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We are proud to report that, over the past two years the USAID-funded PRESTO Project has made a
substantial contribution to the development of the private sector in Uganda A few accomplishments
follow

To help create a culture of savings and credit responsibility and ncrease the avallability of credit
PRESTO has provided training, technical assistance and grants to microfinance strtutions (MFIs) Over
60 MFIs have participated in PRESTO’s program Grants totalling $2 7 million have been approved,
enabling MFIs to provide financial facilities to many small businesses We have also provided technical
assistance and a grant for the establishment of a credit reference and business information service for
the private sector, the Uganda Business Information Bureau (UBIB), a credit reference and business
information service for credit providers with vital information to make informed credit decisions and,
hopefully, reduce risk and interest rates

To strengthen mamstream business associations we have provided traming, technical assistance, study
tours, computer equipment and grants to increase membership, improve member retention and improve
their ability to analyse issues and advocate positions

To improve entrepreneurship we have mstalled the self-sustaining Entrepreneurship Development
Program at the Uganda Manufacturers Association We have published and distributed over 100,000
copies of several publications on vital busmess information “Doing Busimess in Uganda” alone has now
exceeded 45,000 copies We have provided grants totalling $65,000 to organizations promoting
technology innovation to microenterprises in the food processing and carpentry sub-sectors

To improve the ability of the private sector to resolve disputes we have assisted in the establishment of
the Center for Arbitration and Dispute Resolution (CADER), a facility which will give private and
expeditious rulings for business disputes

To improve government services to the private sector we have designed modern systems and provided
computers for the business registration and work permit processes These two project elements should
make substantial improvements in customer service to investors

To ncrease tax revenue collections and fawrness we have published the Simplified Tax Guide and
conducted regional workshops for busmesses on their rghts and responsibilities related to taxation We
are providing technical assistance to the Tax Appeals Tribunal

To improve widespread mdwidual ownership by Ugandans we have mtroduced employee share
ownership plans and provided traming to business persons, lawyers, managers, members of boards and
employees of six companies

To strengthen the position of the private sector we have mtroduced a negotiated rule making process
which will provide the private sector with increased opportunity to participate m the regulatory process

prior to any regulation or policy implementation

Bruce L. Mazzie, Chief of Party
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PRESTO

INTRODUCTION

The Private Enterprise Support, Training and Organizational Development Project (PRESTO)
1s funded by the US Agency for International Development (USAID) PRESTO 1s a
multifaceted private sector development project that seeks to build and strengthen the private
sector n Uganda Three major components work 1n harmony to strengthen the support for
microenterprises through the provision of institution-bwlding support to microfinance
institutions, strengthen the ability of business associations to support members and advocate
change, and, increase the quality of service provided by the Government to the private sector
It 1s our hope that the private sector will play an increasing role as a partner of the Government
1in the management of the economy The project focuses on mcreasing crucial nstitutional
capabilities of 1nstitutions that provide savings and credit facilities to micro entrepreneurs,
business associations that provide important services, and government bodies that formulate and
implement policies and procedures

The Center for Microenterprise Finance disseminates microfinance best practices and lessons
learned from successful microenterprise finance programs worldwide, to the managers and staff
of microfinance 1nstitutions as well as Government, donors and researchers The Center for
Microenterprise Finance includes a grants facility for microfinance mstitutions, a traming and
technical assistance program to help microfinance mstitutions better serve their chents and
achieve self-sufficiency, a forum for MFIs operating in Uganda to share their experiences, a
specialized microfinance library, and a Home Page on the Internet

The Business Association Imtiative has worked to increase the participation of micro and small
enterprises, especially those owned by female entrepreneurs, 1n business associations, the quality
and level of services offered to members, and, effectiveness 1n representing members’ interests
PRESTO provides assistance for mstitution building to existing associations including
organizational assessments, strategic planning, staff and volunteer tramning, and strengthening
of member services PRESTO has established a private arbitration and dispute resolution
service and a credit reference bureau A grant program funds orgamzation-specific activities

The Policy and Regulatory Reform component facilitates policy action and streamlining of
bureaucratic procedures and processes PRESTO focuses attention on the implementation of
reforms for continued sustainable growth of the economy and facilitates the dialogue needed for
the typically unresolved details needed to see policies put into action Regulations and
bureaucratic procedures must enjoy the support of those who must live with them PRESTO
provides techmical assistance and support to stakeholders who are affected by the implementation
of policies, regulations and bureaucratic procedures Working hand-in-hand with principal
counterpatt institutions, PRESTO 1dentifies, recommends and takes specific actions to simphify
processes, translate policies nto practice, foster transparency and enhance accountability

Technical assistance has been provided to 1dentify 1ssues and eliminate constramts 1n the process
of mcorporation of a business using the proper bureaucratic channels



SUMMARY OF ACCOMPLISHMENTS

TRAINING AND TECHNICAL ASSISTANCE Over 1,700 people have participated 1n
training courses and workshops

For Microfinance Institutions

best practices traimng course for 70 microfinance institutions (MFIs) and
organizations including use of full-cost-coverng interest rates and fees,
sustainability planning and delinquency management

business planming training course for organizations, mcluding use of a computer
model for financial projections

loan tracking tramming course for MFIs conducted n Kampala, Masindi, Mbarara
and Jinja

basic accounting tramming course conducted 1n Kampala, Masindi, Mbarara and
Jinja

experience sharing semmar on delinquency management

on-site technical assistance i best practices, business planning, loan tracking
and accounting provided for all participating MFIs

policy semmnar for senior government officials and parliamentarians on
microfinance best practices

study tours to Kenyan MFIs for participants from Ugandan MFIs

jomt development of the Dynamic Viability Model for MFI business planming
with DFID

a hbrary established to share information on microenterprise finance best
practices with the microenterprise finance community 1n Uganda, Internet access
and a Home Page on the World Wide Web to share accomplishments with
others

For Mainstream Busmess Associations and Compames

membership building, financial management and conferences for management
staff members of business associations

advocacyfor participants from business associations working side-by-side with
members of the Uganda Investment Authority, to improve their skills in working
together to 1dentify strategies and actions needed to bring about change



employee ownership (as a means of privatization of state-owned enterprises) for
members of Parhiament, bankers, lawyers and employees of the National
Insurance Corporation, Uganda Central Purchasing Corporation and Uganda
Clays Ltd

technical and financial support for the staff of the General Secretariat of the
Uganda National Chamber of Commerce and Industry (UNCCI), purchase of two
Pentrum computers and a printer, membership database built, a comprehensive
business plan produced and a self sustaining process to publish Chamber News
established

Entrepreneurship Development Workshop installed at the Uganda
Manufacturers Association (UMA)

credit reference bureau established 1n collaboration with the Uganda Institute
of Bankers and Trans Union International

private arbitration facility established and arbitration rules published

IMPROVING GOVERNMENT SERVICES TO THE PRIVATE SECTOR

GRANTS

technical assistance to establish a Tax Appeals Tribunal for tax disputes

design and installation of a computerized database and search system for the
Registrar General Staff training and data entry 1s ongoing

design and installation of a computerized database and search system for the
work permit application process at the Immigration Department

support for the National Forum Secretariat to conduct interviews and hold
Regional Fora and the National Forum in Kampala

$2 7 million was granted to three MFIs for capacity building

$480,000 was granted to several mainstream busmess associations such as UMA,
Uganda Small Scale Industries Association (USSIA), Northern Uganda
Manufacturers Association (NUMA) and Uganda Women’s Entrepreneurs
Association Limited (UWEAL) for capacity bulding



INFORMATION DISSEMINATION

PRESTO’s early findings concluded that there was a need to provide mformation to the private
sector As aresult, PRESTO has produced several publications and has printed almost 150,000
copies for use 1 traimng programs and workshops, and for general distribution within Uganda
and 1n other countries with potential investors 1n Uganda

“Doing Busmess m Uganda A Practical Gmde” was first published mn the newspaper as a
supplement, making information available on how to establish businesses and investments
Copues are available for sale through the Uganda Investment Authority (UIA), the Private Sector
Foundation and business associations It 1s 1n its third edition  “Doing Business in Uganda” 1s
published 1n 1ts entirety on the World Bank Investment Promotion (IPANet) web site

“Your Business and Uganda Busmness Law” 1s a guide to mcorporating a company 1n simple
language for the business community

“Investor’s Real Estate Gmde” contains mformation for investors about acquiring real estate
in Uganda

“Technology Survey” documents the technology that 1s being used today i Uganda’s business
and industry, funded for the Uganda Investment Authority

“Simphfied Tax Gumde” describes Uganda’s tax laws and guidelines in understandable
language It 1s meant for the ordinary tax payer

“Arbitration Rules” was developed for the Center for Arbitration and Dispute Resolution
(CADER)

“Mediation Rules” was developed for the Center for Arbitration and Dispute Resolution
(CADER)

“Directory of Microfinance Institutions” 1s a comprehensive directory of 60 microfinance
wstitutions in Uganda that make loans to microenterprises

“Busmess Planning Guide for Microfinance Institutions” provides a step-by-step process to
assist microfinance nstitutions to prepare business plans

“Accounting Guidelines for Microfinance Institutions” 1s a frame of reference for MFIs to
develop/improve their accounting systems and nternal controls i line with International
Accounting Standards and microfinance best practices

“Loan Tracking Guidelines for Microfinance Institutions” provides basic principles and
forms for a manual loan tracking system and explains how to record information/data that will
help MFIs account for all loans disbursed and collected at any pomt 1n time The dommant
lending methodology 1n Uganda being group based, the manual focuses on loan tracking for
group lending



“Management Information Systems for Microfinance Institutions” provides the basic
principles needed for a sound management information system It 1s applicable for institutions
seeking to establish or improve their systems

“Step-by-step gmde for manual use of the Static Viability Model” 1s a sustamability planning
guide for microfinance nstitutions

“Directory of Private Sector Studies in Uganda from 1986 to 1998" lists over 100 studies done
on the private sector Studies are arranged by funding organization and subject area

PRESTO has also established a web site ( www prestoug com) of 1ts own to share microfinance
best practices with other development projects around the world

BUSINESS INFORMATION

Access to credit 1s essential to the development of private enterprise in Uganda However,
problems of non-performing loans, diversion of loan funds and a poor loan repayment culture
have among other factors, forced banks and credit institutions to adopt stringent conditions for
accessing credit Conditions for accessing credit are dominated by the demand for
collateral/security Banks and credit institutions have to confirm the authenticity of the collateral
and guarantees before granting credit The capacity to assess risk relies heavily on the ability to
access timely and accurate mformation about potential customers or borrowers Therefore, a truly
functioning and reliable credit reference bureau 1s critical in order to improve the delivery of
credit to private enterprises in Uganda

The Uganda Business Information Bureau (UBIB) was established 1n January 1998 to provide
credit and business information to the financial and commercial sectors The UBIB 1s a service
of the Uganda Institute of Bankers (UIB) UBIB 1s now operating as a department of the Institute
but 1t will soon be registered as a private company with two shareholders, the UIB and
TransUnion Corporation The role of PRESTO as a prime mover, mvestor and facilitator 1s
recogmised and an ex-officio member of the board of UBIB will represent PRESTO’s interests
The UIB 1s a capacity building arm of the banking and financial sectors in Uganda TransUnion
1S a renowned international consumer credit information company, maintaining the largest
databases of consumer data in North and South America, Europe and Africa TransUnton sells
well over 180 million on-line credit reports annually, and several hundred million more 1n batch
mode, with revenues n excess of US$500 million TransUmion has developed successful
mternational information service bureaus from the ground up m Canada, Italy, Mexico, and South
Afrnica

The UBIB mformation system collects information on deeds, criminal judgements relating to
financial impropriety, civil judgements, consumer default data reports, company default data
reports and check default data UBIB has collected and entered into 1ts database, default
information from the High Court of Uganda, the Registrar General, Non-Performing Assets
Recovery Trust NPART) and newspaper reports for the last three (3) years UBIB 1s negotiating
access to corporate and individual mformation on members of the business community through



business associations such as the Uganda Manufacturers Association (UMA) and the Uganda
National Chamber of Commerce and Industry (UNCCI) The Bureau has also begun to solicit
information from commercial banks

The commercial service 1s the first output of the Bureau, providing company registration data,
information about director’s, civil court data, default data, trade payment data, banking
mnformation, property data and bond search In addition to the Commercial Reports, company
profiles and check default will be available Chients will be able to receive information via e-
mail, hard copy and at a future date, direct access to the network

PRESTO has nvested Ushs 60 million 1n the UBIB and has pledged another Ushs 40 million for
continued operations TransUnion has provided technical assistance equal to approximately
Ushs 100 million UIB has provided space where the Bureau operates

ARBITRATION AND DISPUTE RESOLUTION

In most countries today, arbrtration 1s the preferred method of resolving commercial disputes that
cannot be settled by mutual consent Foreign mvestors who come to Uganda expect and deserve
to have the same effective range of choices for alternative systems to which they have become
accustomed 1n their home countries

Resolution of business disputes 1s an integral part of managing and mamntaming a competitive
business environment Failure to resolve disputes timely, fairly and cost effectively can have a
debilitating impact on a busimness and on an emerging economy such as Uganda’s Therefore the
establishment of the Center for Arbitration and Dispute Resolution (CADER) as a fully
functional institutional center for arbitration was an urgent imperative CADER was established
mn June 1998 with techmical assistance and a grant from PRESTO

The purpose of establishing CADER was to provide the Ugandan business commumty with an
effective system of admurustered arbitration and dispute resolution CADER offers a process of
dispute resolution that 1s quuck, fair, effective, confidential and cost effective

The founding members of CADER were the Uganda National Chamber of Commerce and
Industry (UNCCI), the Uganda Manufacturers Association (UMA), the Uganda Women
Entrepreneurs Association Ltd (UWEAL), the Uganda Small Scale Industries Association
(USSIA), and the Uganda Clearing and Forwarding Association (UCIFA) Although CADER’s
founding membership 1s largely composed of the mainstream business and trade associations, 1t
1s expected that CADER will operate on the basis of an open membership Accordingly, the
founding members expect that the membership will grow and that 1t will be fully representative
of the broader commercial community and all others who will periodically encounter the range
of disputes for which CADER will be offering specialized administrative services

CADER has been supported for 1ts mitial developmental activities and start-up expenses through
a grant from PRESTO PRESTO 1s commutted to the goal of facilitating the establishment of an
effective, well equipped and fully operational CADER for use by the Ugandan business



community While CADER 1s presently entirely dependent on PRESTO’s support for 1ts start
up costs, there 1s clearly an opportunity for future self-sustenance through appropnate use of
available financing options These options include membership subscriptions, filing fees,
administrative fees, panel enrollment fees and charges, facilities and equipment fees, newsletter
subscriptions, advertisement sales, other grants and donor support

ENTREPRENEURSHIP DEVELOPMENT

Entrepreneurs perform vital functions in economic growth They are recognized as the human
agents needed to mobilize capital, add value, produce necessary goods and services, create
employment and develop the means by wnich trade 1s carried on  The entrepreneur’s role has
been succinctly described as “no entrepreneur, no business growth ” Numerous management
traiming programs have been developed for strengtheming accounting skills, feasibility analysis,
marketing and 1nventory control, but few, if any, of these programs address the fundamental
question of how to target and strengthen entrepreneurial skills

Entrepreneurship 1s a set of behaviours and practices which can be observed and acquired A
behavioural approach to entrepreneurship suggests that individual entrepreneurship ability can
be strengthened by exposure to appropriate traiming and that entrepreneurship acumen can be
assessed by measuring the extent to which an individual mamfests key entrepreneurial
behaviours The Entrepreneurship Development Program teaches participants how to 1dentify
specific behaviours associated with successful entrepreneurship The Entrepreneurship
Development Program developed by Management Systems International (MSI) of Washington,
DC 1s an itensive two-week workshop for 1dentifying and expanding participants’ potential to
mnitiate and mmprove their businesses MSI has established a worldwide reputation m
entrepreneurship traming The Entrepreneurship Development Program has been 1nstalled 1n
thirteen countries and, through PRESTO, has also been installed at the Uganda Manufacturers
Association (UMA)

The choice of UMA for the installation program was a deliberate one  UMA was selected
because of the experience and capability of its membership as well as 1ts willingness to contribute
resources towards the success of the program Installation of the program at UMA means that
MST has transferred the capacity to conduct and sustain the program over time to UMA  This
required the selection, tramming and certification of Ugandan tramners, the training of UMA staff
m partictpant recrurtment and selection, and the tramimng of UMA staff i the
logistical/administrative aspects of the program UMA now has four certified tramers All the
traiming sessions thus far have been carried out at UMA headquarters but there are plans to carry
out training sessions upcountry in the near future

