
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

f b-fJ-S(J.. -5;L~ 

If) I f..13 

RESTRUCTURING 
AGRICULTURE AND AGRIBUSINESS 

PRIV A TE SECTOR PROGRAM FOR POLAND 
USAID GRANT EUR-0024-A-00-2042-00 

Annual Report 
October 1, 1993 - September 30, 1994 

from a consortIUm of 

Land Q'Lakes, Inc. 
Sparks Compames, Inc. 

The AmerIcan Trust for AgrIculture m Poland 
Center for InternatIonal Food and AgrIcultural Pohcy 

of the Umversity of MInnesota 

m cooperatIon With the 
FoundatIon for the Development of PolIsh Agriculture 

November 1, 1994 

jmenustik
Rectangle



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TABLE OF CONTENTS 

I ExecutIve Summary 

II ActIvItIes 

A Management Semmars 

B Faculty Trrumng 

C Techmcal AssIstance 

m Impact 

IV MId-Term External EvaluatIon 

Attachments 

Attachment A 

Attachment B 

Attachment C 

Fmanclal Report 

LISt of Workshops III Poland 

TImebne Descnbmg SIX Phases of 
Techmcal AssIstance 

1 

2 

3 

4 

8 

11 

Attachment D Techmcal AssIstance ImplementatIon Table 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

RESTRUCTURING AGRICULTURE AND AGRIBUSINESS 
PRIV ATE SECTOR PROGRAM FOR POLAND (RAAPS) 

USAID GRANT EUR-0024-A-00-2042-00 

Annual Report 
October 1, 1993 - September 30, 1994 

The goal of the USAID RAAPS/Poland project IS to mcrease competItIOn efficIency 
and the prodUCtIvIty of PolIsh agnculture m a free market economy The purpose of 
the project IS to assIsts firms m the food processmg and agncultural mput sectors to 
become pnvatIzed, efficIent, productIve, and financIally vIable The outputs expected 
are to strengthen the profitabIlIty and market share of 30 PolIsh agnbusmesses by 
project end and have two PolIsh urnversitIes WIth the capacIty to provIde adVISOry 
servIces m trade, marketIng, and corporate management planrung The strategy to 
Implement thIS IS to develop and Implement busmess plans m agnbusmesses to 
strengthen theIr abIlIty to operate as pnvate competItIve enterpnses, complemented by 
m-country and U S traIrung The RAAPS consortIum has Implemented a systematIc 
approach to the morutonng and evaluatIOn of project actIVItIes ThIS provIdes clear 
mdicators agaInst WhICh to measure the success of the actIVItIes m provIdmg long-term, 
sustaInable Impact The project IS well on Its way to achIevmg the two major 
outputs: 1) 28 agrIbusmesses have receIved theIr busmess plans, ten of winch have 
been strengthened, and 2) agricultural umversity staff at Krakow and Olsztyn are 
already actmg as adVIsors to agrIbusmesses, under the auspIces of the RAAPS 
program 

ActIVity 

The core of the RAAPS project IS long-term techrncal aSSIstance Busmess plans were 
developed for 28 agnbusmesses m the four targeted agncultural sectors of graIn 
processmg, meat processmg, frUIt and vegetable processmg, and agncultural mput 
enterpnses Of these, ten orgamzatIons have unplemented busmess plan 
recommendatIons that have resulted m such benefits as privatizatIon, mcreased 
sales, cost savmgs, and bank loan approvals The RAAPS consortIUm members 
contInue to work WIth the other twenty, who have recently receIved busmess plans, plus 
another ten m the IrutIal stages 

The consortIUm's other actIVItIes complement and support the techrncal aSSIstance 
component 

Land O'Lakes, Inc 1 
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• In-country traImng 17 workshops m Intermediate Marketmg and 4 In Agnbusmess 
Management 

• U S traImng 10 representatIves of the PolIsh fertIlIzer mdustry partIClpated In 
traImng m Alabama 12 Poles to Sparks In Tennessee to learn agnbusIness 
management 1 Pole to Iowa and DhnOls to learn swme marketIng/management 

• Faculty TraImng 13 Pohsh professors worked on cumculum development at the 
U mversity of Mmnesota on mternatIonal trade and agncultural pohcy, strategIc 
management, and marketIng Three Umverslty of MlOnesota professors traveled to 
the agncultural umversitIes at Olsztyn and Krakow 

Program CoordInatIon 

The consortIUm team members work together closely to ensure a coordmated effort 
Land Q'Lakes and Sparks Compames plan actIvItIes Jomtly to lmplement the RAAPS 
program actIvItIes The Land Q'Lakes Warsaw office provides m-country support for 
Land Q'Lakes' and Sparks Compames l actIvItIes The FoundatIon for the Development 
of PolIsh Agnculture (FDPA) aSSists In the long-term techmcal aSSistance mterventIons 
The Umversity of Mmnesota works closely With Land Q'Lakes and the Olsztyn and 

