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TIns document presents CreatIve AssocIates InternatIOnal Inc's plan for unplementmg the remamder of the 
EqUIty m the Classroom (EIC) Project 

A GUldmg Prmclples 
TIns revIsed ImplementatlOn plan IS dnven by four prmcipies 

II ProvIde GIWID With early results and products, 

II GIve MisslOns practIcal tools to achIeve results In grrls' educatlOn, 

II Leverage the project dollar to do "more for less" In each country, 

II Use the lessons we have learned In ImplementIng £IC workshops In two countrieS to 
Inform how we Implement the remamder of the contract 

We offer below our plan to achIeve these results wIth no Increase In the EIC budget 

B Format for this DISCUSSion 
We are propOSIng a number of Improvements In how EIC IS Implemented Each of these changes IS 
summanzed below For ease of readershIp, we descnbe each proposed InnOvatlOn, our ratlOnale, and 
budgetary ImphcatlOns for that change We conclude by summanZIng all the changes we propose, supported 
by a reVIsed budget for Years 2 through 4 of the project 

C Early Results and Products 
ReVISIOn In procedures We propose to produce a senes of products and tools for Ele and G/WID use We 
Intend to develop, test and produce SIX tools WithIn the frrst half of Year 2 Rough contents for these 
products and the relatIonshIps between them IS provIded m an attachment to thIs plan 

II An EIC OperatIOns Handbook that spells out how all EIC actIvItIes are to be Implemented In each 
country, IncludIng plannmg, data collectlOn, workshops and technIcal aSSIstance, 

II An EIC FacIlztator's Manual that descnbes the two workshops, day by day, seSSlOn by sesslOn, 
speCIfyIng background readIng, thematIc tOpICS and handouts for each seSSlOn, With gUIdelInes on 
how to handle vanous Issues, thts manual Will dIstIll the lessons learned to date m Implementrng 
EIC workshops and standardIze our approach from country to country, 

II A GUlde for Trammg Local FacIlztators that speCIfies what trammg local faCIlItators Will undergo 
so that we can be sure that local faCIlItators understand and fulfill therr responsIbIlItIes, 

II A Statement of Work for Admimstrative and LOgIStICS ASSIstants that standardIzes what we expect 
to support £IC workshops m-country, 
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• A set of Country Notebooks for MIssIon, stakeholder and G/WID audiences that record the 
bamers to gIrlS' partIcIpatIOn m class m each country and how EIC actIvItIes were applIed to 
overcome these obstacles, 

• The senes of classroom- and school-level research tools that compnse the data collectIOn 
methodology spelled out III our Momtonng and EvaluatIOn Plan 

[] The Classroom ObservatIOn Instrument to correlate teacher mteractIOns With 
students and student partIcIpatIOn, 

[] The School Profile Instrument for a gender-dIs aggregated analysIs of facIhtIes, 
eqUIpment and student mvolvement m school actIvItIes alongsIde a rapId 
assessment of classroom practIces, 

[] The MaterlGls Assessment Instrument to measure the degree of eqUIty m locally
produced classroom materlals, 

[] The Stakeholder IntervIew Gwde to measure changes m polICIes and practIces III 
teacher trammg faCIlItIes and among teacher supervIsors and CUrrIculum wnters, 

[] The Post-Traznzng Course EvaluatIOn Instrument to measure partICIpants' 
satIsfactIon With the workshops, 

[] The format for ActlOn Plans for workshop graduates 

RatIOnale These products and tools Will serve five major purposes 

• The tools Will dIrectly and Immediately contrIbute to G/WID's strategIc objectIve of "tools, 
studIes (and) other findmgs" m support ofIR2 "Improved knowledge to Implement polICIes, 
strategIes and programs for guls' educatIon," 

• The tools Will standardIze our approach m each country, assurmg MISSIOns of the highest possIble 
qualIty servIces, 

• DevelopIng these tools IS a productIve way for dIstIllIng the lessons learned thus far m Benm and 
Morocco, 

