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WORLD LEARNING INC.

DEMOCRACY FELLOWS PROGRAM
I PROGRAM OVERVIEW

The Democracy Fellows Program (DFP) has now completed 1ts third full year of operations
under a five-year Cooperative Agreement between USAID and World Learning Inc
(Cooperative Agreement No AEP-5466-A-00-5024-00 [NMS No AEP-A-00-95-00024-00],
effective June 15, 1995 ) The current USAID Agreement Officer 1s Michael Gushue of the
Management Bureau’s Office of Procurement (M/OP), the USAID Program Manager 1s
Robert R Hansen of the Global Bureau’s Center for Democracy and Governance (G/DG)

During 1ts third year, World Learning’s Democracy Fellows Program continued to recruit,
screen, qualify, nominate and select candidates for new Democracy Fellowships, awarded
extensions to ahigh proportion of existing Democracy Fellows, and saw the successful
“graduation” of 1its second class of Democracy Fellows At the close of the fiscal year
(September 30, 1998), the DFP was administering ten Democracy Fellowships, with another
ten - twelve prospective Democracy Fellowships in various degrees of activity Highlights of
the program’s accomplishments and outcomes over the past year include

e As of September 30, 1998 ten Democracy Fellows were serving with USAID domestically
and overseas

e The DFP awarded fellowships to five new Democracy Fellows, two to serve with overseas
USAID Missions, and three to serve with G/DG i Washimgton, D C

¢ The DFP awarded six fellowship extensions of varying duration three for Washington-
based fellows and three for fellows serving with USAID Missions overseas

e Three new finalists were selected for additional Democracy Fellowships and at the end of
the fiscal year are awaiting security clearances, host country approvals, or completion of
other program planning before becoming fellows

e The DFP 1s considering, and expects to award, either imtial or renewal extensions to seven
more Democracy Fellows early in FY-1999

e Tave Democracy Fellows completed their service during the past year, bringing the
number of program alumm to nine

o Two fellows were evacuated from their countries of service (Indonesia and Entrea)
because of political unrest or conflict, and another survived the bombing of the U S
Embassy 1n Nairobi, but no fellowships were curtailed prior to scheduled completion

e World Learning continued 1ts on-going national recruitment, screening, and qualification
processes, 1dentifying 67 applicants as eligible candidates for Democracy Fellowships
The DFP conducted 1ts Orientation Program for all incoming Democracy Fellows

e World Learning developed plans for the second annual Democracy Fellows Conference,
to be held in Washington, DC, n conjunction with a USAID Democracy Officers and



Partners Conference being planned by USAID/G/DG and CDIE for December 1998 The
Democracy Fellows Conference will also comncide with the DFP’s pre-service Orientation
Program for new incoming fellows

e The DFP 1s also working with a number of USAID Missions and offices both 1n
Washington (5-6), and abroad (7-8), to identify candidates, interview nomunees, establish
fellowship terms, orevaluate the potential for awarding additional Democracy
Fellowships during FY-1999 The award of additional Democracy Fellowships 1s subject
to annual program ceiings that USAID may impose (At the end of FY-1998, USAID’s
ceiling for the DFP permits a maximum of 15 Democracy Fellows )

The third year of World Learning’s Democracy Fellows Program has thus been successful
both from a program management perspective, and from the perspective of Democracy
Fellows and sponsoring USAID offices and Missions The program, however, continued to
confront several 1ssues of on-going concern

A Program Design and Operations Issues

1 Structure and Operations

Some difficulties remain 1n defining the structure and operations of the Democracy Fellows
Program, particularly with respect to (a) the evolution of the DFP towards an IQC-style
mechanism for providing manpower to USAID Missions, (b) limitations or constraints

imposed on fellows by USAID policies and/or DFP requirements, and (c) agency concerns
that World Learning increase the level and range of fellowship stipends, benefits and other
compensation paid to Democracy Fellows

2 Fellowship Ceilings

The DFP agamn worked closely with USAID’s Democracy Center on the impact of certain
USAID policies, practices and decisions concerning the overall size of the program In
particular, World Learning at times found 1t difficult to solicit USAID Missions and to
promote the DFP because 1t could not inform potential sponsors of overall program ceilings,
nor guarantee the allocation of fellowship slots to potential sponsoring units At the end of
FY-1998, the USAID Democracy Center and the DFP were anticipating a modest increase n
the FY-1999 program ceiling, and the DFP was coordinating with G/DG to work out a
practical procedure for allocating existing and new fellowship slots World Learning expects
that being notified of any program ceilings early in the fiscal year will better enable the DFP
both to identify potential sponsor Missions, and to match candidates and award fellowships,
quite quickly



3 Operational Costs

World Learning continued 1its efforts to reduce the program’s core admunistrative and
operational costs However, further economies of scale will necessarily be constraimned by
USAID limits on the number of Democracy Fellowships that World Learning may award If
the anticipated increase in USAID’s FY-1999 program ceiling for Democracy Fellows 1s
implemented, however, World Learning expects that the DFP will be able to reduce annual
costs per fellow even further

During the year, World Learning renewed 1ts request to USAID to amend the Cooperative
Agreement for the DFP, so that the Cooperative Agreement will more closely reflect the
actual program that USAID wants World Learning to implement (see Attachment I) In
requesting modifications to the Cooperative Agreement, World Learning also made a
commitment to support upto 25 Democracy Fellows each year (This program level
represents an increase of over 56% from the totals originally agreed to -- when the DFP was to
be implemented at a higher level of USAID core funding ) At present, the DFP’s total annual
costs per fellow are approximately 60% lowerthan the estimated minimum amounts
originally contemplated by USAID for this program These per-fellow figures will fall further
m FY-1999 if the Democracy Fellows ceiling 1s raised, and would be even more significantly
reduced if the DFP were to be able to award the 25 Democracy Fellowships that it has
commutted to handle at current levels of USAID core funding

World Learning and USAID’s Center for Democracy and Governance have arranged to meet
to discuss how best to resolve each of the foregoing concerns It 15 expected that this meeting
will occur very early during the first quarter of FY-1999

B Recruitment and Application Process

In October 1997, World Learning made some changes requested by USAID and renewed 1ts
annual process of advertising, recruitment, screening, qualification, matching, nomination and
selection for the 1997-1998 program year Printed advertisements were placed in a dozen
national publications, generating about 1,000 mnquiries The DFP mailed an application packet
to each person making an inquiry, generating 69 formal applications from across the country
and overseas

After a prelimnary review for completeness and technical eligibility, the review, screening,
and qualification processes once again incorporated a second level of review to evaluate
applications for qualitative factors and relative competitiveness This system ensured that each
fellowship application packet was reviewed and evaluated by different readers in order to
identify promusing candidates for the applicant pool These efforts led to the selection of 55
new applicants for the DFP’s group of “eligible candidates” (1 e , those from which fellowship
matching and nomunations decisions would be made) Along with 28 “eligible candidates”
from the previous year who had not yet been awarded fellowships, the DFP established a pool
of 83 highly qualified indrviduals eligible for matching and nomination



C Fellowship Matching and Nommnation

Throughout the DFP program year (October 1997 - September 1998), World Learning worked
with numerous USAID Missions to inform them of the DFP and 1t goals and purposes, to
answer their questions and concerns, to promote the goals and advantages of the Democracy
Fellows Program, and to develop potential Democracy Fellowship opportunities Contacts
were made both directly by World Learning personnel and through USAID’s Center for
Democracy and Governance

Muissions that indicated an interest 1n sponsoring a democracy fellow were provided additional
detailed information ncluding program goals, requirements and expectations, timing,
fellowship costs, fund transfer information, USAID ceilings on the number of fellows, policy
matters, and other relevant materials World Learning then guided the Missions or offices
through the steps of the established candidate review, nomination and selection processes

For example, after reviewing program briefing materials and confirming 1ts mterest in funding
a fellowship, each Mission was requested to develop a set of required and preferred candidate
criteria to be used in the DFP’s matching, nomination and selection processes, as well as a
general description of the kinds of activities 1t envisioned for the fellow World Learning used
this information to identify and nomunate for further consideration between three and five
qualified individuals from 1ts pool of eligible candidates Typically, the DFP and the
sponsorig USAID unit conducted jomnt interviews of these candidates, and the DFP then
checked references and conducted additional meetings with candidates of further interest to
USAID The sponsoring USAID office made final selection, with mput from World Learning

During FY-1998, World Learning conducted 1individual Orientation Programs for its incoming
Democracy Fellows Starting dates for individual fellows varied, depending mostly on USAID
needs and on the time needed for fellows to receive USAID security clearances

D Current Status of Individual Democracy Fellowships

At the end of Fiscal Year 1998, World Learning’s Democracy Fellows Program was
admmistering a wide range of Democracy Fellowships 1n various stages of activity

e Ten Democracy Fellows serving in the U S and overseas

-- USAID/G/DG - Rule of Law team in Washington, DC (Linn Hammergren)
-- USAID/G/DG - Civil Society team 1n Washmgton, DC (Elizabeth Hart)

-- USAID/G/DG - Civil Society team 1n Washington, DC (Ann Hudock)

-- USAID/G/DG - Elections team 1n Washington, DC (Ronald Shaiko)

-- USAID/G/DG - Governance team 1n Washington, DC (Stephen Brager)

-- USAID/PPC - DG unit in Washington, DC (Sara Steinmetz)

-- REDSO/ESA - GHAI in Nairobi, Kenya (Carolyn Logan)

-- USAID/Asuncion 1n Paraguay (Abigail Horn)

-- USAID/Jakarta in Indonesia (Patricia Kendall) and



-- USAID/Asmara 1n Entrea (Michael McCord)
[Mission was evacuated and currently operates from Washington DC]

Three Democracy Fellowships where candidates have been selected and are awaiting
security clearances or other program requirements before becoming Democracy Fellows

-- USAID/G/DG - Governance team 1n Washigton, DC (Gary Bland)
-- USAID/Jakarta in Indonesia (Shally Prasad) and
-- USAID/Pretoria in South Africa (James Kuklinski)

Six Democracy Fellowships where extensions have been granted

-- USAID/G/DG - Civil Society team 1n Washington, DC (Elizabeth Hart)

-- USAID/G/DG - Rule of Law team in Washington, DC (Linn Hammergren)
-- USAID/G/DG - Governance team 1n Washington, DC (Stephen Brager)

-- USAID/PPC - DG unit in Washington, DC (Sara Steinmetz)

-- USAID/Asmara 1n Eritrea (Michael McCord) and

-- USAID/Jakarta in Indonesia (Patricia Kendall)

Seven Democracy Fellowships where 1nitial or renewal extensions have been requested by
fellows and/or sponsors and which the DFP expects to award

-- USAID/G/DG - Civil Society team 1n Washington, DC (Elizabeth Hart)
-- USAID/G/DG - Civil Society team 1n Washington, DC (Ann Hudock)
-- USAID/G/DG - Elections team in Washington, DC (Ronald Shaiko)

-- USAID/G/DG - Governance team 1n Washington, DC (Stephen Brager)
-- REDSO/ESA - GHAI 1n Nairobi, Kenya (Carolyn Logan)

-- USAID/Jakarta in Indonesia (Patricia Kendall) and

-- USAID/Asuncion 1n Paraguay (Abigail Horn)

One Democracy Fellowship where World Learning and the USAID sponsor are evaluating
the prospects of an extension and/or 1dentifying another candidate for a follow-on
fellowship

One Democracy Fellowship where a fellowship finalist has been nominated and selected,
but the Mission must now obtain host country approval of the fellowship

-- USAID/Cairo (no estimated start date, awaiting GOE approval)

Several potential Democracy Fellowships for which World Learning and USAID were
actively screening or reviewing short lists of nominated candidates

-- USAID/Asuncion (estimated start date 2/99)
-- USAID/G/DG - Strategies team mn Washington, DC (estimated start date 11/98)
-- USAID/G/DG - Governance team 1 Washington, DC

(two possible fellowships estimated starting dates 12/98 and 3/99)
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-- USAID/G/DG - Rule of Law team n Washington, DC
(two possible fellowships estimated starting dates 12/98 and 1/99) and
-- USAID/Pretoria (possible start date 1/99)

Several possible Democracy Fellowships where USAID offices or Missions have
expressed or renewed some degree of interest in sponsoring Democracy Fellows, subject
to agency ceilings and available funding

-- USAID/LAC mn Washington, DC
-- USAID/AFR 1n Washington, DC
-- USAID/Antananarivo, Madagascar
-- USAID/Luanda, Angola

-- USAID/Rabat, Morocco

-- USAID/Skopje, Macedonia

-- USAID/Conakry, Guinea

-- USAID/RCSA, Gaborone, Botswana
-- USAID/San Salvador, El Salvador
-- USAID/Mexico City, Mexico

-- USAID/Tirana, Albania and

-- USAID/Warsaw, Poland

Five additional Democracy Fellowships have been concluded during the past year, with
the DFP providing a small level of “alumni” support to nine program graduates
Democracy Fellows who finished their fellowships during FY-1998 are

-- Robert Barr, USAID/G/DG - Strategies team, Washington, DC
-- L1sa Cannon, Development Resources Centre, Johannesburg
and Cape Town, South Africa
-- Dawn Emling, USAID/Pretoria, South Africa
-- Brian Kelliher, Foundation for Human Rights Initiatives, Kampala, Uganda and
-- Michael McCord, USAID/Asmara, Entrea

Overall Status of Democracy Fellows Progra

The current fellowship totals demonstrate that the Democracy Fellows Program’s first three
years have been successful In particular, for the second consecutive year, 100% of the
USAID Missions and offices now sponsoring Democracy Fellows requested fellowship
extensions, as have all but one of the relevant Democracy Fellows As m 1997, the DFP met
all of 1ts major objectives during the year, mncreasing the number of fellows fielded and
supported, while again reducing per fellow management costs

World Learning reviewed and revised its methods of advertising, recruitment, nomination and
selection to meet USAID requirements and expectations These changes will allow the DFP
to 1dentify target populations that may have some additional potential applicants, who can



bring to USAID the full scope of professional skills and experiences that will be required for
the range of fellowships that may materialize during the coming year

The DFP also continued to refine communications with fellows and USAID sponsors, and to
munimize fellowship reporting and program monitoring, so that these program requirements
do not detract from Democracy Fellows’ work with USAID  Further changes include

reducing the duration of the DFP Orientation program, providing individual --rather than class

or group-- orientations, and expediting the DFP’s review of fellows’ program plans

Cost and tume savings, however, were agan partially offset by higher program costs and
efforts For example, some sponsoring offices requested the DFP to provide extensive lists of
eligible applicants from the DFP’s large pool of potential candidates, or sought to arrange
personal interviews with numerous fellowship candidates over a pertod of several months
Other Missions required the DFP to proceed virtually to the end of the candidate
identification, screening, matching, nomination and selection process, and even to the
negotiation of individual fellowship Program Descriptions, before making any actual
commitment to sponsor a Democracy Fellowship These situations required not only the
involvement and efforts of DFP staff and numerous potential candidates, but also entailed
specific expenses for travel, interviews, etc , for fellowships that may never occur

USAID requested the DFP to postpone 1its annual Democracy Fellows Conference from
August1998, 1n order to coordinate that conference with a Democracy and Governance
Partners Conference being planned by USAID’s Democracy Center World Learning expects
to hold 1ts Democracy Fellows Conference in conjunction with USAID’s conference 1n early
December 1998

During FY-1998 USAID’s Global and Management Bureaus undertook a joint study of all
agency-sponsored fellowship programs World Learning was actively and extensively
engaged m providing information, documents, reports and data for this study, as were a
number of mdividual Democracy Fellows The DFP also worked directly with USAID staff
and agency contractors, 1n answering numerous questions about the operation of the DFP in
particular, and about the operation of professional-level fellowship programs more generally

At year-end, a draft of the completed fellowship report had been prepared, but the final

version of the USAID study had not yet been released

World Learning also met with G/DG during the year to establish policies for the extension of
Democracy Fellowships Because some fellows were now reaching the end of their second
full year as Democracy Fellows, there was aneed to formalize procedures for extensions
beyond a second year, and to do so 1n ways that would be consistent with the expected
direction of USAID/Management policy on fellowships generally The DFP and G/DG
deterrned that any continuation or extension of a Democracy Fellowship into a third year
would require (1n addition to normal program requirements) specific justification, as well as
approval from both G/DG and the Global Bureau The DFP will not award extensions that
would cause a fellow to serve beyond a total of three years



As suggested above, a variety of persistent but manageable problems arose with some
frequency during the year, due to a number of differing expectations as to the DFP These
differences were evident 1n two key areas

(a) In connection with uncertainties about the applicability of various USAID management
policies (e g, the allocation of slots for Democracy Fellows, and/or policy limitations on
the types of work that fellows may do), and

(b) With respect to the operation of the DFP 1tself as a fellowship program, as distinct from
being only a means to supply USAID with technical assistance or expert manpower

As n previous years, these differences arose both with overseas Missions and domestic
Bureaus and offices, and were manifested mainly in the following areas

e Timing and candidate criteria 1n the recruitment, nomination and selection of fellows
Expectations as to candidates’ general levels of seniority and professional experience

e Questions about how or why individual Democracy Fellowships are expected to
advance the overall goal and purposes of the DFP

e Program features such as Fellowship Program Descriptions, fellows’ daily work
assignments, professional and career development activities, and/or their independent
professional work products

e Questions about USAID staff selecting or pre-selecting particular mdividuals for
fellowships

e Concerns respecting USAID staff roles in directly supervising fellows, and in
establishing or modifying DFP fellowship practices and policies (e g, fellowship
terms, reporting requirements, stipends, benefits, allowances, etc ) for 1ndividual
Democracy Fellows

e Concerns about a “democracy” focus in some proposed Democracy Fellowships, and
The feasibility of Democracy Fellows’ counterpart development activities

Notwithstanding these constraints or differences, World Learning continued to fulfill virtually
every major activity and reporting function originally planned for the Democracy Fellows
Program During FY-1998, the DFP again modified some activities to better meet USAID
expectations and requirements, while still implementing the program to achieve 1ts principal
planned objectives As of September 30, 1998 World Learning continued to have pending
with USAID a number of essential modifications to the Cooperative Agreement for the DFP
These requested amendments will conform that program document to the current program
implementation desired by USAID (see Attachment I)

During the past year, the DFP staff was able to field and support additional Democracy
Fellowships, including both new fellows and extensions The DFP managed the transition of
five more fellows ending their service, negotiated and administered six fellowship extensions,
and processed normal fellowship terminations and new starts The program staff also modified
the overall candidate recruitment, nomination and selection processes This included
improving materials and procedures to implement the DFP’s solicitation, advertising,
recruitment, application, nomination, selection, and fellowshtp oversight functions



Once fellowship finalists were nominated and selected, the DFP staff routinely and effectively
addressed a wide range of logistic, financial, administrative, visa, transportation, medical, and
communications problems and procedures 1n all regions of the world DFP staff handled these
matters, as well as a number of other sensitive program 1ssues, while also collaborating and
coordmating with applicants, candidates, fellows and sponsoring Missions, and helping to
facilitate consensus on reasonable and appropriate individual fellowship program descriptions
and work plans

One recurring concern worth mentioning was the occasional situation where individual
USAID staff attempted to negotiate individual fellowship stipends, benefits or other terms of
the fellowship directly with DFP candidates These actions typically caused unnecessary
confusion or resulted 1n untenable expectations, and obliged the DFP to walk both candidates
and USAID back from situations that they never should have reached The problem usually
resulted from a failure to read or to regard program materials and information that the DFP
had provided However, the fact that this 1s a recurring concern suggests that World Learning
and USAID/G/DG may need to formulate a coordinated and consistent approach to educating
USAID staff about the DFP

The DFP continued to mamtain effective electronic mail communications for all of 1ts
Democracy Fellows, and managed 1its global financial arrangements 1n support of all fellows,
mcluding fellowship travel, stipends and allowances Through its corporate Sponsored
Program Services Office, World Learning also provided USAID/FA/FM/CMP/DCB with
regular quarterly financial reporting 1n accordance with the Cooperative Agreement

Throughout the FY-1998 reporting pertod, World Learning maintained 1ts ability to provide
financial and accounting data services on demand, along with travel advances, vouchers,
budget data and expense reports for all fellows, whether 1n Washington, DC or overseas One
munor concern nvolved the occasional suggestions that some USAID staff made to various
individuals that Democracy Fellows need not comply with World Learning’s admunistrative
and financial requirements, but istead may (should) instead follow individual Mission or
generic USAID provisions These situations were handled on an individual basis as the
arose, but again created some unnecessary confusion and 1ll-will They may reflecta
musperception of the DFP as being a mere recruitment device for USAID, rather than a
legitimate fellowship program implemented by a PVO partner of USAID

In conducting 1ts Orientation Program over the past year, the DFP again reviewed, revised and
expanded 1its comprehensive Democracy Fellows Program Handbook , including 1n that
volume additional resources and reference materials, examples, forms and nstructions, and so
forth Copies are regularly provided to USAID whenever updated The DFP also made plans
to present again 1ts highly regarded seminar on the taxation of fellowships and of fellows
serving abroad The DFP continues to expand and update 1ts database of applicants, qualified
candidates, finalists and fellows
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Copies of these materials may be found 1n a series of attachments to this report

Attachment A DFP Solicitation and Recruitment Materials

Attachment B DFP Application Packets

Attachment C DFP Screening, Nomination and Selection Materials

Attachment D Democracy Fellows Program Handbook

Attachment E DFP Evaluation Materials

Attachment F Roster of Current and Former Democracy Fellows

Attachment G Application Status Reports

Attachment H FY-1998 Democracy Fellows’ Program Descriptions and Reports
Attachment I Proposed Modifications to DFP Cooperative Agreement

® O & & o & & o o

Prior to year-end, World Learming had requested a meeting with USAID’s Center for
Democracy and Governance to discuss programmatic and financial 1ssues, and to review and
revise the Cooperative Agreement governing the DFP for FY1998-1999 and subsequent
program years (Attachment I)
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I THIRD YEAR PROGRAM ACTIVITIES

A Goals and Objectives

The primary goal of the Democracy Fellows Program 1s helping to expand and develop a new
cadre of field-experienced technical experts commutted to professional careers in democracy
and governance The program’s objectives continue to be met through a program of awarding
Democracy Fellowships to qualified junior and mid-level individuals These fellowships are
ntended 1n every instance both to advance the fellow’s professional career development, and
to contribute to democracy programs in developing countries and transitional or emerging
democracies Democracy Fellowships during the past year were served with overseas USAID
Missions and offices, and 1n domestic USAID Bureaus While the Cooperative Agreement for
the DFP also notes the possibility of Democracy Fellows serving with host country NGOs,
host government ministries, other US Government offices, imnternational PVOs and simular
organizations, USAID has requested that Democracy Fellowships be limited to USAID
Bureaus and Missions

B Program Operations and Functional Components

Over the past year the DFP continued to evolve to meet current USAID expectations and
requrements In doing so, the program retamed nearly all of its origmal functional
components, albeit with some significant modifications, as discussed below

1 Recruitment and Applications

Nationwide advertising and recruiting for fellowship applicants was conducted this past year
through an on-going series of advertisements and solicitations intended to attract numerous
highly quahified applicants The DFP conducted this function throughout the year, rather than
as an annual cycle Special efforts were again taken to ensure that the program was widely
known and advertised within mimority academic and public policy communities, particularly
among the consortium of Historically Black Colleges and Universities (HBCUs), 1n order to
help promote diversity among the pool of qualified applicants As noted 1n Section III, DFP
advertisements were placed with approximately 50 outlets, including print, broadcast and
electronic media, as well as university graduate and law schools, and public policy
organizations and associations

2 Screenming, Scoring, and Candidate Eligibility

The DFP established a standard of mitially reviewing all applications each week or two, and
notifying applicants of their status within 30 days after their completed applications were
submutted for review After receiving and acknowledging completed fellowship applications
(following the mmtial technical review), the DFP once again orgamized a second level of
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qualitative review for all fellowship applications, 1n order to evaluate candidates for the
expected range of potential fellowships likely to materialize over the coming year (Under
present DFP policy, each accepted applicant remains eligible for consideration for one year
after being accepted mnto the pool of eligible candidates ) These reviews, however, were again
constrained by the general lack of firm USAID sponsorship commitments at the time of
recruitment, screening and scoring

This year, World Learning did not limit the number of eligible candidates to any particular
quantity, since the DFP did not know at the start of the fiscal year whether USAID would
mmpose a ceiling on the number of fellowships that could be awarded, nor what that ceiling
might be Nor could the DFP determine with any degree of certainty how many (or which)
Missions or Bureaus might eventually decide at some point during the year that they wanted a
Democracy Fellow An additional, but less onerous, constramnt on estimating the number of
fellowships was the apparent difficulty that some fellows and USAID units had i making
tumely extension decistons At times fellows or USAID sponsors changed the proposed
duration of proposed extensions, or delayed any decistons until the very end of the fellowship
Enforcing program deadlines proved difficult because Missions (not surprisingly) tended to
feel that their funding of individual fellowships should permut them to act accordingly

3 Matching, Nommation and Selection

Throughout the year, the DFP worked with staff of USAID’s Center for Democracy and
Governance, as well as with staff of individual Missions and offices, to identify appropriate
candidates for Democracy Fellowships, both 1n developing countries and in Washington, DC
In practice, World Learning tried to 1dentify and nomunate at least three (and usually up to
five) qualified candidates for each prospective Democracy Fellowship This process was
sometimes complicated by a range of problems, mncluding USAID desires to review and select
from Iiterally dozens of potential candidates (at one extreme), or to have the DFP award a
Democracy Fellowship to individuals who had not even applied to the program (at another
extreme)

World Learning believes that the program succeeds best when sponsoring units give the DFP
sufficient information to understand their current democracy needs, as well as their
expectations of and desired qualifications for fellows The DFP 1s then able to use this
information to 1dentify and nominate a limited number of candidates who most closely match
those criteria Conversely, the program will continue to be less than completely satisfactory to
potential USAID sponsors or staff who expect that World Learning will nominate candidates
as 1f providing full-time, permanent direct hire employees As a fellowship program, the DFP
1s not likely to be fully successful in identifying candidates who possess very specific
packages of skills and experiences, nor 1n attracting candidates who seek genuine employment
with USAID
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4 Program Management

As 1n each of the program’s previous years, World Learning continued to manage the overall
implementation of the DFP pursuant to the Cooperative Agreement This entailed fielding,
supporting and coordnating fellows domestically and abroad Specific program functions
included coordinating all Fellowship Program Descriptions, providing financial, travel,
logistics, communications, computer, medical and other personal support, mamntaining
organizational liaison with USAID/G/DG, other USAID offices or Missions, and other current
and prospective fellowship sponsors, and performing requested program reporting

All throughout the year, DFP staff met regularly (monthly or bi-monthly) with the designated
USAID Program Manager, and with other responsible officers of USAID’s Center for
Democracy and Governance In coordinating with USAID during the past year, DFP staff
once again worked with two different Contracting/Agreement Officers, and with two USAID
Program Managers, on program direction, funding and operations issues These continuing
efforts and meetings also facilitated DFP dealings with field Missions and potential fellowship
Sponsors

World Learning and USAID met several times to discuss and clanify a series of pending
modifications to the Cooperative Agreement for the DFP ( Attachment I) The DFP and
USAID had previously agreed to these proposed amendments, but formal modifications to the
Cooperative Agreement were again deferred, pending the completion of an agency-wide study
of USAID-sponsored fellowship programs At year-end, the proposed CA modifications
remained on the table Additional meetings and discussions between USAID and the DFP
routinely occurred in connection with the start, end or extension of specific Democracy
Fellowships, and 1n conjunction with USAID budget planning and reporting cycles

5 Counterpart Development

The DFP as originally concerved included a component encouraging Democracy Fellows to
consider ways of improving or developing the abilities of host country counterparts The
mtent of this function was to help promote long-term change as an impact of the Democracy
Fellowship This objective necessarily made the DFP’s counterpart component of interest and
feasibility only to fellows serving overseas During the past year, the DFP continued to
encourage overseas fellows to work with their sponsoring Missions and the DFP to identify an
appropriate counterpart, and to propose a suitable planned program of limited technical
assistance that would help to advance the counterpart’s democratic capabilities A very limited
amount of fellowship funding was budgeted to help support an appropriate plan of technical
assistance for counterparts

As 1n previous years, however, most Democracy Fellows found 1t very difficult to engage in
this type of effort These difficulties mainly arose from conflicts with fellows’ workloads in
their USAID Mission assignments, and from concerns about the selection of specific
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counterparts or the type of counterpart activities proposed for funding (Counterpart funds are
quite modest and are not intended to be operational grants to local individuals or groups, nor a
means of assuring “good-will” for the fellow or a Mission Rather, these limited funds were
expected to complement and supplement a general plan of sustained activities aimed at
developing counterpart capabilities ) Because of these difficulties, World Learning has
proposed that this component be dropped from the DFP, unless a sponsoring Mission
spectfically requests that 1t be incorporated nto a particular Democracy Fellowship

6 Evaluation

DFP staff again developed and implemented a variety of methods to monitor and evaluate
each Democracy Fellowship, as well as various components of the overall DFP Each fellow
was expected to prepare and submut a Quarterly Fellowship Progress Report on fellowship
activities, outcomes, impact, career development, and significant problems These periodic
reports also include any revisions to the Fellowship Program Description, and proposed travel
plans for the next quarter and the remainder of the fellowship Sponsoring offices were asked
to review the fellow’s Quarterly Reports both for their own information and planning, and as
an opportunity to assess the fellow’s performance during the previous quarter, and the
fellowship as a whole In addition, the DFP requires that fellows obtain Mission concurrence
on any substantive proposed revisions to the fellow’s Program Description and work or travel
plans

The DFP formally solicited evaluations of individual Democracy Fellowships, and of the
overall Democracy Fellows Program, by each sponsoring USAID Mission, office and Bureau
The DFP also admnistered self- and participant-evaluations of

All Democracy Fellowships

The DFP’s general program management functions

The program’s financial and logistic support activities, and

The DFP’s application, screening, matching, nomination and selection functions

While these assessments occasionally 1dentified some suggested areas for additional support
or improvement, they uniformly continued to be extremely favorable and positive USAID
staff 1n G/DG also regularly provided advice and suggestions on many facets of the program

7 Program Results and Outlook

The DFP continued 1its efforts to develop the reputation, respect and intellectual and
programmatic capacities of the DFP into the future This undertaking primarily mvolved three
program elements