Krakow agncultural umversitIes Professors at the agncultural umversltIes m Qlsztyn 
and Krakow partICIpate actIvely m all phases of the long-term techmcal aSSIstance 
mterventIOns All the partners meet quarterly as a group to refine cooperatIon and to 
adjust the RAAPS approach to changmg customers' needs 

The finanCIal report IS Attachment A 

II ACTIVITIES 

The consortIUm has structured a program m which the mterrelatIonsmp between 
actIvItIes provIdes a coherent and focused approach to pnvatIzatIOn Each actIvity has 
been deSigned to contrIbute to the others, and ultImately to support the techmcal 
aSSIstance process, whlch IS at the core of the project 

A. Management Semmars 

In-Country Workshops 

Land 0 I Lakes presented 17 marketmg workshops and 4 agnbusmess management 
workshops to a total of 474 partIcIpants 294 men (62%) and 180 women (38%) 
Several of the semmars were customIzed for techmcal aSSIstance beneficIanes 
Spolem cooperative and Agros Attachment B has a lIst of all the courses 

Land O'Lakes, Inc 2 
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The workshop mstructIon IS structured to go hand m hand wIth techrucal assIstance 
mterventIons The workshops are desIgned to aId comparues undergomg the 
transItIon to pnvatIzatIon m a free market economy Case studIes based on PolIsh 
condItIons are mcorporated mto the workshops 

TraIrung m the U S 

Agnbusmess Management Sparks Comparues presented an executIve course m 
agnbusmess management to twelve Pohsh upper-level managers of Pohsh 
enterpnses the week of February 7-11 m MemphIS, Tennessee RepresentatIves of 
the orgaruzatIons actIvely mvolved m RAAPS techrucal aSSIstance efforts attended 
the semmar They work m the meat, fruItS, vegetable, honey, flour, feed, and seed 
mdustnes A vanety of experts taught segments covenng futures markets, nsk 
management, pnce forecastIng, hedgmg, optIons, and cost benefit analYSIS The 
semmar was deSIgned to bnng PolIsh agnbusmess executIves mto close contact 
WIth leadmg-edge agnbusmess concepts, actIVItIes, and practIces Some of the 
partICIpants dIscussed pOSSIble Jomt ventures WIth U S firms 

FertIlIzer To strengthen the PolIsh fertilizer mdustry, ten key representatIves of 
the mdustry and Its dlstnbutlOn system partIcIpated m U S trammg Apnl 9-19 
The objectIve was to expose the partICIpants to U S practIces m fertilizer 
processmg and m the formatIon of dealer networks that act as a pnvate adVISOry 
servIce The fertIlIzer processors are Improvmg theIr operatIOns m order to 
compete m the ever-competItIve agncultural mput marketplace The U S traImng 
partner m thIS effort was the InternatIonal FertIlIzer Development Center based m 
Muscle Shoals, Alabama 

Swme Aleksander Dargtewlcz traveled to the U S June 9-17 to learn swme 
productIon, processmg and marketmg He will apply the techmques learned m hIS 
pOSItIon at FDPA's pork venture 

B Faculty Trammg 

The Center for InternatIonal Food and Agncultural PolIcy of the Uruverslty of 
Mmnesota hosted thIrteen PolIsh uruverslty professors February 14 - March 11 m a 
program aImed at developmg teachmg capabilitIes and curnculum m these three 
areas 

Land O'Lakes, Inc 

InternatIonal Trade and Agncultural PolIcy (2 professors) 
Strategtc and OperatIons Management (6 professors) 
MarketIng and CooperatIves (5 professors) 
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The Pohsh professors worked 10 small groups, under the drrect supervislOn of 
seven Mmnesota faculty members, to structure courses, develop cumcula, lectures, 
case studIes and textbooks The matenals developed dunng these semmars are 
returned to Poland, where the 10dividual professors translate and adapt matenals to 
Pohsh needs and proceed to develop a full course cumculum 

The Uruversity of M1Onesota provIded follow-up techrucal aSSIstance 10 Poland to 
these same professors In Apnl, Professors Ben Senauer and Jerry Hammond 
conducted teacher workshops m agncultural market10g for 27 professors at the 
Olsztyn Uruversity of Agnculture and Technology In June, Professor Robert Kmg 
led teacher workshops 10 management tOPICS at Krakow and 10 agnbusmess 
management tOPICS at Olsztyn 

ThIS portlOn of the RAAPS program IS Important to the long-term success of the 
program because It prepares local professors 10 the areas of expertIse on whIch the 
agnbusmess sector wIll depend to become competItIve Past partICIpants of the 
Uruversity of Mmnesota trrurung have become partners m the RAAPS program, 
partIcIpat10g dIrectly 10 workshops as teach10g aSSIstants and as consultants 10 the 
long-term techrucal aSSIstance 1OterventIons 