• DISSemInatmg these tools allows G/WID to stretch the Bureau's mvestment to other actIVItIes, 

• The tools allow EIC to Implement m-country actIvItIes usmg one US faCIlItator and the local 
faCIlItator, reducmg project expendItures per workshop 

ImpllcatlOns for the budget Developmg, testmg and translatIng these tools WIll reqUIre funds for matenals 
development 

o Local FaCIlitators A Cost-Effective Investment In Local Capacity 
ReVISion In procedures We propose to IdentIfy a local hire m each country to support all facets ofEIC 
ImplementatIon Ill-COuntry These people Will work With a smgle US EIC faCIlItator and Will replace the 
second US EIC faCIlItator The local faCIlItator Will be traIned usmg the proposed Gwde/or Traznzng Local 
Facliztators and Will have four maIn responsIbIlItIes 

• 
• 
• 

ASSIst m settmg up the EIC actIvItIes m-country, 

ASSIst m gathenng baselme and results data, 

Co-faCIlItate workshops, 
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• Serve as part-tIme m-country coordmator WIth dutIes that vary dependmg on the nature of 
post-trammg technIcal aSsIstance 

RatIOnale Local personnel offer four key advantages 
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• Involvmg local personnel contrIbutes to long-term project sustamabilIty by bruldmg local 
capaCIty m key areas (facIlItatIOn, workmg WIth M1ll1stry of EducatIon staff at all levels m 
bnngmg eqruty to the forefront of polIcy and practIce, research technIques, data collectIOn, to 
name a few), 

• A local hIre maxImIzes the project mvestment because dally rates mIght be lower and 
mternatIonal travel costs are elImmated, 

• A local hIre prOVIdes contInruty for EIC staff and for eqruty stakeholders m-country, 

• Local hIres often have access and contacts that can be dIfficult for outSIders to achIeve m the 
short tIme allocated for an m-country TDY 

ImplicatIOns for the budget The local faCIlItator WIll reduce workshop and TA costs 

E Local Administrative/Logistics ASSistants to Support In-Country 
Workshops 

ReVlSlOn In procedures We propose to hIre someone m each country to aSSIst WIth the admImstratIve and 
logIstIcal requIrements associated WIth the workshops, from transportatIOn to food to arrangmg for supplIes, 
textbooks, and VISItS to local schools, among other responsIbIlItIes whIch WIll be spelled out m the proposed 
Statement of Work for Admmlstratlve and LOgIStiCS ASSistants 

RatIOnale The workshops last two weeks and typIcally take place outSIde of the capItal CIty ThIs IS 
complex enough to mcur major logIstIcal reqUirements 

• FaCIlItators cannot handle lOgIStICS m addItIon to provIdmg full-tIme traImng to 30 partICIpants at 
a tIme 

• EIC m Bemn and Morocco rehed on MISSIon resources for workshop ImplementatIOn, thIs was 
unrealIstIc gIven MISSIon resource constramts 

• A local contractor IS cheaper than mcreasmg faCIlItator tIme to handle lOgIStICS 

ImplicatIOns for the budget A local adrrumstrative/logistics aSSIstant WIll nommally mcrease the cost of 
each workshop 

F Leveraging Opportunities In-Country to Advance MISSion Objectives In 

Girls' Education 
ReVlSlOn In procedures We propose to conduct stakeholder workshops WIth MISSIOn, Mlillstry and other 
key partners at EIC set-up and as an mtegral part of each TDY's closure 

These workshops WIll take the place of the standard end-of-TDY debnefing We wIll bnng stakeholders 
and MISSIOn SO team members together to present workshop findmgs, dISCUSS bottlenecks m Improvmg 
guls' partICIpatIOn m the classroom m each country, brmg m examples of successful resolutIons mother EIC 
countnes, and develop stakeholders actIon plans to complement the teacher trammg, supervIsor and 
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currIculum developer actIOn plans developed dunng the standard EIC workshops Objectives fOf these "eXIt 
workshops" can be achieved In half a day at the end of each TDY 

