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INTRODUCTION 

SARA WORK PLAN FOR 1999 

Under thIS work plan, the SARA Project wIll complete the actIvItIes and contmue the accomplIshments ofHHRAA and SARA's work durmg the prevIOus 
SIX years It contmues to take mto account the recommendatIOns of the HHRAA MIdterm Assessment and StrategIc ObjectIves As m recent years, the 
mam focus of the activIties WIll be on dissemmatIOn and advocacy to ensure that the key findmgs and messages emergIng from the AFRISDIHRD 
portfolIo are reachIng the approprIate audIences Of necessIty, SARA IS a project responsIve to the AfrIca regIon's needs, and USAID and REDSO 
requests channeled through AFRlSD, so addItional actIvItIes may gam prIOrIty durIng the year SARA WIll seek to be responsIve to AFRISDIHRD 
requests relatIng to 

- dISSemInatIOn and advocacy opportumties 
- consultatIve and professIOnal meetmgs 
- collaboratIOn wIth other USAID projects or donors 
- work wIth AfrIcan InstitutIOns 

As a result of thIS flexIbIlIty, actIVItIes mIght be dropped from, or added to thIS work plan durmg the year But whatever changes are made wIll be In 
accord, and conSIstent WIth the SARA contract and approved by the SD eTO for SARA 

In thIS year's plan, we have arranged actIvIties In pnonty order and have made estImates of the cost of each Some actiVItIes wIll reqUIre staff tIme only, 
and thus have no estImated cost lIsted here 

• ANALYSIS & RESEARCH. 

WITH THE COMPLIMENTS OF 

The SARA Project 

Academy for Educational Development 

1255 23rd st NW Washington DC 20037 USA 

Phone 202/884 8700 • Fax 202/884 8701 • Email sara@aed brg 
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OVERALL OBJECTIVES FOR 1999 

1 Support AFRiSD systems for portfolIo management and evaluatIOn ofHHRAA actIvIties, especIally the documentatIOn of Impact 
2 Develop and mamtain lOnovatlve channels of commUnlcatlOn wIth the field (USAID Mlsslons~ REDSOs and Afncan mstItutJons) 
3 Collaborate with varIOUS HHRAA cooperatmg agencies m packagmg, dIssemmatmg, and advocatmg the use of mformatlOn generated by the AFRISD AnalytIc Agenda 
4 Strengthen and oversee Afncan lnstltutlons' partIcIpatIon In the ImplementatIon ofHHRAA actIvItIes 

AREA I ACTIVITIES SUPPORTING STRATEGIC OBJECTIVE 7 (ChIld Survival, Nutrition and Health Care FIDancID2) 
ChIld Survival Ob,eCti'ves for 1999 

1 ASSIst AFRiSD In the management of Its ChIld SurvIval PortfolIo 
2 Further the ImplementatIOn ofIMeI m the AfrIcan context by puttmg emphasIs on Bee, qualIty assurance efforts, pre-service trammg and the development of support systems 
3 Coordmate with the USAID Global Bureau's ImplementatIon of proJects to strengthen regional approaches for Improving chtld health 
4 IdentIfy and work WIth regIOnal AfrIcan InstItutIOns to further the chIld health agenda 

Output Due Date 
Estimated ActiVity Cost Responsible 

Person 
1 ASSISt AFRISD m the management of StrategIes dIscussed and December 1999 

$40,000 S Prysor-Jones Its ChIld SurvIval portfolIo and Implemented 
S Duale development of advocacy plans, 

where needed, IncludIng the malana 
research agenda-settmg process 
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2 Assist AFRISDIHRD m the AFRO work plan mcludes key December 1999 $40,000 S Prysor-Jones 
ImplementatIon and momtormg of ItS Issues, ImplementatIon 
collaborative work with WHOI AFRO tracked 
m the area of IMCI 

3 Collaborate with UNICEF, AFRO Strategies developed, December 1999 
$50,000 S Prysor-Jones 

and BASICS on developIng strategies ImplementatIOn of strategies 
and tools for commumty child health Imttated 
and faclhtatmg their ImplementatIOn 

4 ASSist AFRISDIHRD m momtonng Grant momtored, SARA December 1999 
S Prysor-Jones 

ItS grant to A VSC and parttclpate m participatIOn m expert 
the "expert" committee to faclhtate committee carned out 
the adaptatIOn of the COPE 
methodology for chIld survival 

5 Collaborate with BASICS, FHA, Work plans discussed and December 1999 
$20,000 S Prysor-Jones 

London School to follow up on Implemented, new tasks taken 
recommendattons for capacity on by regional mstltutlOns 
bmldmg for CATCH 

6 Fmahze and dlssemmate descnptlOns CompilatIOn of descnptlOns December 1999 
S Prysor-Jones 

of qualItative research tools for use pubhshed and used at regIOnal 
L Shafntz 

by program managers and trammg 
P Wmch 

researchers 

7 Present findmgs from TDR studies m Matenals packaged and December 1999 
R Bery 

appropnate package, and dlssemmated 
S Duale 

dlssemmate 
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8 Repackage other malana mformatlOn InformatIOn, research results December 1999 
$30,000 R Bery 

such as qualItatIve research tool, repackaged 
C Baume 

malana m pregnancy, other research 
S Duale 

results, etc 
L Shafntz 

9 TechnIcal assIstance to Resource persons for meetmgs December 1999 
$50,000 S Duale 

AFRISDIHRD m the ImplementatIOn proVIded, actIvIties reviewed 
Consultant 

and mOnItonng of ItS collaborative & evaluated, reports prepared 
work with WHO! AFRO m and dlssemmated 
strengthenmg malana preventIOn and 
control programs 

