targets, and sources of data for measurement 

• 3 3 2 Intended LOP Outcome 

• 

In accordance Wlth the first annual work plan of the PROPOR Project that ADFlMozamblque 
subIDltted to USAIDlMozamblque on August 27, 1998, ADFlMozambique was to track SIX 
mdIcators to deternnne project 1mpact 

2 1 # 1 CItlZens perceIve that pubhc Issues are addressed m a partICIpatory manner 
mvolvmg CIVU SOCIety, 

2 1 1 #2 EXistence of and partICIpatIon of CIVil SOCIety orgaruzatlOns representmg m 
pubhc forums, 

2 1 1 #3 Number oftlmes CIvil SOCIety orgaruzatIOns preClpitate the mtroduction of 
legIslatIOn and/or mfluence substantIve amendment of proposed legIslatIOn, 

2 2 1 # 1 Quahty of analYSIS of key pohcles and Issues by actors other than those m 
the executlve branch at the national and local levels, 

2 2 1 #2 DemocratIc governance Wlthm CIvil SOCIety orgaruzations, and 

2 2 1 #3 EffectIve management Wlthm CIVU SOCIety orgaruzations 

Based on the statIstics and conclusIons of the basehne survey on CSO capabilitIes, 
ADFlMozambique modrfied the project's ongmal performance measurement plan Two of 
the five outcome mdtcators for wmch the eso basehne survey compued data were deleted 

2 1 1 #2 PartlclpatlOn of CIVU SOCIety orgaruzatIOns representmg CItIZen mterests m 
pubhc forums 

2 2 1 #3 EffectIve management Wlthm eXistent CIvll SOCIety organtzations 

ADFlMozambique made this deCISIon because the basehne "scores" of the 20 eso swveyed 
were htgh, 83% partICIpatIOn m pubhc forums and 77% effiCIency m management, mdtcatmg 
that esos were already partIcipatmg satisfactonly m pubhc debate and already had effectIVe 
management systems m place If ADF had mamtamed these two mdicators Wlth such htgh 
basehne scores, It would have been dtfflcult to show that by the end of the project a 
sigruficant nse m these levels resulted from the actIv1tIes scheduled m the first work plan and 
projected m the second year 
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4 YEAR 2 ACTIVITIES 

41 NatIOnal InformatIOn CampaIgn 

C1VIl SoCU:ty Proposmg Pohcy Altematlve PrOJect. (pROPOR) 
Amenca s Development FOIU1datlon 

Seccnd Work Plan 
May 1999-Apn12000 

Now that ADF has receIved officIal authonzation from the Mmtstry of ForeIgn Marrs to 
work m MozambIque It will use the local media to pubhclZe the on-gomg proJect, Its 
obJectIves, trammg and techmcal assIstance programs, and grant selectlon cntena and 
apphcation process to mterested partIes The ADFlMozamblque project team, consIstmg of 
the ChIe:f.o:f.Party, Program Coordmator, two Trammg Speclahsts, and the Admmistratlve 
Officer, will make two formal presentatIons m Maputo One will be for members of the 
executIve branch, most lIDportantly the Mmtstry of State Admmlstratlon, and one for 
parhamentanans of the NatIonal Assembly A presentation broadcast on ramo, and pOSSibly 
teleVlslOn, will be made to mssemmate mformation to the general pubhc 

ADFlMozambique will also contmue to estabhsh new workmg relatlons Wlth other 
development mstitutlOns that are workmg on consohdatmg pohtical reform m MozambIque 
Wlth support from USAID, other bilateral donors, and mternatlOnal organIZatIons Examples 
are CLUSA, OXF AMlGreat Bntam, the Austnan North-South InstItute, the Dutch 
Parhamentanan Foundation for Southern AfrIca, and the UNDP Medta Group • 

The ADFlMozamblque Trammg Spectahsts will contmually up-date the PROPOR Project 
websIte Wlth mformatlon on up-commg events and reports on recent advocacy work of 
Mozamblcan CSOs 

4 2 Advocacy Trammg and Techmcal ASSIstance 

The ability to conduct effectlve advocacy campaIgns IS a core skill needed for the 
partlcipatlOn of Clvll society m pohcy reform. ADFlMozambIque will contmue to develop 
these skills m MozambIcan CIvU SOCIety organIZatIons dunng the second year of the 
PROPOR project 

There are two "tracks" for skills buildmg m advocacy, dependmg upon ADFlMozambIque's 
assessment of a CSOs' understandmg of advocacy, mtentlOns, and mitlal plannmg The first 
track IS used for CSOs that have a general mterest or strong potentIal to engage m advocacy, 
but do not have a specIfic advocacy campaIgn m mmd, whIle the second IS used for CSOs 
that contact ADFlMozamblque requestmg aSSIstance Wlth a specIfic campaIgn The • 
followmg dIagrams outhne program approaches m each of these cases 

4 2.1 AchIevements to Date 

• Understandmg of notlons of advocacy and skills m plannmg campaIgns 
developed m 36 CSOs that partICIpated m first module oftrammg course m 
advocacy 

• FIve case studies of advocacy work m MozambIque developed m Portuguese 

• Tramers' guIdes and trammg matenals developed for first and second module of 
trammg course m advocacy 

• One tramer tramed to conduct first module oftrammg course 

• PrOVlSIon oftechmcal aSSIstance m advocacy campaIgn plannmg to 16 CSOs by 
ADFlMozamblque program staff and local consultants 
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4.2.2 Advocacy CapacIty Bwldmg m the Second Year 
ADF will contmue to conduct trammg and proVlde techmcal assIstance for mcreased skills m 
advocacy TIns will mclude the folloWIng actIVIties 

Development ofTrammg Resources 
The trammg manual on advocacy will contmue to be offered as a general resource and 
reference for tramees WIth the manual m hand, CSOs will be able to choose from the full 
range of techmques and strategIes, despIte relatIve consideratlOn of each m the advocacy 
trammg courses, and adapt them to therr needs and goals as appropnate ADFlMozamblque 
will add case studies of any current advocacy campaIgns that demonstrate the drlferent steps 
m plannmg and carrymg out campaIgns to the Portuguese verSlOn of the "ADF Advocacy and 
CItlZen ParticipatlOn Manual" ADFlMozamblque's two Trammg Speclahsts will be 
responSIble for compiling and mcorporatlng these additlOns 

ADFlMozambIque's COP will contmue to work With the two Trammg Speclahsts to refine 
therr trammg skills The tramed ADF Trammg Speclahst will be responSIble for conductmg 
the mtroductory workshop, WIth support from the new Trammg Speciahst, for any new group 
of esos m Year Two The eop will work With the Trammg Speciahsts to prepare the 
seSSIons and will morutor the national tramers' seSSlOns He will also contlnue to conduct 
certam seSSlOns dunng the first two workshops of the year, servmg as a "mentor1l tramer for 
the Trammg Speclahsts to observe 

In additIOn, the COP will proVlde a TOT workshop for the two Trammg Speclahsts to 
completely familiarIZe them With the actIVIties and role of the tramer m the second module of 
the trammg course ThIs second module, which IS deSIgned to be a plannmg seSSlOn m which 
esos develop advocacy campaIgns they mtend to execute, IS sIgmficantly dIfferent from the 
mtroductory trammg The COP will first model and then work With the two Trammg 
Speclahsts m prepanng partIcular seSSlOns that they will conduct m the planrung seSSlOns 
The COP will morutor therr seSSlOns, and delegate more responSIbility to the trammg 
Speciahsts as they refine therr skills The COP will attend subsequent trammg as an observer 
until It IS ensured that the two Trammg Speclahsts are proVldmg adequate trammg 

Introductory Workshop on the Concepts and Techmques of Advocacy 
The first module of trammg IS a workshop that allow partICIpants to define advocacy, 
develops CSOs' baSIC understandmg of aItd skills m planrung advocacy campaIgns m relatlOn 
to therr obJectIves, and teaches them the nuts and bolts of executmg advocacy campaIgns 
Trammg will develop knowledge of and skills m advocacy campalgrung strategIes, 
mformation gathenng, Identtfymg potential allies, constItuency butldmg, and 
conceptuahzatlOn of advocacy campaIgns In Year Two the 4-day workshop will be held 
twlce m Maputo m the fifth month of the second year of project Implementanon, and once 
each ill Inhambane and Quehmane ill the sIXth and seventh months of tins year At least 80 
MozambIcan eso representatIVes of 40 CSOs will partICIpate ill tins workshop 
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ADFlMozamblque will select the esos to be IDVIted to the trammg events based on the 
followmg selectlOn cntena 

Availability of two representatives, mcludmg one With declslon-makIng 
powers, to attend the two-phase trammg program 
InstltutlOnal goals, 
LegttlIDacy and SlZe of membersrup base, 
Lmkages of mstltutlonal objectives to macro-pohtlcallssues, and 
Geograprucal extenslon of therr eXlstmg or potentIal networks for advocacy 
actlVItIes 

Thts mformatlon will come from ADF's sources m the mtematlonal donor and NGO 
commurutles, and from reglOnal forums ofMozamblcan esos 

After the mtroductory workshop, there will be tune for each group of partIcIpants to return to 
therr mstltutlOns and constItuents to dtssemmate acqurred skills and knowledge and to reach a 
consensus on an advocacy campaign that each organIZatIOn Wlshes to conduct A follow-up 
meetmg With participants will be held approXlillately two months after each mtroductory • 
workshop The purposes of the meetmg will be multiple 

• To learn about the steps each CSO took to rnssemmate the mformatlon obtamed 
m the first workshop 

• To reVIew the mam pomts learned, to rnscuss the workshop report 

• To help the participants syntheslZe the mformatlon they will have gathered to 
outlme a real, legitImate advocacy campaign 

The two Trammg Speclahsts will be responsible for these follow-up meetmgs 

Plannmg SeSSlOns to Plan Advocacy Campaigns 
The second module, also four days m length, targets the representatIves of esos that 

(1) participated m the first module, 
(2) gamed the COmmItment oftherr orgaruzatlOns for an advocacy agenda, 
(3) IdentIfied problems they Wish to work on through an advocacy campaign, 
(4) began meetmg on and researcmng the problem, and 
(5) are ready to move mto the detailed plannmg of an advocacy campaign 

ThIs module gives the returnmg partiCipants mtense techmcal assistance and facilitatIOn as 
they to go through the steps of plannmg the desrred advocacy campaign on the consensual 
theme As part of the process of plannmg the campaign, facilitators also mtroduce specIfic 
tOpICS that ennch the plannmg process, such as ways of targetmg declslOn-makers, usmg the 
merna, dealmg With the OppoSItlon, dtalogumg With lawmakers and other government 
offiCials, and evaluatmg advocacy campaigns At the end of the workshop, the partlclpants, 
the same two who attended the first workshop, will leave With a feaSIble, reahstic plan of an 
advocacy campaIgn to rnscuss With therr orgaruzatlOn's members 

The second module, consIstmg of mtense plannmg seSSlOns on actual advocacy campaigns, 
will be conducted begmnmg m the second month of Year Two The actual number of 
partiCipants m each seSSlOn will depend upon the readmess of groups to engage m thIs 
detailed plannmg process These workmg sessions will be held m all four areas where 

10 

• 



• 

• 

elVl1 SOClety PrOPOSIng Polley Ahemab.ve PrOject (PROPOR) 
Amenca s Development FoundaUon 

Seccnd Wode Plan 
May 1999-Apnl2000 

ADFlMozambique has held the mtroductory workshops Maputo, Berra, Nampula, 
Inhambane, and Quehmane At least SIX will be held m Year Two 

The ADFlMozambique COP and the two Trammg Speciahsts will conduct these second 
workshops Whenever appropnate, ADFlMozambique will mVIte a representatIve of 
USAIDlMozambique to courses m Maputo, and representatIves of the medta to all courses, to 
observe each workshop to ensure Wide dtssemmatlon ofmformatIOn to CSOs' partners m the 
CIW SOCIety-government dtalogue on pohcy reform. 

TechnIcal AsSIstance m Advocacy for the Second Year 
ADF will supplement advocacy trammg With dIrect technIcal aSSIstance to CSOs to plan and 
Implement specIfic actiVItIes that engage CIvll SOCIety and government m diScussIons of key 
macro-pohticaiissues The aSSIstance will deepen baSIC skills and knowledge that were first 
acqUIred m the advocacy trammg program, and foster therr apphcatlon to the executIon of 
planned advocacy campaIgn.s It will also serve as a means to strengthen advocacy skills m 
orgaruzations that may not have attended a workshop, but mtend to lIDplement an advocacy 
campaIgn 

ADFlMozambIque's approach to technIcal aSSIstance 18 process onented By thIs we mean 
that ADF's techrucal staff work WIth CSOs as a part of the process over an extended penod of 
tIme, rather than proVIdmg one-tlme htmted trammg TechnIcal aSSIstance IS proVIded both 
to those who have attended workshops and to those who approach ADF askmg for aSSIstance 
on a specIfic advocacy campaIgn 

ADF will negotiate aSSIstance for any advocacy actIVIty planned by any CSO based on three 
cntena Frrst, there will have to be a perceIved need for aSSIstance WIthIn the CSO Second, 
the CSO must be COmmItted to advocanng for change m pohcy, mstitutIOnal programs, or 
SOCIal behaVior m the mterest of ItS constItuents will have to be eVident m ItS mstltutional 
objectIves and preVIOUS actIVitIes Thrrd, an orgamzatIOn will have to have IdentIfied a 
credIble theme, or legItImate change to be advocated, for the partICIpatory advocacy 
campaIgn 

At the present tIme, several potential reCIpIents of technIcal aSSIstance m Year Two have 
been IdentIfied They mclude AMOSAPU, whIch mtends to carry out a campaIgn to 
advocate for a regulation mterdtctmg smokIng m pubhc transportatIOn, SINTIC, wruch wants 
to push the proposed legIslatlOn for a law protectmg the cashew mdustry, and ADECOM, 
wruch wants to promote new legIslatIon on consumer protectIon At the request of 
USAIDlMozambIque's D&G office, ADFlMozambique will also seek partICIpatIon m such a 
work seSSIOn ofUNAC, to advocate change m the eXlstmg regulatIOn on registratIon of non
profit aSSOCIatlOns, and AMODEF A, to mcrease awareness of AIDS at the hIghest levels of 
theGOM 

Attachment 3 presents a complete hst of CSOs that the PROPOR Project will support m therr 
advocacy efforts m Year Two 
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Techmcal assIstance on a case-by-case basIs may be m one or a combmatIOn of the followmg 
elements of advocacy work 

Bwldmg local networks and coahtions 

DesIgnmg and tmplementmg pubhc mformation campaIgns 

Developmg messages 

Fact findmg and Identrfymg potentIal allies and opponents 

Networkmg WIth regIonal and mternatIonal mstrtutIons 

BuIldmg relatIOns and constructIVe dIalogue WIth the members of the NatIonal 
Assembly and offiCIals of the executIve branch at the natIOnal and local levels 

MobIhzmg CItIZen support 

Developmg and carrymg out strategies for pubhc acceptance and support 

Involvmg CItIZens m problem solvmg 

Momtormg and lobbymg local government 

Carrymg out effectIve pubhc relatIOns campaIgns 

Usmg the media for pubhc educatIOn and relations 

Organtzmg forums for pubhc pohcy debate 

Analyzmg pohcy and formulatmg alternatIves 

Techrucal aSSIstance will take a vanety of forms In some cases, ADF will prOVIde techrucal 
aSSIstance to organIZatIOns at the ADF office, and ill other cases It will be proVided at the SIte 
where the CSO IS based Techrucal aSSIstance seSSIOns will range from mmlIDally one-hour 
meetmgs to the three-day planmng seSSIon focused on the specttic needs of the specttic 
organIZation or coahtion proposmg the advocacy campaIgn 

