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PartIcipant SucesslImpact Stories - JUL Y - SEPTEMBER 1998 

AlbanIan PartIcIpant Makes Strides SupportIng Business Development In 
Important DIstrict CIty 

Mr Gazmlr Maksutl, an Albanian who participated In an April 1998 training 
program, has put his training to good use In the months since hiS return The program, 
which took place In Washington and Oregon and was faCIlitated by the Washington State 
University Small BUSiness Center, discussed the role of bUSiness centers and how they 
can be used to create mutually benefiCial partnerships between bUSiness and academia 
The program demonstrated how Centers provide an arena where both groups can 
observe, diSCUSS, and utilize the theoretical and the practical aspects of enterprise and 
economics It also explored the use of bUSiness centers In the growth of pnvate enterprise 
and accelerated regional development Mr Maksutl, who owns and runs a bUSiness 
center In Elbasan, has created a number of new opportunities for bUSiness and academic 
Interaction and growth since hiS return 

Mr Maksutl Implements SIX market studies per month, the success of which he 
attnbutes to the knowledge and skills he received In training The studies have been 
helpful to both local bUSinesses and foreign Investors In the region, and some of the 
bUSinesses are already obtaining their activity licenses ThiS accomplishment will create 
Jobs In the region and Increase ItS economic strength 

One of the areas Mr Maksutl has been Involved In since hiS return has been the 
fostering of Increased and stronger foreign Investment ties To thiS end, hiS bUSiness 
center has assisted In the process of obtaining credit from local and foreign credit 
Institutions FEFAD, a German credit line, recently gave credit to a flour factory which has 
since become operational In Elbasan He has also assisted In two contract negotiations 
uSing the Information he learned In training The assistance he proVides consists of 
logistical support, contacts, mediation, and legal expertise DUring hiS US training he 
obtained a set of audiO tapes and Instructions In thiS area, which have been very 
benefiCial HIS expertise IS serving the area greatly, as one of the contracts Involves the 
exportation of mediCinal plants and the other Involves Importing meat concentrates and 
natural water from Germany 

Mr Maksutl recently created a bUSiness database With data on the regional 
bUSiness development on a geographical baSIS He states that "It IS very Interesting to see 
how thiS database IS proving to be useful already Contacts established dUring my training 
are asking for data on the region to explore the POSSibilities of collaboration" 

He IS also In the process of organizing a round table, planned for November 1998, 
on regional bUSiness development With representatives from local bUSinesses, 
UniVerSities, government, and foreign firms The round table Will proVide a forum for 
university experts to see the needs and conditions of the regional bUSinesses In order to 
better educate their students, while bUSinessmen Will be able to make contacts and 
create opportunities to hire the students Without a doubt, Mr Maksutl IS making the 
most of hiS training and has already begun to make a difference In the bUSiness 
development of the Elbasan area 
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Several Albanian Cities Undergo 
Reforms In Local Budgetmg Due to Tralnmg 

In March 1998, seventeen Albanran local and central government budget offiCials 
spent one week In Krakow, Poland observing the Polish budgeting system The Polish 
experience was particularly useful for the offiCials because It proVided an example of how 
a country which was once centrally planned had made great progress toward empowering 
local government Many of the strategies that were observed can be apphed In Albania as 
well Ms Tatjana Kondl, an offiCial who oversees local budgets at the Mlnrstry of Finance, 
reported that she IS cooperating with local offiCials, who also participated In the training, to 
Implement reforms which will Increase local government autonomy In the areas of 
revenues and expenditures An Important change which Ms Kondl and several other 
participants are supporting IS In the way that local budgets are granted The change 
would allow local governments to receive a block of funds for their city budgets Instead of 
the current, ngld system In which each Item of the local budget IS fixed by the central 
government The open communrcatlon and mood of collaboration between the 
participants which has resulted from the tralnrng In Poland may very well be the most 
extraordinary aspect of the program The opportunrty for local budget offiCials to ask 
questions and share their problems with a central ministry offiCial In Albanra IS qUite rare 
In Krakow, the participants first learned to work as a team, an approach so successful 
that team bUilding was the focus of a two-day workshop In August which was organized 
and faCIlitated by the USAID-funded Public Admlnrstratlon Project 

As local offiCials gain more control over how funds are spent within their 
mUnicipalities, It becomes IncreaSingly Important that they understand the wants and 
needs of local citizens ThiS Important step away from a planned economy reqUires 
greater levels of citizen partiCipation as well as new outlets for that partiCipation A 
TRANSIT-Europe training program In the US In May 1998 supported reform In these 
areas of local governments The partiCipants, mayors of vanous local mUnicipalities, have 
taken progressive steps and formed commissions which consist of both city offiCials and 
public citizens The commissions serve as an excellent forum for an open exchange of 
Ideas The city of Kucove has adopted a fresh approach to sohcltlng public opInion 
Kucove City offiCials posted a large billboard which lists City projects With amounts and 
sources of funding ThiS enables Citizens to see how the budget IS diVided and vOice 
either objections or support The head of Kucove's financial department, Edhra VagJell, IS 
very pleased With the results She believes that lithe Investments go where they are really 
needed," and the city has started to pnontlze and plan Investments more effiCiently and 
has been more effective at requesting funds from the central government and donors 

Durres IS another city which has apphed new Ideas In order to faCIlitate better 
dialog between ItS citizens and local government OffiCials have begun to broadcast local 
budget Information on teleVISion which has resulted In greater Interest In budgeting 
Issues and active public debates Other changes which the city of Durres has made as a 
result of systems observed In Poland Include computenzlng all of the local budget 
Information since 1994 and Improving the tax collection system The forecasted result of 
tax collection changes In Durres IS a 50% Increase In revenues for the 1999 budget 

\ 
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Officials have already stated that the additional funds will be used for projects requested 
by the local citizens 

Luan TafIlI, the Head of Finance for the city of Shkoder In Albania, credits his 
trainIng In Poland with giving him new Ideas for local budgeting which have led to great 
benefits for his cIty Mr Taflli now presents current and prevIous requests for funding on 
the budgets he submIts This new techmque allows cIty councilmen to compare fIgures 
and ask Important questIons The result has been a much more engagIng debate on 
budgeting Issues than ever before and a tendency to conclude meetIngs with a 
consensus Mr Taflli has also begun collaboratIng with other cIty departments In order to 
create the budget II If we don't all work together, nothing wIll ever be realized, II he says 

Participant In Bosnia-Herzegovina Plays 
Role In Creation of Free and Independent Media 

For many years, Journalists In Bosma-Herzegovina (BIH) have been Influenced and 
swayed by powerful, wealthy people to present a one-sided account of the stones they 
choose to cover The profession IS considered to be one marked by corruption Mr 
Carlos Westendorp, the HIgh RepresentatIve of Bosma-Herzegovina, decided that, In 
order to combat medIa mampulatlon, an Independent MedIa CommIssIon (IMC) should be 
formed Mr Westendorp IS authonzed to proclaim laws In BIH when local authontles 
create obstructions for the Implementation of the Dayton Agreement, slow reforms, 
disable free and Independent media or dIsallow the return of refugees FollOWing Mr 
Westendorp's deCISion, the Office of the High RepresentatIve (OHR) appoInted seven 
members to the commiSSIon IncludIng four Bosman cItizens and three International 
commumty representatives 

Mr Branko Perlc, a partiCIpant on an InvestIgative reporting tralmng program In 
Massachusetts In June 1998, was one of the four chosen to represent Bosma The 
program Mr Perlc attended prepared him well for hiS new appointment because It 
emphasized the Importance of Impartial reporting and gave the Journalists new tools for 
gathenng greater amounts of and more accurate Information The program also taught 
the partIcIpants about the Journalist profeSSIonal code of ethICS ThIs aspect of the 
tralmng WIll be partIcularly useful, because the newly formed commISSion WIll make 
deCISIons about how to handle serious cases of ethICS vIolatIons The IMC WIll establish 
a faIr accessIble process for obtalmng a medIa license In additIon to rules and regulatIons 
for the profeSSIon whIch are In accordance wIth the standards of other European 
countries The creation of the IMC with Mr Perlc among ItS ranks IS a slgmflcant step 
towards the creation of a free and Independent media, a necessary component In a 
democratic nation 

ImprOVing Government Relations for SMEs In Bulgaria 

A group of ten Bulgarian ASSOCiation for Partnerships (BAP) and Agency for Small 
and Medium Enterprises (ASME) leaders and representatives from the Economic 
Commission of the National Assembly In Bulgaria spent two weeks In the US on a tralmng 
program to observe examples of successful cooperation and dIalogue between the 
government and the bUSIness commumty Representatives from vanous bUSinesses 
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spoke to the group about how they maintain and Improve relations with Congress, and 
what types of lobbYing tactics are employed In order to pursue policies which favor their 
Interests In order to better understand government relations a part of the program was 
also devoted to an explanation of the US legislature, including how legislation IS 
Introduced and the process It undergoes before being passed or refused Participants 
also learned the different roles of local, state, and federal government Upon their return 
to Bulgana, every group member boasted a solid understanding of US policy 
development, In addition to a new respect for the role of small businesses In an economy 
and Ideas for giving vOice to small businesses In Bulgaria 

Participants decided to act Immediately when they returned to Bulgaria and 
leaders of BAP and ASME collaborated to organize a seminar on the national strategy for 
development of SMEs Just ten days after their return There had been Similar seminars 
before, but what made thiS one unique was that the speakers had so many fresh Ideas 
Chavdar Selvellev, Chairman of BAP, and Irena Petrounova, Director of ASME, were 
reCIpients of US training who discussed the crucial problems of the SMEs In Bulgaria and 
continued With concrete examples of how small businesses In the US combat similar 
problems It was encouraging for the audience to know that US and Bulgarian SMEs 
share some of the same difficulties and that there are many new ways to approach 
familiar problems A diSCUSSion about drafting a new SME law regarding profit tax 
followed the seminar and since then much of the draft has been proposed to Parliament 
and IS now under consideration High profit tax IS one of the most seriOUS problems 
SMEs face and an Issue which IS constantly at the top of SME conference agendas The 
steps Initiated at the BAP/ASME seminar have aroused much support from the SME 
community because It calls for a reduction In the tax from 40% to 25% FollOWing the 
American example, BAP planned events for ItS members and ParlIamentarians In order 
to establIsh better relations and ensure more successful cooperatIon With the 
government 

The spread of new Ideas has also occurred through less formal means, such as a 
meeting conducted by Ivo Tsarev, Chairman of the Board of Directors of the Bulgarian 
Association of Regional Development Agencies (BARDA) and a partiCipant of the 
program FollOWing Mr Tsarev's presentation on his training In the US, the Board 
discussed the program and stated that they were Impressed that the program covered 
such a broad scope The Board also deCided to Incorporate several of the tOPICS Mr 
Tsarev discussed In the agenda of the November 1998 BARDA Annual Conference 

The BAP/ASME Seminar and the BARDA Board of Directors meeting were the 
first In a series of forums planned by USAID partiCipants at which Important Information 
and knowledge can be shared With people In their field All of these events have resulted 
In tremendous change and new success for the small business community In Bulgaria 

I Croatian Participant Shares Information About Securities Market Program I 
In July of 1998, a partiCipant of a seCUrities market development program took a 

new approach to sharing InformatIon With colleagues In hiS field Mr MarJan Cingula's 
training program Included many Invaluable first-hand experiences WIth the seCUrities 
market In the US He offered a gltmpse at hiS experiences by detailIng them In a series 
of SIX artIcles which were Written and sent throughout the program and then published In 
"Novi LISt", a leadIng Independent newspaper In Croatia The articles proVided hiS 
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colleagues with the opportunity to learn about Initial public offering and underwriting and It 
provided the public with more Information about the process of priVatization within their 
country Security markets are In their Initial stages of development In Croatia, which IS 
why It IS Important for professionals like Mr Cingula to undergo training and teach others 
about the field 

Croatian PublIc Advocacy PartIcIpant PublIshes Booklet 

Mlrjam Kervatln, a 1995 partiCipant of a TRANSIT training In International policy 
advocacy, published a valuable booklet titled Public Advocacy Women for SOCial Change 
In Successor Countries of Former YugoslaVia The publication IS first of Its kind on the 
Croatian market, and was also printed In Macedonlan and Albanian A total of 2500 
copies were printed 

Although written by a woman for women and pnmanly addreSSing strategies, 
training, and advocacy for reconcIliation, the publication also discusses more general 
policy tOPICS Ms Kervatln devotes portions of the booklet to the definition and purpose 
of public advocacy, ItS basIc strategies and dynamics, and the role of lobbYing and media 
It provides an excellent general Introduction to the problems of advocacy and lobbYing 
which are of Interest to a broader audience sensitive to Issues of tranSition and change 

The publication also Includes articles by partiCipants In International public 
advocacy programs of subsequent years, Including Edlta BaCic (1996), Gordana 
Stojanovlc and BOjana Genov (1997), and Sanja Sarnavka and Natasa Lallc (1998) 

CroatIan Women Found Advocacy Center 

In Croatia, the public sector Including NGOs and other institutions which support 
the Interests of the people IS vastly underdeveloped RecogniZing thIS, USAID has 
chosen women who have Significant roles In the NGO community to train In the US In the 
area of InternatIonal policy advocacy Four women who particIpated In advocacy traIning 
programs created by the TRANSIT-Europe project have begun to work together to 
strengthen the abIlitIes of their colleagues In the same fIeld 

The former partICIpants, Mlnjam Kervatln from Pula (trained In 1995), Edlta Baclc 
of the Women's Group In Split (trained In 1996), and Gordana Stojanovlc of the Peace 
and Human RIghts' ASSOCiatIon In BaranJa and BOjana Genov of the Women's Group In 
Loslnj (both trained In 1997), all felt that educating other actiVIsts was the most profound 
way to have an Impact In the NGO community As a result they organized a workshop for 
twenty women from vanous Croatian women's organizations who were new In their field I 
and had not previously attended any training events Many of the women who attended 
expressed an Interest In more trainIng actiVitIes 

Encouraged by the success of their workshop Ms Kervatln, Ms Baclc, Ms I 
StoJanovlc and Ms Genov decided to found the Center for the Development of Public 
Advocacy The former partiCipants created the Center In order to promote a better 
understanding of cIvil society and the role of NGOs In the development of cIvil sOCiety I 
The Center also works to strengthen NGOs and teach citizens theIr role In cIvil society 
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Since Its Inception the Center for Development of Public Advocacy has been very 
active The founders and members developed a two and a half-day model workshop on 
public advocacy Three such workshops have been conducted for women from the 
Croatian areas of Istna, Baranja- East Siavonia and Pakrac - West Siavonia Activists of 
the Advocacy center will continue to mOnitor activIties growing from their workshops and 
after a three month penod they will Implement an evaluation workshop to compare 
realized against planned approaches to citizens and local authontles 

Hungary's First Credit Ratmg Agency Launched by Participants 

FOCUS Investment Rating Company IS Hungary's first firm offenng Independent, 
professional credit ratings uSing Internationally recognized methods Mr Jozsef RotYls IS 
the CEO of the new company, and recently gave up his post as the CEO of the Budapest 
Stock Exchange In order to help found FOCUS His professional expenence made Mr 
RotYls a good candidate for his new posItion, but training he received from two different 
TRANSIT-Europe training programs made him particularly well-SUited for the new role 
The first training program he participated In was from July 28 to August 9, 1997 In the 
field of futures and options and the second program, which focused on credit rating, was 
In May of 1998 Three other credit rating profeSSionals JOined Mr RotYls on the second 
program, Mr Peter Cserfalvl, Mr Zsolt Demjen and Ms Rita Simon, and now they 
constitute FOCUS's analytical staff 

The program on credit rating consisted of meetings and discussions With 
representatives from companies such as Thomson BankWatch, the world's leading bank 
rating agency, Goldman Sachs and Lehman Brothers, both credit advIsory groups, as well 
as the Federal Reserve Bank It prepared the participants well for the successful 
Introduction of the Hunganan credit rating agency They are confident that they can now 
provide profeSSional, Independent analYSIS and opinions on the relative nsk of credit 
repayment and Investments 

LatVian PartiCipant Initiates Law Professor Exchange Program 

As a partiCipant In the June 1997 Constitutional JudiCial Review, Ms Anita Usacka 
stated that one of her training program action plan goals was to create an educational 
exchange between a Latvian and a US Institution Her desire to establish and promote 
cooperation between the two Institutions led her to apply for the Assistance Award 
Program provided by the Office of AcademiC Program of the United States Information 
Agency's Bureau of Educational and Cultural Affairs "College and University Affiliation 
Program" She received the award and the University Exchange Program began In 

September 1998 
The program IS an exchange of Professors between Northwestern School of Law 

and the University of Latvia, Faculty of Law The program Will last for three years dunng 
which three Latvian law professors Will travel to the US and five Amencan law professors 
Will travel to Latvia to teach and collaborate Collaborative Instruction areas In Latvia Will 
Include International Law and Covenants, Human Rights, Comparative Law, 
Implementation of Treaty Obligations, CIVil Law Traditions, CommerCial Law, and Legal 
and JudiCial EthiCS 
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Training Leads To Non-DefIcIt Budget In LIthuanIa 

In July 1998, a number of top-level decIsion makers for the Lithuanian national 
budget participated In a two week training program In the United States The group 
Included the Chairman of the Selmas (Parliament) Budget and Finance Committee, her 
Senior Staff AdVisor, the Director of the MInistry of Finance Budget Department, Deputy 
Director of the Budget Institutions DIVISion, the Director of the Budget, Enterpnses 
DIVISion of the Ministry of Finance, and the BudgetlTreasury AdVisor of the Prime 
MInister's Office The current government of Lithuania IS Involved In a fiscal reform 
process which entails the close work of experts to Implement the project and more public 
Involvement In the process US Treasury AdVisor to the MInistry, Irving Rosenthal, was 
assigned to work With the Lithuanian government and aid In the Implementation of 
program and performance budgeting The participants received several In-country training 
programs and continuous adVice from the US Treasury beginning October of 1997, but 
the US-based training allowed the group to experience first-hand what they had learned 

The program Incorporated VISitS to national, state and city level budgeting 
Institutions, With a comprehenSive study of their Implemented budget programs The 
ability to meet and talk With their US counterparts afforded the Llthuamans a chance to 
understand the thoughts behind the processes At the same time, the US hosts were able 
to learn about developments In Lithuania 

The program produced many Immediate results and the reactions from the 
participants were extremely positive Elvyra Kunevlclene, chairman of the Budget and 
Finance Committee, who has extolled the virtues of the hands-on training, has taken what 
she learned about the openness of the US budget process to heart She has been talking 
publicly about the Lithuanian budget process In the hopes of Informing the public and 
inviting higher level diSCUSSions regarding budget allocation deCISions Other participants 
were Impressed by the value of education and long-term planmng In the US The budget 
profeSSionals discussed IntrodUCing a budget manual or a resolution to the Parliament to 
Improve the overall budget process to be more like that of the US The changes would 
Include 

-three to five year budget planning, estimates, and proJections, 
-Increased budget mOnltonng and new attention to program evaluation, and 
-better and more detailed program budget explanatory notes 
Perhaps the most Important result, however, IS that the budget for 1999 has been 

formed according to program and performance budgeting pnnclples and has been 
approved by the Government of lithuania It IS now under conSideration at the Selmas 
and, If approved, Will be the first program and performance budget In the history of thiS 
former Soviet republic In addition, as It IS not a defiCit budget, It Will help Lithuania In the 
long-term Interest of saving money 
See appendIX to vIew an artIcle on th,s program from The Caledoman Record 

Lithuanian TCT PartiCIpant Takes the Fast Track Towards 
ImprOVing Chamber of Commerce ActIVities 

One partiCipant of a recent bUSiness organization third-country training program In 
EstOnia has taken the knowledge she received to heart and IS already making changes 
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Aldona Broglene, Manager of the Amencan Chamber of Commerce In Llthuama, stated 
that the training provided her with many Ideas and new enthusiasm to Implement them In 
her organization Upon returning she recrUited three volunteers who Will Initiate a number 
of new services for the members She has also planned new programs that Will benefit 
members and Increase VISibility and public access to the orgamzatlon Some of her Ideas 
Include creating a newsletter and member certificates, organizing more social and fund
raising events, differentiating member benefits for higher paying members as an Incentive 
for members to contnbute more, and instituting member discounts to vanous Institutions 
She would also like to use a membership sales agent to Increase recrUitment 

See RegIonal Thlfd-Country Training on page 22 for more detaIls 

Women Shape the Lithuanian Securttles Market of the Future 

It has been an Important goal of USAID and the LIthuanian government to 
establish capital markets as a viable alternative to the banking sector As a part of that 
goal participant training has Included the follOWing In Its alms making credible market 
Information accessible and Improving the regulations and oversight of the market 
Several women who were trained In this field have applied their training to their work In 
very successful ways 

Ms LluclJa Naudzlunlene IS the Deputy Head of the Department of Market 
Operations at the Lithuanian Secuntles Commission and was a participant In a TRANSIT 
training program In 1996 Ms Naudzlunlene returned to Lithuania with many matenals 
from her training and has used those matenals as a reference when drafting regulations 
for minimal Initial capital reqUirements A result of a new regulation has been that several 
small-scale brokerage houses have closed as they were unable to meet the new 
reqUirement, thus ensunng the reliability of those staYing In the market 

Ms Dalna Petrauskalte IS the Deputy Director of the Pnvate Law and Notary 
Department at the MInistry of Justice and also participated In a TRANSIT training program 
In 1996 Matenals which she received on her program were also very useful, and helped 
With the drafting of a law on registry of mortgage of movable property As a result of this 
and another registry law, the Registry of Mortgages In Lithuania was formed and began 
activIties The Registry guarantees secure lendmg and borroWing operations and helps 
With the recovery of failed mortgage statements 

Yet another woman who has made her mark Within the world of capital markets IS 
Ms Marganta Starkevlclute, the head of the Research DIVISion at the Central Secuntles 
DepOSitory of Lithuania Ms Starkevlclute participated In a financial markets and 
macroeconomics training program In the US In August 1997 Ms Starkevlclute felt that 
her experiences would benefit Lithuania best If she shared information from her program 
With colleagues She began dOing so by making presentations at conferences and writing 
articles about US and International finance and economic development She also 
updated a course she teaches to 300 economics students at the International BUSiness 
School of VilniUS University The course IS on Investment and Ms Starkevlclute 
supplemented her textbooks With Information about the most recent economic trends 
around the world which she brought back from the US 
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Romanian Participants Create 
New Care Facilities for Low Birth Weight Newborns 

Bucharest, the Romanian capital, and the surrounding area are home to nearly 
three million people, most of whom were born at Panalt Sarbu Hospital which speCializes 
In obstetncs and gynecology Until recently the physIcians at Panalt Sarbu were not 
equipped or trained to respond to the needs of low birth weight newborns and newborns 
With sensory defiCienCies Three medical profeSSionals at Panalt Sarbu were chosen to 
be trained In the US In the area of neonatology and speCifically care for low birth weight 
newborns In Apnl of 1997 Dr Mlhaela Scheiner, Dr Irina CUZInO, and the chief of nurses 
In neonatology Ms DOina Chlru participated In thiS training program 

The first step the group took upon their return was to translate all the matenals 
they brought from the US In order to share It With their colleagues at Panalt Sarbu Next 
the group submitted a proposal to the hospital administrators at Panalt Sarbu requesting 
a section of the hospital for the new department which would screen and mOnitor low birth 
weight newborns The hospital granted the group a work area and eqUipment, Including a 
state-of-the-art computer which assesses the heanng abilities of newborns Soon after 
the department was founded the team developed protocols to test and mOnitor sensory 
defiCienCies other than In heanng The department's new equipment and methods have 
proven very successful Department records showed that 60% of the newborns who 
tested positive for heanng Impairment Improved significantly Within the first year as a 
result of new mOnltonng and treatment programs Dr Scheiner, Dr Cuzlno, and Nurse 
Chlru have also Initiated a senes of seminars for Bucharest ob/gyn cliniCS which share the 
mOnltonng and treatment programs With other health profeSSionals 

Romanian Participant Fmds Ways to 
Make County Information Accessible to PubliC 

Three years after her training In the US With continuous support from USAID and 
vanous USAID contractors, Including World Learning's TRANSIT-Europe project, Ms 
Sevil Sumananu can boast that all of her pre-training objectives have been met Ms 
Sumananu works for the Constanta County Council Information Department of 
Constanta, Romania, and It IS her goal to make all Information which IS useful to the 
citizens of Constanta County more accessible to them 

