
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Date 

To 

From 

PRESTO 

fb~ A ~R-- (s 2 

/60 l( & g: 

ANNUAL REPORT 
1997-1998 

Contract No 623-C-OO-97-00016-00 

12 February 1999 

Ron Stryker, USAID COTR 

Bruce L MazzIe 
PRESTO Project 
Management Systems InternatIonal 
Tel 347481/2/3 
Fax 347635 
E-maIl presto@bushnet net 
Plot 21 Kawalya Kaggwa Close, Kololo 
PO Box24204 
Kampala, Uganda 

StrategIc ObjectIve One Increase rural household mcome 

CC U S Agency for InternatIOnal Development 
PPC/CDIEIDI 
Attn AcqUISItions 
WashIngton, DC 20523 

jmenustik
Rectangle



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

We are proud to report that, over the past two years the USAID-funded PRESTO Project has made a 
substantIal contributIOn to the development of the private sector m Uganda A few accomphshments 
follow 

To help create a culture of savings and credit responslbllzty and Increase the avazlabllzty of credIt 
PRESTO has provIded trammg, techmcal assIstance and grants to microfmance mstitutions (MFIs) Over 
60 MFIs have partICIpated m PRESTO's program Grants totallmg $2 7 milhon have been approved, 
enablIng MFIs to prOVIde fmancIaI facIlItIes to many small busmesses We have also proVIded techmcal 
aSsIstance and a grant for the estabhshment of a credIt reference and busmess mformatIOn servIce for 
the private sector, the Uganda Busmess InformatIOn Bureau (UBIB), a credIt reference and busmess 
mformatIOn servIce for credIt prOVIders wIth VItal mformatlon to make mformed credIt declSlons and, 
hopefully, reduce risk and mterest rates 

To strengthen mainstream busmess assoczatzons we have proVIded trammg, techmcal aSSIstance, study 
tours, computer eqUIpment and grants to mcrease membershIp, Improve member retentIOn and Improve 
theIr abIlIty to analyse Issues and advocate pOSItIOns 

To Improve entrepreneurshIp we have mstalled the self-sustammg EntrepreneurshIp Development 
Program at the Uganda Manufacturers ASSOCiatIon We have pubhshed and dIstrIbuted over 100,000 
copIes of several pubhcatIOns on VItal busmess mformatIOn "Domg Busmess m Uganda" alone has now 
exceeded 45,000 copIes We have prOVIded grants totallIng $65,000 to orgamzatIOns promotmg 
technology mnovatIOn to microenterprIses m the food processmg and carpentry sub-sectors 

To Improve the abIlzty of the pnvate sector to resolve disputes we have assIsted m the establIshment of 
the Center for ArbItratIOn and DIspute ResolutIOn (CADER), a faCIlIty whIch WIll gIve private and 
expedItIOus rulIngs for busmess dIsputes 

To Improve government services to the pnvate sector we have deSIgned modem systems and prOVIded 
computers for the busmess regIstratIOn and work permIt processes These two prOject elements should 
make substantial Improvements m customer servIce to mvestors 

To Increase tax revenue collectIOns and fazrness we have publIshed the SImplIfied Tax GUIde and 
conducted regIonal workshops for busmesses on therr nghts and responslblhtles related to taxatIOn We 
are provldmg technIcal aSSIstance to the Tax Appeals Tnbunal 

To Improve Widespread indIVidual ownership by Ugandans we have mtroduced employee share 
ownershIp plans and proVIded trammg to busmess persons, lawyers, managers, members of boards and 
employees of SIX companIes 

To strengthen the pOSItIOn of the private sector we have mtroduced a negotiated rule makmg process 
WhICh wIll proVIde the pnvate sector WIth mcreased opportumty to partICIpate m the regulatory process 
pnor to any regulatIon or polIcy ImplementatIOn 

Bruce L MaZZIe, ChIef of Party 
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PRESTO 

INTRODUCTION 

The Pnvate Enterpnse Support, Trammg and OrgamzatIOnal Development Project (PRESTO) 
IS funded by the US Agency for InternatIOnal Development (USAID) PRESTO IS a 
multIfaceted pnvate sector development project that seeks to bulld and strengthen the pnvate 
sector m Uganda Three major components work m harmony to strengthen the support for 
mlcroenterpnses through the provIsIOn of mstItutIOn-bUIldmg support to mlCrofinance 
mstItutIOns, strengthen the ablhty of busmess aSSOCiations to support members and advocate 
change, and, mcrease the quahty of servIce provIded by the Government to the pnvate sector 
It IS our hope that the pnvate sector Will play an mcreasmg role as a partner of the Government 
m the management of the economy The project focuses on mcreasmg cruCial mstItutIOnal 
capablhtles of mstltutIOns that proVIde savmgs and credIt facIlItIes to mICro entrepreneurs, 
busmess asSOCiations that prOVIde Important servIces, and government bodIes that formulate and 
Implement polICIes and procedures 

The Center for Mlcroenterpnse Fmance dlssemmates mIcro finance best practIces and lessons 
learned from successful mlcroenterpnse fmance programs worldwIde, to the managers and staff 
of mIcro finance mstItutIOns as well as Government, donors and researchers The Center for 
Mlcroenterpnse Fmance mcludes a grants facIlIty for mIcro finance mstitutIOns, a traImng and 
techmcal assIstance program to help mlcrofinance mstitutIOns better serve theIr clIents and 
achIeve self-suffiCIency, a forum for MFIs operatmg m Uganda to share theIr expenences, a 
speCialIzed mlcrofinance lIbrary, and a Home Page on the Internet 

The Busmess ASSOCIatIOn ImtIatIve has worked to mcrease the partICIpatIOn of mIcro and small 
enterpnses, especIally those owned by female entrepreneurs, m busmess asSOCiatIOns, the qUalIty 
and level of servIces offered to members, and, effectIveness m representmg members' mterests 
PRESTO proVIdes asSIstance for mstItutIOn bUIldmg to eXlstmg aSSOCiatIOns mcludmg 
organIzatIOnal assessments, strategIC planmng, staff and volunteer tra1lllng, and strengthenmg 
of member servIces PRESTO has establIshed a pnvate arbItratIOn and dIspute resolutIOn 
servIce and a credIt reference bureau A grant program funds orgamzatIOn-specific actIVItieS 

The PolIcy and Regulatory Reform component faCIlItates polIcy actIOn and streamlmmg of 
bureaucratIc procedures and processes PRESTO focuses attentIOn on the ImplementatIOn of 
reforms for contmued sustamable growth of the economy and faCIlItates the dtalogue needed for 
the tYPIcally unresolved details needed to see polICIes put mto actIOn RegulatIOns and 
bureaucratIc procedures must enJoy the support of those who must lIve With them PRESTO 
proVIdes technIcal asSIstance and support to stakeholders who are affected by the ImplementatIOn 
of pohcIes, regulatIOns and bureaucratIc procedures WorkIng hand-m-hand With pnnCIpal 
counterpart mstitutIOns, PRESTO IdentIfies, recommends and takes speCIfic actIOns to sImphfy 
processes, translate pohcles mto practIce, foster transparency and enhance accountabIhty 
TechnIcal asSIstance has been proVIded to IdentIfy Issues and el1m1llate constramts m the process 
of mcorporatIOn of a busmess usmg the proper bureaucratIc channels 

1 
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SUMMARY OF ACCOMPLISHMENTS 

TRAINING AND TECHNICAL ASSISTANCE Over 1,700 people have partIcIpated m 
trammg courses and workshops 

For Mlcrofinance InstitutIOns 

• best practIces tralrung course for 70 mICro finance mstitunons (MFIs) and 
orgamzatIOns mc1udmg use of full-cost-covenng mterest rates and fees, 
sustamabIhty planmng and delmquency management 

• busIness planmng trammg course for orgamzatIOns, mclucLng use of a computer 
model for fmancIaI projectIOns 

• loan trackIng trammg course for MFIs conducted m Kampala, MasmdI, Mbarara 
and Jmja 

• basIc accountIng trammg course conducted m Kampala, MasmdI, Mbarara and 
Jmja 

• experience sharIng semmar on delmquency management 

• 

• 

• 
• 

• 

on-site techmcal assistance In best practIces, busIness plannIng, loan trackIng 
and accountIng provIded for all participatmg MFIs 

polIcy semmar for seruor government offiCIals and parlIamentanans on 
mlCrofinance best practices 

study tours to Kenyan MFIs for partICIpants from Ugandan MFIs 

jomt development of the Dynamic VIabIlIty Model for MFI busmess plannmg 
WIthDFID 

a lIbrary establIshed to share mformatlOn on mIcroenterpnse finance best 
practIces With the mIcroenterpnse finance commumty m Uganda, Internet access 
and a Home Page on the World Wide Web to share accomplIshments With 
others 

I For MaInstream Busmess ASSOCIatIOns and Compames 

I 
I 
I 
I 
I 

• 

• 

membershIp bmldmg, fmancial management and conferences for management 
staff members of bUSIness associatIOns 

advocacyfor partICIpants from busmess aSSOCIatIOns workmg side-by-side With 
members of the Uganda Investment Authonty, to Improve therr skills m working 
together to IdentIfy strategIes and actIOns needed to brmg about change 

2 
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• 

• 

• 

• 

• 

employee ownershIp (as a means of pnvatIZatIOn of state-owned enterpnses) for 
members of ParlIament, bankers, lawyers and employees of the NatIOnal 
Insurance CorporatIOn, Uganda Central PurchasIng CorporatIOn and Uganda 
Clays Ltd 

techmcal and financIal support for the staff of the General Secretanat of the 
Uganda NatIOnal Chamber of Commerce and Industry (UNCCI), purchase of two 
Pentmm computers and a pnnter, memberslup database bUIlt, a comprehensIve 
busIness plan produced and a self sustalmng process to publIsh Chamber News 
estabhshed 

EntrepreneurshIp Development Workshop Installed at the Uganda 
Manufacturers ASSOCIatIOn (UMA) 

credIt reference bureau establIshed In collaboratIOn wIth the Uganda InstItute 
of Bankers and Trans Umon InternatIOnal 

prIvate arbItratIOn faCIlIty establIshed and arbItratIOn rules publIshed 

IMPROVING GOVERNMENT SERVICES TO THE PRIVATE SECTOR 

• 
• 

• 

• 

GRANTS 

• 
• 

techmcal aSSIstance to establIsh a Tax Appeals TrIbunal for tax dIsputes 

deSIgn and InstallatIOn of a computenzed database and search system for the 
RegIstrar General Staff tralmng and data entry IS ongoIng 

deSIgn and InstallatIOn of a computenzed database and search system for the 
work permIt applIcatIOn process at the ImmIgratIOn Department 

support for the NatIOnal Forum Secretariat to conduct IntervIews and hold 
RegIOnal Fora and the NatIOnal Forum In Kampala 

$2 7 mIllIon was granted to three MFIs for capaCIty bUIldIng 

$480,000 was granted to several mamstream bUSIness asSOCiatIOns such as UMA, 
Uganda Small Scale IndustrIes ASSOCiatIOn (USSIA), Northern Uganda 
Manufacturers ASSOCiatIOn (NUMA) and Uganda Women's Entrepreneurs 
ASSOCiatIOn LImIted (UWEAL) for capaCIty bUIldIng 
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INFORMATION DISSEMINATION 

PRESTO's early fmdmgs concluded that there was a need to provIde InformatIOn to the pnvate 
sector As a result, PRESTO has produced several publIcatIOns and has pnnted almost 150,000 
copIes for use m tra1ll1ng programs and workshops, and for general dlstnbutIOn WItllln Uganda 
and In other countnes With potential Investors In Uganda 

"DOIng BUSIness In Uganda A Practical GUIde" was fIrst publIshed m the newspaper as a 
supplement, makmg InfOrmatIOn avaIlable on how to estabhsh bUSInesses and Investments 
CopIes are aVailable for sale through the Uganda Investment Authonty (UIA), the Pnvate Sector 
FoundatIon and busmess assOCiatIOns It IS m ItS tlurd edItIon "Domg Busmess m Uganda" IS 
publIshed In ItS entIrety on the World Bank Investment PromotIOn (IPANet) web SIte 

"Your BUSIness and Uganda Busmess Law" IS a gmde to mcorporatmg a company m SImple 
language for the busmess commuruty 

"Investor's Real Estate GUIde" contams mformatIOn for mvestors about acqumng real estate 
m Uganda 

"Technology Survey" documents the technology that IS bemg used today m Uganda's busmess 
and mdustry, funded for the Uganda Investment Authonty 

"SImplIfied Tax GUIde" descnbes Uganda's tax: laws and gUIdelmes m understandable 
language It IS meant for the ordmary tax: payer 

"ArbitratIOn Rules" was developed for the Center for ArbItratIon and DIspute ResolutIOn 
(CADER) 

"Mediation Rules" was developed for the Center for ArbItratIOn and DIspute ResolutIOn 
(CADER) 

"Directory of Mlcrofinance Institutions" IS a comprehensIve dIrectory of 60 mlCrofInance 
mstItutIOns m Uganda that make loans to mIcroenterpnses 

"Busmess Plannmg GUIde for MIcrofmance InstitutIOns" proVIdes a step-by-step process to 
aSSIst mIcro finance mstItutIOns to prepare busmess plans 

"AccountIng GUIdelInes for Microfinance InstitutIOns" IS a frame of reference for MFIs to 
develophmprove theIr accountmg systems and mternal controls In lme With InternatIOnal 
Accountmg Standards and mIcrofmance best practIces 

"Loan TrackIng GUIdelInes for Mlcrofmance InstItutIOns" proVIdes baSIC pnnclples and 
forms for a manual loan trackmg system and explams how to record mformatIOn/data that Will 
help MFIs account for all loans dIsbursed and collected at any pomt m tIme The dOmInant 
lendmg methodology m Uganda bemg group based, the manual focuses on loan trackmg for 
group lendmg 

4 
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"Management InformatIon Systems for Microfinance InstItutIOns" provIdes the basIc 
pnncipies needed for a sound management mformatlon system It IS applIcable for mstituttons 
seekmg to estabhsh or tmprove theIr systems 

"Step-by-step gUIde for manual use ofthe StatIc VIabIhty Model" IS a sustamabilIty plannmg 
gUIde for mIcro finance mstituttons 

"DIrectory of PrIvate Sector Studies m Uganda from 1986 to 1998" 11sts over 100 studIes done 
on the pnvate sector StudIes are arranged by fundmg orgaruzatton and subject area 

PRESTO has also establIshed a web SIte ( www prestoug com) of Its own to share mtcrofinance 
best practIces With other development projects around the world 

BUSINESS INFORMATION 

Access to credIt IS essentIal to the development of pnvate enterpnse m Uganda However, 
problems of non-performmg loans, dIverSIOn of loan funds and a poor loan repayment culture 
have among other factors, forced banks and credIt mstltuttons to adopt stnngent condItIons for 
accessmg credIt CondItions for accessmg credIt are dommated by the demand for 
collateral/secunty Banks and credIt mstitutIOns have to confirm the authentIcIty of the collateral 
and guarantees before grantmg credIt The capacIty to assess nsk relIes heavIly on the abIlIty to 
access tImely and accurate mformatIOn about potential customers or borrowers Therefore, a truly 
functIOmng and relIable credIt reference bureau IS cnticalm order to Improve the delIvery of 
credIt to pnvate enterpnses m Uganda 

The Uganda Busmess InformatIOn Bureau (UBIB) was establIshed m January 1998 to proVIde 
credIt and busmess mformatton to the finanCial and commerCIal sectors The UBIB IS a servIce 
of the Uganda InstItute of Bankers (UIB) UBIB IS now operatmg as a department of the InstItute 
but It Will soon be regIstered as a pnvate company WIth two shareholders, the UIB and 
TransUmon CorporatIOn The role of PRESTO as a pnme mover, Investor and faCIlItator IS 
recogrused and an ex-officIO member of the board ofUBIB Will represent PRESTO's mterests 
The urn IS a capacIty bUIldmg arm of the bankmg and finanCIal sectors m Uganda TransUmon 
IS a renowned mtemattonal consumer credIt mformatton company, mamtaImng the largest 
databases of consumer data m North and South Amenca, Europe and Afnca TransUmon sells 
well over 180 mtllIon on-Ime credIt reports annually, and several hundred mIllIon more m batch 
mode, WIth revenues In excess of US$500 mIllIon TransUmon has developed successful 
mtemattonal mformatton servIce bureaus from the ground up m Canada, Italy, MeXICO, and South 
Afnca 

The UBIB mformatton system collects mformatton on deeds, cnmmal Judgements relatmg to 
financIal Impropnety, CIVIl Judgements, consumer default data reports, company default data 
reports and check default data UBIB has collected and entered mto ItS database, default 
InformatIOn from the HIgh Court of Uganda, the RegIstrar General, Non-Performmg Assets 
Recovery Trust (NP ART) and newspaper reports for the last three (3) years UBIB IS negotIatmg 
access to corporate and mdividuallnformatIon on members of the busmess commumty through 
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busmess aSSOCIatIOns such as the Uganda Manufacturers ASSOCIatIOn (UMA) and the Uganda 
NatIOnal Chamber of Commerce and Industry (UNCCI) The Bureau has also begun to SOhclt 
mformatIOn from commerCial banks 

The commerCIal servIce IS the first output of the Bureau, provIdmg company regIstratIOn data, 
mformatIOn about dIrector's, CIvIl court data, default data, trade payment data, bankmg 
mformatIOn, property data and bond search In addItIOn to the CommerCial Reports, company 
profiles and check default Will be aVaIlable ClIents Will be able to receIve mformatIon Via e
maIl, hard copy and at a future date, dIrect access to the network 

PRESTO has mvested Ushs 60 mIllIon m the UBIB and has pledged another Ushs 40 mIllIon for 
contmued operatIOns TransUruon has proVIded techrucal asSIstance equal to apprOXImately 
Ushs 100 mIllIon UIB has proVIded space where the Bureau operates 

ARBITRATION AND DISPUTE RESOLUTION 

In most countnes today, arbItratIOn IS the preferred method of resolvmg commerCIal dIsputes that 
cannot be settled by mutual consent ForeIgn mvestors who come to Uganda expect and deserve 
to have the same effectIve range of chOIces for alternatIve systems to whIch they have become 
accustomed m theIr home countrIes 

ResolutIOn of bus mess dIsputes IS an mtegral part ofmanagmg and mamtammg a competItIve 
busmess enVIronment FaIlure to resolve dIsputes tImely, faIrly and cost effectIvely can have a 
debilItatmg Impact on a busmess and on an emergmg economy such as Uganda's Therefore the 
estabhshment of the Center for ArbItratIOn and DIspute ResolutIOn (CADER) as a fully 
functIonal mstItutIOnal center for arbItratIOn was an urgent ImperatIve CADER was establIshed 
m June 1998 With techrucal aSSIstance and a grant from PRESTO 

The purpose of establIshIng CADER was to proVIde the Ugandan busmess commuruty With an 
effectIve system of admmtstered arbItratIOn and dIspute resolutIOn CADER offers a process of 
dIspute resolutIOn that IS qUIck, frur, effectIve, confidentIal and cost effectIve 

The foundmg members of CADER were the Uganda NatIonal Chamber of Commerce and 
Industry (UNCCI) , the Uganda Manufacturers ASSOCIatIOn (UMA), the Uganda Women 
Entrepreneurs ASSOCIatIOn Ltd (UWEAL), the Uganda Small Scale Industnes ASSOCIatIOn 
(USSIA), and the Uganda Clearmg and Forwardmg ASSOCIatIOn (UCIFA) Although CADER's 
foundmg membershIp IS largely composed of the mamstream busmess and trade asSOCIatIOns, It 
IS expected that CADER Will operate on the basIS of an open membershIp Accordmgly, the 
foundmg members expect that the membershIp Will grow and that It Will be fully representatIve 
of the broader commerCIal commuruty and all others who Will penodtcally encounter the range 
of dIsputes for whIch CADER Will be offenng speCIalIzed admmtstratIve servIces 

