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SUMMARY

The International Institute of Rural Reconstruction (IIRR) heremn submuts to the
United States Agency for International Development (USAID) the Fourth Annual
Report on the five-year project entitled Strategic Options for International Technology
Transfer and Institutional Development with USAID Matching Grant support under
Cooperative Agreement No OTR - 0158-A-00-0084-00 The following report describes
programs and activities during the period January 1 - December 31, 1994

| PROGRAMS

International Trainming and OQutreach A total of 1,132 development specialists
from 352 orgamzations based 1n 34 countries participated 1n I[IRR’s traiming program 1n
1994, compared with a total of 689 participants i the previous year IIRR conducted a
total of 54 traiming courses, workshops, and study tours during 1994 -- ten more than 1n
1993 (See Figure 1, page 10)

The number of participants from Africa increased by almost 180 percent and from
Latin America by almost 170 percent (See Figure 2, Page 19) The dramatic increase
was due largely to the establishment of IIRR’s regional offices in Africa and Latin
America, one of the major achievements made possible by USAID’s support through this
matching grant

Field Operations and Research The following report summarizes achievements
mn developing and sharing wmnovative strategies for 1) mobilizing third world villagers to
address critical environmental issues 2) promoting reproductive health 3) developing
credit and enterprise programs to increase income for the rural poor 4) building effective
democratic nstitutions at the grass roots, and 5) strengthenmg the management and
technical capabilities of third world development organizations

Rigorous umpact evaluations were conducted of environmentally sound agriculture
projects mn India and the Philippines and were presented at an mternational workshop m
India (Attachment 9 land 9 2) Famuly Planning, Reproductive Health, and AIDS
Education projects are bewng carried out i the Philippines, Ethiopia, and Uganda In
collaboration with the Cornell International Institute for Food, Agriculture and
Development and three indigenous orgamzations i Honduras, IIRR has carried out a
project on "farmer-to-farmer extension methods," which will be published in a Spamsh
language book

In addition, IIRR published 20 working papers on a wide range of development
issues  (Attachment 7)

Please see Attachment 3 for a point-by-pomt comparison of accomplishments and
program objectives set forth i the logical framework )
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I ADMINISTRATION

IIRR’s Board of Trustees approved a new mussion statement and strategic plan for
1994 - 2000, focusing on five program areas related to the partnershup grant 1)
Environment, Natural Resources and Agriculture, 2) Community Health, Reproductive
Health and Nutrition, 3) Rural Enterprises Development, 4) Integrated, Community-
Based Rural Development, 4) Institutional Capacity Building Regional Offices have
been established 1 Latin America (in Quito, Ecuador) and m Africa (in Nawobi, Kenya)
and have mmtiated vigorous efforts to increase IIRR’s regional impact Completion of a
new 25-room dormitory has doubled tramming capacity at IIRR’s Philippine headquarters
During 1994, IIRR hired 15 additional staff members with specific areas of expertise,
including gender and development, rural energy, community medicine, and eel culture

I FINANCE

During the reporting period, IIRR expended $600,000 n USAID grant money and
raised and expended $927,045 as the PVO match Total expenditures for the period of
July 1, 1990 to December 31, 1994 are $7,947,163



I BACKGROUND TO GRANT AND PROJECT CONTEXT

1 Background

a) Orgamizational Purpose The International Institute of Rural
Reconstruction (IIRR) 1s a major international traming
center dedicated to improving the quality of life of the rural
poor by promoting and demonstrating prnciples and
practices of integrated rural development for study,
adaptation and mmplementation 1n the developing countries of
Africa, Asia, and Latin America

b) Approach The Institute’s basic rural development approach
1s characterized by the application of three time-honored and
tested concepts

1 A Fourfold Integrated Rural Reconstruction
Program Design IIRR’s operation aims to
combat the four major problems of peasant
people poverty, disease, ignorance, and civic
mertia The design recognizes that these are
interlocking problems, and that the successful
solution of one depends upon the successful
solution of the others The design therefore
mtegrates the fourfold components of
hivelithood, education, health, and self-
governance

2 The Social Laboratory This 1s both an
educational tool and a testing ground for rural
reconstruction theories and designs Physically,
it 1s a designated area of village communities
where the Institute’s programs and ideas are
demonstrated, studied and evaluated
mdependently or m collaboration with other
agencies or groups previously tramed by IIRR
and operating social laboratory programs within
other country settings Workers and other
specialists are tramed not only in the Institute’s
classrooms, but 1n the social laboratory where
they learn by observation and actual
participation

3 A profound. practical and philosophical belief
m the powerful potential of the rural people to

better themselves

c) Special capability IIRR has more than 70 years of practical
development experience The adoption and adaptation of



d)

IIRR’s various programs and operating procedures by rural
development agencies m 50 Third World countries testifies to
its ability to formulate, develop, carry out, and field
mnovative and relevant integrated strategies in rural
development These strategies are now successfully being
used by IIRR’s affiliated movements, its tramng alumm, and
by PVOs who have learned of these programs at international
symposia, visits to the IIRR, and staff members’ participation
m [IRR’s regular IT programs

IIRR believes that its greatest capacity for contributing to the
solution of global development problems lies m 1ts
demonstrated abilities 1n

1) Technology development and transfer,
2) Accelerated 1ndigenous institutional development,
3) Traming

These abilities are demonstrated by IIRR’s achievements
developing and sharing environmentally sound methods of
food production, wn helping to build and strengthen
mdigenous partner organizations like the National Rural
Reconstruction Movements and Alumm Associations and m
developmg and disseminating culturally appropriate materials
and methods for grass roots education programs about family
planning and reproductive health

Socio-economic Issues and Problems Addressed by the
Project The failure of many development programs in the
Third World 1s evident from the fact that despite the
mcreased flow of North-South development resources and the
mtensified scale of development efforts i the Third World
simce the U N sponsored "development decade" of the 1960s,
the North-South gap in wealth and living standards widened
even further m the decade of the 1980s The centuries-old
problems of poverty, illiteracy, and ignorance, high
population growth rates, malnutrition and 1l health,
environmental degradation, and government ineffectiveness
and political nstability have persisted and, i many countries,
actually worsened

The major internal deficiency of many field programs for the
development of the rural poor 1s that they are, by and large,
based on a sectoral rather than an mtegrated approach and
are "top-down" in design, rather than "bottom-up" and
"participatory "



Fundin

b)

The project focuses on the following critical global 1ssues

1) Environment/Ecology

Despite the promuse of the "Green Revolution,”
many modern conventional agricultural
approaches, relying on high technology and
expensive external inputs, have only
exacerbated farmers’ problems, leaving them
heavily 1 debt and vulnerable to fluctuating
mternational markets

Unwise and short-sighted agricultural practices
have taken therr toll on the environment,
depleting precious soil and water resources and
causingerosion and deforestation

Other problems mclude pesticide poisoning,
loss of biological diversity, depletion of energy
resources, and overpopulation

2) Rural Agro-Industnalization and Rural People’s Organizations

Although there are many potential benefits,
urbanization and mdustrialization 1n rural areas
can also have serious detrimental effects,
mcluding environmental degradation and
displacement and loss of livelihood for the rural
poor IIRR 1s developing strategies to help
address these potential problems

Gender Concerns As AID has noted 1n its Women m
Development policy paper, of 1982, women’s participation m
agriculture, small-scale enterprise, education and trammng,
water use and samitation, and natural resource management 1S
critical to the economies of developing nations No
development scheme can be fully effective or successful if it
does not take into account women’s activities i these areas,
both as participants and beneficiaries

Resources Support for [IRR’s program to address these
problems and issues have come from corporations,
foundations, and individuals m the U S , Europe, and Japan,
as well as earned mcome from trammng fees and other
sources related to IIRR’s tramming and research program

Need for external funding ITRR 1s making a concerted effort
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to diversify its sources of support and to increase the
percentage of earned income Unfortunately, many
indigenous agencies working with the "poorest of the poor" do
not have the resources to pay the full costs of IIRR’s tramning
and management assistance programs To enable IIRR to
continue its trammng and other valuable services to other
development agencies, 1t has been necessary to seek external
funding from AID
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PROJECT METHODOLOGY

Summa

a)

b)

Program Goal

The goal of the project 1s to accelerate technology transfer
and mstitutional development among indigenous development
agencies i the developing world by traming and
strengthening IIRR’s mternational network (partners and
alumni) and to contribute to the discovery, adaptation, and
use of new mmtiatives and related appropriate technologies
critical to solving problems of poverty, hunger, disease, and
the environment by strengthening international research and
field operations

Program Purpose and Objectives

The purpose of the project 1s to support

- the development of national, regional and international
rural reconstruction managers, specialists and field workers,

- the building and enhancing of mstitutional capabilities for
interagency collaboration and sharing between and among
IIRR/NRRMs and RRAAs and other development

agencies, and

- updating knowledge and techmiques in rural reconstruction,
with a focus on a lumited number of critical 1ssues

Approach. Methodology, and Strategy

The project will produce new traiming curriculum content and
mcreased collaborative approaches to instruction and
technology transfer involving greater participation by IIRR’s
international network of alumni, NRRMs, and other PVOs

The project covers a broad range of IIRR operations
mcluding action research in the Philippines that 1s essential to
IIRR’s international mission, especially with respect to
developing adaptive rural technologies Special attention will
be given to sustamning IIRR’s "high impact” programs and
projects in regenerative agriculture, bio-intensive gardening,
low-mput rice production, agroforestry, mtegrated food lot
modules, fisheries, upland farming and lhivestock/poultry
developments under a more all encompassing program

heading of ENVIRONMENT/ECOLOGY




d)

IIRR will also continue concentrated work 1n the
development of cross-cultural family planning commumcation
methods using a unique agricultural analogies approach
IIRR’s new muitiatives n REPRODUCTIVE HEALTH AND
POPULATION will include action research and traimmng in at
least three third world countries

As embodied 1n this five-year program, the basic approach is
to enrich and expand the scope of IRR’s mternational
traiming and outreach activities, both m terms of content and
geographical coverage As corollary to this, the new five-year
program will see the increased "mternational networking"” of
IIRR’s field alumm associations, and other rural development
organizations that share the rural reconstruction philosophy
and principles of [IRR It also includes the enhancement of
the Institute’s human and physical resources to render them
more responsive and suitable to an enriched and expanded
mternational program

Simply stated, the overall purpose 1s to mcrease and expand
m a more rapid and effective manner the mmpact of IIRR’s
programs 1n terms of more countries and peoples reached
with particular emphasis on the most disadvantaged sectors
and with particular attention to their most critical needs

Key Inputs

The key mputs for achieving this strategy are personnel,
funding and facilities and equipment described m Section V
The program depends upon IIRR’s ability to fundamentally
create bona fide solutions to real development problems --
technologies that offer rural people "living proofs" m such a
way that adoption becomes nearly spontaneous

Target Groups

The target groups are managers, leaders and techmical
specialists of government, non-government and multilateral
agencies working to promote development of economic and
social development of mmpoverished rural people in Africa,
Asia, and Latin America

Qutputs_and Products

To accomplish the goal and purpose, IIRR plans to

- provide general courses 1n rural reconstruction for senior
managers,



- provide specialized traming ivolving technology transfer for
middle managers,

- provide collaborative regional trammng programs,
conferences, collaborative trammng and financial support
for National Rural Reconstruction Movements and Rural
Reconstruction Alumm Associations,

- establish linkages with other NGOs m new countries

- conduct surveys and studies of a limited number of critical
1ssues as well as collaborative research projects, and

- analyze and synthesize issues and state of the art technology
adoption and the generation and regular updating of cross
culturally relevant knowledge in rural reconstruction

g) Role of Women

Women play a key role as agency managers and technical
specialists attending IIRR’s tramming courses Under the
grant, IIRR 1s making an effort to imcrease women’s
participation 1n the traimng The project will also include
action research studies of women’s problems and roles with
regard to grass roots development, 1 order to develop
practical approaches for addressing women’s problems

A pomt by pomnt comparison of actual accomplishments with those
proposed 1n the logical framework are provided n Attachment 3

Following 1s a more detailed description



TRAINING AND OUTREACH

International Tramming A total of 1,132 development specialists from 352
organizations based m 34 countries participated 1n IIRR’s trammmng program i 1994,
compared with a total of 689 participants

the previous year IIRR conducted a tota]l ee————————————————

of 54 trammng courses, workshops, and study
tours during 1994 -- ten more than m the
previous year (See Figure 1)

The dramatic increase was due
largely to the establishment of IIRR’s
regional offices 1 Africa and Latm
America, one of the major achievements
made possible by USAID’s support through
this matching grant

