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Participant Sucess/Impact Stories - JULY - SEPTEMBER 1998

Albaman Participant Makes Strides Supporting Business Development In
Important District City

Mr Gazmir Maksuti, an Albamian who participated in an Apnl 1998 training
program, has put his training to good use in the months since his return The program,
which took place in Washington and Oregon and was facilitated by the Washington State
University Small Business Center, discussed the role of business centers and how they
can be used to create mutually beneficial partnerships between business and academia
The program demonstrated how Centers provide an arena where both groups can
observe, discuss, and utilize the theoretical and the practical aspects of enterprise and
economics It also explored the use of business centers In the growth of private enterprise
and accelerated regional development Mr Maksuti, who owns and runs a business
center In Elbasan, has created a number of new opportunities for business and academic
Interaction and growth since his return

Mr Maksuti implements six market studies per month, the success of which he
atinbutes to the knowledge and skills he received In traning The studies have been
helpful to both local businesses and foreign Iinvestors in the region, and some of the
businesses are already obtaining their activity licenses This accomphishment will create
Jobs In the region and increase its economic strength

One of the areas Mr Maksuti has been involved in since his return has been the
fostering of increased and stronger foreign investment ties To this end, his business
center has assisted In the process of obtaining credit from local and foreign credit
Institutions FEFAD, a German credit line, recently gave credit to a flour factory which has
since become operational in Elbasan He has also assisted in two contract negotiations
using the information he learmned n traning The assistance he provides consists of
logistical support, contacts, mediation, and legal expertise During his US training he
obtained a set of audio tapes and instructions in this area, which have been very
beneficial His expertise Is serving the area greatly, as one of the contracts involves the
exportation of medicinal plants and the other involves importing meat concentrates and
natural water from Germany

Mr Maksuti recently created a business database with data on the regional
business development on a geographical basis He states that “it is very interesting to see
how this database I1s proving to be useful already Contacts established during my training
are asking for data on the region to explore the possibilities of collaboration ”

He 1s also in the process of organizing a round table, planned for November 1998,
on regional business development with representatives from local businesses,
universities, government, and foreign firms The round table will provide a forum for
university experts to see the needs and conditions of the regional businesses in order to
better educate their students, while businessmen will be able to make contacts and
create opportunities to hire the students Without a doubt, Mr Maksutt 1s making the
most of his traning and has already begun to make a difference In the business
development of the Elbasan area
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Several Albanian Cities Undergo
Reforms in Local Budgeting Due to Training

In March 1998, seventeen Albanian local and central government budget officials
spent one week in Krakow, Poland observing the Polish budgeting system The Polish
experience was particularly useful for the officials because 1t provided an example of how
a country which was once centrally planned had made great progress toward empowerng
local government Many of the strategies that were observed can be applied in Albania as
well Ms Tatjana Kondi, an official who oversees local budgets at the Ministry of Finance,
reported that she I1s cooperating with local officials, who also participated in the training, to
implement reforms which will increase local government autonomy in the areas of
revenues and expenditures An important change which Ms Kondi and several other
participants are supporting Is In the way that local budgets are granted The change
would allow local governments to receive a block of funds for their city budgets instead of
the current, ngid system in which each item of the local budget I1s fixed by the central
government The open communication and mood of collaboration between the
participants which has resulted from the training n Poland may very well be the most
extraordinary aspect of the program The opportunity for local budget officials to ask
questions and share their problems with a central ministry official in Albania 1s quite rare
In Krakow, the participants first learned to work as a team, an approach so successful
that team building was the focus of a two-day workshop in August which was organized
and facilitated by the USAID-funded Public Administration Project

As local officials gain more control over how funds are spent within therr
municipalities, it becomes increasingly important that they understand the wants and
needs of local citizens This important step away from a planned economy requires
greater levels of citizen participation as well as new outlets for that participation A
TRANSIT-Europe training program in the US in May 1998 supported reform in these
areas of local governments The participants, mayors of various local municipalities, have
taken progressive steps and formed commissions which consist of both city officials and
public citizens The commissions serve as an excellent forum for an open exchange of
ideas The city of Kucove has adopted a fresh approach to soliciting public opinion
Kucove city officials posted a large billboard which lists city projects with amounts and
sources of funding This enables citizens to see how the budget i1s divided and voice
either objections or support The head of Kucove's financial department, Edlira Vagjell, 1s
very pleased with the results She believes that “the investments go where they are really
needed," and the city has started to priontize and plan investments more efficiently and
has been more effective at requesting funds from the central govemment and donors

Durres 1s another city which has applied new ideas in order to facilitate better
dialog between its citizens and local government Officials have begun to broadcast local
budget information on television which has resulted in greater interest in budgeting
Issues and achive public debates Other changes which the city of Durres has made as a
result of systems observed in Poland include computerizing all of the local budget
information since 1994 and improving the tax collection system The forecasted result of
tax collection changes in Durres Is a 50% Increase in revenues for the 1999 budget

A
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Officials have already stated that the additional funds will be used for projects requested
by the local citizens

Luan Tafill, the Head of Finance for the city of Shkoder in Albania, credits his
training in Poland with giving him new ideas for local budgeting which have led to great
benefits for his city Mr Talfili now presents current and previous requests for funding on
the budgets he submits This new technique allows city councilmen to compare figures
and ask important questions The result has been a much more engaging debate on
budgeting 1ssues than ever before and a tendency to conclude meetings with a
consensus Mr Tafili has also begun collaborating with other city departments in order to
create the budget "If we don't all work together, nothing will ever be realized," he says

Participant in Bosnia-Herzegovina Plays
Role in Creation of Free and Independent Media

For many years, journalists in Bosnia-Herzegovina (BiH) have been influenced and
swayed by powerful, wealthy people to present a one-sided account of the stories they
choose to cover The profession Is considered to be one marked by corruption Mr
Carlos Westendorp, the High Representative of Bosnia-Herzegovina, decided that, in
order to combat media manipulation, an Independent Media Commission (IMC) should be
formed Mr Westendorp 1s authorized to proclaim laws in BiH when local authonties
create obstructions for the implementation of the Dayion Agreement, slow reforms,
disable free and independent media or disallow the return of refugees Following Mr
Westendorp’s decision, the Office of the High Representative (OHR) appointed seven
members to the commission including four Bosnian citizens and three International
community representatives

Mr Branko Peric, a participant on an investigative reporting training program in
Massachusetts in June 1998, was one of the four chosen to represent Bosnia The
program Mr Peric attended prepared him well for his new appointment because it
emphasized the importance of impartial reporting and gave the journalists new tools for
gathering greater amounts of and more accurate information The program also taught
the participants about the journalst professional code of ethics This aspect of the
training will be particularly useful, because the newly formed commission will make
decisions about how to handle senous cases of ethics violations The IMC will establish
a fair accessible process for obtaining a media license in addition to rules and regulations
for the profession which are in accordance with the standards of other European
countries  The creation of the IMC with Mr Penic among its ranks Is a significant step
towards the creation of a free and independent media, a necessary component in a
democratic nation

Improving Government Relations for SMEs in Bulgaria

A group of ten Bulganan Association for Partnerships (BAP) and Agency for Small
and Medium Enterprises (ASME) leaders and representatives from the Economic
Commission of the National Assembly in Bulgaria spent two weeks n the US on a training
program to observe examples of successful cooperation and dialogue between the
government and the business community Representatives from various businesses
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spoke to the group about how they maintain and improve relations with Congress, and
what types of lobbying tactics are employed in order to pursue policies which favor their
interests  In order to better understand government relations a part of the program was
also devoted to an explanation of the US legislature, including how legislation is
introduced and the process It undergoes before being passed or refused Participants
also learned the different roles of local, state, and federal government Upon their return
to Bulgana, every group member boasted a solid understanding of US policy
development, in addition to a new respect for the role of small businesses in an economy
and 1deas for giving voice to small businesses in Bulgana

Participants decided to act immediately when they retumed to Bulgana and
leaders of BAP and ASME collaborated o organize a seminar on the national strategy for
development of SMEs just ten days after their return  There had been similar seminars
before, but what made this one unique was that the speakers had so many fresh ideas
Chavdar Selveliev, Chairman of BAP, and lrena Petrounova, Director of ASME, were
recipients of US training who discussed the crucial problems of the SMEs in Bulgana and
continued with concrete examples of how small businesses in the US combat similar
problems It was encouraging for the audience to know that US and Bulganan SMEs
share some of the same difficulties and that there are many new ways to approach
familar problems A discussion about drafting a new SME law regarding profit tax
followed the seminar and since then much of the draft has been proposed to Parliament
and I1s now under consideration High profit tax 1s one of the most serious problems
SMEs face and an issue which 1s constantly at the top of SME conference agendas The
steps Inthated at the BAP/ASME seminar have aroused much support from the SME
community because it calls for a reduction in the tax from 40% to 25% Following the
American example, BAP planned events for its members and Parllamentarians in order
to establish betier relations and ensure more successful cooperation with the
government

The spread of new Ideas has also occurred through less formal means, such as a
meeting conducted by Ivo Tsarev, Chairman of the Board of Directors of the Bulganan
Association of Regional Development Agencies (BARDA) and a participant of the
program  Following Mr Tsarev's presentation on his traning in the US, the Board
discussed the program and stated that they were impressed that the program covered
such a broad scope The Board also decided to incorporate several of the topics Mr
Tsarev discussed In the agenda of the November 1998 BARDA Annual Conference

The BAP/ASME Seminar and the BARDA Board of Directors meeting were the
first in a senes of forums planned by USAID participants at which important information
and knowledge can be shared with people in their field Al of these events have resulted
in tremendous change and new success for the small business community in Bulgana

| Croatian Participant Shares Informatron About Securities Market Program |

In July of 1998, a participant of a securties market development program took a
new approach to sharing information with colleagues in his field Mr Maran Cingula’s
training program included many invaluable first-hand expenences with the secunties
market in the US He offered a glimpse at his experiences by detailing them in a series
of six articles which were written and sent throughout the program and then published in
“Nowi List”, a leading independent newspaper in Croata The articles provided his

World Learning Quarterly Report Page 5
GTD/TRANSIT 07/01/98 - 09/30/98



%1

k|

colleagues with the opportunity to learn about inttial public offering and underwniting and it
provided the public with more information about the process of pnivatization within their
country Secunity markets are in therr intial stages of development in Croatia, which Is
why It 1s Important for professionals like Mr Cingula to undergo training and teach others
about the field

Croatian Public Advocacy Participant Publishes Booklet

Mirjam Kervatin, a 1995 participant of a TRANSIT training in international policy
advocacy, published a valuable booklet titled Public Advocacy Women for Social Change
in Successor Countnies of Former Yugoslavia The publication is first of its kind on the
Croatian market, and was also printed in Macedonian and Albanian A total of 2500
copies were printed

Although written by a woman for women and primanly addressing strategies,
training, and advocacy for reconciliation, the publication also discusses more general
policy topics Ms Kervatin devotes portions of the booklet to the definition and purpose
of public advocacy, its basic strategies and dynamics, and the role of lobbying and media
It provides an excellent general introduction to the problems of advocacy and lobbying
which are of interest to a broader audience sensitive to 1ssues of transition and change

The publication also Includes articles by participants in international public
advocacy programs of subsequent years, including Edita Bacic (1996), Gordana
Stojanovic and Bojana Genov (1997), and Sanja Sarnavka and Natasa Lalic (1998)

Croatian Women Found Advocacy Center

In Croatia, the public sector including NGOs and other institutions which support
the interests of the people 1s vastly underdeveloped Recognizing this, USAID has
chosen women who have significant roles in the NGO community to train in the US in the
area of international policy advocacy Four women who participated in advocacy training
programs created by the TRANSIT-Europe project have begun to work together to
strengthen the abilities of their colleagues in the same field

The former participants, Mirjam Kervatin from Pula (trained in 1995), Edita Bacic
of the Women's Group in Split (trained in 1996), and Gordana Stojanovic of the Peace
and Human Rights' Association in Baranja and Bojana Genov of the Women's Group in
Losinj (both traned in 1997), all felt that educating other activists was the most profound
way to have an impact in the NGO community As a result they organized a workshop for
twenty women from various Croatian women's organizations who were new In therr field
and had not previously attended any training events Many of the women who attended
expressed an interest in more training activities

Encouraged by the success of theirr workshop Ms Kervatin, Ms Bacic, Ms
Stojanovic and Ms Genov decided to found the Center for the Development of Public
Advocacy The former participants created the Center in order to promote a better
understanding of civil society and the role of NGOs in the development of civil society
The Center also works to strengthen NGOs and teach citizens their role in civil society
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Since its inception the Center for Development of Public Advocacy has been very
active The founders and members developed a two and a half-day model workshop on
public advocacy Three such workshops have been conducted for women from the
Croatian areas of Istria, Baranja- East Slavonia and Pakrac - West Slavonia Activists of
the Advocacy center will continue to monitor activities growing from their workshops and
after a three month penod they will implement an evaluation workshop to compare
realized against planned approaches to citizens and local authorities

Hungary’s First Credit Rating Agency Launched by Participants

FOCUS Investment Rating Company i1s Hungary's first firm offering independent,
professional credit ratings using intemationally recognized methods Mr Jozsef Rotyis Is
the CEO of the new company, and recently gave up his post as the CEO of the Budapest
Stock Exchange in order to help found FOCUS His professional experience made Mr
Rotyis a good candidate for his new position, but traning he received from two different
TRANSIT-Europe training programs made him particularly well-suited for the new role
The first training program he participated in was from July 28 to August 9, 1997 in the
field of futures and options and the second program, which focused on credit rating, was
in May of 1998 Three other credit rating professionals joined Mr Rotyis on the second
program, Mr Peter Cserfalvi, Mr Zsolt Demjen and Ms Rita Simon, and now they
constitute FOCUS's analytical staff

The program on credit rating consisied of meetings and discussions with
representatives from companies such as Thomson BankWaich, the world’s leading bank
rating agency, Goldman Sachs and Lehman Brothers, both credit advisory groups, as well
as the Federal Reserve Bank It prepared the participants well for the successful
introduction of the Hunganian credit rating agency They are confident that they can now
provide professional, independent analysis and opinions on the relative nisk of credit
repayment and investments

Latvian Participant Initiates Law Professor Exchange Program

As a participant in the June 1997 Constitutional Judicial Review, Ms Anita Usacka
stated that one of her training program action plan goals was to create an educational
exchange between a Laivian and a US nstitution Her desire to establish and promote
cooperation between the two institutions led her to apply for the Assistance Award
Program provided by the Office of Academic Program of the United States Information
Agency’s Bureau of Educational and Cultural Affairs “College and University Affiliation
Program” She received the award and the University Exchange Program began in
September 1998

The program 1s an exchange of Professors between Northwestern School of Law
and the University of Latvia, Faculty of Law The program will last for three years dunng
which three Latvian law professors will travel to the US and five American law professors
will travel to Latvia to teach and collaborate Collaborative instruction areas in Latvia will
include Intemational Law and Covenants, Human Rights, Comparative Law,
Implementation of Treaty Obligations, Civil Law Traditions, Commercial Law, and Legal
and Judicial Ethics
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Training Leads To Non-Deficit Budget in Lithuania

In July 1998, a number of top-level decision makers for the Lithuanian national
budget participated in a two week training program in the United States The group
included the Chairman of the Seimas (Parliament) Budget and Finance Committee, her
Senior Staff Advisor, the Director of the Ministry of Finance Budget Department, Deputy
Director of the Budget Institutions Division, the Director of the Budget, Enterpnises
Division of the Ministry of Finance, and the Budget/Treasury Adwvisor of the Prime
Minister's Office The current government of Lithuania is involved In a fiscal reform
process which entails the close work of experts to implement the project and more public
involvement in the process US Treasury Advisor to the Ministry, Irving Rosenthal, was
assigned to work with the Lithuaman government and aid in the implementation of
program and performance budgeting The participants received several in-country training
programs and continuous advice from the US Treasury beginning October of 1997, but
the US-based training allowed the group to experience first-hand what they had learned

The program Incorporated visits to national, state and city level budgeting
institutions, with a comprehensive study of their implemented budget programs The
ability to meet and talk with their US counterparts afforded the Lithuanians a chance to
understand the thoughts behind the processes At the same time, the US hosts were able
to learn about developments in Lithuania

The program produced many immediate results and the reactions from the
participants were extremely positive Elvyra Kuneviciene, chairman of the Budget and
Finance Committee, who has extolled the virtues of the hands-on training, has taken what
she leamed about the openness of the US budget process to heart She has been talking
publicly about the Lithuantan budget process in the hopes of informing the public and
inviting higher level discussions regarding budget allocation decisions Other participants
were impressed by the value of education and long-term planning in the US The budget
professionals discussed introducing a budget manual or a resolution to the Parliament to
improve the overall budget process to be more like that of the US The changes would
include

-three to five year budget planning, estimates, and projections,

-increased budget monitoring and new attention to program evaluation, and

-better and more detailed program budget explanatory notes

Perhaps the most important result, however, 1s that the budget for 1999 has been
formed according to program and performance budgeting principles and has been
approved by the Government of Lithuania It 1s now under consideration at the Seimas
and, if approved, will be the first program and performance budget in the history of this
former Sowviet republic In addition, as it 1s not a deficit budget, 1t will help Lithuama in the
long-term interest of saving money
See appendix to view an article on this program from The Caledonian Record

Lithuaman TCT Participant Takes the Fast Track Towards
Improving Chamber of Commerce Activities

One participant of a recent business organization third-country training program in
Estonia has taken the knowledge she received to heart and is already making changes
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Aldona Brogiene, Manager of the American Chamber of Commerce in Lithuania, stated
that the training provided her with many ideas and new enthusiasm to implement them in
her organization Upon returning she recruited three volunteers who will inthate a number
of new services for the members She has also planned new programs that will benefit
members and increase visibility and public access to the organization Some of her ideas
Include creating a newsletter and member certificates, organizing more social and fund-
raising events, differentiating member benefits for higher paying members as an incentive
for members to contribute more, and instituting member discounts to various institutions
She would also like to use a membership sales agent to increase recruitment

See Regional Third-Country Tratning on page 22 for more details

Women Shape the Lithuanian Securities Market of the Future

It has been an important goal of USAID and the Lithuanian government to
establish capital markets as a viable alternative to the banking sector As a part of that
goal participant training has included the following in its aims making credible market
information accessible and improving the regulations and oversight of the market
Several women who were trained in this field have applied their training to their work In
very successful ways

Ms Lwcya Naudziuniene 1s the Deputy Head of the Department of Market
Operations at the Lithuanian Secunties Commission and was a participant in a TRANSIT
training program in 1996 Ms Naudziuniene returned to Lithuania with many materials
from her training and has used those materials as a reference when drafting regulations
for minimal inttial capital requirements A result of a new regulation has been that several
small-scale brokerage houses have closed as they were unable to meet the new
requirement, thus ensuring the relability of those staying in the market

Ms Daina Petrauskaite 1s the Deputy Director of the Prnivate Law and Notary
Department at the Ministry of Justice and also participated in a TRANSIT training program
In 1996 Matenals which she received on her program were also very useful, and helped
with the drafting of a law on registry of mortgage of movable property As a result of this
and another registry law, the Registry of Mortgages in Lithuania was formed and began
activities The Registry guarantees secure lending and borrowing operations and helps
with the recovery of failed morigage statements

