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ExecutIve Summary 

We are pleased to submIt the Annual Workplan for the penod October 1, 1998 through September 
30, 1999 The workplan begms With a bnef overvIew of Year One accomplIshments m the sectIOn 
entitled "Retrospective" and then proceeds to provIde the detatls ofIELP-II's workplan for Year 
Two 

The Year Two Workplan IS presented through a Performance MIlestone Table, WhICh detatls the 
Year Two MIlestones as well as the Year One unmet MIlestones that IELP-II IS commItted to 
reachmg before the end of the second year The MIlestone Table IS followed by a NarratIve sectIOn 
whIch proVIdes a ratIOnale, actiVIty descnptlOns and potentIal obstacles for each of the mIlestones 
descnbed m the Table and finally there IS a Timeime that Illustrates when the planmng, 
ImplementatIOn and follow-on of actiVIties that support our performance mIlestones Will occur 

ThIS Executive Summary provIdes the reader With a bnefreview of the mformatIOn detaIled m the 
report that follows 

The RetrospectIve sectIOn hIghlIghts the follOWing achIevements m Year One 

=> Testmg and Test Reform Component EnglIsh language profiCIency test admInIstered to over 
2,000 teachers 

=> BaSIC Englzsh Language Improvement Course and Tramer ofTramers (FOT) Onentatzon 992 
pnmary school teachers completed a 60-hour language Improvement course, the course was 
delIvered by 79 MOE supervIsors and senIor teachers who completed the TOT onentatIOn 

=> Communzcatlve Slalls and Methodology Course and TOT A 10-module CSM course for 
preparatory and secondary teachers was developed and tramer onentatIOn provIded to 19 
tramers from 5 SItes 

=> Materlals Preparatzon for BELl and CSM Course matenals, supplementary matenals, teacher's 
gUIdes and admInIstratIve handbooks were developed for both the BEll and CSM courses 

=> The Summer Instltute (FOE staff and MOE superVlsors tramed) 43 FOE methodologIsts and 
51 supervIsors were tramed m a week-long workshop on commUnIcatIve methods for young 
learners and supervIsory skills 

=> Partlclpant Traznzng Three US trammg programs were deSIgned m collaboratIOn WIth 
EgyptIan partners the TTl program, an EducatIOnal Measurement and Testmg program and a 
program for FOE methodologIsts m pnmary educatIOn 19 partICIpants for the Testmg program 
departed before the end of the year and 22 candIdates were selected for the first wave ofTTI 

=> Englzsh for Occupatzonal Purposes A chent survey mcreased our knowledge about EOP needs 
m the banking and tourIsm sectors ASSIstance plans were developed for two EOP centers m 
CaIro 

IELP-II reached 47% percent of ItS first year performance mIlestones despIte a SIgnIficantly delayed 
project mceptIOn In Year Two, IELP-II IS commItted to meetmg ItS contractually set Year Two 
MIlestones as well as achIevmg the unmet Year One shortfall of53% The Performance MIlestone 
Table (Year Two) prOVIdes a useful reVIew of the 9 mIlestones for Year One that were not met and 
the speCIfic shortfalls whIch IELP-II Will address as well as the 17 Year Two MIlestones The Table 



also provIdes a summary of the maIn actIVItIes reqUIred to meet both the Year One shortfall and the 
Year Two mIlestones 

The subsequent sectIOn of thIS report, NarratIves, prOVIdes a detaIled descnptIOn of the strategy and 
related actIVItIes that support the achIevement of each mIlestone Where relevant, cntIcal 
assumptIOns are prOVIded to descnbe cIrcumstances that mIght hamper our abIlIty to meet a 
partIcular mIlestone These cntIcal assumptIOns are few and In most cases descnbe secunty Issues 
or the need for partner Inputs that may lIe outSIde our dIrect control In the narratIve sectIOn, 
language IS also prOVIded, when relevant, to aId the reader In the InterpretatIon of mIlestone 
language ThIS language IS gIVen In footnote form In several cases to clarIfy our understandmg of 
terms such as "IdentIfied" or "provIded " 

The major mIlestone-assocIated actIVItIes addressed In the narratIve sectIOn are arranged by program 
component and proVIde detaIls on the ratIOnale and ImplementatIOn strategy In addItIOn, the 
NarratIves sectIOn also Includes a bnef dISCUSSIOn of complementary actIVItIes for each program 
component WhIle these actIVItIes do not contnbute dIrectly to the attaInment of contract 
mIlestones, they are Important elements In our strategy to Improve the qUalIty of EnglIsh language 
InstructIon In Egypt The summary of the narratIve sectIOn, prOVIded below IS Intended to hIghlIght 
those Year Two InterventIOns whIch are new or sIgruficantly expanded 

Pre-Service 

Stafftrammg The Summer and Wmter InstItutes, workshops In the creatIve use of multImedIa, and 
courses In Internet and technology for EnglIsh teachIng WIll all Improve the content, approach, and 
delIvery of FOE courses In EnglIsh language teachIng methodology offered to students planmng to 
teach In pnmary, preparatory, and secondary schools 

Centers of Excellence In Year Two, the roles of each CSE WIll be further refined through partner 
dISCUSSIOns, m addItIon, declSlons about the placement and use of supportIng resources such as a 
CALL laboratory WIll be made 

In-Service Teacher Trammg 

Teacher trammg IELP-II contInues to target a very broad In-servIce audIence through varIOUS 
traImng courses for EgyptIan EnglIsh teachers at the pnmary, preparatory, and secondary stages In 
Year Two, the number of SItes for the BELl and CSM courses WIll be sIgmficantly expanded to 
allow for more local trrurung opportunItIes for Egypt's publIc school EnglIsh teachers 

Vldeoconferences As a new program In Year Two, IELP-II WIll conduct two teacher traInIng 
workshops USIng the MlruStry of EducatIOn's InteractIve videoconferencIng faCIlItIes These 
workshops WIll trrun 250 EnglIsh teachers throughout the country on speCIfic aspects of 
commumcative language teachIng methodology, WIth an emphaSIS on the mtegratIOn of skIlls In the 
classroom 

Supervlsor Trammg The MOE Inspectorate prOVIdes teacher supervISIOn, In-SerVIce language and 
methodology traInIng, and classroom management practIces to current teachers By Improvmg the 
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Inspectorate's own knowledge and practIces In a senes of workshops for 100 supervIsors 
(sometimes m collaboratlon With FOE methodologIsts), IELP-II wIll contnbute dIrectly to Improved 
performance m the classroom 

EFL Supervzsors Trammg m Testmg In additlon, as part of the reform of the EnglIsh language 
testIng system, returned partIcIpants, m collaboratIOn With NCEEE, GDIST, and MOE, wIll prepare 
matenals In educatIOnal assessment for EnglIsh language teachers and supervIsors These matenals 
wIll then be adapted to several delIvery formats, such as video-conferencIng, school-based traInmg, 
face-to-face traInIng, CD-ROM, and satellIte teleVISIOn One hundred and fifty key supervIsors WIll 
be traIned accordIng to a natIOnWide testIng schedule drawn up m collaboratIOn WIth all partners 

PartICIpant TraIning IELP-II Will contmue to deSIgn U S trammg programs for two broad 
categones of partIcIpants 1) the Teacher Trammg Imtlatlve (TTl) for 100 partIcIpants and 2) 
targeted partner trrumng programs for groups of approxImately 20-40 partIcIpants each IELP-II WIll 
develop targeted partner traInmg programs m areas such as facIhtatIOn skIlls to MOE staff, course 
deSIgn and matenals development programs for ESP and EOP staff, trrumng program deSIgn and 
management, and pOSSIbly scnpt-wntmg and multlmedia-trammg deSIgn programs for MOE and 
MOHE staffwho prOVIde programmmg for radIO, TV, and satelhte dissemmatIOn 