About 60 percent came from nine
previously underserved countries which
were priority targets under this grant
(Attachment 4B) Small non-governmental
organizations -- another priority target --
accounted for 18 per cent of the total
number of orgamzations represented
Percentage of women i the four major
mternational courses offered at IIRR’s
headquarters 1n the Philippines was 29
percent, compared with the goal of 30

TYPE OF TRAINING

1993

1994

Intl Gen Course on Rural Devt

Intl Special Course

Regl Special Course

Natl Special Course

Collab Regl Tmng

Collab Natl Trng

Intl Conf /Workshop

Regl Conf /Workshop

Natl Sem /Workshop

Group Study Tours

Indiv Study Tours

Spec Contract Trng

12

TOTAL

54

percent Overall percentage of women in
all IIRR trammng programs, workshops and
conferences was 16 percent, partly
reflecting the expansion of traming m Figure 1 No of Tramng/Workshop Activities
Africa and Latin America where cultural Conducted m 1993 and 1994 Per Type of Traiming
constramnts  still mulitate  agaInSt Ul ————
participation by women IIRR continues to

strive to overcome these barriers and increase women'’s participation

New Tramng Courses Two major new courses were offered for the first time at
IIRR’s world headquarters in the Philippines 1) Course on Systems m Community Managed
Health (Asian Experiences), 2) Household Food Security through Home Gardeming

The new International Course on Regenerative Agriculture, developed under this
matching grant was offered for the fourth time, demonstrating sustamned value and
mterest ITRR’s annual international course 1n rural development management, also
evidenced sustamned popularity, with 29 participants, despite more stringent selection
criteria

Two other new courses were developed during the year and will be offered for the
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first ttme m 1995 1) Trends 1 Global Development Thinking for Rural Development
Managers, 2) Regional Course 1n Development Communications

Study Tours and Orientations Fifteen study tours were conducted for a total of
113 participants from 33 organizations based in 15 countries There were 14 group study
tours, compared with three m 1993

In addition, one-day orientations were provided to 551 individuals from 171
organizations operating in 24 countries

Conferences/Seminars and Workshops The largest international rural
reconstruction conference wn IIRR’s history was held in March 1994, with participation of
national rural reconstruction movements and alummi associations from 11 countries of
Asia, Africa, and Latin America In addition, 11 national and regional seminars and
workshops were conducted during the year These included the Asian regional workshop
on sustainable agriculture networking and workshops to produce information Kkits

Consultancies/Technical Advisory Services Management and techmical
consultancies were provided to 27 orgamizations based 1n 13 countries 1n Asia, Africa,
and Latin America (Attachment 5)

International Communication Materials Exchange In addition to trammng and
advisory services, sharing of information on rural development was done through the
production and dissemination of commumcation materials One manual and three
traimning kits were produced, compared with the grant target of two per year These
were 1) a manual on the correct usage of fertilizer 1n upland areas, 2) Bio-diversity m
the Western Ghats 3) Agriculture and Natural Resources Management and 4)
Agroforestry in Ghana A new edition of IIRR’s popular manual on Participatory
Approach to Rural AIDS Education in Africa was also published (Attachment 10 6)

Ethnoveternary Medicime Kit A two-week workshop to produce an mformation
kit on ethnoveterinary medicine (herbal and other folk medicines for treating animals)
was held 1n July, 1994 at IIRR’s headquarters in the Philippmes The workshop, which
focused on Asia, brought together academicians, government officials, NGO staff and
extension personnel experienced m the field application of traditional vetermary
medicine A smilar workshop, but on a national scale, 1s being planned for Ethiopia m
1995 Production of these kits has been coordmated by IIRR’s Regional Program for
Promotion of Indigenous Knowledge in Asia (REPPIKA) Other REPPIKA projects
include a kit on non-herbal traditional medicine, including acupressure, massage, and
oral rehydration, and a manual on recording and using indigenous knowledge 1n
development

Eight videotapes and six soundslides on various environmental 1ssues were
produced 1 1994 Subjects included "Understanding Ecosystems", "Global
Environment Issues", Community Responses to Environmental Degradation"”, "Forest
Ecosystems" and "Energy for Sustainable Development" A complete list of titles is
attached (Attachment &)

11



One 1ssue of the mternational newsletter, "International Sharing," was distributed
to 1,530 individuals and 1,167 orgamzations in 80 countries This fell short of the target
of three 1ssues per year Production of the research journal, "Rural Reconstruction
Review," m a new format, was also behind schedule, smce IIRR focused its efforts on
production of the traming kits, for which there is a growing demand among development
orgamzations, production of the environmental videos, and publication of 20 working
papers (Attachment 7)

FIELD OPERATIONAL RESEARCH

Environment, Natural Resources, and Agriculture

Ramnfed Agriculture in Semm-Arid Tropics  In collaboration with Myrada,
an Indian non-governmental orgamzation, IIRR has carried out a three-
year project to promote environmentally sound agriculture in senmu-arid
areas of Karnataka State in Southwest India A case study on this project,
presented at an international workshop m November 1994, found that crop
yields, farm biomass and fodder, soil fertility and land values had increased
significantly, while erosion had declined by 50-75 per cent (Attachment

10 1)

Participatory Upland Agro-Ecosystem Management From June-August
1994, IIRR carried out an mmpact evaluation of an eight-year project to
promote environmentally sound agriculture n eight villages of Albay
province 1n the Philippines The analysis found that there had been
significant increases in the annual yields for rice, corn, peanuts, sweet
potatoes, and cassavas For example, the average anmual yield of upland
rice increased from 692 kilograms per hectare i 1985 to 1,487 kilograms
per hectare 1n 1993 Farmers participating m the project also reported
signmificant reductions 1n soil erosion and the use of harmful chemucal
pesticides and fertilizers As of June 1994, only 11 percent of the
participants were using chemical pesticides, as compared with 65 percent
before the project started, percentage using chemucal fertilizers decreased
from 97 percent to 62 percent One farmer described the project as
bringing about a "remarkable change mn the history of our villages for the
first time 1t has raised our hope that we can survive by cultivating the hull
slopes " (Attachment 10 2)

Rural Energy IIRR completed a global literature review and two field-
based studies of energy needs and options i rural areas in different
regions of the Philippines and Ghana Renewable energy options including
biomass, wind, water, solar PV systems have been explored Emphasis 1s
being placed on biomass energy resources, which accounts for at least 30
percent of energy used in rural households As one of the only NGO
members of the FAO-Regional Wood Energy Development Program, I[IRR
1s helpmg the Philippmes develop a five-year wood-energy program
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Integrated Farming Systems In two Philippmne villages, IIRR 1s
developing and testing environmentally sound, integrated farming
technologies with the active participation of the villagers themselves Small
farm plots include multi-purpose trees, a wide variety of vegetables and
fruits, rice, livestock, and fish With the assistance of farmer-cooperators,
dry and wet season cropping data have been recorded, monitored, and
analyzed, providing baseline data for further experiments

Conserving Biodiversity Two projects in the Philippimnes are developing
environmentally sound livelihood alternatives to exploitation and
destruction of natural preserves, which are rich in rare plant and animal
species With the support of the Biodiversity Conservation Network, IIRR
1s exploring a project to promote collection and cultivation of indigenous
medicinal plants 1n Mount Palaypalay National Park Collaborators on this
project include the Philippme Department of Health and the Department
of Environment and Natural Resources In the Northern Negros Forest
Reserve, IIRR 1s working with four communities to promote regenerative
agriculture as an mcome-generating alternative to logging, hunting, slash-
and-burn agriculture, and charcoal making IIRR’s seedbank maintained
contmuous production of seeds of indigenous varieties of vegetables In
addition, the furst draft of a catalogue for marketing seeds was completed

Agroforestry/Tree-Based Farming Systems A research report on the
agroforestry project that was implemented i Ghana with the Ghana Rural
Reconstruction Movement has been completed IIRR provided follow-up
support to farmers who have been trained 1n agroforestry and trained
additional farmer cooperators

Freshwater Aquaculture and Ammal Husbandry Campus-based research

and technology development and literature review to identify possible
thrusts 1n small-scale eel culture systems for food security and income
generation were imtiated during the year A Philippines-wide traming
program for paravetermarians 1s bemg planned with Heifer Project
International

Coastal Resources Management  Fisherfolks in one island province
covering 55 coastal villages in the Philippines had been orgamized to
enhance their collective power m protecting their coastal areas from
pollution and the ravages of commercial fishing

Rural Enterprise Development

Agro-Industriahization and Entrepreneurial Strategies for the Rural Poor
In partnership with men and women i 1its village social laboratories, IIRR
1s testing a varlety of strategies to develop alternative sources of mcome for
the rural poor Efforts in 1994 focused on strengthening the managerial
capacities of the peoples’ orgamization mvolved 1n the garment making
enterprise which included the preparation of job performance specifications
of the management staff and sewers, provision of on-the-job tramng on

13



contract pricing and procurement of materials, and an up-to-date
monttoring of production and marketing activities

Participatory Credit PAMANA, a people’s bank, owned and managed by
villagers tramed by IIRR, 1s experimenting with a special loan facility for
the poorest members of the community There were 796 recipients of
$32,000 worth of loans through this special facility In all, as of December
1994, PAMANA has extended 26 loans, with a total value equivalent to
$130,000, for 13 people’s organizations

Reproductive Health Program

HIV/AIDS Education 1 Rural Commumties In collaboration with an
umbrella organization of 14 village associations, IIRR launched a pilot
AIDS education project in five villages 1 Cavite province, the Philippines
IIRR’s mdigenous NGO partner, the Philippine Rural Reconstruction
Movement, 1S collaborating with IIRR to implement this project m 27
villages of Zamables, Pampanga, and Tarlac provinces In addition, IIRR
1s collaborating with the Family Planming Association of Uganda, the
Family Association of Ethiopia on family planming, reproductive health and
AIDS education programs

Sustamable Integrated Rural Development

People’s Orgamzations i Rural Reconstruction  Increasing capability 1n
project management by the federation of peoples’ orgamizations 1n the
social laboratories 1n the Philippines 1s manifested in the expansion of its
economic livelthood activities, its mnvolvement in the New Peoples’ School
System, the tramning and education arm of the federation, and the
undertaking of a project on HIV-AIDS

Pursuit of previous commitments also resulted in the apparently emerging success
of the credit program bemng managed by the federation the special loan window
1s proving to be a successful strategy in reaching out to the poorer sectors of the
community

Rural Information and Commumnication IIRR completed a termunal report and
analysis of a four-year project to test the mmpact of different commumcation
strategies on development mitiatives in two Philippine villages

Gender and Development A full-time gender and development specialist
jomed the IIRR staff mm 1994 A concept paper on the rationale for
mtegrating the gender dimension in rural development was developed
Gender analysis was considered 1 the designing of the "Alternative
Commumnity Health Model Project”, in the farmer-to-farmer technology
adaptation and promotion, identification of the role of women in the
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collection of medicinal plants and i the determination of strategies for
women-headed farming households in an agriculture project m Cambodia
Perspectives of members of the peoples’ orgamizations m the Cavite social
laboratory was broadened through the incorporation of these issues m the
regular discussions of the orgamizations

Plans for 1995-96 mclude 1) to develop a field manual on participatory,
gender responsive action research methodologies, 2) to design and
mmplement gender responsive programs in agriculture, forestry, and natural
resource management, health, nutrition, population, livelihood, and
capability building

15



III MONITORING AND EVALUATION

An mdependent final evaluation of this partnership grant was submitted to
USAID m July 1995 There have been no changes m the momtormg and evaluation
information presented 1 IIRR’s proposal as revised m Amendment No 4 to the grant
agreement
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IV REVIEW AND ANALYSIS OF PROJECT RESULTS BY REGION

With the opening of new regional offices, the past year has seen dramatic growth
m [IRR’s programs i Latin America and Africa In addition, promising imtiatives are
under way in Indochma and South Asia

ASIA

Management traming courses were conducted m Bangladesh and Nepal and a
special course on regenerative agriculture m India Consultancy/technical advisory
services were provided to alummi associations in Nepal and Bangladesh on curriculum
development, and to the Chuld Welfare Foundation on participatory rural appraisal

In Nepal, IRR and the International Rice Research Institute are also developing
a project to strengthen the capabilities of the National Agricultural Research Council,
especially 1n the areas of participatory research and dissemination of appropriate
technologies IIRR and the rural reconstruction alumm associations in India, Bangladesh
and Nepal have also designed a collaborative trammng program to provide regular annual
courses on management, health, and regenerative agriculture n South Asia

IIRR and Catholic Relief Services finalized plans for collaborating on an
agricultural field operational research project in project m Cambodia A new social
laboratory will also be established m Bangladesh

AFRICA

IIRR’s new regional office in Africa will have an East African focus matially,
working primardy i Ethiopia, Kenya, Tanzania, amd Uganda In 1994, the office has
helped orgamze eight regional and national workshops, with participation of more than
180 development workers from 70 orgamzations i nine African countries

