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SUMMARY 

The InternatIOnal InstItute of Rural ReconstructIOn (IIRR) herem submIts to the 
Uruted States Agency for InternatIOnal Development (USAID) the Fourth Annual 
Report on the fIve-year project entItled StrategIC OptIons for InternatIOnal Technology 
Transfer and InstItutIOnal Development WIth USAID Matchmg Grant support under 
CooperatIve Agreement No OTR - 0158-A-00-0084-00 The followmg report descrIbes 
programs and actIVItIes durmg the penod January 1 - December 31, 1994 

I PROGRAMS 

InternatIOnal Trammg and Outreach A total of 1,132 development speCialIsts 
from 352 orgaruzatIOns based m 34 countnes partIcIpated m IIRR's trammg program m 
1994, compared WIth a total of 689 partICIpants m the prevIOUS year IIRR conducted a 
total of 54 trammg courses, workshops, and study tours durmg 1994 -- ten more than m 
1993 (See FIgure 1, page 10) 

The number of partICIpants from AfrIca mcreased by almost 180 percent and from 
Latm Amenca by almost 170 percent (See FIgure 2, Page 19) The dramatIc mcrease 
was due largely to the establIshment of IIRR's regIOnal offIces m AfrIca and Latm 
Amenca, one of the major achIevements made pOSSIble by USAID's support through thIs 
matchmg grant 

FIeld Operations and Research The followmg report summarIZes achIevements 
m developmg and sharmg InnOvatIve strategIes for 1) mobIlIZmg thIrd world VIllagers to 
address cntIcal envIronmental Issues 2) promotmg reproductIve health 3) developmg 
credIt and enterprIse programs to mcrease mcome for the rural poor 4) bUlldmg effectIve 
democratIc InStItutIOns at the grass roots, and 5) strengthenmg the management and 
technIcal capabIlItIes of thIrd world development orgaruzatIOns 

Rigorous Impact evaluatIOns were conducted of envIronmentally sound agrIculture 
projects m IndIa and the PhIhppmes and were presented at an mternatIOnal workshop m 
India (Attachment 9 1 and 92) FamIly Plannmg, ReproductIve Health, and AIDS 
EducatIOn projects are bemg carned out m the PhIlIppmes, EthIopia, and Uganda In 
collaboratIon WIth the Cornell InternatIOnal InstItute for Food, AgrIculture and 
Development and three mdigenous orgaruzatIOns m Honduras, IIRR has carrIed out a 
project on "farmer-to-farmer extensIon methods," whIch will be publIshed m a Sparush 
language book 

In addItIOn, IIRR publIshed 20 workmg papers on a WIde range of development 
Issues (Attachment 7) 

Please see Attachment 3 for a pomt-by-pomt comparIson of accomplIshments and 
program ObjectIves set forth m the logIcal framework) 
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II ADMINISTRATION 

llRR's Board of Trustees approved a new mISSIOn statement and strategIC plan for 
1994 - 2000, focusmg on five program areas related to the partnerslnp grant 1) 
EnvIronment, Natural Resources and Agnculture, 2) Commuruty Health, Reproductive 
Health and NutntIOn, 3) Rural Enterpnses Development, 4) Integrated, Commumty
Based Rural Development, 4) Institutional CapaCIty BUlldmg RegIOnal Offices have 
been establIshed m Latm AmerIca (m QUIto, Ecuador) and m Afnca (m NaIrobI, Kenya) 
and have lIDtmted VIgorous efforts to mcrease IIRR's regIOnal Impact CompletIOn of a 
new 25-room dOrmItory has doubled trammg capaCIty at IIRR's Pluhppme headquarters 
Dunng 1994, IIRR hIred 15 addItional staff members WIth speCIfic areas of expertIse, 
mc1udmg gender and development, rural energy, commumty medicme, and eel culture 

III FINANCE 

Durmg the reportmg penod, IIRR expended $600,000 m USAID grant money and 
raIsed and expended $927,045 as the PVO match Total expendItures for the penod of 
July 1, 1990 to December 31, 1994 are $7,947,163 
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I BACKGROUND TO GRANT AND PROJECT CONTEXT 

1 Background 

a) OrganIZatIOnal Purpose The InternatIOnal InstItute of Rural 
ReconstructIOn (IIRR) IS a major mternatIOnal trammg 
center dedIcated to Improvmg the quahty of hfe of the rural 
poor by promotmg and demonstratmg prmclples and 
practIces of mtegrated rural development for study, 
adaptatIOn and ImplementatIOn m the developmg countrIes of 
Afnca, ASIa, and Latm Amenca 

b) Approach The Institute's basIc rural development approach 
IS characterIZed by the applIcatIon of three tune-honored and 
tested concepts 

1 A Fourfold Integrated Rural ReconstructIOn 
Program DesIgn IIRR's operatIOn auns to 
combat the four major problems of peasant 
people poverty, dIsease, Ignorance, and CIVIC 
mertIa The deSIgn recognIZes that these are 
mterlockmg problems, and that the successful 
solutIOn of one depends upon the successful 
solutIOn of the others The deSIgn therefore 
mtegrates the fourfold components of 
hvehhood, educatIOn, health, and self
governance 

2 The SOCial Laboratory Tills IS both an 
educatIOnal tool and a testmg ground for rural 
reconstructIOn theones and deSIgns PhysIcally, 
It IS a deSIgnated area of VIllage commumtles 
where the InstItute's programs and Ideas are 
demonstrated, studIed and evaluated 
mdependently or m collaboratIOn WIth other 
agenCIes or groups prevIously tramed by IIRR 
and operatmg SOCial laboratory programs WitIDn 
other country settmgs Workers and other 
specIahsts are tramed not only m the InstItute's 
classrooms, but m the SOCial laboratory where 
they learn by observatIon and actual 
partICIpatIon 

3 A profound, practIcal and phIlosopillcal behef 
m the powerful potential of the rural people to 
better themselves 

c) SpecIal capablhtv IIRR has more than 70 years of practIcal 
development expenence The adoption and adaptatIOn of 
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llRR's varIOUS programs and operatIng procedures by rural 
development agencIes m 50 ThIrd W orId countrIes testIfies to 
ItS abIhty to formulate, develop, carry out, and field 
InnovatIve and relevant mtegrated strategIes m rural 
development These strategIes are now successfully bemg 
used by IIRR's affilIated movements, Its trammg alumrn, and 
by PVOs who have learned of these programs at mternatlOnal 
symposIa, VISIts to the IlRR, and staff members' partIcIpatIOn 
m IIRR's regular IT programs 

IIRR belIeves that ItS greatest capaCIty for contrIbutmg to the 
solutIOn of global development problems hes m ItS 
demonstrated abIhties m 

1) Technology development and transfer, 

2) Accelerated mdigenous lDStItutIOnal development, 

3) Trammg 

These abIlItIes are demonstrated by IlRR's achIevements m 
developmg and sharmg envIronmentally sound methods of 
food prodUction, m helpmg to build and strengthen 
mdigenous partner orgarnzatIOns lIke the NatIOnal Rural 
ReconstructIOn Movements and Alumrn ASSOCIatIOns and m 
developmg and dissemmatmg culturally approprIate materIals 
and methods for grass roots educatIon programs about famIly 
plannmg and reproductIve health 

d) SocIO-economic Issues and Problems Addressed by the 
Project The faIlure of many development programs m the 
Thrrd W orId IS eVIdent from the fact that despIte the 
mcreased flow of North-South development resources and the 
mtensified scale of development efforts m the Thrrd W orId 
smce the UNsponsored "development decade" of the 1960s, 
the North-South gap m wealth and hvmg standards WIdened 
even further m the decade of the 1980s The centurIes-old 
problems of poverty, IllIteracy, and Ignorance, hIgh 
population growth rates, malnutrItIOn and ill health, 
envIronmental degradatlOn, and government meffecttveness 
and polItIcal lDStabIhty have persIsted and, m many countrIes, 
actually worsened 

The major mtemal defICIency of many field programs for the 
development of the rural poor IS that they are, by and large, 
based on a sectoral rather than an mtegrated approach and 
are "top-down" m deSIgn, rather than "bottom-up" and 
"partICIpatory " 
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The project focuses on the followmg cntical global Issues 

1) EnvIronment/Ecology 

DespIte the prOilllse of the "Green RevolutIOn," 
many modern conventIOnal agncultural 
approaches, relymg on hlgh technology and 
expensIve external mputs, have only 
exacerbated farmers' problems, leavmg them 
heavuy m debt and vulnerable to fluctuatmg 
mternatIOnal markets 

UnWIse and short-sIghted agncultural practices 
have taken therr toll on the envIronment, 
depletmg precIOUS sOlI and water resources and 
causmg' erOSIOn and deforestatIOn 

Other problems mclude pesticIde pOlsonmg, 
loss of bIOlogIcal dIversIty, depletIOn of energy 
resources, and overpopulatIOn 

2) Rural Agro-Industnahzation and Rural People's OrgamzatIOns 

Although there are many potential benefIts, 
urbamzatIOn and mdustnahzatIon m rural areas 
can also have senous detnmental effects, 
mcludmg envIronmental degradatIOn and 
dIsplacement and loss of hvehhood for the rural 
poor llRR IS developmg strategIes to help 
address these potentIal problems 

e) Gender Concerns As AID has noted m ItS Women m 
Development polIcy paper, of 1982, women's partICIpatIOn m 
agnculture, small-scale enterpnse, educatIOn and tralnIDg, 
water use and samtatIOn, and natural resource management IS 
cntIcal to the econOillles of developmg natIons No 
development scheme can be fully effectIve or successful If It 
does not take mto account women's actIVItIes m these areas, 
both as partICIpants and benefiCIaneS 

2 Fundmg 

a) Resources Support for llRR's program to address these 
problems and Issues have come from corporatIOns, 
foundatIOns, and mdividuals m the US, Europe, and Japan, 
as well as earned mcome from tra1ll1ng fees and other 
sources related to llRR's tralnIDg and research program 

b) Need for external fundmg IIRR IS makmg a concerted effort 
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to dIverSIfy ItS sources of support and to mcrease the 
percentage of earned mcome Unfortunately, many 
mdIgenous agenCIes workIng WIth the "poorest of the poor" do 
not have the resources to pay the full costs of URR's trammg 
and management assIstance programs To enable IIRR to 
contmue Its trammg and other valuable servIces to other 
development agenCIes, It has been necessary to seek external 
fundmg from AID 
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II PROJECT METHODOLOGY 

1 Summary 

a) Program Goal 

The goal of the project IS to accelerate technology transfer 
and InStItutIOnal development among mdigenous development 
agenCIes m the developmg world by trammg and 
strengthenmg IIRR's mtematIOnal network (partners and 
alumru) and to contrIbute to the dIscovery, adaptatIon, and 
use of new 1ll1tIatlves and related appropnate technologIes 
cntIcal to solvmg problems of poverty, hunger, dIsease, and 
the enVIronment by strengthenmg mternatIOnal research and 
field operatIons 

b) Program Purpose and ObJectIves 

The purpose of the project IS to support 

- the development of natIonal, regIOnal and mtematIOnal 
rural reconstructIOn managers, speCialIsts and field workers, 

- the bUlldmg and enhancmg of InStitutIOnal capabIlItIes for 
mteragency collaboratIOn and sharmg between and among 
IIRRINRRMs and RRAAs and other development 

agenCIes, and 

- updatmg knowledge and techruques m rural reconstructIon, 
WIth a focus on a IImlted number of cntical Issues 

c) Approach, Methodology, and Strategy 

The project will produce new trammg curnculum content and 
mcreased collaborative approaches to InStructIon and 
technology transfer mvolvmg greater partICIpatIOn by IIRR's 
mternatIonal network of alUmnI, NRRMs, and other PVOs 

The project covers a broad range of IIRR operatIOns 
mcludmg actIOn research m the PhIlIppmes that IS essential to 
IIRR's mternatIOnal mISSIon, espeCially WIth respect to 
developmg adaptive rural technologIes SpeCIal attentIOn will 
be gIven to sustammg IIRR's "hIgh Impact" programs and 
projects m regeneratIve agnculture, blO-mtensive gardenmg, 
low-mput nce productIon, agroforestry, mtegrated food lot 
modules, fishenes, upland farmmg and lIvestock/poultry 
developments under a more all encompassmg program 
headmg of ENVIRONMENT/ECOLOGY 
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IIRR wIll also contmue concentrated work m the 
development of cross-cultural famlly plannmg commurncatIon 
methods usmg a urnque agncultural analogIes approach 
IIRR's new lllitIatlves m REPRODUCTIVE HEALTH AND 
POPULATION WIll mc1ude actIOn research and trammg mat 
least three thrrd world countrIes 

As embodIed m thIs five-year program, the baSIC approach IS 
to ennch and expand the scope of IIRR's mternatIOnal 
trammg and outreach actIVItIes, both m terms of content and 
geograprucal coverage As corollary to thIs, the new five-year 
program WIll see the mcreased "mternatIOnal networkillg" of 
IIRR's field alumru aSSOCIatIOns, and other rural development 
orgaruzatIOns that share the rural reconstructIOn phllosophy 
and prmcipies of IIRR It also mc1udes the enhancement of 
the InstItute's human and phYSIcal resources to render them 
more responsIve and SUItable to an enrIched and expanded 
mtematIOnal program 

SImply stated, the overall purpose IS to mcrease and expand 
m a more rapId and effectIve manner the Impact of IIRR's 
programs m terms of more countrIes and peoples reached 
WIth particular emphaSIS on the most dIsadvantaged sectors 
and With partIcular attentIOn to theIr most cntIcal needs 

d) Key Inputs 

The key mputs for acruevmg thIs strategy are personnel, 
fundmg and faCIlItIes and eqUIpment descnbed m SectIon V 
The program depends upon IIRR's ability to fundamentally 
create bona fIde solutIOns to real development problems -
technologIes that offer rural people "hvmg proofs" m such a 
way that adoptIOn becomes nearly spontaneous 

e) Target Groups 

The target groups are managers, leaders and technIcal 
speCialIsts of government, non-government and multilateral 
agenCIes workmg to promote development of economIC and 
SOCIal development of Impovenshed rural people m Afnca, 
ASIa, and Latm Amenca 

f) Outputs and Products 

To accompbsh the goal and purpose, IIRR plans to 

- proVIde general courses m rural reconstructIOn for sernor 
managers, 
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- provIde specialIzed trammg mvolvmg technology transfer for 
rmddle managers, 

- provIde collaboratIve regIOnal trammg programs, 
conferences, collaboratIve trammg and fInanCIal support 
for NatIOnal Rural ReconstruCtion Movements and Rural 
ReconstructIOn AlumnI Associations, 

- establIsh Imkages WIth other NGOs ill new countnes 

- conduct surveys and studIes of a lIrmted number of cntical 
Issues as well as collaboratIve research proJects, and 

- analyze and syntheSIZe Issues and state of the art technology 
adoptIOn and the generatIon and regular updatmg of cross 
culturally relevant knowledge m rural reconstructIon 

g) Role of Women 

Women play a key role as agency managers and techrucal 
speCIalIsts attendmg IIRR's trammg courses Under the 
grant, IIRR IS makmg an effort to mcrease women's 
participatIOn m the trammg The project Will also mc1ude 
actIOn research studIes of women's problems and roles WIth 
regard to grass roots development, m order to develop 
practical approaches for addressmg women's problems 

2 A pomt by pomt companson of actual accomplIshments With those 
proposed m the logIcal framework are provided m Attachment 3 

Followmg IS a more detaIled descnptIOn 
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TRAINING AND OUTREACH 

InternatIonal Trammg A total of 1,132 development speCialIsts from 352 
organIZatIOns based In 34 countnes partICIpated In IIRR's traInIng program In 1994, 
compared WIth a total of 689 partICIpants m 
the prevIOUS year IIRR conducted a total 
of 54 traInIng courses, workshops, and study 
tours durIng 1994 -- ten more than In the 
preVIOUS year (See FIgure 1) 

The dramatic Increase was due 
largely to the establIshment of llRR's 
regIOnal offices In Afnca and LatIn 
Amenca, one of the major achIevements 
made pOSSIble by USAID's support through 
thIs matchIng grant 