10 ASSIst wIth dIssemmatlOn of qualIty Strategy developed, lessons Decem ber 1999 
S Prysor-Jones 

assurance (QA) tools and lessons learned and tools 
learned m NIger (WIth URC) dlssemmated, mechamsms 
(RegIOnal Conference, October Identlfied for extensIOn 
1998) 

11 OrganIze consultatIve meetmg, Issues paper, consultatIve December 1999 
S Prysor-Jones 

develop Issues paper and support meetmg, strategies developed 
InItIatlves to Improve supplIes for 
chIld health at communIty level 
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NutrltJon ObJectIves for 1999 

1 In collaboratIOn with partner CAs and regional mstltutlons, contmue developmg and unplementmg action plans for each activIty 
aimed at ensurIng research utilIzatIon and pohcy/program unpacts 

2 Explore new approaches for achtevmg and assesstng Impact (e g, utlhze a variety of channels such as the med1a, develop 
pohey-Ievel advocacy strategies, leverage HHRAAlSARA follow-up actIvitIes WIth other donors) 

3 ASSISt m dissemmatIng and promotmg the use of the Afnca Bureau Framework for the ImplementatIon ofChtld SurvIVal 
Programs 

4 OrganIze and carry out analYSIS, dlssemmatlon and advocacy actlvlbes In support of the nutntlon results package 

Activity Output Due Date Estimated ResponSible 
Cost Person 

1 ASSISt AFRISD m the selectIon of Plans developed, advocacy December 1999 E PIWOZ 
key messages and development of Imtlated M Ntlru 
speCific dlssemmatlOn and advocacy 
actIOn plans for pnonty Issues 

2 ASSISt AFRISD m the management of SOWs developed and December 1999 E PIWOZ 
ItS nutrItIon portfolio (pnontles momtored for HHRAA S Prysor-Jones 
tnclude the GHAl, completIOn of the research and analYSIS M Ntiru 
Afnca nutntIOn results package, mv actIVItIes, study results 
and breastfeedtng and women's reViewed, consultatlve 
nutntIon) meetmgs orgamzed, as 

$50,000 - PROFILES follow-up m West Afnca appropnate 
and/or related to OHAl 

- mv and mfant feedtng follow-up 
- WithECSA $50,000 
- Meetmg on qualItative research $50,000 

protocols/findtngs 
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3 Assist AFRISD m the advocacy and PublIcatIOns, meetmgs, December 1999 E PIWOZ 
dissemmatton of key messages and workshops, press releases, e- MNtIru 
research findmgs through notes, etc R Bery 
publIcatIOns, workshop/meetmgs, 
media reportmg, targeted 
commUnICatIOns, etc 

4 Contmue dlssemmatIon of the Time Paper dlssemmated December 1999 E PIWOZ 
to Act, SARA Issues paper(s), R Bery 
Deslgnmg by Dialogue, Factsfor SARA 
Feedmg to target audiences (see ProductIOn 
general Chtld Survival Work Plan) Team 

5 Prepare new tools/papers for use m Papers and field tools December 1999 $25,000 E PIWOZ 
nutrItIOn program plannIng and developed M NtIru 
pollcy deCISIOns, mcludmg tools for Consultants 
research and trammg related to HIV 
and mfant feedmg, and technIcal 
JustificatIon for women's mmlmum 
package m collaboratIOn with 
Lmkages 

- Develop new paper or tool on HIV and 
nutntton 

- CommunIty nutrItIOn reference manual 
(edltmg, translatIon, productIOn, $15,000 

dlssemmatlOn, etc) 
$40000 
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6 ProvIde technIcal mputs to AFRlSD- Work plans developed, TDYs December 1999 
E PIWOZ 

supported CAs and organIzatIOns, and other mputs provIded 
S Prysor-Jones 

mcludmg SANA, Lmkages, M NtlfU 
DHSlMacro, MOST, FANTA, 
UNICEFIESAR, BASICS and others 

7 AssIst the Implementation of selected Analyses done, mformatlOn December 1999 $40,000 S Prysor-Jones 
advocacy and dlssemmatton activItIes packaged and dissemmated E PIWOZ 
on nutntton m West Afnca, mcludmg M NtifU 
technIcal support and collaboratIOn 
wIth ORANA and CRAN 

- Dlssemmatton of V Itamm A document 
wlthCRAN $15,000 
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Health Care Fmancme ObjectIves for 1999 

1 In collaboratIon with partner CAs and regIOnal mstttutIOns, eontmue developmg and Implementmg actIOn plans for each acttvity 
aImed at ensurmg research utIllzattOn and po hey/program Impacts 

2 ASSISt HHRAA m mov1Og agenda forward through a vaflety of advocacy and dissemmatlon actIvIties 

Estimated 
ActIvity Output Due Date Cost Responsible Person 

1 ASSISt AFR 10 work1Og wIth dIfferent ActivItIes Identified, December 1999 S Prysor-Jones 

CAs and mstItutIOns to reach follow-up planned J Coblentz 

consensus on PrIOrIty actIvItIes 

2 ASSist AFR and ItS partners to PrIOrIty areas Identified, December 1999 S Prysor-Jones 
develop approprIate dlssem1OatIOn strategies developed, R Bery 
and advocacy strategIes 10 PrIOrIty strategy ImplementatIOn 
areas ImtIated 