Ongoimng projects also include

Small-Scale Food Production m Ethiopia A three-year field program focusing
on small-scale food production was started 1n 1993, in collaboration with Adventist
Development and Relief Agency in Ethropia The project promotes mmproved soil
husbandry, mtensive organic gardening, growmg of nitrogen-fixing trees, and sale of
surpuls vegetables to mcrease family mcome Much has been achieved n the first year of
this project There 1s a high level of motivation, and farmers are begmmng to focus on
food production, instead of relymng on handouts More than 500 farmers mn Kadida
Gamella District have begun applymng environmentally sound agriculture to improve
family nutritton and income IIRR has also played a major role m orgamzing and
conducting an East Africa Regional Food Security Workshop 1n Kenya
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Promoting Famly Planning and Reproductive Health in Uganda and Ethiopia
In 1993, IIRR launched a three-year project to promote famuly planning and reproductive
health 1 collaboration with the Family Guidance Association of Ethiopia and the Famuly
Planming Association of Uganda Culturally appropriate educational materials have been
developed and are bemng disseminated widely in both countries

AIDS Education A second edition of "Participatory Approach to Rural AIDS
Education" has been printed up and widely distributed The manual, an outgrowth of a
collaborative workshop with Save Life Mission of Uganda, 1s a valuable resource for
developing AIDS tramning techniques and mformational materals appropriate for the
rural poor

Agroforestryin Ghana Lessons from the field operational research undertaken
i Ghana with the Ghana Rural Reconstruction Movement were documented and shared
with the completion of a techmical report, a soundshide on South-South technology
adaptation and an agroforestry information kit

LATIN AMERICA

In 1994, IIRR’s new regional office m Latin America orgamized -- or supported in
collaboration with other orgamzations -- eight courses i Ecuador and Honduras on
natural resource management, regenerative agriculture, and resource development There
were more than 160 participants from 80 organizations

Farmer-to-Farmer IIRR led a roving workshop in Honduras with 25
paraprofessional farmers from five non-governmental orgamzations to study programs in
which farmers themselves serve as tramers The participants wvisited various sites around
the country to analyze and consider potential immprovements in farmer-to-farmer modes
of extension The farmers’ experiences will be documented 1n a book Collaborators on
this project included Zamorano, Cosecha, the Cornell International Imstitute for Food,
Agriculture, and Development, and the Honduran Program of Rural Reconstruction

Regenerative Agriculture IIRR and the Guatemalan Rural Reconstruction
Movement (GRRM) continued a productive collaboration to promote environmentally
sound agriculture m Central America In regional workshops m 1993 and 1994, GRRM
has shared effective regenerative agriculture approaches with staff members of
development agencies working m Guatemala and four other Central and South
American countries

Four Spanish language information kits on regenerative agriculture are bemng
produced
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Tramm,:; Data on participation m the — AR | acen T comm
Institute’s traming activities per region CIPANT | CIES TRY

are presented mn Table 2 Representa- Ao 319 s T
tion from Afrnca and Latin America — = = -
increased  sigmificantly due to the

presence of the offices and the regional || = Amer= 7 54 6
directors 1 the regions In Africa the || North Amer 15 8 5
number of participants icreased from TOTAL 1132 352 34
163 mn 1993 to 451 In Latin America,

number of traming participants
mcreased from 55 m 1993 to 147 m

1994 Figure 2 No of Participants, Agencies and Countries

Represented 1 the Traming/ Workshop Activities For 1994
Per Region
- ]

\4 MANAGEMENT REVIEW AND ANALYSIS OF HEADQUARTERS/SUPPORT
FUNCTIONS

Project Planming and Management Activities

IIRR’s new mussion statement and strategic plan for 1994-2000 was approved at
the Annual Meeting of the trustees which was held at IIRR’s world headquarters 1n the
Philippines i March 1994

Annual operational plans were drawn up with full staff mput m February (annual
planming 1994) and mn November (annual planming 1995) New planming systems, first
implemented 1 drawmg up the annual plan for 1995, include budget and staffing
analyses, and an annual review of program activities and accomplishments

Staff Resources (Management and Techmcal)

Durmg the year, IIRR hired 15 additional staff with specific areas of expertise,
including gender and development, rural energy, community medicine, and eel culture
In 1994-95, IRR also underwent a major streamliming and retrenchment in which more
than 25 staff members have left the Institute through mandatory/early retirement or
project termunation or the abolition of certain positions

Staff Development Activities

IIRR staff participated 1 27 off-campus workshops and semunars to enhance
specific management and techmical capabilities These included three traiming courses
held m Thailand, Indonesia, and the Netherlands
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One staff member 1s currently pursuing a formal master’s degree course 1n
wstruction development and technology Four m-house staff development workshops
were also conducted As i previous years, upgrading of computer and word processing
skils has been undertaken for both techmical and non-techmical staff

Logistical Support

Communication facilities of the Institute were boosted during the year with the
acquisition of a direct line telephone system and additional phone cells Additional
computers, printers, and a heavy duty photocopying machine were also acquired

Technical Assistance
The library has been converted mto a learning resource center where electronic
searching for materials has been mutiated List of current acquisitions are still bemng

circulated for the information of the staff on a regular basis In addition, materials were
continuously exchanged with other nstitutions

Project Fund-Raising and Marketing

Resource generation activities undertaken during the year focused on expanding
and diversifymg the Institute’s donor base, increased provision of paid consultancy
services, generation of more project proposals, and leasing of Institute facilities

A more aggressive effort was made to promote the tramming courses and other
services offered by [IRR Marketing of the IIRR international courses was mtensified
and promotional sheets were produced for all IIRR programs

An I[IRR trustee has helped develop a five-year marketing plan for IIRR’s traming
program, which will be the basis for proposals for program-related mvestments

A new dormitory capable of housing an additional 50 traming participants has
been completed and 1s expected to result in significantly increased imcome from ITRR
traimng programs and related rental of facilities

Some exploratory activities 1n previous years matured into paid consultancy
services that generated am additional mcome of $66,000 for the Institute

European Commuttee for Rural Reconstruction A new orgamization 1s being
established 1n Europe to help generate resources to support rural reconstruction
programs around the world, to build ties with European development orgamizations, and
to promote awareness of rural reconstruction
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Role of the Board of Directors

IRR’s board of trustees contmued to play an active role m oversight and
guidance of I[IRR’s program finances and admimstration The board held its annual
meeting 1n the Philippines in March 1994, at which the trustees approved a new mussion
statement and IIRR’s strategic plan for 1994-2000 In addition to the board meeting,
there were three meetings of the executive commuttee, four meetings of the finance and
budget committee, three meetings of the program and planning commuttee, and two
meetings of the resource development committee

Development Education

In 1991-94, with the support of a Biden-Pell development education grant from
USAID, IIRR carried out a project to encourage Filipino American organizations to
engage In a sustamned educational program on development issues facing the Philippines
IIRR has collaborated with more than 30 local community organizations 1n orgamzing
workshops 1n four cities on the East and West Coast that have featured key leaders from
the environmental movement and the development field in the Philippmes and from
U S -based development, environment, and community orgamzations A total of 570
people have participated 1n these workshops A three-day nationwide conference of 120
Filipino American leaders was held in collaboration with the Science and Technology
Advisory Council of the Philippines (STAC - U S ) n June 1994 A Resource Guide for
Filipino Americans will be published early m 1995
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VI  FINANCIAL REPORT

(Please See Attachment 1)

VIIL LESSONS LEARNED AND LONG-TERM PROJECT IMPLICATIONS

Major lessons learned are mcorporated 1n IIRR’s tramming courses, kits, and
audiovisual materials (See attached samples ) The final evaluation also included an
analysis of lessons learned and long term project implications

VIII RECOMMENDATIONS

IIRR subscribes to the recommendations set forth in the Final Evaluation of the
partnership grant In addition recommendations for follow-up are formulated m IIRR’s
proposed amendment and extension to this grant agreement, submuitted 1 February 1995,
and m the proposal for a final partnership grant, which was submitted to USAID
October 1994
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Attachment 1

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

ATID MATCHING GRANT
Cooperative Agreement No OTR-0158-A-00-0084-00
FINANCIAL PROFILE OF THE PROJECT
SUMMARY TABLE
For the period July 1, 1990 to December 31, 1994

A  ACTUAL EXPENDITURES

4 1/2 YEARS FUTURE FUNDING

07/01/90 TO 12/31/94 01/01/95 to 06/30/95 TOTAL COSTS - 5 YEARS

ACTUAL APPROVED APPROVED APPROVED

Project Elements EXPENSES BUDGET PROJECTED BUDGET PROJECTED BUDGET

Program Costs 6 190,449 4,691,000 519,000 519,000 6,709,449 5,210,000
Procurement 188,631 20,000 0 0 188,631 20,000
Research & Evaluation 120 509 120,000 5,000 5,000 125,509 125,000
Indrect Costs 1,447,574 1,276,000 149,000 149,000 1,596,574 1,425,000
TOTAL 7,947,163 6,107,000 673,000 673,000 8,620,163 6,780,000

B SOURCES OF PROJECT FUNDS

A I D Matching Grant 2,700,000 2,700,000 300,000 300,000 3,000,000 3,000,000
Private - Cash 5,247,163 3,407,000 373,000 373,000 5,620,163 3,780,000
TOTAL 7,947,163 6,107,000 673,000 673,000 8,620,163 6,780,000
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Attachment I

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

A1D MATCHING GRANT
Cooperative Agreement No OTR-0158-A-00-0084-00
FINANCIAL PROFILE OF THE PROJECT - 4 1/2 YEARS
For the period July 1, 1990 to December 31, 1994

A ACTUAL EXPENDITURES

AID PV O
ACTUAL APPROVED ACTUAL APPROVED
EXPENSES BUDGET EXPENSES BUDGET
Project Elements
Program Costs 2,163,738 2,088,000 4,026,711 2,603 000
Procurement 0 0 188,631 20,000
Research & Evaluation 47,193 45,000 73 316 75 000
Indirect Costs 489,069 567,000 958,505 709,000
TOTAL 2,700,000 2,700,000 5,247,163 3,407,000
B SOURCES OF PROJECT FUNDS
A 1 D Matching Grant 2,700,000
Private - Cash 5,247,163

TOTAL 7,947,163



Attachment I

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

A 1D MATCHING GRANT
Cooperative Agreement No  OTR-0158-A-00-0084-00
FINANCIAL PROFILE OF THE PROJECT
For the period January 1 to December 31, 1994

A ACTUAL EXPENDITURES

AID PV O
ACTUAL APPROVED ACTUAL APPROVED
EXPENSES BUDGET EXPENSES BUDGET
Project Elements
Program Costs 472 411 459,000 681,408 579,000
Procurement 0 0 49,239 7,500
Research & Evaluation 15,394 15,000 27,015 22,000
Indirect Costs 112,195 126,000 169,383 152,500
TOTAL 600,000 600,000 927,045 761,000
B SOURCES OF PROJECT FUNDS
A 1D Matching Grant 600 000
Private - Cash 927 045

TOTAL 1,527,045
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Attachment I

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

AID MATCHING GRANT

Cooperative Agreement No OTR-0158-A-00-0084-00
FINANCIAL PROFILE OF THE PROJECT

For the period Japuary 1 to December 31, 1993

A ACTUAL EXPENDITURES

AID PV O
ACTUAL APPROVED ACTUAL APPROVED
EXPENSES BUDGET EXPENSES BUDGET
Project Elements
Program Costs 477,422 464,000 1,033,343 574,000
Procurement 0 0 41,755 5,000
Research & Evaluation 11,176 10,000 15,371 18,000
Indirect Costs 111,402 126,000 237,293 159,000
TOTAL 600,000 600,000 1,327,762 756,000
B SOURCES OF PROJECT FUNDS
A I D Matching Grant 600,000
Private - Cash 1,327,762

TOTAL 1,927,762
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INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