RatlOnale Workshoppmg EIC With stakeholders offers numerous benefits as compared to standard eXit 
debnefings 

• Short workshops With stakeholders are an opportumty to move the eqUity agenda along, 

• EXit workshops reduce the MlsslOn's workload MlsslOn staff would not need to set time aSide to 
commumcate the outcomes ofEIC workshops to local partners, 

• EXIt workshops are a cost-effectIve way to Widen the catchment of deCISIOn-makers dIrectly 
Involved m and affected by EIC actIvItIes, 

• Takmg advantage of the presence and skIlls oftramed facIhtators can be helpful to MISSIOn basIC 
educatIOn SO teams both mtemally and WIth SO team partners, 

• Routme debnefings can be paSSIve, especIally WIth centrally-funded actiVItIes, 

• FacIhtatmg change IS the EIC consultant's role and aSSIsts us In bemg practical and onented 
towards results, 

• The outcomes of stakeholder workshops can mform subsequent tralnlng and techrncal aSSIstance 

ImpllcatlOns/or the budget These eXIt workshops WIll occur dunng the EIC TDYs, so no addItional travel 
costs Of consultant fees wIll be reqUITed N ommal meetmg expenses Will be Incurred when the workshops 
can't be held m MISSIon, Mmistry or other stakeholder meetmg rooms 

G A Map of EIC ActiVities In-Country 

ReVISIOn In procedures We propose to Implement EIC workshops, techmcal aSSIstance and results-onented 
data collection m new countnes through a four-step process 

• A two-week set-up VlSlt by a SIngle US facIhtator to recfUIt and tram the local faCIlItator, IdentIfy 
the local admimstratIve and lOgIstICS aSSIstant, workshop EIC objectives WIth MISSIon and local 
stakeholders, and gather baselme data for measunng results and for the Country Notebook, 

• A month-long TDY for the mltwl trammg, to be conducted by a smgle US faCIlItator In tandem 
WIth the local faCIlItator, mcorporatmg data collectIOn and concludmg WIth an eXIt workshop WIth 
eqUity-related stakeholders, 

• A second month-long TD Y SIX months later for the follow-up workshop, to be conducted by a 
smgle US facIhtator and the local facIhtator, IncorporatIng addItional data collectIOn and agam 
concludmg With an exIt workshop for stakeholders, 

• AddItional technical aSSIstance proVIded by the local facIhtator With support from the EIC home 
office staff 

This map of m-country actIVIties mtegrates four Improvements 

• An ImtIal VISIt has been added to set up subsequent actIVIties, 

• A smgle US faCIlItator WIll work m each country, a reductIOn from two consultants, 

• BaselIne and results data collectIOn has been systematIzed, as has gathenng mformatIOn for the 
Country Notebook, 
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• The workshops have been brought closer together, to SIX months apart, as opposed to twelve 
months elapsmg between workshops 

RatIOnale We belIeve we Will provIde the MIssIOn and local customers With the best sefV1ce If we 
Implement EIC m this way 

• We need time to Identify and tram the local faCIlItator, 

• Set-up lOgIstICS take time, 
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• TIme must be explIcItly set aSIde for data collectIOn before, between and after the workshops so 
that G/WID can demonstrate EIC results m the field, 

• Gettmg stakeholders mvolved early on m thInking through how EIC Will affect them Will be 
useful m engagmg declSlon-makers m the eqUIty agenda and gIVe them tIme for thoughtful 
nommatIOns to the workshops, 

• Implementmg the second workshop SIX months after the first WIll capitalIze on momentum and 
wIllIngness to make changes m cumculum matenals and classroom practices, It Will also mcrease 
the lIkehhood that the same staff wIll be avallable for the refresher tratmng activIty, 

