
ANNUAL REPORT 
OCTOBER 1996 THROUGH SEPTEMBER 1997 

Submztted to Dr Robert Ichord 
USAID Project Officer 
Director, Office of Energy 
Bureau for Europe and the New Independent States 
U S Agency for International Development 

Prepared by William L Polen 
Manager 
Energy Industry Partnershp Program for the 
New Independent States of the Former Soviet Union 
United States Energy Association 

In accordance wzth Cooperative Agreement No CCS-0002-A-00-2080-00 

Date of Issue 
October 31, 1997 



L Background 

In 1992 the Uruted States Agenc5 tor International De\elopment (USAID) request4 the partlcpatlon ot the 
Umted States Enerp Association (USEA) m a enes of defmtional rmssions to deterrmne the scope ot the 
Umted States Government assistance effort m the energ\. sector of the New Independent States (MS) of the 
Former Sowet Umon Recogmzmg that a reliable and eff~cient energq s t o r  is essential to mamtammg 
political stabil~tv encouragmg economc development dnd advancmg the transition of command to market 
ecnnormes USAID and IJSEA lomtlv de~eloped the Energv Industhv Partnershp Program to establish non 
commercial U S DSIS utilitv partnerships to facilitate a fluent rvchmge ot mfonnation tramfer fie market 
busmess concepts and practices and promote pnvatlzabon 

The objectives of the Energy Industrv Partnershp Program are to 

e Develop longstandmg cooperame relauonshlps among U S and NIS compames to promote 
technology transfer and management cooperation 

. Assist the NIS eneru compames to improve theu managenal performance bv prowdmg access to 
semor U S energv mdustrv personnel 

Introduce market based planrung for uhlihes bv conberung sermnars and bv dssemmatmg miormation 
to U S education programs 

Identlfi technology needs of the NIS compames and dissemmate mformation on U S technologes 

Prowde U S energv mdustnes wth mformation on mt estment oppor t 'hes  m the MS as well as 
busmess practices contacts and customs m order to develop mutuallv beneficial relatlonshps 

USAID Cooperabve Agreement number CCS 002 A-00 2080 00 dated September 29 1992 provides to the 
U ~ t e d  States Energv hsociation (USEA) the sum ot $14 89 1 838 towards a program with a total estimate to 
the U S Government of $16 175 277 These fimds me to support the estabhshment, unplematzhon, and 
debelopment oi energv partnershps m the Newlv Independent States of the Former Sowet Umon h a 
reference the overall budget for fiscal tear 1997 mcludmg the break down for each mdiwdual wuntnr and an 
analvsis oi obligahons or expenditures for projects m the New Independent States are svbmtted as attachment 
57 
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tI PROJECTS 

1 Slbulgazsewts / Nat~onal Fuel Gas 
Investor Owned Utllrtv Fmancc, Regulation, and Rate Malung 
September 27,1996 to October 4,1996 

D m g  the one week sermnar L S and MS utilitv executltes and regulators discussed the structure 
and parameters of an mdependent regulatorv agencv hou public pohcv goals are balanced wlth the 
corporate requlrements of regulated utll~ties recenue requlrements cost of sn-tce and the vanous 
nsks confrontmg both domestlc and mternatlonal mvestors Future acbtltv w~l l  be based on 
correspondence w~th both the Amencan and Russlan seminar partlclpants Correspondence wlth the 
s m a r  parttclpants d l  d e t e m e  future actlvlb 

. Discussed how public policc goals can be balanced with the corporate reqwements oi 
regulated utilities through tanffreguiatlon . Introduced concept ot mdependent regulaton comss ion  
Developed prel~rmnary understandmg of revenue reqwements cost of service models and 
customer class tanffs . Discussed d16erent tvpes oi nsks that domesuc and mtaatlonal mvestors confront m 
Russia, and how mdependent bodies can reduce that nsk 

The agenda is subrmtted as Attachment 1 

2 N~zhnovenergo I Ilbols Power Company 
Erecutlve Exchange 
October 5-12.1996 

Thls activitv w e s  as a follow up to the September 1996 exchange m N&v Novgorod m nhch  a 
one-week ~ n m a r  for power plant general hectors focused on management structure and operational 
procedures used m the Illmois Power %stem Ths  exchange protided an opportun~tt for managers to 
obsme  first hand the management pracbces used bv Illmois Power to efficientlv operate electnc 
generatmg stations subject to the &siplme of a market economy In additlon the Russian delegates 
toured power plants exchanged ideas w~th principle fuel suppliers Havlng observed power plants m 
both the MS and U S th~s  follow up exchange prot ~ded the executives &om Illmois Poner and 
N~zhnovenergo an opportun~tv to engage m more detaded mscussion on fossll fuel generabon fuel 
handllng maintenance procedure5 plant efficlenct and ent ~ronrnental te~bnologv 

Accomphshments 

a D~scussed how the toss11 fuel generation departnient of Illmois Power IS structured and its 
operatlons wthm the larger Illmois Power o r g u a u o n  
Renewed satetv praedures at Illmo~s Power and note policies and procedures that ma! be 
adopted by Nubovenergo 

0 Studed mamtenance procedures used bt I l lmo~~  Power to muurmze downtlme for 
generatmg ma 

The agenda 1s submtted as Attachment 2 
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Workshop on Regulatow Reform of the Russ~an Energy Sector 
October 15-17.1996 

One of the major challenges confrontmg reponal uhlities m Russia d m g  theu transltlon to a market 
economy is the lack of a ~onslstent approach to the development of utilih t a d s  The recent 
establlshrnent of the Federal Enerp Comssion (FEC) and Regonal Energv Comssions (REC) m 
Russia s oblasts ib an e\olut~onan step toward pnvawation and muation mto mternahonal capital 
market, In addltion these iomss ions  wlll enable local gds and electnc uhllhes to lnltlate the 
recoLerv of thelr operating cost Samaragaz hosted a gathemg of U S and Russian utllltv regulaton 
and financial etecutit es The three dab workshop entitled The Emerging Regulatom Rejonn of the 
Russian Energy Sector How Will It Impact Regtonal E l e c ~ c  and Gas C tihties provlded a benue 
tor Russlan and Amencan m o r  policv makers from both the federal and regonal goternments as 
well as regulators and utility executives to share thelr concerns experience and observations 
regard~ng the replahon ot the Russian energv s t o r  

Accomphhments 

The workshop provided a venue for federal and regonal regulators to share thelr vision and 
concerns regardmg energv regulahon with each other and wth regonal gas and electnc 
utilities . The meetmgs offered an opportumtv for regonal uhlitv euecuhves to dscuss thelr regulatow 
reform requements with both regonal and federal regulatory authonhes . Representatives ot the fmancial mdustq gathered to discuss the effect of mdependent 
regulatlon on the abilltv to attract d o m e ~ c  and mternahonal capital to the regonal utrlihes . Parkipants were able to examme the role of the federal and regonal regulaton authonhes 
m resolvmg the issue of non-pavments . Those m attendance were asked to consider the responslb~litv of the regulator to balance the 
corporate mterests of the utllitc with the needs and reqwements of the consumer 

The agenda IS subrmtted as Attachment 3 

4 Vladlrmroblgaz I BmMvn Union Gas 
Cap~tal Fmancmg and Regulato~y Exchange Vwr~t 
November 2-9.1996 

Objechves of the Capital Fmancmg and Regulaton Exchange Visit were to provide the 
Russlan delegates wth the mformahon necessarv to attract pnvate capital fmancmg and to 
present them wth an oveniew of the hstorv structure and dvnarmcs ot utlhtc regulatlon m 
the Uruted States The principle objective was to demonstrate the relationship between a 
stable regdatorv envuonment and the abilitv to attract mternatlo a1 capital In adhtion the 
exchange mcluded an update of the metenng project currently m progress m the Vladlrmr 
regon Furthermore Russian utillh euecuhves met with representatives from the New York 
Public Semce Comss ion  (NYPSC) the Federal Energy Regulatory Comssion (FERC) 
and the Umted States Agencv tor International Development 

Accompbhments 

Dunng meetmgs at hlemll Lvnch the Raslan delegates acqured an understandme ot the 
e\pectatlons and requuements of mtestors the Impact of regulation for mtestors stratepc 
pl-g utlh& fmance m a competltlve market, re engmeenng busmess process 
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mprokements and the unpact of deregulation (FERC Order 636) on local distribution 
wmpames 
At Standard & Poor z the group trom V l a k  took part m a quesuon and m w e r  xssion 
on the process oi o b ~ g  a corporate hance  ratmg regulatorv fihngs and hob to 
establish competltire rates dunng the unbundlmg of the servlceb and transportation 
The Russlan uhlitv erecuhves became tarmi~ar wth the staffing and operamg procedures 
h d m g  rate m b g  process publlc partlclpatlon m rate cases and ethcs at the NYPSC In 
parh~ular the NIS partners enhanced ther abilitv to d~stmgush the jurnAcbonal pdrameters 
ot the federal and state regulatory Lommssions 

The agenda IS subrmtted as Attachment 4 and the correspondmg tnp report as  Attachment :, 

5 Vladlm~roblgaz / Brooklvo Un~on Gas 
Gas Metemg Project 
Ongomg Project 

In support of a World Bank loan for the rehabllltatron for the Russian natural gas sector 
Vladunuoblgaz and its U S utilltv partner Brookl~n Umon Gas have developed a pllot metenng 
project to deterrmne the optunal configurahon ot metenng for res~denhal customers The pilot project 
is ~ntended to measure changes m customer consumption and revenue collection, m a test regon of 
330 residenbal customers as a result of unproved metenng and collechon operahons On December 
1 1 1996 all 450 meters were delivered bv Burns and Roe the procurement agent for the project A 
14 step process fiom meter mstallatron to bill collechon has been developed and wll be implemented 
bv Vladlrmroblgaz dunng the p~lot project V l W o b l g a z  deslgn speclahsts developed custormzed 
couplings and fittmgs and the uhhty s engmeers have attached the f imgs and couplmgs to the meters 
and mstallahon of the residential meters has begun As of June 17 1997 the follomg meters hate 
been Installed 

lnstalled 

Master AL 1000 6 6 
Master AL 42.5 16 12 
Residenhal AC 250 450 160 

Total 472 178 

The r e m m g  meters are planned for mstallation m October 1997 The delav m installation is caused 
bv of the lack of cei-tlfication fiorn the Russian State Standards Cornnuttee (GOSTANDARD ) At tne 
present tlrne V l a k o b l g a z  holds a temporaxv perrmt for the expenmental operahon of the gas 
meters tor one vear The Russian Sc~ence and Research Institute of the Meteorologcal Smlce  
(VNTIMS) has agreed to test a batch of 35 AC 250 meters for standards compliance and wlll cam 
out the meteorolog~cal certlficahon ot AL 425 and AL- 1000 gas meters d w g  the \ear covered bv 
the temporarv p e m t  To conduct the necessan tests Vladunlroblgaz IS requlred to provlde VNILMS 
wth techrucal documentation for the above-mentioned gas meters of Amencan Meter Companv The 
total wst of work is estimated at 20 rmlllon rubles approunatelv $3 SOOUSD As Vladunuoblgaz 
did not envisage the above work no h d s  are available kom ~ t s  budget to pav for the certlficatlon of 
the gas meters and thev hake requested that Burns & Roe explore the posslbllitv of allocatmg h d m g  
for the equipment certlficatlon 
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Accomphshments 

USEA su~cesshl l~  ocersaw the logistics tor the delicerv ot 500 U S manufactured gas 
meters to Russla . Vladuntroblgaz established a 14 step metenng blllmg and collection process . V l a b o b l g a z  recentlt rece~ved GOSTANDARD c m c a h o n  tor the master meters and 
wmpleted thelr mstallat~on last month . 178 of the total 472 meters hwe bem mstalled as of June 1997 
Mormatlon collectlon is imdmac for the certlficatlon testmg howecer palment resolution 
has vet to be resolved 

Clean Coal Technology Conference 
January 5-12,1997 

Featuring speakers &om the Umted States Department of Energv the hternahond Energy Agency 
the National Rural Elecmc Cooperatibe Associahon Duke Power and the World Bank the fifth 
annual Clean Coal Technolop Conference mtroduced technological debelopments and strategies 
tvhtch will enable coal to remam an economc and envuonrnentallv competitive source of he1 tor 
power generatlon mto the tmentv fist centm The delega~on attended presentations on clean wal 
technologv m U S and mternahonal markets wal production, pnvamabon and unplementatlon 
lowmg the cost ot provldmg power the perspective of the rural elecmc mdustry deregulation and 
enwonmental issues and requirements The Russian delegates toured the conference ehbition floor 
and deleloped professional wntacts In addtion the Russian power experts were gwded through a 
250 MW Integrated gasfication comblned cycle (IGCC) plant Closmg ceremonies mcluded an 
address from the Secretarv of the Umted States Department of Energy the Honorable Hazel R 
0 Lean 

Accomphshments 

. The Rmsian delegates were mt~oduced to several daerent approaches to present and tuture 
~mplementatlons of clean coal technologv m both U S and mternatlonal markets . The participants witnessed new clean coal technologes m operation at generation fa~ilities 
mtheUS . The 411 Russian Thermal Engmeenng institute representatives learned how econormc ~ o s t  
benefit analvsis 1s apphed to spec& mstances of environmental performance upgrades 

The agenda is submtted as Attachment 6 

Nahnovenergo 1 h o ~ s  Power 
Customer Sewwe Semlnar and Exchange 
February 13-22,1997 

Followmg up on the Cwtomer Senice and Deliven Svstem Exchange conducted last bear m Decatur 
&on representahkes from Illmois Power worked m N h y  Novgorod &om February 13 22 1997 
for a two dav s e m a r  folloaed b\ an ekchange The three U S speakers presented ~ntorrnatlon on 
m e t m g  billmg and collections creatlng a customer semce data base addressing customer 
complamts accounting for late and non pamenth Lmprovmg energy efficiencv and comenation and 
provldmg customer sahsfaction Dunng the exchange portlon of th~s  mp the N~zhnovenergo and 
Illmois Power parmers vlsited lndustnal customers and &scussed the Russian consumers energv 
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m c e  needs and how the utillrt can pror~de customers ~ 7 t h  an emphasls on enerp eficiencr and 
capuve power generation In addltion the Illlnois Pouer representatires began mlestlgatmg 
wrnmercial opportumties m Russla through a senes of meetmgs wth the Foreign Commercial 
Servlce representatnes from UCAID/Mo>cow the U S Russian Investment Fund and the Amencan 
Chamber of Commerce Thls project was conducted concurrentlv wth the Corporate P l m g  and 
Bencbmarhg S m a ~  

Accomphsbments 

. The U S and MS utlllh partners d~scussed recent progress m the areas of metenng billmp 
and collections, and accounting for late and non pawnents 
The Illlno~s Poner e iecutives demonstrated the advantages ot creatlng a customer senice 
data base 

a Nlzhnovenerp personnel mtroduced the Illmo~s Power guests to lndustnal customers to 
&scuss the wlde range of utllitv semces tvplcallv provlded by U S util~ties and to deterrmne 
oppowt ies  tor Illmois Power to problde energy senices 

The agenda 1s submtted as Attachment 7 and the correspondmg tnp report as Attachment 8 

8 Nuhnovenergo I D h o a  Power 
Benchmarlung Semrnar 
Februaw 13-22,1997 

Conducted concurrentlv wth the Customer Senlce Semrnar and Exchange the Illmois Power staff 
provided an mtroduct~on to the concept of benchmarlung and described a rmssion statement and 
establishmg corporate goals The U S utllitv partneb offered illustrations of corporate planmg and 
suggested wavs to draft a market dnven strategv Furthennore they demonstrated the orgmaQonal 
benefits ot computer appllcatlons and ~nformation technology 

Accomphsbments 

. Introduced the concept of benchmarlung . N~zhnovenergo managers learned about the processes of d e f m g  a msslon statement and 
senmg corporate goals . The U S and M S  u~litv partners dscussed examples of market onented corporate plans 

* The Illmors Power executives demonstrated the orgmational benefits of computer 
applications and lntormatlon technolo@ 

The agenda is submned as Attachment 7 and the correspondmg tnp report as Anachment 8 

9 Penzagaz / Columb~a Gas Company 
Customer Information Svstems Exchange 
Februarv 22,1997 - March 1,1997 

After the development of an automated customer information svstem and plans for opetung new 
customer payment centers by Penzagaz Columbia Gas personnel vaveled to Penza to assld theu 
Russlan utllltv partners establish and malntaln more accurate customer consurnptlon b~llmg and 
pavment records By Lrnprovmg access to the u t l l i~  customers d l  become better mformed of the 
benefits of energy effic~encv and consercatlon In addtlon these customers wl1 understand the 
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unportance of responsible pament for consumption Penzagaz officials see these new program as 1 
means to help decrea* non or late pacments and erentuallv stabilize the~r compank s rekenues 
Bddmg upon these accomplishments m customer mformatlon systems and cutomer sen3ce 
Columbia Gas evecutir ss presented materlal on the responsibilitv of management to oversee 
corporate strategy the financial process revenue forecastmg and mformatlon svsterns The 
exchange whch wnslsted of sewral site c ~ s ~ t s  concluded wlth a two dav s e m a r  on utlhtv 
acwuntmg for employees oi Penzagaz Penzenergo and the Regonal Energy Cornmssion 

Accomphshments 

. Penzagaz computer enpeers w o r h g  with ther U S ut~litv counterparts deleloped an 
automated customer mfonnatlon svstem to track customer payment hstones bv customer 
class location and pendcitv . Penzagaz plans to open remote pav stations to mprove customer mteractlon cash flow and 
overall customer servlce 
Columbia Gas mformatlon technologt and customer m~ce speclalists euhangd  
mformahon ulth the~r Russian partners on mmtammg and mprovlng the h e c t  access 
payment centers and an automated customer mformatlon svstem 
Columbta Gas representatives conducted a two day sermnar on Western accountmg 
standards as an mtroduchon to the next partnershp focus area 
At the suggestion of Columbla Gas Penzagaz h~red an English speakmg recent college 
gaduate schooled m busmess a b s t r a t i o n  to m e  as a change agent m the process of 
con1 ertmg to western accounting svstem 

The agenda 1s subrmtted as Attachment 9 

10 Lenenergo / Entergy 
UtMy Management Exchange 
March 2 1-27,1997 

In keepmg wth the de~elopmental topics of customer m c e  rates and t d s  regulahon hanclal 
management and corporate standarA and codes whch were identified bv both Lenenenergo and 
Entergj Representatnes kom Entergy traveled wth Wllliam Polen, EIPP Program Manager to St 
Petersburg to provlde a detruled o v m e w  of a U S mvestor-owned utility and descnbe its 
relahonshp ulth federd state and bcal golernments and regulatow cornrmssions Presentations on 
utllltv hanclng and accountrng focussed on the content and u s  of balance sheets mcome statements 
and cash flow reports Entergv representatnes covered a vanetv of customer s m c e  concerns 
mcludmg types of meters meter readmg creatmg and rnamtamng customer databases estabhshmg 
billlng processing offices tile appropriate procedure for dsconnectmg s m c e  and demand side 
management The benefits of compe~tlon versus the tradbonal rate of return were mtroduced m a 
dalogue on the charter structure and h d m g  of a regulatory comrmsslon 

Accomplishments 

. Entergy executnes strengthened the Lenenergo partwlpants understandmg of general utllib 
operabon m a market economl 
Entergy accountmg elperts mformed thelr Russian uhhtv partners of the stabihtv resultmg 
&om the hanclal accountmg and regulatory standards reqwed m the United States and the 
antlclpated benefits whlch wll result from competition 

The agenda 1s subrmtted as Attachment 10 along ulth the correspondmg trip report as Attachment 1 1 
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N ~ v e n e r g o  I Illhow Power 
Coot of Service Exchange 
May 12-22.1997 

As an extension of the development of rates and tangs rates analysts and accountants hm the Iilrnots 
Power Company hosted four of t h w  Russian counterparts on the unprtauce of developing a 
consolidated accounmg system to pmn& cost mformatlon for esmutmg revenue r e q m e n t s  and 
tar&% and gaugmg profitab~llty illm0.s Power d~scussed the busmess processes it uses to 
consobdate md centrake accounts wtb the company to p m d e  monthly quarterly and annual 
reports on the fiscal wtuahon wthm the company Emphms was placed on rmewmg the Oenaallv 
Accepted A m t q  Pnnc~pies, used by U S utht~es m contrast to the h t r a h z e d  socialist 
accouutmg system prachced by Nhovenergo,  wh~ch has proved deficient for collecung accurate 
cost data 

e The N*ovenergo &legates rewewed regulatorv and ticuxmtmg statutes 
e The b o t s  Power execuhves presented an o v m e w  of corporate financial management, 

~ncludmg the formahon of a frnancial statement a revlew of the tvpes of nsk, a dlscusston of 
revenues and expend~tures and the elements of financ~al management 

e The I h o ~ s  Power executives ~ I S C ~  current rates classes and categories of customers 
and the concept of prefermal rates 

The agenda IS subnutted as Attachment 12 

SLirigazaervls I Natioaal Fuel Gas 
UtMy CommcrcWatIon Exchange 
June 1522,1997 

Thls exchange promded a basic o v m e w  of tad% a d~scussion of cost aaalysls an accountmg 
standards overmew and a &scusslon of National Fuel s accounting systems struchae and lvennchy 
Toplcs mcluded basic m c e  r e q m e n t s  revenue r e q m e n t s  and class~ficatlons customer nghts 
and obhgatlons, mtral cost mudtmg for gas &anbution ratemakmg, and GAAP In d~scusstng cost 
analys~s toplcs covered mclu& the chart of accounts and understan- and rdenatjmg wst bv 
ac t l~ ty  and type of cost The ~ccountmg standards overvlew exam& the purpose of accountmg 
standads, what c m t  accounting standards are and the alignment of U S and International 
Accountmg Stan* Other Qscuss~on toplcs lncluded customer b h g  and wliechon, 
encsmpasslng calculaaon of customer h e s  collecang of overdue accounts and preparation of wurt 
documents for non-paymg customers The msit also included a tour of the Appletree Customer 
Response Center and Customer Assistance Center 

E m e d  the baslc c o r n p a t s  of tad% 
Reviewed general accounting standards and exauuned cost anaiysls 
Developed an t d e m t a n h g  of the metenng bdhg,  and wllectlon processes wth an emphas~s on 
the issue of m-payments, m c l h g  colIechon and customer service 

The agenda is subrmtted as  Attachment 13 
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13 Penzagazmkats~a / Columbia Gas 
U t W  Accounting and Information Skstems Execut~ve Exchange Visit 
JUIV 20 - 27.1997 

Based on a senes of e ~ ~ h a n g e  ~ls i t s  on metenng billmg and collechons the partnershp between 
Penzagaufikatsia and Colurnbta Gas produced ~ t s  fust major deliverable wlth the development of a 
~ustomer lntormatlon wstem (CIS) capable ot t r a c h g  customer patment hstones consumpt on 
patterns and calcdahons of custclina debt The rsw CIS enables Peruagazlfkatsia to calculate ~ t s  
accouno recelc able m a more acLurate and tlmelv manner than under the prevlous paper based leuger 
svstem Usmg reports from the CIS the uhhtv can d e t m e  the level of debt among mh\idual 
customers cutomer classes and repons it can p m t  b~lls and late nohces attach penaltleb and 
hspatch collechon agents Data 1s tranmtted from the regonal hvrsions to Penzagavfikats~a on 
floppv dlsks via couner where it 1s processed and updated for use bv the reglonal dlclsiom 
Although development ot the CIS IS s~pf i can t  the PC based system h t s  the evtent to whch the 
companv can mampulate and analcze data, the speed m whlch accounts can be updated, and the 
number of mhc~duals who can access the data Penzagaufrkats~a plans to expand and s a l e  up the 
CIS through the development ok a uhlitv wde computer network, whch can proclde management 
with tunelv access to fmanclal data The development of the CIS has prompted PenzagavGkatsla to 
reevaluate thelr accountmg nstems and thev are planrung to convert to a mtem m whlch 
mternabonally accepted acwuntmg nstems are emploved Toward that end Penzagaufikatsia has 
hred an mtem that 1s currentlv complet~ng a master s degree m Western accountmg wstem and 
mtend to lure him m a N1 tune capacity when he completes h s  degree 

Accomphshments 

Rev~ewed progress made bv Penzagaz~fiats~a m the development of the CIS ws tm and plans for 
expandmg the system bv unplementmg a companv-wde computer network 
Evammed Columbia Gas CIS to  dent& areas m whch the Penzagazdihatsla -stem can be refined 
and unproced 
Began a detaled revlew of the accountmg svstem emploced bv Colurnbla Gas to assess ~ t s  relecance 
and appllcabllity to the conversion ot Penzagazlfikatsla s accountmg systems 
Identrfied the role of mformahon technolog -stems m the accountrng wstem concerslon 

The agenda 1s submtted as Attachment 14 The CIS report 1s submtted as Attachment i 5 

14 Regulatorv Exchange V~srt and Study Tour 
JUIV 20-29,1997 

An outcome ot both the Energv lndustrv Partnership Program sponsored December 1993 meetmg of 
Russian uhhw partners as well as the October 1996 regulatory s u m f  1s that parhcipatlon has 
expanded to include regulators m partnershp achcitles to asslst m t o m g  a consensub and common 
understandmg among the regulators and regulated utdlhes Although fledghng energv conmussions 
have been established m each ot Russla s 72 terntonal subdmsions thev are compnsed ot ~olunteer 
comrmssioners and admmstrahce support staff These comssions  are m the procebs of decelopmg 
an understandmg of <,+hat a regulaton commssion IS how ~t should be o r g w e d  st&d and what ~ t s  
pnnciple role should be vls a c e  regulated utlllhes the publlc and the local and natlonal 
goiernrnents To asslst these regulatorv conmusslons decelop a cision for the tuture the Enerp 
Industrv Partnershp Program organized an execuhve exchange vlslt to the Umted States for regulated 
utilltlrs and ther regulators This s j  tour mcluded parhclpahon m the NARUC summer meetlng 
m San Francisco on Julv 20-22 1997 wherc the delegahon made presentations to both the 
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International Relations C o m t t e e  and the C o m t t e e  on Natural Gas Participants also audited the 
Comrmttee on Electncitc to gam a better understandmg ot the p rows  ot change from traditional 
regulation to a competltir e entuonrnent m the U S Thlb understandmg was remforced d m g  
meetmgs with the Caldoma Public Utilities Comrmbsion where Callfoma s approach to 
deregulahon was discus%d Followmg these meetmgs the delegation spht mto tour goups to meet 
with vmous state public utilitc comrmsslons to e\amme the role function, and structure ot 
mdependent regulatorv comrmsslons The exchange wsit concluded wth meetmgs with USAID and a 
public b~ ~efmg on ~egulaton reiom~ m Russla and Eastern Europe for USLA members 

Accomphshments 

Informed the U S regulatorv cornmunlb of the recent establ~shment of regonal energi comssions  
m Russia and associated regulatow reform 
Evarmned the charter and structure of mdependent regulatorv cormmuons m the U S to discern the 
comss ion  s relatlon to stakeholders mcludmg local and Federal government, consumers and 
regulated uhlltles 
Discussed the process emploved bv regulatorv commssions m the U S to facilitate public 
pmc~patlon and to ensure transparencv m dec~sion makmg 
Studied the traditional cost of zervice based rate malung approach 
Revlewed the objectives for and approach to restructuring the electnc sector and encouragng 
competition promoted bv the Callfoma Publ~c Util~ties Commtss~on m contrast to traditional cost 
based r a t e - m h g  

The agenda 1s submned as Attachment 16 

Ntzhnovenergo / f i o l s  Power 
Power Plant Management I General Utihtv Management Exchange Vlslt 
Julv 26-August 2,1997 

Thls activib was des~gned to meet requests from Nlzhnovenergo to host hvo teams Each team 
covered separate issues wth one focus~ng on topics of power plant management fi hlle the second 
emphasized Issues of general utllltt management The general utllib management team cotered 
topics such as metenng design, Federal and State regulator roles laws and standards regulating 
relations between Investors customers and contractors as well as orgatllzational structure The team 
focusmg on power plant management emphasved -stem reliabilitv staffing requuements resurce 
management rehab~litation cost structure econormc analvsis procedures and mcluded a tour of the 
Wood h r e r  Power Plant The power plant management team also exammed power plant 
orpamatron and structure m a market economt 

Discussed relat~ons between mvestor customer and contractor 
E x w e d  resource management rehabllitahon cost structure and economc analtsls procedures 
Rewewed metenng design and b~llmg processes as thet relate to cubtomer senwe 
Toured the Wood &\er Power Plant rewewed plant orgamzational structure and the unpact of the 
market on management decisions 

The agenda 1s submtted as Attachment 17 
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16 Federal Energy Comm~ss~on of Russ~a I Federal Energy Regulatorv Commiss~on 
Executwe Exchange V I S ~  
August 18-23, 1997 

One result ot Energv Industn Partnershp Program sponsored meetmgs m December 1995 and 
October 1996 is the pmcipatlon ot regulators m partnerhp actlvlhes desrgned lo assrst m f o r m g  
conzensw and buildmp common undentandmg among regulators and regulated utdlties The Federal 
Energy C o m s a o n ,  with the appomtment of a new refomst Chuman, is now ernbarlung on 
substantlce Issues of reiarm and decelopment During h s  exchange vlslt meetmgs were held with 
USAID U S Department of Energv the rederal Energv Regulatory Comssion,  Edson Electnc 
Institute NARUC and the World Bank Discussion topics mcluded FERC s scope of author~tv and 
responsibhtv Federal vs State junxhctlon, fundmg sources and the regulator s role m the etolvmg 
competition of the wholesale elecmcitv market In addbon to these meetmgs USEA m collaboration 
with the U S Russia Busmess Council hosted a busmess roundtable where presentations mcluded 
electnc s t o r  policv m Russla the status of m d ~  and regulatorv reform, and the operation of the 
wholesale market The Federal Energv Comrmssion staff also traveled to Harnsburg Pennsvlcama, 
to discuss competihon s role m promobng economc development and held meetmgs wth the 
Pennmlvama Public Uhhtles Comrmssion to exarmne the state s perspective on uhhtv compehbon 

Aecomphs hments 

Reviewed the hstoncal evolution of utlhtv regulation and e x m e d  the underlvlnp factors leadmg 
toward competrtlve electnc markets m the United States 
Asaessed the lvlsron between state and federal junsdictlon over electnc power sector redahon and 
the unpllcations of mplernentmg wholesale competition and customer choice m a Federal -stem 
Discussed with mdustrv ataLeholders opportumtles for and obstacles to competltlon 
Particrpated m a busmess roundtable meetmg wth potential equty mvestors to lscuss the recent 
creatlon ot the Russian wholesale power market current mvestment opportumt~e~ and plans tor 
regulatory reform 
ldentlfied opponlmtles for future mllaboratlon between the Federa! Energv Comrmssicn and t!!e 
Federal Enera Regulatorv Comrmssion 

The agenda is submtted a s  Attachment 18 

17 A 0  Lenenergo I Entergy Corporation 
Metering, BIUUI~, and Colleet~ons, and Accountlug Convers~on Exchange Vlslt 
September 27-October 5,1997 

The first formal actlwtv of &us partnershrp was a sermnar m March that covered topics of general 
uthty management and provlded an overvlew of the three topics of most mterest to Lenenergo utilib 
finance and accounttng customer service and retailmg and tanffdevelopment and regulations At the 
conclusion of &us exchange an executive p l m g  meetmg d e t e m e d  the two issue areas that would 
be the focus of the September exchange t isit metenng billmp and collections as well as 
accounting conversion The p n m m  objective of h s  exchange wcu to begm mplementatlon of the 
tash team approach Pnor to this \isit a tideo conference call was held behwen Lenenergo and 
Entergy on 18 September dunng whlch the proposed exchange visit xhedule was hscussed and an 
o p p o r t ~ ~ ~ t v  was pro51ded for hscuss~on of the task team toplca The rnetennp b~lllnp and 
collections task team covered such topics as meter route smcture customer b a s  and rnarketmg 
orgarmation and mcluded a tour of Enter@ 5 remittance prncessmg facilltv and a lscuas~on ot qulch 
pavment centers The accountmg conversion team lscussed Issues of general accountmg 
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orgamzatlon, the process of monthl~ close out p l m g  and management reportmg Enterp s 

accounting mtormatlon nstems tntormatlon te~hnolop and accountmg asset management and 
project set up as well as other toplcs 

Accomplishments 

Exarmned Entergv s metenng blllmg, and collections processes mcludmg a tour of the rermttance 
processlug center and a cfiscussion of the qulck pavment center s role m Enterp s billmg collections 
process mcludLng to what degree thls process could be utlllzed at Laenergo 
Revlewd Entergv s dccouutmg svstenis ulcludmp how the books are c l o d  out at the end oi the end 
of a b~l l~ng penod and how non pament and ternat ion of m c e  IS handled 
Discussed Entergv s mformahon systems for accountme and the role technolog and software pla\s 
m accounts management 
D~scussed follow-up achvlhes and the FY 1998 workplan for both task teams 

The agenda is subrmtted as Attachment 19 

Ukraln~an NERC Exchange wrtb the W~sconsln Pubhc Semre Commlss~on 
November 12-13,1996 

At the request of USAID USEA m Cooperahon wth the Academv for Educahonal Development 
(AED) and Hagler Brullv coordmated an mtroductow meeting between a delegahon from the 
ISkraman Natlonal Enerp Regulaton Comss lon  (NERC) and the Wisconsin Pubilc Servlce 
Comrmssion The Ukralnlan delegahon traveled to Mahson, W~sconsm, for a one da? meetmg ~ 7 t h  
the comrmssioners and the adrmmstrator and staff of the electnc dtvlslon of the Wlsconsm Public 
Service Comrmsslon to dscuss the notentla1 for future wllaborahon 

Accomphshments 

a The U S and Uhraman comrmsaon representatives each described theu orgwatlonal 
structures charters fundmg and responslblht~es The Ukrmans are loolung for examples 
of how to fine tune theu h s t r a t l v e  structure and praedures The officials from 
W~sconsm are mterestd m the Ukrmans eyenment of creatmg a competlhve energ\. 
market . M e r  h s t m g  to Wlsconsm PSC Comrmssloner Joseph Mettner Ukrman NERC 
Comssioner Buts10 and the other Ukaman delegates noted that thev have m enhancec! 
appreclahon of the pohhcal aspects and responsibilit~es of being an appomted 
wmsbloner  
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Dneproenergo / Kentuckt Utllrt~es 
Accountmg, Fmance, and lobestor Relat~ons Exchange 
November 11-22.1996 

In the t h d  actn itv of the Kentucb Utilities/Dneproenergo partnershp n stems of accountmg 
corporate fmancial policies and mvestor relations were discussed m dew1 Dneproenergo delegates 
tral eled to Lewngton Kmtuch where t!!e fi\ e managers from partxipated m presentations on 
lncome statements balance bheets cash flow reports eqmtv debt, nsk, mterest, dudends retamed 
e m g  the role of the shareholder and departmental responsib~l~tles A follow on activitv 1s planned 
dunng whlch Dneproenergo executlves will meet wth mvestment bankers bond relatmg agencies an 
aud~t companv a prom solic~tor companv and attend Kentuckv Utlhhes annual stockholders meetmg 
m the Unlted States k o ~ n  Apnl 16-25 1997 

Accomphshments 

. The Uhra~man utilih executives deleloped confidence m theu relationshp wth USAID 
USEA, and other USAID contractor m the regon . The Dneproenergo delegates were mtroduced to Western accountmg prachces corporate 
financing and mvestor relahons 

The agenda is subnutted as Attachment 20 

Cnmenergo I Otter Tad Power Company 
Metemg, Bdhg,  and Collmons Executwe Exchange Visit 
November 1423,1996 

On October 26 1995 Cnmenergo wd  Otter Tail Power Compam concluded an Executive Exchange 
Visit in Sunferopol by signmg a Cooperatlte Agreement and by developing a workplan for fiscal vear 
1996 Smce t ie reshctunng of h e  Ukame energv s t o r  the new d~sinbution compames hake 
expenend  mcultv m collectmg full pavments Deahg  wth the non-pavrnent problem is now the 
hghest pnontv problem facmg the &smbution compames %s act~mty was debigned to unprove the 
understandmg of Cnmenergo executwes m the area of metenng blllmg and collections and to 
idenuh procedures polic~es and technologes that mav be adapted to the Ukraman entvonrnent to 
unprove collections 

. Conducted meetmgs with USAD and USAID contractors to prov~de contmuitv between the 
programs and to strengthen commurucahon 
Reviewed Otter Tail Power Companv s orgamzatlonal structure and policies m the areas of 
metenng billmg and collections mcludmg such top~cs as customer mformauon svstems 
customer service metenng equpment meter readmg approaches blllmg format and 
frequency and ternation of semce 

The agenda is bubnutted as Attachment 2 1 
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3 Onentahon Vrslt for the Ukramran LECs on Electnc Distnbutron Companr 
Commercralaahon lo Poland 
Novemkr 18-22 1996 

In Julv 1995 the lvluubtn ot Energc and Electrification ot Uhrame desegregated its elght %erticall\ 
mtegrated monopolistic utdlhes The resuitmg power sector 1s composed of 27 local hstnbuhon 
Lompames four large fossll fuel generatmg compames two hydroelectnc generatmg wmpmes a 
natlonal dlspatch center and the NatlonaI Electncitv Regulatory Companv The >u~cessfid operation 
ot the restructured electnc %tor depends heavllv on the capabllitv of the newlv created local electnc 
compames to operate as commerc~ally vlable corporate enhhes In 1993 Poland desegregated its 
~ertlcallv Integrated utllitv ctstem Drawmg on the successful stewardshp of the Pollsh expenence 
LTSEA, under the pdance of USAID and together w ~ t h  evecutlves and managers from the Ukrman 
LECs and techcal ad% isors irom Hagler Baillv organzed a one week thud countn exchange on 
comrnerciaLzahon Polish ut~hty experts provtded thew Ukrauuan counterpark, wlth detaled 
miormatlon on corporate finance customer service market based accounmg demand-s~de 
management and human resource management 

Accomphshments 

. The Ukraman delegates witnessed first hand how a Pohsh companv mcorporated Western 
reforms to take a more commercial approach to operahons . Based on rernarhs made m the evduahons the M S  participants noted that thev better 
understand the necessltv to adopt Western onented accountmg systems m order to unprove 
ther ab~litv to accuratelv record billlug and collecbons 

* After tounng the Pollsh facih~es the Ukrauuans nohced the benefits of promotmg a 
managenal smcture corporate culture and admmstrdbve operaQons conducive to a local 
dstnbut~on company malung the translhon to a market economy 

The agenda is s~bmtted as Attachmt 22 and the correspondmg tnp report as A n a ~ h e n t  23 

4 Dueproenergo I Kentucky UNrt~es 
POWER-GEN '96 Convent~on and Executwe Exchange and Consultwe Meetmg with the 
Ukralnlan M~nmter of Energy and Electrificatron 
December 1996 

For the fourth consecutive %ear USEA escorted a delegatlon of MS partxipants to the annual 
POWER-GEN convenbon Ths  vear USEA had the honor of hostmg the U k r w a n  Muuster of 
Energ and Electrification, Mr Yun) Botchkaro\ Tlie ebent pronded an opporturuh for the 
pmclpants to meet U S suppliers of equlpment and services attend techcal  sesslons w e d  at 
unpromg efficlencv and en\uonmental pertormance and network wlth ~nternat~onal energv sector 
officials Followu~g the events m Orlando the hhster  and partlclpants from Dneproenergo va~ted 
Kentucky Utilltles to observe fvsthand the equlpment and procedures discussed at POWER GEN 

e Officials &om USAID presented an oben~ew of ther program and objectltes m Ukrame 
and the MS 
The Ulcralnlan delegat~on attended presentations on pnvakzatlon deregulation project 
fmancmg and nsk management at the POWER-GEN 96 Conference 
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. Uhral~uan delegates attended lectures on clean coal technolog and toured the ek~ensire 
elhlbiaon hall . In Leungton Kmtuch? speakers born Kentuch Utlhtles presented matenal on accounting 
finance managenal stnlcttues and human resources 

The agenda is submtted as Attdchment 24 

&evenergo / Penusylvran~a Power & hght 
BOWER-GEN '96 Convent~on and Executive Exchanges 
December 1996 

For the tourth consecutne tear USEA escorted a delegation of NIS particrpants to the annual 
POWER-GEN convenuon The event provided an opportumty for the pmcipants to meet U S 
suppliers of eqmpment and semces attend techcal  sesslons aimed at mprovlng efficiency and 
enwonmental performance and network wth mterna~onal energy sector officials Followmg the 
conterence the Ukraman participants traceled to Qevenergo s U 5 utilitv partner Pennnl%awa 
Power & Light (PP&L) to o b w e  frsthdnd the eqmpment and procedures dscussed at POWER 
GEN 96 

Accomphshments 

. Officials irom USAID presented an olemew of theu program and objectrbes m W a m e  
and the MS 
The Ukraman delegation attended presentations on pnvatnabon deregulation project 
financing, and nsk management at the POWER GEN 96 Conference . Uhraman delegates attended lectures on clean coal technology and toured the eltenslve 
ednbition hall . In Allentown Pennstlvama speakers kom PPBL presented matenal on operatlorn and 
mmtenance tranmssion, dstnbubon, and poollug as well a s  metemg bl lhg and 
collections and customer lnformat~on %stems senice and ass~stance 

The agenda is submtted as Attachment 24 

Cnmenergo / Otter Tad Power Company 
POWER-GEN '96 Convenhon and Executrve Exchanges 
December 1996 

For the fourth consecutive  ear USEA hosted delegauons of NIS part~cipants at the annual POWER 
GEN conlenhon The event provlded an opportuIlltv for the pmc~pants to meet U S suppliers of 
equipment and services attend techcal  sesslons amed at mprovmp efficiencv and em uonrnental 
performance and network mth mtematlonal energy sector officials Followmg the conference 
parbcipants from Cnmenergo met ulth theu U S utilib partner Otter Tad Power Compdnv to 
observe firsthand the equipment and procedures discussed at POWER-GEN 96 

Accomphshments 

Ofic~als trom USAID presented an oremew of theu program and objectires m Ukrame and the NIS . The Ukrman energy speciahsts attended presentations on pnvatzatlon, deregulabon project 
financ~ng and nsh management at the POWER GEN 96 Conference 
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. Ukrman delegates attended lettures on clean coal te~hnoloe and toured the eutensiLe edubltion 
hall . In Fergus Falls Mmnesota spe&ers &om Otter Tail Power presented matenal on operations 
maintenance safe& and fuel handlmg 

The agenda u subnutted ds Attachment 25 A letter ffom Mr Doug Kjellerup the Vlce President ot 
Otter Tnl Power to Congressman Datld Bomor of Uchlgan 1s mcluded as Attachment 26 

Pmclples of Accountmg Exchange 
Dneproenergo 1 Kentucky Utrhttes 
March 15-22,1997 

A pnmarv focus of thh partnershp smce its lnceptlon has been acwuntmg Thls emphasls comes at 
the request of Dneproenergo as it prepares to mplement western accountmg standards by Julv 1997 
m order to satlsfv World Bank and EBRD c r d t  requuements The objectwe of th s  exchange was to 
pronde the Ukraman ut11ih. managers and accountants wth a demled expianahon of mterna~onallt 
accepted accountmg pmciples and prachces and corporate fmance procedures Kentuckv Utilities 
financial managers presented matenal on accountmg finance taxes budgetmg cash flow financial 
reporting murance clams and litlgatlon ThIs exchange was conducted s~rnultaneouslv atth the 
Procurement of Fuel and Spare Parts Exchange 

Accomphshments 

. E.recutlves from Kentucb Utihtles renewed and evpanded on financial management and 
accountmg defhtlons prachces p l m g  and budgets . Kentuckv Utllltles accountants renewed the busmess process rndca t lons  necessarv to 
support a wmprehenslve and uxufnng accountmg system at Dneproenergo 

e Ths  exchange successfully suppcrted World Bank and EBRD requlremens 

The agenda is subrmtted as Attachment 27 along wth the ~orrespondmg tnp report as Attachment 28 

Procurement of Fuel and Spare Parts Exchange 
Dneproenergo I Kentucky U m e s  
March 15-22, 1997 

The objectlve of this exchange was to acquamt Dneproenergo procurement specialists wlth fuel 
procurement and contract admmstrahon and prczuraert  procedures used m the Umted State5 
Contractmg and procurement officers from Kentuch Uhlities presented matenal on requests for 
proposals specdicahons biddmg samplmg wntract awards mterpretatlon, d~sputes changes 
appeals and clams IltlgaUon the pavment prccess aqd the pwcurement process ThIs exchange was 
conducted s~multaneously with the Principles of Accountmg Exchange 

Accomphshments 

. Contractmg and procurement bpeclahsts from Kentuckv UUhues provlded theu Ukraman 
utllitv partners wth an overview of wntract admmstra~on and the procurement procedures 
tvplcal m the Umted States 

e The Dneproenergo part~cipants learned how western accounting procedures duectlt apph to 
the admmstraOon of contracts and procurement 
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b This exchange successfully supported World Bank and EBRD requuements 

The agenda 1s subrmaed as Attachment 29 along wth the correspondmg tnp report as Attachment 28 

9 Crimenergo I Otter Tall Power Company 
Accounting and Management Information Systems Exchange 
Mmrcb 20-29,1997 

Mer an onentatlon at USEA and meeting wth USAID Cnmenergo partlclpants traveled to Fergus 
Falls k e s o t a ,  to revlew the o r g w h o n  structure and pollcles of the Otter Tad Power Company 
The presentobons and &scuss~ons concentrated on accounung and r-g, and covered toplcs such 
as  balance sheets, cash flow statements, capitdmbon statements, payroll, depmmon, mventay 
and mmme statements Ratemalung topics were also dscussed, mluhng cost of service md pnce 
b g n  

The Cnmenergo delegates developed an u n m g  of the general pnnclples of 
accmntmg and rep tmg used by the Otter Tad Power Company 

9 The NIS utlhtv exammed how reports generated by new accountmg systems help to attract 
potentd mvestm 
With the help of ther U S utshly partners the Cmenergo mmmtants demmmed the 
connection between a westan accountmg system and the abthty of Cnmenergo to unprove 
theu accounts recervable 
The U S and Ukmman uhhty partners rewewed the possible uqn-ovements m the 
Cnmenago management pracbces and h o n  makmg process related to adopttng a 
western system of accountmg and m g  

The agenda IS subrmtted as Atlachment 30 

10 BUlng and Cdlertion System Exchange 
Kyivenergo I Pennayhama Power & Light 
March 27,1997 - April 5,1997 

Non-payments and a severe accounts m v a b l e  problem at the &stnbutlon level of the Ukraman 
electnc sector are causing &snrptlans throughout the mdushy To Improve the d t y  s accountmg 
systems and ~ts abxhty to track and analyze customer payments a muit1 act~vlty approach to improve 
metenng, bdhg, and coIlechon pracbces though the development of a customer mformatlon and 
accounung system was lnstltuted. as exchange was conducted m parallel wth the Slalls 
Enhancement Exchange 

The U S and Ukrman uhhty partners thmu#ly revlewed the metenng processes used at 
PP&L 

• Performance expectabons at PP&L and Ky~venergo were hussed 
9 PP&L accountants presented the Ukruan delegates wth mfoorinahon on b h g  and 

revenue collectwm pmxdures 
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PP&L customer m c e  specidsts demonstrated thm customer lnfmnatlon systems and the 
call center 

* Customer assistance and alternative payment progr~lms were rewewed 

The ageeds is nrbrmned as Attachment 3 1 and the correspondmg tnp repart at Attachment 32 

I I SMh Enhrurcemelnt Exchmge 
Kywemrga I Pennsylvania Fwer 8t Ught 
Mamh 27,1997 - April 5,1997 

Over the came of theu utd~ty parbmh~p, several Kylvenergo part~c~pents observed a &-ct 
dtfference between the procedures for r m h a g ,  hmg, tremmg, and cornpensam hemen, field 
techmaans and personuel and meter techtllclans at Kynmergo and PPLL At Ky~venergo s request 
USEA and PP&L developed an exchange that identified and compared the human resources and 
t r q  pracbces of both the U S and Ukrman  udQes Dunng the exchange PP&L human 
resouroes specdsts pro~ded an ovmew of human resources, payroll and employee benefits 
management and supervlslan adrrrrmstrattve responslbhhes, and ttme management programs &ed 
m the Uruted States T ~ I S  exchange was conducted m parallel wth the B h g  and Collect~om 
Systems Exchange 

Aceompblshmcnts 
e PP&L and Kylvenergo d t y  partners renewed theu respective employee and 

assessment programs 
a PPLL human resource speciahsts suggested vanow cumcula for develqmg, dehvenng, 

and evaluatmg t r m g  prognrms 
a The utlllty partners worked through several simulation exercises and bussed areas of 

specralrzed and &ancad batlllng 

The agenda is subnutted as Attachment 33 

12 Dueproenergo 1 Kentucky UtiMks 
Investor Services Exchange 
A p d  1624,1997 

Bwldmg upon the matenal p m t e d  m the November 1996 exchange on accuun- finance and 
Investor relations representatives h m  USE.4, Kentucky Ud~tles Goldman Sachs and Standard & 
Poor gu~ded Dneproenergo Chrurman Volcdymyr bhdareako and Vice Charman Guenmd~ 
Botchkarev through a senes of presentahons, dllscusslons, and tours on d t y  tinance and investor 
m c e s  The ApnlI6-24 1997 exchange began wth an onentatlon m Wastungton, D C The 
Ukrau~~tm delegates then traveled to Manhattan to gam a better undenkmd~~~g of mcepts such as 
equty and debt secuntles, interest, &wdends The delegation also drscussed the functions of an 
m-t banker the goals of an investor nsk anai-ys~s, shareholder relattons and commurucations 
aad prepmaon far and execution of the annual shareholdem rneetmg At the headquarters of 
Kentucky Uul~tIes m Lexlngtoa Kentucky Messs l 3 o d m d o  and Botchkarev wmessed the roie of 
shareholders and the responslbliittes of the board of duectors dunng the Kentucky Ubltues Annual 
Shareholders Meetmg 
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Accomphshments 

The Dneproenergo evecutic es de~eloped a more detailed understandmg of mcestor senlces 
The Uluman  enerp execuur es wtnessed the role of shareholders the responsibllihes of the board 
of duectors and the purpose and procedures ot an annual shareholders meetng 
The defnhons and concepts orequltv and debt S u n h e s  mterest d~wdends and the funchons of a? 
mcestment banker the goals of an mvestor and nsk analvsls were reinforced 
The Dneproenergo delegates were mtrodud to potenhal mvestors 
Representatne-4 from Wall 5treet mkestment firms d~scussed mvestor etpectations and requuements 
11s-a-vis mbestments m the Ukrmon power sector 
An outllne of the work plan for fiscal \ear 1998 was drafted 

The agenda IS submtted as Attachment 34 

13 Cnmenergo / Otter Tad Power 
Metemg, B h g ,  and Collect~ons 
Mat 30 - June 7,1997 

The partnershp between Otter Tal Power and Cnmenergo was mhated m October 1995 and major 
toplcs for achwhes to date have mcluded general uhhtv management and orgamzanonal structure 
utllitv tmancmg and metenng billmg and collections The Issue of enforcmg pavment of utllitv bills 
is eutremelv senslhve as the state fears the posslbhty of pollhcal unrest The problem of non- 
pavments 1s related pnmanlv to the overall economc situation m Ukrame and cannot be resolked bv 
the energy sector alone However specific areas m the LJkrman electnc utdihes mav be unproc ed 
u i h  the evlstlng economc situation, mcluang such problems as  meEcient generahon and 
hstnbuhon systems maccurate meters and madequate tar8 systems whlch do not allow uhhbes to 
recoker the cost of production Thls usit focused on learmng more about the specfic blllmg and 
collectlons problems facmg Cnmenergo and developmg a set of s p e c ~ c  recommendanons to allow 
Cnmenergo to unpro\e collechon and to reduce consumer debt For example Cnmenergo 1s 
currentlv rewsmg theu accountlug procedures to mclude non payments as accounts recabable a 1s 
done at Otter Tall Power mtead of categonzmg them as losses Th~s  change is currentlv bemg 
~rnplemented Meter readmg procedures are m the process of bemg revamped Problems m thls area 
hace mcluded maccesslb~litc of meters and an lllsufficient staff of meter readers Cnmenergo plans to 
relocate the meters to outside of pnvate residences and to Increase the number of meter readers The 
accountmg department 1s currentlv lncorporatmg Western procedures mto theu accountmg sstem 
and thq are worlung on computenzahon and automahon of the accounmg process mcludmg the 
purchase of new computers The work plan for 1998 was also discussed dunng thls exchange with 
the emphasis for next year on accountmg systems customer m c e  and a conmuahon of actlwbes m 
the arena of metenng blllmg and collecnons 

Studled the customer lnformatlon -stem and b~llmg and collection procedures currenth used br 
Cnmenergo 
Develop a set of recommendahom regardmg mprokernents m the Cnmenergo customer udormatlon 
svstem and bllllng and collectlons process 
Outlmed a plan and asslgned team members ffom both partners to unplement the above mentioned 
recornmendabons 

The agenda IS submtted as Attachment 35 along with the correspondmg tnp report as Attachment 
36 

Annual Report October 1996 through beptember 1997 Page 19 



Kywenergo / Pennsvhanla Power & hght 
B h g  & Collect~ons and Customer Information §\stems Exchange 
June 7-14,1997 

As a follow up to the Blllmg and Collections Exchange conducted m Allentown Penmlcarua trom 
March 27 Apnl5 1997 ekecutlees from PP&L s subsldmrv Spectrum E n e r ~  trateled to Uhrame 
m earlv June 1997 Toplcs addressed mcluded recent changes m the U 5 power sector program 
for cwtomers unable to meet thew hancld  obhgatlons and dormahon about demand slde 
managemait strategies and benefits Tlus e~chdnge also mcluded a meetmg ulth Andnv Pannov 
USAID dumg whch he stressed comphance wth Cabmet of Mmsters of Ukrame Order #487 of 
Mav 2 1 1 997 on Improvemerit of Svstem Pavments for Electncitv and Thermal Power Consumed 
Low revenue collectlon results mav lead the World Bank to suspend loan disbursement S~sermc 
problems m the energy sector have led to greater dficulty m revenue collectlon One such problem 
is that only lndustnal customers have ther pavments and accounts receivable vacked on a PC dncen 
mformatlon wstem, residentla1 customers accounts are not cornputenzed but kept m a hdndwntten 
ledger Resldentlal customers must also read thelr own meters calculate their own bdls and rnlut go 
to a bank to arrange a transter of payment to Kwtenergo Ths  process has lnherent flaws that 
negatllelv Impact revenue cash flow and operational efficiencv Kylvenergo IS currentlv 
Implementmg changes such as mcreaslng the rate ot inspector vlsits to each of the 135 000 
resldentlal customers from once everv s u  months to every two months Spechum Energv 
representatlees observed that Ky~venergo 1s trnplementmg concepts that have been emphas~zed dunng 
partnershp exchanges Ky~venergo has also requested dormatlon on how PP&L markets to and 
provldes s m c e  to larger mdutnal customers whch drect l~  relates to le\els of revenue and retenue 
collection actlvlhes deemed the sm@e most Important Issue currently faclng Kwvenergo 

Accomphshments 

Provlded seminar participants ulth overvlew ot PP&L s metenng blllmg and collectlon hmct~ons 
Introduced pmclpants to the process used for developmg Implementmg and finarc1n.g techcs l  
t r a m g  programs 
Dlsbussed how sales to large customers are nzgotlated and managed 
Provlded ~nformatlon on managmg change m an orgamzatlon 
Provlded an update on the trend toward mcreased competltlon and deregulation that is occurring m 
the U S 
Assessed billmg and collectlon practices currenth used m Kwv and throughout Ktnenergo s senxe  
temtory 
Suggested practical appllcatlons of the customer assistance and altematlve pavment programs 
Demonstrated how mamtamng more accurate records of customer consunpbon can reduce late or 
non paments 

The agenda is subrmtted as Attachment 37 

Cnmenergo I Otter Tad Power 
hformatwn Svstems and Human Resources Semmar 
July 29August 2,1997 

Recent problems wth collectlots have compounded problems m the Ukraman energ sector w h l ~ h  
currentlv lacks su£liclent resources to provlde adequate mamtenance of evlstmg faclllaes and pouer 
sector rellabilitv IS on the declme The major focus oi energv sector pnvamatlon now undenvac 1s 
to attract new mvestments and to allow pnvste ounershlp to Improve management wmpetltlon and 
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create mcent~ves for use of energy efficient technologxs Cnmenergo wU be pnvatlzed m the near 
future however Cmenergo management lacks experience wth pnvatlzauon and mvestor relations 
They wdl need to face such new Issues as asset evaluahon, ~ssuance of stock and detenmmng of stock 
pnces mvestor relabons and corporate p l m g  along \nrh other Issues Cnmenergo offic~als also 
lack expenence mth corporate planning for an mvestor owned company 

a Exarmned Issues of c o p r a t e  plmmng and mvestor relations as they apply to an mvestorswned 
company 
Deter& potenhal problems Cnmenergo management may face d m g  the pnvatlzauon process 
D~scussed Cnmenergo ophons for attracung tnwstm and defined ~ssues whch must be addressed to 
enable ~nvestors to make an mvestment dec~slon 
Idenufied concepts polrcies p m x h m s ,  and/or structural changes that can be adopted and 
unplemented by Cnmenergo after lt IS pnvatlzed 

The agenda IS subrmtted as Attachment 38 The mp report is suh t ted  as Attachment 39 

C Moldova 

1 Moldovaga I Yankee gm 
Corporate Planmug Exchange 
Ftbm~ry 6-15,1997 

Repmtat rves  from Moldovagaz Moldenergo and the Moldovan Department of Energy traveled to 
the U S to learn about the value and methods of corporate planntng The exchange began wth an 
onentatlon at USEA, where USAID and World Bank offic~als debvered an o v m e w  of ass~stance 
programs m the NIS YankeeGas oflic~als made presentatlolls an mgmzattontu structures the level 
ofmterachon of a board of dvectors corporate object~ves fume segulatory issues, human 
resourcg and p r o c u e m a  and contrachug Corporate planmg IS a tmely lssue for general utdlty 
managers m Moldova because Moldovagaz and Moldovenergo wll soon be re.st~~~tused This 
exchange provided the part~c~pants wth some g u b  to rredefie the roles of thw vanous 
departments and r e e x m e  h e r  reiatlonsfups wth the rrrrmstnes and ther customers 

YankeeGas perso~el provlded thm Moldovan partners wth an o v m e w  of operational 
and adrmnrstrattve strwmes and pohc~es used ui cortlpmes m the Umtd Stam 
The Moldovan energy executives took part in discuss~ons on linanctai structures accounting 
practices and investor r e h o r n  
The MS prahclpants learned about the process of setw~g corporate objectives end strateges 
Dunng the meetmgs the State of Connechcut Department of Pubhc Ut~I~ttes expressed an 
Interest m parhcipatmg m regulatorv exchanges m Moldova 

rite agenda is subnutted as Attachment 40 
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2. Moldovagaz I YdcetGaa 
Information Systems and B d h g  P m s  Adv~eory Mfsslon 
April 612,1997 

Yankee Gas representahves traveled to Chlsmw Moldova Apni 6- 12 1997 to conduct an advisory 
mss~on on mformatlon systems and tbe b ~ i h g  process wth t h w  mty partners h m  Moldovagaz 
Meeungs were conducted wth represenkttves from USAID and the World Bank to ]den@ the mam 
issues c m t l y  facmg the Molbvm Energy Sector m~ludtng mfoormatmn systems and b l b g  and 
collectlons procedures Recommendattons were made to mplement svstenuc changes modeled after 
t b r  wunkzparts m Menden. Connechcut 

a Rewewed the mformat~on systems and b h g  and wlectlon procedures currently m use at 
Moldovagaz 

o bscussed potenttal mprovements m Moldovagaz s mformatlon systems and bllhng and wllecuons 
P- 

a Conducted meetmgs wth the U S Ambassador to Moldova represent&ves from USAIDlMoldova 
the World Bank, and otber local and mternational lnstltuttons and pnvate compacues worlung m 
Moldova 

e The U S delegates and Moldovenergo executives d~scussed the potenttal for estabhshg a USEA 
EIPP elecmc utli~ty partuerhp for Moldovenergo 

The agenda IS submtted as Attachment 4 1 along ~7th the cxmtqoudtng tnp report as Attachment 
42 

3 Moldovagaz / Yankee Gls 
Metering, Billing, and Collections Exscutrve Exchange Via& 
June 19-28,1997 

Th~s metenng, bllhg, and coll&ons exchange served as a follow on actlwtv to the advlsory mssion 
on ~nformahon systems and the b~llrng process conducted m Apnl 1997 Moldovagaz has developed 
a customer database smlar to that used by Yankee Gas however problems m b s  area remam 
Residenhal customers do not generally have mdvldual apartment meters but rather one meter for the 
enure butldmg, wth  payments based on apartment square footage Such a payment cfisblbubon fads 
to create mcentlves for judicious energy usage or for usmg energyeficient applrances To mprove 
the situatton, Moldovagaz has developed a program for the mstallabon of m&wduaI meten for each 
apartment, and has apphed for a World Bank loan to hmce ~mplementahon Moldovagaz 
represemtlves selected several areas whlch they feel are most reahstlc to mplement m the area of 
metenng, billing, and wllecoon, pven theu h t e d  resources cychcal me ~ m g  mprovement of 
customer relabom and an mternd automated telephone system Cychcal metenng mdcates that 
r a t k  than all customers usmg a blllmg cycle begmnmg on the Grst of the month, whch causes an 
extreme peak m the workload, and mcreases the posslb~Ltv of e m ~  the cycle wdl be vaned so that 
the workload IS more evenly mstnbuted througfiout the month The advantages of cycl~cal metenng 
are that it IS easy to mpleflienf and does not require any capital mvestment Customer relatlons at 
Moldovagaz are currently almost non-mstent Moldovagaz plans to attempt to replrcate a program at 
Yankee Gas called Big Mo where special v&cles equipped wth cash registers and Med wrth 
experienced workers are snt  to Merent ne:gkborhoods on a ~gular basls to allow cus'omers to 
make thex payments and allow custamers to resolve issues as they anse The mternal automated 
telephone system 1s a program used by Yankee Gas whtch aklows customer semce representaaves 
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m e d i a t e  access to cubtomer record5 pro\~des an option to make a record about each telephone call 
and each actlon taken regardmg the customer s account Moldotagaz is mterested m lmplernentmg 
such a s v s t a  and hate ahead\ obtamed pnce quotes tor the system r a n p g  trom $3 000 to $25 000 
Actlvltles dunng thls bibit mcluded a lscusslon of objectives a meetmg nith Hagler Ballv to l sc lus  
energy projects m Moldo\ a and a review of the Yankee Gas metenng bi lhg and collections 
processes Topics such as meter readmg approaches testmg and calibrahon of metenng equipment 
computenzed customer account mformatlon svstems oterdue accounts pavment optlons and service 
ternmation were evammed 

The Moldotagaz representatives learned the general concepts and techques used bv Yankee Gas m 
the area of metenng blllmg and collection 
Set eral concepts pollc~es procedures and poss~ble structural changes that can be adopted and 
~rnplemented by Moldovagaz were ~ d e n ~ e d  
A plan was developed and team members bs~gned iYom both partners to work toward the 
mtroducbon of these proposed new concepts m the Moldovagaz management process 

The agenda IS subnutted as Attachment 43 along nith the correspondmg tnp report as Attachment 
44 

Moldovagaz I Yankee gas 
Accountmg and Reportmg Semmar 
September 20-26.1997 

Smce the breakup of the former Sovlet Umon energy lmport pnces m Moldova have been steadilv 
mcreasmg creatmg a heavy burden for both mdustnal and residential customer Cross subsides mere 
mstituted to edse the burden of res~denhd customers however thls served to extend the problem of 
non-pavments to mdustnal customers creatmg severe accounts receivable problems for the entue 
energv sector Tne problems mandated the ~rnplernentation of a reliable accountmg svstem whch 
accurately calculates all costs and revenues tracks customer pavments and non pavments and clearlv 
identifies problemabc accounts Accountmg dunng the Sowet era served to monitor and control 
econonuc resources m order to meet the producbon-onented targets of the central plan In spite of 
sigrdcant changes m the Moldovan energv s t o r  m recent vears most of the energv compames are 
a l l  uslng Sowet style accountmg systems Automated accountmg is currentlv under development at 
Moldovagas where the system will mclude a database encompassmg all corporate fmanclal 
mformatlon T h s  mformabon will be entered monthlv based on financial statements recat ed from 
the 12 regonal ellterpnses Plll dormation wlll be entered manuallv as electronic transfer oi data is 
not pet possible m Moldova In order to assist m the transformation to Internatlonallv Accepted 
Accountmg Standards Yanhee Gas and Moldovagas dec~ded to undertakt a m a r  designed to 
rewew current accountmg procedures and to d~scuss general accountmg pmciples Dunng b a  

smmar accountmg and finance specialists from Yankee Gas met with Mr Gnu, Deputv General 
Duector of Moldokagas who described current preparabons toward pnvamabon Subjects w ~ e r e d  
dunng the sermnar were general pmciples of accountmg mcludmg regulations accountmg code 
svstem, and payroll-related Issues Other subjects dscussed mcluded plant accountmg financial 
reportmg and taxes A meetmg was conducted wth World Bank representative James Parks Mr 
Parks adwsed that World Bank fimds m the amount of $10 rmllion are avalable for Moldot agas at 
t eq favorable terms - 20 vear repa\ment and a 5 vex grace penod However Moldovaga does not 
have a ~omplete understandmg of World Bank reqwements and 1s not yet prepared to apply for a 
World Bank loan 
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Accomphshments 

. Received lntroductnon to the accounmg -stem currentit used bv Moldovagas . E u m e d  principles of Internatlonalh Accepted Acwuntmg Pmciples . E x w e d  management mtormation %sterns and tcchcal  requuements for accounting sstem 
conterslon 

The agenda is submned as Attachment 45 The tnp report is submitted as Attachment 46 

1 Yerevan Institute of Arch~tectnrre and Construction 
World Energy Englneemg Congress 
November 2-12.1996 

USEA facllltated the participation of an Armman energy expert at the World Energv Engmeenng 
Congress m Atlanta, Georga The pnnclple objectwe of this exchange was for the Armman 
participant to obtaln mformatlon on the requuements for establlshmg a chapter of the Association oi 
Energy Enpeers  (AEE) m Armema Dr Zohrab Melhan, Head of the Heamg AE Con&homg 
Heat Gas Supplv and Entuonrnental Protection Department of the Yerekan Inshtute of Archltature 
and Construchon, attended a prelxmmrv bnefing wlth USEA pnor to the World Energv Enpeenng 
Congress At the wnterence he met wlth representatives &om the Solar Energv Industries 
Assoclatlon, Solarex Photovoltnc Collector Manufacturing Plant Geothermal Heat Pump 
Consortiurn and the Association of Energy Enpeers  

Accomphhments 

e Dr Mellluan became acquamted wth new sientfic and technolo~cal developments m the 
energv sector through h s  attendance m the mternatlonal conference and partlclpahon m 
follow on meetmg . In a meetmg with representatives fiom the Assoclahon of Enerp Engmeers Dr Melhan 
dscused the possibilitv of future jolnt programs between AEE and the Armeman energv 
sctor and the potential for estabbshg an AEE chapter m Yerevan 

a At the Umversitv of Wlsconsm, Dr Melllaan explored the possibllitles of conductmg 
wllaboratlve research with enpeenng professors and professionals 
Dr Melllaan exchanged Ideas wth the executive staff of Resource Management Associates 
on renewable energv technologv and RMA s actlvlhes m Armma and m other countnes 

The agenda is submned as Anachment 47 

2 POWER-GEN '96 Convent~on and Execut~ve Exchanges 
December 19% 

For the fourth consecutive vear USEA ewrted a delegabon of M S  parttclpants to the annual 
POWER-GEN convention The ekent provided an opportun~tv for the pamapants to meet U S 
suppliers ot equipment and m l c e s  anend techillcal sessions amed at mprovlng efficienc~ and 
enwonmental performance and network wlth mternaQona1 energy sector officials Followmg the 
conterence the two Armeruan pamcipants traveled wth the Uhrman delegation to levenergo s 

U S uthty partner Pennsvh m a  Power & Light (PP&L) to observe fusthand the equipment and 
procedures discussed at POWER GEN 96 
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. The Armman enerp specialtsts attended presentations on pn\at~zation deregulation 
project fmancmg and nsk management at the POWER GEN 96 Conference 
The delegates attended lectures on clean coal tec,hnologv and toured the extensme edubmon 
hall 

b h Allentown Pennsch m a  speakers from PP&L presented matenal on operahons and 
mamtenance kansrmsston dlstnbutlon and poollng as well as metenng billmg and 
collections and cutomer mformahon scstems servlce and assistance 

The agenda is submtted a part of the I(levenergo,'FP&L exchange as Attachment 24 

Natural Gas Rehabhtat~on Project 
Apnl21-May 10,1997 

Participating m hls thlrd pro bono activltv wtth USEA Mr Charles Tatwsian formerlv the Vice 
President of Pacdic Gas and Electnc traveled to Armema to assist Armman natural gas plpelme 
spectallsts m testmg the structural mtegntv of natural gas pipelmes that have been empq for 
appromatelv five pears In accordance wth ASTM safetv standards Mr Tateos~an demonstrated 
how testlng natural gas pipelme usmg alr pressure as opposed to water is safer more accurate and 
less damagmg to equipment The Apnl2 1 Mav 10 1997 program also featured round table 
presentations and dlscusslons on Amencan Petroleum Institute pipe standards U S practices and 
regulations tor testlng gas lmes gas meter mstallabons and cost analysis of gas systems 

Accomphshments 

Revlewed the Amencan Petroleum Inshtute standard for pressure testmg natural gas dstnbuhon 
Pipes 
Enabled Armgaz managers to de\elop procedures for pressure testmg natural gas pipmg usmg alr a 
opposed to water . Analvzed vanous tvpes of natural g a  meters and theu mstallahon procedures m the Armeman 
context . Assisted Armgaz managers m deveiopmg specifications for the purchase of natural gas pipmg 

• Met wth officials kom USAIDNerer an, Hagier Badly and the h4mstt-j of Energv 

The agenda is submtted as Attachment 48 

Northwestern Pubhc Sew~ce CompanyIArarat D~stnbution Companv 
Adnsory Mas~onIPartnersh~p Onentatron 
May 9-17,1997 

Northwestern Publ~c Senice Companv (NPSC) partic~pated m an exchange with the State Enterprise 
Ararat Dlstnbubon Company and the Sevan Dlstnbubon Company Julv 25 August 7 1996 As a 
result NPSC expressed an mterest m m m g  as a ut111tv partner wth  one oi the newlv formed regional 
dstnbuhon wmparues created as a result of consolldatmg several smaller hstnbuuon cornparues 
durrng enera sector restructuring Two iepresentatl ies kom Northwestern Public Serclce Cornpan\ 
traveled to Yerevan Maw 9- 17 1997 wlth two managers from USEA Dunng the advlsorv msslon 
the delegation met wth officials horn USAIDNerevan to provlde NPSC wth an overclew of the U 5 
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Government rus~stance efforta to wmrnerclallze and pnbatrze the Armeman elecmc and gab %tors 
The Deputv Min15ter of Enerp Garen Galushan protided detaled mtormahon on the cment status 
of the energv sector and plans for pnvatlzatlon Representatites trom the Ararat D~stnbut~on 
Network provlded an l~nhal o v m e w  of the compant and its operahons whle h g a z p r o m  
personnel provlded mslght lnto the operahons of the natural gas sector and 1t.s relation to the elccmc 
hector Two davs were dei oted to a m a r  on how U S mvestor owned utll~hes are o r g w d  and 
structured to ensure cornmerclal tiab~litv 

a Farmllanzed the -or officers of NPSC and the dxectors of the regional consolidated dlstnbutlon 
compmes wlth e a ~ h  other s management structure and operations and asses& whether NPSC and a 
reglonal conshdated dlstnbut~on companv are appropnate analogs under the partnershp program 

a Introduced the NPSC partlclpants to the management structure and operahons oi Anngazprom to gam 
a greater understandmg of the Armeman energv s t o r  and assessed the level of mterest m 
estabhstung a natural gas partnershp 

a Conducted a two dat s e m a r  for the directors and =or managers of the consol~dated distnbuuon 
compmes to d~scuss the structure and operahons of mi estor owned utdlhes m a market economv 

The agenda 1s submtted as Attachment 49 

5 Power Gen Europe and Power Dehverv '97 
June 14-21,1997 

Mr Garen Galushan Depufi Muuster of Energv expressed the Armeman Mmstrv of Energy 5 

mterest m sendmg Areg Galshan, Head of the Sc~ence and Technology Department, to the Power Gen 
97 Europe Conterence and Ehbihon m Madnd Spam Based on the hgh correlahon 01 the 

Conference program wth current reform efiorts m the Armman energy sector and Mr Galstian s 
kev role m the Ministry Mr GalstIan s attendance at the conference provlded needed mformahon on 
market-based power generatlon and deliverv systems to the Mmstry Power Gen 97 consisted of an 
el@t track conference program addressing generauon and operahon Issues consistent u lth USAID s 
efforts m pnvatuatlon, as well as an exhtbihon program The Conference program themes mcluded 
the follow~ng four areas ot power generatlon enera trends and strateges enwonmental aspects of 
power generahon convent~onal advanced and renewable technologes and plant operation Thls 
tear 5 conference was also held m conjunchon tvlth a power dellverv conference also a pnonb Issue 
tor the Armman energy sector 

. The Energy h4.uust1v s representatwe recelved an obemew of the structure pollcies and challenges 
of other electnc uthhes to serve as a model tor cornpanson wlth the wn&hons m h e m a  . E m e d  plant organization, operatlorn and pertormance across Europe and the U S . Revlewed power generahon strateges and trends m the power mdustry generahon economcs and 
finance steam plant rehabilltatlon, envuonmental technologes co-generation, gas turbmes gas 
a p e s  and combred cvcle plant management operahons and mmtenance and renewable5 

e Exposure to the dnvlng forces for change m power del~verv mcludtng pncmg and future 
developments network p l m g  and system mtermechon new technologes and eniuonmental 
Issues related to power lmes and cables 

The agenda 1s submtted as Attachment 50 
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1 Sakenergo 1 Tennessee Valley Authority 
Paner Dispatch Exchange, Part II 
October 12-26,1996 

Ths exchange bmlt upon the accomphshments of Mr Jache bunmons TVA, d u n g  hls exchange 
usit to Tb&n m June 1995 as well as the AEP techucd asslstsnce program on dispatch recently 
annpleted under its Burns & Roe subcontract From October 12 26 1996, SIX power mspatch 
managers h m  the Repubhc of G e a r p  worked at the Termessee Valley Authontles headquarters m 
Chattanooga and its transmason dspatch center m Knomlle Termessee on a two-week exchange 
concentratmg on general busmess prachces automated d~spatch operatlom demand forecastmg, 
emergency outage procedures the relat~onshlp among d~spatch center and generation plants and 
transrmsslon and dIstnbut~on systems and power marketmg The SIX patIcipants presented 
mformatlon on the status of the restructuring of the electric power sector cun-ently talung place m the 
Repubhc of Georpa 

The agenda is subnutted a s  Attachment 5 1 

Sakenergo I Georgia Power Company 
Rates & Regulatory Exchange 
November 4-8,1996 

Two rates and regulatory specral~sts from G a g a  Power Company traveled to Tbllls~ for a one week 
rates and regulabny exchange The G a q a  Power staff m d u c e d  rates analysts from Sakenergo and 
the newly appomted regulatory officials to market economy pnnclples of a m t u g  cost of serv~ce 
calcul&on, and the regulatory process limn the perspective of both the regulatory comrmss~on and the 
utlllty During the sess10115 the G##pan pm-hipants were prowded ulth an explanat~on of how the 

of service is calcuiated 

SakGen and SakTrans participants were mtroduced to the hlstory structure and dynarmcs of 
@ty regulahon m the U111ted States 
SakGen and SakTrans partlc~pants became acquamted wlth free market principles of 
acamtmg and the mportmcc of proper acmmtmg prac€~ces m understanhg and 
developlug accurate costs of m c e  

The agenda 1s submtted as Attachment 53 

SJwergo I Georgia Power Company 
Procurement Manual Exchange, Part LI 
November 4-8,19% 