It 1s important to note that EDP 1s a service for fee program Each participant pays Shs 250,000
for the two week course All costs of running the program, including promotional costs, are
covered by the fees revenue



IMPACT OF GRANTS ON BUSINESS ASSOCIATIONS
Uganda Manufacturers Association (UMA)

Updated membership database UMA 1s using part of the PRESTO grant funds to carry out a
comprehensive membership survey In the survey, UMA 1s searching for nformation about
ownership of companies, number of employees, production levels and taxes paid On completion
of the survey, UMA will have an updated electronic database on all members, their location,
operations and constramnts The mformation on location and operations 1s the criteria for
planmng of outreach programs and the mformation on constraints forms the basis for advocacy

Increase in marketing calls on members Two motorcycles have been purchased for the regional
offices 1n Jinja and Mbarara It 1s anticipated that the motorcycles will increase the number of
times that the regional officers can call on the members, increase the chances of obtaiming
feedback from the members and improve overall customer care

Improved information collection, processing and dissemmmation Five computers have been
purchased with funds from a PRESTO grant Two of the computers will be mstalled at the
regional centres and the other three at the Secretariat It 1s anticipated that the equipment will
benefit members by easing data management and sharmg between the regional centres and the
Secretariat

Uganda National Chamber of Commerce and Industry (UNCCI)

Improved contact with women and womens’ orgamsations Part of PRESTO’s support to the
Chamber 1ncludes a monthly salary for the Gender officer at the Secretariat Since June 1997,
the Gender Officer has visited the Districts of Luwero, Kampala, Busia and Bugin to meet
women members and recrurt others She has contributed immensely to the dramatic increase 1n
the women membership now standing at 697 members — there were 27 women members 1n the
Chamber at the begmning of 1997 and 228 women members at the begimning of 1998 She has
attended many workshops on behalf of the women Chamber members m the Chamber and she
has joined womens’ orgamisations, such as the Uganda Women Entrepreneurs Association Ltd
(UWEAL) and Uganda Women’s Network (UWONET), to articulate the interests of the women
Chamber members

A system has been established to implement, monmitor and report on the operations of the
Chamber The staff, recruited through PRESTO support, has created a system that has mproved
record keepmg and admmustrative and financial controls The system 1s the basis for the timely
audited financial statements that the Board and members continue to recetve 1n therr meetings
It 1s also the basis of an updated record of members

Uganda Small Scale Industries Association (USSIA)
Resumption of technical trarmng and increase in management training sessions for members

The Technical Traming Sessions, suspended n 1995, have resumed and for the last six months,
USSIA has held one traming session every month in the zones of Mprgi, Kajjansi, Kasangat: and



Kampala Management Training Sessions have increased from one every six months to two
tramning sessions per month 1n the zones of Mpig1, Kajjans: and Kasangati

Establishment of new sources of revenue USSIA has developed a range of new services
including the sale of the membership list of the Association, information on Small Scale
Industries and Researched Project Profiles A member of staff from the Secretariat went on a
special study tour to Washington, sponsored by PRESTO, and from the subjects covered and the
experiences shared with Association Managers mn the U S, he was able to develop the new
services Over the pertod April-November 1998, USSIA realised an income of UShs 400,000
(about US$300) from the new services

Improved communication with members Staff at the Secretariat have increased therr visits to the
zones from one every month to one every week At the same time, special visits focused on
dormant members were started i July 1998 By the end of November 1998, the staff had visited
150 dormant members and as a result, 40 members have renewed their membershup Another
approach to improve contact with members 1s through mail sent to members to inquire about the
quality of service from the Association Five hundred letters were mailed and that generated a
lot of excitement among members because 1t was different from the regular demand notes for
subscription and other charges The plan 1s to repeat the mailing every six months This year
has also seen an mcrease 1n the number of 1ssues of the USSIA newsletter and the number of
marketing calls to members The 1ssues of the USSIA newsletter have increased from one every
two years to two every year and the marketing calls have ncreased from 50 to 250 calls per
month .

Improved and focused services to women members The grants supported USSIA’s long time
ambition of establishing a women’s desk A Women’s Desk Coordinator has been hired and
between July and December 1998, the outreach to women has increased tremendously Women
members have been visited in Mbale, Kampala Central, Kamuli, Kampala South, Kaliro,
Kayunga, Mubende, Mpig1, Wobulenzi, Nakaseke, Semuto, Nazigo and Kangulumira During
the visits, training needs were 1dentified and workshops have already been held where 90 women
from Mpigi, Luwero, Nazigo, Kajjansi, Masaka, Mbale, Jimja, Kamuli and Kaliro have
benefitted

Uganda Women Entrepreneurs Association Ltd (UWEAL)

Establishment of an office with basic infrastructure for the Secretarrat UWEAL until recently
had been conducting 1ts affairs m the private offices of the Board Members The Association has
now acquired a modern office on Nakasero hill in Kampala PRESTO provided funds to
purchase furniture and stationery and to install two telephone lines at the new offices In
addition, PRESTO provided assistance mn advertising, mterviewing and selecting the first
Executive Director of the Association PRESTO will provide salary support for the Executive
Director until October 1999 A home for the Secretariat has eased the day-to-day contact
between members, management and other organisations, and the Executive Director has relieved
the volunteer leaders from the day-to-day operations and they can now concentrate on their
strategic responstbilities



Expansion of the branch network PRESTO provided the funds to cover the logistic and transport
costs to open branches in Jinja, Lira and Sorott  The branch 1n Jinja was opened 1n July 1998,
and those for Lira and Sorot1 were opened n September and October 1998 The branch network
has mmproved contact with members and contributed, indirectly, to the recent growth in
membership

International exposure PRESTO has sponsored members of the Board and others in UWEAL
to go to the US and Ethiopia to attend high level symposia and to participate n trade
exhibitions In September 1997, members of the Board attended a Women Leaders Conference
organmised by the Centre for International Private Enterprise (CIPE) in Washington and 1 October
1998, members and executives from various branches of UWEAL attended the AFWE Global
Investment Forum and Trade Fair in Addis Ababa The members of UWEAL had the
opportunity to promote their products, share expertences and network with colleagues from other
parts of the world

Uganda Clearing and Forwarding Association (UCIFA)

Information processing that 1s quicker and at a lower cost for members Members of UCIFA
have access to computers and photocopiers at the Secretariat and they use the equipment to fill
mn Customs forms, search the tariff handbook, send and receive fax/e-mail messages and to make
photocopies Out of the 315 members of UCIFA, 260 members use these facilities regularly and
save time and up to UShs 1 million every month 1n telecommunication costs The equipment
was purchased with a grant of UShs 7muillion from the PRESTO Project

A reduction m the customs entries rejected by the Uganda Revenue Authority (URA) Since
UCIFA held traming workshops on documentation for 1ts members, there has been a dramatic
mcrease in the number of entries submitted and approved by the URA at the first attempt Thus
gives a better service to the taxpayer and improves on the timeliness of tax receipts into the
Treasury

Northern Uganda Manufacturers Association (NUMA)

Fencing of the Trade Fair and Exhibition Ground NUMA has taken a long lease on a large tract
of land m Lira Municipality and earmarked 1t for a showground to help 1ts members promote
their products and to raise money for the Association A PRESTO grant of UShs 18 5 million
was used to erect a perimeter fence around the showground and the U S Ambassador handed
over the showground to the Association on December 18, 1998

Uganda Tourist Association

Decentralisation of specialised hospitality trarming The Uganda Tounst Association was able
to take specialised traming mn basic food preparation, hygiene and customer service from the
traditional traming centres in Kampala and Jinja to Kisoro, Kabale, Mbarara, Fort Portal, Kasese,

and Mbale 110 senior managers from prominent hotels and restaurants i these towns attended

Better communication between the local authorities and operators i the tourist industry In each

10



of the urban centres, the highest official of the local adminustration (Chairman of the Local
Council 5) attended the training workshops and had the opportunity to listen to the complaints
of those 1n the tourism industry and to share with them the salient points of the policies at the
local administration headquarters

Preliminary contacts between the African Tourism Industry and the U S market The
representative of the UTA at the first Africa Day Business Forum in Washington D C , made the
first contacts for and presentation of the UTA to the Africa Travel Association and the Overseas
Private Investment Corporation The Africa Travel Association 1s a non-profit organisation that
promotes the flow of tourism towards the African continent and the Overseas Private Investment
Corporation 1s an independent US agency that sells investment services to US companies seeking
to mvest 1n emerging economies of the Third World These contacts are an important step to
linking the African tourism industry to the U S market

MICROFINANCE

Since 1994 Uganda has witnessed rapid advances in the development and implementation of
microfinance programs that provide savings and credit services to the urban and rural poor The
potential of microfinance to increase the incomes of micro and small entrepreneurs is widely
acknowledged, especially n countries like Uganda where unemployment 1s perpetually high and,
as a result, there 1s great need for self-employment The sector comprises several banks and a
large number of non-bank institutions, including international, national and regional NGOs,
companies limited by guarantee, and village-based membership orgamzations These
mucrofinance nstitutions (MFIs) have applied diverse methodologies, using experience gained
both 1n Uganda and around the world Most, however, are still very young and lacking in the
systems and products that will enable them to become a permanent part of Uganda’s financial
mfrastructure Over the past two years, PRESTO’s Center for Microenterprise Finance (CMF)
has provided extensive industry-wide support to these Ugandan MFIs to help them build the
institutional capacity to provide effective and efficient financial services to low-income
entrepreneurs The CMF has also worked at the national policy level to contribute to the creation
of an enabling environment for MFIs in Uganda

To build the capacity of MFIs, the CMF has offered extensive traiming opportunities at
PRESTO’s tramning facility in Kololo Tramming has been provided not only to MFIs but also to
other organizations that could replicate the traiming, thereby extending the impact These
organizations have mcluded the Government of Uganda’s Poverty Alleviation Project (PAP), the
Uganda Cooperative Alliance (UCA), The Uganda Cooperative Savings and Credit Union
(UCSCU) and the Uganda Institute of Bankers Areas of tramning have included microfinance
best practices, business planning, loan tracking and accounting To build on the skills developed
during training courses, staff of the CMF have provided on-stte technical support to all MFIs that
are commutted to developing mstitutional sustamnability This on-site support has taken place at
the MFIs’ offices throughout central, eastern, western and northeastern Uganda MFIs are also
provided with technical support, especially 1n the area of business planning using computerized
tools, at the CMF offices in Kampala In addrtion, the CMF has provided external consultancy
support to MFIs that require specialized technical support, such as development of computerized
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loan tracking systems and development of ownership and govemance structures Study tours to
MFIs in Kenya and experience sharing seminars that bring bank and non-bank MFIs together to
share valuable experience on key themes such as delinquency management has also helped to
mncrease 1nstitutional capacity

Consequently, the CMF 1s widels recogmized as a repositors for microfinance specialist skills
and mformation The CMF s specialized microfinance library 1ts computerized MFI database

its technical publications developed specificailv for the Ugandan context. and 1ts open policy on
sharing documentation and traiming products has led to active collaboration with others 1n the
sector This includes the Government of Uganda. the major microfinance donors operating in
Uganda. the Central Bank (Bank of Uganda) and MFI umbrella bodies such as the Association
of Micro Finance Insututions in Uganda (AMFIU) Highlights of this collaboration include

» A major policv semunar in May 1998 that focused on microfinance best practices MFI
capacity buillding and MFI regulation and supervision. Orgamzed bv the CMF and the
Government of Uganda s Poverty Alleviation Project (PAP) and sponsored by USAID,
World Bank. UNDP European Union and Bnitish DFID the semmar brought together
mternational resource people local MFIs donors Bank of Uganda and government officials
to chart out recommendations for a national strategic policy framework on micro and rural

finance 1n Uganda.

¢ Development with DFID of computer sofiware to support MFIs 1n planming for financial
viabilitv Ugandan MFIs assisted by CMF technicians have piloted the use of this
technology using 1t to create sophisticated business plans that wall help them to better track
their growth and progress towards sustainabilitv

* A close working relationship with PAP has ensured that virmually all serious and motivated
NGO MFIs m Uganda providing financial services to micro and rural enterprises receive
technical support. In general CMF works with the larger and stronger orgamzations while
PAP deals with the smaller and weaker ones although there 15 a certain amount of overlap
PAP staff hav e attended CMF training courses, and used the CMF s fulls developed curnicula
to rephicate elements of the content to the MFIs within 1ts network. CMF has also participated
1n several planning fora to provide input to the process of restructuring PAP

* Active participation 1n the work of the Natonal Techmeal Committee on Microfinance set
up by the Mimstry of Finance and Planning m 1997 to evolve a national policy on
microfinance As a commuttee member the CMF wrote part of the technical commuttee report
and attended all meetings convened by government 1o edit and finalize the report for
submussion to Cabinet. This commuttee has now evolved mto a Microfinance Forum. which
has tasked the CMF to produce a seminar 1o educate gosernment officials on microfinance
best practices This seminar will take place 1n March 1999

» Substantial mput to the development of an approprate legal and regulatorv framework for
MFTs that 1s currently being developed bv the Bank of Uganda. The CMF has provided
comments to draft reports and helped Govemment to plan a stakeholders workshop on MFI
regulation
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Fimancial Services Grant Program (FSGP)

Grants have been recetved by three institutions the Co-operative Bank. the Foundation for
International Community Assistance (FINCA) and the Foundation for Credit and Community
Assistance (FOCCAS Uganda) In addition. grants for three mstitutions are in the final
processing stages at USAID the Centenarv Rural Development Bank. the Development Finance
Company of Uganda (DFCU) and the Uganda Women's Finance Trust (UWFT)

The Co-operatine Bank recerved a grant to establish six specialized microfinance agencies
Owmo Bwaise Mukono Apac Pallisa and Paidha. All agencies have now been established and
are providing financial services to many more borrowers and savers than had been anticipated.
FOCCAS Uganda received a grant to mncrease the outreach and sustamability of its savings
credit and health education program 1 eastern Uganda (Mbale Kapchorwa. Tororo and Busia)
FINCA's grant has enabled it to establish branches in Lira and Arua.