• 

The ADFlMozambique Program Coordmator will be responSIble for coordmatmg Immediate 
responses to requests for techrucal aSSIstance from ADFlMozambique staff He, WIth support 
from the COP, will also be the most sIgmficant source of m-house techrucal aSSIstance to 
CSOs In cases where ADFlMozambique staff IS not eqwpped to proVIde the necessary 
planmng and coordmatmg expertIse - such as legal skills m draftmg alternatIve pohcy - the 
Program Coordmator will seek external techrucal assIstance from short-term consultants 
ADFlMozambique antICIpates contractmg MozambIcan consultants from ItS roster for at least 
twenty specttic cases oftechmcal aSSIstance for CSOs m the second year of the project for a • 
total of 140 consultant days As the project proceeds mto the latter p art of second year of the 
proJect, the Trammg Speclahsts will have acqUIred suffiCIent knowledge and expertIse to 
prOVIde most techrucal aSSIstance to other CSOs that the Program Coordmator, COP, or 
contracted consultants had prOVIded m the early stages of project ImplementatIOn 

WIth USAID/Mozambique approva4 ADF may call upon foreIgn techmcal aSSIstance If ItS 
field office cannot locate available quahfied MozambIcan consultants for partIcular techrucal 
assIstance ADFlMozambique may also channel more finanCIal and local consultant 
resources mto thIs component m hght of demand from CSOs, supply of quahfied consultants 
for area-specttic aSSIstance, and availability of funds 
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4 2 3 Summary of Benchmarks for Advocacy Trammg and Techmcal AsSIStance m 
Year 2 

• An addrtional three case studIes of local advocacy campaIgns added to the 
Portuguese verSIon of the "ADF Advocacy and CItIZen PartICIpatIon Manual" as 
they are Identrlied 

• Trammg Speciahsts capable of conductmg campaIgn planmng seSSIOns (Module 
2) by the second month 

• Four mtroductory workshops held With new groups ofCSO representatIves m 
Maputo (2 groups of20 partICIpants), Imhambane (l group of20), and 
Quehmane (I group of 20) [months 5, 6 and 7] 

• Three seSSIOns of the second module of advocacy trammg held for CSOs that 
partICIpated m the first module m year I (Months 2 and 3) 

• A m1Dunum of eIght addItIonal mtensive planmng seSSIons conducted [months 2-
10] 

• Drrect technIcal aSSIstance to a m1Dlmum of 15 CSOs m plannmg and 
tmplementmg therr campaIgns, begmnmg m month 2 

4 3 Trammg and Techmcal AsSistance m Institutlonai Development 

The purpose of this component IS to unprove effectIveness and effiCIency m operatIons of 
MozambIcan CSOs that are sub-grant rec1pIents and potentIal sub-grantees 
ADFlMozambique W1ll use an approach that IS based pnmanly on drrect techrucal aSSIstance 
to CSOs, although a mmtmum of two trammg workshops W1ll be held to address specIfic 
weaknesses shared by most of ADFlMozambIque's target CSOs 

4 3 1 Achievements to Date 

• Improvement m finanCIal management systems m two CSOs 
• Gwdelmes for sub-grant finanCIal management developed m Portuguese 
• Improved debatmg skills m SIX organIZatIOns that receIved m-house and external 

techrucal aSSIstance 
• Improved skills m coahtion bwldmg amongst sixteen CSOs that partICIpated m 

seSSIons for plannmg debate on parhamentanan representatIon 

4 3 2 InstItutIOnal Development ASSistance for the Second Year 

The followmg actIOns are antiCipated for the second year of the program. 

Workshops m InstitutIonal Development 
The ability to analyze eXlstmg pohcy as a baSIS for proposmg alternatIVes IS a skill most 
MozambIcan CSOs do not have ADFlMozambique will offer two workshops deSIgned to 
develop tlus skill- one III Maputo and one III Berra 

ADF antICIpates usmg a team to conduct these workshops, composed of two contracted 
tramers and an ADFlMozambique Trammg Speciahst The contracted tramers will be a 
natIOnal lead tramer expenenced m the partIcular field and an aSSIstant tramer With 
expenence m planmng and conductmg trammg courses not necessanly related to the field 
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There 15 a dual purpose m thIs team-trammg approach From a pedagogtcal Vlewpomt, the 
team approach wt1l be better at ensunng quahty trammg For reasons of sustamabthty, It will 
allow for the transfer of trammg skills from the lead tramer to the two assIStant tramers The 
teams will be responsIble for plannmg, preparmg, and conductmg the workshops based on 
terms of reference estabhshed by ADFlMozambique Each team of contracted tramers will 
receIve logIstIcal, and organlZational support from the assIgned Trammg Spectaltst 

For each four-day workshop, the lead consultant wt1l be contracted for seven days, Wlth two 
days dedIcated to preparatlOn The aSSIstant tramer wt1l be contracted for ten days, mciudmg 
three days for preparatlOn and two for wntmg a final report The Trammg Speciahst(s) 
assIgned to the workshop will dedIcate full tlIDe to plannmg, support, and reportmg stages of 
the workshop 

Cntena for selectIon of CSOs for mstItutlonal development trammg will be 

Assessed needs, 

Documented aImS and strategtc plans, 

Successful partICIpatIon m the PROPOR advocacy trammg program, and 

ExtensIon of therr eXlstmg or potentIal networks for advocacy actIVItIes m 
specIfic geograplucal areas 

AdditlOnally, a mmtmum of two speclahzed workshops will be held m the second year of the 
PROPOR Project Workshops Wlth the same theme will be held m Maputo and Berra 
Potential themes are bUlldmg and mamtammg a strong membershtp base, grant wntmg and 
management, fund-ralsmg, or debatmg skills, dependmg on Identtfied needs 

ADF will utilize the same approach descnbed m the sectIon above for the Pohcy AnalysIs 
Workshops A team will be formed of two outsIde trammg specIahsts and one ADF Trammg 
Spectahst Thts team will work together on the mtlal two workshops If ADFlMozamblque 
deems that certam CSOs need workshops later m the second year m the same areas of 
mstitutlOnal development as covered m the first round of workshops, and funds are available, 
the two Trammg Speciahsts will conduct repeat workshops '':tn-house'' 

• 

TechnIcal ASSIstance m Areas of InstItutIOnal Development • 
As stated m SectlOn 3 3 2 of this work plan, the basehne study on MozambIcan eso 
capaCItIes mdlcated that management Wlthm MozambIcan esos was relatIvely effiCIent It 
suggested that despIte thIs concluslOn capacIty butldmg remamed a pnnclpal need of 
MozambIcan esos to ensure effiCIent representatIon of the mterests of therr members In 
general, the report concluded, this need entailed trammg for the staff of CSOs m logIstIcal 
and management areas In the PROPOR ProJect's second year oftmplementatlOll, based on 
the results of rapId assessments performed by the Program Coordmator and Trammg 
Speciahsts, ADFlMozambique wt1l help certam esos develop plans to overcome the 
IdentIfied weaknesses ill mstitutional structures and strategtc plannmg 
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Areas of IdentIfied weaknesses to be covered willltkely be 

Bwldmg and mamtammg a strong memberslnp base 

Internal orgamzatIOnal structures 

Constltuency-onented commumcatlon systems and procedures 

Program development and project plannmg 

Accountmg procedures and financIal management systems 

Morutonng and reportmg systems 

One addItIOnal area of techmcal aSSIstance will be how to SOhClt financIal resources from 
local, regional, and mternatlonal donors, mcludmg from the SARDF grant program, for 
advocacy actlVIties 

WIth support from the InstItutIOnal Development and Trammg Program CoordmatorlProJect 
Manager, the ADFlMozambique Program Officer will be responsIble for coordmatmg tIns 
project component The Program Coordmator, Clnef-of-Party and ADFlMozambique 
Admtmstratlve Officer, With support from the InstItutIonal Development and Trammg 
Program CoordmatorlProject Manager, will proVide as much of tIns techmcal aSSIstance as 
possIble The InstltutIOnal Development and Trammg Program CoordmatorlProJect Manager 
WIll proVide backstoppmg for these efforts, both from the home office and durmg her two SIX

day m-country VISItS 

When speclahzed expertIse beyond ADFlMozambique techmcal capacIty IS reqUIred, ADF 
will contract local consultants, preferably MozambIcan If available and qualrlied ADF 
antICIpates at least fourteen specIfic cases oftechmcal expertISe for CSOs m the second year 
of the project No more than eIght of these efforts are expected to take place outsIde of the 
capItal The estlmated aggregate consultant days will be 80, mcludmg 40 m the four northern 
provmces 

43 3 Summary of Benchmarks for Institutional Development m Year Two 

• Mmlmum of two workshops held for 40 representatlves of20 CSOs 

• Two workshops on pohcy analYSIS for 40 representatlves of20 CSOs 

• 80 consultant days to prOVide techrucal aSSIstance m IdentIfied areas of 
mstltutlonal development 

44 Sponsormg OpportunIties for Pohcy DIalogue (Round Tables) 

As part of ItS actlvltles to develop the skills and expenence m CIVU SOCIety engagement m the 
process of pohcy reform, ADFlMozamblque sponsors a senes of consultative sessions It 
refers to as "Round Tables" TIns program component will contmue throughout Year Two of 
the PROPOR project 

4 4.1 AchIevements to Date 

• TeleVised debate between SIX CSO representatlves and SIX parhamentanans 

• Panel dIscussIOn on local CSO capacity bulidmg With participation of35 CSOs, 
donor agencIes, and foreign NGOs 
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ADFlMozamblque will facilitate SIX round table discussIons m the second year of project 
lIDplementatlon Wlth the expressed purpose of facilitatmg coordmatlon and mformatlon 
exchange on current macro-pohtlcallssues To the extent possIble these will be orgaruzed m 
cOnjunctIon Wlth donor agencIes or other foreIgn PVOs, or orgaruzed by MozambIcan CSOs 
or coahtlOns of CSOs Wlth ADFlMozamblque support ADF will confer Wlth ItS partners m 
determmmg selected themes Examples of potentIal themes are lmks between CSOs and the 
media, constltutlonal reform, electoral law reform, processes to set Up aSSOCIatlOns, and fund 
ralSmg ADFlMozamblque will mVlte representatIVes of USAIDlMozamblque, mdependent 
media, and when appropnate members of the government's executIve and legislative branch 
to observe each to ensure Wlde dissemmatlOn of mformation to CSOs' partners m the Clvll 
socIety-government dialogue on pohcy reform. 

Under thls work plan ADFlMozamblque will also produce a vIdeo-taped snmmary of the 
second roundtable orgaruzed m the first year of the project The theme m thls roundtable was 
strategies for bwldmg capaCIties of local clvli socIety orgaruzatlOns Wlth presentatlons by 
three representatIVes of donor agenCIes, foreIgn non-governmental orgaruzatlOns, and local 
orgamzatlOns m Maputo ADFlMozamblque will hold provmclal meetmgs of local clvli 
SocIety orgaruzatlons and foreIgn NGOs, m conjunction Wlth the follow-up meetmgs of the 
trammg component, to present the summary and contmue the debate at a regIonal level 
ADFlMozamblque plans to orgaruze thls event m Berra and Nampula m the second year of 
the project 

4 4 3 Benchmarks for the Round Table Component m Year Two 

• SIX round table dlSCUSSlOns held around themes determmed m collaboratlOn Wlth 
MozambIcan CSOs or mtematlonal assIstance agencIes 

• VIdeo taped summary of the 1998 roundtable on strategies for bUlldmg 
capaCIties oflocal clvli socIety orgaruzatlOns 

45 Sub-grants Program 
The PROPOR Project awards sub-grants to support lllltIatlves of MozambIcan CSOs m 

• 

advocatmg pubhc dtalogue on macro-pohtlcal Issues and mformmg the pubhc about macro- • 
pohtlCallssues The program's pnmary purpose IS to support MozambIcan CSOs advocacy 
actiVIties that m general focus on one of the nme key areas of macro-pohtlcal reform. The 
program serves to remforce the skills, attitudes, and practical plans bemg bullt under the 
trammg and techrucal assistance components by proVldmg requrred funds and leverage for 
CSOs to carry out advocacy actiVItIes Sub-grants are not expected to exceed $20,000, and 
do not cover recurrent mstltutlonal costs 
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In the first year of PROP OR ADFlMozamblque proVIded sub-grants to 

• FECN to produce and pressure parhamentarmns to accept recommendations for 
tmprovmg the electoral law that was under debate m the National Assembly m 
late 1998 

• AMODESE to produce and pressure the Threctorate of Internal Commerce to 
accept alternatIVes recommended by Its members to the artIcles of the new 
regulatIOn on Informal markets 

• FECN to produce and advocate a new regulation on electoral observation m the 
newly formed NatIOnal CODllDlssIOn on ElectIOns 

45.2 Sub-grants for the Second Year 
At thIs wntmg, ADFlMozamblque anticipates dIsbursement of sub-grants for a maXImum of 
25 dtfferent advocacy campaIgns untIl the end of the project In the first year of project 
tmplementatIOn, three campaIgns were supported by the sub-grant component In the second 
year of project tmplementatIOn It IS antICIpated that approXImately 22 campaIgns will be 
supported by sub-grants 

Categones of Sub-grant Awards 
ActIVitIes to be supported by the grants program will vary, but will have a common actIOn 
onentatIOn To thIs end, grant sohcItations will be more specIfic than IS generally the case, 
proVIdmg clear onentatIOn and pOSSIbly a ltmtted vanety of actIVities to potentIal grant 
apphcants A representatIVe, but by no means exhaustIve or restnctIve, hst of programs ADF 
will seek to encourage and support With grants follows, With bnef annotatIOns hnkmg the 
nature and outcome of the actIVity to the overall advocacy agenda and objectIVes of the 
PROPOR Project 

Advocacy Campaigns 
Grants for advocacy campaIgns will be awarded to open pubhc debate on dIscrete pohcy 
Issues, promote alternatIve pohcIes, bUIld constItuenCIes, and Inform the pubhc 
concemmg pohtIcal reform and related Issues wInch promote democracy and 
development 

Consultative Forums for Pohcy Reform 
Grants will be available to CSO's for organtzmg pubhc forums and dISCUSSIOn groups 
aImed at buIldmg dtalogue and consensus on certam pohcy reforms CSO's may utilize 
grants to conduct consultatIve forums to foster pohcy formatIon and decISIon-makIng 
Sponsonng and facIhtatmg such forum will contnbute not only to the formulatIon of 
pubhc pohcy, but also constructIVe engagement With government - and perhaps even 
partnerslnps - and the establIshment of formal and mformal coahtlOns In general, speCIal 
conSIderatIOn wt1l be gtven to forums that mvolve local, dIstnct, and provmclal dIalogues 
because most of forums of this nature have brought together only a small group of well
educated Mozambicans the capItal CIty Fundmg for these actlVlties will cover costs of 
the forums and, With additional finanCIal and technIcal aSSistance, support buIld the 
capaCIty of the selected grantees to carry out the forums and facilitate InformatIOn 
sharmg 
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Sub-grants will be avaIlable to proVide CSOs the means to dIssemmate to the pubhc 
mformatIOn concernmg ISsues related to pohcy These pubhc mformatIOn campaigns may 
form part of an ongomg advocacy effort, or may be Isolated actIVities mtended to educate 
the pubhc about pohcy Issues that are Important to the orgaruzatIOn's constituencies They 
may also be used to brmg the consultatIve process to a greater number of Mozambicans 
than the number that attend the consultatIve forums hsted above ADFlMozamblque will 
espectally be mterested m targetmg CSOs whose Ideas on CIVIC actIon mcorporate 
appropnate mformatIOn exchange and commurucatIon (lEC) techruques, such as 
mdIgenous language campaigns Via radIo, local artists' rendermg of advocacy messages, 
mvolvement of tradItlonalleaders (reglos), and local mUSical themes 

