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5 October 1998 

Estelle Quam, PhD 
Semor TechnIcal AdvIsor 
USAID, Office ofPopulatIOnl3 06/073 
GIPHNIPOP/CMT 
Ronald Reagan BUIldmg 
1300 PennsylvanIa Avenue, NW 
Washmgton, DC 20523-3601 

Dear Estelle, 

We are pleased to submIt the Annual Workplan for FY99 

/lffJ15 

As we have dIscussed 'WIth you m the past few weeks, the workplan now IS lmked to the eMT 
DIVIsIon TraImng Results Framework There IS an addItIOnal chapter on Acluevements wluch 
Illustrates the country program actiVIties by the TRF SO, IR or SR Smce JHPIEGO works qUIte a 
bIt m matenals development Wlthm country programs we found a need for an addItIOnal SR to 
capture that 

SR 1 8 Training matenals developedJadapted/loca/zzed and Implemented m tramlng programs 

We have also prOVIded the results expected for the core-funded actlvltles As we agreed, however, 
those are not hnked dIrectly to the TRF because they hnk at a lugher level than a country trammg 
system by theIr nature of bemg prototype matenals and actlvitles 

We WIll be pleased to have your comments and feedback 

Susan J G Breclun, DrPH, BSN 
DIrector 
Research and EvaluatIOn 

Enclosures 4 copIes of JHPIEGO Workplan FY99 
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Telephone (410) 955 8558 • FAX (410) 955 6199 • http //www Jhplego Jhu edu 



ANNUAL WORKPLAN-FY99 

TABLE OF CONTENTS 

I. FIELD FUNDED ACTIVITIES 

EAST/SOUTHERN AFRICA 

Kenya 1 
MalawI 6 
Uganda 12 
Zambia 17 
ZImbabwe 21 
REDSOIESA 24 

I 
WEST AFRICA 

Cote d'IvOlre 27 

I Ghana 30 
Haiti 37 
Libena 44 

I Morocco 47 
NIger 49 
Senegal 52 

I ASIA 

I IndoneSIa 55 
Nepal 62 

I CENTRAL ASIAIEUROPEINEAR EAST 

I RepublIc of Moldova 71 
RussIan FederatIOn 74 
Turkey 76 

I Ukrame 81 
Central ASIan RepublIcs 85 

I LATIN AMERICA/CARIBBEAN 

I 
BohvIa 89 
BraZIl 94 
Ecuador 100 

I Guatemala 105 
Peru 109 

I 



I 
I 
I 
I 
I 
I 
I 
I 

II. CORE FUNDED ACTIVITIES 

MATERIALS DEVELOPMENT, PRODUCTION AND 
DISTRIBUTION 

NEW INITIATIVES 

Mru(lmIzmg Access and QualIty-East and Southern Afnca 
MaximIzmg Access and QualIty-West Afnca 
MaximIzmg Access and Quahty PresentatIOn Package 
PostabortIOn Care-East and Southern Afnca 
PostabortIOn Care-West Afnca 
PostabortIOn Care-Turkey 

TECHNICAL LEADERSHIP 

LeadershIp m Trammg 
Developmg Human Resources m ReproductIve Health 
Evaluatmg the Impact of Integrated FPIRH 

EducatIOn and Trammg m Performance 
Trammg InformatIOn Systems for Human Resource Development 

InnovatIVe Trammg Approaches 
Performance Improvement 
ModIfied Computer-AssIsted Learnmg (ModCarM) 
Performance Support ServIce 
Performance Support ServIce-HaItI 

General 

Enhancmg the Automated Program MomtorIng System (APMS©) 

RESEARCH 

Reducmg MorbIdIty and MortalIty through Management 
of Precancerous CervIcal LeSIOns 

III. FY99 ACHIEVEMENTS 

I IV. BUDGET INFORMATION 

I 
I 

116 

125 
129 
133 
135 
140 
145 

149 

152 
157 

161 
165 
167 
171 

174 

178 

181 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

COUNTRY WORKPLAN: KENYA 

1 BACKGROUND 

1 1 Countl") SituatIon 

In 1990, USAIDlKenya COTIlinISSIOned an evaluatIOn "to document the quantIty and qualIty of 
the trammg whIch has already been accomplIshed and to make recommendatIOns for future 
actIvItIes" Followmg thIS evaluatIon USAID requested that JHPIEGO assIst the DIVISIOn of 
FamIly Health (DFH) to review and revise the mservlce trammg curnculum to address many of 
the Issues raIsed m the evaluatIOn Between 1992 and 1994, the DFH and JHPIEGO refocused 
the trammg to follo\\ a competencv-based methodolog\ as well as to mtegrate mteractIve 
trammg approaches In 1994 and 1995, JHPIEGO assIsted the DFH tramers to update theIr 
clImcal trammg skIlls, standardIze the clImcal preceptors posted at trammg sItes, and provIde 
trammg matenals and chmcal supplIes to the DecentralIzed Trammg Centers (DTCs), whIch IS 
where the baSIC msen Ice FP courses are conducted 

Over the past three years, JHPIEGO has also helped the MOH to establIsh a computer-based 
Trammg InformatIOn SYstem (TIS) to faCIlItate planmng for, and evaluatIOn of, the natIOnal FP 
trammg program WIth JHPIEGO' s hel p the D FH has also developed NatIOnal ServIce DelIvery 
GUldelmes, and has establIshed detaIled performance standards for FP care based on observatIon 
checklIsts used m trammg In addItIOn contraceptIve technology updates have been conducted 

The new USAIDlKen)a project paper, APHIA, places consIderable emphaSIS on promotmg 
sustamable programs Vv Ithm thIS context JHPIEGO IS developmg strategIes to make the 
natIOnal RH trammg program more finanCIally and programmaticallv sustamable as well as more 
cost-effective The DFH and JHPIEGO are currentl) pilot-testmg an on-the-Job traImng course 
for nurses m IUD msertIOnJremoval In accordance WIth the national plan to decentralIze traImng 
and servIce delIvel), JHPIEGO IS work.mg With 12 "decentralIzed trammg centres" (DTCs) and 
14 nursmg schools to establIsh trammg capaCIty at the provmclallevel To date DTC tramers 
have been tramed m mfectIOn preventIOn (lP), famIly planmng counsehng SkIlls, famIly planrung 
clImcal SkIlls and clImcal trammg sk.111s Followmg a cascade strategy, JHPIEGO Will use these 
tramers to tram tutors, tramers and clImcal preceptors from each of the 60 clImcal traImng SItes 
supported under the JHPIEGO program In addItIon, JHPIEGO, m collaboratIOn With tutors, 
preceptors and mservice tramers have developed a "clImcal practlcum" curnculum to help 
standardIze the clImcal trammg that nursmg students receIve dunng thelf practIca 

1 2 Ovenrlew/VlSlon of JHPIEGO Country Program 

After many years of mservice FP trammg, Kenya has finally adopted a system that Will ensure 
that more of the baSIC FP content wIll be taught durmg preservIce, reducmg dependence on costly 
donor-funded trammg JHPIEGO has worked With the Mmistry of Health for the past two years 
to develop lmks between mservice and preservice tramers and now needs to contmue the process 
of developmg hIgh quaht) clImcal trammg teams that conSIst of pre servIce tutors, mservice 
tramers and clImcal preceptors The 12 clImcal trammg centers (whIch conSIst of approxImately 

JHPIEGO Workplan FY99 
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200 preceptors, tutors and tramers from 75 sen Ice de!Jven sItes) \\111 pro'lde the human 
capaclt\ for trammg tutors supervIsors clInIcal pro\ Iders and nursmg students throughout the 
countl') 

Although trammg teams wIll have been updated m IP contraceptIve techrlOlog\ FP counselmg 
IUD and general FP method provIsIOn, and clInIcal trammg SkIlls b\ the end of FY98, the 
ImplementatIOn of the mtegrated presenlce trammg approach wIll not begm untIl FY99 Under 
the mtegrated chnIcal trammg approach, nursmg student trammg 15 conducted by both 
preservlce tutors (teachmg the classroom component) and mservIce tramers (teachmg the chrucal 
component and supervlsmg the clInIcal preceptors) The focus m PY6 wIll be to Implement the 
new chmcal teachmg system at 14 nursmg schools and 13 mservlce trammg centers Support for 
the new system wIll concentrate on tramer followup and supervIsIon In addition, JHPIEGO wIll 
contmue to work WIth the MOH to mstltutIOnalIze OJT at all mservlce trammg centers as well 
as at health centers WIth adequate IUD caseloads 

In additIOn JHPIEGO \\111 Integrate core funds prOVIded b) AID/W for MAQ act!\ Itles mto the 
eXIsting trammg S) stem The msen ICe and pre servIce trainers updated \\ Ith JHPIEGO funds and 
TA \\ III conduct CTUs for dlstnct-Ie, el admmlstrators clInIcal supen ISorS and sen Ice provIders 
WIth a focus on onentmg them to the ne\\l\ publIshed servIce dehvel') gUIdelines JHPIEGO 
hopes that uSing the establIshed trammg S) stem to conduct updates \\ III result In a natIOnal 
gUldehnes dlssemmatlOn m a cost-effectl\ e \\a\ that \\111 ensure that all ke\ people m\ olved In 
FP servIce dell\ el')' have essential mformatlOn 

2 COUNTRY PROGRAM\1Il\G OBJECTIVES 

• To mcrease access to FPIRH sen'Ices In Kema b\ ensunng an adequate number of 
competently tramed servIce providers, 

• To develop sustamable cost-effectl\ e strategIes for FPIRH trammg and 

• To develop an Integrated RH chnIcal trammg system that Will ensure that preservlce students 
and mservlce partICIpants WIll receIve standardIzed FPIRH clInIcal trammg 

JHPIEGO U orAp/an FY99 
East and Southern Africa 
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3 TIl\1ELINE OF ACTIVITIES Al\'D RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK INTERM.EDIA TE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACT}\ ITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks/ActIVItIes 

Oct- Apr- Oct- Apr- GPHN 
Mar Sept Mar Sept SOIlR 

SO Improved ProVider Performance and NatIOnal CapacII} for Training and EducatIOn for Family 
Planning and Other Reproductive Health InterventIOns 

Revised curriculum IS bemg adequatelv 4/00 1 ld 
Implemented, evaluatIOn conducted to assess 1 3a 
post-trammg skills Conduct evaluatIOn ofnursmg 14b 
school RH trammg and chmcal trammg network 

SR 11 Tramedfacultl and master tramers teachmg/practlcmg m professIOnal schools and trammg 
institutIOns 

A mechanism eXists to tram addItIOnal preceptors 10/99 1 1a 
to supen Ise chnlcal practice 1 3a 

14b 

Followup .. ISlts to momtor progress of OJT 
expansIOn 

Conduct OJT tramers course for service prOVIders 
from 20 sites 

A mechanism eJ.lsts to tram additIonal faculh to 10'99 1 3a 
teach the classroom component of the curriculum 14b 
Tutors to cotram FPIRH component of curnculum 

Supenlson staff haH configured their trammg 4199 1 3a 
site operations to ensure efficlenn COPE 14b 
onentatlOn workshop for 24 DTC tramers 

SR 12 CapaCl1} for FPIRH cumculum development established, mandalory courses m FP/RH instituted 
and appropTlate mateTlais and technologies utlltzed to Implement and evaluate curTlcula and courses 

A mechanism eXists to tram additIOnal preceptors 10/99 
to supervise clInical practice InstructIOnal DeSign 
Workshop to develop addItIOnal OJT matenals for 
other RH and MCH skills 

SR 13 Cltmcal trammg sites and centers establIShed andfull~'functlOnmg at optimal performance 

Chmcal Trammg SItes are adequate for chmcal 
trammg SIte VISIts conducted by DTC tramers to 
assess sites and update skIlls of staff 

Supervlsolj staff have configured their trammg 
site operations to ensure efficlenc, COPE 
conducted by DTC tramers and tutors at clImcal 
trammg sItes 
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FY99 FYOO 
TRF Benchmarks/ActIvItIes 

Oct- Apr- Oct- Apr- GPH1'I., 
Mar Sept Mar Sept SOIIR 

SR 15 Lm!.s m place for provider mentormg between professIOnal schools and assoclatlOllS and service 
deltven sites 

Tramed staff are officIal" aSSIgned/responsIble as 3199 1 3a 
preceptors (or equJ\alent) for the clInical practIce 14b 
component of the RH curriculum Provmclal 
meetmgs held to develop detailed clInIcal trammg 
strategv 

Adequate onentatlOn for supervlsors/ managers 3/99 I 3a 
at cllmcal trammg sites Program plannmg meetmg 14b 
for mservlce tramers and tutors 

SR 17 EffeCl1ve approaches for trammg front-Ime and non-tradlllOnal prOVIders used 

A mechanism eXIsts to tram addItIOnal preceptors 10'99 I la 
to supen Ise cllmcal practIce Conduct OJT tramers 1 3a 
course for service prOViders from 20 sites 14b 

SR24 Capaclf}' for strategic plannmg and Sl stem for dep/Ol ment of tramed personnel establIShed 

A trammg mformatlOn svstem has been 12/99 I 1a 
established at the natIOnal Ie' el to document the I Ic 
num ber of FPIRH servIce pro\Jders tramed I 3a 
Conduct workshop to define responslblht\ for data 14b 
collection enm anah SIS and reportmg 

SR25 Momtormg and mformallOn S)stems and tools m place to determme trammg needs 

Criteria are de\ eloped to select appropriate 3/00 I 3a 
particIpants for speCIfic RH tramlng 14b 

Conduct a 2 da) workshop to define selectIOn crIteria 
for all FP trammg courses 

Pilot test mechanIsm for selectmg partiCipants m 
Embu DistrIct 

SR26 Approaches to evaluatmg the effect of trammg on prOVider performance and qualll)' of service 
delivery tested and used 

ReVIsed curriculum IS bemg adequately 
Implemented, evaluatIOn conducted to assess 
post-trammg skills Conduct evaluatIOn of nursmg 
school RH trammg and elm leal trammg network 

SR34 LeaderS/lip trammg, support and mentormg programs In place 

A mechanism eXists to tram addItIOnal faculty to 
teach the classroom component of the curriculum 
JHPIEGO wIll fund up to 10 mtematlOnal cotrammg 
VISIts for DPHC and DrC staff 
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4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Countr. trammg strategy de\ eloped that VvI11 ensure desIgnated clImcal preceptors are 
avaIlable for FP trammg 

• ReproductIve health/famIly plannmg trammg more effectl\ el) mcorporated mto nursmg 
cUrrIcula 

• On-the-Job trammg system for IUD servIces estabhshed 

• ProvmcIaI clImcal tramers developed who are qualIfied to provIde technIcal asSIstance to 
dIstrIct-level facllltles 

• Advanced tramers developed \\ ho are quahfied to provIde technIcal aSSIstance to provmcIaI 
and dIstrIct-level facilItles 

• Adequate number of qualIty sItes for conductmg pre-and mservice clImcal FP traImng eXIst 

• Other donor agencIes are usmg the clImcal trammg network. to mtroduce new technologIes 
throughout Ken) a 

5 KENYA BUDGET (FY99 Al\ID FYOO) 

Kenya Budget 

Kema 

JHPIEGO WorJ.plan FJ'99 
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$850,000 

5 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

COUNTRY WORKPLAN : MALAWI 

1 BACKGROUND 

1 I Country SItuatIOn 

In October 1997, JHPIEGO VIsIted MalawI to meet wIth representatives from the Department 
of Obstetncs and Gvnecology, Umversity of MalawI, the Kamuzu College of Nursmg and 
USAIDlMalawi to develop a scope of work for provlSlon of JHPIEGO techmcal assistance to 
the medIcal and nursmg schools Strengthenmg of the reproductIve health (mcludmg famlly 
planmng component) of the cumculum for medIcal and nursmg students and expandmg 
comprehensl\,e postabortIOn care (PAC) servIces throughout MalaWI were IdentIfied as pnont) 
areas durmg thIS VISIt 

\Xhth the removal of restnctIOns to the provISIOn of famIly plannmg servIces m 1992 and the 
subsequent adoptIOn of a natIOnal poll C) to expand voluntaT) famIly plannmg servIces m 1994, 
the need for the development of quabt)' servIces and prOVIders contmues to rapIdly grow The 
prevalence of modern contraceptIve methods has rIsen sIgmficantly from 7% to 14% smce these 
reforms Illustratmg the receptIve enVIronment WhIch would allow the success of such servIces 
JHPIEGO VIews the expanSIOn of qualIty famII) plannmg and postabortIOn care servIces as key 
to the control ofthe hIgh populatIOn grov.th, maternal and chIld mortalIty rates affectmg MalaWI 

1 2 Overvle" IV ISIOD of JHPIEGO Countl1 Program 

The JHPIEGO strateg\ m Malav. I focuses on educatIOn and trammg m pre- and mservice settmgs 
as a means to develop a natIOnal level sustamable trammg system capable ofproducmg qualIfied 
sen Ice prOVIders 

As a first actIVIt) JHPIl:'GO v.I11 conduct a trammg needs assessment to develop a country 
FPIRH trammg strateg j to refine the three-year project deSIgn JHPIEGO w1l1 prOVIde 
aSSIstance to the MOH Ir ~ lendmg the natIOnal FPIRH servIce debvery gUIdelmes to ensure that 
all mformatIOn therem IS up-to-date and conSIstent With mternatIOnal recommendatIOns (e g , 
USAID, WHO) Once thIS document IS reVIsed, JHPIEGO WIll work WIth the MOH to prepare 
a strategy to ensure the updated mformatIOn IS dissemmated to and Implemented by all servIce 
proVIders m the countT) 

JHPIEGO's work at the College of Medlcme and the Kamuzu College ofNursmg Will mclude 
strengthenmg the FPIRH component for medIcal students, mterns, nursmg students and 
mIdWIfery students WIth the trammg of a core group offaculty/chrucal tramers, reVlSlon of the 
curncula to reflect a competency-based approach and prOVISIOn of teachmg matenals and 
eqUIpment to support FPIRH educatIOn JHPIEGO's capacIty-buIldIng strategy at both schools 
WIll focus on strengthenIng both the chrucal traInIng and InstructIOnal deSIgn skIlls of faculty 
and adjunct MOH staff Internet access capabIlItIes at both colleges WIll be establIshed, to allow 
for access to updated RH mformatIOn such as JHPIEGO's ReproLme™ 

JHPIEGO U orkplan FY99 
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SImIlar efforts v. 111 be made v.Ith the MmIstn of EducatIOnlMImstn of Health to strengthen 
preSeI"\ICe FPIRH clImcal trammg b\ de\elopmg facult\, reVlev.mg and updatmg cUrrIcula 
Implementmg and momtormg of trammg supportmg supen ISIOn VISIts to schools to ensure 
mstItutIOnalIzatIon of CUrrIcula and contmumg competencIes of school facult\ and pro\ Idmg 
trammg materIals 

JHPIEGO will mvoh e mservIce tramers WIth preSeI"\'ICe strengthemng and VIce-versa to foster 
a relatIOnshIp between the varIOUS FP trammg partners ThIS system WIll buIld an mtegrated 
FPIRH trammg network and wIll prOVide a sustamable enVIronment for the updatmg and 
mamtenance oftrammg CollaboratIOn WIth the Centre for Afncan FamIl) StudIes (CAFS) wIll 
be arranged as approprIate, partIcularly m the strengthenmg of management aCtIvItIes, to buIld 
that mstItutIOn's trammg capaCIty 

ThIS program Will be supported b\ add-on funds from USAIDlMalav.1 and b) JHPIEGO core 

funds (for PAC actIvItIes) (See core funds sectIOn for PAC actIVItIes) 

2 COUI\TRY PROGRAMMII\G OBJECTIVES 

I 
I 
I 

• 
I 

• To develop an mtegrated clImcal trammg network. for both presenice and mservice FPIRH I 
clImcal trammg 

• To mtegrate selected FP/RH tOpICS mto the preSeI"\ICe medIcal and nursmg CUrrIcula m an I 
effort to reduce the need for costlv msenlce trammg and 

• To strengthen FPIRH content m mservlce curncula for FP servIce prOVIders 

• To strengthen PAC servIces (core funds) 

3 TIME LINE OF ACTIVITIES A1\;'D RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELI"E OF ACTIVITIES A1\TD RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SO Improved PrOVider Performance and NatIOnal Capacity/or Training and EducatIOn/or Famdy 
Planning and Other ReproductIve Healtlt InterventIOns 

Countn Trammg Sector Assessed 

FrumJy pJannmg/reproductlve health trammg needs 
assessment 

JHPIEGO Worlt.plan FY99 
East and Sou tit ern A/rica 
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FY99 FYOO 
TRF Benchmarks ActivIties 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 TramedfaculfJ and master tramers teaelllng/practlcmg m professIOnal schools and trammg 
mstltutlOns 

Tramed facultv/tutors and cllmcal 
tramers/preceptors are successfully provldmg 
FPIRH mstructlOn 10 one or more mstitutlOns 

CTU/Counselmg workshops 

IUD/IP Clmlcal skills/counselmg standardizatIOn 
workshops 

STI workshops 

Mmllap clImcal skills/counselmg standardizatIOn 
\\orkshops 

Clmlcal trammg skills courses 

Follo\\up VISits by JHPIEGO consultant to each core 
group member teachmg RH In preservlce 

Meeting to plan for Year Two trammg of three 
regional (natIOnal) mservlce tramlng teams and 
selected preservlce facult\ 

Tramed mserHce facult~/tutors and chmcal 
tramers/preceptors are successfulh prO\ Idmg 
FPIRH mstruchon m one or more mstltutlOns 

CTU/Counselmg workshops 

JUDIlP ClImcal Skills/Counselmg StandardizatIOn 
Workshops 

STI Workshops 

Clmlcal Skills Tralnmg Courses 

Followup ViSitS by JHPIEGO consultant to each core 
group member teaching RH m preservlce 

Meetmg to plan for Year Two tralnmg of regional 
mservlce trammg teams and selected preservlce 
faculty 

Meetmg for onentatlOn to revised cUITlcula and plan 
for trammg of service providers 

Three two-week comprehensive RH workshops (l 
workshop per region) conducted by regional 
mservlce tramlng teams for sen-Ice providers 

JHPIEGO Worl.plall FY99 
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FY99 BOO 
TRF Benchmarks Actn Itles GPH"I, 

Oct- Apr- Oct- Apr- SOflR 
Mar Sept Mar Sept 

Three one week RH clinical skills (to be determmed) 
courses (I course per regIOn) to be conducted b\ the 
regIOnal mservlce trammg teams for service 
providers 

SR 12 Capacltyfor FPIRH cumculum development establIShed, mandatory courses In FPIRH instituted 
and appropTiate mateTials and techn%gles utilized to Implement and evaluate curTicula and courses 

RH curricular component has been revIsed 8/99 

InstructIOnal DeSIgn Workshop to update preservlce 
FPIRH cUrricula 

RH course schedule has been revised 8199 

InstructIOnal DeSIgn Workshop to update msenlce 
RH cUrricula 

Adequate trammg materIals/supplles are 900 
available In suffiCient quantities to support 
ongomg FPIRH tramlDg m one or more 
IDstltutJOns 

ProvIsIOn of updated cUrricula reference manuals 
trammg materials A V eqUlpment anatomIc models 
medIcal kIts etc to schools/associated clinical 
trammg sites and msen Ice trammg sites 

SR 13 CltnIcal trammg sites and centers establtshed and ful/) functIOning at optimal performance 

Sen Ices at sites affiliated with one or more 3100 
institutIOns haH been strengthened (and/or the 
sites haH been upgraded) to meet clinical 
tramlng reqUirements 

One two-day assessment VISit to each of 3 sites (used 
for trammg of core group) 

One two-day assessment VISIt to each of 10 sites 
(used for mservlce and preservlce trammg) 

ProvlSJon of updated CUrricula reference manuals, 
trammg materials, A V equipment anatomic models, 
medical kits, etc to schools/assoclated chmcal 
trammg sites and mservlce trammg sites 

SR 18 Trammg mateTials developedladapted/localtzed and Implemented m trammg programs 

RH curricular component has been revised 

Instructional DeSIgn Workshop to update pre service 
FPIRH CUrricula 
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FY99 noo 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

RH course schedule has been re'lsed 8/99 1 3a 

InstructIOnal Design Workshop to update mservlce 
RH curncula 

SR22 Personnel polIcies, procedures and supervISIOn svstems In place 

OrientatIOn and/or trammg m cllmcal FPIRH 3/00 1 3a 
skills has been mltiated for eXlstmg "supervisors" 14b 
who momtor post-trammg skills appreciation 

Two management/supervISIon workshops 

SR32 Improved natIOnal standards, gUldelmes, norms and protocols for service dellvery and educatIOn 
sites 

NatIOnal sen Ice gUidelines officlall) endorsed b, 3/00 12a 
natIOnal pohcvmakers 

CTUIFPIRH Service GUldelmes Development 
Workshop 

Followup workshop to revise gUldelmes 

FmahzatlOn/productlOn of gUIdelInes document 

Meetmg to offiCially launch gUldelmes 

NatIOnal Service GUidelmes Dlssemmated 6/00 14b 

RegIOnal update workshops (RH update and 
gUldelmes dlssemmatlOn) 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Country trammg strateg\ developed 

• NatIonal FPIRH service delivery gUIdelmes revised and dlssemmated 

• Service prOViders eqUIpped With the most up-to-date FPIRH knowledge and a system m place to 
ensure that service prOViders' practIces reflect national norms 

• Preservlce FPIRH trammg system strengthened through trammg offaculty (mcludmg clIrucal 
preceptors) and mcorporatlOn of up-to-date FPIRH content mto nursmg, mIdWIfery, clIrucal 
officer and medIcal school cumcula 

• Quahty of mservlCe reproductive health/family plannmg trammg Improved 

JHPIEGO Workplan FY99 
East and Southern Africa 
30 September 1998 10 



• Integrated clImcal trammg netv.ork for both preservlce and mservlce FPIRH clInIcal trammg 
establIshed 

• PostabortlOn care sen Ices Improved 

5 MALAWI BUDGET (FY99 A ~D FYOO) 

MalawI 

JHPIEGO Workplan FY99 
East and South em Africa 
30 September 1998 

MalawI Budget 
Projected 
Expenses 

FY99 

$750,000 

Projected 
Expenses 

FYOO 

$825,000 
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COUNTRY WORKPLAN: UGANDA 

1 BACKGROUND 

1 1 Countl1 Situation 

The Ugandan Mmistry of Health and USAID are workmg together to Improve servIce deliver) 
through two malO projects, the Delivery ofImproved Services for Health (DISH) project and the 
JHPIEGO project WhIle DISH conducts mservlCe trammg and service delivery system 
Improvement, JHPIEGO Will focus on mcreasmg the capacIty of the Ugandan nursmg, 
midWifery, chrucal officer and medical schools to provide competency-based reproductIve health 
educatIOn to all students dunng then pre service tramIng 

1 2 Overvle\\NISlOn of JHPIEGO Countl1' Program 

For Uganda to Improve the quahty ofRH serVIces dehvered 10 Its health care faclhtIes, a large 
number of competent proVIders IS needed DISH s trammg of mservice proVIders Vvill help 
Uganda meet 11s short-term needs, but for lastmg Impact there must be a sustamable tramIng 
system for health care proVIders WhIle the pre servIce trammg system WIll never entirely replace 
mservice trammg, thIS S) stem must tram future proViders to have adequate knowledge and 
posltlve attitudes about reproductIve health counselmg and mfectIOn preventIOn, and give them 
a strong base of skIlls 10 these areas With Vvhlch to begm workmg 10 the Ugandan health care 
system 

The Uganda Pre servIce TraInIng ProJect, whIch IS entenng ItS fourth year, has succeeded 10 

developmg an mtegrated famIly planmng/reproductIve health (FPIRH) curncular component for 
use 10 the nurSIng, mId\\. IfeI') and clImcal officers schools The essentIal maternal health care 
(EMHC) sub-umt IS stIll 10 the process of be 109 developed and WIll be finalIzed 10 FY99 To 
Implement thIS component, a core group of nursmg tutors, clIrucal mstructors and clImcal 
preceptors have been tramed 10 competency-based FP traImng approaches and are skIlled In 
teachIng FP, mfectIOn preventIOn and counsehng In addItIOn, schools have been proVIded With 
teachmg matenals and eqUIpment and clImcal trammg SItes have been strengthened 

In addItIOn, JHPIEGO worked With the medIcal school 10 FY97 and FY98 to develop a 
standardIzed obs/gynae mternshIp package to be used by coordmators 10 traImng medical mterns 
at each of the mternshIp SItes 

In response to a recent USAIDIU ganda evaluatIon, JHPIEGO plans 10 FY99 to focus ItS 
resources on a smaller number of nursmg, mIdWifery and clImcal officer schools (rune mstead 
of the ongmaI15), strengthen these schools by mstItutIOnalIzmg the mtegrated FP IRH cumcular 
component and develop them as models for replicatIOn JHPIEGO Will add an addItIonal three 
schools 10 FYOO The EMHC SUb-unIt WIll be Implemented 10 a smaller number of mIdWifery 
schools 10 FY99 10 an ImtIal phase (five schools), WhICh Will mclude standardlZlng EMHC skIlls 
of faculty from these schools and traImng them 10 ho\\. to Implement thIS SUb-unIt Some 
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addItIOnal materlals and eqUIpment", 111 be pro\ lded to schools and MCH chmcs ma\ reqUIre 
addmonal mputs to ensure that students are learnmg best practIces It IS anticipated that 
ImplementatIOn of the EMHC component "'111 begm SIX months post-FPIRH component 
ImplementatIon 

Dependmg on the avaIlablhtv of funds JHPIEGO wIll contmue to work wIth the medical schools 
m FY99 and FYOO to develop the FPIRH cUITlcular components for third fourth and fifth years 

2 COUNTRY PROGRAMMING OBJECTIVES I 
• To develop, mtegrate and evaluate the FPIRH components for the nursmg midwifery, I 

chmcal officer and medical trammg schools 

• To mstltutIOnahze a preservlce mtegrated FPIRH trammg system ",hlch ensures competenc\ 
of students m selected FPIRH skIlls prIor to graduatIOn 

• To support and supen lse teachers and sen Ice pro\ Iders tramed m pre\lOus program years 
and to mstltutlOnahze a preservlce support supen'lSlOn system 

• To mcrease the number of facult\ tramed m FPIRH knowledge, SkIlls and teaclung 
methodolog\ 

• To Improve sen'lce delIver) m the clImcs used b) schools for students chmcal practIce 

I 
I 
I 

3 TIMELI"'E OF ACTIVITIES Al'D RELI\TED BENCHMARKS BY TRAINING I 
RESUL TS FRAMEWORK INTERM:EDIATE RESULTS (FY99 AND FYOO) 

TIMELI"IE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActlHtles 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Tramed facult; and master tramers teadllng/practlcmg m professIOnal schools and trammg 
mstltutlOns 

A tramed core group of cllmcal 
tramers/preceptors IS successfully provldmg 
FPfEMHC mstructlOn m 1 or more mstltutlOns 

EMHC clInIcal skills standardizatIOn workshops 

STDIHIV workshops 

RH knowledge updates 

FP clinical skIlls standardization workshops 

Counselmg workshops 
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FY99 FYOO 
TRF Benchmarks Actn Itles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Chmcal trammg skJ!ls workshops 

Support supervision VISits to all participants tramed 
In JHPIEGO workshops 

Process e\aluatlOn to determme roll-out plan 

A trained core group of facultv/tutors IS 9/00 1 3a 
successfullv prOViding FPIEMHC instruction In 1 14b 
or more institutIOns 24c 

EMHC clInical skIlls standardIzatIOn workshops 

STDIHIV workshops 

RH knowledge updates 

FP clmlcal skIlls standardizatIOn workshops 

Counselmg workshops 

Clmlcal tra10mg skJ!ls workshops 

Support superviSIOn VISitS to all participants tramed 
10 JHPIEGO workshops 

Process evaluation to determ10e roll-out plan 

SR 12 Capacm for FPIRH curriculum development establIShed, mandatory courses In FPIRH instituted 
and appropriate materials and teclln%gles utlilzed to Implement and evaluate currIcula and courses 

FP and EMHC components Implemented m 
nursmg, mld~lfer) and chmcal officers' schools 

Workshop to develop EMHC cUITIcular component 

Development of EMHC reference manual 

ImplementatIOn ofEMHC component 

Support superviSion VISitS 

Followup meetmg to assess unplementatlOn ofFP 
component 

FolJowup meetmg to assess unplementatlOn of 
EMHC component 

Process evaluatIOn to determme roll-out plan 

ObstetTics and gynecologv component 
Implemented m medical schools 
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FY99 FYOO 
TRF Benchmarks Actn Itles 

Oct- Apr Oct- Apr 
Mar Sept Mar Sept 

Workshop to develop 3rd 4th and 5th year medIcal 
school teachmg matenals 

Adequate trammg matenals and eqUIpment are 3/00 
available at the schools to support FPIEMHC 
trammg 

ProvISIon of educatIOnal matenals, models and 
eqUIpment to schools 

SR J 3 Clinical trammg slles and centers establIShed and fulll functlOnmg at optimal performance 

Services at affihated sites ha, e been strengthened 3/00 
to meet chmcal trammg reqUIrements for EMHC 
trammg 

SIte strengthenmg at MCH 'FP chmcs used for 
trammg 

SR J 8 Trammg matenals developed/adaptedllocalzzed and Implemented In training program5 

FP and EMHC components Implemented m 
nursmg mld\\lferv and clImcal officers' schools 

Workshop to de\elop EMHC cUITIcular component 

Development of EMHC reference manual 

Implementation of EMHC component 

Obstetncs and g\necolog\ component 
Implemented m medIcal schools 

Workshop to develop 3rd, 4th and 5th year medIcal 
school teach10g materials 

SR22 Personnel poliCies, procedures and supervISIOn systems m place 

A system eXists to ensure compatJblllt\ and 
contmUlt~ between mltlal follo\\-up of tramed 
faculty and routine/regular supen ISlOn of faculty 

Support supervIsIOn VISIts to all partICIpants tramed 
10 JHPIEGO workshops 
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I 
4 A~TICIPATED OUTCOMES (FY99 AND FYOO) 

I · FPIRH cUITlcular component mstItutIOnalIzed m a total 12 nursmg mIdwIfe!) and clImcal 
officer schools by the end of FYOO 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• EMHC cUITlcular component mstItutIOnahzed m a total offive mIdwIfery schools by the end 
ofFYOO 

• Clear supervIsIOn strategy m place for both onentatIOn/trammg of supervIsors and effectIve 
momtonng ofpost-trammg skIlls offacultyiInstitutIOnahzatIOn of the cumcular component 

5 UGANDA BUDGET (FY99 AND FYOO) 

Uganda 

JHPIEGO Worf..plan FY99 
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Uganda Budget 
Projected 
Expenses 

FY99 

$500,000 

Projected 
Expenses 

FYOO 

$500,000 
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COUNTRY WORKPLAN: ZAMBIA 

1 BACKGROUND 

1 1 CountJ1 SituatIOn 

The manual vacuum aSpIratIOn (MV A) procedure for emergencv treatment of mcomplete and 
septIc abortIOn has been demonstrated to be safe and cost-effectIve, and was mtroduced m 
ZambIa several years ago It IS only practiced, however at the UnIVersIty Teachmg HospItal 
(UTH) m Lusaka and to a lesser extent at Ndola Central HospItal The servIce IS managed 
mamly by mterns and nurses m the acute gynecology ward All medIcal mterns m ZambIa are 
tramed m MV A before bemg posted to central hospItals to complete their mternshIp trammg, but 
due to a lack. of MV A kIts natIOnWIde, mterns rarely practlce MV A once they leave UTH In 
facIhtIes that proVIde emergenc) treatment for comphcatIOns of pregnancy, such treatment IS 
proVIded by doctors only and stIll conSIsts largeh of sharp curettage The quahty of medIcal care 
and mfectIOn preventIOn (IP) practIces vanes WIdely among facIlItIes In addItIOn, famIly 
plannIng (FP) sen Ices are generally not offered at the tIme of emergency treatment for 
complIcatIOns of abortIOn and hnks to other reproductive health care typIcally do not eXIst 

ThIS SItuatIOn underscores the need for the strengthenmg of post abortIOn care (PAC) trammg for 
both presen Ice and mservlce personnel and the development of support systems for PAC WIthm 
the larger context of health servIces, rangmg from polICIes and servIce deb very gUIdelInes to 
expendable supplIes for emergenc) treatment and famIly plannIng commodItIes Lmkages 
between levels of sen Ice dehvery (from the commUnIt\ to health posts, health centers, and the 
first and second level referral hospItals) are Vveak or not yet m place 

The preservlce nursmg cUITlcula are weak NeIther the preservIce mIdWIfery or nursmg cumcula 
speCIfically address the emergenc) treatment ofmcomplete abortIOn As a result of the Nurse's 
Act that has been recently SIgned by the MInIster of Health, It IS expected that nurses WIll be 
permItted to perform MV A, mak.mg It Important that baSIC PAC skIlls, mcludmg IP and FP 
counselmg be strengthened m preservIce cum cui a 

1 2 Oven lewNlslon of PostabortlOn Care-ZambIa 

A needs assessment conducted by JHPIEGO, REDSO and POLICY Project staff m November 
1997 m ZambIa has IdentIfied how PAC servIces are now prOVIded as well as how PAC traImng 
and servIces can be strengthened U smg the two central hOSPItals and UTH to estabhsh model 
PAC servIces, JHPIEGO WIll aSSIst the CBOH and UTH to use these model servIce SItes to 
create an mtegrated PAC clInIcal trammg network at the central and dIstnct levels 
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The baSIC strategy IS to buIld upon the pIlot MY A program establIshed at UTH \\ Ith IPAS 
aSSIstance Important elements ofP AC servIces \\hIch \\ III be expanded dunng thiS project \\ III 
mclude high quaht) IP practices and lmkmg famll) plannmg sen Ices \\Ith the pro\ ISlon ofMVA 
based on up-to-date servIce dehvel) gUIdelmes and appropnate case management protocols 
Dunng FY99, JHPIEGO will provIde techmcal assIstance to develop a cadre of natIOnal PAC 
tramers based at 3 hospItals who can begm trammg sen'Ice providers m PAC m FYOO 

2 COUNTR\ PROGRAMMING OBJECTIVE 

• EstablIsh the capacrh of central and select dlstnct-Ievel hospItals m ZambIa to pro\Ide 
quahty postabortlOn care servIces and tralmng 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK IR (FY99 AND FYOO) 

TIMELIl'iE OF ACTIVITIES A"rD RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVItIes 

Oct- Apr- Oct Apr-
Mar Sept Mar Sept 

SR 11 Tramedfacull) and masler tramers leachmglpracllcmg m professIOnal schools and trammg 
mstltutlOns 

A core group of tutors/chmcal tramer/preceptors 
mvolved m chmcal practIce have had theIr RH 
kno\\ ledge and shills updated and standardIZed 

CTUIPAC counselIng sJ...llls workshop for facul!) and 
tramers of core trammg team 

CTU'PAC counselmg skIlls workshop for faculty and 
servIce provIders from UTH Kltwe and Ndola 
HospItals 

Postabortlon care clmlcal skIlls standardization 
workshop for facul!) &. servIce delivery gUldelmes 
worJ...shop 

InfectIOn preventIOn update workshop for core 
trammg team 

InfectIOn preventIOn workshops for staff/tutors 
mateml!), gynae and FP umts ofUTH, Ndola, and 
Kltwe HospItals and Nursmg Schools 

StandardIzatlon VISIts to urn, Kltwe and Ndola to 
standardize MV A SkIlls 

A core group of faculty/tutors/tramers has been 
tramed to effectJveh transfer RH knowledge 
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FY99 FYOO 
TRF Benchmarks Act!, Iiles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

ClinIcal Trammg SkIlls workshop for facu)t; and 
tutors of core trammg team 

Chmcal Trammg SkIlls workshop for faculty and 
servIce providers from UTH, Kltwe and Ndola 

hospItals 

SRI] Capaclt} for FPIRH curTiculum development establIShed, mandatory courses In FPIRH instituted 
and appropTiate mateTials and technologies utilized to Implement and evaluate curTicula and courses 

PAC currIcular component has been assessed and 3/00 13a 
revised 14b 

24b 

Instructional DesIgn Workshop for faculty and tutors 
to develop PAC materIals 

SR 13 Clinical trammg sites and centers establIShed andfulll functlOnmg at optimal performance 

Services at chmcal tralnmg sites ha, e been 5/00 1 3a 
strengthened to meet natIOnal servIce dell' en 14b 
standards 24b 

One two-dav meetmg \\ Ith other donors to develop a 
plan for natIOnal expansIOn of PAC servIces 

SR 14 Demonstrated adherence to quallfJ standards b) professIOnal schools and clmlcal trammg and 
educatIOn sites 

A core group of tutors/cllmcal tramer/preceptors 9/99 
Involved In chmcal practIce haH had their RH 
knowledge and skills updated and standardIzed 

StandardIzation, 15115 to UTH, Kltwe and Ndola to 
standardIze MV A skIlls 

OrIentatIOn and/or trammg In chmcal PAC skills 3/00 
has been initIated for eXisting supervisors who 
momtor post-tramlng skills applIcation 

FolJowup VISIts to estabhsh PAC servIces at 3 sites 

SR 18 Training maleTials developed/adapted/locallzed and Implemented In tramlng programs 

PAC currIcular component has been assessed and 
reVised 

InstructIOnal DesIgn Workshop for faculty and tutors 
to develop PAC materIals 
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4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• The feasl bIlIt\ of an approach to natIonal e>.pansIOn PAC servIces and trammg tested and 
valIdated m ZambIa 

• PAC ServIce Dell\ erv GUIdelInes developed and Implemented at the 3 central hospItals and 
UTH 

• NatIOnal preservIce PAC trammg system establIshed 

5 ZAMBIA BUDGET (FY99 AND FYOO) 

Zambia Budget 

ZambIa 
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Projected 
Expenses 

FY99 

$150,000 

Projected 
Expenses 

FYOO 

$100000 
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COUNTRY WORKPLAN: ZIMBABWE 

1 BACKGROUND 

1 1 Countl1 SItuatIOn 

The overall goal of JHPIEGO's work m ZImbabwe has been to mcrease the capacIty and 
efficacy of ZImbabwe's trammg system m order to meet the need for more clImCIans 
competent to provIde L TIP methods of contraceptIOn To thIS end, actIvItIes conducted m 
PY5 mcluded workmg wIth the Mmistry of Health and ChIld Welfare (MOHlCW) to 
mclude a clImcal practIcum m the pre servIce nursmg and mIdWIfery programs and assIstmg 
the Trammg UnIt of the ZImbabwe NatIonal FamIly Planrung CounCIl (ZNFPC) to develop a 
natIOnal 5 year famIly planmng (FP) trammg strategy to complement and support the natIOnal 
5 year FP program strategy (1997-2001) 

In Janual) 1997 It was announced that the US AID mISSIon m ZImbabwe WIll be closmg m 
the year 2003 and that no ne\\ FP funds WIll be allocated to JHPIEGO JHPIEGO 
subsequently receIved a request from USAID/ZImbabwe for aSSIstance WIth revlSlng and 
dIssemmatmg the natIOnal FPIRH servIce delIvery gUIdelmes, m response to a 
recommendatIOn made dunng a USAID/Washmgton VISIt to ZImbabwe m June 1998 The 
natIOnal gUIdehnes were last updated m 1994 as part of a JHPIEGO program WIth ZNFPC 
(pnor to the 1995 re\ ISIon of the WHO ehgIbIhty cntena) 

1 2 Oven'lewNlSlon of JHPIEGO Countn Program 

JHPIEGO WIll work WIth the ZNFPC and MOH/CW to first brmg eXIstmg FPIRH gUIdelmes 
up-to-date and m harmony WIth mternatIOnal standards Followmg thIS, JHPIEGO WIll 
prOVIde fundmg and technIcal aSSIstance for a mass dIstnbutIOn of the gUIdelmes to all 
servIce prOVIders m the count!) JHPIEGO wIll also work WIth the MOH/CW to test a 
supervISIon mterventIOn to ensure servIce prOVIders at selected pIlot SItes are Implementmg 
the reVIsed gUIdelmes Followmg evaluatIOn of thIs mterventIOn, JHPIEGO, the MOHlC\\' 
and the ZNFPC WIll dISCUSS the success of the supervISIon approach and how best to expand 
on thIS dIssemmatIOn strateg\ JHPIEGO has some core funds to aSSIst WIth thIS project (see 
workplan on "Ne\\ InItiatives- MaximIzmg Access and Quahty-ESA RegIonal") 

2 COUNTRY PROGRAMMI~G OBJECTIVES 

• To update FPIRH servIce delIvery gUIdelmes and ensure a strategy IS m place for future 
reVISIOn exerCIses 

• To develop and test a model for accelerated dIssemmatIOn and ImplementatIOn ofFPIRH 
servIce delIvery gUldelmes 
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3 TIME LINE OF ACTIVITIES AND RELATED BE1\JCHMARKS R\ TRAINIl\G 
RESUL TS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BEI'ICHMARKS 

FY99 FYOO 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR 14 Demonstrated adherence to quallo standards b} professIOnal schools and clinical trammg and 
educatIOn sites 

OrientatIOn m contraceptive technology has been 7/00 14b 
initiated for eXlstmg supervisors who momtor 
post-trammg skills apphcatlOn 

Select pIlot test sItes 

WorJ"shop to onent supervIsors from pilot test sites 
to the revIsed gUIdelInes and to develop supervIsIon 
checklIsts based on the revised gUldelmes 

Meetmgs to onent pIlot sIte staff to the revIsed 
gUIdelInes and supervIsIOn mterventIon 

Baselme assessments (pIlot and control sites) 

SupervIsor. VISItS 

EvaluatIOn of the mterventlon 

Workshop to revIew evaluatIOn results and plan an 
expansIOn strate g) 

SR32 Improved natIOnal standards, gUidelmes, norms and protocols for service dellvef) and educatIOn 
sites 

NatIOnal service gUidelines document publlshed/ 7/99 12a 
officlallv endorsed b, natIOnal pohcymakers 

Contraceptive technology update/national FPIRH 
servIce delIvery gUldelmes reVISIOn workshop 

Meetmg to launch revIsed service delivery gUIdelmes 

Mass maIl-out of gUldelmes 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Inappropnate barners to mformatlOn and servIces removed 

• System m place for future updatmg and dIssemmatlOn of natlOnal FPIRH servIce debvery 
gUIdelmes 

JHPIEGO Workplan FY99 
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5 ZIMBAB\VE BUDGET (FY99 AND FYOO) 

21mbab\H Budget 

Ztmbabwe 

JHPIEGO WorAplan FY99 
East and Southern AfTlca 
30 September 1998 

Projected Projected 
Expenses Expenses 

FY99 FYOO 

$250,000 $)00,000 
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REGIONAL WORKPLAN: REDSOIESA 

1 BACKGROUND 

1 1 Regional SituatIOn 

Over the past three years, JHPIEGO has provIded consIderable techmcal assIstance to 
REDSOIESA In a varIety of regIonal actIvItIes IncludIng workshops, assessment VISIts and 
meetIngs, partIcularly for support of REDSO s work to Improve the qualIty of servIces 
throughout east and southern Afnca REDSO has recently funded JHPIEGO to provIde T A to 
RED SO-supported programs 

1 2 OvervlewiVlslon 

JHPIEGO belIeves m leveragmg techrllcal aSSIstance to effect regIOnal change m famIly planrnng 
trammg and servIce deh\ er\ Through strategIc techmcal support, JHPIEGO plans to asSIst 
REDSOIESA, host-country minIstnes of health, PVOs and other Cooperatmg AgencIes to 
mcrease "better practIces' to develop servIce delI\ ery gUIdelmes and protocols for other RH 
sen Ices such as PAC and EMHC, and to support techmcal aSSIstance for "specIal regIOnal 
mitIatIves' such as a "pubbc health school WIthout walls mESA 

2 REGIONAL PROGRAMMI~G OBJECTIVES 

• To Improve regIOnal FPIRH trammg capacI!) and practIces through select techrucal 
aSSIstance to REDSOIESA, mmIstnes of health, PVOs and other cooperatmg agencIes 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAME\VORK 11\ TERMED lATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND REV\' TED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actn Itles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SO Improved ProvIder Pe1/ormance and National CapaClfJ for Training and EducatIOn/or FamIly 
Planning and Other Reproductive Health InterventIOns 

Promote coordmatlon b) national authontIes on 
formulatIon of FPIRH polICIes, approaches, 
standards, tralDlDg and servIces, and enable these 
to be put mto practIce T A to IdentIfy and mcrease 
"better practIces for FPIRH trammg and servIces 

JHPIEGO Workplan FY99 
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FY99 FYOO 
TRF Benchmarks Actn Itles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Develop natIOnal, regIOnal or global partnerships I 2a 
to promote sound FPIRH pohcles, leverage I 3a 
resources, promote efficlenc" and mcrease high 
quahty FPIRH services to support development of 
specIal ESA mltlatlves 

IR J Strengthened Presenlce EducatIOn, InserVlce Training & Contmulng Education Systems 

Develop natIOnal, regIOnal or global partnerships I 2a 
to promote sound FPIRH pohcles, leverage I 3a 
resources, promote efficlenc" and Increase high 
quaht't FPfRH services to support development of 
special ESA mltlatlves such as a "public health 
school Vrlthout walls 

SR 14 Demonstrated adherence to quallf) standards b} professIOnal schools and cllmcal trammg and 
educatIOn slles 