Yet another woman who has made her mark within the world of capital markets I1s
Ms Margarita Starkeviciute, the head of the Research Division at the Central Secunties
Depository of Lithuania Ms Starkeviciute participated in a financial markets and
macroeconomics training program n the US in August 1997 Ms Starkeviciute felt that
her expenences would benefit Lithuania best if she shared information from her program
with colleagues She began doing so by making presentations at conferences and writing
articles about US and international finance and economic development She also
updated a course she teaches to 300 economics students at the Intemational Business
School of Vilmus University The course is on Investment and Ms Starkeviciute
supplemented her textbooks with information about the most recent economic trends
around the world which she brought back from the US
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Romanian Participants Create
New Care Facilities for Low Birth Weight Newborns

Bucharest, the Romanian capital, and the surrounding area are home to nearly
three million people, most of whom were born at Panait Sarbu Hospital which specializes
In obstetrics and gynecology Until recently the physicians at Panait Sarbu were not
equipped or trained to respond to the needs of low birth weight newborns and newborns
with sensory deficiencies Three medical professionals at Panait Sarbu were chosen to
be trained in the US In the area of neonatology and specifically care for low birth weight
newborns In Apnl of 1997 Dr Mihaela Scheiner, Dr irina Cuzino, and the chief of nurses
In neonatology Ms Doina Chiru participated in this training program

The first step the group took upon their retum was to translate all the matenals
they brought from the US in order to share it with their colleagues at Panait Sarbu  Next
the group submitted a proposal to the hospital administrators at Panait Sarbu requesting
a section of the hospital for the new department which would screen and monitor low birth
weight newborns The hospital granted the group a work area and equipment, including a
state-of-the-art computer which assesses the hearing abilities of newborns Soon after
the department was founded the team developed protocols to test and monitor sensory
deficiencies other than in hearing The department’s new equipment and methods have
proven very successful Department records showed that 60% of the newborns who
tested positive for hearing impairment improved significantly within the first year as a
result of new monitoring and treatment programs Dr Scheiner, Dr Cuzino, and Nurse
Chiru have also initiated a series of seminars for Bucharest ob/gyn clinics which share the
monitoring and treatment programs with other health professionals

Romanian Participant Finds Ways to
Make County Information Accessible to Public

Three years after her training in the US with continuous support from USAID and
various USAID contractors, including World Learmning’s TRANSIT-Europe project, Ms
Sevil Sumanariu can boast that all of her pre-training objectives have been met Ms
Sumananu works for the Constanta County Council Information Department of
Constanta, Romania, and it 1s her goal to make all information which is useful to the
citizens of Constanta County more accessible to them

In May of 1998 Ms Sumanariu officially opened the Constanta County Information
Center and thus realized part of her goal The Center provides a wealth of information
Iiterally at the fingertips of anyone who is interested All Center information i1s available in
a computerized system which I1s controlled by a panel of touch screens This simple
format enables everyone to use the system easily, even if they lack computer skills Ms
Sumanariu has also instructed Information Center personnel on how be more helpful and
service-ornented to the people who use the Center This client-conscious approach is
something which Ms Sumanariu observed in the US and felt contnibuted to the success
of any outreach campaign As a part of her campagn Ms Sumananu developed
informational brochures which addressed frequently asked questions such as how to
register a business and change registration documents Ms Sumananu also developed
a local webpage for the Constanta County Hall at http /swww cjc ct ro The website will
serve as a tool to communicate and disseminate information to other local institutions as
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well as to exchange data with similar insttutions in Romania Ms Sumanariu also
developed a local intranet, which will make the flow of documents and exchange of
information much easier For a random assessment of the impact of these services,
applicants recelve a “one minute” form to express their ideas related to the way the
service works Future plans include building the county budget using exchange of
information and negotiation via the Internet

Active Local Government Leader
in Slovakia Uses Program Skills Daily

Mayor Jezik 1s heavily involved in local government reform and citizen participation
in Slovakia He is currently serving his third year as the Mayor of Trencianska Tuma, is
the Chairman of the Board of the Foundation for Training in Self-Government, and
recently was elected Vice-Charman of the Slovak Association of Towns and
Communities (ZMOS)  All of Mayor Jezik's activities are closely linked and have a
profound impact on the way that local governments are transitioning and improving in
Slovakia

The pnmary purpose of the training foundation i1s to provide continuing
education for the approximately 40,000 elected representatives and employees of local
government in the Slovak Republic A current training activity ams to improve public
services by teaching officials about total quality management and specifically focuses on
improving street maintenance and cleaning services in five towns located in Slovakia
The training foundation has been very effective from its first days when It was created by
ZMOS with assistance from the Local Self-Government Assistance organization (a
USAID-funded organization) ZMOS is a very active organization with currently 176
members representing 87% of all towns and communities In Slovakia Amongst its goals
are the implementation of a new tax system and the raising of public understanding of
local government and its functions

When interviewed by TRANSIT staff, Mayor Jezik recalled the last two years
and the active role he has assumed in so many organizations He reports that his
USAID-funded training in the US was an invaluable experience and the best preparation
he could have had for the work he does now Mayor Jezik stated that he improved his
time management and activity planning after observing how Americans tackle projects,
make presentations and use team work, including brainstorming, to find solutions He
also gained useful skills for better communication, particularly ways for towns to share
information about local events with townspeople and citizens of other municipalities as
well For example, the Trencianska Turna city management now informs residents about
the local activities and events In the local newspaper Another project Mayor Jezik has
undertaken I1s to change the style of negotiation of the Civic Deputies in Trencianska
Tuma in order to foster a more collaborative mood at civic meetings Cooperation I1s a
recurrent theme in many of the Mayor's new activites Another example of this are his
efforts to work with the public In Trencianska Turna to find out what changes they would
like and how the government and citizens can work together to make those changes a
realty
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The Mayor 1s still In contact with Mr James McGullogh, whom he met during
his training program In the US, and still cooperates on the project of transforming the
waterworks and drainage in the Trencin region (in conjunction with LSGAC) In order to
share his experiences Mayor Jezik also gave a brief description of his training in the local
newspaper, "Turncianske Noviny" when he first retured
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There has also been some other press regarding this program One woman wrote a
letter to the newspaper “Slovenska Republika” while the program was in progress She
had several questions and a generally negative view of the traning program which Mayor
Jezik and others, including Vladimir Toman attended Mr Toman was quick to reply to
these questions and extoll the program publicly, for all to read See below
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Published in "Slovenska Republika" Aug 10, 1998, page 2
RICH UNIONS

| would like to know what money was used to cover long "training trips" of union
officials to the USA To be specific, ten "advocates of workers" are there nght now on a
three weeks' stay the President of a union of airplane repair shops in Trencin among
them (for the second time already) | should like to believe that they want to learn there
how to help Slovakia and its government prevent the sellout of lucrative enterprises to
foreigners The main thing 1s their large membership base, at least they proudly claim so,
which pays the membership dues After many years' membership | publicly announce
the cancellation of my membership in that kind of an association
-Marnia Cervenanova

R e T s s e e R At e R e e e e e e T e e

Published in "Slovenska Republika" Aug 26, 1998
Re RICH UNIONS
AMERICANS PAID FOR OQUR TRIP

The daly Slovenska Republika of 10 Aug 1998 published a letter by Mana
Cervenanova under the headline “Rich Unions " The writer, inter alia, asked what money
unions used to cover the training of ten (?) union officials in the USA, pointing especially
at the President of the local union for airplane repair shops in Trencin  Viadimir Toman
gives an answer to Mrs Mana Cervenanova's question and thus informs all distinguished
readers of the daily as well as the public at large The program called Transit/Europe - 18
days' study stay in the USA - was organized by the Labour Solidanty Centre, coordinated
by World Learning Inc of Washington D C, and was fully covered by the US Agency for
International Development , te US government funds That means the bill was not paid
by the Slovak union members They, however, can draw big profit from the nvaluable
experience and knowledge gained by the excellent people who participated In the
program |, as the President of the union of local airplane repair shops in Trencin and as
President of the Regional Council KOZ SR Trencin, want to use the gained experience to
the benefit of union members as well as other citizens of the Trencin region
-Vladimir Toman, President of Regional Council KOZ SR Trencin
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Published in "Praca" August 22, 1998
OPINIONS Unions That Do Not Agree with All That the Government Does Are Not
Against the State

On Aug 10, 1998 the daily Slovenska Republika published a reader letter under the
headiine "Rich Unions " Besides other things, she asked "What money was used to
cover a three-weeks training of ten union officials in the US?" The Slovak Unions are not
rich enough to be able to have therr officials trained in the US  Slovak unions, however,
are not as stupid as to refuse a traning program offered by the American Solidanty
Centre which 1s funded from the US government money The bill thus was not paid by
the Slovak union members, yet the officials who participated in the TRANSIT/Europe
program are facing a hard task - to employ the gained knowledge at home Here In
Slovakia, in an environment where many citizens, and many unionists as well, make "our
young Slovakia" identical with the current government Government which thinks that
unions act against the interests of Slovakia They should realize that unions are not
against the state If they do not agree with all that the government does We represent
workers, people who do not own or have factones, stock, big value securities or million
incomes If we want to live In a democracy, we all have to become democrats first of all,
we should not deprive others their rights under the pretext we do so for the sake of "our
young Slovakia

| am a union leader and my role is to defend the workers' nghts My recent
experience tells me it cannot be done without trained and educated union leaders, without
self-confident and active members Knowing one's own rights and being able to defend
them 1s the strength which still 1Is dormant in our people | saw a T-shit abroad which
read, "Beware educated unionist!" The slogan Is deep and strong, and it should make us,
here in Slovakia, think about it Capital and labour will never walk hand in hand And how
about a government? | would respect a government that understands the irreplaceable
role of unions in a democracy, a government that would not keep persuading itself and all
people that nobody else but it is right, and all the others act against it and thus against
Slovakia Does a worker, engineer, technician or clerk act against the state when they
want to get fair wages for their good work, job secunty and safety at work? When unions
call for and bargain over these worker nghts, those who cnticize them either do not realize
what i1s it about or they deliberately let others involve them in a game which is far from
their benefit or the benefit of "our young Slovakia *
-Vladimir Toman, President KOZ SR Regional Council, Trencin

Election Campaign Program Gives Many New Skills to Slovak Participant

(USAID and the US Embassy are non-partisan in Slovak politics)

Mr Scasny together with representatives of 5 other political parties participated
in @ TRANSIT program in August 1997 designed to train leaders and members of political
parties and prepare them for parlamentary and local elections The participants achieved
their training objectives of coalition building and strengthening party structures through
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applying new tactics to therr fundraising, particularly in the areas of recruiting new
members and improving election campaigning capabilities and techniques

In the US Mr Scasny reports that the training was very beneficial He learned
new ideas for planning, organizing and running a political campaign which he has used in
his work for the Social Democratic Party of Slovakia (SDSS) When Mr Scasny
participated in the training program he was the Secretary of the public relations division
within SDSS, but since then Mr Scasny’s responsibilities have increased Now he works
as a consultant with the strategic management of the Slovak Democratic Coalition (SDK)
SDK consists of 5 parties including SDSS, the Green Party and Democratic Union (which
also had a representative in this program) The reason the SDK formed is to ensure that
the member parties are represented in Parlament This is because Slovak law states
that parties with less than 5% of the vote will not have seats in Parllament As a
coalition, SDK 1s able to draw a higher vote percentage, whereas individually, the parties
might not meet the 5% margin and their constituent votes would essentially be lost In the
September 25-26, 1998 elections SDK received the second most votes If they are
successful in persuading other parties to join them, they will be able to form a
government Mr Scasny’s responsibilities prior to the election included preparng
SDK party members for television discussion programs, preparation of up-to-date topics
for press conferences, and analyses of electoral issues In society Mr Scasny Is also a
member of the campaign team which developed the style of the election campaign
including the presentation of the party leaders and how they should appeal to voter
emotions All of the these topics were covered in the TRANSIT training program and thus
contributed to Mr Scasny’s efforts duning the elections Mr Scasny will be making use of
these newly acquired skills as he prepares for the mayoral election in Bratislava
(scheduled for November 1998)

A large component of the training focused on how to communicate with the
media and with voters As a result of these skills, Mr Scasny and his colleagues from
SDK'’s strategic planning group published Slabikar, a manual of questions and answers,
for party representatives to use during press conferences and meetings On a related
note, Mr Scasny said the most important outcome from the TRANSIT training was the
Manual for Election Campaigning (in Slovak) which Mr Scasny and the other participants
prepared during the program with the aid of the training provider, Santa Cruz Institute
The manual Is very practical and consists of information such as organizing volunteers,
fund-raising, advertising, polling, candidate recruitment and media relations

When Mr Scasny first returned from the training program he gave a speech about
his experiences on local TV, and he continues to speak positively about his experiences
in the US with colleagues

Slovak Returns From
USAID Training With Fresh Ideas For Drug Prevention

Mr Jozef Dragula ke many of his Slovak colleagues in the field of drug
prevention and treatment was chosen to participate in a USAID training program and like
others he has returned to his hometown and implemented new programs which have
produced immediate results Mr Dragula i1s the Coordinator of the Aid to the Children
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Association in Piedtany, Slovakia He was constidered a man dedicated to a cause long
before his training, but now he 1s armed with new ideas and models which he has begun
to implement with great success

The main goal of Mr Dragula’s Association i1s to decrease youth drug abuse in
the PieStany region by improving social conditions The Association runs several projects

including an education program that informs parents and teachers about drug abuse,

another program is called "Until It Is Not Too Late" and Is administered by 32 teachers
“Until It Is Not Too Late” provides after-school activities for elementary and secondary
schools students A two-day workshop, of the same name, was organized to teach
students how to stand up for themselves when faced with peer pressure Mr Dragula
hopes that in the future the Association will be a meeting place for Alcoholics Anonymous
and self-help groups for troubled youth

A new concept Mr Dragula has begun using since his return 1s to conduct anti-
drug forums to which he nvites people from Piestany and neighborng towns Each
forum has a topic of interest prepared by a guest speaker which 1s followed by a question
- and - answer session The topic of the forum is featured in a newspaper article one
week prior to the forum to give people time to research that topic and prepare

Using ideas leamed in the US, Mr Dragula has significantly increased the
number of Association volunteers, he has received funding for the Association in the form
of grants, and he has moved the Association to a better facility to meet the needs of those
who use it In the future Mr Dragula has plans to establish a "Help Line" at the
Assoclation and to begin using shott television spots to reach a wider audience

Program News Briefs

Bulgaria- lvan Bantchev, a participant of an NGO Advocacy Program in June 1998, is
working with other participants of the same program to organize a conference for forty
other Bulgarian NGOs Mr Bantchev and his colleagues will present information from
their training program

Lithuania. Ms Ramune Trakymiene works in the Prime Minister's Office as a consultant
for NGO and foreign affairs matters and was also one of four participants who received

training in October 1997 n NGO and government collaboration A special component of
the program was designed with a focus on women'’s issues, of particular interest to Ms

Trakymiene During the program she developed a plan to conduct a training workshop on
gender equality and equal opportunities for Lithuanian journalists, and on May 14-15 her
plan was carried out The workshop was hosted by the govemment of Lithuania for
approximately 50 participants from various newspapers, TV stations, and the Association
of Journalists

Lithuania Ms Ana Stankaitiene, the Head of the Budget Policy Division at the Ministry of
Finance, used skills and information collected dunng her TRANSIT training program in
1996 to conduct a macro economics analysis for creating Standard & Poors economic

ratings for Lithuania
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Lithuania Ms Loreta Kimutyte, a participant in a training program in public relations in
the energy sector in October 1997, has made significant progress towards improving
public relations at the National Energy Commussion since her return  She was promoted
to the position of Public Relations Manager, which gave her more autonomy to
implement new approaches to public relations within the Commission In her first move
as the Public Relations Manager Ms Kimutyte introduced a consumer complaints,
requests and proposals section into the Commission’s bulletin “Energy Prices” This one

page bulletin includes information on energy topics about which customers commonly
Inquire

Completed Participant Training for July - September, 1998

[Country us T.CT ICT. _ [Totals
Albania 23 23
Bosnia 33 33
Bulgaria 34 34
Croatia 39 39
Hungary 6 6
Latvia 2 2 4
Lithuania 8 6 23 37
Macedonia 9 9
Poland 10 10
Romania 38 20 58
Slovakia 22 22
FR Yugoslavia 5 5
Totals 223 33 24 280
World Learming Quarterly Report Page 16
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Programming Highhghts

Cooperative Farmers From Croatia Learn About Farming in Montana

In August a group of thirteen, comprised of cooperative association leaders and
farmers from eastern Croaha, participated in a three-week TRANSIT-Europe training
program conducted by Montana State University  All were selected on the basis of their
ability to improve the economic conditions of private farmers in the war affected zones of
Croatia

The group traveled throughout the state of Montana visiting a wide range of
cooperatives, Including dairy, consumer, financial, straw bale, grain marketing, and pasta
cooperatives, and meeting with representatives to discuss the organizational structure,
financial structure, marketing plans, membership services, and other strategic planning
methods for these organizations The group learmned about the interaction between the
vanous levels of government and the agricultural sector during visits to Yellowstone
National Park and to the State Capitol In Helena, where they met with Governor Mark
Raciot Tours of local farms provided them with the opportunity to develop strategies for
product diversification Meeting with bank representatives and credit associations was
helpful in providing information about financing their activites The program fostered
strong ties between the trainers at Montana State and the participants and it 1s expected
that the trainers will travel to Croatia in 1999 to follow up on the training and to continue
the Iink between themselves and the participants for the future

Programmed by Dorothea Antonio, Program Officer

Polish Offictals Develop Emergency Management Skills

Eight high-level officials representing Poland’s government agencies responsible
for emergency management and flood mitigation participated in an intensive 10-day
training program administered by the US Federal Emergency Management Agency
(FEMA) The training, which took place between September 13 and 23, was the first of a
series of programs that comprise a special AID initiative developed to help Poland
overcome the effects of 1997’s catastrophic flooding The group included Minister Jerzy
Widzyk and directors of Poland’s fire, police, border control, transportation, agriculture,
and civil defense authornties responsible for emergency management The floods
underscored a lack of interagency communication and planning, and the primary goal of
the traning was to develop strategies that would enhance the government's ability to
react to future disasters

FEMA developed a tallored program that included a broad overview of emergency
management in the United States, its legal basis, the role of FEMA in disaster recovery,
financial management, and strategies to foster increased cooperation among various
govemment agencies The bnefings and theoretical instruction took place at FEMA’s
Washington headquarters Mr James Lee Wiit, Director of FEMA, addressed the group,
and a senes of counterpart meetings were arranged The participants also had the
unique opportunity to observe the creation of FEMA’s task force for Hurncane Georges,
which struck Puerto Rico during their program In addition to the formal instruction, the
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group was able to learn about emergency preparedness through site visits to a number of
surrounding communities A full day was spent at Maryland’s Emergency Management
Agency and the state National Guard operations center The group also wvisited the
Faifax County, Virginia Urban Search and Rescue Headquarters Fairfax County’s team
Is one of the nation’s most advanced and best equipped emergency management
agencies In the United States The participants had the opportunity to see their planning
and operations facilities and discuss the team’s recent deployments to Oklahoma City
and Nairobi, Kenya

FEMA’s program facilitator worked with the participants to develop concrete
strategies that will ulhimately lead to the creation of an emergency management system
based on the US model Some specific plans include the development of flood
mapping, a new Insurance system, a number of legislative inihiatives, and the transfer of
strategies used by U S agencies to communicate and cooperate more efficiently Some
of the participants noted that they were only meeting each other for the first time on this
trip, while their American counterparts meet regularly to coordinate their response to
emergencies Most importantly, the Poles expressed the hope that they could share
some of the American procedures with their colleagues, so that future planning will be
more effective and future responses more rapid

