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PREFACE

The activities and achievements described 1n this report represent a truly integrated effort by the
Institut Senegalais de Recherches Agricoles (ISRA), the Consortium for International
Development (CID), and the United States Agency for International Development (USAID),
assisted by a large number of their collaborators, in implementing the Natural Resources-Based
Agricultural Research Project (NRBAR)

Although this report focuses on Cusack's principal activities over the life of the project during
the years 1992 to 1998, the successful completion and 1mpact of these activities 1s largely due to
the team efforts and support of many of the principal NRBAR participants, ranging from the
thousands of farmer-collaborators to the Senegalese Government Mimsters of Agriculture,
Research, and Livestock In order to successfully sustain such a consistent effort over such a
long period, 1t has been particularly crucial to have had the mvaluable leadership and support of
successtve Director Generals of ISRA, Mouhamadou Habib Ly, Jacques Faye, and Moussa
Bakhayokho, and of the USAID NRBAR Facilitator, Mawa Diop

Given the mmpracticality of individually acknowledging such a wide range of participants who
have played key roles, we would like to thank all participants, who are histed i this and 1 the
other project reports, for their invaluable contributions
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AVANT-PROPOS

Ce rapport presente les resultats d’un travaill commun de I’Institut Senegalais de Recherches
Agricoles (ISRA), le Consortium for International Development (CID) et le Umnited States
Agency for International Development (USAID), aides par un nombre important de partenaires,
en vue de [''mplementation du Projet de Recherche Agricole Basee sur la Gestion des Ressources
Naturelles (NRBAR)

Bien que ce rapport souligne les activites principales de M Cusack sur ce projet de 1992 a 1998,
I’aboutissement concluant et I’1mpact de ces activites sont largement du au travail d'equipe et au
soutien des nombreux participants, depuis les milliers d’agriculteurs jusqu’aux Muustres de
I’ Agniculture, de la Recherche et de 1'Elevage du Gouvernement Senegalais Afin de mamtemr
un tel effort sur une s1 longue pertode, 1l a ete crucial d’avoir eu I’encadrement et le soutien des
directeurs successifs de ISRA, Mouhamadou Habib Ly, Jacques Faye et Moussa Bakhayokho, et
particulierement Mawa Diop, coordinateur du USAID NRBAR

Devant 1''mpossibilite d’exprimer mdividuellement notre gratitude au nombre important de
personnes ayant eu un role essentiel dans ce projet, nous voudrions remercier toutes les
personnes, listees dans ce rapport et dans d’autres rapports, pour leur indispensable contribution

Dr Thomas J Cusack
Chuef of Party / chef d'equipe
Consortium for International Development
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SUMMARY

This final report of Thomas Cusack, Chief-of-Party and Research Manager with the Natural
Resources-Based Agricultural Research Project (NRBAR), summarizes activities and outcomes
during the period September 1992 to September 1998, and discusses potential follow-up
Activities were undertaken as team efforts with NRBAR participants from ISRA and its
collaborators, from USAID, and CID The successful outcome of these activities was the
attainment of project objectives prior to the project end-date of 30 September, 1998

Cusack's principal activities as Chief-of-Party were integrating project activities mto ISRA,
managing expenditures incurred m local currency, supervising long-term expatriate and national
staff, implementing more than 100 local and foreign short-term consultancies, providing
leadership for program development, writing more than 50 progress reports and workplans, 1n
close collaboration with ISRA and USAID staff, implementing more than 100 national and
mternational linkage and traiming activities, at all levels ranging between farmer groups 1n village
settings to Ph D programs in the U S, assisting USAID and ISRA 1n defining a results-oriented
framework for project activities, and collaborating with USAID, the World Bank and other
donors within the Results Framework of USAID

Cusack's principal activities as Research Manager were assisting with the development,
validation, dissemination, and evaluation of more than 50 agricultural and resource management
technologies, designing and 1implementing tramming programs, implementing research
management activities icluding strategic planming, setting of research priorities, and developing
monitoring and evaluation systems, improving financial and administrative systems, establishing
outreach and natural resources management units, designing and implementing collaborative
research linkages between ISRA and extension agencies/farmers through formal contracts,
providing technical and administrative assistance 1n the field for more than 50 research projects m
the areas of ramnfed and wnigated crops, agroforestry, livestock, and soils and water management,
and evaluating and communicating research and outreach results, jointly with clients

With Cusack's assistance i the area of agricultural and natural resources management
(AG/NRM) technologies, ISRA and its collaborators completed detailed evaluations for 30
technologies out of the 108 technologies studied, developed 37 technologies, and provided
assistance for the development of a further 37, validated 43 technologies at farm level, and
provided assistance for the validation of a further 30, trained 8,813 farmers 1n new technologies,
tramned the admimstrators and techmcians of 59 non-governmental orgamzations (NGOs) and
farmer organizations, trained 473 farmer-leaders, and implemented 75 farmer exchange visits
These achievements will continue to be augmented, due to the project's groundwork of ensurmg
that many priority activities will continue to be financed mto the post-project period

With Cusack's assistance m the area of agricultural and natural resources management
(AG/NRM) technologies, more than 2,000 ISRA staff and staff of collaborating mstitutions
completed tramming, including 81 researchers, ISRA completed a detailled 20 year mission
statement, and a five-year strategic plan, with the full participation of ISRA's clients and
benefactors, ISRA  established outreach, natural resources management, and
monitoring/evaluation units, ISRA implemented a competitive research grants program, with the
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formal participation of 14 collaborating mstitutions m 24 contracts, ISRA adopted improvements
mn research station, admiistrative and financial management, and 15 ISRA researchers trained
for graduate degrees in the Umted States (US)  These achievements have increased the
potential for ISRA to develop and validate improved agricultural and natural resources
management technologies 1n the future

At management level, of particular importance to achieving these results has been the close
collaboration of ISRA, CID and USAID staff in producing the annual workplans and progress
reports, implementing the joint annual reviews, redesigning the NRBAR program m 1995-96
according to the restructured programs at both ISRA and USAID, and implementing the 4 large
regional validation seminars and the national closing seminar during 1997-98

At field level, the collaborative approach between ISRA and its partpers, which has been the
main thrust of the project, has been more productive than anticipated — researchers have provided
the necessary sustamed technical support to extensionists and farmers, under formal contracts, to
validate promising technologies, thereby motivating the farmers and NGOs to provide more of
their own resources and effort in mastermg the new techmiques Just as sigmificant was the
quality of the traiming provided to farmers, which has largely been 1n farmers' fields, and
sustamed over a period of years

Although the full impact of NRBAR research and extension activities will not be felt until later
m the dissemination process, a series of impact studies has shown significant on-farm benefits to
date, with substantial increases in farm household incomes and food security Future impact will
also be enhanced through project efforts in strengthening research management, ISRA staff are
evidently better trained at all levels, their onentation 1s much more towards clients, and research
teams take more regional responsibility for their research and administrative activities, as a result
of NRBAR support Of particular note 1s the substantial consolidation of ISRA's personnel and
mfrastructure which commenced during the final months of the project

Although the project has generated the desired results, the future impact on target populations -
potentially very great - 1s not assured, unless ISRA continues to develop and use 1ts improved
processes and orentation, and unless ISRA and 1its partners continue their validation and
dissemination activities for promising technologies At farmer/partner level, 1t 1s expected that
validation and dissemination activities will continue, at reduced levels, for existing technologies,
as the enthusiasm and commuitment exists, many existing lmkages are strong, and partners can
commut their own funds derived from a multitude of sources However, funding for the most
successful collaborative research and dissemination projects needs to be continued and assured
prior to the 1999 growing season, fortunately, 1t 1s likely that this will be provided through the
World Bank PSAOP project, which has based its grants program on the NRBAR experience At
ISRA level, much remains to be done to ensure continued viability and increased efficiency
continued consolidation of mfrastructure and personnel, sustained emphasis on outreach, and
contmued development of the improved human resources, research station, sustainable funding,
financial management, and research management initiatives sponsored by the project
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RESUME

Ce rapport final de Thomas Cusack, Chef d'equipe et Directeur de Recherche sur le Projet de
Recherche Agricole Basee sur la Gestion des Ressources Naturelles (NRBAR), fait le bilan des
resultats obtenus durant la periode allant de septembre 1992 a septembre 1998 et evoque les
possibilites de travaux supplementaires relatifs a ce projet Ces resultats sont le fruit d’une
collaboration entre les personnes de I'ISRA and ses partenawres de I'USAID et du CID
L’heureuse 1ssue de ce travail a ete [’attemnte des objectifs avant la date de fin du projet, le 30
septembre 1998

Les activites principales de M Cusack en tant que Chef d'equipe ont ete 1’exploitation des
resultats de ce projet par I'ISRA , la gestion des depenses dans la devise du pays , le suivi des
expatries a long terme et du personnel a 'echelon national , I''mplementation de plus de 100
nussions d'appm au miveau local et international, I’encadrement du programme de
developpement, la redaction de rapports d'activite et de plans de travail, en collaboration etroite
avec I'ISRA et le personnel de 'USAID, l'implementation de plus d’une centaine de
programmes de formation et d'echange a l'echelon tant national qu’mternational, a tous les
niveaux, depuis 1’1nstallation de groupes d’agriculteurs au sein de villages jusqu'a des formations
de mveau Ph D aux USA, collaboration avec I'USAID et ’'ISRA sur 'organisation du projet
pour 1’obtention de resultats optimaux

Les activites principales de M Cusack en tant que Directeur de recherche ont ete 1’assistance
avec le developpement, la validation et la diffusion de plus de 50 technologies de gestion des
ressources agricoles, la creation et la mise en place de programmes de formation,
I''mplementation d’un procede de gestion de la recherche, incluant une organisation strategique
des priorites de recherche et le developpement de systemes de swivi et de developpement ,
amelioration des systemes financiers et admimstratifs , mise en place d'unites de gestion des
ressources naturelles et de cellules recherche-developpement, creation et implementation d’un
partenariat dans le domamne de la recherche entre I'ISRA et les representants des agences et
agriculteurs au travers de contrats, I’apport d’un appwi technique et admmstratif sur le terrain
pour plus de 50 projets de recherche dans les domaines de I’1rngation naturelle, de I’'rmgation
par mtervention humaine, de la gestion forestiere, du betail, de la gestion des sols et de ’eau,
interpretation et diffusion des resultats de recherche et des cellules recherche-developpement,
conjomtement avec les clients

Avec 'aide de M Cusack dans les domames de 1’agriculture et des techmques de gestion des
ressources naturelles (AG/NRM), 30 evaluations detaillees de technologies sur 108 etudiees ont
pu étre completees par 'ISRA et ses partenamres , 37 technologies ont ete developpees et ont
servi de base pour le developpement de 37 autres , 43 technologies ont ete validees au niveau des
agriculteurs et ont servi de base pour la validation de 30 autres , 8813 agriculteurs ont ete formes
aux nouvelles technologies, ains1 que des orgamisations de producteurs et des gestionnaires et
techniciens de 59 agences non gouvernementales (ONG), 473 paysans-leaders de premiere
importance ont ete aussi formes , 75 visites d'echange avec les producteurs ont egalement ete
orgamsees Ces differentes activites continueront et seront etendues, dans la mesure ou la
fondation méme de ce projet est d’assurer le financement des activites prioritaires, ceci apres la
periode survant la fin du projet lui-méme
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Avec I’aide de M Cusack dans les domaines de 1’agriculture et des techniques de gestion des
ressources naturelles (AG/NRM), plus de 2000 employes de I'ISRA et des institutions
partenaires, incluant 81 chercheurs, ont deja ete formes, 'ISRA a mis en ceuvre une projet
d’entreprise sur 20 ans, et un plan strategique sur 5 ans, avec la participation active de ses clients
et beneficiaires , 'ISRA a mus en place des cellules recherche-developpement, un systeme de
gestion des ressources naturelles et des unites de suivi et d'evaluation, ainsi qu’un programme de
subventions de recherche avec la participation active de 14 institutions partenawres dans
I'execution de 24 contrats , 'ISRA egalement fait des ameliorations dans la gestion des stations
de recherches et dans la gestion admimstrative et financiere , 15 chercheurs de I'ISRA ont regu
une formation diplomante aux USA Toutes ces realisations ont contribue a I’augmentation du
potentiel de I'ISRA a developper et valider les technologies de gestion des ressources naturelles
et agricoles

Au miveau de I’encadrement, de premiere importance dans [’obtention de ces resultats, une
collaboration etroite entre le personnel de I'ISRA, du CID et de I’'USAID a permis d’aboutir a
des plans de travail annuels, a des rapports d'activite, a la realisation de revues annuelles
conjointes, a la redefinition du programme NRBAR en 1995-96 en accord avec les programmes
restructures de I'ISRA et de ’USAID, ains1 qu’a ''mplementation de 4 seminaires regionaux de
validation des resultats et un seminaire national de cloture durant 1997-98

Sur Je terrain, la collaboration entre 'ISRA et ses partenaires, qui a ete la cle de la reussite de ce
projet, a permus d’obtenur des resultats encore plus positifs qu’escompte Les chercheurs ont
fourm et maintenu un support technique necessaire aux intermediaires et agriculteurs, sous forme
de contrats, pour valider des technologies prometteuses, et ains1 encourager les agriculteurs et les
ONG dans la maitrise de ces nouvelles technologies Un point tout auss: essentiel a ete la qualite
de la formation des agriculteurs, qui a ete largement dispensee sur le terrain et maintenue au
cours des ans

Bien que le plem impact des recherches et des applications decoulant du NRBAR ne soit
sigmficatif qu’a plus long terme, une serie d'etudes a montre des repercutions deja tres positives
sur les explortations agricoles, avec notamment une forte hausse du revenu de ces fermes et des
stocks de securite de nourriture Dans le futur, [’accent sera mis sur differents projets ayant pour
but de renforcer la gestion des recherches, ce qui, la aussi, aura un 1mpact positif , 1l est evident
que la qualite de la formation du personnel de I'ISRA a amnsi ete accrue, celle c1 etant plus
orientee vers les besoins des clients, et les equipes de recherche prennent plus de responsabilites
sur le plan regional pour leur recherche et leurs activites administratives, ceci grace a I’aide du
NRBAR D’une importance toute aussi capitale, on a pu, depws les derniers mois avant la fin de
ce projet, remarquer une consolidation notoire de la qualite du personnel et de I’infrastructure de
PISRA
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Bien que le projet ale donne les resultats escomptes, I’impact futur sur les populations cible
(potentiellement tres 1important) n’est pas certain, a moimns que I’ISRA continue a developper et
utiliser de nouvelles methodes, et que ’ISRA et ses partenaires contmuent a valider et a diffuser
ces technologies prometteuses Au miveau agriculteur/partenaire on s'attend a ce que la validation
et la diffusion de ces technologies contmuent, méme a des mveaux moindres, pour les
technologies existantes grace a I’enthousiasme et a la determination des personnes Les relations
existantes sont fortes et les differents partenaires peuvent assurer leur propres fonds provenant de
nombreuses sources Cependant, le financement des projets de diffusion et de recherche
commune les plus mnovants se doit de continuer et doit €tre assure avant la saison 1999
Heureusement, le projet PSAOP de la Banque Mondiale, qui a base son programme de
subventions sur l'experience du NRBAR, fourmira vraisemblablement les fonds Au niveau de
I’ISRA, 1l reste encore beaucoup a faire pour assurer une efficacite accrue et viable de longue
duree une consolidation continue de I'mfrastructure et du personnel , un maintien de la qualite
des cellules recherche-developpement, ainsi que du developpement continu des ressources
humaines, des stations de recherche, de fonds durables, de la gestion des finances et des
mitiatives de gestion de la recherche decoulant de ce projet

CUSACK FINAL REPORT Vi



TABLE OF CONTENTS

PREFACE
AVANT-PROPOS
SUMMARY

RESUME

TABLE OF CONTENTS
LIST OF ACRONYMS

1 INTRODUCTION

11  Background

12  Objectives and Resources

13 Outline of responsibilities and major tasks
14  Overview of this report

2 RESEARCH MANAGEMENT ACTIVITIES AND IMPACT
21 Strategic planming and 1dentification of research priorities
22  Information systems for research management

23  Human resource management and evaluation of personnel
24 Sustamnable funding

25 Joint research management activities with the World Bank
26  Momtoring and evaluation of ISRA Programs

27  Research station management

28  Restructuring of ISRA

29  Annual programming and budgeting

210 Research reporting

211 Research linkages with other mstitutions

212 Financial management

213 Strengthening research activities

3 CHIEF-OF-PARTY ACTIVITIES AND IMPACT
31 Planning

32  Progress reporting

33  NRBAR Monitoring and evaluation

34  Networking

35  Management of training programs

36  Management of the technical assistance program
37  Management of the grants programs

ANNEX A monthly reports for Tom Cusack, October 1992 - September 1998

ANNEX B examples of project documents
ANNEX C NRBAR Final Report

CUSACK FINAL REPORT x

(1)
()
()
(vp)
(1)
(x)

W N =

(S S
TS SVOVRINRO WKL

12
13
13
14
14
15
15



LIST OF ACRONYMS

ACP Agence Comptable Particuliere

AFID Africaine D'Ingemerie pour le Developpement

AG Agriculture

Al Audit Interne

AT Assistance technique

BAME Bureau d'Analyses Macro-economiques

BMC Lower and Middle Casamance

BS Bachelor of Science

CDH Centre pour le Developpement Horticole

CFA Communaute Fianciere Africaine

CG Contrdle de Gestion

CID Consortium for International Development

CIRA Centre International de Recherches Agricoles

CM Charge de Mission

CNBA Center and North Peanut Basin

CNRA Centre National de Recherches Agronomiques

CNRF Centre National de Recherches Forestieres

COP Chuef of Party

CRODT Centre de Recherches Oceanographiques de Dakar-Thiaroye

CRSP Collaborative Research Support Program

CS Special Advisor to the ISRA DG

CST Comite Scientifique et Technique

DG Direction Generale

DS Directeur Scientifique de 'ISRA, (ISRA Scientific Director)

ENSA Ecole Nationale Superieure d'Agriculture

FA Financial Advisor

GIS Geographical Information System

GRN (SP) Gestion des Ressources Naturelles (et Systemes de Production)

GRNSPZS  Gestion des Ressources Naturelles et des Systemes de Production en Zone Seche

IARC International Agncultural Research Centre

ICRAF International Center for Research in Agroforestry

ICRISAT International Center for Research m the Semi-Arid Tropics

IITA International Institute for Tropical Agriculture

INFORM Information for Agricultural Research Management

INTSORMIL International Sorghum and Millet Program

ISNAR International Service for National Agricultural Research

ISRA Institut Senegalais de Recherches Agricoles (Senegal Agricultural Research
Institute)

IST Institut des Sciences de la Terre

LNERV Laboratoire National d'Elevage et de Recherches Vetermaires

M/E Monitoring and Evaluation

MIS Management Information Systems

MS Master of Science

NARS National Agricultural Research System

CUSACK FINAL REPORT x



NGO Non-governmental Orgamsation (Orgamsation non gouvernementale)
NRBAR Natural Resources-Based Agricultural Research Project
NRM Natural Resources Management

ONG Organisation non gouvernementale (Non-governmental Organisation)
0] Orgamsation Paysanne (farmer organisation)

082 Objectif Strategique No 2

OosuU Oregon State University

PhD Doctor of Philosophy

PAPEM Pomts d'Appui de Prevulgarisation et d'Experimentation Multilocale
PAR/GRN  Programme d'Appui a la Recherche en GRN

PIR Project Implementation Review

PNVA Programme National de Vulgarisation Agricole

PRAII Second Agricultural Research Project of the World Bank
PR1 Paquet pour Resultats No 1

PVO Private Voluntary Organisation

R Grant for ISRA Researcher

R-D recherche-developpement

RI Resultat Intermediaire

RP Result Package

SARH Service de ' Admnstration et des Ressources Humaines
SARII Senegal Agricultural Research II

SBA Southern Peanut Basin

SG Secretariat General

S/E Survi et Evaluation

SIG Systeme d'Information Geographique

SNRA Systeme National de Recherches Agricoles

SO Strategic Objective

SOAG Strategic Objective Agreement

SOHC Eastern Senegal and Upper Casamance

SOW Scope of Work

SV Collaborative research grant

SYSPAI Computer-Based Payroll Management System

TA Techmcal Assistant

DY Consultant de courte duree, (Short-term Consultant)
UCAD Umniveresity of Dakar

URA Unite de Recherche d'Appw

URR Unite de Recherche Regionale

UNIVAL Unite d'Information et de Valonsation

UP Unute de Production

UPF Unite de Programmation et Formation

USAID Umited States Agency for International Development
WARDA West African Rice Development Assoctation

ZSP rangeland zone

(partenaire)  (Institution collaborating with ISRA)

CUSACK FINAL REPORT X1



1 INTRODUCTION
11 BACKGROUND

In order to improve the provision of priority natural resources research and outreach services for
the benefit of the rural population of Senegal, the Institut Senegalais de Recherches Agricoles
(ISRA) and the United States Agency for International Development (USAID) designed the
Natural Resources-Based Agricultural Research Project (NRBAR) The project was detailed i
the Project Paper dated 23 July, 1991, and was mitiated by the NRBAR Grant Agreement 685-
0285 between the Government of Senegal and the United States of America dated 31 July, 1991

The principal problems addressed by the project were Senegal's need for low-cost natural
resources-based agricultural technologies n order to increase the productivity of agricultural
systems, and the need for ISRA to have a strong mstitutional capacity to undertake natural
resources-based research The project was designed to focus particularly on improving resource
management practices which enhance the productivity and sustamnability of cereals-based
cropping systems 1n areas of Senegal having greater than 400mm annual ramnfall

During the 1995-96 period, USAID/Senegal and 1its collaborators met numerous times to re-
design therr investments One of the results of these meetings was the signing, on 27 September,
1996, of a new agreement between USAID and the Government of Senegal the Strategic
Objective Grant Agreement Number Two (SOAG No 685-SO2) Under the SOAG, the
activities of the NRBAR and other agricultural sector projects were redefined and refocused
towards the objective (SO2) “to increase crop productivity through improved natural resources
management n zones of reliable ramnfall in Senegal” The SOAG agreement replaced the earlier
685-0285 Agreement, and ended on 30 September, 1998