Adapt/update natIOnal FPIRH Sen Ice Deh\en I 2a 
GUidelmes and promote the use of the gUldehnes 2 1 • 
m trammg and sen Ice deln en to develop servIce 22 
dellverv gUIdelInes and protocols for other RH 421 
services such as PAC and EMHC I 

SR32 Improved natIOnal standards, gUldelmes, norms and protocols for service dellvelJ and educatIOn 
sites I 
Promote coordmatlOn b, natIOnal authorIties on I 2a 
formulatIOn of FPIRH policies approaches, I 3a 
standards, trammg and sen Ices, and enable these I 3c 
to be put mto practice T A to Identify and mcrease 2 la I 
"better practices" for FPfRH trammg and servIces 421 

Adapt/update nahonal FPIRH Service Dehven 12a I 
GUidelines and promote the use of the gUidelines 2 I 
m trammg and service dehven to develop servIce 22 
delivery gUldelmes and protocols for other RH 421 
services such as PAC and EMHC I 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) I 
• ServIce ProvIders wIll have access to RH protocols, NatIOnal MedIcal Standards, RH I 

updates, and Job aIds to assIst them m provIdmg qualIty RH servIces to chents 

• MedIcal bamers to famIly plannmg reduced mESA 

JHPIEGO WorJ..plan FY99 
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5 REDSOfESA BUDGET (FY99 AND FYOO) 

REDSOfESA Budget 

REDSOIESA 

JHPIEGO Workplan FY99 
East and Southern AfTlca 
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Projected Projected 
Expenses Expenses 

FY99 FYOO 

$80,000 $50,000 
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COUNTRY WORKPLAN: COTE D'IVOlRE 

1 BACKGROUND 

1 1 Countl1 SituatIOn 

In 1996, the Mimstry of Health (MOH) estabhshed a new DIrectorate of ReproductIve Health 
(RH) to coordmate RH servIces m Cote d Ivone Smce that tIme, JHPIEGO and other partners 
have been workmg closely WIth thIS DIrectorate to mcrease famIly planmng (FP) use m the 
pubbc and pnvate sectors In additlOn, the World Bank has assIsted the Government of Cote 
d'IvOlre (GOCI) to develop a 10-year strategIc plan for decentrahzed and mtegrated health 
servIces SpecIfic challenges to the RH program remam despIte thIS Important development 
Current programs have had hmited lmpact (CPR at 4% over the last 10 years) There contmues 
to be a lack of coordmatIOn among donors and an mefficient use of avaIlable resources as well 
as an overall lack of a smtable defimtIOn of RH needs Moreover, m spIte of large financIal 
resources the MOH has expended a 10Vv percentage of ItS overall budget due to an msufficient 
technIcal and managenal capacI!) to Implement the program 

I 2 Overvle",NlSIon of JHPIEGO Countl1 Program 

The pnmaI) ObjectIve of the project IS to strengthen RH servIces m Cote d'IvOlre through 
strategIc partnershIps and leverage World Bank funds to support natlOnal RH trammg efforts 
Major efforts WIll focus on advocacy and polley actIVItIes More specifically, advocacy efforts 
WIll be dIrected toward appropnate stakeholders m two key areas sensltlzmg them to the need 
for and the process of updatmg and dissemmatmg NatlOnal ServIce Dehvery Gmdelmes, and 
reachmg a consensus among stakeholders regardmg the need for NatIOnal Trammg Teams Both 
of these areas reqmre consensus regardmg the mstitutIOn of a standardIzed, competency-based 
approach to trammg (mcludmg appropnate trammg matenals) and the estabhshment of model 
clImcal trammg SItes 

Pohcy efforts wIll be dIrected toward formalIzmg a MOH-World Bank-JHPIEGO partnershIp 
through the estabhshment of a commIttee responsIble for program coordmatIOn and 
ImplementatlOn IdentlficatlOn of other mputs necessary to achIeve ObjectIves of the NatIOnal RH 
Program (ServIce DelIvery, lEe, OperatlOns Research and SOCIal Marketmg) WIll further 
augment the aIm of polIcy efforts 

2 COUNTRY PROGRAMMING OBJECTIVES 

• PrOVIde T A to the DIrectorate of RH for management and organIzatIOnal development 
actIVIties 

• FacIhtate MOH syntheSIS of successes (relevant for Cote d'IvOlre) In various FP program 
components from mature FP programs m nelghbonng countnes 

JHPIEGO WorAplan FY99 
West Africa 
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• In support of eXIstIng 10-\ ear strategIC plan de\ elopment of a fh e-) ear RH traInIng 
ImplementatIOn plan to Include 

• a multI-year FPIRH techmcal aSSIstance plan outlImng MOH needs for support and 
IdentIficatIOn of areas In whIch JHPIEGO could prOVIde techmcal aSSIstance 

• a mechamsm for development of a NatIOnal RH Trammg System supportmg 
decentralIzed, mtegrated RH servIces I 

• Development of updated, re\Ised ServIce DelIvery GUIdelmes 

3 TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK INTERMEDIATE RESULTS (F) 99 AND FYOO) 

TIMELI"l'E OF ACTIVITIES AND RELATED BENCHMARKS 

F\:99 F\,OO 
TRF Benchmarks ActiVIties GPHl\ 

Oct- Apr Oct- Apr- SOflR 
Mar Sept Mar Sept 

SR32 Improved natIOnal standards, gUidelmes, norms and protocols for service deltven and educatIOn 
sites 

EXlstmg national SDGs developed/updated, 
adopted and disseminated 

Hold meetIngs WIth stakeholder groups to develop 
consensus on FP program strategies e g NatIOnal 
TraInIng Teams pnont\ clInIcal sites (network) 

SDG fInalizatIOn and validatIOn meetIng 

T A to develop and Implement plan for productIOn 
and dlssemmatlOn of SDGs 

SR33 Improved poltCJ development and ImplementatIOn process 

Collaboration With selected natlOnal/mternatlOnal 
agencies to use standardized trammg approaches, 
curncula and matenals In provldmg technical 
assistance and support to governments and 
NGOs 

Conduct series of senSItizatIOn/OrientatIOn workshops 
and semInars for key stakeholders on needs for 
conSIStency and coordInatIOn of vanous program 
components 

Meet With key stakeholders to develop a five-year 
RH trammg ImplementatIOn plan (TIP) 

JHPIEGO Jforkplalt FY99 
West A/Tlca 
30 September 1998 
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FY99 FYOO 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct Apr- SOIIR 
Mar Sept Mar Sept 

Stud) tours to 1 or 2 SFPS target countries to 
Identify successful program components m mature 
FP programs 

New/revised national regulations speclfymg what 9/00 12a 
FPIRH services will be provided b" which 
categories of providers uSing what drugs and 
commodities 

Hold meetmgs with stakeholder groups to develop 
consensus on FP program strategies, e g , National 
TraInIng Teams, pnonty clInical sites (network) 

SDG fInalIzatIOn and valIdatIOn meetmg 

T A to develop and Iffiplement plan for productIOn 
and dlssemmatlOn of SDGs 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• Five-year RH trammg ImplementatlOn plan developed, Implemented and TA proVided 

• Consensus on development of a NatIOnal RH Trammg System reached and strategy paper 
drafted 

• Commltment from MOH to enter mto partnership WIth JHPIEGO and World Bank 

• World Bank funds technIcal aSSIstance to support the multI-year TA plan 

• SDGs finahzed, approved and dissemmatlOn begun 

• DIrectorate of RH strengthened and workmg as a team 

• At least 3 successful FP program strategIes IdentIfied m study tours and adopted/tested m 
Cote d'IvOlre 

5 COTE D'IVOIRE BUDGET (FY99 AND FYOO) 

Cote d'IvOire Budget 

Cote d I VOire 

JHPIEGO WorJ..p/an FY99 
West AfTlca 
30 September 1998 

Projected 
Expenses 

FY99 

$150,000 

Projected 
Expenses 

FYOO 

$100,000 

29 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

COUNTRY WORKPLAN: GHANA 

1 BACKGROUND 

1 1 Countl1 SItuation 

JHPIEGO actIVItIes are desIgned to support the USAID bIlateral Ghana PopulatIon and AIDS 
Program (GHANAPA) GHANAPA outlmes proposed USAID assIstance to the Government 
of Ghana 1 Oct 1994 through 30 September 2000 It IS desIgned to Increase the use of modern 
and effectIve famIly planIng methods and to Increase awareness and practIce of HI VI AIDS nsk 
reductIOn behaVIOr Support has been prOVIded to the folloWing program areas 

Inservlce FP Trammg JHPIEGO has worked m partnershIp WIth the MOH to bUIld the capaCIty 
of the MCHlFP UnItto offer InServIce FPIIUD traInIng for nurse-mIdwIves The MOH gradually 
assumed technIcal and admInIstratIve responsIbIlIty for the traInIng and has organIzed the 
program SInce 1993 JHPIEGO prOVIded some technIcal aSSIstance to tram the natIonal traIners 
1994-1996 The M 0 H adapted the JHPIEGO IUD TraInIng Package In 1991 and WIth assistance 
from JHPIEGO, updated these matenals October 1997 based on the NatIOnal RH and FP Service 
PolIcy and Standards (NRHSPS) document currently beIng dissemInated 

InserVlce STD IFP Trammg Included m the NRHSPS document IS the reqUIrement that all 
mIdVvIves and FP nurses be responsIble for dIagnOSIS and management of reproductIve tract 
InfectIOns IncludIng STDs Further to the request of the MOH, JHPIEGO worked With the 
MCHlFp UnIt and the NatIOnal AIDS Control Programme (NACP) to traIn selected FP proVIders 
to manage STDs m FP settIngs TraInIng was conducted In two regIOns of the country In 1996 
and 1997 follow up VISItS were conducted dunng 1998 JHPIEGO worked closely WIth the 
ReglOnal Health AdmInIstratlOn to develop local technIcal contacts who were Involved In both 
the traInmg and the follow up VISItS The MOH IS currently USIng the lessons learned from these 
expenences to determme ho\\' to Implement thIS traInIng on a natIOnal scale It IS antICipated 
that addItIonal aSSIstance WIll Include prOVISIon of traInIng matenals only 

Trammg InformatIOn Systems Development TechnIcal asSIstance was proVIded to the MOH 
durIng 1995 to develop systems for collectIOn and analYSIS of traInIng-related data The Head 
of the MCHlFP UnIt IS Interested In movIng the process forward however, she acknowledged the 
need to Identify appropnate human resources WIth reqUISIte skills to work on thIs lIDtlatlve 

Preservlce-Medlcal Schools Dunng 1996 and 1997, JHPIEGO worked With the two medIcal 
schools In the country to strengthen the RH component of theIr respectIve curncula To 
determIne the extent to whIch current medIcal school traInIng meets natIOnal needs, lHPIEGO 
worked WIth the MOH and the schools to conduct a needs assessment of RH traInIng at both 
schools Further to the recommendatIOns of the needs assessment, a core group of faculty 
representmg the Departments of Ob/Gyn and Commuruty Health and selected nurse traIners 
partICIpated In a ContraceptIve Technology Update, ClImcal TraImng SkIlls Workshop and 
InstructIOnal DeSIgn (ID) Workshop m the mterest of strengthenIng the RH curncular component 

JHPIEGO WorAplan FY99 
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at both medIcal schools Follo\\. up VISItS to both schools b\ the lead consultant \\-ere conducted 
dunng 1998 

Presen lce-Nursmg and Mldwlfer; Schools To respond to needs expressed by both the MOH 
and the Nurses and Mld\\.l\es CouncIl (NMC) and to complement the work accomplIshed With 
the medIcal schools, JHPIEGO worked \\. Ith the MOH and the NMC dunng 1998 to develop 
trammg materIals to support clInIcal trammg of nursmg and midWIfel) students m FP and 
EMHC skIlls A CUrrIculum strengthenIng team compnsed of representatIves from the MOH, 
country experts and selected schools was brought together for the followmg workshops RHIIP 
Update, Chmcal T rammg SkIlls and InstructIOnal DeSIgn 

1 2 Overvle\\NlSlOn of JHPIEGO Country Program 

The NRHSPS document mcludes the mandate for preservlce RH trammg and outlmes the duties 
reqUlred of nurses and midwives once the) are posted Assessments conducted 1997-1998 
revealed that the RH trammg needs of the nursmg and mIdwIfery schools are conSiderable 
Graduates can not provIde servIces as outlmed m the NRHSPS document, the) lack basIC RH 
skills and chnIcal trammg IS largeh unstructured Over the next two program years It IS 
expected that JHPIEGO \\,111 focus on strengthenmg preservlce RH trammg for nurse-midwives 
for the followmg reasons 

• ServIce DelIvery GUIdelines have been developed however man\ preservlce tramers were 
not mvolved m their development ThIS mformatlOn needs to be dissemmated to the schools 
and mcorporated mto theIr trammg programs 

• The Human Resources Development DIVISIOn (HRDD) IS already lookmg at the challengmg 
Issues related to the number of trammg mstltutIOns needed, student mtake and deslfed 
teacher/student ratIOS Strengthemng RH trammg would support them m theIr efforts to 
detemune the mputs necessar\ to prOVIde quahty preservlce educatIOn and trammg 

• The HRDD (responsIble for both pre- and mservlce trammg) and the Nurses and MIdWIves 
CouncIl (responsIble for settmg curnculum and testmg standards) are motIvated and 
comrmtted to work m collaboratIOn WIth the MCHlFP Umt (responsIble for InServlce 
trammg and servIce delIvery) to strengthen preservlce trammg for nurse-mIdWIves All have 
demonstrated theIr commItment by requestmg that a strategy meetIng be held by the end of 
1998 to reVIew progress made to date, to adopt the revIsed FPIRH Curncular component as 
the offiCIal standard for traInIng m all mstitutIOns and to agree that FPIRH questIons Will be 
Included on the graduatIOn exam for nurses and mIdWives 

ImtIal assessments of selected nursmg and mIdWIfery trammg InstItutIOns revealed the follOWIng 

• EducatIOnal matenals/models and access to natIonal gUIdelInes at most schools and clIrucal 
trammg sites are lackmg, 

• Tutors and chmcal tramers need updated RH knowledge and skIlls as well as trammg skIlls, 
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• StandardIzed trammg matenals are needed for clImcal skIlls trammg 

• CommumcatIOn between tutors and clImcal tramers needs to be Improved 

Durmg the commg program year, mterventlOns wIll be focused on 

• trammg of addltlonal nursmg and mIdwIfery tutors to update theIr RH knowledge and skills 

• testmg of preservice nursmg/mIdWlfeI") traImng matenals developed durmg 1998 

• contmued strengthemng of chmcal tralmng SItes used by pre- and mservlce trammg programs 

• proVISIon of educatIOnal matenals and eqUIpment to selected preservlce mstltutIOns 

• follow-up of mservlce FP tramers who have pre servIce traImng responslblhties 

2 COUNTRY PROGRAMMING OBJECTIVES 

• To strengthen the capaCIty of GhanaIan preservlCe mstitutIOns to prepare health profeSSIOnals 
to dehver quahn reproductIve health servIces, 

• To Improve mservice reproductIve health trammg, mcludmg famIly planrung, for nurses and 
mIdWIves m Ghana, 

• To Increase access to FP and selected RH servIces 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVIties 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 1 J TramedfaculfJ and master tramers teachmg/practlcmg In professIOnal schools and trammg 
mslltutlOns 

Tramed faculty/tutors are successfull.) provldmg 
FPIRH mstructJOn In one or more mstltutJons 

CTU/Skllls StandardIzatIOn for tutors/cImIcal 
tramers 

CTS for tutors/cImlcal tramers 

Meetmg to review how to use ne\\ trammg matenals 
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FY99 FYOO 
TRF Benchmarks Actn Ihes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Follov. up VISitS to tutors to aSSISt v.lth 
nnplementatJon of new trammg materials 

Tramed chDIcal tramers/preceptors are 2/00 13a 
successfully supervlsmg FPIRH clImcal practice 14b 
m one or more mstltutlOns 24c 

CTU/SkJlls StandardIzatIOn for tutors/clmlcal 
tramers 

CTS for tutors/clmlcal tramers 

Meetmg for nnplementatlOn and use of nev. trammg 
matenals 

Follov. up VISItS to clmlcal tramers to assist with 
ImplementatIOn of nev. trammg matenals 

SR 12 Capaclt} jor FPIRH cUrriculum development establIShed, mandatory courses In FPIRH Instltuted 
and approprzate materials and teclmologles utllr:.ed to Implement and evaluate curricula and courses 

Re'lsed FPIRH CurrIcular Component IS the 
officIal standard for trammg m all instItutIOns 

Nurses MIdWIves Council adopts FPIRH cUITIcular 
component as officIal standard for preservlce 
trammg/onentatIOn meetmg 

Follov. up ViSitS to schools document that the\ use 
the revised FPIRH cUITIcular component as the 
official standard 

Strateg\ Meetmg to detennme plan for expansIOn to 
other mstltutlOns 

TraIned facult}Jtutors are successfull} proHdmg 
FPIRH mstructlOn m one or more InstItutIOns 
Assessment of selected mstltutlOns for expansIon 
strategy 

FPIRH questIOns are mcluded on the graduatIOn 
exam 

Nurses-MIdwIves CounCIl adopts FPIRH cUITIcular 
component as offiCial standard/OrIentatIOn meetmg & 
commIts to mcludmg questIOns on the graduatIon 
exam 

Follow up VISIt to the CounCIl to revIew how students 
perfonn on these questIons &. to detennme If 
questIons need to be strengthened 
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FY99 FYOO 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SO/IR 
Mar Sept Mar Sept 

Some chmcal FPIRH trammg IS reqUired for 3/00 13a 
graduatIOn 14b 

24c 

Nurses-Midwives Council adopts FPIRH cUITIcular 
component as official standard/orientation meetmg 

Follow up VISits 

SR 13 ClmlCaltrammg slIes and centers establIShed andfully functIOning at optimal performance 

Service sites affihated with one or more 2/00 1 3a 
mstltutlOns are functlOnmg effectl\eh as chmcal 14b 
trammg sites 24c 

Folio,," up VISits to cllmcal trammg sites assessed 
dunng mltlal needs assessment 

Assessment of selected mstltutlOns for expansIOn 
strategy 

SR 14 Demonstrated adherence to quafll} standards b) professIOnal schools and clmICal trammg and 
educatIOn slles 

Preservlce trammg materials harmonIzed Witi' 6/00 1 3a 
NatIOnal Service Delivery GUldelmes 14b 

24c 

SR 15 Lmks m place for prOVider mentormg between professIOnal schools and associatIOns and service 
delivery slIes 

Tramed facult)/tutors are successfull) provld1Og 2/00 
FPIRH 1OstructlOn ID one or more mstItutlOns 
follow up VISits to mservlce tramers With preservlce 
responSibIlIties 

SR 18 Trammg matenals developedladaptedllocaflzed and Implemented m tramIng programs 

Adequate tra10lDg materials/supplies are 
available m suffiCient quantities to support 
ongomg FPIRH tram10g 10 one or more 
IDstltutlOns 

Productlon of draft copies oftrammg matenals 
mcountrv 

RevlslOnlUpdate of trammg matenals developed by 
CUITIculum Strengthenmg Team (1998) based on 
mformatlOn from follow up VISitS 
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I 3a 
14b 
24c 

13a 
14b 
24c 
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FY99 FYOO 
TRF Benchmarks Activities GPHN 

Oct- Apr- Oct Apr- SOIIR 
Mar Sept Mar Sept 

SR33 Improved poilc) development and ImplementatIOn process 

Revised FPIRH Curricular Component IS the 11198 I 3a 
offiCial standard for trammg m all institutions 14b 
Strategy Meetrng to detennrne plan for expansIOn to 24c 
other rnstltutJOns 

Tramed facuIty/tutors are successfully provldmg 2/00 I 3a 
FPIRH instruction m one or more institutIOns 14b 
Assessment of selected mshtutlOns for expansion 24c 
strategy 

Trained cllmcal tramers/preceptors are 2/00 I 3a 
successfull) supervISIng FP/RH cllmcal practice 14b 
m one or more institutIOns Assessment of selected 24c 
mstltutlOns for expansIon strateg\ 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Approval ofRH CUrrIcular Component as officIal standard by NMC ensures commItment 
to use of natIonal traIrung standards 

• Selected number of chnIcal trammg sites strengthened to adhere to natJOnal standards 

• Increased commUnIcatIOn between classroom tutors and clIrucal tramers regardmg student 
progress demonstrated through written evaluatIOn of clIrucal skills 

• Adequacy of students' FPIEMHC knowledge demonstrated through RH questIOns mcluded 
on the graduatmg exam of nurses and mIdWIves 

• All FPIEMHC preservlCe nursmg-mldWIfe!) trammg matenals harmOnIzed With and 
adhenng to natJOnal service dehvery gUIdelmes 

• AddltJOnal clInIcal trammg sites strengthened to adhere to natJOnaI standards 

• Increased commUnICatIOn between NMC and HRDD regardmg preservlce trainIng needs 
demonstrated through regular meetmgs 
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5 GHANA BUDGET (FY99 AND FYOO) 

Ghana Budget 

Ghana 

JHPIEGO WorAplan FY99 
West Afnca 
30 September 1998 

Projected Projected 
Expenses Expenses 

FY99 FYOO 

$500,000 $500,000 
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COUNTRY WORKPLAN: HAITI 

1 BACKGROUND 

1 1 Countl1 SItuatIOn 

HaIti s people have faced great pohtical and socIal unrest In the past 10 years causing 
Wldespread poverty, Ilhteracy, and weakened government InstitutlOns As a result the health 
Infrastructure IS a complex network of both pnvate and pubhc support 

HaIti's contInumg rapId populatlOn growth has senous ImphcatlOns for the future of the country 
The current 2 3% populatIon growth rate Wllllead to a doublmg of the present populatIon of 
eIght mtlhon people m the next 30 years The country has the rughest under-five mortalIty rate 
m the Western HemIsphere, and one m three cruldren IS chromcally malnounshed Maternal 
mortahty IS estImated at 1,000 per 100,000 hve bIrths ContraceptIve prevalence IS also low, 
13% for modern methods among women 15-49 years of age 

The need for tramed health personnel IS also great The last natlOnal personnel study conducted 
m 1994 found there was approxImately one doctor for every 8,400 people, one nurse for every 
8,300 people and one aUXIlIary for every 3,500 people-a human resource capaCIty well below 
any other country m the CarIbbean 

DUrIng the past 10 years, the maJont\ of health servIce support was proVIded by pnvate and 
quaSI-prIVate health mstItutlOns Inservice trammg of health personnel was earned out by pnvate 
sector mstitutIOns such as the HaitIan InstItute for Health and CommunIty ActIOn (INHSAC) 
However, WIth the restoratIOn of a constItutIOnal government, there has been renewed focus on 
support to the pubhc sector In the past decade, INHSAC has proVIded trammg for almost 8,000 
doctors, nurses and auxIhanes m HaItI NGOs hke INHSAC are startmg to prOVIde trammg 
aSSIstance to the pubhc sector and workmg towards the development of a natIonal network of 
tramers 

JHPIEGO has supported the traImng of HaitIan health profeSSIOnals SInce the mId 1970s but had 
mmImal Input over the past 10 years However m 1997 JHPIEGO responded to a request by 
USAID to develop an mcountry trammg program 

Dunng the past 6 months, JHPIEGO has been able to contnbute to the followmg actIVitIes 

ServIce Delzvery Guzdelmes ReVISIOn In collaboratIOn Wlth the HaItIan Mirustry of Health 
(MSPP) and MSH, JHPIEGO prOVIded technIcal asSIstance towards the reVISIon of HaitI'S 
servIce dehvery gUIdelInes m famIly plannIng and maternal and cruld health care 

InserVlce FP Trammg JHPIEGO IS workIng WIth INHSAC towards the development of a 
natIonal network of tramers INHSAC traIners who have recently gone through JHPIEGO 
tramIng were responSIble for co-trammg and standardIzmg the IP, Norplant® ImplarIts arId 
voluntary stenhzatIOn (VS) skIlls of an Imtial group of servIce proVIders teams from 
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decentralIzed sItes mcludmg doctors nurses and auxIhanes CMImlap) These fNHS t\C tramers 
v-Ill contmue to contrIbute to the development of a HaItIan tramers netv.ork b) co-trammg m 
a clImcal trammg shIlls course m No\ ember 1998 for the same group of decentralIzed sen Ice 
proVIders/candIdate clImcal tramers 

RH Pollcy and Advocacy JHPIEGO supported INHSAC for a contraceptIve technolog\ 
senSItIzatIOn for 300 graduated doctors about to depart to HaIti s nme departments for theIr year 
of socIal servIce In the area ofRH polIcy, the future ofNorplant Implants servIces In HaItI has 
recently been under dISCUSSIOn JHPIEGO supported the presence of four experIenced tramers 
and programmatIc planners to attend a francophone regIOnal workmg conference on the future 
of Norplant Implants servIces m Togo JHPIEGO also collaborated With UNFPA to sponsor a 
representatIve of the MSPP The outcome of the meetmg v-as a deCISion bv the HaitIan 
delegatIOn to adopt a contmuatIOn strategy for Norplant Implants services m Haiti (vs expanSIOn 
or phase out) which addresses key programmatIc Issues to be conSidered when delIvermg qualm 
Norplant Implants servIces mcludmg Issues of removal counselmg Issues and a mecharusm to 
standardIze Norplant Implants tramers 

Haltl contmues to be a pnorm for USAID In FY99, USAID plans to mtroduce a nev. sIx-year 
strateg\ which v-1Il place a greater emphaSIS on long-term povert) reductIOn and wIll address 
some of the the underh mg causes of povem -mcludmg hIgh fertIlm In the area of populatIOn 
health and nutntIOn (PtN), USAID IS supportmg programs m three of HaItI's nme departments 
The PHN strateg\ IS bemg developed to emphaSIze technIcal and finanCIal decentralIzatIOn to 
the regIOns 

As thiS strateg\ v-Ill address estabhshmg on-gomg trammg and superviSIOn m the regIOns thIS 
appears an Ideal time for JHPIEGO to offer technIcal assistance to INHSAC and the MSPP to 
strengthen eXlstmg trammg capabIlItIes and contnbute tov-ards buIldmg a decentralIzed RH 
chmcal trammg network Several nev. opportumtles appear Immment mcludmg upgradmg the 
decentralIzed RH trammg centers 10 collaboratIon \\ Ith MSH, the bIlateral contractor 
CollaboratIOn on these dIfferent fronts could)' leld substantIal results 

1 2 Overvlel\!VlSlon of JHPIEGO CountlJ Program 

The Mmlstn of PublIc Health IS workmg tov-ards development of a natIonal trammg strategy 
and a decentralIzed trammg system In order for HaitI to establIsh an effectIve natIOnal trammg 
system It wll1 be necessary to dIssemmate updated qualIty standards denved from the neWly 
reVIsed servIce delIvery gUldelmes, create a network oftrammg clInICS, strengthen the natIOnal 
network oftramers to meet msen'lce and preservlce needs, conduct routme trainIng actIVItIes, 
develop standardIzed trammg packages, and a plan for followup evaluatIOn and post-traInIng 
actIVItIes 

In FY99 and FYOO, JHPIEGO WIll work towards the development a natIOnal traInIng network 
to Improve the quah!) of RH servIces Efforts wIll concentrate m the three bIlateral prIonty 
departments b\ developmg decentralIzed chmcal tramers and standardlZlng clImcal FP servIces 
at selected RH clImcs These clImcs '"-Ill be upgraded to model trammg SItes over the next year 
JHPIEGO wIll also contmue to work WIth INHSAC to develop theIr capacIty as a trammg 
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mstitutIon and wIll look at the potentIal to work at the preservlCe level wIth HaItI s four natIOnal 
nursmg schools In the mterest of collaboratmg wIth other key orgamzatlOns and programmmg 
efforts m HaItI, a vanen' of actIvItIes \\111 be dIscussed 

Insen'lce trammg Development of a chmcal trammg network SpecIfically, JHPIEGO wIll work 
wIth key organIzatIOns such as INHSAC and the MSPP on activItIes that help to remforce the 
standardIzatIOn of chmcal servIces mcludmg adherence to the natlOnal servIce delIvery 
gUIdelmes Based on the results of a June 1998 clImcal traImng needs assessment, remforcement 
of skills m several dIfferent chmcal methods IS needed therefore several dIfferent learmng 
packages WIll need to be adapted for an mservice chmcal trammg package (IP, Norplant 
Implants, Mimiap and baSIC surgIcal emergency procedures related to these methods) These 
learnmg packages could also be adapted mto preservice trammg packages Chmcal trammg SItes 
wIll be strengthened through a senes of SIte VISItS to each of the seven candIdate model chrucs 
The proposed SItes are m the Northeast South and Grand Anse Departments JHPIEGO Will 
contmue to provIde technIcal aSSIstance to INHSAC and the MSPP to develop tramers who share 
a set of standardized clImcal and trammg skills JHPIEGO wIll collaborate WIth key partners to 
strengthen the system for schedulmg and supportmg these tramers and orgamze a plan of 
evaluatlOn assessmg the progress towards the development of a clImcal trammg network 

PreserVlce trammg For sustamabilIty oftrammg mitIatives m HaIti there IS agreement at the 
MSPP and USAID that baSIC educatlOn and Improved trammg m famIly planrung and 
reproductIve health should be mcorporated mto the nursmg preservice trammg program 
JHPIEGO proposes workmg WIth representatIves of the natlOnal nursmg school and the MSPP 
to conduct an mstltutIOnal needs assessment of nurses RH trammg at four natIonal nursmg 
schools located throughout Haltl Efforts WIll be made to lmk preservice chmcal trammg SItes 
to the same mservice SItes bemg upgraded WIth the aSSIstance of JHPIEGO and MSH 

2 COUNTRY PROGRAMMING OBJECTIVES 

• To mcrease number of chmcal trammg SItes \\Ith standardIzed FP clImcal servIces 
(accordmg to natlOnal SDGs) 

• To mcrease number oftramers \\ho can provIde qualIty FP chmcal trammg (accordmg to 
national protocols) 

• To Improve qualIty of care through adaptatlOn and ImplementatlOn ofRH trammg packages 
that have been harmomzed WIth SDGs reVISIon 
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• 
3 TI1\1ELIl\'E OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINI"'JG 

RESULTS FRAME\VORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELll\E OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actl\ ItJes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SO Improved Provider Performance and NatIOnal Capacll) for Training and EducatIOn for Famll) 
Planning and Other Reproductne Health InterventIOns 

IR 1 Strengthened Pres en Ice EducatIOn, Inservlce Training & Contmulng EducatIOn Systems 

Conduct an instItutIonal needs assessment of 
graduate nurse at 4 nursing schools", Ith 
DDRHIMSPP to assess RH training 

SR 1 Trained facull) and master trainers teaching/practicing In professIOnal schools and training 
InStitUtlOllS 

A core group of clImcal tramers mvoh ed m I 3a 
chOlcal practice has been tramed to effectn,el) 14b 
transfer RH shJlls m one or more mstltutJOns 

Conduct one 10-da\ clImcal tralnmg skills course 
(Norplant Implants Mlmlap) With an emphaSIS on 
elements ke\ to mstructlonal deSign necessan to the 
development of the HaitIan mservlce chmcal trammg 
package (NO\) 

Support 2 courses at 4 model clmlcal tramlng snes 
where a ne", lv-tramed tramer conducts a course for 
servIce prOVIders, WIth coaching from an INHSAC 
tramer (8 courses over 6 months Jan-June) 

A core group of cllmcal tramers/preceptors I 3a 
mvohed m cllmcal practice haH had their RF 14b 
skills standardized 

Conduct a 3 week StandardIzatIOn and Clmlcal 
Training Skills (CTS) Workshop for 20 trammg 
staff/nursmg school tutors tramers to prepare them to 
for development of FP curnculum, to develop therr 
trammg skIlls, and update therr reproductive health 
knowledge 

SR2 CapaCl1) for FPIRH curflculum development establIShed, mandatory courses In FPIRH instituted and 
appropriate mateflals and technologies utilized to Implement and evaluate curricula and courses 

Conduct two 2-day workshops to deCIde on the 
content and fonnat of the c1mIcal FP trammg 
package based on the ne", h revIsed SDGs 
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n99 FYOO 
TRF Benchmarks Actn Illes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Conduct two 2-da) foJlo\\ -up VISIts to trammg sItes 
to assess ImplementatIOn of FP trammg package 
pnor to final reVlSlon and prmtmg 

SR 1 3 Cllmcal trammg sites and centers estahllshed and full.' functlOnmg at optimal performance 

Services at Sites affiliated with one or more I 3a 
trammg mstltutlOns are functlOmng effectlvel\ 14b 
(meludmg bemg adequately eqUipped/supphed) 
as chmcal trammg sites 

Organize a 2-day meetmg to plan for 3-day SIte VISItS 
mcludmg development of a HaItI-specIfic sIte VISIt 
report fonn and protocols for usmg the fow based 
on the newlv revIsed SDGS 

Conduct three foIlo\\>-up 3 da\ sIte VISits to each of 
the 7 chnICS that are desIgnated as model cltnIC 
trammg SItes (2 J total) 

ProvIde materIals and equIpment to strengthen 7 
trammg Sites and INHSAC 

Conduct f0\10\\>-VISIt to assess sen Ices at clImcal 
trammg sItes 

Sen Ice Dell\en sites affihated l\lth one or more I 3a 
mstltutlOns hal e been assessed for adequacl as 14b 
chmcal trammg sites 

FacllIt\ VISItS to approxlmatel) 12 chmcal trammg 
sites (4 schools x 3 sites/school) to assess chmc 
mfrastructure, matenals supplIes and RH c1mlcal 
skills 

SR 1 5 LmJ..s m place for proVider mentormg between professIOnal schools and associatIOns and service 
dellven sites 

Conduct a I-da) Semmar for ke\ FP personnel m 
order to OrIent them to the DRAFT FP trammg 
cUrrIcula, and facIlitate strengthenmg of service 
debvery SItes and selectIOn and supervISIon of 
tramees 

SR 1 8 Trammg mateTlals developed/adaptedllocallzed and Implemented m trammg programs 

Adequate trammg materials/supplies are 
available In suffiCient quantities to support 
ongomg RH trammg m one or more mshtutlOns 

Edlt/fonnat a c1mIcal FP learnmg package for 
mservice trammg of doctors and a compamon 
chmcal FP trammg package for nurses auxIhanes 
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FY99 FYOO 
TRF Benchmarks Act" Itles GPHN 

Oct- Apr- Oct- Apr SOflR 
Mar Sept Mar Sept 

ID Workshop for 10 INHSACIMSPP trammg staff to 
revise DRAFT chmcal FP learnmg package for use 
b\ clmlcal tramers 

Edit/format a REVISED c1mlcal FP trammg package 
for mservlce trammg of doctors and a a companIOn 
clmlcal FP trammg package for nurses, auxllIanes 

Two-day meetmg to launch fmahzed clmlcal learnmg 
package 

The adequacy of the framIng materials suppIJes ) 3a 
has been assessed In one or more InstitutIOns ) 4b 

ID Workshop for 20 trammg staff /nursmg school 
tutors to develop the clmlcal practice component of 
the preservlce FP curnculum for use b\ tutors at 
nursmg schools and clImcal trammg sites 

SR 3 3 Improved POIlCl development and ImplementatIOn process 

Adequac\ of RH curricular component/course 1 3a 
schedule has been assessed (or lack of such a 14b 
component/course schedule Identified) 

Two-da\ and 3 one-da) meetmgs to plan for 
preservlce nursmg school assessment (first m Sept) 

4 ANTICIPATED OUTCOMES (FY99 Al'ID FYOO) 

• Updated SDGs for HaItI bemg used at FP model trammg centers 

• StandardIzed msen Ice trammg package approved for competency-based clImcal trammg 

• 20 functIOmng clImcal FP tramers regIstered m natIOnal trammg network and provIdmg 
chmcal FP mservIce trammg 

• Improved FP servIces for chents attendmg 7 RH clImcs 

• A plan for development of a preservIce trammg packages for 4 natIOnal nursmg schools 

JHPIEGO U orlt.plan FY99 
WestA/nca 
30 September 1998 42 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

5 HAITI BUDGET (FY99 AND FYOO) 

HaItI 

JHPIEGO Workplan FY99 
West AfTica 
30 September 1998 

HaItI Budget 
Projected Projected 
Expenses Expenses 

FY99 FYOO 

$550,000 $500,000 
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COUNTRY WORKPLAN: LIBERIA 

1 BACKGROUND 

1 1 Countl1 SItuation 

Llbena IS commg out of a penod of over 10 years of CIVIl war whIch has devastated the country, 
both physIcally and m Its abIlIty to meet the needs of ItS people QualIty servIces, both m health 
and educatIOn are badly needed Faclhties have been destroyed and mternatIOnal donors are 
currently supportmg the Government of Libena's efforts to rehabIlItate hospItals and other 
health faCIlItIes USAID IS plannmg on bUIldmg a development program that IS a transltlOn of 
"from relIef to recove!")" USAID wants to focus on reproductIve health (mcludmg famIly 
plannmg) and chIld survIval A USAID health sector assessment team completed a needs 
assessment m June, 1998 The needs assessment pomted out several pnontv areas WIth the 
devastatIOn of the war trammg IS badly needed for all categones of personnel The MInISt!")' of 
Health and SocIal Welfare full) supports the proposed mItIatl\e The minIstrv wants to 
strengthen the count) health team to decentrahze health servIces 

1 2 0, ervle,,/VlslOn of JHPIEGO Countlj Program 

Llbena does not have a specIfic fruml) plannmg (FP) pohcy nor are there natIOnal gUIdelmes 
for FP servIce dehven Trammg both pre- and mservIce, needs to be strengthened and 
contraceptIve technologv updates gIven to all servIce provIders and managers The MOB has 
asked that pnon!) trammg be gIven to mid-Ie\el (PhYSICIans aSSIstants) and commUnIty-based 
health work.ers The MOH also sees the neCeSSI!) of reactI\atmg the schools of nursmg and 
mId\\1fel) to strengthen pre- and mservIce trammg 

2 COUNTR) PROGRAMMING OBJECTIVES 

• To develop up-to-date RH polICIes and natIonal servIce delIvery gUIdelmes 

• To develop a pre- and mservIce trammg strateg) 
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3 TIME LINE OF ACTIVITIES A~D RELATED BENCHMARKS B\ TRAINIl'G 
RESULTS FRAME\VORK INTERMEDIATE RESULTS (FY99 A1\D FYOO) 

TIMELI!'IE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVities GPHN 

Oct~ Apr~ Oct~ Apr- SOIIR 
Mar Sept Mar Sept 

SR32 Improved natIOnal standards, gUidelines, norms and protocols for serVice delivery and education 
sites 

Draft servIce dehver) gUldehnes produced 8/00 12a 

Ha\e stakeholders meetmg to advocate for updatmg 
gUldelmes 

Establish a technical v.orkmg group (TWG) to 
update gUldelmes 

Hold a CTU to update the TWG 

Develop the national RH pohc\ and the SDG and 
Circulate for comment 

Format and Field test SDG document 

Fmallze SDG document and receIve approval 

SR J 2 Capaclf) for FPIRH curriculum developmelll establIShed, mandatory courses In FPIRH instituted 
and appropTlate mateTlals and technologies utIlized to Implement and e1aluate curTlculo and courses 

FPIRH curricular component/course schedule has 6/00 
been reVised 

Stakeholders meetmg to amve at a consensus for 
cumculum reVISIOn 

Trammg needs assessment for pre and mservlce 
trammg conducted 

Technical workmg group (TWG) established for 
curnculum reVISIOn 

CTU held for TWG 

CTS workshop held for TWG 

ID workshop held to develop update RH curnculum 

SR 11 Tramedfaculty and mOSier tramers teachmg Ipractlclng m professional schools and trammg 
mstltutlOns 

TraIned facultv/tutors are successfulh provldmg 
FPIRH mstructlOn In one or more InstitutIOns 

JHPIEGO Wor"plall FY99 
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1 3a 
14a 
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FY99 FYOO 
TRF Benchmarks Actl\ liles 

Oct- Apr- Oct-
Mar Sept Mar 

Facult¥/tutors participate m a CTU 

Facult\/tutors participate m STC 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• NatIOnal RH polIcy and servlce delIvery gUldelmes developed 

• Pre~ and mservlce curncula updated 

• Facult) and tutors are usmg competenc\>-based trammg methods 

6 LIBERIA BUDGET (FY99 AND FYOO) 

LIberIa Budget 

Llbena 

JHPIEGO Workplan FY99 
West Ajrlca 
30 September 1998 

Projected 
Expenses 

FY99 

$250,000 

GPHN 
Apr- SOIIR 
Sept 

Projected 
Expenses 

FYOO 

$250,000 
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COUNTRY WORKPLAN: MOROCCO 

1 BACKGROUND 

1 1 Countl1 SItuation 

At the request of both the Mimstry of PublIc Health, USAID and the facultIes of Medicme of 
Morocco, JHPIEGO began, m 1997, a project of technIcal assIstance to strengthen clmlcal 
trammg m FP and essentIal maternal health care withm medIcal educatIon A collaboratIve 
process between JHPIEGO and the faculty of medlcme led to the development of standardlZed 
FP and maternal health care modules and schedule for the trammg of 6th year students 
JHPIEGO also conducted a needs assessment of the 5 parttcipatmg matermtIes and 3 teachmg 
famIly planmng centers, made recommendatIons for Improvmg student clImcal practIce 
opportumties, updated 50 faculty's skIlls m competency-based trammg approaches, mtroduced 
the use of models mto the 6th year ob/gvn rotations and followed up WIth hands-on technIcal 
assistance as the rotatIons usmg the new competency-based modules were Implemented The 
Imtial cycle of thIS actIVity IS drawmg to an end, after an evaluatIOn of 6th year students skIlls 
and confidence JHPIEGO expects to end ItS work m Morocco under field support The USAID 
MISSIOn m Morocco IS closmg out ItS health program m 1999 

I 2 Olervlf",Nlslon of JHPIEGO Countl1 Program 

The project m Morocco IS expected to end b) December 1998 although the pOSSIbIlIty of an 
addItIOnal follow-up" ISI1 m 1999 has been dIscussed Our efforts m the remamder of 1998 WIll 
focus on ensurmg that the mvestment m strengthenmg clImcal trammg m the 6th year of medIcal 
school IS sustamable ThIS Will be done under two areas of actIVIty 

• FmalIzmg the 6th year module From BaltImore the Morocco team m the VoJ est Afnca office 
wIll contmue 10 support faculty m finalIzmg and approvmg the famIly planmng and essentIal 
maternal health care modules and work 'WIth John Snow, Inc to ensure pnntmg and 
dlstnbutIOn 

• Contmued support to CBT JHPIEGO staff wIll encourage the partICIpatIOn of Morocco 
tramers m ReproN et, the JHPIEGO onlme tramer network A techmcal asSIstance VISIt Will 
be scheduled after computers are delIvered to UnIverSity mateflllty classrooms to onent 
faculty and students to the use of mformatIOn technology m general and ReproNet 
speCIfically 

2 COUNTRY PROGRAMMING OBJECTIVE 
To Improve the qualIty of famIly planmng and essentIal maternal health care (EMHC) servIces 
through Improved phYSICIan (general practitIOner) knowledge and sla11s and better lInkages 
between the medIcal schools and the MmIstry ofPubhc Health 

JHPIEGO WorJ.plan FY99 
West Africa Office 
30 September 1998 47 



3 TIMELP\'E OF ACTIYITIES Al\D RELATED BE1\JCHMARKS B\ TRA.I1\f'\G 
RESUL TS FRA.MEWORk 11\ TERMEDIA TE RESULTS (FY99 AND FYOO) 

The evaluatIOn conducted m June 1998 has demonstrated that mall', of the commItments for 
preserVIce trammg benchmark.s had been attamed Belov. are the remammg benchmark. 
commItments for the final quarter of 1998 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Activities GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR 12 Capacity for FPIRH curnculum development establtshed, mandator; courses In FPIRH mstltuted 
and approprlQte marenals and technologies utlll:;ed to Implement and evaluate curricula and courses 

Revised FPIEMHC 6th \ear modules have been 12/98 1 3a 
officlalh approved for use m allmstltutJOns 14b 
FolIow-up to ensure that FP and EMHC modules are 2 la 

finalIzed approved prmted and dlstnbuted 24c 

SR 16 Improved applicatIOn ofmformatlOn technolofJ.1 for trammg 

A s}stem eXists for ensurmg that all eXIstmg 12/98 1 3a 
FPIEMHC mstructors receive teachmg skills and 14b 
FPIRH content updates TechnIcal assIstance m 24c 
mformatlon technolog) to selected facultv of each 
UnIverslt\ maternlt\ 

4 Al\;'TICIPATED OrTCOMES (FY99 AND FYOO) 

• Nev. clImcal trammg modules approved for use m obstetncs and gynecolog\ rotatIon m 6th 
year of medIcal school 

• A core group of faculn tramers are usmg ReproNet to contmue developmg theIr RH and 
trammg SkIlls 

• System eXIsts allowmg faculty and students access to updated mformatlOn through the 
Internet and other mformatiOn technologies 

5 MOROCCO BUDGET (FY99 AND FYOO) 

Morocco Budget 

Morocco 

JHPIEGO U orkplan FY99 
West Afnca Office 
30 September 1998 

Projected 
Expenses 

FY99 

$52,561 

Projected 
Expenses 

FYOO 

$0 
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COUNTRY WORKPLAN: NIGER 

1 BACKGROUND 

1 1 Countn' SituatIOn 

NIger IS one of the poorest countnes m the world NIger's mId-1997 populatIon WIll approach 
10 mIllIon and Its doublmg tIme IS about 20 years The country's low-resource, drought-prone 
enVIronment m West Afnca' s mland Sahel regIon can no longer support the growmg populatIOn 
Ilhteracy-especlally among females-and mfant, chIld and maternal mortahty are among the 
world's hIghest Modem health care servIces have become even less accessIble as a result of 
pubhc sector dysfunctIOn and drug shortages A coup m January 1996 led to the overthrow of 
the elected government Although the needs are great, USAID deCIded to termmate all bllateral 
aSSIstance to the Government of NIger (GON) m December 1998 and JHPIEGO VvIlI close down 
ItS project 

Under the FamIl) Health Component of the bIlateral proJect, the Nlgel Famzly Health and 
Demograph; Project JHPIEGO provIded techmcal aSSIstance and trammg materIals toward the 
development of complementary reproductIve health curncula for the medIcal and paramedIcal 
schools The folloVvmg actIVItles were conducted 

• Knowledge, AttItudes and PractIces (KAP) survey (admimstered Spnng 1994) 

• NatIOnal ReproductIve Health (RH) SympOSIUm (November 1994) 

• Comprehensive RH and ContraceptIve Technology Updates (JanlFeb 1995) 

• ClImcal Trammg Skills Workshop (Marl AprIl 1995) 

• ReVISIon of RH Curncula workshop (June 1995) 

A core group of facul!) representmg the Faculty of Health SCIences (FHS) and the NatIOnal 
School of PublIc Health (NSPH) m Niame) and Zmder partICIpated m all of above actIVItIes A 
calmmg ofpohtIcal turbulence m NIger allowed the restart of JHPIEGO actIVItIes m 1997 

1 2 OvervlewNlslon of JHPIEGO Country Program 

Due to the closure of the USAID mISSIon JHPIEGO actIVItIes WIll cease after December 1998 
In the past year, JHPIEGO partnered WIth UNFPA to contnbute towards the reVISIon of NIger 
ServIce DelIvery GUIdelInes (SDGs) JHPIEGO proVIded technIcal support for reVISion of the 
SDGs m famIly planmng, maternal and chtld health and the natIonal FP protocols The ObjectIve 
of thIS actIVIty was to enable health profeSSIonals to use up to date servIce delIvery gUIdelmes 
and prOVIde qualIty RH servIces 

JHPIEGO Jforkplan FY99 
West AfTlca 
30 September 1998 49 



In Julv 1998 JHPIEGO provIded technIcal support for contmued curnculum re\ ISlOn for the 
NatIOnal Schools ofPubhc Health (NSPH) located m NIamey and Zmder The first actIVIt) '"Ill 
update the clImcal trammg skIlls of the faculty v.ho v. ere last tramed m 1995 ThIS v.orkshop ,"Ill 
also tram the facult) m how to de\ elop curnculum that IS competency based A folIo," up 
workshop wIll provIde assIstance to the facult) m revlsmg the Reproductl\ e Health CurrIculum 
These aCtivitIes focus on gIvmg teachers the capabIllty to develop detaIled modules so they can 
contmue to provIde quail!) educatIOn and trammg m RH 

JHPIEGO wlll contmue to facIlItate trammg hnkages between estabhshed contacts at the MOH, 
the NSPH and the RegIOnal FamIly Health and AIds project for West and Central Afnca 
(FHAlWCA) so that NIgenan health profeSSIOnals w111 have the opportumty to partIcipate m 
regIOnal RH health meetmgs and Improve RH outcomes for the Nlgenan populatIOn 

2 COUNTRY PROGRAMMI~G OBJECTIVE 

• To strengthen the preservIce trammg for RH m Niger 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS B\ TRAINING 
RESULTS FRAME" ORK Il'. TERMEDIA TE RESUL TS(FY99 A:1'ID FYOO) 

TIMELIl-.JE OF ACTIVITIES A}"D RELATED BENCHMARhS 

FY99 FYOO 
TRF Benchmarks Actn'ltles GPHN 

Oct- Apr- Oct- Apr- SOfIR 
Mar Sept Mar Sept 

SO Improved ProVider Performance and I\allonal CapaCIf) for Trammg and EducatIOn for Famll) 
Planmng and Other Reproductive Health ImerventlOns 