Centenary Bank's grant request 1s for a deposit mobilizatnon campaign targeted at the lower
mcome segments of the Ugandan public In addition to increasing the participation of the poor
1n the formal financial sector the grant will enable the Bank to greatly increase 1ts deposit base
These deposits are used to fund the micro and small loan portfolio over 70°% of which 1s mvested
1n up-country busmesses The grant to DFCU wall enable 1t to buv an equits stake in Centenary
Bank. thus broadening the ownership structure of the Bank and providing 1t with the capital that
1t needs to conunue with 1ts expansion plans The grant to UWFT wall be used to strengthen 1ts
management informanon svstems and to extend financial services to women 1n the rural areas
surrounding 1ts branches 1 Masaka. Mbarara. Jinja. Iganga. Kamuli Mbale Kumi and Soroti

Sub-Sector Technology Innovation Grants (STIG)

The goal of the STIG program 1s to promote technological mnovanon for the benefit of
microentrepreneurs including mformation dissemimation. traimng and providing access to
mventors  The first solicitation for grants went out in January 1998 to mnsututions working 1n
the food processing and carpentry/joinery sub-sectors Five grants were awarded

AT (Uganda) recened two grants,to assist them to expand technology sales through private

sector stockists AT has been working with a network of 90 agri-input stockists private sector
sales agents who sell agri~inputs to farmers 1n seven districts i the North. One grant was used
to help stockists obtain 1mual inventonies of technologies The second grant enabled AT to
provide trammng to stochists in the utillizaton and maintenance of three agro-processing
technologies as well as demonstration matenals for promotional demonstranons at the stockasts

premises Gatsh Trusr affiliated with Makerere Unis ersity Facults of Technology to build a
prototvpe timber seasoning plant. market 1. and fund the construction of three additional plants
using solar energv to dry the umber Swisscontact recened a grant to promote carbonized
sawdust briquettes A special hiln was designed and bwilt to carbomze the sawdust and a press
was bult to compact the carbontzed sawdust into briquettes Microenrepreneurs inciuding
potential hiln operators and charcoal sellers were tramed how to manufacture the briquettes The
fifth grant was awarded to Midway Cenire  Midway conducted tramning in the manufacture of

small plastic pots to be used by the food mndustry



IMPROVED GOVERNMENT SERVICE TO THE PRIVATE SECTOR

Growth of the economy, attracting direct foreign mnvestment, the creation of jobs and expanding
mndividual ownership opportunities requires that the Government and the private sector work
hand mn hand as partners The private sector need not be the subject of government but, rather,
ought to be the partner with government i the management of the economy The private sector
and stakeholders should partictpate 1n the process of regulation, and the need for regulations
should be justified PRESTO has provided technical assistance to help improve government
services to foreign mnvestors, to set up an appeals process for Ugandan businesses concerning
government decisions, and to set up a mechamsm whereby the private sector in general has a say
in the process of government rulemaking

Advocacy

The PRESTO Project conducted a series of traming workshops on the role of advocacy 1n policy
and regulation change and implementation The objective was to mcrease the understanding of
public and private sector officials about the role of advocacy mn the implementation of policy and
regulatory reform The goal of the process was to buld close working relationships among the
participants which will lead to coordinated actions to reduce barriers to private sector
development

Business Registration

To help build capacity 1n public mstitutions which offer services to the private sector, PRESTO
has facilitated the computerization of the Registrar General’s Office Computenization of this
office 1s helping to reduce the time 1t takes for an investor to register a busmess Two new
Compaq Pentium computers with tape backup, UPS and two printers were provided along with
technical assistance and traimming 1n computer use and customer service PRESTO has entered
a second phase of technical assistance to complete data entry, to coordinate with the Law Reform
Commussion on changes 1n the Compantes Act that affect the Registrar, to train Registrar staff
1n customer service, to prepare a brochure and advertisements on service and prices and to
prepare new signs Rudimentary data has been entered into the system for all 38,000 companies
which are registered and detailed data has been entered for approximately 4,000 companies
Patents and trade marks have been entered into the system, as well as 42,000 business names

Obtaming Work Permits

Technical assistance has been imtiated at the Immigration Department to streamline the
application process for work permits Two computers and a printer have been provided to the
department to be used m the computerisation of the work permut process Ten (10) immigration
staff have so far been tramed in computer principles, operating systems with specific reference
to Windows 95 and data base management systems using Microsoft Access The overall time
1t takes to attain a work permit will be reduced

14



Tax Appeals

The action plan for the Tax Appeals Tribunal (TAT) was completed by PRESTO 1n 1997 at the
request of the Finance Commiuttee of Parlhlament PRESTO provided techmical assistance to
prepare the materials needed to conduct the debate 1n Parliament, and to inform the private sector
of the value, purpose and use of the TAT

Workshops on taxation were conducted 1n four cities The proceedings were compiled and
follow up activities were 1dentified A “Simplified Tax Guide” was prepared and published by
PRESTO for distribution at the workshops The workshops were attended by a cross section of
the business community Durmng the workshops participants were introduced to the TAT Law
and 1ts benefits were extensively discussed The participants were also briefed on the various
types of taxes and how they are applied It was evident from the discussions that many people
were 1gnorant of the law The participants expressed the need for such workshops to be held 1n
rural settings and in other up country towns

The GOU appomted the members of the TAT 1n May 1998 and the five person team was sworn
in on 21 September 1998

Employee Ownership

Three workshops on employee share ownership plans (ESOP) were completed Techmcal
assistance to design ESOPs 1n the state owned enterprises undergoing privatisation has begun
Workshops have been conducted for employees, management and board members of the
Nattonal Insurance Corporation, Uganda Central Purchasing Corporation and Uganda Clays

Negotiated Rulemaking

Over the past seven years the National Forum operated as a condut for clarifyng and fine-tuning
policy 1ssues and as a screening mechanism for the presentation of recommendations on specific
actions requested of the Government The National Forum has become the leading arena for
public-private policy dialogue At the National Forum held in December 1997, the participants
passed a resolution with the objective of instituting legislation which would require the
government to seek private sector or stakeholder input before regulations are nstituted This
process of negotiated rule making has been incorporated mto the proposed Regulation
Participation Act The Act requires the government to specify mn advance all impending policies
and regulations The purpose of the Act is to increase participation 1n the process of rule
making, allow public debate, increase transparency, be more representative, make informed
decisions, slow the regulatory process down, and do no harm to the private sector At the
strategic retreat of the Uganda Investment Authority held in August 1998 and at subsequent
meetings, the Mimster of State for Planming and Investment agreed to investigate the possibility
of including the Act 1n the new Investment Act and the legislation for the National Planning
Authority now under consideration
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Sensitizing Users

It 1sn’t enough to create a needed mstitution or facility to serve the private sector If the facility
1s to continue to serve the private sector on a self sustaining basts, 1t 1s necessary to generate the
user demand 1n the marketplace on a fee-paying basis PRESTO has undertaken an extensive
media campaign with workshops, newspaper publicity and television commercials to sensitize
fee-paying customers for the mstitutions and facilities we have established to serve the private
sector Television commercials have been placed 1n 32 programs informing viewers about the
Center for Aribtration (CADER), the Tax Appeals Tribunal and the UMA Entrepreneurship
Traming Program Newspaper inserts have also been printed for distribution 1n The New Vision
Copies of mserts and scripts accompany this report 1n the Attachments

RESULTS

A CENTER FOR MICROENTERPRISE FINANCE

delinquency rate below 10% and local losses under 5% of the mstitution’s
loan portfolio

BEST PRACTICE ORGANIZATIONS Borrowers Savers Borrowers Savers
PARTICIPATING - DECEMBER 1997 1997 1998 1998

1 Centenary Bank 4,522 68,144 9,831 99,414
2 Co-operative Bank 2,206 3,995 8,017 19,335
3 FAULU 1,456 1,694 1,951 3,213
4 FINCA 10,429 10,429 17,228 17,228
5 FOCCAS 3,297 3,507 3,882 4,123
6 PRIDE Africa 3,283 5,662 12,988 16,888
7 Med-Net na na 3,300 3,300
8§ UWFT na na 8,022 13,393
TOTAL 25,193 93,431 65,227 176,594
CMF COMPONENT RESULTS SUMMARY REQUIRED | ACHIEVED
1 Active borrowers participating 1n the project 37,474 65,217
2 New savers participating m the project 23,963 83,163
3 NGOs/financial mstitutions participating m the project that use full-cost- 8 8
recovering mterest rates and fees

4 NGOs/financial mstitutions participating 1n the project that have a 3 5

16




B BUSINESS ASSOCIATION INITIATIVE

1 Proportion of Women Members

Ass’n Total Women % Women | Total Women % Women | Increase in
Members | Members Members | Members proportion
1997 1997 1997 1999 1999 1999 of women
UNCCI 376 27 7% 5,387 697 13% 85%
UMA 555 36 7% 600 50 8% 14%
NUMA 205 31 15% 218 85 39% 160%
USSIA 114 24 21% 236 88 37% 76%

Notes 1 UWEAL 1s not applicable since by defimtion as an association for women only, membership will always be 100%
women 2 The actual number of women 1n mamstream business associations increased by 802 from 118 to 920

2 Proportion of Micro and Small Entrepreneurs

Ass’n Total MSE % MSE Total MSE % MSE Increase in
Members | Members Members | Members proportion
1997 1997 1997 1999 1999 1999 of MSE
UNCCI 376 367 98% 5,387 4,848 90% (8%)
UWEAL 151 151 100% 314 314 100% -
UMA 555 387 69% 600 450 75% 9%
NUMA 205 205 100% 218 218 100% -

Notes 1 USSIA 1s not applicable smce by definition as an association for small scale mdustries only, membership will always
be 100% micro and small scale entrepreneurs 2 The actual number of micro and small entrepreneurs in mamstream

business associations mcreased by 4,720 from 1,110 to 5,830

3 UMA s self sufficient with virtually all of its operational costs covered by income from
membership dues and fees for services Total income for FY1998 was 1,308,743,728/ushs and
total expenses were 922,814,121/ushs, a surplus of 385,929,607/ushs

4 Coverage by UNCCI of 1ts association activities through membership dues, fees for services
and contributions 1s now 58% Total mcome for FY1998 was 41,219,300/ushs and total
expenses were 71,220,912/ushs for the first half of 1998 (the fiscal year for UNCCI begins on

1 July)
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BAI COMPONENT RESULTS SUMMARY REQUIRED | ACHIEVED

1 Increase m the proportion of women members as compared to proportion 30% 84%
of women members at the begmnnmng of the project

2 Increase m the proportion of MSE members as compared to proportion of 30% 025%
MSE members at the beginning of the project

3 Coverage by UMA of its association activities through membership dues 85% 100%
or through private sector fees and contributions

4 Coverage by UNCCI of 1ts association activities through membership dues 85% 58%
or through private sector fees and contributions

C POLICY AND REGULATORY REFORM

PARR COMPONENT RESULTS REQUIRED ACHIEVED

1 Time necessary to establish a busmess reduced by 50% and two Business Registration Baselme
steps in the process elimnated December 1997 to 1998
improvement from

10 days and 8 steps to

less than 1 day and 5 steps

See attached baselme report

2 Draft legislation to require the GOU to solicit participation by the | Regulation Participation Act drafted
private sector n rule making process approved by PSF, UNCCl and | and vetted See attached approval

UMA - letters
3 Tax Appeals Tribunal (TAT) format approved by PSF, UNCCI PSF, UNCCI and UMA have
and UMA approved the TAT format See
attached letter from the Chairman of
the Tax Appeals Tribunal
Comments

1 A copy of the baseline survey comparing the time and steps to register a company at the
Registrar General between December 1997 and December 1998 1s attached to this report
Substantial progress has been achieved 1n service to private sector chients of the Registrar

2 The Regulation Participation Act was drafted and distributed to the PSF, UMA, UNCCI,
LRC, selected members of Parliament and the Minustry of Justice for review and comment The
private sector associations support the Act A commuittee chaired by the Mimister of State for
Investment and Economic Planming was established to champion the Act within government

3 The Tax Appeals Tribunal has prepared and distributed the rules and procedures to URA,
Makerere Umiversity, Mimstry of Finance, Parhamentary Council of the Minsitry of Justice,
Industnal Court, the Attorney General, PSF, UMA, UNCCI and other stakeholders for review
PRESTO has agreed to provide assistance to sensitize the public with an msert in The New
Vision and a conference to be held in March 1999 Television commericals informing the public
of the TAT have already begun to air PRESTO has funded workshops throughout the country
to sensitize busimess owners about the TAT with attendence of 390 businesses
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PRESTO PROJECT MILESTONES AND RESULTS MET:

YEAR ONE
DATE MILESTONES OR RESULTS
1 March 1997 CMF | Director, MSE Component & MIC Manager m-country and working
BAI | Director, BAI 1s m-country
PARR | Long-term project staff are 1n positions
2 Apnl CMF | Office space has been 1dentified, office equipment has been ordered and procurement
of library materials commenced
BAI | Required office equipment and project supplies are procured
PARR | Required office equpment and project supplies are procured
3 May CMF | Semnar has been held for potential grantees, providmng them with criteria and other
requirements for microfinance grants
BAI | Work plans are prepared for mstitutions bwilding activities with business and/or
professional organizations, for development of private arbitration services n the
UNCCI, and for development of credit reference bureau
PARR | Work plans are prepared for technical assistance to UIA, and MFEP, mcludmg
strategy to coordinate with other key players to identify and address key 1ssues in the
policy/legal/regulatory environment affecting private sector growth
4 June CMF | First solicitation for proposals for microfinance grants under FSGP has been 1ssued
BAI | Baselme survey of membership demographics of key business associations
Uganda 1s completed.
PARR | Assessment and process map are completed of the steps and 1tem needed to register a
busmess m Uganda, for both citizens and non-citizens
5 July CMF | Traming needs assessment of potential FGSP grantees started
BAI | Selection criteria and operating procedures for a business association small grants
capacity building program are established, and first solicitation for proposals under
the business association small grants capacity building program 1s 1ssued
PARR | Study of key policy/legal/regulatory constraints to private sector led growth 1s
completed mcluding update of Work Bank/ODA review and results and focus group
process
6 August CMF | Best practices Workshop for Program Managers Module 1 has been implemented
BAI | Tramng 1s provided to business association senior staff and volunteers consistent
with project work plan
PARR | Process 1s approved for priortizing policy, legal and regulatory actions involving
mput from key stakeholders (e g , MFED, UIA, and National Forum) and initial list of
priorities established
7 September CMF | Well-functioning CMF 1s open for busimess and can respond to mnquiries on
mucrofinance
BAI | Short-term technical assistance 1s delivered to bankers association(s) to complete
background analysis and design credit reference bureau as per work plan
PARR | Workshop(s) completed for UTA staff based on the role of advocacy 1 making
mvestment registration and approval simple, efficient and timely
8 October CMF | Information System has been established to trace a) the results achieved by grantees
and b) profile of grantees borrowers
BAI | First small grants to business associations are awarded
PARR | Contract for National Forum and four Regional Fora signed
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9 November

CMF

CMF Library and Interactive Internet access has been established and open for
business

BAI

Short-term technical assistance 1s delivered to UNCCI to establish private arbitration
mechanism as per work plan over months 3-9

PARR

Working group established to examme the value of using financial engineermg
technologies ltke ESOPs (employee share ownership pians) and CSOPs (consumer
share ownership plans) for expanding individual capital ownership opportunities for
citizens of Uganda

10 December

CMF

Best practices Workshop for Program Managers Module 2 has been impiemented

BAI

Installation of Entreprenurship Development Program started

PARR

Technical workshop 1s held for working level officials of public and private sectors to
formulate jomt action plan for making the establishment of busmness simple, efficient
and t.mely

11 January 1998

CMF

Two sub-sectors have been identified for targeting of technology assistance under
STIG and first solicitation 1s 1ssued for STIG grants

BAI

Credit reference bureau with varrable cost recovery plan 1s established by the Uganda
Bankers Association and/or Uganda Inst Of Bankers (Variable costs include rent,
wages utilities, ongoing expenses that do not require long-term authorization)

PARR

Technology Survey acceptable to UIA completed

12 February

CMF

1 No of active borrowers participating i the PRESTO Project 21,080
2 No of new savers participating 1n the PRESTO Project 18,018

BAI

1 20% increase mn the proportion of women members in mamnstream business
associations as compared to the proportion of women members at the beginning of the
contract

2 20% increase 1n membership of micro and small entrepreneurs 1n mamstream
busmess associations as compared to the proportion of members at the beginning of
the contract

3 75% coverage by the Uganda Manufacturers Association of its association
activities throngh membership dues or through private sector fees and contributions

4 75% coverage by the UNCCI of its association activities through membership
dues or through private sector fees and contributions

PARR

1 3 of1dentified constraints have received significant before 1n the form of media
coverage, policy study, etc

2 1 of identified policy/legal/regulatory constramts has reached policy formulation
stage

3 0 of identified policy/legal/regulatory constramts has reached policy adoption
stage

4 0 of 1dentified policy/legal/regulatory constramts has reached policy
mmplementation stage

DATE

YEAR TWO

MILESTONES OR RESULTS

1 March 1998

CMF

Publish and disseminate (1) Directory of MFIs participating in the CMF program, (2)
MFI accounting Guide, and (3) Step by Step Guide for Static Viability Model

BAI

Business associations that have received smail grants have well-defined vision and
mission statements i place

PARR

Technical assistance mtiated for Department of Immugration for work permut
processimg




2 Apni CMF | Second solicitation for proposais for microfinance grants under FSGP has been
1ssued
BAI | Tramng provided to Business Association staff and volunteers consistent with
project work plan
PARR | Technical assistance mitiated to establish a tax appeals tribunai for an Independent
Government agency
3 May CMF | Program Managers Training Course, Model 1 or 2, or a combmation of both, has
been held
BAI | Second sertes of small grants to business associations have started to be awarded
PARR |"Your Business and Uganda Business Law” completed and available
4 June CMF | Electronic publication of the PRESTO Home Page has been established
BAI | Private arbitration mechanism 1s full functionmg, with cost recovery mechanisms n
place
PARR | 2nd Workshop completed on Employee Share Ownership Plan (ESOP), concept
expanded for individual ownership for targeted companies and Government of
Uganda (GOU)
5 July CMF | Under ICEP program, criteria for study tours/cross visits and external consulting
services has been established, including a fee structure
BAI | Credit reference bureau 1s fully functioning, with vanable cost recovery mechanmisms
m place

PARR | Second edition of "Doing Busmess in Uganda A Practical Guide” (investor service
guide) completed Baselne completed for time necessary to obtam a work permut at
the Immigration Department

6 August CMF | Consultancy review of MFI manual management information systems has been
completed with recommendations for PRESTO grantees
BAI | Assessment of the private arbitration mechanism based m UNCCI 1s completed

PARR | Action plan completed for the establishment of a zax appeals court as an Independent

Govermnment agency
7 September CMF | Experience sharing seminar has been held for participants mn the CMF program
BAI | Installation of EDP completed and Ugandan tramers tramed.

