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WORLD LEARNING INC. 

DEMOCRACY FELLOWS PROGRAM 

I PROGRAM OVERVIEW 

The Democracy Fellows Program (DFP) has now completed Its thIrd full year of operations 
under a five-year Cooperative Agreement between USAID and World Learnmg Inc 
(CooperatIve Agreement No AEP-5466-A-00-5024-00 [NMS No AEP-A-00-95-00024-00], 
effectIve June 15, 1995) The current USAID Agreement OffIcer IS MIchael Gushue of the 
Management Bureau's OffIce of Procurement (MlOP), the USAID Program Manager IS 
Robert R Hansen of the Global Bureau's Center for Democracy and Governance (G/DG) 

Durmg ItS thIrd year, World Learnmg's Democracy Fellows Program contmued to recruIt, 
screen, qualIfy, nommate and select candIdates for new Democracy FellowshIps, awarded 
extenSIOns to a hIgh proportIOn of eXIstmg Democracy Fellows, and saw the successful 
"graduatIon" of ItS second class of Democracy Fellows At the close of the fIscal year 
(September 30, 1998), the DFP was adIDlmstenng ten Democracy FellowshIps, WIth another 
ten - twelve prospectIve Democracy FellowshIps m varIOUS degrees of actIVIty HIghlIghts of 
the program's accomplIshments and outcomes over the past year mclude 

• As of September 30, 1998 ten Democracy Fellows were servmg wIth USAID domestIcally 
and overseas 

• The DFP awarded fellowshIps to fIve new Democracy Fellows, two to serve wIth overseas 
USAID MISSIOns, and three to serve wIth GIDG m Washmgton, D C 

• The DFP awarded SIX fellowshIp extenSIOns of varymg duratIon three for Washmgton
based fellows and three for fellows servmg wIth USAID MISSIOns overseas 

• Three new fmahsts were selected for addItional Democracy FellowshIps and at the end of 
the fIscal year are aWaitIng securIty clearances, host country approvals, or completIOn of 
other program plannmg before becommg fellows 

• The DFP IS consldenng, and expects to award, eIther mitIal or renewal extenSIOns to seven 
more Democracy Fellows early m FY-1999 

• FIve Democracy Fellows completed then servIce dunng the past year, bnngmg the 
number of program alumnI to mne 

• Two fellows were evacuated from theIr countnes of servIce (IndoneSia and Entrea) 
because of polItIcal unrest or conflIct, and another survIved the bombmg of the U S 
Embassy m NairobI, but no fellowshIps were curtailed pnor to scheduled completIOn 

• World Leammg contmued ItS on-gomg natIOnal recruItment, screenmg, and quahficatIOn 
processes, IdentIfymg 67 apphcants as ehgible candIdates for Democracy FellowshIps 

• The DFP conducted Its Onentation Program for all mcommg Democracy Fellows 
• World Leammg developed plans for the second annual Democracy Fellows Conference, 

to be held m Washmgton, DC, m conjunctIon WIth a USAID Democracy OffIcers and 
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Partners Conference bemg planned by USAID/GIDG and CDm for December 1998 The 
Democracy Fellows Conference wIll also comcide WIth the DFP's pre-servIce OnentatIOn 
Program for new mcorrung fellows 

• The DFP IS also workmg WIth a number of USAID MISSIons and offIces both m 
Washmgton (5-6), and abroad (7-8), to IdentIfy candIdates, mterview nommees, establIsh 
fellowshIp terms, or evaluate the potentIal for awardmg addItIonal Democracy 
FellowshIps dunng FY -1999 The award of addItIOnal Democracy Fellowships IS subject 
to annual program cetlmgs that USAID may Impose (At the end of FY-1998, USAID's 
ceIlmg for the DFP perrruts a maXImum of 15 Democracy Fellows) 

The thIrd year of World Learmng's Democracy Fellows Program has thus been successful 
both from a program management perspectIve, and from the perspectIve of Democracy 
Fellows and sponsonng USAID offIces and MISSIons The program, however, contmued to 
confront several Issues of on-gomg concern 

A Program DeSign and Operations Issues 

1 Structure and Operations 

Some dIffIcultIes remam m definmg the structure and operations of the Democracy Fellows 
Program, partIcularly WIth respect to (a) the evolutIOn of the DFP towards an IQC-style 
mechamsm for provldmg manpower to USAID MISSIOns, (b) lImItatIOns or constramts 
Imposed on fellows by USAID pohcles and/or DFP reqUIrements, and (c) agency concerns 
that World Leammg mcrease the level and range of fellowshIp stipends, benefIts and other 
compensatIOn prud to Democracy Fellows 

2 FellowshIp CeIlmgs 

The DFP agam worked closely WIth USAID's Democracy Center on the Impact of certam 
USAID polICIes, practices and declSlons concermng the overall SIze of the program In 
partIcular, World Learnmg at tImes found It dIffIcult to SOhClt USAID MISSIOns and to 
promote the DFP because It could not mform potentIal sponsors of overall program ceIlmgs, 
nor guarantee the allocatIOn of fellowshIp slots to potential sponsormg umts At the end of 
FY-1998, the USAID Democracy Center and the DFP were antICIpating a modest mcrease m 
the FY -1999 program ceIlmg, and the DFP was coordmatmg WIth GIDG to work out a 
practIcal procedure for allocatmg eXIstmg and new fellowshIP slots World Learnmg expects 
that bemg notifIed of any program ceIlmgs early m the fISCal year wIll better enable the DFP 
both to Identify potential sponsor MISSIOns, and to match candIdates and award fellowshIPS, 
qUIte qUIckly 



3 

3 OperatIonal Costs 

World Learnmg contmued Its efforts to reduce the program's core admInIstratIve and 
operatIonal costs However, further econOmIes of scale wIll necessanly be constramed by 
USAID llffilts on the number of Democracy FellowshIps that World Learnmg may award If 
the anticIpated mcrease m USAID's FY-1999 program ceIlmg for Democracy Fellows IS 

Implemented, however, World Learnmg expects that the DFP WIll be able to reduce annual 
costs per fellow even further 

Dunng the year, World Learnmg renewed Its request to USAID to amend the CooperatIve 
Agreement for the DFP, so that the CooperatIve Agreement wIll more closely reflect the 
actual program that USAID wants World LearnIng to lffiplement (see Attachment I) In 
requestIng modIficatIOns to the CooperatIve Agreement, World Learnmg also made a 
COmmItment to support up to 25 Democracy Fellows each year (ThIS program level 
represents an mcrease of over 56% from the totals ongmally agreed to -- when the DFP was to 
be Implemented at a hIgher level of USAID core fundIng) At present, the DFP's total annual 
costs per fellow are apprmamately 60% lower than the estImated mInImum amounts 
ongmally contemplated by USAID for thIS program These per-fellow fIgures WIll fall further 
m FY -1999 If the Democracy Fellows ceIlIng IS raIsed, and would be even more SIgnIfIcantly 
reduced If the DFP were to be able to award the 25 Democracy FellowshIps that It has 
COmmItted to handle at current levels of USAID core fundmg 

World Learnmg and USAID's Center for Democracy and Governance have arranged to meet 
to dtscuss how best to resolve each of the foregOIng concerns It IS expected that thIs meetIng 
WIll occur very early durmg the fIrst quarter of FY -1999 

B RecrUItment and ApplIcatIon Process 

In October 1997, World Learnmg made some changes requested by USAID and renewed Its 
annual process of advertlsmg, recrUItment, screenIng, qualIfIcatIon, matchIng, nOmInatIOn and 
selectIon for the 1997-1998 program year Pnnted advertIsements were placed m a dozen 
natIOnal publIcatIons, generatIng about 1,000 mqumes The DFP maIled an applIcatIOn packet 
to each person makIng an InqUIry, generatIng 69 formal applIcatIons from across the country 
and overseas 

After a prehmInary reVIew for completeness and techmcal elIgIbIlIty, the reVIew, screenmg, 
and qualIficatIon processes once agaIn mcorporated a second level of reVIew to evaluate 
applIcatIOns for qualItatIve factors and relatIve competItIveness ThIS system ensured that each 
fellowshIp applIcatIOn packet was reVIewed and evaluated by dIfferent readers In order to 
IdentIfy promIsmg candIdates for the applIcant pool These efforts led to the selectIOn of 55 
new applIcants for the DFP's group of "elIgIble candIdates" (1 e , those from WhICh fellowshIp 
matchIng and nommatIOns declSlons would be made) Along WIth 28 "elIgIble candIdates" 
from the prevIOUS year who had not yet been awarded fellowshIps, the DFP establIshed a pool 
of 83 hIghly qualIfied IndIVIduals ehglble for matchIng and nOmInatIOn 



4 

C Fellowship Matchmg and NonnnatIon 

Throughout the DFP program year (October 1997 - September 1998), World Learnmg worked 
wIth numerous USAID MIssIons to mform them of the DFP and It goals and purposes, to 
answer theIr questIons and concerns, to promote the goals and advantages of the Democracy 
Fellows Program, and to develop potentIal Democracy FellowshIp opportumtIes Contacts 
were made both dIrectly by World Learnmg personnel and through USAID's Center for 
Democracy and Governance 

MISSIOns that mdicated an mterest m sponsonng a democracy fellow were proVIded addlhonal 
detaIled mformatIOn mcludmg program goals, reqUIrements and expectatIons, hmmg, 
fellowshIp costs, fund transfer mformatIOn, USAID ceIlmgs on the number of fellows, polIcy 
matters, and other relevant matenals World Learnmg then gUIded the MISSIons or offices 
through the steps of the establIshed candIdate reVIew, nommatIon and selectIOn processes 

For example, after revIewmg program bnefmg matenals and conflrmmg ItS mterest m fundmg 
a fellowshIp, each MISSIOn was requested to develop a set of reqUIred and preferred candIdate 
cntena to be used m the DFP's matchIng, nommatIOn and selectIon processes, as well as a 
general descnptIon of the kmds of actiVIties It envlSloned for the fellow World Learnmg used 
thIS Information to Identify and nomInate for further conSIderatIOn between three and five 
qualIfied mdividuals from ItS pool of elIgIble candIdates TypIcally, the DFP and the 
sponsonng USAID umt conducted Jomt IntervIews of these candIdates, and the DFP then 
checked references and conducted addItIonal meetmgs WIth candIdates of further mterest to 
USAID The sponsonng USAID office made fmal selectIOn, WIth mput from World Learnmg 

Dunng FY-1998, World Learnmg conducted mdIvldual OnentatIOn Programs for ItS mcommg 
Democracy Fellows Startmg dates for mdIvidual fellows varIed, dependmg mostly on USAID 
needs and on the tIme needed for fellows to receIve USAID secunty clearances 

D Current Status of IndIVIdual Democracy FellowshIps 

At the end of FIscal Year 1998, World Learmng's Democracy Fellows Program was 
adrmmstenng a WIde range of Democracy FellowshIps m varIOUS stages of aCtiVIty 

• Ten Democracy Fellows servmg m the U S and overseas 

-- USAID/GIDG - Rule of Law team In Washmgton, DC (Lmn Hammergren) 
-- USAID/GIDG - CIVIl SOCIety team m Washmgton, DC (ElIzabeth Hart) 
-- USAID/GIDG - CIVIl SOCIety team m Washmgton, DC (Ann Hudock) 
-- USAID/GIDG - ElectIons team In WashIngton, DC (Ronald ShaIko) 
-- USAID/GIDG - Governance team m WashIngton, DC (Stephen Brager) 
-- USAIDIPPC - DG umt In WashIngton, DC (Sara SteInmetz) 
-- REDSOIESA - GHAI m NaIrobI, Kenya (Carolyn Logan) 
-- USAIDI AsunCIOn m Paraguay (AbIgaIl Hom) 
-- USAID/Jakarta m IndoneSIa (Patncia Kendall) and 
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-- USAIDI Asmara m Entrea (MIchael McCord) 
[MIssIon was evacuated and currently operates from Washmgton DC] 

• Three Democracy FellowshIps where candtdates have been selected and are awrutmg 
secunty clearances or other program reqUlrements before becommg Democracy Fellows 

-- USAID/GIDG - Governance team m Washmgton, DC (Gary Bland) 
-- USAID/Jakarta In IndonesIa (Shally Prasad) and 
-- USAIDlPretona In South AfrIca (James KuklInskl) 

• SIX Democracy Fellowsrups where extenslOns have been granted 

-- USAID/GIDG - CIVIl SocIety team m Washmgton, DC (ElIzabeth Hart) 
-- USAID/GIDG - Rule of Law team m Wasrungton, DC (Lmn Hammergren) 
-- USAID/GIDG - Governance team m Wasrungton, DC (Stephen Brager) 
-- USAIDIPPC - DG umt m Washmgton, DC (Sara Stemmetz) 
-- USAID/Asmara m Entrea (Michael McCord) and 
-- USAID/Jakarta m IndoneSIa (patrIcIa Kendall) 

• Seven Democracy Fellowsrups where mitIal or renewal extenslOns have been requested by 
fellows and/or sponsors and wmch the DFP expects to award 

-- USAID/GIDG - CIvIl SocIety team m Washmgton, DC (ElIzabeth Hart) 
-- USAID/GIDG - CIVIl SocIety team m Wasmngton, DC (Ann Hudock) 
-- USAID/GIDG - ElectlOns team m Wasmngton, DC (Ronald Shruko) 
-- USAID/GIDG - Governance team m Wasmngton, DC (Stephen Brager) 
-- REDSOIESA - GHAI m NrurobI, Kenya (Carolyn Logan) 
-- USAID/Jakarta m IndoneSIa (Patncla Kendall) and 
-- USAIDI AsunClOn m Paraguay (Ablgrul Horn) 

• One Democracy FellowshIp where World Learnmg and the USAID sponsor are evaluatmg 
the prospects of an extenslOn and/or IdentIfymg another candIdate for a follow-on 
fellowshIp 

• One Democracy FellowshIp where a fellowshIp fmallst has been nommated and selected, 
but the MISSIOn must now obtrun host country approval of the fellowshIp 

-- USAID/CaIro (no estImated start date, aWaItmg GOE approval) 

• Several potential Democracy FellowshIps for WhICh World Learnmg and USAID were 
actively screemng or revIewmg short lIsts of nommated candIdates 

-- USAID/AsuncIOn (estImated start date 2/99) 
-- USAID/GIDG - StrategIes team m Washmgton, DC (estImated start date 11/98) 
-- USAID/GIDG - Governance team m Wasmngton, DC 

(two pOSSIble fellowshIps estimated startmg dates 12/98 and 3199) 



-- USAID/GIDG - Rule of Law team In Washmgton, DC 
(two possIble fellowshIps estImated startmg dates 12/98 and 1/99) and 

-- USAIDlPretona (possIble start date 1/99) 
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• Several possIble Democracy Fellowshtps where USAID offIces or MIssIons have 
expressed or renewed some degree of mterest m sponsonng Democracy Fellows, subject 
to agency ceIlIngs and avatlable fundmg 

-- USAIDILAC m Washmgton, DC 
-- USAID/AFR In Washmgton, DC 
-- USAIDI AntananarIvo, Madagascar 
-- USAIDlLuanda, Angola 
-- USAIDlRabat,~orocco 
-- USAID/SkoPJe, ~acedoma 
-- USAID/Conakry, Gumea 
-- USAIDIRCSA, Gaborone, Botswana 
-- USAID/San Salvador, El Salvador 
-- USAIDlMexico CIty, ~exico 
-- USAIDfTirana, AlbanIa and 
-- USAIDlWarsaw, Poland 

• FIve addItional Democracy Fellowsrups have been concluded dunng the past year, WIth 
the DFP provIdmg a small level of "alumm" support to mne program graduates 
Democracy Fellows who fimshed theIr fellowsrups dUrIng FY -1998 are 

-- Robert Barr, USAID/GIDG - StrategIes team, Wasrungton, DC 
-- Lisa Cannon, Development Resources Centre, Johannesburg 

and Cape Town, South Afnca 
-- Dawn Emlmg, USAIDlPretona, South Afnca 
-- Bnan KellIher, FoundatIon for Human RIghts ImtIatIves, Kampala, Uganda and 
-- ~Ichael McCord, USAIDI Asmara, Entrea 

E Overall Status of Democracy Fellows Progra 

The current fellowshIp totals demonstrate that the Democracy Fellows Program's fIrst three 
years have been successful In partIcular, for the second consecutIve year, 100% of the 
USAID MISSIons and offIces now sponsonng Democracy Fellows requested fellowshIp 
extenSIons, as have all but one of the relevant Democracy Fellows As In 1997, the DFP met 
all of ItS major objectives dunng the year, Increasmg the number of fellows fIelded and 
supported, whIle agatn reducmg per fellow management costs 

World Learnmg reVIewed and reVIsed ItS methods of advertlSlng, recruItment, nommatIOn and 
selectIon to meet USAID reqUIrements and expectatIOns These changes WIll allow the DFP 
to Identify target populatIOns that may have some addItional potentIal applIcants, who can 
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bnng to USAID the full scope of professIOnal sktlls and expenences that wIll be reqUIred for 
the range of fellowshIps that may matenalIze dunng the commg year 

The DFP also contmued to refine commUnICatIOns wIth fellows and USAID sponsors, and to 
mInImIze fellowshIp reportmg and program mOnItonng, so that these program reqUIrements 
do not detract from Democracy Fellows' work wIth USAID Further changes mclude 
reducmg the duratIOn of the DFP OnentatIOn program, provldmg mdIvidual --rather than class 
or group-- onentatIons, and expedItmg the DFP's reVIew of fellows' program plans 

Cost and time savmgs, however, were agam partIally offset by hIgher program costs and 
efforts For example, some sponsonng offices requested the DFP to proVIde extensIve lIsts of 
elIgIble applIcants from the DFP's large pool of potentIal candIdates, or sought to arrange 
personal mtervlews WIth numerous fellowshIp candIdates over a penod of several months 
Other MISSIOns reqUIred the DFP to proceed VIrtually to the end of the candIdate 
IdentIfIcatIOn, screenmg, matchmg, nOmInatIOn and selectIOn process, and even to the 
negotIatIOn of mdividual fellowshIp Program DescnptIOns, before maktng any actual 
COmmItment to sponsor a Democracy FellowshIp These SItuatIOns requrred not only the 
mvolvement and efforts of DFP staff and numerous potentIal candIdates, but also entaIled 
speCIfIc expenses for travel, mtervlews, etc, for fellowshIps that may never occur 

USAID requested the DFP to postpone Its annual Democracy Fellows Conference from 
August1998, m order to coordmate that conference WIth a Democracy and Governance 
Partners Conference bemg planned by USAID's Democracy Center World LearnIng expects 
to hold ItS Democracy Fellows Conference m conjunctIon WIth USAID's conference m early 
December 1998 

Dunng FY-1998 USAID's Global and Management Bureaus undertook a Jomt study of all 
agency-sponsored fellowshIp programs World Learnmg was actIvely and extensIvely 
engaged m provIdmg mformatIOn, documents, reports and data for thIS study, as were a 
number of mdividual Democracy Fellows The DFP also worked drrectly WIth USAID staff 
and agency contractors, m answenng numerous questIOns about the operatIOn of the DFP In 

partIcular, and about the operatIOn of profeSSIOnal-level fellowshIp programs more generally 
At year-end, a draft of the completed fellowshIp report had been prepared, but the fmal 
verSIOn of the USAID study had not yet been released 

World Learnmg also met WIth GIDG dunng the year to establIsh polICIes for the extensIon of 
Democracy FellowshIPS Because some fellows were now reachmg the end of theIr second 
full year as Democracy Fellows, there was a need to formalIze procedures for extensIons 
beyond a second year, and to do so m ways that would be conSIstent WIth the expected 
dIrectIOn of USAIDlManagement polIcy on fellowshIps generally The DFP and GIDG 
determIned that any contmuatIOn or extensIOn of a Democracy FellowshIp mto a thIrd year 
would reqUIre (m addItIOn to normal program reqUIrements) speCIfic JuStlficatIOn, as well as 
approval from both GIDG and the Global Bureau The DFP WIll not award extensIOns that 
would cause a fellow to serve beyond a total of three years 
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As suggested above, a varIety of persIstent but manageable problems arose wIth some 
frequency dunng the year, due to a number of diffenng expectatIons as to the DFP These 
dIfferences were eVIdent In two key areas 

(a) In connectIOn wIth uncertamtIes about the applIcabIlIty of varIOUS USAID management 
polIcIes (e g , the allocatIOn of slots for Democracy Fellows, and/or polIcy lImItatIOns on 
the types of work that fellows may do), and 

(b) WIth respect to the operatIOn of the DFP Itself as a fellowshIp program, as dIstmct from 
bemg only a means to supply USAID wIth techmcal assIstance or expert manpower 

As m prevIOUS years, these dIfferences arose both wIth overseas MISSIOns and domestIc 
Bureaus and offices, and were mamfested maInly m the followmg areas 

• TImIng and candldate cntena In the recruItment, nOmInatIOn and selectIOn of fellows 
• ExpectatIons as to candIdates' general levels of semonty and profeSSIOnal expenence 
• QuestIOns about how or why mdIVIdual Democracy FellowshIps are expected to 

advance the overall goal and purposes of the DFP 
• Program features such as FellowshIp Program DescnptIOns, fellows' druly work 

aSSIgnments, profeSSIOnal and career development actIVItIeS, and/or theIr mdependent 
profeSSIOnal work products 

• QuestIons about USAID staff selectmg or pre-selectmg partIcular mdlvlduals for 
fellowshlps 

• Concerns respectmg USAID staff roles m dIrectly superVISIng fellows, and m 
establIshIng or modlfymg DFP fellows hlp practIces and polICIes (e g, fellowshIp 
terms, reportmg reqUIrements, stIpends, benefIts, allowances, etc) for mdlvldual 
Democracy Fellows 

• Concerns about a "democracy" focus m some proposed Democracy FellowshIps, and 
• The feaSIbIlIty of Democracy Fellows' counterpart development actIVItIes 

Notwithstandmg these constramts or dIfferences, World Learnmg contmued to fulfill VIrtually 
every major aCtIVIty and reportmg functIon ongInally planned for the Democracy Fellows 
Program Dunng FY -1998, the DFP agrun modIfIed some actIVItIes to better meet USAID 
expectatIons and reqUIrements, whIle stIll Implementmg the program to achleve ItS pnnclpal 
planned ObjectIves As of September 30, 1998 World LearnIng contmued to have pendmg 
WIth USAID a number of essentIal modIfIcatIOns to the CooperatIve Agreement for the DFP 
These requested amendments wIll conform that program document to the current program 
ImplementatIon deSIred by USAID (see Attachment I) 

Durmg the past year, the DFP staff was able to fIeld and support addItIonal Democracy 
FellowshIps, mcludIng both new fellows and extenSIOns The DFP managed the tranSItIon of 
fIve more fellows endIng theIr serVIce, negotIated and admmlstered SIX fellowshIP extenSIOns, 
and processed normal fellowshIp terrmnatIOns and new starts The program staff also modIfIed 
the overall candIdate recrUItment, nommatIOn and selectIOn processes ThIS Included 
ImproVIng matenals and procedures to Implement the DFP's solICItatIon, advertlSlng, 
recruItment, applIcatIOn, nOmInatIOn, selectIOn, and fellowshIp overSIght functIOns 
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Once fellowshIp fmalIsts were nommated and selected, the DFP staff routmely and effectIvely 
addressed a wIde range of lOgIStIC, financIal, adIll1rustrat!ve, VIsa, transportatIOn, medIcal, and 
commUnlCatIOns problems and procedures m all regIOns of the world DFP staff handled these 
matters, as well as a number of other sensItIve program Issues, whIle also collaboratmg and 
coordmatmg wIth apphcants, candIdates, fellows and sponsonng MIssIons, and helpmg to 
facIlItate consensus on reasonable and appropnate mdlvldual fellowshIp program descnptIOns 
and work plans 

One recurnng concern worth mentIOnmg was the occasIOnal sItuatIOn where mdividual 
USAID staff attempted to negotiate mdIVIdual fellowshIp stIpends, benefits or other terms of 
the fellowshIp dIrectly wIth DFP candIdates These actIOns typically caused unnecessary 
confUSIOn or resulted m untenable expectatIOns, and oblIged the DFP to walk both candIdates 
and USAID back from SItuatIOns that they never should have reached The problem usually 
resulted from a faIlure to read or to regard program matenals and mformatIOn that the DFP 
had prOVIded However, the fact that tills IS a recurnng concern suggests that World Learnmg 
and USAID/GIDG may need to formulate a coordmated and conSIstent approach to educatmg 
USAID staff about the DFP 

The DFP contmued to mamtam effectIve electronlc mall commUnlCatIOns for all of ItS 
Democracy Fellows, and managed ItS global financIal arrangements m support of all fellows, 
mcludmg fellowshIp travel, snpends and allowances Through Its corporate Sponsored 
Program ServIces OffIce, World Learnmg also proVIded USAID/FAlFM/CMPIDCB wIth 
regular quarterly finanCIal reportmg m accordance wIth the CooperatIve Agreement 

Throughout the FY-1998 repornng penod, World Learnmg mamtamed Its abIlIty to prOVIde 
fmanclal and accountmg data servIces on demand, along WIth travel advances, vouchers, 
budget data and expense reports for all fellows, whether m Washmgton, DC or overseas One 
mmor concern mvolved the occasIOnal suggestIOns that some USAID staff made to varIOUS 
mdlvlduals that Democracy Fellows need not comply WIth World Learnmg's adIll1nlstratIve 
and fmanclal reqUIrements, but mstead may (should) mstead follow mdlvldual MISSIOn or 
genenc USAID prOVISIOns These SItuatIOns were handled on an mdlvldual baSIS as the 
arose, but agam created some unnecessary confuSIOn and Ill-wIll They may reflect a 
Ill1sperceptIOn of the DFP as bemg a mere recrUItment deVIce for USAID, rather than a 
legItImate fellowshIp program Implemented by a PVO partner of USAID 

In conductmg ItS OnentatIOn Program over the past year, the DFP agam reVIewed, reVIsed and 
expanded ItS comprehensIve Democracy Fellows Program Handbook , mcludmg m that 
volume addItIonal resources and reference matenals, examples, forms and mstructIOns, and so 
forth CopIes are regularly proVIded to USAID whenever updated The DFP also made plans 
to present agam ItS hIghly regarded semmar on the taxatIOn of fellowshIps and of fellows 
servmg abroad The DFP contmues to expand and update ItS database of apphcants, qualIfIed 
candIdates, fmahsts and fellows 
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CopIes of these matenals may be found m a senes of attachments to thIS report 

• Attachment A DFP SolIcItatIOn and RecruItment Matenals 
• Attachment B DFP ApplIcatIon Packets 
• Attachment C DFP Screenmg, NommatIon and SelectIOn Matenals 
• Attachment D Democracy Fellows Program Handbook 
• Attachment E DFP EvaluatIOn MaterIals 
• Attachment F Roster of Current and Former Democracy Fellows 
• Attachment G ApplIcatIOn Status Reports 
• Attachment H FY-1998 Democracy Fellows' Program DescnptIons and Reports 
• Attachment I Proposed ModIficatIons to DFP CooperatIve Agreement 

Pnor to year-end, World Learnmg had requested a meetmg WIth USAID's Center for 
Democracy and Governance to dISCUSS programmatic and fmancIalISSUes, and to reVIew and 
reVIse the Cooperative Agreement governmg the DFP for FY1998-1999 and subsequent 
program years (Attachment 1) 
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II THIRD YEAR PROGRAM ACTIVITIES 

A Goals and Objectives 

The pnmary goal of the Democracy Fellows Program IS helpmg to expand and develop a new 
cadre of field-expenenced techmcal experts cOmmItted to profeSSIOnal careers m democracy 
and governance The program's objectIves contmue to be met through a program of awardmg 
Democracy Fellowshtps to qualIfIed JUnIor and lTIld-Ievel mdIvIduals These fellowshIps are 
mtended m every Instance both to advance the fellow's profeSSIOnal career development, and 
to contnbute to democracy programs m developmg countnes and transItIonal or emergmg 
democraCIes Democracy FellowshIps dunng the past year were served wIth overseas USAID 
MISSIOns and offices, and In domestIc USAID Bureaus WhIle the CooperatIve Agreement for 
the DFP also notes the possIbIlIty of Democracy Fellows servIng wIth host country NGOs, 
host government mImstnes, other US Government offices, InternatIOnal PVOs and sImIlar 
orgamzatIOns, USAID has requested that Democracy FellowshIps be lImIted to USAID 
Bureaus and MISSIons 

B Program Operations and FunctIonal Components 

Over the past year the DFP contInued to evolve to meet current USAID expectatIOns and 
reqUIrements In dOIng so, the program retaIned nearly all of ItS ongInal functIOnal 
components, albeIt WIth some sIgmficant modIficatIOns, as dIscussed below 

1 RecrUItment and ApplIcations 

NatIOnWIde advertlSlng and recrUItIng for fellowshIp applIcants was conducted thIS past year 
through an on-goIng senes of advertIsements and solICItatIOns Intended to attract numerous 
hIghly qualIfIed applIcants The DFP conducted thIS functIOn throughout the year, rather than 
as an annual cycle SpeCIal efforts were agam taken to ensure that the program was WIdely 
known and advertIsed WIthIn mInonty academIC and publIc polIcy commumtIes, partIcularly 
among the consortIUm of Hlstoncally Black Colleges and UmverSItIes (HBCUs), III order to 
help promote dIverSIty among the pool of qualIfIed applIcants As noted III SectIOn III, DFP 
advertIsements were placed WIth approxImately 50 outlets, IncludIng pnnt, broadcast and 
electromc media, as well as umverslty graduate and law schools, and publIc polIcy 
orgamzatIOns and aSSOCiatIOns 

2 Screenmg, Scormg, and Candidate ElIgibilIty 

The DFP establIshed a standard of IllltIally reVIeWIng all applIcatIons each week or two, and 
notIfymg applIcants of theIr status WIthIn 30 days after theIr completed applIcatIOns were 
submItted for reVIew After reCeIVIng and acknowledgIng completed fellowshIp applIcatIOns 
(follOWIng the ImtIaI techmcal reVIew), the DFP once agam orgamzed a second level of 
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qualItatIve reVIew for all fellowshIp apphcatIOns, m order to evaluate candIdates for the 
expected range of potentIal fellowsrnps lIkely to matenallze over the commg year (Under 
present DFP polIcy, each accepted applIcant remams elIgIble for conSIderation for one year 
after bemg accepted mto the pool of elIgIble candIdates) These reVIews, however, were agam 
constramed by the general lack of flfm USAID sponsorshIp connmtments at the time of 
recrUItment, screemng and sconng 

ThIS year, World Leammg dId not lllmt the number of ehgible candIdates to any partIcular 
quantIty, smce the DFP dId not know at the start of the fIscal year whether USAID would 
Impose a ceIlmg on the number of fellowshIps that could be awarded, nor what that cellmg 
IDlght be Nor could the DFP detefIDlne WIth any degree of certamty how many (or whIch) 
MISSIons or Bureaus mIght eventually deCIde at some pomt dunng the year that they wanted a 
Democracy Fellow An addItIOnal, but less onerous, constramt on estImatmg the number of 
fellowshIps was the apparent dIffICUlty that some fellows and US AID umts had m makmg 
tImely extenSIOn declSlons At tImes fellows or USAID sponsors changed the proposed 
duratIOn of proposed extenSIOns, or delayed any deCISIOns untIl the very end of the fellowsrnp 
Enforcmg program deadlInes proved dIfficult because MISSIOns (not surpnsmgly) tended to 
feel that theIr fundmg of mdlvldual fellowshIps should pefIDlt them to act accordmgly 

3 Matchmg, NommatIon and Selection 

Throughout the year, the DFP worked WIth staff of USAID's Center for Democracy and 
Governance, as well as WIth staff of mdlvldual MISSIOns and offices, to IdentIfy appropnate 
candIdates for Democracy FellowshIps, both m developmg countnes and m Washmgton, DC 
In practIce, World Learmng tned to IdentIfy and nOIDlnate at least three (and usually up to 
fIve) qualIfIed candIdates for each prospective Democracy FellowshIp ThIS process was 
sometImes complIcated by a range of problems, mcludmg USAID deSIres to reVIew and select 
from lIterally dozens of potentIal candIdates (at one extreme), or to have the DFP award a 
Democracy FellowshIp to mdividuais who had not even applIed to the program (at another 
extreme) 

World Learmng belIeves that the program succeeds best when sponsonng umts gIve the DFP 
suffICIent mformatIOn to understand theIr current democracy needs, as well as theIr 
expectatIOns of and deSIred qualIfIcatIOns for fellows The DFP IS then able to use thIS 
mformatIOn to Identify and nOIDlnate a lIIDlted number of candIdates who most closely match 
those cntena Conversely, the program WIll contmue to be less than completely satIsfactory to 
potentIal USAID sponsors or staff who expect that World Learnmg WIll nommate candIdates 
as If provldmg full-tIme, permanent dlfect hIre employees As a fellowshIp program, the DFP 
IS not lIkely to be fully successful m Identlfymg candIdates who possess very speCIfIC 
packages of skills and expenences, nor m attractmg candIdates who seek genume employment 
WIth USAID 
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4 Program Management 

As m each of the program's prevIous years, World Learmng contmued to manage the overall 
ImplementatIon of the DFP pursuant to the CooperatIve Agreement Tills entruled fIeldmg, 
supportmg and coordmatmg fellows domestIcally and abroad SpeCIfIc program functIOns 
mc1uded coordmatmg all Fellowsmp Program DescnptIOns, providmg fmanclal, travel, 
10gIshcs, commumcatIOns, computer, medical and other personal support, mruntammg 
orgamzatIOnal hruson wIth USAID/GIDG, other USAID offices or MIssIOns, and other current 
and prospectIve fellowshIp sponsors, and performmg requested program reportmg 

All throughout the year, DFP staff met regularly (monthly or bI-monthly) wIth the deSIgnated 
USAID Program Manager, and WIth other responsIble offIcers of USAID's Center for 
Democracy and Governance In coordmatmg WIth USAID dunng the past year, DFP staff 
once agrun worked WIth two dIfferent Contractmg/Agreement Officers, and WIth two USAID 
Program Managers, on program dIrectIOn, fundmg and operatIons Issues These contmumg 
efforts and meetmgs also facIhtated DFP dealmgs WIth fIeld MIssIons and potentIal fellowshIp 
sponsors 

World Learmng and USAID met several tImes to dISCUSS and clanfy a senes of pendmg 
modIfIcatIons to the CooperatIve Agreement for the DFP ( Attachment I) The DFP and 
USAID had prevIOusly agreed to these proposed amendments, but formal modIfIcatIOns to the 
CooperatIve Agreement were agrun deferred, pendmg the completIOn of an agenCY-WIde study 
of US AID-sponsored fellowsillp programs At year-end, the proposed CA modIfIcatIons 
remruned on the table AddItIonal meetmgs and dISCUSSIOns between USAID and the DFP 
routmely occurred m connectIOn WIth the start, end or extenSIOn of speCIfic Democracy 
FellowshIps, and m conjUnctIOn WIth USAID budget plannmg and reportmg cycles 

5 Counterpart Development 

The DFP as ongmally conceIved mcluded a component encouragmg Democracy Fellows to 
conSIder ways of Improvmg or developmg the abIlItIes of host country counterparts The 
mtent of thIS functIOn was to help promote long-term change as an Impact of the Democracy 
FellowshIp ThIS objectIve necessanly made the DFP's counterpart component of mterest and 
feaSIbIlIty only to fellows servmg overseas Dunng the past year, the DFP contmued to 
encourage overseas fellows to work WIth theIr sponsonng MISSIons and the DFP to IdentIfy an 
appropnate counterpart, and to propose a SUItable planned program of lImIted techmcal 
aSSIstance that would help to advance the counterpart's democratIc capabIlItIes A very lImIted 
amount of fellowshIp fundmg was budgeted to help support an appropnate plan of techmcal 
aSSIstance for counterparts 

As m prevIOUS years, however, most Democracy Fellows found It very dIffIcult to engage m 
tills type of effort These dIffIcultIes mamly arose from conflIcts WIth fellows' workloads m 
theIr USAID MISSIon aSSIgnments, and from concerns about the selectIOn of speCIfIC 
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counterparts or the type of counterpart activIties proposed for fundmg (Counterpart funds are 
qUIte modest and are not mtended to be operatIOnal grants to local mdividuais or groups, nor a 
means of assunng "good-wIll" for the fellow or a MIssIon Rather, these hffilted funds were 
expected to complement and supplement a general plan of sustamed actIVIties rumed at 
developmg counterpart capabIlIties) Because of these dIffIcultIes, World Learnmg has 
proposed that thIS component be dropped from the DFP, unless a sponsonng MIssIOn 
speCIfIcally requests that It be Incorporated mto a partIcular Democracy FellowshIp 

6 Evaluation 

DFP staff agrun developed and Implemented a varIety of methods to momtor and evaluate 
each Democracy FellowshIp, as well as varIOUS components of the overall DFP Each fellow 
was expected to prepare and subffilt a Quarterly FellowshIp Progress Report on fellowshIp 
actIVItIes, outcomes, Impact, career development, and sIgmficant problems These penodlc 
reports also mclude any reVISIOns to the FellowshIp Program Descnptlon, and proposed travel 
plans for the next quarter and the remrunder of the fellowshIp Sponsonng offIces were asked 
to reVIew the fellow's Quarterly Reports both for theIr own mformatIOn and plannmg, and as 
an opportumty to assess the fellow's performance dunng the preVIOUS quarter, and the 
fellowshIp as a whole In addItIon, the DFP reqUIres that fellows obtam MISSIOn concurrence 
on any substantIve proposed reVlSlons to the fellow's Program DescnptIOn and work or travel 
plans 

The DFP formally solICIted evaluations of mdIvidual Democracy FellowshIps, and of the 
overall Democracy Fellows Program, by each sponsonng USAID MISSIon, offIce and Bureau 
The DFP also adffilmstered self- and particIpant-evaluatIOns of 

• All Democracy FellowshIps 
• The DFP's general program management functIOns 
• The program's fmancial and lOgIStiC support actiVIties, and 
• The DFP's applIcatIOn, screenmg, matchmg, nOffilnatIon and selectIOn functIOns 

WhIle these assessments occasIOnally IdentIfIed some suggested areas for addItional support 
or Improvement, they umformly contmued to be extremely favorable and POSItIve USAID 
staff m GIDG also regularly proVIded adVIce and suggestIOns on many facets of the program 

7 Program Results and Outlook 

The DFP contmued ItS efforts to develop the reputatIOn, respect and mtellectual and 
programmatIc capaCItIes of the DFP mto the future ThIS undertakmg pnmarIly mvolved three 
program elements 

• Ensunng suffICIent qUalIty at the front end of the program, e g , through broad natIOnal 
and mternatIOnal recrUItment, followed by ngorous screemng and evaluatIon of 
applIcants to establIsh a hIghly qualIfIed --If constantly changmg-- pool of elIgIble 
candIdates 
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• ActIvely coordmatmg, supportmg, and occasIOnally medIatmg, the efforts of finalIsts 
and USAID MISSIons to develop and negotIate workable and mutually satIsfactory 
FellowshIp Program DescnptIons withm the program gUldelmes establIshed b 
USAID and World Learrung These wntten plans are negotIated before each 
Democracy FellowshIp begms, and are CrItIcal m meetmg the needs of both fellows 
and the sponsorIng MISSIons, and m aVOldmg problems and mIsunderstandmgs that 
anse m the absence of mutual agreement on FellowshIp Program DescnptlOns and 
plans 