Programmed by Jon Lyons, Program Officer & Anna Zagorska, Program Assistant

Regional Trade Union Leaders from Slovakia Develop Leadership Skills

Ten regional labor council leaders of the Slovak Confederation of Trade Unions
(KOZ) participated in a three-week training program that took place July 28-August 15,
1998 The program was conducted by the Solidarty Center in Washington, DC, with the
cooperation of the Free Trade Union Institute (FTUI), in Maryland The participants
represented each of Slovakia’s eight regions and were joined by two members of the
union’s national staff The goal of the program was to develop strategies to enhance
cooperation among various labor groups on issues related to the development of the
labor movement With national elections scheduled soon after the participants’ return
home, the program also emphasized techniques to mobilize members and provided
training In developing community coalitions and influencing legislation and voting

The participants began their program in Chicago, where they attended the AFL-
CIO national conference “Union, City by City ” The convention brought together national
and intermnational union groups and included workshops on building vibrant communities
and advocating on behalf of familles and labor interests Special breakout sessions
helped the participants relate American strategies to the Slovak context, and an
opportunity was provided for the participants to meet John J Sweeney, President of the
AFL-CIO

Following the trip to Chicago, the participants traveled to Washington to begin two
weeks of intensive tailored training and site visits  The tfraining sessions were conducted
at FTUI's Silver Spring, MD educational campus The training addressed the structure
and financing of regional councils, mobilizing and educating members and volunteers,
developing community coalitions, and analyzing legislation and influencing public opinion

The classroom sessions were augmented by a site wisit to Cincinnati, OH, where
participants met with the mayor and toured a manufacturing plant active in the
Congressional election campaign Back in Maryland, the group wisited local union groups
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and developed a comprehensive action plan that was put into practice immediately upon
their return  The success of this program can be seen in the results of the recent Slovak
election KOZ was able to mobilize a large number of people and the results were
favorable to the union and Slovakia’s continuing transformation

Programmed by Jon Lyons, Program Officer & Anna Zagorska, Program Assistant

Washington, DC

Project Management Activities
. Project offices were opened in Macedonia and in Federal Republic of Yugoslavia
and local staff hired after a task order modification authorized the new offices

. A Country Director for the project office in the Federal Republic of Yugoslavia
was hired on July 27 Julie Dargis reported to the office in Belgrade on August 1

o Jeffrey Shahan, USAID/ENI Training Advisor, conducted a monitoring visit to the
Washington, DC office July 27 - 29 which consisted of interviews with new staff
and review of two program files No mayjor deficiencies in office procedures were
reported

Meetings and Presentations

July 27 - 29 FR Yugoslavia Country Director Julie Dargis received an orientation
to project activities in Washington, DC She met with all staff, as well as
Jeffrey Shahan

July 30 Colin Davies, Project Director, Lisa Posner Olocco, Program Manager,
Anita Blevins, Field Services Manager, and Julie Dargis attended a
meeting on FR Yugoslavia training issues at USAID/ENI, represented by
Kathryn Stratos, Chuck Howell, Jim Nindell and Jeffrey Shahan

September2  Colin Davies and Anita Blevins met with Nick Yarmov of USAID/Bulgana
to discuss the Mission’s private sector programs

September 15 Colin Davies, Rachel Waldstein, Senior Program Officer, and Anna
Zagorska, Program Assistant, attended a reception at the Polish
Embassy for the emergency management training program

September 25 TRANSIT/DC staff who will attend and present at the HCD conference
in Warsaw (see below) met with Tom Judy of Aguirre International and
Mark Ketcham of the Academy for Educational Development to discuss

the conference agenda and session content

Colin Davies, Lisa Posner Olocco, Anita Blevins, Nadine Asef-Sargent (Senior Program
Officer) will attend the HCD conference
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September 25 Colin Davies, Anita Blevins and Chris Kagy, Data Manager, met with

Peter Gallagher of Development InfoStructure to discuss TraiNet

implementation
Washington, DC and Regional Cost-Saving Measures

During this quarter an estimated 122,241 USD in training costs has been saved as a
result of the TRANSIT-Europe competitive procurement process

Staff Travel

July 30 Cindy Walls, Program Officer, traveled to Jackson, Mississippi to
conduct an on-site evaluation for a group of fifteen Boshians attending
a Water Systems Management Program The four-week program was
competitively awarded to the American Cultural Exchange in
collaboration with the Mississippi Consortium for International
Development (MCID)

August 28 Dorothea Antonio, Program Officer, traveled to Bozeman, Montana to
conduct an on-site evaluation for a group of fifteen Croatian
Cooperative leaders The three week program was competitively
awarded to Montana State University

Regional Third-Country Training

June 30 - July 3- Four Bulgarians Trained in Hungary
Oracle Financial Services/Hungary facilitated a third-country training (TCT) program on
specialized computer software for four participants from the Bulgarian Central
Depository (CDAD) from June 30 to July 3 in Budapest The training sessions
consisted of hands-on training, presentations, and demonstrations of the Oracle 8
software products and features

The TCT was In support of USAID’s Strategic Objective 1 4, A

More Competitive and Market Responsive Private Financial
Sector

July 7 - 10 Five Yugoslavs Trained in Bulgaria

This training program was ground-breaking for two reasons First, it was the first time
that Bulgana was the host country for a TCT and secondly, it was the first time
Yugoslavs have participated in a TRANSIT training program Cecile Kenyon, World
Learning’s TCT Coordinator, assisted TRANSIT/Bulgana with the organization of the
program The training was for five association and local government leaders to learn
about the role of municipal associations In strengthening local democratic governance
The group was also accompanied by a representative from USAID/Belgrade and a
technical advisor from Development Alternatives Incorporation (DAI) The primary
focus of the program was a Local Governance Conference the group attended from

July 7 - 10 in Sofia which was organized by the Local Government Initiative and
Foundation for Local Government Reform
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July 18 -24 Two Lalvians Trained in France

As a result of its research, USAID/Latvia concluded that Pans, France would be the
best training ground for a third-country training event on the development of
assoclations and self-regulatory organizations A watver was therefore I1ssued by the
mission and two Latvians attended the program in July 1998 The training was jointly
sponsored by USAID/ENI and the Organization for Economic Cooperation and
Development (OECD) and took place at the World Bank Conference Centre in Paris

The training objectives addressed USAID’s Strategic Objective
1 4, A More Competitive and Market-Ornented Private Financial
Sector and Intermediate Result 1 4 2 5, Strengthened Financial
Reporting System

Augqust 20 - 23 Twenty Romanians Trained in Hungary

In collaboration with TRANSIT/Romania Cecile Kenyon coordinated the attendance of
twenty Romanians at a Foster Care Conference in Nyiregyhaza, Hungary from August
21-23 The Foster Care conference was organized by the International Foster Care
Organization (IFCO) of Amsterdam for over eight hundred participants from Western
and Eastern Europe The conference objectives were to study foster care practices of
other European countries in transition and to learn from the expenences of each
country while incorporating some Western child protection measures The two-day
conference provided the participants with many useful strategies and lessons to take
back to Romania

The training objectives addressed USAID/Romania’s Strategic
Objective 3 2, Improved Welfare of Children and Women, and
Intermediate Result 1, Decrease Dependency on Institutions for
Children

Auqust 23 - 27: Seven Lithuanians Trained in Estonia

Tallinn was the site of the first TRANSIT third-country training program in Estonia in
August USAID/Lithuania selected the Estonian Chamber of Commerce and Industry
(ECCY) as the training provider for the TCT program on business organization support
for seven representatives from Lithuania’s Chambers of Commerce and several small
and medium enterpnises

The participants observed how different organizations function in Estonia, their legal
framework for business, and how European Union integration affects business
regulations ECCI organized visits to small and medium enterprises as well as
meetings with representatives from Estonian business organizations The participants
also learned about the formation of organizations, the development of services, public
advocacy activities and the financial sustainability of organizations During the two-day
study tour, the group was accompanted by Indre Biskis, World Learning/Lithuania’s
Training Coordinator

The TCT will address USAID’s Strategic Objective 4 1, Increased
Enterpnise Capability
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Field Offices

TRANSIT/Albania

Matty Thimm, Training Coordinator, was evacuated from Albamia on August 16th due to
a threat to official Americans from terrorists in the region Matty 1s currently working on
Albanian training programs at the World Learning office in Washington, DC

Elda Dede, Program Manager, Mirgjind Tefiku, Training Advisor, and Denada Likaj,
Office Assistant, remained in Tirana and have done an outstanding job of continuing
training operations under difficult circumstances

Training Activities
For participant training status refer to chart on page 17

Success/Impact Stories - Refer to pages 1-3

TRANSIT/Bosnia-Herzegovina

Training Activities
For participant training status refer to chart on page 17

Success/Impact Stories - Refer to pages 3-4

Cost-Savings

As of October 1, the consular section of the US Embassy in Sarajevo will issue visas to
USAID participants This will result in a cost-savings of approximately $600 USD per
program, because a World Learning staff member will no longer need to travel to
Zagreb, Croatia In order to get participant visas processed

Noteworthy Events

. Patricia Johnson, Country Director, attended a training session entitled “Reaching
for Results” from September 21 - 25 Training was sponsored by USAID/M/HR/LS and
conducted by six members of the USAID/Washington DC staff Participants included
USAID representatives from Belarus, Bosnia-Herzegovina, Bulgaria, Croatia, Eritrea,
India, Kazakhstan, Sn Lanka and Ukraine The topics of training were AID core values,
legal framework, strategic planning, types of implementing instruments, achieving resuilts,
performance monitoring and evaluation, and R-4 program budget

TRANSIT/Bulgaria

Training Activities
For participant training status refer to chart on page 17
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Success/impact Stories - Refer to pages 4-5

Third-Country Training Summary

. 6/30 - 7/3 4 trained in Hungary
See Regional Third-Country Training on page21

Cost-Savings

TRANSIT/Bulgaria purchased airline tickets locally for 3 participants of a Bank
Supervision program which resulted in a savings of approximately 1,788 USD per
participant

Total Savings 5,364 USD

Noteworthy Events

. On September 24th TRANSIT/Bulgana was subject to a monitoring visit which
was conducted by lvanka Tzankova, USAID/Bulgana Program Officer, and Peter
Pojarski, USAID/Bulgaria Program Specialist Ms Tzankova and Mr Pojarski referred
to the ENI Monitoring Plan for TRANSIT and accompanying forms for guidance
Mission staff found all files were in order and TRANSIT staff was reported to be
knowledgeable and helpful

. On September 29th the quarterly assistance meeting was held and attended by
USAID contractors and Strategic Objective team leaders The focus of the meeting
was to present and discuss the US-Bulgarna Bilateral Agreement Also on the agenda,
Sandy McCollum, Country Director, distributed a TRANSIT/Bulgaria status report, and
reported that the ‘99 Training Plan process had begun and that training proposals can
now be submitted

TRANSIT/Croatia

Training Activities
For participant training status refer to chart on page 17

Success/Impact Stories - Refer to page 5-6

Cost-Savings

World Learning and the National Democratic Institute jointly organized an election
campaign observation training program in Belfast, Northern Ireland from June 18 - 27
for 7 Croatian and 10 Macedonian politicians World Learning and NDI created a
unique cost-sharing agreement for the TCT World Learning paid for travel, per diem
and health insurance and NDI paid the training fees This resulted in a savings of
approximately 9,000 USD

Two participants of a Secunities Market Development Program from July 4 - 25
contributed 250 USD each towards their program expenses This resulted In a savings
of approximately 500 USD
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Total Savings 9,500 USD

Follow-On

On July 14th Nives Zenko, Program Manager, attended and helped facilitate a meeting
at NDI for the participants of the election campaign observation program The
participants discussed their experiences in Belfast as well as ways to adopt new
campaign methods within their party

TRANSIT/Hungary

Training Activities
For participant training status refer to chart on page 17

Success/Impact Stories - Refer to page 6-7

Cost-Savings

The Urban Institute and TRANSIT/Hungary agreed to share the expenses of a Roma
policy training program to take place in the US from October 24 - November 7, 1998
This will result In a savings of approximately 30,000 USD

Noteworthy Events

J On September 29th, eight participants of the Roma policy group met to take part
In a workshop aimed at acquainting the participants with one another and promoting
cooperation Susan Kutor, USAID Monitoring and Evaluation Advisor, also attended the

workshop as she will be accompanying the group during their training The session was
facilitated by Kinga Goncz, former PTPE participant and mediation specialist

. On October 15th Mississippi State Senator Hillman Frazier (D) met with
participants of the Roma Policy Group who will train in Jackson, Mississippi during their
program Senator Frazier discussed program expectations and goals with the
participants and expressed a desire to work on action plans with the group in Hungary
when the return, as he will still be there on business

Follow-On

On October 1 World Learning/Hungary conducted its final joint TRANSIT/EMED awards
ceremony Sixty-three former participants attended in addition to forty-two
representatives from various Hungarian and US organizations such as Demnet, ACDI
and CIPE Mississippi State Senator Hillman Frazier (D) also attended US
Ambassador Peter Tofu gave opening remarks and stressed the importance of training
programs as the heart of international relations and diplomacy Speaker Patricia
Learner, USAID Regional Director, talked about the theme of transition and the lessons
which Hungary has to offer other countries which are experiencing similar transitions
Three returned participants, Jozsef Rotyis, Laszlo Kallay and Novka Agic, gave
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presentations about their training and the impact it has had on them personally as well
as on their institutions
(See appendix to view an article about the ceremony from the Budapest Sun )

TRANSIT/Latvia

Tramning Activities
For participant training status refer to chart on page 17

Success/impact Stories - Refer to page 7

Third-Country Training Summary

. 7/18 - 23 2 trained in France
See Regional Third-Couniry Training on Page 22

Noteworthy Events
) July 17th, TRANSIT/Latvia staff participated in a reception at USAID/Latvia In

honor of the introductory visit of Ambassador Harriet Babbitt, USAID Deputy
Administrator

. September 16th, TRANSIT/Latvia participated in the opening of the new Latvia

Judicial Center Several former participants have been instrumenta! in the completion
of this project

] September 18th, TRANSIT/Latvia participated in the close-out ceremony and
reception for the USAID-funded American International Health Alliance three-year
technical assistance contract Ms Ulmanis, Latvia’s First Lady, US Ambassador Larry
Napper, and representatives from USAID and the Ministry of Welfare were all present

o September 28th, Astrida Levensteins, Training Coordinator, participated in the
quarterly capital markets strategic objectives meeting at the Ministry of Finance

Follow-On

During the quarter July - September, 1998 Aguirre International evaluation
questionnaires were administered to six returned participants

TRANSIT/Lithuania

Training Activities
For participant training status refer to chart on page 17

Success/Impact Stories - Refer to page 7-9

Third-Country Training Summary
. 8/23 - 25 7 trained in Estonia
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See Regional Third-Country Training on pages 22-23

Cost Savings
The US Treasury cost-shared a budget and finance program for six participants from

July 11 - 25 by providing the training with no fee This resulted in a savings of
approximately 4,500 USD

Additionally the Lithuanian Ministry of Finance paid for the international airfare for one
participant of the budget and finance program This resulted in a savings of
approximately 2,000 USD

In August TRANSIT/Lithuania installed a new communications system which has cut
the cost of long-distance facsimiles by 50%

Total Savings 6,500+ USD

Noteworthy Events

. During the month of July USAID reviewed and made recommendations for
changes to the TRANSIT/Lithuania training plan submitted 1n June A training team,
made up of all strategic objective team leaders, TRANSIT staff, the USAID training
officer and the AID Representative in Lithuania, was formed to afford greater
collaboration between TRANSIT/Lithuania and USAID/Lithuania

. August 10-14, Jeff Shahan, USAID/ENI Bureau Training Advisor, visited
TRANSIT/Lithuania and trained Indre Biskis, Training Coordinator, and Birute
Rubikaite, Administrative Officer, on how to administer participant evaluations

Staff Travel

8/17 - 18 Ruta Kaupinyte, Program Officer, traveled to Warsaw, Poland to
participate 1n an ENI training session on administering patrticipant
evaluations

8/23 - 25 Indre Biskis traveled to Tallin, Estonia accompanying participants
of a third-country training program on business organization
support

TRANSIT/Macedonia

Training Activities

For participant training status refer to chart on page 17
See appendix to view an article about a program for Macedonian policeman from Dnevnik

Cost Savings

In July three participants received their medical exams from a ministerial doctor This
resulted in a savings of approximately 54 USD per participant, totaling 162 USD
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The Inclusion of three office desks into the rent price was negotiated by
TRANSIT/Macedonia staff This resulted in a savings of approximately 600 USD

A conference table that can be adjusted to form test desks was purchased, eliminating
the need to buy twelve desk chairs, as budgeted This resulted in a savings of
approximately 1,000 USD

A 10% discount for a bulk purchase on conference chairs was negotiated by
TRANSIT/Macedonia staff This resulted in a savings of approximately 113 USD

Total Savings 1,875 USD

Noteworthy Events

. TRANSIT/Macedonia signed a lease at Dame Gruev 7, Skopje after receiving
confirmation that the World Learning/USAID contract for the Macedonia project office
was approved

Staff Travel

8/26 - 28 Jovan Madjovski traveled to Sofia, Bulgana for training and
observation at the TRANSIT/Bulgana project office

TRANSIT/Poland

Training Activities

For participant training status refer to chart on page 17

For a description of a recent training program refer to Program Highlights on pages 18-
19

Noteworthy Events

. In response to floods In Poland in the Summer of 1997 and a need for
emergency management training a contract amendment was approved in July 1998 to
allow TRANSIT/Poland to resume US-based training The first group of Polish
participants to be trained in the US in 1998 attended an Emergency Management
training program from September 13 - 23

. August 17 -19, Jeff Shahan, USAID/ENI Bureau Training Advisor, visited
TRANSIT/Poland and trained Bill Rich, Training Coordinator, Elzbieta Coughlin,
Administrative Officer, and Ruta Kaupinyte, Program Officer TRANSIT/Lithuanta, on
how to administer participant evaluations

o August 19, Jeff Shahan conducted a third-country training monitoring visit at the
Warsaw Institute of Banking (WIB) WIB conducted the training for a TCT program in
March 1998 for Mr Gezim Aliko who works for the Albanian Ministry of Finance Bill
Rich and Kasia Wodnicka, of USAID/Warsaw, accompanied Mr Shahan
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TRANSIT/Romania

Training Activities
For participant training status refer to chart on page 17

Success Stories - Refer to page 9-11

Third-Country Training Summary

. 8/20 - 23 20 trained in Hungary
See Regional Third-Country Training on page 22

In-Country Training

An in-country training program on child welfare which included three different sessions
was conducted in Romania for child welfare administrators  Mitchell Whitman of the
Bayside Associates Counseling and Consulting Group in Bellingham, Washington
traveled to Romania to conduct the training The first training session was held in
Mangaha from September 15 - 20 and was attended by 100 participants, the second
was held in Cluj from September 21 - 22 and was attended by 30 participants, and the
third was held in lasi from September 22 - 23 and was also attended by 30 participants
The training sessions included discussions on the biopsychosocial perspective of
individuals and families, information about how to differentiate different types of child
abuse and different family dynamics that impact abuse Mr Whitman demonstrated
basic child interviewing strategies and talked about identifying the rnisk factors important
in assessment and different stages of treatment

Staffing
Kns Aulenbach completed two training consulting trips to TRANSIT/Romania The first
was conducted from June 15 - July 8 and the second from July 22 - August 5

Bill Saur was hired on September 10 as the Training Coordinator for
TRANSIT/Romania

