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I Introduction 

T h ~ s  report represents the fifth annual work plan for the technical ass~stance contract under the 
Investment m Develop~ng Export Agtlculture (IDEA) project, h d e d  by the Un~ted States Agency 
for International Development (USAID) and awarded on February 24, 1995 l b s  plan covers the 
penod from Apnl 1, 1999 through February 23,2000 As wth the first four annual work plans, the 
IDEA contract team used a highly parhctpatory process m developmg h s  work plan Dunng the 
week of January 25,1999, the ADC team rewewed the progress to date, strategic challenges, failures, 
assumpbons, and lessons learned up to thls potnt Parbcipants mcluded the expatnate TA team, then 
local counterparts, USAID'S Contract Officer's Techcal Representahve (COTR) and Project 
Management Speciahst, and project management personnel fiom the Chemonics Home Office (HO) 
From these &scussions, tentative draft benchmarks and bmelmes were prepared for presentahon to 
the IDEA Steenng C o m t t e e  (ISC) Two workmg sessions wth the ISC were held dmng the 
planning process, the first on January 27, 1999 to review the objecbves facmg the dfferent 
components of the project and to solicit ~nput fiom the ISC members, and the second meetmg on 
February 4,1999 at which bme the work plan was approved 

Below we present essential background mformabon m the form of an overview of the IDEA project 
and TA contract Next we review and &scuss key strategic opportumbes which were idenbfied m the 
p l m g  process, and outhe approaches for pr-g forward wth theu mplementabon For each 
of the project's SIX components, plus a seventh enhtled "Project Management (PM)," we grve a bnef 
narrahve descnphon of the component plan, followed by a detailed achv~ty bme lme Three annexes 
complete the annual work plan annual budget, tramng plan, and commodity procurement plan 

I1 Background 

To revlew the context wthm whch the IDEA project operates, we present a summary of the IDEA 
project, focussmg specifically on the techmcal assistance contract 

IIA Overnew of IDEA Project 

Uganda's Investment m Developing Export Agriculture (IDEA) project is a 9 113 year project, funded 
at $25 million for the first 5 years from the Development Fund for Afnca It is a key acbvity 
contnbutmg to achevement of USAID program Strategc Objecbve Number 1 (Sol), namely, 
"increas~ng rural household Income " IDEA'S project goal duectly quotes Sol ,  and idenhfies 
selected non-tradibonal agricultural exports (NTAEs) as the source of Increased Incomes IDEA'S 
project purpose 1s to Increase producbon and marketmg of selected NTAEs In terms of 
implementabon strategy, IDEA provldes duect assistance to producers, traders, and exporters of 
NTAEs usmg a vertically-mtegrated, "commodrty systems" approach Both hgh and low value 
commdty systems are bemg tackled IDEA works to expand low value food crop exports (pnmady 
m a m  and beans), and mcrease producbon and exports of hgh value crops (such as flowers, 
vegetables, spices, and essenbal oils) Specific producbon, value of exports, and beneficlanes are 
targeted as Me of project (LOP) outputs The overall IDEA project objecbve tree is illustrated m 
Figure 1 

As mdicated m Figure 1, IDEA has SIX operabonal components duected at accomplishmg project 
outputs, and a seventh, the project management component The low and high value producbon and 
marketmg components form the cornerstones of IDEA, and are supported by the five other 
components whch provlde essenbal technical assistance, tramng, and management servlces Each 
component has its own outputs m the results framework wkch contnbute to achevmg the hgher 



order project purpose, goal, and SO1 The seven components are 

1 Low Value Crop Export Development 
2 High Value Crop Export Development 
3 Busrness and Frnance 
4 Strengthenrng of Assoclat~ons 
5 Education and Training 
6 Monitomg and Evaluation 
7 Project Management 

hnplementors and collaborators for the DEA project are many, and are best presented m the attached 
gtaph~c representabon of the "Institutional Envuonment of the ADCADEA" m Flgure 2 Although 
the basic project agreement IS between USAID and the GoU's Mlnlstry of Trade and Industry, IDEA 
operates pnnc~pally for and m concert wth the NTAE pnvate sector Thus, the IDEA S t m g  
Comrmttee (ISC) 1s made up largely of pnvate sector representatives and a few representahves of 
mmistnes and parastatal enht~es mvolved m promotmg the NTAE sector m Uganda 

IIB Highhghts of the Techn~cal Assistance Contract 

The contract for techrucal assistance under the IDEA project was awarded to Chemonics Internabonal 
Inc on February 24, 1995, and cames an esbmated 5 year phase I, wth an ophon to extend for an 
additional 4 3 years h e  contractor Chemomcs IS asslsted by a consortium of U S and local 
subcontractors Other local consultants have been pre-qualfied to broaden the local busmess 
sirengthmg Impacts of IDEA To leverage contract resources for project mplementabon, the TA 
contractor is cotlaboratmg closely wth the Post-Harvest Handllng (PHH) Project, the f f i c a  Project 
Development Fachty (APDF), U S Peace Corps, the F a m e  Early Warmng System (FEWS) Project 
and Volunteers m Overseas Cooperatwe Assistance (VOCA) These TA collaborators are made 
available to IDEA through a vanety of grant, buy-m, and cost-shamg arrangements facrlitated by 
USAlD and the contractor At the same m e ,  ADC/IDEA also provldes t echca l  advice to a large 
number of collaborators, lncludmg PL-480 and FEWS 

The IDEA contract mcluded five long-term expatnate advisors and five counterpart local 
professionals, for a total of 45 person years of LTTA Dumg the course of the prevlous work plan 
year, the BAF expatnate advisor assignment was extended and eventually termmated The LV 
expatnate advisor poslhon was also programmed to tenzllnate at the end of February 1999, but th~s  
poslbon has been extended through life-of-project The local professional Market Informahon 
Manager positron was t emated  dumg the year when counterpart funds became exhausted, but GoU 
has now mtmued to b d  IDEA so the posihon wrll be filled agam Current posihons and contractors 
provtdmg the TA are as follows 

Expatriate LTTA 

Chef of Party (COP) 

Low Value Crop Production and Marketmg Advisor (LV) 

S g h  Value Crop Product~on and Marketing Advisor (HV) 

Local LTTA 

Morlltonng and Evaluation Speclallst (M&E) 

Contractor 

Chemonics International Inc 

Chemomcs Intemahonal Inc 

Fmtrac, Inc 

Contractor 

Chemonics International Inc 



Short-term expatnate and local technical assistance is available over the life of the contract The 
USAID funded FEWS project is also housed m the ADC In addibon to technical assistance, the 
contract provides for MSc degree trammg m the U S for five MUiNabonal Agricultural Research 
Organization (NARO) faculty, approxunately $500,000 m other specialized tramng, and about 
$300,000 for comrnodrbes to operabonalise the ADC and to strengthen three departments of MU 
Faculty of Agriculture and Forestry (MUFAF) Also, to enhance support to ADC clients, IDEA 
contams a cost-sharmg agreement and grant facllity Cost-shamg acbvibes are bemg a k s t e r e d  
hectly by the TA contractor The remamder of grant fimdmg is bemg disbursed by USAID wth the 
technical and management advice of the contractor 

Low Value Commodlty Specialist (LV) 

High Value Horticulture Specialist (HV) 

Training mcer (ET) 

Business Adv~sory Specialist (BAF) 

Marketing Information Manager (MKIS) 

The ADC E the operabonal ent@ supported by the IDEA project It was opened for busmess m early 
Apnl, 1995 and IS fully operationallsed wth adrnlnistrat~ve and management systems The ADC's 
professional staffls presented above, the admmistratwe and support staff pos~ttons Include logsbcs 
manager, accountant, two secretanes, and four dr~verlmessengers 

DCI 

UMNCIS 

DCI 

UMAICIS 

Counterpart Funds 

The ~nstitubonal contract was amended dunng 1998, whch added more funds to cover budget 
shortfalls, especially for the "plug" figures The LOE was also realigned 

Dunng the lint annual work planmng/team buildmg workshop several issues emerged as strategc 
challenges to the successful mplementatmn of the IDEA project Some of these challenges came out 
of the broad enwonment m whxh the project operates whde others pertam to the design and structure 
of the project ltself Dunng subsequent work plan workshops, we took the opportumty to review the 
strategc challenges ident&.d at the onset of the project and add others whxh became apparent dunng 
the course of our work m the field For each of the strategc challenges idenbfied, elther at the overall 
project or component-specific levels, we discussed them among ourselves and wth the ISC, and 
developed our mplementabon approaches to d~ectly respond to the challenges 

l h m g  k s  fifth annual work plan, we have conbnued to idenbfy strategc challenges faclng the 
project and how to develop our approach to respond to them, but at the same tune, we have identdied 
strategic opportumbes whch have msen from our successes and through our expmence on the 
ground for the last four years, and what was idenhfied m the USAID evaluabon of IDEA 

b l o w  we chscuss key strategc challenges/oppo~bes that pervade the overall mplementabon of 
the project 

Contnbutmg to USAID'S Stratwc Objectwe One (Sol) Ralslng Rural Incomes 

Placing the mcrease m rural mcomes at the highest strategc prronty level of USAID means that IDEA 



must contmually think m terms of "cause and effect " Every project tnterventron needs to be aimed 
at the uit~mate impact of Increasing incomes at the level of rural producers, traders, and exporters 
And, we must also keep performance--of the TA contract and the overall project--constantly in the 
forefront of our m~nds 

Our response to thls strategc challenge was to focus on “winners," part~cularly in the first three years 
By thls we mean worklng wth existing LV and HV producers, traders and exporters who, through 
direct TA and grant asslstance, promised to yield early successes that translate mto mcreased rural 
incomes We are now at a stage m ~mplementatlon where the ADC has established a rather full 
portfolio of cllents who are contmumg to r m v e  M e r  assistance, but for many, are reachmg a stage 
requmng less dlrect ADC asslstance The non-performers are bemg weeded out This w11 allow the 
ADC to move forward and take the strategic opportunity to achieve a broader impact through 
refocussmg our commodity mut and mcreasmg our grassroots efforts through mtens~ve field-level 
extension assistance over a broader geographic area 

h n a l  work highlighted the large annual fluctuabons m produrnon by small scale producers of low 
value crops It has been shown that by stabillzlng the produchon rmx at the farm gate, rural mcomes 
can be increased wthout stgnificant addibonal mput The challenge lies m gettmg h s  message out 
and adopted by a large proporhon of the f m g  populahon as soon as posslble This w11 contribute 
sigdicantly to achevmg realistic markehng goals, a regular presence of mput suppliers, traders and 
exporters, and a steady flow of commodlt~es m rural markets, resultmg m mcreased rural mcomes 

Glven the project's fixed mternal resources m terms of staff, there is a need to maxmuze the 
utilizahon of external resources to mcrease the numbers of beneficianes The ADC has worked m 
very close collaborahon wth the donor commuty and the strategc opportumty is for the project to 
contmue to leverage resources III h s  area. Th~s could be through the use of fundmg through programs 
such PL-480, wth SG 2000, or through other tnternabonal donors mterested m collaboratmg wth the 
project. Several proposals have been made, parbcularly to the EU We d ~ d  attempt to place IFOs under 
a grant mechanism, whch &d not matenalise We have embarked on an amblhous field 
demonstrabon programme for LV crops, whlch should g v e  broader based mpact 

On the HV side, it has become clear that there is great potenbal for smallholders to produce export 
crops of v d a ,   chill^, gmger, cocoa, and essenbal oils However, it is equally clear that t r a n s f m g  
methods and technology to nnal areas for these crops is constramed by sue of enterpnse wth lmted  
resources to slervlce such a large chat base Th~s  is parhcularly evtdent m the area of quality control 
Prowdmg sufficient resources to Impact on tlus problem contmues to be a challenge Our strategy 1s 
to make m u m  use of field-level ex-, PHH, APDF consultants, PCV, and other TA resources 
to supplement the work of the HV team We have also recogmad that only a handful of entrepreneurs 
qualify as exporters, our efforts contmue to focus on strengthenmg those firms and assistmg wth 
forward and backward m e s  Some commodtbes such as essenbal o h ,  dned h i t s  and vegetables, 
and honey have not ylelded sufficient mpact, so we are downs~zmg our efforts on these 

Susta~nlng NTAE Exports 

The food securrty situahon m the regon contmues to be precarious These food deficlts are a result 
of conflicts w i b  the region and contmued errahc ramfall m the area WFP contmues to be an 
unportant buyer of maize H~gh market demand for Uganda. food crop exports offers the strategc 
opportmty for Uganda to emerge as a rellable exporter of maue and other low value commodihes 
However, the wde fluctuabons m producbon results m Uganda havtng a poor reputahon as a rellable 
supplier IDEA'S strategc challenge then is to mcrease low value producbon and marketmg on a 



sustainable basis, decreasing dependency on donor relief purchases Failure to achieve this objective 
will reduce our ability to sustain the exports of low value crops outside the relief markets Our 
approach 1s to concentrate on yield improvements wlth new vaneties and improved inputs to work 
wth commercial growers who can serve as the catalyst to develop a modern~sed agculture and to 
search for new markets so as to sustam and mcrease the underlymg value of exports 