PARR | A policy and regulation adnmimistrative procedures act mtroduced for consideration
to the Law Reform Commuission, the Ministry of Justice, the Mmistry of Finance,
several members of Parhament and other mnterested parties for consideration

8 October CMF | Program Staff Traming Course, Module 1, has been developed and implemented
BAI | Assessment of the credit reference bureau 1s completed
PARR | "Industrial Real Estate Survey” completed and available at UIA
9 November CMF | Best Practices Seminar for policy makers, donors, researchers and other interested
partied has been held
BAI | Impact of first series of institution building smail grants on business associations that
recerved grants 1s evaluated

PARR | Technical assistance provided for a model ESOP for an 1dentified company (part one,

design and mitiation)
10 December CMF | Second solicitation for technology grants under STIG has been 1ssued
BAI | Busmess association providing additional and enhanced services to members
consistent with project work plan

PARR | A "Directory of Studies Conducted on the Private Sector "
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11 January 1999

CMF

FSGP and STIG grantees from Solicitation #1 have been visited to review results and
compliance with USAID regulations

BAI

Interim report on impact of second series of mstitution building small grants on
business associations that recerved grants

PARR | Work permit application process at Department of Immigration systemized and

computerized

12 February

CMF

1 No ot active borrowers participating m the PRESTO Project (cumuiative) 37474

2 No of new savers participating i the PRESTO Project 23,963

3 No of NGOs/financial institutions participating m the PRESTO Project that use
full-cost-covering mnterest rates and fee 8

4 No of NGOs/financial mstitutions participating n the PRESTO Project that have
a delinquency rate below 10% and local losses under 5% of the mstitution's loan
portfolio 3

BAI

1 30% increase 1n the proportion of women members i mamstream business
associations as compared to the proportion of women members at the beginning of the
contract

2 30% increase 1n membership of micro and small entrepreneurs 1n mainstream
business associattons as compared to the proportion of members at the begmnning of
the contract

3 85% coverage by the Uganda Manufacturers Association of its association
activities through membership dues or through private sector fees and contributions

4 85% coverage by the UNCCI of its association activities through membership
dues or through private sector fees and contributions

PARR

1 Time necessary to establish a business reduced by 50% and two steps in the
process elmmated December 1997 baseline and February 1999 report to document
change

2 Draft legislation to require GOU to solicit participation by private sector in rule
making process approved by Private Sector Foundation, Uganda National Chamber of
Commerce and Industry and Uganda Manufacturers Association

3 Tax Appeals Tribunal format approved by Private Sector Foundation, Uganda
Manufacturers Association and Uganda National Chamber of Commerce and

Industry




PRESTO TRAINING REPORT
November 1998
Training Dates Organizations | Participants | Venue
CMF Launch May 9,98 - 123 Kampala
Program Managers Course, Module 1 July 7-9,97 3 3 Kampala
Introduction to Microfinanace Best Practices | Aug 18-22, 98 30 30 Kampala
Mar 23-25, 98 9 32 Kampala
Program Managers Course, Module 2 Nov 10-15,97 25 30 Kampala
Business Planning Sept28-0ct3,98 | 20 23 Kampala
Policy Seminar May5-7 98 - 150 Kampala
Program Staff Training Course Module1 | Feb 12—14,98 6 13 Kampala
Loan tracking Feb 19-21,98 5 16 Kampala
May 27- 29 98 11 26 Masindi
June 17- 19,98 8 22 Mbarara
July 8-10,98 7 19 Jinja
July 22-24 98 9 20 Kampala
Program Staff Training Course Module 2 | March 57 ,98 7 20 Masindi
Basic Accounting March 12 -14,98 11 27 Mbarara
March 19-21 ,98 9 22 Jinja
March 30 1 ,98 14 27 Kampala
Experience Shaning Workshop 4% Sept 98 26 32 Kampala
Entrepreneurship Dev Program Nov ,97 30 30 Kampala
(Participants) Feb,98 3 3 Kampala
May 11,22,98 36 36 Kampala
July 6,17 98 34 34 Kampala
Nov 9- 20, 98 28 28 Kampala
Entrepreneurship Dev Program Feb ,98 1 4 Kampala
(Tramners) May ,98 1 4 Kampala
July ,98 1 4 Kampala
Credit Reference Bureau May 26,98 47 47 Kampala
Arbitrations Workshop May 5, 98 29 29 Kampala
Advocacy 3 73 Kampala
Customer Service Workshop June 21,98 43 43 Kampala
ESOP Workshops Nov6 97 30 30 Kampala
Nov 10,97 26 26 Kampala
Bankers Lawyers and Officials May 28 08 27 27 Kampala
April ,98 Kampala
NIC Management and Board May 98 1(3 times) 12
June ,98
Aug 14,98 130 Kampala
Aug 18,98 16
NIC Employees Aug 19 ,98 22
Uganda Clays Employees Sept 3 ,98 16
Tax Appeals Tribunal July 16,98 Mbale
July 17 ,98 Business 390 Jinja
July 21 ,98 Persons Mbarara
July 31,98 Kampala
STUDY TOURS Participants | Location
Arbitration’s 2 Paris and Geneva
Association Management and Advocacy 8 Us
Credit Reference Bureau and Operations 3 Kenya and South Africa
3 Study Tours by MFIs to KREP - Kenya in November — December 1998 19 Kenya
Total 35
PRESTO PROJECT GRAND TOTAL (PARTICIPANTS) 1719

2%
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FSGP Grant Application Status Monitoring

Organ App Desk Desk Pre Pre Tech T™™A ™A Grants Award Forwto Forw  Execu Date Grant Comments
Date Rev Rev Award Award Mgmt  Field Comp Comm Grant USAID Date ted? Exec Request
Comp  Survey Survey Appr Work
Comp
Coop Bank  30-Jul-97 W 18-Aug-97 M 150097 W 24-Aug-97 26-Aug-97 18-5p-97 Yus W 22-5¢p-97 W 03-1¢b-98  $279 00000
FOCCAS  0220u-97 M 10-0-97 W 15-00-97 W 09-Dec-97 061 ¢b-98 09-1¢b-98 Yes W 03-Mar-98 W 31-Aug-98 $500,000 00
CRS 29-Nov-97 WA 08-Jan-98 [J O J L] No grant until

delinquency and
sustainabihity 1ssues

addressed

FINCA 29 Nov-97 ¥l 08-Jan-98 W  21-Feb-98 W1  27-reb-98 13-Mar-98 18-Mar-98 Yes M 28-Apr-98 W1 29.Sp-98 $776 843 00

Centenary 15 Mar-98 ¥ 05-Apr-98 W 04-May-98 M 04-Jun-98 04-Jun-98 19-Jun-98 Yes M 01-Dec-98 [ $400,000 00 Revised application
received Nov 16,
summary redone
and both forwarded
to AID

UWI1T 21-May-98 W 23-Jun-98 vl 30-Jul98 W 20-Aug-98 26-0c1-98 03-Nov-98 Yus W 02-Dec-98 || $479 467 23
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A Desk Desk Pre Pre Tech T™A ™A Grants Award Forwto Forw Execu Date Grant Comments
Organ Dgi)e Rev Rev Award Award Mgmt  Feld Comp Comm Grant USAID Date ted? Exec Request
Comp Survey Survey  Appr Work
Comp
PACI 17-Jun-98 W1 25-Aug-98 W 11-sep-98 | [ ] [ $300 000 00 1 oan traching not

aduquate, [A was
provided during

' PAS ficld work
Letter detailing
duficiencics sent by
CMTI" No grant
until deficiencies
correeted

0OCBO 19-lun98 ¥ 25-Aug-98 W [l {1 [ ] $300 00000 Field work for PAS

finished Oct 8,
1998 but
dcficiuncius were
tdentificd and TA
was provided
during PAS field
work Letter
detailing
deficiencies sent by
CMF No grant
until deficiencies
correeted and MEI

can pass PAS

UMU 24-Aug-98 ¥ 28-Oct-98 M 01-Dec-98 [ ] Ld $222,222 00 Sull some 1ssues to
be resolved before
PAS completed

05 January, 1999 Page 2 of 4
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Organ App Desk Dask Pre Pre Tech T™A T™MA Grants Award Forwto Forw Execu- Date Grant Comments
Date Rev Rev Award Award Mgmt  Field Comp Comm Grant USAID Date ted? Exec Request
Comp Survey Survey  Appr Work
Comp
Coop Bank 13-0ut-98 W 29.0ct-98 W 15-Jan-97 [J [ ] [] $500,000 00 PAS done n Jan 97
for oniginal Coop
grant (not FSGP)

] and ncw one not
needed according to
USAID contracting
officer TMA Dcc
2-4

DFCU 29-Oct-98 ¥ 03-Nov-98 L L] 06-Nov-98 Yes W 03-Dec9s [ $300,000 00 DFCU to make
equity investment in
Centenary, so no
PAS or TMA
necded because
ultimate beneficiary
ts Contenary

IAPA 30-Nov-98 L | I (] [ L] $500 000 00
(Internatio
nal Assoc

Twekembe 30-Nov-98 [ ] [ [ [ 1] [ ] $74,074 07
Developmme
nt

Victoria 30-Nov-98 [ _] (] [ [ ] (] $400 000 00
Building
Socicty

05 January, 1999 Page 3 of 4
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App Desk Desk Pre Pre Tech TMA TMA Grants Award Forwto Forw Execu Date Grant Comments
Date Rev Rev Award  Award Mgmt Field Comp Comm Grant USAID Date ted? Exec Request
Comp  Survey Survey  Appr Work
Comp

Organ

30 Nov 98 & Ll [ [l 1 $394 80526 Partial dusk review
donc but
application

' mcomplete Letier
sent - application
must be complete
before completing

dusk review

kced the
Children

05 January, 1999 Page 4 of 4
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2/10/99
USAID PRESTO PROJECT -CMF STIG GRANTS REPORT
Grant No Grantee Grant Cash or Purpose Ug Shs Us $ Eqv Balance Total grant
Commitment  Equipment Disbursed Disbursed of Grant  Expensed?
T R TR T 9 ST ‘;'!.q:'.miltmmﬁ@wt TP T AR 110 oeqt 10 P R eh L e e e R e T e T
001 AT-Uganda 17,700,000 Cash Information Dissemination & Marketing 17,700,000 14,448 98 0 Yes
002 AT-Uganda 17,710,000 Cash Improve Access to Agro-Processing 17,710,000 14,457 14 0 Yes
003 Swisscontact -Ug 18,375,000 Cash Prod of Carbonized sawdust Briquettes 11,025,000 9 000 00 7,350,000 No
004 Uganda Gatsby Trust 12,605,000 Cash Timber Seasoning Plant 4 298,333 3,330 96 8,306,667 No
005 Midway Center LTD 15,913,500 Cash Small scale pot manufacture 15,913,500 12,875 00 0 Yes

Totals 82,303,500 66,646,833 54,112 08 15,656,667

UgSh 82,303,500 has been committed, of which 66,646,833 has been disbursed and 15 656 667 is yet to be disbursed
In dollars ($) 65,709 61 has been committed, of which $ 54,112 08 has been disbursed while $ 11,597 53 is yet to be disbursed



GRANT 001 AT (Ug) 17,700,000 Information Dissemination & Marketing

Disbursements Date UgSh Us$ Purpose Cash or Inkind
1 7/8/98 17,700,000 14,448 98 Information Dissemination & Markeling Cash
Total Disbursed 17,700,000 14,448 98

Balance of Grant 0



GRANT 002 AT (Ug) 17,710,000 Improve Access to Agro-Processing

Disbursements Date UgSh uss Purpose Cash or Inkind
1 7/8/98 17,710,000 14,457 14 Improve Access to Agro-Processing Cash
Total Disbursed 17,710,000 14,457 14
0

Balance of Grant



GRANT 003 Swisscontact 18 175,000 Prod of Carbonlzed sawdust briquettes
Disbursements Date Uash uss Purpose Gash or Inkind
1 7/8/98 11 025 000 9,000 00 Prod of Carbotilztd sawdust Briquettes  Cash
Total Disbursod 11,025,000 9,000 00
Balanco of Grant 7,350,000



GRANT 004 Uganda Gatsby Trust 12,605,000 Timber Seasomng Plant
Disbursements Date UgSh uss Purpose Cash or Inkind
1 7/16/98 1,945,000 1,587 76 Timber Seasoning Plant Cash
2 11/26/98 2,353,333 1,743 21 Timber Seasoning Plant Cash
Total Disbursed 4,298,333 3,330 96
Balance of Grant 8,306,667



GRANT 005 Midway 15,913,500 Small scale pot manufcature

isbursements Date UgSh uss Purpose Cash or Inkin
1 28/8/1998 15,913,500 12,875 00 Small scale pot manufacture Cash
Total Disbursed 15,913,500 12,875 00

Balance of Grant 0

I
W



USAID PRESTO PROJECT - BAl GRANTS REPORT

2/8/99

Grant No Assoclation Grant Cash or Purpose UgSh uss Balance Grant
Commitment Equipment — Disbursed Disbursed of Grant __ Expensed?

St ot SRS Bl A b B A BRI L e e e T R T T o AR e o o e kbbbl i i s i Bk b L
001 UNCCI 2,200 000 Cash UNCCI Governing Councll Conf 2 200 000 208927 0 Yes
002 UNCCI 4,900 000 Cash Arbitration Conference Paris 4,900 000 4,653 37 0 Yes
003 UNCCI 100000000 Cash & Equipment Salaries equip support 100 000 000 88 371 88 0 Yes
004 UWEAL 2 000 000 Cash AGM 2 000 000 1886 79 0 Yes
006 NUMA 1 440 000 Cash Executive Workshop 1 440 000 1,358 49 0 Yes
007 UWEAL 7 128 000 Cash CIPE Conferente 7,128 000 6 450 68 ] Yes
008 UNCCI /CADER 20000000 Cash & Equipment Arbitration Workshop 20,000 000 16 153 30 0 Yes
009 uig 10000000 Cash & Equipment CRB Workshop & Equipment 10 000 000 8,354 22 0 Yes
010 Ussla 6 000 C00 Cash Conference 6 000 000 527371 0 Yes
o011 UMA 15 200 000 Equipment EDP Installation 15132016 12 631 51 67 984 Yes
012 UMA 3,500 000 Cash Prep of business plan 3 500 000 305677 0 Yes
013 USSIA 2 600 000 Cash AGM 2 600 000 227074 0 Yes
014 UWEAL 3 500 000 Cash Prep of business plan 3 500 000 305677 0 Yes
016 BAI Study Tour 43 750 000 Cash Alrfare per diems visas etc 43 750,608 37014 48 -608 Yes
017 All 11,832 000 Cash Wash Times Ad 11,832 000 9 860 00 0 Yes
021 UMA 40000000 Cash & Equipment Institutional Support 40 000 000 31188 0 Yes
022 UNCCI 30 000 000 Cash Institutional Support 26 600 000 20 986 3 400 000 No
023 USSIA 10 000 000 Cash Institutional Support 5000 Q0o 3893 5§ 000 000 No
024 UWEAL 20 000 000 Cash Institutional Support 9 660 000 7 662 10 340 000 No
025 uis 50 000 000 Equipment CRB Computer Equipment 50 000 000 42218 34 o Yes
026 CADER 20 000 000 Cash CADER 20 013,430 16 219 -13,430 Yes
027 NUMA 10 000 000 Cash NUMA Show Ground construction 10,000 000 8 091 0 Yes
028 UCIFA 7 000 000 Cash Computer Equipment 7,000 000 §714 0 Yes
029 UTA 10 000 GO0 Cash Hospitality Training for Tourism 10 000 000 8 163 0 Yes
030 UNCCI / Bundib 4000000 Equip Generator UNCCI opreations/ Income gen 4 000 000 3236 0 Yes
031 UWEAL 400 000 Cash Opening Northern Ug Branch 400 000 324 (o] Yes
032 USSIA 9 000 000 Cash Institutional Support 4 500 000 3293 4 500 000 No
033 CADER 40 000 000 Cash Institutional Support 17 030 264 12926 22969 736 No
034 uiB 40 000 000 Cash Institutional Support 4 553 379 3324 35 446 621 No
035 UWEAL 12 000 000 Cash Study tour 12,000 000 9339 0 Yes
036 WOSDEP 4 000 000 Cash Institutional Support 4 000 000 3113 (o} Yes
037 UNCCI G77 25 000 Q00 Cash G 77 Preparation 20 695 980 15511 4 304 020 No
038 UTA 3000 000 Cash Institutional Support 3 000 000 2335 0 Yes
039 NUMA 8,500,000 Cash NUMA Show Ground construction 8 500,000 6,293 o] Yes
040 FUCO 10,000,000  Equipment/Cash  Computer Equipment &Office Rent 0 0 10,000,000 No

