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ANNUAL PROGRESS REPORT 

EXECUTIVE SUMMARY 
ThIS has been a perIod of very substantIal accomplIshments for the MinIstry of Justice the PIlot 
Courts, the NatIOnal Center for JudicIal Studies and for the AdminIstratIOn of Justice Support Project 

North Cairo Court Transformed Bv Substantial Changes 

The North Cairo Court Implemented several fundamental changes which were recommended by the 
AOJS project during thIS period WIth the encouragement and aSSIstance of the AOJS court 
admmlstratIOn experts, the ChIef JustIce reorganIzed the seSSIons of court so that court IS now held 
two tImes dUrIng the day - at 9 00 a m and 12 00 noon That change hIghlIghted a shift In the Court's 
attItude toward effiCIent use of court facIlitIes and concern for the convenIence of the publIc whIch 
marked the progress made dUrIng thIS period In order to serve the publIc better and to create a more 
effectIve workflow, the Court undertook and substantIally completed the separatIOn of CIvIl and 
cnmmal proceedings Into two separate buIldmgs 

In the CIvil bulldmg, the Court mtroduced a "front counter" where the processes for the begmnmg 
of a CivIl case are consolidated In one locatIOn, thereby elIminatIng the need for litIgants and lawyers 
to travel between several floors and two court bUIldIngs to InItIate a CIvIl actIon The front counter IS 
located on the ground floor In order to facilItate the movement of people and processes In the most 
effiCIent manner 

In a major departure from the prior dISinterest In the difficultIes faced by lItIgants and lawyers 
see"'tng InfOrmatIOn, the Court placed sIgns In approprIate locatIOns directIng the flow of work and 
proVIdIng notificatIon of the place where each kind of case IS held, the time court wIll beg tn, and the 
functIOn of each office and statIOn In additIOn, all the preparatIOns have been completed for the 
creatIon of a computerIzed state-of-the-art word proceSSing UnIt to faCIlItate the documentatIOn of 
Judgments 

On January I the court wIll begin USing an organIzed and durable file folder deSIgned so that all case 
documents wlil be organIzed and all case actIVIty wIll be noted 10 chronologIcal order That folder 
\\ III replace the current system 10 whIch documents are haphazardly stuffed Into a paper folder and 
records of heanngs are sporadIcally noted on scraps of paper Finally, Court staff enthUSiastically 
received the first comprehenSIve tramIng course In an EgyptIan court deSigned to elICIt their Ideas and 
recommendations for court Improvement 

The Judges of the expenmental panels were also presented With challenging goals to reduce case 
delav and to better manage the cases Case management Ideas were presented to all 72 expenmental 
panel Judges Those Ideas Included the fundamental need for Judges to accept responSIbIlIty for the 
management of the delay In Civil cases and acceptance of technIques to achIeve effiCIent 
management The Judges were Introduced to the concept of time standards and accepted the very 
ambitIOUS goal of a 25% reductIOn 10 case backlog for thIS year To that end AOJS court 
administration experts have been meeting With each panel of Judges monthly to review the progress 
made and to offer suggestIOn for Improvement The project has also presented comprehenSIve 
recommendations to the courts and to the MOJ for the Improvement of the ServIce and Experts 
departments, the management of which currently accounts for a substantIal portIOn of case delay 

DespIte the dIslocatIon whIch the instItutIOn of fundamental change necessarIly reqUIres, and the 
dissatIsfactIon whIch IS ineVItable when the court exerCIses Its authOrIty to deny lawyers' requests for 
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delay, a survey of lawyers who practice In North CaIro revealed a surprISIng 9% Increase In the level 
of satIsfactIOn WIth respect to all aspects of court performance That result was the hallmarl.. of thIS 
truly remarl..able period of development In the Court 

FoundatIOns LaId for an Automated, Computerized E~ptlan JudlcIarv 

DurIng thIS year, the NClS was extenSively automated World class office automatIOn and a state of 
the art Computer TeachIng Laboratory were Installed by the AOlS project InstallatIOn was 
completed for the LAN cable, telecommUnICatIons and computer hardv,are for the NClS office 
automatIOn network. and the Personal Computer LIteracy Lab networl... 

A total of 45 personal computers and 3 servers are mstalled and fully operatIOnal In the office 
automatIOn network, NCJS Judges and admmlstrators have electrOnIc mail and extensive office 
product\V1ty software tools which will enable them to commUnIcate effectively With each other, create 
and mamtam current course schedules, and develop course content 

The LIteracy Lab IS setup as 3 self-contamed classrooms of 9 or 10 workstations each The labs are 
fully functIOnal and ready to host trammg sessIOns for admInistrators, Judges and court staff The 
project IS also proVidIng 4 months of full-time systems admInistratIOns and operational support 

On-the-Job-tramIng for systems admmlstratlOn and operations IS also beIng prOVIded to NClS and JIC 
technical staff Judges, tramers and admInistrators took m-depth computer traInIng from IBM 
traInIng centers arranged by the project 

Another network consistIng of 40 computers wIll be Installed to create a fullv functionIng automated 
tvpmg pool m the North CaIro court E .... tenslve faCIlIties renovations were deSigned through the 
efforts of the project and were Implemented by the NCe The project Installed LAN cablmg and 
commUnICatIOns eqUIpment to create an Integrated computerIzed work environment for the 
production of court deCISions and Judgments ThiS system wIll be fully Implemented early In 1999 
when the user traInIng IS completed 

In an attempt to address the need for Egyptian Judges to have ready access to legal research tools and 
a method to produce Judgments more qUIckly, 80Laptop computers, enhanced WIth state of the art 
communIcatIons deVices, were procured and delIvered Contracts were let With top Internet prOViders 
In Egypt and WIth a top legal database corporatIOn to proVide Egyptian Judges With direct onlIne 
access to EgvptIan Law and Court deCISIons The word proceSSIng software prOVided wIll enable each 
Judge to produce Judgments qUIckly and to mak.e reVISIOns easily 

First a conceptual deSign and later, more detaIled functIOnal speCificatIOns for a fully mtegrated case 
management applIcatIOn (CMA) were created and presented to the MOJ The CMA proposal has 
received approval from the MOJ to proceed to development The CMA Will be an Integrated 
computer applIcatIOn program that will proVide excellent case, party and event data recordIng and 
management functIOns CMA reports wIll proVide management Information on case events so that 
proactive case management technIques can be practiced by the follow-up Judges, panel Judges, or 
circuit clerl...s The deSign IS based upon state of the art technology and prInCipals of data and 
Information management 

FInally, CrItical work has been completed to prepare the JIC to accept ItS role as systems admInistrator 
for operatIOns, support and replIcation of automated systems developed b\ the project A JIC 
Strategic Plan was prepared by the project consistIng of an Assessment and Restructurmg 
RecommendatIons report and a Request for Proposals for the Purchase of a JudiCial InformatIOn 
Center OrganIZatIOn Plan and ImplementatIOn Services 

The assessment report defines m general terms and deSCrIptIOns what are the attrIbutes of a well 
organIzed and successful mformatlon systems development and support orgamzatlOn RFP 
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speCificatIOns and evaluatIOn criteria were del1vered so that the MOJ can procure consultmg services 
that wlll result m the development and ImplementatIOn of a comprehensive organizatIOn, personnel, 
and technical plan for the JIC 

Modern AdminIstratIve and Legal Training ProvIded to EgvptIan Judges 

Durmg Year 2, the AOJS project successfully delivered seven admmlstratlve and management 
courses to 22 chief Justices and NCJS leadership, thus completmg the nine-course program begun m 
Year 1 The series of courses, delivered by the highly respected company, GETRAC finished m 
November culmmatmg In a three day long program whereby chief JustICes shared actual techniques 
and processes they Implemented as result of the courses In additIOn to pragmatic and practlcal 
ramificatIOns from the courses, many chief Justices are now meetmg amongst themselves dlscussmg 
Issues related to personnel, budgetmg, declslon-makmg and problem solvmg 

NCJS contmues to develop ItS abilIty and capability to delIver sound and profeSSIOnally executed 
JudiCial educatIOn programs NCJS faculty benefited from a "Trammg of Tramers" course delIvered 
thiS year by the profeSSIOnal trammg firm, INTEX Earlier m the Project's lIfe, an extensive CivIl 
Law Needs Assessment was deSigned, conducted, and analyzed by The InternatIOnal Development 
Legal Institute (IDU) based m Rome, Italy The document highlIghted CivIl law Issues to be 
addressed and as well as suggestIOns for Improvmg the delIvering of educatIOnal services NCJS met 
and reViewed the document After several sessIOns of mtense diSCUSSion, recommendatIOns by the 
leadership were made and are now under active ImplementatIOn 

NCJS, not waltmg for the results of the Needs Assessment, proceeded earlIer on m the project and 
developed SIX courses m CommerCial Law Several features made thiS program outstandmg and 
unique First, the courses were developed usmg an establIshed program development process ThiS 
mcludes Identlfymg learnmg obJectives, pre/post test, outline of the content and overhead 
transparencies and handouts and actiVities All of the materials are located m a Single Unit and wIll 
need to be only updated when presented agam The series of courses was offered three times during 
the course of the project With the last course held m October The process for developmg the courses 
establIshed a prototype that the Centre IS currently usmg to develop other courses Both the process 
and the courses were heralded as successful 

As a companion to the CommerCial Law series, two mternatIOnal commerCial law programs were 
delIvered successfully With co-sponsorship by NCJS/AOJS The Minister of Justice, along With the 
US Ambassador, addressed large audiences at an "AntldumpIng" conference and then again later at an 
"Intellectual Property Rights" program Both of these highly celebrated programs augmented the 
NCJS domestic commerCial cases program and set a very solId foundatIOn for follow-up courses to be 
sponsored by other US AID projects 

NCJS moved forward by developmg a cadre of professIOnal judicial tramers Over 50 counselors and 
Judges progressed through a 8 day trammg on how to develop course materials, use mnovallve 
trammg techniques, and new ways to delIvery trammg The participants represent the highest level of 
JudiCial faculty wlthm the JudiCiary and are all mstrumental In delIvery both foundatIOn courses to 
new judges and cuttmg edge programs to more seasoned judicial members 
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1 1 HistorIcal Background 

Annual Progress Report - Year 2 

The AOJS project had Its genesIs In a request by the GOE MinIstry of JustIce dIrected to USAID for 
assIstance In automatIon aspects WIthin the court process The final versIOn of the project was the 
result of lengthy negOtiatIons In response to thIs InItIal request and serIOUS studIes done m the mterIm 
perIod to assess the JudICIal enVIronment, shortcomings and needs The resultmg project deSIgn 
represents the first such project In Egypt and attempts to capltahze on varIOUS reform efforts already 
underway wlthm the GOE and the need for a supportIve legal envIronment e'Cpressed by the 
mternatlOnal bus mess communIty 

From the USAID standpOint, the project bnngs the Judicial component Into the actIVitIes directed 
toward the agency's MISSIon Strategy subgoal of creatmg an enablIng environment for sustaInable 
democracy From the perspective of the MOJ, the project presents an opportUnIty to bnng JudiCIal 
reform, both procedural and substantIve, to the court system and to substantIally upgrade the capacIty 
of the system to deal effiCIently and effectively WIth legal dIsputes The Improvement of automated 
systems WIthin the court system and the upgrading of access to legal matenals through redeSIgn of 
eXlstmg databases are expected to produce far-reaching Improvements In the JudICial declslon-mah.mg 
process Thus the AOJS project represents a true partnershIp arrangement, whIch fits the long-term 
needs of each SIde 

As has been amply demonstrated though the earlter studIes, vanous constraints to the Improvement of 
JustIce appear WIthIn the eXisting system Among these are weah. court admlmstratlOn, an 
Inadequate Iv Informed JudICIary, a poorly formulated body of substantIve and procedural law, WhICh 
InhIbIts reform and a lach. of ongoIng JudICIal educatIon The AOJS project has been deSIgned to 
address each of these shortcomIngs, as wIll be seen In the detailed project deSIgn and the Worh.plan 
Itself In addItIon to these and other dIfficult constraints WIthin the system Itself, there appear a 
number of envIronmental factors whIch worh. to the detnment of the eXIstIng system These Include, 
entrenched attItudes and beltefs whIch are inimIcal to change, a general loss of popular faIth In the 
JudICial S\ stem, vanous barners to cooperatIOn between the partICIpants In the court process and the 
legacy of prIor governmental admInIstratIons whIch remain as barriers to change 

Agamst thIS background, the AOJS project was created 

1 2 PROJECT OBJECTIVES 

The AOJS project seeh.s to promote reform and Improvement In both the operatIon and performance 
of the CIvil court system of Egypt In that respect, the eXIsting court structure and the surroundIng 
JustIce environment demonstrates a number of enabling factors which mItigate In favor of the project 
and upon which the project can buIld Among these are a long history of JudiCial mdependence, a 
hIgh degree of motIvatIOn for Improvement which eXIsts wlthm the MOJ Itself, vanous InItiatives 
which are already In place leadIng to\\ard posItIve change and a groWIng awareness among the larger 
body of Judges natIOnWIde of the need for slgmficantJudlclal system reform It IS belteved that these 
factors among others, lead to a receptIve environment for the ImplementatIon of project goals and 
ObjectIves 

Each of these POSItive factors proVIdes a baSIS for the undertah.Ings of the AOJS project over the lIfe 
of the prOject In general, these underta1-..mgs are as follows 

* The strengthemng of the NatIOnal Center for JudICIal StudIes In a number of ways, mcludmg 
admInIstratIve reform, systems automatIOn, course deSign and curnculum development, trammg 
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of faculty, productIOn of educatIOnal matenals, ongoIng educatIOn of expenenced Judges and 
Improved access to legal resources 

* AdmInistrative reform In two selected Pdot Courts, mcludmg delay reduction, alternative dispute 
resolutIOn, case processmg, calendanng, record retentIOn and personnel development 

* Development of automated systems and procedures, mcludmg NCJS admmlstratlOn, legal access 
and trammg technologies, PlIot court automatIOn assistance m connectIOn with admmlstratlve 
and caseload management reform and the development, mstallatlOn, trammg and ongomg 
support necessary to provide m-home computer capabilIty for 80 test judges from the two Pdot 
Courts 

Each of these objectIves IS designed to advocate positive change wlthm the Judicial system Itself and 
withIn the surroundmg legal environment m the mterest of a more mformed, enltghtened and positive 
JudicIary and an Improved legal structure provldmg a more expedItIOus, orderly and predIctable 
result The AOJS project team IS organIzed m a manner, which lends Itself to healthy reform wlthm 
the overall constramts Inherent m the system and recognIzIng the speCIal needs of the Egyptian 
culture and history 

The team IS organIzed around the concept of open commUnIcatIOn between team members conslstmg 
of both Amencan expatnate and Egyptian experts m related fields and theIr counterparts wlthm the 
EgyptIan court system The project team staff consists of 

The JudiCIal EducatIOn Team, composed of a very expenenced Amencan JudiCial educatIon 
e\.pert, teamed with an Egyptian with a high degree of expenence dealmg wIth GOE related 
enterpnses and USAID requIrements 

The Court Admmlstratlon Team, whIch IS made up of a hIghly qualIfied and experienced 
court management expert American expatriate, coupled with an Egyptian lawyer, member of 
the lawyers svndlcate and expenenced htlgatlOn speCIalist 

The Court AutomatIon Team, mcludmg an American management mformatlon speCIalist 
hIghly experienced m court-related automatIOn projects m a variety of court settIngs and an 
EgyptIan automatIOn expert who wdl be consultmg on a vanety of speCIal problems m 
e\.portmg court-related technology to the Egyptian system 

Fmally, the team IS under the overall dIrectIOn of the Chief of Party, who IS an experienced 
former USAID miSSIon director as well as a Semor JudiCIal SpeCialIst who IS a former Judge 
wIth e\.tenslve case management and court automatmg experience 

ThIS team works directly wIth similar teams of Egyptian court experts mcludmg desIgnated members 
of the MOJ, the Pilot Courts, the NCJS and the JudICiary Itself It IS belteved that the combInatIOn of 
variOus expert fields of endeavor and the concentratIOn on a cross-cultural approach will proVide an 
envIronment m which suggested Improvement can flourish and contmue on a sustamable baSIS 

13 PROJECT DESCRIPTION 

The AOJS project IS desIgned around a series of tasks whIch are desIgned to proVIde the structure to 
advance the courts In the process of the achIevement of the MIssIon Goal and sub-goals associated 
WIth the Improvement of ROL InItIatIves m Egypt The MISSIon Goal Involves the Enhancement of 
Eg) pt s role as a model of stabIlity, democracy, freed markets and prospenty In the regIOn The Sub
Goal IS the creation of an enablmg environment for sustaInable democracy The efforts of the AOJS 
project relate speCifically to the Strategic Objective of the creatIOn of an Improved CIvIl legal S) stem 
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and the expected project outcome ofthe delIvery of judicial services m a more timely fashIOn and the 
appropnate applIcatIOn of the Rule of Law 

In order to advance these goals and obJectives, the project addresses a number of related actIVities, as 
follows 

The Improvement of admmlstratIVe capabIlitIes m two PIlot Courts through both 
Manual and automated re-engmeermg 

2 The Improvement of the declslOn-makmg process m the two PIlot Courts 

3 The Improvement of access to legal source materIals on the part of the Judiciary 

4 The Improvement ofthe admmlstratlOn of the NatIOnal Center for Judicial Studies 

5 The Improvement of the educatIOnal environment, technology and methodology 

20 REVIEW OF PROGRESS - YEAR TWO 
The folloWIng actIvities occurred dUrIng the second Project Year consistent with the second Annual 
Workplan 

TASKl ESTABLISHMENT OF THE PROJECT OFFICE 

None-Task completed 

TASK 2 CONSTITUENCY -BUILDING 

ACTIVITIES PLANNED FOR PROJECT YEAR TWO 

October - December, 1997 
• First Issue of proJect newsletter to Judges, MOJ officials, USAID and other Interested parties 
• JudICIal District meetIngs 
January - March, 1998 
• PublIcatIOn of first article In The Judges Journal 
• OngoIng productIOn and distrIbutIOn of project newsletters 
• Ongoing JudiCial DistrIct meetmgs 
Apnl- June, 1998 
• Ongoing update columns 
• Ongomg project newsletters 
• Ongoing JudICIal DIstnct meetmgs 
• RevIew of proJect work product to date for possIble product dlstnbutlon 
• RecommendatIOns to MOJ for product dlstnbutlOn 
• ReVIew of actIvItIes to date for development of project worh.shops/Forums at NCJS 
July - September, 1998 
• Ongomg columns, newsletters and DIstnct meetIngs 
• Development of product dIstrIbutIOn plan and materIals 
October-December, 1998 
• Ongomg explanatIOn to the Egvptlan JudICiary on all aspects of project bus mess through the 

penodlc publIcatIOn of project InformatIOn 
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• Meetmgs of project staff with members of the Egyptian Judiciary to Inform them on project 
activitIes 