In accordance WIth the grant and based on the needs of the selected sub-grantee the 
ADFlMozamblque COP and program coordmator will seek needed technIcal aSSIstance from 
local expatnate and natIOnal consultants or, tf necessary, ADF headquarters wIllldentrfy 
appropnate consultants In both cases concurrence on selectIOn will be sought from 
mtematlOnal consultants already IdentIfied or to be Identrfied by WIth concurrence from • 
USAIDlMozamblque 

Proposal SohcltatlOn and ReView and Management of the Sub-grant Fund 
ADFlMozamblque will contmue to mssemmate the sub-grant documentatIOn prepared at the 
begmnmg of the first year of proJect ImplementatIOn ADFlMozamblque will use proactIve 
and reactIve mechamsms for sohcltmg grant proposals The proactive will specIfically target 
Mozambican CSOs mterested m spearheadmg advocacy efforts 

The reactive mechamsm will be a one-tIme call for proposals for advocacy campaigns 
announced m wntten and oral media It IS anticipated that It will take place m August 1999 
After the ADFlMozamblque Program Officer and Accountant will conduct at least four 
pubhc meetmgs Wlth CSO representatives to ensure comprehenSion of the sub-grant 
program's obJectives, ehgIbthty and selection cntena, and apphcatlOn procedures A wmdow 
ofthrrty days from the tIme of the call for proposals will be set for SUbmtSSIon of sub-grant 
proposals As necessary, the ADFlMozamblque project team will prOVide techrucal 
aSSIstance to CSOs applymg for and receIvmg sub-grants 

For thts one-tIme call-for-proposals, a sub-grant proposal reView COmmlttee will be created, 
composed of an ADF representative, a representatIVe of the natIOnal CSO commuruty, and a 
representative of the mtematIonal NGO commuruty, for grant reView processes PartiCipatIon 
on the part of the non-ADF members who will receIve mVItatIOns from ADFlMozambique 
will be voluntary The Sub-grant RevIew COmmlttee's reView tIlDe will not exceed one 
month, mcludmg any requests for modIficatIon or clanficatlon m wntmg to the CSO/sub
grant apphcants Approved grants will be dIssemmated to USAIDlMozamblque's Office of 
Democracy and Government As stated m the CooperatIve Agreement's Program 
DescnptIOn, addItIonal sub-grants may be awarded at USAIDlMozamblque's request to 
CSOs based on tmmedtate pohtlcal WIndows of oppOrtunlty under any of the mtSSIon's three 
strategic objectives 

AddItIonal Sub-grant ActIVItIes and TechnIcal ASSIstance 
Because one of the PROPOR ProJect's outputs IS successful apphcatlOn for a SARDF grant 
by a MozambICan CSO that receIves support from the project, the ADFlMozamblque project 
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team will contmue to assISt esos m applymg for SARDF grants Th1s assIstance will be 
regardless of whether those assISted by ADFlMozambique at the end of first year of the 
project succeed at rece1V1D.g a grant At the wntmg ofthls work plan, the final round that has 
been announced for SUbmISSIOn of apphcanons IS October 15, 1999 It IS assumed that 
SARDF will announce new SUbIDlssion deadhnes for FY 2000 

The ADFIMozamblque Program CoordInator, With mput from the COP, wt11 be responsIble 
for proVIdmg feedback on proposal outhnes, concept papers, and actual proposals of 
MozambIcan CIVIl SOCIety organIZatIons seekIng SARDF fundmg The Program Coordmator 
will also seek mput from USAIDlMozambique D&G officers and the two project 
MozambIcan cotnmlttee members on subIDltted documents As soon as ADFlMozambique 
recelves mformation on the FY 2000 RF~ It will hold a meetmg WIth prospectIve grantees to 
reVIew any modrlicatIons m apphcatIOn procedures, to offer t1ps m grant wntmg, and 
remforce the perception of ADF as facilitator amongst potential grantees 

As stated m the CooperatIve Agreement's Program DescnptIon, addtnonal sub-grants may be 
awarded at USAIDlMozambIque's request to esos based on unmedtate pohtical wmdows of 
opportunIty under any of the Ill1SSIOn'S three strategtc ObjectIves One possIble sub-grantee 18 

the MozambIcan AssocIatIOn of CIVIC Educators to unprove the skills of ItS CIVIC educator 
members pnor to the general electIOns that seemmgiy, at the pomt of wntmg thts work plan, 
will take place m the first half of2000 

4 5 3 Benchmarks for the Sub-grant Component 

• Award of22 sub-grants m the categones outhned above 

4.6 CritIcal AssumptIons 

The assumptIOns cntlcal to the success of thIs work plan, and over which ADF has httle or no 
control, are the followmg 

1 MozambIcan esos perceIve themselves as advocates of pohcy change m the mterest 
of constItuency bases, as opposed to SImply servIce-prOVIders or unplementmg agents 
of communIty development projects An mdicator of thls perceptIOn will be the 
number of sub-grant proposals whose ObjectIVes are clearly to promote change m 
pohcles, government programs, or group behaVIor ADFlMozambique receIves Such 
proposals dtffer from the maJonty that ADFlMozamblque has receIved Most are 
seekIng fundmg for semmars and conferences 

2 Demand for finanCIal support of advocacy campaIgns that MozambIcan esos prepare 
m sub-grant proposals to ADFlMozambique meets supply of sub-grant funds 
ADFlMozambique can use strategtes to mcrease understandmg of the use of 
advocacy, but cannot create demand for fundmg for advocacy campaIgns 

3 General and legislatIVe electIons are postponed from October 1999 to May 2000 If 
not It will be drllicult to conduct trammg programs as scheduled m October 

4 Debate on proposed bills will start m the first seSSIOn of the new Nanonal Assembly 
m February 2000 Because the first seSSIon may be reseIVed for mauguratmg the new 
parhament, It may not be the opportune moment for CSOs to propose and advocate 
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new or alternatIVe laws If tlus IS the case, most advocacy campaIgns Wlth tlus 
purpose m mmd will be targetmg parhamentanans up untIl the second seSSIon of 
2000 

5 SUSTAINABll.JTY PLAN 
The process of gammg offiCial MozambIcan authonty to operate m the country IS a long one, 
as many mternatIonal PVOs workmg m MozambIque have dIscovered In the case of the 
PROPOR ProJect, tlus authonzatIon took over a year to obtam Duong the penod of hmbo 
pnor to offiCIal approva1, ADFlMozambique was not able to move forward at full steam, but 
mstead moved cautiously and dtscretely to unplement program actIVlties Wlthout drawmg the 
attentIOn, and consequently dtsapproval, of GOM offiCIals 

As a result, the PROPOR project IS well behInd m the achIevements It was mtended to create, 
and m ItS dIsbursement of funds ADF enVISIons requestmg an extenSIon of the PROPOR 
Project toward the end of the second year m order to contlnue tlus Important work m bwldmg 
MozambIcan eso capaCIty to engage effectIvely m the country's pohcy reform process 

ADF's sustamability plan IS based upon the transfer of permanent new skills and the 
development of expenence to these MozambIcan esos It IS our mtent to develop a 
successful approach to developmg successful advocacy skills, to work wrth an ever
expandmg group of MozambIcan esos to seek to apply these skills, and to slowly create a 
tradItIOn of grassroots based advocacy movements m MozambIque The number of 
orgaruzations needmg to develop a capaCIty for advocatmg will always be greater than the 
pOSSIbility of a foreIgn aSSIstance orgaruzatIOn to respond As a result, ADFlMozambique 
will work With MozambIcan CiVIl society mstltutIons that will be able to support the 
development of advocacy skills on a long-term baSIS 

In the first year of project unplementatlon ADFlMozamblque llltlated contact With three 
MozambIcan orgaruzatIOns that It conSIdered potentIal counterparts m the areas of advocacy 
trammg and techrucal aSSIstance FDe, the foundatIon of whIch Graya Machelis preSIdent, IS 

m the process of openmg an advocacy dIVISIon KULIMA, a natIonal rural development 
orgaruzatIOn, IS mtendmg to mcorporate advocacy ill a curnculum of trammg events for 
MozambIcan esos LINK, the forum of natIonal and mtematIOnal NGOs, has an advocacy 
office that has started an advocacy-trammg program With fundmg from the Norwegtan aId 
agency To dtfferent degrees each has sohcIted aSSIstance from ADFlMozambique 

AD F !MozambIque W1ll work WIth each of these orgaruzations to assess and develop therr 
capaCIty to respond to eso needs for bwldmg advocacy skills over the long-term. ThIs work 
IS lIkely to mc1ude trammg tramers m the orgaruzatIons and makmg our trammg methodology 
and matenals available to them These esos will also be candtdates for mstltutIonal 
strengthenmg and development, as they expand therr role m servmg as resources to the CIvil 
SOCIety communrty 
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6. SECOND-YEAR MONITORING, EVALUATION, AND REPORTING PLAN 
A GANNT chart outhmng the benchmarks and tasks for each program component m the 
PROP OR ProJect's second year can be found m Attachment 4 As part of Its performance 
assessment plan, ADFlMozambique will momtor and report on ac1uevement of these 
benchmarks 

In additIon, as a functIon of the finahzed performance measurement plan, ADFlMozamblque 
will schedule and carry out a number of actIVIties for measurmg progress towards antICIpated 
estabhshed outcome and attamment of project objectIves These actlV1tIes are summanzed 
below 

6 1 Morutormg and Evaluation of CSO Capacity Bwldmg 

The ADFlMozambique COP will be responsIble for momtormg trammg events At the end 
of advocacy and mstitutional development workshops participants will evaluate the 
workshop, assessmg therr own development of knowledge and skills, and the hkehhood that 
they will apply these skills once they return to therr orgamzatlons 

In addItIOn, ADFlMozambique will evaluate the outcome of thIs trammg and techmcal 
aSSIstance on an ongomg baSIS The most Important part of thIs evaluation will be to 
detemune to what extent partICipants use the learned prmclples, approaches, and strategies m 
specIfic advocacy actIVItIes or efforts to strengthen therr orgaruzatIons A file will be 
estabhshed for each eso recelVtng trammg and/or techmcal aSSIstance as one means of 
measunng the extent to wmch orgamzations have apphed acqurred knowledge and skills 
Baselme data on the orgamzatlon, gathered earher m the proJect, will be recorded m thIs file 
InformatIon on how CSOs have apphed acqurred skills, arlSmg from follow-up contacts by 
ADFlMozambique program staff and other momtonng actIVIties descnbed below, will be 
documented m the eso file 

6 2 Momtormg the Pubhc Record 

The ADFlMozambique Trammg Speclahsts and Program Coordmator will systematically 
momtor the medIa, government reports, and mmutes and reports of seSSIons and cOIDIDlttee 
meetmgs of the NatIOnal Assembly to gather mformation on CSO actIons and to compile data 
on the project's lIDpact mrucators ADF will also systematIcally examme the MozambIcan 
medIa's coverage of CIVIl socIety's actIVItIes, mcludmg those supported by the PROPOR sub
grant component, Issues m macro-pohtlcal reforms, and government pohcy makIng Fmally, 
systematIc observatIOns of meetmgs, consultative forums, and mteraction between CIVIl 
socIety and government offiCIals will vahdate mformatlon obtamed m rapId appraISals 
InformatIon relevant to advocacy for pohcy reform will be placed on ADFlMozamblque's 
web page All compiled mformatlon will be kept m ADFlMozamblque's documentatIon 
center 
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6 3 Momtormg and EvaluatIon of PROPOR ProJect-supported eso Advocacy 
ActiVities 

Once approved, each sub-grant will be managed by the CSO recelvmg the award FlIDds will 
be dIsbursed systematIcally m advance of anticIpated expenditures Advances will generally 
not exceed 20% of the total projected cost of the sub-grant, and will only be granted upon 
reconciliatIon of the precedmg advance The ADFlMozamblque Admmistrative Officer will 
help set up financIal management systems and provIde, tf necessary, techrucal support to 
ensure that accolIDts are mamtamed by CSOs m accordance WIth basIc accolIDtmg prmclples 
Fmancial morutormg will be the responsIbility of the Admmtstratlve Officer, who will 
perform lIDannounced spot mspectlons of financIal files of reconciled advances mamtamed m 
the ADFlMozamblque office 

Morutonng of eso actIvIties supported by a PROPOR sub-grant will pnmanly be the 
responsIbility of the ADFlMozambique Program Coordmator Wlth support from the two 
Trammg Speclahsts Each approved CSO sub-grant actIvIty will have an mternal morutonng 
plan to allow the CSO to assess achievement of ObjectIves The plan will rely on external 
assessments -- for the most part from the media, members of the executIVe and legtslatIve 
branches and CIVll socIety, local experts ill democracy and government Issues, and 
ADFlMozambique staff CSOs that receIve sub-grants and ADFlMozamblque will conduct 
rapId appraIsals to assess achievement of sub-grant actIVIties' ObjectIves Part of every sub
grants final report will be on the conclUSIOns syntheSIZed from carrymg out the morutonng 
plan 

64 MId-term Project Performance AppraISal 

G1Ven the delays m :full program ImplementatIOn due to the lack of GOM approval to operate 
officIally m the country, the tnld-term project performance appraIsal did not take place m the 
first year as foreseen ThIs assessment will, mstead, take place m November, at the end of the 
first 12 months ofbegmnmg the full range of program actIVItIes The purpose of the appraIsal 
IS to affirm or redIrect the proJect's onentatIOn by makmg constructIve recommendatIOns for 
Improvmg progress towards estabhshed results and Impact Data will be collected on all 
Impact mdlcators and certam results to determme what level of unpact has occurred ill the 
two years of project effort 

The pnncipal techruques for obtammg data will be the rapId appraIsals, mtefV1ews, and mml
SUIVeys used ill the basehne assessments The mmi-SUIVey will acqwre data on the 
perceptIOns of vanous sectIOns of MozambIcan SOCIety about the role and effectIveness of 
CSOs ill advocatmg for macro-pohtIcal reforms RapId appraIsals will be of CSOs capaCItIes 
to analyze and formulate pubhc pohcy, democratIcally govern themselves, and manage 
themselves effectively, therr preCIpItatIon of proposed legIslatIOn m the NatIOnal Assembly, 
and therr partICipatIOn m pubhc forums 
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A second element of the mId-term performance appraIsal will be an external programmatIc 
reVIew Its ObjectIVe will be to make r-ecommendatIOns on how to tmprove 
ADFlMozambIque's efforts towards achIeVIng project ObjectIves from a management and 
programmatIc perspectIVe The pnmary mstrument for data collectIOn will be mtervIews 
WIth representatives of MozambIcan CSOs that have partIcIpated m the project m one form or 
another, ADFlMozambique sta£t: and USAIDlMozambique staff responsIble for momtonng 
the project 

Upon announcmg a call for bIds based on a prepared statement of work, ADFlMozambique 
will hold a pubhc meetmg With mterested potentIal contractors, mtervIew potential 
contractors based on therr tendered proposals, and select the contractor by the begmnmg of 
November 1999 The selected contract will be for a total of twenty-sIX days The selected 
contractor will dedtcate apprmamately SIX days to preparmg the survey mstrument, testmg It, 
and organIZmg the survey The contractor will consecrate the subsequent twelve days to the 
field portIon of the assessment IntervIews ofparticipatmg CSOs will be held m at least three 
geographIcal zones, mcludmg Maputo, as proposed by the contractor Data analYSIS, 
developmg an outhne of the final report, and draftmg of the preltmmary report will requrre an 
esttmated SIX days Fmally, the selected contractor will have two days, not necessanly 
lmmedtately after SUbIDlssion of the prehmInary report, to mcorporate feedback on the 
prehmmary report compiled by ADFlMozamblque mto a final report At a later date, the 
selected contractor shall make an oral presentatIOn of the final rep ort to 
USAIDlMozambique, Its D&G Implementmg partners, and mterested CSO representatives at 
the mVItatIOn of ADFlMozambique 

The Cllef-of-Party will be responsIble for contract management and final approval of 
dehverables The ADFlMozambique Program Coordmator will be responsIble for 
momtonng the selected contractors carrymg out the terms of the contract 