• Assurmg responSIve and fleXible profeSSIOnal, personal and finanCIal support and 
effective problem-solvmg for each fellowshIp, so that fellows can concentrate on theIr 
responSIbIhtIes Withm the fellowshIp, WIthout bemg dIverted by exceSSIve 
adnunIstrattve and other matters 

Perhaps the most SIgnIficant endorsements of World Learnmg's efforts m developmg and 
Implementmg the DFP contmue to be found m two facts 

• Interest m the program contInues to mcrease, WIthout any declme m the quahty of the 
candIdate pool Once agam, approxImately 1,000 people requested apphcatIOns to the 
program dunng FY -1998, resultmg m a fmal pool of ehgible candIdates that totaled 
88 (As dIscussed above, m FY-1998, the SIze of the DFP candIdate pool was not 
hIDlted by the number of expected aVaIlable fellowshIps, but mcludes all candIdates 
who meet the technIcal ehgIbIhty standards for the program ) 

• As m pnor years, the DFP was asked to extend or renew every Democracy FellowshIp 
that was at or near ItS conclUSIOn The DFP has now awarded a total of nIne extenSIOns 
to Democracy Fellows m USAID, and IS actIvely workmg WIth USAID on extendmg 
seven addItIonal fellowshIps 
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III RECRUITMENT AND SELECTION ACTIVITIES 

A NatIonal RecrUitment ActIvItIes 

When the DFP began Its natIOnal solIcItatIOn and recruItment efforts In 1996, the pnmary 
recrUItment objectIve was to attract and Identify those applIcants who showed the most 
prorruse for a future career In InternatIOnal democracy and governance, and who would 
benefit most from reCeIVIng a Democracy FellowshIp The DFP thus attempted to establIsh a 
pool of -qualIfIed JUnIor and rrud-Ievel US-cItizen candIdates who would be elIgIble for 
norrunatIOn to serve In appropnate Democracy FellowshIps 

In a parallel effort, the DFP undertook to solICIt and recruIt as many appropnate fellowshIp 
sponsors as pOSSIble (1 e, USAID MISSIons that would fund IndIVIdual fellowsillps), In order 
to maxImIZe opportumtIes to successfully match and nOmInate candIdates As In the prevIOUS 
year, the DFP only advertIsed that potentIal fellowsillps could be awarded WIth USAID 
offIces and MISSIons, IndIVIdual proposals, or fellowshIps WIth non-governmental and non
USAID orgamzatIOns were not conSIdered 

The pnncipal changes m tills program function for 1997-98 have been the elImInatIOn of 
candIdate applIcatIOn deadlInes, thus endIng World Learnmg's prevIOUS reVIew of 
applIcatIOns by panels of democracy experts brought together dunng one or two applIcatIOn 
cycles each year As suggested by GIDG, the DFP now accepts USAID MISSIon and Bureau 
requests for Democracy Fellows throughout the year ThIS approach In turn reqUIres the DFP 
to process applIcations, and to conduct candIdate reVIew and screenmg, on a rollIng baSIS In 
practIce, the DFP currently reVIews and screen batches of mCOmIng applIcatIOns every week 
or two (at two levels of applIcant reVIew), and COmmIts to notIfymg each DFP applIcant as to 
hIS or her elIgIbIlIty status WIthIn 30 days of reCeIVIng a completed applIcatIOn 

At present, the program contmues to be successful m establIsillng a pool of talented and 
dIverse candIdates, all of whom are COmmItted to profeSSIOnal careers In mternatIonal 
democracy and governance, and each of whom would benefIt sIgmfIcantly from the 
expenences available through the Democracy Fellows Program Dunng the past year, World 
LearnIng awarded fIve fellowshIps for Democracy fellows to serve m USAID offIces m 
Washmgton, DC, and m MISSIOns overseas 

In addItion, World Learnmg agam accomplIshed major outreach efforts to overseas MISSIons 
and offIces to promote and Implement the DFP ThIS mcluded workIng WIth two overseas 
USAID MISSIons or offIces WhICh deCIded to sponsor Democracy Fellows (REDSO/ESA
NaIrobI, and USAID/AsuncIOn, Paraguay) The DFP also worked WIth numerous other 
MISSIons that (a) are stIll consIdenng the pOSSIbIlIty of fundmg fellowshIps, (b) were 
mformed that the FY-1998 DFP ceIlIng on Democracy Fellows was msuffIcient to proceed 
further In the matchIng and nOmInation process, or (c) eventually deCIded not to sponsor 
fellows dunng the 1997-1998 cycle These mcluded USAID MISSIOns m Albama, Angola, 
Botswana, Macedoma, Madagascar, MeXICO, Morocco, and Poland 
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B RecrUItment, MatchIng, NonnnatIon and Selection Calendar 

A synopsIs of the FY-1998 DFP recruitment process IS presented below, with each activity 
descnbed m further detaIl m the followmg sectIOns Many of the program's most slgmflcant 
changes from prevIOus years occurred m these functIOns These modificatIOns resulted from 
declSlons to accept apphcatIOns on a rollmg basIs, and to revise the DFP's screenmg process, 
m order to accommodate USAID's request to put Democracy Fellows mto sponsonng 
MIssIons when needed by those MIssIOns, rather than by orgamzmg one or two classes of 
mcommg fellows each year 

1 November 1997 . January 1998 

DFP advertisements and recruitment notices were pubhshed, eleven pnnt advertIsements were 
placed, prmted notices, flyers and Fellowship ApphcatIOn Packets were provIded m quantIty 
to approXimately 30 graduate and law schools, and to a number of professIOnal 
programs/asSOCiatIOns related to democracy and governance, mformatIOn was posted on 
World Learnmg's World-Wide Web page http Ilwww worldlearnmg org/pldtldfp, and letters 
were sent to all mdlvlduals who had expressed mterest m the program AddItional 
advertisements were run wIth those orgamzatIOns that have proven most successful as sources 
of (a) accepted appltcatIons, (b) elIgible candidates, and (c) actual Democracy Fellows 

2 RollIng Process 

• InformatIOn and ApplIcations ApplIcatIOns were mruled to all mdlvlduals who 
requested mformatIOn or expressed an mterest m the DFP (World Learnmg has a 
dedicated VOlce-MaIllme for requestmg DFP applIcatIOns and mformatIOn PotentIal 
applIcants may also download appltcatIOn matenals from the program's webSite, and the 
DFP routmely mruls out mformatIOn and applIcatIOn matenals at least weekly) 

• Techmcal review of all applIcations received durIng the perIod ApphcatIOns that meet 
standard program cntena are passed to the next level 

• Program review of elIgible applIcations Candidates are reViewed quahtatIvely and 
competItIvely for programmatIc ehgIblltty, as well as to assess their realIstIc prospects for 
bemg awarded a Democracy Fellowship With USAID Relevant candidate mformatIOn IS 
mput mto the DFP candidate database 

• Notification ApplIcants are notified of their acceptance mto the pool of candidates 
elIgible for future matchmg, nommatIOn and selectIOn ElIgIble candidates are mVlted and 
encouraged to meet With the DFP for mltlal mtervlews and to obtam further mformatIon 
Rejected apphcants are mformed of the reasons for their mehglblhty, and adVised of other 
pOSSible opportumtles 
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• Prellllunary mtervlews The DFP regularly conducts mterviews wIth candIdates elIgIble 
for matchmg, nommatIon and selectIOn Dunng FY-1998 the DFP conducted over 100 
such mterviews 

• Matchmg CandIdates are prelImmarily matched wIth potential fellowshIp opportumtIes, 
as those opportumtIes arIse and are sufficIently firm to proceed further Selected 
candIdates are then mterviewed for each partIcular prospective Democracy FellowshIP, m 
order to IdentIfy those nommees who seem best qualIfIed for a speCIfIc fellowshIp 

C Applicant SolIcItatIon and AdvertIsmg ActIvItIes 

ApplIcants durmg FY-1998 were recruIted VIa two targeted and coordmated mechamsms The 
Democracy Fellows Program placed substantial advertIsements m ten key publIcatIOns, most 
WIth a natIOnal dIstnbutIOn (Attachment A) 

• InternatlOnal Career Employment Opportumtles (speCIal edItIOn) 
• InterActIon's Monday Developments 
• Journal of Democracy 
• The Hlli Rag, (a weekly publIcatIon targeted towards CapItol HIll and legIslatIve rudes) 
• InternatlOnal Career Employment Opportumtzes (ongomg m bI-weekly edItIOns) 
• The NatlOnal and Federal Legal Employment Report 
• InternatlOnal Employment Hotlme 
• InternatlOnal Employment Gazette 
• NGO News, and 
• Peace Corps Hotlme 

In addItIon, mformatIOn was sent to the ASSOCiatIOn of ProfeSSIOnal Schools of InternatIOnal 
Affarrs (APSIA) whIch, m tum, forwarded mformatIOn packets to the career placement offices 
of Its 18 member mstItutIOns The DFP also sent program mformatIOn and applIcatIOn packets 
drrectly to 75 other graduate schools or programs, and to profeSSIOnal aSSOCIatIOns and 
orgamzatIOns ReCIpIents mcluded the Amencan PolItical SCIence ASSOCIatIOn, the NatIOnal 
Endowment for Democracy, the NatIOnal Democratic Institute (NDI) , the InternatIOnal 
RepublIcan Institute (IRI), the InternatIOnal FoundatIOn for Electoral Support (IFES), the 
Center for InternatIOnal Pnvate Enterpnse (CIPE), etc ApplicatIOn forms and program 
mformatIOn were also posted on World Learnmg's web page AddItIOnal applIcatIOn packages 
were mailed to a large number of mdlvlduals who had expressed mterest dIrectly to US AID, 
and to World Learnmg and/or ItS School for InternatIOnal Trammg (SIT) 

Completed applIcatIOns that meet the program's mmlmum reqmrements are retamed m an 
active fIle and database for one year from the date of acceptance mto the program Dunng that 
time, applIcants are conSIdered for any Democracy FellowshIPS for WhICh they are qualIfIed, 
and for WhICh the DFP IS nommatmg candIdates ThIS modIfIcatIOn has allowed applicants to 
apply whenever they may WIsh 
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IndIvIduals must still apply to the DFP wIthout knowmg the locatIOns, work reqUIrements, or 
scope of fellowshIps that mIght become avaIlable dunng the penod that theIr applIcatIOns are 
actIvely consIdered, but It seems that thIS change better meets US AID , s tImmg needs 
Unfortunately, It also means that the DFP must recruIt, process and mamtam a large and 
dynamIc pool of "elIgIble" candIdates at all times Because the DFP has evolved mto a 
program that IS demand-dnven (1 e, fellowshIps are developed and funded based on the 
demand for Democracy Fellows by vanous USAID MISSIons and offIces), most of these 
appbcants wIll never be consIdered for any Democracy FellowshIp That IS, as a practical 
matter, most "ebgIble" candIdates wIll not meet the specIfIc reqUIrements of the partIcular 
USAID MIssIons that ultImately decIde to sponsor fellowshIPS durmg the candIdates' pen ods 
of elIgIbIlIty 

As of September 30, 1998 the DFP had receIved almost a thousand mqumes about the 
program, each of these mdividuais receIved further mformatIOn about the program, as well as 
a Democracy FellowshIp applIcatIOn package (Attachment B) 

D Techmcal ReView of ApplIcants 

In accordance WIth ItS establIshed techmcal reVIew practIce, the DFP notIfIed applIcants 
mdividually If matenals were mIssmg from theIr respective applIcatIOn packets, or If theIr 
applIcatIons were otherwIse mcomplete The DFP also receIved and responded to hundreds of 
addItIonal mformatIOnal calls, letters, e-mruls and personal VISItS seekmg mformatIon on the 
condItIOns, reqUIrements, tImelmes and terms of the program These commUnIcatIons were m 
addItIon to status updates WIth accepted applIcants UltImately these efforts generated 69 
completed applIcatIOns to the program DFP staff revIewed each applIcatIon for techmcal 
elIgIbIlIty Seven applIcatIOns were rejected dunng the mitIal screenmg and the rest were 
passed to the second level of screenmg 

E Program ReView of ApplIcants I NotIficatIon of Ehglblhty 

Dunng the second level of screenmg, each applIcatIon was qualItatIvely revIewed by the DFP 
To msure consIstency, reVIewers used wntten gUIdelmes, mcludmg specIfIC cntena for 
evaluatIOn, matchmg, nOmInatIOn and selectIon (Attachment C) At thIS stage, 55 mdividuais 
were accepted mto the DFP's pool of candIdates elIgIble for matchmg, nOmInatIOn and 
selectIOn The remammg applIcants were adVIsed that they were not elIgIble for further 
consIderatIon at thIS tIme (See Attachment G, "ApplIcatIOn Status Reports," for statistIcal 
reports for the 1997-1998 program year, as well as cumulatIve totals for the program to date) 

In order to gam a more complete understandmg of these candIdates' backgrounds and theIr 
partIcular career mterests, DFP staff conducted mdividual mterviews WIth those who lIved m 
or traveled to the Washmgton, DC-area, and mterviewed many others by phone These one
on-one dIScussIons also serve as an Important addItIonal screenmg measure, and as the de 
facto start of the DFP nommatIons and selectIOn process Through these personal mterviews, 
candIdates are able to gam a better understandmg of the matchmg, nommatIon and selection 
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process, of USAID and World Learnmg roles and expectatIOns of fellows once selected, and 
of the overall scope of the program 

F CandIdate Matchmg, NommatIon and SelectIon 

Wlnle conducting the recrUItment and screemng of fellowslnp applIcants, the Democracy 
Fellows Program SImultaneously attempts to Identify possIble fundmg and sponsorshIp wIth 
USAID offices and MIsSIons m all regIOns of the world Although many MIsSIOns are already 
aware of the Democracy Fellows Program by ItS thIrd year, many USAID Democracy 
OffIcers had not yet learned of the program, or confused It WIth USAID's InternatIonal 
Development Intern (IDD program or other agency employment programs 

World Learnmg therefore contmued to pubhcIze the DFP through matenals sent to MIsSIOns 
bye-maIl and hard copy, mcludmg a maIlmg to every USAID MISSIOn DIrector and 
RepresentatIve m February 1998, and a SImIlar maIlmg to the Democracy Officers at each 
USAID MISSIon As a result of these efforts, the DFP has IdentIfIed as an on-gomg functIOn 
the contmumg need to adVIse mterested MISSIOns as to the eXIstence, nature, goals and 
ImplementatIon of the program 

As m prevIOUS years, once a potential fellowsmp opportumty was IdentifIed, the DFP worked 
closely WIth representatIves of the sponsonng USAID MISSIOn or office These efforts were 
deSIgned to establIsh the speCIfic cntena to be used m ultimately selectmg a smgle fmalIst As 
a consequence of these ImtIal dIscussIOns, the sponsonng USAID office or MISSIon usually 
drafted a bnef descnptIon of the kinds of actiVIties a Democracy Fellow mIght most usefull 
pursue collaboratively WIth the sponsonng organIzatIOn The cntena developed m these 
dIscussIOns typIcally mcluded expertIse m a gIven democracy and governance content area 
(e g rule of law, electIOn admInIstration, etc), foreIgn language capabIlIties, prevIOUS 
overseas expenence, partIcular academIC background, or personal attnbutes (e g , abIlIty to 
work as a member of a team, cross-cultural senSItivIty, etc) 

Working from the cntena establIshed by the sponsonng MISSIOn or offIce for each proposed 
fellowshIp, the DFP IdentifIed from ItS pool of elIgIble candIdates a short lIst of the most 
appropnate mdividuals The DFP then forwarded to the sponsonng organIzatIon pertment 
mformatIOn on these nOmInees, mcludmg theIr resumes, Personal Statements from theIr 
apphcatIons, and bnef reports on the DFP's personal mterviews After the sponsonng USAID 
organIzatIon had revIewed and recommended one or more preferred candIdates, the DFP 
coordmated WIth that UnIt to conduct further mterviews, check addItional references, obtaIn 
addItional mformatIOn, etc, untIl the USAID sponsor was satIsfIed, and the lIst of nOmInees 
was narrowed to a smgle "fmalist " 

The DFP then worked WIth that fmalist and the MISSIOn to come to mutual agreement 
regardmg condItIOns and terms of the fellowshIp TYPIcally, the fmalist and the sponsonng 
MISSIon would have dIfferent levels of mterest or concern for dIfferent elements of the 
fellowshIp Important conSIderatIOns m most mstances mcluded the fellowshIp budget, 
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personal stIpends and benefIts, travel plans and related fundmg, local cost of hvmg Issues, 
safety Issues, and the overall Program DescnptIOn and plan for the proposed fellowshIp 

Two mdividuals who partICIpated m the DFP's Fall 1997 onentatIOn began therr fellowsrups 
dunng thIS penod, and three other finalIsts were IdentIfIed, matched, nommated, selected, and 
awarded Democracy Fellowships 

G. Challenges In RecrUItIng CandIdates and AwardIng Fellowships 

Dunng the matchmg, nommatIon and selectIOn process, the DFP faced several challenges 

1 Attenuated Matchmg, NommatIon and Selection Process 

A challenge carned over from last year IS that of tImmg As the program has developed m 
practIce, the DFP essentIally does "blmd" recrUItmg, well m advance of the actual award of 
fellowships Thus, throughout the year the DFP recruIts a WIde range of potentIal candIdates, 
then screens and qualIfIes them, all WIthout knowmg how many Democracy FellowshIPS WIll 
ultImately be awarded, where they may be located, nor what partIculars the future sponsonng 
MissIOn(s) may expect of a fellow The DFP accordmgly strIves to ensure that Its pool of 
finalIsts ultImately encompasses an array of the skIlls, languages and other cntena that may be 
desned by those USAID MISSIOns that eventually deCIde to sponsor a Democracy Fellow 

ThIS sItuatIOn anses m part because, notwithstandmg "deadlmes" from eIther the DFP or 
USAID/GIDG, most MISSIons do not make a fIrm declSlon to fund a fellowshIp untIl very late 
m theIr fISCal year At the same tlme, expenence shows that the most fruItful recruItmg penod 
for the best candIdates IS dunng the prevIOUS Fall (and Wmter, to a lesser degree) ThIS IS the 
key penod when graduate and law school students m theIr fmal year are makmg theIr post
graduate career plans, and when professors, faculty candIdates, etc are plannmg for the end of 
the next academIC year ThIS dIchotomy leads both to uncertamtIes m fellowshIp matchmg, 
nOmInatIon and selectIOn, and to an attenuated selectIOn process As mentIOned m prevIOUS 
years' reports, these CIrcumstances lessen the program's attractlveness to many of tIte DFP's 
best candIdates, the DFP regularly fmds that many candIdates tire of the wrut and pursue other 
opportumties before the program IS able to offer them a Democracy FellowshIp 

Of contmumg concern to the DFP IS a general USAID preference for World Learnmg to 
nOmInate applIcants who already pos<;ess sIgmficant prevIOUE, democracy and governance 
expertIse or expenence WIth USAID DFP staff belIeve that such reqUIrements make It more 
dIffICult to meet the program's overall goal of expandmg the pool of new people COmmItted to 
careers m democracy and governance Rather, such pnor expenence reqUIrements tend to 
cause the DFP to Identify candIdates who are already avrulable m the eXlstmg pool of 
employable experts Nor do such reqUIrements partIcularly help new people to obtam field 
expenence to advance theIr careers On the other hand, DFP candIdates who do already have 
pnor USAID expenence are clearly of greater ImmedIate value to the sponsonng MISSIons 
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and offices, and usually become productIve more qUickly, than candIdates who do not have 
USAID contractmg or employment backgrounds 

2 Security Clearance Delays 

The program contmues to encounter some delays m obtammg USAID securIty clearances for 
new Democracy Fellows These delays occasIOnally seem to deter some USAID MIssIOns 
from sponsormg Democracy FellowshIps (1 e , once a fmallst has been IdentIfIed, the MIssIOn 
wants that person at post promptly, not months later) Or they may cause an mterested umt to 
"pre-select" an mdividual who may already be at post and/or already have a securIty 
clearance Over the course of the past year the tIme reqUired for obtammg a clearance 
generally remamed at approxImately three to four months 

3 Program Implications 

The challenges and CIrcumstances descnbed above have several ImphcatIOns for the program, 
many of whIch were descnbed m last year's report and remamed constant throughout the 
program's thIrd year of operatIons The DFP contmues to evolve from Its ongmal deSIgn as a 
supply-dnven fellowshIp program towards one that IS focused pnmarily on the demand SIde 
and meetmg USAID MIsSIOns' ImmedIate needs for supplemental <;taffmg At tImes thIS 
causes the DFP to resemble a Techmcal ASSIstance IQC more than a career development 
fellowshIp program 

Dunng thIS evolutIOn the DFP has tned to become more responSIve to mdividual MISSIon 
needs, preferences and mdividual concerns, recogmzmg that MISSIons mdividually fund each 
fellowshIp and that they WIll not contmue to do so unless they feel that theIr WIshes are bemg 
met ThIS change, however, comes at some expense to the program's mtended plan of 
coordmatmg mdividual nommatIOn deCISIOns WIth USAID's Center for Democracy and 
Governance, m order to serve the long-term goals of the program, the career-development 
needs of the fellows, and the global democracy prIontIes of US AID 

As outlmed above, tmllng Issues contmue to Impact the DFP Although candIdate recrUitment 
and selectIOn now occurs throughout the year, many MISSIOns were stIll not able or wIllmg to 
confIrm whether they would sponsor a Democracy FellowshIp untIl late m the fISCal year As 
m preVIOUS years, some MISSIOns SImply declmed to be tIed to any DFP calendar or deadlmes, 
and m essence adVIsed the DFP that they would need fellows on-board shortly after they made 
a declSlon to fund a fellowshIp, or not at all Other MISSIOns or bureaus found that they could 
not comply WIth OYB fundmg deadlmes establIshed by GIDG Others determmed that the 
were unwIllmg to make any fmancIaI commItments untIl after they had agreed to a speCIfIC 
candIdate, had actually receIved theIr current year budget allotments, and/or had a fIrm 
guarantee of a fellowshIp slot 

Consequently, m most cases the DFP was not able to mform potentIal applIcants even of the 
countnes or regIOns where fellowshIps would be awarded, nor could those very baSIC factors 
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be used m quahfymg candtdates and developmg the best possIble roster of prospectIve 
nommees as finalIsts Perhaps more Importantly, the DFP could not readtly factor specIfic 
fellowshIp detruls mto ItS recruItment efforts, and thus could never be certrun that It was 
recrUItIng the type of candIdates that IndIVIdual USAID MIsSIOns llllght want If they deCIded 
In the future to sponsor a Democracy FellowshIp 

On the other hand, some USAID MISSIOns that had expressed mterest m sponsonng a 
Democracy Fellow also made It clear that they dId not want World LearnIng to do any 
recruItment at all These umts had already IdentIfied a preferred candIdate themselves, and 
expected World LearnIng to serve as a useful mechamsm for hmng that person qUIckly 
cheaply, or WIthout encumberIng MISSIon FTEs Some MISSIons, and some finalIsts who had 
been accepted for Democracy FellowshIps, contmued to express frustratIon at delays m 
recelvmg securIty clearances 

Iromcally, dunng FY -1998 the DFP dIscovered that the ShIft to a rollIng applIcatIOn process 
actually resulted m fewer appltcatIOns bemg sublllltted to the program from almost the same 
number of mqUlnes ThIS lower applIcatIOn productIOn rate m tum meant that the pool of 
qualIfied "elIgIble candIdates" thIS year was not as large as antIcIpated, despIte the fact that 
the DFP dId not hllllt the body of "elIgIbles" to a fIxed number DFP staff belIeve that thIS 
SItuatIon probably anses from three related factors 

FIrst, It IS clear that some potentIal applIcants dtd not apply because the DFP was unable to 
speCIfy If, or how many, Democracy FellowshIps would actually be awarded dunng the year 
The uncertamty of the process, combIned WIth the absence of any fixed applIcatIOn deadlme, 
deterred a number of potential apphcants 

Second, DFP ApplIcatIOn matenals thIs year more dIrectly mformed potential applIcants that 
FellowshIp Program DescnptIOns and work plans WIll be detefllllned pnmanly by the needs of 
the partIcular USAID MISSIOns or offIces that sponsor and fund partIcular Democracy 
FellowshIps Based on comments from candIdates already m the pool of elIgIbles, and a few 
unsolICIted comments from others, some potential applIcants may have found thIS SItuatIon a 
less attractIve fellowshIp opportumty 

ThIrd, It may well be that the absence of an applIcatIOn deadlme resulted m fewer applIcations 
m two ways It may have underscored the uncertamty of the number and nature of pOSSIble 
Democracy FellowshIps that llllght be awarded dunng the year And It may have led some 
potentIal applIcants to delayapplymg mdefimtely, smce they could In fact subllllt theIr 
applIcatIOns at any tIme 

H Planned Changes to DFP RecrUItment and NommatIon Process 

1 Candidate SkIlls and QualificatIOns 

World Learnmg has begun to recrmt for partIcular USAID fellowshIps, rather than only 
recrmtmg generally ThIS change allows the DFP to use MISSIons' speCIfIC fellowshIp cntena 
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and expectations as both a recrUItmg and screemng tool ThIs wIll help the DFP to msure that 
It selects candIdates mto ItS pool of finalIsts because of then close match WIth specIfIC USAID 
skIll needs and expenence reqUIrements, rather than because of a broader consIderatIOn of 
greater relatIve proffilse or potentIal m the general field of democracy and governance 

ThIS program change, however, has trade-offs IndIvIdual recruItment tends to dIscourage 
other potentIal candIdates WIth dIfferent qualIficatIOns from applymg at all, even If they may 
have preCIsely the skIlls, background and expenence reqUired for the next Democracy 
FellowshIp that matenahzes ThIS WIll necessanly create a tIme lag m IdentIfymg and 
nommatmg canmdates anew, and m awardmg any partIcular fellowshIp 

In addItion, as a practIcal matter, the shIft towards greater mdlvldual recruItment wIll tend to 
exclude most Jumor-Ievel (and many ffild-Ievel) candIdates from conSIderatIOn, as such 
applIcants tend not to have extenSIve backgrounds or skills m mternatIonal democracy and 
governance, nor pnor USAID expenence 

A potentIal problem WIth recrUItmg for mdlvldual fellowshIps IS that the speCIfIC skills, 
expenences and/or dutIes reqUIred by USAID frequently tend to change between the tIme 
those detaIls are conveyed to W orId Learnmg, and the tIme that candIdates are recruIted, 
screened, and nOffilnated, and a smgle finalIst IS selected AddItIonal changes can occur before 
the finalIst obtams a secunty clearance and IS able to depart for post (These changes m 
reqUIrements may be due to mtervemng events, host country developments, changes m 
USAID personnel or strategIes, or sImply the nature of mternatIonal democracy and 
governance work) To help address thIS concern, the DFP mtends to streamlme ItS applIcatIon 
process even further, to make It eaSIer for deSIred candIdates to apply 

An addItIonal concern IS that by recrultmg mdividuais who already possess a speCIfIC array of 
establIshed SkIlls or expenences, USAID may be obtammg more of what It already has, and 
less of the fresh Ideas or perspectIves that are generally conSIdered a strength and advantage 
of fellowshIp programs ThIS may partIcularly be true when USAID reqUIres or strongly 
prefers ac; a selectIOn cntenon, that nOffilnated candIdates possess pnor USAID expenence, or 
when sponsonng MIssIons VIew fellows as mterchangeable WIth other USAID contractors or 
staff 

At the same tIme, to address USAID program and prodUCtIVIty needs, the DFP expects to be 
authonzed to award a IIffilted number of semor-Ievel Democracy fellowshIps m the future An 
addItIonal program modIfIcatIon that may enhance recruItment IS the expected USAID 
authonzatIOn to modIfy fellowshIp stIpends to make them more comparable to US CIvIl 
ServIce and ForeIgn SerVIce grade schedules 

2 Longer Periods of ElIgibilIty 

World Learmng may refine ItS procedures to allow a longer penod of elIgIbIlIty for qualIfied 
DFP applIcants, and perhaps to re-establIsh applIcatIon deadlmes Currently, applIcants are 
deemed VIable for one-year followmg acceptance mto the program The DFP WIll conSIder 
whether a longer "shelf-lIfe" for applIcatIOns may Improve the program's abIlIty to fmd more 
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exact matches between avrulable candtdates and the needs of the USAID umts that fund 
partIcular fellowslups Although tlus pomt Ill1ght seem ObVIOUS, DFP expenence IS that the 
avrulabilIty of elIgIble candIdates declmes rapIdly -partIcularly If they have not been 
nOIll1nated and selected for a fellowslup wlthm the first 6-9 months after bemg found elIgIble 

3 Remstatmg ApplIcation Deadhnes 

By remstatmg applIcatIon deadlmes (e g , once or tWIce a year), the DFP Ill1ght be able to 
Improve the program's mqurry/appltcatIOn ratIo, and thus mcrease further the pool of ehgible 
candIdates In other words, It may be that some potentIal apphcants wIll respond favorably to 
a deadlme that lImIts conSIderatIon for partIcular fellowslups to applIcants who are accepted 
mto the ehglble pool pnor to a certam date, rather than If, as and whenever an applIcatIOn IS 
submItted Tlus pOSSIbility IS not yet certrun, however, nor IS It clear that USAID umts fundmg 
partIcular fellowslups would allow the DFP to limIt conSIderatIOn of candIdates to those who 
applied prIor to a fixed deadlme 

4. Early DetermmatIon of Program CeIlmgs 

The DFP believes that program recrUItment WIll be Improved by USAID's (expected) early 
determInatIOn of ceIlmgs on the number of Democracy Fellows authOrIzed for FY -1999 On 
the one hand, tlus deCISIOn WIll allow the program to advertIse and recruIt usmg a fIrm number 
of Democracy Fellowslups that can be awarded m the upcommg cycle On the other hand, the 
DFP may be able to use a firm program ceIlmg as an mcentIve to encourage mterested USAID 
MISSIOns and offices to deCIde sooner, and WIth a greater degree of cOmmItment, to sponsor 
and fund partIcular Democracy Fellowslups 

5 New ExtensIOn Deadlmes 

Fmally, the DFP hopes to reVISIt ItS procedures for approvmg and awardmg fellowslup 
extenSIOns To aVOId some of the delays arlSlng from drawn-out extenSIOn declSlons by both 
current fellows and USAID umts, the DFP WIll dISCUSS WIth GIDG a more formal process 
ThIS mIght mclude, e g , Imposmg fIrm deadlmes for such declSlons, after whIch an extenSIOn 
would be precluded, and the aSSIgned Democracy FellowshIp slot may be re-allocated to other 
USAID democracy prIorItIes 
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IV FELLOWS ORIENTATION, SUPPORT AND OVERSIGHT 

A DFP OrIentation Program 

In the past year the DFP conducted Its pre-departure onentatIOn program for Democracy 
Fellows on an mdividual baSIS, rather than for groups or classes of fellows who would all start 
theIr fellowshIps contemporaneously The DFP's onentatIOn program has several speCIfic 
objectIves 

1 OrIentatIOn Objectives 

• To famIlIarIZe the fmallsts 1 WIth the purpose, goals and current operatIOns of the 
Democracy Fellows Program 

• To mtroduce them to USAID generally, and to the personnel and resources of 
USAID's Center for Democracy and Governance m partIcular 

• To proVIde mformatIon about World Learnmg and Its worldWIde actIVItIes 
• To encourage the exchange of Ideas among the finalIsts 
• To foster the start of profeSSIOnal relatIOnshIps among the finalIsts as well as among 

finalIsts and current fellows, and between them and other profeSSIOnals m the field of 
mternational democracy and governance, and 

• To explam the plannmg, reportmg and other admInIstratIve reqUIrements of the 
program 

2 IndIVIdual OrIentation Programs 

One change from the DFP's prevIOUS program of group or class onentattons mvolved the DFP 
conductmg an mdividual onentatlOn program for one Democracy Fellow begmnmg hIS 
fellowshIp WIth USAID/GIDG m September 1998 Although fmaltsts for other Democracy 
Fellowshtps were prepanng to begm theIr fellowshIps, they were stIll several months away 
from actually begmnmg 2 Because USAID wanted thIS fmahst to begm ImmedIately, and as 
part of the DFP's efforts to accommodate USAID needs, an mdividual onentatIOn program 
was desIgned and Implemented 

The objectIves of thIS onentatton program dIffered from group or class onentattons m two 
ways FIrst, there was no need to mtroduce the fellow to USAID ThIS fellow was already 

1 CandIdates for Democracy FellowshIps become "fmalIsts" when they are matched WIth a 
speCIfIC fellowshIp opportUnIty and nOmInated to the relevant USAID organIZatIOn The 
become "fellows" after the Award Letter grantmg a Democracy FellowshIp IS SIgned by both 
World Learnmg and the finaltst Smce these Award Letters may be SIgned after OnentatIon, 
yartIClpants may be referred to as "fmalIsts" or "fellows" dunng Onentatton 

See SectIOn III for an explanatIOn of the delays arlSlng from the need to obtam a USAID 
secunty clearance 



27 

farruhar wIth the orgamzatlon of USAID and wIth the personnel and resources the Center for 
Democracy and Governance, havmg worked for USAID for some tIme pnor to begmnmg hIS 
Democracy FellowshIp Second, the objectIves of encouragmg the exchange of Ideas and 
fostenng the start of profeSSIOnal relatIOnshIps among the other fmallsts were ormtted for thIS 
onentatIOn WIthout the partIcIpatIOn of other fmalIsts, achIevmg those objectIves IS not 
feasIble 

ThIS IndIVIdual onentatIOn program thus focused on the remaInIng objectIves of fallllhanzmg 
the finalIst wIth the purposes and current operatIOns of the DFP, provldmg mformatIOn about 
World Learmng and ItS worldwIde actIvItIes, and explammg the planmng, reportmg, fmanclal 
accountablhty and other adrmmstratIve reqUIrements of the DFP These goals were 
accomplIshed through a senes of meetmgs WIth both DFP and other World Learnmg staff 

B Fellowslnp Program DescriptIons 

Each Democracy FellowshIp IS based on a Program DescnptIon whIch mtegrates the program 
needs of the sponsonng USAID office or MIssIon WIth the professIOnal mterests and goals of 
the finalIst The development of the Program DescnptIOn IS best descnbed as a dIscussIOn and 
negotIatIOn process between the fmallst and the sponsonng offIce, whIch IS faclhtated by the 
DFP ThIs process results m mutual agreement on the mdlvldual goals and objectIves of the 
partIcular Democracy FellowshIp, and on a wntten plan of actIvItIes to achIeve those goals 
and objectIves On rare occaSIOns, however, negotIatIOns can break down and, If they cannot 
frUItfully be contmued, the finahst may drop out or not be consIdered further for that 
partIcular fellowshIp Over the past three years, however, the successful result of nearly every 
negotIatIOn process has been a document, WhICh descnbes 

• The objectIves the fmallst expects to achIeve over the course of the Democracy 
FellowshIp 

• Some dIscussIOn of the types of actIvItIes whIch WIll attam those objectIves 
• The expected outcomes and Impact of those actIvItIes, and of the fellowshIp as a whole 
• A planned tImelme for achlevmg the proposed objectIves 
• The antIcIpated duratIOn, extent and level of effort assocIated WIth each pnnclpal 

fellowshIp actIvIty or objectIve, and 
• A tentatIve schedule of proposed or antICIpated travel needed to attam the objectIves 

In many cases the mlt1al Program De~cnptIOn IS rather general, WIth few speCIfIC actIvItIes 
IdentIfIed m detrul beyond the fellowshIp's fIrst quarter It IS expected that after the 
Democracy Fellow begms the actual fellowshIp, slhe WIll collaborate WIth the sponsonng 
orgamzatIOn to elaborate andJor to reVIse the mitIal plans 

However, the DFP does not award a fellowshIp untIl the mltIal Program DescnptIOn has been 
fmahzed and formally accepted by the three partIes Involved m the fellowshIp the fmalIst, the 
sponsonng offIce or MIssIon, and the DFP (Some FellowshIp Program DescnptIOns may also 
be brought to the attentIOn of GIDG and the USAID Program OffIcer for addItIonal 
dIscussIOn) The DFP venfles that the agreed FellowshIp Program DescnptIOn can be 
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supported wlthm the avrulable budget, at least m Its most essentIal elements The DFP also 
msures that the proposed Program DescnptlOn comports wIth the pohcles and regulatlOns that 
govern the Democracy Fellows Program PartIcular attentlOn IS paId to the components of the 
Program DescnptIOn descnbed below, and to msunng that actual consensus -- and not merely 
the appearance of agreement -- has been reached on the basIc contours and mutual 
expectatlOns of the proposed fellowsmp 

Agrun tills year, thIS dehberate approach has IdentIfied and aVOIded some potentIally senous 
mIsunderstandmgs or dIfferences that could have Impenled certam proposed Democracy 
Fellowsillps SIgmficantly, thIS process has not delayed the start of any fellowshIp World 
Learnmg remams convmced that It IS by far the WIsest course to IdentIfy any fundamental 
problems before awardmg a fellowshIp, rather than for the sponsor, the fellow and the DFP to 
gloss over such dIfferences, and then attempt to resolve them later 

The DFP also recogmzes that the FellowshIp Program DescnptlOn must be a fleXIble plannmg 
document, whIch can and should be reVIsed as the need arIses Therefore, the fellow and 
mslher sponsonng offIce are strongly encouraged and expected to reVIeW the Program 
DescnptlOn at the end of each quarter dunng the fellowshIp The fellow may propose 
reVlSlOns or changes to the Program DescnptlOn at any tIme, but reVIews are formally 
expected WIth each Quarterly Progress Report SUbmISSIOn The DFP and the sponsonng offIce 
must then agree to those changes and/or negotIate dIfferences WIth the particular fellow 

1 ProfeSSIOnal Goals and FellowshIp Objectives 

The Program DescnptlOn begms WIth a general statement of the finalIst's professlOnal goals 
In thIS sectlOn, the fmallst addresses questlOns such as how the fellowsmp WIll advance hIslher 
overall career development, how It WIll contnbute to democracy m the host country or reglOn 
(for overseas fellowshIps), and how It WIll support the democracy programs and needs of the 
sponsonng offIce or MisslOn 

To fully demonstrate how the fellowshIp WIll support the sponsor's democracy programs, the 
finalIst descnbes a varIety of performance and learnmg objectIves whIch (a) Identify the 
pnnclpal actIVItIes slhe wIll undertake durmg the fellowshIp, and (b) descnbe the antICIpated 
results of those actIVItIes The fmallst also descnbes the relevant knowledge and skIlls that 
slhe plans to acqUIre dunng the fellowshIp, and WhICh WIll advance the fellow's commItment 
to a career m mternatlOnal democracy and governance 

The fellowshIp's performance objectIves are ordmarily drawn from mformatIOn prOVIded by 
the sponsonng offIce or MISSIon For example, most USAID sponsors supply matenals such 
as a bnef descnptlOn of actIVItIes or projects m whIch they expect the fellow to be mvolved, 
the StrategIc or IntermedIate ObjectIves of the sponsormg USAID MisslOn, excerpts from 
USAID Results Packages or Country Strategy Plans from the MISSIon or office, etc 
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2 Performance Methods and ActIvIties 