• EstablIshment of additIOnal project-related activItIes at NCJS 

BENCHMARKS OCCURRING DURING PROJECT YEAR TWO 

January 1998 PublIcatIOn of mltlal artIcle m Judges Journal 

ProductIOn/distrIbutIOn of Project Newsletters 

MeetIngs of Judges In JudicIal Dlstncts 

Monthly - BegInnIng December 1997 

November, 1997 - September 1998 

Columns In Judges Journal March, June, September, 1998 

Report and recommendatIOns to MOJ regardmg product distrIbutIOn June 1998 

ProductIOn of delIvery matenals and tImetable 

DELIVERABLES DURING PROJECT YEAR TWO 

Article on AOJS project histOry, design and progress m Judges Journal 

Senes of Project Newsletters 

Senes of columns on project progress In Judges Journal 

Report regardmg project worl-.. product dlstnbutIOn 

Matenals for delIvery of project worl-.. product to other Egyptian courts 

RESULTS ACHIEVED BY QUARTER 

October-December, 1997 

August 1998 

LIttle activity tool-.. place m Tasl-.. 2 dunng thiS quarter With all post-JudiCial Forum actiVity now 
completed the emphaSIS under thiS task shifts to local constituencies of judges m the varIOUS JudiCial 
Dlstncts Ongoing meetings have been tal-..mg place m each of the districts under the supervIsion of 
the Chief Justices These meetmgs were for the purpose of Informmg the JudiCiary as to project goals, 
objectives, and progress 

In addition, members of the project staff have contmued to meet With varIOUS non-governmental 
constituency groups to continue the mformatlOnal process regardmg project actiVities m the prIvate 
sector 

January-March 1998 

Meetmgs contmued to tal-..e place m the varIOUS JudiCial dlstncts A constltuency-bUlldmg meeting 
was held In Suez attended by distrIct Judges from Suez and South Sinai dunng January 1998 It \vas 
attended by the Court AdministratIOn Team, Mr Ron Taylor, and VirginIa LeaVItt 

PublIcation of the first article In the Judges' Journal and ongoing production and dlstnbutlon of the 
project newsletter did not tal-..e place 
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DurIng the current quarter, the Court AdmInIstratIOn Team made two VISItS per month to IsmaIlIa 
Court, where they meet wIth Judges from the dIstrIct to dIscuss project goals, share InformatIon about 
court admmlstratIOn procedures, problems, and systems 

DUrIng May 1998, Judges from ZagazIg, Benha and Menoufia dIStrICtS worked wIth consultant DaVId 
Steelman m developmg the desIgn for a caseflow management mformatlon gathenng expenment 

July-September, 1998 

Durmg thIs quarter, the task to publIsh artIcles m the Judges' Journal was modIfied It was revIsed to 
mclude artIcles wntten by judges partlclpatmg In the project Actual publIcatIon IS pendmg the receIpt 
of artIcles 

No actIvItIes related to the publIcatIOn of a project newsletter have begun However, durmg the 
current quarter, the Court Admmlstratlon Team made several VISItS to IsmallIa Court and North CaIro 
Court, where they met WIth Judges from the dlstncts to dIscuss project goals, share mformatlon about 
court admmlstratIOn procedures, problems, and systems Project team members also met WIth ChIef 
JustIces and other judges from other EgyptIan dlstncts and Informed them about the goals of AOJS 

October-December, 1998 

Project staff met WIth ChIef JustIces from non-pIlot dlstncts throughout Egypt, busIness leaders m 
CaIro and EgyptIan law firms members, to explam the AOJS Project and ItS goals 

ArtIcles about AOJS project goals and achIevements appeared m Al Ahram, Egypt's most respected 
dally newspaper 

Project staff consulted WIth the ChIef JustIce of North Carro Court concernmg a presentatIon of the 
project s objectIves to leadmg EgyptIan government officIals 

The EgyptIan Mmlster of JustIce spoke to an AOJS-sponsored Intellectual Property conference about 
the AOJS Project, and those remarks were carned on EgyptIan televIsIon and m EgyptIan 
newspapers 

The ChIef of Party presented the project's key elements to the CaIro Busmess Roundtable, a select 
club of top busmessmen and bankers, who showed a keen mterest m JudIcIal reform and the AOJS 
agenda 

ArabIC translatIons of Court Admmlstratlon materIal were publIshed and dlstnbuted to key MOJ 
leadershIp 

TASK 3 STRENGTHEN NCJS RESEARCH 
CAPACITY 

ACTIVITIES PLANNED FOR PROJECT YEAR TWO 

October- December, 1997 

AND ADMINISTRATIVE 

• Select short-term consultant servIces to desIgn new trammg management processes and 
procedures 

• Begm Case Bank organIzatIon 
• Draft NCJS Catalogue content 
• Update the NCJS StrategIc Plan (on-gomg throughout the year) 

5 
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• Introduce a vanety of new trammg evaluatIOn tools and methods that will be used m new courses 

• Produce Hardware specificatIOns for automatIOn at NClS 
• Begm procurement actIVIties for PCLL and OA eqUlpment and software 

• Begm procurement activities for LAN mstallatlOn services 
• Contmue work on CivIl Benchbook. 

January - March, 1998 
• Design new trammg management processes and procedures (I e Faculty evaluation system and 

curnculum development process) based on consultant recommendations 
• Design new trammg management manual and automated tools (I e forms, check.IIsts, etc) for OA 

software applIcatIOn based on consultant recommendatIOns 

• Contmue Case Bank organizatIOn 
• Contmue NClS Catalogue development 
• Testmg new trammg evaluation tools and methods used m new courses 

• Install LAN cable 
• Configure and Install OA eqUipment 
• Configure and Install PCLL equIpment 
• Update Com puter LIteracy survey 
• Complete procurement oftrammg and audiO/Visual equipment 

Apnl-June, 1998 
• Continue configure and Install OA eqUIpment 
• Contmue configure and Install PCLL eqUIpment 
• Continue design and ImplementatIOn of new trammg management processes and new 

Training management tools for OA software applicatIOns 
• Continue Case Bank organizatIOn 
• Tram NClS leadership and staff on new trammg management processes and use of new 

organizatIOnal tools 
• Continue NClS Catalogue development 
• Produce first draft of the CivIl Benchbook 
• MOl work.shop on NClS program (Based on Work.plan Work.shop suggestion) 
• Procure short-term consultant servIces to draft NClS PolIcy and Procedures manual (Based on re

engll1eered processes, procedures and trammg management tools) 

July - September, 1998 
• Continue ImplementatIOn and evaluatIOn of new tramIng management tools (based on OA 

software applicatIOns) 
• Contmue trammg ofNCJS leadership and staff on new trammg management processes and use of 

new trammg management tools 
• Produce first NClS Catalogue 
• Contmue Case Bank. organIzatIOn 
• Update StrategIc Plan 
• Contmue work. on the CivIl Benchbook 
• Complete work. on draftmg the Admmlstratlve and PolIcy Procedure Manual 
• Contmue work. on testmg trammg evaluatIOn methods 

October-December 1998 
• Contmue trammg ofNClS leadershIp and staff on new trammg management processes and use of 

new tramll1g management tools 
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• Contmue NCJS Catalogue development 
• Contmue Case Bank orgaOlzatJon 
• Update Strategic Plan 

Annual Progress Report - Year 2 

• GUide MOJ 10 estabhshmg their staff committee to prepare and approve the Civil Benchbook & 
Commercial Benchbook 

• Contmue work on testmg trammg evaluatIOn tools and methods 

BENCHMARKS OCCURRING DURING PERIOD 

LAN cable 10stalled 

Trammg and audIO/visual eqwpment procured 

Trammg management tools developed 

CLL Implemented 

Trammg on new processes and tools 

OA Implemented 

Trammg management tools Implemented 

First edition of catalogue 

Administrative Policy and Procedure Manual first draft 

Case Bank organIzed 

Trammg evaluatIOn methods Implemented 

World Wide Web Installed 

MOJ Workshop 

DELIVERABLES DURING PERIOD 

AdmInistrative Policy and Procedure Manual draft 

March 1998 

March 1988 

Apnl1998 

Apr 1998 

Apnl/May 1998 

May 1998 

June 1998 

July 1998 

July 1998 

August 1998 

August 1998 

Sept 1998 

June 1998 

TraIning management tools such as forms, checklist, rosters etc based on application software 
prOVided by the Office AutomatIOn environment 

NCJS Catalogue 

CIVIl Benchbook formatted 

Case Bank orgaOlzed 

Local area network of personal computers for office automation 

Local area network of personal computers for computer literacy laboratory (LAN/CLL) 

World Wide Web site developed and Installed on NCJS server 

Documented traIning evaluatIOn methods, forms and results 

TraInIng and audIO/Visual eqUIpment delivered 
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RESULTS ACHIEVED BY QUARTER 

October-December, 1997 

Annual Progress Report - Year 2 

Course catalog proceeded on schedule The date for the first draft outline was set at February 15, 
1998 

Procurement actIvIties for audIO/vIsual aIds were completed 

The Scope of Work was released for the Short Term Consultant to deSIgn the computer cUITlculum 

January-~arch,1998 

Hardware specIficatIOns for computer automatIOn at the NatIOnal Center for JudICIal StudIes were 
completed They were delivered to TCA on December 25, 1997 to be used for a request for pnces and 
availabilIty prIor to a formal request for bIds The specs were reVIsed January 25, 1998 They were 
reVised a third and final tlme on March 3, 1998 Just prIor to TCA release of ItS request for bids 

Procurement actIvitIes for the Personal Computer Literacy Lab and the Office AutomatIon eqUIpment 
and software began dUrIng thIs quarter AMIDEAST hIred a short-term commodities procurement 
speCialist who IS overseeing the purchase of Year Two-computer eqUIpment from the GSA Federal 
Supply Schedule Delivery In CaIro was expected by May 30, 1998 

Procurement actiVItIes for the local access network (LAN) began dUrIng thIs quarter AOJS Issued a 
request for proposals on February 23, 1998 Responses were received by March 15, 1998 AOJS, 
SRE and AMIDEAST HQ are revIewing the proposals Contract award antIcipated by the end of 
April of 1998 With installatIOn no more than SIXty days later 

Configuring and mstallIng the Office AutomatIOn and Personal Computer Literacy Lab awaited the 
mstaliatlOn of the LAN It was ongmally anticIpated that thIS actiVIty would be completed durmg the 
2nd year \\ork. plan, however, while installatIOn will begm dunng the 4th quarter It may not be 
completed until the 15t quarter of Year Three ThIS IS due to the continuing procurement actiVItIes for 
the LAN as well as contlnumg eqUIpment procurement and faclIttles preparatlon by NCJS NCJS 
e\.perIenced constructIOn delays due to a change of contractors after contractor selectIOn but prIor to 
begmnmg the constructIOn work. 

Short Term Consultant Anthony Flsser confirmed hiS arnval m the next quarter to survev current 
NCJS management processes and deliver workable recommendatIOns Mr Flsser will also assIst 111 

the development of a new trammg management mapual and automated tools NCJS/ AOJS deSIgned 
and Circulated a Faculty Data Collection form and a Faculty Needs Assessment form These forms 
will eventually be entered Into a database 

There was continued Case Bank. organlzatlOn durmg thiS quarter Draft recommendatIOns were 
CIrculated to Counselor Omar and Counselor Shafik Counselor Shafik. prOVided some addition 
clarIficatIOns to Incorporate In the final recommendatIOns The final recommendatIOns will be given 
at the beglnnmg of next quarter 

NCJS catalog development contmued on schedule, as did the testmg of new evaluatIOn tools and 
methods used m new courses VarIOUS new tramlng evaluatIOn tools and methods have been 
mtroduced though the INTEX GETRAC and CommerCial Code courses DISCUSSIOn With the NCJS 
on the varIOUS tools will tak.e place next quarter The update for the computer literacy survey has not 
begun, however 
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Procurement of the audIO-visual eqUIpment was completed dUrIng this quarter All of the eqUipment 
was delIvered to NClS except for the translatIOn equipment, language lab, and Video camera, speaker 
system, and lIghtIng sets These Will be available next quarter 

Apnl-June, 1998 

DeSign and ImplementatIon of new traInIng management processes and new traInmg management 
tools for OA software applIcatIOns contInued dunng thIS quarter ThiS work was based on the work 
of consultant Mr Fisser He did submit hiS first draft of the workflow re-engIneerIng After the 
draft IS approved by NClS, he will be able to make recommendations and refinements to the current 
process 

Case Bank orgamzatlOn contInued dUring thiS quarter NClS IS workmg on the data to be collected 
for a database program MeetIngs were held and agreement on the next steps was made 

ASSignment of the work IS given to Counselor Mohammed Shafik and Prosecutor Nefertltl Toson 
EmphaSIS was placed on collectIng cases m the area of commercial law Arrangements have been 
made by NClS for a new case bank locatIOn on the newly renovated 5th floor 

NCJS Catalogue Development continued dUrIng thiS quarter DraftIng of catalogue content proceeds 
as scheduled Conslr Ali Sadek IS Instrumental In reviewing the drafts Ne\.t to be accomplished 
With Conslr Ali Sadek's Input IS the final Index for the Catalogue ThiS piece should be completed 
by the end of July 

ProductIOn of the first draft of the CIVIl Benchbook In collaboratIOn With the AOlS team awaited 
the establishment of a workIng committee The request was made to NCJS, and the baSIC format 
and diSCUSSion regarding the overall approach took place With Counselor Omar Hafeez Other AID 
projects With speCific expertise In the areas of trademarks, patents, and Trade Remedies have been 
contacted They are wlllmg to assist on the content of those sectIOns In the bench book The 
Commercial Cases baSIC course content has been refined and will be the backbone to the content of 
the bench book NClS Judges have shown some reluctance to move from the conceptual stage to the 
hard work of actual draftIng 

MOJ workshop on NCJS programs was not conducted during thiS quarter Due to change In AOJS 
leadership and waitIng the arnval of additIOnal JudiCial expertise from the states, nothmg has been 
accompltshed on thiS Issue 

Draftmg of a NCJS Policy and Procedures Manual contmued, pending the results of the re
engIneerIng document by Mr Flsser 

Configuration and InstallatIOn of OA and PCLL equipment at NCJS contInued InstallatIOn of LAN 
cablIng and hardware by NCR-Egypt began on May 31 The LAN cable mstallatlOn completIOn and 
certificatIOn deadlIne was reVised to September 30, 1998 ThiS IS due to delays In completIOn of the 
Civil engmeerIng constructIOn and renovatIOn of the NCJS proVided bulldmg spaces and 
unanticipated delays In eqUIpment availability and procurement by NCR However the delayed 
tasks are In progress at thiS time and CLL and OA ImplementatIOn IS anticipated to be completed by 
September 30 AOJS procured computer eqUIpment for the NCJS CLL and OA was delivered In 
June 1998 Computer equipment configuration and testing was ongoing dUrIng thiS quarter, 
unaffected for the most part by the other delays 
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Work. contmued m the area of deslgnmg and Implementmg new tralnmg management processes and 
new training management tools for the Office AutomatIOn software applicatIOns The NelS approved 
the World10w Process diagram submitted by Mr Flsser Dunng this quarter, Mr Flsser developed 
the re-englneered workflow process The new management tools will be based on thiS process 

Pubhcatlon of the completed NCJS Catalogue was suspended, awaiting Director AlI Sadek's 
approval The Judge assigned to thiS project by NCJS has been transferred and a new appointment 
had not been made at thiS time 

The NCJS Benchbook committee was establIshed during thiS quarter Meetings were to be scheduled 
for contmulng wor\... on a comprehensive benchbook, begmnmg With the course materIal developed m 
the Commercial Law Programs 

NCJS's Pohcy and Procedure Manual will be developed by NCJS staff when the management 
procedures are changed pursuant to the work of Mr Flsser The Update of the Strategic Plan IS also 
pending 

Configuration and installatIOn of the Office AutomatIOn and Personal Computer Literacy eqUipment 
at the NCJS contmued dUrIng thiS quarter InstallatIOn of the LAN cablmg and hardware by NCR
Eg) pt began on May 31, 1998 The LAN cable mstallatlOn completIOn and certification deadline was 
revised to October 30, 1998 Setup, configuratIOn, and prehmmary testing of the computer servers 
and desktop devices contmued dunng thiS quarter The dehvery of a fully mstalled and operatIOnal 
OA and PCLL systems are scheduled for mid-November of the fifth quarter Also accomphshed 
during tillS quarter was the system and trammg documentatIOn User and tramlng manuals for the OA 
and the PCLL ""ere created, trammg sessIOns developed, and user trammg scheduled for November 
1998 

October-December 1998 

Tramll1g ofNCJS leadership and staff on new trammg management processes and use of new training 
management tools was completed, as was the NCJS Catalogue development All AOJS 
recommendations and efforts have been forwarded to NCJS for consideratIOn and ImplementatIOn 
Contll1ued work on testing trammg evaluatIOn tools and methods was completed as well 

The Case Bank orgamzatlOn IS partially completed AOlS recommendatIOns have been forwarded to 
NClS for consideratIOn and ImplementatIOn NClS staff are bell1g tramed m Microsoft Access 
database applicatIOns to enable them to build the Case Ban\... database 

Updatmg of the Plan did not take place thiS year The Strategic Plan and the process for developmg a 
plan was discussed With NClS, and It was deCided to dlscontmue thiS actiVity 

GUldmg the MOl m estabhshmg their staff committee to prepare and approve the CivIl Benchbool... & 
Commercial Benchbook was cancelled as well The emphaSIS for the project's trammg team Will be to 
work on Task 5 actiVities thus thiS NClS actiVity IS elImInated NClS Judges had shown little 
wilI Illgness to devote time and effort to the draftIng process, IndicatIng the relatively low pnonty they 
attach to thiS task 
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TASK 4 
JUDGES 

DEVELOP TRAINING COURSES FOR NEW AND EXPERIENCED 

ACTIVITIES PLANNED FOR PROJECT YEAR TWO 

October - December, 1997 
• Develop TraInmg for Tramers first course 
• ReceIve all outstandlOg cIvil law needs assessments 
• Develop Court AdministratIOn TralOlOg program (Task. 5) that will support court admlOlstratlOn 

reengmeermg 
• Conduct "Leadership SkIlls" course for NCJS LeadershIp and other Identified key IOdlvlduals 

ThIS course IS part of the AdmlOlstratlve and Management Train 109 senes 
• Conduct "Time Management" course (see above) 

January - March, 1998 
• Recommend courses to be developed based on the clvtllaw needs assessment conducted by IDLI 
• Analyze clvtllaw needs assessment 
• Conduct first CommercIal Code course-offered m Alexandna 
• Conduct Computer Literacy course for North Cairo selected typing pool particIpants (to be 

conducted at North CaIro court - Task 5) 
• Continue to develop Court Administration TralOlng program (Task 5) 
• Conduct course for key North Cairo Court "Change Agents" on theIr dutIes and responsibilities 

(LocatIOn to be announced - Task 5) 
• Conduct Training of TralOers first course for NCJS leadershIp and faculty 
• Conduct 'Managing The People Piece" course for NCJS Leadership and key IndlVlduals ThiS 

course IS part of the Administrative and Management Training senes 
• Conduct" Team Budding "course for NClS Leadership and key indIvIduals ThiS course IS part 

of the Administrative and Management Training senes 

Apnl- June, 1998 
• Draft curnculum deSigned based on Civil law needs assessment 
• Conduct second CommercIal Code course (iocatlon to be determined) 
• Conduct course for selected North Cairo personnel for speCific Job related Issues (Task 5) 
• Conduct Computer Application Course for North Cairo Typmg Pool conducted at North Cairo 