A 1D MATCHING GRANT
Cooperative Agreement No OTR-0158-A-00-0084-00

FINANCIAL PROFILE OF THE PROJECT

For the period July 1 to December 31, 1992

A ACTUAL EXPENDITURES

Project Elements

Program Costs

Procurement

Research & Evaluation

Indirect Costs

TOTAL

B SOURCES OF PROJECT FUNDS

A 1 D Matching Grant
Private - Cash

TOTAL

Attachment I

AID PV O
ACTUAL APPROVED ACTUAL APPROVED
EXPENSES BUDGET EXPENSES BUDGET

242,997 232,000 816,082 287,000

0 0 53,627 2,500

5,126 5,000 6,670 9,000

51,877 63,000 187,088 79,500

300,000 300,000 1,063,467 378,000
300,000
1,063 467

1,363,467

27



INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

FINANCIAL PROFILE OF THE PROJECT
For the period July 1, 1991 to June 30, 1992

A ACTUAL EXPENDITURES

Project Elements

Program Costs

Procurement

Research & Evaluation

Indirect Costs

TOTAL

B SOURCES OF PROJECT FUNDS

A I D Matching Grant
Private - Cash

TOTAL

AID MATCHING GRANT
Cooperative Agreement No OTR-0158-A-00-0084-00

Attachment 1

A1D PV O
ACTUAL APPROVED ACTUAL APPROVED
EXPENSES BUDGET EXPENSES BUDGET

486,037 464,000 619 186 574,000

0 0 33,301 5,000

10,176 10,000 18,390 18,000

103,787 126,000 169,073 159,000

600,000 600,000 839,950 756,000
600,000
839,950

1,439,950
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INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION

A 1D MATCHING GRANT
Cooperative Agreement No OTR-0158-A-00-0084-00

FINANCIAL PROFILE OF THE PROJECT
For the period July 1, 1990 to June 30, 1991

A  ACTUAL EXPENDITURES

Project Elements

Program Costs

Procurement

Research & Evaluation

Indirect Costs

TOTAL

B SQURCES OF PROJECT FUNDS

A 1D Matching Grant
Private - Cash

TOTAL

Attachment 1

AID PV O
ACTUAL APPROVED ACTUAL APPROVED
EXPENSES BUDGET EXPENSES BUDGET

484,871 469,000 876,692 589,000

0 0 10,709 0

5,321 5,000 5,870 8,000

109,808 126,000 195,668 159,000

600,000 600,000 1,088,939 756,000
600,000
1,088,939

1,688,939
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LOGICAL FRAMEWORK

Revised March 1993

To tncrease the impact accelerate and
broaden the promotion of rural
reconstruction knowledge in the
developing counmmes of Afnca Asia and
Latin Amenca through the use of IRR s
program of trawung and the
strengtheung of its internatonal
network of collaboration  wath other

o 50% of efforts and enrollment dedicated to
regonal and country speafic tranmung and
consultanaes outside of the Plulippines

SUMMARY INDICATOR MEANS OF VERIFICATION ASSUMFTIONS
A1 Goals. Ala. Measurement of Goal Acluevement A.lb Means of Venfianon A.lc Assumptons
International Trasmng and o C d 100% level of efforts to o Annual Accomphshment Reports o NGOs continuining interest and
Outreach tramn 200-300 persons per year demand 1n Rural Recostruction

philosophy and practce worldwide.

o IIRR ability to generate knowledge
of relevance o NGO technology
transfer and insttutional
development needs

o [RR ahbty to develop collaborative
tranung venues in cooperation with

International Training
courses 1nternational and
collaborative

regional /nationnal
workshops agency m-situ
consultancy study tours
and onentation.

Asia and Latin Amenca. Tramned per year -
5 yrs Est. total = 1000

b) IRR will have conducted

o Internatonal General Courses in Rural
Reconstruchon/Philippines

o 5 International Specalized Techmaal
Trammings/Philippines

o 5 Collaborative Regional Trarung
Courses/Afnca/Latn Amenca/Indocluna

o 5 Natonal/Country Trauung Courses

NGOs and GOs. other NGOs and GOs
A2 Purpose: International A2a End of Project Status A2b Means of Venfiaton A2c Assumphons
Tramung (I
a) By 1995 IRR will have trained an o [RR Enrollment Records o Contnuation of funding
Development of average of at least 200 paruapants from Afna,

o Trauung Matenals and cumculum
o Increased mailing Lists

o Completion of all Scheduled Traimng

o Sufficent international travel funds
o Suffigent trazung fellow shups
o Abihty of traiung participants to

afford local travel and release time
to attend trazmungs.
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SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

00000

[-3N -

1 International Conference/Workshop

2 Regional Conference/Workshops

3 Nagonal Sequnar/Worshops

5-10 Group/Individual Study Tours

50 Techrual Adwvisory/Consultancy Services
with 30 NCOs/COs from 15 to 25 countnies
25 Speaal Contract Trainings

One-day Onentation on RR and Speafic IRR
Activies Provided to 600 Rural Development
Practtioners Per Year

A3 Output: Trarung Courses

These are courses on mtegrated rural
development management and
appropriated rural techrologies
conducted ather in-campus or tn any
other developing countnes of Asia,
Afnicz and Labn Amena for managers
and staff of development orgamizations
For these courses the following speaal
provisions on the preferred types of

partapants will apply

o At least 30% parnapants are
women

o At least 25% comes from countnes
not previously reached by IRR, or
countnes wiuch have less than five
(3) alumu of [IRR s traimng courses
(among the prionty counties in thus
regard are Uganda, Ethuiopia, and
Kenva in Africa, Nepal, Bangladesh,
Indochina io Asia and
Ecuador and Honduras in Latin
Amenda.

Al Indicator

One (1) intermational course on RR 1n the
Philippines for 25-30 seruor managers/tramners
of rural development organizations per year for
a total of five (5) courses and 125-150
partiapants from 1950-1995

One (1) internahonal speaalized /techrucal
course n the Philippines for 25-30 managers
and staff of development organizatons per year
for a total of four (4) courses and 100-120

partapants by md 1995

One (1) regional trauning course for 30-35

participants undertaken mn collaboration with
other development agenaes 1n the region per
year for a total of five (3) courses for 150-175

parnapants for five years.
One (1) country trauung course for field

practiboners and tranars for 3540 parbapants
for a total of five (3) courses and 175-200

parnapants for five years.

A3b Means of Venfication
o [IRR enrolment records
o Tranng matenals

o Completon of all scheduled training

A3 Assumpuons

Demand for mnfo on Rural
Reconstruction grows
steadily/topics are of sufficent

appeal

Promotian of IRR Tramng 1s seen
by eligible pariapants

Stable conditions prevail in the
Philippines and in the countnes
where the actvicy will be
eonducted.

Trawung fachibes and housing are
mataned and and can
accommodate parhapants
satisfactorily

Sufficent ternational travel funds
and tranung fellowstups.

Ability of traiung parhapants to
afford local travel and release tune
to attend tramng courses.
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SUMMARY

INDICATOR

MEANS OF VERIFICATIONS

ASSUMPTIONS

o0 Preference will also be given to small
NGOs particularly those that work wath
other disadvantaged and underserved
sectors.

o Consent and cooperation of partner
agenaes such as NRRMs alummn
assocations and other FVOs  They
have adequate staff and resources
to collaborate and thev can donate
or pay for training faahties

o Deployment of regional
coordinators

A.4 Output: Conferences Senunar
Workshops Symposia

These actrnities are for pohcy makers
tramnors and managers of wntegrated
rural development to retview /assess
trends in development and adopt
medium to long-term agenda or to
exchange expenences along a common

A4z Indicators

o One (1) conference-workshop for 25-30
nternational paraapants.

o Two () regional conferences for 30-35

partapants or a total of 60-70 parhapants by
md-1995

A4b Means of Venfianon
o Publication of conference proceedings

¢ IRR tnp reports

Adc. Assumphons.
o Consent and participation by
NRRMs alummn assocations and
other PVOs.

o Sufficent imnternathional travel funds.

o Deployment of regional
coordinators.

topic 1n rural development. o A total of three (3) collaborative national
semunar-workshop of 3-5 days for 100-200
partiapants by md 1995
A5 Cutput: Speaal Contract Tramung ASa Indicator AS5b Means of Venfication AS.c. Assumpton.

For PVOs NGOs and GOs upon therr
request 1n selected areas of development
management and technology adaptation
and transfer

o Five (5) per year for 30-35 participants for a five
year total of 25 contract trainung courses and
750-875 participants.

o Contract documentation

o Abihty of PYOs NGOs and GOs to
afford contract trauung.AS.c.




Matenals (Publicahons and
Audic-Visual Matenials)
Exchange

To dissenunate knowledge lessons and
expenences on rural reconstruction to
current and potential users of the [IRR s
fund of development knowledge withun
and outside the IRR network.

3 multi-media audio-visual/sound shde production
per year

10 international and/or local news media articles
per year

3 international newsletter publicatons per year

2 trauung matenals and/or informahon kts per
year

4 annual reports
3 Annual international research purnal publications.
S research reports/ working papers per year

2 conference proceedings per year

Pubhicatons
Matenals produced
Mailing hist

Matenals/Publications exchange hst

SUMMARY INDICATOR MEANS OF VERIFICATIONS ASSUMFPTIONS
A6 Output Study Tours and Onentation Asba. Indicator A6D Means of Venfication A.6.c. Assumptons
Study tours for groups/individual o 1-2 study tours per year for 5-10 persons from o Guest registrar record o Contunung stabibity in the
trawnors and managers of 5-10 days or at 14 countnes, or a total of 5-10 study tours with Philippines
least one day wisitation for onentation 25-100 visitors from 5-20 countnes. o Traung report
in IRR s Socual laboratones in Cavate, o Continuing appeal and relevance of
Bicol and Negros o 600 managers practihoners and other persons field projects.
interested 1n rural development provided wath
onentation on rural reconstruchion per year for
a total of 3000 persons in five years
A7 Output Techrual Advisory/ A7a Indicator A7b Means of Venfication A7c Assumptons
Consultancy Services
o 10 NGOs/GCOs 1n 3-5 countnes per yearora o Tnp Reports o Availability of staff
Technical services provided to NRRMs total of 50- NGOs/GOs and 15-25 countnies by
AAs and other PVOs on technology mud 1995 o Contract documentation o Deployment of regional
transfer staff ramung, and development coordinators
management.
o Continuung need of [IRR assistance,
B1 Purpose. International Comumumcation Bla End of Project Status: B1b Means of Venfication Blc Assumptons

o Procurement of new desh-top
publishung/audic-visual equipment

o Additon of staff

o On gomg program and propect
actwvities are swtable for
documentation.




SUMMARY

INDICATOR

MEANS OF VERIFICATIONS

ASSUMPTIONS

2 mstitubonal and course brochuwres per year

2 promotiorial/onentation shdes/videos per year

1 general mformation kat

1 compilation of annotated biblhiographues of IIRR
techrucal papers.

B2 Output

Maintenance of regular IRR
publications of mternational newsletter
and research purnal.

B2.a. Indicator

One (1) annual mnternational research yournal
publication per year (Rural Reconstruction
Review)

Three (3) newsletter 15sues per year
(International Shanng)

One (1) annual report publication per year (IRR
Annual Report)

B2b Means of Venfication

o Publications

B.Zc Assumption

o Demand for publications continues

B3 Qutput

Publication of expenences of IIRR and
cther orgamizations

B.3a. Indicator

Two ) trarung matenals/information kats per
year

Three (3) mulh-media audio visual matenials
per year

Five (5) research reports/techrucal and workang
papers per year

Two (2) conference proceedings per year

One (1) compilation of annotated bibliographies
of [IRR techpucal papers by Dec. 1993 with an
update by June 1935

B.3.b Means of Venfication

o Publiation of Kit

B.3 ¢ Assumptions
0 Available funding

o New findings and lessons are
documented and can be packaged
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SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMFPTIONS

B 4 Output
Promotwnal and onentation matenals

B 4.a Indicator

(-]

Two (2) institutional and course brochures per
year

Two (2) promotional and onentaton shdes
tape and video programs per year

One (1) general informaton kat

B 4b Means of Venfication
o Publicahon or produced materials

B 4.c. Assumptions
o Avalable funding

Ten (10) international/local news medu
articles per year

BS5 Cutput BS.a Indicator B5Db Means of Venfication BS.c. Assumptions
Distribubion and exchange of 0 At least 1500 copes of each 1ssue of the o Mailing/Exchange hst o Pubhatons/matenals are produced
pubbcations/matenals mternatonal newsletter distributed to as planned

individuals and organizations mnvolved 1n rural o Sales records
devglopmt_ o Available fundmg
0 At least 2000 coptes of the international
research journal distributed to individuals and
orgamzatons involved in rural development.
L A & B Inputs/Budget Summary Indicators USAID PvVO Means of Venfication Assumption.
1 International Traiung 70 000 77 000 o Project Records o Resources available as planned
2. Specalized Tramung 70 000 77 000
3 Collaborative Regional Tramng 18 000 13,000
4. Collaborative Country Trauning 34,000 41 400
5 International and Collaborative 32,000 40 000
Regional and Nahonal 5,000 2,000
Workshop/Conference 49 000 56000
6 Publications/Information Exchange 4,000 2,000
7 Regional Coordinators Travel 17,000 18 000
8 Capability Strengthening Assistance 89 000 181,000
9 Development Communication _— ———
10 Appropniate Technology 388 000 507 000
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SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

IL Al Goal

To contzribute to the discovery
adaptation and use of new wutiatives
and related appropnate technologies
aiical to solving problems of poverty
hunger disease and the environment by
strengthening intenatonal research and
field operations

Ala Indicator

40% at least of FOR actrvities to be of collaborative
tnternational project relevance to disadvantaged and
underserved sectors Le., women or rural
populations 1n the countnies where these are
undertaken. Priontv will be given to collaborative
propect whach address 1ssues or problems in
environment, gender community orgamzing, credit

A.1b Means of Venficanon
o0 Annual Accomplishment Reports
o Occasional independent evaluations

o Annual, pud-year and termunal reports

o FOR project plans and reports

Als Assumptons
0 Stability in the Phulippines prevails
0 Adequate internatonal travel funds

o Successful scheduled completion of
existng projects in the Phalippines

health, education and hvelihood. o Additonal pnvate funding for
starting for expansion of new
propscts
A2 Purpose A.22 End of Propct Status A2b Means of Venfication A2¢ Assumptions

To enhance the mmpact of tramng and
outreach programs on the institittonal
development of NCOs and GOs and on
the quality of hfe of the rural people.
ORR will generate and demonstrate
approprate technology solutions
nnovative development management
approaches and strategies that are
relevant to pnontv problems and needs
and suntable to varymng cultural and
emlogical conditions

Field Operations Research will therefore
focus on.