About 60 percent came from rune 
preVIously underserved countnes whIch 
were pnorIty targets under thIs grant 
(Attachment 4B) Small non-governmental 
organIZatIOns -- another prIonty target -
accounted for 18 per cent of the total 
number of orgarnzatIOns represented 
Percentage of women In the four major 
InternatIonal courses offered at llRR's 
headquarters m the PhIlIppInes was 29 
percent, compared WIth the goal of 30 
percent Overall percentage of women m 
all llRR traInIng programs, workshops and 
conferences was 16 percent, partly 

TYPE OF TRAINING 

Inti Gen Course on Rural Devt 

IntI Special Course 

Regl Special Course 

N atl Special Course 

Collab Regl Tmg 

Collab Natl Tmg 

IntI Conf IWorkshop 

Regl COnf IWorkshop 

Natl Sem IWorkshop 

Group Study Tours 

Indlv Study Tours 

Spec Contract Tmg 

TOTAL 

1993 1994 

1 1 

1 2 

0 1 

I 0 

5 3 

8 15 

1 I 

2 4 

4 7 

3 14 

6 1 

12 5 

44 54 

reflectIng the expansIOn of traInIng In Figure 1 No of TralDlngiWorkshop ActIVIties 
Afnca and LatIn Amenca where cultural Conducted m 1993 and 1994 Per Type of Trammg 

constraInts stIll mIlItate agaInst full 
partICIpatIOn by women IIRR contInues to 
strIve to overcome these barrIers and Increase women's partICIpatIOn 

New Trammg Courses Two major new courses were offered for the fITst tIme at 
llRR's world headquarters In the PhIlIppInes 1) Course on Systems In Commumty Managed 
Health (ASIan Expenences), 2) Household Food SecurIty through Home Gardenmg 

The new InternatIonal Course on Regenerative Agnculture, developed under thIs 
matchIng grant was offered for the fourth tIme, demonstratIng sustaIned value and 
Interest IIRR's annual InternatIOnal course In rural development management, also 
eVIdenced sustaIned populanty, WIth 29 partICIpants, despIte more strIngent selectIOn 
cntena 

Two other new courses were developed durmg the year and will be offered for the 
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fIrst tune m 1995 1) Trends m Global Development Thmkmg for Rural Development 
Managers, 2) RegIOnal Course m Development CommumcatIOns 

Study Tours and Orientations FIfteen study tours were conducted for a total of 
113 partICIpants from 33 orgamzatIOns based m 15 countrIes There were 14 group study 
tours, compared With three m 1993 

In additIon, one-day onentatIOns were proVIded to 551 mdlvlduals from 171 
orgamzatIOns operatmg m 24 countnes 

Conferences/Sennnars and Workshops The largest mternatIOnal rural 
reconstructIOn conference m IIRR's hIstOry was held m March 1994, With partICIpatIOn of 
natIonal rural reconstructIOn movements and alumm aSSOCiations from 11 countnes of 
ASia, Afnca, and Latm Amenca In addItIOn, 11 natIonal and regIonal semmars and 
workshops were conducted durmg the year These mcluded the ASIan regIOnal workshop 
on sustamable agnculture networkmg and workshops to produce InformatIon kits 

Consultancles/Techmcal AdVISOry Services Management and techmcal 
consuitancies were proVided to 27 orgarnzatIOns based m 13 countnes m ASia, Afnca, 
and Latm Amenca (Attachment 5) 

InternatIonal CommumcatIon Materials Exchange In additIon to trammg and 
adVISOry serVIces, sharmg of Information on rural development was done through the 
productIOn and dissemmation of commumcatIOn matenals One manual and three 
trammg kits were produced, compared WIth the grant target of two per year These 
were 1) a manual on the correct usage of fertlhzer m upland areas, 2) Bio-diversity m 
the Western Ghats 3) Agnculture and Natural Resources Management and 4) 
Agroforestry m Ghana A new edItion of IIRR's popular manual on PartICipatory 
Approach to Rural AIDS EducatIOn m Afnca was also publIshed (Attachment 10 6) 

Ethnovetermary Medlcme KIt A two-week workshop to produce an Information 
kit on ethnovetennary medlcme (herbal and other folk medicmes for treatmg anImals) 
was held m July, 1994 at IIRR's headquarters m the PhIhppmes The workshop, whIch 
focused on ASia, brought together academICians, government offiCials, NGO staff and 
extensIOn personnel expenenced m the fIeld apphcatIOn of tradItIOnal vetermary 
medic me A sunilar workshop, but on a natIOnal scale, IS bemg planned for EthIopia m 
1995 ProductIon of these kits has been coordmated by IIRR's Regional Program for 
PromotIOn of Indigenous Knowledge m ASia (REPPIKA) Other REPPIKA projects 
mclude a kit on non-herbal traditIonal medlcme, mcludmg acupressure, massage, and 
oral rehydratIOn, and a manual on recordmg and usmg mdlgenous knowledge m 
development 

EIght Videotapes and SIX soundshdes on vanous envIronmental Issues were 
produced m 1994 Subjects mcluded "UnderstandIng Ecosystems", "Global 
EnVIronment Issues", Commumty Responses to EnVIronmental DegradatIOn", "Forest 
Ecosystems" and "Energy for Sustamable Development" A complete lIst of tItles IS 
attached (Attachment 8) 
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One Issue of the InternatIOnal newsletter, "InternatIonal Sharmg," was dIstnbuted 
to 1,530 IndIVIduals and 1,167 orgaruzatIOns In 80 countnes Tlus fell short of the target 
of three Issues per year ProductIOn of the research journal, "Rural ReconstructIOn 
ReVIew," In a new format, was also behInd schedule, SInce IIRR focused Its efforts on 
productIOn of the trammg kIts, for wluch there IS a groWIng demand among development 
orgarnzatIOns, productIOn of the envlfonmental VIdeos, and publIcatIOn of 20 workIng 
papers (Attachment 7) 

FIELD OPERATIONAL RESEARCH 

EnVIronment. Natural Resources. and Agriculture 

Ramfed AgrIculture m SeIDl-Arid TropICS In collaboratIon WIth Myrada, 
an IndIan non-governmental orgaruzatIOn, IIRR has carned out a three
year project to promote envIronmentally sound agnculture In semi-and 
areas of Karnataka State In Southwest India A case study on thIs project, 
presented at an InternatIOnal workshop In November 1994, found that crop 
YIelds, farm bIomass and fodder, SOil fertIlIty and land values had Increased 
slgmficantly, wlule erOSIOn had declIned by 50-75 per cent (Attachment 
10 1) 

PartICipatory Upland Agro-Ecosystem Management From June-August 
1994,IIRR camed out an lIDpact evaluatIOn of an eIght-year project to 
promote envIronmentally sound agnculture In eIght VIllages of Albay 
provInce In the PlulIppInes The analYSIS found that there had been 
sIgmficant mcreases In the annual YIelds for nce, com, peanuts, sweet 
potatoes, and cassavas For example, the average annual YIeld of upland 
nce mcreased from 692 kIlograms per hectare In 1985 to 1,487 kIlograms 
per hectare m 1993 Farmers participatIng In the project also reported 
sigruficant reductIOns In soil eroSIOn and the use of harmful chemtcal 
pestICides and fertilIzers As of June 1994, only 11 percent of the 
partICipants were USIng chemIcal pestiCIdes, as compared With 65 percent 
before the project started, percentage USIng chemtcal fertilIZers decreased 
from 97 percent to 62 percent One farmer descnbed the project as 
brmgIng about a "remarkable change In the hIstory of our villages for the 
flrst tlIDe It has raIsed our hope that we can survIVe by cultivatmg the hIll 
slopes" (Attachment 10 2) 

Rural Energy IIRR completed a global lIterature reVIew and two fleld
based studIes of energy needs and OptIons In rural areas In dIfferent 
regIOns of the Pluhppmes and Ghana Renewable energy optIOns mcludmg 
biomass, wmd, water, solar PV systems have been explored EmphaSIS IS 
bemg placed on bIOmass energy resources, wluch accounts for at least 30 
percent of energy used m rural households As one of the only NGO 
members of the FAO-RegIOnal Wood Energy Development Program, IIRR 
IS helpmg the Phillppmes develop a five-year wood-energy program 
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Intelrrated FarmIng Systems In two PhIbppme vIllages, IIRR IS 
developmg and testmg envIronmentally sound, mtegrated farmmg 
technologIes WIth the actIve partIcIpatIOn of the VIllagers themselves Small 
farm plots mclude multI-purpose trees, a WIde vanety of vegetables and 
frUlts, nce, lIvestock, and fish WIth the aSSIstance of farmer-cooperators, 
dry and wet season croppmg data have been recorded, momtored, and 
analyzed, provldmg baselme data for further experIments 

ConserVln2 BIOdiverSity Two projects m the PhIhppmes are developmg 
envIronmentally sound lIvelIhood alternatIves to explOItatIOn and 
destructIOn of natural preserves, whIch are nch m rare plant and arumal 
speCIes WIth the support of the BIOdIverSIty ConservatIOn Network, IIRR 
IS explormg a project to promote collectIOn and cultIvatIOn of mdigenous 
medicmal plants m Mount Palaypalay NatIonal Park Collaborators on thIs 
project mclude the PhIlIpp me Department of Health and the Department 
of EnVIronment and Natural Resources In the Northern Negros Forest 
Reserve, IIRR IS workIng WIth four commumtIes to promote regeneratIve 
agnculture as an mcome-generatmg alternatIve to loggmg, huntmg, slash
and-bum agnculture, and charcoal makIng IIRR's seedbank mamtamed 
contmuous productIOn of seeds of mdigenous varIetIes of vegetables In 
addItIon, the fIrst draft of a catalogue for marketmg seeds was completed 

Agroforestry/Tree-Based FarmIng Systems A research report on the 
agroforestry project that was Implemented m Ghana WIth the Ghana Rural 
ReconstructIOn Movement has been completed IIRR prOVIded follow-up 
support to farmers who have been tramed m agroforestry and tramed 
addItIOnal farmer cooperators 

Freshwater Aquaculture and Ammal Husbandry Campus-based research 
and technology development and lIterature reVIew to IdentIfy pOSSIble 
thrusts m small-scale eel culture systems for food secunty and mcome 
generatIOn were lIDtIated durmg the year A PhIlIppmes-wide trammg 
program for paravetermanans IS bemg planned WIth Helfer Project 
InternatIOnal 

Coastal Resources Management Flsherfolks m one Island provmce 
covermg 55 coastal VIllages m the PhIlIppmes had been orgamzed to 
enhance theIr collectIve power m protectmg theIr coastal areas from 
pollutIon and the ravages of commerCIal fishIng 

Rural Enterprise Development 

Agro-IndustrialIzation and Entrepreneurial StrategIes for the Rural Poor 
In partnershIp WIth men and women m ItS VIllage SOCIal laboratones, IIRR 
IS testmg a vanety of strategIes to develop alternatIve sources of mcome for 
the rural poor Efforts m 1994 focused on strengthenmg the managenal 
capaCItIes of the peoples' orgamzation mvolved m the garment makIng 
enterpnse whIch mcluded the preparatIon of Job performance speCIfIcatIOns 
of the management staff and sewers, prOVISIon of on-the-Job trammg on 
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contract pncmg and procurement of matenals, and an up-to-date 
momtormg of productIOn and marketmg actIVItIes 

Participatory Credit PAMANA, a people's bank, owned and managed by 
vIllagers tramed by IIRR, IS expenmentmg WIth a speCial loan facIhty for 
the poorest members of the commumty There were 796 reCIpIents of 
$32,000 worth of loans through thts speCIal faCIlIty In all, as of December 
1994, PAMANA has extended 26 loans, wIth a total value eqUIvalent to 
$130,000, for 13 people's orgamzatIOns 

Reproductive Health Program 

HIV I AIDS EducatIOn m Rural CommunIties In collaboratIon wIth an 
umbrella orgaruzatIon of 14 village aSSOCIatIOns, IIRR launched a pIlot 
AIDS educatIOn project m five VIllages m Cavite provmce, the Phthppmes 
IIRR's mdigenous NGO partner, the Phthppme Rural ReconstructIOn 
Movement, IS collaboratmg WIth IIRR to Implement thIs project m 27 
VIllages of Zamables, Pampanga, and Tarlac provmces In addItIon, IIRR 
IS collaboratmg WIth the FamIly Planmng ASSOCiatIOn of Uganda, the 
FamIly ASSOCIatIon of EthIOPia on famtly planmng, reproductIve health and 
AIDS educatIOn programs 

Sustamable Integrated Rural Development 

People's OrganIzatIOns m Rural Reconstruction Increasmg capabIlIty m 
project management by the federatIOn of peoples' orgamzatIOns m the 
SOCIal laboratones m the PhtlIppmes IS mamfested m the expansIOn of ItS 
economIC lIvelIhood actIVItIes, ItS mvolvement m the New Peoples' School 
System, the trammg and educatIOn arm of the federatIon, and the 
undertakmg of a project on HIV-AIDS 

PurSUIt of prevIOUS commItments also resulted m the apparently emergmg success 
of the credIt program bemg managed by the federatIOn the speCIal loan wmdow 
IS provmg to be a successful strategy m reachmg out to the poorer sectors of the 
commumty 

Rural Information and CommunIcatIOn IIRR completed a termInal report and 
analYSIS of a four-year project to test the Impact of dIfferent commumcatIOn 
strategIes on development tmtIatIves m two PhtlIppme vIllages 

Gender and Development A full-tIme gender and development speCIalIst 
Jomed the IIRR staff m 1994 A concept paper on the ratIonale for 
mtegratmg the gender dImensIOn m rural development was developed 
Gender analYSIS was considered m the desIgmng of the "AlternatIve 
Commuruty Health Model ProJect", m the farmer-to-farmer technology 
adaptatIOn and promotIOn, IdentIficatIOn of the role of women m the 
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collectIOn of medicmal plants and m the detenmnatIOn of strategIes for 
women-headed farmmg households m an agnculture project m CambodIa 
PerspectIves of members of the peoples' orgamzations m the Cavite SOCIal 
laboratory was broadened through the mcorporatIOn of these Issues m the 
regular dISCUSSIOns of the orgarnzatIOns 

Plans for 1995-96 mc1ude 1) to develop a field manual on partIcIpatory, 
gender responsIve actIOn research methodologIes, 2) to desIgn and 
lmplement gender responsIve programs m agnculture, forestry, and natural 
resource management, health, nutntIOn, populatIOn, lIvelIhood, and 
capabllIty bulldmg 
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m MONITORING AND EVALUATION 

An mdependent fmal evaluatIon of tIns partnerslnp grant was submItted to 
US AID m July 1995 There have been no changes m the momtormg and evaluatIOn 
mformatIOn presented m IIRR's proposal as revIsed m Amendment No 4 to the grant 
agreement 

16 



IV REVIEW AND ANALYSIS OF PROJECT RESULTS BY REGION 

WIth the operung of new regIOnal offices, the past year has seen dramatIc growth 
m IIRR's programs m Latm Amenca and Afnca In addItIOn, promIsmg InItIatIves are 
under way m Indochma and South ASIa 

Management traIrung courses were conducted m Bangladesh and Nepal and a 
specIal course on regeneratIve agnculture m IndIa Consultancy/technIcal advIsory 
serVIces were provIded to alumm aSSOCiatIOns ill Nepal and Bangladesh on curnculum 
development, and to the ChIld Welfare FoundatIOn on partICIpatory rural appraIsal 

In Nepal, IIRR and the InternatIOnal Rice Research InstItute are also developillg 
a project to strengthen the capabIlItIes of the NatIOnal Agncultural Research CouncIl, 
espeCially ill the areas of partIcIpatory research and dissemmation of appropnate 
technologIes IIRR and the rural reconstructIon alumm aSSOCiatIOns ill India, Bangladesh 
and Nepal have also deSIgned a collaboratIve trammg program to proVIde regular annual 
courses on management, health, and regenerative agnculture ill South ASia 

IIRR and CatholIc RelIef ServIces fmalIzed plans for collaboratmg on an 
agncultural fIeld operatIOnal research project m project m Cambodia A new SOCial 
laboratory wIll also be establIshed m Bangladesh 