C TechnIcal AsSistance 

The strategy of the long-term techrucal aSSIstance IS to develop, Implement, and 
morutor busmess plans for agnbusmesses and thereby strengthen therr ability to 
operate as pnvate, competItIve enterpnses In Year Two of the project, thrrty (30) 
agnbusmesses receIved busmess plans In Year Three, another twenty (20) wIll be 
developed To ensure that these long-term 1OterventIons are successful, the 
consortIUm has adopted a conSIstent and systematIc methodology under whIch each 
chent has a workplan, WIth benchmarks and clear and quantIfiable objectIves to be 
morutored throughout the lIfe of the project The four targeted agncultural sectors 
are 

grrun 
meat 
fruIt and vegetable process1Og 
agncultural 10put enterpnses 

Refer to the next page for a percentage breakdown of each sector 1Ovolved 10 the 
RAAPS program SelectIon cntena for techrucal aSSIstance candIdates 10clude SIze, 
ownershIp (must be pnvate or m process of pnvattz1Og), finanCIal condItIon, 
management, resources, and the potentIal for long-term Impact on the orgamzatlOn 

Land O'Lakes, Inc 4 
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RAAPS 
TECHNICAL ASSISTANCE 

SECTORS 

100% 

90% 

80% Ag Inputs 
(13) 

70% 

60% 

50% Meat(11) 

40% 

30% 

20% 

10% 

0% 

Sectors No of Fmns 

Gram Milling & Processm~ 7 
FrUit & Vegetable Process 7 
Meat Processmg 11 
Arglculturallnputs DlstnbL 13 
Others 2 

TOTAL 40 

Land O'Lakes 

% of Total 

175 
175 
275 
325 

5 

100 

5 
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The SIX phases of the long-term techmcal aSSIstance program are descnbed below 
and m Attachment C, WhICh displays the phases m tlmelme form The 
Implementatlon of the assistance phases IS staggered, rather than concurrent, for the 
selected compames Some will be m Phase 3 whtle others are m Phases 4, 5, and 
6 

Phase 1 Orgamzatlons are Identlfied, then screened, based on avatlable pubhc 
mformatlon ThIS process ehmmates those WIth hIgh debt or who are unlIkely to 
pnvatlze 

Phase 2. Each of the rematmng firms IS contacted drrectIy to dISCUSS therr 
orgamzatlon, market conditlons, and dehneate problems and to leave a data 
questlonnarre for the company to complete Upon analYSIS of the mformatlon 
collected, candIdates are selected for the long-term aSSIstance 

Phase 3 In-depth meetlngs are conducted over one to two days With each selected 
orgamzatlOn, after whIch a skeleton busmess plan and finanCial spreadsheets are 
prepared 

Phase 4. A U S expert VISitS for two to three days to reVIew all collected 
mformatlon A full busmess plan IS developed, complete WIth obJectlves, 
recommendatlons, and benchmarks The busmess plan focuses on revenue 
potentlal, operatlng cost projectlons, a marketlng plan and a capItal and finanCIal 
plan 

Phase 5. The busmess plan IS dehvered to and discussed WIth the company 

Phase 6. Each orgamzatlon IS momtored once a month for at least three months, 
perhaps longer, to proVide ongomg adVice and recommendatlons and to document 
Impact 

The next page has an Implementatlon graph that mdicates the status of each long­
term techmcal aSSIstance benefiCIary As of September 30, forty (40) orgaruzatlons 
are m one of the SIX phases two orgamzatlons are m Phase 1, SIX are m Phase 2, 
four are m Phase 3, eleven are m Phase 4, ten are m Phase 5, and seven are m 
Phase 6 

See also Attachment D for an Implementatlon table that records more detatl on the 
status of all 40 of the orgamzatlons 

Land O'Lakes, Inc 6 
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AVERAGE 
1 BBA Meat 
2 Beef-San Sanok 
3 INWET Vet Services 
4 Kosclerzyna Meat Plant 
5 lipowa Fruits 
6 PZPOW Tymbark 
7 Strysza Buda Mill 
8 Vet SelVlces Kartuzy 
9 AB OVO Hachery Morag 

10 CN Kosclerzyna 
11 GS Morag 
12 PZZ Kozlow 
13 Clechomnlce F&V Processing 
14 CN Mlawa 
15 Drobpol Bozecln 
16 JAF Meat Plant 
17 Klich Bakery 