IR 1 Strengthened Preservlce EducatIOn, Inservlce Trammg & Contmumg EducatIOn SJStems 

SR] 1 Tramedfaculty and master tramers teaclllng/pracliclIlg III professIOnal schools and framing 
institutions 

A core group of facultv/tutors has been tramed to 12/98 1 3a 
effectIVe Iv transfer RH knowledge m one or more 14b 
institutIOns 

One 2-weeJ.. foIlo\'\' up InstructIOnal DeSIgn 12/98 I 3a 
workshop to assist In contmuatlOn of module 14b 
development 25 partIcIpants 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• 25 faculty at NatIonal Schools of PublIc Health updated m clImcal tralmng skIlls 

• 25 faculty at NatIOnal Schools of PublIc Health updated m concepts of competency based 
curnculum reVISIOn 
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• Pre servIce FPIRH cUrrIculum revIsed at NatIOnal School ofPubhc Health to strengthen RH 
educatIOn for nursmg students 

5 NIGER BUDGET (FY99 AND FYOO) 

NIger 

JHPIEGO Wor!.plan FY99 
West AjrwQ 
30 September 1998 

Niger Budget 
Projected 
Expenses 

FY99 

$28,451 

Projected 
Expenses 

FYOO 

$0 
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COUNTRY WORKPLAN: SENEGAL 

1 BACKGROUND 

1 1 Country SItuatIOn 

Senegal IS consIdered a leader among francophone West AfrIcan countnes and IS begmmng to 
assume a leadership role In reproductive health (RH) trammg Smce 1994, JHPIEGO' s activitIes 
to support the standardIzatIOn and decentralIzatIOn of Improved RH servIces and trammg have 
been conducted m coordmatIOn wIth the current bIlateral, the Senegal ChIld SurvIval and FamIly 
Planmng Project (SCSIFP) whIch IS Implemented by MSH and the NatIOnal Famtly Planrung 
Project (PNPF) JHPIEGO' s efforts to support the development of a natIOnal and regIOnal West 
Afncan center for RH trammg have mcluded collaboratIOn WIth the Center for Reproductive 
Health Trammg and Research (CEFOREP) whIch IS affilIated WIth the Umversity Teachmg 
HospItal of Anstide Le Dantec 

JHPIEGO has supported the utllIzatIOn of the 1997 NatIOnal FamIly Plannmg ServIce DelIvery 
GUIdelmes (SDGs) m regIOnal referral centers through standardIzatIOn trammg actIVItIes In 
addItIOn JHPIEGO IS supportmg the development of natIOnal tramer/supervlsors and regIOnal 
RH trammg teams In collaboratIOn WIth MSH JHPIEGO has supported the establIshment of a 
network of model chmcs at whIch RH clImcal trammg can be conducted Currently, regIonal RH 
trammg matenals are bemg updated to standardIze msef\ Ice trammg based on the SDGs 

Dunng FY98 JHPIEGO has strengthened postabortIOn care (PAC) servIces usmg manual 
vacuum asplratlon (MV A), to Improve care for women WIth complIcatIOns of spontaneous and 
mduced abortIOn The PAC program actIVItIes mcluded (1) An assessment of three pIlot centers 
m Dakar that are both publIc and pnvate sector faCIlItIes, (2) trammg for phYSICIans and nurse­
mIdWIves m PAC mfectIOn preventIOn (IP), PAC counselmg and FP counselmg and servIces, 
(3) MVA trammg for phYSICIans from each pIlot SIte, (4) the adaptatIOn of PAC Pohcles, Norms 
and SDGs, and (5) followup VISItS to momtor and supervIse PAC servIces The finahzatIOn and 
approval of the PAC-SDGs are planned dunng the remamder ofFY98 The PopulatIOn CounCIl 
IS collaboratmg WIth JHPIEGO to support a PAC evaluatIOn to measure Improvements made m 
PAC servIces at the three pIlot SItes 

The USAID/Senegal mISSIon IS developmg a new country program m FY99 In thIs tranSItion 
year, no field support funds are available JHPIEGO Will use remammg FY98 field support funds 
for program actIVItIes dunng the first SIX months ofFY99 

1 2 Overvlew/Vlslon of JHPIEGO Country Program 

Dunng FY99, PNPF FPIRH supervIsor/tramers and a nIPIEGO consultant Will conduct 
followup VISItS, mc1udmg IP supervlSlon, for FPIRH servIces at seven regIOnal referral centers 
These followup VISIts WIll focus on Improvmg IP practIces and the utIhzatIOn of the natIOnal 
SDGs 
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To contmue the PAC mItlatl\ e CEFOREP and MOH representatIves \\ III de\ elop a PAC 
expansIon plan for the decentralIzatIOn of PAC sen Ices If fundmg permIts the standard senes 
of PAC trammg act!\ It!es \\ III be conducted for tramer/servlce provIders from regIonal FPIMCH 
centers 

The trammg needs m Senegal for FY99-00 contmue to be the ImplementatIOn of regIOnal FPIRH 
trammg and the expansIOn and decentralIzatIOn of qualIty postabortlOn care sen Ices mcludmg 
postabortlOn famIly plannmg 

2 COUNTRY PROGRAMMIJ',jG OBJECTIVES 

• Strengthen FPIRH IP practIces at regIOnal referral and trammg centers 

• Integrate SDGs mto sen'lce delIverY at regIOnal referral and trammg centers 

3 TIMELIl\E Of ACTIVITIES Al'JD RELATED BE1\CHMARKS BY TRAINING 
RESlJLTS FRAME\VORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELIJ\E OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actn Itles GPHJ\ 

Oct Apr Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR J J Tralnedfacull) and master tramers teachlllgipractlcmg In professIOnal schools and tramlng 
inStitutIOns 

Sen Ice sites affiliated ~ Ith one or more 8/00 I 3a 
mstltutlons are functlOnmg effectl\fl\ (mcludmg 14b 
bemg adequatel~ equipped/supplied) as climcal 
trammg sites 

5 Practlcum VISlts to reglOnal RH trammg actiVities 

Advanced Trammg Skills Courses for tramers from 5 
reglOnal trammg centers 

5 additIOnal practlcum VISitS to supervise reglOnal 
RH clinical trammg skills activities 

SRI4 Demonstrated adherence to qualll) standards bJ professIOnal schools and clImcal trammg and 
educatIOn sites 

Tramed cllmcal tramers/preceptors are 
successfull~ supervISIng FPIRH climcal practice m 
one or more institutIOn Followup VISits, mcludmg 
IP supervision, for RH servIces at 7 reglOnaI referral 
centers 

JHPIEGO Jforlo.p/an FY99 
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FY99 FYOO 
TRF Benchmarks Actn Ibes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR34 Leaders/up trammg, support and mentormg programs m place 

A core group of chmcal tramers have become 8/00 13a 
advanced tramer candIdates after completmg the 14b 
A TS course Advanced Trammg SkIlls Courses for 24b 
tramers from 5 regIonal trammg centers 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Improved FPIMCH servIces and trammg, mcludmg IP practIces, at 7 regIonal FPIMCH 
referral centers 

• FP SDGs bemg Implemented b\ servIce provIders m 7 regIOnal referral centers 

• 5 RegIOnal MCHIFP referral centers v,Ith strengthened PAC servIces mcludmg famIly 
plalU1mg 

5 SE~EGAL BUDGET (FY99 AND FYOO) 

Senegal Budget 

Senegal 

JHPIEGO WorJ.plall FY99 
West Afnca 
30 September 1998 

Projected 
Expenses 

FY99 

$130,214 

Projected 
El.penses 

FYOO 

$100,000 
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COUNTRY WORKPLAN: INDONESIA 

1 BACKGROUND 

1 1 Countl1 SituatIOn 

lliPIEGO's countrY program m IndonesIa assIsts the NatIOnal FamIly Planmng Coordmatmg 
Board (BKKBN) and the Mimstry of Health (Depkes) to strengthen eXIstmg trammg actIvItIes 
and UnIfy thIs trammg Into a NatIOnal ClInIcal TramIng Network (NCTN) ClInIcal traInIng 
through the NCTN began wIth fanulv planmng tOpICS m response to BKKBN's need for 
Norplant removal and an mcreased programmatIc pnontv on long-term contraceptIve methods, 
but has expanded to Include addItIOnal reproductIve health tOpICS presented USIng the 
competency-based trammg approach 

To date chmcal trammg courses and matenals have been developed through the NCTN for all 
contraceptIve methods aVaIlable m IndoneSIa ThIrty-two natIOnal tramers and apprOXImately 111 
prO\ mCIal and 232 dIstnct tramers have been prepared to conduct famIly plannmg clImcal 
trammg courses These tramers contmue to tram thousands of dIstnct servIce proVIders each year 
m long-term contraceptIve methods and other tOPICS 

ReductIOn of maternal mortaht) has been a top pnonty of Deph.es for several years JHPIEGO 
IS workmg Jomtly WIth PRIME to tram commumty-Ievel provIders through a BaSIC MaternIty 
Care course developed and pIlot tested m the prevIOUS year ThIS course focuses on the 
preventIOn and reductIOn of obstetnc complIcatIOns, partIcularly postpartum hemorrhage - the 
leadmg cause of maternal mortalIty m IndoneSIa 

Recent polItIcal and economIC problems m IndoneSIa have led to senous questIOns about the 
reperCUSSIOns m the access to and use of reproductIve health care by the IndoneSIan people 
There are cntlcal shortages of contraceptl\·es and essentIal drugs and medIcal supplIes There IS 
a decrease m contraceptIve prevalence and an mcrease m pregnanCIes WIth the nsmg costs of 
health care, people are seeh.mg less expenSIve care m the VIllages UtllIzatIOn of referral centers 
for obstetnc emergencIes IS declInmg as fewer women and famIlIes are wlllmg or finanCIally able 
to afford the costs of hospItal care The USAID mISSIOn, whIch was plannmg to phase out 
aSSIstance to the health and populatIOn programs at the end of fiscal year 1999, has repnontIzed 
the country program WIth support for the SOCial safety net and humanItanan asSIstance as one of 
the top pnontles As the costs of supportmg mservice trammg are also nsmg, lliPIEGO's 
support to operatIOnahzmg trammg of dIstnct and commumty-based famIly plannmg and 
maternal health prOVIders becomes even more Important m thts enVIronment 

1 2 OvervlewNlslon of JHPIEGO Country Program 

The development of the NCTN has progressed remarkably, currently there are two natIOnal 
trammg centers 11 provmcIal trammg centers and 55 dIStnct trammg centers that were 
developed WIth USAID support A suffiCIent number oftramers have been tramed to meet the 
needs of the famIly planmng program m these provmces, and the effort IS Just begmrung to 
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prepare tramers for the safe motherhood program Howe\ er addItIOnal effort IS needed to ensure 
that the NCTN can respond to growmg demands as It becomes truh natIOnal Actl\ Itles are 
underway to strengthen the management of the Network, mcludmg financIal reportmg a trammg 
mformatIOn management system, a trammg supervIsIOn system, and provIder performance 
Improvement To promote the mstItutIOnalIzatIOn of the Network, a marketmg strategy \\111 be 
developed to ensure utIlIzatIOn of the NCTN for clInIcal reproductIve health trammg b) the 
government and other donor programs JHPIEGO assIstance may also be reqUIred to help 
operatIOnahze certam actIvItIes m the NCTN, particularly trammg that reaches the commUnIty 
level servIce provIders directly 

Due to the senous economIC CrISIS, people are seekmg maternal health and famlly planmng 
servIces m the vIllages, rather than at referral centers It IS mcumbent upon the program to meet 
the needs of the chents b\ ensunng that trammg IS reachmg proVIders at the lowest serVIce 
dehvery levels To thIS end, JHPIEGO wIll expand the trammg model that was pIlot-tested thIs 
past year to the health center level By prepanng the staff of the health center as tramers, the 
vIllage-based mld\\ Ives can receIve mservlce trammg as well as followup mentonng one day per 
week at the health center ThiS reduces travel and per dIem costs and does not reqUIre the 
mld\\IVeS to be av..av from their \'vorl.. sites for extended penods of tIme The model was tested 
usmg a comprehensive famIly plannmg trammg package Other trainIng matenals for antenatal, 
postpartum and nev.. born care can be adapted for use WIth thiS trammg approach 

To meet the needs for the safe motherhood program a trammg approach IS bemg developed for 
the dIstnct model A baSIC maternlt\ care trammg package \\as developed and tested for trammg 
VIllage-based mld"" Ives and health center provIders Current plans mclude the development of 
an mtermedlate maternlt) care course for the referral centers m the dIstnct ChnIcal standards 
for maternal health care are also bemg developed and wIll mclude a cost component for 
determmmg appropnate standards given the resource scarcI!) due to the economic cnsls 

2 COUNTRY PROGRAMMIl'.G OBJECTIVES 

• Strengthen the reproductIve health trammg system WIth emphaSIS on developmg a unified, 
supervIsed and standardized NatIOnal Chmcal Trammg Network 

• Expand the numbers oftramers and pro\ Iders competent m reproductive health clImcal skills 

• Introduce new courses, trammg approaches and technologIes mto the chmcal trammg 
network 

• Strengthen the management capabIlItIes of POGI, IBI, BKKBN and Depkes to plan, 
Implement, report, finance, and evaluate chmcal trammg 
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3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK INTERM:EDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BE~CHMARKS 

FY99 FYOO 
TRF Benchmarks ActIvItIes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR 11 Tramedjaculfl and master tramers teachmg/practlCmg m projesslonal schools and trammg 
mstltutlOns 

A core group of cllmcal tramers are quahfied m 9/00 1 3a 
famllv plannmg and maternal health and are stili 14b 
functlonmg m thIs role one )'ear after 24b 
quahficatlon 

TraInIng oftramers and provIders through 
BMC/IMC courses 

Expand BMC trammg mto two additIOnal provmces 
and from 4 to 8 dlstncts 

RH Updates for NCTN tramers 

MH clInIcal tramIng staff assIgned and trammg (from 
o to 4 provmces) 

SR 12 CapaCIl} for FP/RH cumculum development establIShed, mandatory courses m FP/RH mstltuted 
and appropTlate mateTlals and technologies UtilIZed to Implement and evaluate curTlcula and courses 

Ne\\ trammg packages developed, tested and 3/99 
Implemented for maternal and other reproductne 
health care courses 

FmalIzatlOn ofBMC and development ofIMC 
trammg packages 

Develop MH audiovIsual trammg matenals 

PromotIOn ofCBT approach by medical school 
faculty and MOH 

SR 13 Cllntcaltrammg slles and centers establIShed and fully functlomng at optimal performance 

A suffiCIent number of sItes are functlonmg 
effectively as chmcal trammg sItes to meet chmc 
practIce trammg needs m all mst1tutJOns Fully-
functIOnal clmlcal trammg sItes strengthened to 18 
(from 15) 
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FY99 FYOO 
TRF Benchmarks Activities GPHl\, 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR J 4 Demonstrated adherence to quallf) standards bJ professIOnal schools and cllmcal trammg and 
educatIOn sites 

A system eXists to ensure compatlblhh and 9/00 1 3a 
contmult) between mltial foJlowup of tramed 14b 
provIders (by the trammg orgamzatlOn) and 24b 
routme/regular supervIsIOn of pro, Iders 

Develop and unplement perfonnance mOnltormg 
system 

Implement and mtegrate IBI peer revIew for 
followup to maternal health tramlng In 8 dIstrIcts 

SR J 5 Llllks III place for prOVider mentorlllg between professIOnal schools and associatIOns and service 
deliver) sites 

OrientatIOn and/or trammg m climcal FPIRH 
skIlls has been mlhated for eXlstmg "supervlsors" 
who mom tor post-trammg skIlls applicatIOn 
Lmkages established bemeen personnel at IB! POGI 
and preservlce educatIOn instItutIOns 

SR 16 Improved appllcatlOll of mformatlOn techn%g} for trammg 

New computer-assIsted trammg packages 9/99 
developed Vvorklng wIth World Bank funded 
proJect, adapt ModCal IUD package for Indonesia 

SR 17 Effective approaches for trammg front-line and non-traditIOnal prOViders used 

A core group of cllmcal tramers/preceptors 
mvoh·ed m cllmcal practIce has been tramed to 
effectneh· transfer FPIRH skIlls m one or more 
institutIOns 

IBl peTlOdlC vIllage mIdWIfe trammg m COFP course 
expanded mto selected dIstricts In 4 provmces 

IBI Puskesmas tramers prepared to tram vlllage-
based mIdwIves m COFP course 

IB! DrC tramers prepared to supervIse Puskesmas 
tramers 

VI1Jage-based mIdwIves tramed m the COFP course 
at the Puskesmas level 

A system eXIsts for followmg up graduate 
partIcIpants to support skIlls retentIOn and 
appropriate applicatIOn of (ney, h acqUIred) skIlls 
on the Job IBI Implements and manages the peer 
reVlev. program 
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FY99 FYOO 
TRF Benchmarks Actn ItIes 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

Competency-based trammg m clean and safe delivery 
held for over 100 tramers and 200 providers 

SR 18 Trammg matenals developedladaptedllocallzed and Implemented m trammg programs 

Trammg Packages Updated (CAl) Indonesian 9/00 
adaptatIOns of JHPIEGO CTS (2nd Ed), A TS, ID 
and ModCaLIIUD trammg materIals completed 

SR22 Personnel policies, procedures and supervISIOn systems m place 

A quaht~ assurance system IS functlonmg to 9/00 
momtor the quaht) of trammg and assess tramer 
performance 

NCTN and IBI organIzations mternal structures and 
capabilItIes m program management strengthened 

Develop and Implement performance mOnItormg 
system 

SR23 FmanClal management HstemsjunctlOnmg 

Inservlce FP/MH trammg system (NCTN) IS 3/99 
mstItutlOnahzed and utilIzed for clInical trammg 
m famll\ plannmg and maternal health 
Strengthen fmancIaI and management systems of 
POG! 

SR24 CapaClf) jor strategic planmng and system for deplovment of tram ed personnel establIShed 

A mechanism eXists for momtormg whether 9/99 
adequate num bers of pro, Iders are bemg tramed 
for service dehven 

ImplementatIOn of ProTram .".. m West Java 

MH clmlcal trammg staff assigned and trammg (from 
o to 4 provinces) 

SR25 MomtoTlng and mformatlOn svstems and tools m place to determme trammg needs 

In service FP/MH trammg system (NCTN) IS 

mstltutlonalIzed and utIlIzed for chmcal trammg 
m famllv plannmg and maternal health 

Implementation ofNCTN trammg informatIOn 
apphcatlOn 

AnalyslslReports produced of first year's trammg 
data from NCTN trammg mOnItormg system 
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FY99 FYOO 
TRF Benchmarks ActlHtles GPHI' 

Oct- Apr- Oct- Apr- SOnR 
Mar Sept Mar Sept 

SR 27 Approaches for cost contamment and recoven tested and used 

A cost analysIs IS Incorporated In the development 9/99 22b 
of EMHC cllmeal standards Costmg stud) 
conducted for essentIal drugs and medIcal supphes as 
outlmed m the maternal health NRD 

SR32 Improved natIOnal standards, gUldelmes, norms and protocols for serVice deliver} and educatIOn 
sites 

NatIOnal MH service gUidelines officlall) 9/00 J 2a 
endorsed b) natIOnal pohc\ makers I 3a 

24a 

MH updates for ph\ SIClans and mld\\ 1\ es 

Develop and dlssemmate EMHC natlOnal resource 
document 

4 ANTICIP A TED OUTCOMES (FY99 AND FYOO) 

• NatIOnal Chmcal Trammg Network mstltutIOnalIzed m at least 15 provmces 

• NatIOnal MH ServIce GUldelmes adopted 

• New MH trammg package developed and Implemented 

• Inservlce Trammg InformatIOn System Developed and OperatIOnal (TIA, ProT ram) 

• QuahficatlOn of T ramerslT ramer Development 

• QualIty Assurance System deSIgned and operatmg to ensure the quahty of trammg and to 
assess the post-trammg chmcal skIlls of provIders and tramers (Trammg SupervISIOn, 
Performance Improvement) 

• NCTN expanded and more acceSSIble to communIty provIders 
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5 INDONESIA BUDGET (FY99 and FYOO) 

Indonesia Budget 

Indonesia (FIeld Support) 
Indonesia (Core Support) 
Total 

JHPIEGO WorJ.plan FY99 
ASIa 

30 September 1998 

Projected Projected 
Expenses Expenses 

FY99 FYOO 

$1,900,000 $0 
$350,000 $0 

S2,250,000 SO 
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COUNTRY WORKPLAN: NEPAL 

1 BACKGROUND 

1 1 Countlj SituatIon 

WhIle Nepal has shown some encouragmg sIgns of progress toward reachmg the government's 
health pohcy goals for the year 2000, there IS stIll a tremendous need to strengthen the natIOnal 
famIly plannmg CFP) program There remams a very large unmet need for FP a great number of 
gaps m servIce delIvery and trammg, a large number of hIgh rIsk bIrths, and a dangerously rugh 
populatIon growth rate Nepal's population of almost 19 milhon IS expected to double m less 
than 30 years HIS MaJest) 's Government of Nepal (HMGIN) IS comnutted to promotmg FP and 
m partIcular to addressmg the unmet need for FP by upgradmg and mstitutIOnahzmg FP trammg 
m preservice curncula and m the NatIOnal Health Trammg Center (NHTC), an entIty fonned to 
coordmate and provIde mservice trammg 

A comprehensIve FPIRH strateg\ developed b, USAID deSIgnated JHPIEGO responsIble for 
assIstmg HMGfN WIth all aspects of trammg m famIly plannmg and postabortIOn care (PAC) 
sen Ices JHPIEGO aSSIsted HMGIN m the development of volume I of the Natzonal MedIcal 
Standards for ReproductIve Health SerVIces the resource document for all FP servIces m Nepal 
After several years of collaboratIOn mservice trammg IS functIOnmg well m the area oftrammg 
delIvery In FY99 and FYOO JHPIEGO \\-111 contmue to offer mservlce trammg system support 
m all areas of RH trammg WIth an mcreased emphaSIS on followup of partICIpants and 
decentrahzatIOn of the trammg system Over the next several years, JHPIEGO s role WIth 
mserVIce trammg WIll dimimsh as the NHTC becomes more self-sufficIent and as baSIC FP skIlls 
acqulSltIOn moves to the pre servIce traImng system JHPIEGO WIll contmue Its work to 
strengthen FP trammg m the preservice educatIOn system, for WhICh comprehenSIve FP 
components have been developed for use m teachmg medIcal (MBBS) students and Certificate 
ofNursmg (CN) students In FY99 and FYOO, the pre servIce trammg program WIll be expanded 
to mclude trammg of AuxIlIarv Nurse-Mld\\-Ives (ANMs) and an mcreased emphaSIS on 
alternatIve teachmg methodologIes such as self-paced and computer aSSIsted learnmg (CAL) 

Dunng the past 3 years, JHPIEGO has aSSIsted HMGIN WIth the development ofPostabortIOn 
Care (PAC) servIces m Nepal JHPIEGO wIll contmue to aSSIst WIth the development of PAC 
servIces, and WIll expand ItS focus to mclude selected Essential Maternal Health Care (EMHC) 
tOPICS such as management of postpartum hemorrhage (PPH) The mam focus for mtroductlon 
of these servIces WIll be m pre servIce educatIOn, but JHPIEGOlNepal WIll also collaborate WIth 
the Nepal Safer Motherhood ProJect, a DIFD-funded proJect, to Improve mservlce trammg of 
servIce provIders m EMHC skIlls 

1 2 OvervlewNlSlon of JHPIEGO Nepal Program 

JHPIEGO WIll contmue to support HMGIN m theIr efforts to dehver quabty famIly planrung and 
reproductIve health servIces Sector-Wide, JHPIEGO IS mvolved m mfluencmg FPIRH polIcy 
by takmg a leadmg role m the development of RH protocols, medical standards for FPIRH 
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servIces and servIce dehveI} gUldelmes collaboratmg with HMGIN and other donors In the 
next two \ ears JHPIEGO wIll assIst HMG to develop RH protocols for RH sen Ices to re\lse 
Volume I and finalIze Volume II of the ]l,atlOnal Medlcal Standard/or Repl oductlve Health and 
to develop appropnate Job aIds based on these protocols and standards for use by servIce 
provIders at theIr Job SItes 

Inservlce TralDlDg System The basIc elements of the mservlce trammg system have been 
establIshed The NHTC IS now proficIent at orgaruzmg and supervise trammg 10 clIrucal FP 
skIlls such as mmllap no-scalpel vasectomy (NSV), PAC, and Norplant, all of whIch are 
currently conducted 10 the Kathmandu Valle\ Over the next two years, clImcal tralrung wIll 
need to move outSIde the valley to meet HMG and pnvate sector trammg needs, whIle 
mamtammg hIgh qualtty In addition, NHTC needs to Implement closer momtonng of FP 
trammg currently conducted at the RegIonal Trammg Centers (RTCs), which mcludes most IUD 
and vIrtuallv all COFP and FP counselmg trammg Also USAID has requested that NHTC 
followup participants once thev have returned to theIr workplace to ensure that they develop 
proficlenc) In ne~lv-developed skills and are able to applv these skIlls 10 theIr ~ork statIOns 
Fmalh, NHTC needs a system to more accuratel) track tramed personnel JHPIEGO WIll offer 
support to the NHTC b) asslstmg ~Ith the adaptatIOn of a computer system to track tramed 
personnel the development of a system for followup and momtonng of tramed personnel untIl 
the) reach proficlencv and services are mcorporated mto theIr worksIte, establIshment of two 
model tram 109 centers outSIde the Kathmandu Valle\ development and reVISIOn of tralmng 
packages as needed, mcludmg the development of a CUrrIculum for the onentatlOn program for 
phvslclans entenng HMGIN servIce and trammg addItIOnal tramers for model trammg SItes To 
meet expandmg trammg needs, JHPIEGO wIII assIst NHTC to explore alternatIve tralmng 
approaches to classroom based trammg mcludmg computer-assIsted, self-paced and dIstance 
learnmg packages 

Presen Ice EducatIOn JHPIEGO WIll collaborate WIth the Instltute of MedIc me (lOM) and the 
CouncIl for T echm cal EducatIOn and VocatIOnal Trammg (CTEVT) of the MOE to tram student 
doctors, certIficate-level nurses, and auxIharv nurse-mtdVvlves m a WIde range offamlly plannmg 
skIlls and selected reproductIve health mterventIOns In the MBBS program, support for the 
Jumor Internshtp program wIll contmue, and aSSIstance wIll be offered to structure the FP 
portIOns of the Mmor Postmg and InternshIp rotations 10 Obstetncs and Gynecolog\ To achIeve 
thIS objectIve JHPIEGO wIll assIst Tnbhuvan Uruverslty Teachmg HospItal (TUTH) 10 settmg 
up a famIly planrung clImc, where students can complete famtly planrung tralmng In addItIOn 
JHPIEGO WIll aSSIst TUTH m estabhshmg a learmng lab, With access to computers and where 
computer-assIsted and self-paced learmng packages Will be mtroduced, and Internet access 
estabhshed Support to the CertIficate ofNursmg (CN) programs wIll contmue With addItIOnal 
skills trammg for teachers, strengthemng of the chmcal trammg sltes and hospItals where CN 
students acqUIre clImcal skIlls, and prOVISIOn of addItIOnal anatomIcal models for traImng at the 
schools and clImcs FP and clImcal trammg skIlls Will be mtroduced mto the Bachelor of 
Nursmg program, the preservlce trammg program for CN teachers Fmally, the FP component 
for CN programs WIll be adapted for use With the AUXIlIary Nurse-MldVvIfe (ANM) programs, 
where teachers Vv lllleam FP and clImcal trammg skllls 
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Postabortlon Care PAC umts alread) establIshed at Paropakar Shree Panch Indra RaJya LaxmI 
DevI Matermt) HospItal (MH), TUTH and Western RegIOnal HospItal (WRH) wIll contmue to 
receIve support as needed and nev. umts v. III be estabhshed m 5 regIOnal hospItals In addItIOn, 
JHPIEGO wIll inItIate pIlot training of nurses In MV A skIlls, and In collaboratIOn wIth other 
donors WIll strengthen a feVv health posts whIch meet minImum cntena for delIvery of qualIty 
PAC servIces 

2 COUNTRY PROGRAMMING OBJECTIVES 

• To Increase the capacIt) of medIcal, nursmg and ANM preservIce health traImng mstitutIOns 
to tram students effectIvely and provIde them wIth the reqUlred FPIRH knowledge and 
cltmcal SkIlls 

• To Improve FP IRH InServIce chrucal tralrung capacIty for phvsIcians, nurses, and paramedIcs 
m mInIlaparotomy, laparoscopy, NSV, Norplant, IUD, PAC, and IP 

• To update the level of knowledge about FP and related RH sen Ices among servIce provIders, 
managers, educators, and pohcymakers 

• To strengthen PAC servIces and traImng In selected SItes WIthin and outsIde Kathmandu 

• To support the MOHlNatIOnal Health Training Center and FamIly Health DIVISIOn (PHD) 
In the FP IRH trainer development process 

3 TIMELINE OF ACTIVITIES A~D RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actn Itles GPHN 

Oct- Apr- Oct- Apr- SO/IR 
Mar Sept Mar Sept 

SO Improved Provider Performance and NatIOnal Capaclt} jor Trammg and EducatlOnjor Family 
Planmng and Other Reproductive Health Interventions 

EvaluatIOn conducted to assess post-trammg skills 
of providers 

MOnItormg of mservlce FP trammg usmg the field 
mOnItormg and followup system developed 

EvaluatIOn of efficacy of two mservlce trammg 
mterventlOns (to be selected) 

EvaluatIOn of the results of the project to strengthen 
FPIRH training In the medical, nursing ANM and 
medical aSSIstant schools 
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FY99 FYOO 
TRF Benchmarks Actn Itles 

Oct- Apr- Oct- Apr 
Mar Sept Mar Sept 

IR 1 Strengthened PresenlCe EducatIOn, InserVice Training & Continuing EducatIOn Systems 

SR 11 Tralned/aculll and master tramers teaching/practicing In pro/esslOnal schools and trammg 
institutIOns 

Techmcal aSSIstance consultant VISits to address 
MAQ Issues Dehver CTVIMAQ trammg for 
NESOG tramers and support NESOG tramers as the~ 
conduct additIOnal CTV workshops and conferences 
for other NESOG members 

Tramer Development A core group of ad\anced 
tramers who can ensure that trammg curricula, 
materials, supplies, etc, are approprlateh 
modified as needed for future tramlng actn Itles 
has been Identified m the countn Develop a core 
group of advanced tramers .... Ith cUITIculum 
development skills (both preseTVIce Instructors and 
mservlce tramers) 

Staff Faculh Classroom InstructIOn A core 
group of facultv /tutors In one or more institutIOns 
haH been updated m their FPIRH knowledge 
On entation to cUITIculum module, skills 
standardIzatIOn and trammg skIlls .... orkshops for 
10M and ANM facult) members and clmlcal tramers 
In COFP IUD, NSV Norplant, mmllap laparoscop)-, 
IP and PAC 

ClImcal Practice A core group of chDlcal 
tramers/preceptors mvolved m chDlcal practice 
have had their FPIRH skills standardized 

ClImcal trammg for Institute of Medic me facult) and 
clmlcal tramers m IUD, IP Norplant, 
mmllaparotomv, laparoscop' PAC NSV 

Clmlcal trammg for ANM faculty m COFP, IUD, IP 
trammg and trammg m counselmg for VSC 

PAC trammg for service prOViders and clmlcal 
tramers at the 6 PAC umts and selected health posts 
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FY99 FYOO 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR 12 Capacu) for FPIRH curriculum development establIShed, mandator), courses In FPIRH instituted 
and appropriate materla/s and teclm%gles utilized to Implement and evaluate cumcula and courses 

NatIOnal FPJRH Service GUIdelInes Adopted 3/00 
national service gUldebnes officially endorsed b} 
national pohcymakers, Medical barriers are 
addressed m NatIOnal FPJRH GUidelInes 
Development of appropriate Job aids for RH service 
providers based on the NatlOnal Reproductive Health 
Protocols and Medical Standards 

FPIRH Curncular Component/Course Schedule 9/00 
revIsed FPJRH curncular component/course 
schedule has been officlalI} appro, ed for use m all 
mstltutlOns RevIsIOn, translatIOn and distrIbution of 
the preservlce FPIRH CUrriculum modules for 
medical Certificate of Nursing and ANM schools 

Trammg Matenals Adequate Trammg 9/99 
Materials/SupplIes are avaIlable on SuffiCIent 
Quantities to Support OngOing FPIRH trammg m 
one or more mshtutlOn~ 

Tralnmg EqUipment &. Matenals prOVided for NHTC 
mservlce trammg centers, AMREH tralnmg center 
and PAC umts 

FPIRH trammg matenals and equipment prOVided to 
medical nursmg and ANM schools 

SR 13 Clinical tramlng slles and centers establIshed andfullyfunctlOnmg at optImal performance 

ChDIcal Trammg Sues service sItes affilIated WIth 
one or more mstltutlOns are functlOnmg 
effectlvel} (mcludmg bemg adequatel) 
eqUIpped/supplied) as chmcal trammg sites 

PAC eqUlpment and supplIes prOVided to upgrade 6 
PAC umts to enable health prOViders at the umts to 
prOVIde PAC services and trammg 

Clmlcal trammg sites for preservlce trammg 
strengthened (mcludmg IP strengthenmg) 

EstablIshment of a FamJl) Plannmg Clmlc at TUTH 
to be used as an FP clmlcal trammg sIte for MBBS 
students 
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FY99 FYOO 
TRF Benchmarks ActivIties 

Oct- Apr- Oct Apr-
Mar Sept Mar Sept 

SR 16 Improved applicatIOn of mformatlOn techn%g) for trammg 

Stafr Facult) Classroom InstructIOn A core 3/00 
group of faculh Itutors ID one or more IDstltutlOns 
have been updated In theIr FPIRH knowledge 
EstablIshment of a Learnmg Lab at TUTH for self 
paced and computer-assisted learnmg (CAL) 

SR 18 Trammg mateTlals developedladapted/locallzed and Implemented m trammg programs 

Ne~ TralDlDg Packages Developed 9199 

Development ofNSY as a self-paced learnmg 
package 

Development of RH trammg matenals for onentatlOn 
trammg ofne\'. HMGIN ph)slclans 

Trammg Package(s) Updated 9/99 

Adaptation of PAC matenals for use m trammg 
nurses to perform MY A procedure 

Mmllap Norplant IUD and COFP trammg packages 
revised and translated mto NepalI 

RH trammg materIals developed appro\ ed and 
distributed to medical nursmg and ANM 

SR22 Personnel policies, procedures and supervISIOn systems m place 

Super\ 15100 A system eXists to ensure 9100 
compatibilIty and cootmUlt\ between mltlal 
followup of tramed prOViders (b) the tramlng 
orgamzatlOn) and routme/regular supervIsion of 
prOViders Develop Fleld-Momtormg and FU 
Systems for FP traIning 

SR24 CapaclfJ for strategic plannmg and svstemfor deplovment oftramed personnel established 

SupervIsion A system eXists to ensure 
compatlblhty and contmUity between 100tlal 
followup of tramed prOViders (by the trammg 
orgaOlzatlOn) and routme/regular supervIsIOn of 
prOVIders Link NHTC trammg mOnltormg system 
wIth HMG/N's HuRDIS (Human Resources 
Development InformatIOn System) 
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FY99 FYOO 
TRF Benchmarks Actl\ Itles GPHN 

Oct- Apr- Oct- Apr- SOIlR 
Mar Sept Mar Sept 

SR 25 MOnltormg and mformatlOn systems and tools m place to determme trammg needs 

SupervISIon A system eXists to ensure 9/00 14 
compatlblht) and contmUlh between mltlal 
followup of tramed providers (by the trammg 
orgamzatlon) and routme/regular supervision of 
providers Lmk NHTC trammg momtormg system 
with HMG/N's HuRDIS (Human Resources 
Development Information System) 

SR32 Improved natIOnal standards, gUldelmes, norms and protocols for service delivery and education 
Slles 

National FPIRH Service GUidehnes Adopted 3/00 12a 
natIOnal sen Ice gUidehnes OffiClall) endorsed b) 13b 
natIOnal pohnmah.ers Medical barriers are 
addressed m National FPIRH GUidelInes 

Development of National RH Protocols for RH 9/99 
services m Nepal 

ReVISion of Volume I of the Natlonal Medical 3/00 
Standards and development of Volume II (mcludmg 
PAC and STD service standards) 

IR3 Improved Policy EnVironment 

Country Trammg Strategy Developed CountY) 9/99 1 Ib 
Trammg Strategy updated to reflect IIDplementatlOn 12a 
of ongomg FP service provIsion m Norplant IUDs 
and provIsIOn ofNSV and Laparoscop\ 

NatIOnal FPIRH Service GUidehnes Adopted 9/00 12a 
natIOnal service gUidehnes officlall, endorsed b) 13b 
natIOnal pohcymakers Development of 
appropnate Job aids for RH service prOViders based 
on the NatIOnal Reproductive Health Protocols and 
Medical Standards 

4 ANTICIP AT ED OUTCOMES (FY99 AND FYOO) 

Medlcal standards 

• ServIce provlders Will have access to RH protocols, NatIOnal Medical Standards, 
Reproductive Health Updates, and Job aids to asSiSt them m provldmg qualIty RH servlces 
to chents 
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Inservlce 

• Trammg standards for FP clImcal trammg methods wIll be mamtamed 

• A functlOnmg system for folloVl-up oftramed personnel wIll be m place, thIS s\stem \\111 be 
hnked to other HMGIN supervIsory structures such as the QualIty of Care Management 
Center (QoCMC) and HuRDIS, the Human Resources Development InfonnatIOn System 

• The NHTC mservIce trammg system for chmcaI FP trammg wIll be decentrahzed to two 
non-valley trammg sItes dehvenng hIgh-qualIty trammg m chmcal methods 

• The quahty of FP trammg at the RegIonal Trammg Centers WIll be Improved through 
mcreased trammg, momtonng and support from NHTC 

• The Non-scalpel vasectom\ (NSV) trammg package wIll be developed as a self-paced 
learnmg package 

• NeVI 1) -employed HMGIN physIcIans \\ III be tramed m RH skIlls pnor to postIng at HMG'N 
health mstitutlOns 

Preservlce 

• Preservlce trammg mstructors VI III use comprehensl\e skIll-based FP components to teach 
MBBS, CN and ANM students baSIC counselIng InfectIOn PreventIOn and FP skIlls 

• Trammg sItes where preservice medIcal nursIng and ANM students complete theIr chmcal 
tramIng wIll have Improved IP and VI III be offenng hIgh quallt) FP servIces to chents and 
learnIng opportumtIes to students 

• MBBS students and Instructors WIll have access to computenzed health data resources and 
computer aSSIsted learnmg (CAL) packages through a RH learrung lab 

PAC 

• HIgh quaht) postabortIOn care servIces wIll be establIshed m SIX regIOnal trammg centers 

• CertIficate level nurses WIll be tramed to competently perfonn the MY A procedure, thus 
mcreasmg access to treatment of mcomplete abortIOn 

EssentIal Maternal Health Care 

• EMHC trammg matenals wlll be tested and revIsed based on the pllot course 
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EvaluatIon 

• NHTC wIll ha, e a plan to e\ aluate the results of trammg mterventlOns 

• NHTC WIll conduct evaluatIOns of two trammg mterventlOns 

• The efficacy of preservlCe trammg mterventlOns will be assessed 

5 NEPAL BUDGET (FY99 AND FYOO) 

Nepal Budget 

Nepal 

JHPIEGO Workplan FY99 
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Projected 
Expenses 

FY99 

$1,200,000 

Projected 
Expenses 

FYOO 

$1,320,000 
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COUNTRY WORKPLAN: REPUBLIC OF MOLDOVA 

1 BACKGROUND 

1 1 Countl1 SItuatIOn 

Smce 1995 JHPIEGO has been one of several cooperatmg agencIes Implementmg the USAID 
Women's ReproductIve Health Project m Moldova The purpose of the USAID project IS to 
reduce hIgh rates for maternal mortalIty and morbIdIty by IncreasIng contraceptIve use as an 
alternatIve to abortIOn At this stage m the project, USAID no longer plans to fund reproductIve 
health projects In Moldova Therefore, It IS antIcIpated that JHPIEGO WIll complete ItS USAlD­
funded actIvItIes In Moldova In FY99 

JHPIEGO's programmIng ObjectIve In Moldova IS to develop and InstItutIOnalIze the capacIty 
of medIcal mstItutIOns to generate a consIstent supply of skIlled famIly plannIng provIders In 
PYS, actIvItIes were conducted to mcorporate famIly plannmg Into cUITlcula at 2 refresher 
tramIng SItes pro\ Ide trammg matenals to trammg SItes, update approxImatel; 300 ob/gyns m 
famII; plannmg through Moldova FamIly Plannmg ASSocIatIOn (MFPA) trammg, evaluate the 
effectIveness of MFPA trammg and develop the capacIty of the MFP A to conduct evaluatIOn 
actIVItIes m the future 

1 2 O\ervle"NlSlon of JHPIEGO Countn Program 

In FY99, JHPIEGO WIll close out actIVItIes m Moldova ActIVItIes WIll focus on completIng 
the evaluatIOn stud) of MFP A traInmg finalIZIng mservIce famIly plannIng curncula and 
trammg matenals for mIdWIves and ob/gvns, and updatmg up to 200 rural mIdWIves m famIly 
plannmg 

SpeCIfic needs to be addressed mclude 

• Strengthemng the tramIng skIlls of local traIners 

• IncreaSIng access to famIly plannIng servIces b)' trammg addItIOnal famIly plannIng servIce 
prOVIders, espeCIally mIdWIves In small, rural health posts 

• Research demonstratIng the effectIveness of and unmet need for famIly plannmg traInmg for 
servIce prOVIders 

• AddItIOnal Moldova-specIfic traInmg and resource matenals, In RomanIan when pOSSIble 

2 COUNTRY PROGRAMMING OBJECTIVE 

• To reduce women's relIance on abortIOn, and the subsequent consequences of repeated 
abortIOns by developmg a system to tram servIce prOVIders to dehver hIgh-qualIty 
contraceptIve servIces 
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3 TIMELINE OF ACTIVITIES A~D RELATED BENCHMARKS B\ TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND F\OO) 

TIMELI~E OF ACTIVITIES A~D RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVities GPHI' 

Oct- Apr- Oct- Apr- SOIlR 
Mar Sept Mar Sept 

IR J Strengthened Preservlce EducatIOn, Inservlce Trammg & Contmumg EducatIOn Systems 

SR J 1 Tramed faculty and master tramers leachmg/practlcmg m professIOnal schools and trammg 
mstltutlOns 

TraIned faculty/tutors are successfulJ) providIng 12/98 I 3a 
FPIRH InstructIOn m one or more institutIOns 14b 

Cllmcal skIlls courses for TUral mldv.lves at the 
Refresher trammg InStitute for Mldv.lves (conducted 
b\ local tramers) 

Planning for mservlce ob'gvn FPfRH courses v.Ith 
Refresher Trammg InstItute faculty 

SR J 2 CapaCIf) for FPIRH curTiculum development established, mandato1J courses m FPIRH mstltuted 
and appropTiate materlO/s and tec/mologles utilized to Implement and evaluate curTicula and courses 

Adequate tramlng matenals have been delCloped 12'98 13a 
for use In one or more mstltutlOns 14b 

Trammg materials finalIzed and prmted for the 3-dav 
and 5-da\ FPfRH component at the Refresher 
TramIng InstItute 

training matenals translated mto Romantan 
fmaltzed and prmted for the 5-da\ FPIRH component 
at the Refresher Training Instltute for MIdwIves 

ReVised FPIRH curncular component/course 12/98 I 3a 
schedule has been officlall} approved for use In 14b 
one or more institutIOns FPfRH component 
offiCIally approved at the Refresher Trammg InstItute 
for ob/gyns and Refresher Trammg Institute for 
MidwIves 

SR26 Approaches to evaluatmg tile effect of trammg on provider performance and quality of service 
delivery tested and used 

EvaluatIOn Conducted to Assess Post-traInmg Skills 
of Providers Evaluation of knowledge and skIlls of 
service provIders tramed m FPfRH by the MFPA 
completed and dlssemmated 
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4 ANTICIPATED OUTCOMES (FY99) 

• Three (3) FPIRH curncular component/course schedules have been revIsed arId officIall) 
adopted at the Refresher Trammg InstItute for Ob/gyns arId Refresher Trammg InstItute for 
MIdwIves 

• Three (3) dIfferent FPIRH courses revIsed arId bemg Implemented at the Refresher Tralmng 
InstItute for Oh/gyns and Refresher Trammg Instltute for MldWIves 

• Facul!) and tramers are officIallv assIgned to teach the FPIRH course at the Refresher 
Trammg InstItute for Ob/gyns arId Refresher Trammg InstItute for MIdwIves 

• Adequate trammg matenals have been developed for use at the Refresher Tralmng InstItute 
for Ob/gyns and Refresher Trammg InstItute for MIdwIves 

• Results of e\ aluatlOn of knowledge and skills of servIce prOVIders tramed m FPIRH by the 
MFP A dissemmated 

5 REPUBLIC OF MOLDOVA BUDGET (FY99 AND FYOO) 

Moldo\ a Budget 

RepubIJc of Moldova 
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Projected 
Expenses 

FY99 

$66,000 

Projected 
Expenses 

FYOO 

$0 

73 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

COUNTRY WORKPLAN: RUSSIAN FEDERATION 

1 BACKGROUND 

1 1 Countl1 SituatIOn 

Smce 1995, JHPIEGO has been one of several cooperatmg agencIes Implementmg the USAID 
Women's ReproductIve Health Project The purpose of the USAID project IS to reduce high 
rates for maternal mortahty and morbIdIty by mcreasmg contraceptlve use as an alternative to 
abortIon At thIS stage m the project, USAID has reVised Its strategy to focus on polIcy 
InitIatIves Therefore, It IS antlCIpated that FY99 wIll be JHPIEGO's final year of USAID­
funded actIvItIes m RussIa 

JHPIEGO S programmmg ObjectIve m RussIa IS to develop and mstltutIOnalIze the capacIty of 
RUSSIan mstltuttons to generate a consIstent supply of skIlled famIly plannmg provIders In PYS, 
actIvIties \\ ere conducted to develop natIOnal servICe gUIdelmes, mcorporate famIly plannmg mto 
curncula at 6 addItIOnal refresher trammg sItes, and provIde trammg matenals to trammg sItes 

1 2 OverVle"NlSlon of JHPIEGO Countn Program 

In FY99, JHPIEGO WIll close out actIVItIes m RUSSIa Most ofthe programmmg WIll focus on 
the publIcatIOn and dissemmatton of the natIOnal servIce gUIdelmes In collaboratIOn With 
JHU/CCP, JHPIEGO WIll also contrIbute to the development and dissemmatIOn of a trammg 
Video for counsehng 

SpeCIfic needs to be addressed mclude 

• WIdespread dissemmatton of MOH-endorsed techmcal mformatIOn regardmg modern 
contraceptIve use 

• ExpanSIOn and strengthemng of counselmg trammg for reproductIve health care prOViders 

2 COUNTRY PROGRAMMING OBJECTIVE 

• To reduce women's rehance on abortIOn, and the subsequent consequences of repeated 
abortIOns, by developmg a system to tram servIce prOVIders to delIver lngh-quallty 
contraceptlve servIces 
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3 TIMELINE OF ACTIVITIES Al'-D RELATED BENCHM-\RKS B' TRAIl\I~G 

RESULTS FRAMEWORK I~TERMEDIA TE RESULTS (FY99 Al\D FYOO) 

TIMELIl'IE OF ACTIVITIES AND RELATED BENCHMARK5I 

FY99 FYOO 
TRF Benchmarhs ActiVities GPHJ\ 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SO Improved ProVider Performance and l\atlOnal CapaClf)jor Training and EducatlOnjor Famll) 
Plannmg alld Other Reproductive Health InterventlOlls 

SR 18 Training materials developedladapted//ocallzed and Implemented III training programs 

Adequate trammg matenals have been developed 12/98 I 3a 
for use m one of more mstltutlOns 14b 

Counseling vIdeo developed 

User's gUIde for counseling vIdeo developed 

VIdeo and user s gUIdes dIsseminated 

SR32 Improved natIOnal standards, gUldelmes, Ilorms and protocols jor service delIver; and educatlOll 
sites 

NatIOnal sen Ice gUidelines dlssemmated I 3a 
14b 

NatIonal servIce gUldehnes finalIzed and appro\ ed 9 '98 

Natlonal servIce gUIdelines pubhshed and 12 '98 

dIsseminated at natlonal MOH conferences for 
ob'gvns 

4 ANTICIPATED OUTCOMES (FY99) 

• NatIOnal famIh plannmg servICe gUIdehnes adopted (20 000 COpIes dlssemmated) 

• Adequate matenals have been developed to support counselmg trammg at project sItes (200 
VIdeos WIth tramer's notes dIstnbuted) 

5 RUSSIAN FEDERATION BUDGET (FY99 AND FYOO) 

RUSSIa FederatIOn Budget 

RUSSIan FederatIOn 
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Projected 
Expenses 

FY99 

$100,000 

Projected 
Expenses 

FYOO 

$0 
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COUNTRY WORKPLAN: TURKEY 

1 BACKGROUND 

1 1 Country SituatIOn 

The trammg strategy for Turkey concentrates JHPIEGO resources on strengtherung competency­
based preservice mIdwIfery trammg and developmg an mservice and refresher tralrung model 
for MOH general practItIOners and mIdWIves m Istanbul The goal ofthe MOH, GDI MCHlFP 
IS to mstitutIOnahze pre servIce trammg for mIdWIves, m addItIOn to mterns, and hmit the length 
and focus of mservice trammg to ne\\ FP IrutiatIves 