3 ASSIst AFR and ItS partners 10 ApproprIate mstltutlons December 1999 S Prysor-Jones 
coBaboratmg WIth African Identified, lInkages J Coblentz 
Instltutlons between AFR and 

mstltutIOns establIshed, 
mltlal set of activitles 
planned, deSigned and 
Imtlated 
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AREA II ACTIVITIES SUPPORTING STRATEGIC OBJECTIVE 8 (populatIOn, Family Planmng and Reproductive 
Health) 

ObJectIVes for 1999 
1 In collaooratlOn with partner CAs and reglOnal mstItutlons, contlllue developmg and Implementlllg actlOn plans for each activity 

aimed at ensunng research utlhzatlon and pohey/program lmpacts 
2, PrOVide techmcal aSsIstance to Afhcan lllstttutions that will be Implementmg approved research, analysIs and advocacy 

actiVItIes 
3 Explore neW approaches for achtevmg and assessmg Impact (e g utlhze a vanety of channels such as the medla~ develop pohcy~ 

level advocacy strategies, leverage HHRAAlSARA follow·up actiVities WIth other donors) 
4 Document and disseminate HHRAAlSARA successes and lessons learned withm USAID and to the broader donor commumty 

ActiVity Output 

General ASSistance for AfTlca Bureau Activities 

1 ASSIst AFRISD m the management of 
theIr portfolIo, mcludlllg hterature 
reVIews, orgamzatlOn of 
consultatlveibnefing meetmgs, and 
aSSIstance With the development of 
Impact actlOn plans 

.Verttcal and llltegrated famtly planmng 
service delIvery, 
• Urban famIly plannmg programs, 
• SOCial marketmg of reproductive health 
services to adolescents, and 
.Integratmg mv / AIDS/STI With FPIMCH 
programs 

Scopes of Work (SOW) 
developed and momtored for 
HHRAA research and analYSIS 
actiVitIes, study results 
reViewed, Impact actlOn plans 
Implemented 

Due Date 

December 1999 

Estimated 
Cost 

Responsible 
Person 

R Smith 
L Toure 
R Bery 
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2 Assist AFR/SD m the selectIOn of Resources leveraged from December 1999 R Smith 
key messages and development of other donors, NGOs, L Toure 
specific dlssemmatIOn and advocacy publIcatIOns, meetmgs, R Bery 
action plans for prIOrIty Issues workshops, press releases, e-

.Improvmg FP services m AfrIcan urban notes, etc completed, changes 
settmgs m pohcles, programs and 
• Expandmg programs for adolescents and strategies documented and 
males dlssemmated 
• Emergency maternal care, post-abortion 
FP services 
• Empowenng women 
Cluster A - SARA Support/or Improvmg ServIce DelIvery for FamIly Planmng & Reproductive Health 

3 Contmue follow-up actions re 
Wide dlssemmatl0n of December 1999 $20,000 L Toure 

dlssemmatIon of results of abortion 
monograph and summary R Bery 

monograph and pohcy booklet, and 
booklet contmued, through L GIkaru 

promotIOn of Improved pohcles and 
relevant workshops and JHPIEGO 

programs and servIces for post-
conferences, work With ECSA 

abortIOn care, mcludmg famIly 
dlssemmatlOn centers, area 

plannmg, m East, West and Central 
networks and orgamzatIOns 

Africa 
(e g, SAGO, RHRN, KAPAH, 
Medical Women Internattonal 
Assoc , Kenya Women 
Lawyers) contmued, country 
actIOn plans Implemented 

4 Produce and dlssemmate three Reports produced and December 1999 $10,000 R Bery 
country reports on consequences of dlssemmated A Gosh 
unsafe abortIOn 

5 PrOVide technIcal and finanCial Best practlces documented and September 1999 $40,000 L Toure 
aSSIstance to CEFOREP to carry out dissemmated, workshop S Duale 
research/evaluatIOn on emergency conducted, regIOnal consensus S Prysor-Jones 
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obstetrIc care (EOC) m Francophone on prIOrIty steps/actIOns 
AfrIca reached, outlme of country-

specific actIOn plans 
completed, other donors 
become mvolved 

6 Provide techmcal and financIal Week of dlssemmatlOn and September 1999 $45,000 L Toure 
aSsIstance to CEFOREP for m- country specific actIOn plans S Duale 
country follow-up of the EOC and advocacy strategies S Prysor-Jones 
research/actIOn m at least 4 countnes, completed and documented, JHPIEGO 
and work With other donors (leverage donors IdentIfied and funds 
funds) for assistance mother leveraged for ImplementatIOn, 
countrIes follow-up mitIated 

7 FaCIlItate and provIde techmcal Assessment completed, December 1999 $20,000 L Toure 
assistance to RESAR for a post-CaIro compilatIOn of RH research R SmIth 
assessment of RH pohcles and and analYSIS of PrIOrIty S Prysor-Jones 
programs m West AfrIca (m research needs done, extensive 
collaboratIOn With the PolIcy project, dissemmatIOn of relevant 
Futures Group) research and lessons learned 

from assessment, follow-up 
mitIated 

Cluster B - Target SpeCIal Groups Young Adults and Men 

8 Contmue to provIde techmcal and 
In-country dissemmatIOn December 1999 $30,000 R SmIth 

finanCIal support to CERPOD for the 
completed, selected activIties L Toure 

dissemmatIOn of adolescent 
from country-level action R Bery 

aCtivItIes, follow-up m the 
plans Implemented, mcludmg W Rau 

ImplementatIOn of country actIon 
advocacy strategIes, results S Some 

plans and advocacy Create a more 
and Impacts documented and 

actIve lInk between CERPOD, the 
dissemmated 

RHR.N and other local donorslNGOs 
for a better Implementation of those 
actIvIties and sustamable 
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achievement of Impacts 