CADER has been supported for ItS lrutIaI developmental actIvIues and start-up expenses through 
a grant from PRESTO PRESTO IS COmmItted to the goal offacIhtatlng the establIshment of an 
effectIve, well eqUIpped and fully operatIOnal CADER for use by the Ugandan busmess 
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commumty Whtle CADER IS presently entIrely dependent on PRESTO's support for ItS start 
up costs, there IS clearly an opportumty for future self-sustenance through appropnate use of 
aVailable financmg optIOns These optIOns Include memberslnp subscnptlOns, filIng fees, 
admmIstratIve fees, panel enrollment fees and charges, facIlItIes and eqUIpment fees, newsletter 
subscnptIOns, advertIsement sales, other grants and donor support 

ENTREPRENEURSHIP DEVELOPMENT 

Entrepreneurs perform vItal functIOns In economIC growth They are recogruzed as the human 
agents needed to mobIlIze capItal, add value, produce necessary goods and servIces, create 
employment and develop the means by wmch trade IS carned on The entrepreneur's role has 
been succmctly descnbed as "no entrepreneur, no busIness growth" Numerous management 
tra1ll1ng programs have been developed for strengtherung accountmg sIalls, feasIbIlIty analYSIs, 
marketmg and mventory control, but few, If any, of these programs address the fundamental 
questIOn of how to target and strengthen entrepreneunal sIalls 

Entrepreneurslnp IS a set of behavIOurs and practIces whIch can be observed and acqUIred A 
behavIOural approach to entrepreneurshIp suggests that mdlvldual entrepreneurshIp abIlIty can 
be strengthened by exposure to appropnate traIrung and that entrepreneurshIp acumen can be 
assessed by measunng the extent to whIch an mdlvldual manIfests key entrepreneunal 
behavIOurs The EntrepreneurshIp Development Program teaches partICIpants how to IdentIfy 
speCIfic behavIOurs associated WIth successful entrepreneurshIp The EntrepreneurshIp 
Development Program developed by Management Systems InternatIOnal (MSI) ofWashmgton, 
DC IS an mtenslve two-week workshop for Identlfymg and expandmg partICIpants' potentIal to 
lrutlate and Improve theIr bUSInesses MSI has establIshed a worldWIde reputatIOn In 
entrepreneurslnp trammg The EntrepreneurshIp Development Program has been mstalled m 
tlnrteen countnes and, through PRESTO, has also been mstalled at the Uganda Manufacturers 
ASSOCIatIOn (UMA) 

The chOIce of UMA for the InstallatIOn program was a delIberate one UMA was selected 
because of the expenence and capabIlIty of ItS membershIp as well as ItS wIllIngness to contnbute 
resources towards the success of the program InstallatIOn of the program at UMA means that 
MSI has transferred the capaCIty to conduct and sustaIn the program over tIme to UMA ThIs 
reqUIred the selectIOn, traIlllllg and certIficatIOn of Ugandan tramers, the trammg of UMA staff 
m partICIpant reCrUItment and selectIOn, and the traIlllllg of UMA staff m the 
10gistIcalladmirustrative aspects of the program UMA now has four certIfied tramers All the 
traIrung seSSIOns thus far have been carned out at UMA headquarters but there are plans to carry 
out tra1ll1ng seSSIOns up country m the near future 

It IS Important to note that EDP IS a servIce for fee program Each partICIpant pays Shs 250,000 
for the two week course All costs of runmng the program, mcludmg promotIOnal costs, are 
covered by the fees revenue 
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IMPACT OF GRANTS ON BUSINESS ASSOCIATIONS 

Uganda Manufacturers AssOciatIOn (UMA) 

Updated membershIp database UMA IS usmg part of the PRESTO grant funds to carry out a 
comprehensIve membershIp survey In the survey, UMA IS searchIng for InformatIOn about 
ownershIp of comparues, number of employees, productIOn levels and taxes paId On completIOn 
of the survey, UMA wIll have an updated electromc database on all members, theIr locatIon, 
operatIOns and constramts The mformation on locatIOn and operatIOns IS the cntena for 
planmng of outreach programs and the InformatIOn on constramts forms the baSIS for advocacy 

Increase In marketmg calls on members Two motorcycles have been purchased for the regIOnal 
offices m JmJa and Mbarara It IS antICIpated that the motorcycles Will mcrease the number of 
tImes that the regIOnal officers can call on the members, mcrease the chances of obtaInIng 
feedback from the members and Improve overall customer care 

Improved InformatIOn collectIOn, processmg and dissemmatzon FIve computers have been 
purchased With funds from a PRESTO grant Two of the computers Will be mstalled at the 
regIOnal centres and the other three at the Secretanat It IS antICIpated that the eqillpment Will 
benefit members by easmg data management and sharmg between the regIOnal centres and the 
Secretanat 

Uganda National Chamber of Commerce and Industry (UNCCI) 

Improved contact WIth women and womens' orgamsatzons Part of PRESTO's support to the 
Chamber mcludes a monthly salary for the Gender officer at the Secretanat Smce June 1997, 
the Gender Officer has VISIted the DIstncts of Luwero, Kampala, BUSIa and Bugm to meet 
women members and reCruIt others She has contnbuted Immensely to the dramatIC mcrease m 
the women membersmp now standmg at 697 members - there were 27 women members m the 
Chamber at the begmnmg of 1997 and 228 women members at the begmmng of 1998 She has 
attended many workshops on behalf of the women Chamber members m the Chamber and she 
has Jomed womens' organISatIOns, such as the Uganda Women Entrepreneurs ASSOCiatIOn Ltd 
(UWEAL) and Uganda Women's Network (UWONET), to artIculate the mterests of the women 
Chamber members 

A system has been establzshed to Implement, monztor and report on the operatzons of the 
Chamber The staff, reCruIted through PRESTO support, has created a system that has Improved 
record keepmg and admmtstrative and finanCIal controls The system IS the basIS for the tImely 
audtted fmancial statements that the Board and members contmue to receIve m theIr meetmgs 
It IS also the baSIS of an updated record of members 

Uganda Small Scale Industnes ASSOCiatIOn (USSIA) 

ResumptlOn of technzcal traznzng and mcrease m management trazmng seSSIOns for members 
The Techmcal Trrunmg SeSSIOns, suspended m 1995, have resumed and for the last SIX months, 
USSIA has held one trrunmg seSSIon every month m the zones ofMpIgI, KaJJansI, Kasangan and 
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Kampala Management TraImng SeSSIOns have mcreased from one every SIX months to two 
trammg seSSIOns per month m the zones of MplgI, KajjanSI and KasangatI 

Establlshment of new sources of revenue USSIA has developed a range of new servIces 
mcludmg the sale of the membershIp lIst of the ASSOCIatIOn, mformatIOn on Small Scale 
IndustrIes and Researched Project Profiles A member of staff from the Secretanat went on a 
specIal study tour to WashIngton, sponsored by PRESTO, and from the subjects covered and the 
experIences shared WIth ASSOCIatIOn Managers m the U S, he was able to develop the new 
servIces Over the penod AprIl-November 1998, USSIA realIsed an mcome ofUShs 400,000 
(about US$300) from the new servIces 

Improved commUnICatIOn WIth members Staff at the SecretarIat have mcreased therr VISItS to the 
zones from one every month to one every week At the same tIme, speCIal VISItS focused on 
dormant members were started m July 1998 By the end of November 1998, the staff had VISIted 
150 dormant members and as a result, 40 members have renewed theIr membershIp Another 
approach to Improve contact WIth members IS through mall sent to members to mqurre about the 
qUalIty of servIce from the ASSOCIatIOn FIve hundred letters were maIled and that generated a 
lot of eXCItement among members because It was dIfferent from the regular demand notes for 
subscnptIOn and other charges The plan IS to repeat the maIlmg every SIX months ThIs year 
has also seen an mcrease m the number of Issues of the USSIA newsletter and the number of 
marketmg calls to members The Issues of the USSIA newsletter have mcreased from one every 
two years to two every year and the marketmg calls have mcreased from 50 to 250 calls per 
month 

Improved andfocused servlces to women members The grants supported USSIA's long tIme 
ambItIon of establIshIng a women's desk A Women's Desk Coordmator has been hIred and 
between July and December 1998, the outreach to women has mcreased tremendously Women 
members have been VISIted m Mbale, Kampala Central, Kamuh, Kampala South, Kalrro, 
Kayunga, Mubende, MpIgI, WobulenzI, Nakaseke, Semuto, NaZIgO and Kanguiumira Dunng 
the VISItS, trammg needs were IdentIfied and workshops have already been held where 90 women 
from MpIgI, Luwero, NazIgO, KajjanSI, Masaka, Mbale, Jmja, Kamuh and Kahro have 
benefitted 

Uganda Women Entrepreneurs ASSOCIatIOn Ltd (UWEAL) 

Establzshment of an office wlth baslc mfrastructure for the Secretarzat UWEAL untIl recently 
had been conductIng Its affarrs m the pnvate offices of the Board Members The AssocIatIOn has 
now acqUIred a modem office on Nakasero hIll m Kampala PRESTO proVIded funds to 
purchase furruture and statIOnery and to mstall two telephone lInes at the new offices In 
addItIOn, PRESTO proVIded aSSIstance m advertIsmg, mtervieWIng and selectmg the frrst 
ExecutIve Drrector of the ASSOCIatIOn PRESTO WIll proVIde salary support for the ExecutIve 
Dlfector untIl October 1999 A home for the Secretanat has eased the day-to-day contact 
between members, management and other orgamsatIOns, and the ExecutIve DIrector has relIeved 
the volunteer leaders from the day-to-day operatIOns and they can now concentrate on theIr 
strategIc responsIbIlItIes 
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ExpanSIOn of the branch network PRESTO provlded the funds to cover the loglstlc and transport 
costs to open branches m Jmja, Llra and SOrotl The branch m JInja was opened In July 1998, 
and those for LIra and Sorotl were opened In September and October 1998 The branch network 
has Improved contact wIth members and contnbuted, IndIrectly, to the recent growth In 
membershIp 

InternatIOnal exposure PRESTO has sponsored members of the Board and others m UWEAL 
to go to the U S and EthIopia to attend hIgh level sympOSia and to partICIpate m trade 
exlubitIOns In September 1997, members of the Board attended a Women Leaders Conference 
orgamsed by the Centre for InternatIOnal Pnvate Enterpnse (CIPE) In Washmgton and In October 
1998, members and executlves from vanous branches ofUWEAL attended the AFWE Global 
Investment Forum and Trade Fair In AddIS Ababa The members of UWEAL had the 
opporturuty to promote theIr products, share expenences and network With colleagues from other 
parts of the world 

Uganda Clearmg and Forwardmg ASSOciatIOn (UCIFA) 

InformatIOn processmg that IS qUlcker and at a lower cost for members Members of UCIF A 
have access to computers and photocopIers at the Secretanat and they use the eqUIpment to fill 
In Customs forms, search the tanffhandbook, send and receIve faxie-maIl messages and to make 
photocopIes Out of the 315 members ofUCIF A, 260 members use these facllItles regularly and 
save tIme and up to UShs 1 mIllIon every month In telecommurucatIOn costs The eqUIpment 
was purch~ed With a grant ofUShs 7mIllIon from the PRESTO Project 

A reductIOn m the customs entrIes rejected by the Uganda Revenue Authorzty (URA) Smce 
UCIF A held tralmng workshops on documentatIOn for ItS members, there has been a dramatlc 
Increase In the number of entnes submItted and approved by the URA at the fIrst attempt ThIs 
gIves a better servIce to the taxpayer and Improves on the tlmelmess of tax receIpts mto the 
Treasury 

Northern Uganda Manufacturers ASSOCiatIOn (NUMA) 

Fencmg of the Trade Fazr and ExhzbztIOn Ground NUMA has taken a long lease on a large tract 
of land m LIra MuruCIpallty and earmarked It for a showground to help ItS members promote 
theIr products and to raIse money for the ASSOCIatIOn A PRESTO grant ofUShs 18 5 mIllIon 
was used to erect a penmeter fence around the showground and the U S Ambassador handed 
over the showground to the ASSOCIatIOn on December 18, 1998 

Uganda TOUrist ASSOCiatIOn 

Decentraizsatzon of speczaizsed hospztaizty trammg The Uganda Tounst ASSOCiatIOn was able 
to take specialIsed traImng m baSIC food preparatIOn, hygIene and customer service from the 
tradltlonal traIrullg centres In Kampala and Jmja to KIsoro, Kabale, Mbarara, Fort Portal, Kasese, 
and Mbale 110 seruor managers from promment hotels and restaurants In these towns attended 

Better commUnICatIOn between the local authorItzes and operators m the tOUrIst mdustry In each 
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of the urban centres, the lughest officIal of the local adnnmstratIOn (Chamnan of the Local 
CouncIl 5) attended the trrumng workshops and had the opportunIty to lIsten to the complrunts 
of those m the tOurIsm mdustry and to share WIth them the salIent pomts of the polICies at the 
local admimstratIon headquarters 

Prelzmmary contacts between the Afrzcan Tourzsm Industry and the US market The 
representatIve of the UTA at the fIrst AfrIca Day Busmess Forum m Waslungton DC, made the 
fIrst contacts for and presentatIon of the UTA to the AfrIca Travel ASSOCIatIOn and the Overseas 
Pnvate Investment CorporatIOn The Afnca Travel ASSOCIation IS a non-profIt orgamsatIOn that 
promotes the flow of tounsm towards the AfrIcan contment and the Overseas Pnvate Investment 
CorporatIOn IS an mdependent US agency that sells Investment servIces to US compames seekIng 
to Invest In emergmg economIes of the Tlurd World These contacts are an Important step to 
lmklng the AfrIcan tOurIsm mdustry to the U S market 

MICROFINANCE 

Smce 1994 Uganda has wItnessed rapId advances m the development and ImplementatIOn of 
mIcrofmance programs that proVIde saVIngs and credIt servIces to the urban and rural poor The 
potential of mIcro fInance to mcrease the mcomes of mIcro and small entrepreneurs IS WIdely 
acknowledged, especIally m countnes lIke Uganda where unemployment IS perpetually lugh and, 
as a result, there IS great need for self-employment The sector compnses several banks and a 
large number of non-bank mstItutIOns, mcludmg mternatIOnal, natIOnal and regIOnal NGOs, 
comparues lImited by guarantee, and VIllage-based memberslup orgamzatIOns These 
mIcrofmance mstitutIOns (MFIs) have applIed dIverse methodologIes, usmg expenence gamed 
both m Uganda and around the world Most, however, are stIll very young and lackmg m the 
systems and products that wIll enable them to become a permanent part of Uganda's fInanCIal 
Infrastructure Over the past two years, PRESTO's Center for Microenterpnse Fmance (CMF) 
has proVIded extenSIve mdustry-WIde support to these Ugandan MFIs to help them bUIld the 
mstitutIOnal capaCIty to proVIde effectIve and effiCIent fmancial serVIces to low-mcome 
entrepreneurs The CMF has also worked at the natIOnal polIcy level to contnbute to the creatIOn 
of an enablmg enVIronment for MFIs m Uganda 

To buIld the capaCIty of MFIs, the CMF has offered extenSIve trammg opportunItIes at 
PRESTO's trrurung faCIlIty m Kololo Trrumng has been proVIded not only to MFls but also to 
other organIzatIOns that could replIcate the traImng, thereby extendmg the Impact These 
orgamzatIOns have mcluded the Government ofU ganda' s Poverty AlleVIatIOn Project (pAP), the 
Uganda CooperatIve AllIance (DCA), The Uganda CooperatIve Savmgs and CredIt Umon 
(UCSCU) and the Uganda InstItute of Bankers Areas oftrrumng have mcluded nncrofmance 
best practIces, busmess plannmg, loan trackIng and accountmg To buIld on the skills developed 
dunng trrurung courses, staff of the CMF have prOVIded on-SIte technIcal support to all MFIs that 
are cOffiffiltted to developmg mstItutIOnal sustamabIhty TIns on-SIte support has taken place at 
the MFIs' offIces throughout central, eastern, western and northeastern Uganda MFIs are also 
proVIded WIth technIcal support, espeCIally m the area of busmess plannmg usmg computenzed 
tools, at the CMF offices m Kampala In addItIon, the CMF has proVIded external consultancy 
support to MFIs that reqUIre speCIalIzed technIcal support, such as development of computenzed 
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loan trackmg s)' stems and de, elopment of O\\nersmp and gO\ emance structures Study tours to 
MFls m Kenya and expenence shanng semmars that bnng bank and non-bank MFls together to 
share valuable expenence on ke) themes such as delmquenc) management has also helped to 
mcrease mstItutIOnal capacIty 

Consequently, the C* IS '\'ldeh recogmzed as a reposlton for nncrofinance SpecIalIst skills 
and mformatIon The CMF s specIalIzed nncrofinance lIbrar: Its computenzed MFI database 
Its techrucal publIcatIons de, eloped specIfically for the C gandan context. and Its open polIcy on 
sharmg documentatIon and trammg products has led to acm e collaboranon WIth others ill the 
sector TIns mcludes the Go,ernment of Uganda the major mIcrofinance donors operatmg m 
Uganda. the Central Bank (Bank of Uganda) and MFI umbrella bodies such as the AsSOCIatIon 
ofMlcro Fmance Insutunons m Cganda (AMFIU) HI~hhghts oftlns collaboratton mc1ude 

• A major polIcv seIDInar m May 1998 that focused on nncrofinance best practIces MFI 
capacIty bmldmg and MFI regulatIon and supen1SIOn. Orgarnzed bv the CMF and the 
Government of Uganda s Po, erty AllevIatIon Project (P -\P) and sponsored by USAID, 
World Bank. ~'DP European Umon and Bntish DFID the semmar brought together 
mternauonal resource people local MFIs donors Bank ofCgandaand government offiCIals 
to chart out recommendatIons for a natIonal strategIc polIc, frame,,,ork on mIcro and rural 
finance m Uganda. 

• Development wIth DFID of computer software to support ~s m planmng for finanCIal 
VIabilIty Ugandan MFls assIsted by CMF technIcians ha\e piloted the use of thIs 
technology usmg It to create soprustIcated busmess plans that will help them to better track 
theIr growth and progress towards sustamabIlItv 

• A close workmg relatIonsmp 'vlth PAP has ensured that ,1rtUally all senous and motIvated 
NGO MFls m Uganda proVIdmg finanCIal servIces to mIcro and rural enterpnses receIve 
techrucal support In general CMF" orks WIth the larger and stronger orgamzatIons while 
PAP deals 'vlth the smaller and weaker ones although there IS a certam amount of overlap 
PAP staffha, e attended CMF trammg courses, and used the C* s fulh developed cumcula 
to replIcate elements of the content to the 1ms WitIDn ItS nemork. CMF has also partICIpated 
m several planmng fora to pronde mput to the process of restructurmg PAP 

• ActIve partICIpatIon m the ,,,ork of the NatIonal TechnIcal COmmIttee on MIcrofinance set 
up by the ivfunstry of Fmance and Plannmg m 1997 to evoh e a natIonal polIcy on 
mIcrofinance As a cOIDIDlttee member the CMF wrote part of the technIcal COmmIttee report 
and attended all meetIngs convened by government to edit and finalIze the report for 
SUbmISSIOn to Cabmet. TIns COmmIttee has no\\' evoh ed mto a MIcrofinance Forum. whIch 
has tasked the C~1F to produce a semmar to educate gO\ ernment offiCIals on mIcrofinance 
best practIces TIns semmar "ill take place m March 1999 

• SubstantIal mput to the de, elopment of an appropnate legal and regulatorY framework for 
:rv1Fls that IS currentl) bemg developed bv the Bani.. of L ganda The CviF has proVIded 
comments to draft reports and helped Go, ernment to plan a stakeholders workshop on MFI 
regulatIon 
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FmanClal Sernces Grant Program (FSGP) 

Grants ha\ e been receIved bj three 111Stltuuons the Co-operauve Bank. the Foundauon for 
InternatIOnal CommUDltv AssIStance (FINCA) and the FoundatIon for CredIt and CommunIiJ 
ASSIstance (FOCCAS Uganda) In addmon. grants for three mstltunons are m the final 
processmg stages at CSAID the Centenary Rural De\ elopment Bank.. the De\ elopment Fmance 
Company of Uganda tDFClJ) and the Uganda Women's Fmance Trust (l\VFf) 

The Co-operau\ e Bank recel' ed a grant to estabhsh SL'\. specIahzed lDlcrofinance agenCIes 
OWInO B\\aIse ~Iukono Apac Palhsa and PaIdha All agenCIes have no\\ been estabhshed and 
are prOViding finanCIal senlces to many more borro\\ers and sa, ers than had been antICIpated. 
FOCCAS Uganda receIved a !ITant to mCTt"ase the outreach and sustamabilit\ of Its SaVIngS 

'-' - . -
credit and health educauon program m eastern. Uganda (1Ibale Kapchorwa. Tororo and Busla) 
FINCA's grant has enabled It to establIsh branches m LIra and Arua. 