Stgntficant market reforms have been made m the energy sector of the Repubhc of Georga m 
preparation for the $35 &on World Bank loaa Cmently no standard procurement process exlsts 
urlthtn Sakenergo to effecbvefy disburse b d m g  for the purchase of equipment and m c e s  pursuant 
to World Bank p d e h e s  To asslst the decision makers at Sakenergo u d m t a d  how a stadadzed 
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procurement process IS used m U S uhlitv managemenf USEA conducted a Procurement and 
Contractmg Exchange m Mav 19% Based on the mfonnatlon prov1de.d b g  that exchange 
Sakenergo statrmanbers have drRAed theu own prmurement manual The overdl objecbve of both 
exchanges was to cmmbute to the eventual establ~shment of procw- and contractmg 
departments at both SakGen and SakTrans The draft Procurement Manual was edtted and 
reformatted so that revlslons could be made easllv and the document could be sent electmmcally In 
add~boq each procedure was coded for convment reference After the U S Whty partmm o f f d  
thexr thoughts on the draft pxxmmment mmual the resultmg worku~g copy of the Procurement 
Manual was sent back to T b h  for rmnments pnor to the exchange 

a The worlung copy of the Procurement Manual was rarewed by representstlves h the 
Wmld Bank and Hagler Badly and was m d e d  pnor to bemg presented to the heads of 
SakGen and SakTrans for approval 

a USEA penorme1 met wth USAJDICaucasus, Hagler Ba&y and World Bank 
representatives to m e w  the fiscal year 1997 work plan and d~scuss maxmze effecbvenw 
through coorhmg and complementmg projects 

e Accounmg and bookkeepmg were idenufied as suhect areas for future exchanges 

The agenda IS subrmtted as Attachment 53 A draft ofthe Procurement Manual 1s subnutted a s  
A t t a c b t  54 

Sakeaergo and Sakenergogeneratademesaee Valley Authority 
Corporate Finance and Accounting Exchange, P m  I 
June 20-29,1997 

Since 1994 the Umted States Energy AssoclatioQ C 3 g a  POW= Company and the Temessee 
Valley Authority have been partlcipahng m exchanges, sermnars and mt&ps wth Sakenergo 
With the fi~110tlonal mbndlmg of Sakenergo lnto separste generation (Sakenergugenerats~o) 
transrmsslon (Sakenergo) and rnultlple h b u t ~ o n  enbbes, TVA wdl now contlnue as the -ole 
pamer for the generauon and transrmsslon cornparues whlle Georga Power WIU develop a 
relahodup wth Telast dutnbutlon company The current TVA project served to assist Sakenergo 
and Sakenergogeneratsia wth the adopbon of lntematlonally accepted accuuntmg and finance 
standards To meet the financial requirements of rehabtlitatm, the energy sector IS actlvely seelung 
the assistance of large multdateral donors ~~ciudmg the World Bank, the European Bank for 
Recomtrucbon and Development, and the Overseas Econmc Cooperahon Fund (Japan) As the 
DnvaWbon process unfolds. the sector wdl begm to develop relattonsb~ps wth mternaud 
mvestors as well Georg~an d b e s  wll need to become knowledgeable of mtemabod transparent 
accounq and h ~ c e  prachces, to enable the utd~bes to mterface wth donors and formgn Investors 
as well as becormng ecomrmcally vlable wthm the context of a market economy Dunng the 
exchange mat, TVA staffdetaded a vanety of tinanctal concepts, uhcldmg a cornpanson of GAAP 
vs Internatloaal Accountmg Standards cash vs accrual accountmg, capital vs O&M expenses and 
b m l  statements ThLsr tnp served to develop a core of experts m accountmg and corporate bnance 
who can assm Sakenergo and Sakenergogenerats~a m adopang market-based accounting and h c e  
systems WI~~III the mque context of the Georpan energy sector 

TVA and Sakenergo and Sakenergogeneratsia Mdlsarssed theu accountlug and caporate finance 
practices and standards 
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. Sakenergo and Sakenergogeneratsid part~cipants were ex~osed to the structure and operations ot 
TVA s market haxd fmancial sstem and reteibed t r a m g  on lnternatlonal tmanc~al concepts 
rewewed TVA s finan~~al fistems and exarmned the pnnclples of cash management . I d e n ~ e d  targeted areas for the tash team to address Junng the follow up accountmg dud corporate 
finance mternshlp and exchange 

The agenda is submtted b Attachment ~5 

F Kazakstan 

There were no exchanges m Kazakstan dunng thls hear 

G Kyrgyz Repubk 

1 Kvrgyz Nabonal Energ, Holdmg Company I Washington Water Power 
Cost of Serv~ce Exchange 
October 10-19,1996 

The use of personal computers is essenual to manapg  the volumes of data related to calculatmg the 
cost of s m c e  Based on ideas exchanged d u n g  the March 1996 Rates and T d s  Exchange staff 
members from Washmgton Water Power s Rates Department abbreviated thelr cost ot sen Ice 
computer software model composed m Mcrosoft Excel 4 0 m order to install and run it at the 
Kmgn Natlonal Enerp Holdmg Compan~ m Bishkek From October 10 1 9 1996 WWP staff 
provlded detaled evplanatlons on the terms and calculations used m determmmg the cost of senlce 
evplamed accountmg practtces used m the Rates and T d s  Department at WWP and other U S 
utilltles emphasized the potential of perwnal computer mformahon systems and managmg 
~ntormatlon through databases and spread sheets and helped the Kvrgyz to tallor the cost of sen Ice 
sofhvare model to meet the needs 3nd sp~f icahons  of a utllitv m b g  the trarrslt Gn from a comnl&~d 
to a market economv 

The agenda is submtted as Attachment 56 
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United Stnies Energy Association 
Energy Industry Partnership Program 

Partnershrp Between 

Srbmgazservrs 
and 

Natzonal Fuel Gas 

Presents a Sernznar on 

INVESTOR-OWNED UTILITY FINANCE, 
REGULATION AND RATE MAKING 

Novos~b~rsk, Russ~an Federation 
September 27 thru October 4,1996 

Sponsored By: 

S~blrgazservrs 
S~berian and Far Eastern Gas Assoc~ahon 

Nat~onal Fuel Gas 
Un~ted States Agency for International Development 

Un~ted States Energy Assoc~ation 



United States Energy Assoc~ation Enere  Indubtn Partnerlh~p Propam 

Background 

In September 1994 the United States Energy Association established a utllity partnerstup 
between between National Fuel Gas of Buffalo, New York and Sibirigazservls of Novos~blrsk 
Through thls partnershp executives From both the U S and Russlan i~tllltles participate in a senes 
of executive exchanges, ~nternshlps study tours and workshops to improve Sibingazservls' 
understandlng of commercial u t ~ l i ~  ogerat~ons in a market economy 

In December 1995 the Umted States Energy Association held a meeting of its Russtan utllity 
partners, at whlch they recogmzed the need to involve regulatory and government officials In the 
partnershp program to affect policy changes favorable to utility reform Ths senunar IS the first 
activlty under the partnershp to include oblast adnunlstration and regulatory authonties since the 
December conference 

The conference will also Include partlclpation by members of the newly established Slbenan and 
Far Eastern Gas Assoc~ation, a non-profit orgmzatlon created to represent the interests of the 
natural gas distnbutlon compames in Sibena and the far east before local and federal 
governments and to share techca l  information to Improve the efficiency of the Industry 
Members of the association tiom outslde the Novosibirsk oblast w~ll be accompamed by their 
regulatory authonty Overall, 15 gas distnbution compames and their regulatory authonties will 
participate in the semnar 

4 cntical challenge confronting regronal Russian utilities in their transition to a market economy IS 

the lack of a consistent approach to the development of utility tmffs The lack of a clear and 
transparent system of utility regulation exacerbates the polltlcal and economc nsk associated with 
Russia s regional energy econonues by preventing its local gas and electnc utilities from 
recovenng operating costs and plamng for future investment Such an environment acts as a 
deterrent to new domestic and international mvestment in Russlan regional utilities 

Thls semnar is intended to further the understandlng among Slbingazsems the Novosib~rsk 
oblast adnumstration and its Regonal Energy Cornrmssion of the positive role that util~tv 
regulation can play In fostenng a climate conducive to the transition to a market economy and 
pnvate Investment in the energy sector of Novosibirsk 

The objectives of t h s  senunar are to 

1 )  DISCUSS how publlc policy goals can be balanced wtth the corporate requirements of 
regulated utilities through tanff regulation 
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Umted States Energy Association Energy Jndubtq Partnership Program 

2) Introduce the concept of the mependent regulatory comss ion ,  

3 )  Develop an uilderstandlng of the revenue requirement and cost of service models and 
demonstrate customer class tanffs and 

4) Discuss the d~fferent types of nsks that domest~c and ~nternational investors are confronted 
with in Russ~a, and how independent regulatory bodies can reduce that nsk 
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Umted States E n e r ~  A~ssoc~ation Energ Indub@ Partner3Iup Program 

INVESTOR-OWNED UTILITY FINANCE, REGULATION AND RATE MAKING 
Novos~blrsk, Russian Federat~on 

September 27 thru October 4, 1996 

1 10pm Nat~onal Fuel Gas Partmc~pants Departs ButTalo on Delta Fl~ght 4822 

9 55 am Pennsylvanra Publlc Ut111t-y Comrnlsslon Pa r t~c~pan t  Departs Harr~sburg on 
Unlted Fllght 6169 to Dulles then Un~ted Fllght 6485 to Kennedy 

1 30 pm Unlted States Energy Associat~on Partlc~pant Departs Washington on Delta 
Fl~ght 4632 

5 50 pm Entire Delegat~on Departs on Delta Fl~ght 30 

Saturdav September 28.1996 

1 1 15 am Delta Flnght 30 Arr~ves at  Sherernetyevo LI Air port, Moscow 

1 00 pm Reglster at  Novotel A~rport  Hotel Located at Sheremetyevo LI Alrport, 
Moscow 

2 30 pm Depart for Downtown Moscow vla Hotel Shuttle 
Orrentatlon to Moscow and Russ~a 
b Red Square 
fi The Kremlin and its Churches 

Armory Museum 
b Gum Department Store 

6 00 pm Return to Novotel Hotel 

6 30pm D~nner  at  Novotel Hotel 

10 30 pm Depart for Shermetyevo I A~rport, Moscow 

Sundav September 29.1996 

12 20 am Depart Moscow on Transaero Fl~ght 107 
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IJnlted States E n e r p  Absalatlon Enzrgq hdustq Partnership Program 

8 30 am Reglster at the S~b l r  Hotel -- Telephone 011-73832-23-12-15, 
Fax 0 11-7-3832-23-87-66 - 

1 00 pm Inspect Conference Fac~Prt~es 

3 00 pm Or~entat~on to Novos~brrsk and S~b~rlgazservrs 
Ector AQ~OV, General Dzrector, Sibmgatservzs 

Overvlew of the Novostbirsk Oblast Geography and Economy 
w Overview of Sibingazservts 

- Corporate History 
- Service temtory 
- Number of Customers and Employees 
- Gas Supply 
- Ftnance and Economcs 
- Relation to Regional Energy Comss ion  and Oblast Admmstration 

6 00 pm Semrnar Welcoming Dlnner Sponsored by S~blngazservls and the Siber~an 
and Far Eastern Gas Assocrat~on 

Monday September 30.1996 

INVESTOR-OWNED UTILITY FINANCE, REGULATION AND RATE MAKING 

9 00 am Welcoming Remarks 
Victor Pzanov 
General Dzrector, Szbingazservis and Charrman of the Szbenan and Far East 
Gas Assocratzon 
w Introduction to Sibingazservls and the Stbenan and Far Eastern Gas 

Association 
w Dtscussion of Semnar Toptcs and Their Importanct to Russtan Gas Sector 

9 15 arn Welcoming Remarks 
Gene George 
Dzrector, Office of Energy, Envzronment and Technology, Unzted States 
Agency for Internataonal Development Mtsszon to Russza 
w O v e ~ e w  of the USAID Energy Portfolio In Russla 

9 30 am Overview of hational Fuel Gas An Investor-owned Ut111ty 
John Pustulka, Ute Preszdent, Natronal Fuel Gas 
A brzef overvzew of Natzonal Fuel Gas to provzde context for the semznar 
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IJruted States Enera  Association Energ Industn Partnerhp Program 

Defirut~on of an Investor-Owned Utility 
+ Ownershp Structure of National Fuel Gas 
b Orgaruzational Structure of Nat~onal Fuel Gas 
h Some Facts and Flgures on National Fuel Gas 

- Number of Customers (Restdentid Cornmeraal, Industndl) 
- Number of Employees 
- Throughput 
- Gas Supply and Relations wth Pipelines 
- Storage Capacity 
- Length of service mains 
- Peak Demand 
Description of Serv~ce Temtory 

10 00 am The Natural Monopoly and the Regulatory Compact 
Veronica Smith, Law Officer, Pennsylvanra Public Utility Commsssion 
An rntroductron to the Pennsylvanra PUC An zntroductzon to the regulatory 
compact to demonstrate the need to balance consumer and utzlzty needs 

Introduction to the Pennsylvama Public Utility Comrmssion 
- Mss~on 
- Structure and Funding 
- Appointment to the Comssion/Term 
- Number of Employees/Responsibilities 

t Defimtlon of Natural Monopoly 
Regulation as a Substitute for Competition 

+ The Regulatory Compact 
- Balancing the Interests of the Utility and its Consumers 
- Obligations of the Utility 
- Rghts of the Utllity 

10 30 am Coffee Break 

10 45 am The Rate Case Tr~aVProcess 
Veronica Smirh, Law Officer, Pennsylr ania Public Utrlrty Commission 
What is a rate case and how is rt rnztrated? What factors are taken Into account 
m determmtng the valrdzty of the request? What rs the publrc s role7 Can 
decrsrons be appealed? 
+ Defimtion of a Rate Case 
b Inrt~at~on of a Rate Case - When and by Who3 
+ Rate Case Process 
C Role of Comss ion  Staff Comrmss~oners and Adrmmstrative Law Judge 
F Public Participation 
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11  30 am Debeloping the Ut~lity Revenue Requ~rement 
Robert J Wnght, nee  Preszdent, Nutzonal Fued Gas 
Introducrng the concept that revenue must cover the cost of the utrlrty s 
operations andprovrde a reasonable rate of return for Investors 
t Defimtion of Revenue and Revenue Requirement 
b The Importance of Accounting in Detemne Revenue Requirements 
p Revenue Requirement Formula RR= E+D+T+r(RB) 

- Defimtions of the Formula and Fxamples of Expenses, Depreciation and 
Taxes Rate of Return and Rate Base 

* A Case Study of A Revenue Requirement Study (slmphfied) 

12 30 pm Lunch 
Luncheon Speaker Chuzrman of the Szbenan and Far Eastern Gas 
Assocratzon 
How wrll the Slberran and Far Eastern Gas Assocrat~on rmplement rts mrsszon of 
promotrng techmcal cooperatron among gas ut~lrtzes m the regron and docatrng 
therr rnterests 

2 00 pm Determining the Rate of Return Portlon of the Revenue Requirement 
Formula 
Rzchard E Nern, Asszstant Contrdlery N~tzonal Fuel Gas 
What 1s the rate of return and how does rt d@er among sources of capital? 

Defimt~on of the Rate of Return 
t Capltal Structure of Utilities Debt and Equlty 

- Definitions 
- Sources of Debt and Equity 

t Illustration of the Nat~onal Fuel Gas Capltal Structure 
What Detemnes the Rate of Return for Debt and Equlty 
- R~sk vs Reward 
- Opportumty Costs 

b A Case Study Illustration of a Rate of Return (slmphfied) 
National Fuel Gas' Rate of Return on Debt and Equlty 

3 00 pm Coffee Break 

3 15 pm Allocating the Revenue Requ~rement to Customer Classes 
Robert J Wnght, Vice Preszdent, Natronal Fuel Gas 
How w the revenue requ~remei~t allocated to varzous customer classes to ensure 
that the revenues produced equal the revenue requrrement 7 How IS socral polrcy 
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rmted '5tates Energy Assoc~atlon E n c r ~  Lndutn Partnerhp Program 

zmplemented through the developrnem of ihe tarrff schedule 7 
b Definltron of the Cost of Service 
b Purpose Goals and Objectrves of the Cost of Serv~ce Study 
k Process of Conducting a Cost of Servlce Study 

b Developing Rates for Customer Classes 
- Factors Effecting the Allocation of Costs 
Stmpllfied Case Study of a Cost of Servlce Allocation 

b Demonstration of Natlonal Fuel Gas Tanff Schedule 
w Soc~al Pol~cy Implicat~ons for Rate Malclng 

4 15 pm Adjourn 

Tuesdav October 1. 1996 

9 00 am Summary of Day One Informat~on/Quest~on & Answer Sess~on 
John Pustulka, Vice Preszdent, Natzonal Fuel Gas 
Verontca Smrth, Law Officer, Pennsylvanra Publzc Utrbty Commzsszon 
Robert J Wnght, Vice President, Nataonal Fuel Gas 
Richard E Klezn, Assrstant Controller Natronal Fuel Gas 

10 00 am The Role of the Accounting '3ystem for Data Collection, Analys~s and 
Reporting 
How does mandgement use the accounting system to make cost effective 
decisrons? What data IS required and who uses 1t7 
Robert J Wnght, Vice Preszdent, Naftonal Fuel Gas 
b Urnform System of Accounts 

- Allows for Evaluation of Decisions 
- Used to Identifj, and Control Operations 

b Balance Sheet and Income Statements 
b Data Collection and Analysis 

- How IS ~nformatlon Used by Managers Owners Creditors and 
Regulators 

b How Does the Accounting System Support Tanff Development 

10 45 am Coffee Break 

1 1 15 am Flnanclal Overvlew of Nat~onal Fuel Gas 
Rlchard E Mezn, 4sszstant Controller, Naaonal Fuel Gas 
What rs the capztal structure of an lnvestor owned utzliq7 W%o owns the utzl~ty' 
How does the utility access capital markets? What do rnvestors require as a 
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Umted States Energy Association Enera I n d u s ~  Partnerhp Program 

return 3 How doe Y the regulatory process relate to the Jinancral health of the 
utrlity 7 

1230pm Lunch 
Luncheon Speaker Regional Energy Cornrmssioner 
The Evolving Smrcdure of natural monopoly regulation in Russia s regrons 

2 00 pm Summary of Sem~narlQuest~ons and Answers 
John Pustulha, Vice Presrdent, Natzonal Fuel Gas 
Veronrca Smlth, Law Officer, Pennsylvanza Publrc Utzlrty Commrsszon 
Robert J Wnght, Vice Bes~dent, Natzonal Fuel Gas 
Rrchard E Khn,  Assrstant Controller, Natzonal Fuel Gas 

3 30 pm Semlnar Adjourns 

Wednesday October 2.1996 

9 00 am Nat~onal Fuel Gas Delegation Divides -- John Pustulka, V~ce  President, 
Natlonal Fuel Gas, meets w ~ t h  Vlctor Zonn, Deputy General Director to 
dlscuss the plastlc plpe project 
+ Status of Layng Plastic Pipe in Sibingazsems Terntory 

- Techcal,  economc and financial feasibility 
- Procurement of rnatenals and equipment 
- Engneenng Speclficatlons 
- Schedule 

INVESTOR-OWNED UTILITY FINANCE, REGULATION AND RATE MAKING 
(The semnar continues In an ~nformal settlng for the economc and financial staff of 
Slbingazsems) 

9 00 am Malung Cost Effectlve Declslons A Case Study 
Richard E Klezn, Assrstant Controller, Nattonal Fuel Gas 
Detenninzng theJinancia1 feasibility of Investment What factors are anaiyzed to 
compare Investment alternatrves 
b The tncome statement 
b Using the tncome statement to compare alternatives 
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I rruted States Energ  As>ociauon Enerp hdustrc Partnershp Program 

Thursdav October 3. 1996 

9 00 am Wrap Up meet~ng wlth S ~ b ~ r ~ g a z s e w ~ s  Senror Management 
Evalztatlon of semlr~ar Next actrvitles of the parbzershrp program New artrvftzfs 
zn (he regulatory focus area Status of plastrc prpe 

12 30 pm Lunch 

2 00 pm Exlt Meet~ng wlth Gennadiy Mammon, Cha~rman, Regional Energy 
Comm~ss~on of the Novos~blrsk Oblast 

3 30 pm Local Shopp~ng 

6 30 pm Farewell D~nner  

Friday, October 4. 1996 

7 30 am Delegat~on Departs S ~ b r r  Hotel for Novos~birsk Alrport 

8 55  am Delegation Departs Novosibirsk for Moscow on Transaero Fl~ght 108 and 
arrlves In Moscow a t  10 10 am 

2 00 pm Delegation Departs Moscow for New York Clty on Delta Flrght 31 and 
arrives in New York City at  4 00 pm 

6 25 pm Un~ted States Energy Assoc~at~on Part~cipant Departs New York Clty and 
Arr~ves In Washington at 7 40 pan 

7 00 pm Pennsylvan~a Publlc Utiilty Comm~ss~on ga r t~c~pan t  Departs New York C ~ t y  
and arrlves Dulles at  8 30 Depart~ng Un~ted Fl~ght 6509 at 9 45 p m and 
arnve m Harrisburg at 10 31 pm 

8 45 pm Nat~onal Fuel Gas par t~c~pants  Depart New York Clty for Buffalo on Delta 
Flight 4308 and arnve rn Buffalo at  10 35 pm 
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U n~ted States Energy Assoc~at~or 

United States Energy Association 
Energy Industry Partnership Program 

Executive Exchange Visit 

Sponsored by: 
U.S. Agency for International Development 

Illinois Power Company 
and 

Nizhnovenergo 

October 5 thru October 12,1996 

Valery Chpshpan, Dutctor, Power Plant Rtpm Scmce, Nlzhnovencrgo 
Arnold Shenker, Chrcf Engutter, Novogorkovskaya Heat & Electric Power Plant 
Sergty Yarun~chev, C h ~ f  Engmeer, Igumnovskaya Heat & Electme Power Plant 

Sergey Koloskav, Chef of Power Plant Operabon Sh&, Dzcrzh~nskaya Power Plant 



United States Energv Assoc~at~on // E n e m  Industry Partnersh~n Program 

Background 

In June 1995 the Umted States Energy Assoclatlon lmtiated a utllty partnership exchange 
program between Illinols Power and A 0  Nlzhnovenergo Through ths  partnershp agreeement 
executives from both the U S and Russla utllltles partlclpate In a senes of executive exchanges, 
tntershps study tours and workshops to Improve Nlzhnovenergo's understanding of comrnerclal 
utlllty operatlons in a market economy 

Pnor to September 1996, the exchanges between the partners have focussed pnmanly on buslness 
adrmnstratlon lssues including finance, accounting, customer semce and regulatory affa~rs 
Commencing wlth the new fiscal year, the E P P  1s sponsonng two consecutive activities on power 
plant management The first was held m early September 1996 m N~zny Novgorod, dunng whlch 
Illinols Power presented a one week sermnar for power plant general directors focussing on the 
management structure and operational procedures used m the Ill~nois Power system The current 
exchange v~slt wlll provlde an opportumty for those managers to to visit the Ill~nois Power system 
and observe first hand the lnformatton discussed m Nlzhny Novgorod last month 

The objective of the program 1s to prowde an opportumty for plant managers from the 
Nizhnovenergo generatlng facllttles to become farmllar wlth the structure, orgamzatlon and 
management of generatlng fac~llttes that are requlred to operate w t h n  the fiscal austenty of a 
market economy Dunng the wslt they wll 

1 )  Dlscuss how the fossll he1 generatlon department of Illlnols Power 1s structured and ~ t s  
operatlons wlthn the larger Illlnols Power orgamzatlon 

2)  Observe staffing levels at power generatlon facllltles to deterrmne how the dlscllpllne of 
the market effects staffing decls~ons 

3) Review safety procedures at Illino~s Power and note pol~cles and procedures that may be 
adopted by Vlzhnovenergo, 

4) Inspect he1 handllng facll~ties and dlscuss the contractual relations between Illinois Power 
and its fuel supphers, 

5 )  Study the mantenance procedures used by Illlno~s Power to mmmze downtlme for 
generatlng umts, and 

6) Examne environmental technologies employed at coal bumng generatlng facilit~es 
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Unlted States Enerw Assoclat~on I/ Enerw Industrv Partnershl~ Program 

The Propram 

The N~zhny Novgorod delegat~on rs lead by Valery Gopshpan D~rector Power Plant Repair 
Serv~ce for Nizhnovenergo He is accompamed by Arnold Shenker, Ctuef Engneer 
Novogorkovskaya Heat and Elecnc Power Plant, Sergey Yarumchev, Chef Enginner 
Igumnovskava Heat and Electnc Power Plant and Sergey Koloskov Chef Power Plant 
Operat~on Shlfi Dzerzhnskaya Heat and Electnc Power Plant 

Dunng the exchange, the delegation w~ll v~sit several of the Illinois Power plants meet with its 
pnncipal he1 suppl~ers and meet with customers that also produce sigmficant amounts of 
electricity and steam for lndustnal processes In their own facilities 
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Unlted States Energy Assoc~at~on /I Energy Industry Partnershtp Program 

Saturdav, October 5. 1996 

7 00 am Delegatton departs Moscow for Frankfurt on Lufthansa fl~ght 3213 

8 20 am Arrlve Frankfurt on Lufthansa Flllght #3213 

1 50 pm Depart Frankfurt on Unlted Fllght #941 

4 10 pm Arnve Ch~cago on Unlted Flight #941 

7 05 pm Depart Un~ted Unlted Fllght #779 \ 

8 15 pm Arrlve In St LOUIS on Unlted Fllght #779 greeted by Charles 
Glancola, Dlrector - Fossll Busmess Strategies Check In Fa~rfield Inn 
- 140 Ludwlg Dr~ve, Falrvlew Helghts, Illlno~s - Phone 618-398-7124 
and Fax 618-398-7124 

Sunday. October 6. 1996 

12 00 noon Brunch 

Pm Open 

Monday. October 7. 1996 

7 0 0 a m  Breakfast 

9 3 0 a m  Slte Vls~t at  Baldwln Power Statlon 
Kelth McFarland, Plant Manager 
Mark L~efer, Director, Planning and Techn~cal Support 
fie Baldw~n Station IS a 3x 360 MW (1 680 MW) steam turbine faczlzry 
~singpu~verized coal for fuel D e  urzzts were constructed during the 
period 1970-1975 
t Introduct~ons and Welcome 
t Plant Mod~ficatlons and Improvement Program 
t Coal Handllng and Preparation 
t Trarnlng Fac~lltles and Trarn~ng Program 
fi Plant Management Tools 
t Environmental Technolog~es 
t Plant Safety 

12 00 noon Lunch 
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1 30 pm S ~ t e  V~slt and Continuat~on of D~scussions 

6 3 0 p m  Dinner 

Tuesday. October 8. 1996 

7 0 0 a m  Breakfast 

9 3 0 a m  Meeting with Arch Minerals 
Greg Bleri, Manager of Engineering and Environmental Affairs 
Paul Barber, Manager, Preparation Plant 
Arch Mrnerais supplres 40 percent of the fuel requrrements for the 
Baldwrn Power Statron 
b Contractual Relations Between Fuel Supplier and Customers 
b Coal Analysis 
b Coal Preparation and Cleaning 
• Transportation Costs 
b Site Vlslt of the Capta~n Mine and Observe S t r ~ p  Mlning 

Operations 
The Capiarn Mrne IS the largest strip mrne east of the Mrssrssrppr 
Rrver 

12 00 pm Lunch 

1 30 pm Slte 't isit to Underground Mln~ng Operation 

7 00 pm Lunch 

Wednesdav. October 9. 1996 

7 0 0 a m  Check - out of the Fa~rfield Inn 

8 9 O a m  Breakfast 

9 3 0 a m  Site Visit a t  the TriGen's Ashley Distrlct Heatlng Station 
Mlke Tierney, Plant Manager 
The Ashlev Statzon w a central heatlng steam plant owned and operated 
by the TrrGen Company andprovrdes steam to many of the downtown 5t 
Lours burldrngs 
Statlon Specifics Des~gned Max Steam Capac~ty 1,500,000 Ibslhr 

Designed Generation 60 MW 
Current Steam Output 650,000 lbs/hr 

Executive Exchange vis~t  between n l ~ n o ~ s  Power Company 11 Nuhnovenergo 
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Un~ted States Energy Assoc~at~on N Energy Industry Partnership Program 

C District Heatlng Operations and Maintenance 
b Staffing Levels and Management 
+ Customer Requ~rements 

12 30 pm Lunch 

1 30 pm Depa1.t for Decatus 

4 00 pm Arr~ve in Decatur and check in Fairfield Inn, 1417 Hickory Point 
Dr~ve, Decatur, Il l~no~s - Phone 217-875-3337 - Fax 217-875-3337 

Thursdav, October 10,1996 

8  00 am Breakfast 

9 00 am Slte Vmt at Rllno~s Power Company's Energy and Environmental 
Center at the Cllnton Nuclear Power Statlon 

12 30 pm Lunch 

3 0 0 p m  S ~ t e  Vmt to Archer Dan~els M~dland Company Headquarters 
Bret Balke, Electrlc Energy Manager 
Dan Sonnek, Cogeneration Manager 
c Tour sf Cogen Plant 
c Relations wlth I l l~no~s Power 

Frldav. October 11.1996 

7 3 0 a m  Check - out of the Farrfield Inn 

8 0 0 a m  Breakfast 

9 3 0 a m  Slte Vlslt to A E Staley Manufactunng Company Cogeneration 
Fac~lrtles 

M ~ k e  Sl~mabaskt, Plant Manager 
b Overview of Cogen Fac~lltles 
b Tour of Generat~ng Plant 

12 30pm Lunch 

2 00 pm Wrap-up and Evaluat~on 

Executive Exchange vls~t between Illlnols Power Company N Nlzhnovenergo h 
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5 3 0 p m  Arrrve at Fa~rv~ew Helghts and check In Hampton Hotel - 150 Ludw~g 
Drlve Falrvlew Helghts, nlrnols - Phone 618-397-9705 Fax 618-397- 
9705 

7 0 0 p m  Drnner 

Saturdav. October 12. 19% 

7 3 0 a m  Check out of the Hampton Hotel 

8 0 0 a m  Breakfast 

11  3 0 a m  Delegatron departs for a~rpor t  for a Unlted fl~ght 1182 departing at 
2 10 p m and arrlves In Ch~cago at 3 17 p m The delegation then 
takes Unrted fllght 3500 depart~ng at 4 45 p m and arrrves In 
Frankfurt at 8 00 a m They then take Lufthansa fllght 3198 
departlng at 10 30 a m and arnve In Moscow at 3 35 p m 
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*******DRAFr' FOR DISCUSSION PURPOSES******* 

Un~ted States Agency for International Development 
Un~ted States Energy Assoc~ahon 

Present an Intern atzonal Workshop 

The Emerglng Regulatory Reform 
of the Russian Energy Sector: 

How Will it Impact Reglonal Electric and Gas Utilities? 

Moscow Russ~a 
Samara Russ~a 

October 15-16, 1996 

Sponsored by 

A 0 Samaragaz 
Un~ted States Agency for International Development 

United States Energy Assoc~ation 

*******DRAFT FOR DISCUSSION PURPOSES******* 
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The Energy Industry Part-iershlp Psogim for the New Independent States of the Former Sowe 
Umon was established as a cooperataw eRort 0f the Urntad Gtdtes , i g e ~ q  for Zntmanolnd 
Development md the Umted States Energy Asmnat~ion m 1992 The ~byxtive of the program IS 
to link U S and Russian utll~tles In an ongomng infomat~on exchange program to assist the 
Russian partic~pants m thar transition to a rnarket economy 

Slnce ~ t s  estabhshment, the program has irutiated six partnershtps between regional electnc and 
gas utrlitles ~ l r a  Wussna and s d m  utnl~aes in the Umted States The partnershp p m g s  ~ncilude 

Y.S. Utrl~ty Partner Russ~an Utility Partner 

Ilhots Power 
Brooklyn Uruon Gas 
Questar Corporation 
Entergy 
National Fuel Gas 
Columbia Gas 

Nizhnovenergo 
Vladimiroblgaz 
Samaragaz 
Lenenergo 
Sibingazwgarls 
Penzaganfikatsia 

The partners develop annual workplans of four to six actiwties each year to address the Issue 
areas deemed most cntical to the transition to a market economy by the Russan utility partners 
In 1995, several of the partnerships ldent~fied the emergng regulatory structure as an issue area 
worthy of focussed attention under the partnershp program 

In December 1995 the Uruted States Energy Association held a meeting of its Russian utility 
partners, at whch they recogmzed the need to lnvoive regulatory and government officials in the 
partnershp program to affect policy changes favorable to utllity reform Th~s workshop lnvltes 
regulators from the federal and regonal governments to join the regonal utiltties engaged in the 
program in a constructive dialogue to share their objectives and concerns regarding regulation of 
the energy sector 

Background 

A cntlcal challenge confronting regonal Russian util~ttes in their transition to a market economy is 
the lack of a consistent approach to the development of utility tanffs The lack of a clear and 
transparent system of utility regulation exacerbates the political and economc nsk assocrated wth 
Russia's regonal energy economes by preventing its local gas and electnc utihties from 
recovenng operating costs and planrung for fbture investment Such an enwronrnent acts as a 
deterrent to new domesttc and international investment in Russian regonai utilities, and w11 have 
a negative Impact on the regtonai energy economj and future economc development 
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The recent establishment of the Federal Energy Commlss~on (FEC) and regonal energy 
comssions  (REC) In Russia's oblasts wll hdve a profound Impact on the continued operations 
of regonal electnc and gas utilities and thar abilrty to pnvatlze usrng domestic and lnternat~onal 
capital markets 

Both the FEC and the RECs are. currently in the fornlaflve stages of developnlent Theu 
organlzabond structures and charters are be~ng developed and personnel 1s bang selected to senre 
as comssioners dnd staff on the commssions Over the next several years the comssions w11 
answer the key regulatory questions confronting Russia's electric and natural gas distnbution 
sectors, and wd1 be responsibie for developmg the regulatory cllrnate under whch the Russ~an 
energy sector wll operate well Into the next century 

Near-term Issues that wll be addressed by the commssions include 

b What role should the federal and local governments play ws-a-ws independent federal and 
regonal regulatory comssions7 

b How w11 the junsdictlond domain be split between the FEC and the RECs7 

b What methodology WIU be used by the FEC and RECs to determe tariffs for consumers 
of electnclty and natural gas? 

b What role w11 the regulators have in wlwng the non-payments cnsis confront~ng Russian 
regonal ut~lit~es? 

b Will the promot~on of energy effic~ency and conservation be addressed by either the FEC 
or the RECs? 

Resolution of these issues wII have natlonal economc tmpllcat~ons As such, ths  workshop is 
intended to provlde a venue for Russian and Arnencan senlor pohcy makers m both the federal 
and reponal governments, regulators, and utility executtves to share thar concerns, expenence 
and observations regardrng the regulat~on of the energy sector 

The objectives of the workshop are to 

1 )  Prowde a venue for federal and regonal regulators to share their wsion and concerns 
regarding energy replatton wth each other and wth regonal gas and electnc uttlitles 

2) Offer an opportumty for regonal utlllty executives to dtscuss the~r regulatory reform 
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requirements wth both re~onal  and federal regulatory authonties, 

3)  Discuss wth representatrves of the financtal tndustry, the effect of tndependent regulation 
on the abil~ty to attract domestic and rnternational capital to the regonal uahtles, 

4) Exarmne the role of the federal and regonal regulatory authonties m resolving the non- 
payments cnsis, and 

5 )  Conslder the regulator's role In balmcmg the corporate Interests of the ut~lrty wth the 
needs and requirements of the consumer 

A 0 Samaragaz, the local gas dlstnbutlon company sewng the Samara oblast, IS the corporate 
sponsor of the workshop and is a charter member of the Energy Industry Partnership Program 
Samara IS the capltal of the Samara oblast, whch 1s located approximately 650 rmles southeast of 
Moscow It IS a picturesque and hstonc ctty and located on the banks of the mid-stream Volga 
and IS home to the Russian aerospace lndustry Dumg World War IT, Samara, then known as 
Kuyblshev, was prepared to serve as the seat of Russlan government tn contingent preparation for 
a German invasion of Moscow 

The official languages of the workshop are Russian and Enghsh Simultaneous translation w11 be 
provlded The workshop wll be formatted to achleve rnaxlmum Interaction among the 
participants Panels w l  be composed of Ri~ss~an and Amencan dimssants who wll open each 
panel discuss~on wth a statement on the panel's subject matter Thls w11 be followed by a 
discussion and response to the opemng statements open to all the workshop participants 

Accommodatians and transportation wdl be prowded by the United States Energy Association's 
Energy Industry Partnershp Program to inwted participants through its cooperative agreement 
wth the Umted States Agency for Internat~onal Development 
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Internat~onal Workshop 

The Ernewng Regulatory Reform of the Russ~an Energy Sector 
How WllP I t  Impact Wegonal Electnc and Gas Uhlities 

Moscow Russ~a 
Samara R u s ~ a  

October 12 - 17, 1996 

Saturdav October 12.1996 

7 00 pm U S Parhapants Depart Kennedy A~rport on Delta #I04 

dav October 13.1996 

11 00 am U S Partlclpants Arnve at Moscow's Sheremetyevo Tl A~rport and Reg~ster 
at the Aerostar Hotel - Lenrnsky Prospect, Moscow 

2 00 pm Onentat~on to Moscow 
Red Square 

b Kreml~n 
b Armory Museum 

Monday October 14.1996 

9 30 am Pre-Workshop Onentat~on on Russian Energy Sector for U S Partlrclpants 
b Introduchon of Part~c~pants  

Revlew of Energy Industry Partnersh~p Program Rwonal  and 
Regulatory Activ~t~es 

b Overvrew of the Reg~onal Utllltles and Federal and Reglooal Energy 
Comm~ss~ons 
Future A c t ~ v ~ t ~ e s  Planned for the Regulatory Sphere 

12 00 pm Lunch 

1 30 prn Contlnuat~on of Pre-Workshop Onentat~on for U S Part~c~pants  
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3 00 pm Pre-Workshop Onentatlon Concludes 

7 00 pm U S Partic~pants Depart Moscow for Samara v ~ a  Samara Air 

9 00 pm Amve ~n Samara and Reg~ster at Local Hotel 

Tuesdav October 15.1996 

8 00 am Conbnentsl Breakfast and Workshop Reglstrat~on 

9 00 am Welcoming Remarks 
Governor of Smnuria Obla-si (Imited) 
Yefim Veismann, General D~rector Samaragaz 
Ron Leasburg, Chzef Energy and Technology Dzvrsron, Office of Economrc 
Reform United States Agency for International Development 

9 30am Keynote Address 
Russ~a's Federal Energy Csnnm~ss~on Developing a Federalst Regulatory 
System 
Georgy Kutovoy, Deputy Chaarman - Electrrc Power Federal Energy 
Commzssron 
c Goals and Mandate of the Federal Energy Comm~sslon 
c Structure and Staffing 
B Legal Relat~ons wlth the Regional Energy Commissions and Utll~t~es 
P Wholesale and Retad Energy Pncing Methodologies and Issues 
b Cnt~cal  Issues Confront~ng the Energy Sector and the Commlss~on 

1015am &?ssu)nI 
R ~ s k  vs. Reward Leverag~ng Ut111ty Financial Add~tional~ty Through a 
Transparent and Cons~stent Regulatory Scheme 
Pmspectr ves 
Ut111ty Jrm Lee, Senior Vice Presrdent, Columbl~ Gas Corporatron 
F~nanc~a l  Sergey Bubonov Equrty Analyst, CS Frrst Boston 
U t ~ l ~ t y  YeJim Vezsmann General D~rector, Samaragaz 
Regulatory Steve Oxley, Secretary and Chief Counsel Wyomrng Publrc 

Sewlce Comrnrssron 
Compet~t~ve Cap~tal  Markets 

p R ~ s k  vs. Reward 
c Investor Expectat~ons and Requ~rements 

The Regulator's Respons~blltty 
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Break 

Continuatwn of Session I 
Open D~scuss~on 
Rlsk vs Reward Leveraging F lnanclal Addltlonallty Through 
a Transparent and Cons~stent Regulatory Scheme 

Lunch 
Luncheon Speaker Alexander Kazbegr Equity Analyst, &lamon Brothers 
The Lnstltutmonal Factors Facdltatlng Mosenergo's ADR Placement 

Session Il 
Balanclng the Corporate Interests of the Utlllty wlth the Needs of the 
Consumer 
Perspectives 
Ut111ty Yevgeny Yejklmov, Director, Power Supervzszon, Lenenergo 
Regulatory Andrei Zadernyuk, Cha~mtan, Nizhny Novgorod Regronal Energy 

Commission 
Ut111ty Victor Kuzrn, Penzagaz~fikats~a 
Flnanc~al Alexander Kazbegr A 0  Salarnon Brothers 
F~nanclal Serger Bubnov CS Frrst Boston 
Regulatory Don Mills Executive Director Kentucky Publlc Servrce 

Commiss~on 
b What are the Consumer's h g h t s  and O b l ~ g a t ~ o n s ~  
b What are the Utd~ty's R~ghts and Oblrgat~ons~ 
› Non-Payments 
b The Regulator's Role 

Break 

Conanuanon of Sessron 11 
Open D~scuss~on 
Balanclng the Corporate Interests of the Utd~ty wlth the Needs of  the 
Consumer 

Workshop Concludes Day One 

Reception and D~noer Sponsored by Sarnaragaz 
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Wednesdav October 16.1996 

9 00 am Sessron XI1 
Pnclng Methodologies Phovidnng a Cons~stent Bas~s for Taraff ReguPation 
Pmspectrves 
Regulatory Georgiy Kutowy, Deputy Chu~rman - Elecalc Power Federal 

Energy Commiss~on 
Utll~ty Valenfrna Shlpina, Chief Econonti~t, Nizhnovenergo 
Regulatory Yuri Panin, fice Cha~nnan of the Penza Regonal Energy 

Commis~?on 
Consulting Errc Woychick, Strategrc Integration 
Util~ty V7adzma TarasenRo, General D~rector, VIadzrnrroblgaz 
Consumers Zgor Bashmakov General Dzrector, Center for Energy EfJic~ency 
Regulatory WaIter Nrxon, Dzrector Regulatory Polrcy Entergy Corporat~on 
e Wholesale and Retall Pnc~ng  Schemes In Russia 
e Rate Based Regulat~on 
P Competit~ve Models 

Energy Effi~ency Cons~derat~ons 

11 00 am Break 

1 1 1 5 am $'esnon PII Contrnued 
Open Dlscussioa 
Pllc~ng Methodolo@es* Prov~d~ng a Cons~stent Bas~s for Tanff Regulat~on 

12 00 pm Lunch 
Luncheon Speaker Steve Oxley, Secretary and General Counsel, Wyoming 

Publ~c Semce Comrn~ss~on 
The Evolvlng Industry and Regulatory Structure lo the Unlted States 

1 30 pm Sesszon N 
The Evolut~on of the Russian Regulatory Structure 
Regulator Georgry Kutovoy, Deputy Charman - EIectrtc Power Federal 

Energy Cornmrssron 
Regulator Yun P a m ,  Vice Charman, Penza Regional Energy Commiss~on 
Regulator Gennariy Mamon, Chatnnan, Novosrbrrsk Regonai Energy 

Commzmon 
Regulator A d e  Zademyuk, Charman, Nizhny Novgord Repond Energy 

Commission 
w FederaVReg~onal Junsd~ctlon 
w Vlabll~ty of Independent Regulatory Comm~ssaons at the Regnonal 
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Level 
b Industry Structure 
t Wholesale and Retad Tanffs 

3 00 pm Break 

3 30 pm Opportun~t~es for Future Russian and Aimencan Collaborat~on on 
Regulatory Issues 
b Partnerships - FederaVRegional 
t Study Tours 
b In-Deptb Focussed Sem~nan  
w Coord~natlon wlth Utility Partnenhips 

5 30 pm Workshop Concludes 

7 00 pm Farewell Reception and Dlnner 

Thursdav October 17,1996 

AM Site Vlslt to Samaragaz New Customer Service Centers and Cultural Tour of 
Samara 

PM U S Participants Depart for Moscow 

Fndav October 18.1996 

AM Depart Moscow for the United States 
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LIST OF PARTICIPANTS 

Andrew Baldwrn 
Director, Program on Natural Monopolies 
IRIS 

Igor Bashmakov 
Execut~ve D~rector 
Center for Energy Effic~ency - Moscow 

Serge1 Bubnov 
Equ~ty Analyst 
CS First Boston 

Serger Cheinov 
Chief, Department of Economics and Member of the Board 
Rosgazlfikats~a 

Madrmir Flllppov 
General Dlrector9s Assistant on Fore~gn Relat~ons 
Vlad~m~roblgaz 

Gene Fomykh 
Deputy Director for Russla, Energy Industry Partnershp Program 
Ulzlted States Energy Assoclat~on 

Bons Gamm 
Chief Expert, Department of Fuel and Energy 
Novoslblrsk Oblast Admrn~strat~on 

Scott Hanna 
Director, Corporate Flnance 
Pnce Waterhouse 

Alexander Kazbeg 
Equity Analyst 
A 0  Salamon Brothers 
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Alexander Kolesov 
Chref, Forergn Relat~ons and Member of the Board 
Rosgazafikatsra 

Vas111y Kondrtyev 
L~eutenant Governor, Penza Oblast 
Chairman, Penza Reg~onal Energy Commlss~on 

Damd Koruck 
Legslatron Special~st, Program on Natural Monopohes 
IRIS 

Georgy Kutovoy 
Deputy Charrman, Electnc Power 
Federal Energy Commlss~on 

Vrctor Kuzin 
General Dlrector 
Penzagaz~fikatsia 

Vladimir Kuzln 
Lleutenant Governor, Madrmlr Oblast Adrnlnnstrat~on 
Cha~rman, Vladlmlr Regional Energy Comm~ss~on 

Ron Leasburg 
Chlef, Energy and Technology D~vls~on Office of Econormc Reform 
U S Agency for International Development M~ssion to Russ~a 

Jim Lee 
Execut~ve V~ce  President 
Columb~a Gas Dlstnbution Cotnpan~es 

Misha Lebedsko~ 
Program Coordmator 
Uruted States Energy Association 

Vyechaslav Elnyov 
V~ce Pres~dent and Member of the Board 
Rosgazlfikats~a 
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Valery Lokotun~n 
Pres~dent and Member of the Board 
Rosgaz~fikats~a 

Yelena Lukina 
Energy Consultant, Program on Naturai Monopolies 
IRIS 

Gennadly Mamoo 
Lieutenant Governor, Nuhn y Novgorod Oblast 
Charrman, Novosib~rsk Regional Energy Comm~ss~on 

Bons Maksimenko 
Dlrector of Economy 
Ku banenergo 

Don Mills 
Executive Director 
Kentucky Pubilc S e ~ c e  Ciomrmssron 

Walter Ntxon 
D~rector 
Regulatory Affairs 
Entergy Corporation 

St eve Oxley 
Secretary and Chef Counsel 
Wyomng Public Semce C o m s s ~ o n  

Yun Pan~n 
Ch~ef, Department of Industry and Transporatlon, Pcnza Oblast 
Deputy Cha~rman, Penza Regional Energy Comm~sslon 

Alexander Perevozclkov 
Leading Researcer 
Center for Energy Efficiency - Moscow 

Vlctor P~anov 
General D~rector 
SI blngazserv~s 
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William Polen 
Manager, Energy Industry Partnersbp Program 
United States Energy Association 

Vlctor Rodranov 
Bead of the Department of Energy, Samara Oblast Adminstratrsn 
Cha~rman, Samara Regional Energy Commrss~on 

Pyatr Romanov 
General Drrector 
Vladrmrrenergo 

Vrctor Shapoval 
First Deputy General D~rector 
Penzaenergo 

Valentrna Shulpina 
Chef  Econom~st 
Nlzhnovenergo 

Mchael Stepanov 
Development Assistance Specialist, Energy and Technology Divlslon, Office of Econormc Reform 
U S Agency for International Development Mssion to Russ~a 

Vladimrr Tarasenko 
General D~rector 
Vlad~m~roblgaz 

Valery T~tov 
Deputy General D~rector 
Y lzhnovenergo 

Yefim V~esmann 
General D~rector 
Sarnaragaz 

Mary Webster 
Regulation Specialist, Program on Natural Monopolies 
IRIS 
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Enc Woychlck 
President 
Stratepc Integration 

Yevgeny Yefremov 
D~rector, Power Supervls~on 
Lenenergo 

Andre Zadernyuk 
Head of  the Department of Energy, Nuhny Novgorod Oblast Adm~nlstrat~on 
Chairman, Nuhny Novgorod Reg~onal Energy Commlss~on 

Yury Zharkov 
Deputy General Dlrector of Economy 
Novos~blrskenergo 
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U n~ted States Energy Assoc~at~or 

United States Energy Association 
Energy Industry Partnership Program 

Exchange Vrs~t Between 

Brooklyn Union Gas 
and 

Vladimir Oblast Government 
and 

Vladimiroblgaz 
On 

E)Ut&ty Regulatory Enmoment 
2) Update on Metenng Project 

Sponsored by: 
U.S. Agency for International Development 

November 2 thru November 9,1996 

Vladmlr Kuzm, L~eutenaat Governor, M a d w  Oblast and Chavman of the Rqgonal 
Energy Commlss~on of Vladmu Oblast 

Vladmrn Tarasenko, General Dvector of Vhdlmuoblgaz 
Vdentm Martyanov, Deputy General Duector / Commerce, Vladmutnergo 

Andrey Velhmov, Ckef, Phnnmg & Economy Department 
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In October 1994, the Umted States Energy Association mtrated a ubhy partnership exchange 
program between Brooklyn IJruon Gas and Vladmoblgaz, the regonal gas Qstnbutron company 
m the Vladim Oblast afRussna The exchange program 1s mtended to assrst Vladmuroblgaz m 
its transition to a market economy by provldmg an ~pportumty to observe the structure, 
management, operaQon, and regulat~on of its uthty partner, and adapt U S experience and 
practlce to the Russian context 

With the demse of the Former Sovlet Uruon and the emergence ofa market economy, the natural 
gas hstnbubon compmes are b e m g  to co rnmerbe   the^ operatrons They are mcreasmgly 
subject to the market Gas service is no longer considered a "human nght" Tad% for the gas 
servlce have developed and compames are now chargmg thev customers for the bsiribuaon of 
gas 

Recogrunng the mportance of a stable and consrstent regulatory enwonment to the successfbl 
operation of uthaes, the Government of Russla recently tasked the oblast governments to 
develop professlord, full-tune regulatory comsaons called Regonal Energy Comrmssrons m 
each oblast The RECs wdl be required to develop standard operatmg procedures mcludmg tanfF 
methodologes and consumer nghts programs 

A cntical problem confiontmg regional Russian uthaes m thelr transmon to a market economy IS 

the lack of a consistent approach to t~deve lopment  The lack of a clear and transparent 
system of uthty regulaoon exacerbates the pohtlcal and economc mstabhty of Russia's regonal 
energy economres by preventmg ~ t s  local gas and electnc ubhes from recovermg operatmg costs 
and p l w g  for firture mvestment Such an envuonment acts as a deterrent to new domestic and 
mtematlonal mvestment m Russran regonal uthbes 

The exchange vlslt is Intended to develop an understanding among the energy compmes, oblast 
admstrabon and Rwonal Energy Comsslon of the poslave role that uthty regulaoon can 
play m fosrenng a c w t e  conducive to the trans~tion to a market economy and pnvate mvestment 
m the Vfadm energy sector 

The Key issue areas that they are mterested m Dscussmg mclude 

What was the legal basis for estabhshg a regulatory conmussion m New York State? 

Brooksyn Umon Gas N 'Madamm Oblast Government N Madimlsoblgaz 2 
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s- What IS the appropnate role of the regulatory vls-a-vls the uthty, state government, and 
the consumefl 
What IS the preferential methodology used to determme t d s  - rate base or mcenuve 
based? What are the advantages and drawbacks of each? - What 1s a base regulation? 
-- What 1s a cost of m c e  study? What IS its purpose? How is ~t Conducted? 

% What type of staff are needed m the uthty and regulatory comrmss~on? 
s- How do regulators and utrllaes protect the poorest customer/, 
% How is the utht~es accounting system used m the process of determmmg tanffs7 
* What 1s a rate case', How IS ~t conducted? How does the pubhc partlapate? 

Discuss~ons at Brooklyn Umon d l  focus on factors affectmg the abhty of mvestor-owned 
uthues to attract pnvate capital fimmcmg M w g s  wth Mernll Lynch and Standard and Poor 
WIU concentrate on investor expectations and requuernents The week d conclude wth detded 
d~scuss~ons of the New York State Pubhc Semce Comrmss~on on the role of regulatory 
cornssons and the Interactson between them, the regulated uthoes and the financ~al comun~ty 
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Saturdav. November 2.1996 

The delegation amves at Kennedy Atrport on Northwest flight 8643 amvlng at 9 35 p m 
and are greetlng by Anthony Bitonti, Program Coordtnator, Umted States Energy 
Assoc~ation Delegation then checks in Club Quarters Downtown -- 52 Wllliams Street 
New York, NY -- Phone 212-354-6400 

Sundav, November 3,1996 

Free Day 

Mondav. November 4.1996 

8 0 0 a m  Amve at Brooklyn Union Gas -- One Metrotech Center, Brooklyn New 
York - Contact Robert Tumelewcz at ext 5036 - Phone 718-403-5036 

8 3 0 a m  Welcome 

9 0 0 a m  Structure and Organmt~onal Overv~ew 
Anthony DlBrrta Senlor Vice Prestdent 

1000am Break 

10 15am Rev~ew of F ~ v e  Day Schedule 
Anthony D~Brrta, Senlor Vice Preszdent 

12 00 noon Meetlng wlth Mernll Lynch 
s- Investor expectations / Requ~rements 

Impact of Regulatton on Investment Climate 

2 0 0 p m  Strategic Plannlng Issues 
O v e ~ e w  of Plamng Process 
Goals and Obligations 

S Planrung for the new Regulatory Envlroment 
Laura Candy SPL 

Reenglneenng Busmess Process Improvements (BPI) 
Ecfward Murphy - Pice Preszdent BPI Dzvlslon 

Restructuring for Competition 

6 0 0 p m  D~nner after Presentation 
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United States Energy Assoclatlon I/ Energy Industry Partnership Program 

Tuesdav, November 5.1996 

9 0 0 a m  Ut111ty Flnance ~n a Competitive Market 
Attracting Fmance in a Competative Market 
Impact of Regulations 

Robert W~eczorek - Vice PresrdePlt Secretmy and Treasurer 
Jan Ch~lakess - Manager IP 

1 0 0 0 a m  Break 

10 15 a m  Deregulation (FERC Order 636) and Its Impact on LDC's 
Unbundlrng of servzces undgas transportatron 

B~l l  K~nneary - General Manager, RUG 

11 3 0 a m  Lunch 

1 0 0 p m  Standards and Poors 
A Major U S Corporate Fmance Ratmg Agency 

Factors effecting abtiity to attract financing 

2 3 0 p m  Reguiatory Fll~ngs Issues and Process 
Rate M a h g  Process 

G q  Ahearn Manager RR 

3 0 0 p m  Compet~tlve Rate Malung & Supply Planning Issues 
Unbundlmg of S e ~ c e s  and Transportation 

Ed Anderson General Manager SPP 

4 0 0 p m  Travel to Albany, New York and clreck ~n the O m  Hotel -- Ten Eych 
Plaza - Albany, New York - Phone 5 18-462-661 1 - Fax 5 18-462-290 1 

Wednesdav. November 6.1996 

8 3 0 p m  Regulatory Issues and Relatlonsh~p 
% Worhng relahons wzth New York State regulators 

Rlsk Management Approach 
Roger Csajh Manager GRR 

1 0 0 0 a m  Attend Publlc Servlce Commlsslon Sess~ons Meetlng 
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Unlted States Energy Associat~on N Energy Industry Partnership Program 

11 0 0 a m  Meet~ng w ~ t h  PSC Commiss~oners and Senlor Staff 
Ovemew of Comrmss~on 
Fundamentals of Regulation 
Staffing 

* Standard Oreating Procedures 
+ Funding 

Public Paatlapation 
Rate Malung Process 
Co~mss lon  Etlucs 
Protecttng the Poor 

% Federal U S State Junsdlct~on 

12 00 noon Lunch 

1 0 0 p m  Meetlng w ~ t h  PSC Commrss~oners and Senlor Staff (Continued) 

4 0 0 p m  Delegat~on returns to Manhattan, New York and checks in W o r d  Plaza 
Hotel -- Located at 270 West 45th Street -- Phonr Number 212-869-3600 

Thursday. November 7.1996 

9 0 0 a m  Update on Metenng Project 
Vladzmzr Tmasenho General Director, F7udzmrroblga.z 

Status 
Future Exchanges 

12 00 noon Lunch 

2 0 0 p m  Vas~t to Control Center and SCADA Operations 
Richard Montenes GSO 

3 0 0 p m  Wrap -Up and Discuss~on 

Fr~dav. November 8.1996 

6 3 0 a m  Depart Hotel for USAIR flight 387 departing at 7 10 a m and arnvlng in 
Washlngton at 8 24 a m Transportation to St James Hotel - 950 24th 
Street, Washlngton DC - Phone (202)457-0500 
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Unlted States E n e m  Assoc~atlon // Enerm Industry Partnersh~p Program 

11 0 0 p m  Federal Energy Regulatory Comrnlss~on 
Ms Llnda Hearne Boner, Ph D 
Econonust, Office of Energy Pohcy 

FEWC Charter, Respons~billty and Legal Basis of hwstence 
Structure, Fundmg and Orgamzation 
Responsiblhties for Natural Gas and Electnc Power Regulation 
Relations wth  State Regulatory Comrmssions 

Lunch 

Meetlng with Unlted States Agency for International Development 
Rajrv Rastogr Manager Power Restructurrng & Prrvatrzatron Energy and 
Infrastructure D~vrsron Bureau for Europe and the Nau Independent 
States 
320 21st Street NW Room 4440 Washzngton DC (202) 647-8274 
> Introduction to USAD Russlan Program 

Discussion of Vladirmr Economy, prospects for Energy Reform 
Discussion of Partnershrp Program Results 
Update on Metering Project 
Revlew of Gas I1 Loan 
Future Cooperation 

Unlted States Energy Assocratlon 
1620 Eye Street, Washngton DC - (202)-33 1-0415 
WrZlram L Polen Program Manager, Energy Inbustry Partnershzp 
Program 

Discussion of Next Actlvlties of Partnership Program 

Saturdav. November 9,1996 

3 0 0 p m  Delegation w~ll depart St James Hotel for Dulles hrport and a Northwest 
fight 34 departing at 6 00 p m and arnve in Amsterdam at 7 15 a m They 
connect wth  Northwest flight 8287 depart~ng at 9 05 a m and arnve in 
Moscow at 2 15 p m 
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ATTACHMENT 5 



Trip Report 

United States Energy Association 
Energy Industry Partnership Program 

Brooklyn Union 

and 

Vladimiroblgaz 
& 

Regional Government of the Vladirnir Oblast 

Executive Exchange 

Brooklyn, Albany, New York 
Washington, DC 

November 2 thru 9,1996 



ATTENDEES 

Brooklyn Union Gas 

Anthony DBnta, Semor Vice President 
Robert Tumelewcz, Engneer Systems Design & Engneenng Dtstnbution Field Semces 

Gary Ahern, Manager, Rate Recovery 
mchael Taunton, General Manager, Multlfarmly Customer Team 

Joseph Littmann, Jr , Director, City Government Relations 
Roger Csajko, Director, State Regulatory Relations 

John Allocca, Regulatory Counsel, Supply P l m n g  & Procurement 
Robert Wieczorek, Vice President, Secretary & Treasurer 

Vlad~miroblgaz & Oblast Government 

Vladmr K u q  Lieutenant Governor, and Charman of the Regonal Energy Comss ion  
Vlad~rmr Tarasenko, General Director, Vladlmuoblgaz 

Valentin Martyanov, Deputy General Director, Vladlmenergo 
Andrey Vei~kanov, Chef, P l m g  & Economy Department 

USE A 

Gene Formnykh, Deputy Program Manager 1 Moscow 
Anthony Bitonti, Program Coordinator / Washmgton 

Mkhal  Lebedskoi-Tambiev, Program Coordinator / Moscow 

State of New York Public Sewlce Commission 

Eugene Zeltmann, Deputy Chrurrnan 
Thomas Dunleavy, Comrmssioner 

William Bouteiller, Admstrative Law Judge 

Merr~ll Lynch 

Robert Cra~g, Corporate and Inst~tut~onal Client Group 

Standard & Poor's 

Ronald Barone, Duector Corporate Ratings 
John Bllardello, Director Corporate Ratlngs 



Background 

In October 1994, the Unlted States Energy Association mtiated a utility partnershp exchange 
program between Brooklyn Umon Gas and Vladirnuoblgaz, the regtonal gas dlstnbubon company 
in the Vladimr Oblast of Russia The exchange program IS intended to assist Vladimroblgaz in 
its transition to a market economy by prowdlng an opportunity to observe the structure, 
management, operation, and regulation of its utility partner, and adapt U S expenence and 
practice to the Russian context 

With the demse of the Former Sovlet Uruon and the emergence of a market economy, the natural 
gas distnbution compmes are be-g to comrnerciahze theu operations They are mcreasingly 
subject to the market Gas semce is no longer considered a "human nght" Tanffs for the gas 
servlce have developed and compames are now chargng ther customers for the distnbution of 
gas 

Recogmmg the importance of a stable and consistent regulatory enwonrnent to the successfbl 
operation of utihties, the Government of Russia recently tasked the oblast governments to 
develop professtonal, full-time regulatory comssions called Regonal Energy Comssions in 
each oblast The RECs wdl be required to develop standard operating procedures mcluding tanff 
methodologes and consumer nghts programs 

A cntical problem codiontmg regonal Russian uthties dunng thelr transition to a market 
economy 1s the lack of a consistent approach to tarrffdevelopment The absence of a clear and 
transparent system of utllity regulation exacerbates the political and economc instability of 
Russia's regonal energy economes by preventmg its local gas and electnc utllrties from 
recovenng operatmg costs and plannmg for fbture Investment Such an enwonrnent acts as a 
deterrent to new domesbc and mternational mvestment m Russian regonal utllrties 

Thls exchange vlsit is mtended to promote the positive role that utihty regulation can play in 
fostering a c h t e  conducive to the transition to a market economy and pnvate investment m the 
Vladimr energy sector among the energy compmes, oblast admmstration and Regonal Energy 
Comrmssion 

The Followng issue were discussed 

The legal baas for estabhshmg a regulatory comsslon m New York State 
The appropnate role of the regulatory vls-a-vls the ut~lity, state government, and the 
consumer 
The preferential methodology used to detemne t d s  -- rate base or incentive based The 
advantages and drawbacks of each 
-- Base regulation 



-- The cost of semce study The purpose The way its Conducted 
s- The type of staff are needed m the uthty and regulatory cornmssion 

The way regulators and uthhes protect the poorest customer 
Z+ The u t h e s  accounttng system used m the process of determmng tariffs 

defkbon of rate case The way ~t conducted, Pubhc partlc~patlon 

I)lscussions at Brooklyn Umon focused on factors affecting the abhty of mvestor-owned utltles 
to attract pnvate cap~tal h a n g  Meetlngs wth Memll Lynch and Standard and Poor 
concentrated on rnvestsr expectabons and rquuments The week concluded wth detded 
dtscussions at the New York State Pubhc Servlce Comrmsston on the role of regulatory 
comsmons, the relaaondup between the comrmssron and the uthty, the regulated uthties and 
the financ~d comrnumty 

On Monday, November 4, 1996 The first day of the exchange included a bnef ovmew 
of Brooklyn Uruon Gas by Semor Vice Pres~dent, Anthony DrBnta The mam topic of Mr 
Dibnta presentaaon was on Brooklyn Uruon's Holdmg Company Rate Plan Brooklyn 
Union has a agreement wth the New York State Regulatory Comrmssion for the next 6 
years Ths agreement gves Brooklyn Umon the nght to start chargmg customers for 
Servtce calls and for parts or materials that mght need to be replaced The uthty can aiso 
rase the rates based on the cost of s e ~ c e  In return Brooklyn Uruon freeze theu rates 
&om 1998 thru 2002 

M e d  Lynch gave Vladmroblgaz a short descnpt~on on how to mse capital and acquue 
mnvestors Mr Robert Grag d o m e d  Vladirnu Tarasenko that Vladirnuoblgaz needs to 
be evaluated by a ratmg agency He explamed that once a company has a ratlng it can sell 
stock to the publtc market or to pnvate Investors Mr Tarasenko asked what hls company 
needed to M d  a new power plant Mr Cnag answered that Vladrrmroblgaz needs to put 
together a hstoncal h a a l  statement of lts company and have those statements au&ted 
by a ratmg agency to make sure there numbers are rehable Then they need to explatn 
how they plan on fbncmg h s  power plant The ratmg agency looks at the nsk of the 
company the nature of lts cash flow and thm assets, as well as the matunty of the loan 
whether it is 5 to 30 years Ths wdl determe the mterest payment on the debt 

The afternoon presentation was gven by Mr Edward Murphy, Vice Pres~dent of the 
Busmess Process Improvements He desmbed the rethmkmg and radcal redesign of 
busmess process and ~ t s  pant of vlew He talked about Brooklyn Uruon's goals for 
reenpeenng, unproved efficiency and greater effemveness Tlus is commonly referred to 
as reengmeenng 



On Tuesday, November 5, 1996, Mr Bdl IGnneary gave a presentation on unbunhg 
Unbundhg IS were a customer can buy gas from Brooklyn Umon or fiom a competibve 
gas supphers if they buy from other supphers Brooklyn Umon WLU stdl supply a l l  servlces 
Mr Kmeary gave an overvlew of the elght steps ~nvolved wth the unbundhg process 
They are as follows customer ehgbhty, marketer qlaahficat~ons, customer mformtion, 
customer apphcattons and approval, serwce options, d d y  balancmg and unbalance 
handhg, experience to date and why transportation service works m Brooklyn Umon 

Standard and Poor's provlde objectwe, accurate and tunely rnfonnation on c r d t  q d t y  
Ronald Barone explued how mvestors rely on the confidence or ther ratmgs and how 
compmes go about gettmg rated Mr Barone gave Vladrrmroblast the break down for 
receiwng a ratmg Vladmroblgaz request for a ratmg Standard & Poor's WYII assign a 
team of analysts to estabhsh a basic profile on the borrower fiom quahbve informa~on, 
such as financial statements, transamom, and work papers Standard and Poor ullll 
request a meetmg wth the borrower management to discuss top~cs msed by the lnthal 
dormation Standard and Poor wll makes a presentation to a ratmg cornnuttee 
comprised of m o r  analysts from thetr global network or offices These meettng wdl 
result m a ratmg and an outlook When the ratmg is decided the analysts wll contact the 
borrower wth ther declslon They wdl outhne fUlly how they came to thts decls~on If the 
borrower does not approve of the rattng it can appeal the decrslon Durmg ths tnne 
Standard and Poor dl not make the ratlng pubhc untll it reviews any and all new 
rnfonna~on the borrower makes avtulable Standard and Poor does not guarantee that 
adhtronal mformaaon ulll change the ratlng coumttee's declsion If the borrower 
accepts the rat% Standard and Poor 4 release t5e r a g  to the m d a ,  mvestore and 
traders as well as Standard a Poor's mformatmn semce and pubhmons Standard and 
Poor's wdl contmue to momtor the ratmg to make sure ~ t s  accurate Standard and Poor 
also expect the borrower to provlde notice of matend iinanaal and operational changes 
that could affect the ratmg They ullt also hold meetings wth the borrower to stay on top 
of thm vlews on current toplcs and to d~scuss potential problem areas, and any changes in 
strategy the borrower rmght have 

That everung the delegatton traveled to Albany New York 

On Wednesday, November 6, 1997 The delegaoon attended meetmg wth the New York 
State Pubhc Service C o m s a o n  Mr Eugene Zeltrnann, Comss~oner wth the New 
York Pubhc Semce Comrntss~on gave on ovemew of the orgamaoonal structure of the 
NYSPSC He also discussed the process of the Cornmsslon A uthty d file proposals 
wth the comrmssion, the comsslon wdl hold pubhc evldentrary heanngs, the General 
Counsel rewews specrfic uthty rates and s m c e  proposals, a Admmstrahve Law Judge - 
presents dormation and recommendauon to the cornrmssion The Law Judge Pnll pres~de 
over 1) pubhc comment and evldence gathenng and 2) tnal type heanngs or dxsputes The 
cornmssion must conszder the utht~es proposal, then adopt, reject or amend any or all of 
it accordmg to New York State Law The comrmsmon dl also hold pubhc statement 



hearings, formally consider the case at sesslon make decisions based on the record and 
Issue a wntten order 

Mr Zeltmann also discussed the importance of competition He sad competition dnves 
down cost of services, gves the ccrstomer more choices, produces better investment 
dec~sions and stimulates economc growth wth the state He sad cost would detemne 
the pnce m a regulated market and pnce would detemme cost m a competitive market 
He t&ed about cost of semce regulation and performance based regulation also pnce 
caps and pncmg strateges for the fiiture 

Thomas Dunleavy gave a gas ~ndustry overwew to the delegation Bscussed that 
deregulation of well head pnces were completed m 1985 that pipehes are regulated by 
the Federal Energy Regulatory Comssion also sets rates for pipehne transportation 
Distnbution is regulated by the state of N Y He also talked about the Gas Industry that 
there are 10 pipehes that serve directly to the state of New York There are 11 Major gas 
distribution compames m New York Seven comb~nation electnc & gas that New York 
receives most of its gas from the Gulf Coast along wth the Appalacha and Canada 

That evemng the delegation traveled back to Manhattan to wsit Brooklyn Umon 

On Thursday, November 7, 1996 The delegation returned to Brooklyn Umon They met 
wth Heidi Swanson, Research Engmeer, Research, Development & Demonstration Ms 
Swanson gave a presentation on the Whlsper remote Meter System The Wlusper is a 
weless product whlch prowdes remote meter readmg or mterfacmg wth other remote 
dewces The system prowdes access to gas, water, and electnc meters for automatic 
readmg, appllcabons, time-of-use metenag The Whtsper Remote Meter Interface 1s a 
field retrofit table, self contaned rado It attaches to all gas meters wthout hawng to be 
recelebrated It commumcates the readmg to the base stat~on The m s p e r  prowded 
utilities wth real time pncmg, Submetenng, Customer feedback, soft Shut-off and tamper 
theft detection 

The afternoon meeting half the delegation vlsited the control center and SCADA 
operations the other half discussed the work plan and decision on hture actiwties between 
Brooklyn Uuon and Vladunuoblgaz 

On Fnday, November, 8, 1996 The delegation travels to Washgton DC from New 
York City to meet wth the Federal Energy Regulatory Cornmssion 



b Representatives from Brooklyn Umon and Vladimroblgaz provlded overwews of their 
orgwational structures 

* Potential work plan actlmtres were discussed by Anthony Dibntd of Blooklyri Lmotl and 
Vladlmr Tarasenko, General Director of Vladmroblgaz, exchange wsit was scheduled 
for late January or early February, 1997 

b The delegation now understands how each state in the Umted States has its own 
regulatory body In addition, the Russian natural gas util~ty participants were bnefed on 
the role of the Federal Energy Regulatory Comrmssion and its relationship to state 
regulatory comssioners and the customers in thetr respected state 



ATTACHMENT 6 



United States Energy Associatior 

Fifth Annual 
Clean Coal Technology 

Conference 

Powering the Next Millennium 

Sponsored by: 
U.S. Agency for International Development 

United States Department of Energy 
The Center for Energy & Economic Development 

National Mining Association 
Electric Power Research Institute 

Council of Industrial BoiIer Owners 

Hy ait Regency Westshore 
6200 Courtney Campbell Causeway 

January 5 thru 12,1997, Tampa, Florida 

Gurgen Olkhovsky, General Dwtctor, All-Rusaan Thermal Enpneermg Instltutt 
Anatoly Tumanovsky, Deputy General Dlreetor, All-Russ~an Thermal Englneenng 



Un~ted States Energy Assoclatlon // Energy Industry Partnership Program 

Background 

The Fifth Annual Clean Coal Technology Conference will focus on presenting strategies and 
approaches that will enable clean coal technologes to resolve the competing, Interrelated demand 
for power, economc vlabllity, and envtronmental constratnts associated wth  the use of coal in the 
post 2000 era The program wll address the dynamc changes that will result from util~ty 
competition and mdustry restructuring, and to the evolution of markets abroad Current projects 
for electricity highlight the preferential role that electnc power wll have in accompilshlng the long 
range goals of most nations Increased demands can be met by utilivng coal in technologes that 
achleve envlronmental goals whle keeping the cost-per-urut of energy competitive Results from 
projects In the DOE Clean Coal Technology Demonstratton Program confirms that technology IS 

the pathway to acheving these goals 

The Industry 1 Government partnershp, cemented over the past 10 years, IS focussed on movlng 
the clean coal technolog~es Into the domestlc and lnternatlonal marketplaces The Fifth Annual 
Clean Coal Technology Conference wlll provide a forum to d~scuss these benchmark Issues and 
the essenttal role and need for these technolog~es in the post 2000 era 

Puraose 
Particrpants wlll discuss the basic components of the process of economc cost benefit analys~s as 
applied to a range of envtronmental technolog~es These technologes spanned the scope of the 
combustlon process, from precombustron, to combustlon, to post combustion The 
Env~ronmental Performance Techmcal Exchange Visrt w11 expose senlor electnc utility managers 
to first-hand observation of these technolog~es In operation at U S electnc utilities The visit will 
also provlde partlclpants with an understanding of how econonuc cost benefit analysls is applled 
to specific Instances of envlronmental performance upgrades 

i 
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Un~ted States Energy Assoc~at~on N Energy Industry Partnersh~p Program - 
Sunday. January 5.1997 

The delegat~on amves at Kennedy hrport on Delta flight 3 1 amving at 4 00 p m and 
connects to Delta fllght 1597 departing Kennedy at 6 00 p m and amve in Washngton, 
Natlonal krport  at 7 08 p rn they w1l1 be greeting by Anthony Bltontt, Program 
Coordinator, Umted States Energy Associat~on Delegation then checks In Club Quarters 
Washington, 839 17th Street, Washngton, DC 20006 -- Phone 202-463-6400 

Mondav. January 6.1997 

9 0 0 a m  Welcome 

9 3 0 a m  Un~ted States Energy Assoc~atlon 
1620 Eye Street, Washington DC - (202)-33 1-04 15 
Wrllram L Polen Program Manager, Energy Industry Partnershrp 
Program 

12 00 Lunch 
Unrted States Energy Assocratron - 1620 Eye Street, Surte 1000 

(Tenative) Meet~ng wlth United States Agency for International Development 
Rajiv Rastop, Manager, Power Restructurrng & Prrvatlzatron Energy and 
Infrastructure Dlvrsron, Bureau for Europe and the New Independent 
States 
320 2Ist Street W R o o m  4440 Washrngton DC (202) 647-8274 

5 3 0 p m  Delegation departs Washngton for Tampa, Flonda on USAIR flight 2333 
departing at 7 00 p m and arnving in Tampa at 9 15 p m Transportat~on 
will be provlded and they check in the Day's Inn Rocky Point Island 
Located at 7627 Courtney Campbell Causeway - Phone 8 13-28 1-0000 and 
Fax 813-281-1067 
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United States Energy Assoc~atron N Energy Industry Partnership Program 

Tuesdav. January 7, 1997 

7 a m  t o 5 p m  Conference Reg~strat~on and E x h ~ b ~ t  Area 

10 00 am Internat~onal Busrness Forum Brunch 
(A udu bon 111) 
@ Welcome and Introduction to Conference 

D~scussion of Conference Purpose and Loglst~cs 
0 Panel Options for Financing International Projects and Feasibility 

Stud~es 
Quest~on and Answer Penod 

Break 

S ~ t e  Tour Or~enta t~on for Polk Power Statron 
(Audubon iI) 

Tour Tampa Electr~c Company's Integrated Gas~ficatnon Cornblued 
Cycle Plant (IGCC) Project 

Thls IGCC Project is a 250 MWE Greenfield IGCC located at Tampa 
Electnc Company's Polk Power Station The project 1s usrng Texaco 
pressurized, oxygen-blo~x, entrained-flow gasrfied, hot-gas and 
conventronal cold-gas cleanup, and an advanced gas t u ~ b ~ n e  with rutrogen 
Injectlon for power augmentation and NOx control The gas~fier 1s 
designed to use about 2,000 tons per day of b~tumnous coal contarlung 
2 5-3 5 percent sulfur with an antlc~pated heated rate of approximately 
8,600 BtukWh (40% thermal efficiency) 

Return to your hotel 

Tampa Electrlc Company sponsored dlnner event a t  the Museum of 
Sc~ence and Industry 
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Unlted States Ene rw Assoclatlon // Enerw Industw partners hi^ Program 

Wednesdav. January 8.1997 

7 00 am Continental breakfast and v~ewlng of exhlb~ts 
(Exhrbrt Area Foyer) 

8 30 am Openlng Plenary Sesslon In Audubon I And II 
Power~ng the Next Mlllennlum Challenges In Meetlng the Goal 
fAud~lhnn I gnc! 1-9 - 