In tlus sectIOn of the Fellowship Program DescnptlOn, the finalist clanfies how each proposed 
fellowship objectIve will be aclueved The fmallst explams hls/her proposed approaches and 
methodologies for attammg the mtended obJectIves, outlmmg how the planned activItIes Will 
YIeld a partIcular result 

3 Outcomes and Impact 

Fmallsts Identliy m thIS sectIon the expected outcomes that Will result from the successful 
acluevement of each fellowslup objectIve For example, the fmallst descnbes the expected 
Impact that attammg each objectIve wIll have on the democracy efforts of the sponsor/fundmg 
orgamzatIOn, and on local democratIc practIces and mstItutIons The process emphasizes 
developmg measures that can objectIvely demonstrate the success of the partIcular approach 
or fellowslup actIvity 

4 Tlmebnes 

For each pnnclpal fellowship objectIve, the finalIst constructs a proposed tImelme for the 
plannmg, ImplementatIOn, and evaluatIon of the actIVItIes that WIll lead to Its fulflliment The 
hmelme addresses Issues of both the duratIOn and level of effort mvolved m each ObjectIve 
The DFP has found It most useful for finalIsts to portray thIS sectIon of theIr FellowshIp 
Program DescnptIOn m the form of a graph or chart, relatmg outcomes, Impacts, tImelmes and 
levels of effort for each actIvity 

5 FellowshIp Travel Plans 

As part of the Program DescnptIOn, the DFP reqUIres fmallsts to mdlcate thelf proposed 
mtematIOnal travel plans, particularly for the first quarter of the fellowslup 3 FmalIsts mclude 
proposed travel that wIll support their fellowshIp objectIves, mcludmg any conferences or 
other travel for profeSSIOnal development 

C Quarterly FellowshIp Progress Reports 

Fellows are reqUIred to subIDlt formal progress reports at the end of each quarter of their 
fellowslup, With the report for the fourth quarter bemg more of an annual or fmal report 
These Quarterly Fellowship Progress Reports are expected to be substantive documents, not 

3 ThIS reqUIrement IS m accordance With USAIDlManagement directIve') SpeCifically, 
USAIDIM has adVIsed the DFP that faIlure to pre-plan mtematlOnal travel WIll reqUIre eac 
unplanned tnp to be approved mdividually by the USAID Agreement OffIcer for the 
Democracy Fellows Program 
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merely a record of a fellow's general responSIbIlIties, meetmgs and travel They are also 
mtended to be a practical management tool for the fellow, for the sponsonng orgamzatIon, 
and for the DFP Equally Importantly, however, these plans and reports are also consIdered a 
meamngful democracy and governance resource for USAID and the DFP Democracy 
Fellows' Quarterly FellowshIp Progress Reports and FellowshIp Program DescnptIOns are 
penodically shared WIth USAID/GIDG and CDIE (see Attachment H, "Fellows' Quarterly 
Fellowsrnp Progress Reports") In partIcular, fellows are adVIsed to present therr fellowsmp 
plans and proposed actIVItIes, as well as theIr Quarterly FellowshIp Progress Reports, m 
formats that WIll proVIde a useful resource for others who have not shared then specIfic 
expenences 

Fellows' reports are expected to be substantIve, analytIcal documents, not merely descnptIve 
reCItatIOns of conversatIons, projects or actIVItIes engaged Ill, meetmgs attended, etc Fellows 
proVIde then own analysIs and understandmg of the Important Issues, problems and SItuatIOns 
affectmg theIr work and theIr achIevements, both m promotmg democracy m general, and m 
pursumg theIr partIcular fellowsmp objectIves Quarterly FellowshIp Progress Reports are also 
lInked to the FellowshIp Program DescnptIOn, servmg both as a means to gauge the fellow's 
progress m achIevmg the objectIves speCIfied m that document, and as a way to Identify and 
propose changes planned for the remamder of the fellowshIp These reports are also a valuable 
resource for DFP staff and USAID, when they reVIew Program DescnptIons and conSIder 
mdividual fellows for proposed fellowshIp extenSIOns, or conSIder the allocatIon of slots under 
the applIcable Democracy FellowshIp ceIlmg 

Quarterly FellowshIp Progress Reports begm WIth a reVIew of the fellow's profeSSIOnal goals, 
an overVIew of the Democracy FellowshIp, and a general statement about how It has 
proceeded to date For each ObjectIve m the fellow's Program DescnptIon, the fellow 
descnbes and summarIzes the methods slbe has followed, the degree to whIch the objectIve 
has been achieved, and the democracy Impact of that objectIve for the fellow, the sponsonng 
offIce or MISSIon, and/or for the host country The fellow also proposes reVISIOns to the 
Program DescnptIon, mc1udmg travel plans for the upcommg quarter 

It IS expected that sponsormg orgamzatIons WIll have the opportumty to reVIew and comment 
on Quarterly FellowshIp Progress Reports when they are bemg prepared and submItted to the 
DFP However, these reports are not conSIdered offiCIal USAID or US Government reports or 
polIcy pOSItIons Democracy Fellows are therefore mstructed to use appropnate offiCIal 
dlsclalmers m theIr FellowshIp Progress Reports, as well as m theIr ProfeSSIOnal Work 
Products and any other matenals developed durmg theIr fellowshIps 

D Counterpart Development ActiVIties 

One feature of the Democracy Fellows Program has been the counterpart development 
component Counterpart development actIVItIes potentIally proVIde a means of dIrectly 
benefItmg a counterpart m a foreIgn country where the fellowshIp IS served Under the DFP, 
each overseas-based fellow has been encouraged to IdentIfy and propose an appropnate 
counterpart, whether an mdividual or an organIzatIOn mvolved m democratIc development 
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Counterparts may not be U S cItizens or organIzatIons, nor FSNs or sIIDllar staff of USAID or 
other U S Government entItIes 

Overseas fellows were encouraged to develop wIth the approved counterpart a formal plan of 
appropnate technIcal assIstance by the fellow, WhICh would help to mcrease or strengthen the 
counterpart's capabIlIties to engage m host country democracy actiVIties The planned budgets 
for these fellowshIps typIcally mcluded a small amount of fundmg for a very modest level of 
counterpart development actiVIties For example, fellows have supported the development or 
acqUISItion of publIcatIons or other democracy resources, profeSSIOnal Journal subscnptIOns, 
speCIfIC democracy trammg, etc 

As ongmally structured, fellows would propose a SUItable counterpart for DFP and USAID 
concurrence, and had to receIve pnor World LearnIng approval of all proposed expendItures 
before the DFP could advance aVaIlable counterpart development funds The DFP dId not 
mtend that Democracy Fellows be seen as a source of operatIOnal fundmg for host country 
counterparts, or for theIr recurnng actiVItIes Instead, the focus was on developmg a modest 
plan of dIrect technIcal aSSIstance by the Democracy Fellow to a SUItable counterpart Because 
tills aSSIstance was to be pnmarIly techrucal --not fmancIal-- the emphaSIS was on supportmg 
capabIlItIes to conduct democracy actIVItIes and functIOns, and not SImply on provIdmg 
money, or expendmg aVaIlable funds Approved actIVIties could then be supported m 
appropnate Clfcumstances by a very lIIDlted amount of counterpart fundmg World Learnmg 
carefully reVIewed fellows' proposed counterpart actiVIties for aptness 

Fellows were adVIsed to consult and coordmate WIth the sponsonng USAID MISSIon, both m 
IdentIfymg a SUItable counterpart and m considenng appropnate counterpart actiVItIes For 
example, one purpose of the counterpart development feature had been to help msure that 
Democracy Fellows who worked dIrectly withm USAID MISSIons could actually engage WIth 
and help to strengthen the capabIlItIes of the people and organIZatIons of the host countr 
(other than FSNs and other USG illres) Such efforts would be m addItIon to undertakmg day
to-day democracy actIVItIes withm the MISSIOn Itself 

Ongmally, thIS component was reqUIred for each Democracy Fellowsillp Over the past three 
years, however, expenence has shown that counterpart actIVItIes are not feaSIble eIther for 
fellows based m Washmgton, DC, nor m most some overseas aSSIgnments Washmgton-based 
fellows do not spend enough tIme m another country to establIsh a counterpart relatIOnshIp 
WIth an mdigenous person or organIZatIon Overseas fellows have encountered other 
dIffIcultIes, mcludmg practical lIIDltatIOns on fellows' tIme, energIes and abIlItIes, as well as 
some MISSIOn reluctance to support thIS program component Therefore, except when a 
sponsonng USAID MISSIon speCIfIcally requests It, the DFP does not expect to mclude thIS 
component m budgets for future Democracy FellowshIps or fellowshIp extenSIOns 
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E ProfessIOnal ContrIbutIon or Work Product 

An Important feature of the DFP IS the fellow's professlOnal contnbutlOn or work product -- a 
relahvely mdependent project or actIVIty that wIll contnbute substantIvely to the overall field 
of democracy and governance Tills fellowshIp acttvlty should result m a tangible democracy
related product such as an article for a professlOnal or scholarly Journal, a book chapter, a 
course curnculum, trammg matenals, etc 

The fellow's professIOnal product IS expected to be a relatively mdependent and substantive 
effort Although It need not be dIrectly related to the speCifiC fellowship activIties undertaken 
wIth the sponsonng orgamzatlOn, the DFP strongly recommends that fellows base theIr 
professlOnal products on their core fellowsillp achVIhes The DFP must concur m the fellow's 
proposed plan, and the achvity must have the potenhal to make a slgmficant contnbuhon to 
the field of mternatlOnal democracy and governance Fellows usually determme what form the 
product wIll take dunng the first half of the fellowshIp, and mclude progress reports on thIs 
element m each of thelf Quarterly FellowshIp Progress Reports 

The DFP expects that thIS professlOnal work product WIll benefit the Democracy Fellow m 
three speCIfic ways 

• It WIll help each fellow to focus on a tangIble professlOnal accomplIshment that WIll serve 
as a capstone to the Democracy Fellowship ThiS wIll help the fellow to tIe together -- m a 
way that IS meanmgful for the fellow -- many of the practical problems and CIrcumstances 
encountered and overcome throughout the term of the fellowshIp 

• ThiS professlOnal-level contnbutIon or product WIll help to establIsh the mdividual's 
substantive reputatIon m the field of democracy and governance, thus supportmg the 
fellow's COmmItment to a career m democracy and governance, and advancmg the 
fellow's long-term career prospects, as well as the overall goals ofthe Democracy Fellows 
Program 

• It Will help to serve as a bndge from the fellowshIp to the next stage m the fellow's 
professlOnal career In thIS regard, World Learmng notes that Democracy FellowshIps are 
not deSIgned to result m the offer of a USAID pOSItIon, or to serve as "employment-track" 
vehIcles for mdividuals seekmg permanent employment WIth USAID 

Accordmgly, the DFP encourages Democracy Fellows to develop dunng theIr fellowshIps 
profeSSIonal products that wIll be useful m seekmg future employment m the broad fIeld 
of mternahonal democracy and development, and whIch do not SImply summanze the 
fellows' actIVItIes WIth the sponsonng USAID offIce or MisslOn (Fellows' actIVItIes are 
reported m any event m theIr Quarterly Progress Reports throughout the fellowshIps) 
World Learnmg hopes that each fellow's professlOnal product WIll have suffICIent breadth, 
depth and/or analytIcal mSIght to be of professlOnal mterest to a WIde range of potentIal 
employers, as well as to offiCIals of the sponsonng USAID organizatlOn 
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F Current Fellowship Support ActIvItIes 

The DFP has contmued to provIde on-gomg fellowshIp support m several key areas 

• Development of Fellowship Program DescriptIOns and plans The DFP provIdes 
gUIdance and adVIce on prepanng a sUItable FellowshIp Program DescnptIOn and plan 
The FellowshIp Program DescnptIon mcludes the fellow's career development goals and 
obJectIves, as well as the democracy performance ObjectIves of the sponsonng 
organIZatIOn 

• CommUnIcatIon With Democracy Fellows The DFP mamtams regular commUnICatIOn 
WIth each Democracy Fellow, startmg before and contmumg throughout the entire course 
of the fellowshIp World Learnmg offers suggestIOns, Ideas and adVIce about cultural 
adjustments, profeSSIOnal development, and dealmg WIth the varIOUS obstacles or 
problems encountered m the fellowshIp The DFP also mOnItors progress achIeved on 
actiVIties proposed m the pertment program descnptIOn Quarterly FellowshIp Progress 
Reports are reqUIred, and are used as a tool for assessmg the fellow's progress 

• CommunIcatIon With sponsormg USAID organIzatIons. The DFP mamtams 
commUnICatIOn WIth each organIzatIOn that sponsors a Democracy FellowshIp, begmnmg 
before and contmumg throughout the course of the fellowshIp 

• MOnItormg fellowship budgets The DFP staff closely mOnItors each fellowshIp budget 
to aVOId exceSSIve or mappropnate expendItures, to ensure reqUIsIte fmancial 
accountabIlIty and reportmg, and to make any necessary amendments or modIfIcatIOns to 
fellowshIp budgets The DFP also confIrms the aVailabIlIty of adequate funds for each 
fellow's proposed actiVItIes, and adVIses USAID on the dIsbursement and status of funds 
for partIcular Democracy FellowshIps 

• Payment of fellows' stIpends and allowances Systems establIshed by the DFP and by 
World Learnmg corporate staff are mtended to ensure that scheduled payments such as 
stIpends and msurance, and mtermIttent or unscheduled payments such as travel advances, 
are Issued and forwarded m a timely manner to the fellow's authonzed reCIpIent (Usually 
thIS IS the fellow, a bank or a deSIgnated relatIve) 

• Computer-related support In coordmatIOn WIth sponsonng offIces, the DFP ensures 
that each fellow IS proVIded a computer and an e-maIl account ThIS permIts each fellow a 
relatively mexpensive means of commumcatIOn WIth other fellows, DFP staff, USAID, 
and other potentIal democracy resources In addItIon, DFP staff prOVIde mitIal trammg and 
consultatIOn to all fellows on an as-needed baSIS, as well as contmumg support for 
computer software traInmg, trouble-shootmg and techmcal aSSIstance as necessary 

• Travel arrangements to and from the fellowship site DFP staff arrange flIghts for 
fellows and, where appropnate, notIfy World Learmng, USAID and other personnel at the 
fellowshIp site of the fellow's arrIval so that addItIonal arrangements may be proVIded 
upon arrIval If necessary The DFP supplIes documents and mformatIOn m support of pre-
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departure VIsas, and nnmumzatlOn serVICes, as well as partIcular reqUIrements expected 
for the fellowshIp sIte Staff also ensure necessary complIance wIth USAID, OMB and 
World learnIng travel, finanCIal management and other reportIng reqUirements The DFP 
arranges for In-SerVIce ticketIng and travel arrangements for US-based fellows, and 
manages and approves all fellows' travel advances, per dIem levels and trIp expense 
reportmg 

• Emergency support The DFP provIdes fellows a varIety of ways to contact staff outSIde 
busmess hours so that emergencIes may be handled qUickly and effIcIently The DFP IS 
supported In thIS effort by World Learnmg, and by World Learnmg's emergency medIcal 
evacuatIon proVIder Dunng FY-1998 the DFP also located and obtamed for fellows 
speCIal all-nsk, overseas personal hazard Insurance Over the past year two Democracy 
Fellows were evacuated from theIr posts, and the DFP dealt wIth a number of addItIOnal 
emergencIes or "off-hours" CrIses 

• Democracy Fellows Conference The DFP IS orgamzmg a profeSSIOnal conference for all 
Democracy Fellows In WashIngton, DC, to be held In early December 1998 ThIS second 
annual conference WIll address tOpICS such as program Issues, practical problems and 
Issues of promotIng democracy, as well as Important career development concerns of 
Interest to all fellows (See Section V for more InfOrmatIOn about the Democracy Fellows 
Conference) 

• Resource coordmatIon and program support The DFP helps to Identify and coordInate 
topIcal resources and lInkages for fellows, to help them advance both theIr varIOUS career 
Interests and theIr speCIfic Democracy FellowshIp objectives USAID's Center for 
Democracy and Governance has made aVailable to all Democracy Fellows the substantial 
techmcal expertIse, and the mformatIOn and documentary resources of the Center Itself, as 
well as the reports, studIes and other holdmgs of US AID's Center for Development 
InformatIOn and EvaluatIOn (CDIE) 

Democracy Fellows contmue to commend DFP staff for theIr program support, espeCially 
notIng the staff's responSIveness and the program's profeSSIOnal and forthnght relatIOnshIp 
WIth fellows In particular, fellows understand the DFP's conSIstent adherence to establIshed 
procedures and program reqUirements, but they have also noted that the DFP tnes to be as 
fleXIble and responSIve as pOSSIble, WIthout bemg mtrusIve, or overly bureaucratIc DFP staff 
dId not mterfere m the fellows' daily work WIth USAID, nor dId World Learnmg burden them 
WIth demands unrelated to theIr Democracy FellowshIps 

G ActIVIties m Support of FellowshIp ExtenSIOns 

The DFP contmued to prOVIde mformatIOn both to current fellows who express an Interest m 
havmg theIr fellowshIps extended for a second or thIrd year, and to USAID offIces and 
MISSIons that want to explore extendmg a fellowshIP DFP staff worked closely WIth USAID 
to clarIfy the expected actiVIties of the particular fellow, and answered questIOns about 
appropnate extenSIOn terms, condItions and fundmg levels 
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Program staff worked wIth fellows to develop new FellowshIp Program DescnptIOns and 
plans for the penod(s) of theIr proposed extensIOns, and also facIlItated negotiatIOns wIth the 
sponsonng USAID office or MIssIOn SIX Democracy FellowshIps were formally extended 
dunng the past year, three overseas and three m WashIngton, DC Democracy Fellows and/or 
USAID sponsors have addItIonally mquued about, or have already begun the extensIOn 
process wIth the DFP, wIth respect to seven Democracy FellowshIps World Learnmg 
antIcIpates that each of these fellowshIp extensIOns WIll be granted 

Dunng FY -1998, every Democracy Fellow has been offered an extensIOn of herlhls 
fellowshIp, and every MIssIon or office wIth a departmg Democracy Fellow has sImIlarly 
expressed mterest m sponsonng a follow-on fellow after the mcumbent's departure World 
Learnmg consIders these statIstIcs a posItIve commentary on the hIgh qualIty and excellent 
performance of the Democracy Fellows and the DFP staff 

H End-of-Fellowshlp Support ActiVItIes 

ThIS year marked the conclUSIOn of five Democracy FellowshIps In each case where a 
fellowshIp ended, DFP staff provIded support to departmg the fellows m a varIety of areas 

• CommumcatIon with the fellows The DFP staff provIded end-of-fellowshIp checklIsts 
for each fellow, to remInd hnn/her of tasks that needed attentIOn m the fmal weeks of the 
fellowshIp 

• Return travel DFP staff faCIlItated fellows' return travel to theIr homes of record 

• Fmal Report and ProfessIOnal Work Product The DFP staff mformed each fellow of 
deadlmes for subIllittmg theIr Fmal Reports and ProfeSSIOnal Work Products, and 
momtored completIon of those reqUIrements 

• Fmal stipend and allowance payments DFP staff arranged for the fellows' final stIpend 
and allowance payments, and forwarded checks to the fellows' deSIgnated recIpIents 

• ResolutIon of outstandmg program or fmancml issues DFP staff worked wIth fellows, 
USAID MISSIons, sponsormg orgamzatIOns, and World Learnmg offIces and dIVIsIons to 
resolve outstandmg program matters, lOgIStIC Issues, or fmanclal concerns m a tImely 
manner 

• RecogmtIon The DFP Issued Program CompletIOn CertIficates for each applIcable 
Democracy Fellow These certIficates were Jomtly awarded by World Learnmg and 
USAID/GIDG 
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v DEMOCRACY FELLOWS CONFERENCE 

The second annual World Learnmg Democracy Fellows Conference IS scheduled to be 
conducted m Washmgton, DC m early December 1998 DFP staff wIll coordmate the event 
wIth a Democracy and Governance Partners Conference currently bemg planned by USAID's 
Center for Democracy and Governance The World Learnmg Democracy Fellows Conference 
wlll serve four mam purposes 

• To help meet the fellows' profeSSIOnal development needs 
• To prOVIde a forum for the open exchange of Ideas and mformatton between the 

fellows and USAID's Center for Democracy and Governance 
• To address common admmlstratIve, fmanclal, regulatory and other program Issues 

wlthm the DFP, and 
• To encourage the formatIOn of professlOnal relatlOnships among the varlOUS classes of 

Democracy Fellows, and also WIth alumnI of the program 

The Democracy Fellows Conference agenda has not yet been fmallzed, but the DFP mtends 
that the substantive democracy content of the agenda WIll be coordmated wIth USAID's 
conference, mcludmg proposed democracy trammg seSSIOns AddItional seSSIOns planned for 
the DFP Conference mclude dISCUSSIons on tOPICS such as challenges faced by fellows, 
taxatIOn of fellowshIps, evaluatlOn of the DFP, Job-search techmques, and questIOns and 
concerns of new and mcommg fellows 
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VI PROGRAM EVALUATION 

In Its ImplementatIOn and management of the DFP, World Learrung has conducted a number 
of formal and mformal program evaluatIOns PartIcIpants m the DFP's first three group 
OnentatIOn Programs were each asked to assess those efforts, and dId so usmg wntten 
evaluatIOn mstruments SImIlarly, formal evaluatIOns are routmely mcorporated as a specIfIc 
component of the annual Democracy Fellows Conference, and as part of the End-of
Fellowslnp process that the DFP conducts when a Democracy Fellowslnp concludes 

The DFP staff also performed extensIve revIews of ItS overall candIdate recruItment efforts, m 
order to IdentIfy the most productIve recruItment sources and advertIsmg medIa for 
Democracy FellowshIps ThIS reVIew mvolved an analYSIS of the geographIc and mstItutional 
sources of applIcatIOns, as well as an evaluatIon of the relatIve prodUCtIVIty of partIcular 
sources and medIa for (a) mitIal apphcatIOns to the program, (b) qualIfied applIcants or 
"elIgIble candIdates", (c) fmalists or nOmInated candIdates, and (d) those who actually 
become Democracy Fellows The fmdmgs from thIs reVIew mformed the program's on-gO! 
recruItment efforts dunng FY-1998 However, DFP staff recognIze that the trend towards 
recruItmg mdlvldually for each prospectIve Democracy FellowshIp WIth USAID may reqUIre 
addItIonal recruItment and solIcItatIOn efforts, and reconSIderatIon of past results 

As part of World Learmng's on-gomg effort to evaluate and Improve the Democracy Fellows 
Program, DFP staff also sent evaluatIOn questIOnnaIreS to each USAID office or MISSIon that 
funded a Democracy Fellow dunng the past year (see Attachment E, "Sponsonng 
OrganIzatIon EvaluatIOn") The questIOnnrure focused on assessmg the value of the 
Democracy FellowshIp to USAID, and asked USAID sponsors to provIde theIr evaluatIOns of 
the DFP, mcludmg comments on the partIcular fellow, on hIS or her FellowshIp Program 
DescnptIOn, and on progress achIeved m attammg the mtended goals of that fellowshIp 
AddItIonal comments were sohcIted on the quahty of the program support and 
ImplementatIOn proVIded by DFP staff MISSIons and offIces were also requested to assess the 
value of the fellowshIp to the Democracy Fellow, and to his/her profeSSIOnal career 
development 

QuestIOnnaIreS were sent to all USAID MISSIons and offIces WIth Democracy Fellows As of 
the end of FY-1998, the DFP had receIved responses from half of the sponsormg USAI 
umts Those responses were umformly pOSItIve The substantIve contnbutIOns of Democracy 
Fellows to the sponsonng USAID organIzatIOns were conSIstently Judged "valuable" or 
"extremely valuable" USAID MISSIons or offIces SImilarly found the fellowshIp to be 
"valuable" or "extremely valuable" to the mdividual Democracy Fellow m terms of career 
development 

World Learnmg's support of the mdividual fellowshIps and the overall management of the 
DFP were rated "very good" or "outstandmg" by every respondmg USAID MISSIOn or offIce 
Each MISSIOn or offIce also expressed an affIrmatIve mterest m extendmg the term of the 
current Democracy Fellow, or m sponsonng a follow-on Democracy Fellow when the current 
fellowshIp ends 
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One factor affectmg the 50% USAID return rate for evaluatIOns may have been the fact that 
USAID's Management and Global Bureaus launched a Jomt study of all of the agency's 
fellowshtp programs Just a few weeks after the DFP sent out Its questIOnnaIreS The USAID 
study also mvolved sendmg questIOnnaIres and surveys to MIssIons and offIces that had 
sponsored Democracy Fellows, and there may have been some confuSIOn and/or redundancy 
WIth the evaluatIOn matenals Nevertheless, although It addresses somewhat dIfferent Issues, 
the draft verSIon of the USAID fellowshIp program study remforces the same pOSItIve results 
obtamed from World Learmng's own evaluatIOns 

AddItIonally, every Democracy Fellow was asked to evaluate hls/her mdlvldual fellowshIp 
(mcludmg any fellowshIp extensIOns), as well as the varIOUS support serVIces provIded by the 
DFP, and the operatIOn of the DFP as a whole (see Attachment E) Overall, these 
assessments reaffirmed that the Democracy Fellows Program IS VIewed by fellows as a 
valuable career-development program, and by USAID MISSIons as an Important and cost
effectIve resource for theIr democracy aSSIstance efforts Perhaps more than from these 
wntten evaluatIOns, the DFP belIeves that the success of the program to date can best be 
measured by the contmumg rugh level of USAID support for and general mterest m the 
program 

ThIs favorable conclUSIOn IS underscored m practIce by the actIOns of USAID MISSIOns and 
offIces that have actually sponsored World Learnmg Democracy Fellows As preVIOusly 
noted, m 100% of those Democracy FellowshIps that eIther have ended or are nearmg theIr 
conclUSIOn, the sponsonng USAID orgamzatIOns have contmued to request a fellowshIp 
renewal or extenSIOn The DFP mtends to contmue ItS formal and mformal program 
evaluatIOns dunng FY-1999, mvolvmg current and former Democracy Fellows, as well as 
USAID/G/DG, and every MISSIOn or offIce that sponsors a Democracy FellowshIp 
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VII PROGRAM REPORTING 

Throughout the past year, World Learmng and USAID/GIDG staff met regularly to dISCUSS 
the progress of the DFP and to address some of the new and contmumg challenges that affect 
the program These monthly or bI-monthly meetmgs and dIScussIons mcluded updates on all 
sIgmficant DFP activIties, reportmg on the program's progress m recrUItmg, screenmg, 
matchmg, nommatmg and selectmg candIdates, analysIs of program and fellowshIp fundmg 
reqUIrements, resolution of program dIfferences between fellows, MIssIons, offIces and/or the 
DFP, and IdentificatIOn of Issues requmng addItional meetmgs, dIscussIOn and/or further 
actIOn 

Through ItS corporate Sponsored Program ServIces OffIce, located m Brattleboro, VT , World 
Learnmg also provIded USAID (FAlFMlCMPIDCB) WIth regular quarterly fmanclal reportmg 
on the DFP (Fmanclal Status Report, form SF-296A), m accordance WIth the Cooperative 
Agreement and relevant OMB reqUIrements 
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VIII PROFILES OF DEMOCRACY FELLOWS 

A Abstracts of Current Democracy Fellowships 

1 Gary A Bland 
Governance Team, USAID Center for Democracy and Governance 
Washmgton, DC (09/08/98-02/28/99) 

40 

Gary Bland IS servIng lus fellowsrup WIth the Governance team In USAID's Center for 
Democracy and Governance In Wasrungton, DC Gary's focus IS on decentralIzation, local 
governance, and legIslative strengthenIng He plans to assIst the Center wIth the development 
and dISSemInatIOn of two USAID handbooks on decentralIzatIOn and legIslative strengthenmg 
In addItIon, he hopes to conduct practical research related to sub-natIOnal electoral systems, 
electoral codes, and natIOnal electoral agenCIes, COmmISSIOnS, etc m order to develop an 
objectIve measurement of the degree of polItIcal decentralIzatIOn 

Gary earned hIS Ph D m 1997 from Johns Hopkms Umverslty, where he had preVIously 
earned an MA m Latm Amencan studIes and InternatIOnal EconomIcs HIS doctoral 
dIssertatIOn IS tItled, "Local Government, DecentralIzatIOn, and Democracy m ChIle and 
Venezuela" Pnor startmg thls Fellowshlp, Gary worked as a consultant and publIc polIcy 
analyst, mcludmg asSIgnments WIth USAID's Latm Amenca Bureau PreVIously, he was a 
Semor Program ASSOCIate WIth the Woodrow WIlson Center's Latm Amenca Program Gary 
IS fluent m SpanIsh and also speaks some Portuguese HIS mterests mclude decentralIzatIOn, 
local governance, CIVIl SOCIety, electIOns, and comparatIve polItIcal systems 

2 Stephen M Brager 
Governance Team, USAID Center for Democracy and Governance 
Washmgton, DC (05/19197 -11118/98) 

Stephen Brager IS servmg hIS fellowshIp WIth the Governance team m USAID's Center for 
Democracy and Governance m WashIngton, DC Stephen IS eXamInmg varIOUS Issues m good 
governance, mcludmg CIVIl/mIlItary relatIOns, government mtegnty, decentralIzatIOn and local 
governance, democratIc tranSItIons, and conflIct mItIgatIOn In addItIon, he aSSIsts m the 
development of trammg programs for USAID staff m Issues of democratlzatIOn 

Stephen earned hIS MA m polItlcal SCIence at the Umverslty of CalIfornia at San DIego 
Before begmnmg hIS Democracy FellowshIp, he worked as a Research Intern at InterActIOn 
examImng the role of NGOs m strengthemng CIvIl SOCIety He was a Teachmg/Research 
ASSIstant m U S polItIcs, mternatIOnal relatIons, secunty Issues, comparatlve polItIcs and 
ethmc conflIct at the Umversity of CalIfornIa at San DIego Stephen has lIved m BrazIl, ChIle, 
Israel and Spam HIS mterests cover a WIde range of tOPICS, mcludmg rule of law, civIl
mIlItary relatIOns and CIvIl SOCIety 
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3 LInn A Hammergren 

Rule of Law Team, USAID Center for Democracy and Governance 
WashIngton, DC (04/01196-03/31199) 

41 

Lmn Hammergren IS pursumg her fellowshIp wIth the Rule of Law team m USAID's Center 
for Democracy and Governance m Washmgton, DC Her focus IS on the effectIveness of 
recent USAID and other rule of law programs, especIally m Central and South Amenca and 
the CarIbbean Dunng her fellowshIp she has developed a senes of manuals on JUdICial 
trammg, code reform, and efforts to establIsh or strengthen prosecutIOn and publIc defense 
functIOns She also wrote a paper on the socIO-polItIcal sIgmficance of rule of law reforms m 
Latm Amenca, and helped to promote a network of scholars, advocates and practitIOners 
mterested m rule of law Issues 

Lmn earned her Ph D and MA m polItical SCIence from the Umverslty of Wlsconsm Her BA 
IS from Stanford Umverslty Lmn has lIved m ColombIa, Costa Rica, EI Salvador, Peru and 
Venezuela, and prevIously has receIved fellowshIps from the VanderbIlt Center for Latm 
Amencan StudIes, and the SOCial SCIence Research CouncIl Her mterests cover a range of 
tOpICS mcludmg Justice system reforms, natIOnal mtegratIOn and the development of CIVIl 
SOCIety, comparative legal systems, and local governments and decentralIzatIOn 

4 ElIzabeth I Hart 

CIVIl Society Team, USAID Center for Democracy and Governance 
WashIngton, DC (10/21196-10/20/98) 

ElIzabeth Hart works WIth the CIvIl SOCIety team of USAID's Center for Democracy and 
Governance m Washmgton, DC LIZ IS pursumg the relatIOnshIp between econOmIC and 
polItIcal lIberalIzatIon, as well as the role of the pnvate sector In CIVIl SOCIety, and the 
proces~es of econOmIC and polItical reform Dunng her fellowshIp she has also aSSIsted the 
Democracy Center In the development and presentatIOn of a senes of workshops to prOVIde 
techmcal gUIdance to USAID MISSIOns In the fIeld of democracy and governance 

LIZ defended her dIssertatIOn and receIved her Ph D In PolItics from Pnnceton UnIVerSIty In 
1996 The tOpIC of her dIssertatIOn was lIberal reform In Ghana LIZ has also authored other 
publIcatIOns on democratic reform m Afnca, and POlItICS m Kenya She has traveled and 
worked m a number of Afncan and ASian natIOns, Includmg pnor reSIdence m Ghana 



5. AbigaIl Horn 

USAID MIssion 
AsuncIOn, Paraguay (10/01197-01131199) 

42 

AbIgaIl Hom IS servIng her fellowshIp WIth the USAID MIsSIOn In AsunCIOn, Paraguay Abby 
has been centrally Involved WIth MISSIOn programs supportIng both Paraguay's 1998 
electIons, and natIOnal antI-corruptIon efforts She works In the areas of voter educatIOn, 
electoral adIDllllstratIon, local electIOn momtonng, polItIcal party development, and JudICIal 
strengthenmg She IS also helpmg Paraguayan NGOs on tramIng methods, approaches, and 
problems In CIVIC educatIon and capaCIty bUIldmg, partIcularly the Paraguayan branch of 
Transparency InternatIOnal 

Abby earned her MIA from ColumbIa UnIVerSIty III economIc and polItIcal development, WIth 
emphaSIS on Latm Amenca Before begmnIng her fellowshIp, she was a Fulbnght Scholar for 
one year m ChIle WhIle there, she researched student polItIcal partICIpatIOn smce ChIle's 
tranSItIOn to democracy, and worked WIth the CIVIC group Partlclpa conductmg CIVIC and 
human nghts educatIOn programs Abby also mterned WIth the CarnegIe Endowment of 
InternatIOnal Peace, updatIng and edltmg theIr book Nuclear Thresholds She ha& lIved m 
ArgentIna, ChIle and MeXICO Her publIc polIcy mterests mclude CIVIl SOCIety, NGO 
networks, electIons and antI-corruptIon efforts 

6 Ann C Hudock 

CIVIl SOCIety Team, USAID Center for Democracy and Governance 
Washmgton, DC (01/01/98-12/31198) 

Ann Hudock IS servmg her fellowshIp WIth the CIvIl SOCIety team m USAID's Center for 
Democracy and Governance m Washmgton, DC Ann's focus IS on the development of 
government laws and regulatIOns governmg the NGO sector, as well as on medIa development 
and the role of medIa In CIVIl SOCIety 

Ann receIved her Ph D from the InstItute of Development StudIes at the UnIVerSIty of Sussex 
m the UnIted Kingdom Dunng her fellowshIP she has aImed to apply her pnor academIC 
work to the pollcy-makmg process m the UnIted States She IS a member of the Development 
StudIes ASSOCIatIOn and NatIOnal UnIon of JournalIsts, and has won several awards mcludmg 
a Rotary InternatIOnal Ambassadonal ScholarshIp, a RegIOnal Award from SoroptImIst 
InternatIOnal, and the Mar] Heyduck JournalIst of the Year Award Ann has lIved m SIerra 
Leone and the UnIted Kmgdom, and has worked III MongolIa, South Afnca and the GambIa 



7. PatrIcia J. Kendall 

USAID MIssion 
Jakarta, Indonesia (03/16/97-09115/99) 

43 

PatrICIa Kendall has been servmg her fellowship wIth the USAID MIsSIOn m Jakarta, 
IndonesIa She IS concentratmg on Issues of legal and JudIcIal reform, development of NGO 
advocacy and orgamzatlonal capacitles, and legal Issues relatmg to democratlc partICIpatIOn 
and human nghts, as well as the legal aspects of econOmlC reform She expects that her 
Democracy Fellowshlp wIll serve as a transitlon from her tnal lawyer and constItutIOnal law 
background to the field of mternatIOnallaw, and efforts to bUIld democratlc mstItutIOns 

Before becommg a Democracy Fellow, Patty worked as ASSIstant Corporatlon Counsel and 
SupervISOry attorney for the CIty of ChIcago She holds a J D from the Umversity of IllmOIs 
and a Master's degree m hIgher educatIOn admInIstratIon from VanderbIlt UnIVerSIty She has 
traveled to AustralIa, Europe, ASIa and Southeast ASIa, as well as the former SOVIet Umon 
PatrICia'S mterests mclude the constltutIOnalIty of government practlces, rule of law, human 
nghts, legal Issues relatmg to women and mmontIes, and law enforcement 

8 Carolyn J Logan 

REDSO/ESA - Greater Horn of Africa ImtIatIve 
Nairobi, Kenya (12/01197 -11130/98) 

Carolyn Logan IS servmg WIth USAID's RegIOnal Economlc Development ServIces OffIces 
for East and Southern Afnca m NairobI, Kenya Carolyn works m the areas of regIOnal cnSIS 
preventIon, cnSIS management, and conflIct resolutIOn She IS usmg her Democracy 
FellowshIp to complete her transitlon from engmeenng to polIcy and SOCIal SCIence 

Carolyn receIved her MAL D m mternatIOnal relatIOns from the Fletcher School at Tufts 
UnIVerSIty m 1996, and worked towards a Ph D m mternatIOnal relatIOns at Tufts pnor to 
begmnmg her Democracy FellowshIp PreVIOusly, Carolyn spent several years as a 
profeSSIonal m water resources management m IndIa, Lesotho, Rwanda and SomalIa She IS 
espeCially mterested m the relatIOnshIp of mdigenous practIces to questIOns of pOlItICal 
partICIpatIOn and representatlon 



9 Ronald G Shalko 

ElectIons Team, USAID Center for Democracy and Governance 
Washmgton, DC (12/08/97 -12/07/98) 

44 

Ronald Shruko IS servmg hIS fellowshIp wIth the ElectIOns and PohtIcal Processes team m 
USAID's Center for Democracy and Governance m Washmgton, DC Ron IS mvolved WIth all 
aspects of electlOns programs mc1udmg polItIcal party development, CIVIC educatlOn and 
electIons admmlstratlOn He IS usmg hIS Democracy Fellowship to supplement hIS academIc 
background wIth practIcal expenence m the fIeld of democracy and governance 

Before beIng awarded a Democracy Fellowsrup, Ron was an AssocIate Professor of 
Government at Amencan Umversity He has taught courses on US government, lobbymg, 
pohtIcal partIes, legIslatIve behavIOr and polItIcal leadershIp, and worked as a consultant on a 
USAID-sponsored project on legIslatIve strengthemng In West BanklGaza Ron has also 
served as an expert on US government for USIA's InternatIOnal VISItors Program, and has 
consulted as a medIa pollster and pohtIcal analyst He holds a Ph D In POlItICal SCIence from 
Syracuse Umverslty, and IS Interested In democracy IndIcators, electIOns and CIVIl SOCIety 

10 Sara Stemmetz 
Democracy Office, USAID Bureau for PolIcy & Program CoordmatIon 
Washmgton, DC (01106/97-01/05/99) 

Sara Stemmetz IS servmg her Democracy FellowshIP In the Democracy and Governance 
Office of USAID's Bureau for Pohcy and Program CoordInatlOn She IS applYIng her current 
research to polIcy analYSIS, fOCUSIng on the degree of and potentIal for democratIzatIOn In host 
states She IS mterested In the extent to WhICh baSIC mstItutIOns and fundame ntals of a 
democratIc pohtlcal system and culture eXIst, the degree to wruch government IS transparent, 
and the level of NGO partlCIpatlon m the polIcy-makmg process One of Sara's partIcular 
mterests IS the democracy transltlon m IndoneSIa, and ItS relatIOnsrup to local NGOs 

