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1 DescrIptIon of past year's activIties for each objectIve 

Objective 1: Collaborative Lmkage between CIEIUMASS and CERIDffU 
la CollaboratIOn A key actIvIty thiS year was that Joan Dixon was able to spend four months 
workmg at CERID dunng the spnng This greatly faCIlItated our mutual understandIng of the 
lInkage barners and possibilIties, and enabled us to wnte a much more concrete workplan for 
CERID's effort to develop an NFE resource center for Nepal 

Ib Strengthen Network The LLP formalIzed a lInkage With InnovatIve Forum, a local NGO In 

Nepal that proVIdes traInIng and educatIOnal resources to other NGOs We Will proVide some 
financIal support as well as submIt articles and news Items to theIr monthly newsletter for 
LIteracy PractitIOners CERID has contInued to update the growmg database of literacy proVIder 
orgaruzatlOns and was able to VISIt 25 orgaruzatlOns m Eastern Nepal Furthermore, the Literacy 
Camp proVIded an opporturuty for practitIOners from all over the country to spend two weeks 
together m Kathmandu The group dIscussed networkmg and the LLP agreed to be the catalyst 
and support organizatIon to help lIteracy workers estabhsh a natIonal chapter of an mternatlOnal 
lIteracy network and an NGO federatIOn 

Ie The mformal formative evaluatIon was contInued throughout the year Feed back from the 
LIteracy Camp and dISCUSSIons With LLP staff In Nepal enabled us to develop a more concrete 
workplan for the commg year 

ObjectIve 2 Increase International and commuDlty development perspectIve of UMASS 
Members of the LLP staff at UMass are actIvely promotmg lInkages between InternatIOnal 
EducatIOn and other parts of the School of EducatIon and Umversity as part of theIr partICIpatIOn 
on a task force at CIE to develop a five year strategic plan The current clImate of restructurmg 
at the UmversIty of Massachusetts IS very tImely for mtroducmg strategies for expandmg the 
mternattonal perspectIves of the umversity However, SInce It IS a partICIpatory process 
mvolvmg the entIre umverSIty commumty, the progress IS slow The School of EducatIon 
Alumm Magazme featured the LIteracy Lmkage Program In an artIcle thIS spnng 

2a Jomt Proposals LLP staff from crn and CERID presented a concept paper for an NFE 
resource center and NFE course development at Tnbhuvan UmverSIty to the AdVISOry 
CommIttee for the Lmkage m Nepal The VIce Chancellor of Tnbhuvan Umversity and the 
Secretary from the MImstry responded pOSItIvely and encouraged the LLP to develop a proposal 
With recommendatIOns for allocatmg resources from the eXIstIng funds that the Mimstry has 
available for NFE and UmversIty educatIOn programs A task force met three times to collect 
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mformation on needs and Identtfy major areas of cUITlculum development At the end of the 
year, they were prepanng for a workshop mvolvmg 41 people from government and 
nongovernmental organIzatIOns to provIde mput for course deSIgn Follow-up workshops to 
develop the course CurrIculum Will be conducted m the fall 

LLP Staff at UMass collaborated With the DIVISIOn of Contmumg EducatIOn to develop a 
proposal whIch was submItted to the U S NatIOnal Secunty EducatIon Program to get fundmg to 
develop our Self-Leammg Modules mto a dIstance educatIOn program The proposal was turned 
down However, plans are bemg made to rework It thIs fall and submIt It to other fundmg 
orgarnzatIons In the process of developIng the proposal, relatIOnshIps With other programs m 
the School of EducatIon were strengthened and potentlals for closer collaboratIon m the area of 
dIstance educatIon were IdentIfied 

2b Distance EducatIOn Imtlatlve Lmkages were strengthened With the DIVISIon of Contmumg 
EducatIon and a pdot dIstance educatIon effort was mitIated for the fall With partICIpants from 
Nepal and Senegal talong DaVId KInsey's LIteracy Issues Course VIa e-mail 

2c Famtly Literacy The FamIly LIteracy self-Ieammg module and FamIly LIteracy Project WIth 
Save the ChIldren gamed VISibilIty Udaya Manandhar, Save the ChIldren, presented a paper at 
UmverSIty ofPennsylvama's LIteracy InstItute about the project UNESCO mVIted Joan DIxon 
and Keshab Thapahya (LLP, UMASS) and Udaya Manandhar and Buddhiman Shrestha (Save 
the ChIldren, Nepal) to present case studIes, research findmgs and an overvIew of the module at 
the World SympoSIUm on FamIly LIteracy (Pans, Oct 3-5) LLP members also partICipated and 
shared matenals With the Holyoke FamIly Literacy Shanng Group m Massachusetts 