9 Assess and document the results from Follow-up questionnaires sent December 1999 $5,000 R Bery 
the advocacy workshop on adolescent to particIpants, m-country L Toure 
reproductive health held m Bamako mtervlews conducted whIle on W Rau 
for CERPOD staff and RHRN miSSIon for other reasons, 
members Impact assessment completed 

and results Widely 
dlssemmated m a varIety of 
formats 

lO Co-sponsor and follow up on a male Workshop conducted and August 1999 $20,000 L Toure 
mvolvement workshop m Impact documented and R SmIth 
Francophone AfrIca wIth JHUIPCS, dIssemmated, follow-up 
IPPF, A VSC, INTRAH and SFPS mItIated 
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11 Fmanclal and techmcal support to the One PrIOrIty actIVIty (male December 1999 $25,000 L Toure 
ReproductIve Health Network for mvolvement or adolescents) S Prysor-Jones 
theIr efforts WIth "male mvolvement" from selected country-level 
and "adolescent" research and actIOn plans Implemented, 
advocacy Impacts documented and 

dissemmated 

Cluster C Usmg the Media to Improve the Policy EnVironment 

12 Contmue to support (wIth PRB and 
Semmar conducted, local December 1999 R SmIth 

through CERPOD) a semor-level 
productIOn of V Ebm 

radIO and prInt JournalIst network 
supplements/radIo R SmIth 

from Francophone countrIes to 
broadcasts completed, 

G Engelberg 
mcrease the qualIty and quantIty of 

regIOnal summary of prmt 

medIa coverage of HHRAA PrIOrIty 
and broadcast programs 

populatIOn and reproductIve health 
produced and dlssemmated, 
usefulness of media as a 

Issues 
tool to improve the pollcy 
enVIronment assessed, 
documented and 
distrIbuted 

Cluster D BUlldmg African aSSOCiatIOn 'slnetwork's capaCity to translate research findmgs mto actIOn 

13 ASSist SAGO m bemg more pubhc Workshop conducted, December 1999 $40,000 L Toure 
health and actIOn orIented, and m advocacy trammg S Duale 
translatmg their research findmgs completed, Impacts 
mto programs/actIOns, add advocacy documented and 
sktlls dlssemmated 
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14 Contmue to support revltahzatton and Selected countnes vIsIted December 1999 $20,000 L Toure 
coordmatlon effort of the RHRN m by ExecutIve Secretary or S Prysor-Jones 
collaboratIon wIth SFPS and PresIdent wIth SARA 
CERPOD, IdentIfy an approach for support to coordmate 
estabhshmg a pennanent secretanat regIonal efforts 

15 DISSemInate mfonnatton concernIng, MedIa artIcles developed December 1999 $30,000 L Toure 
and follow up on the Francophone and dIssemInated by K Jesencky 
MAQ conference through CERPOD, CERPOD m 9 countnes, 
RESAR and JHPIEGO Follow-up questionnaIres 

and mtervlews done In the 
9 partlclpatmg countnes by 
RESAR, One MAQ bulletm 
publIshed by JHPIEGO 
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AREA III ACTIVITIES SUPPORTING STRATEGIC OBJECTIVE 9 illIV/AIDS PreventIOn and MltIf!atIon) 

Objectives for 1999 

1 Provide technical support to AFR/SD, as needed and appropriate, for Its collaborattve efforts WIth partner CAs and regional 
InStItutIOns In developmg and Implementmg actlvlttes aImed at achlevmg S09 results 

2 Promote and advocate the use by USAID MIssIOns, Afncan mstttutions and other partners of key findmgs and recommendatIOns 
emergmg from the HHRAA portfoho m the fOrmulatIOn of strategIes and pro~rams for the preventIOn and mttIgatlOn of 
mY/AIDS 

3 Explore and promote new approaches for a greater mvolvement of African mSbtutlons/networks m the development and 
evaluatIOn of mnovatlve mterventlons to prevent and mItIgate mY/AIDS 

4 Dtssemmate key findmgs emergmg from HHRAA-funded studies on mY/AIDS and explore new approaches for achlevmg and 
assessmg Impact (e g. utthze a vanety of channels such as the medIa, develop policy~level advocacy strategies, leverage 
HHRAAlSARA follow-up acttvItles With other donors) 

Estimated Responsible 
ActiVIty Output Due Date Cost Person 

1 PrOVide technical support to AFRISD Techmcal reViews, workmg 
December 1999 $80,000 S Duale 

S09 Team, as needed groups, consultative 
meetmgs carried out, V Wells 

syntheses completed W Rau 
Consultants 

2 Promote the development of appropriate polICies and strategies for HIVIAIDS preventIOn m workplaces 

Protocols and tools December 1999 
S Duale 

a Support SItuation analYSIS of mv / AIDS $40,000 G EngelbergiACI 

and the prIvate sector commumty-based 
developed, assessment W Rau 

ImtIatives m WCA 
conducted, report produced, 
recommendatIOns followed 
up 
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3 Support approaches to reducmg mother-to-chlld tl ansmlSSlOn of HIV 

Support NARESA InItiatives OR on 
Issue IdentificatIOn September 1999 $80,000 S Duale a 