AFRICA 

IIRR's new regIonal offIce ill Afnca will have an East Afncan focus InItIally, 
workrng pnmarIly m EthIopIa, Kenya, Tanzama, amd Uganda In 1994, the offIce has 
helped orgarnze eIght regIOnal and natIOnal workshops, WIth partIcIpatIOn of more than 
180 development workers from 70 orgarnzatIOns ill rune Mncan countnes 

Ongoillg projects also mc1ude 

Small-Scale Food Production In Etlnopla A three-year field program focusmg 
on small-scale food productIOn was started ill 1993, m collaboratIOn WIth Adventist 
Development and RelIef Agency ill EthIOPia The project promotes Improved soIl 
husbandry, mtensive orgamc garderung, growmg of mtrogen-fIx:mg trees, and sale of 
surpuls vegetables to mcrease famIly mcome Much has been achIeved m the fIrst year of 
thIs project There IS a hIgh level of motIvatIOn, and farmers are begmrung to focus on 
food prodUCtion, Instead of relymg on handouts More than 500 farmers m Kadida 
Gamella DIStrICt have begun applymg envIronmentally sound agnculture to Improve 
famIly nutritIOn and mcome IIRR has also played a major role m orgarnzmg and 
conductmg an East Afnca RegIOnal Food Secunty Workshop ill Kenya 
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Promotmg Fannly Planmng and Reproductive Health m Uganda and EthIopia 
In 1993, IIRR launched a three-year project to promote farruly planmng and reproductIve 
health ill collaboratIOn With the Famlly Gmdance ASSOCiatIOn of EthIopIa and the FamIly 
Planmng ASSOCiatIOn of Uganda Culturally approprIate educatIOnal materIals have been 
developed and are beillg dlssemmated Widely m both countrIes 

AIDS EducatIon A second editIOn of IIPartlcipatory Approach to Rural AIDS 
EducatIOn" has been pnnted up and WIdely dIstnbuted The manual, an outgrowth of a 
collaboratIve workshop WIth Save LIfe MIsSIon of Uganda, IS a valuable resource for 
developmg AIDS trammg techruques and mformational matenals appropnate for the 
rural poor 

Agroforestry In Ghana Lessons from the field operatIonal research undertaken 
ill Ghana WIth the Ghana Rural ReconstructIOn Movement were documented and shared 
WIth the completIOn of a techrucal report, a soundshde on South-South technology 
adaptation and an agroforestry mformation kIt 

LATIN AMERICA 

In 1994,IIRR's new regIOnal offIce ill Latm AmerIca orgamzed -- or supported ill 
collaboratIOn WIth other orgamzatIons -- eIght courses m Ecuador and Honduras on 
natural resource management, regeneratIve agrIculture, and resource development There 
were more than 160 partICIpants from 800rgamzations 

Farmer-to-Farmer IIRR led a roVillg workshop ill Honduras WIth 25 
paraprofessIOnal farmers from fIve non-governmental orgamzatIons to study programs ill 
whIch farmers themselves serve as tramers The partiCIpants VISIted varIOUS sites around 
the country to analyze and consIder potential Improvements ill farmer-to-farmer modes 
of extensIOn The farmers' expenences wIll be documented ill a book Collaborators on 
thIs project illcluded Zamorano, Cosecha, the Cornell InternatIOnal InstItute for Food, 
AgrIculture, and Development, and the Honduran Program of Rural ReconstructIOn 

RegeneratIve Agriculture IIRR and the Guatemalan Rural ReconstructIOn 
Movement (GRRM) contmued a productIve collaboratIOn to promote envIronmentally 
sound agnculture ill Central Amenca In regIOnal workshops ill 1993 and 1994, GRRM 
has shared effectIve regeneratIve agrIculture approaches WIth staff members of 
development agenCIes workmg ill Guatemala and four other Central and South 
Amencan countrIes 

Four Spamsh language mformatIOn kIts on regeneratIve agnculture are beillg 
produced 
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RegIonal RepresentatIOn m the 
Trammg Data on partIcIpatIon m the 
InstItute's trammg actIvItIes per regIOn 
are presented m Table 2 Representa
tIOn from Afnca and Latm Amenca 
mcreased sigruficantly due to the 
presence of the offices and the regIonal 
dIrectors m the regIOns In Afnca the 
number of partIcIpants mcreased from 
163 m 1993 to 451 In Latm Amenca, 
number of trammg partIcIpants 
mcreased from 55 m 1993 to 147 m 
1994 

REGION PARTI AGEN COUN 
CIPANT ems TRY 

ASia 519 245 16 

Afnca 451 45 7 

Lat America 147 54 6 

North ADler 15 8 5 

TOTAL 1132 352 34 

FIgure 2 No of PartIcIpants, Agencies and Countnes 
Represented ill the TraImng/ Workshop ACtIVIties For 1994 
Per RegIOn 

V MANAGEMENT REVIEW AND ANALYSIS OF HEADQUARTERS/SUPPORT 
FUNCTIONS 

PrOject Planmng and Management ActIVItIes 

IIRR's new IDlSSIon statement and strategIc plan for 1994-2000 was approved at 
the Annual Meetmg of the trustees wlu.ch was held at IIRR's world headquarters m the 
Plu.lIppmes m March 1994 

Annual operatIOnal plans were drawn up WIth full staff mput m February (annual 
plannmg 1994) and m November (annual plannmg 1995) New plannmg systems, fIrst 
lIDplemented ill drawmg up the annual plan for 1995, mclude budget and staffmg 
analyses, and an annual reVIew of program actIvItIes and accomphshments 

Staff Resources (Management and Techmcal) 

Durmg the year, IIRR hrred 15 addItIOnal staff WIth speCIfIC areas of expertIse, 
mcludmg gender and development, rural energy, commuruty medicme, and eel culture 
In 1994-95, IIRR also underwent a major streamlmmg and retrenchment m wlu.ch more 
than 25 staff members have left the Instltute through mandatory/early retIrement or 
project termInatlon or the abolItIOn of certam POSItIOns 

Staff Development ActiVities 

IIRR staff partIcIpated m 27 off-campus workshops and seffilnars to enhance 
speCIfIC management and techrucal capabIlItIes These mcluded three trammg courses 
held m ThaIland, IndoneSia, and the Netherlands 
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One staff member IS currently pursumg a formal master's degree course m 
mstructIon development and technology Four m-house staff development workshops 
were also conducted As m prevIous years, upgradmg of computer and word processmg 
slalls has been undertaken for both techmcal and non-techmcal staff 

LOl:lstlCal Support 

CommumcatIon faCIlIties of the InstItute were boosted durmg the year WIth the 
acqUISItion of a drrect lme telephone system and addItional phone cells AddItIOnal 
computers, prmters, and a heavy duty photocopymg machme were also acqurred 

Techmcal ASSistance 

The lIbrary has been converted mto a learmng resource center where electromc 
searchIng for matenals has been lIDtIated LISt of current acqUISItIons are stIll bemg 
crrculated for the InformatIon of the staff on a regular baSIS In addItIOn, materIals were 
contInuously exchanged With other mstItutIons 

PrOject Fund-RaIsmg and Marketmg 

Resource generatIOn actIVItIes undertaken dunng the year focused on expandmg 
and diversIfymg the InstItute's donor base, mcreased proVISIOn of paId consultancy 
servIces, generatIOn of more project proposals, and leasmg of instItute facIhtIes 

A more aggreSSIve effort was made to promote the trammg courses and other 
servIces offered by IIRR Marketmg of the IIRR mtematIOnal courses was mtensified 
and promotIOnal sheets were produced for all IIRR programs 

An IIRR trustee has helped develop a fIve-year marketmg plan for IIRR's trammg 
program, whIch WIll be the baSIS for proposals for program-related mvestments 

A new dormItory capable of housmg an addItIonal 50 trammg partICIpants has 
been completed and IS expected to result m sigruficantly mcreased mcome from IIRR 
trammg programs and related rental of faCUltIes 

Some exploratory actIVItIes m preVIOUS years matured mto paId consultancy 
servIces that generated an addItIonal mcome of $66,000 for the InstItute 

European Comnuttee for Rural ReconstructIOn A new organIZatIon IS bemg 
estabhshed m Europe to help generate resources to support rural reconstructIOn 
programs around the world, to buIld tIes WIth European development organIZatIOns, and 
to promote awareness of rural reconstructIOn 
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Role of the Board of Directors 

IIRR's board of trustees contmued to play an active role m oversIght and 
guIdance of IIRR's program fmances and admlrustratIOn The board held Its annual 
meetIng m the Pruhppmes m March 1994, at wruch the trustees approved a new mISSIOn 
statement and IIRR's strategIc plan for 1994-2000 In addItion to the board meetmg, 
there were three meetmgs of the executIve commIttee, four meetmgs of the fmance and 
budget commIttee, three meetmgs of the program and planmng cOmmIttee, and two 
meetmgs of the resource development COmmIttee 

Development EducatIon 

In 1991-94, WIth the support of a Biden-Pell development educatIOn grant from 
USAID, IIRR carned out a project to encourage FIhpmo Amencan orgamzatIons to 
engage m a sustamed educatIOnal program on development Issues facmg the PrulIppmes 
IIRR has collaborated WIth more than 30 local commumty orgamzatIOns m orgamzmg 
workshops m four CIties on the East and West Coast that have featured key leaders from 
the envIronmental movement and the development fIeld m the Pruhppmes and from 
US-based development, envIronment, and commumty orgamzatIOns A total of 570 
people have partICIpated m these workshops A three-day nationwIde conference of 120 
FIlIpmo Amencan leaders was held m collaboratIOn WIth the SCIence and Technology 
AdVISOry Council of the PhIlIppmes (STAC - US) m June 1994 A Resource Guzde for 
Fzlzpzno Amencans WIll be publIshed early m 1995 

21 



VI FINANCIAL REPORT 

(please See Attachment 1) 

vn LESSONS LEARNED AND LONG-TERM PROJECT IMPLICATIONS 

Major lessons learned are mcorporated m URR's trammg courses, kIts, and 
audIOvIsual matenals (See attached samples) The fmal evaluatIOn also mcluded an 
analysIs of lessons learned and long term project ImplIcatIOns 

vm RECOM:MENDATIONS 

IIRR subscnbes to the recommendatIons set forth m the Fmal EvaluatIOn of the 
partnerslup grant In addItIon recommendatIons for follow-up are formulated m IIRR's 
proposed amendment and extensIOn to tlus grant agreement, subffiltted m February 1995, 
and m the proposal for a fmal partnerslup grant, wluch was submItted to USAID m 
October 1994 
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Attachment I 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 

A 

A I D MATClDNG GRANT 
Cooperanve Agreement No OTR-0158-A-OO-OO84-00 

FINANCIAL PROFILE OF THE PROJECT 
SUMMARY TABLE 

For the penod July 1, 1990 to December 31, 1994 

ACTUAL EXPENDITURES 

4112 YEARS FUTURE FUNDING 

07/01190 TO 12/31/94 01/01/95 to 06/30/95 

ACTUAL APPROVED APPROVED 

PrOject Elements EXPENSES BUDGET PROJECTED BUDGET 

Program Costs 6 190,449 4,691,000 519,000 519,000 

Procurement 188,631 20,000 0 0 

Research & EvaluatIOn 120509 120,000 5,000 5,000 

IndIrect Costs 1,447,574 1,276,000 149,000 149,000 

TOTAL 7,947,163 6,107,000 673,000 673,000 

B SOURCES OF PROJECT FUNDS 

A I D MatchIng Grant 2,700,000 

Pnvate - Cash 5,247,163 

TOTAL 7,947,163 

2,700,000 

3,407,000 

6,107,000 

23 

300,000 

373,000 

673,000 

300,000 

373,000 

673,000 

TOTAL COSTS - 5 YEARS 

PROJECTED 

6,709,449 

188,631 

125,509 

1,596,574 

8,620,163 

3,000,000 

5,620,163 

8,620,163 

APPROVED 

BUDGET 

5,210,000 

20,000 

125,000 

1,425,000 

6,780,000 

3,000,000 

3,780,000 

6,780,000 



A 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 

A I D MATCIllNG GRANT 
Cooperative Agreement No OTR-0158-A-OO-OO84-00 

FINANCIAL PROFILE OF THE PROJECT - 4 112 YEARS 

For the penod July 1, 1990 to December 31, 1994 

ACTUAL EXPENDITURES 

A I D P 
ACTUAL APPROVED ACTUAL 

EXPENSES BUDGET EXPENSES 

ProJect Elements 

Program Costs 2,163,738 2,088,000 4,026,711 

Procurement 0 0 188,631 

Research & EvaluatlOn 47,193 45,000 73316 

IndIrect Costs 489,069 567,000 958,505 

TOTAL 2,700,000 2,700,000 5,247,163 

B SOURCES OF PROJECT FUNDS 

A I D MatchIng Grant 

Pnvate - Cash 

TOTAL 

2,700,000 

5,247,163 

7,947,163 
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V 0 
APPROVED 

BUDGET 

2,603000 

20,000 

75000 

709,000 

3,407,000 



A 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 

A I D MATCIllNG GRANT 
Cooperative Agreement No OTR-0158-A-OO-OO84-00 

FINANCIAL PROFILE OF THE PROJECT 
For the penod January 1 to December 31, 1994 

ACTUAL EXPENDITURES 

A I D P 
ACTUAL APPROVED ACTUAL 

EXPENSES BUDGET EXPENSES 

ProJect Elements 

Program Costs 472,411 459,000 681,408 

Procurement 0 0 49,239 

Research & EvaluatIOn 15,394 15,000 27,015 

Indrrect Costs 112,195 126,000 169,383 

TOTAL 600,000 600,000 927,045 

B SOURCES OF PROJECT FUNDS 

A I D MatchIng Grant 

Pnvate - Cash 

TOTAL 

600000 

927045 

1,527,045 
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V 0 
APPROVED 

BUDGET 

579,000 

7,500 

22,000 

152,500 

761,000 



A 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 

A I D MATcmNG GRANT 
CooperatIve Agreement No OTR-0158-A-OO-OO84-00 

FINANCIALPRO~OFTHEPROffiCT 

For the penod January 1 to December 31, 1993 

ACTUAL EXPENDITURES 

A I D P 
ACTUAL APPROVED ACTUAL 

EXPENSES BUDGET EXPENSES 

ProJect Elements 

Program Costs 477,422 464,000 1,033,343 

Procurement 0 0 41,755 

Research & EvaluatIOn 11,176 10,000 15,371 

IndIrect Costs 111,402 126,000 237,293 

TOTAL 600,000 600,000 1,327,762 

B SOURCES OF PROJECT FUNDS 

A I D MatchIng Grant 

Pnvate - Cash 

TOTAL 

600,000 

1,327,762 

1,927,762 
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V 0 
APPROVED 

BUDGET 

574,000 

5,000 

18,000 

159,000 

756,000 



A 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 

A I D MATCIllNG GRANT 
CooperatIve Agreement No OTR-0158-A-OO-OO84-00 

FINANCIAL PROFILE OF THE PROJECT 
For the penod July 1 to December 31, 1992 

ACTUAL EXPENDITURES 

A I D P 
ACTUAL APPROVED ACTUAL 

EXPENSES BUDGET EXPENSES 

Project Elements 

Program Costs 242,997 232,000 816,082 

Procurement 0 0 53,627 

Research & EvaluatIOn 5,126 5,000 6,670 

Indirect Costs 51,877 63,000 187,088 

TOTAL 300,000 300,000 1,063,467 

B SOURCES OF PROJECT FUNDS 

A I D Matchmg Grant 

Pnvate - Cash 

TOTAL 

300,000 

1,063467 

1,363,467 
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V 0 
APPROVED 

BUDGET 

287,000 

2,500 

9,000 

79,500 

378,000 



A 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 

A I D MATClllNG GRANT 
Cooperative Agreement No OTR-0158-A-OO-OO84-00 

FINANCIAL PROFILE OF THE PROJECT 
For the penod July 1, 1991 to June 30, 1992 

ACTUAL EXPENDITURES 

A I D P 
ACTUAL APPROVED ACTUAL 

EXPENSES BUDGET EXPENSES 

ProJect Elements 

Program Costs 486,037 464,000 619 186 

Procurement 0 0 33,301 

Research & EvaluatIOn 10,176 10,000 18,390 

Indlrect Costs 103,787 126,000 169,073 

TOTAL 600,000 600,000 839,950 

B SOURCES OF PROJECT FUNDS 

A I D Matchmg Grant 

Pnvate - Cash 

TOTAL 

600,000 

839,950 

1,439,950 
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V 0 
APPROVED 

BUDGET 

574,000 

5,000 

18,000 

159,000 

756,000 
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For the penod July 1, 1990 to June 30, 1991 