¢ Ensuring sufficient quality at the front end of the program, e g , through broad national
and international recruitment, followed by rigorous screening and evaluation of
applicants to establish a highly qualified --if constantly changing-- pool of eligible
candidates
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Actively coordinating, supporting, and occasionally mediating, the efforts of finalists
and USAID Missions to develop and negotiate workable and mutually satisfactory
Fellowship Program Descriptions within the program guidelines establishedb
USAID and World Learmng These wntten plans are negotiated before each
Democracy Fellowship begins, and are critical in meeting the needs of both fellows
and the sponsoring Missions, and 1n avoiding problems and misunderstandings that
arise 1n the absence of mutual agreement on Fellowship Program Descriptions and
plans

Assuring tesponsive and flexible professional, personal and financial support and
effective problem-solving for each fellowship, so that fellows can concentrate on their
responsibilities within the fellowship, without being diverted by excessive
administrative and other matters

Perhaps the most significant endorsements of World Learning’s efforts in developing and
implementing the DFP continue to be found 1n two facts

Interest 1n the program continues to mcrease, without any decline in the quality of the
candidate pool Once again, approximately 1,000 people requested applications to the
program during FY-1998, resulting 1n a final pool of eligible candidates that totaled
88 (As discussed above, in FY-1998, the size of the DFP candidate pool was not
limited by the number of expected available fellowships, but includes all candidates
who meet the technical eligibility standards for the program )

As 1 prior years, the DFP was asked to extend or renew every Democracy Fellowship
that was at or near 1ts conclusion The DFP has now awarded a total of nine extensions
to Democracy Fellows imn USAID, and 1s actively working with USAID on extending
seven additional fellowships
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I RECRUITMENT AND SELECTION ACTIVITIES

A National Recruitment Activities

When the DFP began 1ts national solicitation and recruitment efforts i 1996, the primary
recruitment objective was to attract and 1dentify those applicants who showed the most
promise for a future career in international democracy and governance, and who would
benefit most from receiving a Democracy Fellowship The DFP thus attempted to establish a
pool of -qualified junior and mid-level U S -citizen candidates who would be eligible for
nomination to serve 1n appropriate Democracy Fellowships

In a parallel effort, the DFP undertook to solicit and recruit as many appropriate fellowship
sponsors as possible (1 e , USAID Missions that would fund individual fellowships), in order
to maximize opportunities to successfully match and nominate candidates As in the previous
year, the DFP only advertised that potential fellowships could be awarded with USAID
offices and Missions, 1ndividual proposals, or fellowships with non-governmental and non-
USAID organizations were not considered

The principal changes 1 this program function for 1997-98 have been the elimination of
candidate application deadlines, thus ending World Learning’s previous review of
applications by panels of democracy experts brought together during one or two application
cycles each year As suggested by G/DG, the DFP now accepts USAID Mission and Bureau
requests for Democracy Fellows throughout the year This approach in turn requires the DFP
to process applications, and to conduct candidate review and screening, on a rolling basis In
practice, the DFP currently reviews and screen batches of incoming applications every week
or two (at two levels of applicant review), and commuts to notifying each DFP applicant as to
his or her eligibility status within 30 days of receiving a completed application

At present, the program continues to be successful m establishing a pool of talented and
diverse candidates, all of whom are commutted to professional careers in international
democracy and governance, and each of whom would benefit sigmficantly from the
experiences available through the Democracy Fellows Program During the past year, World
Learning awarded five fellowships for Democracy fellows to serve in USAID offices in
Washington, DC, and 1n Missions overseas

In addition, World Learning agamn accomplished major outreach efforts to overseas Missions
and offices to promote and implement the DFP This included working with two overseas
USAID Missions or offices which decided to sponsor Democracy Fellows (REDSO/ESA-
Nairobi, and USAID/Asuncion, Paraguay) The DFP also worked with numerous other
Missions that (a) are still considering the possibility of funding fellowships, (b) were
informed that the FY-1998 DFP ceiling on Democracy Fellows was msufficient to proceed
further 1n the matching and nomination process, or (c) eventually decided not to sponsor
fellows during the 1997-1998 cycle These included USAID Missions in Albania, Angola,
Botswana, Macedonma, Madagascar, Mexico, Morocco, and Poland
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B Recruitment, Matching, Nomination and Selection Calendar

A synopsis of the FY-1998 DFP recruitment process is presented below, with each activity
described i further detail in the following sections Many of the program’s most significant
changes from previous years occurred in these functions These modifications resulted from
decisions to accept applications on a rolling basis, and to revise the DFP’s screening process,
in order to accommodate USAID’s request to put Democracy Fellows into sponsoring
Missions when needed by those Missions, rather than by organizing one or two classes of
incoming fellows each year

1 November 1997 - January 1998

DFP advertisements and recruitment notices were published, eleven print advertisements were
placed, printed notices, flyers and Fellowship Application Packets were provided in quantity
to approximately 30 graduate and law schools, and to anumber of professional
programs/associations related to democracy and governance, imnformation was posted on
World Learning’s World-Wide Web page http //www worldlearning org/pidt/dfp, and letters
were sent to all individuals who had expressed interestin the program Additional
advertisements were run with those organizations that have proven most successful as sources
of (a) accepted applications, (b) eligible candidates, and (c) actual Democracy Fellows

2 Rolling Process

e Information and Applhications Applications were mailed to all individuals who
requested information or expressed an interestn the DFP (World Learning hasa
dedicated Voice-Mail line for requesting DFP applications and mformation Potential
applicants may also download application materials from the program’s website, and the
DFP routinely mails out information and application materials at least weekly )

o Technical review of all applications received during the period Applications that meet
standard program criteria are passed to the next level

o Program review of ehgible applications Candidates are reviewed qualitatively and
competitively for programmatic eligibility, as well as to assess their realistic prospects for
being awarded a Democracy Fellowship with USAID Relevant candidate information 1s
input nto the DFP candidate database

¢ Notification Applicants are notified of thewr acceptance into the pool of candidates
eligible for future matching, nomination and selection Eligible candidates are invited and
encouraged to meet with the DFP for initial interviews and to obtain further information
Rejected applicants are informed of the reasons for their ineligibility, and advised of other
possible opportunities
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o Preliminary iterviews The DFP regularly conducts iterviews with candidates eligible
for matching, nomination and selection During FY-1998 the DFP conducted over 100
such nterviews

e Matching Candidates are preliminarily matched with potential fellowship opportunities,
as those opportunities arise and are sufficiently firm to proceed further Selected
candidates are then interviewed for each particular prospective Democracy Fellowship, in
order to 1dentify those nominees who seem best qualified for a specific fellowship

C Applicant Solicitation and Advertising Activities

Applicants during FY-1998 were recruited via two targeted and coordinated mechanisms The
Democracy Fellows Program placed substantial advertisements 1n ten key publications, most
with a national distribution (Attachment A)

International Career Employment Opportunities (special edition)

InterAction’s Monday Developments

Journal of Democracy

The Hill Rag, (a weekly publication targeted towards Capitol Hill and legislative aides)
International Career Employment Opportunities (ongoing 1n bi-weekly editions)

The National and Federal Legal Employment Report

International Employment Hotline

International Employment Gazette

NGO News, and

Peace Corps Hotline

In addition, information was sent to the Association of Professional Schools of International
Affairs (APSIA) which, 1n turn, forwarded information packets to the career placement offices
of its 18 member institutions The DFP also sent program information and application packets
directly to 75 other graduate schools or programs, and to professional associations and
organizations Recipients included the American Political Science Association, the National
Endowment for Democracy, the National Democratic Institute (NDI), the International
Republican Institute (IRI), the International Foundation for Electoral Support (IFES), the
Center for International Private Enterprise (CIPE), etc Application forms and program
information were also posted on World Learning’s web page Additional application packages
were mailed to a large number of individuals who had expressed interest directly to USAID,
and to World Learning and/or 1ts School for International Training (SIT)

Completed applications that meet the program’s mimimum requirements are retained in an
active file and database for one year from the date of acceptance into the program During that
tume, applicants are considered for any Democracy Fellowships for which they are qualified,
and for which the DFP 1s nominating candidates This modification has allowed applicants to
apply whenever they may wish
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Individuals must still apply to the DFP without knowing the locations, work requirements, or
scope of fellowships that might become available during the period that their applications are
actively considered, but 1t seems that this change better meets USAID’s timing needs
Unfortunately, 1t also means that the DFP must recruit, process and maintain a large and
dynamic pool of “eligible” candidates at all times Because the DFP has evolved into a
program that 1s demand-driven (1e, fellowships are developed and funded based on the
demand for Democracy Fellows by various USAID Missions and offices), most of these
applicants will never be constdered for any Democracy Fellowship That 1s, as a practical
matter, most “eligible” candidates will not meet the specific requirements of the particular
USAID Misstons that ultimately decide to sponsor fellowships during the candidates’ periods
of eligibility

As of September 30, 1998 the DFP had received almost a thousand inquiries about the
program, each of these individuals received further information about the program, as well as
a Democracy Fellowship application package (Attachment B)

D Technical Review of Apphcants

In accordance with its established technical review practice, the DFP notified applicants
individually 1f materials were missing from their respective application packets, or 1if their
applications were otherwise incomplete The DFP also receirved and responded to hundreds of
additional informational calls, letters, e-mails and personal visits seeking information on the
conditions, requirements, timelines and terms of the program These communications were n
addition to status updates with accepted applicants Ultimately these efforts generated 69
completed applications to the program DFP staff reviewed each application for technical
eligibility Seven applications were rejected during the initial screening and the rest were
passed to the second level of screening

E Program Review of Applicants / Notification of Eligibility

During the second level of screening, each application was qualitatively reviewed by the DFP
To 1nsure consistency, reviewers used written guidelines, including specific criteria for
evaluation, matching, nomiation and selection (Attachment C) At this stage, 55 mdividuals
were accepted mto the DFP’s pool of candidates eligible for matching, nomination and
selection The remaining applicants were advised that they were not eligible for further
consideration at this ime (See Attachment G, “Application Status Reports,” for statistical
reports for the 1997-1998 program year, as well as cumulative totals for the program to date )

In order to gain a more complete understanding of these candidates’ backgrounds and their
particular career interests, DFP staff conducted individual interviews with those who lived in
or traveled to the Washington, DC-area, and mterviewed many others by phone These one-
on-one discussions also serve as an important additional screening measure, and as the de
Jfacto start of the DFP nominations and selection process Through these personal interviews,
candidates are able to gain a better understanding of the matching, nomination and selection



20

process, of USAID and World Learning roles and expectations of fellows once selected, and
of the overall scope of the program

F Candidate Matching, Nomnation and Selection

While conducting the recruitment and screening of fellowship applicants, the Democracy
Fellows Program simultaneously attempts to identify possible funding and sponsorship with
USAID offices and Missions 1n all regions of the world Although many Missions are already
aware of the Democracy Fellows Program by 1ts third year, many USAID Democracy
Officers had not yet learned of the program, or confused it with USAID’s International
Development Intern (IDI) program or other agency employment programs

World Learning therefore continued to publicize the DFP through materials sent to Missions
by e-mail and hard copy, including a mailing to every USAID Mission Director and
Representative in February 1998, and a similar mailing to the Democracy Officers at each
USAID Mission As a result of these efforts, the DFP has identified as an on-going function
the continuing need to advise interested Missions as to the existence, nature, goals and
implementation of the program

As 1n previous years, once a potential fellowship opportumty was identified, the DFP worked
closely with representatives of the sponsoring USAID Mission or office These efforts were
designed to establish the specific criteria to be used 1n ulumately selecting a single finalist As
a consequence of these imitial discussions, the sponsoring USAID office or Mission usually
drafted a brief description of the kinds of activities a Democracy Fellow might most usefull
pursue collaboratively with the sponsoring orgamization The criteria developed in these
discussions typically included expertise in a given democracy and governance content area
(e g rule of law, election admunistration, etc), foreign language capabilities, previous
overseas experience, particular academic background, or personal attributes (e g, ability to
work as a member of a team, cross-cultural sensitivity, etc )

Working from the criteria established by the sponsoring Mission or office for each proposed
fellowship, the DFP 1dentified from 1ts pool of eligible candidates a short list of the most
appropriate individuals The DFP then forwarded to the sponsoring orgamzation pertinent
information on these nominees, including their resumes, Personal Statements from their
applications, and brief reports on the DFP’s personal interviews After the sponsoring USAID
organization had reviewed and recommended one or more preferred candidates, the DFP
coordinated with that unit to conduct further interviews, check additional references, obtain
additional information, etc , until the USAID sponsor was satisfied, and the list of nominees
was narrowed to a single “finalist

The DFP then worked with that finalist and the Mission to come to mutual agreement
regarding conditions and terms of the fellowship Typically, the finalist and the sponsoring
Mission would have different levels of interest or concern for different elements of the
fellowship Important considerations m most 1nstances included the fellowship budget,
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personal stipends and benefits, travel plans and related funding, local cost of living issues,
safety 1ssues, and the overall Program Description and plan for the proposed fellowship

Two individuals who participated in the DFP’s Fall 1997 orientation began their fellowships
during this period, and three other finalists were 1dentified, matched, nomuinated, selected, and
awarded Democracy Fellowships

G. Challenges in Recrmiting Candidates and Awarding Fellowships

During the matching, nomination and selectton process, the DFP faced several challenges

1 Attenuated Matching, Nomumnation and Selection Process

A challenge carried over from last year 1s that of timing As the program has developed in
practice, the DFP essentially does “blind” recruiting, well in advance of the actual award of
fellowships Thus, throughout the year the DFP recruits a wide range of potential candidates,
then screens and qualifies them, all without knowing how many Democracy Fellowships will
ultimately be awarded, where they may be located, nor what particulars the future sponsoring
Mission(s) may expect of a fellow The DFP accordingly strives to ensure that 1ts pool of
finalists ultimately encompasses an array of the skills, languages and other criteria that may be
desired by those USAID Missions that eventually decide to sponsor a Democracy Fellow

This situation arises 1n part because, notwithstanding “deadlines” from either the DFP or
USAID/G/DG, most Missions do not make a firm decision to fund a fellowship until very late
in therr fiscal year At the same time, experience shows that the most fruitful recruiting period
for the best candidates 1s during the previous Fall (and Winter, to a lesser degree) Thus 1s the
key period when graduate and law school students in their final year are making their post-
graduate career plans, and when professors, faculty candidates, etc are planning for the end of
the next academic year This dichotomy leads both to uncertainties in fellowship matching,
nomunation and selection, and to an attenuated selection process As mentioned n previous
years’ reports, these circumstances lessen the program’s attractiveness to many of the DFP’s
best candidates, the DFP regularly finds that many candidates tire of the wait and pursue other
opportunities before the program is able to offer them a Democracy Fellowship

Of continuing concern to the DFP 1s a general USAID preference for World Learning to

nomunate applicants who already possess significant previous democracy and governance
expertise or experience with USAID DFP staff believe that such requirements make 1t more
difficult to meet the program’s overall goal of expanding the pool of new people commutted to
careers 1n democracy and governance Rather, such prior experience requirements tend to

cause the DFP to identify candidates who are already available in the exisang pool of
employable experts Nor do such requirements particularly help new people to obtain field
experience to advance their careers On the other hand, DFP candidates who do already have
prior USAID experience are clearly of greater immediate value to the sponsoring Missions
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and offices, and usually become productive more quickly, than candidates who do not have
USAID contracting or employment backgrounds

2 Security Clearance Delays

The program continues to encounter some delays mn obtaining USAID security clearances for
new Democracy Fellows These delays occasionally seem to deter some USAID Missions

from sponsoring Democracy Fellowships (1€ , once a finalist has been 1dentified, the Mission
wants that person at post promptly, not months later) Or they may cause an interested unit to
“pre-select” an individual who may already be at post and/or already have a security

clearance Over the course of the past year the time required for obtamning a clearance

generally remained at approximately three to four months

3 Program Implications

The challenges and circumstances described above have several implications for the program,
many of which were described 1n last year’s report and remained constant throughout the
program’s third year of operations The DFP continues to evolve from 1ts original design as a
supply-driven fellowship program towards one that 1s focused primarily on the demand side
and meeting USAID Missions’ immediate needs for supplemental staffing At times this
causes the DFP to resemble a Technical Assistance IQC more than a career development
fellowship program

During this evolution the DFP has tried to become more responsive to individual Mission
needs, preferences and individual concerns, recognizing that Missions individually fund each
fellowship and that they will not continue to do so unless they feel that their wishes are being
met This change, however, comes at some expense to the program’s intended plan of
coordinating individual nomination decisions with USAID’s Center for Democracy and
Governance, 1n order to serve the long-term goals of the program, the career-development
needs of the fellows, and the global democracy priorities of USAID

As outlined above, timing 1ssues continue to 1mpact the DFP Although candidate recruitment
and selection now occurs throughout the year, many Missions were still not able or willing to
confirm whether they would sponsor a Democracy Fellowship until late 1n the fiscal year As
1n previous years, some Missions simply declined to be tied to any DFP calendar or deadlines,
and 1n essence advised the DFP that they would need fellows on-board shortly after they made
a decision to fund a fellowship, or not at all Other Misstons or bureaus found that they could
not comply with OYB funding deadlines established by G/DG Others determined that the
were unwilling to make any financial commitments until after they had agreed to a specific
candidate, had actually received their current year budget allotments, and/or had a firm
guarantee of a fellowship slot

Consequently, in most cases the DFP was not able to inform potential applicants even of the
countries or regions where fellowships would be awarded, nor could those very basic factors
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be used 1 quahfying candidates and developing the best possible roster of prospective
nominees as finalists Perhaps more importantly, the DFP could not readily factor specific
fellowship details into 1ts recruitment efforts, and thus could never be certamn that it was
recruiting the type of candidates that individual USAID Missions might want 1f they decided
1n the future to sponsor a Democracy Fellowship

On the other hand, some USAID Missions that had expressed interest in sponsoring a
Democracy Fellow also made 1t clear that they did not want World Learning to do any
recruitment at all These units had already identified a preferred candidate themselves, and
expected World Learning to serve as a useful mechanism for hiring that person quickly
cheaply, or without encumbering Mission FTEs Some Missions, and some finalists who had

been accepted for Democracy Fellowships, continued to express frustration at delays in
rece1ving security clearances

Iromically, during FY-1998 the DFP discovered that the shift to a rolling application process
actually resulted 1n fewer applications being submutted to the program from almost the same
number of inquiries This lower application production rate in turn meant that the pool of

qualified “eligible candidates” this year was not as large as anticipated, despite the fact that
the DFP did not limt the body of “eligibles” to a fixed number DFP staff believe that this
situation probably arises from three related factors

Furst, 1t 1s clear that some potential applicants did not apply because the DFP was unable to
spectfy 1f, or how many, Democracy Fellowships would actually be awarded during the year
The uncertamty of the process, combined with the absence of any fixed application deadline,
deterred a number of potential applicants

Second, DFP Application materials this year more directly mformed potential applicants that
Fellowship Program Descriptions and work plans will be determined primarily by the needs of
the particular USAID Missions or offices that sponsor and fund particular Democracy
Fellowships Based on comments from candidates already 1n the pool of eligibles, and a few
unsolicited comments from others, some potential applicants may have found this situation a
less attractive fellowship opportunity

Thard, 1t may well be that the absence of an application deadline resulted in fewer applications
in two ways It may have underscored the uncertainty of the number and nature of possible
Democracy Fellowships that might be awarded during the year And 1t may have led some
potential applicants to delay applying indefinitely, since they could i fact submit their
applications at any time

H Planned Changes to DFP Recruitment and Nommation Process

1 Candidate Skills and Qualifications

World Learning has begun to recruit for particular USAID fellowships, rather than only
recruiting generally This change allows the DFP to use Missions’ specific fellowship criteria
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and expectations as both a recrmiting and screening tool This will help the DFP to insure that
1t selects candidates 1nto 1ts pool of finalists because of their close match with specific USAID
skill needs and experience requirements, rather than because of a broader consideration of
greater relative promuse or potential 1n the general field of democracy and governance

This program change, however, has trade-offs Individual recruitment tends to discourage
other potential candidates with different qualifications from applying at all, even if they may
have precisely the skills, background and experience required for the next Democracy
Fellowship that materializes This will necessarily create a time lag in identifying and
nominating candidates anew, and 1n awarding any particular fellowship

In addition, as a practical matter, the shift towards greater individual recruitment will tend to
exclude most junior-level (and many mud-level) candidates from consideration, as such
applicants tend not to have extensive backgrounds or skills in international democracy and
governance, nor prior USAID experience

A potential problem with recruiting for individual fellowships 1s that the specific skills,
experiences and/or duties required by USAID frequently tend to change between the time
those details are conveyed to World Learning, and the time that candidates are recruited,
screened, and nominated, and a single finalist 1s selected Additional changes can occur before
the finalist obtains a security clearance and 1s able to depart for post (These changes in
requirements may be due to intervening events, host country developments, changes in
USAID personnel or strategies, or smmply the nature of international democracy and
governance work ) To help address this concern, the DFP 1ntends to streamline 1ts application
process even further, to make 1t easter for desired candidates to apply

An additional concern 1s that by recruiting individuals who already possess a specific array of
established skills or experiences, USAID may be obtaining more of what 1t already has, and
less of the fresh 1deas or perspectives that are generally considered a strength and advantage
of fellowship programs This may particularly be true when USAID requires or strongly
prefers as a selection criterion, that nominated candidates possess prior USAID experience, or
when sponsoring Missions view fellows as interchangeable with other USAID contractors or
staff

At the same time, to address USAID program and productivity needs, the DFP expects to be
authorized to award a limited number of senior-level Democracy fellowships in the future An
additional program modification that may enhance recruitment is the expected USAID
authorization to modify fellowship stipends to make them more comparable to US Civil
Service and Foreign Service grade schedules

2 Longer Periods of Eligibility

World Learning may refine its procedures to allow a longer period of eligibility for qualified
DFP applicants, and perhaps to re-establish application deadlines Currently, applicants are
deemed wviable for one-year following acceptance into the program The DFP will consider
whether a longer “shelf-life” for applications may improve the program’s ability to find more
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exact matches between available candidates and the needs of the USAID units that fund
particular fellowships Although this point might seem obvious, DFP experience 1s that the
availability of eligible candidates declines rapidly —particularly if they have not been
nominated and selected for a fellowship within the first 6-9 months after being found eligible

3 Remnstating Apphcation Deadlines

By reinstating application deadlies (e g, once or twice a year), the DFP might be able to
improve the program’s inquiry/application ratio, and thus mcrease further the pool of eligible
candidates In other words, 1t may be that some potential applicants will respond favorably to
a deadline that limits consideration for particular fellowships to applicants who are accepted
mto the eligible pool prior to a certain date, rather than 1f, as and whenever an application 1s
submitted This possibility 1s not yet certain, however, nor 1s it clear that USAID units funding

particular fellowships would allow the DFP to limut consideration of candidates to those who
apphied prior to a fixed deadline

4, Early Determnation of Program Ceilings

The DFP believes that program recruitment will be improved by USAID’s (expected) early
determunation of ceilings on the number of Democracy Fellows authorized for FY-1999 On

the one hand, this decision will allow the program to advertise and recruit using a firm number
of Democracy Fellowships that can be awarded 1n the upcoming cycle On the other hand, the
DFP may be able to use a firm program ceiling as an incentive to encourage interested USAID
Missions and offices to decide sooner, and with a greater degree of commitment, to sponsor

and fund particular Democracy Fellowships

5 New Extension Deadlines

Finally, the DFP hopes to revisit its procedures for approving and awarding fellowship
extensions To avoid some of the delays arising from drawn-out extension decisions by both
current fellows and USAID units, the DFP will discuss with G/DG a more formal process
This might include, e g , imposing firm deadlines for such decisions, after which an extension
would be precluded, and the assigned Democracy Fellowship slot may be re-allocated to other
USAID democracy priorities
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v FELLOWS ORIENTATION, SUPPORT AND OVERSIGHT

A DFP Orientation Program

In the past year the DFP conducted its pre-departure orientation program for Democracy
Fellows on an individual basis, rather than for groups or classes of fellows who would all start
their fellowships contemporaneously The DFP’s orientation program has several specific
objectives

1 Orientation Objectives

e To familiarize the fialists’ with the purpose, goals and current operations of the
Democracy Fellows Program

e To mtroduce them to USAID generally, and to the personnel and resources of
USAID’s Center for Democracy and Governance 1n particular
To provide information about World Learning and 1ts worldwide activities
To encourage the exchange of 1deas among the finalists
To foster the start of professional relationships among the finalists as well as among
finalists and current fellows, and between them and other professionals in the field of
mternational democracy and governance, and

e To explamn the planning, reporting and other administrative requirements of the
program

2 Individual Orientation Programs

One change from the DFP’s previous program of group or class orientations involved the DFP
conducting an individual orientation program for one Democracy Fellow begmning his
fellowship with USAID/G/DG 1n September 1998 Although finalists for other Democracy
Fellowships were preparing to begin their fellowships, they were still several months away
from actually beginning > Because USAID wanted this finalist to begin immediately, and as
part of the DFP’s efforts to accommodate USAID needs, an individual orientation program
was designed and implemented

The objectives of this orientation program differed from group or class orientations in two
ways First, there was no need to mtroduce the fellow to USAID This feliow was already

! Candidates for Democracy Fellowships become “finalists” when they are matched with a
specific fellowship opportunity and nominated to the relevant USAID organization The
become “fellows” after the Award Letter granting a Democracy Fellowship 1s signed by both
World Learning and the finalist Since these Award Letters may be signed after Orientation,
gartlmpants may be referred to as “finalists” or “fellows” during Orientation

See Section III for an explanation of the delays arising from the need to obtain a USAID
security clearance
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famuliar with the orgamization of USAID and with the personnel and resources the Center for
Democracy and Governance, having worked for USAID for some time prior to beginning his
Democracy Fellowship Second, the objectives of encouraging the exchange of ideas and
fostering the start of professional relationships among the other finalists were omutted for this
orientation Without the participation of other finalists, achieving those objectives 1s not
feasible

This 1individual orientation program thus focused on the remaining objectives of familiarizing
the finalist with the purposes and current operations of the DFP, providing mformation about
World Learning and 1ts worldwide activities, and explaining the planning, reporting, financial
accountability and other admumstrative requirements of the DFP These goals were
accomplished through a series of meetings with both DFP and other World Learning staff

B Fellowship Program Descriptions

Each Democracy Fellowship 1s based on a Program Description which integrates the program
needs of the sponsoring USAID office or Mission with the professional interests and goals of
the finalist The development of the Program Description 1s best described as a discussion and
negotiation process between the finalist and the sponsoring office, which 1s facilitated by the
DFP This process results 1n mutual agreement on the individual goals and objectives of the
particular Democracy Fellowship, and on a written plan of activities to achieve those goals
and objectives On rare occasions, however, negotiations can break down and, if they cannot
frmtfully be continued, the finalist may drop out or not be considered further for that
particular fellowship Over the past three years, however, the successful result of nearly every
negotiation process has been a document, which describes

e The objectives the finalist expects to achieve over the course of the Democracy
Fellowship

Some discussion of the types of activities which will attain those objectives

The expected outcomes and mmpact of those activities, and of the fellowship as a whole
A planned timeline for achieving the proposed objectives

The anticipated duration, extent and level of effort associated with each principal
fellowship activity or objective, and

o A tentative schedule of proposed or anticipated travel needed to attain the objectives

In many cases the initial Program Description 1s rather general, with few specific activities
identified in detail beyond the fellowship’s first quarter It 1s expected that after the
Democracy Fellow begins the actual fellowship, s/he will collaborate with the sponsoring
organization to elaborate and/or to revise the mital plans

However, the DFP does not award a fellowship until the nitial Program Description has been
finalized and formally accepted by the three parties involved in the fellowship the finalist, the
sponsoring office or Mission, and the DFP (Some Fellowship Program Descriptions may also
be brought to the attention of G/DG and the USAID Program Officer for additional
discussion ) The DFP venfies that the agreed Fellowship Program Description can be
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supported within the available budget, at least 1n 1ts most essential elements The DFP also
msures that the proposed Program Description comports with the policies and regulations that
govern the Democracy Fellows Program Particular attention 1s paid to the components of the
Program Description described below, and to insuring that actual consensus -- and not merely
the appearance of agreement -~ has been reached onthe basic contours and mutual
expectations of the proposed fellowship

Agamn this year, this deliberate approach has 1dentified and avoided some potentially serious
misunderstandings or differences that could have imperiled certamn proposed Democracy
Fellowships Sigmificantly, this process has not delayed the start of any fellowship World
Learning remains convinced that 1t 1s by far the wisest course to identify any fundamental
problems before awarding a fellowship, rather than for the sponsor, the fellow and the DFP to
gloss over such differences, and then attempt to resolve them later

The DFP also recognizes that the Fellowship Program Description must be a flexible planning
document, which can and should be revised as the need arises Therefore, the fellow and
his/her sponsoring office are strongly encouraged and expected to review the Program
Description at the end of each quarter during the fellowship The fellow may propose
revisions or changes to the Program Description at any time, butreviews are formally
expected with each Quarterly Progress Report submussion The DFP and the sponsoring office
must then agree to those changes and/or negotiate differences with the particular fellow

1 Professional Goals and Fellowship Objectives

The Program Description begins with a general statement of the finalist’s professional goals
In this section, the finalist addresses questions such as how the fellowship will advance his/her
overall career development, how 1t will contribute to democracy 1n the host country or region
(for overseas fellowships), and how 1t will support the democracy programs and needs of the
sponsoring office or Mission

To fully demonstrate how the fellowship will support the sponsor’s democracy programs, the
finalist describes a variety of performance and learning objectives which (2) identify the
principal activities s/he will undertake during the fellowship, and (b) describe the anticipated
results of those activities The finalist also describes the relevant knowledge and skills that

s/he plans to acquire during the fellowship, and which will advance the fellow’s commitment
to a career 1n international democracy and governance

The fellowship’s performance objectives are ordinarily drawn from information provided by
the sponsoring office or Mission For example, most USAID sponsors supply materials such

as a brief description of activities or projects in which they expect the fellow to be mnvolved,
the Strategic or Intermediate Objectives of the sponsoring USAID Mission, excerpts from
USAID Results Packages or Country Strategy Plans from the Mission or office, etc
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2 Performance Methods and Activities

In this section of the Fellowship Program Description, the finalist clarifies how each proposed
fellowship objective will be achieved The finalist explams histher proposed approaches and
methodologies for attaining the intended objectives, outlining how the planned activities will
yield a particular result

3 Outcomes and Impact

Finalists identify 1n this section the expected outcomes that will result from the successful
achievement of each fellowship objective For example, the finalist describes the expected
impact that attaining each objective will have on the democracy efforts of the sponsor/funding
organization, and on local democratic practices and institutions The process emphasizes
developing measures that can objectively demonstrate the success of the particular approach
or fellowship activity