A. Appropnate Technology
Research
To develop a people s technology

resource base that 1s bwlt upon the
s\nthesis of indigenous knowledge and

By 1995 IIRR will have:
o Conducted 10 eollaborative research projects.

o Identfied pnonty development 1ssues 1n
technology transfer and mnstitutional
development for further research and program
development.

Note. All the following will be camed outin 1 2

countnes including Philippines i

collaboration with NRRMs alumm

assoqations and/or cther rural development
groups whuch share the rural reconstruchon
philosophv and prinapies.

o Regular and up-to-date incorporation of proven
technology adaptaton and development

management innavations in IRR traiung
curncula and techmcal consultances.

o (Note. For all field-based research projects, target
dates for pubhication of working papers (case
studies) both by IIRR and 1n international

yournals)

2. For on going projects one project per
g December 1992-December 1994

begunnun,

b For proposed collaborative and regional/country
projects one project per year beginmng 1993

¢ Termunal/summatn e report, one per project per
country by mud 1995

vear

o (Note. Target date for compilation and editing for
release of major publitions)

a. For on going projects between July 1992 and June
1994.

b For proposed projects between January 1996 and
December 1997

o Sufficent funds for new program
development

© Adequate staff

o Cooperation of NRRMs alumm
associabons and PVO’s in
collaborative research projects

o Institutonal capabilities to swit the
pricnties among crihcal
development 1ssues 1dentified

o Sufficent funds for mnternational
travel

o Increased development
communications copability
(staff/equupment)

44
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INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

A2 Purpose (cont d)

borrowed technology mnnovatons and
consists of field-tested sumplified and
transfer-readv technologv package
suited to the speafic needs of socwo-
cultural/ecological conditions of the
rural people of the Thurd World.

B Integrated Rural
Development Management
Research

To design, test and demonstrate 1n the
socal lab in the Philippines and 1n one
or more countnes 1n Asia, Afna and
Latin Amena, the vahdity and efficacy
of develop g

adaptatons of the mtegrated four-fold
Tural approach toward
attarung the holistic and self-rebant
development of the rural poor of Thard
World countnes

C. Rural Development
Srateqie Research

To enhance the prachcal usefulness and
timelv relevance of IRR s programs the
nstitute shall systemahaily monitor
and analyze the exstng rural
development knowledge particularly the
development trends and current issues
in relation to rural institutional
development, rural technology
development, rural environmental and
resource development and thar socal

A3 End of Propct Status (cont d)

o Achlieve wider recogrution of [IRR international
NCO leadership role.

o Conducted five (5) mapr studies on [IRR
expenence.

Negotations with speafic collaborators,
collaborative project development and fund rarsing
for each one wall be undertaken,

Project :mplementation 15 expected to begin in
January 1991 Most projects will be of 4-year
duration, Le. January 1991 to December 1994

1 Davelopment issue related review papers
and presentations in IIRR reqular
seminars by senior specialists

2 Headquarters and regional office data
base on the development situations in
rural areas of target countries/regions

A.2b Means of Venficanon

o Documentation of lessons from past and current
propect activites to be incorporated nto the
international aung cuwmnicula by Apni 1591

o Draft of the doucments 1n the expenences being

studied.

1 Oceasional papers/monographs contaiung the

development-related matenals presented 1n semnars

2  Unpublished semmnar papers.

3 Columns and articles published in IIRR calenday
Internanonal Shanng and Rural Reconstruction Review

4. Data base on development situations

L2
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INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

structural (e.g. women) cultural (e.g.
IK) and ecological sensiavity in the
developing nations The synthesis of
the finding shall help onent and steer
IIRR s and programs to appropnately
address the cntical and senous
development 1ssues and problems.

5 Circulation/routing of reading materials on

development 1ssues and mnnovatons among the IRR

staff

A.l Output: Environment/

Ecology Projects

These propcts aum to generate

know ledge 1n effective, low-cost,
appropnate, environmentally-sound and
sustainable agncultural technologies
that address the rural poor’s food
suffieqency secutiry and food-based
uwcome-generatng requirements while
at the same tme preserving and
enhanang the environment.

To ensure the sustanable Livelihood of
ever escalating numbers of rural poor
ORR in partnership with farmers pursue
the testing refinement and
disserrunation of ecologically
regenerative environmentally ennobling
and economucally affordable as well as
profitable agro-based technolgies By
further partapatroy on farm taals for
mux matching farmer appropnate
technologies are developed and therr
adaptive and adoptive transfer
strategies are deteruned through cross-
countn trails and gathenng feedbacks.

A.la Indicator

Field program development in the Philippines and
1 2 other countnes wiht prionity to sexu-and regions

(1990-93)
1 Agroforestry/Tree-Based Farmung Systems
- partapatory technology development

approaches to develop agroforestry/tree
systems

- collaborative research studies identifnng key

aspect of these systems.

- strategies/techmuques to utthze tree speqes in

these systems

2  Freshwater Aquaculture

- parhapatory technology development stategies

related to aquaculture

- document indigenous knowledge systems
related to traditional integrated agnculture-
aquaculture

3 Plant Genetic Resources Conservation

- contnued integration of indigencus plant
speqes into farm svstems

- umpl on of strategies and documentation
of the continued integraton of indigenous plant

species 1nto farm systems (food fuel and
fertilizer)

A.lb Means of Venfication

-}

Annual working papers
Techmeal/summative report
Informahon technolgy kat
Audio-visual matenals

Reseach reports

Alc Assumpnions

o Contimuty in staff leadershup of
[IRR/Appropnate Technology Unut

o Continuation of additional pnivate

funding

oh
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SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

Regeneratve Agniculture Technoligies

- Agroforesty/Tree-based Farmung
Systems

- Freshwater Aquaculture

- Plant Genetic Resources
Conservation

- Integrated Farmung Systems (foodlot
module, low-external input nce
production and farming systems)

- Small sale Arumal Production

- Bio-Intensive Gardemng (including
pen-urban garderung)

- Rural Enegy

=  Semu-and Areas Agniculture

- Farmer-based Extension Systems

Integrated Farmung Systems (foodlot module, low
external mnput nce production and farming systems)

- documentation of econonuc and environmental
unpact of integrated farming systems

- develop approaches/strategies for the analysis
of integrated farmung svstem

- develop deasion-making tolls for farmers to
allow them to increase farm production through
integraton and diversification

- document indigenous knowledge svstems
related to traditonal integrated farming systems

- document role of women 1n integrated farming
systems

Small Scale Animal Production

-  parhapatory technology development strategies
related to the topic

= documentation and refinement of alternative
arumal health are systems based on IK

- analysis of the ect i and envax
viability of alternative modes of small-scale
ammal produchon

Bio-Intensive Gardenung (incdluding Pen Urban
Garderung)

- document adaptations of technology to cther
agro-ecolopycal cases

- collaborative FOR propect (outside of the
Phulippines) to test BIG under new
agroecologial, Le. semu-and or s0C10-ECONODUC,
Le. peni wban, situations
document cninical role that women play 1n BIG
as nutnton-focused food production approaches
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INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

7 TRural Enerqgy

continued adaptation and testing of
small-scale biogas systems

small initiatives in other areas may be
pursued

8 Semi-arid Areas Agriculture

use af South-to-South technology exchange
strategies (South Asia-Rfrica)

collaborative FOR projects in Latin
America or Africa

document on-going experiences in South
India with MYRADA

9 Farmer-based Extension Systems

international workshop to document case
studies book to be edited by IIRR

documentation of farmer-based extension
strategies used by IIRR and partner
agencies

case studies of women as farmer-
extensionists

2. Eavironment

- Coastal Areas Resources
Management

-  Watershed Management

Pratected Areas

1 Coaxal Areas Rescwce Managenent

collaboratve field propecs to document
parucipatory technalogy devel ¢

i of

approaches to comunuruty-based coasta) aneas

fesources management

(-]
o

Case studies
A moncgraph on the [IRR 5 coastal areas resowrce

management experience

ar
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SUMMARY INDICATOR MEANS OF VERIFICATION ASSUMPTIONS
2. Watershed Management
- field projects to assess envuonment fnendly o Research outputs on assessment studies
technologies using watershed as a wut of
analysis. o A monograph on environmentally bemign
technologies for watessheds
3 Protected Areas
- collaboranve field propect to test and document o Reseasrch reports (staff worlang papers and case
sustanable ivelihood activities based on natural studies)
resources management strategies i “buffer
2ones” of on or propcted areas, o Techrucal papers and monographs
3 G sty Envron ! Education o Documentation of pegple s action 1 Case Study
and Action envionment
B1 Qutput Agro- B 1a Indicator B 1.b Means of Yenfiaton
Industnahization
and Entrepreneunal o Action research on the expenences in o Termunal report
Strategies for development and management of rural
the Rural Poor industnes among the rural poor o Semestral reports
To spur the development of rural 0 Research reports
widusties and entreprencurnal

opportuniies for the landless rural poor
m the province of CGavite. IIRR auns to
evolve viable alternatives for income-
generaton 1 place of ther former farm-
based hvehhood activities. The propect
will call for the estabhishment of muu-
rural industnes corporations or MRICs .
IIRR will provide initial

capital, equipment, and raw
matenals while the parnapating
landless rural poor will provide tume,
talent and skills for whuch they will be
compensated 1n the form of wages and
shares of stocks [[RR will provide

o Case matenals for traimng




13,

SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMFTIONS

training to beneficiaries in
technical skills for producing
marketable goods, product
identification, packaging,
promotion, marketing, and
financial management

B2

Output: Parnapatory Achion Research
on Sustainable Integrated Rural
Development

To expenmentally search and test and
expenentially evolve and established the
cross-culturallv-ecalogeally adaptable,
environmentally berugn, soqo-culturally
equitable and locally sustainable
integrated rural development, [IRR has
been undermaking diverse kands of field
action projects in the 3 Philippine socal
laboratones, and one each 1n Ghana and
Indua. These projects are sategically
designed for gradually ncreaning
people s management parbapation
finally to be totally taken over by
people themselves as their own
development affairs. Several atical
and senous development 1ssues based
achon research agenda are incorporated
into these projects with bult 1n
strateqnes for people parnapation also
in action research. The findings of
which will be simthesized into a
consofidated volume containing several
articles orgamized around at least five
stratepic study areas The studvas
expected to empmncallh and
expenentially demonstrate.

B2a Indicator

o Propct speaific and general acton research plans
by June 1993

o Proect speafic research cutputs and some
consohdated documents by june 1994

o Contnuaton of the above and the final
consohdatad draft manuscnpt/published
volume by june 1995

B2b Means of Venfiaton

o Records from Research Management Informabon
Svstem (REMIS) of IRR

o Draft/published research reports
o Draft/pubhished consohdated volume
o Draft/published information kats and videos

B2c Assumpuons
© Adequate research experts in RSU
o Availability of adequate financal

resources for the conduct of action
research and pubhcation
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SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

a) The way the poor focused four-fold
integrated rural development takes
place through people s arganized
acaon i rural commuruties,

b) The people tested approaches and
strategies In managing partigpatory
mtegrated rural development

¢} The grassroot strategies for
integrating structural groups
(manly women) in managing
integrated rural development*

d) The people—centered strategies for
incorporating the environmental
values and considerations in the
management of rural development,
while promeoting and utilzing
indigencus knowledge and wasdom,
and

e) The pariqpatory alternative
strategies for resolving the resultant
development 1ssues and problems in
aclieving sustamnable rural
development.