2d SpeCIal EducatIOn DISCUSSIons contInue With DANIDA, though progress IS slow Joan 
DIxon and Sumon Tuladhar met With BIrgit Dyssegaard, consultant to DANIDA, In Kathmandu 
and dIscussed how to adapt the self-Iearmng module Idea to famIlIes With dIsabled chIldren 
BIrgit Dyssegaard also ViSIted the Umversity of Massachusetts m August to meet With faculty 
from the Special EducatIon program and members of the LLP staff Joan Cohen, LLP UMass, 
took the FamIly LIteracy Module to EI Salvador for an actIOn research project and Summer 
InstItute she was workIng on With ACOGIPRI, an organtzatIon workmg With dIsabled women 
The module adaptatIOns and InstItute were very successful She IS gomg to wnte a module for 
workIng With disabled people for the Nepal project dunng the commg year 

Objective 3 Increase capacity of CERID to prOVIde traIDIDg and technIcal assistance In the 
field of hteracy and development 
CERID has ImtIated a senes of plannIng workshops and orgaruzed a taskforce With 
representatIves from the Faculty of EducatIon, government and NGOs to deSIgn an NFE 
Resource Center and to develop NFE course for the Faculty of EducatIOn 

3a Self-Learmng Modules The field-test versIOns for mne modules were completed thIs spnng 
They were mtroduced at the LIteracy Camp and dIstnbuted to mterested people for testIng and 
feedback A Study CIrcle Support Group was establIshed for a group of people mterested m the 
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Whole Language and FamIly Literacy Modules They met monthly to share mformatlon and 
Ideas they were collectmg from usmg the modules for research and plannIng Plans were 
InItiated to work With World EducatIOn and PACT who receIved grants from USAIDlNepal to 
Implement 12,000 hteracy classes for women In Nepal over the next two years Smce that 
project does not have a post-lIteracy component, we are developmg a workshop, matenals and 
ImplementatIon strategy based on our two gender Issues modules to proVIde follow-up strategtes 
to theIr project through trammg faCIlItators to use the modules to set up Women's LIteracy 
Support Groups when they finIsh the basIC hteracy courses 

3c Pilot Test of Modules CopIes of modules were gIven to hteracy practItIOners for mformal 
testmg and feedback However, finalIzed verSIOns of the modules, adequate tune and 
orgamzatIOnal preparations were not synchrOnIzed for Imttatmg a formal pdot test ThIs effort 
Will be carned out m the commg year 

3d InternatIOnal Trammg Program A two week LIteracy Camp was held m Apnl 25 
partICIpants attended (18 from Nepal, 7 from the RegIOn) ThIs event strengthened the LIteracy 
ProVIder network m addItIon to bwldmg skIlls among the partICIpants Guest Tramers from the 
followmg mternatIOnal orgamzatIOns donated theIr tIme free of charge or at a reduced rate 

Thankur Man Sakya UNESCOIPROAP, Bangkok Contmumg EducatIOn 
ChIj K Shrestha World Education, Nepal Health and LIteracy 
Shyam Shrestha World EducatIOn, Nepal Health and LIteracy 
ChffMeyers UNICEF, Nepal Leamer Generated Matenals 

2 Progress toward the completIOn of each lmkage objectIve 

ObjectIve 1 CollaboratIve Lmkage between CIEIUMASS and CERIDffU 
In the ongmal proposal and early work plans, objectives were dehberately left general m order to 
allow for appropnate concrete objectIves to emerge from collaborative diSCUSSIons and needs, 
mterests and resource assessments Dunng Year 3, LLP staff at CERID made the decISIon to 
focus theIr efforts on the development of an NFE resource center and NFE courses at the Faculty 
of Education LLP staff at crn made the deCISIon to focus therr efforts on the development of 
Self-Learmng Modules and the creation of a DIstance Education program from UMASS that 
could serve practitIoners ill other countnes as well as Nepal The challenge of the next two 
years Will be to contInue the effort to share resources, collaborate on workshops and actiVItIes of 
mutual mterest and lInk the common aspects of our two areas of focus 

Objective 2 Increase mternatlOnal and commuDlty development perspectIve of UMASS 
The declSlon to focus on DIstance EducatIOn has been encouraged by poSItive support from the 
DIVISIon of Contmumg Education where the dIrector of credIt programs IS eager to extend 
servICes to other countnes and to develop a dIstance educatIOn capaCIty Other efforts to 
mcrease the mternatIOnal and commuruty development perspective of UMASS are movmg more 
slowly There IS a major effort to restructure the miSSIOn of the Umverslty underway and LLP 
team members are workmg closely With a task force WIthm the Center for International 
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EducatIOn to budd hnkages WIth other departments In the Uruversity and School of EducatIOn. 
We are takIng a long term strategtc approach 