A five-year contract for NRBAR services (USAID Contract number 685-0285-C-00-2329-00)
was awarded to the Consortium for International Development (CID) by USAID 1n July, 1992,
and this contract was extended for the “option year” until 16 July, 1998, and agam until the end
of the SOAG pertod, 30 September, 1998

Project programs and outcomes have been presented mn more than five hundred documents
completed through project assistance The NRBAR Final Report, which 1s attached as Annex C,
details and summarizes the project's programs, results and documents

12 OBJECTIVES AND RESOURCES

The objectives of the NRBAR Program were as follows
mstitutional research capacity strengthened

existing AG/NRM technologies assessed

mmproved AG/NRM technologies developed

mproved AG/NRM technologies validated, and

mcreased farmer exposure to improved AG/NRM technologies
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In order to achieve the above objectives, the program consisted of the following major resource
components

research program support through collaborative and researcher grants

grant support to ISRA's regional natural resources programs

grants for linkages to international research institutions

personnel, including long-term and short- term techmical assistance

long and short term training 1n Senegal and elsewhere, and

complementary support by ISRA, USAID and CID

Long-term project staff consisted of the NRBAR Program Director, designated as the Director
General of ISRA, the NRBAR Deputy Director designated as the ISRA Scientific Director,
more than sixty additional ISRA staff, more than one hundred staff of ISRA's partner
orgamizations related to specific collaborative research grants, and the following four long-term
external Technical Assistants employed through CID Thomas Cusack (1992-98) as Chief-of-
Party/Research Manager, Paul Anamosa (1992-96) as Natural Resources Planner, Wendy Wilson
(1992-96) as Outreach Adwvisor, and David Holmes (1993-96) as Fmancial Advisor Addrtional
personnel consisted of a project admimstrator, a grants admimstrator, and other CID and USAID
support staff

13  OUTLINE OF RESPONSIBILITIES AND MAJOR TASKS

The responsibilities of the Chief-of-Party/Research Manager position were outlmmed in the
oniginal 1992 USAID/CID contract, in subsequent amendments to this contract, and n the annual
workplans developed by the ISRA/CID/USAID team

As Chief-of-Party, Cusack assumed the principal responsibility for ensurmg that contract
objectives were achieved The following main areas of work were mmplemented through team-
work with NRBAR personnel, particularly the NRBAR Project Director (the ISRA Director
General) and the NRBAR Deputy Director (the ISRA Scientific Director)
e 1mplementing regular meetings with NRBAR collaborators
compiling progress reports and workplans
implementing periodic management visits to project field sites
recruiting and supervising external technical assistance staff
managing a NRBAR project office at ISRA, including the control of local currency accounts
implementmng NRBAR start-up and close-down activities, and coordinating changes n
project direction
immplementing monitoring and evaluation exercises with collaborators
assisting ISRA with establishing and managing the NRBAR grants programs
assisting ISRA with proposing wnstitutional reform measures, and more effictent utilization of
resources
e assisting ISRA m maintaiming a core natural resources management program, and

managing the NRBAR participant training program
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As Research Manager, Cusack was responsible for assisting ISRA to strengthen 1ts planning and
management systems The followmng mam areas of work were implemented through
collaborative activities with NRBAR personnel, particularly the NRBAR Project Director (the
ISRA Director General), the NRBAR Deputy Director (the ISRA Scientific Director), and the
ISRA research and admimstrative teams

e strategic planmng and identification of research priorities

assisting ISRA with reorganizing and restructuring

annual programming and budgeting

establishing a monitoring and evaluation system

research reporting

sustainable funding mmtiatives

improving research linkages with other institutions

human resource management and evaluation of personnel

assistance for financial management

strengthening of outreach activities, and

strengthening of core natural resources management research activities

14 OVERVIEW OF THIS REPORT

This document reports on activities of Thomas Cusack, undertaken during the 1992-98 period as
part of the NRBAR team effort to achieve NRBAR objectives This report 1s based on progress
recorded m the NRBAR Monthly reports, Quarterly Reports, and other project reports In
Chapter 2, summary statements of activities and outcomes are presented for each main research
management area of work In Chapter 3, summary statements are presented for each chief-of-
party area of work Indicative references to the appropriate project documentation are
reproduced 1n the Annexes to this report Annex A presents the monthly reports for Cusack for
the whole project period, Annex B contamns examples of written work m the research
management and the chief-of-party areas The complete NRBAR Final Report 1s presented n
Annex C, as this best represents the scope and depth of Cusack's contribution 1 a smngle
document
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2 RESEARCH MANAGEMENT ACTIVITIES AND IMPACT

Following a short summary section, specific activities and outcomes are described 1n this
Chapter according to the main themes of the research management program Details of program
activities and outcomes are presented m the relevant ISRA documents, which are listed 1n the
bibliography to the NRBAR Final Report

SUMMARY

Cusack assisted semor ISRA staff in defining and implementing prionty research management
activities, through working closely and continuously 1n integrated fashion with the relevant ISRA
teams Formal and informal traiming was a pervasive element in this work In addition, Cusack
played a pivotol role in ensuring that aid donors (particularly the World Bank and USAID),
ISRA's partners, and external technical assistance, were effectively coordinated and integrated
mto this process In addition, Cusack, as an agricultural economust, assisted with the
development of methodology for research priority-setting, with the socio-economic evaluation of
technologies, and with measuring the impact of agricultural research

2 1 STRATEGIC PLANNING AND IDENTIFICATION OF RESEARCH PRIORITIES

ACTIVITIES Cusack worked with the DG, the CS, and other semior ISRA staff, to design and
implement the ISRA strategic planning process during 1994-98 Major activities included
tramnmg of staff in prionity-setting, participating m the strategic planming working group,
designing and mmplementing participatory planning activities with ISRA's partners, designing
and participating 1n a Strengths-Weaknesses-Opportumties-Threats (SWOT) analysis, designing
and participating in outreach activities related to reaching consensus on key strategic planming
elements, participating m the review of drafts of the ISRA strategic plan, the mission statement,
and related documents, and employing 15 consultants to assist with key tasks

ACHIEVEMENTS The ISRA strategic plan 1998-2003 and the ISRA Mission Statement
1998-2015, each with a Forward by the Minister of Agriculture, were validated by ISRA staff
and by ISRA's partners, were published and were widely distnbuted These documents 1dentify
jomtly-agreed research priorities, acting as a basis for levels of program funding ISRA's
research programs now have clearly-defined objectives achievable in the medium term on a
regional basis

IMPACT The collaborative, participative and transparent processes used to develop the
strategic plan and mussion statement have forged close working relationships between ISRA
units and customers, and have resulted in jointly-agreed priority programs being proposed for the
medium term This will ensure more client-oriented research and outreach activities, more
productive jomt mmplementation of future programs, and mmproved efficiency of developing,
validating and dissemmating improved technologies It will also be easier for ISRA and 1its
partners to obtain funding for their future activities The final documents provide a secure basis
for joint monitoring and evaluation of ISRA's achievements, on at least an annual basis
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2 2 INFORMATION SYSTEMS FOR RESEARCH MANAGEMENT

ACTIVITIES Cusack assisted senior ISRA staff, particularly the DS and Lows Sene, and
ISNAR 1n developing a research management mformation system based on the ISNAR INFORM
tool Major activities included assistance m establishing the ISRA/INFORM system, for
collecing INFORM data, and for preparing the research program and researcher summary
information tables prior to the 1995 Jomt Mid-Term Review, institutionalizing and adapting
INFORM for use 1n ISRA units, mcluding a pilot test i one unit, design and implementation of
an annual programming and budgeting system using elements of INFORM, assistance with
traiming of ISRA staff in Senegal and at ISNAR, and assistance to three short-term consultants in
developing INFORM at ISRA

ACHIEVEMENTS Summary management information on research programs and on the
activities of individual researchers was presented to the Mid-Term Review mn 1995, showing that
researchers plan for too many separate activities The INFORM methodology was used as a
basis for a more rngorous system of annual programming and budgeting mstituted 1 1995/96,
which increased researcher and research program transparency and accountability

IMPACT Contributed to the decision to reduce the number of accepted research activities per
researcher, and to the focus, from 1995/96, on realistic annual targets for researchers

23 HUMAN RESOURCE MANAGEMENT AND EVALUATION OF PERSONNEL

ACTIVITIES Cusack assisted senior ISRA staff, particularly the DS, the SG and Lows Sene,
and ISNAR, 1n developing human resources management and evaluation tools Major activities
mncluded designing annual program and budget materials which could be effective aids i annual
personnel evaluations, assisting with planning for annual, career and ad hoc personnel
evaluations, tramng 1n personnel evaluation, primanly at ISNAR, assisting with developing
evaluation criteria and procedures, and assisting with the audit of human resources

ACHIEVEMENTS A comprehensive audit of human resources was completed, the personnel
evaluation critena for scientists were developed and agreed, a pilot test of an evaluation process
was completed, and ISRA staff were tramned in managing personnel evaluations

IMPACT From mformal data, 1t appears that the "evaluation mutiale”, the human resources
audit, the development of a personnel evaluation procedures manual, and the test of a revised
personnel evaluation process m some units, have resulted 1n improvements m efficiency of
mdividual researchers, and have been used mformally as a basis for making staff reassignments
However, the practical political problems, and 1 some cases the commitment of senior staff, to
mplementing a more transparent and accountable personnel system are such that 1t 1s unclear 1f
this actrvity will achieve significant 1mpact in the future Although ISRA has shown some
mterest 1 developing a workable personnel evaluation process, many semior staff remain
reluctant to institute even a basic annual evaluation system
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2 4 SUSTAINABLE FUNDING

ACTIVITIES Cusack worked with ISRA management and ISRA's partners throughout the
1995 to 1998 period, to design a sustamnable funding 1nitiative for post-NRBAR and post-PRAII
financing of ISRA Major activities included assisted with the January 1995 Jomt mud-term
review of ISRA by teams of ISRA, World Bank, USAID and other ISRA partners, where
alternative funding mechamisms were first seriously discussed, continued the post-review
collection of reference materials and discussions with USAID and other donors, but particularly
within the new DG Steering Comnuttee during late 1995 and 1996, where proposals were made
for PSAOP financing using the NRBAR grants system as a model, assisted with a short-term
consultancy by Cheikh T Sarr, funded by FAO, who completed a general study of the problem
m early 1997, in May, 1997, arranged and participated 1n the NRBAR consultancy of Jean-
Pascal Pichot, where the NRBAR grants system was evaluated for use as part of the funding
mechanism, arranged and participated in the NRBAR consultancies of Cheikh T Sarr in late-
1997, where a feasibility study for a Research Fund was completed n the context of an analysis
of the NRBAR grants management system, and i May, 1998, where Sarr facilitated and
reported on a national research funds workshop, which was funded by NRBAR, and which
brought together senior ISRA management and 70 partners to define a common approach to
national agricultural research funding

ACHIEVEMENTS A research fund was designed and validated through a transparent,
participatory, process mvolving ISRA's main clients and donors

IMPACT ISRA and the World Bank have agreed on the research fund as the basis for funding
for ISRA for the PSAOP Project, due to be signed in 1999 Funding for ISRA has therefore been
assured for the next several years, under a framework which 1s potentially sustainable following
the completion of the PSAOP activity The agreed client participation in the selection,
unplementation and review of research projects, the competitive nature of the system, and the

decentralization of responsibility, will help to ensure that priority farmers' needs will be
addressed

25 JOINT RESEARCH MANAGEMENT ACTIVITIES WITH THE WORLD BANK

ACTIVITIES Cusack worked closely with ISRA managers, and with World Bank personnel
responsible for parallel projects, to ensure more effective implementation of the existing PRAII
project, and to assist with preparations for the future PSAOP project Major activities included
assisted with the Jomt Mid-Term Review of ISRA 1n January, 1995, through coordinating the
USAID/World Bank collaborative effort, assisted with PRAIlI implementation through
participating 1n an ISRA wisit to the US 1n 1994 to review priority setting methodology, and
through frequent discussions to ensure that the NRBAR and PRAII were bemg managed by
ISRA 1n as complementary a fashion as possible, assisted with PRAII close-out during 1995-97,
mncluding contributions to the ISRA team on final reporting and wnting of an evaluative
appendix of the World Bank Implementation Completion Report, and participated in the design
and review of imtial drafts of the PSAOP project, particularly regarding the proposed
competitive collaborative research grants program which was based on the NRBAR grants, and
on sustainable funding
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ACHIEVEMENTS The PRAII project was effectively closed-out, and the major elements of
the future PSAOP project were agreed

IMPACT ISRA was able to complete implementation of the PRAII project in complementary
fashion to NRBAR, and to successfully negotiate the follow-up PSAOP project with the World
Bank, ensuring continuity of priority research programs with ISRA and its partners, with more
customer orientation, and more transparency and accountability Without this continuity, many
of the gains of NRBAR would have been quickly lost

2 6 MONITORING AND EVALUATION OF ISRA PROGRAMS

ACTIVITIES Cusack collaborated with ISRA and NRBAR staff in developing monitoring and
evaluation tools, implementing monitoring and evaluation activities, and establishing monitoring
and evaluation processes in ISRA  Major activities included tramming ISRA and partner staff in
the logical framework methodology, and mn establishing monitoring and evaluation processes,
implementing the methodology and associated processes m ISRA units, promotmg and
implementing evaluations of specific ISRA programs, participating 1 annual evaluations of
ISRA's research programs, managing 12 short-term consultancies 1n this area, and establishing a
database monitoring tool

ACHIEVEMENTS 42 ISRA research staff and 12 senior management staff have been tramned
m logical framework methods, all ISRA units have prepared, and are operating according to,
monittoring and evaluation plans, ISRA-level plans such as the strategic plan and the PSAOP
project contain viable logical frameworks, specialized ISRA staff traimn researchers m
methodology, and assist with development and implementation of umt plans, and 5 external
reviews of specific ISRA research programs were completed

IMPACT The current uses of monitoring and evaluation tools has resulted 1n a more rigorous,
focused research program, at national and at umt levels, this has provided a base for improved
transparency and accountability of programs, and a shared understanding of objectives and
outcomes with partners The improvements achieved n this program can likely be sustained, as
the in-house capability to tramn and participate with researchers in using monitoring and
evaluation tools has been developed

27 RESEARCH STATION MANAGEMENT

ACTIVITIES Cusack worked with the DG, the DS, the SG, the research station managers,
other senmor ISRA staff, the World Bank, and 2 consultants (who made repeated visits), to
design, implement and review immprovements in research station management Major activities
mcluded collaborating with 16 months of effort by short-term consultants m all areas of research
station management, coordination of activities with the World Bank, assisting with 2 studies of
mndirect costs, formal and nformal trammng, and contributing to feasibility studies for
infrastructure development
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ACHIEVEMENTS ISRA established a technical services system of station managers,
mmplemented and reported on an mnventory of buildings and equipment, agreed and put into place
procedures for station management, and determined a viable indirect cost rate suitable for
external financing of contracts ISRA developed a strategic plan for mfrastructure, appointed
station managers and a system coordinator, and benchmark soils assessments were made for the
experimental areas of 3 man stations

IMPACT The current substantial consolidation of infrastructure at ISRA was made possible
through the data collected, the analyses undertaken, and management 1mprovements achieved
Substantially-increased funding of research activities was achieved during 1996-98, with the use
and acceptance by funding agencies of the 27% overhead rate for ISRA contracts The improved
management environment on stations, and in ISRA as a whole, 1s expected to sustain these types
of impacts mto the future

2 8 RESTRUCTURING OF ISRA

ACTIVITIES Cusack assisted senior ISRA managers and research staff, partners, and NRBAR
technical assistance mn structurally incorporating the outreach and natural resources management
functions into ISRA, and 1n establishing a competitive research grants program Cusack also
assisted with the two ISRA reorganizations which were designed and implemented during the
period of the project Major actrvities included desigming and developmng independent research
units based on recommendation domams, and consolidating these units nto regional centers,
designing and supporting the establishment of outreach and natural resource management units
as part of the ISRA Scientific Directorate, and desigming, implementing and evaluating 3
competitive research grants programs, for research/outreach contracts with partners to work on
farmers' fields, for ISRA researchers to work 1n controlled environments, and for researchers and
partners to work under regional programs

ACHIEVEMENTS Three competitive research grants programs were established and
successfully managed at ISRA ISRA established and operationalized national outreach and
natural resource management units ISRA reorgamzed its units to emphasize and more
effectively target its customers, and reduced the number of major research sites, to reflect overall
funding levels and to strengthen regional programs

IMPACT The competitive grants system successfully evaluated 30 existing technologies,
resulted mm the development of 37 new technologies, and the validation at farm level of a further
43 technologies The successful ISRA experience with the competitive grants system has
provided the basis for the agreement for funding of the World Bank PSAOP project, which will
ensure significant financial and material support to ISRA priority research programs for the next
5 years The size and composition of ISRA staff and facilities are more closely aligned with
research priorities and available resources, as a result of the restructuring, although this has
mmproved efficiency, the process needs to be further developed 1n the future 1f the large potential
efficiency and quality gains are to be realized ISRA 1s now securely chient-focused, and existing
structures are well placed to continue to strengthen this outlook, implying expected continued
gains 1n the relevance and productivity of research
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29 ANNUAL PROGRAMMING AND BUDGETING

ACTIVITIES Cusack assisted semor ISRA research and management staff in designing,
mplementing and evaluating a more realistic annual programming and budgeting system Major
activities mcluded working with the DG and DS to design and implement the 1995/96 program
and budget plans, and with senior staff to revise the process and tools for 1996/97 and 1997/98,
working with individual ISRA umits, central and regional, to prepare plans and budgets as
management tools, and training staff in programming and budgeting

ACHIEVEMENTS ISRA programmed and budgeted for its programs for 1996-98 using a
simple but ngorous set of tools and procedures

IMPACT. Research managers were able to assign funding to research activities on a realistic
and transparent basis, immproving efficiency of resource use and increasmng efficiency 1n
mamtaming high-priority programs This led to increased numbers of technologies bemng
developed and validated With 3 seasons of experience, the system appears to be well
established at ISRA, and 1t 1s expected that the current stream of benefits will be at least be
mamntamed

210 RESEARCH REPORTING

ACTIVITIES Cusack assisted the DS, semior researchers, ISRA's partners, and technical
assistants, 1n designing and completing research reports targeted towards specific audiences
Major activities included directly assisting research teams 1n writing reports, particularly for on-
farm trials and socio-economics, promoting presentations to farmer groups and other partners,
designing reporting formats and content with research/extensions teams contracted under
NRBAR, assisting NRBAR short-term consultants in writing summary reports for technologies
being developed and validated through the NRBAR grants programs, and assisting the DS 1n
producing the ISRA Annual Reports for 1995, 1996, and 1997, and the final summary research
report for the 1990-1995 period

ACHIEVEMENTS The ISRA annual research reports for 1995, 1996, and 1997, and the
summary research report for the 1990-95 period, were developed, published and distributed All
NRBAR research and research/extension teams effectively reported therr research results
Summaries of the technologies evaluated, developed, and validated under NRBAR were written,
presented for peer review by researchers and customers, and distributed

IMPACT These reports have been crucial in the dissemmation and review of ISRA's techmcal
research results, often acting as a focal point for further ISRA/partner collaboration
Researchers, extensionists and policy-makers have used and acted upon these reports For
example, a report in Wolof 1s widely used directly by extension workers n traming of farmers m
composting, the research summaries have assisted researchers in defining research priorities for
future activities, and donors have used the ISRA-wide reports 1 assessing future financial
commitments to ISRA Ultimately, the impact will be increased productivity on farms as this
information 1s reinterpreted and acted upon at farm level, and as ISRA attracts increased funding
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from sources such as the PSAQOP as a result of the demonstration of 1ts progress 1n generating
increased benefits to 1ts customers

211 RESEARCH LINKAGES WITH OTHER INSTITUTIONS

ACTIVITIES Cusack assisted ISRA staff, and national and international research nstitutions,
in collaborating on specific tasks of benefit to the mstitutions concerned Major activities
mncluded developing formal long-term research and trammmng links between ISRA, Tuskegee
Unuversity and Oregon State University, mvolving NGOs and farmer groups, developing
numerous jomt review and traming activities with ISNAR 1n the areas of financial sustainability,
ISRA's reorganization, outreach activities and planming, strategic planming, priority-setting,
personnel evaluation, researcher mmformation systems, and financial management, and assisting
with developing and strengthening ISRA's lmks with the University of Dakar, the Agricultural
University 1n Senegal (ENSA), Winrock International, the Rodale Institute, IDRC, the Umiversity
of Purdue, the INTSORMIL, Bean/Cowpea, and TropSoils CRSPS, and many other institutions
and programs

ACHIEVEMENTS ISRA signed more than 10 formal research contracts with the linked
mstitutions, and continues to implement joint research and traiming programs with them
Numerous joint research and training events have been completed and reported on

IMPACT The increased and improved collaboration has resulted in higher quality research
results, improved research planming, and improved dissemunation and peer review of ISRA
activities and outputs Many of the collaborations 1n key areas are programmed to continue after
the project end-date for example, the on-farm research on degraded soils in the Peanut Basin
through IDRC and Oregon State Collaboration, and on saline soils through collaboration with the
University of the Negev in Israel

2 12 FINANCIAL MANAGEMENT

ACTIVITIES Cusack assisted semor ISRA managers and thewr partners, and the NRBAR
financial advisor, n project financial management nterventions, particularly for establishing a
new viable financial management system Major activities mncluded summanzing the NRBAR
financial program and outputs for the period 1993-96, assisting with the implementation of the
Ernst and Young sub-contract with USAID, developing budget formats for the annual program
and budget, tramning and assistance to regional research umits for financial management
mmprovements, establishing an indirect cost rate, assisting with inventory valuations for the audat,
and collaborating with the World Bank, USAID, and local consultants on proposed investments
in financial management systems