The followmg Items will be conSIdered dehverables under tills contract 

• A draft survey schedule and mstrument 

• An outhne of the final report 

• A prehIDlnary report Generally speakIng, the report shall prOVIde a profile of 
ADFlMozambIque's work m tills project After an executIve summary the report 
shall present the assessment methodology, the findIngs obtamed through the 
apphcatIOn of the methodology, and a set of conclUSIOns The sectIOn on findmgs 
will mInImally mclude a narratIve on the actIVItIes carned out m the PROPOR 
Project and comments and recommendatIOns of partlcipatmg CSOs on project 
ImplementatIOn The report's conclusIOns will mclude the set of skills and 
resources that the appralser perceIves as needed to be acqurred by MozambIcan 
CIvil SOCIety organIZatIons to perform therr advocacy functIOns Also may be 
mcluded any set of recommended changes m project objectIVes, outcome 
mdlcators, or output mdtcators The conclUSIOn may also mc1ude a set of 
recommended actIVItIes and/or approaches that ADFlMozambique should use to 
meet the project's actual or proposed new ObjectIves 

• A final report followmg receIpt of feedback on the preltmmary report m 
Portuguese 
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ClvU SOCiety Pr~osmg Polley Alternative PrOJect (PROPOR) 
Amenca s Development Foundatl.on 

Secmd Wark Plan 
May 1999 Apru 2000 

Acceptability of the Contractors servIces shall be based on the followmg cntena 

IncluslOn m adequate detall of all mformatlOn descnbed above, 
Use of appropnate mtelVlewmg techmques and analytical methodologtes, 

Accuracy of data, 
Completeness of the report mcludmg tables, abbreVlatIons, acronyms, and 
annexes, 
PresentatIOn of the final report, mc1udmg no more than five typographIcal errors, 
and 
TlIDehness of SUbIDlsslons of the aforementIOned documents 

The prehmmary report will be due at ADFlMozamblque one week after the two-week 
assessment, and a final report, based on the outcome of a meetmg between the consultant and 
ADFlMozamblque's project team regardmg Its recommendatlOns for lIDprovement m the 
report, will be due one week later Both reports will be subIDltted to USAIDlMozamblque's 
Democracy and Government Office for reVlew At a later date, the selected contractor will 
make an oral presentatIon to an auruence, mc1udmg officers of USAIDlMozamblque's 
Democracy and Government Office, representatIves of other donor agenCIes supportmg ClVll 
SOCIety orgaruzatlOns, and representatIves of foreIgn non-governmental orgaruzatlOns 
working With CSOs, mVIted by ADFlMozambique 

6 5 Reportmg to Donor 

The ADFlMozamblque ChIef-of-Party will contmue to submIt progress reports to 
USAIDlMozamblque Withm a month after the end of each quarter of the USG fiscal year 
The report will contam programmatIC and finanCIal data m the format m Attachment 5, 
mcludmg actIVlties and sub-grants antICIpated m the subsequent fiscal quarter Fmally, the 
COP and the Program Coordmator will contmue to meet on a monthly baSIS With the 
USAIDlMozambique D&G Techmcal Officer to reVlew on-gomg actIVItIes 

7 SECOND-YEAR PERSONNEL MANAGEMENT PLAN 
There will be few changes m project management m the second year of the project The 
ADFlMozamblque COP will contmue to manage the ADF field office He will have overall 
responsIbility for project plannmg and admmlstratlOn, finanCIal and human resources 

• 

management and the project morutonng plan He will be the pnme contact With the GOM • 
and USAIDlMozamblque, and the pnncipal tramer-of-tramers m the advocacy program. The 
Program Coordmator will be responsIble for plannmg and lIDplementatlOn techrucal 
aSSIstance and management of the sub-grants program. The Trammg Specta1Ists will be 
responsIble for conductmg trammg m advocacy and mstltutlOnal development The 
Accountant will oversee project accounts, mcludmg those of the sub-grants, and proVlde 
techrucal aSSIstance m finanCIal management Of the five staff members of the project team, 
only one trammg speclahst will be IDfferent from the Amencan and MozambIcans first htred 
by ADF to conduct thIs project 

From the ADF home office the InstItutIonal Development and Trammg Program 
CoordmatorlProJect Manager will contmue to be responsIble for maxlmlZmg the abilitIes and 
effectIveness of staff and project beneficianes m orgamzatIOnal development, strategtc 
planrung and management, rnstrtutIOnal needs assessments, workshop facilitatIOn, and human 
resource development and trammg She will do thIs from the home office and on field VlSItS 
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C1VIi Soclity lTq:lOsmg Pohcy Ahanattve ITOJect (PROPOR) 
Amenca s Developmmt FoundatlOll 

Secood WodcPlan 
May 1999-Apnl2000 

The ADF PresidentlProJect DIrector will proVlde backstoppmg m trammg and techmcal 
assIstance to CSOs m democratIc lllltIatIves 

ADF's level of effort for home and field office staff and consultants 18 m Attachment 6 

8. SECOND-YEAR BUDGET REQUIREMENTS 

8 1 USAID Budget 
In year one of the CooperatIve Agreement, ADF expended $509,846 on the PROPOR 
Project The followmg are antICIpated budgetary reqUIrements for the second year of the 
PROPOR Project per USAID cost categones 

USAID COST CATEGORY BUDGET YbARl Yl:A.R2 IOIAL 
Personnel 2-1610 118009 1:'6 (lul 2'" 10111 
Benefits 78300 ll),2!j2 590IR 7g,_,UO 
Consultants ~~ 7j3 J '4J r j'"'? 18 "'13 

Travel and TransportatIon t H "0 1 1·129>.) RO ;03 1 t.l, ';;4} ~ 

Sub-Grants 304054 10 "70 247486 204002 

Supphes 40,6"0 J149';:; Q, t44 ..j.j·,63'-' 

EqUIpment 30 OOLI 2f},600 (l ,29,600 

Trammg 40 ~12 5789 351/23 ..j.l) 812 

Other Threct Costs 18830(l 70,280 118 020 l88,300 
Allowances 127 i2'7 89 IO"" -~ {1l2 16~ 119 
Indtrect 252331 ~:;,202 159 129 252,~' J 1 
TOTAL 1 t99 9S~ '097RO 990 /0~ J 199 0 R8 

The penod covered m thIs budget summary for the PROPOR Year 2 Work Plan IS for May 1, 
1999 through Apnl23, 2000 It extends over five fiscal quarters, from the thIrd m FY 99 mto 
the thtrd m FY 2000 

8.2 Matchmg 
In addItIOn to the sub-grant fund resources from USAID, ADF will mobilize m the second 
year the $370,000 m counterpart matchmg sub-grant resources for MozambIcan CSOs that It 
COmmItted to m the CooperatIve Agreement ADF will use a number of strategtes to fulfill 
the cOIIlDlltment ofmatchmg the sub-grant fund 

• Sub-grant supported advocacy actIVlties will mcrease m the second year, thus 
mcreasmg the amount of m-land and other resources MozambIcan CSOs 
contnbute to the program 

• The ADF home office will mobilize addItIOnal fundmg from non-USG sources 
for supplementary trammg, technIcal aSSIstance, and sub-grants 

• ADFlMozambique will contmue to partlally support advocacy campaigns that 
recelVe financmg from other donor mstitutIOns 

• It will also support other advocacy trammg programs m proVldmg drrect trammg, 
aSSIstance m matenals development, or adVIce on methodology 
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• Fmally, ADFlMozamblque will seek complementary fundmg to expand Its 
trammg efforts through other donor agencies m Maputo 
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• 
USAID 
LOP 

Budget 

1 PERSONNEL 

ADF HQ and Expatnate Salanes 
ADF Progam Manager/Institutional Development 

and Training Program Director $ 26322 $ 
ADF Chief of Party (COP) $ 122 828 $ 

Subtotal ADF HQ and Ex~atnate Staff Salaries $ 149150 $ 

ADF Local Hire Staff 
Project Coordinator $ 35600 $ 
Two Training Specialists $ 48000 $ 
Accountant $ 19720 $ 
Secretary $ 12300 $ 
Janitor $ 2460 $ 
Dnver $ 7380 $ 
Temporary EmpJoyees $ $ 

Subtotal ADF Local staff Salanes $ 125460 $ 

SUBTOTAL PERSONNEL $ 274,610 $ 
~ t 

2 FRINGE BENEFITS 

ADF Headquarters and Expatriate Staff Benefits $ 48190 $ 
ADF Local Hire Benefits $ 30111 $ 

SUBTOTAL FRINGE BENEFITS $ 78,301 $ 

3 TRAVEL AND TRANSPORTATION 

ADF Project Managers 
Airfare (Alexandria Va /Mozamblque) $ 10049 $ 
Per Diem (Maputo) $ 9464 $ 
Visa $ 244 $ 
Airport TransfersfTaxls $ 457 $ 
Airport Tax $ 122 $ 
Local Transp.ortatlon $ 303 $ 

Subtotal ADF Pro ect Manaaers $ 20639 $ 

Year 2 Itemized CSPPA Project Budget 
Cooperative Agreement No 656 A-oO 98-00049-00 

Year 1 Quarter 3 & 4 Quarter 1 
Total FY99 FY 2000 

(April 98 to (May to 
April 99) Sept 99) 

5480 $ 4000 $ 3000 
60492 $ 26250 $ 15750 
65972 $ 30250 $ 18750 

20000 $ 10300 $ 6300 
13200 $ 8860 $ 5370 
12420 $ 6732 $ 4158 
3886 $ 2200 $ 1650 

900 $ 510 $ 315 
2000 $ 1030 $ 630 

231 $ 100 $ 60 
52637 $ 29732 $ 18483 

118,609 $ 69,982 $ 37,233 

17672 $ 9606 $ 5972 
1610 $ 1400416 $ 543291 

19,282 $ 23,611 $ 11,406 

1803 $ 1803 $ 1803 
2370 $ 2370 $ 2370 

$ $ -
151 $ 151 $ 151 
95 $ 95 $ 95 

$ - $ 
4418 $ 4418 $ 4418 

• 
Quarter 2 Quarter 3 Year 2 Projected 
FY2000 FY 2000 Projected LOP 

(April 2000) Totala Totals 

$ 3000 $ 500 $ 10500 $ 15980 
$ 15750 $ 5750 $ 63500 $ 123992 
$ 18750 $ 6250 $ 74000 94% $ 139972 

$ 6300 $ 2100 $ 25000 $ 45000 
$ 5370 $ 1790 $ 21390 $ 34590 
$ 4158 $ 1386 $ 16434 $ 28854 
$ 1650 $ 550 $ 6050 $ 9936 
$ 315 $ 105 $ 1245 $ 2145 
$ 630 $ 210 $ 2500 $ 4500 
$ 60 $ 20 $ 240 $ 471 
$ 18483 $ 6161 $ 72859 100% $ 125496 

$ 37,233 $ 12,411 $ 146,869 97% $ 266,468 

$ 5972 $ 1991 $ 23541 $ 41213 
$ 5433 $ 694385 $ 31,814 $ 33424 

$ 11,406 $ 8,934 $ 66,366 96% $ 74,636 

$ $ 1803 $ 5409 $ 7211 
$ - $ 2370 $ 7109 $ 9478 
$ $ $ $ -
$ $ 151 $ 453 $ 604 
$ $ 95 $ 284 $ 379 
$ $ - $ - $ 
$ - $ 4418 $ 13255 86%1$ 17673 



USAID 
COST CATEGORY 

PERSONNEL $ 

FRINGE BENEFITS $ 

TRAVELITRANSPORT $ 

EQUIPMENT $ 

SUPPLIES $ 

CONSULTANTS $ 

TRAINING $ 

OTHER DIRECT COSTS $ 

ALLOWANCES $ 

SUB-GRANTS $ 

TOTAL DIRECT COSTS $ 

INDIRECT COSTS $ 

GRAND TOTAL $ 

• CSPPA YEAR 2 ILLUSTRATIVE BUDGET 
COOPERATIVE AGREEMENT No 656-A-OO-98-00049-00 

LOP Budget Q3 and Q4 Q1 Q2 Apnl 
FY99 FY2000 FY2000 2000 

274,610 $ 59,982 $ 37,233 $ 37,233 $ 12,411 $ 

78,301 $ 23,611 $ 11,405 $ 11,405 $ 8,934 $ 

114,500 $ 16,357 $ 29,643 $ 9,275 $ 13,223 $ 

30,000 $ - $ - $ - $ - $ 

40,639 $ 3,875 $ 2,375 $ 2,375 $ 375 $ 

48,713 $ 12,500 $ 19,250 $ 16,250 $ - $ 

40,812 $ 12,600 $ 19,500 $ 17,900 $ - $ 

188,300 $ 55,690 $ 19,063 $ 25,613 $ 6,621 $ 

127,727 $ 23,955 $ 20,253 $ 9,553 $ 27,951 $ 

304,054 $ 50,000 $ 84,000 $ 149,000 $ - $ 

1,247,656 $ 258,570 $ 242,722 $ 278,604 $ 69,516 $ 

252,331 $ 58,180 $ 33,852 $ 33,852 $ 14,856 $ 

1,499,987 $ 316,750 $ 276,574 $ 312,456 $ 84,372 $ 

Total Total Projected 
Year 2 Year 1 LOP 

146,859 $ 118,609 $ 265,468 

55,355 $ 19,282 $ 74,636 

68,499 $ 34,299 $ 102,797 

- $ 29,600 $ 29,600 

9,000 $ 31,494 $ 40,494 

48,000 $ 1,541 $ 49,541 

50,000 $ 5,856 $ 55,856 

106,987 $ 70,281 $ 177,268 

81,712 $ 89,107 $ 170,819 

283,000 $ 16,576 $ 299,576 

849,411 $ 416,645 $ 1,266,056 

140,741 $ 93,202 $ 233,942 

990,152 $ 509,846 $ 1,499,998 



• 
USAID 
LOP 

Chief of Party 
Airfare (Chapel Hill NC/Mozamblque) $ 14616 $ 
Per Diem $ 3124 $ 
Residence Visa $ 160 $ 
Airport Transfersrraxis $ 203 $ 
Alreort Tax $ 82 $ 

Subtotal Chief of Part:t $ 18185 $ 

Intematlonal Short-term Consultants 
Airfare (Alexandria Va IMozamblque) $ 1650 $ 
Per Diem (Maputo) $ 3885 $ 
Visa $ 40 $ 
Airport Transfersrraxls $ 75 $ 
Airport Tax $ 20 $ 
Local Transportallon $ 50 $ 

Subtotal Ime[ Short-term Consultants $ 5720 $ 

Local Consultants In-country 
Per Diem (Mozambique Other) $ 15773 $ 
Visa $ $ 
Airport Tax $ $ 
RT Airfare $ 7308 $ 
Local Transportation $ 609 $ 

Subtotal Local Consultants In-countrv $ 23690 $ 

ADF Field Office Staff In-country 
Per Diem (Mozambique Other) $ 28392 $ 
Airport Tax $ - $ 
Local Transportation $ 912 $ 
RT Airfare $ 10962 $ 

Subtotal ADF Field Office Staff In-countill $ 40266 $ 

Shipping of Equipment $ 6000 $ 

SUBTOTAL TRAVEL AND TRANSPORTATION $ 114,600 $ 

4 EQUIPMENT 

Photocopier $ 5000 $ 
Project Vehicle $ 25000 $ 

SUBTOTAL EQUIPMENT $ 30000 $ 

Year 2 Itemized CSPPA Project Budget 
Cooperative Agreement No 656 A-OO 98-00049-00 