B.3 Output: People s Organizations 1n
Rural Reconstructon

a) Cawvite social laboratory
b) Albay social laboratory

¢) Negros sogal laboratory

B3a Indicator

© Monograph on "People s organization for rural
reconstruchon. IIRR s expenences on bottom up

development through cooperatives™
o Soaal laboratory speafic case studies
o Internahonal conferences conducted on credit

and communitv orgamang expentences of [IRR
and the NRRMs/AAs

B3b Means of Venficahon
o Published monograph
o Case studies workang papers
o Conference proceedings

o Records from Research Management Information
System (REMIS) of IRR

B3 c Assumphon

o Adequate funding
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INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

B 4 Output: Rural Information and
Commumnication

Thus propect attempts to address the
problem of the rural poor’s Luruted
access to adequate rehiable and tumely
information which will assist them mn
making rationale deasions.

B 4a Indicator

o Documentation of a set of strategies that
employes appropriate 2-way commurnicahion
chanmels for delvenng development informaton
to rural poor families

o Sharing of the expenence m mternational
trainungs and workshops

o Records from Research Management Information
System (REMIS) of IRR

o Case studies
o A consolidated volume

o IT curnculum

BS Qutput: People
Empowerment Through
Particrpatory
Research

Thus project 1s to develop test analvze
and document strategies for
“empowenng” the rural poor by

v olving them 1n the first stage of the
deasion making process which 1s the
research

BS.a Indicator

o Development and installation of a “willage
Information Systems to provide villagers and
outsiders with updated and comprehensive basic
wformation about the willage, 1e. demograplue,
economic soao-cultural and pohitical information

o Monograph - "People empowerment through
partictpatory action research. people as saentist to
discover thewr own reabrty

B35 b Means of Venfication
o Waorlang papers
¢ Termunal/summatve reports

¢ Records from Research Management Information
System (RMIS) of IRR

o The published monograph

B.5 ¢ Assumptions

o Available private sector funding

B& Output: Reproductive
Health Program

To develop and impiement a holistic
reproductive health program at willage
level that will have.

a) Both men and women as clients

b) The support of tradinonal health
care providers effectively
implementng the role of western-
tramned professionals at every stage
of the reproductive process and of
the referral levels and

B6a Indicator

o  Collection of Anthology of grapluc ilustrations case
studies and mot ational wvillage level traiung
methods.

o One field level demonstration/research project
o A set of traiming matenials and [EC matenals based

on the expressed needs of the speaific age group of
the commuruty the vouth, adult and elderhes

B.6.b Means of Venfication

o Working papers

o  Termunal/summative report
o  Propct progress reports

o Records from Research Management Information
Svstem (REMIS)

¢ [EC matenals

B6.c Assumphons

o Contnang funding by pnvate donor
sources

o  Avalabihty of funds
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SUMMARY

INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

¢ Educaticnal messages developed
and shared in suitable form and
content appropnate to youth, adult
and elderlies.

o A monograph on TIRR s expenences on promoung

repreducnve heaith among villagers

Published monograph

I. A & B Inputs/Budget
Sumusmarvy

1 Internatonal Collaborative

11 Research Speaalist

12 Collaborative Field
Propcts with
NRRms/AAs/agences

13 Scudies of Field

Expenences with
NRRMs/AAs/agenaes

TOTAL

Indirect Costs

Indicator

USAID Fvo
27,000 35 000
54,000 45 800
5000 8,200
S 85,000 $ 90000

$ 126,000 5158,885
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INDICATOR

MEANS OF VERIFICATION

ASSUMPTIOMS

n
Al Goal

Admnmstrative Support Services and
Institutional Management to support
adequate provision and delivery of
techrucal, physical, financial and -
management support services at the
World Headquarters and 1n all off
campus fields

A.la Indicators

Delivery of human, physical and financial resources
to implement [IRR s core and support program n
accordance with planned schedules and targets.

Ututy of purpose and svnergy in IRR 5
organzational efforts

High levels of organuzational stability
Increased occupancy of Silang campus cottages as a

“bving international commumnty” development
experts.

A.lb Means of Venficaton

0 Annual, nud-year and terminal accomphishment
reports.

Allc Assumpuons

o Continued sabiL*y .n tne
Philippunes

o Increased and renewed star an2
Board lead.rshup

A2 Purpose
Human Resources Development

A2a End of Project Status

By 1995 IIRR will have:
Mobilized and maintained a personnel complement
in accordance with planned targets.

Achueved hugh levels of employees and ennched
mternational outlook among resident staff

A2b Means of Venfiation
o Personnel records

0 Annual, pud-term and termunal accomphshment
reports

A2.c Assumptons
o  Sufficent resources to offer
competitive compensanon to atiract
and retan staff

o Increased international recrutment

A3 Output  International Recrutment
Standard Position Classificabion,
Compensation and Benefits
Systemn (1990-95)

A3a Indicators

o The full staff complement as requred by the 5-
year program plan 15 in place by start of 1992
and maintained at full strength up to the end of
the program 1n mud 1995

o Increased development expertise, international
backgrounds and international language
capabilities of the core prgram staff shall have
been attained not later that the mud-program
(year-end 1992 and maintained up to the end of
the program in mud 1995

A3b Means of Venifiation

o Personnel Records

A3c Assumphon
o Avaiable qualifed candidates
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MEANS OF VERIFICATION
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A, Output: Integrated Staff
Trammung and

Development Program
(1990-1993)

Thus wall include attendance in
mtexnational, local or in-house
conferences semunars and educational
tours and formal/advanced rauung
techrucal speaalizatons.

Ada. Indicators

o

5-7 attendance at internahional conferences
serunars and educational tours or a total of 25-
35 staff by mud 1995

45 staf per year or a tota] of 20-25 by mud-1995
go on short and long-term study grants
including leaves with pay

3 techmeal trasnung courses semunars or
conferences which would include computer
courses and desktop publishung capabiliies are
condikted 1n house for all interested staff per
year for a total of 15 courses for five years.

A4db Means of Venfication

o Tnp reports

o Personnel records

Adc Assumptions
o Saff interest

o Sufficent resources for travel and
twtion.

A5 OCutput

Library Resources Ennchment and

ASa Indicators

-]

Increased librarv matenals and increased use of

ASh Means of Venfiecation

o Library service use statishes, library umit annual

ASe Assumption

o Sufficent staff and resources.

Databse Development library resources bv [IRR staff. reports.
o Inter library user hinkages wath at least 5 major o Survey feedback of users.
libranes/technology resource centers in Metro
Manila and 1 Maor Internanonal library o Mid-term and tergunal evaluahion reports.
establised by mud 1995
Ol B1 Purpose. B la. End of the Project Status Bib Means of Venficaton Bl.c Assumption

Instituttional Management Svstems
and Resource Development

Improvement of capabilites for resource
development and planrung,
program/project coordinathon,

Balanced budget in all vears to mud 1995
Reducuon 1n percentage share of USAID
support to total funding to not more than 25 by
mud 1993

Rate of staf turn-over kept to an acceptable
mmmum

o Financal reports audat reports
o Annual mud-term and termunal evaluaton reports

o Mid-term and termunal evaluation reports

o Continued staff and Board
leadership fiscal foresight and
resource development.
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INDICATOR

MEANS OF VERIFICATION

ASSUMPTIONS

momtoring and evaluaton, and
financal management and control.

o External and internal perceptons of IRR as a
mapr 1nternanonal orgaruzaton by mud-1995

o Five-Year Plan 1990-1995 (Note: Final draft
completed by Feb 1992

© Annual operational plans for 1990-91 to 1994-95
(Note: Final draft of 1990-91 plan completed
Feb 90

o Long-erm Strategic Plan. [IRR in the 21st
Century (by md 1934)

o Five-Year Plan 1995-2000 (by year-end 1994

o Program morutoring and evaluabon system
design, ncluding a computer-based
manageoient wnformaton svstem (by July 1990)

B1 Output (Contd)

B la. Indhcators (Cont’d.)

o [RR Staffing Pattern and Plans for requtment
of seruor and ouddle management tnternatonal
staff including Directors of International
Tramnng and Qutreach, Research and 3 regronal
coordinators. Pasonne] 1590-1995 mclude pb
desanptions and speafiatons (by july 1990)

B.lb Means of Venficatton (Cont’d)

Ble Assumptions (Cont'd)

B2 Output:

Increased partiapation of women 1n
IRR management deasion makng

B2a. Indicators

o Increase from 37% of total staff and 30% of
Management Commuttee (MANCOM) to at least
50% by 2id-1995 at the latest

o Increase in parnapaton of women 1n deasion-
making at the unt levels and at the MANCOM
sub-committee levels.

B2b Means of Venficatnon
o Pesonnel Records

o Minutes of meetngs

B2e. Assumption

o Recintment, retention and
promoton of women staff,
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B3 OQutput

Improved Earned and Contributed
Income Ceneranon

B3.a. Indicator

Demonstranon Farm Development and
Management Flan (before year-end 1990)

Updated Markeung Plan of IRR
Tectuucal /Professional Services and Faclites
(before year-end 1990)

Endowment Fund Management Plan
{before year-end 1990)

Increase 1n internally generated imncome by at
least 100% between oud 1990 and mud 1995

Reduction of percentage share of USAID
funding assistance to not more than 25% by
oud 1995

B3b Means of Venficanon
o Annual finanqal and audit reports

o [RR annual, sud-term and termunal reports

B3.c Assumpton

o Continued staff and Board
leadershup

o Fisal foresight resource
development and long range
planning.

B 4 Qutput

Improved Finanaal Management and
Control

B4a Indicators

Systems for ranonahizing and allocating cost for
spending both resncted and unrestncted funds.

Computer:zation of reports process and contral
informanon will be fully achieved

B4b Means of Venfiation
o Finanaal statements

o Internal procedural manual changes

B4c Assumpton

o Computer and fax technology
procurement,

AV2N
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B5 Output:
Physical Plant and Commurucations

Prowision of adequate communications
technologies and phvsical faclibes in
the Silang ampus to backstop the core
and support of HRR.

BSa Indicarors

Increase procurement of comunumcatons
technalogy (1990-91)

Idenbficabion and preparation of plans for
necessary improvement/addibons to conference
and workshop fadlues July 1990-June, 1991)

Fax and computer knks to NRRMs alumm
assocatons and other PYOs

Constucton and/or renovations of dorautones
to reach 40-bedroom apaty

Complete desktop publistung and audio-visual
equipment in place by 1993,

B5b Means of Venfication
o Procurement record
o Technology equipment nstalled

BSc Assumptions
0 Adequate funding available

0 Ability to design, purchase and
implement unified system of

eommurnucation

o Abihty to raise pnivate funds for
apital improvements.




ATTACHMENT 3

COMPARISON OF ACCOMPLISHMENTS WITH LOGFRAME OBJECTIVES

LOGFRAME OBJECTIVE

ACCOMPLISHMENT

A3 Tramnmg Courses

One mternational course on RR with 25 30
participants per year

One mtl specialized/technical course for 25 30
managers per year

One regional traimng course for 30-35 partici-
pants per year

One country tramnng course for 35-40 partici
pants per year

Participation_1n These Courses

30% are women

25% comes from less reached countries which are the
priority countries (Uganda Ethiopia Kenya Nepal Ban
gladesh Indochina Ecuador and Honduras

Preference to small NGOs

37th Internattonal Course 1n Rural Development Management (ICRDM) with 29 partici-
pants

4th International Course n Regenerative Agriculture (ICRA) with 19 participants  one
international course on home gardemng with 20 participants one regional special course

on commumty health management with 15 participants

3 regional traming courses

15 country tramning courses with a total of 515 participants

See Report Page 10

Ad Conferences Semunar Workshops Symposia
One nternational conference workshop for 25 1 mmt! conference of the national movements and alumm associations with 36 participants
30 participants for 1990 95
Two regional conferences for 60 70 partici 4 regional semunar workshops with a total of 92 participants
pants for 1990 95
Three national semunar workshops for 100 200 | 7 national semunar-workshops and conferences with a total of 182 participants
participants for 1990 95
AS Special Contract Traimng
Five per year for 150 175 participants 5 special contract tramung with a total of 103 participants
A6 Study Tours and Onentation
1 2 study tours for 5 10 persons from 1-4 14 group and 1 mdividual study tours for 107 persons from 15 countries
countries per year
600 managers are provided onentation on RR 433 persons given a one-day orientation on rural development and related topics The
per year figure decreased due to a decision made to turn down some requests m view of the nu
merous requests for group study tours this year
A7 Technical Advisory/ Consultancy Services
10 NGOs/GOs 1n 3 5 countries per year 27 organizations from 13 countries
B2 Regular IRR Publications