TBANSIT/Slovakia

Training Activities
For participant training status refer to chart on page 17
For a description of a recent program refer to Program Highlights on page 19

Success Stories - Refer to pages 11-15

Noteworthy Events

J September 3 Regina Connor, Training Coordinator, attended a meeting with
Paula Feeney, Director of the Office of European Affairs at USAID, Paula Goddard,
USAID Mission Director, Hana Moctarikova, USAID Project Advisor and technical

World Learning Quarterly Report Page 28
GTD/TRANSIT 07/01/98 09/30/98



o oo — — o s T—_— P e ‘— n u

- .
[ vadarare.

assistance contractors American International Heaith Allance (AIHA), American Bar
Association - Central and East European Law Initiative (ABA-CEELL), Harvard
International Institute for Development (HIID) and several others to discuss the present
political situation in Slovakia, as well as USAID close-out

TRANSIT/FR Yugoslavia

Training Activities
For participant training status refer to chart on page 17

In preparation for training activities at the newest of World Learning’s TRANSIT-Europe
project offices, preliminary office and training set-up activities have taken place during
the quarter Additionally, one third-country training program was conducted

Third-Country Training Summary

. 7/7 - 10 5 trained n Bulgana
See Regional Third-Country Traming on pages 21-22

Staffing

As reported in the Apnl - June, 1998 Quarterly Report, Colin Davies traveled to
Belgrade to interview candidates for three positions within the TRANSIT/FR Yugoslavia
office Mr Davies made the following personnel selections, Momir Nikic was hired as a
Program Manager, Natasha Truhar-Pejnovic was hired as a Training Assistant and
lvancica Paradinovic was hired as an Administrative Officer

Juhe Dargis was hired on July 27 as the Training Coordinator for TRANSIT/FR
Yugoslavia

Meetings
. Multiple meetings with USAID staff, including several with Richard Hough, the
newly arrived USAID Representative in Belgrade

. Met with the Belgrade Consular Officer, Robert Pikes, to discuss USAID training,
World Learning and the processing of visas

. Met with Gail Long of Delphi STAR, and implementing contractor, to discuss the
various roles of contractors

Noteworthy Events

° TRANSIT/FR Yugoslavia developed an intenim training plan based on a needs
assessment conducted in September, 1998 The goal of the assessment was to obtain
a broad perspective of current USAID-funded program directions and training
interventions with an eye toward identifying ideas for future training that would further
enhance expected results
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APPENDIX

1. Article from The Caledonian Record discussing the visit to St.
Johnsbury, Vt by the Lithuanian Budget Group

2. Budapest Sun article describing the final Hungarian Awards
ceremony

3 Article from DNEVNIK, the Macedonian Daily Newspaper, about FBI
training of Macedonian Policeman
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LITHUANTAN BUDGET GROUP

PROGRAM DATES
PROGRAM TEAM: OFFICER - RACHEL WALDSTEIN
ASSISTANT -~ IOANA HARTSHORN

JULY 11 - 24, 1998

TRAINING PROVIDER: US TREASURY
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Appendix 1
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Serving Northeastern Vermont and the North Country of New Hampsbire
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St. Johnsbury Vermont « Moaday july 27, 1998

St. Johnsbury

Lithuanians Visit
Work Camp For
Democracy Lesson

By STEFANIE MILLER

Six Lithuaman officials were 1n
Vermont this week getting a lesson
on democracy, and St Johnsbury
was one of their stops

They re trying to learn about
what you and I take for granted °’
said Irving Rosenthal budget policy
and management adviser for
Lithuama s mimistrv of finance ad
ding that Vermont 1s a state well
known for a close connection bet
ween the government and the
people He called the state “a cradle
of democracy

A program funded by the US
Agency for International Develop
ment has enabled the participants to
go on a two-weeh tour of Richmond
Va Washington DC and now Ver
mont Traiming for the program 1s
provided by World Learning a non
governmental orgamzation based 1n
Washington

On Friday afternoon participants
visited the Caledonia Community
Work Camp where they had an op
portunity to exchange information
with superintendent Juim Donnon
Thev also visited the Northeast
Regional Correctional Facility and
St Johnsburv Academv

At the correctional facility, they
met people from the Department of
Corrections Parote Board — a chance
meeting but a stroke of luck

They were impressed with that
said Ron Crisman of Peacham an
adviser for he US Treasurv

Department ‘They re going to take
therr manual home and try to imple-
ment some of 1t
The Lithuamans arrived in Ver
mont on Wednesday afternocon
It's one thing to hear about 1t
Cnisman said of the American svs
tem — but quite another to see 1t at
work
The Lithuanians have spent some
time 1n Montpeher talking with
Deputvy Commissioner Sean
Campbell of the Tax Department
and Education Commmissioner Marc
Hull They also met with representa
tives from the Vermont League of
Cities and Towns the state Depart
ment of Buildings and General Ser
vices the Department of Corrections
and the Agency of Transportation
Elvvra Kuneviciene chairman of
Lithuamas Committee on Budget
and Finance discussed her Vermont
trip with the help of program assis
tantinterpreter Renata Droman
taite She said that 1t had provided a
chance to find out how federal state
and local governments are formed
and executed
Qur countrv has chosen a
democratic way of government so
we had a chance to look at the
processes that take place in 1
democratic countrv  =he said
Lithuanin became independent on
Maren 11 1990 after naving been
occupied bv the Soviets for over 30
»- Continued on Page 7
See Lithuantans

— _  Price 40 Cer
BESTAVAILABLE COPY



Appendix 1

continued
?
PHOTO BY STEFANIE MILER

Six Lithuanian officials were wn the United States over the past couple
of weeks learning about democracy On Friday, they were at the
Caledonia Communuty Wark Camp in St Johnsbury Front row,
Alina Brazdiliene Second row, from left, Ruimantas Veckys, Iruing
Rosenthal, work camp superintendent Jim Donnon, Elvyra
Kuneviciene, Getwovaite Krauyelien, Vida Zaguniene Back row, from
left, World Learning escort Joe Kazlas, Vaclovas Medisauskas U S
Treasury adviser Ron Crisman and interpreter Renata Dromantaite
Lithuanians
» Conuinued from Page 1 people with Lithuanian blood Ac
years The vpresident 1s Valdas cording to Joe Kazlas an
Adamkus Different areas of the escortinterpreter for World Learn
countrv are undergoing reform i1n  ing, about 300000 Lithuanian
cluding the finance and justice Americans hive in the United States
departments ‘We like people who want to help

Thys process of democracv be so youre welcome to come to
comes very vistbie 1n budget forma  Lithuania Kuneviciene told
tion activities said Kuneviciene  Donnon
adding that Vermonters had Kuneviciene s invitation could be
demonstrated what impact citizens hard toresist Crismansaid Ithink
make on the countrv « budgct there are some people we met along

Although the foreign guests the way who want to go to
probably felt pretev far trom home  Lithuanta Thev're a charming
they werent that far from other bunch

BESTAVAILABLE COPY
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World Learning Hungary PHONE NO

THE BUDAPEST SUN « 1998 OCTOBER 8 - 14

Appendix 2

+36 1 329 2728 0CT 20 1998
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Awards mark end of
US training scheme

FOR THE final nme 1n uts five years’ operation in Hungary, the United
States Agency for International D gave awards to 63 distin-
gmshed Hunganan professionals who had successfully compicted &
P e making e cngof o US rtung program bec,
eiides m; traning the ceremon:

also reflected US recognition of Hungary's reudiness to assume nev’(:
regional as it prepares to entsr the European Union.

Particrpants were able to gain an u of how the Amencan
ceononue system warks, to develop professional relationships wath
American business owners and benefit from their experience m their
work 1n Hungary

Since 1991 the Umited States Agency for Intornational Development
(USad) has implemented an extensive assistance ¢ffort 1 order to help
m Hungary s transformation to a deraocratic free market sociery in 1993
as part of that effort USaid provided funding for the Participant Tranmng
Project demgned to equip 2 broad base of leaders professionals and
entreprancurs with specialized skalls and pracucal knowledge

The traming programs have focused on a wide array of fields such as
banking, community development, entreprencurship financtal manage-
ment, heaithcare, law, pravats sector development, public admnistration
and small business development. The Participant Trainmng Project has
tramned more than 300 Hunganians since 1993

US Ambassador Peter Tufo, who joined USatd regional director
Patncia Lemer i celebration of the achiovements, savd there was no bet
ter example of co-operation snd camaradene between cultures than these

WUNINgG programs

Tufo smid “The individual relationships that are established through
tramng programs ar¢ at the beart of wniternauonal relations and diplo-
may '

Lerner said besides expenencing the shared values of the two societies,
Hunganans could benefit from the American “can do” attitude. “You saw
how volunteerism 1z an integral part of our culture and you gained
msight o aggressive approaches to problem solving  she saud.

by Andras Doncsev

Program participant Jozsef Rotyw who i July estabhshed Focus
Investment Rs, the tirst credit agency in Hungary and one of anly two 1n
the entire regon, said his US tranung was mstrumental in gaving him the
conceptual undd professional contasts (o create his company
1n the Hungarian context. “After my tep to the US establishing a credut
raung agency scemed loss abstract and more attamable * ho sud.

How the traumng program could form bridges between nations 15 best
shown by the future Rotyis claimed he would ostablish with
aPolsh ficm the officials of whuch recewved similar trawnmg i bank and

Imdmu-y credst analysis

3 15PM P 11

BEST AVAILABLE COFPY



Appendix 3

World Learning/Macedonia

wrcler contract to the Unted States Agency for Intemational Development

ul Dame Gruev 7 phone: 116-197
Skopje 91000 fax. 111-111
DNEVNIK, daly newspaper
September 28, 1998
Year ITI, No 761

Natali N Sourovska, journalist

FBI 1s to Tran Macedonian Policemen

Several elite units of policemen from the Mmistry of Interior are to start therr tramning at the
American Federal Bureau of Investigation, This was fundamentally agreed upon during the
recent visit of Mr Lyubomir Mihajlovsks, Undersecretary for Public Security at the Mumstry of
Interior, to the United States of America. The mtroduction of the most up-to-date method for
identification of perpetrators (by the analysis of biological traces of DNA, the 1dentity card of
any living organism) , 1s expected to be mtroduced by the end of this year

Translated by Alfnda Tozieva

"We have made an agreement that our personnel be included i the traning program for
wmstructors that 1s carrted out within the FBL The mstruction for tramers should last 6 months We
are not specifymng the term of implementation of this program since we first have to select the right
people who will be able to transfer the know-how Two years ago, we started a sumilar cooperation
with the Northern Rhein Westfalen mn Germany Four groups of our executives and umformed
policemen were included in the traming program m the field of crime, public order and peace and
cnimmology techniques Last year another group passed the traming, while the next one 1s scheduled
for this autumn. In addiuon to these two countnes, we are m the process of negotiations with
Canada for an additional tramng of our personnel,” says Mr Mihajlovsk:

The cniminology laboratory for drug analysis at the Mimstry of Interior has been already
mncluded within the UN Drug Control Program. This laboratory 1s under control of the UN
Dascipline Program, headquartered in Vienna

"The Program will take 2 years and now we are 1n the first 6 months The laboratory s
expected to become a referential one for drug control. The project on the improvement of the drug
control ability has been carned out mn cooperation with a government commussion, mterdepartmental
state commussion on production, trade and abuse of drug, munsstry of justice, munstry of health and
social policy, customs administration and health care msurution,” says Mr Kire Stankovsks, Head of
the Cnimunology Sector at the Minustry of Interior

The constant increase 1n the number of requests for expert opmion to 1denufy perpetrators
{from 154 1 1990 to 600 mn 1996) has gven nse to the mtroduction of the DNA method for
identification of traces of brological ongin This ininianve should be realized by the end of this year

"Our operative units have declared that the introduction of such technology 1s necessary m
thewr profession It 1s a method used by the developed countries for a fast and effective dentificanon
of perpetrators of murders, rapes, robbery It 1s a simple and fast technology (results are obtamned
within a day or two), with lirtde likelihood for errors Only small quanuties of DNA are required to
idenufy perpetrators and the procedure can be repeated and 1s successful in cases when the traces are
of older date or polluted. This technology shall enable us to join the world standards of identification
of perpetrators" says Mr Stankovski

24



| TSAID Umited States Agency for International Development
| ey - Participant Training

H etk wTh
I: q.lll'p Transit

1 Global Traming for Development Transit Trammng Reporting Period Jan -Jun 1998 10/13/98 Page 1

Gender Male 7

Home Country (see attachment for list)

pupw

country?
N [T
2 What topics were covered at the meeting or orientation session you had in your country before leaving

for your traiing? Check all that apply

a Action plan development
b Explanation of Advanced Mamtenance Allowance

¢ How your training relates to USAID's development goals

d Cultural information about the country where your trammng
1S given

3 If you traveled to another country for your traming, how well did the pre-departure orientation lectures
and maternials prepare you for your traimng experience?

4 = Very well 1 =Not well

! Average value N=
4 Did you have an orientation after your arrival in the country where your training took place?
Yes[973%@ N=

5 What topics were covered at the meeting or onentation sesston you had 1n the country where your
traming took place? Check all that apply N = ;

a Program rtinerary 92 6%
b Traming objectives :
¢ Action plan development
d Insurance coverage
e Financial terms of per diem allowance

Py

f Reimbursement and receipt policy S
g Accommodations 89 9}

a
R

6 How well did the orientation lectures and materials you received on arrival prepare you for your
traiming experience?

4 = Very well
1 =Not well

Average value [36 |36 N =[144][144] 5{

E:I = responses from current traming =~%7 | = cumulative statistics to date N = number of responding participants

%



Global Tramning for Development Transit Tramning Reporting Period Jan -Jun 1998 10/13/98 Page 2

7 Were the objectives of the tramning program discussed with you?

Yes No N =[]

8 Were you actively mvolved 1n planning your training program and defiming your objectives?
' No N =[]

9 Was your supervisor actively mvolved i planmng your training program and defining your
objectives?

Yes [DTH No N =[rrE]

10 How well prepared were you for this tramming program?

5 = Very well prepared
1 =Not at all prepared

Average value N =[146]fi46]

11 Do you have any suggestions for improving the orientation activity? (See attachment for list )

12 How satisfied were you with the following aspects of your traimng experience? Please rate your
satisfaction with each element below that was a part of your program  Please 1gnore those that were
not part of your traming experience

4 = Extremely satisfied
1 =Not at all satisfied

a Housing Average value

I

ZZZIZfZZ
plE|E[E{EE

b Transportation Average value

¢ Tmmeliness of allowance  Average value

1 ] B

d Medical msurance Average value =
e Tramng facilities Average value =
f Resolution of problems Average value =

Please comment on your answers (See attachment for list )

13 Did you have any emergencies during your program?
Yes [ 8 3%FREH ' N=
14 Did you receive assistance from the World Learning staff in resolving the emergency?

Yes M No N-

Please explain (See attachment for list )

15 Was an interpreter provided?

Yes No N=
16 How satisfied were you with the following interpreter services?
4 = Extremely satisfied 1 =Not at all satisfied

a Overall skills m your language Average value N=
b Degree of techmical knowledge Average value N =

and vocabulary

gXa

E:I = responses from current traiming [::] = cumulative statistics to date N = number of responding participants
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Global Traming for Development Transit Trammg Reporting Period Jan -Jun 1998 10/13/98 Page 3
Il ¢ Quality of translated matenals Average value N= o5
17 What recommendations would you make to improve the mterpreter services? (See attachment
l for list)

18 What was the interpreter's name? (See attachment for lList )

19 How often were there difficulties in understanding 1n the following activities?

4 =Never
1 =Very frequently

L N

a Lectures Average value
b Discussions Average value 3
I’i ¢ Site visits Average value
d Internship Average value
I3 e Social, cultural, religious, sightseeing or Average value
! recreational activities?
f Logistics (hotels, banks, taxis, buses) Average value

20 Please assess the accuracy of the following statements by circling the most appropriate rating

4 = Strongly agree 1 = Strongly disagree

, a The traming program was very useful for me Average value
b The trainng program was directly relevant to my work Average value
¢ The traming program was conducted at my Average value
level (netther too easy nor too difficult)

d Iwill be able to apply what I learned m my work Average value
¢ The traming provider presented opportunities to Average value

assess and reevaluate my needs

f The traiming provider was knowledgeable about my Average value __4
home country

21 Was the length of the tramning activity correct for achieving the learning objectives?

Too short N=
About nght
Too long

22 To what extent were the objectives of your traiming program met (as described 1n your
Training Agreement)?

3

4 =To a great extent
1 =Not at all

Average value N=

23 What changes m the traming program would have been useful for you to more fully achieve
the training objectives? (See attachment for list )

24 How are you planning to apply what you have learned when you return to your
orgamzation/job? (See attachment for list)

277

r I

I:] = responses from current training =+ 1 = cumulative statistics to date N = number of responding participants



Global Tramning for Development Transit Tramnimg Reporting Pertod Jan -Jun 1998 10/13/98 Page 4

25 Overall, how would you assess your training experience?

5 = Excellent
1 = Very poor

Awverage value

26 What was the most helpful part of your tramming program? (See attachment for hist )
27 What was the least helpful part of your training program? (See attachment for list )

28 Have you made arrangements to maintain your personal or professional relationships with
any of your professional counterparts, hosts, or traming providers?

If yes, please explain how you 1ntend to continue these relationships If no, please explain why not
(See attachment for list )

29 Did you participate mn cultural activities in the commumties you visited?
Yes [ 85 8%|[856% No 455 N=
30 How would you rate the support provided by the World Learning staff in Washington, DC?

5 = Excellent
1 = Very Poor

Average value B N =[147]f7]

31 What recommendations would you make to improve this program for participants mn the
future? (See attachment for list )

32 If you were asked by your colleagues, would you describe your traming experience as
positive?

Yes L0073

B

: = responses from current traming Ej = cumulative statistics to date N = number of responding participants
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Home Countries of Transit Traiming Participants

Name of Country Percentage of Responses Number of Responses
Albania 13 4 27

Bosma & Herzegovina 493 72

Bulgaria 13 2

Croatia 20 3

Hungary 116 17

Latvia 47 7

Lithuama 13 2

Romama 61 9

Slovakia 47 7



Global Traning for Development Transit Training Reporting Period Jan Jun 1998

10/9/98 Attachment Page 1

Open-Ended Responses of Transit Traming Participants

Question 11 Do you have any suggestions for improving the orientation activity?