ACTUAL EXPENDITURES 

A I D P 
ACTUAL APPROVED ACTUAL 

EXPENSES BUDGET EXPENSES 

ProJect Elements 

Program Costs 484,871 469,000 876,692 

Procurement 0 ° 10,709 

Research & EvaluatIon 5,321 5,000 5,870 

IndIrect Costs 109,808 126,000 195,668 

TOTAL 600,000 600,000 1,088,939 

B SOURCES OF PROJECT FUNDS 

A I D Matchmg Grant 

Pnvate - Cash 

TOTAL 

600,000 
1,088,939 

1,688,939 
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Revised Logical Framework 



• 

LOGICAL F'R.U1EWORK 

Reviled Mardt 1993 

SUMMARY INDICATOR ~SOFV8UBCATION ASSUMPTIONS 

A.1Coa.\s. A.l.&. Measuretnent of Coal Ac:luevanent A.l.b Means of VenfiQtlOI1 A.l.c Assumptions 

international T rauung and. 0 Continued. 100~ uwntenance level of efforts to o Annual Acxomphsbment Reports 0 NCOs conhnulntng mterest and 
Outreach tram 200-300 persons per year demand In Rural RecostnU:tIon 

To IIIC'ease the un~ct accelerate and 0 

philosophyalld praCllce worldWIde. 
5090 of efforts and enrollment dedicated to 

broaden the promotion of rural regional and c:cuntt} speclic tralrung and 0 IIRR abilit} to genente \cnowledge 
reconstrucl1on \mo,," ledge m the consull2J\oes outside of the P\uhppmes of reI~ce to NCO technology 
develOpIng counmes of Afnca ASia and transfer and Jn5t1tutlonal 
Latin Amenca through the use of IIRR s development needs 
program of trauung and the 
stTengthenmg of Its mternatlonal 0 IIRR ability to develop collaborative 
network of collaboration With other trammg venues In cooperation With 
NCOs and COs. other NCOs and COS 

A.2 Purpose: Intemahonal ~ End of Pto)ea Status 
Trauungan 

A..llI Means of Venficabon A.2.c. Assumptions 

a) By 1995 IIRR will have tramed an 0 IIRR Enrollment Records 0 Continuation of fundUlg 
Development of average of at least 200 partlQpalIt5 from AinCl, 
international Training AsJa and Latin AmcnQl" Tramed per year- 0 Tr.wung Matenals and ~um 0 SuffiCIent UltematlOnai travel funds 
courses mtemabonal and 5 yrs Est. total • 1000 
collilboratlve 0 Inc:rused aWhng hsts 0 Sufficent trauung feIIo,," slups 
regJon.a\/ Dabonnal b) IIRR will have conducted 
workshops agel\C) m-SIN 0 Completton of all Sc:heduled Training 0 Ability of training partlopants to 
amsultilnc:y study tours 0 Intem;atlon.a\ General Cour5eS m Rural aiford localtra\ e1 and release tune 
and onentiltlon. ReconstruCllon/Phihppmes to attend trammgs. 

0 5 International SpeClahzed Tecluuc:al 
Trammgs/Phihppmes 

0 5 Collab:lratlve RegIonal T rauung 
Courses/ Afnca/Laan Amenca/Indoduna 

0 5 National/Country Trammg Courses 
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SUMMARY INDICATOR MEANSOFVEUFlCAnON ASS1JMPTlO"lS 

0 1 lntcnatlonal Conference/Workshop 
0 2 Reg10nal Conierence/Work.shop$ 
0 3 N~aonal Semmu/Wonhops 
0 5-10 Group/lncbYlduaI Study Tours 
0 SO Tec:1uual AdYlSOrY/Consu1tano:y Servtces 

""th SO NGOs/GOs from 15 to 25 countnes 
0 25 Speoal Contract Tnnunp 
0 One-d~y Onentahon on RR and Specfi' IIRR 

Ac:tlVlbes Ptavlded to 600 Run! Development 
Prac:tlbonen Per Year 

A..3 Output: T nnung Courses A..3.a. lncbc:ator A..3.h Means of Vennc:atlon A...3L Asswnpaons 

These are courses on Integnbed IUr21 0 One 0) Il\le:NtlonaJ oaurse on RR m the 0 IIRR enrolment reamh 0 Demand for m£g on Rural 
development ~gement and Phihppmes for 25-30 seruor managen/tr.uners Rec:cnstruc:tlon grows 
appropnatei run! tec:hnaIDgles of IUr21 development orgaruzatwns per ye;ar for 0 Tr.urung marerws steadily /toPlcs are of suffiCIent 
ecnduc:tzd ather In-ampus or In any a total of live (5) ccurses and 125-150 appeaL 
other developing c:ountnes of kg. partiCIpants fl'Otn 1990-1995 0 Completwn of all scheduled tnuung 
Airu:a and Latin Amenc:a for managers 0 Promotion of IIRR. TraU\Ulg 11 seQ 

and staff of development orgaruuaons 0 One 0) Intcnabonal ~ed/teduuc:al by eligible partlClpants 
Fat these courses the foUowmg spec:W course In the Phihppmes for 25-30 maNgers 
pro"SlOns on the prefene:i types of and st:aif of development orprw:iltlOns per yor 0 Stable concUbons prevail In the 
pamClpants will ~pplY' for a tataI of four (4) a:ru:ses and 100-120 Phibpp1l\e5 and In the c:ountnes 

partiCIpants by nud 1995 where the ac:tlYlC) will be 
0 At least 3O'lIO partJapants are conducted. 

women 0 One 0) regional traU\1ng course for 30-35 
partiCIpants undti!rtaUn In col~bol'3hon WIth (f Tr.wung facl1bes and housmg an: 

0 At Iast 25". COtne5 from countnes other developtnent agenQes In the regton per D\il1tiW1ed ancl and can 
not preY10usly n:ac:hed by IIRR. or year for a total of five (5) courses for 150-175 ac:c:o=odate partlQpants 
c:ountnes '" Iuc:h have less than five partlapants for five years. satlSfac:torily 
(5) ~hmuu of lIRR s trauung c:our.ses 
Camong the pnonty countnes 11\ tlus 0 One 0) country traU\1ng course for field 0 Suffic:tent internatIOnal travel fwlds 
regard are Uganda,. EthI0Pl" and pl'3c:hboncrs and tralI\on for 35-40 partiCIpants and tnuunS fellowslups. 
Kenva In Aina. N~ Bang~desh. for a total of five (5) courses and 1~200 
Indochina in Asia and partlClpants for five years. 0 Abwty of tra1runs partlapants to 
Ecuador and Honduras In utln alford local travel and release tune 
Amena. to attend trall\U\S c:ounes. 
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SUMMARY INDICATOR MEANSOFVBUACATIONS ASSUMPTIONS 

0 Pre:kralce will also be gIVen 10 mWl 0 <Ansent and cooperation of partner 
NGOs pamc:ularly those that work WIth agenCIes JUdi as NRRMs alwnlU 
other ~dVill1tag1!d and underserved USOQat1OnS and other PYOS They 
sectors. have adequate staff and ~ 

to collaborate and theY can donate 
or pay for mwunS facilities 

0 Deployment of regtonal 
morchnators 

A.4 Output: <Anierenees Seznuw A.4.a.. indicators A.4.b Means of Ven.6catlon. A.4.c. Assw:nptlons. 
Workshops Sym~ 

0 One m mnfereru:e-wcnkshop for 25-30 0 Pubbcatlon of conlerence proc:eedmgs 0 <AnseIlt and paruapanon by 
These actn"ltles are for pobc:y makers mtematlonal parUClpants. NRRMs aluauu &5sooabons and 
tnmors and managers of lIltegr.lted 0 IIRR tnp reports other PYOs. 
rural development to l'eI."le,,/U$e5S 0 Two (2) regtonal c:anierenC'eS for 30-35 
trends 11\ development and adopt partiCIpants or & total oE 60-70 partlapants by 0 Suffioent mtemabonal trawl funds. 
medium to long-term. agenda or to DUd-l99S 
exdlange exper1enC'eS along a COlnmon 0 Deployment of regtonal 
topiC m rural deveiopmenL 0 A total of three (3) coUaborabVe nabonal axmhnators. 

5eDUlW'-workshop of 3-5 days for 1~200 
parttClpants by mid 1993 

A.5 Output: Speaal <Antrad Trauung A.5.a lncbc:ator A.5.b Means oEVenficabon A.5.c. Asswnptlon. 

For PYOS NGOs and GOs upon the!!' 0 Five (5) per year for 30-35 parttapants for a five 0 <Antrad doc:umentabon 0 Ability of PYOS NGOs and COs to 
request III selected areas of development year tota1 of 25 contrad mwung anm;es and afford contrad mwung.A.5.c. 
management and tec:hnology adaptabon 
and transfer 

75O-a75 pamapants. 
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SUMMARY INDICATOR MEANSOFVEUACATIONS ASSllMPI10NS 

A.6 Output: Study Tours and Onentabon A.6 .. lncllc:ator A.6.b Means of Venlicahon A.6.c. AsSWllpbOns 

Study toun for groups/indiVIdual 0 1-2 study tours per year far SolO pe:sons from 0 Cuest tegl51:rar record 0 Contsnwng stability In the 
tnu\01'$ and managen of SolO days or at 1-4 countnes, or a tDtal of SolO study toun WIth Philippmes 
least one day vultabon for onentatlon 2s.100 VlSltars from SolO countne:s. 0 Trauung~rt 
In IIRR s Soaallaboratones In Cavlte,. 0 Contsnwng ap~ and relevance of 
BlI:ol and Neg-ros 0 600 managers prac:tlboners and other pe:sons field ProJll'=lS. 

Interested m nua1 development prcMded WIth 
onentabon on nua1 reconstruc:tlon per year far 
a total of 3000 persons m five years 

A.1 Output: Techruc:al AdVl$Qry / A.1.a. lncbcator A.1.b Means of Venficatlon A.1.c. AssWllpbons 
Consultancy Servu:es 

0 10 NCOs/COs m 3-5 CDUntnes per year or a 0 Tnp Reports 0 Availability of staff 
Teduucal se:mces proVIded to NRRMs total of .50- NGOs/GOs and 15-lS c:ountnes by 
AM and other PVOS on tedmology DUd 1m 0 Contract dcx:umentabon 0 Deployment of regtonal 
transfer staff t:r.wung. and d~oeJopment axmImalDl'$ 
managemenL 

0 Contsnwng need of IIRR assIStance. 

Bl Purpose. lntemanonal CotnmurucatlOn B 1..a. End of Pro]ect Status: Blb Means of Vc:nfiabon B 1 Co Asswnpbons 
Matenals (Pubhcabons and 
AudIO-VISual Matena1s) 3 mulb-mecba audio-VISUal/sound shde produc:aon 0 PubhWltlons 0 Pnxurcment of ne'" desl.-top 
Exchange per year pubhshmg/audlo-vuual eqwpment 

0 Matenals produced. 
To dl55emlMte knowledge lessons and 10 mtemaborW and/or local news mecha articles 0 AddItion of staff 
expenences on rura1 rec:onstruCbon to per year 0 Maihnghst 
current and potenbal U5el'$ of the IIRR s 0 On gomg prognm and ptojCCt 
fund of development knOWledge WIthin 3 mtern.abOrW newsletter pubbcabOns per year 0 Matenals/Pubbcanons exchange bst actIVlnes an: SUItable for 
and outside the IIRR network. documenUbon. 

2 trauung matemls and/or UIionnabon lats per 
year 

4 annual ~rts 

3 Annual mtemaborW research JOurnal pubbcatlons. 

5 research n:ports/worlang papers per year 

2 conien:nce proceedUlg5 per year 



s 

SUMMAR.Y INDICATOR MEANSOFVEUACATIONS ASSUMPTIONS 

2 IlUtJtutJonal and course brochures per year 

2 pJOlDOtlon.d/onen~tJon shdes/w:leos per year 

1 general mlormatJon kit 

1 compilatIOn of ann~ted bibbograprues of IIRR 
techruca1 papen. 

1I.2 Output: B..2.a. indIcator B.2.b Means of Venlicabon B.2.c. AssumptJon 

Muttenance 01 regulat IIRR 0 One (l) annual mb:mabonal resean:h)OUn\3l 0 Pubhcabons 0 Demand for pW,hcaboN ~ntmues 
pubhcallON of mternatIonal newsletlel' pubhcatJan per year CRURl Reconstrudlcm 
and researclI JCl1UNl. RevIew) 

0 Tlu1=e (3) newsletter lSSUes per year 
(lntemallOnal Shanng) 

0 One (1) annual report pubhcahon per year CIIRR 
Annual Report) 

B.3 Output B.3. indIcator B.3.b Means of Venlicabon B.3 c. AssumpttoN 

Pubbcabon of expenences of IIRR and 0 T"o (2) trauung matenais/mionnmon kits per 0 Pubhcabon of Kit 0 AvaiLable funcltrlg 
other orgaruzabOns year 

0 New findmgs and lessons are 
0 Tlu1=e (3) mulb-medla audIO Vlsual matenaIs doc:ummted and. can be packaged 

per year 

0 Fiw (S) research teports/teduucal and worlang 
papers per year 

0 Two (2) conference proceedmgs per year 

0 One m compilabon of annotated bibhognprues 
of IIRR tecluucal papers by Dec. 1993 WIth an 
update b) June 1995 



6 

SUMMARY INDICATOR MEANSOFV8UACATION ASSlJMl7rlONS 

B. Output B 4.a lndu:alor B ('b Means of Venficatlon B 4.c.. Assumptions 

PromotIOnal and onentabon matenals 0 Two (2) UlStltutlonal and coune broc:hures per 0 Pubhcatlon or produced matena1.s 0 AVllllable fundmg 
year 

0 Two Q) promotional and onentabon shde5 
tape and VIdeo progra!n5 per year 

0 One m gl!llel'lll mionnabon !at 

0 Ten (10) Internabonal/1ocal news medlll 
amcle5 per year 

B.s Output B.s.a Indlcator B.s.b Means of Venficabon B.5.c:. Asswnpllon5 

tAstn"bubon and exchange of 0 At least 1.500 copies of each lSSUe of the 0 Mailing/Exchange hst 0 PubbcabOns/matenals are produced. 
pubbc:atJOns/lnlltenals Intemallonal newsletter dlstributed to as planned 

IndlVlduals and orgaruzabons Involved In rural 0 Sales realrCs 
deve1opment. 0 Available fundmg 

0 At least 2000 copies of the InternallOnal 
~ JOumal dlStnDuted to Ind1Vlduals and 
orgaruzatlons Involved In rura1 deve1opment. 

L A Ie. B Inputs/Budget SIlINNl)' Incllcators USAID PVO Means of Venficatlon Assutllptton. 