Testmg Reform 

FIeld testmg and revIew Dunng Year Two, IELP-II Will undertake numerous actiVItIes 
contnbutIng to test reform m addItIOn to the trammg referred to m the m-service supervIsor traInIng 
sectIOn above These actlvitles Will result m test questIons (1 e Items) that have been field-tested and 
for whIch reVISIon Will begm The pnncipal actlvities to ensure sustamabIlIty m test reform are 
establIshment of a speCIficatIOns table for a teacher/supervIsor profiCIency test, trarmng In test Item 
bankIng practices, the actual wntIng of test questions, and, finally, the field testIng and reVIew 
process 

Enghsh for SpeCIfic Purposes 

Center IdentificatIOn and staff traIning IELP-II Will work With target ESP Centers to deSIgn and 
Implement a four-week summer course for 30 umversity staff from all elIgIble ESP centers 
Includmg Alexandna, Helwan, Mansoura, Sohag, ZagazIg, and pOSSIbly Assmt umversities In 
addItIOn, a short course to Improve language and delIvery skIlls of content Instructors usmg EnglIsh 
as theIr medIum of mstructIOn Will be proVIded ESP mterventIOns Will all support and complement 
the EOP component 

EnglIsh for OccupatIOnal Purposes 

IdentificatIOn of centers and proVIsIOn of asslStance Dunng Year Two, we WIll cast a Wider net to 
prOVIders With EOP components or EOP potential We WIll work WIth these centers to Improve theIr 
capaCIty for developmg and dehvenng courses as well as to foster lmkages With potential EOP 
clIents We Will IdentIfy stakeholder groups, chents, and proVIders m five geographIC regIOns 
(Cruro, Alexandna, the Red Sea, Aswan/Luxor, the Suez regIOn and/or AssmtlSohag) and begm 
ImplementatIOn of aSSIstance plans m each regIOn 
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Other ActIvitIes 

Sustamahzizty Plan IELP-ll's sustamabilIty plan Will mform partner dIscussIOns With all target 
audIences on Issues of sustamabIhty 

US Conference Attendance In order to support research, reportmg, and analysIs on tOpICS of dIrect 
relevance to IELP-II obJectIves, over ten EFL professIOnals wIll delIver papers or provIde poster 
seSSIOns at U S conferences 

NatIOnal Alumnz Conference The first IELP-II sponsored alumnI conference Will be held m Year 
Two !ELP-II WIll use the profeSSIOnal conference context as an OppOrtunIty for Egyptian EFL 
practitIOners to demonstrate theIr presentatIOn and research skIlls and to model best practices The 
annual conference Will also be an OppOrtunity for !ELP-II to showcase results, matenals, and 
resources WIth this Important audIence Smce Egyptesolls now commg mto ItS own rIght, With a 
profeSSIOnal conference planned for late 1999, m subsequent project years, !ELP-II Will collaborate 
WIth them m the deSIgn and ImplementatIOn of profeSSIOnal conferences 

Contmumg EducatIOn Materials Packets of contmumg educatIOn matenals Will go out to 750 
pnmary teachers and 750 preparatory and secondary teachers m remote areas who Will not have an 
OPPOrtunIty to partICIpate mother IELP-II sponsored m-servIce trmmng programs 
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A INTRODUCTION 

As IELP-II embarks on Its second year of ImplementatIOn, It bnngs WIth It numerous achIevements 
Durmg Its start up penod, USAID project managers and IELP-II reached agreement on program 
mIlestones that could be reasonably attamed m the truncated year, when the EgyptIan academIc 
calendar hmdered the ImplementatIOn of some actIvItIes as ongmally planned WIllIe not 
contractually bmdmg, tlus early agreement served to establIsh mutually acceptable targets for year 
one and the Program reached 47% percent of ItS first year performance mtlestones despIte a 
sIgrnficantly delayed project mceptlon In Year Two, IELP-II IS commItted to meetmg ItS 
contractually set Year Two MIlestones as well as acluevmg the unmet Year One shortfall of 53% 

Durmg Its first year, IELP-II has establIshed excellent workmg relatIOns WIth Its chent, USAID, and 
WIth our major EgyptIan partners We have also gamed the mterest and trust of a large body of 
Program customers, whom IELP-II staff IS commg to know as mdlvlduals and as organIzatIOns The 
IELP-II staff enters Year Two armed With a solId understandmg of results-on en ted traIrnng, 
eqUIpped With a rapId, effectIve system for morntonng and reportmg, and bolstered With a 
sustamabllIty plan grounded m customer servIce Amencan managers have seen to a qUIck and full 
empowerment oftherr EgyptIan counterparts, and mternal teamwork IS the rule rather than the 
exceptIOn to plannmg, deSIgn, and ImplementatIOn ThIs IS the status ofIELP-II as we start Year 
Two of ImplementatIOn 

The Plan Itself IS deSIgned for relevance, transparency, and logical flow Anchored m the 
Performance MIlestones of the IELP-II contract, the document IS a practICal gUIde for the Program 
and a reference for our clIent WIth a smgle exceptIOn-the approach to Improvmg EnglIsh for 
OccupatIOnal Purposes (EOP)-It proposes no deVIatIOns from the actIVItIes m the Contract It does, 
however, put forth some of our value-added actIVItIes wluch are m support of the mIlestones In ItS 
dISCUSSIOn ofEOP and ESP centers, the Work Plan reveals IELP-II's efforts to contnbute more 
dIrectly to the MISSIOn's StrategIC ObjectIve One-mcreasmg export-onented econOmtC growth-m 
whIch the Program IS SItuated 

FollOWing thIS mtroductIOn, the Plan commences With a retrospectIve look at the first year WhIle 
the essentIal pomts oftlus hIstory may be found m our four quarterly Performance Morntormg 
Reports, we feel that some bnef comments on achIevements dunng FY1998 prOVIde a good 
backdrop to the current planrung The Performance MIlestone Table follows the retrospective and IS 
IllUmtnated by narratives on each output 

IELP-II IS pleased to submIt tlus Annual Work Plan to USAID and IS prepared to dISCUSS any 
suggested modIficatIOns wluch he WItlun the parameters of the contract 
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B RETROSPECTIVE 

IELP-II faced many challenges dunng Its first year m the preparatIOn of facIlItIes, m the set-up of 
commumcatIOns systems, and m the recruItmg, hIrIng, and traImng of an exceptIOnally talented 
staff Many of these challenges were typIcal, others unusual WhIle we look back upon the year 
satisfied that we have met these challenges successfully, thIs retrospectIve focuses on our 
achIevements m programmatic areas We WIsh to hIghlIght the most promment of these areas 

Testmg and Test Reform Component 

Early m the year, IELP-II admImstered a secure EnglIsh language profiCIency test to over 2,000 
teachers ThIS was the first time that optically scanned regIstratIOn and answer forms used m a 
publIc-sector educatIOnal program were produced solely WIth EgyptIan resources It was also the 
first tIme that a test for EnglIsh teachers was admmIstered natIOnwIde accordmg to a standard 
wrItten admImstratIve manual 

The Impulse gIven by the admImstratIOn of the Secondary Level EnglIsh ProfiCIency (SLEP) Test 
set the grounds for a major effort m the reform of the testmg system m Egypt InstitutIOns that 
heretofore never collaborated on testmg Issues are now workmg together effectively to plan for and 
deSIgn the entire reform program Nmeteen tramees, who WIll spearhead the test reform, have left as 
partICIpants for speCIalIzed traImng m the U S 