Centenan Bank's grant request IS for a deposIt mobilizauon campaign targeted at the lm"\er 
mcome segments of the Ugandan pubhc In addIuon to mcreasmg the partICIpatlon of the poor 
m the formal finanCIal sector the grant \vill enable the Bank to greatly mcrease Its deposIt base 
These depoSIts are used to fund the lDlCro and small loan portfolIo over 70°'0 ofwmch IS m"ested 
m up-counm bUSInesseS The grant to DFCU \,,111 enable It to buy an equm stake m Centenan 
Bank. thus broaderung the o\\nersmp structure of the Bank and proVidIng It \\lth the capItal that 
It needs to connnue WIth Its e'qJansIOn plans The grant to UWFT \\ill be used to strengthen Its 
management InformatIOn S\ stems and to e'\.'1end finanCIal senlces to \\omen m the rural areas 
surroundmg ItS branches m ~fasaka. Mbarara. JmJa. Iganga. Kamuh ~Ibale KUlDl and SorotI 

Sub-Sector Technology Innm anon Grants (STIG) 

The goal of the SnG program IS to promote technolOgIcal mnO\at1on for the benefit of 
mIcro entrepreneurs mcludmg InformatIon dIssemmauon. trammg and proVIding access to 
mventon The first solIcItauon for grants \\ent out m Januan 1998 to msntutIons Viorkmg m 
the food processmg and carpentry/JomeI) sub-sectors Fl\e grants '"ere awarded 

AT (Uganda) recened tuo grants,to assIst them to e'\."pand technolOg) sales through pnvate 
sector stocklsts .-\.T has been \\orkIng \\<lth a net\\ork of90 agn-mput stockISts pnvate sector 
sales agents ".ho sell agn-mputs to farmers m se, en distrIcts m the North. One grant was used 
to help stocklsts obtaIn mmal mventones of technolOgies The second grant enabled AT to 
prO\ lde trammg to stockIsts m the ut:llizauon and maIntenance of three agro-processmg 
technolOgies as \\ell as demonstrauon materials for promouonal demonstranons at the stockIsts 
premIses Gatsb, TnlSt affihated With Makerere Um\ersm Facult\ of Techno 109) to bUIld a 
protot\'Pe umber seasonmg plant. market It. and fund the constructIon of three addIuonal plants 
usmg solar eneIg\ to dr: the umber S1\ lsscontact recen ed a grant to promote carbomzed 
sa\\ dust bnqueues A SpecIal kIln was deSIgned and bUIlt to carbomze the sa\\dust and a press 
was bruit to compact the carbomzed sa\\dust mto bnoueues Mlcroentrepreneurs mcludmg 
potenual kIln operators and charcoal sellers \\ ere tramed ho\\ to manufacture the bnquettes The 
fifth grant \\as a\\arded to .\/lmwy Centre ~lld\"ay conducted trammg m the manufacture of 
small plasuc pots to be used b\ the food mdustr\ 
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IMPROVED GOVERNMENT SERVICE TO THE PRIVATE SECTOR 

Growth of the economy, attractIng dIrect foreIgn mvestment, the creatIOn of Jobs and expandmg 
mdividual ownersInp opportunItIes reqUITes that the Government and the pnvate sector work 
hand m hand as partners The pnvate sector need not be the subject of government but, rather, 
ought to be the partner With government m the management of the economy The pnvate sector 
and stakeholders should partICIpate m the process of regulatIOn, and the need for regulatIOns 
should be JustIfied PRESTO has proVIded techmcal asSIstance to help Improve government 
servIces to foreIgn mvestors, to set up an appeals process for Ugandan busmesses concernmg 
government deCISIOns, and to set up a mechanIsm whereby the pnvate sector m general has a say 
m the process of government rulemakmg 

Advocacy 

The PRESTO Project conducted a senes of trammg workshops on the role of advocacy m polIcy 
and regulatIon change and ImplementatIOn The ObjectIve was to mcrease the understandmg of 
publIc and pnvate sector OffiCIalS about the role of advocacy m the ImplementatIOn of polIcy and 
regulatory reform The goal of the process was to buIld close workmg relatIOnsInps among the 
partICIpants wInch WIll lead to coordmated actIons to reduce bamers to pnvate sector 
development 

Busmess RegIstratIOn 

To help bmld capaCIty m publIc InStItutIOns wInch offer servIces to the pnvate sector, PRESTO 
has facIlItated the computenzatIOn of the RegIstrar General's Office ComputenzatIOn of tIns 
office IS helpmg to reduce the tIme It takes for an mvestor to regIster a busmess Two new 
Compaq PentIUm computers With tape backup, UPS and two pnnters were proVIded along With 
techmcal asSIstance and traIrung m computer use and customer servIce PRESTO has entered 
a second phase oftechmcal asSIstance to complete data entry, to coordmate With the Law Reform 
COmmISSIOn on changes m the Compames Act that affect the RegIstrar, to tram RegIstrar staff 
m customer servIce, to prepare a brochure and advertIsements on servIce and pnces and to 
prepare new SIgns RudImentary data has been entered mto the system for all 38,000 compames 
whIch are regIstered and detruled data has been entered for approXImately 4,000 compames 
Patents and trade marks have been entered mto the system, as well as 42,000 busmess names 

Obtammg Work PermIts 

Techmcal aSSIstance has been ImtIated at the ImmIgratIOn Department to streamlme the 
applIcatIOn process for work permIts Two computers and a pnnter have been proVIded to the 
department to be used m the computensatIOn of the work permIt process Ten (10) ImmIgratIOn 
staffhave so far been tramed m computer pnnciples, operatIng systems With speCIfic reference 
to Wmdows 95 and data base management systems usmg MIcrosoft Access The overall tIme 
It takes to atiam a work permIt Will be reduced 
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Tax Appeals 

The actIOn plan for the Tax Appeals Tnbunal (TAT) was completed by PRESTO In 1997 at the 
request of the FInance CommIttee of ParlIament PRESTO provIded techmcal aSSIstance to 
prepare the matenals needed to conduct the debate In Parhament, and to Inform the pnvate sector 
of the value, purpose and use of the TAT 

Workshops on taxatIOn were conducted In four cItIes The proceedIngs were compIled and 
follow up actIvIties were IdentIfied A "SImphfied Tax GUIde" was prepared and pubhshed by 
PRESTO for rustnbutIOn at the workshops The workshops were attended by a cross sectIOn of 
the busIness commumty Dunng the workshops partICIpants were Introduced to the TAT Law 
and ItS benefits were extensIvely dIscussed The partICIpants were also bnefed on the vanous 
types of taxes and how they are applIed It was eVIdent from the dISCUSSIOns that many people 
were Ignorant of the law The partICIpants expressed the need for such workshops to be held In 
rural settIngs and In other up country towns 

The GOU appoInted the members of the TAT In May 1998 and the five person team was sworn 
In on 21 September 1998 

Employee Ownership 

Three workshops on employee share ownersmp plans (ESOP) were completed Techmcal 
asSIstance to deSIgn ESOPs In the state owned enterpnses undergoIng pnvatisatIOn has begun 
Workshops have been conducted for employees, management and board members of the 
NatIOnal Insurance CorporatIOn, Uganda Central PurchasIng CorporatIOn and Uganda Clays 

Negotiated Rulemakmg 

Over the past seven years the National Forum operated as a condillt for clanfymg and fine-tunmg 
polIcy Issues and as a screenmg mechamsm for the presentatIOn of recommendatIOns on specIfic 
actIOns requested of the Government The NatIOnal Forum has become the leadIng arena for 
publIc-pnvate pohcy chalogue At the NatIOnal Forum held In December 1997, the partICIpants 
passed a resolutIOn With the objective of InstitutIng legIslatIOn wmch would reqUITe the 
government to seek pnvate sector or stakeholder Input before regulations are Instituted ThIs 
process of negotiated rule makmg has been Incorporated Into the proposed RegulatIOn 
PartICIpatIOn Act The Act reqUITes the government to speCIfy In advance alllffipendIng polICIes 
and regulatIOns The purpose of the Act IS to Increase partICIpatIOn In the process of rule 
makmg, allow publIc debate, Increase transparency, be more representatIve, make Informed 
deCISIOns, slow the regulatory process down, and do no harm to the pnvate sector At the 
strategIC retreat of the Uganda Investment Authonty held In August 1998 and at subsequent 
meetIngs, the Munster of State for Plannmg and Investment agreed to InvesTIgate the pOSSIbIlIty 
of IncludIng the Act In the new Investment Act and the legIslatIOn for the NatIOnal Plannmg 
Authonty now under conSIderatIOn 
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SenSltJzmg Users 

It Isn't enough to create a needed InStItutIOn or facIlIty to serve the pnvate sector If the facIlIty 
IS to contmue to serve the pnvate sector on a self sustammg basIS, It IS necessary to generate the 
user demand m the marketplace on a fee-paymg baSIS PRESTO has undertaken an extenSIve 
media campaIgn With workshops, newspaper publICIty and teleVISIon commercials to sensIt1ze 
fee-paymg customers for the mstitutIOns and faCIlItIes we have establIshed to serve the pnvate 
sector TeleVISIon commerCIals have been placed m 32 programs mformmg VIewers about the 
Center for AnbtratIOn (CADER), the Tax Appeals Tnbunal and the UMA EntrepreneurshIp 
Tralillng Program Newspaper mserts have also been pnnted for dtstnbutIOn m The New VISIOn 
CopIes of Inserts and scnpts accompany thIs report In the Attachments 

RESULTS 

A CENTER FOR MICROENTERPRISE FINANCE 

BEST PRACTICE ORGANIZATIONS Borrowers Savers Borrowers Savers 
PARTICIPATING - DECEMBER 1997 1997 1998 1998 

1 Centenary Bank 4,522 68,144 9,831 99,414 

2 Co-operatIve Bank 2,206 3,995 8,017 19,335 

3 FAULU 1,456 1,694 1,951 3,213 

4 FINCA 10,429 10,429 17,228 17,228 

5 FOCCAS 3,297 3,507 3,882 4,123 

6 PRIDE AfrIca 3,283 5,662 12,988 16,888 

7 Med-Net na na 3,300 3,300 

8 UWFT na na 8,022 13,393 

TOTAL 25,193 93,431 65,227 176,594 

CMF COMPONENT RESULTS SUMMARY REQUIRED ACHIEVED 

1 Active borrowers partIclpatmg m the project 37,474 65,217 

2 New savers partlclpatmg m the project 23,963 83,163 

3 NGOs/fmancml mstltutIons partlclpatmg m the project that use full-cost- 8 8 
recovermg mterest rates and fees 

4 NGOs/fmancml mstltutIons partlclpatmg m the project that have a 3 5 
delmquency rate below 10% and local losses under 5% of the mstItutlOn's 
loan portfolIo 
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B BUSINESS ASSOCIATION INITIATIVE 

1 ProportIon of Women Members 

Ass'n Total Women % Women Total Women % Women Increase m 
Members Members Members Members proportIon 
1997 1997 1997 1999 1999 1999 of women 

UNCCI 376 27 7% 5,387 697 13% 85% 

UMA 555 36 7% 600 50 8% 14% 

NUMA 205 31 15% 218 85 39% 160% 

USSIA 114 24 21% 236 88 37% 76% 

Notes 1 UWEAL IS not appbcable smce by defmltlOn as an assOCiatIOn for women only, memberslnp Will always be 100% 

women 2 The actual number of women ID malDstream buslDess associatIons IDcreased by 802 from 118 to 920 

2 ProportIOn of MIcro and Small Entrepreneurs 

Ass'n Total MSE %MSE Total MSE %MSE Increase m 
Members Members Members Members proportIon 
1997 1997 1997 1999 1999 1999 ofMSE 

UNCCI 376 367 98% 5,387 4,848 90% (8%) 

UWEAL 151 151 100% 314 314 100% -
UMA 555 387 69% 600 450 75% 9% 

-
NUMA 205 205 100% 218 218 100% -

Notes 1 USSIA IS not applIcable smce by defirutlon as an asSOCIation for small scale mdustnes only, memberslnp WIll always 
be 100% micro and small scale entrepreneurs 2 The actual number of micro and small entrepreneurs ID malDstream 

busmess aSSOCiatIOns mcreased by 4,720 from 1,110 to 5,830 

3 UMA IS self suffiCIent With vIrtually all of Its operatIonal costs covered by mcome from 
memberslup dues and fees for servIces Total mcome for FY1998 was 1,308,743,728/ushs and 
total expenses were 922,814,1211ushs, a surplus of385,929,607/ushs 

4 Coverage by UNCCI of Its asSOCiatIon actIVItIes through memberslup dues, fees for servIces 
and contnbutIons IS now 58% Total mcome for FY1998 was 41,219,300/ushs and total 
expenses were 71,220,912/ushs for the first half of 1998 (the fiscal year for UNCCI begms on 
1 July) 
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BAICONWONENTRESULTSS~RY REQUIRED ACHIEVED 

1 Increase m the proportIOn of women members as compared to proportIon 30% 84% 
of women members at the begmnmg of the project 

2 Increase m the proportIon of MSE members as compared to proportIOn of 30% 025% 
MSE members at the begmnmg of the project 

3 Coverage by UMA of Its aSSOCIatIon actIvItIes through membershIp dues 85% 100% 
or through pnvate sector fees and contnbutIOns 

4 Coverage by UNCCI of Its aSSOCIatIOn actIVItIes through membershIp dues 85% 58% 
or through pnvate sector fees and contnbutIons 

C POLICY AND REGULATORY REFORM 

PARR CONWONENT RESULTS REQUIRED ACHIEVED 

1 TIme necessary to establIsh a busmess reduced by 50% and two Busmess RegIstratIon Baselme 
steps m the process elImmated December 1997 to 1998 

Improvement from 
lO days and 8 steps to 
less than 1 day and 5 steps 
See attached baselIne report 

2 Draft legIslatIOn to requIre the GOU to SOhClt partICIpatIon by the RegulatIon PartICIpatIon Act drafted 
pnvate sector m rule makmg process approved by PSF, UNCCI and and vetted See attached approval 
UMA - letters 

3 Tax Appeals Tnbunal (TAT) format approved by PSF, UNCCI PSF, UNCCI and UMA have 
andUMA approved the TAT format See 

attached letter from the Chamnan of 
the Tax Appeals Tnbunal 

Comments 

1 A copy of the baselIne survey companng the tIme and steps to regIster a company at the 
RegIstrar General between December 1997 and December 1998 IS attached to thIs report 
SubstantIal progress has been achieved In servIce to pnvate sector clIents ofthe RegIstrar 

2 The RegulatIOn PartICIpatIOn Act was drafted and dIstnbuted to the PSF, UMA, UNCCI, 
LRC, selected members of ParlIament and the MlIDstry of JustIce for reView and comment The 
pnvate sector aSSOCiatIOns support the Act A COmmIttee chaIred by the MlIDster of State for 
Investment and EconOmIC Plannmg was establIshed to champIOn the Act WithIn government 

3 The Tax Appeals Tnbunal has prepared and dIstnbuted the rules and procedures to URA, 
Makerere UmversIty, MlillStry of FInance, ParlIamentary CounCIl of the MInSItry of JustIce, 
Industnal Court, the Attorney General, PSF, UMA, UNCCI and other stakeholders for reVIew 
PRESTO has agreed to proVIde aSSIstance to senSItIze the publIc With an Insert In The New 
VISIOn and a conference to be held In March 1999 TeleVISIon commencals Informmg the publIc 
of the TAT have already begun to aIr PRESTO has funded workshops throughout the country 
to senSItIze bUSIness owners about the TAT With attendence of 390 bUSInesses 
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PRESTO PROJECT MILESTONES AND RESULTS MET: 

YEAR ONE 

DATE MILESTONES OR RESULTS 

1 March 1997 eMF DIrector, MSE Component & MIC Manager m-country and workmg 

BAI DIrector, BAI IS m-country 

PARR Long-term project staff are m posItIons 

2 AprIl eMF Office space has been IdentIfied, office equIpment has been ordered and procurement 
of lIbrary matenals commenced 

BAI RequIred office equipment and project supplIes are procured 

PARR RequIred office eqUIpment and project supplIes are procured 

3 May eMF Semmar has been held for potential grantees, provldmg them WIth cntena and other 
requIrements for mlcrofinance grants 

BAI Work plans are prepared for mstItutlOns buIldmg actIvItIes WIth busmess and/or 
profeSSIOnal organIZatIonS, for development ofpnvate arbItratIon servIces m the 
UNCCI, and for development of credIt reference bureau 

PARR Work plans are prepared for techmcal assistance to UIA, and MFEP, mcludmg 
strategy to coordmate With other key players to IdentIfy and address key Issues m the 
pohcy/legal/regulatory envIronment affectIng pnvate sector growth 

4 June eMF FIrst solICitatIon for proposals for mlcrofmance grants under FSGP has been Issued 

BAI Baselme survey of membershIp demographICS of key busmess asSOCIatIons m 
Uganda IS completed. 