ACHIEVEMENTS ISRA completed a shared strategy for establishing a viable financial
management system acceptable to donors and clients, determined a viable indirect cost rate for
ISRA research contracts, developed terms of reference for contractors to establish the new
financial management system, and established an improved and transparent accounting system
for the management of the World Bank Second Agricultural Research Project (PRAII)
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IMPACT The PRAII project was successfully completed, without the anticipated cost overruns,
so helping to ensure the successful continuation of World Bank funding for research ISRA
recerved substantially increased levels of funding for its research programs, as a result of the
acceptance and use by donors of the 27% indirect cost rate  ISRA improved the transparency of
its financial transactions, and this has resulted mn corrective actions being taken to improve
accountability and efficiency of resource use Only limited impact of this program 1s expected 1n
the future, as ISRA has not as yet been able to establish a viable financial management system,
and this 1s not a feature of anticipated donor follow-on assistance, mn fact, future World Bank
funding appears to ensure that program financing will be to some extent independent of ISRA's
financial management system

2 13 STRENGTHENING RESEARCH ACTIVITIES

ACTIVITIES Cusack assisted specific research teams n the technical design, implementation
and review of their programs Major activities included supervising and collaborating on socio-
economic research projects m Kolda and Tambacounda on the stabling of livestock,
collaborating with BAME and the University of Purdue on determining research impact,
contributing to 5 studies of on-farm mmpact of NRBAR mterventions, and making socio-
economic contributions to numerous on-farm research teams, on methodology, questionnaire
design, data analyses, and interpretation of results

ACHIEVEMENTS The research projects were completed, with more than 20 technologies
socio-economically validated, and the impact of research 1n cotton, rice and other cereals was
found to be substantial, resulting i high net returns to 1nvestments 1n research and extension
Imtial impact studies for NRBAR mterventions showed that food security and farm incomes had
been significantly mncreased through the adoption of new technologies sponsored by the project

IMPACT The results for new technologies have been validated by users, and are curently
bemng widely extended, this 1s expected to lead to further substantial ncreases m the food
security of farm households These successes, and the associated research impact evaluations,
have supported and promoted ISRA's case to external funding agencies, that funding for research
in Senegal can show excellent returns on mvestment as well as provide immediate measurable
benefits to customers
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3 CHIEF-OF-PARTY ACTIVITIES AND IMPACT

Following a short summary section, specific activities and outcomes are described in this
Chapter according to the main themes of the chief-of-party effort Details of program activities
and outcomes are presented m the relevant ISRA documents, which are listed 1n the bibliography
to the NRBAR Fnal Report

SUMMARY

Cusack assisted semor ISRA staff, ISRA's partners, and USAID staff, in jomntly planning,
monrtoring, implementing, and evaluating project activities and impact Through mtensive
networking and leadership, Cusack played a pivotal role in ensuring that stakeholders made
appropriate contributions to project management, allowing project activities and goals to be
reassessed and reoriented to achieve project objectives Cusack also managed the training,
technical assistance and grants programs, ensuring that they were able to effectively contribute to
achieving project objectives

31 PLANNING

ACTIVITIES Cusack assisted the NRBAR Director (the DG of ISRA) and the NRBAR
Deputy Director, (the DS of ISRA), and other project participants, in preparing and presenting
workplans and budgets, and other planning documents Major activities mcluded negotiating
and writing the Annual Workplans, and other multi-year planming documents, together with
major stakeholders, assisting research teams and other stakeholders, such as tramung sub-
contractors 1 writing plans, coordinating mputs to such reports from all collaborators,
collaborating with USAID and ISRA management in re-orienting project plans at the beginning
of the project in 1992/93, and during the ISRA/USAID reengineering process 1n1995/96, and
presenting to, and discussing reports with, USAID and other stakeholders at relevant events such
as the project restructuring/reengineering team meetings, the Project Implementation Review
meetings, the Annual Joint Reviews and the U S -side management meetings

ACHIEVEMENTS Plans were regularly produced and distributed to all main stakeholders,
and were used to better manage, coordinate, and evaluate project activities, particularly when
reports were used as a basis for team coordination meetings Plans were restructured in
1995/1996, 1 accordance with the changes 1n emphasis of project objectives

IMPACT The plan development process was a key vehicle for strengthening team collaboration
between the various ISRA research umts, ISRA management, the technical assistance staff,
USAID, and ISRA's partners This ensured more effective collective action to achieve all project
objectrves, particularly during the period 1995/96, when both ISRA and USAID were
reengineering therr operations All stakeholders were able to contribute and to be placed at the
same level of information The project was successfully reengineered, so allowing funding to
continue - through two extensions - to more precisely target results relevant for ISRA's
customers
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32 PROGRESS REPORTING

ACTIVITIES Cusack assisted the NRBAR Director (the DG of ISRA) and the NRBAR
Deputy Director, (the DS of ISRA), and other project participants, in preparing and presenting
progress reports Major actrvities mcluded writing of the monthly, Quarterly, Biannual, and
other occasional progress reports necessary for adequate monitoring of progress, assisting
research teams and other stakeholders such as traming sub-contractors in writing reports,
coordinating inputs to progress reports from all collaborators, and presenting to, and discussing
reports with, USAID and other stakeholders at relevant events such as the Project
Implementation Review meetings, the Annual Jomnt Reviews and the U S -side management
meetings

ACHIEVEMENTS Progress reports were regularly produced and distributed to all mamn
stakeholders, and were used to better manage and plan project activities, particularly when
reports were used as a basis for team coordination meetings Progress reports were restructured
m 1995/1996, in accordance with the changes 1n emphasis of project objectives

IMPACT The report-writing process was used as a key vehicle for strengtheming team
collaboration between the various ISRA research units, ISRA management, the techmcal
assistance staff, USAID, and ISRA's partners This ensured more effective collective action to
achieve all project objectives, particularly during the period 1995/96, when both ISRA and
USAID were reengineering their operations All stakeholders were able to contribute to and to
be placed at the same level of information The project was extended twice, partly on the basis of
available progress reports

33 NRBAR MONITORING AND EVALUATION

ACTIVITIES Cusack participated m regular project monitoring and evaluation actrvities,
jomtly with other project staff Major activities mcluded regular planmng and monitoring
through field visits to project sites with collaborators, preparing for and participating in the
regular formal evaluation exercises, particularly the Annual Jomnt Reviews, participating n the
CID Early Evaluation, the mid-term evaluation in 1995, and the USAID Contractor evaluation in
1996/97, assisting specific units 1n preparing monitoring and evaluation reports, and preparing
for, implementing, and reporting on the 4 large regional evaluation workshops m 1997/98, the
final evaluation workshop for the NRBAR grants programs of May 1998, and the Final National-
level Closing Seminar of August, 1998

ACHIEVEMENTS The project was effectively monitored and evaluated by all stakeholders,
ranging from participant farmers to the Senegal Minister of Agriculture

IMPACT Through the monitoring and evaluation process, stakeholders were able to effectively
contribute to project direction and implementation, ensuring that jointly-owned project
objectives could be achieved In this way, post-project directions were jomntly discussed,
providing a strong basis for continuing the most productive thrusts of the project
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3 4 NETWORKING

ACTIVITIES Cusack provided leadership for, and assisted with, meetings, communications
and other networking activities between stakeholders 1n the project Major activities included
coordinating and participating mn regular meetings (on average, one per week) with USAID,
coordmating and participating 1n regular management meetings (on average, more than one per
week) with ISRA (independently of in-service research manager activities), coordinating and
participating in regular NRBAR management coordination meetings (on average, one per month)
with USAID and ISRA, coordmating and participating in occasional NRBAR management
meetings imvolving a broader group of stakeholders (on average, one per quarter) mcluding
USAID and ISRA, and implementing numerous coordinating meetings and communications
between project participants such as short-term consultants, other donors, researchers and NGOs,
on specific programs

ACHIEVEMENTS The mam stakeholders were effectively mcorporated nto project planning,
decision-making, review, sharing of information and general management on a regular and
consistent basis

IMPACT Through the networking process, stakeholders were able to effectively contribute to
project direction and implementation, ensuring that jomtly-owned project objectives could be
achieved Through this productive team experience, jomnt post-project activities related to project
objectives are expected to be continued

35 MANAGEMENT OF TRAINING PROGRAMS

ACTIVITIES Cusack assisted with the design, implementation and review of the project's
traiming programs, involving more than 50 foreign institutions, 20 Senegalese institutions, and
more than 100 ISRA and partner staff Major activities included designing and writing of the
long-term training plan i 1993 for 15 M S and Ph D students i the U S, reonenting the long-
term tramning plan 1n 1995/96, coordinating and designing short-term foreign traiming programs,
coordinating and designing short-term traming programs m Senegal in close cooperation with
ISRA staff and short-term consultants, and establishing and supporting the women's B S
program 1n Senegal at the Umiversity of Dakar and the Agncultural University (ENSA)

ACHIEVEMENTS Five M S degrees and 4 Ph D degrees were obtained by ISRA staff by
project closing date, with a further Ph D and 4 further M S degrees expected to be completed
shortly after the project closing date  Eighty-nine ISRA researchers and administrators
successfully completed foreign short-term traimng programs Thirty-four large short-term
traimng events were successfully implemented 1n Senegal, 1 addition to a further 177 smaller
events, servicing more than 2,000 participants from ISRA and its partners 10 Senegalese women
were traimned to B S level at two Senegalese institutions (the traiming was actually completed n
the months following the project end-date )

IMPACT The successful implementation of the tramming programs has ensured that these

programs have made sigmficant contributions to project objectives, such as the evaluation and
validation of improved technologies The impact of the increased skills, international
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networking abilities, and the strengthened research collaboration will be felt far into the future,
with the more productive generation, validation and dissemination of improved technologies

36 MANAGEMENT OF THE TECHNICAL ASSISTANCE PROGRAM

ACTIVITIES Cusack provided leadership for, and assisted with planning and management of,
the short and long-term technical assistance programs Major activities included recrurting and
supervising long-term and short-term project staff, coordinating techmcal assistance needs with
availability, managing the CID/NRBAR field office m ISRA, and coordmating needs and
implementation with ISRA and partners

ACHIEVEMENTS Four long-term techmical assistants successfully completed therr
assignments, together with 10 local staff, and 121 short-term consultancy visits

IMPACT The mmpact of this program on project objectives has been comprehensive and
pervasive, short and long term technical assistance have provided crucial leadership,
management and technical expertise 1 the achievement of all project objectives

37 MANAGEMENT OF THE GRANTS PROGRAMS

ACTIVITIES Cusack provided leadership for, and assisted with planning and management of,
the NRBAR grants programs Major activities mcluded desigmng and revising of the 3 grants
programs as an mtegral part of ISRA's operations, ensuring that all stakeholders are mcorporated
into the decision-making process, and regular monitoring and evaluation activities

ACHIEVEMENTS A competitive research grants system was established and succeeded in
implementing 25 collaborative subcontracts between ISRA and 1ts partners, 27 subcontracts with
multidisciplinary research teams, and 35 regional research activities with 4 natural resource
management teams

IMPACT The successful implementation of this program has been crucial 1n the achievements
of the project 1n meeting its objectives In particular, 37 technologies have been developed, 43
validated, 8,813 producers tramed in managing improved technologies, 34 NGO and farmer
orgamzations trained, and 75 farmer exchanges implemented The impact of these results will
contmue to drive mncreases 1 productivity at farm and extension/research levels m the future
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK OCTOBER 1992

1 PRINCIPAL ACTIVITIES* undertaken in collaboration with
M Ndoye, NRBAR Project staff, and USAID staff
~-French language training at ACI (30% of time).

~—-wrote draft specifications of NRBAR research grants,
——~selected and appointed NRBAR Admin./Assist. Adman /3 draivers.
~~established temporary NRBAR offices.

-established inventory system for NRBAR materials
-participated in the morning session of ANRO Biannual Retreat

_-selected and established private housing.

~-facilitated supply of project materials/vehicles
-drafted prelim project schedules for Oct-Feb and for 1592/93

~~drafted preliminary budgets for 5§ Ph.D. participant trainees

~-ini1tiated arrangements for NRBAR launching workshop
-admin work such as designing log-books for NRBAR vehicles
-met with Brhane Gebzekidan of INTSORMIL.
-participated in ISRA Management study review meeting.
-participated i1n ISRA technology ainventory study meeting.
~-met with Moussa of Louvain/Belgium on Geog Inform Systems
~facilitated start-up of Wendy/Paul.
-evaluated the 1inatial computers provided by USAID.
-met with Rod Kite for initial M/E planning, incl TDY potential

2 ACHIEVEMENTS

. —established temporary NRBAR offices in rented apartment.

~hired (con temporary basis prior to contract) project staff
-established 1initial working rapport with ISRA/USAID.
-family 1installed in house

3. DIFFICULTIES.

-no substantial difficulties encountered this month, considering
the rapid project start-up

4 FUTURE PROGRAM

-write workplan, complete 1initial ainventory, introductory
planning sessions with ISRA staff, visits to stations, USAID and
cultural orientation, initial reporting.

5 OTHER.
~-ISRA and USAID have been most cooperative, allowing a very rapid

project start-up, most of the logistics questions having already
been resolved this month |



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK. NOVEMBER, 1992

1. PRINCIPAL ACTIVITIES® undertaken in conjunction with staff:
-visited researchers at Bambey and Kaolack (24/25).
-participated in one-day cultural orientation workshop (16).
-participated in USAID orientation for NRBAR staff (17).
-participated in technology inventory study review meeting(27).
-administered establishment of project housang/offices.
~facilitated supply of project materials/vehicles.

-drafted Progress Report of 19NOV92.

-made arrangements for NRBAR launching workshop.

~-admin work such as designing working conditions for draivers.
-met with David Andrews of INTSORMIL/NEBRASKA.

-participated 1n ISRA Management study review meeting.
-facilitated start-up of Wendy/Paul.

-drafted format for workplan and wrote initial section.
-regular meetings with M. Ndoye, USAID, and team members.
-completed first financial and monthly reports.

-reviewed progress against the CID contract.

2. ACHIEVEMENTS®

-praincipal counterparts identified, with relevant ISRA units.
-completed 1nitial workplan meetings with many senior
researchers

-~hired a fourth project draver.
-strengthened working rapport with ISRA/USAID
-Wendy moved into permanent housing 1n Thies.

3. DIFFICULTIES:

-no substantial difficulties encountered this month, although
procurement of housing and office materials has been much slower
than expected. The development of the 1993 workplan with
counterparts at ISRA will be somewhat slower than anticipated,
as many key counterparts will continue to be involved in a
research-extension review process until mid-December, and most
senior researchers are not familiar with the project itself.

4. FUTURE PROGRAM:

-write workplan, continue planning sessions with ISRA staff,

move to our Hann offices, ensure all TAs adequately installed in
pravate housiang.

S. OTHER.

-a productive month, focusing on orientation and establishment
of project infrastructure.



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: DECEMBER, 1992

1 PRINCIPAL ACTIVITIES:

-met with BAME staff on workplan and on research cycle.
-visited Bambey 3DEC92, discussed workplan with researchers.
-wrote research planning part of workplan and discussed with
counterparts, USAID.

-wrote various drafts of the 1993 workplan, incorporated sections
written by Paul/Wendy/Anne, latest French version being 24DEC92
and latest English version being 31DEC%2. Distributed these
drafts to Ndoye and Diop.

-moved the office from the apartment en centre ville to Hann.
-met with Louis Sen on Human Resource Study, obtained ISRA
professional staff last.

-arranged Jean Kearns TDY.

~redrafted launching workshop proposal.

~participated i1n ISRA coordination meeting of 28DEC92, presented
workplan and launching workshop materials.

—-admin. work such as logistics for Hann office.

-met Leduc of World Bank, exchanged documents.

-normal meetings with Ndoye, Diop, TAs.

2 ACHIEVEMENTS:

-established NRBAR offices at Hann, with all major structural
improvements completed.

~wrote first substantive draft of workplan

-Paul moved into permanent housing at Hann.

3. DIFFICULTIES

-no substantial difficulties this month, although some ISRA
counterparts remain unavallable until the New Year.

4 FUTURE PROGRAM JANUARY

-launching workshop arrangements and participation.
-procedures manual writing.

-complete 1993 workplan.

-draft July-December Biannual Report.

5 OTHER:

-a productive month, focusing on establishment of project
infrastructure and discussions with counterparts on workplan.
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: JANUARY, 1993

1. PRINCIPAL ACTIVITIES:

-rewrote parts of PLAN DE TRAVAIL and discussed with all parties.
Presented to ISRA Comité de gestion on 11JAN93. Participated in
USAID project committee review of 8JAN93. Produced final workshop
draft 21JaN93 in French and English.

-finalised SEMINAIRE DE DEMARRAGE proposal, following further
conments of Ndoye. Wrote and presented speech to séminaire ge
démarrage, organised and participated in the sé&nminaire.
~CONSEILLER FINANCIER: Holmes was selected, and dossier prepared
and presented to ISRA and USAID for technical approval.

-met with Sécretariat Géneral and Louls Sen on TRAINING/HUMAN
RESOURCE STUDY, modified ISRA professional staff last.

~MANUAL DE PROCEDURES: participated in Jean Kearns TDY. Assisted
with compilation of initial draft, met with ISRA staff and USAID
staff on details. Drafted TDY policy and Chambre de Passage
policy.

-participated in ISRA COMITE DE GESTION meetings of 4JAN93,
11JAN93 and 19JAN93, presented workplan and launching workshop
materaials.

~-SOMMAIRE DU PROJET: wrote and distributed farst draft to
workshop participants.

-participated in and wrote minutes of ISRA/CID/USAID COORDINATING
MEETINGS of SJAN93, 8JAN93 and 11JAN93,

-ADMIN. work such as assisting with Alice Anamosa Senegal visa,
delivered seeds to Ndoye from Nebraska via OSU, wraiting monthly
NRBAR summary report, interviewing potential TDY, shipping of
personnel effects, and attending ISRA stone laying ceremony at
ISRA/ORSTROM.

-met Safietou Fall and agreed to be nominated for committee on
ISRA staff evaluations.

-discussed M/E and maize impact work with Bill Roberts
-discussed potential collaborative research grants coooperation
with OSDIL's Kane and Daffe

-developed specifications for NRBAR computer request to USAID.
-met Leduc of World Bank, exchanged documents, and views on
workplan and relationship between NRBAR and WB investments.
-met J-P Denis on the role of NRBAR in ISRA and workshop.
-normal weekly meetings with Ndoye, Diop, TAs.

2. ACHIEVEMENTS:

-workplan approved, except for minor changes, by ISRA and USAID
project committee.

-Holmes technically approved by ISRA and USAID.

-finalised first drafts of workplan, sommaire de projet and
computer specifications, obtained USAID approval an pranciple to
purchase computers through OSU.

-successful implementation of séminaire de démarrage.

3. DIFFICULTIES: no substantial difficulties thas month.

4. FUTURE PROGRAM: FEBRUARY

-writing of: launching workshop report, procedures manual,
workplan, sommaire du projet, July-December Biannual Report,
long-term training plan, impact study proposal.

5. OTHER: a very productive month.



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK FEBRUARY, 1993

1. PRINCIPAL ACTIVITIES:

-rewrote parts of PLAN DE TRAVAIL, obtained final comments, and
submitted final report 27FEB93 i1n English to ISRA and USAID for
their approval

~finalised SEMINAIRE DE DEMARRAGE report, including review by
Denis, and submitted to ISRA for approval. Wrote trip report.
-CONSEILLER FINANCIER: Holmes negotiated terms and conditions of
his appoantment, and a request for approval was prepared for
USAID.

-met with Sécretariat Géneral and Louis Sen on TRAINING/HUMAN
RESOURCE STUDY, modified ISRA professional staff last.

~-MANUAL DE PROCEDURES: participated in final days of Jean Kearns
TDY, wrote summary letter report. Obtained French translation
of relevant sections, distributed to ISRA staff (Ndoye, Sall, SG,
CG, ACP), obtained ISRA/TA/USAID comments, summarised comments
in English and sent all notes DHL to Jean on 12FEB93. Met
Lance/Mawa on procedure for spending Support for ISRA Researchers
and International Liason funds directly from USAID. Met USAID
Financial staff on financial procedures.

-SOMMAIRE DU PROJET: wrote and distributed second draft;
following comments, wrote and submitted final draft to ISRA for
approval.

-participated in and wrote minutes of ISRA/CID/USAID COORDINATING
MEETINGS of 2FEBS3 and 9FEB93.

-ADMIN work such as staff meetings, shipping, computer specs.,
housing/office materials specs., Senegal visas, TA/USAID
communications, RAMs, writing monthly NRBAR summary report
-drafted one-page training programme

-reviewed and commented on technology inventory report.
-discussed M/E and impact work with Rod Kite, Mike McGahey, Mme.
Ba, drafted one page M/E/impact programme.

-E+Y. participated in review meeting and wrote review.

-normal programming meetings with Ndoye, Diop, Wendy, Paul, Anne

2. ACHIEVEMENTS

-workplan finalised and submitted to USAID for approval.
-Holmes successfully negotiated terms and conditions of
appointment, and timetable of 1JUN93 arrival agreed.

-finalised sommaire de projet and Report of Séminaire, and
submitted to ISRA for approval.

3. DIFFICULTIES although the search for ISRA's long-term
training candidates has been completed, the dossier has not yet
been released from ISRA/Admin. Travel and meetings with
counterparts were somewhat but not excessively disrupted by the
Presidential elections.

4 FUTURE PROGRAM. MARCH
-preparation for and writing of+ procedures manual, workplan (ain
French), long~-term training pian, Y/Z TDY proposal.

5. OTHER: a very productive mnonth. Elaboration of praioraty
workplan actaivities, with some progress on M/E and training
aspects. The proposed February program was implemented, apart
from the training difficulty noted above and the Biannual Report
which 1s now scheduled to cover the period up to the end of March.



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: MARCH, 1993

1. PRINCIPAL ACTIVITIES:

-finalised PLAN DE TRAVAIL in French, and distributed to ISRA for
approval.

~SEMINAIRE DE DEMARRAGE report: approved by ISRA and distributed
with cover letter from M. Ndoye.

~CONSEILLER FINANCIER: CID renegotiated terms and conditions of
Holmes'! appointment, and the revised salary level was presented
to and approved by Sharon Cromer/USAID.

~MANUAL DE PROCEDURES: received first complete draft from Jean
Kearns, distributed; began discussions and compilation of final
draft in English (90% complete) and French (70% complete).
-SOMMAIRE DU PROJET: approved by ISRA and distributed with cover
letter from M. Ndoye.