4 Timelines

For each principal fellowship objective, the finalist constructs a proposed timeline for the
planning, implementation, and evaluation of the activities that will lead to its fulfillment The
timeline addresses 1ssues of both the duration and level of effort nvolved 1n each objective
The DFP has found it most useful for finalists to portray this section of their Fellowship
Program Description 1n the form of a graph or chart, relating outcomes, impacts, timelines and
levels of effort for each activity

5 Fellowship Travel Plans

As part of the Program Description, the DFP requires finalists to indicate their proposed
international travel plans, particularly for the first quarter of the fellowship 3 Finalists mclude
proposed travel that will support their fellowship objectives, mcluding any conferences or
other travel for professional development

C Quarterly Fellowship Progress Reports

Fellows are required to submit formal progress reports at the end of each quarter of their
fellowship, with the report for the fourth quarter being more of an annual or final report
These Quarterly Fellowship Progress Reports are expected to be substantive documents, not

3 Thus requirement 1s 1n accordance with USAID/Management directives Specifically,
USAID/M has advised the DFP that failure to pre-plan international travel will require eac
unplanned trip to be approved individually by the USAID Agreement Officer for the
Democracy Fellows Program
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merely a record of a fellow’s general responsibilities, meetings and travel They are also
mtended to be a practical management tool for the fellow, for the sponsoring organization,
and for the DFP Equally importantly, however, these plans and reports are also considered a
meaningful democracy and governance resource for USAID and the DFP Democracy
Fellows’ Quarterly Fellowship Progress Reports and Fellowship Program Descriptions are
periodically shared with USAID/G/DG and CDIE (see Attachment H, “Fellows’ Quarterly
Fellowship Progress Reports”) In particular, fellows are advised to present their fellowship
plans and proposed activities, as well as their Quarterly Fellowship Progress Reports, in
formats that will provide a useful resource for others who have not shared their specific
experiences

Fellows’ reports are expected to be substantive, analytical documents, not merely descriptive
recitations of conversations, projects or activities engaged 1, meetings attended, etc Fellows
provide their own analysis and understanding of the important 1ssues, problems and situations
affecting their work and their achievements, both 1 promoting democracy in general, and in
pursuing their particular fellowship objectives Quarterly Fellowship Progress Reports are also
linked to the Fellowship Program Description, serving both as a means to gauge the fellow’s
progress in achieving the objectives specified n that document, and as a way to 1dentify and
propose changes planned for the remainder of the fellowship These reports are also a valuable
resource for DFP staff and USAID, when they review Program Descriptions and consider
mdividual fellows for proposed fellowship extensions, or consider the allocation of slots under
the applicable Democracy Fellowship ceiling

Quarterly Fellowship Progress Reports begin with a review of the fellow’s professional goals,
an overview of the Democracy Fellowship, and a general statement about how it has
proceeded to date For each objective inthe fellow’s Program Description, the fellow
describes and summarizes the methods s/he has followed, the degree to which the objective
has been achieved, and the democracy impact of that objective for the fellow, the sponsoring
office or Mission, and/or for the host country The fellow also proposes revisions to the
Program Description, including travel plans for the upcoming quarter

It 1s expected that sponsoring organizations will have the opportunity to review and comment
on Quarterly Fellowship Progress Reports when they are being prepared and submutted to the
DFP However, these reports are not considered official USAID or US Government reports or
policy positions Democracy Fellows are therefore instructed to use appropriate official
disclaimers 1n thewr Fellowship Progress Reports, as well as in their Professional Work
Products and any other materials developed during their fellowships

D Counterpart Development Activities

One feature of the Democracy Fellows Program has been the counterpart development
component Counterpart development activities potentially provide a means of directly
benefiting a counterpart 1n a foreign country where the fellowship 1s served Under the DFP,
each overseas-based fellow has been encouraged to 1dentify and propose an appropriate

counterpart, whether an individual or an organization involved m democratic development



31

Counterparts may not be U S citizens or organizations, nor FSNs or similar staff of USAID or
other US Government entities

Overseas fellows were encouraged to develop with the approved counterpart a formal plan of
appropriate technical assistance by the fellow, which would help to increase or strengthen the
counterpart’s capabilities to engage 1n host country democracy activities The planned budgets
for these fellowships typically included a small amount of funding for a very modest level of
counterpart development activities For example, fellows have supported the development or
acqusition of publications or other democracy resources, professional journal subscriptions,
specific democracy tramning, etc

As origmally structured, fellows would propose a suitable counterpart for DFP and USAID
concurrence, and had to receive prior World Learning approval of all proposed expenditures
before the DFP could advance available counterpart development funds The DFP did not
intend that Democracy Fellows be seen as a source of operational funding for host country
counterparts, or for their recurring activities Instead, the focus was on developing a modest
plan of direct technical assistance by the Democracy Fellow to a suitable counterpart Because
this assistance was to be primarily technical --not financial-- the emphasis was on supporting
capabilities to conduct democracy activities and functions, and not sumply on providing
money, or expending available funds Approved activities could then be supported m
appropriate circumstances by a very limited amount of counterpart funding World Learning
carefully reviewed fellows’ proposed counterpart activities for aptness

Fellows were advised to consult and coordinate with the sponsormg USAID Mission, both 1n
identifying a suitable counterpart and in considering appropriate counterpart activities For
example, one purpose of the counterpart development feature had been to help insure that
Democracy Fellows who worked directly within USAID Missions could actually engage with
and help to strengthen the capabilities of the people and organizations of the host countr
(other than FSNs and other USG hires) Such efforts would be 1n addition to undertaking day-
to-day democracy activities within the Mission itself

Originally, this component was required for each Democracy Fellowship Over the past three
years, however, experience has shown that counterpart activities are not feasible either for
fellows based 1n Washington, DC, nor 1n most some overseas assignments Washington-based
fellows do not spend enough time in another country to establish a counterpart relationship
with an 1ndigenous person or organization Overseas fellows have encountered other
difficulties, including practical limitations on fellows’ time, energies and abilities, as well as
some Misston reluctance to support this program component Therefore, except when a
sponsoring USAID Mission specifically requests 1t, the DFP does not expect to include this
component 1n budgets for future Democracy Fellowships or fellowship extensions
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E Professional Contribution or Work Product

An mmportant feature of the DFP 1s the fellow’s professional contribution or work product -- a
relatively independent project or actrvity that will contribute substantively to the overall field
of democracy and governance This fellowship activity should result in a tangible democracy-
related product such as an article for a professional or scholarly journal, a book chapter, a

course curriculum, training materials, etc

The fellow’s professional product 1s expected to be a relatively independent and substantive
effort Although 1t need not be directly related to the specific fellowship activities undertaken
with the sponsoring orgamzation, the DFP strongly recommends that fellows base their
professional products on their core fellowship activities The DFP must concur 1n the fellow’s
proposed plan, and the activity must have the potential to make a sigmficant contribution to
the field of international democracy and governance Fellows usually determine what form the
product will take during the first half of the fellowship, and include progress reports on this
element 1n each of their Quarterly Fellowship Progress Reports

The DFP expects that this professional work product will benefit the Democracy Fellow in
three specific ways

e It will help each fellow to focus on a tangible professional accomplishment that will serve
as a capstone to the Democracy Fellowship This will help the fellow to tie together -- 1n a
way that 1s meaningful for the fellow -- many of the practical problems and circumstances
encountered and overcome throughout the term of the fellowship

e This professional-level contribution or product will help to establish the individual’s
substantive reputation in the field of democracy and governance, thus supporting the
fellow’s commitment to a career in democracy and governance, and advancing the
fellow’s long-term career prospects, as well as the overall goals of the Democracy Fellows
Program

e It will help to serve as a bridge from the fellowship to the next stage in the fellow’s
professional career In this regard, World Learning notes that Democracy Fellowships are
not designed to result i the offer of a USAID position, or to serve as “employment-track”
vehicles for individuals seeking permanent employment with USAID

Accordingly, the DFP encourages Democracy Fellows to develop during their fellowships
professional products that will be useful 1n seeking future employment in the broad field
of international democracy and development, and which do not simply summarize the
fellows’ activities with the sponsoring USAID office or Mission (Fellows’ activities are
reported 1n any event in their Quarterly Progress Reports throughout the fellowships )
World Learning hopes that each fellow’s professional product will have sufficient breadth,
depth and/or analytical msight to be of professional interest to a wide range of potential
employers, as well as to officials of the sponsoring USAID organization
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F Current Fellowship Support Activities
The DFP has continued to provide on-going fellowship support in several key areas

¢ Development of Fellowship Program Descriptions and plans  The DFP provides
guidance and advice on preparing a suitable Fellowship Program Description and plan
The Fellowship Program Description includes the fellow’s career development goals and
objectives, as well as the democracy performance objectives of the sponsoring
organization

e Communication with Democracy Fellows The DFP maintains regular communication
with each Democracy Fellow, starting before and continuing throughout the entire course
of the fellowship World Learning offers suggestions, ideas and advice about cultural
adjustments, professional development, and dealing with the various obstacles or
problems encountered n the fellowship The DFP also monitors progress achieved on
activities proposed in the pertinent program description Quarterly Fellowship Progress
Reports are required, and are used as a tool for assessing the fellow’s progress

e Communication with sponsoring USAID orgamizations. The DFP maintains
communication with each organization that sponsors a Democracy Fellowship, beginning
before and continuing throughout the course of the fellowship

e Monitoring fellowship budgets The DFP staff closely monitors each fellowship budget
to avoid excessive or mappropriate expenditures, to ensure requsite financial
accountability and reporting, and to make any necessary amendments or modifications to
fellowship budgets The DFP also confirms the availability of adequate funds for each
fellow’s proposed activities, and advises USAID on the disbursement and status of funds
for particular Democracy Fellowships

¢ Payment of fellows’ stipends and allowances Systems established by the DFP and by
World Learning corporate staff are intended to ensure that scheduled payments such as
stipends and insurance, and mtermuttent or unscheduled payments such as travel advances,
are 1ssued and forwarded 1 a timely manner to the fellow’s authorized recipient (Usually
this 1s the fellow, a bank or a designated relative)

¢ Computer-related support In coordination with sponsoring offices, the DFP ensures
that each fellow is provided a computer and an e-mail account This permuts each fellow a
relatively mexpensive means of communication with other fellows, DFP staff, USAID,
and other potential democracy resources In addition, DFP staff provide mmitial training and
consultation to all fellows on an as-needed basis, as well as continuing support for
computer software training, trouble-shooting and technical assistance as necessary

¢ Travel arrangements to and from the fellowship site DFP staff arrange flights for
fellows and, where appropriate, notify World Learning, USAID and other personnel at the
fellowship site of the fellow’s arrival so that additional arrangements may be provided
upon arrival if necessary The DFP supplies documents and information 1n support of pre-
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departure visas, and immunization services, as well as particular requirements expected
for the fellowship site Staff also ensure necessary compliance with USAID, OMB and
World Learning travel, financial management and other reporting requirements The DFP
arranges for m-service ticketing and travel arrangements for U S -based fellows, and
manages and approves all fellows’ travel advances, per diem levels and trip expense
reporting

¢ Emergency support The DFP provides fellows a variety of ways to contact staff outside
business hours so that emergencies may be handled quickly and efficiently The DFP is
supported 1n this effort by World Learning, and by World Learning’s emergency medical
evacuation provider During FY-1998 the DFP also located and obtained for fellows
special all-risk, overseas personal hazard insurance Over the past year two Democracy
Fellows were evacuated from their posts, and the DFP dealt with a number of additional
emergencies or “off-hours” crises

¢ Democracy Fellows Conference The DFP 1s organizing a professional conference for all
Democracy Fellows i1n Washington, DC, to be held 1n early December 1998 This second
annual conference will address topics such as program issues, practical problems and
1ssues of promoting democracy, as well as important career development concerns of
interest to all fellows (See Section V for more information about the Democracy Fellows
Conference )

o Resource coordination and program support The DFP helps to identify and coordinate
topical resources and linkages for fellows, to help them advance both their various career
mterests and their specific Democracy Fellowship objectives USAID’s Center for
Democracy and Governance has made available to all Democracy Fellows the substantial
technical expertise, and the information and documentary resources of the Center itself, as
well as the reports, studies and other holdings of USAID’s Center for Development
Information and Evaluation (CDIE)

Democracy Fellows continue to commend DFP staff for their program support, especially
noting the staff’s responsiveness and the program’s professional and forthright relationship
with fellows In particular, fellows understand the DFP’s consistent adherence to established
procedures and program requirements, but they have also noted that the DFP tries to be as
flexible and responsive as possible, without being intrusive, or overly bureaucratic DFP staff
did not mterfere 1n the fellows’ daily work with USAID, nor did World Learning burden them
with demands unrelated to their Democracy Fellowships

G Activities 1n Support of Fellowship Extensions

The DFP continued to provide mformation both to current fellows who express an interest in
having their fellowships extended for asecond or third year, and to USAID offices and
Missions that want to explore extending a fellowship DFP staff worked closely with USAID
to clarify the expected activities of the particular fellow, and answered questions about
appropriate extension terms, conditions and funding levels
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Program staff worked with fellows to develop new Fellowship Program Descriptions and
plans for the period(s) of their proposed extensions, and also facilitated negotiations with the
sponsoring USAID office or Mission Six Democracy Fellowships were formally extended
during the past year, three overseas and three in Washington, DC  Democracy Fellows and/or
USAID sponsors have additionally inquired about, or have already begun the extension
process with the DFP, with respect to seven Democracy Fellowships World Learning
anticipates that each of these fellowship extensions will be granted

During FY-1998, every Democracy Fellow has been offered an extension of her/his
fellowship, and every Mission or office with a departing Democracy Fellow has similarly
expressed mterest m sponsoring a follow-on fellow after the incumbent’s departure World
Learning considers these statistics a positive commentary on the high quality and excellent
performance of the Democracy Fellows and the DFP staff

H End-of-Fellowship Support Activities

This year marked the conclusion of five Democracy Fellowships Ineach case where a
fellowship ended, DFP staff provided support to departing the fellows 1n a variety of areas

e Communication with the fellows The DFP staff provided end-of-fellowship checklists
for each fellow, to remind him/her of tasks that needed attention in the final weeks of the
fellowship

e Return travel DFP staff facilitated fellows’ return travel to their homes of record

¢ Final Report and Professional Work Product The DFP staff informed each fellow of
deadlines for submutting their Final Reports and Professional Work Products, and
monitored completion of those requirements

e Final stipend and allowance payments DFP staff arranged for the fellows’ final stipend
and allowance payments, and forwarded checks to the fellows’ designated recipients

¢ Resolution of outstanding program or financial issues DFP staff worked with fellows,
USAID Missions, sponsoring organizations, and World Learning offices and divisions to
resolve outstanding program matters, logistic issues, or financial concerns mn a timely
manner

¢ Recogmtion The DFP issued Program Completion Certificates for each applicable
Democracy Fellow These certificates were jointly awarded by World Learning and
USAID/G/DG



36

\4 DEMOCRACY FELLOWS CONFERENCE

The second annual World Learning Democracy Fellows Conference 1s scheduled to be
conducted 1n Washington, DC 1n early December 1998 DFP staff will coordinate the event
with a Democracy and Governance Partners Conference currently being planned by USAID’s
Center for Democracy and Governance The World Learming Democracy Fellows Conference
will serve four main purposes

e To help meet the fellows’ professional development needs
To provide a forum for the open exchange of ideas and information between the
fellows and USAID’s Center for Democracy and Governance

e To address common administrative, financial, regulatory and other program issues
within the DFP, and

e To encourage the formation of professional relationships among the various classes of
Democracy Fellows, and also with alumni of the program

The Democracy Fellows Conference agenda has not yet been finalized, but the DFP intends
that the substantive democracy content of the agenda will be coordinated with USAID’s
conference, including proposed democracy training sessions Additional sessions planned for
the DFP Conference include discussions on topics such as challenges faced by fellows,
taxation of fellowships, evaluation of the DFP, job-search techniques, and questions and
concerns of new and incoming fellows
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VI PROGRAM EVALUATION

In 1ts implementation and management of the DFP, World Learning has conducted a number
of formal and informal program evaluations Participants i the DFP’s first three group
Orentation Programs were each asked to assess those efforts, and did so using written
evaluation instruments Simularly, formal evaluations are routinely incorporated as a specific
component of the annual Democracy Fellows Conference, and as part of the End-of-
Fellowship process that the DFP conducts when a Democracy Fellowship concludes

The DFP staff also performed extensive reviews of its overall candidate recruitment efforts, in
order to identify the most productive recruitment sources and advertising media for
Democracy Fellowships This review involved an analysis of the geographic and institutional
sources of applications, as well as an evaluation of the relative productivity of particular
sources and media for (a)initial applications to the program, (b) qualified applicants or
“eligible candidates”, (¢) finalists or nominated candidates, and (d) those who actually
become Democracy Fellows The findings from this review informed the program’s on-goi
recruitment efforts during FY-1998 However, DFP staff recognize that the trend towards
recruiting individually for each prospective Democracy Fellowship with USAID may require
additional recritment and solicitation efforts, and reconsideration of past results

As part of World Learning’s on-going effort to evaluate and improve the Democracy Fellows
Program, DFP staff also sent evaluation questionnaires to each USAID office or Mission that
funded a Democracy Fellow during the past year (see Attachment E, “Sponsoring
Organization Evaluation”) The questionnaire focused on assessing the value of the
Democracy Fellowship to USAID, and asked USAID sponsors to provide their evaluations of
the DFP, including comments on the particular fellow, on his or her Fellowship Program
Description, and on progress achieved in attaining the mtended goals of that fellowship
Additional comments were solicited on the quality of the program support and
implementation provided by DFP staff Missions and offices were also requested to assess the
value of the fellowship to the Democracy Fellow, and to his/her professional career
development

Questionnaires were sent to all USAID Missions and offices with Democracy Fellows As of
the end of FY-1998, the DFP had received responses from half of the sponsoring USAI
units Those responses were umiformly positive The substantive contributions of Democracy
Fellows to the sponsoring USAID orgamizations were consistently judged “valuable” or
“extremely valuable ” USAID Missions or offices similarly found the fellowship to be
“valuable” or “extremely valuable” to the individual Democracy Fellow in terms of career
development

World Learning’s support of the individual fellowships and the overall management of the
DFP were rated “very good” or “outstanding” by every responding USAID Mission or office
Each Mission or office also expressed an affirmative interest in extending the term of the
current Democracy Fellow, or m sponsoring a follow-on Democracy Fellow when the current
fellowship ends
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One factor affecting the 50% USAID return rate for evaluations may have been the fact that
USAID’s Management and Global Bureaus launched a joint study of all of the agency’s
fellowship programs just a few weeks after the DFP sent out 1ts questionnaires The USAID
study also involved sending questionnaires and surveys to Missions and offices that had
sponsored Democracy Fellows, and there may have been some confusion and/or redundancy
with the evaluation materials Nevertheless, although 1t addresses somewhat different 1ssues,
the draft version of the USAID fellowship program study reinforces the same positive results
obtained from World Learning’s own evaluations

Additionally, every Democracy Fellow was asked to evaluate his/her individual fellowship
(including any fellowship extensions), as well as the various support services provided by the
DFP, and the operation of the DFP as a whole (see Attachment E) Overall, these
assessments reaffirmed that the Democracy Fellows Program 1s viewed by fellows as a
valuable career-development program, and by USAID Missions as an important and cost-
effective resource for their democracy assistance efforts Perhaps more than from these
written evaluations, the DFP believes that the success of the program to date can best be
measured by the continuing high level of USAID support for and general interest in the
program

This favorable conclusion 1s underscored n practice by the actions of USAID Missions and
offices that have actually sponsored World Learning Democracy Fellows As previously
noted, mm 100% of those Democracy Fellowships that either have ended or are nearing their
conclusion, the sponsoring USAID organizations have continued to request a fellowship
renewal or extension The DFP intends to continue its formal and informal program
evaluations during FY-1999, involving current and former Democracy Fellows, as well as
USAID/G/DG, and every Mission or office that sponsors a Democracy Fellowship
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VII PROGRAM REPORTING

Throughout the past year, World Learning and USAID/G/DG staff met regularly to discuss
the progress of the DFP and to address some of the new and continuing challenges that affect
the program These monthly or bi-monthly meetings and discussions included updates on all
significant DFP activities, reporfing on the program’s progress In recruiting, screening,
matching, nommating and selecting candidates, analysis of program and fellowship funding
requirements, resolution of program differences between fellows, Missions, offices and/or the
DFP, and identification of 1ssues requiring additional meetings, discussion and/or further
action

Through 1ts corporate Sponsored Program Services Office, located in Brattleboro, VT, World
Learning also provided USAID (FA/FM/CMP/DCB) with regular quarterly financial reporting
on the DFP (Financial Status Report, form SF-296A), in accordance with the Cooperative
Agreement and relevant OMB requirements
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VIII PROFILES OF DEMOCRACY FELLOWS

A Abstracts of Current Democracy Fellowships

1 Gary A Bland

Governance Team, USAID Center for Democracy and Governance
Washington, DC (09/08/98-02/28/99)

Gary Bland 1s serving hus fellowship with the Governance team i USAID’s Center for
Democracy and Governance in Washington, DC Gary’s focus 1s on decentralization, local
governance, and legislative strengthening He plans to assist the Center with the development
and dissemination of two USAID handbooks on decentralization and legislative strengthening
In addition, he hopes to conduct practical research related to sub-national electoral systems,
electoral codes, and national electoral agencies, commussions, etc in order to develop an
objective measurement of the degree of political decentralization

Gary earned his Ph D 1 1997 from Johns Hopkins University, where he had previously
earned an MA mn Latin American studies and International Economics His doctoral
dissertation 1s titled, “Local Government, Decentralization, and Democracy 1n Chile and
Venezuela ” Prior starting this Fellowship, Gary worked as a consultant and public policy
analyst, mcluding assignments with USAID’s Latin America Bureau Previously, he was a
Senior Program Associate with the Woodrow Wilson Center’s Latin America Program Gary
1s fluent in Spanish and also speaks some Portuguese His interests include decentralization,
local governance, civil society, elections, and comparative political systems

2 Stephen M Brager

Governance Team, USAID Center for Democracy and Governance
Washington, DC (05/19/97-11/18/98)

Stephen Brager 1s serving his fellowship with the Governance team 1n USAID’s Center for
Democracy and Governance 1n Washington, DC Stephen 1s examining various issues 1n good
governance, including civil/military relations, government integrity, decentralization and local
governance, democratic transitions, and conflict mitigation In addition, he assists in the
development of training programs for USAID staff in 1ssues of democratization

Stephen earned his MA 1n political science at the University of California at San Diego
Before beginning his Democracy Fellowship, he worked as a Research Intern at InterAction
examuning the role of NGOs 1n strengthening civil society He was a Teaching/Research
Assistant 1n U S politics, mternational relations, security issues, comparative politics and
ethnic conflict at the University of California at San Diego Stephen has lived i Brazil, Chile,
Israel and Spain His interests cover a wide range of topics, including rule of law, civil-
mulitary relations and civil society
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3 Lmn A Hammergren

Rule of Law Team, USAID Center for Democracy and Governance
Washington, DC (04/01/96-03/31/99)

Linn Hammergren 1s pursuing her fellowship with the Rule of Law team 1n USAID’s Center
for Democracy and Governance in Washington, DC Her focus 1s on the effectiveness of
recent USAID and other rule of law programs, especially in Central and South America and
the Caribbean During her fellowship she has developed a series of manuals on judicial
tramning, code reform, and efforts to establish or strengthen prosecution and public defense
functions She also wrote a paper on the socio-political significance of rule of law reforms in

Latin America, and helped to promote a network of scholars, advocates and practitioners
mterested m rule of law 1ssues

Linn earned her Ph D and MA 1n political science from the University of Wisconsin Her BA
1s from Stanford University Linn has lived 1n Colombia, Costa Rica, El Salvador, Peru and
Venezuela, and previously has received fellowships from the Vanderbilt Center for Latin
American Studies, and the Social Science Research Council Her interests cover a range of
topics including justice system reforms, national mtegration and the development of civil
soctety, comparative legal systems, and local governments and decentralization

| Elizabeth I Hart

Civil Society Team, USAID Center for Democracy and Governance
Washington, DC  (10/21/96-10/20/98)

Elizabeth Hart works with the Civil Society team of USAID’s Center for Democracy and
Governance in Washington, DC Liz 1s pursuing the relationship between economic and
political liberalization, as well as the role of the private sector m civil society, and the
processes of economic and political reform During her fellowship she has also assisted the
Democracy Center 1n the development and presentation of a series of workshops to provide
technical guidance to USAID Missions 1n the field of democracy and governance

Liz defended her dissertation and received her Ph D 1 Politics from Princeton University in
1996 The topic of her dissertation was liberal reform in Ghana Liz has also authored other
publications on democratic reform 1n Africa, and politics 1n Kenya She has traveled and

worked 1n a number of African and Asian nations, mcluding prior residence in Ghana
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S. Abigail Horn

USAID Mission
Asuncion, Paraguay (10/01/97-01/31/99)

Abigail Horn 1s serving her fellowship with the USAID Mission 1n Asuncion, Paraguay Abby
has been centrally involved with Mission programs supporting both Paraguay’s 1998
elections, and national anti-corruption efforts She works 1n the areas of voter education,
electoral administration, local election monitoring, political party development, and judicial
strengthening She 1s also helping Paraguayan NGOs on training methods, approaches, and
problems 1 civic education and capacity building, particularly the Paraguayan branch of
Transparency International

Abby earned her MIA from Columbia University 1n economic and political development, with
emphasis on Latin America Before beginning her fellowship, she was a Fulbright Scholar for
one year in Chile While there, she researched student political participation since Chile’s
transition to democracy, and worked with the civic group Participa conducting civic and
human rights education programs Abby also interned with the Carnegie Endowment of
International Peace, updating and editing thewr book Nuclear Thresholds She has lived 1n
Argentina, Chile and Mexico Her public policy interests include civil society, NGO
networks, electtons and anti-corruption efforts

6 Ann C Hudock

Civil Society Team, USAID Center for Democracy and Governance
Washington, DC  (01/01/98-12/31/98)

Ann Hudock 1s serving her fellowship with the Civil Society team in USAID’s Center for
Democracy and Governance in Washington, DC Ann’s focus 1s on the development of
government laws and regulations governing the NGO sector, as well as on media development
and the role of med:a 1n civil society

Ann recerved her Ph D from the Institute of Development Studies at the University of Sussex
in the Umted Kingdom During her fellowship she has aimed to apply her prior academic
work to the policy-making process 1n the United States She 1s a member of the Development
Studies Association and National Union of Journalists, and has won several awards including
a Rotary International Ambassadorial Scholarship, a Regional Award from Soroptimist
International, and the Marj Heyduck Journalist of the Year Award Ann has hived in Sierra
Leone and the United Kingdom, and has worked in Mongolia, South Africa and the Gambia
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7. Patricia J. Kendall

USAID Mission
Jakarta, Indonesia (03/16/97-09/15/99)

Patricia Kendall has been serving her fellowship with the USAID Mission in Jakarta,
Indonesia She 1s concentrating on 1ssues of legal and judicial reform, development of NGO
advocacy and organizational capacities, and legal 1ssues relating to democratic participation
and human rights, as well as the legal aspects of economuc reform She expects that her
Democracy Fellowship will serve as a transition from her trial lawyer and constitutional law
background to the field of international law, and efforts to build democratic mnstitutions

Before becoming a Democracy Fellow, Patty worked as Assistant Corporation Counsel and
Supervisory attorney for the City of Chicago She holds aJ D from the University of Illinois
and a Master’s degree 1n higher education administration from Vanderbilt University She has
traveled to Australia, Europe, Asia and Southeast Asia, as well as the former Soviet Union
Patricia’s 1nterests include the constitutionality of government practices, rule of law, human
rights, legal 1ssues relating to women and minorities, and law enforcement

8 Carolyn J Logan

REDSO/ESA - Greater Horn of Africa Imtiative
Nairobi, Kenya (12/01/97-11/30/98)

Carolyn Logan 1s serving with USAID’s Regional Economic Development Services Offices
for East and Southern Africa in Nawrobi, Kenya Carolyn works in the areas of regional crisis
prevention, crisis management, and conflict resolution She 1susing her Democracy
Fellowship to complete her transition from engineering to policy and social science

Carolyn received her M A L D 1n nternational relations from the Fletcher School at Tufts
Umniversity in 1996, and worked towards a Ph D 1n international relations at Tufts prior to
beginning her Democracy Fellowship Previously, Carolyn spentseveral years as a
professional in water resources management 1n India, Lesotho, Rwanda and Somalia She 1s
especially iterested 1n the relationship of indigenous practices to questions of political
participation and representation
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9 Ronald G Shaiko

Elections Team, USAID Center for Democracy and Governance
Washington, DC  (12/08/97-12/07/98)

Ronald Shaiko 1s serving his fellowship with the Elections and Political Processes team 1n
USAID’s Center for Democracy and Governance in Washington, DC Ron 1s involved with all
aspects of elections programs including political party development, civic education and
elections administration He 1s using his Democracy Fellowship to supplement his academic
background with practical experience in the field of democracy and governance

Before bemng awarded a Democracy Fellowship, Ron was an Associate Professor of
Government at American University He has taught courses on U S government, lobbying,
political parties, legislative behavior and political leadership, and worked as a consultant on a
USAID-sponsored project on legislative strengthening i West Bank/Gaza Ron has also
served as an expert on US government for USIA’s International Visitors Program, and has
consulted as a media pollster and political analyst He holds a Ph D 1n political science from
Syracuse University, and 1s mterested 1in democracy indicators, elections and civil society

10 Sara Stemnmetz

Democracy Office, USAID Bureau for Policy & Program Coordination
Washington, DC (01/06/97-01/05/99)

Sara Steinmetz 1s serving her Democracy Fellowship 1in the Democracy and Governance
Office of USAID’s Bureau for Policy and Program Coordination She 1s applying her current
research to policy analysis, focusing on the degree of and potential for democratization 1 host
states She 1s interested in the extent to which basic institutions and fundame ntals of a
democratic political system and culture exist, the degree to which government 1s transparent,
and the level of NGO participation 1 the policy-making process One of Sara’s particular
nterests 1s the democracy transition 1n Indonesia, and 1ts relationship to local NGOs

Sara has a PhD in international relations/comparative politics/political and ec  onomuc
development, and an MA 1n international relations, from New York University, her BA 1s
from the City Umiversity of New York She 1s interested i public policy analysis, political
science research, civil society and dem ocratic initiatives Sara worked with the Carnegie