• Movmg the pnmary responsIbilIty for ongomg techmcal aSSIstance to the local faCIlItator reduces 
costs whIle provldmg contmUIty of servIces to the MISSIon and local stakeholders 

ImpllcatlOnsfor the budget ThIs plan for ErC actIvIties reduces mtematIOnal travel and assocIated costs 

H Piloting the Updated EIC In Uganda 
ReVISIOn In procedures We Will pllot our reVised methodology m Uganda, begmnmg With set-up actIVItIes 
m January 1999 To finalIze our tools and methodology, we propose that two US facIhtators travel to 
Uganda to Implement the lrutIaI workshop WIth a Ugandan co-facllitator, the second workshop Will be 
conducted usmg one US faclhtator and one Ugandan facllitator 

RatIOnale ErC m Uganda IS our OPPOrtunIty to standardIze procedures between our two master EIC 
facIhtators, one who IS responsible for francophone countnes and the other, for Sparush-speakmg countnes 
EIC m Uganda IS when we add on the data collectIOn responslblhties to produce results for G/WID, It IS 
when we fmalize our updated methodology, mcludmg the use of a local co-faCIlItator, It IS when we test our 
data collection tools and procedures EIC m the rematmng countnes Will benefit from this shared expenence 
and standardIzatIOn of approach and methodology 

ImplicatIOns for the budget The travel and salary costs for the second US faclhtator must be added to the 
cost of the first workshop 

Summary of Innovations and Improvements 
To summanze, we plan to do the follOWing at no addItIonal cost to GIWID 

• Develop a set of products and tools early on dunng Year 2 for G/WID and field use, 

• BuIld local capaCIty and mimmize MISSIOn admimstratIve burdens by hmng local faCIlItators to 
co-tram at ErC workshops, gather baselme and results data, and proVIde ongomg techmcal 
aSSIstance to MISSIOns and stakeholders, 

• HIre an admimstratIVe/logistics aSSIstant to support the workshops, 
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• 
• 

Implement EIC through three m-country VISItS, one for set-up and two for the workshops, 

Conduct workshops WIth stakeholders durmg each VlSlt 

J Tlmelme for Project ActiVities 

The chart on followmg page Illustrates our year-by-year plan for lmplementmg EIC m 8 countoes 
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Year 4 
2001 
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IR~. ,'BEtvetoPtrrent Qf'Ma:ltetial~"an.f.l iool&.to.zlmprove K:J1o~l,dge tb Impl~ment\Po!IC!Eis, ~trategies and Programs 
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\ 

FacIlItator's Gwde June (EnghshlFrench) Sparush 
FacIlItator's TraImng Manual June (EnghshlFrench) Sparush 
OperatIOns Handbook June (EnghshlFrench) Spamsh 
LOgIstICS COOldmator SOW June (EnghshlFrench) Sparush 
Country Notebooks Ongomg data collectIOn and productIOn 

IR 2.1 WOl1<:-shO,ps 
I \ 

Bemn WI I W2 
Morocco WI I W2 
Uganda S WI W2 
HattI S WI W2 
Ghana/South Afnca S WI W2 
Peru S WI I I W2 
India S WI I , W2 
Egypt S J WI , 
Ongomg techmcal assIstance Ongomg techmcal assIstance, data collectIOn and productIOn of matenals on results 

Legend S =: Setup WI = Workshop #1 W2 = Workshop #2 
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K Implications for the Budget 
These InnOvatIOns and Improvements have ImplIcatIOns for the budget funds must be reallocated among lme 
Items because 

• The set of products and tools we wlll develop, test and translate wIll reqUire funds for matenals 
development, 

• Hmng local facIhtators wIll reduce workshop and T A costs, 

• A local admimstratIve/logistIcs assIstant wlll nommally mcrease the cost of each workshop, 

• Our plan to Implement EIC through a smgle US facIlItator undertaking three TDYs reduces 
mtematlOnal travel and assocIated costs 