1 international Tnllrung 70000 77000 0 Pro)E!Ct Realrds 0 Resoura!s aV31lab1e as planned 
2. Speaahzed Training 70000 77000 
3 Co1laborabVe Regtonal Tranung 18000 13,000 
(. Co11aboratlve Counay TRmlng 34,000 41400 
5 international and Collaborative 32,000 40000 

Regtonal and Nallonal 5.000 2,000 
Workshop/Conference 49000 56000 

6 PubhCltlons/Inionnallon ExdwIge 4.000 2.000 
7 Regtonal Coordinators Travel 17.000 18000 
8. CapabulIY Strengthenmg AsslStance 89000 181.000 
9 Deve10pment Cornmunlo:auon -- -
10 Approprlllte Te:hnology 388 000 507000 

__ DZZ _..-.. 
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SUMMARY INDICATOR MEANSOF~CATION ASSUMPTIONS 

II. A.l Coal A.l.a indIcator A.1.b Means of Venfic:atlon A.l..c Assumptions 

To contribute to the dlSC:ovezy 40'10 at least of FOR actMbes to be of collaboratIVe 0 Annual Ao:ompl1Shmen1 Reports 0 Stability UI the PluhppUles prevaiis 
adaptabon IU\d use of new uubabves Ultemabonal proJEd relevance to dISadvantaged and 
and related appropnate tec:hnolol)les underserved seaors I.e., women or rural 0 C=asIOnal Independent evaluations 0 Adequate II\temabonai travel funds 
cnbcal to solVUlg problems of poverty populabons In the c:ountnes where these are 
hunger dJ.sease and the enVIronment by unde:rta\cen. Pnonty will be I)Iven to collaborative 0 Annual. mtd-year and tertrunal reports 0 Suc:c:essful scheduled c;ompletlon of 
5trengthenmg II\ten.atlOnal research and proJeCt '" tuch address 15Sues or problems 11\ IOOseng pl'O)eCts In the PIullppUles 
field operations en\'IlOnment, gender communIty organIZIng. aecht 0 FOR pro)E!d plans and reports 

health. eduOlbon and hvelihood.. 0 AddItional pnVilte I\mdmS for 
startmg for expansIon of ne .. 
pro)l'dS 

A.2 Purpose A.2.a End of Pro)L'!Ct Status A.2.b Means of Venficatlon A..2..c AssumptIOns 

To enhance the unpact of trauung and By 1995 llRR "'"Ill have: 0 (Note. For all field-b;ased research proJ<!dS. target 0 Suffiaent funds for new program 
outreach programs on the msbtubonal dates for pubhcabon of worlang papers (case development 
development of NCOs and COs and on 0 CDndUCed 10 collaborative research proJl'dS. studIes) both by llRR and In mtematlonal 
the quality of hie of the rural people. )OU1'IWsl 0 Adequate staff 
llRR WIll generate and demonstl'ate 0 identified pnanty development ISSUes 11\ 

appropnate technologY solutJons tec:hnology transfer and msbtubonal a. For on gOing proJects one proJeCt per vear 0 CooperatIOn of NRRMs aiwnN 
U\l\O\~bve development management development for further rese:an:h and program ~g~berl992~~1994 assoa.atlons and PVC's UI 

approaches and strategies that are development. b For proposed collaborative and J"I!SIonal/counay collaborabve research pl'O)eCtS 
relevant to pnonty problems and needs pro~ one projeCt per year begtnrung 1993 
and SIlltable to varymg C;U]turaI and Note. All the folloWUlg will be earned out In 1 2 c. T erauna11 S\lIIUI\atl\ e report,. one per projeCt per 0 institutional capabilIties to $Wt the 
ecolOl)lc:al cxmdltlons countnes mcludmg Phibpplnes In count%}' by mtd 1995 pnontles among cntlcal 

collaboration WIth NRRMs aluDUU development ISSues IdentUied 
Field Operanons Research will therefore assoaabons andlor other rural development 0 (Note. Target date for compilation and edlnng for 
iocuson. groups wtuch share the rural reconstruction release of malOr pubhc:iltlons) 0 Sufficent funds for Intemanonal 

philosophv and prtnaples. travel 
A. Appropnate Technology a. For on gOing proJects between July 1992 and June 
Researct\ 0 Regular and up-to-<:late incorporation of proven 1994.. 0 Increased development 

technology adaptation and development b For proposed proJeCtS between January 1996 and commwucabons copability 
To develop a people s technology management mnovatlons In ITRR traJrung Dea!m~1997 (staHl eqwpmentl 
resoun;e base that IS bwlt upon the cumcula and tecluuc:al c:onsuItanaes. 
S\'I\thesJs of indIgenous knOWledge and 
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SUMMARY INDICATOR ME~SOFVEUACAnON ASSUMPTIONS 

A.l Purpose (c:ont d) A.1..a End of Pro)l!Ct Status (cant d) A.2.b MeaN of Venfu:atlon 

borrowed technology IN\0V3t10ns and 0 Adueve WIder ~tlon of IIRR Intcrnatlon&! 0 Ooc:ument&tlOn of lessons hom put and =t 
CQnsuts of field-tested sunpWied and NCO leadersiup role.. pro~ ad1~"lbe5 to be Incorporated Into the 
tnnsfer-readv technologv pilwse mtcmabon&! tnu\Ulg eumcul& by Apnl1991 
5U1ted to the spegfic needs of soao- 0 Conducted five (5) JItiIpr studies on IIRR 
o:ulturall ccolOSlc:a1 c:ondlbons of the expenenc:e.. 0 Draft of the douc:ments 1ft the expenenoes beulg 
rural people of the T'hud World. studied. 

Negotiations WIth sp=1ic: c:01l&bontorS. 
B Integrated Rural c:01l&bo~tlve project development and fund nlSlng 

[)e,.e1opment Management for uch one will be undertalccn.. 
Research 

Pro)!!Ct unplementatlOn IS expected to begin In 
To dCSlgn. test and demonstrate In the Jiln.ary 1991 Most projects will be of 4-year 
soc.al lab In the Phihpputes a.nd In one duration. 1L January' 1991 to D=lber 1994-
or more c:ountnes In AsIa, Afng and 
utln Amenc:a.. the validity and efficac: 
of developtnent tnanagemll!nt 
&diaptatlons of the Integrated four.fold 
rural rec:onstruc:llon approach towards 
a=g the holzsbc and seI.f-rebant 
development of the rural poor of 1lurd 1 Oc:c:asaon&! papers/monopphs CQntammg the 
World c:ountnes development-Rlated matenals presented In sem1rI3ft 

C. Run! Development 
Stnteg1c Re:sean:h 2- Unpublzshed semuur papers. 

To enhance the practical usefulness &nd 1 Development issue related review papers 
bmch relev&nc:e of IIRR s programs the and presentations in IIllR reqular 
InStItute shan systj!fftilhc:ally molUtor seminars by senior specialists 3 Columns and articles publisbed in IIllR calendAJ , 
iIlId malyu the ul$tIng run! 

2 Headquarters and reqional office data InterMtlon&! Shanng and Rural ReconstIUc:ttOn Revtew 
development knowledge partu:ularly the base on tbe development situations in 
development tTends and c:urrent ISsues rural areas of tarqet countries/reqions ... Data base on development situations 
In relatIon to runl InSbtutlotu! 
development, run! technology 
development, runl en~"lronmental and 
resowa development and thar soaal 
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SUMMARY INDICATOR MEANS OF VERIFICATION ASSUMPTIONS 

structural (e.g. women) cultural (~ 5 Circulallon/roulUlg of reMlmg matenals on 
00 and eaJloglC:a1 senstllVlty m the development ISSues and UUlOVllllons among the IIRR 
developmg nations The synthesIS of staff 
the findmg sha.ll help anent and steer 
IIRR s and programs to appropnate1y 
address the cnttcal and senous 
development ISsues and problems.. 

A..l Output: EnVll'Onme:nt/ A..l.a Indlaltor A..l.b Means of Venfiallon A..l.c Assumpaons 
Emlogy ProJects 

Field progroun development m the Phihpf'Ules and 0 Annual worlcmg papers 0 ConlUlwty In staff leaderslup of 
These pro~ ami to generate 1 2 other COWltnes "'ilIt pnanty to 5eII'II-and regions IIRR/ Appropnate TechnolOS) Umt 
Ieno,", ledge In effective, low-cost, n990(95) 0 T eduual/SUII'Imatlve report 
appropnate,. e:n""Ir'Onmentally-5OUlld and 0 Contlnuallon of addillonal pnvate 
slI5tamable agnc:ultural technolog'les 1 Agro£olestzy!Tree-Based Famung Systems 0 Inionnabon tedtnolgy Iat fundtng 
that address the run! poor's rood 
suffieaency secutuy and rood-based - parbopatoJy technology development 0 Audio-Yl$Uill matenals 
IJlCOme-generattng ~ts while approadles to deve1ap agroforestry /tree 
at the same tune f'Te5'='VUlg and systems 0 Reseach reports 
enhanang the enVltOrunent. - mIlaborabve researc:h studies Idenbfy1ng key 

To ensure the sustamable hvelihood of 
aspe;t of these systems. 

- strateg.es/te::h.ruques to Ubh.ze tree speaes In 
~er escaIabng numbers of ru.ra1 poor these systems 
IIRR m paitnershlp '"' Ith farmers pursue 
the testIng refinement and 2- Freshwater Aquacultwe 
d 155eliURahon of ecolog'lc:aUy 
regenerallve enVll'Orunentallyennoblmg - parbopatoi)' technology development stategtes 
and eoonoi!UcaU) affordable as well as related to aquaculture 
profi~ble agro-based technolgtes By - doc:wnent Indlgenoll5 knowledge systems 
further parbopatr'O) on farm tnab for related to tndlbonal Integrated agncu1ture-
mIX matdlmg farmer appropnate aquaculture 
technolog'les are developed and thell' 
adapllve and adopave transfer 3 Plant Cenetlc: Resources ConserI.'atlOn 
stratflSles are detemuned through cross-
countt" trails and gathertng feedb;ac:ks. - conbnued mtegrallon of indigenous plant 

speaes Into fa.nn "'''Stems 
- Uilplemen~llon of strategtes and doc:wnen~llon 

of the conbnued mtegral10n of mdlgenOll5 plant 
speaes Into farm systems (food fuel and . fertl1lZer) 
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SUMMARY INDICATOR MEANSOFVEURCATION ASSUMPTIONS 

1 Rcgeneraln'll AgncWt'W'e TechnohlPes 4- Integrated Famung Systems Cfoodlot lrIoc1ule, low 
extema.llllput nee production and famnng systems) 

· Agroforesly /Tree-bued Famung 
Systems · documentanon of ea)nonuc and erlYU'OIUIIental 

· Freshwater Aquacult'W'e IlXIpact of mtegnted fannmg systems 

· Plant Genetic Resources · develop apprwches/strategtes for the analysIS 
Conservabon of mtegrated fannmg SYStem 

· Integrated Famnng Systans (foodlot - develop deQSlOn-aWang tolls for fanners to 
lrIoc1ule, low-external mput nee allow thelrl to mcrease farm procIuc:t1on through 
production and fannmg systems) lIItegrabon and dtver'Sliic::atlon 

· Small scale Aruma! Production - document IIIdigenOUS knowledge svstems 

- BII)·Intenslve Garderung rlIlc:ludmg related to tradlbona1 mtegrated fannmg systans 
pen-urban garclerung) · document role of wOlrlen III mtegrated fanrung 

· Run! Energy systems 

· 5eDu-end Areas Agncu1t'W'e 

· FMmer-based Extenswn Systems 5 Small Seale Aruma! ProcIudlOn 

· partlcpatory technolosr developtnent strategies 
related to the topIC 

· documenta.t\On and ~ement of all1!matlve 
anunal health care systeDlS ba5ed on IK 

· anaJ}"S1S of the ecQnOlrl1C and enVIronmental 
VIabilIty of alternatIVe lrIodes of SIrIall-sca.le 
anunal production 

6. Bw-IntensIYe Carclerung rmc:ludlllg Pen Urban 
~erung) 

· document adaptabons of tec:hnology to other 
agro-e.:ol0S'al cues 

- collaborabve FOR proJl!Cl (outside of the 
Ptubppmes) to test BIC under new 
agroecolOSIaI. I.e. 5elrlHnd or SOC\O«QrIOUUe. 

Le. pen urban. SltuabOns 
document cntlcal role that women play III BIC 
as nutntlOn-iocused food production approaches 



11 

SUMMARY INDICATOR MEA."lS OF ""E.~CAnON ASSl1MPTIO~S 

7 Rural Enerqy 

· continued adaptat10n and testinq of 
small-scale bioqas systems 

· small in1tiatives in other areas may be 
pursued 

8 Semi-arid Areas Aqrieulture 

· use af Soutb-to-South tecbooloqy exchanqe 
strateqies [South Asill-Africa) 

· collaborative FOR projects in Latin 
America or Afr1ca 

· doeument on-qoinq experiences in South 
India with HYRAOA 

9 Farmer-hased Extension Systems 

· internat10nal workshop to doeument ease 
studies book to be edited by IIRR 

· doeumentation of farmer-based extension 
strateqies used by IIRR and partner 
aqencies 

· ease studies of women as farmer-
extendonists 

2. En\'u"Oru;nent 1 eo...$:~ Areas R~ ~ge::nent 

. ~st~AIas~= . CQlbboraave field pro]l!C"~ 10 document 0 U$c studIes 
M.ll\llgement paruapatorv tedtnology development 0 A monosnph on the IIRR s coutal an:u raalUa 

&p~ches to COlNZlulUty-bued a».staI areas In&lI&gemenc e:tpe'1en.:e . Watershed M;anagement reIOUJ'CCS man.a gemenc 

Prcteeted Alas 
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SUMMARY INDICATOR MEANS OF VERIFICATION ASSUMPTIO"lS 

2- W.aI1!l'she:i Man.lpment 

- field proJeCtS Ie assess cn"vorunmt &tendly 0 Researc:h outputs on .assessment studIes 
tcc:hnolopes U5UIS w.ater5hec1 as .a UNt of 
Malysts. 0 A monograph on enVUQNl\cntally berugn 

technolopes for .... atersheds 
3 Protected Azas 

- collaborative field pTOJ'!C1 to test znd document 0 Reseam:h reports (staH worlang papers and case 
sustwlable hvelihood iICtlVJaes based on natural studies) 
reso~ management strategtes 11\ "buffer 
zones- of COIlser\>atlon or pTO,.:1ed areas. 0 TechNol papers and monographs 

3 CcnnmUNty EnVIrOnmental Education 0 Docwnent.atIon oE people 5 adlcn1 1Il u.s.: Study 
and Aellon env=runent 

B 1 Output: Agro-
Industn.ahz.atlon 

B 1.3. Inellatal' B 1.b Meam of VenJigbOll 

aNi Entrepreneun.al 0 .Ac:bon RSeUCh on the ~cnc:es 11\ 0 Temunal report 
Strategtes for deY'eloptnent and managetnent of rural 
the Run!. Poor mdustnes among the run!. poor 0 Semestral reports 

To spur the developll'lent of rural 0 ReseudI reports 
U1dustnes and entrepreneun.al 
opporturutles for the landless rural poor 0 u.s.: miltcnals for tm.Nng 
m the prDVUIce of uVJtc. IIRR 0lIU\S to 
evolve vtable alternatIVes for Ulcome-
generation m place of thl!U' fanner farm-
based bvehhood aellVJtle5. The pTOjeCt 
will all for the estabhshment of muu-
rur.al Uldustnes corporations or MRlCs _ 
IIRR vill provide initial 
capital, equipment, and rav 
matenals wlule the partlcpatlng 
landless run!. poor WIll pro\"\de tune. 
talent and skills for wludl the) will be 
compensated 11\ the form of .... "ages and 
shares of stoc:lcs IIRR will pravtde 
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SUMMARY INDICATOR MEANS OFVERIF1CATION ASSUMPTIONS 

training to beneficiaries in 
teChnical skills for producing 
marketable goods, product 
identification, packaging, 
promotion, marketing, and 
financial management 

B.2 Output: Pa.r1lapatory Acnon Reseuch B.2.a Indlc:atgr B~b Means of Venfic:atlon B..2.c Assumptions 
on Sustalnable Integnted Rural 
Development 0 Pro,ect speclic: and general aCion reseuch plans 0 Records from Research Management InfonnatlOn 0 Ad~te research experts In RStJ 

by June 1993 Svstem CREMlS> of IIRR 
To experunentaUy search and test and 0 Avai1abihty of adequate finanaal 
expenentully i!VQlve and estabhshed the 0 Pro,ect specfic resean:h outputs and some 0 Oraft/pubhshed researdl reports raotlrO!:S for the conduc:t of aCion 
C'ou-<:u1tura1lv-e:alogac:allyadaptable. c:onsohdated documents by June 1994 reseazdl and pubhc:atlon 
envucnmenlallv berusn. soaO-<:ulturally 0 Oraft/pubhshed c:nnsohdated volume 
eqwtable and locally suswnable 0 Continuation of the above and the /inaI 
Integrated nual development,. IIRR has c:nnsohdated chaIt _uscnpt/pubhshed 0 Oraft/pubhshed lDicrmatlon kits ancl Videos 
been undertal:utg ch~ kinds of field wlume by JlUU! 1995 
ac:t:Ion pto)CCts in the 3 Phihpptne socW 
labQratones,. and one each In Chana and 
Indl&. Thac pro,ec:ts are stateglc:ally 
deslsned for graduaUy anc:reasmg 
people S IIlaNgement paraapatlon 
finallv to be tolall> taken over by 
people themselves as thear own 
development affairs. Several cntlcai 
and senoas development ISsues based 
a.:hon resun:h agenda are Inc:orporated 
mto these pTO~ With built In 
Strat~es fer people paraapatlon also 
In ac:tlon J'C$C;arr:h. The findmss of 
"hlch ",U be 5''TItheslZed Into iI 
consohdated velume c:ontalll1ng several 
a:tlcles organIZed around at least five 
StrategiC: stud\ areas The study IS 
expeaed to emplllaU\ and 
expenenlUlh demonstrate. 
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SUMMARY INDICATOR MEANSOFVERlFICATION ASSUMPTlO"lS 

a) The way the poor focused four-iold 
lIItegrated run! development tabs 
place through people S organIZed 
a<=bon 1II run! commuruttes, 

b) The people tested approilches Uld 
Strategies 1II IIW\agmg parnapatoty 
mtegrated rural development" 

c:) The gra5Sroot Strategies for 
lIItegratlng structw'al groups 
(nwnly women) 111 managmg 
1IItegrated run! devdopment" 

d) The peopJe.centered Strategies for 
UICOtpOI'iltUlg the envuonmental 
vdlues and c:ollSlderabons Il\ the 
znanagement of rwaI development. 
'" hile pram.otlI\g And utihzIl\g 
mdlgenous knowledge Uld WISdom, 
and 

e) The pamapatolJ' alterr\a\:lve 
Strategies for resolV1Ilg the resultant 
development ISsues ;and problems Il\ 
ilchllwmg su$l:a1Ililble rwaI 
development. 