In the case of high value commodities, sustamabillty is also an Issue Growth in the cut flower 
mdustry m parhdar has boosted the value of HV exports, meanmg the LOP target has been reached 
It IS essembal that these enterpnses succeed, smce they are seen as h~gh-technology pioneers If they 
fad, it wll send a negahve signal to prospectwe mvestors Conversely, if they thnve, there IS every 
possibhty that HV export targets wll  be exceeded due both to the expansion of existmg operahons 
and to new entrants To a lesser degree, the same situabon exists for other hgh value operators Our 
strategy ~s to mamtam momentum by gvmg speciallsed support to exlstmg fhm At the same hme, 
we w11 promote sustamabillty by supporhng new ventures, encouragmg product &versficabon, 
increasing outgrower parhc~pabon, and fhthermg commercialisa~on of several well-established 
Ugandan NTAEs Technology transfer m the form of one-on-one TA and trammg is requued to 
present quality produce that meets consumer requirements Although Europe is the pmary  market 
for perishable commhbes, the ADC wll seek global market opportunibes for other commod~ties 
One successful mtervenbon that we wll contmue to support is sponsomg mward trade missions by 
foreign importers We wdl also be undertakmg tmmng m Codes of Pracbce, somethmg that unporters 
are r equmg  

Fianclng NTAE Expansion 

From the lessons learned over the past four work plan years, and fiom the evaluabon of the project, 
it is recogmsed that financmg is sbll a major concern to expansion of the sector Access to NTAE 
M c m g  ~s c b t e m e d  by the excessive and selecbve collateral requuements, lack of alternabves 
for property-based collateral lendmg, lack of chent equity, rnappropnate short-term NTAE financial 
products, and very few asserbve banks mterested m the NTAE sector Certamly it requues more than 
sound busmess plans and good cash flow prospects to attract lendmg There have also been several 
problem loans, mcludmg foreclosures, m the flowers mdustry whrch have had negabve Impacts on 
financier sentment 

There contmues to be a severe lack of equity capital m the Ugandan NTAE sector For many ADC 
chents, land ~s the sole asset brought to the table Parhcularly for capital-mtensive HV mvestments, 
the lack of equity serves as a "deal-bustmg" constramt Another issue is madequate collateral Our 
approach m d e h g  wth h s  challenge 1s mulb-faceted We concentrated m the early years on 
expansions and &versdicaQons wth exlstmg NTAE busmesses which requlred low margmal capital 
mvestmen; we mtroduced new products whch requued less startup capital, and we built confidence 
m ADCIAPDF-assisted clients among the Ugandan and mtemabonal finance and rnvestment 
commumty To complement thrs work, we ulll contmue to pursue movabve hancmg schemes on 
behalf of ADC cl~ents We shall expand our efforts m workmg wth outgrower programmes, and 
assisting commercial farmers m ob tamg debt relief We shall also lialse wth Bank of Uganda 
(BOW and USAD on estabhshment of the Export Credit Guarantee Facllity for Uganda, for wh~ch 
many of the ADC clients should be able to access 

NTAE Associahons 

The ADC has worked wth most of the NTAE associabons and has concluded that the design 
assumption that associabons would be sufficiently strengthened to take over much of the project 



acbvity is not achievable at this ttme After profilmg spectfic assoclatlons the following 
charactenst~cs are common 

rn Severe Funding problems This Impacts on ablllty to engage professional staff malntaln llnes of 
cornmunlcation with members, offer services that would attract sufficient membersh~p dues 

• L~mtted member comrmtment Many assoc~ations would d~sintegrate if not for the efforts of one 
or two mdividuals Wh~le such strong volunteer leadershp IS requ~red, espec~ally m the formatwe 
stages, the ~nablllty of many assoclatlons to enlarge and deepen their crrcle of act~ve volunteers 
IS threatening theu very existence 

Weak membership The first two points are simply the symptoms of a much more systemlc 
problem -- the weak and tenuous operating cond~tion of many exlstmg or potentla] member 
compames Weak members can not make for a strong association without s~gmficant mvestment 
of effort and money 

Our strategy towards assistrng associabons is to l m t  use of project resources and take a demand 
driven, specific mtervenbon approach We wtll, however, augment h s  by conbnumg to perform 
many acbvihes through and under the auspices of respecttve associabons As one-on-one assistance 

to older clients tapers off, an effecbve means of givmg support to the lndusq is through the 
respective assoclabons 

The Grants Program 

As noted above, the IDEA contractor has respons~bllity for adrmnistemg, under the contract and m 
conjunction wtth USAID, a suable grants program to jump start and support component field 
activ~hes and ADC clients Design and admmstrahon of a transparent, efficient system for grants 
processing is cntrcal, parhcularly m an envnonment where lack of accountabil~ty 1s common 

Attempts were made to have a full-tune grants manager/admmstrator at the ADC, but th~s  was not 
ach~eved There is a disconnect between the techmcal reportrng and uhhsahon of grant funds Most 
of the grants budget has been exhausted, however, there are grants to be issued to UNVA and the 
NARO maue and bean programmes Dunng th~s  work plan year efforts wll  focus on closmg out 
exlstrng grants 

USAID Requuements 

We consider IDEA to be the flagslvp project for Sol, and for the entne USAID Mss~on We are m 
a very good posihon smce the contract was amended to supplement the plug figures and realign the 
LOE The project is consistent wth the GoU agtrcultural modmsatron strategy We do play a 
catalyhc role m a s s m g  other USAID SO1 programs and other donors/NGOs Chemomcs has a pre- 
competed ophon to extend the project beyond the m b a l 5  years (1 e, after February 23,2000), so 
exerc~~mg the ophon to extend the project mll be addressed and resolved d m g  h s  work plan year 



F~gure  I .  Overall IDEA Objective Tree 

Goal To increase incomes, particularly those of rural men and women, trom NTAEs 
Indicators Targets 

Rural men's and womtn'r housthold txpmditurtr match growth n agnoultural produotron 
match growth nNTAE txportc 

Purposm To increase producbon and markebng of selected NTAEs 
0 Fanngate value and exportvalut of low-value NTAEr 

Produobon and export value of high value NTAE crops 
Ptrotnt w omen among thost tngagtd m high-value NTAE 

- 

H ~ g h  Value To increase pmducbon and 
markebng of maize & beans marketing of selected high value NTAEs 

Exporters mtatatt & expand aohviher Exporters m u t e  & expand antrvlher 
Farmgate value and export value Produotion value and export value 
Improved seed multiplied k distnbuttd 
C ommodity export info yctem ertablishtd 

4 / Buslnets & Flnanclal Linkages To support HV & LV 
business development and financial servlces 

Produoerr & exporters unprov e p l a m g  & management 
Produatrr: & exp orterr have unproved aooerr to finanalng 

Strengthening AssDclatlons To strengthen HV & LV 
associabons to assume increasing respons~bi~lity for 

c. 

fdoditatatng growth inNTAEs 
advooaang better NTAE p o k y  and regulation 

Education and Trainlng To st reng~en sustained 
educabonal and research support for NTAE development 

MU faaulty of agno providmg training rupport for NTAE 
Produotrs have improved ttohmoal h ~ w l e d g e  

Project Management To facilitate effect- 
I 

onlt~ring & Evaluation To facllltate 
we and efficient project implementabon - management for results 

O n b t  - Timely neatcrary and mffimtnt mformation 
8 On budget Infomatton provided w i t h  budget 



lnst~tut~onal Env~ronment of ADC 1 IDEA Project 

USAlD 
IDEA Steer~ng 

Committee 



IV Fifth Year Work Plan by Component 

Component One Low Value Crop Export Development 

Introducbon and Approach 

The Low Value component w11 contmue dmng ~ t s  last year of phase I to work through the 5 areas 
of acbvity, namely, Research - Technology Transfer - Input Supply - Output Marketmg and 
Commercial Farmrng Over the preceedmg year, greater emphasis was been placed on encouraging 

pnvate sector mvestment m all aspects of the produchon - marketmg contmuum ThIs has been 
successful to a certam degree, p ~ c u l a r l y  m the mput supply and seed productton areas and w111 
conbnue to m m e  attenbon during the year The work plan also has as a background, the possibil~ty 
of phase I1 mtervenbon, and some acbvibes wll  be scheduled to prepare for th~s 

Technology Transfer wll contmue to receive support through an even narrower nabonal program 
focus as well as by encouragmg pnvate sector mteervenbon m the fields of vanety selecbon and release 
by seed houses 

Input supply has been successfhlly developed under the ATAIN acttvity and h s  year w11 see its 
expansion to the full extent of the program Addihonally, other donors and local partners w11 be 
encouraged to develop slrnilar systems uttlismg ADC experience and trammg capacity Expansion 
financmg will be requred if ATAIN is to grow beyond its present level Tlus wll be achvely sought 
d m g  the year to prepare for possible phase I1 mtervenbons 

Ah-ktzng actzvztzes wdl contmue to receive support through the well established Commumty Based 
Marketmg System (CBMS) program Although h d m g  for an extension has not been forthcommg 
to date, fimdmg agencies wdl contmue to be presented wth the possiblhty of expandmg the achvity 

Commerczal fmzng wdl recave emphas~ through the now well established commercial farm school 
as well as ~ncreased TA to graduatmg farmers ThIs effort wrll be combmed wth an ongolng search 
for w m h g  cap~tal h d m g  for emergmg commercial farmers This effort wdl be part~cularly amed 
at secmng the necessary support for phase I1 mtervenhons 

H.lgh and low lnput technology packages for m a m  and beans developed and demonstrated at 
6 sites per year reachmg 1,800 farmers and extens~on agents (Output lb) 

Objecbve 1 Assst m defimng, re fmg,  ~mplementabon and momtonng of Nabonal Mane 
and Bean Research Program 

Strategy To contmue monitomg research acbvibes agsunst the agreed research 
agenda for both the naonal mam and bean programs This year wrll see the nabonal 
programs operatmg on a stdl narrower focus emphasizing only those achvibes related 
to vanety mprovement wth httle addittonal acbvity m the field of croppmg systems 
and socio-economics Integrated Pest Management (IPM) acbvity especially m the 
bean program d l ,  however, contmue to receive attenbon 

Addittonally, efforts wll be made to mcrease the capacity of the nahonal programs 
to produce and hold ~ncreased volumes of breeders seed, given the uncertainty of the 
future of the Uganda Seed Project (USP) at this hme 



Benchmark 

Objectwe 2 

Benchmark 

The ADC has limited resources to manage a broad research agenda Emphasis wll 
be placed on contract (performance based) research, where feasible Mobilismg 
hd tng  from other sources, such as the Compebbve Research Grants Programme and 
the networks, will be encouraged slnce the second phase of the IDEA project will 
have a narrow research agenda focused on varietal development and release 

Activ~ties Increased field follow up w11 be part of the fifth year strategy REE 1s 
now emphasmng routme visits to field testmg sites Additionally, contrnued support 
wdl be gven to the programs to release new matenals where appropnate through the 
vanety release committee 

Resources LV, REE and NARO program duectors and then teams 

1999 research programs monrfored and 2000 program approved by 2/23/00 

Update technology packages mth output from research tnals 

Strategy To mclude newly released matenals and pracbces m technology packages 
put through demonstrabons, wth some focus on geographical recornmendabons Use 
wdl be made of a combma~on of morgamc and organic recommendations Emphasis 
wll be placed on vaneties wth greater ylelds and mcreased res~stance 

Actmhes Incorporate output from the most recent research reports mto the 
demonstraoon packages This m11 mclude the general release of orgmc mtrogen 
sources m each demo h t  - Mucuuna and Canavalza, developed through the CUT 
program New technology leaflets wl1 be mcorporated for each of the new 
prachces or matenals, to mclude chbmg  beans, orgmc control of Ales,  Mucuuna 
and Canrvalza as a source of orgmc N as well as a decision guide tb theu use 

Resources: LV, NARO, CUT, REE, STTA 

Updated commercral productron and management handbook produced and 
drssemrnated by 8/13/99 

Demonstrate technology packages for 199912000 seasons 

Strategy Demonstrahon wll  target 100,000 farmers as m the previous year but 
with some changes m strategy There wll  be mcreased use of the developing 
stockists network as an avenue for commercially beneficial demonstrabons 
Addhonally, extenslorusts wll  be encouraged to focus on adopters to convey 
lmproved technolopes w i b  ther commum~es This approach w d  gradually 
replace the present system such that eventually, complete rehance can be placed on 
the agn-busmess network to transfer technology The rate of adophon w11 be 
determmed to gauge the effechveness of h s  approach At the same m e ,  the ADC 
standard demonstrabon system will be retamed m areas shll requmg exposure 

Actmhes Approxunately 4,200 Demonstrahon &ts, to be drstnbuted to ass~gned 
ADC d~stnct coordmators @Cs) wdl be placed m the field through m e d  field 
extension workers who wll conduct farmer field days on at least three occasions 
dunng each croppmg cycle LV staff wll supervise distnct t r a m g  of tramers, 



oversee demonstration activittes through DCs as well as attend selected field 
activities An addlttonal set of monitomg forms w1I be developed to confirm and 
support work wth adopters m the field There wll be close llnkages wth other 
demonstrahon programs such as SG2000 There w11 be increased focus on adopters 
and level of adoption 

Resources LV, REE, M&E, MAAIF, UNFA and vanous NGO personnel 

Benchmark At least 100,000 farmers exposed to improved technologres by 1/31/00. 
r' 

l~xporters rrlfl be able to initiate or expand NTAE activihes as measured by assisting 251 
[exporters over the life of the project (Output 2) I 
Objectrve 4 Mamtaln assistance to current chents 