VCT and MCH minImum package, 
workshop held, E PIWOZ 

cUrrIculum development 
workshop proceedmgs R Bery 
prepared and 
dlssemmated, workmg G 

groups, lIterature Engelberg/ ACI 

reViews, OR protocols V Wells 

developed, one-day 
advocacy workshop 
held 

4 Support CERPOD and/or SOMA-net m developmg and applymg methodologlesfor the evaluatIOn o/behavlor change 
mterventlOns 

SyntheSize and package lessons 
MaterIals IdentIfied, September 1999 S Duale 

a 
packaged and 

learned about evaluatIon of behavIOr Consultant! 

change mterventIOns 
dissemmated CERPOD 

G Engleberg 
b Develop plans, protocols, tools and ConsultatIons WIth December 1999 $50,000 S Duale 

pilot studies CERPOD and other S Prysor-Jones 
partners InItIated, G Engleberg 
protocols & workshops IMPACT 
developed, resources 
mobIhzed, studIes 
Implemented 

Co-sponsor a regIOnal conference for 
Partners Identified, September 1999 $80,000 S Duale 

c conference organIzed G Engleberg 
mformatron sharIng on behaVIor WIth CEP CERPOD 
change mterventIOns 
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5 Support clVll-mllltary collaboratIOn efforts/or HIVIAIDS preventIOn and mItIgatIOn m AfrIca 

a Design and Implement selected ConsultatIOns with the December 1999 $30,000 S Duale 
targeted activities m collaboration AllIance contmued, ACI 
with the secretanat advocacy and evaluatIOn V Wells 

activities designed and 
Implemented 

6 Fmalzze and promote the use of the TB-HIV model 

a Work with the PolIcy Project on the Paper developed, produced September 1999 $5,000 S Duale 
development, productIon and and dissemmated 
dissemmatIOn of a polIcy paper based 
on model applIcatIons m selected 
Afncan countnes 

7 Support REDSO's HIVIAIDS pollcy development efforts 

a Assist REDSO durmg SOT A course PresentatIOn developed and June 1999 $6,000 B Rau 
m developmg and presentmg matenal delIvered 
on HIV / AIDS, stigma and polIcy 
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AREA IV ACTIVITIES SUPPORTING STRATEGIC OBJECTIVE 10 (CrisIs Prevention and TransItions) 

ObJectives for 1999 

1. Provide techmcal support to AFRlSD; as needed and appropriate, for Its collaborative efforts with partner CAs and 
regIOnalmstJtutIOns m developmg and Implementmg activItIes aimed at achlevmg SOlO results 

2. Promote and advocate tbe use by USAID MIssions, AfrIcan mstltutIons and other partners of key findmgs and 
recommendatums emergmg from tbe 1IHRAA portfoho m the formulatIOn of strategies and programs for the preventIon 
and mltlgatlon of emergmg threats (TB, STIs, CHEs, etc) 

3 Explore and promote new approaches for a greater lDvolvement of African mstltutlons/networks an the development and 
evaluation of mnova.tlVe mterventlons to prevent and untlgate emergmg threats. 

4 Disseminate key findIngs emergmg from HHRAA .. funded studIes on emergmg threats and explore new approaches for 
achievIng and assessmg impact (e.g, utilIze a variety of channels such as the media, develop poltey-Ievel advocacy 
strategies, leverage HHRAAlSARA follow-up actIvItIes with other donors) 

ActiVity Output Due Date Estimated Responsible 
Cost Person 

TechnIcal reVIews, workmg 
1 ProvIde techmcal support to AFRISD groups, consultative meetmgs December 1999 $50,000 S Duale 

SOlO Team, as needed carned out, syntheses N Mock 
completed 

2 OrganIze Afnca-based consultatIve ConsultatIve meetmg planned June 1999 $60,000 N Mock 
meetmg on CflSIS preventIOn, and organIzed, recommendatIOns S Duale 
mItigation and recovery, hnkmg drafted and apphed 
relIef to development 
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3 SynthesIze and dlssemmate Syntheses completed, Llstserv December 1999 $50,000 N Mock 
mformatIOn on programmmg and expanded and mamtamed S Duale 
evaluation practIces m cnSlS and D Storms 
transItIon sItuatIons 

4 ASSISt AFRISD 10 the ImplementatIOn Techmcal reVIews and December 1999 $50,000 S Duale 
and momtonng of ItS collaboratIve consultatIve meetmgs held, Consultants 
work wIth WHO/AFRO, CDC and actIvIties evaluated 
other partners on epIdemIc 
preparedness and response m Afnca 
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AREA V ACTIVITIES SUPPORTING STRATEGIC OBJECTIVE 5 (EducatIOn) 

Objectives for 1999 

1 In collaboration with partner CAs and regional mstItutlons, contmue developIng and unplementmg action plans for each activity 
aImed at ensurmg research utIhzation and pohcy/program Impacts 

2 Explore new approaches for achIevmg and assessmg Impact (e g , utilize a vanety of channels such as the media, develop 
polIcy-level advocacy strategles, leverage lffiRAAISARA follow-up actIVIties With other donors) 

3 Support ERNW ACA m buIldmg Its role as a research network m West AfrIca 

4 ASSist AFRISD WIth the development and management of Its analytiC agenda 

$ Conduct analysIS and dissemmatmn on key Issues, through ERNWACA and ERNESA and other African institutIons wherever 
pOSSible 

ActiVIty Output Due Date Estimated Responsible 
Cost Person 

1 PrOVIde aSSIstance to AFRISD m Plans developed and Decem ber 1999 Y MIller 
followmg up recommendatIOns from operatIOnahzed R Bery 
Impact assessments and developmg 
operatIonal plans on dissemmation 
and advocacy III coordmatton WIth 
ABEL and ABIC 