B.3 Output: People s Orgaruzabons Il\ B.3..a IndIC:ator B.3 b Means of Veniicabon B.3 c: Asswnpnon 
Rural Reconstruction 

0 Monograph on "People S orgaruzabon for rural 0 Pubhshed monograph 0 Adequate funding 
a) Ca\'lte soaaI Jaborat01J' reccnstru<=bon. IIRR 5 expenences on bottom up 

development through coopera.bves" 0 Case studies worlang papers 
b) A.!ba} soaaJ IaboratolJ' 

0 SocallilbcnatolJ' spealic: Q5e studIes 0 Confe:enc:e proceed1llSS 
c) Negros soaaI IaboratolJ' 

0 Intemabonal conferences conducted on aedJt 0 Rec:ords from Research Management information 
;and commwutv orpNZUlg expenenc:es of IIRR System (REMIS) of IIRR 
and the NRRMsI AM 
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SUMMARY INDICATOR MEANSOFV8UACATION ASSUMPTIONS 

B "Output: Rural Information and B '-a IndIC:ator B '-b 
CommurucatlOn 

0 Doewnentabon of a set of strategies that 0 Reg)rds from Research Management InEonnabon 
'I1us pro)l!Ct attempts to address the employes appropnate 2-way commuruc:anOD System (REMIS) of IIRR 
problem of the rural poar's lmuted dwmeis for dehvenng dtM:iopment UIfonnabon 
access to Adequate reh.abie and timely to rural poor Eamihes 0 Cue studies 
UIfonnabon wluch will asSISt them m 
making I'3.tlonale deaslons. 0 Sharmg of the expenence m mternatlonal 0 A collSOhdated volume 

trammgs and workshops 
0 IT cumc:ulum 

B.5 0I.Itput: People BoS..a Indicator BoS b Mean5 of Venficabon BoS C Assumptions 
Empowerment 1brough 
PartICIpatOry 0 Development and mstallatlon of A "village 0 Worlang papers 0 Avaibble pnVilte $eCtor fundmg 
Research Information Systems to pr'O\"lde villagers and 

outsiders ""lth updated and c:omprehenstve bastc 0 T enrunall summatlve reports 
'I1us pro~ IS to develop test analyze miormabon About the ,'Illage, l.e. demogra.pluc:. 
and document strategtes for emnolIUC: soao-<:ultunl and pohtlcal mEormatlon 0 Records from Research Management lnformiltlon 
"empowenns" the rural poor by System (RMlS) of IIRR 
m\ oh"iDS them m the first stage of the 0 Monograph - "People empowerment through 
deaslon ma.lang process .... luch IS the partlcpatory aCtIon research. people as scentlSt to 0 The pubhshed monognph 
reseuc:h dISCover thelt own realm 

B.6 Output: Reproductive B 6..a Indicator B.6.b Mean5 of Ven.fic:atlon B.6.c Assumptions 
Health Program 

0 Collection of Anthology of grapluc: illustrations case 0 Workmg papers 0 ContuIIDng fundmg by pnVilte donor 
To de\elop and Implement a hohstlc studies and mOtl\ anonal village level trammg sources 
reproduCtIve health program at Village methods. 0 T erlIUnal/summatlve report 
level that .... '111 have. 0 A\'allabwty of funds 

0 One field level demonstration/research pro~ 0 Pro~ progress reports 
al Both men and women as c:hents 

0 A set of trammg materals and lEC matenals based 0 Records from Research Management Inion:natlon 
bl The support of traditional health on the expressed needs of the speafic: age group of S\,stem (REMIS) 

care pro\"lders effectively the commuru!) the youth. adult and elderhes 
unplementlns the role of western- 0 lEC matenals 
tnmed profesSionals at even Stage 
of the reprod uctl\ e process and of 
the referral levels and 
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SUMMARY INDICATOR ~OF~CAnON ASSUMPTlON5 

c:. Educaaonallne5sages developed a A. monopph on "IIRR s expencnces on protnoang 0 Pubhshed monogr.aph 
aud shared in suitable form aud reprodualve hulth unong villagers 
cmtent appropn.ate to youth. adult 
and elderl1es. 

n. A L. B Inputs/Budp indicator 
5ununuv 

1 Intemabonal Collaborabve U5AID PVO 

1 1 Research 5pecWist 
1.2 Callabora bve Field 71,000 36000 

Pro~ .. -uh 54,.000 468:lO 
NRRms/ AAs/agenae5 

1..3 Scudle5 of Field 
Expenena:s WIth 5000 8,200 
NRRMs/ AAs/agenQe5 -- --
TOTAL. S 86,000 $ 90000 - -indIreCt Costs 

S 12.6.000 S158,886 - --
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SUMMARY INDICATOR MEANSOF~nON ASSUMpnO~ 'S 

m. A.1.a indicators A..1.b Means 01 Venfic:abon A..1.c Assumptions 
A.1 Coal 

Dehvay cf hulIWl, physaca1 and finanoal resources 0 Annual. l1I1d-year and tenrunal ac=mphshinent 0 Conbnued stabtl. 'Y .n me 
AdlIllIU5trabve Support Serv1ces and to unplement IIRR s core and support program Il\ reports. Philtppmes 
Insbtubonal Management to support acamhnce WIth plmned schedules and targets. 
adequate pl'OVl51on and dehwry 01 0 inerea5ed and rcne",ed su.. ... Olru! 
techruc:aJ.. physa~ filWlQaJ and - Uruty of purpose and svnergy m IIRR s Board lead~l'$lup 
Il\alIagement support servJces at the orgouuzabonal efforts 
World Headquarter$ and m aU off 
CiUl\pUS fields HIgh 1evels of orgaJUUbonal Stabihty 

Increased occupancy of Silang campus cottages as a 
"'hvmg Il\temabonal commuruty" development 
experts. 

A.:J. Purpose ~ End of Project Status A..2.b Means of Venfic:abOn A..2.c AsswnpbOns 

Human Resources Development B} 199$ IIRR will have: 0 Personnel records 0 Suffictent resources to offer 
Mobihzed and J:lWJltaU\ec1 a personnel complement compebtlve compensation to a.."tnct 
m aa:onhncz WIth plmned targets. 0 Annual. DUd-tenn and tenrunal aQXImphshinent and retam staff 

reports 
Aduevecl Iugh levels of employees and ennchecl 0 Increased mtematlonal recru..tment 
m1emabOnaJ outlook among resident staff 

A.3 Output Inh:rnabonai Recrwtment 
Standard Poslbon Cassmcabon. 

A.3.a indicators A.3.b Means of Venficabon A.3.c Asswnpbon 

Compensation and Benefits 0 The fu1l staff cgmplement as f'eI1W'ed by the S- o Personnel Realrds 0 Avaliable quahfed candidates 
System (1990-95) year program plan 15 In place bv start of 1992 

and awntall\ed at full strength up to the end of 
the program m DUd 1995 

0 Increased deve10pment expemse. mtemabonal 
backgrounds and m1emabonal language 
capabihbes of the core prgram staff shall have 
been attuned nat later that the DUd~ 
(year-end 1992) and maintained up to the end of 
the program m DUd 1995 
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SUMMARY INDICATOR MEANSOFYEUFICATION ASSUMP1l0NS 

A.(' Output: Integrated Staff A.b. IncIJC2torS A.4 b Means of VeniiC2t1on A.4.c AssumptlOns 
Tr.wung ;and 
Development Program 0 5-7 attendance al mtunabonaJ ronferenc:es 0 Tnp reports 0 Staffmterest 
0990-1995) senunars ;md ed ucanorW toun or a total of 25-

l5 staif by trud 1995 0 PenoMel rec:tlrds 0 Sufficent resources for travel and 
'Ilus will mc:1ude attend;anc:e m twbon. 
mte:mabOna!. local or Ill-bOuse 0 4-5 saP per year or a total of ~25 by trud-I995 
ccnfenmczs semJNtS and edUQbonal go on short and long-term stud} gtants 
tours and fonNl/advanc:ed trauung III mcludmg lea\es .... "lth pay 
teduuc:al S~bOns. 

0 3 tec:1uucal =g CCW'Se:S semu\atS at 
conferences wluc:h would lllc:1ude computer 
counes ;and desktop pubhslung capabihae5 &n! 

candua-ed U\ houS<! for aU mterested staff per 
year for a total of 15 courses for five years. 

A..5 Oulput A..5.a. IndlC2tors A..5.b Means of Veniic:aaon A5.c. Asswnpaon 

u"brary Resources Ennc:hment ;and 0 Inr=reased librarv mat=als and maused use of 0 u"braty set'IIlc:e use StltlShc:s, h"brar) urut annual 0 Suffi=t sgJf ;and resou~ 
DatlbS<! Development h"braty resources by IIRR staff. reports. 

0 Inler library user hnkages .... '1lh at least 5 maJOt 0 Survey feedback of users. 
h"branes/tecl!noloQ resource c:enters m MetrO 
Manila and 1 MaJOr International library 0 Mld-term ;and tenrunal evaluatIOn repents. 
estabhsed bv mid 1995 

ill B 1 Purpose. B l.a. End of the Pror=c:- Status BIb Means of Veniic:atlon B I.e. Assumpaon 
InStituttlOnal Milnagement SYStems 
and Resource Development 0 BaI;mced budget In aU Years to aud 1995 0 rmanaa.l reports audit report$ 0 Conbnuecl staff and Board 

0 Reduc:!1on m percentage share of USAID leaderslup fisc:aJ foresight and 
Improvement of capabwbes fer resource support to tota1 funding to not mor>: than 25 by 0 AMuaL trud-term and tenrunal evaluation reports resource development. 
development and p1anrung. mid 1095 
prosram/pro)'!Ct coordmabon, 0 Rate of stat' tum..,\ er kept to an acceptable 0 Mid-tenn and tenruna.l e\-:aluatlOn report$ 

minimum 
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SUMMARY INOICATOR MEANSOFVEUACATION ASSUMPTIONS 

IZ\ONtcnng and cvailUtlOn. and 0 External and. Ulternal percepttons of lIR.R as " 
finang,al atan.J.gtmeN UlC\ c:cmIX'OL alajOr Ultemaaonal orpnlZiltlon by wd-1995 

0 nve-Yar Plan 1990-1995 (Note rll1"l dnit 
completed by Feb 1992) 

0 Annual opentlonal plans for 1990-91 to 1994-95 
(Note: rIM! draft of 1990-91 plan compietec1m 
Feb 90) 

0 Long-tc:n:n StralegJC: Plan. IIRR m the nst 
Century (by INd 1994) 

0 nve-Yar Plan 1995-2000 (by yar-end1994l 

0 Program mcmJtonng and i!'Valuatlon system 
destgn. mduclmg " oomputer-based. 
managtment tniorInatlon $V$I:II:In (by July 1990) 

B 1 Output (Cont eL) B 1.L IndlC:ators (Cant' eL) B.l.h Means of VenliCltlCn (Cant" d.) B I.e. Auumpbons (Cont'd.) 

0 IIRR Staffing t>attem and P\ans for recurttnent 
of seruor and wddle management uuernatlonal 
st2H mdudmg ~ of International 
Trauung ;and Out:readl. Researdl and 3 regKlnal 
CDO!'dm;a«=, Pc:r.sonnell990-199S mc1ude JOb 
dtl5Crlptlons and speafic:anons (by July 1990) 

B.2 Output: B.2.a. IndlCltOrs B~b Means of Veniic:atlon B~~ Asswnpaon 

Inqe.a.sed putlcp;anan of women In 0 Inc:rease from 37'70 of tot2l st2H and 30,. of 0 Pcsonnel Records 0 R.eawtmcnt. retention ;and 
IIRR IIW\.OIgement dCQS\on Qlakmg M'lI~gement Comnuttee (MANCOM) to ;at Ia5t pramotlon of womm staH. 

SO~ by :1d-199S at the latest 0 Minutes of mectIJIgs 

0 Inc:rase m par:Jcp;atlOn of women In deas\on-
alalang ;at the urnt levels ;and ;at the MANCOM 
sulH:ouumttce levels. 
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SU\fMARY INDICATOR MEANSOFYEURCATION ASSUMPTIONS 

I B.3 Output B.3.L Indu:alor B.3b Means of Venficanon B.3.c. Assumptlon 

I 
I improved Eamed and ContnDuced a Demonslr.1t1on Fonn Development and a Annuallinanaal and audit reports a ConlUlued suH and Board 
I Inc:ome Ceneraaon ~gement Plan (be{ore year-end. 1990) 1eadenlup 
I 0 IIRR. anJIuaJ. wd-ten:n and ternunal reports 
I 

0 Upclaced Markeang Plan of IIRR 0 FISCal foresight :aource 
I Tec:hNcal/Profc:sslonal Scrvl~es and Faahaes development and. long r.mge 
I (before year-end 1990) pl.annutg.. 

I 
I 0 EndoWllleat Fund Hanaqement Plan 

I (before year-eDd 1990) 

I 
Increase m mtemal1y generated mc:ome by ilt I 0 

I least 100,. between wd 1990 and wd 1995 
I 

0 Reduction of perczntage sh.an of USAID 
fundmg as5lSQlla! to not more than 259:. by 
wd 1995 

B 4 Output Bu Indicators B.(.b Mean.s ofVenficatson B 4-c. Assumptson 

Improved Fsnancsa1 Management and 0 Systems far ranonallZ1ng and allocating cost for 0 Fmanoal statements 0 Computer and fax technology 
Control spendmg both re5lnc:ted and unrestnc:ted funds. procuzement. 