One Rural Reconstruction Review per year
Three issues of International Shanng

One Annual Report publication per year

Not accomplished as explamned 1 page 11 of IIRR s report
One 1ssue of International Sharing

1 IRR annual momtoring report




LOGFRAME OBJECTIVE ACCOMPLISHMENT
B3 Publication of IIRR and Others Experiences
Two trng matenals/ info kits per yr manual on fertlizer use m upland areas information kis on bio-diversity mn Western
Ghats agnculture and natural resources management and environment
3 multi media audio visual matls per yr 8 videotapes and 6 soundshides on environment
S research reports/ tech and working papers 3 working papers 3 case studies on participatory watershed management and one case
per yr study on agroforestry m Cavite
2 conf proceedings per yr Proceedings of the mternational conference on rural reconstruction was produced
B4 Promotional and Omentatton Matenals In addition to several course brochures promotional sheets on the IIRR program areas
(Environment Natural Resources and Agnculture Commumty Health Reproductive
2 mstitutional and course brochures per year Health and Nutntion Rural Enterpnise Development Institutional Capacity Building
and Integrated Commumty Based Rural Development) and specific aspects of Insutute
operations were produced
2 promotional and orentation shdes tape one soundshde on [JRR was produced
video programs per year
1 general mnformation kit The mformation sheets on IRR and 1its experiences which were produced composed the
general information kit on IIRR
BS Distibution and Exchange of Publica
tions/Matenals
1500 copies of International Shanng distribut Copies of the International Sharmng were distributed to 1530 mndividuals and 1167 mnstitu
ed tions 1n 80 countries
2000 copies of Rural Reconstruction Review Not accomplished since production of Rural Reconstruction Review was not completed
distnibuted
FOR
A2 Purpose
Conducted 10 collaborative projects by 1995 Collaborative research projects m Phiippmmes India Ghana Ethiopia Uganda and
Honduras are described 1n pages 12 18 Additional projects are being developed i Ne
pal Cambodia and Uganda
Regular and up to-date mcorporation of inno Regular courses such as the International Course in Rural Development Management
vations n traming and consultancies (ICRDM) and the International Course In Regenerative Agriculture (ICRA) have again
been revised to mcorporate new expeniences and sessions on gender and development
had been mcorporated mto these courses health experences had been packaged into a
regional course on health experiences on the bio intensive gardeming had been packaged
into an international course on home gardenng
Conducted 5 major studies on IIRR expen Five program papers published on Environment Natural Resources and Agriculture
ences Commumty Health Reproductive Health and Nutrtion Rural Enterprise Development
Institutional Capacity Bullding and Integrated Commumty Based Rural Development

Please see report pages 12-15 for accomplishments in implementing specific projects in the fields of regenerative
agriculture, environment, agrowndustrialization and entrepreneunal strategies for the rural poor, sustainable
integratedrural development, people’sorgarmizations in rural reconstruction, ruralinformation and communication,
people’s empowerment through participatory research, reproductive health program
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ATTACHMENT 44

DISTRIBUTION COF NUMBER OF TRAINING PARTICIPANTS BY SEX, AGENCY AFFILIATIONS AND COUNTRY
REPRESENTED PER TYPE OF TRAINING & TRAINING TITLE

From 01/01/94 To 12/31/94
Particapants No of No of Country/
Training Type/Training Title To- Agenc- Count- Dates Con-
Male Fa- tal 1es ries ducted
male Start End
CONFERENCE (INTL)
7th TIRR NRRM CONFERENCE 28 8 36 17 12 PHILIPPINES
03/18/94 03/20/94
Tramng Type Total 28 8 36 17 12
COLLABORATIVETRAINING (NATL)
5TH NATIONAL LEADERSHIP TRNG 6 9 15 14 1 BANGLADESH
02/05/94  03/08/94
NERRA 3RD NATIONAL LEADERSHIP TRNG 10 5 15 13 1 NEPAL
03/21/94 04/11/94
TEACHERS TRNG ON FOOD SECURITY 27 1 18 2 1 ETHIOPIA
05/02/94 05/04/94
NGO/GO TRNG ON FOOD SECURITY 15 2 17 6 1 ETHIOPIA
04/26/94 04/28/94
FARMERS TRNG ON FOOD SECURITY 196 196 1 ETHIOPIA
04/18/94 04/21/94
ROVING WORKSHOP WITH PARAPROFESSIONAL 24 24 4 1 HONDURAS
FARMERS 06/16/94 06/20/94
WSHOP ON FIELD IMPLEMENTATION OF BIO IN- 18 4 22 1 1 KENYA
TENSIVE GARDENING 04/25/94 04/27/94
BIG WORKSHOP VOMU 22 22 1 KENYA
04/19/94 04/21/94
BIG WORKSHOP IKANGA RDA 21 8 29 1 1 KENYA
04/11/94 04/13/94
BIG WORKSHOP KANZIKU AND MATHIMA 17 10 27 - 1 KENYA
04/14/94  04/15/94
BIG WORKSHOP KYUSO RDA 15 3 18 - 1 KENYA
03/28/94 03/28/94
NATL FOOD SECURITY TRNG IN ETHIOPIA 20 20 7 2 ETHIOPIA
08/07/94 08/20/94
SENIOR MANAGERS COURSE IN RURAL DEVT IN 20 2 22 18 2 ETHIOPIA
ETHIOPIA 08/21/94 09/09/94
NATL COURSE ON LOW EXTERNAL INPUT RICE 9 12 21 18 2 PHILIPPINES
PRODUCTION 04/10/94 05/25/94
NATL COURSE ON LOW EXTERNAL INPUT RICE 24 15 39 26 1 PHILIPPINES
PRODUCTION 11/14/94 12/03/94
Tramng Type Total 444 71 515 110 18
COLLABORATIVETRAINING (REGL)
KENYA
3RD REGL FOOD SECURITY WSHOP 15 2 17 12 6 06/11/94  07/02/94




Particapants No of No of Country/
Training Type/Training Title To- Agenc- Count- Dates Con-
Male Fe- tal 1es ries ducted
male Start End
EARRA REGL LEADERSHIP TRNG COURSE KENYA
09/28/94  10/24/94
BARRA REGL LEADERSHIF TRNG COURSE 13 1 14 10 3 BANGLADESH
10/29/94 11/23/94
Trammg Type Total 28 3 31 22 9
INTERNATIONALTRAINING
37TH INTERNATIONAL TRAINING (1994 ICRDM) 18 11 29 23 15 PHILIPPINES
08/01/94 08/26/94
Tramng Type Total 18 11 29 23 15
SPECIAL COURSE (INTL)
4TH INTERNATIONAL COURSE ON REGENERA 17 2 19 12 9 PHILIPPINES
TIVE AGRICULTURE (ICRA) 10/03/94 10/28/94
HOUSEHOLD FOOD SECURITY THROUGH HOME 14 6 20 13 9 PHILIPPINES
GARDENING COURSE 11/21/94 12/10/94
Trammg Type Total 31 8 39 25 18
SPECIAL COURSE (REGL)
COURSE ON SYSTEMS IN COMMUNITY MANAGED 10 5 15 14 9 PHILIPPINES
HEALTH 11/03/94 11/30/94
Traming Type Total 10 5 15 14 9
SPECIAL CONTRACT
MGT TRNG COURSE FOR THE POVERTY ALLEV 21 10 3 6 2 PEOPLE S REP
N PROJ IN YUNNAN OF CHINA
05/16/94 06/02/94
TRNG ON THE INTEG APPROACH TO LOCAL 24 20 44 20 1 PHILIPPINES
DEVT MGT STRATEGIES 09/26/94 10/01/94
SARRA IIRR SUST AGRIC FOR UNIVERSITY OF INDIA
TRIBUHVAN 07/04/94 07/19/94
TRAINING IN RRA FOR THE CRS - CAMBODIA 4 1 5 1 1 CAMBODIA
PROGRAM 02/27/94 03/08/94
CARE MANAGERS COMMUNITY DEVT TRNG 16 7 23 1 1 KENYA
09/11/94 09/22/94
Trammng Type Total 45 30 75 26 3
SPECIAL INDIVIDUAL STUDY
EXPOSURE PROGRAM FOR MR RAJU BABU SHR 1 1 1 1 PHILIPPINES
ESTHA 03/02/94 03/04/94
Trammng Type Total 1 1 1 1
SPECIAL STUDY GROUP
STUDY TOUR OF YUNNAN UPLAND MANAGE 10 10 8 1 PHILIPPINES
MENT 05/16/94 (05/21/94

Lo



Participants No of No of Country/
Training Type/Training Title To- Agenc-~ Count- Dates Con-
Male Fe- tal les ries ducted
male Start End
EXPOSURE PROGRAM FOR BANGLADESHI OFFI 3 - 3 1 1 PHILIPPINES
CIALS 02/20/94 03/13/94
STUDY VISIT OF INT L RES AND TRNG CENTER 3 1 4 1 1 PHILIPPINES
FOR RURAL EDUC 04/26/94 05/01/94
STUDY TOUR OF THE UNDP ON PARTICIPATORY 7 1 8 5 1 PHILIPPINES
DEVT MGT 02/19/94  (03/01/94
FARMER TO FARMER VISIT FROM THAILAND 8 4 12 1 1 PHILIPPINES
05/31/94  06/06/94
STUDY VISIT OF PATAG FARMERS INTEG SOCIAL 4 3 7 1 1 PHILIPPINES
FORESTRY ASSOCIATION 06/12/94 06/17/94
STUDY VISIT OF BOHOL INTEGRATED DEVT FO 2 2 1 1 PHILIPPINES
UNDATION 06/03/94 06/05/94
STUDY TOUR OF VIETNAMESE GROUP 15 5 20 3 2 PHILIPPINES
06/29/94  06/30/94
STUDY VISIT OF NEPALI OFFICIALS 2 2 2 2 PHILIPPINES
07/11/94 07/16/94
STUDY VISIT OF DISTRICT DEVT COMMITTEE 7 7 1 1 PHILIPPINES
CHAIRPERSON OF NPC 07/31/94 (8/06/94
STATE EDUCATION COMMISSION (SEDC) STUDY 8 1 9 3 1 PHILIPPINES
VISIT 09/02/94 09/14/94
THE JIVC SPONSORED STUDY TOUR 9 2 11 1 1 PHILIPPINES
11/04/94 11/11/94
VIETNAM SWEDEN FORESTRY COOPERATION i1 11 1 1 PHILIPPINES
PROGRAMME TRNG TOUR 11/13/94 11/27/94
STUDY VISIT OF UNICEF CHINA 4 2 6 3 1 PHILIPPINES
12/08/94  12/21/94
Trammng Type Total 91 21 112 32 15
SEMINAR-WORKSHOP (NATL)
WSHOP ON REG AGRIC FOR THE LOWLANDS OF 20 1 21 9 1 ECUADOR
ECUADOR 03/02/94 03/03/94
PROPOSAL WRITING AND FUND SOURCING 12 9 21 13 1 ECUADOR
01/11/94 01/12/94
SEMINAR ON IPM FOR THE LOWLANDS OF ECUA 15 15 7 1 ECUADOR
DOR 03/16/94 03/18/94
WSHOP ON REG AGRIC FOR HIGHLANDS OF EC 12 1 13 8 ECUADOR
UADOR 03/24/94  03/25/94
SEMINAR OF IPM FOR HIGHLANDS OF ECUADOR 15 3 18 11 ECUADOR
03/09/94 03/11/94
WWF WSHOP TO PRODUCE ENVIRONMENTAL 64 6 70 17 INDIA
EDUC MATERIALS 01/15/94 01/30/94
WSHQP ON AGROECOLOGICAL SYSTEMS AND 21 3 24 16 ECUADOR
TECHNOLOGIES IN ECUADOR 08/22/94 08/23/94
Tramng Type Total 159 23 182 81

A



Participants No of No of Country/
Training Type/Training Title To- Agenc- Count - Dates Con-
Male Fa- tal les ries ducted
male Start End
SEMINAR-WORKSHOP (REGL)
REGL LEVEL CONSULTATION ON SUST AGRI 15 1 16 14 6 | PHILIPPINES
NETWORKING AND EXT 02/26/94  (02/28/94
ETHNO VETERINARY KIT WORKSHOP 15 5 20 14 8 | PHILIPPINES
07/11/94 - 07/25/94
ANREMIK 29 7 36 29 10 { PHILIPPINES
08/28/94 09/09/94
REGENERATIVE COURSE FOR HONDURAS 12 8 20 9 3 | ECUADOR
05/30/94  06/04/94
Trammng Type Total 71 21 92 66 27
Overall Total 946 209 1155 419 137
Actual Total 927 205 1132 352 34