Year 1 QUarter 3 & 4 Quarter 1 
Total FY99 FY 2000 

(April 98 to (May to 

9036 $ $ 
11128 $ $ 

273 $ 264 $ 
116 $ $ 

$ $ 
20553 $ 264 $ 

$ $ 1800 
$ $ 3885 
$ $ 40 
$ $ 75 
$ $ 20 
$ $ 50 
$ $ 5870 

1071 $ 2640 $ 2640 
765 $ $ -

$ 50 $ 50 
1218 $ 2000 $ 2000 

358 
3412 $ 4690 $ 4690 

2534 $ 4000 $ 8200 
$ 60 $ 140 

163 $ 150 $ 350 
1783 $ 2400 $ 5600 
4480 $ 6610 $ 14290 

1435 $ 375 $ 375 

34,299 $ 16,367 $ 29,&43 

8400 $ $ 
21200 $ $ 

29600 $ $ 

2 

• 
QUarter 2 Quarter 3 Year 2 Projected 
FY 2000 FY2000 Projected LOP 

(April 2000) Totals Totals 

$ $ 8000 $ 8000 $ 17036 
$ $ 250 $ 250 $ 11378 
$ $ $ 264 $ 537 
$ $ 100 $ 100 $ 216 
$ $ 80 $ 80 $ 80 
$ $ 8430 $ 8694 161%1 $ 29247 

$ - $ - $ 1800 $ 1800 
$ $ - $ 3885 $ 3885 
$ $ - $ 40 $ 40 
$ $ - $ 75 $ 75 
$ $ - $ 20 $ 20 
$ $ - $ 50 $ 50 
$ - $ $ 5870 103% $ 5870 

$ 1320 $ $ 6600 $ 7671 
$ $ - $ - $ 765 
$ 20 $ - $ 120 $ 120 
$ 800 $ $ 4800 $ 6018 

$ - $ 358 
$ 2140 $ $ 11520 63% $ 14932 

$ 4100 $ $ 16300 $ 18834 
$ 60 $ $ 260 $ 260 
$ 200 $ - $ 700 $ 863 
$ 2400 $ $ 10400 $ 12183 
$ 6760 $ - $ 27660 80% $ 32140 

$ 375 $ 375 $ 1500 $ 2935 

$ 9,276 $ 13,223 $ 68,0489 90% $ 102,797 

$ $ $ - $ 8400 
$ $ - $ - $ 21200 

$ $ - $ - 99% $ 29,600 



• 
USAID 

LOP 

S SUPPLIES 

ADF Home Office $ 1218 $ 
ADF Field Office 
Office Supphes $ 11571 $ 
Non-expendable Supplies 

Desks $ 2000 $ 
Desk Chairs $ 750 $ 

Office Chairs $ 1000 $ 
File Cabinets $ 750 $ 

Conference Table $ $ 
Water Filter $ $ 

Fax $ 700 $ 
Telephone System $ 2500 $ 
Laptop Computer $ 2500 $ 

Desktop Computers $ 12800 $ 
Computer Pnnter $ 1500 $ 

UPS $ 1600 $ 
Video Camera and AcceSSOries $ 1500 $ 

Air condItioners $ $ 
Overhead Projector $ 250 $ 

Subtotal Non-exoendable SUDDhes $ 27850 $ 

SUBTOTAL SUPPLIES $ 40,639 $ 

6 CONSULTANTS 

InternatIonal Short Term Technrcal AssIstance $ 5500 $ 
Expatnate Short-Term Technrcal AssIstance $ 10225 $ 
National Short Term Technrcal Asslsance $ 32988 $ 

SUBTOTAL CONSULTANTS $ 48,713 $ 

Year 2 itemized CSPPA Project Budget 
Cooperative Agreement No 656 A-OO 98-00049-00 

Year 1 Quarter 3 & " Quarter 1 
Tota' FY99 FY 2000 

{April 9ato {May to 

426 $ 125 $ 125 

12539 $ 3750 $ 2250 

368 $ $ 
453 $ $ 
599 $ $ 

1 110 $ - $ 
316 $ $ 
77 $ $ 

$ - $ 
3250 $ - $ 

- $ $ 
6270 $ $ 

854 $ $ 
1233 $ - $ 

$ $ 
4000 $ $ 

$ - $ 
18530 $ $ 

31,494 $ 3876 $ 2376 

$ $ 5500 
$ 2500 $ 3750 

1541 $ 10000 $ 10000 

1,641 $ 12,600 $ 19,260 

3 

Quarter 2 Quarter 3 Year 2 Projected 
FY 2000 FY2000 Projected LOP 

(April 2000) Tota'. Tot.'. 

$ 125 $ 125 $ 500 $ 926 

$ 2250 $ 250 $ 8500 $ 21039 

$ $ $ $ 368 
$ $ $ - $ 453 
$ $ $ $ 599 
$ - $ $ - $ 1 110 
$ $ $ $ 316 
$ $ - $ - $ 77 
$ $ $ - $ 
$ $ $ $ 3250 
$ $ $ $ 
$ $ - $ $ 6270 
$ $ $ $ 854 
$ $ $ $ 1233 
$ $ - $ $ 
$ $ $ $ 4000 
$ $ $ $ 
$ - $ $ - 67",(, $ 18530 

$ 2376 $ 376 $ 9,000 100% $ 40,494 

$ - $ - $ 5500 $ 5500 
$ 3750 $ $ 10000 $ 10000 
$ 12500 $ $ 32500 $ 34041 

$ 16260 $ $ 48,000 102% $ 49,641 



USAID 
LOP 

7 TRAINING 

Advocacy Training Workshops 
Facilities Rental Refreshments Lunches $ 17864 $ 
Workshop Matenals $ 7308 $ 

Subtotal Advocacv Workshops $ 25172 $ 

CSO Capacity BUilding Workshops 
Facilities Rental Refreshments Lunches $ 11368 $ 
Workshop Matenals $ 1218 $ 

Subtotal Other Workshops $ 12586 $ 

CSO Meetings/Round tables $ 3054 $ 

SUBTOTAL TRAININQ $ 40812 $ 

8 OTHER DIRECT COSTS 

ADF Headquarters Office Costs 
Communlcatlons(telephonelfaxle mall) $ 6090 $ 
Couner (DHL) $ 1949 $ 
Pnntlng/Reproductlon $ 2436 $ 
Consultant Medevac Insurance $ 487 $ 
COP Medevac Insurance $ 508 $ 
Post ASSignment/Departure Medical Exams $ 1218 $ 
Bank Charges $ 1218 $ 

Subtotal ADF Headguarters Office Costs $ 13906 $ 

3/ 

Year 2 Itemized CSPPA Project Budget 
Cooperative Agreement No 656 A'()O 98'()0049'()0 

Year 1 Quarter 3 & 4 Quarter 1 
To1al FY99 FY 2000 

(April 98 to (May to 

$ 7000 $ 9500 
$ 600 $ 2400 
$ 7600 $ 11900 

$ $ 3400 
67 $ $ 1200 
67 $ $ 4600 

5789 $ 5000 $ 3000 

6866 $ 12,600 $ 19,600 

2356 $ 2000 $ 1200 
657 $ 250 $ 150 

- $ 200 $ 200 
$ $ 50 

275 $ 275 $ -
427 $ $ 
204 $ 100 $ 60 

3919 $ 2825 $ 1660 

4 

Quarter 2 Quarter 3 Year 2 Projected 
FY 2000 FY2000 Projected LOP 

(April 2000) To1ala To1ala 

$ 9500 $ $ 26000 $ 26000 
$ 800 $ - $ 3800 $ 3800 
$ 10300 $ $ 29800 118% $ 29800 

$ 3400 $ $ 6800 $ 6800 

$ 1200 $ - $ 2400 $ 2467 
$ 4600 $ - $ 9200 74% $ 9267 

$ 3000 $ $ 11000 $ 16789 

$ 17,900 $ - $ 60,000 137% $ 66,866 

$ 1200 $ 400 $ 4800 $ 7156 
$ 150 $ 50 $ 600 $ 1257 
$ 200 $ 200 $ 800 $ 800 
$ $ - $ 50 $ 50 
$ - $ - $ 275 $ 550 
$ - $ 800 $ 800 $ 1227 
$ 60 $ 20 $ 240 $ 444 
$ 1610 $ 1470 $ 7565 83% $ 11484 



• 
USAID 
LOP 

ADF Field Office Costs 
Office Rent $ 29232 $ 

Office Utllrtles $ 8526 $ 

Communlcallons(telephonelfaxle mall) $ 43848 $ 

Couner(DHL) $ 1949 $ 

Printing/Reproduction $ 10962 $ 

Office Equipment Maintenance $ 9744 $ 

Vehicle Rental $ 1600 $ 

Vehicle Fuel & Maintenance $ 24360 $ 

Personnel RecrUitment $ $ 

Legal Expenses $ - $ 

Vehicle Insurance $ 1218 $ 

Office Maintenance $ $ 

liability Insurance $ 3045 $ 

Office Security $ 12180 $ 

BUSiness Meetings $ $ 

Translations $ $ 

Subscnptlons $ $ 

Bank Charges $ 730 $ 

Subtotal ADF Field Office Costs $ 147394 $ 

Monrtonng and Evaluation 
CSO Baseline Survey $ 9000 $ 

IvR 1 Performance Assessment $ 9000 $ 

Mld-term Performance Assessment $ 9000 $ 

Subtotal Monrtonna and Evaluation $ 27000 $ 

SUBTOTAL OTHER DIRECT COSTS $ 188,300 $ 

9 ALLOWANCES 
Post Differential $ 24566 $ 

LIVing Quarters Allowance $ 48720 $ 

Household Maintenance $ 2436 $ 

Utllrtles $ 7308 $ 

Securrty $ 6090 $ 

Medical Allowance $ $ 

Educational Allowance $ 14210 $ 

Shipping of COP Unaccompanied Baggage $ 8206 $ 

Shipment Insurance $ 1624 $ 

Shipping of COP Household Effects $ 14567 $ 

SUBTOTAL ALLOWANCES $ 127727 $ 

Year 2 Itemized CSPPA Project Budget 
Cooperabve Agreement No 656 A'{)O 98'{)0049'{)0 

Year 1 Quarter 3 & 4 Quarter 1 
Total FY99 FY2000 

(April 98 to (May to 

24000 $ 10000 $ 6000 
1859 $ 2000 $ 1200 

10649 $ 6000 $ 3600 

1429 $ 1000 $ 600 
762 $ 1000 $ 600 

2120 $ 750 $ 450 
4895 $ - $ 
2012 $ 2000 $ 1200 

541 $ $ 
81 $ $ 

1600 $ 1600 $ 
465 $ 500 $ 300 

$ $ 
4420 $ 2255 $ 1353 

14 $ $ 
250 $ 760 $ 900 
535 $ 1000 $ 

2447 $ 2000 $ 1200 
58077 $ 30865 $ 17403 

8285 $ 6000 $ -
$ $ 
$ 16000 $ 

8285 $ 22000 $ 

70281 $ &&,690 $ 19,063 

11557 $ 5250 $ 3150 
37608 $ 3300 $ 3500 

4453 $ 500 $ 300 

1056 $ 1250 $ 750 
4502 $ 2255 $ 1353 

977 $ 400 $ 200 
16673 $ 11000 $ 11000 
12282 $ $ 

$ $ 
$ $ -

89,107 $ 23,9&& $ 202&3 

5 

Quarter 2 Quarter 3 Year 2 Projected 

FY 2000 FY 2000 Projected LOP 

(April 2000) Totals Totals 

$ 6000 $ 2000 $ 24000 $ 48000 

$ 1200 $ 350 $ 4750 $ 6609 

$ 3600 $ 1200 $ 14400 $ 25049 

$ 600 $ 200 $ 2400 $ 3829 

$ 600 $ 100 $ 2300 $ 3062 

$ 450 $ 150 $ 1800 $ 3920 

$ $ $ $ 4895 

$ 1200 $ 400 $ 4800 $ 6812 

$ $ $ - $ 541 

$ $ $ $ 81 

$ $ $ 1600 $ 3200 

$ 300 $ 100 $ 1200 $ 1665 

$ $ $ $ 

$ 1353 $ 451 $ 5412 $ 9832 

$ $ $ - $ 14 

$ $ $ 1660 $ 1910 

$ 1500 $ - $ 2500 $ 3035 

$ 1200 $ 200 $ 4600 $ 7047 

$ 18003 $ 5151 $ 71422 88% $ 129499 

$ $ $ 6000 $ 14285 

$ $ $ $ 

$ 6000 $ - $ 22000 $ 22000 

$ 6000 $ $ 28000 134% $ 36285 

$ 2& 613 $ 6,621 $ 106,987 94% $ 177,268 

$ 3150 $ 1150 $ 12700 $ 24257 

$ 4000 $ 1500 $ 12300 $ 49908 

$ 300 $ 100 $ 1200 $ 5653 

$ 750 $ 250 $ 3000 $ 4056 

$ 1353 $ 451 $ 5412 $ 9914 

$ $ 400 $ 1000 $ 1977 

$ - $ $ 22000 $ 38673 

$ $ 8000 $ 8000 $ 20282 

$ $ 1600 $ 1600 $ 1600 

$ $ 14500 $ 14500 $ 14500 

$ 9 &&3 $ 27,9&1 $ 81712 134% $ 170819 



USAIO 
LOP 

10 SUB..QRANTS PROGRAM 

Sub-grants/Local NGO s $ 304054 $ 
ADF/Other Donors 

SUBTOTAL SUB-GRAKTS $ 304,064 $ 

SUBTOTAL DIRECT COSTS $ 1,247,666 $ 

INDIREOT OOSTS 
$ 252331 $ 

SUBTOTAL INDIRECT COSTS $ 262331 $ 

TOTAL GRANT BUDGET $ 1,499,987 $ 

Year 2 itemIzed CSPPA Project Budget 
Cooperative Agreement No 656 A-{)O 98.o0049-{)0 

Year 1 Quarter 3 & 4 QUllrter 1 
Total FY 99 FY 2000 

(April 98 to (May to 

16576 $ 50000 $ 84000 

16676 $ 60,000 $ 84,000 

416,&4& $ 268670 • 242722 

93202 $ 58180 $ 33852 

93,202 $ 68180 $ 33,862 

60984& $ 316760 $ 276674 

• 
Quarter 2 QUarter 3 Year 2 
FY 2000 FY 2000 Projected 

(April 2000) Totala 

$ 149000 $ - $ 283000 

$ 149,000 $ - $ 283,000 99% 

• 278,604 • i961i $ 849,411 101% 

$ 33852 $ 14856 $ 140741 

$ 33862 $ 14866 $ 140,741 83% 

$ 312466 $ 84372 $ 990,162 100% 

NB - The CA began on April 24, 1998, the first quarter' of the second year of the project reflects the anticipated costs between Aprtl 24 and September 30, 1999 
The second year's fmal fiscal quarter contams only the month of Aprtl 2000 m the context of the PROPOR Project 

6 

Projected 
LOP 

Totala 

$ 299576 

• 299,676 

$ 1,266,0&6 

$ 233942 

• 233,942 

$ 1,499,998 



ADECOM 
ADF 
AMODEFA 
ADFlMozamblque 
AMODESE 
AMOSAPU 
CA 
COP 
CSO 
CSPPA 
CSP 
FECN 
GOM 
IR 
LOP 
M&E 
NGO 
PC 
PROPOR 
SARDF 
SINTIC 
S02 
TOT 
UNAC 
USAIDlMozambIque 

PROP OR PROJECT ACRONYMS 

Pro-consumer AsSOCIatIon 
Amenca's Development FoundatIon 

ADFIMOZ PROPOR PrOject 
Year 2 Work Plan 

Attachment 1 

MozambIcan AsSOCIatIon for the Defense of Cluldren and Women 
ADF's field office m Maputo 
MozambIcan AsSOCIatIon of the Unemployed 
MozambIcan AsSOCIatIon for Pubhc Health 
CooperatIve Agreement 
Chtef-of-Party 
CM! SOClety Orgaruzanon 
CM! SOCiety Proposmg Pohcy AlternatIves Project 
Country StrategIc Plan 
Forum of CMC Educators 
Government of MozambIque 
Intermedtate Result 
LIfe-of-Project 
Momtormg and Evaluation 
Non-governmental OrgaruzatIon 
Program Coordmator 
ProJecto para Capacltar a Socledade CM! a Propor PolitIcas 
South Afucan RegIonal Development Fund 
Cashew Workers Labor Umon 
USAIDlMozamblque StrategIc ObjectIve #2 
Trammg-of-Tramers 
National Umon ofCooperatlVes 
USAID IDlSSlon m MozambIque 