(Tash. 5 - SRE) 
• Conduct Computer LIteracy Course for NClS, North Cairo Pilot Panel Judges, staff us 109 

indeXing/hearing transactIOn Conducted at NClS 
• Conduct Computer Application Training for Office Automation for NClS leadershIp, selected 

staff, N C pIlot panel Judges Conducted at NClS 
• Conduct Computer Literacy Laboratory OperatIOns training (SRE) Conducted at NClS 

• Continue to develop and Implement Court Administration Training program (Task 5) 
• Develop New Judge OnentatlOn program content and processes based on analYSIS of eXisting 

program 
• Conduct computer training for Judges WIth home computers (Task 6) 
• Worh.shop for MOl on NClS program 
• Conduct Training of Trainers second course 
• Conduct three Admmlstratlve and Management courses (GETRAC - one per month) 

July - September, 1998 
• Conduct TramIng for Trainers third course 
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• Continue development of New Judge OnentatlOn 
• Conduct Training for Trainers for computer courses 
• Conduct computer applIcatlOn for mdexlng/heanng module (Task 5) 
• Conduct computer applicatIOn for Home Computers (Task 6) 

• Conduct two Administrative and Management courses (GETRAC - July/Aug) 

October-December, 1998 
• PriOritize courses for development based on civil law needs assessment 
• Conduct Computer ApplicatIOn Course for North Cairo Typing Pool conducted at North Cairo 

(Task 5/SRE) 
• Conduct Computer Application Tralnmg for Office Automation for NCJS leadershIp, selected 

staff, N C pilot panel Judges Conducted at NCJS 
• Continue to develop and Implement Court AdministratIOn Tralnmg program (Task 5) 
• Conduct computer tralnmg for Judges with home computers (Task 6) 
• Conduct AdminIstratIve and Management course In Mlnlstenal Techniques 
• Conduct Budgeting Courses 
• Conduct Tramlng for Tramers course 
• Continue development of New Judge Orrentatlon 

BENCHMARKS OCCURRING DURING PERIOD 

Court AdminIstratIon Training Program developed 

MOJ Wor/ ... shop Offered 

Computer training offered 

Two CIvIl law courses offered mcludlng Commercial Code 

FIve AdminIstratIve and Management Courses offered 

DELIVERABLES DURING PERIOD 

Computer courses and matenals 

AdminIstratIve and Management courses and matenals 

Apnl1998 

June 1998 

September 1998 

September 1998 

Septem ber 1998 

Clvrllaw courses and materials (I e CommercIal Code course, Needs Assessment courses, etc) 

New Judge OrrentatlOn course and materrals 

Court AdminIstratIon courses and matenal 

TOT course and matenals 

TraIning EvaluatIOn forms and results 

RESUL TS ACHIEVED BY QUARTER 

October-December, 1997 

The CIVrl Law Needs Assessment was due to be completed by the end of thIS quarter However the 
Judges' responses were very slow Numerous efforts were made by AOJS, NCJS, and MOJ to 
faCIlItate the return of the surveys These efforts Included follow-up letters, telephone calls, personal 
contacts and reminders during other meetmgs Eventually, enough surveys were returned to warrant 
an adequate statistical sample The sample does Include the two prlot courts plus some further 
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geographical representatIOn IDLI began analysIs of the survev, which wIll be used by the project to 
develop courses based on results of the analysIs This piece of the traInIng program IS currentl) five 
months off schedule 

Computer traInIng development contInued durIng thIS quarter An RFP Will be let for traInIng only the 
basIc computer courses required startIng With the typIng pool at North Cairo Court followed by 
traInIng the faculty at the NClS In additIOn, a short-term consultant will be hired to develop the 
traInIng matenals IncludIng an Instructor's gUide and partiCipant manuals for InstitutIOnalIzatIOn at the 
NClS ThiS delay In finalIZIng computer traInIng will not Impact other activities SInce the traInIng IS 
not scheduled until after delIvery of the computer hardware, now scheduled for the next quarter 

The "Time Management" and "Leadership SkIlls" courses were held Pre- and post- test scores were 
collected and tabulated Informal evaluatIOn of the contractor, GETRAC IS underway A lengthy 
meetIng With INTEX, the contractor for the TraInIng for TraIners courses, was held The first date for 
the course IS set as IS the participant lIst and faculty 

January-March, 1998 

Progress was suspended on recommendIng courses to be developed based on the Civil law needs 
assessment conducted by the InternatIOnal Development Law Institute The progress wIll contInue 
once AOJS receives the results from lOll Correspondence from lOll Indicates they wIll have the 
results In May 1998 AnalYSIS of the CivIl law needs assessment IS also suspended awaItIng IDLl's 
recommendatIOns 

Computer literacy courses for the North CaIro Court typmg pool could not be held dunng thiS quarter 
Development of the Court AdmInistration TraInIng program was also suspended pendIng the approval 
of the Conceptual DeSign A SignIficant portIOn, but not all of the tramIng reqUired wIll be based on 
the Conceptual DeSign TraInIng of general nature such as supervIsory tramIng IS under development 

Four courses were given dunng thiS quarter The first Commercial Law Program was held In 
AlexandrIa and thirty-two Judges attended The first "TraInmg of Tramers" course was held In 
February as was "Managmg the People Piece" "Team BuIldIng" was held m March The "Change 
Agent" course scheduled for thiS quarter was not given due to the need for further clarIficatIOn on 
roles and responSibIlitIes 

Apnl-June, 1998 

Draftmg of CUrrIculum DeSign based on CivIl Law Needs Assessment proceeded The IDLl Needs 
Assessment was received mid June, and translatIOn was begun 

A Second CommerCial Cases Course was conducted dUrIng the quarter It was held In Port SaId In 
May 1998 With 35 Judges attendIng 

Conduct of a "Computer ApplIcation Course for North Cairo TypIng Pool", "Computer ApplIcation 
TraInIng", and "Computer Literacy Laboratory TraInIng" were pendmg the delIvery and InstallatIOn 
of the computers TraInIng was tentatively scheduled now for late September or early October 

The Court AdmInistratIOn TraInmg Program contmued dUrIng thiS quarter Meetmgs were establIshed 
With North Cairo Court Chief Judge regardIng needs assessment 

The traInIng course for North Cairo Personnel was not started dUrIng thiS quarter TraInIng to be 
focused on speCific Job related task.s These task.s under re-engIneerIng were not yet Identified 
Development of the New Judge OrIentatIOn Program Content And Processes was not begun either 
NCJS management and AOJS experts Will meet to diSCUSS alternatives The Work.shop For MOl On 
NClS Program was not conducted It IS pendIng the direction of new AOlS leadership 
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The Second TramIng Of Tramers Course was completed Twenty-one Judges partIcIpated In TOT 
course held at NCJS from May 17th - 27th INTEX submItted Its quarterly report wIth evaluatIOn of 
partIC[pants, pre and posttest scores 

Two of the three management/adminIstratIve courses were gIven dUrIng thIS quarter These were 
"Group Dynam[cs" and "Problem SolVing" Due to heavy workload, NCJS requested the thIrd 
course, "DeCISIOn Making" be postponed untIl July 

ADDITIONAL TRAINING ACTIVITIES 

Several meetings and dIscussIOns took place thIS quarter coordmatIng tramIng efforts VIa AOJS wIth 
other AID projects and US Department of Commerce (CLDP) program 

a CLDP program WIth AOJSINCJS and DEPRA on Trade Remed[es In September 98 

b AOJSINCJS and CLOP program on WTO/GATT wIth an introductIOn to mtellectual property In 
December 

c AOJSINCJS along wIth SIPRE conducted three follow up courses focusing on the 
ImplementatIOn ofIntellectual Property RIghts Issues 

In addItIOn AOJSINCJS made arrangements wIth DT2 to send Counselor Mohammed Shafik, 
NCJS to work WIth Dr RIchard Reeves at the Umverslty of Georg[a's ContmuIng JudICIal 
Educat[on program for 3 days Afterwards, Counselor Shafik wIll meet WIth Mr Tony F[sser 
regardIng the reengIneenng process at NCJS 

Collaboration was under way WIth JIC (Jud[clal InformatIOn Center) to assist In the computer 
traInIng for Judges and staff and computer tramers 

Julv-September, 1998 

Several Is'>ues carried over from last quarter were completed m thIs quarter Durmg thIS quarter the 
IDLI report on ClVll Law Needs Assessment was translated and dIstrIbuted to the NCJS A bnef 
Introductory meetIng was held dunng the transm[ttal phase of the document Two other meetIngs 
are scheduled for late October One wIll be to dIscuss the CIvIl law content course pnont[es and the 
other meetIng wIll be to dISCUSS the overall document 

The North Cairo Court "Change Agent" course was gIven Four three-day programs were conducted 
With a total of one hundred and thIrteen mId-level managers and staff attendmg Counselor Sabry 
requested that a s[mIlar course be gIven to the Judges Two one-day "AOJS OrIentatIOn" programs 
",ere held for the North CaIro Court personnel as well A total of one hundred and three mid-level 
managers attended 

Conduct of the "Computer ApplIcatIOn for the North Cairo TypIng Pool" course was rescheduled to 
begin In early February of 1999 The delay [S due to facIl[tles re-engIneerIng and the delay In 
computer InstallatIOn Th[s has also led to a delay In conducting the "Computer Literacy Laboratory 
OperatIOns" course 

During thiS quarter, the third "TraIning of TraIners" course was offered It was delIvered In 
September and seventeen Judges attended ThiS has led to the continued development of the New 
Judge OnentatlOn Program SuggestIOns and recommendatIOns were made to NCJS regardIng 
CUrriculum Several of the faculty members of the New Judge OnentatlOn are now traIned and In 
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teachIng and presentatIOn methods The Commercial Cases Course development IS also now 
avatlable for InclUSIOn Into the New Judge OrIentatIOn Program 

Training of Trainers for the computer courses was delayed pending the trainers completIOn of their 
computer courses The TraInIng of Trainers will begm m the third year of the project 

Three administrative and management courses were given m the quarter They were "Problem 
SolVIng", "DeCISion Mah.mg", "Budgetmg" with twenty-three attendees for each course The second 
"Commercial Code Program" was held m Port Said and an "Anti-DumpIng" course was held m 
AlexandrIa Seventy Judges attended the "Antl-Dumpmg" course 

Computer applicatIOn traInIng for the Judges' home PCs IS m progress With a legal research vendor 
havIng been selected and trammg slated for November Trammg for the computer Indexmg/hearmg 
module has been delayed awaItIng the applicatIon's avatlablllty 

October-December, 1998 

Course PrIorItIzatIon for CIVIl Law needs assessment was partially completed AOJS held meetmgs 
to dIscuss the needs assessment and prIorItIes WIth NCJS Currently, NCJS IS dlscussmg what they 
deem as prIorItIes and then they wtll proceed to develop new courses AddItIOnal tOpICS mcluded In 

the needs a<;sessment were also dIscussed mcludmg varIOUS ways m whIch to deliver trammg A co
sponsored Intellectual Property" course was desIgned and delIvered m December, 1998 

CompletIOn and delivery of the Computer ApplIcatIOn Course for the North CaIro Typing Pool was 
postponed TIllS actIvIty wIll be conducted when the Typmg Pool opens In the first quarter of 1999 

Computer ApplIcatIon TraInmg for NCJS Office AutomatIon, and N CaIro pIlot panel Judges was 
conducted for NCJS LeadershIp and selected staff 

Several courses and conferences were held dunng thIS perIod Includmg, "Change Agent" and "AOJS 
OrIentatIon' ApprOXImately 113 partIcIpants attended each course 

As of the end of thIS quarter, all pIlot court panel Judges have receIved Wmdows 95 traInIng and are 
scheduled to contInue legal research/Internet traInIng, followed by MS Word 97 productIVity 
dpplIcatlons traInIng In January 

NCJS Management attended an AdmInIstratIve and Management course In 'MmlsterIal Techniques" 
and 'BudgetIng' durIng thIS quarter 

The final TraInIng for TraIners" course was cancelled As of the end of thIS year, fifty-seven Judges 
were traIned In TramIng for Tramers, whIch exceeds the targeted result for the AOJS MOnitOrIng and 
E\ aluatlon report 

Development contInued In the New Judges OrIentatIon cUITIculum 
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TASKS AUTOMATION AND STREAMLINING OF PILOT COURT 
PROCEDURES 

ACTIVITIES PLANNED FOR PROJECT YEAR TWO 

October - December, 1997 
• Complete InItial mar\..et research for applIcatIOn development software 
• Select and Implement applIcatIon development Hardware and Software tools 

• Develop Conceptual DesIgn SpecIficatIOns 
• Develop re-engIneered procedures for automated TypIng Pool 
• Implement re-engIneered procedures for FIle Folders 
• DeveloplImplement re-engIneered case management procedures for pIlot panels 

• AssIst wIth court's Bac\"log ReductIOn Plan 
• BegIn procurement process of computer eqLl1pment 
• Develop TypIng Pool computer programs 
• Develop re-engIneered procedures for automated IndeXIng module 
• Develop re-engIneered procedures for automated HearIng TransactIon module 
• Faclilty assessment to determIne optImum work flow 
• InvestIgate MOJ Interest In Court AdmInIstrator POSItIon 
• Produce North CaIro court survey 
• Conduct preltmInary analYSIS In IsmaIlJa Court of Appeals 

January - March, 1998 
• Re-format PIlot courts StrategIc Plan - Re-submlt to MOJ for approval 
• Implement re-engIneered automated TypIng Pool 
• Procure computer equIpment (contInued) 
• Develop T) pIng Pool computer programs (contInued) 
• Develop re-engIneered procedures for automated IndeXIng module (contmued) 
• Develop re-engIneered procedures for automated HearIng TransactIOn module (contmued) 
• FaCIlIty assessment to determme optImum wor\.. flow (contmued) 
• Implement re-engmeered procedures for Records ArchIve 
• Develop CMA IndeXIng module 
• Develop CMA HearIng TransactIOn module 
• Develop CMA DetaIled DeSIgn 
• Deploy short-term consultant regardIng project ImplementatIOn actIVItIes 
• MOJ Wor\"shop on PIlot Courts program 
• Conceptual DeSIgn presentatIOn and MOJ authOrIZatIOn 
• Implement re-engIneered procedures for Front Counter 

Apnl- June, 1998 
• Implement re-engIneered automated TypIng Pool (contInued) 
• Develop re-engIneered procedures for automated IndeXIng module (contInued) 
• Develop re-engIneered procedures for automated HearIng TransactIOn module (contInued) 
• Develop CMA IndeXIng module (contmued) 
• Develop CMA HearIng Transaction module (contInued) 
• Develop CMA DetaIled DeSIgn (contInued) 
• Implement Court Admmlstrator Plan subject to concept approval 
• ReVIew project dellverables to date for pOSSIble ImplementatIOn In Ismalha 
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• Deploy short-tenn consultant regardIng project ImplementatIon actIvItIes 

July - September, 1998 
• Implement re-engIneered/automated procedures for IndexIng module 
• Implement re-engIneered/automated procedures for Hearmg TransactIOn module 

• Develop CMA Detailed Design (contmued) 

• CMA Detailed Design presentatIOn and MO] authorization 
• Implement non-automated dehverables In Ismalha court 

October-December, 1998 
• Develop CMA DetaIled Design (contmued) 
• CMA Detailed DesIgn presentatIOn by NCSC and MOl authorization 
• Install, configure and test computer hardware, software and network management eqUIpment m 

automated Typmg Pool m North CaIro Court 
• Develop re-engIneered procedures for automated TYPIng Pool 
• Implement re-engmeered procedures for FIle Folders 
• DeveloplImplement re-engmeered case management procedures for pIlot panels 
• AssIst WIth court's Bac\dog ReductIOn Plan 
• Implement re-engmeered Typmg Pool computer programs and procedures 
• Present final NCSC e ... pert recommendatIOns to determme optImum wor!-- flow 
• Move to a final MOl decIsIon regardmg creatIOn of Court AdmInistrator PosItion 

BENCHMARKS OCCURRING DURING PERIOD 

• FaCIlIty prepared for Typmg Pool room (MOl) Jan 1998 

Completed December 1998 

• Nev, file folders and Writ of summons Implemented Jan 1998 

FIle Folders approved and ordered by the MOJ December 1998 

WrIt of Summons deSIgned but yet to be approved 

• MOl authOrizatIOn of Conceptual DeSIgn (MOl) Jan 1998 

Completed 

• MOl deCISIon regardmg Court AdmInistrator POSitIOn (MOJ) Jan 1998 

In progress 

• FacIlItIes prepared for Records ArchIve room (MOl) lan 1998 

In progress Basement area restored and plans of current layout finalIzed 

Development plan completed 

• Automated typmg pool mstalled 

LAN and EqUIpment mstalIatlOn almost completed 

• IsmallIa Court of Appeals report 

Completed 
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• Revised Pilot Courts Strategic Plan presented to MOJ 

In progress 

• MOJ Workshop on Pdot Court program 

Mar 1998 

Mar 1998 

Two meetmgs held wIth MOJ One for court admmIstratlOn and re-engmeermg 

and one for automatIOn 

• Front counter reengmeered Apr 1998 

Completed and accepted by the MOJ 

• FacilIties prepared for Front Counter room (MOJ) May 1998 

Ongomg Counter rearranged and customer slgnage added m pubhc areas 

• MOJ authorIzation of CMA Functional DesIgn (MOJ) Sep 1998 

Completed 

• Inde\.mg/HearIng TransactIOns automation Implemented 

Ehmmated from the workplan 

DELIVERABLES DURING PERIOD 

• TIme Standards Report 

Dehvered by Case Management Consultant 

• Conceptual Design SpecIficatIOns 

Delnered 

• Automated typmg pool North Cairo Court 

Almost complete 

• Caseflow management system for North CaIro court spectal panels 

ImplementatIOn underway and ongomg 

Sep 1998 

• Reengmeered court procedures (I e front counter, typmg pool, archives, etc) 

Front counter and typmg pool completed, archives underway 

• Court Standards Report 

In progress 

• Ismalha Court of Appeals report 

Dehvered 

• RevIsed Pilot Court StrategIc Plan 

Bemg Implemented progreSSively 

• North Cairo survey report 

Dehvered 
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RESULTS ACHIEVED BY QUARTER 

October, 1991-March, 1998 

ActIVItIes In progress durmg these quarters are 

Annual Progress Report - Year 2 

• SelectIOn and ImplementatIOn of the applIcatIOn development hardware and software tools 

• Development of the Conceptual DesIgn SpecIficatIOns 

• Development and ImplementatIOn of re-engmeered case management procedures 

for the Pilot Court panels 

• AssIstance with Court's Backlog ReductIon Plan 

• Procurement of computer equIpment 

• Developmg Typmg Pool computer programs 

• InvestIgation ofMO] mterest In Court Admll1lstrator POSItIOn 

• ImplementatIOn of the re-engll1eered automated Typmg Pool 

• ImplementatIOn of the re-engmeered procedures for the Records Archive 

• Development of the CMA Indexmg module 
\ 

• Development of the CMA Heanng Module 

• Development of a detaIled CMA design 

• Deplovment of a Short Term Consultant regarding project ImplementatIOn activities 