Strategy The ADC has developed close workmg relahonships mth the larger gram 
traders Work d l  contmue to support theu procurement capacity where possible 
A&bonal du-ect llnkages w11 be stimulated for supply of mane and beans dlrectly 
fiom producers Client support w11 contmue to be offered through the regular 
forecast meetmgs whch provide not only mformabon but the abhty to make 
addittonal market contacts 

Support wdl also be gven to cl~ents wth export potenttal especially m the seed sector 
with acbve one on one TA to both new seed sector entrants Addibonally, clients 
working wthm the mput supply system wll conttnue to receive considerable LV 
support 

Actxvlbes Ihrect one-on-one assistance wdl confinue to be provlded to the achve 
exporter group to supply mto the shll dommant rehef market WFP medahon mll 
contmue as a service to exporter clients Thts year, an attempt d l  be made to llnk at 
least one exporter regularly wth Kenyan buyers ATAIN and CMBS wdl contmue 
to be targeted for support 

Resources: STTA and m-house resources mcludmg BAF 

Benchmark. Asszstance marntarned to at feast 5 acme exporter companies by 2/23/00 

Objectwe 5 Provlde TA for adhhonal commo&ty developments 

Strategy Development through the nabonal bean program wrll contmue to support 
the development of urnversa1 bean types and prormsmg matenals d l  be released to 
advanced yleld tnals through program testmg centres Sesame work w11 be shifted 
fiom MU to Serere research stahon 

Actmbes Work wth the nabonal program m idenhfjmg new matenals d l  
contmue Serere research stahon wdl be contacted early m the work plan year to 
enable the estabhshment of season 1999A agronomic work 



Recent collaboration wth Novarhs - a Swss company that IS a world leader m Life 
Sciences (mcluding seeds, blotechnology and crop protechon) - has led to a small 
collaborahve effort to screen new vaneties of troptcal sugar beet for tts potenhal as 
a small holder and large scale crop m Uganda This work wl l  be camed out on a 
local sugar plantation, Kinyara Sugar Works Ltd 

• Resources REE, LV, NARO, Novartis, b y a r a  Sugar Works Ltd 

Benchmark 3 promrsrng new vanetzes incorporated into A YT by 2/23/00 

Benchmark 2 seasons of research conducted on sesame at Serere by 2/23/00 

Objectwe 6 Malntaln assistance to present outgrower programs 

• Strategy Contmumg hgh local and reglonal demand has contmued to b t r a t e  the 
development of bean outgrower programs for the purpose of export All of the 
program outputs find thew way onto the local market at hgher pnces l b s  has 
created an mcreaslng demand for bean seed which is not met by the Uganda Seed 
Project (USP) A shfi tn emphasis is planned for 1999 to swtch bean produchon 
through outgrowers groups to seed producbon m order to fill h s  demand gap 

• Act~wbes Work wth present outgrower groups to swtch to seed producbon where 
this has not already been done Introduce specific t r m g  acbmhes for those new 
seed entrants Advance K132 and ~ t e  ludney seed fiom the remammg USAID grant 
for seed mulbplicabon to a number of new emergmg outgrower systems as nucleus 
seed producbon centres 

Resources LV, BAF, REE - 

Benchmark At least 2 ouigrowerprogmm produce commercral shipments of beans for seed or 
mport by 2/23/00 

Commdty-specific market information systems estabbhed/111~proved and sustainable as 
measured by qponal market informahon on gra~~~dpulses collected and h m m a t e d  (Output 
4b) 

Objecbve 7 Provlde Market Knowledge and Informahon S e ~ c e s  

Strategy 1998 saw the demse of the MKIS office w h  the ADC due to lack of 
counterpart fimdmg The market news service m the Mmstry of Tomsm, Trade and 
Industry (MTTI) also had h d m g  wthdrawn and pncrng data was last received m 
December 1998 Industry forecast meetmgs contmue now at the ADC wthout these 
valuable mformabon sources The strategy d m g  1999 is to revitalise the MKIS 
office to Include the followmg LV services 

- Bnng real tune Kenya buylng signals to the local market - Pnce data collemon 
- Regular mass media Kampala pnce announcements 
- Crop forecastmg using Meteosat ramfall data 



- Llnkmg Meteosat data wtth su~table crop modelmg systems 
- Llnkage wth UEPB and regronal programs for data s h a ~ g  
- A srmple system of field reportmg to advise on crop tlmlngs and condltlon 

Act~v~tles Hire a suitable candidate under a new funding allocahon Develop the 
field capac~ty to collect relevant data through IDEA field supervisors already m the 
field and to tram other data collectors m areas where no ADC achvlty is takrng place 
Liase wth CIAT and FEWS to Integrate then modellng capabll~ty to enable better 
crop forecasts to be made Exchange mformabon wth UEPB and regonal networks 

'i 

Resources LV, FEWS, CIAT, REE, UEPB 

Benchmark A revxtalrsed MKIS establahed by 2/23/00 

Mate and pubhc sector enmes win be mdhplymg and -butmg unproved maue and bean 
seeds as measured by, a) pnvate firms and pubhc NGOs mulhplymg lmproved seeds and b) 
volume of lmproved seeds sold rncreases by 5-1074 per year (Output 5) 

Objectwe 8 Seed mul~phcatmn achwlxes supported and promoted 

Strategy LV wll contrnue to lia~se mth the Uganda Seed Project (USP) Support 
wdl centre on sustammg marketmg capacity of USP and wll  attempt to contmue to 
address ongomg producbon and quality concerns Addihonally, mcreased support 
wdl be gven to the two newly establrshed seed cornparues - NASECO and CEI SEED 
in assisting thelr mhal producbon acbvibes This is seen as cnbcal, gven the 
potenbal problems wtth the Uganda Seed Project 

Support wll  also be essenbal through the outgrower acbvibes to ensure that they 
either contmue to provide or begm to supply quality seed to the mdustry - to meet 
both pnvate sector and NGO demands 

Achnhes LV d l  finalise PL-480 support to hybnd seed producbon at Mubuku 
Irngahon Scheme m Kasese through CEI SEED as well as support through 
coopemtwe ahvlty, the small open pollmated acbvity at NASECO m Nalweyo The 
program wdl conbnue to play a mediabon role between CEI SEED and SEEDCO of 
Zimbabwe dumg then jomt venture estabhshment Independent producers will 
receive LV assistance to ensure that quality producbon 1s mamtamed 

Bean producers vdl be tramed m seed producbon pracbces as well as handlmg and 
market b g e s  Seed Cerhficabon will be encouraged to cerbfl at least one bean 
outgrower goup for hcenced c d e d  seed sales 

Resources* REE, Seed Certrficabon Services, Pnvate Company, APDF 

Benchmark 4 newly emergrng seed producmn entranfi and 2 ongorng entitres supported by 
2/23/00 



Objective 9 

Benchmark 

Objectwe 10 

Benchmark 

Promote and support commercial farmrng operabons 

Strategy Work to-date has shown the potential for commercial agriculture tn 
Uganda The tralnmg school at Katugo continues to produce qualified graduates, 
coming from both the small and medrum scale sectors LV tntends to continue 
supporhng these emerging farmers to ensure success Resources are limited tn terms 
of personnel, but every effort will be made to make regular TA vls~ts to have as many 
"catalyst" farmers succeedmg dunng 1999 Emphasls wll also be placed on 
e s t a b k g  a workmg capital h d  for selected commercial f m e r  graduates under 
the already drafted ADC HARVEST FUND program 

A&whes Following the 1999A season school, those qualified graduates wli be 
vlslted regularly, especially d m g  the early part of the season to ensure that they 
succeed Fundmg wdl contmue to be sought through BAF mehabon m conjuncbon 
wth LV The Commerc~al Tralmg School will be further modlfied to unprove the 
quality of teachmg by the development of addibonal unlts m the commerc~al 
management handbook New farmers will be added to the portfol~o after the tralnlng 
school m August to b m g  the total graduates to 80 for 1999 

Resources BAF, REE, PHH (ANEPP), Kmom Farm, STTA 

At feast 5 successful fully commercral catalyst farmers report a m i g  by 2/23/00 

Input supply mtewenbon 
- 

Strategy The AM= ATAIN program has been estabhshed for one year Dumg 1999, 
the maxmum number of stoclusts allowable under the present guarantee support wll  
be aclueved LV m combmabon with BAF will contmue to support the 2 new 
distributors (m Kasese and Kamuh) as well as new stoclusts brought m to replace 
either poor performers fkom 1998 or to replace graduates fiom the program In 
adQbon to ADC actwbes, other mterested NGOs d l  be encouraged to put m place 
thm own stoclust achvroes modeled on the mbal success of the ADC mtervenbon 
Slnce the stock& network IS seen as a macal step m the development of sustamable 
agn-busmess m Uganda, work on expandmg the ATAIN support for phase I1 will be 
undertaken d m g  tlus work plan year This wdl requrre presentabon to potenbal 
donors to ensure the availability of funds should phase I1 matenal~se 

Actmties Conduct trammg achvlhes for new and estabhshed d~stnbutors and 
stockists Momtor tradmg acovity and assist m estabhshmg and mamtammg credlt 
llnes to support an expansion of the sales network The final version of the Crop 
Chermcal Quick Reference Gwde d l  be produced and hstnbuted for use by rural 
s t o c b  m d b o n  to the already well ubllsed stoclust tramers manual - released m 
1997 T ~ I S  wdl be after an external envuonmental assessment to confirm the use of 
the vanous crop protechon products m use m Uganda Acbvity wll  also mclude 
admmg other donor/NGO mbat~ves not to derad sustsunable pnvate sector mlbabves 
m lnput supply and distnbubon 

Resources BAF, REE, STTA, USAID 

5 drstnbutors and 150 rural stockists supported by ADC in 10 dmtncts by 2/23/00 



T arrk Name .- - 
Component Onea Low Value Crop Productlon 

Htgh and low input technology packages for maize and beans developed and 

demonstrated at 6 sites per year reaching 1,800 farmers and extension agents 

(Output I b) 

Objective 1 Assist in dsflnlng, ratlning, lmplsmentlng 81 monitoring of national maize 

and bean programs 

Evaluate progress reports of 1998 activltles 

Monltor 1999 ~mplernentation 

Receive reports of 1999 activnles 

Asslst In developing and finallze 2000 research programs 

Contlnue to promote new vanety ~ntroduct~ons 

Strengthen capaclty for breeder seed ma~ntenance 

Benchmark 1999 research programs monitored and 2000 program approved 

Objective 2 Update technology packages with output from reeearch trlals 

Incorporate findlngs Into field technical bulletins 

Update and complete commercial farm production guidelines 

Benchmark Updated commetciai production & management hand book produced & disseminated 
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Task Name 
Objective 6 Maintain aralstence to present outgrower programs 

Support and monitor implementation of 1999 A season been produdon programs perticularly for seed 

Ass~st In developing programs for 1999 B season 

Mon~tor and support lmplementatlon of 1999 A season bean production programs particularly for seed 

Asslet in marketlng production from 1990 A and B 

Ass~st n develop~ng productton program for 2000 A seam 

Benchmark 2 outgrower programs produce c o r n ~ I r l  shIjnmnt8 of beans for seed or  export 

Commod~ty-specd~c market informat~on systems establishedlimproved and 

sustainable as measured by regional market information on grainslpulses 

collected and disseminated (Output 4b) 

Objective 7 Provide Market Knowledge and Information (iervlces 

Centralise low value commodity pnce data collection and crop forecast actlvtNes 

Ma~nta~n monthly ~ndustry forecast meetlngs 

Benchmark A revHellsed MKlS established 
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Component Two H ~ g h  Value Crop Export Development 

Introduchon and Approach 

HV crop producbon continues to run well ahead of schedule in terms of export volumes, forelgn 
exchange earnlngs and employment generahon and there are some clrents in all categones who can 
maintain thew product~on and exports wthout further rnputs from the ADC However, m the key 
areas of flonculture, fresh produce, spices and cocoa, Uganda IS shll a relatively mlnor player m 
global terms and has potenbal for contmued growth to double current exports over the next five years 

Intensive technology transfer, busmess development and economlc analysis to attract new mvestment 
are essenhal to realise this potenbal Emphasis wll therefore be on focused assistance on crops and 
chents where commhve advantage has already been demonstrated and where market mterest IS high 
for Ugandan products (for example, sweetheart roses, plant cuthngs, green beans, fiesh chllli, okra, 
passion h i t ,  vmlla and cocoa) 

The demand fiom cocoa traders for more produchon wll  be supported wth higher levels of tralnmg 
and applied research Thls IS p ~ c u l a r l y  unportant m &stncts such as Bundibugyo and Houna where 
coffee wlt has become a m o u s  problem and has significantly reduced the mcome of small holders 

A cooperatwe activity has been mibated wth the National Banana Program (NARO) to mtenslfy 
technology transfer through field demonstrahons and unproved extension matenals Thls w11 have 
impact on food secunty (matoke), regonal (matoke) and extra-regional exports (apple banana) 

Llttle progress has been made wth  essenhal oils, honey, and b e d  h i t s  and vegetables The 
cornparatwe advantage of Uganda for these products is uncertarn In any event, to develop them as 
export products wdl requue a higher level of effort than is currently possible from the ADC wthout 
neglectmg other pnonty crops Existmg achvihes d l  therefore be reduced to a mamtenance level 
and, where appropnate, alternahve donors d l  be assisted to take over 