The orientation activity was very good

Procedures and all materials should be explained and provided more in advance of the training (at least two
months)

Short time period of the training

Not enough time for such programs

| believe that the duration of the training in the US 1s too short considering the subjects presented

This type of training should be longer We should have stayed In a hotel located in town

The program was overcrowded and too short

The training should be longer

The program is excellent, but it should last longer | would like more training programs like this

The program 1s useful for the people who run the companies, but it would be good for the lectures to be held
during the day (in the morning) and exercises on the same topics held in the afternoon

| will make a detailed proposal and send it later

I insist on more information about the country Keep the same speakers and organization

This type of training should last 20 days Theoretical lectures in the morning and exercises in the afternoon

There should not be any lectures on Saturdays and Sundays The visits and other cultural activities should be on
weekends to gain a better understanding of American history and culture

1) Ithink that the group members should have the same level of expertise and the same political experience

2) The program was overcrowded and some topics were repeated

3) Before one organizes similar programs, before a program is fixed, one should contact political parties whose
candidates should be involved in this program

To learn basic English words | have no essential suggestions

One topic per day (practice and theory on the same day)

It should be held on the first meeting, the first work day, with all participants To discuss all details to make
photocopies of all documents to make proposals for all visits, to explain them to the participants

1) When we discuss a topic or goal, everyone's recommendations should be taken into consideration

2) All this was discussed even before our coming here but many things were not taken into account and from

Lto
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the other side, there was a lack of flexibility in the work of the group coordinator

The course of the program should be explained in detail with regard to our free time The requests of some
individuals should be taken into account — we are the participants of this program

Question 8 no, because what we planned was not done

Yes |recommend that the lecturers come from a pool of eminent persons famihiar with US culture and history
(one hour per day) And the next seven days should be for theory work methods and organization, selling,

marketing, public relations Then to organize the t v networks, the stations, and contacts at each station The
next seven days should be spent on visits, but not ke the CNN visit, which was too formal and made no sense

| don't have anything special to say, | guess that it was satisfactory

1) At least one participant from the last two tramning sessions should be present at the orientation meeting with the
new participants in Bosnia & Herzegovina

2) The institution that runs the training should know more about Bosnia & Herzegovina

3) There are more facts that need to be disseminated This means that the institution that provides the training
should have prepared adequately

The organizers should solve all technical problems connected to traveling and send as much information as
possible about the participants' country

| am satisfied with the organizational activities and | would not change anything

We would have been happy to learn more about the cultures of those who live in the places we visited We were
not aware of how cultural Baltimore 1s We would have liked to see more of the arts there When we came, we
found out that the working day was

The organization that implements the program should know the situation and characteristics of the system of the
country the group comes from, to be able to get to know the lecturers to be chosen and the companies that should
be visited

Nothing in particular

My supervisor was not actively involved in planning the training program because he knows very little about this

If we make an agreement, it should be kept | came to learn more about balance of the banks, to be able to help
in restructuring and privatization | was promised this before | came here But we have only talked about control
inspection, and supervision

| think the inshitutions we visited should have known our economic situation, our system For our questions about
how to solve our situation, they were not able to answer because of the very short time (the lecturers were not
able to put themselves in our position) But the professors Morn Sonis and E Harl had some experience with
Eastern countries and they had very interesting ideas about solving our situation

More practical work in court no lectures

The orientation activities were prepared well enough

To prepare written matenals about American views on media and about types of media (so that ime would not be
wasted on such topics)

Ask the participants to express precisely what they expect and what they need e g theory vs practice
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The orientation activiies were prepared well Everything was superb

In our case, the orientation activities were well organized 1t might be good if, before the selection of participants,
the participants' knowledge 1s assessed so that the appropriate level can be taken for the program

It would be useful If we knew the names of the partners to be visited because we could obtain information about
them in advance

Involve the participants in discussion and take their questions and problems into account

A better (and accurate) orientation prior to leaving the home country

Yes, the system and the reimbursement and receipt policy decrease the per diem for each participant | propose
to pay In advance the costs of taxi, train, efc

In the course of preparation It would be useful to draw parallels between American and Hungarian solutions
That way differences and/or similanties could receive more consideration

Proviston of training and professional materials in advance (government organization, local government - federal
junisdictions, system of interest, lobbying)

In addition to providing the details of the program, it would be good If participants could receive documentation in
advance, in our case Information on the system of public administration in the US

More information could have been provided on the professional programs prior to beginning the trip

It would be expedient to provide more extensive preliminary information on the public administration structure in
the US

Shorter lectures more questions, discussions, and debates

Simplify the orientation because everyone from Latvia (as well as the other Baltics) has a concept of the US

The goals of the training were discussed In Bratisiava There should be more orientation about the goals, more
discussion about the action plans, and more detailed instructions

Make the instructions more effective less information of greater value

The preparation by World Learning was entirely perfect, there i1s nothing to improve further

1 The program should have been focused more on the mayors association and the activities of different
departments within a municipality

2 The matenal should have been discussed each day, in connection with the Albanian reality

More time with mayors and the associations that protect their interests More debate

The nstructions given by World Learning in Tirana as well as by the program manager in the US were
comprehensive and the orientation activity was complete

The orientation was good | would suggest better information about the restaurants and their meal prices (this
was covered better in Memphis) For the other aspects | give the highest rating

Even though the group was mixed as far as our study interests, every member of the group should have had
his/her individual training program The details of the program should have been available earlier

o
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More active participation in drafting the program, and the possibility to make suggestions for changes before the
frip

| believe that the onentation package should have been provided to us earlier This way we might have had more
time to reflect on the details

Every participant in the group should have had his/her individual training program because the group was
heterogeneous as far as study fields are concerned

| think the orientation should have been better as far as activity content and different planned meetings of the
program

The onentation activity upon our arrival should completely match the practical activity, and should be agreeable to
everyone In this training, | appreciate the flexibility and the possibility to arrange more meetings that were not
planned in the program and that were approved by all participants

Question 12 Logistics Satisfaction Ratings Please comment on your answers

The hotels could be closer to stores so that shopping can be done on foot Some of the hotel rooms don't have
desks, and the trainees need to work in their rooms

The hotel was changed in the second week of the program The new hotel was in a location that made it
inconvenient to come to Washington for the meetings

Housing at "Governor's House" a few people at the reception desk were not always correct with the hotel bill and
therr behavior The training facilities very good at NAIA, so-so at "Governor's House" FCC Course financial
problems not precise

Everything was okay If single rooms could have been arranged, it would have been better 1t wasn't possible for
my host family to invite the four people to the dinner reception

Although the housing itself was very good, sometimes the same could not be said about the service in the hotels

| was told at the last moment that we would be in double rooms The services in the hotels were not so good

We were told at the last moment that we were going to be staying two persons per room In some cases, the
services in the hotels were not very good

We were supposed to be staying in fown

The accommodations were excellent, but it would have been better to be situated in the center of town because of
local transportation

In the future, the training should take place near the hotel accommodations One should be able to travel on foot
from the hotel to the training

It would be much better If a continental breakfast were included in the housing

Everything was very good!

The housing was more than anyone could have expected

The accommodations were good, especially since the hotel was near the buildings in which the program was

%
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conducted  The transportation was excellent but one of the drivers (Washington to Carolina) was unpleasant
Timeliness of allowance, medical insurance, and training facilities were perfect Thanks to the leaders and
interpreters, all problems were solved excellently (both work-related and personal)

| had some technical problems in maintaining a budget of my expenses | am very satisfied with all the aspects
mentioned All problems were minor and efficiently resolved | am not satisfied with many problems involving
making phone connections

Everything was okay Fortunately we did not need any medical assistance

All activities of the organization and its executors were perfect

Everything was okay Accommodations payments, and solutions to any problems was apt The place of training
was near to our accommodations and we did not lose any time

The training went well We had great help from the mterpreters, Sima Simic and Jelena Mesic  Since we did not
have any problems, | rate this very high

Everything was well organized The personnel were professional, helpful and very friendly

| think that all the organizing was done at the highest professional level

Those In charge were very professional and related to the group

The logistics of this program are first-rate

Everything was organized on a very high ievel | was mpressed by the professional approach of everyone involved
in the logistics

The accommodations in Bayarugu were satisfactory as they were in New York and Washington Transportation in
Miami was excellent

Housing satisfied Transportation a coordinator who is more familiar with the US should make ali transportation
arrangements Resolution of problems the coordinator should accept the recommendations of the participants in
the group

The accommodations in Miami were not satisfactory New York and Washington were okay The group leader
could not solve the transportation problems, the coming and departure of a group fo and from the training program
The paying of allowance and the medical assistance were okay, as well as the approach to problem solving

The accommodations in Miami were substandard but the transportation there was very well organized The
accommodations in both New York and Washington were satisfactory, but transportation was sometimes a problem
and never resolved The most expensive means were chosen

The transportation in Miami was excellent In New York and Washington there were some transportation problems

The accommodations in Miami were not good We come from Bosnia, but the condition of the hotel should have
been a Iittle bit better The transportation In Washington was not good

The accommodations in Miami were very bad because the rooms and bathrooms smelled, and the air conditioners
were always out of order The organization was very bad in New York and Washington We lost a lot of time
looking for the subway and the meeting rooms

The accommodations were very bad in Miami okay in New York and Washington

I am very satisfied with each aspect It was just as | expected

- W
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The participants should be provided with a guide along with the transportation

We were promised the university rooms, however, oftentimes we were not allowed to use them

Housing ata high level Transportation we needed escorts Timeliness of allowance timely Medical
insurance didn'tuse Training facilities exceptional Resolution of problems there were none

Housing adequate Transportation good Timeliness of allowance timely Medical insurance | did not use i,
but | felt safe in case | needed it Training facilities adequate Resolution of problems timely

| am very satisfied with the specified aspects of the training

| am very satisfied with the timely allowance payments, with the training facihities, and with the resolution of
problems | am not satisfied with the transportation We were promised good transportation from our rooms to the
university and for sightseeing

The accommodations were ckay, and they were not far away from our traning location

The accommodations offered all necessary the convenience for such a stay It was especially important that the
training location was very nearby

| am very satisfied with all of the logistics | don't have any remarks

Since we were so close to everything, we did not use transportation, or we did not know how to use it since we did
not have a schedule (our mistake)

The accommodations in some places were bad, but this was not important

The accommodations were good, but they should include breakfast like in Europe The lectures started early in the
morning We found it difficult to find a place for breakfast It was torture The transportation was okay The other
elements were on the highest level

The accommodations, the transportation, the timely payment, the rooms for training -- all were satisfactory
Everything was welf organized | did not have any need for medical assistance or for solving other problems

| have no remarks [ am very satisfied

Everything was satisfactory

I did not have any problem with anything

We learned a lot about the American banking system and its technical/technological aspects applied to our
condition But | did not get any answers about how to restructure, privatize, and liquidate banks

All parts mentioned were translated well

World Learning was helpful We had their personnel's assistance available to us at all times

For part of the program the accommodations in Willamsburg were not adequate The return to Washington was
planned for the same hotel This did not occur

In the future, the accommodations should be in a hotel where the participants can prepare some meals for
themselves The accommodations were good We should have had single roams from the very beginning

Everything was good Maybe both the accommodations and the lectures should be at the same place and same
location
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We could have had a classroom with computers

Mostly everything was well organized, and the program was developed according to our desires and needs

Everything listed was accomplished in a far better fashion than we had expected

Accommodations at the Doubletree Hotel were first class, with a pool, etc  Phil was an excellent and
understanding driver Five days after our arrival, we received ali the money My tnp to a dentist was paid by the
insurance All the places used for the program were absolutely appropriate for our needs The organizers put forth
a maximum of effort

I did not have any problems or medical needs and therefore | didn't respond to those questions The conditions for
this training were good | suggest more practical work be incorporated in the future

Besides the initial problems with accommaodations, there were no other problems

Frankly speaking, everything was ainght Initially there were problems with the accommodations They were the
worst | had ever seen But that was quickly corrected and everything was alnght

The new accommodations were outstanding, and everything else was coordinated well

Except for the initial problem with accommodations, everything was exceptional

Housing after the initial reaction from the group the problem with the accommodations was resolved if it were
not for this problem, | would have been extremely satisfied Transportation tried to connect arrlines, everything
else was alright

| am entirely satisfied with the accommodations (of course, not with the initial accommodations 1n a student
dormitory) but the accommodations that were provided later Everything went well The only thing was the
conditions of the training Therefore, more opportunities and visits would certainly have helped and provided more
to the participants of the program

In a few cases, Northwest seemed unable to control the problems that arose

Northwest is probably one of the worst airlines

It was useful to have kitchens in our rooms and to stay in the area where the Best Western was The Eliot Hotel
was not a good one It was more expensive and we stayed three people in each room (sharing one bathroom) and
there were no other facilities

There were small (but disturbing) problems with the accommodations that interfered with the program The second
hotel (The Eliot) gave us many problems (they asked for a deposit, the bathroom wasn't very clean, there was no
kitchen in the room) Please never use It again for future groups!

There were some problems with checking in at the hotels

| gave housing a rating of three because there were some problems when we checked in to the hotels In
Washington and Kissimmee

There were problems with the hotels in Washington and Orlando There wasn't a reservation at the hotel in
Orlando

The room at the hotel In New York was smelly and dirty and the services were the worst

As far as training venues are concerned Portland was a bit to heavy for me

The hotels everywhere were comfortable pleasant The travel was smooth and well organized _The per diem was_

4t
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sufficient " The training locations and the resoiution of problems were satisfactory

The training facilities were either very good or weak More information and more time and patience would have
been necessary to solve the problem

On the way home, the lay-over in Zunch was hours long It would be good If this could be organized more
expediently

Accommodations we were provided with high quality hotels Travel on our return, we had to wait for five hours in
Zurich while there would have been an earlier flight to Budapest available

The training facilities were either very good or weak More information and more time and patience would have
been necessary to resolve the problem

| am fully satisfied with the services

The program organizers were even able to meet spontaneous requests to my maximum satisfaction Medical
insurance with many restriclions Training facilites circumstances were not always suitable fo the size of the

group

Everything was fine The weather could have been better, but after all that's God's will

The organizers were very flexible and reacted to even unplanned comments, responding well

In one case, the hotel selection was very bad, but after a complaint, an iImmediate change was made The
selection of organizations for the course did not take info consideration the fact that they were competitors in the
same market, and this caused some problems

| received the allowance seven days after my arnval and in the meantime had to pay for the hotel on my own

The tv stations | visited devote themselves to investigative journalism only superficially The workshop in
Indianapolis was aimed mainly at journalists

Everything (lodging, accommodations, travel, per diem, health insurance, organizations visited) was perfect

We are very satisfied with all the topics

1 am very pleased with the hotels, transportation and everything

It could have been better Anyway, | am pleased

The hotel accommodations in both cities were very good

Everything has been very good, and we are pleased

The accommodations were very pleasant Transportation was arranged very well  The environment was very
pleasant and comfortable, even small details were considered

The accommodations were in individual rooms, the transportation was arranged well we recetved our per diem
immediately

The transportation was great in Memphis The resolution of problems was better in Memphis  The fransportation
from Olympia to Seattle was not good

As for allowance, medical insurance, and training facilities, | am very pleased As for accommodations, | have
some reservations about hotels that do not include breakfast During the air travel, my itinerary was changed twice

1
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(once one hour before departure) The bus trip was uncomfortable

There were problems sharing accommodations with three people | would have been happier with single rooms
The Portland-Memphis flight was problematic  The bus trip from Olympia to Seattle was uncomfortable

The accommodations should have been better At least breakfast should have been included in the hotel The
transportation should have been organized better, especially the tnp from Olympia to Seattle

| am very pleased with the allowance and the medical insurance As far as housing and resolution of problems |
think breakfast should have been included in the hotels | have concerns as far as transportation goes The bus
trip was uncomfortable

The bus trip from Olympia to Seattle was uncomfortable The hotel accommodations in Portland (sharing a room
with two other people) were uncomfortable, but this problem was corrected immediately

The hotel accommodations, per diem, medical insurance, training facilities, and partially the transportation were
well organized and high quality The problems in Seattle and Portland were lack of competence and conflicts

3
'Question 14 Explanations of assistance received from the World Learning staff in resolving
‘ emergencies

| found out that my godfather was killed in my town Everybody tried to offer all the help they could

‘Medical assistance to some

s o s o B ) - oo - . - o e e s e e e s RO, |

During my stay in Miam: at the Hotel Fairfax, | had about $130 stolen from me | am disappointed that nobody took
any action to reimburse me

i

;We had transportation at our service even after the daily program activities

R U ot s oo 1 ottt b st e st e o st st st e e s s s - —— . o RS-
i

"There was no need since Mr Charles Ertzinger provided all we needed

;At the beginning, we were unhappy with the accommodations but after an urgent intervention by Nadine Asef-
;Sargent from World Learning, the problem was resolved very efficiently

B cemmenrtens s smsmmsrssssmsmsimrenss o s st -

[I had an urgent need to see a dentist, and | got help

e St e e e it st i s i i i o e b e e s i

‘The change made to the intially inadequate accommodations ‘

/At the beginning, it was difficult to get accustomed to the local food y

During my first day here | had problems and a stomach ache because of adjusting to the food | was taken to a
pharmacy i
e e e e e - e e e e e e e e e

Question 17 What recommendations would you make to improve the interpreter services?

The lectures were excellent and at a very high level

The Interpreters were extremely good!

To stay on the same level
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Not to change the interpreters

Improve the technical opportunities

| have neither recommendations nor remarks

| would hke you to have good interpreters like these

Do not change the interpreters

Do not change the interpreters

Highly professional | have no recommendations

Do not change the interpreters

Everything was in the best order The interpreters were excellent

| don't have any additional suggestions or requests

It would be good in the future to use interpreters from Bosnia & Herzegovina

The interpreter for the participants from Bosnia & Herzegovina should be a citizen of Bosnia & Herzegovina

Everything should be matched to the participants, especially the interpreters

| would have hiked to have an agreement with the interpreters regarding the correspondence | would have rather
not done it myself since we had to use it in a group

Respect the multi-ethnicity of the group, which speaks three languages and writes two scripts (Cyrillic and Latin)
Use both in the translations and materials

You should take into consideration the needs of all members of the group and the fact that officially three
languages are spoken and two scripts are used in wrifing in our country ' You should provide equaiity for all,
especially when one part of the group rejects one language and its script

| would provide translation to both languages (Serbian and Bosnian) This caused an incident because the
interpreter did not ask in advance for the needs of the participants regarding spoken languages and scripts

Choose an experienced interpreter who knows the terminology better

The interpreter should not be biased He should have known the terminology in the field he was translating | will
send an exira letter to USAID with my opinion about this interpreter His ability to interpret is average (This
remark 1s about Mr Simic)

To learn the terms or even the matenal before presenting them To be more concrete Mr Simic often acted in
such a way that he came across negatively to the group He treated everyone differently He was not alright with
some of the participants

The interpreter, Mr Simic decided everything for the group he never asked our opinion | think the interpreter
should work for the group, not vice versa

Note to add to responses to question 18 Since | speak English | didn't need an interpreter

To have an interpreter who at the same time knows the subject in this case, banks
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| think that an mterpreter should be chosen in accordance with the training topic (the interpreter should be able to
use banking terminology)

Use interpreters who have experience interpreting in the training topic

Nothing n particular

| think you should provide an interpreter who knows banking terminology

Comments to question 19 The interpreters were pretty bad, and this made It more difficult for the speakers to deal
with the cultural aspects They were not useful In the bank

Admirela did not have enough technical knowledge and vocabulary, but it was only one Sunday in Washington

Mr Brkic and Mr Djelilovic were excellent and very professional

| have no recommendations

I have no recommendations

In the future, the interpreters should be from Bosnia & Herzegovina and they should speak Croatian and Bosnian
In general, | was satisfied with Admirela Balic and Drasko Nikodyevic | was not satisfied with Jelena Mesic

The interpreters should know the language and the terminology better

The interpreters should know the court terminology

Irena Krncic and Mladen Stancic were extremely good Admirela Balic does not have a well-developed Bosnian
vocabulary and | was afraid of mistakes when she interpreted

in my opinion, the interpreters did their job extremely well

The interpreters (Irena and Miaden, then Admirela later) were among the best aspects of the program

That only professional interpreters are hired

One observation Admirela Balic has an insufficiently developed vocabulary More precisely, she does not do a
good job although she knows English very well

That the interpreters don't change during the program, that the ones who start the program stay till the end

The preliminary matenals should be sent to the interpreters in advance

Developing professional information use of concepts

Developing a professional vocabulary in certain cases

The same interpreters should be used for interpreting legal terms

Decrease the intensity of the program (To interpret a very complex text for six to eight hours a day I1s very
difficult )

The guality of translation was very good and on a tugh professional level | recommend that you use the same type
of interpreter for other groups

Couldn't be any better

50
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The interpreter should be more familiar with professional terms

More translated documents beforehand

I am very pleased with both interpreters

The interpreters were very good They were accurate and good communicators They made our training very
interesting

More materials transiated in Albanian

'Question 18 What was the interpreter’s name?