10 00 am Break 

10 30 am Contlnuat~on of the Openlng Plenary Sesslon In Audubon I And I1 
Introduction and Welcome Addresses 
D Keynote Address Vis~on and Challenge for CCT's Contnbutlon in 

the Next M~llenruum 
Issue 1 Internat~onal Markets for CCTs 
John Ferr~ter D e p y  Executzve D~rector, Zntematronal Energy 
Agency 
Issue 2 Role of CCTs In the Evolv~ng Domestic Electrlclty 
Market 
Kenneth Gordon Natzonal Economrc Research Assocrates Znc 
Issue 3 Env~ronmental Issues Affecting CCT Deployment 
Mlchael Miller, Drrector, Envrronmental Control Busmess Unit 

12 00 noon Lunch 
( 4  udubon ZI and ZZi) 

Luncheon Speaker 
Issue 4 CCT Deployment From Today Into the Next M~l lenn~um 
Tern Moreland, Drrector, Washrngton O f f e  State of ZlIznors 

Tour Tampa Electr~c Company's Electrlc Technology Resource 
Center 

Tampa Electnc Company's eiectnc Technology Resource Center (ETCR) 
1s the Nation's only full-service demonstration facility d~splaylng interactive 
testing centers In advanced technology, llghting display and food servlce 

Return to your hotel There are no scheduled activities for the evening 
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United States Energy Association N Energy Industry Partnership Program 

Thursdav. January 9.1997 

7 00 am Continental Breakfast 
(Exhrbit Area Foyer) 

8 30 am Panel Sessaon 1 rn Audubon I 
Issue 1 Internatlorial Markets for CCTs 

@ Coal Producer Perspective on Coal Technology Cho~ce 
John Wootten, Vrce Presrdent Peabody Holdrng Company 

a Independent Power Producer Perspective on Technology 
Chorce 
Ian Torrens, Internatronal Development, Shell Intemat~onal Gas 

a Electrlc Power Pravatlzatlon and Impl~catrons for CCTs 
Roger Shark, Income Partner, McDemott, WrlZ & Emory 

o Internatronal Prospects for CCTs 
Davrd Gallaspy, Vrce Presrdent As~a Pacrfic Rrm Southern 
Electrrc Internatronal 

Break 
(Exhzbit Area, Foyer) 

Panel Sessron 2 In Audubon I 
Issue 2 Role of CCTs ~n the Evolvlng Dornest~c Electrrc~ty Market 
(A udubon I) 

Deregulat~on and Lower~ng the Cost of Prov~drng Power 
Bob Edmonak, Drrector, Duke Power Company 

a Fuel Prrce Scenar~os 
Mary Hutzler, Drrector Office of Integrated AnaIysrs and 
Forecastrng, U S  Department of Energy 

0 Incent~ves for CCTs 
Dwarn Spencer, Prmc~pal, SIMECHE 

a V ~ e w  of Rural Electnc Industry on Deregulat~on and CCTs 
John Neal, Admmrs~ator, Energy Research and Developmenr 
Natronal Rural Electnc Cooperatzve Assoc~at~on 

Lunch 
(A udubon IU) 
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U n ~ t e d  States Energlr Assoc~at~on N Enerm Industrv P a r t n e r s h r ~  Program 

Panel Sessron 3 rn Audubon I 
Issue 3 Env~ronrnental Issues Affectrng C C T  Deployment 

Internatronal Envrronmental Issues and Wequrrements for New 
Power Projects 
Rrchard Ackermarr, CheJ Technology and Pollut~on Policy, fie 
World bank 
Update on C l ~ m a t e  Change Negotrat~ons 
Rrchard Bradley, Drrector, OfJice of Cl~mate Change, U S  DOE 
Dornest~c Envrronmental Requmrements, New and  Projected 
Brran McLean, Drrector, Acrd Rarn Drvrs~on, U S  Env~ronmental 
Protectron Agency 

Break 
(Exhlbrt Area, Foyer) 

Panel Sessron 4 In Audplbon I 
Issue 4 CCT Deployment From Today Into the Next Miilennrum 

U t ~ l ~ t y  Perspective 
Mrke Mudd, Busrness Development, Amerrcan Electrrc Power 
Energy Servrre v 

• Non-utrlrty Perspective 
Robert Bessette, Presrdent, Councrl of lndustnal Borler Owners 
Technology Suppiler Perspect~ve 
James Houck, General Manager, Texaco, Inc 

• Fuel P rov~der  Perspectrve 
Frank Burke Vrce Presrdent, R H  Consol 
State Representatwe Perspective 
Terrr Moreland Director Wmhmngton OfJice State of Illrno~s 

Adjournment 
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Un~ted States Energy Assoc~at~on 11 Energy Industry Partnersh~p Program 

F n d a ~ .  January 10. 1997 

7 0 0 a m  Cont~nental Breakfast 
(Exh~brt Area Foyer) 

8 3 0 a m  Closlng Plenary Sess~on 
Powerlng the Next Millennium CCT Answer the Challenge 
(A udubon I) 

e Completing the CCT 
M ~ s s ~ o n  The Challenge of Change 
Jim Monk, President, Ill~nors Energy Assocratzon 
Issue 1 Internat~onal Markets Seulng the Opportunity 
Alan Heyes, Energy Technologres Dzrectorate, UK Department of 
Trade and Industry 
Issue 2 Domest~c Electrrc~ty Market Perspective for CCTs 
Tom Grahame, Senlor Pobcy Analyst, OOffice of Foss~l Energy 
Issue 3 Environmental Issues Affect~ng Coal and CCTs into 
the Next M~llenn~um 
Karl Hausker, Project Dzrector and Senror Fellow, Envrronmental 
Stud~es Center for Strategrc & Internat~onal Studres 

@ Issue 4 Advanced Coal Technology It will make a difference 
Randy Emrnger, Vrce Preszdent South Regron, The Center for 
Energy & Econom~c Development 

Lunch 
(Audubon III) 

Luncheon Address 
The -?Yonorable Hazel R 0 'Leary 
Secretary of Energy, U S  Department of Energy 

Saturdav. Januarv 11.1997 

Free day 
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Unlted States Enerev Association N Enerw Industrv Partnershlo Proeram 

Sundav. Januarv 12.1997 

1: 0 0 d m  Delegation departs hotel for Delta fllght 156 departing Tampd at 1 50 p m 
and amving at Kennedy Arport at 4 17 p m The Delegatlon connects 
wlth Delta fllght 30 departing Kennedy at 5 55 p m and arnvlng In 
Moscow at 1 1 10 a rn on January 13, 1997 
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Unrted States Energy Assocratror 

United States Energy Association 
Energy Industry Partnership Program 

Executive Exchange Visit 

Sponsored by: 
U.S. Agency for International Development 

Illinois Power Company 
and 

Nizhnovenergo 

February 13 thru 22,1997 

Cha* Glancola, Duector, Fosd Business Strateg~es, -our Power Company 
Stoneburg, Vlee President, l h o v a  Energy Partners 

D e ~ l g  McEnanty, Rtgtonal Manager for Customer Semce, h o l s  Power 



United States Energy Associat~on N Energy Industry Partnersh~p Program 

Wednesdav. February. 12.1997 

5 55 p m Depart Kennedy on Delta flight 30 

m r s d a v .  February 13.1997 

1 1 10 a m h v e  Sheremetyevo-2 arport m Moscow 

12 00 noon Regster at the Aerostar Hotel - 37 Lemngradsky Prospekt, Korpus 9, Moscow - 
Telephone number 0 1 1-7-095-2 13-9000 - Fax number 0 1 1-7-095-2 13-900 1 

3 00 p m Meet w ~ t h  U S Agency for International Development 
Ron Leasburg, Chref O f f e  of Energy, Unrted States Agency for Internatzonal 
Development to Russ~a 
* Ovemew of USAZD Energy Portfoho 
* USAID Perspective on Russian Electnc Sector 

Recent Development 1 Wholesale markets 

Fndav. Februaq 14.1997 

9 0 0 a m  U S - Russran Investment Fund 
Ovemew of Fund Semces 

3 Accessmng Fmancmg 

11 00 a m Meet w ~ t h  the U S Fore~gn Commercial Serv~ce Officer 
O v e ~ e w  of FCS support to U S Busmess 

* Risk Assessment or Invest~ng in Russtan Electnc Sector 
Z- Information on Nlzhny Novgorod Pohtical and Busmess Cltmate 

3 00 p m Meetlng with Amencan Chamber of Commerce 
Z- Ovemew of Amencan Chamber of Commerce actlvltles 

Major Impediments to U S Investment and Trade In Russia 
3 Near and Medium Term Prospects 
3 Amencan Chamber Legslative Agenda 

Saturday, February 15.1997 

10 00 a m Cultural Actlvlt~es In Moscow 
2, Red square 

Kremlin 
* Armory Museum 

1 1 30 p m Delegatton departs Moscow on Tram 38 for Ndmy Novgorod 
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Unrted States E n e m  Assoc~stlon N Energy Industry Partnersh~p Program 

7 30 a m Delegation arnves m Ntzhny Novgorod and Regsters at the Oktyabrskaya Hotel 
9A Verkhne-Volzhskaya Naberezhnaya, N i y  Novgorod Telephone (83 12) 32- 
0670 and fax (83 12) 32-0550 

8 00 a rn Onentation to Nlzbny Wovgorod 
Crty Center 
K r d  

8 30 a m Breakfast at N h y  Novgorod Headquarters 

9 30 a m Inrtrd meetrng witl Nizhnovenergo Executlvw 
Alexunder YevcfrRrmov, General Dzrector, N~zhnovenergo 
* Overnew of Agenda 
Z- Overview of Nizhnovenergo 

1 1  30 a m Meet~ng w~th Born Nemtsov, N~zhny Novgorod Oblast Governor, and 
Andrey Zadernyk, Chaman of Nrzhny Novgorod RegmniPI Energy 

- Comm~ssron 
IUrois Power Introductron, rmew of Partnershp Act~vlbes and Potentla1 
Busmess O p p o m e s  
Overnew of Nuhovenergo Economy 

* Government IncenQves for Investors 

100pm Lunch 

2 30 p m Meehng w~th Frunze Works an Industrial Customer of Nlzhnovenergo 
* Rmew of Core Busmess 

Rmew of Energy Requuements and S m c e  Needs 
2- Drscusslon of Energy S m c e s  provlded by U S Uthoes as Part of 

Customer S m c e  Program 
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Unlted States E n e w  Associat~on I/ Energy Industry Partnershsp Program 

8 30 a m Breakfitst at Nlzhnovenergo Headquarters 

930am Two Parallel Seminars 

1) Customer Serv~ce 
2) Corporate Planning and Bench markrng 

1) Customer S e ~ c e  

Metcnnn 
Types of Meters Used 

P- Meter readmg 
* Frequency 
% Routmg and Developmg Routes 

* Data Col l aons  and Transmssion 

2) Corporate P l a m g  and Bench markmg 

m 
E- Total Quahtv Management Process 

Use of Benchmarlung 
P What to Benchmark & Why Benchmarlang' - * Internal Benchmarlung 
* Compative Benchmarlung 
2, Funmonal Benchmarlung - 
2, Productfon cost and Components by Umt and Power Plant 
B- Equipment Equ~valent Avadabdity 
21. Equpment Equvalent Forced Outage Rate 
* Power Plant Capltal Investment 
* Storeroom / warehouse Matenal and Parts Inventory 

1200pm Lunch 
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Un~ted States Energy Assoc~at~on N E n e m  Industry Partnersh~p Program 

1) Customer Serv~ce 

m e s  of Custom~Inforrnat~on Reaulred by Illlno~s Po~grand(2ontalndrn 
lh&B 

How is Customer Informat~on Collected and Transmtted to CIS? 
Momtonng Accounts Receivable &om the CIS 

* Targeting Delinquent Accounts 
* Agrng Accounts 
* Attachmg Penalties / Fees 
* Interaction between CIS and Accounting Departments 
* Hardware / Software Requirements 

Collect~on~ 
Y- Collection Procedures 

* Notices 
P- Outside Agencies 

* D~sconnect~ons 
P- Not~ces 
* Regulation Effect~ng 
Re-Establishment of S e ~ c e  

Customer Access 
P- Off-Site Customer Payments 

Emergency S e ~ c e s  

Call Centers 
Y- Semces Provlded 
3- Trmmg or Representatives 

2) Corporate Planning and Bench marhng 

Fuel Expenses and Consum~t~ons 
Estabhshng Fuel Purchase Cost 

3- Fuel Purchase Contracts Specifications 
ReceiptsIShlpment and "as burn' Fuel Analys~s 

* Boller Fuel Input Measurements 
Fuels Measurements Methods 

P- Inventory Checks / Adjustments 
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Un~ted States E n e w  Assoclat~on N Energy Industry Partnership Program 

Eau~pment Performance Standards 
Umt Design Basis/Imtial Performance Tests 
Unit Performance Testing Program 

Power Plant Performance Calculatlsng 
F= Power Plant Budget Development and Structure 

Umt Efficiency (heat rate) Detemnation 
Measurement and Recording Systems 

5 30 p m Dinner 

Wednesdav, February 19.1997 

8 3 0 a m  Breakfast at Nlzhnovenergo Headquarters 

9 3 0 a r n  Two Parallel Semlnars 

1) Customer Serv~ce 
2) Corporate Plann~ng and Bench marlung 

1) Customer Servlee 

Current Regulatory Cllmate and Illlnols Power's Relationshp to the 
Customer 
Emergrng Regulatory Cllrnate and Illinois Power's relationship to the 
Customer 

2) Corporate PIann~ng and Bench marlung 

m o n s ~ b d ~ t y  for Plannlne and Cost Accountlne. Revenue Accounts and 
Econom~c Plannlng 

Ca lcu la t~n~  the Real Cost of Serv~ce 
* Detaled Accounting for Busmess Functions 
* F~nanclal P l m n g  and Budget~ng 

Revenue Plannlng 
F= Customer Demand and Energy sales Forecast 
* Accounting Revenue Forecast 
* Corporate Taxes 
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Un~ted States Energy Associat~on N Energy Industry Partnershrp Program 

1 00 p m Lunch 

1) Customer Sew~ce  

7 New Service belng provtded 
2- DSM / Shared Sawngs 

Energy Efficiency 
Other S e ~ c e s  

2) Corporate Planning and Benchmarlung 

Econom~c Analvsls Structure 
* Corporate Budgeting Approval and Justification 
* Corporate Econormc Performance Measures 

Cornorate Re~ortrng Reaulrements 
3 FERC Form 1, Annual Report of Major Electnc Uthties, Licenses, & 

Others 
3 ICC 21, Annual Report of Major Electnc Uthties, Licenses, & Others 
b EIA-767, Steam-Electnc Plant Operations and Design Report 
* SEC luK, Summary of Issues urlth possible Impact on Company 

Operations 
* NERC-GADS, Umt Derates and Outages 
* FERC Form 423, Monthly Systems Fuel Report 
* EIA 759, Monthly Power Plant Reports 

Cost of servlce Indexes 

Thursdav. Feblyary 20.1997 

8 30 a m Brealdast at Nlzhnovenergo Headquarters 

9 3 0 a m  Meetlng w ~ t h  A 0  Volga (Pulp-and Paper MIII) an Industnal Customer of 
Nuhnovenergo 
* Revlew of Core Business 

Revlew of Energy Requirements and Semce Needs 
* D~scussion of Energy Servlces provlded by U S utrlit~es as part of 

Customer Semce Package 

nl~nors Power Company Exchange Vls~t w ~ t h  Nuhnovenergo 



Unlted States Energy Associatron N Energy Industry Partnership Program 

2 30 p m Meetlng w ~ t h  NORSI an Industrial Customer of Nlzhnovenergo 
Rewew of Core Busmess 
Revlew of Energy Requirements and Semce Needs 
Discussion of Energy Semces prowded by U S util~ttes as part sf  
Customer Semce Package 

6 00 p m Dinner 

Fnday. February 21.1997 

8 30 a m Breakfast at Nizhnovenergo Headquarters 

9 30 a m Meeting wrth A 0  Gaz an Industnal Customer of Nlzhnovenergo 
Rewew of Core Busmess 
Rewew of Energy Requirements and S e ~ c e  Needs 
Discussion of Energy Semces provlded by U S uthties as part of 
Customer Semce Package 

1 00 p m Lunch 

2 00 p m Meeting w ~ t h  A 0  Copdater (Candy Factory) an Industnal Customer of 
Nlzhnovenergo 

Revrew of Core Busmess 
Revrew of Energy Requ~rements and S e ~ c e  Needs 

5 Discussion of Energy Servlces prowded by U S utrlities as part of 
Customer Semce Package 

6 00 p m Dinner 

9 30 p m Depart Nizhny Novgorod by Ovemght Tram number 1 

Saturdav. Febmry  22.1997 

6 30 a m Amve Moscow and transported to 

1 30 p m Delegation departs for Sheremetyevo-2 iurport for a Delta flight 3 1 and amwng 
Kennedy Arport at 4 00 p m 
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Trip Report 

United States Energy Association 
Energy Industry Partnership Program 

Prepared By Anthony J Bltontb Program Coordmator / Washgton, D C 

Illinois Power Company 

and 

Nizhnovenergo 

Executive Exchange 

Nizhny Novgorod 
Russian Federation 

February 12 - 22,1997 



ATTENDEES 

Illinois Power 

Charles A Gancola, Duector-Fossll Busmess Strateges 
Edward Stoneburg, Vice President Openifions 

D m s  McEnaney, Repond Manager 

Nizhnavenergo 

Valery Taov, Deputy General Duector 
Valentme Shulpm, b n  Economst 

USEA 

Gene Fommylch, Deputy Program Manager / Moscow 
Anthony B~tontb Program Coordumator / Washmgton 

bhkbd Lebedskol-Tamblev, Program Coordinator / Moscow 

Ronald Leasburg, Office of Economc Reform, Chef - Energy & Technology D~vls~on 
Gene George, O$rm of Economc Reform, Ikector 

American Chamber of Commerce in Russia 

Peter Charow, Executive Duector 

The U,S, Russia Investment Fund 

Bruce Shewmaker, President and Chef Execu~ve Officer 
Paul Asei, Smor  V~ce President 

Russian-American Investment Bank 

Gerald Gmmslu, Pres~dent and Chef Execut~ve Officer 

Center for Energy Efficiency 

Igor Bashrnakov, Execulve Duector 



Background 

In June, 1995, the slgmng of the partnershp agreement between Illinois Power and A0 
Nizhnovenergo, coordmated by the Umted States Energy Association, through a cooperatwe 
agreement wth the Umted States Agency for Iilternational Development, estabhshed the first 
electnc utility partnei shp in the Russ~an Federation Through ths  partnershp agreement, 
execatives from both the U S and Russian uttlrties participate m a senes of executive exchanges, 
study tours, mnternshps, and workshops des~gned to develop the lnfiastructure and assist m the 
hrther pnvatlzation of the power lndustry of tlie Russlan Federation 

In early 1996, representatives from Nuhnovenergo wslted Illlno~s Power Company and discussed 
requirements for developmg a cornmumcation system capable of supportmg 25,000 customers 
that would mprove b h g s  and coUectlons The participants inqurred about developrng a 
customer semce database, addressing customer complants, and l e w n g  more about the role of 
the Illmois Commerce Comssion They vlsited the automated meter reading, data relay, bilhng 
and maling departments The delegation also wsited the Customer Semce System, the Illinols 
Power 24- hour answering semce, and the data processing center At ths  tme, Nuhnovenergo 
IS developing its own customer semce plan 

Ths exchange program assisted Nizhnovenergo m its transition to a market economy by 
provldmg an opportunity to observe the structure, management, operation, and regulation of its 
uthty partner, and adapt U S expenence and practice to the Russlan context 

A cnt~cal problem confiontlng regonal Russian uthtles dunng their transition to a market 
economy is the lack of a consistent approach to development The absence of a clear system of 
utility regulation exacerbates the pohtical and economc instabihty of Russ~a's regonal energy 
economes by preventtng its local electnc utilities from recovemg operating costs and planrung 
for future investment Such an environment acts as a deterrent to new domestic and mternational 
Investment in Russian regonal utilities 

The objectives of the program were to focus on two cntical areas towards N&ovenergo's 
transition to a market economy 
I )  customer servlce, b h g ,  and coUections 
2) benchmarlung such as equtpment performance standards, revenue planmg and real cost of 
semce, regulat~on and pnvatlzation famhar wth the structure, orgatllzatlon and management of 
generating facht~es that are requlred to operate w t h  a market economy 

In Addition energy trade and investment opportumtles m the Nizhny Novgorod Oblast were 
introduced to the financtal commumty in the Umted States, and obstacles to pnvate parttcipation 
in the energy sector were discussed 

Executives from Ntzhnovenergo increased thew understanding of the operations and management 
practices used by Ilhnois Power m a market economy to serve retad and wholesale customers 



Finally the U S and M S  ut111ty partners established performance goals for customer semce wth 
respect to metenng, btlling accounting and collections 

Program 

The delegation began the exchange wsit in Moscow, discussing the Russian Electnc Sector and 
Recent Developments They met w~th  the U S Russian Illvestment Fund, the Amencan 
Chambers of Commerce, along wth the U S Foreign Commercial S e ~ c e  Office to discuss trade 
and mvestment possib&tles The delegatlon traveled by overnight tram to Nizhny Novgorod to 
meet wth  Nizhnovenergo their sister utility Representatives from Illinois Power met wth  Bons 
Nemtsov, Governor of the Nuhny Novgorod Oblast along wth  the Chauman of N a y  
Novgorod Regonal Energy C o m s s ~ o n ,  Andrey Zadernyk From February 18-1 9, 1997, 
Edward Stoneburg, Vlce President, of &ova Energy Partners and D e m s  McEnaney, Regonal 
Manager for Customer Servlce held two simultaneous sermnars on corporate plamng and 
benchmarlung along wth  customer semce After the semnar representatives f?om Illmo~s Power 
met wth four lndustnal customer of Nlzhnovenergo and discussed topics on energy requirements 
semce needs, and energy semces provtded by U S ut~hties as part of customer semce package 

Description of Meet~ngs 

On Thursday, February 13, 1997, the delegation from Illmo~s Power amved in Moscow and had a 
afternoon meetmg wth  Ronald Leasburg, Chef of the Energy and Technology Divls~on for the 
Umted States Agency for International Development Ths  included a bnef ovemew of the 
IIlinois Power Company by the Director of Fossd Buslness Strategies, Charles Gtancola The man 
topic of discuss~on was on possible business ogportumttes In N~zhny Novgorod and Items 
Nlzhnovenergo needs to establish in a free market economy They referred to the regulated 
industry and the deregulation m the state of Illinois, the financial situation in Russia, and audit 
lnstitutlons such as Solomon Brothers and the accounting of Pnce Waterhouse, wholesale market 
the economy in Russla today wth  non-payments, the bardor system and the difference between 
regonal and federal governments The meetmg was also attended by Gene George, Dtrector of 
the Office of Econormc Reform for Umted States Agency for International Deveiopment 

The second presentation of the day was gven by Rchard Steffens, Comrne ~ l a l  Officer for the 
U S Department of Commerce Mr Steffens gave a bnef introduction to the delegatlon on 
relationships between Russ~a and U S investing compmes Mr Steffens d~scussed the strengths 
of a relationshp, stressmg the unportance of being very patient and try to deal wth the Russians 
on a lndivldual level then a company level He also talked about the types of problems U S 
compames face such as technologcal, governmental, pol~tical and leverage tacticb used by the 
Russian Compmes 

On Fnday, February 14 1997, the delegation had a worhng breakfast wth  Gerald Grmnslu, 
Pres~dent and Chef Executive Officer for the Russ~an-Amencan Investment Bank Mr Grmnslu 
discussed how Russian Compames go about accessing financing, rasing capltal and attramng 
mvestors Mr Grmnslu rnformed Illmots Power that before they do anythmg they should have 
Nizhnovenergo evaluated by a rating agency and have thelr hstoncal financial statements audited 



by that rating agency to make sure there numbers are reliable 

The afternoon presentation was gven by Mr Igor Bashmakov, Executive Director of the Center 
for Energy Efficiency (CENEf) a non-profit Russian-Amencan orgatuzatlon founded to promote 
energy efficlency and enwronmental protection m Russia He discussed Legslative and pollcy 
proposals for energy efficlency measures m Russia dumg the transition to a market economy wth 
an account of econsmc, enwronmental, and socral Issues EIe ~devltified upporturnties for 
economc cooperation between Ru(;sian and foreign compmes manufactumg energy efficiency 
equipment and energy services He also talked about foreign made energy efficient programs and 
technologres, manufacturers of energy efficient equipment, the promotion of pubhc education and 
conduct energy t r m n g  programs CENEf very active wth  governmental bodies, research 
institutions and mdustnal enterpnses in Russian and abroad They focus on effective information 
support for energy efficiency pohcy and top quality services 

Another presentation was gven by Peter Charow, Execut~ve Director of the Amencan Chamber 
of Commerce in Russla Mr Charow explsuned how the Russla-Amencan Chamber of Commerce 
is the leadmg trade association who develop and fac~litate U S trade, Investment and commerce in 
the Russlan marketplace They serve the Amencan business cornmumty as a source on business 
and commercial development in Russ~a It is a non-profit, non-partisan organuation wth  
members from both the U S and Russla He discussed how the Chamber is compnsed of large, 
medium, and small busmesses actively doing busmess in Russia They prot~de access to key 
Russian decision-makers, direct compmes to state of the art busmess and market intelligence, and 
they prowde networlung, commumcatlons, and cooperation among busmess, academc and 
government leaders 

The last meeting was wth  Bruce Shewmaker, President and Chef Executive office of The U S 
Russia Investment Fund Mr Shewmaker 

On Saturday, February 15, 1997, the delegation participated in cultural activities in Moscow and 
traveled by ovemght tram to Nlzhny Novgorod 

On Sunday, February 16, 1997 The delegation arnved In Nlzhny Novgorod and checked In at 
the Oktyabrskay hotel They were greeted by Valery Titov, Deputy General Dlrector of 
Nizhnovenergo Mr Titov hosted the delegation for dinner and discussed the agenda and 
discussed past and future activities 

On Monday, February 17, 1997, the delegation met wth  Alexander Evdolumoff, General Director 
of Nlzhnovenergo They revlewed the planned activities for the week and dscussed future 
activities concermg the FY97 workplan Mr Evdolumoff also talked about Nuhnovenergo 
starting construction on a new power plant and gave Ilhois Power the opportumty to Invest $30 
mllion In the project The group discussed the possibility of Pnce Waterhouse assistmg the 
Nizhnovenergo accountmg department adopt western accounting standards Mr Evdolumoff 
focused on rate makmg and how the util~ty wll be reviewed closely by the customer along wth  
wholesale pncmg They also discussed krther promotions and ways of rsuslng money for the 
partnershp if USEA and USAID had to d~scontinue fkding for the partnershp 



Anatoly Kustov Deputy Techmcal Director of Operations, discusses the integrated power 
systems of Russia Mr Kustov outlined problems between the central dispatch board and the 
terntory board He also mentioned the establlshrnent of a inarket relatlon m the regon and the 
sigmng of a decree For example a locaily owned power plant estabhshes agreements between 
that plant and ~ t s  customer Edward Stoneburg, Vice President of Operations for Unova Energy 
Partners told Mr Kustov that m the U S we have the Northern E l e m c  Kehabdity Councll whose 
lob IS to eqtabhsh rehab~hty between the utility and the customers Mr Kustov gave a layout of 
dtspatchmg, Thls layout starts wth  RAO Rossll's gnd and swtch board based m Moscow Next 
the swtch board of the terntory captan located in the central part of Russia The central or 
nation dispatch board & swtch board captans are based m Moscow There are mne dlstnbution 
gnds and they are not integrated There are nlne different locatrons The central cfispatch for the 
utility also runs the~r five power plants When they have a shortage of capacity the power plants 
can provide electricity 

Charles Gancola, the mmn contact from Ilhnois Power, was lntemewed by the Iocal television 
station Volga TV Mr Gancola was asked a number of questions, such as 

1) Who hnds the program7 
2) What types of accomplishments have developed between the two compmes3 
3) Will USAID stop fundmg? 
4) What are some of the major differences between the two compmes' 
5) Are the power plants m Russia far behmd that of the U S 7 

A vldeo cassette wth  Mr Gancola's answers IS avdable upon request 

The afternoon meetlng was wth  one of Nizhnovenergo's lndustnal customers NORSI The 
delegation was gven a tour of NORSI by Vladirmr Stankov, General Director, and Sergey 
Zheleznyakov, Dlrector or the Electrical Repan Plant NORSI IS a oil refinery which produces 
one rmllion pound of oil a year They also produce 130 products for od refinery and chermcals 
The plant is 37 years old and is considered a town malung enterpnse They export their products 
using the Volga nver and a pipelme to the Baitrc hrthermore they continue to export diesel 011 

Total electnc consumption is 548 mllion metnc Km a year Rehmshng of the plant IS now in 
progress where all oxldated equtpment IS betng replaced All electncal equipment IS manufactured 
by ABB They discussed the payment process to Nlzhnovenergo and NORSI pays theu electnc 
bill wth  the products the produce 

On Tuesday, February 18, 1997 the parallel semnar on Customer Semce and Corporate 
Plamng and Benchmarlung began The first day I attended the Customer S e ~ c e  Semnar whch 
was held in a different part of town where Denrus McEnaney, Regonal Manager, was grve a list 
of 15 questions produced beforehand by Valentma Shulpin, Mam Economst of Nizhnovenergo 
Mr McEnaney gave an ovemew on the Illinois Commerce Comrmssion (ICC), explaned how 
customers obtam electnc semce, meter tampering, meter reading and billmg, and the procedures 
for discontinuance of semce to a customer 

Charles Gancola, Duector-Fossd Business Strateges for Ilhois Power spoke on Corporate 
Planrung and Benchmarlung Mr Gancola's presentation covered power plant mdexes, 
standards and reporting, corporate accounting and economic planmg, corporate reporting 



requuements and cost of semce mdexes Mr Gancola dscussed benchmarkmg the systemat~c 
process for evaluatmg the products, semces, and processes of orgamat~ons recogmzed as 
mdustry or worid leaders Areas covered were what, why and when to benchmark, types of 
benchmarlung and hstoncal vlewpomt of benchmadung 

On Wednesday, February 19, 1997, both senmars contmued Mr McEnaney dtscussed the 
foliomg topics semce htations, h o i s  Power's 24 Hour @wer Center, customer 
mibmmbon system (CIS), and the mformatlonal customer s e ~ c e s  

Mr Edward Stoneburg presented mformabon on corporate accountmg and economc planrung 
Ths  focused on the responsibhbes of chef finanaal officer, controller and the treasurer He 
spoke on how u ~ a e s  use a udorm system of accounts to track and report expenhtures to 
regulators in the afternoon Mr Stoneburg hscussed Corporate reporhng requuements Toplcs 
of th~s  dlscuss~on consisted of annual reporting requlfements for the State Regulatory Comrmss~on 
such as fuel costs (monthly), rate of return (quarterly), and Illu~ois Commerce Commssion 
(annually) He also discussed the forms for the Federal Energy Regulatory Comrmss~on (EERC) 
such as wholesale sales (quarterly) and system mar@ costs (annually) 

On Thursday, February 20, 1997, the delegation vlslted A 0  VoIga, (pulp and paper mdl) an 
mdustnal customer of Nizhnovenergo, A 0  Volga is privately owned by Trudy of Germany, a 
French ikanclal company, CS Fmt Boston, a company named Dart from the Umted States, and 
by the employees They produced 490,000 pounds of paper last year After reconstrumon they 
plan to be able to produce 250,000 tons per year Moscow and the northern parts of Russui are 
thew mam supply area The pnrnary chent IS the Russlan Pubhshmg House 3W sf thm emgy 
used w for heat and elecmaty 63% of theu paper is exported whde the remauung 37% suppiles 
the Russian demand They mcorporated a new energy demand system to control the demand of 
the plant along wth s d a r  producer for heat but fiindmg IS lrrmted The plant produces 400 tons 
of steam per hour dependmg on the weather The plant runs 24 hours a day 365 days a year, wth 
only two shut downs a year for repars The plant was closed for the months of January and 
February due to energy expenses, cost of components, and high transportabon costs 

The afternoon meetmg was wth Nkolat Voronov, Illrector of Frunze Metal Works Frum 
Metal Works was the oldest radio manufacturer m the U S S R They produced radtos for tanks 
and d t a r y  vehcles The factory belongs to the Muustry of Defense and 100% of thev out put 
was for rmlttaxy use Stnce the fhll of the Sovlet Umon, Frunze changed its produrnon from 
d t a r y  equipment to household apphances They also make smgle and double faze electrical 
meters for tndwb.l& cornmeraid customers Mr Voronov explmed to the delegmon that they 
have a contract with Siemens to make swtches for hlgh fiquency generators Frunze develops 
and manuhtures al l  thev own meters The three faze meters range from 380 volts to 180 volts 
Therr Ehstnbutron hnes are 12 Kv to 120 Kv and 240 Kv to 480 Kv The cost of a meter runs 
from $100 for lndustnal to $40 for residenttal Mr Stoneburg of Ilhova Energy Partners asked 
about tune of day rates, off peak hours, off tune pncmg, and the non-payment Issue 



On Fnday, February 2 1, 1997, the delegabon met wth representatives of the Gorky Automot~ve 
Plant Vyacheslav Streltsov, Chef Power Engmeer gave the delegabon the followmg breakdown 
of theu power station Last years output was 3 bdhon 100 mUlan kw hours They have 10 drum 
and stnught flow boders The 10 water heatmg boders produce 220-240 tons of steam per hour 
Their 25 megawatt turbmes supply the factory wtth steam and dry compressed rn They supply 
hat water to the l o 4  housrng development of over 600,000 people 50% of there power is sold 
to the N i y  Novgorod power p d  and 5P/o IS consumed by the plant New construction IS 

underway to develop the factory to a 680 megawatts Plant managers are m the p m s  of 
developtng a 200 megawatt automated control systems Thls automated system wdi mowtor all 
heat and hot water that IS &stnbuted to the local town and ~t wdl be metered through the Nlzhny 
Novgorod power gnd The plant also can momtor the energy supply through feeders that are 6 
to 10 kv swtch boards The past 5 years they had 32 swrtch boards all m Merent locations 
wthm the plant All mformahon from the swtch board IS sent to one lnfonnatlon system Energy 
metered 24 hours a day m 1 5 m u t e  mterval Accordmg to Valery Titov, Penza's automated 
systems are advanced A tour of the production h e  was ~ v m  but no plctures were allowed to be 
taken 

The afternoon slte ws~t was wth the BOR Glass Works VIrndlm Chuplygm, Techrucal Director, 
prowded a ovmew of the plant and a bnef tour Establrsked m 1934 wth over than 6,000 
employees, the Bor Glass Works was and stLU 1s the chef suppher of automobde glass for the 
U S S R and now the Russw Federation They produce many other products such as Patchen 
glassware, mrrors, cerarmc tlle along wth bullet proof glass The fhctory has 1ts own sub9tauon 
wth 63 megawatt transformers and a 6 Kv switch board This m can be stepped down to 0 4 
Kv and a maximum demand between 2 1 Megawatts to 2,000 kwatts The plant has two 1 10 Kv 
transmsaon hes wth no lack of capacity In 1986, they started a float plant 15- 20?! of sheet 
glass u exported overseas to the U S , Italy, Fdand, Germany, Jordan and Ifan Automob~le 
glass IS exported ody to countries that export Russran made vehcles The plant also produced 
float glass, tempered, double pam for budchgs and larmnated glass 

That everung the delegation departed N i y  Novgorod for Moscow by ovemght tram 

On Saturday, February 22, 1997, the delegation departed Moscow for the Uruted qtates on Delta 
fight31 at 130pm 



ATTACHMENT 9 



Un~ted States Energy Assoc~at~or 

United States Energy Association 
Energy Industry Partnership Program 

Executive Exchange Visit 

Sponsored by: 
U.S. Agency for International Development 

Columbia Gas 
and 

Penzagazifikatsiya 

February 22 thru March I, 1997 - 
James k, Senror, Vice Prtsldent, Coturnblur Ga 3 

Jack men, Area Wager ,  Columbla Gas 
L m  Carmean, Area Manager, Columbia Gas 

Katbken Fuchlk, Customer Semee Center, Duector, Operahons & Support 



Un~ted States E n e w  Assoclat~on // Energy Industry Partnersh~p Program 

Fndav. February. 21.1997 

1 25 p m Depart Columbus on Delta flight 30 10 for C~nc~nnati 

2 55 p m Depart Cincinnat~ on Deita fight 482 for Washngton // Dulles 

7 3 5 p m Depart Dulles on Delta flight 60 for Moscow Ldyover in FrankfUrt, Germany 

Saturdav. February 22.1997 

5 15 p m Delegat~on amve in Moscow and are greeted by Gene Fomnykh, Deputy Program 
Manager, Umted States Energy Association 

Regtster at the Aerostar Hotel - 37 Lenlngradsky Prospekt, Telephone Number 
01 1-7-095-2 13-9000 - Fax 01 1-7-502-213-9001 

Sundav. February 23,1997 

Cultural Activit~es an Moscow 
3 Red square 
* Kremlin 

Armory Museum 

8 15 p m Depart Moscow vla overntght tram number 52 to Penza 

Mondav. February 24.1997 

1 1 30 a m Regster In the Penza Hotel 

2 30 p m Overview of Recent Changes to Penzagaz Operations 
* Stock Ownership 
* Regulatrons 

Gas Supply 
Metenng 

2- Account Receivables 
Construct~on Department Depnvat~on Case 

7 00 p m D~nner hosted by Penzagmfikats~ya 

- - - - -- 

Columb~a Gas Exchange V~sat with ~enza~azrfikatsi~a 



United States Energy Assoc~atlon N Energy Industry Partnersh~p Program 

Tuesday. February 25,1997 

8 00 a m Breakfast at Penzagazifikatstya 

9 00 a m Overvrew of Development of Automated Customer Information System (CIS) 
and Managenal Technolog~es and Standards 
* Direct Access Payment Statsons 
b Automated Customel Database 
* Automated Accounting Systems 
Y- Mapping Systems 

Tour Penzagaz~fikats~ya Headquarters to famrl~arue wrth the Automated 
Accounting System Development 

1 2 3 0 p m  Lunch 

3 00 p m Site vlsit to Nuhny Lomov Regional Operations 
* Direct Access Payment Station 
* Automated Mapping System 
Y- Global Positlomg Systems (GPS) 

4 30 p m Tour Nuhny Lomov Payment Statlons and Mapplng Systems 

8 00 p rn Arnve back m Penza - Dtnner hosted by Penzaganfikatsiya 

Wednesday. February 26.1997 

8 0 0 a m  Breakfast at Penzagazlfikatsiya 

1 1 00 a m Vls~t to N~kolsk Reg~onal Operatrons 
* Dlrect Access Payment Stations 
Y- Automated Mapping Systems 

Global Positiontng Systems (GPS) 

12 30 p m Tour Nuhny Lomov Payment Statrons and Mapprng Systems 

1 30 p m Lunch 

5 00 p m Dlscussron In Penzagazrfikats~ya on further steps 111 development of the ut111ty 
customer servlce and managerla1 standards and technologies and other 
workplan subject Issues 

7 00 p m Dinner hosted by Penzagazlfikatslya 

Columb~a Gas Exchange VISI~ w ~ t h  Penzagaz~fikats~ya 3 



Un~ted States Energy Assocratlon // Energy Industry Partnership Program 

Thursdav. Februaw 27.1997 

8 00 a m Breakfast m Penzagazlfikatsiya 

9 0 0 a m  Seminar on Customer Serv~ce 

Why Good Servrce IS Important 
Meeting Competition 

* Meetlng needs of Customers 
Meet~ng needs of Regulators 
Impact on E m n g s  

10 00 a m What is Customer Service 
Who are your Customers 
How should Custonlers be Segmented 
Management Att~tudes 
What Semces are Provlded 

* Customer Expectations 
?- Cornmuntcations wth Customers 

Customer Tramng for Employees 

12 00 Lunch 

2 00 p m Sem~nar on Customer Servrce Cont~nues 

Columbia Gas Model 
9 Columbia's need for goog Customer Servlce 
B- Customer Expectations 

Comuntty Relationships 
Y- Payment Options 
9 Customer Cornmu~~lcat~ons 
9 Emergency Responce 

4 00 p m Customer Feedback Process 
Mmmum Semce Performance Standards 

2, Customer Surveys 
* Benchmarlung 

7 00 p m Dinner hosted by Penzagazifikats~ya 

Columb~a Gas Exchange VISI~ w ~ t h  Penzagaz~fikats~ya 4 



Un~ted States Energy Associabon // Energy Industry Partne~hlp Program 

8 00 a m Breakfast at Penzagazdikatsiya 

9 00 a m Seminar on Developing a Stratepc Management Process 

Management's Role 
B Planmng / Goal Settmg 
* Orgama~onal 
* Implementation 
* Momtonng 

Idenbwlng Costs 
* By Activtty 
zc By Type of Cost 

Budget Projections 
Budget Cornpansons 

1 1 0 0 a m  Revenues 
* Revenue: Clausrticat~ons 
* Customer Data Base 
% CollectronSystems 
* Uncollectables 

12 00 Lunch 

1 W p m  Forccastmg 
2*. Volumes 

Revenues 
* cost 
* Supply 

2 00 p m Management Infornabon 
* Cash Forecast 

OBrMBudgets 
Z- Capital Budgets 

Benchmdang 
External Relatlonshps 

Columb~a Gas Exchange Vuit with Bexuagdkats~ya 5 



Un~ted States Energy Assocrat~on N Energy Industry Partnersh~p Program 

3 30 p m Send-Off Dmner hosted by Penzagmfikatslya 

7 40 p m Departure from Penza to Moscow vla ovmght tram number 5 1 

941  a m  Amvd m Moscow 

Cultural Act~vit~es In Moscow " Red square - Kremlin 
* Armory Museum 

1 30 p m Depart Moscow on Delta l g h t  3 1 for Kennedy 

5 25 p m Depart Kennedy on Delta fight 1297 for Cmcmnnat~ 

8 45 p m Depart Ctn-tl on Delta fight 3679 for Toledo (J Kllen & L Carrnw) 

8 10 p m Depart Cmcma on Delta flight 3 185 for Columbus (J Lee & K Fuchlk) 

Columb~a Gas Exchange V~slt wlth Penzagaz~fikatsiya 6 
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U n~ted States Energy Assoc~at~on 

United States Energy Association 
Energy Industry Partnership Program 

Ill Executme Exchange Vasrt 

Entergy Corporation 

and 

A 0  Lenenergo 

Sponsored by: 
U.S. Agency for International Development 

March 21 thru March 27,1997 

Frank GaiWer, Executme V~ce Prcsrdent, Operahons, Entergy 
h u l s  Buck, Vrce Pres~dtnt, Chef Accountmg Officer, Entergy 

John Marshall, V~ce Prcs~dent, Mass Accounts Market Un~t., Entergy 
Walter Ncxom, Duector, Regulatog. Pohcy, Entergy 

Sharmon Suban,  Manager, Chaman's Wee,  Entergy 
W d h m  Polta, Program Manager, Unlted States Energy Assocmtmn 



Un~ted States Enerw Assoc~atlon // E n e w  Tndustrv Partnershr~ Program 

In July of 1995 the Ur~ted States Energy Association initiated the first partner shp  exchange msit 
of Entergy Corporation to A 0  Lenenergo The two electnc utihties showed a mtd interest in 
establishng a partnel shp  between them Lenenergo u~lllaterally slgned a Memorandum of 
understanding wth USEA and IS now ready to fully formalize the partnershp relationshp 
between themselves, bntergy and USEA 

On July 25, 1995, V l a d m  Chemyshov, Dlrector of A 0  Lenenergo along wth  Edward 
Lupberger, Charman of Entergy signed the cooperative agreement Thus begmng the relationship 
between both utilities Lenenergo also visited Entergy's Customer Service Department and flew 
to Arkansas to meet with representatives of Entergy's Regulatory Affms Department 

The list of Lenenergo's interests proposed by the company was covered m the fiamework of the 
Energy Industry Partnershp Program of USEA whlch included 

1) Customer Semce 
2) Tmff and Rate Development and Regulations 
3) Fmanc~al Management 
4) Corporate Standards and Codes 

These issue were considered as the grounds for development of a work plan of the partnership 

The objective of t h s  executive exchange nsit is to strengthen the commurucations and workmg 
relationship between the top level managers of the two partners by havlng formal presentations 

Prov~de Information to Lenenergo on General Utility Operations in a Market Economy 

Introduce the concept of Independent regulatory comss ion  and discuss dlnsion of 
obligation and junsdlction between a state and federal regulatory comrmsslon, as well as 
utility relabons wth  both 

To ou the  rate setting procedures m a U S utility and to descnbe the relationship and 
negotiations between a utilrty and regulatory comrmssion 

Discuss investor requirements for financ~al, accounting and regulatory standards, their 
predictabibty and stabhty 

Entelrgy Corploratlon /I AO, Lenenergo /I Executave Exchange 2 



Unrted States E n e m  Assoc~ation // Enerm Industry partners hi^ Program 

Demonstrate the relationship between Regulatory Comss ions  and regulated utihties in 
the Uruted States and the process used to establish tariffs for electnc, gas, water and 
telephone utdity comparues 

Famlianze lenenergo wtth the operationa structure, as well as the political, technological, 
and business context m whch Entergy hnctions m relation to its customers 

Increase the understanding of Lenenergo with the operations and management pratices 
used by Entergy to better serve retad and wholesale customers 

Program 

The delegation will begn the exchange at the offices of Lenenergo Mr Gallaher wdl begm the 
semnar wth  a general overview of Entergy Ths  wdl consist of company structure, hstory, 
relation with Federal, State and Local Governments and regulatory Authonties Mr Gallaher wll 
also discuss Investor-Owned uthties, Tanffs for Transmssion Wheelmg, Settlement Procedures 
and Reliablhty Issues 

Mr Nixon's presentation d l  focus on the regulations of tmffs by the public service comrmssion 
in the Urutes States and feature orgamzational overwews and a discussion of ther relationshp 
with the comss ion  The cost of service for developing tariffs wll be introduced, as well as the 
role of the comss ion  in revolving regulatory framework and competition between utllity and 
customers Mr Marshall wll discuss the structure and Management pratices of Entergy's 
Customer Service Department, along wth  Types of Meters for farious customers, Customer 
Databases, the Bdling Process and Pay Stations, and the Energy Efficiency and Demand Side 
Management Programs 

The exchange visit w11 conclude wth  an evaluation of the program vvlth William Polen from the 
Uruted States Energy Association and an outline for future cooperation between Entergy and 
Lenenergo 

Entergy Corporation I/ AO, Lenenergo /I Executive Exchange 3 



Un~ted States Energy Assoc~at~on 11 Energy Industry Partnersh~p Program 

Fradav. March 21.1997 

2 40 p m Delegation departs New Orleans on Delta Fl~ght 1 148 for C~nclnnati 

5 33 p m Delegation amves m Clnclnnati 

7 05 p m Delegation departs Cincinnati on Delta fllght 122 for Zunch 

Saturdav, March 22.1997 

9 02 a m Delegatlon amves in Zunch 

1 1 30 a m Delegatlon departs Zunch on Swss A r  Fhght 486 for St Petersburg 

4 35 p m Delegation amves in St Petersburg and are greeted by Gene Fomnykh, Deputy 
Program Manager, Unlted States Energy Association 

6 00 p m Delegatlon regsters at the Nevsluj Palace Hotel Located at Nevsluj Prospekt 57 - 
Telephone number 7-8 12-850-1 500 Fax 7-812-850-150 1 

Sundav. March 23.1997 

Cultural Day in St Petersburg 

Mondav, March 24.1997 

7 3 0 a m  Breakfast at the Hotel 

9 3 0 a m  Presentations to Lenenergo at their Headquarters 

Introductions and Overvlew of Industry 
Frank Gallaher Executzve Vice President Operatzons 

Hlstory 
Structure 

Investor-owned as percent of capacity and number of utilities 
Mumclpal as percent of capacity and number of utlht~es 
Government-Owned 
Independent Power 

3s- Transrmsslon Systems and Rellablllty Issues 
R&D --EPRl 

3s- Relation of Federal State and Local Governments and Regulatory 
Authonties to Entergy 

Enterm Corporation I/ AO, Lenenergo I /  Executive Exchange 4 



Un~ted States Energy Associat~on N Energy Industry Partnersh~p Program 

The Evolut~on of the Natural Monopoly and the Cormng of Competition 
Why Change? 

3 What urlll the 1nvcs:or-Owned Utlllty look hLe 

1 1 00 a m Overvlew of Entergy 
Frank Gallaher, Executrve Vice Presrdent Operatrons 
3. Defimtlon of Investor-Owned Utility 
3. Entergy's Corporate Goals and Vision 
> Management and Structure of Entergy 

Role of Investors, Directors and Management 
> Types of Shareholders (MomtPop vs Institutional) 

Corporate I)lvlsions and Respons~blhtles 
Descnption of Semce Terntory 

* Slze, Number of Customers, kwh Produced and Dehvered, Percentage of 
customers by sector (Industnal, Cornmercral and Resldentlal) 
Generation by Fuel Type and Station 

> Mles of Dlstnbutron Systems 
Number of employees m Generation, Transmssion and D~stnbution 
Annual revenue, retuned Eanzmgs, Diwdends 

s International Actlwhes 

12 00 Lunch 

1 30 p m Utll~ty F~nance and Account~ng 
Lours Buck Vice Preszdent Chref Accounting Oncer 

What is a Cost Based Accountmg System 
How IS Cost Information Collected m Utlllty Departments and Aggregated 
for the Utlllty as a whole 
What reports are generated tiom Accounting Information and how are they 
used 

Balance Sheet 
b Income Statement 

Cash Flow reports 
b The Budgetmg Process 

What are Sources of Util~ty Financing? - Equity, Debt and Retamed 
Earnrngs 
Investor Relat~ons - What type of informatlon do potentla1 investors 
require and how does Entergy dehver t h s  infomation7 
Strateg~c Plarumg and Benchrnarlang 

Entergy Corporation N AO, Lenenergo I/ Execut~ve Exchange 5 



Unlted States Energy Assoc~at~on N Energy Industry Partnership Program 

3 00 p m Customer Servrce and Reta~llng 
John Marshall I. rce Preszdent Mass Accmntzng Market Unzt 

Customer Semce Department Structure and Management 
Metenng - Types used by Entergy for vanous customers 
Meter Readmg - How IS ~t done and how frequent7 
Customer Database 
+ Types of Information requ~red by Entergy 

How 1s Information Collected? 
+ How does Entergy use Customer Database Analysls to improve 

collections and take action agmst non-paymg customers? 
+ Btllmg Process and Pay Stations 

Drsconnection Process and Regulations Effectmg the Process 
Call Centers and Emergency Calls 
Energy Efficiency and Demand Side Management Programs 

Tuesdav. March 25.1997 

7 3 0 a m  Breakfast at the Hotel 

9 00 a m Presentation by Entergy at the offices of Lenenergo 

Tanff and Regulatory 
Walter Nzxon Dzrector Regulatory Polrcy 
s Relatlon between Regulatory Cornmsslon and Utrhties 

Comrmssion Structure, Charter Funding and Staffing and Orgamzation 
s Traditional Rate Base Regulation and the relation to Industry Structure 

Relatron to Accountmg Data 
;*. The Rate Base Formula 
Allocating Cost of S e ~ c e  * Rate Case Process and Public Partlcipatlon 
The Revolving Regulatory Framework and Competltlon 
B- Benefits of Competition vs Tradrt~onal Rate of Return 

I 1  00 a m EIectnc Structure 
Frank Gallaher Executzve fice Preszdent Operatzons 
+ T d s  for Transmssion Wheelmg 

Settlement Procedure 
Rehabllrty Issues 

12 00 Lunch 

Entergy Corporation // AO, Lenenergo // Executive Exchange 6 



Unrted States E n e m  Assoc~abon N Energy Industry Partnership Program 

1 30 p m hsentabons by Lenenergo 
2, Lenenergo Pay stabons 

Petroenergobadc 
hternatisnal Cooperation Program of Lenenergo 
(Preussen EIectra, IVO, Siemens etc ) 

7 00 p m h e r  

7 3 0 a m  Breakfast at the Hotel 

9 0 0 a m  Fam~l~anzat~on wth Lenenergo's latest Development at thew Headquarters 

12 00 Lunch 

2 30 p m Dlscusslon of Semlnar any Quesbons and Answers 

27.1997 

5 30 am Depart hotei for Auport 

7 10 a m Delegation departs St Petersburg on Lufthansa Fhght 3 197 for Frankfiut 

1 1 35 a m Delegabon Departs FrankfUrt on Delta fight 49 for Clnclnnatl 

4 20 p m Delegabon Departs Cmannatl on Delta Flight 399 for New Orleans 

-- 

Entergy Corporatron // AO, Leaenergo N Executwe Exchange 7 
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Report on the Executive Exchange V~srt Between Entergy and Lenenergo 
and Seminar for Lenenergo Senlor Managers 
St Petersburg, Russia - March 21-27, 1997 

Submrtted by 

W ~ l l ~ a m  Polen 
Manager, Energy Lnduqtry Partnerstalp Program 

Apnl2,1997 

I participated and staffed the Entergykenenergo Executive Exchange and S e m a r  conducted m 
St Petersburg, Russia on March 21-27, 1997 1 was accompmed by Rajlv Rastog, Manager for 
Pnvatrzaoon, Office of Energy and Infrastructure, Bureau for Europe and the New Independent 
States of the U S Agency for International Development An agenda for the exchange vislt and 
semnar is provlded as attachment one to ths report 

The objectives of the exchange visit and sermnar were to 

1) Through a senes of business meetlngs and a two day semlnar, Introduce Entergy as 
a corporate enhty to the senlor management corps of Lenenergo by explaining its 
structure and operahons, challenges, and strategy for adapting to a competitive 
busmess environment In the Un~ted States, 

2) Provide an opportunity for Entergy to revlew the operations of Lenenergo and 
assess its ~nfonnat~on requ~rements m its transifion, to operatrng In a market 
economy, 

3) Rev~se the fiscal year 1997 work plan based on the ~nformat~on provided dunng the 
semlnar and bus~ness meetings between Entergy and the senlor management of 
Lenenergo 

The USEA sponsored delegation amved m St Petersburg at 4 35 pm and was greeted by Sergei 
N~kolaev, Director of the Lenenergo Department of Fore~gn Mar s ,  and hls assistant Sergei 
Oslun At 7 00 pm they hosted us for a welcomg dlnner 

Sundav March 23.1997 

Lenenergo arranged an onentation to the city for the Entergy delegation At 7 00 pm Mr O s h  
and Mr Nikolaev hosted us for a business dinner where we dscussed the sermnar agenda, format 
and the partictpants 



Blondav March 24. 1997 

The senunar commenced at 9 00 am A list of the forty two Lenenergo employees that 
partlc~pated m the sermnar IS provlded as attachment two to ths  report The majonty of the 
participants were the Chef Accountants or planners for the 35 subsidiary compmes and 
departments of Lenenergo 

Com~etitron and Changes In Enter 

Frank Gallaher, Executwe Vlce Presldent of Entergy, commenced the semrnar wth a Qscussion 
of how the unpendrng competlt~on m the Umted States u effecting mvestor-owned uthty 
structure and operauons He ernphaslzd that the threat of compet~tion has forced Entergy to 
questlon ~ t s  busrness practices and adopt "best practice" plamng to decrease energy costs to the 
consumer Mr Gallaher's second presentaaon was an ovemew of the Entergy busmess h e s ,  
wth a detded d~scussion of its mvestor-owned uthty busmess structure, operations and its 
strong emphasls on customer semce as a result of lncentlves under the current regulatory cllmate 
and need to re tm and gm new customers when 111 competition is applred to the electnctty 
market 

Ac- Svstemsat.Enterev7s Operaung U t i b  and the 

Louts Buck, Vice President and Chef Accounung Officer contmued the semnar wth a hscuss~on 
on the recent changes Entergy made to consohdate and centrake its accountmg system among ~ t s  
five operating utd~ttes Ths proved to be both a timely and ~nformative d~scuss~on, a s  Lenenergo 
cs m the process of centraitung rts accountzng system and convertrng at to a western onented 
system of accounts wrth the usszstance o f f i c e  Waterhouse, whzch cs under contract to 
Lenenergo Through the hscuss~on rt became apparent that each of Lenenergo's 35 subsidiary 
compmes are actually autonomous departments of the uthty Each keeps its own set of 
Independent accounting books, conducts ~ t s  own procurement, mantams ~ t s  own payroll and 
tnventory accounts, and has mdependent accounts payable and receivable hnchons In turn, each 
department has a loose reportrng hi& to the central headquarters 

A pnncrple questzon facrng Lenenergo IS how to centralate the accountzng functzon and 
change the current busaness practzce wrthrn each autonomous department, while 
szmultaneously convertang the accounlrng system to a western system of accounts and 
mtroduclng automatron 

Meter Reading. BiUing and Collections 

John Marshall, Vice Presldent of the Mass Accounts Market Umt, whch 1s responsible for 
marketmg and customer semce for resldentiai accounts discussed how m the competlt~ve market, 
Entergy IS seekmg to add value to its electnc semce by offenng new semces such as energy 
effiaency, secunty and hghting He discussed in detad the metering, b~lllng and collections cycle 



at Entergy The partrcrpants were surpnsed to learn that each resrdent~al umt has a meter that 1s 

read once a month and that Entergy generates two d r o n  resrdential bds each month 

Most resldemal un~ts are metered m the Lenenergo servlce territory, however, many res~dential 
umts are master metered as part of the communal semce prowded by the oblast and city 
government Residential customers that are md~wdually metered are prov~ded wth a payment 
book and record thm meter readmgs on a monthly basis Coupons are subrmtted along wth the 
payment to collection centers, usually housed wthm the central post office or at local savlngs 
banks Lenenergo does not read the meters to venfjr the customer meter readlng 

The partzcrpants rmed several questzons regardng the metering technology employed by 
Enteqy Several partacrpants hadprevzously traveled to the Unzted States and Europe and 
had seen automated remote meter reading technology They mentzoned that Lenenergo was 
conszdenng purchnsmg thzs technology rn the future when zt replaces older meters rn exzstzng 
accounts and when rt establrshes new accounh They were surpnsed to learn that Entmgy 
does not use thzs technology, crtzng rts hrgh cost and low returns, despzte the large number of 
accounts rt must s m c e  Uszng contract labor, Entergy rs able to read a meter uslng a hand 
held automated h c e  for $ 5 0 ~ ~  meter The paniczpanis exhrbrted a strong rnterest in 
Iearnrng about the rnetenng, brllrng and collectzons cycle at Entergy 

The semuLar concluded at 4 00 pm 

Tuesdav March 25.1997 

Structural Refoms In ;he Russ~an U t h  Sectof 

The s e m a r  and exchange wsit colncrded wth  a senes of events that may s~gnal the b e g m g  of 
structural changes m the Russian utlhty sector Several days before our amvd Bons Nemtsov, 
the Governor of Nlzhny Novgorod Oblast, was named F~rst Deputy Mi~Ster wth a portfoho 
focussing on reform of natural monopolres m the electnc, natural gas and ralway sectors We had 
enjoyed Governor Nemtsov's support for our partnership between nhnols Power and 
Nrzhnovenergo through our connections to the oblast adrmmstraQon and the Regonal Energy 
Commssron 

Mr Nemtsov supports competmon in the Russian electnc sector as a means of reduclng ut~hty 
costs, and by extension, federal and oblast subs~dtes to utll~ty consumers Mr Nemtsov mantans 
that utlllty tan& for mdustnal customers are three tlmes higher than m the Umted States and 
residential tariffs are many tlmes lower than those In the Utllted States 

HIS proposals apparently had a profound effect on Lenenergo dunng our wsit On the prevlous 
evemng we received word fiom Vlad~rmr Tchernoshev Deputy General Director that Lenenergo 
requu-ed the use of the Board Room where our sexrunar was berng held, to conduct a mormg 
rneetmg of ~ t s  Dtrectors The purpose of the meetlng was to formulate a strategy to comply wth  
new dlrectrves emanating fiom Mr Nemtsov's office AccordmgIy, our sermnar was scheduled to 
reconvene after lunch 



Dumg the m o m g  we vis~ted the dispatch center and toured the Lenenergo corporate history 
museum The wsit to the dispatch center prowded the Entergy delegat~on wth a good overmew 
of the Lenenergo generation and transrmsslon system The corporate museum tour gave an 
appreciation of the long and stoned hstory of Lenenergo, whlch was founded by the S~emens 
brothers m the late 1880s A hlghhght of the d~scusslon was the role that Lenenergo played m 
keeping the h a t s  on dunng the slege oPLerungrad The tour leaves one wth the impression that 
Lenenergo is a techcally proficient professional company wth  regard to power production, 
dehvery and engmeenng This unpressnon re&rrl~~ed Entergy's im~a l  hdmg that the partnership 
work plan shor~ld focus on busmess a h s t r a t l o n  aspects of uthty management and not m 
operauons, where Lenenergo 1s suffiaently competent 

Pnor to convemng the semar ,  we met wth Semenyon Kazarov, the Generai Duector of 
Lenenergo Mr Kazarov was cordial and welcomed us to the clty and Lenenergo He mentioned 
that he had just concluded a duector's meetmg iumed at discussing the unpendmg changes 
proposed by Mr Nemtsov In a surpnszng gesture, he stated that Entmgy has more experience 

zn operatzng an electnc ~ h l ~ f y  m a market economy than does Lenenergo, and that our tnp 
and semnar was very tzmely for hzs staff He stressed that Lenenergo could benefit from 
Enteqg 's qenence  and asked for Entergy 's help m understanding the changes ha company 
would be requrred to make m the comrng months He drected us to meet wth Oleg Z&ev, 
the Director for Commmc~al Affarrs, bejbre developzng our work plan 

On a prewous tnp to St. Petmsburg to znrtzate tha partnershzp, we had not been able to meet 
Mr Kazarov despzte thepartrcrpatron of Ed Lugberger, the Chazrman and CEO of Entetgy, as 
pari of thd achunge vzszt's delegdon. Sznce then, the sztuatron m Russza has changed 
Lenenergo'sfinanczal posztwn has &enorated and ztfaces an uncertazn fitture It was 
obvzous thai rt was dfflcult for thzs hzm to artzculate the diflcult srtuatzon hrs company faces 
Hrs request for our asszstance signals that he a open to our cooperatcon and new sources of 
znformatron Thzs represents a -or breakthrough zn the EnieqgZenenergo partnershzp 

ar Resumes -- The T ranslt~on from Re-ion - to Con~e t l t~on  UI the Uruted Sta te  

Waily Nixon, Duector of Regulatory Pohcy, concluded the sermnar wth  a discussion of the 
exlsting regulatory paradlgm and the compet~tive model that is unfoldmg in the U S electnc 
sector The Russian participants seemed f m h a r  with the cost of semce concept and rased 
several techrucal questions regard~ng the cost components and how those costs were dlstnbuted 
aiiofig customer ciasses to form rates MrNlxon stressed that the Uruted States 1s movlng away 
from traditional cost based regulation and toward cornpeQtion It was clear that the part~clpants 
were uncomfortable d~scussing the prospects of competition m the Russian utBty sector 

The sermnar concluded wth a graphlc representation of several customer bdls representing 
res~dential and commercial customers m Entergy's semce temtory The participants e h b ~ t e d  a 



strong Interest In the ~nformation on the bill and the tune of use rates that Entergy charges 

The s e m a r  concluded at 4 00 pm 

Followmg the semmar, the I met wth the Entergy delegation and dlscussed potentlal work plan 
toplcs that Entergy felt would be usell to Lenenergo based on the dlscusslons wth Mr Kazarov 
and the sermnar parhc~pants A4r Gallaher proposed the followmg subject a r m  for dlscuss~on at 
the work plan meettg to be held on March 26, 1997 

b Metering, Bdl~ng and ColPect~ons 
b Account~ng System Convers~on 
b Regulation and Tanffs 
b Bulk Power Purchase and Sales Contracts 

We were hosted at our farewell dlnner by Messrs Tshernshev, Nikolaev, and O s h  

Wednesdav March 26.1997 

Work ~ l a n  Meetms 

At 9 00 am we met wth Oleg Zatsev, Dlrector of Cornmerclal AfFus at Lenenergo and 
Alexander Kotk, Dlrector of Petroenergobank, a Lenenergo subsidiary bank created to manage 
the uthty's accounts receivable problem, conduct cred~t analys~s and generate promtssory notes 
from dehquent customers that can be sold on Russian secunhes markets at a dlscount to 
generate cash flow for the compmy 

Mr Gallaher dlscussed the four potentlal partnership focus areas and asked L enenergo for the11 
comments 

Mr Zatsev and Mr Kotlk were part~culariy mterested m the accounttng system used by Entergy 
Lenenergo IS expecting the iinal report eom Pnce Waterhouse on the accountlng conversion 

project m early May It wtll mclude recommendations for several accountlng software packages 
and hardware coniigwafions that Lenenergo may use to convert ~ t s  accountmg system that wll 
cost as much as $50 d o n  accordmg to Mr Kotdc 

Mr Buck led t h s  part of the dtscusslon and commented on several of the software systems that 
are expected to be mcluded m Pnce Waterhouse's report Entergy recently changed ~ t s  
accountlng system m an effort to consolidate and centralue the accounts of tts five operatmg 
ut~ht~es In dolng so r t  evaluated several of the software and hardware optlons that Lenenergo 
wll be offered 

More ~mportantly, like Lenenergo, Entergy 'sjive operatang uhlrtres were relafzvely 
autonomous operanotas w t h  regard to accountrng systems and procedures In consalzdatrng 
and centrai~ztng the accountzng system Enteigy ranvented inmy of rts buszness processes 
Mr Kotrk and Mr Zmtsev cried thn ar Lenenetgo's major challenge m convertrng ~ t s  



accounhng system and were eager to capitalize on Entergy's apenence m changing business 
prachces to match its new accounang procedures 

The metenng, brlling and collections process and tts relation to the accounting system was cited as 
a second area of mterest by both Mr Zatsev and Mr Kotlk Both men agreed that regulation and 
bulk power purchase and sales contracts were also important topics and should be addressed 
through partnership amvltles 

The work plan was revised to rnclude a late June mePtrng In New Orleans on the accountrng 
system corwersron and rnetenng, brlling and collecaonx A task team of lenenmgo specaalists 
wzll be desrgnated as a permanent group to partzcrpate m the June exchange ~ s t t  and 
subsequent meetings on the same topics. A srmtlar team wll be f o r d  by Entergy 

Pnor to the June exchange vrsrt, Enteqy wll prepare a dscussron paper on both topus to be 
translated and sent to the Lenenergo team A d o  confmnce for the Entergy and 
Lenenqo teams was proposed to revrew the agenda and answer questions regardng the 
wntten matmalprovrded m advance of the trap Entergy also suggested that ajotnt web page 
protected by a parsword for the partacipants could be establrshed to assist In communrc&on 
between exchange vzsrts 

The t~rmng and toptc of future exchange wsits wdl be detemned jolntly by the team dunng the 
June exchange v~sit 

The Entergy delegation departed at 3 30 pm for Zunch 

Meettne - wth St. Petersburg Reaonal Energy Comss iau  

R q ~ v  Rastopl and I, together wth Gene Formnykh, met wth members of the St Petersburg 
Regonal Energy Commtsston and the C~ty Department of Energy Participat~ng m the meeting 
were Alevse~ Delyukm, Member of the St Petersburg Regonal Energy Cornsston, Maa 
Tchekmeneva, Head of Lnfiastructure Development of the St Petersburg Comrmttee for 
Economy and Industnal Policy, and Vlctor Studnev, Deputy Chaman of the St Petersburg 
C o m t t e e  for Economy and Industnal Policy 

They wplarned that the commasslon IS currently composed of a volunteer commrssroners fiom 
government agema,  the regulated ualitres, consumer groups, and tndtvzduai consumers 
The Department of Enmgy drafaed a bill for the consrdmon ofthe Caty Duma that would 
create an indepedent commssron that would be funded through the crty budget 
Commrsszoners would be elected by the publrc for a j k d  term under the terms ofthe drap 
Iegrslafaon The Duma u currently considering thrs Iegrslanon and as expected topass the bill 
zn late ApnL 

We explaned our partnersfup program and discussed wth  them the potential of establtshtng a 
regulatory partnershrp wth a state regulatory comrmssion They were very mterested m learmng 
how conmusstons are structured, their rnteractlon wth  utrhties and the pubhc, and rate m a h g  



The Department of Energy felt that a partnershp w t h  a U S regulatory cornmssron would be 
m e l y  and of great assistance in estabhshmg the new St Petersburg Regronal Energy 
Comrmss~on, once the legrslatlon IS passed by the clty Duma 
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Background 

In June 1995 the s i w g  of the partnership agreement between Illinols Power and A 0  
Nlzhnovenergo, coordinated by the Umted States Energy Assoc~atlon, through a cooperative 
agreement wth the Umted States Agency for International Development, established the first 
electnc utility partnershp m the Russ~an Federation The exchange program is intended to asslst 
Nlzhnovenergo In ~ t s  transrtion to a market economy by provldlng an opportumty to observe the 
structure, management, operation and regulation of lts utility partner, and adapt U S expenence 
and practice to the Russ~m context 

S~nce establlshng the partnershp, Nlzhnovenergo and Illino~s Power, together wth  the Nizhny 
Novgorod Regonal Energy Comrmsslon (REC), concucted a sermnar and two exchange wslts on 
the cost of s e ~ c e  model and developing a model rate case The objective of these programs was 
to develop a test rate case to be presented to the REC 

Dunng the course of these programs, Ndmovenergo and the REC explored the connection 
between the cost of servlce model and the need for a centralued accounting system to collect cost 
data that is used to develop the revenue requirement They discovered that the decentrahzed 
soc~ahst accounting system practiced by Nizhnovenergo proves deficient for collecting accurate 
cost data Moreover, lt is not consistent wth  the generally accepted accounting principles used 
by utilit~es and investors to gauge profitabhty 

To hrther the cost of semce rate case and to asslst Nlzhnovenergo develop an accounting system 
farmliar to the international investment commumty, the program has the followng objectives 

1) Revlew the cost of semce concept and how the accounting system is used to collect and 
tranmsit cost data used ~n the development of the revenue requirement, 

2) Survey the orgamational structure and business processes employed by the Illrno~s Power 
accounting system to consolidate tts accounts and centralue the accounting process, and 

3 )  Exarmne the chart of accounts used to categonze costs and how the reports generated by 
the accounting department are used by corporate management, 

The Prow= 

Participants w11 work wth Ill~nols Power employees over course of 1 1 days at the headquarters 
in Decatur, Illinols and a regional office m St Louis The exchange wsrt WLU conclude wth  the 
development of for follow-up exchange vlslts on the subject The participants wll debnef 
USAIDIWashngton on Fnday May 23, 1997 



Un~ted States Energy Assoc~at~on I /  E n e r ~  Industry Partnership Program 

Mondav, May 12.1997 

7 00 a m Depart Moscow on Lufthansa Flight 32 13 and amve In FrankfUrt at 8 20 a m 

10 15 a m Depart Frankfbt-t on Umted Fllght 3501 and arnve 1x1 Chlcago at 12 10 p m 

5 05 p m Depart Chlcago on Umted Fllght 5855 and amve ln Decatur at 5 57 p m 

6 00 p m Delegation wdl be greeted by Anthony Bltont~, Russlan Program Coordinator 
Umted States Energy Association and escorted to the Farfield Inn located at 141 7 
fickory Polnt Dnve, Forsyth, Ill~nois Phone number (2 17) 875-333 7 

Tuesday. May 13.1997 

9 0 0 a m  Welcome 
Charles Giancola Director-Foss~l Business Strutegres 

Discuss agenda 

10 00 a m Regulatory Statutes 
Jack-re Voiles, Buszness Consultant 

Statutes Govemng the Interrelat~onship between the Utllity and the 
Regulatory Body of the State of Illinois 

1 2 0 0 p m  Lunch 

1 00 p m Accounting Statues 
Leslie Waddell Business Leader 
* Charts of Accounts 

Fmi.nctal Planrung Technologes 

3 00 p m Adjourn 

Wednesday. May 14.1997 

8 3 0 a m  Utility F~nanc~al Statements 
Rose Wzegand, Business Leader 
* Bas~c Requirement s 

Structure and Contents 
* Charactenst~cs of Assets and Ltab~l~t~es 

Evaluation of Indiwdual Balance Sheet Accounts 

Illlnols Power Company Exchange Vlslt with Nuhnovenergo 3 
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10 30 a m Profit and Loss Statement 
LesZze Waddell, Busmess Leader 
P Profit and Loss Statements 
P Product Sales Revenue 

Non-Operatmg Income and Expenses on the Profit and Loss Statements 
Non-Cornmeraal Income and Expenses on the Profit and Loss Statements 

1200pm Lunch 

1 00 p m Cost of Servlce 
Pegm Cmter, Busmess L - e d r  
B haiuntenance Cost Accounting 
b A h s t r a t i v e  Expenses Accountmg 
P- Purchase Power Accountmg 
* Investments w t h  the Semce Cost 
* DrrectandInduectCosts 

3 00 p m Fund Management 
Mark Aeske, Busmess Leader 

Cap~tal Structure 
W Charactenstxs 
2, Evaluatmns 

5 00 p m Adjourn 

8 30 a rn Rate Makrng Cost Account~ng 
Lermy Jones, Busness L e d r  
* h t ~ d  Cost Accountmg for Electnc Power Rate Malung 

Analysls of Current Rates 
z- Generabon ($/kWHt) 

10 30 a m Customer Classes 
Bob Pedrgo, Cornmpetrtwe Pr~cmng S'c~alzst 
* Cmmt Rates 
* Classes and Categones of Customers 
* Preferen~al Rates 

1200pm Lunch 

2 00 p m Power Wheel~ng Tanffs 
Jay Cclrpary, hector,  Customer Chozce 
* Who Chooses who III Power Market 
* Charges for Electric Power Wheehg Semce 
* Statutes per tmg  to Power Charges 

Ill~no~s Power Company Exchange Vwit wlth Nnhnovenergo 4 
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3 30 p m Wholesale Power Sales & Generat~on Dlspatch 
Bulk Power Sales 

2- Generation Dispatch 
2, Purchases 

500pm Adjourn 

8 30 a m Cash Flow Management 
MarR Pleske, Buszness Leader 

Cash Flow Analysis 
2- CashFlowCdcula~ons 
* Structure Analysls 

Forecasting 

10 30 a m Taxation 
Dennis Hunnrfod 
% Types of Taxes 
% FormaQon of Tax Base 

Tax Exempoons 
* Taxes Attributed to Cost 

Taxes Pad out from the Uthty - Profit 

1 2 3 0 p m  Lunch 

! 30pv Tm ,m.n.age=lcnL 
Dennls Hmljod 

Forms 
2, Methods to h 4 m w e  Taxes 

3 00 p m Adjourn 

6 00 p m Delegation travels to Farrvlew Haghts, Illtnols and Checks n the Drury Inn 
Located at Interstate 64 and ll Phone Number 618-398-8530 

Free Day 

Free Day 

Illlno~s Power Company Exchange VISI~  with Nlzhnovenergo 5 
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Mondav. Mav 19,1997 

8 3 0 a m  Fossd Plant Management Structure 
K ~ r k  Millzs Director Plant Support Center 
* Number of Employees Involved In Mantenance 

Structure of Mantenance Structure 

9 3 0 a m  Fossll Plant Maintenance Budget &. Management 
PhrI Licklrder, Busznea Director 
* P l m g  of Mantenance Fund 
% Pnclng of Maintenance Work 

Evaluation Cntena for Mamtenance Work 

12 00 p m Lunch 

3 30 p m Employee Compensation 
C i n 4  Rockhold HR Advzsor 
?- Forms and Systems of Compensatton for the Mantenance Personnel 

5 00 p m Adjourn, Delegatron travels back to Forysth, and checks back Into the F d e l d  
Inn Located at 14 17 fickory Point Dnve Phone number 2 17-875-3337 

Tuesday, May 20.1997 

9 0 0 a m  Corporate Flnanclal Management 
Peter Wells Busrness Associate 

Formation of Ftnanclal Statement 
* Selection of the Accountrng Pohcy Elements 

F~nancial Management Requirements 
* Types ofmsk 

Revenues - Expenditures 
Elements of Ftnanclal Management (Orgmat~on,  Legal, Informational) 

1 1 00 a m F~nanclal Condltlon Analysls 
Dan Mortland, Asszstant Treastrrer 

12 00 p m Lunch 

1 00 p m Corporate Financial Management Systems 
Peter Wells Buszness Associate 

3 0 0 p m  Financial Plannlng Technology 
Everett Lawrence, Buszness Leader 

5 00 p m Adjourn 
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Wednesdav. Mav 21.1997 

9 0 0 a m  Customer Bill~ng 
Bev Armstrong & D~nah Clsborne Payment Process Coordrnators 
* Bilhng Process 

Tvpes of Billing (Industnal Resrdential, Cnmrnercial) 

10 00 a m Secunt~es 
Scott Smzth Busrness Consultant 

Transactions 
Operations lnvolvlng Securities 
Portfolio Management 
Clrculatlon of Notes 

1 2 0 0 p m  Lunch 

1 00 p m Customer Cred~t Assessment 
Marla Brshop & Natalze Cook, Answer Center Team Development Specralist 

Credit Assessment Process 
Credrt Evaluation Systems 

3 00 p m Industnal Tour 
* Power Plant Budget Development and Structure 
* Measurement and Recording Systems 