The need for nabonal codes of pramce covermg enwonmental and food safety aspects of producbon 
has become a pnmty for all NTAEs A draft code of prachce was completed m 1998 m conjunchon 
with UFEA and HORTEXA l h s  wdl be mtroduced to all exporters dumg 1999 through an 
mtensive program of tralnmg and cerhficahon 

Slnce h s  IS the last year of the mhal phase of the project, all research and other grant acbvihes wll 
be brought to compl&on and reports findsed. The large amount of techcal  and market mformahon 
collected on HV products wl l  be catalogued and a system establ~shed for efficient retneval and 
hstnbuhon for future users 

15 high value crop research contracts completed (Output la) I 
Objectrve 1 Complete 10 current tnals 

Strategy The emphasis wl1 be on phasmg down outstandmg field achvihes, 
retneval and analysis of all avmlable data, and preparabon of final reports 



Benchmark 

Objectwe 2 

Benchmark* 

Activit~es Three flonculture tnals have been completed and final reports are in 
varlous degrees of preparatron The HV team wll work m close cooperahon wth 
farm managers to ensure that final reports are completed by May 1999 

Data collecbon on yleld performance of hot pepper, asparagus and apple banana wll 
conhnue unhl September 1999 m order to supplement results obtained so far Reports 
wll be completed by October 

Data collection on bud'seye chlh, vmlla, geranium and cymbopogon w11 also 
continue throughout 1999 so that final reports can be completed m JanuaryEebruary 
2000 Add~tlonal efforts wl1 conhnue to be made wth cl~ents on these research 
actrvltres whch are laggmg b e b d  schedule 

Resources HV and REE teams wll be the mam resources, supplemented by farm 
managers m some cases Some assistance wl1 be provided on apple banana tnals by 
NARO, through the Natronal Banana Programme The IDENAPDF manager 
assigned to HORTEXA wll  contmue to assist on fiesh produce, chllli and germurn 
tnals 

15 total research tnals completed by 2/1/00 

In~bate and mamtam 3 more research tnals 

Strategy New tnals w11 only be mtrated where there is a strong comtment  and 
capability demonstrated by the mplementmg agency 

Achv~hes NARO wll be funded to carry out field tnals on the performance of 
Introduced cocoa cultwars, and on IPM techques for cocoa, at the K~tuza Coffee 
Research Centre 

Rose vmetal tnals wrll be carned out on a maxmum of five commeraal farms as a 
collective research actrvlty, coordmated by UFEA These wll  focus on small- 
flowered roses provided by breeders early m theu selechon and propagation cycle 
Where appropriate, other flowers such as carnahon and anthmum may be mcluded 

NARO horhculm wdl be fiinded to cany out a second phase of pass~on h i t  tnals 
The mam objective wdl be to charactense and propagate disease-fiee plants of the 
'Xawanda Hybnd" type wbch have commerc~al potenbal So many lmes have been 
segregated through farmers planting seed, that it IS now difficult to consohdate export 
hpments of umform colour, slze and flavour, even though the market demand has 
been well estabhhed 

Resources- For cocoa and passton h t  tnals the mam resources wdl be NARO staff, 
supported by the HV and REE teams Some on-farm tnals wll be carned out wrth 
labour and field management provided by clients Rose tnals wll be a cooperatwe 
effort between the HV team, UFEA, farm managers, breeders and speclalist short- 
term consultants 

3 addztzonal research contracts znztaated by 2/21/00 



Provide specialist TA to 40 firmdassociations (Output 2) 

Objectwe 3 Provlde TA to 4 nabonal assoclahons 

Strategy All associations remam weak m thew ablltty to source and manage funds 
both from members and donors, and in thetr ability to prov~de essential services to 
members Work w11 contmue m these two key areas 

Activities Achv~hes wth UFEA w11 be limited to trammg, pnmanly through the 
C d c a t e  m Tropical Flonculture course, and m research (see Objecbves 1 and 2) 
The annual techn~cal semmar and trade show, Ugaflor '99 wll be supported wth 
technical and financial assistance on a cost-shanng basrs 

HORTEXA wll contlnue to receive techcal  back-up m the management and 
lmplementatton of mgabon and post-harvest mfiastructure for small-scale growers 
and exporters Thls mcludes technical oversight of the management assistance to 
small-scale export growers provlded through an IDEAIAPDF grant, whch w11 be 
extended for a second year The possibhty wdl be explored of providmg a packhouse 
constructed to EU standards, situated adjacent to the alrport cold store Thls would 
be used by HORTEXA members on a user-fee bas~s Thls could eventually lead to 
coflsol~da~on of shpments and cost savmgs on fie~ght and clearance charges, as well 
as unproved quality control 

Ass~stance to UNVA and Uganda Honey Bee Keepers Associahon (UHA), both very 
weak orgamsahons, WIII be m support of on-farm t r a m g  and extens~on The Cocoa 
Development Project (CDP) of MAAIF IS currently the only nahonal mshtutron 
representmg cocoa growers, and wll contmue to recelve support for its t r a m g  
acbvibes m Bundibugyo, Holma, Mukono and Iganga 

A draft nabonal code of pracbce covenng social, environmental and food safety 
aspects of NTAE exports was completed m 1998 This wll be mtroduced to all 
export growers and traders m 1999 through tmmng, momtonng and vmficahon, and 
coordrnated as far as possible by the nahonal associahons 

Resources The HV team unll provlde overall techmcal supervision, assisted by REE 
m v d a ,  honey and cocoa trammg, and BAF m general msbtubonal strengthenrng 
activities The Certificate m Tropical Flonculture course wl l  be orgmsed and 
managed largely by MU APDF w11 contmue to h d  a crop management consultant 
to HORTEXA Cocoa t r a m g  wll  be unplemented by MAW staff of the Cocoa 
Development Project (CDP) Short term techtucal consultants wl l  be utrlised for 
vanous acbvitres relatmg to the mtroduchon of the code of pracbce 

Benchmark TA provrded to 4 nattonal assocratron by 2/23/00 

Objectwe 4 Prowde customlsed TA to 30 firms and outgrower associahons 

Strategy F m s  and outgrower associatrons wl l  contmue to be supported m the 
areas of technology transfer, busmess development (mcludmg marketmg) and 
economic analysls 



Activities Despite the rapid growth of the export flonculture mdustry, some 
estabhshed farms are clearly m fmanclal difficulty and need immediate assistance to 
restructure then operabons Up to three of these farms wll be provided wth 
specidised technical assistance, to prepare new operatmg and buslness plans to enable 
them to re-finance andlor source additional equity New flower farms require skilled 
management dunng their start-up petrod The ADC and APDF cooperated in 1998 
to ass~st four of these wth  management grants These wll conbnue to be monitored 
for technical performance 

Seven fiesh produce growers/associabons are currently recelvmg technical support 
to maintam "demonstrabon mts" which w11 be used for field days to tram other 
growers m producbon and post-harvest handhg techniques A collabornve exercise 
has also been Initrated wth NARO and ICIPE to tram three pen-urban vegetable 
producbon groups m IPM systems Ten vmlla demonstrabon plots m SIX distncts 
and SIX cocoa demonstrabons ur three distncts w11 also be used for regular field day 
trainmg At least two demonstrabon plots for papaln producbon wdl also be 
established m Bushenyl and Kasese distncts The demonstrabon apiary established 
m Kabale distnct w11 be mamtamed 

A collaburabve actmty wth the Nabonal Banana Programme at NARO has also been 
nuhated m order to set up 14 banana demonstration plots m four distncts, mcludmg 
both matoke and apple banana These d l  be given technical supervision but largely 
managed by local farmers and extension workers The objecbve is to mulbply the 
number of demonstrabons to Include all banana-producmg distncts, subject to the 
IDEA project extension bemg approved 

A pre-feasbhty study on passion h t  processmg was carned out m 1998 This work 
wrll be contmued and expanded mto a full feasibility study, wth special attenbon to 
smallholder producbon, whch can be presented to potenhal mvestors 

Resources- These achvibes d l  be supervised by the HV team wth support from 
REE and BAF NARO wdl be responsible for techcal back-up m fiesh produce and 
banana aawbes V a d a  tmmng wll be coordmated by the UNVA Cocoa t r a m g  
wdl be implemented by CDP Short-term TA wll  be ublised for some flotlculture 
amvibes and the h t  processmg study 

Benchmark: TA provaded to 30Pms and local assocaataom by 2/23/00 

Idormation em HV commorlltws collected and h m i n a t e d  (Output 4a) 

Objedxve 5: Distribute market mformabon 

Strategy. Weekly pnce reports, commercialisabon bullelms and duect mteracbons 
unth clients and overseas buyers w11 contmue 

A&v16es* The current weekly pnce report is bemg reviewed and upgraded so as to 
Dve more detailed mformabon on target products Th~s  w11 be completed and the 
service resumed by Apnl 1999 Special market and busmess development support 



Benchmark 

Objective 6 

Benchmark 

Objeclxve 7 

Benchmark 

Objectwe 8 

wll contmue to be provided to 3-4 clients on a continuous basis unhl thew markehng 
capability is sustamable 

Resources The HV team supported by Fintrac home ofices In Washington and UK 
wll be the mam resources It is hoped that a new Market Informat~on Manager wll 
be recruited by Apnl 1999 

Improved MKIS operatzng and cfzents recezvzng focused market znformatron by 
2/23/00 

Upgrade current commerciahsatron bulletms 

Strategy Commerciahsahon bulletrns wll  be contmuously edited and expanded as 
the main source of technlcal and economlc mformahon for existmg and potenoal 
Investors 

Achvlhes. The mam source of new technlcal mformat~on relevant specifically to 
Ugandan conhbons wrll come &om research activlhes and demonstrabon farms As 
th~s  data becomes avadable lt w11 be mcorporated mto the bullet~ns Information on 
marketmg and other developments transferable from other countries wll contmue to 
be mcluded where relevant 

Resources The HV team and all collaboratmg agencies on research and 
demonstrahons urlll contribute 

13 HVcornmerczalisatzon bulletzns upgraded and dzssemrnated by 12/21/99 

Produce two adhtional extension manuals 

Strategy The Nabonat Bansma Programme and the Cocoa Development Project wtll 
be funded to prepare comprehensive extension manuals 

Achv~bes: Both agencles have a large amount of technical mformabon available 
whch is not be~ng effecbvely dissemmated to extension workers and farmers even 
though these are major crops They have agreed to prepare drafts of well illustrated 
manuals, m sunple language, as a pnonty amvity Fmal editmg and pmtmg w11 be 
camed out at the ADC Ihtri'bution WLU be managed jomtly by NARO, other MAAIF 
offices and the ADC Subsequent verslons wll  be produced m local languages lf the 
demand is well established 

Resources Pnmary resources wl l  be the Nahonal Banana Programme staff and 
CDP, wth  assistance fkom the HV team 

Two new extensron manuah completed by 7/1/99 

Carry out 10 ad&tronal market contact vls~ts 

Strategy Inward and outward marketmg vlslts wll contmue to be facilitated where 
they have a good chance of leadmg to wstamabhty of exlstmg busmess or generahon 
of new sales 



Activities At least four new fresh produce and other exporters recelved tntensive 
techcal assistance Erom the ADC m 1998 but have not yet met theu customers face- 
to-face m Europe Outward vlsits wll be h d e d  for these clients Flowers and fresh 
produce from Uganda have not been promoted profess~onally overseas m recent 
years Ugandan sweetheart roses, large passlon frult and some vegetables have now 
reached a stage of development where promotion IS necessary Consideraoon w111 be 
gven to the support of promobonal stands at European trade shows m the second half 
of the year, m conjunction wth UEPB, if appropnate venues can be ldentlfied 

Growers, traders and technical collaborators m van~lla, chill1 and cocoa have less 
need for marketmg vlsits at ths stage, but would benefit fiom a greater understandmg 
of the global dynarmcs of theu crops If appropnate technical conferences occur 
dumg 1999, support for the attendance of a lunited number of partmpants w11 be 
conadered 

The number of overseas buyers of HV products visitmg Uganda has mcreased fiom 
a few per year pnor to 1995 to more than twenty These mward vlsltors w11 conhnue 
to receive technical and logstical support fiom the ADC 

Resources Visits w11 be idenbfied and coordmated jolntly by the HV and REE 
teams, UFEA, HORTEXA , UEPB, Flntrac and Chemonics home offices 

Benchmark At least 10 focused market contact vcszts completed by 12/30/99 
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1 999 I 
Task Name Mar I Apr I May I Jun I Jul 1 Aug I Sep 1 Oct I Nw 1 Dec I Jan I Feb 1 Mar 
lnformatton on HV commodities collected and disseminated (Output 4a) 

Objective 6 DIsMbute market Information 

Revlew and upgrade weekly pnce bullettn 1- - 

Prov~de custom~ed market infonnat~on to clients I--- 
- 

Benchmark Improved MKlS operating L clients mceIvlng focused market lnformatfon 

ObJectlve 6 Upgrade current commerclallsatlon bulletlns 

Rev~se flonculture bulletlns (2) I I I - - I  
Revise fresh produce bulletms (7) 

Revlse splce and essenttal 011 bullettns (4) 

Benchmark 13 HV commemIaIedlon bulletins upgraded and disseminated 

Objectlve 7 Produce two addltlonal extension manuals 

Complete banana extens~on manual 
r 

Complete new cocoa extension manual 

Benchmark Two new extension manuals completed 

- - 

Project Task 
Date 2/5/99 

--1 Milestone Summary b-4 Rolled Up Task r iLl 
29 



Task Name 
Objective 8 Carry out 10 addltlonal market contact vkks 

Inward vlslts of flower buyers 

Ugandan flowers promoted In Europe 

Inward vlslts of fresh produce buyers 

Ugandan fresh produce ~ t e d  in Europe 

Inward vfslts of spice buyem 

Benchmark At least 10 kcused market c o n W  vi&s completed 

1999 
Mar I Apr ( May I Jun I Jul I Aug I Sep ( Od / Now I Dec I Jan 1 Feb 1 Mar 
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Project 
Date 2/5/99 