• 

• 
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PROPOR PROJECT OUTPUT RESULTS FRAMEWORK PER PROJltCT OBJECTIVE 

OBJECTIVE #1 To Improve citIZen awareness and understandmg of macro-pohhcallssues and how therr mtel ests are bemg 
represented by civIl society In ItS proactive role m advocacy 

ActMbes Tra10mg and techrucal assistance 10 advocacy, e g , constttuency-butldmg, sub-grants for pubhc mformatton campaigns 

Output 11 

Qutnut IndIcator 1 1 

Urnt of Measurement 

Target 

Sources 

O~tRut 12 

Outnut Indicator 1 2 1 

Urnt of Measurement 

Target 

Source 

Outnut Indicator 1 2 2 

Urnt of Measurement 

Work Plan 2 
Attachment 2 

Tar~ 

Sources 

CSOs representatives acquire pnnclples and strategies of constltuency-bUlldmg, commUniCation, and 
consensus-bUlldmg 

esos members who attended workshops and/or receIVed tecluucal assistance preclpltate efforts to unprove tnternal 
commumcatlOn, democratic practices, and constituency base 

Number of concrete efforts of esos to mcrease constttuency bases, commu1llcatton, and democratic governance 

At least five 

SummatlVe evaluattons by tramees ofmstttuttonal development workshops, ADF consultants' reports on techntcal 
assistance to eso constltuency-butldmg actIVIties 

CSOs conduct effective pubhc mfonnatlon campaigns on macro-pohtlcallssues 

Pubhc mformatton campaigns acIneve desrred results 

Achtevement of sub-grant objectIVes estabhshed m each sub-grant's morutormg plan 

Aggregate 75% rate of achtevement of objectIVes 

ADF field office staffmorutonng of media, eso reports on sub-grants 
Members ofclVtl society, GRM, and NatIOnal Assembly are aware ofmformatton dlssemmated tn campaigns 

Average level of awareness m each ofthree parts of society 

75% average 

eso reports on sub-grants, ADF field office morutormg of sub-grant actlVltIes and media 

• Page I of 4 • 9/28/99 
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PROPOR PROJECT OUTPUT RESULTS FRAMEWORK PER PROJECT OBJECTIVE 

OBJECTIVE #2 To have people who have not prevIously collaborated work on analyzmg and formulatmg publIc polIcy 

ActMtles 

Outgut 21 

Outl!ut Indtcator 2 1 

Umt of Measurement 

Target 

Source 

-------- --~-~ 

Outgut 2 2 

Outl!ut Indtcator 2 2 

Umt of Measurement 

Work Plan 2 
Attachment 2 

Target 

Source 

InstItutional development workshop, techrucal aSSIstance and sub-grants for coalItIOn-bwldtng 

CSOs representatives acquire pnnclples and techmques of coalltion-bUlldmg for effective advocacy 

CSOs use pnncIples and techmques m planrung and bwldmg coahtIons 

Number of coalttIOns buIlt by CSOs that receIVed support from the PROP OR Project 

At least 2 

EvaluatIons by tramees of mstItutIOnal development workshop on coalItIOn bUlldmg, ADF consultants' reports on 

L--~ 
tecbrucal asslstance toCSQ coah!~n-J>1!tldmg a~t~t!e~, techru~~conte!ll ofCSO sub-grant proposals 

Constructive dialogue and consultation between members of CSOs, the National Assembly and the GRM Increase 

OccaslOns m wruch CSOs engage m dIalogue and consultatIOn Wlth government bornes mcrease 

Number of consultatIVe forums, pohcy debates, meetmgs, and other forms of consultatlon and dIalogue 

To be estabhshed m first annual work plan 

Baselme survey, reports from SUNY and mmutes of NatIOnal Assembly seSSlOns and COmmIttee meetmgs, 

CSO sub-grant reports, ADF field office morutonng of sub-grant actMtIes and merna, annual performance 
appraIsals 

Page 2 of4 • e 
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PROP OR PROJECT OUTPUT RESULTS FRAMEWORK PER PROJECT OBJECTIVE 

OBJECTIVE #3' To mcrease the use of networkmg systems between MozambIcan clvtl society OJ gamzabons and those of other 
countrIes that have simIlar mterests ID promotIDg dIalogue on macro-polItical Issues 

ActMtles TechnIcal assistance and sub-grants for networkmg and Internet connectIVity 

OutQut 31 Information exchange between esos In Mozambican and other countnes Increases 

Out~u~ Indlcator 3 1 esos 111crease contact, cooperatIOn and collaboratIOn WIth CSOs 111 other COt111tnes of the reglon 

Urnt gfMeasurement Change 111 number of CSOs WIth estabhshed relations Wlth 111stltutlons outSide MozambIque workl11g for pohcy refonn 

Target 

SQy!ce 

------- --~ 

Output 3 2 

Oyt~ut Indicator 3 2 

Urnt of Measurement 

Work Plan 2 
Attachment 2 

Target 

Source 

To be estabhshed 111 first annual work plan 

eso basehne assessment, eso reports on sub-grants, ADF field office staffmo1lltormg of sub-grant actIVIties, 
annual performance appraIsals 

At least one Mozambican eso, In conjunction With a eso from another country In the region, 
successfully applies for a SARDF grant 

Grant awarded by SARDF and successfully executed 

Number of sub-grants awarded by SARDF to CSOs recetvlllg ADF technical assistance 

At least one 

eso grant proposalsubnn~sl()n~, ADF !ie1d office st~Jlmo1lltonng ofproposaLsubnnssl()n and revIew process 
I 

• Page 3 of4 • 9/28/99 
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PROP OR PROJECT OUTPUT RESULTS FRAMEWORK PER PROJECT OBJECTIVE 

OBJECTIVE #4 To motIvate and empower CIvIl SocIety groups to actIvely and productIvely engage ID dIScussIons of democratIc macro-pobtIcalIssues 

ActlVlt1es Trammg and techrucal assIstance for esos ill advocacy and areas of needed mstitutIOnal development, sub-grants 

Output 41 CSOs representatIves acqUIre pnnclples and techmques of advocacy 

Out.nut IndIcator 4 1 esos use acqwred pnnciples and techruques of advocacy m plannmg and carrymg out advocacy campaIgns 
Urnt of Measurement Use ofacqmred pnncipies and techruques m esos' actual planmng and conductmg of advocacy campaIgns 

Target 100% use 

Sources EvaluatIOns by tramees of advocacy workshops, ADF consultants' reports on technIcal assIstance to eso advocacy 
'----.~~---.-----

actlVlt1es, techrucal content of eso sub-grant proposals, ADF field office morntonng of sub-grant actlVlt1es -_._------- ----- --_ .. - -

---- -------"--

Output 4 2 CSOs conduct effective advocacy campaIgns 

Out.nut Indicator 4 2 1 Sub-grant-funded actlVlt1es achIeve deSIred results 
Urnt of Measurement Sub-grant objectIVes establIshed m each sub-grant's momtonng plan 

Target Aggregate 75% rate of achIevement of objectIVes 
Sources eso reports on sub-grants, ADF field office morntonng of sub-grant actMtIes, medIa Out.nut Indicator 4 2 2 Members of cMl SOCIety, GRM, and NatIonal Assembly are able to artIculate oplillons and Issues presented m campaIgns 

Urnt of Measurement Average level of artIculatIOn m each of three parts of SOCIety 
Target 75% average 

Sources eso reports on sub-grants? i\D1' field o.ffice momtonng of sub-grant actMUes, Al)F' rapI<Lapprllls~ __ 

I 

I 

I 

I 

j 

Work Plan 2 
Attachment 2 
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NOME 

FECI V - Forum de 
Educagao Clvlca 

AMODESE-
Assocla~ao 
Mogamb/cana dos 
Desempregados 

ADC - Assoclagao 
do 
Desenvolvlmento 
Comunlfano 

AMOSAPU-
Assoclagao 
Mor;amblcana de 
Saude Publica 

S/NTIC - Smdlcato 
Naclonal dos 
Trabalha-
Oores da Industna 
do CaJu 

1 Maputo 
2 Belra 
Attachment 3 

M 

M 

B;! 

M 

M 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~oes anteflores de 

Advocacla 

Campanha de advocacla 
patrocmada pela FAD para 
rever Lei Elelforal 

Campanha de acivocacla 
patrocmada pela FAD para 
garanttr partlclpa~ao da Soc 
CIVIl como observadores no 
processo elelforal 
Campanha de advocacla 
patroclnada pela FAD para 
rever versao uDraft" do 
Regulamento do Sector 
Informal 

LobbIes e negoclagoes em 
prol dos trabalha-
Dores deste ramo 

Tlpos de Contactos com a FAO/ 
ResDOSfas da FAD 

Introdu~ao a nogoes baslcas de advocacla 

Assistencia tecmca para elaboragao da campanha patrocmada pela 
FAD e para elaboragao de uma estrategla de campanha 

Introdu~ao a nogoes baslcas de advocacla 

AssIstenc/a tecmca para e/aboragao de uma oampanha para rever a 
versao Udraft' do Regulamento do Sector Informal 

Asslstencla jundlca para elaboragao de regulamento altematlVo 
Partlc/pagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

Assistenola teomoa na e/aborar;ao de uma campanha de advocacla 
para mtroduZir uma LetlRegulamento para 0 funclonamento do 
Comerclo Informal 
Introdugao a nor;oes baslcas de advooacla 

Assistencia (ecmoa na elaborar;ao de uma campanha de advocacla 
para mtroduZir uma letlregulamento que prolba 0 fumo de tabaco em 
transportes pubflcos 
Introdur;ao a nor;oes bas/cas de advocacla 

Asslstencla tecmca na elaboragao de uma oampanha de advocacla 
para mtroduZir uma Lei para a Remdustnallzar;ao do Caju 

PROPOR Project Year Two Workplan 
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Ac~oes futuras com a FAD 

Partlclpa~ao no 1° e 20 m6dulos do 
curso de Estrateglas de Advocacla 
daFAD 

Partlclpagao no 1° e 20 modulos do 
curso de Estrateglas de Advocacla 

I 

daFAD 

Partlclpar;ao no 2° Modulo do curso 
de Estrateglas de Advooaola da 
FAD para elabora~ao de uma 
campanha de advocacla sobre um 
novo Regulamenfo para 0 
runc/onamento do Meroado Informal 
Sessao de plamficagao para uma 
campanha para mtrodugao uma 
lev'regulamento que prolba 0 fumo 
de tabaco em transportes publlcos 

Sessao de plamficar;ao para uma 
campanha para mtrodur;ao de uma 
Lei para a Remdustnaltzar;ao do 
Caju 

1 



NOME 

AssoclafBo M 
Samora Machel 

ADECOM- M 
Assocla9Bo de 
Defesa dos 
Consumldores 
AMACO- M 
Assocla9Bo 
M09amblcana de 
ApoJO a 
Comumdade 

SINTIHOTS- M' 
Smdlcato NacJOnal 
dos trabalha-
Dores da Industna 
Hotelelra e 
S/milares 

Reconstrumdo a M 
Esperan9a 

Attachment 3 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
ACfOes antenores de 

Advocacla 

Tentatlva fracassada de 
fazer passar uma Lei de 
Defesa dos Consumldores 
naAR 

Partlclpafao em dlscussoes 
sobre questoes relaclOnadas 
com os trabalhadores deste 
ramo 

uCampanha Ex-Cnan9a 
Soldado" para garantlr Junto 
do GRM a exclusao des ex-
cnan9as soldados 
m09ambICanas do seNI90 
mllJtar obngatono 

Tlpos de Contactos com a FAD/ 
ResDOSfas da FAD 

IntrodufBo a nOfoes bas/cas de acivocacla 

Introdu9Bo a nOfoes baslCas de acivocacla 

Ass/stencia tecmca na elaborafao de uma campanha de acivocacla 
para mtrodufBo da Lei de Defesa dos Consumldores 
Introdu9ao a n090es baslCas de acivocacla 

Ass/stencia tecmca na eiabora9Bo de uma campanha de acivocacla 
para Rev/sao da ConstJfUlfao atraves com 0 contnbuto de uma 
auscultafBo popular 

IntrodufBo a n090es bas/cas de acivocacla e ass/stencla tecmca 

Submeteram a FAD uma proposta para reaflzar um projecto de 
acivocacla para garantlr a exclusao des ex cnanfas soldados 
m09ambICanas do seNI90 mJ/Jfar obngatono Mals concretamente 
trata-se de propor um acresclmo em fonna de Clausula a actual Lei do 
SMO par atender a este grupo alvo 

PROPOR Project Year Two Workplan 
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ACfOes futuras com a FAD 

SessBo de plamficafBo para uma 
campanha de acivocacla para 
melhorar a sJfuafBo dos Imlgrantes 
MOfamblCanos da Rep da Afnca 
do Sui 
SessBo de plamficafBo para uma 
campanha para mtrodufao de uma 
Lei de Defesa dos Consumldores 

Sessao de plamfica9ao para uma 
campanha para rev/sao da 
ConstJfUlfao atraves com 0 
contnbuto de uma auscultafao 
popular 

SessBo de piamfica9Bo para uma 
campanha para levar a um 
funclOnamento eficlente dos 
tnbuna/s de trabalho para 
responder aos casos de mjustl9a 
para com os trabalhadores devldo 
aos processos de pnvatlza90es em 
curso 
Introdu9ao a n090es baslcas de 
acivocacla e asslstencla tecmca 

Sessao de plamficafao para uma 
campanha para adlclonar uma 
Clausula a actual Lei do SMO 
prolbmdo 0 novo recrutamento de 
ex cnanfas soldados 

2 



NOME 

AMMCJ- M 
Assoclagao da 
Mulher 
Mogamblcana de 
Caffelfa JUT/dlca 

MBEU-Assoc M 
para a Promogao 
doDes Eoon E 
socIa-Cultural das 
Mulheres 

UNAC- Umlio M 
NaC/onal dos 
Camponeses 

---- - ---

Attachment 3 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~oes antenores de 

Advocacla 

Parflclpou em dlversas 
acgoes de lobby e advocaG/a 
mdependentemente ou 
como orgamzagao 
mtegrante do "Forum 
Mulher" e do Movlmento 
<tTodos Contra a Vio/encla" 

Tentou real,zar campanha 
de advocacla para mtroduzlf 
lei para defimr vlo/encla 
domestlca mas fracassou 
apesar de ier reallzado uma 
mamfestagao em frente a 
AR 
ApOiou a campanha de 
dlvulgagao da Lei de Terra-
fez reumoes de lobby para 
alterar algumas sduagoes 
nesta area 

Apolou a campanha de 
dlvulgagao da Lei de Terra-
fez reumoes de lobby para 
alterar algumas sduagoes 
nesta area 

Tlpos de Contactos com a FAD/ 
ResDOSias da FAD 

Introdugao a noyoes bas/cas de advocac/a 

Ass/stencia tecmca na formulayao de tema de campanha de 
advocacla 

Parilclpagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

Introdugao a nogoes baslcas de advocacla 

ASS/stencla tecmca para reaflzagao de uma campanha de advocacla 
sobre "falta de mtervengao Das ONGs naClOna/S em assuntos de 
mteresse publtco 

Parilclpagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 
Parilclpou no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

Ass/stencla tecmca para reallzagao de uma campanha de adv para 
ellmmar a dlscnmmagao da actlVldade da mulher em relagao a gestao 
da terra 