Storeroom / warehouse Matenai and Parts Inventory 

5 00 p m Adjourn 

Thursday. May 22.1997 

1 50 p m Depart Decatur on Umted Flight 5852 and amvlng in Chlcago at 2 44 p m 

3 14 p m Depart Chcago on Umted Fl~ght 620 and m g  in Washmgton at 5 5 1 p m 

6 00 p m Delegabon checks m the Club Quarters located at 839 17th Street Phone Number 
202-463-6400 and fax number 202-463-640 1 

Fndav. Mav 23.1997 

900am Meet w~th  U S Agency for International Development 
Robert lchord Chzef of Energy and lnfastnrcture USAID 

Overwew of USAID Energy Portfolio 
* USAJD Perspective on Russian Electnc Sector 

Recent Development 1 Wholesale markets 

12 00 p m Lunch 

Illrnois Power Company Exchange V~srt wrth Nuhnovenergo 7 
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1 00 p m Meet with Un~ted States Energy Assoc~ation 
Wzllzam Polen Program Manager Energy Industry Partner~hrp Program 

D~scuss Current Exchange Vlslt 
Overmew FY 97 Workplan 
DISCUSS Future Actlklties 

5 30 p m Depart Waslungton on Umted Fllght 950 and arnvlng in Brugsels at 7 20 a an 

Saturday. May 24.1997 

9 15 a m Depart Brussels on Sabena Flight 279 and Arnve in Moscow at 2 25 p m 

Il l~no~s Power Company Exchange V I S I ~  wnth Nlzhnovenergo 
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P m  

V~ctor Byanov, General Dwcctor, S~bugszStrvns 
Ytkattnna Yakubma, Dvector of Economy, S~bergazServ~s 

Tamara Gorbacbova, Chtef Accountant, SibcrgazServls 
Nexandtr Bakdm, Head, Prodlnctron and Enpnetring Semce, S~bergazServls 

Mmha Lcbedskot, Program Coordmator, ITnrttd States Energy Assoc~duton 



Un~ted States Energy Assoc~atlon /I Energy Industry Partnersh~p Program 

Sundav. June 15.1997 

2 00 p m Depart Moscow on Delta Fllght 3 1 and amve at Kennedy at 3 50 p m 

5 30 p rn Depart Kennedy by Ground Transportation to Laguardla Arport 

7 55 p rn Depart Laguardla on USAIR Flight 1436 and amve In Buffalo at 9 09 p m 

Delegation will be greeted by Anthony Ritont~, Program Coordinator, Energy 
Industry Partnership Program at Kennedy krport and accompany the delegat~on 
from Kennedy to Laguardla and the flight to Buffalo 

10 00 p m Delegatton checks m the Radisson Downtown located at 60 1 Maln Street Phone 
Number (716) 854-5500 and Fax (716) 854-4836 

Mondav. June 16.1997 

1 1  00 a rn Welcoming Remarks 
Walter DeForest, Senlor Vrce Presrdent, Nat~onal Fuel 
P Introduction of National Fuel Personnel 
P Overview of Agenda 

12 00 noon Lunch - Hyatt Regency 

2 00 p m Tariffs 
Mike Revllle Senror Regulatory Attorney 
Er~c  Meml, Manager, Market Plannrng 
* Basic S e ~ c e  Arrangement 
* Revenue Requuements 
P Revenue Class~ficatlons 
* Current Rates for Different Customer Classes 

Customer hghts and Obligations 
Imtial Cost Account~ng for Gas Dlstnbution Ratemalung 
Customer Classes Entltled to Preferential Rates 
Company kghts  and Obllgat~ons 

330prn Taxat~on 
Steve Wagner, Assrstant Treasurer 
* Baslc Forms of Taxation 

* Net Income 
* Gross Income 

Real Property 
* Sales 

Payroll 
2- Required Ftllngs 

S~bergazServ~s // Nat~onal Fuel / /  Managerial Exchange Vls~t 2 
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Federal Tax System 
> Bas~c Concepts 

Audlts 
> Appeal Process 

6 3 0 p m  Dinner- Chefs Restaurant 

Tuesdav, June 17.1997 

9 0 0 a m  Cost Analysls 
Bob Wright, Vice President 
Tom Herkey, Manager, Accounting 
Kathy Frank, Manager, Accountrng 

Umform System of Accounts 
Chart of Accounts and Basic Components 
Account spectfics 
B Utility Accounts 

Busmess Umt Accounts 
Profit and Losses Account 

Understanding and Identlfjrlng Cost 
By Actlvlty 

* Type of Cost 
* Allocation of Cost 

* Segment of Buslness 
Construct~on 
Overheads 

Payroll Accounting 

12 00 noon Lunch - Radlsson Hotel 

2 00 p m Accountlng Standards Overvlew 
Bob Wright, Vice Pres~dent 
Jrrr Smyczynsh, Genernl Manager, F~nancial Accountzng 
2- Purpose of Accounting Standards 

Establishment od Accounting Standards In the Uruted States 
SEC 
FASB 
AICPA 

What are our Standards - GAAP 
Uruversally Acceptable Guidlines 
Allgment of U S and International Accounting Standards 

Types of Utlity Accountlng Reports 

SibergazServis N Natlonal Fuel I /  Managerla1 Exchange Vlslt 3 
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3 3 0 p m  Consolrdated Account~ng 
Bob Wrrght, Vzce Presrdent 
Jim Smyczynsk General Manager Financial Accountzng 
* Natlonal Fuel's Accounting Sytems Structure and fierarchy 
* Account~ng Data Irutial Collections 

Account~ng Data Process~ng and Consolidation 
Accounting Process Staffing 

6 3 0 p m  Dinner - Justme's Buffalo =Iton 

Wednesday, June 18.1997 

9 00 a m Customer B ~ l l ~ n g  and Collect~ons 
Joe Kronenwetter, Ass~stant V~ce Pres~dent 
Lznda Herbert, Ass~stant General Manager Consumer Busrness 
Jeff Hart, Senzor Manager, Cznsumer Busrness 

Calculation of Consumed National Gas by Customer 
* Deterrmnatlon and Calculation of amount btlled to Natural Gas Customer 
* Allocation of Customer Accounts 
* Calculation of Flnes to the Customer 
* Calculation of Overpayment and Underpayment for Consumed Gas by 

Customer 
* Collecting Overdue Accounts 

Preparation of Court Documents for Non-Payng Customers 

12 00 noon Lunch - Adam's Steak & Seafood Restaurant 

2 0 0 p m  Tour Appletree Customer Reponse Center and Customer Assrstance Center 
Phone Center 

* Business Office fistory 

6 30 p m Casual Dlnner 

Thursdav. June 19.1997 

9 0 0 a m  F~nance 
Drck Khen, Assrstant Controller 
Mike Makey, Senmr Manager Accountrng 
* Flnanaal Planntng 

* Concepts 
* Structure 
* F~nancial Management Requirements 
* Types of h sks  
* How Management Handles R~sks and Problems 

* Management of Funds 
Needs 

S~bergazServrs // Nataonal Fuel /I Managerlal Exchange Vlslt 4 
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Capital 
> Structure 
> Evaluation 

* Cash Flow Management 
* Formation of Flnariclal Results 

* Operating Actlvlties 
* Non-Operatmg Act~vlt~es 

* Analysls of the Utilities F~nanclal Cond~tlon 

12 00 noon Lunch - Shayleen's 

2 00 p m Horlzon Energy Development Incorporated 

6 30 p m Dinner - Salvatore's 

Frtdav, June 20.1997 

9 00 a m Computer-A~ded Account~ng Systems 
MarzIyn Quatroche, Manager, Applzcatrons Support 
Tracey Peters Senror Systems AnaIyst 
Norm Kelsey, Senror Systems Anabd 
* Overv~ew of Nat~onal Fuel's Computer Systems 
b Systems development Process 

Type of Software used for Development of Local Tasks 
* Warehouse Accounting 
* Customer B ~ h g ,  Payments and Collections 
* Banlung, Income Statements, Balance Sheets 
* General Accountlng System 

12 00 noon Lunch - Pettibone's 

1 00 p m Wrap-up of Exchange V~stt 
Walter DeForest, Senror Vice Presrdent, Natronal Fuel 

Evaluation of Exchange Vlstt 
Dlscuss Next Activity 

6 30 p m Mtss Buffalo Admral's Dinner Cruise 

Saturdav. June 21.1997 

9 0 0 a m  Nlagara Falls Tour, Lunch, Wrlpool  let Boat 

StbergazServ~s I/ Natlonal Fuel /I Managerrsl Exchange V~stt 5 
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Sundav. June 22.1997 

2 30 p m Depart Buffalo on Arnencan Flight 4820 and amve at Kennedy at 4 15 p m 

6 0 5 p m  Depart Kennedy on Delta Fllght 30 and arnve ~n Moscow at 11 25 a m on June 23 

S~bergazServls N Nat~onal Fuel N Managerial Exchange V~srt 6 
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United States Energy Association 
Energy Industry Partnership Program 

Utility Accounting 
and Information Systems 
Executive Exchange Visit 

Sponsored by: 
UbSb Agency for International Development 

Columbia Gas 
and 

Penzagazifikatsiya 

July 20 thru 27,1997 

List of Partici~ants 

Vhdimir P~chtar, Director, Nizhny Lomov Trust 
Lyudmda Igoshlna, Chef Accountant, Nkolsk Trust 

Vlad~mlr ICaptyukhm, Chef Engineer, Serdobsk Trust 
Lyubov Belonozhkina, Head, Economy and PXamg 

Department, N h y  Lomov Trust 
Valery Ilym, Programmer, Nizhny Lomov Trust 

Audrey K h t s e v ,  Intern, Penzaganfitratslya 11 



Un~ted States Energy Assoclat~on N Energy Industry Partnersh~p Program 

Background 

Based on a series of exchange visits on metenng, b i h g  and collections, the partnershp between 
Penzagazdkatsia and Columbia Gas produced ~ t s  first major deliverable w~th  the development of 
a customer dormation system (CIS) capable of t r achg  customer payment lustones, 
consumption patterns and calculations of customer debt The CIS was developed m October 
1996 by Penzagazdikatsia software engineers usmg the commercially avllable database software, 
Mcrosoft Access, mstalled on personal computers at the company's regonal divlsions in Nlzhny 
Lomov Nikoisk trusts Use of the CIS was expanded to other regond divlsions in 1997 

The new CIS enables Penzagaaflcatsla to calculate ~ t s  accounts receivable in a more accurate and 
tlrnely manner than under the prevlous paper based ledger system Usmg reports fiom the CIS, 
the uthty can d e t e m e  the levei of debt among lndivrduai consumers, customer classes and 
regons, pnnt bdls and late noaces, attach penalties and dispatch collection agents Data is 
transnutted fiom the regonal divrsions to the Penzagda t s i a  on floppy disks wa couner, where 
rt is processed and updated for use by the regonal divlslons 

Although the development of the CIS is a sigmficant achievement, the PC based system h u t s  the 
extent to whch the company can mmpulate and analyze data, the speed in whch accounts can be 
updated and, the number of lndimduals that can access the data Penzaganfikatsia plans to 
expand and scale up the CIS through the development of a network computing system w t h n  the 
uthty to prowde management wth access to tunely data that can be used to prowde a true 
financial picture of the accounts receivable sttuation 

The development of the CIS and attention to accounts receivable has prompted Penzaganfikatsia 
to examne its accountrng system m hght of changes m ~ t s  operation and the contrnued influewe of 
market forces on the company Recogntzurg the social~st accounting systems must be revlsed to 
reflect the new economc conditions, the company has begun plamng to convert its accounting 
system to one m whch mternationally accepted accountmg standards are employed Toward that 
end, Penzagavfikatsia has hred an intern that IS completmg a masters degree ~n western 
accountmg systems, with the intention of hmng hlrn m a full time position follow~ng h s  
graduations 

A key element in convertmg to the new accounting systems wll be the development of 
information technology systems to collect, transmt and analyze cost and revenue data Ths  
exchange wsit wdl prowde and opportumty for Penzagavfikatsla to contlnue exarmrung the 
customer mformatlon system technology, and wll expand the partnershp dialogue to mclude 
accountlng system conversion and associated lnformatron technology requirements The goal of 
the exchange visit wlj be to ~dentifjl next steps in lmprowng the CIS, plans for commencmg 
accountlng conversion and plans for developrng plans for a company wde network 

The objectives of the exchange msit are to 

1) Revlew progress made by Penzagazlfikatsia ~n the development of the CIS system and 
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2) Contlnue exammmg the Colurnbla Gas' CIS to ~dentlfy areas in whch the 
Penzagazr&ats;a system can be refirled and unproved, 

3) Commence a detded revlew of the accountmg system employed by Columb~a Gas and 
assess tts relevance and apphcablhtv to the converslon of Penzagdkats~a ' s  accountlng 
systems, and 

4) Identlfy the role of lnformat~on technology systems m the accountlng system converslon 
and commence planntng for the development of a network m conjunction wth  objectlve 
# 1 
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Sunday, Julv 20 1997 

7 20 p m Depart Moscow on Delta ftght 100 and amve at Zunch at 9 00 a m 

11 20 p m Depart Zunch on Delta fhght 123 and arnve m Cincmati at 2 55 p m 

5 50 p m Depart C~ncrnnatl on Delta fight 3055 and amve m Columbus at 6 40 p m 

12 00 a m Delegation checks m the Hollday Inn Clty Center located at 175 East Town Street 
Phone Number (6 14) 22 1-328 1 and Fax (6 14) 22 1-2667 

Penzagas Management Information System Development 
Uad~mzr Prchtar Drrector N~thny Lomov Tmst, Penzagaz~fikatszya 
VaZery Ii'y~n, Programmer Nrzhny Lomov Trust, Penzagazrfikatszya 
fistory and Technology Used 
Flnance and Inventory Appllcatlons 
* Industnal Customers Gas Consumptlons and Payments 
* Res~dentlal Customers Gas Consumptlons and Payments 
* Inventory System 
Accountlng Appllcatlons 
Human Resources and Personnel Ratlng 
Geographc Information System 
Local Computer Network 
* Data Allocation 
2- Distant Data Access 
* E-Mal~ng 
* Intranet Applications 
Accountlng System Conversion to IAS 

12 00 p m Lunch 

2 00 p m Account~ng Standards Overv~ew 

B- GAAP 
* Uruversally Acceptable Guidelines 
b hgnment of U S and International Accountlng Standards 
Uniform System of Accounts 

* Chart of Accounts and Baslc Components 
2- Accounts Specifics 

* Utihty Accounts 
* Busmess Urut Accounts 

~enzagazlfikatsl~ ~ ~ C o l u m b l a  Gas//Managenal Exchange 4 



United States Energy Assocratlon I/ Enern Industry Partnership Program 

> Profit and Losses Account 
Understanding and Identlfylng Cost 
> By Actlvlty 

Type ofcost 
* Allocatlon of Cost 

> Segment of Rusiness 
* Construction 
2- Overheads 

Tuesdav, Julv 22,1997 

9 0 0 a m  Accounting System 

* Payroll Accountlng 
* Types of Uthty Fmancial Reports 

> Financral Reporting to Company Management 
* Penodic and Consohdated Financial Reports 

* Company Umts Fmancral Account~ng 
Debtors and Creditors Accountlng 

12 00 p m Lunch 

2 00 p m Consoildated Accountlng 

* Allocatlon of Duect Losses Due to Bad Debt 
* Columbia Gas's Accountlng Systems Structure 

And fierarchy 
Accountmg and Data Imtial Collect~ons 
Accountlng Staff 

Wednesday. Julv 23,1997 

B F~nancral Planrung 
* Concepts 

Structure 
Frnancial Management Requirements 

* Types of Rtsks 
* How Management Handles hsks  and Problems 
Management of Funds 
* Needs 
* Capltal 

Penzagazlf&atsxyd/CoIumb~a Gas//ManagenaI Exchange 5 
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Structure 
Evaluat~on 

2 0 0 p m  % Securities as a source of capitahzatisn 
* Long-term and short-term h a n c ~ n g  
* Trade on company's securities on stock exchange 
* Cash Flow Management 
2, Formation of F~nanclal Results 

Operating Actiwties 
2, Non-Operatmg Actiwties 

* Analysls of the Utllitles Fmancid Condition 

Thursday 24,1997 

9 00 a m Customer B~lllng and Collection 

* Calculat~on of Consumed Natural Gas by Customer 
* Determnation and Calculation of amount bdled to Natural Gas Customer 
* Allocation of Customer Accounts 

Calculat~on of Fines to the Customer 
* Calculat~on of Overpayment and Underpayment for Consumed Gas by 

Customer 
* Collectnng Overdue Accounts 

12 00 p m Lunch 

2 0 0 p m  3 Preparation of Court Documents for Non-Paymg Customers 
* Principals of Customer Credit Analysis 
* Credit Analysis Techques 
* Customer Credit Rangmg 

Tour Customer Response and Assistance Center 

Phone Center 
* Busmess Office Bstory 

9 0 0 a m  Computer-Alded Management Informat~on and Account~ng Systems 

* O v e ~ e w  of Columbra Gas's Computer System 

Penzagaz~f&ats~~a//Columb~a Gas//ManagenaI Exchange 6 
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P System Development Process 
Types of Sofhvare 
* Inventory System 

Customer Billing, Payments and Collection 
B a h g ,  Income Statements, Baiance Sheets 
General Accounting System 

12 00 p m Lunch 

2 0 0 p m  * Computer Technologes ln Gas Metemg 
and Receivables Control 

2, Intranet for On-Lme Access to Company's 
Fmancial and Operations Data 

* Protection fiorn Non-Authonzed Access 
To the System 

* Mappmg System for Pipehne Analysis and Control 
* Global P o s ~ t ~ o m g  System (GPS) Apphcations 
* Cornpanson of Columbia Gas and Penzagas 

GPS Apphcations 

Wrap-up of Exchange Vlslt 

Evaluation of Exchange Vlstt 
2- DISCUSS Next Actiwty 

Saturdav. Julv 26,1997 

Free Day In Columbus 

Sundav, Julv 27, 1997 

10 55 a m Depart Columbus on Delta flight 1129 and amve m Cmcmati at 11 40 a m 

2 45 p m Depart Cmclnnatl on Delta fight 408 and arnve m New York at 4 49 p m 

6 05 p m Depart New York on Delta flight 30 

Monday, July 28,1997 

Penzagazlfikatslpa//Columb~a Gas//Managenal Exchange 7 
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DATE OF ISSUE July 14,1997 

UFjImzn STATES ENERGY ASSOCIATION {VSEA) 
ENERGY INDllfSTRY PARTNERSHIP P]IPOGJhkl%I 

RJEGUILATURY EX@EGNGIE VTSm AWfli STWY TOUR 

FOR 

RGSSLAN REGICONm ENERGY CUMSSIUmRS 
ANDm1'Nmmm 

Sponsored by 

U.S. AGESCY FOR ZNIEMATl[ONAL DEmLOfiMEfYT 

And 

UNITED STATES ENERGY ASSQCWTION 

'Lmtioa; San F~RCIZEU, California and PmnRforb, Kkatucky 
Juiy I9 - 29, I997 

Pa rfieipn& 
VasiEy #ondp%tyevS C h h s n ,  Penza REG, W e  Governar, Penm OhEast 

Victor Kuzin, Generai Director, Penzagas 
Wetor Shapwtt* Bepuq General Duetitor, Penzaeoergo 

N h l a y  Zhzuavskyy Chairman, Nmgarod BEC 
l[gcrr Beekman, IPrterpreter 



Reqrrlarony Er~hanoe Viut & Ytuhl Tour - Can F r u n ~ ~ s ~ o  C 4 and Frankfort. KE 

BACKGROUND 

In 1992 the Umted States Energy Association (USEA) wth a grant &om the U S Agency for 
International Development (USAID), established a program to asslst electnc and natural gas 
utlhtles m the repubhcs of the former Sowet Umon make the trmsitlon fronu centrahzed pianrung 
to a market economy by h h g  them wth U S investor owned utilities m a rnentonng program 
called the Energy Industry Partnershp Program Arnencan ut~litles have partrclpated In the 
program by occasronally hostlng delegates from Russia and euplmng how an ~nvestor owned 
utility IS orgmzed and operated 

The Russ~an utllity executlves partlcipatmg m the program qulckly reahzed that the U S system of 
uthty regulation rndependent &om pohtlcal rnterference that IS both transparent and inclusive of 
pubhc parbc~paoon has been a major contnbutmg factor to the successfid development of the U S 
electnc and gas lndustnes They fUrther r e c o p e d  that such a system 1s lackmg m Russia and 
must be unplemented to provlde a ratlonal bass for the Industry to thnve and attract Investors that 
can bmg much needed caprtd to the sector 

Ths  was a cntlcal fkdmg of the EIPP sponsored December 1995 rneetlng of the Russian uthty 
partners, whch called for a greater examatlon of re-datory Issues wlthm the partnership 
program and led to the EIPP sponsored October 1996 regulatory s u m t  wth  partxclpatlon by 
Regonal and Federal Energy Comrmss~oners and electnc and gas uthty executlves As a result of 
these meetmgs, partrclpatlon m the EIPP has expanded to include the partlclpatlon of regulators in 
partnershp actlwtles to asslst m forrmng a consensus and common understandrnq among the 
regulators and regulated utriltles 

Although fledglmg energy comrmss~ons have been estabhshed In each of Russla's 72 temtonal 
sub&vlslonsrn they are compnsed of volunteer comssloners and a h s t r a t l v e  support staff 
These comrmsslons are m the process of developmg an understanding of what a regulatory 
comrmsslon is, how it should be orgmzed, staffed and what ~ t s  pmclple role should be ws-a-ws 
regulated ut~hties, the publlc and the Iocd and nahonal gomnments 

To asslst these regulatory cornrmsslons develop a vlslon for the hture, the Energy Industry 
Partnershp Program IS organmng an execume exchange v~slt to the Umted States for regulated 
utilities and their regulators The tnp wdl feature partlclpatlon m the NARUC summer meetlng In 
San Francisco on July 20-22, 1997 followed by meetings wth state regulatory comrmsslons 
Followtng the NARUC meenng, the delegatiorl wrll spht and meet wth U S state regulatory 
comsslons  before reconvenmg in Washmgton DC for a debnefing 

The objectives of the executive exchange are to 



Rcqulaton E~rhan,qe Jirrr and Ituhl Torrr Tan Frunczrco, C-1 and Frank-fi~ri, KY 

1 )  Inform the Li S regulatory cornrnurutv of the recent estabhshment of regonal energ 
commsslons m Russ~a and associated regulatory reform 

2) E x m n e  the charter and structure of ~ndeaadent r e g u k ~ r y  wmm~ssro~s m thg  Undted - 

States to discern the comssion's reIatlon to stakeholders lncludlng local and federal 
government, consumers and regulated utrltt~es, 

3) Discuss the process employed bv regulatory cornrmsslons m the Umted States to facilrtate 
public part~clpatlon and to ensure transparency m dec~slon malung, 

4) Study the tradi~onal cost of service based rate malung approach, and 

5 )  Revlew the objeaves for, and approach to, restructuring the electnc sector and 
encourapg competition promoted by the CaMoma Pubhc Uthtles Comrmssion, and 
contrast to trad~t~onal cost based rate m&ng 

THE PROGRAM 

The exchange wsit wll commence wth partlclpdtlon In the Nat~onal Assoclafion of Regulatory 
Utlhty Comrmss~oners (NARUC) Summer Commttee Meetlngs m San Francisco, where the 
deleyation wll have an opportumty to partrcipate as speakers m both the International Relat~ons 
Comrmttee and the Comrmttee on Natural Gas Partlcrpants wdl aud~t the Comrmttee on 
Electnc~ty to gsun a better understanding of the process of chang~ from traditional regulat~on to a 
competrtlve environment m the Umted States Thls trill be remforced through meetings w~th the 
califo~md Pubiic Utllitles Commsslon to dlscuss ~ t s  approach to dere,dahon 

Followng thelr partlcipatron m the NARUC meeting, the deiegahon wlll meet wth  state publlc 
utihty conmussions to examme the role, fbnction and structure of independent regulatory 
comrmssions The exchange ws~t wt11 conclude wth meetings wtth USAD and a publlc bnefing 
on regulatory reform In Russia for USEA members 



Rrzulaton Erchanye Visrr and Stud Tour Sun Francrsco, C4 and Frankfort. KY 

Saturdav. Julv 19. 1997 

2 00 p rn Russ~an delegates departs >~oscow on Delta FIlght No 3 1 for San Franc~sco 

8 35 p m Carey Ground transportanon and regstrabon at the Clanon Bedford Hotel at 
Umon Square 

Clanon Bedford Hotel at Umon Square 
76 I Post Street 
San Francisco, Cahfoma 94109 
Tel (41 5) 673-6040 
Fax (415) 563-6739 

Sundav. July 20,1997 

10 30 a m Worhng Breakfist Onentation 3feetmg, Clanon Bedford, The Gallery Room 
Wzllram L Polen Program Mmger  Energy Industry Partnershrp Program 
B- A h s t r a t l o n  and Logmcs 
B- Revlew of Agendas 
* Ovemew of U S Reguiatory Strumre 

--D~scuss~on of Top~cs of Inten est to Russla~i Partlc~pants 

av, July 2 1.1997 

8 15 a rn Carey ground transportaQon fiom CIanon Bedford to Calforma PUC 

9 0 0 a m  Meenng w ~ t h  Calrfornla Publrc Utilltles Commlss~on (PUC) - Cahfoma State 
Bluldmg, Heanng Room E, 505 Van Ness Avenue San Franasco, CaMoma 
94102, Tel (415) 703-2782 
* O Y e ~ e w  of the PUC 

-Mandates 
--Orgamzatlon and S tructure/Stafling 
-RelaDonshrp to NabonaVLocd Government, Utlhhes, Pubhc 
Trans~tron f?om Monopohstlc to Compe~trve Enwonment 
--Trad~oual Regulat~onhdustry Structure 
--Competmon/Emergmg Industry Structure 
--Impetus for Change 

*Antrclpated Benefits 
*Functronal Separabon 
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*Independent System Operator (ISO) 
*Customer Chotce 

12 30 p m Carey ground tramportatlon Eom Cahfonua PUC to The Westm St Francrs 

1 30 p rn Group A Elemc Uthues to attend Electnc Comrmttee Meetmgs 
Group B Gas Uthues to attend Gas Comrmttee Meetmgs 

Regulatory Commsslons to attend elther Group A or Group B meetmgs 

6 00 p m NARUC Internatronal Reiahons Committee Recephon Hononng the Central 
and Eastern European and Russlan Delegates - The Wesbn St Francls Hotel, 
Umon Square' 335 Powell Street, San Franasco, Caltfoma 

Tuesdav. July 22. 1997 

10 00 a m Meet~ng w~th  NARUC Internatronal Relatrons Commrttee 
Ron Euchs, Comm~ssroner Oregon Publ~c Utdrfies Commrssron and Charrman 
of the NRRUC Internanormi Relmons Cornmrttee 

Delegates Wdl be Ask to DISCUSS Current and Proposed Regulatory 
Regunes Erom Both the Regulator's and Utht~es' Perspemve 
Dlscuss~on of Potentlal Collaboratlv e Activltles wth NARUC Includmg 
Membershp, Sermnars, Internshps, and Partnershps cvlth U S Regulatory 
Comrmssrons 

10 30 a rn Partrclpatron ~n Natural Gas Commrttee Meehng 
Delegates Wa be Ask to nscuss Current and Proposed Regulatory 
Regmes f?om Both the Regulator's and Uthtles' Perspective 

12 0 0 p m  LUNCH 

1 30 p m Carey ground transportatron i?om The Westrn St Francrs to Calrfornra PUC 

2 00 p m - Meeong wrth Cdrfornla Pubirc Ut~lrt~es Commrssron 
4 3 0 p m  The New Regulatory Framework 

* Tradttlonal Rate Mdmg 
* Performance Based Reguianon 

Consumer Protection 

4 30 p m Carey ground transportatron fiom CaIlforma PUC to the Clanon Bedford 
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7 0 0 p m  DINNER 

7OOam Carey ground transportation corn CIauon Bed5ord LO w o r t  

8 20 a m Depart an DeIta F'hQht No 764 for Atlanta, Georga 

5 01 p m Depart on Delta fight No 1 126 for Lexmgton, Kentucky 

6 20 p m Ground tramportabon prowded by Kentucky PUC and regstmon at the Best 
Western 

7 30 p m DINNER - T i ' s  Seafood Restaurant 
(Ground transportanon provrded by Kentucky Publzc Service) 

Best Western 
80 Chenadt Dnve 
Frankfort, Kentucky 4060 1 
Tel (502) 695-61 11 
Fax (502) 695-6 1 1 1 

v. Julv 24. 1997 

8 I5 am Ground transportat~on prowded by Kentucky Pubhc Semce C o m s a o n  to and 
from the hotel 

8 3 0 a m  Kentucky Pubhc Semce Cornmsslon Headquarters (donuts & coffee) 

9 00 a m WELCOME-Kentucicy Publlc Serv~ce Commlsslon, 730 Schenkel Lane, 
F d o r t ,  Kentucky 40602, Tel (502) 564-3940 
* History of Ut~hty Regulanon m Kentucky 
* Fundamental of Utllty Regdatton 
* StafEing and Structure ofPSC 
2- Fundmg the Budget of PSC 

The Role of Each Dtwston 
Comrmsslon Ethxcs 

12 00 p rn LUNCH - Lt Governor Steve Henry - Lt Governor's Mans~on 

US. Enerm Assoczaizon Fnerw Indus? Partnershrp Pro- d 
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1 3 0 p m  Rate Mahng Process at PSC'S Headquarters 
Revenue Requlrcments 
--Overall Performance 
--Operatmg Expenses 
--Depreaa~on 
--Taxes 
--Operatmg Revenue 
--Net Investment (Cap~tailzatron) 
--Capltal Structure and Cost of Captlal 
Rate Deslgn 
--Cost of Semce 
--Revenue Allocaaon, Rate Deslgn and Tanffs 

4 30 p m Discussion of Trad~tional Regulation and Competition 
What IS dnvrng the change to compe~t~on? 

2- What are the benefits and lsadvantages of electnc retad wheehg and 
natural gas unbundhg? 

5 00 p  m End of Session 

7 00 p m DINNER - Frankfort Country Club 

Fndap. Juiv 25,1997 

8 15 a  m Ground transportabon provlded b.y Kentucky Pubhc Semce Comrmssron 

8 3 0 a m  31eet.mg wlth Governor Paui Patton 

9 1 5 a m  Meetmg Kentucky Public Servlce Commaslon's Headquarters 
3 Consumer Complamt Resolut~on 

10 00 a m r Safety Regulations 
-Gas & Electnc 

1 1 30 a m Depart for Lemgton 

12 00 p m LUNCH - Marnot Griffin Gate Hotel 

12 50 p m Depart for Columbta Gas of Kentucky Inc 's Headquarters, 2001 Mercer Road 

1 00 p m Welcome to Columb~a Gas 
Joe Kelly, fice PresxdenuGeneral Manager 



Re~ulatun~ Erchanqe Visit and Stum Tour Son Francuco. C4 and Frankfort. KY 

1 15 p m The Utd~ty/Regulatory Partnershrp 
Steve Byars, Dzrector of Eiernul Aflarrs 

1 30 p m Tour Customer S e ~ c e  Center 

2 00 p m C o r n m u m c ~ g  wth our Customers 
Erzc Purr, Director of Customer Sercrce 

3 00 p rn Amve at Kentucky U t h ~ e s  
Meet Vlce President RM. Hewett and other company officaals for bnefing 
concerning KU's organtzahonal overview 

Fllm "History of Kentucky Utdmes" 
Z- Desmpaon of KU's S e ~ c e  Temtory and Organtzatlonal Structure 
2- Discussion of KU's Phyacal and Fmanclal Resources 

Bnef Summary of Operat~ons 
KU's Low-Cost Rates 
Retad Wheehg Advantages and Disadvantages 

5 15 p m Arnve at Fayette Mall for Shopping 

6 15 p m COOKOUT - Don M s ' s  home 

9 00 a m Ground transportaoon provlded by Kentucky PUC from hotel to a r p ~ f i  

1 1 30 a m Depart Delta fight No 3854 for Clnclmat~ 

12 50 p m Depart Delta fight No 1702 for WasNNatlonal 

2 09 p m Carey ground tramportatron and regstratlon at the Club Quarters Hotel 

Club Quarters Hotei 
839 17th Street N W 
Washugton, D C 20006 
Tei (202) 463-6400 
Fa. (202) 463-6401 



Renulaton Erchan-ae Viszt and Srud~ Tour Sun Francrsco. C-1 and Frankfort, KY 

Sundav. Julv 27.1997 

Onentatloo to Washlugton, DC 

9 00 a m BREAKFAST - Umted States Energj Assoclatron, 1620 Eye St ,  N W , Sulte 
1000, Wasbgton, D C 20006 

10 30 a rn Debnehg Meetmg wth U S Agency for International Development 
* USAID Programs In Russxa 

D~scuss~on by Partlapants of Regulatory Reform m Russia 

12 00 p m LUNCH - U S Energy Associat~on, 1620 Eye St ,  N W , Suite 1000, Washmgton, 
D C 20006 

2 00 p m Bnefing Meetmg for USEA Member Companies Lnterested in 
4 00 p m Investing m the Russian Energy Sector 

--Russian delegates will be asked to comment on regulatory reform and 
mdustry r e s t r u m g  and Investment oppomtxes m the eleanc and gas 
sectors 

4 00 p m - Reception sponsored by U S Energy Assoclatxon 
6 0 0 p r n  

Juiv 29. 1997 

1 00 p rn Carey ground transportatron to WashNaoonal 

2 59 p m Departs Delta fight No 634 for New YoridKennedy 

6 05 p m Departs Delta Fhght No 30 for Moscow 
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Rc~ulaton Erchancre Viszt and Ytudr Tour Son Franarco. CA and Jonn,afe!d, 11 

*Independent System Operator (ISO) 
- - - * G u s t ~ m e r  C h ~ t c e  

1 2 0 0 p m  LUNCH 

12 30 p m Carey ground transportatlon fiom C u o m a  PUC to The W e m  St Francls 

1 30 p rn Group A Electnc Lnhtles to attend Electric Comrmttee Meetlngs 
Group B Gas Utdmes to attend Gas Comrmrtee Meetmgs 

3 

Regulatory Comrmssrobs to attend exther Group A or Group B meetlngs 

6 00 p m NARUC Internahonal Relahons Comrn~ttee Recephon Hononng the Central 
and Eastern European and Russian Delegates - The Wesbn St Francls Hotel, 
Umon Square, 335 Powell Street, San Franasco, CaMorma 

av. Julv 22. 1997 

10 00 a m Meetmg w~th  NARUC Internat~onal Malrs Comm~ttee 
Ron Eactnrs, Commrssroner Oregon Pubbc UnZztzes Commzsslon and ChaInnn of 
the NARUC Internatzonal ReZatrom Comrnrttee 

Delegates Wd be Ask to DISCUSS Current and Proposed Regulatory 
Regmes from Both the Regulator's and U t b e s '  Perspmve 

* Discussion of Poten~al Collaborafive Acbmbes wth  NARUC 

10 30 a m Pamclpatlon m Natural Gas Committee Meeturg 
Delegates Will be Ask to ~ s c u s s  Current and Proposed Regulatory 
Regmes from Both the Regulator's and Ut&Qes7 Perspective 

1 2 0 0 p m  LUNCH 

1 30 p m Carey ground tramportabon from The Westrn St Francrs to CaMoma PUC 

2 00 p m - Metong w ~ t h  Cahfornra Publlc Utdrhes Comm~ss~on 
4 30 p m The New Regulatory Framework 

22 Performance Based Regutatlon 
* Consumer Protectron 

4 30 p m Carey ground transportatlon from Calrfoma PUC to the Clanon Bedford 



Rcquiatog Erchanae Yiszt and Stuhr Tour San Francrsco. C4 and Sonnpfieid. IL 

7 0 0 a m  Carey ground transportation from Clanon Bedford to arport 

9 l S a m  Depart on TWA f ight  No 30 for St LOUIS 

4 10 p rn Depart on TWA FI~ght No 7096 for Sprmgiield, ~ 0 1 s  

4 44 p rn Ground transportatron provlded by rental van, Tony Bitom, dnver and regstratron 
at the Mansion View Inn & Sultes 

Mansion View Inn & Sultes 
529 South Fourth Street 
Spmgfield, Urno1s 
Tel (2 1 7) 544-74 1 1 
Fax (2 17) 544-62 1 1 

8 30 a m Ground transportauon provlded by rental van 

9 00 a m BIeetlng wlth Illlnols Commerce Cornmlsslon, 527 East Capltoi Avenue 
Spmgiield, mars 62794, Tel (2 17) 782-7295 
* History of Utd~ty ReguIatlon m Illmols 

Revlew of the Enabhg Legsla~on Creatlng the PUC 
Fundamentals of Utlltty Regulation -- Regulatory Compact 
Role of the PUC vls-a-ws the Consumer, Uthty and Government 
--Independence ftom Government and Transparency m Declsion M a h g  

12 00 p m  LUNCH 

1 30 p m Meetrng wlth Ilhno~s Commerce Cornmlss~on 
StaEng and Structure of the PUC 
--Staff, Admmstratlve Law Judges and Comrmss~oners * Fundamentals and Budgets of the PUC 

* D~scusslon of Traht~onal ReguIat~on and Cornpatlo11 
--What n dnvlng the change to competrtlon 
--What are the charactenstxcs of each model and the benefits and 
dsadvantages of each' 



Rc~u1aton Er~hange Yiszr and Stuhp Tour Sbn Francrsco, C4 and Sunnrfield. IL 

Endav. Julv 25. 1997 

8 30 a m Ground tramportabon provrded by rental yan 

9 00 a m Meehng mth Illlno~s Commerce Comm~ss~on * The Rate lMaIung Process Incluchg Pubic Notificat~on and Part~c~patlon, 
Hearings, and Issues Related to Transparency of Decislon Makmg 
--The role of the PUC personnel 1 ~ 1  the heanng process 

* Rate h g  -- Revenue Requrement Formula and Cost of S e ~ c e  
Allocation 

12 00pm LUNCH 

1 30 p rn Meetrng mth l lhols  Commerce Commlssron 
* Consumer Cornplamt Resoluuon 

Safety Regdabom 

day. July 26. 1997 

7 00 a m Ground tramportauon provrded by rental van 

9 00 am Depart on Unxted fight No 5952 for Chcago/Ohare 

1 1 14 a m Depart Uruted Fhght No 6 10 for Wash/Nauonal 

1 50 p m Carey ground transportabon and regtstrabon at the Club Quarters Hotel 

Club Quarters Hotel 
839 17th Street N W 
Washmgton, D C 20006 
Tel (202) 463-6400 
Fax (202) 463 -640 1 

v. Julv 27. 1997 

Onentabon to Washmgton, DC 



Renulaton Erchan~e Kszt and Studrt Tour Can Franczsco. CA and Sorrndield. IL 

Mondav, Julv 28. 1997 

9 0 0 a m  BREAKFAST - Uruted States Energy Assocrat~on, 1620 Eye St , N W , Su~te 
1000, Washgton, D C 20006 

10 30 a m Debriefing Meetmg wth U S Agency for Internaaonal Development 
* USAlD Programs In Russla 

D~scusslon by Partlclpants of Regulatory Refom m Russia 

12 00 p m LUNCH - U S Energy Assoaahon, 1620 Eye St ,  N W , Sulte 1000, Washmgton, 
D C 20006 

2 00 p m- 2- Bnefing Meetrng for USEA Member Companies Interested ur 
4 0 0 p m  Invest~ng In the Russran Energy Sector 

--Rusaan delegates wII be asked to comment on regulatory reform and 
~ndustry restructuring and investment oppomtres  m the eiectnc and gas 
sectors 

4 00 p m RecepQon sponsored by U S. Energy Assoaat~on 
6 0 0 p m  

-. Julv 29.1997 

1 00 p m Carey ground transponaaon to WashNatlonal 

2 59 p m Departs Delta Fllght No 634 for New York'Kennedy 

6 05 p m Departs Delta Fhght No 30 for Moscow 
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Reaularon Erchanee Visrt and Stud$ Tour Sun Franc~sco. CA and Chq enne. WY 

dav. Julv 19. 1997 

2 00 p m Russlan delegates depart ~Voscow for San Franclsco 

8 35 p rn Carey ground transportatlon and rejgstxmon at the Clarion Bedford Hotel at 
Umon Square 

Clanon Bedford Hotel at Umon Square 
761 Post Street 
San Franclsco, Callbma 94 109 
Tel (4 15) 673-6040 
E;u (4115) 563-6739 

Sundav. July 20. 1997 

10 30 a m Worhng Breakfast Onentation Meehng, CImon Bedford, The W e r y  Room 
WiiIzam L Polen, Program Manager, Energy Indz~srry Partnershrp Program 
* Admuustraaon and Logstrcs 
* Revlew of Agendas * O v e ~ e w  of U S Regulatory Structure 

--Dlscuss~on of Top~cs of Interest to Russ~an Participants 

v. Julv 21.1997 

8 15 a m Carey ground transportatlon fiom the Clanon Bedford to Cahfoma PUC 

9 00 a m Meetmg wrth Cal~fornxa Publlc Utlllhes Commlsslon (PUC) - CalSorma State 
Bddrng, Heamg Room E, 505 Van Ness Avenue San Franasco, Callforma 
94 102, Tel (41 5) 703-2782 
* Overnew of the PUC 

*Mandates 
*Orgamatxon and Structure's taf5ng 
*ReIatxonshp to NatxonaULocal Government, Ut~l~tles, Publrc 

* Transltron fiom Monopohsac to Competttive Enwonment 
*Tradmonal Regulaaonllndustry Structure 
*Comp&tlon/Emergmg Industry Structure 
*Impetus for Change 
mhtxnpated Benefits 
eFunmonai Separatron 



Repdaion~ Erchange Viszr and Stud1 Tour San Franczsco, C4 and Chq enne. WY 

*Independent System Operator (ISO) 
*Customer Choice 

1200pm LUNCH 

12 30 p m Carey ground transportanon fiom Calrfoma PUC to The Westm St Francrs 

1 30 p m Group A Electnc Uthtres to attend Electnc Commttee Meetmgs 
Group B Gas Uthaes to attend Gas Comrmttee Meetlngs 

Regulatory Comrmss~ons to attend either Group A or Group B meemgs 

6 00 p m NARUC Internahonal ReIahons Committee Reception Hononng the CentraI 
and Eastern European and R u s s m  Delegates - The Westln St Franas Hotel, 
Union Square, 335 Powell Street, San Francrsco, Calrforma 

10 00 a m Meet~ng w ~ t h  NARUC International Affa~rs Committee 
Ron Eachs, Commzssroner Oregon Publzc Utthaes Commzsslon and Chazrman 
of the NARUC Intematlonal Relmons Committee 

Delegates W d  be Asked to Discuss Current and Proposed Regulatory 
Regmes tiom Both the Regulator's and Uthtles' Perspective 

* Discussion of Potentral Collaborative Actrvltres unth NARUC 

10 30 a m Pamapahon in Natural Gas Commlttee Meeting 
* Delegates Wlll be Asked to Discuss Current and Proposed Regulatory 

Relpmes tiom Both the Regulator's and Uthties' Perspemve 

1 2 0 0 p m  LUNCH 

1 30 p m Carey ground transportaaon tiom The Westm St Francis to Cahfoma PUC 

2 00 p m - Meehng with Cal~forn~a Publlc Utll~ties Commass~on 
4 30 p m The New Regulatory Framework 

TradlQonal Rate Malung 
* Performance Based Regulatxon 
* Consumer Protect~on 

4 30 p rn. Carey ground transportat~on from Cabforma PUC to the Clauon Bedford 

US. E n m  Assoamon Enerw lndus* Pmnershrp Promam 5 



Re~rrfaton Erchanre Viszt and Study Tour Jan Francrsco, C.4 und Chqenne. WY 

W ednesdav. Julv 23. 1997 

5 3 0 a m  Carev ground transponat~on from Clanon Bedford to arport 

7 00 a m Depart on Uruted Flight No 1728 for Denver, Colorado 

12 30 p rn Depart on Umed Fllght No 7506 for Cheyenne, Wyormng 

1 10 p m Ground transportatlon by Prestlge Transportaon and registratron at hotel 

Hollday Inn 
23 13 Sohder Spnng Road 
Laramre, Wyormng 82070 
Tel (307) 742-661 1 
Fax (307) 745-8371 

7 3 0 a m  Ground transportation for the day by Prest~ge Transportat~on from hotel to 
w y o m g  PUC 

9 0 0 a m  Meeting w ~ t h  Wyomlng Publlc Serv~ce Comm~ssion, 25 15 Warren Avenue, 
Sulte 300, Cheyenne, Wyormng 82002, Tei (307) 777-7427 
* Htstory of Uthty Reguiafion in W y o m g  
* Ovemew of the Enablmg Legslatlon Creatmg the PSC 

Fundamentals of Ut~hty Regulauon, mciu&ng the Regulatory Compact 
2- Role of the PUC vls-a-vrs the Consumers, Uthues and the Government 

(Transparency m Deasxon Malang, Agency Independence) 

1200pm LUNCH 

1 30 p rn Meetrng with Wyoming Public Servrce Comm~sslon 
Staffing and Structure of the PUC 
-Staff, Admstratrve Law Judges and Comrmssroners 

* Funcimg and Budgets of the PUC 
D~scuss~on of Tra&txond Regula~on and Compmt~on 
-What 1s dnmg the change go cornpefitlon9 
-What are the charactensucs of each model and the benefits and 

d~sadvantages of each' 

US. Energy Assoczaban En- lndustrv Partnershtv *owam 6 



Rezulatonf Erchan~e Visrt and Stuh Tour Sun Francrsco, C4 and Cha ennc WY 

Frldav. Julv 25. 1997 

7 30 a m Ground transportatlon for the dav by Prestige Transportation from the hotei to 
w y o m g  PUC 

9 00 a rn Meehng and Ducussaon wath Governor Jnm Gennger, State Cap~tol 

9 30 a m  Meetlog w~th Wyomlng Publc Service Cornm~ssion 
S t f i g  and Structure of the PSC (Commssloners/Profess~onal Staff) 
Fundlng and Budgets of the PSC 

* Trahnonal Regdaon  and Compemon 
-Why IS there Interest m utd~ty competrnon7 
-What are the charactenmcs of each model and the benefits and 
hssadvantages of each? 
-Ut~Lty Industry Stab~lity and bnovauon 

1 30 p rn Meetmg w~th Wyomlng Pubi~c Servlce Comm~ss~on 
* The Rate Malang Process Including Part~es and Procedure, Pub~c 

Notlficafion and Pmclpat~on, Hearings, Transparency and Stability m 
Dec~ston Malung 
RateMakmg 
--Revenue Requirement Formuid 
--Cost of Semce Concepts 
--Des~gn of Rates 
--Concess~on Rates and Some Alternat~ves 

B- Related Actrwtres 
--Rule Malung 
--Urzlform Accounting Standards and Transparency 
--Safety Regulat~ons 

8 45 a rn Ground transportation by Prestlge Transportanon from hotel to atrport 

1 1 05 a m Depart Umted R~ght No 7505 for Denver 

12 25 p m Depart Umted fight No 920 for WasbDulles 

5 3 1 p m Carey ground transportatlon and regstration at the Club Quarters Hotel 

YS. Enem Assacrunon E n m  Tndustrv Partnership Promam 7 



Rcrulatorr~ Erchanqc Visrt and Stuh Tour Sun Francrsco. C-1 and Chn enne. U/Y 

Club Quarters Hotel 
839 17th Street N W 
W~huzgtoq  D @ 20006 
Tel (202) 463-6400 
Fax (202) 463-640 1 

Monday. July 28.1997 

9 00 a rn BREAKFAST - Umted States Energy Assocratlon, 1620 Eye St , N W , Sulte 
1000, Washgton, D C 20006 

10 30 a m Debriefing Meehng w~th U S Agency for Internat~onal Development 
USAID Programs In Russla * D~scussron by Particrpants of Regulatory Reform in Russra 

12 00 p m LUNCH - U S Energy 4ssoaatlon, 1620 Eye St , N W , Sulte 1000, Washington, 
D C 20006 

2 00 p m - Bnefmg Meetlng for USEA Member Cornpanles Interested In 
4 0 0 p m  Invesbng m the Russlan Energy Sector 

--Russ~an delegates d l  be asked to comment on regulatory reform and 
Industry restructuring and ~nvestment opportmtres m the eiectnc and gas 
sectors 

4 00 p m.- Reception sponsored by U.S Energy Associatron 
6 0 0 p m  

1 00 p m Carey ground transportafion to Wash/Na~onal 

2 59 p rn Departs Delta fight No 634 for New YorkXennedy 

6 05 p rn Departs Delta Fh&t No 30 for Moscow 

US. Enerm Assocrabon Ener&dusbv Partnershtp Prowam R 
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Saturdv. Julv 19. 1997 

2 00 p m Russian delegates departs Moscow on Delta Fhght No 3 I for San Francrsco 

8 35 p m Carey ground transportanon and regstratlon at the Clanon Bedford Hotel at 
Umon Square 

Clanon Bedford Hotel at Umon Square 
76 1 Post Street 
San Francrsco, Calrfoma 94 109 
TeI (4 1 5) 673-6040 
Fax (41 5) 563-6739 

Sundav. Julv 20.1997 

10 30 a m Worlung Breakfast Onentatlon Rleetmg, Clanon Bedford, The Gallery Room 
Wzll~am L Polen, Program Mmtager Evergv Industry Partnershp Program 

Admstranon and Logstrcs 
* Revrew of bendas 
% Overnew of U S Reqlatory Structure 

--Dlscuss~on of Toplcs of Interest to Russ~an Part~c~pants 

M o n w .  Julv 21. 1997 

8 15 a rn Care) ground transportaaon eom Clanon Bedford to Caltfoma PUC 

9 00 a m Meetlng wlth Callfornla hrbllc UbIlhes Comm~sslon (PUC) - Callforma State 
Bddmg, Heanng Room E, 505 Van Ness Avenue San Francisco, Calrfornra 
94 102, Tei (4 15) 703-2782 

Overview of the PUC 
Mandates 
~ O r g m o n  and Structure/Staffing 
eRelanonshp to NatronalLocaI Government, Uthbes, Pubhc 

25. Trans~tron fiom Monopolrstrc to Competrtrve Enwonment 
~ T d ~ o n a I  Regulatlon/lndustry S t r u w e  
~Competrfion/Emergmg Industry Structure 
ahpetus for Change 
*Antrapated Benefits 
*Funmonal Separation 



Rc~ulaton E-rchanrre Visrt and Stud1 Tour Sun Franczsco. C-1 and Austzn. 7X 

*Independent System Operator (ISO) 
*Customer Choice 

12 0 0 p m  LUNCH 

12 30 p m  Carey gound transportanon from C ~ o r m a  PUC to The Westln St Franc~s 

1 30 p m Group A Electnc Utht~es to attend Electnc Commttee Meetings 
Group B Gas Uthtles to attend Gas Commttee Meetmgs 

Regulatory Comrmssions to attend either Group A or Group B 
meetmgs 

6 00 p m NARUC Internabonal Relat~ons Comm~ttee Receptron Hononng the Central 
and Eastern European and Russlan Delegates - The Westm St Francs Hotel, 
Umon Square, 335 Powell Street, San ~ranckco, CaMoma 

10 00 a m Meetlng wlth NARUC Internatronal Affars Committee 
Ron Eachus, Commzssroner Oregon Publzc Unlzaes Commzsszon and Chazrman 
of the NMUC Commzttee 

Current and Proposed Regulatory 
and Uuht~es' Perspect~ve 

Discussion of Potentla1 Coilaboratlve Activlnes wth NARUC 

10 30 a m Partxxpahon m Natural omm~ttee Meetmg 
* Delegates Wd be DDCUSS Current and Proposed Regulatory 

Regmes tiom Both the Regulator's and Utrhtres' PerspeWve 

1 2 0 0 p m  LUNCH 

1  30 p m  Carey pound transportauon from The Westm St Francls to Califorma PUC 

2 00 p m - Meetmg w ~ t h  Cahforn~a Publlc Utll~hes Comm~sston 
4 3 0 p m  The New Regulatory Framework 

Z- Tradtfional Rate Malung 
Z- Performance Based Regulation 

Consumer Protealon 

4 30 p m Carey ground transponat~on &om CaMoma PUC to the Clanon Bedford 

7 0 0 p m  DINNER 



Regularon Erchan~e Visrr and Srudv Tour San Francrsco, CA and 4usm.  TY 

Wednesdav. Julv 23,1997 

7 0 0 a m  Depart on Delta fight No 594 for DaiIasEt Worth 

12 55 p rn Depm cm Deltd fight No 1897 for Austm 

1 54 p rn Ground transportatlon by Tevas Llrnouslne and regstratlon at hotel 

Ramada Inn South 
12 12 W Ben m t e  Blvd 
Austm, Texas 78704 
Tel (5 12) 447-0 15 1 
Fax (5 12) 44 1-2025 

Thursdav. Julv 24.1997 

8 30 a rn Ground transportatlon by Texas Limousme from hotel to the Texas PUC 

9 00 a m Welcome - Commss~oners' Heanng Room, Pubhc Ubhty Comssion of Tevas 
1701 N Congress Avenue, Austm, Texas 7871 1, TeI(5 12) 936-7398 
Carole Vogei, Chef: Office of Regulatory A#an-s 

9 15 a rn - Overview of Utdity Regulation In Texas 
9 45 a rn Hal Hughes, Amstant Director Industry Amdyszs 

2- Fundamentals of Utd~ty Regulauon - Regulatory Compact 

9 45 a rn - Overvlew of Utriity Regulation In Texas (contzmed) 
1 1 30 a rn Jess Totten, Assstrmf Rtrector, Ofice of Pobcy Development 

* Rmew of the Enabbg Legslatlon Creatmg the PUC 
Role of the PUC ws-a-vls the Consumer, Uthty & Government 
--Independence f?om Government and Transparency m Dlvlslon MaIung 

1 I 15 a rn - Meeting w~th Public Uthty of Texas 
Carole Vogel, Chref: OfJice of Regulatory Affa~rs 

Staffing and Structure of the PUC 
-StafE Admustratwe Law Judges and Comrmss~oners 



Re~ulaton~ Erchanpe Yirzt and 5ruh Tour San Francrsco. C4 and 4usrm. TY 

1 2 0 0 p m  LUNCH 

1 15 p  m  Meetnng w~th Public Utdity Commiss~on of Texas 
2 00 p m Robrn McKeever, Dzrector of Ahlnrstratzve Servrces 

Staffing and Structure of the PUC 
--Staff, Adrmxustratrve Law Judges and Comrmsaoners 

2 00 p m- Meet~ng with Public Utliity Comrniss~on of Texas 
D m q m a  Ghosh & Martha Hznkle Wzth StaflFrom Other Secaon W~thrn ORA 
to Answer Questzons and Explan Therr Funcaons 
* Rate Makmg 

4 00 p  m Ground transportatron by Texas Lmoustne fiom Texas PUC to hotel 

v. Julv 25. 1997 

8 3 0 a m  Ground transporta~on by Texas Lunousrne from hotel to Texas PUC 

9 00 a m  - Weicome from Comm~ssioner Wood 

9 30 a m  - Meeting with Public Utlilty Commission of Texas 
Laurre Pappas Deptrty Pubbc Counsel, Oflce of the Publrc Counsel 

The Rate Malung Process 
--Pubkc Pmclpation 
- H e m g s  
--Issues Related to Transparency 

1 1  00 a  m - BREAK 

11 15 a  m Meeting with Publlc Utriity Cornmrss~on of Texas 
B11l Magness, Dzrector Consumer AHarrs 
* Consumer Affm 

--Cornplamt Resoiutron 
--Proteaon 
-Enforcement 

1 2 0 0 p m  LUNCH 

1  15 p m - Meetlng w ~ t h  Publlc Utrl~ty Comm~ssnonr of Texas 
2  00 p m Mwk Macleoci; Amstant Drrector OfJice of Pobcy Development 

A D~scussion of Trachonal Regulation and Cornpetloon 



n rrr~uiaron Errhanpe Yiszt anJStudv Tour Tan Franc~sco. C-l and -1usrzn. TY 

2 00 p rn - Meetlng w ~ t h  Texas Radroad Cornmlsslon 
(To be determmned 

Gas Regdatron 

4 00 p m Ground trancportauon bp Texas Lmousme from Texas PUC to hotel 

7 30 a rn Ground tramportabon by Texas Lunousrne &om hotel to q o r t  

9 30 a m Depart Delta fight No 662 for Manta 

1 25 p m Depart DeIta fight No 432 for Wash/Nauonal 

2 59 p m Carey ground transportation and regstraQon at the Club Quarters Hotel 

Club Quarters Hotel 
839 17th Street N W 
Washgton, D C 20006 
Tei (202) 463-6400 
Tax (202) 463-6401 

v. Julv 27, 1997 

Onentat~on to Washington, DC 

v. Julv 28. 1997 

9 00 a m BREAKFAST - Unrted States Energy Associauon, 1620 Eve St ,  N W , Slute 
1000, Washgton, D C 20006 

10 30 a m Debnefkg Meetmg with U S Agency for Internauond DeveIopment 
2, USAID Programs In Russia 
* Dlscusslon by Part~apants of Regulatory Reform m Russ~a 

12 00 p rn LUNCH - U S Energy Assocrauon, 1620 Eye St ,  N W , Sute 1000, Washgton, 
D C 20006 

2 00 p m * Bnefing Meeting for USEA Member Compan~es Interested In 
4 0 0 p m  Pnvestrng in the Russ~an Energy Sector 



Rerulatonv Erchanqe Yiszt and Ytudt Tour San Francrsco. CA and 4usnn. TY 

--Russan delegates wdl be asked to comment ~n reg~lztwy r b  and - 

lndustrv restructuring and Investment opporturutles m the electnc and 
gas sectors 

4 00 p  rn Receptton sponsored by U S Energy Assoclabon 
6 0 0 p m  

dav. July 29.1997 

1 00 p  m Carey ground transportation to WashMa~onaI 

2 59 p m Departs Deita fight No 634 for New YorMKennedy 

6 05 p m Departs Delta Fhght No 30 for Moscow 

3%S. En- Assocranon Enerm, lndustrv Parinershx~ Promam 9 
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United States Energy Association 

United States Energy Association 
Energy Industry Partnership Program 

Executive Exchange Visit 

Sponsored by: 
U.S. Agency for International Development 

Illinois Power Company 
and 

Nizhnovenergo 

July 26 thru August 2,1997 

Konstantm German, Deputy General Director on Capital Construcfion, 
Nnhnovenergo 

Azat Agliulin, Head, Department of Automated Control Systems, Nnhnovenergo 
Vasily Belousenko, General Duhtetor, Semyonov Dlstnbubon Gnd, Nizhnovenergo 

Alexander Abramov, Dutctor, Volga Rural Dtstnbutlon Gnd Constructmn, 
Nahnovenergo 

N~kolay Voronov, Gcncrai Duector, Frunze Works 

I 
Gene Fommykh, Deputy Program Manager, Unrted States Energy Assoc~atxon 



I., n ~ t e d  States Enerzv lssoc~at lon 11 E n e r q  Industry Partnership Prozrmn 

SATLRDAY JULY 26 1997 

7 20 p rn Depart ,Moscow on Codeshare flrght 100 and amve at Zuncn at 9 00 a m 

11 20 p m Depart Z u n ~ h  on Codeshare fl~ght 2654 and arnve m Chcago at 12 55 p m 
Delegatron wIl be met bv Ton Lognov 

Delegat~cn checks in the Farfield h Marnott located at 1417 Kckory Point 
Dnve, Forsyth, IL 62535 Phone/Fax (217) 857-3337 

SUNDAY JULY 27 1997 

Onentation and Recovery Day 

900am DISCUSSIONS OF THE AGENDA 
IIZznors Power Corporate Orrentatzon 

POWER PLANT/T&D MANAGEMENT 
New Constructzon Regulatzon 

FederaVState regulator roles 
Laws and Standards regulat~ng relations between mvestor, customer and 
contractor 

12 0 0 p m  LUNCH 

2 0 0 p r n  CUSTOlMER SERVICE TRANSMISSION SYSTEM MANAGEMENT 
System Relzabtlzty Management 

Falure Preventing Activltres 
* Emergency Operations 
* System Mantenance 
* Fallure Analys~s 

System Operaaon Management 
* Transmss~on D~spatch 
Z- Generat~on Dispatch 
* Energy Sales and Purchases 
* Operation Orgamzatlon 

Nuhnovenergo Exchange Vwt w ~ t h  IIIlno~s Power Company 



Un~ted States Enerw Assoclat~on I /  Energy Industv Partnersh~p Program 

TUESDAY JULY 29 1997 

9 0 0 a m  CUSTOblER SERVICE S/"T&D *MXAGE~MELYT 
Deszgn and Engrneerzng Management 

Engneenng and Techmcal Servyces Orgaruzatnon 
* Staffing Requirements and MIX 
* Resource Management Program 
* Project Just~ficat~on Analys~s 

Project Management and Cost Control 
Standards Management and Use 
Documentation 
CAD and Mappmg 

12 0 0 p m  LUNCH 

2 00 p rn CUSTOMER SERVICE/T&D SYSTELM MANAGELMENT 
Meterrng Desrgn and Management 

Overvlew of Resldent~al, Comrnerc~ai, and Industrial Metenng 
F~eld Installat~on Management and Support 

* Bdhg  Processes 
Customer Semces 
Future Energy  measurement and Management Capablllt~es 

System Fault Management (a tzmer pennlts) 
SCPLDA 
Protective Relayng and Control 
Protective Relymg Commu~~~cat~ons 

3 System Modellng 
Standards 

Wednesdav Julv30 1997 

9 0 0 a m  POWERPLAINT MANAGEMENT-WOOD IUVER POWER P U N T  
Plant Tour 

Orgamzat~onal Structure 
Plant Arrangements 
Recent Major Flre Casualty 

1200pm LUNCH 

2 0 0 p m  POWER PLANT LMANAGEMENT-WOOD RIVER POWER PLANT (cont ) 
Plant Rehablhtaizon 

Orgamzat~on Structure and Management Approach 
RehabtI~tat~on Cost Structure 

- -- 

Nlzhnovenergo Exchange Gslt with Illlnals Power Company 3 



Un~ted States E n e r q  Assoc~ation N E n e r q  Industrv Partnership Procram 

> Declslon to Re~ullo 
3 Project Management 
3 Support Orgmzatlons and Suppliers 

Management Tools 
Budget & Financ~al Management System 

* Power Piant Mantenance System 
Matenal Management Information System 

3 Project Management Software 
Payroll System 

Swrtchyard Breaker Management System 
Computer Based Breaker Management System 

* Management Advantage 

Thursdav Julv 31 1997 

POWER P h i T  hMiUAGEilMENT 
Constructlon/Rehab~i~tanon Needs Assessment 

Load Forecast andlor Compe~tive Opportumty 
3 Optlon Ident~fication-Purchase Power, Construct, Re-power 
* Economc Analysis Procedures 
* Lest Cost Approach Requirement 

New Construct~odRehabrlrtatron Project Management 
* Construction Management Orgaruzatlon 

Design Documentation Management and Revlew 
* Contractor Quallficatlon and Selection 

Governmental and Interest Group Involvement 
3 Licensing Requirements 
* Construct~on Cost Development and Cost Structure 
3 Quality Control and Quality Assurance 

LUNCH 

CUSTOMER SERVICE/DISTRIBUTION SYSTE3l LMANAGEMENT 
Ctrstomer Enegy Usage 

Meter Reading System 
3 Route System 
3 Timel~ness 
* Other Capabilities 

- - - - - - - - 

~lrhnovenergo ~ x c h & ~ ~ e  Vult wlth Illmow Power C&npn& 



Un~ted States E n e r e  4ssoclatlon N Enerey Indust? Partnership Program 

Porver 
> 
3 

> 
3 

> 
> 
=- 
3 

Grrd tfaz?irena??ce 
Serv~ce C rut Structure 
Budgets 
Labor Cost 
Crew Staffing and Tvpes 
Equ~pment and Fleet Management 
Crew Dtspatchng 
hhntenance Management Systems 
Matenai Management 

System Rel~ubrlrty Management 
S tailhg, Includmg Percentage m Total IP Personnel 

* Fadure Preventmg Actlvltles 
7 Emergency Operations 
7 Systems Mamtenance 

Fdure Analysis 

FRIDAY, AUGUST 1 1997 

9 0 0 a m  CUSTOMER SERVICE/BILLING 
Brlhng Process 
* Metering Readlng 
* Payment Optlons 

B1U Preparation 
Payment Processmg 

Fucrlrttes Tours 
* Inserter Operation 
* Mam.fhme Computer 

Bank Rermttance Center 

1 2 0 0 p m  LUNCH 

Nuhnovenergo Exchange Vrslt wrth Illrno~s Power Company 5 



Un~ted States Enerw Xssoc~atlon / I  Energy Industry Partnersh~p Program 

2 0 0 p m  t 1 s t  Answer Center or Meter Shop 
Tour ADM Hvdroponlcs (as tlme permtts) 

Arrangements will be made for the follow~ng meetlngs durxng the semxnar as 
concurrent sessslons 

Nizhnovenergo (Igumonovskaya) Power Plant Project Fmanclng tn th  Konstmtm 
German 

Meetlng on Prospects of Marketmg of Frunze Works-Made Metenng Equ~pment in 
the U S and Possibihties of Settrng Up a Jolnt Meter Production/Marketing F~rm 

SATURDAY A u ~ u s t  2 1997 

12 50 p rn Depart Chcago on Delta fight 1878 and arnve m New York at 3 59 p m 

6 05 p m Depart New York on Delta fight 30 

SUNDAY A u ~ u s t  3 1997 

11 25 a m Amve m Moscow 

Nuhnovenergo Exchange Vls~t  w ~ t h  Illlnols Power Company 
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Unlted States Energy Assoclatlon 

United States Energy Association 
Energy Industry Partnership Program 

Executive Exchange Visit 

Sponsored by: 

U.S. Agency for International Development 

Federal Energy Regulatory Commission 
and 

Federal Energy Commission 

August 18 thru 23,1997 

L ~ s t  of P a h c ~ ~ a n t s  
Andrey Zadernyuk, Cha~rman, Federal Energy Commlss~on 

V~ctor Nekurtenko, Head, Department of Property and Natural Monopol~es 
Vyacheslav Ovchenkov, Cha~rman, State Duma Subcomrnlttee on Energy 

Sergev Zemlyanslu, Vlce Pres~dent, Transneft 
Vlctor Molodyuk, Ass~stant to First Deputv Pnme Mmlster, Borls Nemtsov 

Government of the Russ~an Federaaon 
Igor Lozhevsky, Advlsor to the M~naster of Fuel and Energy 

Alexey Sann~kov, Asslstant to the Mln~ster of Fuel and Energy 
Yevgeny Koval, Ass~stant to the Chairman of the Federal Energy Comm~ss~on 



Un~ted States E n e r q  Assoclatlon I/ Energy Industry Partnership Program 

Backaround 
In 1992 the Cnlted States 4gencv for International Del elopment and the United States Energt 
4ssoclation established the Energy Industn Partnership Progam (EIPP) for the Yew Independent 
States (%IS) of the Former Sov~et Union An objective of the partnershlp program IS to prov~de 
an ongoing mechanism for L S utllltles to transfer their evpenence In the pnvate generation 

transmlsslorl and dlstnbutlon ot energy to thelr counterparts In the NIS 

In Russia, USEA adml~~lsters actlve utllltv partnerships w~th  elecmc and gas utllltles in St 
Petersburg, Nlzhny Novgorod Sarnara Vladlmir Penza Novoslblrsk and the~r  U S counterparts 
In Louisiana, Ill~nois Utah New York, and Ohlo The Russian ut~llty partners, their reglonal 
energy comrmssloners and a representative of the Federal Energy Cornmiss~on concluded In the 
December 1995 and October 1996 EIPP sponsored all-Russian utility partnershlp summits that the 
L' S system of Independent utlllty regulatlon encouraging publlc partrcipation is a fundamental 
factor contnbutlng to the successful development of the U S electnc system They fiirther 
recogmzed that a transparent svstem of utillty regulation IS necessary to attract domestlc and 
rnternat~onai capital to Russla s electnc utillty sector 

0 b~ectives 
Dunng the exchange vls~t representatlves of Russ~a's evecutlve branch, Duma, Federal Energy 
Cornrnisslon, and Umfied Energy System wll evamlne the structure operation and regulatlon of 
the U S electnc utll~tv lndustrv through a senes of meetlngs wth federal and state regulatory 
agencles operating utlllties and pnvate investors The objectives of the exchange vlsit are to 

1) Revlew the hstoncal evolution of utllrty regulatlon and evamlne underlvlng factors 
leading toward competltlve electnc markets In the Unlted States, 

2) Assess the dlt lsron of sta:e and federal junsdlctlon of regulat~on over the electnc potter 
sector and the lrnpi~cat~ons of ~mplementlng wholesale competltlon and customer cholce In 
a federal svstem 

3) DISCUSS wth lndustrv stakeholders opportumtles for and obstacles to competltlon 

4) Partlc~pate In a busmess roundtable meetlng wth potential equlty Investors to discuss the 
recent creatlon of the Russlan wholesale power market Investment onoortunlties and plans 
for future reform and 

5 )  Identlfy opportumtles for future collaborat~on between the Federal Energy Commlss~on 
and the Federal Energv Regulatory Commlsslon 

Federal E n e r g  Regulatorv Cornrn~ss~odFederal Energy Comrntss~on 



Un~ted States E n e r q  4ssoclatlon I/ Energy Industry Partnersh~p Program 

Sundav, A u ~ u s t  17 1997 

2 00 p m Depart Cfoscow on Delta Bight 3 1 and arnke In We\% York at 3 50 p rn 

5 40 p m Depart Ne\\ York on Delta flight 1597 and m v e  in Washmgton DC at 7 05 p rn 
and registers at the Club Quarters Washington -- 829 17th Street, NW, 
Washington DC - Telephone (202) 463-6300 

8 00 p m Llte Supper lIosted bv Unlted States Energy 4ssoclat1on 
Location I. ou Arns 839 1 Th Street LVW Washrngton DC 

Mondav, A u ~ u s t  13,1997 

9 3 0 a m  Meenng with the U S Department of State, U S Agency for Internahonal 
Development, and Nahonal Secuntv Counc~l 
Brzan KIrne Actzng Depury Assutant Admlnrstrator for the New Independent 
Stares 
Robert Ichord Chref Energy Dlvrszon Ofice of Energy and Environment, Bureau 
for Europe and the New Independent States Lnrted States Agency for 
International Development States 
Brll Tavlor Deputv Coordrnator for Asststance to the hew Independent States 
Crnrted States Department of State 
Carol Kessler Lhrted States Department of State Senror Coordrnator for Vuclear 
Reactor Safety 
Carlos Pascual, Natronal Securzry Councrl 
Toplc Officlal Welcom~ng and D~scussion of the Status of Regulatory Refarm 

of the Russlan Electric Industry 
Overvlew of the Russian Federal Energv Commission and Reform of the 
Russian EIectnc Sector - Dekelopment of the Wholesale Market 
Cooperation Issues 

10 30 am * Discussion of Electr~c Sector and Regulatory Reform in Europe and 
the New Independent States 

11 45 p m Lunch 
Locarzon PhrZlrp s Flagshlp 900 Water Street SW Washmngton DC - Telephone 
(202) 488-851 5 

1 3 0 p m  Meetrng with the U S Department of Energy and Federal Energy Regulatory 
Commission 
Locarmon U S  Department of Energy I000 Independence Ave SW Washrngtcn 
DC Room I-E245 
Pat Godley Asszsrant Secretary for Fosszl Energy 
Mark Chupka Actzng Assistant Secretary for Pol~cy 

Federal Energy Regulatory Comm~ss~on/Federal Energy Comm~ssion 3 



Cnlted States Energy Assoclatron 11 Energy Industry Pnrtnersh~p Program 

Joe Rome -lc trng ~ J S I S I ~ ~ I  Secrettrr~ fur Energy EfJicrenc~ 
Daprd Lfe~er Drrecror o f  the Oj$ce of Elecrrr~tv Office of Poiicv 
Dan Adamson Special 4h rsor ro the Depztn Secrerar, 
Topic Introduct~on to the U S Electrlc Power Sector and the 
Adminwtrat~on's Perspect~ve on Electrlc Compehhon 
P Overview of the U S Electnc Sector 

- The Roles of the Government and the Pnvate Sector 
- Types of Ownershp and Reiative Size by Generating C a p a c l ~  of 

Each Owner Class (Investor Owned Independent Power Federal, 
Municipal Cooperative) 

- The Vertically Inte-pted Utlllty Franch~selNatural 
Monopoly/Obllgatlon to Serve 

- Coordmatlon Among Ut~l~t~es/Transrmss~on Rellablllty 
- Trends Toward Cornpet~tlon at the Federal and State Levels 
The Cllnton Adm~mstratlon Proposal for Retslll Competltlon 

2 45 Concurrent Meetings (See Box A - Electnc Power/See Box B - Government to 
Government Meetmgs) 
Locarron U S  Department of Energy IOU0 Independence Ave SW Washzngton 
DC 

BOX "A" - ELECTRIC POWER - ZADERNYUK, NEKURTENKO, KOVAL, UES 
REPRESENTATIVE 

Bud Earl~e Dzrector of Dzvrslon of Electrrc Polzcy Ofice of Econornlc Polzcv 
Federal Energy Regulafory Commrssron 

Overvlew of the Federal Energy Regulatory Commlsslon 
- Enabllng Leglslatlon 

Scope of Authontv and Responslb~llty Federal vs State 
Fundlng Sources 
Relatlon to Executive and Leglslatlve Branches of 
Government/Autonomy In Dec~slon Malung 

- Organrzat~onal Structure and Operations 

Role of Staff and Cornmissloners 
Evolvlng Competition 
- Tradltlonal Regulatron/Regulatory Compact 
- Perceived Benefits of Competltlon 

Historical Evolution of Competition (PURPA and EP ACT) 
- Overview of Order $888 

Operation and Regulation of the Wholesale Market 
- Prospect for, and Development of RetaiI Cornpetifion 

The Future Structure of the EIecmc Industry as a Result of Electnc 

Federal Energy Regulatory Commission/Federal Energy Commission 4 



Un~ted States Energy Assoclation // Energy Industry Partnersh~p Program 

B O X  "3" - GOVERNMEYT TO GOVERhMEYT MEETIYGS - KIRIENKO, 
O V C H E ~ K O V ,  MOLOD'ILK. LOZHEVSKY, SANNIKOC, ZEMLY 4NSK.I 
I Investment in Russia s 011 Sector 

- Production Shanng Legislat~on Law on Llsrs Amendments, and 
Enabl~ng 

- Tax Code 

- Oil Pipelme Workshop 
\ - Joint Venture Pipel~ne Access 

Energy Effic~ency 

I - Heat of Russ~a Program 
I - Busmess Plan Development 
I 

The Eiehth Enerev Ml~llstenal Meet~ng - Agenda Tlrnefiame 

6 30 p m Welcoming Recephon and Dinner Sponsored by the United States Energy 
Associahon 
Locatzon Hay Adams Hotel One Lafayette Square h W  Washrngton DC - 
Telephone (202) 638-6600 

Tuesdav, A u ~ u s t  19,1997 

9 00 a m Panel D~scuss~on with Representatwes of the U S Electnc Industry 
Locarron Edrson Elecnlc Instztute, 701 Pennsvlvanla Ave VW Washington DC 
Toplc Structure and Operahons of Electr~c Power Sector and FederaYState 

Jurisdichon m L~ght  of Wholesale and Retall Compehtlon 
* Perspectives 
- Investor Owned Utilities John Easton V ~ c e  Pres~dent, Ed~son Electnc 

Institute 
- State Pubi~c Service Commission Karl McDermott. Commissioner, 

Illinois Commerce Commission 
- Investor Chuck Trabandt C h a ~ m a n  Global Power Strateg~c Advisorv 

Servlces 
- Investor Owned Utxlity Kent Foster, Vice President, Regulatory M a r s  
- Transmiss~on Reliablitv M ~ k e  Gent, Pres~dent, North Amencan Electnc 

Reliability Counc~l 
- Independent Power Producer hchard Herald, Amoco Power Systems 

12 15 p m Worlung Lunch to Conhnue Panel D~scussion 

2 00 p m Meehng w ~ t h  the National Assoclation of Regulatory Ut~lltv Comm~ss~oners 
Locatron Unzted Stares Energy Assoczatzon 1620 Eve Sr AW Washrngton DC - 
Telephone (202) 331-0413 
Charles D Gray General Counsel 
John Gawronskr Drrector of Congresszonal and Publrc ReIatzons 

Federai Energy Regulatory Commasion/Federal Energy Comm~ss~on 5 



Un~ted States Enerm 4ssociahon I/ Energy Industw Partnership Program 

3 OL ervlew of N 4RUC Charter and ~ t s  Purpose and Objectives 
3 blembershlp Serv~ces/Pol~cv Anal\ sls and Regulaton Research 