The BaSIC EnglIsh Language Improvement (BELl) Trammg of Tramers (TOT) Course and 
BELl Course (In-servIce Component) 

The BELl actiVIty, whIch has not only a language Improvement component, but also a carefully 
deSIgned, hands-on teachIng methodology component, compnsed both a traImng of tramers and the 
actual course The TOT was gIven to 79 tramers from ten dIfferent trammg centers from around the 
country where the course was scheduled to be held The BELl course-because ofthe maSSIve 
scope of ItS deSIgn-reqUIred a tIghtly coordmated, team-based approach to ensure ItS successful 
ImplementatIOn The course was set up m 10 dIfferent locatIOns and served 992 pnmary school 
teachers WIth very low level EnglIsh language skIlls It mvolved coordmated and synchromzed 
actIOns on the parts of all the course traIners, course admImstrators, and IELP-II techmcal and 
mOnItormg staffs The course was held over a five-week penod, WIth some locations holdmg two 
seSSIOns of five-weeks each It was deSIgned so that all course tramers at any gIven tIme would be at 
the same place m the cumculum ThIS careful schedulmg ensured that all momtonng tasks would be 
carned out m a unIform context Beyond the ImpreSSIve collaboratIOn between the MInIStry of 
EducatIOn and IELP-II, the overall Impact on the tramees' language and teachIng skIlls IS expected 
to be substantial 

The CommuDlcatIve SkIlls Methodology Course (CSM) and TOT 

The CSM Course, whIch WIll begm m five SItes m October 1998, IS deSIgned to prOVIde the 
preparatory and secondary EnglIsh teacher WIth applIcatIOn-onented traImng m commumcatIve 
methodology whIle provIdmg a laboratory for practIce and Improvement of EnglIsh language skIlls 
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The TraIner OnentatIOn Program for CSM held m September provided an mtensive five-day TOT 
for the 19 tramers selected to delIver this course around Egypt 
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Materials PreparatIon for BELl and CSM 

IELP-ll's matenals development specialists, workmg closely WIth Egyptian teachers and trammg 
specIalists, ensured the success of the BELl and CSM courses m two ways FIrst, we made a broad 
search of commercially avaIlable texts and matenals that were specific to the ObjectIves of the 
courses and that would be culturally acceptable m Egypt Second, we created new supplementary 
matenals wherever necessary In BELl, for example, there were language Items that must be taught 
In the school system but were not found m any of the avaIlable commercial texts, IELP-II created 
these matenals along WIth teachers' notes for them For BELl and CSM they provIded or created 
supplementary matenals and student texts, teachers' books, workbooks, and tapes After IELP-II 
matenals are tested m trammg programs, there Will be some reVlSlons, and these matenals wIll serve 
the Program and Its partners for years to come 

The Summer Institute (Pre-Service and In-Service Components) 

The Summer Institute brought together a total of 51 supervIsors and Inspectors general from the 
MInIStry of EducatIOn and 43 semor methodologIsts from Faculties of EducatIOn for trammg In 
supervIsory and communIcative teachIng slalls The InstItute took place both m AsslUt and m CaIro, 
wIth nearly equal numbers attendmg m each SIte Drs Mary Lou McCloskey, Lmda New Levme, 
and Barbara Thornton, three mternatIOnally known speCIalIsts m theIr fields, prepared and delivered 
the courses The InstItute conveyed the latest knowledge and techmques m commumcatIve 
methodology and supervISOry slalls It allowed people from FacultIes of EducatIOn and from the 
Mmistry of EducatIOn to work together and understand problems that are common to both groups In 
thIS sense, the Institute was a tour de force m settmg the stage for further collaboratIOn between 
groups whIch had too frequently been eIther mdifferent or antagomstIc to each other 

PartiCipant TraInIng 

IELP-II, WIth valuable collaboratIOn from members of five dIfferent FacultIes of EducatIOn from 
throughout the country, deSIgned and planned a program for methodology professors to receIve 
trammg m cumculum development, partIcularly m the area of pnmary educatIOn The partICIpants 
for thIS program have been selected and WIll travel to the U S m the summer of 1999 
SImultaneously, m a program m educatIOnal measurement and EnglIsh language testmg, 19 
partICIpants have been sent to Callforma State UmversIty, Los Angeles The long-term Impact of 
thIs program and follow-on trammg for these partICIpants Will contnbute to test reform m the 
EgyptIan educatIOnal system Fmally, IELP-II has deSIgned the Teacher Trammg ImtiatIve (TTl) 
program for 100 teachers of EnglIsh, mathematICS, and SCIence to nnprove language and teachIng 
slalls and gIve a clearer understandmg of adolescent learmng processes The first group of TTl 
partICIpants Will depart for trammg m October 

PartICIpant Trammg faced two senous challenges dunng the course of the first year A shortened 
year greatly dimimshed the pOSSIbIlIty of sendmg groups of tramees to the US, and the replacement 
of a key partner m the Mmistry of EducatIOn hmdered progress m the preparatIOn of ItS largest 
smgle program 
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EnglIsh for OccupatIOnal Purposes (EOP) 

IELP-II research mcreased our knowledge of the EOP sector Dunng Year One we conducted a 
chent survey fOCUSIng on EOP needs and supplIers In the banlang and hotel Industnes The survey 
revealed Important preferences among clIents for EOP servIces In addItlOn, the survey showed a 
shortage ofEOP provIders outSIde ofCruro and Alexandna After the survey analYSIS was 
completed, IELP-II Issued a request for ExpresslOns of Interest to pnvate EOP prOVIders In AI­
Ahram newspaper Based on the ExpresslOns ofInterest recelved, IELP-II made SIte VISItS and 
conducted IntervIeWS to select EOP partners Usmg cntena denved from the clIent survey we 
selected two enthUSIastIc centers In greater Cruro WIth whom we have letters of cooperatlOn We 
belIeve that workmg closely WIth these centers WIll dramatically Increase our knowledge ofEOP 
proVIders, their customers, and their needs 
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C THE PERFORMANCE MILESTONE TABLE 

The Perfonnance MIlestone Table has been developed to mIrror the Perfonnance MIlestone Plan 
found m SectIOn B, pp 60-62 of the AED technIcal proposal Column One shows the eIght Major 
ACtIVIty/OUtputs for whIch speCIfic mIlestones have been developed The number of bulle ted 
mIlestones for the eIght output categones vanes shghtly from year to year, our table prOVIdes these 
bulleted mIlestones m Columns Two and Three 

Column Two Illustrates the Year One Shortfall- a list of those specific actiVities or outputs that 
IELP-II did not reach In Year One and which we are committed to making up during year two 

Column Three prOVIdes the bulleted mIlestone lIst for Year Two, whIch IS IdentIcal to the lIst 
provIded m the contract 

Column Four, tItled "Mam ActIvItIes ReqUIred to meet Year One Shortfall and Year Two Outputs" 
provIdes a bnef lIst of the actIvItIes, events, or processes that we wIll carry out to attam each 
bulleted mIlestone In short, tills table provIdes a summary of the full range ofperfonnance 
mIlestones (Year One Shortfall as well as Year Two goals) that we are workmg towards 

As we present them, each bulleted mIlestone (m Columns Two and Three) represents a perfonnance 
mIlestone agamst willch the Academy for EducatIOnal Development wIll mVOIce a percentage of ItS 
fixed fee 
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PERFORMANCE MILESTONE TABLE (YEAR TWO) 