Totals 586 950,000 490 935,677 408 307 96 86,014 323

UgSh §86 950,000 has been committed, of which Ushs 490,935,677 has been disbursed and Ushs 96,014,323 is yet to be disbursed
In dollars $476,392 29 has been committed, of which $ 406 307 96 has been disbursed and $ 70 083 44 (Eqv Of Ush 96,014,323 at $1 = 1370 Ushs) yet to be disbursed

{
FLY



GRANT 001 UNCCI 2,200,000 UNCCI Governing Council Conf
Disbursements Date Ugsh uss Purpose Cash or Inkind
1 05-29-97 2,200,000 v 2,08927 UNCCI Governing Council Conf Cash
Total Disbursed 2,200,000 2,089 27
Balance of Grant 0



GRANT 002 UNCCI 4,900,000 Arbitration Conference Paris
Disbursements Date UgSh
1 5-28-97 4,900,000
Total Disbursed 4,900,000

Balance of Grant 0

i

uss
4,653 37

4,653 37

Purpose

Arbitration Conference Paris

Cash or Inkind

Cash



GRANT 003 UNCCI 100,000 000

Disbursements Date Ugsh uss Purpose Cash or Inkind
1 5-19 97 1,200 00 1139 60 Business plan Inkind
2 5-19 97 1 100 000 104463 Business plan Inkind
3 6-25 97 5 000 000 4716 98 Salaries Cash
4 7-25-97 4 800,000 4528 30 Salaries Cash
5 7-31-97 1,125,000 1061 32 Business plan inkind
6 8-25-97 331 250 29977 Printing newsletter Inkind
7 8-26-97 5,000 000 4,524 89 Salaries Cash
8 8-29 97 993 750 899 32 Printing newsletter Inkind
9 8-22-97 20 000 18 10 Taxi hire Inkind

10 8-29 97 1125000 1,018 10 Business plan Inkind
11 9-29 97 2017,700 181775 Conference facilitation Cash
12 9 24-97 6 300 000 567568 Conference subsidy Cash
13 9-24-97 5 000 000 4 504 50 Salaries Cash
14 3/9/97 5,000 000 4 504 50 Arbitration T A Inkind
15 9 30-87 1 250 000 112613 Business plan Inkind
16 10 24-97 4,798 500 432297 Computer Equipment Inkind
17 10-27-97 3220 000 2900 90 Salaries Cash
18 10 31-97 1,780 000 1 603 60 Salaries Cash
19 05/111/97 120 000 105 26 Equipment Inkind
20 11-25 97 $ 000 000 4 385 96 Salaries Cash
21 11-28 97 1 062 500 93202 Business plan Inkind
22 11/112/97 3,750,000 3289 47 Arbitration T A Inkind
23 12-22-97 5 000 000 4,385 96 Salaries Cash
24 12-31-97 156 250 137 06 Business plan Inkind
25 1-30-98 5 000 000 4 405 29 Salaries Cash
26 2-25 98 5 000,000 4 366 81 Salaries Cash
27 32788 5000 000 4 366 81 Salaries Cash
28 4-29-98 5 000,000 4347 83 Salaries Cash
29 5-25-98 5,000 000 4177 11 Salaries Cash
30 8/3/98 2 500 000 202265 Audit fees Cash
31 8/20/98 2000 000 1,61812 Delegates conference cost Cash
32 9/3/98 3,000 000 238474 Delegates conference cost Cash
a3 8/6/98 308 138 249 30 Software Inkind
34 12/21/98 2041912 1490 45 Salaries Cash
Total Disbursed 100,000,000 88,371 88
Balance of Grant 0

tiy



GRANT 004 UWEAL 2,000,000 AGM

Disbursements Date
1 6-30-97
Total Disbursed

Balance of Grant

UgSh

2,000,000

2,000,000
0

!

[

uss$
1,886 79

1,886 79

Cash or Inkind

Cash



GRANT 006 NUMA 1,440,000 Executive Workshop
Disbhursements Date UgSh uss Purpose Cash or Inkind
1 7-30-98 1,440 000 . 1,358 49 Executive Workshop Cash
Total Disbursed 1,440,000 ' 1,358 49
Balance of Grant 0



GRANT 007 UWEAL 7,128,000 CIPE Conference
Disbursements Date UgSh ussg Purpose Cash or Inkind
1 8-18-97 7,128,000 6,450 68 CIPE Conference Cash
Total Disbursed 7,128,000 6,450 68
Balance of Grant 0



GRANT 008 UNCCI 20,000,000 Arbitration Workshop

Dishursements Date UgSh uss Purpose Cash or Inkind
1 5-14-98 4,500,000 , 3,759 40 Arbitration Workshop Cash
2 5-15-98 3,600,000 3,000 00 CADER Computer Equipment inkind
3 5-15-98 1,403 800 ' 1,145 96 Arbitration Workshaop Inkind
4 11/6/98 140,400 114 61 CADER Computer Equipment Inkind
5 6-29-98 856,264 698 99 CADER Computer Equipment Inkind
6 8/7/98 733,950 696 00 Printer Inkind
7 10/15/98 795,850 619 34 Repairs of computer inkind
8 10/20/98 1,000,000 778 21 Ag Reistrar's salary for Sep'98 Cash
9 11/2/98 6,969,736 5,340 79 CADER Institutional support Cash

Total Disbursed 20,000,000 16,163 30

Balance of Grant 0



Y2

GRANT 009 UIB 10,000,000 CRB Workshop & Equipment

Disbursements

Total Disbursed
Balance of Grant

Date UgsSh uss
5-21-98 10,000,000 , 8,354 22
10,000,000 8,354 22

0

Purpose
CRB Workshop & Equipment

Cash or Inkind

Cash



GRANT 010 USSIA 6,000,000 Conference
Disbursements Date UgSh uss$ Purpose Cash or Inkind
1 1-30-98 4,357,800 ; 3,839 47 Conference Cash
2 3/2/98 1,642,200 1,434 24 Conference Cash
Total Disbursed 6,000,000 527371
Balance of Grant 0

“3



GRANT 011 UMA 15,200,000 EDP Installation
Disbursements Date UugsSh uss Purpose Cash or Inkind
1 4/11/97 150,000 | 131 58 EDP Equipment Inkind
2 11/12/97 300,000 263 16 EDP Bags Inkind
3 11/12/97 40,000 3509 EDP Equipment Inkind
4 various 10,829,940 9,024 95 EDP Equipment from US Inkind
5 various 3,812,076 3,176 73 TA from Paul Diffenbach Inkind
Total Disbursed 15,132,016 12,631 61
Balance of Grant 67,984



GRANT 012 UMA 3,500,000 Prep of business plan
Disbursements Date UgSh uss Purpose Cash or Inkind
1 3-18-98 3,500,000 ' 3,066 77 Prep of business plan Cash
Total Disbursed 3,500,000 3,056 77
Balance of Grant 0



GRANT 013 USSIA 2,600,000 AGM
Disbursements Date UgSh uss Purpose Cash or Inkind
1 3-18-98 2,600,000 | 2,270 74 AGM Cash
Total Disbursed 2,600,000 2,27074
Balance of Grant 0



GRANT 014 UWEAL 3,500,000 Prep of business plan
Disbursements Date UqSh uss Purpose Cash or Inkind
1 3-18-98 3,500,000 3,056 77 Prep of business plan Cash
Total Disbursed 3,500,000 ' 3,056 77
Balance of Grant 0



GRANT 016 BAI 43,750,000 Airfare, per diems, visas, etc
Study Tour
Disbursements Date UgSh uss$ Purpose Cash or Inkind
1 4/3/98 225,000 , 196 51 Visas Inkind
2 12/3/98 8,581,680 7,494 92 Airfare Inkind
3 3-17-98 190,000 165 94 Visas Inkind
4 3-17-98 4,392,360 3,836 12 Per Diems Cash
5 2/4/98 405,248 352 39 Miscellaneous Cash
6 2/4/98 138,000 120 00 Arrport tax Cash
7 11,175,504 9,312 92 Labor Inkind
8 240,000 200 00 Books Inkind
9 158,400 13200 Supplies Inkind
10 24,000 20 00 Travel inkind
11 11,788,416 9,823 68 Hotel inkind
12 6,000,000 5,000 00 Smith Bucklin Inkind
13 432000 360 00 Vehicle Rental/Supples Inkind
Total Disbursed 43,750,608 37,014 48
Balance of Grant -608



GRANT 021 UMA 40,000,000 Institutional Support

Disbursements

W=

Total Disbursed
Balance of Grant

Date ugSh

7/14/98 5,000,000
9/16/98 10,000,000
10/27/98 25,000,000

40,000,000
0

uss
4,081 63

7,949 13
19,157 09

31,187 85

Purpose

IT Support to UMA Secretanat
Institutional Support Secretanat
Institutional Support Secretanat

Cash or Inkind

Cash
Cash
Cash



GRANT 022 UNCCI 30,000,000 Institutional Support

Disbursements Date UgSh uss Purpose Cash or Inkind
1 07/09/98 4,000,000 3,265 31 Salary subsidy for June & July Cash
2 07/24/98 3,600,000 2,938 78 Salary subsidy for June & July Cash
3 08/26/98 3,800,000 3,074 43 Salary subsidy for August Cash
4 09/23/98 7,800,000 6,200 32 Sal sub for Sep & part of Oct & Nov Cash
5 10/28/98 1,800,000 1,379 31 Balance of salary sub for Oct Cash
6 11/26/98 1,800,000 1,333 33 Balance of salary sub for Oct Cash
7 01/20/99 3,800,000 2,794 12 Salary subsidy for January 1999 Cash

Total Disbursed 26,600,000 20,985 59

Balance of Grant 3,400,000



GRANT 023 USSIA 10,000,000 Institutional Support
Disbursements Date UgSh uss Purpose Cash or Inkind
1 07/10/98 2,500,000 2,040 82 Salary subsidy Cash
2 11/26/98 2,500,000 1,851 85 Salary subsidy Cash
Total Disbursed 5,000,000 3,892 67
Balance of Grant 5,000,000



GRANT 024 UWEAL 20,000,000 Institutional Support
Disbursements Date UgsSh uss Purpose Cash or Inkind
1 07/24/98 7,000,000 5,714 29 Purchase of Office equipments Cash
2 12/21/98 1,500,000 1,094 89 Salanes for Ex Director Cash
3 01/20/99 1,160,000 852 94 Sal for Ex Director & Off Ass  Cash
Total Disbursed 9,660,000 7,662 12
Balance of Grant 10,340,000



GRANT 025 UIB

Disbursements

CONOUNHK LN

10
11
12
13

Total Disbursed
Balance of Grant

Date

9-16-97
12-22-97
3-15-98
2/5/98
1/6/98
12/6/98
12/6/98
12/6/98
12/6/98
5/6/98
6/12/98
6/24/98
6/24/98

50,000,000 CRB Computer Equipment

UagSh

1,500,000
3,700,000
4 000,000
14,760,000
19,499,215
125,000
496,000
49,600
1,271,372
84,000
248,000
535,000
3,731,813

50,000,000
0

usg

. 1,351 35
3 245 61

' 349345
12,834 78
16,290 07
102 04

404 90

40 49
1,037 85
68 57

200 00
425 28
2,723 95

42,218 34

Purpose

TA
Business Plan
Business Plan
CRB Computer Equipment
CRB Computer Equipment
CRB Computer Equipment
CRB Tramning
CRB Training
CRB Traiming
CRB Computer Equipment
CRB Training
UIB Cocktail
UIB Institutional support

Cash or Inkind

Inkind
Inkind
Inkind
Cash
Cash
Inkind
Inkind
Cash
Cash
Cash



GRANT 026 All 20,000,000 CADER
Dishursements Date UgSh uss$ Purpose Cash or Inkind
1 5/6/98 2,775,800 2,285 96 CADER Office Renovation Inkind
2 5/6/98 60,000 48 98 CADER Door Plaque Inkind
3 2/7/98 60,000 48 98 CADER Door Plaque Inkind
4 21/17/98 500,000 408 16 CADER Office supplies Cash
5 28/7/98 500,000 408 16 CADER Office supplies Cash
6 29/7/98 5,900,000 4,816 33 CADER Office furniture Inkind
7 12/8/98 1,000,000 80906 CADER Registrar's Salary Cash
8 12/8/98 300,000 24272 CADER Clerk's Salary Cash
9 17/8/68 3,735,000 3,000 00 Perdiems & Contigency In S A Cash
10 17/8/98 2,367,500 1,915 45 Aurfare to S Africa for CADER Inkind
11 4/8/98 300,000 24272 TA for CADER Art /Memo Cash
12 1/6/98 716,130 583 78 Blinds for CADER offices Inkind
13 28/8/98 200,000 161 81 CADER Office supplies Cash
14 18/9/98 1,000,000 794 91 CADER Registrar's Salary Cash
15 18/9/98 300,000 238 47 CADER Clerk's Salary Cash
16 07/10/9 300,000 233 46 CADER Clerk's Salary Cash
Total Disbursed 20,013,430 16,218 97
Balance of Grant -13,430



= 8k~

GRANT 027 NUMA 10,000,000 NUMA Show Ground construction

Disbursements

-—h

Total Disbursed
Balance of Grant

Date UgSh uss$ Purpose
08/05/98 10,000,000 8,090 61 Show Ground construction

!