0 Internal procedural manual dwlges 
0 Computer.zatlon of reports process and control 

miormallon Will be fully a~hl...-ed 
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SUMMARY INDICATOR MEANSOF~CATION ASSUMPTIONS 

B.5 Output: B.5.a Indu:aton BoS b Means of Venficaban B.5 c Assumpbons 

PhyslC3l Plant and Coaunwucabons 0 Increase proc:un!Inent of coaunwucabOI1$ 0 Procurement record 0 Adequate fundmg avmlable 
technology (1990-91) 

Prow5Ion of adequate coaunurucabOI1$ 0 Technology eqwpment U\5talled 0 Abibty to design. purchase and 
technologies and phYSical faohbes In 0 Idenllficabon and prepu.abon of plan5 for unplement urufied system of 
~e5Wrngc:ampBto~top~e~ neces~ry unprovement/acIdlbons to conference coaunuruc:abon 
and support of IIRR. and workshop fac:ilbes Ouly 1990-June, 1991) 

0 Abihty to raue pnvate funds for 
0 Fax and computer hnks to NRRMs alwruu capital unprovements. 

assocabons and other PVOs 

0 Consttuc:ban and/or renov.abOI1$ of donrutones 
to reach 4O-bedroom capaaty 

0 Complete desktop publishing iUId audlo-Y15Ual 
eqwpment In plac:e by 1993. 



ATTACHMENT 3 

COMPARISON OF ACCOMPLISHMENTS WITH LOGFRAME OBJECTIVES 

LOG FRAME OBJECTIVE ACCOMPLISHMENT 

A 3 Trammg Courses 

One international course on RR WIth 25 30 37th International Course In Rural Development Management (ICRDM) WIth 29 partlCI-
partiCIpants per year pants 

One inti specrabzed/techrucal course for 25 30 4th International Course In Regenerative Agnculture (ICRA) WIth 19 partiCIpants one 
managers per year international course on home gardenmg WIth 20 partiCIpants one regIOnal specIal course 

on commumty health management WIth 15 partiCIpants 

One regIOnal trammg course for 30-35 partlCI- 3 regIOnal trammg courses 
pants per year 

One country trarnmg course for 35-40 partlcl 15 country trarnmg courses WIth a total of 515 particIpants 
pants per year 

PartiCIpatiOn In These Courses 

30% are women 

25 % comes from less reached countrIes whIch are the 
pnonty countnes (Uganda EthlOpra Kenya Nepal Ban 
gladesh Indochina Ecuador and Honduras 

Preference to small NGOs 

A 4 Conferences Semmar Workshops SymposIa 

One international conference workshop for 25 
30 particIpants for 1990 95 

Two regIOnal conferences for 60 70 partlCI 
pants for 199095 

Three national semmar workshops for 100 200 
partiCIpants for 1990 95 

A 5 SpeCIal Contract Trarnmg 

FIve per year for 150 175 partiCIpants 

A 6 Study Tours and Onentatlon 

1 2 srudy tours for 5 10 persons from 1-4 
countnes per year 

600 managers are prOVIded onentatlon on RR 
per year 

A 7 TechnIcal Advlsoryl Consultancy ServIces 

10 NGOs/GOs In 3 5 countrIes per year 

B 2 Regular IIRR PublIcations 

One Rural Reconstruction ReView per year 

Three Issues of International Sharing 

One Annual Report pubbcatlon per year 

See Report Page 10 

1 inti conference of the national movements and alumru assocIations WIth 36 partIcipants 

4 regIonal semmar workshops WIth a total of 92 partiCIpants 

7 natIOnal semmar-workshops and conferences With a total of 182 particIpants 

5 speCIal contract trarnmg WIth a total of 103 partiCIpants 

14 group and 1 indIVIdual study tours for 107 persons from 15 countries 

433 persons gIven a one-day onentatlon on rural development and related topICS The 
figure decreased due to a deCISIOn tnade to tum down some requests In vIew of the nu 
merous requests for group study tours thIs year 

27 orgaruzatlons from 13 countrIes 

Not accompbshed as explained In page 11 of IIRR s report 

One Issue of International Shanng 

1 IIRR annual morutonng report 
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LOGFRAME OBJECTIVE 

B 3 Pubhcaaon of IIRR and Others Expenences 

B4 

Two trng matenalsl Info kIts per yr 

3 mula media audIO ViSUal matls per yr 

5 research reports! tech and workIng papers 
per yr 

2 conf proceedmgs per yr 

Promoaonal and Onentaaon Matenals 

2 mstItutIonal and course brochures per year 

2 promotIonal and onentatIon shdes tape 
Video programs per year 

1 general InformatIon kIt 

B 5 DistributIon and Exchange of Pubhca 
tIonslMatenais 

FOR 

1500 copies of InternatIonal Sharmg dlstrIbut 
ed 

2000 copies of Rural Reconstrucaon ReView 
distributed 

A 2 Purpose 

Conducted 10 collaboraave projects by 1995 

Regular and up to-date mcorporatIon of runo 
vatIons m trammg and consultancles 

Conducted 5 major studies on IIRR expen 
ences 

ACCOMPLISHMENT 

manual on fertlhzer use m upland areas InformatIon kIts on blo-dlverslty m Western 
Ghats agnculture and natural resources management and enVIronment 

8 videotapes and 6 soundshdes on environment 

3 workIng papers 3 case studies on partICipatory watershed management and one case 
study on agroforestl)' m Cavlte 

Proceedmgs of the mternaaonal conference on rural reconstructIon was produced 

In additIon to several course brochures promoaonal sheets on the IIRR program areas 
(EnVIronment Natural Resources and Agnculture Commumty Health ReproductIve 
Health and NutritIon Rural Enterpnse Development InstItutIonal Capacity BuIldmg 
and Integrated Commumty Based Rural Development) and speCific aspects of InstItute 
operatIons were produced 

one soundshde on IIRR was produced 

The informatIon sheets on IIRR and Its expenences which were produced composed the 
general Informaaon kIt on IIRR 

Copies of the InternatIOnal Sharmg were distributed to 1530 mdlVlduais and 1167 InstItu 
tIons m 80 countries 

Not accomphshed smce productIon of Rural Reconstrucaon ReView was not completed 

CollaboratIve research projects m PhIllppmes India Ghana Ethiopia Uganda and 
Honduras are descnbed m pages 12 18 Addlaonal projects are bemg developed m Ne 
pal Cambodia and Uganda 

Regular courses such as the InternatIonal Course m Rural Development Management 
(ICRDM) and the InternatIonal Course In RegeneratIve Agnculture (ICRA) have agam 
been reVised to mcorporate new expenences and sessIons on gender and development 
had been mcorporated mto these courses health expenences had been packaged mto a 
regIOnal course on health expenences on the blO mtensIVe garderung had been packaged 
mto an mternatIonal course on home garderung 

Five program papers published on EnVironment Natural Resources and Agnculture 
Commumty Health ReproductIve Health and NutritIon Rural Enterpnse Development 
InstItuaonal Capacity BuIldmg and Integrated Commumty Based Rural Development 

Please see report pages 12-15 jor accomplzshments zn zmplementmg specific projects zn the fields oj regenerative 
agrzculture. envzronment. agrozndustrzalzzatlOn and entrepreneunal strategzes jor the rural poor. sustaznable 
zntegratedruraldevelopment. people 'sorgamzatlOns zn rural reconstructLOn. rural znjormatlOn and commumcatlOn, 
people's empowerment through partzczpatory research. reproductzve health program 
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ATTACHMENT 4A 

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION 
DISTRIBUTION OF NUMBER OF TRAINING PARTICIPANTS BY SEX, AGENCY AFFILIATIONS AND COUNTRY 

REPRESENTED PER TYPE OF TRAINING & TRAINING TITLE 
From 01/01/94 To 12/31/94 

Partl.Cl.pants No of No of Country/ 
Tral.nl.ng Type/Tral.n1ng Tl.tle To- Agenc- Count- Dates Con-

Male Fe- tal 1es r1es ducted 
male Start End 

CONFERENCE (INTL) 

7th IIRR NRRM CONFERENCE 28 8 36 17 12 PHILIPPINES 
03/18/94 03120194 

Trammg Type Total 28 8 36 17 12 

COLLABORATIVETRAINING (NA TL) 

5TH NATIONAL LEADERSHIP TRNG 6 9 15 14 1 BANGLADESH 
02/05/94 03/08/94 

NERRA 3RD NATIONAL LEADERSHIP TRNG 10 5 15 13 1 NEPAL 
03/21194 04/11/94 

TEACHERS TRNG ON FOOD SECURITY 27 1 18 2 1 ETHIOPIA 
05/02/94 05/04/94 

NGO/GO TRNG ON FOOD SECURITY 15 2 17 6 1 ETHIOPIA 
04126194 04128/94 

FARMERS TRNG ON FOOD SECURITY 196 196 1 ETHIOPIA 
04118/94 04/21194 

ROVING WORKSHOP WITH PARAPROFESSIONAL 24 24 4 1 HONDURAS 
FARMERS 06/16/94 06/20194 

WSHOP ON FIELD IMPLEMENTATION OF BIO IN- 18 4 22 1 1 KENYA 
TENSIVE GARDENING 04125194 04/27/94 

BIG WORKSHOP VOMU 22 22 1 KENYA 
04/19194 04/21194 

BIG WORKSHOP IKANGA RDA 21 8 29 1 1 KENYA 
04/11194 04/13/94 

BIG WORKSHOP KANZIKU AND MATHIMA 17 10 27 - 1 KENYA 
04114/94 04/15/94 

BIG WORKSHOP KYUSO RDA 15 3 18 - 1 KENYA 
03/28/94 03/28/94 

NATL FOOD SECURITY TRNG IN ETHIOPIA 20 20 7 2 ETHIOPIA 
08/07/94 08/20194 

SENIOR MANAGERS COURSE IN RURAL DEVT IN 20 2 22 18 2 ETHIOPIA 
ETHIOPIA 08/21194 09/09194 

NATL COURSE ON LOW EXTERNAL INPUT RICE 9 12 21 18 2 PHILIPPINES 
PRODUCTION 04/10194 05/25/94 

NATL COURSE ON LOW EXTERNAL INPUT RICE 24 15 39 26 1 PHILIPPINES 

PRODUCTION 11114/94 12/03/94 

Trammg Type Total 444 71 515 110 18 

COLLABORA TIVErRAINING (REGL) 
KENYA 

3RD REGL FOOD SECURITY WSHOP 15 2 17 12 6 06/11194 07/02/94 



l?artl.C1pants No of No of Country/ 
Tral.nl.ng Type/Tra1nl.ng Tl.tle To- Agenc- Count- Dates Con-

Male Fe- tal l.es r1es ducted 
male Start End 

EARRA REGL LEADERSHIP TRNG COURSE KENYA 
09/28/94 10/24/94 

BARRA REGL LEADERSHIP TRNG COURSE 13 1 14 10 3 BANGLADESH 
10/29/94 11123194 

Trammg Type Total 28 3 31 22 9 

INTERNATIONAL TRAINING 

37TH INTERNATIONAL TRAINING (1994 ICRDM) 18 11 29 23 15 PHILIPPINES 
08101194 08126/94 

Trammg Type Total 18 11 29 23 15 

SPECIAL COURSE (INTL) 

4TH INTERNATIONAL COURSE ON REGENERA 17 2 19 12 9 PHILIPPINES 
TIVE AGRICULTURE (ICRA) 10/03/94 10128194 

HOUSEHOLD FOOD SECURITY THROUGH HOME 14 6 20 13 9 PHILIPPINES 
GARDENING COURSE 11121194 12/10/94 

Trammg Type Total 31 8 39 25 18 

SPECIAL COURSE (REGL) 

COURSE ON SYSTEMS IN COMMUNITY MANAGED 10 5 15 14 9 PHILIPPINES 
HEALTH 11/03/94 11130194 

Trammg Type Total 10 5 15 14 9 

SPECIAL CONTRACT 

MGT TRNG COURSE FOR THE POVERTY ALLEV 21 10 31 6 2 PEOPLE S REP 
N PRO] IN YUNNAN OF CHINA 

05/16/94 06/02/94 

TRNG ON THE INTEG APPROACH TO LOCAL 24 20 44 20 1 PHILIPPINES 
DEVT MGT STRATEGIES 09126194 10/01194 

SARRA IIRR SUST AGRIC FOR UNIVERSITY OF INDIA 
TRIBUHVAN 07/04194 07/19/94 

TRAINING IN RRA FOR THE CRS - CAMBODIA 4 1 5 1 1 CAMBODIA 
PROGRAM 02/27/94 03/08/94 

CARE MANAGERS COMMUNITY DEVT TRNG 16 7 23 1 1 KENYA 
09/11194 09/22/94 

Trammg Type Total 45 30 75 26 3 

SPECIAL INDIVIDUAL STUDY 

EXPOSURE PROGRAM FOR MR RAJU BABU SHR 1 1 1 1 PHILIPPINES 

ESTHA 03/02/94 03/04194 

Trammg Type Total 1 1 1 1 

SPECIAL STUDY GROUP 

STUDY TOUR OF YUNNAN UPLAND MANAGE 10 10 8 1 PHILIPPINES 

MENT 05/16/94 05/21/94 



• 

Partl.Cl.pants No of No of Country/ 
Tral.nl.ng Type/Tral.nl.ng Tl.tle To- Agenc- Count- Dates Con-

Male Fe- tal l.es rl.es ducted 
male Start End 

EXPOSURE PROGRAM FOR BANGLADESHI OFF! 3 - 3 1 1 PHILIPPINES 
CIALS 02/20/94 03113/94 

STUDY VISIT OF INT L RES AND TRNG CENTER 3 1 4 1 1 PHILIPPINES 
FOR RURAL EDUC 04/26/94 05101194 

STUDY TOUR OF THE UNDP ON PARTICIPATORY 7 1 8 5 1 PHILIPPINES 
DEVT MGT 02/19/94 03/01/94 

FARMER TO FARMER VISIT FROM THAILAND 8 4 12 1 1 PHILIPPINES 
05/31194 06/06/94 

STUDY VISIT OF PATAG FARMERS INTEG SOCIAL 4 3 7 1 1 PHILIPPINES 
FORESTRY ASSOCIATION 06112194 06/17/94 

STUDY VISIT OF BOHOL INTEGRATED DEVT FO 2 2 1 1 PHILIPPINES 
UNDATION 06/03/94 06/05194 

STUDY TOUR OF VIETNAMESE GROUP 15 5 20 3 2 PHILIPPINES 
06129194 06/30/94 

STUDY VISIT OF NEPALI OFFICIALS 2 2 2 2 PHILIPPINES 
07/11194 07/16/94 

STUDY VISIT OF DISTRICT DEVT COMMITTEE 7 7 1 1 PHILIPPINES 
CHAIRPERSON OF NPC 07/31/94 08/06/94 

STATE EDUCATION COMMISSION (SEDC) STUDY 8 1 9 3 1 PHILIPPINES 

VISIT 09/02/94 09/14/94 

THE JIVC SPONSORED STUDY TOUR 9 2 11 1 1 PHILIPPINES 
11/04/94 11111/94 

VIETNAM SWEDEN FORESTRY COOPERATION 11 11 1 1 PHILIPPINES 
PROGRAMME TRNG TOUR 11113194 11127194 

STUDY VISIT OF UNICEF CHINA 4 2 6 3 1 PHILIPPINES 
12108/94 12/21/94 

Trammg Type Total 91 21 112 32 15 

SEl\1INAR-WORKSHOP (NATL) 

WSHOP ON REG AGRIC FOR THE LOWLANDS OF 20 1 21 9 1 ECUADOR 
ECUADOR 03/02/94 03/03/94 

PROPOSAL WRITING AND FUND SOURCING 12 9 21 13 1 ECUADOR 
01111194 01112/94 

SEMINAR ON IPM FOR THE LOWLANDS OF ECUA 15 15 7 1 ECUADOR 

DOR 03116194 03118/94 

WSHOP ON REG AGRIC FOR HIGHLANDS OF EC 12 1 13 8 1 ECUADOR 

UADOR 03/24/94 03125194 

SEMINAR OF IPM FOR HIGHLANDS OF ECUADOR 15 3 18 11 1 ECUADOR 
03/09/94 03/11194 

WWF WSHOP TO PRODUCE ENVIRONMENTAL 64 6 70 17 1 INDIA 

EDUC MATERIALS 01115194 01/30/94 

WSHOP ON AGROECOLOGICAL SYSTEMS AND 21 3 24 16 2 ECUADOR 

TECHNOLOGIES IN ECUADOR 08122/94 08123/94 

Trauung Type Total 159 23 182 81 8 



Partl.Cl.pants No of No of Country/ 
Tral.nl.ng Type/Tral.nl.ng Tl.tle To- Agenc- Count- Dates Con-

Male Fe- tal l.es rl.es ducted 
male Start End 

SEMINAR-WORKSHOP (REGL) 