Major Year One Year Two Milestones Mam ActivIties ReqUired 
ActIVIty/Output Milestones To meet Year One Shortfall and Year Two Outputs 

(shortfall) 

1 Pre-Service 7 staff to be tramed • 50 staff to be 1) Summer and Wmter Institutes, focus on young 
tramed language learner and supervisory practices 

2) Creative Use of AIV Matenals Workshops 
3) Technology and Language Learnmg Summer 

Institute 

• CSE 1) Partner mvolvement m plannmg and 
plans/agreements ImplementatIOn of actIvItIes 
to be developed 2) Sustamablhty discussIOns 
With selected 3) ReVised CSE agreements 
FOEs 

Complementary Teachmg Practice Semmars serles of semmars for FOE and MOE audiences 
ActiVities 

CALL Laboratory select slte and establzsh site agreement 

2 In-Service • 429 teachers to • 1500 teachers to 1) BELl Course for 1600 teachers 
Teacher Trammg be tramed be tramed 2) CSM course for 400 teachers 

• 2 mteractlve Video 1) Faclhtator Trammg 
conference 2) Apnl Workshop 
workshops to be 3) May workshop 
conducted 

Complementary TOTs for BELl and CSM Tramer orlentatzonsfor 100 MOE supervisors who serve as BELl and CSM 
ActiVities tramers 

School-Based Trammg PrOVide prep and secondary teachers m 6 governorates WIth InstructIOnal 
modules for Immedlate classroom appbcatzon 

BaSIC Methodology for Pnmary teachers Provide methodology resource matenals to a1l12 000 primary 
teachers 

Course for Overseas Teachers of Engbsh Advanced language and methods course for 30 prep and 
secondary teachers 

3 In-Service • 49 teachers to be • 100 teacher 1) Summer and Wmter Institutes, focus on young 
SupervIsor tramed supervisors to be language learner and supervisory practIces 
Trammg tramed 2) CreatIve Use of AIV Matenals Workshops 

3) Technology and Language Learnmg Summer 
Institute 

4) Summer Workshop for SupervIsors, focus on 
supervISOry skills and teacher development 

• currIcular • 150 ESL 1) CurrIcular Materials m language testmg developed 
materials for supervIsors to be 2) SupervIsor Testmg Workshop m April 
supervIsor tramed 
management and 
testmg workshop 
to be developed 



Major Year One Year Two MIlestones MaID ActIvIties ReqUIred 
ActIvIty/Output MIlestones To meet Year One Shortfall and Year Two Outputs 

(shortfall) 

Complementary Scnptwntmg Workshop Trammg/or MOE staffmvolved m educatlOnal matenals development/or 
Activities Nllesat 

CALL Laboratory Select sUe and establrsh sIte agreement 

4 Participant • 67 participants to • U S trammg to be 1) TTl 98-99- Groups 2 and 3 (total 52) 
Trammg be IdentIfied for deSigned for 200 2) FOE Methods Program (35) 

trammg participants 3) Computer and Internet Trammg (35) 
4) Testmg (20) 
5) TTl Math and SCience focus - (30) 
6) TTl 99-00 (100) 

5 Testmg • New test matenals 1) Prep 1 PIlot developed, admmistered and revIsed m 
to be field tested participatmg governorates 
and reVISions 2) Engbsh teachers & supervisors test developed, 
begun admmlstered and revised natlOnwlde 

6 ESP 
Identify target 1) Site VISits and needs analYSIS • 
ESP Centers 

• 30 Staff to be 1) ESP Summer Instltute 
tramed 2) ESP Content Instructors trammg 

7 EOP 
3 EOP centers or 1) Budd stakeholder mterest • • 5 EOP centers or 
mstltutlOns to be mstltutlOns to be 2) Identify chents and proViders m 5 10catlOns 
Identified Identified 3) AnalYSIS of chent and provider needs 

4) Foster lmkages with stakeholder organlzatlOns 

• 3 assistance • 5 assistance plans 1) Identlfy EOP Coordmators 
plans and/or and/or matenals 2) Develop Geographic assistance plans 
matenals to be to be proVided 3) Provide Chent semmars 
provided 4) ProVide Provider workshops 

8 Other ActIVItIes • Sustamablhty 1) DISCUSSIOns with Key partners 
a Sustamablhty plan to be reYlsed 2) ImplementatlOn of Year 1 and 2 measures 

and submitted by 3) RevlslOn of plan 
yearend 

b US • 5 partiCipants to • At least 10 1) Attendance at 99 TESOL conference (12) 
Conference attend partiCipants to 2) Attendance as 99 Testmg Conference (5) 
Attendance professlOnal attend professIOn 3) Information sharmg and proposal workshops for '00 

conferences conferences conferences 

c Alumm • Organize 2 1) ReglOnal workshops m early and late summer 

Semmars reglOnal 2) NatIOnal Workshop m Cairo m Apnl 
workshops 

• Orgamze one 
natIonal workshop 

d Contmumg 
Matenals to be 1500 packets to 1) packets prepared 

EducatlOn • • 
Matenals prepared for self- be prepared 2) packets distributed 

mstructlOnal 3) mstructlOns for packet use prOVided to supervisors 
matenals and semor teachers 



D NARRATIVES 

1 PRE-SERVICE 

• 50 Staff Tramed (+ Year One shortfall of7 staff to be tramed) 

ThIS output IS mtended to Improve the content and approach of FOE courses m EnglIsh language 
teachIng methodology offered to students plannmg to teach m pnmary, preparatory, and secondary 
schools In Years One and Two, the focus of these trammg programs Will be on provIdmg FOE 
faculty WIth state-of-the-art practice m tOpICS related to language teachmg for young learners As m 
Year One, IELP-II WIll aSsociate thIs output With output 5 (100 teacher supervIsors tramed) m order 
to buIld networks and shared approaches between those who prepare new teachers and those who 
supervIse them m theIr daily practice 

IELP-II Will orgaruze two senes of workshops (the Summer and Wmter InstItutes) to brmg fifty 
seruor and junIOr staff from FacultIes of EducatIOn (FOE) together With MOE supervIsors to 
partICIpate m hands-on trammg on tOpICS of commumcatIve teachmg and matenals development for 
pnmary educatIOn The workshops Will also mclude Issues related to supervISOry practIce and 
supportIve supervlSlon for the benefit of both FOE and MOE attendees In early 1999, the same 
three dIstmgUlshed consultants who conducted the 1998 comparuon AsslUt and CaIro Summer 
InstItutes Will conduct the Wmter Institute Seruer faculty attendmg these workshops WIll be 
expected to mtegrate workshop methods and matenals mto theIr courses for the 1998-1999 
academIC year As a result of the course, 900 students Will be exposed to new Ideas regardmg 
methodologIes and matenals development 

Plannmg for the 1999 Summer Institute WIll begm m late sprmg m order to mcorporate lessons and 
mnovatIve Ideas from the first senes of programs IELP-II Will work closely WIth seruer FOE 
faculty at the Centers of Excellence--and With MOE counterparts--to plan the content and thrust of 
these programs 

In addItIOn to the two workshop senes planned (Wmter 99 and Summer 99 InstItutes), IELP-II wIll 
also carry out two technology trammg programs for FOE staff The first program, CreatIve Use of 
Multlmedw zn Englzsh Teachzng, Will offer two one-week workshops m November to assIst FOEs to 
better mtegrate new technologIes mto theIr pre-servIce preparatIOn of EnglIsh teachers The second 
program, planned for summer 1999, the Technology and Language Learmng Summer InstItute, Will 
prOVIde computer and Internet skIlls for EnglIsh teachers and practIce m the use of multImedIa m 
EnglIsh teachIng ApproXImately 80 FOE staff and 15 MOE staff Will attend these workshops They 
Will apply theIr new skIlls and knowledge m classroom applIcatIOn With over 400 future or current 
teachers 