10,000,000 8,090 61
0

Cash or Inkind

Cash



GRANT 028 UCIFA 7,000,000 Computer Equipment
Disbursements Date UgSh uss Purpose Cash or Inkind
1 07/23/98 7,000,000 5,714 28 Computer Equipment Cash
2
Total Disbursed 7,000,000 5,714 29
Balance of Grant 0



GRANT 029 UTA 10,000,000 Hospitality Training for Tourism

Disburseme Date UgSh US$ Purpose Cash or Inkind
1 07/23/98 10,000,000 8,163 27 Training Cash
2

Total Disbursed 10,000,000 8,163 27

Balance of Grant 0

&7



GRANT 030 B/UNcCI 4,000,000 UNCCI opreations/ Income gen

Disburseme Date UaSh
1 08/13/98 4,000,000
2

Total Disbursed 4,000,000

Balance of Grant 0

uss Purpose

3,236 25 Generator for branch

3,236 25

Cash or Inkind

et o e e

Inkind



GRANT 031 UWEAL 400,000 Opening Northern Ug Branch
Disbursement Date UgSh uss Purpose Cash or Inkind
1 08/13/98 400,000 32362 Transport to N/Ug Cash
Total Disbursed 400,000 323 62
Balance of Grant 0



GRANT 032 USSIA 9,000,000 Institutional Support
Disbursements Date UgSh Uss$ Purpose Cash or Inkind
1 10/12/98 1 500 000 1,094 89  Institutional support cash
2 12/21/98 1,500,000 1,094 89 Institutional support cash
3 01/20/99 1,500 000 1,102 94  Institutional support cash
Total Disbursed 4,500,000 3,29272
Balance of Grant 4,500,000



GRANT 033 CADER 40,000,000 Institutional Support
Disbursements Date UgSh uss Purpose Cash or Inkind
1 11/02/98 13,030,264 9,984 83 Institutional support cash
2 01/20/99 4,000,000 294118 Institutional support cash
Total Disbursed 17,030,264 12,926 05
Balance of Grant 22,969,736



GRANT 034 UIB 40,000,000 Institutional Support
Disbursements Date UgSh uUss Purpose Cash or Inkind
1 12/23/98 4,553,379 3,323 63 Institutional support cash
Total Disbursed 4,553,379 3,323 63
Balance of Grant 35,446,621

bR -
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GRANT 035 UWEAL 12,000,000 Institutional Support

Disbursements Date UgSh
1 05/10/98 12,000,000
2

Total Disbursed 12,000,000

Balance of Grant 0

t

uss

9 338 52

9,338 52

Purpose

Institutional support

Cash or Inkind

Cash



GRANT 036 WOSDEP 4,000,000 iInstitutional Support
Disbursements Date UgSh Us$ Purpose Cash or Inkind
1 10/05/98 4,000,000 3,112 84 stitutional supp cash
2
Total Disbursed 4,000,000 3,112 84
Balance of Grant 0

6%



GRANT 037 UNCCI-G7

25,000,000 Institutional Support

Disbursements

O oO~NO U WN =

10
1
12
13
14
15
16
17
18
19

Total Disbursed
Balance of Grant

Date

10/13/98
10/13/98
11/02/98
11/02/98
11/02/98
11/02/98
11/09/98
11/09/98
11/09/98
11/23/98
12/02/98
12/02/98
12/02/98
12/10/98
12/22/98
12/23/98
01/05/99
02/02/99
02/02/99

UagSh

197,000
1,200,000
550,000
2,287,500
630,000
300,000
165,000
812,000
2,663,798
3,092,182
300,000
2,325,000
539,000
360,000
379,500
300,000
1,937,500
2,025,000
632,500

20,695,980
4,304,020

Uss$

1563 31
933 85
421 46
1,752 87
482 76
229 89
126 44
622 22
2,041 22
2,290 51
222 22
1,722 22
399 26
262 77
277 01
218 98
1,414 23
1.478 10
461 68

15,511 00

Purpose

G77 bronchure design,etc
G717 bronchure printing
Salarnies -G77 prep
Salaries -G77 prep
Salaries -G77 prep
Salanes -G77 prep
G77 Pnnted matenals
G77 Booklets artwork
G77 Booklets printing
G77 Booklets printing
Salaries -G77 prep
Salaries -G77 prep
Salaries -G77 prep
Salaries -G77 prep
Salanies -G77 prep
Salaries -G77 prep
Salaries -G77 prep
Salanes -G77 prep
Salaries -G77 prep

Cash or Inkind

Inkind
Inkind
cash
cash
cash
cash
inkind
inkind
Inkind
Inkind
cash
cash
cash
cash
cash
cash
cash
cash
cash



GRANT 038 UTA 3,000,000 Institutional Support
Disbursements Date UgSh us$ Purpose Cash or Inkind
1 10/07/98 3,000,000 2,334 63 Institutional support
2
Total Disbursed 3,000,000 2,334 63
Balance of Grant 0
Ly



PE
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GRANT 039 NUMA

Disbursements

Total Disbursed
Balance of Grant

8,500,000 Institutional Support

Date

11/24/98

UgSh

8 500 000

8,500,000
0

uss Purpose

6,296 30 NUMA Show ground

6,296 30

Cash or Inkind

Cash



UGANDA
MANUFACTURERS
ASSOCIATION

Lugogo Show Grounds P O Box6966 Tel 220831/221034 Fax 220285Kampala E-mail uma@starcom co ug

Date

Our Ref

Your Ref
UMA/ADMIN/5¢

9't February, 1999

Mr Emmanuel Buringunza,
Acting Drrector,
Business Associations Imtiative,

Presto Project
KAMPALA

Dear Emmanuel,

Accounts for UMA for the vear Ending 30" December 1999 and the Membership
Survey

carried out indicates that there are about 600 UMA member companies

I am also herewith attaching the details of the draft Accounts for the year ending 1998

Yours faithfully,
UGANDA MANUFCATURERS ASSOCITAION

l I am writing to inform you that preliminary results of the membership survey bemng
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UGANDA MANUFACTURERS ASSOCIATION

PROVISIONAL INCOME AND EXPENDITURE STAEMENT

FOR THE YEAR ENDED 31 DEC 1988

Figures Iin Shs

te

rmanent plots

1 Pe
2 Temporary stalls/ open space
3G

ate Collections
4 Membership Fees
5 Publications
6 Service Charges

7 Electrnicity & water contribution

8 Lunhcheons/Dinners

9 Fund Raising activities
10 Interest
11 Courses/Seminars
12 Directory
13 Conference hall Rental
14 External Trade Missions
15 Advertising on bilibords
16 Qther Income

TOTAL INCOME

RECURRENT EXP
Iitem

1 Salaries/Wages

2 Fuel/Local Travel

3 Printing/ Stationery

4 Water

5 Electneity

6 Advertising/Publicity

7 Repairs/Maintenance

8 Staff Welfare

9 Office Expenses

10 Publications
11 General Security

12 Telephone/Fax
13 Show Operation expenses
14 Insurance/Licences

15 Rent and Rates

16 Audit fees

17 Courses/Seminars

18 Meetings

19 Luncheons / cocktails
20 Staff Training/Development
21 Library/Information
22 Subscriptions/Donations

Budgeted
1988

75,000,000
97,500,000
164,100,000
199,900,000
135,565,760
20,214,105
17,140,000
6,000,000
60,000,000
13,120,000
0

0
46,800,000
0

e
21,910,000

857,249,865

258,260,000
19,988,000
14,077,800

7,800,000
10,800,000
18,740,000
34,480,500
18,674,000

3,771,600

102,067,500

4,824,800
11,160,000
74,963,600

1,000,000

5,400,000

7,000,000

0

3,860,000

5,471,700

2,000,000

2,336,000

3,300,000

Provisional

1988

538,150,000
105,523,675
175,822,500
156,090,000
123,457,696
19,876,290
16,767,135
27,922,825
0

6,535,298
37,480,000
48,506,000
24,651,000
0

5,000,000
22,761,308

1,308,743,728

274,928,112
17,337,410
14,436,875

7,155,689
13,047,664
16,127,149
44,876,465
18,297,207

3,034,350

109,746,466

5,249,400
15,017,500
99,173,366

819,015

3,960,000

6,000,000
42,085,749

3,368,150
23,959,203

2,749,000

1,483,600
23,109,425
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23 Freight/Postage

24 Depreciation

25 Constultancy fees

26 Foreign Travel

27 Bank charges

28 Provision for bad debts

29 External Trade missions

30 Directory

31 Tips Project

32 Chairman's breakfast

33 Fundraising activities

34 Conference Hall
TOTAL

SURPLUS/ DEFICIT

CAPITAL/ DEV EXP
1 Furniture/Equipment
2 Motor Vehicle/ Motor cycles

3 Development expenditure

TOTAL EXPENDITURE

4,200,000
60,860,174
0
10,000,000
1,800,000
48,650,000
13,388,093
0
9,368,200
0
5,500,000
14,089,888
777,941,855

79,308,010

20,040,000
6,000,000

150,200,000

928,141,855

3,948,850
45,923,761
13,071,000
11,823,805

2,977,789
41,555,004

0
48,279,363
4,233,234

0

0

4,928,520
922,814,121

385,929,607

39,745,420
0

149,150,158

1,071,964,279



UGANDA WOMEN ENTREPRENEURS ASSOCIATION LTD.
(UWEAL)

P O Box 10002
Kampala UGANDA
Tel 343951/2

Fax 257177
Plot 38 Lumumba Ave Nakasero

21 January, 1999
Mr Emmanuel Buringunza
PRESTO

21 Kawalya Kaggwa Close
KOLOLO

Dear Mr Buringunza,
RE NUMBER OF UWEAL MEMBERS COUNTRY-WIDE

The total number of UWEAL members countrywide 1s six hundred and thirty one (631) as of
today

Numbers by districts are as follows

Kampala District 60
Mpigi District 102
Sorot Distnct 50
Bugin Distrnict 50
Kabale District 50
Jinja Distnict 83
Lira District 111
Luweero Distnct 50
Masaka District 70
TOTAL 631

This is to confirm that out of the total number six hundred and thirty-one (631) countrywide,
three hundred and fourteen (314) are fully paid —up members This 1s 50% paid-up of the

total

UWEAL has not registered any big firms, though some firms are not very small, the majonty is
considered medium firms and therefore Small Scale Enterpnises (SME’s)

UWEAL appreciates the support extended to the Association

/ﬁrs—sﬁere»:b
\\;YiEcMutumba
EXECUTIVE DIRECTOR



Uganda Small Scale Industries Association

BANKERS.-

UCB MAIN BRANCH
Offices at MTAC
NAKAWA JINJARD

Your Ref

P O Box 7725

Tel 221785 Direct
221011 / 4 Ext 14
P 221038
Kampala —Uganda

Our Ref USEIA 166/01/09 Date  21/91/08

Mr Emmanuel Buringuriza
Ag Director

BAI

PRESTO

Re USSIA MEMBERSHIP SUMMARY AS AT 311298

The summary of the USSIA membership for 1998 i1s as follows

Total USSIA registered membership 700 (222 Women + 478 Men)
Total paid-up membership 236 (88 women + 148 men)
Hope you find this information useful

Yours faithfully,

e,

Julius Mukasa
For Executive Secretary



I UGANDA NATIONAL CHAMBER OF COMMERCE AND INDUSTRY

Tel +256 -41-258791/2
Plot 17/19 Jinja Road Fax +256 -41 -258793 /255288
PO Box 3809 Telex 61403 MINCO UG
Kampala - Uganda E-mall uncci@uol co ug

1st February 1999

Mr Emmanuel Buringuriza
PRESTO

21 Kawalya Kaggwa Close
KOLOLO

Dear Emmanuel

RE. NUMBER OF UNCCI MEMBERS COUNTRY WIDE

The total number of Uganda National Chamber of Commerce and Industry
members country wide i1s Five Thousand Three Hundred and Eighty Seven
(5387) as 31st December 1998 (see attached last)

All these members are fully paid up members and 907 are small scale
Enterprises

Enclosed please find a copy of the Chamber Financial Report(July 98-Dec 98)

Yours faithfully,
UGANDA NATTIONAL CHAMBER OF COMMERCE AND INDUSTRY

)4

l
Sam Kasamba

SECRETARY GENERAL

c.c. President, UNCCIL
Bruce Mazzie
Chief of Party

A0



MEMBERSHIP UPDATE AS AT 3RD NOVEMBER 1998

DISTRICT

Adjumam
Arua
Apac
Busheny1
Bugin
Busia
Bundibugyo
Entebbe
Gulu

10 Hoima

11 Iganga

12 Jinja

13 Kampala “A”
14 Kampala “B”
15 Kalangala
16 Katakw

17 Kamuli

18 Kasese

19 Kiboga

20 Kibale

21 Kitgum

22 Kotido

23 Kisoro

24 Kumt

25 Masaka

26 Masmd:

27 Mbale

28 Mbarara

29 Makindye
30 Moroto

31 Mpigt

32 Moyo

33 Mubende
34 Mukono

35 Nebbh

36 Nakawa

37 Nakasongola
38 Ntungamo

O 00 ~1 O L B W=

TOTAL NO

185
50
57
182
53
89
85
63
69
72
61
127
134
156
60
35
61
60
49
50
63
46
49
16
538
77
155
75
60
57
60
65
115
49
145
66
49

55

NO_OF WOMEN

30
12
2

fou—y
WO B h ] oo

| o I
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45
46.
47
48.
49
50.
51.
52

Sembabule 110
Tororo 65
Rukungiri 49
Kabale 75
Kabalore 54
Kapchorwa 51
Kawempe 63
SECRETARTAT 706

5387
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A Uganda National Chamber of Commerce & Industry
« L
QUARTERLY FINANCIAL REPORT
Opening Cash and Bank Balance 412,114
INCOME July Aungust September Quarterly
F1 Membersimp Dues 2,100 000 970 000 2 475 000 5,545,000
F2 Certificates of Ongm 935,000 1 145,000 1,505 000 3 585,000
F3 Publication adyertising 0 0 0 0
F4 Trammng and Conference fees 280 000 400 000 0 680,000
FS Donations 7 600 000 4 500,000 10 800,000 22,900 000
F6 Rental Income 340 0600 2 600 000 2,940,000
F7 Trp Registration and Service Fees 260 000 120 000 420 000 800,000
~ %8 Trp Payment 0 1453 000 6 430 000 7 903,000
F9 Visa Letters 50 000 45,000 70 000 165 000
F10 Receipt Books and Stationery 20 000 0 45 000 65 000
F11 Other Income 25300 800 000 570 000 1395300
Total Income for Current Month 11,270,300 9,773,000 24,935,000 45,978,300
chh 45 978 300
EXPENSES
A Staff Salanes 7 685 000 2 050 000 14341 500 24 076 500
B Staff Benefits and Travels 446 000 168 000 419 000 1 033 000
C Consultancy Services 30 000 225 000 3 000 258 000
D Depreciations 0 0 0 0
E Equpments Purchase 850 000 100 000 100 000 1 050 000
G Direct Office Exvpenses 978 114 2 492 446 2 130 440 5> 601 000
H Vehicle Expenses 699 150 1 242 500 1211000 3 152 650
I Corporate Affairs 166 400 1 860 250 4529 500 6 556 130
J Membership Services 300 000 1 972 700 2 260 000 4 532,700
Total Expenses for Current Month 11 ,1 54,664 10,1 1 0,896 24,994,440 46,260,000
i Junc 30 end chk 46 260 000
Surplus/Defict
Bank Balances - End of Month 412,114 130,414
Difference AR S
Bank Accounts
Standard Chartered 497,450 160,554 105,114
Nile Bank 30,300 29,300 25,300

F&
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r e - Uganda National Chamber of Commerce & Industry
; e QUARTERLY FINANCIAL REPORT
6 months
: Quarter Quarter
INCOME October November December Total Total 412,114
F1 Membership Dues 1,345,000 1,020,000 840,000 3,205,000f 5,545,000 8,750,000
F2 Certificates of Ongm 1,375,000 1,505,000 1,705,000 4,585,000f 3,585,000 8,170,000
F3 Publication advertising 0 . 0 0 0 0 0
F4 Trammmng and Conference fees 6,000 700,000 500,000 1,206,000 680,000 1,886,000
FS Donations 2 700,000{ 2,100,000f 2,000,000 6,800,000] 22,900,000 29,700,000
-k F6 Rental Income 2,200,000f 2,700,000 1,000,000 5,900,000f 2,940,000 8,840,000
F7 Trip Registration and Service Fees 630,000 20,000 0 650,000 800,000 1,450,000
F8 Trip Paymcnt 670,000 30,000 0 700,000{ 7,903 000 8,603 000
F9 Visa Letters 30,000 45,000 60,000 135,000 165,000 300,000
710 Receipt Books and Stationery 0 5,000 0 5,000 65,000 70,000
F11 Other lucome 5,000 370,000 1,380,000 1,395,300{ 1,755,000 3,130,300
Total Income for Current Month 8,961,000 8 495 000 7,485,000 24,581,300} 45,978,300{ 70,919,300
EXPENSES 0
A Staff Salaries 4,012,000 5,483,000 3 150,000 10,645,000 24,076,500{ 34,721,500
B Staff Benefits and [ravels 129,000 110,500 120,000 359,500f 1,033,000 1,392,500
C Consultancy Services 225,000 0 150,000 375,000 258,000 633,000
¥ Depreciations Y 0 Y] U U U
E Equipments Purchase 200,000 0 0 200,000{ 1,050,000 1,250,000
G Direct Office Expenses 643,300{ 2,568,205] 2,474,019 5,685,524] 5,245,100] 10,930,624
H Vehicle Expenses 916,500 672,000 576,000 2,164,500] 3,152,650 5,317,150
' 5 1 Corporate Affairs 693,900 180,500 344,500 1,218,900f 6,556,150 7,775,050
J Memberslup Services 2,222,900 1,440,000 649,588 4312,4388] 4,888,600 9,201,088
Total Expenses for Current Month 9,042,600 8,454,205 7,464,107 24,960,912 46,260,000f 71,220,912
Pror Month
Surplus/Defecit | [ |
Bank Balances - End of Month 412,114 110,502
Diiference
Bank Accounts
Standard Chartered 46,742 69,401 17,401
2,072 20,208 93,101

Nile Bank
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Uganda National Chamber of Commerce & Industry