RAAPS 
TechmcalAsslstance 

ImplementatIOn Graph 
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25 Austrol Meat Plant 
26 Bacutll lIowe 
27 CN Chelmno 
28 CN Clechanow 
29 CN Srem 
30 Gorka Meat Plant 
31 HIS Meat Plant 
32 Ketrzyn Brewery 
33 Pablanka Meat Plant 
34 CN Radom 
35 HBC OstroWiec 
36 Kalpol Dywldy 
37 Mortegl Farm 
38 PZZ Plonsk 
39 ZM Morliny 
40 ZPOW Olsztynek 
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Phase 4 Visit of US Experts & Development of Final BP 
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Pohsh professors m Olsztyn and Krakow and the FDP A employees are deeply 
mvolved m all phases of the techrucal assIstance methodology, workmg m close 
cooperatlon WIth Land 0 I Lakes and Sparks Comparues Tills ensures 
mstltutlonalizatlon of the pnvatlzatlon process Once the RAAPSlPoland project IS 
completed, these Poles WIll possess the tools they need to contlnue as advIsors and 
educators to others 

ID. IMPACT 

Refer to the quarterly reports for October-December 1993 and January-March 1994 for 
fourteen successes that resulted from partIcIpants' attendance at the marketlng and 
agnbusmess management workshops ThIS report WIll deal only wIth the Impact of the 
long-term techrucal assIstance 

PnvatIzation 

EIght orgaruzatlons are undergomg or have completed the pnvatlzatlon process, wIth 
the assIstance of the RAAPS' consortlum's long-term assIstance 

Radom Seed Center -- completely pnvatlzed 
HBC Ostrowlec (sugar beet seed) -- pnvatlzatlon complete near year-end 1994 
Agroma llawa (farm machmery) -- pnvatlzatlOn complete near year-end 1994 
Owmtar -- early stage 
PZZ Kozlow (gram processor) -- early stage 
Srem Seed Center -- early stage 
Clechanow Seed Center -- early stage 
Mlawa Seed Center -- early stage 

Busmess Plans Used for Loan ApphcatlOns 

Busmess plans developed under the auspIces of the RAAPS program were used for loan 
apphcatlons for 

Clechanow Seed Center 
Srem Seed Center 
Chelmno Seed Center 
MortegI Farm 
Kalpol Dywidy (feed and agncultural mput supply) 
Rolpol LIW meat processor 
Pablanka meat processor 

Land O'Lakes, Inc 8 
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Austrol meat processor 
Drobpol BozecIn poultry processor 

IndIVIdual Successes 

Of the 30 agnbusInesses who have busIness plans developed by the RAAPS 
collaborators, ten of them have enjoyed the folloWIng results The others completed 
theIr plans too recently to show change 

Radom Seed Center 

• Fully pnvatIzed m May 1994 Restructured USIng recommendatIons of busIness 
plan The ownershIp of the firm IS spread out among 132 workers, WIth twelve 
managers and store operators controlhng fifty-one percent of the company 

• Sales Increased 50 % SInce 1993 Estabhshed a marketmg department and a 
customer-onented dIstnbutIOn system and expanded geograplucally, follOWIng 
recommendatIOns of bUSIness plan 

PZZ Plonsk gram processor 

• MaIntams a 50% of the Warsaw market share In a fiercely competItIve enVIronment 
• Took actIon to cut costs of raw matenals 
• Began negotIatIons WIth ConAgra and Cargill In the U S for bUSIness ventures, as a 

result of Internslup for the dIrector 
• Has Improved mternal InformatIon exchange/flow 

Morhny meat processor 

• AttaIned status as leadIng meat processor and packer In Poland 
• Implemented a system for urut cost calculatIOns, so as to focus on only the most 

profitable actIvItIes 
• Improved Internal mformatIon flow, allowmg for better deCISIOns 

Mortegt State Farm 

• Fully pnvatIzed 
• RAAPS busmess plan was taken to bank and led to obtaIrung eqUIvalent of 

USD300,OOO for pnvatIzatIOn of farm, and refinancmg debt, wluch was repaId 
withm one year 

Land O'Lakes, Inc 9 
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Zpow Olsztynek fruIt and vegetable processor 

• 

• 

• 

• 

• 

Increased sales of frozen vegetables and fruIts, from 400 metrIc tons to 1500 
metrIc tons over a year Transformed from purely productIon onented to 
marketIng onented Developed a dIrect dIstrIbutIon system In the local market, 
leadIng to better use of resources and hIgher sales and gaIns In the market 
share 
DIfferentIated two market segments--retaIlers and InstItutIons--and focused theIr 
actIVItIes accordIngly It brought new and prospectIve chents Olsztynek IS a 
major suppher now of vegetables to PIzza Hut, whIch IS gOIng to open 200 
restaurants In Poland Other InstItutIonal chents Include schools 
Adopted a conSIstent logo for their products and labeled what dIstIngUIshed 
theIr vanous products and thereby brought senous customers from the East 
Introduced new products In hne With customer tastes, accordIng to busIness Ian 
recommendatIons The new rugh-pulp JUIce products sell well 
A major distrIbutor of food products In Poland agreed to stock Olsztynek 
products In very sIgmficant quantItIes 

Kalpol Dywldy agncultural Inputs 

• ObtaIned a loan to Introduce a new product (granulated feed) Into the market and for 
refurbIshment of productIon faCUltIes 