CritIcal assumptIOns None 
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• "Centers of Sustamable Excellence" plans/agreements developed with selected Faculties 
of EducatlOnl 

Agreements were made m Year One to estabhsh three Centers of Sustamable Excellence (CSE) m 
the Faculties ofEducatlOn of AsslUt Umverslty, Alexandna UmversIty, and Suez Canal Umversity 
Each CSE IS the focal pomt for eIght facultIes of educatlOn m ItS geographIcal reglOn, wIth each 
CSE servmg as a hub-allowmg IELP-II pre-servIce tralmng actIvIties to reach all 24 FacultIes of 
EducatlOn m Egypt IELP-II Will develop an annual work plan wIth each CSE to organIze the 
trammg actIvItIes that Will take place at each sIte These trammg activIties WIll mclude returned 
partIcIpant workshops and conferences and for ESP and EOP events 

Critical assumptions The securIty situatlOn m ASSlUt may prevent IELP-II staff and consultants 
from travelmg there for planmng and ImplementatlOn actIvItIes We WIll reVIew the situatlOn 
frequently to determme If securIty precautlOns themselves or mcreased secunty concerns Will 
hamper our dIrect mterventlOns m Upper Egypt 

Complementary ActivIties for Future Teacher Performance Improvements 

Teachmg Practice Semmars 

The Teachmg PractIce Semmar, to be Imttated m Sprmg 1999, WIll provIde an opportumty to bnng 
together FOE and MOE professlOnals mvolved m supervlSlng the teachmg practIce component of 
thIrd- and fourth-year students at FOEs In the first semmar, partIcIpants Will share concerns and 
explore ways to Improve the teachIng practice expenence of future teachers ofEnghsh, as well as 
expand the network ofELT professIonals dedIcated to excellence m supervislOn Early m Year Two, 
a workmg group of FOE and MOE partners was formed to develop an overall plan for the semmars 
mcludmg proposed obJectIves, content and schedule 

Computer-AssIsted Language Learnmg (CALL) LaboratOries (pre-servIce and In-service) 

IELP-II WIll estabhsh two computer-assIsted language learmng laboratones, one m a umversity 
faculty of educatlOn and one m a teacher trammg center of the Mimstry ofEducatlOn The purpose 
of these CALL laboratones Will be to provIde models of what can be accomphshed m the use of 
computer-assIsted language learmng for EnglIsh teachmg and teacher traImng The laboratones Will 
mclude Wmdows machmes and a dIrect connectlOn to the Internet 

In Year Two, we WIll be developmg exact specificatlOns for the laboratones, mcludmg determmmg 
where the labs Will be located, what hardware and software Will be mstalled, how the laboratones 

1 In Years 2 through 6, "developed" means that plans establIshed WIth CSEs ill Year 1 are annually extended, amended 
or amplIfied, ill addItIon, when condItIOns warrant, agreements With FOEs beyond those selected ill Year One may also 
be developed 
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WIll be physIcally orgamzed, how the laboratones Will be managed, and the pedagogIcal uses of the 
laboratones In additlOn, IELP-II Will develop wntten agreements With the FOE selected and the 
MOE sIte to delmeate partner roles, responsIbIlItIes, and costs IELP-II Will provIde consultants to 
help each develop specIfic plans for the set-up, runnmg, and use of the two CALL laboratones 

2 IN-SERVICE TEACHERS 

• 1500 Teachers Tramed (+ Year One shortfall of 429 teachers to be tramed) 

In Year Two, IELP-II WIll target a very broad m-service audIence through varlOUS trammg courses 
for EgyptIan EnglIsh teachers at the pnmary, preparatory, and secondary stages The EnglIsh 
language proficIency ofthls target audIence ranges from a begmnmg to a hlgh-mtermedIate level, as 
determmed by the SLEP test 

BaSIc EnglIsh Language Improvement Course (BELl) Based on the success of the BELl course 
offered m Year One, IELP-II Will tram 1,500 MOE pnmary school teachers With begmnmg, 
elementary, or 10w-mtermedIate level EnglIsh profiCIency m Year Two Followmg profiCiency test 
admimstratlOn, SIte selectlOn, matenals preparatlOn, and tramer trammg, BELl Will be held 
reglOnally at deSIgnated In-ServIce Trammg Centers (INSETs) and satellIte SItes as semI-mtensive 
courses m summer 1999 Course content Wlll be based agam on the Cambndge Interchange senes, a 
Hello workshop, and reVIsed supplementary matenals 

CommumcatlVe SkIlls & Methodology Course (CSM) The CSM course Wlll target 300 preparatory 
and secondary teachers With mtermedlate EnglIsh language skIlls who need further trrumng m 
commumcatlVe methodology By Improvmg both language and methodology skIlls, these 
preparatory teachers Wlll be better able to apply commumcatIve approaches when usmg government 
Enghsh textbooks FollOWing CSM course deSIgn, matenals development, and tramer trammg of 30 
MOE supervIsors m Quarter 4 of Year 1, the CSM course Wlll be Implemented m October 1998 at 
five SItes Alexandna, Tanta, ASSlUt, ZagazIg, and Sohag The course Wlll run throughout the 
academIC year for twenty weeks, three hours per week Course content WIll be based on twenty 
modules blendmg mtegrated-skIlllanguage practice With commumcatIve actIVIties and discusslOns 
lInked to teachers' classroom needs 

CritIcal AssumptIOns None 

• Two VIdeoconferences Conducted 

IELP-II WIll conduct two teacher trammg workshops usmg the MmIstry of EducatlOn's mteractlve 
vldeoconferencmg facIlItIes These workshops Will tram 250 EnglIsh teachers throughout the 
country on specIfic aspects of commumcatIve language teachmg methodology, Wlth an emphaSIS on 
the mtegratlOn of skIlls m the classroom The workshops Wlll be deSIgned and led by a team of 
EgyptIan and US consultants who speCIalIze m teacher trammg and methodology The first 
workshop IS scheduled for Apnl1999 It Wlll be preceded by FaCIlItator Trrumng for each SIte so 
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that actIve modelmg and applIcatIOn of skIlls, as well as moderated dIscussIOns can take place at 
each SIte, makmg the workshops truly "actIve" as well as mteractlve 

Critical assumptions The MiruStry of EducatIOn wIll make Its vldeoconference centers avaIlable 
for the workshops 

Complementary Activities for Teacher Performance Improvements 

TOTs for BELl & CSM courses 

Both the BELl & CSM courses WIll be taught by approxImately 100 MOE supervIsors, mcludmg 
effectIve tramers from Year One and new tramers meetmg selectIOn cntena, all of whom wIll take 
part m a SIx-day tramer onentatIOn course pnor to the ImplementatIOn of BELl and CSM 
natIonWIde 

School Based Trammg (SBT) 

School-Based Trammg helps preparatory and secondary teachers use MOE textbooks m theIr 
classrooms SBT matenals are developed WIth Egyptlan expertIse and prOVIde classroom teachers 
WIth models of how to teach text actlvltles commurucatIvely Teachers receIve the matenals, and 
mstructIOn m theIr use, dIrectly from the Inspectors and seruor teachers Durmg the academIC year, 
teachers m 6 governorates WIll receIve sets ofmatenals consIstmg of the SBT mstructIOnal module 
and the tramer's notes 