PROPOR Project Year Two Workplan 
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Ac~oes futuras com a FAD 

~rte eara eart/c/earJ.a~ no f O 

modulg do curs,o em Estrateglas de 
AdvocaCla da FAD Submeteu 
proposta para a reallzagao de uma 
campanha de advocacla para 
persuadlr a A R a mtroduZlr uma 
nova defimgao da VIO/enCla 
domestlca e pena/,zagoes ma/s 
fortes no Cod/go Penal 

I 
I 

I 

i 
I 

Necessano rece,ber ass/sienG/a 
tecmca eara formular ~ 12.ro12.os(a 
para partlc/pagao no 2° modulo do 
ourso em Esfrateg/as de Advocacla 
daFAD 

Necessano receber aSSlstenCla 
tecmca eara formular para 
parilclpag80 no 2° modulo do curso 
em Estrateglas de Advocacla da 
FAD 

Potencial partlclpagao na sessao de 
plamficag80 para desenvolver uma 
campanha relaclonada com 0 tema 
de legaltzag80 de assoclagoes 
locals 

3 



NOME 

Campanha de M 
Terra 

MULEIDE- M 
Mulher, Lei e 
DesenvolVimento 

Arco-Ins M 

CFD - Cnanr;a M 
Familia e 
DesenvolVimento 

ORAM M 

Attachment 3 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
ACfDes antenores de 

Advocacla 

ApolOu a campanha de 
dlvulgayao da Lei de Terra 

Tlpos de Contactos com a FAD/ 
Resoostas da FAD 

Partlclpou no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

Ass/stencla tecmca para reallzayao de uma campanha de adv para 
dlvulgar a lei e tomada de conheclmentos da mulher em relafao a 
j}estao da terra 
PartlclpoU no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

Ass/stencla tecmca para reallzayao de uma eampanha de adv para 
cnar lei que guallfique a VIO/enCla domestlca 
PartlclpoU no 1° modulo do curso de Estrateglas de Advoeacla da 
FAD 

Ass/stencia tecmca na formular;ao de tema de eampanha de 
advocacla 

Partlelpou no 1° modulo do eurso de Estrateglas de Advoeacla da 
FAD 

Ass/stene/a teemca para reallzaglio de uma campanha de adv para 
ellmmar a extorsao das escolmhas comumtfmas pelo Partido 
FRELIMO e OMM 
Part/c/pou no 1° modulo do curso de Estrateg/as de Advocacla da 
FAD 

Ass/stenela tecmca para reallzagao de uma campanha de adv para 
legalizacao e tItulacao de terras em processos ma/s eficlentes 

PROPOR Project Year Two Workplan 
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ACfOes futuras com a FAD 

Necessano receber ass/stencla 
tecmca l2.ara formular a I2.rol2.osta 
para partlclpayaO no 2° m6dulo do 
curso em Estrateglas de Advocacla 
daFAD 

Necess;3no receber aSS/stenCla 
tecmca l2.ara formular a I2.rol2.osta 
para partIClpar;EJO no 2° m6dulo do 
curso em Estrateglas de Advocacla 
daFAD 
Necessano reeeber ass/stencla 
tecmea l2.ara reformular a proposta 
para partlclpar;ao no 2° modulo do 
curso em Estrateglas de Advocacla 
da FAD Tema Reformulagao da 
Lei de Aeesso de Menores de 18 
anos a Consultas de Planeamento 
FamilIar 
Neeessano reeeber ass/stencla 
tecmea l2.ara formular a proposta 
para partlc/par;ao no 2° m6dulo do 
curso em Estrateglas de Advocacla 
daFAD 

NecessBno receber ass/st{mcla 
tecmca l2.ara formular a proposta 
para partlc/pagao no 2° m6dulo do 
curso em Estrateglas de Advocac/a 
daFAD 

4 



NOME 

LMDH-Llga 
Mogamblcana dos 
Dlfelfos Humanos 

ADCIC - Assoc de 
Desenvolvlmento 
CIVICO e CuUural 
SALAMA - Assoc 
qe Saude 
Comunlfana 
PRO-VIDA 

LMDHINampula -
Delegagao da Ltga 
Mogamblcana dos 
Dlfelfos Humanos 

OJDR-Org da 
Juventude para 0 

Desenv Rural 

4 Nampula 
Attachment 3 
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N 

N 

N 

N 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~oes anteflores de 

Advocacla 

Reforma Pontual do Codlgo 
Penal- para determmar 
onentagoes sobre a Vlolagao 
dos dlfelfos dos cldadaos 
consagrados na 
Constlfwgeo 

Reumoes de lobbye 
presseo atraves dos medias 
para melhoramento da 
slfuageo dos reelusos, 
Vlolagoes dos dlf Hum por 
parte dos pollclas contra 
eldadaos 

Dlssemmarem mformagao 
sobre 0 estado da cadela 
proVIncial em Nampula para 
presslonar 0 governo a 
substlfwr 0 Dlfector 

Tlpos de Contactos com a FAD/ 
ResDOSfas da FAD 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD em Nampula 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpageo no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpagao no 1° m6dulo do curso de Estrateglas de Advocacla 

PROPOR Project Year Two Workplan 
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Ac~oes futuras com a FAD 

Partlclpar;ao no 2° m6dulo ap6s a 
submlssao de uma proposta para 
uma campanha de advocacla 

Partlclpageo no 2° modulo apos a 
subm/ssao de uma proposta para 
uma campanha de advocacla 
Partlclpageo no 2° modulo ap6s a 
subm/ssao de uma proposta para 
uma campanha de advocacla 
Partlclpagao no 2° modulo ap6s a 
subm/sseo de uma proposta para 
uma campanha de acivocacla 
Partlclpagao no 2° modulo apos a 
subm/sseo de uma proposta para 
uma campanha de advocacla 

Partlclpagao no 2° m6dulo ap6s a 
submlssao de uma proposta para 
uma cam~anha de advocacla I 
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NOME 

AJUR - Assoc da 
Juventude Rural 

AMR - Assoc das 
Mulheres Rurals 

KARIBU - Assoc 
de Ed De Adu/tos 
e Des Comumtano 
ADOC - Assoc de 
Desenv de Orgs 
Comumtanas 
AJODEMO-
Assoc dos Jovens 
Deficlentes de MOf 

AMACO - Assoc 
MOf de Apo/o a 
Comumdade 

KULlMA-
Orgamsmo SOCID-
econ6mlco 
mtegrado 

"----

Attachment 3 

N 

N 

N 

N 

B 

B 

B 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~Oes anteflores de 

Advocacla 
Tlpos de Contactos com a FAD/ 

Resoostas da FAD 

Partlclpayao no 1° m6dulo do curso de Estrateglas de Advocacla 

PartlclpayaO no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpayao no 1° modulo do curso de Estrateglas de Advocacla 

Parllclpaqao no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpafao no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpafao no 1° m6du/o do curso de Estrateglas de Advocacla 

Partlclpafao no 1° modulo do curso de Estrateglas de Advocacla 

- ----.-~~ 

PROPOR Project Year Two Workplan 

it( • • 

ACfOes futuras com a FAD 

Partlclpayao no 2° modulo ap6s a 
subm/ssao de uma proposta para 
uma cameanha de advocacla 
Partlclpaqao no 2° modulo apos a 
submlssao de uma proposta para 
uma campanha de advocacla 
Partlclpaqao no 2° modulo apos a 
submlssao de uma proposta para 
uma campanha de advocacla 
Partlclpagao no 2° modulo apas a 
submlssao de uma proposta para 
uma campanha de advocacla 
Partlclpagao no 2° modulo ap6s a 
submlssao de uma proposta para 
uma campanha de advocacla 
Tema Reformulayao do Programa 
de Asslst~nCla a Populafao 
Vulneravel - convencer 0 Govemo 
a conceder recursos para micro-
projectos 
Parllclpafao no 2° modulo apos a 

I 

submlssao de uma proposta para , 

I 

uma campanha de advocacla 
Tema Fecalismo e Llxo na Cldade 
da Belfa 
Partlclpafao no 2° modulo apos a 
submlssao de uma proposta para 
uma campanha de advocacla 
Tema Mendlcldade dos Deficlentes 
e Respelfo pelos DlfeJtos dos 
Defielentes 

6 



NOME 

NA VE - Nucleo de 
Apolo A Velhlce 

ACAMO - Assoc 
dos Cegos e 
Ambllopes de Moy 

AAVEDOS-
Assoc para Apo/o 
aos Velhos 
Desamparados 
FOCAMA - Forum 
dasONGsde 
Mamca 
PROPECA - Pro) -
Plloto do Melo 
Amblente 
AMME-Assoc 
Moy da Mulher e 
£duc 
Assoc Cultural 
Tamba Ne Wana 

5 ChlmolO 
Attachment 3 

B 

B 

N 

Co 

B 

C 

C 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
AC~Qes antenores de 

Advocac/a 
Tlpos de Contactos com a FAD! 

Resoostas da FAD 

Partlclpagao no 1° modulo do curso de Estrateglas de Aclvocacla 

Partlclpayao no 1° m6dulo do curso de Estrateglas de Aclvocacla 

Partlclpayao no 1° modulo do curso de Estrateglas de Aclvocacla 

Partlclpayao no 1° modulo do curso de Estrateglas de Aclvocacla 

Partlclpayao no 1° modulo do curso de Estrateglas de Aclvocacla 

Partlclpayao no 1° modulo do curso de Estrateglas de Aclvocacla 

PartlC/pagao no 1° modulo do curso de Estraieglas de Aclvocacla 

PROPOR Project Year Two Workplan 

¥.j""" • • 

Ac~6es futuras com a FAD 

Partlclpayao no 2° modulo ap6s a 
subm/ssao de uma proposta para 
uma campanha de advocac/a 
Tema Polwgao Sonora 
perturbando os moradores da 

I Cldade da BelTa 
Partlclpagao no 2° modulo apos a 

I submlssao de uma proposta para 
uma campanha de advocacla 

i Tema Reformulagao do Programa 
de ASs/stencla a Populayao 
Vulneravel- convencer 0 Govemo 
a conceder recursos para mlcro-
prOjectos 
Partlclpagao no 2° modulo apos a 
submlssao de uma proposta para 

I 
uma campanha de advocacla 

Partlclpagao no 2° modulo apos a 
I 

subm/ssao de uma proposta para 
uma campanha de aclvocacla 
Partlclpagao no 2° m6dulo apos a 
submlssao de urna proposta para 
uma campanha de aclvocacla 
Partlclpayao no 2° modulo ap6s a 
submlssao de uma proposta para 
uma campanha de advocacla 
Partlclpagao no 2° m6dulo apos a 
submlssao de uma proposta para 

I uma campanha de aclvocacla 

7 



NOME 

ASSEMO - Assoc C 
dos Secretanos de 
Mo(} 
UCAMA- Umao C 
Prov dos 
Camponeses de 
Mamca 
CONSILMO- M 
Confederagao dos 
Smd/Catos Llvres 
de Mor; 
FDC - Fundagao M 
Desenvolvlmento e 
Comumdade 
ADEMIMO- M 
Assoc dos 
Defic/entes 
Mllttares de 
Mogamvblque 

FECM - Funda9ao M 
Eduardo ChlVambo 
Mond/ane 

Attachment 3 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~6es anteTlores de 

Advocacla 

PartlclpoU no debate sobre a 
Lei Laboral 

Advocacla e lobbIes que 
levaram com sucesso a 
fixagao de mals de 70% das 
pensoes de mvalldez 

PresslOnou 0 GRM a mudar 
o Decreto LeI sobre a 
Provldencla Social nas 
Forgas Annadas que 
permtte os defic/entes 
receberem uma pensao de 
sobrevlVencla 
Mostrou mteresse em 
desenvolver actlvldades 
para combater a cOffuP9ao 
no seu plano de acgao para 
o ana 2000 

Tlpos de Contactos com a FAD/ 
Resoostas da FAD 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla 

Introdugao a nogoes baslcas de advocacla 

Introdugao a nogoes baslcas de advocacla 

Introdugao a nogoes baslCas de advocac/a 

Envlou proposta a FAD soilcttando ap% para um projecto de cnagao 
de base de dados sobre 0 reglsto oficlal de empresas/soc/edades a 
tim de tomar transparente 0 re/aclonamento entre os detentores do 
poder pOlitICo e 0 seu papel na econom/a do pais 

PROPOR Project Year Two Workplan 

f( • • 

Ac~6es futuras com a FAD 

-
Partlclpagao no 2° modulo apos a 
submlssao de uma proposfa para 
uma campanha de advocacla 
Partlclpagao no 2° m6dulo ap6s a 
submlssao de uma proposta para 
uma campanha de advocacla 

Partlclpagao futura no 1° e 2° 
modulos do curso de Estrateglas de 
Advocacla da FAD 

Partlclpagao futura no 1° e 2° 
m6dulos do curso de Estrateglas de 
Advocacla da FAD 
Partlclpagao futura no 1° e 2° 
m6dulos do curso de Estrateglas de 
Advocacla da FAD 

, 

I 

I 

RealJzagao de um encontro entre a 
FECM, FAD e partes mteressadas 
para se determmar se eXlste um 
mteresse em realJzar uma 
campanha de advocacla 
re/aclOnada com 0 tema da 
corrupgao 

8 



NOME 

AROJuveml 

OHO - Dtrertos 
Numanose 
Desenvolvlmenfo 

APOSEMO-
Assoc dos 
Aposentados de 
Mo~amb/que 
AMODEG - Assoc 
dos 
Desmob,l,zados r;/e 
M09ambiQue 

AMODEFA-
Assoclayao 
MOyamblcana para 
o Desenvolvlmento 
da Famfl/a 
ACT/VA - Assoc 
M09 das Mulheres 
Empresanas e 
Executlvas 

Attachment 3 

M 

M 

M 

M 

M 

M 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~oes antenores de 

Advocacla 

Reumoes de lobby em prol 
da srtuayao dos 
desmob!l/zados 

Tlpos de Contactos com a FAD/ 
ResDOSias da FAD 

Introdugfio a nogoes baslcas de advocacla 

IntroduQao a nogoes baslcas de advocacla 

Introduyao a nogoes baslcas de advocacla 

Partlclpayfio no 1° modulo do curs~ de Estrateglas de Advocacla 

Introdu9fio de n090es baslcas de advocacla 

----~ --

PROPOR PrOject Year Two Workplan 

It! • • 

Ac!(oes futuras com a FAD 

PotencIal partlclpaQao na sessfio de 
plamficagao para desenvolver uma 
campanha relaclonada com 0 tema 
do 
SIDA e Jovens i 

PotencIal part/c/paQao na sessao de I 

plamficayao para desenvolver uma 
I 

campanha relaclonada com 0 tema 
dos Otrertos Humanos , 

Potencial partlclpagao na sessao de 
plamfica9ao para desenvolver uma 
campanha relaclonar;/a com 0 tema i 

dosldosos 
Partlc/payao no 2° modulo apos a I 

submlssao de uma proposta para 
i 

uma campanha de advocacla, ou 
partlclpayao na sessao de 
plamfica9ao para desenvolver uma 
campanha relaClonada com 
questoes relaclonadas com os 
desmob!l/zados (desemprego, 
Ilmrtagfio de fundos para micro-
projectos) 
Potencial partlclpagao na sessao de ' 
plamfica9ao I para desenvolver uma 
campanha relac/onada com 0 tema 
do SIDA 

Partlclpagao no 1° e 20 m6dulos do 
curso de Estrateglas de Advocacla 
daFAD 

-- ----

9 



NOME 

AEPRIMO - Assoc M 
dos Empresanos e 
de Moe; 
ADEMO- M 
Assoclagao dos 
Denclentes de 
MOQamblque 
ACM - Assoclagao M 
Comerclal de 
MOQamblgue 
AIMO-Assoc M 
Industnal de 
MOQamblque 
KULIMA M 