;Melita Karalic, Irena Krndic

H

Melita Karalic, Irena Krndic

EMellta Karalie, Irena Krndic

i

Melita Karalic, Irena Krndic

Melita Karalic, Irena Krndic

Melita Karalic, Irena Krndic

Melita Karalic Irena Krndic

:Melita Karalic Irena Krndic

{Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic

‘Jelena Mesic, Sima Simic

‘Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic

3

‘Jelena Mesic, Vjekoslav Sima Simic

Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic

Jelena Mesic, Sima Simic
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iJelena Mesic, Sima Simic
1
Jelena Mesic, Sima Simic

|
!
Elrena Krdic, Melita Karalic

HIrena Krndic, Melita Karalic

EMe’l_|t;=\—Karahc Ir;na Krn;:ilc e ~~§
MeltaKeralic renakmdc
Melta Karalie, trena Kmdie
Mé[lt; }zarallc,ulrena_\ Krralg S
Melta Karalic, Irena Kmde -
Melta Karalc, Irena Kmac
Melta Karalic, Irena ke~ -
Sma Simic, Mrela Bale - ]
SmaSme, MrelaBale ) ]
Sma Simic, MrelaBale -
R e e e . I e
:Slma Simic, Mirela Balic

ié.r}q;”sﬁlc,'ﬁ[ré[a Ballc S
'Sma Smc, Mrela Balc ]
Sma Smio, MrelaBale - - |
smasme
l;;w;gg1|; :\c;-n:lrela Balic B - o

Sima Simc, Admrela Ballc S
'Sma Simc, AdmrelaBalc - |
Sma Simi, AdmrelaBale S
Bery Brkc, Kemal Deliove
Bary Brkwc, Kemal Dellove
I;arr;l—;Brklc, Kemal Dj;;l.O\;; ) T
I3:arr};Brk1c, uKe;naIuDeHI;ov;m T
BaryBrkc KemalDebove '“"”"”"j’

S
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Barry Brkic, Kemal Delilovic

EBarry Brkic, Kemal Djelilovic, Admirela Balic

lBarry Brkic, Kemal Djelitovic, Admirela Balic

'Drasko Nikodjjevic, Admirela Balic
|
gDrasko Nikodievic, Admirela Balic

[re—————"

'| am satisfied with everything, especially with Ms Jelena

| was not satisfied with Jelena Mesic The following marks are for Admirela Balic and Drasko Nikodijevic

Jelena Mesic, Drasko Nikodiyevic, Admirela Balic

Admirela Balic, Drasko Nikodjjevic, Jelena Mesic

Jelena Mesic, Admirela Balic, Drasko Nikodijevic

¥

1
i
H
%
i
i
1
|
i

Admirela Balic Drasko Nikodijevic

Admirela Balic Drasko Nikodievic

[Irena Krndic, Mladen Stancic, and Admirela Balic

‘Mladen Stancic, Irena Krndic, Admirela Balic

:‘Mladen Stancic, Irena Krndic, Admirela Balic

:Mladen Stancic, Irena Krndic, Admirela Balic

iMladen Stancic, Irena Krndic, Admirela Balic

5

‘Mladen Stancic, Irena Krndic, Admirela Balic

‘Irena Krndic, Mladen Stanicic, Admirela Balic

..

Irena Krndic, Mladen Stanicic, Admirela Balic

. lrena Krndic, Mladen Stanicic, Admirela Balic

Elrena Krndic, Miaden Stanicic, Admirela Balic

e
[ s E)

Irena Krndic, Mladen Stanicic Admirela Balic (from 6/20 to 6/27)

Irena Krndic Miaden Stanicic, Admirela Balic

Dr Gusztav Szabo Katalin Petroczy ‘

Dr Gusztav Szabo Katalin Petroczy

Kathy Petroczy, Gustav Szabo

Katalin Petroczy, Gustav Szabo

B
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{
Renate Gravere

¢

Renate Gravers

Renate Gravere —}

Renate Gravere {
‘Robert Miller, Tomas Cernansky (in Portland) {
| o - - - - e - - [P — - - - -
Robert Miller

Robert Miller

EEva Lukacsi

Filp Adams, Aten Dhma |
Filp Adams, Aten Dhma
Filp Adams, Aan Dhwoa -
b o o o e e e e e e, e e
EFmp Adams, Artan Dhima

FipAdams, Aten Db T T
\Atan Dhma, Fitp Adams

'Question 23 What changes in the training program would have been useful for you to more full
y y
achieve the tralnlng objectlves ?

- [ —— [RRINRER Jo—

'From the beginning it would be possible to make some changes in the program If the trainee were supplied with a
hist of all organizations concerned with the topics of the training, for example a list of all agencies managing water
iresources both in quality and quantity i

H

| would recommend for the NYIF to be provided with CVs of trainees beforehand in order to more easily set up the g
,groups attending the courses Grouping participants at a similar level of knowledge would provide more
leffectiveness

|

H

T T

ENO response E
‘The training on capital markets should be more advanced {
EThe training program could be more focused on problems of Eastern European countries i
b - - - - c o s o v s o v o 0 s s ot e o e v e o oo n

IA general onientation about the role of the Federal Reserve, Office of Thrift Supervision, Office of the Comptroller of
the Currency Federal Deposit Insurance Corporation After this to arrange some meetings (if possible with the
jpersons in charge) which cover the specific issues in which the participant is interested

More computer presentations j
'A few more PC presentations §
Provide a few more days for consultations i !
e s e - e e e e e e e et ettt e e e e e e e e e ]
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fH|gher level for the lectures, going into more depth than the fundamentals (basics) More work with software for
planning and monitoring

No response

Any Jjoint meeting with the participation of local and state officials would have been useful

I would suggest a more concrete session with university professors in developing the action plans This could help
fglve a better understanding of interpretations of what we go in the government offices

INo response
i

I JEONR

iNo response

No response

‘Presentation of concrete material

'No response

‘No response

‘It should be longer

No response

The program 1s directly designed for the job | have been doing in my party, 1 € organizational secretary

More experience

More practical parts of training in communication and some other topics
]

Less theory, more practice

H
. Training content the program should be systematized There should be one topic one day, and then the traning,
individual conferences, or practical realizations

EAfter the theoretical part of the training, we should have had some time to prepare for the practical part of the
_program to show the technical achievements we are able to use in our work

No response

{More training For example taking messages press conferences, addressing voters

‘Everything was useful and applicable to our Bosnian conditions

One day per topic/lecture only, for example, talk about media for the entire day
H

Information about the interests of the United States in Bosnia & Herzegovina Information about the possibilities of
foreign investment

More practical work training

There were too few practical exercises (public communication, tv press conferences

No response
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=To pay more attention to management and work organization The lecturers should be better informed about the
icountry we come from, about our conditions More lectures (and practice) about financing t v networks and special;
lexamples of different campaigns g

More specialized meetings with experts

The approach to applying the action plan should be more flexible

To pay more attention to the most interesting subject of the program, or personal interaction with the lecturers

tshould be interesting More flexibiiity in the organization of the field work

!
f

'
i
|
t
'
i
i
i
¢
i
i

!
It would have been better to hear from those in charge of t v stations %
H

Changes In the program could have been useful It would have been good if we had been able to make ad spots

iYou should organize the group work by certain fields (how to run an ad campaign, marketing)

\I believe this workshop should have provided us with more useful things to apply to our situations

lHow long the training lasts should depend on the number of topics covered The participants should know English
IIf this were the case, the lecturers would have more time and we would not have any misunderstandings

U J— evrsaersses v s e vt

‘The trainers need to know more about our country

i

%I am satisfied with the training program, and would not change anything i

Pow R - JERCHU - JUUUSRORP VU SUOOR UG UUGUOS VORISR SUP OISO —————
!
|
i
i

Slower pace fewer meaningless discussions more examples

iSIow the pace Make the program longer

= e s o e o i s s 1t U

‘There should have been more time for some of the topics

't would be better if you knew the country's situation and the participants themselves so that you could match the
!physncal abilities and habits of the participants, but not reduce the dynamic of the training ;

$

o Ty

EExtend the training Have the presenters truly understand the situation in Bosnia & Herzegovina

(1) Extend the training Give wider theoretical frames of reference to the topics Go into more detail with certain
«tOpICS

12) Find better suited and more professional interpreters

.3) The trainers should be trained on the experiences of our country

| think that the existing knowledge the participants had before the training began was a factor which limited us from
going on to a higher level during this training It would have been a good 1dea to administer a questionnaire before
[the program was created ]

‘More concrete situations connected with the region we are from

The training should be shorter three weeks instead of four The trainers should know more about the banking and
financial systems in my country The lecturers didn't know anything about our banking and financial situation

They were confused They did not understand That's why the program should be run by people who know our
situation 1t 1s the only way to make a model for us and this was a real goal

The training program was first-rate | think that such training was very useful and it would be good to continue 1t
using the experience in some countries with the same specific bank problems as in Bosnia (e g Argentina
Mexico)

i

s
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'Match the interpreters with the knowledge needed for the Srpska Republic

i,
1

‘Set the course at a higher and more complex level (I say this because | am at a much higher level) but | know that

the other members of this group would not be able to follow along
H

1

EMany more concrete examples to analyze management via means and goods

[y

i

if the lecturers knew about our situation, the training would be much more successful

Jome)

I EI wish we had gotten some concrete information for the banking system in our country

Less court administration and more procedure

!.4

H
‘More work in court with some concrete cases and more contact and conversations with people of all levels

i
,More meetings with judges

More translated materials in my language

No response

No response

éMore contacts with court judges

The lecturers were not aware of how much we knew, although they had a chance to read our CVs It was a waste
‘of ime for us to explain to them that they need not tell us about things we have known for a long time

More practical exercises in which we could participate

More active participation in the process of developing a report (following the work of a team)

‘Maybe it would have been good If the journalists could have spent two or three days at some broadcast centers or
newspaper houses | personally would have liked to find out more about making documentaries, and also about
'how to produce a newscast for t v

'The organizer should know the CV of the candidate and focus the training on allowing the trainee to discover new
:knowledge

Al TN . E O sy e

it would have been good to meet journalists who reported from Bosnia & Herzegovina

More practical work

s

EEverythlng IS good

EMore participation In the work schedules and operations of t v stations

IMore practical experience would certainly be useful (e g to follow the selection preparation and finalization of
assignments with the reporting team in the field)

More practical work Better knowledge on the part of the lecturers about the situation in Bosnia & Herzegovina

More active participation in the work of the media that we visited More creative work working with colleagues
(journalists who would be ready to help) to monitor therr daily work

Unfortunately, the meetings about management of fund performance were cancelled
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iNo response
3 [ . - . — [ —— - . e e st sesesrssasses e oorssase v o et ovreere oo oo e eneren et vspee oo

‘More practical work and more exercises

lils it possible fo NOT select participants from poklitical and "position” points of view? In this way, you will get good

value for your money, as It would be invested in professionals and not politicians (quite the same as from the
Communist period) and their “pupils” g
Abéﬂe};gléctlon c;f éédlCléantsiir;;;ot;e;;lvés;o}lggggh}se) o o - - %
iMomre |nforrr;at|on al;m;t compa;ér-alaégi d;c;lt;ns ; fl;{a;c;al ;;;é;];;ent - ) - i
More practical workand exercses
Notesponse
Notesponse
"To include n the traning program conferences that aren't focused spectfically on US issues
Avstioapmwate msurance compary '
Noresponse -
Noresponse -
b e o o e e — e e e e e
iMore free time

iGreater consideration for the specifics of the Hungarian situation It would have been possible to take greater
advantage of the benefits of a foreign environment

|No response
|Greater depth

‘No response

Noresponse B -
Greaterdeptr - -

Noresponse

flwoulgi hﬁa;ewlmlkmed ‘;o g:at mnc;r—eme;;(tenSIv:nn;orm—a;;z;n abc;;’:tr{e Ug;ub;; ac;;m;stratlo; ;ystenr“n S
Noresponse
More timely notfication of the schedule, and somewhat shorter lectures |
‘Nmoure*s—p‘onse T

1 would suggest that there be no more than three meetings per day scheduled On the day of meeting with Reno
and O'Connor, | wouldn't schedule other visits '

i
No response !
4

b o - - e e e e e e e = e o o e i e

3
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Don't send editors of national dailies and weeklies to less significant regional areas -- it's a waste of time

Better consistency in the selechion of cities to visit (especially in that short visits result in loss of ime and energy)
EBetter focus on the main objective of the training

More internships
{

No response

{Meetings with HMO physicians and other staff members, as well as with patients

i
‘The meetings with physicians and the physicians' organization

Visit more local stations Nine days spent at one station Is excessive

My expectations for the meetings were surpassed

No response i

Site visits to local housing and social agencies, and visits with patients

Eliminate the lessons regarding district problems and their affiliations

, The program managers should know more about our country's problems

Concentration on the mayors associations and meetings with mayors §

It would have been more helpful If we had been able to participate in actual activities of the mayors associations

It would be beneficial to have an additional topic to see how the legislation of the local power I1s represented in the
constitution of a country

[

More interaction durning lectures Get more opinions about the program Another experience should be added
three places to stay

No response
b

P

:There should be more practice and less theory

No response

It would have been beneficial if the training program in Chicago had been based more concretely on the topic of the
risk aspect of monetary exchange

No response

‘The training program should give more consideration fo the professional level of the visiting professors The pre-
selection of colleagues should have been better In this respect, a preliminary selection of their curricula is needed

@.}‘(

My training should have been geared to my interests (contracts and properties)

The program might have been better if the personal interests for speakers had been taken into consideration more

| have been a teacher for over 11 years | have had other training before | would prefer a higher training level with'

more qualty The hosting trainer doesn't know that much of our experience }

Q
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My training should have been concentrated in the field of penal rights

EI think the program should have been more focused on its main goals by harmonizing it with the individual goals of
ieach participant

| think the program in Memphls was an optimal level model for this type of training The methodology speaker was
at the required level After every meeting with lawyers of different fields, an informal summary break was
!conducted regarding teaching concepts and learning abilities of different groups

The staff of program managers in Memphis stayed the whole time, close to the training group, even during our
breaks They showed their readiness to take care of different problems, and they considered all suggestions

H

IA very important element was incorporation of the academic program with free time  As far as logistics go, this
'helped in saving time and energy, and improved the qualty of the training products This had a positive impact in
ithe overall training quality Everything in Memphis was fully accomplished

L_...“ e oo e - - e

o — s s s s i s i oa b vt o e U,

Question 24 How are you planning to apply what you have learned when you return to your
organization/joh?

By creating an organizational structure and regulatory framework for management of water resources

Please see my Action Plan

Organizing new kinds of financing programs for the organization's child protection activities

No response

1 will try to implement a system of early warning indicators in my country

| have prepared an action plan for the next six months

Through everyday work Adjustment of new rules in Croatia

Through everyday work Adjustment of new rules in the capital market in Croatia

Il inform my colleagues about my training, my experience, and my new knowledge We'll come up with a new

strategic rule-making plan or improve the existing one, and we'll apply the training experience and information to
rule making

Present a technical report to ARTV Technical Directory Trying to get a place at the National Commission of Radio
Frequencies

Within a six-month period 1 will develop a program for the Ministry of Finance related to my Action Plan

This 1s described in my Action Plan

The action plan that | suggested for this trip 1s the action plan that | put to myself in my very first day in the posttion
i actually hold In this sense the action plan | developed in the US will help me to develop the things at home

We will improve our regulations procedures, and instructions in preparation of the budget in Albania for 1999 We
will participate in drafting a law for a local budget and other regulations for It

Through an action plan in which my entire working team will be included
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We are going to prepare an accurate action plan and implement it through team work

See my Action Plan

See my Action Plan

Using my Action Plan

See my Action Plan

See my Action Plan

According to my Action Plan

1 will be able to implement my Action Plan within my regular activities

See my Action Plan

it should be applied as soon as possible

The development and organization of my party 1s a pnmary task The experience | have gained in this training will
directly help me to accomplish this task

1 will apply everything | learned to our conditions and to my previous experience

Through conducting a campaign at the canton level By educating people who will help me in this campaign By
educating volunteers and candidates Through TV, radio, news conferences, meetings

A presentation of the results in front of a council of the party Lectures for both new and old members Application
of my action plan and writing of articles and essays in the magazine "Novi Prelom "

In accordance with my party action plan

In my action plan | put down the activities | am going to carry out after | return home to my municipality

To implement everything | learned with my party, especially in next September's election

Training of volunteers and people who represent the party in public

I will wnite an abstract for my General Board of the Social Democratic Party, Bosnia & Herzegovina After that | will
conduct seminars for volunteers and for the party leaders in the field In my work, within the financial hmits, | will try
to apply what | have learned and put 1t into practice

| have learned how to make an action plan ! will train other members of my party with the knowledge | gained
here

Changes in the way | work Training of people in my party

Through work in my political organization SDP

| wrote down in my action plan how to implement the knowledge | have gained In September we will have an
election This 1s the best way to apply my knowledge

Apply my expenence through traiming others

No response
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Y

If reorganized within the level it 1s possible to make the work more efficient  To run a few bnefings or courses In
the fields of marketing campaigns technological binding, and leadership psychology The systematization of goals
and activities by how things are done in the US as well as a better distribution of the duties

in practice

A number of other details were not mentioned in the action plan because it would be too large

| will try to apply all the elements of my action plan

! . e e e - — R VGO U O o

| plan to realize my action plan completely if given the opportunity

| made the action plan using dinars, using the Amernican financial principles of handling, selling, marketing, public
relations | would like to have an opportunity to work in some t v network with a marketing director so that we
could exchange experiences

j | plan to apply what | learned in the program as much as possible

By implementing my action plan

To use and present the knowledge | gained as much as possible

Through implementing my action plan

Through carrying out my action plan, and through educating people

By advising and gathernng the members of my organization By coordinating work for those who need my help

By sharing experiences from all the strategic chapters By conveying the experiences gained from personal
contact By increasing membership

By applying the experience and knowledge according to the proposed model described in the action plan made in
the US

| will first conduct training within my organization | will write a report regarding the training | hope | will implement
the action plan well

To implement the knowledge gained in this program into every segment of importance for the work and survival of
my organization through concrete action

Through workshops and exchange of materials

By training members in my NVO By educatmg the local NVO through tralnmg

Through the training/workshops that are in my action plan

Knowledge transfer to the people | cooperate with Participation in rule making in the field which was covered
during the training

The knowledge gained with the examples from the US | will fry to apply this to our situation through work at the
Ministry of Finance regarding making bank privatization laws and other laws, then by implementing these laws |
will try to achieve this goal 1do not understand the question (make 1t more logical) You have to find an interpreter
who knows how to translate the questions from English to our language

Because of the very complex and specific problems in the Bosnian banking system and those of Herzegovina-
Srpska Republic, and the entire economic situation (very difficult and complex) in our country, the reconstruction of

(n-
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banks will be a very complex task But if we have security to invest in the banking system, the process will be
faster | will try to make it safe for capital investments in the banks of the Srpska Republic

By giving advice on some subjects and by direct realization of my goals
My whole job consists of the topics the program 1s made up of | make rules every day 1| am an active part of their
implementation | have an influence on the policy of my government and the other institutions in the banking
industry

Through ordered visits and team work

It's written in the action plan

By realizing everything in the action plan (at least the first two parts)