MIdWIves are a key category ofFP service provIders m Turkey Smce the IUD IS the method of 
chOIce of women m Turk.e\ midWIfery students need to graduate With the skills to provIde all 
reversible methods of contraceptIOn By the vear 2000, the Government of Turkey WIll transfer 
responSIbIlIty for preservice mIdWIfery educatIOn and trammg from 80 MOH schools to 
um\ ersltles JHPIEGO \\ III work closely WIth the General Directorate of Health Tralmng 
(GDIHT) and umversIties dunng thIS transItIOn penod to standardIze the mIdWIfery FPIRH 
curnculum module and to begm trammg mld\\IfeI) mstructors who have been or WIll be 
transferred to umversities 

Durmg the past year JHPIEGO has been supportmg efforts to Improve FP IRH tralrung m 17 
schools of medIC me and 4 schools of mIdwIfe I) (Ankara Istanbul, lz1mr, DlyarbakIr) mcludmg 
trammg for facult) members and the development standardIzed trammg matenal and eqUipment 
such as anatomIcal models All of the project affilIated schools are currently Implementmg the 
standardIzed FP competencJ -based trammg approach 

1 2 Overvlel\NlSlOn of JHPIEGO Countn Program 

The preservice trammg strategy mcludes the contmued development of a core group of advanced 
GDIHT tramers to prOVide competency-based partiCIpatory trammg for mstructors m schools of 
mIdWifery lInked With umversItIes Central Trammg Team (CTT) members wIll aSSIst With the 
GDIHT tramer development process GDIHT tramers willjom mstructors from the four ongmal 
mIdWIfery schools to proVIde trammg for mstructors from 4 addItIOnal schools of midWIfery The 
4 new project affilIated schools wIll use standardIzed traImng matenals and receive anatomical 
models for theIr competency-based tralrung 

In addItIon, GDIHT tramers Will jom members of the Uruversity MedIcal Faculty NatIonal 
Trammg Team (NTT) to tram mIdWifery mstructors from two schools that have been mtegrated 
mto UnIVerSItIes The jomt effort of medIcal faculty from UnIVerSities tramed under pnor 
JHPIEGO projects and GDIHT tramers WIll help to ensure that mstructors tramed dunng the next 
two years WIll be mtegrated mto the UnIVerSIty system The formatIOn of a jomt GDIHT and 
Hacettepe Umversity Department ofPubhc Health task force to develop standardized midWifery 
FP trammg matenal, acceptable to all groups, Will result m a smooth tranSItIOn 
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The mservlce trammg strategy v. 111 be to test a FP trammg model m the Istanbul regIOn Istanbul 
was chosen because of the large and mIgratory population The model mcludes the de\elopment 
ofa core group of20 advanced GDfMCHIFP tramers m Istanbul to pro\lde competenn-based 
partICIpatOr) mservlce or refresher trammg for] 00 general practitIOners and mldv.]\ es at 32 
MCHlFP and 180 Health Centers where there are at least one GP and one mldv.lfe Central 
Trammg Team (CTT) members WIll assist v.lth the GDfMCHlFP tramer development process 

To support both mservlce and preservlce trammg natIOnal standardIzed FP trammg matenal WIll 
be developed for mfectlOn preventIOn and the natIOnal service dehvery gUidelmes WIll be 
updated The natIOnal mservlce trammg materIal and refresher trammg materIal WIll be finalIzed 
Postpartum and postabortion frumly planmng trammg IS mtegrated m all presef\ Ice and mservlce 
trammg actlvitles and models 

Durmg FYOO, JHPIEGO wIll support the expansIOn of mldWlfeI) faculty trammg m 6 addItIOnal 
umversltles Preference wIll be gIven to umversltles that are affihated WIth the Hacettepe 
Umversity DPHJJHPIEGO project InserVIce and refresher trammg models WIll be expanded to 
1 addItIOnal hIgh rIsk regIOn GTI trammg models v.IlI be tested m hIgh rIsk areas and If 
successful, a plan for dlssemmatlOn of GTI trammg throughout the countr) wIll be developed 

2 COUNTRY PROGRAMMI1\G OBJECTIVES 

• Contmue to strengthen the Central and NatIOnal Trammg Teams 

• Strengthen competencv-based trammg m 6 addItIOnal schools Ofmldv.lfer) 

• Update SDGs for Turkev and develop standardIzed mIdwIfen, msen Ice, refresher and IP 
trammg matenal that can also be used for msen Ice and preservlce UnIVerSIty -based trammg 

• Strengthen an MCHfFP trammg team m Istanbul that v. III prOVIde mservlce RH trammg for 
phvslclans and mldwl\ es 

• Strengthen GTI servIces In medIcal and mldWIfeI) chmcal trammg faCIhtIes 
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3 TIMELI1\E OF ACTIVITIES AND RELATED BENCHMARKS B\ TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES ~ND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SO Improved Prowder Performance and lvatlOnal Capacltyfor Trammg and EducatIOn/or Family 
Plannmg and Otller Reproductive Healtll InterventIOns 

IR 1 Strengthened Preservlce EducatIOn, Inservlce Trammg & Contmumg EducatIOn S)stems 

Outcome of trammg skills courses e\ aluated 3/99 
Meetmg to present the results of the evaluation of 
faculty development and the qualIty of preservlce 
trammg for mldv.lfe!") students 

SR 11 Tramed/acull) alld master tramers teachmglpractlcmg m pro/esslOnal schools and trammg 
mstltutlOllS 

Tramed facult, !tutors are successfulh provldmg 
FPIRH instructIOn m one or more mstitutlOns 
RH c1mlcal standardizatIOn courses for 24 midwifery 
faculty members from 12 mldwlferv schools 

Tramed chmcal tramers/preceptors are 
successfull\ supeT\ ISIng FPIRH chnlcal practice m 
one or more mstltutlOns 

Trammg practlcum to support 24 newlv tramed 
mldwlfer. faculh members from 12 mldv.lfer.' 
schools 

Trammg fo!lowup site VISits for 12 midwife!") 
schools and c1mlcal trammg sites 

A core group of cllmcal tramers/preceptors 
mvoh ed m cllmcal practice has been tramed to 
effectJveh transfer FPIRH skills m one or more 
institutIOns 

20 MCHlFP tramers m Istanbul conductmg regIOnal 

competency-based CTUs mcludmg postabortlOn FP 

20 MCHlFP tramers m Istanbul conductmg regIOnal 
competency-based refresher trammg, mcludmg 
postabortlOn FP 
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FY99 FYOO 
TRF Benchmarks ActlHtles GPHl'I, 

Oct- Apr- Oct- Apr- SOIlR 
Mar Sept Mar Sept 

A core group of chmcal tramers/preceptors 3'99 1 3a 
10\ 01\ ed 10 clImcal practice haH had their FPIRH 14b 
skills standardized A GTI course for 10 cllmcal 
tramers at MCHlFP chmcs affiliated wIth mldVllfel) 
and medical schools 

SR 12 CapaCl1) for FPIRH cUrriculum development establIShed, mandalof) courses In FPIRH instituted 
and appropriate materials and technologies utilized to Implement and evaluate curricula and courses 

A core group of chmcal tramers have become 3/99 1 3a 
ad\ance tramer candidates after completmg the 14b 
ATS course A TS/CuITIcuium Development course 
for 15 CTT, GD'HT and NIT tramers 

SR 13 Ciullcal tramlng sites and centers established andfulh functlOnmg at optimal performance 

Tramed cllmcal tramers/preceptors are 9/00 13a 
successfull\ supen Ismg FPIRH climcal practice m 14b 
one or more mstltutJOns TraInIng foII OViup site 
VISits for 12 mldv.lfel) schools and cllmcal tramIng 
sites 

SR 18 Tramlllg materials developedladapted/localrzed and Implemented In training programs 

Adequate tramIng materials/supplies are a\allable 1 3a 
m suffiCient quantities to support ongomg FPIRH 14b 
trammg m one or more mstltutlOns 

Development and dIstribution of standardized 9/00 
mldwlfen tramIng matenal and 5000 student 
reference manuals for GD/HT and umverslt) -based 
schools of mldv.lferv 

DistributIOn oftrammg eqUIpment to project 3/00 
affiliated 12 schools of mldwlfen 

Standardized tramIng matenals developed and 9/99 
dIstributed for mservlce, refresher and IP traInIng as 
",ell as GTI posters 

SR32 Improved natIOnal standards, gUidelines, norms and protocols for serVice delivery and educatIOn 
sites 

National FPIRH Service GUldelmes Adopted 
Revle", and update National SDGs 
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4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• StandardIzed msen Ice, refresher and IP matenal bemg used m competenc) -based trammg 
m Istanbul 

• A plan for the expansIOn of Improved GIl servIces and trammg m 17 medical and 16 
mId\\Ifef) clImcal trammg facIlItIes 

• 3 FunctIOmng Central, NatIOnal and Istanbul GDIMCHlFP Irammg Teams provldmg 
mservice and preservice trammg 

• InstItutIOnahzed competency-based trammg m 12 addItIOnal schools of mIdWIfery whose 
graduates are capable of provIdmg trammg for all reversIble methods of contraceptIOn 
mcludmg the use of standardIzed mIdWIfery trammg matenal 

• Inservlce and refresher trammg model field tested m one provmce (Istanbul) 

• Updated SDGs for Iurk.e) bemg used m 120 MCHlFP centers and preservice and mservlce 
trammg 

• Improved GIl serVIces for chents who attend 5 MCHlFP clImcal teachmg faCIlItIes 

5 TURKEY BUDGET (FY99 AND FYOO) 

Turk-e, Budget 

Turke\ 
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Projected 
Expenses 

FY99 

$621,134 

Projected 
Expenses 

FYOO 

$700,000 
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COUNTRY WORKPLAN: UKRAINE 

1 BACKGROUND 

1 1 Countlj SItuatIOn 

Smce 1995, JHPIEGO has been one of several cooperatmg agencies lmplementmg the USAID 
Women's Reproductl\'e Health Project m Ukrame To date, the purpose of the USAID project 
has been to reduce hIgh rates of maternal mortalIty and morbIdIty by mcreasmg contraceptIve 
use as an alternatIve to abortIOn However, the MIlllStry of Health has recently rughhghted two 
pnonty areas for health development of pnmaI) health care servIces and preventmg the spread 
of HIV I AIDS To respond to the needs of the MIlllSt!) of Health, USAID has developed a nev. 
strategy for the countl) Accordmg to the strategy, reproductIve health funds wIll now be used 
to expand pnmal) health care servICes for women and curtaIl the HIV I AIDS epIdemIC m 
Ukrame 

In support of the USAID ReproductIve Health ProJect, JHPIEGO s programmmg ObjectIve m 
Ukrame IS to develop and mstltutIOnalIze the capacIty of UkraIman mstitutIOns to generate a 
consIstent suppl\ of skIlled famll\ plannmg proVIders In PY5, actIVItIes were conducted to 
develop natIOnal servIce gUIdelmes, develop tramers and mcorporate famIly plannmg mto 
cUITlcula at 4 addItIOnal refresher trammg SItes support second-generatIOn trammg actIVItIes, 
and pro\ Ide trammg matenals to trammg SItes 

1 2 O,ervle"NlSlon of JHPIEGO Countn Program 

In FY99 JHPIEGO s role m the USAID reproductIve health project WIll expand The number 
of cooperatmg agenCIes workmg m Ukrame WIll be reduced, and JHPIEGO has been asked to 
take on clImcal and trammg actl\ Itles that support pnmary health care serVIces for women In 
addItIOn JHPIEGO WIll complete dissemmatIOn of natIOnal servIce gUIdelmes developed m 
PY5 

SpeCIfic needs of the MOH to be addressed mclude 

• WIdespread dissemmatIOn of MOH-endorsed technIcal mformatIOn regardmg modem 
contraceptIve use 

• Development ofpnmary health care proVIders who are capable ofprovIdmg hIgh quahty, 
comprehenSIve famIly plannmg and reproductIve health servIces 

• TranSItIOn from a health care system that focuses on tertIary care to a system that promotes 
preventIve medlcme 

• Strengthenmg of mfectIOn preventlOn practices, mcludmg the promotlOn of polIcy change 
regardmg mfectlOn preventlOn practIces 
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2 COUNTRY PROGRAMMIl'-G OBJECTIVES 

• To mcrease access to pnman health care sen Ices for \Vomen b) developmg competent 
pnma!) health care pro\ Iders 

• To promote sustamabllIty of pnmm health care servIces b) developmg a s) stem to tram 
servIce provIders to dehver hIgh-quaht) pnma!)' health care servIces 

• To promote the health of Ukramlan famIhes by shIftmg governmental support for tertIal) 
care to preventlve care 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FR;\ME\VORK I~ TERMED lATE RESULTS (FY99 AND FYOO) 

TIMELIl\E OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActivIties GPHI'IJ 

Oct- Apr- Oct- Apr- SOIlR 
Mar Sept Mar Sept 

SO Improved ProVider Performance and AatlOnal Capaclf) jor Trammg and EducatIOn jor Famll) 
Planmng and Other Reproductne Health InterventIOns 

IR 1 Strengthened Preservlce EducatIOn, Insen'lce TraInmg & Contmumg EducatIOn S)Stems 

SR 11 Tramedfaculf) and master tramers teacillngipractlcmg m professIOnal schools and trammg 
institutIOns 

A core group of faculh/tralners haH been tramed 9/99 ) 3a 
to effectl\ eh transfer FPIRH kno~ ledge m one or ) 4b 
more institutIOns 

ClImcal skills course conducted for facult) of famll) 
practice refresher institutes 

ClImcal training skills course and pract!cum 
conducted for faculty of faml]) practIce refresher 
mstltutes 

Followup VISIts conducted to observe second 
generation trammg 

SR 12 Capaclt} jor FPIRH cUrriculum development establIShed, mandaton courses In FPIRH InslUuled 
and appropriate materials and technologies utilized to Implement and evaluate curricula and courses 

Revised FPIRH curricular componenUcourse 
schedule has been Implemented In one or more 
institutIOns on at least a pilot basIs 

Meetmgs conducted to familIarize MOH \\Ith 
eXlstmg FP cUITIcula m Ukraine 
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FY99 FYOO 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Workshop conducted v.lth MOH and facult'l 
members to gam consensus on revlsmg eXlstmg 
cUrricula 

Workshop conducted to develop tramer sand 
participant's handbooks 

Tramer's notebook and participant handbook 
produced 

SR 14 Demonstrated adherence to quallf) standards bl professIOnal schools and clmlcal trammg and 
educatIOn sites 

Trained partiCIpants achle, e qualIficatIOn or 9/99 1 3a 
competenC\ (direct tramlng) 14b 

RH services assessed at selected pnman health care 
sites 

Chmcal skIlls courses conducted at selected pnman 
health care sItes 

InfectIOn preventIOn assessed at selected pnman 
health care sItes 

InfectIOn preventIon courses conducted at selected 
pnman health care SItes 

IP follov. up VISits conducted 

SR 18 Tralllmg mateT/als deve/opedladapred/locaflzed and Implemented m trammg programs 

Adequate tramlng materIals haH been de\floped 9/99 1 3a 
for use m one of more mstltutlOns 14b 

Trammg matenals assessed at selected famIly 
practice refresher mstltutes 

PrOVISIOn oftrammg matenals and equipment to 
family practIce refresher mstltutes, mcludmg 
tramer's notebooks and partiCipant handbooks 

SR32 Improved natIOnal standards, gUidelmes, norms and protocols for service de/tvery and educatIOn sites 

NatIonal servIce gUldehnes dlssemmated 

National servIce gUldelmes fmahzed and approved 

NatIonal servIce gUldelmes published and 
dlssemmated at national MOH conferences for 
ob/gvns 
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4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• National famIl) plannmg sen Ice gUldelmes adopted (28 000 COpIes dIssemmated) 

• RevIsed FPIRH course IS bemg Implemented at famIly practIce refresher mstItutes 

• Faculty and staff are competent to effectIvely transfer FP skIlls and knov-ledge 

• RevIsed FP/RH cUrrIcular component IS officlall) adopted by MOH for use In famIl) 
practIce refresher mstItutes 

• Adequate matenals have been developed to support FP trammg at 6 project pnmary health 
care sItes 

• 36 staff members of prImary health care sItes achIeve competenn In clInIcal skIlls, mcludmg 
mfectIOn preventIOn 

5 UKRAINE BUDGET (FY99 Al\D FYOO) 

Ukrame Budget 

UJ.Jame 

JHP1EGO JforJ..p/an FY99 
Central ASIQ/ Europe/JVear East 
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Projected 
Expenses 

fY99 

$500000 

Projected 
E~penses 

fYOO 

$500000 
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REGIONAL WORKPLAN: CENTRAL ASIAN REPUBLICS 

1 BACKGROUND 

1 1 RegIOnal SItuation 

PY5 saw the completIOn of JHPIEGO s mvolvement m the ReproductIve Health ServIces 
ExpanslOn Program (RHSEP) Under contract to IPPF, JHPIEGO began work on a UNFPA­
sponsored project of techmcal assIstance aImed at revlSlng and mtroducmg standardIzed 
preservice and mservice FPIRH cumcular components for medIcal and nursmg/midWIfery 
schools JHPIEGO made use of Its eXlstmg network of mcountry tramers for thIs purpose, 
focusmg on a core group of 5 regIOnal coordmators who were brought to BaltImore m August 
1997 to prepare for the project The coordmators secured MoH approval for the cumculum 
reVISIOn effort formed natIOnal workmg groups, prepared course outlmes and schedules, and 
developed requlSlte learmng matenals In the capaCIty of advanced clImcal tramers they also 
conducted second-generatIon roll-out trammg to ensure that the faculty of key mstitutIOns was 
prepared to conduct mstructIOn accordmg to the ne\\ cumcular components by the 1998-99 
academIC vear 

1 2 O\'ervle'\\NlslOn of JHPIEGO RegIOnal Program 

In FY99, JHPIEGO WIll prOVIde techmcal aSSIstance for tramer development acttvitles m support 
of the cumculum reVISIOn effort Now that standardIzed natIOnal FPIRH curncular components 
have been adopted b) each republIc, the chIef task IS to make sure that medIcal and 
nursmg/mIdwifery school mstructors from mstItutIOns not covered m the mItIal round oftrammg 
receIve the kno\\ledge and skIlls they need to effectIvelv tram new students and servIce 
prOVIders 

SpeCIfic needs mclude 

• Development of addItIOnal standardIzed partICIpant learnmg matenals for natIonal clImcal 
FPIRH courses currently bemg mtroduced at both preservIce and mservice levels, 

• Co-trammg OpportunItIes usmg the standardIzed natIOnal cumcular components for 17 new 
chmcal tramers who partICIpated m one of 2 regIOnal clImcal traImng s1011s (CTS) 
workshops m May-June 1998, 

• InstructIOnal deSIgn and advanced trammg skIlls trammg for the 17 new chrucal tramers, to 
mclude plannmg and assessment requIrement for mfectlOn preventIOn (IP), nurulap (ML) and 
other techmcal mterventIOns, 

• Subsequent CTS co-trammg for the new advanced tramers and concurrent development of 
a new generatIOn of chmcal tramers, 
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• Strengthemng the eXIstmg ad\ anced tramers/master tramer candIdates and mtegratIng them 
Into JHPIEGO s world\\Ide netv.ork oftramers and traInmg resources 

2 REGIO~AL PROGRAMMIl'IG OBJECTIVES 

• To strengthen eXIstmg learnmg packages b\ standardIzmg the content of partICIpant s 
matenals, 

• To further the mtroductlOn of standardized natIOnal FPIRH cUITlcular components at the 
preservlee and mservlce levels at medIcal and nursmg/mld\\lfery schools, 

• To strengthen presenlce famll) plannmg and reproductIve health trammg m medIcal and 
nursmg/mldv.Ifen schools, 

• To strengthen msenlce famlh plannmg and reproductIve health trammg for senlce 
proVIders, 

• To upgrade selected clImcal trammg SItes b\ aSSIstIng m the acqUISItIOn of standardIzed 
packages of trammg eqUIpment and supplIes, 

• To strengthen a core group of regIOnal tramers b) pro\ Idmg cotrammg experIence and 
advanced clImcal trammg skIlls and electromcalh lInkIng them to JHPIEGO s worldWIde 
network of tramers and trammg resources 

3 TIMELINE OF ACTIVITIES A~D RELATED BENCHMARKS B\ TRAINING 
RESUL TS FRAME\\ ORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELI"IE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actn Itles 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

IR 1 Strengthened PreserVlce EducatIOn. Insen'lce Trammg & Contmumg EducatIOn Slstems 

SR 11 Tramedfacull) and master tramers teachmg/practlcmg m professIOnal schools and trammg 
mstltutlOns 

A core group of advanced tramers who can ensure 
that all trammg curricula, materials, supphes, 
etc, are approprlatelv modified as needed for 
future tralOmg activities has been Identified In the 
regIOn 

Roll-out CS/CTU cotrammg by new chmcal tramers 
for therr faculty colleagues m each republic 

Two regIOnal second generatIOn CTS courses 
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FY99 FYOO 
TRF Benchmarks ActIVIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

A core group of ad, anced tramers '" ho can ensure 3199 1 3a 
additIOnal future trammg of tramers has been 14b 
Identified In the region RegIOnal ID/ACTS course 
for experienced clmlcal tramers 

Tramed faculty/tutors are officlall) 9/99 13a 
deSignated/responsible to teach the classroom 14b 
portIOn of the FPIRH course schedule In all PS & 
IS mstItutlOns Roll-out CS/CTU cotrammg by new 
clImcal tramers for their faculty colleagues m each 
repubhc 

Tramed practitIOners are official" 9/00 1 3a 
deSignated/responsible as chOlcal 14b 
tramers/preceptors for the cllmcal practice 
portion of the FPIRH cUrricular 
component/course schedule m all PS & IS 
mstltutlOns Roll out CS/CTU cotrammg by ne\\ 
chmcal tramers for their facult¥ colleagues m each 
repubhc 

SR 12 Capaclfl for FPIRH curTlculum development establ,shed, mandatorv courses 1II FPIRH instituted 
alld appropriate materials and technologies utllt:.ed to Implement and evaluate curTlcula and courses 

A S) stem ellsts for ensurmg the pro\ lSlon of a 9100 1 3a 
suffiCient number of (new/revised) trammg 14b 
matenals/supphes to all PS & IS mstltutlons 
Learnmg package \\ orkshop for regIOnal 
coordmators 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• StandardIzed partIcIpant materIals produced for natIOnal preservIce and mservIce courses at 
medIcal and nursmg/midwiferv mstItutIOns m all five Central ASIan republIcs, 

• StandardIzed natIOnal FPIRH currIcular components officIally adopted by all pre servIce and 
mservice medIcal and nursmg/midwifery schools In all five Central ASIan republIcs, 

• Selected chrucal trammg sItes upgraded through the acqUIsltIOn of standardIzed packages of 
trammg eqUIpment and supphes, 

• Seventeen (17) medIcal and nursmg/midwifery mstitutIOn faculty tramed m chmcal tratrung 
skIlls to transfer climcal traInIng skIlls to other faculty, 

• SIX (6) advanced traIners who can ensure that all traInmg cUrrIcula, materIals, suppbes, etc, 
are appropnatel) penodIcal!) modIfied as needed for future trammg actIvItIes 
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• EIght (8) candIdate advanced tramers who can ensure additIOnal future trammg of tramers 
operates reglOnall) and IS electromcalh lmked to JHPIEGO s global net\\ork oftramers and 
trammg resources 

5 CENTRAL ASIAl\ REPUBLIC BUDGET (FY99 AND FYOO) 

Central ASIan RepublIc Budget 

Central ASIan Republic 
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Projected 
Expenses 

FY99 

$252621 

Projected 
Expenses 

FYOO 

$250000 
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COUNTRY WORKPLAN: BOLIVIA 

1 BACKGROUND 

1 1 CountJ1 SItuatIOn 

JHPIEGO mitIated program actIvItIes m BolIvIa m 1991 wIth the goal of developmg an 
mtegrated reproductIve health trammg network m the country JHPIEGO has worked to 
accomplIsh thIS goal by supportmg the BolIvIan MIniStry of Health (MOH) m three areas 1) 
strengthenmg Bohvia s famIly planmng pohcy em-Ironment, 2) remforcmg the MOH mservlCe 
trammg capabIlIty and 3) strengthenmg the farmly plannmg trammg at preservice medIcal and 
nursmg schools Under prevIOUS projects (LAC-2039 and FCP -5425) both famIly planmng 
polIcy and mserVIce trammg capabIlIty were greatly strengthened In the area offamdy planmng 
pohc), JHPIEGO supported the creatIOn, publIcatIon and dissemmatIOn of the Texto de 
ReJerencza en Salud Sexual) Reproductzva, a reference te).t for reproductIve health servIce 
prOVIders lnservlce trammg capabIlItIes were expanded and Improved by the creatIOn of ten 
natIOnal trammg centers (NTCs) located \\ Ithm dlstnct hospItals and the development of a tramer 
network whIch has tramed 2 659 sen Ice prOVIders mcludmg 779 nurses and 1 269 phYSICIans 
These trammg courses ha\e benefitted from JHPIEGO's success m leveragmg funds to cover 
partICIpant costs from both USAIDlLa Paz and the Pan-Amen can Health OrganizatIOn (P AHO) 

A rna] or challenge for JHPIEGO m Boll\ ta IS to strengthen the trammg capabIlItIes of pre servIce 
mstitutIOns JHPIEGO has had success \\ork.mg WIth nurse aUXIlIaf\ and nursmg schools, but 
fostermg change m curncular content and clInical trammg methodologIes at BolIVia's medIcal 
schools has pro\en more dIfficult Work.mg ~Ith medIcal schools wIll be a pnonty durmg the 
upcommg program year 

A change of government m July 1997 has led to conSIderable turnover m personnel at the MOH 
and SIgnificant delays m producmg the NatIOnal ReproductIve Health plan Several of 
JHPIEGO s planned program actIvities for the 1997-1998 were postponed as a result JHPIEGO 
mtends to conduct these actIVItIes earl) m the 1998-1999 fiscal year The MOH IS currently m 
the process of decentralIzmg health budgets and human resource development JHPIEGO Will 
support the decentrahzatIOn process by contmumg to work WIth local health authonties m the 
rune departments of the country 

1 2 Overvle\\NlSlOn of JHPIEGO CountJ1' Program 

A new project paper for fiscal years 1999 and 2000 IS under development ThIs project wIll 
compnse preservlce educatlOn and mservlce trammg actiVIties In the upcommg year the Bohvla 
program Will emphaSIze the strengthenmg of famIly plannmg trammg at preservice medIcal, 
nursmg and nurse auxIlIary schools whIle contmumg to support actIVItIes whlch promote 
mservice trammg capabIlltles 

Pre servIce strengthenmg of reproductIve health trammg WIll be achIeved by 1) encouragmg 
curncular change to mclude more coverage of reproductive health/famIly planrung (FPIRH) and 
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2) by promoting changes In teaching methodologIes to Include humamstlc and competenc\ based 
traInmg ClImcal supervIsIOn of medIcal and nursmg students b) preceptors at clImcal trammg 
sItes WIll be emphasIzed Efforts \\ III be made to facIlItate commumcatIOn bet\\- een medIcal and 
nursmg facul!) responsIble for classroom educatIOn, and preceptors, who are responsIble for 
chmcal trammg USAIDlBohvia stronglv supports JHPIEGO s current efforts to mstItutlOnalIze 
reproductIve health educatIOn and trammg at Boh\Ian presenIce mstItutIOns and affilIated 
clImcal trammg sItes 

InservIce actIvItIes WIll Include the development of systems for mamtenance of current FP/RH 
knowledge and trammg abIlItIes through electromc technologIes such as ReproLme ™ and an 
advanced traInIng SkIlls course ThIs course WIll be conducted b) two long-tenn mcountr) 
consultants who WIll attend the 5-day Latm Amenca and CarIbbean office regIOnal Advanced 
Trammg SkIlls (ATS) workshop m AreqUIpa Peru, and cotramed by a JHPIEGO staff member 
JHPIEGO WIll work WIth BolIvIa's mature network of mservIce clImcal trainers to expand theIr 
mvolvement m supervIsmg tramed personnel to strengthen the quahty of servIce delIvery usmg 
tools whIch have already been developed b\ JHPIEGO's Latin Amenca and Canbbean office 
JHPIEGO wIll also work WIth the BntIsh Department for InternatIOnal Development (DFID) to 
conduct supervIsIon VISItS at clImcal SItes being served by JHPIEGO-tramed health care 
provIders 

USAIDlBoh\ Ia has also encouraged JHPIEGO to provIde technIcal assIstance to the natIOnal 
socIal secun!) mstItute (CNS) Dunng the next program year, JHPIEGO WIll work WIth 
Pathfinder to provIde technIcal aSSIstance equIpment and matenals to establIsh a reproductIve 
health trammg center at a natIOnal secunt\ institute (CNS) sIte In Santa Cruz and to strengthen 
an eXIsting center m La Paz 

2 COUNTRY PROGRAMMING OBJECTIVES 

• To strengthen BolIVIa s abIllt\ to produce medIcal, nursmg and nurse aUXIlIary graduates 
who are capable ofmeetmg the reproductIve health care needs of the countn 's populatIOn 
Speclficalh, to I) Improve FPIRH knowledge by mcreasmg FPIRH content m preclImcal 
CUrrIcula, 2) mcorporate mastery learnmg and humamstIc teachmg methodologIes, mcludmg 
practIce on models and supervIsed chent practIce, mto clImcal traInmg 

• To strengthen msen Ice reproductI\ e health trammg capabIlItIes b) developing systems for 
mamtamIng up-to-date reproductIve health knowledge by Implementmg electromc 
technologIes at ten natIOnal trammg centers 
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3 TIMELI""lE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELI'lE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actn Itles GIPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR 11 TralnedfaculO and master trainers teaching/practicing In professIOnal schools and training 
institutIOns 

Adequacy of FPIRH curricular component/course 3/99 13a 
schedule has been assessed, Service deliver) sites 14b 
affiliated \Hth one or more mstltutlons have been 
assessed for adequacy as cllmcal tramlng sites 
StandardIzatIOn VISItS 

A core group of faculh has been tramed to 9/99 1 3a 
effectnel, transfer FPIRH kno\\ledge m one or 14b 
more mstltutlons, A core group of chmcal 
preceptors has been tramed to effective I) transfer 
FPIRH skills 

CTUIMAQ workshops for medIcal and nurSIng 
school faculn 

CTUIMAQ for CNS Santa Cruz 

CTS courses for medIcal and nursing school faculn 

CTS for CNS La Paz and Santa Cruz 

A core group of cllmcal tramers have become 9/99 1 3a 
ad\ anced tramer candIdates 14b 

RegIOnal A TS In Peru 

A TS for NTC traIners 

Service delnery gUidehnes distrIbuted GUldelmes 3/99 13a 
distrIbutIOn 14b 

SR12 Capacl!} for FP/RH curriculum development establtshed, mandatory courses In FPIRH instituted 
and appropriate materials and technologies utlltzed to Implement and evaluate curTlcula and courses 

Adequate trammg materials are available to 
support ongomg FP trammg at preservJce 
mstltutlons Preservlce materials provISIon 

Adequac~ of FPIRH curricular component/course 
schedule has been assessed, Service delivery sites 
affihated With one or more mstltutlons have been 
assessed for adequae~ as chmeal trammg sites 
Preservlce needs assessment 
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FY99 noo 
TRF Benchmarks ActlHtles GfPHl' 

Oct- Apr- Oct- Apr SOIIR 
Mar Sept Mar Sept 

FPIRH curricular component/course schedule has 900 I 3a 
been rellsed Cumcular change meetmgs 14b 

SR 16 Improved applicatIOn of in/ormatIOn techno!og) for tramlng 

A core group of facult~ has been tramed to 9/99 I 3a 
effectll el~ transfer FPIRH knowledge m one or 14b 
more mstltutlOns, A core group of clinical 
preceptors has been tramed to transfer FPIRH 
skills Internet workshops for medical and nursmg 
school facult> 

Service sites affilIated with one or more 9/00 13a 
mstltutlOns are functlOnmg effectneh (mcludmg 14b 
bemg adequateh eqUipped/supplIed) as ciJnlcal 
trammg sites Internet v,orkshops NTCs 

SR 22 Personnel poliCies, procedures and supenlSlon slstems III place 

Trammg officials and sen Ice deln en program 9'99 1 3a 
managers haH met to rel leVI and discuss hoVl 14b 
trammg meets sen Ice dehven needs Supervisor. 
system v, ork.shops 

A sHtem eXists to ensure compatlbliJt' and 9/00 1 3a 
contmUlt\ betVleen mltlal folloVlup of tramed 14b 
providers (b~ the trammg organizatIOn) and 
routme/regular supen ISlOn of providers 

Supervision VISits to recent medical and nursing 
school graduates I 
SupervisIOn actIvItIes CNS 

Supervision VISitS b\ trainers of tramed service I 
proViders 

SR32 Improved natlOna/ standards, gUide/liles, norms and protocols for service dell vel} and educatIOn I 
Sites 

NatIOnal sen Ice gUidehnes officlall~ endorsed b~ 3/99 1 3a 
natIOnal pohcymakers GUldelmes dlssemmatlOn 14b I 
plan meeting 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) I 
• FPIRH cumcular component/course schedule has been reVised I 
• A core group of clmlcal tramers have become advanced tramer candidates after completmg I 

the A TS course 
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• A core group of facul!) Itutors m one or more InstItutIOns have been updated In theIr FP IRH 
knowledge 

• A core group of chlllcal tramers/preceptors mvolved m chlllcal practIce have had theIr 
FP IRH SKIlls standardIzed 

• A core group of advanced traIner candIdates have qualIfied to become advanced traIners after 
cotrammg at least one trammg event withm a year after the A IS course under the supervlSlon 
of a qualIfied advanced tramer or master tramer or technIcal expert 

• A core group offacultv/tutors has been tramed to effectIvely transfer FPIRH knowledge In 
one or more InstItutIOns 

• A core group of clIlllcal tramers/preceptors mvolved m chmcal practIce has been tramed to 
effectIvely transfer FPIRH skIlls m one or more mstitutlOns 

5 BOLIVIA BUDGET (FY99 AND FYOO) 

Boln Ia Budget 

BolIvia 
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COUNTRY WORKPLAN: BRAZIL 

1 BACKGROUND 

11 Country Situation 

BrazIl has one of the hIghest contraceptIve prevalence rates In Latm Amenca However, access 
to quahty reproductIve health servIces vanes consIderably across states and IS often hmited for 
adolescents and other undeserved populatIons In 1992, USAIDlBrazll developed a famIly 
plannmg strategy focused on the Northeast regIOn of BrazIl The strategy was deSIgned to phase­
out USAID aSSIstance for populatIon actIvItIes bv 2000 USAID IdentIfied chrucal traInmg as 
a key mtervention In order to expand access for undeserved populatIOns and Improve the quahty 
of famIly planning servIces by mcreasmg the range of methods avaIlable m Ceara and BahIa 
States JHPIEGO was named as a lead Cooperatmg Agency m thIS effort 

During SIX vears of work \\Ith the State SecretarIats of Heath m BahIa and Ceara states (SESAB 
and SESA, respectIvelv) JHPIEGO has establIshed networks of reproductIve health tralrung 
centers whIch have tramed nearly 1,000 health profeSSIOnals In Bahia and 1,751 In Ceara In 
additlon, JHPIEGO has \\orked WIth SESAB and SESA to develop dISSeminate and Implement 
reproductIve health servIce gUIdelmes (RHSGs) for each state The RHSGs serve to 1) 
standardIze the clImcal components of reproductIve health servIce dehvery, 2) establIsh 
standards for clIent-pro\ Ider mteractIOn Includmg counselmg, mformed chOIce and chent 
confidentlabn, and 3) establIsh standards for reproductIve health servIces orgamzatIOn 
JHPIEGO has also proVIded techmcal aSSIstance to strengthen adolescent reproductIve health 
pobc), tramIng and servIces through a demonstratIOn project m BahIa state ThIS project sought 
to create a SupportIve enVIronment for adolescent reproductIve health care by developmg and 
diSSemInatmg Standards for SexualIty EducatIOn In conjUnctIOn \\Ith the RHSGs, senSItIZing 
local deCISIOn-makers to the reproductI\ e health needs of adolescents trammg health prOVIders 
to meet adolescents' speCial needs and strengthenmg referral systems between secondary schools 
and servIce delIvery pomts 

1 2 Oven lewfVlSlon of JHPIEGO Country Program 

A 1995 assessment of USAIDlBrazIl' s populatIOn aSSIstance strategy IdentIfied the follOWing 
programmatIc Issues sustamabIhty, quahty of care, and publIc/pnvate roles m servIce debvery 
To promote sustamabIht) and assure the effectIve phase-out of USAID support by 2000, the 
assessment recommended that JHPIEGO focus on preservice reproductIve health educatlOn and 
traInmg whIle contmumg to strengthen mservice tramIng capabIlItIes 

In order to address the Issue of qualIty, USAIDlBrazIl has supported a mUltI-year project 
deSIgned to create a sustainable clIent-dnven model for quahty reproductIve health servIce 
dehvery The PROQUALI project IS bemg Implemented by SESAB and SESA With techrucal 
aSSIstance from JHPIEGO, Johns HopkinS UmversitylPopulatIOn CommumcatIOn ServIces 
(JHU/CCP), and the FPMD Project of Management SCIences for Health (MSHlFPMD) The 
project estabhshes a model for accredItatIOn of qualIty servIces at the pnmary care level Umt 
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personnel receIve trammg m three teclmIcal areas (clImcal trammg management and 
mformatIOn educatIon and commumcatIOn) and partICIpate m self·assessment actlvltIes to 
IdentIf) theIr strengths and weaknesses m the proVISIOn of quaht) servIces The unIts and staff 
are also evaluated b) an external accredItatIOn commIttee usmg external assessment tools The 
PROQUALI project aIms to mo, e bevond tradItIOnal momtorIng and supervISIOn S) stems b) 
creatmg a feedback system among health managers, servIce proVIders and chents PROQUALI 
IS also explOrIng the potentIal for mtroducmg nev.. technologIes for dIstance momtorIng 

Durmg the pIlot phase m 1997-98, unIt teams (PhYSICIans, nurses, aUXIlIary nurses, SOCIal 
workers and commumt\ health agents) receIved clIrucal trammg m selected RH tOpICS Trammg 
content mcluded the RHSGs, qualIty cntena for servIce delIvery and the self·assessment 
checklIsts for performance Improvement In addItIOn, JHPIEGO prOVIded technIcal assIstance 
to Implement the self·assessment checklIsts and to morutor adherence to the servIce delIver) 
gUIdelmes outlmed m the RHSGs 

Durmg Phases II and III of the PROQUALI Project scheduled for 1998-2000, actl\ Itles wIll 
expand and responslbIlm for the project WIll gradually ShIft tov..ard RegIOnal Quaht\' Assurance 
Teams who are supported financlall) by the mdlvIdual State SecretarIats of Health JHPIEGO, 
JHU/CCP and MSHlFPMD WIll contmue to proVIde technIcal aSSIstance durmg these phases 
ExpanSIOn of the model v..IIl take place regIOnall) before the project IS Implemented statev..lde 
ExpanSIOn \\ III mvolve dlssemmatIOn of the standardIzed tools and procedures and trammg 
health UnIt personnel Kev elements to mstItutIOnalIzatIOn are pohtlcal commitment (at central, 
regIOnal and local levels) techmcal capaclh (qualIty assurance teams and SESAB/SESA 
resource personnel tramed to replIcate speCIfic trammg mterventIOns·chrucal SkIlls management 
and lOgIStICS and mterpersonal commUnICatIOn) and geographiC profile (polItIcal Support 
coverage Impact, and mtegratIOn \\Ith other programs such as STD/AIDS) 

Because of JHPIEGO s success 10 developmg mservIce trammg capabIlIty, USAIDlBrazl1 
requested that JHPIEGO Implement a project to strengthen preservlce reproductIve health 
educatIOn and trammg m the Federal UnIVerSIty MedIcal Schools m BahIa and Ceara States The 
goal of thIS project IS to ensure that medIcal graduates at these UnIVerSItIes master the knowledge 
and skIlls necessan to proVIde qualJt)l famI!) plannmg servIces In order to achIeve tlus goal 
faculty and clInIcal preceptors wIll be updated 10 contraceptIve technologv and InfectIOn 
preventIOn and WIll be tramed to mcorporate mnovatIve currIcular deSIgn methodologIes and 
clInIcal trammg sk.Ills mto both classroom teachmg and chnIcal trammg JHPIEGO WIll prOVIde 
technIcal assIstance to support Improvements m the clIrucal trammg of medIcal students, Interns 
and Ob/Gyn reSIdents JHPIEGO Will contmue to strengthen the Integrated reproductive health 
trammg and servIce networks 10 BahIa and Ceara and WIll work. to develop lInkages between 
these clInIcal tram 109 SItes and preservlCe mstItutlOns In addItIOn, three long·term mcountry 
consultants wIll attend the 5·day Latm Amenca and CarIbbean office regIOnal Advanced 
Trammg SkIlls CATS) workshop 10 AreqUIpa, Peru 
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2 COUNTRY PROGRAMMING OBJECTIVES 

BahIa State 

• Develop a model accredItatIOn system for servIce dehveI) pomts that recogmzes qualIty of 
care 

• Strengthen and mstitutIOnahze SESAB' s capacI!\- to provIde reproductIve health traImng for 
phYSICIans, nurses, auxlhal) nurses and communIty health agents m the pubhc sector 

• Strengthen the reproductIve health chmcal skIlls of phYSICIans In a cost-effectIve and 
sustamable manner through unproved pre servIce educatIon m medIcal schools 

Ceara State 

• Develop a model accreditatlOn system for sen Ice delIvery pomts that recogmzes qualIty of 
care 

• Strengthen and mstItutIOnahze SESA' s capaCIty to pro\ Ide reproductIve health trammg for 
phYSICIans nurses, aUXIllaI)' nurses and commumty health agents m the publIc sector 

• Strengthen the reproductive health chmcal skIlls of phYSICIans m a cost-effectIve and 
sustamable manner through Improved preservlce educatlOn m medical schools 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TI1\1ELlNE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks Actn Ibes 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Tramedfacull) and master tramers leachmg/practlcmg m profeSSIOnal schools and trammg 
institutIOns 

State service dehven gUIdelInes dlssemmated 

Bahia Dlssemmate RHSGs through CTS course to 
faculty and clmlcal mstructors at UFBA under 
preservlceproJect 

Bahia CTS course for phYSICian and nurse teams 

BahIa RH echo" courses held to tram phYSICian and 
nurse teams 

Bahia PROQUALI qualIty assurance teams trammg 
m RH (phase II and III) 
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TRF Benchmarks ActIHtIes 

Ceara CTUIMAQ .... orkshop for SESA resource 
persons to dIsseminate RHSGs 

Ceara DIsseminate RHSGs through CTUIMAQ 
replIca workshops state .... Ide expansIon of 
PROQUALI project 

Ceara DIsseminate RHSGs through CTS course to 
faculty and clImcal mstructors at UFC under 
preservIce project 

Facultv hale been tramed to effective" transfer 
FPIRH knowledge, ClImcal tramers/preceptors 
mvohed m chmcal practIce haH been tramed to 
effect" eh transfer FPIRH skIlls 

BahIa CTS course held for faculn 

BahIa Follo\\up to Implement clImcal tram 109 skIlls 
mto preseT\ Ice educatIon 

Facult) have been tramed to effectIve" transfer 
FPIRH I.. n 0 .... ledge Chmcal tramers Imohed In 
cllmcal practice have been tramed to effect"eh 
transfer RH kno .... ledge and/or Skills, Service at 
sItes affilIated .... Ith one or more tramIng 
institutIOns have been strengthened to meet 
clImcal trammg requIrements 

Ceara CTS course for auxillal) nurses and 
commum1\. health agents 

Ceara RH echo courses held to tram auxlhaT\ 
nurses and commumty health agents 

Ceara CTS course for phvslclan and nurse teams 

Ceara RH "echo' courses held to tram ph) SIClan and 
nurse teams 

Ceara PROQUALI quahty assurance teams trammg 
10 RH (phase II and III) 

Ceara CTS course held for faculty 

Ceara Followup to Implement c1mlcal trammg skills 
1Oto preservlce educatIOn 
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FY99 FYOO 
TRF Benchmarks Act" Itles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR 12 Capacm for FPIRH curTlculum development establIShed, mandatory courses m FPIRH mstltuted 
and appropTlate mateTlals and teclmologles utilized to Implement and evaluate curTlcuia alld courses 

Revised FPIRH curricular component has been 9100 13a 
Implemented In uDlverslt~ medical school on at 14b 
least a pilot basIs 

BahIa Curnculum reVlSJon workshop held for 
faculty 

BahIa Followup to Implement revIsed curnculum 

Ceara Curnculum reVISIOn workshop held for 
faculty 

Ceara Follo\\ up to Implement revIsed curnculum 

SR 14 Demonstrated adherence to quallt) standards b) professIOnal schools and cltmcal trammg and 
educatIOn sites 

State service del"en gUidelmes dlssemmated 

Bahia Follow-up VISitS to PROQUALI expansIOn 
SOPs (phase II and III) to applv the self-assessment 
checklists based on the RHSGs 

Bahia PROQUALI quality assurance teams trammg 
In RH (phase II and III) 

Bahia PROQUALI on-the Job trammg and 
momtonng In RH service deliverv for SOPs' teams 
mcludmg utIlizatIOn of computer-assisted learnmg 
technolog'l- (phase II and III) 

Ceara Followup VISitS to PROQUALI expansIOn 
SOPs (phase II and III) to apply the self-assessment 
checklists based on the RHSGs 

Chmcal tralDers IDvolved ID cllmcal practice ha\ e 
been tralDed to effectIvely transfer RH knowledge 
and/or skills, ReVised FPIRH course schedule has 
been offiCially approved for use ID allmstitutIons, 
Adequate tramlDg materials/supplies are 
available In suffiCient quantities to support 
ongomg FPIRH tramIng In one or more 
mstltutlOns, Sen Ice at sites affihated With one or 
more tramlDg InstitutIOns have been strengthened 
to meet cllmcal traInlDg reqUirements 

Ceara PROQUALI quality assurance teams trammg 
In RH (phase II and III) 
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FY99 FYOO 
TRF Benchmarks Activities GPH" 

Oct- Apr- Oct- Apr- SOIlR 
Mar Sept Mar Sept 

Ceara PROQUALl on the Job trammg and 
momtormg m RH service dehven for SDPs teams 
mcludmg uttllzatlon of computer aSSISted learnmg 
technolog) (phase II and III) 

SR31 Improved natIOnal standards, gUldelmes, norms and protocols jor service delivery and educatIOn 
sites 

State sen Ice gUidehnes dlssemmated 9/00 12a 

Bahia Dlssemmate RHSGs through CTUIMAQ 
rephca workshops-statewide expansIOn of 
PROQUALl project 

Bahia Dlssemmate RHSGs through CTS course to 
faculr. and clmlcal mstructors at UFBA under 
preservlce project 

Ceara CTUfMAQ workshop for SESA resource 
persons to dlssemmate RHSGs 

Ceara Dissemmate RHSGs through CTUIMAQ 
rephca workshops statev. Ide expansIOn of 
PROQUALI project 

Ceara Dlssemmate RHSGs through CTS course to 
facul!) and clmlcal mstructors at UFC under 
preservlce project 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• State RHSGs (4,000 copIes - 2,000 for BahIa and 2,000 Ceara) dlssemmated 

• Preservlce RH trammg program strengthened m Bahla and Ceara Federal Umversltles 

• Inservlce publIc servIce qualIty assurance establIshed 

5 BRAZIL BUDGET (FY99 AND FYOO) 

PrOjected PrOjected 
Brazil Budget Expenses Expenses 

FY99 FYOO 

BraZil $586,000 $0 
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COUNTRY WORKPLAN: ECUADOR 

1 BACKGROUND 

1 1 Country SituatIOn 

As Ecuador's populatlOn grows, so does Its demand for reproductIve health and famIly planrung 
servIces WhIle contraceptIve prevalence has mcreased markedlv dunng the last fifteen years 
many Ecuadoreans stIll lack access to hIgh qualIty FPIRH servIces In Ecuador the pnvate sector 
espeCIally non-governmental orgamzatlOns, plays an Important role m FPIRH servIce debvery 
Under a successful project completed m 1997, JHPIEGO worked WIth Ecuador's IPPF affihate, 
APROFE, to strengthen trammg systems and Improve qualIty of care at APROFE clImcs The 
MInIstry of Health prOVIdes FP/RH servIces and serves as the regulatmg InstitutlOn for both 
pubhc and prIvate servIce dehven SItes However, the MOH had not reVIsed Its FPIRH norms 
smce 1992 MOH authOrItIes and JHPIEGO staff Identified a need to update natlOnal FPIRH 
norms and to develop, dlssemmate and Implement natlOnal RH serVIce gUIdelmes The 
gUIdelmes are mtended to 1) standardIze the medIcal and techmcal components ofRH servIces 
mdependent of who IS provIdmg the sen'Ice and the settmg where servIces are dehvered, 2) 
establIsh standards for clIent-proVIder mteractlOn mcludmg counselmg Informed chOIce and 
chent confidentIaht), and 3) proVIde a reference to servIce proVIders, educators and 
admInIstrators WIth up-to-date acceSSIble mformatlOn regardmg all aspects of RH servIces 
These gUIdelmes are mtended for use m both the publIc and prIvate sectors 

MOH authOrItIes and JHPIEGO staff have also Identified a need to address the Issue of 
postabortlOn care Ecuador s maternal mortahn rate IS the fifth hIghest among Latm AmerIcan 
countrIes, comphcatlOns related to mduced abortlOns are a major contrIbutor to maternal deaths 
Because currentl) 45 percent of Ecuador's populatlOn IS under the age of 18, absolute numbers 
of maternal deaths due to abortlOn are hkel) to mcrease m the near future as a large cohort of 
women enters reproductIve age In additlOn to causmg maternal mortalIty, comphcatlOns from 
abortlOn result m sIgmficant morbIdIty and dram scarce resources from the health system 
DespIte eVIdence that the MV A technIque oftreatmg mcomplete abortIOn IS a safe, cost-effectIve 
and low-technology alternatIve to dilatlOn and curettage (D&'C), the majorIty of abortIOn 
comphcatlOns contmue to be managed WIth D&'C The quahty of PAC servIces In Ecuador needs 
to be strengthened not onl) to prOVIde more humane treatment for women With Incomplete 
abortIOns, but also to reduce abortIOn related costs for health care delIvery organIzatIOns 

1 2 OvervlewNlslOn of JHPIEGO Count!) Program 

Two projects WIll be actIve m Ecuador dunng program year 1999 1) "Strengthemng 
ReproductIve Health PolIcy, Trammg and ServIces m Ecuador" and 2) "Strengthemng 
ReproductIve Health ServIces, EducatlOn and Trammg at the HospItal VIcente Corral Moscoso 
m Cuenca, Ecuador' Both projects are dIrected toward the pubhc sector, m order to maxJ.mlze 
theIr sustamabIlIty The first project IS centered around the development, pubhcatlOn and 
dissemmatlOn of natIOnal reproductIve health servIce gUIdelmes (RHSGs) ThIS project IS 
expected to conclude by the sprmg or summer of 1999 The second project focuses on Improvmg 
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postabortIOn care at a teachmg hOspItal m Cuenca ThIS project WIll be actn e throughout the 
program year The objectIves and actIvItIes of the two projects are complementan For example, 
the RHSGs wIll be used to support several actIvItIes In the postabortIOn care project 

The RHSGs \\111 be completed b) the end of program vear 1998 DIsSemInatIOn of the gUIdelInes 
WIll contInue dunng program year 1999 In order to most effectlvel) Implement the RHSGs, the 
Ecuador program WIll conduct actIVItIes to strengthen Ecuador's human resources at ke) 
InstItutIOns such as the MOH, NGOs Involved m reproductIve health servIce delIvery, and 
professors from schools of medicme and nursmg These actIVItIes WIll focus on contraceptIve 
technology and mfectlOn preventIon In addItIOn one long-term mcountry consultant wIll attend 
the 5-day Latm Amenca and Canbbean office regIOnal Advanced TraInIng Slalls (ATS) 
workshop m AreqUIpa, Peru 

PostabortIOn actIVItIes Will tale place at VIcente Corral Moscoso Hospital, whIch IS the teachmg 
hospital affilIated WIth the UmversIdad de Cuenca InservIce clImcal trammg \\111 be dIrected 
toward phvsIclan and nurse pro\ Iders at the hospItal A core of four phYSICIan/nurse teams wIll 
be tramed to proVIde postabortIOn care and wIll become candIdate clImcal tramers Faculty from 
the medIcal and nursmg schools of the UmversIdad de Cuenca wIll also partICipate m the 
project s workshops Facul!) \\ho partICIpate m project actIvItles \\111 transfer theIr updated 
knowledge and skllls b) conductmg replIca courses/workshops for fellow facultv members, 
medIcal reSidents and medIcal and nursmg students thus strengthenmg FPIRH educatIOn and 
trammg at the preservlce level PostabortIOn actl\ Itles \\ III emphaSIze mfectIOn preventIon, usmg 
MVA to manage abortIOn complIcatIOns, postabortIOn counselIng and the Importance ofhnkmg 
postabortIOn care to FPIRH servIces 

2 COUI'TRY PROGRAMl\1II'G OBJECTIVES 

Reproductne Health Sen Ice GUidelInes 

• To standardIze reproductIve health knO\\ ledge among health care prOVIders 

• To standardIze reproductIve health sen Ice proVISIOn among health care proVIders 

• To strengthen knowledge and skills among a core of health care prOViders representmg 
MOH, selected NGOs, and medIcal and nursmg school facul!) 