Task I- - -7 Milestone + Summary 51 Rolled up Task - ] 
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Component Three Busloess and Financial Linkages 

Introduction and Approach 

The Busmess and Fmancial Lmkages Component, through the Busmess and Fmance (BAF) office, 
conbnues to provide busmess-related support services to the ADC clients specifically m the areas of 
agnbusmess plannmg, management and finance The BAF services complement the activtbes of the 
project's mam components, HV and LV, and are offered on a demand-hven bas~s Thus the two 
mam components wl l  conttnue to provide the deal-flow for BAF services 

Dunng the last two years, BAF refocused its acbvibes, adjustmg for flawed assumpbons made m the 
design of the project, and extended services that offer potentml for broad-based Impact, whlle 
mmtammg the heart of the component set targets Tlus year focuses on consohdattng the efforts of 
the prevrous two years 

With a redurnon m the LOE after the end of tour of one of the component's LTTA (Wilham Kedrock) 
last year, this year envisions increased resource leveragmg, both b e  and financial, through 
collaborators and STTA through CAF 

SO firms receive one-on-one assmtance wth busmess plannlng and financral contacts (Output 3a) 

Objectwe 1 Mamtaln exlstmg busmess serv~ces/contacts wth emtmg and new chents 

Strategy BAF w111 conlmue to service client needs, especially for existmg clients 
wth proven demonstrabon to leverage BAF ass-= For the new clients, emphasis 
will be on client's ability to sustam the service effort and the pnonty of the NTAE 
sector the client IS operatmg m e g mput supply, commercial farmmg, etc 

Achvlt~es BAF wdl mamtaln contacts wth chents and collaborators m regard to 
services to exlstmg and new chents through loan applicatron assistance, the 
Consultant Access Fund, help wth busmess and operatmg plans, focus program 
chents, tramng, and management support through the APDF grant under IDEA 
BAF wll  also work wth other components on the project extension plan 

Resources h objectrve wd be pursued by ADC m-house LTTA, CAF and STTA 

Benchmark 10 prevzous and 5 new clzents assrried by 2/23/00 

Objectwe 2. Complete busmess (finance) and operaimg (efficiency) plans 

Strategy BAF w111 contrnue to assist eligble firms wlfh busmess and operatmg 
plans that are necessary for efficient management and accessmg financial products 
With the BAF's prev~ous two years' efforts to develop opt~ons to mcrease avmlabhty 
of NTAE finance products and LV's nubatwe m mput supply and commercial 
farrmng, an mcrease m the demand for busmess and opemtmg plans, though of down- 
scaled nature, is enwioned dumg &IS year Despite the low demand for APDF-type 
busmess plans, BAF wd contmue to vet and refer qualifjmg clients to APDF as and 
when they surface 



Benchmark 

Objectwe 3 

Benchmark 

Objectwe 4 

Benchmark 

Activ~ties BAF w11 revtew cllent requests wtth the relevant technical office to 
determine the nature and scope of servtce Selected HV and LV cl~ents w11 be 
assisted by BAF on a one-on-one bass either directly by BAF, through APDF, and 
/or use of CAF BAF w1I on request, ass~st clients who received plans In the previous 
years wth thelr implementabon 

Resources Where a need is idenbfied, BAF wtll take the lead In respond~ng to that 
need usmg m-house capaclty Greater use of STTA, through CAF, is anbcipated 
d q e n h g  on the mtenstty of demand for the servtce Also assistance of APDF wll 
be sought for large mvestments, as per agreement HV and LV wll also be refereed 
to m vettmg clients 

10 elrents receive busmesdoperatmg plan assrsiance by 2/23/00 

Mehate financ~ng for chents 

Strategy BAF wll  conbnue its past efforts to factlttate selected NTAE clients to 
access financmg, especially wth the banks that have so far exhibited some pos~bve 
recepbon to ADC clients and those that have m~bated apcultural lendmg facilities 
BAF wll  also contmue to work wth collaborators who have fmancmg programs, 
through banks, that may benefit NTAE activ~bes e g PL-480 For deals larger than 
US$250,000, BAF wll  conhue to work closely wth APDF 

Act~t tes  BAF wrll follow up chents' apphcabons pendmg wth banks and wll also 
pursue mediabon efforts for new requests Most of the mtermediabon work wll be 
m the area of short-term financmg for worlung capital Follow up of repayments of 
disbursed loans will remam an mportant acbvity of BAF m order to mlnmse 
defaults wh~ch would o t h m s e  derad the mehabon efforts 

Resources Short term loans w11 contmue to be handled by BAF, whlle long-term, 
Investments above $250,000 will be handled m collaborabon wth APDF 
Collaborators, such as PL-480, wdl also play a vital mehabon role 

Up to 12 elrents referred to financrng sources by 2/23/00 

Develop and promote NTAE investment profiles 

Strategy The strategy IS to bnng to the attenbon of would-be Investors o p p o m b e s  
wthm select NTAE sectors, e g food processmg, mput supply and commerctal 
fa-g 

Act~t ies  BAF wdl work wth W and LV to ~denbfy NTAE sectors for promobon 
and to orgame a forum at whch to present aspects of the sector potenbal relevant to 
the investment decision 

Resources This objectwe ulll be pursued by BAF m collaborabon wth HV and LV 
Other resources Include STTA and collaborators llke APDF, UIA, UEPB and MTTI 

2 NTAE profles completed and rnvestment forum held by 2/14/00 



Objectwe 5 Pursue ophons to increase use of finance by NTAE firms 

Strategy BAF's goal here IS to unprove the general NTAE finance sltuatlon, thereby 
lncreaslng NTAE activities and nual Income generahon The strategy is to Increase 
and d~versify fmancial services currently available for NTAE activihes, m addit~on 
to those offered by the formal bankmg sector 

Actmt~es Actwtbes to be pursued under t h ~ s  objecbve w11 be a contmuation of the 
prewous years efforts, either for follow up cm goino-go decision or unplementabon 
of opbons on whlch a go decislon has been made 

Acbvibes to be pursued mclude on-gomg efforts to restructure comrnerclal farm 
debt, follow up effort to establish the Harvest Fund for cornmerclal farmers, 
capitallzlng the Export Refinance Scheme and establishmg an Export Credit 
Guarantee Scheme, seekmg financing for expandmg Commmty-Based Marketmg 
System and seelung addtbonal funds for expadug ATAIN Efforts to implement the 
on-gomg ATAIN and PL-480 h s k  Fund Scheme wll  contmue 

Insplte of the llmited success realrsed m the efforts to pursue the Harvest Fund and 
CBMS and mediate for commercial farm debt restructumg last year, BAF wll  
mamtam the momentum so far mhated 

Resources Pursuance of ~s objecbve wdl contmue to be by pooled resources 
mcludmg BAF, HV and LV, and collaborators llke USAID, PL-480 and STTA 

Benchmark Finance deccsron made on two new servms and four services rmplemenfed by 
2/23/00 

Objecbve 6 Carry out ana lys~  of compebtweness of ADC-supported NTAE actmbes 

Strategy The goal here is to assist exlstmg and potenbal chents to assess the 
compebbveness of the relevant NTAE sectors The strategy d l  be to provide an 
objectwe compebbve analyns of selected sectors, wth standards of the relevant 
variables wthm the sector to be used as yar&cks for self-assessment by the players 
wthm that sector 

Actmtxes* BAF w11 complete compebbve analysis of one ADC-supported NTAE 
sector and &ssermnate mformabon to the exrstsng and potentral clients m the sector 

Resources Pursuance of ths  objectrve wdl be by STTA 

Benchmark Competrtweness ana&szs of one NTAE sector completed by 1/3/00 



750 people trained in agribusiness training and management (output 3b) 

Objective 7 Provide agnbus~ness plannrng and management tra~n~ng 

Strategy BAF w11 contmue to focus trammg mterventtons on areas wth broad- 
based Impact and repllcahon potentla1 

Achvlhes Desp~te the fact that the LOP targets are already exceeded, BAF wll 
contlnue to render thls service because of the growmg demand and the need to 
consol~date the efforts bemg pursued by the other project components, e g ~nput 
supply, commerc~al farmmg and outgrower support BAF wll ~denhfy HV5V 
agriiusmess t r a m g  needs BAF wll  also develop and deliver t r m g  for ATAIN 
s t o c h  and the commerc~al f m  school, hold outgrower management workshop and 
investment opportunity forum, and provlde focused tralmng for select clients on a 
needs assessment and one-on-one bas~s 

Resources BAF, LV, REE and local collaborators, espec~ally clients 

Benchmark 100people trarned zn agnbuszness planning and management by 2/23/00 



Task Name 

Component 3 Busmess and Financial Linkages 

50 f~rms receive onesnone assistance with business planning and financial 

contacts (Output 3a) 

Objective 1 Malntaln existlng bwlness servlcsdcontacts w l  existlng b new clients 

Maintain contact wl  collaborators and clients through loan appl~cabons bus~nesd 

operating plans CAF training focus cllents etc 

With other components work on project extension plan 

Benchmark 10 previous and 5 new clients assisted 

Objective 2 Complete business (finance)/opefating (&ci(~cy) plans 

Asslet LVIHV clients when requested 

Ass~st cl~ents through CAFIAPDF 

Ass~st cl~ents wlth ~mplementatlon of previously completed plans 

Benchmark 10 clients recelve businasdoperatng plan Prdstance 

Objective 3 Medlate flnanclng for cllents 

Follow up clients' loan appl~cations pending wlth banks 

ldent~fy new/addtt~onal client financing needs 

Package loan requests 

Follow up loan repayments 

Work through APDF for large long term financ~ng requests 

1999 
Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar 
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Task Name 
Benchmark Up to 12 clients referred to financing sources 

Objective 4 Develop and promote NTAE Investment profiles 

Wrth LVMV identrfy NTAE sectors for promotion 

Complete Investment opportunity profiles 

Hold Investment opportunity forum 

Benchmark 2 NTAE sectors proflied and investment forum held 

Objective 5 Pursue options to increase use of flnance by NTAE firms 

Contlnue efforts to restructure commercial farm debts 

Pursue golno-go decislon on funding for Harvest Fund 

Follow up lmplementatton of proposal for caprtallzatlon of ERS by BOU AID and other donors 

Manage ~mplementation of ATAlN and pursue ns expansion 

For ADC cllents manage implementation of PL-480 R~sk Fund Scheme 

Pursue golno-go decision on fundlng for Community-Based Marketing System (CMBS) 

Ma~ntaln collaborative effort for ~mplementatlon of Commodity Exchange 

Benchmark Finance decision made on 2 new services and 4 services implemented 

ObJectlve 6 Carry out competltlveness analysls of ADCsupported NTAE sectors 

Complete competrtlve analysls of one ADC-supported NTAE sector 

Benchmark Competluveness analysls o f  one NTAE sector done 
- 
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Component Four Assoc~abon Strengthening 

Introducbon and Approach 

The pncipal NTAE assoclat~ons the ADC IS worklng wth have conhnued to deplct organizahonal 
and managenal weaknesses, the ADC's vlgorous support nornthstandlng, and the number of the 
reasonably acbve ones has decllned to about half a dozen or so The major cause is idenbfied to be 
weak membersh~p constituents due to lack of sufficient cnbcal mass As such, d m g  the last two 
years, ADC adopted an approach of workmg wth rndividual firms that would ulbmately conshtute 
membership of strong associabons while rnalntamlng a demand-dnven spec~fic mtervenbon stance 
to association strengthenmg dnve 

The same approach vvlll be -tamed this year However, the ADC anbcipates to malntam a hlgher 
level of mtervenbon wth grassroot local associahons that are worlung m mput supply, commodity 
marketmg and farm level produchon ADC is worlung wth (and w11 contrnue to do so) about ten 
assoc~ations m the latter category 

6 to 10 assoclabons strengthened (output 6a), Associabons conduct 7 to 10 s tu l e s  on pohcyl 
regulatory wues and dlscuss findmgs w t h  the GOU (output 6b) 

Objecbve 1 Mamtaln contact w t h  relevant assoclahons and provlde specific assistance that 
strengthen them as vehlcles for reachlng NTAE membership 

Strategy ADC wdl contmue to provlde demand-dnven specific ass~stance to existmg 
associations, wth emphasis on efforts that wll  mprove and promote sustainable 
service-delivery capacity of the associahons to the members 

Act~whes The ADC wll  mamtam contact wth relevant NTAE associahons and 
provide ass~stance, when requested, that d l  facilitate the betterment of service 

dehvery to thelr memberdup The AM= d l  also contrnue to ass~st associabons wth 
pohcy and regulatory analysis and advocacy as may be reqmed 

Resources ADC LTTA w111 be ubllzed to accomplish this objechve 

Benchmark Ezght engagements completed wrth sw assoczatrons by 2/23/00 



Task Name 
Strengthening Associahons 

SIX to ten associations strengthened (Output 6a), Associations conduct 7-10 studies 

on policylregulatory issues and discuss findings with the GOU (Output 6b) 