L ReVised Budget 
The revIsed budget reflectmg tms updated ImplementatIOn plan follows 

M Attachments 
Attached IS a sketch of our proposed set of tools and products and of the relatIonshIp between these tools 
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EIC OperatIOns Spells out how all EIC • Internal Creative • The Set~Up VISIt Procedural summary which refers to 
Handbook activIties are to be EIC facIlItators and C Workmg With MIssion SO teams the Facllztator's Manual and the 

EIC 
Facilitator's 

Manual 

Implemented m each managers c Workmg With stakeholders Guzde for Traznzng Local 
country to allow EIC • G/WID to mform c Basehne data collectIOn/Country Notebook Faczlztators 
to be managed for other activities c Criteria for a local faCIlItator 
results beyond EIC c Criteria for an admm / lOgIStiCS assistant 

c Criteria for selectmg a workshop site 

Descnbes the two 
workshops, day by 
day, seSSIon by seSSIOn 

• Internal Creative 
EIC faCIlItators 

• In-country 
customers 
(mInIstrIeS, teacher 
trammg facIlitIes, 
other stakeholders) 

• GIWID to mform 
other actIvItIes 
beyond EIC 

c Problems that have arisen elsewhere WIth 
solutIOns 

c And so on 
• Workshop # 1 

c Conductmg the workshop 
c Data collectIOn (results/Country Notebook) 
c EXit workshops WIth stakeholders 
c And so on 

• Workshop #2 
• Workshop # 1 

c Agenda 
c Day One 
c SeSSIon One 

c SeSSIOn Purpose 
c Contents 
Cl Background Readmg 
c Handouts 
c Fhpcharts 
c Matenals ReqUIred 

c SeSSIon Two 
c SeSSIon Three 
c and so on 

• Workshop #2 
c and so on 

A complete mstructIOnal manual fO! 
Implementmg EIC workshops 
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GUldefor SpecIfies the trammg • Internal CreatIve 
Tralnlng Local local faCIlItators wIll EIC faclhtators and 

Facllztators undergo so that they managers 
understand and fulfill • G/WID to mform 
theIr responslblhtIes other actiVItIes 

beyond EIC 

Statement 0/ StandardIzes what we • Internal CreatIve 
Work/or need to support EIC EIC faclhtators and 

Admznlstratlve workshops m-country managers 
and LOglStlCS • GIWID to mform 

ASSistants other actIVItIes 
beyond EIC 

Country Record the barrIers to • MISSIon SO teams 
Notebooks gIrls' partICIpatIOn m • In-country 

class III each country stakeholders 
and how Ele actIVItIes • Other donors 
were appbed to mvolved m baSIC 
overcome these educatIon, gIrlS' 
obstacles educatIOn 

• G/WID 
• CDIE 
• USAID geographIC 

offices 
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• EIC purpose and actIVItIes Allows US faCIlItators to tram up 
• In-country stakeholders and customers counterpart faCIlItators qUIckly and 
• Target audIences umformly 
• Full detaIls on the two workshops 
• Data collectIOn purposes and tools 
• Ongomg techmcal aSSIstance 
• Contracts, finanCial procedures and 

reqUIrements 
• And so on 
• EIC purpose and actiVItIes A stand-alone pIece for US 
• Admmlstratlve reqUIrements faCIlItators to qUIckly Identify and 
• LogIstIcal reqUIrements contract WIth local personnel to take 
• SelectIOn CrIterIa care of logIstIcal and admmistratIve 
• Contracts, finanCIal procedures and reqUIrements dUrIng the two EIe 

reqUIrements workshops 
• And so on 
• EducatIonal profile of <country> The EIC tool/product WIth the most 

IJ PrImary, secondary, tertIary systems external audIence, Country 
IJ Enrollment, retentIOn, achIevement and Notebooks should be a valuable 

gender resource for m-country pohcy-
IJ Teacher profiles, trammg, pedagogy and makers and donors on the status of 

gender guls' educatIOn and steps that stIll 
IJ LegIslatIOn and pohcles need to be taken, could be a prImary 
IJ BarrIers to grrls' educatIOn resource If produced as a 3-rmg 