By implementing my action plan, and | expect help from the canton bodies in the court via collecting

| described this in detail in my action plan, which | handed to the presenter

Oral instruction of the knowledge gained

That which | can do by myself or by the organization in which | work

Through meetings with judges to get to know them within the context of this program

| will implement my action plan

I will implement my action plan

In accordance with my action plan

By explaining what | learned and by buying equipment

According to the action plan that | have suggested, | will create a series of investigative programs and articles |
will also work on changing the legal status of media in my country and will appeal to my colleagues to support the
effort

I will implement the knowledge and experiences | gained in my media organization

| will organize a team of investigative journalists

By talking with editors and journalists [The rest of what was written 1s illegible ]

| made an action plan | will attempt to implement it fully

By organizing work in a different manner and choosing topics and how to approach them

I'l inform my colleagues about the experiences gained here Il implement my action plan

I heard and saw so much for the first time, and | will implement everything | can

Primarily by implementing the action plan

| will make sure that | implement what | have learned here in the best way Of course, there will be problems
because of the unresolved legal i1ssues on the relationship between the media and the authonties

L%
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Through implementing the action plan

The proposed action plan and its implementation will be enough to realize some of the goals To organize and
form a team of journalists (investigators), education

This 1s described in detail in the attached action plan

By training my colleagues by putting what | learned into practice

By developing a study on cost calculation and analysis in a hospital (from the perspective of insurance law
implementation and decentralization) in Romania By improving my course In health economics and financing
(such as teaching methods)

By active participation in the reorganizing of the distnict health authornity into the local house of health insurance

As a future manager of the public health insurance department, 1 will find the experience | gained In this course
very useful

By training my colleagues and the doctors to apply what | learned

After the training | plan to draft regulations applying the knowledge and what | have learned

I will deal with the Information and matenals | got dunng the training and give it to my colleagues 1 will use the new
knowledge in the investment sphere for drafting regulations for management, etc

For drafting regulations on investment management companies

To inciude suitable 1ssues in regulations our organization must draft

i will implement the action plan

I'l use this knowledge In my activities as a member of the College of Doctors and in my work in managing my own
company | will apply the skills in contracting appropriate dealings for health service contracts with the future
national health care fund

| can use the methods regarding experience

The information and organizational experience were particularly useful

Professional meetings and development of local government interest protection achivities using the examples and
solutions we saw

| can use the experience of the local government and association work

In the system of presenting arguments, it 1s important to be able to refer to the US experience Personal
relationships were also established with NACO

New and useful ideas were presented, including 1deas raised within the delegation

In solving problems of work ocrganization, by following positive examples

Through adaptation

In guiding the course of operations promoting alliances of Interest, by organizing work better, In accountabilty
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issues

Protection of interests, lobbying, advancing the flow of information

Through its useful support for the task | have undertaken in the association of local governments

I will summanze the results and prepare a report for the prime minister In educational projects (seminars,
conferences) | will inform individuals fighting corruption about my experiences in the US Some of the knowledge |
have gained will be enacted into laws

Continue established cooperation with the US Embassy in Latvia (USAID, World Learning) regarding international
projects, also with the Department of Justice, the FBI, the Judicial Center

1) 1 will apply the action plan prepared during the training

2) | will prepare and submit recommendations to the Council of Corruption Prevention to supplement the corruption
prevention program

3) Since | am involved in the preparation of a new bill regarding our court system, | will recommend considering a
court system like in the US

First, | will read all the informative matenals and organize my notes Then, by applying the knowledge gained from
the US training, | will attempt to expand the press corps for the ministry of justice In Latvia

Through discussions with colleagues and supervisors and changes in the work style

| shall pass the knowledge on to specific opinion-leading newspapermen, mainly in local media (which are within
my reach)

No response

| plan to use what | have learned in pedagogical practice, in publication activities, in research and development
activities, and in developing a health policy center

My action plan i1s focused on national drug policy and the reimbursement system | can use a lot of the information
In my work

See my action plan

| plan to create a new structure for preparation and implementation of news services and, within the realm of
possibility, expand the broadcasting as fast as possible

In a variety of ways by writing reports, teaching, sharing expenences with PLUSS members and people and
institutions outside of PLUSS, making and keeping contacts

By establishing new coping strategies and adherence techniques for PLWA

| gained many new technical and practical insights and ideas

As described In the action plan

The training was very helpful We are returning to our homeland with lots of ideas from the precious American
expernience Within our possibilities, we will try to accomplish those tasks that are doable We will try to translate
the training materials to help our colleagues at work

I will share my experience with my association and the board of directors by setting goals and providing a solutions
strategy

y

PN
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1) 1 will summarize the knowledge | gained here
2) 'will inform my staff about the US training

3) | will address problems to the appropriate departments, and they will serve as action plans for the future

I will use my experience by training the co-workers that | supervise

By implementing my action plan

My colleagues and | have prepared an action plan

Through the team'’s action plan

| have drafted an individual action plan which | will accomplish according to the set deadlines Also, as part ofa
group | have prepared an action plan

We have made individual and group action plans To accomplish them, | will use my previous experience and the
materials provided n the training

By implementing the experience | have gained in my work place This will be based on the phases outiined in the
action plan

I think | will organize an informative working meeting with the entire staff of the public nghts department | will
implement the action plan

| have thought of an individual plan, and we have thought of a group plan as well | will share the materals
provided and my training experience with my students and co-workers

By implementing a group action plan, as well as an individual action plan for my field

This training program will go into my academic activity, lessons, text preparation, etc (See the action plan )

'Question 26 What was the most helpful part of your training program?

H

evemanesaee assern siesnbsren sissnssns o bessssmens svseamssessmens mrsavini swony

1) Solano County water agency and irrigation district office, Vacaville, California

2) MlSSISSIppI Public Service Commission and Mississippi Public Utilities Staff

Meeting people from the US secunities industry and the SEC

|
|
|
|

|
‘The entertainment at the DHHS The visit to Delaware

H
| - - - v e o oo oot smss e somosaen e e e svn s st s sonr | sornrmsss e s esrnrssmesrni

All the meetlngs in Washington (SEC, NASD, etc )

§
et et e e e e e . e e e . e e e s e e — |

The presentations about early warning of financial crises and case studies of different countries

i
In general, the training program was helpful for me The Federal Reserve Board training program "ETSH -
Financial Institution Analysis Session™ the first week and the meetings at the Federal Reserve Bank of New York

and the Federal Reserve Bank Miami Branch were the most helpful

The Iecture by Mr Gene A Gohlke

e ol — _w_-ﬁ

The lectures by Mr Gene A Gohlke

£

Lb




l Global Trainng for Development Transit Training Reporting Pertod  Jan -Jun 1998 10/9/98 Attachment Page 28

l can't choose any particular part

Amencan Experience on Spectrum Management and Monitoring Equipment
¢

‘The meetings and discussions with local government representatives
f

'The visit to the Mississippi State Treasury Office

'The discusstons in the Office of Financial Management, and some of the site visits

Meetings with financial offices

H
Discussions about 'performance-based government systems' and applied information systems

The lectures by Professors Wolf, Kmetz and Wiler ;

L
i

, The visits to the Register Department and to Dupont Corporation

The lectures by Professors Wiler, Wolf, and Kmetz
i

fThe visits to the institutions

.The relationship between management and the stockholders

"The wisits to the court and to the Stock Register

Meetings #4, 6, and 13

Everything |

.The medical training The Action Plan

The lecture about setting up an election

The organization of the conference on how to write and present speeches
i

"The training In communications and public speaking

iThe part at NDI in Washington and the visits to the instituttons in North Carolina

iEverything

3

Preparation of the action plans - theoretical and practical The structure of the pre-election campaign and strategy
planning The forming of coalitions i

1 The development of the action plans, the involvement of volunteers !

Campaign experience, messages, work of volunteers

Conducting a campaign and making an action plan

The talk with my mentor, Ms Nancy K, about my action plan ;

No response

How to make messages, training for how to conduct press conferences how to present speeches, how to make a
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coalition
| - — - - e e e o J— [— - e v v e o s o v
‘Taking messages transferring messages experience of those involved in the campaign the visits to the election
‘boards of the Democratic party and the Repubhcan party

s ofthe Democratc party and the Republeaneary mui

1
‘The visits to Verdeja group

O S—

‘The lectures about management and organization by S Sulc and B Rodriguez the lectures with many practical
Eexamples at the Verdena Group Telemundo, MTV, and others ¢

EMTV Telenotmas Telemundo CBS Verdeja Marketing Group

| ———— . s e e e oo oot s VU VU Vo OO RO, - e et e -

INew trends in the technology The connection at the station The new knowledge in marketing, theory and
ipractice

— . e e e e e e e R S
The practical work of organizing an advertising campaign with the specialists from IAC, Verdeja The visits to the
‘universities In New York and Washington

j [ e e e it e eoremeno | i J S — s e s e e . s o

;The most useful activity was the visit to the ad agency, and also all the New York activities

"The practical part of the training, 1 e the visits to t v stations

i
| e
i
1

The visits to Verdena and Telemundo were useful

oo e - - e e e s e e i s st e s e o o e e -

{How to run an ad campaign Getting to know the whole schedule of the program

li

|

Jtwas very convenient 1learned a lot, but 1 would distinguish

P S - e O U OO S VRO U U

‘Fund-ralsmg and representation

OO U UG VARV PV e e j— s sntn senressmeien o [ UM PO VU3 VUQOUUUULVOR UGS R CONOR S NOR OO

‘The training regarding decision making and alt examples from the practice of the US representatives

‘The management's structure management, leadership, legal advice

The manner of presentation was full of visual aids

i H

'Practical examples group activities f
f

o e e J—

Advocacy

\All parts of the training were very useful

-

‘The last session about advocacy, and the visit to "Advocacy for Children and Youth "

ECoIIectmg of goods, presentations, strategic planning

iStrateglc planning, fundraising, advocacy

I..___ s st s osresresn s s - s s s Jo—

‘Advocacy representing -- the most useful

| found out that we were not able to apply the direct expenience from the US and the other country in the transition
to privatization in Bosnia & Herzegovina The political instability was greater than it was when we started the
‘training

Question 25 is not logical (I don't understand) This question 1s also not logical Everything was useful Even the
bad things were useful

,,,,, . . S
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‘The visits to federal institutions in Washington | learned the basic concept of the control organization of the
monetary and bank system, and more about problems that the banks experienced, the principles and the ways of
fixing the bad workings over 80 years, the control methodology for the reports that banks send to some institutions
(banks in jowa and Kansas)

|
“The part prepared by lowa State University
{

All the practical parts, and the topics we covered deeply and in detail

The lectures and discussions about balance analysis

The visits to the Federal Reserve System, the MMF (Claudia Zdiobek) FDIC, lowa State University, First National
Bank, Ames Brenton Banks in Des Moines

How to restructure and supervise the forms of the reports

The visit to the federal court center

JAll parts of the program were equally useful

"The positions of the courts and judges in the American legal system

The part of the training which took place in the center courts of Willamsburg

U p-to-date use of computer technology

The judge training program in the center of Willamsburg

| couldn't pick one In particular

The federal court center

H
i
i
'
i
i

The federal court center

Visiting radio and t v stations, analyses of the newspaper texts and broadcasts

Visits to radio stations
|

Visits to t v stations

1All parts were equally important the classroom work, visits to stations, newspapers, police, authorities, and also
the learning about American history, democracy, and the American way of life

The visits to some of the radio and t v stations the meeting with Marvin Kalb, and Kent Mitchell's lectures

,Following events reporting methods value of investigation organization of work American laws on media

Learning from American experiences the vanety, certain details meeting colleagues from the group and making
arrangements for further cooperation

The visits to the state and scientific institutions, and certainly the visits to the radio and tv stations

The visits to t v stations that are on a higher technical level than our own, and following their production of
programs

The visits to t v stations in the area talks with people, especially with Marvin Kalb, a Harvard professor
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{The visits to t v stations and the discussions

;Concrete examples Talks with journalists, experts Visits to a large number of local and other radio and t v
Istations

The meetings at TIAA-CREF and NASD

iUnion Pension Fund, TIAA-CREF, OST-Kansas, Boston Financial Data Services

Site visits

t
i
[
f [ e e - - - - JUUURUURS O VU VUG UG UUSUUUUGS VU - e e e e - - o -
]
1
i
|
i

The technical (financial and managenal) information, the development of the action plan (how to use it in my
country)

1The practical exercises with the group The meetings and discussions with participants from many countries §

I e e e e e e e e e o e e e e e

i
iThe meetings and site visits in the public health insurance system in Massachusetts
i
i

;
f

The social health insurance tour, the site visit

‘The meetings with investment advisors

i

e i [UUS—————

EThe meetings with both sides of the securities market The supervision of participants and market makers
i(lnvestment advisors, managers, etc )

The meetings with supervisors and business structures

[ o e -

‘The meetings with people from the SEC NASD and the investment companies

i

The discussion about practical problems

i They were aIl very helpful %

I - e o et oot o e

'US-Central Europe export financing initiative  The aim is to support projects and exports for countries that use
‘Amerlcan goods and services

gThe parts that gave practical experience

ilnformatlcs, ICMA operation

'%The part regarding alhiances of interest services

e e e e e e e

iGetting to know more about lobbying

Participation 1n the parllamentary and regional local government sessions

e et v e H

To be able to model the cooperation of alliances of Hungarian local governments The visits with county leaders I

The practical experience and demonstrations used to support the theoretical information and lectures

The visit to the association of local governments in Maine

Getting to know more about lobbying ‘

The visit to the association of municipaliies  The review of activities by the local government association of Maine '

-0
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e e —

Interest protection activity of the association system, the lobby activity

The personal meetings with the people working 1n the associations of local governments ;

The visits to the criminal law section of the Department of Justice, and the FBI !

iThe Federal Judicial Center, the Department of Justice {

;AII three weeks

"The study segment at the Riverfront Times weekly

; The independent work n the television environment, daily dialogue with professionals, the use of their archives

internships, following reporters

t
EEverythlng
|
t

Capitol Hill AHCPR, and Blue Cross

‘Oregon, Washington, Scranton New York

EThe visits to local t v stations

The AM&M retreat program (personal experience) San Francisco Project Inform Washington, DC Whitman-
Walker Clinic New York City GMHC

The AM&M retreat conference

The Mt Madonna retreat

The part in Bluefield, and the West Virginia part in general

The meeting with the US mayors, their experience and cooperation in finding solutions to problems

EThe way the mayors association functions The meeting with elected people

t
The meetings with directors of different municipality departments, with whom we did comparisons and we found
new ways to resolve our problems

For me 1t was very beneficial to learn about integration among larger and smaller cities

_The training with the FDIC examiners in Coon Rapids, the credit process at the Savings Bank of lowa

The training with the FDIC examiners

The direct examination with the FDIC examiners

The parts held in Olympia and Memphis, especially the meeting with the Supreme Court judges in Olympia and the
lectures with Carol Weaver All the meetings in Memphis were useful Upon my request, | had useful meetings in
Seattle The program supervised by Pat Murrell in Memphis was very good

The meetings with the Olympia Supreme Court judges The meetings in Memphis with the contract specialist
Nicholas White The first materials provided in Memphis and Olympia

The use of libraries in Portland and Memphis  The meeting with the judges in Olympia and the meeting with the
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professor of international relations and rights in Memphis [
.The meetings with the judges in Olympta, the part in Memphis The lessons given by Pat Murrell and Carol
Weaver

{

The meeting with the judges in Olympia, the meetings in Memphis
EThe Judicial education program with Carol L Weaver The leadership institute in Memphis with Dr Pat Murnell
|Legal writing in Portland, the meeting with the professor

t
iNo response

IThe meetings and visits at the Supreme Court in Olympia the meeting with Professor Amy Bushan about
lcommercnal law in Portland, where | received some matenals, the meetings in Memphis

[O— JURUSORPURHUUR GOV SRR e e OGS VD CUHUOQ ) SHOR)UUROHOR USRS o JEUUYVRE VUGS SOV UUIOR R OO QOSSN CRUROU VOO J—

‘Questlon 27 }What was the least helpful part of your training program?

e U

EThe meeting at the US House of Representatives i

| J SO U S G U U, - JUU U U — s o et s e ]

The discussions about the problems of regionalism and foreign trade agreements

"ETSH FlnanCIaI Institution Analysis Session" about the bank holding company

The RASDAQ presentation

The RASDAQ presentation

T T

None

].‘..«._, e e e e e e e
{None

;Two or three site visits in some entities were not fully related to my job

iPermanent contact and practical help, using e-mail

'Via e-mail communications sharing experience and life

‘Through the office and home addresses, e-mail, and home pager, telephone and fax numbers

I'l be In touch with some of them, to ensure additional necessary information |

‘I exchanged business cards with the professional officers whose work 1s related to my job They promised me to
send other ideas via fax or e-mail during the developing of my action pian at home i

3

t

'We have all the addresses of the people in whom we are most interested During the implementation of my action '
plan, 1 can contact them If necessary

| think we put in place a lot of contacts and we will keep them through e-mail communication or other possible
ways

Nothing

L
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:All parts of the program were useful

The explanation of the work of some of the volunteers

%Everybody was helpful

None

I can't think of anything in particular | guess everything we had was helpful

i
i
i

{Going shopping

t
:All parts of the program made sense and were useful

‘The visit to CNN was superficial

The "round tables", the long lectures in the beginning, the visit to CBS

iCNN, TV Howard University

"The visits to some of the stations 1n Miami

Long lectures were unnecessary The visit to the cable t v station was unnecessary and too long

Too much theory

Some of the lectures (e g Rene Moralge) and the visit to CNN

The least useful part of the program was at the very beginning when we were talking about things that we
overcame a long time ago

We kept repeating the same topics

‘There were none

All the parts which lack examples and expernences from the US which can be applied to our country, in the post-
war period

Voiunteerism

How to mobilize volunteers

NVO legal framework

Recruiting volunteers

Collection means As always, we heard information that we already knew

There were none

The parts | mentioned earler

A lot of the discussion about bank agencies was not useful

The visit to the Office of Thrft Supervision
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{Problems In handling forms

E}r;e;dV|ce ab;)ut court quallty— S - - t
iThe conv;rsa’glons—WItl; d;fferen{ b;r aS;O(;;;tIO}];‘. S S %
,[uin possble to rank because there was notsuchacase .
EToo much about the admiristration of American courts i
;I“colxldn't Ioncl; one in pal:t;cll]ar S K ) o
Theadviceoncowtqualty -

Some of the general lectures atthe begmng
Vitstosometv stons
"The dlassroom lectures about issues that we, as professional journalsts, alieady knew about |
;tG;ﬁ;tg;t (;u;—st;; ];1 It; ;n:tT;ety \A;as:m—p;r“t;nt-r;o.t. c;nly; fo;gc;l;; “thr;uga t;ns ;J—r;gra;, but also for the opportu n[t}
'to see the cities n our free time

“The first days when the lectures concentrated on the nfroduction to journalism (tis was notnewtous)
tn}l;]eé}u{e; onthe basics of ournalism
;____“ o e e e e e e e e - e e e e e e e e e
EThe introductory lectures In the first week (I already knew these things well ) '
“The attempt to explain the sttuation in Bosnia & Herzegovina so as to make us better understand each other

iThe repetition of the things that the program participants (professional journalists) learned a long time ago either in

.schools and training 1n thewr own country, or through experience In therr work !

lThe meetings at the SEC and the Department of Labor
[SEC, Department of Labor

The first two days (general terms, but the important ones were discussed quickly and the least important ones were
discussed for too long)