2 Prepare synthesIs of transnatIonal SynthesIs publIshed and December 1999 Y MIller 
agendas dissemmated R Bery 

L GIlbert 

3 Follow up WIth ERNWACA on Follow-up completed, December 1999 Y MIller 
Francophone advocacy workshop and Anglophone workshop R Bery 
organIze Anglophone advocacy organized ACI 
workshop 
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4 Develop strategies to broaden the 
Structured VISits to 

December 1999 Y MIller chapters strategies 
development and role of Individual 

planned and carned out L GIlbert 
ERNW ACA chapters C Bane, 

ERNWACA 
Regional 
CoordInator 

5 Assist AFRiSD to Identify, develop Strategies Identified December 1999 Y Miller 
and Implement strategIes to and develop 
strengthen educatIOnlHealth LInkages 

6 Assess the polIcy envIronment for Assessment carned out, December 1998 Y MIller 
girls educatIOn whIle pregnant or pre- Issues paper drafted L Toure 
/post pregnancy 

7 Work with AFRISD to support the WorkIng group December 1999 Y Miller 
ADEA workmg groups on non- supported 
formal educatIOn, research, etc 

8 Explore opportunIties for developIng Activities Identified and December 1999 Y Miller 
collaborative actiVIties WIth InItiated R Bery 
addItional AfrIcan InstItutIOns, e g 
FAWE 
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AREA VI CROSS-CUTTING ISSUES 

Objectives for 1999 

1 In collaboration with partner CAs and regIOnal mstitutions; contmue developmg and Impiementmg actIon plans for AFRiSD 
actIvities aImed at ensurmg research utIlIzatIOn and pollcy/program Impacts 

2 Broker the development ofCESAG as a regIOnal techmcal resource for capacity bUlldmg for health refonn Issues 
3 IdentIfy and support other Afhcan mStItutIOns as they address cross-cutting IssueS, tncludmg NAPHI 
4 Ensure that Francophone Africa IS well represented m regIonal ImtIatlves, e g , for Improvmg drug management and utthzabon 

ActiVity Output Due Date Estimated Responsible 
Cost Person 

InstitutIOnal Support & RegIOnal ImtIatlVes 

1 Promote the use of the Influencmg GUide wIdely used by December 1999 S Prysor-Jones 
PolIcies and Programs GUide to CAs and AfrIcan 
Researchers InstItutIOns 

2 Work WIth CESAG on the CoordmatIOn WIth key December 1999 S Prysor-Jones 
development of Its health players Implemented 
management program (WIth MSH), smoothly, curncula 
health economICS program (With developed, HSR 
PHR), short courses on advocacy and coordmatIOn and 
systems Issues (With WHOIDAP, activItIes developed, 
INRUD, RPM, etc ), Health Systems CESAG courses well 
Research (HSR) coordmatIon (WIth promoted and attended 
WHO/AFRO), and SImIlar actIVItIes 
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3 Work with REDSOIESA and West Collaborative activIties Decem ber 1999 S Prysor-Jones 
Afnca RegIOnal projects to promote developed, mformatlOn S Duale 
their networkmg activIties shared R Bery 

4 Contmue to seek opportumtles to OpportumtIes and December 1999 S Prysor-Jones 
promote Improved pre-servICe Issues Identified, pre- S Duale 
trammg on key Issues, With NAPHI, service trammg 
ECSACON, AFRET, WHO/AFRO promoted and carned 
and other mstItutlOns out 

5 Promote mformatlOn gathenng, Relevant activIties December 1999 S Prysor-Jones 
dialogue, pnorIty settmg and action Identified and E PIWOZ 
planmng m Africa m the "read mess promoted 
to learn" area (health - educatIOn 
nexus) 

6 Work With CERPOD to finahze and Manual re-done, tested, December 1999 S Prysor-Jones 
dlssemmate manual on the use of finahzed and L Shafntz 
mformatlOn at perIphery level dlssemmated 
(Indicators ProJect) 

DlssemmatIon & Advocacy ActIvities (Result deSignatIOns refer to USAID/AFRISD Results Package) 

Result la CapacIty to Advocate 

7 Transfer advocacy trammg skills to 
Advocacy skills transferred R Bery two regIOnal AfrIcan mstitutlOns December 1999 $40,000 

(CAFS & CESAG) 

8 Tram other regIOnal Afncan 
$80,000 R Bery 

mstItutions m advocacy (CERPOD, Advocacy skills transferred December 1999 ACI 

RHN, ERNWACA) 

9 PrOVide the Advocacy GUide to GUIde prOVIded as needed December 1999 $1,000 SARA 
groups to use It (AfrIcan mstItutlOns, ProductIOn 
CAs, etc) Team 
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10 Exchange experIences with other Areas of collaboratIOn Identified, December 1999 $7,500 R Bery 
orgamzatIons Involved III advocacy m collaboration on specific 
AfrIca and collaborate wherever It activities InItiated 
seems appropnate and possible 

11 Follow-up on advocacy trammg to Follow-up activities Identified, December 1999 $15,000 R Bery 
see whether and how the participants strategy for ImplementatIOn 
have used their skIlls, possibly III developed, activIties ImtIated 
collaboratIOn with CESAG and 
CAFS 