PostabortlOn Care 

• EstablIsh a MV A service at the VIcente Corral Moscoso Hospital, whIch serves as a chrucal 
trammg SIte for UmversIdad de Cuenca medIcal and nursmg students 

• Increase the clImcal knowledge and skIlls of a cadre of four phYSICIan/nurse teams In the care 
and treatment of complIcatIOns due to Incomplete abortIOn, mcludIng the use of MV A WIth 
appropnate pam management and recommended IP practIces 
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• Strengthen lInkages between FPIRH and PAC, mcludmg lInkages ¥11th pre service faculty 

• Improve FP knowledge and skills of Ob/Gyn and health care personnel provIdmg treatment 
for postabortlon complIcatIOns 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActivIties 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Trained/acuity and masler trainers leaching/practicing m pro/esslOnal schools and tramlng 
mstltutlOns 

A core group offaculh/tutors hale been updated 
10 theIr FPIRH knowledge, A core group of 
chmcal tramers/preceptors ha\ e had theIr FPIRH 
skIlls standardIzed 

IP Work.shop for MOH clmlcal tramers workmg on 
RHSGs 

CTUIMAQ for MOH clImcal tramers work.mg on 
RHSGs 

Facult~ have been tramed to effectn elv transfer 
RH knowledge, ClImcal tramers/preceptors 
lDvolved 10 chmcal practIce have been tramed to 
effectnelv transfer RH skIlls 

CTS for MOH clImcal tramers workmg on RHSGs 

CTUIMAQ echo courses for MOH c\mlcal tramers 
workmg on RHSGs 

A core group of facultv/tutors 10 one or more 
lDstltutlOns have been updated 10 theIr RH 
knowledge 

IP Workshop for Cuenca mltiatJve 

CTUIMAQ for Cuenca mltJatlve 

A core group of chmcal tramers/preceptors 
Involved 10 clImcal practice have had theIr RH 
skIlls standardIzed 

Counsehng workshop for Cuenca mltlatlve 

MV A trammg for Cuenca ImtJatlve 
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F\99 FYOO 
TRF Benchmarks Activities GPHN 

Oct~ Apr- Oct Apr- SOIIR 
Mar Sept Mar Sept 

A core group of facu!t,ltutors m one or more 3/00 1 3a 
mstltutlOns has been tramed to effective)) 14b 
transfer RH knowledge, A core group of chmcal 
tramers/preceptors has been tramed to effectlvel) 
transfer RH skills m one or more mstltutlOns 

CTS for Cuenca mltJatJ\e 

Practlcum for Cuenca mltlatlve 

Follo\~ up ViSit for Cuenca mltJatlve 

SR 13 Cllmcal trammg sites and centers established andfulll functlOnmg at optimal performance 

Sen Ice dell' en at sites affiliated l\lth one or 12'98 24b 
more have been assessed for adequac\ as cllmcal 
trammg sites Needs assessment of HospItal Vicente 
Corral Moscoso 

SR 16 Improved appitcatlOl1 of mformatlOll teclll1ologl for trammg 

Advocan Medical and nursmg school facult, 12/98 24b 
and hospital authorities sensitized about the need 
to strengthen postabortJOn care Motivational 
Meetmg at Umversldad de Cuenca 

SR34 Leaders/lip tramlng. support and mentormg programs m place 

Facult~ haH been tramed to effective" transfer 5/99 1 3a 
RH knowledge, Chmcal tramers/preceptors 14b 
mvolved m chmcal practice hal e been tramed to 
effective" transfer RH skills Send one consultant 
to regIonal A TS m AreqUIpa Peru 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

Reproductn e Health Sen Ice GUidelInes 

• NatIonal RHSGs are offiCIally endorsed and adopted through a fonnal dlssemmatIOn strategy 

• ReproductIve health prOVIders In at least 50% ofprovmces onented to the natIOnal RHSGs 

• A core of provIders representmg MOH, selected NGOs and medIcal and nursmg schools WIth 
updated knowledge of contraceptIve technology and mfectIOn preventIon 
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PostabortlOn Care 

• Improved IP practIces for PAC sen Ices at the HospItal VIcente Corral Moscoso m Cuenca 

• Four teams (nurse/physIcIan) candIdate clInIcal traIners In PAC servIces, Includmg MY A, 
mfectIOn preventIOn and postabortIOn contraceptIOn and counsehng 

• InstItutIOnalIzatIOn ofMVA to manage Incomplete abortIOn at the HospItal VIcente Corral 
Moscoso m Cuenca 

• Improved lInkages to and/or prOVISIOn of FPIRH counselmg and servIces for women 
receIvmg postabortIOn care at the HospItal VIcente Corral Moscoso m Cuenca 

5 ECUADOR BUDGET (FY99 AND FYOO) 

Ecuador Budget 

Ecuador (FIeld Support) 
Ecuador (Core Support) 
Total 
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Projected 
Expenses 

FY99 

$75000 
$195000 
$270,000 

Projected 
El.penses 

FYOO 

$0 
$0 
SO 
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COUNTRY WORKPLAN: GUATEMALA 

1 BACKGROUND 

1 1 Countn SituatIOn 

In 1997, JHPIEGO was mVIted to aSsIst the Guatemalan Government meet ItS natIOnal goal to 
reduce maternal mortalIty by 50% and speclfically to strengthen efforts to lmprove the efficacy 
and effiCIency of health servIces and focus on a renewed comnutment to quahty of care 
JHPIEGO s program IS IdentIfied m the bIlateral agreement between USAID and the Mlmstry 
of Health (MOH) whIch proposes an mcremental approach to developmg a rural Mayan-focused 
program testmg mnovatlve approaches to Improve the quahty, coverage and access to health 
servIces 

In February 1998 JHPIEGO launched an mservIce ImtIative \\Ith the MOH to establIsh an 
mtegrated reproductIve health trammg network m 15 PrIOrIty regIOns of the country The two­
year project was ongmalh developed earl) m 1997 to take advantage of an oPpOrtumty to work 
WIth the publIc sector folloVvmg the Peace Accords SIgned m December 1996 The project was 
delayed due to ongomg bIlateral negotIatIOns between the MOH and USAID whIch delayed the 
oblIgatIOn of funds to Cooperatmg AgenCIes 

The current program bUllds on JHPIEGO s prevIOUS work WIth the San Carlos Umversity 
MedIcal and Nursmg Schools Vvhlch strengthened cumcula content and faculty knowledge and 
sktlls Several facul!) members from both schools Vvl11 aSSIst the MOH and JHPIEGO WIth ItS 
decentrahzed mservlce mItIative The program s premIse IS to strengthen proVIder performance 
on the Job dlssemmate the NatIOnal Norms and RHSGs Manual TecmcD de OrzentaclOn 
Fan1llzar Manual TecmcD de PrevenclOn de In!ecclOnes, Manual TecmcD de Enfermedades de 
TransmlslOn Sexual (hereafter referred to as ServIce Manuals), whIch were developed WIth 
JHPIEGO aSSIstance from 1994-1996 and publIshed m 1998 

1 2 Overview/Vislon of JHPIEGO Country Program 

The purpose of JHPIEGO's work m Guatemala IS to contrIbute efforts to Improve the health of 
Guatemalan women and theIr famIlIes The project goal IS to develop Guatemala's pubhc sector 
capaCIty to tram ItS own health care personnel to dehver quahty RH servIces DUrIng the project 
penod, JHPIEGO WIll support strategIes to 1) Improve the servIces and pohcy enVIronment to 
Improve the quabty of prOVIder performance, and 2) to estabhsh 10 regIOnal tralmng centers WIth 
the capaCIty to update the knowledge and proVIde clImcal sktlls tralmng for reproductIve health 
care prOVIders JHPIEGO's program supports USAID/G-CAP Health StrategIC ObjectIve 
Results Framework 1997-2000, JHPIEGO specIfically contrIbutes to Improvmg IRI related to 
the prOVISIOn of qualIty servIces 
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Dunng FY99, JHPIEGO \\111 remforce the dissemmatIOn of the NatIOnal Norms and servIce 
manuals mentioned above through dissemmatIOn workshops followup trammg actlvltles and 
actl\ ItJes that support the mtroductIOn of perfonnance Impro\ ement strategIes at the health care 
faclht) 

JHPIEGO pnmanly contrIbutes to followmg results of US AI DIG-CAP IRI 

Contmuous educatIOn processes based the natIOnal nonns for mtegrated women s health care, 
are Implemented and faCIlItated m 15 prIOrI!) areas 

• Contmuous educatIOn centers m support ofmtegrated women's health care are strengthened 
m 10 pnonty areas 

It secondanly contrIbutes to the followmg three results ofIRl 

• Health counsehng strategy IS Implemented and developed m 15 pnorI!) areas SocIal 
mobIlIzatIOn and promotIOnal processes m support of the natIonal plan to reduce maternal 
mortaht) are Implemented 

• Integrated women s health sen Ices, based on the natIOnal nonns, are strengthened at the 
three levels of health care 

• QualIty of care of mtegrated \\ omen s health services IS evaluated 

2 COUNTRY PROGRAMMING OBJECTIVES 

• Improve the sen Ices and pohc) em Ironment to Improve the quahty of provIder performance 

• EstablIsh 10 regIOnal trammg centers \\Ith the capacIty to update the knoVvledge and provide 
clImcal skIlls trammg for reproductIve health care provIders 

3 TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVIties 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 1 J Tramedfaculty and master tramers teachmg/practlcmg m professIOnal schools and trammg 
mstltutlOns 

NatIonal servIce gUIdelInes dlssemmated 

RH technologv update workshops 
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FY99 FYOO 
TRF Benchmarks Activities GPHN 

Oct- Apr Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SupervIsIon workshops 

Cllmcal tramers m' oh ed m chmcal practice have 9/00 1 3a 
been tramed to effectIvel) transfer RH kno'lledge 14b 
and Skills, Service sites affiliated with one or 
more trammg 

CTS courses for trammg center staff 

Clmlcal trammg skills practlca for tramers 

SR14 Demonstrated adherence 10 qualm standards by professIOnal schools and clmlcal trammg and 
educatIOn sites 

A strateg, for effectl\el, momtonng quallt) m 9/00 1 3a 
sen Ice deb, en sites IS Implemented 14b 

SupervisIOn workshops 

Quaht\ assurance teams trammg m RH 

SupervISIon and momtonng VISIts 

SR32 Improved natIOnal standards, gUidelmes, norms and protocols for serVice delivery and educatIOn 
Sites 

NatIOnal sen-Ice gUIdelInes dlssemmated RH 9100 12a 
technolog\ update workshops 

SR34 Leadership trammg support and melllormg programs m place 

Cllmcal tramers mvoh ed m chmcal practice haH 9/00 1 3a 
been tramed to effectively transfer RH kno'lledge 14b 
and Skills, Service sites affihated With one or 
more trammg Send 1\\-0 tramers to regIOnal ATS m 
AreqUIpa Peru 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• Network of 10 regIOnal trammg centers WIth capacIty to update the knowledge and 
strengthen chmcal skIlls of reproductIve health provIders establIshed 

• Internal performance Improvement process and external morutonng and evaluatIOn system 
based on natIOnal norms and standards estabhshed 
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5 GUATEMALA BUDGET (FY99 AND FYOO) 

Guatemala Budget 

Guatemala 
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Projected 
Expenses 

FY99 

$330,000 

Projected 
EApenses 

FYOO 

$330,000 
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COUNTRY WORKPLAN: PERU 

1 BACKGROUND 

11 Countl1 SituatIOn 

Peru has recentl) expenenced Improvements 10 some health 1Odlcators, although others, such as 
maternal mortalIty, demonstrate a need for contmued attentlOn Peru reported 265 maternal 
deaths per 100,000 hve bIrths between 1990 and 1996 In Lat10 Amenca only BolIVia had a 
hIgher maternal mortalIty rate, accord1Og to the 1996 DemographIc and Health Survey (DHS) 
Contnbut1Og factors 10clude hmlted access to reproductIve health care servIces, uneven qualIty 
of prenatal care and hmited confidence 10 the servIces be10g provIded It IS notable that willIe 
67% of PeruvIan women receIve prenatal care from a health profeSSIOnal, only 49 6% of women 
delIver 10 a health facIhty The 10CIdence of cervIcal cancer 10 Peru IS among the hIghest m the 
world I Although the total fertIlIty rate has decreased from 4 0 chIldren per woman (DHS 1992) 
to 3 5 chIldren per woman (DHS 1996) hIgh rates of un10tended pregnanc) contmue to 
underm10e women s health Unmet need for FamIly Plann10g (FP) servIces IS eStimated to be 
12% among women 10 umon 

Peru's ratIO of health care provIders to the populatIOn IS adequate to cover the country's demand 
for ReproductIve Health (RH) servIces However, provIders are unevenly dIstrIbuted throughout 
the count!), WIth the maJont) concentrated 10 urban centers In order to address trus problem, 
the MOH aSSIgned pnont\' status to three regIOns (PAS ARE-Peru) for USAID program support 
These regIOns were to receIve expanded and Improved FP servIces m the pubhc sector through 
actIVItIes that Impro\e quaht) of care 10cludmg pre- and 10service tra101Og, materials and 
eqUIpment prOVISIOn and Improved FPIRH counsel1Og JHPIEGO's program actIVIties are 
concentrated 10 these prIonty regIOns 

USAID, the MOH and authonties from Peru's medIcal and mIdWIfery schools have IdentIfied 
a need to strengthen preservice reproductIve health educatIon and tra1010g m order to better meet 
the needs of Peru's populatIOn MedIcal tra1010g often emphaSIzes hIgh technology, curatIve 
medICIne rather than primary and preventlve care As a result, medIcal students and mterns 
receIve relatIvely lIttle reproductIve health and famIly plannmg (FP) educatIOn and traImng 
MIdWIfery students are exposed to more FPIRH knowledge than medIcal students, but have very 
few chmcal traImng OpportunItIes 

Smce Its InCeptIOn In 1994, JHPIEGO' s Peru program has strengthened the abIlIties of a cadre 
of medIcal and mIdWifery faculty JHPIEGO has worked With faculty from five medIcal and five 
mIdWIfery schools, Includ10g schools In the PASARE-Peru pnonty reglOns These faculty have 
updated theIr RH knowledge, standardIzed theIr skills and learned partICIpatory traImng 
methodologIes In addItIOn, JHPIEGO prOVIded techrucal support to the MOH to develop 
comprehensIve ReproductIve Health ServIce GUIdel10es (RHSGs) whIch are currently used as 

I CervJcal Cancer Screenmg m Latm AmerIca and the CarJbbean PAHOIWHO 1996 
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a reference document for educatIon and trammg b) mld~lfe!) and medIcal schools and whIch 
constltute the standard of servIce prOVISIOn at servIce dehve!)' pomts 

JHPIEGO IS also workmg to facIlItate a shIft from a knowledge-based to a skIll-based evaluatIOn 
system for medIcal and mld\\ Ife!) students TradltIOnaII), trammg has emphaSIzed the 
acqUISItIOn offacts mstead of skills or competencIes, and skill acqUIsItIOn has been measured by 
the number of procedures completed, rather than venficatIOn that a skIll ~as perfonned 
adequately WhIle several mld~lfery schools have already mcorporated content from the RHSGs 
mto the RH classes and use the RHSGs as a pnmary reference tool, changes In theJr classes has 
typIcally mvolved mcreasmg the number of classroom hours m WhICh students receIve 
InfOnnatIOn on RH WIthout a correspondmg mcrease m chmcal practIce MedIcal schools have 
been slower to mcorporate changes mto their RH classes Efforts to standardIze across 
UnIVerSItIes and proVIde accredItatIOn for students skIlls acqUISItIOn have also been slo\\ 
JHPIEGO wIll emphaSIze skIll-based evaluatIOn and the development of an accredItatIOn system 
during the upcommg program year 

I 2 OverVle"NISIon of JHPIEGO Countn Program 

Smce 1994 JHPIEGO has worked closel\ \\ Jth ItS mcount!) counterparts to buIld a sustainable 
program In the upcommg program year JHPIEGO and Its counterparts Will work WIth the 
eXlstmg RH trammg network to contmue to strengthen publIc and pnvate sector RH educatIOn 
and trammg mstltutIOns and servIce deln erv sItes FIscal year 1999 actl\ ItJes WIll conSIst of four 
complementary actIvIt) clusters 

The first set of actIVIties concentrates on the preservlce These actIVItIes wIll mclude continued 
efforts to mcrease competenc\ -based clImcal trammg In RH for medIcal and midWIfery students, 
and advocacy work to facIlItate the shift from knowledge-based to skIll-based evaluatIon 
systems Assessment tools wIll be developed to determme when a medical or mIdWIfery school 
has succeeded m adoptmg a competenc\ -based approach to RH educatIOn and trammg MedIcal 
and mIdWIfe!) schools \\hIch ha\e satIsfied reqUIrements to qualIfy as an Institute of RH 
Excellence wIll then be paIred \\Ith other schools which contmue to need technIcal assistance 
AddltIOnall) , three PeruvIan consultants WIll partICipate m a Learnmg and Performance Support 
(LPS)-sponsored regIOnal ATS 

The second achvI!) cluster IS dIrected toward the contmued strengtherung of Peru's RH polIcy 
environment through the dlssemmatIOn and follow-up of the reVIsed national RHSGs, whIch 
were pubhshed m 1997 and dlstnbuted natIOnWIde m 1998 ActiVitIes WIll mclude data 
collectIOn regardmg providers' adherence to the gUldelmes and extent to whIch RHSGs are used 
at the preservlce level as a teachIng tool Meetmgs WIth the MOH and mcountry counterparts WIll 
also be held to Identify a tImehne for future reVISion of the RHSGs The thIrd set of actIVitIes 
mvolves trammg proVIders m the technique of Visual mspectIOn WIth acetic aCid (VIA) for 
dlagnosmg precancerous cervIcal lesIOns The fourth set of actIVItIes alms to mcrease access to 
SCIentIfic mformatIOn through electromc technologIes such as vldeoconferencmg and 
JHPIEGO's perfonnance support system whIch mcludes ReproLme, JHPIEGO TramerNews, 
ReproNews and the ReproNet hstsen JHPIEGO WIll develop an users gUIde and a procedures 
manual to faCIlItate the use of the videoconferencmg system JHPIEGO wIll advocate for the 
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estabhslunent of an archIve of cases for future vldeoconferencmg dIScussIons and the allocatIOn 
of specIfic tIme pen ods for case reVIew m the hospItals m LIma and Puno 

EvaluatIon of the Peru program wIll mclude documentatIOn of who has receIved and uses the 
natIonal RHSGs from eXIstmg mfonnatIOn of dIstnbutIOn WIth JHPIEGO s T A, the MOH WIll 
conduct random chart reVIews at sentmel SItS to detennme the level of adherence to the 
gUIdelmes 

2 COUNTRY PROGRAMMING OBJECTIVES 

• Contmue to strengthen pre servIce trammg for students at five medIcal and five mIdWIfery 
schools 

• Contmue to strengthen Peru s RH polIcy enVIronment through the dlssemmatIOn and follow­
up of eXIstmg RHSGs 

• Increase access to and quabt) of RH servIces through proVISIOn of perfonnance 
support/supervIsIOn 

• Increase access to earlv detectIOn of precancerous cervIcal leSIOns 

• Test and Implement mnovatIve computer and electronIc-based technologIes, mcludmg 
JHPIEGO perfonnance support s\ stem m selected preservIce SItes 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK I~TERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES A~D RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActiVities 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Trained faculn and master tramers teachmg/practlCIng In professIOnal schools and trammg 
mstltutlOns 

A core group of clImcal tramers have become 
advance tramer candidates after completmg the 
ATS course Three consultants participate m 
RegIOnal A TS 

A core group of advance tramer candidates have 
quahfied to become advanced tramers after 
cotrammg at least one trammg event wlthm a 
year after the ATS course under the superviSion 
of a qualified advanced or master tramer or 
techmcal expert Candidate advance tramers cotram 
ATS for medical and midWIfe!) faculty 
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FY99 FYOO 
TRF Benchmarks ActIvIties GPHN 

Oct- Apr- Oct- Apr- SOIlR 
Mar Sept Mar Sept 

A core group of chOlcal tramers/preceptors 12/98 I 3a 
mvolved m clImcal practIce has been tramed to 14b 
effective I)' use VIA as alternatIve method to 421 
screen for precancerous cervIcal lesions Conduct 
VIA update workshop 

Tramed clImcal tramers/preceptors are 3199 13a 
successfulh provldmg VIA servIces m one or 14b 
more InstitutIOns Conduct follow-up and quail!) 421 
control VISit to clmlcal sites where VIA IS bemg 
practIced b\ VIA-tramed servIce provIders 

A core group of faculh/tutors has been tramed to 6/99 I 3a 
effectJ\ eh transfer VIA knowledge m or more 14b 
mstltutlOn~ Conduct clinical skIlls trammg 421 
workshop j VIA-tramed servIce provIders 

SR J 4 Demonstrated adllermce to quallt} standards b) professIOnal schools and cllmcal trammg and 
educatIOn Slles 

National servIce gUidehnes adherence assessed as 
a trammg tool and as chmcal standards 
ColIaborate wIth MOH to detenmne adherence to 
RHSGs at servIce deIJvery Sites and extent of therr 
use as a teachmg tool 

SR 16 Improved app/tcatlOn of mformatlOn techn%gl for trammg 

Services at sites affilIated with one or more 
mstltutlOns have been strengthened (and/or the 
sites have been upgraded) to meet cllmcal 
traInmg reqUirements Provide T A to mstall and 
test vldeoconferencmg hard\', are and software 

Adequate trammg materials have been developed 
for use In one or more InstItutIOns Develop and 
test an users gUIde and a procedure manual to be 
used by persons usmg vldeoconferencmg 

A core group of provIders have acqUired 
knowledge and skills to use vldeoconferencmg 
system for specific RH purposes Tram personnel 
to operate theIr hospItal's vldeoconferencmg system 

A core group of health and computer 
profeSSIOnals have been tramed to effectlvely 
archIve Ob/Gyn cases for use durmg 
vldeoconferencmg Support development of 
Ob/Gyn case archIve for use durmg 
vldeoconferencmg sessIOns 
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FY99 FYOO 
TRF Benchmarks Actn Itles GPHl'<ol 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Advocate host country officials sensItized to the 3/00 1 1 a 
need to allocate time for case revIew Support 
allocatIOn of specific time penods for case reviews at 
hospitals partlclpatmg In vldeoconferencmg 

IR2 Improved Management Support Systems 

Revised FPIRH currIcular component has been 9/00 13a 
Implemented In one or more Institutions on at 14b 
least a pilot baSIS Provide T A to partlclpatmg 
Unlversttles With support fOT a local coordmator 

SR32 Improved natIOnal standards, gUIdelmes, norms and protocols for service delivery and educatIOn 
sites 

NatIOnal service gUidehnes adherence assessed as 
a tralhmg tool and as chmcal standards 

Collaborate With MOH to detenmne adherence to 
RHSGs at service delivery sites and extent ofthelT 
use as a teachmg tool 

Conduct meetmgs to mform MOH and UnIVerSities of 
data gathermg procedures regardmg adherence to 
RHSGs 

NatIOnal sen Ice gUidehnes dlssemmated Support 
contmuous dlssemmatlOn ofRHSGs at preservlce 
level 

A system eXists for ensurlhg the provISIon of a 
suffiCient number of new/revised tralhmg 
materIals/supplies to allmstItuhons at the 
classroom and chmcallevels Support contmuous 
dlssemmatlon of RHSGs at preservlce level 

SR33 Improved policy development and ImplementatIOn process 

Consensus reached on the need for pohcy/servlce 
gUidelInes reVISion at the preservlce level by host 
country offiCials Estabhsh natIOnal workmg group 
to strengthen RH polIcy at the preservlce level 

Competency assessment IS buIlt mto the 
hcensure/certIficatlOn process FacilItate natIOnal 
meetmgs to advocate for RH education and trammg 
changes at the preservlce level 
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9100 12a 
1 3a 
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3199 12a 
13a 

12/99 12a 
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FY99 FYOO 
TRF Benchmarks Actn Itles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Policies/procedures/regulatIOns ha\ e been 9100 12a 
IdentIfied/developed/Issued b)' relevant officials 
which support a IInl.. between Job designatIOn and 
FPIRH skills trammg FacIlitate semi-annual 
meetmgs to mOnitor and review universItIes 
progress to qua!Jfy as Institute ofRH Excellence and 
compliance with new RH certificatIOn standards for 
graduates 

National sen Ice gUidelInes adherence assessed as 6/99 I 2a 
a trammg tool and as chmcal standards Conduct I 3a 
meetmgs to mform MOH and UniVersities of data 14b 
gathenng procedures regarding adherence to RHSGs 

SR34 Leaders/lip trammg, support and mentormg programs m place 

A core group of chmcal tramers have become 9/99 I 3a 
ad\ance tramer candidates after completmg the 
ATS course Three consultants particIpate In 

ReglOnal A TS 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Contmuous Strengthemng RH Trammg, EducatIOn and Services 

• Set of IdentIfied and approved RH essentIal skills for graduatmg medIcal and mIdWIfery 
students 

• Cntena for participatmg UnIVersItIes to qualIfy as an InstItute of RH Excellence 
estabhshed and Implemented by the PSWG for mIdwIfery schools 

• Phased mtroductlOn of VIA testmg at MOH-selected clImcal SItes 

• Up to three mIdwIfery schools qualIfied as Institutes ofRH Excellence 

• InstItutIOnalIzatIOn of skill-based evaluatIOn system by mIdwIfery schools 

• MedIcal schools agree to InstItutIOnalIze mimmum necessary RH skills for graduatmg 
students establIshed by the PSWG 
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• Contmuous dlssemmatlOn and follo\\-up of national RHSGs 

• RH professIOnals' knowledge and skIlls updated 10 accordance wIth natIOnal RHSGs 

• NatIOnal RHSGs used natIOnwIde at preservIce mstItutIOns, clImcal trammg sItes and 
servIce delIvery sItes 

• All pre servIce RH trammg matenals harmomzed and consIstent WIth natIOnal RHSGs 
content 

• Mechamsms establIshed to reVIse natIOnal RHSGs 

• Performance Support System 

• ChmcaI declSlon-makmg by provIders/faculty Improved through use of electromc 
technolog) for chmcal case reVIew 

5 PERU BUDGET (FY99 AND FYOO) 

Peru Budget 

Peru 

JHPIEGO Workplan FY99 
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Projected 
Expenses 

FY99 

$500,000 

Projected 
Expenses 

FYOO 

$500,000 
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MATERIALS DEVELOPMENT, PRODUCTION AND 
DISTRIBUTION 

1 BACKGROUND 

1 1 SituatIon 

JHPIEGO has developed standardIzed reproductIve health and trammg SkIlls learnIng matenals 
for use m pre- and mservlce trammg throughout the world A trammg package IS developed for 
each area m whIch trammg IS offered Each package contams all the matenals needed to dehver 
the trammg whIch mclude, but are not lImIted to, the followmg elements 

• A reference manual contammg need-to-know mformatton 

• A course handbook for partICIpants and course notebook for tramers 

• Course-specIfic audIOVIsuals (trammg vIdeotapes) and other tratmng atds (anatomIC models) 

• Competency-based learnmg gUIdes to help partICIpants chart theIr own progress and 
performance checklIsts to evaluate partICIpant knowledge, skIll and practIce 

AudIOVIsual trammg matenals are an mtegral component of both pnnt-based and electromc 
learnmg packages These matenals prOVIde partICIpants WIth a step-by-step mtroductIOn to the 
chmcal or trammg SkIll bemg learned JHPIEGO produces the VIdeo components of the traInIng 
packages In-house 

These matenals are produced to support JHPIEGO trammg mterventtons and do not duplIcate 
those produced by other orgamzattons They are updated on a regular baSIS 

In addItIOn to learnmg matenals, JHPIEGO publIshes organIzatIOnal matenals whIch document 
lessons learned and accomplIshments These techmcal reports, strategy papers, workshop 
proceedmgs, fact sheets and the annual report are used for both programmmg and trammg 
purposes 

To support JHPIEGO trammg actIVItIes, anatomIC matenals and other traInIng atds must be 
purchased, warehoused and shIpped by a central umt This actIVIty IS carned out by the Matenals 
AdmImstratIOn DIVISIOn of the IRO on behalf of projects 

AppendIX 1 summarIzes the learnmg packages and Proceedmgs publIshed smce 1991 
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1 2 0" ervlew/VISIon of JHPIEGO Program 

As JHPIEGO enters Its next Cooperatlve Agreement wIth USAID our focus IS expandmg from 
trammg to performance Improvement ThIS broader scope wIll neceSSItate de\- elopmg ne\\ and 
InnovatIve learmng mterventIOns and matenals to meet the vaned and changmg demands ofthe 
field For example, where It IS dIfficult to support tradItIOnal mstructor-Ied trammg courses, we 
may use on-the-Job learnmg approaches and learnmg actIvity packages to accomplIsh knowledge 
transfer m both pre- and mservIce settmgs To support performance Improvement mItIatIves, 
matenals wIll be needed m the areas of needs assessment, personnel deployment (ProTram) 
trammg mformatIOn management, elI meal supervIsor trammg and tramer followup 

Another mItIatIve of the new CooperatIve Agreement WIll support JHPIEGO's global network 
oftramers and affihated mstItutIOns Use of our learmng packages \'\111 help to standardIze the 
way RH educatIOn trammg IS conducted ThIS m tum leads to standardIzatIOn of practIces whIch 
benefits both the healthcare communIty and the chent 

In addItIOn to the development of new learnmg matenals, eXIstmg manuals and VIdeos must be 
updated on a regular baSIS and qUIckly pubhshed m order to proVIde current mformatIOn for 
users To mamtam the quahty of the learnmg packages we plan regular reVISIons of learmng 
materIals A second edItIOn usually IS publIshed withm 18 to 24 months after the first edItIOn and 
the thIrd edItIOn IS publIshed 48 months after the second 

Thus, m any gIven year we WIll develop and pubhsh two new learnmg packages reVIse and 
pubhsh two learnmg packages and translate and publIsh up to three learnmg packages mto at 
least two languages 

To mamtam thIS schedule, an assured core fundmg level IS reqUIred Our workplan budget 
reflects the amount needed to produce matenals to support our projects at thIS level 

In summary, the Matenals Development ProductIOn and DIstrIbutIOn work WIll meet the 
followmg orgamzatIOnal needs 

• New learnmg materIals, mcludmg VIdeotapes, m speCIfic content areas must be developed 
accordmg to program needs generated from the countrIes m whIch JHPIEGO IS workIng 

• EXIstmg trammg packages, mcludmg traImng VIdeos, must be updated on a regular basIS m 
order to prOVIde the latest technIcal mformatIOn to clImcal tramers and servIce prOVIders 

• New and eXlstmg learmng materIals must be harmomzed WIth mternatIOnal consensus 
documents mcludmg World Health OrganIzatIOn medIcal elIgIbIhty CrItena and the USAID 
TechnIcal GUIdance Workmg Group gUIdehnes 

• New and reVIsed learnmg materIals must be translated, formatted and prInted 

• Strategy papers WhICh summarIze JHPIEGO's experIence m reproductIve health capaCIty 
buIldmg, WIth a focus on educatIOn and trammg, must be produced 
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• T echmcal reports that document the results of a program actIVIty, evaluatIOn study or 
trammg evaluatIOn research must be produced 

• Workshop proceedmgs that record the activIties of a JHPIEGO- sponsored workshop or 
sympOSIUm must be produced 

• Matenals whIch summanze JHPIEGO ImtIatIves and accomplIshments such as Fact Sheets 
and the Annual Report (reqUIred under the terms of our CooperatIve Agreement) must be 
produced 

2 PROGRAMMING OBJECTIVES 

• To produce learmng matenals m reproductl ve health subjects for wruch adequate, appropnate 
matenals do not yet eXist 

• To ensure that new and eXIstmg matenals are consIstent WIth mternatIOnal consensus 
documents 

• To ensure that eXIstmg matenals are up to date and made available on a regular baSIS 

• To make JHPIEGO learnmg matenals aVailable to as Wide an audIence as pOSSIble 

• To document the results of program actIVItIes or evaluatIOn studies to proVIde substantial 
eVIdence of accomplIshments 

• To document expenence m capaCIty bUIldmg, partlcularly wlth regard to educatIOn and 
trammg 

• To provlde resources for the capaCIty bUIldmg and medIcal barners actIvlties 

JHPIEGO WorJ..plan FY99 
Matenals Development, ProductIOn and DIStributIOn 
30 September 1998 118 



3 TIMELINE OF ACTIVITIES AND BENCHMARKS BY GPHN/SOIIR (FY99 AJ'jD FYOO) 

TIMELINE 

JHPIEGO Benchmarks ActivItIes 

New learnmg packages (mcludmg videotapes) developed 

Pubhsh reference manual and courseware for advanced tramrng 
skJlls m 2 languages 

FIeld test and pubhsh reference manual and courseware for 
essential maternal health care In 2 languages 

Pubhsh reference manual and courseware for mrnJlaparotomy m 
3 languages 

Develop, field test and pubhsh reference manual and courseware 
for unaided visual mspectlOn m 3 languages 

Develop, field test and pubhsh trarner followup matenals In 3 
languages 

Develop, field test and publish NSV learnmg activIty package 
(LAP) wIth videotaped Illustrated lectures In I language 

Produce a video on Hol\, to do a PelvIc Exam In 3 languages 

Develop and publish ModCal for InfectIOn Prel entlOn Services 

Develop field test and publish reference manual and courseware 
for fundamentals of family plannmg m I language 

Field test and pubhsh reference manual on emergenc) 
preparedness rn I language 

FIeld test and publish learnmg activity package on nursmg 
management m the operatmg theater m I language 

Develop, field test and publish OJT learnrng matenals for 
supervIsors 

Learmng packages updated 

Publish 2nd editIOn of Post abortIOn Care Services m 2 languages 

PublIsh 3rd edItIOn of IUD Service GUidelmesfor Family 
Plannmg Service Programs m 3 languages 

Pubhsh 3rd editIOn of Norplant Implants/or Family Planmng 
Service Programs rn 2 languages 
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Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

1 I a 
24c 

1 la 
24c 
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FY99 FYOO 
JHPIEGO Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Strateg} papers developed 1 la 
1 ld 
2 1 
24 

Pubhsh strategy papers to document expenence In capacIty 
buddmg wIth emphaSIs on educatIOn and trammg, possIble tOPICS 
mclude pre- and mservlce trammg, alternate trammg approaches, 
evaluatIOn strategies 

New learnmg packages developed 

Techmcal reports publIshed which document achIevements m the 1 Id 
varIOUS components areas (e g , country trammg strategy 
developed, e\ aluatlOn of skIlls and courses etc) 

PublIsh proceedmgs of JHPIEGO-sponsored workshops or lId 
symposia on selected reproductIve health tOpICS 2 1 

PublIsh JHPIEGO Annual Report and Fact Sheets 1 Id 

5 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• New leammg matenals (at least 5 reference manuals 1 VIdeo and 2 leammg packages) 
developed, made aVailable and muse m developmg countnes around the world 

• Four dIfferent eXIstmg leammg matenals updated and made aVailable to users 

• New and eXIstmg leammg matenals harmOnized WIth mtematlOnal consensus documents 

• InformatIon about the apphcatIOn and effectIveness of JHPIEGO's trammg approach and 
materIals made acceSSIble and aVailable m developmg countnes (dissemmated m a vanety 
of ways) 
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6 MATERIALS DEVELOPMENT, PRODUCTION AND DISTRIBUTI01\ 
BUDGET (FY99 AND FYOO) 

The costs for trammg matenals development productIOn and dissemmatIOn mcludes a 
percentage of tIme for members of the ReproductIve Health DIVISIOn (RHD) and Leammg and 
Performance Support Office (LPSO) DIrector as well as external consultants Vvho mav serve as 
subject matter experts It does not mclude tIme of other staff who work on a funded project 
resIdmg m their office Pnntmg costs for manuals and courseware are mcluded m these figures 
and reflect an estImated mventory cost whIch accounts for cost recovery from JHPIEGO 
programs and sales to other orgamzatIOns 

Materials Development, Production and DistributIOn 
Budget 

Matenals Development, ProductIOn and DlstnbutlOn 
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Projected 
Expenses 

FY99 

$905000 

Projected 
Expenses 

F\OO 

$81,298 
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APPENDIX 1 JHPIEGO LEARNING MATERIALS 

LEARNING MATERIALS YEAR ENGLISH 
PUBLISHED 

Global Reference Manuals 

Clzmcal Trammg Skills for Reproductive 1995 
Health ProfessIOnals, 1st ed 

Clinical Trammg Skills for ReproductIve 1998 (In process) 
Health ProfessIOnals 2nd ed 

Genital Tract InfectIOn GUldelmes for 1991 (out ofprmt) 
Family Plannmg Service Programs 

InfectIOn Preventronfor Famll} Planning 1992 
Service Programs 1 st ed 

InfectIOn PreventIOn for Famll} Plannll1g 1998 (In process) 
Service Programs, 2nd ed 

InstructIOnal Design Skills for 1997 
Reproductive Health ProfessIOnals 

IUD GUidelmesfor Family Plannmg 1992 
Service Programs, 1st ed 

IUD GUidelmesfor Family Plannmg 1993 
Sen, Ice Programs 2nd ed 

Norplant® Implants GUidelmes for 1993 
Famllv Plannmg Servu e Programs, 1st ed 

NorplantrE Implants GUldelmesfor 1995 
Family Planmng Service Programs, 2nd 
ed 

Post abortIOn Care A Reference Manual 1995 
for Improvmg QualIt" of Care (wIth 
PostabortlOn Care ConsortIUm) 

ServIce PrOVISIOn GUldehnes 

PocketGuldefor Family Planning Service 1995 
ProViders, 1st ed 

PocketGUldefor Family Planning Service 1996 
Providers 2nd ed 

Service Delzvery GUldelmesfor Family 1996 
Planmng Service Programs 
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TRANSLATIONS 

French, Portuguese, Russian (Spanish m 
process) 

French 

French, Portuguese, Russian, Spanish 

French (SpanIsh In process) 

French 

Portuguese, RussIan, SpanIsh 

French 

RussIan 

French, Portuguese (Spanish In process) 

French, Portuguese, RUSSian, Spanish 

French, RussIan 

French 
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JHPIEGO WORKSHOP PROCEEDINGS 

PROCEEDINGS 

Alternatlvesfor Cen-Ical Cancer Screening and Treatment In 

LoVo -Resource Settings 

Globalzzlng Access to Reproductive Health InformatIOn 
(Virtual Semmar ReView Senes Vo12) 

Impact of InformatIOn Technologj on Higher EducatIOn 
(Virtual Semmar ReVIew Series Vol I) 

Issues In Cervical Cancer Seekmg Alternatnes to Cwolof;} 

Issues m Management ofSTDs m Famll) Plannmg Settmgs 

iSlUes m Tralnlngfor Essentwl Maternal Health Care 

Learnmg Without Walls 4 Pre-Congress SemmOl 

RegIOnal Conference on increasmg 4ccess and Improl mg 
Qualm, ofF amllv Planning and Selected Reproductn e 
Health Services m Francophone Sub-Saharan Africa (wIth 
FHI and INTRAH) 

Summary Report of Updatmg Sen-Ice Dellle!} GUidelmes 
and Pracflces A Workshop on Recent RecommendatIOns and 
Experiences (wIth FHI) 

Workshop Hlghlzghts Alternatlvesfor Cervical Cancer 
Screening and Treatment In Low-Resource Settmgs 
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1997 

1997 

1996 

1994 

1996 

1997 
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1995 

1995 
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JHPIEGO GLOBAL VIDEOS AND PHOTOSETS 

VIDEOSIPHOTOSETS YEAR TRANSLA TIONS 

InfectIOn PreventlOnfor FamIly Planmng Service 1994 French, Portuguese, Russian, Spamsh 
Programs 

InsertIOn/Removal of the Copper T 380A IUD 1998 French, Portuguese, Russian, Spanish 

IntroductIOn to the lOE® Gvnecologlc Simulator 1996 French, Portuguese, Russian, Spamsh 

IntroductIOn to the lOE® Gynecologic Simulator 
(revised edltlOn) 1998 French, Russian 

PostabortlOn Care A Global Health Issue 1994 French, Portuguese, Russian, Spamsh 
(Produced by PostabortlOn Care ConsortIUm) 

Use of Manual Vacuum AspiratIOn and 1996 French (Spanish m process) 
Recommended Practices for Processing MV A 
Instruments 

COUNTRY-SPECIFIC LEARNING MATERIALS 

MATERIALS* YEAR 

Famli) Planmng Polrey and Service Delrvery Standards for Uttar 1995 
Pradesh (IndIa) 

Handbookfor Famrly Planning Service Providers In Uttar Pradesh 1995 
(India) 

IUDIGTI Programme On-the-Job Trarmng (Zimbabwe) 1996 

LaparoscoPJ Under Local Anesthesia Manual for Uttar Pradesh 1997 
(India) 

Laparoscopv Under Local Anesthesia Reference Manual for Nepal 1998 

Managing STDs In Famrlv Planning Settings In Ghana 1996 

Mlmlaparotomy Under Local Anesthesia Manual for Uttar Pradesh 1997 
(India) 

Mlmlaparotomy Under Local Anesthesia Reference Manual for 1997 
Nepal 

Refresher Course Update on Copper T 380A IUD Norplant® 1995 
Implants DMPA InfectIOn PreventIOn GUldelmes (IndoneSIa) 

Reproductive Health Resource Documentfor Uttar Pradesh (India) 1995 

* May mclude a reference manual, tramer's notebook, partiCipant's handbook and/or vldeo/photoset 
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NEW INITIATIVES 

MAXIMIZING ACCESS AND QUALITY-EAST AND 
SOUTHERN AFRICA REGIONAL 

1 BACKGROUND 

1 1 SItuatIon 

MedIcal barrIers to provISIOn of qualIty famIly planmng servIces contmue to eXIst m East and 
Southern AfrIca Although It IS often easy to update natIOnal servIce delIvery gUIdelmes and 
produce a qualIty document, effective dissemmatIOn and ImplementatIOn present more 
dIfficultIes TranslatIOn ofwntten gUIdelmes mto actual servIce delIvery Improvements entaIls 
a much broader approach to the gUIdelmes reVISIOn process, to ensure change m prOVIder 
behaVIOr Improved provIder performance through management and supervISIOn and promotIOn 
of prOVIder's adherence to gUIdelmes m servIce delIvery 

The Kenya NatIOnal FamIly Plannmg ServIce DelIvery gUIdelmes were publIshed WIth finanCIal 
and techmcal aSSIstance from JHPIEGO m June 1997 WIth fundmg and techmcal aSSIstance 
from JHPIEGO, the DPRC and DTC tramers have conducted one contraceptIve technology 
update (CTU) for the core preserviceilnservice RH trammg teams from each DTC, and then 
have funded "echo" CTUs at all 13 trammg centers The mservice tramer/tutor team at each 
DTC has now cotramed a CTU at then respectIve SItes WIth an advanced tramer from the 
DIVISIon ofPnmary Health Care, and each has trammg matenals necessary for conductmg CTU s 

JHPIEGO aSSIsted the ZNFPC and MOR m 1994 to reVIse ZImbabwe's natIOnal servIce delIvery 
gUIdelmes followed by publIcatIOn of a document and dissemmatIOn through provmcial CTUs 
It has recently been determmed that the gUIdelmes need some addItIOnal reVlSlons to ensure that 
up-to-date mternatIOnal standards are reflected therem In 1996, ZNFPC conducted an 
eval uatIOn of the dissemmatIOn strategy, whIch showed that provmcial CTU s are perhaps not the 
most effectIve way to get new knowledge to prOVIders currently m servIce 

1 2 OvervIewNIsIon of MaXImIZIng Access and Quahty-ESA 

JHPIEGO expects to provIde aSSIstance to two countrIes m East and Southern AfrIca m testmg 
models for accelerated dissemmatIOn and ImplementatIOn of natIOnal servlCe delIvery gUidelInes 
JHPIEGO wIll work With the MOR to develop strategIes and actIVItIes to maxImize the 
utIlIzatIOn of reVIsed or new gUIdehnes m programs and through changed prOVIder practIces 
These models Will be assessed to determme then Impact on programs, prOVIders and chents 

Many medIcal barrIers, mdudmg restnctIve age and parIty reqUirements, are stIll prevalent 
throughout Kenya In order to address these Issues, JHPIEGO will proVIde fundmg to the 13 
nTCs to conduct one dIstnct-level CTU for each of the approXImately 5 dIstncts that fall WItlun 
theIr catchment area (total of 64 dIstncts) Up to 100 partICIpants WIll be selected from among 
dIstnct hospItal staff, nursmg school tutors and dlstnct admmistrative staff, such as the dIstnct 
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medIcal officer, dIstnct publIc health nurse and other members of the dIstnct health management 
team, as well as FP mcharges from other hospItals and health centers m the dIstnct The focus 
of the dIstnct CTUs WIll be on updatmg partICIpants m the changes m the natIOnal FPIRH 
gUIdelmes m order to reduce medIcal barrIers to FP servIce prOVISIOn, and to update preservlce 
tramers m order to ensure that nursmg and clImcal officer students receIve up to date mfonnatIOn 
on famIly plannmg Up to 6000 FP servIce provIders and kev admlmstratIve staffwIlI be updated 
based on this strategy Dunng each CTU, a questIOnnaire Will be dlstnbuted to each partICIpant 
to Identify the practices they personally engage m whIch represent medIcal barrIers to FP In 
addltlon, a survey WIll be conducted m selected dIstncts pnor to the CTU to Identify medIcal 
barrIers present at servIce delIvery SItes A post-CTU questIonnaIre WIll be gIven and a followup 
surve) WIll be conducted 2-3 months followmg the aCtIVIty to IdentIfy whIch of the barrIers have 
been ehmmated A CTV trammg package WIll then be developed based upon the results of 
these questIOnnaireS, addressmg the specIfic medIcal barrIers and respectIve solutIOns ThIS 
strategy wIll assure that the gUIdelInes are fullv dlssemmated throughout the 64 dlstncts m the 
country and WIll aid m the elImmatIOn of medIcal barrIers 