T v e e [ORCPUURGHRRGS VU P VU VR o i st remsttte 30w wtes omessrios n sveees e

fCertaln information that might reflect only the US situation and legisiation S o

Patcpaton n the conference ]
;gor;e c;f“the s;;eé;f:c;e;|nars—e;t the c;nfere;ngc;mm R - W:
Sometresiswerstoolong |
The adaptation stemming from differences n experence |
Thegroupsessons
Thevstto the government department |
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'The visit to the Environmental Protection Agency

;The vistt to the "open school” in Portland

,The visit to the government department

‘The review of the organization of the Environmental Protection Agency

H

b
'There were none

Everything was useful, buf relatively, at the Rule of Courts (Judge S Williams) nobody n our delegation
understood a word

B

The first three days of the second week March 30 - April 1

"The short visits, for example at the Washington Post and the regional media

EThe meetings and quick familiarization trips to the media organizations where they just asked us questions
because they were not prepared

1

Nothing

The participation in conventions

The workshop lectures in Indianapolis

| don't think there was any

(The part regarding legislative and judicial 1Issues

Partially, Portland The college selected did not fit with our field of study and teaching The college 1ssued
:diplomas for environment and business only
I

:The meetings in Portland were not related to our study interesis The training in Seattle was partially beneficial

ESeatﬂe, | think

The lack of organization was noticeable in Seattle, and there was not much to do in Portland

The meetings in Seattle and Portland were partially beneficial

:No response

The fraining in Seattle and some of the training in Portland

Question 28 If you have made arrangements to maintain your personal or professional relationships
with any of your professional counterparts, hosts, or training providers, please explain
how you intend to continue these relationships If no, please explain why not

| made a lot of contacts during my training | have their business cards and | have access to the Internet so | can
e-mail them or call them any time | have a problem

. ‘There were no parts that were not helpful

25
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{ To exchange information

:By providing new training programs for my colleagues, by trying to establish long-term cooperation between the ’
ltwo parties (especially local authorities)

!l will get the necessary information from the relevant countries
!

| agreed to keep in touch with some of the people | met with, especially at the FDIC and the Federal Reserve Bank
Miami Branch, about different problems and different materials i

i

[= o - - e = e e e e e e e e e e e - e

[Contlnuatnon of work with Mr Bob Strahata

— U e - - — et e e oo e s o it e s o v e e o

Continuation of work with Mr Strahata

it's hard to say because the training 1s highly standardized by the USSEC, which organized the Institute
Professional people need more contacts between them, so a better performance of Americans for that More
problems and resolutions will come out of in-depth discussion of vision, mission, strategy, and objectives

I would have very much appreciated being provided before departure with some of the information and materials
that were presented during our stay here

Playing a little more active role in helping the participants to develop their action plans

$

i
§
H
j

i

t
i

frmmmsiss e g = o s i oot e n e oot Svsosts s Somina s s Sosaps et oSt 92 Aros et ety Sremmnt ot Sttt et St . st i b sess S ases b seas o e e SRR A AR R A

iBecause of a lack of language knowledge, though | do hope to make contact with some people anyway

%Internet and visits
f
li

H

lWe exchanged business cards We'll stay in touch through the Internet

iWe will continue our contacts via e-mail  The lecturers are very interesting for my future activities

gl do not know enough English

“Through USAID

'We have made the necessary arrangements to continue our contact | would ke to develop connections by mail, E
by Internet, and by contact in person

H

|
{l was not in such a position %

'Contacts with people from the National Democratic Institute (NDI) through therr field office in Banja Luka

EI intend to take an active role in the National Democratic Institute (NDI) program

By mail, e-mail telephone, and fax Advice of specialists

]
Telephone, mall, personal contact

I don't have the authonty to make any contacts for my party | hope | will have more rights to make contacts when |
return home, and then | will use what | know and contact the people | know here

|

My party will be in contact with NDI .

U OQ OGSV OUUOR USROG UG NI O e e e o sy o e o G oMU VU OR OGRS VOO POy UGS OSSapo

b
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Yes, with Mr Sima Simic through the Internet

We made contacts | hope | will be able to get help If | need 1t

{By fax and e-mail

ENDI will be In contact with my party because we had previously made an agreement of cooperation

By contacting others via e-mail for help on acquiring programs

Friendly connections, correspondence If anyone visits Bosnia & Herzegovina, we will meet with them Help in
ywork if we need it
I

i
At first by telephone and fax and very soon by e-mail

| will subscribe to some magazines | will be in touch with some individuals (at Harvard University, NAB, etc )

‘No, unfortunately not And it should have been! | will send some recommendations by e-mail along with the
contents I should have been part of the program plan

EIt Is very difficult to make such contacts because | don't speak English

This connection would be for the time being Time will teli if | am wrong

To inform them about the action plan and changes in my organization

To exchange information about happenings in the impiementation of the action plan

By exchanging addresses Via the Internet, brochures, promises to stay in touch with certain people I've met as
contacts

E-mail Invitation for tramning

E-mail Exchange of ideas, pohtics, literature

We exchanged information with the presenters and interpreters such as addresses

By sending information about my organization's work and implementing the new knowledge

Cooperation with NVO in the training of children for a peaceful resolution of conflicts  Information about NVO and
exchange of information with Mrs Carol Dugan

I would like to keep in touch with my contacts and | will try to do so when | get home

We exchanged telephone numbers and e-mail addresses We will be in touch and we will exchange our
experience and apply what we know

!AII the lecturers offered their help in providing literature and advice

By telephone and other technical means When they (the contacts) come to Bosnia & Herzegovina

By sending information and reports

By exchanging information, and by some visits

Concrete communication in support of concrete activities

11
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iI got telephone numbers and e-mail addresses, and | intend to maintain contact about problems regarding balance
las well as about Joint Investments in private banks or about forming completely new banks

I , e e e e e o o o o o e e e
EI exchanged business cards with everyone | met, and | will contact them when | have a problem They were all
tvery kind and | expect the same in the future

EBy consultation and partly by e-mail (fnendly relationships)

!I exchanged business cards with many colleagues, and | expect | will make many contacts

| do not know English, so | was not able to make personal contacts

| I— - - J— - o s e s o - —— o e e e e e s s -

§Through telephone contact with the WLLH-Lowell radio station and by keeping in touch with the Middlesex
,Community College lecturers

| J—— PR e oottt e e o sbenes e oo e st et - eememercpen 1 s romesnsrsens amrstes o onns1on vt st omteat Ju—

H
f
{
t i
:I will exchange information and maintain contact with colleagues so that we can work together on some texts E
‘
i
|
H
{
t
i

I
EI'II be glad to stay in touch with Rose, Kent, and so on  Mainly through mail

Exchange of information about implementing action plans

S, - — o s s i J— s s vt 1 e e oo

lThe Internet

P

By mail

| SRS P —— - — i — R — possy [ — B ————y — - —— —— U

iDean Mitchell openly offered further cooperation and he offered his help If we had any problems

Through continuous contact and exchange of opinions

El will do my best to exchange materals, experiences, efc

i
|We will stay in contact via e-mail

Via Internet or e-mail %
3

By inviting them to Romania

§
EThe World Wide Web, for information and to keep in touch, because the Internet i1s the fastest and most efficient f
|

,way between long distances

'l would Iike to try an expansion of my training in health financing with further training programs, including a PhD
i
iprogram

EBy e-mail, for getting information and advice

|

| |
Invitation to Romania ;
{

!

| created a hist of my counterparts’ and hosts' e-mail addresses, and | will send them matenals about Latvian
securities market development

We exchanged business cards and agreed to continue our cooperation by sending information about the securities |
market in Latvia and by asking questions |

e e o - — ]

1%
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i
‘To exchange information

‘To ask for comments on our legislation and problems To send a wide range of materials about Latvia and the
Baliic States

1 will keep In touch with people to exchange materials and 1deas

EE-mall, VISits
[

We'll continue to cooperate with the PTI staff

|Language difficulties

EThere was too little time or too few cooperative programs for this 1n this time frame, we weren't given sufficient
jopportunity
!

iWe sent a letter to the representative of NACO inviting a delegation to Hungary We want to build a relationship

; Through nvitations to attend concrete programs

Through personal contacts (with ICMA staff)

‘There was too little time or too few cooperative programs for this In this time frame, we weren't given sufficient
‘opportunity

{The brief duration of the visit precluded opportunities for this

Personal meetings exchange of experience

‘Because of language difficulties, geographical distance and the costs of maintaining a relationship

'Most likely with members of the criminal law section of the Department of Justice

‘1 will ask them to participate at international events in Latvia

After returning to Latvia, | will sort out my impressions and stay in touch with the people at World Learning and the
International Law Institute, as well as several press secretaries in the US and the National Press Club

E-mail

E-mail contact to exchange fresh information

‘E-mail

1 Intend to maintain contacts in the areas of joint research, publication and workshops

iCooperation with USAID and Ms Kuvikova

‘Business cards were exchanged at each meeting There are three people who are going to come to Hungary
during early autumn (September)

Information exchange, e-mail

Yes, | want to

We handed out our business cards We will continue to stay in touch for our reciprocal problems that wilt arise and

19
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for courtesy as well

fThrough continuous contact, which will help us in our work

EThrough exchange of experience, organizing seminars, tramning, etc

EWe have their business cards, which will help us keep in touch in order to find solutions to problems | will ask Mr
iTodt for help

[
will try to stay in touch by phone and fax fo continue the cooperation | will consider the possibility of inviting my
[colleagues to Albania

- j— RV - - - -

i
|E-mail communication

g - P - s o e o

sz e-mail and mail correspondence

By using e-mail and regular maul

'By correspondence and reciprocal visits based on professional interests and friendship

EBy mail  We will exchange information for professional courtesy as well as for everything that | will need

o — - e . . o I

H
To continue to stay in touch by e-mall, regular mail, etc !

H

' think | will continue my relationships with the colleagues whom | met by using e-mail, phone, fax, regular mail, etc g

'E-mail and regular mail

e T TIPS

i

e eemb— . - p— e v o s v e i b -

!Questlon 31 What recommendations would you make to improve this program for participants in
the future?

i
[1) To provide more information about, and possibly a map of, the state where the training takes place

i
E2) Depending on the organizations to be visited to provide some organizational charts of all government offices
}and NGOs that are related to the training topic

|
|
i
:
4
|

|
gPIease see #23

Better information for the trainers concerning the conditions in Romania and the needs and expectations of the |
_participants for the training program :

1 et e e oo e — - - - OGO O ALV GO VUSOQ U OS VORGSO SO URAU VU VU e e e et e e e -

‘More information (itemized) in advance, concerning the level of every training course

ITo create more opportunities to better get to know the country of training (in my case the US) %

1

In the US, there are some different institutions that license regulate and supervise the banks Before the f
meetings, the participant needs to know the structure, functions, and goals of these institutions to be more oriented
about the Issues that the participant can discuss in the meetings

;

B, e e et
|

f

Such a program should have a duration of at least 15 days

- i e ot o s e it - - e o s s e i s s e it QU s o e e _.{

There should be a better match of the training duration to the program's content f




l{
l‘

|

o d !Im !. P I - -

¥

Global Traimng for Development Transit Tramning Reporting Period  Jan -Jun 1998 10/9/98 Attachment Page 42

fThe program should last at least 12 days
L

‘Longer training period

fThe speakers should have more knowledge of the legal and political systems in Bosnia & Herzegovina

i,

EThe program should last at least three weeks

i

IThe duration of the program should be longer

IMore practical exercises for every participant of the program

¥
EM
.More time and more practical work

i
i
i

The same hotel, the same lecturers and personnel More practical training

13
fMore visits to institutions and to cultural and historic monuments, museums, etc
t

¥
ITo use this program as a model because of Its consistent implementation
i

(To better prepare participants in terms of language skills To better prepare the associations that help Bosnia &
iHerzegovina
t

%One subject of training per day

’}The traiming should be longer (21 days) More practical exercises (in the afternoon) More cultural achivities

| already answered this in question 11

'l already answered this The training should be one topic per day | suggest more practical work and exercises
'which include the whole group

‘To have a higher-level program for participants who passed this program
H

%The leaders of the training program should choose people with more training expenience

To pay better attention to the goals that the participants set in the beginning, as well as to be more adaptable
during the program To organize everything better so the lecturers know much more about us and are able to
better prepare themselves for us

iThe lecturers and the organizer should be more flexible

‘This question Is already partly answered but briefly in one sentence there should be more two-way
‘communication in the iImplementation of the program

'A Iittle more flexibility in conducting the field program Try to meet some of the requests of the participants

}More coordination when making a program with planned goals

| have already written some

The organizations should know their state

The lecturers -- especially the leader of the program -- should know more about the country the participants are
coming from

g
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iMore workshops because practice is necessary when learning theory l
T, - - - - e e e e e
|Everything we suggested was met by "It s our practice We've already tned it that way so if it was bad for us it {
{would be bad for you"

|
]More specific and varied literature Requests of the seminar participants ;
.

'When you read our comments, respect both the positive and negative ones so that others may benefit from our i
experience in the future

|
.The speakers should better know our characteristics and multi-ethnic situation so as to deal with us accordingly
‘This greatly influences the group They did not always use appropriate terms

EAfter we had an opportunity to have a Cyrillic translation

.To recognize the fact that we come from a country called Bosnia-Herzegovina, nof just Bosnia, and that
participants are from both entities that make up the country, and that both should be recognized, and that our
icultural and linguistic differences should be recognized too  Also, selection of participants should be done in such

Ea way that TRUE DEMOCRATS are chosen, and this should be manifested in their behavior and presentations

‘With respect and gratitude, Radmila Ceklic

;I think that the training was too short for all of the topics we had to cover

It would be useful for the training to last four weeks

More visits to get to know the cultural ife of the community and its history

‘A Iittle more information about the participants' country Better selection of interpreters inform them about the
jlanguages and scripts which should be used as well as about the goals of the group that comes
i

\Do not send people older than the age of 50 to training, training should be for younger people It should be strictly
Itaken into account who will take part in the future because of this training (I don't think this kind of thing was taken
lInto account up to now ) If the participants are older, the program should be two to three weeks, but if they are
Eyounger it could go for four weeks In any case, It could go at a quicker pace

i
i

'When you choose an interpreter, he/she should be matched with the participants (send them information about the
Emterpreters) because they are very important If it is possible before you organize the visits to banks and other
institutions, prepare the most important information so there will be better use of time, that 1s for discussion rather
ithan introductions

E
i
'Know the situation of the participants' home country Arrange a smalier-sized group of participants who are all at t
'the same level of knowledge and interest |

z

The groups should be made up of participants at similar levels of knowledge and experience

t PR - - e b e et o st st 1o e 1 st bt o b e tiiits o s bortemeretesnes ssresios oo oo shooros oo e oot ot ets e a s s s o o

iMuch more about balance analysis, and much less about the bank agencies

To involve more people in the training program who know more of the situation in our country or countries with
IS|m|lar problems, and to select the proper interpreters

To try to onent the presenters with the real problems of our countries

Less court administration and more procedure

More contact with the courts, not with the other associations
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The work schedule should be matched with our Bosnian customs

More franslated materials in my language

EThere is nothing that needs to be changed

'Everything was excellent

'We need a professional guide for cultural activities

‘More practical expenences, more broadcast programs and news analyses, and more knowledge among the
|lecturers about the country from which the program participants come

:More practical work in which the participants can participate directly, and not only monitor, especially when visiting
jaradioortv station

i

1
H

| suggest that future participants be more actively involved in implementing the program

More practical work, and maybe some meetings with American journalists who reported from Bosnia

1A higher level of training and more practical work

§Part|mpat|ng In some concrete projects

"To stress practical activities to Include more people from broadcast media, to prepare the lecturers by giving them
more mnformation about the country from which the participants come

Everything is good

More practical exercises Divide the t v, radio, and print journalists and assign them fo separate parts of the
;program that can take place simultaneously

:By checking how much program participants already know, the number of lectures could be lowered (since those
ithings are known to everyone), and that time could be used for practical work

{The group expressed this in detail in discussions with the World Learning personnel in Washington

iMore practical work, especially on preparing and finalizing reports, and less theory (more explanation and
texamples)

Everything was very appropriate  When we faced problems, they could easily be solved Our hosts were well-

i
t
iprepared

Select the participants more carefully (for similar training objectives, ability in English, and for people who are really
JInterested in this field) We did not know that we would have a formal team leader using his position to give us
orders and to

'Better orientation before departure More careful selection of the participants (considering their language abilities)

Sorry for the following comment but you have to know! Important comment One of the members of the group
(Dr Aln Stanescu)

¢
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'As Eastern Europeans, we are used to having our lunches at home It 1s very important that the hotel rooms have
kitchens
i

}In the future, the focus in choosing targeted persons for training in the US should be more selective in terms of
{English language
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5
f these participants will come from supervisory institutions 1t may be useful to allow a bit more time for meetings
,with the supervisory institution here (SEC)

L
:To introduce many practical demonstrations

| SRS - poo. - - - . o

t
{More cultural activities

Be very specific In expressing objectives and goals of the training

- e e e vt s s s s s -

iMore attention should be paid to participants' interests when scheduling venues

O

More thorough preliminary preparation More experiential site visits to practicing bodies

|

I found the program satisfactory The leisure time made individualized programs possible too

i
'In the preliminary organization phase 1t would be good to survey participant needs and expectations regarding the
Etramlng so as to learn therr interests prior to their arrival

‘Greater opportunities should be provided for learning about the cultural values of the US (museums, exhibitions
etc)
i

EBy providing more information on the activities of the various organizations and institutions

/A wider view of public administration
t

'The subject matter of the program should be presented to the group earlier

Each training group has its own program For the delegates from Latvia, it was excellent -- and | would like to
stress — complex | think that USAID, World Learning, and the International Law Institute know their capabilities
and how to improve therr programs

Observe the work loads scheduled for each day At times, there are up to five visits per day This does not provide
enough time for serious discussion

|
,Once again, give careful consideration to the internship locations Choose quality over quantity Never send
Epartlmpants to mutually competing media

i
IMore internships

{
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[No response
|
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]More time 1s needed for discussion and exchange of information and experience

¢ e e e e e e e e e e e e o]

Send the papers to Slovakia

Leave some free time for program participants and better identify their work in advance in order to select the :
appropriate media for their training }

Providing suggestions for places to visit and where to go to attend cultural events
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Some help in shipping the written matenals

More personal contacts

{Our comments raised in today's meeting
i

H
:More focus on the parts of the program highlighted inh question 26

1
:See my previous suggestions (questions 11, 23, 26, and 27)

In order for the program to be more effective, the speakers should know more about the banking situation in
Albania from the beginning

More suggestions, recommendations, and comments should be encouraged for improvement of the banking

Esystem in connection with current conditions of the country from which the training groups come

‘In order for the program to be more effective, the speakers should first have some knowledge of the macro-
economic situation in Albania

1 Breakfast should be included at the hotels

i

2 The details about the program should have been available earlier

'3 The training institutions should be more diversified, so that we can have different experiences each time

The groups should be created with specialists of the same interests of study, or at least with specialists from both
fields of study (not like in our case -- we were seven people with seven different study interests)

More active participation in drafting a program according to professional interests as a group or as an individual
Look at possibilities for better accommodations, especially for meals (breakfast should be included at the hotel)

The first day in each city should be arranged in a way that we can get to know the history, culture, and the
American way of life better The bus trips should be more comfortable There should be better attention to the

Bmtrntn.

program, especially to the interests of the group

The groups should be created with specialists of related fields, not others

I
'Better participation of participants in shaping the program and its objectives Better attention to the characteristics

«of the groups or individual participants