HBC Ostrowlec sugar beet seed company 

• In the process of pnvatIzatIon Has found an Investor and IS consldenng a merge, 
as was recommended In the bUSIness plan 

Srem Seed Center 

• Srem used ItS bUSIness plan to secure a working capital hne of credit from the Bank 
of Food Economy (BGZ Bank) 

Clechanow and Mlawa Seed Centers 

• The two compames are mergmg their operatIons, creatIng a stronger company With 
complementary productIon 

Land O'Lakes, Inc 10 
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IV EVALUATION 

The RAAPS program underwent an external mId-term evaluatIOn by Paul PrentIce July 
11 - August 25 HIS evaluatIon document was overwhelmmgly pOSItIve m content, 
partIcularly m terms of 1) the redesIgn of the project m response to a prevIOUS outsIde 
evaluatIon and to changIng condItIons, 2) the close coordmatIOn amongst the SIX 
cooperatIng orgaruzatIons, 3) the well-defined focus and structure of the sIx-phase long­
term techmcal aSSIstance In hIS conclUSIOns and recommendatIons, PrentIce stated the 
followmg 

'While project deSIgn ongmally was somewhat confusmg and overly comphcated, LOL 
and ItS RAAPS partners, WIth some gUIdance from A I D , has done a commendable 
Job of redeslgrung and streamhrung the project ThIS IS partIally apparent m Year One 
Work Plan, but to a much greater extent m Year Two Work Plan and m the project 
gUIdehnes manual -- RAAPS Techmcal ASSIstance Methodology 

'LOL accepted the vanous cntIclsms and recommendatIOns contaIned m the Chemorucs 
EvaluatIOn Report (19 Apnl 1993), as well as adVIce and gUIdance from A I D , and 
reonented many, If not all, project actIVItIes accordmgly The Evaluator almost felt 
that he was assessmg a dIfferent project 

'Of cntIcalimportance IS the manner m whIch LOL and ItS RAAPS partners -- the 
consortIum -- have mteracted and cooperated m the ImplementatIon of the proJect, 
partIcularly dunng Year Two WhIle there was a degree of ambIgUIty and uncertamty 
regardmg focus and approach m Year One, everyone seems to have pulled together to 
create a collegIal atmosphere and stnve for more effiCIent and effectIve project 
ImplementatIon ThIS IS true of both the US-based partners as well as theIr Pohsh 
colleagues " 

Of the ten recommendatIOns m the conclUSIOn sectIon, one was correctIve m nature, 
and the others were suggestIons to buIld upon the eXlstmg strengths of the project The 
one correctIve measure was to be careful m screerung candIdates for the long-term 
aSSIstance, ensunng that they meet the estabhshed cntena One of the beneficlanes, 
Clechanow Seed Center, dId not meet the cntena and was not a strong candIdate, m the 
eyes of the evaluator The other recommendatIons concerned Improvements m 
reportIng formats, ongomg evaluatIOn, ensunng sustamablhty after end of proJect, and 
mcreased financIal contnbutIOn by the beneficlanes to project expenses 

Land O'Lakes, Inc 11 
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RESTRUCTURING AG IN POLAND 
# EUR-0024-A-2042-00 

FINANCIAL SUMMARY 

Expenditures 
Actual Actual 
Grant 07/01/94 

to Date to 09/30/94 

1 Direct Labor $148,529 $20,585 

2 Fnnge Benefits 45,936 4,815 

3 Consultants 185,982 56,769 

4 Travel/Per Diem 128,273 31,807 

5 Expend SupplleS/Matenals 22,561 7,043 

6 Nonexpendable Equipment 20,427 0 

7 Subcontracts/Subagreements 901,423 92,518 

8 Other Direct Costs 201,645 17,707 

9 Evaluations 0 0 

10 Indirect Cost 371,596 33,637 

Total Federal Funds $2,026,372 $264,881 

This report represents a summary of actual and accrued expenses 
for the referenced agreement or grant If accrual expense 
amounts were not available for activities occurnng In the 
reported quarter, those expenses will be Included In the next 
financial summary 

Projected 
10/01194 

to 12131194 

$23,178 

5,562 

30,840 

33,096 

4,991 

0 

124,000 

40,316 

0 

96,934 

$358,917 
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I 
I LAND 0' LAKES, INC. 