Corporation of N Y and with the UN Department of Political and Security Council Affairs
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B Abstracts of Concluded Democracy Fellowships

1 Robert R Barr

Strategies Team, USAID Center for Democracy and Governance
Washington, DC (09/01/97-08/31/98)

Robert Barr recently completed his fellowship with the Strategies team 1n USAID’s Center for
Democracy and Governance in Washington, DC His focus was on the development of
indicators of democracy in USAID’s programs on democracy and governance Specific
fellowship activities included testing democracy mdicators in the field and assisting the
Center with writing and editing a comprehensive handbook on democracy indicators

Before becoming a Democracy Fellow, Rob was working toward a Ph D in Comparative
Politics/International Relations at the University of Texas His research focused on the effects
of corruption on the style of governance and the process of reform n Latin America His
Master’s thesis was titled “Alternatives for the Left The Strategic Dec 1sions of the Chilean
Socialist Party ” Rob has taught classes in the politics of environmental 1ssues, U S foreign
policy, and the role of the malitary m Latin America He has also authored several papers on
economuc reform, drug-trafficking, and privatization in Latin America

2 TLisaM Cannon

Development Resources Centre
Johannesburg, Republic of South Africa (10/29/96-10/28/97)

Lisa Cannon served her Democracy Fellowship with the Development Resources Centre
(DRC), a respected South African NGO located 1n Johannesburg and Cape Town, South
Africa The DRC serves as a network organization for South African NGOs During her
fellowship, Lisa worked on 1ssues of financial sustamnability for NGOs In particular, she
assisted 1 1mproving the organizational management capacities of the member organizations,
in developing a network of NGOs, 1n facilitating partnerships with the corporate sector, in
increasing citizen support and mvolvement, and 1n developing NGO fund-raising strategies

Lisa has an Ed M 1n International Education from Harvard University and BS in Foreign
Service from Georgetown She has worked in Armenia, South Africa, and several countries 1n
Central America Before becoming a Democracy Fellow, Lisa was an organizational
development consultant for NGOs, and helped train Peace Corps Volunteers
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3 Carrie S Chernov

USAID Mission
Asuncion, Paraguay (01/3197-05/07/97)

Carrie Chernov served her Democracy Fellowship with USAID/Asuncion, where her
assignment 1ncluded a wide range of democracy assistance Specific program areas included
strengthening the capacities of grassroots organmizations and NGOs, facilitating private and
public partnerships and working accords, supporting Paraguay’s efforts in decentralization
and local governance, encouraging local civic participation and the development of NGO
advocacy skills, and advancing civic education, legal reform and environmental 1ssues

Prior to her fellowship, Carrie’s career included work as Counsel and Professional Staff
Member, US House of Representatives Subcommittee on Environment, Commuttee on
Science, Space, and Technology She was Legislative Assistant for Congressman James
Scheuer, and a Consultant on sustainable development with the World Resources Institute
Other positions included Associate Attorney and Legal Consultant with several promunent
Washington, DC litigation and environmental law firms, and General Counsel and Business
Analyst for an international investments and operations firm She earned an LLM n
International and Comparative Law at Georgetown Umiversity, a J D from New York
University, and a BA (Honors) in History from Brown University Carrie had previously lived
m Spain and the Umted Kingdom, and has traveled to Botswana, Costa Rica, Zambia and
Zimbabwe

4 Dawn P Emling

USAID Mission
Pretoria, Repubhic of South Africa (04/26/97-04/25/98)

Dawn Emling served her Democracy Fellowship with the USAID Mission n Pretoria, South
Africa There she worked on conflict resolution 1ssues with local NGOs In addition, Dawn
worked closely with USAID/Pretoria’s Commumty Development Foundation Program

During her fellowship, Dawn researched, compiled and edited a forthcoming book of essays
by host-country NGO leaders, assessing South African mediation and conflict resolution
programs She also developed an extensive working bibliography on conflict resolution 1ssues

Dawn recerved her MA 1n international development from American University in 1993
Before jomning the Democracy Fellows Program, she worked as an International Programs
Coordinator at the National Institute for Citizen Ed ucation 1n the Law (NICEL) Dawn has
lived 1n both South Africa and Nigeria Her interests include legislative reform, women's
groups, democratic 1nitiatives, advocacy and civil society
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5 J Michele Guttmann

Corporacion Participa
Santiago, Chile (09/28/96-09/27/97)

Michele Guttmann served her fellowship with Corporacion Participa i Santiago, Chile
Participa 1s a highly regarded Chilean NGO whose programs focus on civic education It
conducts trammmg programs in voter education, advocacy, and legal and judicial reform
During her fellowship, Michele worked with Parficipa’s advocacy traming program and its
Global Women 1n Politics program She also provided the staff of Participa with professional
advice on ways to Increase citizen participation throughout civil society

Michele earned both her J D, and a BA m Modern Languages, at the University of New
Mexico Before beginning her Democracy Fellowship she practiced law in an Albuquerque,
NM law firm where she was a principal She has lived 1n Ecuador, and has traveled to Europe
and the Caribbean

6 Brian D Kelliher

Foundation for Human Rights Imtiative
Kampala, Uganda (10/12/96-10/11/97)

As a Democracy Fellow, Brian Kelliher worked with the Foundation for Human Rights
Iniriative (FHRI), 1n Kampala, Uganda FHRI monitors human rights abuses and the
development of legal protections of human rights During his fellowship, Brian assisted in the
traiming of paralegals, laid the groundwork for a moot court competition to improve Ugandan
legal advocacy and representational skills, designed a curriculum for a paralegal training
program, and conducted community outreach and education programs Brian also assisted 1n
networking with other human rights groups 1n the region

Before joining the DFP, Brian worked as an Attorney-Advisor mthe US Justice
Department’s E xecutive Office for Immmgration Review, Board of Immigration Appeals
Brian has a J D from George Washington University and graduated in political science from
the University of Michigan Brian previously interned with GWU’s Community Legal Chinic
and the D C Superior Court He was a Public Interest Law Fellow with Harlem Legal
Services, Inc, and a Fellow with the University of Namibia’s Human Rights Documentation
Center In an internship with the National Democratic Institute for International A ffairs, Brian
helped to train South African election monitors 1n preparation for that nation’s 1994 elections
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7 Michael R Mc¢Cord

USAID Mission
Asmara, Eritrea (01/01/97-5/31/98, 8/18/98-9/30/98)

Michael McCord served his fellowship with the USAID Mission in Asmara, Eritrea until the
Mission’s evacuation, which occurred prior to the scheduled conclusion of his fellowship
During a short-term extension of his fellowship, Mike worked with Mission personnel who
were temporarily based in Washington, DC In Washington he helped to analyze and design
programs supporting the improvement of human capacity 1n Eritrea’s government institutions
His work 1 Eritrea emphasized rule of law and elections 1ssues, as well as the development of
legal tramning and judicial resources His efforts mcluded developmng a curriculum and
teaching a course on “Law and Development” at Eritrea’s national law school, and publishing
severa] articles on law 1n East Africa

Mike earned his ] D from the University of Oregon, and his BA in economics from California
State University m San Diego He previously served with the International Rescue Commuttee
m Rwanda, Tanzania and Zaire, where he was a refugee program officer He also worked as a
law clerk for a Springfield, Oregon law firm

8 Brian C Murphy

USAID/REDSO/ESA
Nairobi, Kenya (02/01/96-03/31/97)

Brian C Murphy completed his fellowship with USAID’s Regional Economic Development
Services Office for East and Southern Africa, and the Greater Horn of Africa Imtiative, in
Nairob1, Kenya The objective of Brian’s fellowship was to support the growth of democrac
in the many transitional and emerging democracies supported by REDSO Specific goals
included assessing the legal and judicial systems of countries within the region, making
recommendations and proposals for reform and/or technical assistance, and consulting with
legal and judicial officials on conflict resolution and alternative dispute resolution

Brian received aJ D from the University of Virginia, and an AB 1n government from Harvard
University His prior federal career included many years asan attorney with the
Administrative Conference of the US, and extensive service with the Federal Bar
Association’s international initiatives m support of emerging democracies His interests
mclude conflict resolution, litigation reform and alternative dispute resolution, administrative
law, and international trade regulation
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9 Mark Thieroff

Tolerance Foundation
Prague, Czech Republic (09/30/96-09/29/97)

Mark Thieroff served his fellowship at the Tolerance Foundation, a non-governmental
organization based in Prague, Czech Republic The Tolerance Foundation supports the
prevention of human rights abuses through education and public awareness programs Mark’s
fellowship concentrated on the Foundation’s “Article 8 Project,” addressing the citizenship
nghts of Roma people living 1 the Czech Republic and Slovakia Some of his specific
activities included locating victims of abuse, mnvestigating, verifying and documenting their
cases for possible presentation to the Czech courts and/or to the European Commussion of
Human Rughts, identifying local lawyers willing to provide legal assistance on a pro bono
basis, and networking with other orgamzations mvolved in related human and civil nghts
areas During his Democracy Fellowship Mark published several important articles on the
legal situation affecting ethnic Romas, and helped to prepare a landmark legal case before the
Supreme Court of the Czech Republic

Mark completed his MA 1n international relations at Yale University, and his BA in German
Language and International Studies at the University of Miami He has special nterests in
mternational human rights, minority issues, transitional and social justice 1ssues, international
law, and NGO development
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FALL 1998 RECRUITMENT PLAN

Advertisements
Hill Rag
International Career Employment Opportunities
International Employment Gazette
International Employment Hotline
Journal of Democracy
Monday Developments
National and Federal Legal Employment Report

University Recruitment
Mailing to Association of Professional Schools of International Affairs
American University (School of International Service)
Columbia University
George Washington University (Elliott School)
Georgetown University (School of Foreign Service)
Harvard University (Kennedy School)
Johns Hopkins University (SAIS)
Princeton University (Wilson School)
Syracuse University (Maxwell School)
Tufts Umiversity (Fletcher School)
Unuversity of California at San Diego
Unversity of Denver
University of Maryland at College Park
Unaversity of Michigan
Unuversity of Pittsburgh
Unuversity of Southern California
University of Washington
Yale University

General Direct Mailing (graduate school unless otherwise noted)
American University (Law School)
Cornell Umiversity
Florida International University
George Mason University (Law School, Conflict Res , Int’l Transactions)
George Washington University ( Law School)
Georgetown Umversity (Law School)
Monterey Institute for International Affairs
New York University (Graduate School, Law School)
Sacramento City College
School for International Training
Thunderbird University
Tulane University



University of Delaware

University of Maine at Orono

University of Michigan (Law School)
University of Missourt

University of North Carolina (Law School)
Umiversity of Oklahoma

Unyversity of Texas at Austin

Unrversity of Virginia (Law School)
Unwversity of Washington (Law School)

Mailing to Historically Black Colleges/Universities (with graduate schools 1n
mternational affairs)

Alabama A&M University

Albany State University

Cheyney University of Pennsylvania

Fayetteville State University

Florida A&M University

Howard Umiversity (Graduate School, Law School)

Jackson State University

Kentucky State University

North Carolina Central University

Savannah State College

South Carolina State University

Southern University and A&M College

University of Arkansas at Pine Bluff

University of the District of Columbia

Professional Associations/Other
American Enterprise Institute for Public Policy Research
American Political Science Association
Brookings Institution
Center for Strategic and International Studies
Democratic National Commuttee
Federalist Society
Heritage Foundation
Hudson Institute
Institute of World Politics
Joint Center for Political and Economic Studies
National Association of State Universities and Land Grant Colleges
National Bar Association
Peace Corps/Returned Volunteer Services
Republican National Committee
U S Institute of Peace
Woodrow Wilson Center
World Learning Web Page



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

The Democracy Fellows Program, coordinated by World Learning and funded primarily by the

U S Agency for International Development (USAID), seeks applicants for fellowships that promote
the advancement of democratic nstitutions worldwide and the professional development of the
fellow Fellows will be placed with USAID mussions 1n transitional or newly emerging democracies
or with USAID offices m Washington, DC

Requirements U S citizenship, JD or Master’s Degree mmimum, Expertise i political science,
government, law, public admnistration, human rights, elections, justice systems, conflict resolution,
etc , Foreign language proficiency as appropriate Program 1s targeted toward individuals with up to
ten years experience and career interests in mnternational democracy and governance

Duration: One year, beginning in summer/fall 1998 or winter 1999

Stipend Based on previous earnings, up to $50,000, Travel provided

For application materials, please contact Democracy Fellows Program, World Learning, 1015 15th
Street, NW, Suite 750, Washington, DC, 20005, telephone 202-408-5427, ext 310, fax 202-408-
5397, e-mail “dfp info@worldlearning org” Apphcations will be accepted on a rolling basis



DEMOCRACY FELLOWS PROGRAM
Opportunities for Fellowships in Law and Social Science Fields

The Democracy Fellows Program coordinated by World Learning and
funded primarily by the U S Agency for International Development (USAID),
seeks applicants for fellowships that promote the advancement of democratic
mnstitutions worldwide and the professional development of the fellow
Fellows will be placed with USAID musstons in transitional or newly
emerging democracies or with USAID offices in Washington, DC

Requirements U S citizenship, JD or Master’s Degree minimum,
Expertise i political science, government, law, public administration, human
rights, elections, justice systems, conflict resolution, etc , Foreign language
proficiency as appropriate Program 1s targeted toward individuals with up to
ten years experience and career interests in international democracy and
governance

Duration One year, beginning in summer/fall 1998 or winter 1999
Stipend Based on previous earnings, up to $50,000, Travel provided

For application materials, please contact Democracy Fellows Program,
World Learning, 1015 15th Street, NW, Suite 750, Washington, DC, 20005,
telephone 202-408-5427, ext 310, fax 202-408-5397, e-mail

“dfp info@worldlearning org”

Applications will be accepted on a rolling basis
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REGIONAL COORDINATOR ADVOCACY
TRAINING
GUATEMALA OR EL SALVADOR

The Wash npton Office on Latn Ame ca (WOLA) seck
Re, ) Coordmator fo the Central Amenca Advocacy
Traming Program in 1996 WOLA inthated a program offer

pad ocacy tr  ng, and support to selected © 1 soc ety or
pamizalto s (CSOs) tn Central Amenica The goal 1s to support
the growiny, iterest of Central Amertcan CSOs tn influencing,
n t atand intemational dec sio makers work 1, w th them
t de elop ad ocacy plannmng, processes and iralegtes adapt
ed to their nstitut onal and orpamizational environment Da
tt s supervise and e al ate work of th Central Amencap o-
pran staff lin g addittonal personnel where ecessary o er
see and coordinate all aspecis of program implementation and
development handle fundraising, and financial inanagement of
program coo dinate neetmps of the Central America based
program staff salect members of WOLA s board and DC
based staff and an Advisory Group comprised of CSO leaders
n the reglon maintain regutar communication with the DC
based Assoctate for Advocacy Traiming, and WOLA s Execu
tive Director coordimate advocacy support and fraiming, wath
other or,amzations and agencies n Central America repre
sent the program at public events and forums attend WOLAs
yearly retreat and vis 1 Was! ington several times a year for
plann np, and coordination purposes REQUIRES bilingual
fluency 1 Spamsh and E ghsh demanstrated management
a d program e pene cc¢  nd on-the ground  penenc
Ce tral Amenca Prefers ad oy and { drawsing, expen
ence Willing, sstotra el tensi cly eq ed Send letter f
ppl aton resume names of 3 neferences wath dayt me tele-
phn mbers  dbnefwnt g sampleto R g onal Coords

t r Search WOLA 1630 C  ectic t Avenue NW 2nd
Fl Wshngl DC20009 fax 202 797 2172

PIRECTOR GOVERNMENT & LEGISLATIVE
AFFAIRS
WASHINGTON DC

A rospatiale [ the Washingto  DC off ce of an sntema-
tional defense and acrospace company seeks a Directo of
G emment and Legislative Affars for a m d level posil o
focusing n esearch analysis and réporting, requircments
REQUIRES lepsslat ¢ expenience and m t lary or defense
work expenience Prefers legislat ¢ experience in defense
and branch ey

knawledge of export hicensing {both commerc al and mum
trons) siymificant computer skills ncluding MS Off ce Wo d,
E cel and P werPont and ! temet cap blte Closi g
d te 9/15/98 Send cove lett and res me to A rospar ale
1 ¢ Amy S nk, 1108 15th Street NW #800 Washingion DC

20005 fax 202-429-0638 0 emal
s nk(@acrospatialeinc com
PROJECT MANAGER
FORMER SOVIET UNION

Ascaes R ralDevelopne t 1 (ARD) an niemation
al ¢ sulting, proup seek  Project Manager Duttes d rect
t plem tto of a co pchens USAID program
med at | ngthenng ru! oflaw p  de nst tt onal sup-
port to court syste s law schools ather co ¢ lepal nstitut o s
and  lsocety dov seep jct tff pt REQUIRES
ad ancedd g eemn ele  tfield(ey L w P blcAdmn
tration) § 10 years ove scas projecl ageme te penen
andk wl dyecof USAIDp oc d Prefe  CEE/MNIS p o~
J | 'm pageme t e penen nd knowledge fRussa or
f Sla: !t gaye Sod £l mclun 12 to
ROL/DR/ARD 1 PO Box 1397 Bud ptan VT 05403 ¢
1 dre dQadn com  fax 802 658-4247

INTERNATIONAL HUMAN RIGHTS LAY GROLP
Tlelnt mto |Human Rylt LawGr p a o proft ¢
panzato ofh m  ghtsand| gal profess  als engaped
tranng t hocal sia ce ad cy and [ 1 zaton aro nd
tle orld seeksca dd tesforthe f llow g postons Toap-
ply endco 1 fierand esume stating specific comput  ex
perien  and salary hslory lo § temat o al H man R ghts
L wGro p 1200 18th Street NW § 1e 602 Wash gt DC
20036 fa 202 B22-4606  fec encing, the app pnate
sea ch comm ftee Nopho calls

PROGRAM DIRECTOR
WASHINGTON DC
Dutes dm e mleof lawand [so ty programs
A Af ca Easterm € ope Lat Anencaand US adm
st them t proprams | dnpwomens ght d tem
toal docay b respo bl € propram desy,  mpl
mentt ad ! to bandlep ject taffm, dman ge-
ment @ asss t Development Department wth f dra g
REQUIRES Lawdegre 7yearslegal penen ¢ sgn feant

panzeandc d tluma nphts tram gs facltat intema
t 1 dccy portwnt y das 1D f[pmetD
panment wih f dasi i, REQUIRES 1 wdeg ee 3 years
lepatexpenn ¢ ¢ perience  human  ghis or de elopm ¢
poects Afnc st pwnt ¢ klls ra  pandma ap

entshit k wledyeofande p e n¥ lemano aliu
nan his meclia sms and fundrasi g, abif tes Tra el re
q red Reference Direclor Af ca Program Searcl

UNITED NATIONS
The Un t d Nat ons seeks ca ddates fo th £ Il wing, po
tio s Toapply send UN Personal History Fonn (P11) or de
tatled cumculum vitae ncluding date of birth a d aatonal ty
tofax 2129633134  c-mal staff L@ norg refore  ng
the appropriate Vacancy Announcemenl umber A hard copy
should also be sent to Staffi g Support Section Off ce of Hu
man Reso rces Management Room 2560 U ted Nalo s
New York NY 10017 referencing the Vacancy A nounce
ment number on the application and enveloj
SENIOR ECONOMIC AFFAIRS OFFICER MINERALS
KIGALI RWANDA

A Sentor Economic Affarrs Officer Minerals 1s souht for the
Eastern Afnca Sub-Regional Development Center Economic
Commussion for Africa Duties promote muitt-country sub-
regional and regonal mineral development policres, programs
and projects n mineral exploration and minag mcl ding as
sociated research and traming organ ze seminars confer
ences workshaps and study tours involving sentor representa-
hves of Lovernments on meral exploration and mining har
momize mineral developmens policies and programs amooy,
the countries and enhance technicat and managenal capatnlt
ties of Eastem Afncan experts in mineral resources develop-
ment REQUIRES ad anced degree in Mining Engmeening or
Mneral Explorat on 13 17 years expenence i m ming or
mineral exploratio  neluding S years at semor managertal and
operational tevels and flue cy and draft g ability  English

French with work ny, knowledg  fthe other Grad P
§ oI gdste 82498 Vacancy Anno ceme IN 9BE
ECA 192 KL

TRANSPORT ECONOMIST
YAOUNDE, CAMEROON
A Transport Eco omist s saught f  the Central Afca S b
Regtonal Development Center Economic Commss  for
Afnca Duties pro de lead rshupinplann g organ z1 gand
mplement g the work p ogram of the Center in the transport
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and pal cies to iten transport ca

pabitics  ¢the sub-regton and 1o integrate transport develop-
ment  ational eco omies REQUIRES d anced degree n
Econamics or refated field with special zatton  transport 1§
yearsnat onal and s terahonal expenence terd scipd nary
work especially n the transport sector expertise and expen
ence tn quanitative econonues and policy anafysis planng
or techn cal assistance pragramm g and 1n advisary services
at national or internat onal le ¢l with de elopment

SENIOR LEGAL OFFICER
NEW YORR NY

ASena L palOff ¢ sso ghtfo tieCodifcato D
Oc fLegal Affars D tt s pamhcipate  thepla o
o d nation and mpleme 1 tonofthe D so sea ch and
stde tlgfeldof temato allaw deal withad 1 stra
t ¢ budgetary and related questions affecting, bodies serviced
by the Dhwvis on be espo sible for publicatto  of the UN Leg

fat o Senes a d deal with matters co ceming th progres

cluding a lanpe  lu 1eer netw k)andc d cahonal
cul md lopment ssstwthl dr s padpdl 1
t swithth ewapanzaion € ctona NDIss| pe
e tatl te W tBank and Gaza nantanNDIco tat
and h dle expe es REQUIRES 4 years p ctclep
¢ organ zaton | developm t a d nonprof1 na ap,

meni experhise In organizational structure and management
reso ree de el pment and [ draisi g and ¢ m lum and
matenals development excellent wnting a d co m nrcalio

sive develop of ! law and its codifi en
1saged + Art le 13 1a) of the UN Charte REQUIRES

graduat depree n Law postgraduat specializatto  public
wterational law at the lnghest level 13 years intemational
expenence in intematsonal Jaw expen  cein ntemational
fat ons and ¢ 1 makonal organ zat ons record of supen
quahity watten work and complete and precise knowledge of
wrilten and spoken English or French Grade P S ol sing
date 8731/98 Va ancy An ouncement No 98 L-OLA 143
NY/CB

CHIEF REGIONAL DISARMAMENT BRANCH

NEW YORK NY

A Ch ef 15 sought fo the Regional Disarmament Branch De
pariment for Disarmament Affairs Duties advise the Under
Secretary-General and make recommendations on  cgtonal
disarmament and secunty matters coordinate all achions re
quired for the effective implementation of the Department s
propram of work m regtonal and sub-regtonal disarmament ac
i mes direct and supervise work of the Branch and serve as
Secretary of the UN Sianding Advisory Commuttee on Secure
ty Questions in Central Africa REQUIRES advanced degree
w Polittcal Science International Relations or refated arca
trning special wn di 1 secunty
studies and regionat issues 10-12 years nateonal or intema
tional experience in rescarch and analysis or refated work an
intemalional political and mulitary de clopments nc! dng
arms hm tai on disasmament ang refated secunty issues
so dpohtical ) dgment famianty wilh rey, onal ssues and
¢ collent command of Engl sh and Frenchin 1 d gpo
wnt gand erbal capabiites Grad PS5 ol sing date.
B/31/98 Vacancy Announceme t No 98 P DDA 52 NY

CHIEF DIVISION FOR PALESTINIAN RIGHTS

NEW YORK, NY

AChefisso ghtforthe D ston fo Palest anR ghts De
partment  § Pol tical Affues D tes mplement woskplan of
the D vis on 1 acco dance w th subprogram | 7 (Queshon |
Palestine) of the medium-term plan advise Assistant Secre
tary-General fo Pohtical Affairs and the Committee on the
Exercise of the Inali  able Rayhts of the Palestinian People on
all matters relat ng fo the mplementation of the subprogfam
provide gudance coordinatian and supervision to the work
9 professionals and 6 general service st fFmcl ding, substan
t e servicing of meet gs at Headquarters and 1n the ficld
monttor de elopment collect formation and prepare publh
cato s and develop an electronic 1 fonnation ystem RE
QUIRES ad anced degree in Intemationa! Relations 1 tema
I onal Law Compamiv Politcs o related Feld 18-20 years
dealing w th intetnat onal pal t cal 1ssucs w th spe

programming of policy and tech cal assislance projects ¢s-
pecially ¢ transport and fluency nFrench G ade P S clos-
ing date 824798 Vacancy Announcement No 98 E ECA
193 YA/SSR
DIRECTOR
LOME TOGO

A Drector s saught for the Reg o al Center for Peace and
D sanmam nt  Africa Depariment for Disarmament Affa rs
Dutt s be spo ble fo th daly adm stration operat on
ad effech ¢ plementat on of the Center s mandate a med
at promol g meas r s of peace and sec nty ncludi g arms
I m taticn and d sanmament n the regto  on,an ze meed gs
o f rences and sem o rs develop and exec 1¢ esearcha d
st dy ach tes org, nze and s pervise regional informal on

d ducat I thes Africa  dform 1t and mple
ment f ndraismg strategies to sec re a sl ble fund ng, basis 1
ens ¢ the Cenler s connued f tomng REQUIRES d
anceddey ee  Polt 1Sce ce Intemato al Relato sor

Itdaca |0 17 years nat nal or miernational expencnce
i resea ch ndanalys s 1 related work on internationat polit
cal and n I tasy de elopments includ n, anm bmuate  ds
mmament  d clated secunty ssues demo strated ab ity t
f ndraising, and perfect command of Enghsh and F ¢ ch
Grade P 5 closing d te B/24/98 Vacan y A o ncement
N 98 P DDA 194 LO/CXM

DIRECTOR
LIMA PERU

ADrect ssophtforth Rep, 1Ceme f Pece d
D sapmament  Lat  Amerca, Department £ Disarmament
Affairs Dutes coord nat ymplement  d follow up on
tan es f Latn A enca and the Canbbean aimied at p o-
mot , meas res of peace and sec nily mcl di parmsImta
ton nd disanmament ¢ the region pro de s bstant ¢ and
tech calcooperato nth organ zaton fmeet ¢ confer
en csand sem ars dov lopand ¢ ec | esearch and st dy

t tes p wide war | and adwisary serv ces prepare and
ma ta  Hech  of dsanmament nformat on ed cal on

dmed mtenal ett gtoth ego andfmn It and
m lem tf dma

et o

BEST AVA jL ABLE COPY

al focus on the Middle East and thorough proficiency n
written and spoken Enghsh Grade D-1 closi g date
8/3198 Vacancy Announcement No 98 P DPA 198-NY

RULE OF LAW OFFICER
WARSAW POLAND
The Organizatrion for Secunty and Cooperation n Europe
(OSCE) seeks a Rule of Law Offtcer for the Off ce for Dema-
catic § st tut ons andkHuman R ghts (ODIHR) D tes po-
v de expert advice w th respect to rule of law Gsues desipn
and coo d nate fule of law projects ncluding p  Lrams to
te pthencon tution | government and tf ¢ ndepende ce
the yudiciary monitor publ ¢ pol ¢y legislat on and state prac
tees affect g human nights and human d  ension activ t
d  lop and mar t wn dat bases on co st (utronal ssues | g,
sslat ¢ act sty jud cial reforns and techmical ass tance sn
rele f1 wpropram through ut the 4 on went fy and re
searct lepal fomm issu s and prepare status reports  rule
of law projects REQUIRES degree 1w Law Intemat onal
Law Pol tical Sc ence History or clated feld 3 years expe
cemnlwpbl adm statono witha NGO fleny

n E ghsh th rough knoviedge of p bl nternalto at law
conshitulional law and comparah ¢ 4o emm nt strucly es
and knowledge of human nghts and democra y b tlding,
sue  Willmgness to travet on shori notice and to difficult ar
eas required Mo thly safary $2,894 {P1) clo g date
8/28/98 Apphcants must be auonals of part ¢ pating States
8 d OSCE Personal H story F rm or d tailed cumeul m 1
tac to ODIHR Man L k wska Adm mstrat ¢ and Persa

1 OMicer Aley Ujazdowskie 19 00-557 Warsaw Poland
fa 48 22 520-06-05 or e-mail maryla(Qod b osc wawp!
ef rene g Vacancy Noti  No 34/98

NATIONAL DEMOCRATIC INSTITUTE FOR
INTERNATIONAL AFFAIRS
The Natio al Democratic | stiute for [ tem to | Affa
(NDI) a onproft rganzal  w rk | Io strengthen and
pand d m cracy w ldwd seeks cand datesf th f ilnw

skills creativity intiative and ability 1o work with others
Prefers Arab c language skills and expenence  comm mily
orpani ng and & ¢ educatror Will ngness 1o I ¢ a d work
abraad i a challenging, pohuical environment requ red Con
tra tpositio th ough 999
FIELD REPRESENTATIVE
MOROCCO

Duties provide tech ical ass stance to polit cal parties and the
leg slaturer M occo impleme tcountry speaif  workplans
that melude mformal party and legistative consultation local
staff professional development and formal ratn ng work
shops fo political party activit &5 and members of paritament
observe facilitate and e sluate pohit cal party orpamzed tran
1ng worksh help oramize meetings and public
forums mainta n complete and accurate records of program
activities and documents prepare regular weekly proyress re
ports and mamtan regular oral and written contact with offi
cals from Moroccan political parties and the Washsnyton of
fice REQUIRES 5 years polical party or lepslative expent
ence at the natronal or local level clection and political on,a
mization and outrcach or ficant leyisla
t eor P L]
tra ming, and public speaking, expenience n financtal manage
ment and report ng, internalional expeneace and excellent

oral and wniten commumcation skills Prefers Arabuy

French language skill  One year contract

DEMOCRACY & GOVERNANCE FELLOWSHIPS
Th Democracy F llow P ogram coo dinated by World
Leam ng and funded primanly by the US Agency fo Intem
tional De elopment (USAID) secks candidates £ fellow
ship th tprom t the advancement fdem cratic stt Lons
worldwide and the professio | deve! pment of the f lHow
Fellows will be pl ced with USAIDm sson ntransto alfor
newly emerging democra  esor w th USAID offices n Wash
t gt DC REQUIRES JD o Mast s degree up to 10
years and career tnterests in 1 d
yand go emance ¢ pertise n pol tical scie ce g emment
law public adm sirat on human nghls clections ) stce
systems co flict resol ton etc  and foreipn language profi
cency Speak rs fArab aswellas(b t tnecessanly n
clud ng) ind viduals with expertise in legislative affaws quan
titative research o cwvil m [ tary relations are sought
St pend up to $50K Fellowsh p are for one year begn ning,
Summer Fall 1998 or Winter 1999 Applicants must be US o1t
1ze 5 Forappt calo matcnal contact Democracy Fellows