\ 4RUC7S Perspective on Retall Compet~t~on Proposals 
3 Potenha1 for Future Cooperat~on 

4 00 p m Business Roundtable on Russ~an 011 and Gas Issues Sponsored bv the tT S 
Russ~an Buslness Councd, Moscow Intemahonai Petroleum Club, Un~ted 
States Energy Assoc~ataon 
Locatron Army and Navy Club 901 I Th Sneer W Wirshrngton DC - 
Telephone (202) 628-8400 
b Presentat~on of Product~on Shanng Agreement Paper bv U S -Russian 

Busrness Counc~l Energy Comrmnee 
Roundtable Discuss~on 

6 30 p m Dlnner Organized by Moscow In t e rna~ona l  Petroleum Club and the U S - 
Russla Business Councll 
Locatron Cle~opolrtan Club, 1700 H Srreet NW Washrngton DC 

Wednesdav, August 20,1997 

9 0 0 a m  Business Roundtable on Russian Electr~c Power Issues Sponsored bv the 
United States Energy Associat~on, U S - Russia Buslness Counai, 
Internanonal Power Forum, Moscow Internat~onal Petroleum Club 
Locatron 4rmv and Navy Club 901 I 7h Street NW Washington DC - Telephone 
(202) 628-8400 
TOPIC 0% erv~ew of Russian Electric Power Sector, Recent and Planned 

Reform, and Investment Opportun~tres 
2- Introductions - USEA, USAID, DOC, 
2- Russian Electnc Sector Pol~cv - Sergey Kmenko 
Z- Status of Industry and Regulatorv Reform - Andre Zadernvuk 
* Operabon of the Wholesale Market - Representatrve of C'ES 
2- Question and Answers 

12 15 p m Worlung Lunch w ~ t h  Representatives from the Worid Bank 
Locatron 1818 H St lWV, Washrngton DC, Conference Room D-13dOj 
Hossern Rar-avr, Drrector Energy Unrt Europe and Central Asra (EC-I) 
Andter Bngrov, Executrve Drrector for Ru~sra 
Eugene Clragkov Alternate Execurrve Drrector for Russra 
Davrd Crarg, Sector Leader Energy Unrt ECA 
Gary Stlrggrns Senror Energy Economrst Energy Unrt ECA 
Peggy Wrfson, Senzor Frnancral Analyst 
Robert E Anderson, Senror Prrvatrzatron Specralzst 
1Vzna Bubnova, Economrst 

2 30 p m Concurrent Meehngs (See Box "A' - RegulatiodSee Box "B -- Electnc 
Power, See Box "C" 01VGas) 

Federal Energy Regulatory Commas~onlFederal Energy Comm~sston 6 
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BOY "A" - REGULATION - ZADERhYUK, hEKL RENTKO, KOVAL, CIOLODk LK 
Meehng wlth the Federal Energy Regulatorv Commission 
Locarron 858 Flrst Street CE tvashzngton DC - Room 3 Lf-2 -1 
Bud Earlle Drrector of rhe Drvlsron of Elrctrrc Polrcy Ofice of Economlc Pollcv 
Toprc Transparencv In Dec~s~on Makrng - Independence and Due Process 

The Heanng Proce5s 
- Pilbirc AnnouncementJPartrcrpatron 
Meeting wlth Federal Energy Regulatory Comm~ss~on (Continued) 
- Role of Staff and Commlss~oners 
- Avarlabilrty of Informat~on Pre and Post Heanng 
- Appeals Process 

BOX "B" - ELECTRIC POWER CO~IMERCIALIZATION - UES Representative 
Facilitated Private Meeangs with Representatives of Compan~es Partic~pat~ng 
in the Electnc Power Buslness Roundtable 

or  
Meeting w ~ t h  Potomac Electnc Power Companv 
Toprc Investor Owned L til~ty Management and Structure 
* Overv~ew of Organrzational Structure 

- Generation, Transmssron and D~stnbutronPreparatron for Compet~t~on 
Relat~on to ReguIatory AuthontyIReportmg Respons~brlrtres 

* Cbservation of Customer Service ~Metenng, Brllrng and Collectrons 
* F~nance and Investor Relatrons - 

BOX "C" - OILIGAS - KIRIENKO, LOZHEVSKY, SANNIKOV, OVCHENKOV 

I Facilitated Pnvate Meetmgs with Compan~es Partmpahng m the 01UGas I 
L Busmess Roundtable 

6 30 p m Dinner 

Thursdav, Aurmst 21.1997 

7 30 am Ground Transportahon Departs for Harnsburg, Pennsylvan~a 
Harrrsburg rs the Cap~tal of the Stare of Pennsylvanza 

10 00 am Meehng w ~ t h  Office of the Governor of Pennsylvania 
Toplc Uhhty Competihon to Promote Economic Development 

Federal Energy Regulatory Commlss~on/Federal Energy Comm~ss~on 7 



Unlted States E n e r ~  4ssoc1atlon N Energy Indus ty  Partnership Program 

1 1  20 am Obsertation of Pennsvhanla Publlc U t i l l i~  Commiss~on Open \Ieetlng 

12 00 p m Lunch 

1 0 0 p m  Meetlng wlth the Pennsvitanla Publlc L tilltles Cornm~ss~on 
Toplc A State Perspective on Ut~lltv Compet~tlon 

Traditional Regulation 
* Rethlnkmg the Utllltv as Natural ?vfonopolv//Benefits of Cornpetlt~on 
r- Rev~ew of Leglsiatlon Creating Retad Compet~tlon 
B- Pennst lvanla's Reia1 Competltlon Pllot Pro-mam 

Industrv Structure m a Compettt~ve Environment 
- Util~rv D~saggregat~on dnd Independent Svstem Operator 

2- Regulat~on and Role of Commission Under Reml Competition 
P A State's Perspective on Federal vs State Junsdictmn 

5 30 p m Depart for Washington, DC 

Fndav. Aumst  22,1997 

9 00 a m Meehng with the Federal Energy Regulatom Comm~ssron 
Locatzon 888 Flrst Sb-eet IL E Washrngton DC, Room 31M-1 
Bernre Tennenbaum Economut, Federal Energy Regulatory Commrssron 
Topic Comparahve Anahsls of Independent System Operators Employed 
Throughout the World 

Governance and Operation of IS0 Models 

12 30 p m Lunch 

2 00 p m Interagencv Debriefing iveehng 
Locatlon b S Agency for Internatzonal Development 320 21" Washzngton DC 
Topic Drscusslon of Findmgs of Tnp and Potentla1 Future Collaborat~on 

6 00 p m Farewell Dtnner (location to be determined) 

Saturdav, Aumst  23,1997 

3 15 p m Departs Washington National on Delta fllght 634 and amve In New York at 
4 2 3 p m  

6 05 p m Depart New York on Delta flight 30 

Sundav. Aumst  24,1997 

1 1 25 a m Arnve in Moscow 

- - -  - - - - -- - - - 

Federal Energy Regulaton Commasron/Federal Energy Comrnlsslon 
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United States Energy Assoc~atlon 

United States Energy Association 
Energy Industry Partnership Program 

Entergy Corporation 

and 

A 0  Lenenergo 

Sponsored by: 
KS. Agency for International Development 

September 27 thru October 5,1997 - 
Alexander Cashrtgky, Actrng G c n d  Dmctor, A0 Ltnenergo 

Madrmv Sbarshakov, Deputy Clucf Accountant, A 0  Ltntnvgo 
Ihm hanova, Head Financial Department,AO Lurtntrgr, 
Evgetny Yuemeyev+ Dwedxu, Energy Salcf, At3 Ltaextergo 

Galina Chtmykh, Deputy D m t o r  for Customer Sem-te, Energy Sdcs 
Gene Fommykb, Deputy Program Manager, Umted States Energy Asoaf ion  

Enen Garrett, Program Coordiiator, United States Energy Assoclatxon 

Date of Issue* October 27,1997 



Un~ted States Energy ,bsaclaOos / I  Erie-rgy hdustry P1~sfiiie~hlp Program 

Background 

In July of 1995 the Umted States Energy Assoclailon ntlated the f5rst partnershp exchange vlslt 
between Entergy Corporation and A 0  Lenenergo, and the compsantes formahzed the partnershrp 
by slgnrng a cooperaQon agreement m June 1996 The first formal acbvlty of th~s  partnershp was 
a sermnar conducted m March 1997, whch covered general ut~I.~ty management top~cs Sermnar 
attendees lncluded p l m g  and accounmg personnel £?om each of Lenenergo's departments, and 
provlded an overnew of the three topic areas of most rnterest to Lenenergo 

I) Utd~ty Frnance and Accountmg, 
2) Customer Servlce and R d g ,  
3) T d  and Rate Development and Regulmons 

In addtlon to these top~cs, there was a &scussion of recent changes at Lenenergo, and a revlew of 
the task team approach wth regard to upcomg actlvltles and developlug a workplan At the 
conclus~on of the sermnar, an execuove p l m g  meetlng was conducted, dunng whch the 
partners agreed to focus on two of the Issue areas metenng, bdhg, and colIectrons, and 
accountmg conversron 

The objemve of t h ~ s  exchange vlslt IS to b e g  lmplementatlon of the task team approach The 
task team wdl each focus on a single subject matter, wdl have consistent team members, to avold 
the need for repetltlon of subject matter wth each new act~v~ty, and will estabhsh rmlestones and 
dehverables at the mnatlon of the team The two task teams under dlscllss~on dunng th~s 
exchange are metenng, b h g ,  and collmons, and accountmg conversion 

The objmves of the exchange vls~t are 

1) Examme Emergy's metenng, b h g ,  and collectrons processes, rncIudrng a tour of the 
remttance proGesslng center, and a dlscuss~on of the quck payment center's role m 
Entergy's bdhg coilectlons process, and what parts of thls process could be utlltzed at 
Lenenergo 

2) Rewew Entergy's accountmg systems, mcIudmg how the books are closed out at the end 
of a blllurg penod, and how non-payment and t e m t l o n  of semce are handled 

3) DISCUSS Entergy's lnformatlon systems for accoutmg, and dlscuss the role technology and 
software pIays m accounts' management 

Entergy Corplo~at.lora /I A 0  Lenenergo N Partnershap Exchange 2 



Un~ted States E n e m  4ssoc:aoon N Enerw Industrv partners hi^ Program 

4) Discuss follow-up acavlnes and the FY 1998 workplan for both task teams 

The delegatron v d  b e p  the exchange wslt at Entergy Corporabon m New Orleans wt11 a 
detillled drscusaon of metemg and bdhg  processes, a tour of the remttance processmg center, 
and a lscusslon of Entergy's use of qulck payment centers, and field crdt and collection The 
drscuss~on wdl be contmued m Little Rock, wide the focus wdl s M  to Issues of collect~ons, and 
wrll encompass a dxscusslon of follow-on actlwbes for the metering, bllltng, and collections task 
team Back m New Orleans, the accountmg conversron task team WIII ~scuss a vanety of Issues , 
mcludmg toplcs such as the process of monthly close-out, p l m g  and management repomg, 
the use of mformabon systems m accountmg, and wdl mclude a tour of Waterford ID, a nuclear 
power plant 

Entergy Corporahon // A 0  Lenenergo // Partnersh~p Exchange 3 



Un~ted States Energy Assocxatlon // Energy Industrv Partnership Program 

Wurdav, September 27.1997 

8 51pm Delegabon amves m New Orleans on fight Conmental 269, from Newark 
Transportanon to Hyart Regency 

Evemg - Dmer m hotel 

Hyatt Regency 
Poydras at Loyoia Avenue 
New Orleans, LA 70 1 13- 1805 
Tel (504) 561-1234 
Fax (504) 587-4141 

S~ghtseemg - swamp tour/clty tour 

7 00 p m Welcome h e r  hosted by Frank Gallaher 
Commander's Paiace 

~Vondav. September 29.1997 

8 30 a m Depart hotd for Emergy bwldrng 
639 Loyola Avenue 
Tel (504) 529-5262 

9 00 a m - Ovemew (Room I, 7th Floor) 
10 00 a m Dennze Hamzlton 

10 15 a m - Metenng 
1 1 3 0 am Roger Ellenburg 

=- Meter Route Structure 
Readlng Process 
Edlts 
Overnew of ITRON System 
Interval Data 

=- A M R / M  

Lunch Entergy Execu~ve D m g  Room 



Unlted States Enerw iissoclation // Enerev Industrv Partnershl~ Program 

12 30 p  m  - Metermg (connnued) 
1 4 5 p m  

1 45 p  m  - Break 
2 0 0 p m  

2 0 0 p m -  B d h g  
3 1 5 p m  BzNCraaUock 

3 B~ll~ng Process 
Bllltog Orgamatron 
Customer Base/Markemg Orgarmatron 
Workload Volume 
Incentive Pwformance Measures 

>. hnaaves/Projects 

3 1 5 p m -  Break 
3 3 0 p m  

3  30 p  m - Wrap-Up 
4 00 p  m Dennre Hamzlton 

Tuesday. September 30.1997 

5  30 am Delegaoon departs for Rermttance Processing Center 

6 00 a m  - Tour of Remittance Processing Center 
8 00 a m  

> RPC O v e ~ e w  
RPC W h g t o u r  

8 0 0 a m -  Breakfast 
9 00 a m  

9 00 am - Bdhg  - Conmued (Room 1 - 7th Floor, Entergy Buddmg) 
10 I5 a m  

10 1 5 a m  - Break 
10 30 am 

Entergy Corporatxon N A 0  Lenenergo N Partnershrp Exchange 5 



Unrted States E n e m  Assoclatlon N Enerw Industrv Partnershm Program 

10 30 a m Collecaons 
1 1 3 0 a rn Russell Jachon 

3 Qurck Pament Center Overnew 
> Payment Process 

Headquarters Credvt and CoiIecbon - Process Respons~bhnes 
Field Cr&t and Collection - Process Responsibdmes 

12 00 p m - Lunch 
1 00 p m. (Executrve D ~ m g  Room) 

2 30 p rn Depart for L~nie Rock, Arkansas 

4 00 p m Amve m L~rrle Rock, Arkansas Transportanon to the Excelslor Hotel 

Excelslor Hotel 
Three Statehouse Plaza 
Little Rock, iU( 7220 1 
Tel (501) 375-5000 
Fax (501) 375-4721 

6 0 0 p m  Dmer  
Hosted by Dennzs Hamzlton and WaZi'y Nixon 

Wednesdav. October 1.1997 

8 30 a m Depart for Entergy Corpora~on 

9 00 a  m - ColIectlons - contmued V e d a  Room, 27th FIsor, TCBY Burldmg) 
10 15 a m  M e l l  Jackson 

10 15am - Break 
10 30 am 

11 15 am - Wrap-up 
1 l 45 am Dennre Hmrlton 

Ente~gy Cospombon N AO Lenenergo N Partnershlg, Exchange 6 



Un~ted States Enerw Association N Enerw Industry Partnersh~p Program 

11 45 a m - Lunch 
12 45 p m 

Metemg, B h g ,  and C o l l a o n  team phmu.ng sesaon - workplan creauorr 

4 30 p m Depart Lrttie Rock 

6 00 p m Amve New Orleans 

7 30 p m. D m e r  

av. October 2. 1997 

8 30 a n Depart for Entergy Corporabon 

9 00 a m - Meetlngs at Entergy Corporatmn 
400pm 

Accounting Organmbon Overvlew 
Mchele Lopzccolo 

Entergy Accountmg Code Block 
Mzchele Loprccolo 

> Accountmg Close Process 
Steve Pzsczona 

PI-g & Management Repomg 
Mzchele Lopzccolo 

Lunch 

Tour of Waterford III - Plant Vlslt 

700pm D m e r  

Fndav. October 3.1997 

8 30 am Depart for Entergy Corporauon 

9 00 am - Meehngs at Entergy Corporahon 
400pm 

Entergy Corporahon /I A 0  Lenenergo I/ Partnership Exchange 7 



Unlted States Energy 4ssoclat1on I/ Energr Industrv Partnership Program 

AM > Ovemew of Entergy Accountmg Lnformation Systems 
M q  Jachon 

InformaQon Technology & Accountmg 
Ed B r e w  

Accounmg Code Set-Up 
Steve Plsczotta 

3 Source Systems O v e ~ e w  
Bnan Prevost 

> Accounts Payable 
> EARL * PEARL * Payroll 
> ESTER 

General Ledger Ovemew 
Steve Prsc~otta 

> Journal Entry System 
> FORE 

Lunch 

PM Management Analysis Tools 

Reveme Analytxcal Package 
John Dab 

) Asset Management & Project Set-Up 
Roger H~lley 

> Management Repormg O v e ~ e w  
Bert Fisher 

Budget Systems 
> Cost Repomng System 
> Decls~on Support Workbench 
> Data Warehouse 

Eratergy Corporat~oun I1 A 0  Leraenergo /I Pamesshp Exchange 8 
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> Executive Informa~on System 

Entergy Wrap-Up/Accountmg team p l m g  sess~on/workplan cremon 

7 00 p m Farewell Dlnner 

v. October 4.1997 

10 00 am. Brunch 

Plantabons Tour and Lunch 

D u e r  

Sunday. October 5,1997 

935 a m  Delegation to depart for St Petersburg on Northwest #I476 

Entergy Corpora~on N A 0  Lenenergo // Partnership Exchange 9 
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USEA 
Unlted States Energy Assoc~ahon 

DATE OF ISSUE November 14, 1996 

------ 

UNITED STATES ENERGY ASSOCIATION (USEA) 
ENERGY INDUSTRY PARTNERSHIP PROGRAM 

ACCOUNTING, CORPORATE FINANCE, AND 
INVESTOR RELATIONS 

EXECUTIVE EXCHANGE VISIT 

between 

DNEPROENERGO 

and 

KENTUCKY UTILITIES COMPANY 

Sponsored by 

U S AGENCY FOR INTERNATIONAL DEVELOPMENT 

November 14-23,1996 

Particloants 
Guennadl Botchkarev, V ~ c e  Charrman/Dneproenergo 

Tetyana Matysko, Vice Chief Bookkeeper/Dneproenergo 
Anatoly M Gushyn, Chlef Bookkeeper/Krrvorozhskay Power Station 
Aleksey V Andreev, Ch~e f  Bookkeeper/Zaporozhskay Power Sta t~on 

Halyna Khaydurova, Head of F~nancing & Accounting, M~nis t ry  of Energy 

L o c a t ~ o n ~  
Washington, D C 

Lexington, Kentucky 



4ccountrnp. Corporate Ftnance & Investor Relaaons Executrve Ejrchanpe Esrt 

BACKGROUND 

On Fnday July 19, 1996 a cooperative agreement was signed between Kentucky Utilities 
Company and Dneproenergo of Ukraine Ths concluded a one week executive exchange vlslt by 
Dneproenergo offic~als to Kentucky Utilltles Company During ths  vlslt the Ukraman delegation 
became acquainted wth U S business organization structure and management pol~cles at a U S 
electnc ut~llty 

The second actlvlty under the partnershp program was an Adwsory Msslon to Dneproenergo 
facilities In the Ukraine to acquant representatives of the Kentucky Utilities Company wth 
theUkraman energy sector facllitles and operations Dumg ths  actrvlty representatives of 
Kentucky Utilities became acquanted wth the energy sector restructuring and the major Issues 
facing Dneproenergo 

The thrd project wll be an executive exchange visit that wdl focus on accounting systems 
corporate finance and lnvestor relations 

OBJECTIVES 

The objectives of ths  Executrve Exchange are to acquant the Dneproenergo representatives wth 
western accounting principles, corporate finance policies and lnvestor relations 

PROGRAM 

The program for ths  activlty wrll include 

A An onentatton meetlng at U S Energy Association covenng an overview of the 
partnershp program 

B Meetings wth USAID and USAID contractors to prowde continuity between the 
programs and strengthen project comrnumcation 

C Revlew of Kentucky Ut~lity orgmzation structure and policles in the areas of 
accounting systems, corporate finance, and Investor relations 

U S Enere Associatzon E n m ~  Indusfi?, Partnership Proeram A 7 



Accounhnp. Colporaie Fznance & Investor Rela&ons Execuhve Exchanqe Viszt 

Thursdav. November 14,1996 

Transportation from Zaporozh to k e v  prowded by Dneproenergo 

7 45 a m Dneproenergo delegatron departs ffiev, arnves FrankfUrt, Germany 9 30 a m 

2 00 p m Sergey Sevolobov, Interpreter departs WashMatl, arnves Boston 3 26 p m 

2 05 p rn Dneproenergo delegation and Lesia Stankova departs FrankfUrt arnves Boston 
4 25 p m -- greeted by Sergey Sevolobov, Interpreter 

6 00 p m Dneproenergo delegation, Les~a Stankova, and Sergey Sevolobov departs Boston, 
amves Wash/Natl7 4 1 p m 

7 41 p m Ground transportation provlded by Carey from Wasmat1 to Quallty Hotel 

Qual~ty Hotel 
13 15 16th Street N W 
Waslungton, D C 
(202) 232-8000 

Fndav. November 15. 1996 

9 30 a m Sergey Sevolobov, Lnterpreter greet delegation at hotel and escort delegates to 
USEA offices vla taxl(s) 

10 00 a m Walk to Crestar Bank to Cash Per Diem Checks 

10 30 a m Onentation Program, A1 Skeath Deputy Program Manager 
Introduct~ons 
&story of USEA and WEC 
Energy Industry Partnershp Program 
USArD 
Partnershp Actlvltxes & Objectives 

1 1 15 a m Rewew of Documents Ai Skeath Deputy Program Manager 
Vis~tors' Information 
AED Insurance 

U S  Enem Assocratron Energy Indusfrv Partnershy Pramam 3 



Accountrnp Cornorate Fznance & Investor Relatzons Executrve Exchange Mszt 

Fnday. November 15,1996 (contznsred) 

Per Diem Allowance 
* Sigmng Tax Forms - Participants - Program Evaluation Form 

12 00 p m LUNCH - (Prov~ded by USEA) 

1 30 p m Presentattons by D C -based Orgaruzatlons 
* Power Restructunng & Pnvatlzation, Rajlv Rasto~r 

2 0 0 p m  Pnce Waterhouse, Shp Sayer and Bill Allen Energy AdV~sors 

3 0 0 p m  BREAK 

3 15 p m Presentations by Pnce Waterhouse (contrmecl) 

4 15 p m  ADJOURN 

Quality Hotel 

Saturdav. November 16. 1996 

FREE DAY - Washrngton, D C 

Qual~ty Hotel 

Sundav. November 17.1996 

12 30 p m Ground transportation prowded by Carey from the Quality Hotel to Wash/Dulles 

2 20 p m Ukralruan deiegat~on, Les~a Stankova, and Sergey Sevolobov depart Wash/Dulles 
amve P~ttsburgh 3 25 p m 

5 15 p m Mlchael Arrowood, Interpreter amves Lextngton 
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Accountmp. Coworate Fznance & Investor Relahons Enecutrve f i chan~e  Visit 

Sundav. November 17. 1996 (conanued) 

5 30 p m Ukraiman delegation, Sergey Sevolobov, Lesia Stankova and A1 Skeath depart 
Pittsburgh arnve Lexington 6 36 p m 

6 36 p m Ground transportat~or~ prowded by taxi(s) frorn arport to hotel 

Gratz Park Inn 
120 West Second Street 
Lexmgton, Kentucky 40507 
(606) 23 1 - 1777 

Monday, November 18. 1996 

9 00 a m Walk from Hotel to Kentucky Utii~ties 

9 3 0 a m  Introduct~ons to Flnance and Investor Relatlons-Bdf Englrsh Treasurer 
*Company Orgamzation 

Role of Board of Directors 
*Finance Area Orgamzation 
Treasury Area Orgwation 

*Overview of Presentations 
*&sk Management 
*Finance 
*Investor Relations 

1 0 1 5 a m  BREAK 

10 30 a m h s k  Management, Jlrn Brackney Munager-R~sk Management 
Phlosophy of k s k  Management 
k s k  Management Orgamzation 
Insurance Coverages 
Clams Management 
Loss Prevention 

12 00 p m LUNCH 



A ccou ntrn p. Cornorate Ftnance & In vestor Relatrans EKecutr ve Ejcchan~e Estt 

Monday. November 18.1996 (contznued) 

1 30 p rn Corporate Finance, Jack Maloy Asststant Treasurer 
Capital Structure 

*Long Term Debt 
*Preferred Stock 
*Common Stock 
*Short Term Debt 

Financ~ng Requirements 
*Construction Forecast 
*Role of Board of Directors 
-Regulatory Approval 
*Role of Investment Banker 
*Role of TmsteePaylng Agent 

3 0 0 p m  BREAK 

3 15 p m Corporate Finance (contrmed) 
Investor Profile 

*Investor MIX 
*Interest Payments 
*D~vtdend Payments 
*Retamed Eamngs 

Financ~ng Rat~os 
*Ratmg Agencles 
*Bond Covenants 

4 3 0 p m  ADJOURN 

Tuesdav, November 19.1996 

8 3 0 a m  Walk from hotel to Kentucky Util~t~es 

9 00 a m Corporate Flnance (contrmed) 
* Trends m KU Cap~tal Structure 

*Construction Expend~tures 
*Cap~tal Ratios 
*Embedded Cost of Debt 

I/ S Enerm Associatron E n e m  Industn, Partnershrv Program 6 



Accounhnq. Corporate Finance & Investor Relahons Executive Exchange Visrt 

Tuesdav. November 19. 1996 (conhnued) 

10 3 0 a m  BREAK 

10 45 a m Investor Relations, Greg Shreldr Manager Shareholder Relatrons 
@ Board of Dtrectors 

*Role of Board of D~rectors 
* D~v~dend Declarations 
*Annual Meeting Declarat~on 

Shareholders of KU Energy Corporation 
*Current number of shareholders of record 
*Geographic locat~on of KU Energy shareholders 
*Average holdings of shareholders 
*Shares held by employees of KU Energy 
*Why invest in KU Energy Corporation? 

1 2 0 0 p m  LUNCH 

1 30 p m Investor Relations (contznzre4 
Dividends 

*Common vs Preferred 
*Payable Dates 
*Current Dividend Rates 
-Method of Payments to 'Shareholders 

Annual Meeting of Shareholders 
*hght to Vote 
*Proxy Statement 
*Role of ADP in Voting Process 
*Role of Proxy Solicitor 

Shareholder Publ~cat~ons 
*Quarterly Reports 
*Annual Report 
*Shareholder Handbook 
*Home Page on the World Wide Web 

3 0 0 p m  BREAK 



Accountzng. Comorate Frnance & Investor Relatrons Executzve Exchan~e C/is~t 

Tuesdav, November 19. 1996 (conanued) 

3 15 p m Investor Relat~ons (corrtmued) 
Shareholder S e ~ c e s  

*Dividend Reinvestment Program 
*Electromc Dtrect Depos~t of D ~ ~ d e n d s  
*Toll-Free Telephone Number 
*Stock Transfer (Uslng an Agent vs In-house Record~ng Keep~ng) 
*Stock Transfer and Record keeptng 

Rat~ng Agencies 
*Range of Ratlngs 
.KUts Ratings 

Role of the Utiltty Stock Analyst 
*Overv~ew of analyst presentations 
*Quarterly earnlngs estimates 
*Discuss~on of analyst's rattngs 
.Participatton by KU Energy in Regonal Investor Fairs 

4 3 0 p m  ADJOURN 

Wednesdav. November 20,1996 

8 3 0 a m  Walk from hotel to Kentucky Ut~litles 

9 00 a rn Introduction to Accounting Gary Watkmr, Manager Frnanc~al Sysfems & 
Reportrng 

*Accounting Department Orgaruzation 
*Financ~d Statements 
#Income Statements & Retained E m n g s  

1030am BREAK 

10 45 a m Accounttng (contrnueLi) 
.Balance Sheet 
*Cash Flow Statement 
eCapttahzation Statement 

1200pm LUNCH 



Accountmp. Cornorate Ftnance & Investor Relafzons Executrve Exchance Visit 

Wednesdav. November 20. 1996 (conhnued) 

1 30 p m Accountlng (contznued) 
*Examples 
*Case Study 

2 15 p m A1 Skeath departs Lexmgton, arnves Allentown 5 24 p m 

4 30 p m ADJOURN 

Thursday. November 21.1996 

8 3 0 a m  Walk fiom hotel to Kentucky Ut~llt~es 

9 0 0 a m  Contrnuat~on of Introduction to Accountmg, Jzm Call, Manager-General 
Accmntmng and Gary Watkrns Manager-Flmnce Systems & Reportrng 

*Account~ng System Flow Chart 
*General Ledger 
*Payroll Accountlng 

1 0 3 0 a m  BREAK 

10 45 a m Accountrng (conrrmed) 
*Plant Accounttng 
Inventory Accountrng 

1 2 0 0 p m  LUNCH 

1 30 p rn Accountlng (accountrna) 
*Examples 
*Case Study 

Fndav. November 22.1996 

8 3 0 a m  Walk from hotel to Kentucky Utllltres 

9 0 0 a r n  Contlnuatlon of Introduct~on to Accounting, Gary Watkrns 
*Operational Plamng 



Acwunang, Cornorate Frnance & Investor Relahons &cuhve Ejcchanpe Viszf 

Fndav. November 21,1994 (conanued) 

*Business Plannlng & Budgeting 
*Forecasting 

1 0 3 0 a m  BREAK 

10 45 a rn Account~ng (continzted) 
*Auditing 
*Tax Department Operattons 
*Ttme Value of Money 

12 0 0 p m  LUNCH 

1 30p rn Complete Program Evaluat~on 

4 3 0 p m  ADJOURN 

Saturdav. November 22.1996 

12 30 p m Ground transportation provlded by taxl(s) fi om Gratz Park Inn to Lexlngton 
alrport 

1 25 p m Mchael Arrowood departs Lexlngton - final dest~nat~on - Ashevtlle, NC 

2 15 p rn Ukralman delegat~on, Lesla Stankova and Sergey Sevolobov depart Lexlngton, 
arnve P~ttsburgh 3 18 p m 

5 10 p m LJkralman delegat~on and Les~a Stankova departs P~ttsburgh, amve Frankfurt 
7 0 0 a m  

6 05 p m Sergey Sevolobov departs P~ttsburgh arnves Wash/Natl 7 03 p m 

Sundav. November 23.1996 

10 30 a m Ukrairuan delegat~on and Les~a Stankova departs Franffirt, amves &Lev 2 00 p m 

Transportation from Kiev to Zaporozh prov~ded by Dneproenergo 
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United States Energy Assoc~atlon 

United States Energy Association 
Energy Industry Partnership Program 

METERING, BILLING, AND COLLECTIONS 

EXECUTIVE EXCaANGE VISIT 

between 

Offer Tail Power Company 
and 

Crimenergo 

Ill Sponsored by 

United States Agency for InternationaI Development 

Ill November 14-23,1996 - 
Born Sen, Chref Ensneer of Cmenergo 

Vladunv Gatvoronsluy, Chef E n p e e r  of Sunfernpol Electnc Lmes Utdity 
MoUIoffe, Chef of Sunftropol m n  Electnc Lmes 

Alexander Vashev, Chef of Sudak -on EIeelnc L~nes 
Tatxana Baeva E n p e e r  of Forergn MamdRtpartmtnt, Cnmenergo 

Loeat~ons 
Wash~ngton, D C 
Fergus Falls, MN 



BACKGROUND 

In 1992, the Umted States Agency for lnternatlonal Development entered lnto a coopewt~ve 
agreement with the Umted States Energy Association In a senes of definltlonal mtssions to 
detemne the scope of- U S Government assrstance effort In the energy sector of the Newly 
Independent States ( N I S )  of the former Sowet Unlon To adrnl~ster this task, USEA and USAID 
jointly developed Energy Industry Partnershp Program (EPP) for the MS The objectwe of the 
E P P  is to estabhsh long-term cooperative relat~onstups between U S and MS energy enterpnses 
that prowde a mecharusm for the U S energy Industry to transfer ~ t s  experience In market-based 
energy production, transmsslon, and dlstnbution to rts counterparts In the NIS Presently, the 
E P P  has establish fifteen U S MIS rndustry partnersbps in seven of the eleven NIS republics 

On October 26, 1995 Cnmenergo and Otter Ta11 Power Company concluded an Executlve 
Exchange Vrslt in Slmferopol by srgnrng a Cooperative Agreement and by devefoplng a workplan 
for fiscal year 1996 The next activlty was a reciprocal ws~t by a delegation from Cnmenergo m 
December, 1995 for a general onentatton to the organlzationai structure and management pollc~es 
at Otter Tall Power 

Slnce that time number of actrwtles was organlzed under ths  partnershp including the executive 
exchange vlslts sermnars, energy efficiency tours, and Internsfup programs Among the latest 
actlwtles were Utrlrty Management Seminar in Sirnferopol, Cnmea, In June of 1996, Investment 
banking ~nternshp program In Fergcs Falls, h43J in August - September, 1996, and Utrl~ty 
Frnanclng Semnar In Slmferopol In September, 1996 

Slnce the restructuring of the Ukrane energy sector, the new dlstnbutron cornparues have been 
expenenclng dlfficultles in payment collectron for eiectnctty Industnal and residentral customers 
were accustomed to substantla1 subs~dles from the government and are delrnquent m meetlng the 
new requirement to pay in full for electricity The government is reiuctant to reduce the number of 
subsldrzed customers and to grant termmatron authority to the dlstnbutlon compames Dealing 
wth ths non-payment problem 1s now the hlghest pnonty problem faclng the dlstnbution 
cornpames The next actlvlty 1s an Executlve Exchange Vislt on Metering, B~ll~ng, and 
Collectrons 

To Improve the understanding of Cnrnenergo executives m the area of metenng, bllllng, and 
collectlons To tdent~fy procedures, polrcies, and technolog~es that may be adapted to the 
Ukrruman enwronment to improve collectlons 

Un&d Stinks Energy Assocrafion Energy Industiy Partnership Program 



Otter Tad Power Compan~ / Cnmenergo - ,Wetenng Blfing and CoILecirans Execudve Erchanpe f i d  

THE PROGRAM 

The program of ths  acalwty wll Include 
- 

An onentdtlon meetlng at U S Energy Assoclatlon covenng an ovemew of the 
partnerstup program 

Meettngs wth USAID and USAID contractors to prowde cont~nu~ty between the 
programs and strengthen comrnumcatlon 

Revlew of Otter Tall Power Company orgamzatlon structure and pohaes In the 
areas of metemg, b~llmg, and collections mclud~ng such toplcs as energy 
measurement and control customer ~nforrnatlon system, customer semce, and 
some aspects of electncal system engmeenng Such Issues as metenng equipment, 
meter readlng approaches, testlng, cal~bratlon, data collectlon, computenzed 
customer account lnformatlon system, data analysls and ~nterpretatlon, customer 
rights and respons~b~Ilttes, meter readlng procedures, blllmg format, frequency, due 
dates, payment opt~ons, collectlon actlwttes, shut off, reconnect~on, record 
keeplng, and number of others wll be d~scussed 
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Otter Tad Power Cornpan) / Crtntenergo - ,M&ru?g Btlluig, and CoUeciwns Execuave Exchange Vmrt 

Agenda - Metenng, B~lllng, and Collechons Exchange Visit 

Tharsdav, November 14,1996 

7 45 a m Depart from fiev to FrankfUrt, Ukrane Intl , Flight # 401 

9 3 0 a m  Amve m FrankfUrt, Germany 

1 1 25 a m Depart from FranlcfUrt to Washngton, D C , Delta, Flight # 61 

2 25 p m h v e  m Washmgton, D C Met at the w o r t  by Yelena Golbm, Program 
Coordmator 
Transportation Carey (contact Ron) 

Phone 703-892-2000 
Conf # 06681 103 

4 00 p m Check-m at the Carlyle Sultes hotel 
Contact Mr Bnto 
Phone (202) 234-3200 
Address 173 1 New Hampsfure Avenue, N W 

Washington, D C 20009 

Fndav, November 15.1996 

9 30 a m Ground transportation provlded by tax1 from Carlyle Sultes hotel to U S Energy 
Association 

1 0 00 a rn Onentation Program - dl Skeath, Deput'y Program Manager 
a Introductions 

Ifistory of USEA and WEC 
rn Energy Industry Partnersfup Program 
e USAID 
0 Partnership Activ~ties and Objectives 

11 0 0 a m  BREAK 

1 1 15 a m Revtew of Documents - Yelerta Golbzn Program Coordrnator 
a Vis~tors' Information 
@ AED Insurance 

Unrted SMes Energy Assowtwn Energy Ittdustrq Partnmhy, Program 4 



Otter Tad Power Company / C~menrrgo - M&nng, B i h t g  and ColLectwns Executrve Exchange Vid 

Per D~em Allowance 
S~gnlng Tax Forms - Partrc~pants 

rn Program Evalcrahon Form 

12 00 p rn LUNCH (provrded by USEA) 

1 30 p m Presentations by D C -based Orgaruzations 
USAlD - Raj~v Rastop 

2 00 p m Pnce Waterhouse - Sktp Sayer and BIN Allen 

3 0 0 p m  BREAK 

3 15 p m Presentations by Pnce Waterhouse (contmued) 
• USEA Member Comparues 

Other Cornparues 

4 1 5 p m  ADJOURN 

Saturdav. November 16. 1996 

FREE DAY - Washington, D C 

Sundav, November 17.1996 

2 00 p m Ground transportation provlded by Carey from Carlyle Suites Hotel to National 
Alrport 
Phone 703-892-2000 (Ron) 
Conf # 0668 1 105 

3 35 p rn Depart from Washngton, D C , Natronal Arrport, to Mnneaool~s, MN, 
Northwest, Flight # 323 

5 25 p m Amve m Mmeapohs, MN 

6 05 p m Depart from Wnneapohs, MN, to Fargo, ND, Northwest Fllght # 708 

7 0 5 p m  h v e  In Fargo, MN Transportation to Fergus Falk prowded by Otter Tall Power 
Company (Mr Doug Kjellerup) 
Contact Ms Cella Benson 
Phone 2 18-739-8222 (work) 

2 1 8-73 9-3 849 (home) 
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Utter Tad Power Companj / Crrmener~.o - M m g ,  B&g, and C ~Ilecfwns Execume Exchange Vud 

9 00 p m Check-in at the Best Western Hotei In Fergus Falls, MN 
Address 1-94 & Hwy 2 10 W (Exlt 54) 

P 0 Box 133 
Fergus Fds, MN 56538-0103 

Contact Mma 
Phone 2 18-739-22 1 1 

800-528-1234 
Fax 21 8-736-2533 

Mondav. November 18. 1996 

900am Overview of Otter Tad Power Company - Doug Kjellemp, Vice Presrdent 
Mmketzng at7d Development John Erzckson Dzrector, Market SMegzes and 
Regulatron, nnd Celzo Benson, Manager Slraregrc Issues and Cornpentwe 
Development 
a Corporate structure 

S e ~ c e s  
Customers 

w Operations 
S tate/federal regulat~on 

@ Market~ng 
• Diversificat~on 

12 00 p m LUNCH (provided by Otter Tall Power) 

100pm Tour EM&C meter testing 

Energy Measurement and Control - Brzan Malchert Manager 
@ Metenng equipment for all customer groups 
w History of meter read~ng approaches 
a Testlng 
@ Callbratlon 
a Change out 

Data coilectton for large energy users 

4 1 5 p m  ADJOURN 

Tues&av. November 19.19% 

9 0 0 a m  Customer Information System - K'eth Melberg Supervzsor 
Establ~shrng and operattng a computenzed customer account information 
system, data analysls and Interpretanon 
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O h  Tad Power Cumpunk i Crrrnmrrgo - Mrterrng Bzllmg and CoIlemns E x e c w e  Erchangr riri 

Tour Computer Center & Reprographics to vlew b~ll processing methods 

Flnal Questions/Answers - Brran hfalchert & K~eth Melberg 

12 00 p rn LUNCH (provided by Otter Tall) 

1 00 p m Customer Sen~ce  - Roy Larson Vice Presrdent Customer Servz~e 
Management ovemew of structure 

2 00 p m Customer Sen~ce  - Peter Wasberg, OOfJe Manager, D m d  Ross OBce 
Manager 

Customer nghts and respons~bdlttes 
Establ~shlng new accounts 
Closing accounts 
Local meter readlng procedures 
B~lllng format, fiequency, due dates, payment optlons 
Collection actlvltles 
hJegotiations 
Regulatory requirements 
Shut off procesbes, reconnectlon 
Record keeping 
Assistance programs - fuel assrstance, weathenzatlon, wnter moratonum 
complaint resolution procedures, personal commu~~lcat~ons wth customers 
Rates, surcharges, taxes, fbel charges, penalt~es 
Encouragng conservation and off-peak semces 

4 1 5 p m  ADJOURN 

Wednesdav. November 20. 1996 

9 0 0 a m  Contlnue Customer Semces Presentation 
Tour Fergus Falls Dvtsion Office, meter demonstration wth Semce Rep 
Ftnal questions and answers on Dlvlslon operations 

9 30 a m Plck-up at the hotel to Fargo arport (Yelena) transportation provided by Otter 
Tal Power 

12 00 p m LUNCH (provided by Otter Trul) 

1 00 p m Problem collection cases - Susan Vukonzch Ahmrsmtor  Cash Management 
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Otter Tad Power Companv/ Crrmenergo - Meterurg B&ng and CoUecnons Exrcrrhve Erchange V i ~ t  

a Work wrth collectron bureaus 
Legal actlon 

0 Credrt bureau reporting and use of records 

Company Cornmumcatvons - Lee Krogh Drrector Corporate Communrcanons 
@ Focus groups and surveys 
0 Advertising program, use of medla, btll Inserts, and other pubi~catlons for 

educat~on, support, and loyalty 
@ Company Image m public relations and cnsis management 

415pm ADJOURN 

Thursdav, November 21.1996 

9 0 0 a m  Energy measurement and control technrcal field work - Dale Wansot? Supervzsor 
@ Customer sltes meter systems for ~ndustnal, commercial, and res~dential 

applications 
Fleld excursion wth measurement and control techmc~an 

Commumcat~ons Systems - Steve Rau Manager 
0 Telephone, mcrowave, rad~o, and fiber optlc systems used In metenng and 

In control 

12 00 p m LUNCH (prowded by Otter Tad Power) 

1 0 0 p m  System Engmeenng Management - Daryi Hanson, Manager 
@ Planrung and budgetrng process 

Design and matenals considerations - Kenneth Schmaltz Senror Enpneer 

Dlstnbut~on system engneenng - Del h'an Voorhrs, D~vrszon Engineer 
@ Line crew management and equipment for expansion projects 

Power quallty issues - Harvey McMahort Paver QuaIzty Engrneer 
e D~agnostics 

Trouble ~ndrcatlons 
0 Power loss control 

Customer support semces 

Tour substation 

4 1 5 p m  ADJOURN 



Otter Tad Power Cornpan.& / Crunmergo - Metenng 3 z . h ~  and Cohefrons Executave Exchange Yisd 

Fndav, November 22. 1996 

9 0 0 a m  Tour System Operatron Center 
Wallace Ne~s  Director and Kirby Kugfer, Senlor Energy Management System 
Sofiare Engneer 

Metenng and controlling power transactions wth Interconnected u t ~ l ~ t ~ e s  
D~spatch operations 
Safety 
Load management System 

F~eldwork tranrng and safety - L a r y  Stem Llne Methcds Supervrsor 

12 00 p m LUNCH (prowded by Otter Tall) 

1 00 p m Flnai questions and comments 

4 1 5 p m  ADJOURN 

Saturdav. Novern ber 23. 1996 

10 30 a rn Check-out from the hotel 

11 00 a m Ground transportatlon to Fargo krport prowdd by Otter Tali Power Company 

1 00 p m Depart from Fargo, ND, to Minneapolis, MN, Northwest, Fl~ght # 1470 

1 5 4 p m  Arnve In Mlnneapohs, MN 

6 45 p rn Depart From Mmneapolls, MN, to London, Northwest, Fl~ght # 44 

Sundav. November 24.1996 

8 4 5 a m  Arnve ~n London, Gatwck 

10 25 a m Depart from London, Gahnck to L e v  Ukrzune, Bnt~sh Atr, Fl~ght # 2884 

355pm Arnve in K ~ e v  Ukriilne 
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Unlted States E~zer~gy Assocrahon 
Energy Indrrslry Part~zerslrrp Program for tlre 

New Ittdeper~det~t Stales of the Former Sovret Urziotr 
and 

the Utzlrtv Par tnersl~rp Program for Central and Eastern Europe 

ORIENTATION VISIT 
ON 

ELECTRIC DISTRLBUTION COMPANY 
COMMERCIALIZATION 

for the 

Ukrainian Local Electric Companies 

Novem ber 18-22,1996 
G ~ l ~ r v ~ c e ,  Poland 

Sponsored By: 

Unlted States Agency for International Development 
Glrw~ce Electr~c Dlstrlbution Company 



The Ukrauruan power sector 1s one ot the largest tn Europe -- 54 000 Installed megawatts -- and 1s 
cntlcal to the lndustnal capaclty ok the country In an effort to Improve the rellab~hty and 
product~v~ty of the sector for ~ t s  evenrual pnvatizdtlon In July 1995 the Wn~stry of Energy and 
Electnhcat~on ot Ukrane restructured the Ukran~an electnc power system by disaggregatlng the 
elght vertically Integrated monopollst~c ut~l~ties that had prewously provlded generation, 
transrmsslon and dlstnbutlon servlces 

The result 1s a new electnc power sector composed of 27 local electnc compames that prowde 
dtstnbutlon servlces 4 large foss~l fkel based generatlng comparues dispatched on the basts of 
competltlve b~ddrng nvo hydroelectric generatlng compmes a nat~onal dlspatch center 
(Energomarket) that dtspatches generators based on hourly electnclty pnces formed on the 
wholesale market, and the Nat~onal Electnctty Company to manage the high voltage transmssron 
system The National Electnc~tv Regulatory Commlss~on was created to oversee far competltlon 
among the newly created compames and ensure reasonable tanffs to customers and producers 

The successful operatlon of the restructured electnc sector depends heady on the capablhty of 
the newly created local electnc compmes to operate as commerc~ally v~able, corporate ent~tles 
Worlung as the system s Interface wlth the consumer local electnc comparues are respons~ble for 
prowdtng reltable senlce to the ~ndustnal, comrnerc~al res~dentlal and agricultural sectors of 
Ukrane In return, the local electricity company's l~nk wth the end user confers ~t wth the 

, respons~bll~ty of berng the tnltlal revenue collect~on polnt for the entlre electnc utllrty system 
Revenues collected at the distnbut~on level are passed through to the Natlonal Electnc~ty 
Company whch d~stnbutes the revenue to generatlng comparlles enabllng the generators to pay 
for fuel and other matenals 

The severe accounts rece~vable problem confront~ng the local electnc compames 1s ta,ang the 
ability of the entlre Ulcrzllnlan electnc system to meet the demanas for heat and electnclty 
Central to the efficient operatlon of the system IS a well managed customer semce program at the 
local electnc~ty company level that effect~vely meters energy consumption tracks customer 
payments and non-payments and takes actlon on problematrc account receivables An Improved 
customer servlce program coupled wth  a western onented accounting and management 
lnfonnatron system that prowdes to the management of the LEC t~mely and accurate financial 
tnformation on accounts payable and receivable can lmprove the cash-flow of the LECs and by 
extension, the overall utll~ty system 

L~ke  Uhra~ne, Poland had dlsaggregated ~ t s  ventlcally integrated utll~ty system In 1993 Pol~sh 
electnc dlstnbutlon companres have had the benefit of several years of expenence developtng 
corporate and cornmerclal procedures w h n  a transltlonal nat~onal economy that have 
contnbuted to mahng Poland a model for electnc utlllty restructuring In Central and Eastern 
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Europe The electncltv company In Gllw~ce evempl~fies these changes and can prov~de an 
opportumty for the Ukra~man LECs to observe ~ t s  operatlons benefit trom ~ t s  eupenence, and 
adapt ~ t s  operations and procedures to the Ukralruan environment 

The purpose of thls onentatlon vls~t IS to evamne the expenence of the Glliwce dlstnbution s In 
developing management systems, procedures and accounting systems des~gned to foster a more 
commerc~al mode ot operation The objectives of the onentation ws~t are as follows 

1)  Develop an understand~ng of the changes made by the Gliw~ce dlstnbution company to 
foster a more cornmerc~al approach to operatlons 

2) Exarrune the programs used by the Gllwce distnbut~on company to Lmprove its relat~ons 
wlth ~ t s  customers bv measunng more accurately the~r consumption of ene rg  traclung 
the~r payments and assisting them ~wth collections, 

3) Discuss w~th  Glnwce distnbut~on company the connection between a western onented 
accounting system and the abll~ty to Improve accounts receivable, and examne In detad 
the accounting system used at G111~wce, 

4) Revlew changes In staffing a d  staffing lebels that were required to Improve Gl~wce s 
M commercial operations 

5 )  Consult with the Gl~wce  distnbut~on company regard~ng ~ t s  plans for pnvatlzat~on and the 
relat~onshlp between ~ t s  Improved commerc~al operations and its ability to attract domest~c 
and lnternatronal capital 

6 )  Imt~ate a dlscuss~on on hrther collaborat~on, ~t warranted between the LECs In Ukraine 
and the Gl~wice d~stnbut~on company on a regular and formallzed bas~s 

The Procram 

The LECs from Ukrane wll travel d~rectly to Gllwce ma Warsaw on Sunday, November 17 
1996 In Gliwce the partlclpants twll be housed at the G~liwce electnc company s corporate 
trarung fac~llty where they wli be engaged m a senes of lectures and trarung sesslons to support 
the objectives outlined above Formal training and lectures w11 be supplemented by observational 
ws~ts to the facll~ties and offices of the electnc company to afford rnaxlmum lnteractlon between 
the Pol~sh and Ukraman colleagues The Gliwce electnc company and the Umted States Energy 
Assoclat~on a pnvate, non-profit membershp assoclauon that has developed a uruque program 
for shanng information between utillt~es In the U111ted States, Central and Eastern Europe and the 
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New Independent States of the Former Soviet Lrruon w~ll develop a deta~led agenda for the week 
The Ukraruan LCCs, together wth advlsors from Hagler Bally Consult~ng, a firm contracted by 
the Umted States Agency for Internat~onai Development to provlde techrucal advlce to the LECs, 
d l  provlde suggestions and guldance tn the development of the agenda 
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ORIEhT4TIBN VISIT 
ON 

ELECTRIC DISTRIBUTION COMPANY 
COMMERCIALIZATION 

for the 

Ukra~nlan Local Electric Compan~es 

Saturday November 16, 1996 

3 00 pm Briefing lMeetrng for Exchange Vrsrt Participants 
Ar~drer Pnrr~~ov. [Jlnfed Ytares Apenq for l~~tenratronnf Oevelo~ment 
Yelerm G o l b ~ ~  Unrted Yfofes Energy Assocrafron 
Joe Morm~ Hagfer Barfb Cot~sult~ng 
C Introduction to Partic~pdnts 

Purpose, Objectives and Goals 
Overvrew of Agenda 

Hi C Revrew Logistics 

6 00 pm Dinner Hosted by the Unlted States Energy Ass~clation 

Sunday November 17,1996 

10 00 am Depart for Warsaw vla Alr llkraane Fl~ght  ft323 

11 30 am Amve  In Warsaw and Depart for Gl~wrce vla Motor coach 

5 00 pm Amve  a t  Gltwrce Electnc Dlstrrbutron Company Corporate Trarnlng 
Facll~t~es and D~nner  
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United States Energ  A>xlc~a t~o~l  I n e r s  ludmtn Partncrsh~p Proervn 

Monday November 18, 1996 

8 00 an welcomang Remarks 
Mlroslawa Struzvk. D~rector of Trdln~ny 
T Jazgr. Dir-n~ralnlng Cen t2  
Suzartiie Olds, U S .  ID Repr eselllal~ 1 e fa Polai~d 
Barry ~For~t~rtrgrotr, Ut~rteu'Srcllr~ E~~eray  rls~ocrofrott 

930 am Overv~ew of Program Agenda 
Mrroslmca Srrt~,-)lk Cllnvrce Elrctnc Dr~nfbzrtrorr C ompnjry 

10 00 am Overv~ew of the Glrw~ce Electnc D ~ s t r ~ b u t ~ o n  Company 
Horv do the LEC s compare to the Glnvlce Electrrc Drstrrb~rfrorr Company rn terms 
of corporate hrstory sr:e and tmnntrotzal probiemr) What charzges I I I  the 
corpornte phrlosophy !+ere made fo promore nrore commercrol operot1or7sl 
C Corporate History 
C Management Structure and Corporate Governance 
C Serv~ce  Area Sue, Number and Types of Customers 
c Number of Employees - Management, Englneenng, Adm~nls t ra t~ve  
C Kllowatt Hours Dutnbuted, B111ed For and Collected 
P Relat~on to Federal and Local Government and Regulatory 

Authon t~es  
c Nature of Changes In Corporate Culture to Promote Commerc~al  

Operatrons 
P Pr~vatlzatron Plans 

1 1 ,00 Coffee Break 

1 1  20 Dtscusston of the Bollsh Enewy Sector and the Rciation of the Grtd and 
Generators -- Introductton to Demand S ~ d e  Management 

12.30 Dm Lunch 

Glrwrce's Customer Servrce Program 
How does the Ginvice Elecmc Drstrrb~trot~ Cornparty work wrth ris czrJtomer5 to 
effectively mearure the energy they consume a~id errsure that payment is recezved7 
How does the cornparty errmre that the coruumer ur rnformed and recerves 
relrable servrce at exchange for ort-tlme payment) 
C O r g a n u a t ~ o n  of Customer Service Department - Number of 

Employees and J o b  Titles 
@ Meters - S u e  and  Types of Meters Employed 
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United states t n e r p  t I> ' r~c~at lou Lnrrm Lndutn Partnersh~p Propam 

Meter Readlng and Reporting 
Development of Customer Databases 

Database Format, Structure and End-User Requirements 
Hardware and Cjoftware Req~llrernents 

Database Informat~on Requlrenlents - Types of Informatlon 
Required, Obta~nlng Informntlon, and Updatlng Records 
Uslng Database Analysls to lmprove Accounts Receivable 
B~lllng and Collections 
Worlung wlth Customers H a v ~ n g  Payments Problems 
Communlcatlng wlth Customers wlth Regard to Rate Changes 
Responding to Customer Compla~nts 

6 30 pm Day One Concludes 

Formal D ~ n n e r  

Tuesdav November 19, 1996 

8 00 am Breakfast 

9 00 am S ~ t e  Visit to Gllw~ce Electnc D ~ s t n b u t ~ o n  Customer Service Center a t  the 
4 Admlnlstratlon Center of GZE 

Pror rdt. Opportirtrrty to Observe Gfru~r~e Cirstomer Serv~ce Operarrons Ll~sczrssed 
rrl Ye~ terdq  J Program 

Observe Bllllng and Collect~ons Program 
E r a m ~ n e  Customer Database Operations 

1C 00 an? S ~ t e  V I S I ~  to Ruda Slaska Regional Customer Service Department 

12 00 pm Lunch 

I 00 pm Adoptlng a Market Onented Accounting System 
Whar Changes Has GIrwrce Electr~c D~strrbutrort Company Made to rts 
Accounnng System and Why, How does the Senror Management Use the New 
A~coztntrrtg System to lmprove Cmh )-/ow and Its Understanding of the Corporate 
F~nat~crnl Sit~iatron~ How does the New Accolintzng System lmprove the Ability 
of tilrwrce to Access Domesfic arld irtternatronal Fznancral Markers) 

End-Users of Accounting Department Reports and  therr Information 
Requlrements 
Accounting Department Functions 
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t Accounts Payable 
c Accounts Receivable 
b Inventory Control 
t F~xed  AssetsfDeprec~at~on 
t Payroll 

General Ledger 
Management Information Systems 

Coffee Break 

4 00 - - Adoptlne a Market Onented A c c o u n t ~ n ~  System l c o n t ~ n u e d )  
Revmu of  Reports Generated hv the Accountlnp Deparbnent and T/zerr Use bv 
itfan a-qemen t 
- - Account~ny Statements 

P - - Income Statements 
P - - Balance Sheet 
t - - Cash Flow Statement 
t - - Source of Funds Statement -- Debt. Equity ~ n d  Retamed 

E a r n r n q ~  

6 00 pm Day Two Concludes 

Wednesday November 20,1996 

8 00 arq Breakfast 

8 30 am TechnlcaI Seminar on E n e r w  Efic~encv,  Demand Slde Management and 
Qual~tv of Serv~ce  
Egri-~ment Used to Promote Etterp Eficrencv at Inrirrsirrai Crrstomers and to 
Fnn~re Relrahle I;ervrce In the Servrce Terrttorv 

12 50 Power Purchase Agreements 
What Solirce~ o f  Power 1s A vallahle to GZC? How Doe$ GZE Dccrde lo 
Prrrchnse h r n  Com~etmr 'iri~~l1err7 Whnl T Y D ~  o f  Apreernr)tts ore Thed to 
Prrrcl~ase Po~ver? R%at Prooosals are m Place to Increase Compet~i~on Among 
Ger~erator r 7 

2 00 urn Lunch 
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3 00 ~ r n  Ooen Dlscusslon on Power Purchasing and Customer Serv~ce 

6 00 pm Day Three Concludes 

Thursdav November 20. 1996 

8 00 arq Breakfast 

8.30 am Corporate Flnance 
The A~lnlysrs a d  Use of Accolnltrr~g Report Cost-Betrefit A ~ ~ d v s r s  and 
Detenrrrn~tv Optrmcrl invertmetlt &otemer 

Budgeting 
• Plall~llt~g and Forecasting 

f 

10 30 am Coffee Break 

11.00 am -- Corporate Flnance Continued 

2 00 ~ r n  Use of F~nancral Reports 
Audltlng 

b Flnanc~al Reporting 
QuarterIy and Annual 
Taxes 

b Use of F~nanc~a l  Reports by Gllw~ce to Attract Domest~c and 
Internat~onal Investors 

6 00 pm Day Four Concludes 

Frlda, November 2 1. 1996 

8.00 am Breakfast 

9 00 m Human Resources and Management Restructuring 
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How Nm the C orpolate iltarlapemerrt mld ~ieportrtrg Snlrctirre Chntlged to 
Pronzote a hiore C ornmer~ ml Approach to Uperatlorls ) How has /he C ompay 
Crented iri~e?itrves for Lmpluyees to lrnprove the~r Performmrce 7 
* Revtew of Stafing Level Changes as a Result of Commerctaluatton -- 

Management, Eng~neenng and Admtn~stratlr~e 
b Severance Programs Used by the Company to Ease Employee 

Departures as a Result of the El~mnnation of their Jobs 
The New Management and Reporttng Structure 
Tylng Employee Goals and Objectives to the Corporate Goals and 
0 bjectlves 

* Enhancing Employee Shlls Through Human Resource DeveIopment 
b Salary Scales and Benefits 

12 00 pm Lunch 

1 00 pm Wrap-up and Evaiuntlon 
C Complete Evaluat~on Questionnares 

D~scuss Future PoLsh/Ukra~man Cooperatron 
Final Questions and Answers 

4 30 pm Depart for Warsaw vla Motor coach 

@ 9 30 pm Arrlve Warsaw and Register at the Sheraton Warsaw Hotel 

Saturdav November 22. 1996 

Depart for K ~ e v  
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~ n l t e d  States Energy A s s o c i a t ~ o n  

Unlted States Energy Association 
Energy Industry Partnershlp Progran~ for the 

New Independent States of the Former Sovlet Union 
Utility Partnershlp Program for 

Central and Eastern Europe 

TRIP REPORT 

Orientation Visit on Electric Distribution 
Company Commercialization for 

Ukrainian Local Electric Companies 

Sponsored by 
United States Agency for Internat~onal Development 

Gllwlce Electrlc D~strlbutton Company 
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The Ukralntan power sector 1s one ot the largest ln Europe 5-1 000 ~nstalled rnegabbatts - and IS 

cntlcal to the lnaustnal capacttv of the country In an efon to lmpro~e the reltab~lltv and product~vlty 
ot the sector tor tts eventual pnvat~zat~on In July 1995 the hlrnrsrn ot Energ  and Electnhcatlon ot 
Ukraine restructured the Ukrarruan electnc power shstern bv desegregating the e~ght vert~callv 
rntegrated monopollsc~c utll~ties that had prevrously provlded generation transmlssron and drstnbutron 
servlces 

The result 1s a new electnc power sector composed of 27 local electnc companles that provtde 
dtstnbutton servlces 4 large fossll he1 based generattng companles dispatched on the basts of 
competltlve btddlng two hydroelectric generatlng companles a nattonal dlspatch center 
(Enersomarket) that dispatches generators based on hourlv electncltv pnces formed on the wholesale 
market, and the National Electnclty Company to manage the high voltage transmsslon system The 
Nat~onal Electnc~ty Regulatory Cornsston was created to oversee fau competrtlon among the newly 
created companles and ensure reasonable tanffs to customers and producers 

The successful operation of the restructured electnc sector depends heatily on the capablllty of the 
newly created local electnc compames to operate as commerctallv viable corporate entitles Worhng 
as the system s Interface wth the consumer local electnc cornpaves are responstble pro ~idlng 
reliable semce to the lndustnal commerc~al restdentlal and agricultural sectors ot Ukrane In 
return. tne local electncrw companv's llnk wth the end user confers it wlth the responstblltty of belng 
the imtlal recenue collect~on polnt for the enttre electnc utllltv st stem Recenues collected at the 
distrlbutron level are passed through to the Natlonal Electncln, Company wh~ch dlstnbutes the 
revenue to generatlng cornparues enabllng the senerators to pay tor he1 and other matenals 

The setere accounts rece~vable problem confiontlng the local electrtc companles IS tmng  the ablllty 
of the enttre Ukralnlan electnc system to meet the demands for heat and eiectnclty Central to the 
effictent operation of the system is a well managed customer servlce proyarn at the local electnctty 
company level that effect~vely meters energ  consumpt~on tracks customer pavments and non- 
payments and takes actlon on problematic account receivables An improved customer servlce 
program coupled wth  a western onented accounting and management lnfonnatlon system that 
provides to the management of the LEC ttmely and accurate financ~al tnfonnation on accounts 
payable and receivable, can improve the cash-flow of the LECs and by extenston the overail utlllty 
system 

L~ke M a n e ,  Poland had desegegated tts V ~ R I C ~ ~ ~ Y  mtegated utrllty svstem In 1993 Pollsh electnc 
dtstnbutton compames have had the benefit of several years of expenence develop~ng corporate and 
cornrnerctal procedures wthm a transtuonal nat~onal economy that have contr~buted to malung Poland 
a model for electnc utll~tv restructuring In Central and Eastern Europe The electncltv company In 



Glixwce exempl~fies these changes and can protide an opportumn tor the L Lra~ntan LECs to obsene 
~ t s  operations beneht trom ~ t s  elpenence and adapt its operarlons and procedures to the bhraman 
environment 

2 0 OBJECTIVES 

The purpose of thrs onentatlon clslt 1s to evamne rhe evpenence of the Gllwlce dlstnbutton 's In 

developing management systems procedures and accounting wstems deslgned to foster a more 
commercial mode of operatlon The object~ves of the onentatlon wslt are as follows 

1 ) Develop an understandmg of the changes made by the Gltwtce dlstnbutlon company to foster 
a more comrnercral approach to operatlons 

2) Evarmne the programs used by the Ghwce distnbutlon company to Improve ~ t s  relat~ons wrth 
~ t s  customers by measunng more accuratelv thelr consumption of ene rg  tracklng thelr 
payments and asslstrng them wrth collect~ons, 

3) DISCUSS wrth G l~w~ce  dlstrlbut~on company the Lonnectlon between a western onented 
I accounting system and the abllltv to lmproce accounts recelcable and examine In detall the 

accounting system used at Gllwce 

4) Reblew chan~es  In stafins and stafing lecels that were requlred to Improve G11wce's 
commercial operatrons 

wp 
5 )  Consult w~th the Gliwlce distnbut~on company regardlng ~ t s  plans for prlvatlzatlon and the 

relatlonstup betmeen ~ t s  Improved commerc~al operatlons and ~ t s  abllitv to attract domestlc 
and ~nternatlonal capital 

6 )  Inlttate a dlscuss~on on hrther collaborat~on ~t warranted between the LECs In Ukrane- 

An onentation wslt was conducted on Saturday Nocember 16 1996 by 4ndre1 Pannov of USAID 
Yelena Golbtn of USEA and Joe Wloran of C1/LPI, dunng whlch the partrctpants revrewed the 
objectrves ofthe tnp and discussed how it complemented USAID'S efforts to asslst In the reform of 
the I Jhuuan  electnc sector The participants were informed that they would conduct a wntten and 
oral evaluat~on of the program on ~ t s  last day and were requested to cntlcally evaluate the matenal 
presented dunng the exchange wslt usmg the followng general cntena 

The relevance ot the overall s~tuatlon ~n Poland and that of GZE to the s~tuation in Ukra~ne 
and the LECs 

The clanty of the presentations and the quallty of the ~nformation provlded dunng the 
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The t \  pes of lntenentlons the LECs could make ~n the11 own operatrons ah a result of che 
~nformation gained throuyh the evchange ws~t  

In Ghiv~ce the partlclpants were housed at GZE s corporate t r a m g  tacllltv ~chere  the\ \\ere engaged 
In a serles of lectures and trainlng sessions to support the objectlves outlined aboce Classroom 
train~ng and lectures were supplemented by observational v~sits to the facilltles and ofices of the 
electnc company to provlde for a maurnurn ~nteractlon between the Pollsh and Ukraln~an spec~al~sts 
UScVD representatives In Poland partrc~pated ln the operung and closrng sess~ons 

The evchange wsit agenda supports USrUD's objectlves to promote more commercial and corporate 
operatlons wlthn the LECs The cumculum covered the followng topics 

Customer Serv~ce Programs -- hletenng blll~ng collect~ons \1IS and data anaivs~s of 
customer payments to improve LEC collection rates 

Account~ng Systems -- Accounting department orgmzatlon funcr~ons reporting and MIS 
to lrnproce LEC fiscal management budsetlng and forecasting 

C Demand Srde Management -- Working with customers to reduce energv demand rase 
eficiencv and increase electnc sales through customer loyaltv and value added semces bv 
LEC 

Human Resource Management -- Carporate stricture, developins corporate objective5 
empowenng employees to des~gn personal goals to contnbute to corporate objectlves and 
human resource development programs to Improve LEC worker s productivxy 

A l ~ s t  of partlclpants is provlded as Attachment $ 1  and the exchange vlsit agenda is provlded as 
Attachment %2 

Evarmnat~on of the oral and wntten evaluat~on reports ~ndrcates that the exchange vls~t was successf%l 
In meetlng each of lts objectives Each partlclpant completed a two page questlonnalre asking for 
their general observatrons and specthc actlons they would take as a result of the evchange General 
comments from each pamclpant were remarkably slm~1a.r In that the followng four observations were 
noted in nearly every partrcipant's response 

GZE has accornpl~shed a srgn~ficant reform of ~ t s  cornrnerclal operations by 
ernphaslzlng 1) the ~rnportance of customer servlce and 2) by convertrng to an 
account~ng svstem that conforms to western standards They concluded that each of 
these measures served to slgn~ficantlv Improve the cash flow and fiscal management of 
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GZE, 

h e w  accountrng svstems would rnclhe rt eqsier for GZE to access cap~ta l  markets by 
p rovrd~ng  fiscal data  in a format that is famrlrar to investors They stated that  in 
addltlon to rmpsoved financial management, thts is an  rmportant secondary effect of 
adoptlng 3 western account~ng svstem 

Use of automated management lnformatlon systems In both customer lnformatron and 
accoun t~ng  applrcatrons were a cr~trcal element to the success of GZE In rts economlc 
transformatron and  

GZE enhanced rts abllrty to make the transrtron to commercral v~abritty by promotrng 
a management structure, corporate culture and ndmrnlstratlve operations conductve 
to a local dlstrlbutlon company operat~ons In a marAet economy, 

Attachment $3 IS the set of wntten evaluations Questions #2 and ;C4 of the evaluat~on requested the 
participants to c ~ t e  specific changes they would make as a result of the exchange ws~t  

What  management changes In the areas covered bv the exchange vrsrt would 
you lrhe to see your utrlrty Implement rn the near and d ~ s t a n t  future9 

Responses lncluded the tollomln~ 

"Transfer to cost accounting for the dlvislons of the cornpant' 

b " In order to lmprove work efficient) 11 IS essential to mabe fundamental improvements ~n the 
customer semce program and customer relations and to devise programs almed at improving 
cooperation In the collection of accounts receivables 

' I t  is essential to have detaled cost accounting nght do~bn to the pnmary let el -- the workrng 
crew 

p 'Creat~on of a monltonng (accounrinp) department and lmprovements In the ~nformation 
systems" 

P Change In the fbnctlonal and orgaruzatronal structure of management at ut~l~ties and the 
creation of a new hnd of management 

t ' The rntroduct~on of cost accounting operations and the organlzat~on of operations In all 
divls~ons 

Most of them plan to unplement the new cost based accountlng system wthin their cornparues They 
conslder ths to be a major step In comrnercialtzation process They are golng to create new customer 
service div~s~ons and units wtfun therr orgaruzatlons They especlaily l~ked an Idea of opening the 



cash~er s offices at each local sub-d~~~slon  of the11 cornpanles to allotv customers to mahe thelr 
payments at those offices rather than m the othces ot sablng banks whlch IS the current practlce Ths 
would make a pavment procedure more conbement for customers All participants also ithed an tdea 
ot opemg electncal apphances stores at each local sub-d~vision so that it would be more convenient 
for customers to buy new more effic~ent apphances and electncal devrces They expect ths  to create 
an dddltnonal rebenue btrearn for the~r compames and also to Improve energy ehclency because of 
Increased rate of replacement of old non-efficient appliances wth new ones by thelr customers 

New approaches to human resources management and prornotlng younger people w~th market 
economics background to the leadership positions better traimng and work place autornatlon IS 

another important direction In whlch they will try to concentrate the~r efforts They wlll also try to 
create more mcennves for unplemenmg of mnovauons and cost samg measures arnon,o the workers 
and to make them more Interested In the company success 

All of them plan to pass ths  management tralmng to others [n the~r cornparues by conducting 
semnars, lnformat~on sessions, and workshops 

All ot the partlcipants expressed their Interest In contlnulng ths  program They are bery Interested 
In learmng more about the expenence of the country that IS two years ahead of Ulcrane In conducting 
the power s m o r  reforms Because the non-pavment problem remans the most acute in the Uhralman 
power sector the most frequently mentioned toplcs for hture actrvltles were customer relations 
metems b d h g  and collemon tanff development demand s~de  management and energy effic~encv 
Companv finance and accounting were a150 tugh on the 11st 

M 
5 0 FWDLNGS AND RECOiVIMEVDATIOVS 

The follow~ng IS a summary of the comments and suggesrlons made by the Ukraiman partlclpants 
regardmg the agenda and orgamzatron ot hture activltles 

& In addlnon to the sermnar at the level ot the slngle power plant, lt would be desirable to meet 
w ~ t h  people on the Industry level w~th representatives of the rmnlstnes and with 
representatives of local, reglonal and central adrmmstrat~on 

It would be very helpful and would make the sermnar more productive to have the sermnar 
presentatlons translated Into Russ~an and d~stnbuted to the partlclpants pnor to the sermnar 

& The Ukraruan delegat~on was represented by the hgh level offic~als It was expected that the 
sermnar opemng would be made by one of the company's senlor executives The fact that 
no seruor level evecutlves attended the openlng sesston was considered as a lack of resuect 

C It would be helpfd to have more slte vlslts and lscussions wrth employees on the work place 

C The Ukraln~an participants pra~sed the orpamzers of the vrslt for thelr good work and 
recognized very sood logistic support and organlzatlon of all aspects of the vrslt 



Several Ukraman participants stated that ~n add~tion to more contact with the11 Polish 
counterparts they would like a chance to obsene  how d~s tnbu t~on  operations are managed 
In the Umted States 
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POWER-GEN '96 INTERNATIONAL CONFEmNCE 
& TWO-DAY EXECUTIW EXCHANGE VISITS TO 

KENTUCKY UTLLITIES COMPANY 
PENNSYLVANLA POWER & LIGHT 
OTTER TAIL POWER COMPANY 

Sponsored by the 

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES ENERGY ASSOCLATION 

December 1 - 1 1,1996 

Partrcrpant~ 
V lad~m~r  Bondarenko, Cha~rman Dneproenergo Power Company 

Alexandre Kryjnn, Deputy Ch~ef Englneer of K~ev  Electrrc 
Alexanre Radrrvrltchouk, Ch~ef Engrneer of K~ev  TETS-6 
Areg Galstyan, Head of Sc~ence & Techn~cal Department 

Fehx Tadevossran, Head of Generat~on Dept , Mrn of Energy 
Vladrmir Deryug~n, Dlrector of Salu Electr~c Net Utilrty 

Alexander Matwiyuk, D~rector of Kamysh-Burunskaya TETS-Thermal Power Plant 

Locatrons 

town, Pennsylvania 



Power-Gen '96 Conventzon and Two-Dav Ewcutzve Exchan-e Visrt 

BACKGROUND 

For the fourth consecutive year, USEA wll host a delegation of MS representatives atthe annual 
Power-Gen '96 Internattonal Confe~ence Ths event provldes an opportumty forthe partlc~pants 
to meet equtpment supphers, vlsit e&blts of power plant equlpment, attend techcal  
presentations, and meet energy sector personnel From throughout the world 

OBJECTIVES. 

The objectives of ths  execut~ve exchange are 

1 Establish a network of contacts &om the global energy Industry 

2 Attend techcal sesslons 

3 V~ew ehb l t s  of power generation equipment 

PROGRAM 

Ths program wdl include 

1 Attendance at techcal presentatrons 

2 Tour of power plants 

3 Equipment exhblts 

4 Visits to equipment suppliers 

SI S Enma) Assocrafron Enerqv Intiuse Partnershrp Program 



Power-, '96 o v on WO- & 

Sundav-Mondav. December 1-2.1996 

3 50 p m Armeman and Ukranran delegatoins arnve WashlDulles, greeted and escorted to 
hotels 

Mondav. December 2.1996 

9 3 0 a m  Cash per d~em checks at Crestar Bank 

10 00 a m Introductions by A1 Skeath, Deputy Program Manages 

10 30 a m Onentatlon Program at USEA 
Htstory of USEA 
EIPP Program 
USAID 
Typical Partnershp Actlvlties 
Project Objectives 
Tax Forms 
Vrators Informat~on 
AED Insurance 
Overvlew of Market Economy Concepts 

12 00 p m LUNCH (Prov~ded by USEA) 

2 00 p m Hagler Badly, David A Keith, Vice President 
-Pnvatazatron 
-Customer S e ~ c e s  
-Customer Traclung 

4 3 0 p m  ADJOURN 

Tuesdav. December 3.1996 

8 30a m Armeman, Ktevenergo and Cnmenergo deiegat~ons depart Wash/Natl for Orlando, 
Flonda 

9 00 a m - Meetlngs being arranged by Wtil Polen for the Mmstry Yury Botchkarov and 
Vladlmr Bondarenko - Wash~ngton, D C 

1 30 p m - Power Plant Tours 
4 30 p m *Curt~s H Stanton Energy Center Tour 

(Vladrm~r Bondarenko, Yury Botchkarov, Tonr Lognov and Aibert Skeath) 



Power-Ge n ' 96 C onv e ntr .on and T w +QQV Execuhve &hanee Vazt 

Tuesdav. December 3. 1996 (contmued) 

1 30 p rn - *Cane Island Plant Tour 
4 3 0 p m  (Vlad~mr Deryugrn, Alexander Mativiyuk, AIexanre Radz~vlltchouk Alexandre 

b m l ,  Areg Galystan, Levon Varhyan ,  ,Wchael Anowood) 

6 00 p m International Reception - Clanon P l m  Hotel Ballroom A 

9 00 a rn - Keynote Sesslon 
11 3 0 p m  

2 00 p rn - Pressunzed Flutd Bed Combust~on 
4 0 0 p m  * Effects of External Boost Comprehension 

Transient Analysls and Modeling 

Alternate Exhlbit Tour 

Thursdav. December 5.1996 

9 00 a rn - Pnvatlzation, Deregulation & Polltrcs of Power 
11 30am * Egypt's Strategy for Regonal Cooperation 

Global Pohtlcal Trends - What Do They Mean for the Power Industry? 
What are the Rolltrcal Factors that Make Project Development Possible? 