I 
RESTRUCTURING AGRICULTURE AND AGRIBUSINESS 

PRIVATE SECTOR PROGRAM FOR POLAND (RAAPS) 
COURSE SCHEDULE 

I 
YEAR 2 

21 COURSES 

I 
COURSE #1 INTERMEDIATE MARKETING 

I DATES OCTOBER 20-23, 1993 
LOCATION KRAKOW, POLAND 
TRAINERS: JOHN HOV ANEK 

I NO. OF STUDENTS 22 11 men, 11 women 

I COURSE #2 INTERMEDIATE MARKETING 
DATES: OCTOBER 25-28, 1993 

I 
LOCATION. KRAKOW, POLAND 
TRAINERS JOHN HOV ANEK 
NO OF STUDENTS 25 10 men, 15 women 

I 
COURSE #3 INT~DIATEMARKETING 

I 
DATES· NOVEMBER 15-17,1993 
LOCATION KRAKOW, POLAND 
TRAINERS MARGARET WOODBURN 

I NO OFSTUDENTS 29 14 men, 15 women 

I COURSE #4 INTERMEDIATE MARKETING - FOR AGROS 
DATES NOVEMBER 18-19, 1993 
LOCATION: BELICE, POLAND 

I TRAINERS MARGARET WOODBURN 
NO. OF STUDENTS 24 9 men, 15 women 

I COURSE #5 AGRIBUSINESSMANAGEMrnNT 

I 
DATES· NOVEMBER 15-17,1993 
LOCATION KRAKOW, POLAND 
TRAINERS: SPARKS COMPANIES - MELANIE ROMINE 

I 
OLSZTYN UNIVERSITY - SZCZEPAN FIGIEL 

NO. OF STUDENTS 15: 12 men, 3 women 

I 
I is 



I 
I COURSE #6 AGRIBUSINESS MANAGEMENT 

I 
DATES· NOVEMBER 18-20, 1993 
LOCATION: KRAKOW, POLAND 
TRAINERS: SPARKS COMPANIES - MELANIE ROMINE 

I 
OLSZTYN UNIVERSITY - SZCZEPAN FIGIEL 

NO. OF STUDENTS: 22: 18 men, 4 women 

I COURSE #7 INTERMEDIATE MARKETING 
DATES. FEBRUARY 2-5, 1994 

I WCATION KRAKOW, POLAND 
TRAINERS JOlIN HOVANEC 
NO OF STUDENTS: 30: 19 men, 11 women 

I 
COURSE #8 INTERMEDIATE MARKETING - FOR AGROS 

I DATES: FEBRUARY 7-9, 1994 
LOCATION: KRAKOW, POLAND 

I 
TRAINERS JOHN HOVANEC 
NO. OF STUDENTS 21 17 men, 4 women 

I COURSE #9 ~DIATEMARKETING 

DATES. APRIL 20-23, 1994 

I 
LOCATION KRAKOW, POLAND 
TRAINERS JOlIN HOVANEC 
NO OFSTUDENTS 30: 16 men, 14 women 

I 
COURSE #10 INTERMEDIATE MARKETING 

I DATES APRIL 25-28, 1994 
LOCATION: BOGUCHW ALA (RZESZOW REGION), POLAND 
TRAINERS JOHN HOVANEC 

I NO OF STUDENTS: 27 17 men, 10 women 

I COURSE #11 ~DIATE MARKETING 
DATES: MAY 18-21, 1994 

I 
LOCATION: RABKA (KRAKOW), POLAND 
TRAINERS CHERYLBANN 
NO OFSTUDENTS 14· 10 men, 4 women 

I 
I 
I Ib 



I 
I 

COURSE #12 INTERMEDIA TE MARKETING 

I 
DATES MAY 23-26, 1994 
WCATION· RABKA (KRAKOW), POLAND 
TRAINERS CHERYLBANN 

I 
NO OF STUDENTS: 23: 14 men, 9 women 

I COURSE #13 AGRIBUSINESS MANAGEMENT 
DATES: MAY 25-28, 1994 
WCATION: OLSZTYN, POLAND 

I TRAINERS. MELANIE ROMINE - SPARKS COMPANIES 
SZCZEPAN FIGIEL - OLSZTYN UNIVERSITY 

NO. OF STUDENTS 13: 9 men, 4 women 

I 
COURSE #14 AGRIBUSINESS MANAGEMENT 

I DATES. MAY 30-JUNE 1, 1994 
LOCATION· OLSZTYN, POLAND 

I 
TRAINERS· MELANIE ROMINE - SPARKS COMPANIES 

SZCZEPAN FIGIEL - OLSZTYN UNIVERSITY 
NO OF STUDENTS 26 17 men, 9 women 

I 
COURSE #15 INTERMEDIATE MARKETING 

I DATES: JUNE 15-18, 1994 
LOCATION LOWICZ, POLAND 
TRAINERS CHERYLBANN 

I NO OF STUDENTS: 13 10 men, 3 women 

I COURSE #16 INTERMEDIATE MARKETING - FOR AGROS 
DATES: JUNE 20-23, 1994 
WCATION: KRAKOW, POLAND 

I TRAINERS CHERYLBANN 
NO. OF STUDENTS 21· 19 men, 2 women 

I 
COURSE #17 AGRIBUSINESSMANAGEMENT-FORSPOLEM 

I 
DATES AUGUST 8-11, 1994 
LOCATION KATOWICE, POLAND 
TRAINER. SZCZEPAN FIGIEL - OLSTZYN UNIVERSITY 

I NO OF STUDENTS. 26 9 men, 17 women 

I 
I 11 
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COURSEH18 
DATES 
LOCATION· 
TRAINERS: 