12 Track use of Advocacy GUide Use of GUIde tracked December 1999 $10,000 SARA 
ProductIOn 
Team 

13 Develop tramer's manual to Tramer's manual developed, December 1999 $10,000 R Bery 
accompany Advocacy GUide one-day meetmg held for US- D Gachuhl 

based CAs to diSCUSS GUIde and 
to learn what others are domg m 
advocacy 

Result Ib CapacIty to Dlssemmate InformatIOn 

14 Follow up on new activItIes takmg Purchase orders for 3 of them December 1999 $100,000 R Bery 
place m 4 dlssemmatlOn centers extended through June 1999, L Glkaru 

strategy for returnmg centers to 
CRHCS superviSIOn developed 
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15 Consider optIOns for bUlldmg Afncan Most viable options and 
December 1999 $75,000 R Bery 

capacity m repackag10g mformatlOn, actIvities Identified and Imtlated, B Rau 
with possible activIties mcludmg CERPOD workshop 
workshop, tra1Omg, etc Implemented 

16 Assist Afncan 1OstItutlOns 10 
HIV/AIDS study, case studies 

December 1999 R Bery 
repackagmg IDformatlOn on an as $25,000 Consultants 
needed basIs 

and country reports repackaged 

- Ndekl' s mv / AIDS study with 
and pnnted, T A mltlated 

- M1Olster' s recommendatIOns 
(CRHCS) 
- Post-abortIOn care case studies 
(REDSO/CAFS) 
-Country reports (CRHCS) 
- TA to WHO/AFRO 

17 Assess 1OformatIOn actIvItIes with 2 
regIonal 1OstItutlons 10 West AfrIca Assessment completed, strategy December 1999 $25,000 R Bery 
and use thIS assessment to develop developed Consultants 
strategy for IDtroduc1Og 

dissemmatton center actiVity mto 
West Afnca 

-CESAG (follow-up) 
-CERPOD 

Result IC CapacIty to Commumcate electromcally 

18 ProvIde connection fees and 
trammg to AfrIcan mstltuttons All 4 orgamzattons connected to December 1999 $14,500 C Poe 

-ERNWACA 
e-maIl and Internet, Imttal 
effects evaluated 

-CRHCS 

-ORANA 

-CRAN 
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19 Lmk Afncan mstItutlOn personnel to Appropnate staff Identified and December 1999 $7,500 R Bery 

trammg opportunIties tramed 

-ASSISt CESAG m developmg 
Internet trammg capabIlities (thru 
Leland InItIative trammg) 

- Ensure that ERNW ACAISenegal 
Coordmator goes to Leland 
trammg m early 1999 

- ASSISt CERPOD m developmg 
Internet capabIlIties 

20 Develop and pubbsh book on 
Book developed, pubbshed and December 1999 

effectively mtegratmg the Internet 
dIssemmated $4,000 R Bery 

mto organIzatIOns Sara 
ProductIOn 
Team 

Leland/RRS 

Result lla Matenals Development and ProductIOn 

21 DesIgn and package mfonnatlOn DesIgn and packagmg earned December 1999 $50,000 R Bery 
m appropnate fonnats (books, out Consultants 
syntheses, executive summarIes, e-
notes, polIcy bnefs/brochures, 
tools) 
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22 DissemmatlOn of key cross-cuttmg Documents dissemmated, December 1999 $11,000 SARA 
products system developed ProductIon 

- IntroductIOn to Advocacy Team 

- Influenczng Poizcles & Programs 

• Knowledge Utl/zzatzon 

Develop system for gatherIng 
mformatIOn on how AFRlSD-SARA 
products have been used (2 
documents/year) For 1999 

-A Time to Act 

• 22 Questzons 
Result IIh DlssemmatlOn Channels 
23 Mall documents to targeted Documents maIled December 1999 $25,000 SARA 

maIlmg lIst ProductIOn 
Team 

24 Mamtam HHRAA WebsIte wIth SIte mamtamed December 1999 C Poe 
relevant mformatIOn and 
publIcatIOns/ publIcatIOn 
mformatIOn 

25 Promote mformatIOn through Information promoted as needed December 1999 C Poe 
varIOUS Listservs (AFRONETS, 
ReproH1th, WB, AHILANet) 

26 Conduct electronIc Project InItlated December 1999 $25,000 R Bery 
commumcatIOn C Poe 
dissemmatIOn/advocacy project 
wIthCERPOD 

E Bensel 

27 Develop an electronIc conference Conference developed December 1999 R Bery 
(workmg WIth EducatIon umt) 
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28 Explore new actIvItIes, such as New activIties Identified and December 1999 $5,000 C Poe 
CD-ROMs and Ltstservs ImtIated 

• Assess whether SARA should put 
together CD-ROM 

• Explore research whether Llstserv 
on educatIOn lIke AFRO-NETS for 
health eXIsts 

Result IIC User Needs 
29 Analyze trackmg mformahon InformatIOn analyzed December 1999 C Poe 

L Shafntz 
Result 3 DlssemmatlOn and Advocacy Activities Incorporated mto AFRISD SOs 

• ASSISt AFRISD SO teams develop Plans developed December 1999 R Bery 
dlssemmatIon and advocacy plans L Shafntz 

31 Assist AFRISD SO teams m Implementation Imtlated December 1999 R Bery 
Implementmg their dlssemmatlOn L Shafntz 
and advocacy plans through 
repackagmg, pnntmg, mailIng, etc 

• Accommodate ad hoc requests from SO teams 

• S06 EducatIOn $5,000 SARA 
ProductIOn 
Team 

• S07 Health and ChIld SurvIval R Bery 

• Malana $ 50,000 

• Nutrition $ 25,000 

• BASICS $100,000 

• Others $ 5,000 
• S08 Population and Reproductive $10,000 R Bery 
Health L GIkaru 
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• S09 HIV / AIDS $15,000 R Bery 
Consultants 

• SO 1 0 Cnsls PreventIOn 
• SPO 2 Poho EradicatIOn $10,000 
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AREA VII ACTIVITIES SUPPORTING AFRICAN INSTITUTIONS 