Sara has a Ph D m mternatIOnal relatIons/comparatIve polItICS/polItIcal and ec onomiC 
development, and an MA m mternatIOnal relatIOns, from New York Umverslty, her BA IS 
from the CIty Umverslty of New York She IS mterested m pubhc polIcy analYSIS, polItlcal 
SCIence research, CIVIl SOCIety and dem ocratIc mltlatlves Sara worked WIth the CarnegIe 
CorporatIOn of N Y and WIth the UN Department of PolItlcal and Secunty CouncIl Affrurs 



B Abstracts of Concluded Democracy Fellowships 

1 Robert R Barr 
Strategies Team, USAID Center for Democracy and Governance 
Washmgton, DC (09/01197-08/31198) 

45 

Robert Barr recently completed hIS fellowshIp wIth the StrategIes team m USAID's Center for 
Democracy and Governance m Washmgton, DC HIS focus was on the development of 
mdicators of democracy m USAID's programs on democracy and governance SpecIfIc 
fellowshIp actiVIties mcluded testmg democracy mdicators m the field and assIstmg the 
Center wIth wntmg and edItmg a comprehensIve handbook on democracy mdicators 

Before becommg a Democracy Fellow, Rob was workmg toward a Ph D m Comparative 
PolttIcs/International RelatIOns at the Umversity of Texas HIS research focused on the effects 
of corruptIOn on the style of governance and the process of reform In Latm Amenca HIS 
Master's theSIS was tItled "AlternatIves for the Left The StrategIc Dec lSlons of the ChIlean 
SOCIalIst Party" Rob has taught classes In the polttIcs of envIronmental Issues, U S foreIgn 
poltcy, and the role of the mIlttary m Latm Amenca He has also authored several papers on 
econOmIC reform, drug-traffickmg, and pnvatlzatIon m Latm Amenca 

2 Lisa M Cannon 
Development Resources Centre 
Johannesburg, RepublIc of South Africa (10/29/96-10/28/97) 

Lisa Cannon served her Democracy FellowshIp WIth the Development Resources Centre 
(DRC) , a respected South Afncan NGO located m Johannesburg and Cape Town, South 
Afnca The DRC serves as a network organIzatIOn for South Afncan NGOs Dunng her 
fellowshIp, LIsa worked on Issues of finanCIal sustamabilIty for NGOs In partIcular, she 
assIsted In Improvmg the orgamzatIOnal management capaCItIes of the member organIzatIOns, 
m developmg a network of NGOs, m facIhtatmg partnershIps WIth the corporate sector, m 
Increasmg cItlzen support and mvolvement, and m developmg NGO fund-rrusmg strategIes 

LIsa has an Ed M m internatIOnal EducatIOn from Harvard Umversity and BS m ForeIgn 
SerVIce from Georgetown She has worked m Armema, South Afnca, and several countnes In 
Central Amenca Before beCOmIng a Democracy Fellow, LIsa was an orgamzatIOnal 
development consultant for NGOs, and helped tram Peace Corps Volunteers 



• 11 

3 CarrIe S Chernov 

USAID MIssIon 
AsuncIOn, Paraguay (0113197·05/07197) 

46 

Carne Chernov served her Democracy Fellowslup wIth USAIDI AsunclOn, where her 
assIgnment mcluded a wIde range of democracy aSSIstance SpecIfIC program areas mcluded 
strengthenmg the capaclues of grassroots orgamzations and NGOs, facilItatmg pnvate and 
pubhc partnershIps and workmg accords, supporung Paraguay's efforts m decentrahzatlOn 
and local governance, encouragmg local CIVIC partlclpatlOn and the development of NGO 
advocacy skills, and advancmg CIVIC educatlOn, legal reform and envIronmental Issues 

Pnor to her fellowshIp, Carne's career mcluded work as Counsel and ProfesslOnal Staff 
Member, US House of RepresentatIves Subcommlttee on EnVIronment, COmmlttee on 
SCIence, Space, and Technology She was LegIslatIve ASSIstant for Congressman James 
Scheuer, and a Consultant on sustamable development WIth the World Resources InstItute 
Other pOSItions mcluded ASSOCIate Attorney and Legal Consultant WIth several promment 
Washmgton, DC htIgatlOn and envrronmentallaw frrms, and General Counsel and Busmess 
Analyst for an mternatIonal mvestments and operatlOns firm She earned an LLM m 
InternatIonal and ComparatIve Law at Georgetown UmversIty, a J D from New York 
UmversIty, and a BA (Honors) m HIStOry from Brown Umversity Carne had prevlOusly hved 
m Spam and the Umted Kmgdom, and has traveled to Botswana, Costa RIca, Zambia and 
ZImbabwe 

4 Dawn P Emlmg 

USAID MISSIon 
PretorIa, RepublIc of South AfrIca (04/26197.04/25/98) 

Dawn Emlmg served her Democracy Fellowslup WIth the USAID MlsslOn m Pretona, South 
Afnca There she worked on confhct resolutlOn Issues WIth local NGOs In addltlOn, Dawn 
worked closely WIth USAIDlPretona's Commumty Development FoundatIon Program 
Dunng her fellowslup, Dawn researched, compiled and edIted a forthcommg book of essays 
by host-country NGO leaders, assessmg South Afncan medlatlOn and confhct resolutlOn 
programs She also developed an extenSIve workmg bibbography on confhct resolutlOn Issues 

Dawn receIved her MA m mtematlOnal development from Amencan Umverslty m 1993 
Before Jommg the Democracy Fellows Program, she worked as an InternatlOnal Programs 
Coordmator at the NatlOnal Institute for CItizen Ed ucatlOn m the Law (NICEL) Dawn has 
hved m both South Afnca and Nigena Her mterests mc1ude legIslatIve reform, women's 
groups, democratic mitiatives, advocacy and CIVIl SOCIety 
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5 J MIchele Guttmann 

CorporaclOn Partzclpa 
Santiago, ChIle (09/28/96-09/27/97) 

47 

MIchele Guttmann served her fellowshIp wIth Corporaczon PartlClpa m SantIago, ChIle 
Partlczpa IS a hIghly regarded ChIlean NGO whose programs focus on CIVIC educatIOn It 
conducts trammg programs m voter educatIon, advocacy, and legal and JUdICIal reform 
Dunng her fellowshIp, MIchele worked WIth Partzczpa's advocacy trammg program and Its 
Global Women m PolItIcs program She also provIded the staff of Partlczpa WIth profeSSIonal 
adVIce on ways to mcrease CItIzen partIcIpatIOn throughout CIvIl SOCIety 

MIchele earned both her J D ,and a BA m Modern Languages, at the Umversity of New 
MeXICO Before begmmng her Democracy FellowshIp she practIced law m an Albuquerque, 
NM law firm where she was a pnncipal She has lIved m Ecuador, and has traveled to Europe 
and the Canbbean 

6 BrIan D KellIher 

FoundatIOn for Human Rights ImtIatIve 
Kampala, Uganda (10/12/96-10/11197) 

As a Democracy Fellow, Bnan KellIher worked WIth the FoundatIOn for Human RIghts 
ImtIatIve (FHRI) , m Kampala, Uganda FHRI momtors human nghts abuses and the 
development of legal protectIOns of human nghts Dunng hIs fellowshIp, Bnan aSSIsted m the 
trammg of paralegals, laId the groundwork for a moot court competItIOn to Improve Ugandan 
legal advocacy and representatIonal skills, deSIgned a curnculum for a paralegal trammg 
program, and conducted commumty outreach and educatIOn programs Bnan also aSSIsted m 
networking WIth other human nghts groups m the regIOn 

Before Jommg the DFP, Bnan worked as an Attorney-AdvIsor m the US JustIce 
Department's ExecutIve Office for 1mmIgratIon RevIew, Board of ImmIgratIOn Appeals 
Bnan has a J D from George Washmgton Umversity and graduated m polItical SCIence from 
the Umversity of MIchIgan Bnan preVIOusly mterned WIth GWU's Commumty Legal Chmc 
and the D C Supenor Court He was a PublIc Interest Law Fellow WIth Harlem Legal 
ServIces, Inc, and a Fellow WIth the UnIVerSIty of NamIbIa's Human RIghts DocumentatIOn 
Center In an mternship WIth the NatIOnal DemocratIC Institute for InternatIOnal AffaIrs, Bnan 
helped to tram South Afncan electIOn momtors m preparatIOn for that natIOn's 1994 electIOns 



7 Michael R McCord 
USAID MissIOn 
Asmara, Eritrea (01/01197·5/31198,8/18/98·9130/98) 

48 

MIchael McCord served hIS fellowshIp wIth the USAID MISSIon In Asmara, Entrea until the 
MIssIOn's evacuatIOn, whIch occurred pnor to the scheduled conclUSIOn of hIS fellowshIp 
Dunng a short-term extenSIOn of hIS fellowshIp, MIke worked wIth MIsSIOn personnel who 
were temporanly based m Washmgton, DC In Washmgton he helped to analyze and desIgn 
programs supportmg the Improvement of human capacIty m Entrea's government mstitutIOns 
HIs work m Entrea emphaSIzed rule of law and elections Issues, as well as the development of 
legal trammg and JudICial resources HIS efforts mcluded developmg a curnculum and 
teachmg a course on "Law and Development" at Entrea's natIOnal law school, and publtshmg 
several artIcles on law m East Afnca 

MIke earned hIS J D from the Umversity of Oregon, and hIS BA m econOIDlCS from CaltfornIa 
State Umversity m San DIego He preVIOusly served WIth the InternatIOnal Rescue Comnuttee 
m Rwanda, TanzanIa and ZaIre, where he was a refugee program officer He also worked as a 
law clerk for a Spnngfield, Oregon law fIrm 

8 BrIan C Murphy 
USAIDIREDSO/ESA 
NaIrobI, Kenya (02/01196·03/31197) 

Bnan C Murphy completed hIS fellowshIp WIth USAID's RegIOnal EconoIDlc Development 
SerVIces OffIce for East and Southern Afnca, and the Greater Horn of Afnca ImtIatIve, m 
NaIrobI, Kenya The objective of Bnan's fellowshIp was to support the growth of democrac 
m the many transItional and emergmg democracIes supported by REDSO SpeCIfIC goals 
mcluded assessmg the legal and JudICIal systems of countrIes withm the regIOn, makmg 
recommendatIOns and proposals for reform andlor techmcal aSSIstance, and consultmg WIth 
legal and JudICIal offiCIals on conflIct resolutIOn and alternative dIspute resolutIOn 

Bnan receIved a J D from the UmVer<iIty of VIrgmIa, and an AB In government from Harvard 
Umversity HIS pnor federal career mcluded many years as an attorney WIth the 
AdIDlmstratIve Conference of the US, and extenSIve serVIce WIth the Federal Bar 
ASSOCIatIOn's mternatIOnal ImtIatIves m support of emergmg democraCIes HIS mterests 
mclude confltct resolutIOn, lItIgatIon reform and alternatIve dIspute resolutIOn, adIDlmstratlve 
law, and mternatIOnal trade regulatIOn 



• 

9 Mark Thleroff 

Tolerance FoundatIOn 
Prague, Czech Repuhhc (09/30/96-09/29/97) 

49 

Mark Tlueroff served lus fellowship at the Tolerance FoundatIOn, a non-governmental 
orgamzatIOn based In Prague, Czech RepublIc The Tolerance FoundatIOn supports the 
preventIOn of human nghts abuses through educatIOn and publIc awareness programs Mark's 
fellowship concentrated on the FoundatIOn's "ArtIcle 8 Project," addressIng the citIzenslup 
nghts of Roma people hVIng In the Czech RepublIc and Slovakia Some of lus specIfIc 
activitIes Included locatmg vIctIms of abuse, mvestIgatmg, venfymg and documentmg theIr 
cases for possIble presentatIOn to the Czech courts and/or to the European COmmISSIOn of 
Human RIghts, IdentIfymg local lawyers wIllmg to prOVIde legal aSSIstance on a pro bono 
baSIS, and networkmg WIth other orgamzattons mvolved In related human and CIvIl nghts 
areas Dunng hIS Democracy FellowshIp Mark publIshed several Important artIcles on the 
legal sItuatIOn affectIng ethmc Romas, and helped to prepare a landmark legal case before the 
Supreme Court of the Czech RepublIc 

Mark completed hIS MA m mternatIOnal relatIOns at Yale UmversIty, and hIs BA m German 
Language and International StudIes at the Ulllversity of MIamI He has speCial Interests In 
InternatIOnal human nghts, mInonty Issues, tranSItional and social JustIce Issues, mternatIOnal 
law, and NGO development 
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AdvertIsements 
HIll Rag 

FALL 1998 RECRUITMENT PLAN 

InternatIOnal Career Employment Opportumtles 
InternatIOnal Employment Gazette 
InternatIOnal Employment HotlIne 
Journal of Democracy 
Monday Developments 
NatIonal and Federal Legal Employment Report 

Umversity RecrUItment 
MrulIng to ASSocIatIOn of ProfessIOnal Schools of InternatIOnal Affrurs 

Amencan Umversity (School of InternatIonal ServIce) 
Columbia Umversity 
George WashIngton Umversity (EllIott School) 
Georgetown Umversity (School of ForeIgn ServIce) 
Harvard Umverslty (Kennedy School) 
Johns Hopkms Umversity (SAIS) 
Prmceton Umversity (WIlson School) 
Syracuse Umversity (Maxwell School) 
Tufts Umversity (Fletcher School) 
Umversity of Cahforma at San DIego 
Umversity of Denver 
Umversity of Maryland at College Park 
Umversity of MIchIgan 
Umversity of PIttsburgh 
Umversity of Southern CalIfornia 
Umversity of WashIngton 
Yale Umversity 

General Drrect MrulIng (graduate school unless otherWIse noted) 
Amencan Umversity (Law School) 
Cornell Umversity 
Flonda InternatIOnal Umversity 
George Mason Umversity (Law School, ConflIct Res, Int'l TransactIOns) 
George WashIngton Umversity ( Law School) 
Georgetown Umversity (Law School) 
Monterey InstItute for InternatIOnal Affarrs 
New York Umversity (Graduate School, Law School) 
Sacramento CIty College 
School for InternatIOnal Trrunmg 
ThunderbIrd Umversity 
Tulane Umversity 



Ulllversity of Delaware 
Ulllversity of Mame at Orono 
Ulllversity of MIchIgan (Law School) 
Umversity of Mtssoun 
Ulllversity of North Carolma (Law School) 
Ulllversity of Oklahoma 
Ulllversity of Texas at AustIn 
Umverslty ofVlrglma (Law School) 
Umverslty ofWashlllgton (Law School) 

Matlmg to Histoncally Black Colleges/UmverSItIes (wIth graduate schools m 
lllternatIOnal affalfs) 

Alabama A&M Umversity 
Albany State Umversity 
Cheyney UmversIty of PennsylvanIa 
FayetteVIlle State UlllversIty 
Flonda A&M Ulllversity 
Howard Ulllversity (Graduate School, Law School) 
Jackson State Umversity 
Kentucky State Ulllversity 
North Carolma Central Umversity 
Savannah State College 
South Carolma State Ulllversity 
Southern Ulllversity and A&M College 
Umversity of Arkansas at Pme Bluff 
Umversity of the DIstnct of Columbia 

ProfeSSIonal AssociatIons/Other 
Amencan Enterpnse InstItute for PublIc PolIcy Research 
Amencan PolItIcal SCIence AssocIatIOn 
Brookmgs InstItutIOn 
Center for StrategIC and InternatIOnal StudIes 
DemocratIc NatIOnal COmmIttee 
FederalIst SOCIety 
Hentage FoundatIon 
Hudson InstItute 
InstItute of World PolItIcs 
Jomt Center for PolItIcal and EconomIc StudIes 
NatIOnal ASSOCIatIOn of State UlllversitIes and Land Grant Colleges 
NatIOnal Bar ASSOCIatIOn 
Peace Corps/Retumed Volunteer ServIces 
RepublIcan NatIonal COmmIttee 
U S InstItute of Peace 
Woodrow WIlson Center 
World Learmng Web Page 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

The Democracy Fellows Program, coordInated by World Learmng and funded pnmanly by the 
U S Agency for InternatIonal Development (USAID), seeks applIcants for fellowslnps that promote 
the advancement of democratIc mstItutIons worldwide and the professional development of the 
fellow Fellows wIll be placed with USAID mISSions In tranSitIOnal or newly emergmg democracies 
or with USAID offices In Washmgton, DC 
Requirements US cltIzenslnp, J D or Master's Degree mInImum, Expertise In pohtIcal SCience, 
government, law, publIc admmlstratIon, human nghts, electIOns, Justice systems, conflIct resolutIOn, 
etc , Foreign language proficiency as appropnate Program IS targeted toward mdlvlduals With up to 
ten years expenence and career mterests m mternatIonal democracy and governance 
DuratIon: One year, begmmng m summer/fall1998 or wmter 1999 
StIpend Based on prevIOus earrungs, Up to $50,000, Travel proVided 
For apphcatlOn matenals, please contact Democracy Fellows Program, World Learrung, 1015 15th 
Street, NW, SUIte 750, Waslnngton, DC, 20005, telephone 202-408-5427, ext 310, fax 202-408-
5397, e-mrul "dfp mfo@worldleammg ~rg" ApplIcatIons WIll be accepted on a rollIng basiS 



DEMOCRACY FEUOWS PROGRAM 
OpportumtIes for Fellowslnps In Law and SOCIal SCience Fields 

The Democracy Fellows Program coordInated by World Learmng and 
funded pnmanly by the U S Agency for InternatIOnal Development (USAID), 
seeks apphcants for fellowshIPS that promote the advancement of democratIc 
mstItutIOns worldwide and the professional development of the fellow 
Fellows Will be placed With USAID missions m transitiOnal or newly 
emergmg democracIes or wIth USAID offices m Washmgton, DC 

ReqUirements US cItizenship, J D or Master's Degree mmlmum, 
Expertise m pohtIcal SCience, government, law, publIc administratiOn, human 
nghts, electIons, Justice systems, conflIct resolutIon, etc, Foreign language 
proficIency as appropnate Program IS targeted toward Individuals With up to 
ten years expenence and career Interests In International democracy and 
governance 
DuratIon One year, begInnmg m summer/fall1998 or wmter 1999 
StIpend Based on prevIOUS earnmgs, up to $50,000, Travel proVided 
For applIcatIOn matenals, please contact Democracy Fellows Program, 
World Learnmg, 1015 15th Street, NW, SUite 750, Washmgton, DC, 20005, 
telephone 202-408-5427, ext 310, fax 202-408-5397, e-mad 
"dfp mfo@worldlearnmg org" 
ApplIcatIons will be accepted on a rollIng basIs 
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REGIONAL COORDINATOR ADVOCACY 
TRAINING 

GUATEMALA OR EL SALVADOR 
The Wash I1blOn Office on Latin Arne ea (WOLA) seck 
Reb 1 Coordinator fo the Central Amenca Advocacy 
Trammg Probratn In 1996 WOLA mUlaled a program ofTer 

b ad ocacy If Ph and support to selected c I soc ely Of 

I,alllzallo s (eSOs) In Central Amenca The boat IS to support 
the groWIO!, mlerest of CCnlral Amencan CSOs In mfluenctn!, 
n II al and mternallonal dee SIO makers work b W Ih them 
t de clop ad ocaey planmn!, processes and lralegu:s adapt 
cd 10 Ihclr msUtut anal and oq,amzallonal envlrl:mmenl On 
tf 5 supcrvJ5c and e aJ ale work of Ih Central Amenca p 0-

bra n staff hm b additIOnal personnel where ecessary 0 er 
see and coordmate all BSpetlS of probram Implemenlallon and 
development handle fundralslnb and financial manabClnenl of 
Ptobratn coo dmate nceltnJ,S of the Central Amenca based 
probram slaff selecl members of WOLA s board and DC 
based Slaff and an AdVISOry Group compnsed ofCSO leaders 
n the reblon mamlam rCbular comrnumcalton Wllh the DC 
based ASSOCiate for Advocacy Tralnmb and WOLAs Execu 
tlVe Director coorthnate advocacy support and lralnmb wllh 
olher ol"bamzallons and abenclcs n Central Amenca repre 
senlthe pro&ram at public events and forums anend WOLAs 
yearly retreat and VIS I Wasl mgton sever.tl times a year for 
plann nb and coordmatlon purposes REQUIRES bdmbual 
nuency I Spanish and E bhsh demonstrated managemenl 
a d program e pene ce nd on-lhe ground pcnene 
Ce lral Amtnca Prefers ad 0 y and f dralSlnb expen 
ence Willmh ss to Ira el tenSI ely eq cd Send letter f 
ppl at on resume names of J references mlh dayt me tele

ph n mbcrs d bnef wnl b sample to R g onal Coordl 
I r Search WOLA 1630 C WIC t Avenue NW 2nd 

A W sit 111.1 DC 20009 fax 202 791 2172 

DIRECTOR GOVERNMENT & LEGISLATIVE 
AFFAIRS 

WASHINGTON DC 
A rnspatlale I the Washlnbto DC off ce of an mtema
Iional defense and aerospace company seeks a Dlrccto of 
G ernmcnl and Leblslahve AHa rs for a m d level POSII 0 
focusmg n esearch analysIs and reportmh reqUirements 
REQUIRES leblslal e cxpenencc and m I laJy or defense 
work cl(pcnencc Prefers legtsla" e expencttce In defense 
and aerospace executive branch expcntnce legal expenencc. 
knowledge of export ilcensmb (bolh commerc al and mum 
lions) SlbOlficant computer skills ncltldlnb MS Off ee Wo d. 
E eel and P werPo nl and I lemet cap b II e Qui g 
d te 9/1~8 Send (ave leU and res me 10 A rospal ale 
r c Amy S Rk.. 1101 15th Streel NW NBOO Washmgton DC 
20005 fax 202-429-0638 e rna I 
s nk@aerosp3tlalemc com 

PROJECT MANAGER 
FORMER SOVIET UNION 

A scales R ral Develop ne t I (ARD) an nlcrnatlon 
al C sulflnb t,rOup ~ek Project Manabcr Dulles d reet 
11 plem I I 0 or a co p ehens USAID prO!,ram 

Irned at I nbothen nb rul of law p de nsllut anal sup-
port to court syS1e s law schools other co c ICbal nsttlulO s 
and I soc ely d ov sec P J ct I ff p I REQUIRES 
ad anccdd beem de lfield(eb L w P blcAdmn 
trallon) 5 10 years ove seas projeci abernc t e penen 
and k wi dbC of USAID P oc d Prefe CEEfNIS p a-
Jim nabcme I e pencn nd knowiedbe f Russ a or 

II Sia I I h abC S nd f II me lu n la 10 
ROUDRIARD I PO Box 1397 Burt bton VT 05401 e 

I dre dO'" d n com fax 802 658-4247 

INTERN \TIQNAL HUMAN RIGHTS LAW GROUP 
11 e Inl rn 10 I Human Rlbll Law Gr p a a profl r 
ban zat a of h m Slls and I bal profess als ent,abed 
Ira n nc I hlucal sla CC' ad cy and II ballon am nd 
II e arid seeks ca d dies for Ihc f 1I0w b pas Ions To ap
ply end co Iller and esume slatlnS speCific compul ex 
pcncn and salary h slory 10 I lernal 0 al H man R Shls 
L w Gro p 1100 181h Sireel NW S Ie 602 Wash gl DC 
20036 fa 202 822-4606 fe Cnclnb Ihe app pnate 
sea ch colnm {tee No pho C<llIs 

PROGRAM DIRECTOR 
WASHINGTON DC 

Out es dm Ie rule of law and I so Iy programs 
A Af ea Eastern E ope Lal A nenea and US adm 
Sl Ihem I ProbramS I d nb women s chi diem 
10 al d DCa Y b respo bl f ptot,ram des b mpl 
menl I a d I I 0 bandle P Jed laff fit, d man ge-
ment d assl I Development Departmenl W Ib f drn g 
REQUIRES Lawdegre 7ytatslc&al pcnen e sgn fcanl 

ban ze and c d I I ulna "bhts Iram 1,S fac Ilat mlema 
I I d ecy portwnt 1. dass ID IpmelD 
panment w Ih fda Sl b REQUIRES I w deb ee 3 years 
lebal expcn c e pcnence human ghls or de elopm I 
p OJecis Mnc sf b wnt b k lis Ira t, and rna ab 

eot sJ.. 11 k wledbc of and e pen I lemallO al I u 
nan Ibhts meel a sms and fundra Sl 1. abll I es Tra el re 
q red Reference Dlreclor Af ca Program Searcl 

UNITED NATIONS 
The Un I d Nal ons seeks ca d dales fa Ih f II WI"b po 
Ito s To apply send UN Personal HUIOt)' Fonn (P II) or de 
taded cumculum vitae ncludtnb dat~ of birth a d nanonally 
torax 2129613134 e-mllli staff' b@ norg refm: ng 
the appropnatc Vacancy Announcemc:nl umber A hard copy 
shOllld also be senlto Starn g Support Section Off ce of Hu 
man Rcso rces Management Room 2560 U led Nallo s 
New York NY 10017 referenCing Ihe Vacancy A nounce 
ment number on the application and envelope 
SENIOR ECONOMIC AFFAIRS OfFICER MINERALS 

KIGALI RWANDA 
A Sentor EconomIC Affairs Officer Minerals IS souLJt1 for Ihe 
Eastern Arnca SutrReblonat Development Center EconomIC 
Commission for Africa Duties promote Inultl-countty sub-
re1,lonal and feblOnal mmeral development poliCies., programs 
and projects m mmeral exploration and mlnllig mel dmg as 
soCialed research and lrammg organ ze semmars confer 
enccs woJkshops and 5tudy tours Involvmg senior representa
liVes of bovemments on mmeral exploratIOn and mlnlhg har 
momle mmcral development poliCies and prabrams amonl, 
Ihe counines and enhance techntcal and managenal ~pablh 
lies of EaSlem Afncan experts In minerai resources develop
ment REQUIRES ad anced dcgtee '" Mmtng Engmeenng or 
Mmeral Explol'Bl on 13 17 years expenence 10 m nmg or 
mmeral el(plOflltlo ncludmg 5 years at semar managenal and 
opcratlonallc:vels and nue cy and draft: g ability English 

French Wllh work n1. knowledg f Ihe other enid P 
5 d g d.fe 8124198 Vacancy Anno cerne I N 98 E 
ECA 192 KL 

TRANSPORT ECONOMIST 
VAOUNDE. CAMEROON 

A Transport Eco omlst s souChl f the Cenlral Afnca S b-
RCl,lonal Developmenl Center EconomiC Comm ss for 
Afnca Duhes pro de lead rslup In plann g organ ZI g and 
mplement g Ihe work p obrrant of the Center In Ihe lransport 

seelor and adVise and proVide tech leal assistance 10 coo 
tnes mdlYJduaUy and (:()Uecllvely on transport de loptnent 
SU31C'gtcs and pol Cles to 5lrertgthen transport managemenl ca 
pabdltlcs the 5ub-reblOn and 10 tnleerate transport develop
ment allonal ceo OtnICS REQUIRES d anced dq,n:e In 

EconomiCS or relaled field With 5pCCIai zatlon lransport II 
years nat 0081 and I lernallonal eJtpcrtcoce terd SC!pI nary 
work especially n Ihe lransport sector expertise and expen 
cnee m quantitatIVe economIcs and pohcy analySiS plilllnmg 
or lechn cal assIstance programm g and m adViSOry $l:fVICCS 
at national or mternal ansI Ie el ex.penence WIth de elopment 
programmmg of pohcy and tech cal assIstance projects es
pecially I transport and fluency n French G .de P 5 dos
ing date &a4I98 Vacancy Announcemenl No 98 E ECA 
19) YNSSR 

DIRECTOR 
WME TOGO 

A D reclor S soubht for the Reg a al Cenler for Peace and 
D sannam nt AfnC<l Department for Dlsannamenl Affa rs 
Outl S be spa ble fa Ih dady arlm Slrallon operat on 
nd effccil e plementat on of the Center s mandate a med 

at promol b meas r ~ of peace and sec nly tnctudl 1. anns 
1m lallon and d sannamenl " Ihe reglo ort,an ZI! meet GS 
a f rences and sem n rs develop and exec te csearch a d 

Sf dy actl I es orb n ze and S ptfVlSC ret,lonal mfonnal on 
d ducal I dteS Afnca d fonn I I and mple 

ment f ndralsmg strategies 10 sec re a 51 ble fund nb baSIS I 
ens c the Cenler s continued f I onlng REQUIRES d 
anced det, ee Pol t I Sc e ce Internal a al Relat 0 s or 
I I d a ea 10 I') years nat nal or mlernatlonal expenence 

m resea ch nd analys s r relaled work on mternatlOnal poltt 
cal and n I tary de elopmenls tnclud Ub arm IImllat 0 d s 
nnamenl delated se(:unly ssues demo slraled ab Ily t 

f ndralslh!, and perfect command of English and F e ch 
Gnde P" clOSIng d te 8/1~198 Vacan y A a ncement 
N 98 P DDA 194 LOfCXM 

DIRECTOR 
LIMA PERU 

A D recl s so bhl for th RCb I Ccnle f Pe cc d 
o sartn3lnent Lal Amenca, Department f Dlsannament 
Affaus Oul es coord nBI Implement d follow up on m 
tau es f Lal n A enca and Ihe Canbbean alhled al p a
mOl I. mcas res of peace and sec nly mel dl banns I m ta 
t on nd dlsannamenl I Ihe regIon pro de s bstanlt ~ and 
lech cal coopernl a 0 th organ zat on f meet b confer 
en cs and scm ars deY lop and e ec I esea.rch and st dy 

I I C5 P Vide ltal b and adViSOry serv ccs prepare and 
rna lat lIectt of d sannamenl nfonnat on ed cat on 

dmed m tena! ell gloth ego andf nn II and 
m Ion If rim 

BEST AVAILABLE COpy 

BEST AVAILABLE COpy 

SENIOR LEGAL OFFICER 
NEW VORl\. N\ 

ASeno L 1.alOff e sso bhl(o II eCodlfcat 0 01 
orrc fLel,alAffars 0" s partlclpale lite pIa b co 
o d nallon and mpleme I I on of Ihe 0 s 0 sea cit and 
Sl dell C' f eld of temal a al law deal Wllh ad I stra 
I e budgetary and relaled questions affectlnb bodlCS serviCed 
by the DI1IIS on be espo Sible for publtcatlo of the UN Leg 

lat e Senes a d deal wllh mailers ca cemlOg th progres 
slve development of ntemallonallaw and Its codlficatton en 

lsaged I Art Ie 13 I(a) of the UN Charte REQUIRES 
graduat dCl,ret n Law posthraduat speclallzallo public 
Intematlonallawat the highest level 13 years mtenlllllOnal 
expenence In tntematlonallaw eJCptn ce m ntematlonaJ 
lal ons and I I mallonal organ zat ons record of 5Upert 
qualtty wnllen work and complete and precise knowledge of 
wnlten and spoken Engltsft or French Grade P!Ii d sing 
date' 8/31/98 Va ancy An ounccmenf No 98 L-OLA 143 
NYfCB 

CHIEF REGIONAL DISARMAMENT BRANCII 
NEWVORK NY 

A Ch ef 15 soUbht fo Ihe Regional Disarmament Branch De 
par1mcnt for Dlsannament AfTatrs Duties adVise Ihe Under 
Secretary.(Jeneral and make recommendations on e1,lOnal 
dlsannament and sectlnty maners coordmate all acllons re 
qUired for the effective Implementation of lhe Department s 
probtam of work In Tehlonal and sub-reglonal disarmament ac 
tI Illes direct and supeMse work of lhe Branch and serve as 
Secretary of the UN Siandmg AdVISOry Committee on Seenn 
I)' Questions an Central Afnca REQUIRES advanced degree 
IR Political Science International Relatlon5 or related ~ 
'nunIne 5pCClahzatlOll 10 disarmament nlematlonal secunty 
studies and rtblonallssues 10-12 years natIonal or mterna 
tlOnal el(pet1etlCC In research and analySiS or related work on 
internatIonal pohlleal and military de efopments mel d ng 
anns 11m tat on dlsannamenl and related sccunly ISSUes 
so d pollilcal J dgment f3lmhanly WIth reb onal ssues and 
e cellent (:()mmand of Engl sb and French 10 Ide p 0 
wnt g and erbal capabrl I es Gnd P 5 d SIng date. 
8/31/98 Vacancy Announceme t No 98 P DDA 152 NY 

CHIEF DIVISION FOR PALESTINIAN RIGHTS 
NEW YORK, NY 

A Ch ef IS so ght for Ihe 0 SIan fo Palest an R ghts Dc 
pat1ment r PollIcal Affrurs 0 t es Illplement wCHkplan of 
Ihe D ViS on In acco dance w Ih subprogram I 7 (Qucshon f 
Palestme) of the medlum-1cnn plan adVIse ASSistant Seen: 
taJy..(ieneral fa Political Affairs and lhe CommIttee on the 
Exerclsc of1he Inah able Rlbhts of the Paleslmlan People OR 
all matters relat ng 10 the mplementallon of the 5ubproGfam 
proVide gUidance COOrdinatIon and SUpclVlSlOli to Ihe work f 
9 profCSSlonais and 6 general service st ff mcl dinl. substan 
t e serviCing of meet gs at Headquarters and In Ihe field 
monllor de elopmenl collect foonatlon and prepare pubh 
cat 0 s and develop an electronIC I fonnallon ystem RE 
QUIRES ad anceddefP'CC1n IntematlooaJ RelationS I lerna 
I anal Law CompamlV Pain cs 0 related reid 18-20 years 
expencnce dealing w th mternal onal poll cal ISSUes w tlr spe 

aI focus on the Middle wi and Ihorough proficlcocy n 
wntten and spoken Enbltsh Grade 0..1 clOSl g date' 
Bf.JI/98 Vacancy Announcement No 98 P OPA 198-NY 

RULE OF LAW OFFICER 
WARSAW POLAND 

The OfbBnlUltlon for Secunly and Cooperauon In Europe 
(OSeE) seeks a RuleofLaw Odie« for the Offcc for Demo
c atle f Sliut ons and-Human R t,hts (ODIHR) 0 t es po
V de expen adVlce w th respect to rule of law rssues des1bo 
and coo d nate rule of law projects ncludlng p t,tam5 to 
I e blhen con I tutlon I bovemmenl and t1 c mdepende ce f 

IheJudlclllty mOntlor publ c pol cy leglslat on and slate proc 
t ces affecl b human nbhls and human d enslon aetlv I 
d lop and mat I In dal bases on co st tutlonal ssues I b 
Islal e acll Ily Jud clal refonns and techmcal ass lance m 
rule f I w pr0l:/illn Ihrough ut the h on Idenl fy and re 
scarcl lebal fonn ISSlI s and prepare status reports rule 
of law projects REQUIRES debf1!e Itl Law Internalonal 
Law Pollical S<: cocc Hlstol)' or elated reid J years expe 

ceml w p bl adm strallono wltha NGD n tn y 
n E Cllsh th rouch kno vledbe of p bl nterTIallo al law 

consiliullonal law and camparatl e bO emm nl struclU es 
and knowtedge of human nghls and democra y b rldrnb 
sue Willingness 10 lravel on short nOllce and to difficult ar 
cas required Mo tidy ulary 52.894 (PI) do & date 
8128J9S Apphcants must be allonals of part c palmg Stales 
S d oseE Personal H slory F nn or d lruled cumcul m I 
lac 10 ODlHR Man L k wska Adm nlstrall e and Perso 

I Officer AICJ UJazdowskle 19 0~S57 Warsaw Poland 
fa 48 22 520-06-05 or e-tnllli marylaQ)od b osc waw pi 
ef rene b Vacancy Noll No 34198 

NATIONAL DEMOCRATIC INSTITUTE FOR 
INTERNATIONAL AFFAIRS 

The Nallo a! DemocratiC I SI IlIle for J lern I 0 I Affa 
(NDI) a onproft rgan zal W ric b 10 strengthen and 
pand d m aacy w Idw d seeks cand dates f Ih f IInw 

eludtrlt, a laf1,e Iu leer netw k) and c d cattonal 
cui md lopmenl ssstwthf dr s ba dp bl 

t s wtth lit ew 0 ban zal on f clan a NDI s sip c 
e tall II e W I Bank and Gaza nn nla n NOI co ta I 

and h die expe cs REQUIRES 4 years p ct c I e p 
e of1,an zatlon I developm t 3 d nonproft na 31. 

menl expenlsc In oQ,amzallonal structure and manabemenl 
reso (U de el pmeot and f dralSI S and c m lum and 
matenals development excellent wnltnb a doom mcallo 
skills creallvlty initiative and ablillY 10 work wllh olllCfS 
Prefers Arab c languase s~alls and expenence comm nlly 
oq,anl ng and CI c education Will ngness 10 " e a d work 
abroad In a challenglnb political environment rcqu red Con 
tra t pasilto Ih ough 9/99 

FIELD REPRESENTATIVE 
MOROCCO 

DutIes proVide tech leal ass stance to pollt cal parties and the 
leg s1alure I M OC(:() Itnpleme I counlry spectr workplans 
thaI Incltlde Infonna! party and leglslallve consultatIOn local 
staff professional developmenl and fonnal train ng work 
shops fa pohucal part)' actIVit cs and members of parllamenl 
observe facduale and C 61uate pain cal party Ofballlzed lram 
tng workshops help ol'bamze conslttuenl meellngs and publiC 
forums mamta 11 complete and accurate records or prot,ram 
acUVItles and documents prepare rebular weekly prot,ress re 
ports and main lam regular oral and wnlten contact with om 
clals from Moroccan pohtlcal parties and the Washmbton of 
lice REQUIRES S years pohucal party or leblslauve e"pen 
enee althe national or local level election and political orJ,3 
mzatlon commumCBuons and outreach or slgmficanllel,lsla 
tear government commulllcsUons expcnence expertCrlce In 
tra mnb and pubhc spc;1klnb expenence n financlat manabe 
ment and report nb '"temlllional eXperience and excellent 
oral and wnllen commumcsllon skills Prefers ArabiC 0,:/ 
French lanbuage skill One year conlracl ~ 

DEMOCRACY & GOVERNANCE FELLOWSIIIPS 
Th Democracy F Ilow P ogntm coo dmated by World 
Learn PC and funded pnmanly by Ihe US Agency fo Intern 
1I0nal De dopmenl (USAID) seeks candtdalcs f fellow 
shIp Ih t prom t Ihe advancement f dem aallc Sf t Ions 
worldWide and Ihe prnfesslo I de1Iel pmenl of Ihe f lIow 
Fellows Will be pi ted With USAID m 55 an n trans I 0 aJ or 
newly emerging democta CS'or w Ih USAID offices m Wash 
I gt DC REQUIRES JD 0 Mast s debrree up 10 10 
years expenencc and career mterests m InlernatlOnal democra-
y and So emancc e pcrtlSC n pol tical SCIC ce g emmenl 

law publtc adrn Slmt on human ngltts electIons J st ce 
system~ co fl,et rcsol lion etc and forelbO languabe profi 
c ency Speak rs f Arab as well as (b t t nccessanly n 
clud Ob) Ind Vlduals with expertise In legislatIve affairs quan 
tllatlve research 0 CIVIl m I tary relallons arc souLht 
St pend up to SSOK Fellowsh p are for one year begl ntOb 
Summer Fall 1998 or Winler 1999 Applrcanl5 must be US CII 
lze s For appl cal 0 malcnal conlact OemOd'llcy Fellows 
Program World Leanllng lOIS ISth SITed NW S relY'O 
Wastllnsto DC 20005 ph ne 202-40g...S427 x( 310 f 
202-4085397 0 e mB11 dfp fo@worldleamngofbC"""::= 