2 00 p m - Pnoject Flnancrng llYr h s k  Management 
400pm Project Financtng and h s k  Management of Power Plants m the Emergng 

Markets 
* Chanjyng Financ~al& Regulatory Enwonment Affecting International Power 

Industry and ~ t s  Associated Bsk 

F nday. December 6.1996 

9 00 a m - Fuel Quality & Safety 
1 1 30 a m Coal Quality Impact on Des~gn, Operation & Emss~on from Ind~an Utility 

Boders 
Us~ng Mcroscopic Techruques to Characterne and Solve Slaggng & Fouling 
Problems 

Evaluation of Coal Quality Impacts on Power Plant Operat~on 
Assess Coal Qual~ty Impacts on Your Personal Computer 

Alternate Exhbit Tour 



Power-Gen '96 Conventzon and Twu-Dav ~xecuhve Exchan~e Yisrt 

Saturdav. December 7. 1996 

Arme~llan and Ukran~an delegat~ons depart Orlando for respective U S utility 
cltles 

Sundav-Tuesdav. December &lo. 1996 

Two-day executive exchange v~sits at respectwe U S util~t~es 



UNITED STATES AGEVCk FOR I3TER;'U 4TIONAL DEVELOPMENT 

Program Agmda for 

YUMY GEOREYVICH BOUCHKARIOV 
MINISTER OF ENERGY AND ELECTRIFICATION, UKRAINE 

Consultat~ve IVIeehngs W ~ t h  
Unlted States Agency for Interna~onal Development 

United States Depatment of Energy 
Nahonal Secunty Councxl 

Un~ted StateslUkralne Energy Worhng Group 

and 

December 2-6,1996 
Washmgton, DC 
Oriando, Flonda 

Organized by the 
Energy Industry Partnership Program of the United States Energy Assoc~at~on 



Unrted States Energ! 4ssoclahon Un~ted State$ Aeenc? for Lnternrnonal Development 

Program Agenda for 

YURW GEOREYVICH BOIICHKARIOV 
MlMSTER OF ENERGY AND ELE;CmCATION, UKRAINE 

Consultd tlve Meetings W lth 
Unlted States Agency for Internat~onai Development 

Unlted States Depatment of Energy 
Nat~onal Secunty Councli 

United States/kTkmne Energy Worlung Group 

and 

Mondav December 2.1996 

7 30 am Depart Kvlr for Pans on ULraine htmatlonal FI@t #70 1 

9 3 3  am Depart Pans for Waslungton, DC on Umted Flight $9 13 

3 15 pm Amre m Washmgton, DC -- Transportation to the Hotel St James 950 24th Street NW Washmgton, 
DC - Telephone (202) 437-0500 -- Fa.. (202) 466 6454 

7 00 pm Dtnner and Evenrng S~ghtseemg of Washlagton DC 

T u ~ d a v  December 3.1996 

8 30 am Transponatlon &om the Hotel St James to the Office ot the Umted States Energv Assoclatlon - 
Locaaon 1620 I Street NW W ~ h g t o n ,  DC - Telephone (202) 33 1-041 5 

9 00 am Meehng mh Un~ted Stata Agency for Lnternanonal Devebpment and rts Contracton 
Worlang m Ukrame 
Dr Rob& Zdtord, Chref; Energy Dnuwn, O/fice of Energy and Znfrrastrrrdure, Burearr for 
Europe andthe New Independent States, U S  Agency for Intana&onal Development 

O v m e w  of Uruted States Agencv for Internatlo~al Development Program m TJkrame 
b Introductions of Contractors W o h g  m k a m e  

10 30 am Meetmg WI& Repmentames of Pmate Energy Equipment Manufacturrrs, Enpeenng 
Cornpanla aad Potenma1 Investors 

Discuss~on of L k a m e  Energy Sector Investment Requuunents and Potentla1 Wr U S Trade 
and Investment 

Program Agenda for Mmuter Bouchkanov December 24,1936 2 



Un~tcd States E n e q  Assoc~atlon Un~ted States Agency for Internat~onal Deteiopment 

i 2  45 pm Lunch mth Representatltes of Kentuckv Utll~tles, the U t l h  Partner to Oneproenergo 
Locnuon to be Announced 

2 30 pm Meeting of the Unlted States and Ukralae Energy Worlclng Croup 
Locauon 1620 I Street NW Washmgton, DC - Telephone (202) 33 1-04 1 5 
D 

4 30 pm Meetlag w t h  the Nat~onal Secuntv Councrl 
b 

D 

6 15 pm Depart Umted States her@ M ~ a t l o n  for Hvatt Regmck W a b g t o n  - Locatlon 400 New Jersey 
Avenue NW Waslungton DC 

6 30 pm Congress~onai Recept~on m Honomg Mmlster's Bouchkanov's Vult to the Unded States 

Wednesdav December 1,1996 

7 1:,aa1 Depart Hotel St lames for %ashgton Natlond Atport 

8 30 am Depart Wa>hlngton DC tor Orlando on USAIR Fhght #2299 

10 46 am Am1 e Orlando Intematlonai Auport and Repster at the Hotel 

12 30 pm Lunch Hosted bv U S Equ~pment Manufacturer 

2 00 pm Attend PowerGen 9 6  Conference Sess~on Global Power hdust rv  Trends 
D What are the Ernerpg M d e r s  for international Independent Power Projats and Whv? . C a e  Studes of Independent Power Projects m Emergmg Market Counmes 

4 30 pm Walk the Trade Show Erh~brt  FIoor 

7 00 pm D~nner  Hosted bv U S Equipment Manufacturer 

45 
Thundav December Ad 1996 

9 00 am Attend PowerGen '96 Conference Sess~on Pnvatnahon, Deregulahon and P o h a  of Power 
@ What are the Political Factors that M d e  Project Development Po>sible9 

12 00 pm Lunch Hosted by U S Equ~pment Manufacturer 

2 W p m  Attend PowerCen "96 Conference Sessron Project F~nanctng and Rwk Management 
Project Fmimclng and b k  Management of Power Plants m E m e r p g  Markets 
Changmg Frnancld and Reguiatory Envuonment Effect~ng Znternauonal Power Industry . Tzchmcal Performance of Thmai  Plants Worldwde Evpenence and Feedback and 

Program Agenda for ~Mlatster Bouchkanov December 24,1996 3 



Un~ted States Energ? Assoc~aOon Unrted States Ageocy for Internatload Development 

Objauces tor the Fume 

Fndav. December 6. 1996 

9 00 am Attend PowerGen '96 Conference Session Globd Power Industry Trends Pro~ect 
De~eiopment Casc Shdles 
b Central Elecrncltv Authority A Case Studv m M a  
b Project Management of an Internauond EPC Power Project - The Rzqwement for 

P r e p l m g  and fignment 
Rocksavage Power Plant - An IPP m Project DeveIopment Case Mstory m the Utllted 
IGngodom 

12 45 pm Depart for Orlando Internaaonal Axport 

2 00 pm Depart for W h g t o n  Dulles Internatrond m o r t  on Umted fight # 1 132 

4 30 pm knt e Washgton DulIes International Auport 

5 30 pa Depart Washmgton for Frankfurt on Umted Fhght #9 16 

Saturdav December 7.1996 

7 l oam Am\ e m Frankfurt 

9 40 am Depart Frankfurt for KVIV on Umted Fhght #3824 



ATTACHMENT 25 



Umted States Energy Assoclahon 

DRAFT -- DATE OF ISSUE Nokernber la,  1996 

LTNITED STATES ENERG)' ASSOCWTIOh (CISEA) 
ENERGY KNDC'STRY PARTNERSHIP PROCRAW1 

x * * x * *  

POWER-GEiY '96 INTERhATIONAL C O h F E R E B C E  
& TWO-DAY EXECUTIVE EXCHAYGE % ISIT TO 

OTTER TAIL POWER C O \ l P - I \ I t  

* * * * * x 

Sponsored by the 

U.S. AGE\Ck FOR IhTERh ATIOh 4 L  DE\ ELOPMEhT 
VVITED STATES EIVERCY ASSOCIATION 

December 1 - 1 1 ,  1996 

Pdrt~clpants 
\. ladimir Deryug~n D~rector of Saki Electr~c bet tilitv 

Alexander ltlativiyuk, D~rector of h,tniysh-Burunshqa TETS - 
Thermal Power Plant, C~ty  of kerch 

Interpreter 
Michael Arrowood 

Locat~ons  
\blashlngton, D C 
Orlando, Florida 

Fergus Falls, Minnesota 



A)>vrr-(Irn '96 Cunfrrrnt r & T~uo- /> t r l  Eitx util e Eit lrunfv to Offer Trlrl Power 

For the fourth consecutlke year L SEA ~ 1 1 1  host a deleyar~on of \IS representatlkes atthe annual 
Power-Gen 96 hternat~onal Corlference Thls everit probtdes dn opportunity torthe partlclpants 
to meet equlpment suppl~ers ws~t  exhb~ts  of power plant equ~prnent, attend techrucal 
presentatlons and meet energy sector personnel from throughout the ~ o r l d  

The objectives of ths executive exchange are 

1 Ebtabl~sh a network of contacts from the slobal energy Industry 

2 Attend technicai sess~ons 

3 C lev, ed-i~blts of poner generation equipment 

T h ~ s  program ~ 1 1 1  include 

1 Attendance at technical presentations 

2 Tour ot pobver plants 

4 L ls~ts to equipment suppl~ers 



Sund I , ,  December 1 ,  1996 

1 0 0 p m  Dneproeneryo delegation depdns Frankfurt amces Wash/Dulles J 50 p m 

3 5 0 p m  Delegation greeted at airport by Lana Peselek wth ground transportat~on provlded 
bv Carev to the hotel 

Club Quarters Waslungton 
829 17th Street N W 
li ashlnyon D C 20006 
( 302) 163-6400 

blondav, Decern ber  2, 1996 

9 l j a m  Seryev Secoloboc and Torii Loylnob greet delegations at hotel and escort to 
L SEA oftices 

9 3 0 a m  Cabh per diem chechs at Crestar Bank 

I0 00 a m Introductions bv X1 Sheath Deputy Program LIanager 

10 30 a m Or~en~atlon Progarn dt L SEA 
History of USEA 
EIPP Program 
L S U D  
Tvpical Partnersh~p Actic~t~es 
Project Objectlees 
Tax Forms 
L isltors Information 
AED Insurance 
Ocen iew of Market Economy Concepts 

1 30p m Presentat~ons by DC-based orgamzations 
LSAID 

Power Restructunng & Pnvat~zatlon Rajrv K C T J I O ~  

2 00 p rn Hagler Badly Dc1trJ.4 Kelrh I I c r  Pres~der~r 
-Pntatlzatlon 
-Customer Sen~ces  
-Customer Tracking 



Povver-(,en '96 C o n f e r p n ~ ~  & T~un-Dcry Ewcuf i~e  Et c4anpe ro ::tier Tiui' rvo+ifer 

Llonda~,  December 2 .  1096 (conrr~~urrl) 

Club Quarters Washngton 

T u e s d ~ ,  , December 3, 1996 

7 00 a m Ground rransportatlon prov~ded by Caret from hotel to WasNNatl (Lkra~ruan and 
Armenian delegat~ons Sergey Sebolobo\ Tor11 Loglnov, Interpreters and Al 
Sbeath) 

7 0 5 a m  Mlchael Arrowood Interpreter departs Asheb~lle arnve Orlando 9 45 a m 

8 30a rn L SXLR Fllght Yo 2299 departs Wash Natl antes Orlando 10 -46 a rn 

10 46 a m Ground transportation prov~ded by Carev from alrport to hotel 

1 3 0 p r n  Power Plant Tours 
4 30 p rn *Curt~s H Stanron Energy Center Tour 

(Vladrm~r Bondaredo Yury Botchharoc Tor11 Loglnov and 
Albert Sheath) 

I 3 0 p m  *Cane Island Plant Tour 
3 3 0 p m  (L ladlrmr D e w i n  Alexander M a t ~ c ~ w b  Aleuanre Radziviltchouh Aieuandre 

Knjnrl Areg Galvstan Lebon Vardancan klichael Arrowood and Sergev 
Seb olobot) 

6 0 0 p m  Internat~onal Recept~on - Clar~on Plaza Hotel Ballroom A 

Howard Johnson Lmt ersal Tower 
5905 Internattonal B l ~ d  
Orlando Flonda 
(407) 3 5 1-2 100 

Wednesday, December 4. 1996 

9 0 0 a r n  Keynote Sess~on 
1 1  3 0 p m  

2 00 p m - Presaurlzed Flu~d Bed Cornbustlon 
4 0 0 p m  Effects of External Boost Comprehension 

Transient Analvs~s and Modellng 



Polver-(,en 96 L onjrrenc e & Two-ijtr-v E  re^ urr ve E ~ L  hrrn ye to Otter Till/ Power 

!\ ednesd,l!, December 4. 1996 (~ont~n i t r r l )  

-Uternate Ekhib~t Tour 

Hot-vard Johnson Universal Tower 

T h ~ l r s d a ~  Decern ber 5, 1996 

9 00 a m - Prlcatlzat~on Deregulation & Polltics of Power 
1 1  3 0 a m  Egkpt's Strategy for Regional Cooperation 

Global Pol~t~cal  Trends - What Do They Mean for the Power Industrt" 
M hat are the Pol~t~cal  Factors that ,Make Project Development 

Posslble7 

2 00 p rn - Project Financing & k s h  hlanagement 
4 0 0 p m  Project Financ~ng and k s h  lLlanagernent oEPower Plants In the Emerging 

lfarhets 
Changlng Flnanclal & Regulator). En~ironment Affecting Internat~onal Pouer 

Industry and its Assoc~ated f ish 

H o ~ a r d  Johnson Cnikersal Toner 

Fr~dav. December 6 1996 

9 00 a m - Fuel Qual~tp & Safety 
1 1  3 0 a m  Coal Qual~tv Impact on Des~gn Operation & Emiss~on from Ind~an L t l l i t \  

Boilers 
L blng hl~croscop~c Technique5 to Characterize and Solbe Slagglny & Fouiiny 

Problems 
E"a1uatl~n of Coal Qual~tc Inlpdcts on Power Plant Operation 
Asses  Coal Quality Impacts on k our Personal Computer 

Alternate Evhibit Tour 

Howard Johnson Cniversal Tower 

Saturday. December 7 ,  1996 

1 1 5 p m  Cnrneneryo delegates and Xllchael k rowood  depart Orlando ambe Fargo Lorth 
Dakota 5 39 p rn 



Polver-Om 96 C on ference & Two- Llrrv Evecurrlv E ~ L  hnnge to Otter Titi/ Po~c er 

Snturdav, December " 1096 (~nntrnurrl) 

5 39 p m Gt-ound transportation p r o ~ ~ d e d  b~ Otter Td~l Poicer to liotrl 

Best Western 
902 Front~er D n ~ e  
Fergus Falls Lllnnesota 56537 
( 2  18) 739-22 1 I 

Sundnv, December 8, 1996 

FREE D A t  - Fergus Falls, kl~nnesota 

Best Western 

kIondav. December 9. 1996 

S 3 0 a m  Trabel to Big Stone Pouer Stat~on 

10 00 a rn Tour of Power Plant 
*Oryan~zat~onal Structure 
*Operat~ons 
*ilIaln~enance 
Safetj 
Fuel Handling S~stern  

1 2 0 0 p r n  LCNCH 

Days Inn 
SO00 Br~dge Road 
Bloom~nyon Wnnesota 
( 6  12) 83 1-9595 

Tuesdav, December 10. 1996 

9 3 0 a r n  Trac el to BFL Tlre Shredding Fac~llt\ 



Tuesdav, December 10 1046 (c onrinuerl) 

I 0  00 a rn Tour Fa~il~tles 
Operations 

*blaintenance 
*Safety 
Storage 

*Deliten/ 

3 0 0 p m  Program Etaluatlon 

Lodging 

Dabs Inn 

Wednesday, December 1 1, 1996 

9 3 O a m  Ground transponatlon proclded b\ Otter Tali trorn hotel to alrpon 

I 1 00 a m Cr~rnenergo deleratzs and LIi~hael k r o ~ c o o d  depart 1bnneapolls arrbe Chicago 
0 Hare L3 09 p rn 

1 3 5  p rn Cnmenergo deleyates and \Ilchael Arrohood depart Chicago O'Hare arrlte 
U a s h  Dulles 4 2 I p m 

5 50 p  rn Cr~rnenergo delegates depart WashDulles arrlte FranLl-urt 7 30 a rn 

7 30 p m lllchael krowood departs M ashiDulles arnbes Charlotte S 12  p m departs 
Charlotte 9 50 p rn arrites Abhe~~lle 10 17 p rn 

Thursdav. December 12. 1996 

9 1 0 a m  Letenergo delegates depart Frankhrt arrlces K~eb 1 10 p rn 
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2 15 Souch Ca>c3dc Srrcrr 
PO 5ou 496 
Frrbuh \I~nnc>oia 56336 0490 
2 IS -39 d700 
n-nu orpco corn (wrb site) 

OCT 2 (, RECD 

October 22, 1996 

Representatlve David Bomor 
2207 Rayburn House 
Office Budd~ng 
Washstngton, DC 205 15-22 10 

Dear Representatlve Botuor 

Flrst, may I thank you for your efforts to earmark fundung for Ukrame in 
HR3610 I am convrnced that the Unlted States must do more to support 
Ukrane In thex difficult transltlon to a free market economy 

Otter Ta l  Power Company IS a partlclpant m the partnerstup program 
sponsored by the Umted States Energy Assoc~atron Our partner rs Cnrnenergo 
whch  is headquartered m Slmperofol and serves a good share of Cnmea 

Through exchange vlstts between the two comparues, we have come to the 
understanding that Ukrame shows great promse to be a leader of all MS 
countries ln developrng a gIobal positlon in the world economy The 
fnendshlps deveIoped through these vtsrts have also convinced us that they 
have very competent personnel In charge of the energy systems The greatest 
bamer to a successful transltlon is the lack of resources 

It is my opinion that the Unlted States must have a strong Allance wtth NIS 
countnzs of the future LI order to be a global economc Ieader The m e  to 
develop such confidence m relat~onshps is now However, we reman far short 
In terms of the comrmtment necessary to convlnce Ukrame that we are serious 
m our efforts to become economc alhes 

Please know that I am very supportive of augmenting the a ~ d  to Ukrane and in 

particular, to be more fully comrmtted to the funds necessary to achreve the 
object~ves of the G-7 Irutlatrve Let me also say that personally I have seen 
p a n h l  progress that has been achieved under the outstand~ng leadership of 
Presrdent Kuchma I am also aware of the endless hours that Ambassador 



Representatwe Davld Bomor 
2207 Rayburn House 
Office Buddmg 
Washngton, DC 205 15-22 10 
October 22, 1996 

Page 2 

Shcherbak has spent m promotmg ~nterests by Umted States cornparues to be 
involved m the economc transltlon of Ukrarne That leaves no quesbon m my 
mnd that Ukrame 1s represented by people that are av~dly seelung the support 
of the Umted States and deserve greater response than has been glven to them 
up to hs polnt 

Thank you for lettmg me au my concerns If I could be of help to you m any 
way m your efforts to create a greater focus m aid to the Ukrane, please let me 
know 

Doug Kjeuerup 
V ~ c e  Pres~dent 
Marketrng & Development 
bll 
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C - 

Wihael Arrow& 
Caa&ssce Ri~Bslrds 

Dennis Euvalw 



PRncrples of account in^ b c u h v e  Exchange Ksrt - Dne~roenergo/Kentuck-v Uhlrtres 

On Fnday, July 19, 1996, a cooperative ageement was srgned between Kentucky Utilitaes 
Company and Dneproenergo of Ukrame Thts concluded a one-week exmtrve exchange wsit by 
Dneproenergo offictals to Kentucky Utll~tres Company Dunng ths wsit the Ukrman delegatron 
became acqumted wth U S busmess organmoon structure and management polic~es at a U S 
electnc utility 

The second actiwty under the partnership program was an Advlsory Msslon to Dneproenergo 
fadties m the Ukrame to a c q w t  representahves of the Kentucky Utilities Company wth the 
energy sector fadties and operations D u n g  ths  actlvlty representatives of Kentucky Utihtres 
became acqwnted wth the energy sector restructurmg and the major Issues facing 
Dneproenergo 

The thrd project was an executrve exchange v~sit that focused on accounting systems, corporate 
Wee and mvestor relations 

The fourth actrwty under the partnershp program has two tracks -- one on accountmg principles 
and the second on procurement of he1 and spare parts The first track IS a follow-up to the 
prewous exchange wslt and continues to focus on mternatronal accountmg standards In support of 
a World Bank loan requrrement 

Thls actrvlty was requested by Dneproenergo management staff to prowde addrtional knowledge 
on accounting and finance policies and procedures for the ~ndlwduals who wdl be responsible to 
introduce these concepts at Dneproenergo As a newly created GenCo m Ukrune under the 
restructured energy rndustry, Dneproenergo IS an essential enterprise m the operation of the 
energy system, and theu financial strength wdl depend on the World Bank loan whch rn turn wll 
depend on the unplementatron of internat~onal accountmg practrces Thts IS an addltion to the 
workplan and rt has been approved by both Kentucky Uthties and USADD 

The second toprc is of pnmary rmportance as Dneproenergo develops &el contracts and 
~ntroduces new procurement processes As part of the restructumg of the energy sector, 
Dneproenergo IS reqwred by EBRD to Introduce mternational procurement systems, pohcres, and 
procedures D m g  ths  activlty the Dneproenergo delegates wrll be assured that the practices 
requested by EBRD and the World Bank are consistent wth those used m U S utilrties The 
partlcrpants wdl also gam a farmhanty of the proposed practices m a uthty enwronrnent 

The objective of these executive exchange wslts is to acquamt Dneproenergo representat~ves wth 
tnternational accounttng pmciples, corporate finance procedures and contract admmstration 
policies The two s~multaneous programs wll support the requlrements of World Bank loans and 
EBRD requlrements 



Prrnctples uf 4ccountrn-P Evecutare Erehanee C 7szr - Dneoroener~uKentu~ kv  L t~lttres 

OBJECTIVES (conrmued) 

The concepts covered In these acrivlties are essential topics In the restructuring of the Lkarne 
energy sector and d l  result m Improved management techques for the Dneproenergo 
managers 

The program for these activities d l  ~nclude detailled reviews of Kentucky Utilltles' policles In the 
areas of accounting systems corporate finance, and contract adrmmstration Formal presentations 
w~ll be made by Kentucky Utdities personnel on top~cs includ~ng accounting, finance, insurance, 
clams, Iit~gation, taxes, budgetmg, cash flow procurement process, contract admstrat~on,  and 
financlai reports 
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Prrncroles qf lccounllnp fiecunte Exchange klisrt - Dneproene~o~entucky  C trlrnes 

SATURDAY, MARCH 15, 1997 

7 4 5 a m  Dneproenergo delegation departs k e v  arnbes FraddLrt 9 30 a m 

1 1 35 a m Dneproenergo delegation departs Frankhrt, amve Cinclnnat~ 3 00 p m (greeted at 
uirpart by Ititerprerer s ,2./rckel Arrow ood Conslar~ce R~charh and USE2 
representntlw A1 Skeath) 

12 30 p m LMchael hrrowood and Constance kchards depart Ashev~lle, amve C~nclmatr 
1 5 0 p m  

6 3 5 a m  A1 Skeath departs Wash/Natll, amves C ~ n c ~ m a t ~  8 20 a m 

3 30 p rn Ground transportatlon provlded by reserved van for Dneproenergo delegat~on 
interpreters and A1 Sheath fiom C~nclnnat~ to Lexlngton Kentucky 

The Camberely Club Hotel 
120 West Second Street 
Lexlngton, Kentucky 40507 
(606) 23 1 - 1777 

SUNDAY, MARCH 16,1997 

FREE DAY IN LEXLVGTON, KENTUCKY 

10 00 a m D e m s  Kovalev Interpreter departs Wash/Natll amves Cinclmat~ 1 1 29 a m 
departs Cinc~matl 12 30 p m , amves Lexington 1 05 p m 

1 05 p rn Ground transportatlon prov~ded by reserved ban from arport to The Camberley 
Club Hotel 

The Camberely Club Hotel 

9 15  a rn Ground transportat~on prov~ded by reserved van from hotel to  Kentucky Utilities 

9 3 0 a m  USEA Onentat~on, Al Skath  Deputy Program Manager 



Reciew Background ot Partnersh~p Program 
Proposed Future 4cticities 
Reclew Pnnclples of Accounting Agenda 
Per Dum Allowance 
Complete Tax Forms & Xerox Passport Information 

10 1 a m Disbursement of per diem ~hecks, A1 Skeaih 

1 1 00 am Introductions by Kentucky Ct~lit~es Robert Hewen I ~ c e  Pre~rdetrt Repl~ztrotr 
Economic Plannrng 

Account~ng & Purchasing M~ke Rohrtzsot~ C'ot~troller Joe Clernetrtr Drrecror 
of Purchasrng Sen~rc es and Gerhard Harmberger D~rector of Ftiel 

12/irt1agement 

1 2 0 0 p m  LCNCH 

1 00 p m Dneproenergo delegates are separated in to Group I & I1 
Group I Principles of Accounting Tetyana Y Matvsko ha to ly  M Gushyn and 

Bons Tantsyoura (M ill rotate bemeell  he two groups) 
Group I1 Procurement of Fuel and Spare Parts Leorud Zuyev Vlktor Khareba 

and Bons ? antsyoura 

1 00 p m Group I - Principles of Accounting 
0 r g z n : z e t : ~ ~ ~  ; ! ~ : r x : u ~  ::f't(tT 

Shareholders 
Board of Directors 
Officers 
Clajor Departments and Responslb~llties 

3 0 0 p m  Oceniew of Financial Department 
4ccounting 
Information Technology 
4drmmstration Serv~ces 
Regulation 
Treasurer 
Controller 
Audlt Sefilces 
Corporate Telecommurucat~ons 

3 0 0 p m  BREAK 



MONDAY, MARCH 16, 1997 (continued) 

3 15 p m Overvlew of Insurance Department 
L~ablllty Insurance 
Workers Compensation Insurance 

4 30 p m ADJOURN 

4 45 p m Ground transportatlon provlded by reserded can from Kentucky Ctllrtles to the 
hotel 

The Camberely Club Hotel 

TUESDAY, MARCH 17,1997 

8 15 a m Ground transportatlon prov~ded by reserted can from hotel to KC 

8 3 0 a m  Meetrng wlth Clams Department 
Notdicat~on 
Reporting 

* Investigation 

9 3 0 a m  Meeting with L~ t~ga t~on  Department 
Summons 
Witnesses 
Tnal Preparation 
Negotat~ons 
Tnal 

1 0 3 0 a m  BREAK 

10 45 a m Meeting w ~ t h  Loss Prevention Department 
Employment Safety 

* Property Protection 

12 00 p m LUNCH 

P S Enerm Asso~la$~on Enera( -- Industrv Partnershrp Program 6 



1 00 p rn Meet~ng w~th Corporate Accounting Department 
Departmental Organization 
Budgets 

a F~nancral Repons 

2 00 p m Meetlng wltk Tax slccountlng Department 
Income Taxes 
Property Taxes 
Sales Taxes 
Other Taxes 

3 0 0 p m  BREAK 

3 15 p m ~Meetlng wth Budget Department 
Budget Gu~dellnes 
Responsibility Budgeting 
Budget Reportlng 
Bus~ness Plan Momtonng 

4 3 0 p m  ADJOURN 

4 4 5 ~ m  Grolclnd transportatloq provlded by reserved van from K b  to the hotel 

Lodging 

The Camberely Club Hotel 

WEDNESDAY, MARCH 19, 1997 

8 15 a m Ground transportation provlded by reserved ban fiom the hotel to KU 

8 3 0 a m  Veetlng wtth F~nanclal Systems 
Financial Reportlng 
Systems Support 
Flnanclal Analvs~s 
Special Projects 



WEDNESDAY, LURCH 19, 1997 (continued) 

9 3 0 a m  Meetlng wlth Accounts Pavable Department 
Payroll 
Property Account~ng 
Revenue Account~ng 

1030am BREAK 

10 45 a m Presentat~on of Financial Statements 
Income Statements 
Balance Sheets 

* Cash Flow 
Capltallzation 

1 2 0 0 p m  LLNCH 

1 00 p m Contlnuatlon of Presentatlon of Financial Statements 
Net E m n g s  

* D~vidends 
Retuned Eanungs 

2 00 p m Presentation of Flnancral Reports 
Assets 
Investments 
L~ab~i~tles 

* Credlts 
Cash Flows 

3 0 0 p m  BREAK 

3 1 5 p m  Analysis of Cash Flow 
Operations 
Flnanclng 
Incesting 
Common Stock 
Preferred Stock 

* Long-term Debt 

L P Energy Assocrataon Energv Industg Partnership Progncrrn 8 



W EDh ESDAY, MARCH 19, 1997 (conanueci) 

4 4 5  p rn Ground transportation prowded by reserved van from KU to the hotel 

The Camberely Club Hotel 

THURSDAY, MARCH 20,1997 

8 15 a m Ground transportation prowded by reserved van from the hotel to KU 

8 3 0 a m  Presentation of Accounting Systems 
Accrual v Cash Basis 
Accounts Recetvable 
Revenues 
Operat~ng Costs 

9 3 0 a m  Presentat~on of Purchase Power Expenence 
Sales Transactions 
Power Demand 
Energy Payment 

1 0 3 0 a m  BREAK 

10 45 a m Analysis of Fuel Inventory 
Coal 
011 

Fuel Handling 
Moblle Equ~prnent 
Laboratory 
Sampling 

12 00 p rn LUNCH 

1 00 p rn Operatrng Statistics 
Electnc Production 
Fuel 

(/ S. Enerw rlssocsatron Enera) Inclusm Parlnerskrp Boeram 9 



hncrples (tf -1~count1np Erecut~ve Erchanpe Plis~t - Dneuroenmgo/hentuckv L trlines 

THI. RSDAY, ?LARCH 20, 1997 (~ontlnued) 

2 00 p m Deprec~at~on 
Add~tlons 
Retrremenls 
Transfers 
Salvage 
Reclass~fication 

3 0 0 p m  BREAK 

3 1 5 p m  Production Maintenance Accounting 
Major Overhauls 
Annual Outages 
Statistics & Expenses 

4 3 0 p m  ADJOURN 

-4 -45 p m Ground transportation provlded by taxl(s) from KL to the hotel 

The Camberely Club Hotel 

8 3 9 a m  Accounting System O\ erview 
General Ledger - Customer Information S] stems 
Matenal Management System 

* Accounts Payable S\ stem 
* Respons~bhty Reports 

9 3 O a r n  General Accounting 
Revenues 
Payroll 
Accounts Payable Actl\~tles 
Property Accounting 

1 0 3 O a m  BREAK 



hznclpies of 4ccountrnp Erecutive Exchange k'i~rt - Dne~toenerpofientuck-v L alrhes 

FRIDAY, MARCH 21, 1997 (colttrnurd) 

10 45 a m Purchasing Process 
Matenals/Tupplles 

* Invo~ce Process 
Matend Receiving Reports 
Payment 

12 00 p m LUNCH 

1 00 p rn Accounting Reports 
Monthly, Quarterly & Annual 
Controls 
Plant Accounting 
Retirement Uruts 

2 00 p m Planning, Budgeting & Forecasung 
Operations 
Busmess Plan 
Mantenance 
Aud~tlng 
Tax Department Operations 
Strategc Planrung 
Energy & Demand Forecast 

3 1 5 p m  BREAK 

3 30  p m Program Evaluation 
Evaluat~ons Forms 
Development of agenda for the June sermnar In Zaporzhve 

4 3 0 p m  ADJOURN 

4 4.5 p  rn Ground transportation prov~ded by resened van from KC to the hotel 

The Camberely Club Hotel 



12 30 p m Ground trarrsportatlon prowded by reserced vab from hotel to the a~rport - 
Dneproenergo delegatton Interpreters and Ai Skeath 

3 0 5 p m  A Skeath departs C~nclnnat~, amves WashYatl4 25 p rn 

3 10 p m Entire group departs Lexington, amves Atlanta 4 25 p m 

5 15 p m Denrus Kovalev depart Atlanta, amve Wash~Nat'l 7 03 p m 

5 2 1 p m Wchael Amowood and Constance hchards depart Atlanta amve Ashewlle 
6 2 1 p m  

5 25 p m Dneproenergo delegatton departs Atlanta arnves Vtema 9 00 a m 

SUNDAY, MARCH 23, 1997 

10 3 5 a m Dneproenergo delegatton departs V tenna arrives K~ev 1 3 5 p m 
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TRIP REPORT 

for the 

UNITED STATES ENERGY ASSOCIATION 

PRINCIPLE OF ACCOUNTING 
AND 

PROCUREMENT OF FUEL & SPARE PARTS 

Dneproenergo/Kentucky Utllitles Company 

Location: Lexington, KY 
Dates: March 15-22,1997 
Prepared by: Albert H. Skeath 

Deputy Program Manager 
Date Prepared* March 26,1997 



DNEPROENE_RcO POWER COMPANY 

Tetyur~a N Matysko 
Deputy Controller 

Boris Tantsyoura 
V~ce Chairman 

Lerzord Zuyev 
Chief Divrslon of Production Reparrs 

Viktor Khareb 
Chref Drvrsron of Fuel & Transport 

A natoly Gushyn 
Controller Krivorozhskay Power Statron 

LI S ENERGY ASSOCLA TlON 

Albert H Skeafh 
Deputy Program Manager 

INTERPRETERS 

Michael Arrowood 
Constance Rlchards 

Dennis Kovalev 



OBJECTIVES 

The objective of thls executive exchange vls~t was to acqualnt the Dneproenergo representatives 
w~th  international accounting principles, corporate finance procedures, and contract 
administration pollcies Two simultaneous programs were conducted for a total of five 
participants 1 his activlty was in support of requirements of World Bank loans and EBRD 

ACCOMPLISHMENTS 

During thrs vlsit the delegates 

1 Had meetrngs wlth Kentucky Utlllties personnel on the topics of 
accounting 
finance 
procurement of equipment 
contract adrmrustration 
he1 contracts 
personnel poltcies 
investor relations 
outage plamng 

2 Tours at two power stat~ons were conducted for the delegation durlng which 
explanations on operations were given 

DESCRIPTION OF MEETINGS 

1 The group that focused on Principles of Accounting spent the week ~n meetings with 
Kentucky Utlllties Company personnel and learned about balance sheets, Income 
statements, budget guldehnes, fie1 payment process, annual reports, board of directors 
role, investor services, code of ethcs, accounting code system, trlal balances, accounts 
payable, Invoice processing, premum payments, penalty clauses, computenzed accounting 
reports, credit and deblt process, journal entnes, assets and 'iab~lrtles, payroll process, 
authonzatlon level for purchases, retirement pol~c~es, expenreyreports, produci$on 
statlstich, and budget preparatlon 

1 

The group that focused on Procurement Fuel and Spare Parts met wlth fuel procurement, 
contract adrmnlstratlon, power plant management, and outage planning personnel Top~cs 
of discussion included commodity teams, bid sollcltatlon, blanket contracts, Inventory 
systems, lnformat~on systems, preparatlon of specifications, letters to suppliers pre-bld 
meettngs contract award, suppller vislts and suppller presentations, service locations, 
lncentrve programs, qualrty control, contract adrmrustration, proposal evaluations, he1 
purchasing, fuel forecasts, least cost operation plan, strategic fuels plan, fuel parameters, 
dellvery schedules, bllllng process, computenzed system of traclung train deliveries, 



maintenance plann~ng job order process and O&M organization charts Th~s  group 
visited two power stations and met with opcrat~ng and maintenance personnel to d~scuss 
coal-fired, thermal power plant fac~l~ties The tours Included Inspection of coal sampling 
factl~ties, coal unloading tac~lities spare parts inventory control and witnessing of a unlt 
outage 

3 Kentucky Utrl~t~es prepared a five-minute vtdeo that promotes the partnership program 
Cop~es were given to each delegate 

4 Kentucky Utll~t~es provlded the delegates wlth three textbooks on the top~cs of accounting 
and finance, copies of the Kentucky Ut~lities Code of Ethlcs and Budget Preparation 
Guideline, and coples of examples of contracts, FERC codes, authorization Itmits, and tr~al 
balances Kentucky Utillt~es alqo hrrzlshed background information about their company 
to the delegates 

5 In a business/social gathenng, Don Mils of the Kentucky Regulatory Cornsston praised 
the partnershp and volunteered to partlc~pate to support the program activities in Ukraine 



ATTACHMENT 29 



Uouted States Energy Assoclabon 

DRAFT DATE OF ISSUE March 6,1997 
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Procurement of Fuel & Spare Parts hkecutrve Exchange - Dnevroenerqo /Kentuck-Y Utzlrtres 

BACKGROUND 

On Fnday, July 19, 1996, a cooperative agreement was signed between Kentucky Utiltties 
Company and Dneproenergo of Ukraine Tnis concluded a one-week executive exchange vlsit by 
Dneproenergo officials to Kentucky Utilities Company Dunng this vlsit the Ukraruan delegation 
became acquainted with U 5 business orgariizatton structuie and management policies at a U S 
electnc utility 

The second actlvity under the partnershp program was an Advlsory Mmon  to Dneproenergo 
facllit~es in the Ukraine to acquaint representatlves of Kentucky Ut~lities Company with the energy 
sector facilities and operations Dunng thls activlty representatives of Kentucky Utihties became 
acquainted with the energy sector restructunng and the major issues facing Dneproenergo 

The thrd project was an executive exchange vrsit that focused on accounting systems, corporate 
finance and investor relations 

The fourth activity under the partnershp program has two tracks -- one on accounting pnnciples 
and the second on procurement of &el and spare parts The first track 1s a follow-up to the 
previous exchange visit and continues to focus on international accounting standards in support of 
a World Bank loan requirement 

Thls activity was requested by Dneproenergo management staff to provide additional knowledge 
on accountrng and finance policies and procedures for the indwduals who wll be responsible to 
introduce these concepts at Dneproenergo As a rewly created GenCo in Ukraine under the 
restructured energy Industry, Dneproenergo IS an essential enterpnse in the operation of the 
energy system, and their financial strength wll depend on the World Bank loan whch in turn wlll 
depend on the lmpiernentation of international accounting practices This is an addtion to the 
workplan and it has been approved by both Kentucky Utilities and USAID 

The second toplc is of pnmary Importance as Dneproenergo develops he1 contracts and 
introduces new procurement processes As part of the restructunng of the energy sector, 
Dneproenergo is required by EBRD to introduce tnternational procurement systems, policies, and 
procedures Dunng ths  activlty the Dneproenergo delegates w11 be assured that the practices 
requested by EBRD and the World Bank are consistent wth  those used in U S utilities The 
partictpants wll also gan  a famlianty of the proposed practices m a utility enwronment 

OBJECTIVES 

The objective of these executive exchange vlslts is to acquant Dneproenergo representatives with 
international accounting pnnaples, corporate finance procedures and contract admlmstration 
polic~es The two simultaneous programs will support the requirements of World Bank loans and 
EBRD requirements 
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Procurement o f  Fuel & Suare Parts Ejcecutrve Ejzchan~e - Dnevroener~o Kentuck?, Utrlraes 

OBJECTIVES (conhnued) 

The concepts covered In these activttles are essential toplcs m the restructuring of the Ukraine 
energy sector and wll result nn lmproved management techn~ques for the Dneproenergo 
managers 

PROGRAM 

The program for these acttvltles wll tnclude detmled revlews of Kentucky Utlktles' pollcles In the 
areas of accounting systems corporate finance, and contract adrmmstration Formal presentations 
will be made by Kentucky Ut~ht~es personnel on toplcs ~ncludlng accountmg, finance, insurance, 
clams, litigat~on, taxes, budgeting, cash flow, procurement process, contract adrmmstratlon and 
financial reports 



frocurement of Fuel & Spare Parts Executzve f ichnn~e - Dneproener-po LUentuckv Utrlrtzes 

SATURDAY, MARCH 15,1997 

6 4 5 a m  Al Skeath departs Wash/Nat'l, amves Cincinnati 8 20 a m 

7 4 5 a m  Dneproenergo delegation departs Ktev, m v e s  Frankfbrt 9 30 a m 

1 1 35 a rn Dneproenergo delegation departs FrankfUrt, amve Cinc~nnati 3 00 p m (greeted at 
airport by Interpreters Mrchael Arrowood, Constance Rrchards and USU 
representatrve, Al Skeath) 

12 30 p rn Michael Arrowood and Constance hchards depart Asheville, amve Cincinnati 
1 5 0 p m  

3 00 p m Ground transportatlon provlded by reserved van from Cincinnati airport to The 
Camberley Club Hotel In Lexington, Kentucky 

Lodging 

The Carnberely Club Hotel 
120 West Second Street 
Lexlngton, Kentucky 40507 
(606) 23 1 - 1777 

FREE DAY IN LEXINGTON, KENTUCKY 

10 00 a rn D e m s  Kovalev, Interpreter departs Wash/Nat'l, amves Cinclnnatl 11 29 a rn 
departs Clncmati 12 30 p m , arnves Lexlngton 1 05 p m 

1 05 p m Ground transportation provlded by reserved van fiom Lexlngton airport to The 
Camberley Club Hotel 

The Carnberely Club Hotel 

MONDAY, MARCH 17,1997 

9 15 a m Ground transportat~on provided by reserved van from the hotel to Kentucky 
Utilit~es 
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Procurement qf Fuel & Spare Parts E~ecutrve Exchange - Dneproenergo /Kentucky Utrlzt~es 

MONDAY, MARCH 17, 1997 (contznuetC) 

9 3 0 a m  USEA Onentation, Al Skeath Deputy Program Manager 
Review Background of Partnership Program 
Proposed Future Actlv~tles 
Rev~ew Prlnclples of Accounting Agenda 
Per Dnem Allowance 
Complete Tax Forms & Xerox Passport Inforination 

10 15 a m D~sbursement of per dtem checks, A1 Skeath 

1 1 00 am Introductions by Kentucky Utilit~es, Robert Hewett IGce Presrdeii~ Regdatior~ 
Economrc Plannrng 

Accounting & Purchasing, Mike Robmson, Coiztroller Joe Clemeizts Drrector 
of Plrrchasrng Services, and Gerhard Halmberger, Director of Friel 

Management 

1 2 0 0 p m  LUNCH 

1 00 p m Dneproenergo delegates are separated in to groups, 
Group I Principles of Accounting Tetyana N Matysko, Anatoly M Gushyn and 

Boris Tantsyoura 
Group I1 Procurement of Fuel and Spare Parts Leomd Zuyev, Vihtor Khareba 

and Boris Tantsyoura (Mk Tan'rsyoura will rotate between the two 
groups) 

GROUP I1 
1 0 0 p m  Procurement Department Orgamzation 

Areas of Respons~bility 

2 0 0 p m  Procurement Process 
Scoping 
Suppliers' List 
Request for B ~ d s  
Evaluation of Proposals 
Contract Awards 

3 0 0 p m  BREAK 

3 1 5 p m  Fuel Specifications 
Fuel Charactertics 
Sampllng 
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Procurement o f  Fuel & ,!hare Parts Executive Ejcchanpe - Dnearoenerqo LKentuckv Utzlihes 

MONDAY, MARCH 17, 1997 (continued) 

* Delivery 
Billing 
Payment 

4 3 0 p m  ADJOURN 

4 45 p m Ground transportation provided by reserved van from Kentucky Utll~tles to the 
hotel 

TUESDAY, MARCH 18,1997 

8 15 a m Ground transportatton prov~ded by reserved van from the hotel to KU 

8 3 0 a m  Procurement Scoping Information 
* Specifications 

Personnel Experience 
* Supplier Informat~on 

Contact Point 
Business Relations 

9 3 0 a m  Btdders' List 
Supplier E ~aluat~on 
Qualified Suppliers 
Sole-Source Bidders 

1 0 3 0 a m  BREAK 

10 45 a m Requirements for Proposal Process 
* Schedules 

Reference Checks 

12 00 p m LUNCH 

1 00 p m Matenal Specificattons 
/ 

2 00 p m Evaluation of Proposals (~peaker to be determrr~ed) 

3 1 5 p m  BREAK 



Prucurentent of Fuel 6t Sonre Pnrts Execubve Exchange - Dneuruenertp LKentuckv Utilrtzes 

TUESDAY, MARCH 17, 1997 (contznued) 

3 3 0 p m  Program Evaluation 
Evaluations Forms 
Future Planned Activities 

4 3 0 p m  ADJOURN 

4 45 p m Ground transportation provlded by reserved van from KU to the hotel 

The Camberely Club Hotel 

WEDNESDAY, MARCH 18,1997 

8 15 a m Ground transportation provtded by reserved van from the hotel to KU 

8 3 0 a m  Bld Package 
Bidders Instructions 

* Commercial Proposal 
Scope Document 
Authorization Form 
Reference Checks 

9 3 0 a m  Recommendation for Purchase 
Evaluation Summary 
Purchase Recommendations 
Purchase Spec~ficatlons 

1 0 3 0 a m  BREAK 

10 45 a m Evaluations 
Techrucal 
Commercial 

12 00 p m LUNCH 

1 0 0 p m  Contract Award Clauses 
Exception 
Clarifications 
Attachments 



Procurement qf Fuel & S ~ a r e  Ports Execut~ve Exchange - Dnevroenergo /Kentucky Utzl#tzes 

* Attachments 

WEDNESDAY, MARCH 18,1997 (cuntznueri) 

2 0 0 p m  Serv~ces Orders 
Scope 
Terms & Cond~t~ons 

3 0 0 p m  BREAK 

3 15 p m Onginal Equ~pment Manufacturer 
Spare Parts L ~ s t  
Start-up & Test 
Maintenance 

4 3 0 p m  ADJOURN 

4 45 p m Ground transportat~on prov~ded by reserved van from KU to the hotel 

The Camberely Club Hotel 

THURSDAY, MARCB 20,1997 

8 15 a m Ground transportat~on ~rovlded by reserved van from the hotel to KU 

8 3 0 a m  Invo~ctng & Payments 
* Submtting Invo~ces 

Approval of Invotces 
D~sbursements 
Retmbursement Expenses 

9 3 0 a m  Contracts 
Admimstration 

* Documents 
Attachements 
Monltonng 

1 0 3 0 a m  BREAK 



Procurement of Fuel & &are Parts Executzve Exchange - Dnenroener-go Xentuckv Utrlraes 

THURSDAY, MARCH 20,1997 (contrnuecl') 

10 45 a m Financial Management Pol~cies 
Procedures 

- 12 100 p m LUNCH 

1 00 p m Rece~pt of Materials 
Material Inspection 
Shpping & Handllng 
Approval for Payment 

2 00 p m  Sampl~ng 
Heat Value 
Ash Content 
Moisture Content 

3 0 0 p m  BREAK 

3  15 p m Insurance Aspects of Contracts 
Companng Speclficatlon Wlth Delivered Product 

4 3 0 p m  ADJOURN 

4  45 p  m Ground transportatlon provlded by reserved van from KU to the hotel 

The Camberely Club Hotel 

FRIDAY, MARCH 21,1997 

8 15 a m Grourld transportatlon provlded by reserved van from the hotel to KU 

8 3 0 a m  Guarantees 

9 3 0 a m  Settlement of D~sputes 

1 0 3 0 a m  BREAK 
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Pr~curement qf Fuel & Spare Parts Executrve Ejcchanpe - Dneproenergo /Kertuckv Utrlrhes 

FRIDAY, MARCH 21,1997 (contrnuecl) 

10 45 a rn Admntstration Procedures 

1 2 0 0 p m  LUNCH 

1 0 0 p m  Question & Answer Session 
DneproenergoKentucky Utilities 

3 0 0 p m  BREAK 

3 15 p m Program Evaluation 
*Evaluation Forms 

4 3 0 p m  ADJOURN 

4 45 p m Ground transportation provided by resewed van from KU to the hotel 

Lodglng 

The Camberely Club Hotel 

SATURDAY, MARCH 22,1997 

12 30 p rn Ground transportation provided by taxl(s) from hotel to the atrport - 
Dneproenergo delegatton, interpreters and A1 Skeath 

3 05 p m Al Skeath departs Cincinnatt, amves Wasmat14 25 p m 

3 10 p m Entire group departs Lexington, amves Atlanta 4 25 p m 

5 15 p rn D e w s  Kovalev departs Atlanta, amve Wash/Natll 7 03 p rn 

5 21 p m Mchael Arrowood and Constance Roberts depart Atlanta, amve Asheville 
621 p m  

5 25 p m Dneproenergo delegation departs Atlanta, amves Vienna 9 00 a m 

SUNDAY, MARCH 23,1997 

1 0 3 5 a m Dneproenergo delegation departs Vienna, amves f i e v  1 3 5 p m 
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United S t a t e s  Energy  Association 

- - - 

United States Energy Association 
Energy Industry Partnership Program 

ACCOUNTING ANlD REPORTING 

E X E m  EXCHANGE mM' 

between 

Otter Tail Power Company 
and 

Crimenergo 

Sponsored by 

United States Agency for International Development 

March 20-29,1997 

Olga Kuftova, Ch~ef Accountant of Cnmenergo 
Nadvcbda Lazebnaya, Chief of the Econornre Department 

Pavd Beicvlch, Ch~ef of the Power Confro1 and Sates Semccs of Cmenelgo 
Nadezhda Prodanova, Chlef Accountant of the Feodos~a Electne Network Utxhty 

Lyudmila Surmaehevskaya, f i e f  of the Ptrsonnd and Payroll Department 

Loca tlons 
Wash~ngtan, D.C 
Fergus Falls, MN 



BACKGROUND 

In 1992, the Umted States Agency for Internat~onal Development entered Into a cooperative 
agreement wth the Umted States Energy Assoaatton In a senes of defimtional msslons to detemne 
the scope of U S Government assistance effort m the energy sector of the Newly Independent States 
(NTS) of the fonner Sowet Union To admmster this task, USEA and USAID jointly developed 
Energy Industry Partnershp Program (EIPP) for the MS The objective of the EIPP IS to establish 
long-term cooperatwe relatlonshps between U S  and NLS energy enterpnses that provlde a 
mechasm for the U S energy Industry to transfer ~ t s  experience m market-based energy product~on, 
t rammss~~n~ md &,mbut.~o~ tods coustewCs :n theNfS Present+y;theEW has estaGI~skfifleen 
U S /NIS industry partnerships m seven of the eleven NIS republics 

On October 26, 1995 Cnmenergo and Otter Tad Power Company concluded an Executive Exchange 
Visit m Slmferopol by s i p g  a Csoperahve Agreement and by developing a workplan for fiscal year 
1996 Srnce that Ome number of amvltles was o r g m e d  under thls partnershp rncluding the 
executive exchange wstts, semnars, energy effictency tours, and ~nternshlp programs The major 
topics for those actlwtles were utlllty management, ut111ty financing, and metenng, billmg, and 
collections 

A cntlcai Issue affectlng the hture of Ukrrune's energy Industry is the reliabil~ty of company record- 
keeping and accounting systems State enterprise accounts under commumsm were designed to 
prov~de information necessary for the operatron of the centrally p!anned economy The principle 
purpose of accounting was to momtor and control econormc resources m order to meet the 
produrnon onented targets of the central plan Accounting information was generally restricted to 
pre-deterrmned cntena estabhshed by state bureaucracy rather then being the ~nforrnatlon needed to 
the company managers to make conscious business dec~sions 

In splte of sigmficant changes In the Ukranian energy sector whlch took place m recent years, most 
of the energy compames are stlil uslng Sowet style accountlng system For example, capltal IS not 
conslderea a cost but rather a subsidy from the state or local governments Production costs are 
calculated as the sum of expenses for materials, energy, salaries and repalrs and do not include such 
costs as debt semce, taxes, worker benefits, and some other common costs The profit margln IS a 
percent of production costs, wth the exact percent negohated wth the state The "profit" IS then used 
to pay taxes, worker benefits, housing schools, and hospitals - expenses whch are considered to be 
addit~onal costs of production In accordance wth western accountlng practrces 

However, more and more company managers recogwe that they now have to adopt western style 
accountlng system In order to accurately calculate revenues, costs, profit, and to find Internal 
resources to finance modemzatlon plans and capital projects The World Bank considers moving 
to a western style accounting system and management pol~c~es and practices as one of the most 
important tasks for Ukraman energy compames It IS especially unportant for Ukraman energy 
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Ottrr Tud Porver Compunv/ Cr~rnmrrgo - Accountmg und Report~ng Errcuh~e Exchunge Vid 

enterprises today, when they are confrontlng a very sigmficant problem wlth accounts receivable 
Adoptrng a western accountlng and management lnformat~on system that prowdes the company 
management wth tmely and accurate hanc~al  lnformatlon on accounts payable and receivable, can 
improve the cash flow of the company and by extent, the overall utll~ty system 

The purpose of thls Execu~ve Exchange Vis~t is to fadlanze the Cnmenergo accountlng speclallsts 
wth accountlng principles and practices used by Otter Tad Power The 0bjectlves of the Exchange 
Vlsat are as follows 

1) Develop an understandrng of the general practlces of accountlng and reporting used by the 
Otter Ta11 Power 

2) Evarmne how reports generated by new accountlng system help to attract mvestors 

3) Determine the comectlon between a western accountlng system and the abillty of 
Cnmenergo to Improve accounts receivable 

4) Study the methods of rasmg capltal for the cap~tal improvement projects using a western 
accountlng system (retamed eanungs, bonds, stocks) 

5) Revlew the posslble ~mprovements in the Cnmenergo management practlces and declsion 
malung process related to adopt~ng a western system of accountlng and report~ng 

THE PROGRAM 

I 
The program of thrs amwty wrll Include an onentatlon meetlng at U S Energy Assoclatlon covenng 
an overwew of the partnershp program, meetlngs wth USAID to provlde contlnulty between the 
programs and strengthen cornmumcatlon, and revlew of Otter Tad Power Company orgamzatlon 
structure ana pohcies in the areas of accountmg and reportmg lnciuding such toplcs as balance sheet, 
cash flow statement, cap~talm~on statement, general ledger, accounts payable, payroll, depreclatlon, 
mventory, financlal statements, rncome statements, retmed eamgs ,  budgeting, cost of semce, pnce 
design, contracts, purchasing and others 

Unrted SCntes Energy Assoc&n En- IttIlusiiy Partnershtp Program 3 



Ottrr Turl Power Compunr / Crrmmergo - A ~ ~ o u n n n g  and Reportzng Executzve Exchange Crig 

Agenda - Accounting and Reportlog Exchange Vlslt 

Thursdav, March 20.1997 

7 4 5 a m  Depart from Krev to FrankfLrt, Ukrrune lntl , Fllght # 40 1 

9 30 a m Arnve In Frankfurt, Germany 

11 25 a m Depart from FrankfUrt to Washmgton, D C , Delta, Fl~ght # 61 

2 25 p rn Arnve in Washngton, D C Met at the iurport by Interpreter 
Transportation Carey (contact Lon Ddy) 

Phone 703-892-2000 
Conf # 07457080 

4 0 0 p m  Check-in at the Club Quarters hotel 
Contact Melissa 
Phone (202) 463 -6400 
Address 839 17th Street, N W 

Washington, D C 20006 

Fndap, March 21. 1997 

9 0 0 a m  BREAKFAST (on your own) 

10 00 a m Onentat~on Program - W~ll  Polen, Program Manager 
a Introduct~ons 
• fistory of USEA and W C  
a Energy Industry Partnership Program 

USAID 
Partnershp Activlt~es and Objectives 

1 1 15 a m Rev~ew of Documents - Yelena Golbrn, Program Coordi~~ator 
V~s~tors' Information 

a AED Insurance 
Per Dlem Allowance 

o Sigmng Tax Forms - Partlclpants 
0 Program Evaluation Form 
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Oitrr Tutl Power Cornpanv / Crlmmergo - Account~n,q und RrporRng Erecrrtrrr Er~hange Vud 

12 00 p m LUNCH (prov~ded by USEA) 

2 30 p m Bnefing at the Embassy of Ukrane 
Ovemew of the Embassy 
Energy projects m Ukra~ne 
Educational projects 

4 1 5 p m  ADJOURN 

Saturdav, March 22.1997 

FREE DAY - Washmgton, D C 

Sunday. March 23.1997 

12 30 p m Ground transportat~on provlded by Carey from Club Quarters Hotel to Natlonal 
w o r t  
Transportatlon Carey (Contact Lon Ddy) 

Phone 703-892-2000 
Conf # 07457082 

2 10 D m Depart from Washngton, D C , Nat~onal Arport, to M~nneapolls, MN, 
Northwest, Fllght # 32 1 

3 4 8 p m  Arnve m M~meapohs, MN 

4 35 p m Depart From Minneapol~s, MN, to Fargo, ND, Northwest, Fltght # 685 

5 34 p rn Arnve In Fargo, MN Transportatlon to Fergus Falls provlded by Otter Ta11 Power 
Company 
Contact Ms Cella Benson 
Phone 2 18-739-8222 (work) 

2 1 8-739-3849 (home) 

7 0 0 p m  Check-m at the Best Western Hotel In Fergus Falls, MN 
Address 1-94 & Hwy 210 W (Exlt 54) 

P 0 Box 103 
Fergus Falls, MN 56538-0 133 

Contact Mana 
Phone 2 18-739-22 1 1 
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Offer Tud Power Compunr / Crunenergo - A ~ ~ o u n i m g  und Rrportmg Exriutrve Exchange r i d  

800-528-1234 
Fax 218-736-2533 

JVIondav, March 24.1997 

9 00 a m Doug KJelZemp, Vrce President, Mmketing and Development, John Errckson, 
Drrector, Market Sfrateges and Rep!utzorz 
General Regulation 
e FERC 

States 
Others 

1 1 00 a m Cost of servlce 
Rate Base 
Allocations 
Functionakatlon 

e Load Research 

12 00 p m LUNCH (prowded by Otter Tat1 Power) 

1 8 0 p m  Pnclng 
Demand, Energy, Customer 

8 Art vs Science 
Contracts 
Margrnal Costb 

Fll~ng process 

Rate Cornpansons 

F~nancial 
* Cap~tal Structure 
a hsMReward 
a Vested, Preferred Stock, Common Stock . Shareholder Information & Statistics 

415prn ADJOURN 

Tuesday, March 25. 1997 

9 0 0 a m  Accounting conference for !h day based on top~c schedule 
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mer  Tutf Poner Company/ Crunmqgo - Accounhng and Reportmg Errcubve Exchunge Yurl 

12 00 p m LUNCH (provided by Otter Tail) 

1 0 0 p m  Accounts Payable - Celra J Benson, Manager, Sh-ategrc Issues 
Authonzatlon process 
Account~ng assignments 
Impress hnds 
Expense reports 
Voucher checks 

3 00 p m Fuel Accountmg - J m  RudolfI Supervzsor, Fuel Procurement 
Types of fbel 
Plant loadmg patterns 
Costmg of he1 
Purchasing vs generating 

a Budgeting vs actual procedures 

4 1 5 p m  ADJOURN 

Wednesday, March 26.1997 

9 0 0 a m  Budgetmg - Jim Nessa, Daector, F~nancral Plun~lzrrg &. Celra Berzson, Matmger, 
Strutegrc I~sues 

1 Expenses 
Tunetable 
Who does the vanous budgets . Approval process 
Consol~dat~on 
Reahty check 
Examples 

2 Construction budget 
Request process 
Justificat~on cntena 
Approval process 
Examples 

3 Revenues 
=lowatt hours - who and how is t h s  prepared 
Pnc~ng 
Fuel cost and he1 cost recovenes 
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Otter Tud Polver Cornpun! / Crrmenergo - Ac~ounhng und Reportzng Exe~utrve Errhunge Vud 

12 00 p m LUNCH (prowded by Otter Tall) 

1 0 0 p m  Payroll - Lln& Hauge J111zror Accorrtzfat~t Payroll Department 
e Define who prepares t~mesheets 

m c h  employees must keep dady detals of their tlrne 
a How do we deterrmne the spllt between capital and expense 
e What methods do we use for allocation of payroll expenses when tlme IS not 

kept track of on a detaled basis 
* Prov~de examples of reports developed fiom payroll and why they are 

developed 
Identlfjl external reporting requrements and prowde examples 

a Provlde coples of vanous tlmesheets 
• Payroll computer system 

4 15pm ADJOURN 

Thursday, March 27.1997 

9 0 0 a m  S ~ t e  Vls~t to Warehouse Sess~ons held ~n Wahpeton Division Office and meetlng 
room - Doug Kjellenrp, W Markefzrrg and Development & Chuck Hanson, 
Engmeerzng Servrces 
Accounting 

Depreciat~on - how llves of vanous capital classes are detemned 
• Reserve for depreciation 
o Iowa curves (11fe patterns) 

Others 

1 1 00 a m Property records 
Ident~fy how we keep track of property 
How do we deterrmne what goes into the vanous accounts 
Define a unlt of property 

e Prowde copies of the pnrnary reports developed monthly, quarterIy, annually 
e Descnbe fbndable property and how we keep track of it 
* Who do we not~fy when fundable properties are ret~red andlor sold 

12 00 p rn LUNCH (prowded by Otter Tail Power) 

1 0 0 p m  Purchasing 
Biddlng procedures 

e S tandard~zation comrmttee 
e Computer system use for purchas~ng 
e Develop~ng vendor lists 
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Otter Turl Power Cornpan) / Crzmmergo - Accounhng and Reporhng Execuhve Erchangr VLrd 

When to negotiate vs Bldding 
Stock leveis 
Inventory systems 
Warehousing and delivery methods 

4 15prn ADJOURN 

Friday. March 26. 1m 

9 00 a rn Human Resource Area - Bruce Clark, Supervzsor, Compensatzoiz and Bene$ts, 
Curt Walvatne, Sz~pervzsor, Employment and Traznzg, and Ceka Benson, 
Manager, S t ra te~c  Issues 

Bas~c benefits 
Payroll loadlng 
S t f i g  comrmttee and its process 
Negotiation process 
EEOC and Affirmat~ve Act~on records 
Traimng 
f i m g  
Posrt~ve d~sc~pilne procedures 
Employee levels 

12 00 p m LUNCH (provided by Otter Tail) 

1 00 p m General Accounting - Steve Cassette, Supervzsor, General Accozrlltlng 
Month and year-end reporting process 
Monthly closing procedures 

• Journal entnes at month end 
Accruals for storms, deferred taxes, and others 
Amortization schedules 
Cash flow statement 
Consohdated statement - development of ths  document 

3 3 0 p r n  Flnal questions and comments 

4 1 5 p m  ADJOURN 

Saturdav. March 29.1997 

8 0 0 a m  Check-out from the hotel 

8 30 a m Ground transportation to Fargo Arport provlded by Otter Tall Power Company 
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Otter Tad Power Compun.v/ Crrmenrrgo - Ac~ountwg and ReportJng Executzve Errhangr Viil i  

11 10 a m Depart from Fargo, ND, to Mjmeapolis, MN, Northwest Fl~ght # 606 

12 04 p m Amve In Mmeapohs, MN 

1 2 0 p m  Depart from h&meapohs, MN, to Amsterdam, Northwest, Fhght # 38 

Sunday. March 30,1997 

7 5 5 a m  Amve ~n Amsterdam 

10 25 a m Depart &om Amsterdam to Gev, Ukrame, Northwest, Fllght # 8283 

1 2 0 p m  Amve m &ev, Ukrsllne 
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Unlted States Energy Assoclabon 

DATE OF ISSUE March 25,1997 

- 
W I T E D  STATES ENERGY ASSOCUTION (VSEA) 
ENERGY INDUSTRY P A R ~ E R S W l P  PROGRAM 

E W E C U m  EXCRANGE VISIT BETWEEN KTWENERG.OfPP&L 

A & * * * *  

Focusing On 
I 

(Group A) 
; BHUNG & COLLECTION SYSTEMS EXECUTIVE EXCHANGE VISIT 

- 

* * * * * *  
Sponsored by 

U S .  AGENCY FOR INTEMATIONAE DEVELCSPMEm 

And 

UNITED STATES ENERGY ASSOCEALTION 

LoeatronfDates: Washington, D.C. Alientown, Pennsylvania 
March 27 - Apr1l5,19W 

f ouri Prodan, Director Energy Sale Department, 3SC "Kyia7energott 
Vassiti Babowchkine, Read Infunnaaon Center Energy SaEe Dept., JSC 'tKyrvenergo'i 

1 Nik01.i Protiven, Head Regional Energy Sale Dept., Ceotralnty Energy Dept, JSC "Kyivenergo7' 

Internretea 
Michael Arrowoad 

i 
Dennis Kovrttev 

Karin Elhot - 



BACKGROUND 

The Ukraln~an power rndustry was developed and operated as a part of the Integrated power 
system of the former Sowet Umon The ~nstdled electncrty generatlon capac~ty of the power 
system IS about 53,000 mw, tncludlng nuclear, hydro and thermal power plants There are more 
than 40 thermal (fossll he]) plants wlth over 100 generating umts and a totd capaetty of 32,000 
mw Dunng the past 20 years, Investment pollcy favored the use of natural gas and nuclear 
power at the expense of cod-fired plants 

In September, 1992 USAID and USEA jointly formed the Energy lndustry Partnershp Program 
(EIPP) to ass~st the %me and other NIS republrcs by transferring U S busrness knowledge and 
management practices to the foreign uthty managers 

On December 10, 1993 an lrutlal executlve exchange ws~t  by a delegation of Ky~venergo 
personnel culmnated wth  the slgmng of a Cooperatrve Agreement w t h  Pemsylvma Power & 
L~ght Company A total of 18 partner actrwtles were held over the next three years These 
Included executlve exchange wslts, ~nternshps, adwsory msslons, and semnars 

Due to the lach of rehablhtatlon and the postponement of mantenance the avallabthty of the 
power plants decreased In addltlon, there was a lack of spare parts and a decrease In he1 
inventory to abnormally low levels Comblned wrth ths  there is rnsufficrent payment collect~on, a 
lack of credlt, and a severe shortage of worhng capltal 

In 1996, the Ukrarne government estabhshed a strategy to strengthen Its regulatory body, Improve 
payment collections, reduce subsidies and pnvat~ze the thermal power generatlon and d~stnbut~on 
companies 

Ths  runeteenth actlvlty between the partners will focus on the tsplcs of brillng, collectrons, 
payments and customer assistance programs A parallel act~vlty w11 be conducted on sIulls 
enhancement The former actlwty will be a continuation of a semnar tlsprc that was conducted rn 
Kylv in June, 1996 

The objectives of thls executlve exchange vlslt are 

GROUP 4 

1 To revlew metenng processes at PP&L 
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OBJECTIVES (contznueci) 

2 To dlscuss performance expectat~ons 

3 Presentations on billlng and revenue collection procedures 

4 Presentations on customer ~nformation systems 

5 Customer Assistance Programs 

6 Worlung sesslons to assist the Kylvenergo managers to adopt improvements to 
their bllhng and collection systems 

GROUP B 

1 Review of tramng assessment process 

2 Cumculum design and development 

3 Traning dellvery modes 

4 Tralmng evaluation 

5 Srmulation 

7 Worlung sesslon to asslst Kyivenergo nianagers to adopt PP&L pnnc~ples of shlls 
enhancement 

PROGRAM 

The program w111 conslst of two simultaneous actlv~tles conducted by PP&L managers and 
instructors The sessions wll include presentations, demonstrations, tours, and hands-on 
examples Group A toplcs 4 1  include billmg, collect~ons, informat~on systems, and customer 
assistance programs Group B wll focus on slulls enhancement pollcles and procedures lncludlng 
program des~gx~, presentation, and evaluat~on 
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Thursdav, March 27,1997 

7 4 5 a m  Ukraiman delegates departs l e v ,  amves Frankfurt 9 30 a m 

1 1 25 a m Ukralman delegates depart FrankfUrt, arnve Wash/Dulles 2 25 p m -- greeted at 
arport by Michael Arrowood, Interpreter 

3 00 p m Ground transportat~on provlded by Carey for Ukraman delegation and Mchael 
Arrowood from WasMJulles to Club Quarters Hotel 

Club Quarters Hotel 
839 17th Street N W 
Washngton, D C 20006 
(202) 463-6400 

Fndav, March 28. 1997 

9 1 5 a m  Michael Arrowood and Ukranian delegation walk from hotel to USEA ofices 

9 3 0 a m  Onentatlon of U S E 4  A1 Skeath, Deputy Pt o p m  Mmnger 
Introduct~on to USEA 
Revlew/Discuss~on of Agenda 
Evaluation Forms 
Completion of Tax Forms 
Xeroxlng of Passports & V~sas 
Revrew Vlsltors' Gulde 
Per Dlem Allowances 

1 1 00 a m Delegation escorted to Crestar Bank to cash per d~em checks 

12 00 p m LUNCH (Prov~ded by USEA) 

1 30 p m Presentation of Partnership Program, Wrllrnm L Polen, Program Maimager 
USAID Structure 

* World Energy Council 
* Energy Partnersh~p Program 
* Exlstlng Partnershps 

Program Focus 
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Fr~day. March 28, 1997 (contznued) 

2 1 5 p m  BREAK 

2 30 p m Revlew of Program Agenda, William L Polen 
Top~cs 
Agenda 
Objectives 
Program Evaluation 

4 30 p m ADJOURN 

Club Quarters 

Saturdav. March 29.1997 

FREE DAY - WASHINGTON, D C 

Club Quarters 

Sundap. March 30.1997 

10 30 a m Ground transportation prowded by Carey fiom Club Quarters to Wash/Dulles - 
Mchael Arrowood, D e m s  Kovalev, Kann EIllot and Ukra~man delegation 

12 20 p m Ukralnran delegation, Mlchael Arrowood, D e m s  Kovalev and Kann Elllot depart 
Wash/Dulles, amve Allentown 1 23 p m 

1 30 p m Ground transportation prowded by AA Chauffeur from arrport to Allentown 
Hllton 

FREE AFTERNOON - ALLENTOWN, PA 
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Sundav. March 30.1997 (contznued) 

Allentown filton 
904 Harmiton Mall 
Allentown, Pennsylvama 1 8 1 0 1 
(610) 433-2221 

Mondav, March 31.1997 

8 30 a m PP&L Overwew, Joe Mezlo, Asszstunt to the Executzve Vice Preszdent & Chzef 
Operatzng Officer 

Orgaruzatlonal Overview 

1 0 0 0 a m  BREAK 

10 15 a m Kylvenergo delegates are separated in to Group A & Group B 
Group A Blil~ng & Collection Systems Ioun Prodan, Vasslll Babouckhme and 

Nikola Protiven 
Group B Slull Enhancement Program Vladlmr Pnllpko and Nikolay Tischenko 

Group A - Billing and Collection Systems 
10 30 a m Ground transportation provlded by AA Chauffeur from PP&L to the Customer 

Contact Center at Lehlgh S e ~ c e  Center 
Metemg, Tzmothy Dnhl 

* Tra~mng 
Safety 
Unlfoms 

* Vehcles 
* Monthly Readlng 

1 2 0 0 p m  LUNCH 

1 00 p m Presentation by Kylvenergo Managers 
General Discussion Ukrane B~lling & Collection Pollcles 

3 0 0 p m  BREAK 
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Bzllznp & Collectrun Svstems Executrve Exchange -Kvzvener_go/PP&L 

Monday. March 31,1997 (conanued) 

3 15 p m PP&L Performance Expectations, Tmothy Dahl 
Route Structures and Standards 
Route Slzes 
Error Rate 
Over and Above Meter Readlng 
Route Maps, Irregularities, Meter Changes 

4 30 p m ADJOURN - Ground transportatlon provlded by AA Chauffeur from Lehlgh 
Semce Center to the Allentown Elton 

Allentown m t o n  

Tuesdav. Apr~l 1. 1997 

8 3 0 a m  Ground transportation provlded by AA Chauffeur from the Allentown Htlton to 
Hazelton Semce Center 

9 3 0 a m  Presentation by Meter Reading Department 
Meter Readlng Peripherals 

-- Customer Keys 
-- Reports(e g MRMS<ESTS, Daily, Audlt Tral) 
-- MRRT 
-- Mm-Registers 

Meter Reading Advancements 
-- Paper with In-Field Calculat~ons 
-- Scan 
-- Character Scan 
-- Hand-held-First & Second Generations (probing) 

11 00 a m  BREAK 

11 1 5 a m  MRMS System Overvlew 
-- Hand-held Unit 
-- Penpheral Hardware 
-- MRMS Information on Temnal  
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B~llrnp & Collectron ,Yvstems Ercecuhve Exchange -Kvrvenerrro/PP&L 

r11 1 .  1997 (contrnued) 

0 Meter Readlng Function 
-- Maps 
-- Meter Reading Analysr s Reports 
-- S t e n d  of Day 
-- Route Assignments 
-- Schedule Adjustments 
-- Work Reass~gmlents 

12 0 0 p m  LUNCH 

1 00 p  m * Meter Reader Tnp (approx 1-2 hours) 
-- Tour of Meter Shop 
-- Revlew of Meter Types & Apphcation 

Kwh 
Demand 
TOU 
Recorder 

-- Review MV-90 Process 
-- Rewew Remote Access Functionality 
-- Rewew AMR Possrbrlities 

4 00 p m Ground transportat~on prowded by AA Chauffeur fiom Hazelton Servlce Center to 
Walbert Traimng Center and Allentown filton 

Allentown filton 

Wednesdap, April 2.1997 

8 15 a m Ground transportatlon provided by AA Chauffeur fiom the Allentown filton to 
the Customer Contact Center at Lehgh Service Center 

9 3 0 a m  Workmg Session between Kylvenergo & PP&L 
* Bllllng 

Collections 
Customer Information Systems 
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Blll~ny & Colleenon Svstenzs Erecutz~~e E~chanrze -Kvzvenergo/PP&L 

Wednesday, A rr12. 1997 (conanued,, 

1 0 3 0 a m  BREAK 

10 45 a m Continuation of Working Session between Kyivenergo & PP&L 

1 2 0 0 p m  LUNCH 

1 00 p m Presentations by Revenue Collections Department 
How Bills Are Calculated 

-- Tanff Rates Including All Bdl Components (e g , base rates, ECR) 
-- Demonstration of CACALC Procedure 
-- Demonstration of RBIL Processing 

Frequency of Billing 
-- Monthly Billing 
-- Bill Pro-Ration Calculat~ons 
-- Annual Meter Reader Schedule 

B~lling Format 
-- Prov~de sample copies of "John Doe" bllls 
-- Demonstrate CBIL Format 
-- Highlight Information Areas of Bill 

2 1 5 p m  BREAK 

2 3 0 p m  Billing Inquiries and Complants 
-- CSR Handling of Billing Inquines/Complaints 
-- Normal Investigation of Bgh-bill Complaints 

Role of Specially T w l e d  CSRs 
Copy of Cost Estlmate Sheet 

Relationshp Between Meter Reading/Btlling 
-- Demonstrate and Explan Meter Format 

Bllllng Due Dates 
-- 15 20 and 30 day due dates 
-- Explan types and rates relate to due date 
-- Due date based on rnaling date of blll 
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Blllrnp & Collectron Systems Ejcecutrve Exchanrre -Kyrvenerpo/PP&L 

Wednesday, Aunl2.1997 (contznued) 

* Billlng Incentives and Penalties 
--Late payment charge calculatrons and rules 
--Tanff defirlltlons and rates for LPCs 

Other Bilhng Issues 
- Billing nghts & respons~bil~ties 
-- Special &el charges 
-- B~ll inserts 

4 30 p m ADJOURN - Ground transportation provlded by AA Chauffeur fiom Lehgh 
Service Center to the Allentown mlton 

Allentown Xlton 

Thursday, Aurll 3, 1994 

8 00 a rn Ground transportation provided by AA Chauffeur fiom the Allentown fiiton to 
the Lehgh Service Center 

9 4 5 a m  Presentat~ons of Customer Information Systems 
Customer Information Systems 

-- Description 
Ong~n 
Hardware Configuration 
Accesstblllty 

-- System Integrations 
Billing 
Cash Rece~pts 
Revenue Collection Activities 

-- Future System Features 

1 0 3 0 a m  BREAK 
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Thursday, April 3,1997 (contznued) 

1 0 4 5 a m  Baslc Customer Information 
-- Customer Number 
-- Name and Address - 

-- B~llingPajment Information 
-- Credit Information 
-- Contact Htstory 

Accounts Receivable Reports 
-- Accounts Receivable by Ages 

12 0 0 p m  LUNCH 

1 00 p m Presentat~ons by Revenue Collections Department 
Regulatory Control Over Collectlon Processes 

-- PUC Governance (Chapter 56) 
Utility Requrrements 
Wlnter Ternnation 

-- Customer kghts  (Dispute Process) 
-- Compl~ance w~th  Regulations 

Performance Indlcatcrs (InternalExternal) 
Penalties for Non-Compliance 

Revenue Collection Orgamzations 
-- Purpose, Functrons & Staffng Levels 

Residentral 
Non-Resrdent~al 
Telephone Support Group 
Field Support Group 

2 3 0 p m  BREAK 

2 4 5 p m  The Collection Process 
-- Process Overvlew 
-- Payment Arrangements 

Types of Payment Plans 
Customer Income Levels 
ABLE Informatron 
Payment Plant Defaults 
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B~llznp & CoNectron ,yvsterns E-uecu trve Exchan~e - Kvivenergo/PP& L 

Thursdap, A ~ r l l 3 . 1 9 9 7  (contmued) 

Catch-up Payments 
-- Semce Terrmnatlon and Reconnection 

Payment Optlons 
-- Customer Optlons 

Checks 
Electroruc Payments 
Cred~t Cards 
AutoScnbe 
GIR Certificates 

Bad Debt Recovery 
-- Customer Identlficatlon 
-- Collection and Attorney Agency Referrals 
-- Wnte-off of Bad Debt 

5 00 p m ADJOURN - Ground transportation prov~ded by AA Chauffeur from Lehgh 
Servlce Center to the Allentown filton 

Allentown mton  

Fndav. April 4. 1997 

8 4 5 a m  Ground transportat~on provlded by AA Chauffeur from the Allentown filton to 
the Lehgh Servlce Center 