Objective 1 Meintain contact with relevant associations and provide specific asslstancs 

that strengthens assoclatlona as vehicle for maching NTAE membership 

Respond to assoc~at~on needs as ldentfied 

Assrst wfih policy analysrs as requlred 

Benchmark Eight engagements completed with 6 associations 
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Component Flve Educahon and Tra~n~ng 

Introduchon and Approacb 

The Education and Trammg (ET) component wll contrnue to support the overall objectlkes of the 
IDEA project as a service component However, overall efforts wll increasingly emphasize asslstance 
m the areas of research and extension due to the completlon or near completion of several objectives 
related to educahon and trammg 

In the area of research, ET wll  malnly provide asslstance concemmg research program plannmg, 
momtonng perfbrmance and outputs ET wll take the lead m transformation of research results mto 
sunple messages for dissemmatlon for both LV and HV components The component wll also play 
a pro-actlve role m havmg the ADC llbrary rahonallsed and catalogued All m-house reports, 
techcal journals and other pubhcabons wll be catalogued and publicised In thls regard, ET w11 be 
assisted by all components wthm the AM: The services of a library consultant w11 be sought to 
complete the final catalogurng uslng sultable agncultural mformabon software In order to conduct 
tmnmg and hssemmate research results, ET wl l  leverage its resources by conbnumg collaboration 
wth  such mstituhons as NARO, MAAIF, MUFAF, local consultmg f m s ,  NTAE associahons, and 
agnbusmesses 

Most of the objecbves fiom the previous work plans under Strengthenmg MUEAF have been 
achleved wluch mclude the lopbcal support to MUFAF, USM Sc tralnmg and the NTAE mternship 
program From the formal evaluabon and through duect cllent requests, there IS great demand for the 
~n temshp  program m the fifth work plan year ET tvlll explore poss~bllihes of collaborating wth 
other msfitubons such as agncultural colleges, parhcularly d m g  phase I1 of IDEA project 

- 

Over the Me of the project, a totd of five people wdl recelve t r a m g  m the U S. at the M.S 
level (Modified Output 7) 

Objectwe 1 Contrnue ~mplementmg U S parhc~pant M S t r a m g  program 

Strategy The overall strategy is to have the M S candidates complete theu degrees 
m the U S All can&dates were placed and 3 have successfblly completed theu M S 
degree programmes dutvlg the thvd and fourth work plan year The alternate PhD 
formal course programme m the Department of Agricultural Economics was also 
completed m the fourth work plan year 

Actrwbes To-date, three students enrolled at UoI have returned and rejomed thelr 
previous employers except one who IS bemg recruited to lecture m the M S 
Agriiusmess course due to start at W A F  Two additronal canhdates were enrolled 
at Cal Poly and one IS expected to graduate m September 1999 whereas the fifth 
candidate could not complete her stuhes due to personal reasons She returned to 
Uganda d u g  the fourth work plan year 

Resources ET and UoI w11 manage the M S t r a m g  program UoI and Cal Poly 
will contmue servlng as the trauung mshtubons unhl the complebon of the program 
W A F  and NARO w11 factlltate re-entry of students 

Benchmark The final M S graduate returns fo Uganda by 9/1/99 



MU arranges up to 60 student internships in agribusiness firms (Output 7b) 

Objectwe 2 Implement NTAE internship program 

Strategy Due to ovenvhelrntng demand expressed through the formal evaluahon of 
the program by MUFAF and the ~ndtvidual client requests to ADC, more mternship 
students wil  be tramed d w g  the fifth work plan year MUFAF w11 conttnue wth 
overall responsibility for lmplementlng the program 

MUFAF has appomted a program coordmator and this person, as well as other staff 
members, will be achvely mvolved m all aspects of operatmg the program as ~t 
becomes msatutionahsed wthm the cumculum Llnkages wll  be establ~shed wth 
pnvate NTAE mdustry whch lead to greater cooperattve efforts wth  MUFAF 

Achmbes The mam acbvibes that W A F  wll undertake mclude idenbflmg 
mterns and employers, malung site visits to prospecbve employers and idenbfymg 
work assignments for student mterns At this pomt, lf agreeable to the employer1 
cooperator, prospecbve mterns wll  mteract wth the cooperator After the selectton 
the employer w l l  further refine the rnternship proposal wth the mtern(s) 

The coordmator along wth the MUFAF mtern supervtsors w11 vtsit rntern sites to 
check on mtems' performance, have onstte Qscussions wth the NTAE entrepreneurs, 
momtor mterns' performance up to the end of the attachment, recetve and evaluate 
reports, and any other acttvibes as sbpulated m the mternship manual 

Resources MUFAF will have pnmaxy responsibility for the program wtth guidance 
fiom ET Budget resources w11 be used to assist mterns wth transport, subsistence, 
and accommodabon dumg the mtemshlp, m additton, budget resources wdl be 
provided to MUFAF to oversee the program 

Benchmark Up to twenty NTAE student rnierns placed by 7L26ilP9 

1 Implement, h conjun&on with MU, h-country training programs in NTAE production and 
marketing- 25 courses, 750 tramed over MIP (Output 7c) 

Objechve 3 Conduct LV, HV, BAF and SA train~ng events 

Strategy The overall strategy is to provlde hands-on pracbcal tmmng m support of 
LV, HV, BAF and SA components T r a m g  d l  be opened to tramers, researchers, 
extension staff, producers, traders, processors, exporters, and associabon members 
All trarmng events will be on a client demand-dtlven, and it is expected that demand 
w l l  conbnue to Increase In some cases MUFAF's Contmumg Agricultural 
Educabon Centre (CAEC) wl l  asstst m pl-g and coordmabon of the trammg 
events 

ET component anbcipates to leverage its tramng efforts by workmg closely wtth 
other orgamabons m conductmg its t r a m g  acttvtttes, such as the Uganda Nabonal 



Varulla Assoclatron (UNVA), UEPB, Cocoa Development Project (CDP) of MAAIF, 
UFEA, Uganda Insbtute of Bankers (UIB), HORTEXA and UEPB 

A&vibes Dunng the fifth work plan year, courses, workshops demonstrahons and 
field days w11 be maintained In addltlon, more concentrated efforts are belng 
planned m such areas as Code of Pracbce, Safe Use of Agro-chemicals, provtd~ng on 
sight guidance to the established demonstrations, and the release of research results 
m the form of cornrnercialisation packages and ather ''user hendly ' trainlng 
matenals 

Resources ADC LlTA wdl be supplemented by MUFAF, NARO, MAAIF, UNVA, 
UFEA, HORTEXA, UEPB and other pnvate sector mshtubons In-country trammg 
activlhes will contmue to be coordmated wth NGOs, MAAIF extension personnel, 
and assocrahon extension staff PCVs, and SlTA wll also be ut~hsed 

Benchmark 26 total L V, HV, BAF and SA trarning events conducted by 2/23/00 



Task Name 

Component Five Education and Training 

Strengthening MUIFAF (3 depts ) in NTAE (Output 7a) 

Objective 1 Contlnue implementing U S participant WLS training program 

Contlnue monitoring progress of enrolled M S candidates 

Process graduand returnees 

Benchmark I M S graduate returns to Uganda 

60 NTAE student tnternships (Output 7b) 

Objective 2 Implement NTAE Internship program In conjunction wlth MU 

Contlnue promotion of lnternshlp program 

Contlnue ldentmcatlon of ernployerslcooperators 

Continue sol~clt~ng student interns - '99 

Evaluate and short llst Interns 

Arrange employerlstudent lntervlews 

Place successful lnterns 

Contlnue sollcltlng student interns - 2000 
Benchmark Up to 20 NTAE student interns placed 
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Task Name 
Implement in conjunction with MU in-country training program In NTAE - 25 courses, 

750 trained over LOP (Output 7c) 

Objective 3 Conduct HV, LV, BAF, LL SA tralnlng events 

HV training events 

Supervtse van~lla demonstrattons 

Conduct applied floriculture trainlng 

Supervise cocoa training programs 

Conduct fresh produce trainlng sesstons 

Conduct papain training sessions 

Supervise chllli training sessions 

Coordinate UGAFLOR 99 

Conduct honey tralnlng sesslons 

Supervise banana tralnlng 

Conduct tralnlng on code of practice 

LV tra~ning events 

Conduct maue and beans research workshops 

Conduct field dernonstratlon activities 

Conduct midaeason review worbhops for district coordinators, PCVs and lFOs 

Conduct end of seasodpre-harvest workrhopa for distrlct coordlnators, PCVs and IF08 

Conduct trainlng for on-farm research 

Conduct practical training for commerclai fann opentot. 

Project Task - ] Milestone 
Date 2/5/99 

- -73 
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Component SIX Mon~toring, Evaluahon and Assessment 

Introduction and Approach 

The overall purpose of the Mmtonng and Evaluatmn (M&E) component IS to ensure that the project 
IS makrng progress towards meetmg rts overall economrc development goal and IS contnbut~ng to 
achievuig USAID's SO1 which 1s toUzncrease the rncomes of rurd men and women. " To monitor 
progress towards reachmg h s  goal, the component wll contmue to work m close collaboratron wth 
the USAID Miss~on wluch wdl have overall project monitomg and evaluahon responslbrllty Dunng 
the work plan year, greater ernphasrs m11 contmue to be placed on tmpact assessment, hghlrghtmg 
success stones and lessons learned The component w11 also ~denbfy, monitor, and evaluate any 
signrficant adverse envuonmental impacts resultmg from project-related acbv~hes and recommend 
appropriate nubgabon measures There is a need to address the mterest of both the consumer and the 
contractor h c h  m a number of cases are not always the same Therefore, m add~hon to canylng out 
a comprehens~ve envvonmental assessment h c h  meets the requuements of USAID, a code of 
conduct (to suite the mtaest of the consumers m Europe) wll also be undertaklen These efforts wll 
be assisted by other slm11a.r USAID M&E acbvitres and the greater GoU envuonmental mon~tormg 
and assessment efforts currently underway through the Nabonal Envvonment Management Authonty 
(NEMA) 

The strategic challenge faclng the M&E component contmues to be the mamtenance of a flexible and 
practrcal system that conforms to USAID'S overall morutomg and evaluabon requirements and 
USAID'S re-enpeered management for results approach The component has m place, a monitoring 
system, the Agnbuslness Impact Mon~tonng System (AIMS) wbch IS designed to monltor mputs, 
outputs, results, and impacts AIMS cons~sts of two components, a database system and a senes of 
surveys The database ~s pnmanly used for trackmg mputs and outputs, whle the surveys are designed 
pnmanly to address results, Impacts and lessons learned AIMS, whch conforms wth the project's 
objective trees and logcal framework, is des~gned to keep ADC focused on its overall goal and 
purpose, m addlhon to prowdung regular trackmg of mputs and outputs The system wdl be rev~ewed 
b e m g  m mmd the possibihty of phase 11 of IDEA and to conform to Y2K 

Dumg the fifth work plan year, the component wll focus more on project Impacts through a senes 
of commdty studies, assessments and preparabon of Agnbusmess Kghlights 

Establish and maintain a momtoring system (Output 8) 

Objective 1 Revlew and malntarn mon~tomg system 

Strategy The overall strategy of the M&E component is to haise wth USAID on 
SO1 reporhng needs and revlew the exlstmg M&E database mth a view to hav~ng a 
system that meets SO1 requuements, is user-fnendly and effemve and conforms to 
Y2K The system wdl stress sunplicity and allow USAID and the project team to 
rncorporate monltomg efforts m the h l y  management and techcal  requvements 
of the project and at the same tune capture gender-dsaggregated data m the NTAE 
cham fiom rural producers through exporters 

Actmhes The M&E specialist wll liaise wth USAID on SO1 needs, review the 
existlng M&E system and make mod~ficatrons as necessary AIMS wl l  Include a 
"client assistance" database to track project mputs such as fms assisted, trammg, 



Benchmark. 

Objechve 2 

Benchmark: 

Benchmark- 

success stones, and lessons learned and outputs such as completed research grants, 
number of people trained and technology adoption The review will focus on impact 
mdicators, data sources, and reporhng formats Close l~aison wll be maintained wth 
the ADC TA wth a view to havtng an effechve feedback mechanism 

Resources The pnmary responsibility for reviemg and mamtamng the system wll 
be the local M&E specialist The M&E specialist w11, however, be asslsted by STTA 
and wll collaborate wth USAID'S M&E m t ,  Chemonlcs HO and COP 

AIMS revzewed and mazntazned conwtent wzth SOI requirements by 2/23/00 

Systemahc mon~tonng of project outputs and success rates 

Strategy To acheve this objectwe, the strategy wll be to regularly review project 
outputs agamst component targets Th~s rncludes both LOP outputs, annual objectives 
and tasks The vmous components wthm the project wll  be encouraged to submit 
penodic up-dates on progress 

Act~wtxs Sem-annual reports that track project progress towards meetmg ~ t s  annual 
objectives and LOP targets wll be submtted to USAID to assist m prepamg its 
overall reports Project component achevements, clients served, tmnmg, and other 
project acbvihes w11 be updated on a regular basis Summary reports wll  be made 
avarlabte for project team and management review, mcludlng the ISC 

Resources The local M&E professional, with mput from the COP, is pnmmly 
responsible for reviewmg outputs, mamtamng the momtonng system, and 
dissemmatmg mformabon ADC LTTA are responsible for providmg data lnput 

Project outputs systematzcally monztored and two semt-annual progress reports 
presented, one by #BOB9 and another by I0/31/99 

Update M&E data from secondary sources 

Strategy The M&E component wll mamtam contacts established wth secondary 
data prowders Informahon \;crlll be sought on producbon, ylelds, marketmg, exports, 
mcomes, pnces and other relevant macro-economc data Close liaison wll be 
mamtamed wrth the recently msbtuted comrmttee on mternaaonal trade stat~sbcs at 
the Bank of Uganda A real challenge IS the poor quality of data from secondary 
sources and the lack of tunelmess 

Adktws T ~ I S  wdl entail ident~fjmg areas of collaborahon, preparabon of suitable 
data colle&on formats, estabhlmg contacts with the relevant msbtubons, collecbon 
and pmodic up-dates of data, and dissemmatmg mformabon All possible data 
sources and collecbon efforts wll  be consulted 

Resources The exercise w11 be conducted by the M&E Specialist m close 
collaborahons wth ADC LTTA and related m s ~ t u ~ o n s  

Secondary data collected and updated by 2/23/00 



Conduct gender-disaggregated targeted commodity studies (Output 8) 

Benchmark. 