SENIOR SPECIAL EDUCATION ADVISOR 
SOVTIIERN AFRICA 

Medical Care De el pmenllntem t at (MCDJ) seek a Se-
010 SpecIal &iucal on AdVisor REQUIRES Mas1e s debrcc 
m EducallOn or eqUivalent S years expenence n a leadersl p 
ole pec al cd eal 0 al a m stry of educat on a teft al)' 
duealron mst lut on a d expene work b WIth sen a pol 
cy makers n bO emmenl Prefers PI D and teach ng expen 
cnce 111 spec al cducal on PoslllOn S ror 2 years and ffers al 
Ira t e ltv nb condilio S ulhem Afnca S nd COY Icuer 
and resume a cumcul t1e t AI to W d S or P 0 
1. m om MCDI 1142 R Sireet N W Wastllnbl DC 
20009 fax 202 265-4078 e ma 1 med@ cd orb cr 
enclnb II e ppropnale pos I n t tic No pi 0 e calls 

III1D 
TI e Harva d Insilul for Inlemat at De clop ne I tHUD) 
H rvard U c II.,. s pn pal c Ie fo sear I I cl t, 
and pol cy ad t, lal d 10 dcv 10Ptnb d trans I a 31 
cooo n s seeks cand dates f tl e f lIow ng position T 

apply send co er leller a d resume 10 HIID Rccrultme I 14 
SIOry Sireet 141h Floor Cambndbe MA 0'138 0 rax 617 
4968190 eferenclhg II e approp Ie departmenl 

PROJECT ASSOCIATE 
MALAWI 

HIID seeks a PrOject A SOC! Ie fo a slratcg c econom c ass 
lance USAID p oJect w Ih Ihe bO emmenl of Malaw Oul cs 
ass t adVJSI gO Ih mplem nlat n fll I onal t, wth 

I atl e and II Slral g ceo om ssuc$ work d celly w Ih 
HIID S Scolor Ec m Adv sor and Ihe staff fthe Resen. 
Bank of MaI3\Y analyze data ass 511 g II e g em enT f 
MaJaw mpro g 1ft a a lab I ty of mean bf I ceo 

fonn I on and deY lopl g stnIt g ceo m f rmat 
plan andass I cab etcommnee n am blh fl re r 
M I w 5 man f ct n l. sector REQUIRES Master d gr.:c 
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Instltute seeks a full tlme coordmator for Its human Chnstlan values Send resume and cover letter by Fmance and AdmlmstratlOn Manager
Kyrgyzstan ResponSIble for the finanClal/admlnls 
tratlve management of the Kyrgyzstan field office 
ReqUires expenence WIth advanced accounting 
knowledge of MAS 90 preferred fund accountmg, 
data processmg and audltlng federal grants expen 
ence pnvate voluntary organJZatlon (PVO) expen 
ence for profit expenence ablhty to translate tech 
mcal finanCial data mto mformatlve reports ability 
to work cooperatlvely WIth other staff In a team 
relatlOnsinp, supervisory/management expenence 
and ablhty m problem solvmg decISIOn makmg 
and to work under pressure Knowledge of RUSSian 
preferred Aptitude for foreIgn languages helpful 

Salary DOE Send cover letter/resume to Mercy 
Corps InternatIonal 3030 SW FIrst Avenue 

Portland OR 97201 fax 503/7966844 e mati 

nghts educatIOn program WllI manage ongomg January 30 to Actmg Dlfector Pubhc Pohcy and 
commumcatlon between vanous regIOnal programs Govemment RelatIOns World VIsIon 220 I Street 
develop new program/donor partnershIps prOVIde NE #270 Washmgton DC 20002 
technIcal support to regIOnal programs and perform / 
on sIte evaluatIOn m target countnes QualificatIOns MellowshlP Applicants-VaJlous LocatIOns 
management women shuman nghts and mtema /:me Democracy Fellows Program eoordmated by 
tlonal social JustIce background strong wntmgledlt World Leanung and funded pnmanly by USAID 
mg slalls and abIlity to communIcate WIth mdlVld 
uals from dIverse backgrounds ArabIC SpanIsh or 
French profiCIency desIrable Salary commensurate 
WIth expenence Benefits mclude health msurance 
vacatIOn and pensIOn program Send cover 
letter/resume to Mahnaz Afkhaml PreSIdent 

SIsterhood Is Global Instltute 4343 Montgomery 
Avenue, Bethesda MD 20814 fax 3011657-4381 
email Slgl@lgC ape org 

Reproductive Health Regional Techmcal 
AdVisor-AfrICa The CARE RegIOnal Techmcal 
AdVIsor (RTA) IS a field based pOSltlon wlthm the 
Health and PopulatIOn Umt whose prmclpal function 
IS to bulld the capacIty of CARE Country Offices to 
deSIgn Implement, momtor and evaluate exemplary 
reproductive health programs Reqmres master s 
degree m pubhc health or eqmvalent (Doctorate 
degree desIred) and 5 7 years expenence m repro 
ductlve health technIcal assIstance or work expen 
ence m the regIOn broad based knowledge of fundy 
planmng programs maternal health STDIHIV and 
neonatal health programmmg denved from substan 
tlal expenence In reproductlve health programs m the 
African regIOn good commurucatlOns slal\s and 
baSIC SpanIsh French or Portuguese language slaUs 
Based m a major CIty m Africa (has been m NaIrobI 
Kenya but locatlon IS negotlable depending on facll 
Ity of travel) Expected travel 40 50 percent Send 
resume/cover letter to Rachael Cogen/CARE lSI 
Ellis Street Atlanta GA 30345 fax 404/577 9418 

Development Educators-Nicaragua and 
Guatemala Long term team volunteers needed by 
WItness for Peace a grassroots faIth based human 
nghts/economlc Justlce orgaruzatlon for two year 
assIgnments Responslbllltles Inelude facllltatmg 
study tours of US actlvlsts documenting the effects 
of US IMF and WTO forelgnlecononuc poliCIes 
and Wfltlng reports/popular educatIOn pIeces for dIS 
semmatlon In the US ReqUires US cltlzenshlp 
Sparush fluency community liVing good wntmg! 
mterpersonal skIlls and strong commItment to SOCial 
JustIce For appllcatlon contact WFP 110 Maryland 
Avenue NE # 304 Washmgton DC 20002 202/544 
0781 e m311 wltnes~@w4peace org 

Policy Analyst-Washmgton, DC WOlld 
VI~lon ~eeks an mdlvldual to assl~t the organizatIon 
m 1«, advocacy and public policy mltlatlvc<; 
Rcspon~lbllltle~ ll1e1ude trackmg forugn policy 
Is<;ues/lcglslatlon prep31 mg policy bncf~ for SCnlOl 
manabemLnt dc\ elopll1!,1mdmtamll1g rdatlon., \\ Ith 
Congress the Admllmtratlon foreIgn <-mba,sle<; and 
pnvatc voluntary organizatIOns ReqUlre<; bachelOl s 
degree or eqUivalent WIth 2+ year, expenence 111 

public policy formatIOn knowledge ot rehef and 
development programs excellent wntten/and onl 
commumcahon <;kllls cxcellent mterpersonal skills 
commItment to pcrsonal/professlOnal application of 

January 19, 1998 

seeks apphcants for fellowshIps promotmg the 
advancement of democratlc mstltutlons worldWIde and 
the profeSSIonal development of the fellow Fellows 
wlll be placed WIth USAID nuSSIOns m transltlonal or 
newly emergmg democraCies or WIth USAID offices 

m Washmgton DC Requrres US Cltlzensinp JD or 
master s degree pohncai sCience govemment law 
pubhc adnurustratlOn human nghts electlons Justice 
systems, conflIct resolunon, etc expertise up to 10 

years expenence and career mterests m Internatlonal mporcelh@mercycorps org 
democracy/governance and appropnate foreIgn Ian 

guage profiCIency Duratlon One year begmrung Monetization Coordmator-Washmgton, DC 
sunrrner/fall 1998 or WInter 1999 Stlpend based on TechnoServe Inc seeks mdtvldual to coordmate/ 
prevIous eanungs up to $50 000 Travel proVIded For backstop monetlzatlon programs worldWIde melud-
apphcatJons contact Democracy Fellows Program mg 10gIstlcs reportmg!evaluatlons of food 3ld pro-
World Leammg 1015 15th Street NW #750 grams ensurmg comphance WIth food aId pohcles! 
Washmgton, DC 20005 202/408 5427 ext 3 \0 fax ed d I th th 

/l proc ures an servmg as pnmary 131son WI 0 er 
202/408 5397 e =1 dip Info@worldlearrung or~ .. _ (USAIDIFFP F'A H d th cooperauug sponsors run an 0 er 
Apphcatlons accepted on a rolling basIS fi d d tl) D 3+ 

00 al orgaruza ons n.equrres years expenence 

Health Positions-Pyongyang, North Korea 
The Ameflcan Red Cross seeks health profeSSIOnals 
for pOSItIOns m support of the InternatIOnal 
FederatIOn of Red CrosslRed Crescent Societies 
Nutntlonal and Health Support Program m two 
provinces m the DPRK Nutnttomst-wl\1 super 
vlse/morutor therapeutlc programs m health mstltu 
tlOns organIze workshops on nutntlOn/related top
ICS ReqUIres medIcal doctor nurse or NutntlOnlst 
WIth expenence m nutrltlon programs m developing 
countnes and tralnmg expenence m nutntlon relat 
ed health tOpICS Health Spec13bst-supervlse/ 
mom tor drug dlstrlbutlon program m health mstltu 
tlons organlzc trammg workshops assIst WIth med 
Ical emergency preparatIOns ReqUIres medIcal doc 
tor pnmary health care/pubhc health background 
expenence WIth drug dlstnbutlOn/monltonng pro 
grams and trammg expenenee Both poslhons are 
unaccompamed (no famIly) and are for SIX months 
WIth pOSSIble extensIOn Send resumes avallablhty 
and references to Helene Montell 2025 E Street 
NW Washmgton DC 20006 fax 2021728 6437 

Central and South America PosltlOns-Latm 
America TechnoServe Inc an mternatlOnal non 
profit rural enterpnse development orgamzatlOn 
~eeks qualified candldate~ for se\ eral posltlOn~ 

General re~pon<;)bllltles mclude program 1TI1nage 
l1lentlsupport finanoal analYSIS trammg proposal 
developl1lLnt and project momtonng/evaluatlOn 
ReqUIres 2-+ years over~Las expenence m Latm 
AmcflLa m bu<;me<;~ and/or agncultun. dLvdop 
ment 3 yeal ~ additIOnal expenence m mtern'ltlon 
al dLvelopmcnt dnd cxcellent wnttLnJOlal COI1lI1lU 
mCJtlon sklll~ m Engllsh/Spamsh Master, deglce 
m '1gncultulal eLonomlc/busmess adl1lmlstratlon 
preferrcd Salary $40 $45K rangc Send re<;umc/ 
salary hIstory to Tern Scofield DIrector of Human 
Re~ourcLs TechnoServe Inc 49 Day Street 
Norwalk CT 06854 fax 203/838 6717 

BEST AVAILABLE copy 

managmg morutormg reportmg on and evaluatlng 
food aId programs degree m finance management or 
relevant field expenence WIth Belhnon analyses 
excellent wntten/oral commurucatlOns and wlllmg
ness to travel mtematlonally Send resume to Tern 
Scofield, Drrector of Human Resources TechnoServe 
Inc 49 Day Street, Norwalk, CT 06854 

Accountant/Accounts Analyst-Westport, 
CT Save the Chlidren seeks profeSSIOnal for Its 
worldWIde headquarters WIll revIew analyze and 
record finanCial informatIon for US/mtematlOnal 
Save the ChIldren field offices throughout ASia 
Africa the MIddle East the former SovIet Union 
Latm Amenca and the Canbbean and prOVIde tech 
mcal assIstance/financIal software trammg for field 
staff MInimal travel ReqUIres BS m accounting 
WIth 3+ years relevant work expenence strong oral/ 
wntten English commumcatlOn and PC slalls (Excel 
and MIcrosoft Word) ComprehenSIve benefits com 
petltlve salanes and OppOrtunIty to make a dIffer 
ence Salary range mId $30K to low $40K DOE 
Send resume/salary hIstory to Save the ChIldren 
Department 784 5/MD/LZ 54 Wilton Road 
Westport CT 06880 fax 203/221 4077 No calls 

MICro Enterprise Development Manager
Agcabedl, Azerbaijan The InternatIOnal Re<;cue 
COlrumttee (IRC) seeks mdldvldual to conduct slte/ 
market as~essl1lents Identlfy/enroll and proVIde bU~1 
ness trammg to lOP partIcIpants 11l0mtor overdll 
progress and wnte monthly reports ReqUlrel1lenL~ 

umverslty degree m relevant field 2 years overseas 
expcllcnce m a rdugee/IDP envlronmcnt expencnce 
concel\ mg!lmplel1lentmg mcomc generation proJecl~ 
and abIlity to tram others Knowledge of Azen TurkIsh 
or RUSSIan and WP and Lotus I 2 3 for Wmdows a 
plus 12 month pOSItIOn Contact Andrew Robarts 
JOB #DI04 IRC 122 East 42nd Street, 12th Floor 
New York NY 10168 1289 fax 212/551 3180 

ments 
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VARIOUS POSITlONS New York NY 

Positions available with the Northern Manhattan Immunization Prolect 

(NMIP) one of lour national demonstration prolects funded by the 

Centers lor Disease Control and Prevention to show how community 

health partnerships can Improve Immunization levels 01 young children 

In underselVed communities NMIP IS a collaborative effort of Colum 

bla Presbytenan Medical Center Harlem Hospital Center Renals 

sance Health Care Network and St Luke 5 Roosevelt Hospital Cen 

ter Positions Research Assistant (Spanish fluency strongly pre 

lerred) Administrative ASSistant and Computer Support ASSOCIate 

For lob descriptions Interested applicants may wnte Recruitment 

Manager NMIP 622 West 168thSt VC 412 NewVork NV10032 

! fax (212) 305 0807 email dortUln@cpmc3 cpmc columbia edu> 

I i! DEMOCRACY FELLOWS Washington DC and Wortdwlde 

Fellowship positions available With World Learning (funded by USAlD) 

to promote the advancement of democratic Institutions worldwide and 

1 the profeSSional development of the fellow Fellows will be placed With 

I USAID miSSions In transrtlonal or newly emerging democraCies or With 

H USAID offices In Washington DC Qualrtlcatlons US crtlZenshlp J D 

I or master s degree minimum expertise In politICal sCience govem 

I 
ment law publiC administration human rights elections justice sys 

tems con1itct resolutIOn etc foreign language profiCiency up to 10 

I years expenence and career Interests In Intematlonal democracy and 

govemance 1 year beginning In summerlfall 1998 or winter 1999 

Stipend up to $50000 For application matenals please contact 

DemocracyFellowsProgram WortdLeamlng 101515thSt NW Ste 

~
SO Washington DC 2OO0S phone (202) 408 5427 ext 310 fax. 

(202) 408 5397 e-mail <dfp Info@worldleamlng org> 

EXECUTIVE DIRECTOR New York, NY 

osition available With the Amencan JeWish World SelVlce a non 

I sectanan International development organization working In partner 

ship With International NGOs to prOVide humanrtarlan assistance 

emergency relief and technlcat support through our JeWish Volunteer 

Corps Qualdlcatlons sktlled In non profit management fundralslng 

constituency building and marketing extensIVe knowledge of JeWish 

community and Intematlonal development reqUIred Send resume to 

BoardChalr AJWS 989 Sixth Ave 10th Floor NewVork NY 10018 

fax (212) 736-3463 web site <www aJWs org!> 

TRAINING ASSISTANT Washington DC 

PosItion available With ACDINOCA an International development 

organtzatlon With an extensIVe overseas tralntng portfOlio Duties 

proVides support to Tralntng Dept and works on projects lor Eastern 

Europe provides logistical support assembles tralntng matenals 

enters data Into spreadsheets and database maintains hies etc 

Qualdlcabons BNBS 2 3 years office work expenence profiCient 

spreadsheet and computer skills (Word WP Excel email tnternet) 

highly organIZed team player Contact Training POBox 77316 

Washington 0 C 20013 lax (202) 626 8726 

DEVELOPMENT ASSOCIATE Boston MA 

Posrtlon available wrth Management SCiences lor Health (MSH) lor Its 

Development Office Duties works wrth Dtrector In tasks related to 

broadentng of donor base including donor analysIs fund raising and 

planning manages proposal preparation and production process 

prOVides support to other Development Office activities Qualdlcatlons 

maste(s degree or eqUivalent expenence strong knowledge of 

WordPerfect expenence With QuattroPro or Lotus 1 2 3 and data 

bases wtlltngness to work overtime strong Interpersonal Skills Span 

Ish skills French uselul Send cover letter and resume to MarCia 

Herrera RecrUitment Officer Management SCiences for Health 165 

Allandale Rd Boston MA 02130 fax. (617) 524 2825 e-mail 

<Iobs@msh org> web site <wwwmsh org> 

PERSONNEL ASSISTANT Boston MA 

11 

Posrtlon available With Management SCiences lor Health (MSH) lor ItS 

Human Resources and Admlntstratlon (HR&A) Office Duties main 

talns computenzed recruitment database dlstnbutes and posts lob 

vacancies corresponds wrth lob applicants prepares matenals lor 

conferences proVides administrative support to Recruitment Officer 

andRecrurtmentAssoclate Qualdlcatlons bacheto(sdegreeorequlVa 

lent office expenence working knowledge of WordProcesslng data 

base and spreadsheet applications lamillartty With WordPerfect 6 1 

and QuallroPro helpful attention to detail strong organtzatlonal skills 

Spanish andlor French skills helpful Send cover letter and resume to 

MarCia Herrera Recrurtment Officer Management SCiences for Health 

165 Allandale Rd Boston MA 02130 lax (617) 5242825 email 

<Iobs@msh org> web site <www msh org> 

I 

GROUP COUNSELOR Cumbertand MD 

Full time live-In positions avatlable at New Dominion School a year 

round adventure based program lor troubled boys In the mountains 01 

Western Maryland Dultes lIVe With groups 01 to 12 boys and3 staff 

bUild campsite Villages meet baSIC needs hike canoe and camp 

Qualifications college degreslnheld of human sCiences recreation or 

education Salary $18500 Send resume to Tim Snyder or Dave 

Trunack PO Box 8 Oldtown MD 21555 phone (301) 478 5721 

PROGRAM ASSOCIATE Washington DC 

Temporary position available through June 98 lor domestic prolect on 

race relations With Search for Common Ground an International 

conlltct resolution organization Duties researches Issues related to 

race relations In the US Including affirmatIVe action Includes subslan 

tlve and admlntstratlVe duties related to arranging IntelVlews and 

negotiation proVides general assistance to Prolect Dtrector Qualdlca 

lions experience/training In conflict resolution and negotiation re 

search wrttlng and computer skills ablltty to Interact wtlh others 

commitment to finding common ground on race Sltpend of $1 2501 

month Send or fax resumeAetter to Prolect Director Search For 

Common Ground on Race 1601 Connecticut Ave NW #200 Wash 

Ington DC 20009 fax (202) 232 6718 

SENIOR PERSONNEL ASSISTANT Boston MA 

Position available wrth Management SCiences for Health (MSH) lor ItS 

Human Resources and Administration Office Duties updates per 

sonnel records using ABRA2000 database manages and maintains 

R&R Report Wnter Itbranes deSigns and produces reports uSing 

ABRA 2000 system or R&R Report Wnter maintains MSH personnel 

ftles prOVides admlntstratlVe support to HR&A Dtrector and Benehts 

Manager Qualdlcatlons bachelo(s degree or eqUIValent related 

expenence working knowledge of ABRA 2000 R&R Report Wnter 

WordPerfect 6 1 lor Windows and QuattroPro uselul experience In 

developing database appltcatlons attention to detail excellent Inter 

personal skills With a selVtc&onented outlook tralntng expenence 

deSirable Send coverleller and resume to Marcia Herrera Recrurt 

ment Officer Management SCiences for Health 165 Allandale Rd 

Boston MA 02130 lax (617) 5242825 e-matl <Iobs@mshorg> 

web site <www msh org> 

URBAN AGRICULTURE COORDINATOR San Francisco CA 

Position available With the San FranCISCO League of Urban Garden 

ers (SLUG) a grassroots non proft! organization dedicated to bUild 

Ing commumUes through greening and gardening Duties oversees 

3 large scale commumty gardens In public houstng developments 

Includes crop planmng growing for value added products purchas 

Ing matenals teaching horticulture skills to staff and youth COOrdl 

nates harvests end dlstnbutlon to communrty reSidents Involves 

communtty In garden programs Qualrt,cat,ons management expen 

ence In small scale agnculture knowledge and experience In sustain 

able organic fanRlng greenhouse operations outreach expenence 

and work In dIVerse communtlles Send letter and resume to SLUG 

Urban Ag Coord Search 2088 Oakdale Ave San FranCISco CA 

94124 lax- (41S) 26S 7586 

EXECUTIVE DIRECTOR Washington DC 

Posllton avatlable With the DC Pnmary Care Association (PCA) a 

non prohtmembershlpagency Qualdlcatlons demonstrated leader 

ship Ilnanclal admlnlstrallVe and public relations skills background 

In health care systems expenence operating programs that proVide 

services to underselVed populations bachelo(s degree In health 

care Ileid reqUired maste(s degree preferred Send CV to Vincent 

Keane Chair Search Comm tIIee DC Pnmary Care ASSOCiation 

1250 Eye St NW Ste 700 Washington DC 20005 

VOLUNTEER PROJECT ORGANIZER (VISTA) Texas 

Positions available starting In June In Austin Corpus Chnstl Dallas 

Fort Worth and Lubbock wdh VISTA a lull time selVlce program With 

a 1 year commitment Duties recrUit and train volunteer teams from 

religiOUS and CIVIC groups bUSinesses and government agencies to 

partner With a family on weHare to help them achieve Independence 

Irom public assistance Relocation and IlVmg allowance $4725 edu 

caltOnal award Contact ltsa Hinely FamllyPathllnders phone (800) 

3557284 fax: (512)4634902 e-mail <lisa hll1ely@cpastateIX us> 

VARIOUS POSITIONS Crozet VA 

Positions available With In",slree Village an alternative Irte-shanng 

communttywrth adultsWithmentalQlsabllities Duties houseparenttOg 

work In the weavery woodshop bakery kitchens and gardens 01500 

acre fann Qualrtlcaltons must be 21 yrs 1 year commitment Room 

board and medical benefrts plus $200/month Wnte Recrurtment 

Innl5lreeVIliage 5505 Walnut Level Rd Crozet VA22932 phone 

(804) 823 5400 web site <monticello avenue gen va us/lnntslree> 

ADMINISTRATIVE ASSISTANT Washington DC 

POSllton available With Save the Children a leading International 

reltet and development agency to work wrth Woman/Child Impact 

profeSSionals to help Improve the lIVes of chtldren andtamilies around 

the world Qualdlcatlons communicates effectIVely likes working 

With people In a mulb cultural enVtronment strong Interpersonal 

skills computer literacy (Microsoft Office skills preferred) Wnte and 

explain what sets you apart from others Send resume and salary 

history to Save the Children Dept 795IPCHUlZ 54 Wilton Rd 

Westport CT 06880 fax (203) 221 4077 

STREAM COORDJPROGRAM SERVICES DIR Austin TX 

2 positions available With NaltOnal Center lor Farmworker Health 

Duties prOVide techntcal assistance and support to a network 01 

lederally funded migrant lannworker health centers across the coun 

try Qualdlcatlons blllnguaUblcultural(Spanlsh)lndlVlduaIWithmaste(s 

(public health prelerred) level education expenence With migrant 

health center delIVery systems management expenence Send re 

sume and salary requirements to NCFH 1515 Capital ofTexas Hwy 

South Ste 220 Austin TX 78746 phone (512) 328 7682 e-mail 

«yder@ncfh org> 

REGIONAL VICE PRESIDENT Washington DC 

Position available With ACDINDCA an International development 

organization With an extensIVe overseas tralntng portfolio Qualdlca 

tlons graduate level educatton at least 8 years expenence In deSign 

and proposal preparation Implementation of a portfOlio of develop 

ment projects With an International perspectIVe and the management 

of a profeSSional team expenence In agnbuslness and relevant 

languages a plus The assigned geographical region IS ASia To 

apply send resume and cover letter to RVPIASIA PO Box77316 

Washington DC 20013 fax (202) 6268726 web site 

<www acdlVoca org> 

BIOLOGISTS Anchorage AK 

Positions available to observe and sample catches onboard commer 

claillshing boats off Alaska Duties Identdles crab and Iish collects 

sorts records and measures samples 01 the catch Qualdlcatlons 

BS In biOlogy or natural sCiences course In statistics Training 

classes Mall or fax resume and transcnpts to Saltwater Inc 540 l 

St Ste 202 Anchorage AK 99501 phone (907) 276 3241 fax 

(907) 258 5999 

BEST AVAILABLE COpy 

lla1.LlI 1., 1.::1::10 

CAMP NURSE Costa Mesa CA 

Positions avatlable With the Girl Scout CounCil of Orange County at 

Camp Schennanto work as a camp nurse June 13 August22 1998 

In the San Jacinto Dubes Include emergency response health 

check/review of staff and campers health and salety 01 campers and 

staff paperwork related to duties and dally checks 01 campers 

medication Qualrtlcatlons current R N license CPR for the Profes 

slOnal Rescuer Salary $3 00D-$3 500 and room and board lor the 

summer season Send resume to Margie Haupt AsSistant Program 

Director GSCOC POBox 3739 Costa Mesa CA 92628 3739 e 

mall <gscoc@junocom> 

AGROFORESTRY RESEARCHER SL Croix US Virgin Islands 

Position avatlable With the UnlVershy of the Virgin Islands Duties 

researches expenments to study egro lorestry systems urban for 

estry propagation of natIVe tree species collates and analyzes 

statistical data wntes related research reports and publications 

Qualrtlcatlons maste(s degree In agroforesetry or relatedlleld (plant 

phYSiology troplCSl horticultural crops SOil science) good writing 

ability and knowledge of statistical procedures computer literacy and 

highly motIVated Send letter 3 recommendations rasume and 

college transcript fo James Rakocy Dtrector UVI AES RR2 Box 

10 000 Klngshlll US Virgin Islands 008S0 

MEDICAL RECORDS MANAGER Washington DC 

Position available to supervtse staff and volunteers for multiple site 

operation Qualrtlcatlons BS In medical records ARTIRRA certHlca 

tion 2 years related expenence In a supelVtsory role knowledge of 

ICD 9 and CPT Mall resume & cover letter with current salary to 

UHC HRD MRM 3020 14th St NW Washington DC 20009 fax 

(202) 568 0192 

SYSTEMS ADMINISTRATOR (CNA) Washington DC 

Posrtlon avatlable Qualdlcatlons 2 years related expenence to an 

AS400 environment BS In computer sCience knowledge of NOVELL 

network (CNE preferred) and stand alone DOSiWln PCs and apps 

Mall resume & cover letter with current salary to UHC HRD MRM 

3020 14th Sl NW Washington DC 20009 lax. (202) 588 0192 

NURSE (RN) WQshlngton DC 

Position available working With HIV positIVe homeless adults Quail 

flcatlons cllntcal HIV expenence Salary to $261hr Mati resume & 

cover letter With current salary to UHC HRD MRM 3020 14th St 

NW Washington DC 20009 fax- (202) 588 0192 

EXECUTIVE DIRECTOR Washington DC 

Position available With DCPCA a non prollt membership agency 

Qualdlcatlons demonstrated leadership hnanclal administratIVe 

and public relations skills background In healthcare management 

expenence operating programs prOViding seMces to underselVed 

populations bachelo(s degree In health care requtred maste(s 

preferred Send resume cover letter and current salary to Vincent 

Keane Chair Search Committee DCPCA 1250 Eye Street NW 

Ste 700 Washington DC 20005 

PROGRAM COORDINATOR Uncoln MA 

Position available wdh the Gould Farm a non proht reSidential 

treatment communrty lor the mentally III Qualdlcations expenence In 

program development and cllmcal case management to supelVlse 

staff supporting IndIViduals In transitional lIVing situations BS/BA or 

MNMS deSired Salary hOUSing and benetrts Send resumeto DaVid 

Rosenberg Gould Farm Monterey MA 01245 fax: (413) 528 5051 

HORTICULTURt:JENVIRONMENTALEDUCATOR New York, NY 

Part \lme temporary position available With the Horticultural Society 

of New York Apple Seed Program an Inter dlsclpltnary program that 

combines enVITonmental stewardship With apPlted science cntlcal 

thinking artistic expression and math literacy Duties teaches hands 

on classrocm lessons and outdoor actlVlttes to 3rd and 4th graders 

In NYC public schools Qualdlcatlons classroom expenence With 

elementary education (teacher certHlcation preferred) bachelo(s 

degree In biology horticulture environmental studies or related Ileid 

ability to work Independently fluency In Spanish helpful Salary 20 

hrs Iwk $18501hr Send cover letter and resume to Pamela Ito 

Apple Seed Coordinator cia The HortICultural Society of New York 

128 West 58 St New York NY 10019 

MENTAL HEALTH TEAM MEMBERS Molokel HI 

Positions available for psychlatnst psychologist psychlatnc SOCial 

worker andlor psychlatnc nurse to Initiate a mental health team lor 

Molokal General Hospital a pnvate non proht rural 3D-bed lacility 

and SubSIdiary of the Queens Health System The Island of Molokal 

has never had a reSident psychlat"st or psychologist treatments 

selVlces are extremely limited Duties coordinate With other health 

and human selVtce prOViders to develop team and delIVer mental 

health selVlces Qualdlcaltons profeSSional degrees and expenence 

With substance abuse domestic Violence and/sex abuse Salary 

mid scale for each diSCipline commensurate With government/public 

health Send resume to Dr Phillip W Reyes and Dr Noa Emmett 

Alull Co Medical ExecutIVe Directors Molokal General Hospital 

POBox 408 Kaunakakai HI 96748 fax (808) 553 3133 

PRODUCT DEVELOPJDESIGNER S UAISON Washington DC 

Position available With PEOPltnk Duties oversees Deslgne(s 

StudiO prolect manages data coordinates efforts of deSign panel tor 

product development merchandiSing and presentation proVides 

leedback and outreach to partner organizations concemlng product 

develcpment pnclng presentabon and pertonnance operates dlgrtal 

Imaging equipment Qualtficaltons expenence workng wrth lorelgn cmJJ 

producers Wndows 95 proflctency BasIC HTML desired Spantsh or 

Frenchskilis Sendresumeto Kimber1eeDlnn PEOPltnk 11110Mtdvale 

Rd KenSington MD 20895 e-matl <ksmlth@peopltnk org> web site 

<www peaphnk erg> 
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WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

SUPPORTING NEW CAREERS IN DEMOCRACY AND GOVERNANCE 

PURPOSE 

World Learnmg's Democracy Fellows Program (DFP). pnmanly funded by the US. Agency 
for InternatIonal Development (USAID) , awards approximately 15 Democracy FellowshIps 
per year These Jumor- and mtd-Ievel fellowshIps are deSigned to help promote and strengthen 
the evolutIOn of democratIc practIces and mstItutIOns m transItIonal or emergmg democracIes, 
whIle supportIng mdIvlduals seekmg new careers m mternatIonal democracy and governance 
The number of fellowshIps offered annually depends upon avrulable fundmg and fellowship 
opportumtIes The DFP seeks to attract a broad pool of U S. citizen applicants, and to eqUip 
those selected as fellows With practical experiences that Will advance their careers In, and 
COmmItment to, International democracy-bUIldIng FellowshIps are expected to promote the 
career development of Jumor- and mtd-Ievel mdlvlduals through practIcal field work. and thus 
are not mtended for fellows to pursue teachIng and scholarly research 

FellowshIps are based upon the needs and democracy programs of sponsonng USAID mtSSlons, 
and may mvolve actIvItIes such as workmg With democratIc mstItutIOns, proVIding polIcy 
analysIs and adVIce, developmg program mdIcators or methodologies, strengthenmg the 
capacIties of local CIVtl society organizatIOns, proVIding technIcal comment or review of plans 
and actIvItIes of the host government, USAID or other donor orgaruzatIons, provldmg electoral 
and constItutIOnal aSSistance, or strengthemng CIVil society. legislatures. local governments, or 
the rule of law The speCific focus of each fellowshIp Will be Jomtly developed With the 
sponsonng orgamzatIOn, the DFP, and the pertment candIdate, followmg tentative selectIOn for a 
Democracy FellowshIp 

LOCATION AND DURATION 

Democracy Fellows work collaboratIvely With overseas USAID field mtSSlons or offIces m 
Washmgton, DC for a one-year term Some fellowshIps may be extended for a second year, 
however dISCUSSIOns for extenSIOns do not take place untIl the second part of a given fellowship, 
and there IS no guarantee that any fellowshIp Will be extended 

ELIGffiILITY CRITERIA 

• U S CItizenshIp 
• J D or Master's degree mtmmum (undergraduate degree plus expenence may be 

conSidered on an exceptIOnal baSIS) 
• Jumor- or mtd-Ievel expenence, e g. up to ten years work expenence, appropnate for a 

career development fellowshIp program (applIcants pursumg a sIgmficant permanent 
career change may also be conSidered) 



• Interest or expenence In democracy, pohtIcal SCIence, law, government, InternatIonal 
relatIons, or other SOCIal SCIence relevant to advancIng democratIc InstItutIOns abroad 

• ForeIgn language fluency may be reqmred for some fellowslups 

BENEFITS 

Fellowslups proVIde an annual stIpend of up to $50,000, wluch IS Intended to be zncome-neutral 
to each fellow SpeCific stipends depend upon documented pnor earnIngs, education and 
expenence A wards also Include travel to/from the fellowsrup, accidentlhealth Insurance, 
program travel to carry out the fellow's work actIVIties, and other allowances, dependIng upon 
the nature and locatIOn of the fellowslup The DFP is only able to fund travel and other 
allowances for the mdlvldual fellow The program does not prOVide allowances for 
dependents or others who may accompany a fellow. 

TIMELINES AND APPLICATIONS 

ApphcatIOns are now accepted on a contInuIng baSIS and WIll be held for a penod of one year 
from theIr acceptance Each fellowslup WIll be awarded based on the needs of the sponsonng 
organIzatIon and the partIcular qualIficatIOns of the most smtable candIdate for that fellowslup 
Acceptance as a candidate for a fellowslnp does not guarantee the award of a fellowshIp, It 
only mdlcates eligibilIty for further consideratIOn when and as an appropriate fellowship 
opportunIty IS Identified Candidates wIll be notified when SUitable fellowship 
opportunIties arise At that time, candidates may be mVlted for personal or telephone 
mtervlews SelectIOn for fellowslups to begIn In Summer or Fall 1998 WIll be confirmed as 
those deCISIOns are made The DFP estImates that It WIll receIve over 1,000 Inqumes from the 
present sohcItatIon, and that not more than 15 awards WIll be made for fellowshIps begInmng In 
1998 or In WInter 1999 ApphcatIOns for Democracy Fellowslups are avrulable from 

DEMOCRACY FELLOWS PROGRAM 
World Learnmg 

1015 15th Street, NW, SUite 750 
Washmgton, DC 20005-2605 

Tel (202) 408-5427, ext 310 Fax: (202) 408-5397 
E-maIl dfp.mfo@worldlearnIng org 

11113/98 



ATTACHMENT B 

DFP Application Packet 

World Learmng 
Projects In InternatIOnal Development and Trammg 

Democracy Fellows Program 

1998 



WORLD LEARNING 
Founded III 1932 as 
The Expenment III 
IntematlOnaiLlvIllg 

DEMOCRACY FELLOWS PROGRAM 

Thank you for your Interest In World LearnIng and our Democracy Fellows Program TIns Innovatlve program IS 
pnmanly supported by the U S Agency for InternatIOnal Development (USAID), and IS mtended to achieve several 
related goals 

• to develop new field-expenenced U S experts committed to careers 10 democracy and governance, 
• to provIde Jumor- and mId-level fellows WIth valuable profeSSIOnal expenence 10 budd 109 and supportlng the 

development of democratIc mstltutlons, 
• to mcrease the number and dIversIty of people WIth expertlse workmg In democracy and governance 10 emergmg 

and transItlonal democracIes, and 
• to asSISt In the evolutlon and advancement of democracy programs and democratic practlces and mstltutlons 10 

these countnes 

The Democracy Fellows Program (DFP) plans to offer approxImately ten fellowshIps per year, although the final 
number of fellowshIps offered annually depends upon aVailable fund10g and fellowship opportumtles FellowshIps 
are awarded to promote the career development of Jumor- and mId-level mdlVlduals through practlcal field work 
WIth a USAID overseas mISSIOn or Washmgton office, and thus are not Intended for fellows to pursue teach10g or 
research FellowshIps may mvolve a WIde range of actIvltles such as proVIdmg pohcy analysIs or adVIce, developmg 
program methodologIes and evaluatlon 1Odlcators, or provId1Og techmcal comment on plans or actlVItles of the host 
government or USAID The specIfic focus of each fellowshIp IS JOIntly developed by the DFP. the sponsonng 
USAID organizatlon, and the pertment candIdate, follow1Og tentatlve selectlon of a finalIst for a partlcular 
fellowshIp 

In revIewmg these applIcatlon matenals, please consider carefully whether thiS type of collaboratlve and practlcal 
fellowship meets your own career needs and profeSSIOnal expectatlons In this regard, we stress a key dlstmctlon 
between World Leammg's Democracy Fellows Program and other mternatlonal fellowships, namely, that we do not 
award fellowships for the pnmary PUrsUIt of the fellow's own profeSSIonal research, or for teaching Instead, our 
focus IS on findmg the most hIghly quahfied appbcants to support the proposed goals and work actlvItles of the 
sponsonng USAID office, whIle also helpmg to advance the long-term professIOnal goals of the partlcular fellow If 
you have preVIously appbed for the DFP, please note that there have been several changes from last year, mostly 
mvolvmg the applIcatIOn process The revised process IS descnbed 10 detaIl 10 the enclosed matenals 

For addltlonal mformatlon about World Learnmg or the Democracy Fellows Program, we mVIte you to consult 
World Learnmg's World-WIde Web Page (http IIwww worldlearmng org/pldtJdfp) or to contact Sora Fnedman, 
Coordmator for Recruitment and Selectlon Again, thank you for your mterest 10 the Democracy Fellows Program 
We look forward to recelvmg your fellowship apphcatlon 

September 1998 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

? · 
• 

• 

• 

• 

• 
• 

? · 

FREQUENTLY ASKED QUESTIONS ABOUT THE APPLICATION 

What are the elIgibilIty cntena for a Fellowship? 