In May of 1998 Ms Sumananu offiCially opened the Constanta County Information 
Center and thus realized part of her goal The Center provides a wealth of Information 
literally at the fingertips of anyone who IS Interested All Center Information IS available In 
a computenzed system which IS controlled by a panel of touch screens ThiS Simple 
format enables everyone to use the system eaSily, even If they lack computer skills Ms 
Sumananu has also Instructed Information Center personnel on how be more helpful and 
servlce-onented to the people who use the Center ThiS chent-consclous approach IS 
something which Ms Sumananu observed In the US and felt contnbuted to the success 
of any outreach campaign As a part of her campaign Ms Sumananu developed 
Informational brochures which addressed frequently asked questions such as how to 
register a business and change registration documents Ms Sumananu also developed 
a local webpage for the Constanta County Hall at http Ilwww clc ct ro The webSite Will 
serve as a tool to communicate and disseminate information to other local Institutions as 
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well as to exchange data with similar Institutions In Romania Ms Sumananu also 
developed a local Intranet, which will make the flow of documents and exchange of 
Information much easier For a random assessment of the Impact of these services, 
applicants receive a "one minute" form to express their Ideas related to the way the 
selVlce works Future plans Include bUilding the county budget uSing exchange of 
information and negotiation via the Internet 

Active Local Government Leader 
in Slovakia Uses Program Skills Daily 

Mayor Jezlk IS heavily Involved In local government reform and citizen participation 
In Slovakia He IS currently serving hiS third year as the Mayor of Trenclanska Turna, IS 
the Chairman of the Board of the Foundation for Training In Self-Government, and 
recently was elected Vice-Chairman of the Slovak Association of Towns and 
Communities (ZMOS) All of Mayor Jezlk's actiVities are closely linked and have a 
profound Impact on the way that local governments are transltlonlng and Improving In 
Slovakia 

The primary purpose of the training foundation IS to proVide continUing 
education for the approximately 40,000 elected representatives and employees of local 
government In the Slovak Republic A current training activity alms to Improve public 
services by teaching offiCials about total quality management and speCifically focuses on 
Improving street maintenance and cleaning services In five towns located In Slovakia 
The training foundation has been very effective from ItS first days when It was created by 
ZMOS With assistance from the Local Self-Government ASSistance organization (a 
USAID-funded organization) ZMOS IS a very active organization With currently 176 
members representing 87% of all towns and commUnities In Slovakia Amongst ItS goals 
are the Implementation of a new tax system and the raising of public understanding of 
local government and ItS functions 

When Interviewed by TRANSIT staff, Mayor Jezlk recalled the last two years 
and the active role he has assumed In so many organizations He reports that hiS 
USAID-funded training In the US was an Invaluable expenence and the best preparation 
he could have had for the work he does now Mayor Jezlk stated that he Improved hiS 
time management and activity planning after obselVlng how Americans tackle proJects, 
make presentations and use team work, Including brainstorming, to find solutions He 
also gained useful skills for better communication, particularly ways for towns to share 
Information about local events With townspeople and citizens of other mUniCipalities as 
well For example, the Trenclanska Turna city management now Informs reSidents about 
the local actiVities and events In the local newspaper Another project Mayor Jezlk has 
undertaken IS to change the style of negotiation of the CIVIC Deputies In Trenclanska 
Turna In order to foster a more collaborative mood at CIVIC meetings Cooperation IS a 
recurrent theme In many of the Mayor's new actiVities Another example of thiS are hiS 
efforts to work With the public In Trenclanska Turna to find out what changes they would 
like and how the government and Citizens can work together to make those changes a 
reality 
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The Mayor IS stili In contact with Mr James McGullogh, whom he met dUring 
his training program In the US, and stili cooperates on the project of transforming the 
waterworks and drainage In the Trencln region (In conjunction with LSGAC) In order to 
share his expenences Mayor Jezlk also gave a brief description of his training In the local 
newspaper, "Turnclanske Novlny" when he first returned 

********************************************************* 

There has also been some other press regarding thiS program One woman wrote a 
letter to the newspaper "Slovenska Republlka" while the program was In progress She 
had several questions and a generally negative view of the training program which Mayor 
Jezlk and others, Including Vladimir Toman attended Mr Toman was qUick to reply to 
these questions and extoll the program publicly, for all to read See below 

********************************************************* 

Published In "Slovenska Republlka" Aug 1 0, 1998, page 2 
RICH UNIONS 

I would like to know what money was used to cover long "training triPS" of union 
offiCials to the USA To be specifiC, ten "advocates of workers" are there right now on a 
three weeks' stay the President of a union of airplane repair shops In Trencln among 
them (for the second time already) I should like to beheve that they want to learn there 
how to help Slovakia and ItS government prevent the sellout of lucrative enterprises to 
foreigners The main thing IS their large membership base, at least they proudly claim so, 
which pays the membership dues After many years' membership I publicly announce 
the cancellation of my membership In that kind of an association 
-Marla Cervenanova 

********************************************************* 

Published In "Slovenska Republlka" Aug 26, 1998 
Re RICH UNIONS 
AMERICANS PAID FOR OUR TRIP 

The dally Siovenska Repubhka of 10 Aug 1998 published a letter by Marla 
Cervenanova under the headline "Rich Unions" The writer, Inter alia, asked what money 
unions used to cover the training of ten (?) union offiCials In the USA, pOinting especially 
at the President of the local union for airplane repair shops In Trencln Vladimir Toman 
gives an answer to Mrs Marla Cervenanova's question and thus Informs all distingUished 
readers of the dally as well as the public at large The program called TransIt/Europe - 18 
days' study stay In the USA - was organized by the Labour Solidarity Centre, coordinated 
by World Learning Inc of Washington DC, and was fully covered by the US Agency for I 
International Development, I e US government funds That means the bill was not paid 
by the Slovak union members They, however, can draw big profit from the Invaluable 
experience and knowledge gained by the excellent people who participated In the I 
program I, as the PreSident of the union of local airplane repair shops In Trencln and as 
PreSident of the Regional CounCil KOZ SR Trencln, want to use the gained experience to I 
the benefit of union members as well as other Citizens of the Trencln region 
-Vladimir Toman, PreSident of Regional CounCil KOZ SR Trencln 
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********************************************************* 

Pubhshed In tlpracatl August 22, 1998 
OPINIONS Unions That Do Not Agree with All That the Government Does Are Not 
Against the State 

On Aug 10, 1998 the dally Siovenska Repubhka published a reader letter under the 
headline tlRlch UnIons tI BeSides other things, she asked "What money was used to 
cover a three-weeks training of ten union offiCIals In the US?II The Slovak Unions are not 
rich enough to be able to have theIr offICials trained In the US Slovak Unions, however, 
are not as stupId as to refuse a training program offered by the American Sohdarlty 
Centre whIch IS funded from the US government money The bill thus was not paid by 
the Slovak union members, yet the offiCIals who partIcIpated In the TRANSIT/Europe 
program are facing a hard task - to employ the gaIned knowledge at home Here In 
Slovakia, In an environment where many Citizens, and many UniOnists as well, make lIour 
young Siovakiall Identical WIth the current government Government which thInks that 
unions act against the Interests of SlovakIa They should realize that unions are not 
against the state If they do not agree With all that the government does We represent 
workers, people who do not own or have factories, stock, big value seCUrities or mtlhon 
Incomes If we want to live In a democracy, we all have to become democrats first of all, 
we should not depnve others theIr rights under the pretext we do so for the sake of lIour 
young SlovakIa II 

I am a union leader and my role IS to defend the workers' rights My recent 
expenence tells me It cannot be done WIthout trained and educated union leaders, WIthout 
self-confident and active members KnOWIng one's own rights and being able to defend 
them IS the strength which stili IS dormant In our people I saw a T-shirt abroad which 
read, IIBeware educated UnlOnlstill The slogan IS deep and strong, and It should make us, 
here In Slovakia, think about It Capital and labour Will never walk hand In hand And how 
about a government? I would respect a government that understands the Irreplaceable 
role of unions In a democracy, a government that would not keep persuading Itself and all 
people that nobody else but It IS nght, and all the others act against It and thus against 
Slovakia Does a worker, engineer, techniCian or clerk act against the state when they 
want to get fair wages for their good work, Job security and safety at work? When unions 
call for and bargain over these worker nghts, those who Criticize them either do not realize 
what IS It about or they deliberately let others Involve them In a game which IS far from 
their benefit or the benefit of lIour young SlovakIa II 
-VladImir Toman, PreSIdent KOZ SR RegIonal Council, Trencln 

Election Campaign Program Gives Many New Skills to Slovak Participant 

(USAID and the US Embassv are non-partisan In Slovak politiCS) 

Mr Scasny together With representatives of 5 other political parties participated 
In a TRANSIT program In August 1997 deSigned to train leaders and members of political 
parties and prepare them for parliamentary and local elections The participants achieved 
their training objectives of coalition bUilding and strengthening party structures through 
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applYing new tactics to their fund raising, particularly In the areas of recrUiting new 
members and Improving election campaigning capabilities and techniques 

In the US Mr Scasny reports that the training was very beneficial He learned 
new Ideas for planning, organizing and running a political campaign which he has used In 

his work for the Social Democratic Party of Slovakia (SDSS) When Mr Scasny 
participated In the training program he was the Secretary of the public relations divIsion 
within SDSS, but since then Mr Scasny's responsibilities have Increased Now he works 
as a consultant with the strategic management of the Slovak Democratic Coalition (SDK) 
SDK consists of 5 parties Including SDSS, the Green Party and Democratic Union (which 

also had a representative In this program) The reason the SDK formed IS to ensure that 
the member parties are represented In Parliament This IS because Slovak law states 
that parties with less than 5% of the vote will not have seats In Parliament As a 

'1 coalition, SDK IS able to draw a higher vote percentage, whereas Individually, the parties 
might not meet the 5% margin and their constituent votes would essentially be lost In the 
September 25-26, 1998 elections SDK received the second most votes If they are 
successful In persuading other parties to JOin them, they will be able to form a 
government Mr Scasny's responsibilities prior to the election Included preparing 
SDK party members for televISion discussion programs, preparation of up-to-date tOPICS 
for press conferences, and analyses of electoral Issues In society Mr Scasny IS also a 
member of the campaign team which developed the style of the election campaign 
Including the presentation of the party leaders and how they should appeal to voter 
emotions All of the these tOPICS were covered In the TRANSIT training program and thus 
contributed to Mr Scasny's efforts dUring the elections Mr Scasny will be making use of 
these newly acquired skills as he prepares for the mayoral election In Bratislava 
(scheduled for November 1998) 

A large component of the training focused on how to communicate with the 
media and with voters As a result of these Skills, Mr Scasny and his colleagues from 
SDK's strategic planning group published Slablkar, a manual of questions and answers, 
for party representatives to use dUring press conferences and meetings On a related 
note, Mr Scasny said the most Important outcome from the TRANSIT training was the 
Manual for Election Campaigning (In Slovak) which Mr Scasny and the other participants 
prepared dUring the program With the aid of the training proVider, Santa Cruz Institute 
The manual IS very practical and consists of Information such as organizing volunteers, 
fund-raising, advertising, polling, candidate recrUitment and media relations 

When Mr Scasny first returned from the training program he gave a speech about 
his expenences on local TV, and he continues to speak POSitively about his expenences 
In the US With colleagues 

Slovak Returns From 
USAID Trammg With Fresh Ideas For Drug Prevention 

Mr Jozef Dragula like many of his Slovak colleagues In the field of drug 
prevention and treatment was chosen to participate In a USAID training program and like 
others he has returned to his hometown and Implemented new programs which have 
produced Immediate results Mr Dragula IS the Coordinator of the Aid to the Children 
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AssocIatIon In Plestany, SlovakIa He was consIdered a man dedIcated to a cause long 
before hIs traInIng, but now he IS armed wIth new Ideas and models whIch he has begun 
to Implement wIth great success 

The maIn goal of Mr Dragula's AssocIatIon IS to decrease youth drug abuse In 
the Plestany regIon by ImprovIng socIal conditIons The AssocIatIon runs several projects 
Including an educatIon program that Informs parents and teachers about drug abuse, 

another program IS called nUntlllt Is Not Too Laten and IS admInIstered by 32 teachers 
"UntIl It Is Not Too Late" provIdes after-school actIvitIes for elementary and secondary 
schools students A two-day workshop, of the same name, was organIzed to teach 
students how to stand up for themselves when faced wIth peer pressure Mr Dragula 
hopes that In the future the AssocIatIon wIll be a meetIng place for AlcoholIcs Anonymous 
and self-help groups for troubled youth 

A new concept Mr Dragula has begun uSIng sInce hIs return IS to conduct antI
drug forums to whIch he InVItes people from Plestany and nelghbonng towns Each 
forum has a tOPIC of Interest prepared by a guest speaker whIch IS followed by a questIon 
- and - answer sessIon The tOPIC of the forum IS featured In a newspaper artIcle one 
week pnor to the forum to gIve people tIme to research that tOPIC and prepare 

USIng Ideas learned In the US, Mr Dragula has SIgnIficantly Increased the 
number of ASSOCIatIon volunteers, he has receIved fundIng for the AssocIation In the form 
of grants, and he has moved the AssocIation to a better faCIlIty to meet the needs of those 
who use It In the future Mr Dragula has plans to establIsh a nHelp Linen at the 
ASSOCIatIon and to begIn uSing short teleVISIon spots to reach a WIder audience 

Program News Bnefs 

Bulgaria' Ivan Bantchev, a participant of an NGO Advocacy Program In June 1998, IS 
workIng With other participants of the same program to organize a conference for forty 
other Bulganan NGOs Mr Bantchev and hIS colleagues Will present Information from 
their traIning program 

Llthuama, Ms Ramune Trakymlene works In the Pnme MInIster's OffIce as a consultant 
for NGO and foreIgn affairs matters and was also one of four particIpants who received 
training In October 1997 In NGO and government collaboration A speCIal component of 
the program was deSigned WIth a focus on women's Issues, of particular Interest to Ms 
Trakymlene Dunng the program she developed a plan to conduct a traIning workshop on 
gender equalIty and equal opportunIties for LIthuanian JournalIsts, and on May 14-15 her 
plan was carned out The workshop was hosted by the government of Lithuania for 
approxImately 50 participants from vanous newspapers, TV stations, and the ASSOCiation 
of JournalIsts 

Llthuama Ms Ana Stankaltlene, the Head of the Budget Policy DIVISion at the MInistry of 
Finance, used skIlls and InformatIon collected dunng her TRANSIT trainIng program In 
1996 to conduct a macro economIcs analYSIS for creatIng Standard & Poors economic 

ratings for LIthuania 
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Llthuama Ms Loreta Klmutyte, a participant In a tralnrng program In public relations In 
the energy sector In October 1997, has made slgnrflcant progress towards Improving 
public relations at the National Energy Commission since her return She was promoted 
to the position of Public Relations Manager, which gave her more autonomy to 
Implement new approaches to public relations wIthin the Commission In her first move 
as the Public Relations Manager Ms Klmutyte Introduced a consumer complaInts, 
requests and proposals sectIon Into the CommIssIon's bu"etln "Energy Pnces" This one 
page bu"etln Includes InformatIon on energy tOPICS about which customers commonly 
Inquire 

Completed Participant Training for July - September, 1998 

Icountry Ius tr·CT II CT. trotals 

Albania 23 23 

BOSnia 33 33 

Bulgana 34 34 

Croatia 39 39 

Hungary 6 6 

LatVia 2 2 4 

Lithuania 8 6 23 37 

Macedonia 9 9 

Poland 10 10 

Romania 38 20 58 

Slovakia 22 22 

FR Yugoslavia 5 5 

Totals 223 33 24 280 
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Programming Highlights 

Cooperative Farmers From Croatia Learn About Farmmg in Montana 

In August a group of thirteen, comprIsed of cooperative association leaders and 
farmers from eastern Croatia, participated In a three-week TRANSIT-Europe trainIng 
program conducted by Montana State UnIversity All were selected on the basIs of their 
abilIty to Improve the economic conditions of private farmers In the war affected zones of 
Croatia 

The group traveled throughout the state of Montana vIsiting a Wide range of 
cooperatives, Including dairy, consumer, financial, straw bale, grain marketing, and pasta 
cooperatives, and meeting With representatives to discuss the organizational structure, 
financial structure, marketing plans, membership services, and other strategic planning 
methods for these organIzations The group learned about the Interaction between the 
variOUS levels of government and the agricultural sector dunng VISitS to Yellowstone 
National Park and to the State Capitol In Helena, where they met With Governor Mark 
Raclot Tours of local farms proVided them With the opportUnity to develop strategies for 
product diversIfIcation Meeting With bank representatives and credit associations was 
helpful In proViding Information about financing their actiVities The program fostered 
strong ties between the trainers at Montana State and the partiCipants and It IS expected 
that the trainers Will travel to Croatia In 1999 to follow up on the training and to continue 
the link between themselves and the participants for the future 

Programmed by Dorothea Antonio, Program Officer 

Polish OffiCials Develop Emergency Management Skills 

Eight high-level offiCials representing Poland's government agencies responsible 
for emergency management and flood mitigation participated In an IntenSive 10-day 
training program adminIstered by the U S Federal Emergency Management Agency 
(FEMA) The training, which took place between September 13 and 23, was the first of a 
senes of programs that comprise a speCial AID Initiative developed to help Poland 
overcome the effects of 1997's catastrophic flooding The group Included MInIster Jerzy 
Wldzyk and directors of Poland's fire, polIce, border control, transportation, agnculture, 
and CIVil defense authontles responsible for emergency management The floods 
underscored a lack of Interagency commUnication and planning, and the pnmary goal of 
the training was to develop strategies that would enhance the government's abilIty to 
react to future disasters 

FEMA developed a tailored program that Included a broad overview of emergency 
management In the United States, Its legal baSIS, the role of FEMA In disaster recovery, 
financial management, and strategies to foster Increased cooperation among vanous 
government agencies The bneflngs and theoretical Instruction took place at FEMA's 
Washington headquarters Mr James Lee Witt, Director of FEMA, addressed the group, 
and a senes of counterpart meetings were arranged The participants also had the 
unique opportunity to observe the creation of FEMA's task force for HUrricane Georges, 
which struck Puerto RICO dunng their program In addition to the formal Instruction, the 
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group was able to learn about emergency preparedness through site VISitS to a number of 
surrounding communities A full day was spent at Maryland's Emergency Management 
Agency and the state National Guard operations center The group also vIsited the 
Fairfax County, Virginia Urban Search and Rescue Headquarters Fairfax County's team 
IS one of the nation's most advanced and best eqUipped emergency management 
agencies In the United States The participants had the opportUnity to see their planning 
and operations faCIlities and discuss the team's recent deployments to Oklahoma City 
and Nairobi, Kenya 

FEMA's program faCIlitator worked with the participants to develop concrete 
strategies that Will ultimately lead to the creation of an emergency management system 
based on the U S model Some specific plans Include the development of flood 
mapping, a new Insurance system, a number of legislative Initiatives, and the transfer of 
strategies used by U S agencies to communicate and cooperate more efficiently Some 
of the participants noted that they were only meeting each other for the first time on this 
triP, while their American counterparts meet regularly to coordinate their response to 
emergencies Most Importantly, the Poles expressed the hope that they could share 
some of the Amencan procedures with their colleagues, so that future planning Will be 
more effective and future responses more rapid 

Programmed by Jon Lyons, Program OffIcer & Anna Zagorska, Program AssIstant 

Regional Trade Unton Leaders from Slovakia Develop Leadership Skills 

Ten regional labor council leaders of the Slovak Confederation of Trade Unions 
(KOZ) participated In a three-week training program that took place July 28-August 15, 
1998 The program was conducted by the Solidarity Center In Washington, DC, with the 
cooperation of the Free Trade Union Institute (FTUI), In Maryland The participants 
represented each of Slovakia's eight regions and were JOined by two members of the 
union's national staff The goal of the program was to develop strategies to enhance 
cooperation among vanous labor groups on Issues related to the development of the 
labor movement With national elections scheduled soon after the participants' return 
home, the program also emphasized techniques to mobilize members and provided 
training In developing community coalitions and Influencing legislation and voting 

The participants began their program In Chicago, where they attended the AFL
CIO national conference "Union, City by City" The convention brought together national 
and International union groups and Included workshops on bUilding Vibrant commUnities 
and advocating on behalf of families and labor Interests SpeCIal breakout sessions 
helped the participants relate Amencan strategies to the Slovak context, and an 
opportunity was proVided for the participants to meet John J Sweeney, President of the 
AFL-CIO 

FollOWing the tnp to Chicago, the participants traveled to Washington to begin two 
weeks of Intensive tailored training and site VISits The training sessions were conducted 
at FTUI's Silver Spring, MD educational campus The training addressed the structure 
and financing of regional councils, mobiliZing and educating members and volunteers, 
developing community coalitions, and analYZing legislation and InfluenCing public opInion 
The classroom sessions were augmented by a site VISit to CinCinnati, OH, where 

participants met With the mayor and toured a manufactunng plant active In the 
Congressional electIOn campaign Back In Maryland, the group vIsited local union groups 
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and developed a comprehensive action plan that was put Into practice Immediately upon 
their return The success of this program can be seen In the results of the recent Slovak 
election KOZ was able to mobilize a large number of people and the results were 
favorable to the union and Slovakia's continUing transformation 

Programmed by Jon Lyons, Program Officer & Anna Zagorska, Program AssIstant 

Washington, DC 

PrOject Management ActivIties 
• Project offices were opened In MacedOnia and In Federal Republic of YugoslaVia 

and local staff hired after a task order modification authorized the new offices 

• A Country Director for the project office In the Federal Republtc of YugoslaVia 
was hired on July 27 Julie Dargis reported to the office In Belgrade on August 1 

• Jeffrey Shahan, USAID/ENI Training Advisor, conducted a mOnitoring VISit to the 
Washington, DC office July 27 - 29 which consisted of interviews with new staff 
and review of two program files No major defiCienCies In office procedures were 
reported 

Meetings and Presentations 
July 27 - 29 FR YugoslaVia Country Director Julie Dargis received an orientation 

July 30 

to project actIVIties In Washington, DC She met with all staff, as well as 
Jeffrey Shahan 

Cohn Davies, Project Director, Lisa Posner Olocco, Program Manager, 
Antta Blevins, Field Services Manager, and Julie Dargis attended a 
meeting on FR YugoslaVia training Issues at USAID/ENI, represented by 
Kathryn Stratos, Chuck Howell, Jim Nlndell and Jeffrey Shahan 

September 2 Cohn Davies and Anita BleVins met with Nick Yarmov of USAID/Bulgarla 
to discuss the MIssion's private sector programs 

September 15 Cohn Davies, Rachel Waldstetn, Senior Program Officer, and Anna 
Zagorska, Program Assistant, attended a reception at the Polish 
Embassy for the emergency management training program 

September 25 TRANSIT/DC staff who Will attend and present at the HCD conference 
In Warsaw (see below) met with Tom Judy of AgUirre International and 
Mark Ketcham of the Academy for Educational Development to discuss 
the conference agenda and session content 
Co/m Davies, Lisa Posner O/occo, Amta B/evms, Nadme Asef-Sargent (Senior Program 
Officer) Will attend the HCD conference 
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September 25 Cohn Davies, Anita BleVinS and Chns Kagy, Data Manager, met with 
Peter Gallagher of Development InfoStructure to discuss TralNet 
Implementation 

Washmgton, DC and Regional Cost-Savmg Measures 

DUring thiS quarter an estimated 122,241 USD In training costs has been saved as a 
result of the TRANSIT-Europe competitive procurement process 

Staff Travel 
July 30 

August 28 

Cindy Walls, Program Officer, traveled to Jackson, MISSISSIPPI to 
conduct an on-site evaluation for a group of fifteen Bosnians attending 
a Water Systems Management Program The four-week program was 
competitively awarded to the American Cultural Exchange In 
collaboration With the MISSISSIPPI Consortium for International 
Development (MCID) 

Dorothea Antonio, Program Officer, traveled to Bozeman, Montana to 
conduct an on-site evaluation for a group of fifteen Croatian 
Cooperative leaders The three week program was competitively 
awarded to Montana State University 

Regional Third-Country Trammg 

June 30 ; July 3- Four Bulgarians Trained !!1 Hungarv 
Oracle Financial Services/Hungary faCIlitated a third-country training (TCT) program on 
specialized computer software for four participants from the Bulgarian Central 
Depository (CDAD) from June 30 to July 3 In Budapest The training sessions 
consisted of hands-on training, presentations, and demonstrations of the Oracle 8 
software products and features 