• Conceptual design presentation and MO] authonzatlon 

ActivitIes completed durmg these quarters were 

• Completed InItIal Market Survey for applIcatIOn development software 

• The North Cairo Court Survey 

• Preltmmary Survey of the Ismatlla Court 

• MOJ Workshops on Pilot Courts Program 

Actlvtltles suspended dunng these quarters were 

• ImplementatIOn ofre-engmeered file folders 

• Reformattmg PIlot Courts Strategic Plan 

• ImplementatIOn of re-engmeered procedures for the Front Counter 

ActiVIties not begun durmg these quarters were 

• Development of the re-engmeered procedures for automated Heanng TransactIOn Module 

• Development of the re-engmeered procedures for automated IndexlI1g Module 

• FaCIlIty Assessment to determme optimum work flow 
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AprIl-June, 1998 

ActIvItIes In progress dUrIng thIs quarter were 

• Implement re-englneered automated Typmg Pool (contmued) 

• 

AOJS prepared final recommendatIOns to MOl for sIte selectIon, facIlIty layout and mstallatIOn of 
the typmg pool on the SIxth floor of the new court bUlldmg RecommendatIOns were based on a 
study made by a CIVtl Engmeer (Presented to MOJ July 9, 1998) 

Develop CMA Detailed Design (contmued) 

The development of a strategy and desIgn for the CMA IS proceedmg well and on schedule A 
presentation on the results of thIs activIty wtll be scheduled for September 1998 Due to MOl 
mput durmg the Conceptual DesIgn actIvIties earher this year the followmg actIvItIes ongmally 
defined m the Year Two Workplan have been postponed to be rescheduled after the CMA desIgn 
IS completed The MOl IS very mSlstent upon a fully mtegrated CMA desIgn that descnbes all 
pomts of mterface between one functional module and another Therefore, the development of 
the mdlvldual automated modules for Indexmg and Hearmg TransactIon (and supportmg re
engmeermg procedures) have been postponed untt! the CMA desIgn IS defined and approved 
ThIs delay wdl not matenally affect the Project hfe dehverables AddItIonally the current 
Implementation of the court typmg pool and JudIcIal case management procedures are fully 
OCCUpy mg the resources of the MOJ and AOlS for court changes 

• RevIew project dehverables to date for possIble ImplementatIOn m Ismalha 

After tnal peflod In North Cairo the typmg pool model wIll be Implemented In the Ismalha court 
of FIrst Instance 

• Caseflow management actIvItIes 

The Court AdmInIstration Team spent May and June mak.mg preparatIOns for the casetlow 
management workshops and related actiVItIes surroundmg the VISIt of Mr Steelman 

• E\.panslon space for archIves department 

Worked with MOJ on Justification for addItIOnal space m basement of Mam BuIldmg-antlclpate 
decIsIon no later than end of July 1998 

Activities completed durmg thIs quarter were 

• Procurement of computer eqUIpment 

Computer eqUIpment for the North CaIro Typmg Pool was dehvered In June, 1998 
Judges' PCs were ordered 

• Deploy short-term consultant regardmg project ImplementatIOn actIvIties (completed) 

Consultant Da" Id Steelman worked WIth AOJS from May 3-18, 1998 to assIst m the prehmmary 
desIgn of a CIvIl Casetlow Management Improvement Program m the North Cairo and Ismadla 
PIlot Courts 

• Develop/Implement re-engmeered case management procedures for pilot panels 
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WorJ...ed WIth expenmental panels In both North CaIro and IsmaIlIa courts to IdentIfy and collect 
certain speCific case related infOrmatIOn to be used as the baSIS for the expenmental caseflow 
management Improvement program 

• FaCIlIty Assessment to determIne optimum worJ... flow 

ActiVIties suspended during this quarter were 

• Development of re-engIneered procedures for automated IndexIng module 

• Development of re-engIneered procedures for automated HearIng TransactIOn module 

• Development of the CMA IndexIng module 

• Development of the CMA HearIng TransactIOn module 

• ImplementatIOn of the Court Admllllstrator Plan 

July-September, 1998 

ActiVities In progress during this quarter were 

• ImplementatIOn of re-engIneered automated Typmg Pool 

InstallatIOn beginS In October The North Cairo Court workmen completed the modificatIOn work 
be the end of September suffiCient for LAN InstallatIOn to begm on schedule 

• Development and ImplementatIOn of the re-engIneered case management procedures for pdot 
panels 

• 

Contmued to work With expenmental panels In both North Cairo and IsmadIa Courts InformatIOn 
collected was prOVided to caseflow management consultants DaVid Steelman and Jeffrey Arnold 
for their September VISit to Cairo 

ApplIcatIOn of facIlIty assessment to determme optimum work flow 

Assessment was made and all CIVil and commerCial case activIties were moved from the old 
buddmg to the new buddmg Transfer of offices and activities affected by the consolIdatIOn plan 
was m process at quarter's end 

• Development of a CMA DetaIled DeSign 

The alternative analYSIS, recommendatIOn and report development activities were completed In 
September A presentatIOn on the results of thiS activity was made to the MOJ at the end of 
September Immediately followmg thiS presentatIOn, prelimmary activities to Implement the 
recommendatIOn began 

• ReView of project dellverables to date for pOSSible ImplementatIOn m IsmadIa 

After trail perIod, the typing pool model wdl be Implemented m the Ismailla Court Caseflow 
management related dellverables have been shared With Ismadla 

• ExpanSIOn space for the Archives Department 

AdditIOnal e'l.pansIOn space In the basement of the Mam Buddmg was acqUIred by the MOJ 

• Service Department Survey 
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A survey of the Service Department that supports the North Cairo Court was conducted 
RecommendatIOns based on that survey were made to the MOJ 

ActivIties completed during this quarter are 

• Re-englneenng recommendatIOns for archives, case InitiatIOn, caseflow management, 
organizatIOn and human resources 

• New file folders and wnt of summons forms recommended 

Activities suspended or postponed dunng this quarter are 

• Automated Typing Pool installatIOn suspended until February of 1999 

• Facility prepared for typmg pool-LAN installation delayed untIl December 1998 

• ArchIves room preparatIOn delayed untIl January of 1999 

October-December, 1998 

ActiVities m progress durmg this quarter 

• CMA detaIled design 

The alternatives analYSIS, recommendatIOn and report development activities were completed m 
September A presentatIOn on the results of this activity was made to the MOJ In September 
Immediately followmg the recommendatIOn presentatIOn deSign meetmg activities were begun 
Requests to obtam the recommended applicatIOn source code were made concurrent With 
mtervlewmg potential subcontractors for deSign servIces A deSign and ImplementatIOn work 
plan has been created 

Note Due to MOJ Input (an mSlstence upon a fully mtegrated CMA deSign that descrIbes all 
pomts of Interface between one functional module and another) durIng the Conceptual DeSign 
actIVItIeS earlIer tillS year, the specific activities OrIginally IdentIfied as deSIgn, development 
and ImplementatIOn of automated "Indexmg" and "Heanng TransactIon" modules have 
been ehmmated from the workplan The functions for mdexlng and hearIng support will be 
mcluded In the detailed deSign and ultimately In the final applIcation product 

• InstallatIOn, configuration and testing of computer hardware, software and network management 
equipment In automated Typmg pool In North Cairo Court 

• Development and ImplementatIOn of the re-engIneered case management procedures for the PIlot 
Courts 

Tv-o Judges workshops were conducted MeetIng With each of North Cairo's and IsmaJita s 
expenmental panels on a scheduled baSIS to assist m ImplementIng the caseflow management 
Improvement plan and to review their progress 

• ASSistance With the Court's Backlog ReductIOn Plan 

• ImplementatIOn of the re-engIneered Typing Pool computer programs and procedures 

DeSign and renovatIOn of offices completed, equipment purchased, LAN Installed 

• Movement toward a final MOJ deCISIOn regarding the creatIOn of a Court AdmInistrator POSitIon 
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SIX follow up Judges (admInIstratIve Judges) appoInted by the North CaIro chIef JustIce to assIst 
hIm In fulfillIng hIs admInIstratIve responsIbIlItIes The ChIef JustIce of the IsmatlIa Court 
appoInted a court admInIstrator for financIal matters 

ActIvItIes completed dunng thIs quarter 

• CMA FunctIOnal DesIgn presentatIon 

• Development of re-engIneered procedures for the automated TypIng Pool 

• PresentatIon of final NCSC expert recommendatIons to determIne optImum work flow 

All recommendatIOns Implemented bv the MOJ In both bUIldIngs, Includes separatIon of CIvIl and 
CrImInal court actIVItIes, double shIftIng of court heanngs, movement of offices and staff to 
prOVIde better workflow 

• Implementation of re-engIneered procedures for file folders 

MOJ approved file folder deSign In December and ordered the new folders to be delivered In 

January 1999 

TASK 6 HOME-BASED PERSONAL COMPUTERS FOR JUDGES 

ACTIVITIES PLANNED FOR PROJECT YEAR TWO 

September - December, 1997 

• Prepare an AlternatIve AnalYSIS Report of the anal) SIS findIngs and a recommendatIOn for a proposed 
solution for legal research from the Judges PCs to the COC database 

• Complete and delIver lIC survey report 

Januarv - March, 1998 

• Procure Judge's home PCs 

• Present legal research solution recommendation and negotiate Mal authOrIzatIOn 

Apnl -- June, 1998 

• Trammg for ludges receIvIng home PCs 

• Perform research, prototype development and testmg on the recommended legal research 
solutIon 

July - September, 1998 

• Perform research, prototype development and testIng on the recommended legal research 
solutIon (contInued) 

• InstallatIOn of Judge's home personal computers and traInIng 

• Mal Wod_shop on lIC/automatlOn program 

BENCHMARKS OCCURRING DURING PERIOD 

AlternatIve AnalYSIS Report of the analYSIS findIngs and a recommendatIOn for 
a proposed solutIOn for legal research from the Judge's PCs to the cac database Jan 1998 
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MOJ authonzatlOn to proceed on R&D of legal research recommended solutIOn 

InstallatIon of judge's home personal computers and trammg 

Research, prototype development and testmg report on the recommended legal 
research solutIon 

MOJ workshop on lIe/automatIOn 

DELIVERABLES DURING PERIOD 

Feb 1998 

July, 1998 

Sept 1998 

Sept 1998 

An AlternatIve AnalysIs Report of the analysIs findings and a recommendatIOn for a proposed 
solutIOn for legal research from the judges PCs to the COC database 

JIC StrategIc Plan 

Judge's home personal computers Installed and tralnmg completed 

Research, prototype development and testing report on the recommended legal research solutIon 

RESUL TS ACHIEVED BY QUARTER 

October-December 1997 

• PC Termrnal EmulatIOn completed 

• jlC Survey and analYSIS completed 

• AlternatIves analysIs report IS aWaltrng more study by the JIC 

Januan-March 1998 

Actlvtles In progress dunng thIS quarter were 

• AlternatIve analYSIS report of the analysIs findings and a recommendatIOn for a proposed solutIOn for 
legal research from the judges PCs to the COC database 

• Procurement of the judges' PCs 

• Present legal research solutIOn recommendatIOn and negotIate MO J authonzatIOn 

ActIVItIes completed dUrIng thIS quarter were 

• None 

Apnl- June, 1998 

ActIVItIes In progress dunng thIS quarter were 

• Training for Judges receIVing home PCs 

The development of training programs for judges who wIll be reCeIVing home PCs IS In progress 
The Judges wIll receIve computer baSICS and applIcatIon speCIfic training Training classes wIll 
not begm untIl 1 st quarter of project year 3 ThIS postponement was the result ofthe need to walt 
untIl JudICIal reaSSIgnments v,ere made by the MOJ (usually In Sept - Oct) to enable the MOJ to 
be able to name reCIpIents ",ho wIll be assocIated WIth the project for at least the 3rd project year 
ConfiguratIOn of eqUIpment and applIcatIOn software, and dlstnbutIon of PCs to the judges Will 
be completed by the begmnlng of the 3rd project year and final tramlng arrangements made With 
tramlng contractors 
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• Perform research, prototype development and testmg on the recommended legal research 
solutIOn 

ActIvItIes completed dunng thIs quarter were 

• None 

July-September 1998 

ActIvIties m progress durmg thIs quarter were 

• Contmued research, prototype development and testmg on the recommended legal research 
solutIOn 

ActivIties completed durmg thIs quarter were 

• Judges' PCs procured 

• Present legal research solutIOn recommendatIOn and negotIate MOJ authOrIZatIOn 

An mternet based COC and Laws legal research software was IdentIfied III the prIvate sector ThIS 
product was procured for the Judges' home PCs and ItS use wIll be III the Judges' trammg course 

October-December 1998 

ActIVItIes III progress durlllg the quarter 

• InstallatIOn and trammg on the Judges' home PCs 

ActIVItIes comRleted durmg the quarter 

• CJnfiguratIOTI of Judges home PCs 

30 PROBLEMS ENCOUNTERED DURING PROJECT YEAR 
TWO AND RECOMMENDATIONS 

As WIth any project AOJS encountered mYrIad smaller operatIOnal problems The process of clearlllg 
project eqUIpment through Customs IS needlessly tedIOUS Commulllcatlons WIth the key counterpart 
orgalllzatIOns are hIghly dependent upon the presence of the selllor-most officIal In the absence of 
the top person, letters and faxes tend to go unanswered and tasks are not delegated There are also 
the genenc problems of mstltutIOnal weakness admmlstratlve and clerIcal supervISIon IS very weak, 
admmlstratlve accountabIlIty IS almost non-eXIstent, and JudIcIal productIvIty IS strIkmgly low 
These, however, are manageable Issues They reduce the pace of ImplementatIOn, but they are not 
fatal 

One problem III AOJS ImplementatIOn durmg 1998 stood out as potentIally more serIOUS ThIS 
problem IS not yet resolved and poses challenges m 1999 

ThIS long-runnmg problem m the project has to do WIth how best to approach the deSIgn, testlllg and 
launch of an automated Case Management ApplIcatIon The AOJS project staff and the Project's 
partner m Court AutomatIon, The NatIOnal Center for State Courts, have favored an approach III 

whIch the CMA IS developed III stages Under thIS approach, the first functions to be automated 
would be case IllItiatIOn and case regIstry When these functIOns are tested, downstream functIOns 
would then be automated The Mmlstry of JustIce and ItS techlllcal adVisors III the Cablllet 
InformatIOn Center favor a comprehenSive, all-at-once deSign process III which every functIOn IS fully 
developed III a deSIgn document and then fully deSigned III the Imtlal release of the CMA The 
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difference In perspectives reflects the fact that the NCSC and the AOlS Court AutomatIOn Expert 
have actually designed CMAs and are familiar with the design pitfalls In the CMAs designed by 
others The MOl and ItS adVIsors lack thIS practical expenence, and have a customer's natural desire 
to want every possible feature In their program from the start 

The consequence of this long-running disagreement has been perSIstent delay In the automatIOn task 
AOlS has produced multiple volumes of expensive design documentatIOn for revIew by MOl and 
theIr technIcal adVIsors Continuing questIOns and requests for more InfonnatlOn have prevented the 
movement from conceptual deSIgn work to actual, platfonn based, program design and development 
Only 24 months remaIn to develop, desIgn, program, Beta test, reprogram Install, test and launch the 
CMA ThiS IS a dangerously narrow time Window American experience suggests that four years IS 
the normal tlmeframe for thIS process 

Proposed Solution AOlS wIll seek to have a relatIvely complete CMA mockup, WIth ArabIC 
screens ready by Apnl or May of 1999 whIch WIll exhIbIt the functIOnalIty of the final design By 
k.eeplng the Cabinet InfonnatlOn Center staff aware of the progress In thIS process, we hope to have 
agreement by the summer of 1999 on the final desIgn At some pOint, success wIll depend upon the 
MOl s Willingness to trust the proJect'sJudgement about the desIgn process 
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AdminIstratIon of JustIce Support Project Results Report 1998 

AdmIDlstratIOn of Justice Support Project 

Results Report for 1998 

Strategic Context and Background of the Project 

Programnung m the areas of Judicial reform and democracy m Egypt IS relatlvely recent 
While the US AID has been Involved In InstItutIOnal development and polIcy work m sectors 
such as agnculture and publIc health for a quarter of a century, It IS Just begmnmg ItS 
mstItutlOnal partnership With the courts, With the ParlIament, and With organIzatIOns m CIVIl 
society 

The Project arose from the findmgs of the Egyptian Judicial Conference m 1986 The 
Conference attendees determmed that the growmg backlog of cases m the natIOnal court 
system was, to a sIgmficant degree, the result of madequate court management and 
admmistratlOn The Conference attendees recommended Improved management, Improved 
admmistratlOn, re-engmeenng and caseflow management automatIOn 

Slow progress on thIS agenda over the followmg decade and a growmg backlogs m the court 
case loads, led the Government of Egypt to SOhClt USAID assIstance ThIS led to the mitiatlOn 
of the AdmmistratIOn of JustIce Support Project The court leadershIp, workmg level Judges, 
the Mmlstry of JustIce, the legal commumty, the general pubhc, the natIOnal medIa, and the 
natIOnal polItIcal leadershIp of Egypt perceIved the need for radIcal Improvements m court 
management 

The AdmmistratIOn of Justice Support Project began m March of 1996 WIth the specIal 
objective to provIde an Improved Civil legal system m Egypt by achlevmg two pnnclpal 
mtermedlate results The first IS Improved efficiency m two pIlot court systems and the 
second IS the Improvement of Judges' knowledge and apphcatIOn of Egyptian Civil law 
MobIlizatIOn began m September 1996 and the ProJect's end date IS the 30th of December 
2000 AmerIca-MIdeast EducatIOnal and Trammg Services, Inc (AMIDEAST) has been 
Implementmg the project m three dIfferent locatIOns North CaIro Court of FIrSt Instance, 
Ismalha Court of First Instance, and the NatIOnal Center for JudiCIal Studies Policy elements 
of the project are Implemented m consultatIOn With the semor-most levels of the Mlmstry of 
JustIce 
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AdmInIstratIOn of JustIce Support Project Results Report 1998 

Summary and IntroductIOn 

The AdmInIstratIOn of JustIce PrOject submIts the results for 1998 wIth thIS report ThIs 
report Includes the findIngs for the SIX categones outlIned In the MOnItonng and EvaluatIOn 
Plan submItted at the end of 1997 The findIngs are outlmed m the performance data table 
and further explaIned wIth detailed conclusIOns taken from staff InterVIews and observatIOns 

There has been notIceable Improvement m the lawyer's attItude regardmg court operatIOns A 
reductIOn In case processmg tImes has occurred The Project staff has tramed judges and 
court staff on new systems, both automated and non-automated The judges and staff of the 
North Cairo Court have receIved educatIOn on computer applIcatIOns However, theIr access 
to legal research wIll begIn m the next year The Project staff has provIded extensIve 
coursework to mcrease JUdICial knowledge m substantIve legal tOpICS The staff has also 
provIded the NatIOnal Center for JudICial StudIes WIth enhancements to both cUITlculum and 
mfrastructure 