QUARTERLY FINANCIAL REPORT

Opening Cash and Bank Balance 412,114
INCOME July Angust September Quarterly
F1_Membership Dues 2,100,000 970 000 2 475 000 5,545,000
F2 Certificates of Origin 935 000 1145 000 1,505 000 3,585 000
F3 Publication advertising 0 0 0 0
F4 Trammng and Conference fees 280 000 400,000 0 680,000
FS Donatons 7,600 000 4 500 000 10 800 000 22,900 000
F6 Rental Income 340,000 2 600 000 2,940 000
F7 Tnp Registration and Service Fees 260 000 120 000 420 000 800,000
L~ %8 Tnp Payment 0 1 453,000 6 450 000 7,903,000
F9 Visa Letters 50 000 45,000 70 000 165,000
F10 Receipt Books and Stationery 20 000 0 45 000 65 000
F11 Other Income 25 300 300 000 570 000 1395 300
Total Income for Current Month 11,270,300 9,773,000 24,935,000 45,978,300
chk 45 978 300
EXPENSES
A Staff Salancs 7 685 000 2 030 000 14 341 500 24 076 300
B Staff Benefits and Travels 446 000 168 000 419 000 1 033 000
C Consnltancy Services 30 000 225 000 3 000 258 000
D Depreciations 0 0 0 0
E Equpments Purchase 850 000 100 000 100 000 1 050 000
G Direct Office Expenscs 978 114 2492 446 2 130 440 5601 000
H Vehicle Expenses 699 150 1242 300 1211000 3 152 650
I Corporate Affairs 166 400 1 860 250 4529 500 6,556 150
J Membership Services 300,000 1972 700 2 260 000 4 532,700
Total Expenses for Current Month 11,154,664 10,110,896 24,994,440 46,260,000
T Junc 30 end ik 46 260 000
Surplus/Deficit
Bank Balances - End of Month 412,114 130,414
Difference FRRNRAE-S 17 1
Bank Accounts
Standard Chartered 497,450 160,554 105,114
Nile Bank 30,300 29,300 25,300

i
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QUARTERLY FINANCIAL REPORT

6 montihs

Quarter Quarter
INCOME October Noyember December Total Total 412,114
F1 Membership Dues 1,345,000 1,020,000 840,000 3,205,000{ 5,545,000 8,750,000
F2 Certificates of Orign 1,375,000 1,505,000 1,705,000 4,585,000] 3,585,000 8,170,000
F3 Publication advertising 0 . 0 0 0 0 0
F4 Trammng and Conference fees 6,000 700,000 500,000 1,206,000 680,000 1,886,000
FS Donations 2 700,000 2,100,000] 2,000,000 6,800,000 22,900,000 29,700,000
F6 Rental Income 2,200,000 2,700,000 1,000,000 5,900,000] 2,940,000 8,840,000
F7 Tnp Registration and Service Fees 630,000 20,000 0 650,000 800,000 1,450,000
F8 Trp Paymcont 670,000 30,000 0 700,000{ 7 905 000 8,603 000
F9 Visa Letters 30 000 45,000 60,000 135,000 165,000 300,000
10 Receipt Books and Stationery 0 5,000 0 5,000 65,000 70,000
I’'11 Other Income 5 000 370,009 1,380,000 1,395,300] 1 755,000 3,150,300
Total Income for Current Month 8,961,000 8 495 000] 7,485,000 24,581 300| 43,978,300 70,919,300
EMPENVSES 0
A Staff Salanies 1012,000 3,483,000f 3 150,000 10,645 000{ 24,076,500} 34,721,500
B Staff Benefits and [Fravels 129 000 110,500 120,000 359,500{ 1,033,000 1,392,500
C Consultancy Services 225.000 0 150,000 375,000 258,000 633,000
Depreciations U 0 [§] J U U
E Equipments Purchase 200,000 0 0 200,000 1,050,000 1,250,000
G Direct Office Expenses 643,300 2,568,205 2,474,019 5,685,524| 5,245,100{ 10,930,624
H Vehicle Expenses 916,500 672,000 576,000 2,164 500] 3,152,650 5,317,150
I Corporate Affurs 693,900 180,500 344,500 1,218,900{ 6,556,150 7,775,050
J Membershup Services 2,222,900 1,440,000 649,588 4312,488] 4,888,600 9,201,088
Total Expenses for Current Month 9 042,600 8,454,205 7,464,107 24,960,912| 46,260,000] 71,220,912
Prior Month
Surplus/Defecit | I |
Bank Balances - End of Month 412,114 110,502
Dafference
Bank Accounts
Standard Chartered 46,742 69,401 17,401
Nile Bank 2,072 20,208 93,101




NORTHERN UGANDA
MANUFACTURERS' ASSOCIATION (Ni:MA)

P ( Gng2o¢
Tev =

Fax

Lira gar i1
8UANCH OFFILES  APACH ARUA Joo 4 A& MOYD ANO B35 Haaa Office
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Our Rel

104r Paf Date

NUMA MEMBERSHIP AS AT DECEMBER, 1998

DISTRICT MALE FEMALE GROUPS  INDIVIDUALS TOTAL

Lira 20 12 7 25 32
Apac 18 16 10 24 34
Kitgum 24 18 18 24 42
Gulu 27 10 10 27 37
Arua 19 4 0 23 23
Nebb1 ~ 14 5 4 15 19
Soroftt 11 20 4 27 31
Total 133 85 33 165 218

Note 1) Moyo Adjumani and Katahwi s figures are not available at the
Headquarters

Movo and Adjuman: have been cut off because of msecunty

2) All members have less than 50 employees We have not recieved
any new members with more than 50 employees

3) There 1s a decline m the number of membership from 286 mn 1997 to
218 m 1998 due to the reluctance of some old members to 1enew then
memberstup How ever many new members are now commng m because
of the Uganda Gatsby Trust Loan guarantee Scheme for NUMA members

20
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Our Ref

« ' 1o 08 FAX 258 41 346837 CERUDEB

DATA ON BORROWERS AND SAVERS FOR 31%" DECEMBER, 1998 -

PO Box 1892
Phona: 2512767 Fax 232393
Xampala,

Your Ref~

4™ January, 1999

CMF REPORTING TO USAID

CENTENARY RURAL DEVELOPMENT BANK LTD

1

2
3
4
S

6

Value of Loans outstanding - Ushs 11,545,949,896

Number of' Loans outstanding - Ushs 9,831

Value of Savings - Ushs 20,180,993 000

Number of Savers - 99414
Operstional areas. 1998

Kampala (Entebbe Rd., Namirembe Road)
Masaka

Kyotera

Mbharara

Kabale

Mityana

Houma

Lira

Ama

Mbale

New operational areas planned for 1999 -
Kasese, himga, Iganga, Soroti

Date

Centenary Rural Development Bank Ltd.
Head Office - Fiot 7 Entabba Road

g1
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The Co-operative Bank Limited

(Registered under Co-operative Act 1963) €O05
Reg No 2056

AN

Ref No //6 Z’ sen

Ms Ann Rutchie
PRESTO
Kampala
Uganda

Dear Ms Ritchie,

Re:- _AWARD No. 617-A-00-97-00001-00

Date

Jan 29,1999

AGENCY PROGRAM 7th QUARTERLY PERFORMANCE

MONITORING & PLANNING REPORT

Please find enclosed for your attention, the above mentioned report for the

quarter ended December 31, 1998

Should there be any queries or comments, please contact the undersigned

at your earhest convemence

Yours truly,

Lascelles Chen
Microenterprise Specialist

¢ ¢ Peter Robinson - Managing Director

19
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MAIN OFFICE TELEPHONE

PO BOX 6863 NAT 041 -258323/6
KAMPALA UGANDA INT + 256 - 41 -258323/6

TELEX/TELEFAX

61263 CO-OP BANK

g2



7) FINANCIAL & PORTFOLIO PERFORMANCE (US$)

A- PORTIFOLIO AND OUTREACH- 30-Sep-98 31-Dec-98
[to target group]
1-Outstanding Loan Balance 581,674 931,366
2-Outstanding number of Loans 6,817 8,015
3-Outstanding Loan size distribution
(I)-maxamum 483
(n)-minimum 34
(m)-mean 116
4-Total Value of Loans disbursed 2,973,185]
5-Total Number of Loans disbursed 19,133
|6-Percentage of Females 48 5%
7-Portfolio at risk Payments Loan Balances
(1)-1</=30 days 3,633 32,060
(1)-31</=60 days 0 -
(m)-61</=90 days 0 -
(v)-91</=1yr 0] -
8-Total amount (value) in small savers deposit a/c 2,020,837
(I)Compulsory-(H S A) (value) 582,871
(IhVoluntary-(Ordinary) (value) 1,437,966
9-Number of small saver deposit 28,645]
alc's
(1)-Compulsory-(H S A) 9,310
(1)-Voluntary-(Ordinary) 19,335
10- # staff in Savings 22
# staff in Credit 21
# staff in both activities 43
B - INTEREST RATE POLICY.
11-Rate paid by target group clients 76%
12-Rate paid on small savings deposits 4%




Head Office
PO Box 12167

l J Kampala Uganda
Tel 272280 236724
% Intemet: FAULU-UGANDA@maf org

Enabling People To Succeed Thraugh Small Business Loans

The Director,

Center for Microenterprise Finance,
PRESTO,

P O Box 24204,

KAMPALA

Attn Ms Anne Ritchie

Dear Ms Rutchie,

RE CMF REPORTING

January 6, 1999

We refer to your letter of December 18, 1998 reference 110/L addressed to Bruce
Lawson We have replied to your letter as Bruce 1s away until January 15, 1999

The mformation requred as at December 31, 1998 1s as follows

1 QOutstanding Loan Balance - Shs 452,612,054

2 Number of Outstanding Loans - 1951

3 Value of Savings - Shs 333,857,477

4 Number of Savers - 3213

5 Operational Areas - Kampala City Boundaries

6 Planned Operational Areas for 1999 - 1] Entebbe
1] Mukono
] Mityana

Yours faithfully,

FHI-FAULU UGANDA

n

- 2

Chn 1 Musoke
FINANCE MANAGER

=

Godwin Kihuguru
BRANCH MANAGER

= F § i fnans
A Programme of 5_—;%;‘..; Food for the Hungry Irternatd

g4



FINCA Uganda Village Bankaing for a Better Future
Foundation for Intermational Community Assistance
Head Office Jinja Branch
63 Buganda Road 12 Lubogo Rd,
P O Box 24450, Kampala, P O Box 1659, Jinja
Tel/Fax 256-043-20058

Tel 256-041-231134
E-mail finca@starcom co ug

20" January, 1999

Anne Ritchie
Director, Center for Microenterprise Finance

Plot 21 Kawalya Kaggwa Close, Kololo
P O Box 24204
KAMPALA

Dear Madam,

RE CMF REPORTING TO USAID

Happy New year!

Thanks for your letter of 18™ December, 1998 1n which you we seeking mformation
regarding December, 1998 mformation

Please find enclosed the information required

Yours faithfullv, Ve
n %

Paul Segawa \
Finance Director




FINCA UGANDA
SAVERS AND BORROWERS

' Ushs
Value of Loans Outstanding 1,170,040,224
Number of Loans Outstanding 17,228
Value of Savings 1,153,189,000
Number of Savers 17,228
Operational Areas as at Dec 98 S5
New Operational areas Planned for 1999 2



FROM FUCBUS_HBQ&E

cisitemnd o

256-45-33869 a1-18 16 51 ’99

2— FOCCAS Uganda

Foundahon for Credit and Community Assistance

srmall loans

13 larmary 1994

Anse Ruckye
Darettor

far Ceter ivr Microenterprse Frianee

big changes PRESTO

PO Box 24204
KAMPALA
Rear Asne,
Pragrammae
DHice

Flal 2248 Flepoinsdr. Sreet

FQ Boy 807

in vefereace to your letter dated 18 December 1998, here 15 the end-of-vear mformastion

HAbaly, Liana ihat you requested from PFGOCAS UGANDA (as of 31 Decembet 1998)
TELA AX 2566 46 33060

TEL 2E6-4h 342895

1 Value of loans outstanding {Ish 514 249 DA7
2 Mumber of loans omstanding 3382

¥ Waluw of pavings Tiah 70,054 33
4 Numiter of suvers 43123

5 Operationa areas {1998)
6 Operational arsas {1999

Mbake, Torore and Busia Distngs
Mbale Tororo Busi, and Kapchorwa
hstncts

Please fet s knpw of you requre any addisonal snformation

Sincocty,
) 7
. gﬁ;g? { / "’6;

Mirk Gzzi
Program Manager

PAGE B1
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@ Promotion or Rural I, stsian ez .nd Davelopmerit —nferprises

AFRICA PO Box 7586 ramoaida  Lu~ o Toepnote JE8 «1 +by o .37 . Lo -1 w0 4T
' Email prnde@sta:com ¢C Lg
February 4, 1999

Ms Anne Ritchie,

Director,

Centre for Microenterpnse Finance
Kampala

Dear Ms Riichie,

RE CMF REPORTING TO USAID

This Is in response to your letter dated 18™ December 1998 on the above subject matter
| am sorry for the delay in replying, this was because we closed on the 18™ December 1998
for the Chnstmas holiday and resumed on 4™ January 1999

The information you requested for is as presented in the chart below -

PERFORMANCE INDICATOR FIGURES AS AT 311298
SHS / FIGURES
1 Value of Loans Outstanding 2,015,877,000/=
2 Number of Loans Outstanding 12,988
3 Value of savings 1,175,905,000/=
4 Number of Savers 16,888
5 Operational areas 1998 20 branches

KABALE, MBALE, RUKUNGIRI, SOROTI
ISHAKA, LIRA, KASESE, HOIMA, MBARARA,
IGANGA, MASAKA, WANDEGEYA, NATEETE,
NAKAWA, OWINO, KATWE, MUKONO, JINJA,
FORTPORTAL, ARUA

8 New Operational areas planed for 1999 ¢ No New branches to be opened in 1999

s Local Incorporation of PRIDE AFRICA

Should you need any additional clarfications please do not hesitate to contact me

Yours sincerely,

Bk K. Mosote

Paul K Musoke,
GENERAL MANAGER




MICRO ENTERPRISE DEVELOPMENT NETWORK

An Affiliate of World Vision Uganda
Plot 831 Bombo Bd Makerere Kavule PO Box 5319 Tel 541134 KAMPALA (U)

8" January 1999

M/S Anne Rutchze,

Director,
Center for Microenterprise Finance,

PRESTO

P O Box 24204

KAMPALA

Dear Anne Ritchie,

RE CMF REPORTING TO USAID
Greetings and Happy New Year'

The mformation you requested for, for the period ending December 1998 1s as follows

1 Value of Loans Outstanding - US $ 330,000

2 Number of Loans Outstanding - 3,300

3 Value of Savings - US $ 40,000

4 Number of Savers - 3000

5 Operational Areas 1998 - Mukono, Kampala/Mpig1, Masaka
6 New Operational Areas 1999 - Rakar Sorott, Kabale

I hope that this mformation meets your need
Yours sincerely,
- 2 »
Dorothy Katantazi
Executive Director



THE UGANDA WOMEN'’S FINANCE 75 Buganda Road

P O Box 6972 Kampala, Uganda

TRUST LIMITED (UWFT) Phone 341275 255145
Fax 256-41-255144
Vi 4 “Economic Empowerment of Women through Financial Assistance e_l;ad - twft @swift uganda.com
uﬁ‘- Traming and Technical Assistance s

Your Ref
Our Ref
Date January 28, 1999

The Director

Centre for Microenterprise Finance
PRESTO/ USAID

KAMPALA

Uganda

Dear Madam,

UPDATE OF INFORMATION FOR CMF REPORTING TO USAID

Refer to your letter Ref 110/L dated 18t December, 1998 on the above subject

The update of the required information as at 31/12/1998 1s as follows

o R W

6

Value of loans outstanding Shs1,007 4milhon

Number of chents with loans cutstanding 8,022

Value of Savings Shs1,357million

Number of Savers 13,393

Operational Areas 1998 Kampala, Jinja, Masaka, Mbarara, Iganga, Kamuli,
Mbale, Kum and Sorof1

New Operational areas planned for 1999 - Lugazi, Ishaka

Attached also 1s the detailed Operational Report as at 31/12/1998

Yours sincerely
UWFT LTD

J

b

/

Nathan Okurut
For GENERAL MANAGER

Attached Operational Report



Plot 43 Nakasero Road
P O Box 7683 Kampala Tel 230956/342163 Fax 259109

E mail pnist@starcom coug

PRIVATE SECTOR FOUNDATION

Thursday, 19 November 1998

Bruce L Mazzie, Chief of Party
PRESTO Project

P O Box 24204,

Kampala

Dear Mr Mazzie,

Subject Regulation Participation Act

You may recall that during the retreat for the Uganda Investment Authority in August, we agreed
1n the breakout group that “the Private Sector should be a partner of the government 1n building
the economy” and not just the subject of government edicts You may also recall that the
Minsster of State for Investment, Hon Sam Kutesa, suggested that the Regulation Participation
Act be included 1n the new Investment Act I don’t know what progress has been made on that
matter but we surely support such a move and this letter confirms our support I noticed that in
the report of the UIA Retreat the first item on the table of actions supports this legislation

All the best

Sincerely,

r's

Wasswa Kajubz
Executive Director,
Private sector Foundation
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Uganda Manufacturers Association (UMA)
Consultancy and Information Services Limited

10 KALITUNSIRD P O BOX 9113 TEL 236147/233663/234879 FAX 236148/243292 KAMPALA - UGANDA

OURREF YOURREF DATE 06/01/1999

Mr. Bruce L. Mazzie,
Chief of Party,
PRESTO Project,

P.0. Box 24204,
KAMPALA.