202-408 5397 0 e mail dfp fo@worldleam ng arg, L~

Program World Learming 1015 U5th Street NW S 1o 750
Wastngto  DC 20005 ph ne 202-408:5427 xt 310 f

SENIOR SPECIAL EDUCATION ADVISOR
SOUTHERN AFRICA

Medical Care De ¢l pment Intern ¢ al (MCDI) seek a Se-
nto Special Educat on Advisor REQUIRES Maste s depree
n Eds or &q 5 years expx o a leaderst p
ole pecaled cato atam stryofeducaton alert ary
ducation st tut on a dexpene  work g withseno pot
cy makers 0,0 emment Prefers PID and teach ng expen
ence n spec al educat on Position s for 2 yearsand  ffers at
trat ehvagcondiho s uthemn Africa S nd cov  feller
and resume o curnicul tiet Al 20W ¢S orPo
s m Offi MCD1 742 R Street NW Wastingt  DC
20009 fax 202 265-4078 emal med@ cdor, cf
encing e ppropniate post nttle Nopto ecalls

HHD
Tle Harva d Inst tut for Intemat  al De clopne t (HIID)
Hovard U ¢ ttyspn palc tc fo sear! t o
and polcy ad p lat d to dev lopiny,  d transto al
conon s seeks cand dates f  tle f llowng posttion T
apply send co er letter a d resume to HUD Recrwtine t 14
Story Street 14th Floor Cambndie MA 02138 o fax 617
496 8190 eferencing U e approp  Ie department
PROJECT ASSOCIATE
MALAWE

HIID secks a Project A soq te fo a strateg ¢ ecanam ¢ ass
tance USAID p oject w th the go emment of Malaw  Dut es
ass t advist go th mplem ntat o M tonaly wih

tay cand llstrat g eco om  ssuss wark d catly w il
HID s Semor Ec m  Adv sor and the staff f the Resenn
Bank of Malaw analyze data assst gleg em emt [

Malaw mpro gth a alablty of mean pf leco [
form tananddev lom g strat g eco m f mat
plan andass t cab etcommtee n am pth fte ©

M| w sman fct n g sector REQUIRES Masler d gree
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Institute seeks a full time coordmator for 1ts human
nghts education program Will manage ongoing
communication between various regional programs
develop new program/donor partnerships provide
technical support to regional programs and perform
on site evaluation in target countrtes Qualifications
management women s human nights and mterna
trional social justice background strong writing/edit
ng skills and ability to commumicate with mdivid
uals from diverse backgrounds Arabic Spanish or
French proficiency desirable Salary commensurate
with experience Benefits mclude health msurance
vacatton and pension program Send cover
letter/resume to Mahnaz Afkhami President
Sisterhood Is Global Institute 4343 Montgomery
Avenue, Bethesda MD 20814 fax 301/657-4381

e mail sigi@ige apc org

Reproductive Health Regional Techmeal
Advisor—Africa The CARE Regional Techmcal
Advisor (RTA) s a field based position within the
Health and Population Unit whose principal function
1s to build the capacity of CARE Country Offices to
design 1mplement, monitor and evaluate exemplary
reproductive health programs Requires master s
degree mn public health or equivalent (Doctorate
degree deswred) and 5 7 years experience 1n repro
ductive health techmical assistance or work expen

ence 1n the region broad based knowledge of famuly
planming programs maternal health STD/HIV and
neonatal health programmung derived from substan
tial experience 1n reproductive health programs in the
Afican region good communications skifls and
basic Spamsh French or Portuguese language skills
Based 1n a mayor city m Afnca (has been i Nawrobs
Kenya but location 1s negotiable depending on facil

ity of travel) Expected travel 40 50 percent Send
resume/cover letter to Rachael Cogen/CARE 151
Ellis Street Atlanta GA 30345 fax 404/577 9418

Development Educators—Nicaragua and
Guatemala Long term team volunteers needed by
Witness for Peace a grassroots faith based human
nights/economic justice orgamzation for two year
assignments Responsibihities nclude  facihitating
study tours of US activists documenting the effects
of US IMF and WTO foreign/economic policies
and writing reports/popular education pieces for dis
semmation m the US Requires US citizenship
Sparush fluency commumty hving good writing/
mterpersonal skills and strong commitment to soctal
justice For application contact WFP 110 Maryland
Avenue NE # 304 Washington DC 20002 202/544
0781 e mail witness@w4peace org

Policy Analyst—Washington, BC woild
Viston sceks an individual to assist the organization
in 1ts advocacy and public pohicy mmtiatives
Responstbilities melude  tracking forcign policy
1ssucs/icgislation preparing policy bricfs for semot
management  developing/mamtaming rilations with
Congress the Admunstration toreign umbassics and
private voluntary organizations Requires bachelor s
degree or equivalent with 2+ ycars experience In
public policy formation knowledge of rehef and
development programs excellent written/and oral
communication skills exccllent interpersonal skills
commitment to personal/professional application of

January 19, 1998

Chnstian values Send resume and cover letter by
January 30 to Acting Director Public Policy and
Government Relations World Vision 220 I Street
NE #270 Washington DC 20002

ellowship Applicants—Various Locations
The Democracy Fellows Program coordmnated by
World Learning and funded primanly by USAID
seeks applicants for fellowships promoting the
advancement of democratic mstitutions worldwide and
the professional development of the fellow Fellows
will be placed with USAID musstons in transitional or
newly emergmg democracies or with USAID offices
m Washington DC Requires US citizenship JD or
master s degree political science government law
public admimstration human nghts elections justice
systems, conflict resolution, etc expertise up to 10
years experience and career mterests 1n mternational
democracy/governance and appropriate foreign lan
guage proficiency Duration One year begmning
summer/fall 1998 or winter 1999 Stipend based on
previous eamimngs up to $50 000 Travel provided For
apphcations contact Democracy Fellows Program
World Learning 1015 15th Street NW #750
Washington, DC 20005 202/408 5427 ext 310 fax

Applications accepted on a rolling basis

202/408 5397 e mal dfp mfo@worldlearming 01'7

Health Pesitions—Pyongyang, North Korea
The American Red Cross seeks health professionals
for positions mm support of the International
Federation of Red Cross/Red Crescent Societies
Nutnitional and Health Support Program in two
provinces mn the DPRK Nutriiomst—will super
vise/monitor therapeutic programs 1 health mstitu
tions organize workshops on nutritron/related top-
1cs Requires medical doctor nurse or Nutntiomst
with experience 1n nutrition programs in developing
countries and traiung experience i nutrition relat
ed health topics Health Specialist—supervise/
momitor drug distribution program in health mstitu
tions orgamze traiming workshops assist with med
ical emergency preparations Requires medtcal doc
tor prmary health care/public health background
experience with drug distnbution/monitoring pro
grams and traimng expenence Both positions are
unaccompanicd (no famly) and are for six months
with possible cxtension Send resumes availabihity
and references to Helene Monteil 2025 E Street
NW Washmngton DC 20006 fax 202/728 6437

Central and South Amenca Positions—Latin
America TechnoServe Inc an mternational non
profit rural cnterprise development organization
seeks quahfied candidates for several positions
General responsibtlities include program manage
ment/support financial analysis tramning proposal
development and project monitoring/evaluation
Requircs 2+ years oversias cxperience in Latin
America in business and/or agriculture develop
ment 3 years additional experience 1 internition
al development and excellent wnittun/oral commu
nicatton skills in English/Spanish Master s degice
in agricultuial economic/business administration
preferrcd  Salary $40 $45K range Send resume/
salary history to Terrt Scofield Drirector of Human
Resources TechnoServe Inc 49 Day Street
Norwalk CT 06854 fax 203/838 6717

BeST AVAILABLE COFY

Finance and Admmstration Manager—
Kyrgyzstan Responsible for the financial/admims

trative management of the Kyrgyzstan field office

Requires experience with advanced accounting
knowledge of MAS 90 preferred fund accounting,
data processing and auditing federal grants expen

ence private voluntary organization (PVO) expen

ence for profit experience ability to translate tech

mical financal data mnto mformative reports abihity
to work cooperatively with other staff m a team

relationship, supervisory/management experience
and ability m problem solving decision making
and to work under pressure Knowledge of Russian
preferred Aptitude for foreign languages helpful
Salary DOE Send cover letter/resume to Mercy
Corps International 3030 SW First Avenue
Portland OR 97201 fax 503/796 6844 e mail
mporcelh@mercycorps org

Monetization Coordinator—Washington, DC

TechnoServe Inc seeks individual to coordinate/
backstop monetization programs worldwide mclud-
mg logistics reporting/evatuations of food ard pro-
grams ensuring compliance with food aid pohicies/
procedures and serving as primary haison with other
cooperatng sponsors (USAID/FFP FAM and other
food aid orgamizations) Requires 3+ years expertence
managing monitoring reportng on and evaluating
food aid programs degree i finance management or
relevant field expernience with Belimon analyses

excellent wntten/oral communications and willing-
ness to travel imternationally Send resume to Tern
Scofield, Director of Human Resources TechnoServe

Inc 49 Day Street, Norwalk, CT 06854

Accountant/Accounts Analyst—Westport,
CT Save the Children seeks professional for its
worldwide headquarters Will review analyze and
record financial mformation for US/international
Save the Children field offices throughout Asia
Afnica the Middle East the former Soviet Umon
Latin America and the Canbbean and provide tech
nical assistance/financial software tramning for field
staff Mimimal travel Requires BS m accounting
with 3+ years relevant work experience strong oral/
written English communication and PC skills (Excel
and Microsoft Word) Comprehensive benefits com
petitive salaries and opportumty to make a differ
ence Salary range md $30K to low $40K. DOE
Send resume/salary hustory to Save the Children
Department 784 5/MD/LZ 54 Wilton Road
Westport CT 06880 fax 203/221 4077 No calls

Micro Enterprise Development Manager—
Ageabedi, Azerhaijan The International Rescue
Commuttee (IRC) seeks indidvidual to conduct site/
market assessments dentify/enroil and provide busi
ness traming to IDP participants monitor overall
progress and write monthly reports Requirements
university degree mn relevant field 2 years overseas
expetience 1n a refugee/IDP environment experience
concen g/implementing mcome generation projects
and ability to train others Knowledge of Azen Turkish
or Russian and WP and Lotus | 2 3 for Windows a
plus 12 month positon Contact Andrew Robarts
JOB #D104 IRC 122 East 42nd Street, 12th Floor
New York NY 10168 1289 fax 212/551 3180

monda,

RelehEllojoments  page 21



redee LULPS

oL idtlle lidfLli Ly 1230

{ VARIOUS POSITIONS New York NY

Positions avatlable with the Northem Manhattan immuruzation Project
(NMiP) one of tour national demonstration projects funded by the
Canters for Disease Gontrot and Pravention to show how community
health partnerships canimprove immunization levels of young children
\n underserved communities NMIP 1s a callaborative effort of Colum
bia Presbyteran Medical Center Harlem Hospital Center Renais
sance Health Care Network and St Lukes Roosevelt Hospital Cen
ter Positions Research Assistant (Spanish flusncy strongly pre

3 ferred) Admtnistrative A 1t and Computer Support A
% For job descriptions interested applicants may write Recruitmant
f Manager NMIP 622 West 168th St VC 412 New York NY 10032

fax (212) 305 0807 e mail ortuin @cpme3 cpme columbia edu>

DEMOCRACY FELLOWS Washington DC and Worldwide

f hip positions available with World Leaming (funded by USAID)
to promote the advancement ot democratic nstitutions worldwide and
the prafessional devetopment of the fellow Fellows will be placed with

USAID missions in al or newly ging demc orwith
il USAID offices in Washington DC Qualttications US ciizenship JD
3 or master § degrae minimum  expertise N political science govem

tems conflict resolution etc foreign language proficiency up to 10
years expenence and career interests in international democracy and
govemance 1year beginning in summerfiall 1998 or winter 1999
Stipend up to $50 000 For application matenals please contact
Demacracy Fellows Program World Leaming 1015 15thSt NW Ste
750 Washington DC 20005 phone (202) 408 5427 ext 310 fax.
(202) 408 5397 e-mail <dfp info@worldlearning org>

i mant law public administration human rights elections justice sys

EXECUTIVE DIRECTOR New York, NY

asition avallable with the Amencan Jewish World Service a non
sactanan international development organization working in partner
ship with iternational NGOs to p da h ian
emergency rehief and technical support through our Jewish Voluntesr
Corps Qualifications skilled in non profit management fundraising
constituency building and marketing extensive knowledge of Jewish
communtty and intamational devalopment raquired Send resume to
il Board Chair AJWS 989 Sith Ave 10thFloor New York NY 10018
fax (212) 736-3463 web site <www ajws org/>

TRAINING ASSISTANT Washington DC
Position available with ACDIVOCA an mternational development
(1} ion with an [ training portfolio Duties
provides support to Training Dept and works on projects for Eastern
Europe provides togistical support bles training 1
onters data into spreadshests and database maintains filas etc
Qualifications BA/BS 2 3 years office work expenience proficient
spreadsheet and computer skills (Word WP Excel 8 mail Internet)
highly organized team player Contact Tralning P O Box 77316
Washington £ C 20013 fax (202) 626 8726

DEVELOPMENT ASSOCIATE Boston MA

Posttion available with Management Sciences for Heaith (MSH} forits
Development Office Duties works with Director in tasks related to
broadening of donor base ncluding danor analysis fund raising and
planning manages proposal praparation and praduction process
provides supportto other Davelopment Office activities Qualifications
master's degres or equivalent experience strong knowledge of
WordPerfect expenence with QuattroPro or Lotus 12 3 and data
bases willingness to work overtime strong interpersonal skills Span
1sh skills French useful Send cover latter and resume to Marcia
Herrera Recruitment Officer Management Sciences for Health 165
Allandale Rd Boston MA 02130 fax. (617} 524 2825 a-mall
<jobs@msh org> wab site <www msh org>

S me R oebe o e o8 Ao DOt YR,

PERSONNEL ASSISTANT Boston MA

Posttion avatlable with Managament Sciences for Health (MSH) for its
Human Resources and Administration {HR&A) Office Duties main
tains computenzed recrutment database distributes and posts job
vacancies corrasponds with job applicants prepares materais for
conferences provides administrative support to Recrutment Officer
andFRecrutment Associate Qualiications bachelor's degresorequiva
lent office expanence working knowledge of WordProcessing data
base and spreadshest apphications familianty with WordPerfect 6 1
and QuattroPro helpful attention todatal strong organizational skills
Spanish andfor French skills helpful Send cover letter and to

v e R e SRR

SENIOR PERSONNEL ASSISTANT Boston MA

Position availabla with Management Scrences for Haalth (MSH) forits
Human Aesources and Administration Office Duties updates per
sonne racords using ABRA 2000 database manages and mamtains
R&R Raport Writer libraries designs and produces repornts using
ABRA 2000 system or R&R Report Writer mantains MSH personnet
files provides adminustrative support to HR&A Director and Benefits
Manager Qualifications bachelor's degree or equivalent related
experience working knowledge of ABRA 2000 R&R Aeport Writer
WardPedect 6 1 for Windows and QuattroPro useful experience in
developing database applications attention to detatl exceflent inter
personal skills with a service-onentad outlaok training expernence
desirable Send cover lstterand resumeto Marcia Herrera Racrutt
ment Officer Management Sciences for Health 165 Allandale Rd
Boston MA 02130 fax (617) 524 2825 e-mail <jobs@msh org>
web slte <www msh org>

URBAN AGRICULTURE COORDINATOR San Francisco CA
Position available with the San Francisco Leagus of Urban Garden
ars (SLUG) a grassroots non profit organization dadicated to buitd
ing communties through greening and gardening Duties oversess
3 large scale community gardens in public housing developments
ncludes crop planning growing for valus added products purchas
ing matenals teaching horticulture skills to staff and youth coordi
nates harvests and distnbution to community residents involves
community 1n garden programs Qualications managemant expar!
ance n smali scale agriculture knowladge andexperience Insustain
able organic famung greenhouse operations putreach experiance
and work in diverse communities Send letter and rasume to StuG
Utban Ag Coord Search 2088 Oakdale Ave San Francisco CA
94124 fax (415) 285 7586

EXECUTIVE DIRECTOR Washington DC

Position available with the DG Pamary Care Association (PCA) &
non profitmembershipagency Qualfications demonstrated leader
ship financtal administrative and public refations skills background
1n heaith care sy Kp op y programs that provide
services to underserved populations bachelor's degree in health
care field required master's degree preferred Send CV to Vincent
Keane Chair Search Committes DC Pnmary Care Association
1250 Eye St NW Ste 700 Washington DC 20005

VOLUNTEER PROJECT ORGANIZER (VISTA) Texas

Positions available starting in June in Austin Corpus Christt Dallas
Fort Worth and Lubbock with VISTA a full time service pragram with
a1 year commitment Duties recruit and train volunteer teams from
religious and cvic groups businesses and government agancies to
partner with a family on wettare to help tham achisve independence
from public assistance Relocation and tving allowance $4725 adu
cational award Cantact LisaHinely Family Pathtinders phone {800)
355 7284 fax: (512) 463 4902 e-mail <lisa hnely@cpa state tx us>

VARIOUS POSITIONS Crozet VA

Posttions available with Innisfrea Village an aiternative Iife-sharing
community with adults withmental disabilties Duties houseparenting
work in the weavery woodshop bakery kitchens and gardens ot500
acrefarm Qualficatons mustbe21yrs 1 year commiment Room
board and medical benafits plus $200/month Write Recrutment
Innisfrae Village 5505 Walnut Level Rd  Crozet VA 22932 phane
(804) 823 5400 web site <monticello avenus gen va us/innisfrae>

ADMINISTRATIVE ASSISTANT Washington DC

Position avallable with Save the Children a leading intematianal
relief and development agency to work with Woman/Chiid Impact
professionals to halp improve the Iives of children andfamilias around
the world Qualifications communicates effectively likes working
with paople in a muilts cultural environmant strong nterparsonal
skills computer Iteracy (Microsoft Office skills preferrad) Write and
explain what sets you apart from others Send rasume and salary
tistory to Save the Children Dept 795/PCHLALZ 54 Wilton Rd
Waestport CT 06860 fax (203) 221 4077

STREAM COORD./PROGRAM SERVICES DIR  Austin TX

2 pasttions avatlable with National Center for Farmworker Heaith
Duties provide technical assistance and suppor ta a network ot
federally funded migrant farmworker health centars across the coun
try Qualif s bilingualbicuttural(Spanish)individual with master's

Marcra Herrera RecrutmentOfficer Management Sciences for Health
165 Allandale Rd Boston MA 02130 fax (617) 524 2825 e mail
<jobs@msh org> web site <www msh org>

GROUP COUNSELOR Cumberland MD

Fult time live-in positions available at New Dominion School ayear
raund adventure based program for troubled boys in the mountains of
Wastemn Maryland Duties live with groups of 10 12 boys and 3 staff
build campsite villages maet basic needs hike canoe and camp
Qualfications college degrea infield of human sciences recreation or
education Salary $18 500 Send resume to Tim Snyder or Dave
Trunack PO Box 8 Oldtown MD 21555 phone (301) 478 5721

PROGRAM ASSOCIATE Washington DC

Tamporary position available through June 98 for domestic project on
race ralations with Search for Common Ground an intemational
conilict resolution organization Dulies researches issues related to
race relations in the US including affirmative action includes substan
tive and administrative duties related to arranging nterviews and
negotiation provides general assistancato Project Diractor Qualtfica
tions experience/traning n conflict resolution and negotiation re
search wrtting and computer skills ability to intaract with others
commitment to finding common ground on race Stipend of $1 250/
month Send or fax resumeflatter to Project Director Search For
Common Ground on Race 1601 Connecticut Ave  NW #200 Wash
ington DC 20009 fax (202) 232 6718

o ey WY T ORIy o ORI, S o W S o

(public health preterred) leve! education expenence with migrant
health center delivery systems management experience Send re
sume and satary requirementsto NCFH 1515 Capital of Texas Hwy
South Ste 220 Austin TX 78746 phone (512) 328 7682 e-mail
<tyder@ncth arg>

REGIONAL VICE PRESIDENT Washington DC

Position available with ACDIWOCA an international devetopment
organization with an extensive overseas tralning portolic Qualiica
tions gradusata lovet education atleast 8 years expanancain design
and proposal preparation implementation of a portfolio of develop
mant projacts with aninternationat perspective and the management
of a professional team experence i agribusinass and relevant
languages a plus The assigned geographical raglon 1s Asia To
apply send rasume and cover letter to RVP/ASIA P O Box 77316
Washington DC 20013 fax (202) 626 B726 web site
<www acdvaca org>

BIOLOGISTS Anchorage AK

Posttions avallableto observe and sampla catches onboard commer
cial fishing boats off Alaska Duties identsfies crab and fish collects
sorts records and measures samples of the catch Qualfications
8S 1n biology or natural sciences course in stalistics Traimng
classas Mail or fax resume and transcripts to Saltwater inc 540 L
St Ste 202 Anchorage AK 99501 phone (307} 276 3241 fax
(907) 258 5989

CAMP NURSE Costa Mesa CA

Positions avadable with the Girl Scout Council of Orange County at
Camp Schermanto work as a camp nurse June 13 August22 1998
n the San Jacinto Duties include emargency response heaith
check/raview of staff and campers health and safety of campers and
staff paparwork rafated to dutes and daily chaecks of campers
medication Qualifcations current R N license CPR for the Profes
stonal Rescuer Salary $3 000-$3 500 and room and board for the
summer season Send resume to Margie Haupt Assistant Program
Director GSCOC PO Box 3739 Costa Mesa CA 92628 3739 e
mait <gscoc@juno com>

AGROFORESTRY RESEARCHER St. Croix US Virgin Islands
Pasition lable with the Ur ity of tha Virgin Istands Dulies
resaarches expenments to study agro forestry systems urban for
estry prapagation of native tree species collates and analyzes
statistical data writes related research reports and publhcations
Qualifications master's degree In agroforassiry or related fisid (plant
physiofogy tropical horticultural crops soll scienca) good writing
ability and knowledge of statisticat proceduras computer Iteracy and
highly motwated Send letter 3 recommendations resuma and
college transcript to James Rakocy Diractor UVI AES RR2 Box
10000 Kingstill U S Virgin Islands 00850

MEDICAL RECORDS MANAGER Washington DC

Position avallable ta supervise staff and volunteers for multiple site
operation Qualfications BS i medical racords ART/RRA cartifica
tion 2 years related experence (n a supaivisory role knowledge of
ICD 9 and CPT Mail resume & cover letter with current salary to
UHC HRD MRM 3020 14th St NW Washington DC 20009 fax
(202) 588 0192

SYSTEMS ADMINISTRATOR (CNA) Washington DC

Posttion jable Qualii ns 2 years related expsnaence in an
AS400 snvironment BS in computer science knowledge of NOVELL
network (CNE preferred) and stand alons DOS/Win PCs and apps
Mail rasume & cover letter with current salary to UHC HRD MAM
3020 14th 5t. NW Washington DC 20009 fax. (202) 588 0192

NURSE (RN) Washington DC

Position available working with HIV positive homeless adults Quall
fications chical HIV experence Salary to $26/hr Mail rasume &
cover latter with currant salary to UHC HRD MRM 3020 14th St

NW Washington DC 20009 fax' (202) 588 0192

EXECUTIVE DIRECTOR Washington DC

Pasition avallable with DCPCA a non profd membarship agency
Qualdications demonstrated leadership financlal adminstrative
and public relations skills background in healthcare managemant
axpeniance operating programs providing services to undarsarved
populations bachslor's degree in health care required master's
praferred Send resume covar letter and current salary to Vincent
Keane Chawr Search Committee DCPCA 1250 Eye Strest NW
Ste 700 Washington DC 20005

PROGRAM COORDINATOR Lincoin MA

Position available with the Gould Farm a non profit residential
treatment community for thementally ill Qualfications experience in
program development and clinical case management to suparvise
staff supporting indwviduals in transitional living situations BS/BA or
MA/MS desirad Salary housing andbenefits Sendresumeto David
Rosenberg Gould Farm Monterey MA 01245 fax: (413) 528 5051

HORTICULTURE/ENVIRONMENTAL EDUCATOR New York, NY
Part time temporary position available with the Horticulturat Saciety
of New York Apple Seed Program an inter disciplinary program that
combinas environmental stewardship with applied science critrcal
thinking artistic expression and math iteracy Duties teacheshands
on classroom lessons and outdoor actvities to 3rd and 4th graders
in NYC public schools Qualffications classroom exparienca with
elementary education (teacher certification preferred) bachelor's
degres inbiology horticulture environmental studies or related tield
ability to work indapendently fluency i Spanish helpful Salary 20
hrs /wk  $18 50 Send cover letter and resume to Pamela ito
Apple Seed Coordinator c/o The Horticultural Soctsty of New York
128 West 58 St New York NY 10019

MENTAL HEALTH TEAM MEMBERS Molakai Hl

Posittons available for psychiatnst psychologist psychiatric soctal
worker and/or psychiatric nurse to nitiate a mentat heaith team for
Maloka: Genaral Hospital a private non profit rural 30-bed faciiity
and subsidiary of the Queens Heaith System The island of Motokal
has never had a resident psychiatnst or psychologist treatments
services are extremely imited Duties coordinate with other health
and human sarvice providers to devalop team and delver mental
health services Qualitications professional degress and expenence
with substance abuse domestic violence and/sax abuse Salary
mud scale for each discipline commensurate with government/public
health Send resume to Dr Philip W Reyes and Dr Noa Emmett
Al Co Medical Executive Directors Molokat General Hospital
P O Box 408 Kaunakakes HI 96748 fax (808) 553 3133

PRODUCT DEVELOP./DESIGNER S LIAISON Washington DC
Posttion avalable with PEOPLInk Duties oversees Designer's
Studio praject managas data coordinates efforts of design panstfor
product development merchandising and presentation provides
feadback and outreach to partner organizations concerming product
development pneing presentation and performance operates digttal
imagng equipment Qualfications expsnence working with foreign craft
producers Windows 95 proficiency Basic HTML desired Spanish or
Frenchskills Sendresumeto KimberiesDinn PEOPLInk 11110Midvale
Rd Kensington MD 20895 e-mall <ksmith@psoplink org> web site
<www peaplink org>

BEST AVAILABLE COPY
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WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

SUPPORTING NEW CAREERS IN DEMOCRACY AND GOVERNANCE

PURPOSE

World Learning’s Democracy Fellows Program (DFP), primarily funded by the U S. Agency
for International Development (USAID), awards approximately 15 Democracy Fellowships
per year These junior- and nud-level fellowships are designed to help promote and strengthen
the evolution of democratic practices and institutions 1n transitional or emerging democracies,
while supporting mdividuals seeking new careers in mnternational democracy and governance
The number of fellowships offered annually depends upon available funding and fellowship
opportunities The DFP seeks to attract a broad pool of U S. citizen applicants, and to equip
those selected as fellows with practical experiences that will advance their careers i, and
commitment to, international democracy-building Fellowships are expected to promote the
career development of junior- and mid-level individuals through practical field work, and thus
are not intended for fellows to pursue teaching and scholarly research

Fellowships are based upon the needs and democracy programs of sponsormg USAID mussions,
and may involve activities such as working with democratic mstitutions, providing policy
analysis and advice, developing program indicators or methodologies, strengthening the
capacities of local civil society orgamzations, providing technical comment or review of plans
and activities of the host government, USAID or other donor organtzations, providing electoral
and constitutional assistance, or strengthening civil society, legislatures, local governments, or
the rule of law The specific focus of each fellowship will be jointly developed with the
sponsoring organization, the DFP, and the pertinent candidate, following tentative selection for a
Democracy Fellowship

LOCATION AND DURATION

Democracy Fellows work collaboratively with overseas USAID field mussions or offices in
Washington, D C for a one-year term Some fellowships may be extended for a second year,
however discussions for extensions do not take place until the second part of a given fellowship,
and there 1s no guarantee that any fellowship will be extended

ELIGIBILITY CRITERIA

e US citizenship

e JD or Master's degree mimmum (undergraduate degree plus experience may be
considered on an exceptional basis)

e Junor- or mid-level experience, e g, up to ten years work experience, appropriate for a
career development fellowship program (applicants pursuing a significant permanent
career change may also be considered)



e Interest or experience in democracy, political science, law, government, international
relations, or other social science relevant to advancing democratic mstitutions abroad
¢ Foreign language fluency may be required for some fellowships

BENEFITS

Fellowships provide an annual stipend of up to $50,000, which 1s ntended to be mcome-neutral
to each fellow Specific stipends depend upon documented prior earnings, education and
experience Awards also include travel to/from the fellowship, accident/health insurance,
program travel to carry out the fellow’s work activities, and other allowances, depending upon
the nature and location of the fellowship The DFP is only able to fund travel and other
allowances for the mdividual fellow The program does not provide allowances for
dependents or others who may accompany a fellow.