9 4 5 a m  Presentat~ons of Customer Assistance Programs 
Customer Asslstance Programs 

-- Types of Programs 
Operation HELP 
CARES 
OnTrack 
LMEAP 
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Fnday, April 4.1997 (contznued) 

WRPiP 
Cornrnumty Partnership 

-- Admrustratlon of Programs 

-- Customer CommumCatlons 

1 0 3 0 a m  BREAK 

1045am Soclal S e ~ c e  Agencles 
-- Types of Agenc~es 
-- Networkmg and Tramng 
-- Referrals 

1 2 0 0 p m  LUNCH 

1 00 p m Worlung Sesslon between Kylvenergo & PP&L 
Bllhng 
Collections 
Customer Lnformat~on Systerils 

2 4 5 p m  BREAK 

3 0 0 p m  Wrap-up Sessron 
Program Evaluat~on 
Revlew and Dlscusslon of Future Act~vlt~es 

4 30 p m ADJOURN - Ground transportation provlded by AA ChcluEeur from Lehrgh 
Semce Center to the Allentown filton 

Allentown filton 
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11 30 a m Ground transportation provlded by AA Chauffeur fiom hotel to the airport 

12 50 p m Mchael Arrowood departs Mentown, arnves Atlanta 3 54 p m , departs Atlanta 
5 21 p m ,  m v e s  Ashewlle 6 21 p m 

2 30 p rn Uluarman delegation, Dems Kovalev and Kann Elllot departs Allentown, arnves 
Wash/Dulles 3 32 p m 

5 30 p m l3kranra.n delegat~on departs Wash/Dulles, arnves FrankfUrt 8 10 a m , departs 
Fr*rt935 a m ,  amvesKiev 105  p m  
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Report on the Executrve Exchange Vrsits Between 
Kylvenergo and Pennsylvanra Power & Lrght Company 

Allentown, Pennsylvanra - March 27 - Aprrl 5, 1997 

Albert H Skeath 
Deputy Program Manages 

Energy Industry Partnership Program 
Aprrl 7, 1997 

I participated in the Kyivenergo/Pennsylvania Power & Llght Company Executive Exchange 
Visits in Allentown, Pennsylvama on March 27 - Apnl 5, 1997 There were two simultaneous 
actlvltles conducted during thls exchange Group A - Billing and Collection Systems, and 
Group B - Slulls Enhancement Agendas for each of these topics are provlded as attachments to 
this report 

The objectives of these executive exchange v ~ s ~ t s  were 

Group A - Brllrng & Collection Systems 

1) Through a series of buslness meetrngs, Introduce Kyivenergo to PP&L's metering 
process, performance expectations, billing and collectron procedures, customer 
information systems, and customer assistance programs 

2) Develop plans and toplcs for the June, 1997 advrsory mission to Kyivenergo by a 
delegation of PP&L managers 

Group B - Skills Enhancement 

1) Through a serles of buslness meetings, rntroduce Kylvenergo to PP&L training 
assessment process, curriculum design and development, tralnlng delivery modes, 
tralnlng evaluat~on, stmulatlon, and specral tralnrng 

2) Develop plans and toplcs for the June, 1997 advrsory mrssron to Kylvenergo by a 
delegation of PP&L managers 

Thursdav. March 27.1997 

The Kyivenergo delegation arrtved tn Washington D C at 3 00 p rn and was greeted by Mchael 
Arrowood an Interpreter for USEA, and escorted to the Club Quarters Hotd 



Fndav, March 28. 1997 

The delegatlon attended an orlentation meeting and presentation at USEA Sessions were 
conducted by A1 Skeath and Yelena Golbin Toplcs included an lntroductlon by USEA USAID 
World Energy Council the Energy Industry Partnershp Program, review of the exchange vlsit 
agendas completion of U S tar forms, review of the Visltors Guide, discussion of the evaluation 
forms, copying of visas and passports for file records, and cashing of the per diem allowance 
checks 

Saturday, March 29, 1997 

Ths was a free day in Washngton, D C and the delegatlon was escorted by hhchael Arrowood 

Sunday. March 30,1997 

The delegation and interpreters traveled to Allentown Pennsylvania and were greeted by A1 
Skeath and escorted to the Allentown Hilton Hotel The group then traveled to the residence of 
Mr Joseph Mezlo of PP&L to attend an "Easter Day" reception 

Mondav, March 31,1997 

Mr Joseph Mezlo, Assistant to the Executive Vice President & Chef Operating Officer and John 
Valenttne Regional Manager of Customer Service provlded overview presentations of PP&L 
Mr Mezlo also discussed the history of the Kylvenergo/PP&L partnershtp and Indicated that the 
focus 1s movlng from one of information exchange to a results-onented actlvlty He then 
explained the restructuring at PP&L which has created three new corngames a power market 
company, a power generating and distrtbuting company, and a servlces company (Spectrum) The 
purpose of this restructunng 1s to seek new sources of revenues and to establish global equlty 
positions in the energy sector PP&L presently has invested In 8738mw outside of ~ t s  territory 
PP&L is also In the process of re-engineenng whch w11 reduce ~ t s  employment from 8300 In 
1992 to 6000 in 2001 Mr Mezlo mentioned that the PUC has decided that power generation 
should be deregulated and should not be a monopoly He concluded by stating that generation 
price would be set by the competitive market and distribution pnce would be regulated 

Mr John Valentine prcvrded an ovemlew of the PP&L customer service operation, includ~ng the 
meter readlng and billing process 

The delegatlon expressed Interest in learn~ng about lnteractlons between the Pa PAC and PP&L 
and about contract arrangements with industrial customers PP&L agreed to respond to these 
interests 

Group A then traveled to the PP&L Service Center whlle Group B traveled to the PP&L Training 
Center 



Mr T~mothy Dahl of PP& met wlth Group A along with five customer servlce managers and 
provided an overvlew of PP&L's Customer Service Center Discuss~ons Included training of 
employees safety, un~forms, vehlcles monthly readlng process route structures route sizes error 
rate over and above meter reading, route maps irregularit~es, and meter changes 

Group B met wlth 11m W t e ,  Supervisor of Techmcal Tra~mng who discussed the mandate 
trainlng progrdms at PP&L 

Tuesday. Aprll 1, 1997 

Group A traveled to PP&L's Hazelton Service Center and met with several departments and 
PP&L managers who addressed the toplcs of meter readlng routes, in-field calculations, scanning, 

problng, hand-held meter reading information onto the temnal, maps, analysis reports, work 
reassignments, and orgamzatlon The group toured the meter shop and tnspected different meter 
types, remote access and automated meter reading processes 

Group B met with Bob Grant, Techrucal Traimng Instructor, who discussed the PP&L trarung 
assessment process, job analysis, curnculurn design, curnculurn development and competency 
profiles Using the lineman positlon as an example, Mr Grant explained the tralmng program and 
progression line for linemen The group requested that handout matenals be translated into 
Russian and USEA will make arrangements to have ths  done 

Wednesdav, April 2,1997 

Group A met at PP&L's Lehgh Service Center to cont~nue d~scussions about PP&L's billing 
process, collection system, and customer information system Toplcs included bill calculations, 
tanff rates base rates, billing procedures and processes, billing frequencies, meter reader 
schedules, sample b~lls, and review of information on bills Further presentatlons and 
demonstrat~ons covered billtng lnquines and complants, investigation of complaints, relationshp 
between meter reading and bllhng, billlng due dates, billlng incentives and penalties, special fuel 
charges and billing inserts 

Group B met at the PP&L Traimng Center with Mr Peter Keck, Instructor, who discussed 
classroom instruction tralrung processes and instruction vldeos They then met with Mr Jim 
Whte, Supervisor of Techcal  Tramng, to dlscuss the tramng evaluation process 

Thursdav. A ~ r d  3. 1997 

Group A met at the Lehgh Service Center and had presentatlons that dealt w ~ t h  customer 
information systems Top~cs Included hardware, software system lntegratlon, bas~c customer 
information, accounts receivable reports, and kture system features The group then met w~th 
representatives of the Revenue Collections Departments who explained the regulatory control 
process over collections, the revenue collection orgamzation activities, the collect~on process 
service termination, payment optlons, and bad debt recovery Finally, the group learned about 
customer assistance programs 



Group B traveled to PP&L s Brunner Island Power Plant and had discuss~ons wtth plant 
personnel about traln~ng w~th simulator operations and on-the-job tra~ning for ltnemen 

Both groups attended a jolnt meetlng at whlch Messrs Joe Mezlo, Bob Miller, John Par~ll, and 
Peter Clausowts of PP&L expla~ned the process of re-eng~neenng at PP&L which is aimed at 
lmprowng customer satlsfactlon, ~rnprovlng revenues, and ut~l~zat~on of technologies 

The meeting concluded with ~dentificat~on of top~cs to be covered at the June, 1997 Advisory 
Miss~on to Kyivenergo by PP&L The maln topics wlll be 

1 Interaction between customer semce and other d ~ v ~ s ~ o n s  at PP&L 

2 Adoptlon of PP&L software ~n metenng and bllhng for Kylvenergo 

3 Contracts and marketing actlv~ties for large customers, rncludlng relations between 
marketlng and customer servtce 

4 Role of managers In ldentlfylng employee qualifications and charactenstlcs for job 
conslderatlon (Behavlor dlmenslons) 

5 Identlficatlon of employee traln~ng needs 

6 Employee slulls assessment lncludlng competency levels 

7 Trantng program cumculum development for vanous job descriptions 

Iourl Prodan emphasized that the pnonty lssue is to transfer soRware from PP&L to Kyivenergo 
on customer lnforrnatlon systems Mr Mezlo agreed to explore this poss~billty 

The delegation completed the evaluation forms and gave them to Mlchael Arrowood for 
translations Also, Mr Prodan wrote a summary of previous activltres at Kylvenergo based on 
lnforrnatlon recelved from PP&L and h s  vlews on posslble future activltles Mr Arrowood 
interpreted thls information and Mr Mezlo 1s revlewlng it A copy will be sent to USEA 
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SkzIl Enhancenzent Propram ~xecutlve Exchange -Kvzvener~o/PP&L 

BACKGROUND 

The Ukraman power Industry was developed and operated as a part of the mtegrated power 
system of the former Sowet Umon The rnstalled electnc~ty generation capacity of the power 
system is about 53,000 mw, lncludmg nuclear, hydro and t h e d  power plants There are more 
than 40 thermal (fossll fuel) plants wth over 100 generating umts and a total capacity of 32,000 
mw Dunng the past 20 years, Investment pollcy favored the use of natural gas and nuclear 
power at the expense of coal-fired plants 

In September, 1992 USAlD and USEA jomtly formed the Energy Industry Partnershp Program 
(EPP) to assist the Ukrame and other NIS repubhcs by transfemng eT S busmess knowledge and 
management practices to the foreign ut&@ managers 

On December 10, 1993 an lrutial execubve exchange vlsit by a delegation of Kylvenergo 
personnel culmated wth the s~gnrng of a Cooperative Agreement wth Pennsylvama Power & 
Light Company A total of 18 partner actluties were held over the next three years These 
mcluded executive exchange vlslts, mternshlps, adwsory msslons, and sermnars 

Due to the lack of rehabhtation and the postponement of mamtenance the avsulabhty of the 
power plants decreased In addit~on, there was a lack of spare parts and a decrease m fuel 
Inventory to abnormally low levels Comblned wth th~s there is msufficient payment collec%on, a 
lack of credq and a severe shortage of worlung capital 

In 1996, the Ukraine government estabhshed a strategy to strengthen its regulatory body, unprove 
payment collections, reduce subs~dies and pnvahze the thermal power generation and d~stnbution 
compmes 

Thls runeteenth actlwty between the partners wll focus on the topics of bilhng, collec~ons, 
payments and customer assistance programs A parallel actrwty wdl be conducted on skdls 
enhancement The former ac t i~ ty  wdl be a contlnuatlon of a sermnar topic that was conducted in 
Kylv m June, 1996 

The object~ves of ths  executive exchange wsit are 

1 To revlew metermg processes at PP&L 
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Skzll Enhuncement Proprum Executrve Exchan~e -Kvrvener~o/PP&L 

OBJECTIVES (contznued) 

2 To discuss performance expectatlons 

3 Presentat~ons on b h g  and revenue collection procedures 

4 Presentations on customer dormation systems 

5 Customer Assistance Programs 

6 Workmg sesslons to assist the Kylvenergo managers to adopt unprovements to 
thelr bllling and collection systems 

GROUP B 

1 Revlew of trauung assessment process 

2 Cumculurn des~gn and development 

3 T r w n g  dellvery modes 

5 Simulation 

7 Worlung session to asslst Kyvenergo managers to adopt PP&L prrnc~ples of shlls 
enhancement 

PROGRAM 

The program WIU consist of two sunultaneous activities conducted by PP&L managers and 
Instructors The sessions wll Include presentatrons, demonstrations, tours, and hands-on 
examples Group A toplcs wll mclude bdhng, collect~ons, rnformation systems, and customer 
assistance programs Group B wdl focus on slulls enhancement pohcres and procedures mcludlng 
program des~gn, presentation, and evaluat~on 
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Skzll Enhancement Progrant Executzve Ejcchanpe -Kvrvener~o/PP&L 

Thursdav. March 27,1997 - 

7 4 5 a m  Ukraman delegates departs Kiev, m v e s  Frakhrt  9 30 a m 

1 1 25 a m Ukrman delegates depart F ~ a r ~ t ,  amve WasWDulles 2 25 p m -- greeted at 
anrport by Mchael howood,  Interpreter 

3 00 p m Ground transportabon provlded by Carey for Ukrairuan delegat~on and Mchael 
Arrowood tiom Wash/Dulles to Club Quarters Hotel 

Club Quarters Hotel 
839 17th Street N W 
Washgton, D € 20006 
(202) 463 -6400 

Fndav, March 28. 1997 

9 1 5 a m  Michael Arrowood and Ukraman delegatron walk from hotel to USEA offices 

9 3 0 a m  Onentahon of USEA, Ai Skeath, Depup Program Maimager 
* Introduct~on to USEA 

Rev~ew/Drscuss~on of Agenda 
Evaluahon Forms 
Completion of Tax Forms 

* Xeroxlng of Passports & Vrsas 
Revlew Vis~tors' Gu~de 
Per Diem Allowances 

11 00 a m Delegat~on escorted to Crestar Bank to cash per dlem checks 

12 00 p m LUNCH (Provided by USEA) 

1 3 0 p m  Presentatron of Partnership Program, W~iliam L Poien, P r o p  Mnnnger 
USAID Structure 
World Energy Council 
Energy Partnership Program 

- - -*Emtmg Pmersmps 
* Program Focus 
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Skzll Enhancement Propram Executzve Exchan~e -Kvzvenergu/PP&L 

Fr~dav. March 28. 1997 (contznued) 

2 1 5 p m  BREAK 

2 30 p rn Revlew of Program Agenda, Wrll~am L Polen 
Toplcs 
Agenda 
Objectives 
Program Evaluation 

4 3 0 p m  ADJOURN 

Club Quarters 

Saturday. March 29.1997 

FREE DAY - WASHINGTON, D C 

Club Quarters 

Sundav. March 30,1997 

10 30 a m Ground transportatlon provlded by Carey from Club Quarters to Wash/Dulles - 
Mchael Arrowood, Deruus Kovalev, Karin Elhot, and Ukraman delegation 

12 20 p m Ukraiman delegation, Mchael Arrowood, Denms Kovalev and Kmn Elliot depart 
WashDulles, amve Allentown 1 23 p m 

1 30 p m Ground transportatlon provtded by AA Chauffeur from arport to Allentown 
filton 

FREE AFTERNOON - ALLENTOWN, PA 
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SkzN Enhancement Propram Erecufrve E-rchnn e -Kvrvenergo/PP&L 

Sundav, March 30.1997 (contrnuetl) 

Allentown filton 
904 Hamlton Mall 
Allentown, Pemsylvma 18 10 1 
(610) 433-2221 

Monday. March 31.1997 

8 3 0 a m  PP&L O v e ~ e w ,  Joe Mezlo, Assrstant to the Executzve Vzce Preszdent & Chzef 
Operat~ng Officer 

Orgamzational Overview 

10 00 a m  BREAK 

10 15 a m Ky~venergo delegates are separated m to Group A & Group B 
Group A Bilhng & Collection Systems Ioun Prodan, Vassrli Babouckhine and 

Nlkola Protiven 
Group B Slull Enhancement Program VladirmrPnlipko and Nlkolay Trschenko 

10 1 5 a m Group B - Skdl Enhancement 
12 00 p m a The Tramng Assessment Process, Jan nomas, Human Rrsozrrce 

Consilta~~t/Project Leader 
-- Individual Development Process - Synchrony 
-- Needs Assessment - Performance Enhancement Tramng Teams 

12 00 p m LUNCH 

1 00 p m Ground transportation provlded by AA Chauffeur from PP&L to Tramng Center- 
Walbert Avenue 

Mandate Tramng, Jlm Whrte, Szlpervrsor Tra~nrng Techmcal lnstmctor 

4 30 p m ADJOURN - Ground transportation provlded by AA Chauffeur from T r a m g  
Center - Walbert Avenue to the Allentown Hdton 
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SkzII Enhancement Pro~ranl Execuave f ichnn~e -Kvzvenergo/PP&L 

Monday, March 31,1997 (contznued) 

Allentown Hdton 

Tuesday. Apr~l  1. 1997 

8 30 a m Ground transportation provlded by AA Chauffeur fiom the Allentown filton to 
the Trammg Center - Walbert Avenue 

The Tramng Assessment Process, Bob Grant, Supewzsor, Traznzng Technzcal 
Instructor 
Job/Task Analysis - The DACUM Process 

1 2 0 0 p m  LUNCH 

1 00 p m - Curnculum Des~gn, Bob Grant, Szpewrsor, Tram~ng TechnzcaZ Instructor 
4 3 0 p m  Scope and Sequence of Tramng 

Curnculum Development, Bob Grant, Supervisor, Tra~nlng Technzcal Instructor 
Umt of Instruction Design 

5 00 p m Ground transportation prov~ded by AA Chauffeur fiom the T r a m g  Center - 
Walbert Avenue to the Allentown mlton 

Allentown filton 

Wednesday. Apnl2. 1997 

8 3 0 a m  Ground transportation provlded by AA Chauffeur from the Allentown filton to 
the T r w g  Center - Walbert Avenue 

Trarnrng Delivery, Peter Keck Iizstructor 
Classroom Instruction - Different Modes 
Instruct~on V~deo Modules Deltvery 
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Skzll Enhancement Program Execu five Ejcchan~e -Kvzvenerqo/PP& L 

Wednesdav. Aprd 2.1997 (canfmued) 

12 00  p m  LUNCH 

4 30 a m Ground transportatlon provlded by AA Chauffeur &om the Trsumng Center- 
Walbert Avenue to the Allentown Hilton 

Allentown Hdton 

Thursdav. Apnl 3.1997 

8 0 0 a m  Ground transportation provlded by AA Chauffeur from the Allentown l3lton to 
Brumer Island S E S 

Tratmg Delivery - Brunner Island S E S 
* Simulators - Plant Operation Tralning 

12 0 0 p m  LUNCH 

1 00 p m - Tramng Delivery - Mob~le Work Force 
3 0 0 p m  On-the-job Tramng - Ltneman Tranlng 

3 1 5 p m  ADJOURN 

3 15 p  rn Ground transportatlon provlded by AA Chauffeur fiom Brunner Island to the 
Allentown filton 

Allentown Elton 
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8 30 a m - Specialized Tramng Projects, Kathleen HefjelJilzgeu, Manager Divlsron 
12 00 p rn Operaaon Infomatzon Sewrces 

SIGHT - T&D Re engrneenng Tramng 
RAP - Procurement Tramg,  Mzchael Johnson, RAP, Technrcal Project 

Manager 
HRPR, John Hofsner, Manager-HRPR Project 

1200pm LUNCH 

1 00 p m - W o r h g  Sess~on between Kyvenergo and PP&L 
4 0 0 p m  SIulls Development 

T r m g  Assessment 
Instruction Modes 
T r m n g  Evaluat~on 

4 0 0 p m  ADJOURN 

Allentown Hilton 

Saturday. Aprll5.1997 

11 30 a m Ground transportation provlded by AA Chauffeur fiom hotel to the alrport 

12 50 p m mchael Arrowood departs Allentown, amves Atlanta 3 54 p m , departs Atlanta 
5 21 p m , amves Ashewlle 6 2 1 p m 

2 30 p m Ukraman delegat~on, Dennis Kovalev and Kann Elllot departs Allentown, m v e s  
Wash/Dulles 3 32 p m 

Saturdav. Apr1l5. 1997 {conanued) 

5 3 0 p m  Uhrmman delegation departs WashlDulles, amves FrankfUrt 8 10 a rn departs 
FrankfUrt 9 35 a m , amves &ev 1 05 p m 
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Umted States Energy Assocmt~on 

DATE OF ISSUE Apr1118,1997 

UNITED STATES ENERGY ASSOCIATION (@SEA) 

ENERGY INDUSTBY PARTNERSRIP P R O G U  

IPIVXSTOR. SRELATlONS 
EXECtlTTm EX-NGE VfSZT 

between 

DIVErnOENIERGO 

and 

'3KENTUCKY UTEITfES COWANY 

Sponsored by 

V.5. AGE'MCY FOR Ift;FTERNATfUXAL DEVELOPmm 

Lm~ti.ans= New Ymk, MY, Lexingan, d Washingtw, I3.C 
Ihttm: ApnI 16 - 24,1997 

Pa rticimnts 
Voikdymyr P. %ndarenka, Chairmrtn ef Dnepraenergtt 

Guenasd~ Xi Bo$chkarev, Vice Chairaxan, Dneproenergo 

Internmters 
MrehaeX Arrowaod 

Karm Elltot 



Investor Relatzons Executzve Exchan ~e Kszt -Dneproenemofirentuciy Utzlztzes 

BACKGROUND 

In 1992, the Umted States Agency for International Development (USATD) entered Into a 
cooperative agreement with the Umted States Energy Association (USEA) m a senes of 
defimtlonal mss~ons to deterrmne the scope of the U S government assistance effort in the energy 
sector of the New Independent States (NIS) of the former Sowet Uruon To admruster ths  task, 
USEA and USAID jointly developed the Energy Industry Partnershp Program (EIPP) for the 
NIS The objectwe of the EIPP 1s to establish a long-term cooperative relatlonshps between U S 
and NIS energy enterprises that provlde a rnechanlsm for the U S energy Industry to transfer ~ t s  
experience in market based energy production, transmssion, and distribution into its counterpart 
in the NIS Presently, the EIPP has established 15 U S /NIS industry partnershps in seven of the 
NIS republics 

On Fnday, July 19, 1996, a cooperative agreement was signed between Kentucky UOlities 
Company and Dneproenergo of Ukrane Ths concluded a one-week executive exchange visit by 
Dneproenergo officials to Kentucky Utilities Company Dunng ths wsit the Ukrman delegation 
became acquamted wth U S busmess orgaruzatlon structure and management policles at a U S 
electnc facility 

The second activity under the partnershp program was an Adv~sory Mssion to Dneproenergo 
facilities in the Ukrame to acquant representatives of the Kentucky Uthties Company urlth the 
Ukraman energy sector facilities and operations Dunng ths actlwty representatives of Kentucky 
Utilities became acquamted mth the energy sector restructumg and the major Issues faclng 
Dneproenergo The thlrd project was an executive excllange visit that focused on accounting 
systems, corporate finance and information systems Ths fourth actiwty under the partnership 
program mil be on the topic of investor relations Thls will assist Dneproenergo managers as 
they adopt pnvat~zation principles 

OBJECTrvES 

The objectives of ths  executive exchange visit are 

1 To acquant the delegation wth the orgamzabon, roles and hnctions of mvestment 
banks in raslng capital for Investor owned comparues Ths wll include 
discussions about stocks, bonds, nsk analysis, and the trading process of financial 
mstlrament s 

2 To attend Kentucky Utilities' annual meetmg to learn about the mteraction between 
shareholders, corporate officers, Board of Directors, and employees Ths wll 
include an understanding of ternnology of stocks, bonds, interest, diwdends, 
retaned eamngs, capital investment, bond ratings, and accounting audits 
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Invertor Relatzons Executzve Exchange Virzt -Dneproener~oLUentuck_v Utdzfies 

3 To introduce the delegates to sources for financial hnding of capital projects and 
feasibility studies Thls wll include an understanding ofthe World Bank and U S 
Trade & Development Agency activities 

4 To dlscuss management programs for techcally-truned managers (ASME) 

PROGRAM 

The executive exchange vlsit will include 

A Meetings with Goldman Sachs, Arthur Andersen, Standard & Poor, Georgeson & 
Company, and ASME 

Ths wll Introduce the delegates to stock market operations and concepts, including 
stocks, bonds, ratmgs, market vs book pnce, yleld, interest, dividend, retuned eanungs 
and the trading process 

B Attendance at Kentucky Utihties' Annual Meeting 

At ths activity, the delegation w11 learn about the role of shareholders, Board of 
Directors, company offic~als, and employees in the management of a U S corporation 
They will learn about the decision-makmg processes for capital Investment and dividend 
polic~es 
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Investor Relatrons fiecutrve Exchnn~e nsrt -Dnqroenergo/Kentucky Unlznes 

Wednesday. Apr~l 16.1997 

5 45 p m Ukrsuman delegat~on arnves m New York and greeted at alrport by Mchael 
Arrowood 

9 30 p rn Meeting in the lobby of Club Quarters Manhattan wth delegation, interpreters, and 
Wdlianl Polen 

Revlew of Agenda 
* Sigrung of Tax Forms 
* Renew of Handout Materials 
* Xerox Participants' PassportsNisas 
* Disbursement of Per Dlem Money 

Thursday. Aprd 17.1997 

9 30 a m Meetlng wth Goldman Sachs, Tom Lane, lice Preszdent Investment Baizkrng 
Di~~is io i~  8.3 Broad S t ,  Nao York, N m  York 

Equity 
Bonds 
&sk Analysis 
Bond Rating Agencles 

I 1 00 a m - Tour of New York Stock Exchange, John Donachze, Tice Preszdent Ir~vestor 
1 0 0 p m  Relatloru JJC Speczalist 

2 00 p m Meeting wth Standard & Poor's, Czi~ tis E Moulton, Managzng D~rector, 25 
Broad St ,  New York, New York 
* Bonds & Ratlngs 
* Corporate Evaluation Process 

Impact of Changes to Bond Rating 

4 3 0 p m  ADJOURN 

9 30 a m Meetlng wth Georgeson & Company, DOII?ZLI AckerZy, Dzrector Proxy Drvzszon, 
Wall Street Plaza &a 88 Pzne Street, 30th Floor 

Introduction to Kentucky Utlhties' Annual Meeting 
Assemble Agenda for Annual Meeting 

* Logxstlcal Arrangements 
Notlce to Shareholders 
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Investor Relaaonr E~ecutrve Exchanpe Kszf -Dnq~roenerqo/Xentuckv Utzlzaes 

Fridav, Aprd 18. 1997 (conzinued) 

Proxy Matenal 
Tally of Votes 

1200pm LUNCH 

1 15 p  m Meeting wlth Arthur Andersen, Joseph A LoScalzo, Manager, 1345 Avenue of the 
Arnencas 

Audit Process 
Generally Accepted Accounting Principles 
Management Semces 
Quarterly & Annual Reports 

3  15 p m Meeting wth Arnencan Society for Mechmcal Engineering, Mzchael Mrchaud, 
Manager, Intematronal Member Servrces, 345 E 47th S t ,  N ~ M J  York, IVY 

= Teekr~ed Society Support for Energy Sector 
Management Shlls for Techcally-Traned Supemsors 

4 3 0 p m  ADJOURN 

Saturday, April 19 1997 

FREE DAY IN NEW YORK CITY 

Sunday, April 20.1997 

10 00 a m Dneproenergo delegation, Interpreters and USEA representative depart New 
York, arnve Lextngton Kentucky 

Mondav. April 21,1997 

9 00 a m Meetlng wth Investor Relations Department, Gregory J Shlelds, Manager, 
Shareholder Relatzons, Kentuchy Utzlztres Energy Corporat~on 

Preparation for Kentucky Uthties' Energy Annual Meeting 
Dlscuss~on of Role of Board of Directors 
Question & Answer Sess~on 

12 00 p m LUNCH 
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Investor Relahons fiecuhve Exchange Mszt -Dneproen oLKentuckr) Uhlzhes 

Mondav. ADI-1121. 1997 (contznued) 

2 00 p m - Meeting with Illinois Stock Transfer, Robert 6 Bearson, Preszdent & Chref 
4 0 0 p m  Executzve OfJicer 

Role of Transfer Agent 
* Recordkeepmg 

Kentucky Utrlitles Annual Meeting Preparation 
4 Questions and Answers 

4 0 0 p m  ADJOURN 

Tuesdav. Apr1122.1997 

9 00 a m - Meeting with Robert Hewett, Robert Hewett I'lce Preadent Regulatzon h 
Economzc Platmnzng 

12 0 0 p m  * Advlsory Mssion to Zaporh  (June 9-1 3, 1997) 
aExecutive Exchange Visit - (September 8- 12, 1997) 

1998 Workplan 
Program Assessment 

1 2 0 0 p m  LUNCH 

1 30 p m - Attend Kentucky Utilities Annual Shareholder Meetmg 
2 3 0 p m  * Welcome & Introduction 

* Comments on Kentucky Uthties Energy Operations 
Open Question & Answer Session for Shareholders 
Tally of Votes 

2 3 0 p m  ADJOURN 

Wednesday, April 23.1997 

9 00 a m Wrap-up Session wth Investor Relations Department, Wzll~arn EngIzsh, Treasurer 
and Gregory J Shzelds, Manager Shareholder Relaaons 

4 Questions and Answers Kentucky Utlht~es Energy Annual Meetmg 

10 00 a m Wrap-up, Robert Hewett, Vrce Preszdent Regulatzon Econom~c Plannzng 
Question & Answer Session 
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Investor Relatzons Executzve Ejcchan~e Viszt -Dneproenergo/Xentucky Utrlztzes 

Wednesday. Apnl23. 1997 (contznued) 

Program Evauation 
Discussion of Future Act~vlties 
-- Dneproenergo/Kentucky Ut~llt~es 

2 15 p m Ukra~nran clelegat~on, mterpreters, Waam Enghsh and Robert Marosz depart 
Lewngton, arnve Wash/Natlonal4 55 p m 

Thursdav. Apr1124.1997 

10 00 a m - Meetlng wth  U S Agency for International Development, Robert Ichord, Chzef of 
1 1 30 a m Energy & Infiasstruccture and Robert Archer, Deputy Chref of Energy & 

Ii~frastructure 

3 00 p m Ground transportation provlded by Carey from USEA offices to Wash/Dulles - 
(Dneproenergo delegatzon and rnterpreter) 

5 45 p m Dneproenergo delegation departs Wash/Dulles, amves Frankhrt 7 30 a m 
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ATTACHMENT 35 



DRAFT DATE OF ISSUE March 1,1996 

, 

- - 

UNITED STATES ENERGY ASSOCIATION (USEA) 

ENERGY INDUSTRY PARTNERSHIP PROGRAM 

* * * * * *  

METERING, BILLING, AND COLLECTIONS SEMINAR 
* * * * * *  

OTTER TAIL POWER CO ICRIMENERGO PARTNERSHIP 

Sponsored by 

U S AGENCY FOR INTERNATIONAL DEVELOPMENT 

and 

UNITED STATES ENERGY ASSOCIATION 

May 30 - June 7,1997 

S~mferopol, Yevpator~a, Feodos~a, Cr~mea 



Otter Tad Power Company / Crunenergo - Metermg, B h g ,  and CoUe&ns Semutur 

BACKGROUND 

In 1992, the Umted States Agency for International Development entered into a cooperative 
agreement wth the Umted States Energy Association in a senes of defimtional mssions to determe 
the scope ofU S Government assistance effort m the energy sector of the Newly Independent States 
(NIS) of the former Sowet Umon To admmster ths task, USEA and USAID jolntly developed 
Energy Industry Partnershlp Program (EIPP) for the NIS The objectwe of the EIPP is to establish 
long-term cooperative relationships between U S and NIS energy enterprises that provlde a 
mechmsm for the U S energy mdustry to transfer ~ t s  expenence m market-based energy production, 
transmssion, and &stnbuQon to its counterparts in the M S  Presently, the EIPP has establish meen 
U S /NIS industry partnershtps in seven of the eleven M S  republics 

On October 26, 1995 Cnmenergo and Otter Tad Power Company concluded an Executive Exchange 
Visit m SSlmferopol by sigmg a Cooperative Agreement and by developing a workplan for fiscal year 
1996 Since that time number of activities was orgamed under ths  partnershp lncludmg the 
executive exchange wsits, semnars, energy efficiency tours, and mternshp programs The major 
topics for those actiwties were utihty management, uthty financmg, and metemg, b h g ,  and 
collections 

One of the cntical issues affecting the future of Ukraine's energy mdustry is continuous problem 
wth collechon of payments Cash payments do not exceed 10% of the total amount of electncal bllls 
Many m d u W  customers try to arrange barter deals where they pay for electncity wth goods they 
produce There are also a lot of orgamzations and mstitutions subsiQzed by the state such as, fur 
example, hospitals, chdd care fadties, and pubhc schools, that do not have sufficient budgets to klly 
pay then electncity bdls Some of them cannot afford to pay at all At the same tune it is Illegal to 
disconnect such non-paymg customers though they consume about 30% of the total electncity 
produced Methods of enforcement of payments for energy by residential and commercial customers 
is a very sensitwe issue, and the state IS concerned that by talung a hard llne approach to enforcement 
of payments it may cause a pohbcal unrest Problems of non-payments and payment enforcement are 
related mostly to the overall economc situation m Ukrame and cannot be resolved by the energy 
industry alone 

However, there are certajn s p d c  areas in the Ukrman electncal mdustry whch may be improved 
wtthin existmg economcal and pohtical enwonment Such problems as inefficient generation and 
dtstnbution systems, inaccurate meters, hgh losses of electncity and heat, inadequate tanff system 
whch does not allow to recover cost of production, inadequate accountmg system, poor customer 
servlce, msufliaent use of information technology for customer mformabon and bllltng, and number 
of otners whch may be resolved now by usmg new technologes and by changmg management 
culture 

At present there are very few arrangements m place for reducmg the substantial debts owed to the 
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Otter Tad Power Company / Crunenergo - Meter*, Bdhg,  and Cohctwns Sentmar 

energy utlhties There is no method of assessing the credit rating for prospective customer before an 
energy supply is made avulable Development of the credit rating mechmsm for new customers is 
one of the possible methods of reducing the debt Other methods should mclude better debt 
management whch can be achteved by improvement of the customer infarmation systems, creation 
of the customer servlce centers and telephone lines to make it easier and more convement for 
customers to pay, Improvement of the metenng and billing process, prevention of theR by creation 
of special mvestigative teams, etc Changes m t a d ?  system to stop subsidmng of residential 
customers by industrial and to create an mcentive for implementmg energy efficiency programs 
should also be considered 

The purpose of the upcommg wsit is to learn more about the speclfic problems in the area of baing 
utnd ~~~~n \vhxh Omenergo u faang, and to develop set of specific recornmendatlons to allow 
Cnmenergo to improve collectlon and to reduce customer debt 

OBJECTIVES 

The objectives of thts wsit are as follows 

1) To study the customer information system and billing and collectlon procedures currently 
used by Cnmenergo 

2) To develop a set of recommendations regarding the improvements m Cnmenergo customer 
lnformation system and billing and collecrion process 

3) To outllne a plan and assign team members from both partners to work towards the 
implementation of those recommendations m the Cnmenergo operations 

THE PROGRAM 

The program of t h s  act~vlty wll  mclude an introductory meetmg at Cnmenergo and meeting mth 
the M~mstry of Industry and Energetics covemg an overuew of the major Issues facing Cnmean 
energy sector and Cnmenergo, revrew of the Cnmenergo customer information system and bdllng 
and collections procedures m order to identlfL problem areas and to provrde recommendations for 
improvements, identification of concepts that can be adopted and unplemented by Crunenergo, and 
assignment of a team representing both partners to develop and unplement the new lnformation 
system and bill~ng and collection concepts for Cnmenergo 
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Oiiet Tad Pmuer Company/ Crunenqo - Meimmg, B&g, and CoUectwns Semurar 

Agenda - Metering, Bllhng, and Collect~ons Seminar 

Fnday. Mav 30.1992 

11 10 a m h4.r Re~nbold departs from Bismarck to Mmneapolis, Northwest, Flight # 620 

12 30 p m Mr Re~mbold mves m Mmeapohs 

1 00 p m Otter Tad group departs from Fargo to Minneapolis, Northwest, Flight # 457 

1 53 p m Otter Tad group m v e s  m Mnneapohs 

3 20 p m Depart from Mnneapolis to Amsterdam, Northwest, Flight # 8664 

6 00 p m Yelena departs fiom Washngton, D C , Northwest, Flight # 36 

Saturday. May 31.1997 

6 l o a m  Group m v e s  m Amsterdam 

7 2 5 a m  Yelena m v e s  in Amsterdam 

10 25 a m Depart fiom Amsterdam to Kiev, Northwest, Flight # 8283 

2 2 0 p m  h v e  in Kiev 

5 00 p m Check-in at the Dnepr hotel 

Sunday. June 1.1997 

12 00 p m Check-out fiom the hotel 

12 15 p m Pick up at the hotel, ground transportat~on provlded by Dialog 

2 05 p m Depart f?om Qev to S~mferopol 

3 30 p m Arrive in Simferopol, met by Crunenergo representatives 

5 00 p m Check-m at the Volga hotel 
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Olter Tad Power Company / Crunenergo - Metermg, B h g ,  and Colledmns Semmar 

Mondav. June 2.1997 

9 00 a m Meeting at Cnmenergo - Anatoly Voronovskry, General Dzrector Crzmenesgo 
o Current situation at Cnmenergo 

Changes in the energy sector m Cnmea 
Prospective projects 

10 00 a m Regional Operations (tnp to Yevpatona) 

11 00 a m Ovemew of USEA - Yelena Golbzn, Program Coordmator, USEA 
Cnmenergo/Otter Tiul Power Company Partnersh~p Program 
Partnershp Actlvlties and Objectives 

1 1 15 a m Tour the facilities 

Metemg 
o What is metered 

How the meter is read 

Process for transfer of meter information to billing 
Record keeping 

I What information is computenzed 

Billlng process 
I Bdl layout/format 
I T~mng/schedulmng of bilhng 

Frequency of meter readlng 

1 30 p m Lunch 

2 30 p m Collection process 
PaperIComputer records 
Customer contact 
Dlsconnect~on 
Data transfer 
Interact~on wth maln office 

3 3 0 p m  Quest~on & answer session 

4 00 p m Depart fiom Yevpatona to Simferopol 
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OLter Tad Power Company / Cruneneqo - Meterang, B h g ,  and CoIlectwns Semanar 

Tuesdav. June 3.1997 

8 00 a m Reg~onal Operations, tnp to Feodosia Enterpnse of Electnc Networks 

10 00 a m Overwew of USEA - Yelena Golbz, Program Coordznator, USE4 
@ Cnmenergo/Otter 1 ail Power Company Partnershp Program 
I Partnershp Activities and Objectives 

2 0 15 a m Tour the facilities 
0 Metenng and blll~ng processes used at Feodosia Enterprise of Electnc 

Networks 
a Data transfer 
o Interaction wth maln office 

1 3 0 p m  Lunch 

2 30 p m Collection process 
a Paperlcomputer records 
• Customer contact 
a Disconnect~on 

3 30 p rn Question & answer sesslon 

4 00 p m Depart from Feodos~a to Srnzferopol 

Wednesday. June 4.1997 

9 0 0 a m  Regstration for attendees 

9 3 0 a m  Introduction - A Voronovskzy, General Dzrector, Crzmenergo 

9 45 a m Overvlew of USEA - Yelena Golbzn, Program Coordznator, USE4 
e Energy Industry partnershp Program 
@ Partnershp activities and objectives 

- 

10 00 a m Corporate Overwew of Otter Tiu1 Power - John Erzckson, Dzrector, Market 
Strategzes and Regulatzon, Otter Tad Power Company 
@ Corporate structure 
@ Serwces 
a Customer classes 

Operations 
• Marketing programs 
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Otter Tad Power Company/ Crunenergo - Meterutg, B&g, and Cohctwns Semutar 

11 00 a m  Break 

11 15 a m Regulation - Leo Rernbold, Pres~dent, North Dakota Pubbc Servtce Commrsszon 
rn Regulatory structure 
rn Area of Comrmsslon oversight 
rn Consumer nghts and responsibilities 
a Complamt resolution procedures 

12 00 p m Customer Semce Overnew - Roy Larson, Vice Presrcknt, Customer Sewzce, 
Mrnnesota & South Dakota 

Customer semce organuation 
• Customer nghts and responsibihties 

Personal commu~~lcations mth customers 
Establishng new accounts 

1 00 p m Lunch 

2 00 p m Metenng - Marlowe Johnson, Vzce Preszdent, Customer Sewlce, North Dakota 
Meter reading 

rn Meter tampering 
rn Load management 

Energy conservation 

3 15 p m Break 

3 30 p m Metenng process (continue) - Marlowe Johnson, Customer Servrce, ND 

4 15 p m Adjourn 

Thursday. June 5.1997 

9 0 0 a m  Bllhg - Jrm Rude, Drvrszon Manager, Fergus Drwsron 
rn Monthly billing cycles 

Types of bills 
rn Processmg the payment 

Establishing and operatmg a computerued customer lnformat~on system 
Customer records 

1 1  00 a m  Break 

1 1 15 a m Collections - Roy h s o n ,  Vice Presrdent, Customer Sewzce, MN & SD 
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OtZm Tad Power Company/ Crunenergo - Metering, B h g ,  and CoCIectrons Semwar 

@ Collectton process 
@ Negottat~ons 
a Problem collecttons through collectton agenctes 
,l Legal actton 
a Credtt bureau 
@ Dtsconnect process 
a Flnal blll collectton 

1 00 p m Lunch 

2 00 p m Collect~ons (continued) - Roy Larson 
a Pubhc relations 
a Assistance programs 
a Commumty AlTillrs 
@ Economc development 

3 1 5 p m  Break 

3 30 p m Final Questton & Answer sesston 

4 30 p m Adjourn 

Fndav. June 6.1997 

9 0 0 a m  Discussion of future actlvtt~es - A Voronovshy, General Dzrector, Crrmenergo 
a Identificatron of mdestones and dehverables 
@ Worlung team asslgnrnent 
a Revlew of work plan 

1 1 30 a m Meetmg at the Mimctry of Ind11str-y and Energetlcs 
Overvlew of USEA - Yelena GoIbzn Program Coordznator, US23 

Cnmenergo/Otter Tall Power Company Partnershp 
@ Partnershp Actlvtttes and Objecttves 

O v e ~ e w  of the Min~stry of Industry and Energetlcs - Yladzmzr Dubovenko, Deputy 
Mznzster 

Role and respons~blltttes of the Mimstry m the energy sector 
@ Interaction with Cnmenergo 
a Changes In the energy sector m Cnmea 
a Prospective projects 

1 00 p m Lunch 
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0th Tad Power Company/ Crunenergo - Metmmg, Bdhg,  and Collecttons Semmar 

2 30 p m Check-out fiom the hotel 

3 00 p m Plck up at hotel, ground transportation provlded by Cnmenergo 

4 50 p m Depart from Simferopol to IQev 

7 00 p m h v e  in f iev  

8 00 p m Check-in at the Dnepr hotel 

Saturday, June 7.1997 

5 4 5 a m  Plck up at the hotel to Bonspol arport, ground transportation provlded by Dlalog 

8 l o a m  Depart from b e v  to Frankkt, Ukrame Intl , Flight # 401 

10 05 a m Amve in Frankfurt 

1 1 30 a m Depart (group) fiom FrankfUrt to h4inneapolis, Northwest, Fllght # 43 

12 25 p m Depart (Yelena) from FrankfUrt to Washgton, D C , Umted, Fhght # 917 

3 05 p m Arnve (Yelena) tn Washgton, D C 

6 2 0 p m  Arnve (group) m Mnneapolis 

8 00 p m Depart (Otter Tad) fiom Minneapohs to Fargo (Otter Tad), Northwest, Flight # 1063 

8 00 p rn Depart (Mr Re~nb~ld)  from Minneapohs to Bismarck, Northwest, Flight # 1271 

9 00 p m h v e  (Otter Tal) m Fargo 

9 25 p m Amve (Mr Rembold) in BlsmarX 
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Report on the Meter~ng, Billing, and Collections 
Seminar 

Otter Tail Power/Crimenergo Partnership 

S~mferopol, Cnmea - May 30 - June 7, 1997 

Yeiena Golbtn 
Program Coordinator, Energy Industry Partnersh~p Program 

June 18,1997 

I participated and staffed the Otter Tal  Power/Cnmenergo Metenng, Bdhng, and Collections 
Semrnar conducted in Sunferopol, Cnmea on May 3 1 - June 7, 1997 An agenda for the Semnar 
rncludlng a complete list of Cnmenergo participants is included as an attachment to ths  report 

Objectives of the Exchange Visit and Semnar were to 

1 To study the customer information system and bllling and collection processes 
currently used by Cnmenergo 

2 To develop a set of recommendations regarding the improvements in Cnmenergo 
information system and bllling and collection process 

3 Outllne a plan and assign team members from 00th partners to work towards the 
implementation of those recommendations in the Cnmenergo operations 

Sundav. June 1.1997 

The USEA sponsored delegation arnved in Sunferopol at 4 30 pm Cnmenergo representatives met 
the delegation at the zurport and transferred to the hotel 

Monday, June 2.1997 

Electrical Network Enterprise (regional distribution company), V l i  s t to Y ewatona - 

Dunng the visit to Yevpatona we met w t h  Mr Victor Kuzub, Duector, Gregory Perlov Deputy 
Drector of Yevpatona Regonal Electncal Network Enterpnse, Alexander Bogolyubsky Chef and 
D Kolesmk, Deputy Chef of Local Electncal Network 

Dunng the meetrngs in Yevpatona we have lscussed regonal operations rnclucfing such issues as 



customer service situation wth non-payments, pnvat~zat~on, and plans for future reforms 

Yevpatona Electncal Network Enterpnse serves 148,000 resldentlal and about 2000 ~ndustnal and 
cornmerclal customers m Yevpatona regon It combrnes 5 Local Electncal networks The Enterpnse 
provldes rehable supply of electncity to all its customers However, it is faclng continuous problem 
of non-payments In 1996 about 18 d o n  (40%) of total of 42 mrlhon gnvna of sales on credit was 
not pad Most of the non-paymg customers are o r g w b o n s  knded by the state's budget They 
cannot pay because of the budget shortfall, and there IS no any hope that they will be able to pay in 
the near fiture 

Most of the revenues are cormng from resldentiai customers Planned non-payment by resldentlal 
customers for the entire Cmenergo orgamatlon is about 7 - 8 % Actual non-payment for 
Yevpatona Enterpnse IS 8% whlch meets the planned number Most of the non-payments are because 
of Tatar customers who were relocated from Cnmea after the World War II by S t a h  and now are 
resettling In Cnmea but do not have sufiiclent resources to pay  the^ electnclty bllls Ukraman 
Government took an obhgation to provlde them an Income assistance, but because of the budget 
shodall lt IS not able to help Tatar population, and Tatar customers do not pay there electnclty btlls 
at all 

On average, payments fiom res~dentlal customers are recelved 14 days later than a due date The 
Enterpnse has a nght to &sconnect the non-paymg customers 3 days after the disconnection notice 
IS sent out However, rn reallty disconnection does not happen untll2 - 2 5 moths after the notlce, 
because a lot of customers do not pay because they are not pad thelr wages, and Enterpnse agrees 
to watt untll they wdl get pad In case of re-connectton, customers pay a re-connection fee 

Theft represents another slpficant problem for the Enterpnse In case when theft is discovered, 
there is a si@cant penalty to be pad by the customer However, Enterpnse does not have sufficient 
staff to Investigate theft, and there are no too many cases when theft IS discovered 

Most of the payments fiom mdustnal customers are made in form of barter and mutual settlements 
Cash payments are less than 20 - 25% 

There are plans for pnvatlzatlon of the Enterpnse as a part of the overall Cnmenergo pnvatizatlon 
program About 49% of the total assets d l  be privatized whlle 5 1% wdl be retained by the State 
Currently there are no plans for pnvatlzatlon of electrical generabon facihties and heat generation 
and distribution systems 

Aiter retummg back to Slmferopol we have met wth Mr Voronovsky where he descnbed the overall 
situation with Cnmenergo and wth Ukrsunlan energy sector overall 

There are total of 6700 employees currently employed by Cnmenergo Cnrnenergo IS now prepmng 



for pnvatlzation Company shares d l  be sold both In JGev and in Cnmea State wll retain 5 1% of 
the company ownershp dunng the first two years after pnvatlzation State's share after that penod 
IS not detemned yet 

State Energy Regulatory C o m s s ~ o n  was created in Ukrane It has proposed an electonal tanff 
increase of 30%, but that proposal was stopped m the Parliament The Regulatory Comssion 
opened a regonal branch m Cnmea and IS represented by 3 representatives Electnclty generation, 
purchase, trmrmss~on and kstnbut~on, and sales In Ukrame cannot be performed wthout a license 
fiom the Commsslon Cnmenergo has obtamed 4 l~censes - for generation, purchase, transportation, 
and sales of electnc energy 

Electnclty supply to Cnmenergo is provlded now through the energy pool All payments between 
Cnmenergo and energy pool are mad now hectly arid not through Muustry of Energy as ~t was 
before 

We have learned that after mternshp in Otter Tal Power Mr Vitaly Gembarsky was selected to 
attend a one year Business School orgamed by the IIE He was selected based on the test results 
beating very senous competition, and the mternshp program helped hrm a lot m bemg successfbl 

We also found out that Mr Gennady Tsaph was elected a first deputy of the mayor m city of Sudak 
It is a signhicant achevement, and it all started after he came back fiom h s  tnp to Otter Tal Power 
and unplemented the computenzed information system based on the knowledge obta~ned dunng h s  
vis~t to the USA 

Tuesday. June 3,1997 

On Tuesday, June 3 we have traveled to city of Feodosia for meetmgs wth management of Feodosia 
Electnc Networks Enterpnse and stayed there for another two days for the Metenng, Bllling, and 
Collections s e m a r  

In Feodosia we had a meeting wth Mr Victor Plaluda, Chef Engneer of the Feodosia Electncal 
Networks Enterpnse (Mr Plaluda vlsited Otter Tar1 Power Company m 1996) Feodosia Enterpnse 
employs 1000 employees The Enterpnse does not have its own generaaon, all electricity 1s purchased 
from Ukrame The Enterpnse serves 162,000 residential and commercial customers About 60 to 
80% revenues are comng from sales to residential customers Only 20% of payments are made In 
cash, the rest 1s barter or mutual settlements Operabons of the Enterpnse are currently not profitable 

The Enterpnse expenences very hlgh losses whlch include losses from theft and non-payments Mr 
Plaluda d o m e d  us that after wsitmg the Otter Tad Power Company by group of the Cnmenergo 
exewhves, ~t was proposed to change the accounting procedure to Include customer non-payments 
as accounts receivable (the same as rt 1s done m Otter Tad) Instead of postmg non-payments as losses 
That change is currently be~ng implemented 



Mr Plaluda also had informed us about the new Governmental decree (Resolution No 487 by the 
Cabinet of Mmsters of Ukrame dated May 21, 1997) regarding the ~mprovement of the system of 
payments for heat and electncity (see attached text of the Resolution) The Resolution requires ail 
payments for electnclty to be made in cash, specfies measures to restructure the state's energy debt 
and debt by state h d e d  organrzations, and gves the electrical enterpnses the nght to dlscomect 
non-paying customers (there is also a hst of customers whlch are not allowed to be lscomected 
included in the Resolution) 

We wslted also a Feodos~a Local EIectncd Network The Local Network IS responsible for electncity 
supply m city of Feodos~a and qerves about 34000 customers Its functions include customer semce 
including b h g ,  safety, and metemg The staff of the Local Networks mcludes, among others, 5 
employees responsible for meter readmg, and 10 techclans responsible for distnbubon system 
mamtenance Currently meter reading IS a responslbhty of customers who must fd out the b i b g  
statement whlch mcludes prewous and current readmgs, energy consumption dunng the bdhg 
penod, and total amount due They have to pay the bill m thelr branch of the savlngs bank The 
Local Network employees are chechng the accuracy of meter readmgs approximately once in 6 
months 

After the March, 1997 v~sit of Otter Tad Power by group of Cnmenergo accountants and econormsts 
~t was decided that starhng June 1, 1997 the meter readmg procedure m Cnmenergo should change 
Meter reading 4 1  become a responsiblllty of the Local Network employees and w11 be performed 
on a monthly bass Bas wll be presented to each customer based on the meter readings, and those 
meter readmgs wdl be entered into computers and used as part of the customer information system 

There are number of dficultles in ths area including maccessibihty of meters (a lot of meters are 
located inside the apartments and houses and are non-access~ble dunng normal business hours) and 
insufficient staff of meter readers Cnmenergo plans to relocated those meters outside, to increase 
staff of meter readers, and move them to flexrble 24 hour 7 days a week schedule 

The Feodos~a Network IS gorng also to tmplement a customer information system s~rmlar to one used 
by Otter Ta1 and has already purchased and installed 12 computers for that purpose 

Wednesdav, June 4 - Thursdav. June 5.1997 

More than 90 representaaves of Cnmenergo had attended the two day sermnar on Metenng, Billing 
and Collection that was conducted m Feodosia 

Day one of the s e m  started wth an mtroduction by Mr A Saveko of Cnmenergo and ovemew 
of USEA by Yelena Golbm of USEA Then Mr John Enckson, Otter Ta11 Power Dlrector for 
Market Stateges and Regulation made a presentation on general overvlew of Otter Ta11 Power 
Company He described the corporate structure, semces, customer classes, operations, and 



marketing programs 

Mr Leo Rernbold, North Dakota Public Semce Comssioner, made a presentation on regulatory 
structure of State of North Dakota electncity sector lncludmg such issues as area of comrmssion 
oversight, consumer ngths and responsibilities, and complant resolution procedures 

Mr Roy Larson, Vice-President for Customer Semce, mmesota and South Dakota, made a 
presentation on customer semce He discussed such issues as customer service orgaruzation, 
customer nghts and responsibilities, personal commumcaons with customers, and establishng new 
accounts 

In the afternoon Mr MarIowe Johnson, Vice President for Customer Semce, North Dakota, 
cont~nued semtnar wth a presentation on metenng HIS presentaton hlghlited such topics as meter 
readmg, meter tampering, load management, energy conservation, and metenng process 

On Thursday sermnar contmued wth a presentahon by Jun Rude, Fergus Falls Illwsion Manager, on 
billing The presentation covered issues of monthly bdling cycle, types of bills, processing of 
payments, estabhshmg and operating of a computenzed customer information system, and customer 
records 

After that Mr Roy Larson provlded an ovemew of collections process He covered such subjects 
as colleaon process, negoQabons, collmon through collection agencies, legal actions, cred~t bureau, 
disconnect process, hal  bill collection, public regulations, assistance programs, cornrnuruty afFau-s, 
and e c o m c  development 

Each presentation followed by questions and answers session Among the most .frequently asked 
questions were queaons regarding some techcal detals of the OtterTad Power system, questions 
about hnctions of regulatory cornsion, relationship between the Federal and State regulatory 
bodles, procedure of election or appomtment of comrmssioners, but most of the questions were 
pramcal questions about customer semce including metenng, b h g ,  and collect~on For example, 
participants were mterested m hnctions of s m c e  representatives and requirements to thelr 
educa~on They also wanted to know how the total amount owed by the customer ns d e t e m e d  and 
how fiequently meter readmgs are taken The participants were cunous about usefbl life of meters 
and theu mtenance, they wanted to know who is the meter owner, how meters are calibrated, and 
how fiequently is meter accuracy checked Payment enforcement, discounts to different groups of 
customers, b h g  and payment collemon m case of relocabon (temporary and permanent), and Otter 
Tad losses because of non-payments and because of line losses were also subject of great interest for 
the pamapants Another area of Interest for the participants was customer ~nformation system They 
wanted to know who is respons~ble for the customer data base mamtenance and data lnput in Otter 
Tad Power, what software and hardware 1s used, and what are Otter Tad recommendat~ons based on 
their expenence 

At the end of the sermnar, semnar evaluat~on was conduted Evaluation forms were gven to all 



partlapants, and theu responses were very posltlve All the participants have found the sermnar to 
be very usem and the subject discussed very interesting and needed for Cnrnenergo successfhl 
operation 

The semnar ended at 4 15 p m , and our delegation went back to Slmferopol 

F~rdav. June 6,1997 

On Fnday m o m g  we met wth Deputy General D~rector of Cnmenergo Mr L~tMnov to discuss 
future m e s  and a work plan for 1998 fiscal year He expressed hls satisfaction wth a partnershp 
program and noted that the mam area of the program should be accountlng system, customer servlce, 
metemg, b h g ,  and collectron Actlwbes should mclude advlsory rmssron, mternshp program, 
attendmg the Power Gen Conference, and several exchange mslts 

Mer the meebng wth Mr Litv~nov we had a meetmg wth Chef Accountant Ms Olga Kuftova, and 
Manager of Sales and Energy Supervlsron Department Mr Pave1 Belewch Both of them had vlsited 
Otter Tad Power m March of 1997 They admsed us about changes in theu departments they are 
implementmg aRer the vls~t to Otter Tad 

Ms Kuflova had adwsed that ther department IS movlng to Western accountmg system, that they 
work on computenzatlon and automation of thelr accountmg process rncluding purchase of 
adbtlonal computers and accountmg software R3 whch IS compatible with Oracle They also are in 
the process of centralmng Cnmenergo accountlng operations and, as a first step, are trylng to 
improve mteractlons between the mam and regonal offices 

Mr Belmch had told us that Cnmenergo d l  move to the new meter readmg and bdllng begmng 
June 1, 1997 As described earher, ths wrll ~nclude replacement of meter readlng by customers to 
meter readmg and bdl preparation by Cnmenergo servlce representat~ves Cnrnenergo expect that 
ths step alone can s~gntficantly reduce losses (currently for Cnmenergo at about 30%) and Improve 
collect~ons 

In cotlclusion of our mslt we had met wtk two potentld candidates for the mtenishp prograrn m 
Otter Tad After that meet~ng we feel comfortable that both of those cand~dates are qualified to 
part~cipate m the mternshlp program 

We had left clty of Slmferopol m the evemg on June, 6 
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USEA 
Umted States Energy Assocm~on 

DRAFT DATE OF ISSUE October 20,1997 

UNITED STATES ENERGY ASSOCIATION (USEA) 
ENERGY INDUSTRY PARTNERSHIP PROGRAM 

KYIVENERGO/PENNSYLVANIA POWER & LIGHT WORKSHOP 

Focus~ng On 

BILLING & COLLECTION AND 
CUSTOMER INFQRMATION SYSTEMS 

* * * * * *  
Sponsored by 

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT 

And 

UNITED STATES ENERGY ASSOCLATLON 

Locat~on: Kylv, Ukraine 
Dates* June 7 - 14,1997 

Part~c~pants 
Joseph J. Mezlo, Principal, Spectrum Energy Services Corporation 

Timothy R Dahl, Customer Relations Speclalist, PP&L 
R~trert H. Ballard, Manager Revenue Collecttons. PP&L 

James E Wh~te, Superv~sor Tralning Techn~cal Instruct~on, PP&L 
Kenneth W. Davidson, Key Account Manager, PP&L 

Lesla Star~kova, Consultant Energy Industry Partnership Program 



Workshop-Kvtvenerpo/PP&L -BzlZ~ng, Collechons & Customer In formatron Svstems 

BACKGROUND 

The Ukraiman power mdustry was developed and operated as a part of the integrated power 
system of the former Sovlet Umon The Installed electnc~ty generation capacity of the power 
system is about 53,000 mw, ~ncluding nuclear, hydro and thermal power plants There are more 
than 40 thermal (fossil fbel) plants w~th over 100 generating umts and a total capaclty of 32,000 
mw Dunng the past 20 yean, investment policy favored the use of natural gas and nuclear 
power at the expense of coal-fired plants 

In September, 1992 USAID and USEA jointly formed the Energy Industry Partnershp Program 
(EIPP) to assist the Ukralne and other NIS republics by transfemng U S business knowledge and 
management practices to the foreign utility managers 

On December 10, 1993 an ~mtial executive exchange visit by a delegation of Kyivenergo 
personnel culmnated with the stgrung of a Cooperative Agreement wth Pennsylvama Power & 
Light Company A total of 18 partner activities were held over the next three years These 
Included executive exchange visits, m t d p s ,  dwsor)l WSS:Q~S., iiiid sefiiiws 

Due to the lack of rehabilitation and the postponement of maintenance the availabil~ty of the 
power plants decreased In addition, there was a lack of spare parts and a decrease in he1 
Inventory to abnormally low levels Combined wlth ths there is ~nsufficient payment collectlon, a 
lack of credit, and a severe shortage of worlung capital 

In 1996, the Ukraine government established a strategy to strengthen ~ t s  regulatory body, improve 
payment collect~ons, reduce subsidles and pnvatlze the thermal power generation and distribution 
compames 

Ths  activity will be a conttnuation of the task team effort between the partners on the topic of 
bilhng, collections, and customer information systems The Ukraine energy sector has been 
restructured and Kyivenergo whch was once a vertically integrated electnc energy company 1s 
one of 27 electnc compames 

OBJECTIVES 

The objectives of thls workshop are 

1 To adopt billing and collection concepts at Kylvenergo based on knowledge gained 
from PP&L 

2 To implement customer assistance programs for Kylvenergo customers 
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Workshoo-Kvrvenergo/PP&L -Billrnp, - Collecaons & Customer Informatton Svstems 

OBJECTIVES (contrnue~ 

3 To develop a customer information system on a PC-based process at Kytvenergo 

PROGRAM 

Ths  workshop wt11 consist of interactive, participatory acttvlties between the task team members 
of Kyivenergo and PP&L to asslst the Ukra~ruan company to develop and implement new poltcles 
and procedures for billing, collectton, customer assistance, and customer record keeping 
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Workshov-Kvrvenerao/PP&L -Btllrna, Collectrons & Customer Informatron Svstems 

Saturdav, June 7,1997 

6 00 p m PP&L delegatron departs Newark, amves FrankCurt 7 30 a m , June 8, 1997 

Sundav, June 8,1999 

9 35 a m PP&L delegat~on departs FrankfUrt, amves 1 05 Kylv, greeted and escorted to the 
Hotel Dnepr by Les~a Stankova 

Hotel Dnepr 
Kreschatik St 112 
Kyiv, Ukraine 
Tel 0 1 1-3 80-44-229-8287 
Fax 0 1 1-380-44-229-83 13 

Monday, June 9.1997 

9 0 0 a m  Meetlng with USAIDKym 
Andrew Par~nov, Energy Ahzsor 

b Revlew Program Agenda 

1200pm LUNCH 

1 30 p m Meet~ng w ~ t h  Hagler Bailly 
Joseph Moran, Central Mazne Power 

% Review Program Agenda 

3 0 0 p m  Meet~ng wlth Kyrvenergo 
Iouly Potapenko, Chzef of Forezgn Department 

bRewew Program Objectives 
bonentatlon and Plannlng between task team members 

Hotel Dnepr 

Unlted States Energy Assoctatron Energy Industry Partnershzp Program 4 
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Workshop-Kyivenerao/PP&L -B~llinp, - Collechons & Customer Informahon Systems 

Tuesday, June 10,1997 

9 00 a m - Presentat~on "Update on Recent Changes In the U S Power Sector Due to 
New Leglslat~on and Increased Competlt~on 
Joseph Mezlo, Pnnclpal, Spectrum Energy Services Corporatzon 

SRecovenng costs in a new way of dolng business 
>Financing the change to less regulation 
>New rate deslgns 
>Educating and infomng customers 
%Caring for customers in need 
%Changes to corporate structure 
%Customer and supplier access 

10 30 a m Presentatlon Bllllng and Collect~on Actlv~t~es at PP&L 
Robert Ballard, Manager-Credlt and Collectlon 

%Customer Semce mssion 
%Business goals 
*Customer Semce ~nteraction wth  other departments 
%Metering electnc service 
>Billing customers 
>Collect~ng from customers wlth poor payment lustones 
%Customer information system 
*Role of regulation 

12 0 0 p m  LUNCH 

1 00 p m Contlnuatlon - Bllllng and Collectlon Actlv~ties at PP&L 
Robert Ballard, Manager-Credzt and Collectron 

*Collecting from customers with poor payment hstones 
%Customer information system 
%Role of regulat~on 

2 00 p m - Presentat~on Programs for Payment Troubled Customers 
4 3 0 p m  Tzmothy R Dahl, Manager-Consumer Programs 

*PP&L programs to help customers and cornmumties in need 
%Special billing options 
*Government programs to assist customers 
%Source of finds to finance programs 
*How customers qualify for asslstance 

United States Energy Assocratton Energy Industry Partnershzp Program 5 



Workshop-Kvrvenergo/PP&L -B~Zlrna, Collecaons & Customer Informaaon Svstems 

Hotel Dnepr 

Wednesdav, June 11.1997 

9 00 a m Presentat~on* PP&L Processes and Programs for Sales and Serv~ce to Large 
Industrial and Commercial Customers 
Kenneth Davzdson, Key Account Manager 

>Approaches to marketing and sales 
STanffs for large power users 
>Marketing (sales) departments orgamzational structure 
*Building relations with large power customers 
>Econormc development issues 

10 30 a m Presentat~on Techn~cal Tralnlng Processes and Programs at BP&L 
James Whzte, Manager-Technzcal Trainzng 

>h.l[lssion and imtiat~ves of techcal traimng 
*Facllitles and staff 

12 00pm LUNCH 

1 00 p m Contrnuat~on - Technical Tra~nrng Processes and Programs at BB&L 
James Whzte, Manager-Technzcal Trazmng 

+Costs for attending traimng 
%Systematic approach to traimng programs 

2 00 p m - Presentat~on Manag~ng Organ~zatronal Change 
4 30 p m Joseph Mezlo, Princzpal, Spectrum Energy Servzces Corporatzon 

%Types of change 
%Orgamzational barners to change 
>Strategies for change leaders' role in change 
>Change strategies 

Hotel Dnepr 
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Worksho~-Kvzvenerpo/PP&L -Brllzna, Collectzons & Customer In formatron Svstems 

Thursdav, June 12,1997 

9 0 0 a m  Slte Visit Kylvenergo's Customer Information Center 
Robert Ballard, Manager-Credrt and Collectron and Tzmothy R Dahl, Manager- 
Consumer Prograrn~ 

*Kyivenergo 's Customer Information System 
WSytvenergo's btlltng process 
*Meter installation and the meter reading process 
*Service termnation and collect~on processes 
*Government substd~es for vanous customer categones 

12 0 0 p m  LUNCH 

1 00 p m- S ~ t e  Vlslt - Large Power Customers 
4 3 0 p m Kenneth Davz&on, Key Account Manager 

*Kyivenergo's process for tanff contracts wth  customers 
%Demand side management effort 
*Power qual~ty 
*Rehability 
%Rate options 

Hotel Dnepr 

Fr~dav, June 13,1997 

9 0 0 a m  S ~ t e  Vls~t Kymenergo's Technical Tralnlng Facllltles 
James Whzte, Manager-Technrcal Traznrng and Joseph Mezlo, Prrnclpal, 
Spectrum Energy Sewzces Corporation 

%Tralnmg programs 
*Wnenergoys tralmng program 
NTralmng issues 
%Safety on-the-job 

12 00 p m LUNCH 
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Workshop-Kvivenerpo/PP&L -Btllinp, Collecaons & Customer $nformaaora Systems 

1 0 0 p m  Meet~ng w~th  Kyivenergo 
Iouly Potapenko, Chref of Fore~gn Department 

*Program Evaluation 

1 00 p m Meet~ng with Hagler Ba~lly 
Joseph Moran, Project Manager and Ei ~c W Haskrrzs, Ahtlso~ 

*Review summary 

3 00 g m Meeting w ~ t h  USAID/Kylv 
Andew Parmov, Energy Advisor 

*Rev~ew Summary 

Hotel Dnepr 

Saturday, June 14,1997 

2 05 p m PP&L delegation departs Kyw, amves FrankfUrt 3 50 p m , departs FrankfUrt 5 20 
p m , amves NYKennedy 7 45 p m 
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~ & r e d  States Energy Assoc~abon 

United States Energy Association 
Energy Industry Partnership Program 

111 - 

INIi'ORil4ATION SYSTEMS AND HUMAN RESOURCES 
SEMINAR 

Sponsored by 

Otter Tail Power/Crimenergo Partnership 

/[I United States Agency for International Development 
111 

?artmpan$ 
&chard Muehlhausen, Vlce Pres~dent, Corporate Semces, Otter Tall 

Rodney Scheel, Vice Pres~dent, ElectncaI, Otter Tad 
Dale Tromg, D~rector, Personnel & Semces, Otter Tall 

Bruce Clark, Supervisor, Cornpensahon & Employee Benefits, Otter Tad 
Wamen Hershner, Manager, hrchasmg and Stores 

Ydena Golbm, Program Coordmator, USEX 

Locat~ons 
S~mferopoi, Cnmea 



Otter Turl Power Ct~rnpunr Crimenrr:o - I~formunon $, i~tems and Hurnun Rrsortrrrs Srm~nar 

BACKGROUND 

In 1992, the Umted States Agency for International Development entered Into a cooperative 
agreement wth the Umted States Energy Associa~on m a senes of defhtronal rmsslons to detemne 
the scope of U S Goverunent ass~stance effort m the energy sector of the Newly Independent Stdm 
WIS) of the former Sowet Umon To adrmnlster thls task, USEA and U S D  jo~ntly developed 
Energy Industry Partnershp Prugam (EIPP) for the MS The objective of the EIPP 1s to establlsh 
long-term cooperative relationships between U S and MS energy enterpnses that provlde a 
mecharusrn for the U S energy lndustry to &er its experience m market-based energy production, 
transrmsaon, and dlstnbutxon to Its counterparts m the NIS Presently, the E P P  has establlsh fifteen 
U S / N I S  mdustry partnershps m seven of the eleven M S  repub11cs 

On October 26, 1995 Cnmenergo and Otter Tad Power Company concluded an Executive Exchange 
Visit m Sderopol by srgrung a Cooperatwe Agreement and by developing a workplan for fiscal year 
1996 S~nce that time number of acnwties was orgamzed under t h s  partnershp including the 
evecutrve evchange msits, semnars, energy efficiency tours, and mternshlp programs The major 
toplcs for those actrmtles were uthty management, utlhty financ~ng, and rnetenng, b~lling, and 
collections 

One ofthe very signrficant lssues facing almost all of the compmes affected by market reforms are 
lssues of the human resource management m market economy In the former Sovlet Uruon state 
guaranteed certan rnedlcal and other benefits such as pad holidays, pad vacations, s~ck leave, and 
others to all empioyees Staffing requirements, hlnng practices, tramng, human resources policles 
and procedures were about the same for all orgamzat~ons and were developed and closely momtored 
by the state Flnngs were very rare, and major lay-offs never were considered as an optlon At the 
same tlme, most of the enterpnses and organizations m the former Sowet Umon had a s~gmficantly 
larger staff than sm.dar enterpnses and orgamzations m the West Part of the reason for that was 
lower-produmvlty, but another part -was state control and complete lack freedom for the 
orgamzatlons to mdependentiy define thelr human resources poiicles and staffing requirements 

Today the s~tuat~on IS changmg as NIS countries are movlng m the direcbon of market reforms Wlth 
this process, issues of human resource management are becormng increas~ngly sensitlve A lot of 
employees are becomg concerned about thelr benefits and even employment, and more and more 
prlvate cornparues are adopting the human resources policles and practices based on economc 
considerations, cost reducnon, and competitiveness Errors rn human resources management, 
unbalanced human resources pohaes may, potentially, lead to soc~al problems, hlgh unemployment, 
and even to pol~t~cal unrest 

Another reason that human resources management is becomng more and more unportant IS a trend 
for the companres worlang m cond~t~ons of market economy to Increase thelr productiwty to stay 
competltwe One of the methods used to Increase work force producawty is automation and use of 
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One?r Tutl Po~ter Cotnoun\ / Cnmmerqo - Informmon Sjsterns cmd Humun Rr~orir~rs Srmlnur 

rnforrnatlon technolog Informatron technolog is a kev to soiwng number of probiems Cnmenergo 
curf-tly faces in the areas of rnetenng, brll~ng, collections, and customer semce However, use of 
new technology and rncreased productlvtty mav have a drarnatlc effect on the human resources both 
In terms of reduction m number of persome1 and increased requrrernents to employee sluils and 
qdficabons Employee t r w g  and re-tmmg 1s becormng very lrnportant dunng such trans~tlon 
penod Hlnng pramces, search and recrurmg are also becomng cntrcal for successfiil company 
rnmagemer~t Another Important resource of productlwty mcrease 1s employee motlvatron There IS 
number of methods whch can be used to motlvate employees for h~gher achevements, and it IS 

Important to use a correct method for different categones of employees 

All of the above apphes to Cnmenergo The purpose of the upcomg vlsrt 1s to share the knowledge 
acquired by the Otter Tad Power company m both mforrnaaon technology and m human resources 
management Use of mfomtlon technology to tmprove the Cnmenergo fin&omg wdl be d~scussed 
dunng the sermnar and meetmgs In addlaon to that, the effect of donnat~on  technology on human 
resources WLU be spdcally addressed One of the goals for that vlsrt 1s to determe the areas a set 
of speafic recomrnendabons to allow Cnmenergo to take advantage of the latest achevements in the 
area of mformabon technology and to unprove human resources management process in cond~tlons 
of market reform 

The objectrves of ths ms~t are as follows 

I )  To study the customer informatron system and human resources procedures currentlv used 
by Cnmenergo 

2) To Iden* the areas whch need Improvements In Cnmenergo customer ~nformat~on system 
and human resources management 

- ------- ------- - ----- ----A --- 

3) To outline a plan and ass~G team members from both partners to work towards the 
~mplementatron of suggested Improvements In the Cnrnenergo operations 

THE PROGRAM 

The program of thts actlwty will include an introductory meetrng at Cnmenergo covenng an 
ovemew of the major Issues faclng Cnmean energy sector and Cnmenergo, revlew of the 
Cnmenergo customer lnformatlon systems and human resources procedures m order to rdentifjr 
problem areas and to prowde recomrnendatlons for Improvements, ~dent~ficat~on of concepts that can 
be adopted and ~mpIemented by Cnmenergo m the area of rnformatron systems and human resources 
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(Mer Tull Ponrr C urnpunt / Crrmmrpo - lnfnrmunon Tr stems und Humun R.esourcrs Yemmar 

Agenda - Information Systems and Human Resources Semlnar 

F n d a ~ ,  July 25. 1997 

I 0 0 p m  Otter Tail group departs from Fargo to Mnneapohs, Northwest, Fight #+ 11470 

1 57 p m Otter Tal group amves m Minneapolis 

3 20 p m Depart from Mrnneapolls to Amsterdam, Northwest, Fhght # 8664 

6 00 p m Yelena departs fkom Washngton, D C , Northwest, Fhght # 36 

Saturdav. Julv 26.1997 

6 l o a m  Group arnves m Amsterdam 

7 2 5 a m  Yelena arrives in Amsterdam and meets wth  the group 

10 25 a rn Depart from Amsterdam to Kev, Northwest, Fhght # 5283 

2 2 0 p m  Ambe 1n a e v ,  Bonspoi alrport 

5 0 0 p m  Check-in at the Dnepr hotei 

Sundav. July 27,1997 

12 00 p m Check-out from the hotel 
---- - - -  ..----- ---- ------------ - - - 

12 15 p a P ~ c k  up at the hotel, ground transponatlon provlded by Dtalop 

2 05 p m Depart from Qev, Zhulany arport, to S~mferopol 

4 2 0 p m  Amve m S~mferopol, met by Cnmenergo representat~ves 

5 3 0 p r n  Check-~n at the Volga hotel 

10 00 a m Meet~ng at Cnmenergo - Ar~atoly Voronovshy, Ger~eral D~rector Crrme?zergo 
q Current sltuatlon at Cnrnenergo 
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Orter Turl Po~r rr C onrpunl / Crrmenrryo - Inform&un Stslmls und Human Rdsour~rs Srminur 

Changes in the energy sector In Cnmea 
Prospective projects 
Future actlvrtles 

10 30 a m Meetrng wth Cnmenergo e~nplovees who ms~ted Otter Tail Power Company 
Meter reading 

@ B~lllng process 
o Collectrons 

Accounting 

Lunch 

1 3 0 p r n  Group ff 1 - Information Systems at Cnmenergo 
Software 
Hardware 
Record keep~ng 
What lnformatron IS cornputenzed 

1 3 0 p r n  Group 3 2 - Human Resources Department at Cnmenergo 
Nnng process 
Compensation 
Benefits 