-APPUI AU PROGRAMME RESSOURCES NATURELLES DE L'ISRA: drafted two-
pPage paper on constraints to and possible solutions for use of
these funds prior to 1996. Discussed with ISRA and USAID.
-drafted M/E programme following meetings with CG, BAME, Tas.
4 candidates selected, placed in rank order, approved by M. Ndoye
and sent to 0OSU for recruitment.

-drafted one page IMPACT programme, with BAME, in English and
French.

-met UNIVAL/Bakhayokho to discuss communications and agreed on
an outline program to assist with the end-June ISRA/partenaire
activaties.

~FORMATION A LONG TERME: redrafted a proposed USAID/PDO summary
of subjects and levels of training.

~PORMATION A COURT TERME: made two proposals to M. Ndoye for U.S.
training of key staff in research station management and in
research linkages.

~COUNTERPART TRAVEL PAID FOR BY NRBAR: drafted and received
approval for use of NRBAR operational funds to pay for NRBAR
travel of counterparts from Ziguinchor.

-assisted with drafting the detailed SUBVENTIONS AUX CHERCHEURS
DE L'ISRA and the PROGRAMME DE SUBVENTIONS A LA RECHERCHE
COLLABORATIVE programs and procedures.

-met Mme. Sidibe of the University of Dakar on possible research
collaboration with NRBAR.

-normal programming meetings with Ndoye, Diop, Wendy, Paul, Anne.
-participated in and wrote minutes of ISRA/CID/USAID COORDINATING
MEETINGS of 2MAR93, 10MAR93 AND 23MAR93.

-ADMIN. work such as staff meetings, shipping, computer specs.,
housing/office materials specs., preparation for Holmes arrival,
TA/USAID communications, RAMs, writing monthly NRBAR summary
report.

2. ACHIEVEMENTS:

-workplan, in Bnglish, approved by USAID.

-M/B TDY approved by ISRA.

-~USAID and Holmes agreed on salary.

~Sommaire de Projet and Report of Séminaire approved/distributed.



3 DIFFICULTIES:

~although the search for ISRA's long-term training candidates has
been completed, the dossier has not yet been released from
ISRA/Admin.

~-travel and meetings with counterparts were somewhat, but not
excessively, disrupted by the Presidential elections.

4. FUTURE PROGRAM: APRIL
-preparation for and writing of: biannual report, procedures
manual, long~term training plan, M/E and IMPACT TDYs

5. OTHER: a productive month. Initial project reports were
finalised, approved and distributed. Good progress on M/E and
impact developments but training aspects remain stalled pending
release of the appropriate file from ISRA. The proposed March
program was implemented, apart from the training difficulty noted
above.



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK°® APRIL, 1993

1. PRINCIPAL ACTIVITIES.

~VISITE DE TERRAIN 21-23 APRIL* assisted 1in preparation,
participated in and wrote draft report of first NRBAR inspection
visit. Visited Dahra and Bambey field sites, group discussaions
~assisted with planning of follow-up to AFID TECHNOLOGY INVENTORY
STUDY, and ERNST AND YOUNG FINANCIAL MANAGEMENT STUDY.
~CONSEILLER FINANCIER® began preparations for Holmes® arrival and
orientation.

~MANUAL DE PROCEDURES. completed compilation of final draft in
Englash after further consultation with ISAR/USAID, submitted to
USAID for approval.

~-APPUI AU PROGRAMME RESSOURCES NATURELLES DE L'ISRA: drafted
paper in French on constraints to and possible solutions for use
of these funds prior to 1996. Discussed and agreed possaible
solution wath ISRA, OSU and USAID. Wrote and submitted request
for changing funding arrangements to USAID.

-drafted M/E programme for Roberts TDY, following meetings waith
CG, TAs. Requested salary approval from RCO and TDY approval from
Jepson.

~discussed two page IMPACT programme with Seck/BAME, and agreed
to proceed with detailed scope of work.

-INDEMINITIES FOR ISRA STAFF: discussed and reached agreement
with ISRA/USAID on issues of per diem, performance awards and
fuel allowances for ISRA staff. USAID to draft PIL.
~-FORMATION A LONG TERME. dascussed with USAID and ISRA the
possibility of cancelling the Ph D. program, and increasing the
number of M.S. places. Initial review of LT PT dossier released
by ISRA at the end of the month.

~-FORMATION A COURT TERME distributed information on short-ternm
courses from OSU,

-LIASONS INTERNATIONAUX. translated summary/cover page of Coops
LUTTE proposal, and sent to M. Ndoye.

-assisted with redrafting and finalising with ISRA/NRBAR the
detailed SUBVENTIONS AUX CHERCHEURS DE L'ISRA and the PROGRAMME
DE SUBVENTIONS A LA RECHERCHE COLLABORATIVE programs and
procedures.

-ACKER TDY: agreed program and dates with ISRA/USAID, requested
official approval from Jepson.

-normal programming meetings with Ndoye, Diop, Wendy, Paul, Anne
-participated in and wrote minutes of ISRA/CID/USAID COORDINATING
MEETINGS of 2APR93, 14APR93 AND 20APR93.

~ADMIN. work such as staff meetings, shipping, computer specs.,
housing/office materials specs., preparation for Holmes arrival,
TA/USAID communications, RAMs, writing monthly NRBAR summary
report.

2. ACHIEVEMENTS:

-Roberts recruited for M/E TDY posation.

-Holmes signed employment agreement with Howard Universaity.
-ISRA released 15 names selected for LT PT, with some supporting
information.

~Grants for ISRA researchers protocols approved by ISRA and
anvatations to researchers distributed by M. Ndoye.
—Collaborative research Grants protocols approved by ISRA and
invitations to researchers/partenaires distributed by M. Ndoye
—-Procedures manual, in English, sent to USAID for approval.



3. DIFFICULTIES:

-the delay in provision of NRBAR computers continues to constrain
operations, but relief expected next month as 0SU has purchased
the equipment, and is arranging for shaipment.

4. FUTURE PROGRAM MAY

-preparation for and 1implementation of biannual report,
procedures manual, LT PT dossiers, long-term training plan,
ACKER, ROBERTS and IMPACT TDYs.

5. OTHER a productive month, with a number of long-term tasks
being successfully completed. The proposed April program was
implemented, apart from the training plan (waited for release of
LT PT fale) and Biannual Report (now for period up to end-aApril)



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: MAY, 1993

1. PRINCIPAL ACTIVITIES:

-~FORMATION A LONG TERME: assisted M. Ndoye in wrating first draft
of long-term training plan, worked with ISRA/Acker to finalise
the plan. Assisted with compiling dossiers for each candidate

Met Louis Sene on personnel._data.

-SUIVI ET EVALUATION: administered preparations for Roberts' TDY,
collected and sent background documents to Roberts, developed a
work and meetings schedule for Roberts in Senegal (and
implemented the initial week of the programme), and prepared an
outline M/E plan with CG and BAME.

-ACKER TDY* administered programmatic and logistical preparations
for vasit, developed and i1mplemented a work and meetings schedule
including a management review of project implementation to date.
~MANUAL DE PROCEDURES: assisted in revision of grants section,
and resubmitted to USAID.

-net with Director of IST/Univ. of Dakar on FORMATION DES FEMMES

-met “Michael Hentley of Bratish Embassy on potential NRI
cooperation.

-participated in USAID mission management/contractor meeting
27MAY93.

-net Mr. Blokland of KIT on potential cooperation.

-normal programming meetings with Ndoye, Diop, Wendy, Paul, Anne.
~participated i1n and wrote minutes of ISRA/CID/USAID COORDINATING
MEETING of 19MAY93.

-ADMIN work such as staff meetings, shipping, computer specs.,
housing/office materials specs., preparation for Holmes and TDY
arraivals, TA/USAID communications, writing monthly NRBAR summary
report

2. ACHIEVEMENTS

~finalised, and submitted for USAID approval, the 1long-term
participant training plan.

—-obtained oral approval from USAID of the Procedures Manual.

3 DIFFICULTIES.

~the delay 1in provision of NRBAR computers continues to constrain
operations, but relief expected next month as OSU has purchased
and shipped the equipment.

4. FUTURE PROGRAM: JUNE
-writing of: biannual report, procedures manual (French), long-
term training dossiers,

5. OTHER: a productive month, with a number of long-term tasks
being successfully conmpleted. The proposed May program was
implemented, apart from the Biannual Report (now for period up
to end-May)
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK JUNE 1983

1 PRINCIPAL ACTIVITIES

FORMATION A LONG TERME assisted with compiling dossiers for each candidate

SUIVI ET EVALUATION assisted CG, BAME and Roberts with preparation of draft M/E plan for
NRBAR, with plan for developing M/E for ISRA, including future Roberts work and international
linkages suggestions Administered Roberts’ TDY, collected documents arranged and participated
in meetings, compiled schedules

RESEARCH GRANTS assisted with planning and implementing the committee meetings of 15-
16JUNS3 at Saly, and with follow-up

UNIVAL journée nationale assisting with planning, funding and implementing

HOLMES arranged and implemented his arrnival and inttial planning meetings and ornientation
STRATEGIC PRIORITIES developed mitial outhine for study, with BAME, including ISNAR wisit and
Senegal workshop

MICRO-ECONOMICS assisted BAME with drafting an initial proposal, including TDY and Senegal
workshop

IMPACT STUDY developed final version of this proposatl with BAME, including TDY in September
Assisted with Roberts’ impact planning, mcluding a 1994 study of ISRA’s maize impact
BIANNUAL REPORT drafted detailed cutline, circulated and collected initial information

NRBAR SUMMARY drafted a two-sided flyer, sent for review

normal programming meetings with Ndoye, Diop, Wendy Paul, Anne

participated in TA Quarterly Meeting 22JUNS3

met twice with Dr Ly to discuss project progress, following Mbaye Ndoye s departure

met Lous Sene and Edwin Brush to plan PBS and human resource systems and ISNAR linkages
ADMIN work such as communications, writing monthly NRBAR summary report TDY summary
reports, obtaining TA residence visas, discussion of pouch use, etc

2 ACHIEVEMENTS

obtained approval from USAID for the long-term participant training plan

obtained wnitten approval from USAID of the Procedures Manual

David Holmes the NRBAR Financial Advisor arnived and imitial orientation completed
draft M/E plan written and sent for review

research grants awarded and implementation begun

NRBAR computer shipment arnived and installation begun

3 DIFFICULTIES

the delay in provision of NRBAR computers constrained operations but relief obtained at end of
month

4 FUTURE PROGRAM JULY

writing of biannual report participate in U S NRBAR management meeting at Tennessee State and
osu

5 OTHER A productive month The proposed June program was implemented with the first

Biannual Report now to cover the perniod up to end-June 1983)
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: JULY/AUGUST, 1993

1. PRINCIPAL ACTIVITIES:®

-wrote, produced and distributed first BIANNUAL REPORT 1n
English, and sent for French translation.

-assisted with preparation of the April-July USAID PROJECT
IMPLEMENTATION REPORT.

-made arrangements for Sept ISRA/USAID/CID VISITE DE TERRAIN
-participated 1in U.S.-side management Meeting: at O0OSU, for
discussion of range of U.S -side NRBAR 1ssues, general admin. and
management support plan for the next twelve months, and discussed
proposed programs of TDYs Participated in NRBAR meetings at
Tennessee State, i1ncluding short-term training possibilities, and
the continuing Roberts! TDY involvement.

-made arrangements for the ISRA national Research Programming
meetings, which review final draft research pprograms and budgets
of research groups.

2. ACHIEVEMENTS:
~completed the first Biannual Report, and agreed on a revised
Project Implementation Report

3. DIFFICULTIES:
-no substantial difficulties.

4., FUTURE PROGRAM SEPTEMBER

-complete arrangements for the impact TDY and an ISRA vasit to
ISNAR, workplan development with BAME, UPF and CG, arrange the
ST training TDY and Subventions TDY visaits

5 OTHER a productive period, with the proposed programme being
fully implemented Five weeks were taken up with Annual Leave.



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: SEPTEMBER, 1993

1 PRINCIPAL ACTIVITIES
-produced and distraibuted first BIANNUAL REPORT 1in French
-assisted with preparation of the April-July USAID PROJECT

IMPLEMENTATION REPORT, participated i1n the PIR review meeting at
USAID.

~finalised the IMPACT proposal with DS/BAME.

-made arrangements for the SANDERS IMPACT TDY, reguested
approvals from USAID

-developed the ISNAR visit proposal with DS/BAME and ISNAR staff
-made arrangements for ISNAR visit by DS/Sidibé

—-further developed the ROCKY RAINER SUBVENTIONS TDY

~further developed plans for LT and ST TRAINING.

-participated 1in the ISRA/USAID/CID COORDINATING MEETING OF
30SEP93.

-participated in initial NRBAR 94 workplan meetings with CG, BAME
and SARH

-assisted with initial COTTON IMPACT work of BAME.
-participated at BAME meeting to prepare paper for submission to
the ISRA national Research Programming meetings

-assisted with arrangements for Sept ISRA/USAID/CID VISITE DE
TERRAIN.

-met with BAME/STEPHANIE LEAPHART on potential for implementing
a cereals marketing study in the project zone

-further developed the WOMEN'S TRAINING program with ENSA, IST
and ISE

-made arrangements for the ISRA national Research Programming
meetings

-ADMIN work such as communications, writing monthly summary

report, office locations for TAs, obtaining permanent residence
visas, etc.

2 ACHIEVEMENTS

-the DS' strategic planning document accepted by the World Bank,
and implementation has begun

-completed the first Biannual Report, and USAID approved the
revised Project Implementation Report

3 DIFFICULTIES
-no substantial difficulties

4. FUTURE PROGRAM OCTOBER
~complete arrangements and implement the impact TDY, complete

program for, make arrangements, and implement the ISNAR visat,
workplan development with DS, BAME, UPF, SG and CG

5. OTHER. a productive month, with praiority tasks being fully
implemented Tom Cusack was allocated an office in BAME, in the
same unit as the proposed locations of the DS's advasors



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: OCTOBER, 1993

1. PRINCIPAL ACTIVITIES:

-met Tony Hall and Samba Chou of the Bean/Cowpea CRSP

-met Joe Hulse of INTSORMIL

-continued to assist DS/BAME on the IMPACT study.

-established a NRBAR/BAME office for research planning.
-assisted DS/BAME with the SANDERS IMPACT TDY.

-planning for and assisting with the ISNAR visit by DS/BAME.
-participated 1in the ISRA/USAID financial management meeting
chaired by Dr. Ly.

-planning for the ROCKY RAINER TDY on NRBAR admin. assistance.
-drafted a proposal for a FIFTH DOCTORATE candidate.

-met with Louls Sene and obtained data for the FORMATION POUR LES
FEMMES programn.

-met with Pape Sall on project administration.

-1994 workplanning meetings with CG, BAME and SARH.

-assisted with the proposal for the ANNUAL JOINT REVIEW.
-collaborated with participating institutions to finalise the
FORMATION POUR LES FEMMES program

-ADMINISTRATION: assaistance with meetings, communications,
reports, relocation of offices, USAID/WASHINGTON visitors to
project sites, and for access of project personnel to the
Casanance.

2 ACHIEVEMENTS

-the DS/BAME participated in meetings at ISNAR on ISRA's needs
for strategic planning, and identified an 1initial strategy for
writing of a strategic plan.

-the DS/BAME wrote a report on impact for presentation to the
CST, based on the Sanders TDY, with methodology, workplan and
results to date.

-the NRBAR/BAME research planning office began operation

3. DIFFICULTIES.
-no substantial difficulties

4. FUTURE PROGRAM NOVEMBER
-planning for the annual joint review, and associated meetings;
workplanning for 1994 with DS, BAME, UPF et CG.

5. OTHER. a productive month, although progress constrained by
national strikes and by the usual busy schedule of the DS at thas
time of the year

20



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK NOVEMBER, 1993

1 PRINCIPAL ACTIVITIES

- met twice with Ted Brush (ISNAR) and Louls Sene on INFORM
plans

- met Richard Caldwell of CID.

- continued to assaist DS/BAME on the IMPACT study, including
follow-up to the SANDERS IMPACT TDY

- assisted with planning of and participated in the ISRA
financial management workshop

- assisted DRPF (Danthu) with agroforestry research paper

- met Diplomate journalist, Allasane Diaye

- met with ENSA and IST to finalise FORMATION POUR LES FEMMES
programs

- prepared materials for and participated in the USAID/ANR
RETREAT.

- assisted with planning and initial implementation of the ROCKY
RAINER TDY.

- planned for new administrative arrangements duraing ANNE
SIDIBE's absence on maternaity leave

- met B1ll Fiebig on IMPACT/DESFIL.

- met UPF on formation pour les femmes, 1994 workplanning, L.T.
training and biannual report.

- further developed the M S. and Fh D. proposals with ISRA and
USAID.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés

- met with Pape Sall on project administration

- met Marie-Helene Collion of the World Bank

- developed a revised proposal for the ANNUAL JOINT REVIEW
~ADMINISTRATION assistance with meetings, communications,
reports, relocation of offices, for initiating approvals for the
GIS program, and for access of project personnel to the
Casamance

2 ACHIEVEMENTS

- the DS/BAME presented a research aimpact plan to the CST,
following the SANDERS TDY.

- the DS presented his plan for development of an ISRA research
strategy to the CST, following the ISNAR visit

- contract modification #3, releasing additional funds for the
Grants program, came into effect.

- M S. amended program finalised and sent to ISRA for approval
and i1nitial implementation

- approval for BARRY to return to MSU was obtained and the final
request for ISRA approval sent to DS.

- haired temporary staff to replace ANNE SIDIBE for December-
March

~ ISRA finalised fthe Phase II workplan for the financial
management

3. DIFFICULTIES:
- official counterparts not yet nominated by ISRA -

4 FUTURE PROGRAM DECEMBER
- development of the NRBAR training programs and 1994 workplans

2



FALI )

-

bas

ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: DECEMBER, 1993

1. PRINCIPAL ACTIVITIES:

- met Tom Nolan of EC on proposed EC projects at ISRA.

- met Louls Sene on INFORM and SARH planning.

- met Bocar Diagana/Mamadou Sidibé of BAME on NRBAR economlcs
proposals and BAME planning meeting.

- assisted with English language evaluations for DG/ONG.

- provided assistance for the ISRA réunion de planification
scientifique et conseil d'administration at St. Louis

- met waith USAID to plan Banjul natural resource conference
visit.

- met with USAID and ISRA to further develop the FORMATION POUR
LES FEMMES progran.

- assisted with implementation of the ROCKY RAINER TDY.

- planned for new administrative arrangements duraing ANNE
SIDIBE's absence on maternity leave

- produced draft of NRBAR admin. support structure.

- organised and implemented project lunch with ISRA/NRBAR staff
chez Cusack.

- met Mme.B& and planned Bill Roberts' contribution to M/E during
his January visit to Senegal.

- further developed the M.S. and Ph.D. proposals with ISRA and
USAID.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and TAs/Mark Smith/Mawa Diop review meeting.

- met wath Pape Sall on responsibilities of grants manager,
subventions committee and vaisaite de terraain.

- distibuted and discussed with ISRA the 1994 USAID PARTS
fellowships program.

- developed performance award criteria for key ISRA personnel in
order to implement NRBAR PIL #6.

- developed a revised proposal for the ANNUAL JOINT REVIEW.

- ADMINISTRATION* assistance with meetings, communications,
reports, planning for biannual reports, relocation of offices,
for office Chraistmas arrangements and 1994 leave arrangements,
and for access of project personnel to the Casamance

2. ACHIEVEMENTS.
- ISRA designated prancipal homologues for Tas.
~ comlté des subventions arranged for 18JAN9%4.

- official letter requesting proposals from ISRA women under the
FORMATION POUR LES FEMMES program was sent by DS.

- USAID approval obtained for replacing two women B S. positions
at ISE with eguivalent positions at ENSA.

3. DIFFICULTIES:
- no substantial difficulties encountered this month

4. FUTURE PROGRAM: JANUARY

- development of the NRBAR training programs and 1994 workplans.
- wraiting of biannual report

= 1nitial coordinating meeting with cCounterparts.
- comité des subventions

5. OTHER:

- a productive month, most notably with a project management
structure flnally belng put ainto place.

5
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: JANUARY, 1994

1. PRINCIPAL ACTIVITIES:

~ prepared for and participated in the first REUNION DE
COORDINATION NRBAR of the core team.

-~ prepared for and participated in the January ISRA/NRBAR VISITE
DE TERRAIN.

- prepared for and participated, as rapporteur and as presenter
of NRBAR posters, in the USAID natural resources conference in
The Gambia.

- prepared for and delivered three USAID PARTS fellowship
applications for ISRA researchers.

- met Louls Sene on INFORM and SARH planning.

- met Bocar Diagana/Mamadou Sidibé of BAME on NRBAR economics
proposals and BAME planning meeting.

- met Bill Roberts and Mme. B4 on the M/E plan.

- arranged ISRA assaistance for the ISRA/PNVA/WORLD BANK mi-
parcours evaluation.

- met Mike MacGahey and Bill Fiebig on IMPACT measurenment.

- redrafted NRBAR admin. support structure organogram.

- further developed the M.S. and Ph.D. proposals with ISRA and
USAID.

- met Stephanie Leaphard and BAME on sorghum and millet impact
studies.

- wrote and distrabuted the 31DEC93 NRBAR progress report in
English, and a later edition in French.

- prepared set of NRBAR posters and photos of January visite de
terrain for permanent display.

- developed and requested approvals for CID REVIEW.

- prepared brief financial analysis of the effects of CFA
devaluation on project budget, for presentation to the PIR.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and two USAID/ISRA/CID COORDINATING meetings.

- met with Pape Sall on responsibilities of grants manager,
subventions committee and visite de terraan.

- developed performance award criteria for key ISRA personnel in
order to implement NRBAR PIL #6.

-~ ADMINISTRATION: assistance with and planning for project
meetings, communications, reports, drafting biannual reports,
relocation of offices, for project vehicule documentation, and
for access of project personnel to the Casamance.

2. ACHIEVEMENTS:

- ISRA held the first NRBAR Team Coordinating meeting, 31JAN94.