Several times a year one-day TOT workshops WIll be gIven for mspectors and seruor teachers m 
each of the SIX governorates participatmg m SBT Followmg thIs local TOT, seruor teachers wIll 
transfer SBT content and methodology to teachers m their schools, and teachers wllllmplement 
SBT matenals m theIr classrooms 

BaSIC Methodology for Primary Teachers 

Through research and field vlSltS, IELP-II staff IdentIfied a great need for aSSIstance m adoptmg the 
new methodologies that are contamed m Hello 1 and Hello 2 Also, gIven the great number of non­
speCIalIst pnmary teachers, estimated at 12,000, IELP-II determmed that a converuent and well­
wntten gUIdebook would mcrease teacher effectiveness A document that was produced by Egyptian 
consultants and that mcludes a translatIOn of relevant communIcative teachmg technIques was 
IdentIfied In Year Two, thIS baSIC methodology gUIde for pnmary teachers WIll be produced and 
dIstnbuted to all pnmary EnglIsh teachers and theIr supervIsors 

Course for Overseas Teachers of EnglIsh (COTE) 
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The COTE course provIdes a sIx-month professlOnal development program m Egypt for EnglIsh 
teachers WIth hlgh levels ofEnghsh language profiCIency In Year Two, !ELP-II wIll send up to 30 
teachers from allover the country to tills program whIch IS a modIfied verSlOn of the Cambndge 
Umversity RSA course m EFL methodology It IS held tWIce a week at the Amencan Uruversity of 
CaIro, Zamalek campus, and conSIsts of74 modules and a one-month practicum dunng whIch the 
partICIpants WIll teach students under morutored conditlOns 

3 IN-SERVICE SUPERVISOR TRAINING 

• 100 Teacher Supervisors Tramed (+ Year One shortfall of 49 supervisors to be tramed) 

The MOE mspectorate, whIch prOVIdes teacher supervislOn, m-servlce language and methodology 
trammg, and classroom management practIces to current teachers IS an Important !ELP-II audIence 
By Improvmg the mspectorate's own knowledge and practIces, IELP-II WIll contnbute dIrectly to 
Improved performance m the classroom In Years One and Two, !ELP-II has developed an 
mnovatIve strategy to lmk and mtegrate trrurung for MOE supervIsors WIth the trrurung of FOE 
faculty and has assocIated tills output WIth Output 1 

Through ItS Summer and Wmter InstItutes, IELP-II WIll contmue to tram 50 MOE pnmary 
supervIsors a year on Issues related to language learner strategIes, techruques, matenals for pnmary 
school students, and approaches to supervIslOn ThIs tra1ll1ng WIll be carned-out by dIstmgUIshed 
consultants m the field of pnmary EnglIsh educatlOn MOE supervIsors, WIth pnmary supervIsors 
especIally targeted, WIll partICIpate WIth FOE faculty m the 1999 Wmter InstItute workshop senes to 
be held m Cruro and Mmya The 1999 Summer InstItute WIll also serve pnmanly pnmary school 
supervIsors, and It WIll be held at two SItes m the fourth quarter of Year Two At each of these 
workshops, supervIsors WIll develop detruled actIon plans whIch WIll be morutored by !ELP-II 
These plans and theIr results WIll be dIscussed m subsequent workshops to share mformation about 
how and to what extent new behavlOrs and practIces are applIed 

!ELP-II WIll trrun another 100 teacher supervIsors for Year Two In order to accomplIsh thIs we wIll 
bnng back our expert consultant m the field of supervIsor trammg and have her reVIse the contents 
of the SummerlWmter InstItute course to 100 supervIsors who have not yet had the trrurung She 
WIll work closely WIth 2 EgyptIan co-trruners from the MOE who WIll later prOVIde the traImng to 
yet another group of 50 untramed supervIsors (25 each) In order to buIld on year one efforts to buIld 
cntical networks, a small number of MOE supervIsors WIll also be mcluded mother trrumng 
deSIgned pnncipally for an FOE audIence, such as workshops m the use of NY matenals and 
mternet and computer trrumng Thus, by the end of Year 2, the mIlestones for years one and two WIll 
bernet 

Cntlcal assumptions None 

• 150 EFL Supervisors Tramed (+ Year One shortfall of curncular matenals to be 
developed for supervisor testIng and management trammg) 

ThIS acttvity constItutes part of the reform of the EnglIsh language testmg system Durmg Year 
Two, returned partICIpants, m collaboratIon WIth NCEEE, GDIST, and MOE, WIll prepare matenals 
m educatlOnal assessment for EnglIsh language teachers and supervIsors These matenals WIll then 
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be adapted to several delIvery formats, such as video-conferencIng, school-based trrumng, face-to­
face traInIng, CD-ROM, and satellIte televlSlon One-hundred and fifty key supervIsors WIll be 
traIned accordIng to a natIOnwIde testIng schedule drawn up In collaboratIOn WIth all partners 

The mIlestone was unmet In year one, SInce It was perceIved as beIng premature to develop 
matenals to cover such broad subject areas as educatIOnal assessment and language testIng pnor to 
determImng what the speCIfic ObjectIves of thIS trrumng should be Based on our expenences durIng 
the past year, such objectives have come Into focus, In the form of the traInIng matenals package 
that IS currently beIng developed The partICIpants who attended a 6-week traInIng course In 
educatIOnal assessment and language testIng In the US, IncludIng EnglIsh language traInIng 
speCialIsts from NCEEE and GDIST WIll be developIng outlInes for the traInIng matenals package 
To aSSIst them In thIS actiVIty, an InternatIOnal consultant In language testIng who was the supervIsor 
of theIr US tralmng WIll delIver workshops In CaIro In February on development ofmatenals for 
traInIng language teachers In educational assessment 

CrItical assumptIOns None 
Complementary ActIvities for MOE Performance Improvements 

SCrIptwrltmg Workshop 

In collaboratIOn WIth the Center for Cumculum and InstructIOnal Matenals Development (CCIMD) 
of the Mimstry of EducatIOn, IELP-II WIll prepare MOE staff to wnte scnpts for educatIOnal 
televlSlon productIOn for the MOE's cumcular channels on the new NIles at dIgItal teleVISIOn system 
Two IELP-II consultants (from IELP-ll's collaboratIng umverslty partner, CIty Umversity of New 
York) speCialIZIng In educatIOnal teleVISIOn scnptwntIng WIll deSIgn and teach the workshop 60 
MOE staff assIgned to wnte scnpts for EnglIsh language teachIng and for other subjects IncludIng 
math, SCIence, ArabIC, and French WIll partICIpate 

4 P ARTICIP ANT TRAINING 

• U S Tramm~ DeSigned for 200 Participants (+ Year One shortfall of 69 to be IdentIfied 
fortrammg) 

IELP-II wIll contInue to deSIgn US trrumng programs for two broad categones of partIcIpants 1) 
the Teacher Trrumng ImtIative (TTl) for 100 partICIpants and 2) targeted partner traInIng programs 
for groups of approxImately 20-40 partICIpants each 

In Year Two, IELP-II WIll fine-tune Its 1998 deSIgn of the two-month TTl ThIS program prOVIdes 
methodology, language Improvement, classroom evaluatIOn, and age-appropnate learmng 
technIques for EnglIsh, mathematics, and SCIence teachers TTl partICIpants, many of whom were 
IdentIfied and tested In Year One, WIll travel In groups of25-40 to the US durIng Year Two Fifty­
two of the 69 partICIpants to be IdentIfied for trrurung WIll be met through the next two TTl 