PARR Assessment and process map are completed of the steps and Item needed to regIster a 
busmess m Uganda, for both CItIZens and non·CItlZens 

5 July eMF Trammg needs assessment of potentIal FGSP grantees started 

BAI SelectIOn cntena and operatmg procedures for a busmess asSOCiatIon small grants 
capaCIty bUlldmg program are establIshed, and first solICItatIon for proposals under 
the busmess asSOCiatIon small grants capaCIty buIldmg program IS Issued 

PARR Study of key pohcy/legal/regulatory constramts to pnvate sector led growth IS 
completed mcludmg update of Work Bank/aDA reVIew and results and focus group 
process 

6 August eMF Best practIces Workshop for Program Managers Module 1 has been Implemented 

BAI Trammg IS prOVIded to bus mess asSOCiatIon semor staff and volunteers conSIStent 
WIth project work plan 

PARR Process IS approved for pnontlZIDg pohcy, legal and regulatory actIons mvolvmg 
mput from key stakeholders (e g , MFED, UIA, and NatIonal Forum) and mitIal lIst of 
pnontIes establIshed 

7 September eMF Well·functlOnmg CMF IS open for busmess and can respond to mqumes on 
microfmance 

BAl Short-term techmcal asSIstance IS dehvered to bankers associatIon(s) to complete 
background analYSIS and deSIgn credIt reference bureau as per work plan 

PARR Workshop(s) completed for UIA staff based on the role of advocacy m makmg 
mvestment regIstratIOn and approval SImple, effiCIent and tImely 

8 October eMF InformatIOn System has been estabhshed to trace a) the results achIeved by grantees 
and b) profile of grantees borrowers 

BAI FIrst small grants to busmess asSOCIatIons are awarded 

PARR Contract for NatIOnal FOnIm and four RegIOnal Fora SIgned 
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9 November 

10 December 

11 January 1998 

12 February 

DATE 
1 March 1998 

CMF eMF LIbrary and InteractIve Internet access has been establIshed and open for 
bus mess 

BAl Short-tenn technIcal asSIstance IS delIvered to UNCCI to estabhsh pnvate arbItratIOn 
mechamsm as per work plan over months 3-9 

PARR Workmg group establIshed to exam me the value ofusmg fmancIaI engmeenng 
technologIes lIke ESOPs (employee share ownershIp plans) and CSOPs (consumer 
share ownershIp plans) for expandmg mdlVldual capItal ownershIp OpportunItles for 
CItIzens of Uganda 

CMF Best practIces Workshop for Program Managers Module 2 has been Implemented 

BAl InstallatIOn ofEntreprenurshIp Development Program started 

PARR TechnIcal workshop IS held for workmg level offiCIals of publIc and pnvate sectors to 
fonnulate Jomt actIOn plan for makmg the estabhshment of bus mess SImple, effiCIent 
and t.u"'1ely 

eMF Two sub-sectors have been IdentIfied fortargetmg of technology asSIstance under 
STIG and first solICItatIon IS Issued for STIG grants 

BAl CredIt reference bureau WIth vanable cost recovery plan IS estabhshed by the Uganda 
Bankers ASSOCIatIOn and/or Uganda Inst Of Bankers (Van able costs mclude rent, 
wages utIhtles, ongomg expenses that do not requrre long-term authonzatIon) 

PARR Technology Survey acceptable to VIA completed 

eMF 1 No of actIve borrowers partIcIpatmg m the PRESTO Project 21,080 

2 No of new savers partIcIpatmg m the PRESTO Project 18,018 

BAl 1 20% rncrease m the proportIOn of women members m mamstream busmess 
assOCIatlons as compared to the proportIon of women members at the begtmlmg of the 
contract 
2 20% rncrease rn membershIp of mIcro and small entrepreneurs rn marnstream 
busmess assOCIatIons as compared to the proportIon of members at the begmnmg of 
the contract 
3 75% coverage by the Uganda Manufacturers ASSOCIatIon of Its asSOCIatIon 
actIVItIes through membershIp dues or through pnvate sector fees and contrIbutIOns 
4 75% coverage by the UNCCI of Its asSOCIatIon actlVltles through membershIp 
dues or through pnvate sector fees and contrIbutlons 

PARR 1 3 of IdentIfied constramts have receIved sIgmficant before m the form of medIa 
coverage, polIcy study, etc 
2 1 of IdentIfied polIcy/legal/regulatory constramts has reached policy formulatIon 
stage 
3 0 of IdentIfied pohcy/legal/regulatory constramts has reached polIcy adoptlon 
stage 
4 0 of IdentIfied pohcy/legal/regulatory constramts has reached polIcy 
ImplementatIOn stage 

YEAR TWO 

MILESTONES OR RESULTS 

eMF PublIsh and dissemmate (1) Drrectory ofMFls parttcIpatmg rn the CMF program, (2) 
MFI accountmg GUIde, and (3) Step by Step GUIde for StatIC VIabIlIty Model 

BAl Busmess asSOCiatIOns that have receIved small grants have well-defmed VISIon and 
mISSIOn statements m place 

PARR TechnIcal asSIstance rnitIated for Department of ImmIgratIon for work permIt 
processrng 
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2 Apnl 

3 May 

4 June 

5 July 

6 August 

7 September 

8 October 

9 November 

10 December 

eMF 

BAI 

PARR 

eMF 

BAI 

PARR 

eMF 

BAI 

PARR 

eMF 

BAI 

PARR 

eMF 

HAL 

PARR 

eMF 

BAI 

PARR 

eMF 

BAI 

PARR 

eMF 

BAI 

PARR 

eMF 
BAI 

PARR 

Second solIcItatIOn for proposals for microfmance grants under FSGP has been 
Issued 
Trammg provided to Busmess Association staff and volunteers consIstent With 

project work plan 
TechnIcal assIstance mItIated to establIsh a tax appeals Irlbunal for an Independent 

Government agencv 
Program Managers Trammg Course, Modell or 2, or a combmatIon of both, has 
been held 
Second senes of small grants to busmess assOCiations have started to be awarded 

"Your BUSiness and Uganda BUSiness Law" completed and avaIlable 

ElectrOnIC publIcatIon of the PRESTO Home Page has been establIshed 

PrIvate arbItratIOn mechanism IS full functIOnmg, With cost recovery mechanisms m 
place 
2nd Workshop completed on Employee Share Ownership Plan (ESOP), concept 
expanded for mdIVIdual ownership for targeted companIes and Government of 
Uganda (GOU) 
Under IeEP program, CrItena for study tours/cross VISIts and external consultmg 
services has been establIshed, mcludmg a fee structure 
CredIt reference bureau IS fully functlOnmg, WIth vanable cost recovery mechanIsms 
m place 
Second edItIOn of "Dolng BUSiness In Uganda A PractIcal GUIde" (mvestor servIce 

gUIde) completed Baselme completed for tIme necessary to obtam a work permIt at 
the ImmIgratIon Department 
Consultancy reVIew of MFI manual management mformatIOn systems has been 
completed WIth recommendatIOns for PRESTO grantees 
Assessment of the pnvate arbItratIon mechanIsm based m UNCCI IS completed 

ActIOn plan completed for the estabbslIment of a tax appeals court as an Independent 
Government agency 
Expenence sharmg semmar has been held for partICIpants m the CMF program 

InstallatIOn ofEDP completed and Ugandan tramers tramed. 

A polley and regulatIon admlnlstratzve procedures act mtroduced for conSIderation 
to the Law Reform CommISSIOn, the Mmlstry of JustIce, the Mmlstry ofFmance, 
several members of ParlIament and other mterested partIes for conSIderatIon 
Program StaffTrammg Course, Module 1, has been developed and Implemented 

Assessment of the credIt reference bureau IS completed 

''Industrial Real Estate Survey" completed and avaIlable at UIA 

Best PractIces Semmar for polIcy makers, donors, researchers and other mterested 
partied has been held 
Impact of fIrst senes of mstitutIOn buIldmg small grants on busmess asSOCIatIOns that 
receIved grants IS evaluated 
TechnIcal asSIstance prOVIded for a model ESOP for an IdentIfied company (part one, 
deSIgn and mitIatIOn) 
Second solICItatIon for technology grants under STIG has been Issued 

Busmess asSOCIatIOn prOVIding addItIonal and enhanced servIces to members 
conSIstent WIth project work plan 
A "DIrectory o/Studles Conducted on the Przvate Sector" 
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11 January 1999 CMF 

BAI 

PARR 

12 February CMF 

BAI 

PARR 

FSGP and STIG grantees from SohcItatIOn #1 have been VISIted to review results and 
comphance WIth USAID regulatIons 
Intenm report on Impact of second serIes of 1OStItutIOn budd10g small grants on 

busmess associatIOns that received grants 
Work permlt apphcatIOn process at Department of Immigration systemIZed and 

computerIzed 
I No ot active borrowers partlcIpat10g 10 the PRESTO Project (cumulatIve) 37,474 

2 No of new savers partIcIpat10g 10 the PRESTO Project 23,963 

3 No ofNGOs/f1OancIaI 1OstItutIOns partlcIpat10g m the PRESTO Project that use 
full-cost-coverIng mterest rates and fee 8 
4 No ofNGOs/fmancIal mstitutIOns participatmg m the PRESTO Project that have 
a del10quency rate below 10% and local losses under 5% of the 1OStItutIOnis loan 
portfoho 3 
I 30% Increase 10 the proportIOn of women members m mamstream busmess 

aSSOCiatIOns as compared to the proportIOn of women members at the begmnmg of the 
contract 
2 30% mcrease 10 membershIp of mIcro and small entrepreneurs m mamstream 
busmess assoCiations as compared to the proportIOn of members at the begmnmg of 
the contract 
3 85% coverage by the Uganda Manufacturers ASSOCiation of Its asSOCiatIOn 

aCtIVItIes through membershIp dues or through pnvate sector fees and contnbutIons 
4 85% coverage by the UNCCI of Its asSOCIatIOn actlVltIeS through membershIp 
dues or through pnvate sector fees and contnbutIOns 
1 TIme necessary to estabhsh a busmess reduced by 50% and two steps In the 

process elImmated December 1997 baselme and February 1999 report to document 
change 
2 Draft legIslatIOn to requIre GOU to SOhClt partiCIpatIOn by pnvate sector m rule 
makmg process approved by Pnvate Sector FoundatIon, Uganda NatIOnal Chamber of 
Commerce and Industry and Uganda Manufacturers ASSOCIatIon 
3 Tax Appeals TrIbunal format approved by Pnvate Sector FoundatIOn, Uganda 

Manufacturers ASSOCiatIon and Uganda NatIonal Chamber of Commerce and 
Industry 
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PRESTO TRAINING REPORT 
November 1998 

Training Dates Organizations 

CMF Launch May 9,98 -
Program Managers Course, Module 1 July 7-9,97 31 
IntroductIon to Mlcrofinanace Best PractIces Aug 18 - 22, 98 30 

Mar 23 - 25 , 98 9 
Program Managers Course, Module 2 Nov 10 -15,97 25 
Busmess Plannmg Sept 28 - Oct 3 , 98 20 
Policy Seminar May5-7,98 -
Program Staff Training Course Module 1 Feb 12-14,98 6 
Loan trackmg Feb 19 - 21 ,98 5 

May 27- 29,98 11 
June 17 -19,98 8 
July 8-10,98 7 
July 22-24 98 9 

Program Staff Training Course Module 2 March 5 7 ,98 7 
BasIc Accountmg March 12 -14,98 11 

March 19 - 21 ,98 9 
March 30 1 ,98 14 

Experience Sharing Workshop 4th Sept ,98 26 
Entrepreneurship Dev Program Nov ,97 30 
(Participants) Feb,98 31 

May 11,22 ,98 36 
July 6,17 ,98 34 
Nov9-20,98 28 

Entrepreneurship Dev Program Feb ,98 1 
(Trainers) May ,98 1 

July,98 1 
Credit Reference Bureau May 26,98 47 

Arbitrations Workshop May 5,98 29 
Advocacy 3 
Customer Service Workshop June 21,98 43 
ESOP Workshops Nov6,97 30 

Nov 10,97 26 
Bankers Lawyers and OfficIals May 28,98 27 

Apnl,98 
NIC Management and Board May ,98 1 (3 times) 

June ,98 
Aug 14,98 
Aug 18,98 

NIC Employees Aug 19 ,98 
Uganda Clays Employees Sept 3 ,98 
Tax Appeals Tribunal July 16 ,98 

July 17 ,98 Busmess 
July 21 ,98 Persons 
July 31,98 

STUDY TOURS 
ArbItration's 
ASSOCiatIon ManaQement and Advocacy 
Credit Reference Bureau and Operations 
3 Study Tours by MFls to KREP - Kenya In November - December 1998 
Total 

PRESTO PROJECT GRAND TOTAL (PARTICIPANTS) 

Participants Venue 

123 Kampala 
31 Kampala 
30 Kampala 
32 Kampala 
30 Kampala 
23 Kampala 
150 Kampala 

13 Kampala 
16 Kampala 
26 Maslndl 
22 Mbarara 
19 Jmja 
20 Kampala 
20 Masmdl 
27 Mbarara 
22 Jmla 
27 Kampala 
32 Kampala 
30 Kampala 
31 Kampala 
36 Kampala 
34 Kampala 
28 Kampala 
4 Kampala 
4 Kampala 
4 Kampala 
47 Kampala 

29 Kampala 
73 Kampala 
43 Kampala 
30 Kampala 
26 Kampala 
27 Kampala 

Kampala 
12 

130 Kampala 
16 
22 
16 

Mbale 
390 Jmja 

Mbarara 
Kampala 

ParticIpants LocatIon 
2 Pans and Geneva 
8 U,S 
3 Kenya and South AfrIca 
19 Kenya 
35 
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- - - - - - - - - - - - - - - - - - - - -FSGP Grant Application Status Monitoring 
Organ App Desk Desk Pre Pre Tech TMA TMA Grants Award Forwto Forw Execu Date Grant Comments 

Dale Rev Rev Award Award Mgmt Field Comp Comm Grant USAlD Date ted? Exec Request 
Comp Survey Survey Appr Work 

Comp 

LOop U.tnk 30-J ul-97 IY.1 18-Aug-97 [\fJ 15-J"n-97 M 24-Aug-97 26-Aug-97 18-~~p-97 Y~s ~ 22-~ep-97 [~ 03-1 ~b-98 $27900000 

I'OLLA~ 02-0d-97 ~ 10-Od-97 I~ 15-0<..t-97 ~ 09-D~c-97 06-1 <..b-98 09-1 ~b-98 Y~s I\Il 03-Mar-98 1tL! 31-Aug-98 $500,00000 

CRS 29-Nov-97 ~ 08-Jan-98 0 0 0 U No grant until 
delmquency and 
su:.tamablhty Issues 
addr~s~~d 

I'INCA 29 Nov-97 1\11 08-Jan-98 [\II 21-Feb-98 ~ 27-reb-98 13-Mar-98 18-M"r-98 Yes ~ 28-Apr-98 [\II 29-S~p-98 $77684300 

Centenary 15 Mar-98 ~ 05-Apr-98 ~ 04-May-98 ~ 04-Jun-98 04-Jun-98 19-Jun-98 Yes ~ 01-Dec-98 rJ $400,00000 Revised application 
rec~lv~d Nov 16, 
summary redone 
and both forwarded 
to AID 

IJWI'1 21-M ,ly-98 I\Il 23-Jun-98 1\11 30-JlIl-98 1\11 2()-AlIg-98 26-0<..t-98 03-Nov-98 Y~:. I\Il ()2-D~~-98 [ 1 $47946723 

OS January, 1999 Page 1 of4 



- - - - - - - - - - - - - - - - - - - - -Organ App Desk Desk Pre Pre Tech TMA TMA Grants Award Forwto Forw Execu Date Grant Comments 
Date Rev Rev Award Award Mgmt FJeld Comp Comm Grant USAID Date ted? Exec Request 

Comp Survey Survey Appr Work 
Comp 

"ALI 17-Jun-98 M 25-Aug-98 I~ '1-~t-p-98 I I I I I I $300 000 00 I 0.111 trdt-i.lIlg nol 
"Ot-qUdtt-, I A Wd::' 
provlot-d durmg 
PA~ fit-Id work 
Letter detalhng 
odiclenclt-s sent by 
eMr No grant 
un111 defiCienCies 
corrt-clt-d 

oeno 19-Jun-98 ~ 25-Aug-98 ~ [] U I I $30000000 field work for PAS 
filllshed Oct 8, 
1998 but 
ddklwclt-s were 
lOt-nIl fit-d dnd T A 
wa::. provldt-d 
dUring PA~ field 
worlo. Letter 
dt-taillng 
defiCienCies sent by 
eMF No grant 
until dcficl('ncles 
corrt-ctt-d and MH 
can pas::. PAS 

UMU 24-Aug-98 Ii2I 28-0ct-98 Ii2I 01-Dec-98 0 [J [] $222,22200 Still some Issues to 
bt- resolved before 
PAS completed 

OS January, 1999 Page 2 0(4 



- - - - - - - - - - - - - - - - - - - - -
Organ App Desk Desk Pre Pre Tech TMA TMA Grants Award Forwto Forw Execu- Date Grant Comments 

Date Rev Rev Award Award Mgmt Field Comp Comm Grant USAID Date ted? Exec Request 
Comp Survey Survey Appr Work 

Comp 

Loop Bank 13-0Lt-98 ~ 29-0ct-98 ~ 15-Jan-97 LJ I I I J $500,00000 PA~ donI. In Jan 97 
for anginal Coop 
grant (nat FSGP) 
and m,w ane not 
nl.l.ded accardmg ta 
USAID cantractmg 
aflil.er TMA Ol.C 
2-4 

DFCU 29-0ct-98 ~ 03-Nov-98 [J U 06-Nov-98 Yes ~ 03-0ec-98 r J $300,00000 OFCU to make 
eqUIty Investment In 

Centenary, so no 
PASorlMA 
nel.ded because 
uitlmdll. bl.lll.ficlary 
I:' (,l.llll.lldry 

lArA 30-Nov-98 L J LI U [ J U $50000000 
(IntcrnatlO 
n'll Assoc 

Twckcmbe 30-Nav-98 rl r-J II I J f I $74,07407 
Dcvelopme 
nt 

Victoria 30-Nav-98 Ll [] [J I I U $40000000 
BUlldmg 
SoclI,ty 

05 January, 1999 Page 3 of4 



- -Organ 

I',-cd thc 
(Jllidren 

- -App Desk 
Date Rev 

30 Nov 98 ~ 

05 January, 1999 

-Desk 
Flev 

Comp 

- - - -Pre Pre Tech TMA 
Award Award Mgmt Field 
Survey Survey Appr Work 

Comp 

o [] 

- - - - -TMA Grants Award Forwto Forw 
Comp Comm Grant USAID Date 

r I 

- -Execu Dale 
ted? Exec 

I 1 

- - - -Grant Comments 
Request 

$394 805 26 Pdrtldl dt.,~J... rt.,vlcw 
dont., but 
dpplJ,-atlOn 
IIlwmplt.,!t., Ldtt.,r 
:,t.,nt -- .tpplic.ltlon 
must be comple!l. 
bl.forc compktmg 
dl.l>k rcvlt.,w 
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---------------------
2/10/99 

USAID PRESTO PROJECT - CMF STIG GRANTS REPORT 

Grant No Grantee Grant Casl' or Purpose Ug Sl,s US $ Eqv Balance Total grant 
Commltmcnt Equipment Disbursed Disbursed of Grant EXlJcnscd? 

~~Jf,I,II''!I'lj~1~11~1~!IJlij'4'~'IIII~jI'' I ,11t'lMII~Mm'illlll ''1~'j/j1l1l1MII','II'II,'1 "~*' 11I11'llr~1I'llh~:I,%IIII~lm~ij,I~'I,i~[rlp',lIqmrl,lw'll~11:'~I~lllllm'l'lli' I 1'11'1 Iii /1,/""'1'11111111' 1 1,"q,tn'ItI'IiIIIiII'IF'lnt'II~'IW"I' Ijl',I"'lmh", 1"ll~I"Fij~IIII~I~~~III~Allr'UlnUI~IIt'III'\I~ '11~IMIII~~!J'ij"'~'Nftrtn~Qlj~I~' ''rmi~~''1ffi''''IIHlrul~It'~IM~m",ij~' "IJI"iI~,II':~11i1111 111 I' "I" 
001 AT-Uganda 17,700,000 Cnqh Information Dlssemlnntlon & Marketing 17,700,000 14,44898 0 Yes 
002 AT-Ugnnda 17,710,000 Cnr,h Improvc Acccqs to Agro-Prorcsr,lng 17,710,000 14,45714 0 Y('s 
003 Swlqsrontnrt -Ug 18,375,000 Cn<;h Prod of Cnrbonlzcd sawdust Brlquettcs 11,025,000 9 000 00 7,350,000 No 
004 Uganda Gatsby Trust 12,605,000 Cash Timber Seasoning Plant 4 298,333 3,330 96 8,306,667 No 
005 Midway Center LTD 15,913,500 Cash Small scale pot manufacture 15,913,500 12,87500 0 Yes 

Totals 82303,500 66,646,833 54,11208 15,656,667 

UgSh 82,303,500 has been committed, of which 66,646,833 has been disbursed and 15656 667 is yet to be disbursed 
In dollars ($) 65,709 61 has been committed, of which $ 54,112 08 has been disbursed while $ 11,597 53 Is yet to be disbursed 



---------------------
GRANT 001 AT (Ug) 17,700,000 Information Dlssemmatlon & Marketmg 

1 

Total Disbursed 
Balance of Grant 

7/8/98 17,700,000 

17,700,000 
o 

14,44898 Information Dissemination & Marketing Cash 

14,44898 



---------------------
GRANT 002 AT (Ug) 17,710,000 Improve Access to Agro-Processmg 

Disbursements 

1 

Total DIsbursed 
Balance of Grant 

7/8/98 17,710,000 

17,710,000 
o 

purpose Cash or Inkmd 

14,457 14 Improve Access to Agro-Processmg Cash 

14,45714 



---------------------
&UANT 003 Swlsscolltact 181"5,000 

1 

Total Dlsbursod 
Ba/anca of Grant 

Prod of Cnrbonlzed snwdust briquettes 

7/8/98 11 (\?fi 000 

11,025,000 
7,350,000 

!!§S 

9,000 00 Prod of C.,lfbotllz"d sawdust Briquettes Cash 

9,00000 



------------_._-------
GRANT 004 Uganda Gatsby Trust 12,605,000 Timber Seasoning Plant 

Plsbursements Date UgSh USI purpose Casb O[ Inlilll!t 
1 7/16/98 1,945,000 1,58776 TImber Seasoning Plant Cash 2 11/26/98 2,353,333 1,74321 TImber SeasonIng Plant Cash 

Total Disbursed 4,298,333 3,33096 
Balanco of Grant 8,306,667 



---------------------
GRANT 005 Midway 15,913,500 Small scale pot manufcature 

Disbursements Date !!9m1 US$ Purpose Ca~h...QrJnkmd 

1 28/8/1998 15,913,500 12,87500 Small sCcllo pol manllfacture Cash 

Total Disbursed 15,913,500 12,87500 
Balance of Grant 0 



- - - - - - - - - - - - - - -- - - - - -2/8/99 

USAID PRESTO PROJECT - BAI GRANTS REPORT 

Grant No Association Grant Cash or Purpose UgSh US$ Balance Grant 
Commitment EQuipment Disbursed Disbursed of Grant ExDensed? 