NO. OF STUDENTS 

COURSEH19 
DATES 
WCATION 
TRAINERS: 

NO OF STUDENTS: 

COURSE H20 
DATES­
LOCATION 
TRAINERS 
NO. OF STUDENTS: 

COURSEH21 
DATES: 
LOCATION: 
TRAINERS 
NO. OF STUDENTS: 

AGRIBUSINESS MANAGEMENT 
SEPTEMBER 7-10,1994 
KRAKOW, POLAND 
SPARKS COMPANIES - JAY HAWKINS 
OLSZTYN UNIVERSITY - SZCZEPAN FIGIEL 
28 19 men, 9 women 

AGRIBUSINESS MANAGEMENT 
SEPTEMBER 12-15,1994 
KRAKOW, POLAND 
SPARKS COMPANIES -JAY HAWKINS 
OLSZTYN UNIVERSITY - SZCZEPAN FIGIEL 
22· 15 men, 7 women 

INTERMEDIA TE MARKETING 
SEPTEMBER 21-24, 1994 
KRAKOW, POLAND 
JOHN HOV ANEC 
23. 16 men, 7 women 

INTERMEDIA TE MARKETING 
SEPTEMBER 26-29, 1994 
KRAKOW, POLAND 
JOHN HOV ANEC 
20: 13 men, 7 women 
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- -

PHASES 

ACTIVITIES 

FIRM 
SELECTION 

LOCAL 
TIME 
ALLOCATED 

US 
TIME 
ALLOCATED 

REPORTS 
DUE 

- - - - - - - - - - - -
RAAPS - TECHNICAL ASSISTANCE TIMELINE AND ACTIVITIES 

( 

EJ 
- Identification 01 - Firsl Contact 

UnIverse of CandIdates WIth Company 
- Data Collection 

& Skeleton BP 

Screening of CompanIes - Data Coflectlon 
Quesllonnalre 

IDENTIFICATION PREPARATION 
OF CANDIDATES OF DATA 

BY FIRM 

2 WEEKS 

PREPARATION 
OF FINANCIAL 
STATEMENTS 

2 WEEKS \if 

-N~~D~~~-------WEEK t 1/ 

@perFirm 
Average 

0 

Data 
Coflectlon 

Ouestlonnalre 

~-Data 
Coflectlon 

G>- Preparation 
of Spreads 

Recommendallon 
of 

Til 

4 

Sketeton 
Business 
Plan 

financial 
Spreads 

-VISit of US 
Experts 

- Deflvery of BP 
& Recommendations 

IDENTIFIC'ATION & CONTAI CTING OF PREPARATION OF BP 
US EXPERTS 

6 WEEKS 

& RECOMMENDATIONS 

).. t 'Ir- 4 WEEKS 

10 12 14 16 

9-~ 
~ BP Preparation 

~- BP Presentation 

<!3- Preparation 

~-V1slts 
<:3- BP PreparatIon 

Business 
Plan 

-

- Monthly 
Visit 

18 

Monthly 
Report 

-

20 

-

- Monthly 
VISit 

22 

Monthly 
Report 

-

24 

-

- Monthly 
Visit 

I 
WEEK 
26 

Monthly 
Report 
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- - - - -

3 

4 

Company 

PZZ Plonsk 

ZPOW 
Olsztynek 

KALPOL Dywldy 11 

Mortegl Farm 

Ketrzyn Brewery 

BACUTIL !lowo 

Consultants 

Olsztyn 
Sz Flglel 

Olsztyn 
J Cichon 

Olsztyn 
J Cichon 

Olsztyn 
S Pilarski 

Olsztyn 
Sz Flglel 

- - - - - -­RAAPS 
Techmcal Assistance 
Implementation Table 

Stan up Data Collection Recommend Skekton Flnancllll Busmess 
Date Questionnaire Report Busmeb8 Sp~adb Phn 

Plan 

I 0193 y y y y I y 

y 

0893 y y y y y 

0394 N y y y y 

0393 N y I Y y y 

0294 y y y y y 

0394 y y y y y 

y N 

- - -
Financial Re<.ommend 

ProJe<.tlOns 

y y 

y y 

y y 

y y 

y y 

y y 

N y 

N N 

-
Monthly 
Reports 

y 

y 

y 

N 

N 

I N 

N 

N 

-
Contact 

Logs 

y 

y 

y 

y 

y 

y 

- -
COJTIm~nt~ 

D 
y 

9 

r==AG~jR~O~M~A~lIa~wa==~==S~~~I~~19~~=I==~~~0~3~94~~~====Y====~~~ 
CNSrnm BF~~~h 1293 Y ~1r=~Y~=4r===YY===Ir=~Y;==1I==~YV==='F==~y====I~~N~J==~~==~y==~~======~1 