Followmg the findmgs and conclUSIOns, the Project staff has submItted a lIst of 
recommendatIOns that they have gamed through lessons they have learned ThIS wIll aid m 
future momtonng and evaluatIOn reports The report concludes WIth annexes that wIll better 
clanfy the report's find,ngs 

2 
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PERFORMANCE DATA TABLE 

EGYPT Approved November, 1997 

SPECIAL OBJECTIVE C IMPROVED CIVIL LEGAL SYSTEM 
Indicator Documented ptlot court system tested and accepted for replication by MlDlstry o1F Justice 

Unit of Measure MOJ acceptance with minor Year Planned Actual 

Modifications 1997(8) N/A N/A 

Source MOJ record 1998 N/A N/A 

Comments One-time End of Project measurement 1999 N/A N/A 

2000 N/A N/A 

2001(T) YES 

Indicator Measurable Improvement In lawyers' perceptions toward court operatll:>ns 

Unit of Measure % Increase In lawyer confidence In Pilot Court Year Planned Actual 
EffiCiency 

Source Annual survey of cIvil lawyers practicing In Pilot 1997 (B) 44% 

Courts 1998 46% 52% 

Comments Baseline determined by Jan 1998 survey 1999 50% 

Annual surveys to be conducted thereafter 2000 55% 

2001 (T) 60% 

ResultNo C 1 Improved EffiCiency of Two Pilot Court Systems 

Indicator Reduction In case processing time 

Unit of Measure 1 Average number of months from case 

FIling to Final DecIsion for all CIVil cases 

Source Independent verrflcatlon of pilot court records by 1997 (B) 224 

AOJS staff 1998 216 128 

Comments Data used IS extrapolated from the average times 1999 183 

between individual events 2000 166 

2001(T) 133 

Unit of Measure 2 Average number of days from case Year Planned Actual 

Filing to diSposition - cases sent to Expert Office 1997 (B) 1084 

Source Independent venficatlon of pilot court records by AOJS 1998 1050 11138 

Comments Data used IS extrapolated from the average times 1999 900 

between individual events N B Out of total no of CIVil cases 30% are sent 2000 800 

to the Experts Office 2001(T) 640 I 

3 
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Unit of Measure 3 Average number of days from case Year 

FIling to diSposition - cases not sent to Expert Office 1997 (B) 

Source Independent venflcatlon of pilot court records by AOJS 1998 

Comments Data used IS extrapolated from the 1999 

average times between individual events 2000 

2001(T) 

Result No C 1 1 Improved Administration of Two Court Systems 

Indicator Reduction In time consumed by va no us administrative procedures 

Unit of Measure 1 Number of days consumed In filing Year 

Process to first hearing 1997 (B) 

Source Independentvenflcatlon of pilot court records by 1998 

AOJS staff 1999 

Comments Data IS extrapolated from average time 2000 

Between Individual events 2001 (T) 

Unit of Measure 2 Days consumed In Service process, Year 

From filing to acknowledgement of service 1997 (B) 

Source Independentvenflcatlon of pilot court records by 1998 

AOJS staff 1999 

Comments Data IS extrapolated from average time 2000 

Between individual events 2001 (T) 

Unit of Measure 3 Days consumed In Expert process from Year 

Expert referral to receipt of final expert opinion 1997 (B) 

Source Independentvenflcatlon of pilot court records by 1998 

AOJS staff 1999 

Comments Data IS extrapolated from average time 2000 

Between individual events 2001 (T) 

Unit of Measure 4 Days consumed In Opinion process from date Year 

Of last heanng to publication of court opinion 1997 (B) 

Source Independentvenflcatlon of pilot court records by AOJS 1998 

Comments Data IS extrapolated from average time 1999 

Between actual events 2000 

2001 (T) 
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Results Report 1998 

Planned Actual 
I I 

496 

475 25515 

400 

365 

290 

Planned Actual 

69 

65 454 

60 

55 

50 

Planned Actual 

21 

20 187 

18 

16 

15 

Planned Actual 

492 

440 660 

350 

i 325 
I 

I 300 

Planned Actual 

445 

40 35 

30 

25 

21 
I 
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IndIcator Number of court proced ures re-engmeered and SI mphfied 
Unit of Measure 1 No of procedural steps In filing process Year Planned Actual 

1997(8) N/A 0 

Source Project records 1998 4 6 

Comments Zero baseline - New project 1999 3 

2000 1 

2001(T) ALL (8) 

Unit of Measure 2 No of procedural steps In Service process Year Planned Actual 

1997(B) N/A 0 

Source Project records 1998 3 1 

Comments 1999 8 

Zero baseline - New project 2000 1 

2001(T) ALL (12) 

Unit of Measure 3 Percentage of cases referred to expert office Year Planned Actual 

1997(8) 294% 

Source Project records 1998 25% 15% 

Comments Data from North Cairo only No 8asellne 1999 20% 

Data will be drawn from Ismailla court until beginning 2000 17% 

of IsmallJa Implementation (approx PY3) 2001(T) 15% 

Unit of Measure 4 Number of procedural steps In the Expert Year Planned Actual 

Office Simplified 1997(B)* 0 

1998* 2 1 

Source Project records 1999* 6 

Comments Relates to Internal processes 2000 2 

Within the Expert office Itself Zero Baseline - New proj 2001(T) 2 

Unit of Measure 5 Number of procedural steps Simplified In the Year I Planned I Actual 

Court related to the Expert process 1997(8)* 0 

Source Project records 1998* 2 1 

Comments Relates to Internal processes within the court 1999* 8 

Resulting from Expert process Zero baseline - New proj 2000 2 

*NOTE North Cairo data only dunng PY 1-3 2001(T) ALL (10) 
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Unit of Measure 6 Number of procedural steps Simplified Year Planned Actual 

In the Opinion Process 1997(8) 0 

1998 0 0 

Source Project records 1999 4 

Comments 2000 6 

Zero basellne- New Project 2001(T) ALL (10) 

Unit of measure 7 Number of Court hearings conducted Year Planned Actual 

Per case 1997(8)* 10 

Source Project records 1998* 9 7 

Comments Relates to total number of hearings In court 1999* 8 

DUring life of the case *NOTE North CaIro data only 2000 7 

Durmg PY 1-3 2001(T) 6 

Unit of measure 8 Average of continuances granted Year Planned Actual 

per case 1997(8)* 94 

1998* 8 61 

Source Project records 1999* 7 

Comments Relates to the number of times court actIvIty 2000 6 

Postponed by Court *NOTE North CaIro data only 2001(T) 5 

DUring PY 1-3 

Unit of Measure 9 No of administratIve duties assigned to judges Year Planned Actual 

1997(8) 16 

Source Project records 1998 16 15 

Comments 1999 10 

2000 8 

2001(T) 4 

IndIcator Number of Judges and stafftramed on new systems 

Unit of measure 1 Number of judges trained on Year Planned Actual 

Computer systems 1997(8) 0 

Source Project records 1998 30 80 

Comments New project - Zero baseline 1999 36 

2000 18 

2001 (T) ALL (84) 
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Unit of measure 2 Number of judges trained on Year Planned 

Non-Computer systems 1997(B) 20 

1998 80 

Source Project records 1999 100 

2000 80 

Comments New Project - Zero Baseline 2001(T) ALL (280) 

Unit of measure 3 Number of stafftramed on Year Planned 

Computer systems 1997(B) 

1998 60 

Source Project records 1999 110 

Comments New Project - Zero Baseline 2000 63 

2001(T) ALL (233) 

Unit of measure 4 Number of staff trained on Year Planned 

Non-Computer systems 1qq7(R\ 

1998 30 

Source Project records 1999 50 

Comments New Project - Zero Baseline 2000 50 

2001(T) ALL (130) 

Indicator Increase In number of Judges' home pes Installed 

Unit of Measure 1 PCs distributed to judges homes Year Planned 

1997(8) 

Source Project records 1998 0 

Comments New Project - Zero baseline 1999 30 

2000 36 

2001(T) 18 

Result No C 1 2 Increased Access to Legal Information In Two Pilot Court Systems 

Indicator Increased percentage of Judges and court staff with access to leaal ~,ystem 

Unit of Measure 1 Number of Judges and court staff Year Planned 

Trained on databases 1997(8) 

Source Project records 1998 0 

Comments New Project - Zero baseline 1999 66 

2000 18 

2001(T) 

7 

Actual 

0 

0 

Actual 

0 

0 

Actual 

0 

30 

Actual 

0 

0 

Actual 

0 

0 
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Unit of Measure 2 Number of Judges and court staff Year Planned Actual 

Provided access to databases 1997(8) 0 

Source Project records 1998 30 0 

Comments New Project - Zero baseline 1999 36 

2000 18 

2001 (T) 

Result No C 2 Judges More Knowledgeable of Egyphan CIVIl Law 

Indicator Average percentage Increase between pre-and post-course scores 

Unit of Measure Annual average differences In pre-and Year Planned Actual 
post-test scores 

Source NCJS Records 1998 15% 

Comments NOTE The nature of pre and post-testing (participants and 1999 15% 299% 

programs change yearly) IS such that each year IS a stand-alone zero- 2000 15% 

based Item AccordIngly the data hereIn IS per annum only FInal average 

of all testing Will be shown as the fifth-year result 2001 (T) 15% 

Result No C 2 1 Enhanced EducatIOnal Infrastructure at NCJS 

Indlc~tor Increased number of educatIOnal missIOn-related admInistratIVe systems 

Unit of Measure 1 Number of standard forms added Year Planned Actual 

1997(8) 0 

Source Project records 1998 8 0 

Comments 1999 10 

New Project - Zero baseline 2000 10 

2001 (T) 8 

Unit of Measure 2 Number of automated systems added Year Planned Actual 

1997(8) 0 

Source Project records 1998 2 2 

Comments 1999 N/a 

New Project - Zero baselme 2000 N/a 

2001(T) N/a 
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Unit of Measure 3 Number of polices/procedures added 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 4 Number of manuals developed 

Source Project records 

Comments 

New Project - Zero baseline 

Indicator Increased Number of tramed faculty members 

Unit of Measure 1 Number of Judges 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 2 Number of case managers 

Source Project records 

Comments 

New Project - Zero baseline 

Unit of Measure 3 Number of new judge orientation faculty 

Source Project records 

Comments 

New Project - Zero baseline 

9 

Year 

1997(8) 

1998 

1999 

2000 

2001(T) 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Year 

1997(8) 

1998 

1999 

2000 

2001 (T) 

Year 

1997(8) 

1998 

1999 

2000 

2001(T) 

Results Report - 1998 

Planned Actual 

0 

8 10 

10 

10 

8 

Planned Actual 

0 

1 4 

1 

1 

1 

Planned Actual 

0 

20 57 

40 

40 

40 

Planned Actual 

0 

5 0 

10 

10 

10 

Planned Actual 

0 

5 36 

5 

5 

5 
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Unit of Measure 4 Number of Mentor Judges Year Planned 

1997(8) 

Source Project records 1998 0 

Comments 1999 10 

New Project - Zero basehne 2000 10 

2001(T) 10 

Result No C 2 2 Enhanced CUrriculum at NCJS 

IndIcator Increased Number of new COUrS4!S Implemented 

Unit of Measure 1 Number of CIvil Law courses Year Planned 

1997(8) 

Source Project records 1998 2 

Comments 1999 4 

New Project - Zero basehne 2000 4 

2001 (T) 4 

Unit of Measure 2 Number of Administrative Management Year Planned 

Courses 1997(8) 

Source Project records 1998 4 

Comments 1999 5 

New Project - Zero baseline 2000 4 

2001(T) 4 

Unit of Measure 3 Number of Staff Courses Year Planned 

1997(8) 

Source Project records 1998 2 

Comments 1999 4 

New Project - Zero basehne 2000 4 

2001 (T) 4 

Unit of Measure 4 Number of Computer Courses Year Planned 

1997(8) 

Source Project records 1998 5 

Comments 1999 7 

New Project - Zero basehne 2000 9 

2001 (T) 9 

10 

Actual 

0 

0 

Actual 

0 

7 

Actual 

0 

9 

Actual 

0 

0 

Actual 

0 

5 
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Indicator Increased Number of EvaluatIOn Instruments 

Untt of Measure 1 Number of Course-related Instruments Year Planned 

1997(8) 

Source Project records 1998 4 

Comments 1999 7 

New Project - Zero baseline 2000 7 

2001(T) 10 

Untt of Measure 2 Number of Faculty-related Instruments Year Planned 

1997(8) 

Source Project records 1998 2 

Comments 1999 2 

New Project - Zero baseline 2000 2 

2001 (T) 2 

Untt of Measure 3 Number of Participant-related Year Planned 

Instruments 1997(8) 

Source Project records 1998 2 

Comments 1999 2 

New Project - Zero baseline 2000 2 

2001 (T) 2 

Untt of Measure 4 Number of Overall Program Instruments Year Planned 

1997(8) 

Source Project records 1998 2 

Comments 1999 3 

New Project - Zero baseline 2000 4 

2001 (T) 4 

I I 

Actual 

0 

5 

Actual 

0 

4 

Actual 

0 

3 

Actual 

0 

2 
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Fmdmgs and ConclusIOns 

SpecIal ObjectIve C Improved CIVIl Legal System 

IndIcator Documented pIlot court system tested and accepted for replIcatIOn by the EgyptIan 
Mlmstry of JustIce 

Umt of Measure 1 MOJ acceptance wIth mInor modIficatIOns 

Number planned for 1998 0 

Number achieved In 1998 0 

IndIcator Measurable Improvement In lawyer's confidence In pIlot court effiCIency 

Umt of Measure percent Increase In lawyer confidence In pilot court efficIency 

Number planned for 1998 46% 

Number achIeved In 1998 52% 

Reason for result 

The data In the Lawyer's Survey wIll undergo further analysIs to fully explaIn the 
Improvement In lawyer's confidence However, the raw data IS Included WIth thIS report and 
can be compared to the data gIven In 1997 There was a notIceable Increase In the lawyer's 
approval of the case mIcrofilming process as well as the lItIgant's acknowledgement of 
servIce There was a very hIgh approval ratIng of the case filmg relocatIOn as well ThIS 
could IndIcate the ProJect's mfluence on the FIling and SerVIce Departments 

Result Number C 1 Improved effiCIency of two pIlot court systems 

IndIcator ReductIOn In case processing tIme 

IntroductIOn 

The Court AdmimstratIOn Team used Professor ErnIe FrIesen's statIstIcal analYSIS as 
the basehne for case proceSSIng tIme In the North Cruro Court of FIrst Instance For thIS 
year's evaluatIOn, the Court AdmimstratIOn Team used the statIstIcal analYSIS proVIded m 
DaVId Steelman's work WhIle many of the follOWing umts of measure show a posItlve 
trend, the AOJS team cautIOns that the mIX of case types III the statIstIcal samples and other 
factors may not present an accurate pIcture of the Court's caseload status It must be 
understood that the reasons for each umt of measure gIVen are conjecture and, at thIS tIme, 

12 
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unvenfiable The nature of measurmg the level of success m any caseflo\\ management 
program Improvement IS that It takes months and often years for the results of change to be 
measurable 

After further case samplmg and momtonng, the project can more clearly determme 
the reasons for the numbers ImplementatlOn of a successful caseflow management 
Improvement program wIll mclude the disposmg of the older, pendmg cases (backlog) whIch 
wIll, m tum, result III the anomalous outcome of an mcrease m the average number of months 
from case filmg to final deCISlOn for cIvIl cases ThIS sItuatlOn wIll contIllue untIl the older 
pendmg cases are dIsposed of 

Umt of Measure 1 Average number of months from case filmg to final declSlon for all CIvIl 
cases 

Number planned for 1998 216 (650 days) 

Number achIeved for 1998 128 (384 29 days) 

Reason for result 

The difference III the above two figures could relate to a number of factors One major reason 
could be that Judges are refernng fewer cases to the Expert Office Cases sent to the Expert Office 
take longer due to the tIme for report completlOn and Its return to the Court A more lIkely 
e'\planatlon IS that the latest data sample dId not mclude as many referrals to the Expert Office as the 
earlIer sample 

Umt of Measure 2 Average months taken from case filIng to final deCISIOn m cases sent to 
the Expert Office 

Number planned for 1998 35 months (1050 days) 

Number achieved m 1998 37 13 months (1113 8 days) 

Reason for result 

The mcrease m time cases take m the Expert Office relates to a mynad set of factors 
mtnnslc to the Expert Office The cases that the Judges refer to the Expert Office could be 
more complIcated m nature than m the past Judges could feel more confident III decldmg a 
greater number of cases WIthout an experts opmlOn than before The more difficult cases take 
the experts longer to complete their opmlOns and thus they remam open longer Another 
factor relates to the order that the cases arrive at the Expert Office Judges are barred from 
causmg cases to be worked on out of tum Cases are assigned to an expert m the order they 
are receIved and are not worked out sequence ThIS IS a complex Issue m a servers' case load 

13 
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may be m front of many less complex cases whIch now ""aIt untIl the complex case IS 
completed ThIS adds delay to the less complex case that could be a\ Olded If they were 
assIgned to other experts 

The project has developed a set of recommendatIOns to Improve the efficIency of the 
Expert Office WIthout havmg to change EgyptIan law One suggestIOn IS to have a group of 
experts located at the North Cmro Court These experts would be able to process the eaSIer 
cases referred by the Judges faster Another suggestIOn relates to the transport of cases to and 
from the Expert Office, WhICh can take months The eXpedItIOn of case transport wIll serve to 
shorten the total tIme cases SIt at the Expert Office In the future, the Court AdmmistratIOn 
Team expects to see thIS total number decrease as the North Cmro Court admmistratIOn 
Implements these suggestIOns and adds ItS own Ideas for change The project wIll aSSIst the 
Court m momtonng actIvIty m thIS regard to proVIde a better understandmg of what 
specIfically contnbutes to delay m the experts' process 

Umt of Measure 3 Average number of months from case filmg to final declSlon m cases not 
sent to the Expert Office 

Number planned for 1998 1583 months (475 days) 

Number achIeved m 1998 85 months (255 15 days) 

Reason for result 

As state above, the drastIc declme m length of tIme from fihng to final deCISIOn could 
relate to several factors The Court has begun to understand the Importance of gettmg cases 
closed The four Judges' panels have worked to clear backlogged cases A major factor could 
be that judges are decldmg more Issues m cases on theIr own \Vlthout sendmg them to the 
Expert Office Another factor could be that the judges are recelVlng cases that don't need to 
be sent to the experts Other non-JudICIal factors such as a tIme decrease m other aspects of 
the case process could be mfluencmg the tIme cases spend at the experts 

Result Number C 1 1 Improved AdnunIstratIOn of the two court systems 

IndIcator ReductIOn m tIme consumed by vanous admimstrative procedures 

Umt of Measure 1 Days consumed from begInnmg of filmg process to first heanng 

Number planned for 1998 60 days 

Number achIeved m 1998 45 4 days 

14 
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Reason for result 

Agam, thIS factor saw a drastIc declme from expected results The Court 
AdmmistratIOn Team wIll need to momtor future data to better understand the reasons behmd 
thIS declme 