ObjectIve 3 Increase Capacity of CERID to provide trammg and techmcal assistance m 
the field of lIteracy and development 
Efforts 10 thiS area over the last three years have been somewhat scattered In that the project 
coordinator at CERID felt that tralrung opporturutIes should be shared WIth personnel from NGO 
LIteracy ProViders as well as CERID personnel Therefore, the hteracy proVIder network 
benefitted from tramIng programs as well Now that the LLP staff at CERID have clanfied that 
theIr mam ObjectIve IS on developmg a NFE Resource Center and NFE courses, we have a more 
focused plan to bwld capacity 

3. Problems or barriers affectIng the progress toward achlevmg the lInkage objectIves 
Since the mceptIOn of tills project, we have worked WIth four executIve dIrectors at CERID one 
for wntIng the proposal, one for sIgnIng the contract, one for Implementing the second and thud 
years, and one who started m June of thIs year Tills SItuatIOn has affected the StabIlIty of 
CERID as an orgaruzatIon and has lowered the prodUCtiVIty ofLLP staffm terms of theIr abilIty 
to get thmgs done and take on leadershIp for the project However, as we complete the third 
year, It appears that thIngs are mOVing much more smoothly WIth the new director who comes 
from the Faculty of Education and shares a common Interest WIth LLP team members to create 
NFE courses and resource centers 

In additIOn, It should be noted that the nature of our project deSign reqUIres a slow start·up Our 
ObjectIves started broad and are becommg more focused as we progress along Each year, our 
actIVitIes and objectives have become more clear-cut It seems that our chosen approach 
manIfests Itselfm a slow start-up and succeSSively more productive years We anticipate that 
the commg year WIll be more productIve than the preceding three because It has the benefit of 
bUIlding on three years of preparatIOn 

Probably the biggest dtfficulty we continue to face IS In obtaIning addttIonal fundIng sources In 
the field ofhteracy, most fundIng IS focused on the grass-roots level participants and donors are 
only startIng to recogruze the need for profesSIOnal development In the field Adult Literacy IS 
only emergtng as a unIversity subject In recent years However, we have seen good progress In 

tills area In the last three years and feel confident that our resource center, courses and self­
learrung module plans WIll be able to attract fundmg to extend our Literacy LInkage beyond the 
ImtIally funded five years 

4 QuantItatIve outputs of the lmkage activItIes 
25 people partiCIpated In the LIteracy Camp m Nepal 

(18 Nepal, 3 Bangladesh, 3 indoneSIa, 1 India) 
200 copies of LIteracy Camp Report were pubbshed and dIstnbuted 

9 Field-Test versIons of the Self-Learrung Modules were created 
40 people attended workshops sponsored by CERID 
over 150 Literacy ProVider OrgaruzatIOns have been contacted 
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68 LIteracy ProvIder OrgaruzatIons have completed detailed survey fonns for database 
2 Supplementary readmg matenals for new readers have been pubbshed by CERID 
3 personnel from CERID attended a management traInmg workshop 

5. Assessment of the Impact of the lInkage on mternatlOnalizatlon of the recipient mstttunon 
and any U S. lInkage partners 
Smce Impact IS a dIfficult thmg to measure, we have deCIded to use a framework called the 
Cham of Effects to assess our progress toward haVing the ultImate Impact we deSIre The Cham 
of Effects looks at Impact 10 tenns of the followmg levels 
1 Input 

2 actIVity 
3 mvolvement of people 

4 reactIons of people 
5 changes m knowledge, attItudes, skills and aspIratIons (KASA) 

6 changes In behaVIOr or perfonnance 
7 socto-economic/structural change 

8 orgamzatIOnallcommuruty development 

You can't expect to have lastIng Impact on a orgamzatIon or commumty unless you make 
sigruficant efforts In each of the levels The followmg diScussIon summanzes what we have 
accomphshed based on these levels 

In tenns of our efforts to mcrease the InternatIOnaiJzatIon of the umversIty, we feel that we have 
made It to around level five We have set three goals and strategies for lInkIng With other parts 
of the umversIty 1) Connect With the DIVISIon of ContInumg EducatIon (DCE) to buIld a 
dIstance educatIon program 2) Lmk WIth the SpeCial EducatIOn Program In the School of 
EducatIon to create an mternatIonal component to theIr program that Will be benefiCIal to needs 
In Nepal 3) Work With the Center for InternatIonal EducatIon to develop a 5 year plan to 
restructure the center and buIld bndges to other parts of the School of EducatIon and Umverslty 

