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May 18, 1999 

DIrector, USAlD/Zambla, Walter E 

RegIonal Inspector GenerallPretona, 

AudIt ofUSAID/ZambIa's Cashlermg OperatIOns, Report No 4-611-
99-003-F 

ThIs memorandum IS our report on the subject audIt We have consIdered your 
comments on the draft report and have mcluded them as AppendIx II Based on the 
results of the audIt, thIS report does not have any recommendatIOn I apprecIate the 
cooperatIOn and courtesy extended to my staff durmg the audIt 

Background 

USAID/ZambIa conducts ItS cashlenng operatIOns from a secure area WIthm the MISSIOn 
Cash operatIons are handled by a deSignated cashIer and alternate cashIer The MIssIOn's 
authonzed petty cash fund Imprest level at the time of the audIt was $15,000 

The MIssIon's cashIenng operatIOns are gUIded by the Department of State, RAMClParIs, 
and USAID polIcIes and procedures The Controller dIrectly supervIses the cashIer, 
Issues mstructIOns for day-to-day operatIOns, and approves exceptIOnal transactIOns 
arIsmg from unusual SItuatIOns 

The cashIer's dutIes pnnclpally compnse of (1) mamtammg an Imprest fund m local 
currency and US dollars m amounts prescnbed by USAID/Washmgton, (n) makIng cash 
disbursements agamst properly authorIzed documents, (111) acceptmg payments on behalf 
of the U S Government (bIlls for collectIOn, etc), and (IV) deposltmg the funds collected 
mto a local bank account 



Audit ObjectIVe 

The Office of the RegIonal Inspector GenerallPretona audIted USAIDIZambIa's casluenng 
operatIOns to answer the folloWIng questIOn 

DId USAID/Zambm manage Its cashlermg operatIOns efficiently, economically and III 
accordance WIth Agency polIcIes and procedures? 

Appendix I descnbes the audIt scope and methodology 

AudIt FIndIngs 

USAID/ZambIa managed Its cashIenng operatIOns WIth economy, effiCIency, and In 
accordance WIth Agency polICIes and procedures 

USAIDIZambIa management provIded gUIdance to Its casluers by ISSUIng a MISSIOn Order 
on cashIenng and petty cash (Imprest fund) operatIOns Tlus document Incorporated the 
polICIes and procedures establIshed by (1) the Department of State CashIer Manual, (2) 
RAMClPans OperatIons Manual, (3) USAID FInanCIal Management BulletIn No 10, and 
(4) the Treasury FInanCIal Manual 

The casluer's office IS SItuated In a segregated area In the MISSIon and access IS restncted to 
authonzed personnel All cash, checks and other valuables are kept In a safe the 
cOmbInatIOn to whIch IS placed In a sealed envelope In the custody of the MISSIOn's 
RegIOnal Secunty Officer 

Moreover, the MISSIOn takes adequate precautIOns In transportIng money and other 
valuables between the bank and the cashIer's office In conjunctIon WIth a U S commerCIal 
bank operatIng In ZambIa, a secunty company transports money between the bank and the 
MISSIOn In an armoured velucle 

A count of the cash III hand on January 8, 1999 showed that all transactIons were 
satisfactonly accounted for and the U S dollars and local currency were satisfactonly 
reconcIled to the MISSIOn's Imprest fund level of$15,000 

A reVIew of the casluenng operatIOns showed that the dIsbursements were properly 
supported and the Imprest fund was reconcIled at least weekly by the casluer SIgned 
receIpts were obtaIned for all payments, and requests for reImbursements were 
accomparned by adequate supportIng documentatIOn 
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Furthermore, we noted that the MIssIOn Controller conducts surpnse cash counts at least 
monthly and spot checks the cashIer's records penodically for accuracy and complIance 
WIth Agency reqUIrements 

Management Comments and Our EvaluatIOn 

In theIr response to our draft report, USAID/ZambIa management stated that It was III 
agreement WIth the findmgs and would stnve to mamtam ItS good performance and/or 
Improve upon It The MIssIOn's comments are mcluded m therr entIrety m AppendIx II 
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SCOPE AND 
METHODOLOGY 

APPENDIX I 
Scope and Methodology 

As part of our fiscal year 1999 audIt plan, we conducted an audIt of USAID/ZambIa 
cashIenng operatIOns m accordance WIth generally accepted government audItIng standards 
The field work was done at the MIssIOn's offices In Lusaka, ZambIa on January 8, 1999 

To accomphsh our audIt obJectIve, we (1) revIewed the phYSICal securIty of the cashIer's 
office, (2) evaluated controls relatmg to safeguardIng cash and other valuables In the 
cashIer's vault, (3) performed a cash count, (4) venfied the cashIer's reconcIlIatIOns of the 
Imprest fund, and (5) revIewed a Judgmental sample of 25 daIly cash transactIOns for the 
penod October 23 through December 10, 1998 Processes found to have data transactIOns 
WIth an error rate up to five percent were consIdered an acceptable level of nsk for reportIng 
purposes Error rates exceedIng five percent were consIdered sIgmficant 



APPENDIX II 
Management Comments 

U.S.A.I.D I ZAMBIA 

memorandum 

DATE Apnl 

REPLY TO Walter North, M~ss~on D~rector 
ATTN OF 

SUBJECT Aud~t of USAID/Zamb~a's Cash~er~ng Operatlons 

TO Dev Sen, RIG 

REF Draft Aud~t Report 

We acknowledge rece~pt of the draft report on the aud~t of 
USAID/Zamb~a's cash~er operatlons and we are ~n agreement w~th 
the f~nd~ngs We shall ~n future str~ve to ma~ntaln the good 
performance and/or ~mprove upon ~t 

We look forward to rece~v~ng the f~nal report 