- the 1993-94 subventions subcontracts and agreements were signed
by ISRA.

-~ the comité des subventions met and agreed on the 1994-95
progran.,

- revised program to complete NRBAR M/E plan was drafted.

= Stephanie Leaphard began work with BAME on the sorghum and
millet impact studies.

- ISRA approved the NRBAR coordination workshop, for 17FEB94.

3. DIFFICULTIES:
= no substantial difficulties encountered this month.

4. FUTURE PROGRAM: FEBRUARY
- development of NRBAR workplans and biannual report.

2



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK FEBRUARY, 1994

1. PRINCIPAL ACTIVITIES

- prepared for and participated 1in the second REUNION DE
COORDINATION NRBAR of the core team (17FEB)

~ organased and prepared documentation for the 17FEB meeting

- met Louils Sene on INFORM and SARH planning

- met Bocar Diagana/Mamadou Sidibé& of BAME 6h NRBAR economlcs
proposals and BAME Quarterly planning meeting, participated in
meeting at Kaolack.

- met Mme. B4 on M/E planning

- met with Mme. Collion at Thiés during the ISRA/PNVA/WORLD BANK
mi-parcours evaluation.

- further developed the M.S. and Ph D. proposals with ISRA and
USAID, assisted with GRE forms, etc.

~ prepared 1initial draft of the SECOND BIANNUAL REPORT, and of
the 1994 WORKPLAN, discussed with couterparts

~ organised, developed documentation for and requested approvals
for CID REVIEW

- organised, developed documentation for and requested approvals
for ANNUAL JOINT REVIEW

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and USAID/ISRA/CID COORDINATING meetings

- developed ENSA and IST contracts.

- provided NRBAR computers to DS and Pape Sall

- English check on DRPF agroforestry paper

- developed budget and summary of expenditures for 1993, 1994 and
1995.

- worked waith Hannibal Muhtar and SG on research station
reorganisation

- developed proposal for Monica Fisher to work with BAME

- assisted with ISRA planning for EXTERNAL EVALUATIONS.

- reviewed 1994 research planning proposals with DS and Mnme
Collion at DG

- prepared for SHORT-TERM training courses M/E-BANJUL, DS
MANAGEMENT TRAINING, MME. BADIANE-MEXICO

- reviewed revised training proposals with USAID

- met John Kott on NRBAR finances, M Mbaye on DAHRA workshop,
Florence Miroux on FAO forestry project identification mission,
Colin Lyle on IDA.

- assisted with GIS, ISRA EXTERNAL EVALUATION and CID EXTERNAL
EVALUATION TDYs.

- ADMINISTRATION- assistance with and planning for project
meetings, communications, reports, drafting reports, and for
relocation of offices

2. ACHIEVEMENTS®
- ISRA held the second NRBAR Team Coordinating meeting, 17FEB24.
- the ENSA and IST contracts finalised.

3. DIFFICULTIES:
~ no substantial daffaiculties encountered this month

4. FUTURE PROGRAM MARCH

~ development of NRBAR workplans and biannual report, the
implementation of the CID evaluation and of the Annual Joint
Review.

2
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK- MARCH, 1994

1. PRINCIPAL ACTIVITIES:

- met Louils Sene on INFORM and SARH planning

- met Bocar Diagana/Mamadou Sidibé of BAME on socio-economic
analyses of NRBAR grants projects

- met Mme B3 on M/E planning, the Ban)ul workshop and Roberts
TDY

- collaborated with Mme Collion on ISRA/NRBAR/IDA joint
prograns

- further developed the M § and Ph D. proposals with ISRA and
USAID, revised the M S. training schedule, and revised the L T

training proposals.

- prepared final draft of the SECOND BIANNUAL REPORT, following
comments received on first draft

- prepared first draft of the 1994 WORKPLAN, following review of
separate sections with counterparts

- organised, developed documentation for, participated in and
reported on CID REVIEW

- organised, developed documentation for, participated in and
reported on the ANNUAL JOINT REVIEW.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and USAID/ISRA/CID COORDINATING meetings.

- collaborated with Hannibal Muhtar and SG on research station
reorganisation

- assisted with ISRA planning for EXTERNAL EVALUATIONS,
especially for the TDY¥s of Suchet Louis, Mme Dicko, Dr Diallo
and Dr Thiogane

- prepared for SHORT-TERM training courses SG and MOUSTAPHA DIOP
AT RESEARCH STATION MANAGEMENT/ARKANSAS, M/E~-BANJUL, Ds
MANAGEMENT TRAINING, MME BADIANE-MEXICO.

- assisted with preparation for GIS TDYs, and approvals of 4
outreach SOWs

- following discussions with ISRA, drafted final changes to
indemnities document

- ADMINISTRATION: e-mall training, assistance with and planning
for project meetings, communications, reports, drafting reports,
and for staff development

2. ACHIEVEMENTS*

~ ISRA hosted the ANNUAL JOINT REVIEW AND THE CID REVIEW
first draft of 1994 WORKPLAN finalised by ISRA/NRBAR
SECOND BIANNUAL REPORT finalised

~ ISRA and USAID approved the S L T trainees for 1994

!

3. DIFFICULTIES.
- no substantial difficulties encountered this month.

4. FUTURE PROGRAM: APRIL

— USAID approvals of NRBAR WORKPLAN and BIANNUAL REPORT, arrange
TDYs and training events



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK APRIL, 1994

1 PRINCIPAL ACTIVITIES:

~ met Louls Sene on INFORM and SARH planning

- met Mme B& on M/E planning, the Banjul workshop and Roberts
TDY

-~ collaborated with Mme Collion on ISRA/NRBAR/IDA - joint
programs

- assisted with implementation of M S. program for participant
trainees

- prepared French draft of the SECOND BIANNUAL REPORT.

- prepared final draft of the 1994 WORKPLAN, following initial
comments by USAID, and submitted to USAID for approval.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and USAID/ISRA/CID COORDINATING meetings.

- collaborated with Hannibal Muhtar and SG on research station
reorganisation.

- assisted with ISRA planning and implementation of the EXTERNAL
EVALUATIONS of research programs, especially for the TDYs of
Suchet Louis, Mme Dicko, Dr. Diallo and Dr Thiogane.

- prepared for SHORT-TERM training courses. SG on a consultants
management course, SG and MOUSTAPHA DIOP AT RESEARCH STATION
MANAGEMENT /ARKANSAS, M/E-BANJUL, DS MANAGEMENT TRAINING, MME.
BADIANE-MEXICO

- assisted with preparation for and initial implementation of GIS
TDYs

-participated in the ISRA/NRBAR Grants Committee meeting, and
assisted with follow-up activities

- met with Len Coop, O0SU Faculty member on IPM

- ADMINISTRATION assistance with and planning for project
meetings, communications, reports, drafting reports, and for
staff development

2 ACHIEVEMENTS

- ISRA GRANTS COMMITTEE met and selected 1994 grantees

- ISRA/NRBAR agreed on two field events to incorporate farmers’
evaluations of ISRA's NRM technologies

- NRM STRATEGY PLAN sent for review to the GRNSP external
evaluation.

- 1994 WORKPLAN approved by USAID

— SECOND BIANNUAL REPORT distributed by the DS

English language training began for the 4 LT M S§ trainees

W

DIFFICULTIES
no substantial difficulties encountered this month

4 FUTURE PROGRAM MAY
- arrange TDY¥s and training events, establish basis for 95-98
workplan, implement ROCKY TDY and ROBERTS TDY



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: MAY, 1994

1 PRINCIPAL ACTIVITIES:

- wrote progress report 18MAY on L/T Training

- met Louls Sene on INFORM and SARH planning

- met Mme. Bi on M/E planning, the Banjul workshop and Roberts
TDY, Mme. B& and two ISRA M/E colleagues participated in the
workshop (the final 3 days with Bill Roberts).

~ collaborated with Mme Collaion on ISRA/NRBAR/IDA joint
programs, and on arranging the Seck/Cusack visit to World Bank
in July.

- planned, assisted with the ROCKY TDY, particularly for project
fiannces and the employment of two new NRBAR staff

- planned, assisted with the ROBERTS M/E TDY, including drafting
SOW.

- prepared French FINAL draft of the 1994 WORKPLAN, following
comments received

- met Azzedine Bennani and Jim Lowenthal of ESIG/Morocco.

- met Dr. Swindale and CRSP evaluation team.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and USAID/ISRA/CID COORDINATING meetings.

- collaborated with Hannibal Muhtar and SG on research station
reorganisation

~ assisted with ISRA planning and i1mplementation of the EXTERNAL
EVALUATIONS of research programs, especially for the TDYs of
Suchet Louis, Mme. Dicko, Dr Diallo and Dr Thiogane

- prepared for/implemented SHORT-TERM training courses SG and
MOUSTAPHA DIOP AT RESEARCH STATION MANAGEMENT/ARKANSAS, M/E-
BANJUL, DS MANAGEMENT TRAINING, MME BADIANE-MEXICO

- assisted with review of GIS NEEDS ASSESSMENT

- assisted with follow-up activities to the April ISRA/NRBAR
Grants Committee meeting

- developed JunefJuly travel program with Papa Seck and Mawa
Diop

~ ADMINISTRATION assistance with and planning for project
meetings, workshops, TDYs, communications, reports, drafting
reports, Bocar/PARTS fellowship, Holmes dependency, Stephanie
Leaphard, NRBAR project lunch, and for staff leave.

N

ACHIEVEMENTS.

- three ISRA staff members completed M/E training in Banjul
- the DS began management training in the U S.

-~ the DS distributed the 1994 WORKPLAN.

- first draft IMPACT studies completed for three cereals

- the Roberts M/E TDY began.

- the Rocky ADMIN. TDY was implemented

3. DIFFICULTIES:
- no substantial difficulties encountered this month

4 FUTURE PROGRAM JUNE

- arrange TDYs and training events, establish basis for 95-98
workplan, implement ROBERTS TDY, employment of two new NRBAR
staff, complete July/August planning activities with the DS par
interim, other ISRA/NRNAB staff and Mawa Diop

2
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: JUNE, 1994

1. PRINCIPAL ACTIVITIES:

- drafted 1994-98 NRBAR program notes with ISNAR and KIT

- met SG and Louis Sene on INFORM and SARH planning

-~ planned and coordinated arrangements for the Seck/Sonko/Diop
visits in the U.S. in July/August. -

- planned for the JUL94 ROCKY TDY.

- drafted 94-98 WORKPLAN.

- arranged, wrote a NRBAR PROGRESS REPORT for 9JUL meeting.

- conducted search for new NRBAR administrator and grants
assistant

- planned, assisted with and finalised documents for the ROBERTS
M/E TDY.

- prepared French FINAL draft of the 1994 WORKPLAN, following
comments received.

- assisted with the USAID Director's visit to a OSDIL/ISRA/NRBAR
research saite.

- regular meetings with ISRA counterparts, USAID, CID staff,
Wendy at Thiés, and USAID/ISRA/CID COORDINATING meetings.

- assisted with finalising ISRA/NRBAR documents for the EXTERNAL
EVALUATIONS of research programs, especlally for the TDYs of
Suchet Louis, Mme. Dicko, Dr Diallo and Dr. Thiogane

~ prepared for/implemented SHORT-TERM training courses SG and
MOUSTAPHA DIOP AT RESEARCH STATION MANAGEMENT/ARKANSAS, M/E-
BANJUL, DS MANAGEMENT TRAINING, MME BADIANE-MEXICO, PAPE SALL,
J-P NDIAYE and MALAINY DIATTA.

- assisted with follow-up activities to the April ISRA/NRBAR
Grants Committee meeting.

- assisted with the ISRA/NRBAR/USAID COORDINATING MEETING of
7JUN, including the USAID Mission Director and Dr. Ly.

- assisted with drafting of the JAN-MAR94 PIR.

- ADMINISTRATION. assistance with and planning for project
meetings, workshops, TDY¥s, communications, reports, drafting
reports, Bocar /PARTS fellowship, Holmes dependency, and for staff
leave.

2 ACHIEVEMENTS.

- final draft of NRBAR M/E plan sent to allicollaborators for
final review

- 1nitial drafts of logframes for the World Bank research project
and for the NRBAR Subventions completed by ISRA staff.

- the i1nitial celleule de réflection meeting was held

- the DS completed the management/priorities seminar in the U S
- the second Quarter ISRA/NRBAR/USAID COORDINATING MEETING held
with Dr. Ly and Ms. Williams

- fairst draft IMPACT studies for three cereals reviewed and
comments received from John Sanders.

- an M/E strategy for ISRA outlined as a result of the
ISRA /Roberts M/E 1initiatave

3 DIFFICULTIES*
- no substantial dafficulties encountered this month

4 TFUTURE PROGRAM JULY

- neet with Papa Seck, Mme. Collion, Mawa Diop and the CID
managenent team, to review progress and plan 1994-98 NRBAR
strategy Take home leave from mid-month

2
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK SEPTEMBER, 1994

1. PRINCIPAL ACTIVITIES:

- wvisited the World Bank (Washington) to meet Marie-Héléne
Collion, with Papa Seck (JUL)

- visited Virginia Tech to meet Dr. DeDatta, George Rorton and
Keith Moore, with Papa Seck and Marie-~Héléne Collion (JUL).

- visited Oregon State University with Papa Seck, including work
with Mawa Diop (JUL), and participated in the NRBAR management
meeting.

- vaisited ODG and Elon Gilbert at the University of East Anglia
regarding NRBAR training proposals (AUG).

- returned from leave 2SEP.

- assasted with an ISRA/NRBAR/USAID VISITE SUR LE TRRAIN, at
Osdil/Kaolack and écailles de poisson.

- met Keith Moore, Sociologist for reafforestation project.

- wrote preliminary NRBAR project schedule for 1995.

- moved i1nteo new office at DG, adjacent to the DS and BAME.

- participated in the preparation and implementation of the BAME
program review, internal and external.

- assisted BAME (Abdoulaye Fall, Monica Fisher and Bocar Diagana)
with developing a proposal for sociceconomics work on NRBAR
subventions in Kolda, and with completing the rice impact report.
- planning meeting with Matar Gaye and Désiré Sarr in Kaolack
- met Louls Sene on INFORM.

- participated i1in the first part of a SAIT meeting at USAID.

- planned for and developed materials for Sanders/impact TDY.

- planned for and developed materials for Andrews/cereals TDY.
- assisted with orientation of Massamba Dieng and T.J. Quan

- prepared for Rocky Rainer/admin-computer TDY.

- assisted with Jamil Saimon/social marketing TDY preparation.

~ prepared revised LT training plan, with the DS and USAID.

- assisted BAME in drafting NRBAR research planning programs for
1995, and 1n drafting a review of work to date

- participated in the closing session of the ISRA international
agroforestry conference, and participated with ISRA colleagues
in the post~conference dinner

- met with USAID sustainable development consultants to discuss
international NRM networks and improved involvement of clients
in the process of research

- reviewed M/E progress with Mme. B4/CG.

- regular meetings with ISRA counterparts, USAID and CID staff

- ADMINISTRATION: assistance with and planning for project
meetings, training including proposal for Mme Sall to join Samba
Sall, TDh¥s, communications, and staff benefits.

2. ACHIEVEMENTS:

- fairst draft rice impact report completed.

- farst draft of 1995-98 NRBAR LT Training Plan completed

- ISRA staff completed station admin training in U S

- BAME/NRBAR progress report drafted.

- Massamba Dieng began work as NRBAR assistant grants admin

3 DIFFICULTIES
- no substantial difficulties encountered during July-September

4 FUTURE PROGRAM: OCTOBER
- complete Bian Report, draft workplan, .mplement Sanders TDY
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: OCTOBER, 1994

1. PRINCIPAL ACTIVITIES:

-~ assiaisted with the implementation of the Andrews/cereals TDY.
- met with the Director of IST to finalise the 1994-95 program.
- prepared for the Ndiaga Dieng visait to ISNAR on financial
management, the DG to OSU, and Pierre Diene’s accounts training
- discussed ISRA’s financial management issues with
collaborators, including Hilarion Bruneau of ISNAR, and Maraie-
Héléene Collion and Colin Lyle of the World Bank.

- prepared terms of reference for the Rocky/administration TDY.
- met Loulis Sene on INFORM, reviewed M/E progress with Mme. Ba.
= collaborated with the World Bank and USIAD on planning the mid-
term evaluation.

- prepared and delivered CID/NRBAR financial reports to USAID.
- assisted with terms of reference and the implementation of the
Sanders-Sidibé/impact TDY.

- requested USAID approval for PT purchases of computers.

- submitted numerous supporting documents for the visit of Mme
Samba Sall to the U.S., to visit her husband PT.

~ assisted with preparations for the Montpelier systems workshop.
- assisted with preparations for the November comités de
subventions meetings and with the justification to USAID for
three 1994 research grants.

- implemented a NRBAR lunch chez Cusack.

- prepared for, and assisted with the Jamil Simon visit.

- met Abdoulaye Ndiaye, Director IUCN.

- prepared and wrote terms of reference for the Hannibal
Muhtar/experaiment station TDY.

- applied for USAID approval for LT training funds for Mme
Gerard for France/doctorat, and communicated with Mme. Da Silva
and Mme. All Ndiaye on LT training potentaal.

- prepared revised LT training plan, with the DS and DG.

- wrote trip report for June-august.

- wrote NRBAR progress report August-October.

- distributed the May 1994 sustainable funding workshop report.
- reviewed status of all training and TDY events, and transfered
administrative responsibility to TJ.

- regular meetings with ISRA counterparts, USAID and CID staff.
— ADMINISTRATION: assistance with and planning for project
meetings, communications, monthly reports, Fiebig/EROS database,
residence visas and carte d’etrangéres, réunion de coordination
of 27ROV, initiated NRBAR commodity planning for 1995, and began
compiling the latest biannual report.

2. ACHIEVEMENTS:

— second draft rice impact report completed.

- increased awareness of ISRA’s financial management needs,
beyond Ernst and Young’s accounting activities.

- agreed timing of 1995 subventions program

— NRBAR August/October progress report completed.

3. DIFFICULTIES:
- no substantial difficultaies

4. FUTURE PROGRAM: NOVEMBER

~ complete Biannual Report, draft workplan, implement
Sanders/Sidibé and Muhtar TDYs

2



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: NOVEMBER, 1994

1. PRINCIPAL ACTIVITIES:

- discussed TOR for AGRIC/ELEVAGE SEMINAR with Safietou Fall,
Adama Faye, Mawa Diop, Arona Gueye.

- assaisted with short-term training events 1in Senegal.
BAME/IMPACT WORKSHOP, MUHTAR WORKSHOP, and POST-CST MEETINGS.

- prepared a U.S SHORT-TERM TRAINING program with PAPE SALL, for
December, assisted with the NDIAGA DIENG November visit to ISNAR
on financial management.

- assisted with preparations for the Montpelier systems workshop.
- wrote official letters to ISRA outlining the availability of
"gandwich" courses in the U.S., and in reply to request for long-
term training for Mme. Barry-—-Gerard.

~ assisted with the implementation of, and follow-up to, the
Sanders-Sidihé/IMPACT TDY.

- assisted Louis Sene with the BRUSH/INFORM visit, met Brush

- participated i1n the ROCKY RAINEY/administration TDY.

- assisted with 1implementation and reports of the Hannibal
MUHTAR /experiment station TDY.

- arranged for 2 Montpellier TD¥s and 3 MARP TDYs in Novenber,
followed-up on the Oct. ANDREWS TDY, prepared for future Simon,
Roberts, Muhtar, Suchet and Bruneau TDYs.

-~ assisted ISRA, World Bank and USAID in planning, and
implementation of preparatory work, for the MID-TERM REVIEW.

- assisted with the writing of the USAID PIR report (new format).
- assisted with the November comités de subventions meetings

- wrote a synthesis of the effects of the DEVALUATION on the
NRBAR project finances, and wrote the CID/NRBAR budget for 1995
- 1nitiated study to define the USAID ISRA fanancial
certification requirements.

- drafted initial notes on strategic plan.

- reqular meetings with ISRA counterparts, USAID and CID staff.
- ADMINISTRATION: assistance with and planning for project
meetings, communications, staff evaluations, completing backlog
of monthly reports, the proposal for Mme. Sall to visit Samba
Sall, NRBAR financial reporting to USAID, the Howard Sub-
Contract, discussions on the new Quarterly reporting requirement
at USAID, NRBAR commodity planning for 1995, arranging the 1-3DEC
VISIT SUR LE TERRAIN, and compiling the latest BIANNUAL report.

2. ACHIEVEMENTS:

- second draft rice impact report completed in French.

- impact methodology/cotton report completed (French)

- completed the final English draft of the Third Biannual Report.
obtained final USAID approval for three ocutstanding grants.
- subventions committees finalised the 1995 grants programs, and
requests for 1995 proposals were sent to researchers and
partenaires.

- the 0SU and Systems Seminars were successfully completed at
Montpellier.

3. DIFFICULTIES:
- no substantial difficulties.

4. FUTURE PROGRAM: DECEMBER
- complete Biannual Reports, draft workplan, begin strategic
plan, assist ISRA/USAID with preparation for the mid-term review.



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: DECEMBER, 1994

1. PRINCIPAL ACTIVITIES:

- assisted with short-term training events in Senegal: including
BAME/IMPACT for rice by Abdoulaye Fall, the BAME programming
meeting 1n St. Louis, and BAME/SOCIO-ECONOMIC ANALYSES of
techneologies by Abdouaye Fall.

- met with BILL ROBERTS and Mme. Ba on preparing a M/E document
de base for the mid-term review before 15JAN95

~ assisted with ISRA financial planning by writing posaition
papers of 15DEC and 31DEC, telphone conversations with M-H
Collion, and meeting with E&Y, USAID, Dr Ly, aAnne Williams and
ISRA/NRBAR nunerous times.

- met Lamine Ndiaye and BAME on his proposal for a survey of the
informal sector in rural Senegal.

- discussed with David Wilcock the potential BAME involvement
with the rice structural adjustment support project.

- assisted with the annual GOS/USAID progranm review neeting on
15DEC, and wrote NRBAR project summary for this event

- discussed SHORT-TERM TRAINING program options with MARIAM DIOP
for continuing her M.S. training at Reading. ~

- met M. OKA of the World Bank on a possible new WB GRN project.
- prepared draft of the 1995-98 NRBAR commodity procurement plan
with Rocky Rainey, and sent to 0SU/CID for comments.