Objective 5: 

Benchmark 

Conduct commod~ty stud~es for ~mpact evaluahon 

Strategy The M&E component w11 continue to conduct focused commod~ty studles 
m order to measure the project's Impact on ~ t s  clients and to measure progress 
towards achlevmg SO1 The approach IS to carry out case stud~es for obtaln~ng 
gender-d~saggregated desmphons of enterprises and achvlhes from the entve 
producer-exporter cham for HV and LV NTAEs The surveys wll  also form a bas~s 
for assessmg project mpact on the beneficlanes Apart from commod~bes such as 
malze, beans and splces, some of the key project mtervenhons such as the 
demonstration amvity and the mput supply network wll also be evaluated 

Actmt~es After selecbng commodltm and deslgnmg the studles, appropnate survey 
mlmments wrll be deslgned and admmstered The survey ~nstruments wll be used 
to capture selected rndlcators and variables The stud~es w111 then be conducted for 
three targeted commodlhes The findmgs fiom the studies w11 be used to bulld on the 
baselme survey results, and other subsequent studles and wll be used to measure 
people-level Impact such as levels of producbon, employment, and household 
mcomes for the specific commo&bes supported by the project 

Resources The design and supeMslon of the studles w11 be the responslbll~ty of the 
M&E speclallst Local consulmg firms/mdIviduals wll be responsible for 
conductmg the mdependent studes, analyslng the findmgs, p r epmg  reports, and 
dIssermnatmg dormahon 

Three commodrty studzes conducted by 2E1/00 

Undertake assessment of project mtervenbons and prepare Agnbusmess 
JwwiwS 
Strategy The strategy IS to regularly momtor and assess project mtervenhons on 
NTAE producers, traders and exporters There is a need to capture successes and 
fathrres emanabng from ADC-led uuhahves through the preparabon of Agnbuslness 
H~ghhghts These are essenhally short stones deplcbng areas of success and lessons 
learned Such highhghts wll  be dlssenunated to USAID, ISC, GoU and ADC 
collaborators 

Act~wt~es The M&E Speciahst, m collaboratron wth the project TAs, wdl design 
procedwes to assess project mterventxons The M&E and ADC TAs wll select areas 
of mtervenbon, mtmt~ves, m&~atm and commdhes and clients to be assessed The 
M&E Speclakt vvlll then conduct a senes of targeted assessments, provlde feedback 
to the vmous components and prepare a senes of Agnbusrness H~ghllghts 

Resources The M&E speclalist wdl be responsible for assessing project 
mtervenhons However, close llalson wdl be mamtamed wth the project staff 

Fwe project rnte~entzon areas assessed and Agnbuszness Hzghlzghts prepared by 
2/23/00 



Conduct environmental assessments (Output 8) I 
Objechve 6 

Benchmark* 

Objective 7. 

Benchmark 

Conduct and update NTAE grower en~ronmental Impact mon~tonng surveys 

Strategy To update envuonmental impacts, the M&E component wll  collect data 
for a spec~fic set of mdcators Identified m the Envrronmental Impact Rev~ew (EIR) 
The study wdl mvolve a collaborabve effort wth NEMA and USAID, and wll  build 
on the NEIC baseline findtngs, the Natronal Envuonment Statute 1995, and 
assessments conducted chmng the past four y e -  of the project STTA wll  be utrlued 
to carry out Independent assessments A sample of producers w11 be selected, 
mtemews conducted usmg appropate survey mtrments, on-site observabons made 
and report presented 

Achvlbes The key achvlhes to be undertaken wll mclude ~dentrfymg specdic 
potenbal envuonmental Impacts and collectmg data for a set of mdicators ~denbfied 
m the EIR. The baselme lindmgs wdl be revrewed and appropnate survey instruments 
designed The M&E component w11 work wth USAID and other SO1 collaborators 
on mplementmg the recommendahons from the IEE 

Resources The envlronmental assessment of NTAE growers wll  be the 
responsibdty of the M&E Specialist who wll  work closely wth other ADC LTTA 
The assessments wll, however, be c m e d  out by STTA spec~alised m the area of 
envuonmental momtomg 

Three annual NTAE grower envrronmental surveys conducted and updated by 
2/23/00 

Conduct ten ad&bonal enwonmental assessments of asslsted &ms 

Strategy The strategy is to iden@ potentral envuonmental mpacts and measures 
to rmbgate these unpacts for the firms assisted by ADC These stukes d l  budd on 
envuonmental assessments of forty five fhms conducted over the last four years of 
the project STTA, workmg under the supervlsion of the HV team and the M&E 
Special~st wl l  also assist m desigmng codes of conduct 

A c t ~ b e s  The assessments ulll mclude a review of existmg legslatrve pubhcabons, 
identificabon of potentral envlronmental mpacts, and nutigabon measures Fums 
assisted by ADC wdl be sampled along commodity lmes and mterviewed usmg 
appropnate survey mstnunents 

Resources The principal responsibhty for the study will be the M&E Speciahst who 
wdl work closely mth the other AM;1 LlTA, USAID, and envuonmental authontres 
The assessments wll, however, be conducted by STTA under close supervlsion by 
the M&E Specialist 

F~&Jive hiotaI envrronmental assessments conducted for assrstedfinns by 2/23/00 
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Task Name 
Conduct gender-dlsaggregated targeted commodlty studlea (Output 8) 

Objectlve 4 Conduct commodlty studlm for lmprct a8mm8ment 

Deslgn studles to descnbe producerlexport cham In NTAE subsector 

Select lndlcators commodltlea and respondents 

Conduct serles of cornmodrty studles 

Benchmark 3 commodlty rfudl@8 conducted 

Objectlve 6 A w w r  project Interventions 81 prepare Agrlbuslnms Hlghllghts 

Des~gn procedures to assess project's interventions 

Select project lnltlatlves areas of lnterventlon indicetors commodit~es, and clients 

Conduct senes of targeted assessments 

Prepare and dlssemlnate a aenes of Agnbuslnesa Highl~ghts 

Benchmark 5 project intervention areas asso~~ed and Agribusiness Highlights pmpued 

Conduct env~ronmental assessments and surveys (Output 8) 

Objective 6 Conductlupdate NTAE grower environmental impact monltorlng surveys 

Rev~ew procedures for collactlng data 

Collect data for set of lndlcatora ldentmed In the EIR 

Prepare envlronmental updates of NTAE growers 

Benchmark 3 annual NTAE grower environmentel surveys conducted and updated 

I-1 Milestone 

+ 
Date 2/5/99 

Summary 1-4 Rolled Up Task [-I 
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Project Task 



2s 

1 -  -- j dn pa~lotl & & f i ~ u w n s  + euotsellw 1- 4681 I S ~ O J ~  

66fR aleQ 

a+ 

e l  
r- - 

m 
J ~ W  I qad I uer I WI I MN I PO I doS 1 h v  I inr I unr I Aew I xlv 1 ~ e w  

I 666 L 

nury Pwlrrs J* P W n P W  rluoumoon I W ~ U Q I P ~  IWol EE w@Wwu@n 

SwfU p9$SlESB Icy JJOd0.l ~ S W f 3 S 8  pEdlUl l e l W U O l l A U 0  U8 0led0ld 

S ~ ~ W I  Q~&QIw 08 60JIlSBeUI & J ~ P I  

w u ~ y  10 ~ueurssesom (weuruo~~~ue pnpuo3 

mdwl ~o)uowm~nue le~ueloc~ pele~msse pue slue~lo Qluepl 

PWIm lo r 3 w r u m  I r l u ~ u ~ l A u e  Ilruol;UPP* OL VnPuo3 1 ofiIWrq0 
eU8N ysal 



Component Seven Project Management 

Introducbon and Approach 

There are four objectives under the Project Management (PM) component for the fifth work plan 
Year 

Fmalise negobations for extens~on of the project through June 2004 

Team buildmg/plan of work 

Contract admmistrahon and reportmg 

Promotmg the ADC 

One of the most sigmficant strategic challenges dunng the current work plan year w11 be exercismg 
the pre-competed opbon to extend the m~tubonal contract through June 2004 The process IS already 
m mohon Once the contract has been modified, certaln mobilisahon efforts wll  be put m place, and 
there may be some change in focus under the fifth work plan so there is a smooth transibon between 
the 2 project phases Another challenge wll  be securing GoU counterpart funds to augment the 
USAID fundmg 

? 

There are no spec&c log frame outputs under t h  component, except the managemi 
assurance that outputs for all the other components W-IU be dehvered and USAID contractmg 

: reqwemenb will be satsfied. 

Objective 1 h a h e  negobabons for extenslon of project through June 2004 

Strategy To accomphsh objectwe, the strategy wll  be to respond to the USAID 
evaluahonldesign of the way forward recommendahons, to exercise the contract 
extension and amend the mhtubonal contract accordmgly 

Achwhes The mam acbvibes under &IS objechve wl l  be to work closely wth 
USAID project management to mcorporate the evaluabon recommendabons, to 
extend the contract and mbate necessary mobil~sabon achvity 

Resources The principal responsibility of mplementmg this objecbve wdl lie mth 
COP, ADC LTTA, USAID, the ISC, REDSO and Chemonlcs HO project 
management team 

Benchmark Corttract amended by 8/2/99 

Objechve 2 Team budhg/6th annual work plan 

Strategy The strategy d l  be to conduct the slxth team bulldmg and work p1-g 
exemse and to submt a work plan that mcludes a narrabve, deta~led tune lmes, and 
benchmarks for each project component The work plan w11 be consistent wth the 
IDEA Results Framework so that each of the verifiable indicators is addressed, 
allowing quanbfiable M&E so mpact on SO1 can be elucidated 



Benchmark 

Benchmark 

Benchmark 

Benchmark 

Objectwe 3 

Benchmark 

Benchmark. 

Benchmark 

Benchmark 

Benchmark 

Benchmark 

A&vibes A team butldmg/work plan workshop wll be held dunng January 2000 
The ISC wl l  meet on two occasions - lnit~ally to obtam an overvlew of the IDEA 
prqect and prowde mput, then to review and approve the slxth annual work plan The 
work plan wll  be subm~tted thirty days pnor to the end of the fifth work plan year 

Resources Team build~ng and work plan achvltles wll tnvolve the full effort of 
ADC LTTA, USAID, the ISC, and Chemon~cs HO project management team 

Approval of the srwth annual work plan by the ISC by 2/2/00 

Approval of trazn~ng plan by 2/1/00 

Approval of commodrty procurement plan by 2/1/00 

Approval of budget by 2/1/00 

Contract adm~natrahon and reporhng 

Strategy The strategy m accompkhmg tlvs objechve be to ensure that the IDEA 
project IS implemented m a manner so the goals are acheved, to coordinate the 
vanous components of IDEA and to ensure that contract requuements are sabsfied 

Achvlhes The ISC wl l  meet at regularly scheduled mtewals, at least quarterly, to 
revlew and address project mplementatmn Issues The IDEA project wll  prepare and 
subm~t to USAID contract compliance reports The ADC w11 mihate more success 
stones and lessons learned documentahon The ADC TA team w11 meet wth 
USAID'S Results Package Team on a regular bass It s also mtended to phase out the 
2 local sub-contractors due to discontent expressed by theu employees assigned to 
ADC and fmlure on the part of the subs to follow statutory legal requlrements of 
GoU 

Resources Prunary responslbhty rests wrth the COP as a coordmator and reporter 
on prqect mplementahon Issues Lmson urlll be wth  USAID, Chemomcs HO, the 
ISC, the GoU, other responsible parhes, and AM3 LTTA 

AU wpatna!e sfaffs personal vehzcles regzstered (non-contract cost) and copzes of 
lzabzlz@ insurance documentsfled by 2/23/00 

Documentatzon of expatrzate status and all work permzts and vzsas requzred for 
project personnel to reszde zn Uganda completed by 2/23/00 

lSC meeftngs hehi on af least a quarfmlj baszs, 4/30/99, 6.0'99, 9/30/99,12/31/99, 
2L23/00 