IIIii!.'W,Jr.i~~~liI' " 
, , , , , I , . , . , •. ,~, .Jl~~~ll ,b, """dloll\)\"..tllm

'
.l'''.,II,' "I, ll" 

001 UNCCI 2,200000 Cash UNCCI Governing Council Conf 2200000 208927 0 Yes 
002 UNCCI 4,900000 Cash Arbitration Conference Paris 4,900000 4,65337 0 Yes 
003 UNCCI 100000000 Cash & Equipment Salaries equip support 100000000 8837188 0 Yes 
004 UWEAL 2000000 Cash AGM 2000000 188679 0 Yes 
006 NUMA 1440000 Cash Executive Workshop 1440000 1,35849 0 Yes 
007 UWEAL 7128000 Cash CIPE Conference 7,128000 645068 0 Yes 
008 UNCCI/CAOER 20000000 Cash & Equipment Arbitration Workshop 20,000000 1615330 0 Yes 
009 UIB 10000000 Cash & Equipment CRB Workshop & Equipment 10000000 8,35422 0 Yes 
010 USSIA 6000000 Cash Conference 6000000 527371 0 Yes 
011 UMA 15200000 Equipment EOP Installation 15132016 1263151 67984 Yes 
012 UMA 3,500000 Cash Prep of business plan 3500000 305677 0 Yes 
013 USSIA 2600000 Cash AGM 2600000 227074 0 Yes 
014 UWEAL 3500000 Cash Prep of bUSiness plan 3500000 305677 0 Yes 
016 BAI Study Tour 43750000 Cash Airfare per diems visas etc 43750,608 3701448 -608 Yes 
017 All 11,832000 Cash Wash Times Ad 11,832000 986000 0 Yes 
021 UMA 40000000 Cash & Equipment Institutional Support 40000000 31188 0 Yes 
022 UNCCI 30000000 Cash Institutional Support 26600000 20986 3400000 No 
023 USSIA 10 000 000 Cash Institutional Support 5000000 3893 5000000 No 
024 UWEAL 20000000 Cash Institutional Support 9660000 7662 10340000 No 
025 UIB 50000000 EqUipment CRB Computer EqUipment 50000000 4221834 a Yes 
026 CAOER 20000000 Cash CAOER 20013,430 16219 -13,430 Yes 
027 NUMA 10000000 Cash NUMA Show Ground construction 10,000000 8091 0 Yes 
028 UCIFA 7000000 Cash Computer Equipment 7,000000 5714 0 Yes 
029 UTA 10000000 Cash Hospitality Training for Tourism 10000000 8163 0 Yes 
030 UNCCII Bundlb 4000000 Equip Generator UNCCI opreatlons/lncome gen 4000000 3236 0 Yes 
031 UWEAL 400000 Cash Opening Northern Ug Branch 400000 324 0 Yes 
032 USSIA 9000000 Cash Institutional Support 4500000 3293 4500000 No 
033 CAOER 40000000 Cash Institutional Support 17030264 12926 22969736 No 
034 UIB 40000000 Cash Institutional Support 4553379 3324 35448621 No 
035 UWEAL 12000000 Cash Study tour 12,000000 9339 0 Yes 
036 WOSOEP 4000000 Cash Institutional Support 4000000 3113 0 Yes 
037 UNCCI G77 25000000 Cash G 77 Preparation 20695980 15511 4304020 No 
038 UTA 3000000 Cash Institutional Support 3000000 2335 0 Yes 
039 NUMA 8,500,000 Cash NUMA Show Ground construction 8500,000 6,293 0 Yes 
040 FUCO 10000000 Equipment/Cash Computer Equipment &Offlce Rent 0 0 10000000 No 

Totals 686950000 490936677 40630796 98014323 

UgSh 586 950,000 has been committed, of which Ushs 490,935,677 has been disbursed and Ushs 96,014,323 Is yet to be disbursed 
In dollars $476,392 29 has been committed, of which $ 406 307 96 has been disbursed and $ 70 083 44 (Eqv Of Ush 96,014,323 at $1 • 1370 Ushs) yet to be disbursed 



---------------------
GRANT 001 UNCCI 2,200,000 UNCCI Governmg Council Cont 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

05-29-97 2,200,000 

2,200,000 

° 

US$ Purpose Cash or Inkmd 

2,089 27 UNCCI Governing Council Canf Cash 

2,08927 



---------------------
GRANT 002 UNCCI 4,900,000 Arbitration Conference Pans 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

5-28-97 4,900,000 

4,900,000 
o 

purpose Cash or Inkmd 

4,65337 Arbitration Conference Paris Cash 

4,65337 



- - - - - - - - - - - - - - - - - - - - -
GRANT 003 UNCCI 100,000 000 

DIsbursements Date UgSh US$ Pur(,!ose Cash or In kind 

1 5-1997 1,200000 1 13960 Business plan Inklnd 
2 5-1997 1 100000 104463 , Business plan Inklnd 
3 6-2597 5000000 471698 Salanes Cash 
4 7-25-97 4800,000 452830 Salanes Cash 
5 7-31-97 1,125,000 106132 Business plan Inklnd 
6 8-25-97 331250 29977 Pnntlng newsletter Inklnd 
7 8-26-97 5,000000 4,52489 Salanes Cash 
8 8-2997 993750 89932 Printing newsletter Inklnd 
9 8-22-97 20000 1810 TaxI hire Inklnd 

10 8-2997 1 125000 1,01810 Business plan Inklnd 
11 9-2997 2017,700 1817 75 Conference facIlitation Cash 
12 924-97 6300000 567568 Conference subSidy Cash 
13 9-24-97 5000000 450450 Salaries Cash 
14 3/9/97 5,000000 450450 Arbitration T A Inklnd 
15 930-97 1250 000 1 12613 Business plan Inklnd 
16 1024-97 4,798500 432297 Computer Equipment In kind 
17 10-27-97 3220000 290090 Salaries Cash 
18 1031-97 1,780 000 160360 Salarlos Cash 
19 05/11/97 120 000 10526 Equlpmont Inklnd 
20 11-2597 5 000 000 438596 Salaries Cash 
21 11-2897 1062500 93202 BUSiness plan Inklnd 
22 11112197 3,750,000 328947 Arbitration T A Inklnd 
23 12-22-97 5 000 000 4,38596 Salaries Cash 
24 12-31-97 156250 13706 BUSiness plan Inklnd 
25 1-30-98 5 000 000 440529 Salanes Cash 
26 2-2598 5000,000 436681 Salanes Cash 
27 327-98 5000000 436681 Salaries Cash 
28 4-29-98 5000,000 434783 Salanes Cash 
29 5-25-98 5,000000 417711 Salanes Cash 
30 8/3/98 2500000 202265 Audit fees Cash 
31 8/20/98 2 000 000 1,61812 Delegates conference cost Cash 
32 9/3/98 3,000000 238474 Delegates conference cost Cash 
33 8/6/98 308138 24930 Software Inklnd 
34 12121198 2041 912 1490 45 Salaries Cash 

Total Disbursed 100,000,000 88,37188 
Balance of Grant a 



---------------------
GRANT 004 UWEAL 2,000,000 AGM 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

6-30-97 2,000,000 

2,000,000 I 

o 

Purpose Cash or Inklnd 

1,88679 AGM Cash 

1,88679 



---------------------
GRANT 006 NUMA 1,440,000 Executive Workshop 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

7-30-98 1,440000 

1,440,000 
o 

Purpose Cash or Inkmd 

1,35849 Executive Workshop Cash 

1,35849 



---------------------
GRANT 007 UWEAL 7,128,000 CIPE Conference 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

8-18-97 7,128,000 

7,128,000 
o 

Purpose Cash or Inkmd 

6,45068 CIPE Conference Cash 

6,45068 



---------------------
GRANT 008 UNCCI 20,000,000 Arbitration Workshop 

Disbursements Date UgSh US~ Purgose Cash or Inkmd 

1 5-14-98 4,500,000 3,75940 Arbitration Workshop Cash 
2 5-15-98 3,600,000 3,00000 CADER Computer Equipment Inklnd 
3 5-15-98 1,403800 1,14596 Arbitration Workshop Inklnd 
4 11/6/98 140,400 11461 CADER Computer EqUIpment Inklnd 
5 6-29-98 856,264 69899 CADER Computer EqUIpment Inklnd 
6 8/7/98 733,950 69600 Prmter Inkmd 
7 10/15/98 795,850 61934 Repairs of computer Inkmd 
8 10/20/98 1,000,000 77821 Ag Relstrar's salary for Sep'98 Cash 
9 11/2/98 6,969,736 5,34079 CADER Institutional support Cash 

Total Disbursed 20,000,000 16,15330 
Balance of Grant 0 



---------------------
GRANT 009 UlB 10,000,000 CRB Workshop & Equipment 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

5-21-98 10,000,000 

10,000,000 
o 

Purpose Cash or Inkmd 

I 8,35422 CRB Workshop & Equipment Cash 

8,35422 



---------------------
GRANT 010 USSIA 6,000,000 Conference 

Disbursements Date UgSh US$ Purpose Cash or Inklnd 

1 1-30-98 4,357,800 3,83947 Conference Cash 
2 3/2/98 1,642,200 1.43424 Conference Cash 

Total Disbursed 6,000,000 5,27371 
Balance of Grant 0 



---------------------
GRANT011 UMA 15,200,000 EDP Installation 

Disbursements Date UgSh US$ Purpose Cash or Inkmd 

1 4/11/97 150,000 131 58 EDP EqUipment Inkmd 
2 11/12/97 300,000 26316 EOP Bags Inkmd 
3 11/12/97 40,000 3509 EOP Equipment Inkmd 
4 vanous 10,829,940 9,02495 EOP Equipment from US Inkmd 
5 vanous 3,812,076 3,17673 TA from Paul Dlffenbach Inkmd 

Total Disbursed 15,132,016 12,63151 
Balance of Grant 67,984 



---------------------
GRANT012 UMA 3,500,000 Prep of busmess plan 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

3-18-98 3,500,000 

3,500,000 
o 

Purpose Cash or Inkmd 

3,05677 Prep of busmess plan Cash 

3,05677 



---------------------
GRANT 013 USS/A 2,600,000 AGM 

DIsbursements Date lliIml US$ Purpose Cash or Inklnd 

1 3-18-98 2,600,000 2,27074 AGM Cash 

Total Disbursed 2,600,000 2,27074 
Balance of Grant 0 



---------------------
GRANT 014 UWEAL 3,500,000 Prep of busmess plan 

Disbursements 

1 

Total Disbursed 
Balance of Grant 

3-16-96 3,500,000 

3,500,000 I 

o 

Purpose Cash or Inkmd 

3,05677 Prep of busmess plan Cash 

3,05677 



---------------------
GRANT016 BAI 43,750,000 Airfare, per diems, visas, etc 
Study Tour 

Disbursements Date UgSh US$ purpose Cash or Inkmd 

1 4/3/98 225,000 19651 Visas Inkmd 
2 12/3/98 6,561,680 7,49492 Airfare Inkmd 
3 3-17-98 190,000 16594 Visas Inkmd 
4 3-17-98 4,392,360 3,83612 Per Diems Cash 
5 2/4/98 405,248 35239 Miscellaneous Cash 
6 2/4/98 138,000 12000 Airport tax Cash 
7 11,175,504 9,31292 Labor Inkmd 
8 240,000 20000 Books Inkmd 
9 158,400 13200 Supplies Inkmd 

10 24,000 2000 Travel Inkmd 
11 11,788,416 9,82368 Hotel Inkmd 
12 6,000,000 5,00000 Smith Bucklm Inkmd 
13 432000 36000 Vehicle Rental/Supplies Inkmd 

Total Disbursed 43,750,608 37,01448 
Balance of Grant -608 



---------------------
GRANT 021 UMA 40,000,000 Institutional Support 

Disbursements ~ UgSh US$ Purpose Cash or Inkmd 

1 7/14/98 5,000,000 4,081 63 IT Support to UMA Secretariat Cash 
2 9/16/98 10,000,000 7,94913 Institutional Support Secretariat Cash 
3 10/27/98 25,000,000 19,15709 Institutional Support Secretanat Cash 
4 
5 

Total DIsbursed 40,000,000 31,18785 
Balance of Grant 0 



---------------------
GRANT 022 UNCCI 30,000,000 

Disbursements 

1 
2 
3 
4 
5 
6 
7 

Total Disbursed 
Balance of Grant 

Institutional Support 

Date 

07/09/98 
07/24/98 
08/26/98 
09/23/98 
10/28/98 
11/26/98 
01/20/99 

UgSh 

4,000,000 
3,600,000 
3,800,000 
7,800,000 
1,800,000 
1,800,000 
3,800,000 

26,600,000 
3,400,000 

US$ Purpose Cash or Inkmd 

3,26531 Salary subsidy for June & July Cash 
2,938 78 Salary subsidy for June & July Cash 
3,07443 Salary subsidy for August Cash 
6,200 32 Sal sub for Sep & part of Oct & Nov Cash 
1,37931 Balance of salary sub for Oct Cash 
1,333 33 Balance of salary sub for Oct Cash 
2,794 12 Salary subsidy for January 1999 Cash 

20,98559 



---------------------
GRANT 023 USS/A 10,000,000 Institutional Support 

Disbursements 

1 
2 

Total Disbursed 
Balance of Grant 

07/10/98 2,500,000 
11/26/98 2,500,000 

5,000,000 
5,000,000 

Purgose 

2,040 82 Salary subsidy 
1,851 85 Salary subsidy 

3,89267 

Cash or Inkmd 

Cash 
Cash 



---------------------
GRANT 024 UWEAL 20,000,000 Institutional Support 

Disbursements 

1 
2 
3 

Total Disbursed 
Balance of Grant 

07/24/98 
12/21/98 
01/20/99 

7,000,000 
1,500,000 
1,160,000 

9,660,000 
10,340,000 

Purpose Cash or Inkmd 

5,714 29 Purchase of Office equlpments Cash 
1,094 89 Sa lanes for Ex Director Cash 

852 94 Sal for Ex Director & Off Ass Cash 

7,66212 



- - - - - - - - - - - - - - - - - - - - -
GRANT 025 UlB 50,000,000 CRB Computer Equipment 

DIsbursements Date UgSh ~Si Purpose Cash or Inklnd 

1 9-16-97 1,500,000 , 1,351 35 TA 
2 12-22-97 3,700,000 324561 Business Plan 3 3-15-98 4000,000 349345 Business Plan 4 2/5/98 14,760,000 12,83478 CRB Computer Equipment Inkmd 5 1/6/98 19,499,215 16,29007 CRB Computer EquIpment Inklnd 6 12/6/98 125,000 10204 CRB Computer Equipment Inkmd 7 12/6/98 496,000 40490 CRB Trammg Cash 8 12/6/98 49,600 4049 CRB Trammg Cash 9 12/6/98 1,271,372 1,03785 CRB Trammg Inkmd 10 5/6/98 84,000 6857 CRB Computer EqUIpment Inkmd 11 6/12/98 248,000 20000 CRB Trammg Cash 12 6/24/98 535,000 42528 UIB Cocktail Cash 13 6/24/98 3,731,813 2,72395 UIB InstitutIOnal support Cash 

Total Disbursed 50,000,000 42,21834 
Balance of Grant 0 



---------------------
GRANT 026 All 20,000,000 CADER 

Disbursements pate UgSh US$ Purpose Cash or Inkmct 

1 5/6/98 2,775,800 2,26596 CADER Office Renovation Inklnd 
2 5/6/98 60,000 4898 CADER Door Plaque Inklnd 
3 2/7/98 60,000 4898 CADER Door Plaque Inklnd 
4 21/7/98 500,000 40816 CADER Office supplies Cash 
5 28/7/98 500,000 40816 CADER Office supplies Cash 
6 29/7/98 5,900,000 4,81633 CADER Office furniture Inkind 
7 12/8/96 1,000,000 80906 CADER Registrar's Salary Cash 
8 12/6/96 300,000 24272 CADER Clerk's Salary Cash 
9 17/8/98 3,735,000 3,00000 Perdlems & Contlgency In S A Cash 

10 17/8/96 2,367,500 1,91545 Airfare to S Africa for CADER Inkmd 
11 4/8/96 300,000 24272 TA for CADER Art IMemo Cash 
12 1/6/96 715,130 58378 Blinds for CADER offices Inkmd 
13 26/8/98 200,000 161 81 CADER Office supplies Cash 
14 18/9/96 1,000,000 79491 CADER Registrar's Salary Cash 
15 16/9/96 300,000 23847 CADER Clerk's Salary Cash 
16 07/10/9 300,000 23346 CADER Clerk's Salary Cash 

Total Disbursed 20,013,430 16,21897 
Balance of Grant -13,430 



---------------------
GRANT 027 NUMA 10,000,000 NUMA Show Ground construction 

Disbursements 

1 
2 

Total Disbursed 
Balance of Grant 

08/05/98 10,000,000 

10,000,000 
o 

Purpose 

8,090 61 Show Ground construction 

8,09061 

Cash or Inkmd 

Cash 



---------------------
GRANT 028 UCIFA 7,000,000 Computer Equipment 

Disbursements 

1 
2 

Total Disbursed 
Balance of Grant 

07/23/98 7,000,000 

7,000,000 
o 

Purpose Cash or Inkmd 

5,71429 Computer EqUipment Cash 

6,71429 



---------------------
GRANT 029 UTA 10,000,000 Hospitality Training for Tourism 

Disburseme 

1 07/23/98 
2 

Total Disbursed 
Balance of Grant 

10,000,000 

10,000,000 
o 

US$ Purpose Cash or Inkmd 

8,163 27 Training Cash 

8,16327 



---------------------
GRANT 030 BIUNCCI 4,000,000 UNCCI opreatlons/lncome gen 

Dlsburseme 

1 08/13/98 
2 

Total Disbursed 
Balance of Grant 

4,000,000 

4,000,000 
o 

Purpose Cash or Inklnd 

3,236 25 Generator for branch 'nklnd 

3,23625 



---------------------
GRANT 031 UWEAL 400,000 Opemng Northern Ug Branch 

Disbursement Date UgSh US$ Purpose Cash or Inkmd 

1 08/13/98 400,000 
2 

32362 Transport to N/Ug Cash 

Total DIsbursed 400,000 32362 
Balance of Grant 0 



---------------------
GRANT 032 USS/A 9,000,000 Institutional Support 

Disbursements Date UgSh US$ Purpose Cash or Inkmd 

1 10/12/98 1 500000 1,09489 Institutional support cash 
2 12/21/98 1,500,000 1,09489 Institutional support cash 
3 01/20/99 1,500000 1,10294 Institutional support cash 