The TCT was In support of USAIO's Strategic Objective 1 4, A 
More Competitive and Market ResponSive Pnvate Financial 
Sector 

July Z = 10 FIVe Yugoslavs Trained In Bulgana 
ThiS training program was ground-breaking for two reasons First, It was the first time 
that Bulgana was the host country for a TCT and secondly, It was the first time 
Yugoslavs have participated In a TRANSIT tralnmg program CeCile Kenyon, World 
Learning's TCT Coordinator, assisted TRANSIT/Bulgaria With the organization of the 
program The training was for five association and local government leaders to learn 
about the role of mUnicipal associations In strengthening local democratic governance 
The group was also accompanied by a representative from USAIDIBelgrade and a 
technical adVisor from Development Alternatives Incorporation (DAI) The primary 
focus of the program was a Local Governance Conference the group attended from 
July 7 - 10 In Sofia which was organized by the Local Government Initiative and 
Foundation for Local Government Reform 
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July 18 -24 Two LatvIans Tramed !11 France 
As a result of Its research, USAID/Latvla concluded that Pans, France would be the 
best training ground for a third-country training event on the development of 
associations and self-regulatory organizations A waiver was therefore Issued by the 
miSSion and two Latvians attended the program In July 1998 The training was JOintly 
sponsored by USAID/ENI and the Organization for Economic Cooperation and 
Development (OECD) and took place at the World Bank Conference Centre In Pans 

The training objectives addressed USAID's Strategic Objective 
1 4, A More Competitive and Market::'Oriented Private Financial 
Sector and Intermediate Result 1 4 2 5, Strengthened Financial 
Reporting System 

August 20 : 23 Twenty Romanians Tramed m Hungary 
In collaboration With TRANSIT/Romania CeCile Kenyon coordinated the attendance of 
twenty Romanians at a Foster Care Conference In NYlregyhaza, Hungary from August 
21 - 23 The Foster Care conference was organized by the International Foster Care 
Organization (IFCO) of Amsterdam for over eight hundred partiCipants from Western 
and Eastern Europe The conference objectives were to study foster care practices of 
other European countnes In transition and to learn from the expenences of each 
country while Incorporating some Western child protection measures The two-day 
conference proVided the partiCipants With many useful strategies and lessons to take 
back to Romania 

The training objectives addressed USAID/Romama's Strategic 
Objective 3 2, Improved Welfare of Children and Women, and 
Intermediate Result 1, Decrease Dependency on Institutions for 
Children 

August 23 : 27: Seven LIthuanians Tramed !11 EstOnia 
TallInn was the site of the first TRANSIT third-country training program In EstOnia In 
August USAID/Llthuanla selected the EstOnian Chamber of Commerce and Industry 
(ECC!) as the training proVider for the TCT program on bUSiness organization support 
for seven representatives from Lithuania's Chambers of Commerce and several small 
and medium enterpnses 

The participants observed how different organizations function In EstOnia, their legal 
framework for bUSiness, and how European Union Integration affects bUSiness 
regulations ECCI organized VISits to small and medium enterprises as well as 
meetIngs With representatIves from EstOnian bUSiness organizatIons The partIcIpants 
also learned about the formatIon of organizatIons, the development of servIces, public 
advocacy actIvItIes and the financial sustalnablhty of organizatIons DUring the two-day 
study tour, the group was accompamed by Indre BISkIS, World Learning/Lithuania's 
Training Coordmator 

The TCT Will address USAIO's Strategic ObjectIve 4 1, Increased 
Enterprise Capability 
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Field Offices 

TRANSIT/Albania 

Matty Thlmm, Training Coordinator, was evacuated from Albania on August 16th due to 
a threat to offiCial Americans from terrorists In the region Matty IS currently working on 
Albanian training programs at the World Learning office In Washington, DC 

Elda Dede, Program Manager, MlrgJlnd Teflku, Training AdVisor, and Denada LlkaJ, 
Office Assistant, remained In Tirana and have done an outstanding Job of continUing 
training operations under difficult circumstances 

Training ActiVities 
For participant training status refer to chart on page 17 

Success/Impact Stones - Refer to pages 1-3 

TRANSIT/Bosnia-Herzegovina 

Training ActiVities 
For participant training status refer to chart on page 17 

Success/Impact Stones - Refer to pages 3-4 

Cost-Savings 
As of October 1, the consular section of the US Embassy In Sarajevo Will Issue visas to 
USAID participants ThiS Will result In a cost-savings of approximately $600 USD per 
program, because a World Learning staff member Will no longer need to travel to 
Zagreb, Croatia In order to get participant visas processed 

Noteworthy Events • 
• Patncla Johnson, Country Director, attended a training session entitled "Reaching I 
for Results" from September 21 - 25 Training was sponsored by USAID/M/HAILS and 
conducted by SIX members of the USAIDlWashlngton DC staff Participants Included 
USAID representatives from Belarus, BOSnia-HerzegOVina, Bulgaria, Croatia, Eritrea, I 
India, Kazakhstan, Sri Lanka and Ukraine The tOPICS of training were AID core values, 
legal framework, strategic planning, types of Implementing Instruments, achieVing results, 
performance mOnltonng and evaluation, and R-4 program budget I 
TRANSIT/Bulgaria 

Trammg ActiVities 
For partiCipant training status refer to chart on page 17 
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Success/Impact Stones - Refer to pages 4-5 

Third-Country Training Summary 
• 6/30 - 7/3 4 trained In Hungary 
See RegIonal Third-Country Trammg on page21 

Cost-Savings 
TRANSIT/Bulgana purchased alrltne tickets locally for 3 participants of a Bank 
Supervision program which resulted In a savings of approximately 1,788 USD per 
participant 

Total Savings 5,364 USD 

Noteworthy Events 
• On September 24th TRANSIT/Bulgana was subject to a mOnltonng VISit which 
was conducted by Ivanka Tzankova, USAID/Bulgana Program Officer, and Peter 
POJarskl, USAID/Bulgana Program Speclaltst Ms Tzankova and Mr POJarskl referred 
to the ENI MOnltonng Plan for TRANSIT and accompanying forms for gUidance 
MISSion staff found all files were In order and TRANSIT staff was reported to be 
knowledgeable and helpful 

• On September 29th the quarterly assistance meeting was held and attended by 
USAID contractors and StrategIc ObjectIve team leaders The focus of the meeting 
was to present and diSCUSS the US-Bulgana BIlateral Agreement Also on the agenda, 
Sandy McCollum, Country Director, dlstnbuted a TRANSIT/Bulgana status report, and 
reported that the '99 Training Plan process had begun and that training proposals can 
now be submitted 

TRANSIT/Croatia 

Training ActiVities 
For participant training status refer to chart on page 17 

Successllmpact Stones - Refer to page 5-6 

Cost-Savings 
World Learning and the National Democratic InstItute jOintly organized an electIon 
campaign observatIon traIning program In Belfast, Northern Ireland from June 18 - 27 
for 7 CroatIan and 10 Macedoman politICIans World Learning and NDI created a 
unique cost-sharIng agreement for the TCT World Learning paid for travel, per diem 
and health Insurance and NDI paid the traIning fees ThiS resulted In a savings of 
approxImately 9,000 USD 
Two participants of a SecurItIes Market Development Program from July 4 - 25 
contrIbuted 250 USD each towards their program expenses ThIS resulted In a savings 
of approximately 500 USD 
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Total Savings 9,500 USD 

Follow-On 
On July 14th N,ves Zenko, Program Manager, attended and helped faCilitate a meeting 
at NDI for the participants of the election campaign observation program The 
participants discussed their expenences In Belfast as well as ways to adopt new 
campaign methods within their party 

TRANSIT/Hungary 

Tramlng Activities 
For participant training status refer to chart on page 17 

Success/Impact Stones - Refer to page 6-7 

Cost-Savmgs 
The Urban Institute and TRANSIT/Hungary agreed to share the expenses of aRoma 
policy tralntng program to take place In the US from October 24 - November 7, 1998 
ThiS will result In a savings of approximately 30,000 USD 

Noteworthy Events 
• On September 29th, eight participants of the Roma policy group met to take part 
In a workshop aimed at acquainting the participants With one another and promoting 
cooperation Susan Kutor, USAID Momtonng and Evaluation AdVisor, also attended the 
workshop as she will be accompanying the group dunng their training The session was 
facIlitated by Klnga Goncz, former PTPE participant and mediation speCialist 

• On October 15th MISSISSIPPI State Senator Hillman FraZier (D) met With 
participants of the Roma Policy Group who will train In Jackson, MISSISSIPPI dunng their 
program Senator FraZier discussed program expectations and goals With the 
participants and expressed a deSire to work on action plans With the group In Hungary 
when the return, as he will stili be there on bUSiness 

Follow-On 
On October 1 World Learning/Hungary conducted ItS final JOint TRANSIT/EMED awards 
ceremony Sixty-three former participants attended In addition to forty-two I 
representatives from vanous Hunganan and US organtzatlons such as Demnet, ACDI 
and CIPE MISSISSIPPI State Senator Hillman FraZier (D) also attended US 
Ambassador Peter Tofu gave opentng remarks and stressed the Importance of tralmng I 
programs as the heart of International relations and diplomacy Speaker Patncla 
Learner, USAID Regional Director, talked about the theme of transition and the lessons 
which Hungary has to offer other countnes which are experiencing Similar transitions I 
Three returned participants, Jozsef Roty's, Laszlo Kallay and Novka Aglc, gave 
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presentations about their tralmng and the Impact It has had on them personally as well 
as on their institutions 
(See appendIx to VIew an artIcle about the ceremony from the Budapest Sun) 

TRANSIT/Latvia 

Training ActiVities 
For participant training status refer to chart on page 17 

Success/Impact Stories - Refer to page 7 

Third-Country Trammg Summary 
• 7/18 - 23 2 trained In France 
See RegIonal Third-Country Trammg on Page 22 

Noteworthy Events 
• July 17th, TRANSIT/Latvia staff partiCipated In a reception at USAID/Latvla In 
honor of the Introductory VISit of Ambassador Harnet Babbitt, USAID Deputy 
Administrator 

• September 16th, TRANSIT/LatVia partiCipated In the opening of the new LatVia 
JudiCial Center Several former participants have been Instrumental In the completion 
of thIs project 

• September 18th, TRANSIT/LatVIa partiCipated In the close-out ceremony and 
reception for the USAID-funded Amencan International Health Alliance three-year 
techmcal assistance contract Ms Ulmanls, LatVia's First Lady, US Ambassador Larry 
Napper, and representatives from USAID and the MInistry of Welfare were all present 

• September 28th, Astnda Levenstelns, TraIning Coordinator, partiCipated In the 
quarterly capital markets strategic objectives meeting at the MInistry of Finance 

Follow-On 
DUring the quarter July - September, 1998 AgUirre International evaluation 
questionnaires were administered to SIX returned participants 

TRANSIT/Lithuania 

Training ActiVities 
For participant training status refer to chart on page 17 

Successllmpact Stones - Refer to page 7-9 

Third-Country Training Summary 
• 8/23 - 25 7 traIned In EstOnia 
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See Regional Third-Country Trammg on pages 22-23 

CostSavmgs 
The US Treasury cost-shared a budget and finance program for SIX participants from 
July 11 - 25 by providing the training with no fee This resulted In a savings of 
approximately 4,500 USD 

Additionally the Lithuanian MInistry of Finance paid for the international airfare for one 
participant of the budget and finance program This resulted In a savings of 

~I approximately 2,000 USD 

In August TRANSIT/Lithuania Installed a new commUnications system which has cut 
the cost of long-distance faCSimiles by 50% 

Total Savings 6,500+ USD 

Noteworthy Events 
• Dunng the month of July USAID reviewed and made recommendations for 
changes to the TRANSIT/Lithuania training plan submitted In June A training team, 
made up of all strategic objective team leaders, TRANSIT staff, the USAID training 
officer and the AID Representative In LIthuania, was formed to afford greater 
collaboration between TRANSIT/Lithuania and USAID/Llthuama 

• August 10-14, Jeff Shahan, USAID/ENI Bureau Training AdVIsor, VISIted 
TRANSIT/LIthuania and traIned Indre BISkIS, Training CoordInator, and Blrute 
Rublkalte, AdmInIstratIve OffIcer, on how to adminIster partIcIpant evaluatIons 

Staff Travel 
8/17 - 18 Ruta Kauplnyte, Program OffIcer, traveled to Warsaw, Poland to 

particIpate In an ENI training sessIon on admlmstenng partIcipant 
evaluations 

8/23 - 25 Indre BISkls traveled to Talhn, EstOnia accompanyIng participants 
of a third-country trainIng program on bUSiness organization 
support 

TRANSIT/Macedonia 

Trammg ActiVities 
For particIpant trainIng status refer to chart on page 17 
See appendIx to vIew an artIcle about a program for Macedoman polIceman from Dnevmk 

Cost Savmgs 
In July three participants received their medical exams from a mlnlstenal doctor ThiS 
resulted In a savIngs of approximately 54 USD per participant, totaling 162 USD 
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The Inclusion of three office desks Into the rent pnce was negotiated by 
TRANSIT/Macedonia staff This resulted In a savings of approximately 600 USD 

A conference table that can be adjusted to form test desks was purchased, eliminating 
the need to buy twelve desk chairs, as budgeted ThiS resulted In a savings of 
approximately 1,000 USD 

A 10% discount for a bulk purchase on conference chairs was negotiated by 
TRANSIT/Macedonia staff ThIS resulted In a savings of approxImately 113 USD 

Total Savings 1,875 USD 

Noteworthy Events 
• TRANSIT/Macedonia sIgned a lease at Dame Gruev 7, SkOPJe after receiving 
confIrmatIon that the World Learnlng/USAID contract for the MacedonIa project offIce 
was approved 

Staff Travel 
8/26 - 28 

TRANSIT/Poland 

Training ActivIties 

Jovan MadJovskl traveled to SofIa, Bulgana for training and 
observatIon at the TRANSIT/Bulgana project offIce 

For partIcIpant training status refer to chart on page 17 
For a descnptlon of a recent traIning program refer to Program Highlights on pages 18-
19 

Noteworthy Events 
• In response to floods In Poland In the Summer of 1997 and a need for 
emergency management traIning a contract amendment was approved In July 1998 to 
allow TRANSIT/Poland to resume US-based training The first group of Polish 
partIcIpants to be traIned In the US In 1998 attended an Emergency Management 
traIning program from September 13 - 23 

• August 17 -19, Jeff Shahan, USAID/ENI Bureau TraIning AdVIsor, vIsIted 
TRANSIT/Poland and trained BIll RICh, Training CoordInator, Elzbleta Coughlin, 
AdmInistratIve Officer, and Ruta Kauplnyte, Program OffIcer TRANSIT/lIthuania, on 
how to adminIster partIcIpant evaluatIons 

• August 19, Jeff Shahan conducted a third-country traIning mOnltonng VISit at the 
Warsaw Institute of Banking (WIB) WIB conducted the training for a TCT program In 
March 1998 for Mr Gezlm Allko who works for the Albanian MInistry of Finance Bill 
RIch and Kasla Wodnlcka, of USAIDlWarsaw, accompanied Mr Shahan 
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TRANSIT/Romama 

Training Activities 
For participant tralnrng status refer to chart on page 17 

Success Stones - Refer to page 9-11 

Third-Country Training Summary 
• 8/20 - 23 20 trained In Hungary 
See Regional Thtrd-Country Trammg on page 22 

In-Country Tralmng 
An In-country tralnrng program on child welfare which Included three different sessions 
was conducted In Romanra for child welfare admlnrstrators Mitchell Whitman of the 
Bayside Associates Counseling and Consulting Group In Bellingham, WashIngton 
traveled to Romanra to conduct the tralnrng The fIrst tralnrng session was held In 
Mangalta from September 15 - 20 and was attended by 100 participants, the second 
was held In CluJ from September 21 - 22 and was attended by 30 participants, and the 
third was held In lasl from September 22 - 23 and was also attended by 30 participants 
The training sessions Included dIScussions on the blopsychosoclal perspective of 
Individuals and families, Information about how to differentiate different types of child 
abuse and different family dynamics that Impact abuse Mr Whitman demonstrated 
basIc child Interviewing strategies and talked about IdentifYing the nsk factors Important 
In assessment and different stages of treatment 

Staffing 
Kns Aulenbach completed two tralntng consulting triPS to TRANSIT/Romanra The first 
was conducted from June 15 - July 8 and the second from July 22 - August 5 

Bill Saur was hired on September 10 as the Training Coordinator for 
TRANSIT/Romanra 

TRANSIT/Slovakia 

Training Activities 
For participant tralnrng status refer to chart on page 17 
For a description of a recent program refer to Program Highlights on page 19 

Success Stones - Refer to pages 11-15 

Noteworthy Events 
• September 3 Regina Connor, Tralnrng Coordinator, attended a meeting with 
Paula Feeney, Director of the Office of European Affairs at USAID, Paula Goddard, 
USAID MISSion Director, Hana MoclarIkova, USAID Project AdVisor and technrcal 
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assistance contractors American International Health Alliance (AIHA), American Bar 
Association - Central and East European Law Initiative (ABA-CEEU), Harvard 
International Institute for Development (HlID) and several others to discuss the present 
political situation In Slovakia, as well as USAID close-out 

TRANSIT/FR Yugoslavia 

Tramlng ActiVities 
For participant training status refer to chart on page 17 

In preparation for training activities at the newest of World Learning's TRANSIT-Europe 
project offices, preliminary office and training set-up activities have taken place dUring 
the quarter Additionally, one third-country training program was conducted 

Third-Country Training Summary 
• 717 - 10 5 trained In Bulgaria 
See Regional Third-Country Trammg on pages 21-22 

Staffmg 
As reported In the April - June, 1998 Quarterly Report, Colin DaVies traveled to 
Belgrade to interview candidates for three positions within the TRANSIT/FR Yugoslavia 
office Mr DaVies made the follOWing personnel selections, Momlr Nlklc was hired as a 
Program Manager, Natasha Truhar-PeJnovlc was hired as a Training ASSistant and 
Ivanclca Paradlnovlc was hired as an Administrative Officer 

Julie DargiS was hired on July 27 as the Training Coordinator for TRANSIT/FR 
YugoslaVia 

Meetings 
• Multiple meetings with USAID staff, Including several with Richard Hough, the 
newly arnved USAID Representative In Belgrade 

• Met with the Belgrade Consular Officer, Robert Pikes, to diSCUSS USAID training, 
World Learning and the processing of visas 

• Met with Gall Long of Delphi STAR, and Implementing contractor, to diSCUSS the 
variOUS roles of contractors 

Noteworthy Events 
• TRANSIT/FR YugoslaVIa developed an Intenm traIning plan based on a needs 
assessment conducted In September, 1998 The goal of the assessment was to obtaIn 
a broad perspectIve of current USAID-funded program directIons and training 
interventions with an eye toward IdentIfying Ideas for future training that would further 
enhance expected results 
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APPENDIX 

1. Article from The Caledonian Record discussing the VISit to St. 
Johnsbury, Vt by the Lithuanian Budget Group 

2. Budapest Sun article descrlbmg the fmal Hungarian Awards 
ceremony 

3 Article from DNEVNIK, the Macedoman Dally Newspaper, about FBI 
training of Macedoman Policeman 
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I LITHUANIAN BUDGET GROUP 

PROGRAM DATES JULY 11 - 24, 1998 
PROGRAM TEAM: OFFICER - RACHEL WALDSTEIN 

ASSISTANT - IOANA HARTSHORN 
TRAINING PROVIDER: US TREASURY 
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-RECORD 
Servtng Northeastern Vennont and the North Country a/New HampshIre 

SLJoiInsbury Vermont· Monday July 27, 1998 

St. Johnsbury 

Lithuanians Visit 
Work Camp For 
Democracy Lesson 

By STEFANIE MIU.ER 
SIX Llthuaman offiCIals .... ere In 

Vermont thIS week gettmg a lesson 
on democracy, and St Johnsbury 
was one of theIr !stops 

They re trymg to learn about 
what you and I take for granted • 
said Irvmg Rosenthal budget poltcy 
and management adViser for 
Llthuama s mmlStrv of finance ad 
dmg that Vermont IS a state well 
known for a close connectIon bet 
ween the government and the 
people He called the state U a cradle 
of democracy 

A program funded hy the U S 
Agency for International Develop 
ment has enabled the partiCipants to 
go on a two-wee!.. tour of Richmond 
Va Washmgton D C and now Ver 
mont Trammg for the program 1S 
prov1ded by World Learning a non 
governmental organization based In 

Washmgton 
On Fr1day afternoon part1clpants 

.. 1sIted the CaledOnia Commumty 
Work Camp 'Nhere they had an op 
portunlty to exchange informatIOn 
WIth supenntendent Jim Donnon 
They also \ ISlted the Northeast 
ReglOnal Correctlonal F'lclhty and 
St Johnsbury Academv 

,\t the correctlonal faclhty, they 
met people from the Department of 
Corrections P'lrOle Board - a chance 
meeting but a "troke uf luck 

They were Impressed \~ Ith that 
o,ald Ron Cnsman of Peacham an 
adViser for J,e L c::; Treasurv 

Department 'They re gomg to take 
their manual home and try to Imple
ment some of It ' 

The Llthuamans arnved In Ver 
mont on Wednesday afternoon 

It's one thmg to hear about It 
Cnsman Said of the Amencan svs 
tern - but qUIte another to see It at 
work 

The Llthuamans have spent some 
time In MontpelIer talkmg With 
Deputy CommiSSioner Sean 
Campbell of the Tax Department 
and Education CommiSSIoner Marc 
Hull They also met With representa 
tlves from the Vermont League of 
CitIes and Towns the state Depart 
ment of RUlldmgs and General Ser 
Vices the Department of CorrectIOns 
and the Agency of Transportation 

ElvYra Kunevlclene chaIrman of 
Llthuama s CommIttee on Budget 
and Fmance dlscuso;ed her Vermont 
tnp WIth the help of program aSSlS 
tant/mterpreter Renata Draman 
talte She saId that It had proVIded a 
chance to find out how federal state 
and local go\ernments are formed 
and executed 

Our countrY has chosen a 
democratic way of government so 
we had a chance to look at the 
processes that take place In '1 

democratic countrv ~he Said 
Llthuann became Independent on 

\larcn 11 19QO after naVIng been 
occup1ed bv the Soviets for over 50 

~ Contrnued on Page 7 
See Lithuanians 

PrIce 40 Ccr 

-- - -
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PHOTO .'1 S1'EFAHIE MILLEII 

Su: Lz.thuanr.an officzals were m the Umted States over the past couple 
of weeks learmng about democracy On FrEda). they were at the 
Caledoma Commumty Work Camp zn St Johnsbury Front row, 
Alma Brazdtlzene Second row, from left, Rzmantas Veckys, Irvmg 
Rosenthal, work camp supermtendent JLm Donnon, Elvyra 
KwzemcLene, Gewoualte Krauyelten, Vlda Zagumene Back row, from 
left, World Learnmg escort Joe Kazlas, Vaclovas Medtsauskas US 
Trea<;ury adviser Ron Cnc;man and mterpreter Renata Dromantatte 

Llthuanians ______ _ 
po. Contmued from Page 1 

jears The preSIdent IS Valda!> 
Adamku'i DltTerent areas of the 
country are undergomg reform In 

eludmg the finance and Justice 
departments 

Th\s process of democracv be 
tomes ~ er) VISIble In budget forma 
tlon actt \ I tIes !:>ald K uneVlClene 
adding that Vermonters had 
demonc;trat('d \\ h'lt IP10'lCt cltlzen'i 
make on the countn ~ hudglt 

Although the foreign guests 
prohablv felt plLttV far tram home 
they \~ eren t that far from other 

people WIth Llthuaman blood Ac 
cordmg to Joe Kazlas an 
escortimterpreter for World Learn 
mg, about 300 000 Llthuaman 
Amencans h\e m the Umted States 

'We like people \\ho want to help 
so you re welcome to come to 
LIthuanIa Kunevlclene told 
Donnon 

Kunevlclenc ~ 1n'ltatlOn could he 
hard to res1st Cllsman said I thInk 
there are c;ome people \\1' met along 
the way \\ ho want to go to 
Llthuama Thev're a cham1tng 
bunch 
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FROM World Learnmg Hungary PHONE NO 

THE BUDAPEST SUN. 1998 OCTOBER 8 - 14 
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OCT 20 1998 3 15PM P 1/1 