Updated local ofice procedures manual developed by 2/23/00 

Updated local employee handbook developed by 2/23/00 

Monthly vouchers submztted 



Benchmark 

Benchmark 

Benchmark 

Benchmark 

Benchmark 

Benchmark 

Benchmark 

Objectwe 4 

Benchmark* 

Benchmark 

Benchmark 

Semr-annual progress reports su bmrtted by 4/30/99, 10/3 1/99 

Quarterly financral reports submrtted 4/30/P9, 7/32/99, 10/31/99, 1/31/00 

Audits of project-financed actntrtres completed by 2/23/00 

Procuremen~recervmg/inven~ory/markrng completed by 2/23/00 

Sn;4 reports completed by 2/23/00 

Results Team meetrngs attended 

COP attends Chemonrcs COP Conference by 7/31/99 

Promote the ADC 

Strategy The strategy m this objectwe wll  be to conbnue promotmg the ADC so 
beneficianes are aware of its services to NTAE development and to leverage 
resources by worlung wth other collaborators 

A ~ v 1 6 e s  LV and HV commodity pnonbes and geographic focus will be reviewed 
after developing and applylug a set of mtena, and approved by the ISC l h s  focus 
will form the basis for ADC achvity Liaison w11 conbnue wth collaborators, such 
as APDF, PCVs, UEPB, NARO, UIA, FEWS, ANEPP and other projects In 
pmcular, emphasis wdl be placed on posihomg the ADC for the contract extension 
penod. The COP wdl work wrth other collaborators, mcludmg other projects, and the 
GoU Agrrcultural Modermsabon Strategy 

Resources Thls objectwe is cross-cuthng, mvolvmg all mterest groups and ADC 
LTTA Addhonal support wll be provlded by STTA on specific studies 

L V and HV commodrty pnonhes revrewed by ISC by 12/31/99 

L V and HVgeographrc focus revrewed by ISC by 12/31/99 

Ongorng engagement of collaborators (APDF', PCVs, etc) through 2/23/00 
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Task Name 
Benchmerk Expat vehlcle regIsdratIonkhInl ptiy / n#u roc~  docunnntsd 

Benchmark Expat. ~ M e n t  status confirmed 

Benchmark ISC meedings held 

Benchmark OMce pmcedum manual updated 

Benchmark Local employee hand book updated 

Benchmark Monthly voucheta submmed 

Benchmark Semi-ennual progress mpo* submlttd 

Benchmark Quartsrly flnanclal reports submitred 

Benchmark Audits of project-flnanced acthfities completed 

Benchmark ProcuremenV rscelvlngnnventory/marklng complsted 

Benchmark STTA repotts completed 

Benchmark Results Team meetlngs attended 

Benchmark COP attends Chemonlcs COP ConfetBIIce 

Objective 4 Promote the ADC 

Rev~ew and prlorltue commodity-specific support 

Rev~ew and prlorrtrze geograph~c focus 

Revrew selection crlterla for beneficrar~es of project assistants 

Undertake cost sharlng agreementstgrants management 

Ongorng engagement of collaborators (APDF PCVs VOCA) 

Benchmark LV and HV commodity prlorHy reviewed by ISC 

Benchmark LV and HV geographic focus revlewed by ISC 

Benchmark On-going engagements of collaborators (APDF, PCVs, etc) 

-- 1999 I 
Mar I Apr 1 May I Jun I Jul I Aug I Sap / Oct ( Nov I Dec I Jan 1 Feb 1 Mar += 

2\23 

I I 

+ m  

l l t l l  
I 
I I + 2/23 

+ ms 
+ a23 

+ 2/23 

+ 7/31 

----- 
PI:-- t 

- - - - - -- -- 
I---- - - - - -- -- -- - - - 

- -- 
1--- - I-- 
---- -- -- 

Project 
Date 2/5/99 

-- -- ---- --XI 

Task [ I  M~lestone Summary Rolled Up Task [ -- I 

I -  r - I z l - _ -  - 
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UGANDA IDEA PROJECT 

BUDGETIFINANCIAL PLAN FOR FIFTB WORK PLAN YEAR 
COVERING VARIABLE COSTS IN CHEMONICS CONTRACT 

APRIL 1,1999 - FEBRUARY 23,2000 

Seed mult~plicabon and hstnbutron 
NGOIpnvate sector extension 
Research program, Kgh Value crops 
Market mformabon services, Low Value crops 
Market mformabon services, Hlgh Value crops 
Busmess development support program 
Support to prrvate sector assoclahons 
Sub-total specialued acbv~bes 

Equpment and Commo&bes 

Commdtres 
Sub-total commo&tres 

Training 

Intern program - MUFAF 
In-service and m-country trammg programs 
Observabon tours 
Internatronal travel - 1 MSc canhdate 
HAC Insurance 
Sub-total trammg 

Total Budget 



TRAINING PLAN - Apnl 1,1999 to February 23,2000 

The Educabon and Trarnmg (ET) component of the IDEA project calls for an extenslve program of 
both formal and non-formal achvlhes Formal achvlhes such as M Sc trammg m the U S are directed 
at the Faculty of Agriculture and Forestry (MUFAF) of Makerere University and the National 
Agricultural Research Organizatton (NARO) and the non-formal IS mtended for ADC NTAE cllent 
mshtuhons, pnvate sector producers, traders, and exporters 

As was menboned, formal tralnmg consists pnmanly of M Sc trauung to strengthen three 
departments (Food Science, Crop Science, and Agricultural Economics) at Makerere Umversity and 
NARO At the present h e  there IS one remamg student m the U S undertalung her studes, for 
whch she is expected to graduate m September 1999 In addhon, MU wll contmue mplementmg 
the NTAE oriented mternship program m cooperahon wth agnbusmess firms A fourth group of 
student mtems wdl be placed dunng 1999 The course work for the alternate Ph D programme under 
IDEA sponsorship has been completed 

Non-formal trammg requlres a more dynamic approach and mvolves cooperabon and coordmabon 
between a vanety of mstitutions and organizabons The fifth work plan wll contmue to emphasize 
m - m c e  trammg for ADC cha t  ~ t u b o n s  and tmners, support of exismg pnvate sector extension 
systems, and field days and demonstrabons for producers There wlll also be mcreased emphasis on 
tralnlng of tramers wthm the areas of busmess and finance as well as hgh-value and low-value 
production and marketmg Field level trauung for both LV and HV cornmodibes ublises ADC 
supported demonstrabon sites as the mam venue 

The hammg plan for the fifth work plan year shows a very targeted approach to the trarnrng 
component w i b  the ADC In order to accomphsh h s  ambihous tramng plan, ET wdl leverage its 
resources by toll-g wth local consultmg firms, agriiusmesses, associahons, NGO's, MAAIF, 
MUFAF and NARO T~IS  collaboralxon wd1 allow the ADC, as well as the collaboratmg mhtubons, 
to have a much greater Impact m addressmg the needs of the Ugandan NTAE pnvate sector 

A tabular farmat has been created on the followmg pages 111ustratmg mformabon such as event htle, 
p q s e ,  dates, locabon, number of partrcipants, gender, and estmated costs These t r a m g  events 
are hsted by AM= component 



IDEA Project Fleld Crops (LV) Training Apnl 1,1999 to February 23,2000 

Event Title 

b z e  & Bean 
Research Workshops 

Tm111g for on-farm 
research m 
maueheans 

Md-Season Review 
for Dlstnct 
Coordmators 

End of Season 
Revlew for Dlstnct 
Coordmators 

FmerIStore Mgt. 
Trrunlng 

Out grower Trammg 
Sess~ons 

Preseason and end 
of season tramng for 
wmmeraal farm 
operatom 

Seed Mulbphmon 
Groups trarmng 

PCV Onentatlon 

Data Col lmon 
Tr-g 

Coordmate Field 
Demos 

Safe Use trauung 

To be detemmed 

Sub Total 

Dates 

July 

Apnl & 
July 

May & Sep 

July & Jan 

June & 
Nov 

May-Jun & 
Oct-Nov 

July & 
January 

Apnl& 
s e ~ t .  

Aug 

Apnl& 
S e ~ t  

Apr-Aug & 
Sep-Dec 

May, June, 
Aug & 
Nov 

Est~mated 
Cost (%) 

$ 6  000 

S 3,000 

$4,000 

$4,000 

$ 5 000 

$6,000 

$ 8,000 

$5,000 

$2,500 

$6,000 

$220,000 

$7,000 

$20,000 

$296,500 

Purpose 

Present findmgs & 
new d u m o n s  

Tram IFOs m on-farm 
research methodology 

Revlew season & 
t rmmg for new events 

Revlew season & 
trammg for new events 

Tram buyers m quality 
control 

Trmmg of tralners m 
seed producnon 

Pmcncal trmmg m 
field, machmery and 
records 

Tramng m quality 
seed produchon 

I~~scuss  ADC 
actlvltles 

Coordmate data 
collechon for 99 

Demonstrate new 
technologes 

Tram trmers m safe 
& effemve use of 
chermcals 

No of Part~clpants Location 

Namulonge 

Mukono 
DFI 

Kampala 

Kampala 

Various 

Various 

Kmoni farm 

Vanous 

Jmja 

Vanous 

4,000 ates 

Iganga, 
Mukono & 
Bushenyl 

Total Male Female 

35 

10 

5 

5 

3 0 

60 

5 

- 

- 80 

10 

10 

40 000 

10 

70 

50 

25 

20 

150 

200 

60 

100 

20 

50 

100,000 

30 

35 

40 

20 

15 

120 

140 

55 

20 

10 

40 

60,000 

20 



IDEA Project Horticulture and Spices (HV) Training A p d  1,1999 to February 23,2000 

Location 

10 s~tes 

CAEC & on- 
farm 

Mukono, 
IiWg% 
Holma & 
Bundibugyo 

Mityana, 
Mplg / on- 
farm 

Mukono, 
Mpip, Rakai, 
Masaka, Bush 
Mbarar a 

Kasese, 
Mukono, 
Busheny 

&bade & 

R-tP 

Kabale 

Kampala 

Mpig~, 
Kampala 

Event T~tle 

Vanilla Demos 

Conduct Appl~ed 
Floriculture 
T m g  

Supervise Cocoa 
TramgFrograms 

Conduct Fresh 
Produce Trauung 
Sessions 

Conduct Banana 
T r a m g  

Conduct Other 
Tropical Fmt 
T-g (Papaya) 

Supmse Chilli 
T m g  Sessions 

Conduct Honey 
T m g  Sesstons 

Conduct Ugailor 
'99 

CodeofPractm 

To be detemmed 

Subtotal 

Eslxmated 
Cost ($) 

Purpose 

Teach prod & 
harvestmg 
techmques 

Strengthen local 
employee 
capacity 

Tram cocoa 
growers 

Tram vegetable 
growers 

Tram Banana 
Growers 

T m  Fnut 
Growers 

T m  chllh 
growers 

Tram honey 
producers 

Expose flower 
exporters to 
codes of conduct 

Tram 
horticultural 
grow= 

Female 

No of 

Total 

Dates 

contmuous 

I 

June -0ct 

contmuous 

contmuous 

conmuous 

Nov 
Feb 

June-July 

conmuous 

Jul-Aug 

conmuous 

Pamapants 

Male 

1,800 

20 

1,400 

200 

200 

300 

2,500 

500 

130 

250 

1,000 

15 

1,000 

90 

150 

200 

1,500 

350 

80 

200 

800 

5 

400 

110 

5 0 

100 

1,000 

150 

50 

50 

$7,000 

$ 15,000 

$20,000 

$ 10,000 

$30,000 

$5,000 

$5,000 

$2,000 

$6,000 

$10,000 

$10,000 

$ 120,000 



IDEA Project Business & F~nance (BAF) Training Apnl 1,1999 to February, 2000 

* Cost-sharmg of stockist tralnlng workshops organized by parhcipahng distributors 

r, 

Event Title 

I 
ATAM Stoclusts 
Tralnlng 
Workshops* 

Out grower 
Workshop 

Investment 
Qpporhmbes 

T r a w g  tador- 
made for 2 cllents 

To be deterrtuned 

Purpose 

Stockists gain 
busmess 
management skills 

Management of out 
grower schemes 

Resent tnvestment 
apporhuuty profiles 

Records and 
plannlng 

Sub-total 

Dates 

August / 
January 

January 

December 

contmuous 

$32 000 

Location 

Vmous 

Kampala 

Kampala 

Vmous 

Eshmated 
Cost ($) 

$15000 

$ 5  000 

$ 5,000 

$4,000 

$3,000 

No of Part~c~pants 

Total 

200 

30 

100 

20 

Male 

150 

20 

75 

15 

Female 

50 

10 

2 5 

5 



Commo&ty Procurement Plan - Apnl 1,1999 to February 23,2000 

As was noted m the previous four work plans, the IDEA project was mandated to procure certarn 
cornmod~ttes and equipment to support the overall goal, purpose, and associated acttvtbes of the d~fferent 
components The only component that had a spec~fic budget for procurement was Education and Traln~ng 
Certaln items such as office h l t u r e  and equtpment were also procured for establ~shmg the ADC ofice 

Dunng the Second Annual Work Plan, the Educabon and Tramlng component finallzed the shtpment of 
Makerere Umversity Faculty of Apculture and Forestry (MUFAF) commo&bes and equipment One- 
hundred percent of the procurement was completed mcludmg customs clearance, dehvery, and transfer of 
ht1e to MUFAF 

Adchbonal bdmg was obtmed for commdty procurement when the msbtubonal contract was modified 
A s iwcan t  portJon of h s  budget s to rnodemw ADC computers, mcludmg malung them Y2K compliant, 
plus replacmg photocopters, etc 

Add~t~onal commodmes to be procured b g  the fifth work plan year Include two replacement vehlcle 
(outside the msbtut~onal contract), plus some replacement equipment for the ADC The estimated value u 
$40,000 