ObJectives for 1999 

1 SohdlfY eXlstmg partnerships with Afhcan mstltutlOns and Identlfy areas of collaboratIOn 

2 Oversee Afncan mstltutlOnS carrymg out specific HHRAA/SARA analytIcal activIties 

3. Develop and mamtam a hst of selected AfrICan experts for each analytic area 

ActIVity Output Due Date Estimated Responsible 
Cost Person 

1 Implement and evaluate contracts with partner AfTlcan mstltutlons 

• CERPOD (subcontract) 
Sub-contracts executed, December 1999 $50,000 R SmIth 
reports received S Prysor-Jones 

S Duale 

• CEFOREP (subcontract) Sub-contact executed, December 1999 $30,000 L Toure 
reports received S Duale 

2 Explore Jomt activities and lmkages with 

Jomt actlvitles 
December 1999 

S Prysor-Jones 

• ORANA, OCCGE and CRAN IdentIfied and E PIWOZ 
Implemented N Ntlru 

• Networks and professionals 
aSSOCiatIOn as advocacy groups for 

Jomt activIties December 1999 L Toure 

reproductive health (e g , sktlls-
Identified and R SmIth 

bUlldmg workshops) 
Implemented 

• Network of Pub he Health Trammg Jomt actiVIties December 1999 $80,000 S Duale 
InstItutions Identified and 

Implemented 
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• The SocIety of AfrIcan GynecologIsts 
and ObstetrIcians (SAGO) 

FmancIaI and techmcal Decem ber 1999 L Toure 
support to SAGO S Duale 
Conference 

• The West AfrIcan ReproductIve Jomt actIvItIes December 1999 L Toure 
Health Network underway, reports 

received 

• The Network of AfrIcan PublIc Health Jomt actIvities December 1999 S Duale 
InstItutIOns/ AFRET underway, reports 

receIved 

The World Bank's Better Health 10 Jomt actIVItIes December 1999 S Prysor-Jones • 
AfrIca ImtIatIve underway, reports 

receIved 

• Networks of AIDS Research m AfrIca Jomt actIvItIes December 1999 S Duale 
(NARESA, NARWCA) underway, reports 

receIved 

• WHO/AFRO Jomt actlvItles December 1999 S Prysor-Jones 
underway, reports 
receIved 

• WHO Health Systems Research 
Group,ENHR 

Jomt actIVItIes December 1999 S Prysor-Jones 
underway, reports 
receIved 
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• RegIonal AIDS Trammg Network Jomt actIvItIes December 1999 B Rau 
(RATN) Identified & underway, 

Reports receIved 

3 See above (Area VI) for electronic 
lmkages wIth AfrIcan partner 
mstltutlOns 

4 Transfer advocacy traIning skIlls to Advocacy workshop December 1999 R Bery 
CAFS and CESAG held by the mstItutlOns ACI 

D Gachuhl 

5 Follow-up on advocacy tramzng Follow-up activIties December 1999 R Bery 
desIgned wIth the same ACI 
2 AfrIcan mstItutlOns D Gachuhl 

6 Explore advocacy opportunitIes wIth Meetmgs held wIth December 1999 R Bery 
other mstltutlOns FA WE and other B Rau 

mstltutlons m AfrIca 
7 Transfer pollcy ImplementatIon Draft polIcy momtorIng December 1999 $10,000 B Rau 

mOnitoring skIlls and tools to mstrument completed, 
CRHCSIESCA trammg workshop wIth 

CRHCS on polIcy 
development and 
momtormg held 
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AREA VIII MANAGEMENT OF ACTIVITIES 

ObJectives for 1999 

1 Contmue to support AFRISD m managmg portfolIo actIvItIes funded under HHRAA 

2 Prepare, execute and momtor subcontracts wIth Afncan mstltutIOns 

3 ASSISt upgradmg and mamtammg procedures for momtormg and evaluatIon of HHRAA actlVltles, mcludmg SARA 

4 Estabhsh and mamtam commumcatlOn systems wIth REDSOs, subcontractors and Afncan mstltutlons 

ActivIty Output Due Date Estimated ResponsIble 
Cost Person 

1 Support the management, mOnItonng Impact evaluatIon of key December 1999 S Prysor-Jones 
and the evaluatIOn of the SARA activIties carned out, W Rau 
activIties, and assIst AFRiSD m management system m place, 
documentmg actIvIty Impact, addmg Impact assessments and 
additIOnal components where needed reports produced 

2 Prepare, execute and mOnItor Subcontracts executed, December 1999 S Prysor-Jones 
subcontracts wIth finanCial and technIcal reports J Coblentz 
a CERPOD receIved 

b CEFOREP 

c Other AfrIcan mstItutIOns 

3 Support AFRISD portfolIo reviews SARA partICipatIOn m December 1999 SARA staff and 
and follow-up actIons under the workmg groups and focal persons 
HHRAA project ImplementatIOn of follow-up 

actIOns carned out 
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4 Mamtam reportmg schedule per Reports produced m a timely December 1999 J Coblentz 
contract manner and accepted by AED Contracts 

USAID Dept 

J DIederIch 

5 Draft and track task orders and Task orders and cables drafted December 1999 J Coblentz 
cables m a timely manner SARA staff 

6 Develop and Implement advocacy Advocacy activIties momtored December 1999 R Bery 
momtormg and trackmg system and tracked W Rau 

7 SupervIse publIcatIOns/dissemmatIOn PubhcatIons produced and December 1999 R Bery 
team dissemmated 