In Zimbab\\e, JHPIEGO \\111 work WIth the ZNFPC and MOH to first bnng eXlstmg gUIdelInes 
up-to-date and m hannon) WIth mternatIOnal standards F ollowmg thIS, a workshop WIll be held 
for natIOnal tramers and other key stakeholders to bramstonn Ideas for dissemmatIOn III a cost­
effectIve and mfluentlal manner It IS antICipated that dissemmatIOn pOSSIbIlItIes could mclude 
dlstnct-level CTUs, development of a poster to be dIsplayed m the service dehvel) area, user­
fnendly pocket verSIOn of the natIOnal gUIdelmes document to be dlstnbuted to service proViders, 
and mcorporatIOn a service delIvery gUIdelmes-focused checklIst mto the natIonal supervISIOn 
system The project WIll then Implement a number of these suggestIOns WIth an evaluatIOn 6 
months post-tmplementatIOn to detennme effectIveness of the dlssemmatIOn model 

2 REGIONAL PROGRAMMING OBJECTIVE 

• To develop and test natIOnal models for accelerated dissemmatIOn and ImplementatIOn of 
service dehvery gUIdelmes m mo countnes mESA 

3 TIMELINE OF ACTIVITIES AND BENCHMARKS BY TRAINING RESULTS 
FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActIVItIes 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Tramed/aculty and master tramers teachmg/practlcmg m pro/esslOnal schools and trammg 
mstltutlOns 

Orientation m contraceptive technology has been 
Imtlated for eXlstmg supervisors who momtor 
post-trammg skills applicatIOn (Kenya) 
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GPHN 
SOIIR 

1 3a 
14b 
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FY99 FYOO 
TRF Benchmarks ActIVIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

CTU for DTC Tramers 

CTUs conducted for dlstnct-Ievel declslOn-makers 
and FP service providers 

SR14 Demonstrated adherence to quality standards by professIOnal schools and clmlcal trammg and 
educatIOn sltes 

OnentatlOn In contraceptive technology has been 9/00 I 3a 
mltlated for eXlstmg supervisors" ho momtor 14b 
post-trammg skills applIcatIOn (Kenya) 

Survey to IdentIfy medical barners at service 
delivery sItes 

CTU Trammg Package Development Workshop 

Followup survey to Identify medical barners at 
service dehvery site 

SR 18 Trammg matertals developedladaptedllocaltzed and Implemented m trammg programs 

Onentatlon m contraceptive technology has been 9/99 I 3a 
IDltiated for eXlstmg supervisors who momtor 14b 
post-trammg skills apphcatlon (Kenya) 

eTU Trammg Package Development Workshop 

SR26 Approaches to evaluatmg lite effect of trammg on provider peTformance and quality of service 
dellverv tested and used 

NatIonal service gUidelines dlssemmated 9/00 12a 
(Zimbabwe) 

EvaluatIOn of dlssemmatlOn strategies 

SR32 Improved natIOnal standards, gUldelmes, norms and protocols for service deltvery and educatIOn 
sites 

National service gUidelmes dlssemmated 
(ZImbabwe) 

Contraceptive technology update/revIsIOn of natIOnal 
service delivery gUidelmes 

Workshop to develop dlssemmatlOn strategies 

Testmg of dlssemmatlon models 

EvaluatIOn of dlssemmatlOn strategies 
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4 A~TICIPATED OUTCOMES (FY99 AND FYOO) 

• MedIcal barrIers to famIly plannmg reduced 

• NatIOnal FPIRH servIce delIvery gUIdelmes revIsed and dissemmated 

• SupervIsors eqUIpped wIth updated FPIRH knowledge 

• EffectIve dIssemmatIOn strategIes IdentIfied and tested 

5 MAXIMIZING ACCESS AND QUALITY ·ESA REGIONAL BUDGET (FY99 AA'D FYOO) 

NEW INITIATIVES 
MaxlmlZlDg Access and Quaht)-ESA RegIOnal Budget 

Maxlmlzmg Access and Quahty-ESA RegIOnal 

JHPIEGO Workplan FY99 
lVew Inltlatives-MaxImIZlng Access and Quallty-ESA RegIOnal 
25 September 1998 

Projected 
Expenses 

FY99 

$150,000 

Projected 
Expenses 

FYOO 

$50,000 

128 

• 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

NEW INITIATIVES 

MAXIMIZING ACCESS AND QUALITY-WEST AFRICA 

1 BACKGROUND 

1 10ven'lew 

MAQ IS a worldwIde Imtmtlve to Improve the access to and qualIty offamlly plannmg and other 
reproductIve health servIces Smce the mtroductlOn ofMAQ m the early 1990s, the development 
and dissemmatlOn of servIce dehvery gUIdelmes (SDG) has been a k.eystone of the Imtiative 
Smce gUldelmes reflect natlOnal pohcles and standards, they can onent servIce proVIders as to 
how to Improve servIce dehvery and prOVIde quahty serVIces The content of SDGs IS bemg 
mcorporated mto trammg, supervISOry tools, lEe matenals and performance appraisals so that 
there IS a conSIstent focus for natlOnal qualIty servIce delIvery m reproductive health 

JHPIEGO has mcorporated the MAQ prmcipies as an mtegral part of Its ongomg country 
programs In 25 countnes JHPIEGO has been able to work to develop, dissemmate and promote 
utIhzatIOn of serVIce delIvery gUIdelmes to Improve servIce delIvery JHPIEGO's work has 
progressed from advocacy and sensItlzmg natIonal leaders as to the Importance of gUIdelmes, to 
collaboratmg WIth local counterparts to draft gUldelmes, workmg for theIr offiCIal adoptIOn, as 
well as plannmg for and dlssemmatmg the gUIdelmes In several countrIes JHPIEGO has gone 
beyond dlssemmatmg servIce delIvery gUIdelmes to ensunng thel! utIlIzatlOn m servIce 
provislOn JHPIEGO's competency-based trammg approach IS an Ideal opportumty to use the 
SDG for trammg m Improved servIce delIvery 

JHPIEGO has carned out a desk. reVIew of four LatIn Amencan countnes (BohvIa, BrazIl, 
Guatemala and Peru) to document the process m removmg medIcal barners from servIce dehvery 
gUIdelmes ThIS documentatlOn prOVIdes gUIdance m what needs to be done for a successful 
reVlSlOn process In West Afnca, program managers and servIce prOVIders contributed artIcles 
to a series of newsletters outlmmg what changes varlOUS countries Implemented after the 
Francophone MAQ meetmg held m Ouagadougou m 1995 

12 Oven'Iew/VlSlon of MaXimIZIng Access And QualIty-West AfrIca 

Durmg May 1998, USAID/Washmgton hosted a meetmg whIch had among other obJectIves" to 
share lessons and expenences m the process of developmg and dissemmatmg state-of-the-art, 
WrItten servIce dehvery gmdelmes" and " share lessons and experIences m how to translate 
wntten gmdelmes mto actual servIce delIvery Improvements" PartICIpants felt that thIS meetmg 
was a useful forum to share expenences regardmg the MAQ IrutIatIVe DISCUSSIOns mcluded 
next steps beyond the development and dissemmatIOn of SDG, such as, how to use SDG to 
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Improve qualIt) USAID felt that rephcatron of thIS meetmg at a regIOnal level could be helpful 
m bnngmg regIOnal reproductIve health experts, program managers and serVIce pro\ Iders up-to­
date as to what IS happemng m the vanous countnes of theIr regIOn The) can share expenences 
and learn from one another about effectIve way s to go from "GUIdelmes to ActIOn' 

In West Afnca, countnes find themselves at varIOUS pomts on the MAQ road for Improved 
servIce access and qualIt\ Many countnes have developed or revIsed servIce delIvery 
gUIdelmes, fewer have fully dIssemmated them and fewer stIll have followed up to ensure that 
the servIce delIvery gUIdelInes are bemg used to Improve qualIty A regIOnal meetmg to share 
West Afncan expenences on the process of development, dissemmatron and utIlIzatIOn of 
gUIdelmes WIll benefit all partIcIpants Cooperatmg AgencIes whIch mav have more advanced 
programs m maxImIzmg access and assurmg qualIty through the use of SOG WIll be mVIted to 
present examples of successful projects m- or outsIde of the regIOn to gIve partIcIpants Ideas 
about what programs are domg to Improve servIce proVIsIOn 

Each partIcIpant country wIll be represented by a delegatIOn whIch WIll dISCUSS the present 
SItuatIOn for qualIty Improvement m theIr countn They WIll reVIew the actIOn plan drafted 
dunng the MAQ meetmg of 1995 to detennme how far they have come on the MAQ road and 
make reVISIOns where necessary "Pearls" WIll be chosen by partICIpants from dIscussIOns of 
theIr expenences WIth gUIdelmes and qualIty of care Issues 

2 REGIONAL PROGRAMMING OBJECTIVES 

• Share lessons and West Afncan expenences m the process ofdevelopmg and dIssemmatmg 
state-of-the-art, wrItten servIce delIvery gUIdelmes, 

• Share lessons and expenences m how to translate wrItten gUIdelmes mto actual servIce 
delIvery Improvements, through Improvements m access to and qualIty of servIce delIvery 
systems, 

• IdentIfy and dISCUSS West Afncan pohcy and advocacy Issues whIch favor or hmder 
ImplementatIOn of the MAQ mitIatIve, 

• DISCUSS elements whIch are Important m successful strategIes to maxImIze the 
ImplementatIOn and utIlIzatIOn of updated gUIdelmes m West AfrIca, 

• DISCUSS strategIes to assess the Impact of updated gUIdelmes on programs, proVIders and 
chents, and 

• ReVIew country-level actIOn plans whIch layout strategIes and steps to move forward m the 
process of mcreasmg access and qualIty servIce proVISIOn 
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3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SO/IR 
Mar Sept Mar Sept 

SR33 Improved policy development and ImplementatIOn process 

RH TechDlcal Advisory Group formed to lead 10/98 12a 
service gUidehnes revIsion process 

Establish regIOnal techmcal workmg group to 
IdentIfy Issues to Improvmg access and qualIty m 
Francophone West AfrIca context, develop survey 
mstruments to collect data and develop agenda for 
regIOnal meetmg 

Host count!") officials sensItIzed about the need to 3/99 I 2a 
strengthen the polIcy environment through 
re'lsmg service delIvery gUidelInes/polIcv norms 

Hold regional MAQ meetmg to raIse awareness of 
country officIals about the Importance of SDG m 
Improvmg servIce delIvery 

SR32 Improved natIOnal standards, gUidelmes, norms and protocols for service delivery and educatIOn 
sites 

Service gUidelInes externally reviewed 6/99 12a 

Hold regIOnal meetmg to exchange expenences and 
lessons learned m developmg, dlssemmatmg and 
uttlizmg SDG 

Develop country-level actIOn plans to mdlcate 
strategies and actiVitIes needed to Improve service 
provIsIOn 

Dlssemmate a fmal report which mdlcates the status 
of the MAQ mltJatlve m Francophone West Africa 
and IdentIfies needed steps/activItIes to further the 
process for maXImlzmg access to and quality of RH 
servIces 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Pohcymakers and program managers m nme West Afncan countnes sensItized to the 
Importance ofhavmg SDG mcorporated and used m dally servIce prOVISIOn 

• NatIOnal two-year work plans for nme West Afncan countnes reVIsed to dIrect actIons to 
mcrease qualIty m servIce proVlSlon 
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• Fmal report documentmg where West AfrIcan countrIes are on "MAO road "pearls gamed 
from the SDG experIence and actIOns to be taken to further the process to Improve access 
to and quality of RH servIces 

5 MAXIMIZING ACCESS AND QUALIT\ BUDGET (FY99) 

NEW INITIATIVES 
MaxlmlZlDg Access and QualIty-West Africa Budget 

MaximIzmg Access and QualIty-West AfrIca 

JHPIEGO WorJ..plan FY99 
New Imtlatlves-Maxlmlzmg Access and Quality-West Afflca 
30 September 1998 

Projected 
EApenses 

FY99 

$200000 

Projected 
Expenses 

FYOO 

$0 
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NEW INITIATIVES 

MAXIMIZING ACCESS AND QUALITY 
PRESENTATION PACKAGE 

1 BACKGROUND 

1 1 SituatIOn 

In order to help standardIze MAQ presentatIOns and workshops, It IS proposed that a MAQ 
presentatIOn package be developed and tested ThIs package would be used by varIOUS presenters 
and tramers as part of a MAQ "Road Show" and would mclude presentatIOn outlmes and 
electroruc files of PowerPomt vIsuals whIch could be used to produce shdes, transparencIes or 
be used as part of a computer-based presentatIOn The package would also contam deSCrIptIOns 
of varIOUS actIvItIes whIch could be used as part of thIS workshop, case studIes and evaluatIOn 
forms for the partIcIpants to complete If requested the entue package could be placed onlme 
allowmg users to download the package when needed ThIS would also allow the package 
developers to keep the materIals up-to-date 

Once developed, the package would be tested m at least one Ifnot several countrIes FolIowmg 
approprIate reVlSlons, the package would be ready for dIssemmatIOn 

To help ensure conSIstent dehvery of the mformatIOn contamed wIthm the package, workshops 
would be conducted to help tram presenters These MAQ-qualtfied presenters would then be 
prepared to conduct the MAQ workshops around the world In addItIon, selected presenters could 
be tramed to tram addItIOnal MAQ presenters 

1 2 OvervlewNlslOn of the MAQ PresentatIOn Package 

The VISIOn of US AID and JHPIEGO WIth regard to the MAQ PresentatIOn Package IS to develop 
a set of standardIzed presentatIOn matenals to be used to conduct MAQ workshops ThIS WIll 
mclude the trammg ofMAQ presenters 

2 PROGRAMMING OBJECTIVES 

• To develop a standardIzed set ofMAQ presentatIOn matenals 

• To tram a core group of quahfied MAQ presenters 

• To test the MAQ presentatIon materIals dUrIng a MAQ workshop m one or more countrIes 
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3 TIMELINE OF ACTIVITIES AND RELATED BENCHM.\.RKS BY TRAINING 
RESUL TS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActIvItIes 

Oct- Apr- Oct-
Mar Sept Mar 

IR3 Improved Polic) EnVironment 

MAQ presentatIon matenals developed 

MAQ presenters tramed 

MAQ presentatIOn matenals tested and finalIzed 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• MAQ prototype presentatIOn materIals developed 

• MAQ presenters tramed 

• MAQ presentatIOn matenals tested and finalIzed 

5 MAQ PRESENTATION PACKAGE BUDGET (FY99 AND FYOO) 

NEW INITIATIVES 
MAQ PresentatIOn Package 

MAQ PresentatIOn Package 

JHPIEGO Workplan FY99 
New Inltlatlves-Maxmllzmg Access and Quality PresentatIOn Package 
30 September 1998 

Projected 
Expenses 

FY99 

$300,000 

GPHN 
Apr- SOIIR 
Sept 

Projected 
Expenses 

FYOO 

$0 
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NEW INITIATIVES 

POSTABORTION CARE-EAST AND SOUTHERN AFRICA 
REGIONAL 

1 BACKGROUND 

1 1 SItuatIOn 

ComplIcatIOns of abortIOn are a major cause of morbIdIty and mortalIty m East and Southern 
AfrIca (ESA), accountmg for about one-fourth of all maternal deaths m many of the countrIes 
m the regIOn In some countrIes, such complIcatIOns (sepsIs, hemorrhage anellor a perforated 
uterus) are the number-one cause of mortalIty among women m theIr reproductIve years 
PostabortIOn care IS a strategy to reduce death and sufferIng from unsafe abortIOn and prevent 
repeat abortIOn b) provIdmg emergency treatment for complIcatIOns m combmatIOn WIth 
postabortIOn famIly plannmg and other reproductIve health servIces 

WhIle studIes mESA have shown that the Manual Vacuum ASpIratIOn (MVA) procedure for 
treatment of mcomplete abortIOn has been demonstrated to be safe and cost effectIve, few 
ClInICIanS m the regIOn have been tramed to prOVIde thIS procedure Emergency treatment IS 
typIcally proVIded by doctors only, and stIll conSIsts largely of sharp curettage For the most part, 
famIly plannmg servIces are not routmely offered at the tIme of emergency treatment, and lmks 
to other reproductIve health care typIcally do not eXIst PreservIce trammg for health personnel 
IS madequate, and support systems for PAC wIthm the larger context of health servIces, rangmg 
from polICIes and servIce deb very gUIdelmes to expendable supplIes for emergency treatment 
and famIly plannmg commodItIes, IS lackmg 

A strong mterest and commItment to strengthenmg PAC servIces eXIsts at all levels of the health 
care and educatIOn system mESA (MInIstrIeS of Health, medIcal and nursmg schools) as well 
as WIth the vanous NGOs and donors ""ho work m reproductIve health m the regIOn In addItIon, 
PAC IS often mcluded m a country's NatIOnal Safe Motherhood Programme and the MCHlFP 
strategIC plannmg may mclude trammg m MY A 

In ESA, over the last year JHPIEGO proVIded technIcal aSSIstance on a RED SO-sponsored PAC 
needs assessment VISIt to Zambia leadmg to the development of a JHPIEGO project whIch WIll 
strengthen PAC trammg m Zambia (See ZambIa/core sectIOn) A JHPIEGO team also 
conducted a PAC needs assessment m Uganda as part ofa broader EMHC needs assessment 
In FY99 It IS antICIpated that needs assessments WIll be conducted m one to two addItIOnal ESA 
countrIes (MalaWI or one other country to be selected) to determme how to establIsh anellor 
Improve PAC servIces qUlckly and effectIvely 
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REDSOIESA has a strong mterest m promotmg PAC wIthm the ESA regIOn and JHPIEGO wIll 
work closelv wIth REDSO to promote a coordmated approach In addItIOn, JHPIEGO mav mVIte 
Centre For Afncan FamIly StudIes (CAFS) tramers to partIcIpate m the skIlls standardIzatiOn and 
clImcal trammg skIlls workshops m order to strengthen CAFS' technIcal expertIse m thIS area 

1 2 OvervlewNISlon of PostabortlOn Care- ESA 

JHPIEGO expects to proVIde PAC technIcal aSSIstance m three to four ESA countrIes (e g 
Uganda, MalaWI, ZambIa, etc) ThIs aSSIstance mIght mvolve 

• Assessment of servICe proVIsIOn and clImcal trammg sItes 

• EstablIshment andlor Improvement of PAC servIces at selected key servIce delIvery/chnIcal 
trammg sItes 

• Developmg or adaptmg PAC trammg matenals and servIce delIvery gUIdelmes for use m the 
regIOn 

• Trammg of phYSICIan/nurse teams m treatment of mcomplete abortIOn usmg MY A 
standardIzed procedures for mfectIOn preventIOn and pam management and proVIsIon of 
famIly planmng counselmg to women who have receIved treatment for an mcomplete 
mIscarnage or mduced abortIOn 

• Conductmg followup VISItS to hospItal sItes where phYSICIan/nurse teams are based to ensure 
the prOVISIon of qualIty and comprehensIve postabortIOn care 

More specIfically, m Malav.I, JHPIEGO plans to work WIth the Department of Obs/Gynae of 
the College of Medlcme UnIVerSIty of MalaWI to expand PAC servIces (InItially started by 
IP AS) throughout the country It IS antICIpated that a pIlot program WIll be started at three sItes 
A needs assessment m early FY99 WIll proVIde programmmg gUIdance 

Because JHPIEGO's focus m Uganda IS m preservIce trammg and because need IS greatest to 
establIsh servIces qUIckly PAC m Uganda wIll focus on strengthenmg PAC servIces and, 
eventually, trammg m hospItals where mterns are posted Currently, Mulago HospItal has a 
functIOnIng PAC umt WhICh offers MV A m addItIon to curettage treatment of mcomplete 
abortIOns and offers counselmg (The hospItal currently proVIdes FP counselIng and servIces 
to about half of the patIents who are treated for mcomplete abortIOn) Makerere UnIVerSIty 
School of MedIcme (MUK) prOVIdes classroom trammg WIth some clImcal exposure but lIttle 
actual practIce Interns at MUK are taught to use MV A at Mulago but are not exposed to post­
procedure counselmg as that IS done by mIdWIves Of the ten other hospItals where mterns are 
tramed, none have comprehensIve PAC servIces m place, and none offer MV A Interns are 
tramed to treat mcomplete abortIOns WIth curettage and post-treatment FP counselmg IS not 
always addressed 

A separate project has been approved, (funded WIth both core and field support funds) whIch 
WIll strengthen PAC trammg m ZambIa (see ZambIa/core fundmg sectIOn) 
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2 REGIONAL PROGRAMMING OBJECTIVES 

• To mcrease the chmcal knowledge and skIlls of Ob/Gyn specIalIsts m the care and treatment 
of complIcatIOns due to spontaneous or mduced abortIOns, mcludmg the use of MV A wIth 
appropnate pam management and recommended mfectIOn preventIOn practIces 

• To Improve famlly plannmg counselmg knowledge and SkIlls of Ob/Gyn and health care 
personnel provldmg treatment for postabortIOn complIcatIOns 

• To mcrease the knowledge of and use of fanuly plannmg serVIces by women receIvmg 
postabortIOn care treatment 

• To establIsh SItes whIch prOVIde MVA servIces and whIch can potentIally serve as clImcal 
trammg SItes 

• To strengthen lmkages between FPIRH and PAC servIces 

• To strengthen preservlce trammg for PAC servIces 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

Please note thIS tlmelme reflects achIevement of benchmarks m MalaWI and Uganda, It WIll be 
adjusted accordmgly once the thud country for PAC techmcal assIstance has been Identified 

TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActIVItIes 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Tramedfaculty and master tramers teac/ung/practlcmg m professIOnal schools and trammg 
mstltutlOns 

A core group of chnlcal tramers/preceptors 9/00 
IDvo)ved m chnlcal practice have had theIr FPIRH 
skills standardIZed 

PAC trammg m IP, PAC and FP counselmg, MVA, 
FP/CTU for servIce prOVIders 

SR13 Cllmcal trammg sites and centers establIShed andfully functlonmg at optimal performance 

ServIces at sites affiliated \Hth one or more 
IDstitutlOns have been strengthened (and/or sItes 
have been upgraded) to meet clInical trammg 
reqUirements 

FacIlIty needs assessment conducted 
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FY99 FYOO 
TRF Benchmarks ActIvItIes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

FacIlity VISItS to strengthen clImcal sItes conducted 

SR 14 Demonstrated adherence to quallt) standards by pro/esslOnal schools and cltmcal trammg and 
educatIOn sites 

Tramed clImcal tramers/preceptors are 9/00 13a 
successfully supervlsmg RH chmcal practIce m 14b 
one or more InstItutIOns 24b 

Followup VISIts by tramers to ensure qualIty servIce 

prOVISIon 

SR 18 Tralnmg mateTlals deve/oped/adapted/locallzed and Implemented m trammg programs 

Adequate trammg matenals have been developed 3/00 I 3a 
for use m one or more mstltutlOns 14b 

24b 

AdaptatIOn of PAC trammg materIals for on sIte 
trammg 

SR32 Improved natIOnal standards, gUldelllles, norms and protocols/or service deltvery and educatIOn 
sites 

NatIOnal servIce gUIdelInes document publIshed 11199 12a 
14b 
24d 

Meetmg held to finalize gUidelmes 

SR33 Improved poliCy development and ImplementatIOn process 

Host country offiCIals sensItIzed to the need to 9/99 12a 
strengthen the pohcy envIronment through 1 3a 
revlsmg pohcy norms 1 3c 

22b 
24d 

PAC Strategy Meetmg 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• An approach to proVIsIOn of quahty PAC servIces tested and valIdated m three countnes 

• Needs assessments conducted m two countnes and programmmg strategy establIshed for 
PAC SItes 

• Selected SItes provIdmg qualIty MV A servIces 
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• Chmcal preceptors and medIcal school faculty m three countrIes have been tramed to 
effectIvely transfer PAC clImcal SkIlls 

• FPIRH counselmg and servIces and PAC lmkages strengthened III three countrIes 

• QualIty PAC servIces provIded by a core group of servIce provIders/faculty and clImcal 
preceptors who are knowledgeable and skIlled m MV A 

5 POSTABORTION CARE-ESA REGIONAL BUDGET (FY99 AND FYOO) 

NEW INITIATIVES 
PostabortlOn Care-ESA RegIOnal Budget 

PostabortlOn Care-ESA RegIOnal 

JHPIEGO WorAplan FY99 
New Imllatlves-PostabortlOn Care-ESA RegIOnal 
25 September 1998 

Projected 
Expenses 

FY99 

$210,000 

Projected 
Expenses 

FYOO 

$0 
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NEW INITIATIVES 

POSTABORTION CARE-WEST AFRICA REGIONAL 

1 BACKGROUND 

1 1 RegIonal SituatIOn 

Unsafe abortIon presents an Important problem m maternal health worldwIde Whether or not 
abortIon IS legal, m most developmg countnes, complIcatIOns from mcomplete spontaneous or 
unsafe abortIOns are a maJ or contn butor to maternal mortalIty and morbIdIty The most frequent 
postabortIOn complIcatIOns are hemorrhage, sepSIS and perforated uterus 

There has been much dISCUSSIon, but lIttle had been done to Improve postabortIOn servIces m 
Francophone West Afnca untIl recently There IS a cntIcal need for qualIty servIce provlSlon 
mcludmg Improved mfectlon preventIOn practIces, better treatment of complIcatIOns and lInkage 
to famIly planmng (FP) servIces to end the cycle of unwanted pregnancy IntroductIOn of more 
effectIve ways of treatmg postabortIOn bleedmg complIcatIOns met WIth reSIstance m 
Francophone countnes because It was thought that the mstruments could easIly be used to 
mduce abortIOns, rather than takmg care of postabortIOn complIcatIOns JHPIEGO has been able 
to work. WIth recogmzed RH experts m seven health facIlItIes m three countnes - Burkma Faso, 
Senegal and Gumea, to mtroduce Improved postabortIOn care servIces, usmg manual vacuum 
aspIratIOn to treat bleedmg comphcatIOns, upgrade mfectIOn preventIOn practIces, prOVIde 
postabortIOn FP counselmg and offer FP servIces to women commg for postabortIOn care 

JHPIEGO, m collaboratIOn WIth local counterparts, camed out a senes of actIVItIes to prepare 
the SItes and a core team of mIdWIves and phYSICIans for thIS new maternIty servIce A needs 
assessment of the faCIlItIes and proVIders documented how the maternIty was presently takmg 
care ofP AC cases and mdIcated the appropnateness of the facIlIty to mtroduce the new ImtIatlVe 
Then, a contraceptIve technology update proVIded the core team WIth current knowledge on 
famIly plannmg Issues, PAC servIce delIvery standards were developed, skIlls m counselmg and 
mteractIOn WIth the patIent were updated TechnIcal aSSIstance was proVIded as to how to set 
up PAC servIces and technICIans were tramed m the manual vacuum aspIratIon (MV A) 
technIque An onentatIOn meetmg was held so that others III the health faCIlIty and neighbonng 
maternItIes were aware of the project and could make timely referrals After the ImtIatIOn of the 
servIces, follow-up VISIts were made durmg the first few months to resolve problems and assure 
that qualIty servIces were bemg proVIded 

The three pllot countnes have had a successful ImtlatIon of servIces and are mterested m 
decentralIzmg PAC, thus Improvmg access and qualIty of care to women outSIde of the capItal 
CIty 
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1 2 OvervlewNlsIOn of Post abortIOn Care-West Africa RegIOnal 

WIth contInued technIcal support for the pIlot SItes to become traInIng centers and advocacv 
actIVItIes for Improved maternal health, JHPIEGO In collaboratIOn WIth the core teams from 
each country and representatIves of theIr respectIve MInIStry of Health, v.Ill develop a 
decentralIzatIOn strategy to Introduce PAC servIces to appropnate SItes outSIde of the capItal 
Trammg, lOgIStIC and management questIOns for qualIty service delIvery and InstItutIOnalIzatIOn 
of the servIce wIll also be addressed dunng the strategy meetIng WIth up to one year's 
expenence, the polIcy and servIce delIvery gUIdelmes document wIll be revIewed and finalIzed, 
If not already accomplIshed 

The development of a decentralIzatIOn strategy wlIl onent where and when expanSIOn ofthe PAC 
actIVItIes WIll take place The strategy WIll deSIgnate whIch level of servIce prOVIders WIll be 
tramed and the best \\-ay to transfer to them the necessary knowledge and clIrucal skIlls to 
provIde qualIty servIces Trammg matenals wIll be developed to meet the trammg needs WIth 
an expected small number of women commg to the outlYIng health facIlItIes for PAC servIces, 
a fonn of on-sIte traInIng may be the most effectIve and effiCIent way to attaIn competency As 
WIth all of JHPIEGO s tramIng approaches, prOVIders WIll be assessed as to theIr competency 
before beIng gIven the responsIbIIIt\ to prOVIde services VISItS WIll be done by a member of 
the core team and a representatIve of the MInIStry of Health to the new SItes to assure that 
qualIty servIces are bemg provIded They v.I1l work WIth prOVIders to resolve any problems 

OnentatIOn semmars for natIOnal and regIOnal pohcymakers and program managers wIll be held 
at the begmnmg of the process to Insure theIr mvolvement and buy-m 

In FYOO the process for mtroducmg PAC servIces WIll be InItIated m two other Francophone 
countnes, dependmg on the aVaIlabIlIty of funds 

2 REGIONAL PROGRAMMING OBJECTIVES 

• To raIse the awareness of natIOnal and regIOnal polIcymakers and program managers as to 
the Importance of effectIve PAC servIces In Improvmg maternal health 

• To develop a strategy for decentralIzed traInmg and servIce delIvery of qualIty PAC servIces 

• To mcrease and Improve health personnel's knowledge and skIlls m treatmg complIcatIOns 
of spontaneous and mduced abortIOns, mcludmg use of manual vacuum aspIratIon (MY A) 
and the recommended procedures for mfectIOn preventIOn and paIn management 

• To mcrease and Improve health personnel's knowledge and skIlls In counselmg and famIly 
plannmg servIces for women who have been treated for postabortIOn complIcatIOns 

• To mcrease the knowledge and use of famIly plannmg servIces by women recelvmg 
postabortIOn care treatment 
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• To estabhsh SItes m- and outsIde of the capItal whIch provIde MV A servIces and whIch 
could potentIally serve as trammg SItes 

• To strengthen mfectIOn preventIOn knowledge and practIces among hospItal staff 

• To develop appropnate tralmng matenals whIch can be used to decentrahze traImng 

• To Integrate Into the current lOgIStIC and management systems to ensure InstitutIOnahzatIOn 
of quahty PAC servIces 

• To raIse the awareness of natIOnal and regIOnal polICIes and mforrn program managers of the 
benefits of effectIve PAC servIces 

3 TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SR33 Improved policy development and ImplementatIOn process 

Host country offiCIals sensItIzed to the need to 12/98 12a 
strengthen the polIcy environment through 
revlsmg pohc, norms 

Meetmg to develop decentralIzatIOn strategy 

Meetmg of offiCIals for IDItJatIOn of PAC m new 
countrIes 

SR32 Improved natIOnal standards, gUldelmes, norms and protocois for service delivery and educatIOn 
Sites 

National PAC service gUldehnes document 1/99 
publIshed 

Meetmg held to develop gUldelmes (m new mltlatlve 
countrIes) 

SR18 Tramlng mateTlais developed/adaptedllocallzed and Implemented m tramlng programs 

Adequate trammg materIals have been developed 
for use m one or more mstttuttons 

AdaptatIOn of PAC trammg materIals for on-SIte 
trammg 
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FY99 FYOO 
TRF Benchmarks ActIvities GPHN 

Oct- Apr- Oct- Apr- SOIJR 
Mar Sept Mar Sept 

SR 13 Clmlcal trammg sites and centers established andfullJ functlOnmg at optimal performance 

Services at sItes affiliated with one or more 6100 14b 
mstJtutJOns have been strengthened (and/or sites 
have been upgraded) to meet clinIcal trammg 
reqUIrements 

Faclh!) needs assessment conducted 

Faclhty VISItS to strengthen clinIcal sites conducted 

SR 11 Tramedfacultt and master tramers teaclllnglpractlclIlg m professIOnal schools and tramlllg 
mstltutlOns 

A core group of clinIcal tramers/preceptors 6/00 14b 
m\ olved In clinical practice have had their RH 
skIlls standardized 

PAC trammg In IP PAC and FP counselmg MVA 
FP/CTU for servIce provIders 

SR 14 Demonstrated adherence to quall!} standards by professIOnal schools and clmlcal trammg and 
educatIOn sites 

Tramed clInIcal tramers/preceptors are 6/00 J 4b 
successfully supervlsmg RH clinical practice m 
one or more mstltutlons 

Followup VISIts b\ tramers to ensure quahty servIce 
provISIon 

5 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• Strategy for decentralIzatIon of PAC servIces, whIch can be used as a model for West 
Afncan countrIes, produced 

• ApproprIate materIals for decentralIzed trammg m Francophone West Afnca developed 

• DecentralIzed qualIty PAC servIces bemg provIded In three West AfrIcan countnes 

• Improved PAC servIces mtroduced m two addItIOnal countrIes 
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6 POSTABORTION CARE BUDGET-WEST AFRICA REGIONAL(FY99 AND FYOO) 

NEW INITIATIVES 
PostabortIOn Care Budget-West Africa RegIOnal 

West Africa ReglOnal-PostabortlOn Care 
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Projected 
Expenses 

FY99 

$559,733 

Projected 
Expenses 

FYOO 

$500,000 
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NEW INITIATIVES 

POSTABORTION CARE-TURKEY 

1 BACKGROUND 

1 1 Country SItuation 

AbortIOn IS legal m Turkey but the prOVlSlon offarmly planmng servIces for women durmg the 
postabortIOn and postpartum penod (P ACIPP) IS lackmg FamIly planmng (FP) servIces are not 
routmely offered at the tIme of emergency treatment, and lmks to other FP care typIcally do not 
eXIst The preventIOn of repeat abortIOns and unwanted pregnancIes soon after dehvery IS an 
Important part of qualIty reproductIve health care for Turkey The JHPIEGO strategy IS to 
support efforts to Improve famIly planmng servIces for women presentmg for mduced abortIOn, 
spontaneous abortIOn and postpartum servIces 

A USAID/Washmgton mId-proJect evaluatIOn team m Turkey recommended that speCIal 
ImtIatives should be taken to strengthen farmly planmng servIces to women m the postabortIOn 
and postpartum perIods The Istanbul regIOn was chosen for the speCIal mItIatIve because It IS 
the most populated regIOn of Turkey and has a large urban mIgratIon problem If successful, thIS 
mItIative could be appbed to other regIOns by the General DIrectorate for maternal and chIld 
health/famIly plannmg (MCHlFP) 

1 2 OvervlewNlslon of PostabortIon/Postpartum Care-Turkey 

In response, JHPIEGO WIll support a speCIal new ImtIatIve to prOVIde famIly plannmg trammg 
for general practItIoners and mIdWIves (tramers and servIce proVIders) who proVIde abortIon and 
delIvery servIces m maternal health centers m Istanbul Chmcal servIce SItes that proVIde 
preservice clImcal trammg for mIdWIves would be gIven PrIOrIty ThIS trammg would enable 
servIce proVIders to begm new or Improve eXIstmg FP servIces for women m Istanbul dunng 
theIr postabortIOn and postpartum perIods 

In addItIOn, JHPIEGO would support the mtegratIOn ofPACIPP FP care mto the reVISIon of the 
NatIOnal ServIce DehveI) gUIdelmes Efforts Will be made to mclude P ACIPP FP care m the FP 
currIculum module and traImng materIal that IS developed for preservIce mIdWifery trammg 

SpecIfically, JHPIEGO expects to work WIth the Department of Health and other USAID 
cooperatmg agenCIes to proVIde P ACIPP famIly plannmg techmcal asSIstance m Istanbul ThIs 
aSSIstance may mvolve 
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• Assessment of PACIPP servIce proVISIon and chmcal trammg sItes 

• ProVISIOn of FP trammg for servIce prOVIders and chlllcalmstructors who pro\ Ide servIces 
for mcomplete miscarnage mduced abortIOn or delIvery 

• EstablIshment and/or Improvement of PAC famIly plannmg counselIng and clIlllcal servIces 
at selected key MCH servIce and chlllcal trammg SItes m Istanbul 

• AddItIOn of PACIPP FP care to the NatIOnal FPIRH ServIce GmdelInes 

• AddItIon of PACIPP FP to the mservice trammg matenals 

• AddItIOn of PACIPP FP care to the FP curnculum module and trammg matenal that IS 
developed for preservlCe mIdwIfery trammg 

• Conductmg followup VISIts to SItes where phYSICIan/nurse teams are based to ensure the 
proVISIOn of quahty and comprehenSIve postabortIOn famIly plannmg care 

2 COUNTRY PROGRAMMING OBJECTIVES 

• To Improve famIly plannmg counselmg knowledge and skills of health care personnel 
provIdmg treatment for postabortIOn complIcatIOns and postpartum care 

• To mcrease the knowledge of and use of famIly plannmg servIces by women receIvmg 
postabortIOn care treatment and postpartum servIces 

• To strengthen lInkages between FPIRH and PACIPP servIces 

• To strengthen preservIce trammg for PAC'PP FP servIces 

3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActivIties 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

SR 11 Trained/acuity and master trainers teachlng/practlcmg In pro/esslOnal schools and tramlng 
mstltutlOns 

A core group of chmcal tramers/preceptors 
mvolved m chmcal practice have had their FPIRH 
skills standardized 
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4 

FY99 FYOO 
TRF Benchmarks ActivItIes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

PACIPP FP counsehng and clmlcal trammg for 
service provIders 

SR 13 C1mICal trammg sites and centers established and fully functlOnmg at optimal performance 

Services at sites affilIated with one or more 9/99 1 3a 
mstItutlOns have been strengthened (and/or sites 14b 
have been upgraded) to meet chmcal trammg 24b 

reqUIrements 

FacIlIty needs assessment conducted 

FacIlIty VISits conducted to strengthen clImcal sItes 

SR 14 Demonstrated adherence to quality standards by professIOnal schools and cil111Cal trammg and 
educatIOn sites 

Tramed chmcal tramers/preceptors are 9/99 1 3a 
successfully supervlsmg RH chmcal practice m 14b 
one or more lDstltutlons 24b 

Followup VISits bv tramers to ensure qualIty servIce 
proVlSlon 

SR 18 Trammg materials developed/adapted/localIzed and Implemented m trammg programs 

Adequate trammg matenals have been develo'ped 9/99 1 3a 
for use m one or more mstltutJons 14b 

24b 

AdaptatIOn of PAC trammg matenals for mservice 
and preservice trammg 

SR32 Improved natIOnal standards, gUldelllles, norms and protocols/or service delivery and educatIOn 
sites 

NatIOnal service gUldelmes document pubhshed 9/99 12a 
14b 
24d 

Meetmg held to fmahze gUldelmes 

ANTICIPATED OUTCOMES (FY99) 

• Needs assessments conducted at 3 MCH SItes m Istanbul 

• EffectIve P ACIPP FP trammg provIded by a core group of chmcal tramers m Istanbul 

• Selected SItes provIdmg qualIty P ACIPP FP counselmg and servIces or WIth lInkages 
developed WIth FP servIce proVIders 
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• NatIOnal ServIce DelIvery gUIdelmes and mservice and preservice mIdVvIfen trammg 
matenal that mclude P ACIPP FP mformation 

• Clmical preceptors and mIdwIfery school faculty tramed to effectIvel) transfer P ACfPP FP 
clmical SkIlls 

5 POST ABORTION CARE-TURKEY BUDGET (FY99 AND FYOO) 

NEW INITIATIVES 
PostabortlOll Care-Turkey Budget 

PostabortlOn Care-Turkey 
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Projected 
Expenses 

FY99 

$123,033 

Projected 
Expenses 

FYOO 

$0 
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TECHNICAL LEADERSHIP SYSTEMS 
LeadershIp In TraInIng 

DEVELOPING HUMAN RESOURCES IN 
REPRODUCTIVE HEALTH 

1 BACKGROUND 

1 1 SItuatIOn 

As populatIOns contmue to gro\\ globally, placmg ever mcreasmg demands on natIOnal health 
care systems, resources aVaIlable to meet these demands are decreasmg Not only are the 
finanCIal constramts severe, but throughout the world, reproductIve health trammg and servIce 
delIvery systems are faced WIth a lack of suffiCIent numbers of experts able to fill leadershIp 
pOSItIOns In addItIOn, a sIgnIficant problem facmg JHPIEGO and many mternatIOnal agenCIes 
IS an msufficlent number of technIcal expert consultants aVaIlable to provIde short-term 
aSSIstance to natIOnal programs worldWIde 

1 2 OvervlewNlsIOn of Developmg Human Resources m Reproductive Health 

In order to strengthen these natIOnal systems, a contmuous supply of competent tramers and 
technIcal experts/advIsors must be avaIlable These mdIvIduals should come from WIthm the 
country or regIOn Itself and must have expenence m polIcy, programmmg, evaluatIOn and 
research m addItIon to clInIcal expertIse These same mdividuais can also be an mvaluable 
consultant pool for mternatIOnal agenCIes such as JHPIEGO JHPIEGO can playa key role m 
the development of a pool of reproductlve health trammg expertIse 

JHPIEGO WIll support a program to develop a pool of reproductlve health trammg expertIse 
Each year, one phYSICIan, nurse and/or mIdWIfe from the countnes and regIOns m whIch we work 
WIll be Identlfied who IS already an expenenced reproductIve health tramer WIth demonstrated 
leadershIp potentIal In accordance WIth the partnershIp between JHPIEGO and the Johns 
Hopkms LeadershIp Program m PopulatIOn and PublIc Health, thIS mdIvidual come to BaltImore 
to complete coursework toward a Master of Pubhc Health at the Johns Hopkms School of 
HygIene and PublIc Health follOWIng the standard one year course of full-tIme study Dunng 
thIS year of study, s/he wIll be supported by the LeadershIp Program 

Followmg completIon ofherlhIs studIes, thIS mdIvidual WIll thenjom JHPIEGO as a full-tIme 
employee m the Reproductlve Health DIVISIon of the Trammg Office for one or two years In 
the capaCIty of ReproductIve Health AdVIsor, s/he wIll serve as an mternal consultant to 
JHPIEGO's regIOnal offices m the planrung, ImplementatIOn and evaluatIOn of reproductIve 
health trammg programs S/he wIll also aSSIst WIth the development of JHPIEGO's traImng 
matenals and approaches Her/his extenSIve field expenence, traImng expertIse and techmcal 
knowledge WIll be of mvaluable aSSIstance to the entIre organIzatIOn Every effort WIll be made 
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to coordmate herihis practIcal work expenences \\lth herihis course of studIes gIvmg herihim 
the chance to practIce what was learned durmg the MPH year, as well as contnbute herlhiS new 
knowledge and skIlls to JHPIEGO 

Attammg an MPH, combmed with the subsequent practical work expenence \\111 slgmficantly 
mcrease herihis value both to herlhls natIOnal/regIOnal reproductIve health servIce delIvery and 
trammg systems and to JHPIEGO as slhe contmues to work wIth us m the future as a consultant 

Upon completIOn ofherlhls practIcal experIence here at JHPIEGO (2 or 3 years mcludmg the 
MPH year) It IS antIcIpated that slhe wIll return to herlhIs home countnes/regIOns to take up 
leadershIp poSItIOnS wIth the natIonal health care systems and/or contmue to collaborate wIth 
JHPIEGO as a consultant or m a SimIlar capaclt) 

2 PROGRAMMING OBJECTIVE 

• Development of Reproductive Health AdvIsors, prepared to take on leadershIp roles m theIr 
natIOnal/regIOnal health care S) stems and/or to serve as mternatIOnal consultants 

3 TIME LINE OF ACTIVITIES AND BENCHMARKS GPHN/SOIIR (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND BENCHMARKS 

FY99 FYOO 
JHPIEGO Benchmarks ActivIties GPHN 

Oct- Apr- Oct- Apr- SOfIR 
Mar Sept Mar Sept 

TecbDlcal experts developed who are qualified to pro\ Ide 9/99 9/00 12 
FPIRH tecbDlcal aSSIStance 24 

24 
42 
44 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• 2 ReproductIve Health AdvIsors WIth complete MPH degree provIdmg techmcal aSSIstance 
to the JHPIEGO organIzatIOn 

• 1 ReproductIve Health AdvIsor WIth completed MPH degree and practIcal work expenence, 
takmg on new leadershIp roles m herlhIs home countnes/regIOns or WIth ffiPIEGO 
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5 DEVELOPING HUMAN RESOURCES IN REPRODUCTIVE HEALTH BUDGET 
(FY99 AND FYOO) 

TECHNICAL LEADERSHIP SYSTEMS Projected Projected 

Develop1Og Human Resources 10 ReproductIve Expenses Expenses 

Health Budget FY99 FYOO 

Deve!opmg Human Resources m Reproductive Health $218,343 $241,279 
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TECHNICAL LEADERSHIP SYSTEMS 

EVALUATING THE OUTCOME OF INTEGRATED FPIRH 
EDUCATION AND TRAINING ON PERFORMANCE 

1 BACKGROUND 

1 1 SItuatIOn 

EvaluatIOns and research studIes are crItIcal m assessmg the Impact oflearnmg mterventIOns on 
servIce delIvery JHPIEGO has been usmg KIrkpatrIck's framework fortrammg whIch contams 
4 levels oftrammg evaluatIOn USAID and other donors have been movmg away from mput and 
process evaluatIOn and mcreasmgly focus on Impact (Level 4) \Vlule the latter IS a POSItIve step, 
results at the Impact level are often achIeved only through mId- to long-term mterventIOns 
(10-20 years) whIch are costly to achIeve and dIfficult to document Level 3 evaluatIOns, 
however, document the effect on servIce delIvery of learmng mterventIOns 

A sIgmficant problem facmg JHPIEGO and many mternatIOnal agenCIes m conductmg these 
evaluatIOns IS an msufficient number oftechmcal expert consultants avaIlable to prOVIde short­
term trammg aSSIstance to natIOnal programs worldWIde USAID's focus on strategIC ObjectIves 
and mtermedlate results has remforced the need for specIahzed assessments and evaluatIOn of 
JHPIEGO's varIOUS trammg actIVItIes and strategIes There IS a partIcular need for evaluators 
WIth FPIRH clImcal skIlls trammg expertIse to aSSIst m evaluatIOn actIVItIes 

AddItIonally, the focused efforts bemg made by JHPIEGO m preservice educatIOn (PSE) have 
Illustrated that the tIme IS npe for a reVIew of PSE efforts for FPIRH traImng m developmg 
country settmgs 

Fmally, R&E has only lImIted statIstIcal aSSIstance and even more lImIted data syntheSIS 
capabIlIty, so second-level analyses of eXIstmg data and first-level analyses of apphed-research 
actIVItIes cannot be done In addItIOn, as more baselme assessments usmg simllar tools are 
conducted, our capaCIty for cross-analysIs and syntheSIS of mIxed qualItatIve and quantItatIve 
datasets needs to expand 

1 2 OverviewNIsion of TechDlcal LeadershIp 

Under the Performance Improvement approach m thIS next CooperatIve Agreement, JHPIEGO 
WIll mstitutIOnahze Level 3 evaluatIOns so that performance of tramees as well as faculty 
(classroom and clImcal mstructors) and tramers wIll be assessed m servIce delIvery settmgs 
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JHPIEGO wIll conduct Level 3 and Level 4 research actIvItIes m two areas 

EvaluatlOns of country-specIfic educatlOn and trammg actIVItIes 

2 ApplIed research studIes of ne\\- learnmg teclmologles 

The applIed research studIes \\-Ill be evaluatIOns ofne\\- performance Improvement tools and the 
way they are used In FY99, JHPIEGO wIll conduct one Level 3 evaluatIon Plannmg for one of 
the Level 4 outcome evaluatlOns wIll begm m thIS program year wIth the strategy for a Level 4 
evaluatlOn bemg developed Strategy development for thIS outcome evaluatlOn \\-Ill mclude 
IdentIficatIOn of an mter-agency workmg group and of potentIal sItes 

To conduct these evaluatlOns, a contmuous supply of competent tramers and teclmlcal 
experts/advIsors must be aVaIlable In FY98, selected advanced and master tramers assIsted wIth 
tramer assessment actIVItIes, espeCIally the mtenslve actIVItIes for tramer followup Development 
of consultants through mentonng actIVItIes m applIed research and evaluatlOns Will contmue 
OpportunItIes for meetmg thiS need contmue to be lImIted pnmarIly because of the fundmg 
hmltatlOns of country program budgets 