TIMELINES AND APPLICATIONS

Applications are now accepted on a continuing basis and will be held for a period of one year
from their acceptance Each fellowship will be awarded based on the needs of the sponsoring
organization and the particular qualifications of the most suitable candidate for that fellowship
Acceptance as a candidate for a fellowship does not guarantee the award of a fellowship, it
only mdicates ehigibility for further consideration when and as an appropriate fellowship
opportunity 1s 1dentified Candidates will be notified when sutable fellowship
opportunities arise At that time, candidates may be mvited for personal or telephone
mterviews Selection for fellowships to begin in Summer or Fall 1998 will be confirmed as
those decisions are made The DFP estimates that 1t will recerve over 1,000 inquiries from the
present solicitation, and that not more than 15 awards will be made for fellowships begmnning n
1998 or in Winter 1999 Applications for Democracy Fellowships are available from

DEMOCRACY FELLOWS PROGRAM
World Learning
1015 15th Street, NW, Smite 750
Washington, DC 20005-2605
Tel (202) 408-5427, ext 310 Fax: (202) 408-5397
E-mail dfp.nfo@worldlearning org

11/13/98
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WORLD LEARNING

Founded 1n 1932 as
The Experiment 1n
International Living

DEMOCRACY FELLOWS PROGRAM

Thank you for your interest in World Learning and our Democracy Fellows Program  This innovative program is
primanly supported by the U S Agency for International Development (USAID), and 1s mtended to achieve several
related goals

to develop new field-experienced U S experts commutted to careers in democracy and governance,
to provide juntor- and mid-level fellows with valuable professional experience 1n building and supporting the
development of democratic mstitutions,

e to increase the number and diversity of people with expertise working in democracy and governance 1n emerging
and transitional democracies, and

» to assist in the evolution and advancement of democracy programs and democratic practices and mstitutions n
these countries

The Democracy Fellows Program (DFP) plans to offer approximately ten fellowships per year, although the final
number of fellowships offered annually depends upon available funding and fellowship opportumties Fellowships
are awarded to promote the career development of jumor- and mid-level individuals through practical field work
with a USAID overseas mission or Washington office, and thus are not intended for fellows to pursue teaching or
research Fellowships may involve a wide range of activities such as providing policy analysis or advice, developing
program methodologies and evaluation mdicators, or providing technical comment on plans or activities of the host
government or USAID The specific focus of each fellowship 1s jointly developed by the DFP, the sponsoring
USAID orgamization, and the pertinent candidate, following tentative selection of a finalist for a particular
fellowship

In reviewing these application matenals, please consider carefully whether this type of collaborative and practical
fellowship meets your own career needs and professional expectations In this regard, we stress a key distinction
between World Learning’s Democracy Fellows Program and other international fellowships, namely, that we do not
award fellowships for the primary pursuzt of the fellow’s own professional research, or for teaching Instead, our
focus 15 on finding the most highly qualified applicants to support the proposed goals and work activities of the
sponsoring USAID office, while also helping to advance the long-term professional goals of the particular fellow If
you have previously apphed for the DFP, please note that there have been several changes from last year, mostly
mvolving the application process The revised process 1s described in detail 1n the enclosed matenals

For additional information about World Learning or the Democracy Fellows Program, we invite you to consult

World Learning’s World-Wide Web Page (http //www worldlearmng org/pidt/dfp) or to contact Sora Friedman,

Coordinator for Recruitment and Selection  Again, thank you for your interest 1n the Democracy Fellows Program
We look forward to recerving your fellowship application

September 1998

bz



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

FREQUENTLY ASKED QUESTIONS ABOUT THE APPLICATION

? What are the ehgibility criteria for a Fellowship”

e Apphcants must be US citizens to be considered for the program USAID provisions authorizing this
program limit participation to U S citizens

e JD orMaster's degree, mmmmum (undergraduate degrees plus experience may be considered on an exceptional
basis)

¢ Junior- or mid-level expenence appropnate for a career development fellowship program (applicants pursuing a
sigmficant permanent career change may also be considered)

+ Interest or expertise 1n democracy, political science, elections, law government international relations or other
social science relevant to advancing democratic mstitutions abroad
Professional foreign language fluency may be required for some fellowships

e  Ability to receive a national secunty clearance

(2]

What kind of background 1s the program looking for?

The Democracy Fellows Program currently targets junior- and mud level professionals with zero to ten years of prior
employment or professional experience and relatively limited exposure or experience 1n the field of international
democracy and governance Current or past employees of USAID are not ehigible While contractors to USAID
may be ehgible, preference will be given to applicants who do not have extensive experience with USAID-funded
democracy programs

? What are the charactenstics of a successful apphication?

Successful applications must meet all technical critena for the DFP and be submitted 1n a complete manner Those
that pass this review are then reviewed against the following critena

s Applicant has the specific skills or qualifications destred for the particular fellowship for which s/he 1s being
considered

e  Applicant indicates commitment to/promuse for a successful career in democracy and governance
Applicant does not already have the skills/fexpeniences that the DFP 1s mntended to provide

e Personal Statement provides a clear illustration of the applicant s past expeniences and career goals and how
participation 1n this program will contribute toward reaching those goals

s Letters of recommendation support application, transcript confirms degrees awarded
Application demonstrates appropriate language and cross-cultural skills
Applicant has appropniate academic/professional background

? Where are fellowships served”

Fellowships will be served with USAID offices in transitional or emerging democracies, or in Washington, DC We
do not yet know which USAID missions or offices will sponsor fellowships for the coming year

0



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

INSTRUCTIONS FOR COMPLETING THE APPLICATION

Applications should be submutted as a complete package, including (in order)

application form

pre-addressed return postcard

W N ==

resume orc v

— personal statement

RN

synopsis of thesis/dissertation/articles

three letters of recommendation

~ v

transcript from most recent mstitution attended

Please complete your address on the enclosed notification postcard

Your recommenders or references should not mail, fax, or e-mail letters of recommendation directly to
the Democracy Fellows Program Please ask your recommenders to respect this request by forwarding
each letter to you, 1n a sealed envelope 1if they wish, to be included with your application package

Transcripts need not be submutted 1n a sealed envelope You may submut a xerox copy of a transcript
Please submit only the transcript of the last degree-granting mstrtution you attended

The synopsis should be just that--a synopsis of a thesis, dissertation, article, or paper written for school,
work, or publication The synopsis should be no longer than two pages Please do not submt additional
writing samples, they will not be considered

ASSEMBLING THE APPLICATION

Each application document should be inserted 1n the above order inside the application form Please do
not staple or use any permanent binder, we need to copy what you send in  Apphcations and supporting
materials become the property of World Learning and cannot be returned

TIMELINES

World Learning 1s now accepting fellowship apphcations at any time, and applications will be processed
on a rolling basis The DFP will mail the notification postcard back to you within one week of receiving
your application to acknowledge receipt and to inform you of any missing forms We can only process
completed applications We will notify you within 30 days of rece1ving your completed application
whether your application 1s eligible for further consideration Applications will be considered active for
one calendar year from the date of receipt

4



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

APPLICATION FORM
A. BIOGRAPHICAL DATA
1 Name
(utle) (first) (last)
2 Social Security Number 3 Date of Birth
(month) (day) (year)
4 Current Address
(street) (apartment)
(city) “state) @pcode)
Work Phone ( )
Home Phone ( )
Fax ( )
E-mail Address
Above contact information valid until
5 Permanent Address
(if different from above) (street) (apartment)
(city) (state) W
Telephone  ( )
Fax ( )
E-mail Address
12 Citizenship 13 Place of Birth

(city state country)
14 Dependents (Indicate dependents proposed to accompany Fellow to the country of assignment )

Name Relationship Age

a

b

Cc

(attach additional sheet if required)

Please understand that the DFP cannot provide any funds for dependent travel or allowances




B. SKILLS: Please list your current professional skills using the Occupation Codes from the
_enclosed hist
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E  EDUCATION- Listall college and umversity degrees completed Include the actual transcript
ONLY from the institution which awarded the highest degree  If presently enrolled 1n a degree program,
_please mclude your transcript to date  Attach additional sheet if necessary

Name & Location of Institution Major/ Dates Attended Degree &
Concentranion (from - to) Year Awarded
1
2
3

F. _'SYNOPSIS: Please provide up to two titles of thesss, dissertation, mﬁﬁﬁr@g& s - ;
manuscripts, published or unpublished The-pieces may have been written for eﬁherasgha@%@f&%f P
publishing  Attach the synopses as a separate sheet. Please include no mar&thatr«iwo ﬁéﬁﬁent?tems«a?lﬂ S

P it
do not include actudl papers, articles, chapters, ete = PR Sy

&

A2

¢

f@%»‘s“m

1

2

G. AVAILABILITY: Please mdicate when you expect to be avalable to begwn o fellowstip, .~

sabk il

H. - GEOGRAPHICINTEREST: Please ndicate your geographic.areasof mterest,zisaﬂﬁ xms»
-and specific countries, 1n which you are open-to placement, using the cotlesfrom the-enclosed Hst, ééiil e
applicants-will be conSidered for fellowships m Washington, DC,, W}uch’“are > global'm mamw et

mdicated befow - . .. . e m.z&f”»a“ 3

1 Specific Region(s) or Countries of Interest

2 L3 Please check here 1f you do not wish to be considered for fellowship opportunities
Washington, DC

q



1 PROGRAM INTERESTS Please indicate your areas of professional mterest using the

Occupation Codes from the enclosed sheet List as many as are appropnate as well as any specific areas
that are not included on the list.

J.  REFERENCES: Listthree references who know you and your work well Please ask each of
them to use the enclosed Recommendation Form to complete-a recommendauan on your behalf. 'I‘hey
should send completed letters of recommendation to you, so that you can include thémietters*aiong with the

completed application’form and other matenals Include no more than three references , -
Name & Address Telephone Relatonship

1

2

3

X‘/‘}ﬁ," “

Bl

H@W FDID-YOU HEAR sbout the World Beariiing Democracy FellowdProgran” ”

Sy &
S Sy st 4 R+ 3

P

L CERTIFICATION Gy & onr. o il 2 ity i i i

I certify 1n subnutting this form that the above facts and statements are true, correct, and complete

Date Applicant s Signature

Please submnt complete application and supporting materials to
Democracy Fellows Program

World Learning
1015 15th Street, NW, Suite 750
Washington, DC 20005
Tel* (202) 408-5427, ext. 310 Fax- (202) 408-5397
E-mail dfp info@worldlearning.org




WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

PERSONAL STATEMENT

Please provide a statement that outlines both your short-term and long-term career plans The
essay should be no longer than two pages (front and back of this form), and should address

your professional interests,

related experiences to date,

skills that you would like to develop during a Democracy Fellowship, and
how the fellowship will contribute to your achievement of these goals
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WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

RECOMMENDATION FORM

To the applicant. Please complete the following section before forwarding this form to
your recommender

Applicant Name

Return form to
applicant at

Recommender Name

To the recommender The above-named individual 1s applying for a fellowship with the
Democracy Fellows Program The program’s mussion 1s to develop a cadre of professionals in
democratic development by providing relevant field experience Possible fellowships include
offices of the U S Agency for International Development in newly emerging democracies around
the world and in Washington, DC Feel free to use additional sheets as necessary Please return
this form to the above address

¢ In what capacity do you know the applicant?

¢ How long have you known the applicant?

e Do you have any reservations about this applicant’s candidacy for a Democracy Fellowship?
Please explain

(over please)

10



Please comment on the applicant s demonstrated experience and interest in the field of
democratization, previous work on related topics (academic and field experience), skills that
will support his/her work as a fellow, ability to work mdependently and tolerate ambiguity,
language capabilities, and cross-cultural skills

Because the Democracy Fellows Program focuses on the professional development of 1its
participants, please identify and comment on those skills that the applicant needs to develop
to better pursue a career in democracy and governance

date signature

Return this form to the apphcant who will mclude 1t with her/his apphcation package
Questions may be addressed to the

Democracy Fellows Program
World Learming
1015 15th Street NW, Suite 750
Washington DC 20005
Tel (202) 408-5427 ext 310 Fax (202) 408-5397
E-mail dfp info@worldlearning org




WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

RECOMMENDATION FORM

To the apphcant: Please complete the following section before forwarding this form to
your recommender

Applicant Name

Return form to
applicant at

Recommender Name

To the recommender The above-named individual 1s applying for a fellowship with the
Democracy Fellows Program The program’s mission 1s to develop a cadre of professionals in
democratic development by providing relevant field experience Possible fellowships include
offices of the US Agency for International Development in newly emerging democracies around
the world and i Washington, DC Feel free to use additional sheets as necessary Please return
this form to the above address

¢ In what capacity do you know the applicant?

¢ How long have you known the applicant?

e Do you have any reservations about this applicant’s candidacy for a Democracy Fellowship?
Please explain

(over please)



Please comment on the applicant’s demonstrated experience and interest in the field of
democratization, previous work on related topics (academic and field experience), skills that
will support his/her work as a fellow, ability to work independently and tolerate ambiguity,
language capabilities, and cross-cultural skills

Because the Democracy Fellows Program focuses on the professional development of 1ts
participants, please 1dentify and comment on those skills that the applicant needs to develop
to better pursue a career 1n democracy and governance

date signature

Return this form to the apphcant who will mclude 1t with her/his apphcation package
Questions may be addressed to the

Democracy Fellows Program
World Learming
1015 15th Street, NW Suite 750
Washington, DC 20005
Tel (202) 408-5427 ext 310 Fax (202) 408-5397
E-mail dfp info@worldlearning org




WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

RECOMMENDATION FORM

To the apphcant. Please complete the following section before forwarding this form to
your recommender

Applicant Name

Return form to
applicant at

Recommender Name

To the recommender The above-named individual 1s applying for a fellowship with the
Democracy Fellows Program The program’s mussion 1s to develop a cadre of professionals
democratic development by providing relevant field experience Possible fellowships include
offices of the U S Agency for International Development 1n newly emerging democracies around
the world and in Washington, DC Feel free to use additional sheets as necessary Please return
this form to the above address

¢ In what capacity do you know the applicant?

¢ How long have you known the applicant?

e Do you have any reservations about this applicant’s candidacy for a Democracy Fellowship?
Please explain

(over please)

H



Please comment on the applicant’s demonstrated experience and 1nterest 1n the freld of
democratization, previous work on related topics (academic and field expenence), skills that
will support his/her work as a fellow, ability to work independently and tolerate ambiguity,
language capabilities, and cross-cultural skills

Because the Democracy Fellows Program focuses on the professional development of its
participants, please identify and comment on those skills that the applicant needs to develop
to better pursue a career in democracy and governance

date signature

Return this form to the apphcant who will include 1t with her/his application package
Questions may be addressed to the

Democracy Fellows Program
World Learning
1015 15th Street NW Sute 750
Washington DC 20005
Tel (202) 408-5427 ext 310 Fax (202) 408-5397
E-mail dfp info@worldlearning org
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PROFESSIONAL PROFILE CODE SHEET World Learming/DFP

oL

OCCUPATION CODES REGIONAL CODES Latin America Europe
ARG Argentina ALB Albania

ADV Advocacy CAB Canbbean BEZ Belize AUS Austna
AOJ Administration of CAF Central Afnica BOL Bolivia BEL Belgium

Justice CLA Central America BRA Brazl BOS Bosnia
CED Civic Education CEE Central/East Europe CHL Chile BUL Bulgana
CMR Civil Military Relations EAF East Africa CLM Colombia CRO Croatia
CLA Constitutional Law EUR Europe COS Costa Rica CZE Czech Republic
CLS Comparative Law FAE Far East ECU Ecuador DEN Denmark
CPS Comparative Politics GLO Gilobal ESL E! Salvador EST Estonia
CRE Conflict Resolution MEA Middle East FRG French Guiana FIN Finland
CSO Cwil Society NAF North Africa GUA Guatemala FRA France
DEC Decentralization NIS New Independent GUY Guyana GER Germany
DIN Democratic Inhatives States HON Honduras GRE Greece
EIS Economic Issues PAC Pacific MEX Mexico HUN Hungary
ELE Elections SHA South America NIC Nicaragua IRE Ireland
ENV Environment SAS South Asia PAN Panama ITA laly
GOV Governance SEA Southeast Asia PAR Paraguay LAT Latvia
ICT Indicators STA Southern Africa PER Peru LIT Lithuama
IHR Int'l Human Rights WAF West Africa SRN Suriname LUX Luxembourg
IME Independent Media USA United States URU Uruguay MAS Macedonia
JRE Judicial Reform VEN Venezuela MLT Malta
LAB Labor Issues COUNTRY CODES MON Montenegro
LGO Local Government New Independent States NET Netherlands
LRE Legis! Reform Caribbean ARM Armenia NOR Norway
MIS Minority Issues ANT Antigua AZE Azerbajan POL Poland
NGO Non-gov Orgs BAH Bahamas BYE Belarus POR Portugal
PAD Public Administration BAR Barbados GEO Georgia ROM Romana
PHE Public Health BER Bermuda KAZ Kazakhstan SER Serbia
PPA Political Parties CAY Cayman Island KYR Kyrgyzstan SLV Slovakia
PPO Public Policy CNA St Chns/Nevis/Angla MOL Moldova SLO Slovena
PSE Private Sector CUB Cuba RUS Russta SPA Spain
PSR Political Sci Research DOM Dominican Republic TAJ Tapkistan SWE Sweden
QAN Quantitative Analysis GRD Grenada TRK Turkmenistan SWI Switzerland
ROL Rule of Law HAl Hart UKR Ukraine UKI  United Kingdom
SEC Secunty Issues JAM Jamaica UZB Uzbekistan
SSR Social Science PTR Puerto Rico

Research STK St Kitts
WOM Women’s Issues STV St Vincent
YOU Youth Issues TRl Trnidad & Tobago



PROFESSIONAL PROFILE CODE SHEET

World Learning/DFP

Africa
ALG Algena
ANG Angola
BEN Benin
BOT Botswana
BKF Burkina Faso
BUR Burundi
CAM Cameroon
CAR Central African
Republic
CHD Chad
COM Comoros
COG Congo
DJI  Dybouti
EQG Equatorial Guinea
ETH Ethiopia
ERI Entrea
GAB Gabon
GAM The Gambia
GHA Ghana
GUI Guinea
GUB Guinea Bissau
IVC  Ivory Coast
KEN Kenya
LES Lesotho
LIB Libena
MAG Madagascar
MAL Malawi
MAI  Mali
MTA Mauntania
MTS Maurtius
MOR Morocco
MOZ Mozambique
NAM Namibia
NIG Nigerna
NIR Niger
RWA Rwanda
SEN Senegal

SEY Seychelles
SIL  Sierra Leone
SOM Somalia
SAF South Africa
SUD Sudan
SWA Swaziland
TAN Tanzania
TOG Togo

TUN Tunisia
UGA Uganda
ZAl  Zaire

ZAM Zambia
ZIM  Zimbabwe

Middle East
ABD Abu Dhabi
AFR Afghanistan
BHR Bahrain
EGY Egypt
IRN Iran
IRQ Iraq
ISR Israel
JOR Jordan
KUW Kuwait
LEB Lebanon
LIB Libya
OMA Oman
QTR Qatar
SAR Saudi Arabia
SYR Syna
TUR Turkey
UAE United Arab
Emirates
YEM Yemen

Asia
BAN
BHR
BRU
CHi
CHI
HNG
IND
INA
JAP
KAM
KOR
LAO
MAY
MYA
NEP
PAK
PHL
SNG
SRI
THL
VTN

Bangladesh
Bhutan
Brunel
China
Taiwan
Hong Kong
india
Indonesia
Japan
Cambodia
Korea
Laos
Malaysia
Myanmar
Nepal
Palkistan
Philippines
Singapore
Sn Lanka
Thailand
Vietnam

Oceania/Pacific

AUL Australia

CKI  Cook Island

FJdl  Fip

KIR Kinbatt

MLD Maldives

MNS Micronesia

NCA New Caledonia
PAP Papua New Gumea
PLY Polynesia

SAM Samoa

STP Sao Tome & Principe
SOL Solomon Islands
TAH Tahit

TON Tonga

TVU Tuvalu

VAN Vanuatu

OTHER
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?  What stipends and benefits does the program offer?

Stipends, intended to be income-neutral to the fellow providing neither financial gain nor loss from previous
earnings, are based primanly on the fellow s documented salary history, up to 2 maximum of $50,000 per year (The
program takes into account the situation of fellows who were full-ime students and thus have httle or no relevant
salary history Supends for these fellows often reflect a sigmficant increase ) In addition to the stipend the
fellowship award package also provides allowances including insurance for accidents 1llness and emergency medical
evacuation, computer and communications support travel to/from the DFP onentation the fellowship site and
annual Democracy Fellows conference and other program-related travel as agreed to 1n the Fellowship Award
Letter Democracy Fellowships are not considered US Government employment and fellows do not receive
civil service or foreign service employment benefits The DFP 1s not able to fund travel or other allowances
for dependents

? How long does a Democracy Fellowship last?

Fellowships are awarded for a one-year term although somewhat shorter-term fellowships might be possible
under hmited conditions (e g where a fellow 15 on a nine-month academic calendar) Fellowships may be extended,
based on the fellows performance and mutual agreement by the fellow, sponsor, and the DFP These discussions
normally take place during the second half of a given fellowship, there 1s no guarantee that any feliowship will be
renewed

? What 1s the timehine for applying to the program?

Apphcations are accepted at any time and are processed on a rolhing basis  Within one week of recerving your
application, we will mail you a postcard acknowledging receipt and requesting any mussing forms Only complete
applications will be considered Notification of acceptance or demal as a “candidate” will be forwarded within one
month of receiving your completed application Applications will be considered active for one calendar year from
their date of receipt

Acceptance as a candidate does not guarantee the award of a fellowship, it only indicates ehgibility for
matching and selection The DFP estimates 1t will recetve over 1,000 inquines from the present solicitation
resulting 1n several hundred completed applications We expect that no more than 15 awards per year will be made
for fellowships beginning 1 1998 or 1999

Awards for fellowships starting 1n 1998 will be made as the fellowships are confirmed, most likely between March
and August although 1t 1s possible that Democracy Fellowships in USAID may be developed at different imes
throughout the year The DFP currently plans to conduct a program onentation for new fellows in August 1998 with
individual fellowships commencing soon thereafter However, this schedule may change for particular fellowships
Awards for fellowships starting early 1n 1999 will similarly be confirmed on a rolling basis, we expect that this
process will begin in October 1998 A program onentation for those new fellows 1s tentatively planned for January
1999

? Can you describe the matching and selection process?

Fellowships will be awarded to secure the best match between the candidate and the discrete needs and requirements
of the sponsoning organization Criteria for any particular fellowship will reflect the nature and location of the
fellowship and may imclude specific skills such as foreign language, academc credentials (e g , a fellowship
focusing on the rule of law may require a law degree), or some previous experience In Or eXposure to a certain region
or country The precise critena for a particular fellowship may be very general or quite specific Candidates may be
considered for more than one potential fellowship dunng the peniod their applications are active

Upon acceptance as a candidate for the program, your apphication will be held 1n World Learning’s pool of eligible
candidates When an organization agrees to sponsor a fellowship, DFP staff review the pool of qualified and



e

available candidates to 1dentify those who are most suitable and whose backgrounds and interests are most
appropriate to the needs and interests of the USAID sponsor  After personal interviews and reference checks the
DFP will propose one or more of these candidates to the sponsoring orgamzation Further interviews or discussions
with the sponsoring organization may occur at this point  Eventually, a selection 1s made and a particular fellowship
1s proposed to the candidate At this point, the candidate becomes a “finalist” for that fellowship

? What happens after a match is made and a fellowship is proposed?

After selection 1s completed and the individual 1s notified, s/he begins to develop a specific Program Description for
the fellowship This plan 1s based on the needs of the sponsoring organization and the activities 1dentified by that
mussion or office n a proposed statement of work or comparable outline This Program Description, developed 1n
coordination with the USAID sponsor and World Learning, outlines the finalist’s career goals, activities sthe
proposes to pursue during the proposed fellowship, and how the suggested activities will help meet the goals of the
individual and the needs of the sponsoring organization This plan 1s intended to serve as a guide for the finalist to
insure that her/his goals are closely coordmated with the goals and expectations of the sponsoring orgamization and
to confirm that all parties (the finalist the DFP, and the sponsoring USAID organization) are in agreement about the
scope of the fellowship After all parties have reached a consensus on the fellowship Program Description World
Learning makes a formal offer, and a Fellowship Award Letter 1s signed At this point, the finalist becomes a
Democracy Fellow

? If I speaify a particular country, am I still eligible for fellowships 1n other locations?

Unless they request otherwise, applicants will be considered for all opportunities for which they qualify Ifa
particular country or region 1s of special interest, 1t should be noted However, this will not imit consideration for
fellowships 1n other regions of the world, as long as all other criteria for the fellowship (e g language) are met If an
applicant 1s interested only 1n a particular country or region, this too should be noted Such a condition will
obviously Iimut consideration for fellowship opportunities elsewhere, but will not otherwise affect the applicant’s
chances to be selected for a fellowship 1n that country or region

? Can you tell me about some of the current fellowships”

Democracy Fellows currently work with USAID mussions and offices overseas and in Washington, DC, 1n the areas
of local governance, decentralization, conflict resolution, the admimstraton of justice and the development of
technical indicators for democracy programs Countries where Democracy Fellows have served include Entrea
Indonesia, Kenya, Paraguay, Chile, Uganda, South Africa, and the Czech Republic Each fellowship focuses on
different aspects of democracy (e g, civil society, rule of law, elections, strategies for democratization governance,
etc ) including the design, implementation, and/or evaluation of assistance programs 1n that area Applicants should
understand, however, that geographic location and subject areas vary from year to year For descriptions of current
and past fellowships and for samples of matenals produced by Democracy Fellows, please consult our web page

Democracy Fellows Program
World Learning
1015 15th Street, NW, Smte 750
Washington, DC 2005
Tel 202-408-5427, ext. 310, Fax 202-408-5397
E-mail dfp info@worldlearning org
Web-page http //www worldlearning org
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WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

TECHNICAL REVIEW SHEET
Apphicant name
Technical review by Date
(circle one) accepted rejected

Notes

Directions Please check each section after review

Fellowship criteria

Level of applicant 1s (curcle one) Junior (1-5 years) mud (5-10 years)
Applicant possesses advanced degree OR substantial equivalent experience
Applicant1s U S citizen

Applicant 1s not current or former USAID staff or equivalent

Applicant does not possess the kind of experience the fellowship will provide

Personal Statement

Personal statement 1dentifies professional interests, related experiences

Personal statement 1dentifies skills to develop, how fellowship will contribute to
achievement of goals

Personal statement relates to the support or promotion of democracy abroad

Letters of recommendation
All letters endorse applicant

Transcripts
Confirmation of degrees awarded



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

PROGRAM REVIEW SHEET

Apphcant name

Program review by Date

(circle one) accepted rejected

Placement considerations/red flags/comments

A Professional development
Will participation 1n the Democracy Fellows Program contribute to the applicant’s professional

development? Does the applicant possess a demonstrated or stated interest in a career in
mternational democracy and governance?

Yes

No [ Discuss l

B Potential impact

Does the applicant exhibat the ability to impact positively upon her/his colleagues and/or citizens of
newly emerging democracies?

Yes [ Neo | Discuss l

C Professional contribution to the field

Will the applicant be able to make a contribution to the Democracy Fellows Program and/or to the field
of democracy and governance”

Yes i No i Discuss i



D Cross-cultural and personal skills

Does the applicant possess the skills necessary to work and communicate effectively in a multi-cultural
or new setting”?

Yes No Discuss

E Communication skills

Does the applicant demonstrate the ability to communicate effectively m both written and oral manners?

Yes No Discuss

F Other professional skills

Does the applicant demonstrate the skills necessary to work effectively in a professional setting?

Yes Neo Discuss

G General appraisal of application

From an overall perspective, 1s the applicant recommended for the DFP?

Yes

No { Discuss ]



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

PROGRAM REVIEW INFORMATION

Applications are scored on the following critena

A Professional development

Will participation 1 the Democracy Fellows Program contribute significantly to the applicant’s
professional development? Does the applicant demonstrate a desire to pursue a career 1n
democracy and governance? This may be illustrated through related academic courses, research,
extra-curricular or community activities, or --¢ g , for those considering a change in careers-- an
understanding of the field and a declaration of such interests in their personal statement

B. Potential impact

Is this applicant likely to have a sigmficant or worthwhile impact on democratic development
that will be of benefit to the people of emerging or transitional democracies? Taking nto
account the applicant’s experience as a junior- or mid-level candidate (as the case may be), does
he or she demonstrate the potential to make a substantive contribution to the democracy-related
work of a sponsor mstitution (whether USAID or an NGO i the field)? Does the applicant have
a distinct prospect of working effectively to advance the skills and democracy practices of a host
country counterpart?