Awards mark end of ... - ~ ~.,., , 

US training scheme 
FOR -mE fina11UM III IlS live year.s' operadon In HUDpI'y. the United 
SlaW Aieocy for Inremallonal Development gave awards to 63 distm- by Andras Doncsev 
Imbed Hunlmln profeslloDw who had luc:c:cllfully c:omp1clCd • 
short tenn IraJnmi ptOII'Inl m Amcnca. Prulfllll ptn1C1pant 16z$Cf Rot)'1~ w"o In luly csrabbshc4 Foct.l$ 

BCSldes martJna: die eGClofd1e US IrlWUIIJ program berG. tbeceremony In~ Rt. the titIt Cftldtt agency In Hunpry IDd oae of only two III 
also tetlected US recoluldon of Hun,ary'sl'Clldineae to A8$\IIlIC now tba endnIle&1OII.1IUd JUs US tIlUDlng was IIIIt&Uiilentll in ilvinI him Ihe 
regional rMpOIlSibWdes u it JII'IIPIIIU to enter the EIIropcan UIIlon. wnccptua1 fnunc:Iwodt IIlId pIOfcssJOnal contacts to Oteafe Ilia company 

PaniC:lpIIlts were able: to gam an. u~ of how the Amencan 10 tile Hungll'iln context. .. Af.tB my mp to die US establishing. cred1l 
economic syscem Works, to develop profClSSlonal tClatlonstnps With mUDg apnc:y sccm;d 11:8& IIbSCl'aCt and mOte .u&Ulablo "I» I&Id. 
Ametscan bDimeu owuenlDd benefit from dlel1' expenence m tbelr How die ttaultng pl'03tIIm could form bndgeJ betweeD JIIbODIss best 
wolk III Huugary sbown bytbe flltunt co-oper;I1ion IWty1S c:la1med M would 0ItIbbah WIth 

Smcc 1991 rbe UIIlte4 States Agency for IntamaU.ouaJ. Development aPobsh firm the: off'lCUlIJ otwludu~clelvccl8Imnllrll'.u1tnlll\ baftkand 
(USaxcl) has Implememed 111 extensIVe asslltllDCc effort. In O1'det'to help ll\Cldlitry cred1t IJIII1YSIJ mHungary s transformatwntoaclemocrabc £tcenwtetSOClety In 1993 ,.:1 __________ ---______ _ 

sa part of that effan USlld provulccl funding for1he ParbCIpaIlt 'l'rammg 
ProJect dellgned to Gq.UIP a broad base of leaders PI'OWSIODals and 
entrBpmICUI3 WIth specllwal sIaDs and practICal knowi;dgc 

The Il'alnlng programs have fDc:URd os a. W1do array of fields such as 
banklng, commUDlty developmlmt, eulRprcncul'slnp filWlCw manage

I ment, l:Jealdu:am,law, pnval8 sectordevelopmcDt, public admmlSlnltiOD 
and small busUlell dcvclopment. The Parttcapant Tr.wung Prop;:t hu 
trau1ed more man 300 HlII\ganans ,mee 1993 

US Ambassador Peter Tufo, who Jomed USBld tCglonal dn'ector 
PaIncIa Lerner m celebraUOIl of the achievements. &aid there was no bet 
let example of ~011 and ClIIIUUadene between cultures than these 
lta1tWIg programs 

Tufo SlId "The IIldmd1.lal relah01lltups tha13le established through 
tramJng progIalDa are at die heart of uuemanonal TClatlons and d:lplo

I macy' 
Lemer saul besides expenenc:mg tho 6~ "alues of the two socaedes, 

HIJll8IlUIIIf could benefit from the Am.encau. "em do" attitude. "You saw 
how volUftteenSM I' an 1Dtegral part of OUT cullure atld you gatned 
lIJStgbt tOto aggl'eSSIve appro:u:hes to problem solvmg sl\e saul 

BEST AVAILABLE COpy 
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FBI IS to Tram Macedoman Pohcemen 

AppendlX 3 

phone: 116-197 
fax. 111-111 

Several ehte umts of pohcemen from the Mmlstry of Intenor are to start thew traunng at the 
Amencan Federal Bureau of Invemganon. Tlus was fundamentally agreed upon dunng the 
recent VISit of Mr LJubollllr Mihajlovsla, Undersecretary for Pubhc Secunty at the Mmtstry of 
Intenor, to the Umted States of Amenca. The mtroductlon of the most up-to-date method for 
IdentdicatlOn of perpetrators (by the analysIs of biolOgical traces of DNA, the Identlty card of 
any hvmg orgamsm) , IS expected to be mtroduced by the end of thts year 

Translated by Alfnda TOZlcva 

"We have made an agreement that our personnel be mcluded m the trammg program for 
mstructors that 15 camed out wn:hm the FBl The mstruct10n for trainers should last 6 months We 
are not specrfym.g the term of nnplementatlon of dns program smce we first have to select the nght 
people who will be able to transfer the know-how Two years ago, we started a smular cooperation 
Wlth the Northern Rhem Westfalen m Gennany Four groups of our executives and umformed 
pohcemen were mcluded m the trammg program m the field of cnme, pubhc order and peace and 
cnmmology techruques Last year another group passed the trammg, wlule the next one IS scheduled 
for this autumn. In addition to these two countnes, we are m the process of negotiations WIth 
Canada for an addttlonal trammg of our personnel," says Mr MihaJlovskt 

The cnmmology laboratory for drug analysts at the :M:imstry of Intenor has been already 
mcluded Wlthm the UN Drug Control Program. T1us laboratory 18 under control of the UN 
D15Clphne Program, headquartered m Vienna 

"The Program will take 2 years and now we are m the first 6 months The laboratory 15 
expected to become a referennal one for drug controL The prOject on the unprovement of the drug 
control ability has been earned out m cooperation Wlth a government comnusslon, mterdeparttnental 
state comnusslon on produCtIon, trade and abuse of drug, mmtstry of JUStlce, IIl1D.1stry of health and 
SOClal pohey, customs admuustratlon and health care mStltutlon, n says Mr Ktre Stankovskt, Head of 
the Cnmmology Sector at the Mirusuy of Intenor 

The constant mcrease m the number of requests for expert oplfilon to ldenttfy perpetrators 
(from 154 m 1990 to 600 m 1996) has gtven nse to the mtroduCtlon of the DNA method. for 
ldennficatlOn of traces of blologtcal ongtn ThIs Ulltlatlve should be reahzed by the end of dns year 

"Our operauve umts have declared that the mtroduCtlon of such technology IS necessary m 
thetr professlOn It IS a method used by the developed countnes for a fast and effeCtIve ldenttfiCatlOn 
of perpetrators of murders, rapes, robbery It IS a SImple and fast technology (results are obtamed 
Wlthm a day or two), Wlth htde hkehhood for errors Only small quantltles of DNA are requtred to 
ldenttfy perpetrators and the procedure can be repeated and is successful m cases when the traces are 
of older date or polluted. T1us technology shall enable us to Jom the world standards of ldennficatlOn 
of perpetrators" says Mr Stankovskt 
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·4j'·0 United States Agency for International Development 

ParticIpant TraInIng 

Transit 

Global Trammg for Development Transit Trammg ReportIng Penod Jan -JUll 1998 10113/98 Page 1 

Gender Male 160 80/3_ Female 13910/~_ 

Home Country (see attachment for lIst) 

1 DId you receIve an onentatIOn pnor to leavmg your home country? 

Yes ~~ No I 06CXjlll'il N=11491~ 

2 What tOpICS were covered at the meetIng or onentatIOn seSSIOn you had In your country before leavmg 
for your tramIng? Check all that apply N =~ III 
a ActIOn plan development 

b ExplanatIOn of Advanced Mamtenance Allowance 

c How your traImng relates to US AID's development goals 

d Cultural InfOrmatIOn about the country where your traIling 
IS gIven 

3 If you traveled to another country for your traIling, how well dId the pre-departure onentatIOn lectures 
and matenals prepare you for your tramIng expenence? 

4 = Very well 1 = Not well 

Average value Q2J1II1i\ N = 11171l1li 

4 DId you have an onentatIOn after your arnval In the country where your trammg took place? 

Yes 1 97 30/3l1li\ Nol 26%1II1II1 N=11491fi1l 

5 What tOpICS were covered at the meetIng or onentatIOn seSSIOn you had In the country where your 
traIling took place? Check all that apply N =1 1381. 
a Program Itmerary 

b Trammg ObjectIves 

c ActIOn plan development 

d Insurance coverage 

e Fmancial terms of per dIem allowance 

f ReImbursement and receIpt polley 

g AccommodatIons 

6 How well dId the onentatIon lectures and matenals you receIved on arrIval prepare you for your 
trallling expenence? 

4 = Very well 
1 =Not well 

1~==~A_v_er_a_ge_v_ru~u_e_I_3_6~lf_~_'6_~_I_N __ =1~14~4~ltl~AA~I ____ ~~~~~ ______ ~ __ ~~ __ ~ __ ~~~~ 
'---_ ..... 1 = responses from current trammg t~ :, ~t1' I = cumulative statistics to date N = number of respondmg participants 

I 
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7 Were the objectives of the trammg program dIscussed With you? 

Yes 198 (tIlolr~'fP~1 No 1 1 3 %11t!~11 N =P461~ 

10/13/98 Page 2 

8 Were you actively mvolved m plannIng your trammg program and defimng your objectives? 

Yes [94"50/1~ No ~~li!1 N =P471fIDl 

9 Was your supervIsor actively mvolved m planmng your trammg program and defllling your 
obJecTIves? 

Yes P91%1~ No I208%1~ N=P441~ 

10 How well prepared were you for thIS trrumng program? 

5 = Very well prepared 
1 = Not at all prepared 

Average value ~,,~ N=11461~ 

11 Do you have any suggestIOns for Improvmg the OrIentatIOn actIvIty? (See attachment for lIst) 

12 How satisfied were you WIth the followmg aspects of your traImng experIence? Please rate your 
satisfactIon With each element below that was a part of your program Please Ignore those that were 
not part of your trallling expenence 

4 = Extremely satisfied 
1 = Not at all satisfied 

a Housmg Average value ~GI!J N= ~~ 
b TransportatIOn Average value ~t~ N= ~1111 
c Timeimess of allowance Average value Q!J(~;-1 N=~~ 
d MedIcal msurance Average value Q!Jf&~~1 N = 1120IL~~91 
e TraInIng faCIlItIes Average value Q2J~ N= 11451~ 
f ResolutIOn of problems Average value Q!J~ N= 1136119 

Please comment on your answers (See attachment for lIst) 

13 DId you have any emergencIes dUrIng your program? 

Yes 1 8 3%1~ No 191 (jI1o.4i!I N = P4411~~1 

14 DId you receIve aSSIstance from the World Learnmg staffm resolvmg the emergency? 

Yes 183 3o/3~ No 116 6%1titl(f~J N = ~I~I 
Please explam (See attachment for lIst) 

15 Was an mterpreter proVIded? 

Yes 167 1o/31~~'ij No 132 gololt8~11 N=~~ 

16 How satisfied were you With the follOWing mterpreter servIces? 

4 = Extremely satIsfied 1 = Not at all satIsfied 

a Overall skIlls m your language Average value [T6JQ!J 
b Degree oftechrucal knowledge Average value [T6Jt!!J 
and vocabulary 

,-----,I = responses from current trammg = cumulative statIstIcs to date 

N=I2!J~ 
N=~W6\1 

N = number of respondmg participants 
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c QualIty of translated matenals Average value Q!J1IiII N=~. 

17 What recommendatlons would you make to Improve the Interpreter servIces? (See attachment 
for lIst) 

18 What was the mterpreter's name? (See attachment for lIst) 

19 How often were there dIfficultIes m understandmg m the followmg actIvItIes? 

4 = Never 
1 = Very frequently 

a Lectures 

b DISCUSSIons 

c SIte VISItS 

d Intemslnp 

e SOCIal, cultural, relIgIOUS, sightseemg or 
recreatlonal actIvitles? 

f LogIStICS (hotels, banks, taxIS, buses) 

Average value fT6J_ N = P4311B1 
Average value [TIJ_ N = 11451. 
Averagevalue l2!J1III1 N= p44111 
Average value [TIJIIIJ N = 11291. 
Average value ~1IIIl N = 11411111 

Average value Q!J1IiIl N = 11421JR 
20 Please assess the accuracy of the followmg statements by cIrclmg the most appropnate ratmg 

4 = Strongly agree 1 = Strongly dIsagree 

a The trammg program was very useful for me 

b The trammg program was drrectly relevant to my work 

c The traIDmg program was conducted at my 
level (neIther too easy nor too dIfficult) 

d I wIll be able to apply what I learned III my work 

e The traIDmg proVIder presented opportumbes to 
assess and reevaluate my needs 

f The traIDmg proVIder was knowledgeable about my 
home country 

Averagevalue [!!J_ N= 11481. 
Averagevalue ~_ N= p4511E1 
Averagevalue ~~ N= 11431111] 

Average value Q:!JIIIIJ N = P4511111 
Averagevalue ~_ N= 11391. 

Average value I:2DIIII N = P38111i1 

21 Was the length of the trammg actIVIty correct for achIevmg the learnmg objectIves? 

Tooshort ~ 

About nght 175 81101111 
Too long 1 6o%lImII 

N=~RI 

22 To what extent were the obj ec1:J.ves of your trammg program met (as descnbed m your 
Trammg Agreement)? 

4 = To a great extent 
1 = Not at all 

Averagevalue ~~ N = 114711111 
23 What changes m the traIDmg program would have been useful for you to more fully achIeve 
the trammg objec1:J.ves? (See attachment for lIst) 

24 How are you plannmg to apply what you have learned when you return to your 
organIza1:J.onljob? (See attachment for lIst) 

1~~~ __ ~ __ ~~~~~~~~~~~~~1 '--_--II = responses from current trammg ,. ~'~I = cumulatIve StatIStiCS to date N = number of respondmg participants 
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25 Overall, how would you assess your trammg expenence? 

5 = Excellent 
1 = Very poor 

Average value ~lijliW( I N= p471~ 

10113/98 Page 4 

26 What was the most helpful part of your traImng program? (See attachment for lIst) 

27 What was the least helpful part of your traImng program? (See attachment for hst) 

28 Have you made arrangements to mamtaIn your personal or profeSSIOnal relationshIps wIth 
any of your professIOnal counterparts, hosts, ortrammg proVIders? 

Yes 1806%IM No 1193o/~m N=~~ 
.1 If yes, please explaIn how you Intend to contlnue these relatIonshIps If no, please explaIn why not 

(See attachment for hst ) 

29 DId you partICIpate m cultural actiVItIes III the commumtles you VIsIted? 

Yes 185 6'IoIR No 114 30/3~ N = p461~ 

30 How would you rate the support proVIded by the World Learmng staff m Washmgton, DC? 

5 = Excellent 
1 = Very Poor 

Average value [!!]1~1\§iI N=11471@1 
31 What recommendatlons would you make to Improve thIS program for partlcipants III the 
future? (See attachment for lIst) 

32 If you were asked by your colleagues, would you descnbe your trru.mng expenence as 
posiuve? 

Yes 1100%11IIm No I 0% 1~1 N =p4511il1 

'--_-II = responses from current trammg = cumulatIve statistIcs to date N = number of respondmg partICIpants 
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II 
I Home Countries of Transit TraInIng PartIcIpants 

11 
t 

I 

Name of Country 

AlbanIa 

Bosma & Herzegovma 

BulgarIa 

CroaTIa 

Hungary 

LatvIa 

Lithuama 

Romama 

SlovakIa 

Percentage of Responses Nwnber of Responses 

184 27 

493 72 

1 3 2 

20 3 

116 17 

47 7 

1 3 2 

61 9 

47 7 
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Open-Ended Responses of Transit Trammg Participants 

Question 11 Do you have any suggestions for Improving the orientation activity? 

The orientation actIvity was very good 

Procedures and all materials should be explained and proVided more In advance of the training (at least two 
months) 

Short time period of the traIning 

Not enough tIme for such programs 

I believe that the duratIon of the traIning In the US IS too short consIdering the subjects presented 

ThIS type of traIning should be longer We should have stayed In a hotel located In town 

The program was overcrowded and too short 

The traIning should be longer 

The program IS excellent, but It should last longer I would like more traIning programs like thIS 

The program IS useful for the people who run the compames, but It would be good for the lectures to be held 
dUring the day (In the morning) and exercises on the same tOPICS held In the afternoon 

I WIll make a detailed proposal and send It later 

I inSist on more information about the country Keep the same speakers and organization 

ThiS type of trainIng should last 20 days TheoretIcal lectures In the morning and exercises In the afternoon 
There should not be any lectures on Saturdays and Sundays The VISItS and other cultural activItIes should be on 
weekends to gain a better understanding of American hIstory and culture 

1) I think that the group members should have the same level of expertIse and the same political experience 

2) The program was overcrowded and some tOPICS were repeated 

3) Before one organizes SImilar programs, before a program IS fixed, one should contact political partIes whose 
candidates should be Involved In thiS program 

To learn baSIC English words I have no essential suggestIons 

One tOPIC per day (practice and theory on the same day) 

It should be held on the first meetIng, the fIrst work day, WIth all participants To diSCUSS all detaIls to make 
photocopies of all documents to make proposals for all VISItS, to explain them to the partIcIpants 

1) When we diSCUSS a tOPIC or goal, everyone's recommendations should be taken Into consIderation 
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------ ------
The course of the program should be explained In detail with regard to our free time The requests of some 
individuals should be taken Into account - we are the participants of this program 

Question 8 no, because what we planned was not done 
--- -- --- -,---

Yes I recommend that the lecturers come from a pool of eminent persons familiar with US culture and history 
(one hour per day) And the next seven days should be for theory work methods and organization, seiling, 
marketmg, public relations Then to organize the t v networks, the stations, and contacts at each station The 
next seven days should be spent on VISits, but not like the CNN VISit, which was too formal and made no sense 

I don't have anything special to say, I guess that It was satisfactory 

1) At least one participant from the last two training sessions should be present at the Orientation meeting with the 
new participants In BOSnia & HerzegOVina 

2) The institution that runs the training should know more about BOSnia & HerzegOVina 

3) There are more facts that need to be disseminated ThiS means that the institution that proVides the training 
should have prepared adequately 

The organizers should solve all technical problems connected to traveling and send as much information as 
pOSSible about the participants' country 

I am satisfied With the organizational actIVIties and I would not change anything 

We would have been happy to learn more about the cultures of those who live In the places we vIsited We were 
not aware of how cultural Baltimore IS We would have liked to see more of the arts there When we came, we 
found out that the working day was 

The organization that Implements the program should know the situation and characteristics of the system of the 
country the group comes from, to be able to get to know the lecturers to be chosen and the companies that should 
be vIsited 

Nothing In particular 

My supervisor was not actively Involved In planning the training program because he knows very little about thiS 

If we make an agreement, It should be kept I came to learn more about balance of the banks, to be able to help 
In restructuring and privatization I was promised thiS before I came here But we have only talked about control 
inSpection, and supervision 

I think the institutions we vIsited should have known our economic Situation, our system For our questions about 
how to solve our Situation, they were not able to answer because of the very short time (the lecturers were not 
able to put themselves In our position) But the professors Morn SOniS and E Harl had some experience With 
Eastern countries and they had very interesting Ideas about solVing our situation 

More practical work In court no lectures 

The Orientation activities were prepared well enough 

To prepare written matenals about Amencan views on media and about types of media (so that time would not be 
wasted on such tOPICS) 

-----------------------------------------------------------------------------
Ask the participants to express precisely what they expect and what they need e g theory vs practice 
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The Orientation activities were prepared well Everything was superb 

In our case, the Orientation activities were well organized It might be good If, before the selection of participants, 
the participants' knowledge IS assessed so that the appropriate level can be taken for the program 

It would be useful If we knew the names of the partners to be vIsited because we could obtain information about 
them In advance 

Involve the participants In diSCUSSion and take their questions and problems Into account 

A better (and accurate) Orientation prior to leavmg the home country 

Yes, the system and the reimbursement and receipt policy decrease the per diem for each participant I propose 
to pay m advance the costs of taxI, tram, etc 

In the course of preparation It would be useful to draw parallels between American and Hunganan solutions 
That way differences and/or slmllanties could receive more consideration 

PrOVISion of training and professional matenals In advance (government organization, local government - federal 
Junsdlctlons, system of Interest, lobbYing) 

In addition to provldmg the details of the program, It would be good If participants could receive documentation In 
advance, In our case information on the system of public administration In the US 

More information could have been proVided on the profeSSional programs pnor to beginning the triP 

It would be expedient to proVide more extensive preliminary information on the public administration structure In 
the US 

Shorter lectures more questions, diSCUSSions, and debates 

Simplify the orientation because everyone from Latvia (as well as the other Baltlcs) has a concept of the US 
---------- ------------ ---------- -~----- -- --------- ----- - ---------- - -- --- --- - --

The goals of the training were discussed In Bratislava There should be more Orientation about the goals, more 
diSCUSSion about the action plans, and more detailed instructions 

Make the instructions more effective less information of greater value 

The preparation by World Learning was entirely perfect, there IS nothing to Improve further 

1 The program should have been focused more on the mayors aSSOCiation and the activities of different 
departments Within a municipality 

2 The matenal should have been discussed each day, In connection With the Albanian reality 

More time With mayors and the associations that protect their Interests More debate 

The Instructions given by World Learning In Tirana as well as by the program manager In the US were 
comprehenSive and the onentatlon activity was complete 

The orientation was good I would suggest better information about the restaurants and their meal prices (thiS 
was covered better In MemphiS) For the other aspects I give the highest rating 

Even though the group was mixed as far as our study Interests, every member of the group should have had 
his/her indiVidual training program The details of the program should have been available earlier 
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More active participation In drafting the program, and the POSSibility to make suggestions for changes before the 
triP 

I believe that the Orientation package should have been provided to us earlier This way we might have had more 
time to reflect on the details 

Every participant In the group should have had his/her Individual training program because the group was 
heterogeneous as far as study fields are concerned 

I think the orientation should have been better as far as activity content and different planned meetings of the 
program 

The Orientation activity upon our arrival should completely match the practical activity, and should be agreeable to 
everyone In this training, I appreciate the flexibility and the possibility to arrange more meetings that were not 
planned In the program and that were approved by all participants 

Question 12 Logistics Satisfaction Ratings Please comment on your answers 

The hotels could be closer to stores so that shopping can be done on foot Some of the hotel rooms don't have 
desks, and the trainees need to work In their rooms 

The hotel was changed In the second week of the program The new hotel was In a location that made It 
inconvenient to come to Washington for the meetings 

Housing at "Governor's House" a few people at the reception desk were not always correct with the hotel bill and 
their behaVior The training faCIlities very good at NAIA, so-so at "Governor's House" FCC Course financial 
problems not precise 

Everything was okay If single rooms could have been arranged, It would have been better It wasn't possible for 
my host family to inVite the four people to the dinner reception 

Although the housing Itself was very good, sometimes the same could not be said about the service In the hotels 

I was told at the last moment that we would be In double rooms The services In the hotels were not so good 

We were told at the last moment that we were gOing to be staYing two persons per room In some cases, the 
services In the hotels were not very good 

We were supposed to be staYing In town 

The accommodations were excellent, but It would have been better to be situated In the center of town because of 
local transportation 

In the future, the training should take place near the hotel accommodations One should be able to travel on foot 
from the hotel to the training 

It would be much better If a continental breakfast were Included In the housing 

Everything was very good l 

The housing was more than anyone could have expected 

The accommodations were good, especially since the hotel was near the bUildings In which the program was 
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conducted - The fransportatlon was excellentbut -one of the a-rivers (Washington -to carolinaf was unpleasa-nr 
Timeliness of allowance, medical Insurance, and training facIlities were perfect Thanks to the leaders and 
Interpreters, all problems were solved excellently (both work-related and personal) 

I had some technical problems In maintaining a budget of my expenses I am very satisfied with all the aspects 
mentioned All problems were minor and efficiently resolved I am not satisfied with many problems InvolVing 
making phone connections 

Everything was okay Fortunately we did not need any medical assistance 

All activities of the organization and ItS executors were perfect 

Everything was okay Accommodations payments, and solutions to any problems was apt The place of training 
was near to our accommodations and we did not lose any time 
-- - - -- ----- - --------- - - - ----- - - ----- ------- -_._------------- - - ----- --- ----- -

The training went well We had great help from the Interpreters, Sima Slmlc and Jelena MesIc Since we did not 
have any problems, I rate thiS very high 

Everything was well organized The personnel were professional, helpful and very friendly 

I think that all the organizing was done at the highest profeSSional level 

Those In charge were very professional and related to the group 

The lOgiStiCS of thiS program are first-rate 

Everything was organized on a very high level I was Impressed by the professional approach of everyone Involved 
In the logistics 