Appbcants must be U S cItIzens to be consIdered for the program USAID provIsIons authonzmg thiS 
program hmlt participatIOn to U S cItizens 
J D or Master's degree, minimum (undergraduate degrees plus expenence may be consIdered on an exceptional 
basis) 
JUnIor- or mid-level expenence appropnate for a career development fellowship program (applIcants pursuing a 
significant permanent career change may also be conSidered) 
Interest or expertise In democracy, pohtlcal SCience, electIOns, law government international relatIOns or other 
SOCIal sCience relevant to advanCing democratic InstItutIOns abroad 
ProfessIOnal foreign language fluency may be reqUired for some fellowships 
Ability to receive a natIOnal secunty clearance 

What kmd of background IS the program looking for? 

The Democracy Fellows Program currently targets Jumor- and mid level profeSSIOnals With zero to ten years of pnor 
employment or profeSSIOnal expenence and relatIvely hmtted exposure or expenence In the field of internatIonal 
democracy and governance Current or past employees of USAID are not elIgIble WhIle contractors to USAID 
may be elIgIble, preference will be gIven to applIcants who do not have extenSIve expenence WIth USAID-funded 
democracy programs 

? · What are the charactenstlcs of a successful applIcatIOn? 

Successful applIcations must meet all techmcal cntena for the DFP and be submItted In a complete manner Those 
that pass thIS revIew are then revIewed agamst the followmg cntena 

• ApplIcant has the speCific skIlls or quahficatIOns desued for the partIcular fel\owshiP for whIch s/he IS beIng 
conSIdered 

• Apphcant mdlcates commItment to/proIDlse for a successful career In democracy and governance 
• Apphcant does not already have the skIlls/expenences that the DFP IS Intended to prOVIde 
• Personal Statement prOVIdes a clear IllustratIon of the applIcant s past expenences and career goals and how 

partICIpatIOn m thIS program wIll contnbute toward reaching those goals 
• Letters of recommendatIon support applIcatIOn, transcnpt confirms degrees awarded 
• ApphcatIOn demonstrates appropnate language and cross-cultural skills 
• Apphcant has appropnate academic/professional background 

? Where are fellowships served? 

FellowshIps wIll be served WIth USAID offices m transItIonal or emergmg democraCies, or In WashIngton, DC We 
do not yet know whIch USAID miSSIOns or offices wtll sponsor fellowships for the comIng year 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

INSTRUCTIONS FOR COMPLETING THE APPLICATION 

ApplIcatIOns should be submItted as a complete package, mcludmg (m order) 

1 

2 

3 

4 

5 

6 

7 

applIcatIOn form 

pre-addressed return postcard 

resume orc v 

pers-onal statement 

synopsIs of theSIs/dIssertatIOn/artIcles 

three letters of recommendatIOn 

transcnpt from most recent mstItutIOn attended 

Please complete your address on the enclosed notificatIon postcard 

Your recommenders or references should not mall, fax, or e-matlletters of recommendatIOn dIrectly to 
the Democracy Fellows Program Please ask your recommenders to respect thIS request by forwardmg 
each letter to you, m a sealed envelope If they wIsh, to be mcluded WIth your applIcatIOn package 

Transcnpts need not be submItted m a sealed envelope You may submIt a xerox copy of a transcnpt 
Please submIt only the transcnpt of the last degree-grantmg mstItutIOn you attended 

The synopsIs should be Just that--a synopSIS of a theSIS, dIssertatIon, artIcle, or paper wntten for school, 
work, or publIcatIOn The synopSIS should be no longer than two pages Please do not submIt addItIonal 
wntmg samples, they WIll not be consIdered 

ASSEMBLING THE APPLICATION 

Each applIcation document should be mserted m the above order mSIde the apphcatIOn form Please do 
not staple or use any permanent bmder, we need to copy what you send m ApphcatIOns and supportmg 
matenals become the property of W orId Learnmg and cannot be returned 

TIMELINES 

World Leammg IS now acceptmg fellowshIp apphcatlOns at any tIme, and apphcatIOns WIll be processed 
on a rolhng baSIS The DFP WIll mad the notIfIcatIOn postcard back to you withm one week of receIvmg 
your apphcatIon to acknowledge receIpt and to mform you of any mIssmg forms We can only process 
completed apphcatIOns We WIll notIfy you withm 30 days of receIvmg your completed applIcatIOn 
whether your applIcatIOn IS ehgible for further conSIderatIOn ApplIcatIOns wdl be conSIdered active for 
one calendar year from the date of receIpt 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

A. BIOGR.AP-mCAL DATA 

1 Name __ _ 
(tltle) (first) 

2 SocIal Secunty Number 

4 Current Address 
(street) 

(Clty) 

APPLICATION FORM 

(last) 

3 Date of Birth 
(month) 

(state) 

WorkPhone ( ) _____________ _ 

HomePhone ( ) _____________ ___ 

Fax (~----) --------------------------
E-maIl Address 

(day) 

Above contact mformatlOn valId untIl _________________ _ 

5 Permanent Address 
(If different from above) (street) 

(Clty) (state) 

Telephone ( ) _____________ ___ 

Fax ( ) _______________________ __ 

E-maIl Address 

12 CItIzenshIp 13 Place of BIrth 
(Clty state country) 

(year) 

(apartment) 

(Zlp code) 

(apartment) 

(Zlp code) 

14 Dependents (Indicate dependents proposed to accompany Fellow to the country of assignment) 

Relatwnshw 

a 

b 

c 
(attach additIonal sheet Ifrequrred) 

Please understand that the DFP f!m:!J!!J. provide any funds for dependent travel or allowances 



B. SKILLS: Please list your current professIonal skdls usmg the OccupatIon Codes from the 

RegIOn Countnes HowObtamed 

Language Spealang Readmg HowObtamed 

" 



E EDUCATION- LIst all college and uruversIty degrees completed Include the actual transcnpt 
ONLY from the msututlOn whIch awarded the highest degree If presently enrolled 1fl a degree program, 

"please mclude your transcnpt to date Attach additIOnal sheet If necessary _ _ 

Name & Locatwn of InstuutlOn 

1 

2 

3 

MaJor/ 
ConcentratlOn 

Dates Attended 
(from - to) 

Degree & 
Year Awarded 

F. ~SYNOPSrS: PJeaseprO-V1de up to two Utles oftheSfS,dls§ertatlont~.ctes-St', ___ - {~~ 
manliscflpts. publIshed or unpu'Ohshed The1>leces may have been '\Vrltten for ~ti:het;;$~01 ~~ -~ < :c:':: 
pubIishlng Attach the synopses as a separate sbeet. Please include no moret-tbatr.fwQ p1ifinenurents ~ ~ 
do J!Qt IDcl!1c!e actt!gI p~tt !!Itlel~s. :ch¥te!~ ~~ _ __ __¥) :::;4 .: ;::::;;;~J-=--:' 
1 

2 

H. -GEOG~mC1N~REST: Please mdtcateyoUt'geogmpblc~9t~,e!~si~~r~~ 
-and specific countrt~~ ln wl;uch you are ope&io placement. uSlUg th:'Codes4'r~~S'etl tist.< ~ -1 ;1 
~p]J.cants'Wlll be:considered for fellowslnps m Washington,;J)C,? Wluch:~ glpbaf'~~~~~ _~~ 1~ 
lntlroated below _' _ _ ~ - _ ,_ _""" ,,~.h"P ~? ' ,izl 

1 Specific Regzon{s) or Countrzes oj Interest 

2 0 Please check here If you do not WIsh to be conSIdered for fellowshIP opporrumbes In 

Washmgton, DC 



I PROGRAM INTERESTS Please mdlcate your areas of professIOnal mterest usmg the 
OccupatlOD Codes from the enclosed sheet LIst as many as are approprtate as well as any specIfic areas 
that are not mcluded on the list. 

J. REFERENCES: LlStthree references who know you and your Workwel( Please ask each of - , 
them to use the enclosed RecommendatIon Form to complete--a recommendatIon on your behalf. ~They 
should send-(lompl~ted letters ~ttecommendatton to you, so that you caD mclude thefrllettewalong Wlth1he 
cpmpl~ted apphc~tiQnJonn _and other matenals Include no more than three ieferen~e~ , A 

Name & Address Telephone RelatlOnshlp 

1 

2 

3 

~~: ti~-W.tlJj)~~1J~A:Jl ab~t the_World he~g-i:>emoC~qi~~lpi:~9~::;: ~A~;:" -> 

~i -~R~~~~ § ~;- ;':;v d~~ ~~~~·'~5'~"L ~ • .... .;$i?_. ~~_ ;w..,o~ Jet <""~~p<J>, ..... £ ... ~ ~Y"r 

I certify ID subIDlttlDg tlus form that the above facts and statements are true, correct, and complete 

Date Applicant S Signature 

Please subIDlt complete appbcanon and supportIng matenals to 

Democracy Fellows Program 
World Learning 

101515th Street, NW, SUIte 750 
Washmgton, DC 20005 

Tel' (202) 408-5427, ext. 310 FaX" (202) 408-5397 
E-mail dfp mfo@worldlearmng.org 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

PERSONAL STATEMENT 

Please provIde a statement that outlmes both your short-term and long-term career plans The 
essay should be no longer than two pages (front and back of thIS form), and should address 
• your profeSSIOnal mterests, 
• related expenences to date, 
• slalls that you would lIke to develop dunng a Democracy FellowshIp, and 
• how the fellowshIp WIll contnbute to your achIevement of these goals 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

RECOMMENDATION FORM 

To the applIcant. Please complete the followmg sectlOn before forwardmg thIS form to 
your recommender 

ApplIcant Name 

Return form to 
applIcant at 

Recommender Name 

To the recommender The above-named mdividualis applymg for a fellowshIp wIth the 
Democracy Fellows Program The program's mISSIOn IS to develop a cadre of professIOnals m 
democratIc development by provIdmg relevant field expenence POSSIble fellowshIps mclude 
offices of the U S Agency for InternatIOnal Development m newly emergmg democracIes around 
the world and m WashIngton, DC Feel free to use addItional sheets as necessary Please return 
thIS form to the above address 

• In what capaCIty do you know the applIcant? 

• How long have you known the applIcant? 

• Do you have any reservatIOns about thIS applIcant's candIdacy for a Democracy FellowshIp? 
Please explam 

(over please) 



• Please comment on the apphcant s demonstrated expenence and mterest m the fIeld of 
democratlzatIOn, prevIOus work on related tOpICS (acaderruc and fIeld expenence), skIlls that 
WIll support hls/her work as a fellow, abIlIty to work mdependently and tolerate ambIgUIty, 
language capabIlItIes, and cross-cultural skIlls 

• Because the Democracy Fellows Program focuses on the professIOnal development of ItS 
partICIpants, please IdentIfy and comment on those skIlls that the applIcant needs to develop 
to better pursue a career III democracy and governance 

date sIgnature 

Return thIS form to the applIcant who WIll mclude It WIth herlllls applIcatIon package 
QuestIons may be addressed to the 

Democracy Fellows Program 
World Learmng 

1015 15th Street NW, SUIte 750 
Washmgton DC 20005 

Tel (202) 408-5427 ext 310 Fax (202) 408-5397 
E-maIl dfp mfo@worldlearnmg org 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

RECOMMENDATION FORM 

To the applIcant: Please complete the followmg sectIOn before forwardmg thIS form to 
your recommender 

ApplIcant Name 

Return form to 
applIcant at 

Recommender Name 

To the recommender The above-named mdIvIdualIs applymg for a fellowshIp wIth the 
Democracy Fellows Program The program's lll1SSIOn IS to develop a cadre of professIOnals m 
democratIc development by provIdmg relevant fIeld expenence POSSIble fellowshIps mclude 
offIces of the U S Agency for InternatIOnal Development m newly emergmg democracIes around 
the world and m Washmgton, DC Feel free to use addItIonal sheets as necessary Please return 
thIS form to the above address 

• In what capaCIty do you know the applIcant? 

• How long have you known the applIcant? 

• Do you have any reservatIOns about thIS applIcant's candIdacy for a Democracy FellowshIp? 
Please explam 

(over please) 



• Please comment on the applIcant's demonstrated expenence and mterest m the fIeld of 
democratIzatIOn, prevIOUS work on related tOpICS (academIC and fIeld expenence), skIlls that 
wIll SUpport his/her work as a fellow, abIlIty to work mdependently and tolerate ambIgUIty, 
language capabIlItIes, and cross-cultural skIlls 

• Because the Democracy Fellows Program focuses on the profeSSIOnal development of ItS 
partICIpants, please IdentIfy and comment on those skIlls that the applIcant needs to develop 
to better pursue a career In democracy and governance 

date SIgnature 

Return thIS form to the applIcant who wIllmclude It WIth herllus applIcatIon package 
QuestIOns may be addressed to the 

Democracy Fellows Program 
World Learrung 

1015 15th Street, NW SUIte 750 
Washmgton, DC 20005 

Tel (202) 408-5427 ext 310 Fax (202) 408-5397 
E-maIl dfp mfo@worldlearnmg org 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

RECOMMENDATION FORM 

To the apphcant. Please complete the followmg sectIOn before forwardmg thIS form to 
yourreconunender 

ApplIcant Name 

Return form to 
applIcant at 

Reconunender Name 

To the recommender The above-named mdIvIdualIs applymg for a fellowslup wIth the 
Democracy Fellows Program The program's mISSIOn IS to develop a cadre of profeSSIOnals m 
democratIc development by provIdmg relevant fIeld expenence PossIble fellowshIps Include 
offIces of the U S Agency for InternatIOnal Development In newly emergIng democracIes around 
the world and In WashIngton, DC Feel free to use addItional sheets as necessary Please return 
thIS form to the above address 

• In what capaCIty do you know the applIcant? 

• How long have you known the applIcant? 

• Do you have any reservatIOns about thIS applIcant's candIdacy for a Democracy FellowshIp? 
Please explaIn 

(over please) 



• Please comment on the applIcant's demonstrated expenence and mterest III the fIeld of 
democratizatIOn, prevIOus work on related tOpICS (acadeIlllc and field expenence), skills that 
WIll SUpport his/her work as a fellow, abIlIty to work mdependently and tolerate ambIgUIty, 
language capabIlItIes, and cross-cultural skIlls 

• Because the Democracy Fellows Program focuses on the professIOnal development of ItS 
partIcIpants, please IdentIfy and comment on those skIlls that the applIcant needs to develop 
to better pursue a career In democracy and governance 

date SIgnature 

Return thIS form to the applIcant who WIll mclude It WIth her/his applIcatIon package 
QuestIOns may be addressed to the 

Democracy Fellows Program 
World Learmng 

1015 15th Street NW SUIte 750 
Washmgton DC 20005 

Tel (202) 408-5427 ext 310 Fax (202) 408-5397 
E-maIl dfp mfo@worldlearnmg org 
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PROFESSIONAL PROFILE CODE SHEET World LearmnglDFP 

OCCUPATION CODES REGIONAL CODES Latin America Europe 
ARG Argentina ALB Albania 

ADV Advocacy CAB Caribbean BEZ Belize AUS Austria 
AOJ Administration of CAF Central Africa BOL Bolivia BEL Belgium 

Justice CLA Central America BRA Brazil BOS Bosnia 
CED CIVIC Education CEE Central/East Europe CHL Chile BUL Bulgana 
CMR CIVil MIlitary Relations EAF East Africa CLM Colombia CRO Croatia 
CLA Constitutional Law EUR Europe COS Costa Rica CZE Czech Republic 
CLS Comparative Law FAE Far East ECU Ecuador DEN Denmark 
CPS Comparative Politics GLO Global ESL EI Salvador EST Estonia 
CRE Conflict Resolution MEA Middle East FRG French GUiana FIN Finland 
CSO CIVil Society NAF North Africa GUA Guatemala FRA France 
DEC Decentralization NIS New Independent GUY Guyana GER Germany 
DIN Democratic Initiatives States HON Honduras GRE Greece 
EIS Economic Issues PAC PaCifiC MEX MexIco HUN Hungary 
ELE Elections SHA South America NIC Nicaragua IRE Ireland 
ENV Environment SAS South ASia PAN Panama ITA Italy 
GOV Governance SEA Southeast ASia PAR Paraguay LAT Latvia 
ICT Indicators STA Southern Africa PER Peru LIT Lithuania 
IHR Int'I Human Rights WAF West Africa SRN SUriname LUX Luxembourg 
IME Independent Media USA United States URU Uruguay MAS Macedonia 
JRE JudiCial Reform VEN Venezuela MLT Malta 
LAB Labor Issues COUNTRY CODES MON Montenegro 
LGO Local Government New Independent States NET Netherlands 
LRE Leglsl Reform Caribbean ARM Armenia NOR Norway 
MIS Mlnonty Issues ANT Antigua AZE Azerbaijan POL Poland 
NGO Non-gov Orgs BAH Bahamas BYE Belarus POR Portugal 
PAD Public Administration BAR Barbados GEO Georgia ROM Romania 
PHE Public Health BER Bermuda KAZ Kazakhstan SER Serbia 
PPA Political Parties CAY Cayman Island KYR Kyrgyzstan SLY Slovakia 
PPO Public Policy CNA St Chrls/Nevls/Angla MOL Moldova SLO Slovenia 
PSE Private Sector CUB Cuba RUS RUSSia SPA Spain 
PSR Political SCI Research DOM Dominican Republic TAJ Tajikistan SWE Sweden 
QAN Quantitative AnalYSIS GRD Grenada TRK Turkmenistan SWI SWitzerland 
ROL Rule of Law HAl Haiti UKR Ukraine UKI United Kingdom 
SEC Secunty Issues JAM Jamaica UZB Uzbekistan 
SSR SOCial SCience PTR Puerto RICO 

Research STK St Kitts 
WOM Women's Issues STV St Vincent 
YOU Youth Issues TRI Trinidad & Tobago 

~ 



PROFESSIONAL PROFILE CODE SHEET 

Africa 
ALG Algeria 
ANG Angola 
BEN Benin 
BOT Botswana 
BKF Burkina Faso 
BUR Burundi 
CAM Cameroon 
CAR Central Afncan 

Republic 
CHD Chad 
COM Comoros 
COG Congo 
DJI Djibouti 
EOG Equatonal GUinea 
ETH Ethiopia 
ERI Entrea 
GAB Gabon 
GAM The Gambia 
GHA Ghana 
GUI GUinea 
GUB GUinea Bissau 
IVC Ivory Coast 
KEN Kenya 
LES Lesotho 
LIB Liberia 
MAG Madagascar 
MAL MalawI 
MAl Mall 
MT A Mauritania 
MTS Mauritius 
MOR Morocco 
MOZ Mozambique 
NAM Namibia 
NIG Nigeria 
NIR Niger 
RWA Rwanda 
SEN Senegal 

SEY Seychelles 
SIL Sierra Leone 
SOM Somalia 
SAF South Afnca 
SUD Sudan 
SWA SwaZiland 
TAN Tanzania 
TOG Togo 
TUN Tunisia 
UGA Uganda 
ZAI Zaire 
ZAM Zambia 
ZIM Zimbabwe 

Middle East 
ABD Abu Dhabi 
AFR Afghanistan 
BHR Bahrain 
EGY Egypt 
IRN Iran 
IRO Iraq 
ISR Israel 
JOR Jordan 
KUW Kuwait 
LEB Lebanon 
LIB Libya 
OMA Oman 
OTR Oatar 
SAR Saudi Arabia 
SYR SYria 
TUR Turkey 
UAE United Arab 

Emirates 
YEM Yemen 

ASia 
BAN Bangladesh 
BHR Bhutan 
BRU Brunei 
CHI China 
CHI Taiwan 
HNG Hong Kong 
IND India 
INA IndoneSia 
JAP Japan 
KAM Cambodia 
KOR Korea 
LAO Laos 
MAY MalaYSia 
MYA Myanmar 
NEP Nepal 
PAK Pakistan 
PHL Philippines 
SNG Singapore 
SRI Sri Lanka 
THL Thailand 
VTN Vietnam 

World Learmng/DFP 

Oceania/Pacific 
AUL Australia 
CKI Cook Island 
FJI FIJI 
KIR Kiribati 
MLD Maldives 
MNS Micronesia 
NCA New CaledOnia 
PAP Papua New GUinea 
PLY PolyneSia 
SAM Samoa 
STP Sao Tome & Principe 
SOL Solomon Islands 
TAH Tahiti 
TON Tonga 
TVU Tuvalu 
VAN Vanuatu 

OTHER 



? What stIpends and benefits does the program offer? 

Stipends, Intended to be Income-neutral to the fellow providIng neither financial gaIn nor loss from prevIous 
earnIngs, are based pnmarlly on the fellow s documented salary histOry, up to a maximum of $50,000 per year (The 
program takes Into account the situatIOn of fellows who were full-time students and thus have lIttle or no relevant 
salary history Stipends for these fellows often reflect a significant Increase) In additIOn to the stipend the 
fellowship award package also provides allowances Includmg Insurance for accidents Illness and emergency medical 
evacuatIOn, computer and commUnications support travel to/from the DFP onentatlOn the fellowship site and 
annual Democracy Fellows conference and other program-related travel as agreed to In the Fellowship Award 
Letter Democracy Fellowships are not cODSldered US Government employment and fellows do not receive 
cIVIl serVIce or foreign service employment benefits The DFP IS not able to fund travel or other allowances 
for dependents 

? . How long does a Democracy Fellowship last? 

Fellowships are awarded for a one-year term although somewhat shorter-term fellowships mzght be pOSSible 
under hmlted conditIons (e g where a fellow IS on a mne-month acaderruc calendar) Fellowships may be extended, 
based on the fellows performance and mutual agreement by the fellow, sponsor. and the DFP These diSCUSSions 
normally take place dunng the second half of a given fellowship. there IS no guarantee that any fellowshIp WIll be 
renewed 

? . What IS the tImelme for applymg to the program? 

ApphcaboDS are accepted at any bme and are processed on a rolhng basiS Wlthm one week of recelvmg your 
application. we Will mall you a postcard acknowledgmg receipt and requesting any mlssmg forms Only complete 
applicatIOns will be conSidered NotIfication of acceptance or demal as a "candidate" wIll be forwarded within one 
month of recelvmg your completed applIcatIOn ApplicatIOns wIll be conSidered active for one calendar year from 
their date of receipt 

Acceptance as a candidate does not guarantee the award of a fellowship, It only indicates ehgtblllty for 
matchmg and selectton The DFP estimates It wlll receIve over 1.000 mqumes from the present sohcltatlOn 
resultmg m several hundred completed apphcatlOns We expect that no more than 15 awards per year wIll be made 
for fellowships begmnmg In 1998 or 1999 

Awards for fellowships starting In 1998 wdl be made as the fellowships are confirmed. most hkely between March 
and August although It IS pOSSible that Democracy Fellowships m USAID may be developed at different times 
throughout the year The DFP currently plans to conduct a program onentatlon for new fellows In August 1998 With 
mdlVldual fellowships commenCing soon thereafter However, thiS schedule may change for particular fellowships 
Awards for fellowships starting early m 1999 will slmdarly be confirmed on a rolhng basiS. we expect that thiS 
process will begm m October 1998 A program on entatIOn for those new fellows IS tentatively planned for January 
1999 

? Can you descnbe the matchIng and selectIon process? 

Fellowships wIll be awarded to secure the best match between the candidate and the discrete needs and requirements 
of the sponsonng organization Cntena for any particular fellowship wIll reflect the nature and location of the 
fellowship and may mclude speCific skills such as foreign language. acaderruc credentials (e g. a fellowship 
focusmg on the rule of law may require a law degree). or some prevIous expenence In or exposure to a certam regIOn 
or country The precise cntena for a particular fellowship may be very general or qUite specific Candidates may be 
conSidered for more than one potential fellowship dunng the penod theIr appbcatIons are actlve 

Upon acceptance as a candidate for the program, your apphcatlon wIll be held m World Learmng's pool of ebglble 
candIdates When an organIzation agrees to sponsor a fellowshIp, DFP staff revIew the poo] of quahfied and 



available candidates to Identify those who are most sUItable and whose backgrounds and Interests are most 
appropnate to the needs and Interests of the USAID sponsor After personal mterVIeWS and reference checks the 
DFP wIll propose one or more of these candidates to the sponsonng organization Further mtervIeWS or diSCUSSions 
wIth the sponsormg orgamzatIon may occur at thIS pomt Eventually, a selectIOn IS made and a partIcular fellowshIp 
IS proposed to the candIdate At thiS pomt, the candidate becomes a "finalist" for that fellowshIp 

? · What happens after a match IS made and a fellowshIp )S proposed? 

After selectIOn IS completed and the mdlVldualls notified, slhe begms to develop a specIfic Program DescnptIOn for 
the fellowshIp ThIs plan IS based on the needs of the sponsonng organizatIOn and the actIvItIes Identified by that 
miSSIOn or office In a proposed statement of work or comparable outlIne ThIs Program DescnptIOn, developed 10 

coordmatIon WIth the US AID sponsor and World Learmng, outlInes the finalIst's career goals, activItIes slhe 
proposes to pursue dunng the proposed fellowshIp, and how the suggested actIVitIes WIll help meet the goals of the 
mdividual and the needs of the sponsonng organIzatIOn ThIS plan IS mtended to serve as a gUIde for the finahst to 
msure that her/IllS goals are closely coordmated WIth the goals and expectatIOns of the sponsonng orgamzatIOn and 
to confirm that all partIes (the finalIst the DFP, and the sponsorIng USAID organizatIon) are m agreement about the 
scope of the fellowshIp After all partIes have reached a consensus on the fellowship Program DescnptIon World 
Learmng makes a formal offer, and a FeJlowshlp Award Letter IS Signed At thIS pomt, the finahst becomes a 
Democracy Fellow 

? · H I speCIfy a partIcular country, am I stIli elIgible for fellowshIps m other locatIons? 

Unless they request otherwIse, applIcants wIll be conSIdered for all opportumtIes for whIch they quahfy If a 
particular country or regIOn IS of speCial Interest, It should be noted However, thIS WIll not lImit consideratIOn for 
fellowshIps m other regIOns of the world, as long as all other cntena for the fellowshIp (e g language) are met If an 
applIcant IS mterested only m a particular country or regIOn, thIS too should be noted Such a condItIon wIll 
ObVIOusly lImit conSIderatIOn for fellowshIp opportumtIes elsewhere, but wIll not otherwIse affect the applIcant's 
chances to be selected for a feJlowship m that country or regIOn 

? · Can you tell me about some of the current fellowshIps? 

Democracy Fellows currently work WIth US AID mISSIOns and offices overseas and m Washmgton, DC, m the areas 
of local governance, decentrallzatJon, conflIct resolutIOn, the adminIstratlOn of JustIce and the development of 
techmcal mdicators for democracy programs Countnes where Democracy Fellows have served mclude Entrea 
IndoneSIa, Kenya, Paraguay, ChIle, Uganda, South Afnca, and the Czech RepublIc Each fellowshIp focuses on 
different aspects of democracy (e g , CIvIl SOCIety, rule oflaw, electIOns, strategies for democratIzatIOn governance, 
etc) mcludmg the deSIgn, ImplementatIOn, andlor evaluatIOn of asSIstance programs m that area ApplIcants should 
understand. however. that geographiC 10catJon and subject areas vary from year to year For descnptIons of current 
and past feJlowships and for samples of matenals produced by Democracy Fellows, please consult our web page 

Democracy Fellows Program 
World Learmng 

101515th Street, NW, SUIte 750 
Waslungton, DC 2005 

Tel 202-408-5427, ext. 310, Fax 202-408-5397 
E-maIl dfp lDfo@woridJearrung org 

Web-page http IIwww worldJearrung org 
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WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

TECHNICAL REVIEW SHEET 

ApplIcant name 

Technical reView by ________________ Date ________ _ 

(Circle one) accepted 

Notes 

DIrectIons Please check each sectlOn after reVIew 

Fellowship criteria 
Level of applIcant IS (CIrcle one) Jumor (1-5 years) 1ll1d (5-10 years) 
Apphcant possesses advanced degree OR substantIal eqUIvalent expenence 
Apphcant IS U S CItizen 
Apphcant IS not current or former USAID staff or eqUIvalent 
Apphcant does not possess the kmd of expenence the fellowshIp WIll proVIde 

Personal Statement 

Personal statement IdentIfIes professlOnal mterests, related expenences 
Personal statement IdentIfIes skills to develop, how fellowshIp WIll contnbute to 
acruevement of goals 
Personal statement relates to the support or promotlOn of democracy abroad 

Letters of recommendatIon 
All letters endor~e applIcant 

TranSCripts 
ConfIrmatIon of degrees awarded 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

PROGRAM REVIEW SHEET 

Applicant name 

Program reVlew by __________________ Date ________ _ 

(circle one) accepted 

Placement consideratIOns/red flags/comments 

A Professional development 

WIll partIcIpatIOn m the Democracy Fellows Program contnbute to the apphcant's profeSSIOnal 
development? Does the apphcant possess a demonstrated or stated mterest ill a career m 
mternatlOnal democracy and governance? 

Yes No DISCUSS 

B Potential Impact 

Does the apphcant exhIbIt the abIhty to Impact pOSItively upon herihis colleagues and/or cItizens of 
newly emergmg democracIes? 

Yes No DISCUSS 

C ProfessIOnal contrtbutlon to the field 

WIll the applIcant be able to make a contnbutIOn to the Democracy Fellows Program and/or to the fIeld 
of democracy and governance? 

Yes No DISCUSS 

~r 



D Cross-cultural and personal skills 

Does the applicant possess the skllls necessary to work and commUnIcate effectIVely m a mulh-cultural 
or new settmg? 

Yes DISCUSS 

E Communication skills 

Does the apphcant demonstrate the abIlIty to commUnIcate effectIvely m both wntten and oral manners? 

Yes No DISCUSS 

F Other professional skills 

Does the apphcant demonstrate the skills necessary to work effectively m a profes~10nal settmg? 

Yes No DISCUSS 

G General appraIsal of applIcatIon 

From an overall perspectIve, IS the applicant recommended for the DFP? 

Yes No DISCUSS 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

PROGRAM REVIEW INFORMATION 

ApplIcatIOns are scored on the followmg cntena 

A ProfessIOnal development 

WIll partIcIpatIon m the Democracy Fellows Program contrIbute sIgmficantly to the applIcant's 
professIOnal development? Does the appbcant demonstrate a desIre to pursue a career m 
democracy and governance? ThIs may be Illustrated through related academtc courses, research, 
extra-curncular or commumty actIvItIes, or --e g , for those considenng a change m careers-- an 
understandIng of the field and a declaratIon of such Interests In therr personal statement 

B. Potential Impact 

Is thIs applIcant lIkely to have a sIgmficant or worthwhIle Impact on democratIc development 
that wIll be of benefIt to the people of emergmg or transItIonal democracIes? Tiling Into 
account the appbcant's expenence as a Jumor- or mtd-Ievel candIdate (as the case may be), does 
he or she demonstrate the potentIal to make a substantIve contrIbutIOn to the democracy-related 
work of a sponsor InSntutIOn (whether USAID or an NGO m the field)? Does the appbcant have 
a dIsnnct prospect of workmg effecnvely to advance the skills and democracy pracnces of a host 
country counterpart? 

C ProfeSSIOnal Contribution to the field 

Does the applIcant demonstrate sIgmficant potennal and abIlIty to be able to make a substantIve 
contnbutIon both to the Democracy Fellows Program and to the overall profeSSIonal fIeld of 
democracy and governance? In the context of Democracy FellowshIps, such a profeSSIOnal 
contnbutIOn mtght take the form of techmcal aSSIstance, democracy trammg programs, or wntten 
products (e g , publIshable artIcles, course curncula, trammg manuals, etc) 

D Cross-cultural and personal skIlls 

Does thIs applIcant possess the skills necessary to work and commumcate effectIvely m a multI
cultural or new settIng? Does the applicant demonstrate the abIlIty to deal effecnvely WIth 
bureaucratic reqUIrements, structures and anomalIes? These cntena apply both to applicants who 
wIll serve overseas and to those servmg m Washmgton, DC, who may not have prevIOUS 
exposure to large government bureaucracIes Such skills or trruts mclude toleratmg ambIgUIty, 
eXerCISIng good Judgment, gettIng along --and gettmg thmgs done-- WIth a WIde varIety of 
people, suspendmg OpInIOn or reactIOn to new SItuatIOns and settmgs WIthout surrendenng or 
dnftIng, actIng tactfully and WIth dIplomacy, but WIthout abandonmg prmciple, as well as trruts 
such as open-mtndedness, fleXIbIlIty, adaptabIlIty, mtegnty, self-relIance, determtnatIOn, 
perseverance, and perceptiveness 



E CommunIcatIon skills 

Fellows must be able to express themselves effectIvely both orally and m wntIng HIghly-rated 
apphcatIOns wIll hkely mclude examples or descnptIOns of successful oral presentatIons, along 
wIth well-wntten personal statements that clearly and effectIvely descnbe the applIcant's career 
dIrectIOns, prevIous expenences, and goals for partIcIpatIon m the Program 

F Other professIOnal skIlls 

A fellow must be able to work m a professIonal enVIronment both as a cooperatIve member of a 
team, and as a self-dIrected mdIvidual WIth a mInImUm of supervlSlon HIghly-rated applIcatIons 
WIll Illustrate the apphcant's abIlIties to take InItiatIve, to dIrect her or hIs own work, to take 
responsIbIlIty for her or hIS own actIons and deCISIons, as well as her/his professIOnalleammg 
and career development HIghly rated applIcants WIll also show that they are senous, can take 
and follow dIrectIOn, and can Juggle competmg tasks effectIvely, willIe sImultaneously pursumg 
several related, but often conflIctmg, goals 

G. General appraisal of applicatIOn 

Tills sectIon allows each evaluator to reflect on ills/her general reactIOn to the applIcatIOn 



ProJects 10 Internatlonal 
Development and Traimng 

DEMOCRACY FELLOWS PROGRAM 

13 November 1998 
WORLD LEARNING 

Founded ill 1932 as 

Sample Lastname 
1111 FIrst Street 
Anywhere, DC 11111 

Dear Ms Lastname 

Thank you for your lOterest 10 the Democracy Fellows Program We recently revIewed 
your applIcatIOn and are happy to lOfonu you that your applIcatIon IS rated "elIgIble for 
placement" However, we do not expect to be able to award Democracy FellowshIps to 
more than a fractIon of the candIdates 10 thIS group 

The Expenment ill 
International LIVIng 

We regularly work wIth USAID rrusslOns and offices around the world to IdentIfy UnIts 
WhICh are able to support a Democracy Fellow As each fellowshIp opportunIty IS 
confInued, we IdentIfy from our pool of ellgible candIdates those who seem to meet the 
speCIfic qualIficatIons for that partIcular fellowshIp, and for whom that fellowshIp would be 
an appropnate match After consultlOg wIth those candIdates, we then propose to USAID 
the three or four applIcants who best meet the speCIfIc qualIficatIons for that fellowshIp 
Fmal declSlons are based on candIdate lOtervlews, reference checks, and the best match 
between the candIdate and the USAID UnIt ThIS process occurs on a contlOulOg basIs as 
each USAID fellowshIp IS confInued After all partIes accept a proposed match, the fmalIst, 
the sponsonng USAID UnIt and the DFP then negotlate an appropnate Program 
Descrzptlon and Workplan for that fellowshIp At that tIme we also begm to arrange 
lOgIStIC, program, fmancial and adrrunIstratlve matters 

We WIll keep your applIcatIon In our actIve fIle for one year, and WIll notlfy you promptly 
If we Identlfy a partIcular fellowshIp for WhICh you are the best match DependIng upon the 
speCIfIC qualIfIcatIons and background reqUIred for each fellowshIp, you could potentIally be 
conSIdered for up to 15 fellowshIps durIng thIS penod Please understand that the number 
of applIcatIOns to thIS program prevents us from provIdmg candIdates WIth penodIc status 
updates unless/untIl we have IdentIfIed a potentIal fellowshIp match 

Because of your background, World Learnmg WIll also keep your applIcatIon on ftle as part 
of our database of personnel who may be aVailable In the future for other long- or short-tenu 
overseas and US-based projects If a pOSItIOn anses for whIch your background IS 
appropnate, a World Learnmg staff member would contact you at that time to assess your 
Interest and avaIlabIlIty That process IS separate from the DFP and WIll not affect your 
prospects for a pOSSIble Democracy FellowshIp 

1015 FIfteenth Street N W SUite 750 Waslungton D C 20005 USA 
Tel (202) 408 5420 Fax (202) 408 5397 Web sIte www worldlearrung org 



If you have any questIOns about the DFP, feel free to contact me or Sora Fnedman, 
CoordInator for RecruItment and SelectIOn for the DFP If you are In the WashIngton, D C 
area, and would lIke to meet WIth us In person, we encourage you to do so AgaIn, thank 
you for your Interest In the DFP 

SIncerely, 

DaVId Burgess 
DIrector 



Projects 10 Internattonal 
Development and Trainmg 

DEMOCRACY FELLOWS PROGRAM 

November 13, 1998 

Sample Lastname 
1111 FIrst Street 
Anywhere, DC 1111 

Dear Ms Lastname 

~ ('.1) 
~ 

WORLD LEARNING 
Founded m 1932 as 
The Experunent m 
InternatIonal uvmg 

Thank you for your mterest m the Democracy Fellows Program We recently completed our 
review of your Fellowship appltcatlon Unfortunately, the number of apphcants greatly 
exceeds the number of Democracy Fellowships that World Leammg can offer, and I must 
mform you that your apphcatlon was not recommended for further consideration 

Because of your professional background, however, we would be pleased to keep your 
apphcatlon on fIle as part of World Leammg's database of personnel who may be mterested m 
and avaIlable for future long- and short-term overseas and US-based projects If a posItIon 
IS proposed for which your background IS appropnate, you Will be contacted by a W orId 
Leammg staff member to assess your mterest and avaIlabilIty 

Agam, thank you for your mterest m the Democracy Fellows Program 

Smcerely, 

Sora H Fnedman 
Coordmator for RecrUItment and Selection 

1015 Fifteenth Street N W SUIte 750 Waslungton D C 20005 USA 
Tel (202) 408 5420 Fax (202) 408 5397 Web sIte wwwworldleammg org 



ProJects 18 Internatlonal 
Development and Traoung 

DEMOCRACY FELLOWS PROGRAM 

November 13, 1998 

Sample Lastname 
1111 FIrst Street 
Anywhere, DC 1111 

Dear Ms Lastname 

d&~~ ,. ~., 
,. 'fl' 
"lice" 

WORLD LEARNING 
Founded m 1932 as 
The Expenment m 
lntemattonallJvmg 

Thank you for your mterest m the Democracy Fellows Program We recently completed our 
revIew of your FellowshIp appltcatlOn Unfortunately, the number of applIcants greatly 
exceeds the number of Democracy FellowshIps that World Learnmg can offer, and I must 
mform you that your appitcatlOn was not recommended for further consIderatIon 

We apprecIate the tIme and effort mvested m applymg to the Democracy Fellows Program 
Thank you agam for your mterest, and best of luck m your future endeavors 

Smcerely, 

Sora H Fnedman 
Coordmator for RecrUitment and Selectton 

1015 FIfteenth Street N W SUIte 750 WashIngton DC 20005 USA 
Tel (202) 408 5420 Fax (202) 408 'i')97 Web ~Ite wwwworldlearmngorg 