C Professional Contribution to the field

Does the applicant demonstrate significant potential and ability to be able to make a substantive
contribution both to the Democracy Fellows Program and to the overall professional field of
democracy and governance? In the context of Democracy Fellowships, such a professional
contribution might take the form of technical assistance, democracy training programs, or written
products (e g , publishable articles, course curricula, traimng manuals, etc )

D Cross-cultural and personal skills

Does this applicant possess the skills necessary to work and communicate effectively in a multi-
cultural or new setting? Does the applicant demonstrate the ability to deal effectively with
bureaucratic requirements, structures and anomalies? These criteria apply both to applicants who
will serve overseas and to those serving 1n Washington, DC, who may not have previous
exposure to large government bureaucracies Such skulls or traits include tolerating ambiguty,
exercising good judgment, getting along --and getting things done-- with a wide variety of
people, suspending opinion or reaction to new situations and settings without surrendering or
dnifting, acting tactfully and with diplomacy, but without abandoning principle, as well as traits
such as open-mindedness, flexibility, adaptability, integrity, self-reliance, determnation,
perseverance, and perceptiveness



E Communication skills

Fellows must be able to express themselves effectively both orally and in writing Highly-rated
applications will likely include examples or descriptions of successful oral presentations, along
with well-written personal statements that clearly and effectively describe the applicant’s career
directions, previous experiences, and goals for participation in the Program

F Other professtonal skills

A fellow must be able to work 1n a professional environment both as a cooperative member of a
team, and as a self-directed individual with a mmmmum of supervision Highly-rated applications
will 1llustrate the apphicant’s abilities to take imtiative, to direct her or his own work, to take
responsibility for her or his own actions and decisions, as well as her/his professional learning
and career development Highly rated applicants will also show that they are serious, can take
and follow direction, and can juggle competing tasks effectively, while simultaneously pursuing
several related, but often conflicting, goals

G. General appraisal of application

This section allows each evaluator to reflect on his/her general reaction to the application

N,



Projects 1n International
Development and Training

DEMOCRACY FELLOWS PROGRAM

13 November 1998
WORLD LEARNING
Founded 1n 1932 as
The Experiment n
Sample Lastname International Living

1111 First Street
Anywhere, DC 11111

Dear Ms Lastname

Thank you for your mterest in the Democracy Fellows Program We recently reviewed
your application and are happy to inform you that your application 1s rated “eligible for
placement ” However, we do not expect to be able to award Democracy Fellowships to
more than a fraction of the candidates 1n this group

We regularly work with USAID mussions and offices around the world to identify units
which are able to support a Democracy Fellow As each fellowship opportunity 1s
confirmed, we 1dentify from our pool of eligible candidates those who seem to meet the
specific qualifications for that particular fellowship, and for whom that fellowship would be
an appropriate match After consulting with those candidates, we then propose to USAID
the three or four applicants who best meet the specific qualifications for that fellowship
Final decisions are based on candidate interviews, reference checks, and the best match
between the candidate and the USAID unit This process occurs on a continuing basis as
each USAID fellowship 1s confirmed After all parties accept a proposed match, the finalist,
the sponsoring USAID unit and the DFP then negotiate an appropriate Program
Description and Workplan for that fellowship At that time we also begin to arrange
logistic, program, financial and administrative matters

We will keep your application 1n our active file for one year, and will notify you promptly

if we 1dentify a particular fellowship for which you are the best match Depending upon the
specific qualifications and background required for each fellowship, you could potentially be
considered for up to 15 fellowships during this period Please understand that the number
of applications to this program prevents us from providing candidates with periodic status
updates unless/until we have identified a potential fellowship match

Because of your background, World Learning will also keep your application on file as part
of our database of personnel who may be available n the future for other long- or short-term
overseas and U S -based projects If a position arises for which your background 1s
appropriate, a World Learning staff member would contact you at that time to assess your
interest and availability That process 1s separate from the DFP and will not affect your
prospects for a possible Democracy Fellowship

1015 Fifteenth Street N W Suite 750 Washington D C 20005 USA
Tel (202) 408 5420 Fax (202) 408 5397 Web stie www worldlearning org

A



If you have any questions about the DFP, feel free to contact me or Sora Friedman,
Coordmator for Recruitment and Selection for the DFP If you are 1n the Washington, D C
area, and would like to meet with us 1n person, we encourage you to do so Again, thank
you for your interest in the DFP

Sincerely,

David Burgess
Director
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International Living
November 13, 1998

Sample Lastname

1111 Furst Street
Anywhere, DC 1111

Dear Ms Lastname

Thank you for your interest in the Democracy Fellows Program We recently completed our
review of your Fellowship application Unfortunately, the number of applicants greatly
exceeds the number of Democracy Fellowships that World Learning can offer, and I must
inform you that your application was not recommended for further consideration

Because of your professional background, however, we would be pleased to keep your
application on file as part of World Learning’s database of personnel who may be interested m
and available for future long- and short-term overseas and U S -based projects If a position

1s proposed for which your background 1s appropriate, you will be contacted by a World
Learning staff member to assess your interest and availability

Again, thank you for your nterest in the Democracy Fellows Program

Sincerely,

Sora H Friedman
Coordinator for Recruitment and Selection

1015 Fifteenth Street N W Sutte 750 Washington D C 20005 USA
Tel (202) 408 5420 Fax (202) 408 5397 Web site www worldlearmng org
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November 13, 1998

Sample Lastname

1111 Furst Street
Anywhere, DC 1111

Dear Ms Lastname

Thank you for your interest i the Democracy Fellows Program We recently completed our
review of your Fellowship application Unfortunately, the number of applicants greatly
exceeds the number of Democracy Fellowships that World Learning can offer, and I must

inform you that your application was not recommended for further consideration

We appreciate the time and effort invested 1n applying to the Democracy Fellows Program
Thank you again for your interest, and best of luck in your future endeavors

Sincerely,

Sora H Friedman
Coordmator for Recruitment and Selection

1015 Fifteenth Street NW  Suite 750 Washington D C 20005 USA
Tel (202) 408 5420 Fax (202) 408 5397 Web site www worldlearning org
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30 July 1998

Sample Lastname

1111 Farst Street
Anywhere, DC 11111

Dear Ms Lastname

Thus 1s to update you on the status of your previous application to the Democracy Fellows
Program While we had anticipated sending out final notifications at the start of this year, n
fact we did not complete placements for our 1998 class until recently  Your application was
included 1n our placement reviews through this summer, however, due to limited opportunities
and funding, as well as continued policy changes within the U S Agency for International
Development, we were able to arrange only eight new placements this year As a result, I am
sorry that we have been unable to offer you a Democracy Fellowship  As your application has
now been on file for more than two years, we will not be able to consider 1t further

We anticipate further changes 1n the program, but cannot predict at this point what those
changes might involve Thus, 1f you are interested in being considered for subsequent
placements, you will need to apply anew We will have updated information, including an
application package, available from our web-site at “www worldlearning org/pidt/dfp” or by
calling 202-408-5427, extension 310

Again, thank you for your interest in the DFP, and for bearing with us through our selection
process I regret that that we were not able to offer you a placement, and wish you the best of
luck 1n your future endeavors

Sincerely,

David Burgess
Director

1015 Fifteenth Street N'W  Suite 750 Washington D C 20005 USA
Tel (202) 408 5420 Fax (202) 408 5497 Web site www worldlearning org
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DEMOCRACY FELLOWS PROGRA

December 7, 1998

«Contact_1 «Contact_2

«Host_Address_1

«Host_Address_2

«Host_City», «Host_State» «Host_Postal_Code»
«AutoMergeField»

Dear «Title «Contact_2

As part of World Learning’s continuing efforts to evaluate and improve the Democracy Fellows
Program, we are pleased to send you the enclosed Host Organization Evaluation We are
seeking responses from each USAID office or mission which 1s currently hosting, or has
recently hosted, a Democracy Fellow

Thus brief questionnaire offers you an opportunuty to provide World Learning with feedback
regarding various aspects of the program, including the fellow who worked with your team and
the fellowship itself As a representative of the host office or mission, your comments and
responses to the evaluation questions are a source of valuable information about how the
Democracy Fellows Program can be improved Therefore, we value your participation i our
evaluation efforts

We at World Learning appreciate your office/mussion’s participation as a sponsor 1n the

Democracy Fellows Program We look forward to receiving your response to the evaluation
questions

Sincerely,

David Burgess
Director
Democracy Fellows Program

Enclosure



Title Contact 1 Contact 2 Host Address 1 Host Address 2 Host Caity

Mr

Mr

Dr

Ms

Dr

Mr

Ms

Ms
Mr

Mr

Host State Host Postal Code

Jerry Hyman U S Agency for International Development USAID/G/DG
Washington DC 20523

Todd Amani U S Agency for International Development USAID/G/DG
Washington DC 20523

Steve Brent USAID/Pretoria U 8§ Department of State Washington
20521-2460

Amy  Young U § Agency for International Development USAID/G/DG
Washington DC 20523

Gary Hansen U S Agency for International Development USAID/G/DG
Washington DC 20523

Jerry Barth USAID/Asuncion Mayor Fleitas 256 Asuncion

PARAGUAY

Maria Rendon 1083 Papermill Court N W Washington DC
20007

Linda Howey APB - USAID/REDSO/ESA Unit 64102 APO AE 09831-4102
Mark Fierstein U 8 Agency for International Development USAID/G/DG
Washington DC 20523

Jim Vermillion U S Agency for International Development USAID/PPC
Washington DC 20523

DC



WORLD LEARNING

DEMOCRACY FELLOWS PROGRAM
1015 15TH STREET, NW, SUITE 750, WASHINGTON, DC 20005 USA

HOST ORGANIZATION EVALUATION

Please rate each aspect of the Democracy Fellowship mn your team/area. Circle the number
which best apphes Please leave blank any questions that are not apphcable

How valuable has this fellowship been to the team 1n terms of substantive contributions of
the Democracy Fellow to the USAID team’s democracy goals and objectives (e g
contributions to the technical expertise of the team)?

1 2 3 4 5
not valuable at all somewhat valuable extremely valuable

Did this fellowship meet the goals and expectations of the team/office” (You may wish to
review the Democracy Fellow’s Program Description and Workplan to refammharize yourself
with the specific goals of the fellowship )

1 2 3 4 5
not at all somewhat very much

Has this fellowship has the expected impact on the people of emerging, transitional, and/or
newly democratic states (1 e the target population of USAID programs)?

1 2 3 4 5
not at all somewhat very much

Recogmzing that the fundamental purpose of the DFP 1s to help develop the next
generation of US experts in mternational democracy, how valuable do you think the
fellowship has been for the fellow to date?” Has s/he made progress toward the career
development objectives stated 1 his/her Fellowship Program Description?

1 2 3 4 5
not valuable at all somewhat valuable extremely valuable

Please rate the quahty of admimstrative, logistic and financial support that World
Learning has provided for this fellowship

1 2 3 4 5
very poor unsatisfactory OK very good outstanding

(over please)
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Are you mterested 1 or currently considering an extension for this Democracy Fellow, or a
fellowship for a “follow-on” Democracy Fellow? (An affirmative answer does not imply
that there 1s any particular commitment on the part of the hosting office )

yes no unknown at this time

The Democracy Fellows Program welcomes feedback and suggestions on sponsormg a
Democracy Fellow, or any other aspect of the program This might include administrative
aspects of the fellowship and/or programmatic aspects (e g selection/preparation of the
fellow, technical contributions made by the fellow, ability of the fellow to adjust to USAID
and to the team, etc ) Please feel free to comment on any of the above topics or on
additional areas below

Other comments or suggestions

USAID Team Leader Date

Name of Fellow




MEMORANDUM

TO The Files

FROM. Sora

DATE 12/7/98

RE Notes from DFP evaluation session held August 28, 1997

On the final day of the 1997 Democracy Fellows Program conference, DFP staff held an evaluation
session with approximately two-thirds of the fellows 1n Classes One and Two Following are notes
from that session, as well as suggestions for the future Note that comments are reproduced as
closely to those stated by the participants as possible Thus, some of the comments reflect personal
situations/experiences and may not reflect the thoughts of the entire group

‘)

What has been working well”?

DFP’s insistence on detailed program description (although 1t didn’t make sense at the time)
lack of substantial interference from the program allowed me to carry on the work I was
engaged 1n

team 15 responsive to my needs 1n a timely manner

good support

World Learning has kept a low-key relationship with me “I don’t know you’re there unless
need you” (as opposed to other fellowship programs that Jay on the administrativ
requirements

World Learning has mamtained a good balance between fellows’ positions as dictated b
USAID

tax session
support from Jenmifer

What hasn’t been working well for you? What have been the greatest challenges o

negatives experienced to date?

mussed on-going exchange with fellows during the year

lack of transfer of mmformation gained through fellowships to USAID and other fellows

was made to feel nervous about conflict-of-interest between World Learning and USAID
no support from USAID for NGO fellows

uncomfortable to learn that, because of taxes, salaries are lower than expected (“I didn’t kno
what questions to ask at the begmning )

felt confused about quarterly reports (how much candor to include, who the audience 1s



¢ no understanding of how USAID works (1e contracting mechanisms, work environment,
corporate culture) when I first began

e selection process was too long (but keep the group orientation for cohesion, moral support

¢ drawn-out selection process was frustratin

e frustration with World Learming finance office (they unilaterally reject expenses, we need to s
1099 breakdown for tax purposes, we need copies of cotrected trip expense reports for ou
taxes, turn-around 1s slow)

e expectations/rationale were unclear at start (e g why some fellows get extra allowances fo
housing and computer and others don’t

¢ findmmg housing was difficult, my host organmization (NGO) provided me with inaccurate quotes
regarding the expected costs of housin

¢ scheduling of conference was mconvenient, would have preferred it half-way through m
fellowship as opposed to at its clos

o last week of August 1s dead 1n DC, 1t’s been difficult to make appointments with folks I need to
see

Suggestions for the future

e Examine best ways to encourage increased communication between fellows, e g electronic list
serve, more formal introductions of new fellows, discussion topics thrown out by the DFP to
the group, luncheon speakers for DC-based fellows with senior-level leaders in the field o
democracy and governance that fellows otherwise would not have access to, electron
newsletter

e Reconsider stipend levels m light of new mformation about taxes (8 percent self-employment
tax)
Encourage new fellows to meet with current fellows for onentation to USAID corporate culture
Work with CMS to facilitate reconciliation of trip expense reports, € g shorten turn-around b
having CMS/DC authorized to sign off on reports, have rexrmbursement checks 1ssued in DC,
secure permission to watver of requirement that TERs be submutted within five days of close o
trip, as overseas fellows often recerve their credit card statements (necessary to identify exact
amount of expense 1 US dollars)a month or more after expense 1s incurred

e Provide a link to the Wall Street Journal exchange rates on the web so that fellows can us
those rates when they calculate their trip expense reports

¢ Insure that all candidates clearly understand the selection process timeline, especially 1f its
structure remains similar (meamng that 1t will continue to be a long, drawn out process)

e Reconsider the timing of future conferences so that current fellows have better access to
Washington contacts

e Send bios of new fellows to current fellows



Review of written evaluation
(11 out of 14 returned

Please rate each session below for 1ts mterest and effectiveness
(Each question was rated on the scale below)

1 2 3 4
poor satisfactory OK very good

Tuesday morning panel US Foreign Policy
Score 33

Tuesday luncheon speaker Civil Society and Democracy
Score 28

Tuesday afternoon panel Trends in Democracy Programs
Score 37

Wednesday session Presentations by Fellows
Score 41

Thursday mormng session Taxes
Score 41

Thursday afternoon session Life After the Democracy Fellows Progra

Score 33

5
outstanding

The Democracy Fellows Program welcomes any feedback or suggestions regarding the
conference sessions, logistics (hotel and travel arrangements), preparation, etc Also feel
free to elaborate on the ratings from the previous page Please elaborate below

See attached forms

Other comments or suggestions

See attached forms



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

CONFERENCE EVALUATION

Please rate each session below for its interest and effectiveness

Tuesday mornming panel US Foreign Policy

1 2 3 4
poor satisfactory OK very good

Tuesday luncheon speaker Civil Society and Democracy

1 2 3 4
poor satisfactory OK very good

Tuesday afternoon panel Trends m Democracy Programs
1 2 3 4
poor _  satisfactory OK very good
Wednesday session Presentations by Fellows
1 2 3 4
poor satisfactory OK very good

Thursday mornmg session Taxes

1 2 3 4
poor satisfactory OK very good

Thursday afternoon session Life After the Democracy Fellows Progra

1 2 3 4
poor satisfactory OK very good

5
outstanding

5
outstanding

5
outstanding

5
outstanding

5
outstanding

5
outstanding



The Democracy Fellows Program welcomes any feedback or suggestions regarding the
conference sessions, logistics (hotel and travel arrangements), preparation, etc  Also feel
free to elaborate on the ratings from the previous page Please elaborate below.

Other comments or suggestions

%j” v

P



ATTACHMENT F

Roster of Current and Former
Democracy Fellows

World Learning
Projects 1n International Development and Training
Democracy Fellows Program

1998



A Abstracts of Current Democracy Fellowships

1 Gary A Bland

Governance Team, USAID Center for Democracy and Governance
Washington, DC (09/08/98-02/28/99)

Gary Bland 1s serving his fellowship with the Governance team m USAID’s Center for
Democracy and Governance in Washington, DC Gary’s focus 1s on decentralization,
local governance, and legislative strengthening He plans to assist the Center with the
development and dissemination of two USAID handbooks on decentralization and
legislative strengthening In addition, he hopes to conduct practical research related to
sub-national electoral systems, electoral codes, and national electoral agencies,
commuissions, etc 1 order to develop an objective measurement of the degree of political
decentralization

Gary earned his Ph D 1n 1997 from Johns Hopkins University, where he had previously
earned an MA m Latin American studies and International Economics His doctoral
dissertation 1s titled, “Local Government, Decentralization, and Democracy 1n Chile and
Venezuela ” Prior starting this Fellowship, Gary worked as a consultant and public policy
analyst, including assignments with USAID’s Latin America Bureau Previously, he was
a Sentor Program Associate with the Woodrow Wilson Center’s Latin America Program
Gary 1s fluent in Spanish and also speaks some Portuguese His interests include
decentralization, local governance, civil society, elections, and comparative political
systems

2 Stephen M Brager

Governance Team, USAID Center for Democracy and Governance
Washmgton, DC (05/19/97-11/18/98)

Stephen Brager 1s serving his fellowship with the Governance team in USAID’s Center
for Democracy and Governance 1n Washington, DC Stephen 1s examining various 1ssues
m good governance, including civil/military relations, government integrity,
decentralization and local governance, democratic transitions, and conflict mitigation In
addition, he assists 1 the development of traimning programs for USAID staff in 1ssues of
democratization

Stephen earned his MA 1n political science at the University of California at San Diego
Before beginming his Democracy Fellowship, he worked as a Research Intern at
InterAction examuning the role of NGOs 1n strengthening civil society He was a
Teaching/Research Assistant in U S politics, international relations, security issues,
comparative politics and ethnic conflict at the University of Califorma at San Diego
Stephen has lived in Brazil, Chule, Israel and Spain His interests cover a wide range of
topics, including rule of law, crvil-mulitary relations and civil society



3 Linn A Hammergren

Rule of Law Team, USAID Center for Democracy and Governance
Washington, DC  (04/01/96-03/31/99)

Linn Hammergren 1s pursuing her fellowship with the Rule of Law team in USAID’s
Center for Democracy and Governance m Washington, DC Her focusis on the
effectiveness of recent USAID and other rule of law programs, especially in Central and
South America and the Caribbean During her fellowship she has developed a series of
manuals on judicial tramning, code reform, and efforts to establish or strengthen
prosecution and public defense functions She also wrote a paper on the socio-political
significance of rule of law reforms 1n Latin America, and helped to promote a network of
scholars, advocates and practitioners interested in rule of law 1ssues

Linn earned her Ph D and MA 1n political science from the University of Wisconsin Her
BA 1s from Stanford Umiversity Linn has lived in Colombia, Costa Rica, El Salvador,
Peru and Venezuela, and previously has recerved fellowships from the Vanderbilt Center
for Latin American Studies, and the Social Science Research Council Her interests cover
a range of topics mcluding justice system reforms, national integration and the
development of civil society, comparative legal systems, and local governments and
decentralization

4 Elizabeth I Hart

Civil Society Team, USAID Center for Democracy and Governance
Washington, DC  (10/21/96-10/20/98)

Elizabeth Hart works with the Civil Society team of USAID’s Center for Democracy and
Governance in Washington, DC Liz 1s pursuing the relationship between economic and
political liberalization, as well as the role of the private sector in civil society, and the
processes of economic and political reform During her fellowship she has also assisted
the Democracy Center 1n the development and presentation of a series of workshops to
provide technical gmidance to USAID Missions in the field of democracy and
governance

Liz defended her dissertation and recetved her Ph D 1n Politics from Princeton
University 1n 1996 The topic of her dissertation was liberal reform in Ghana Liz has
also authored other publications on democratic reform 1n Africa, and politics in Kenya
She has traveled and worked i a number of African and Asian nations, including prior
residence 1n Ghana



5. Abigail Horn

USAID Mission
Asuncion, Paraguay (10/01/97-01/31/99)

Abigail Horn 1s serving her fellowship with the USAID Mission m Asuncion, Paraguay
Abby has been centrally involved with Mission programs supporting both Paraguay’s
1998 elections, and national anti-corruption efforts She works n the areas of voter
education, electoral admumistration, local election momtoring, political party
development, and judicial strengthening She 1s also helpmg Paraguayan NGOs on
tramning methods, approaches, and problems n civic education and capacity building,
particularly the Paraguayan branch of Transparency International

Abby earned her MIA from Columbia University i economic and political development,
with emphasis on Latin America Before beginning her fellowship, she was a Fulbright
Scholar for one year in Chile While there, she researched student political participation
since Chile’s transition to d emocracy, and worked with the civic group Participa
conducting civic and human rights education programs Abby also mterned with the
Carnegie Endowment of International Peace, updating and editing their book Nuclear
Thresholds She has lived 1n Argentma, Chile and Mexico Her public policy interests
include civil society, NGO networks, elections and anti-corruption efforts

6 Ann C Hudock

Civil Society Team, USAID Center for Democracy and Governance
Washington, DC (01/01/98-12/31/98)

Ann Hudock 1s serving her fellowship with the Crvil Society team in USAID’s Center for
Democracy and Governance in Washington, DC Ann’s focus 1s on the development of
government laws and regulations governing the NGO sector, as well as on media
development and the role of media 1n civil society

Ann received her Ph D from the Institute of Development Studies at the Umiversity of
Sussex 1n the United Kingdom During her fellowship she has aimed to apply her prior
acadermc work to the policy-making process 1n the United States She 1s a member of the
Development Studies Association and National Union of Journalists, and has won several
awards including a Rotary International Ambassadorial Scholarship, a Regional Award
from Soroptimust International, and the Marj Heyduck Journalist of the Year Award Ann
has lived in Sierra Leone and the United Kingdom, and has worked in Mongolia, South
Africa and the Gambia

e
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7 Patricia J Kendall

USAID Mission
Jakarta, Indonesia (03/16/97-09/15/99)

Patricia Kendall has been serving her fellowship with the USAID Mission in Jakarta,
Indonesia She 1s concentrating on 1ssues of legal and judicial reform, development of
NGO advocacy and orgamizational capacities, and legal 1ssues relating to democratic
participation and human rights, as well as the legal aspects of economic reform She
expects that her Democracy Fellowship will serve as a transition from her trial lawyer
and constitutional law background to the field of nternational law, and efforts to build
democratic 1nstitutions

Before becoming a Democracy Fellow, Patty worked as Assistant Corporation Counsel
and Supervisory attorney for the City of Chicago She holds aJ D from the University of
Illnois and a Master’s degree in higher education administration from Vanderbilt
University She has traveled to Australia, Europe, Asia and Southeast Asia, as well as the
former Soviet Union Patricia’s mterests include the constitutionality of government
practices, rule of law, human rights, legal 1ssues relating to women and munorities, and
law enforcement

8 Carolyn J Logan

REDSO/ESA — Greater Horn of Africa Imtiative
Nairoby, Kenya (12/01/97-11/30/98)

Carolyn Logan 1s serving with USAID’s Regional Economic Development Services
Offices for East and Southern Africa in Naiwrobi, Kenya Carolyn works 1n the areas of
regional crisis prevention, crisis management, and conflict resolution She 1s using her
Democracy Fellowship to complete her transition from engineering to policy and social
science

Carolyn received her M AL D 1n mnternational relations from the Fletcher School at
Tufts University in 1996, and worked towards a Ph D 1n mternational relations at Tufts
prior to beginning her Democracy Fellowship Previously, Carolyn spent several years as
a professional in water resources management 1n India, Lesotho, Rwanda and Somalia
She 1s especially mterested in the relationship of indigenous practices to questions of
political participation and representation



9 Ronald G Shaiko

Elections Team, USAID Center for Democracy and Governance
Washington, DC  (12/08/97-12/07/98)

Ronald Shaiko 1s serving his fellowship with the Elections and Political Processes team

1n USAID’s Center for Democracy and Governance 1n Washington, DC Ron 1s mvolved
with all aspects of elections programs including political party development, civic
education and elections admimstration He 1s using his Democracy Fellowship to

supplement his academic background with practical experience n the field of democracy
and governance

Before being awarded a Democracy Fellowship, Ron was an Associate Professor of
Government at American University He has taught courses on US government,
lobbying, political parties, legislative behavior and political leadership, and worked as a
consultant on a USAID-sponsored project on legislative strengthening m West
Bank/Gaza Ron has also served as anexpert on US government for USIA’s
International Visitors Program, and has consulted as a media pollster and political
analyst He holds a Ph D 1n political science from Syracuse University, and 1s interested
1n democracy ndicators, elections and civil society

10 Sara Steinmetz

Democracy Office, USAID Bureau for Policy & Program Coordination
Washington, DC (01/06/97-01/05/99)

Sara Steinmetz 1s serving her Democracy Fellowship 1n the Democracy and Governance
Office of USAID’s Bureau for Policy and Program Coordination She 1s applying her
current research to policy analysis, focusing on the degree of and potential for
democratization 1n host states She 1s interested 1 the extent to which basic institutions
and fundamentals of a democratic political system and culture exist, the degree to which
government 18 transparent, and the level of NGO participation in the policy-making
process One of Sara’s particular interests 1s the democracy transition in Indonesia, and
1ts relationship to local NGOs

Sara has a Ph D 1 international relations/comparative politics/political and ec onomuc
development, and an MA 1n international relations, from New York University, her BA 1s
from the City University of New York Sheis interested i public policy analysis,
political science research, civil society and dem ocratic mitiatives Sara worked with the
Carnegie Corporation of NY and with the UN Department of Political and Security
Council Affairs



B Abstracts of Concluded Democracy Fellowships

1. Robert R Barr

Strategies Team, USAID Center for Democracy and Governance
Washington, DC (09/01/97-08/31/98)

Robert Barr recently completed his fellowship with the Strategies team 1n USAID’s
Center for Democracy and Governance in Washington, DC His focus was on the
development of indicators of democracy in USAID’s programs on democracy and
governance Specific fellowship activities included testing democracy indicators 1n the
field and assisting the Center with writing and editing a comprehensive handbook on
democracy indicators

Before becoming a Democracy Fellow, Rob was working toward a Ph D 1n Comparative
Politics/International Relations at the University of Texas His research focused on the
effects of corruption on the style of governance and the process of reform in Latin
America His Master’s thesis was titled “Alternatives for the Left The Strategic
Decisions of the Chilean Socialist Party ” Rob has taught classes in the politics of
environmental 1ssues, U S foreign policy, and the role of the military in Latin America
He has also authored several papers on economuc reform, drug-trafficking, and
privatization m Latin America

2 Lisa M Cannon

Development Resources Centre
Johannesburg, Republic of South Africa (10/29/96-10/28/97)

Lisa Cannon served her Democracy Fellowship with the Development Resources Centre
(DRC), a respected South African NGO located 1n Johannesburg and Cape Town, South
Africa The DRC serves as a network organization for South African NGOs During her
fellowship, Lisa worked on 1ssues of financial sustainability for NGOs In particular, she
assisted in 1mproving the organizational management capacities of the member
orgamzations, 1n developing a network of NGOs, i facilitating partnerships with the
corporate sector, 1n mcreasing citizen support and involvement, and in developing NGO
fund-raising strategies

Lisa has an EdM 1n International Education from Harvard University and BS 1n Foreign
Service from Georgetown She has worked in Armenia, South Africa, and several
countries in Central America Before becoming a Democracy Fellow, Lisa was an
orgamizational development consultant for NGOs, and helped train Peace Corps
Volunteers



3. Carrie S. Chernov

USAID Mission
Asuncion, Paraguay (01/3197-05/07/97)

Carrie Chernov served her Democracy Fellowship with USAID/Asuncion, where her
assignment included awide range of democracy assistance Specific program areas
included strengthening the capacities of grassroots organizations and NGOs, facilitating
private and public partnerships and working accords, supporting Paraguay’s efforts in
decentralization and local governance, encouraging local civic participation and the
development of NGO advocacy skills, and advancing civic education, legal reform and
environmental 1ssues

Prior to her fellowship, Carrie’s career included work as Counsel and Professional Staff
Member, US House of Representatives Subcommittee on Environment, Commuttee on
Science, Space, and Technology She was Legislative Assistant for Congressman James
Scheuer, and a Consultant on sustainable development with the World Resources
Institute  Other positions included Associate Attorney and Legal Consultant with several
prominent Washington, DC hitigation and environmental law firms, and General Counsel
and Business Analyst for an international investments and operations firm She earned an
LLM 1n International and Comparative Law at Georgetown Umiversity, aJ D from New
York Umversity, and a BA (Honors) in History from Brown Umversity Carrie had
previously lived i Spam and the United Kingdom, and has traveled to Botswana, Costa
Rica, Zambia and Zimbabwe

4 Dawn P Emling

USAID Mission
Pretoria, Republic of South Africa (04/26/97-04/25/98)

Dawn Emling served her Democracy Fellowship with the USAID Mission 1n Pretoria,
South Africa There she worked on conflict resolution 1ssues with local NGOs In
addition, Dawn worked closely with USAID/Pretoria’s Community Development
Foundation Program During her fellowship, Dawn researched, compiled and edited a
forthcoming book of essays by host-country NGO leaders, assessing South African
mediation and conflict resolution programs She also developed an extensive working
bibliography on conflict resolution 1ssues

Dawn received her MA 1n international development from American University m 1993
Before joining the Democracy Fellows Program, she worked as an International
Programs Coordmator atthe National Institute for Citizen Ed ucation in the Law
(NICEL) Dawn has lived in both South Africa and Nigeria Her interests include
legislative reform, women's groups, democratic mtiatives, advocacy and civil society

»
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5 J Michele Guttmann

Corporacion Participa
Santiago, Chile (09/28/96-09/27/97)

Michele Guttmann served her fellowship with Corporacion Participa in Santiago, Chile
Participa 1s a highly regarded Chilean NGO whose programs focus on civic education It
conducts traming programs in voter education, advocacy, and legal and judicial reform
During her fellowship, Michele worked with Participa’s advocacy tramning program and
its Global Women 1n Politics program She also provided the staff of Parficipa with
professional advice on ways to mcrease citizen participation throughout civil society

Michele earned both her J D, and a BA 1n Modern Languages, at the University of New
Mexico Before begmning her Democracy Fellowship she practiced law 1 an
Albuquerque, NM law firm where she was a principal She has lived 1 Ecuador, and has
traveled to Europe and the Caribbean

6 Brian D Kelliher

Foundation for Human Rights Imitiative
Kampala, Uganda (10/12/96-10/11/97)

As a Democracy Fellow, Brian Kelliher worked with the Foundation for Human Rights
Imitiative (FHRI), m Kampala, Uganda FHRI monitors human rights abuses and the
development of legal protections of human rights During his fellowship, Brian assisted
in the training of paralegals, laid the groundwork for a moot court competition to 1mprove
Ugandan legal advocacy and representational skills, designed a curriculum for a paralegal
training program, and conducted community outreach and education programs Brian also
assisted 1 networking with other human rights groups n the region

Before joimng the DFP, Brian worked as an Attorney-Advisor inthe U S Justice
Department’s Executive Office for Immugration Review, Board of Immugration Appeals
Brian has a J D from George Washington University and graduated in political science
from the Umversity of Michugan Brian previously interned with GWU’s Community
Legal Clinic and the D C Superior Court He was a Public Interest Law Fellow with
Harlem Legal Services, Inc, and a Fellow with the Un 1versity of Namibia’s Human
Rights Documentation Center In an internship with the National Democratic Institute for
International Affairs, Brian helped to tramn South African election monitors in preparation
for that nation’s 1994 elections



7 Michael R. McCord

USAID Mission
Asmara, Entrea (01/01/97-5/31/98, 8/18/98-9/30/98)

Michael McCord served his fellowship with the USAID Mission 1n Asmara, Eritrea until
the Mission’s evacuation, which occurred prior to the scheduled conclusion of his
fellowship During a short-term extension of his fellowship, Mike worked with Mission
personnel who were temporarily based in Washington, DC In Washington he helped to
analyze and design programs supporting the improvement of human capacity 1n Entrea’s
government mstitutions His work mn Eritrea emphasized rule of law and elections issues,
as well as the development of legal tramning and judicial resources His efforts included
developmg a curriculum and teaching a course on “Law and Development” at Eritrea’s
national law school, and publishing several articles on law in East Africa

Mike earned his I D from the Umiversity of Oregon, and his BA in economics from
Califormia State University 1n San Diego He previously served with the International
Rescue Commuttee in Rwanda, Tanzania and Zaire, where he was a refugee program
officer He also worked as a law clerk for a Springfield, Oregon law firm

8 Brian C, Murphy

USAID/REDSO/ESA
Namrobi, Kenya (02/01/96-03/31/97)

Brian C Murphy completed his fellowship with USAID’s Regional Economic
Development Services Office for East and Southern Africa, and the Greater Horn of

Africa Imtiative, 1n Nawrobi, Kenya The objective of Brian’s fellowship was to support
the growth of democracy in the many transitional and emerging democracies supported
by REDSO Specific goals included assessing the legal and judicial systems of countries
within the region, making recommendations and proposals for reform and/or technical
assistance, and consulting with legal and judicial officials on conflict resolution and
alternative dispute resolution

Brian received a J D from the University of Virginia, and an AB in government from
Harvard University His prior federal career included many years as an attorney with the
Admunistrative Conference of the US , and extensive service with the Federal Bar
Association’s mternational mtiatives 1n support of emerging democracies His interests
include conflict resolution, htigation reform and alternative dispute resolution,
administrative law, and international trade regulation

&



9 Mark Thieroff

Tolerance Foundation
Prague, Czech Republic (09/30/96-09/29/97)

Mark Thieroff served his fellowship at the Tolerance Foundation, a non-governmental
organization based in Prague, Czech Republic The Tolerance Foundation supports the
prevention of human rights abuses through education and public awareness programs
Mark’s fellowship concentrated on the Foundation’s “Article 8 Project,” addressing the
citizenship rights of Roma people living 1n the Czech Republic and Slovakia Some of his
specific activities included locating victims of abuse, investigating, verifymng and
documenting their cases for possible presentation to the Czech courts and/or to the
European Commussion of Human Rughts, i1dentifying local lawyers willing to provide
legal assistance on a pro bono basis, and networking with other organizations involved 1n
related human and civil rights areas During his Democracy Fellowship Mark published
several important articles on the legal situation affecting ethnic Romas, and helped to
prepare a landmark legal case before the Supreme Court of the Czech Republic

Mark completed his MA 1n international relations at Yale University, and his BA in
German Language and International Studies at the University of Miamu He has special
interests 1 1nternational human rights, minority 1ssues, transitional and social justice
1ssues, international law, and NGO development
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WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

1998 APPLICATION STATUS REPORT

9/30/98
Inquiries

Status Number

Inquiries recerved/applications mailed 876
Technical screening results

Status Number
Passed to program screening (see below) 62
Rejected 7
TOTAL RECEIVED 69

Program screening results

Status Number
Accepted 55
Rejected 7
TOTAL 62

Fmal results to date

Status Number

Accepted 35
(Placed-5)

Rejected 14
TOTAL 69

(cont’d)



WORLD LEARNING
DEMOCRACY FELLOWS PROGRAM

CUMULATIVE 1996 - 1998

APPLICATION STATUS REPORT

9/30/98
Inquiries

Status Number
Inquuries recerved/applications matled 2,810

Imitial screening results

Status Number
Early placements 2
Passed to second screening (see below) 245
Withdrawn 2
Rejected 95
Senior/research hold 21
TOTAL RECEIVED 365

Second screening results

Status Number
Accepted 124
Invited to resubmit 28
Rejected 93
TOTAL 245

Fmal results to date

Status Number
Accepted (Placed-20) 126
Referred to database (sr /research hold) 84
Invited to resubmit 28
Rejected 125
Withdrawn 2
TOTAL 365
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DEMOCRACY FELLOWS PROGRAM

Awarded to World Learning, Inc.