Dear Mr. Mazzie,

REGULATION PARTICIPATION ACT

This letter confirms our support of UMA and UMACIS for the passage of

a Regulation Participation Act  The National Forum held in December

1997 introduced and passed a resolution with the objective of establishing
such legislation. UMA has been and will continue to be an advocate for
increased participation by the private sector for the benefit of Uganda.

Thank you

Yours sincerely,

Wbl il —

William S. Kalema Ph D
DIRECTOR, UMACIS AND
CHATIRMAN, ECONOMIC SUB-COMMITTEE, UMA




UGANDA NATIONAL CHAMBER OF COMMERCE AND INDUSTRY

Tel +256 -41-258791/2

Fax +256 -41 -258793 /255288
Telex 61403 MINCO UG
E-mail uncci@uol co ug

Plot 17/19 Jinja Road
PO Box 3809
Kampala - Uganda

UNCCI’ADM/035/98

24th November 1998

Bruce L Mazzie
Chuef of Party
PRESTO Project
P O Box 24204
Kampala

Dear Mazzie,

RE. REGULATION PARTICIPATION ACT

The Board of Directors, Trustees and delegates of the Uganda National Chamber of
Commerce and Industry, feel that the private sector should be the partner of the
government i bwlding the economy This letter confirms our support for the Regulation
Participation Act The continued collaboration between the Government of Uganda and
the pnivate sector m the process of regulation will be written 1n the law with the passage of

this Act and should enhance our position m the process

As you know, the participants of the National Forum held in December 1997 passed a
resolution with the objective of establishing the process that this legislation support

Thanks for your usual co-operation

Yours sincerely,
PRESIDENT UGANDA NATIONAL CHAMBER OF COMMERCE AND INDUSTRY &
CHAIRMAN COMESA BUSINESS COMMUNITY

mba

cc  Secretary General, UNCCI



TAX APPEALS TRIBUNAL

9* Floor NIC Bldg , Plot 3 Pillangton Road
P O Box 7019
Kampala
Tel. 346150/254419 Fax 346150

January 11, 1999

Ref Vol 10/TAT/98

Mr Bruce L Mazzie
Chuef of Party
PRESTO

Dear Mr Mazzie

I am wnting to convey our sincere gratitude for the keen interest you have shown m
the Tax Appeals Tribunal

I am also writing to follow up on your visit and the frmtful discussions we had mn our
office on 7/1/99 During the discussions, we briefed you on the progress we have
made 1 two major areas First that we had already submutted the Staff proposals to
the Mimstries of Public Service and Finance, Planning and Economic Development
We are 1n touch with the Permanent Secretary, Mimstry of Public Service and as soon
as we get the go ahead, we will advertise the posts of the core staff especiaily the
Registrar The Advertisement for the posts 1s ready

Secondly, we mmformed you that the Rules of Procedure of the Tribunal are already
with the Mimstry of Justice for final technical touches after which the Mimistry will
send them to the Uganda Printing and Publishing Corporation, Entebbe for printing
and publicaion  You promised to assist with the costs I shall be able to submut these
to you as soon as I get a quotation from the printers

We also discussed the sensitization program We agreed that as soon as the Rules and
Procedures are published we will hold a one-day semmar at the UMA Show Ground
Conference Center, at which we will mtroduce them We take this to be a very
mmportant opportumty for the Tribunal to mntroduce its work and functions to the
public From this, the Tribunal may start receiving applications, especially as we
hope that the Registrar will have been appomted

a4



You kindly agreed to fund this seminar We will discuss the costs with you after
setting the date for the semmar This will be after the publication of the Rules We

also touched on the district sensitization program, we will be happy to discuss the
details after the Rules are out

You offered space in the print media and airrtime on TV We warmly welcome this

offer We plan a press release before the Seminar and we will be giving mformation
and bnefings to the public now and then

We are grateful for your offer to finance two Members of the Tribunal for a two
weeks study tour m April 1999 We have nominated Messrs George Mugerwa and
P A Namugowa. Please let me know what further details you need concerning them

If there 1s an opportumity for a third person I would be most grateful if you considered
Juventine lica

Lastly we proposed to you to consider our request for Audio-visual equipment to
facilitate the recording of the proceedings We have started a survey and price
comparisons on the appropriate equupment and we shall get back to you when we are

ready

I have to apologize that much as we would have liked to, 1t has not been possible at

this moment to provide you with figures that would facilitate your budgeting They
will be provided as soon as we have the necessary information

Yours farthfully,

Benjamin Nganwy Kamugasha
C



PRESTO

PRIVATE ENTERPRISE SUPPORT, TRAINING & ORGANIZATIONAL DEVELOPMENT PROJECT
Plot 21 Kawalya Kaggwa Close, Kololo PO BOX 24204, Kampala Tel. 347481/2/3, Fax. 347635, E - mail. PRESTO@imul.com

2 December 1998

Jim Gohary, Project Officer
USAID

Dear Jim,

The baselime of steps and time m the process necessary to register a company at the Office of
the Registrar General (now the Uganda Regstration Services Agency) prior to the technical
assistance provided by PRESTO was approved by the Registrar General, Ruth Masika, m
November 1997 The baseline of steps and time 1n the process necessary to register a
company at the Uganda Registration Services Agency 1n December 1998 shows significant
improvement following the techmical assistance provided by PRESTO

Sincere

Chuef of Party

"Technical assistance training and grants for growth of the privase sector’

-_----------

Center for Microenterprise Finance ¢ Policv and Regulatory Reform ¢ Business Associauons Inmauve

q6



FRESTO PARR COMPONENT
REGISTRAR GENERAL BUSINESS REGISTRATION PROCESS
September 1997 BASELINE vs February 1999 RESULT

# DESCRIPTION OF STEP TIME TIME
(days) (days)
October 1997 | December 1998
1 | Locate office of Registrar General 1 1
2 | Find someone to assist and what forms are 3 1
needed
3 | Search business name 10 1
4 | Reserve name of business 3 1
5 | Retnieve forms at Bookstore 1
6 | Articles of Incorporation and Memorandum of
Association
a Contact attorney to draft 70
b Obtain copy from another source and revise 30
7 | Return to Registrar for mncorporation 10
Certificate of incorporation issued by Registrar
8 | Registration of documents 2 5
9 | Retrieving of documents
10
11
12
13
14
Number of Steps 8 5
Total Time 10 9
Approved airf TUVURATHRE (MRS Date December 1998

Ketrah Tukuratire, Registrar

Soi® GENE

Nbe 5




M E D he Winner
Entrepreneurs

D S T Tk ST Tl W
e AT S T P | A, T 0 STV B+ + S S G - Tt
- 5.+ 4. SIXTH ENTREPRENEURSHIP WORKSHOP PR |
- . - - - - - -k
will be conducted by . ~ a1
Management Systems International, Washington, D C ,USA
5L T & r ~
" - 15TH - 26TH FEB 1999 <ot
s L - NS
Organised under the auspices of the USA[D-PRESTO Project in collaboration with the
Uganda Manufacturers Association -
Course Content R
Busmess planning

What successful Entrepreneurs do

Systematic planning and monitornng

Setting business goals

The relationslup between quality and efficiency

What you need to know to make your business a success

. Calculating risk

Ehgibihty

All entreiireneurs currently operating a business in Uganda can apply However, partici-

Apphcatmns for selectron should be deltvered to UMA Secretariat by Februar

pation s lmited, To quahﬁr participants will undergo arigorous selectlon process )ﬁ

9th, 1999 ) i

- 2 A

Cost UShs 300,000/= “ .
For further information and to obtain an apphcation form, Contact
Deputy Executive Director/Trainng officer
UMA Lugogo Show Grounds
Tel 221034 Fax 220285 B
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Improvew your entrepreneurial skills,
participate in the world-renowned

-

“Entrepreneurship Development Programme.”

That entrepreneurs perform vital functions m economic growth 1s well established They are
recognized as the human agents needed to mobilize capital, add value, produce necessary goods
and services, create employment and develop the means by which trade 1s carried on The
entrepreneur’s role has been succinctly described as “no entrepreneur, no business growth ”
NEumerous management training programs have been developed for strengthemng accounting
skills, feasibility analysis, marketing and inventory control, but few, if any, of these programs
address the fundamental question of how to select and strengthen the entrepreneur
Entrepreneurship 1s a set of behaviours and practices which can be observed and acquired A
behavioural approach to entrepreneurship suggests that individual entrepreneurship ability can
be strengthened by exposure to appropriate training and that entrepreneurship acumen can be
assessed by measuring the extent to which an idividual manifests key entrepreneurial
behaviours

The Entrepreneurship Development Programme teaches participants how to identify specific
behaviours associated with successful entrepreneurship

The Entrepreneurship Workshop developed by Management Systems International (MSI) of
Washington, DC, 1s an extensive two-week workshop for identifying and expanding
participants’ potential to 1nitiate and improve their businesses

RS 5
MSI has established a worldwide reputation in entrepreneurship tramming  The
Entrepreneurship Development Programme has transferred and installed the capacity to
conduct and sustaln the programme to ex1st1ng orgamzanons 1n thirteen countries

F o ¥ T - - i
®

A service of the Uganda Manufacturers Association

implemented by the USAID-funded PRESTO Project
m cooperation with Management Systems International of Washmgton, DC,USA

$
i

1 IR P VR D R R Bl LV i A T . .
E For further information contact B Z

The Deputy Executive Director or Traiming Officer

! Uganda Manufacturers Association (UMA) - .~

Tel 221034 or 220285, Kampala

i s gy — iy TS - o
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Center for Amrbitration & Dispute Resolution
- [CADER] -

Have You a Contract Dispute with a Supplier,
Business Partner, Vendor, or Client?

There s no need to go to court!!

you can resolve the issue quickly and i confidence at

CADER

For all disputes regarding commercial, Industrial, labour ,community and domestic
matters n Uganda

CADER, established by Uganda’s mainstream business associations, 1s the only institution of
its kind in Last Afrrca It was established to resolve business and family disputes quickly,
fairly, confidentially and cost effectively Services offered include - arbitration,
mediation, conciliation, mini-trials, mediarb, corporate disciplinary tribunals and other
alternative dispute resolution methods

CADER 1s a public/pnvate mitiative that enjoys the support of the Ministry of Justice and
Attorney General, business associations and is supported through a grant by the USAID
PRESTO Project, the World Bank, and the Donor community

Addies CADER, Plot 6/8 Patliament Avenue, Faimers
House. Ground Floor Suite G2/3 Kampala P O Box
25585,
Tel 349515, E-mail Cadeir@ infocom Co Ug
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Does your business extend credit to customers?
if the answer is yes, you need to reduce your nsk of non-payment
Does your work involve the assessment of brds, tenders, rnew con-

tracts, new markets? Do you seek for informatiorn on any business
entrty in Uganda or abroad?

With effect from Apnil 1st, 1999, get the facts from

The Uganda Institute of Bankers
Business (nformation Bureaw

Make informed credit decisions and reduce your credit nsk by getting a credit check
from the Bureau This is a service of the Uganda Inshtute of Bankers It was
funded by the USAID PRESTO Project to serve your information needs

340,000 enines on individuals and businesses have been collected
Qinformation from credit suppliers, banks and the courts of law continues to be
received and entered daily

Don't make a credit or business decision without the crucial facts
Contact the first name in credit and business informahon

The Uganda Institute of Bankers
Business Information Bureau

We provide the facts, the opinions and decisions are yours!

Call the Uganda Institute of Bankers NOW to subscnibe

Phone: 233628/349059
Fax 234259
E-Mail: uib@starcom.co.ug

Service available via E-mail, telephone, fax or post
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VIDEO TOURISM PRODUCTIONS

“gquality supply and publicity with eco-tourism products and services”

Plot 8 Colville Street P O Box 2353 Tel 075 692980 Fax
KAMPALA - UGANDA E mail
4 January 1999

Mr Bruce L Mazze,

Chief of Party, PRESTO,

Plot 21, Kawalya Kaggwa Close,
Kololo - Kampala

Dear Mr Mazzie,

Thus letter confirms the dates and time of PRESTO’s commercials airing during the first quarter
of this year (January - March)

Day Programme Date Time TV Commercials
Wed S Of the Nile 6/1 830 Tax Appeals Tnibunal
Sunday Owino Market 17/1 830 EDP
Sunday Lake Mburo 24/1 8 30 CADER
Sunday S of the Nile 31/1 830 Tax Appeals Tribunal
Sunday Owino Market 7/2 830 EDP
Sunday Lake Mburo 14/2 830 CADER
Sunday Central Region 2172 8 30 EDP
Sunday L Bunyony 28/2 830 Tax Appeals Tribunal
Sunday Kisiz1 W Falls 7/3 830 CADER
Sunday Central Region 14/3 8 30 EDP
Sunday L Bunyony . 2173 830 Tax Appeals Tribunal
Sunday Kisizi W Falls 28/3 830 CADER
Thank you

3
Gorretie Bamv;ﬁ:l\lga
Managing Director



TV COMMERCIAL
Entrepreneurship Development Program
(60 seconds, featuring Steven Banya, BanCafe)
SCRIPT Hello, I'm Steven Banya [ provide gourmet Ugandan coffee to my customers at
BanCafe [ attended the Entrepreneurship Development Program offered by the Uganda
Manufacturers Association The Program teaches us how to identify specific behaviours
associated with success It has made a difference in my business Over 150 Ugandans have

already benefited from the world-renowned Entrepreneurship Development Program

provided by the USAID-funded PRESTO Project

ON SCREEN WITH VOICE OVER AT END

Reserve your place now

Entrepreneurship Development Program

Tel 221034 or 220285, Kampala.
This program is sponsored by

the USAID-PRESTO Project.




TV COMMERCIAL
Centre for Arbitration and Dispute Resolution
(30 seconds, featuring Hon Elly Karuhanga, M P, President of CADER)
SCRIPT If you are a busmessperson and you have a difference or dispute with a client or
supplier, you can resolve 1t m Kampala The Centre for Arbitration and Dispute Resotution,
CADER, on the Ground Floor of Farmers House, has the necessary legal staff to arbitrate
your dispute and will provide you with the information you need to include 1n your contracts
and agreements for the resolution of disputes CADER 1s owned by Uganda’s business

associations and was established with assistance from the USAID PRESTO Project

ON SCREEN WITH VOICE OVER AT END

See Ad Copy

1o%



TV COMMERCIAL
TAX APPEALS TRIBUNAL
(30 seconds, Hon Manzi Tumubweimnee, M P)
SCRIPT Businesses have a responsibility to pay taxes in Uganda You also have a right to
appeal and they also have the right to appeal Corporate tax and Pay-as-you Earn withholding
tax are requred by law Understand you nghts and responsibilities regarding taxes  The
Tax Appeals Tribunal has been established as a neutral service for taxpayers to resolve tax
disputes A “Sumplified Tax Guide” 1s available for your information The Tax Appeals

Tribunal was established with assistance from the USAID PRESTO Project

ON SCREEN WITH VOICE OVER AT END

Tax Appeals Tribunal
9th Floor, 3 Pilkington Road, Kampala.
This program is sponsored by

the USAID-PRESTO Project.




TV COMMERCIAL
UGANDA BUSINESS INFORMATION BUREAU (UBIB)
(20 seconds, Steven Mukwel1, UBIB)
SCRIPT. Do you provide consumer credit? Is your client a good nisk? The Uganda
Business Information Bureau can help your business make informed credit decisions about
whether to extend or deny credit Information in the public domam forms the data base of
individuals and companies in Uganda and 1s available at the Uganda Business Information

Bureau This program is sponsored by the USAID-PRESTO Project

ON SCREEN WITH VOICE OVER AT END

- See Ad Copy