10 CN Clechanow FOPA 11 93 y y y y y y y N y 
B Heath 

11 PABIANKA Krakow 0394 y y y y y y y N y 
J Gnlewek 

Krakow 0394 y y y y y y y y 
A Krasnodebskl 

Krakow 0394 y y y y y y y N y 
J Gnlewek 



- - - - - - - -
Company Consultants Start up Dllta ColleC\1on 

Dale QueS\1onnal1'l: 

14 GORKA Meat Krakow 0594 Y 
A Krasnodebskl 

15 CN RADOM LOL 1193 Y 
o Czajka 

16 HBC Ostrowleo LOL 0793 Y 
J Klos 

h7 C'oQJ"""P'" F&V f~~~ II 0594 
Y 

18 JAF Meat Plant I Krakow I 0694 N 
J Kania 

19 Chelmno Seed FDPA 0394 Y 
Center I A Jarzynowskl 

20 Mlawa Seed Center FDPA 0594 Y 
B Heath 

21 Cleohomnlce F&V FDPA I 0394 Y 
A Jarzynowskl 

22 RSOP Tarn6w F&V 0594 N 
J 

23 Owlntar F&V Kr 4 N 
J B 

24 Kosolerzyna Meat Olsztyn 1293 N 
Plant A Kowalkowski 

25 I Drobpol Bozecln Olsztyn 1293 N 
A Kowalkowski 

26 Rolpol Llw Olsztyn 1293 N 
J Cichon 

27 PeZZARR Krakow 0494 
Czestochowa A Krasnodebskl 

28 MEUS Bakery & Krakow 0494 N 
Healthy Food J Gnlewek 

- - -RAAPS 
TECHNICAL ASSISTANCE 
IMPLEMENTATION TABLE 

- - -
R~commend SkeiL.ton Fmanclal Busln .. ss Fmsnclal 

Report Business Spredds Plan ProjectIOns 
Plan 

Y Y Y Y Y 

Y Y Y Y Y 

Y Y Y Y Y 

Y Y Y I N Y 

Y Y Y N Y 

Y \I Y Y Y Y 

Y Y Y N Y 

Y Y Y N Y 

N Y Y N N 

N Y Y N N 

Y N N N N 

Y N N N N 

Y Y Y N Y 

I Y N i N N 

N Y Y N Y 

- - - - -
Recommend Monthly Contnct COnlm~nts 

R"ports U)hS 

Y N Y 

Y Y Y 

.. -

Y y y 

N -II N Y 

N I N/A Y 

Y I N/A Y 

N N/A Y 

N N/A Y 

N N/A Y 

N N/A Y 

N N/A Y 

N NfA Y 

N NfA Y 

N N/A Y 

N N/A Y 



- - - - - - - -
Company Consultants Start up Duta CollectIon 

Datl. Questionnaire 

29 PZZ Kozl6w Krakow 0594 y 
A Krasnodebskl 

30 I Klich Bakery Krakow 0494 N 
J Gnlewek 

31 GS Morag Olsztyn 1293 y 
Sz Figlel 

32 BSA Meat Krakow 0694 
J Kama 

33 Beef San Krakow 0894 
J Barnak 

34 AS OVO Hatchery Olsztyn 0794 y 
Sz Flglel 

35 PZPOW Tymbark Krakow 0494 N 
J Kania 

36 lNVET Vet Services Olsztyn 1293· N 
A Kowalkowski 

37 Upowa FrUits FDPA 0294 Y 
A Jarzynowskl 

38 Vet Services Olsztyn 1293 N 
Kartuzy A Kowalkowski 

39 Strysza Buda Mill Olsztyn 0194 N 
A Kowalkowski 

40 Kosclerzyna Seed Olsztyn I 0194 Y 
Center S Pilarski 

- - -­RAAPS 
TECHNICAL ASSISTANCE 
IMPLEMENTATION TABLE 

Recommend Skdeton Fmanclul 
Report Busmess Spreads 

Plan 

N 
.. N 

Y 

N y Y 

Y N Y 

N N N 

N N N 

Y N Y 

Y N N 

Y N N 

Y I N N 

Y N N 

Y N N 

Y N Y 

BUSlJJeHS 
Plan 

N 

N 

.. 
N 

N 

N 

N 

N 

N 

N 

- - - - - - -
FmanclUl Recommend Monthly Contnct CommLnt~ 

ProJ"cllons Reports Logs 

y N N/A Y 

Y N N/A Y 

'" N/A Y 

N/A Y 

N I N N/A N 

N N/A Y 

N N N/A Y 

N N N/A Y 

N N Y 

N N N/A Y 

N N N/A Y 

N N I- N/A y 