For strategy number one, we have been workmg With the DIVISIon of ContInumg EducatIon to 
develop a proposal for a program and to set up one pIlot dIstance ed class to learn some of the 
poSSIbIlItIes and problems (2-actIVIty) We have also connected WIth people In the Office of 
Infonnation Technology (OIT) to help set up InternatIonal e-maIl connectIOns (3-mvolvement) 
WhIle we haven't succeeded m gettIng all our connectIOns yet, reactIons have been poSItIve from 
OIT, DCE and from the School of EducatIOn (4-reactIons) FInally. by domg these actIVItIes, 
we are changmg our knowledge, attItudes, skIlls and asPIratIOns about what we can do With 
technology and how we can use dIstance educatIon to reach lIteracy practitIoners In other 
countrIes as well as Nepal (5-KASA) 

For strategy number two, we have made the acquaIntance of people m the SpeCIal EducatIOn 
Program and had numerous conversatIons With a consultant for DANIDA who IS settIng up a 
SpeCIal Educauon Program In Nepal (3-mvolvement) ReactIons (4) have been posluve, but It IS 

taktng a long tIme to get a speCIfic actIVIty (2) orgamzed In the meantIme, though, our 
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dtscussIOns have caused us to learn more about tIns field and how It relates to Adult LIteracy and 
we are IncreasIng our sktlls and knowledge as well as changIng our attItudes The faculty ill 
SpecIal EducatIon are also becommg more Interested m how to apply theIr expertIse 
InternatIOnally (5 KASA) 

Fmally, for strategy number three, we have been partICIpatmg for over a year m a Task Force at 
CIE to restructure our program and bwld more bndges With other dIscIplInes m the Uruverslty as 
well as With the School of EducatIon (2-aCt1vIty) ThIs effort Involves faculty and graduate 
students In our program and has begun to get more attentIOn and more poSItIve reactIOns as we 
started to develop a five-year plan thIS September (4) Currently, we are workIng on changmg 
attItudes that have kept InternatIOnal Educat10n specIalIzed for the past 25 years mto attItudes 
that reach out and collaborate In new ways With other programs In the Uruverslty (5) 

6. Assessment of the Impact of the lInkage on strengthenmg each developmg country 
Imkage partner mstItutIon's capabilitIes to meet Its societal development needs 
As With number 5, Impact assessment In thIs area IS also dtfficult AgaIn, we have used the 
ChaIn of Effects framework to assess our progress The mam goals and strategies we have 
chosen to strengthen CERIDffnbhuvan UruversIty's capabIlItIes m lIteracy and nonfonnal 
educatIon are 1) buIld a network With government and nongovernment lIteracy proVIders so 
that we can buIld a collaboratIve support system and 2) develop an NFE resource center and 
NFE courses at Tnbhuvan UruversIty 

Irutlal actIVItIes mcluded the Needs, Interests, Resource Assessment and workshops on tOpICS 
IdentIfied by the NIR Assessment (2) In the process of collectmg InfonnatIon, new lInkages 
were establIshed WIth LIteracy ProVIders and people from vanous NGOs became mvolved ill the 
program For example, partICIpant traIrung opporturutIes have been extended to mlrustry as well 
as NGO personnel m addItIon to CERID staff Furthermore, CERID has Involved key personnel 
from the MIrustry, UmversIty and NGO commumty on the LLP AdVISOry CommIttee (3) ThIs 
has prOVIded us With Important mput and has also bwlt up a relatIOnshIp to faCIlItate the 
proposal for an NFE resource center and NFE courses at TU (4) We are currently workmg on 
changes m knowledge, attItudes, skills and asPIratIOns (5) that Will support the creatIon and 
mamtenance of an NFE resource center We are also workmg on maIntaInmg an actIve, on­
gOIng network 

WhIle we can't say deftmtIvely what our unpact has been on eIther of our umversitIes, we do feel 
that we have laId some good foundatIons dunng the first three years of our project 

7 Statement satIsfYlllg the requirements of lI6(b) III the CooperatIve Agreement Please 
note that none of the actIVItIes descnbed above have anythIng to do With agncultural 
commodItIes Therefore, no U S funds have been used by tIns project for actIVItIes whIch 
would result In the growth or productIon of an agncultural commodIty for export winch would 
compete WIth a SImIlar commodtty grown or produced In the Umted States 
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