Umt of Measure 2 Days consumed m the servIce process from filmg to acknowledgement of 
serVIce 

Number planned for 1998 20 days 

Number achIeved m 1998 18 7 days 

Reason for result 

The une,<pected results could come from several areas and WIll need further study to 
clarIfy However, there IS a general sense that the ServIce Department IS sendmg out Its 
summons WIth more effiCIency If true, thIS could be the result of the mcreasmg amount of 
attention bemg focused on thIS element of the caseflow process The lItIgants could be 
acl\.no\\ ledgmg their summons more qUIckly The k.ey Issue m the servIce of process 
procedure IS when the lItIgant receIves the summons It appears that the date recorded for 
servmg the lItIgant IS not the date the lItIgant actually first sees It Rather, It could be the date 
the server delivers the summons to the local polIce statIOn The polIce, m tum, notIfy the 
lItigant, \\-hlch can be long after the date of serVIce m the case The Team will be momtorIng 
thiS situatIOn to determme what IS behmd the change 

UnIt of Measurement 3 Days consumed m expert process from refelTal to final expert 
opmIOn 

Number planned for 1998 440 days 

Number achIeved m 1998 660 days 

Reason for result 

The Expert Office process takes the greatest tIme to complete of all the case 
processes As stated above, more dIfficult cases remam longer WIth the experts The Court 
AdmmlstratIOn Team has a lIst of suggestIOns that It WIll provIde to the North CaIro Court 
admInIstratIOn These suggestIOns, If Implemented, should contrIbute to a decrease m the 
length of tIme cases spends at the Expert Office As the project contmues, the Team WIll 
mOnItor the result of the suggestions the North CaIro Court Implements and the result of 
suggestIOns the North CaIro Court recommends to be Implemented by the Expert Office 

15 
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Umt of Measure 4 Days consumed m the opmIOn process from first date of last heanng to 
pubhcatIOn of court opmIOn 

Number planned for 1998 40 days 

Number achIeved m 1998 35 days 

Reason for result 

The decrease IS greater than expected However, the Project's Impact on thIS decrease 
was negligIble The Impact of the Project's re-engmeenng of the typmg pool WIll not be felt 
until 1999 The trend remams pOSItIve, but the next report will see If the extent of the declme 
WIll be Just as marked 

Addendum to the mformatIOn from North CaIro Court on case processmg 

The Court AdmmistratIOn Team has done extenSIve work m the North CaIro Court 
Dunng thIS stage m the Project, the Team was not plannmg to concentrate any energy on the 
second pilot court m IsmaIiIa However, the IsmaIha Court admmistratIOn asked to be 
mcluded and has actIvely begun momtonng data and mstallmg procedural Improvements 
The IsmaIiIa Court Judges have also begun to attend the computer trammg DavId Steelman 
has analyzed the IsmaIha Court WIth the same mdicators as he dId m the North Cairo Court 
WhIle not a formal part of the current study, the IsmaIha Court data will be gIven here as an 
addendum 

IndIcator ReductIOn m case processmg tIme at the IsmaIha Court 

Umt of Measure 1 Average number of months from case filmg to final deCISIOn for all cases 

Number achIeved for 1998 7 months (214 days) 

Umt of Measure 2 Average number of months from case filmg to final deCISIOn for cases 
sent to the Expert Office 

Number achIeved m 1998 25 7 months 

Umt of Measure 3 Average number of months from case filmg to the final deCISIOn m cases 
not sent to the experts 

Result Number C 1 1 Improved AdmmistratlOn of the two court systems 
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Indicator Reduction m time consumed by vanous admmlstratIve procedures 

Umt of Measure 1 Days consumed from begmmng of filmg process to first heanng 

Number achieved m 1998 29 6 days 

Umt of Measure 2 Days consumed m the service process from filmg to acknowledgement of 
service 

Number achieved m 1998 7 days 

Umt of Measure 3 Days consumed m expert process from referral to final expert opmlOn 

Number achieved m 1998 1284 days 

Umt of Measure 4 Days consumed m the opmlOn process from date of last hearIng to 
publIcatIOn of court opmlOn 

Number achieved m 1998 56 days 

Indicator Increase m number of court procedures re-engmeered and SimplIfied 

Umt of Measure 1 Number of procedural steps SimplIfied and re-engmeered m the filIng 
process 

Number planned for 1998 4 

Number achieved m 1998 6 

Reason for result 

The filmg process was a chaotIC one A lItIgant would enter the North Cairo Court 
and not know where to go Once he began the filmg process, he would be shuttled from floor 
to floor and from bUlldmg to bUlldmg m order to complete the process Nonnally, thIS 
process would take a lItIgant at least two hours to complete and compnsed ten steps The 
Court AdmmlstratlOn Team went to work to re-engmeer thIS process and make the Court 
more acceSSible to lItIgants 
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One of the first steps the Team engmeered was to mstall mfonnatIOn sIgns m the 
lobbIes of the Court bmldmgs There are two mam bmldmgs, the Mam bmldmg for cnmmal 
cases and the Annex for CIvIl cases These sIgns dIrect the lItIgants as to where they need to 
go m order to file a case and where the Court seSSIOns are bemg held The sIgns Impressed 
the Court of Appeals arummstratlOn so much that they mstalled theIr own 

The Court AdrmmstratlOn Team then worked to have all the CIVIl case fihng 
procedures brought down to the first floor of the Annex and the document stamp process was 
brought from the Mam bmldmg to the new bmldmg The mlcrofilmmg admInIstrative 
process came down to the ground floor from the second What appear to be two small steps 
m the case mltIatlOn process are qmte large ones On a nonnal day, three hundred lItIgants 
would be makmg theIr way up to the second floor to pay to have theIr documents 
mIcrofilmed and then contmue the filmg process downstaIrs and out of the bmldmg Now 
these lItIgants remam on the ground floor and away from other un-related actIVIties on upper 
floors 

Another step that was re-engmeered was the separatIOn of the cashIer functIOn for 
cIvIl cases from cnmmal cases ThIS has reduced further congestIOn m the filmg area The 
Court admInIstratIOn has also developed a umfied, SImple lIst of case assessment fees 

The Court AdmimstratIOn Team has also reassessed office locatIOn m the bmldmg m 
order to achIeve a more coherent and logIcal workflow The recommended changes have 
been Implemented Along wIth the payment process, most other procedures m CIvIl and 
cnmmal cases are kept apart thus, decreasmg confusIOn At each step, the Team has worked 
actIvely wIth the North CaIro Court admmistratIOn to re-engmeer and SImplIfy the filmg 
process and have smoothed the process conSIderably 

Umt of Measure 2 Number of procedural steps SImplIfied and re-engmeered m the serVIce 
process 

Number planned for 1998 3 

Number achIeved m 1998 1 

Reason for result 

An outSIde consultmg company, Mustafa Shaw!...1 and Company, prOVIded a 
management survey of the North CaIro Court's ServIce Department The consultant's actIVIty 
may have prOVIded the management of the ServIce Department wIth a sense that the Court IS 
expectmg a better, more efficIent servIce of process DIscussIOns wIth the judges' 
expenmental panels almost always mclude the Issue of more timely servmg of summons 
ThIS focus coupled wIth the actIVItIes below should bnng about needed change m the ServIce 
Department 

The North CaIro Court has already appomted a "follow-up" judge to oversee the 
actIVItIes of the ServIce Department ThIS appomtment IS the first management step re
engmeered by the Court AdmimstratIOn Team ThIS judge WIll not only momtor, but help m 
Implementmg any changes that the North CaIro Court admmistratIOn agrees to put m place 
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The company has suggested several other re-engmeenng procedures that the Court 
can Implement wIthout havmg to change the law These short-term modIficatIOns, If the 
North Cairo Court Implements them, WIll re-actlvate eXIstmg structures and make the ServIce 
Department more effectIve m Its Job The Team wIll be meetmg wIth the North Cairo Court 
admImstratIOn to urge ImplementatIOns of VIable suggestIOns 

Followmg are some suggestIOns that the North CaIro Court could Implement 
Currently, each Partial Court wIthm the North Cairo Court dlstnct have servers assIgned who 
are responsIble for servmg summons for the North CalTo Court when the lItIgants resIde m 
the PartIal Court dIstnct The PartIal Court Judges are m a better pOSItIOn to, and can momtor 
the servers' actIVIty at the dIrectIve of the chIef Justice of North Cairo Court of the FIrst 
Instance 

Another one IS the use of the IncentIve system to reward good work SupervIsors 
should playa vItal role m definmg work objectIves and publIcly rewardmg servers whom 
effiCIently and effectIvely complete theIr dutIes Another suggestIOn IS for management to 
use central hsts of the status of all servIce requests StIll another suggestIOn IS to prOVIde bus 
and taXI passes to the servers for theIr offiCIal travel The present travel reImbursement IS not 
fair or objectIve At least one other mInIstry uses thIS method qUite successfully 

Other more long-term changes such as Improvmg the employee promotIOn systems 
wIll take more plannmg The Team wIll work WIth the Court admmistratIOn to plan these 
future changes However, thmgs are well on theIr way m re-engmeenng the ServIce 
Department 

Umt of Measure 3 Percent of cases referred to the Expert Office 

Number planned for 1998 25% 

Number achIeved m 1998 15% 

Reason for result 

The Court AdmmistratIOn Team IS pleased WIth thIS result However, for reasons 
stated at the begInnmg of thIS document, more tIme IS necessary for the ProJect's efforts m 
thiS regard to be truly evaluated 

Umt of Measure 4 Number of procedural steps sImphfied In the Expert Office 

Number planned for 1998 2 

Number achIeved In 1998 
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Reason for result 

The Court AdmInIstratIOn Team has many suggestIOns to help Improve the work. of 
the Expert Office One such Improvement was the addItIOn of a follow-up Judge for the 
Expert Office who wIll prOVIde gUIdance and put pressure on the Expert Office to be more 
effiCIent He WIll follow up to make sure that referrals are bemg sent to the Expert Office m a 
tImely manner and that theIr reports are completed and returned withm a reasonable tIme 
penod As tlme progresses, the admmistratIOn WIll Implement the suggestIOns that wIll work 
wlthm Its miheu The Team has worked dIhgently to proVIde suggestIOns that can use 
eXlstmg structures more effectIvely 

Another suggestIOn that WIll erase a sIlent step m the Expert Office process WIll be 
the ImplementatIOn of a regular couner between the Expert Office and the North CaIro Court 
Cases SIt for long penods of tIme at both locatIOns waltmg for delIvery ThIS adds 
unnecessary delay to a case By Implementmg a frequent couner schedule, cases wIll travel 
qUIckly from pomt to pomt and experts can begm work on them and return them to the Court 
as soon as pOSSIble 

The Team has suggested a number of management Improvements be made mcludmg 
ones such as performance mcentIves The hope IS that better management and work 
mcentlves WIll bnng about a more responsive Expert Staff Future evaluatIOns WIll show 
whether these alteratIOns were Implemented and the results 

Umt of Measure 5 Number of procedural steps SImplIfied m the Court related to the expert 
process 

Number planned for 1998 2 

Number achIeved m 1998 1 

Reason for result 

As mdlcated above, the Team has been busy work.mg WIth the North CaIro Court 
admmistratIOn on Implementmg change m ItS relatIOnshIp to the Expert Office They have 
made several suggestIOns and look forward to theIr ImplementatIOn m the future The mam 
suggestIOn IS to have an m-house expert panel to work on less complex case Issues that need 
expert opmIOns, but do not need a lot of effort by an expert The Team hopes to see thIS 
Implemented perhaps on a tnal baSIS WIth an expenmental panel Once the Team evaluates 
how thIS works, It can expand ItS use ThIS WIll add a procedure, but decrease case tIme 

Another procedural change relates to the area of mcentlves IncentIves can do a lot to 
affect change m a system Judges' performance IS momtored by the Inspector's Office If 
mspectors begm to focus on the appropnateness of referrals by a Judge to the Expert Office, 
so WIll the Judge WhICh, m turn, proVIdes the mformatlon conSIdered for promotIOn 
purposes If the appropnateness of referrals IS a factor conSIdered for promotIOns, Judges may 
not be so mclmed to send mappropnate cases to the Expert Office ThiS wIll re-engmeer the 
procedure of sendmg cases to the Expert Office 
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Umt of Measure 6 Number of procedural steps SImplIfied In the OpInIOn process 

Number planned for 1998 0 

Number achIeved In 1998 0 

Reason for result 

The opmIOn process IS bemg re-engmeered and at the end of the project WIll be 
completely streamlmed Currently, there are fourteen procedures that make up the opmIOn 
process SIX of these are at the typmg pool level The typmg pool WIll be completely 
automated and relocated Into better offices withm the first quarter of 1999 Also, these SIX 
steps WIll be streamlIned down to five as the typIStS WIll have the abIlIty to correct and check 
theIr work theIr own PCs Gradually, the typIng pool WIll be taken out of the process as more 
and more judges' use theIr pes to produce theIr own final judgements 

Umt of Measure 7 Number of Court heanngs conducted per case 

N umber planned for 1998 9 0 

N umber achIeved In 1998 7 0 

Reason for result 

The number of court hearmgs held per case are actual events that take place Each 
case has a first hearmg and follOWIng hearIngs are scheduled as the case warrants In the past, 
Judges have allowed the htIgants control the case's progress The project IS persuadmg Judges 
to exefCIse more control m managIng cases The Expert Office and the lItIgants need to be 
made aVvare that the Court IS senous about redUCIng the number of unnecessary heanngs due 
to postponements for late expert reports and other reasons 

Umt of Measure 8 Average number of hearIngs dunng the lIfe oftne case 

Number planned for 1998 8 0 

Number achIeved for 1998 6 1 

Reason for result 

ThIS number IndIcates the number of postponements In a case's lIfe WIllIe thIS 
number IS a POSItIve one, It IS stIll too hIgh Judges routInely postpone cases because lItIgants 
request It or are not prepared The Expert Office contInually causes postponements of heanng 
schedules If ItS report IS not ready The Team hopes to have Judges control the caseflow to a 
greater extent and exact more control over the Expert Office and ServIce Department Further 
study wIll reveal If thIS has happened 
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Umt of Measure 9 Number of admmlstratlve duties assigned to judges 

Number planned for 1998 16 

Number achieved m 1998 15 

Reason for result 

In the past, Judges' panels had to not only deCide cases, but also monitor the mynad 
of admmistratIve duties surroundmg the Court's management Many tImes thIS 
admimstrative work was neglected Now, the North Cairo Court has assIgned thIS work to a 
set of follow-up Judges so that the Judges' panels can focus all theIr energIes on their 
casework 

Several of these Judges and theIr work have been mentIOned m other places m thIS 
report However, It IS necessary to further explam them here A follow-up Judge for the 
ServIce Department WIll work to follow-up on cases WIth servIce problems, mOnItor server 
actiVIty, and ImtIate any penalties on errant servers The follow-up judge for the Expert 
Office the status of referrals to the Expert Office, follow-up WIth the Expert Office on the 
status of unnecessarIly long pendmg referrals, and mitIate mvestigatIOns of experts If 
complamts anse 

The follow-up judge for the Clerks' Office WIll mOnItor standards for the clerks' 
workflow and InItIate correctIve procedures as necessary The judge for the PartIal Courts 
WIll follow-up on cases sent for appeal to the Court of FIrst Instance and make sure that they 
return m a tImely manner as well as makmg sure that appeals are regIstered The follow-up 
judge for bUIldmg support WIll make better use of the North Cairo Court m such ways as 
makmg sure the facIlIty IS runnmg smoothly at each level ThIS judge WIll make sure that the 
judges and staff as well as the lItIgants find the filmg faCIlIty, typmg pool, and courtrooms 
well eqUIpped and bemg used effectIvely In regards to the courtrooms, thIS judge WIll make 
sure that the double schedulmg of the CIVIl courtroom contmues smoothly 

The final follow-up judge serves as the lIaison for the project at the North Cairo 
Court The Judges' expenmental panels work WIth the Court AdmInIstratIOn Team now and 
works WIth follow-up Judge as pomt of contact for mmor Issues He also works WIth the other 
follow-up Judges to aSSIst the panels to prOVIde a better JudICIal delIverable 

IndIcator Increase m number of Judges and staff at the North Cairo tramed on new systems 

Umt of Measure 1 Number of Judges tramed on computer systems 

Number planned for 1998 30 

Number achIeved m 1998 80 

Umt of Measure 2 Number of Judges tramed on non-computer systems 
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Number planned for 1998 80 

Number achieved m 1998 0 

Umt of Measure 3 Number of staff tramed on computer systems 

Number planned for 1998 60 

Number achIeved m 1998 0 

Results Report - 1998 

UnIt of Measure 4 Number ofstafftramed on non-computer systems 

Number planned for 1998 30 

Number achIeved m 1998 30 (at least) 

Reason for the above results 

The North CaIro Court Judges have had and WIll contmue to have extensIve computer 
educatIon The eIghty Judges who wIll receIve personal computers WIll focus theIr educatIOn 
not onlv \\ord-processmg SkIlls, but on Internet and onlIne legal research The staff WIll learn 
new skIlls for the typmg pool m the upcommg year and there WIll be a marked mcrease m the 
number of staff tramed on computer systems 

The North CaIro Court staff has receIved substantIal retrammg m non-computer 
systems such as those assocIated WIth the filmg process ThIS WIll contmue as more re
engmeerIng work IS done m other systems at the North CaIro Court The judges receIved no 
non-computer systems trammg, but WIll begm to as they mteract WIth the varIOUS re
engmeerIng projects of the Court 

Indicator Increase In number of Judges' home pes mstalled 

Umt of Measure 1 PCs dIstrIbuted to judges' homes 

Number planned for 1998 0 

Number achIeved m 1998 0 

Reason for result 

The project has procured all eIghty computers and support eqUIpment m thIS past 
year The project has configured the computers and mstalled ArabIC software Trammg was 
begun dUrIng the last quarter of 1998 and WIll contmue m 1999 Dunng the first quarter of 
1999, the Judges WIll be gIven theIr computers 
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Result Number C 1 2 Increased access to legal mformatIOn m the two pilot court systems 

IndIcator Increased percentage of judges and court staff wIth access to the legal system 

Umt of Measure 1 Number of judges and court stafftramed on databases 

Number planned for 1998 0 

Number achIeved m 1998 0 

Umt of Measure 2 Number of judges and court staff provIded access to databases 

Number planned for 1998 30 

Number achIeved m 1998 0 

Reason for result 

The second umt of measure shows the number of judges and staff that have access to 
computers As stated above, eIghty judges at the North Cairo Court Will receive their 
personal computers m the first quarter of 1999 The staff wIll begm to have mcreased access 
to computers once the typmg pool IS mstalled 