- assisted with reports of the Sanders-Sidibé/IMPACT TDY.

- participated in the JAMIL SIMON/communications and ROCKY
RAINEY/administration TDY¥s.

- assisted with 1implementation and reports of the Hannibal
MUHTAR/experiment station TDY of November 1994,

- participated in and assisted with drafting TOR for the MOUSSA
FALL/NDIAWAR KANE consultancy for an ISRA strategic training plan
- prepared for future Hannibal, Roberts, Suchet, Monica and
Bruneau TDYs.

- assisted ISRA, World Bank and USAID 1in planning, and
implenentation of preparatory work, for the MID-TERM REVIEW

- anitiated study to define the USAID 1ISRA financaal
certification requirenments.

- assisted the DS and chef du BAME with drafting notes on the
strategic plan: an action plan for completing the plan, and draft
TOR for national and regional committees.

- regular meetings with ISRA counterparts, USAID and CID staff.

- ADMINISTRATION: assistance with and planning for project
meetings, communications, the proposal for Mme. Sall to vasit
Samba Sall, NRBAR financial reporting to USAID, the USAID picnic
of 15JAN95, the Howard Sub-Contract, NRBAR commodity plannang for
1995, and compiling the latest BIANNUAL report.

2. ACHYEVEMENTS:
— 1nitial ISRA strategic training plan drafted, with consultants.
- 1nitial strategic plan Action Plan and committees TOR drafted.

3. DIFFICULTIES:

- diffaiculties i1n implementing the financial management program
and involvement with general arrangements for the mid-term review
have taken substantial amounts of unbudgeted time.

4. FUTURE PROGRAM: JANUARY
- preparation for and participation in the mid-term review.
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: JANUARY, 1995

1. PRINCIPAL ACTIVITIES:

- assisted ISRA, World Bank and USAID 1n planning, and
implementation of the MID-TERM REVIEW- member of ISRA core team,
and met with most of the 14 commissions, provided logistics -
especially documentation, assisted with 1inter-commission
interaction on financial and organisational issues

- continued to liase with all parties on defining the USAID ISRA
financial certification regquirements, and on developing a
detailed workplan for a means of achieving 1t by ISRA

- met with M. Sounka and Mawa Diop at USAID on measurement of
project impact through the subventions programs.

- assisted with short-term training events in Senegal the pre-
review ISRA/USAID/E&Y FINANCIAL WORKSHOP, and the PLANT GENETIC
RESOURCES MANAGEMENT WORKSHOP

- met with BILL ROBERTS and Mme Ba on preparing a M/E document
de base for the mid-term review before 15JAN95

-~ preparation of the Third BIANNUAL REPORT in French and English.
- preparation of the 1995 NRBAR WORKPLAN

— dascussed further SHORT-TERM TRAINING program options with
MARIAM DIOP for condinuing her M S. training at Reading -

- planned an ELEVAGE/AGRICULTURE WORKSHOP with Arona Gueye,
Safietou Fall and Suchet Louis, discussed with A Ba the COMPUTER
WORKSHOP for support staff, and requested INTERPAKS course info
- prepared final draft of the 1995-98 NRBAR commodity procurement
plan and sent to USAID for approval.

- assisted with organising, implementation and reports of the
Hannibal MUHTAR/experiment station TDY, the CALDWELL TDY, the
SUCHET LOUIS TDY, and the MONICA FISHER TDY of January 1995,

- assisted with organising and implementation of the Howard
Elliot and Hilarion Bruneau consultancies

-~ prepared for future Hannibal, Roberts, Suchet, Jamil Simon, and
Dave Hibbs TD¥s.

- regular meetings with ISRA counterparts, USAID and CID staff

-~ ADMINISTRATION: assistance with and planning for project
meetings, communications, the re-establishment of check-cashing
privileges at Citibank and at the U S Embassy, TA residence
visas and Senegal ID card requests, personnel evaluations, CID
1ssues for the mid-term review, and the proposed visit to US of
Mme Sall.

2. ACHIEVEMENTS:

- reports of 13 of the fourteen MID-TERM REVIEW commissions
completed and distributed

- the third BIANNUAL REPORT produced and distributed in French
and English.

- the ISRA/USAID/E&Y FINANCIAL WORKSHOP recommended an ISRA
financial management strategy

- ISRA reports on rice and cotton research impact, and on
monitoring and evaluation was complled for the mid-term review

3. DIFFICULTIES:

- many of the external consultants for the mid-term review did
not write a separate position paper, so their views were not made
clear outside of the internal workings of each commission.
However, 1n some cases, their oral contributions were solicited
where public or written statements would be embarassing

4. FUTURE PROGRAM: FEBRUARY

- complete the mid-term review, and develop appropriate ISRA
Action Plans, writing of fourth BIANNUAL REPORT and WORKPLAN

-



ISRA/NRBAR MONTHLY REPORT FPOR TOM CUSACK: FEBRUARY, 1995

1. PRINCIPAL ACTIVITIES:

- assisted ISRA, World Bank and USAID in implementation of the
ISRA MID-TERM REVIEW: member of ISRA core team, participated in
the final draft document review at the Ministry of Agriculture,
and assisted with the subsequent ISRA Action Plan.

- assisted with the NRBAR MID-TERM EVALUATION: meetings with
consultants, counterparts and USAID, and comments on initial
drafts of the evaluation report, including participation at the
USAID/ISAR restitution meeting.

- assasted with the development of the ISRA strategic plan,
particularly content and scheduling of events, including TOR for
an ISRA strategic planning visit to ISNAR in March/Aprail.

- reviewed and revised ISRA/ISNAR/INFORM proposals.

- continued to liase with all parties on defining the USAID ISRA
FINANCIAL CERTIFICATION requirements, and on developing a
detailed workplan for a means of achieving 1t by ISRA

- reviewed NRBAR WINTER SEMINAR results and follow-up.

- assisted ISRA 1in defining the remaining NRBAR LONG-TERM
TRAINING program.

- assisted with FOREIGN SHORT-~-TERM TRAINING events Pierre
Diene/Financlal Management/Maroc, Fatou Gueye/crops/France, TJ
Quan/DG-Sall visit/0SU, Bakhayokho/communications/U S.-Interpaks,
Mbaye-Sene/INFORM/ISNAR, Abdoulaye Fall/economics/U.S.

- assisted with SHORT-TERM TRAINING EVENTS IN SENEGAL. Aly
Ndiaye/Strategic Planning/St. Louis, Désaré Sarr/Recherche-
Developpement/Dakar, Abdoulaye Fall/economic evaluation of
subventions/Kolda.

- met with ED PRICE, Director of the NRBAR equivalent in Malzi.

- preparation of the FOURTH BIANNUAL REPORT and the 1995 WORKPLAN
in French and English.

- assisted with organising, implementation and reports of the
Hannibal MUHTAR/experiment station TDY, the DAVID HIBBS TDY, the
SUCHET LOUIS TDY, and the MONICA FISHER TDY

- prepared for future Hannibal, Roberts, Suchet, Jamil Simon, and
Cathy Knott TDY¥s

~ regular meetings .ith ISRA counterparts, USAID and CTD staff.

-~ ADMINISTRATION: assistance with and planning for project
meetings, communications, the re-establishment of check-cashing
privileges at Citibank and at the U.S. Embassy, TA residence
visas and Senegal ID card regquests, the proposed visit to US of
Mme Sall, TA residences administration, CID financial reports.

2. ACHIEVEMENTS:

-~ detailed strategic planning schedule agreed

- program for the remaining 6 M S. participants agreed

~ the World Bank funded post-PNVA project 1is using NRBAR
subventions protocols as a basis for grants design.

3. DIFFICULTIES:

- program implementation decisions and actions containue to be
delayed as a result of the energy expended on the
January/February review exercises.

4. FUTURE PROGRAM: MARCH
- complete the ISRA Action Plans, writing of fourth BIANNUAL
REPORT and WORKPLAR, drafting of the strategic plan.

-
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK: MARCH, 1995

1. PRINCIPAL ACTIVITIES:

~ assisted with preparation of the ISRA Action Plan

- assisted with the NRBAR MID-TERM EVALUATION meetings with
consultants, counterparts and USAID.

- assisted with the development of the ISRA strategic plan,
particularly content and scheduling of events

- arranged courier shipment of strategic planning documents from
ISNAR to ISRA.

- prepared for and participated in the two subventions committee
neetings.

- organised, participated and assisted with the reporting of the
very short PAUL PERRAULT/STRATEGIC PLANNING TDY, and the HANNIBAL
MUHTAR/STATION MANAGEMENT TDY.

- assisted with FOREIGN SHORT-TERM TRAINING events.
Kebé/strategic planning/ISNAR, Pierre Diene/Financial
Management/Marcc, Fatou Gueye/crops/France, TJ Quan/DG-Sall
visit/0SU, Bakhayokho/communications/U S.-Interpaks, Mbaye-
Sene/INFORM/ISNAR, Abdoulaye Fall/economics/U.S.

~ assisted with SHORT-TERM TRAINING EVENTS IN SENEGAL Aly
Ndiaye/Strategic Plannaing/St. Louils, Desire Sarr/MARP/Kaolack.

- preparation of the FOURTH BIANNUAL REPORT and the 1995 WORKPLAN
in French and English.

- assisted with reports of the the DAVID HIBBS TDY, the JAMIL
SIMON TDY, and the MONICA FISHER TDY

- prepared for future Hannibal, David aAndrews, Ali Kissi, M.
Barro, Roberts, Suchet, Jamil Simon, and Cathy Knott/Ramata 2w
TDY¥s.

- discussed the final plans for completing the rice impact
studies, incorporating reviewers’ comments, with Sanders, Thomas
Randolph of WARDA, Abdoulaye and Monica.

- assisted with the planning of Mamadou Ndiaye‘’s USAID/U.S. trip.
- met M Bennani of ESIG/Maroc (management training for ISRA
staff) and M. Mombedlarnoc of Italian Aid (infrastructural
developments by the Italians related to ISRA in the Casamance)

- regular meetings with ISRA counterparts, USAID and CID staff.

~ APMINISTRATION assistarce with and plarrirg for prolect
meetings, communications, the re-establishment of check-cashing
privileges at Caitibank and at the U S Embassy, TA residence
visas and Senegal ID card requests, field wvisits for USAID
personnel, and the purchase of project vehicules and computers

2. ACHIEVEMENTS:

the ISRA Action Plan was finalised.

the Fourth Biannual Report finalised.

the grants committees finalised the 1995 grants program

3. DIFFICULTIES:
- a realastic schedule for completing the ISRA Strategic Plan,

and for taking specific complementary decisions, 1s not yet
finalised

4. FUTURE PROGRAM APRIL

- complete the 1995 ISRA/NRBAR WORKPLAN, drafting of the
strategic plan



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK APRIL, 1995

1. PRINCIPAL ACTIVITIES-

- met with Ted Brush of ISNAR on INFORM

- participated in the opening meeting of the national strategic
planning committee

- dastrabution of Fourth Biannaul Report

- compiling the 1995 Workplan

- assisted with the NRBAR MID-TERM EVALUATION meetings with
consultants, counterparts and USAID

- assisted with the development of the ISRA strategic plan,
particularly content and scheduling of events

- prepared for, and travelled to, ISNAR with Kebe on strategic
planning.

- prepared for the two subventions committee meetings for May
- assisted with the CATHY KNOTT/RAMATA AW TDY, and the THIONGANE
TDY.

- assisted with FOREIGN SHORT-TERM TRAINING events
Kebe/strategic planning/ISNAR, Pierre Diene/Financial
Management/Maroc, Fatou Gueye/crops/France, TJ Quan/DG-Sall
visit/0OSU, Bakhayokho/communications/U S -Interpaks, Mbaye-
Sene/INFORM/ISNAR, Abdoulaye Fall/economics/U S , MADIAGNE DIAGNE
to the U S., Ndiaga Dieng et al to Canada

- assisted with drafting of the USAID/NRBAR PIR

- assisted with SHORT-TERM TRAINING EVENTS IN SENEGAL Aly
Ndiaye/Strategic Planning/St Louis, Desire Sarr/MARP/Kaolack,
ISRA Audit/RIG

- assisted with reports of the the JAMIL SIMON TDY, and the
MONICA FISHER TDY

- prepared for future TDVYs, especially Bill Roberts and Jamil
Simon

- ADMINISTRATION assistance with and planning for project
meetings, communications, the re-establishment of check-cashing
privileges at Citibank and at the U S Embassy, TA residence
visas and Senegal ID card requests, field visits for USAID
personnel, CID financial reporting, and the purchase of project
vehicules and computers

2. ACHIEVEMENTS:

- the ISRA IDA budget was reallocated based on the ISRA Action
Plan and available funds in the credit

- Fourth Biannual Report distributed

- Final English draft of the 1995 Workplan sent to USAID for
comment

- the 1initial national and internal meetings of the strategic
plan teams were held

3. DIFFICULTIES:

- a realistic schedule for completing the ISRA Strategic Plan,
and for taking specific complementary decisions, 1s not yet
finalised N

4. FUTURE PROGRAM MAY
- vasit ISNAR, drafting of the strategic plan, implementation of
the Roberts monitoring and evaluation visit
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK MAY, 1995

PRINCIPAL ACTIVITIES
met with Mark Powell, evaluator of Rodale
met with Alfred Schultz of the Mali USAID ag research project
assisted with the SWOT study

met the personnel of the CBNRM project, to discuss links
partacipated 1in teh USAID team building seminar
- developed strategic plan materials for, assisted with
presentations at ISNAR, met numerous staff
- assisted with the development of the ISRA strategic plan,
particularly content and scheduling of events
- prepared for and participated i1n the two subventions.committee
meetings
- assisted with the ROBERTS TDY, the JAMIL SIMON TDY, the CATHY
KNOTT /RAMATA AW TDY, the ANDREWS TDY and the THIONGANE TDY
- assisted with FOREIGN SHORT-TERM TRAINING events
Kebe/strategic planning/ISNAR, DG-Adama Faye visit/Tuskegee-0SU,
Bakhayokho/communications/U S -Interpaks, Abdoulavye
Fall/economics/U S , MADIAGNE DIAGNE to the U S , Ndiaga Dieng
et al to Canada, Safietou to the U S
- assisted with drafting of the USAID/NRBAR PIR
- assisted with SHORT-TERM TRAINING EVENTS IN SENEGAL

ISRA Audait/RIG.

- assisted with reports of the MONICA FISHER TDY

- prepared for future TDYs and training events

- prepared a paper on life-of-project proposals and i1ssues

-~ prepared an initial draft of the Quarterly Report, Jan-Mar95s
- ADMINISTRATION assistance with and planning for project
meetings, communications, arrangenments for vacation leave, TA
residence visas and Senegal ID card requests, field visits for
USAID personnel, CID financial reporting, and the purchase of
project vehicules and computers

=

[ T B

2 ACHIEVEMENTS:

- the 1initial draft of the ISRA SWOT study was completed

- comments received form USAID on the Final English draft of the
1995 Workplan

3 DIFFICULTIES:

- a realistic schedule for completing the ISRA Strategic Plan,
and for taking specific complementary decisions, 1s not yet
finalised

4 FUTURE PROGRAM: JUNE

- drafting of the strategic plan, implementation of the Roberts
monitoring and evaluation vasit, completion of QUarterly Report
and 1995 Workplan
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK JUNE, 1995

1. PRINCIPAL ACTIVITIES:

- assisted with the Ly/Adama Faye papers for presentation at
Tuskegee on collaborative research

- prepared for and met with and reported on the USAID NRBAR SAIT
meeting of 26JUN, on the NRBAR mid-term evalaution and related
topics

- met M~H COllion on NRBAR/World Bank links

- met with the ISRA/World Bank strategic plan team

- met with USAID at the TA/USAID meeting on review of the 19985
Workplan

- participated in the NRBAR coordination meeting of 23JUN

~ made leave arrangements for all CID NRBAR staff

- participated in the 1906 CILSS/ISRA/GRN meeting

- completed the workplan and submitted final version for USAID
approval

- completed and distributed the Quarterly Report

- provided follow-up to the the two MAY subventions committee
meetings

- prepared a NRBAR organigram

- assisted with the ROBERTS TDY, the JAMIL SIMON TDY, the CATHY
KNOTT/RAMATA AW TDY, the ANDREWS TDY, the LOUIS NDONG TDY, the
JOHN RUSSELL TDY, and the THIONGANE TDY.

- assisted with FOREIGN SHORT-TERM TRAINING events

Kebe/strategic planning/ISNAR, DG-Adama Faye visit/Tuskegee-0SU,
Bakhayokho/communications/U.S -Interpaks, Abdoulaye
Fall/economics/U S , MADIAGNE DIAGNE to the U S , Ndiaga Dieng
et al to Canada, Safietou to the U S , Yaya Thiongane to South
Africa, Pape Sall to Finland

- assisted with drafting of the USAID/NRBAR PIR

- assisted with SHORT-TERM TRAINING EVENTS IN SENECAL

- assisted with reports of the MONICA FISHER TDY

- prepared for future TDYs and training events particularly the
Perrault, Kissi, Muhtar and Diallo visits

- prepared a summary paper on life-of-project proposals and
1ssues

— ADMINISTRATION assistance with and planning for project
meetings, communications, arrangements for wvacation leave, TA
residence visas and Senegal ID card requests, field visits for
USAID personnel, CID financial reporting, personnel evaluations,
and the purchase of project vehicules and computers

2. ACHIEVEMENTS:
- completed the 1995 workplan, the PIR and the Quarterly Report

3. DIFFICULTIES:

-~ a realistic schedule for completing the ISRA Strategic Plan,
and for taking specific complementary decisions, 1s not vyet
finalised

4. FUTURE PROGRAM JULY
- CID management meeting at OSU, drafting of the Kolda report and
of the rice impact report with aAbdoulaye Fall and Monica Fisher



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK JULY, 1995

1 PRINCIPAL ACTIVITIES worked at OSU durnng the penod 03-13JUL, pnor to takmg
annual leave, and for a few days wlule on leave Actnvities mcluded

-assisted with TDYs Faustm/soils-phosphates Kisst and Perrault/strategic planmng possible
follow-up to Cathy Knott s earlier TDY on women s roles i technology development and gender
aspects of impact

- short-term traming - Senegal Papa Seck and a Kissi-led semunar m late July

- short-term training - foreign worhed with Abdoulaye Fall on lis mmpact and Kolda technology
tashs participated i the Adama Faye and Dr Ly wvisit to OSU on participatory research, outlned
possible future visits Safietou Fall on agroforestry/livestock technologies and research /extension
for women'’s groups, Pape Sall on de\velopment of agroforestry technologies, Adama Faye to
collaborate on a research paper on stabling technologies at Kolda, and Ammata Badiane on soil
fertihity

- long-term trammmg m US - M S /Ph D Participated in discussions with the LTPTs at OSU on
technical and admnustratrive matters Mouhamadou Sissoko, Bassirou Diaw and Iba Thomas

- long-term training in Senegal - women for the BS met with the NRBAR tramnmg officer on
budget 1ssues

- research grants met with the research commuttee for Monica Fisher/socio-economic vahdation
of technologies in Kolda, on reviewing and completing the Kolda study

- admimistration participated in the CID/NRBAR management meeting with Rich Caldwell, Stan
Miller, Dr Ly, Rochelle Ramey and Nich Hobgood and discussed overall project progress as well
as specific programming issues In addition a wide range of admmistrative and contract 1ssues
were reviewed and many problems resolved dumng numerous separate meetmgs with
admmustrative staff The potential for stagieres from the OSU mternational mtern program to worh
at ISRA without any cost to the project was explored with the OSU admumistration

2 ACHIEVEMENTS

- agreed that at least three women would be sent for the MS, out of the remaming 6 places evenif
thus would mean recruitment from outside the present ISRA staff

- numerous admmistratrve and contractual issues were resolved or actions for their resolution
agreed

- agreed that the OSU mterns would be a\ ailable to go to Senegal

- agreed mn primciple with OSU staff to tmplement technical trammg for 5 ISRA researchers within
the next 2 years

3 DIFFICULTIES
- nooe

4 FUTURE PROGRANM
- mplementation of existng programs and follow-up to the results of the OSU meetmgs upon
return to Senegal

L
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK AUGUST, 1995

1 PRINCIPAL ACTIVITIES upon return from leave, worhed primanly with the new DG,
Jacques Faye, on the plan d’urgence and the GPS, as well as reducing the backlog of NRBAR
admimstrative duties Actvities included

-assisted with TDYs Faustm/sosls-phosphates, Kissi and Perrault/strategic planning, Hanmibal
Mubtar/research management, John Ashburner/management of mfrastructure  Dr Thiongane/ISRA
links with other research mstitutions,

- short-term training - Senegal the DG, Papa Seck, and other members of the GPS for a meeting
to prepare for the ISRA/partenaire semmar at Saly in mud-September ISRA semunar on strategy
and plan d’actions 1995-96 at Saly (11-15SEP), journees de concertation entre I'ISRA/partenaires
at Saly (13-14SEP), reumions de restitution at Kolda and Tamba with researchers by Taib Diof
(25-28SEP)

- short-term tramning - foreign worhed with Papa Sech on his vist to Ireland for
commercalisation of research, and Papa Sech to Louisiana on research inhages with Lousiana
State University

- long-term trammmng n US - M S/Pb D assisted with proposals for re-selection of the final
candidates for the remaming places

- long-term training 1n Senegal - women for the B S assisted with plans for the new academic
year

- research grants assisted wath the preparation of memoranda of negotiation for the recently-
approved 1995 NRBAR research grants

- prepared for, participated m, and reported on the GPS retreat with semior ISRA management and
research staff on Goree (25/26AUG) Prepared for the 5 major September meetings

- admunistration a wide range of admmistratrve duties were implemented mcluding mmplementing
the results of the July NRBAR management meeting

2 ACHIEVEMENTS

- agreed with the DG on all major aspects of project policy, and on the NRBAR actrvities which
need to be emphasised dunng the commg months

- the DG recogmsed the urgent need for budget/expenditure control, and requested that
ISRA/NRBAR should re-present its financial management plan for achieving a viable financial
management system.