Total Disbursed 4,500,000 3,29272 
Balance of Grant 4,500,000 



---------------------
GRANT 033 CADER 40,000,000 Institutional Support 

Disbursements Date UgSh US$ Purpose Cash or Inkmd 

1 11/02/98 13,030,264 9,98488 Institutional support cash 
2 01/20/99 4,000,000 2941 18 Institutional support cash 

Total Disbursed 17,030,264 12,92605 
Balance of Grant 22,969,736 



---------------------
GRANT 034 UIB 40,000,000 Institutional Support 

Disbursements Date UgSh US$ Purpose Cash or Inkmd 

1 12/23/98 4,553,379 3,32363 Institutional support cash 
2 

Total Disbursed 4,553,379 3,32363 
Balance of Grant 35,446,621 



---------------------
GRANT 035 UWEAL 12,000,000 Institutional Support 

Disbursements Date UgSh US$ Purpose Cash or Inkmd 

1 05/10/98 12,000,000 933852 Institutional support Cash 
2 

Total DIsbursed 12,000,000 9,33852 
Balance of Grant 0 



---------------------
GRANT 036 WOSDEP 4,000,000 Institutional Support 

Dlsbu rsements 

1 
2 

Total Disbursed 
Balance of Grant 

10/05/98 4,000,000 

4,000,000 
o 

US$ Purpose Cash or Inkmd 

3,112 84 stltutlonal supp cash 

3,11284 



---------------------
GRANT 037 UNCCI-G7 25,000,000 Institutional Support 

Disbursements Date UgSh US$ Purpose Cash or In kind 

1 10/13/98 197,000 15331 G77 bronchure deslgn,etc Inklnd 
2 10/13/98 1,200,000 93385 G77 bronchure printing Inklnd 
3 11/02/98 550,000 42146 Salanes -G77 prep cash 
4 11/02/98 2,287,500 1,75287 Salanes -G77 prep cash 
5 11/02/98 630,000 48276 Salanes -G77 prep cash 
6 11/02/98 300,000 22989 Salanes -G77 prep cash 
7 11/09/98 165,000 12644 G77 Pnnted matenals Inklnd 
8 11/09/98 812,000 62222 G77 Booklets artwork Inklnd 
9 11/09/98 2,663,798 2,041 22 G77 Booklets pnntlng Inklnd 

10 11/23/98 3,092,182 2,29051 G77 Booklets pnntlng Inklnd 
11 12/02/98 300,000 22222 Salanes -G77 prep cash 
12 12/02/98 2,325,000 1,72222 Salanes -G77 prep cash 
13 12/02/98 539,000 39926 Salanes -G77 prep cash 
14 12/10/98 360,000 26277 Salanes -G77 prep cash 
15 12/22/98 379,500 27701 Salanes -G77 prep cash 
16 12/23/98 300,000 21898 Salanes -G77 prep cash 
17 01/05/99 1,937,500 1,41423 Salanes -G77 prep cash 
18 02/02/99 2,025,000 1,478 10 Salanes -G77 prep cash 
19 02/02/99 632,500 46168 Salanes -G77 prep cash 

Total DIsbursed 20,695,980 15,51100 
Balance of Grant 4,304,020 



---------------------
GRANT 038 UTA 3,000,000 Institutional Support 

Disbursements Date UgSh US$ Purpose Cash or Inkmd 

1 10107/98 3,000,000 I 2,33463 Institutional support 
2 

Total DIsbursed 3,000,000 2,33463 
Balance of Grant 0 



---------------------
GRANT 039 NUMA 8,500,000 Institutional Support 

Disbursements 

Total Disbursed 
Balance of Grant 

1 11/24/98 8500000 

8,500,000 
o 

Purpose 

6,296 30 NUMA Show ground 

6,29630 

Cash or Inkmd 

Cash 
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Your Ref 

UGANDA 
MANUFACTURERS 

ASSOCIATION 
Lugogo Show Grounds P 0 Box6966 Tel 220831/221034 Fax 220285 Kampala E-mail uma@starcom co ug 

UMAJADMIN/5c 

Mr Emmanuel Bunngunza, 
Actmg DIrector, 
Busmess ASSOCIatIons ImtIatIve, 
Presto Project 
KAMPALA 

Dear Emmanuel, 

Date 

9th February, 1999 

Accounts for UMA for the year EndID2 30th December 1999 and the MembershIp 
Survey 

I am wntmg to mfonn you that prelmnnary results of the membershIp survey bemg 
carned out mwcates that there are about 600 UMA member compames 

I am also hereWIth attachmg the detaIls of the draft Accounts for the year endmg 1998 

Yours faithfully, 
UGANDA MANUFCATURERS ASSOCITAION 
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UGANDA MANUFACTURERS ASSOCIATION 
PROVISIONAL INCOME AND EXPENDITURE STAEMENT 
FOR THE YEAR ENDED 31 DEC 1998 

I 
Figures In Shs 

Budgeted ProvIsional 
Item 1998 1998 

I 1 Permanent plots 75,000,000 538,150,000 
2 Temporary stalls! open space 97,500,000 105,523,675 

I 3 Gate Collections 164,100,000 175,922,500 
4 Membership Fees 199,900,000 156,090,000 
5 Publications 135,565,760 123,457,696 

I 6 Service Charges 20,214,105 19,976,290 
7 Electricity & water contnbutlon 17,140,000 16,767,135 
8 Luncheons/Dinners 6,000,000 27,922,825 

I 9 Fund Raising actIVIties 60,000,000 0 
10 Interest 13,120,000 6,535,299 
11 Courses/Seminars 0 37,480,000 

I 12 Directory 0 48,506,000 
13 Conference hall Rental 46,800,000 24,651,000 
14 External Trade MIssions 0 0 

I 15 Advertising on billbords 0 5,000,000 
16 Other Income 21,910,000 22,761,308 

I TOTAL INCOME 857,249,865 1,308,743,728 

I 
RECURRENT EXP 
Item 

1 Salanes/Wages 258,260,000 274,928,112 

I 
2 Fuel/Local Travel 19,988,000 17,337,410 
3 Pnntlng/ Stationery 14,077,800 14,436,875 
4 Water 7,800,000 7,155,689 

I 5 Electnclty 10,800,000 13,047,664 
6 Advertising/Publicity 18,740,000 16,127,149 

- 7 Repairs/Maintenance 34,480,500 44,876,465 

I 8 Staff Welfare 18,674,000 18,297,207 
9 Office Expenses 3,771,600 3,034,350 

10 Publications 1 02,067,500 109,746,466 

I 11 General Security 4,824,800 5,249,400 
12 Telephone/Fax 11,160,000 15,017,500 
13 Show Operation expenses 74,963,600 99,173,366 

I 14 Insurance/Licences 1,000,000 819,015 
15 Rent and Rates 5,400,000 3,960,000 
16 Audit fees 7,000,000 6,000,000 

I 17 Courses/Seminars 0 42,095,749 
18 Meetings 3,960,000 3,368,150 

I 
19 Luncheons I cocktails 5,471,700 23,959,203 
20 Staff Training/Development 2,000,000 2,749,000 
21 Llbraryllnformatlon 2,336,000 1,483,600 

I 
22 Subscnptlons/Donatlons 3,300,000 23,109,425 

I ,,1 
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23 Freight/Postage 
24 DeprecIation 
25 Consultancy fees 
26 Foreign Travel 
27 Bank charges 
28 ProvIsion for bad debts 
29 External Trade miSSions 
30 Directory 
31 TIps Project 
32 Chairman's breakfast 
33 Fundralslng act/Vltles 
34 Conference Hall 

TOTAL 

SURPLUSI DEFICIT 

CAPITAU DEV EXP 
1 Furnlture!EqUipment 
2 Motor Vehicle! Motor cycles 

3 Development expenditure 

TOTAL EXPENDITURE 

4,200,000 
60,860,174 

o 
10,000,000 
1,800,000 

48,650,000 
13,398,093 

o 
9,368,200 

o 
5,500,000 

14,089,888 
777,941 ,855 

79,308,010 

20,040,000 
6,000,000 

150,200,000 

928,141,855 

3,949,850 
45,923,761 
13,071,000 
11,923,805 
2,977,789 

41,555,004 
o 

48,279,363 
4,233,234 

o 
o 

4,928,520 
922,814,121 

385,929,607 

39,745,420 
o 

149,150,158 

1,071,964,279 
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UGANDA WOMEN ENTREPRENEURS ASSOCIATION LTD. 
(UWEAL) 

Plot 38 Lumumba Ave Nakasero 

21 January, 1999 

Mr Emmanuel Bunngunza 
PRESTO 
21 Kawalya Kaggwa Close 
KOLOLO 

Dear Mr Bunngunza, 

RE NUMBER OF UWEAL MEMBERS COUNTRY-WIDE 

PO Box 10002 
Kampala UGANDA 

Tel 34395112 
Fax 257177 

The total number of UWEAL members countrywide 15 SIX hundred and thirty one (631) as of 
today 

Numbers by dlstncts are as follows 

Kampala Dlstnct 60 

Mpigi Dlstnct 102 

SOrotl Dlstnct 50 

Bugrn Dlstnct 50 

Kabale Dlstnct 50 

JrnJa Dlstnct 83 

Lira Dlstnct 111 

Luweero Dlstnct 50 

Masaka Dlstnct 70 

TOTAL 631 

This 15 to confirm that out of the total number SIX hundred and thIrty-one (631) countrywide, 
three hundred and fourteen (314) are fully paId -up members This 15 50% paid-up of the 
total 
UWEAL has not registered any big firms, though some firms are not very small, the maJonty IS 
conSidered medIUm firms and therefore Small Scale Enterpnses (SME's) 

UWEAL appreCIates the support extended to the Association 

~e~ 
( I 1'lI41:"fJ ~ 
\ ?r'ln~ Mutumba 
~UTIVE DIRECTOR 
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Uganda Small Scale Industries Association 
BANKERS,· 
U C B MAIN BRANCH 
OffIces at M T A C 
NAKAWA JINJA RD 

Your Ref 

POBox 7725 
Tel 221785 DIrect 
221011 I 4 Ext 14 
r 1" 221038 
Kampala -Uganda 

Our Ref USSIA 165/01/99 Date 21101199 

Mr Emmanuel Burtngunza 
Ag Director 
SAl 
PRESTO 

Re USSIA MEMBERSHIP SUMMARY AS AT 31 12 98 

The summary of the USSIA membership for 1998 IS as follows 

Total USSIA registered membership 700 (222 Women + 478 Men) 

Total paid-up membership 236 (88 women + 148 men) 

Hope you find this Information useful 

Yours faithfully, 

~, 
Julius Mukasa 

For Executive Secretary 
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I UGANDA NATIONAL CHAMBE~.~F COMMER~E +:~~ ~~~~~TRY 

"m~ Fax +256 - 41 - 258793/255288 Plot 17/19 JInJa Road 

I PO Box3809 
Kampala - Uganda 

~ Telex 61403 MINCO UG 
'NIM .,., E-maIl unccl@uol co ug 
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1st February 1999 

Mr Emmanuel Bur1ngur1za 
PRESTO 
21 Kawalya Kaggwa Close 
KOLOLO 

Dear Emmanuel 

RE. NUMBER OF UNCCI MEMBERS COUNTRY WIDE 

The total number of Uganda Nat10nal Chamber of Commerce and Industry 
members country w1de 1S F1ve Thousand Three Hundred and E1ghty Seven 
(5387) as 31st December 1998 (see attached l1st) 

All these members are fully pa1d up members and 90% are small scale 
Enterpr1ses 

Enclosed please f1nd a copy of the Chamber F1nanc1al Report(July 98-Dec 98) 

Yours fa1thfully, 
UGANDA NATIONAL CHAMBER OF COMMERCE AND INDUSTRY 

J:u~ 
SECRETARY GENERAL 

c.c. Pres1dent, UNCCI 
Bruce Mazz1e 
Ch1ef of Party 
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I MEMBERSHIP UPDATE AS AT 3RD NOVEMBER 1998 

I DISTRICT TOTAL NO NO OFWOMEN 

I 
1 AdJumaru 185 30 
2 Arua 50 12 
3 Apac 57 2 

I 4 Bushenyt 182 8 
5 Bugm 53 5 
6 Busla 89 7 

I 7 Bundlbugyo 85 5 
8 Entebbe 63 4 
9 Gulu 69 7 

I 10 Honna 72 16 
11 Iganga 61 3 

I 
12 Jmja 127 11 
13 Kampala "A" 134 14 
14 Kampala "B" 156 24 

I 
15 Kalangala 60 6 
16 KatakwI 35 2 

-
17 Kamuh 61 4 

I 18 Kasese 60 1 
19 Kiboga 49 4 
20 Ktbale 50 3 

I 21 Kttgum 63 4 
22 Kotldo 46 6 
23 Ktsoro 49 4 

I 24 KUmI 16 7 
25 Masaka 538 75 

I 
26 Masmdt 77 21 
27 Mbale 155 40 
28 Mbarara 75 20 

I 
29 Makmdye 60 10 
30 Moroto 57 5 
31 MPlgt 60 8 

I 32 Moyo 65 5 
33 Mubende 115 19 
34 Mukono 49 10 

I 35 Nebbl 145 19 
36 Nakawa 66 6 

I 
37 Nakasongola 49 7 
38 Ntungamo 55 9 

I 
I 
I 
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I 45 Sembabule 

46. Tororo 
47 RukungJ.rl. 

I 48. Kabale 
49 Kabalore 
50. Kapchorwa 

I 
5l. Kawempe 
52 SECRETARIAT 

I 
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110 
65 
49 
75 
54 
51 
63 

706 

5387 
======== 

25 
2 

19 
4 
3 
3 
3 

89 

697 
======= 

I 
4~ 



------------ - -- -
l.~ 

QUARTERLY FINANCIAL REPORT 

-

>~ 

Opemng Cash and Bank Balance 
INCOi"'1E 

FI Membership Dues 
F2 Certificates of On21O 

F3 PublIcation adlertlsID2 

F4 Tramm2 and Conference fees 

F5 DonatIons 
F6 Rental Income 
F7 Tnp RegistratIon dnd Senlce Fees 

~ Tnp Pa'\--ment 
F9 Visa Letters 
FlO Recel{Jt Books dnd StatJonen 

FIt Other Income 

Total Income for Current Month 

E'\::I'K~SI~S 

A Staff Salanes 
B Staff Benefit~ and Tr.llcls 

C ConsuJtanC'~ Sen Ices 

D DepreCiatIOns 
E EqUipment'i Purchase 

G Direct Office E'penses 

H Vehicle E'\:penses 
I CorporAte Affairs 

J Membership Sen lce~ 

Tot'll E,pcnscs for Current Month 

I JUnt .. 30 end 
-
Surplus/Deficlt 

Bank Balances - End of Month 

Bank Accounts 
Standard Chartered 

Nlle Bank 

Difference 
412,114 

July 
2,100000 

935,000 
0 

280000 
7600000 

260000 
0 

50000 
20000 
25300 

11,270,300 

7685000 
4-1-6000 
30000 

0 
850000 
978 114 
6991-'0 
166400 
300000 

11,154,664 

'i I-'t 'l .!'.-l-
! II - 'j.,j: 'J: = l~ 

497,450 
30,300 

Aug'ust 
970000 

1 145,000 
0 

400000 
oJ 500,000 

340000 
120000 

1453000 
45,000 

0 
800000 

9,773,000 

2050000 
168000 
225000 

0 
100000 

2 492 446 
1 242500 
1 860250 
1 972 700 

10,110,896 

160,554 
29,300 

Se,.teJllber 
2475000 
1,505000 

0 
0 

10800,000 
2600000 

420000 
6450000 

70000 
..J.5000 

570000 

24,935,000 

I-l .,4 I 500 
.. H9000 

3000 
0 

lOll noo 
2130440 
1 211 000 
..J. 529 500 
2260000 

24,994,440 

105,114 
25,300 

chk 

dlJ... 

I 

412,114 
qUlU"terly 

5,545,000 
3585,000 

0 
680,000 

22,900000 
2,9-W,00O 

800,000 
7903,000 

165000 
65000 

I 395300 

45,978,300 
45978300 

24076500 
1 033 000 

258000 
0 

1 050000 
:> 601 000 
3 1)2 650 
6 5'i6 150 
..J. 512,700 

46,260,000 

46260000 

130,414 

- - - - -
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! - - - - -------Uganda NatIOnal Cham her of Commerce & Industry 

/ 

-' f2UAKTHRL}' J<lNANL1AL lu:!;rUKl" 

INCO:lfE O.·tober No'-ember Dt.-"Celnber 

Fl l\lembershlp Dues 1,345,000 1,020,000 840,000 
F2 Certificates of Ongm 1,375,000 1,505,000 1,705,000 

F3 PublicatIOn advertlsmg 0 • 0 0 

F4 Trammg and Confuence fees 6,000 700,000 500,000 

F5 DonatIOns 2700,000 2,100,000 2,000,000 
-~ , F6 Rentallncome 2,200,000 2,700,000 1,000,000 

F7 Trip RegistratIOn and Service Fees 630,000 20,000 ° F8 Trip P aymUlt 670,000 30,000 ° F9 VIsa Letters 30,000 45,000 60,000 
FlO Receipt Books lind StatIOnery 0 5,000 ° FII Other Income 5,000 370,000 1,380,000 

Total Income for Current Month 8,961,000 S .NS 000 7,485,000 

E.XPE'~~I<:S 

A Staff Salaries 4,012,000 1,48,,000 3 150,000 

B Staff Benefits and fra"els 129,000 J 10,500 120,000 
C Consultancy Sen ICC!. 225,000 0 150,000 

: U UCI)rt.clatIODs U U U 

E EqUlpments Purchase 200;ODO 0 0 
G Direct Office EXI)CnSeS 643,300 2,568,205 2,474,019 
H Vehicle Expenses 916,500 672,000 576,000 
I COlJ>orate Affairs 693,900 180,500 344,500 
J Membership ServIces 2,222,900 1,440,000 649,588 

'-i 
Total Expenses for Current l\1onth 9,042,600 8,454,205 7,464,107 

PrIor Month 

-------
6 months I 

QI 
1 

3,205,000 5,545,000 8,750,000 
4,585,000 3,585,000 8,170,000 

° 0 0 
1,206,000 680,000 1,886,000 

6,800,000 22,900,000 29,700,000 
5,900,000 2,940,000 8,840,000 

650,000 800,000 1,450,000 
700,000 7,903000 8,603 000 
135,000 165,000 300,000 

5,000 65,000 70,000 
1,395,300 1,755,000 3,150,300 

24,581,300 45,978,300 70,919,300 

0 
10,645,000 24,076,500 34,721,500 

359,500 1,033,000 1,392,500 
375,000 258,000 633,000 

U U u 
200,000 1,050,000 1,250,000 

5,685,524 5,245,100 10,930,624 
2,] 64,500 3,152,650 5,317,150 
1,218,900 6,556,150 7,775,050 
4,312.488 4,888,600 9,201,088 

24,960,912 46,260,000 71,220,912 

Surplus/Defectt -, I I 1 J f 
Bank Balances - End of Month 

Bank Accounts 
Standard Chartered 

>? NtleBank 

DtlTerence 
412,114 

46,742 
2,072 

69,401 
20,208 

17,401 
93,101 

110,502 

I 

-
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Uganda National Chamber of Commerce & Industry 
.... 