ProJects 10 InternatIonal 
Development and Tratnmg 

DEMOCRACY FELLOWS PROGRAM 

30 July 1998 

Sample Lastname 
1111 FIrst Street 
Anywhere, DC 11111 

Dear Ms Lastname 

d&~~ II ~., ,. ~ .• , 
~UV~ 

WORLD LEARNING 
Founded m 1932 as 
The Expenment 10 

lnternattonal LIVIng 

ThIS IS to update you on the status of your preVIOUS apphcatIon to the Democracy Fellows 
Program Whtle we had antiCIpated sendmg out fmal notificatIOns at the start of thIS year, m 
fact we dId not complete placements for our 1998 class unttl recently Your apphcatlOn was 
mcluded m our placement reVIews through thIS summer, however, due to hmited opportumtIes 
and fundmg, as well as contmued poltcy changes withm the U S Agency for International 
Development, we were able to arrange only eIght new placements thIS year As a result, I am 
sorry that we have been unable to offer you a Democracy FellowshIp As your applIcation has 
now been on fIle for more than two years, we WIll not be able to consIder It further 

We antiCIpate further changes m the program, but cannot predIct at thIS pomt what those 
changes rmght mvolve Thus, If you are mterested m bemg consIdered for subsequent 
placements, you WIll need to apply anew We WIll have updated mformatlOn, mc1udmg an 
applIcatIOn package, avaIlable from our web-SIte at "www worldlearnmg org/pIdtldfp" or by 
callmg 202-408-5427, extensIOn 310 

Agam, thank you for your mterest m the DFP, and for beanng WIth US through our selectIOn 
process I regret that that we were not able to offer you a placement, and WIsh you the best of 
luck m your future endeavors 

Smcerely, 

DaVId Burgess 
DIrector 

10 15 Fifteenth Street N W SUIte 750 Waslungton DC 20005 USA 
Tel (202) 40R 5420 ~ax (202) 40R 5)97 Web site wwwworldlearnmgorg 



ATTACHMENTD 

Democracy Fellows Program Handbook 

World Learmng 
PrOjects In InternatIOnal Development and TraInIng 

Democracy Fellows Program 

1998 



WORLD LEARNING 
Founded m 19,2 <IS 

The Expenment m 
1ntemauonal uVlOg 

WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

Handbook 

September II 1998 



Table of Contents 

I. IntroductIon and Orientation Information 

Welcome Letter 
Team InformatIon 
Fellows LIst 
AlumnI LIst 

n Program InformatIon 

About World Learrung 
MissIon 
Projects m InternatIOnal Development and Trammg 

About the U S Agency for InternatIonal Development 
MissIOn 
The Democracy Center and the PromotIon of Democracy 
USAID MissIOns 

Democracy Fellows Program 
MiSSIOn 
Fellowship Awards 

Sponsor OrganIzatIons 
Fellowship Mentors 
The RelatIOnship Between Democracy Fellows and USAID 

Fellowship Program DescrIptIOn and Report GUidelmes 
Program DescrIptIOn 
Quarterly Reports 
Fmal Reports 

Program Components 
Counterpart Development 
ProfeSSIOnal Work Product 
Democracy Fellows Conference 

Life After the Democracy Fellows Program 
Evaluatlon 

Resources 
Democracy 
Cross-Cultural Issues 

III AdmInIstrative and LogIstical Matters 

Program Support 
Fellowship Award Letter 

msert 
1-1 
1-3 
1-5 

II-I 

11-3 

11-7 

11-9 

11-13 

11-19 

11-21 

11-23 

ill-I 
ill-3 



Fellowslnp ConditIons 
ResponSlbUltles of the Democracy Fellow 
Fellowslnp Award Penod 
Termmatlon 
Comphance With USAID Regulations 
Conflicts of Interest 
Other Attachments 
Standard Terms and Condltlons 
Democracy Fellow's Budget and Award Schedule 

Travel to FeUowslup Site 
Tickets 
Travel Advance 
Excess Baggage 
Transportatlon to and from AIrports 
VISas 
ImmumzatIons 
SupplIes for Medical Care and Personal Hygiene 
Mali 
Personal FInances 
GUideBooks 
"Before You Go" ChecklISt 
" After You Arnve" Checklist 

Immumzatlons for Travel 
InformatIon from the Centers for Disease Control and Preventlon 

FInancIal Procedures and ReqUirements 
Program Travel 
Tnp Expense Reports 

Complete Travel ItInerary (Page 2) 
Currency Exchange Rates (Page 2) 
Detrul of Expenses (Page 3) 
Summary of Expenses (Page I) 

IRS Regulatlons ConcernIng Fellowslnps 
Computers and CommumcatlOns 

Computer Care and Mruntenance 
TIPS for USIng E-maIl Effectively 

MedIcal Insurance 
Duration of Coverage 
Pre-eXIstIng ConditIOns 
ClaIm Forms 

EmergencIes 

IV About the Fellows 

Address LIst 

III-7 

ill-I 3 

III-I5 
III-I7 
III-21 

III-29 
III-31 

III-35 

III-37 

IV-I 



Fall 1996 Class 
Spnng 1997 Class 
Fall 1997 Class 

Blograplncal Profiles 

Attachments 

USAID Annual Performance Report 1995 (Chapter 3 BUlldmg Democracy) 
USAID Acronyms and AbbrevlatIons 
USAID Agency NotIce Dated 8 July 1996 
USAID Agency Notice Dated 26 October 1995 
USAID Reform Glossary Dated 13 October 1995 
introduction to USAID Reengmeenng (Documents from a presentation) 
GUlde for Host OrgamzatIons 
"Pay Taxes on T,me to Avow Penalties" 
"Accesszng the Internet by E-mall" 

Aracles 

IV-9 

Geyer, Georgle Anne "A New Theme for Forelgn RelatlOns," The Washzngton Tzmes 
Hoffman, Davld "Harsh Hlstory Styrrues Clvil SOClety," The Washzngton Post, 26 December 

1996 
Kemble, Penn "Clvil Society, Education and Democracy," The Washzngton Tlmes, 31 May 

1997 
LIpset, Seymour MartIn "Democratic Lmkage and Amencan Ald," The Washzngton Tlmes, 11 

June 1995 
Putnam, Robert D "Bowlmg Alone Amenca's Declmmg SOCial Capltal" Journal of 
Democracy (January 1995) 65-78 

Sllva, Samuel "A Verdict on Democracy" The IDB Vol 24 No 6 

In Pocket of Notebook 
World Learmng 1997 Annual Report 
World Learnmg Fact Sheets 
World Odyssey 
Democracy Dwlogue 



ATTACHMENT E 

DFP Evaluation Materials 

W orId LearnIng 
Projects In InternatIOnal Development and TraInIng 

Democracy Fellows Program 

1998 



DEMOCRACY FELLOWS PROGRA 

December 7, 1998 

«ContacC1 «ContacC2 
«HosCAddress_l 
«HosCAddress_2 
«HOSCCIty», «HosCState» «HosCPostaLCode» 
«AutoMergeFIeld» 

Dear «TItle «ContacC2 

As part of World Learnmg's contmumg efforts to evaluate and Improve the Democracy Fellows 
Program, we are pleased to send you the enclosed Host OrganIzatIOn EvaluatIOn We are 
seekmg responses from each USAID offIce or mISSIOn whIch IS currently hostmg, or has 
recently hosted, a Democracy Fellow 

ThIs bnef questIonnarre offers you an opportumty to provIde Wodd Learnmg WIth feedback 
regardmg varIOUS aspects of the program, mcludmg the fellow who worked WIth your team and 
the fellowshIp Itself As a representatIve of the host offIce or mISSIOn, your comments and 
responses to the evaluatIOn questIOns are a source of valuable mformatIOn about how the 
Democracy Fellows Program can be Improved Therefore, we value your partIcIpatIOn m our 
evaluatIOn efforts 

We at World Learnmg appreCIate your offIce/mISSIOn'S partIcIpatIon as a sponsor m the 
Democracy Fellows Program We look forward to receIvmg your response to the evaluatIOn 
questIOns 

Smcerely, 

DaVId Burgess 
DIrector 
Democracy Fellows Program 

Enclosure 



Tltle Contact 1 Contact 2 Host Address 1 Host Address 2 Host Clty 
Host State Host Postal Code 

Mr Jerry Hyman U S Agency for Internatlonal Development USAID/G/DG 
Washlngton DC 20523 

Mr Todd Amanl U S Agency for Internatlonal Development USAID/G/DG 
Washlngton DC 20523 

Dr Steve Brent USAID/Pretorla U S Department of State Washlngton 
20521-2460 

Ms Amy Young U S Agency for Internatlonal Development USAID/G/DG 
Washlngton DC 20523 

Dr Gary Hansen U S Agency for Internatlonal Development USAID/G/DG 
Washlngton DC 20523 

Mr Jerry Barth USAID/AsunClon Mayor Fleltas 256 ASUnClOn 
PARAGUAY 

Ms Marla Rendon 
20007 

1083 Papermlll Court N W Washlngton DC 

Ms Llnda Howey APB - USAID/REDSO/ESA Unlt 64102 APO AE 09831-4102 
Mr Mark Flersteln U S Agency for Internatlonal Development USAID/G/DG 

Washlngton DC 20523 
Mr Jlm Vermllllon U S Agency for Internatlonal Development USAID/PPC 

Washlngton DC 20523 

DC 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 
1015 15TH STREET, NW, SUITE 750, WASHINGTON, DC 20005 USA 

HOST ORGANIZATION EVALUATION 

Please rate each aspect of the Democracy Fellowship In your team/area. Circle the number 
whIch best applIes Please leave blank any questIons that are not applIcable 

How valuable has thIS fellowshIp been to the team m terms of substantive contributions of 
the Democracy Fellow to the USAID team's democracy goals and objectives (e g 
contributions to the techmcal expertise of the team)? 

1 2 
not valuable at all 

3 
somewhat valuable 

4 5 
extremely valuable 

Did this fellowship meet the goals and expectations of the team/office? (You may WISh to 
review the Democracy Fellow's Program DescnptlOn and Workplan to refamIharlze yourself 
with the specIfic goals of the fellowship) 

1 
not at all 

2 3 
somewhat 

4 5 
very much 

Has thiS fellowship has the expected Impact on the people of emergmg, tranSItional, and/or 
newly democratic states (I e the target population of USAID programs)? 

1 
not at all 

2 3 
somewhat 

4 5 
very much 

Recogmzmg that the fundamental purpose of the DFP IS to help develop the next 
generation of U S experts m mternatlOnal democracy, how valuable do you thmk the 
fellowship has been for the fellow to date? Has slhe made progress toward the career 
development ObjectIves stated m hIslher FellowshIp Program DescrIption? 

1 2 
not valuable at all 

3 
somewhat valuable 

4 5 
extremely valuable 

Please rate the qualIty of admmistratIve, lOgistic and financIal support that World 
Learnmg has prOVided for thIS fellowshIp 

1 
very poor 

2 
unsatisfactory 

3 
OK 

4 
very good 

5 
outstandmg 

(over please) 



2 

Are you mterested m or currently consIdermg an extensIOn for thIS Democracy Fellow, or a 
fellowshIp for a "follow-on" Democracy Fellow? (An affirmatIve answer does not Imply 
that there IS any particular COmmItment on the part of the hostIng office) 

yes no unknown at tills tIme 

The Democracy Fellows Program welcomes feedback and suggestIons on sponsormg a 
Democracy Fellow, or any other aspect of the program ThIS mIght mclude admmIStratIve 
aspects of the fellowship and/or programmatic aspects (e g selection/preparatIon of the 
fellow, techmcal contributions made by the fellow, abIlity of the fellow to adjust to USAID 
and to the team, etc) Please feel free to comment on any of the above tOPICS or on 
addItional areas below 

Other comments or suggestions 

USAID Team Leader Date 

Name of Fellow 

\rfJJ 



MEMORANDUM 

TO The Flies 

FROM. Sora 

DATE 12/7/98 

RE Notes from DFP evaluatIOn seSSIon held August 28, 1997 

On the final day of the 1997 Democracy Fellows Program conference, DFP staff held an evaluatIOn 
seSSIOn wIth approXImately two-thrrds of the fellows m Classes One and Two Followmg are notes 
from that seSSIOn, as well as suggestIOns for the future Note that comments are reproduced as 
closely to those stated by the partICIpants as possIble Thus, some of the comments reflect personal 
situatIOns/expenences and may not reflect the thoughts of the entIre group 

? What has been workmg well? 

• DFP's mSIstence on detruled program descnptIOn (although It dIdn't make sense at the tIme) 
• lack of substantIal mterference from the program allowed me to carry on the work I was 

engagedm 
• team IS responSIve to my needs m a tImely manner 
• good support 
• World Learmng has kept a low-key relatIonsrup WIth me "I don't know you're there unless 

need you" (as opposed to other fellowsrup programs that lay on the admmIstratIv 
requIrements 

• World Learmng has mamtruned a good balance between fellows' pOSItIons as illctated b 
US AID 

• tax seSSIOn 
• support from JennIfer 

? What hasn't been workIng well for you? What have been the greatest challenges 0 

negatives expenenced to date? 

• mIssed on-gomg exchange WIth fellows dunng the year 
• lack of transfer of mformatIon gruned through fellowsrups to USAID and other fellows 
• was made to feel nervous about conflict-of-mterest between World Learnmg and USAID 
• no support from USAID for NGO fellows 
• uncomfortable to learn that, because of taxes, salanes are lower than expected ("I illdn't kno 

what queStIons to ask at the begmnmg ") 
• felt confused about quarterly reports (how much candor to mclude, who the audIence IS 



• no understandmg of how USAID works (1 e contractmg mechanIsms, work envIronment, 
corporate culture) when I fIrst began 

• selectIOn process was too long (but keep the group onentatIOn for coheSIOn, moral support 
• drawn-out selectIOn process was frustratm 
• frustratIon WIth World Learmng fmance office (they urnlaterally reject expenses, we need to s 

1099 breakdown for tax purposes, we need copIes of corrected tnp expense reports for ou 
taxes, turn-around IS slow) 

• expectations/ratIOnale were unclear at start (e g why some fellows get extra allowances fo 
housmg and computer and others don't 

• findmg housmg was dIfficult, my host organIzatIon (NGO) proVIded me WIth maccurate quotes 
regardmg the expected costs of housm 

• schedulmg of conference was mconvement, would have preferred It half-way through m 
fellowshIp as opposed to at Its clos 

• last week of August IS dead m DC, It'S been dIffIcult to make appomtments WIth folks I need to 
see 

SuggestIons for the future 

• Examme best ways to encourage mcreased commumcatIon between fellows, e g electromc lIst 
serve, more formal mtroductIons of new fellows, dISCUSSIon tOpICS thrown out by the DFP to 
the group, luncheon speakers for DC-based fellows WIth semor-Ievelleaders m the fIeld 0 

democracy and governance that fellows otherwIse would not have access to, electrom 
newsletter 

• ReconSIder stipend levels m lIght of new mformatIon about taxes (8 percent self-employment 
tax) 

• Encourage new fellows to meet WIth current fellows for onentatIon to USAID corporate culture 
• Work WIth CMS to faCIlItate reconcIlIatIOn of tnp expense reports, e g shorten tum-around b 

havmg CMSIDC authonzed to SIgn off on reports, have reImbursement checks Issued m DC, 
secure permISSIOn to WaIver of requIrement that TERs be submItted Withm five days of close 0 

tnp, as overseas fellows often receIve theIr credIt card statements (necessary to Identify exact 
amount of expense m US dollars)a month or more after expense IS mcurred 

• ProVIde a lInk to the Wall Street Journal exchange rates on the web so that fellows can us 
those rates when they calculate theIr tnp expense reports 

• Insure that all candIdates clearly understand the selectIOn process tImehne, espeCIally If ItS 
structure remaIns SImIlar (meanmg that It WIll contInue to be a long, drawn out process) 

• ReconSIder the tImIng of future conferences so that current fellows have better access to 
WashIngton contacts 

• Send bIOS of new fellows to current fellows 



Review of Written evaluatIOn 
(11 out of 14 returned 

Please rate each sessIOn below for ItS mterest and effectiveness 
(Each questIon was rated on the scale below) 

4 1 
poor 

2 
satIsfactory 

3 
OK very good 

Tuesday mormng panel U S ForeIgn PolIcy 
Score 33 

Tuesday luncheon speaker CivIl SOCIety and Democracy 
Score 28 

Tuesday afternoon panel Trends m Democracy Programs 
Score 37 

Wednesday session Presentations by Fellows 
Score 4 1 

Thursday mornmg seSSIon Taxes 
Score 4 1 

Thursday afternoon seSSIon Life After the Democracy Fellows Progra 
Score 33 

5 
outstandmg 

The Democracy Fellows Program welcomes any feedback or suggestions regardmg the 
conference seSSions, lOgIStiCS (hotel and travel arrangements), preparation, etc Also feel 
free to elaborate on the ratmgs from the prevIous page Please elaborate below 

See attached forms 

Other comments or suggestions 

See attached forms 



WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

CONFERENCE EVALUATION 

Please rate each seSSIon below for ItS Interest and effectIveness 

Tuesday mormng panel U S ForeIgn PolIcy 

1 
poor 

2 
satisfactory 

3 
OK 

Tuesday luncheon speaker CivIl Society and Democracy 

1 
poor 

2 
satisfactory 

3 
OK 

4 
very good 

4 
very good 

Tuesday afternoon panel Trends In Democracy Programs 

1 2 
poor_ satIsfactory 

3 
OK 

Wednesday sessIOn PresentatIOns by Fellows 

1 
poor 

2 
satisfactory 

Thursday mornmg sessIOn Taxes 

1 
poor 

2 
satisfactory 

3 
OK 

3 
OK 

4 
very good 

4 
very good 

4 
very good 

Thursday afternoon sessIOn Life After the Democracy Fellows Progra 

1 
poor 

2 
satIsfactory 

3 
OK 

4 
very good 

5 
outstandmg 

5 
outstandmg 

5 
outstandmg 

5 
outstandmg 

5 
outstandmg 

5 
outstandmg 



The Democracy Fellows Program welcomes any feedback or suggestIOns regardmg the 
conference seSSIOns, lOgIStICS (hotel and travel arrangements), preparatIon, etc Also feel 
free to elaborate on the ratmgs from the prevIous page Please elaborate below. 

Other comments or suggestIons 
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A Abstracts of Current Democracy Fellowships 

1 Gary A Bland 
Governance Team, USAID Center for Democracy and Governance 
Washmgton, DC (09/08/98-02/28/99) 

Gary Bland IS servmg lus fellowshIp wIth the Governance team m USAID's Center for 
Democracy and Governance m WashIngton, DC Gary's focus IS on decentraltzatlon, 
local governance, and legislatlve strengthenmg He plans to assIst the Center wIth the 
development and dIssemmatIOn of two USAID handbooks on decentraltzatlon and 
legislatlve strengthenmg In additlon, he hopes to conduct praCtlcal research related to 
sub-natIonal electoral systems, electoral codes, and natlonal electoral agenCIes, 
cormmssIOns, etc m order to develop an obJectlve measurement of the degree of polttlcal 
decentralIzatIOn 

Gary earned hIS Ph D m 1997 from Johns HopkIns UmversIty, where he had prevIously 
earned an MA In Latm AmerIcan studIes and InternatIOnal EconOmICS HIs doctoral 
dIssertatIOn IS tltled, "Local Government, DecentralIzatIOn, and Democracy m ChIle and 
Venezuela" PrIor startmg thIs Fellowslup, Gary worked as a consultant and publIc poltcy 
analyst, mcludmg asSIgnments WIth USAID's LatIn AmerIca Bureau PrevIOusly, he was 
a Semor Program ASSOCIate WIth the Woodrow WIlson Center's Latm AmerIca Program 
Gary IS fluent m Spamsh and also speaks some Portuguese HIS mterests mclude 
decentraltzatlon, local governance, CIVIl socIety, electIOns, and comparatIve pohtlcal 
systems 

2 Stephen M Brager 
Governance Team, USAID Center for Democracy and Governance 
Washmgton, DC (05/19/97-11118198) 

Stephen Brager IS servmg hIS fellowshtp WIth the Governance team m USAID's Center 
for Democracy and Governance In WashIngton, DC Stephen IS examInIng varIOUS Issues 
III good governance, mcludIng CIvIl/mIlItary relatIOns, government mtegrIty, 
decentralIzatIOn and local governance, democratIc tranSItIons, and conflIct mItIgatIOn In 
additlon, he aSSIsts m the development of trammg programs for USAID staff III Issues of 
democratlzatlon 

Stephen earned hts MA m polItIcal SCIence at the Umversity of CalIfornIa at San DIego 
Before begInnmg hIS Democracy FellowshIp, he worked as a Research Intern at 
InterActIOn examImng the role of NGOs m strengthemng CIVIl SOCIety He was a 
Teachmg/Research ASSIstant III U S polItIcs, InternatIOnal relatIOns, securIty Issues, 
comparatIve polItIcs and ethmc conflIct at the Umversity of Callforma at San DIego 
Stephen has lIved m BrazIl, ChIle, Israel and SpaIn HIS mterests cover a WIde range of 
tOPICS, mcludmg rule oflaw, CIVIl-mIlItary relatIOns and CIVIl SOCIety 



3 Lmn A Hammergren 

Rule of Law Team, USAID Center for Democracy and Governance 
Washmgton, DC (04/01196·03/31199) 

Lmn Hammergren IS pursumg her fellowshIp wIth the Rule of Law team m USAID's 
Center for Democracy and Governance m WashIngton, DC Her focus IS on the 
effectiveness of recent USAID and other rule of law programs, especIally m Central and 
South Amenca and the Canbbean Dunng her fellowshIP she has developed a senes of 
manuals on JUdICIal trrumng, code reform, and efforts to establIsh or strengthen 
prosecutIOn and publIc defense functIOns She also wrote a paper on the socIO-polItIcal 
sIgmficance of rule of law reforms m Latm Amenca, and helped to promote a network of 
scholars, advocates and practItioners mterested m rule of law Issues 

Lmn earned her Ph D and MA m polItical SCIence from the Umverslty of Wisconsm Her 
BA IS from Stanford Umverslty Lmn has lIved m Colombia, Costa Rica, EI Salvador, 
Peru and Venezuela, and prevIOusly has receIved fellowshIps from the VanderbIlt Center 
for Latm Amencan StudIes, and the Social SCIence Research CouncIl Her mterests cover 
a range of tOPICS mcludmg Justice system reforms, natIOnal mtegratIOn and the 
development of CIvIl SOCIety, comparative legal systems, and local governments and 
decentralIzatIOn 

4 ElIzabeth I Hart 
CIvIl Society Team, USAID Center for Democracy and Governance 
Washmgton, DC (10/21196·10/20/98) 

ElIzabeth Hart works WIth the CIvIl SOCIety team of USAID's Center for Democracy and 
Governance m Washmgton, DC Liz IS pursumg the relatIOnshIp between econOmIC and 
POlItICal lIberalIzatIOn, as well as the role of the pnvate sector m CIVIl SOCIety, and the 
processes of econOmIC and polItical reform DUrIng her fellowshIp she has also assIsted 
the Democracy Center m the development and presentation of a senes of workshops to 
provIde techmcal guIdance to USAID MIssIons m the fIeld of democracy and 
governance 

LIZ defended her dIssertatIOn and receIved her Ph D In PolItics from Pnnceton 
Umverslty m 1996 The tOpIC of her dIssertatIOn was lIberal reform In Ghana LIZ has 
also authored other publIcatIOns on democratIc reform m Afnca, and polItics In Kenya 
She has traveled and worked In a number of Afncan and ASIan natIOns, mcludIng pnor 
resIdence In Ghana 



5. AbigaIl Horn 

USAID Mission 
Asuncion, Paraguay (10/01/97-01/31/99) 

Abigrul Hom IS serVIng her fellowshIp wIth the USAID MIssIon In AsunCIOn, Paraguay 
Abby has been centrally Involved WIth MISSIon programs supportIng both Paraguay's 
1998 electIons, and natIOnal antI-corruptIon efforts She works In the areas of voter 
educatIOn, electoral adlTIlll1stratIon, local electIOn momtonng, polItIcal party 
development, and JUliCIal strengthemng She IS also helpIng Paraguayan NGOs on 
trrumng methods, approaches, and problems In CIVIC educatIon and capaCIty bUIldIng, 
partIcularly the Paraguayan branch of Transparency InternatIonal 

Abby earned her MIA from Columbia Umversity In econOlTIlC and polItIcal development, 
WIth emphaSIS on LatIn Amenca Before begInnIng her fellowshIp, she was a Fulbnght 
Scholar for one year m ChIle WhIle there, she researched student polItIcal partICIpatIOn 
smce ChIle's tranSItIon to democracy, and worked WIth the CIVIC group Partlclpa 
conductmg CIVIC and human nghts education programs Abby also Interned WIth the 
CarnegIe Endowment of InternatIOnal Peace, updatmg and elitmg theIr book Nuclear 
Thresholds She has lIved m Argentma, ChIle and MeXICO Her publIc polIcy mterests 
mclude CIvIl SOCIety, NGO networks, electIons and antI-corruptIOn efforts 

6 Ann C Hudock 
CivIl Society Team, USAID Center for Democracy and Governance 
Washmgton, DC (01101198·12/31198) 

Ann Hudock IS servmg her fellowshIp WIth the CIvll SOCIety team In USAID's Center for 
Democracy and Governance m WashIngton, DC Ann's focus IS on the development of 
government laws and regulations governIng the NGO sector, as well as on medIa 
development and the role of media In CIVIl SOCIety 

Ann receIved her Ph D from the InstItute of Development StudIes at the Umversity of 
Sussex m the Umted Kmgdom Duong her fellowshIp she has rumed to apply her pnor 
acadelTIlc work to the pohcy-makmg process m the Umted States She IS a member of the 
Development StudIes ASSOCIatIOn and NatIOnal Umon of JournalIsts, and has won several 
awards mcluling a Rotary International Ambassadonal ScholarshIp, a RegIOnal Award 
from SOroptIffilSt InternatIOnal, and the Mar] Heyduck JournalIst of the Year A ward Ann 
has lIved m SIerra Leone and the Umted KIngdom, and has worked m MongolIa, South 
Afnca and the GambIa 



7 Patricia J Kendall 
USAID Mission 
Jakarta, Indonesia (03/16/97.09/15/99) 

PatrICIa Kendall has been servmg her fellowshIp wIth the USAID MIssIon m Jakarta, 
IndonesIa She IS concentratmg on Issues of legal and JudIcIal reform, development of 
NGO advocacy and orgamzatIOnal capaCItIes, and legal Issues relatIng to democratic 
partIcIpation and human rIghts, as well as the legal aspects of econOmIC reform She 
expects that her Democracy FellowshIp wIll serve as a transItIon from her trIal lawyer 
and constitutIOnal law background to the fIeld of mternatIOnallaw, and efforts to buIld 
democratIc mstItutIOns 

Before beCOmIng a Democracy Fellow, Patty worked as AssIstant CorporatIOn Counsel 
and SupervIsory attorney for the CIty of ChIcago She holds a J D from the Umversity of 
lllmOls and a Master's degree m hIgher education admImstratIon from VanderbIlt 
Umversity She has traveled to AustralIa, Europe, ASIa and Southeast ASIa, as well as the 
former SovIet Umon PatrIcIa's mterests mclude the constitutionalIty of government 
practices, rule of law, human rIghts, legal Issues relatmg to women and mInorItIes, and 
law enforcement 

8 Carolyn J Logan 
REDSOIESA - Greater Horn of Africa ImtIatIve 
Nairobi, Kenya (12101197·11130/98) 

Carolyn Logan IS servmg WIth USAID's RegIOnal EconOmIC Development ServIces 
OffIces for East and Southern Afnca m NaIrobI, Kenya Carolyn works m the areas of 
regIOnal cnsis preventIOn, cnsis management, and conflIct resolution She IS usmg her 
Democracy FellowshIp to complete her tranSItIOn from engmeenng to polIcy and SOCIal 
SCIence 

Carolyn receIved her MAL D m mternatIOnal relatIOns from the Fletcher School at 
Tufts Umversity m 1996, and worked towards a Ph D m mternatIOnal relatIons at Tufts 
pnor to begmnmg her Democracy FellowshIp PrevIously, Carolyn spent several years as 
a profeSSIonal m water resources management m IndIa, Lesotho, Rwanda and SomalIa 
She IS espeCIally mterested m the relatIOnshIp of mdigenous practIces to questIOns of 
polItical partICIpatIOn and representation 



9 Ronald G Shruko 
Elections Team, USAID Center for Democracy and Governance 
Washmgton, DC (12/08/97 ·12/07198) 

Ronald Shruko IS servIng hIS fellowsmp wIth the ElectIOns and PolItIcal Processes team 
In USAID's Center for Democracy and Governance In Wasmngton, DC Ron IS Involved 
wIth all aspects of elections programs IncludIng polItIcal party development, CIVIC 
educatIOn and electIons admIrustratIOn He IS USIng ms Democracy Fellowsmp to 
supplement ms academIc background wIth practIcal experIence In the field of democracy 
and governance 

Before beIng awarded a Democracy Fellowsmp, Ron was an AssocIate Professor of 
Government at Amencan Umverslty He has taught courses on U S government, 
lobbYIng, polItIcal partIes, legIslatIve behavIOr and polItIcal leadershIp, and worked as a 
consultant on a US AID-sponsored project on legIslatIve strengthemng In West 
BanklGaza Ron has also served as an expert on U S government for USIA's 
InternatIOnal VIsItors Program, and has consulted as a medIa pollster and polItIcal 
analyst He holds a Ph D In polItIcal SCIence from Syracuse Uruverslty, and IS Interested 
In democracy IndIcators, electIons and CIVIl socIety 

10 Sara Stemmetz 
Democracy Office, USAID Bureau for PolIcy & Program CoordmatIon 
Waslungton, DC (01/06/97·01105/99) 

Sara SteInmetz IS servIng her Democracy Fellowsmp In the Democracy and Governance 
OffIce of USAID's Bureau for PolIcy and Program CoOrdInatIOn She IS applYIng her 
current research to polIcy analysIs, fOCUSIng on the degree of and potentIal for 
democratIzatIOn In host states She IS Interested In the extent to WhICh basIc InstItutIOns 
and fundamentals of a democratIc polItIcal system and culture eXIst, the degree to wmch 
government IS transparent, and the level of NGO partICIpatIOn In the polIcy-makIng 
process One of Sara's partIcular Interests IS the democracy tranSItIon In IndoneSIa, and 
ItS relatIonsmp to local NGOs 

Sara has a Ph D In InternatIonal relatIOns/comparatIve polItICs/polItIcal and ec onOmIC 
development, and an MA In InternatIOnal relatIOns, from New York Uruverslty, her BA IS 
from the CIty Uruverslty of New York She IS Interested In publIc polIcy analySIS, 
polItical SCIence research, CIVIl SOCIety and dem ocratIc InItIatIVes Sara worked WIth the 
CarnegIe CorporatIOn of N Y and WIth the UN Department of PolItIcal and SecurIty 
CounCIl AffaIrS 
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B Abstracts of Concluded Democracy Fellowships 

1. Robert R Barr 
Strategies Team, USAID Center for Democracy and Governance 
Wasmngton, DC (09/01197·08/31198) 

Robert Barr recently completed hIS fellowshIp wIth the StrategIes team m US AID , s 
Center for Democracy and Governance m Washmgton, DC Hls focus was on the 
development of mdicators of democracy m USAID's programs on democracy and 
governance SpecIfIc fellowshIp actIVItIes mcluded testIng democracy mdicators m the 
field and assIstmg the Center wIth wntmg and edItmg a comprehensIve handbook on 
democracy mdicators 

Before becommg a Democracy Fellow, Rob was workmg toward a Ph D m ComparatIve 
PolItIcslInternatIOnal RelatIOns at the UnIVerSIty of Texas Hls research focused on the 
effects of corruptIOn on the style of governance and the process of reform m LatIn 
Amenca HIS Master's theSIS was tItled "AlternatIves for the Left The StrategIC 
DeCIsIons of the ChIlean SOCialIst Party" Rob has taught classes m the polItIcs of 
enVIronmental Issues, U S foreIgn polIcy, and the role of the mIlItary m LatIn Amenca 
He has also authored several papers on econOmIC reform, drug-traffIckmg, and 
pnvatIzatIon m LatIn Amenca 

2 Lisa M Cannon 
Development Resources Centre 
Johannesburg, Repubbc of South Africa (10/29196·10/28/97) 

Lisa Cannon served her Democracy FellowshIp WIth the Development Resources Centre 
(DRC), a respected South Afncan NGO located m Johannesburg and Cape Town, South 
Afnca The DRC serves as a network organIzatIon for South AfrIcan NGOs Dunng her 
fellowshIp, LIsa worked on Issues of finanCIal sustamabIhty for NGOs In partIcular, she 
aSSIsted m Improvmg the organIzatIOnal management capaCItIes of the member 
organIZatIOns, m developmg a network of NGOs, m facilItatmg partnershIps WIth the 
corporate sector, m mcreasmg CItIzen support and mvolvement, and m developmg NGO 
fund-raIsmg strategies 

LIsa has an Ed M m InternatIOnal EducatIOn from Harvard UnIVerSIty and BS m ForeIgn 
ServIce from Georgetown She has worked m ArmenIa, South Afnca, and several 
countnes m Central Amenca Before beCOmIng a Democracy Fellow, LIsa was an 
organIzatIOnal development consultant for NGOs, and helped tram Peace Corps 
Volunteers 



3. Carrie S. Chernov 

USAID MIssIOn 
AsuncIOn, Paraguay (0113197-05/07197) 

Carne Chernov served her Democracy FellowshIp WIth USAIDI AsunCIOn, where her 
aSSIgnment mcluded a wIde range of democracy aSSIstance SpeCIfIC program areas 
mcluded strengthenmg the capaCItIes of grassroots organIzatIons and NGOs, facilItatmg 
pnvate and publIc partnershIps and workmg accords, supportmg Paraguay's efforts m 
decentralIzatIOn and local governance, encouragmg local CIVIC partICIpatIOn and the 
development of NGO advocacy skIlls, and advancmg CIVIC educatIOn, legal reform and 
envIronmental Issues 

Pnor to her fellowshIp, Carne's career mcluded work as Counsel and ProfeSSIOnal Staff 
Member, US House of RepresentatIves SubcommIttee on EnVIronment, COmmIttee on 
SCIence, Space, and Technology She was LegIslatIve ASSIstant for Congressman James 
Scheuer, and a Consultant on sustamable development WIth the World Resources 
InstItute Other pOSItIons mcluded ASSOCIate Attorney and Legal Consultant WIth several 
promment WashIngton, DC lItIgatIOn and envlfonmentallaw fIrms, and General Counsel 
and Busmess Analyst for an mternatIonal mvestments and operatIOns firm She earned an 
LLM m InternatIOnal and ComparatIve Law at Georgetown UnIVerSIty, a J D from New 
York UnIVerSIty, and a BA (Honors) m HIStOry from Brown UnIVerSIty Carne had 
prevIously lIved m Spam and the UnIted Kmgdom, and has traveled to Botswana, Costa 
RIca, ZambIa and ZImbabwe 

4 Dawn P Emlmg 

USAID MIssIOn 
Pretoria, Republic of South Africa (04/26/97-04/25/98) 

Dawn Emlmg served her Democracy FellowshIp WIth the USAID MISSIon m Pretona, 
South Afnca There she worked on conflIct resolutIOn Issues WIth local NGOs In 
addItIon, Dawn worked closely WIth USAIDlPretona's CommunIty Development 
FoundatIon Program Dunng her fellowshIp, Dawn researched, complIed and edIted a 
forthconnng book of essays by host-country NGO leaders, assessmg South Afncan 
medIatIOn and conflIct resolutIOn programs She also developed an extenSIve workIng 
bIblIography on conflIct resolutIOn Issues 

Dawn receIved her MA m mternatlonal development from Amencan UnIVerSIty m 1993 
Before JOInIng the Democracy Fellows Program, she worked as an InternatIOnal 
Programs Coordmator at the NatIOnal InstItute for CItIzen Ed ucatIOn m the Law 
(NICEL) Dawn has lIved m both South Afnca and Nlgena Her mterests mclude 
legIslatIve reform, women's groups, democratIc mitlatIves, advocacy and clvll SOCIety 



5 J MIchele Guttmann 
CorporaclOn Parhcl,pa 
Santiago, Chile (09/28/96·09/27/97) 

MIchele Guttmann served her fellowsmp wIth CorporaclOn Partlclpa m Santiago, ChIle 
Partlclpa IS a hIghly regarded ChIlean NGO whose programs focus on CIVIC education It 
conducts trammg programs m voter educahon, advocacy, and legal and JUdICIal reform 
Dunng her fellowshIp, MIchele worked With Partlclpa's advocacy trammg program and 
ItS Global Women m PolttIcs program She also provided the staff of Partzclpa WIth 
profeSSIOnal adVIce on ways to mcrease cItIzen partICIpatIOn throughout CIVIl SOCIety 

MIchele earned both her J D , and a BA m Modern Languages, at the Uruverslty of New 
MeXICO Before begmnIng her Democracy FellowshIp she practIced law m an 
Albuquerque, NM law ftrm where she was a pnnclpal She has lIved m Ecuador, and has 
traveled to Europe and the Canbbean 

6 Brian D KellIher 
Foundation for Human Rights ImtIatIve 
Kampala, Uganda (10/12/96.10/11197) 

As a Democracy Fellow, Bnan KellIher worked WIth the FoundatIon for Human Rights 
InItIatIve (FHRI) , m Kampala, Uganda FHRI mOnItors human nghts abuses and the 
development of legal proteCtIons of human nghts Dunng hIs fellowsmp, Bnan aSSIsted 
m the trammg of paralegals, laId the groundwork for a moot court compehhon to Improve 
Ugandan legal advocacy and representatIOnal skills, deSIgned a curnculum for a paralegal 
traInIng program, and conducted communIty outreach and educatIon programs Bnan also 
aSSIsted m networking WIth other human nghts groups m the regIOn 

Before JOInIng the DFP, Bnan worked as an Attorney-AdVIsor m the US JustIce 
Department's Executive Offtce for lmmIgratIon ReVIew, Board of lmmIgratIOn Appeals 
Bnan has a J D from George WashIngton Umverslty and graduated m polItIcal SCIence 
from the Umversity of MIchIgan Bnan preVIOusly mterned WIth GWU's Commumty 
Legal ClImc and the D C Supenor Court He was a Publtc Interest Law Fellow WIth 
Harlem Legal ServIces, Inc, and a Fellow WIth the Un Iverslty of NamtbIa's Human 
Rights Documentation Center In an mternshIp WIth the NatIOnal DemocratIC Institute for 
InternatIOnal Affrurs, Bnan helped to trrun South Afncan electIOn mom tors m preparatIOn 
for that nation's 1994 electIOns 



7 MIchael R. McCord 

USAID MIssIOn 
Asmara, Entrea (01101197.5/31198, 8118/98·9/30/98) 

MIchael McCord served hIS fellowshIp wIth the USAID MIsSIOn m Asmara, Entrea untIl 
the MIssIon's evacuatIon, whIch occurred pnor to the scheduled conclUSIOn of hIs 
fellowshIp Dunng a short-term extenSIOn of hIs fellowshIp, MIke worked wIth MIsSIon 
personnel who were temporanly based m Washmgton, DC In Washmgton he helped to 
analyze and desIgn programs supportmg the Improvement of human capaCIty m Entrea's 
government mstItutIOns Hts work m Entrea emphaSIzed rule of law and electIOns Issues, 
as well as the development of legal trammg and JUdICIal resources HIS efforts mcluded 
developmg a cumculum and teachIng a course on "Law and Development" at Entrea's 
natIOnal law school, and publIshIng several artIcles on law m East Afnca 

MIke earned hIs J D from the Uruversity of Oregon, and hIs BA m econOmICS from 
CalIfornia State Uruversity m San DIego He preVIously served WIth the InternatIonal 
Rescue COmmIttee m Rwanda, TanzanIa and Zaire, where he was a refugee program 
offIcer He also worked as a law clerk for a Spnngfield, Oregon law firm 

8 Brian C. Murphy 
USAIDIREDSO/ESA 
Nairobi, Kenya (02/01196·03131197) 

Bnan C Murphy completed hIs fellowshIP WIth USAID's RegIOnal EconOmIC 
Development ServIces OffIce for East and Southern Afnca, and the Greater Hom of 
Afnca lrutIatIve, m NairobI, Kenya The objective of Bnan's fellowshIp was to support 
the growth of democracy m the many tranSItional and emergmg democraCIes supported 
by REDSO SpeCIfIC goals mcluded assessmg the legal and JUdICial systems of countrIes 
WIthIn the regIon, makmg recommendatIOns and proposals for reform and/or techrucal 
aSSIstance, and consultmg WIth legal and JudICIal offICIals on conflIct resolutIOn and 
alternatIve dIspute resolution 

Bnan receIved a J D from the Uruversity of V IrgmIa, and an AB m government from 
Harvard Uruversity HIS pnor federal career mcluded many years as an attorney WIth the 
AdmIrustrative Conference of the US, and extenSIve serVIce WIth the Federal Bar 
ASSOCiatIOn's mternatIOnal mitIatIves m support of emergmg democraCIes HIS mterests 
mclude conflIct resolutIon, lItigatIOn reform and alternatIve dIspute resolutIOn, 
admInIstratIve law, and mternatIOnal trade regulatIOn 



9 Mark Thleroff 

Tolerance FoundatIOn 
Prague, Czech Repubhc (09/30/96-09/29/97) 

Mark Tilleroff served ills fellowsillp at the Tolerance FoundatIOn, a non-governmental 
orgamzatIOn based m Prague, Czech RepublIc The Tolerance FoundatIOn supports the 
preventIOn of human nghts abuses through educatIOn and pubhc awareness programs 
Mark's fellowsillp concentrated on the FoundatIOn's "ArtIcle 8 Project," addressmg the 
citIzensillp nghts of Roma people hvmg m the Czech RepublIc and SlovakIa Some of hIS 
specIfIc actIVItIes mcluded locatmg vIctIms of abuse, mvestIgatmg, venfymg and 
documentmg therr cases for pOSSIble presentatIon to the Czech courts and/or to the 
European ComnnSSIOn of Human Rights, IdentIfyIng local lawyers WIllIng to proVIde 
legal aSSIstance on a pro bono baSIS, and networkIng WIth other orgamzatlons Involved In 
related human and CIVIl nghts areas Dunng hIS Democracy FellowshIp Mark publIshed 
several Important artIcles on the legal SItuatIon affectIng ethmc Romas, and helped to 
prepare a landmark legal case before the Supreme Court of the Czech RepublIc 

Mark completed ills MA In InternatIonal relatIOns at Yale UmversIty, and ills BA In 
German Language and InternatIOnal StudIes at the Umverslty of Mlaffil He has speCIal 
Interests In InternatIOnal human nghts, ffilnonty Issues, tranSItIonal and SOCIal JustIce 
Issues, InternatIOnal law , and NGO development 
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WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

1998 APPLICATION STATUS REPORT 
9/30/98 

InqUIries 

Status 
In umes recelvedJa lIcatIons maIled 

TechnIcal screenIng results 

Status 
Passed to program screenmg (see below) 
Rejected 
TOTAL RECEIVED 

Accepted 
Rejected 
TOTAL 

Accepted 
(Placed-5) 

Re1ected 
TOTAL 

Program screenIng results 

Status 

Fillal results to date 

Status 

Number 

Number 

Number 

Number 

876 

62 
7 

69 

55 
7 

62 

55 

14 
69 

(cont'd) 
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WORLD LEARNING 

DEMOCRACY FELLOWS PROGRAM 

CUMULATIVE 1996 - 1998 
APPLICATION STATUS REPORT 

9/30/98 

InqUIries 

Status Number 
In umes receivedla hcatlOns maIled 2,810 

ImtIal screemng results 

Status 
Early placements 
Passed to second screenmg (see below) 
WIthdrawn 
Rejected 
Semor/research hold 
TOTAL RECEIVED 

Second screenmg results 

Status 
Accepted 
InvIted to resubmIt 
Rejected 
TOTAL 

Fmal results to date 

Status 
Accepted (Placed-20) 
Referred to database (sr Ire search hold) 
InVIted to resubmIt 
Rejected 
WIthdrawn 
TOTAL 

Number 

Number 

Number 

2 
245 

2 
95 
21 

365 

124 
28 
93 

245 

126 
84 
28 

125 
2 

365 
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DEMOCRACY FELLOWS PROGRAM 

A warded to World Learning, Inc. 