A key study (desk reVIew) on the global status of preservlce educatIOn wIll exam me the efforts • 
made m preservlce educatlOn over the past decade mternatIOnally, outlmmg the \\-ays m which 
FPIRH classroom and clImcal trammg have been mtegrated mto preservlce educatlOn, and the I 
potentIal of preservlce educatIOn to meet countn FPIRH trammg needs 

SyntheSIS of findmgs and results from the vanous levels of analyses wIll be supported through I 
work WIth expenenced researchers, espeCIally those skIlled m small-dataset analyses 

2 PROGRAMMING OBJECTIVES I 
• To evaluate and document program successes at Level 3 (outcome oftraInmg) and Level 4 I 

(Impact oftrammg) 

• To evaluate performance Improvement as a functIOn of mnovatIve learnmg approaches, 
educatlOnal resources and the delIvery of reproductIve health mformatlOn through new 
teclmoiogles 

• To mcrease the pool oftramers and consultants With apphed researchievaluatlOn skIlls to 
meet JHPIEGO needs 

• To produce a varIety of evaluatlOn results from eXlstmg and related datasets 

• To syntheSIze the global status of pre servIce educatlOn for FPIRH learnmg 
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3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActIVItIes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

RH Program EvaluatIOn of RH human resource 1 Ie 
development m key JHPIEGO country programs 1 ld 
(Level 4 evaluatIOn) 

IdentIfy mteragency workmg group and country 
representmg essential mcountry and collaboratmg 
agents 

IdentIfy mature country program desIgn assessment 
tools/methods to collect baselIne mformatlOn 

Gather and sjnthesize baselme mformatlOn m a 
baselIne report, IdentIfy human resource 
development areas to be assessed and compared to 
baselme, deSIgn and test the Impact evaluatIOn 
methods and tools 

SO Improved Provider Performance and NatIOnal Capacltyfor Trammg and EducatlOnfor Family 
Plannmg and Other Reproductive Healtlt InterventIOns 

Service pro'iders and tramers are provldmg RH 
servlces/trammg competently and accordmg to 
service dehvery gUidehnes (Level 3 evaluatIOn), 
Preservlce graduates are provldmg services 
competently and accordmg to service dehvery 
gUidelInes (Level 4 evaluatIOn) 

Conduct one Level 3 evaluation 

Produce techmcal report of evaluatIOn results 

SR16 Improved applicatIOn ofmformatlOn technology for trammg 

New technologies and approaches field-tested 
(e g , anatomic models, onlme courses, learmng 
aids) and Implemented m country programs (10 
field tests over 5 years) conduct field-test and 
develop techmcal report on at least one new leammg 
technology or approach each year 
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FY99 FYOO 
TRF Benchmarks ActIvItIes GPHl\ 

Oct- Apr- Oct- Apr SOIlR 
Mar Sept Mar Sept 

SR34 Leadership trammg, support and mentormg programs m place 

Techmcal experts develop who are qualIfied to 9!99 9!00 I 3a 
provIde techmcal assIstance advanced tramers and l4b 
master tramer candidates partIcIpate m tramer 24c 
followup assessments and Level 3 evaluatIOns (at 
least 3 mentormg opportumtles provided each year) 

SpecIal studies showmg Improved effectiveness! 9/99 9100 1 ld 
effiCiency of trammg 

Desk synthesIs studIes conducted (preservlce 
baselme assessments mservlce assessments etc) 

Technical document on global status ofPSE 

4 ANTICIP ATED OUTCOMES (FY99 AND FYOO) 

• Level 3 evaluatIOn of Job performance m one country conducted and documented after 
trammg 

• Outcome study development group has defined study questIOns and deSIgned evaluatIOn 
strategy 

• Two advanced/master tramers developed and functIOnmg for tramer followup and other 
evaluatIOn actiVItIes each year 

• Global status ofPSE for FPIRH trammg syntheSIzed 

• Level 3 evaluatIOn of Job performance m one country conducted and documented after 
trammg 

• One outcome study wIll be m process to document the outcome of US AID mputs and results 
from FPIRH program efforts mcludmg trammg 

• An expanded pool oftramers and techmcal experts wIll provide services to JHPIEGO for Its 
programs 

• Two learnmg approachesitechnologies have been evaluated for thelT effectIveness and for 
theIr performance Improvement potentIal 

• Two syntheSIS studIes conducted each year on varIOUS aspects of traImng 
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TECHNICAL LEADERSHIP SYSTEMS Projected 

EvaluatIng the Outcome of FPIRH EducatIon and Expenses 

TraInIng on Performance Budget FY99 

Evaluatmg the Outcome of FPIRH EducatIOn and Trammg on $470,000 
Performance 
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TECHNICAL LEADERSHIP SYSTEMS 
Leadership In Training 

TRAINING INFORMATION SYSTEMS FOR 
HUMAN RESOURCE DEVELOPMENT 

1 BACKGROUND 

1 1 SituatIOn 

JHPIEGO focuses on Trammg InformatIOn Systems (TIS) development as an aspect of capacIty­
bUIldmg for management oftrammg programs A TIS mcludes the persons, processes and tools 
promotmg the use oftrammg-related mformatIOn ThIS mformatIOn IS essentIal to a wIde vanety 
of audIences m government, the not-for-profit sector and professIOnal organIzatIOns It proVIdes 
them WIth the data they need to mOnItor trammg programs, mcludmg deployment of tramed 
servIce prOVIders AddItIOnally, pohcymakers and planners can use mformatIOn from a TIS to 
explore the ImplIcatIOns of theIr trammg strategIes m lIght of projected needs for servIces 

Key to both a TIS and a HIS (Health InformatIOn System) IS the need for a paper-based system 
for collectmg mformatIOn to be establIshed before computer-based tools can be Implemented 
A functIOnmg TIS reqUIres that a mechanIsm for collectmg the mformatIOn to track traInIng 
efforts be functIOnIng those who coordmate trammg efforts collect the mformatIOn, process It, 
and then work WIth other umts such as the StatIstIcal ServIces DIVISIon of the MOH to process 
It mto reports as well as to synthesIze It for plannmg dIscussIOns Then the mformatIOn must be 
used for mOnItorIng program efforts and for deCISIon-makIng about program functIOnIng 

To support the people and processes In a TIS, JHPIEGO has developed two computer-based 
tools to aSSIst In and automate the momtorIng and planmng of traInIng program management 

• ProTram™ IS a computer-based software package for the purposes of projectIng servIce 
proVIder traInIng needs It serves as a manpower plannIng and resource allocatIOn tool, 
usually at the natIOnal level, by allOWIng pohcymakers and senIor program managers to 
examIne FPIRH program assumptIOns and the effects of traInIng InterventIOns on the FPIRH 
program ProTram by ItS nature (projectIOns) IS not a tool used contInuously but It should be 
used for major plannIng exerCIses such as natIOnal budget plannmg m an MOH The use of 
ProTram reqUIres coOrdInatIOn WIth other natIOnal-level data to ensure that the traInIng 
projectIOns meet servIce dehvery demands 
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• The Trammg InfonnatIOn Momtonng System (TIMS«=» IS a computer-based database 
applIcatIOn to momtor and track trammg efforts both at the tramee and the trammg event 
level Data can be used to momtor tramee progress through a senes of events and to 
detennme trammg program efforts (such as annual number of courses conducted) as well as 
for allocatIng traInIng resources ThIS tool should be used regularly and contmuously for 

trackmg traInmg-related efforts m an area (country, provmce) and mformatIOn from the 
database should be used m quarterly and annual traInmg program reVIews 

In additIon to these tools there IS cntical programmatIC work (advocacy and program 
plannmg) that must be ongomg to support TIS mterventIOns and ensure that a TIS functIOns 
m a country These efforts are key to ensurmg that dIscussIOns on proVIder deployment, 
certIficatIOn and credentIahng, and mservice/preservice tramIng allocatIOns use field-based 
data for decision-makmg so that trammg resources are allocated effiCIently and expended 
appropnately 

1 2 Overvlew/VlsIOD of JHPIEGO Program 

JHPIEGO first began formally workmg WIth mcountrv collaborators on Trammg InfonnatIOn 
Systems m Ken) a ThIs work addressed the types oftrammg mformatIOn collected and the ways 
m WhICh It IS stored, used and shared A TIS database applIcatIOn was developed m Kenya to 
mcrease the effiCIency WIth whIch trammg mfonnatIOn could be processed and dissemmated 
(ThIS has been refined and updated mto TIMS ) Partners m other countrIes have expressed the 
need for more effiCIent sharmg of mfonnatIOn related to trammg, and plannmg has begun for 
mtroductIOn of the TIS database tool m Nepal for use by the NatIOnal Health Trammg Center 
JHPIEGO IS also collaboratmg WIth the IndoneSIan NatIOnal FamIly Plannmg Board (BKKBN) 
on TIS development for the NatIOnal ClImcal TraImng Network, and has been ~orkmg With 
BKKBN to mtroduce ProTram m varIOUS provmces Dunng FY99 JHPIEGO wIll aSSIst these 
countrIes m strengthemng theIr eXIstmg Trammg InformatIOn Systems, and, where appropnate, 
thIS work WIll go on mother countnes m FYOO Ghana IS partIcularI) mterested to move forward, 
but field support fundIng IS not avaIlable Use of the data m conjUnctIOn WIth other data sources 
wIll also be explored 

2 PROGRAMMING OBJECTIVE 

• ASSISt countnes m more effiCIent use oftrammg data for plannmg, momtonng and evaluatIOn 
purposes 
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3 TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESULTS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES AND RELATED BENCHMARKS 

FY99 FYOO 
TRF Benchmarks ActIvItIes GPHN 

Oct- Apr- Oct- Apr- SO/IR 
Mar Sept Mar Sept 

SR26 Approaches to evaluatmg the effect oftrammg on provider performance and quality ojservlce 
dellvery tested and used 

SpecIal study conducted to assess the Impact of 
trammg evaluatmg the effect oftrammg 
mterventlOns on servlce delIvery mcludmg use of 
data from TIMS to project trammg needs usmg 
ProTram 

SR25 Momtormg and mjormatlOn systems and tools m place to determme trammg needs 

A mechamsm eXIsts for momtormg whether 
adequate numbers of prOVIders are 
avallable/bemg tramed for FPIRH servIce 
provIsIon, by method and by cadre to meet 
ongomg/changmg sen Ice delIvery needs 

PrOVIde techmcal assIstance to one countrY per year 
to conduct a needs assessment of the eXlstmg trammg 
mformatlOn system elements, and to develop 
consensus among key stakeholders about actIOns to 
strengthen the system 

ModIficatlon oftrammg forms and customlzatlOn of 
TIMS mcountry 

Provlde followup technlcal asslstance mcludmg one 
followup VlSlt to each country to momtor use of 
TIMS and the general functlOnmg of the TIS 

SR24 Capacity for strategic planmng and svstemfor deployment oftramed personnel establIShed 

The TIS Imks trammg statistics With service 
delIvery mformatlOn to enable service delIvery 
gaps to be Identified 

Provlde technlcal asslstance to one country per year 
to conduct a needs assessment of the eXlstmg trammg 
mformatlOn system elements, and to develop 
consensus among key stakeholders about actions to 
strengthen the system 

PrOVIde followup techmcal assIstance mcIudmg one 
followup VISIt to each country to momtor use of 
TIMS and the general functlOnmg of the TIS 
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4 ANTICIP A TED OUTCOMES (FY99 AND FYOO) 

• Through technIcal assIstance-mcludmg the customIzatIOn of database tools-partIcIpatmg 
mstItutIOns m at least two countnes wIll have establIshed and strengthened Trammg 
InformatIOn Systems for momtormg trammg programs as well as for spearheadmg 
dIscuSSIOns wIth authontles on deployment of tramed servIce provIders 

• In at least one country, trammg momtormg data wIll be lmked wIth ProTram to project 
servIce provIder trammg needs 

5 TRAINING INFORMATION SYSTEMS FOR HUMAN RESOURCE DEVELOPMENT 
BUDGET (FY99 AND FYOO) 

TECHNICAL LEADERSHIP SYSTEMS Projected Projected 
TraInIng InformatIOn Systems for Human Resource Expenses Expenses 

Development Budget FY99 FYOO 

Trammg Infonnatlon Systems for Human Resource Development $211000 $300,000 
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TECHNICAL LEADERSHIP SYSTEMS 
InnovatIve TraInIng Approaches 

PERFORMANCE IMPROVEMENT 

1 BACKGROUND 

I I Situation 

Perfonnance Improvement refers to a systemIC set of human resource development processes 
desIgned to Improve the qualIty and accessIbIlIty of famIly plannmg, essential maternal health 
care and other selected reproductive health servIces These processes may encompass strategIes 
and mterventIOns m the areas of natIOnal reproductIve health polIcy, organIzatIonal management 
polIcIes and practIces, educatIOn and trammg, and performance evaluatIOn systems Overall, 
performance Improvement processes WIll contnbute to the sustamabillty of servIces and systems 
Growmg populatIOns globall) have overburdened natIOnal health care systems creatmg a 
partIcular need for suffiCIent numbers of reproductIve health experts able to fill leaderslup 
POSItIons In addItIOn, a sIgmficant problem facmg JHPIEGO and many mternatlOnal agenCIes 
IS an msufficient number of techmcal expert consultants avaIlable to prOVIde short-term 
aSSIstance to natIOnal programs worldWIde 

Performance Improvement reqUIres comprehensIve assessment processes and mstruments, a 
vanetv of mterventions deSIgned to Improve Job performance, human resources capacity-bUIldmg 
through mentormg and contmumg educatIOn actIVIties and appropnate followup to ensure a 
transfer of knowledge and skIlls from a learnmg mtervention to the Job SIte 

1 2 OvervlewNlslOn of Performance Improvement 

The VISIOn of JHPIEGO s performance Improvement mitIatIves IS quahty reproductIve health 
and famIly planmng servIces proVIded by qualIfied servIce prOVIders withm effiCIent servIce 
dehvery SItes In order to strengthen natIOnal systems, a contInUOUS supply of competent traIners 
and technIcal experts/adVIsors must be aVailable These IndIVIduals should come from WIthIn 
the country or regIOn Itself and must have expenence In polIcy, programmIng, evaluatIOn and 
research In addItIOn to clImcal expertIse These same IndIVIduals can also be an mvaluable 
consultant pool for InternatIOnal agenCIes such as JHPIEGO Performance Improvement 
InItiatIves can play a key role In the development of a pool of reproductIve health tranung 
expertIse 

To move from traInIng to performance Improvement, JHPIEGO WIll need to develop an overall 
performance Improvement strategy, strengthen performance analYSIS processes, explore the need 
for traInIng clImcal supervIsors, develop followup support protocols and proVIde mentonng and 
contInuIng educatIOn opportUnItIes for advanced and master traIners 
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2 PROGRAMMING OBJECTIVES 

• To develop a strategv paper outlmmg JHPIEGO s ShIft from a trammg to a performance 
Improvement orgamzatIon 

• To develop and test a standard set of performance analysIs assessment Instruments 

• To reVIew eXIstmg materIals aVaIlable to support the preparatIOn of clImcal supervIsors 

• To develop post-trammg followup protocols 

• To standardIze and update competencIes of an mternattonal group of reproductive health 
advanced and master tramers and techmcal experts to assIst m strengthemng trammg and 
servIce delIvery systems worldwIde 

• To determme the geographIc dlstnbutton of former trammg partICIpants the settmgs m 
whIch they are applymg/not applymg theIr SkIlls and to Identlf\ bamers to post-trammg 
applIcatIon of skIlls 

• To develop ReproductIve Health AdVIsors, prepared to take on leadershIp roles m theIr 
natIOnal/regIOnal health care systems and/or to serve as mternattonal consultants 

3 TIME LINE OF ACTIVITIES AND BENCHMARKS BY GPHN/SOIIR (FY99 AND FYOO) 

TlMELINE OF ACTIVITIES AND BENCHMARKS 

JHPIEGO Benchmarks ActivItIes 

Strateg) paper developed 

Perfonnance Improvement strategy paper wfltten 

Perfonnance Improvement strategy paper dlssemmated to 
JHPIEGO staff and tramers 

Performance analYSIS assessment mstruments developed and 
tested 

EXIstmg needs assessment mstruments reVIsed 

New perfonnance assessment mstruments developed 

Perfonnance analYSIS assessment mstruments field tested and 
reVIsed 
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FY99 FYOO 
JHPIEGO Benchmarks ActIVIties 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

New trammg packages developed 9/99 

ClImcal supervIsor trammg matenals revIewed and adapted or 
adopted 

Post-trammg followup protocols developed and tested 9/00 

Post-trammg followup protocols developed 

Post-trammg followup protocols tested m the field 

A core group of chDlcal tramers have become ad,anced 9/00 
tramer candidates after completmg the ATS course 

Track the development of preservlce faculty and clmlcal tramers 
m each country 

A core group of ad, anced tramer candidates have qualIfied 9/00 
to become advanced tramers after cotrammg at least one 
quahfymg event wlthm one year after the A TS course under 
the supervision of a qualIfied advanced or master tramer or 
techDlcal expert 

Identify advanced tramer candIdates 

DeSIgn appropnate c.otrammg events to qualify the candidate 
advanced tramers as advanced tramers 

Track the development of advanced tramers m each country 

A core group of profiCient master tramer candidates 9/00 
participate m at least one trammg needs assessment and one 
level three trammg evaluatIOn wlthm two years of completmg 
the mstructlOnal deSign course 

IdentIfy master tramer candIdates 

DeSign appropnate cotrammg events to qualIfy the candIdate 
master tramers as master tramers 

Track the development of master tramers m each country 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Strategy paper on PI developed and dISSemInated 

• Performance analysIs Instruments developed and tested 

• Performance analysIs Instruments finalIzed and beIng used 

• Chmcal supervIsor traInIng matenals reVIewed, adapted or adopted 
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• Post-trammg followup protocols (' eloped and tested 

• At least 5 Master tramers and technIcal experts quahfied and pro\ldmg FP/RH technIcal 
assIstance regIOnally and mternatIOnally 

5 PERFORMANCE IMPROVEMENT BUDGET (FY99 AND FYOO) 

TECHNICAL LEADERSHIP SYSTEMS 
InnovatIve Trammg Approaches 

Performance Improvement Budget 

Performance Improvement 

JHPIEGO Workplan FY99 
Techmcal Leaders/lip Systems-Performance Improvement 
30 September 1998 

Projected 
E:\penses 

FY99 

$417,217 

Projected 
Expenses 

FYOO 

$426059 
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TECHNICAL LEADERSHIP SYSTEMS 
Innovative Training Approaches 

MODIFIED COMPUTER-ASSISTED LEARNING (MODCALTM) 

1 BACKGROUND 

1 1 SItuatIOn 

As the number of health professIOnals (PhysIcIans nurses and mIdwIves) reqmred to delIver 
reproductIve health servIces mcreases dunng the next decade, there WIll be a correspondmg need 
to prepare tramers and servIce provIders m a more cost-effectIve manner The tIme and resources 
reqmred to provIde group-based trammg courses m reproductIve health can greatly lImIt a 
country s abIlIty to mcrease access to servIces ModIfied computer-assIsted learnmg (ModCaI™) 
IS JHPIEGO's SolutIon for thIS cntIcal challenge 

1 2 OvervlewNlslOn 

ModCal Courseware for ReproductIve Health ProfeSSIonals IS a senes of courses covenng 
selected areas of reproductIve health m an mteractive multImedIa format ModCal merges text, 
graphICS, sound, VIdeo and ammatIOn WIth the abIlIty to naVIgate through these medIa 

Computer-assIsted learnmg IS a logIcal and necessary addItIOn to JHPIEGO' S mnovatIve learnmg 
mterventIOns ModCal combmes the best aspects of computer-assIsted learnmg (fleXIbIlIty, 
standardIzatIOn and cost-effectIveness) WIth JHPIEGO's hands-on, competency-based learmng 
approach 

ModCal enables faculty and clImcal tramers to make better use of theIr tIme by reducmg or 
elImmatmg the need for them to gIve group lectures or other formal presentatIOns Course 
faculty Itramers are encouraged to mteract WIth learners and to engage them m hands-on actIVItIes 
to remforce theIr knowledge and understandmg of the mformatIOn bemg taught on the computer 

In the ModCal method, clImcal demonstratIOns, clImcal practIce, role play and evaluatIOn remam 
mtegral parts of the learnmg expenence They are combmed WIth bnef mteractIve modules (IMs) 
that proVIde the essentIal, standardIzed mformatIOn WhICh serves as the solId base for learmng 
new skIlls (e g ,IUD msertIOn and removal) PartICIpants usmg ModCal gam both the knowledge 
and motIvatIOn they need to complement theIr new clImcal skIlls, elImmatmg the need for them 
to gIve lectures and other formal presentatIOns 
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PartICIpants move through ModCal at theIr o\\n pace shIftmg from IMs on the computer to 
mteractive clImcal demonstratIOns assIsted b) faCIlItators ThIs allows a more self-paced 
approach to knowledge transfer WIth an optIon to reVIew and reduces both trammg tIme and 
expense In sItuatIOns where the number of clIents for famIly plannmg servIces IS lImIted, small 
groups of students can move through the course m staggered segments, thereby reducmg the 
amount of tIme spent waItmg between practIce WIth models and expenence WIth chents 

InstallatIOn of ModCal mto a trammg sYstem reqUIres a partnershIp between the tramIng 
mstItutIOn, whIch provIdes the human resources, the government, whIch provides the financial 
commitment, and donor orgamzatIOns, whIch pro\- Ide eqUIpment and techmcal assistance Such 
collaboratIOn produces a sustamable learnmg mterventIOn that contmues after direct donor 
support ceases 

2 PROGRAMMING OBJECTIVE 

• To de\ elop and Implement more cost-effectIve learnmg approaches for RH servIce proViders 
and tramers 

3 TIMELINE OF ACTIVITIES AND BENCHMARK BY GPHN/SOIIR (FY99 AND FYOO) 

TIME LINE OF ACTIVITIES AND BENCHMARKS 

FY99 FYOO 
JHPIEGO Benchmarks ActIVItIes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

New learmng packages developed 

Publish ModCal for IUD Services 

Develop, field test and publIsh ModCal for Clinical Training 
Skills 

Develop field test and publish ModCal for InfectIOn PreventIOn 
Services 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• EXIStIng tramIng packages converted to computer-assisted learnmg approach 

5 MODCAL BUDGET(FY99 AND FYOO) 

TECHNICAL LEADERSHIP Projected 

InnovatIve Trammg Approaches Expenses 

Modified Computer-ASSisted Learnmg (ModCaI™) FY99 

ModIfied Computer-ASSIsted Learnmg (ModCa)TM) $526516 

JHPIEGO Workplan FY99 
Techmcal Leadership Systems-Modified Computer-ASSISted Leomwg (ModCar) 
30 September 1998 

Projected 
Expenses 

FYOO 

$552842 
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TECHNICAL LEADERSHIP SYSTEMS 
Innovative Training Approaches 

PERFORMANCE SUPPORT SERVICE 

1 BACKGROUND 

1 1 SItuatIOn 

JHPIEGO, through Its work m RH educatIOn and trammg, has found that an mteractlve, 
adult-orIented trammg approach IS effectIve m transferrmg knowledge and skIlls It IS, however, 
very labor mtenslve, and the number of mdlvlduals that can be reached IS hmlted JHPIEGO 
faces SImIlar challenges m supportmg ItS network of 500 tramers from countnes around the 
world In addItIOn, JHPIEGO also faces other challenges such as contmumg support oftramers 
after USAID wlthdra~s from countrIes, slowmg attrItIOn oftramers from JHPIEGO's network 
and decreasmg the IsolatIOn oftramers by fosterIng peer support Recent advances m mformatIOn 
technology offer a means of overcommg many of these challenges 

JHPIEGO began meetmg these needs m 1995 WIth the development of the ReproLme® 
(ReproductIve Health Onlme) webSIte (www reprohne Jhu edu), whIch contmues to be expanded 
and updated In 1998, JHPIEGO added a complementary mteractive servIce-the REPRONET-L 
IIstserv (e-mail dIscussIOn lIst)-to enable ItS network oftramers to dISCUSS theIr challenges m 
reproductIve health trammg 

1 2 OvervlewNlSlon of the Performance Support ServIce 

JHPIEGO plans to further leverage advances m mformatIOn technology through creatIOn of a 
Performance Support Sen Ice (PSS) Currently, It IS targeted to serve our worldWIde network 
of over 500 qualIfied tramers (core users)-referred to as ReproNet The PSS wIll mclude the 
electromc and human resources needed for these core users to contmue theIr profeSSIOnal 
development and gam contmued support for theIr actIVItIes PartICIpatIOn through the PSS WIll 
mcrease mteractIOn between members of the network, thereby helpmg to buIld South-to-South 
tIes The PSS wIll also serve to meet the needs of pohcymakers and faculty (secondary users) 
workmg to develop and update natIOnal RH pohcIes, servIce dehvery gUIdelInes, and Improved 
mtegrated (pre- and mservIce) educatIOn and traInmg systems 

The PSS WIll proVIde the means for debvenng mformatIOn, provldmg forums for 
communIcatIOn, evaluatmg performance, dehverIng dIstance educatIOn and helpmg JHPIEGO' s 
tramer network naVIgate through the ever-growIng body of mformatIOn avaIlable on the Internet 
JHPIEGO's work In thIS area wIll focus on the applIcatIOn of cost-effectIve solutIOns to Improve 
educatIOn and traInmg systems, mcrease the effectIveness of traInmg and ensure sustamabIhty 
JHPIEGO's experIence In developmg websltes to support Its field staff (ReproLIne® and the 
JHPIEGO websIte) and In developIng computer-assIsted learrung (ModCaI™) proVIde a firm 
foundatIOn for takIng the next step to Implementmg the PSS 

JHPIEGO Workplan FY99 
Techmcal Leadership Systems-Performance Support Service 
30 September 1998 167 



2 PROGRAMMING OBJECTIVES 

• To mcrease access to up-to-date reproductIve health mfonnatIOn and trammg tools for 
ReproNet members 

• To develop and electronIcally dIssemmate newsletters contammg tlmel) mfonnatIOn on 
trammg technIques and methodology, and reproductIve health news bnefs and artIcle 
revIews 

• To Implement and manage commUnICatIOn forums such as IIstservs and chat rooms to 
facIlItate ongomg dIscuSSIOns of reproductive health trainIng I 

• To assess the feasIbIlIty of dIssemmatmg Internet-based mteractlve dIstance learnmg on 
reproductIve health tOPICS 

• To assIst affilIated mstItutIOns of Repro Net to establIsh technology -aSSIsted learnmg centers I 
wIth computer workstatIOns and Internet connectIVIty 

• To develop and test electronIc tools (e g videoconferencmg) and methodologIes for I 
follovvup evaluatIOn of skill retentIOn 

• To evaluate the effectIveness of components ofthe PSS m achIevmg ObjectIves 

3 TIMELINE OF ACTIVITIES AND BENCHMARKS BY GPHN/SOIIR (FY99 AND FYOO) 

TIME LINE OF ACTIVITIES AND BENCHMARKS 

JHPIEGO Benchmarks ActIVItIes 

WebSite for RH tramers estabhshed and mamtamed 

WebSIte contents and functIOnalIty developed 

Internal and field testmg conducted 

Implemented on productIOn server 

WebSIte mamtamed and updated 

EJectromc newsletters developed and dlssemmated 

Newsletters WrItten 

Newsletters electrOnIcally dlssemmated bye-maIl to subSCrIbers 
and made available on webSIte 

Internet-based commumcahon forums developed, managed 
and faCIlitated 

JHPIEGO Workplan FY99 
Techmcal Leadership S}stems-Performallce Support Service 
30 September 1998 
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Oct- Apr-
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Oct- Apr- SOIlR 
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1 la 

I la 

I 1a 

168 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

FY99 FYOO 
JHPIEGO Benchmarks ActIvIties GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Llstserv server and message traffic managed and supported 

Enhancements to hstservs developed as needed (e g , language-
specIfic lists) 

New commUlllcatIOn forums (e g, chat rooms) developed and 
tested 

New computer-assisted trammg package developed 1 Id 

Assessment of feasibility of mternet-based dIstance learnmg for 
performance Improvement 

Pdot technology-assisted learmng centers (PT ALes) 1 Ia 
estabhshed 

Two PT ALCs established at health care trammg mstItutIOns, 
mcludmg computers, Internet connectiVity and techmcal and 
trammg support 

Computer skills learnmg package adapted to host mstltutlOn' s 
trammg needs 

Cost-recovery plan developed to promote longer-term 
sustamabillty of the PTALCs 

SpecIal studies to evaluate ne\-\ approaches/materials 1 Id 

Evaluation study of PSS 

FIrst stage PSS evaluatIOn conducted 

Second stage PSS evaluatIOn conducted 

5 ANTICIPATED OUTCOMES (FY99 AND FyOO) 

• FPIRH trammg webSIte developed, Implemented and mamtamed 

• At least 12 Issues of electromc newsletters developed and dissemmated per year 

• One forum expanded or two or more commumcatIOn forums developed, managed and 
facIlItated 

• Study conducted and documented on feaSlbIhty of Internet-based dIstance learmng 

• One or more pIlot Technology-AssIsted Learmng Center establIshed 

• EvaluatIOn plan for PSS wntten and Implemented 
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6 PERFORMANCE SUPPORT SERVICE BUDGET (FY99 AND FYOO) 

TECHNICAL LEADERSHIP SYSTEMS 
InnovatIve Trammg Approaches 

Performance Support ServIce Budget 

Perfonnance Support ServIce 

JHPIEGO Workplan FY99 
Techmcal Leadership Systems-Performance Support SerVice 
30 September 1998 

Projected 
Expenses 

FY99 

$474,982 

Projected 
Expenses 

FYOO 

$496,353 
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TECHNICAL LEADERSHIP SYSTEMS 
InnovatIve LearnIng Approaches 

PERFORMANCE SUPPORT-HAITI 

1 BACKGROUND 

1 1 SItuatIOn JHPIEGO PIlot Project 

INHSAC's mISSIOn IS to Improve the qualIty of care m HaItI through the trammg of publIc health 
professIOnals The staff at INHSAC tram m FP, mfertilIty, maternal health, contraceptIve 
lOgIStICS, sexually transmItted dIsease, program management, InformatIOn EducatIOn and 
CommumcatIOn and management mformatIOn systems However, resources at INHSAC are 
lImIted DespIte fundmg constramts, INHSAC IS a major publIc health trammg mstitutIOn m 
Hartl and provIdes a strategIC locatIOn for the use of newer technologIes to prOVIde up-to date 
health mformatIOn to Hartlan health profeSSIOnals In an eIght-month pIlot proJect, JHPIEGO wIll 
aSSIst INHSAC to develop an electromc technIcal resource center (ETRC) to strengthen trammg 
capaCIty by provIdmg support to INHSAC's network oftramers and lmkmg them, through the 
Internet, to topIcal health resources and to other tramers around the world 

JHPIEGO WIll prOVIde human and electromc resources to maXImIze INHSAC's support of 
tramers Tramers wIll have access to JHPIEGO's webSIte ReproLme, an onlme source of up-to­
date mformatIOn reference materIals and presentatIOn graphICS on selected reproductive health 
tOPICS, mcludmg famIly plannmg All INHSAC tramers wIll regIster to be a part of JHPIEGO's 
lIstserv whIch proVIdes an opportumty for e-maIl dISCUSSIons of reproductIve health 
(REPRONET-L) AddItIOnally, INHSAC tramers WIll regIster mtoJHPIEGO'stramerdatabase 
and receIve electromc news letters, JHPIEGO TramerNews and ReproNews ETRC support WIll 
aSSIst INHSAC to refine theIr scope as a publIc health tralmng mstItutIOn by provIdmg 
INHSAC's teacher/tramers WIth current curncula and the latest mformatIOn 

1 2 VISIon of JHPIEGO PIlot Project 

Learnzng technology JHPIEGO IS workmg WIth INHSAC towards the development of a 
natIOnal network of traIners m HaItI INHSAC tramers who have recently gone through 
JHPIEGO trammg wIll be responsIble for co-trammg and standardlzmg the mfectIOn preventIOn 
(IP), Norplant U-technique and voluntary stenlIzatIOn (VS) SkIlls of an ImtIaI group of doctor­
nurse teams from decentralIzed SItes INHSAC tramers wIll contInue to contrIbute to the 
deVelopment of a HaItian tramer's network by co-tralmng m a chmcal traInmg skIlls course In 
November 1998 for the same group of decentralIzed servIce prOVIders/candIdate chmcal tramers 

To further strengthen INHSACs tramer's network, JHPIEGO wIll support an eIght-month pIlot 
prOject towards the development of an electromc technIcal resource center (ETRC) The aIm of 
thIS resource center IS to prOVIde tramers and health profeSSIOnals WIth the latest reproductlve 
health technology and lmk INHSAC tramers to JHPIEGO's tramers network Tms pIlot project 
WIll brmg computers, a varIety of CD-ROM based learnmg packages and rehable access to the 
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WWW JHPIEGO wIll fund local techmcal support to support the center To contmue the 
project past the pIlot phase JHPIEGO \\111 help INHSAC staff to mvesllgate \arIOUS cost­
recovery mechamsms and strengthen Imkages wIth external fundmg support from agencies 
specialIzmg m global technologIcal resources 

2 PROGRAMMING OBJECTIVES 

• Increased number of INHSAC tramers who can provIde qualIty FP/RH trammg 

• Increased number of INHSAC tramers usmg new technologIes to obtam up-to-date RH 
mformatIOn 

• Increased number ofINHSAC tramers lmked v,lth mternatIOnal RH experts 

3 TIME LINE OF ACTIVITIES AND RELATED BENCHMARKS BY TRAINING 
RESUL TS FRAMEWORK INTERMEDIATE RESULTS (FY99 AND FYOO) 

TIMELINE OF ACTIVITIES A "ID RELATED BENCHMARKS 

TRF Benchmarks Actn Jtles 
Oct-
Mar 

SR 16 Improve appitcatlOn of mformatlOn teclmolog; for trammg 

Internet-based commUnicatIOn forum developed, 
managed and faCIlitated 

Improved applIcatIOn of mformatIOn technolog) for 
trammg 

Computer and human resources needs assessment-
techmcal VISIt to IdentIfy computer tramer/leader, ISP 
and mstall computers 

Electromc techmcal resource development-
momtormg support to establish Internet connectIvIty 

Pdot technology-assisted learnmg centers 
estabhshed 

Human resource and management followup for 
ETRC momtormg and support to Identify tramers for 
first class 

Pilot training classes-conduct three 2-day pIlot 
training classes muse of the Internet, trainers regIster 
In JHPIEGO's trainers network 

JHPIEGO Workplan FY99 
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FY99 FYOO 
TRF Benchmarks ActIVIties GPH~ 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Stud) to e\ aluate ne" approach/materials 

Computer and human resource and followup VISIt for 
ETRC 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

By the end of thIs pIlot project 

• INHSAC wIll have an operatIOnal electromc resource center provIdmg access to the Internet 
and up-to-date RH mformatIOn, 

• One tramer affihated WIth INHSAC WIll have been developed as INHSAC's tramer/leader, 

• 20 INHSAC tramers WIll be usmg Internet for RH, 

• RevIsed computer trammg matenals WIll be aVaIlable for use m Internet traImng, 

• A cost-recovery and marketmg plan to promote longer-term sustamabIhty of the electromc 
resource center 

I 6 PERFORMANCE SUPPORT HAITI BUDGET (FY99 AND FYOO) 
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TECHNICAL LEADERSHIP 
Innovative TraInIng Approaches 

Performance Support- Haiti Budget 

Performance Support-Ham 

JHPIEGO Workplan FY99 
Techmcal Leaders/lip Systems-Performance Support-Haiti 
30 September 1998 

Projected Projected 
Expenses Expenses 

FY99 FYOO 

$50,000 $0 
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TECHNICAL LEADERSHIP SYSTEMS 
General 

ENHANCING THE AUTOMATED PROGRAM 
MONITORING SYSTEM (APMS©) 

1 BACKGROUND 

1 1 SituatIon 

The Automated Program Momtonng System (APMSo) captures programmatIc mformatIOn to 
support project momtormg and program evaluatIOn It IS also mtended to organIze, analyze and 
summanze thIS mformatIOn to meet a varIety of needs, from project management to external 
reportmg JHPIEGO staff utIlIze the APMS benchmark lmkmg module to momtor and document 
mcremental as well as cumulatIve achIevement on a quarterly/regular baSIS by lInkmg 
programmatIC mformatIOn to relevant benchmark.s JHPIEGO-Wlde use ofthe APMS prOVIdes 
the means for systematIcally analyzmg and reportmg mformatIOn at all levels of the orgamzatIOn 
and for external reportmg 

1 2 OvervlewNlsIOn of JHPIEGO Program 

There are four areas of concentratIOn m the next program penod 

• InformatIOn Systems-Management, Processmg and Mamtenance 

• InformatIOn Systems-Trammg and Support 

• InformatIOn Exchange and Interconnectivity 

• New ApplIcatIOn Development 

(1) InformatIOn Systems-Management, Processmg and Mamtenance 

The APMS reqUIres contmual mamtenance, pen OdIC modIficatIOn and occasIOnal enhancements 
m response to changes m organIzatIOnal practices regardmg program/project development and 
ImplementatIOn Dally morutonng and backup of the system are needed to ensure data mtegnty 
and ready access by users 

Pnme products of APMS mformatIOn-processmg are speCIalIzed reports aggregatmg and 
synthesIzmg data supportmg momtonng and evaluatIOn of projects FY99 WIll see an mcrease 
m support for both corporate and regIOnal reportmg needs 

The master country database WIll be converted to the ISO-3166 country codmg standard whIch 

JHPIEGO Workplan FY99 
Techmcal LeaderS/lip Systems-Enhancmg tlte Automated Program Momtormg System (APMSD) 
30 September 1998 174 



I 

IS used by JHPIEGO Corporate ServIces and the Internet commumty Adoptmg thIS standard and 
updatmg dependent tables forms and reports wIll mcrease the abIhn of the APMS to exchange 
or combme WIth mformatIOn contamed mother JHPIEGO or external datasets 

A key actIvIty WIll be the converSIOn of the APMS from Paradox to Access WIth an onlme help 
system 

(2) InformatIOn Systems-Trammg and Support 

The need for regular trammg and technIcal support for new and expenenced users IS cntIcal The 
benchmark Imkmg applIcatIOn withm the APMS, fully Implemented m FY97, allows users to 
connect projects and actIVItIes WIth antICIpated and realIzed results Regular 
mtroductory/refresher workshops are planned on a quarterly baSIS to support use of thIS 
applIcatIon, promote umformlty m approach and keep users updated on new features In addItIOn 
an expanSIOn of the benchmarks IS needed for the new areas where JHPIEGO wIll be workmg 
In the nev. CooperatIve Agreement we wIll now Imk benchmarks to addItIOnal Results 
Frameworks which also reqUIres trammg 

(3) InformatIOn Exchange and Interconnectzvzty 

The reVISIOn of the trammg classIficatIOn system bv the Leammg and Performance Support 
Office wIll be completed toward the end of FY98 and Implemented m the APMS begmmng m 
FY99 and all projects WIll be re-classified Where pOSSIble, connectIOns between APMS data and 
related external datasets Will be enhanced In FY98, connectIons between the APMS tramee 
regIstratIOn database and the Learnmg and Performance Support Office consultant database 
system allowed greater trackmg of expert resource development Techmcal aSSIstance WIll be 
proVIded to MaterIals Production Department m development of content and status reports of the 
PublIcatIOns database on the corporate Intranet as well as to Corporate ServIces 

(4) New Appizcatwn Development 

New reportmg approaches need to be developed WIth a focus on analvsIs and VIsual (graphtcaI) 
presentatIOn of mformatlOn AnalYSIS and presentatIOn of APMS mformatlOn m thIS fashton 
along WIth other conCIse reportmg methods Will enhance the value of the APMS as a 
tool-highlIghtmg achIevements and focusmg on areas for Improvement 

The vanety of reportmg needs m country-level offices has mcreased the demand on the APMS 
to support remote mformatIOn update and retrIeval beyond current means APMS reportmg 
systems wIll be modIfied to take advantage oflnternet and Intranet technologIes for mformatIOn 
exchange 

Mappmg the relatIOnshIp between JHPIEGO' s Morutonng and EvaluatIon System mdIcators and 
benchmarks and USAID's CMT DIVISIOn Trmrung Results Framework as well as the 
development of new benchmarks for JHPIEGO programmmg IS an ongomg process The abIlIty 
to map achIevements mother momtonng frameworks wIll be expanded to mdividual country 
mISSIOn Results Frameworks 
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2 PROGRAMMING OBJECTIVE 

• To Improve JHPIEGO's program development, momtonng and evaluatIOn capabIhtIes, 
thereby mcreasmg the efficIency and effectIveness of JHPIEGO's programs 

3 TIMELINE OF ACTIVITIES AND BENCHMARKS BY GPHN/SOIIR (FY99 AND FYOO) 

TlMELINE OF ACTIVITIES AND BENCHMARKS 

FY99 FYOO 
JHPIEGO Benchmarks ActIvItIes 

Oct- Apr- Oct- Apr-
Mar Sept Mar Sept 

Information Systems-Management, Processmg and 
Mamtenance 

Routme data management and system mamtenance on APMS 
components tables fonns reports etc 

RevIse APMS reports and contmue development of custom 
reports as requested 

Upgrade master country database to ISO 3166 standard for 
counm names and codes utIlIzed by Corporate ServIces DIVISIOn 

InformatIOn Systems-Trammg and Support 

General technical support to APMS users 

Introductory and refresher trammg workshop m benchmark. 
lmkmg and APMS benchmark system use (2-4 sessIOns per year) 

InformatIOn Exchange and Interconnectlvlh 

Implement revised trammg classIficatIOn svstem, update APMS 
to reflect and support the system on both old and new records, 
upgrade user knov.ledge m this area 

Enhance the trackmg of Global Expert Resources through 
Improved computenzed connectivIty of the registratIOn and 
consultant databases 

Develop an apphcatlOn to deltver content and status reports of the 
MPD PubhcatlOn database to the JHPIEGO Intranet 

New ApphcatIon Development 

InvestIgate fonnats/tools for graphIcal presentatIOn of quahtatlve 
and quantitative mfonnatlOn, obtam feedback from program staff 
on new potentIal fonns 

Convert eXlstmg and newly developed APMS reports and 
graphICS mto Web-based fonnat usmg tools such as Crystal 
Reports 

JHPIEGO Workplan FY99 
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F\99 FYOO 
JHPIEGO Benchmarks Actnltles GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

Explore and test optIOns for unproved mforrnatlOn access and 
exchange capabIlltv for remote offices and employees (direct 
ISDN commUnIcatIon lme to R&E, establIshment of an FTP site 
for large file transfer) 

PIlot APMS data exchange system via the Internet, for 
transmiSSIOns to and from field offices 

Contmue development of APMS apphcatlOn In MS-Access 

Pilot test and Implement Access versIOn of APMS 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Increased efficIencv and flexlbIht) In gathenng, analyzIng and reportIng pnonty 
programmatIc mformatIOn to a vanety of audiences 

• SustaIned use by JHPIEGO program personnel of the APMS as a planmng and momtonng 
tool 

• More appropnate project and program plannIng through a standardIzed plannIng and 
momtormg svstem 

• More efficient and standardIzed Internal and external reportmg on project, country and 
organizatIOnal achievements m a variety of Results Frameworks 

5 ENHANCING THE AUTOMATED PROGRAM MONITORING SYSTEM BUDGET 
(FY99 AND FYOO) 

TECHNICAL LEADERSHIP PrOjected 

General Enhancmg the Automated Program Expenses 

Momtormg System Budget 
FY99 

Enhancmg the Automated Program MOnItonng System $287,000 

JHPIEGO Workplan FY99 
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PrOjected 
Expenses 

FYOO 

$250,000 
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RESEARCH 

REDUCING MORBIDITY AND MORTALITY THROUGH 
MANAGEMENT OF PRECANCEROUS CERVICAL LESIONS 

1 BACKGROUND 

1 1 Situation 

Smce 1989, JHPIEGO has been explonng the feasIbIlIty of vIsually assessmg the cervIx as a 
low-technology (and low-cost) means of cancer screenmg m host countnes VisuahzatIOn, If 
done by well-tramed praCtItIOners, allows observers to qUlckly and easlly IdentIfy (on-the-spot) 
abnormal tIssue for bIOpsy and/or possIble treatment In March 1994, JHPIEGO hosted a 
workshop durmg whIch the status of cervIcal cancer screemng, diagnOSIS and treatment m 
vanous countnes worldWIde was presented by mternattonal experts Dunng thIS workshop, 
recent developments m the area of cervIcal cancer screenmg and diagnOSIS also were descnbed 
The workshop partICIpants dIscussed and agreed upon how a study to test the senSItIVIty and 
specifiCIty of VIsualIzatIOn as a screemng technIque should best be deSIgned 

These Ideas were further developed by JHPIEGO staff at a workmg meetmg on CervIcal Cancer 
PreventIOn, Screenmg, and Treatment sponsored by A VSC and PATH, to whlch numerous 
mternattonal cervICal cancer experts were mVIted Followmg thIS, a pIlot study on vlsual 
mspectIOn WIth acetIc aCId (VIA) was deSIgned by JHPIEGO and conducted m Harare With the 
Umverslty of ZImbabwe m 1995 A full study began there m October 1995 (first quarter of 
FY96) to examme the feaSIbIlIty of VIA as a screemng technIque m a low-resource settmg 

In May 1997, a workshop (Alternatlves zn Cervlcal Cancer Screemng and Treatment zn 
Low-resource Settzngs, Board of Trustees Workshop) was conducted to dISCUSS the ImplIcatIOns 
of the Impendmg results m thIS and mother simllar studIes By July 1997, approxImately 11,000 
women had been screened for cervIcal cancer by nurses usmg VIA The final results (for the 
mam study questIOn) were avallable m Apnl 1998 In May 1998, the Lznkzng Testzng to 
Treatment For Management a/Precancerous Cervlcal LeslOns zn Low-resource Settzngs Update 
and Next Steps, Board of Trustees Mmi-workshop, was held to dISCUSS proposed models for 
future cervIcal cancer management projects 

1 2 OvervlewNlslon of JHPIEGO Country Program 

WhIle we have demonstrated the feaSIbIlIty of VIsually assessmg the cervIX as a low-technology 
(and low-cost) means of cancer screemng, there IS a need to contmue dissemmation of these 
results and to proVIde advocacy and polIcy technIcal aSSIstance (TA) and matenals for mformmg 
host-country governments about optIOns for ensunng natIonWIde access to screerung for 
precancerous cervIcal leSIOns before the progreSSIon to cervIcal cancer 

The research data from thIS study contmues to define addItIonal questIOns about VIA as a 
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screemng mechamsm Usmg the very large dataset, JHPIEGO will contmue to anal) ze and 
document the vanous aspects demonstratmg the usefulness of VIA m thIS populatIOn of women 
In additIOn, T A by clImcal experts to host governments of countnes requestmg mformatIOn on 
alternatIves to expand screenmg for cervIcal cancer IS needed along wIth further dissemmatIOn 
of results Fmally, revIsmg the trammg strategv and the VIA learnmg pad.age based on the stud) 
findmgs of nurse performance of VIA and chent profile for precancerous lesIOns are also 
Included 

2 PROGRAMMING OBJECTIVES 

• To prOVIde T A to host countrY governments to assess e~Istmg cervIcal cancer screenIng 
programs and define alternative mechanIsms for a natIOnal screemng program 

• To contmue dissemmatIOn of the study results 

• To finalIze the VIA prototype trammg materIals 

3 TIMELINE OF ACTIVITIES AND BENCHMARKS BY GPHN/SOIIR(FY99 MD FYOO) 

TIME LINE OF ACTIVITIES AND BE'JCHMARKS 

FY99 FYOO 
JHPIEGO Benchmarks ActIVItIes GPHN 

Oct- Apr- Oct- Apr- SOIIR 
Mar Sept Mar Sept 

SpeCIal Studies showmg Impro..ed effectlveness/ efficlenc) of 1/99 I la 
trammg 1 1c 

1 ld 
24c 
421 

PrOVIde techmcal assIstance to countries exammmg alternatIves 
for natIonal cervlcal cancer screenmg programs 

Contmue dlssemmatIOn and advocacy actlvltles usmg addItIOnal 
study results 

4 ANTICIPATED OUTCOMES (FY99 AND FYOO) 

• Increased understandmg In the mternatIOnal reproductIve health communIty ofthe need for 
natIOnal cervIcal cancer screenIng programs 
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RESEARCH Projected Projected 

Reducmg MorbIdIty and MortalIty through Expenses Expenses 

Management of Precancerous CervIcal LesIons Budget FY99 FYOO 

Reducmg MorbIdIty and Mortality through Management of $202,000 $150,000 
Precancerous CervIcal LesIOns 
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• DescnptIOn of the evaluatIOn actIvIties WhIch WIll take place dunng the year 

• AchIevements for the core-funded activItIes 

• Country program achIevements accordmg to the TRF SO, IRs and SRs 

EVALUATION ACTIVITIES DURING FY99 

To respond to the SO mdicator, percentage of tramed servIce provIders (from pre servIce and/or 
mservice trammg programs) performmg to standard, the followmg are the expected evaluatIon 
actIVItIes 

• Level 3 e\ aluatIOn of Job performance after learnmg events m one country conducted and 
documented (PossIble countnes IndoneSIa, Ecuador, Peru, BolIVIa, Kenya) 

• Outcome studv development group for (RH Program EvaluatIOn of RH human resource 
development m key JHPIEGO country programs, Level 4 evaluatIOn) has defined study 
questIOns and deSIgned evaluatIOn strategy 