NO OF PARTICIPANTS FROM LESS REACHED/PRIORITY COUNTRIES

ATTACHMENT 4B

COUNTRY NO OF PARTICIPANTS

Bangladesh 5
Nepal 39
Cambodia 9
Kenya 152
Uganda 5
Ethiopia 285
Ecuador 100
Honduras 41

TOTAL 676
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ATTACHMENT 5

LIST OF CONSULTANCIES/TECHNICAL ADVISORY SERVICES PROVIDED IN 1994

COUNTRY

ORGANIZATION/NATURE OF SERVICE

Bangladesh

Bangladesh Rural Reconstruction Association (BARRA)
Refinement of BARRA's three year plan, assistance in
implementation of training activities

Nepal

Nepal Rural Reconstruction Alumni Association (NERR-
A) Review of NERRA annual plan, assistance in 1im-
provement of management information system and orga-
nizational structure, assistance in the implementa-
tion of training activities

India

Mysore Resettlement and Development Agency (MYRADA),
Society for Promotion of Wastelands Devt (SPWD),
Int'l Crops Research Institute for the Semi-Arid
Tropics (ICRISAT) Assistance 1in 1its planning for a
regional workshop in collaboration with potential
regional partners on participatory technology devel-
opment for dry land agriculture and watershed man-
agement

South Asia Rural Reconstruction Association (SARRA)
Provided technical assistance in curriculum develop-
ment and in the holding of a special contract train-
ing course for 20 Tribuhvan University researchers

Cambodia

Catholic Relief Services (CRS) Country program as-
segsment, assessment of health training needg, as-
sisted in the finalization of a proposal on Sustain-
able Agriculture

Philippines

HELVETAS NGO Partners Post training technical sup-
port re Ecological Agriculture Course

UNICEF Conduct of activities related to the Inte-
grated A Local Development Management

Philippines

UNDP-Sustainable Agriculture Network (SANE) Partic-
1pation in regional consultation meeting for key
Asian NGO's involved 1in sustainable agriculture

Indonesia

United Nations Development Program (UNDP) Governm-
ent /NGO collaboration

Kenya

Action Aid Provided technical assistance to Third
Regional Workshop on Food Security

Kenya Energy and NGO (KENGO) and Kenya Institute of
Organic Farming (KIOF) Workshop planning activi-
ties 1in collaboration with regional partners

Ethiopia

Canadian Food Grains Bank, Lutheran World Re-

lief (LWR), Adventist Development Relief Agency (AD-
RA), Action Aid, Food for the Hungry International
(FHI) Provided technical assistance to Ethiopia
Food Security Project

éO



COUNTRY

ORGANIZATION/NATURE OF SERVICE

Honduras

Hondurefio Programa de Rural Reconstruccion (HPRR)
Provided detailed information on cultivation and use
of medicinal plants, Assisted in the finalization
of a proposal for a farmer participatory research
project

Consultative Group of Zamoranos in Integrated Pest
Management (GCZ-IPM) Assisted in setting priorities
and plan activities according to their mission and
objectives, assisted in reviewing past efforts and
planning of future activities

Ecuador

Ecuadorian Network of Regenerative Agriculture or
Coordinadora Ecuatoriana De Agroecologia (CEA)
Assisted 1in systematically documenting and analyzing
projects

EcuadorCentro De La Familia-Eirene Assisted 1in
project proposal writing

CEMOPLAF and World Neighbors Facilitated participa-
tory evaluation and planning process of a collabora-
tive integrated agriculture-health project

Foundation for Cooperatives Development (FEDECCOP)
Provided technical assistance on systematization of
development projects

Guatemala

Movimiento Guatemalteco de Reconstruccion Rural (MG-
RR) Assisted in the process of conceptualizing,
fund raising and writing a proposal to produce a
booklet for medicinal plants
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LIST OF SMALL NGO’S

PHILIPPINES
Philippine-German Development Foundation
BANGLADESH
Bangladesh Rural Reconstruction Association
GHANA
Ghana Rural Reconstruction Movement
KENYA

Baraka Agriculture Institute
Commumty Imtiatives Support Services
Mamuyemba Complex Youth Group

ETHIOPIA

Oromo Self-Help Organization

RVCWD

Famuly Development project

Selam Environment Development Association
Family Guidance Association of Ethiopia
Children and Famuly Support Orgamzation

BANGLADESH

Bikalpa Ugnayan Karmasuchi

Community Health & Development Programme
Samaj Darpan

Food for All

Bangladesh Organization for Social Services
Bangladesh for Grube Street Economy
Jargom1 Charka

New Life Foundation

Maudub: Health and Agriculture Development
Social Advancement Through Unity

Mohila Bohumukht Shikya Kendra

Sonali Poll1 Unnayan Shangstha

Rural Development Foundation

Development for the Poor

HONDURAS

ATTACHMENT 6

Asociation de Consejeros para una Agricultura Sostemible, Ecologica y Humana

(COSECHA)
POCET

b



RECENT WORKING PAPERS FROM IIRR

ATTACHMENT 7

WORKING TITLE AUTHOR
PAPER NO.
41 Making Convergence Strategy a Workable Management Tool 1n Eduardo Sabio
Integrated Rural Development Program
42 Financing the Poorest of Poor A Preliminary Evaluation of Henry Mercaida and
Special Loan Window Project Isabelita Sandoval
43 Consultation Behavior and Perceptions of Childhood Acute Lor1 M Brockway
Respiratory Infections Among Traditional Healers and Mothers
A Philippine Village Case Study
4 The Staus of the People’s Education Centers mn Cavite Perpetuo C Librando
Implications to Sustamnability
45 Getting the Best from Immersion in the Viilage Perpetuo C Librando
46 Educational Empowerment of Peasants for their Rights to Land Cresenciano G Quintos
An IIRR Action Research Project Experience
47 The Development of IIRR’s Village Information System The Purisima T Matsuura
Cavite Experience
43 Networking for Sustamnable Agriculture The IIRR Experience Scott A Killough and
Juhan F Gonsalves
49 A Readership and Evaluation Research of UGNAYAN, the Shiela V Siar
Newsletter of the People s Organizations
50 A Participatory Evaluation of the Status of People’s Orgamizations Fehcidad Suiier et al
in 1993
i 51 Growth and Decline of People’s Orgamization A Case Study of Purisima Matsuura
the Navarro Damayan Marketing Cooperative
52 Baseline Gathering for the People Project A Participatory Normin Naluz
Approach
53 Indigenous Knowledge and Sustainable Development Evelyn Mathias
54 Rural Education for Rural Reconstructign The IIRR Experience Conrado S Navarro
55 The Systematization of International Development Projects A Daniel Selener
Participatory Evaluation Methodology to Strengthen the
Instituttonal Capacity of Grassroots Orgization
I 56 People s Organizations n Rural Reconstruction The Case of Conrado S Navarro
Sitio Hacienda




WORKING TITLE AUTHOR
PAPER NO.
57 Mini-Case Studies on People’s Participation in Rural Conrado S Navarro
Reconstruction *
58 The Use of the Family Case History as a Method 1n Social John McAndrew
Research
59 Sustainable Livestock Production Approach in International Nestor Roderno
Institute of Rural Reconstruction *
60 People’s Indicators on the Environmentat & Health Effects on Pedrito Sandy Fortuna
Pesticides
* Not yet finalized

o
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ATTACHMENT 8

LIST OF VIDEOS AND SLIDE SHOWS
VIDEOS

Understanding Ecosystems — This video 1s the mtroduction to a series of 10
environmental education videos for Phulippine viewers It gives a general
but brief defimtion of each ecosystem This episode serves as a basic
backgrounder for a better understanding of the video series

Global Environmental Issues — The video reports on the state of our
natural environment like the greenhouse effect and ozone layer depletion
Issues and concerns regardmng the environment are presented m a global
perspective

Freshwater Ecosystems and Resources — The video features freshwater
resources 1 the Philippmes like lakes, rivers, streams, water logged areas,
etc It also enumerates freshwater fishes and other lifeforms dependent on
them The video cites problems faced by these freshwater ecosystems It
ends with various ways of what a person, a family, a community, an
organization and a nation can do to protect freshwater ecosystems and
resources

Marine Ecosystems and Resources —- The video shows the Philippines’ rich
marme resources and the wealth that may not be there for long A look at
this video uncovers the destruction that happens underneath our marine
waters It presents what individuals, families, communities and
orgamzations can do to protect marine ecosystems and resources

Urban Ecosystems — The video gives detailled explanations of what created
the more obvious environmental degradation that we see n the metropolis
It does not talk of Metro Mamla alone but also other cities in the
Philippmmes The video presents suggested solutions to some problems
faced by urban areas

Forest Ecosystems — The video presents defimtions and graphic illustrations
of the different kinds of forests found in the Philippmes It also includes
thewr characteristics and other distinct features The value of forests and
resources obtamned from them are given focus

Cropland Ecosystems — In the Philippines, the use of land for agriculture 1s
mevitable But though it was commonly considered environmentally
neutral, there are practices that create both serious and subtle impacts to
the environment and human health

To Care for the Environment A Commumnity’s Opfion — The video takes a
closer look at the mmtiatives taken by local communities to protect the
environment agamnst further destruction This 1s a documentation of
collective efforts and vigilance of ordinary citizens in various parts of the
Philippines
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LIST OF VIDEOS AND SLIDE SHOWS (Cont’d)
Videos (Cont’d)
Energy for Sustainable Development — This video presents the advantages
and disadvantages of the different energy sources in the Phlippmes as well
as alternative and "environment friendly" forms of energy
Brodwversity and Wildlife Conservation — Most of the wild plants and animals
endemic to the Philippines are now facing extinction This video lists the
reasons why and how we can prevent them from vamshing forever
The Foodlot Module A Farmer’s Perspective
The Negros Family Food Production Program

Aquaculture Old Technology, New Beginnings

SOUNDSLIDES

Plant Genetic Resources
Bio-Intensive Gardening

Regenerative Agniculture 1 Issues of Economic and Enwvironmental
Sustainablility

Regenerative Agniculture 2 Sustainable Alternative Approaches
Alternative Amamal Health Care

Soil and Water Conservation

b
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Brown University

Robert A Reichley

Executive Vice President
Alumns, Public Affairs
and External Relations

December 12, 1994

Mr John Rigby

President

International Institute of Rural Reconstruction
Y.C James Yen Center

Silang, Cavite 4118

Phulippines

FAX. 011-63-0969-9937

Dear Mr Rigby

I am pleased to wrte, on behalf of Brown Uruversity President
Vartan Gregontan and the Urnuversity's Board of Fellows, to inform
you that your orgamzation, International Institute of Rural
Reconstruction (IIRR), has been chosen as thus year's reapient of the
Alan Shawn Feimnstern Award for the Prevention and Reduchon of
World Hunger, 1n recogrution of IRR's exceptional work to provide
opporturuties for small rural farmers throughout the developing
world to prevent and reduce hunger and malnutribon in thewr
commurnities

As I mentioned, the selection was made by the Board of Fellows of
the Brown Corporation, the goverrung body of the University. This
award, the lughest of the three to be presented thus year, carnies with
it a prize of $25,000

The award ceremorues at which you will be honored will take place
at Brown Uruversity on Thursday rught, April 6, 195, in conjunchion
with the Unuversity's eighth annual Hunger Briefing and Exchange
which is planned for April 5-7 Because this annual award 18 given
with the understanding that you or a representative of [IRR be
present at the ceremorues to personally accept the award, we hope
that you can arrange your schedule 1n order to be with us We also
hope 1t mught be possible for you or an IIRR representative to
partiapate in some part of the Hunger Bniefing and Exchange (whuch
you will recerve additional information about under separate cover
at a later date)

Of course we are happy to be able to cover your coach arrfare and
related travel expenses between the Phulippines and Providence As

Box 1920

Providence R! a2912-1920
401 863-2453

PAX 401 863~7070
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John Rugby
December 12, 1994
page2

details of the awards ceremony and Hunger Briefing begin to take
shape, I wiil be i touch with further mnformation. In the meantime, I
would ask that you notify us of your acceptance of the award and
confirm attendance at the ceremorues as soon as possible. Also, any
additional information 1n the way of video, slides and/or
photographs relating to your orgamzation’s work and IIRR’s most
recent projects (especially the Appropriate Technology Program)
would be greatly appreciated

Of course, we stand ready to be of assistance to you 1 any way
possible. I, and my assoaate M L. Farrell, can be reached at Brown
Unuversity by FAX (401-863-2785) or phone at (401) 863-2474. Please
don't hesitate to contact us. We look forward to hearing from you.

Once more, our heartiest congratulations to you and IIRR — we lock
forward to properly honoring you here mn April

also faxed to IIRR’'s New York O
475 Raverside Dmive, Room 1270
New York, NY 10115
FAX 212-870-2981

cc  Norman Uphoff
Larry Zwidema

TOTAL P @3