REGL LEVEL CONSULTATION ON SUST AGRI 15 1 16 14 6 PHILIPPINES 
NETWORKING AND EXT 02/26/94 02/28/94 

ETHNO VETERINARY KIT WORKSHOP 15 5 20 14 8 PHILIPPINES 
07111194 - 07125194 

ANREMIK 29 7 36 29 10 PHILIPPINES 
08/28/94 09/09/94 

REGENERATIVE COURSE FOR HONDURAS 12 8 20 9 3 ECUADOR 
05/30/94 06/04194 

Trammg Type Total 71 21 92 66 27 

Overall Total 946 209 1155 419 137 

Actual Total 927 205 1132 352 34 



ATI'ACHMENT4B 

NO OF PARTICIPANTS FROM LESS REACHEDIPRIORITY COUNTRIES 

COUNTRY NO OF PARTICIPANTS 

Bangladesh 5 

Nepal 39 

Cambodia 9 

Kenya 152 

Uganda 5 

EthIopia 285 

Ecuador 100 

Honduras 41 

TOTAL 676 



ATTACHMENT 5 

LIST OF CONSULTANCIES/TECHNICAL ADVISORY SERVICES PROVIDED IN 1994 

COUNTRY 

Bangladesh 

Nepal 

Indla 

Cambodla 

Indonesla 

Kenya 

Ethlopla 

I ORGANIZATION/NATURE OF SERVICE 

Bangladesh Rural Reconstructlon Assoclatlon (BARRA) 
Reflnement of BARRA's three year plan, asslstance In 
lmplementatlon of tralnlng actlvltles 

Nepal Rural Reconstructlon Alumnl Assoclatlon (NERR
A) ReVlew of NERRA annual plan, asslstance In lm
provement of management lnformatlon system and orga
nlzatlonal structure, asslstance In the lmplementa
tlon of tralnlng actlvltles 

Mysore Resettlement and Development Agency (MYRADA), 
Soclety for Promotlon of Wastelands Devt (SPWD), 
Int'l Crops Research Instltute for the Seml-Arld 
Troplcs (ICRISAT) Asslstance In ltS plannlng for a 
reglonal workshop In collaboratlon wlth potentlal 
reglonal partners on partlclpatory technology devel
opment for dry land agrlculture and watershed man
agement 

South ASla Rural Reconstructlon Assoclatlon (SARRA) 
Provlded technlcal asslstance In currlculum develop
ment and In the holdlng of a speclal contract traln
lng course for 20 Trlbuhvan Unlverslty researchers 

Cathollc Rellef SerVlces (CRS) Country program as
sessment, assessment of health tralnlng needs, as
slsted In the flnallzatlon of a proposal on Sustaln
able Agrlculture 

HELVETAS NGO Partners Post tralnlng technlcal sup
port re Ecologlcal Agrlculture Course 

UNICEF Conduct of actlvltles related to the Inte
grated A Local Development Management 

UNDP-Sustalnable Agrlculture Network (SANE) Partlc
lpatlon In reglonal consultatlon meetlng for key 
ASlan NGO's lnvolved In sustalnable agrlculture 

Unlted Natlons Development Program (UNDP) 
ent/NGO collaboratlon 

Governm-

Actlon Ald Provlded technlcal asslstance to Thlrd 
Reglonal Workshop on Food Securlty 

Kenya Energy and NGO (KENGO) and Kenya Instltute of 
Organlc Farmlng (KIOF) Workshop plannlng actlvl
tles In collaboratlon wlth reglonal partners 

Canadlan Food Gralns Bank, Lutheran World Re
llef(LWR), Adventlst Development Rellef Agency (AD
RA), Actlon Ald, Food for the Hungry Internatlonal 
(FHI) Provlded technlcal asslstance to Ethlopla 
Food Securlty ProJect 



COUNTRY 

Honduras 

Ecuador 

Guatemala 

ORGANIZATION/NATURE OF SERVICE 

Hondureno Programa de Rural Reconstrucclon (HPRR) 
Provlded detalled lnformatlon on cultlvatl0n and use 
of medlclnal plants, Asslsted In the flnallzatlon 
of a proposal for a farmer partlclpatory research 
proJect 

Consultatlve Group of Zamoranos In Integrated Pest 
Management (GCZ-IPM) Asslsted In settlng prlorltles 
and plan actlvltles accordlng to thelr mlSSlon and 
obJectlves, asslsted In revlewlng past efforts and 
plannlng of future actlvltles 

Ecuadorlan Network of Regeneratlve Agrlculture or 
Coordlnadora Ecuatorlana De Agroecologla (CEA) 
Asslsted In systematlcally documentlng and analyzlng 
proJects 

EcuadorCentro De La Famllla-Elrene 
proJect proposal wrltlng 

Asslsted In 

CEMOPLAF and World Nelghbors Facliltated partlclpa
tory evaluatlon and plannlng process of a collabora
tlve lntegrated agrlculture-health proJect 

Foundatlon for Cooperatlves Development (FEDECCOP) 
Provlded technlcal asslstance on systematlzatlon of 
development proJects 

Movlmlento Guatemalteco de ReconstrucClon Rural (MG
RR) Asslsted In the process of conceptuallzlng, 
fund ralslng and wrltlng a proposal to produce a 
booklet for medlclnal plants 



.. 

LIST OF SMALL NGO'S 

PIDLIPPINES 

1 Phlhppme-German Development FoundatIon 

BANGLADESH 

2 Bangladesh Rural ReconstructIOn AssocIatIOn 

GHANA 

3 Ghana Rural ReconstructIOn Movement 

KENYA 

4 Baraka Agnculture InstItute 
5 Commuruty IrutIatlves Support ServIces 
6 Marnuyemba Complex Youth Group 

ETIDOPIA 

7 
8 

Oromo Self-Help OrgaruzatIOn 
RVCWD 

9 FamIly Development project 
10 Selarn EnvIronment Development ASSOCiatIOn 
11 FamIly GUIdance ASSOCiatIon of EthIopIa 
12 ChIldren and FamIly Support OrgaruzatIOn 

BANGLADESH 

13 Blkalpa Ugnayan Karmasuchl 
14 Commuruty Health & Development Programme 
15 SarnaJ Darpan 
16 Food for All 
17 Bangladesh Orgarnzatlon for SocIal ServIces 
18 Bangladesh for Grube Street Economy 
19 Jargoru Charka 
20 New LIfe FoundatIOn 
21 Maudubi Health and Agnculture Development 
22 SOCIal Advancement Through Uruty 
23 MohIla Bohumukhi Shlkya Kendra 
24 Sonall POlli Unnayan Shangstha 
25 Rural Development FoundatIOn 
26 Development for the Poor 

HONDURAS 

ATTACHMENT 6 

27 ASOCIatIOn de ConseJeros para una Agncultura Sosteruble, Ecologlca y Humana 
(COSECHA) 

28 POCET 



ATTACHMENT 7 

RECENT WORKING PAPERS FROM llRR 

WORKING TITLE AUTHOR 
PAPERNO. 

41 MakIng Convergence Strategy a Workable Management Tool In Eduardo SablO 
Integrated Rural Development Program 

42 FInanc10g the Poorest of Poor A PrehmInary Evaluation of Henry Mercaada and 
SpecIal Loan W 1Odow Project Isabehta Sandoval 

43 Consultation BehaVior and PerceptIons of Chlldhood Acute Lon M Brockway 
RespIratory InfectJons Among TraditIOnal Healers and Mothers 
A Phdlppme VIllage Case Study 

44 The Staus of the People's Educatton Centers 10 Cavite Perpetuo C Llbrando 
ImplIcatIOns to Susta10ablhty 

45 GettIng the Best from ImmersIOn m the VIllage Perpetuo C Llbrando 

46 EducatIOnal Empowerment of Peasants for their RIghts to Land Cresenclano G Qumtos 
An IIRR ActIon Research Project Expenence 

47 The Development of IIRR's Village InformatIOn System The Punslma T Matsuura 
Cavlte ExperIence 

48 NetworkIng for SustaInable Agnculture The IIRR Expenence Scott A KIllough and 
Juhan F Gonsalves 

49 A ReadershIp and Evaluation Research of UGNA Y AN, the Shlela V Slar 
Newsletter of the People s OrganizatIons 

50 A PartIcIpatory Evaluation of the Status of People's OrganIZatIOns Fehcldad Sufier et al 
m 1993 

51 Growth and Declme of People's OrganIzatIOn A Case Study of Punslma Matsuura 
the Navarro Damayan Marketmg CooperatIve 

52 Basehne Gathenng for the People Project A PartICIpatory NormIn Naluz 
Approach 

53 Indigenous Knowledge and Sustamable Development Evelyn Mathias 

54 Rural Education for Rural Reconstrucuqn The IIRR ExperIence Conrado S Navarro 

55 The SystematizatIOn of InternatIOnal Development Projects A Damel Selener 
PartIcipatory EvaluatuJ11 Methodology to Strengthen the 
InstItutional CapacIty of Grassroots OrglzatlOn 

56 People s Organizations In Rural Reconstruction The Case of Conrado S Navarro 
SIUO HaCienda 



WORKING TITLE AUTHOR 
PAPERNO. 

57 MIDI-Case Studies on People's PartICipation In Rural Conrado S Navarro 
ReconstructIOn * 

58 The Use of the FaDuIy Case History as a Method m SocIal lohn McAndrew 
Research 

59 Sustamable Livestock ProductIon Approach In InternatIonal Nestor Rodemo 
InstJtute of Rural ReconstructIon * 

60 People's IndIcators on the Envtronmental & Health Effects on Pednto Sandy Fortuna 
PestJcldes 

* Not yet finalIZed 



ATTACHMENT 8 

LIST OF VIDEOS AND SLIDE SHOWS 

VIDEOS 

(1) Understandlng Ecosystems - TIns vIdeo IS the mtroductIOn to a senes of 10 
envrronmental educatIOn vIdeos for PhIhppme VIewers It gIves a general 
but bnef deftmtIOn of each ecosystem ThIs epIsode serves as a basIc 
backgrounder for a better understandmg of the vIdeo senes 

(2) Global Enwronmental Issues - The vIdeo reports on the state of our 
natural envrronment lIke the greenhouse effect and ozone layer depletIon 
Issues and concerns regardmg the enVIronment are presented m a global 
perspectIve 

(3) Freshwater Ecosystems and Resources - The vIdeo features freshwater 
resources m the PhIhppmes lIke lakes, nvers, streams, water logged areas, 
etc It also enumerates freshwater fIshes and other lIfeforms dependent on 
them The vIdeo cItes problems faced by these freshwater ecosystems It 
ends wIth vanous ways of what a person, a family, a commumty, an 
orgamzauon and a nauon can do to protect freshwater ecosystems and 
resources 

(4) Manne Ecosystems and Resources - The vIdeo shows the PhIlIppmes' nch 
manne resources and the wealth that may not be there for long A look at 
thIs vIdeo uncovers the destructIon that happens underneath our marme 
waters It presents what mdlvlduals, famlhes, commumtles and 
orgamzauons can do to protect marme ecosystems and resources 

(5) Urban Ecosystems - The vIdeo gIves detailed explanatIOns of what created 
the more ObVIOUS envIronmental degradatIOn that we see m the metropohs 
It does not talk of Metro Mamla alone but also other Clues m the 
PhIlIppmes The vIdeo presents suggested SOlutIOns to some problems 
faced by urban areas 

(6) Forest Ecosystems - The vIdeo presents deflllitIOns and graphIc IllustratIons 
of the dIfferent kInds of forests found m the Phtllppmes It also mcludes 
theIr charactenstlcs and other dlstmct features The value of forests and 
resources obtamed from them are gIven focus 

(7) Cropland Ecosystems - In the PhIlIppmes, the use of land for agnculture IS 
mevltable But though It was commonly consIdered envIronmentally 
neutral, there are practIces that create both senous and subtle Impacts to 
the enVIronment and human health 

(8) To Care/or the Enwronment A Commumty's OptlOn - The VIdeo takes a 
closer look at the llliuauves taken by local commumues to protect the 
enVIronment agalllSt further destructIOn ThIs IS a documentatIon of 
collectIve efforts and VIgIlance of ordInary CItIZens m vanous parts of the 
Phtllppmes 
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LIST OF VIDEOS AND SLIDE SHOWS (Cont'd) 

Videos (Cont'd) 

(9) Energy for Sustmnable Development - Thts VIdeo presents the advantages 
and dIsadvantages of the dIfferent energy sources m the PhIl1ppmes as well 
as alternatIve and "envIronment fnendly" forms of energy 

(10) BIOdiversity and Wildlife Conservatzon - Most of the wIld plants and ammals 
endemIc to the PhIlIppmes are now facmg extmctlOn ThIs VIdeo lIsts the 
reasons why and how we can prevent them from VanIshIng forever 

(11) The Foodlot Module A Fanner's Persperove 

(12) The Negros Famzly Food Produroon Program 

(13) Aquaculture Old Technology. New Begmmngs 

SOUNDSLIDES 

(1) Plant Genetic Resources 

(2) Blo-Intenslve Gardemng 

(3) Regeneratzve Agnculture 1 Issues of Economzc and ETMronmental 
Sustmnablility 

(4) Regeneratzve Agnculture 2 Sustainable Aitematzve Approaches 

(5) Altematzve AnImal Health Care 

(6) SOlI and Water Conservatzon 
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12-13-1994 11 31AM F~OM TO 812128702981 

• 

Brown University 

Robert A Relchl~ 

~tlve Vice Presl.dent 
Alwnn1,. Public: Aft'aU'S 
and External Relattons 

~eDlber12,1994 

Mr John RIgby 
Pres1dent 
IntematIonal Instttute of Rural Reconstrudlon 
Y.C James Yen Center 
Silang, CaVlte 4118 
Philippmes 
F~011-63-0969-9937 

Dear:Mr RIgby-

I am pleased. to wnte .. on behalf of Brown UruversIty PresIdent 
Vartan Gregonan and the Umverslty's Board of Fellows, to mform 
you that your orgamzatt~ Tntematlonal I11stltute of Rural 
Reconstructton (llRR), has been chosen as t±us year's recptent of the 
Alan Shawn Femstem Award for the Preventlon and Reducb.on of 
World Hunger, In reccgrunon of IIRR's excepaonal work to proVlde 
opporturuties for small rural farmers throughout the developmg 
world to prevent and reduce hunger and. malnutntlon In thett 
commuruhes 

As I menttoned, the selectton was made by the Board of Fellows of 
the Brown Corporatlon, the govemmg body of the University. This 
award. the lughest of the three to be presented tlus year, <:ames WIth 
It a pnze of $25,000 

The award ceremorues at whIch you will be honored. will take place 
at Brown UIUVeI'Slty on Thursday rught, Apnl 6, 19<--5, In c:onlundlon 
Wlth the UruVe1'Slty'S eIghth annual Hunger Bnefing and Exchange 
which is plamted for Apnl 5-7 Because thIs annual award IS gIven 
with the understandIng that you or a representanve of IlRR be 
present at the ceremorues to personally accept the award, we hope 
that you can arrange your schedule m order to be W1th us We also 
hope It mIght be possWle for you or an IIRR representanve to 
parnc.pate 1n some part of the Hunger Bnefing and Exchange (wh1ch 
you will recelVe adchtlonaI mformatlon about under separate cover 
at a later date) 

Of course we are happy to be able to cover your coach aIIfare and 
related travel expenses between the Ph.t.llppmes and ProVIdence As 

Box tc)zc 

PraYldence RI CU9U-1920 

".ax 86'-%453 
p,u 041)1 863"7070 
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John Rlgby 
December 12, 1994 
page 2 

TO 812128702981 P a3 

det.a1ls of the awards ceremony and Hunger Bnefing begIn to take 
shape, I will be In touch Wlth further mformation. In the meantlIne, I 
would ask that you notLfy us of your acceptance of the award and 
canfirm attendance at the ceremorues as soon as possible. Also, any 
adchb.onal mformatIon m the way of VIdeo, slides and/or 
photographs relatIng to your orgaruzation's work and IIRR's most 
recent projects (espeoally the Appropnate Technology Program) 
would be greatly appreo.ated 

Of course, we stand ready to be of aSSlStance to you In any way 
possIble. I, and my aSSOCIate M 1.. Farrell, can be reached at Brown 
UruversIty by FAX (401-863-2785) or phone at (401) 863-2474. Please 
don't hesItate to contact us. We look forward to heanng from you. 

Once more, our heartlest congratulatIons to you and IIRR - we look 
forward to properly hononng you here m Apnl. 

also faxed to IIRR's New "tork ce 
415 RlvetSlde Dnve, Room 
New York, NY 10115 
FAX. 212--870-2981 

CC Norman Uphoff 
Larry Zwdema 
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