USAID Cooperative Agreement
No. AEP-5466-A-00-5024-00
[No. AEP-A-00-95-00024]

Project Period: 06/15/95 - 06/14/00

USAID Project Management: USAID/G/DG

Revised Statement of Work

October 23, 1998

The following Revised Statement of Work 1s effective October 1, 1998 This Revised Statement
of Work replaces the Program Description previously attached to the Cooperative Agreement
Award Letter of Anne T Quinlan, USAID Agreement Officer, dated June 16, 1995 Except as
modified by, or as required 1n order to conform to, this revision, other provisions of Cooperative
Agreement No AEP-5466-A-00-5024-00 [No AEP-A-00-95-00024], and the Standard
Provisions, Optional Provisions and Schedule attached thereto, remain i effect

OVERALL GOAL

e To expand the pool of field-experienced technical experts commutted to careers 1n democracy
and governance

OVERALL PURPOSES
e To expand the pool of field-experienced U S experts commutted to careers 1n democracy and

governance, thus increasing the number and diversity of people with expertise working in the
field of political development in emerging and transitional democracies,
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e To award Democracy Fellowships to junior- and mid-level fellows (and occasionally to
sentor-level fellows), allowing them to serve in USAID assignments that provide them with
valuable field experience in building and supporting the development of democratic
nstitutions, and thereby advancing their career development and commitment, and

e To assist in the evolution and advancement of democratic programs, practices and institutions
in developing countries and emerging or transitional democracies

DEMOCRACY FELLOWS PROGRAM
PRINCIPLES, MANAGEMENT FUNCTIONS AND OPERATIONS

Recruiting Apphcants

World Learning will recruit junior and mud-level candidates (and occasionally a very limited
number of semor-level candidates) for a variety of worldwide Democracy Fellowships
Recruitment will be nation-wide and inclusive, designed to achieve maximmum diversity and to
attract mghly qualified US-citizen applicants World Learning will recrurt candidates on an
open-ended basis, retaining applications 1n its active files for one year In organizing its
recruttment efforts, World Learning will solicit university graduate and law schools and advertise
1n appropriate international employment newsletters, journals and simular publications World
Learning will also accomplish other outreach to ensure the continuing recruitment of new
applicants to the Democracy Fellows Program (DFP) No senior-level fellowships will be
awarded without the prior approval of G/DG

Screening and Selecting Candidates

World Learning will review and screen all applications to the DFP, 1n order to establish a pool of
qualified candidates for Democracy Fellowships Screening will assess the applicant’s eligibility,
experience, professional and academic background, and other personal qualifications, as well as
the anticipated needs of USAID mussions or offices that from time to time may sponsor
Democracy Fellowships

Identifying Fellowship Opportunities

World Learning will work closely with USAID’s Center for Democracy and Governance
(USAID/G/DG), with overseas mussions and democracy offices, and with USAID Regional and
Central Bureaus to identify Democracy Fellowship opportunities in a wide range of democracy-
related activities World Learning will periodically communicate with USAID mussions or
offices to solicit their interest 1n sponsoring (1 € , 1n funding) Democracy Fellowships The DFP
will work with G/DG and interested mussions or offices to understand their democracy needs, and
to determune preferred and required qualifications for fellowship candidates



World Learning will coordinate with each sponsoring mission or office to secure a specific
statement of work outlining the responsibilities, functions and activities that the mission or office
seeks to have a Democracy Fellow accomplish  World Learning will then endeavor to 1dentify
from 1ts recrurtment pool one or more eligible candidates who are qualified, and whom World
Learning recommends, to undertake those functions and activities, and whose professional and
career 1nterests are reciprocal World Learning will consult with the sponsoring missions or
offices and with G/DG to address any concerns about the appropriateness of particular activities
or functions contained in the proposed fellowship duties or assignment

Awarding Fellowships

Depending upon available USAID funding, agency ceilings for Democracy Fellows, and the
needs of USAID mussions or offices, World Learning will periodically (e g , quarterly) award and
administer fellowships as established under this Democracy Fellows Program Fellowships will
be awarded for terms of one- or two-years, subject to available funding and the mutual agreement
of the sponsoring USAID mussion or office, and the selected candidate

World Learning will identify from its applicant pool those candidates (a) who best meet the
goals and purposes of the program, as well as the needs of the sponsoring USAID mussions or
offices, and (b) whose professional interests are reciprocal with the needs of the missions or
offices that are funding those particular fellowships Direct expenses for individual Democracy
Fellowships will continue to be supported by the USAID mussion or office which sponsors that
fellowship Indirect program costs, overhead and other World Learning expenses will continue
to be supported through core funding from USAID/G/DG In awarding each Democracy
Fellowship, World Learning will attempt to 1dentify three well-qualified candidates for each
proposed Democracy Fellowship However, depending upon the specific skulls, experiences and
attributes sought by particular missions, the DFP may propose a greater or lesser number of
candidates for consideration

A formal wnitten Program Description will be established 1n advance for each Democracy
Fellowship, outlining the specific goals, objectives, activities and responsibilities to be
accomplished during that fellowship The 1nitial Program Description or workplan must be
developed by the particular fellow and concurred n by the sponsor (or host organization 1f
applicable), and by World Learning, before that Democracy Fellowship may be awarded

Each fellowship Program Description or workplan will initially be based upon a statement of
democracy needs, program activities and proposed fellowship duties, to be supplied by the
sponsoring mission or office  The Program Description will require periodic written reports from
the fellow (e g , quarterly) detailing progress and problems occurring during the period World
Learning will also require periodic reviews and revisions of the Program Description by the
fellow, throughout the course of the fellowship World Learning will provide general oversight,
and will assist fellows and candidates 1n developing their initial fellowship Program Descriptions
for concurrence by the appropriate USAID unit



Pursuant to USAID policy (e g , USAID General Notice (AA/M), 07/17/75, etc ), the fellow and
the sponsoring mussion or office will jointly establish the fellowship plans and any subsequent
revisions World Learning will coordnate with G/DG and the sponsoring musston or office to
ensure that negotiated Fellowship Program descriptions do not assign to fellows responsibilities
or functions that are mherently governmental or which should not otherwise be performed by
fellows For example, Democracy Fellowships will emphasize practical work experience in
developing or strengthening democracy and governance, and will not be awarded primarily for
scholarly academic research and teaching, or predominantly for admimstrative duties Nor may a
Democracy Fellow serve as the official project officer responsible for managmg USAID

activifies or resources

Fellowship Reports and Resource Matenals

World Learning will collect and make available to USAID/G/DG periodic activity and trip
reports, analyses and other matenals that fellows develop over the course of their fellowships, so
that these materials may serve as resources available to help advance the field of democracy and
governance The DFP will require fellows to provide periodic substantive analytical reports on
their progress 1n attaining the goals and activities established 1n their respective fellowship
Program Descriptions These reports should describe the fellow’s democracy activities, as well
as the accomplishments, efforts and problems encountered 1n pursuing those activities These
fellowship reports are not considered official USAID documents requiring mission or office
clearance However, fellows will be encouraged to share their periodic reports with others in the
sponsoring mission or office and with other interested USAID staff for comment, additional
mnformation and guidance Fellows will be required to obtain concurrence of the sponsoring
mussion or office for any substantive revisions to their Program Descriptions and workplans
Under the terms of the cooperative agreement, fellows retain individually the copyright
ownership of materials that they develop during the course of, or arising from, their Democracy
Fellowships USAID, through World Learning, however, will retain an urrevocable, non-
exclusive, royalty-free, non-commercial right to digest, edit, excerpt, reproduce, distribute and/or
otherwise use such reports, materials and work products arsing from any Democracy Fellowship

USAID Fellowship Coordination and Mentoring

Each sponsoring mission or office 1s expected to identify a mentor or other responsible person to
advise, support and be the collaborative point of contact for each Democracy Fellow assigned to
that organization World Learning will coordinate with G/DG and each sponsoring mission or
office to ensure that the designated mentor or responsible official 1s informed of relevant
procedures, requirements and restrictions of the DFP  This USAID person will typically also
serve as World Learning’s point of contact with the sponsoring mussion or office, should any
questions, difficulties or concerns arise  To the extent practicable, the DFP will offer fellows
individual or collective career guidance and advice This may be accomplished through review
and comment on the fellows’ Program Descriptions and pertodic reports, as well as through



pertodic reviews and revisions, through the annual DFP Conference, or through other appropriate
means

Financial and Administrative Management.

World Learning will provide comprehensive financial and admimistrative management support to
each fellow, along with general oversight of each fellowship Fellows will not be considered or
treated as U S government employees or personal service contractors of USAID, or of World
Learning However, for administrative purposes, and because the DFP 1s being implemented
under a USAID assistance instrument (the cooperative agreement), fellows will be subject to
World Learning’s general financial and administrative policies or procedures For example,
fellows will be required to comply with DFP policies and determinations on matters such as the
authorization and ticketing of travel and per diem/subsistence payments, leave policies, the
payment and reconciliation of allowances or travel advances, etc

The DFP will provide each Democracy Fellow with a substantive pre-service orientation to these
policies and procedures, as well as periodic updates and a copy of the DFP Handbook, which
mncludes detailed explanations, examples and appropriate forms

The DFP will not undertake to direct the day-to-day program activities of any fellow, but will
treat each recipient of a Democracy Fellowship as a “fellow” under appropriate Internal Revenue
Service provisions Under USAID policies, Democracy Fellows assigned to USAID missions or
offices are not permutted to serve under direct government supervision (as opposed to general
oversight and administration), but will observe local office work schedules, procedures and other
requirements of the sponsoring office or mission Fellows are similarly prohibited from
supervising USAID grantees, contractors or staff (including FSNs) Democracy Fellows may not
officially manage U S government programs, projects or funds, nor officially represent USAID
World Learning will coordinate with USAID/G/DG to request national security clearances for
fellows, as requested by the sponsoring mission or office

World Learning will coordinate with the sponsoring mussion or office to establish a fellowship
program and travel budget for each fellow, and will ensure that these components are included as
part of the pertinent Program Description and Fellowship Award Using World Learning’s
established financial controls and administrative procedures, the DFP will monitor and oversee
the fellow’s expenditure of such funds throughout the term of each fellowship World Learning
will advise fellows on applicable domestic and international travel regulations, and will insure
individual fellows’ comphance through program orientations and periodic educational efforts,
and through DFP management of their travel budgets, advances, claims and reimbursements

In order to ensure that each fellowshup 1s funded at a proper level (neither excessively nor
msufficiently), World Learning will work closely with fellows and sponsoring missions or
offices to 1dentify estimated fellowship travel and other expenses well in advance World
Learmng will particularly encourage sponsoring mussions or offices and fellows to describe
specific fellowship travel plans, e g , when developing the mitial statement of proposed



fellowship responsibilities and activities, when developing the fellow’s Program Description, and
when making periodic program revisions As specified by the USAID Agreement Officer,
advance travel planning for this purpose will ordinarily mean 1dentifying the following three
elements (a) the proposed destination(s) for the period of the plan, (b) the estimated duration of
each trip, and (c) the number of trips planned for each destination However, these plans need
not specify precise travel dates In any event, World Learning will establish a fellowship
program budget, including travel and other fellowship allowances, at the time 1t awards each

Democracy Fellowship

Changes 1 Procedures for Stipends and Allowances.

World Learning will from time to time determine appropriate stipends and allowances for each
fellow and fellowship, bearing 1n mind the goals and purposes of the DFP as a short-term career-
development fellowship program for junior and mid-level candidates (The DFP will also
occastonally award a very limited number of senior-level fellowships for established experts to
provide specific technical assistance to USAID for a limited period of time ) When determining
mdividual stipends, World Learning will adhere to USAID requirements for establishing
compensation levels, and will consider the prior education, experience, earnings and financial
circumstances of the selected candidate, generally striving for an “income-neutral” net annual
stipend, within the program’s established stipend ranges In order better to meet the program
needs of USAID, World Learming proposes to implement the following changes 1n the way that
the DFP awards Democracy Fellowships and establishes fellowship stipends

Initial Stipend Levels

(a)  New Jumor-level Democracy Fellows (defined below) will receive an mitial annual
stipend based on their education, experience and prior earnings, within a fixed range established
according to the U S Civil Service schedule 1n effect at the time the fellowship 1s awarded

The mimmum 1nit1al Jumor-level stipend will be at the level of a GS-9/Step 1 of the Civil
Service schedule The maximum 1mitial stipend for a Junior fellow will be at the level of a GS-

12/Step 2
-- As of October 1998 the Junior-level stipend range 1s $30,257 - $45,339

The specific stipend amount for each fellow will be equal to that fellow’s prior venified earnings,
as certified on his/her USAID Form 1420, but not less than the established minimum, nor more
than the maximum, imtial Junior-level stipend

Junior-level Democracy Fellows are those fellows

*  Who have a Masters degree 1n a relevant area, and

* 'Who have less than 5 years full-time professional work experience 1n a field similar to or
closely related to international democracy and governance




(All candidates for the Democracy Fellows Program must have least a Masters or J D degree to
be eligible for the program )

(b)  New Mid-level Democracy Fellows (defined below) will recerve imtial annual stipends
based on their education, experience and prior earnings, within a fixed range established
according to the Civil Service schedule 1n effect at the tume the fellowship 1s awarded

The mmimum 1nitial Mid-level stipend will be at the level of a GS-12/Step 3 of the Civil Service
schedule The maximum imtial Mid-level stipend will be at a GS-14/Step 3 level
As of October 1998 the Mid-level stipend range 1s $46,802 - $65,766

The specific stipend amount for each Mid-level fellow will be equal to that fellow’s prior
verified earnings, as certified on hissher USAID Form 1420, but not less than the established
minimum, nor more than the maximum, 1nitial Mid-level stipend

Mid-level Democracy Fellows are those

* Who have atleastaJ D or Ph D degree, or

*  Who have between 5 and 10 years full-time professional work experience 1n a field stmilar to
or closely related to international democracy and governance, or

* Whose prior verified earnings, as certified on his/her USAID Form 1420, are greater than the
then-prevailing GS-12/Step 2 salary amount

*  Mid-level fellows need not have been prior employees of World Learning

(©) New Semor-level Democracy Fellows (defined below) will recerve an imtial stipend
based on their education, experience and prior earnings, within a fixed range established
according to the Civil Service schedule 1n effect at the time the fellowship 1s awarded

The mumimum 1nitial Semor-level stipend will be at the level of a GS-14/Step 3 The maximum
mitial Senior-level stipend will be subject to a fixed ceiling determined by USAID Currently
that stipend cap 1s $80,000 (approximately GS-15/Steps 4-5)

As of October 1998 the Senior-level stipend range 1s $65,766 - $80,000

The specific stipend amount for each Senior-level fellow will be equal to that fellow’s prior
verified earnings, as certified on his/her USAID Form 1420, but not less than the established
minimum stipend, nor more than the established ceiling

Senior-level Democracy Fellows are those

* Who have more than 10 years full-time professional work experience 1n a field sirmlar to or
closely related to international democracy and governance, regardless of their prior earnings
level, and

*  Who have atleastaJ D or Ph D degree (or at least an additional 10 years related or
unrelated professional experience)

*  Senior-fellows need not have been prior employees of World Learning




Annual Fellowship Stipend Increases

(a)  Junior- and Mid-level Democracy Fellows will receive a stipend increase of 15% after
successfully completing ther first full year of service Thus increase takes into account both
longevity and cost of living factors, and will be limuted by any stipend caps or ceilings that

USAID may impose
Examples of 2nd Year Stipends

o A Jumor-level fellow whose imitial stipend 1s $35,542 (GS-10/Step 3) would receive a
second year stipend of $40,873 (approximately GS-10/Steps 7-8)

e A Mid-level fellow with an imitial stipend of $46,802 (GS-12/Step 3 - the low end of the
established range) would receive a second-year stipend of $53,822 (equivalent to the level
of a GS-13/Step 2)

o A Mid-level fellow with an mitial stipend of $65,766 (GS-14/Step 3 - the high end of the
established range) would receive a second-year stipend of $75,631 (equivalent to the level
of a GS-14/Steps 7-8)

(b)  Semor-level Democracy Fellows will receive a stipend increase of 10% after successfully
completing ther first full year of service Thus increase likewise takes into account both
longevity and cost of living factors, but payment will be limited by any stipend caps or cetlings
that USAID may impose

e A Senior-level fellow with an imtial stipend of $70,000 (a GS-14/Steps 5-6) would
recerve a second-year stipend of $77,000 (approximately GS-15/Steps 2-3)

(c) Democracy Fellows extending beyond a second year will receive a 10% stipend increase
after successfully completing their second full year of service These increases likewise take mto
account both longevity and cost of living factors, and will sumilarly be limited by any stipend
caps or cellings that USAID may impose

Examples of 3rd Year Stipends

e A Junior-level fellow whose second-year stipend 1s $40,873 (approximately the level of a
GS-10/Steps 7-8), would receive a third-year stipend of $44,960 (approximately the level
of a GS-12/Steps 1-2)

¢ A low-end Mid-level fellow with a second-year stipend of $53,822 (approximately the
level of a GS-13/Step 2), would recerve a third-year stipend of $59,204 (approximately
equivalent to a GS-13/Step 5-6)
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e A hgh-end Mid-level fellow with a second-year stipend of $75,631 (equivalent to GS-
14/Steps 7-8) would receive a third-year stipend of $80,000 (approximately the level of a
GS-15/Steps 4-5), limited by the prevailing stipend cap

o A Senior-level fellow with a second-year stipend of $77,000 (GS-15/Steps 2-3) would
have a third-year stipend of $80,000 (GS-15/Steps 4-5), limuted by the prevailing stipend
cap

Effective Date October 1, 1998.

World Learning proposes that the effective date for implementing these modifications to the
cooperative agreement, including specifically any adjustments 1n stipend levels and related
procedures for the DFP be as of October 1, 1998, 1 e, the start of Fiscal Year 1999

The DFP will from time to time establish appropriate minimum and maximum fellowship
stipend ranges for the different levels of Democracy Fellowships, and will also establish a
modest package of allowances suitable for fellows In establishing appropriate benefits and
allowances for each fellowship, World Learning will take into account pertinent local cost and
programmatic information supphied by the sponsoring mission or office As provided in the
original RFA for the Democracy Fellows Program, World Learning 1s presently authorized to
provide stipends and allowances only for individual fellows World Learning understands that
USAID ss currently reviewing the various allowances paid to fellows 1n all of the USAID-
sponsored fellowship programs, with the itention that those fellowship allowances be
standardized and harmomized across all programs Once USAID decides on these changes,
World Learning will promptly modify its existing procedures to implement any new or modified
benefits and allowances

World Learning will continue to provide USAID/FA/FM with the recurring quarterly financial
reports (original SF-269A, plus two copies) previously required by M/OP 1n awarding this
Cooperative Agreement

Democracy Fellowships To Offer Field Experience

Subject to the needs and available funding of sponsoring USAID mussions or offices, World
Learning will strive to ensure that each Democracy Fellowship includes a modest travel budget
This component will help to provide fellows, whether they are serving domestically or overseas,
the opportunity to acquire field experience and professional career development during their
fellowships Should additional funding become available for the program, World Learning may
also award fellowships for fellows to serve directly with other appropriate organizations, e g ,
local democracy-related NGOs, host country institutions, international or multilateral
organizations, etc
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Fellowship Orientation.

World Learming will organize a formal orientation program for incoming Democracy Fellows,
including an orientation to World Learmng, the DFP, USAID, and the procedures, rules and
regulations applicable to the program World Learning will attempt to schedule fellowship
starting dates so that a group of new fellows may attend the same orientation (e g , quarterly)
This “Orientation Class” model has many advantages and 1s widely followed n other fellowship
programs However, World Learning may also provide individual orientation sessions or

briefings when this 15 deemed preferable

Number of Fellowships Supported

World Learning will maintain the capability of fulfilling the program established for the DFP,
and the ability to support up to 25 Democracy Fellows per year This figure 1s based on current
levels of USAID sponsorship of indrvidual fellowships and core program support Depending
upon (a) future demand for Democracy Fellows by USAID mussions or offices, (b) USAID’s
ceilings on fellowship programs, and (c) available resources, World Learning will be prepared to
increase 1ts management capacity, and will be able to support an unlimited number of Democracy
Fellowships over the remaining term of the DFP  The level of 25 Democracy Fellows per year
represents an increase from the life-of-program total of sixteen fellows previously established
the RFA for this program

Democracy Fellows Conference.

World Learning will coordinate closely with G/DG 1n planning and conducting an annual DFP
Conference as part of the fellows’ career development These conferences will be designed to
achieve four related goals

o To serve as a forum for Democracy Fellows to discuss broad 1ssues of democracy 1n the
international arena This will enable fellows to conduct substantive discussions of
democracy programming with a variety of practitioners and democracy experts, and 1n a
number of different practical contexts

. To provide a specific structured opportunity for Democracy Fellows to assess and reflect
on their fellowship progress to date, and to share technical advice, experiences and results
from their democracy-building activities Each fellow will have (a) a forum to discuss
lessons-learned and cross-cutting 1ssues with other conference participants, (b) the
opportunity to present the successes and challenges of her/his own fellowship, including
the professional work product being developed during the fellowship, and (c) the
opportunity to make mid-term corrections

° To permut Democracy Fellows, USAID and World Learning to review the overall DFP
and to address any fellowship policy or management 1ssues which may be of concern
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Time will be set aside for discussion of internal DFP admunistrative, management,
financial and logistic matters, with respect both to individual fellowship 1ssues, and to
program-related problems, opportunities, improvements, etc

. To provide career guidance and networking opportunities to Democracy Fellows i order
to promote the fellows’ professional development in the field of democracy This
component will allow fellows to strengthen their commitment to careers in international
democracy, governance and c1vil society, and to 1dentify additional career development

opportunities

It 15 anticipated that participants 1n the annual conference may include current and incoming
Democracy Fellows, recent program alumni/ae, democracy officers from USAID, DFP staff,
other representatives of World Learning, and democracy experts, practitioners and academics
from other government and non-governmental orgamzations Depending upon the timing of the
annual DFP Conference, 1t might also include an Orientation Program for new Democracy
Fellows World Learning will coordinate with G/DG on the scheduling and content of the annual
DFP Conference, 1n order to facilitate USAID participation, and to avoid duplication and
scheduling conflicts with other USAID programs and conferences World Learning and USAID
may also find 1t most appropriate to hold the DFP Conference 1n conjunction with a democracy
conference or meetings scheduled by USAID or other organizations

Fellows’ Professional Contribution or Work Product

World Learning will strongly encourage each Democracy Fellow to complete a substantial
analytical report or other relatively independent professional work product that materially
advances or contributes to the field of democracy and governance This DFP component has the
potential to add long-term value to the fellowships, and will help to ensure that Democracy
Fellows have something tangible to show for their efforts, once their fellowships conclude
USAID will also benefit from the fellows’ efforts, as their professional work products are
expected to contribute in meaningful ways to the fields of international democracy and
governance USAID and World Learning expect that each professional contribution or work
product will be related to the Democracy Fellow’s daily responsibilities with USAID At the
same time, however, these professional contributions should be determined by the fellow, and
thus will be relatively independent of the fellow’s day-to-day work, and also more than merely a
recapitulation of those daily activities

Quarterly Financial and Annual Performance Reports

World Learning will provide periodic financial and program performance reports to USAID as
follows
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J Quarterly Financial Reports (USAID form SF-269A, Financial Status Report (short
form), original plus two copies) will be submutted to USAID/FA/FM as provided in the
letter awarding the Cooperative Agreement for the DFP, and

. Annual Program Performance Reports for the preceding Fiscal Year will be submutted by
October 31 to USAID/G/DG (original plus one copy), with an additional copy to
USAID/PPC/CDIE as provided in the Cooperative Agreement World Learning will
collaborate with USAID/G/DG, to ensure that the designated USAID program officer 1s
regularly kept informed of DFP activities

Duration of Fellowships

World Learning will generally award Democracy Fellowships for terms of one or two years,
depending upon the financial and program commtments of the sponsoring mission or office and

the mndividual fellow

Each Democracy Fellowship will automatically conclude at the end at its stated term (whether
the mnitial fellowship term was for one- or two-years, or some intermediate term), unless the
fellow, the sponsoring USAID russion or office, and World Learning mutually agree to an
extension An extension or renewal may be made for a term of one additional year or less

Regardless of the length of the initial fellowship term, the DFP will not award a fellowship that
will cause any person to serve as a fellow with USAID for more than two years, unless
authorized by USAID USAID’s Democracy Center may grant the DFP a waiver to this two-year
limitation under exceptional circumstances, and when all of the following conditions are met

° the proposed extenston beyond two years 1s for a fixed duration related to the
accomplishment of specific objectives,

. the period of the extension continues to provide a demonstrable professional learning
opportunity for that Democracy Fellow, and does not entail merely the continuation of
previous on-going objectives or the performance of routine work with the sponsoring
nmussion or office, and

. the sponsoring mussion or office, and USAID/G, find that retention of the specific fellow
1s essential because recruiting another fellow or an employee or contractor would be so
detrimental as to preclude or substantially impair accomplishment of the 1dentified
activities, and that this situation outweighs the detriment to the goals of the Democracy
Fellows Program In the case of a fellowship term that continues an individual for more
than two years as a Democracy Fellow, the Associate Administrator responsible for
USAID fellowship programs must also concur 1n the proposed extension

Given the goals of the Democracy Fellows Program, and its fundamental goal of enlarging the
available pool of new democracy experts, World Learning 1s not authorized under any
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circumstances to award a Democracy Fellowship that would cause the recipient to serve as a
USAID fellow for more than a total of three years

Database of Qualified Apphcants.

World Learning will maintain a database of qualified DFP applicants, to be updated quarterly
This database will organize information on qualified applicants for the DFP, and each applhicant’s
materials will be held for the one-year period that the candidate’s application 1s considered

active Information 1n the candidate database will include appropriate data such as current
contact information, highest academuc degrees attained, previous employment and work
experience, foreign language abilities, geographic and thematic nterests and experience, etc

Evaluation of Democracy Fellows Program.

World Learning will arrange for periodic evaluation of the DFP, using a variety of methods and
instruments to accomphlish these assessments Evaluations will be sought from the different
participants 1n the DFP, e g , from fellows, from USAID program officials, from sponsoring
mussions or offices and host organizations, etc  World Learning will from time to time develop
and administer formal questionnaires (e g , for evaluations of DFP Conferences, Orientation
Programs ) In other instances, World Learning may rely on mformal or general observations and
program feedback from sponsoring missions or offices, etc In addition, the DFP expects to
benefit from regular USAID/G/DG comments on program activities, reviews of the DFP’s
pertodic reports, and formal questionnaires or other assessment instruments submitted by
sponsoring USAID mussions or offices

Electronic and Other Communications with Fellows.

World Learning will establish and maintain electronic and other communications links with all
Democracy Fellows, whether they are located 1n USAID/Washington or with USAID missions or
offices overseas This communications effort will include providing emergency contact
information, as well as supplying technical and other support for fellows’ communications needs
The DFP will also assist Democracy Fellows, especially those serving abroad, in securing
Internet access or other means of communications suitable for accessing democracy resources,
materials and information networks
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