The accommodations In 8ayarugu were satisfactory as they were In New York and Washington Transportation In 
Miami was excellent 

Housing satisfied Transportation a coordinator who IS more familiar with the US should make all transportation 
arrangements Resolution of problems the coordinator should accept the recommendations of the participants In 

the group 

The accommodations In Miami were not satisfactory New York and Washington were okay The group leader 
could not solve the transportation problems, the coming and departure of a group to and from the training program 
The paying of allowance and the medical assistance were okay, as well as the approach to problem solVing 

The accommodations In Miami were substandard but the transportation there was very well organized The 
accommodations In both New York and Washington were satisfactory, but transportation was sometimes a problem 
and never resolved The most expensive means were chosen 

The transportation In Miami was excellent In New York and Washington there were some transportation problems 

The accommodations In Miami were not good We come from Bosnia, but the condition of the hotel should have 
been a little bit better The transportation In Washington was not good 

The accommodations In Miami were very bad because the rooms and bathrooms smelled, and the air conditioners 
were always out of order The organization was very bad In New York and Washington We lost a lot of time 
looking for the subway and the meeting rooms 

The accommodations were very bad In Miami okay In New York and Washington 

I am very satisfied With each aspect It was Just as I expected 
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I 

The participants should be provided with a gUide along with the transportation 
--------_._---------------

We were promised the university rooms, however, oftentimes we were not allowed to use them 
--- -------- -------------

HOUSing at a high level Transportation we needed escorts Timeliness of allowance timely Medical 
Insurance didn't use Training faCIlities exceptional Resolution of problems there were none 

HOUSing adequate Transportation good Timeliness of allowance timely Medlcallnsurance I did not use It, 
but I felt safe In case I needed It Training facIlities adequate Resolution of problems timely 

----.----
I am very satisfied with the speCified aspects of the training 

I am very satisfied with the timely allowance payments, with the training facIlities, and with the resolution of 
problems I am not satisfied with the transportation We were promised good transportation from our rooms to the 
university and for sightseeing 

The accommodations were okay, and they were not far away from our training location 

The accommodations offered all necessary the convenience for such a stay It was espeCially Important that the 
training location was very nearby 

I am very satisfied with all of the logistics I don't have any remarks 

Since we were so close to everything, we did not use transportation, or we did not know how to use It since we did 
not have a schedule (our mistake) 

The accommodations In some places were bad, but thiS was not Important 

The accommodations were good, but they should Include breakfast like In Europe The lectures started early In the 
morning We found It difficult to find a place for breakfast It was torture The transportation was okay The other 
elements were on the highest level 

The accommodations, the transportation, the timely payment, the rooms for training -- all were satisfactory 
Everything was well organized I did not have any need for medical assistance or for solVing other problems 

I have no remarks I am very satisfied 

Everything was satisfactory 

I did not have any problem with anything 

We learned a lot about the Amencan banking system and ItS technical/technological aspects applied to our 
condition But I did not get any answers about how to restructure, pnvatlze, and liqUidate banks 

All parts mentioned were translated well 

World Learnmg was helpful We had their personnel's assistance available to us at all times 

For part of the program the accommodations In Williamsburg were not adequate The return to Washington was 
planned for the same hotel ThiS did not occur 

In the future, the accommodations should be In a hotel where the partiCipants can prepare some meals for 
themselves The accommodations were good We should have had Single rooms from the very beginning 

Everything was good Maybe both the accommodations and the lectures should be at the same place and same 
location 
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We could have had a classroom with computers 

Mostly everything was well organized, and the program was developed according to our desires and needs 

Everything listed was accomplished In a far better fashion than we had expected 

Accommodations at the Doubletree Hotel were first class, with a pool, etc Phil was an excellent and 
understanding driver Five days after our arrival, we received all the money My triP to a dentist was paid by the 
Insurance All the places used for the program were absolutely appropriate for our needs The organizers put forth 
a maximum of effort 

I did not have any problems or medical needs and therefore I didn't respond to those questions The conditions for 
thiS training were good I suggest more practical work be Incorporated In the future 

BeSides the Initial problems with accommodations, there were no other problems 

Frankly speaking, everything was alnght Initially there were problems with the accommodations They were the 
worst I had ever seen But that was qUickly corrected and everything was alnght 

The new accommodations were outstanding, and everything else was coordinated well 

Except for the initial problem with accommodations, everything was exceptional 

Housing after the Initial reaction from the group the problem with the accommodations was resolved If It were 
not for thiS problem, I would have been extremely satisfied Transportation tned to connect airlines, everything 
else was alright 

I am entirely satisfied With the accommodations (of course, not With the Initial accommodations In a student 
dormitory) but the accommodations that were provided later Everything went well The only thing was the 
conditions of the training Therefore, more opportunities and VISitS would certainly have helped and proVided more 
to the participants of the program 

In a few cases, Northwest seemed unable to control the problems that arose 

Northwest IS probably one of the worst airlines 

It was useful to have kitchens In our rooms and to stay In the area where the Best Western was The Eliot Hotel 
was not a good one It was more expensive and we stayed three people In each room (shanng one bathroom) and 
there were no other faCIlities 

There were small (but disturbing) problems With the accommodations that Interfered With the program The second 
hotel (The Eliot) gave us many problems (they asked for a depOSit, the bathroom wasn't very clean, there was no 
kitchen In the room) Please never use It again for future groupsl 

There were some problems With checking In at the hotels 

I gave hOUSing a rating of three because there were some problems when we checked In to the hotels In 
Washington and KISSimmee 

There were problems With the hotels In Washington and Orlando There wasn't a reservation at the hotelm 
Orlando 

The room at the hotel In New York was smelly and dirty and the services were the worst 

As far as training venues are concerned Portland was a bit to heavy for me 
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sufficient -The training locatiOns and the resofUtion of problem-s were satisfactory 

The training faCIlities were either very good or weak More mformatlon and more time and patience would have 
been necessary to solve the problem 

On the way home, the lay-over m ZUrich was hours long It would be good If this could be organized more 
expediently 

Accommodations we were provided with high quality hotels Travel on our return, we had to walt for five hours In 
ZUrich while there would have been an earlier flight to Budapest available 
-- -----_._-------------
The training faCIlities were either very good or weak More Information and more time and patience would have 
been necessary to resolve the problem 

I am fully satisfied With the services 

The program organizers were even able to meet spontaneous requests to my maximum satisfaction Medical 
Insurance With many restrictions Training faCIlities circumstances were not always sUitable to the size of the 
group 

Everything was fine The weather could have been better, but after all that's God's Will 

The organizers were very fleXible and reacted to even unplanned comments, responding well 

In one case, the hotel selection was very bad, but after a complaint, an Immediate change was made The 
selection of organizations for the course did not take Into conSideration the fact that they were competitors In the 
same market, and thiS caused some problems 

I received the allowance seven days after my arrival and In the meantime had to pay for the hotel on my own 

The t v stations I VISited devote themselves to investigative Journalism only superfiCially The workshop In 
Indianapolis was aimed mainly at Journalists 

Everything (lodging, accommodations, travel, per diem, health Insurance, organizations VISited) was perfect 

We are very satisfied With all the tOPICS 

I am very pleased With the hotels, transportation and everything 

It could have been better Anyway, I am pleased 

The hotel accommodations In both Cities were very good 

Everything has been very good, and we are pleased 

The accommodations were very pleasant Transportation was arranged very well The environment was very 
pleasant and comfortable, even small details were conSidered 

The accommodations were In indiVidual rooms, the transportation was arranged well we received our per diem 
Immediately 

The transportation was great In MemphiS The resolution of problems was better In MemphiS The transportation 
from Olympia to Seattle was not good 

As for allowance, medical Insurance, and training faCilities, I am very pleased As for accommodations, I have 
some _~~~ervatlons about hotels that do not Include: breakfast DUring the air travel, my Itinerary was chang~d twice 
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(once one h-our before departure) The bus -tnp-was uncomfortable -

There were problems sharing accommodatIons With three people I would have been hapPier With Single rooms 
The Portland-Memphis flight was problematIC The bus triP from Olympia to Seattle was uncomfortable 

The accommodations should have been better At least breakfast should have been Included In the hotel The 
transportation should have been organized better, especially the triP from Olympia to Seattle 

I am very pleased With the allowance and the medical Insurance As far as housing and resolution of problems I 
'I think breakfast should have been Included In the hotels I have concerns as far as transportation goes The bus 

triP was uncomfortable 

The bus triP from Olympia to Seattle was uncomfortable The hotel accommodations In Portland (sharing a room 
With two other people) were uncomfortable, but thiS problem was corrected ImmedIately 

The hotel accommodations, per diem, medical Insurance, training facIlities, and partially the transportation were 
well organized and high quality The problems In Seattle and Portland were lack of competence and conflicts 

iQuestlo~~-l:EXPlanatlo~; of-;~-;;'ta~ce-~~ce;ved fro~ t~~ ~~rld Lea-rnmg staff In resolvmg ------] 
emergencies 

1 

,~~~~~~~~; ;~~t-~y -g~~~~~~r _~~s_~~lIe~ ~n-~ ~~~n _~~~~~~~~-;~;d ti ~~;r :~ ~h~_ h~~_ th~~OU~ ____ ~~~~ -~] 
:Medlcal assistance to some I 

__ __ __ - ________________ - __ - ____ - - - __ - - ____ - - - - - _____________ I 

: DUring my stay In Miami at the Hotel Fairfax, I had about $130 stolen from me I am disappointed that nobody took " 
any action to reImburse me 

;we ~~~ t~~~-;porta~~~~-at~; ;~~~~~ve-n~~;;~h~-d~~;~~~~~;~-a~t~v~~e~ ----- - --- ------ -- ---- - --- ---I 
1---- -- -- - -- - - -- - --- ------ -- --------- ----- - - --- ------------ -- - -- -- ___ J

1 
'There was no need since Mr Charles Ertzlnger provided all we needed 
1---- - ----- ----- -- -- -- ------ - ---- ------- ---- -- - -- ------- ---- - -- - - -- -----

iAt the beginning, we were unhappy With the accommodations but after an urgent intervention by Nadine Asef- I 
I Sargent from World Learning, the problem was resolved very effiCiently 1 
1 ___ _____ _ __ ___ __ __ ________ _ _ _ _____ _ __ __ __ ______ __ __ ___ ___ _ _ ___ __ ____ _ _ _____ I 
, 
I had an urgent need to see a dentist, and I got help 

I --- - ------------- ---- - - - - ------ - -- - - ----- -- ---- ---- -- ---- --- - --- - -{ 

'The change made to the Initially Inadequate accommodations 

IAt the beginning, It was difficult to get accustomed to the local food 

DUring my first day here I had problems and a stomach ache because of adjustIng to the food I was taken to a 
pharmacy 

Question 17 What recommendations would you make to Improve the mterpreter services? 

The lectures were excellent and at a very hIgh level 

The Interpreters were extremely good l 

To stay on the same level 
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Not to change the Interpreters 
-------------_._------------_._-_. 
Improve the technical opportunities 

---- -------------------
I have neither recommendations nor remarks 
- -- ---------. 
I would hke you to have good Interpreters hke these 

Do not change the Interpreters 
----------- ------ ----------_._--------

Do not change the Interpreters 

I, Highly professional I have no recommendations 
I ----------------------------------

I 
I , 
1\ 

I 

I 
I 
I 
I 

Do not change the Interpreters 

Everything was In the best order The Interpreters were excellent 

I don't have any additional suggestions or requests 

It would be good In the future to use Interpreters from Bosnia & Herzegovina 

The Interpreter for the participants from Bosnia & Herzegovina should be a citizen of Bosnia & Herzegovina 

Everything should be matched to the participants, espeCially the Interpreters 

I would have liked to have an agreement with the Interpreters regarding the correspondence I would have rather 
not done It myself since we had to use It In a group 

Respect the multl-ethnlclty of the group, which speaks three languages and writes two SCripts (CYrllhc and Latin) 
Use both In the translations and materials 

You should take Into consideration the needs of all members of the group and the fact that offiCially three 
languages are spoken and two SCripts are used In writing In our country You should proVide equality for all, 
espeCially when one part of the group rejects one language and ItS SCript 

I would prOVide translation to both languages (Serbian and BOSnian) ThiS caused an incident because the 
Interpreter did not ask In advance for the needs of the participants regarding spoken languages and SCripts 

Choose an experienced Interpreter who knows the terminology better 

The Interpreter should not be biased He should have known the terminology In the field he was translating I Will 
send an extra letter to USAID with my opinion about thiS Interpreter HIS ablhty to Interpret IS average (ThiS 
remark IS about Mr Slmlc) 

To learn the terms or even the matenal before presentmg them To be more concrete Mr SlmlC often acted m 
such a way that he came across negatively to the group He treated everyone differently He was not alnght With 
some of the partiCipants 

The Interpreter, Mr Slmlc deCided everythmg for the group he never asked our opInion I thmk the Interpreter 
should work for the group, not vice versa 

Note to add to responses to question 18 Since I speak English I didn't need an mterpreter 

To have an Interpreter who at the same time knows the subject In thiS case, banks 
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I think that an Interpreter should be chosen In accordance with the training tOPIC (the Interpreter should be able to 
use banking terminology) 

Use Interpreters who have experience Interpreting In the training tOPIC 

Nothing In particular 

I think you should provide an Interpreter who knows banking terminology 

Comments to question 19 The mterpreters were pretty bad, and this made It more difficult for the speakers to deal 
with the cultural aspects They were not useful In the bank 

Admlrela did not have enough technical knowledge and vocabulary, but It was only one Sunday In Washington 
Mr Brklc and Mr Djelllovic were excellent and very professional 

I have no recommendations 

I have no recommendations 

In the future, the Interpreters should be from Bosma & Herzegovina and they should speak Croatian and Bosnian 
In general, I was satisfied with Admlrela Ballc and Drasko Nlkodljevlc I was not satisfied with Jelena MesIc 
------------- - - -- - ---- -- --- ---- - - --- ------ - - ------------------------- - -

The Interpreters should know the language and the terminology better 
---- ------------ -

The Interpreters should know the court terminology 

Irena Krnclc and Mladen Stanclc were extremely good Admlrela Ballc does not have a well-developed Bosnian 
vocabulary and I was afraid of mistakes when she Interpreted 

In my OpiniOn, the Interpreters did their job extremely well 

The Interpreters (Irena and Mladen, then Admlrela later) were among the best aspects of the program 

That only professional Interpreters are hired 

One observation Admlrela Ballc has an insufficiently developed vocabulary More precisely, she does not do a 
good Job although she knows English very well 

._------------- ------

That the Interpreters don't change dUring the program, that the ones who start the program stay till the end 

The preliminary materials should be sent to the Interpreters In advance 

Developing professional information use of concepts 

Developing a professional vocabulary In certain cases 

The same Interpreters should be used for interpreting legal terms 

Decrease the intensity of the program (To Interpret a very complex text for SIX to eight hours a day IS very 
difficult) 

The quality of translation was very good and on a high professional level I recommend that you use the same type 
of Interpreter for other groups 

Couldn't be any better 
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I 

The mterpreter should be more familiar with professional terms 

I More translated documents beforehand 

11 
J 

11 

I 

I 
I 

I~ 

Ii 
I 

I am very pleased with both mterpreters 

The mterpreters were very good They were accurate and good communicators They made our tramlng very 
Interestmg 

More matenals translated In Albanian 
----------------------

:Ques;lon 1; IWhat was the Interpreter's na,_m_e_? _____________________________ _ 

IMehta Karahc, Irena Krndlc 
!-------------------------------------------------------~ 
Mehta Karahc, Irena Krndlc 

Melita Karalic, Irena Krndlc 
1--_____ ----------------------------------------
Melita Karalic, Irena Krndlc 

Melita Karalic, Irena Krndlc 

Melita Karahc, Irena Krndlc 

Mehta Karahc Irena Krndlc 

,Mehta Karahc Irena Krndlc 

IJelena MeSIC, Sima Slmlc 
, , 
Jelena MeSIC, Sima Slmlc 

Jelena MeSIC, Sima Slmlc 
, 
Jelena MeSIC, Sima Slmlc 

:Jelena MeSIC, Sima Slmlc 

'Jelena MeSIC, Sima Slmlc 

,Jelena MeSIC, SIma Slmlc 

Jelena MeSIC, Sima Slmlc 

'Jelena MeSIC, VJekoslav Sima Slmlc 

Jelena MeSIC, SIma Slmlc 

Jelena MeSIC, SIma Slmlc 

I Jelena MeSIC, Sima Slmlc 

I ~I 
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lJelena MesIc, Sima Slmlc 
I 

I -
IJelena MesIc, SIma Slmlc , , 
ilrena Krndlc, Mehta Karahc , 

;Irena Krndlc, Mehta Karallc 
- -

I 
;Mellta Karahc Irena Krndlc 
1- -- -- ---------
iMehta Karahc Irena Krndlc 
, 
IMehta Karahc, Irena Krndlc 
I -- - - - - - -- -
'IMehta Karahc, Irena Krndlc 
--------- --- - --- -----

,Mehta Karahc, Irena Krndlc 
1 
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-- -- -- -- ----- -I 
--- -- jl 

--- - - - - --- - - - --

------ -------- - -- - I 

- --- ----- -- -- -- -.....I 
I 

'Mehta Karahc, Irena Krndlc 
1----- --- ----- ------ - - -- - ----- -- -- ------ -- - ----- ------ -----
iMehta Karahc, Irena Krndlc 

!s~ma-~Imlc~ M~r~~-~a~; -- ------ -- - ------ ------------ --- ------ - - ---- --- -- ----------J 
li~~~~,~~~~ M~r~_~~:~~ ~-~ _ ~ ~~-_~ _ - _-~_ ---~-~~ ~~~~_~~~~~-~_=-_ -_=~-~_~~ _ -- ~~_ _ -~~-_ ~-~~ _~_-I 
ISlma Slmlc, Mlrela Bahc 1 
1- -- -- ------- ------ - - -- ---- ---- - --- --------- ---- ------- - - - ----- ------1 
ISlma SlmlC, Mlrela Bahc 
1- ----- ---- --------- -------------- ---- --- ----- ---- -- ----- - -- --- ------ ------
:Slma SlmlC, Mlrela Bahc 
1 __ - __ _ _ __________________________________________________________ _ 

is,ma SlmlC, Mlrela Ballc , 
1--- - -- - --- --- --- ------ --- - -- --- ------ --- ------ -- ---- - -- -------------- ------ -
jSlma SlmlC, Mlrela Ballc 

-- -- - - ----- ------------- ------------------ --------- -------- ---·---1 

i~~~a _sm~~~ _~~~I~-=~_~:~c ________ _ _ ___ ____ ____ ____ ________ ___ _ _______________ _ 

,Sima SlmlC, Admlrela Ballc 
1 

I~m~- S;~IC, Ad-~I~e; Ba~c - ---- - ----- ---- ---------- ---------- ------- ---- - - -------

____________________ J 

I Sima SlmlC, Admlrela Bahc _______ --_____ - __ -__ - - - ______ -_____________ I 
'Bery Brklc, Kemal Djehlovlc 

Barry Brklc, Kemal Djehlovlc 

Barry Brklc, Kemal Djelllovic 

Barry Brklc, Kemal Dehlovlc 

Barry Brklc Kemal Dehlovlc _____________ J 
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Barry Brklc, Kemal Delllovic 

;Barry Brklc, Kemal Djelllovlc, Admlrela Ballc , 

Barry Brklc, Kemal Djelllovlc, Admlrela Ballc 

1 

1 Drasko NlkodlJevlC, Admlrela Ballc 

Drasko NlkodlJevlc, Admlrela Ballc 
._-----------------_._---------------------

'I am satisfied with everything, espeCially with Ms Jelena 

I was not satisfied with Jelena MesIc The follOWing marks are for Admlrela Ballc and Drasko Nlkodljevlc 

Jelena MesIc, Drasko NlkodlJevlc, Admlrela Ballc 
1 ___ -

1 

iAdmlrela Ballc, Drasko Nlkodljevlc, Jelena MesIc 
1 ______ ------------------------

:Jelena MesIc, Admlrela Ballc, Drasko Nlkodljevlc , 
I------·-----------------------------·----------------~ 
'Admlrela Ballc Drasko Nlkodljevlc 

,Admlrela Ballc Drasko Nlkodljevlc 
, 
Irena Krndlc, Mladen Stanclc, and Admlrela Ballc 

;Mladen Stanclc, Irena Krndlc, Admlrela Ballc 
:-----.------------------------------.--------------~ 
:Mladen Stanclc, Irena Krndlc, Admlrela Ballc 

:Mladen Stanclc, Irena Krndlc, Admlrela Ballc 

IMladen Stanclc, Irena Krndlc, Admlrela Ballc 

:Mladen Stanclc, Irena Krndlc, Admlrela Ballc 

'Irena Krndlc, Mladen Stamclc, Admlrela Ballc 

Irena Krndlc, Mladen Stamclc, Admlrela Ballc 

,Irena Krndlc, Mladen Stamclc, Admlrela Ballc 

Irena Krndlc, Mladen Stamclc, Admlrela Ballc 
I 

Irena Krndlc, Mladen Stamclc Admlrela Ballc (from 6/20 to 6/27) 

Irena Krndlc Mladen Stamclc, Admlrela Ballc 

Dr Gusztav Szabo Katahn Petroczy 

Dr Gusztav Szabo Katalm Petroczy 

Kathy Petroczy, Gustav Szabo 

Katalm Petroczy, Gustav Szabo 
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-- -I I 

Renate Gravere 

i Renate Gravers 
I 

--- --I 
I ~en~te -Gr~ve;e -l 
I Re~~te Gravere- -- -

--------1 
1- -- -- ----
: Robert Miller, Tomas Cernansky (In Portland) 
I ------
1 

1 Robert Miller 

I 
I 
I Robert Miller --- -- ---------- ------ ------ ------ ----- -- ---- -I 
I --- ---- ---1 I Eva Lukacsi 

iFllip Adams, Artan Dhlma 

, 
IFllip Adams, Artan Dhlma 
I 1----- ---- ----- -
IFllip Adams, Artan Dhlma 
, --- - --- ---------- ----- -- - - - - - -------------- --- - --- - --- - --_._-_._- --- -- ---
I FIlip Adams, Artan Dhlma 
1-- --- -- - - -------- -- - --------- --- -- - --- ---------- - -- ---- - - -- ----- - -- -------- -- --
,FIlip Adams, Artan Dhlma 
1- --------- --- - ------- - - ----- ---- - ------------------ -- - - ---- - ------
iArtan Dhlma, FIlip Adams 

, 
'Question 23 

I 1 ______ _ 

hat changes In the training program would have been useful for you to more fully 
achieve the training obJectives? 

-_._-'_._----- - ------------------------- ----- ----- - - - -- - --- -- - -- --

I From the begmnlng It would be possible to make some changes In the program If the trainee were supplied With a 
: list of all organizations concerned With the tOPICS of the training, for example a list of all agencies managing water I 
iresources both In quality and quantity 
, - --- - ------ - --- ---- - ---------- - ---- ----- ----- --- ---- ------- - ----- ----- -----
II would recommend for the NYIF to be prOVided With CVs of trainees beforehand In order to more easily set up the 
,groups attending the courses Grouping partiCipants at a similar level of knowledge would provide more 
I effectiveness 1------------ --- - ---------- ----- -- ----- - ----- ---- -------- ------- ---- --

I 

INo response 
I - -- -- - - -- - - - - ------ -- - -- -- -- -- - - - ---- - - - ---- --- -- ---- ------- --- - --

_ _ ____ I 

!The training on capital markets should be more advanced 
I -- - --- - - - - -- - - - - -- - - - - - -- - - - - - - - - -- -
:The training program could be more focused on problems of Eastern European countnes 

I - - I 
1- _ _ _ _ ___ ___ ___ _ ___ _ _ _____ __ _ ___ _ _ ________________ _ 

!A general onentatlon about the role of the Federal Reserve, Office of Thnft Supervision, Office of the Comptroller of 
Ithe Currency Federal DepOSit Insurance Corporatton After this to arrange some meetings (If pOSSible With the 
persons In charge) which cover the speCific Issues In which the partiCipant IS Interested , 

, 
More computer presentations - ___ - ________ - _____ - - I 1- __ 

I A few more PC presentations 
, 
I 

- --- - - -I 
PrOVide a few more days for consultations 
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I 
I 
I 
I 

IHI~h;r lev~1 for the lectures, gOing Into more depth than the fundamentals (baSICS) More work with software for-: 
'planning and mOnitoring I 

I 
I No response 
'----
;Any JOint meeting with the participation of local and state offiCials would have been useful 
1-------
I would suggest a more concrete sessIon with university professors In developing the action plans 
;glve a better understanding of Interpretations of what we go In the government offices 
-----------------
I No response 

ThIS could help ! 
I 
I 
I 

I \ No response 

I 
I 

I 
I 
I , 
I 
I' 
I 
I 

-
11 
I 
I 
I 

,No response 

'Presentation of concrete material 
:------------------------------
: No response 

: No response 

'It should be longer 

,No response 

The program IS directly deSigned for the Job I have been dOIng In my party, I e organizational secretary 

More experience 

More practical parts of traIning In commUnication and some other tOPICS 

Less theory, more practice , 
i 
:TrainIng content the program should be systematIzed There should be one tOPIC one day, and then the training, 
IndiVidual conferences, or practical realizations 

, 
After the theoretical part of the training, we should have had some time to prepare for the practical part of the 
program to show the technical achievements we are able to use In our work 

No response 

: More training For example taking messages press conferences, addreSSIng voters 

'Everything was useful and applicable to our Bosnian conditions 

One day per topic/lecture only, for example, talk about media for the entire day 
! 