In addItIOn we WIll have results from evaluatIOn actIVItIes for SR I 6, Improved appilcatlon of 
mfOl matlOn technology for trazmng 

• Up to two learnmg approaches/technologIes have been evaluated for theIr effectIveness and 
for theIr performance Improvement potential 

• Up to two syntheSIS studIes conducted each year on vanous aspects of trammg 

A desk reVIe\\ of the global status of preservIce educatIOn (PSE) for FPIRH trammg WIll be 
syntheSIzed m thIS fiscal year to capture the base from WhICh PSE IS begmmng m thIS cooperatIve 
agreement perIod 

A detaIled reVIew of these evaluatIOn actlvities IS descnbed m the Techmcal LeadershIp sectIOn, 
Evaluatmg the Outcome of Integrated FPIRH EducatlOn and Trammg on Performance 
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CORE-FUNDED ACTIVITIES 

The followmg results from core-funded actIvIties are those WhICh support JHPIEGO trammg 
programs worldwIde Because they are not country-specIfic and do not relate to trammg systems 
development, they do not readIly fit mto the eMT DIvISIOn TRF and so are not categorized that wa) 

KEY AREA 

PAC InitiatIVes 

NatIOnal service gUidelines document 
published 

Host countn officials senSItized to 
the need to strengthen the pohc} 
environment through revlsmg pohcy 
norms 

PostabortlOn Care Services 
established 

MAQ 1nJl1mim 

MAQ prototype presentatIOn 
package developed 

JHPIEGO Work plan FY99 
Achievements 
30 September 1998 

• 

• 
• 

• 

• 

• 

• 

• 

• 

• 

• 

RESULT 

PAC gUldelmes flnalized m WCA countries With establIshed 
PAC programs 

PAC ServIce Dellven GUldelmes developed for Zambia 

NatIOnal ServIce Delivery gUldelmes and mservlce and 
preservice midWIfery trammg material that mclude PACfPP 
FP mformatlOn developed m Turke\ 

Strateg\ for expansIOn of PAC services WhICh can be used as 
a model for West AfrIcan countrIes, produced 

The feasibilIty of an approach to natIOnal expansIOn PAC 
services and trammg tested and validated m ZambIa 

An approach to prOVISIOn of quah!) PAC services tested and 
vahdated m three ESA countnes (MalaWI, Uganda and third 
countY) 

Quaht\ PAC servIces bemg proVided on a pIlot basIs m 2 
West African countries 

FPIRH counselmg and services and PAC lmkages 
strengthened m three ESA countries 

HIgh quah!) postabortlOn care services established m Sl" 
regIOnal trammg centers m Nepal 

HIgh qualIty postabortlOn family plannmg services and 
estabhshed m 5 health facIlities m the Istanbul regIOn 

MAQ presentation matenals developed, presenters tramed, 
presentatIon matenals tested 
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KEY AREA 

MAQ RegIOnal Francophone • 
conference held 

• 

• 

New learmng packages developed, • 
made avaIlable and 10 use 10 • 
develop1Og countnes around the 
world 

New learn10g matenals developed, • 
made avaIlable and 10 use 10 
develop1Og countnes around the • 
world 

• 
• 
• 
• 
• 

Learn10g packages updated made • 
avaIlable to users 

• 
• 

InformatIOn about JHPIEGO's • 
tralD10g approach and matenals 
made acceSSible and available ID 

develop1Og countnes 

JHPIEGO Work plan FY99 
Achievements 
30 September 1998 

• 

• 
• 

RESULT 

PolIcymakers and program managers m 9 West African 
countries sensitized to the 1lllportance ofhavmg SDG 
mcorporated and used m dally service provIsion 
NatlOnal2-year workplans for 9 West AfrIcan countries 
revised to direct actions to mcrease quality m service 
provlSJon 
Fmal report produced documentmg where West African 
countries are on "MAQ road," "pearls" gamed from the SDG 
expenence and actIOns to be taken to further the process to 
1lllprove access to and qualIty of RH services 

ModCal for IUD Services publIshed 
ModCal for Cllmcal Trammg Skills and ModCal for InfectIOn 
PreventIOn Services developed, field tested and pubhshed 

Reference manual and courseware for advanced trammg skIlls 
publIshed m 2 languages 
Reference manual and courseware for essential maternal 
health care field tested 
Reference manual and courseware for unaIded vIsual mspectlon 
developed and field tested 
VIdeo on How to do a PelVIC Exam produced m 3 languages 
Reference manual and courseware for mmllaparotorny 
publIshed m 2 languages 
Reference manual and courseware for fundamentals offamtly 
planmng developed and field-tested m I language 
Learnmg VIdeos for essentIal maternal health care developed and 
field tested 

Third edition of IUD ServIce GUidelmes for Family Plannmg 
ServICe Programs publIshed m 3 languages 
Third editIOn of PocketGUIde for Family Plannmg Service 
Providers publIshed m 3 languages 
Second editIOn of mfectlon preventIOn leammg Video produced 

Strategy papers to document expenence m capaclty-butldmg 
With emphasIs on educatIOn and trammg pubbshed (possible 
tOPICS mcJudmg pre service and mservlce trammg, alternate 
trammg approaches, evaluatIOn strategies) 
Techmcal reports published which document achievements m 
the various component areas (e g , country trammg strategy 
developed, evaluatlOn of skills and courses, etc) 
Proceedmgs of JHPIEGO-sponsored workshops or symposia on 
selected RH tOPICS pubhshed 
JHPIEGO Annual Report and Fact Sheets published 
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KEY AREA RESULT 

JHPIEGO Trammg and EducatIOnal • All of the matenals listed above updated on a regular basIs and 
Matenals Harmomzed with USAID made consistent with mternatIOnal consensus documents 
Workmg Groups' Standards 

Technical Leadership: leadership Ul Tll.U1ling antllnno'1UlNe Tl/l.llflng Appruacne& 

Global expert resources to support 
FPIRH trammg and education 
developed and provldmg mternatlOnal 
TA 

Performance Support ServIce 
facIlItate tramer mentormg and foster 
development of a cadre of 
professIOnal tramers through the 
PSS s capaclh to hnk tramers 
electromcall), keepmg them updated, 
current and In touch 
mternatlOnal colleagues 

Gtltffl'li/ 

APMS 

Researc4 

CervIcal Cancer 

JHPJEGO Workplall FY99 
Aclllevements 
30 September 1998 

with their 

• 2 RH Advisors with completed MPH degree provldmg T A 
mternatlOnally to JHPIEGO countY) programs 

• 2 advanced/master tramers developed and functlOnmg 
internatIOnally for trainer followup and other evaluatIOn 
actl\ Itles each year 

• RH trammg webSite developed, Implemented and malntamed 

• At least 12 Issues of electronIc newsletters developed and 
dIsseminated per year 

• One forum expanded or two or more Internet-based 
commUnIcatIOn forums developed managed and faCIlItated 

• Feaslbll!t\ of Internet-based distance learnmg for 
performance Improvement determined 

• One or more pilot Technolog\ -Assisted Learnmg Centers 
established 

• Increased efficiency and flexlblht\ In gathermg, analyzmg 
and reporting prIonty programmatIc mformatIOn to a vanety 
of audIences through conversIOn of APMS to Access97 

• Sustained use by TRH-III program staff of the APMS as a 
plannmg and mOnItormg tool 

• APMS linking to CMT DIVISIOn TRF accomphshed and 
assessment of feaSIbIlIty or multIple reportmg formats 
determined 

• APMS adaptations proVIded through T A for expanded 
mOnItoring and evaluation support prOVIded to JHPIEGO 
field offices other JHPIEGO projects and to other CAs 

• DlssemmatIOn of ZImbabwe cervIcal cancer screenmg study 
results for speCific study components (traInmg effect and 
ImphcatlOns, user fisk profile, etc) prOVIded along With TA 
for host-country requests to explore alternatives for natIonal 
cervIcal cancer screenmg programs 
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COUNTRY PROGRAM FY99 ACHIEVEMENTS, BY TRF RESULT 

$O~ ImprO'\?-oo Pr.andtr PerfGrman~e aad Sustainable: National Capsdty for Trunmg and Edn~atmn 
mFPIBB 

COUNTRY FY99 RESULT SPECIFIC RESULT 

General Strengthened preservlce educatIOn • Global status of preservlce educatIon (PSE) 
systems are producmg competent for FPIRH trammg synthesIzed and 
servIce provIders to meet defined RH document/experIences dlssemmated 
trammg needs 

The TIS hnks trammg statistics wIth • Through techmcal assIstance-mcludmg the 
servIce dehvery mformatlOn to enable customlzatlon of database 
servIce dehvery gaps to be Identified tools-partIclpatmg mstltutlons m at least 

two countrIes wdl have estabhshed and/or 
strengthened Trammg InformatIOn Systems 
for momtormg trammg programs as well as 
for spearheadmg dIscussIOns wIth 
authorItIes on deployment oftramed servIce 
provIders 

Tramed service providers (from • Level 3 evaluatIOn of Job performance m 
preservlce and/or mservlce trammg one country conducted and documented 
programs) performmg to standard after trammg 

• Outcome study development group has 
defmed study questIOns and desIgned 
evaluatIOn strategy 

Turke) Outcome of preservlce midWifery • Results of the evaluatIOn of faculty 
trammg skills courses evaluated development and the quahty of preservIce 

trammg for mIdWifery students presented 

Mala"'l Country trammg strategy developed • Country trammg strategy developed 
and Implemented 

Cote d'lvorre Countl1 trammg strategy developed • FIve-year RH trammg ImplementatIOn plan 
and Implemented developed, lIDplemented and T A prOVIded 

• Consensus on development of a NatIOnal 
RH Trammg System reached and strategy 
paper drafted 

lR 11 SUe¥tgthenea Presentee Eiltl.ctl.tio:n~ mSel'Pice Tmintng nna Conthwiitg TNltciftJon Sy8fetn.f 

HaItI FPIRH trammg needs Identified 

ZambIa PAC trammg system expanded 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

• 

• 

An mstltutIOnal needs assessment of 
graduate nurses at 4 nursmg schools to 
assess FPIRH trammg conducted wIth 
DDRHlMSPP 

The feasIbIlIty of an approach to natIonal 
expanSIOn of PAC servIces and trammg 
tested and valIdated m ZambIa 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

Turke\ Trammg system expanded • A plan for the expansIOn of Improved GTI 
servIces and trammg m 17 medIcal and 16 
mIdwIfery chmcal trammg facJ!ltJes 
developed and Implemented 

Nepal Trammg system expanded • The NHTC mservlce trammg system for 
c1mlcal FP trammg (mcludmg mamtammg 
trammg standards for FP c1mlcal trammg 
methods) decentrahzed to 2 non-vallev 
trammg sItes dehvermg hlgh-quahtv 
trammg m chmcal methods 

SIl),) x TNllhedfacully anil m~/er tralnersie«ehmglpructu:mg m profe~irmtll schools ami knining ltlMftutlrms 

Kenya Facult~ and preceptors tramed and 
supervISIng 

Supervlson staff have configured theIr 
trammg sIte operatIOns to ensure 
efficlenc) 

Malav..1 Tramed mservlce facultv/tutors and 
c1mlcal tra wers/preceptors are 
successfulh provldmg FP/RH 
mstructlon m one or more mstitutlOns 

Uganda A tramed core group of facult~/ tutors 
and cilmcal tramers/ preceptors IS 
successfully provldmg FP/EMHC 
mstructlOn m 1 or more mstitutlOns 

Ghana Tramed chmcal tramers/preceptors are 
successfully supervlsmg FPIRH chmcal 
practIce m one or more mstItutlOns 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

• Provmclal clmlcal tramers developed who 
are quahfied to proVIde technIcal assIstance 
to dIstrIct-level facJ!ltles 

• Advanced tramers developed who are 
quahfied to proVIde technIcal aSSIStance to 
provmcIaI and dIstrIct-level facilItIes 

• OJT tramers course conducted for servIce 
proVIders from 20 sItes 

• COPE onentatlOn workshop conducted for 
24 DTC tramers 

• Workshops held for CTU/Counsehnt. 
IUD/IP ClInIcal skIlls/counselIng 
standardIzatIOn, STI, MmIlap clmlcal 
skIlls/counselmg standardIzatIon, Clmlcal 
trammg skills courses 

• Followup VISItS by JHPIEGO consultant to 
each core group member teachmg RH ill 

preservlce 

• EMHC skIlls of faculty/tutors and chmcal 
tramers/ preceptors standardIzed 

• Support supervISIon VISIts to faculty/tutors 
and c hmca! tramers/preceptors conducted to 
ensure qualIty teachmg 

• Followup VISIts to clmlcal tramers 
conducted to asSIst WIth ImplementatIOn of 
new trammg materials Assessment of 
supervisory skIlls by consultant documented 
WIth trIP report 
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COUNTRY 

PACWCA 

HaIti 

Niger 

Nepal 

Moldova 

FY99 RESULT 

A core group of clinical • 
tramers/preceptors mvolved m cllmcal 
practice have had their RH skills 
standardized 

Tramed clImcal tramers/preceptors are • 
successfully supervlsmg RH clImcal 
practice m one or more mstltutions 

A core group of clImcal tramers • 
mvolved In clImcal practice has been 
tramed to effectively transfer RH skills 
m one or more instItutions • 

• 

A core group of facult)/tutors has been • 
tramed to effectlvelv transfer RH 
knowledge m one or more institutIOns 

A core group of faculty/tutors • 
effectively transferrmg RH knowledge 
m one or more mstItutlOns 

• 

• 

Trained faculty/tutors are successfully • 
provldmg FPIRH mstruction m one or 
more institutIOns 

• 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

SPECIFIC RESULT 

PAC trammg m IP, PAC and FP 
counselmg, MVA, FP/CTU for service 
proVIders 

Followup VISitS by tramers to ensure quality 
servIce proVlSIon 

20 functIOnIng chmcal FP tramers 
registered m natIOnal trammg network and 
provldmg clmlcal FP mservlce trammg 
One 10-day clInical traInIng skills course 
(Norplant Implants, Mmllap) conducted 
with an emphasIs on elements key to 
mstructIOnal design necessary to the 
development of the HaItian mservlce 
clImcal trammg package 
8 courses held at 4 model clmICal trammg 
sItes With newly-tramed tramer conductmg 
the service proViders' course, wIth coachmg 
from an INHSAC tramer 

25 facul!) at NatIOnal Schools of Pubhc 
Health updated In chmcal traInmg skills and 
concepts of competency-based CUITIculum 
reVISIOn 

Newly-employed HMGIN phYSICIans 
traIned m RH skills pnor to postmg at 
HMGIN health mstltutlons 
PreserVIce traInIng Instructors use 
comprehensIve, skill-based FP components 
to teach MBBS, CN and ANM students 
baSIC counselIng, mfectIon preventIOn, and 
FP skIlls 
CertIficate-level nurses tramed to 
competently perform the MV A procedure, 
thus mcreasmg access to treatment of 
Incomplete abortion 

Clmlcal skills courses conducted for rural 
mIdWives at the Refresher Trammg instItute 
for MidWives (conducted by local tramers) 
Inservlce ob/gyn FPfRH courses conducted 
by Refresher TramIng Institute faculty 
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COUNTRY 

Ukrame 

Turkey 

CAR 

Ecuador 

FY99 RESULT 

A core group of faculty/tramers are • 
competent to effectively transfer FPIRH 
knoViledge m one or more InstitutIOns • 

• 

Tramed faculty/tutors and chmcal • 
tramers/preceptors are successfullv 
provldmg FPIRH mstructIOn m one or 
more mstItutlOns/chmcs • 

• 

• 

• 

A core group of advanced tramers who • 
can ensure that all trammg curncula, 
matenals, suppIJes, etc, are 
appropnately modified as needed for 
future trammg actIVities has been 
Identified m the region 

• 

Faculty have been tramed to effectively • 
transfer RH knowledge, ClImcal 
tramers/preceptors mvolved m chmcal • 
practIce have been tramed to effectIvely 
transfer RH skJlls 

• 

JHPIEGO WorkpJan FY99 
Acluevements 
30 September 1998 

SPECIFIC RESULT 

Chmcal skills course conducted for faculty 
of famIly practIce refresher mstItutes 
Chmcal trammg SkIlls course and practIcum 
conducted for faculty of famIl) practIce 
refresher mstltutes 
Followup VISIts conducted to observe 
second generatIon tralnmg 

RH clmlcal standardizatIOn courses for 24 
midWifery faculty members from 12 
midwifery schools 
TraIning practlcum conducted to support 24 
newly tramed midwifery faculty members 
from 12 midWifery schools 
Training foJlowup site VISits conducted for 
12 midwifery schools and climcal traInmg 
sItes 
20 MCHlFP traIners In Istanbul conducted 
regional competency-based CTUs, Includmg 
postabortlOn FP 
20 MCHfFP tramers In Istanbul conducted 
regIonal competencv-based refresher 
traInmg IncludIng postabortlOn FP 

17 medIcal and nursmg/mldwlfef) 
mstltutlon faculty tramed m clinical trammg 
skIlls and are co-traIning as candidate 
advanced traIners with 6 advanced tramers 
accordmg to standardized natIOnal FPIRH 
curncular components 
6 advanced tramers qualified who can 
ensure that all trammg curncula, matenals, 
supplies, etc, are appropnately modIfied as 
needed for future trammg actiVities active m 
mtroducmg standardized natIOnal FPIRH 
curncular components m CAR medical and 
nursmg! midwifery mstltutlOns through co­
trammg actiVities 

Clmlcal traInmg skills courses held for 
MOH clinical trainers workmg on SDGs 
Reproductive health prOViders In at least 
50% of provmces orIented to the national 
SDGs 
Four teams (nurse/physIcian) are candidate 
clinical tramers m PAC services, mcludmg 
MV A, IflfectlOn prevention and 
postabortlOn contraception and counselmg 
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COUNTRY 

Guatemala 

Peru 

BrazIl 

PAC ESA 

PAC-Turke) 

FY99 RESULT 

Faculty have been tramed to effectlvelv • 
transfer RH knowledge, ClImcal • 
tramers/preceptors mvolved In clImcal 
practice have been tramed to effectlvel) 
transfer RH skills 

A core group of advanced tramer • 
candidates have qualIfied to become 
advanced tramers after cotrammg at 
least one trammg event wlthm a ~ear 
after the ATS course under the 
supervision of a qualIfied advanced or 
master tramer or techmcal expert 

FacuIty have been tramed to effectively • 
transfer FPIRH knowledge, ClImcal 
tramers/ 
preceptors mvo)ved m clImcal practice 
have been tramed to effectively transfer • 
FPIRH skills 10 BahIa and Ceara states 

A core group of clInical • 
tramers/preceptors mvolved m clImcal 
practICe have had their FPIRH skills 
standardized for PAC • 

• 

A core group of chOlcal • 
tramers/preceptors mvo)ved 10 clImca) 
practice have had their FPIRH skills 
standardized for PAC 

SPECIFIC RESULT 

RH technology update workshops held 
SupervIsIOn workshops held 

Advanced tramer candidates quahfied as 
advanced tramers through conductmg 
replica advanced trammg skills courses 

BahIa/Ceara 15 (per state) UnIVersIty 
faculty and clmIcai mstructors standardIzed 
and competent m selected RH procedures 
and teachmg methodology 
SupervlSlon and followup system 
established 

PAC trammg m IP, PAC and FP 
counselIng, MY A, FP/CTU conducted for 
servIce prOVIders 
Clmlcai preceptors and medIcal school 
faculty m three countrIes tramed to 
effectively transfer PAC clmIcal SkIlls 
QualIty PAC servIces prOVIded by a core 
group of servIce proViders/faculty and 
cllmcal preceptors who are knowledgeable 
and skilled m MV A 

PA CIPP FP counselmg and clmICal trammg 
for service prOVIders 

GIl l.t: CtIp«eity fIJI' PPIRN Wl'l'kRllfln develupment e$t«hlubedt numdfdlJty CtlUr,seG m FPI1t11 milltti:fed.aNI 
o.pproprlate malel'l«i$ lind tttcltB(Jiogin unliu4 to Jmplemmt aBit ewtltlate cu.n1:i::ltla «ntl :COIU'SD 

Ghana ReVised FPIRH Curricular Component • 
IS the official standard for trammg 10 all 
mstItutlOns 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

• 

• 

Nurses-MIdwIves Council adopted FPIRH 
cUITIcu)ar component as offiCIal standard 
for preservIce trammg/onentatIOn meetmg 
Followup VISIts to schools conducted to 
document that they use the revIsed FPIRH 
cUITIcular component as the offiCIal 
standard 
Strategy Meetmg held to determme plan for 
expansIOn to other mstltutlOns 
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COUNTR) FY99 RESULT 

Ukrame Revised FP/RH course IS bemg 
1m plemented at famlh practIce 
refresher mstatutes 

Adequate trammg materials have been 
developed for use 10 one or more 
mstltutlOns 

Niger Re\ Ised FP/RH curracular 
component/course schedule has been 
Implemented 10 one or more mstltutlOns 
on at least a pdot baSIS 

Morocco Re\lsed FPIEMHC sixth year modules 
haH been offiCially approved for use In 

all institutions 

MalaWI RH curricular com pon ent/cou rse 
schedule revised 

Uganda FP and EMHC components 
Implemented In nursing, mld~lfery and 
chDlcal officers' schools 

Libena Adequacy of FP/RH curricular 
component/course schedule has been 
assessed 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

• 
• 

• 
• 

• 

• 

• 

• 

• 
• 

• 

• 
• 
• 

SPECIFIC RESULT 

Meetmgs conducted to familIarize MOH 
with eXlstmg FP cUrrIcula m Ukrame 
Workshop conducted with MOH and I 
faculty members to gam consensus on 
revlsmg eXlstmg cUrrIcula 
Workshop conducted to develop tramer's 
and participant s handbooks 

I 
Tramer s notebook and participant 
handbook produced I 
Trammg matenals and eqUIpment provided 
to family practice refresher mstltutes 
mcludmg tramer s notebooks and 
participant handbooks I 
Preservlce FPiRH cUITIculum revised at 
NatIOnal School of PublIc Health to 

- I 
strengthen RH educatIOn for nursmg 
students 

Folio", up conducted to ensure that FP and I 
EMHC modules are fmalIzed approved 
prmted and distributed 
New clImcal trammg modules approved for I 
use m obstetriCs and gynecology rotatIOn m 
sl:xth year of medical school 

InstructIOnal DeSign Work.shop held to I 
update preservlce FPiRH CUrrIcula 
InstructIOnal DeSign Workshop held to 
update mservice RH CUrrIcula I 
EMHC cumcular component developed and 
Implemented m 5 schools I 
Stakeholders meetmg held to arrIve at a 
consensus for cumculum reVISIOn 
Trammg needs assessment for pre and I 
mservlce trammg conducted 
Techmcal workmg group (TWG) 
established for cUITIculum reVISIOn I 

I 
I 
I 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

Moldova Revised FP/RH curricular • 3 FPIRH cUrricular component/course 
-component/c-ourse scheoule has been schedules-have been revIsed and officIally 
officially approved for use m one or adopted at the Refresher Trammg Institute 
more mstItutlOns for Ob/gyns and Refresher Trammg 

Institute for Midwives 

• 3 dIfferent FPIRH courses revised and bemg 
Implemented at the Refresher Trammg 
Institute for Ob/gyns and Refresher 
Trammg Institute for Midwives 

Adequate trammg materials have been • Trammg materials fmahzed and prmted for 
developed for use m one or more the 3-day and 5-day FPIRH component at 
mstItutlOns the Refresher Trammg Institute 

• Trammg matenals translated mto 
Romanian, fmahzed and pnnted for the 5-
day FPIRH component at the Refresher 
Trammg Institute for Midwives 

Haiti Rev Ised FP/RH curricular • key FP personnel onented at a I-day 
component/course schedule has been Semmar for orientatIOn to the draft FP 
Implemented 10 one or more mstItutlOns trammg cumcula and to faCilitate 
on at least a pIlot baSIS strengthenmg of service delIvery sites and 

selectIOn and superviSIOn of tramees 

BolIVia FPIRH curricular componentl course • Consensus for CUrriculum reVlSlon at the 
schedule has been reVised state umvefSl!V and medical schools m 

Sucre developed at Stakeholders meetmg 

Re" Ised FP/RH curricular • The reVised preservice cumcula for the 
component/course schedule has been fourth year of nursmg school and the SIXth 
officlalh approved for use m one year of medical school presented to 
mstltutlOn authOrItIes at the Umversldad Mayor de San 

Andres m La paz 

3[( 1.1: Clhticlll ttmntltJ: slt§ (md unt,;$. m4hlhhed (mdftllly /tltldWntng tit flptthtld p«fqtmtntce 

Kenya Adequate number of qualIty sites for 
conductmg pre-and msen Ice clImcal FP 
trammg eXist 

Nepal Services at sites affiliated With one or 
more traInIng InstitutIOns are 
functIonmg effectively (mcludmg bemg 
adequately eqUIpped/supplied) as 
clImcal trammg sites 

JHPIEGO WorJ.p/an FY99 
Achievements 
30 September 1998 

• 

• 

Site VISitS conducted by DTC tramers to 
assess sites and update skills of staff 

Trammg sites establIshed where preservlce 
medical, nursmg, and ANM students 
complete their chmcal trammg WIth 
Improved IP whIle offermg hIgh quahty FP 
serVIces to chents and learnmg 
opportumties to students 
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COUNTRY FY99 RESULT 

Ghana Sen Ices at sites affilIated ~ Ith one or 
more trammg mstltutlOns are 
functlOmng effectIvely (including being 
adequately equipped/supplIed) as 
chmcal tramIng sites 

Ecuador Service delIvery at sites affilIated With 
one or more have been assessed for 
adequacy as clint cal tramIng sites 

Haiti Services at sites affiliated With one or 
more Institutions have been 
strengthened (and/or sites have been 
upgraded) to meet clIDlcal traInmg 
reqUIrements 

PAC ESA Sen Ices at sites affihated With one or 
more InstitutIOns have been 
strengthened (and/or sites have been 
upgraded) to meet clIDlcal tramIng 
reqUirements 

PAC Turkey Services at sites affiliated with one or 
more InstitutIOns hale been 
strengthened (and/or sites have been 
upgraded) to meet chmcal tramIng 
reqUIrements 

MalawI Services at sites affilIated With one or 
more InstitutIOns hale been 
strengthened (and/or the sites hal e been 
upgraded) to meet chDlcal traInmg 
requirements 

CAR Services at sites affilIated With one or 
more InstitutIOns hale been 
strengthened (and/or the sites have been 
upgraded) to meet clinIcal tramIng 
reqUirements 

JHPIEGO Workplan FY99 
Achievements 
30 September }998 

SPECIFIC RESULT I 
• Selected number of clmlcal trammg sites 

strengthened to adhere to natIOnal 
standards Follo\\up VISIts document I 
clInIcal coachmg s),.llls of preceptors and 
materIals/eqUIpment have been prOVided to 
selected sites I 

• PAC trammg site needs assessment of 
HospItal Vicente Corral Moscoso 
conducted I 

• Matenals and equIpment to strengthen 7 
trammg sites and INHSAC prOVided I 

• PAC faclhty needs assessment conducted I 
• Faclhty VISItS to strengthen PAC clmlcal 

tramrng Sites conducted I 
• PAC faCIlIty needs assessment conducted 

• Faclhty VISItS to strengthen PAC clmlcal I 
trammg SItes conducted 

I 
• One 2-day assessment VISIt conducted to 

each of 3 sites (used for trammg of core 
group) I 

• Matenals and eqUipment proVIded to 
strengthen trammg 

• Selected clmlcal trammg sItes upgraded 
I 

through the mtroductlOn of standardIzed 
natIOnal FPIRH CUrrIcular components and 
constItuent learnmg packages I 

I 
I 
I 
I 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

SRJ.4; »~liltrqt#fJ~tlhettm"W I.Jlialliymml4N11#11 pl{Jlmt{ma/~h(Ji)fs;mldlnk4lttllinmgfl»4Mh1cq.t/p1t 
sit" 

Nepal MomtorIng of mservlce FP trammg 
usmg the field mOnItoring and followup 
system developed 

Ghana Approval ofRH CurrIcular Component 
as official standard by NMC ensures 
commitment to use of natIOnal trammg 
standards 

Ukrame Trained participants achieve 
qualIficatIOn or competency (direct 
tramIng) 

BrazIl Quaht) assurance s\stem establIshed as 
part of SnG dlssemmatlon 

Guatemala A strategy for effectively mODltormg 
qualIty m service dehver) sites IS 
Implemented 

Senegal Tramed clImcal tramers/preceptors are 
successfully supervlsmg FPIRH chDlcal 
practice m one or more mstltutIon 

PAC-Turkey Tramed chDlcal tramers/preceptors are 
successfully supervlsmg RH chDlcal 
prachce m one or more mstitutIons 

Peru NatIOnal service gUldelmes adherence 
assessed as a trammg tool and as chDlcal 
standards 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

• 

• 

• 
• 
• 
• 
• 
• 

• 

• 
• 
• 

• 

• 

• 

A functlOnmg system for followup of 
tramed personnel IS m place 

CommUnICatIOn Increased between 
classroom tutors and cimlcai tramers 
regardmg student progress demonstrated 
through WrItten evaluatIon of chlllcal skills 

RH services assessed at selected pnmary 
healthcare sites 
Clmlcal skills courses conducted at selected 
pnmary healthcare sItes 
InfectIOn preventIon assessed at selected 
prImary health care sites 
Infechon prevention courses conducted at 
selected prImary healthcare sItes 
IP followup VISIts conducted 

Bahia/Ceara Followup VISits conducted to 
PROQUALI expansIOn SDPs (phase II and 
III) to apply the self-assessment checkhsts 
based on the SDGs 
Bahia/Ceara PROQUALI qualIty assurance 
teams trammg conducted to transfer 
PROQUALI methodology at state level 

SupervISIon workshops conducted 
Quahty assurance teams trammg mRH 
conducted 
SupervlSlon and momtormg VISitS take 
place 

Followup VISitS, mcludmg IP supervision, 
for RH services at 7 regIOnal referral 
centers, conducted 

Followup VISitS by tramers to ensure qualIty 
servIce prOVISIOn conducted 

Adherence to RHSGs at service delIvery 
sites and extent of theIr use as a teachmg 
tool determmed through collaboratIOn With 
MOH 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

SR 1.S -links m pillet ttll jttPwdet mmtQrlng belwe:m pNJ/essw1tffl $CIt(}(}1$ 4'ltd ftSSQckttJqns tmd $efltlce 
JeU17eJy sites 

Kenya TraIned sta ff are offIcIally • 
assIgned/responsIble as preceptors (or 
eqUIvalent) for the clInIcal practIce • 
component of the RH curriculum 

Sit J .6. Impltltl(J.fi app/kat/on lJ/ mtt!IIMt/r;1t fe.chfWlqgy JtJF tttlffl/ltg 

Nepal A core group offaculty has been tramed 
to effectlvel) transfer FPfRH knowledge 
In one or more InstItutIOns, A core 
group of clInIcal preceptors has been 
tramed to transfer FPIRH skIlls 

80lJVla A core group offacultv has been tramed 
to effectlvel) transfer FPfRH ~nowledge 
m one mstltutJOn, A core group of 
clImcal preceptors has been tramed to 
transfer FPfRH s~IlIs 

HaItI Internet-based communicatIOn forum 
developed, managed and facIlItated 

Pdot Technologv-Asslsted Learnmg 
Centers establIshed 

Outcome of trammg skIlls courses 
evaluated 

Morocco A system eXIsts for ensurmg that all 
eXlstmg FPfEMHC mstructors receIVe 
teachmg skills and FPfRH content 
updates 

JHPIEGO Workplan FY99 
Achievements 
30 September }998 

• 

• 

• 

• 

• 

• 

• 
• 
• 

• 

• 

Detal led c Imlcal trammg strategy developed 
at provmclal meetmgs 
Program plannmg meetmg held for 
lnSerVICe tramers and preservIce 
faculty/tutors 

MBBS students and mstructors usmg 
computer-based health data resources and 
computer assIsted leammg (CAL) packages 
through a RH learnmg lab 

Internet workshops conducted for medIcal 
and nursmg school facultv at the 
UmversIdad Mayor de San Andres m La 
Paz 
Internet workshops conducted for the nursel 
physIcIan tramer teams from the IO 
NatIonal Trammg Centers 

Computer and Human Resources Needs 
Assessment- Techmcal VISit conducted to 
IdentJ1'y computer tramer/leader, ISP and 
mstall computers 
ElectronIc TechnIcal Resource 
Development- Momtormg support msututed 
to establish Internet connectlvIt) 

INHSAC has an operatIOnal electronIc 
resource center provIdmg access to the 
Internet and up to-date RH mformatlon 
One tramer affiliated WIth INHSAC 
developed as INHSAC's tramer/leader 
20 INHSAC tramers usmg Internet for RH 
ReVIsed computer trammg matenals are 
avaIlable for use m Internet trammg 

RH tramers m HaItI use the Internet to 
access RH technIcal and trammg matenals 

A core group of faculty tramers are usmg 
ReproNet to contmue developmg theIr RH 
and trammg skIlls 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

Peru A system eXists for ensurmg that all • ClInical decIsIon-m aklTIg by 
eXlstmg FPfEMHC mstructors receIve prOVIders/faculty Improved through use of 
teachmg skIlls and FPIRH content electronIc technology for clInIcal case 
updates reVIew, development of an Ob/Gyn case 

archive and dedicatIOn of speCific time 
perIods for case reVIews at hOspItals 
partlclpatmg m vldeoconferencmg 

• Users gUIde and a procedure manual to be 
uttllzed by persons usmg vldeoconferencmg 
developed and tested 

SR 1S: J;tft.d~ appl'-tJadt# /£dtNlinhlg IrtmMme aHilIWNANI(/itI~'*ti1 pl'tWidm 

Kenya A mechamsm eXIsts to tram addItIonal • VISitS conducted to momtor progress of 
preceptors to supervise cllmcal practIce OJT expansIOn show expansion IS on 

schedule 

• OJT tramers course for servIce prOVIders 
from 20 sites conducted to expand OJT 

$RJ.B '£r.abtmg nmteriais developed/.ai/.apted/locuJizei/ lind unpJemmted in trwning prog'llIWl 

Nepal Adequate trammg materials/supplIes 
are available m suffiCient quantitIes to 
support ongomg FPIRH trammg 

Uganda Adequate trammg materials/supplies 
are avaIlable m suffiCIent quantIties to 
support ongomg FPIRH trammg 

Kenya Adequate trammg materials have been 
developed for use m one of more 
mstltutlOns 

Ghana Adequate trammg materials/supplIes 
are available m suffiCIent quantItIes to 
support ongomg FPIRH trammg 

JHPIEGO Work plan FY99 
Achievements 
30 September 1998 

• 

• 

• 
• 

• 

• 

• 
• 

The non-scalpel vasectomy (NSV) trammg 
package developed as a self-paced leammg 
package 
EMHC trammg materIals tested and reVised 
based on the pilot course 

EMHC reference manual developed 
Workshop held to develop thIrd, fourth and 
fifth year medIcal school teachmg materIals 

CTU Trammg Package Development 
Workshop conducted for eXlstmg 
supervisors who momtor post-trammg skills 
apphcatlOn 

AddItIOnal OJT matenals for other RH and 
MCH skIlls developed m InstructIOnal 
DeSign Workshop 

Draft copies ofm country trammg materIals 
produced 
ReVISIOn/update of trammg materIals 
developed by CUrrIculum Strengthenmg 
Team (1998) based on mformatlon from 
followup VISits 
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COUNTRY FY99 RESULT 

RUSSIa Adequate traInIng materIals have been • 
developed for use In one of more 
InstitutIOns 

• 
• 

PAC ESA Adequate trammg materIals have been • 
developed for use m one of more 
mstJtutlons 

PAC WCA ApproprIate materIals fordecentrahzed • 
PAC tramlng m Francophone West 
Africa developed 

PAC-Turkey Adequate trammg materials have been • 
developed for use m one or more 
mstltutlOns 

MalawI Adequate trammg materials have been • 
developed for use m one of more 
tnstltutlOns • 

HaIti Adequate trammg materIals/supplies • 
are available In suffiCient quantities to 
support ongoing RH trammg m one or 
more mstltutlOns 

• 

• 

Adequate trammg materIals have been -
developed for use In one of more 
mstJtutlOns 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

-

SPECIFIC RESULT 

CounselIng vIdeo developed to support 
counselmg trammg at project sItes (200 
vIdeos wIth tramer S notes dIstrIbuted) 
User s gUIde for counselmg video 
developed 
VIdeo and user's gUIdes dlssemmated 

PAC trammg materials for on-Site trammg 
adapted 

PAC trammg matenals for on-site trammg 
adapted 

PAC trammg matenals for pre and mservlce 
trammg adapted 

Preservlce FPIRH cUITIcula updated m 
InstructIOnal Design Workshop 
Inservlce FPIRH cUITIcula updated 
InstructIOnal Design Workshop 

A chnlcal FP learnmg package for mservlce 
trammg of doctors and a companion clmlcal 
FP trammg package for nurses auxillanes 
edited/formatted 
Draft chmcal FP learnmg package for use 
by chmcal tramers revIsed at InstructIOnal 
DeSign Workshop for 10 INHSACfMSPP 
trammg staff 
A revised clinical FP trammg package for 
mservlce trammg of doctors and a 
companion c1mIcal FP trammg package for 
nurses, auxlhanes edited/formatted 

Two 2-day workshops conducted to decIde 
on the content and format of the clmlcal FP 
trammg package based on the newly revised 
SDGs 
Two 2-day followup VISIts to trammg sites 
conducted to assess unplementatIOn of FP 
trammg package prIor to fmal reVISIon and 
prmtmg 

196 

I 
I 

• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

COUNTRY FY99 RESULT SPECIFIC RESULT 

Turkey Adequate tramIng matenals/supplIes • Standardized mIdwIfery trammg matenal 
are available In sufficient quantities to and 5,000 student reference manuals for 
support ongOIng FP/RH traInIng m one GDIHT and unIversity-based schools of 
or more InstitutIOns midwIfery developed and distributed 

• Trammg eqUipment to project affihated 12 
schools of mIdWIfery distrIbuted 

• Standardized trammg materIals developed 
and dlstnbuted for mservlce, refresher and 
IP trammg as well as GTI posters 

8R 2.1: Penonnei fHJlicl~ pr~dtu$,!N aml811pel'Vis'ion {)!$Im in pla.ce 

Kenya Orientation and/or traInmg In clImcal 
FP/RH skills has been mltIated for 
eXlstmg supervlliiors who mOnItor post-
tramIng skills applIcation 

Uganda A system eXists to ensure compatlbllIt) 
and contInUIty between initial followup 
of tramed providers (by the tramIng 
orgamzatlOn) and rou tme/regula r 
supen ISlon of providers 

Zimbabwe OrientatIon and/or tramIng m chnIcal 
FP/RH skllls has been mltlated for 
eXlstmg "supervisors" who mOnItor 
post-trammg skills applIcatIOn 

MalaWI OnentatlOn and/or trammg In clInIcal 
FP/RH skills has been mltIated for 
eXlstmg "supervisors" who mOnItor 
post-trammg skills applIcatIOn 

BohvIa Trammg offiCials and servIce dehvery 
program managers have met to revIew 
and dISCUSS how traInmg meets servIce 
delIvery needs 

A system eXIsts to ensure compatIbIlity 
and contmUlty between mltlal followup 
of tramed prOViders (by the trammg 
orgamzatlOn) and routme/regular 
supervision of prOViders 

JHPIEGO Workplan FY99 
AchIevements 
30 September 1998 

• Provmclal meetmgs held to develop detaIled 
clInIcal trammg strategy, Supervisors 
equipped with updated FPIRH knowledge 

• SupervIsIOn VISits to all participants tramed 
10 JHPIEGO workshops conducted 

• Work.shop conducted to onent supervIsors 
from pIlot-test sItes to the reVIsed gUidelmes 
and to develop supervIsIOn checklIsts based 
on the reVised gUldelmes 

• PIlot site staff onented to the reVised 
gUldelmes and superviSIOn mterventlon 

• Two management/supervisIOn workshops 
conducted 

• SupervIsory system workshops conducted 
for nursmg and medical school faculty and 
providers who supervIse nursmg/medlcal 
students at clmical trammg SItes 

• SuperviSion VISitS to recent medIcal and 
nursmg school graduates conducted 

• SuperviSIOn VISItS to the JHPIEGO tramed 
NatIOnal SOCIal Secunty InstItute tramers 
supported NatlOnal SOCial Secunty 
InstItute 

• SuperviSIOn VISitS by tramers of tramed 
service prOVIders conducted 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

SR 1 I. CttP4ciry ff)f stfflteglc plmming and system fl)f dtptu,rmwt fJfmWt{td pmomt(:I esf«bfJshed 

Kenya A trammg mformatlOn system (TIS) has • Workshop conducted to defme 
been establIshed at the responslbJlIt) for data collectIOn, entry, 
natIOnal/regIOnal/institutIOnal level to analysIs and reportmg for distrIct-level TIS 
document the number of FPIRH estabhshment 
professIOnals trained, by method and 
cadre 

3D Z.$+ Mtmit(}fing fmd inff)fnt4lif#t $)ISMm' find tf)(J/$ in pI~ f(l.4ttefmhJe frflhling"eM 

Kenya Criteria are developed to select • Mechanism pilot tested for selectmg 
appropriate partiCipants for specIfic RH participants m Embu DiStrIct based on 
tramlng defmed selectIOn criteria for all FP trammg 

courses 

Nepal A trammg mformatlOn system (TIS) has • A functlOnmg system for followup of 
been established at the tramed personnel put m place (Imked to 
national/regIOnal/institutIOnal level to other HMGtN supervlson structures such 
document the number of FPIRH as the Quality of Care Management Center 
profeSSIOnals trained, by method and (QoCMC) and HuRDIS the Human 
cadre Resources Development InformatIOn 

System) 

Sf( 1.6' App.,(luchr!$ tfJ ewtiuwing the tiled o/tfflmmg un Pt()'VUkt pet/fll'nmttc.t.and qu-llfity (I} ~~ 4dJvuy 
t«ted muJ IlSed 

Kenya EvaluatIOn conducted to assess post-
tramlng skIlls of nursing students 

Nepal Evaluated the efficacy of mservlce 
tralnmg mtervent10ns 

HaItI Stu d Y to evaluate new 
approach/materials 

Moldova EvaluatIOn Conducted to Assess 
Post-trammg SkIlls of ProvIders 

lR $:: Impr()v.eil P.o.licy Environment fm" '1'lilfning 

Cote d'Ivolre Promote coordinatIOn by national 
authOrities on formulatIOn of FPIRH 
poliCies, approaches, standards, trammg 
and servIces, and enable these to be put 
mto practIce 

JHPIEGO Workplan FY99 
Achievements 
30 September 1998 

• EvaluatIOn of nursmg school RH trammg 
and clmlcal trammg network planned 

• NHTC conducted evaluatIOns of 2 trammg 
mterventlOns 

• Computer and Human Resource and 
Followup for ETRC conducted 

• EvaluatIOn of knowledge and skills of 
servIce provIders tramed m FPIRH by the 
MFPA completed and dlssemmated 

• MOH committed to enter mto partnershIp 
With JHPIEGO and World Bank 

• World Bank funded technical assistance to 
support the multI-year T A plan 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

Zunbabwe Promote coordmatlon by natIOnal • TA conducted to IdentIfY and mcrease 
authorIties on formulatIOn of FPIRH "better practIces" for FPIRH trammg and 
policies, approaches,standards, trammg servIces 
and servIces, and enable these to be put 
mto practice 

Ecuador Medical and nursmg school faculty and • MotlvatlOnaJ Meetmg about PAC held at 
hospItal authorities sensItized about the Umversldad de Cuenca 
need to strengthen postabortlon care 

SR 3.2: Improveilntl.ti6mrt SUl1t4M"~ glluletiltes, nol'lIU and FO/41CO/S f6"~ hlhery mid ellilCII.tkJ.tJ ~ites 

Nepal SDGs dlssemmated 

Zambia PAC SDGs dlssemmated 

MalawI NatIOnal service gUidelmes offiCially 
endorsed b) national pohcymakers 

Zimbabwe System m place for future updatmg and 
dlssemmatJOn of natIOnal FPIRH service 
dehyery gUidehnes 

PAC ESA National service gUldebnes document 
for PAC pubhshed 

PAC-Turkey NatIOnal servIce gUldelmes document 
for PAC pubhshed 

Kenya System m place for dJssemmatJOn of 
nahonal FPIRH serVJce dehvery 
gUldebnes 

Senegal SDGs dlssemmated 

RUSSIa System m place for future updatmg and 
dlssemmatlOn of natIOnal FPIRH service 
dehvery gUldehnes 

Ukrame System m place for future updatmg and 
dlssemmatJon of natIOnal FPIRH service 
dehvery gUldehnes 

JHPIEGO Wor!.plan FY99 
AchIevements 
30 September 1998 

• ServIce provIders have access to RH 
protocols, NatlOnal MedIcal Standards, 
ReproductIve Health Updates, and Job aids 
to assIst them m provldmg quality RH 
servIces to chents 

• PAC Service Delivery GUidehnes 
developed and Implemented at 2 central 
hospItals and UTH 

• NatIOnal FPIRH servIce delivery gUidelmes 
revIsed 

• Meetmg held to launch revised service 
dehvery gUJdelmes 

• Meetmg held to fmahze PAC gUidelmes 

• Meetmg held to fmahze PAC gUidelmes 

• Nattonal FPIRH servIce dehvery gUldelmes 
revIsed and dlssemmated 

• Effecttve dlssemmatton strategIes IdentIfied 
and tested 

• FP SDGs unplemented by service providers 
m 7 regional referral centers 

• National service gUldelmes publIshed and 
dlssemmated for ob/gyns 

• NatIOnal famIly plannmg service gUldelmes 
adopted (28,000 copIes dlssemmated) 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

Turke) NatIOnal FPIRH Service GUldelmes • NatIOnal SDGs reviewed and updated 
Adopted 

BolIvia NatIonal service gUldehnes officially • GUidelmes dlssemmatlOn plan meetmg held 
endorsed by natIOnal pohcymakers 

Guatemala NatIOnal service gUIdelInes dlssemmated • RH technology update workshops held 

Ecuador System ID place for future updatmg and • NatIOnal SDGS are offiCially endorsed and 
dlssemmatlon of natIOnal FPIRH servIce adopted through a fonnal dissemmatlOn 
delivery gUidelInes strategy 

Cote d'IvOlre EXlStlDg national SDG s • SDGs finalized, approved and 
developed/updated, adopted and dlssemmatlOn begun 
dlssemmated 

Brazil State service dell\er) gUidelInes • SDGS dlssemmated through CTUIMAQ 
dlssemmated replIca workshops-statewIde expansIOn of 

PROQUALI project 

• State SDGS (4 000 copIes - 2,000 for BahIa 
and 2,000 Ceara) dlssemmated 

SR:1 $- I11tf1:NJv~il pnlley tkwtlopmftnt. dimmiilttltirm Ii1tIl impkme1tlnJiOIt p~ 

Peru PolICies/procedures/regulatIOns have 
been Idenhfied/developedlIssued bv 
relevant offiCials which support a Imh. 
between Job deSignatIOn and FPIRH 
skills trammg 

Competency assessment IS bUilt mto the 
hcensure/certlficatIOn process 

JHPIEGO Workplan FY99 
AchIevements 
30 September 1998 

• 

• 

• 

• 

• 

• 

NatIOnal meetmgs faclhtatedlheld to 
advocate for RH educatIOn and trammg 
changes at the preservlce level 

CrItena for partlclpatmg UniversIties to 
quahfY as an Institute of RH Excellence 
estabhshed and Implemented by the PSWG 
for mIdWifery schools 

Up to three midWifery schools qualIfied as 
Institutes of RH Excellence 

Set of Identified and approved RH essentIal 
skills for graduatmg medical and mIdWifery 
students developed 

Skill-based evaluatIOn system by mIdWIfery 
schools mstltutlOnalIzed 

MedIcal schools agreed to mstltutlonahze 
minimum necessary RH skIlls for 
graduatmg students establIshed by the 
PSWG 
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COUNTRY FY99 RESULT SPECIFIC RESULT 

PAC Host countr) officIals sensItized to the • PAC Strategy Meetmg developed 
(MalawI, need to strengthen the polIcy 
Uganda and envIronment through revlsmg polIcy 
thIrd norms 
country) 

Cote d'IvoIre CollaboratIOn wIth selected • 5-year RH trammg ImplementatIOn plan 
natlOnal/mternatIonal agencIes to use (TIP) developed 
standardIzed trammg approaches, 
curricula and materials m provldmg • Study tours to 1 or 2 SFPS target countries 
techmcal assIstance and support to IdentIfied successful program components 
governments and NGOs m mature FP programs 

New/revIsed natIOnal regulatIOns • Consensus developed on FP program 
specIfymg what FPIRH servIces will be strategIes, e g, NatIOnal Trammg Teams, 
prOVIded b) whIch categories of PrIOrIty clmlcal SItes (network) 
prOVIders usmg what drugs and 
commodItIes 

Sit .1.4: Leaitershp traiJtfngf mpport.aM meatfJling preglaIM in. pltlce 

Kenya A core group of advanced tramers are 
provldmg support to country trammg 
programs 

Senegal A core group of clImcal tramers have 
become advanced tramer candidates 
after completmg the ATS course 

JHPIEGO Work plan FY99 
AchIevements 
30 September 1998 

• Up to 10 DPHC and DTC staff wIll have 
had mternatIOnal co-trammg experIences 

• Tramers from 5 regIOnal trammg centers 
qualIfied after Advanced Trammg SkIlls 
Courses 
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