Result Number C 2 Judges more knowledge of Egyptlan Civil Law 

Indicator Average percentage mcrease between pre- and post- course scores 

Umt of Measure 1 Annual average dIfferences m pre- and post- tests 

Number planned for 1998 15% 

Number achIeved m 1998 29 94% 

Reason for result 

The JudICIal Trammg Team has provIded three groups of judges With a Commercial 
Law Program SIX stand-alone courses compnse thiS program As thiS program has 
developed, the JUdICIal Trammg Team has evaluated the program each time It was given The 
third tlme was the program m Its final stage of development Therefore, the JudiCIal Trammg 
Team uses the pre- and post- test scores from thIS program given m IsmaIha as the annual 
average 
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The SIX classes had separate pre- and post- test scores and their averages male up the 
total percentage The percentages gIven show the dIfference m knowledge m the pre- and 
post- test scores The SIX classes and theIr percentages are, 'CommercIal Papers" wIth 
29 12%, 'Bankruptcy" wIth 35 15%, "CommercIal Contracts" WIth 2222%, "Bank 
TransactIOn" WIth 37 00%, "Trademarks" WIth 38 00%, and "MarItIme ShIpment Law" WIth 
18 15% The average number m the mcrease m knowledge was 29 94% 

Result Number C 2 1 Enhanced EducatIOnal Infrastructure at the NatIOnal Center for JudICIal 
Studies 

Indicator Increase m number of educatIOnal mIssIOn-related admimstrative systems 

Umt of Measure 1 Number of standard forms added 

Number planned for 1998 8 

Number achieved m 1998 0 

Reason for result 

Consultant Anthony Fisser has gIven the Project a prehmmary report on streamhnmg 
the work. at the National Center HIS final report wIll contam ten new forms to be added to 
the Center s admmistratIOn Although the JudICIal Trammg Team has developed several 
forms for use m several of ItS new procedures, they are not general admimstrative forms and 
v;ere not mcluded m thIS umt of measure 

Umt of Measure 2 Number of automated systems added 

Number planned for 1998 2 

Number achIeved m 1998 2 

Reason for result 

The Project mstalled a local access network system (LAN) and an office automatIOn 
system at the Center The LAN allows Judges and staff at the Center to commumcate WIth 
each other as well as WIth other members of the legal commumty This system wIll also 
allow for staff and Judges to access legal research tools onlme 

The office automatIOn system handles the dally word-processmg needs for the Center 
It permIts the Judges and staff to compose documents and other materIals for such events as 
presentatIOns The office automatIOn system has Word, Excel, and Power Pomt The Judges 
and staff have receIved trammg on these systems and are currently usmg them m theIr daily 
work I was able to observe the staff at the Center at work on the computers whIle I VISited 
The staff seemed at ease WIth the computers and wIllmg to use them 
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Umt of Measure 3 Number ofpohcles/ procedures added to the NCJS 

Number planned for 1998 8 

Number achIeved m 1998 10 

Reason for result 

The JudIcIal Trammg Team has aided the admmistratIOn and staff at the NCJS With 
the addItIOn of ten new procedures to help Improve the educatIOnal mfrastructure there The 
new procedures are the request for proposal procedure, the bId evaluatIOn procedure, 
cUrrIcula development, and audIO-vIsual procedures They have also added logIstIcal support 
procedures, an extensIve evaluatIon procedure, computer ImplementatIOn, the use of 
moderators, the use of publIc relatIOns, and the use of focus groups Each procedure plays a 
cntIcal role m makmg the Center more effective as a teachmg mstItutIOn 

The JudIcIal EducatIOn Team has worked wIth the Center's admInIstratIon to develop 
an effectIve and ngorous request for proposal procedure for course prOVIders The JudIcIal 
Trammg Team aided m the set up a lIst of course objectIves and company reqUIrements The 
Team helped to produce the request for proposal from these ObjectIves and reqUIrements 
ThIS procedure has worked well m choosmg course prOVIders and has been taught to the 
Center's admmI~tratIOn The Team has transferred thIS procedure to the Center and It WIll be 
used m the future as It chooses other course prOVIders 

Once the proposals are submItted, the admInIstratIon at the Center needs to evaluate 
them Before, personal perceptIOns played an unduly large role m choosmg a prOVIder There 
was no set procedure m place that elImmated thIS Now, the JudICIal Trammg Team and three 
members of the NCJS staff work to evaluate the proposals The AOJS staff has worked WIth 
the Center to develop a comprehensIve evaluatIOn form that covers course content and costs 
The bId evaluatIOn team works to weIgh these factors m order of Importance The staff has 
begun to use thIS procedure mstead ofrelymg on personal perceptIOns The Center's staff has 
found that thIS procedure greatly helps them to make a well thought out deCISIOn on a course 
provIder 

The AOJS staff has spend a lot of tIme developmg the course CUrrIcula It provIdes 
The Team works WIth the mstructors and the Center staff to match the Center's needs WIth 
the course ObjectIves Along WIth CUrrIcula development, the JudICIal TraInIng Team has 
developed the extensIve use of course, mstructor, and partIcIpant evaluatIons These 
evaluatIOns are gIven at dIfferent POInts In a course and are also focused on dIfferent groups 
The Team has shown the Center admmistratIOn the benefit these evaluatIOns have on the 
future delIvery of a course The Center and many of the course prOVIders dId not use thIS 
procedure and now have adopted It for the future Another procedure the Center has 
Implemented IS the use of audIO-VIsual eqUIpment The TraInIng Team purchased thIS 
eqUIpment for the Center as a part of the Procurement Plan The Team put thIS eqUIpment 
mto the Center to help Judges and staff WIth theIr presentatIOns and meetmgs The Center not 
only works to have these used In courses that that It provIdes, but also m ItS daily hfe WhIle 
I was vlsltmg the Center, I was able to observe several Judges makIng use of an overhead 
projector and a flIp chart as they dIscussed a subject 
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Although It may appear a small procedure to Implement, the addItIOn of 
understandmg logIstIcal support has helped the Center provIde better trammg seSSIOns and 
meetmgs Seatmg arrangements, meetmg length, and locatIOn all need attentIOn when 
developmg an actIvIty The Center now mcludes thIS procedure as It plans meetmgs, 
dIscussIOns, and trammg and teachmg actlvities 

The use of computers has been prevIOusly mentIOned The Trammg Team and the 
Judges at the Center have mstltuted computer use m office automatIOn beyond word
processmg as a major new polIcy The trend toward mcreased automatIOn wIll contmue 
PrevIOusly, the Center had only two computers for mmlmal word-processmg The NatIOnal 
Center wIll now have a much wIder computmg capabIlIty m the future and a well-tramed 
staff to use It 

The Trammg Team has also mtroduced the use of moderators for vanous meetmgs 
and courses In the meetmg format, Judges rarely used moderators to control the flow of 
dISCUSSIOn Now, several judges have become adept m thIS form of commUnICatIOn and use It 
m the meetmgs they have They have seen that It IS an aId to better commUnICatIOn and that 
has helped m the courses they have taken They plan to use It dunng future courses and 
meetmgs at the Center The Team has also mtroduced the use of publIc relatIOns for the 
Center The Center now has a condUIt through whIch to pass mformatIOn on ItS actIVItIes and 
other work to the legal communIty and the publIc at large 

The Trammg Team has added one final procedure durmg the past year ThIS IS the use 
of focus groups The three forums held m the ProJect's first year were Just the begmnIng of 
thIS Now, the judges at the Center have used the focus group method for CUrrIcula 
development and JudICIal debate Through the use of focus groups, the Center WIll be able to 
develop more effectIve procedures as well as learn what the dIfferent VIews are m the JudICIal 
communIty 

Umt of Measure 4 Number of manuals developed 

Number planned for 1998 1 

Number achIeved m 1998 4 

Reason for result 

Systems Research Egypt has wntten and handed over four computer manuals through 
the Project The staff and Judges at the Center can use these manuals as they work WIth theIr 
computers The manuals were tramers' manual, tramees' manual, a technIcal support manual, 
and a mamtenance manual These manuals wIll help make the Center more self suffiCIent m 
carmg for ItS computer needs 

IndIcator Increase m number oftramed faculty members 

Umt of Measure 1 Number of judges 
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AdmInistratIOn of Justice Support Project 

Number planned for 1998 20 

Number achIeved m 1998 57 

Umt of Measure 2 Number of case managers 

Number planned for 1998 5 

Number achIeved m 1998 0 

Reason for result 

Results Report - 1998 

ThIs portIOn of the reportmg was elImmated from the Project plan 

Umt of Measure 3 Number of new Judge onentatIOn faculty 

Number planned for 1998 5 

Number achIeved m 1998 36 

Reason for result 

The TramIng Team traIned 57 Judges m Its "TraInIng of TraIners" program 
throughout the past year as mentIOned In the first umt of measure Out of these fifty-seven 
Judges thIrtY-SIX are qualIfied to replIcate thIS course and be traIners for the new Judges that 
WIll attend the Center In the upcomIng year ThIS has been a major success of the project and 
shows that the Center IS becomIng more mvolved In the replIcatIOn of the TraInIng Team's 
efforts 

Umt of Measure 4 Number of mentor Judges 

Number planned for 1998 0 

Number achIeved In 1998 0 

Result number C 2 2 Enhanced CUrrIculum at the NClS 

IndIcator Increase In number of new courses Implemented 

Umt of Measure 1 Number of CIvIl Law courses 
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AdmmlstratlOn of Justice Support Project 

Number planned for 1998 2 

Number acrueved In 1998 7 

LIst of courses 

Results Report - 1998 

The courses proVIded have been stated above as the CommercIal Law Program The 
courses are "CommercIal Papers", "Bankruptcy", "MantIme Law", "CommercIal Contracts", 
"Trademarks", and "Bank TransactIOns" They were gIven three tImes, once In Cairo, once m 
Port Said, and once m IsmaIha The Team also gave a course on "Antl-Dumpmg " 

Umt of Measure 2 Number of admimstrative management courses 

Number planned for 1998 4 

Number achIeved m 1998 9 

LIst of courses 

The Trammg Team has gone beyond the planned number of courses for the year The 
Team and the Center gave eIght courses They were, "Leadership", "TIme Management", 
'Managmg People", "Team BUIldIng", "Group DynamICS", "Problem IdentIficatIOn and 
Problem Solvmg", "DeCISIOn MakIng", "Budgetmg for Non-Budgetmg People", and 
"TechnIques In MInIstenal OperatIOns" 

Umt of Measure 3 Number of staff courses 

Number planned for 1998 2 

Number achIeved In 1998 0 

Reason for result 

The TraInIng Team gave two courses to the North Cairo Court staff dunng thIS tIme 
penod The Team educated one hundred and thIrteen people of the North Cairo SupervISOry 
level staff m a senes of "Change Agent" courses as well as a prehmmary "AOJS OnentatIOn 
SemInar for the North Cairo Court SupervIsory Staff" The deSIgn of these two trammg 
actIVItIes was developed In order to let the partICIpant practIce group dISCUSSIOns and 
exerCIses Through these dISCUSSIons and exerCIses, the groups proVIded actual and work.able 
recommendatIOns on how they would see the change process Implemented and sustamed at 
the North Cairo Court 

Umt of Measure 4 Number of computer courses gIven 
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AdmlnIstratton of JustIce Support Project 

Number planned for 1998 5 

Number achIeved m 1998 5 

LIst of courses 

Results Report - 1998 

The Team Implemented ten computer courses at the Center The courses were Word 
(begInnmg and advanced), Wmdows, Typmg SkIlls (begInnmg and advanced), Access 
(begmnmg and advanced), and Power Pomt The next year WIll see an mcrease m the number 
of computer courses gIven 

IndIcator Increase m the number of evaluatIOn mstruments 

Umt of Measure 1 Number of course-related mstruments 

Number planned for 1998 4 

Number achIeved m 1998 5 

Reason for result 

The four course related evaluatIOn methods mtroduced are settmg the course 
ObjectIves pre-course meetmgs, dunng the course evaluatIOns, post-course tests and 
evaluatIOns, and post-course meetmgs WIth the course provIders The JudICIal Trammg Team 
sets the objectIves and works WIth the mstructors to mak.e certam that the objectIves are 
solidly defined before the course takes place Durmg the course, students and mstructors 
evaluate It as It progresses At the end, the mstructors evaluate the partIcIpants on the lessons 
taught The partIcIpants evaluate the mstructIOn The JudICIal Trammg Team meets WIth the 
course pro\ lders to go over the course successes and fmlures The JudICIal Trammg Team 
contmualh momtors the courses and k.eeps through records of lessons learned and future 
solutIOns 

Umt of Measure 2 Number of faculty related mstruments 

Number planned for 1998 2 

Number achIeved m 1998 4 

Reason for result 

The JudICIal Trammg Team has contmually evaluated the mstructors who teach the 
courses gIven at the Center The Team meets WIth the mstructors before the course IS gIVen 
to evaluate theIr strengthens and weaknesses The Team works to make sure that the 
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AdmmIstratlOn of JustIce Support PrOject Results Report - 1998 

Instructors fit the course matenal and the course audIence Durmg a course, the partIcIpants 
gIve daily evaluatIOns on the courses A part of these evaluatIOns relates to the faculty 
presentatIOn of the matenal At the end of the course, another final evaluatIOn IS gIven ThIS 
evaluatIOn IS dedIcated to all aspects of the Instructors' work It covers such areas as 
presentatIOn, Instructor's knowledge, and the use of audIO-vIsuals The Team meets at the 
end of a course to evaluate the effectIveness of Instructors wIth both the mstructors and the 
course provIders 

Umt of Measure 3 Number of partIcIpant related Instruments 

Number planned for 1998 2 

Number achIeved In 1998 3 

Reason for result 

The JudIcIal TraInmg Team saw the Importance of evaluatmg the partIcIpant as a 
component of a course The course could be excellent, the mstructors could be above par, but 
If the partIcIpants learn nothIng, then the course falls Therefore, the Team mstltuted the 
extenSIve use of pre- and post-course tests to mOnItor partIcIpants' mcrease m knowledge 
The Team also asked the Instructors to evaluate each partIcIpant and gIve these evaluatIOns to 
the Team for IncorporatIOn m the partICIpants' trammg plans The Trammg Team has also 
mstItuted the use of vldeotapmg partIcIpants to better understand what works and what does 
not 

Umt of Measure 4 Number of overall program Instruments 

Number planned for 1998 2 

Number achIeved In 1998 2 

Reason for result 

The Course Program has two overall evaluatIOn tools that mOnItor ItS progress The 
first IS the contInual JudICIal Trammg Team mvolvement m every aspect of the Course 
Program The Team never leaves the program to encounter challenges on ItS own The Team 
plays a very actIve role In makIng sure that the courses are effectIve and workable 

The Judges at the Center play the partner and second overall program evaluatIOn tool 
The JudICIal TraInIng Team has a good work.Ing relatIOnshIp WIth the admInIstratIOn at the 
Center WIth constant mteractIOn at that level, the Center s admInIstratIOn can adVIse and 
gIve on the spot evaluatIOns that can serve to make the program better The active 
partICIpatIOn of these two partners allows for a comprehensIve and contInual evaluatIOn of 
courses gIven and courses beIng developed 
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AdmmlstratlOn of JustIce Support Project Results Report 1998 

RecommendatIOns Through Lessons Learned 

The Project staff has made some recommendatIOns through lessons It has learned to help strengthen 
future momtonng and evaluatIOn reports 

Clanfymg certam terms 

For example, what defines a system or a procedure? 

2 Redefimng several of the umts of measure 

For example, the umt of measure mdicatmg Judges and staff access to legal databases IS 
defined as theIr access to computers Another example IS "Average number of heanngs 
dunng the hfe of the case" should read, "Average number of postponements or 
contmuances dunng the hfe of the case" 

3 Ehmmatmg several umts of measure to sharpen the focus of vanous mdicators ThIS 
mcludes the measurmg of the case managers and mentor judges under the mdicator, 
, Increase m number oftramed faculty members" 

4 Re-calIbratmg the planned and actual numbers to better reveal how the Project IS at work 
ThIS \Vould help m umts of measure that have outdone the planned outcomes for one year 
and need the future years to reflect that 

5 Introducmg new umts of measure to better explam other areas of the Project not fully 
covered m the current document ThIS would mclude a comprehensIve sectIOn that better 
captures the Computer AutomatIOn Team's work as a dIstmct part of the Project Please 
refer to the annex entItled, "IndIcator Number of case management functIOns" to see thIS 
These functIOns total seven and are defined as case mformatIOn, party mformatIOn, event 
mfom1atIOn, mdex mformatIOn, finanCIal transactIOn, management mformatIOn, and 
typmg pool mformatIOn 

In addItIOn, several umts of measure could be added to help capture the exact number of 
Judges tramed There were more judges tramed than are hsted m the report under the 
current umts of measure 

6 Contmumg to mtegrate the Momtonng and EvaluatIon report factors m the varIOUS 
reports that Project staff submIt 
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- - - - - - - - - - - - - - - - - -...... tVIIULk,:, I f\urllllll~lIdIIUII ur JU~Ul.e Quppurt I-'luJel.t procurement Plan AntlUdl upoate 

Description 
Training equipment for NCJS Year Two 

Procure 
ment Plan 

Qty 
PO# Status 

Photocopier 544 Delivered 
Video camera 533 Delivered 
Overhead projector 5 527 Delivered 
Opaque projector 1 527 Delivered 
Tripod projecllon screen 5 526 Delivered 
Corner mounted screen 5 526 Delivered 
Flip chart easel 10 525 Delivered 
Electric laminating machine 2 524 Delivered 
Stapler 2 524 Delivered 
Binding machine 2 523 Delivered 
Translation equipment 1 Ordered 
Spotlight set 1446 Arrived In Customs 
Speaker system 1508 Arnved In Customs 
Language Lab 1 Cancelled 

, '1~ ~~l!!~!,,~\!lltQ:liR:tm1nlng At!. EtllJlpment, '\:;;":(;~ ~~.IS' .:j::~ '..!,~ >f:', 
2 Computer Equipment for NCJS and N Cairo TYPing Pool Year 2 

Muillmedia workstations 
Administrative workstallons 
Servers 
Server racks (Incl UPS tapeBkup harness) 
Software (Backoffice Exchange Anti VIrUS) 

Multimedia projector 
Laser Printers (HP 4000 + HP 5sl) 
Dot matrix printer 
Scanner 
Video conferenclng kit 
Digital camera 
VldeolTV tuner card 
Power striPS adapter plugs & power cords 
ArabiC software for NCJSrrYPlng Pool 
Printers 

35 
50 
5 
3 
lot 
2 
11 
1 
1 
2 

2 
lot 
lot 
9 

~ )' ~ _' '~'"\ 7'; r:'\.~rSubtot3iQ6P;PUtetEqolpm~ntyR2 !' • 

3 FT 800 Funded Orders Year Two (see Note below) 
Judge s Toshiba Laptops + MOnitors 
Software 
Peripherals (ZIp drives etc) 
Peripherals (printers etc) 
Installation Legal Research Database & Training 
Freight & Insurance (FT800 funded) 

t i .... ;rz'.;:~~\ 1'[ ~t"su!i'!~la!!m~OO EqulplJ1ent " 

84 
84 
84 
84 
84 

988161 
988161 
988161 
988161 
988161 
988161 
988161 
988161 
988161 
988161 
988161 
988161 

Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 
Delivered 

564 Delivered 
555 Delivered 
554 Delivered 

"".or ;rg ~ ~\t If" r :(?' ( t ~~I 

8172 Delivered 
563/4 Delivered 
8172 B Delivered 
8172 B Delivered 

In progress 

CI Ref# 

nla 
nla 
nla 
nla 
nla 
nla 
nla 
nla 
n/a 
nla 

402045118 
402045118 

, 
\ 

'I 
) \ 

401720048 
401720048 
401720048 

401939098/401825078 

401720048 
401720048 
401749058 
401948098 
401749058 
401720048 
401720048 
401720048 

Local Purchase 
Local Purchase 
Local Purchase 

~r ~t~ 

" 
401825078 

nla 
401939098 
401948098 

nla 

q'!. ~4 

4 Network Cabling & HW Installation 3 
10 

Delivered NCJS & N C TYPing Pool 

5 Computer EqUipment for N Cairo CMA (Task 5) Poslponed to Year 3 

6 Computer EqUipment for Legal Research 6 Discontinued 

7 Computer HW/SW for CMA (AOJS Office) 3 Delivered 5th Quarter 1594 

Equipment 
Carner Name Value (U5$) 

Actuat 
Qty 

nla 
nla 
nla 
nla 
n/a 
nla 
nla 
nla 
nla 
nla 

~ 1€<f"IB { 

NW/KLM 
NW/KLM 
NW/KLM 
AA 
NW/KLM 
NW/KLM 
TWA 
AA 
TWA 
NW/KLM 
NW/KLM 
NW/KLM 
nla 
nla 
nla 

TWA 
Local 
AA 
AA 
Local 

I 1 ~ 

TWA 

$28094 
$1411 
$1 794 5 
$1351 1 

$878 5 
$1 139 5 
$2941 10 

$584 2 
$178 2 

$1914 2 
$5377 1 

$502 
$598 

$0 

'11!n.!t6~1z:-r ~ 

e 11' 1<" ,.It 

~.~ , 
." 10k"' ..... 