Information about the Interests of the United States In BOSnia & HerzegOVina Information about the pOSSibilities of I 

foreign Investment 

More practical work training 

There were too few practical exercises (public commUniCation, t v press conferences 
-----------------------------------------------------
No response 
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I - - - - - - -- - - - - - - - - - --- ----- - -- - - -- ---- - - - - -- -

:To pay more attention to management and work organlzatron The lecturers should be better Informed about the I 
Icountry we come from, about our conditions More lectures (and practice) about financing t v networks and special, 
lexamples of different campaigns I 

iThe approach to applYing the action plan should be more flexible 

- ----- -- ---- ----- -I 
-- - ---- - ----- - - ----I 

, 
I More specialized meetings with experts 
f _ ___ _ _ __ ___ _ _ _______ _____ __ 

, ---- -- -- --- --- ----- --- ----- ---------- ---- -- -- --- ------- -- -- -------1 
:TO pay more attention to the most interesting subject of the program, or personal interaction with the lecturers 
Ishould be interesting More flexibility In the organization of the field work L ___ _ _ __ _ __ ___ _ _ _ _ __ __ __ __ _ ____ _ __ _ __ _ _ ____ __ _J 

lit would have been better to hear from those In charge of t v stations I 
I 

~h~~~~~~n~~e_~r~gr~m ~~u~d_~a~e_i~e~_~:~~~~ 1~~OU~~h~~~_~een g~~~_~~~~_~-;~~~e~~ ~-~~ ~;-~~-k~ ~~-~p~~s _ J 
I 

, You should organize the group work by certain fields (how to run an ad campaign, marketing) 

I believe this workshop should have provided us with more useful things to apply to our situations 

How long the training lasts should depend on the number of tOPICS covered The participants should know English 
If this were the case, the lecturers would have more time and we would not have any misunderstandings 

: - - - -- --------- -- --- ----- - - - ---------------- ------- --- - - - - --- --_._-----'-_ .. _! 

'The trainers need to know more about our country 

II am satisfied with the training program, and would not change anything 
,- --- - - --- -- -- ------ - - - -- - -- -- ------------ - -- - - - - - -- - - - - ------
1 Slower pace fewer meaningless diSCUSSions more examples 
!--- - - - --- - - --- ---- ---- -- ------------------- ---- -- - --- - -- -- -- -----------
:Slow the pace Make the program longer , 
1- -- - - - ---- --- - - -------- - - -- ---------------- ------ -- -- - - - - - ---- --
'There should have been more time for some of the tOPICS , 

lit would be better If you knew the country's situation and the participants themselves so that you could match the 
!physlcal abilities and habits of the partiCipants, but not reduce the dynamiC of the training 1_- _________ ___ _ _ _ _____________________________________________ _ 

- -- -- ------: 
iExtend the training Have the presenters truly understand the situation In Bosma & HerzegOVina 
1 ______ __ _ __ __ __ _ _ ___ _ ________________________________________________________ •• _! 

11) Extend the training Give Wider theoretical frames of reference to the tOPICS Go Into more detail With certain , 
,tOPICS 
12) Find better SUited and more profeSSional Interpreters 

,3) The trainers should be trained on the expenences of our country 

, 

- --- - -- - --- - - - --- -- --------------- -- ------ ---- - ---- -- -----I 
I think that the eXisting knowledge the participants had before the training began was a factor which limited us from 
gOing on to a higher level dunng this training It would have been a good Idea to administer a questionnaire before 
the program was created I 

1--- -- ------

:More concrete situations connected With the region we are from I , : 

'The training ~h~U~~-be short~; -thr;e ~eeks I;st~a~ ~-;i~u-;- T~-~;r~I~~~s-;h-O~I~-k~~W ~~;e a~o~; t~e~a~~In~ and 1 
financial systems In my country The lecturers didn't know anything about our banking and financial situation I 
They were confused They did not understand That's why the program should be run by people who know our I 
situation It 15 the only way to make a model for us and this was a real goal , 

~he ;;al~In;-pr~~;;~ wa~ flrst~rate - I thln~ ~h~;~~~~ t;a~n~ng ~~;~~~-~~fUI a~~~; ~0~1;-~~ ~oo~ to ~~~tl~~e -1;,--1 
uSing the experience In some countries With the same speCific bank problems as In BOSnia (e g Argentina 
MeXICO) 
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I 
I 

I 

Match the Interpreters with the knowledge needed for the Srpska Republic 
----- -

Set the course at a higher and more complex level (I say this because I am at a much higher level) but I know that 
the other members of this group would not be able to follow along 
-------- - -
Many more concrete examples to analyze management via means and goods 

If the lecturers knew about our situation, the training would be much more successful 
- - - ------
I wish we had gotten some concrete Information for the banking system In our country 

- -
Less court administration and more procedure 

, 
:More work In court with some concrete cases and more contact and conversations with people of all levels 
! 
,More meetings with judges 

More translated matenals In my language 

No response 

No response 
, 
!More contacts with court judges 

The lecturers were not aware of how much we knew, although they had a chance to read our CVs It was a waste 
'of time for us to explain to them that they need not tell us about things we have known for a long time 
, 

More practical exercises In which we could participate 
, -
More active participation In the process of developing a report (following the work of a team) 

'Maybe It would have been good If the journailsts could have spent two or three days at some broadcast centers or 
newspaper houses I personally would have liked to find out more about making documentanes, and also about 

I how to rod uce a newscast for t v p 

,The organizer should know the CV of the candidate and focus the tramlng on allOWing the trainee to discover new 
: knowledge , 
!-- ------------------------------1 
I 
'It would have been good to meet Journalists who reported from BOSnia & HerzegOVina 

More practical work 

Ii !Everythlng IS good 
-------------------------------.--------.----------------------------~ 

I: 
I 
I 
I 

iMore participation In the work schedules and operations of t v stations 

IMore practical experience would certainly be useful (e g to follow the selection preparation and finalization of 
assignments With the reportmg team m the field) 

More practical work Better knowledge on the part of the lecturers about the Situation In Bosnia & HerzegOVina I 

-------------------------------------------------------------------------~ 
More active participation In the work of the media that we VISited More creative work working With colleagues 
Oournallsts who would be ready to help) to momtor their dally work 

Unfortunately, the meetings about management of fund performance were cancelled 

I 
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: More practical work and more exercises 

1 

lis It possible to NOT select participants from political and "posItion" POints of view? In thiS way, you Will get good 
Ivalue for your money, as It would be Invested In professionals and not politiCians (qUite the same as from the 
Communist penod) and their "pupils" 

A better selection of participants (their objectives for the course) 

:More information about computer-aided decIsions In financial management 

- I 
1 

1 __ -- -- -- __ -- _ _ _ -- _ --- -- _ -------- _ -- -- -- ------ _ ---- _ _ _______ 1 

IMore practical work and exercises 

;~:~~:~~:-~~ ~_ ~:-~ ----- __ ~_~-_:: -=_~=_-_-_-_-~~-~~ ~ __ ~-__ ~~~_~ -~~~ ~~~ ____ - I 

-----l 1- _ 
I 

- ------- - ---
ITo Include In the training program conferences that aren't focused specifically on US Issues 

IA VISit to a private Insurance company 
--- -------- ------------ ----- -- -- ----- - - -- --- --------- ------ - - - - - -

I 
I No response 
I -- ----- -- --- -- -- ---- - ----- ------- ------------- ------ -- --------
1 No response 
1----- ___________ _ ---- ------- -I 
: More free time 

IGreater consideration for the specifics of the Hungarian situation It would have been possible to take greater 
:advantage of the benefits of a foreign environment 
1 ____ ____ __ ___ ____ ____ ___ _ ___ __ _ _ _______ ___ _____ ___ _ ___________________ _ 

I No response 
!- - --- ----- - -- -- ----------- -- --- - ----- --------- -------- ---- -- -----

! Greater depth 

I 

I No response 

No response 

Greater depth 

No response 

II would have liked to get more extensive information about the US publIc administration system 
!- -- ----

I No response 
---! 

1_- _______________ _ 

:More timely notification of the schedule, and somewhat shorter lectures 
---1 

1 No response 

I would suggest that there be no more than three meetings per day scheduled On the day of meeting With Reno 
and O'Connor, I wouldn't schedule other VISitS 

No response 

I 

1 
_______ _ ___ - __ - - ___ __ __ _______ ___________ __ _ __ I 
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I, 
I 
I 

I 
I 

II 
I 
I: 
I~ 

I 
I 
I 

-------- ._-------, 
Don't send editors of national dallies and weeklies to less significant regional areas -- It'S a waste of time 

Better consistency In the selection of cities to VISit (especially In that short VISitS result In loss of time and energy) 
iBetter focus on the main objective of the training 

I More internshIps 
!-----------------------------------------------------------------------------,-----~ 

I 
No response 

(Meetings with HMO phYSICians and other staff members, as well as with patients 

I 

IThe meetings with phYSICians and the phYSICians' organization 

VISit more local stations Nine days spent at one station IS excessive 

My expectations for the meetings were surpassed 

,No response 

Site VISitS to local hOUSing and SOCial agencies, and VISitS with patients 

ElimInate the lessons regarding district problems and their affiliations 

IThe program managers should know more about our country's problems 

ConcentratIon on the mayors aSSOCiations and meetings wIth mayors 

,It would have been more helpful If we had been able to participate In actual activities of the mayors associations 

It would be benefiCial to have an additional tOPIC to see how the legIslation of the local power IS represented In the 
constitution of a country 

More interaction dUring lectures Get more opinions about the program Another experience should be added 
three places to stay 

No response 
!--------------------------------------------------------------------------1 
IThere should be more practice and less theory , 
-------------------------------------------------------------------------1 
No response 

It would have been benefiCial If the training program In Chicago had been based more concretely on the tOPIC of the 
risk aspect of monetary exchange 
-------- ------ -------------------------------------------------------------1 
No response 

'The training program should give more conSideration to the profeSSional level of the vIsiting professors The pre
selection of colleagues should have been better In thiS respect, a preliminary selection of their CUrricula IS needed 

My training should have been geared to my Interests (contracts and properties) 

The program might have been better If the personal Interests for speakers had been taken Into conSideration more 

I have been a teacher for over 11 years I have had other traIning before I would prefer a higher training level With 
, 

more quality The hosting trainer doesn't know that much of our experience I 
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My training should have been concentrated In the field of penal nghts 

i 
II think the program should have been more focused on Its main goals by harmonizing It With the individual goals of 
leach participant 

I think the program In MemphiS was an optimal level model for thiS type of training The methodology speaker was 
at the reqUired level After every meeting With lawyers of different fields, an Informal summary break was I 
Iconducted regarding teaching concepts and learning abilities of different groups : 

: 
'The staff of program managers In MemphiS stayed the whole time, close to the training group, even dunng our 
!breaks They showed their readiness to take care of different problems, and they conSidered all suggestions 

I 
IA very Important element was incorporation of the academiC program With free time 
Ihelped In saving time and energy, and Improved the quality of the training products 
Ithe overall training quality Everything In MemphiS was fully accomplished 

As far as logistics go, thiS I 
l ______________ _ 

Thl~_~d_a :~sltlve Imp~c:_~J 

Question 24 How are you plannmg to apply what you have learned when you return to your 
organization/Job? 

By creating an organizational structure and regulatory framework for management of water resources 

Please see my Action Plan 

OrganiZing new kinds of finanCing programs for the organization's child protection actiVities 

No response 

I Will try to Implement a system of early warning indicators In my country 

I have prepared an action plan for the next SIX months 

Through everyday work Adjustment of new rules In Croatia 

Through everyday work Adjustment of new rules In the capital market In Croatia 

I'll Inform my colleagues about my training, my expenence, and my new knowledge We'll come up With a new 
strategic rule-making plan or Improve the eXisting one, and we'll apply the training expenence and information to 
rule making 

Present a technical report to ARTV Technical Directory Trying to get a place at the National Commission of RadiO 
Frequencies 

Within a six-month period I Will develop a program for the Ministry of Finance related to my Action Plan 

ThiS IS descnbed In my Action Plan 

The action plan that I suggested for thiS tnp IS the action plan that I put to myself In my very first day In the position 
I actually hold In thiS sense the action plan I developed In the US Will help me to develop the things at home 

We Will Improve our regulations procedures, and instructions In preparation of the budget In Albania for 1999 We 
Will participate In drafting a law for a local budget and other regulations for It 

Through an action plan In which my entire working team Will be Included 
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We are gOing to prepare an accurate action plan and Implement It through team work 

See my Action Plan 
-------- ------ ----,----

See my Action Plan 
-------- ---------- ---
USing my Action Plan 

--------------------------------
See my Action Plan 

See my Action Plan 

According to my Action Plan 

I Will be able to Implement my Action Plan within my regular activities 

See my Action Plan 

It should be applied as soon as possible 

The development and organization of my party IS a primary task The experience I have gained In thiS training Will 
directly help me to accomplish thiS task 

I Will apply everything I learned to our conditions and to my prevIous experience 

Through conducting a campaign at the canton level By educating people who Will help me In thiS campaign By 
educating volunteers and candidates Through TV, radiO, news conferences, meetings 

A presentation of the results In front of a council of the party Lectures for both new and old members Application 
of my action plan and writing of articles and essays In the magazine "Novi Prelom " 

In accordance With my party action plan 

In my action plan I put down the activities I am gOing to carry out after I return home to my mUnicipality 

To Implement everything I learned With my party, especially In next September's election 

Training of volunteers and people who represent the party In public 

I Will wnte an abstract for my General Board of the Social Democratic Party, Bosnia & Herzegovina After that I Will 
conduct seminars for volunteers and for the party leaders In the field In my work, Within the financial limits, I Will try 
to apply what I have learned and put It Into practice 

I have learned how to make an action plan I Will train other members of my party With the knowledge I gained 
here 

Changes In the way I work Training of people In my party 

Through work In my political organization SDP 

I wrote down In my action plan how to Implement the knowledge I have gained In September we Will have an 
election ThiS IS the best way to apply my knowledge 

Apply my experience through training others 

No response 
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If reorganized within the level It IS possible to make the work more efficient To run a few briefings or courses In 

the fields of marketing campaigns technological binding, and leadership psychology The systematIzation of goals 
and activities by how things are done In the US as well as a better distribution of the duties 

In practice 

A number of other details were not mentioned In the action plan because It would be too large 

I Will try to apply all the elements of my action plan 

I plan to realize my action plan completely If given the opportUnity 

I made the action plan uSing dinars, uSing the American finanCial prinCiples of handling, seiling, marketing, public 
relations I would like to have an opportUnity to work In some t v network With a marketing director so that we 
could exchange experiences 

I plan to apply what I learned In the program as much as possible 

By Implementing my action plan 

To use and present the knowledge I gained as much as possible 

Through Implementing my action plan 

Through carrying out my action plan, and through educating people 

By adVISing and gathering the members of my organization By coordinating work for those who need my help 

By sharing experiences from all the strategic chapters By conveYing the experiences gained from personal 
contact By increasing membership 

By applYing the experience and knowledge according to the proposed model described In the action plan made In 
the US 

I Will first conduct training Within my organization I Will write a report regarding the training I hope I Will Implement 
the action plan well 

To Implement the knowledge gained In thiS program Into every segment of Importance for the work and survival of 
my organization through concrete action 

Through workshops and exchange of materials 

By training members In my NVO By educating the local NVO through training 

Through the training/workshops that are In my action plan 

Knowledge transfer to the people I cooperate With Participation In rule making In the field which was covered 
dUring the training 

The knowledge gained With the examples from the US I Will try to apply thiS to our situation through work at the 
MInistry of Finance regarding making bank privatization laws and other laws, then by Implementing these laws I 
Will try to achieve thiS goal I do not understand the question (make It more logical) You have to find an Interpreter 
who knows how to translate the questions from English to our language 

Because of the very complex and speCific problems In the BOSnian banking system and those of Herzegovlna
S~~~~~ ~~e.ubll~,_an~!!~e_ entire ~co~o_~~~~~~uatl(:~n j~~!'i. ~~~c::~!t_a!19 c~mE~~) ~~~U!_ c~l!~lry, the_@~_~~_st':..u~~~~_n .9.1 
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banks will be a very complex task But If we have security to Invest In the bankmg system, the process will be 
faster I will try to make It safe for capital Investments m the banks of the Srpska Republic 

By giVing advice on some subjects and by direct realization of my goals 

My whole job consists of the tOPICS the program IS made up of I make rules every day I am an active part of their 
Implementation I have an Influence on the policy of my government and the other institutions In the banking 
Industry 

Through ordered VISits and team work 

It's written In the action plan 

By realizing everything In the action plan (at least the first two parts) 

By Implementing my action plan, and I expect help from the canton bodies In the court via collecting 

I described this In detail In my action plan, which I handed to the presenter 

Oral instruction of the knowledge gained 

That which I can do by myself or by the organization In which I work 

Through meetings with judges to get to know them within the context of this program 

I Will Implement my action plan 

I Will Implement my action plan 

In accordance with my action plan 

By explaining what I learned and by bUYing equipment 

According to the action plan that I have suggested, I Will create a series of investigative programs and articles 
Will also work on changing the legal status of media In my country and Will appeal to my colleagues to support the 
effort 

I Will Implement the knowledge and experiences I gained In my media organization 

I will organize a team of investigative journalists 

By talking with editors and journalists [The rest of what was written IS Illegible] 

I made an action plan I Will attempt to Implement It fully 

By organizing work In a different manner and choosing tOPICS and how to approach them 
----------_. 
I'll Inform my colleagues about the experiences gained here I'll Implement my action plan 

I heard and saw so much for the first time, and I Will Implement everything I can 
---_._--------
Primarily by Implementing the action plan 

I Will make sure that I Implement what I have learned here In the best way Of course, there Will be problems 
because of the unresolved legal Issues on the relationship between the media and the authOrities 
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Through Implementing the actIon plan 

The proposed action plan and Its ImplementatIon WIll be enough to realize some of the goals To organize and 
form a team of Journalists (investigators), education 

This IS described In detaIl In the attached action plan 

By training my colleagues by putting what I learned Into practIce 

By developing a study on cost calculation and analysIs In a hospital (from the perspective of Insurance law 
ImplementatIon and decentralizatIon) In Romania By Improving my course In health economIcs and financing 
(such as teachIng methods) 

By active participation In the reorganizIng of the dIstrict health authOrity Into the local house of health Insurance 

As a future manager of the public health Insurance department, I Will find the experience I gained In thIS course 
very useful 

By training my colleagues and the doctors to apply what I learned 

After the training I plan to draft regulatIons applYing the knowledge and what I have learned 

I Will deal WIth the informatIon and materials I got dUring the traIning and give It to my colleagues I Will use the new 
knowledge In the Investment sphere for drafting regulatIons for management, etc 

For drafting regulations on Investment management companies 

To Include SUItable Issues In regulatIons our organization must draft 

I WIll Implement the action plan 

I'll use thIS knowledge In my activities as a member of the College of Doctors and In my work In managing my own 
company I Will apply the skills In contracting appropriate dealings for health service contracts With the future 
national health care fund 

I can use the methods regarding experience 
--------- - - --- - - ------- - ---- ---- -- ----- -- -- --- - - - --- - - -- _._--

The informatIon and organizational experience were partIcularly useful 

ProfeSSional meetings and development of local government Interest protection activIties uSing the examples and 
solutIons we saw 

Through adaptatIon 

I can use the experience of the local government and association work 

In the system of presentIng arguments, It IS Important to be able to refer to the US experience Personal 
relatIonshIps were also established WIth NACO 

New and useful Ideas were presented, includIng Ideas raised WIthin the delegatIon 

In solVing problems of work organization, by follOWIng positive examples 

Through adaptation 
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-------------------------
Issues 

-------------------------
Protection of Interests, lobbYing, advancing the flow of information 

-----------------
Through Its useful support for the task I have undertaken In the assOciation of local governments 

I will summarize the results and prepare a report for the prime minister In educational projects (seminars, 
conferences) I will Inform individuals fighting corruption about my experiences In the US Some of the knowledge I 
have gained will be enacted Into laws 

Continue established cooperation with the US Embassy In Latvia (USAID, World Learning) regardmg international 
projects, also with the Department of Justice, the FBI, the Judicial Center 

1) I Will apply the action plan prepared dUring the training 

2) I Will prepare and submit recommendations to the Council of Corruption Prevention to supplement the corruption 
prevention program 

3) Since I am Involved In the preparation of a new bill regarding our court system, I Will recommend consldenng a 
court system like In the US 

First, I Will read all the informative materials and organize my notes Then, by applYing the knowledge gained from 
the US training, I Will attempt to expand the press corps for the ministry of Justice In Latvia 

Through diSCUSSions with colleagues and supervisors and changes In the work style 

I shall pass the knowledge on to specific opInion-leading newspapermen, mainly In local media (which are Within 
my reach) 

No response 

I plan to use what I have learned In pedagogical practice, In publication activities, In research and development 
activities, and In developing a health policy center 

My action plan IS focused on national drug poliCY and the reimbursement system I can use a lot of the information 
In my work 

See my action plan 

I plan to create a new structure for preparation and Implementation of news services and, Within the realm of 
possibility, expand the broadcasting as fast as possible 

In a variety of ways by writing reports, teaching, sharing experiences With PLUSS members and people and 
institutions outside of PLUSS, making and keeping contacts 

By establishing new coping strategies and adherence techniques for PLWA 

I gained many new technrcal and practical Insights and Ideas 

As described In the action plan 

The training was very helpful We are returning to our homeland With lots of Ideas from the precIous American 
experience Within our possibilities, we Will try to accomplish those tasks that are doable We Will try to translate 
the training matenals to help our colleagues at work 

I Will share my experience With my association and the board of directors by setting goals and providing a solutions 
strategy 
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1) I will summarize the knowledge I gained here 

2) I will Inform my staff about the US training 

3) I will address problems to the appropriate departments, and they will serve as action plans for the future 

I will use my experience by training the co-workers that I supervise 

By Implementing my action plan 

My colleagues and I have prepared an action plan 

Through the team's action plan 

I have drafted an IndiVidual action plan which I will accomplish according to the set deadlines Also, as part of a 
group I have prepared an action plan 

We have made individual and group action plans To accomplish them, I will use my prevIous expenence and the 
matenals provided In the training 

By Implementing the expenence I have gamed In my work place This will be based on the phases outlined In the 
action plan 

I think I will organize an informative working meetmg With the entire staff of the public rights department I will 
Implement the action plan 

I have thought of an individual plan, and we have thought of a group plan as well I will share the matenals 
provided and my training expenence With my students and co-workers 

By Implementing a group action plan, as well as an individual action plan for my field 

This training program will go Into my academiC activity, lessons, text preparation, etc (See the action plan) 

- - - -- --- -- - -- - - -- ------ - - -- -- -- - - ---- --- ----- -- ------- -- --- -- - --- ------- --. 

'Question 26 What was the most helpful part of your trammg program? 1 1- _________ ~ _ _ __________ _ ___ _ ________ __ ___ _____ _ __ ___ __ _ __ __ _ _ _ ____ _ 
\1) Solano County water agency and Irrigation district office, VacaVille, California 
, 
12) MISSISSIPPI PubliC Service Commission and MISSISSIPPI Public Utilities Staff 
! - - --

i 
1 Meetmg people from the US seCUrities Industry and the SEC 

- --- - ------ - - -- - - - - - - -- -- --- -- ----------------
I 
[The entertainment at the DHHS The VISit to Delaware , ,_-
All the meetings In Washington (SEC, NASD, etc) 

---- ---- ------------ ------ ------ - ----- --_________________________ 1 

The presentations about early warning of financial cnses and case studies of different countries 
--- ------ -- --- -- --- -- -- - -- - -- ---- ------ - --- ------- -- ------ - - ---! 