USAID Cooperative Agreement 
No. AEP-5466-A-OO-5024-00 

[No. AEP-A-OO-95-00024] 

Project PerIOd: 06115/95 - 06/14/00 

USAID Project Management: USAID/GIDG 

Revised Statement of Work 

October 23, 1998 

The followmg Revised Statement of Work IS effective October 1, 1998 Tlus ReVIsed Statement 
of Work replaces the Program DescnptIon prevIOusly attached to the Cooperative Agreement 
Award Letter of Anne T QUInlan, USAID Agreement Officer, dated June 16, 1995 Except as 
modIfIed by, or as reqUIred In order to conform to, thIs reVISIon, other provIsIons of Cooperative 
Agreement No AEP-5466-A-OO-5024-00 [No AEP-A-OO-95-00024], and the Standard 
ProvIsIOns, OptIonal ProvlSlons and Schedule attached thereto, remam m effect 

OVERALL GOAL 

• To expand the pool of field-expenenced techmcal experts cOmmItted to careers In democracy 
and governance 

OVERALL PURPOSES 

• To expand the pool of field-expenenced U S experts commItted to careers In democracy and 
governance, thus IncreasIng the number and dIverSIty of people WIth expertIse workIng In the 
fIeld of polItical development In emergIng and transitional democracIes, 
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• To award Democracy FellowshIps to Jumor- and lTIld-level fellows (and occaslOnally to 
semor-Ievel fellows), allowmg them to serve m USAID assIgnments that provIde them WIth 
valuable field expenence m bulldmg and supportmg the development of democratic 
mstltutlOns, and thereby advancmg their career development and cotnmltment, and 

• To assIst m the evolutlOn and advancement of democratic programs, practices and mstItutlOns 
m developmg countrIes and emergmg or tranSItional democracIes 

DEMOCRACY FELLOWS PROGRAM 
PRINCIPLES, MANAGEMENT FUNCTIONS AND OPERATIONS 

RecrUltmg Applicants 

World Learmng wIll recruIt JunIor and lTIld-level candIdates (and occaslOnally a very lllTIlted 
number of semor-Ievel candIdates) for a varIety of worldwIde Democracy Fellowsrnps 
RecruItment wIll be natlOn-wlde and mcluslve, deSIgned to acrneve maxImum dIversIty and to 
attract hIghly qualIfied US-CItizen applIcants World Learnmg WIll recruIt candIdates on an 
open-ended baSIS, retammg apphcatlOns m ItS active files for one year In organlzmg ItS 
recrwtment efforts, World Learmng WIll SObClt umverslty graduate and law schools and advertIse 
m appropnate mternatIonal employment newsletters, Journals and sllTIllar pubhcattons World 
Learmng WIll also accomplIsh other outreach to ensure the contInumg recrwtment of new 
apphcants to the Democracy Fellows Program (DFP) No semor-Ievel fellowsrnps WIll be 
awarded WIthout the pnor approval of GIDG 

Screenmg and Selectmg CandIdates 

World Learnmg WIll reVIew and screen all appbcatlOns to the DFP, m order to estabhsh a pool of 
qualIfIed candIdates for Democracy FellowshIps Screemng WIll assess the appbcant's ehglblhty, 
expenence, professlOnal and acadelTIlc background, and other personal qualIficatlOns, as well as 
the anticIpated needs of USAID lTIlSSlOnS or offices that from time to time may sponsor 
Democracy Fellowsrnps 

IdentIfymg FellowshIp OpportumtIes 

World Learnmg WIll work closely WIth USAID's Center for Democracy and Governance 
(USAID/GIDG), WIth overseas lTIlSSIOnS and democracy offices, and WIth USAID ReglOnal and 
Central Bureaus to IdentIfy Democracy FellowshIp opportumtles m a WIde range of democracy
related actIvItIes World Learnmg wIll penodlcally commumcate WIth USAID lTIlSSlOnS or 
offices to solICIt theIr mterest m sponsonng (1 e, m fundmg) Democracy FellowshIps The DFP 
WIll work WIth GIDG and mterested lTIlSSIOnS or offices to understand theIr democracy needs, and 
to deteflTIlne preferred and reqUIred qualIficatIons for fellowshIp candIdates 
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World Learnmg wIll coordmate with each sponsonng lDlSSlon or office to secure a specIfic 
statement of work outlmmg the responSIbIlitIes, functIOns and actIvItIes that the lDlSSlon or office 
seeks to have a Democracy Fellow accomplIsh World LearnIng will then endeavor to IdentIfy 
from Its recruitment pool one or more elIgible candIdates who are qualIfied, and whom World 
Learnmg recommends, to undertake those functIOns and actIvItIes, and whose professIOnal and 
career mterests are recIprocal World Learnmg WIll consult wIth the sponsonng lDlSSIons or 
offices and wIth GIDG to address any concerns about the appropnateness of partIcular actIVIties 
or functIOns contamed m the proposed fellowship duties or assignment 

Awardmg Fellowships 

Dependmg upon avaIlable USAID fundmg, agency ceIlmgs for Democracy Fellows, and the 
needs of US AID lDlSSIons or offices, World Learnmg wIll penodically (e g, quarterly) award and 
adffilnIster fellowshIps as establIshed under thIs Democracy Fellows Program FellowshIps WIll 
be awarded for terms of one- or two-years, subject to avallable fundmg and the mutual agreement 
of the sponsonng USAID ffilSSIon or office, and the selected candidate 

World Learnmg WIll Identify from ItS applIcant pool those candIdates (a) who best meet the 
goals and purposes of the program, as well as the needs of the sponsormg USAID ffilSSIons or 
offices, and (b) whose profeSSional mterests are reCIprocal WIth the needs of the lDlSSIons or 
offices that are fundmg those partIcular fellowshIps DIrect expenses for IndiVIdual Democracy 
Fellowsrups wIll contInue to be supported by the USAID ffilSSIon or office whIch sponsors that 
fellowshIp Indrrect program costs, overhead and other World Learrung expenses WIll contInue 
to be supported through core fundIng from USAID/GIDG In awardmg each Democracy 
Fellowsrup, World LearnIng WIll attempt to IdentIfy three well-qualIfied candIdates for each 
proposed Democracy Fellowslup However, depending upon the speCIfic skills, expenences and 
attnbutes sought by partIcular ffilSSIons, the DFP may propose a greater or lesser number of 
candIdates for conSIderatIOn 

A formal wntten Program DescnptlOn WIll be establIshed In advance for each Democracy 
FellowshIp, outlInmg the speCIfic goals, obJectIves, actIVItIes and responSIbIlItIes to be 
accompbshed dunng that fellowsrup The InItIal Program DescnptlOn or workplan must be 
developed by the partIcular fellow and concurred m by the sponsor (or host organIzatIOn If 
apphcable), and by World Learnmg, before that Democracy FellowshIp may be awarded 

Each fellowshIp Program DescnptIon or workplan w1l1lmtIally be based upon a statement of 
democracy needs, program actIVItIes and proposed fellowshIp dutIes, to be suppbed by the 
sponsonng lDlSSlOn or office The Program DescnptIOn WIll requIre pen odic wntten reports from 
the fellow (e g , quarterly) detaIlmg progress and problems occurnng dunng the penod World 
Learnmg WIll also reqUire pen OdIC reVIews and reVISIons of the Program Descnptlon by the 
fellow, throughout the course of the fellowshIp World Learnmg WIll prOVIde general oversIght, 
and wIll aSSIst fellows and candIdates m developmg theIr mitIal fellowshIp Program DescnptIOns 
for concurrence by the appropnate USAID umt 
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Pursuant to USAID polIcy (e g , USAID General Notice (AAIM), 07/17175, etc), the fellow and 
the sponsorIng rmSSIOn or office wIll JOIntly establIsh the fellowshtp plans and any subsequent 
reVISIons W orId LearnIng WIll coordInate wIth GIDG and the sponsormg rmSSIon or office to 
ensure that negotIated FellowshIp Program descnptIons do not assIgn to fellows responsIbIlIties 
or functIOns that are mherently governmental or whIch should not otherwIse be performed by 
fellows For example, Democracy FellowshIps wIll emphasIze practical work expenence m 
developIng or strengthenmg democracy and governance, and wIll not be awarded pnmanly for 
scholarly acadermc research and teachmg, or predonnnantly for adnnmstratlve dutIes Nor maya 
Democracy Fellow serve as the officIal project officer responsIble for managmg USAID 
actIvIties or resources 

Fellowship Reports and Resource Matenals 

World LearnIng wIll collect and make avrulable to USAID/GIDG penoruc actIVIty and tnp 
reports, analyses and other matenals that fellows develop over the course of therr fellowshIps, so 
that these matenals may serve as resources avrulable to help advance the field of democracy and 
governance The DFP WIll reqUIre fellows to proVIde penoruc substantive analytical reports on 
theIr progress m attaInmg the goals and actIvittes establIshed m theIr respective fellowshIp 
Program Descnpttons These reports should descnbe the fellow's democracy actIVItIes, as well 
as the accomplIshments, efforts and problems encountered m pursumg those actIVItIes These 
fellowshIp reports are not conSIdered OffiCIal USAID documents requmng rmSSIon or office 
clearance However, fellows wIll be encouraged to share therr penodic reports WIth others In the 
sponsormg rmSSIon or office and wIth other mterested USAID staff for comment, addItIOnal 
mformatIon and gUIdance Fellows WIll be reqUIred to obtrun concurrence of the sponsonng 
rmSSIon or office for any substantive reVISIons to theIr Program DescnptIOns and workplans 
Under the terms of the cooperatIve agreement, fellows retam mdividually the copynght 
ownershIp of matenals that they develop durmg the course of, or ansmg from, theIr Democracy 
FellowshIps USAID, through World LearnIng, however, WIll retam an Irrevocable, non
exclUSIve, royalty-free, non-commercIal nght to dIgest, edIt, excerpt, reproduce, dIstnbute andlor 
otherwIse use such reports, matenals and work products ansmg from any Democracy FellowshIp 

USAID Fellowship CoordmatIon and Mentormg 

Each sponsonng ffilSSIon or offIce IS expected to Identify a mentor or other responSIble person to 
adVIse, support and be the collaborative pomt of contact for each Democracy Fellow aSSIgned to 
that organIzation World Learnmg WIll coordmate WIth GIDG and each sponsormg ffilSSIon or 
offIce to ensure that the deSIgnated mentor or responSIble offICIal IS mformed of relevant 
procedures, reqUIrements and restnctIOns of the DFP ThIS USAID person WIll typIcally also 
serve as World Learnmg's pomt of contact WIth the sponsorIng ffilSSIon or office, should any 
questIons, dIfficultIes or concern~ anse To the extent practicable, the DFP WIll offer fellows 
mdIVIdual or collectIve career gUidance and adVIce ThIS may be accomplIshed through reVIew 
and comment on the fellows' Program DescnptIOns and penodic reports, as well as through 
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penochc revIews and reVISIons, through the annual DFP Conference, or through other appropnate 
means 

Fmanclai and AdnllDIstrabve Management. 

World LearnIng wIll provIde comprehensIve financIal and admInIstratIve management support to 
each fellow, along WIth general oversIght of each fellowshIp Fellows will not be consIdered or 
treated as U S government employees or personal servIce contractors of US AID, or of World 
LearnIng However, for admtnIstratIve purposes, and because the DFP IS beIng Implemented 
under a USAID assIstance Instrument (the cooperatIve agreement), fellows wzll be subject to 
World LearnIng's general financIal and admtnIstratlve polIcIes or procedures For example, 
fellows WIll be requIred to comply wIth DFP pobcles and determInatIOns on matters such as the 
authonzatIon and tIcketIng of travel and per dIem/subsIstence payments, leave pobcIes, the 
payment and reconcIlIatIOn of allowances or travel advances, etc 

The DFP WIll proVIde each Democracy Fellow wIth a substantIve pre-servIce onentatIOn to these 
polICIes and procedures, as well as penochc updates and a copy of the DFP Handbook, whIch 
Includes detaIled explanatIons, examples and appropnate forms 

The DFP will not undertake to dIrect the day-to-day program actIVItIes of any fellow, but WIll 
treat each reCIpient of a Democracy FellowshIp as a "fellow" under appropnate Internal Revenue 
ServIce proVISIons Under USAID polICIes, Democracy Fellows asSIgned to USAID ffilSSIons or 
offices are not permItted to serve under dIrect government supervISIon (as opposed to general 
overSIght and admInIstration), but Will observe local office work schedules, procedures and other 
reqUIrements of the sponsonng office or mISSIon Fellows are slffillarly prohIbited from 
supervISIng USAID grantees, contractors or staff (IncludIng FSNs) Democracy Fellows may not 
offiCIally manage U S government programs, projects or funds, nor offiCially represent USAID 
World LearnIng WIll coordInate WIth USAID/GIDG to request natIOnal securIty clearances for 
fellows, as requested by the sponsonng mISSIon or office 

World LearnIng Will coordInate With the sponsonng mISSIOn or office to establIsh a fellowship 
program and travel budget for each fellow, and Will ensure that these components are Included as 
part of the pertInent Program DescnptIOn and Fellowshtp Award USIng World LearnIng's 
establIshed finanCial controls and admInIstratIve procedures, the DFP Will morutor and oversee 
the fellow's expendIture of such funds throughout the term of each fellowshIp World LearnIng 
Will adVise fellows on applIcable domestIc and mternatIOnal travel regulatIOns, and Will Insure 
mdlvldual fellows' compbance through program onentatlons and penodlc educatIOnal efforts, 
and through DFP management of their travel budgets, advances, clrums and reimbursements 

In order to ensure that each fellowship IS funded at a proper level (neither exceSSively nor 
msufflclently), World LearnIng Will work closely With fellows and sponsonng mISSIOnS or 
offices to Identlfy estimated fellowshIp travel and other expenses well In advance World 
Learnmg Will particularly encourage sponsonng mISSIOnS or offices and fellows to descnbe 
speCific fellowshIp travel plans, e g , when developmg the Inltlal statement of proposed 
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fellowship responsibilIhes and actIvItIes, when developmg the fellow's Program DescnptIon, and 
when makmg penodlc program reVISIOns As specIfied by the US AID Agreement Officer, 
advance travel planmng for tills purpose Will ordmanly mean Idenhfymg the followmg three 
elements (a) the proposed destmatlOn(s) for the penod of the plan, (b) the eshmated duration of 
each tnp, and (c) the number of trIps planned for each destination However, these plans need 
not specify precise travel dates In any event, World Learnmg Will establIsh a fellowshIp 
program budget, mcludmg travel and other fellowshIp allowances, at the time It awards each 
Democracy FellowshIp 

Changes lD Procedures for Stipends and Allowances. 

World Learmng WIll from time to time determme appropnate stIpends and allowances for each 
fellow and fellowshIp, bearmg m mmd the goals and purposes of the DFP as a short-term career
development fellowshIp program for Jumor and IDld-level candIdates (The DFP WIll also 
occasIOnally award a very lIIDlted number of semor-Ievel fellowshIps for establIshed experts to 
proVIde specIfic techmcal assistance to USAID for a hIDlted penod of time) When detefIDlmng 
mdIvldual stipends, World Learnmg WIll adhere to USAID reqUIrements for establIshmg 
compensatIOn levels, and Will conSIder the pnor educahon, expenence, earnmgs and finanCial 
CIrcumstances of the selected candIdate, generally strlvmg for an "mcome-neutral" net annual 
stipend, WithIn the program's establIshed stipend ranges In order better to meet the program 
needs of USAID, World Learnmg proposes to Implement the followmg changes m the way that 
the DFP awards Democracy FellowshIps and estabbshes fellowship stipends 

ImtIal StIpend Levels 

(a) New Jumor-level Democracy Fellows (defmed below) Will receive an mitIal annual 
stipend based on theIr educatIon, expenence and pnor earnmgs, wlthm a fixed range estabhshed 
accordmg to the U S CivIl ServIce schedule m effect at the time the fellowshIp IS awarded 

The IDlmmum mitIal lumor-Ievel stipend Will be at the level of a GS-9/Step 1 of the CIvIl 
ServIce schedule The maximum lllitIal stipend for a lumor fellow WIll be at the level of a GS-
12/Step 2 

-- As of October 1998 the lumor-Ievel stipend range IS $30,257 - $45,339 

The speCIfIC stipend amount for each fellow WIll be equal to that fellow's pnor venfied earnmgs, 
as certIfied on hlslher USAID Form 1420, but not less than the establIshed IDlmmum, nor more 
than the maXImum, mitlal lumor-Ievel stipend 

lumor-Ievel Democracy Fellows are those fellows 
* Who have a Masters degree m a relevant area, and 
* Who have less than 5 years full-tIme profeSSIOnal work expenence m a fIeld sIID1lar to or 

closely related to mternatIOnal democracy and governance 
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(All candIdates for the Democracy Fellows Program must have least a Masters or J D degree to 
be ellgible for the program ) 

(b) New Mid-level Democracy Fellows (defmed below) wIll receIve ImtIal annual stipends 
based on theIr educatIOn, expenence and pnor earnmgs, wIthin a fixed range establIshed 
accordmg to the CIVil Service schedule m effect at the time the fellowshIp IS awarded 

The mInimum mltIal Mid-level stipend Will be at the level of a GS-12/Step 3 of the CIVil ServIce 
schedule The maxImum ImtIal Mid-level stIpend WIll be at a GS-14/Step 3 level 

As of October 1998 the MId-level stIpend range IS $46,802 - $65,766 

The specifIC stIpend amount for each MId-level fellow WIll be equal to that fellow's pnor 
venfied earnmgs, as certified on hIslher USAID Form 1420, but not less than the establIshed 
mmlmum, nor more than the maxunum, Imtial Mid-level stIpend 

Mid-level Democracy Fellows are those 
* Who have at least a J D or Ph D degree, or 
* Who have between 5 and 10 years full-tIme profeSSIOnal work expenence m a field SImIlar to 

or closely related to mternatIonal democracy and governance, or 
* Whose pnor venfied earnmgs, as certified on hIslher USAID Form 1420. are greater than the 

then-prevrulIng GS-12/Step 2 salary amount 
* Mid-level fellows need not have been pnor employees of World Learmng 

(c) New Semor-Ievel Democracy Fellows (defmed below) Will receive an mitIal stIpend 
based on theIr educatIOn, expenence and pnor earnmgs, WIthIn a fixed range establIshed 
accordIng to the CIvIl ServIce schedule m effect at the tIme the fellowshIp IS awarded 

The mImmum Imtial Semor-Ievel stIpend WIll be at the level of a GS-14/Step 3 The maxImum 
ImtIal Semor-Ievel stIpend WIll be subject to a fIxed cellmg determmed by USAID Currently 
that stIpend cap IS $80.000 (approXImately OS-IS/Steps 4-5) 

As of October 1998 the Semor-Ievel stipend range IS $65,766 - $80,000 

The specIfIC stIpend amount for each Semor-Ievel fellow WIll be equal to that fellow's pnor 
venfied earnmgs, as certIfied on hIslher USAID Form 1420, but not less than the establIshed 
mImmum stipend, nor more than the establIshed ceIhng 

Semor-Ievel Democracy Fellows are those 
* Who have more than 10 years full-tIme profeSSIOnal work expenence m a field SImIlar to or 

closely related to mternatIOnal democracy and governance, regardless of then pnor earnmgs 
level, and 

* Who have at least a J D or Ph D degree (or at least an addItional 10 years related or 
unrelated profeSSIOnal expenence) 

* Semor-fellows need not have been pnor employees of World Learnmg 
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Annual FellowshIp Stipend Increases 

(a) Juruor- and MId-level Democracy Fellows wIll receIve a stIpend mcrease of 15% after 
successfully completmg theIr first full year of service ThIs mcrease takes mto account both 
longevity and cost of lIvmg factors, and wIll be llITllted by any stIpend caps or ceIlmgs that 
USAID may Impose 

Examples of 2nd Year StIpends 

• A lumor-Ievel fellow whose mltIal stIpend IS $35,542 (GS-I0/Step 3) would receive a 
second year stipend of $40,873 (approximately GS-lO/Steps 7-8) 

• A Mid-level fellow with an ImtIal stIpend of $46,802 (GS-12/Step 3 - the low end of the 
establIshed range) would receive a second-year stIpend of $53,822 (eqUIvalent to the level 
of a GS-13/Step 2) 

• A Mid-level fellow With an 1ll1tIal stIpend of $65,766 (GS-14/Step 3 - the rugh end of the 
establIshed range) would receIve a second-year stIpend of $75,631 (eqUIvalent to the level 
of a GS-14/Steps 7-8) 

(b) Semor-Ievel Democracy Fellows Will receive a stipend mcrease of 10% after successfully 
completing theIr fIrst full year of service ThIs mcrease lIkeWise takes mto account both 
longeVity and cost of lIvmg factors, but payment wIll be lImIted by any stIpend caps or ceilIngs 
that USAID may Impose 

• A Sentor-Ievel fellow with an mitIal stipend of $70,000 (a GS-14/Steps 5-6) would 
receive a second-year stipend of $77,000 (approXImately GS-15/Steps 2-3) 

(c) Democracy Fellows extendmg beyond a second year Will receive a 10% stipend mcrease 
after successfully completmg their second full year of service These mcreases lIkewIse take mto 
account both longeVIty and cost of lIvmg factors, and WIll SImIlarly be lImIted by any stIpend 
caps or ceIlIngs that USAID may Impose 

Examples of 3rd Year Stipends 

• A lumor-Ievel fellow whose second-year stipend IS $40,873 (approxImately the level of a 
GS-lO/Steps 7-8), would receIve a thIrd-year stipend of $44,960 (approxImately the level 
of a GS-12/Steps 1-2) 

• A low-end MId-level fellow WIth a second-year stIpend of $53,822 (approXImately the 
level of a GS-13/Step 2), would receive a thIrd-year stIpend of $59,204 (approXImately 
eqmvalent to a GS-13/Step 5-6) 
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• A hIgh-end Mid-level fellow wIth a second-year stipend of $75,631 (eqUivalent to GS-
14/Steps 7-8) would receIve a thud-year stipend of $80,000 (approxunately the level of a 
GS-15/Steps 4-5), lmllted by the prevrulmg stlpend cap 

• A Semor-level fellow with a second-year stipend of $77,000 (GS-15/Steps 2-3) would 
have a thud-year stipend of $80,000 (GS-15/Steps 4-5), luruted by the prevruhng stipend 
cap 

EffectIve Date October 1, 1998. 

World Learnmg proposes that the effective date for unplementmg these modIfications to the 
cooperative agreement, mc1udmg specIfically any adjustments m stipend levels and related 
procedures for the DFP be as of October 1, 1998, 1 e , the start of FISCal Year 1999 

The DFP WIll from time to time establIsh appropnate mImmum and maXImum fellowshIp 
stipend ranges for the dIfferent levels of Democracy FellowshIps, and WIll also establIsh a 
modest package of allowances SUitable for fellows In establIshIng appropnate benefits and 
allowances for each fellowshIp, World Learnmg WIll take mto account pertment local cost and 
programmatic mformatlOn supphed by the sponsormg mISSIOn or office As provIded m the 
ongmal RFA for the Democracy Fellows Program, World Learmng IS presently authonzed to 
provIde stIpends and allowances only for mdividual fellows World Learmng understands that 
USAID IS currently revIewmg the varIOUS allowances prud to fellows m all of the USAID
sponsored fellowshIp programs, WIth the mtentlOn that those fellowshIp allowances be 
standardIzed and harmomzed across all programs Once USAID deCIdes on these changes, 
World Learnmg WIll promptly modIfy ItS eXlstmg procedures to Implement any new or modIfIed 
benefIts and allowances 

World Learmng WIll contmue to prOVIde USAIDIFAIFM WIth the recurrmg quarterly finanCIal 
reports (ongmal SF-269A, plus two copIes) preVIously reqUired by MlOP m awardmg thIs 
Cooperative Agreement 

Democracy Fellowships To Offer Field Experience 

Subject to the needs and avaIlable fundmg of sponsonng USAID mISSIons or offices, World 
Learnmg WIll stnve to ensure that each Democracy FellowshIp mcludes a modest travel budget 
ThIS component wIll help to prOVIde fellows, whether they are servIng domestlcally or overseas, 
the opportumty to acqUire field expenence and professlOnal career development dunng theIr 
fellowshIps Should addltlonal fundIng become avrulable for the program, World LearnIng may 
also award fellowshIps for fellows to serve duectly WIth other appropnate orgamzatIOns, e g , 
local democracy-related NGOs, host country InstItutlOns, mtematIOnal or multllateral 
orgamzatIOns, etc 
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Fellowship Orientation. 

World Learrung wlll orgaruze a formal onentatlOn program for mcommg Democracy Fellows, 
mcludmg an onentatIOn to World Learmng, the DFP, USAID, and the procedures, rules and 
regulatIOns applIcable to the program World Learmng will attempt to schedule fellowshIp 
startIng dates so that a group of new fellows may attend the same onentatIOn (e g , quarterly) 
Tlus "Onentatlon Class" model has many advantages and IS wIdely followed m other fellowshIp 
programs However, World Learmng may also proVide mdlvldual onentatIOn seSSIOns or 
bnefings when tlus IS deemed preferable 

Number of Fellowslups Supported. 

World Learmng will mamtam the capablhty of fulfillmg the program establIshed for the DFP, 
and the abilIty to support up to 25 Democracy Fellows per year ThIs figure IS based on current 
levels of USAID sponsorshIp of mdividual fellowshIps and core program support Dependmg 
upon (a) future demand for Democracy Fellows by USAID rrusslons or offices, (b) USAID's 
cedmgs on fellowshIp programs, and (c) avaIlable resources, World Learmng wIll be prepared to 
mcrease ItS management capacIty, and will be able to support an unlzmzted number of Democracy 
Fellowslups over the remalmng term of the DFP The level of 25 Democracy Fellows per year 
represents an mcrease from the lIfe-of-program total of SIxteen fellows prevlOusly establIshed m 
the RF A for thIs program 

Democracy Fellows Conference. 

World Learmng wIll coordmate closely With GIDG m planmng and conductmg an annual DFP 
Conference as part of the fellows' career development These conferences WIll be deSigned to 
achieve four related goals 

• To serve as a forum for Democracy Fellows to diSCUSS broad Issues of democracy m the 
mternatIOnal arena ThIs WIll enable fellows to conduct substantive dIscussIOns of 
democracy programmmg With a vanety of praCtitIOners and democracy experts, and m a 
number of dIfferent practIcal contexts 

• To prOVIde a speCIfic structured opportumty for Democracy Fellows to assess and reflect 
on theIr fellowshIp progress to date, and to share techmcal adVIce, expenences and results 
from theIr democracy-bUIldmg actlvltles Each fellow WIll have (a) a forum to dISCUSS 
lessons-learned and cross-cuttmg Issues WIth other conference partICipants, (b) the 
opportumty to present the successes and challenges of herlhIs own fellowshIp, mcludmg 
the profeSSIOnal work product bemg developed durmg the fellowship, and (c) the 
opportumty to make mId-term correctIOns 

• To perrrut Democracy Fellows, USAID and World Learnmg to reVIew the overall DFP 
and to address any fellowshIp polIcy or management Issues WhIch may be of concern 
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TIme wIll be set aSIde for dIscussIOn of mternal DFP admmlstratIve, management, 
fmanclal and logIstIC matters, wIth respect both to mdlvldual fellowshIp Issues, and to 
program-related problems, opportumtles, Improvements, etc 

• To provIde career gUIdance and networkmg opporturutIes to Democracy Fellows m order 
to promote the fellows' professIOnal development m the fIeld of democracy ThIs 
component wIll allow fellows to strengthen theIr COmmItment to careers m mternatIonal 
democracy, governance and cIvIl society, and to IdentIfy additIonal career development 
opporturutles 

It IS anticIpated that partIcIpants m the annual conference may mclude current and mcommg 
Democracy Fellows, recent program alumru/ae, democracy officers from USAID, DFP staff, 
other representatIves of World Learnmg, and democracy experts, practItIOners and acadeIDIcs 
from other government and non-governmental organIzatIons Dependmg upon the tIIDIng of the 
annual DFP Conference, It IDIght also mclude an OnentatIon Program for new Democracy 
Fellows World Learnmg WIll coordmate WIth GIDG on the schedulmg and content of the annual 
DFP Conference, m order to faCIlItate USAID partiCIpatIon, and to aVOId duplIcatIOn and 
schedulIng conflIcts WIth other USAID programs and conferences World Learnmg and USAID 
may also find It most appropnate to hold the DFP Conference m conjunctIon WIth a democracy 
conference or meetmgs scheduled by USAID or other organIZatIons 

Fellows' ProfesSIOnal Contribution or Work Product 

World Learnmg WIll strongly encourage each Democracy Fellow to complete a substantIal 
analytIcal report or other relatIvely mdependent profeSSIOnal work product that matenally 
advances or contnbutes to the field of democracy and governance ThiS DFP component has the 
potentIal to add long-term value to the fellowships, and WIll help to ensure that Democracy 
Fellows have somethmg tangIble to show for theIr effort~, once then fellowshIps conclude 
USAID Will also benefit from the fellows' efforts, as their profeSSIonal work products are 
expected to contrIbute m meanmgful ways to the fields of mternatIonal democracy and 
governance USAID and World Learnmg expect that each profeSSIOnal contnbutIon or work 
product wIll be related to the Democracy Fellow's daIly responSibIlItIes WIth USAID At the 
same tIme, however, these profeSSIonal contributIOns should be determmed by the fellow, and 
thus wIll be relatively mdependent of the fellow's day-to-day work, and also more than merely a 
recapItulatIon of those dally activIties 

Quarterly FmancIaI and Annual Performance Reports 

World Learnmg Will prOVide penodlc fmanclal and program performance reports to USAID as 
follows 
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• Quarterly Fmanclal Reports (USAID form SF-269A, Fmanczal Status Report (short 
form), ongmal plus two copIes) WIll be sublIDtted to USAIDIFAlFM as provIded m the 
letter awardmg the Cooperative Agreement for the DFP, and 

• Annual Program Performance Reports for the precedmg FIscal Year WIll be submItted by 
October 31 to USAID/GIDG (ongmal plus one copy), WIth an addItional copy to 
USAIDIPPCICDIE as proVIded m the Cooperative Agreement World Learnmg will 
collaborate With USAID/GIDG, to ensure that the deSIgnated USAID program offIcer IS 
regularly kept mformed of DFP actIVItIes 

DuratIon of FeUowslups 

World Learnmg Will generally award Democracy FellowshIPS for terms of one or two years, 
dependmg upon the fmanclal and program cOffiffiltments of the sponsonng mISSIOn or office and 
the mdlvldual fellow 

Each Democracy Fellowshtp WIll automatically conclude at the end at Its stated term (whether 
the Imtlal fellowshIp term was for one- or two-years, or some mtermeruate term), unless the 
fellow, the sponsonng USAID mISSion or office, and World Learnmg mutually agree to an 
extenSIOn An extenSIOn or renewal may be made for a term of one addItional year or less 

Regardless of the length of the mltIal fellowshtp term, the DFP WIll not award a fellowshIp that 
WIll cause any person to serve as a fellow WIth USAID for more than two years, unless 
authonzed by USAID US AID , s Democracy Center may grant the DFP a wruver to thIs two-year 
lImItation under exceptIonal CIrcumstances, and when all of the followmg conrutlons are met 

• the proposed extenSIon beyond two years IS for a fIxed duration related to the 
accomplIshment of speCIfic obJectIves, 

• the penod of the extenSIOn contmues to proVIde a demonstrable professlonallearnmg 
opportumty for that Democracy Fellow, and does not entrul merely the contmuatIon of 
preVIOUS on-gomg objectIves or the performance of routme work WIth the sponsonng 
mISSIon or office, and 

• the sponsonng mISSIOn or office, and USAID/G, fmd that retentIon of the speCIfic fellow 
IS essentIal becauc;e recrUItmg another fellow or an employee or contractor would be so 
detnmental as to preclude or substantially Imprur accomplIshment of the IdentIfIed 
actiVIties, and that thIS SItuation outweIghs the detnment to the goals of the Democracy 
Fellows Program In the case of a fellowshIp term that contmues an mdIvidual for more 
than two years as a Democracy Fellow, the ASSOCIate AdmImstrator responSIble for 
USAID fellowshIp programs must also concur m the proposed extenSIon 

GIven the goals of the Democracy Fellows Program, and ItS fundamental goal of enlargmg the 
avrulable pool of new democracy experts, World Learnmg IS not authOrIzed under any 
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cIrcumstances to award a Democracy Fellowslup that would cause the recIpIent to serve as a 
USAID fellow for more than a total of three years 

Database of Quabfied Apphcants. 

World Learrung WIll mamtam a database of qualIfIed DFP apphcants, to be updated quarterly 
Tlus database Will organize mformatlOn on qualified applIcants for the DFP, and each apphcant's 
matenals wIll be held for the one-year perIod that the candidate's apphcatlon IS conSidered 
actIve InformatIOn m the candidate database wlll mclude appropnate data such as current 
contact mformatlon, hIghest acadeIruc degrees attruned, prevIous employment and work 
experIence, foreign language abIlitIes, geographIc and thematIc mterests and expenence, etc 

Evaluation of Democracy Fellows Program. 

World Learrung Will arrange for penodlc evaluatIOn ofthe DFP, usmg a vanety of methods and 
mstruments to accomplIsh these assessments EvaluatIons wIll be sought from the dIfferent 
participants m the DFP, e g, from fellows, from USAID program offiCials, from sponsonng 
ffilSSlons or offices and host orgarnzatIons, etc World Learnmg wIll from tIme to time develop 
and adIDlnIster formal questionnaIres (e g , for evaluatIOns of DFP Conferences, OnentatIon 
Programs) In other mstances, World Learrung may rely on mformal or general observations and 
program feedback from sponsorIng ffilSSIons or offIces, etc In addItion, the DFP expects to 
benefIt from regular USAID/G/DG comments on program actiVIties, reVIews of the DFP's 
penodlc reports, and formal questionnaIres or other assessment mstruments subffiltted by 
sponsormg USAID IruSSIons or offices 

ElectrOnIC and Other CommunIcatIons WIth Fellows. 

World Learnmg WIll establIsh and mamtam electronIc and other commUnIcauons lInks WIth all 
Democracy Fellows, whether they are located m USAIDIW ashmgton or WIth USAID ffilSSIons or 
offices overseas ThIS communIcations effort wIll mclude proVIdIng emergency contact 
mformatIOn, as well as supplymg technIcal and other support for fellows' commUnICatIOns needs 
The DFP WIll also aSSIst Democracy Fellows, especIally those servmg abroad, m secunng 
Internet access or other means of commUnIcations SUItable for accessmg democracy resources, 
matenals and mformatIon networks 
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