2 "U S trammg deSigned" means that trammg programs for 200 participants have been developed, RFPs and contracts 
have been Issued by lIE, and qualIfied participants have been selected and approved for travel on speCific departure 
dates set for the program 
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programs m January and March The remaImng 15 partICIpants WIll be met through a program 
focusmg on CurrIculum development for FOE methodologIsts 10 Summer 1999 

IELP-II WIll develop other traImng programs, based on the needs of partner 1OstItutIOns, for another 
100 partICIpants Some possIble areas 10clude facIlItatIOn slalls to MOE staff, course deSIgn and 
matenals development programs for ESP and EOP staff, tra1010g program deSIgn and management, 
and scnpt-wnt1Og and multimedIa-tra101Og deSIgn programs for MOE and MORE staff who provIde 
programm1Og for radIO, TV, and satellIte dissem1OatIOn 

CrItIcal assumptIOns Depend10g on dIScussIons WIth the Mimstry of EducatIOn and USAID, 
mathematIcs and SCIence teachers may be elIm10ated from the Teacher TraImng Imttative and 
replaced WIth an equal number of EnglIsh teachers 

5 TESTING REFORM 

• New Test MaterIals Field Tested and RevIsIOns Begun 

One of the essentIal goals ofIELP-II IS to asSISt 10 the reform of the EnglIsh language assessment 
system on a natIOnWIde baSIS In order to achIeve thIs ambItIous and complex goal, IELP-II began 
by analyz10g the avrulable documentary eVIdence to determ10e the need for reform of the test10g 
system The report result10g from thIs analYSIS concluded that there was a need for reform that 
focused on Improv1Og 1Oter-orgarnzatIOnal commumcatIOn and workplace cooperatIOn In addItIOn 
the analYSIS uncovered the need for an EnglIsh profiCIency Item bank for teachers and supervIsors 
and natIOnWIde trammg and 1OformatIOn dissem1OatIOn programs 10 the field of educatIOnal 
assessment 

In Year One, IELP-II screened the EnglIsh profiCIency of more than 2400 EnglIsh teachers, 
establIshed a Steenng CommIttee for Testmg Reform and held a 3-day workshop on reform of the 
testmg system at the governorate level Program staffalso carned out Imtial trrumng workshops for 
governorate level networks for test reform and selected partICIpants for a speCIally trulored sIx-week 
U S trrunmg course 10 essentIals of educatIOnal measurement and test development 

Dunng Year Two, IELP-II WIll undertake numerous actIVItIes contnbut1Og to test reform 10 addItIon 
to the trrumng referred to 10 the 1O-service supervIsor tramIng dIscussed above These actIVIties WIll 
result 10 test questIOns (1 e Items) that have been field-tested and for whIch reVISIOn WIll begm The 
pnncipal actIVIties to ensure susta10abilIty m test reform are establIshment of a speCIficatIOns table 
for a teacher/supervIsor profiCIency test, trrumng 10 test Item banlang practices, the actual wntmg of 
test questIOns, and, finally, the field testmg and reVIew process 

CritIcal assumptIons None 

6 ENGLISH FOR SPECIFIC PURPOSES 

• IdentIfy Target ESP Centers 
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Year Two IS the first year for ESP activIties Dunng Year One, IELP-II made Imtlal contacts With 
most ESP centers and held dIScussIons about lInkIng the ESP and EOP components ofIELP-II 
Early In Year Two, all umversity-based ESP centers meetIng mimmum performance cntena Will be 
IdentIfied and offered IELP-II assIstance Performance cntena Will Include pnor ESP and EOP work 
(WIthIn and outsIde the umversity commumty), establIshed Infrastructure and staff, and WIllIngness 
to commIt to shanng resources and matenals WIth other centers for JOInt traInIng and matenals 
development efforts An ESP assIstance plan and tImetable wIll be developed and WIll serve to lInk 
ESP actIvIties In the deSIgnated ESP centers WIth the needs Identified In target EOP sectors 

CrItical assumptions None 

• 30 ESP Staff Tramed 

IELP-II wIll work wIth target ESP Centers to desIgn and Implement a four-week summer course for 
30 umverslty staff from all elIgIble ESP centers IncludIng Alexandna, Helwan, Mansoura, Sohag, 
Zagazlg, and possIbly AsslUt umversltles The course Will focus on traImng ESP staff In 
communIcative methodology, ESP needs assessment, course desIgn, cumculum desIgn, and 
matenals development The course wIll also cover commumcatIve language learmng methodologIes 
and theIr partIcular applIcatIOn through matenals development In content areas A U S consultant 
WIll work With IELP-II and EgyptIan counterparts from ESP centers In the desIgn and delIvery of 
the traImng seSSIOns and matenals The follOWing two actiVIties are also planned In order to 
reInforce tills four-week summer course 

FIve I-day semmars These five semInars wIll be held dunng the academIc year follOWing the 4-
week summer course In Year Three as remforcement of the summer course The planmng actIvItIes 
for these semInars, however, WIll be worked on durIng Year Two These semInars Will address the 
ESP staff successes and dIfficultIes m ImplementIng the matenals they created and In applYIng the 
communIcatIve language teachIng prIncIples they learned 

IntensIve EnglIsh for Content Instructors A three-week IntensIve EnglIsh course Will be offered 
at selected umverslty ESP centers as a late summer course for 30 umversity mstructors The course 
Will focus on commumcatIve language skills Improvement and Will be offered at the IntermedIate to 
illgh-Intermedlate level Needs assessment and course deSIgn Will be conducted by ESP centers staff 
With aSSIstance from IELP II 

Critical assumptIOns None 

7 ENGLISH FOR OCCUPATIONAL PURPOSES 

• 5 EOP Centers or InstitutIOns IdentIfied (+Year One shortfall of3 Centers or 
InstItutIOns to be Identified) 3 

The objectIve of the EOP component ofIELP- II IS to raIse the level of EnglIsh language used In the 
workplace by ImprOVIng the qualIty of EnglIsh language InstructIOn In EOP centers aSSIstIng export-

3 "Identified" here means that staff of selected EOP Centers have participated m IELP-II sponsored EOP trammg or 
technical assistance programs 
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onented mdustnes The approach proposed m both the RFP and AED's proposal was based on 
Identlfymg a small number of eXIstmg, qualIfied EOP provIders that IELP-II could asslst dIrectly 
Our Year One EOP mterventIOns were deSIgned to help us learn about the audlence ofEOP 
provIders throughout Egypt, understand the EOP traImng needs of employers espeCIally m a key 
sector, the hospItalIty mdustry, and select several EOP proVIders for a targeted program of 
aSSIstance 

It became clear from our Imtral actIVItIes that there are few orgamzatlOns that have EOP as theIr 
pnncipal raIson d' etre Some centers offer general EnglIsh courses to a number of audIences, others 
offer techrucal traImng usmg EnglIsh as the language of mstructIOn - very few offer what we would 
conSIder speCIalIzed EOP courses 

DurIng Year Two, we Will develop a new approach for our EOP strategy, castmg a WIder net to 
proVIders With EOP components or EOP potentIal We Will work With these centers to Improve theIr 
capaCIty for developmg and dehvenng courses as well as to foster lInkages With potentIal EOP 
clIents We Will Identify stakeholder groups, chents, and prOVIders m five geographIc regIOns 
(CaIrO, Alexandna, the Red Sea, Aswan/Luxor, the Suez regIOn and/or AssmtlSohag) and develop 
aSSIstance plans for each regIOn In each regIOn we expect that we Will work WIth a number ofEOP 
proVIders m each regIon, enablmg us to reach the year one shortfall as well as the Year two 
mIlestone 

CritIcal assumptIOns None 

• 5 aSSIstance plans and/or materials prOVIded (+Year One shortfall of3 aSSIstance plans 
and/or materIals prOVIded) 4 