In general, the training program was helpful for me The Federal Reserve Board training program ""ETSH -
Financial Institution AnalYSIS Session"" the first week and the meetings at the Federal Reserve Bank of New York ! 
and the Federal Reserve Bank Miami Branch were the most helpful I 

- -- - -I 
The lecture by Mr Gene A Gohlke I --- -- - ----- ---- -- -- ---- -- - -- ------------------------1 
The lectures by Mr Gene A Gohlke 
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I can't choose any partIcular part 
- ---------------
AmerIcan ExperIence on Spectrum Management and MOnitoring Equipment 
I 

~The meetIngs and dIscussIons wIth local government representatives 
I ------------ ------
I 

'The VISIt to the MISSISSIPPI State Treasury Office 

IThe dISCUSSions In the Office of Financial Management, and some of the sIte VISItS 

Meetings with financIal offices 

I 

DISCUSSIons about 'performance-based government systems' and applIed InformatIon systems , 

The lectures by Professors Wolf, Kmetz and Wiler 
I 

IThe VISitS to the Register Department and to Dupont Corporation 

The lectures by Professors Wiler, Wolf, and Kmetz 

IThe VISits to the instItutIons , 

,The relatIonshIp between management and the stockholders , 
------------------------------------------------------------------------~ , 
The VISItS to the court and to the Stock Register 

MeetIngs #4, 6, and 13 

EverythIng 

I 
The medIcal training The Action Plan 

The lecture about setting up an election 

The organization of the conference on how to WrIte and present speeches 
I 

I 
The traIning In commUnications and publIc speakIng 

'The part at NDI In Washington and the VISItS to the instItutions In North CarolIna 

: Everythmg 

Preparation of the action plans -- theoretIcal and practIcal The structure of the pre-election campaign and strategy 
planning The forming of coalItIons 

I The development of the action plans, the Involvement of volu nteers 
i--------------------------------------------------------------------~ 
CampaIgn experIence, messages, work of volunteers 

ConductIng a campaign and makIng an action plan 

The talk With my mentor, Ms Nancy K , about my action plan 

No response 

How to make messages, traIn!ng for how to conduct press conferences how to present speeches, how to m~ke a I 
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Icoafitlon , 
1 ------- -- ---- - --

:Taklng messages transferring messages experience of those Involved In the campaign the VISits to the election 
i boards of the Democratic party and the Republican party 
! -- -- -
IThe VISitS to VerdeJa group 
L -- -- - - --- -- - - - - --- -- --- ------ ----- -- ----- - ---- -- --- ----- - - --------1 

!The lectures about management and organization by S Sulc and B Rodriguez the lectures With many practical 
iexamples at the Verdena Group Telemundo, MTV, and others 
1 __ _ _ _ _ _ _ _____ _ _ _________ _ _ _ _ _ __ 

IMTV, Telenotlclas, Telemundo, CBS, VerdeJa Marketing Group 
I - ---- -- - -
1 
I New trends In the technology The connection at the station The new knowledge In marketing, theory and 
!practlce 

The practical work of organizing an advertiSing campaign With the speCialists from lAC, VerdeJa The VISitS to the 
:UnlVersltles In New York and Washington 
1-- -- - - - -- --- - -- -- --- ------ ---- - - -- ---- --- ----------- -

;The most useful activity was the VISit to the ad agency, and also all the New York activities 
1 
E- - -- - - - - - - - - ------------- ---- - _ _ _____ ---_______ -- ___ -- - - ------- ---- - - ----- -- -- - --__ 

!The practical part of the training, I e the VISits to t V stations 
1- -- -- - ---- - - - - ------ ----- - -------- -- --- ----- ----- ---- ---- - ---- --- --------
I 

IThe VISits to Verdena and Telemundo were useful 
1---- ---- - --- -- ---- - - --- - - -- - - -- -- ------- --- - --- - -- - ----- -- -------
: How to run an ad campaign Getting to know the whole schedule of the program , 

,It was very convenient I learned a lot, but I would distinguish :- -- -------- ------ --------- - ------ -- ----- -------- --- --- --- -- --- ------11 

Fund-raiSing and representation 
1 ____ ---- -- _ -- ---- -- _ -- ___ -- -- -- _ --------- _ -- _ -- _ ------------ __ ---- ___ I 
IThe training regarding deCISion making and all examples from the practice of the US representatives I 
i- - - -- - - -- - -- -- -- --- - --------- - - ------ --- ------- - -- - --- --- ----
IThe management's structure management, leadership, legal adVice 
I 

IThe manner of presentation was full of visual aids I 

! --- -- - -- - - ------ ------- -- -------- ------- - --- -- -- -- -- - -- - --- --- ---- - - --- - ~ 
1 I 
Practical examples group activities :- -- -- ------ -- --- -- ----- ---- ------- ---- ---- ----- ------- --- -- ----jl 
;Advocacy 1-- ------ --- - --- - -- ---- ------ -- - -- ---- - ---- -- --- - -- - --- -- -------- --- - --------
IAII parts of the training were very useful 
1- - -- -- -- -- - -- ------ -- -- - --------- - ---- --- --- ---- - - -- ------- -------
I 

,The last session about advocacy, and the VISit to "Advocacy for Children and Youth" 

I 

.j !Collectlng of goods, presentations, strategic plannmg 
I , 

, 
I Strategic planning, fundralslng, advocacy 
I 
1 -- -- --- ----- - -- - --- -----

'Advocacy representing -- the most useful 

I found out that we were not able to apply the direct experience from the US and the other country In the transition 
to priVatization In BOSnia & HerzegOVina The political instability was greater than It was when we started the 
Itralnlng 

Question 25 IS not logical (I don't understand) ThiS question IS also not logical Everything was useful Even the 
bad things were useful __________________________ J 
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----- -- - ------ -- --- ----- ------ --------------------------------- ---I 
:The VISItS to federal instItutions In Washington I learned the basIc concept of the control organIzation of the 
monetary and bank system, and more about problems that the banks expenenced, the pnnclples and the ways of 
fiXing the bad workings over 80 years the control methodology for the reports that banks send to some institutIons I , 
(banks In Iowa and Kansas) , 

I 
'The part prepared by Iowa State UnIversIty 
I ----
Ali the practical parts, and the tOPICS we covered deeply and In detail 

-- -- --
The lectures and dISCUSSIons about balance analysIs 
--------
The VISItS to the Federal Reserve System, the MMF (ClaudIa Zdlobek) FDIC, Iowa State UnIVersity, First NatIonal 
Bank, Ames Brenton Banks In Des MOines 

-
How to restructure and supervIse the forms of the reports 
--
The VISIt to the federal court center 
1--- -

;AII parts of the program were equally useful 
, 

'The positions of the courts and Judges In the American legal system 

The part of the training which took place In the center courts of Williamsburg 
, , - -Up to date use of computer technology 

The Judge training program In the center of Williamsburg 

I couldn't pick one In particular 

!The federal court center 
I_--------_--------------------------------------~ 
:The federal court center 

VISiting radiO and t v stations, analyses of the newspaper texts and broadcasts 

:VISltS to radiO stations 
I 

VISitS to t v statIons 

IAII parts were equally Important the classroom work, VISitS to stations, newspapers, police, authOritIes, and also 
the learning about American hiStOry, democracy, and the American way of life 

The VISits to some of the radiO and t v stations the meeting With Marvin Kalb, and Kent Mitchell's lectures 
----------------------------------------------1 
,Following events reporting methods value of Investigation organIzation of work American laws on media 

Learning from American experiences the variety, certam details meetmg colleagues from the group and makmg 
arrangements for further cooperation 

The VISitS to the state and SCientific Institutions, and certainly the VISitS to the radiO and t v stations 

The VISitS to t v stations that are on a higher technIcal level than our own, and follOWing their production of 
programs 

The VISitS to t V stations In the area talks With people, especially With Marvin Kalb, a Harvard professor 
----------------
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, 
'The VISitS to t V stations and the discussions 
, -- -- - -
,Concrete examples Talks with Journalists, experts VISitS to a large number of local and other radio and tv 
I 

Istatl~_n~ __ _ 
I 
IThe meetings at TIAA-CREF and NASD 

,unlon-Pension -Fund, TIAA-;REF, OST~K~~S;S-, -Bo~~o~ F~~~;lal Da;~ ~~rv'c~s - - --
I 

1 

I Site VISits 
I - - -- - ---- - -- -- - - -- - - -- - - - - - --
'The technical (financial and managerial) Information, the development of the action plan (how to use It In my 
icountry) , 

- I 
! 

I , 

--I , 

iThe practical exercises with the group The meetings and diScussions with participants from many countries ! 
I 
i - ------ - - - - - -- - ---- -- - - - ------ -- - ------ --- --- - -- --- -- - -- - - -- --- ----- - - -----I 
iThe meetings and site VISitS In the public health Insurance system In Massachusetts 
! - ----- - - -- - -- - ------ - - --- - --- - --- - ---- -- - --- - ---- ---- ---- - - - - - ---

'The social health Insurance tour, the site VISit 
!-------- - -- - -------- --- ---- -

'The meetings with Investment advisors 
1- - - --- -- ---- -- - --- -- -- -- - - -- ---- -------- - -------------- --- -- - - - ------
!The meetings with both sides of the seCUrities market The supervision of participants and market makers 

1~I~ves~~en~ a~~so~~, ~ana~ers~ ~tc~_ _ _ __ ____ ________ ________ _____ _ __ _ ____ ___ __ __ ___ _ 

The meetings with supervisors and bUSiness structures 
1--- - -- - - - - -------- ----- -------- - --- --- ------ - ---- -- ---- - - - - --- - - - --- -

'The meetings With people from the SEC NASD and the Investment companies 

1 
-- -- -- - - - - -- --- ---- - - --

The diSCUSSion about practical problems 

IThey were all very helpful I 
I ----- -- ---- - -- -- ---- --- ------------- ------------------- - ----- - --- - ________ J 

US-Central Europe export finanCing Initiative The aim IS to support projects and exports for countries that use , 
:AmerIcan goods and services 

I 
IThe parts that gave practical experience 
i--- -- ---
Iinformatlcs, ICMA operation 
1-- ----- -
IThe part regarding alliances of Interest services i-- -- -- - --- -- - - -- -- -- -- -- - -------
I Getting to know more about lobbYing 

-------1 
Participation In the parliamentary and regional local government sessions , _____ ___ _ __ __ _ _ _ ____ ____ _ __ _ ____ _ _ _ _ ________ ________ _ ___ _ ___ _ ___ ____ _ J 
To be able to model the cooperation of alliances of Hungarian local governments The VISitS With county leaders 'I 

1- - --- -- - - -- - - - - ------ - - ----- -- --------- - ----------- - -------- -- - ---- --

The practical experience and demonstrations used to support the theoretical Information and lectures , __ ..l 

The VISit to the aSSOCiation of local governments In Maine 

Getting to know more about lobbYing 

The VISit to the aSSOCiation of mUnicipalities The review of actiVities by the local government aSSOCiation of Maine 
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I 
I 

-
I 
I 

I 

I 
I 
I 

- - -- ---- - - -------------- ---- --- --- - - - ---- ------

Interest protection activity of the association system, the lobby activity 
---- -- ---, 

The personal meetings with the people working In the associations of local governments 
----------, ---------, 

The VISitS to the cnmmallaw section of the Department of Justice, and the FBI 

'The Federal Judicial Center, the Department of Justice 
,----

three weeks 

'The study segment at the Riverfront Times weekly 

,The Independent work In the teleVISion environment, dally dialogue with professionals, the use of their archives 

Internships, follOWing reporters 

" 

: Everything 
I 
I 
,Capitol HIli AHCPR, and Blue Cross 

'Oregon, Washmgton, Scranton New York 
I~------·----------------------------------------------------! , 

I 

, 

, 

The VISitS to local t V stations 

The AM&M retreat program (personal experience) San FrancIsco Project Inform Washington, DC Whltman
Walker Climc New York City GMHC 

The AM&M retreat conference 

The Mt Madonna retreat 

The part In Bluefield, and the West Virginia part In general 

The meeting with the US mayors, their experience and cooperation In finding solutions to problems 

The way the mayors aSSOCiation functions The meeting with elected people 

The meetings with directors of different mumclpality departments, with whom we did comparisons and we found 
new ways to resolve our problems 

For me It was very benefiCial to learn about integration among larger and smaller cIties 

The training With the FDIC examiners In Coon Rapids, the credit process at the Savings Bank of Iowa 

The training with the FDIC examiners I 
The dIrect examlnabon with the FDIC examiners I 
The parts held In Olympia and MemphiS, especially the meeting With the Supreme Court Judges In Olympia and the I 
lectures With Carol Weaver All the meetings In MemphiS were useful Upon my request, I had useful meetings In 

Seattle The program supervised by Pat Murrell In MemphiS was very good 
------------------------------------------------i 
The meetings With the Olympia Supreme Court Judges The meetmgs In MemphiS With the contract specialIst I 

Nicholas White The first matenals prOVided In MemphiS and Olympia I 
-----------------~ I 

The use of hbr§lnes In Portlan~ and MemphiS The meeting With the Judges In Olympia and the meeting With the 
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IThe meetings with the judges In Olympia, the part In Memphis The lessons given by Pat Murrell and Carol 
: Weaver 

The meeting with the judges In Olympia, the meetings In Memphis 
I ___ _ _ _ ________________________________________________________ _ 

;The Judicial education program with Carol L Weaver The leadership institute In Memphis with Dr Pat Murnell 
ILegal writing In Portland, the meeting with the professor 
! - -----
I 

1 No response 
1 
1-- - ---------- ------- --------- -------

iThe meetings and VISitS at the Supreme Court In Olympia the meeting with Professor Amy Bushan about 
'i I commercial law In Portland, where I received some materials, the meetings In Memphis 

I 

--- - --I - - ------ --------- ---- -- -------- ---- ---------- --- ------ ---l 
IQuestion 27 IWhat was the least helpful part of your trammg program? 
,__ __ __ _ ___ l_ __ _ ____ _ ____ __ _ ____ __ __ _______ ___ ___ _ _ _ __ _ __ _ _________ _ 

:The meeting at the US House of Representatives , 1 ______ _ 

I 

IThe diSCUSSions about the problems of regionalism and foreign trade agreements 
--- ------ ------1 

1- -- -- - - - ----- - -- ------------------------ - --- - ---- -------
,"ETSH - FinanCial Institution AnalysIs Session" about the bank holding company 
1---- __ 

The RASDAQ presentation 

The RASDAQ presentation 
1 

------ --I 
- - ---I 

None 

!-- - -- - --- - --- --- --- --

,Two or three site VISitS In some entities were not fully related to my job 
;-P~~'~-~e~~~~ ------ ---- -- ------- --- ------------------------- ---- ----- ---- ----------1 
[--- - --- - - --- -- -- - ----- ---- - ---- -------------- -- - --- - ------- -- ---- ----- --- ! 
,Permanent contact and practical help, uSing e-mail 

'vIa e-mail commUnications sharing experience and life 

'Through the office and home addresses, e-mail, and home pager, telephone and fax numbers 

I'll be In touch with some of them, to ensure additional necessary information 

'I exchanged bUSiness cards with the professional officers whose work IS related to my job They promised me to 
'send other Ideas via fax or e-mail dUring the developing of my action plan at home , 

We have all the addresses of the people In whom we are most Interested DUring the Implementation of my action ' 
plan, I can contact them If necessary I 

- - - - --- -- ---------- --- - - - -- - --- - --- ------- - - - ---- - --- -- -I 
I think we put In place a lot of contacts and we will keep them through e-mail communication or other possible : 
ways I 

1 ______ - _________________ - - __ - 1 

Nothing 
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!AII parts of the program were useful 
--- ------ -- ---- --- --------- ---I 

------ ---------- I 
:~_he_e_x_~~a_~~tI~~~~ t_h_e w_o_r~ o~~~m_e_o_f_th_e_v_ol,_unt~e_r_s _________________ , ______________ I 
, 
,Everybody was helpful 

[None 
'-- -------------,-------------------------------------------j , 
! I can't think of anything In particular I guess everything we had was helpful 

;Golng shoPPing 
-------------------1 

! 
,All parts of the program made sense and were useful 
------------------------------------------------------------
,The VISIt to CNN was superficIal 

The "round tables", the long lectures In the beglnnmg, the VISIt to CBS 

iCNN, TV Howard UnIversIty , , 
{The VISItS to some of the statIons m MIami 

Long lectures were unnecessary The VISIt to the cable t v station was unnecessary and too long 

Too much theory 

Some of the lectures (e g Rene Moralge) and the VISit to CNN 

The least useful part of the program was at the very beginning when we were talkmg about thmgs that we 
overcame a long time ago , 

We kept repeating the same tOPICS 

'There were none 

All the parts which lack examples and experiences from the US which can be applied to our country, In the post-
,war period 

Volunteerlsm 
-

How to mobilize volunteers 

NVO legal framework 
------
RecrUiting volunteers 

Collection means As always, we heard information that we already knew 

There were none 

The parts I mentioned earlier 
-

A lot of the discussion about bank agencies was not useful 
-

The VISit to the Office of Thrift Supervision 
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1 ~r~b!e~S I_n h~ndllng forms 
1 

!The adVice about court quality 

I The conversations with different bar associations 
I , 
1 Not possible to rank because there was not such a case 

!~~o ~u~~ ;bout-;he ~~ml~lstratlo-n of-A~~rtc-an ~ourt~- - - - -
I I 

-- --I 
Ii couldn't pick one In particular 
I 

iThe adVice on court quality 
, 
ISome of the general lectures at the beginning 

1

------- - ------- ---- ----

VISitS to some t V stations L_ __ __ _ _ _ ___ _ __ _____ __ _____ _ __ __ ______ ____ __ _ _ _ _ _____ __ __ _ __ _ _________ _ 

I 

'The classroom lectures about Issues that we, as profeSSional Journalists, already knew about I 

1

_-------- - - ----- - - --- - -- - ----- -- - - ----- ----- -- --- - ---- -- ------ -------, 

I think that our stay In ItS entirety was Important not only for gOing through thiS program, but also for the opportunltyj 
:to see the cities In our free time 

--- - - - - - ----- - - - - -- - - - - --- - - ---- - -- ----- --- --- - ----- --- ----- ---- - --- ----
;The first days when the lectures concentrated on the Introduction to Journalism (thiS was not new to us) 

I~~-;Ie~~ur~~ on the b~~I~~ ~ ;ournal~sm- ---- ------ --- -------- - --- -- - -- ----- ----- - --- - --- - ---

i-- --- - - --- - --- -- - --- - - ---- ------ ------- -- ------ ----- - ---- -- --- -- - -- - -- - ----
!The Introductory lectures In the first week (I already knew these things well) I 
1-------- --- - --- ---------- - ---- ----- --- -- ---- -- ---------- -- - - - - -- ----- --- ------

, The attempt to explain the situation In BOSnia & HerzegOVina so as to make us better understand each other 
!--- - - -- ------- -- - -- -- -- - --- ---- - -- -------- - -- --------- ------ - --------, 
!The repetition of the things that the program partiCipants (profeSSional Journalists) learned a long time ago either In 
,schools and training In their own country, or through expenence In their work 
1- _ ____ ___ __ _ _ ______ _ ______ ___ ________ ____ __ ___ ____ __ _ _ _ ______ _ 

jThe meetings at the SEC and the Department of Labor 
! - ----- ------------- - ------ ---- - ---------- - ---- ------ - --- ------- -- - ----
1 

ISEC, Department of Labor 
1 ______ ------- __ ____ ____ __ _________ _ ______________ _ 

--------- ---------.----1 

The first two days (general terms, but the Important ones were discussed qUickly and the least Important ones were 

,~~s~~ss:~ fort~o_IO~~) ____ _ _ _ __ _ _ ___ _ ___________________________________________ J 
, 
ICertaln mformatlon that might reflect only the US situation and legislation 
1 

IPartlclpatlon In the conference 

, 
ISome of the speCific seminars at the conference 
i ---- - --- -- ----------- --- - - -------- ---- -- -- --------- ---- ----------------------4 
1 Some breaks were too long 

The adaptation stemming from differences m expenence 

The group sessions 

The VISit to the government department 
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I 

----- -----
!The VISit to the EnVironmental Protection Agency 
------------ ----------------------------------------------1 
I The VISit to the "open school" In Portland 
------ ------ ---------
!The VISit to the government department 
----------------------------------------------------------------------; 
The review of the organization of the EnVironmental Protection Agency , 
1------
IThere were none 

Everything was useful, but relatively, at the Rule of Courts (Judge S Williams) nobody In our delegation 
understood a word 
-: ------------
The first three days of the second week March 30 - April 1 

'The short VISitS, for example at the Washington Post and the regional media 

I 

IThe meetings and qUick familiarization triPS to the media organizations where they Just asked us questions 
because they were not prepared 

Nothing 

The participation In conventions 

The workshop lectures In Indianapolis 

There were no parts that were not helpful 
! 

I don't think there was any 

IThe part regarding legislative and JudiCial Issues 

Partially, Portland The college selected did not fit With our field of study and teaching The college Issued 
:dlplomas for environment and bUSiness only 
I 

,The meetings In Portland were not related to our study Interests The training In Seattle was partially benefiCial 

! 
: Seattle, I think 

The lack of organization was noticeable In Seattle, and there was not much to do In Portland 

The meetings In Seattle and Portland were partially benefiCial 
----------------------------------------------------! 
: No response 

The training In Seattle and some of the training In Portland 

Question 28 If you have made arrangements to maintain your personal or profeSSional relationships 
With any of your profeSSional counterparts, hosts, or tramlng prOViders, please explain 
how you Intend to continue these relationships If no, please explain why not 

I made a lot of contacts dUring my training I have their bUSiness cards and I have access to the Internet so I can 
e-mail them or call them any time I have a problem 
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- --- - ---~~~- - - ~- ~ - - -- -~-- -- - - - - ~~- ---] iTo exchange Information , 

: By providing new training programs for my colleagues, by trying to establish long-term cooperation between the I 
Itwo parties (especially local authorities) I 1--- -- -- -- - --- -- ----- ----- ---- -- ---- ----- --- - -- --- ---- - - --- ---
II Will get the necessary information from the relevant countnes 
I -- -- --- - - -- - - - ---- - - ------ -- -- ----- ----- --- -- ---- - ------ ---- --
I agreed to keep In touch with some of the people I met with, espeCially at the FDIC and the Federal Reserve Bank 
Miami Branch, about different problems and different matenals ! 

!~;~t~n~~t~n 0; work Wlt~- Mr Bob St~hata -- - ---- -- - - - --- -- - -
- ----j 

l~ontIn~~~I~~ of :ork with ~r ~trah-~~ - --- ---------- - - --- - ------ - - -
----- - --- -. 