QUARTERLY FINANCIAL REPORT 

Opemng Cash and Bank Balance 
INCOIUE 

FI MembershIp Dues 
F2 CertIficates of Ongm 
F3 PublicatIOn adlertlsmg 

F4 TrrunlOg and Conference fees 

F5 Donataons 
F6 Rental Income 
F7 Tnp Registration .tnd Scnlce Fees 

~ Tnp Pal-lDcnt 
1F9 Visa Letters 
FlO ReceIpt Books and Stahonen 

Fll Other Income 

Total Income for Current Month 

EXI'K,"ShS 

A Staff S.tlancs 
B Staff Benefit'! and Tr.nels 

C Consultanc, Services 
D Del>reclatJOns 
E Egulpmentli Purch.tse 
G D,rect Office E'pen~c~ 
H Vehicle E~lJenSes 
I Co~orate Affairs 
J Membership Sen Ice~ 

Total E'\penscs for Current Montb 

f 
JUD(. 30 end 

--
Surplus/Deficlt 

Bank Balances - End of Month 

/R 

Bank Accounts 
Standard Chartered 

Ntle Bank 

DIfference 
412,114 

July 
2,100,000 

935000 
0 

280000 
7,600000 

260000 
0 

50000 
20000 
25300 

11,270,300 

7685000 
4-t.6000 

30000 
0 

850000 
978 1I-t 
699150 
166400 
300,000 

11,154,664 

~ '1: ... \ ...I -rl' '"I :F-4: ¥+-i!- ' 1-

':j: _ I - I ~ 'j: II t , 

497,450 
30,300 

Au~'USt 

970000 
1 1-'5000 

0 
400,000 

J 500000 
3.J0,OOO 
120000 

1.J53,000 
.J5,000 

0 
800000 

9,173,000 

1050000 
168 000 
225000 

0 
100000 

2 -t92 -t-t6 
I 2ol2 500 
I 860250 
I 972 700 

10,110,896 

160,554 
29,300 

September 
2475000 
1,505000 

0 
0 

10800000 
2600000 

.J20 000 
6 .J::>O 000 

70000 
-l5000 

570000 

24,935,000 

l-t ,-t I 500 
-t 19000 

1000 
0 

100000 
2 130-PO 
I 211 000 
4529500 
2260000 

24,994,440 

105,114 
25,300 

eh"-

dlk 

412,114 
quarterly 

5,545,000 
3,585000 

0 
680,000 

22,900000 
2,9.J0 000 

800,000 
7,903,000 

165,000 
65000 

1 395300 
I 

45,978,300 
~5 978 300 

24076500 
1033000 

258000 
0 

1050000 
5601 000 
3152650 
6,5:;6 150 
.J 512,700 

46,260,000 

46260000 

130,414 

J 



--------------Uganda NatIOnal Chamber of Commerce & Industry 

QUARTERLY FINANCIAL REPORT 

INCO~(E 

Fl l\fembershlp Dues 
F2 Certtiicates of OrIgm 
F3 PubhcatlOn advertlsmg 
F4 Trammg and Conference fees 

F5 DonatIons 
'; F6 Rentallncome 

F7 TrIp ReglstratlOn and Service Fees 

F8 Tnp P a) mutt 
F9 Visa Letters 
FlO Receipt Book~ ,ll1d StatIOnery 
FIt Other Income 

Total Income for Current Month 

E~PE"i"~.;S 

A Staff Salaries 
B Staff Benefits and fr.-l\els 
C Consultancy Sen Ice~ 

! u ucpn.,claoons 
E EqUlpments Purchase 
G Direct Office Expenses 
H Vehicle Expenses 

1- I Corporate Aff:urs 
I J Membership Services 
I Total Expenses for Current Month 

I Praor Month 
Surplus/Defeclt I 
Bank Balances - End of Month 412,114 

Difference 

Bank Accounts 

>-0 Standard Chartered 
~ NIle Bank 

1,345,000 
1,375,000 

° 6,000 

2700,000 
2,200,000 

630,000 

670,000 
30000 

° 500O 

8,961,000 

-1 012,000 
]29000 
225,000 

lJ 
200,000 
643,300 
916,500 
693,900 

2,222,900 
9042,600 

46,742 
2,072 

1 

1,020,000 
1,505,000 
• ° 700,000 

2,100,000 
2,700,000 

20,000 

30,000 
45,000 

5,000 
370,000 

8 ~95 000 

1,481,000 
J 10,500 

° U 

° 2,568,205 
672,000 
180,500 

1,440,000 
8,454,205 

69,401 
20,208 

1 

840,000 
1,705,000 

° 500,000 

2,000,000 
1,000,000 

° ° 60,000 

° 1,380,000 

7,485,000 

) 150,000 
120,000 
150,000 

u 

° 2,474,019 
576,000 
344,500 
649,588 

7,464,107 

I 1 

17,40 I 
93,101 

I 

3,205,000 
4,585,000 

° 1,206,000 

6,800,000 
5,900,000 

650,000 
700,000 
135,000 

5,000 
1,395,300 

24,581 300 

] 0,645 000 
359,500 
375,000 

u 
200,000 

5,685,524 
2,164,500 
1,218,900 
4,312,488 

24,960,912 

------
.I 

5,545,000 8,750,000 
3,585,000 8,170,000 

° ° 680,000 1,886,000 

22,900,000 29,700,000 
2,940,000 8,840,000 

800,000 1,450,000 
7903 000 8,603 000 

16'),000 300,000 
65,000 70,000 

I 755,000 3,150,300 

45,978,300 70,919,300 

° 24,076,500 34,721,500 
1,031,000 1,392,500 

258,000 633,000 
u u 

1,050,000 1,250,000 
5,245,100 10,930,624 
3,] 52,650 5,317,150 
6,556,150 7,775,050 
4,888,600 9,201,088 

46,260,000 71,220,912 

I 
110,502 
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NORTHERN UGANDA 
MAINUFACTURERS' ASSOCIATION (NllfYlA) 

p ( -."'.( 2Q." 
Tel 5~ 

F!'\.( 

LHd !<;:Ir~l 

IJ'I. ... HCrl OFFI~ES APACH ARU'" J~,- ~-4 n4.. MOYO "'hJ .l:!l31 f-I!laa Office 

Our Ref 

Date 

NUMA MEMBERSHIP AS AT DECEMBER, 1998 

DISTRICT 

ilia 
Apac 
Kltgum 
Gulu 
Arua 
Nebbt -
')Orotl 

Total 

Note 1) 

2) 

3) 

MALE FEMALE GROUPS J:!\1)IYIDUALS TOTAL 

20 12 7 25 32 
18 16 10 2-l 34 
2-1- 18 18 24 42 
27 10 10 27 37 
19 4 0 23 23 
14 5 4 15 19 
11 20 4 27 31 

133 85 53 165 218 

!vloyo AdJumam and KatakWl s figures are not ava.llable at the 
Headquarters 

:Moyo and AdJumam have been cut off because of msecunty 

All members have less than 50 employees We have not recleved 
any new member.;; WIth more than 50 employees 

There 18 a dechne m the number ofmembershtp from 286 m 1997 to 
218 m 1998 due to the reluctance of some old members to tene", then 
membershtp Hm\ ever many new members are now cornmg ill b~cause 
ot the Uganda Ga~by Tru~t Loan guarantee Scheme tor :\Il....1\;1A membel~ 
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U II U~ < I 1" 06 FAX 256 41 346857 CERUDEB lai01 

Our Ref YOLI'Rer 

cent.nary Aural Development Bank Ltd. 
Head Offlcl-Plot 7 EnteIDJ Road 
PO ac.1892 
Phone; 26127611 F8lC 232393 
~ 

eMF REPORTING TO USAID 

DATA ON BORROWERS AND SAVERS FOR 31 Sf DECEMBElll998 -
CENTENARY RURAL DEVELOPMENT BANK. LTD 

1 Value of Loans outstandIng • Ushs 11~545.949.896 

2 NumberofLoansoutslandmg- Usbs 9,831 

3 Value ofSavmgs 

4 Number ofSaVCIS 

5 OneJmonal areas, 1998 

- Usbs 20,1&0.,993,000 

.. 99,,414 

Kampala (Entebbe Rd., Na.uurembe Road) 
Masaka 
Kyotera 
Mbarara 
Kabale 
MItyana 
Holma 
bra 
A.nIa 
Mbale 

6 New operatmoal areas planned for 1999 -
Kasese.lnua.. Jganga, Sorotl 
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The Co-operative Bank Limited 
(RegIStered under Co-operatIVe Act 1963) 
Reg No 2056 

Ref No 

Ms Ann Rttcme 
PRESTO 
Kampala 
Uganda 

Dear Ms Rltcme, 

Re:- AWARD No. 617-A .. 00-97-00001 .. 00 

Dare Jan 291 1999 

AGENCY PROGRAM 7th QUARTERLY PERFORMANCE 
MONITORING & PLAANING REPORT 

Please find enclosed for your attentIon, the above mentIoned report for the 
quarter ended December 31, 1998 

Shoulc! there be any quenes or comments, please contact the underSIgned 
at your earhest convemence 

Yours truly, 

,;;~~'----
Lascelles Chen 
Microenterprise Specialist 

c c Peter Robmson - Managmg DIrector 

MAIN OFFICE 

PO BOX 6863 
KAMPALA UGANDA 

TELEPHONE 

NAT 041 - 25832316 
INT + 256 - 41 - 258323/6 

TELEXffELEFAX 

61263 co-op BANK 

19 
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7) FINANCIAL & PORTFOLIO PERFORMANCE ruSS) 

A- PORTIFOLIO AND OUTREACH· 30-Sep-98 31-Dec-98 
[to tar9_et group] 

1-0utstandlng Loan Balance 581,674 931,366 
2-0utstandlng number of Loans 6,817 8,015 
3-0utstandlng Loan size dlstrlbutron 

(I)-maximum 483 
{1I)-mlnlmUm 34 
{1lI)-mean 116 

4-Total Value of Loans disbursed 2,973,185 
5-Total Number of Loans disbursed 19,133 
6-Percentage of Females 485% 
7 -Portfolio at risk Payments Loan Balances 

(1)-1 </=30 days 3,533 32,060 
(/I }-31 </=60 days 0 -
(III )-61 </=90 days 0 -
(Iv)-91 </=1yr 0 -

8-Total amount (value) In small savers depOSit ale 2,020,837 
(I)Compulsory-(H S A) (value) 582,871 
(II}Voluntary-(Ordlnary) (value) 1,437,966 

9-Number of small saver depOSit 28,645 
ale's 
(I}-Compulsory-(H S A) 9,310 
(n)-Voluntary-(Ordlnary) 19,335 

10- # staff In Savings 22 
# staff In Credit 21 
# staff In both actlvltres 43 

B - INTEREST RATE POLICY. 

11-Rate paid by target group clients 76% 
12-Rate paid on small savings depOSits 4% 
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Head OffICe 
PO Box 12167 

D l T ~ da Kampala Uganda 

r au u vga __ n ________ =_1 ~_:_r_2~_:_-:_:~_D_A.....:.@_maf_o_=_rg 
Enablmg People To Succeed Through Small Busmess Loans 

The DIrector, 
Center for Mlcroenterpnse FInance, 
PRESTO, 
POBox 24204, 
KAMPALA 

Attn Ms Anile R,tchle 

Dear Ms RItclue, 

RE CMF REPORTING 

January 6, 1999 

We refer to your letter of December 18, 1998 reference 11 OIL addressed to Bruce 
Lawson We have replIed to your letter as Bruce IS away untIl January 15, 1999 

The InfOrmatIOn reqUIred as at December 31, 1998 IS as follows 

1 Outstandmg Loan Balance 
2 Number of OutstandIng Loans 
3 Value of Savmgs 
4 Number of Savers 
5 OperatIOnal Areas 
6 Planned OperatIOnal Areas for 1999 -

Yours fruthfully, 
FHI-FAULU UGANDA 

~ Chn~r Musoke 
FINANCE MANAGER 

Shs 452,612,054 
1951 
Shs 333,857,477 
3213 
Kampala CIty Boundanes 
1] Entebbe 
11] Mukono 
111] Mltyana 

~~ 
G~I: KIhuguru 
BRANCH MANAGER 

~ Food for the Hungry irtemallo 
A proqramme of ~ 

<6tf 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

FIN CA U gaD da VIllage Bankmg for a Better Future 

FoundatIon for InternatIonal CommunIty Assistance 
Head Office JInja Branch 
63 Buganda Road 12 Lubogo Rd , 
POBox 24450, Kampala, POBox 1659, Jrnja 
Tel 256-041-231134 Tel/Fax 256-043-20058 
E-maIl finca@starcom co ug 

20th January, 1999 

Anne RItchIe 
DIrector, Center for MIcroenterpnse Fmance 
Plot 21 Kawalya Kaggwa Close, Kololo 
P 0 Box24204 
KAMPALA 

Dear Madam, 

RE CMF REPORTING TO USAID 

Happy New year' 

Thanks for your letter of 18th December, 1998 m whIch yOU we seekmg mformatIOn 
regardmg December, 1998 mformatIOn 

Please find enclosed the mformatIOn reqUIred 

Yours falthfull v, / 

\' j<0 } 
~ \0 

Paul Segawa • \ 
Fmance DIrector 



---------------------

~ 

K'6 

FINCA UGANDA 
SAVERS AND BORROWERS 

Value of Loans Outstandmg 
Number of Loans Outstandmg 
Value ofSclvmgs 
Number of Savers 

OperatIOnal Areas as at Dec 98 
New OperatIOnal ateas Planned for 1999 

Ushs 
1,170,040,224 

17,228 
1,153,189,000 

17,228 

5 
2 

,y( 
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smail lo,tms for 
tng chanQe~ 

Proqr.lbmm. 
OHUce 

f'~t ~'48 !~IOC,bt. Slf6~' 
P () Boli !I07 

~lIl)fJllilt. ~ ~ila.nrJa 
TEll. AX 2&a 4~ J30S0 

rt:"L 2!it1-4h il4265 

256-45-33069 01-18 16 51 '99 

FOCCAS Uganda 
Fou.!!9.!!f~~l for Credit and Community AssIstance 

.Anne FJtcrue 
On'Cdnr 
Cetut lOr f .. ficruentcrpn>w 1i' Inanco 
PRES10 
POBox 242041-
KAMPALA 

in l,*J~ to ~~ ietter d.iil/Jed IS Dt~Jlber 1998, here IS the end-of·,'ea! mfonnatJOll 
tlnt you teq!}f:5Il!:;=d h'Om liOL""CA~ UGANDA (as of31 D~ber 1m) 

I Value ofioaIBH outstarnJmg 
2 Nunl~ of l~ outs.tarullmg 
~ Val~ofsavi'i1l8S 
4 NlDIlter (lif SiII"CI1!i 

5 Opelialio.IWan:as (1998) 
6 ~onalar¢45 (1999j 

U$h 5]4.849067 
3882 
Ugh '1'0,054 1)33 
.... UJ 
Mba1e, Tororo and BtI$lI!! 01$lnaS 
Mhate Tornro BusJa., and Ka:pchoma 
DLStncts 

PAGE 01 
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Promotion 01 Rural I, Itlat! e:; ~nd D3ve foDmenr .=nterorlses 

AFRICA .. POBox 7566 r arrcala J"'- '" 'c'epno-e _:6 .. I .. 0';:1 v -'p 
EPlaii pnde'g)sta, com co l.9 

February 4, 1999 

Ms Anne Ritchie, 
Director, 
Centre for Mlcroenterpnse Finance 
Kampala 

Dear Ms Ritchie, 

RE eMF REPORTING TO USAID 

This IS In response to your letter dated 18th December 1998 on the above subject matter 
I am sorry for the delay In replYing, this was because we closed on the 18th December 1998 
for the Chnstmas holiday and resumed on 4th January 1999 

The Information you requested for IS as presented In the chart below -

PERFORMANCE INDICATOR FIGURES AS AT 311298 

SHS I FIGURES 
1 Value of loans Outstanding 2,015,877,000/-

2 Number of loans Outstanding 12,988 

3 Value of savings 1,175,905,000/-

4 Number of Savers 16,888 

5 Operational areas 1998 20 branches 

KABAlE, MBAlE, RUKUNGIRI, SOROTI 

ISHAKA, LIRA, KASESE, HOIMA, MBARARA, 

IGANGA, MASAKA, WANDEGEYA, NATEETE, 

NAKAWA, OWINO, KATWE, MUKONO, JINJA, 

FORTPORTAl, ARUA 

6 New Operational areas planed for 1999 • No New branches to be opened In 1999 

• local Incorporation of PRIDE AFRICA 

Should you need any additional clanficatlons please do not heSitate to contact me 

p:::;,ce;: M~ 
Paul K Musoke, 
GENERAL MANAGER 
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8th January 1999 

MIS Anne RItchIe, 

DIrector, 
Center for Mlcroenterpnse Fmance, 

PRESTO 
P 0 Box24204 
KAMPALA 

Dear Anne RItchie, 

RE eMF REPORTING TO USAID 

GreetIngs and Happy New Year' 

-- r---. 
--, 1 r-- \ 

MICRO ENTERPRISE DEVELOPMENT NETWORK 
An Affiliate of World VIsion Uganda 

Plot 831 Bombo Rd MlIkerere Knvule PO Box 5319 Tel 541134 KAMPALA (TIl 

The InformatlOn you requested for, for the penod endIng December 1998 IS as follows 

1 
2 
3 
4 
5 
6 

Value of Loans OutstandIng 

Number of Loans OutstandIng 

Value of Savmgs 
Number of Savers 
Operatlonal Areas 1998 
New OperatlOnal Areas 1999 

I hope that this InformatlOn meets your need 

Yours sIncerely, 

Dorothy Katantazl 
Executive DIrector 

US $ 330,000 
3,300 
US $ 40,000 
3000 
Mukono, Kampala/Mplgl, Masaka 

Rakal SOrotl, Kabale 
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Your Ref 
Our Ref 

THE UGANDA WOMEN'S FINANCE 
TRUST LIMITED (UWFT) 
"EconomIc Empowerment of Women through FmancIal AssIstance 
Trammg and Techmcal AsSIstance 

Date January 28, 1999 

The DIrector 
Centre for Microenterpnse Fmance 
PRESTO / USAID 
KAMPALA 
Uganda 

Dear Madam, 

UPDATE OF INFORMATION FOR eMF REPORTING TO USAID 

Plot 59, Buganda Road 

POBox 6972 Kampa/o, Uganda 

Phone 3412751 255146 

Fax 256-41-255144 

e-Mad - uwft@SWiftuganda.com 

Refer to your letter Ref llO/L dated 18th December, 1998 on the above subject 

The update of the reqUired mformatlOn as at 31/12/19981S as follows 

1 Value ofloans outstandmg Shs1,007 4m1lhon 
2 Number of chents With loans outstandmg 8,022 
3 Value of Savmgs Shs1,357milllOn 
4 Number of Savers 13,393 
5 Operabonal Areas 1998 Kampala, JlIlJa, Masaka, Mbarara, Iganga, Kamuh, 

Mbale, KUffil and Sorob 
6 New Operabonal areas planned for 1999 - Lug8.Z1, Ishaka 

Attached also IS the detailed OperatlOnal Report as at 31/12/1998 

Yours smcerely 
UWFT LTD 

Nathan Okurut 
For GENERAL MANAGER 

Attached Operabonal Report 
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PRIVATE SECTOR FOUNDATION 

Thursday, 19 November 1998 

Bruce L MazzIe, ChIef of Party 
PRESTO Project 
POBox 24204, 
Kampala 

Dear Mr MazzIe, 

Plot 43 Nakasero Road 

POBox. 7683 Kampala Tel 230956/342163 Fax. 259109 

E mall pnsf@~tar(,Qm l.O ug 

SubJect Regulation Participation Act 

You may recall that dunng the retreat for the Uganda Investment Authonty In August, we agreed 
In the breakout group that "the Pnvate Sector should be a partner of the government In bUIldIng 
the economy" and not Just the subject of government edIcts You may also recall that the 
MIIDster of State for Investment, Hon Sam Kutesa, suggested that the RegulatIOn PartICIpatIOn 
Act be Included In the new Investment Act I don't know what progress has been made on that 
matter but we surely support such a move and thIs letter confIrms our support I notIced that In 
the report of the UIA Retreat the first Item on the table of actIOns supports thIs legIslatIOn 

All the best 

SIncerely, 

J!J'~ 
Wasswa KaJubl 
ExecutIve DIrector, 
Pnvate sector FoundatIOn 
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Uganda Manufacturers ASsociation (UMA) 
Consultancy and Information Services Limited 
10 KALITUNSI RD POBOX 9113 TEL 236147/233663/234879 FAX 236148/243292 KAMPALA - UGANDA 

OUR REF 

Mr. Bruce L. Mazz~e, 
Chl.ef of Party, 
PRESTO ProJect, 
P.O. Box 24204, 
KAMPALA. 