$80155 35 
$91850 50 
$44700 5 
$21584 3 
$37225 lot 
$11000 2 
$29715 11 

$285 1 
$840 1 
$340 2 
$625 1 
$150 

$1387 lot 
$47892 lot 
$6975 9 

$374,iii"- " ~ . 

$254582 
$41 718 
$12640 
$53643 
$29499 
$24696 

$416.779 " 
$83025 

$0 

$0 

80 
80 
80 
80 
80 

1<' 

Procurement Plan 
Estimate Difference 

$30000 
$800 

$2500 
$500 
$750 

$1500 
$3000 

$400 
$100 

$1000 
$5000 

$300 
$350 

$35000 
~\~'1fi'lr'~S1 200 ~"~~$3.t"439't1 J....!"- ... ""-<l.>:.>..~ ~ .£,J." ;t.;;\ -,>.; 'J.J 

$133000 
$190000 

$62500 
$35000 
$50000 

$0 
$50000 

$300 
$1000 
$1500 

$0 
$1500 

o 
$42715 

$4500 
j \ i _"'~$572.015 ~ ''?, ~'(H97.2a2)] 

$420000 
42000 

$29400 
$0 

$222516 
$78531 

: ~: ,,\~$792.447' J"i! :r:($~75;668j' 
$194400 ($111375) 
$187390 ($187390) 

($222 194) 

t~, ~r,~$:'l'7'V'~' "ih~I~Wll'MJl~~S(Jbloial'1'a~~7''''\'''II,( f'?1'f':-~,~~~~'t"l""" "fj'fI'-t"f'r"'1".!i"""f1" ,1 \. 
d' "I' .!:f-l< I !; \I ~f (I 

,. 'II ,;t" '1', Freinht &llnsurance (Contract funded) f, ) I' f, \1'" "l-P, ! ; \ ',tv.,., jr, ., ., t~( I 

" I \1~ \,\. ! 'i ~ TOTAl! PROCUREMENT 'YR21 r~(':;; ""I' ,r~ (1' \1'1- 'I '". J", I,,~" , , ' " , 1, ;' \ " 

NO I L Proleel pUleh "ed 111 80 Jutl,," sICs In 1 e1r 2 nlher Ih1n over 1 e111> 2 3 1S .111cd In 

LOI Procuremenl I hn Preparation costs In Plan offset actual shiPPing costs for FT 800 eqUipment 

0/ 

1/3/99 -
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----------.--- -

Veat QTR MOil 

Oct 

1 
1 Nov 

9 
Dec 

9 
ThIS Quarter 

7 PrevIOUS Quarter 

Total Qual ters 

Jan 

1 Feb 
2 

9 Mar 

9 ThIS Quarter 

8 PrevIOUS Quarter 

Total QUaI tel s 

::...3 

TI allllllg Actrvlty 

AOJS In-Counh y Trammg 
STATUS PROGRESS REPORT 

Dates 
r'lsk # 

Type & No of 
Attendees 

Flom To Judges Non-Judges 

Man 19cmcnt TraInIng 

*LeadershIp SkIlls Development Workshop 3 11109 llill 22 0 

M,magcment Tr'lImng 

*TlIne Management Workshop 3 12/07 12/09 22 0 

44 0 

0 0 

44 0 

Tr,umng Of TraIners 

*TOT (NCJS Faculty Group 1) 3 02121 03/04 19 0 

CIvil L.nv Tr,umng 

*Commercml Cases Program (Ale'\andna) 4 03121 03126 26 0 

45 0 

44 0 

89 0 

- - - --
Duration PelsonlDay 

(Day) Trallllllg 

3 66 

3 66 

6 132 

0 0 

6 132 

10 190 

6 156 

16 346 

6 132 

22 478 



- - - - -- - .. - - - - - - - - - - -
Dates 

Type & No of 
Duration Person/Day 

Year QTR Mon Trammg ActivIty Task # Attendees 

Flom To Judges Non-Judges 
(Day) Tr all1111g 

M,maglmcnt TI,lImng 
Apr *Group Dynamics Workshop 3 04112 04/14 22 0 3 66 

1 
TI ,l1mng Of Tr,unci S 

May *TOT (NCJS f'lculty Group 2) 3 05/17 OS/27 21 0 9 189 

3 
9 Civil Law Tr,umng 

Jun *Commerc131 c.lses Progr,un (Port S,ud) 4 06/13 06/18 35 0 6 210 

9 M,m,lgcmcnt Tr,l1mng 

*Problem Idenl1ficatJOn & Solvmg Workshop 3 06/15 06/17 22 0 3 66 

8 TIllS Quarter 100 0 21 631 

PrevIOus Quarter 89 0 22 478 

Total Quartel s 189 0 43 1,109 

Man,lgcmcnt Tr,umng 
Ju\ *DeclsIOn Makmg Workshop 3 07119 07/21 22 0 3 66 

COUI t Admml!.tratlOn TI ,unlllg 

*AOJS OnentdtJon Semm Ir for NCC Adnun 
Supervisory level 5 08111 08/11 0 49 1 49 

4 * AOJS OnentdtIOn Semllldf fOi NCC Adnun 

Aug Supervisory Level 5 08112 08/12 0 54 1 54 

*Change Agent Skills Course for NCC Admm 
Supervisory staff 5 08122 08/25 0 26 4 104 

*Change Agent SkIlls Course for NCC Admm 
Supervisory Staff ::> 08129 09/01 0 29 4 116 

--------_.- -

2 

£~ 



- - - - -- - ... - - - - - - - - - - -
Dates 

Type & No of 
DuratIOn PClson/Day 

Year QTR Mon TI allllllg Activity Task # Attendees 
(Day) Trall1l1lg 

From To Judges Non-Judges 

Computu TI,unrng 

*WlIldows 9'i level 1 for NClS group A "3 09/01 09/21 5 II 12 192 

1 *WlIldows 95 level 2 for NClS group A 3 09/22 10/11 5 14 10 190 
COlli t AdnllntstratlOn TI,unlllg 

*Ch,mge Agent SkIlls Course for NCC Adnun 
Supervisory Staff ') 09/05 09/08 0 29 4 116 

9 *Ch,l11ge Agent SkIlls Course for NCC Adnun 
Supervisory Staff 5 09/l2 09/15 0 29 4 116 

4 Sept TI lIIung Of Tralllcr!. 

*TOT(NCJS F<lculty Group 3) 3 09/l9 09124 17 0 6 102 

9 Cn II L.nv Tr,unlllg 

*Semll1clr On ImplementcltlOn Of The WTO 
Anll-Dumpll1g & SubSidies Agreement 
CAIRO 4 09121 09121 45 0 I 45 

8 
* Senunclr On ImplementatIOn of The WTO 

Antl-Dllll1Plllg & SubSidies Agreement 
ALEXANDRIA 4 09/23 09123 25 0 I 25 

ThiS Quartet 119 241 51 1,175 

PreviOus Quat ter 189 0 43 1,109 

Total Quartet s 308 241 9.1 2,28.1 

M,Ill,lglm( nt Tr.l1l11ng 

*Budgetll1g for Non-Budget StcllT Workshop 3 10/12 10/l4 22 0 3 66 

"5" Oct *Typlng SkIlls for NClS group A 1 10/12 10/19 5 19 5 120 I 

*MS Word level 1 for NClS group A 3 10120 11/04 5 I..J. 10 190 

Cn II L lW TI unmg 
! 

*Com1l1erclal C Ises Progr,ull-ISMAILIA ..J. 10/31 11105 27 0 6 162 
--- -- ---

1 

£s-



----- .. --------- .. - - .. 
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Dates 
Type & No of 

Dm ahon PersonlDay 
Year QTR MOil TI allllllg ActIvIty Task # Attendees 

Flom To Judges Non-Judges 
(Day) Tralllll1g 

I 
ComplItu TI ,lIl1mg 

1 *Wlndows95 for PIlot Courts Home PC Judges G 11107 11130 74 0 12 888 

*Wmdows 95 for NClS group B 1 11122 12/09 5 10 l2 180 

Nov *bcellcvel I for NClS group A 1 11124 12/09 5 12 10 170 

9 M ,1II1gullLnt Tr,lIll1ng 

*Tccluuques for Mlntstenal OperatIOns 

"5" Workshop 3 11108 11110 23 0 3 69 

9 Cn 11 L 1\\ TI lInlllg 

*Intellectu II Property RIghts 

Dec 
Confcrencc(CLDP/NClS/ AOJS) 4 12114 12!l6 124 0 3 372 

8 ComplItu TI'tlllmg 

*Typlllg skIlls for NClS group B 3 12/13 12120 5 20 5 125 

*MS Word level I for NClS group B 3 12121 OliO" 5 12 10 170 

ThiS Quarter 300 87 79 2,512 

PrevIous Qual ters 308 2,,(1 94 2,284 
-

Total Year 2 608 328 173 4,796 
-_._------- -- - --- - - -- -------~--.---- .. --.---~ 
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STAFF RESOURCES -1998 

1 ChIef of Party 

2 SenIor JudICIal Speciahst 

4.0 Staff Resources 

Professor John Stuart Blackton Responsible for overall project 
management and technIcal operatIOns 
with USAID and MOJ to achIeve the 
purpose of the project and ensure that 
project tasks are completed 

Judge Joseph BelhpannI Oversee coOrdInatIOn between AOJS 
team members to ensure IntegratIOn of 
varIOUS project components 

3 JudICIal EducatIOn Expert Ms VIrgmIa LeavItt Responsible for managmg all project 
actIvIties related to JudIcIal educatIOn, 
traInmg of Judges, and strengthenIng 
NCJS Coordmate wIth other AOJS team 
members to ensure mtegratlOn of varIOUS 
project components 

4 Court AdmmistratlOn Mr Albert Szal 
Expert 

5 Court AutomatIOn Expert Mr Walter Kuencer 

6 Legal Expert Ms Shamsnour Abdel AZIZ 

Responsible for directmg and overseemg 
all aspects process re-engmeenng and 
court management Improvement 
Coordmate WIth other AOJS team 
members to ensure mtegratlOn of vanous 
project components 

Responsible for managmg all technical 
Inputs leadmg to project automatIOn ThIS 
relates to automatIOn and mformatlOn 
management wlthm pilot courts and 
development of access to natIOnal 
database Coordmate WIth other AOJS 
team members to ensure mtegratlOn of 
varIOUS project components 

Responsible for provIdmg management 
support to the Court AdmmistratlOn 
Expert and JudICIal EducatIOn Expert m 
the JudiCIal trammg and court 
adminIstratIOn actIVItIes, and facIhtatmg 
coordmatlOn between the two project 
components 
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7 

8 

9 

10 

11 

12 

13 

Tramlng CoordinatIOn Expert Mr Samlr Sultan 

Project Office Manager Ms Jame Abdul AZIZ 

Semor Accountant Ms Ghada Osman A Rahman 

Book -Keeper/AssIstant to Ms Ghada EI Batouty 
Selllor Accountant 
Selllor Translator Ms NadIa Magdy 

Translator Ms Radwa EI Shafel 

Selllor AdmIlllstrative Ms Mona Rashwan 
AssIstant 

ResponsIble for executmg all trammg 
actIvItIes for project partIcIpants m 
coordmatIOn WIth the other team 
members IdentIfy trammg opportumtles 
for short term trammg mSIde and outsIde 
Egypt Ensure that m- Country Trammg 
and overseas trammg are m complIance 
wIth USAID rules and regulatIOns 

ResponsIble for local project 
admmistratIOn, mcludmg staffing, 
procurement, and subcontracts wIth local 
firms for eqUIpment procurement and 
technIcal servIces Managed mitIal 
project office set up 
ResponsIble for all financIal and 
accountmg functIOns of the AOJS Project 
mcludmg the preparatIOn of monthly 
finanCIal reports, cash transfers, and all 
bankmg bus mess 
ProVIdes book-keepmg and finanCIal 
records support to Selllor Accountant 
ResponsIble for provIdmg professIOnal 
Enghsh! ArabIc translatIOn of documents 
mcludmg all reports and correspondence 
ResponsIble for provIdmg profeSSIonal 
Enghsh! ArabIc translatIOn of documents 
mcludmg all reports and correspondence 
PrOVIde admmistrative and logIStIcal 
support to contrIbute to smooth operatIOn 
of the AOJS Project Office 
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ANNEX 5 

TECHNICAL ASSISTANCE ACTIVITIES 



I 
I 

Techmcal Assistance Activities - Year 2 

AdmlmstratlOn of JustIce Support Project 

I No Name Consultant Field Dates Achievements 

1 Leroy Jenmngs Trammg November 9 - 20 1998 Conduct AOJS 

I 
Teambuddmg Worl.shop 

2 Lawrence Webster Court AutomatIOn March 7 - 18 1998 AssIst m FunctIOnal Design 
Technology ofCMA 

I 
Prepare RecommendatIOns 
for OrgamzatlOnal 
Development of JIC 

I 
3 Anthony Flsser Judicial Trammg Apnl18-May151998 Develop recommendatIOns 

Management for new work.flow 
procedures at NClS 

I 
4 James McMillan Court AutomatIOn September 10 24 1998 Prepare and present 

recommendatIOns to MOJ 
for Pilot Courts CMA 

I 
) David Steelman Court AdmInistratIOn August 27 - Sept 19 Prepare a 2 year caseflow 

1998 management Improvement 
plan for Pdot Court 
e\.penmental panel Judges 

I 6 Jeffrey Arnold Court AdmInIstratIOn August 27 - Sept 19 Support delay-reduction 
1998 efforts partIcularly from the 

standard forms development 

I 
aspect m the 2-year 
program development 

7 Jerry Kuban Court AdminIstratIOn August 27 - Sept 19 Support customer servIce 

I 
1998 clerk. staff responSibIlItIes 

and delay-reductIOn efforts 
m the 2 year program 
development 

I 8 NIaI Reaan Records SpeCialIst August 27 - Sept 19 Support the reengmeenng of 
1998 the paper-flow and archives 

department efforts In the 2-

I 
year program development 

9 JacquelIne Haralson AMIDEASTHQ May 11-22 1998 ReView contract 
Contracts management Issues and 

I 
AdmInistrator develop AOJS Contract 

ModificatIOn No 4 

10 Ugur Usuml IT Manager November 27 - Upgrade AOJS Project 

I 
December 18 1998 Office LAN Install new 

computer hardware 

II Rebecca Woodcock. AOJS Program November 27- Prepare 1998 Results Report 

I 
Manager (HQ) December 16 for AOJS 

I 
I 
I 
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1 ') 13 AdmlI1lstratl\c OnentdtIOn to JUdIClcll [dUCdtIOI1 TRG TISk 3 June 97 

3 ') 1-+ Cll1ngc Agent -Course #2 (ArabIC) INTEX-Task 5 Sept 98 

3') \) Changc Agcnt -Coursc #1 (Ar'lbIc) INTEX-Task 5 Sept 98 

3) 16 Ch,mge Agcnt-Course #-+ (ArabIc) INTEX-TdSk 5 Sept 98 

3) 17 Trammg for Tr,lIners (ArabIC) INTEX Task 3 Sept 98 

36 Others 

361 Trclllllllg Needs Asscssment of CIVIl LIW Judges III Egypt (Eng & lDLl M'ly98 E'\tra ArabIC coPY 
ArabIC) 

362 NClS Semmdr on Medl Itlon & Case M 1l11gcment (Arclblc/Eng) NClS Oct 97 
- --

.13 



- - - - - - - - -
Serial Fllc N'lmc 

No 

ill WorkshoJl!> & Forums 

I AOJS Project OnentatlOn for JudiCIary m Upper Egypt (Lu'\or) 

2 AOJS Project Onentcltlon for JudiCIary m Lower Egypt (Ale'\andna) 

3 AOJS Project Onentatlon for JudICIary m Greater Cairo East Delta 
&West SmaI (CaIro) 

4 AOJS CaIro Forum Proceedmgs (Arabic/Eng) 

5 AOJS Project Onentatlon for MIddle Management! SupervIsory level 
stclff of the North CaIro Court (ArabiC) 

6 AOJS Team RevIew Retreat 

IV MI,ecIl,lncous 

2 

-----------

I; 
f"'/ 

Legal Ternunology Glossal) (Ar Iblc/Eng ) 

'------ -------------- --

- -
PI cplred by 

TRG 

TRG 

TRG 

TRG 

TRG 

HQ 

NadIa Mdgdy & 
Amr Abdclllah 

--

- - - - - - - -
----------- -- ---

Subml"lOn D dc CommLnb ElcctI omc Copy 

March 97 Semmar I & 2 S Reports & 
DellverablesiWork 
shops & rorulIls/AOJS 
OrientatIOn 
Forums/Luxor 

May 97 S Reports &. 
DellverablesiWorbhop 
s & Forums/AOJS 
OrientatIOn 
rorums/Alex 

June 97 S Reports& 
Delli erablesiWorkshop 
s &. rorums/AOJS 
Orientation 
F orums/Cm ro 

June 97 

Aug 98 S Reports& 
DellverablesiWorhhop 
s& 
rorulIIs//Vorhhop/NC 
C OrientatIOn/Of 
Middle Managelllent 

Nov 97 

S Reports &. 
DelII'erableslAfl5Gella 
neous/ Legal 
[erl/l/l1ology Glolmry 
-Ing /de ArabiC 