1- - -- - -- -- - -- -- - --- - - - - - - -- --- - -- - -------------- ---------- -

I 
lit's hard to say because the training IS highly standardized by the USSEC, which organized the Institute I 

ip~o;esslo~~1 pe~~~~ n~~d ~~~;~~n;~~t; ~~~~~~~em~~~~-;;-~;~r-perf~rm~~ce ~~ ;~~~~-;;; for~~~t-- ~~~e---I 
1~0~1~~~_ a~~ re~IUtlOn~_ WI~ ~~m~_o~~_~~ In~~ept~_ dl~C~:~~~~f_ V~:~~~IS~I~~, :~~te~~ a_~_ob~~~~S ____ _ 

II would have very much appreciated being provided before departure with some of the information and materials 
Ithat were presented dUring our stay here 
1- --- --- - --- ----- - ---------- ---------________________________ - ---------- - --
I 

IPlaYlng a little more active role In helping the participants to develop their action plans , 
[---- --- - - - - - - - - --- ----- - -- -- ---- - ------- ----- -- ------ ------ - - ----------
I 
Because of a lack of language knowledge, though I do hope to make contact with some people anyway 

11~:=0~t:~d_~~~ti __ ~~--~_~~ ~= ____ ~ _~~~_--~~~~ __ ~~==~ _~_ ~ _ ==~~ ~- ~~~_~~ __ -~ -~-~---~~J 
I 
IWe exchanged bUSiness cards We'll stay In touch through the Internet , 

iWe Will continue our contacts via e-mail The lecturers are very interesting for my future activities 
I - - --- -- - -- ---------- ------- --- ------- ---- ---- -- ---- --- -- ----
il do not know enough English 

- --- -- - -- - -- - - ---- ---- - ----------- - --- --- -- -------------
Through USAID 

iE-mail 
I ------- ---- - - - - - ---- -- --- - --- - --- --- - - -- ---------- -- -- - ---- --- - ------ --- -
I I 

:We have made the necessary arrangements to continue our contact I would like to develop connections by mall, j 
by Internet, and by contact In person 

I ' 1---- -- --- - ------ - ---- ---- ------ -- ---- ---- ---- ------------- ---- -- ---- --------

II was not In such a position 
, I 

I ~o~~_~~s -wlt~_-peoPle-f~~ -~h~ -~~;I~n~I-~:moc~~;I~-~~~t~~~(~Di_t-~;o~~~~e~r fiel~-~~~~~~~n ~~~J~_ C~~~- -~_ ~-] 
:1 Intend to take an active role In the National Democratic Institute (NDI) program , _________________ J 
By mall, e-mail telephone, and fax AdVice of specialists 

Telephone, mall, personal contact 

'I don't have the authority to make any contacts for my party I hope I Will have more rights to make contacts when I 
return home, and then I Will use what I know and contact the people I know here 

My party Will be In contact with NDI 
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Yes, with Mr Sima Slmlc through the Internet 

We made contacts I hope I Will be able to get help If I need It 
.-------- ._-----------_. 

IBy fax and e-mail 

i NDI Will be In contact with my party because we had previously made an agreement of cooperation 

By contacting others via e-mail for help on acqUiring programs 
------------- -------------------------------.---i 
Friendly connections, correspondence If anyone VISitS Bosnia & Herzegovina, we Will meet with them Help In 

Iwork If we need It 

At first by telephone and fax and very soon bye-mall 

I Will subscribe to some magazines I Will be In touch with some individuals (at Harvard UniVersity, NAB, etc) 

'No, unfortunately not And It should have been l I Will send some recommendations bye-mall along with the 
contents It should have been part of the program plan 

I 

It IS very difficult to make such contacts because I don't speak English 

ThiS connection would be for the time being Time Will tell If I am wrong 

To Inform them about the action plan and changes In my organization 

To exchange information about happenings In the Implementation of the action plan 

By exchanging addresses Via the Internet, brochures, promises to stay In touch with certain people I've met as 
contacts 

E-mail Invitation for training 

E-mail Exchange of Ideas, politics, literature 

We exchanged information with the presenters and Interpreters such as addresses 

By sending information about my organization's work and Implementing the new knowledge 

Cooperation with NVO In the training of children for a peaceful resolution of conflicts Information about NVO and I 

exchange of information with Mrs Carol Dugan 

I would like to keep In touch with my contacts and I Will try to do so when I get home 

We exchanged telephone numbers and e-mail addresses We Will be In touch and we Will exchange our 
experience and apply what we know 

All the lecturers offered their help In proViding literature and adVice 

By telephone and other technical means When they (the contacts) come to BOSnia & HerzegOVina 

By sending information and reports 
--------------------
By exchanging information, and by some VISitS 

, 
! 

I 

----------------------------------------------------~ 

Concrete commUnication In support of concrete activities 



. 
l 

Global TraInIng for Development TransIt TraInIng ReportIng PerIod Jan Jun 1998 10/9/98 Attachment Page 39 

II got telephone numbers and e-mail addresses, and I Intend to maintain contact about problems regarding balance 
las well as about JOint Investments In private banks or about forming completely new banks 
I -- - ----- --- -- - - -- - -- -- --- --- --- ---
1 
'I exchanged business cards with everyone I met, and I Will contact them when I have a problem They were all 

I~e~~~da~d~expe:tthes:~el~t~~~u~r:_________ _ _ __________ _ ___ _ _____________ _ 

!BY consultation and partly bye-mall (fnendly relationships) 

!i ;XChanged bu-smess-c;rds ~Ith ~a~y coll~~gue-s~ a~d I ~~~ct I ~~;ke-~~;-~o~tac;s -- - -

II do not know English, so I was not able to make personal contacts 
I -- ---
IBymal1 , 
j - --, 
!Through telephone contact with the WLLH-Lowell radiO station and by keeping In touch with the Middlesex 
ICommunity College lecturers 
! ---- - - --- - ---- -- - ------- --------------- ---- -- - - --- - ------ ___ I 
1 I 
;1 Will exchange information and maintain contact with colleagues so that we can work together on some texts i 
I -- --- ----- -- --- - ---- --- -- - - - - ----- ------ - -------- - - - - - - -- ------ - - --------, 

11'11 be glad to stay In touch with Rose, Kent, and so on Mainly through mall 
1 -- ------1 
,Exchange of information about Implementing action plans 
1 _____ - __ _ 

- -- ---- ----- f 
1 I 
IThe Internet 

__ --- ______ 1 , 
I 

IBymal1 ! 
I 

-- -I 
1 ___ - ______ _ 

IE-mall I 

, ---- - -- - - ------- --- -------------- ----- --- - -- - ------ - -- --- ---- --- --- --- - ! 

LD::~~~tch~lI_o~~~~_~~~:ed f~~~~~_~~~peratl~~ __ ~~d he_ off~~ed_h~~_hel~ ~f~e h_:~_:~y proble~ ______________ i 

I
Throu9h continuous contact and exchange of opInions ; 

---- ----- ---- - - - -- - -- ---- -- - -- --- ------ - --------- --- ----- - - --- --- ------ - - -----1 
II Will do my best to exchange matenals, experiences, etc I 
1- --- ---- - - -- - - - -- - - - ---- -- --- -- --------- ------- - -------- --- -- ------ --- - -- - --- -- - -- - - ! 
I , 
IWe Will stay In contact via e-mail , 
1-- ---- -- --- --- -- - - - -- -- - - ------- -- ------ -- ----- --- ---- --- -- ------ ---- ----

,Via Internet or e-mail ! 
_____ - - - ___ - ___ - _____ __ ___ - - - _______ - - _________ - - - _____ - - - _____ 1 

By inViting them to Romania 
- ___ - ______ - _____ - - __________________ - __________ 1 

IThe World Wide Web, for information and to keep In touch, because the Internet IS the fastest and most effiCient 
Iway between long distances 

I 
I 

II would like to try an expansion of my training In health finanCing with further training programs, including a PhD 
!program 

- - ---! -- -- ---i , 
j Bye-mall, for getting information and adVice __ J 

I 
j 

Invitation to Romania 
-- - - - - - - -- -- - - - - ----- -- ----- --- --- ---- ------ -- ---I 
I created a list of my counterparts' and hosts' e-mail addresses, and I Will send them materials about Latvian : 
securities market development I 
- - - --- - -- - - - -- - ------- - - -------- - ----------- ----- - - ---- --- - -I 
We exchanged bUSiness cards and agreed to continue our cooperation by sending information about the securities I 
market In Latvia and by asking questions 

- - - ------------- - ------------ - ---- -----------------
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I: 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

i --------------------- , 

'To exchange Information 
'- --
'To ask for comments on our legislation and problems To send a wide range of matenals about Latvia and the 
I Baltic States 
I 
II Will keep In touch with people to exchange matenals and Ideas 

I E-mail, VISitS 
- -I 

:We'li continue to cooperate with the PTI staff 
, ---------
I Language difficulties 
I 

IThere was too little time or too few cooperative programs for this In this time frame, we weren't given suffiCient 
lopportumty 

i 

!We sent a letter to the representative of NACO inViting a delegation to Hungary We want to bUild a relationship 
-----

;Through InVltatrons to attend concrete programs 
I , 
Through personal contacts (with ICMA staff) 

-
IThere was too little time or too few cooperative programs for this In this time frame, we weren't given suffiCient , 
opportumty 

IThe bnef duration of the VISit p recluded 0 portumtles for this p 
--

, Personal meetrngs exchange of expenence 

:Because of language dlfficultres, geographical distance and the costs of maintaining a relationship 
i 

i Most likely With members of the cnmlnallaw section of the Department of Justrce 

II Will ask them to participate at international events In Latvia 

After returmng to Latvia, I Will sort out my Impressions and stay In touch With the people at World Learning and the 
International Law Institute, as well as several press secretanes In the US and the Natronal Press Club 

E-mail 

E-mail contact to exchange fresh information 

'E-mail 

I Intend to maintain contacts In the areas of JOint research, publication and workshops 
-I 

ICooperatlon With USAID and Ms Kuvlkova 
I ---
,Business cards were exchanged at each meeting There are three people who are gOing to come to Hungary 
during early autumn (September) 
------- - -
Information exchange, e-mail 
------
Yes I want to 

We handed out our bUSiness cards We Will continue to stay In touch for our reciprocal problems that Will arise and 
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-for courtesy as well -

I 
~T~~~U?~:~n~~~~~s contact, which will help us In ~u~ ~~~ _ __ ___ __ __ _ _ __ _ ___ j 
:Through exchange of experience, organizing seminars, training, etc 
1- - - - - - -- - - - -- - - - --- -- - - --
iWe have their business cards, which will help us keep In touch In order to find solutions to problems --1-~~I a~; Mr -
!Todt for help 
! --- -- - - ---- - - - - - --- ---- -- -- -- --- ----- ------- ---- -- ---- --
II will try to stay In touch by phone and fax to continue the cooperation I will consider the POSSibility of invIting my 
jcolleagues to Albania 
1- ______ _ 
I I E-mail communication ---- -------j 1- -------- -- --

iwe Will exchange information and materials 
- ------ ------ -- ------ ---- -- - --- - - --- -- - --I 

IBy e-mail and mall correspondence 
1------- -- - ------ -- - - -----

1 ------ -- _ --- -- _ --- _ _ _ -- _ _ -------- ---------- _ _ _ _ _ ---- _ ------ _____ 1 
IBy uSing e-mail and regular mall --------- ---- ------------- ---- - ---- ------ -- ------I 
IBy correspondence and reciprocal VISitS based on professional Interests and friendship I 
1- ----- ------------ -- --- --- -- ---- --- - -------- -- ---- -- - --- - ----- --- -----
!By mall We will exchange information for professional courtesy as well as for everything that I will need I 

I 
- --- ------ -- -------- --- -- --- - ------- --------------- ---------- - --------- ----- --I 

To continue to stay In touch bye-mall, regular mall, etc 

II think I Will continue my relationships With the colleagues whom I met by uSing e-mail, phone, fax, regular mall, etc, 
I -- -- - --- - - -- ----- --- -- - --- ---- -- ------ - --- -- --- --- --I 

.E-mail and regular mall , I __ _ __ .I 

1 

'Question 31 What recommendations would you make to Improve thiS program for participants m 
the future? 

\- - ----- -- -------- ---- - - - - -------- - ----------- -- - ---- ---- -- -- -- - -- - - - - - ---
11) To proVide more information about, and pOSSibly a map of, the state where the training takes place , 
1 

12) Depending on the organizations to be VISited to prOVide some organizational charts of all government offices 

l
and NGOs that are related to the training tOPIC I 

- -------- - --- --- -- -- ---- --- -- -- ------ ----- --------- -- - - -- -- ------ - - - -- j 

: Please see #23 ! 

Better information for the trainers concerning the conditions In Romania and the needs and expectations of the 
: partiCipants for the training program 

'More information (Itemized) In advance, concerning the level of every training course 
- - --- --- -- - - -- --I , 

ITo create more opportunities to better get to know the country of training (In my case the US) 

In the US, there are some different institutions that license regulate and supervise the banks Before the I 

meetings, the partiCipant needs to know the structure, functions, and goals of these Institutions to be more Oriented I 

about the Issues that the participant can diSCUSS In the meetings 

Such a program should have a duration of at least 15 days 

There should be a better match of the training duration to the program's content 

--- -1 
I 
I 

--- --I 

, _ __ _ _ _ ___ ___ _ _ ____________________________________ ---l 
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II 

II 

I 

I 
I) 

I 
I 
I 

ITh~;;o~~am should last at least 12 days 
I 

'Longer tramlng period 
- ---- -,------------------------
I 
,The speakers should have more knowledge of the legal and political systems m Bosnia & Herzegovina 

t 
:The program should last at least three weeks 
,----------,--------------------, -------,--- ,--------------------------------------
1 

IThe duration of the program should be longer 
I 

!More practical exercises for every participant of the program 
L-------------------------------------------------------------------~ I 

,More time and more practical work 
I 

I------------------------------------------------------------------------------------~ 
The same hotel, the same lecturers and personnel More practical trammg 
1-------------------
: More VISItS to mstltutlons and to cultural and hlstonc monuments, museums, etc 
1-----------------------------------------------------------------------------------4 
ITo use thiS program as a model because of ItS consistent Implementation 
I 

ITo better prepare participants In terms of language skills To better prepare the associations that help Bosma & 
I HerzegOVina 
1_--____ --------------------

1 
lOne subject of training per day 
! 

1-

IThe training should be longer (21 days) More practical exercises (In the afternoon) More cultural activities 

;1 already answered thiS In question 11 
I-----------------------------·--------------------------------------------~ 
II already answered thiS The training should be one tOPIC per day I suggest more practical work and exercises 
lwhlch mclude the whole group 

I 
ITo have a higher-level program for participants who passed thiS program 
I---------------------------------------------------------! 
,The leaders of the training program should choose people With more training experience 

To pay better attention to the goals that the participants set In the beglnnmg, as well as to be more adaptable 
dunng the program To organize everything better so the lecturers know much more about us and are able to 
better prepare themselves for us 

IThe lecturers and the organizer should be more fleXible 

'ThiS question IS already partly answered but briefly In one sentence there should be more two-way 
'commUnication In the Implementation of the program 
I---------------------------------------------------------------------~ 

IA little more fleXibility m conducting the field program Try to meet some of the requests of the participants 

I More coordination when makmg a program With planned goals 

I have already written some 

The organizations should know their state 

The lecturers -- espeCially the leader of the program -- should know more about the country the participants are 
coming from 
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iMore workshops because practice IS necessary when learning theory 
,-- - - - - --

--- -- --I 
-------

'Everything we suggested was met by "It IS our practice We've already tned It that way so If It was bad for us It 
!would be bad for you" 
I 

I 
I -- - ----- -- - --- - ---- - -- - - ------ - --- ------ --- --- - ---- - -- - -- -- ---------
I More speCific and vaned literature Requests of the seminar participants 
{- - ----- - -- -- - - --- -- - - - - -- - ----- --- - --------- - - ---- -- - - -
IjWhen you read our comments, respect both the positive and negative ones so that others may benefit from our 
experience In the future 

I - -- -- - - -- - - -- - - - - - - --- - --- --- --- - - - - -- - -- - -

:The speakers should better know our characteristics and multi-ethnic situation so as to deal with us accordingly 
'This greatly Influences the group They did not always use appropriate terms 

I 
,After we had an opportUnity to have a CYrillic translation I 

- -- -- --~ 

,To recognize the fact that we come from a country called Bosma-HerzegOVina, not Just Bosma, and that 
Ipartlclpants are from both entities that make up the country, and that both should be recognized, and that our 
Icultural and lingUistic differences should be recognized too Also, selection of participants should be done In such 
la way that TRUE DEMOCRATS are chosen, and thiS should be mamfested In their behavior and presentations 
, 
;With respect and gratitude, Radmlla Ceklic 
1_- _____________________________________________________________________________ , 

'I think that the tralmng was too short for all of the tOPICS we had to cover 
1- -- _ ------- _____ --- ------- -- ------------ ---- -- ---- --- _ --- ------ -- _ --- --- __ I 

It would be useful for the training to last four weeks I 

I 

~_~r:~~~t~~o g~t t~~~~~_~~~ ~ultural life of_~he_ cO~_~U~I~~~~ 1~~~tO_~ ____________________________ I 
'A little more information about the participants' country Better selection of Interpreters Inform them about the 
panguages and scnpts which should be used as well as about the goals of the group that comes 
, -- - - ---- ---- ------ - - --- ---- --------- - -- ------------ - -- - -- -- ---
I Do not send people older than the age of 50 to training, training should be for younger people It should be strictly 
Itaken Into account who will take part In the future because of thiS training (I don't think thiS kind of thing was taken 
'Into account up to now) If the participants are older, the program should be two to three weeks, but If they are : 
!younger It could go for four weeks In any case, It could go at a qUicker pace I 

1----- ------ --- -- ---- ----- --- -------- - ---- ---- ---~ 
iWhen you choose an Interpreter, he/she should be matched With the participants (send them information about the I 
Interpreters) because they are very Important If It IS pOSSible before you organize the VISitS to banks and other , 
'institutions, prepare the most Important Information so there will be better use of time, that IS for diSCUSSion rather I 

ithan introductions 

IKnow the situation of the participants' home country Arrange a smaller-sized group of partiCipants who are all at 
'the same level of knowledge and Interest 

The groups should be made up of partiCipants at Similar levels of knowledge and experience i 
I -- _ _ _ _ ----- -- _ -- ----- _ -- -- _ ----- ---- __ ----- ________________________ I 

!Much more about balance analYSIS, and much less about the bank agencies J 
'~o -;nv~~~-m~r~;~p~~-I~ the-t~~In~n-g-~r~-~ra-m ~h-o-~~;~ ~ore of ~h~ ~t~a~on I~ our -;o~~;ry -or ~~u-~;rles~lt~- --- I 
Similar problems, and to select the proper Interpreters I 
'---- -- -- -- - - - ------ - ------ - - ------- - - --- --- - ----- - - - -- - --- -- ------

~~_t~_~~~~I~n:_t~ !r~senters With th~ ~e~I_~~o~le~:~f_~U~ ~u~~~~~ ____ ------ -------- -- ---- _ -- __ 'I 

Less court administration and more procedure 
1 

More contact With the courts, not With the other associations 
- --- - ----I 
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II 

I 
I 

t I 
I~ 

I I 

I~ 
-> 

I 
I 
I 

------ --------------------_._--_._-----------------------------. 
The work schedule should be matched with our Bosnian customs 

------------- --------------------------------1 
More translated materials In my language 

I 

IThere IS nothing that needs to be changed , 

I Everything was excellent 

!We need a professIonal gUide for cultural activities , 

: More practical experiences, more broadcast programs and news analyses, and more knowledge among the 
I lecturers about the country from which the program participants come 
l __________________________________________ ~ 

'More practical work In which the participants can partiCipate directly, and not only monitor, especially when VIsiting 
I 
la radio or t V station , 

! I suggest that future participants be more actively Involved In Implementing the program 
'-----------------------------------------1 
More practical work, and maybe some meetings with American Journalists who reported from BOSnia 

:A higher level of training and more practical work 

: ParticIpating In some concrete projects 

'To stress practical activIties to Include more people from broadcast media, to prepare the lecturers by giVing them 
more information about the country from which the participants come 

Everything IS good 

More practical exercises DIVide the tv, radio, and print Journalists and assign them to separate parts of the 
IProgram that can take place Simultaneously 

:By checking how much program participants already know, the number of lectures could be lowered (since those 
IthIngs are known to everyone), and that time could be used for practical work 
I 

IThe group expressed thiS In detail In diSCUSSions With the World Learning personnel In Washington 

IMore practical work, especially on preparing and finaliZing reports, and less theory (more explanation and 
lexamples) 

-I 

I ---------------------1 I 
,Everything was very appropriate When we faced problems, they could eaSily be solved Our hosts were well-
'prepared 
I 

Select the participants more carefully (for Similar training objectives, ability In English, and for people who are really I 
,Interested In thiS field) We did not know that we would have a formal team leader uSing hiS position to give us 
~~~~ : 

iBetter orientation before departure More careful selection of the participants (conSidering their language abilities) 

Sorry for the follOWing comment but you have to knowl Important comment One of the members of the group 
(Dr Alln Stanescu) 
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, 
'As Eastern Europeans, we are used to having our lunches at home It IS very Important that the hotel rooms have ' 
,kitchens , 
I 
1,ln the future, the focus In choosing targeted persons for training In the US should be more selective In terms of 
,Engllsh language 
! - -- -------
I 
: If these participants Will come from supervisory institutions It may be useful to allow a bit more time for meetmgs 
JWlth the supervisory institution here (SEC) 
1 -- - -- - - ---

:To Introduce many practical demonstrations , 1 __ _ _ _ _ 

, 
I More cultural activIties 

Be very specific In expressing objectives and goals of the training 
,-
: More attention should be paid to participants' Interests when scheduling venues 
1 ----- ---- -- --- -- --- - - - - --- ---- ----- --- - -- -- - -------------- -------- ----

I More thorough preliminary preparation More experiential site VISitS to practicing bodies 
1- -------- -------- - ---- ----------- - ---------------- --------- --
'I found the program satisfactory The leisure time made individualized programs possible too 
1 ___ - _ ___ _____ __ _____ _ ____ ____ __ __ __ __ ____ __ _______________ ___ __ __ _ _ ______ _ 

1 

!In the preliminary organization phase It would be good to survey participant needs and expectations regarding the 
;tralnlng so as to learn their Interests prior to their arnval 

:Great~~ ;~~ortu~~~~~ -;ho~;~e ~r~v~ded--~;~~;;~~~ -~~o~;;~~ul~~ral~al~;;~f~he US (~~se~~s,-~~h~b~I~~s --I 
: :; ;;;VId;;~~-;;-;;;;fo;';;bO~ o-;;;he;;!lVltles of U,e :a~;;'n-';at;';;;-s-an~ ,;;;;;';,~;; - - - -- -- - ! , 
,---- -- ---------- -- -----

:A Wider view of public administration 
I 

~The subject matter of the program should be presented to the group earlier 
1- ------- ---- -- - - ----- -- --- - -- --- -------- ---- -- ----- - ------ ------
! Each training group has ItS own program For the delegates from Latvia, It was excellent -- and I would like to 
Istress - complex I think that USAID, World Learning, and the International Law Institute know their capabilities 
'land how to Improve their programs 
-- -- --- - --------- ---- - --- ---- ----- - - - ------------------- - ----------- --- - --------
1 Observe the work loads scheduled for each day At times, there are up to five VISitS per day ThiS does not proVide 
:enough time for serious diSCUSSion 
I ,- - - - ---------
I 
:Once agam, give careful consideration to the internship locations Choose quality over quantity Never send 
i participants to mutually competmg media 
1-- --- --------- -- -

I I More internships 
1 
1-- ----
I 
I No response 

----1 
I - - ---- -- - - ---- -------- --- -- - -- - --- - --- ---- -- --- --- -------- --J 
More time IS needed for diSCUSSion and exchange of information and experience 

I - -- --- ---- - --~ 
Send the ~~~e~s_~~ ~Iovakla _ _ _ _ ___ ____ _ _ _ ____ __ __ __ ___ __ j 
Leave some free time for program participants and better Identify their work In advance In order to select the - --
appropriate media for their training 

PrOViding suggestions for places to VISit and where to go to attend cultural events 
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---------------------- ------------ ----------------------, 
Some help In shipping the wntten matenals 
---------- -- ----- -- ------- ---"-"--"-------"---------------------j 
More personal contacts 

:Our comments raised In today's meeting 
i--- ---------------------------------"-------j 
,More focus on the parts of the program highlighted In question 26 
,------
! See my prevIous suggestions (questions 11, 23, 26, and 27) , 
-------- ------.---------- ----------------------------------j 
In order for the program to be more effective, the speakers should know more about the banking situation In 
Albania from the beginning 

More suggestions, recommendations, and comments should be encouraged for Improvement of the banking 
Isystem In connection With current conditions of the country from which the training groups come 
E --------

'In order for the program to be more effective, the speakers should first have some knowledge of the macro
economic situation In Albania 

1 Breakfast should be Included at the hotels 

2 The details about the program should have been available earlier 

'3 The training institutions should be more diverSified, so that we can have different expenences each time 

The groups should be created With speCialists of the same Interests of study, or at least With speCialists from both 
fields of study (not like In our case -- we were seven people With seven different study Interests) 

More active partiCipation In drafting a program according to profeSSional Interests as a group or as an indiVidual 
Look at pOSSibilities for better accommodations, espeCially for meals (breakfast should be Included at the hotel) 

The first day In each City should be arranged In a way that we can get to know the hiStOry, culture, and the 
Amencan way of life better The bus tnps should be more comfortable There should be better attention to the 
,program, espeCially to the Interests of the group 

The groups should be created With speCialists of related fields, not others 
!------------------------------------------------------------------~ 

,Better participation of partiCipants In shaping the program and Its objectives Better attention to the charactenstlcs 
'of the groups or indiVidual participants 

-------------------------------