Dear Mr. Mazz~e, 

REGULATION PARTICIPATION ACT 

YOUR REF DATE 06/01/1999 

Th~s letter conf~rms our support of UMA and UMACIS for the passage of 
a Regulat~on Part~c~pat~on Act The Nat~onal Forum held ~n December 
1997 ~ntroduced and passed a resolution w~th the obJect~ve of establ~sh~ng 
such leg~slat~on. UMA has been and w~ll cont~nue to be an advocate for 
~ncreased partic~pat~on by the pr~vate sector for the benef~t of Uganda. 

Thank you 

Yours s~ncerelYf 

W~ll~am S. Kalema Ph D 
DIRECTOR, UMACIS AND 
CHAIRMAN, ECONOMIC SUB-COMMITTEE, UMA 

qv 
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.UGANDA NATIONAL CHAMBE~.~F COMMER~E +:_~ ~~!~~TRY 

Plot 17/19 JtnJa Road ~JT1'" Fax +256 - 41 - 258793/255288 

I pO Box 3809 ~ Telex 61403 MINCO UG 
Kampala - Uganda IN""" E-mail unccl@uol co ug 
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UNCCIIADMl035/98 

24th November 1998 

Bruce L M8ZZle 
Chtef of Party 
PRESTO Project 
POBox24204 
Kampala 

Dear MazzIe, 

RE. REGULATION PARTICIPATION ACT 

The Board ofDtrectors, Trustees and delegates of the Uganda NatIonal Chamber of 
Commerce and Industry, feel that the pnvate sector should be the partner of the 
government m buddmg the economy Tills letter confirms our support for the RegulatIon 
PartlCIpation Act The contmued collaboranon between the Government of Uganda and 
the pnvate sector m the process of regulatIOn will be wntten m the law WIth the passage of 
tills Act and should enhance our po SInon m the process 

As you know, the partICIpants of the NatIOnal Forum held m December 1997 passed a 
resolutIOn WIth the ObjectIve of estabhshmg the process that tills legIslanon support 

Thanks for your usual co-operatIOn 

Yours smcerely, 
PRESIDENT UGANDA NATIONAL CHAMBER OF COMMERCE AND INDUSTRY & 
CHAIRMAN COMESA BUSINESS COMMUNITY 

c c Secretary General, UNCCI 
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TAX APPEALS 'rRIBUNAL 

Janumy 11, 1999 

Ref Vol IOITAT/98 

Mr Bruce L MazzIe 
Chtef of Party 
PRESTO 

Dear Mr MazzIe 

9" Floor Nle Bldg , Plot 3 PilJangton Road 
PO Box 7019 

Kampala 
TeL 3461501254419 Fax 346150 

I am wntmg to convey our smcere gratItude for the keen mterest you have shown m 
the Tax Appeals Tnbunal 

I am also wntmg to follow up on your VISIt and the fruItful dISCUSSIOns we had m our 
office on 711/99 Dunng the dIscussIons, we bnefed you on the progress we have 
made m two major areas FITst that we had already submttted the Staff proposals to 
the Mmtstnes of Pubhc SerVIce and Fmance, Plannmg and EconOmIC Development 
We are m touch With the Permanent Secretary, Munstty of Pubhc SerVIce and as soon 
as we get the go ahead, we will advertIse the posts of the core staff espeCIally the 
Registrar The AdvertIsement for the posts IS ready 

Secondly, we mformed you that the Rules of Procedure of the Tnbunal are already 
With the Mnnstty of JustIce for final techmcal touches after whIch the Mtmstry will 
send them to the Uganda Pnntmg and Pubhshmg Corporation, Entebbe for pnntmg 
and pubhcatIon You promtsed to aSSIst WIth the costs I shall be able to submtt these 
to you as soon as I get a quotation from the pnnters 

We also dIscussed the sensItIzation program We agreed that as soon as the Rules and 
Procedures are pubhshed we will hold a one-day semmar at the UMA Show Ground 
Conference Center, at whIch we will mtroduce them We take thIs to be a very 
Important opportumty for the Tnbunal to mtroduce ItS work and functIons to the 
pubhc From thIs, the Tnbunal may start recelYmg apphcatIons, espeCIally as we 
hope that the Registrar will have been appomted 
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You kIndly agreed to fund thts semmar We will dIscuss the costs WIth you after 
settmg the date for the semmar Thts will be after the pubhcatton of the Rules We 
also touched on the dIstrIct sensIttzatton program, we will be happy to dIscuss the 
detaIls after the Rules are out 

You offered space ill the pnnt medta and au1:Ime on TV We warmly welcome thIs 
offer We plan a press release before the Semmar and we will be gIvmg mformatIon 
and bnefings to the pubbc now and then 

We are grateful for your offer to finance two Members of the Tnbunal for a two 
weeks study tour m Apnl 1999 We have nommated Messrs George Mugerwa and 
P A Namugowa Please let me know what further detatls you need concernmg them 
If there 18 an opportunIty for a thrrd person I would be most grateful If you consIdered 
Juventme hca 

Lastly we proposed to you to consIder our request for AudIO-VIsual eqmpment to 
facilitate the recordIng of the proceedIngs We have started a survey and pnce 
compansons on the appropnate eqmpment and we shall get back to you when we are 
ready 

I have to apolOgize that much as we would have hked to, It has not been posSIble at 
thIs moment to prOVIde you WIth figures that would facilitate your budgettng They 
will be proVIded as soon as we have the necessary mfonnatton 

Yours faIthfully, 
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PRESTO 
PRIVATE ENTERPRISE SUPPORI'. TRAINING at ORGANIZATIONAL DEVELOPMENT PROJECf 

Plot 21 Kawalya Kaggwa aote, Kololo PO BOX 24204. Kamp:da TeL 3474811213. PaL 347635. E - owL PRESTO@mm).com 

2 December 1998 

JIm Gohary, Project Officer 
USAID 

Dear JIm, 

The baselme of steps and tIme m the process necessary to regIster a company at the Office of the RegIstrar General (now the Uganda RegIstratIOn ServIces Agency) prIor to the technIcal assIstance prOVIded by PRESTO was approved by the RegIstrar General, Ruth MasIka, ill November 1997 The baselme of steps and tIme m the process necessary to regIster a 
company at the Uganda RegIstratIOn ServIces Agency ill December 1998 shows sIgmficant Improvement foIlowmg the techmcal assIstance prOVIded by PRESTO 

"Technzcal assIStance trammg and grants for growth of the prtvau sector' 
Center for Mu:roenterpnse Finance • PolIcv and Regulatory Refonn • B1ISJD.css AssoaattODS Imname 
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# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

PRESTO PARR COMPONENT 
REGISTRAR GENERAL BUSINESS REGISTRATION PROCESS 

September 1997 BASELINE vs February 1999 RESULT 

DESCRIPTION OF STEP TIME TIME 
(days) (days) 

October 1997 December 1998 

Locate office of Registrar General 1 1 

Fmd someone to asSIst and what forms are 3 1 
needed 

Search busmess name 10 1 

Reserve name of bus mess 3 1 

Retneve forms at Bookstore 1 

Artlcles of IncorporatIOn and Memorandum of 
ASSocIatIOn 
a Contact attorney to draft 70 
b ObtaIn copy from another source and reVIse 30 

Return to RegIstrar for IncorporatIOn 10 
Certrficate of IncorporatIOn Issued by Registrar 

RegistratIOn of documents 2 5 

RetnevIng of documents 

Number of Steps 8 5 

Total TIme 10 9 

Date December 1998 
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C7f E[jp'io~e Wmner 
l!.J Entrepreneurs 

JL SiXTH ENTREPRENEURSHIP WORKSHOP 
- ~ h 

WIll beconducted by 
Management Systems InternatIonal, Washmgton, DC, USA 

15TH - 2STH FEB 1999 .. t" { r 

Organised under the auspices ofthe USAID-PRESTO Project In collaboratIOn with the 
Uganda Manufacturers AssocIation ~ ., 

Course Content 

• Busmess planrung 
• What successful Entrepreneurs do 
• Systematic planrung and morutonng 
• Settmg bUSiness goals 
• The relationshIp between quality and efficIency 
• What you need to know to make your busmess a success 
• Calculatmg fisk 

EllglbIhty 

-
All entrepreneurs currently operatmg a busmess m Uganda can apply However, partiCI-
pation is lInuted, To qualIfY, partiCipants wIll undergo angorous selectIOn process 

~ J ~ J t I f.1 r:, .J_ 

ApplIcations fOJ selection should be dehvered to UMA SecretaJ mt by Februar 

9th, 1999 

Cost UShs 300,000/= . ., 

F or further mformatlOn and to obtam an applIcatIOn form, Contact 
Deputy ExecutiveDlrectorrrrammg officer 
UMALugogo Show Grounds 
Tel 221034Fax 220285 



Improve your entrepreneurial skills, 
participate in the world-renowned 

"Entrepreneurship Development Programme. " 

That entrepreneurs perfonn vItal functIOns m economIC growth IS well estabhshed They are 
recogruzed as the human agents needed to mobIlIze capItal, add value, produce necessary goods 
and servIces, create employment and develop the means by which trade IS carned on The 
entrepreneur's role has been succmctly descnbed as "no entrepreneur, no busmess growth " 

i 
Numerous management trammg programs have been developed for strengtherung accountmg 
slalls, feasIbIlIty analysIs, marketIp.g and mventory control, but few, If any, of these programs 
address the fundamental questIOn of how to select and strengthen the entrepreneur 

Entrepre!1eursrup IS a set of behavIOurs and practIces whIch can be observed and acqUIred A 
behaVIOural approach to entrepreneurship suggests that mdlvidual entrepreneurship abIlIty can 
be strengthened by exposure to appropnate trammg and that entrepreneurshIp acumen can be 
assessed by measurmg the extent to whIch an mdlvidual marufests key entrepreneunal 
behavIOurs 

The EntrepreneurshIp Development Programme teaches partICIpants how to IdentIfy speCIfic 
behavIOurs assOCIated WIth successful entrepreneurship 

The EntrepreneurshIp Workshop developed by Management Systems InternatIOnal (MSI) of 
Washmgton, DC, IS an extenSIve two-week workshop for IdentIfymg and expandmg 
partICIpants' potentIal to lrutlate and Improve theIr busmesses 

J i ... :.. 

MSI has establIshed a worldWIde reputatIOn m entrepreneurship trammg The 
Entrepreneurshzp Development Programme has transferred and mstalled the capaCIty to 
conduct and s~staI-n the programme to eXIstmg org3.ruZatIOns m trurteen countnes 

i rcrL - } J _..... .....-;;.... t l. _ ...... "'- i , 

A servIce of the Uganda Manufacturers ASSOCIatIon 
Implemented by the US AID-funded PRESTO Project 

;f m cooperatlon WIth ~~~~e~:~t ~~s~:~:_~~~rn~t~o~~ o~W~s~m~on, DC, USA I 

i 

For furtlier mfonnatIon contact 
The Deputy ExecutIve Drrector or TraInmg Officer 

Uganda Manufacturers ASSOCIatIOn (UMA) -
Tel 221034 or 220285, Kampala 

~.-......~ .::~ ..... ~ ~'~.:::::~ ~:eI~..!'~~ __ ~~_. _~ .. __ ~~~ _~~ __ ,,_ o;vt;II _ """<.T~~ ___ ~ ... ~ 

.. 



Center for Arbitration 8[ Displlte Resolution 
reADER] 

Have You a Contract Dispute with a Supplie!; 
Business Partne~ Vendo!; or Client? 

There is no need to go to court!! 
you can resolve the Issue qUIckly and In confidence at 

CADER 

For all dIsputes regardmg commerctallndustnal labour? commumty and domestic 
matters In Uganda 

CADER? established by Uganda~ mamstream bUSiness assoCIatIOns? IS the only institution of 
Its kmd In East Afnca It was establIshed to resolve bUSiness and famIly dIsputes qUIckly, 
faIrlY, confidentIally and cost effectIVely ServIces offered mclude - arbItration? 
medtatlon? conCIlIatIon? mlnI-tnals? medlarb? corporate dISCIplInary tnbunals and other 
alternatIve dtspute resolutIon methods 

CADER IS a publIc/prIvate Initiative that enJoys the support of the MInistry of Justice and 
Attorney General, bUSIness aSSOCIations and IS supported through a grant by the USAID 
PRESTO ProJect, the World Bank, and the Donor community 

Addl es eADER, Plot 6/8 Pat lIal11ent Avenue, Fat 111el ~ 

HOLlse. Ground Floor SUIte Ci2/3 I(alnpala P 0 80"\ 

25585, 
Tel 349515, E-maIl Cadel(~tlnfocoln Co (lg 



Does !lour business extend credit to customers? 

If the answer IS yes, you need to reduce your nsk of non-payment 

Does gour work Involve l'lte Rssessmenc 0/ bids, l'ende~/ new con
t.,ads, new markel'S? Do !:fOu seek for Informat"!on on any business 

enclcg in Uganda or ab.road? 

With effect from Apnllst, 1999, get the facts from 

Tiu UgAtuJa /n,titu,te Df 8tl1nker. 

BUllne" Il£f()rmottfJ'" B",reDlu 
Make Informed credit decIsions and reduce your credit risk by getting a credit check 

from the Bureau This IS a service of the Uganda Instrtute of Bankers It was 
funded by the USAID PRESTO Prolect to serve your Information needs 

D40,OOO entnes on individuals and businesses have been collected 
Dlnformatlon from credit suppliers, banks and the courts of law continues to be 

received and entered dally 

Don't make a credit or bUSIness decISIon without the cruCial fads 
Contad the first name In credit and bUSIness mfonnahon 

TIH UgAtuJa /n~titu,te Df 8o,nker, 

Bu,tne" /"ftJrmatttJ" Bureau 

We provide the facts, the opInions and decisions are y~ursl 

Call the Uganda Institute of Bankers NOW to subscnbe 

Phone: 
Fax 
E-Mail: 

233628/349059 
234259 
ulb@starcom.co.ug 

SeMce available Via E-mail, telephone, fax or post 
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VIDEO TOURISM PRODUCTIONS 
"qual.l.ty supply and pubhc%.ty W%.t:h eco-Cour%.Bm prodact:,s and serv%.ces" 

Plot 8 ColVIlle Street POBox 2353 
KAMPAlA - UGANDA 

Mr Bruce L Mazzie, 
ChIef of Party, PRESTO, 
Plot 21, Kawalya Kaggwa Close, 
Koiolo - Kampala 

Oear Mr Mazzie, 

Tel 075 692980 Fax 
Email 

4 January 1999 

Tins letter confirms the dates and tlme of PRESTO's commercIals amng dunng the first quarter 
oftrus year (January - March) 

Day Programme Date Time TV Commercials 

Wed S Of the NIle 6/1 830 Tax Appeals Tnbunal 
Sunday Owmo Market 1711 830 EOP 
Sunday LakeMburo 2411 830 CADER 
Sunday S of the NIle 31/1 830 Tax Appeals Tnbunal 
Sunday OwmoMarket 7/2 830 EOP 
Sunday Lake Mburo 14/2 830 CADER 
Sunday Central RegIOn 2112 830 EOP 
Sunday L Bunyonyt 28/2 830 Tax Appeals Tnbunal 
Sunday KtSlZl W Falls 7/3 830 CADER 
Sunday Central RegIOn 14/3 830 EOP 
Sunday L Bunyonyl 21/3 830 Tax Appeals Tnbunal 
Sunday KtSIZl W Falls 28/3 830 CADER 

Thank you 

~:m~ga 
Managmg Director 
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TV COMMERCIAL 

Entrepreneurship Development Program 

(60 seconds, featunng Steven Banya, BanCafe) 

SCRIPT Hello, I'm Steven Banya I provide gourmet Ugandan coffee to my customers at 

BanCafe I attended the Entrepreneursmp Development Program offered by the Uganda 

Manufacturers ASSOCiatIOn The Program teaches us how to Identlfy specIfic behavIOurs 

associated With success It has made a difference m my busmess Over 150 Ugandans have 

already benefited from the world-renowned Entrepreneursmp Development Program 

provided by the USAID-funded PRESTO Project 

ON SCREEN WITH VOICE OVER AT END 

Reserve your place now 

Entrepreneurship Development Program 

Tel· 221034 or 220285, Kampala. 

ThIS program is sponsored by 

the USAID-PRESTO Project. 
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TV COMMERCIAL 

Centre for ArbitratIon and Dispute ResolutIOn 

(30 seconds, featunng Hon Elly Karuhanga, M P , PresIdent of CADER) 

SCRIPT If you are a busmessperson and you have a dIfference or dIspute With a chent or 

suppher, you can resolve It m Kampala The Centre for ArbItratIOn and DIspute ResolutIon, 

eADER, on the Ground Floor of Farmers House, has the necessary legal staff to arbitrate 

your dIspute and Will provIde you With the mformatIOn you need to mclude ill your contracts 

and agreements for the resolutIOn of dIsputes CADER IS owned by Uganda's busmess 

asSOCIatlOns and was estabhshed With asSIstance from the USAID PRESTO Project 

ON SCREEN WITH VOICE OVER AT END 

See Ad Copy 
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TV COMMERCIAL 

TAX APPEALS TRIBUNAL 

(30 seconds, Hon MaIlZl Tumubwemee, M P ) 

SCRIPT Busmesses have a responsIbIlIty to pay taxes m U ganda You also have a nght to 

appeal and they also have the nght to appeal Corporate tax and Pay-as-you Earn WIthholdmg 

tax are reqUITed by law Understand you nghts and responSIbIlItIes regardmg taxes The 

Tax Appeals Tnbunal has been establIshed as a neutral servIce for taxpayers to resolve tax 

dIsputes A "SImplIfied Tax GUIde" IS avrulable for your InformatIOn The Tax Appeals 

Tnbunal was establIshed With asSIstance from the USAID PRESTO Project 

ON SCREEN WITH VOICE OVER AT END 

Tax Appeals Tribunal 

9th Floor, 3 PIlkington Road, Kampala. 

Tills program is sponsored by 

the USAID-PRESTO Project. 
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TV COM:MERCIAL 

UGANDA BUSINESS INFORMATION BUREAU (UBm) 

(20 seconds, Steven Mukweh, UBIB) 

SCRIPT. Do you proVIde consumer credit? Is your chent a good nsk? The Uganda 

Busmess InformatIon Bureau can help your busmess make Informed credit decIsIOns about 

whether to extend or deny credit InformatIOn m the publIc domam forms the data base of 

mdlvlduals and compames m Uganda and IS aVaIlable at the Uganda Busmess InformatIOn 

Bureau TIns program IS sponsored by the USAID-PRESTO Project 

ON SCREEN WITH VOICE OVER AT END 

See Ad Copy 