• EIe workshops bmder WIth space for users to take 
IJ Agenda notes, store addItIonal 
IJ PartICIpants documentatIOn, update WIth new 
IJ ActIVItIes materIals, add newsletters, and so on 
IJ Results 

• EIe techmcal aSSIstance 
IJ Purpose 
IJ ActIVItIes 
IJ Results 

• Resources and sources of mforrnatlon 
• And so on 
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EQUITY IN THE CLASSROOM 
BENIN 

strategIc pIa n 

January 1999 

EIC trazmng sessIOn 

30 partIcIpants 
(Cmefs de CrrconscnptIon 

Scolarre, Consells PedagogIque, 
School Drrectors) 

60 
~ partLcLpants ~ 

EIC trammg sessIOn 

30 partIcIpants 
(ChIefs de CrrconscnptlOn 

Scolarre, Consells PedagogIque, 
School DlI'ectors) 

February 1999: EIC TraLnLng wLth 30 CLEF Schools, Regwnal Level 

6 teachers! 6 teachersl 

RegIon 1 
EICtrammg 

(112 day of theory 
pedagogy, 1!2 day 
teacmng practice 

WIth children from 
surroundmg area) 

L 
EICtrammg 
(conducted by 
particIpants 
for RegIOn 1) 

RegIOn 3 
EICtrammg 

(112 day of theory 
pedagogy, 112 day 
teachmg practIce 

wIth children from 
surroundmg area) 

L 
EIC trmmng 
(conducted by 
particIpants of 

RegIon 3) 

RegIon 5 
EICtrmmng 

(112 day of theory 
pedagogy, 112 day 
teachmg practice 

wIth children from 
surroundIng area) 

L 
EICtrammg 
(conducted by 

particIpants of 
RegIOn 5) 



February 1999: 

4 mspector coord'rs 
2 CFI representatives 
1 provmcIaI NGO rep 

4 school drrectors 
4 APTEreps 
4 facIlItators 

March-April 1999 

EQUITY IN THE CLASSROOM 
MOROCCO 

a proposed strategic plan 

EIC TraInIng wIth 20 MEG Schools, ProvlnClal Level 

4 mspector coord'rs 
2 CFI representatives 
1 provmclal NGO rep 

4 school drrectors 
4 APTE reps 
4 faCilItators 

4 mspector coord'rs 
2 CFI representatIves 
1 provmcIaI NGO rep 

4 school drrectors 
4 APTE reps 
4 facIlItators 

4 mspector coord'rs 
2 CFI representatives 
1 provmcIaI NGO rep 

4 school drrectors 
4 APTEreps 
4 facIlItators 

4 mspector coord'rs 
2 CFI representatIves 
1 provmclal NGO rep 

4 school drrectors 
4 APTE reps 
4 facIlItators 

Each local team --- 1 school dIrector, 1 APTE rep, 1 jacIiztator, and 1 teacher --- shares and trams theIr commumtles m EIC, 

~the provmclal team -- mSictor coordmators, CFI repl I provmclal NGO rep ---~uPPorts the local teams ~ 

Pilot School Level Pilot School Level PIlot School Level PIlot School Level Pilot School Level 
EIC trammg EIC trammg EIC trammg EIC trammg EIC trammg 

(l/2 day of theory (1/2 day of theory (112 day of theory (1/2 day of theory (112 day of theory 
pedagogy, 112 day pedagogy, 112 day pedagogy, 112 day pedagogy, 1/2 day pedagogy, 112 day 
teachmg practice teachIng practlce teachIng practice teachIng practice teachIng practice 

With children from With chIldren from With children from With children from With children from 
surroundIng area) surroundIng area) surroundIng area) surroundIng area) surroundIng area) 