Assoc Mog dos M 
Amlgos da Cflanga 
SNJ M 

Progresso M 

I 
. Contmuadores de M 
I MOQamblque 

Attachment 3 

TRAINING AND TECHNICAL ASSISTANCE PLAN IN ADVOCACY 
YEAR 2 WORKPLAN OF PROPOR PROJECT 

ADFIMOZAMBIQUE 
Ac~Oes anteflores de 

Advocacla 

Campanha de Advocacla 
para mclusao das cnangas 
denclentes em turmas 
"normals" 

Apolou a campanha de 
dlvulgagao da Lei de Terra-
fez lobbies para aiterar 
algumas sJtuaqoes nesta 
area 

Tlpos de Contactos com a FAD/ 
Resoostas da FAD 

Introdugao a nogoes baslcas de advocacla 

Introdugao a nogoes baslCas de advocacla 

Introdugao a nogoes baslCas de advocacla 

Introdugao a nogoes baslcas de advocacla 

Introdugao a nogoes baslcas de advocacla 

Assistencia tecmca para elaboragao de proposta dlflglda ao SARDF 
Projecto "CIVIC EducatIOn on the Borders of Mozambique" 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 
Partlclpaqao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 
Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

Introdugao a nogoes baslCas de advocacla 

Partlclpagao no 1° modulo do curso de Estrateglas de Advocacla da 
FAD 

---

PROPOR Project Year Two Workplan 

-'1~ • • 

Ac~Oes futuras com a FAD 

PartlClpagao no 1° e 2° m6dulos do 
curso de Estrateglas de Advocacla 
daFAD 
Partlclpagao no 1° e 2° modulos do 
curso de Estrateglas de Advocacla 
daFAD 

Partlclpagao no 1° e 2° modulos do 
curso de Estrateglas de Advocacla 
daFAD 
Partlclpagao no 1° e 2° m6dulos do 
curso de Estrateglas de Advocacla 
daFAD 
Apo/o na preparagao e condugao 
de formagao em advocacla 
patrocmado pelo OXFAM 

I 

10 



CALENDAR 
ADF/MOZ DESCRIPTION May 1999 through April 2000 

KEY LEVEL 
ACTIVITIES OF 1999 2000 

EFFORT MIJIJIAISIOINID JjFjMjA 
-~- ~---.-- -------- ~---

ComparatlVe TS,PO & Plan lOglstlcs X 
Survey of CSO COP Carry out survey m Maputo Sofala, and Maruca X 
CapaCItieS Complle data and draft report X 

Present report to USAIDlMozambique and D&G Implementmg partners X i 

ComparatIve COP,PO,& Plan IOglstIcs, mcludmg pnntIng of questIonnaIre X , 

Survey of TS DIstnbute questIonnaIre X 
PercepUons of CompIle data, synthesIze data, and draft report X 
CSO Present report to USAIDlMozambique and D&G Ullplemenung partners X 
Roundtables PO&COP Select tOPIC, guest speaker and inVItees, and venue for round tables X X X X X X 
and Meetings Conduct roundtables X X X X X X 

Dissemmate roundtable on CSO capacIty buIldIng In Berra and Nampula X X 
I PartIcIpate In UNDP Media Group meetIng, D&G ImplementIng partners meetings, 
I 

and LINK D&G workmg group meetmgs X X X X X X X i 

Project COP, PO, & Produce monthly finanCIal reports X X X X X X X X X X X 
X I Momtonng and IDtrC Wnte quarterly aCtIVIty reports X X X 

Reportmg PrOVlde rnformatton for R4 report X 
Produce :final report X 

DocumentatIon TS, PO & Update webSIte X X X X X X X X X X X X 
COP Momtor media X X X X X X X X X X X X 

Ennch documentatIon center X X X X X X X X X X X X 
Hold mforIIlation meetIn~ Wit!! QRM OffiCIalS Wh~!lauthonzed by MINEC X X 

1/1 

• • 



Ji> 

PROP OR Year Two GANNT Chart 

ADF/MOZ DESCRIPTION 
KEY LEVEL 

ACTIVITIES OF 
EFFORT 

First Advocacy COpl &TS;l Conduct TOT for Trammg Speclahsts 
Workshops Procure trammg suppbes 

Orgaruze venues and up-date and pnnt trammg matenals 

Conduct workshops m Maputo (5aand 6a) and prOvrnClai (430 7a and 8a) 

Inter-workshop TS&COP Wnte final report on first workshop 
Meetmg Dlstnbute report 

Select venue and prepare matenals 

Conduct meetmg m Maputo (5 and 6) and proVinces (3, 4, 7 and 8) 

Second COP, TS& Prepare and prmt trammg matenals tndudtng second part of ADF tratntng manual 
Advocacy IDffC Orgaruze venues, procure suppltes, and up-date and pnnt tratmng matenals 
Workshop Conduct workshops tn Maputo (1I2b and 516b) and prOVinces (3b, 4b, 7b and 8b) 

Wnte final report on trammg courses 

Techmcal po4
, LTA~, Develop SOWs for support of advocacy acttVlttes of CSOs when necessary 

AsSIstance m IDffC, TS, RecrUlt and contract local techmcal assIstance when necessary 
Advocacy & COP Carry out technIcal assIstance 

Wnte and present final reports 

RecrUlt and contract foreIgn short-term technical assIstance through home office 

OrganIZe and conduct workshops tn Maputo (A) and Berra (B) 

Wnte final report 

1 Chief of Party 
2 Trammg SpeClaitStS 
3 ADF Home Office InstttutlOnai Development and Tratntng CoordmatorlPROPOR Project Manager 
4 Program Coordtnator 
5 Local Short-term Techmcal AsSistance 

• 

M J 

4a 

X X 
X X 
X 3 

X X 
X X 

1I2b 

X X 
X X 
X X 
X X 

• 

J 

X 
4 

X 
X 

3b 
X 

X 
X 
X 
X 

ADFlMozambique PROPOR Project 

Year:Z Work Han 

Attachment 4 

-~-- ---

CALENDAR 
May 1999 through Apnl 2000 

1999 2000 

A S 0 N D J F M A 

X X X 
X- X X 

X- X X 

5i6a 7a 8a 

X X X 
X X X 

X X X 
516 7 8 

X X X X X 
X X X X X 

4b 516b 7b 8b 
X X X X 

X X X X X X 
X X X X X X 
X X X X X X 
X X X X X X 



s, 

ADFIMOZ DESCRIPTION 
KEY LEVEL 

ACTIVITIES OF 
EFFORT 

Workshopm FTAo, TS, Develop SOW for trammg program 
Pohcy AnalYSIS & COP 

Workshop m LTA, TS, Develop and announce SOW, call for proposals, select and contract consultant 
Fund RatS111g PO,&COP Recnut and contract local short-tenn technIcal assistance 

OrganIZe and conduct workshops 111 Maputo (A) and Bena (B) 
Wnte final report 

InsUtuuonal pO, ACct', Develop SOWs for mstItutIonal support of CSOs when necessary 
Development LTA,& ReCruit and contract local technIcal assistance when necessary 
Asslstance COP Carry out techmcal assistance 

Wnte and present final reports 
Sohcltmg cop & pO Analyze, vet, modlfy and finalIZe unsohctted sub-grant proposals 
Advocacy Sub- Announce one-time call-for-proposals 
grants Infonnatton meetmgs With potentlal grantees 

Analyze vet, modlfy, and finahze sub-grant proposals by ReVIew COmmtttee 
Sub-grants cOP,ro,& PrOVIde techmcal asststance 111 finanCial management 
Program ACCt Disburse funds m discrete advances, reconCile advances, and renew advances 
Management Morutor sub-grant actIVltles 

Analyze final reports 
Supportm PO&COP Conduct meet111g on last round of grant apphcatton deadlmes 
Sohcltmg Analyze and proVIde feedback on grant proposals 
SARDF Grants 

Mtd-Term LTA, COP, Wnte SOW for assessment of project actIVIties 
Performance &PO SOhClt proposals and select contractor 
Appratsal Conduct mtervtews of USAID D&G officers, CSO representatlves and ADF staff 

Wnte and present prehmmary andfinal reports 

6 Forelgn Short-tenn Technical AsSistance 
7 AdnumstratlVe Officer 

• 

CALENDAR 
May 1999 through April 2000 

1999 I. 2000 

MIJIJIAISIOINIDIJIFIMIA 

X 
X 
X A B 

X 
X 
X X 

A B 
X 

X X X X X X X X X 
X X X X X X X X X 
X X X X X X X X X 
X X X X X X X X X X 
X X X X X X X X X X 

X 
X 

X X 
X X X X X X X X X 
X X X X X X X X X X X 
X X X X X X X X X X X X 
X X X X X X X X X X X X 

X 
X X X X X X X X X X X X 

X 
X 

X 
X X 

• 



LEVEL of EFFORT 

Level of Effort per FInancIal Resources 
ACtIVIty Non-ADFlMozamblque (USD) 

Staff 
M&E' TIDP/ ADF EXP' MOZQ TA Salary/ Work Staff Sub grants 

PM3 ADv' Travel Fees' shops Travel 

Follow-up Assessment on 144 1 0 0 0 0 14,000 0 0 0 
CSO CapacItIes 
Follow-up SUlVeyof 12 1 0 0 0 0 7,000 ° 0 
PerceptlOns on CIVll SocIety 
Project Performance 12 8 0 0 0 0 7,000 0 0 
Asssessment 
Advocacy Workshops 0 0 0 0 0 0 0 30,000 9,600 

ADV IZ TA ill Plannmg 0 0 0 0 0 0 0 10,000 8,000 
. CampaIgns 
Workshop ill Analyzmg 0 4 22 0 14 7,470 7,600 5,000 1,600 
Pohcy 
Workshop ill Strategic 0 4 0 14 14 1,600 6,020 5,000 1,600 
PlaIlDll!g 

-------- --

1 220 days per year (52 wk X 5 days = 260 - 10 hohdays - 22 vacation days - 81TI1sc leave days) 
2 Budget hne Item "Morutonng and Evaluation 
3 ADF Home Office Trrurung and Institunonal Development Program Coordmator/ProJect Manager 
4 ADF Advocacy SpeCialist 
S Lme Item "foreign consultants" 
6 Lme Item "national consultants" 

J~ 

7 Karen Dtop's salary and/or Lisa Hoffman's consultant fees 
8 ChIef-of-Party 
9 Program Coordmator 
10 Trauung SpeCIalIst 
11 Accountant 
12 Advocacy 

• 

0 

0 

0 

0 

0 

0 

• 

ADFlMozamblque CSPPA Project 
Year 1 Work Plan 

AUachment 6 

ADFlMozamblque Related 
Stafrs Daysl of Effort Outcome 

IndIcator 
cop' pc' TS(2)W ACT 

2 2 26 1 All except 
#1 

4 2 2 1 #1 

4 4 20 1 All 

24 ° 124 2 #2, 3, and 
4 

24 32 6 1 ibid 

2 0 10 2 ibid 

2 ° 10 2 ibid 

I 



I 
II. 

III 

ADFlMozamblEJ.ue PROPOR Project 
Y~ar 2 Work Plan 

Attachment 5 

QUARTERLY REPORTING REQUIREMENTS 

Executive Summary 
ActiVity Report 
A Project Outcome 

1 Narrative 
a) Baseline data 
b) Performance measurement plan 
c) Training and techmcal assistance plan 
d) Comparative data collection and analysIs 

2 Progress towards DeSired Outcome 
B Project Output 

1 Narrative 
a) Advocacy training 
b) Techmcal assistance In advocacy 
c) Institutional development training 
d) Techmcal assistance In institutional 
Development 
e) Sub-grant program 
f) SARDF project linkages 
g) Replication strategy 
h) Additional activities 

2 Progress towards DeSired Output 
C Constramts and Proposed Modifications to the Work Plan 
D AntiCipated ActivitIes m the Followmg Quarter 
Fmanclal 
A SF-269 form 
B Projected versus actual expenditures 

1 For the quarter, year to date, and grand totals 
2 Per USAID cost category 
3 Omitting Indirect costs 

Deliverables 
SF-269 form 

onglnal and two copies to USAID/M/FM/CMP 
one copy to USAIDlMozamblque ActiVity Manager 

Narrative 
two copies to USAIO/Mozamblque ActiVity Manager 
one copy to USAlo/CDIE/DI 

• 

• 



. . 
I 

Days per Type of Non- FInancIal Resources ADFlMozambique Rclate~~ Activity ADF/Mozamblque Human (US D) Staffs Days of Effort Result 

Resources Inmeator 

M&E I T~! I ~~ I EXP I MOZ T A Travel I Salary! I Work I Staff I Sub grants COP I PC I TS(2) I ACT 

'---
Fees shops Travel 

ID1j TA m Grant Wntmg 0 0 0 0 0 0 0 0 0 2 8 8 2 #2 

ADV TA m Orgalllzmg 0 2 0 9 80 2,480 17,200 0 0 0 2 4 10 1 #1 and 4 
Information Campaigns 
Sub-grants for InformatIon 0 0 0 0 0 0 0 0 800 80,000 2 8 10 2 IbId 
CampaIgns (8) 
ID TA for Bruldmg 0 8 0 9 20 2,480 4,620 0 0 0 2 8 0 1 #1 and 4 
ConstItuency Base 
Sub-grants for Advocacy 0 0 0 0 0 0 0 0 800 80,000 2 8 10 2 All 
CaIIlpalgns(8) 
ADV TA In Orgalllzmg Clvll 0 2 0 9 32 3,280 6,420 0 460 0 2 4 10 1 #1,2 and 
SocIety-Government Forums 4 

Sub-grants for Clvd Soclety- 0 0 0 0 0 0 0 0 800 80,000 2 8 10 2 IbId 
Government Forums (8) 
ID TA In Networkmg 0 20 0 9 20 0 6,250 0 0 0 2 8 0 1 #2 
InternatIOnal Resources 
Sub-grants for Networkmg 0 0 0 0 0 0 0 0 800 35,000 2 8 0 2 IbId 
International Resources (5) 
ID TA In Grant FInancIal 0 0 0 0 0 0 0 0 800 0 2 8 10 30 #4 
Management 

~ -w M&E TIDP! ADF EXP MOZ TA Salary! Work Staff Sub grants COP PC TS ACT '.z' 
PM ADV Travel Fees shops Travel ~~' 

~6l;. 

TOTALS 48 50 22 40 180 17,390 48,110 50,000 27,660 275,000 80 112 356 54 DAY$'~ 
~f 

13 Insltutlonal Development 
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Days per Type of N on- Fmanclal Resources ADFlMozamblque Related 
ActiVIty ADFIMozamblque Human (USD) Staffs Days of Effort Result 

Resources IndIcator 

M&E I T~! I ~~ I EXP I MOZ TA Travel I Salary! I Work I Staff I Sub-grants COP I PC I TS(2) I ACT 
Fees shops Travel 

General PrOject ActiVIties cop PC TS ACT ... ... ~' ... : 
... ..... ' .. l 

'..... ... ... : ... , .... ..., ... ..),.: 
RepresentatIonal 0 ' "'4.9' 18 12 0 ... " ~ 

.. :--....... ~ 

USAID and ADF Reportmg 24 10 8 60 ... ,,~ ... '1(J~ ~ 

Democracy and Government Roundtables 6 18 0 2 ,~ ,"'(~' ::,;, . 
... '" ..... , 

Research Center and Web Page Management 2 0 16 0 ",'. 1 ' , 
Morutormg Medta 36 

... ,,\ , 
8 36 0 , "'\~ 

Personnel Management 18 0 0 24 "~ , ' 
.... "' ... ::,\~ 

Matchmg Grant Procurement and Management 40 20 0 20 ............ , ...... 0. , '. 
I Project FInanCIal and AdmmtstratIve Management 

.... ... ... , 

24 12 0 60 ... ~$6 
, ... , 

TOTAL ADFIMOZ STAFF DAYS OF EFFORT 220 220 440 220 "~tl00 -- -

ss • • 