Instead of makIng further attempts to IdentIfy EOP proVIders to partner WIth dIrectly, m Year Two 
!ELP-II WIll use a geographIcally-focused approach that WIll enable us to meet the needs of both 
prOVIders and clIents m up to five geographIc areas FIrst, follOWing on the chent survey conducted 
In Year One and our current knowledge of general clIent and prOVIder needs, IELP-II Will develop 
an aSSIstance plan for each geographIc area, IdentIfy an EOP coordmator for each area and 
Implement a senes oftrammg and networkmg actiVItIes m each regIon 

Each of these aSSIstance plans Will delmeate a strategy for applymg mputs such as techrucal 
aSSIstance, traImng, and resources over a 12- month penod IELP-II Will collaborate WIth UnIversIty­
based ESP centers as well as With pnvate EOP prOVIders m the deSIgn and delIvery oftraImng 
actIVItIes and Will buIld lInkages With profeSSIOnal and busmess aSSOCIatIOns m the targeted 
economIC sectors Staff from EOP centers IdentIfied and from UnIverSIty ESP centers WIll be tramed 
m marketmg, clIent needs analYSIS, and matenals development IELP-II WIll also work to forge a 
lmk between proVIders and EOP clIents 

!ELP-II WIll also aSSIst the busmess owners (and the aSSOCIatIOns that represent them) by provIdmg 
geographIcally-based workshops for personnel, tralmng and human resource managers We have 

4 "ASSistance plans" Will focus on geographiC, audience-related or content needs and descnbe a one-year plan oftrammg 
and techmcal assistance for speCific audiences Sets of cUITlcular or trammg matenals Will be proVided to target 
audiences as part of assistance programs planned 
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found that pnvate sector firms are madequately prepared to purchase the EOP servIces they may 
need We wIll provIde trmmng m program deSIgn, evaluatmg proposals, and measurmg the return on 
mvestment oflanguage traImng 

CrItIcal assumptIOns None 

8 OTHER ACTIVITIES 

A) Sustamablhty Plan RevIsed and SubmItted 

The Sustamable ActIOn Plan for Year Two under the Contract Will be a carefully consIdered reVlSlon 
of the first year's plan The SustamabIhty Plan WIll take as ItS pomt of departure the performance 
mIlestones of the IELP-II contract WIth USAIDlEgypt IELP-II stnves to proVIde solutIOn systems 
for mstitutIOnal performance Improvements, so the Sustamable ActIon Plan WIll look closely at 
IELP-ll's manageable mterest under those systems IELP-ll's exceptIOnal capaCIty for momtonng 
project Impact IS an mvaluable component m programmmg sustamabIhty The first three quarters of 
the second contract year Will prOVIde a great deal of mformatIOn about the success of the first year 
SustamabIhty Plan An Important part of that mformatIOn Will be dIrect feedback from IELP-ll's 
customers, EgyptIan educators In a sense, the SustamabIhty Plan IS IELP-ll's customer servICe 
plan The qualIty of the plan WIll be Judged largely through ItS relevance and usefulness 

CrItIcal assumptIOns None 

B) 10 PartICIpants Attend ProfeSSIOnal Conferences (+ year one shortfall of 5 
partICipants to attend conferences) 

IELP-II fosters profeSSIOnal development and networkmg ofEFL praCtItIOners from EgyptIan 
partner organIzatIOns through many of ItS mterventIOns In order to support research, reportmg, and 
analYSIS on tOpICS of dIrect relevance to IELP-II obJectIves, ten EFL profeSSIOnals Will delIver 
papers or prOVIde poster seSSIOns at US conferences In Year One, IELP-II staff promoted 
attendance at the US TESOL ConventIOn to be held m March 1999 by encouragmg partner staff to 
submIt proposals for Juned selectIOn TESOL Will announce ItS selectIOn of presenters m late 1998 
and IELP-II staff Will IdentIfy candIdates from among those EgyptIans accepted to speak The Year 
One output of 5 partICIpants attendmg conferences, whIch was not met due to late start of proJect, 
Will also be met m Year Two 

Each partICIpant at a profeSSIOnal conference Will be reqUired to develop an actIVIty to share 
conference InformatIOn With a larger group of EFL praCtItIOners upon hIslher return 

CrItIcal assumptIons A large enough pool of EgyptIan EFL profeSSIOnals Will have conference 
papers accepted so that IELP-II staff and partners can select mdividuais whose attendance wIll 
further program goals 
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C) Alumm SemInars 

• Two RegIOnal Alumm Workshops OrganIZed 

IELP-II WIll orgaruze two regIOnal alumru workshops m order to establIsh and maIntaIn a 
professIOnal network for returned partICIpants ofIELP and IELP-II ApproXImately 700 educators 
from allover Egypt went on USAID-funded trammg to the U S between 1985 and 1996 These 
returned partIcIpants represent the m-servIce, pre-servIce, and ESP sectors By bnngmg them 
together for two days of presentatIOns and demonstratIOns, IELP-II WIll foster mformatIOn-shanng 
and collaboratIOn 

The two regIOnal workshops to be held m the thud and fourth quarter of Year Two WIll stem from 
the dISCUSSIOns and profeSSIOnal Interest that surface dunng the NatIOnal AlumnI workshop planned 
for quarter 2 The workshops WIll also enable returned partICIpants to exchange InfOrmatIOn and 
Ideas and set actIOn plans for future cooperatIOn With IELP-II PartICIpants for the workshops WIll be 
IdentIfied from a central database of returned partICIpants from IELP and IELP-II 

CritIcal assumptIOns None 

• 1 NatIonal Alumm Workshop OrganIZed 

IELP-II Will orgaruze one natIOnal alumm workshop m quarter 2 of Year Two m order to establIsh 
and mamtam a natIOnal profeSSIOnal network for returned partICIpants from IELP and IELP-II The 
themes for workshop seSSIOns were IdentIfied m regIOnal alumm events held In Year One IELP-II 
WIll use the profeSSIOnal conference context as an opporturuty for EgyptIan EFL practItIOners to 
demonstrate theIr presentatIOn and research skills and to model best practIces The annual 
conference Will also be an opporturuty for IELP-II to showcase results, matenals, and resources WIth 
thIS Important audIence All returned partICIpants from IELP and IELP-II that can be located WIll be 
InVIted to attend As IELP-II bUilds ItS relatIOnshIp WIth Egyptesol, the pOSSIbIlIty of JOIntly 
orgaruZIng workshops Will be explored 

CritIcal assumptIons None 

D) ContInuIng EducatIon MaterIals 

1500 Packets of ContInuIng EducatIOn Materials Prepared (+ year one shortfall of preparIng 
packets for dIstrIbutIOn)s 

IELP-II Will conduct a needs analYSIS survey WIth the MOE to determIne the type of contInumg 
educatIOnal matenals that are most needed by teachers IELP-II Will analyze the results to determIne 
common needs Once these common needs have been estabhshed, matenals Will be ordered to meet 
those needs and assembled mto contmumg educatIOn packets POSSIble matenals Include translatIOns 
of textbook teachers' guIdes for pnmary teachers, dictIonanes, methodology books, posters, and 
other matenals recommended by mspectors Once the matenals have been selected and assembled, 
packets WIll go out to 750 pnmary teachers and 750 preparatory and secondary teachers m remote 

5 Matenals prepared wIll also be distributed to end-users 
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areas who wIll not have an OPPOrtunIty to partIcIpant mother IELP-II sponsored m-servIce trammg 
programs 

CrItIcal assumptIOns None 
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