- the MS candidates continued to progress on their preparations for travellng to the US

- for the 1995 research grants, memoranda of negotiation were completed and sent to USAID for
approval, and contractual documents were sent for signature to ISRA and to OSU

3 DIFFICULTIES
- none urgent adminustrative and programmung work was postponed due to the demands of the
projet d’entrepnise process and m order for project actrvities to adequately respond to the new

DG’s strategy

4 FUTURE PROGRAM -
- mplementation of existing programs, and development of the projet d’entrepnise



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK SEPTEMBER, 1995

1 PRINCIPAL ACTIVITIES actnities concentrated on supporting the strategie et plan
d’actions 1995-96 parucipatmg m the GPS on draftng the schedule and content of the 1996
programv/budget exercise, and on attemptmg to reduce the backlog of NRBAR admunistratne
duties which has built up since June Activities mcluded

-assisted with TDYs Faustn/sods-phosphates Hanmbal Mubtar/research management, John
Ashbumer/management of mfrastructure, Amadou Gueye/ressources humames,
Dr Thiongane/ISRA links with other research mstitutions, Maty Ndiaye/mstitutional management,
team building and facihtation, Larry Lev/research resources planmng, David Andrews/mil-sorgho
technologies, John Russell/on-farm research methods, Bill Roberts/momtormg and evaluation

- short-term traming - Senegal the DG, Papa Seck, and other members of the GPS for a meeting
(01-02SEP) to prepare for the ISRA/partenawre semmar at Saly m mud-September, ISRA semmar
on strategy and plan d’actions 1995-96 at Saly (11-15SEP), journees de concertation entre
I'ISRA/partenawres at Saly (13-14SEP) rewuons de restitution at Kolda and Tamba with
researchers by Taib Dwof (25-28SEP) reumions de passation de service by ISRA managers at
research stations

- short-term traming - foreign worked with Papa Sech on his vist to Ireland for
commercialisation of research, and Papa Seck to Louisiana on research linkages with Louisiana
State University, the DG to the Tucson mid-wimnter semmar (DEC)

- long-term traming i US - MS/PhD reviewed problems associated wih the
umplementation of Cissoho’s program, contmued to develop the dessier for the selection and travel
of the final candidates - mcluding 07SEP plan, sent copies of la lettre de I'ISRA to all LTPTs

- long-term training in Senegal - women for the BS assisted with amendments to subcontracts
with IST and ENSA, and plans for the new academic year

- research grants assisted with the USAID and CID follow-up to the memoranda of negotiation
and contract documents for the recently-approved 1995 NRBAR research grants

- wrote position paper on ISRA diagnosis for the September GPS meetings, and shared this with
the DG staff Prepared for participated m and followed up on the GPS meetmgs (01-02SEP and
08-09SEP), the ISRA semunar on strategy and plan d’actions 1995-96 at Saly (11-15SEP), and the
Journees de concertation entre 'ISRA/partenaires at Saly (13-14SEP),

- writiig of a first draft calendner and summary tables for the programmation/budgetisation 1996
exercise, with the DG the CG and other DG and senior research staff

- administration assisted with US purchase of CERASS thermacouple for Bambey, TDY
selection procedures IFDC publications Rochefeller research grants, CID financial reports,
progress reporting, meetings with TA and USAID, workplan approvals from USAID

2 ACHIEVEMENTS

- ISRA completed a first draft calendrer and summary tables for the programmation/budgetisation
1996 exercise, which would define the nussion of each research umit, outhine the achievable
objectives for each umt specifically for 1996 talung account of the resources available and research
prnionties, and provide the research management mformation needed for research managers
mcludmg the 1996 evaluation of researchers’ actvities  Thus tool also includes a simphfied budget
schedule, and will be used at both research unit and research activity levels

- the draft ISRA strategie et plan d’actions was developed, discussed with ISRA staff and
partenaires, revised as a result of these meetings, and the final drafi was commumcated with all
ISRA staff and partenaires through the ISRA newsletter and through personnel meetngs



- ISRA/partenaire agreement was reached on the outhne and methods of progressing towards a
systeme national de recherche agricole et agro-ahmentaire, mcludmg the development of the

previously-excluded post-harvest technologies
- the MS candidates contmued to progress on thewr preparations for travelling to the US

3 DIFFICULTIES
- none urgent administratine and programmmg work was postponed due to the demands of the

projet d’entreprise process and n order for project activities to adequately respond to the new
DG’s strategy

4 FUTURE PROGRAM .
- unplementation of existmg programus, especially the implementation of the 1996 program/budget

process and dex elopment of the strategie et plan d’actions
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK OCTOBER, 1995

1 PRINCIPAL ACTIVITIES activities concentrated on supporting the strategie et plan
d’actions 1995-96, on implementing the schedule and content of the 1996 program/budget
exercise, and on NRBAR admmistrative duties Actmvities mcluded

-assisted with TDYs Faustin/soils-phosphates, Hannibal Mubhtar/research management, Joho
Ashbumer/management of  mfrastructure, Amadou Gueye/ressources  humames,
Dr Thiongane/ISRA strategic plan, Maty Ndiaye/mstitutional management, team bwldmg and
facilitation, David Andrews/mul-sorgho technologies, Antonm Dioufisurvey of the Nioro
watershed, Rocky Ramey/project admumstration, (Bolander/mfrastructure) and Nicolas
Dupuy/bibhiographic synthesis of organic matter research.

- short-term traumng - Senegal reunion BAME 2 Bambey sur 1z strategie et plan d’actions, and
the strategic plan/GPS, haison visit of Lowiszana State University extension staff to ISRA, ISRA’s
work with computer consultants on ISRA’s computer needs, October meeting of the GPS, and
reunions de passation de service by ISRA managers at research stations

- short-term trammg - foreign worked with Papa Seck on s wvist to Ireland for
commercialisation of research, and Papa Seck to Lowisiana on research lmkages with Louisiana
State University, the TOR for the DG’s DEC vistt to the US,

- long-term tramning 1 U.S. - M S/Ph.D worked on Samba Sall extension wntil December
1997, contents and plannmg of the LTPT Tucson nmd-winter semmar (DEC), proposals for
recruitmg two women candidates to fill the remammg MS posttions, and contmued to develop the
dossier for the selection and travel of the final candidates,

- long-term trammng m Senegal - women for the B S assisted with plans for the new acadenmc
year

- research grants assisted with the USAID and CID follow-up to the memoranda of negotiation
and contract documents for the recently-approved 1995 NRBAR research grants, an dth eplannmg
of the November NRBAR subventions meetmgs.

- assisted with wrrting the mfrastructure plan d’urgence, TOR for station managers, and outlme of
station management procedures manual

- assisted with the summary of resource charactenistics of ISRA units and centers.

- witmg of a final calendner, final summary tables and procedures for the
programmation/budgétisation 1996 exercise, with the DG, the CG and other DG and semor
rescarch staff Particpated in the 12/130CT reunuon des responsables, and assisted untts m
completmg therr forms.

- drafted M/E schedule for ISRA reporting.

- discussed GIS development 1ssues with ISRA/TA staff

- assisted BAME with programmung/budgetmg/personnel assignments

- developed mitial Soils CRSP proposal policy with DG, DS and OSU

- developed a calendar for the USAID financial cerification of ISRA.

- regular meetmgs/reportmg participated m ISRA/DG coordmation meetgs, progress reportmg,
workplannmg, and meetmgs with TA and USAID

- admmnistration NRBAR guard service, Tony Hall of Bean/Cowpea CRSP on Ndiaga Cisse,
Lous Sene at ISNAR and m West Affica for INFORM outreach, on the transfer of DS/NRBAR
deputy directorshup and grants management from Papa Seck and Pape Sall to J-P Ndaye, assisted
with US purchase of CERASS thermacouple for Bambey, relocation of Wendy from Thes to
Dakar, salary wiaver for Maty Ndiaye, financial reportmg, replacement and recruttment of the
NRBAR admmstrator, TA housmg, move of the NRBAR admm. office, Wendy and Paul to the
DG building, November project picmc at chez USAID Mission Director, English draft of NRBAR
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nmud-term evaluation, TA/medical procedures, USAID mcremental fundmg for the CID contract,
visa for Lowss Sene to Holland, and the NRBAR commodity budget

2 ACHIEVEMENTS
- ISRA completed its desniption of the detailed functions of the station management coordmator

(Mubtar TDY)
- a detailed plan d’amenagement for Bambey research station was completed and reviewed with

ISRA managers (Muhtar TDY)

- plan d’urgence completed for all ISRA mfrastructure actions, mcludmg mventory (Muhtar TDY)
- completion of final calendner and summary tables for the programmation/budgetisation 1996
exercise, which defines the mission of each research unit, outhnes the achuevable objectives for
each unit specifically for 1996 taking account of the resources available and research priorties, and
provides the research management mformation needed for research managers, mcludmg the 1996
evaluation of researchers’ activities. This tool also mcludes a simphfied budget schedule, and 1s
targetted for use at both research unit and research activity levels

- ISRA nommated the prmcipal counterparts to the NRBAR TA, followmg the ISRA
reorganisation

- ISRA nommated Adama Faye as its first mstitute-wide recherche/developpement coordmator

- Lows Sene was employed by ISNAR as a short-tem consultant to tram and evaluate other West
Afnican mstitutions m therr INFORM development

- outlme ISRA approval was recesved for the new financial development plan for the decentralised

system.

3 DIFFICULTIES
- none, other than more effective priontisation needs to be done, as the demand for NRBAR

services by ISRA continues to far exceed the available resources of the project to respond to all

requests in a timely manner
- the ISRA financial development strategy/sytem development was not identified as a specific

activity/outcome 1n the plan d’actions.
4. FUTURE PROGRAM

- mplementation of existng programs, especially the mplementation of the 1996 program/budget
process and development of the strategie et plan d’actions
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK NOVEMBER, 1995

1 PRINCIPAL ACTIVITIES actrvihes concentrated on supporting the strategie et plan
d’actions 1995-96 - particularly through development of the NRBAR lfe-of-project plan, on
mmplementing the schedule and content of the 1996 program/budget exercise, and on NRBAR
admuustratnve duties  Actrvities mcluded

-assisted with TDYs Hannibal Muhtar/research management, John Ashburner/management of
mfrastructure, Amadou Gueye/ressources humames, Dr Thiongane/ISRA strategic plan, Maty
Nduyefinstrtutional management, team bwldmg and faciltation, David Andrews/mil-sorgho
technologies, Antonm Diouf/survey of the Nioro watershed, Rocky Ramey/project admmustration,
(Bolander/infrastructure), the Momica Fisher fmal report, and Nicolas Dupuy/bibhographic
synthesis of organic matter research.

- short-term trainng - Senegal travel of the commission sur lz gestion des conventions to ISRA
units and centers for data collection, ISRA’s work with computer consultants on ISRA’s computer
needs

- short-term tramng - foreign the DG’s DEC management visit to the US, and Astou Sene,
Papa Dieye and Itaf Gnmgue to France on statistical analyses of technologes.

- long-term traming mn US, - M.S/Ph D worked on Samba Sall extension until December
1997, contents and planning of the LTPT Tucson mud-wmter semmar (DEC), proposals for
recrstmg two women candidates to fill the remammg MS posttions, and contmued to develop the
dosster for the selection and travel of the final candidates.

- long-term training m Senegal - women for the BS assisted with plans for the new academs
year

- research grants assisted with the USAID and CID follow-up to the memoranda of negotiation
and contract documents for the receatly-approved 1995 NRBAR research grants, and the plannmg
of the next NRBAR subventions meetmgs.

- participated and reported on the 08NOV NRBAR quarterly meeting between USAID/CID/ISRA.

- assisted with developmg & NRBAR plan for mfrastructure assistance m 1996, TOR for station

managers, and with a review of feasibilty of vanous options for consohdation of ISRA’s Cap

Verte mstallations.

- wrote a first and second draft of the NRBAR Hife-of-project workplan and budget.

- programmation/budgetisation 1996 exercise participated m the NOV reunton des responsables,

reanions d’arbitrage, and assisted units m completmg ther forms

- assisted with ISRA’s plannmg of development of the financial management system, mcludmg a

meetmg with Eurexcel at ISRA.

- participated m the 13NOV USAID/SOT2 picmc with ISRA staff.

- reviewed all NRBAR activities and expenses to date, and placed m summary tables

- worked on the USAID results package framework, with ISRA/USAID

- developed the BAME 1996 plan for completion of the research impact work.

- discussed INFORM developments with Lous Sene, the DS and ISNAR.

- regular meetmgs/reporting participated m ISRA/DG coordmation meetmgs, progress reportmg,

workplanning, and meetmgs with TA and USAID

admnistration. Tony Hall of Bean/Cowpea CRSP on Ndiaga Cisse, relocation of Wendy from

Thies to Dakar, USAID salary warver for Maty Ndiaye, financial reportmg, replacement and

recrutment of the NRBAR admmustrator, TA housing, move of the NRBAR admm. office, Wendy

and Paul to the DG building, November project picnic at chez USAID Mission Drrector,

Casamance visits by NRBAR staff, and translation of sumary of 2 mmerals deficiency research

report
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2. ACHIEVEMENTS
- the memoranda of negotiation and contract documents for the 1995 NRBAR research grants

were negotiated and signed by USAID
- ISRA requested bids for the development of the financial system.
- ISRA established a 7-member core scientific commuttee under the direction of the DS

- the search for the new NRBAR admunstrator was completed with the recruitment of Didy

Leguede
- ISRA developed TOR for the ISRA station managers (Muhtar TDY)

- ISRA wrote a techmical paper on the feasibiity of consohdatmg ISRA sttes m Cap Verte (Muhtar
TDY)

3 DIFFICULTIES
- none, other than the high volume of work at the same time as the need to accommodate the

change of the NRBAR admumistrator and m the location of NRBAR offices.

4 FUTURE PROGRAM
- implementation of existmg programs, especially the implementation of the 1996 program/budget
process and development of the strategie et plan d’actions (particularly the completion of NRBAR

renegotiations)
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK DECEMBER, 1995

1 PRINCIPAL ACTIVITIES actrvities concentrated on supporting the strategie et plan
d’actions 1995-96 - particularly through revision of and budgetmg for the NRBAR hfe-of-project
plan, on implementmg the schedule and content of the 1996 progranv/budget exercise, and on
NRBAR adminstrative duties Activities mcluded

-assisted with TDYs Hanmbal Muhtar/research management, John Ashburner/management of
mfrastructure, Amadou Gueye/ressources humaines, Dr Thuongane/ISRA strategic plan, Antonm
Diouffsurvey of the Nioro watershed, Rocky Ramey/project admmustration,
(Bolander/infrastructure), and Nicolas Dupuy/bibliographic synthesis of organic matter research

- short-term trawing - Senegal plannmg of future events

- short-term tramnng - foreign the DG’s DEC management visit to the US, and Astou Sene,
Papa Dieye and Itaf Gnmgue to France on statistical analyses of technologies

- long-term traming in US - M S/Ph D reviewed Sissoko’s admm and technical problems of
research m Senegal with s research team and Didi, worked on final arrangements to send 4 MS
candidates to the US, on the contents and planning of the LTPT Tucson mud-wimter semunar
(DEC), proposals for recrutting two women candidates to fill the remammmng MS positions, a
14DEC review of the program, and contmued to develop the dossier for the selection and travel of
the final candidates Cntenia and procedures for recruitment of 2 women fromoutside ISRA to fill
the remammg MS places were developed

- long-term tramning wm Senegal - women for the B S assisted with plans for the new academic
year

- research grants assisted with the USAID and CID follow-up to the memoranda of negotiation
and contract documents for the recently-approved 1995 NRBAR research grants, and the planning
of the next NRBAR subventions meetmgs Wrote a letter of appreciation to Papa Sall

- participated and reported on the 08DEC NRBAR Coordmation (USAID/CID/ISRA) meeting

- revised and finalised the NRBAR Iife-of-project workplan and budget

- completed a review of allocations of NRBAR expenses to the results package structure

- programmation/budgetisation 1996 exercise  participated m the preparation of the final
document

- assisted with developmg an ISRA mventory as part of the work of John Ashbumer

- regular meetmgs/reportmg participated m ISRA/DG coordmation meetmgs, progress reporting,
workplanning, and meetmgs with TA and USAID

admnistration® worked with Rocky Ramey on a wide range of admun 1ssues, financial reporting,
replacement and recruitment of the NRBAR admimstrator, TA housmg, move of the NRBAR
admm office, Wendy and Paul to the DG building, and workplannmg/progress reportmg

2 ACHIEVEMENTS

- ISRA recerved at lesat 2 excellent bids for the development of the financial system, and the
selection committee made a recommendation to the DG

- ISRA completed 1ts NRBAR Lfe-of-project proposals and sent them to USAID for approval.

- proposals for recrustment of 2 women to fill the remamnmg MS positions were accepted, and
implementation began

- The ISRA mventory was transferred 1o micro-compurers, and re-formatted and revised to enable
1t to be used by station managers (Ashburner TDY)

- a preliminary pre-audit report on the CID/USAID contract was wntten (Rocky Ramey TDY)

- the first draft complete ISRA program aad budget for 1996 was completed
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3 DIFFICULTIES
- none, other than the contmued volume of work at the same time as the need to accommodate the

very significant changes of organisation and personnel at ISRA

4 FUTURE PROGRAM
- implementation of existing programs, especially the implementation of the 1996 program/budget

process and development of the strategie et plan d’actions (particularly the completion of NRBAR
renegotiations)
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK JANUARY, 1996

1 PRINCIPAL ACTIVITIES

- assisted with TDYs Rocky Ramey/NRBAR project admunistration, Amadou Gueye/ressources
hurnaines, Hannibal Muhtar/research management, John Ashburner/management of wnfrastructure

Dr Thiongane/ISRA links with other research institutions, John Sanders/research impact-research
management-socio-economics methods

- short-term training - Senegal Al and CG to Bambey to develop a financial management plan,
conventions visits to stations, nussion de supervision comptable, gestion des immobilisations visit
durmg FEB/MAR, trammg of mventory managers at DG (Ashburner), the GPS meetmg of
07/08FEB, the CNPPS meeting of 13FEB, mussion du contrdle des regies financiers

- short-term tramnmg - foreign prepared for Papa Dieye, Asdou Sene and Itaf Gnmgue to
France/Statistical analyses of research on technologies, Mal vistt by station managers, proposed
CG techmecal traming m Ivory Coast

- long-term trammg m US - MS./Ph D prepared matenals for, and met with, Cissokho’s
ISRA research commuttee on 03JAN, arrangements for program and travel of 4 newly-selected PTs
to the U S , procedures defined and national search for the remammg 2 PTs for the M.S began

- long-term trawning 1n Senegal - women for the BS met with the Director of ENSA to agree
the outhne of the current year’s ISRA/NRBAR program.

- assisted with preparation of matenals for the 23JAN reunion de gestion des conventions, and
with subsequent actions

- prepared matenals for, presented, and otherwise participated m the ISRA reumon de
programmation et coordmation, 11-12JAN

- prepared for the GPS meeting of 07/08FEB

- proposed a 1996 program for INFORM followmg discussions with the DS, Lows Sene, and
ISNAR.

- proposed with the DS a framework for reviewing the quality of research

- participated m fmancial management planning discussions with ISRA, USAID and the World
Bank, and revised the ISRA/NRBAR financial certification plan

- prepared briefing notes for, and participated m, the DG and DS coordmation meetmgs

- prepared for the CNPPS meetmg of 13FEB

- participated m the World Bank review mussion to ISRA.

- assisted with the 19JAN USAID/ISRA monthly financial meetmg

- assisted with Mour Gueye 1995 annual report for Tambacounda

- admumstration routme meetmgs and communications with USAID, ownership 1ssues of
NRBAR equipment, TDY Nicolas Dupuy/orgamic matter research Iterature review, reportmg to
USAID documentation center, progress reportmg - BIAN 5 and 6, Casamance travel 1ssues,
outline assessment of the mmpact of the E&Y financial management contract, TA adoumustration
and meetings, warvers for consultants, specifications for trammng equipment to be purchased under
NRBAR, completion of admmustration for hire of new admmustrator, communications with USAID
on contribution of NRBAR to technology development, and on existmg and proposed changes
mstituted by the new ISRA DG

2 ACHIEVEMENTS

- four LTPTs departed for the US to begm M S studies, while procedures were agreed for
selecting the remaming two candidates for the M 8§

- the 1996 NRBAR subventions program and protocols were modified and agreed, with one
addrional proposal accepted contmgent upon specific changes bemg made by the URR-Sud Bassm
Arachidier team. A program for review of existing grants was defined
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- agreed a program and budget with Cissohho for cornpletng us M S
- a first and effectrve management meetng between the DG team and all ISRA unit managers was

held (ISRA reunion de programmation et coordination, 11-12JAN)
- the ISRA human resources files were updated and simple procedures developed for future

contracting (through the Gueye TDY)
- Papa Dieye, Asdou Sene and Itaf Gningue began short-term studies i France on Statistical

analyses of research on technologies
- agreed on an outhne ENSA/NRBAR program for 1996
- ISRA completed a diagnostic study and developed a detailed proposal for strengthening linhages

between all national agncultural research mstitutions (Thuongane TDY)
- the first report of the ISRA audit of human resources estabhished human resource management

procedures and defined the estabhishment of personnel (Amadou Gueye TDY)

3 DIFFICULTIES
- scheduling of activities m the various programs needs to be more realistic and to be prioritised, to

take mto account the confhicting demands on the limited resources available ISRA 1s warting to
hear from USAID on the 1996-98 proposed NRBAR workplan

4 FUTURE PROGRAM
- complete progress reportng and workplanning, mplementation of existmg programs, mcludmg

participation m the FEB strategic planning meetings

NRBAR MR January 1996 4



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK FEBRUARY, 1996

1 PRINCIPAL ACTIVITIES

- assisted with TDYs Amadou Gueye/ressources humames, Hannibal Muhtar/research
management, John Ashburner/management of mfrastructure, Dr Tliongane/ISRA links with other
research msttutions, John Sanders/research 1mpact-research management-soci0-economics
methods, Momica Fisher/socio-economic validation of technologies m Kolda

- short-term traming - Senegal Al and CG to Bambey to develop 2 financial management plan,
conventions visits to stations, musston de supervision comptable, reunion GPS-7/8FEB, forum
pational de la recherce agncole-13/14MAR, CNPPS-13FEB, gestion des mmmobihsations vasit
during FEB/MAR.

- short-term trammng - foreign Prttsburg management trammg proposals, Papa Dieye, Asdou
Sene and Itaf Gnmgue to France/Statistical analyses of research on technologies, Mah vistit by
station managers

- development of researcher time and research projects data base with DS and Lows Sene

- quality of research and ISRA orgamgram development with the DS et al

- long-term traumng 1n US - M S/Ph.D distributed the report of the LTPT semmar at Tucson,
apphed for approvals for Ahoune Dieng and Samba Sall thess research projects m Senegal, the
selection procedures and selecton critenia were determmed for the final two LTPTs, and
participated m the selection of two women candidates (Mme Fana Sylla Bi and Mile Aussata
Ndiaye) Began preparations for sendmg the candidatestothe U §

- long-term tranng m Senegal - women for the BS met with ENSA on the current year’s
program and the proposed stages of the 7 Pts at ISRA m October

- participated m the GPS meeting of 07/08FEB

- participated m the CNPPS meetng of 13FEB

- assisted with Mour Gueye 1995 anpual report for Tambacounda

- participated m the URA-Socio-Economie semmar of 23FEB on effects of devaluation on
productior and marketing of key crops.

- asssisted with URA-Socio-Economue plan 1996-98

- preparations for the ISRA/USAID meetings of 0IMAR (NRBAR) and 06/07MAR (SO2)

- admuustration: TDY Nicolas Dupuy/organic matter research lterature review, reportmg to
USAID documentation center, progress reporting, Ammata Badiane officially made prmcipal
counterpart for Paul, NRBAR Coordinatmg meetmg of 14FEB, CID contractmg issues, change m
NRBAR per diem/lodgmg rate, review of NRBAR commodity and velicule budget with DG

2 ACHIEVEMENTS

- URA-Socio-Economie produced and commumicated with partenares on 8 studies related to the
effects of devaluation on the production and marketmg of key crops, 4 studies were concerned
directly with apphed economucs for production, marketmg and policy issues relatng to nmillet,
sorghum, rice and maxze

- ISRA appomted a senior researcher (Ammata Badiane) as the ISRA-wide GRN speciahst, and
Aminata was named as the principal counterpart for Paul Anamosa

- the final two M S candidates (women} were selected

- the ISRA draft 1996 research program document was finahsed and distributed, artnougn not finsl
until after the next ISRA program meetmg with the Units, this document - for the first time defines
the achievable objectives of each ISRA untt specifically for the plannmg penod concemed and
based on resources actually available
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- the reflexions prospectives of the GPS were finahised at the 07/08FEB GPS meetmg, and were
vahdated by the 13FEB meeting of the Conute National de Prospective et Planufication Strategique
de Recherche Agnicole, such that ISRA has the support and mput of its collaborators m detailmg
the projet d’Entreprnise, the 6-year Plan Strategique,and the Charte Culturelle

- the ISRA human resources files were updated and simple procedures developed for future
contracting (through the Gueye TDY)

- arevised 1996 research station development program was proposed by the Muhtar TDY

- the exastng ISRA equipment and vehicule mventory was finalised according to management unt,
and 13 mventory accountants and 8 station managers were tramed m mventory
vahidation/procedures (Ashburner TDY)

3. DIFFICULTIES
- scheduling of activities n the vanous programs needs to be more realistic and to be pnioritised, to

take mto account the conflicting demands on the limted resources available ISRA 1s still wartmg
to hear from USIAD on the 1996-98 proposed NRBAR workplan

4 FUTURE PROGRAM
- complete progress reportmg and workplanning, implementation of existing programs.
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK MARCH, 1996

1 PRINCIPAL ACTIVITIES

- assisted with TDYs Amadou Gueye/ressources humames, Hannibal Mubtar/research
management John Ashburner/management of mfrastructure, Dr Thuiongane/ISRA bnks with other
research mstitutions, TOR for John Sanders/research impact-research management-socio-
economics methods, Monica Fisher/socio-economic vahdation of technologies n Kolda, Antonm
Diouf for the Nioro topographic survey, Ted Brush for INFORM, and Mamadou Sidibe on
research mmpact

- short-term tramnng - Senegal Al and CG to Bambey to develop a financial management plan,
conventions (commussion de gestion des conventions) visits to stations, mussion de supervision
comptable, results package workshop of USAID/ISRA/partenarres, forum national de Ia recherche
agnicole-13/14MAR, gestion des immobilisations visits

- short-term tramning - foreign Papa Dieye, Asdou Sene and Itaf Gmingue to France/Statistical
analyses of research on techunologies, Mal visit by station managers, Mamadou Dione to Toulouse
on forest technologies, Safictou Fall to the US on agroforestry/livestock technologies and
research /extension for women’s groups, Pape Sall to the US on development of agroforestry
technologies, Adama Faye to the U S to collaborate on a research paper on stabling technologes
at Kolda, Mbene Faye for economic validation of technologies, two researchers to Canada for GIS
station development, 9 station managers to Canada for trammg

- long-term trammng in US - MSJ/Ph D Participated m  preparations for sendmg the two
remammg MS candidates candidates (Mme Fana Sylla B3 and Mlle Aissata Ndiaye) to the U S,
assisted with SG’s drafimg of the ISRA contracts with the three women LTPTs who will be
employed as ISRA staff upon their successful return to Senegal followmng trammg, facilitated
Tanou Ba’s visit to Mexico

- long-term tramnng 1 Senegal - women for the BS met with ENSA on the current year’s
program and the proposed stages of the 7 Pts at ISRA m October

- research grants particrpated m the planning aud analyses of the mussion de supervision of the
DS to NRBAR subvention sites  Assisted with the review and revision of the S/V16
CARITAS/MODOU SENE grants proposal.

- development of researcher time and research projects data base with DS and Lows Sene

- quality of research and ISRA organigram development with the DS et al

- assisted with Mour Gueye 1995 annual report for Tambacounda

- contacted Eurexcel for their ISRA demonstration.

- participated m the selection and mterview of candidates for the station coordmator posttion

- participated m the weekly DG coordmation meetmgs and the occasional DS coordmation
meetmgs

- met with Thomas Epmou of ISNAR on research/development

- met with Jonathan Landeck and Muchtar Diop of Rodale on grants progress and strategy

- reviewed and participated m the revision of the David Holmes final report

- assisted with draftmg of USAID results package document, and participated m numerous
meetmgs with USAID and ISRA on this subject

- assisted with URA-Socio-Economue plan 1996-98, and worked with Mbene Faye on grants
soci10-economucs analyses

- preparations for and participation m the ISRA/USAID meetmgs of 0IMAR (NRBAR) and
06/07TMAR (S02)

- admmstratton  TDYs Nicolas Dupuy/orgamic matter research literature review, CIRAD
statishics consultants, MARP diagnostic consultants, John Russell for on-farm research methods,
and David Andrews for mullet/sorghum technologies Progress reportmg, NRBAR financial
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planning and reportng with USAID and ISRA, penodic summary updates of project activities
English translation of research report summary m French, commumications with US universities of
ISRA Aunaplasma needs, TA meetmgs, OSU mtemn planning, the Kebe food security chapter for US

pubhcation, summary of NRBAR radio-related actnties,

-4

2. ACHIEVEMENTS
- the revised S/V 16 collaborative research grants project was reviewed and approved by the ISRA

research grants comnuttee

- given the recent reorganisation of ISRA mto zonal multidisciplmary teams and extenstve mternal
transfers of staff, the DS completed reassiganments of ISRA personnel responsibiities for 25 of the
31 NRBAR grants projects m the URRs Haute Casamance/Senegal Onental, Sud Basm

Arachidier, Centre Nord Basm Arachidier, Fleuve, and Sylvo-pastorale
- terms of reference and tasks of station/centre managers were finahised and regulansed by ISRA m

a note de service (1552 of 07MAR)
- all but one candidate for the station manager position were mterviewed and scored
- a prelinunary test of INFORM showed that the system was still operational at ISRA and could be
used to contmue development of the 1996 researcher/project management mformation
system. URA-Socio-Economue produced and communicated with partenaires on 8 studies related to
the effects of devaluation on the production and marketing of key crops, 4 studies were concerned
directly with applied economics for production, marketmg and polcy issues relatmg to mullet,
sorghum, rice and maize

- ISRA appomnted a semtor researcher (Hyacinthe Mbengue) as the ISRA-wide research station
coordmnator, until the new appomtee (expected next mounth) has completed his probationary penod
- the final two M S candidates (women) departed to begm thewr US tramimng

- ISRA and USAID agreed on the mam elements of the agricultural research results package

- the commussion des conventions submutted its first complete report, detalng ISRA fundmg
sources, but much of the detail of the conventions remams to be collected

- the development of a financial systems development plan for ISRA contmues to make progress at

the test site at Bambey

3 DIFFICULTIES
- schedulmg of actvities m the vanous programs needs to be more reahstic and to be priortised, to

take mto account the conflictmg demands on the kimited resources gvailable
- the potential NRBAR financmg of project zone GRN research station actvity, and of further

ISRA financial development, contmues to be delayed until the completion of the Bambey test

4 FUTURE PROGRAM
- complete progress reportmg and workplanmng, implementation of existing programs, and

contmue to work on the USAID/ISRA results pachage
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK APRIL, 1996

1 PRINCIPAL ACTIVITIES

- assisted with TDYs Amadou Gueye/ressources humames, TOR for Hanmbal Muhtar/research
management, TOR for John Ashbumer/management of mfrastructure, John Sanders/research
mmpact-research management-socio-economics methods, Monica Fisher/socio-economuc vahdation
of technologies m Kolda, Antonin Diouf for the Nioro topographic survey, Ted Brush for
INFORM, TOR for Mamadou Sidibe on research mmpact, Bill Roberts for monitormg and
evaluation, Suchet Lous for Agriculture/livestock systems, and Jean Keams/Rocky Ramey for
project management

- short-term traiming - Senegal AI and CG to Bambey to develop a financial management plan
suprevisory visit to Kolda/Nioro on GRN technologies - URA Productions Vegetales, mventorv
management trammg at CESIG for Mame Gningue (the ISRA mventory manager), semmar on
office management for the DG’s personal assistant and the NRBAR deputy admmuistrator, visit by
Seck/Diop/Mbaye to the regional commuttees of the strategic plan, 14 researchers to undertake a
diagnostic study for the sylvopastoral zone, and accountants to Bambey to complete the 1995
closing accounts

- short-term training - foreign Mali visit by station managers, Mamadou Dione to Toulouse on
forest technologies, Safietou Fall to the U S on agroforestry/livestock technologies and research
/extension for women’s groups, Pape Sall to the US on development of agroforestry
technologies, Adama Faye to the U S to collaborate on a research paper on stabling technologes
at Kolda, two researchers to Canada for GIS station development, 9 station managers to Canada
for traming

- long-term tramming in US - M S/Ph D Participated m the follow up to the departure of the
two remamng MS candidates candidates (Mme Fana Sylla B4 and Mlle Aissata Ndiaye) to the
US, admmistration of Mamadou Lo’s potential research m Sepegal - mcludmg sendmg an
approval request to USAID

- long-term tramning i Senegal - women for the BS met with ENSA on the current year’s
program and the proposed stages of the 7 Pts at ISRA m October

- research grants participated m the follow up to the mussion de supervision of the DS to
NRBAR subvention sites Assisted with the review and revision of the S/V16
CARITAS/MODOU SENE grants proposal

- assisted with planning the socio-economics program for Mame Thiouf as a temporary employee

- assisted with URA-Socio-Economue plan for NRBAR for 1996-98, and worked with Mbene Faye
on grants soclo-economics analyses

- development of researcher time and research projects mformation system with DS and Lous
Sene

- quality of research and ISRA orgamgram development with the DS et al

- participated m the selection and mterview of the final candidate for the station coordmator
position

- assisted with searching for the Mour Gueye 1995 annual report for Tambacounda

- participated n the Quarterly ISRA_wide management coordmation meeting (01-02APR), the
weekly DG coordination meetings and the occasional DS coordination meetings

- reviewed and participated m the 1evision of the David Holmes final report

- assisted with drafting of USAID results package document, and participated m numerous
meetings with USAID and ISRA on this subject

- coordmated and developed the NRBAR workplan 1992-98, and distributed for comments
admmstration  TDYs Nicolas Dupuy/organic matter research literature review, CIRAD
statistics consultants, MARP diagnostic consultants, John Russell for on-farm research methods
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and David Andrews for mullet/sorghum technologies Progress reporting, NRBAR financial
planning and reportmg with USAID and ISRA, penodic summary updates of project actmvties,
Enghsh translation of research report summary m French, commumcations with US universities of
ISRA Anaplasma needs TA meetings OSU mtern plannng, the Kebe food secunty chapter for US
publication, summary of NRBAR radio-related activities, David Holmes end-of-contract
procedures commumcated with Michael Satm and other potential stagieres, site visit travel to
Gumea TA housmg contracts preparation of pre-audit summary sheets for NRBAR actmities,
developed CID contract personnel plan MAY-DEC96, USAID personal mformation needs on TA

2 ACHIEVEMENTS
- the revised S/V16 collaborative research grants project was reviewed and approved by the ISRA

DG, a memorandum of negotiation was written and submutted to USAID for approval and sent ot
USAID for research grants commuttee

- the final candidate for the ISRA station manager/coordmator position was mterviewed, the
recruitment dossier was completed and sent to the DG for final selection of the successful
candidate

- the final draft results pachage was sent to the USAID Mission Director for approval

- the final draft 1992-98 NRBAR workplan was completed

- ISRA named 1ts members on the ISRA/USAID results package workplan commuttee

- the development of a financial systems development plan for ISRA contmues to make progress at
the test site at Bambey

- contracts were signed between the three NRBAR women LTPTs and ISRA, to assure thewr return
to Senegal as employees of ISRA

- ISRA approved the proposal for Mamadou Lo’s research m Senegal

- the URA-soci0-economics plan for NRBAR 1996-98 was finalised

3 DIFFICULTIES
- scheduling of activities m the vanious programs needs to be more realistic and to be priontised to

takhe mto account the conflicting demands on the limited resources available
- the potential NRBAR financmg of project zone GRN research station actvity, and of further
ISRA financial development, continues to be delayed until the completion of the Bambey test

4 FUTURE PROGRAM ¢
- complete the backlog of progress reportng and workplanning, mmplementation of existng
programs and contmue to work on the USAID/ISRA workplan for the results package
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ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK MAY, 1996

1 PRINCIPAL ACTIVITIES
- assisted with TDYs Amadou Gueye/ressources humames, TOR for Hanmbal Muhtar/research
management, John Sanders/research impact-research management-socio-economics methods
Momica Fisher/socio-economic validation of technologies m Kolda Antonm Diouf for the Nioro
topographic survey, Mamadou Sidibe on research impact, Bill Roberts for momtormg and
evaluation, Nicolas Dupuy on strategic planning, and Suchet Lows for Agnculture/livestock
systems
- short-term traming - Senegal Al and CG to Bambey to develop a financial management plan
supervisory visit to Kolda/Nioro on GRN technologies - R-D Umt, mventory management traming
at CESIG for Mame Gnmgue (the ISRA mventory manager), workshop/synthesis of organic
matter research, workshop at Mbour for 13 researchers on on-farm research methods, 2 station
managers on a survey of station needs
- short-term traming - foreign, Safietou Fall to the U S on agroforestry/livestock technologies
and research /extension for women’s groups, Adama Faye to the U S to collaborate on a research
paper on stablmg technologies at Kolda and on an evaluation of the collaborative research
program, two researchers to Canada for GIS station development, 9 station managers to Canada
for traming
- long-term traming in US - MS/Ph D Participated in the follow up to the departure of the
two remammng MS candidates candidates (Mme Fana Sylla B4 and Mlle Aissata Ndiaye) to the
U S, admmstration of Samba Sall’s and Boubaccar Barrv’s potential research m Senegal -
mcluding sendmg an approval request to USAID
- long-term traming in Senegal - women for the BS met with ENSA on the current year’s
program.
- research grants participated m the follow up to the mussion de supervision of the DS to
NRBAR subvention sites
- assisted with planning the socio-economucs program TOR for Mame Thiouf as a temporary
employee
- assisted with URA-Socio-Economue plan - especially the impact and soci-economic analyses of
technnologies programs - for NRBAR for 1996-98, and worked with Mbene Faye on grants socio-
economics analyses
- development of researcher time and research projects mformation system with DS and Lowus
Sene based on the INFORM methodology
- participated n the weekly DG coordmation meetmgs and the penodic DS coordmation meetings
- reviewed, and participated mn writing the final revision of the David Holmes final report
- assisted ISRA and USAID with drafting and revision of the USAID results package document
and participated m numerous meetmgs with USAID and ISRA on this subject
- assisted ISRA and USAID mn revismg the NRBAR workplan 1992-98, and distributed for
comments
- assisted with the World Bank wvisit designed to prepare for the July PSAOP pre-evaluation
mission
- coordmated USAID participation m the ISRA multi-donor meeting at Bambey
- coordinated USAID wisit to the financial management team at Bambey
admmistration  TDYs Nicolas Dupuy/organic matter research hterature review CIRAD
statistics consultants, John Russell for on-farm research methods, and the 1995 final report of
Monica Fisher Progress reporting - parucularly the completion and distribution of the Monthly
Reports and Quarterly Reports for the period 1995-1996 NRBAR financial plannmg and reporting
with USAID and ISRA - mcludmng Quarterly estimates of CID expenditures 1994-96 development
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of the NRBAR commodity budget with ISRA and USAID, 07May project lunch chez Cusack to
review David’s work with ISRA/USAID, termmation procedures and final reportmg for Wendy
and Paul, David Holmes end-of-contract procedures, Cusack house move

2 ACHIEVEMENTS
- a comprehensive review of organic matter research m Senegal was completed, and distnbuted

- a human resources audit was completed, and a report of recommendations for improvements in
buman resource management and procedures was completed

- 35 researchers were tramed m the statistical analyses of experments

- the ISRA mventory manager completed a course m mventory accounting and procedures

- 13 ISRA researchers were tramed m on-farm research methods

- Quarterly Reports for the first Quarter of 1996 were completed and distnbuted

- the Fmal Report for David Holmes was completed

3 DIFFICULTIES
- schedulmg of activities m the various programs needs to be more reahstic and to be prioritised, to

take mto account the conflicting demands on the hmited resources available
- the potential NRBAR financing of project zone GRN research station activity, and of further
ISRA financial development, contiues to be delayed until the completion of the Bambey test

- the new socio-economust, Mme Thiouf, was mvolved m a serous traffic accident durmng her first
week of work, and will not be available for at least six months

4 FUTURE PROGRAM
- complete the backlog of progress reportmg and workplanning, mplementation of existmg
programs, and contmnue to work on the USAID/ISRA workplan for the results package



ISRA/NRBAR MONTHLY REPORT FOR TOM CUSACK JUNE, 1996

1 PRINCIPAL ACTIVITIES

- assisted with TDYs Hanmibal Muhtar/research management, John Sanders/research impact-
research management-socio-economics methods, Momca Fisher/socio-economic vabdation of
technologies m Kolda, Antonn Diouf for the Nioro topographic survey, Mamadou Sidibe on
research mmpact, Bill Roberts for momtoring and evaluation, Nicolas Dupuv on strategic planning

Suchet Lows for Agniculture/livestock systems, and Vincent Bralts for the thesis of Boubacar
Barry, and Hanmbal Muhtar on ISRA’s mdirect costs

- short-term traiming - Senegal Al and CG to Bambey to develop a financial management plan

supervisory visit to Kolda/Nioro on GRN technologies - R-D Unit, mventory management review
of research stations, mventory momtormg mission by Mame Gnmgue workshop/synthesis of
orgamic matter research by seven researchers, a study of researchers needs, 13 researchers
mmplemented a diagnostic survey m SOHC, Mamadou Gueye to work with the UP-PS at Bambev

accountancy mussion to St Louis on ISRA’s accountmmg of donor funds, meeting of the GPS to
prepare for the PSAOP, visit to the Southern NRBAR sites by the DS, 2 station managers on a
survey of station needs, ISACI semunar on audits of human resources _

- short-term traming - foreign Safietou Fall to the U S on agroforestry/livestock technologies
and research /extension for women’s groups, three station managers to Canada for GIS station
development

- long-term trammg 1n US. - M S/Ph D Participated m the Bralts/Barry meetings, the follow
up to the departure of the two remammg MS candidates candidates (Mme Fana Sylla Bi and Mille

Aissata Ndiaye)to the U S

long-term traming m Senegal - women for the BS met with IST on the current vear s
program, and revision of fundmng justification and requests

- research grants participated m the follow up to the mussion de supervision of the DS to
NRBAR subvention sites

- participated m the 3-4JUN USAID/ISRA RP! meetmgs

- Met with GTZ on potential GRN collaboration

- wrote a revised PIR for NRBAR

- met Dr Lowenburg on trammg for Mbene Faye and fiche technique development

- contmued to assist Papa Seck and others with ISRA’s strategic plan development

- met with Tom-s Epmou of ISNAR on ks with partenaires

- worked with Monica Fisher on stabling research summarnes and fiches techniques

- prepared reports for the July Annual Jomt Review

- assisted ISRA with completion of the NRBAR Annual Report APR95-MAR96

- developed a plan for use of the $1m. GRN funds, with ISRA and USAID

- assisted with the socio-economic reporting of Sidibe

- participated m the weekly DG coordmation meetings and the periodic DS coordmation meetmgs

- assisted ISRA and USAID with drafting and revision of the USAID results package document

and participated 1 numerous meetmgs with USATID and ISRA on this subject

- assisted with the World Bank visit designed to prepare for the July PSAOP pre-evaluation
mission

adrzrmistration Candide Leguede to OSU for project admmistration Cusach to OSU for CID
Management Meeting, recontracting for Wendy and Paul, farewell NRBAR lunch for Dawid
Holmes, letter of notice of termunation to DAI CID staff meeti