• Incentives 
Trarmng 

0 Pol~cles and procedures 

4 3 0 p m  Adjourn 

9 0 0 a r n  Regxonal Operations, tnp to Yalta Electnc Network Enterprise 

1 1 00 a m Meetlng wth management staff 
Current situation at Yalta Network Enterpnse 

Ovemew of USEA - Yeletra Golhrt~ Program Coordrirator, USE4 
Cnmenergo/Otter Tad Power Company Partnershp Program 
Partnersh~p Actrvltres and Objectives 

1 0 0 p m  Lunch 

2 3 0 p m  Tour the facllitles - Ydta Electnc Network Enterprise 
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( h e r  Tuil Power Compuy  'Crrmrnrr~o - Ifirmubon T~stems mrd Hunrun Rerour~rs Srnlrnur 

Information Svstems Department 
Data transfer 

• Interact~on with main office 

2 30 p rn Human Resources Department 
Nnng process 

@ Compensation 
Benefits 

e Incentives 
e T r a m g  
@ Pol~c~es and procedures 

400prn  Questlon & answer session 

4 3 0 p m  Adjourn 

9 0 0 a m  Regstrat~on for attendees 

9 3 0 a m  Introduction - A Voronovsky, General Drrector Crrmer~ergo 

3 4 5 a m  Overview of USEA - Yelerta GoIb~n, Program Coordrr~ator USEJ 
Energy Industry partnershp Program 

e Partnershp act~vltles and object~ves 

10 00 a m  Bnef Introduct~on of Otter tall Power Company - Rzchard M~rehlhazrsen, 1 Ice 
Presiciettt, Corporate Services --- ---- ------- ---- - -- --- -- ---- ------ --- - - -  - - - 

Locahon and G&%il Stahst~cs 

Investor Owned Company 
@ Competltwe shareholder returns 
@ Cornpet~tlve rates for customers 
@ Competrtrve wages and benefits 

Methods of Increas~ng E m n g s  
@ Dtvers~fication - Subsidlanes 
e Increase revenues - sales 
rn Lower expenses 

11 00 a m Break 
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Oner 7u1l Pulrrr Cumpuni Crrmrnrrpo - Informunun S! stems and Human R~.sourcrs Sern~nor 

1 I 15 a rn Human Resources - DCIIC Trosvrg Drrecror Persorzilrl irnd Senlces 
• Recru~t and hire emplovees 
• Tram and cross-tram employees 
L Labor relat~ons - Collective bargarrung 
rn Cross fbnct~onal Comrmttees 
L Pollcles and procedures 

1 0 0 p m  Lunch 

2 3 0 p m  Incennves and Mot~vatlon - Bmce Clark, Slrpervrsor, Compensntro?~ and Employee 
Benefils 

Compensat~on and pay system 

3 15pm Break 

3 3 0 p m  Incen~ves and Motnatron (contmued) - Bmce Clark, Siipervrsor, Cornpensanon and 
Employee Bellefits 
• Employee benefits 
• MedlcaI, pension, etc 
rn Other lncentrve programs 

4 3 0 p m  Adjourn 

Thursday, Julv 31. 1997 

9 0 0 a m  Informat~on and Comrnuxuca~on - Rlchard ltlrrehlhazrsen, Vice Presrdent, Corporate 
Services 

Customer Informat~on System 
L 

--- - - - - - - - - - - -  - Customer data 
- .  ---------- ------- - 

B~lflng 
L Remote access (field ofice) 
• Customer profile/rnarketmg 

11 00 a m  Break 

1 1 15 a rn Cornputenzed Purchasing System - Warren Hersh~zer Mmzager Purcha~~ng and 
.Stores 

Purchasrng orgamzatlon 
On-lrne system as it relates to 
Buylng procedures 
Controllrng Inventory and drstnbut~on 

Unlted States Energy Assocuztron Energy Industry Porinlrship Program 7 



OMer Tuf f  Pmcer C o m p e  (rrmmrrvo - Infurmu~on St stem, rind H~imun Reso~tr~er Ymmur 

Euarnpie - drstnbution rnsulator 

1 0 0 p m  Lunch 

2 00 p m Re-Engmeenng Workforce - Rodney Selfeel, Vice ,Dreszdei~t, ElecmcaI 
w Momtor financral performance 
a Match customer/revcmue growth 

kfodify number of employees to work avadable 

3 30 p m Find Question & Answer session 

4 30 p m Adjourn 

Fndav, Aunust 1.1997 

9 0 0 a m  Dlscuss~on of b r e  actlvrtres - A J4oroi~ovskzy, General Drrecror, Cr~menergo 
a Identlficatlon of rmIestones and dellverables 
@ Future actrvrtles 
a Program evduatron 

10 30 a m Meetlng mth prospectwe Interns at Otter Tal Power m October - &f7 Aleucrnder 
Kaleqwk, Chzef of ~Markeetirlig and sales Depnmnent, Simferopol Eigncrl Plant, aird 
Mr Andrew Getnzin~ Compz~ter Programmer A rrto~nated ilfanagemerrf Sy rtems 
Department 

Internshrp objectives and goals 
@ Identrficatron of deliverables 

12 00 p m Lunch 

3 00 p m P I C ~  up at hotel, ground transportat~on prowded by Cnmenergo 

4 50 p m Depart from Simferopol to IGev 

8 00 p rn Check-m at the Dnepr hotel 

Saturdav. G u ~ u s t  2.1997 

5 45 a m  Pick up at the hotel to Bonspoi arrport, ground transportat~on provlded by Dlalog 
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Otter Tu~l Po~rer Con~-uun~ Cr~rnrnrr~o - Informuizon S~stems und H~tman Resources Sdrnmur 

8 l o a m  Depar? &om Gev to FrankfUrt Chralrle In11 Flight 3 40 1 

10 05 a m Antve m FrankfUrt 

11 30 a m Depart (group) from FrankfUrt to ~Minneapohs, Northwest, Fhght ff 43 

12 25 p rn Depm (Yelena) from Frankfurt to Washngton, D C , Uruted Flight ;; 9 17 

3 05 p rn Ambe (Yeiena) in Washngton, D C 

6 20 p m Arnve (Otter Td) m Minneapoils 

8 00 p rn Depart from Minneapohs to Fargo, Northwest, f ight # 1063 

9 00 p rn Arnve ~n Fargo 
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Report on the Information Systems and Human Resources 
Seminar 

Otter Tail Power/Crimenergo Partnership 

S~mferopol, Cnmea - July 25 - August 2, 1997 

Y elena Golbin 
Senior Program Coordinator, Energy Industry Partnership Program 

August 5,1997 

I participated and staffed the Otter Tad PowerICnmenergo InformaQon Systems and Human 
Resources Sermnar conducted m Sunferopol, Cnrnea on July 25 - August 2, 1997 An agenda for the 
Semular mcludxng a complete hst of Cnmenergo participants is Included as an attachment to ths  
report 

Objectives of the Exchange Visit and Semnar were to 

1 To study the customer  orm mat ion system and human resources procedures 
currently used by Cnmenergo 

2 To identify areas whlch need unprovements in Cmenergo customer mformatlon 
system and human resources management 

3 To outhe a pIan and asslgn team members fiom both partners to work towards the 
implementation of those recommendations m the Cnmenergo operaQons 

Sundav. Julv 27.1997 

The USEA sponsored delegation arnved m S~mferopol at 4 30 pm Cnmenergo representauves met 
the delegauon at the q o r t  and transferred to the hotel 

Mondav. Julv 28.1997 

V~sit to Yalta EIectnc Nework Enterpnse (regional distribution companvl 

Dunng the vlslt to YaIta we met wth Mr Usachov, D~rector, and Mr Futunsky, Chef Engmeer of 
the Yalta Electnc Network 

Mr Usachov described current srtuatxon m the Enterpnse and &scussed regonat operatrons mcludxng 



such Issues as use of ~nfot-mat~on technology, customer semce non-payments, pnvatrzatlon, and 
plans for future reforms 

Yaita EIectnc Network Enterpnse serves 70,000 resldent~al and about 1500 industnal and 
cornmerclal customers m Yaita regon The Enterpnse provides rebable supply of electnc~ty to all of 
~ t s  customers Yalta Electnc Network eupenences a problem of non-payment, but that problem IS 

not very acute Currently the totd customer debt is about 4,000,000 gnvna Of that amount about 
2,508,000 gnvna is debt by commeraai and mdustnal customers, and about 1,500,000 gnvna - debt 
by resnden~al customers Most of the non-paymg customers are orgalmatlons hided by the state's 
budget, and because of the continuous budget defic~t there is very hale hope that the satuation wnll 
Improve m the near hture 

About 48% of payments are made m form of mutual settlements or promssory notes, and about 52% 
m form of cash The most effkctwe method of payment enforcement is &sconnection of the non- 
paymg customers However, there are certam customer categones such as hospitals, schools, c u d  
care facllr~es that cannot be hsconnected Other methods mclude arbitrage, and, for residentla1 
customers, development of a payment plan to allow debt repayment over a penod of time There is 
no such pramce as requestmg secunty depos~ts from customers to be used as payment guarantee 

As a result of our Partnershp Pro a11 Cnmenergo regonal oEces ~nclud~nrr Yalta Eiectn~ 
Network are currentlv m a proce3s of changng thar bilhng pract~ces to Implement a procedure 
sim~lar to one used bv Otter Ta11 Instead of trustmg customers wth meter readmg and f i g  out 
payment forms Yalta Electnc Network will use then spec~ally assigned employees to take meter 
readlngs and wll be preparing and m a h g  bdls to dl customers Thls procedure wdl Increase cost 
of b i h g  process , but it IS expected to reduce non-payments si@cantly wth overall effect being 
posltlve At the begmmg, bdls wll be sent quarterly wth gradual transition to a monthly bihng 
cycle 

Mr Usachov had also advised us that Cnmenergo wll be pnvattzed in about two moth and wU 
become ajoint stock company About 20% shares d l  be sold to Cnmenergo employees wth the 
state retammg 5 1% ownerstup and the rest sold on open market Mr Usachov was not aware about 
alI the detds and suggested to talk about that ~h Cnmefiergo upper management He was also not 
sure about exact mechmsm of pnvatmit~on and whether Cnmenergo employees wrll be lnterested 
m o w n g  the company shares, because ~t is not clear what real benefit it wll provlde to them 

Rlr Usachov also told us that m the area of human resources he is most lnterested m such topics as 
personnel t r w g  programs and process of recruitmg and traimmg of engmeenng personnel There 
are some problems m Cnmenergo now with £ihg engmeenng positions because less and less college 
students chose engmeenng as thelr major getting mstead to the areas where they can have hgher 
PaYl% lobs 

Dunng the m-g vvlth Mr Futmdq we d ~ a s s e d  IssGes ..elzt.ed to lnfonnat~on technology and tts 
use m Yalta Electnc Network Mr Fubmsky told us that ther company first started to use computers 



about 6 years ago Currently they have about 50 computers and about 100 computer programs whlch 
are mostly developed wthln theu orgaruzatlon The first computer program implemented m Yalta 
Electnc Network was a payroll program Now they use software for blllmg, accountmg, human 
resources, and also for remote control of substaQons and transmssion and distribution h e s  They 
also are w o h g  on development of comprehensive customer lnformation system to fachtate b h g  
and c o l l ~ o n  processes As for transrmssion of mformatlon to the rmn office, lt IS stdl done by fax 
or by mad wth reports generated usmg the Yalta Electric Network data base programs 

We also learned that there is a Purchasang and Stores department ln YaIta Enterpnse wth 4 
employees workmg there No computers or s&ware programs are used for purchavng or mventory 
monitoring purposes All entnes m the regsters are done manually, and all lnformation is kept m 
paper regsters 

We vlsrted a Human Resources department and learned that total of 350 employees are workmg for 
Yalta Enterpnse, and that there is a human resources data base where all the dormation regardmg 
the company employees is stored 

Tuesdav. Julv 29.1997 

In the mornmg we met tnfh General Director of Cnmenergo Mr Voronovsky Dumg the metlng he 
advlsed us that Cnmenergo is stdl expenenmg non-payment problem There are some nnprovements 
wtth resldentlal and agnculturd customers, but water and transportation compames and 
orgamzabons and enterprises fhded by the state budget are d l  c a r r y ~ g  heavy debt Cmenergo has 
developed a program of payment collect~on fiom non-paymg customers, and situatron IS gradually 
1mprovL.g However, some ofthe compmes declare bankruptaes, and there m no a bankruptcy law 
m Ukrame to allow Cnmenergo to coU& debt 

Mr Voronovsky also mmoned that finanad sttuatlon at Cnmenergo is not very good, and that they 
have some problems wth buyng he1 for a wmter heating penod, and that they do not have enough 
cash to mamtan equipment properly 

Mr Voronovsky d e s c r i i  the pnvatzitlon plan m more detds Cnmenergo pnvatlzation wrll start 
wthn next two months The plan IS that Cnmenergo wdl become a jolnt stock company About 20 - 
25% shares wdl be sold at dscount pnce to Cnmenergo employees There WIII be three hsts of 
persons eligble to buy Cnmenergo shares at dlbcount pnce The first hst wrll Include aU active 
employees They are allowed to use  the^ pnvatlzation vouchers (all Ukraman amens were grven 
certain amount of pnvatrzaQon vouchers) worth 500 gnvna to purchase 50 shares Every actrve 
employee wdl also have a nght to buy adltlonal25 shares at pnce 10 gnvna per share The second 
kt will mclude Cnmenergo retuees and former employees mil workmg m Ukrman power mdustry 
who wrll have nghts s d a r  to actwe employees The thud hst wdl d u d e  Cnmenergo management 
who wdl be dowed to buy up to 5% of total shares That hst rncludes approxunately 400 people, but 
because of the latest presiden~al decree that number of people on the list may be reduced 



About 23% shares wll be sold on a stock market, and 5 1% will be retamed by the state at first stage 
At a second stage the state's shares wlll be sold on a stock market 

Mr Voronovsky descnbed the overall situation m Ukritlman electnclty sector Most of the electnc 
cornparues m Ukrane are operating at loss The n u n  reason for that is that electnclty t d s  are 
controlled by the state and are kept artlficlally low At the same tune, &el pnces have reached the 
world market level Because ofthat, a IS mpossible to make eIectnclty sector profitabIe wthout tan5 
1naease A 20% residemd t d s  Increase would allow to e l m a t e  losses, but IS not for profitable 
operahons Ideally, tanffsystem should reflect a cost of production and should also allow for certam 
profit (As a separate note, ~t should be not~ced that m adltlon to tariffs berng very low, the cost of 
electnclty produc;tlon, transmsslon, and dlstnbubon m Ukrame is very hlgh because of outdated 
equpment, mdtiaent mamtenance, poor control, and hgh energy tosses) 

After meetmg wth Mr Voronovsky we vls~ted Mbrmafion Systems and Human Resources 
departments We learned that Cmenergo 1s usmg modem Oracle based accountmg sohare ,  has 
developed customer semce software and mstalled lt m Sebastopol regronal for testmg, that each 
reglonal office has a Local Area network (LAN), and that most of the dspatch finctions are now 
computenzed and can be remotely controlled W e  vlsltlng the Human Resources department, we 
discussed such Issues as employee computenzed data base, h g  practice, trauzlng program, 
benefits, and lncent~ves 

In the afternoon we vlslted Bakhchsarar Electnc Network Enterpnse The Enterpnse serves 32,000 
resldenbal and 307 industrial and cornmerclal customers They just lrnplemented a remote dlspatch 
system and there is a plan to mtall ABB meters for res~dent~al customers to allow automatic meter 
readmg The Enterpnse constantly rncrease use of computers m thew operations mcluhg customer 
informat~on system, accountmg, and human resources fiey use programmers based m the mam 
office, and have one computer speclahst m theu office Enterpnse management understands the 
importance of lnformat~on technology and pians to use ~t more ln the future 

Wednesday. Julv 30 - Thursday. July 31.1997 

Day one of the s e m a r  started wth an introdumons by Mr A Voronovsky and Mr V Demeko 
of Cnmenergo and an overwew of USEA by Yelena Golbm of USEA Then Mi &chard 
Muehlhausen, Vice President for Corporate Semce made a presentatlon on general overvlew of 
Otter Tad Power Company He descnbed the corporate structure, outhed guldmg pmclples of the 
mestor owned company mcludmg competrtwe shareholder returns, compmtlve rates for customers, 
and competrtlve wages and benefits He also descnbed methods of rncreasmg e m g s  such as 
dlvers~fica~on, mcrease of sales, and reduclng costs 

Mr Dale Trosvlg, D~rector for Personnel and Semce, made a presentatlon on Human Resources 
He dscussed such toplcs as recnutmg and b g  pramces, employee tmnmg, labor relatlons, and 



human resources polic~es and procedures 

In the afternoon Mr Bruce Clark, Supemsor for Cornpensahon and Employee Benefits made a 
presentatlon on mcentives and mot~vatlon covenng such top~cs as compensation and pay system, 
einployee benefits, medical, penslon, and other coverages, and other incentive programs 

On Thursday, July 3 1, the sermnar contmued wth a presentatlon by Mr kchard Muehlhausen on 
mfomtlon and cornmumcaoon In hls presentation he descnbed custotner Iflformatlon, system used 
by the Otter Tad Power Corporation, d~~~ussed  customer data included m the data base, spoke about 
b h g  process and remote access to customer domatron data base by field offices, descnbed major 
features mduded m customer profiIe charactenstics, and hscussed s o h a r e  and software used by 
Otter Tad Power Corporabon 

That presentatxon was followed by a presentahon by Warren Hershner, Manager for Purchasing and 
Stores, on computenzed purchasrng system whch rncluded such Issues as purchasmg organrzation 
and on-lme buylng and Inventory control and dstnbufion systems 

Semular contrnued m the afternoon wth a presentation by Mr Rodney Scheel, Vice President, 
Electrical, on worlcforce re-enpeenng He outhed such topics as company's financial performance 
morntomg, matchmg of the customer base and revenue growth, and adjustmg of number of 
employees to match avadable work 

Each presentat~on was followed by a queshon and answer session Cnmenergo participants were 
mterested m average age of Otter Tau employees, m sue of penson received by retirees, in number 
of vaca~on days per year and number of sick leave days, as well as m overtime work and pay They 
asked questions regarding salary ranges and who defines the salary ranges for different positions 
They wanted to know more about equal employment o p p o m e s  and number of women m the Otter 
Tax1 as well as about h n g  pohcy for older people and whether there is any age Qscnrmnabon m 
hnng practices Cnmenergo parbclpants wanted to know why the information technology is 
considered to be so important, what IS the level of computemQon m Otter Tad (number of 
employees and number of computers), how computers are repared (whether there is computer 
techclans on staff or that work is out-sourced) They also asked number of other questions 
regarding mformaoon technology and human resources 

In the m o m g  we had a final meetmg wth Mr Voronovsky He expressed sat~sfactlon wth a 
partnerslup program overall and wth the latest actrvtty m parhcular He sad that they r&e the 
unportance of wder use of mformahon technology and dong eveqthmg possible m that duectlon 
Such, they are unplementlng the remote dispatch control program w t h  entue Cnmenergo 
orgamzatlon. They are in a process of development of comprehensnve customer ~nformatlon system 
and human resources dormahon system He also consrdered that human resources topics dxscussed 
dunng the sermnar were very important and that Cnmenergo trill use some of the human resources 



practices of Otter tall Power Corporation m thelr operations 

We also met wlth Cnmenergo representatives who already vlslted Otter Ta.11 to check whether there 
are any changes m Cnmenergo whch were tnggered by those vlslts 

We were happy to learn that entlre Cnmenergo orgaruzatlon switched to the b ~ h g  practices used 
by Otter Tad and whch Cnmenergo representat~ve Mr Belevlch had learned dumg hls vlslt to the 
Umted States Now meter readmg and bdl preparabon 1s a responsibhty of the Cnmenergo employees 
versus customers as ~t was before Some regonal office use a quarterly billing cycle, others use 
monthly bdhg cycle The ha1 god 1s to use monthly b~illng cycle far the enbre Crunenergo 
o r w o n  After first two months smce unplernentmg of the new b h g  process there are already 
some improvements m collmon process The detded report regardmg unprovement m collect~ons 
versus cost mcrease because of the new b h g  process d be subnutted by Mr Belevlch to USEA 
m the end of August 

We also had an addbonal meetmg wth two cand~dates for mternshp program m October m Otter 
Tad (we had lntewewed them dumg our prevlous vlsit to Cnmenergo) The opmon that both of 
them are quahfied to partlclpate m the mternshp program was confirmed 

We had left from Sunferopol 1x1 the evemg of August 1, 1997 
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Yankee Gas/Moldovagaz - Corporate Phnurg  Execuhve Exchange Viisrt 

BACKGROUND 

In 1992, the Untted States Agency for Internat~onal Development (USAID) entered into a 
cooperatwe agreement wth the United States Energy Association (USEA) in a senes of defimtional 
mssions to d e t e m e  the m p e  of the U S Government ass~stance effort in the energy sector of the 
Newly Independent States @IS) of the former Sovret Umon To admmstm thss task, USEA and 
USAJD jointly developed the Energy Industry Partnershtp Program (EIPP) for the WS The objective 
of the EIPP is to establish long-term cooperative relatnonshlps between U S and MS energy 
enterpnses that provlde a n~echmsrn for the U S energy mdustry to transfer ~ t s  expenence m market- 
based energy product~on, transrmssron, and distnbutron to its counterpart m the NIS Presently, the 
EIPP has established fifkeen U S /NIS ~ndustry partnershps m seven of the NIS republics 

in February 1995, a delegation fiom Moldovagaz vlslted three U S natural gas compames, including 
Yankee Gas of Menden, Connect~cut, in search of a U S partner As a result of ths  executive tour, 
Yankee Gas agreed to pmapate under the USEA partnershp program as a partner for Moldovagaz 

In June, 1995, Yankee Gas conducted an Advlsory Mission to Moldovagaz in Chsinau, Moldova and 
dunng ths usit a cooperative agreement was signed Followg ths a Workplan Development session 
was held and then executive exchanges were conducted on the topics of finance and on information 
systems This was followed by a management semnar in Chslnau and then an executive exchange 
at Yankee Gas on the topic of metering, bllling, and collection 

In this, the eighth activlty between the partners, the focus will be on corporate planmng wth an 
emphasis on the topics of orgmzational structure, corporate financial p lmng ,  investcr relations, 
role of the Board of Directors, departmental responsibilities, concepts of accounting, marketing, 
information systems, and contracts, and finally on budgeting 

The Intent ofths execuhve exchange IS to ident~fy management concepts at Yankee Gas that can be 
adopted and implemented by Moldovagaz Ths may Include orgamzational changes, development 
of managenal pohcles, or mtroductlon of new systems and procedures To assist Yankee Gas to gun 
a better understandrng of the needs of Moldvagaz, the visiting delegation w11 make detail 
presentations about their company 

OBJECTIVES 

The objectives of ths  Executive Exchange V~sit are 

1 To mtroduce the delegation to management concepts that are used by Yankee Gas 
and to rewew toplcs that have been covered dunng prevlous exchanges and sermnars 
Ths wll serve to clan@ these management topics for the delegat~on 
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2 To have formal presentations by the Moldovagaz delegat~on or their structure, 
pohaes and procedures 

3 To Identify concepts, policies, procedures, andlor structural changes that can be 
adopted and implemented by Moldovagaz 

4 To develop a plan and assign team members from both partners to work toward the 
rntroductlon of these proposed new concepts in the Moldovagaz management 
process 

THE PROGRAM 

The program of thls actlvity wll include 

1 An orlentatton meeting at U S Energy Association covenng an ovennew of the 
partnership program, and a d~scussion on the objectrves of ths executrve exchange 

2 Revlew of the Yankee Gas orgarnation structure and policies In the areas of 
corporate plamng lncludrng such topics as orgamzation structure, Board of 
Directors roles, investor relations, corporate structure, operational polic~es, 
admlmstrative orgmzation, rnarketlng structure, finance, p l m n g  and budgeting, 
performance revlews, and other managenal procedures 

3 Identification of concepts that can be adopted and Implemented by Moldovagaz 

4 Assignment of a team represent~ng both partners to develop and ~mplement the new 
management concepts for Moldovagaz 

5 Bnefing at the Embassy of Moldova 

Unrted States Energy Assocmtmn Energy Indusby Partnershy, Program 3 



Yankee GadMoldovagaz - Corporate Plannzng Executrve Exchange Virt 

Agenda - Execut~ve Exchange V~s i t  on Corporate Planning 

Thursdav. February 6.1997 

7 20 a m Depart fiom Ch~s~nau, Moldova, Pur Moldova, Flight # 123 

8 10 a m h v e  m Budapest, Hungary 

1 1  50 a m Depart from Budapest, DL Codeshare, Flight # 90 

3 25 p m Amve in New York CityKennedy Airport 

6 00 p m Depart from New York CityKennedy hrport, Delta, Flight # 1597 

7 08 p m Amve m Washngton, D C , Nat~onal Airport, met at the alrport by Dennrs Kovalev, 
Interpreter 
Transportation CAREY 
Phone 703-892-2000 
Conf # 07430050 

9 00 p m Check In at the Club Quarters Hotel 

Contact Digna 
Phone 202-463-6400 
Address 839 17th Street, N W 

Washngton, D C 20006 

Friday. February 7.1997 

9 0 0 a m  Breakfast 

1 0 00 a m Onentation Program - A l  Skeath, Deputy Program Manager 
e Introductions 
* History of USEA and WEC 
e Energy Industry Partnership Program 
* US AID 
* Partnership Activities and Objecttves 

--- - -  
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Fndav. February 7.1997 

10 30 a ~n Walk to the Crestar Bank to cash per diem checks 

1 1 00 a m Presentations by USAID - Robert Archer & R a p  Rastop 

Ovewtew of World Bank projects -John Wolters & Janrce Masterson 

12 00 p m Lunch provlded by USEA 

2 00 p m Bnefing at the Embassy of Moldova - Mr VZaa' Spynu, Counselor 
O v e ~ e w  of the Embassy 
Energy projects In Moldova 
Educational projects 

4 0 0 p m  Adjourn 

Saturday, February 8.1997 

FREE DAY 

Sunday, February 9.1997 

FREE DAY 

12 00 a m Check out from the hotel, store the luggage at the hotel 

4 00 p m Pick up by tax1 to the Natlonal Axport 
Transportation CAREY 
Phone 703-892-2000 
Conf # 07430052 

5 20 p m Depart f?om Washmgton, D C , Nabonal Auport, to Hartford, USA& Fllght # 2286 

6 3 1 p m h v e  m Hartford, CT 
Transportation Compass L~mo 
Contact Jeff 
Phone 203 -284-2003 
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Sunday, February 9,1997 

7 3 0 p m  Check in at the Rarnada Inn Hotel 
Phone 203-238-2380 
Fax 203-23 8-3 172 
Address 275 Research Parkway, Menden, C r 06450 

Monday, February 10,1996 

8 0 0 a m  Breakfast 

8 4 5 a m  Plck up at the hotel toYankee Gas 
Transportat~on is provided by hotel 

9 0 0 a m  O r g w b o n  Structure - B Ternc, Cha~rman, Pres~dent and chref Executrve Officer 
Concept of regulatedlunregulated work 
Strategc Plan 
Financ~al fighl~ghts 

10 00 a m Level of Board Interaction - M Healey Vrce Presrdent-General Counsel and 
Secretary 

Corporate Structure 
Board of Directors 
Role of Shareholders 
Annual Meeting 
Role of Officers 

1 1 00 a m Finance Structure - N Rrnafd~, Controller 
* Financial Report~ng 
0 Accounting Systems 
* Income Statements 
0 Balance Sheets 

12 00 a m Lunch provtded by Yankee Gas 

1 00 p m Presentat~on by Moldovagaz on key issues facing thelr company - Mr Grru, Frrst 
Deputy General Dzrector of Moldovagaz 
* Organization Structure 

Departments and their responsib~litles 
Sub Section Groups 
Policies and Procedures 
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Monday. February 10.1996 

Staffing Support 
Bllllng and Collect~on Process 
Customer Informat~on Sjstem 

* Accounting System 
Flnanc~al Reports 
Major Concerns and Problems 
Role of the Mnistry 

4 30 p m Adjourn 

7 00 p m D~nner provlded by Yankee Gas 

Tuesday. February 1 1,1997 

8 0 0 a m  Breakfast 

8 4 5 a m  P~ck up at the hotel to Yankee Gas 
Transportation 1s prov~ded by hotel 

9 0 0 a m  D~scuss~on of Structural Issue 

Role of Comrniss~on - T Dorsey 
Organ~zat~on 

* Terms ofoffice 
Select~on 

10 00 a m Visit to DPUC - Beryl Lyons, DPUC PubZzc Aflalrs Speczahst 
Vlsit the heanng rooms and show where proceedings take place 
Vmous finctions of the DPUC 
Staff and Comrmss~oners 

Visit the Office of Consumer Counsel 
Role of the Office in the regulatory process 

Vis~t the Docket Control area 
Record keep~ng 

12 00 p m Lunch provlded by Yankee Gas 
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Tuesdav. February 11.1997 

1 3 0 p m  Visit to ONSI 
Fuel Cell Revtew 

4 30 p m Adjourn 

7 00 p m Dtnner provlded by Yankee Gas 

Wednesdav. February 12.1997 

8 0 0 a m  Breakfast 

8 45 a m Pick up at hotel to Yankee Gas 
Transportation is provtded by hotel 

9 0 0 a m  Discussron of Structural Issue 
Role of Market - M lde, Frnancral Analyst 

9 4 5 a m  Role of Politicians - N Vancor, Manager, Public A f f a s  
Interaction with Comssion and Util~ties 

10 30 a m Operatronal Structure - C Gooley, Executrve kice President 
Customer Serwce 
BiPltng and Payment Process 
Collect~ons 
Metenng 

0 Work Management 

12 00 p rn Lunch provlded by Yankee Gas 

1 00 p m Adrmmstrative Orgamzation - E Qmnn, Vice Presrdent of Yankee Gas 
Information Systems/Technology 
Computer Applrcations 
Data Processing 
Human Resources 
Payroll 

2 30 p m Marketing Structure - S Laden Vrce Presrdent, Marketmng and Sales 
0 Publtc Relattons 
0 Regulations 

- -  
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Wednesday. February 12.1997 

Customer Ass~stance 

33Opm Supply - T Houde, Vice Preszdent, Rates and Resource Plannzng 
Gas Control Center 
Cash Flow Analys~s 

4 3 0 p m  Adjourn 

7 00 p m Dtnner provlded by Yankee Gas 

Thursday. February 13.1997 

8 0 0 a m  Breakfast 

8 4 5 a m  Ptck up at the hotel to Yankee Gas 
Transportat~on is provided by hotel 

9 0 0 a m  Performance Measures - J Calabrese 
Corporate Mtssion 
Corporate Goals 

12 00 p m Lunch provlded by Yankee Gas 

1 00 p m D~scusslon of future actlvltles - B Terzzc, Charrman, Pres~dent and Chzef Executzve 
Officer 

Focus area selection 
Select Metenng, B~lhng, and Collect~ons topics for workplan 
Ident~fjr team members 
Schedule exchange vlsits for fbcus area 
Identtfication of mlestones and del~verabies 
Orgamzational changes to be considered 
Revlew of workplan 
Program EvaIuat~on 
Questtons and answers session 

4 00 p m Adjourn 

7 00 p m Dinner provlded by Yankee Gas 
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Fnday. February 14.1997 

7 0 0 a m  Breakfast 

8 1 5 a m  Ground transportation to the Uruted nlumtnating 
Compass Luno 
Contact Jeff 
Phone 203-284-2003 

9 00 a rn Vtslt to the United Illurmnatlng Company 

Introductions - Albert Skeath,, Deputy Program Manager USEA 
U S Energy Association 
U S Agency for International Development 
Energy Industry Partnershp Program 
Partnershp Actlvrties and Objectives 
Yankee Gas/Moldovagaz partnership 

9 3 0 a m  Overnew of Uruted lllurmnatlng Company - Ms R~ta Rowlb~, Prce Presrdent, ZJnrted 
Illumrnating Co 

Departments and their responsibilltles 
* Customer Infonnatlon System 
* Billing and Collection System 

1 0 0 p m  Lunch 

2 00 p m Return to Menden by ground transportation 
Compass Limo 
Contact Jeff 
Phone 203-284-2003 

Saturday. February 15,1997 

6 0 0 a m  Check-out from the hotel 

7 0 0 a m  Pick-up from the hotel to the airport 
Transportat~on Compass Llmo 
Contact Jeff 
Phone 203-284-2003 

10 10 a m Depart from Hartford to New York Clty, Kennedy airport, DL Codeshare, Fllght # 
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Saturday. February 15.1997 

4403 

1 1 05 a m h v e  In NYC/Kennedy 

4 30 p rn Depart from NYCKennedy to Frankfurt, Delta, FI~ght # 60 

Sunday, February 16,1996 

9 2 5 a m  h v e  in Frankfbrt 

3 15 p rn Depart from Frankfurt to Chs~nau, Moldova, Au Moldova, Fllght # 864 

640prn h v e  ~n Ch~sinau, Moldova 

Unrted States Energy Assocmtwn Energy Industry Parinershrp Program 
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YunXee Gur/AIoWnvayu,- - In formutron *stems and Blfing Rur crss -1 llr s o n  ~Wssmn 

BACKGROUND 

In 1992, the Umted States Agency for Internat~onal Development (USALD) entered Into a 
cooperatwe agreement wth the Umted States Energy Assoc~ation (USEA) m a senes of defimt~onal 
msslons to detenme the scope of the U S Government assrstance effort m the energy sector of the 
Newly Independent States (NI[S) of the former Sowet Uruon To adrmmster ths  task, USEA and 
USAID jointly deveIoped the Energy Industry Partnershp Progarn (EIPP) for the NIS The objective 
of the EIPP 1s to estabilsh long-term cooperative relil~onshps between U S and MS energy 
enterprises that prowde a mechmsm for the U S energy md- to transfer its expenence m market- 
based energy produrnon, transmaon, and distnbubon to ~ t s  counterpart m the NIS Presently, the 
EIPP has estabhshed meen U S /MS industry partnershps m seven of the NIS republ~cs 

In February 1995, a d e I w o n  fiom Moldovagaz vls~ted three U S naturaI gas compames, rncluding 
Yankee Gas of Menden, Connect~cut, m search of a U S partner As a result of ths  execuhve tour, 
Yankee Gas agreed to parbapate under the USEA partnershp program as a partner for Moldovagaz 
In June, 1995, Yankee Gas and Moldoqaz slgned a cooperative agreement Slnce that tune number 
of actrvltles were orgamed under ths  partnersfup program Among the major toplcs for those 
actlwtm were ubl~ty management, utrlity financrng, accounting and metenng billing and coIIect~on 

Moldova IS dependent on unports for wtually all of ~ t s  energy needs Slnce breakdown of the former 
USSR energy Import pnces m Moldova were contrnuousiy mcreasrng The hgher energy pnces 
became a heavy burden both for ~ o l d o &  lndustr~al and readentral customers, because the full costs 
of he1 Imports are now passed through to consumers m Moldova To reduce the evtent of pnce 
Increases passed on to households, a system of cross subs~dlung was lnstitutea wth higher rates 
charged to lndustnal customers However, those measures have not proved to be effectrve On the 
contrary, chroruc non-payment became a problem not for res~dentlal customers only, but for 
~ndustnal customers as well, creating severe account recelvables problem for the entire Moldovan 
energy sector 

The Moldovan energ sector lnclud~ng h/loldovaga.z is currently gorng through the process of 
deveioplng new corporate structures to put itseif on a more comrnercral basls The successfbl 
operation of the restructured energy compames depends heavlly on thelr abdrty to operate as 
commerc~ally wable, corporate entities Because of the severe account recelvables problem fac~ng 
MoIdovagaz, centraI to the efficient operatron of the company is a well managed customer semce 
program that effively meters gas consumptron, tracks customer payments and non-payments, and 
takes achon on problema~c account recervables An Improved customer semce program coupled 
wlth a western onented accountmg and management mnformahon system that provldes to the 
management of Moldovagaz tmely and accurate financral lnformatron on accounts payable and 
rece~vable, can Improve cash -flow of Moldovagaz, and by extensron, the overall situation wth 
Moldovan energy sector 

- 
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YunXer Gud1440~ovupaz - Informatron Sjstrms and W h y  Prucrss Advixoty WLSSIOR 

Rellable customer lnformatlon system and well established biIIrng and colIect~on procedures are 
mhcal elements for the customer semce program The modem computer technology and software 
programs are wldely used by western utllitles in order to mantan the customer data base and to 
track the b h g  and collec%on mforma~on It 1s the purpose of the current Advlsory Mss~on to study 
the c u ~ e n t  state of the ~nformatlon system and btlhg and collect~on process m Moldovagaz, and 
then, based on those findings, to develop a set of recommenda~ons to Moldovagaz to faclhtate the 
Improvements m those very Imponant areas of uthty operation 

The objemves of thls Execubve Exchange Visit are 

1 To study the m f o m o n  system and b a n g  and collectxon procedures currently used 
by Moldovagaz 

2 To develop a set of recomrnendatlons regard~ng the tmprovements m Moldovagaz 
lnformat~on system and billmg and collection process 

3 To outl~ne a plan and assrgn team members from both partners to work towards the 
~mplementation of those recomrnendatlons m the Moldovagaz operatrons 

4 To conduct senes of rneetlngs wth USAID, the World Bank, and other local and 
mternahond mstituoons and pnvate companies worlung m Moldova to gan a better 
understandmg of the current sltuaoon m Moldovan energy sector and USAID and the 
World Bank strategc goals for the U S assistance to make sure that USE 4 activities 
support those goals 

THE PROGRAM 

The program of ths  activlty WU mclude an introductory meetmg at Moldovagaz and senes of 
meetmgs wth local and mtema~onal mstxtufions and pnvate companxes covenng an ovemew of the 
major Issues currently faang Moldovan energy sector and Moldovagaz, revlew of the Moldovagaz 
donnabon system and billing and collectron procedures m order to ~denbfjr problem areas and to 
provlde recommendations for Improvements, identification of concepts that can be adopted and 
implemented by Moldovagaz, and assignment of a team representing both partners to develop and 
implement the new lnformatlon system and blll~ng and coilect~on concepts for Moldovagaz 

Untied States En- Assocrrrtron E n q  lndusby Partnership Program 3 



Yunhrr GudMohiovaquz - In/orm&on S ~ s t t m ~  m d  B i h g  Process AJv~soq iMtssron 

Agenda - Adv~sory NIiss~on 

5 3 0 p m  Yelena departs from Washmgton, D C /Dulles, Umted, Flrght ff 9 16 

7 35 p m Will departs kom Washmgton, D C Dulles, DeIta, Fl~ght # 60 

8 20 p rn Yankee Gas group depart from New YorWJFK, Umted, f ight # 3 5 18 

8 l o a m  Yelena arnves m FrankfUrt, Gemany 

10 25 a rn WiIl arnves m FrankfUrt 

1 1 00 a m Yankee Gas group arnves in Fradd%rt, Germany 

3 00 p m Depart from FrankfUrt, A r  MoIdova, Fllght # 864 

6 4 0 p m  h v e  m Chsmau, Moldova, met at the axrport by Moidova,oaz representatwe and 
interpreter 

9 3 0 a m  Meet~ng at Moldovagaz - M~kharl Lemk, General Drrector, Illbldovagn- 
Current sltuatlon at Moldovagaz 

@ Changes m the gas Industry m Moldova 
w Prospect~ve projects 

11 00 a m Meetlng at the U S Embassy to Moldova 

Ovemew of USEA - WzlZ Polen, Program Manager, USE4 
a Energy Industry Partnershp Program 
a Partnerstup Act~vlt~es and Object~ves 

Yankee Gas/Moldovagaz Partnersbp - Brmrko Temc, Cha~rman, Presdent, and 
CEO, Ymkee Gas Company 

Unded Stotrrr Energy Assoctadon Enmgy Industry Parbtershrp Program 4 



O v e ~ e w  of Embassy Programs - J m e s  Sfervnrt, Ambassador, and Pcnrl Moms, 
C o r r i ? ~  Progrnm Officer 

12 0 0 p m  LUNCH 

1 00 p m Meetmg at the World Bd.nk 
O v e ~ e w  of USEA - Wrll Polen, Program Mmager, USEA 

Energy Industry Partnerstup Program 
Purpose of vls~t 
Objrnves and future plans 

Yankee Gas/Moldovagaz Partnershxp Program - Branko Temc, Charman, President, 
and CEO, Yankee Gm 

Ovemew of World Bank Achwtles m Moldova - James Parks, Resldent 
Representative 

Energy projects m Moldova 
b Loan appl~cat~on 

World Bank requirements 
World Bank forecast for development of the gas mdustry and energy sector 
m Moldova 

4 15 p m Adjourn 

Tuesdav A ~ r i i  8 1997 

9 3 O a m  Meeting at the Energ Department 
Ovemew of USEA - WIN Polen, Program Manager, USE2 

Energy Industry Partnershp Program 
Objecbves and future p h s  

Yankee GaslMoldovagaz Partnershp Program - Br& Te~rc,  C h m z  Presrdent, 
and CEO, Ymkee Gnr 

Overv~ew of Energy Department - Mrkha~I Chebotar, General Drrector Energy 
Department 

RoIe and respons~btllfies of the Energy Department 1n the gas Industry and enera  
sector 
Interaction wrth Moldovagaz and Moldenergo 

1 1 00 a m Meetmg at Moldenergo 



Overwew of USEA - W~ll  Polen, Program Mmger ,  USE4 

Ovemew of Moldenergo - Genna& Verz~z. Ghef E w e r ,  Moldenergo 
* Current s~tuabon at Moldenergo 

Changes m the energy sector in MoIdova 
* Prospecfwe projects 

1 0 0 p m  LUNCH 

2 00 p m Biscuss~on of future amvlbes - Moldovagaz/Ymkee G d S U  
0 Idenacatron of destones and dehverables 

Manual or procedure on Informabon Systems and BllIlng process 
Worhng team asagnment 
Revlew of work plan 

* Program EvaIuat~on 
* Questrons and answers sesslon 

4 1 5 p m  Adjourn 

Wednesdav. A~nl9.1997 

Branko Ternc and Will PoIen depart from Chlsmau, Moldova 

9 0 0 a r n  General Management - Ellen Q z ~ w ~ ,  V~ce Presrderzt Yankee Gas 
Executive rnanagpement 
Role of officers 

* Board of directors 
Role of shareholders 

* Finanad commumty 

10 30 a m D~scusslon of Subs~d~ary Actiwtres - James Sweeney, Pres~dent, BVA Cogen Inc 
(Yankee Energy Subs~dary) 

Subsld~ary actrvlties 
New technology development 

* Evaluabon of technxcal opportun~t~es 

12 0 0 p m  LUNCH 

1 3 0 p m  Customer S m c e  Program Selection - Ellen Qumn, Vice President, Adrmn~strat~on, 
Yankee Gas 

Rewew of system ages 

Unlted Stades En- Assoc~atron Energy Inahzky Partnmhlp Program 6 



Semce compatib~l~ty wth unregulated clrmate 
Productivity enhancements 
Customer lnformat~on data collect~on 

2 30 p rn General Ovemew - Information Technology - Shcrrorz Emmons, 
Employee Relatro~ts, S t e n g  and Organrzatronal Development Leader 

Descnpbon of busmess envlronrnent & informat~on needs 
Descnpbon of hardwardsoftware ~nfrastructure 
Descnpbon of stding needs & opbom 
Where our data res~des 
The outsourang concept 

3 30 p a General Overnew - Customer Semce - Paul D~domenrco, Manager, Customer 
Account Relattons 
Semce levels 

C d s  per day 
Semces provlded 

Staffing Requuements 
Call center 
Dwpatchrng 
Cred~t & Collections 

4 15pm Adjourn 

Thursday, Apni 10.1996 

9 0 0 a m  Regonal Opera~ons (tnp to regonal Moldovagaz departments) 
Ovemew of USEA - YeIena Golbm, Progrnm Coordmnator 

Energy Industry Partnerstup Program 
Yankee GasflMoidovagaz Partnersh~p Program 

Tour the facxlmes 
Informaon Systems and b d h ~  process used m rqonal Moldovagaz departments 
Data transfer 
Interactron wth man office 

100pm LUNCH 

2 00 p m Quest~ons and answers 

Unrted States Energy Assucumon En- InrIustry Partnershy hugram 7 



YunXe Gud~%foklovugu~ - Znformuhon Systems and W h g  Prorrss Arlraor) Mrrs~on 

3 0 0 p m  Depart to Chxs~nau 

9 0 0 a m  Customer Idormat~on System - Sharron Emrnons, Employee ReIahons, StaffEng and 
Organrzafisnal Development Leader 

Overnew of computer appi~catlons 
Descnptron of busmess systems portfol~o 
Declsron to repiace strategc systems 

Estabhshmg and operatrng a computenzed customer informahon system 
Functrons performed by system 

* Who is supported by the system 

Data anaIys~s and lnterpretatron 
What data we store and why 
What we do wth data 

1 0 0 p m  LUNCH 

200prn  B~ll~ng Process - Pazrl DzDorne~nco Manager Czistomer Account Relntlorts 

B~lhng format 
Bill document exampIes 
Parts of the b~ll  document 

Frequency of billing 
Scatter bllllng concept 
Follow-up bills 
One-hrne charge bdlmg 

Due dates and therr lmpllcahons 
Customer payment optlons 
Collect.lon actrvlties 
Record-keeping 

4 1 5 p m  Adjourn 
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Yunktcr Gus/M(~Uovuguz - Informotron Scstrms and Bdhng Process Arlruot-j dfuszon 

Saturdav. Apni 12,1997 

11 15 a m Depart from Chisinau, Axr Moldova, Flight # 863 

1 10 p m Amve in FrankfUrt, Germany, t emna l#  I 

5 20 p m Depart h m  Frankfitrt, termxnai # I, Uruted, Fllght # 3519 

7 45 p rn Amve m New YorMKemedy 
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Report on the Informat~on System and Billing Process 
Advisory Mission 

Yankee Gas/Moldovagaz Partnership 

Ch~sinau, Moldova - April 6 - 11,1997. 

Yeiena Gslb~n 
Program Coordinator, Energy Industry Partnershrp Program 

Apnl22,1997 

I participated and staffed the Yankee GadMoldova Gas Information System and Bdmg Process 
Advlsory Mrssion conducted m Chlsmau, MoIdova on Apnl 6 - 11, 1997 Mr Branko Ternc, 
Charman, President and CEO of Yankee Gas parhapated m the first two days of the vlsit An agenda 
for the Misson ~ncludmg a complete hst of Yankee Gas parhapants is mcluded as an attachment to 
t h s  report 

Objectives of the Mission were to 

1 Study the information system and bilhng and collection process currently used by 
Moldovagaz 

2 Develop a set of recommendafions regardmg the unprovements m Moldovagaz 
information system and b~lling and collect~on process 

3 Outline a plan and assign team members from both partners to work towards the 
unplementatlon of those recommendations m the Moldovagaz operations 

4 Meet wth Moldenergo to discuss *re steps in the development of the new 
partnerstup program between Moldenergo, Moldovan electnc utihty, and one of the 
US electnc utht~es 

5 Conduct senes of meetmgs wth USAID, World Bank, and other local and 
internat~onal organmtlons and pnvate compames to garn better understanding of 
current situation in Moldovan energy sector and USAID and World Bank strategc 
goals 

Sundav. Apnl 6.1997, 

The USEA sponsored delegat~on amved m Chsmau at 6 40 pm Moldovagaz representatwes met 
the delegatlon at the axport and transferred to the hotel 



Meeting with Moldova~az 

At 9 00 a m our delegation had a meetmg wth Mr Michad Lesntk, General Dlrector of Moldovagaz 
Mr Lesruk desmbed the current situation wth Moldovagaz and Moldovan energy sector overall 
Moldovan energy sector is currently m a process of structural reform Arnong the major purposes 
of that reform are demonopol~zation, decentraltzation, and pnvatlzatlon Package of legrslative 
documents is prepared and the Special Sessron of the Parhament on energy sector issues is planned 
to open on Apnl23 That legslative package wd1 address ~ssues of pnvatlzat~on, structural refom, 
demonopolrzat~on, and role of the state regulatory agencles 

Currently Moldovagaz is preparing for pnvatuatron. Employees already own 20% of Moldovagaz 
shares Moldovan Government, Department of Energy, and Moldovagaz management are currently 
&scusslng the procedure for complete pnvatczatlon mcludmg such issues as preparahon of requlred 
pnvahzatxon documents, how to &wde and sell shares and how to detemne share pnce 

Another major task for Moldovagaz restructuring is aggregation of distnbution compames whch 
means merger of 40 exlshng small dstnbubon compames Into 3 or 4 larger compames That merger 
would allow more efficient and economcal operation of the distnbuaon cornpames and was 
recommended by the World Bank Poht~cally ths  IS a very dficult task because each of the exlstlng 
dstnbu~on comparues IS associated wth a Moldovan admstrative regon, and each of the regons 
would hke to keep ~ t s  own gas distnbution company However, there is a plan of reducing number 
of admmstrative regons in Moldova to 12, and that should s~mpllfy the task of distnbution 
compames aggregation Newly created dstnbubon compames wdl be private enbties, but 
Moldovagaz plans to estabhsh a holdrng company to retam control over those dlstnbution compmes 

There are also some efforts on the way to create a compet&on to Gasprom by buylng gas fiom other 
supphers (there are several small gas supply cornparues capable of supplying certam quantities of gas 
to Moldova) to lower gas pnces, but m r d t y  there is only one gas pipellne c o m g  to Moldova, and 
that p~pehe  belongs to Gasprom Other suppliers should receive a penrusslon from Gasprom to use 
that p~pelme and should pay Gasprom a usage fee Because of that, real competition with Gasprom 
on the supply slde 1s almost impossible 

In add~tion to such global issues as pnvatuation aiid structural reform, Moldovagaz contmues to 
work on unplementahon of measures duected to improve ~ t s  current sltuatlon wth metenng, brlling, 
and collmon Non-payments remm one of the most cntlcal issues m Moldovagaz operations 
Current pramce of havlng only one gas meter per apartment burldmg and chmgng res~dential 
customers based on square footage of theu apartments is a factor contnbutmg to the dficuit~es wth 
collechon of payments Because of that, a lot of efforts are concentrated on mstalling of gas meters 
for each md~v~dual customer Moldovagaz expects to ob tm a World Bank loan m the amount of $6 
rmllron and expects to mstall first pomon of gas meters by the end of ths  year 



Mr Lesntk and Moldovagaz managers who were present on the meebng were advlsed about our 
planned meetmg wth a World Bank and were asked about theu comments regard~ng the World Bank 
projects They expressed general suggest~on to swtch the mam focus from ~nstitut~onal projects and 
training programs to equipment supply projects They mentioned lack of computers and other 
electronic devlces m theu company However, they were advlsed that USAID and World Bank major 
goals are not In the area of helplng lndiwdual compames to solve their speclfic problems urlth~n 
exlstmg econormc structure, but m creatmg of overall busmess enwonment m the country such that 
all cornpames may operate m effiaent and profitable manner, be self-suffierent and capable of solvlng 
theu problems themselves 

rvfeetlng at the 'l JS Embassy 

At 11 00 a rn we had a meetmg m the US Embassy to MoIdova wth Mr James Stewart, 
Ambassador, and Mr Paul Morns, USAlD Country Program Officer Mr Andre1 Pannov, USAID 
represmhtwe fiom Kiev, also attended ths  meetmg M e r  bnef o v e ~ e w  of the USEA program m 
Moldova and Yankee Gas/Moldovagaz Partnership Program we d~scussed US Embassy and USAlD 
Programs There ns currently number of US compmes entemg Moldovan market mcludmg such big 
narnes as McDonald, Hewlett Packard, and IBM. Those actiwbes are mostly m the area of retad sale 
and equipment supply Currently there are no US bank offices m Moldova, and there are no US 
compames rnvolved m the large scale construction projects or manufactumg act~wtles However, 
after new legslatwe packages wdl be adapted and restructumg and pnvatlzahon reforms wll be 
completed, there may be much more opportumtles for large scale mdustnal projects In Moldova 
mcludmg some busrness opportumtles for Yankee Gas 

Meetlne wth World Bank 

We also had a late afternoon rneetmg wth a World Bank Resldent Representatwe rn Moldova Mr 
James Park m h s  offices He described the content of the regulatory reform in the energy sector 
whlch was presented by the World Bank to Moldovan Government on the day of our meetmg for the 
second time The rnam provlslons of the proposed reform mcluded settmg of the regulatory 
framework, tanR adjustment mechanxsm, regula~on of the energy pnces to end users, and 
restructuring of the energy sector Mr Parks menboned that Moldovagaz as we know it shouid 
Qsappear and wll be replaced by a group of transmss~on and distnbuuon compames He also sad 
that the draft reform sets new reduced norms for energy consumption by different categones of users 
and recommends tanff Increase of about 15% for gas and 3 5% for electnclty to stmulate energy 
effiaency unprovernents 

Tuesdav, A ~ n i  8,1997 

Meetmg at the Energy Department 

In the mormng we met wrth Mr h4Um.d Chebotan, General Duector of the Energy Department He 
descnied the organmbonal structure of Moldovan energy sector, current srtuatlon m the mdustry, 



and pIans for the h r e  

The Energy Department is supervlsmg hnctiomng of the energy sector, namely, 011, gas, and 
electnclty Its' major functions are development of energy pol~cy for the enare energy sector 

Oil to Moldova is supplled by the state controlled company - Tlrekspetrol (about 30% of entlre 
country demand), and by about 50 other small pnvate cornparues Currently only 20% of the 
Tlrekspetrol ns privately owned Government plans to reduce its' ownershp to less than 50% by 
s e h g  addlt~onal shares of the company 

Moldovagaz IS the only company responsible for the country gas supply It 1s 80% government 
owned and 1s golng to be pnvatlzed and restructured to make gas sector more effic~ent and 
compdfive 

Moldenergo currently is 100% government owned Pnvatmtlon of the Moldenergo IS one of the 
rnqor parts of the energy sector pnvatmtlon program Moldenergo is currently m cnfical hanclal 
sma&on caused by non-payments, mefficlent equipment, and lack of resources Moldenergo urlll be 
divided rnto rndependent generabon, transrmssion, and distnbutlon compmes Generahon and 
Qstnbution vvlIl be hlly pnvatlzed, transmssion tvlll be government controlled 

Department of Energy coordrnates its' actlwties vath Muustry of Pnvabzafion, and v d  work 
together vath a Regulatory Agency whlch 1s golng to be created in August of ths year Energy 
Department works on development of the tariffs both for electncity and gas The goal IS to make 
tanffs suffic~ent to recover costs, to make profit, and to be attractwe for foreign investors 
Unfortunately, energy tanff~s a hghly pohtlcal Issue, and Energy Department so far was unable to 
conwce government m necessity of sgmficant (about 2 trmes) tar&? mcrease 

Meetmg wth mold en erg^ 

We continued our vlslt wth a meetlng wth top management of Moldenergo represented by Mr 
Ikontllkov, Director Generai, and Mr Venn, Chef Engmeer 

Mr Ikomkov stressed that non-payment is stdl the major problem faclng Moldenergo Today 
residential customers represent about 40 - 50% of the total electncity demand wth about 60% of 
res~dentd customers not paylng at all or paylng late Other problems rnclude hgh Iosses dunng 
transmssion and dlstnbuhon (about 24% lncludlng theft), low effiaency of electnc~ty and heat 
generation, mefficlent use of heat and electnclty by end users, and lack of finanad resources to 
provlde adequate matntenance and rehabhtat~on of equipment In order to Improve the situation, as 
mentioned Mr Ikonrukov, it IS necessary to complete structural reform to separate generabon, 
transrmsslon, and &stnibubon, pmaize newly created generation and d~stnbution compames, remse 
mechamsm of d h s h m g  of tariffs to allow for profitable operation, unprove accounting system and 
customer semce 



In addaon to that, poss~b~l~ty of establ~shlng a new partnership program between Moldenergo and 
one of the US electncai u thes  was drscussed Moldenergo IS very Interested m such a program, and 
it was declded to lnvrte Moldenergo top management to the United States to vlsit several US utiht~es 
whch USEA wll ldentlfjr as potential partners 

Wednesdav. Apn19.1997 

Mi- B r a d s  Temc departed Chlsmau early m the m o m g  Later m the momng the sermnar on 
executrve management, customer qemce, and mfomution system? and b h g  process commenced 

Ms Ellen Qllmn, Vice President of Yankee Gas made a presentation on execubve management, role 
of officers, board of directors, shareholders, and relahonshp wth financral cornmmty She also 
described the human resources management and adrmrustrabve process m her company Followtng 
the presentahon such lssues as rela~onshrp between Yankee Gas and theu subsid~anes, poss~ble 
- 
measures agamst non-paymg customers, legal protectron of Yankee Gas, gas pnce and tanE changes 
over tune, tad5 for Merent categories of customers, tar& for low mcome customers, whether cost 
of construmon of plpmg system 1s mcluded as  a tar~.£F component, and number of other lssues related 
to the gas utihty operation and customer service were hscussed There were some questions 
regarding the company prowded benefits and t r m g  for Yankee Gas employees and who is 
responsible for the cost of those Items 

Dunng the afternoon session Ms Sharron Emmons, Employee Relations, StafEing and 
Organrzattonal Development Leader, made a presentation about the roIe of ~nformatlon technology 
m the Yankee Gas operahons mcludmg descnption of hardware and software used, &scussion of 
staffing needs and opt~ons, and mtroduclng of the concept of outsourang Advantages of ~nformatlon 
technology m its role m productlvlty and efficiency mcredse were clearly demonstrated 

Mr Paul DDomeruco, Manager of Customer Account Relations, made a general ovemew of 
customer semce mcfudmg descnp~on of levels of semce, semces provided, organxzatlon of call 
center, dlspatchmg, credt and collect~ons He answered questions about penalties for late payments 
and theft, rehabhty of gas metenng equipment and ~ t s  locabon (inside or outside), whether there are 
other gas compames m Connecfxut, and number of others 

The presenmons were followed by dlscuss~ons of sltuabon wth lnformatlon technology and ~ t s  role 
m customer servlce m Moldovagaz Customer informahon system m Moldovagaz is computenzed, 
all customers are hsted m the data base, b l h g  is automatic, and metenng of gas consumption by 
mdustnal customers IS automated However, both hardware and software used is outdated and needs 
improvement It 1s a long way to go to make the customer mformatlon system III Moldovagaz as 
efficxent as ~t seems to be at Yankee Gas 

Thursdav. Apn110.1997 

Dunng that day we visited two regonal departments of Moldovagaz, toured ther fachties and met 



wth the management It was very ~nteresting to learn that Mr Valentin Tonu, head of the Edrnets 
Regonal Office, vlslted Yankee Gas m 1996 and based on ~nformation acqulred dumg that vls~t 
Implemented program of complete computenzatlon of the Edmets office He also developed a 
renovafion program w e d  to Increase mdependence of hls enterprise £?om Moldenergo m terms of 
supply of heat, hot water, and electnclty The compact boder to prowde the Moldovagaz Elraets 
office and fachties wth heat and hot water 1s already m operatlon There IS a plan to rnstall 
emergency &fiesei -generator to provlde a backup electnclty supply m case of outage m Moldenergo 
system Moldovagaz is very well posltroned to implement such a program because of aviulabhty of 
fie1 

Dunng the tour of the fadbes Yankee Gaq representabves studled the lnformatron system used by 
regonal offices, vlsited the computer room and spoke to the personnel responsible for w t m g  
the customer u l f o ~ o n  system We obtmed printouts of records for several customers and learned 
that those records are complete and are mamtmed up to date We also stuhed such issues as data 
trand2ei between the Merent departments of Moldovagaz and methods used for mteramon between 
rwonal offices and headquarters Regonal offices submt monthly, quarterly, and annual reports to 
the headquarters, but, otherwise, fbnctton as mdependent enuhes AU commuxucabons between the 
offices and headquarters are by telephone and by msul No electromc mad or commumcatron vla 
Internet 1s avadable 

Fndav. A p n l l l .  1997 

Semlnar continued on Friday vvlth presentation Bven by Ms Sharron Emrnons on customer 
m f o a o n  system used by Yankee Gas She prowded an overnew of computer apphcation avadable 
on the market and theu use for different busrness systems, she o u h e d  pnnclples used for seiectlon 
of strategc systems and software She descriied hnmons performed by the system, dlsmssed Issues 
of system mamtenance, and presented process of stonng, andyzmg, and interpretmg of data 

Dunng the afternoon sesslon Mr Paul DDomemco made a presentation about bdhg process 
mcludmg b h g  format, examples of drfferent bdls such as foIIow-up bllls and one tune charge bills 
He discussed Issues of due dates and therr mphcations, customer payment options, collection 
actiwtres, and record keepmg 

On the last day Mr Alexander Krasanyuk, Chef of Laboratory and a person responsible for 
operatlon and rnamtenance of Moldovagaz metenng eqtupment who pmapated m the last year 
metenng, b ~ h g  and collection exchange vlslt toYankee Gas, took me to h s  laboratory to 
demonstrate new computers they bought and software programs they deveIoped after the vlslt He 
explamed that they created a data base of aIl meters m Moldovagaz system The data base contams 
such mforma~on as meter number, due date for the next readmg, type of the meter, name of the 
customer, type of the customer (residentral or cornmerc:al), hs address, and phone number Bilhg 
IS also cornputenzed All bdls are now prepared usrng the data base as a pnntout of certam data base 
fields in a blll format Formats of the bdls are dso developed based on the lnforrnatron collected 
durrng the exchange vrsit 



On several occasions dunng th~s wslt future actiwtles under the partnershp program were discussed 
wth Moldovagaz management It was deaded that amvttles for the rest of thls fiscal year and for the 
next year should concentrate on metering, b l h g  and collection, accountmg and reportmg, customer 
semce and lnfonnat~on systems It was found beneficla1 to create permanent teams mthm 
Moldovagaz to work on each of those top~cs and to part~c~pate m the future exchange vlsits and 
programs That approach d help to mamtan consistency m ~mplementahon of changes m 
Moldovagaz 
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United States Energy Assoc~at lon  

United States Energy Association 
Energy Industry Partnership Program 

METERING, BmLING, AND COLLECTIONS 

EXEclFI'TVE EXCHANGE VISIT 

Yankee Gas/Moldovagas Partnership 

Ill Sponsored by 

United States Agency for International Development 

June 19 - 28,1997 - 
Fyodor Keptanaru, Chref of Mode of OperaQons, Moldovagas 

Olga Mikhalat, Chref of Metemg Department, Moidovagas - 
Karin Elllot 
Igor Bekman 

Locations 
Washrngton, D C , Blenden, C T 



YunArr Gu~,Cfuldovapas - tfetennig, BzU~ny and Collrctronr Ere~ufI le  E r ~ h u n  ye Eslt 

BACKGROUND 

In 1992, the Umted States Agency for Internat~onal Development (USAID) entered Into a 
cooperatwe agreement wth the Umted States Energy Assoclatlon (USEA) In a senes of defimtronal 
rmss~ons to determe the scope ofthe U S Government assistance effort m the energy sector of the 
Newly Independent States (NIS) of the former Scwret Umon To adrmrllster ths  task, USEA and 
USAID jorntly deveIoped the Energ Industry Partnership Proreram (EICPP) for the MS The objectrve 
of the EIPP 1s to establish long-term cooperative relationshps between U S and MS energy 
enterprises that provlde a rnecbrn for the U S energy Industry to transfer its experience m market- 
based energy productron, transmssron, and d~stnbut~on to its counterpart m the MS Presently, the 
EIPP fias estabhshed fifteen U S MTS mdustq partnershps m seven of the NIS repubhcs 

In February 1995, a delegation fiom Moldova,aas vlsited three U S natural gas compmes, lncludlng 
Yankee Gas of Menden, Comect~cut, m search of a U S partner As a result of thls execut~ve tour, 
Yankee Gas agreed to pamapate under the USEA partnershp program as a partner for Moldovagas 

In June, 1995, Yankee Gas conducted an Advisory Misslon to Moldovagas m Chsmau, Moldova and 
dunng .ths ws~t a cooperative agreement was signed FoIlowmg thls a workplan development sesslon 
was held and then executlve exchanges were conducted on the toplcs of finance and on donnabon 
systems Ths was followed by number of actlvties mcludlng management semnar m Chsrnau, the 
first executlve exchange at Yankee Gas on toprc of metemg, b h g ,  and collechon, and advsory 
rmsslon to Chsrnau to study the lnformatlon technology used by Moldovagas 

The oncormng vrs~t 1s the second executlve exchange ws~t on tope of metenng, bllhng, and 
collections ColIemon of payments contmues to be one of the most cntrcal issues faclng the 
Moldovagas A lot of commerc~al and res~dentral customers are late wth thelr payments or do not 
pay at all In splte of some Improvements m the area of customer lnformatron system whch Included 
development of the customer data base srrmlar to one used by Yankee Gas after the first Metenng, 
Blllmg, and CoiIectlons Executive Exchange Visit, there are stdl a lot of problems m the area of 
meter readmg, bllling, and payment collemon 

Most of the Moldovagas resdentld customers, espec~alIy in the urban areas, do not have mdlvdual 
meters for each apartment, but have one meter for the entlre apartment blllldlng wth payments by 
~nd~vldual customers based on thelr apartment square footage Tlus does not create any incentrves 
for energy savmgs and makes coilection of payments evtremeIy d~fficult, because customers do not 
pay for what they actually consume To lrnprove the situatron, Moldovagas has developed a program 
of rnstallatxon of lnd~vldual meters for each apartment and has applled for the World Bank loan to 
finance 1ts7 lmplementatron If unplemented, thrs wdl si&cantly Increase number of meters and w11 
present addltlonal challenge for the Moldovagas m the area of meter readng 

Cunently the same team wthn  Moldovagas IS responsible for meter readmgs, b ~ l h g ,  and payment 
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coilemon However, those are three d~fferent tasks, and it would be advisable to separate them and 
to assrgn different teams to perform each of them The payment collectron IS the most d~fficuit task 
because customer semce and payment enforcement IS srg~uficantly new area for dl utrlrt~es m all 
NIS countries Such methods as credrt ratlng of potentrd customers, reschedulmg of payments and 
deveiopment of payment plans, c k d i c d ~ o n  of the debt by age to concentrate on the customers that 
are most UeIy to pay, debt wnte off, and number of others had never been used and are not known 
That IS why rt IS very unportant for the Moldovagas representatwes to learn the metenng, bllhng, and 
collectrons technrques used by western uthtres usrng Yankee Gas as an example 

The Intent of h executrve exchange IS to identi@ more concepts m the area of metemg, blllmg, and 
collectrons used by Yankee Gas that can be adopted and mplemented by Moldovagas 'l%s may 
mclude o r g m o n a l  changes, development of managenal pohaes, or mtroductron of new systems 
and procedures 

The objectrves Exchange Vrsrt are 

1 To teach the Moldovagas representatrves the concepts and techques used by 
Yankee Gas m the area of metenng, bdling, and coilectron 

2 To rdentrfL concepts, pohaes, procedures, andor structural changes that can be 
adopted and mplemented by Moldovagas 

3 To develop a plan and assign team members from both partners to work toward the 
rntroduction of these proposed new concepts m the Moldovagas management 
process 

THE PROGRAM 

The program of ths  achwty wdl ~nclude an onentatron meebng at U S Energ  Assoaat~on covenng 
an overvlew of the partnershp program, and a drscuss~on on the objectrves of ths  executrve 
exchange, m a g  wth Hagler Bally to drscuss energy projects m Moldova, revlew of the Yankee 
Gas metenng, b h g ,  and collectrons processes Such topics as meter reading approaches, metenng 
equipment, testmg, cahbrat~on, data wllect~on, cornputenzed customer account trformation system, 
data anaiysrs and ~nterpretation, customer nghts and respons~bdrtres, billrng format, frequency, due 
dates, payment process, overdue accounts, payment optrons, service termmatron, collection 
procedures, collection agencies, customer assrstance programs, and number of others wrll be 
d~scussed 
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YurrXrr Gud f fo fdor uqus - tf trrrny,  Brlhng und Cofkcnons Ere~unr r Er~hange Vart 

Agenda - Erecutlve Exchange Vlslt 
Metering, Billing, and Collections 

Thursdav, June 19,1997 

7 00 a rn Depart from Chlsmau, Moldova, h r  Moldova, Fl~ght # 10 1 

8 3 0 a m  Amve in Warsaw, PoIand 

11 10 a m Depart from Warsaw, Delta, f ight ff 93 

4 00 p rn Amve m New York Crty/Kemedy hrport 

5 40 p rn Depart from New York Crty/Kemedy Atrport, Delta, FIrght # 1597 

7 05 p rn Amke m 'CVashmgton, D C , Nat~onal Arport, met at the T o r t  by Kam? EZhot, 
If zterpreter 
Transportation CAREY (Robm) 
Phone 703-892-2000 
Conf 2 07542036 

8 3 0 p m  Check ~n at the Club Quarters Hotel 
Contact Melrssa 
Phone 202-463-6400 
Address 839 17th Street, N W 

Washngton, D C 20006 

Fndav. June 20.1997 

900a rn  Breakfast 

1 0 00 a m Onentatron Program - Yelena Golbnr, Program CoorJInator 
e Introductrons 

Energy Industry Partnershp Program 
a Partnershrp Actrvloes and Objectives 
* Visitor's ~nfomatlon 
@ AED Insurance 
@ Per D~em Allowance 
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S~gmng tax forms - partlclpants 
Program Evaluation form 

11 00 a m Walk to the Crestar Bank to cash per diem checks 

12 00 p m Lunch (provided by USEA) 

1 00 p rn Meeting w~th USrUD and Hagler Bally - 
Energy projects in Moldova 
Improvements m the area of metenng, blhng, and collections 

4 00 p m Adjourn 

Saturdav, June 21.1997 

FREE DAY 

Sunday, June 22.1997 

FREE DAY 

12 00 a m Check out from the hotel, store the luggage at the hotel 

4 00 p m Plck up by tax1 to the National PLtrport 
Transportation CAREY (Robin) 
Phone 703-392-2000 
Conf # 07542037 

5 35 p m Depart f?om Washngton, D C , Nat~onal hrport, to Hartford, USAIR, Fl~ght # 923 

6 46 p m Amve m Hartford, CT - 

- Transportation Compass Luno 

Contact Jeff 
Phone 203-284-2003 

8 00 p m Check in at the Rarnada Inn Hotel 
Phone 203-238-2380 
Fax 203-23 8-3 172 
Address 275 Research Parkway, Menden, CT 06450 

a 
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IVTondav, June 23, 1997 

8 0 0 a m  Breakfast 

8 4 5 a m  P~ck up at the hotel toYankee Gas 
Transportat~on 1s prov~ded by hotel 

9 00 a m Meter Readlng Process - Debble Lemay 
Locat~on Cooper Street 

Route development 
0 Meter reachng optlons 
0 Frequency of meter readmg 
* Meter reading tramng 

Meter readlng responsibhtles 
Safety issues (D umform) 
Standards (accuracy, number per hour) 
Vanous meter reading approaches 

12 00 a m Lunch (provrded by Yankee Gas) 

1 0 0 p m  Metenng Process at Yankee Gas - Bill Pape 
Locat~on Meter test shop 

Cooper Street 
* ScheduI~ng of meter testrng 

Meter test record keeping 
0 Meter testlng, callbratlon 
* Types of meters and equipment 

Schedul~ng of meter change-outs 

4 30 p m Adjourn 

6 00 p m D~nner at Ellen Qu1nn7s house 

Tuesdav. June 24,1997 

8 4 5 a m  Pick up at the hotel to Yankee Gas 
Transportat~on is provlded by hotel 

9 00 p m Biilrng Process at Yankee Gas - Paul DDomemco or Kevln Gronback 
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Locat~on Customer Informatron Center 
599 Research Parkway 

How btlls are calculated 
Frequency of billing 

* Relatlonshp between meter readrng and b11lrng 
B h g  format 

12 00 p m Lunch (provrded by Yankee Gas) 

1 00 p m Bdhg Process (contmued) 
Locatron Customer Informat~on Center 

599 Research Parkway 
B i h g  rnqumeslcomplmts 
B t h g  nghts and responsibihties 
Bdhg incentrve/penaltres 
Bill Inserts 

4 3 0 p m  Adjourn 

6 00 p m Dinner at Sylvia's Gourmet Gtchen, Enfield 

Wednesdav, June 25 1997 

8 0 0 a m  Breakfast 

8 4 5 a m  Pick up at the hotel to Yankee Gas 
Transportatron IS provrded by hotel 

9 00 a m  Customer Informatron System - Sharron Emrnons 
System overvlew 
Funct~onal sumnary 

12 00 p m Lunch (provided by Yankee Gas) 

1 00 p m Customer Informat~on Process (cont~nued) - Bob Swan or Kevin Gronback 
Locatlon Customer Inforrnat~on Center 

599 Research Parkway 
Estabhshng new customer accounts 
Infonnatron avalable onirne for customer Inquiry 
Accounts receivable and revenue reporting 
Adjustmg customer accounts 
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Evcept~on reports 

4 30 p rn Adjourn 

6 00 p m Thlmble Island boat crurse 

Thursdav, June 26,1997 

800am Breakfast 

8 45 a m  Pick up at hotel to Yankee Gas 
Transportatron IS provlded by hotel 

9 0 0 a m  Credrt and Collecbons Process - Murry S tapIes 
Locat~on R M  Semces 

639 Research Parkway 
Where collect~on act~vrties begn 
Customer cornmunicatrons 
The collection organization 
Payment optxons 
Regulatory requirements 

I Shut-off for non-payment 
Payment plans/negot~at~ons 
Secunty deposrts 
Use of coIIect~on agencres 

12 00 p m Lunch (prowded by Yankee Gas) 

1 80 p rn Customer Assrstance Programs - filano Huertas 
Locat~on Customer Information Center 

599 Research Parkway 
Fuel assistance 
Weathenzatlodenergy audrts 
Budget bllllng 
Specld outreach and referral semces 
Wrnter moratonurn 

3 00 p m Program Evaluation - EIZerr Q u m ~ ,  ?ice Pres~dent, Admnlrstrat~o?r, Yankee Gas 
Yelerm Golbnl, P r o p  Coordnaior, U S .  
Fyodor Keptcnzam, Ch~ef of M d  of @t?r4hoi?s Department 
Olga M~khalat, Chref of Metering Department 
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Cornpanson of rnetenng, billing, and collections processes at Yankee Gas and 
Moldovagas 
What procedures can be adopted by Moldovagas 1n the area of rnetenng, bllling, 
and collections 
Dlscuss~on of fbture amvltles 
Questions and answers sesslon 

5 3 0 p m  Adjourn 

6 00 p m D m e r  at Sharon Emrnons's house 

Fndav. June 27.1997 

7 0 0 a m  Breakfast 

7 3 0 a m  Plck up at the hotel to Newport, Rhode Island 

6 00 p m Return to MenGeri, CT 

Saturdav, June 28.1997 

9 0 0 a m  Breakfast 

12 00 p m Check out from the hotel 

3 0 0 p m  Pick up from the hotel to the surport 
- Transportation Compass Limo 

Contact Jeff 
Phone 203-254-2003 

7 45 p m Depart from New York Clty, Kennedy arport, to Franfirt, Delta, Fllght # 106 
- 

- 

Sundav. June 29.1997 

9 3 5 a m  Amve m FrankfUrt 

- 
- 3 00 p m Depart from FrankfUrt to Chslnau, Moldova, &r Moldova, Fllght # 864 

6 40 p m Amve m Chlstnau, Moldova 

Unlied States Energy Assocratlon Enetgy Industry Pamershrp Program 
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Report on the Trip to Yankee Gas for the 
Metering, Bill~ng, and Collections 

Executive Exchange Visit Evaluat~on 

Yankee GaslMoldovagas Partnership 

Menden, CT - June 26 - June 28, 1997 

Yelena Golbin 
Program Coord~nator, Energy Industry Partnership Program 

July 7,1997 

Dunng the Executwe Exchange wsit by two Moldovagas representat~ves whch took place between 
June 19 and June 28 I made a two day tnp to the Yankee Gas of Menden to conduct the Program 
Evaluation and to develop a plan of implementation of concepts learned by Moldovan partic~pants 
m ther company operabons A complete agenda for the Executive Exchange wsit is attached to thls 
report 

The objectives of ths  Executive Exchange Visit were 

1 To teach the Moldovagas representatives the concepts and techques used by 
Yankee Gas in the area of rnetenng, billmg, and collection 

2 To identlfi concepts, pohcres, procedures, andtor structural changes that can be 
adopted and ~rnplemented by Moldovagas 

3 To develop a plan and asslgn team members from both partners to work toward the 
lntroductron of these proposed new concepts m the Moldovagas management 
process 

I have arnved to Menden, CT, late on June 25 The program evaluat~on was conducted by Ms Ellen 
Qumn, %ce President of Yankee Gas, and myself on June 27 

Moldovan participants, Mr Fyodor Keptanaru, Chef of Metemg Department (mdustnd and 
comeraal customers), and Olga Mikhalat, Chef of Metemg Department (resrdential customers), 
both hghly apprrused the Partnershp program overall and that exchange wsit 1n particular They have 
found mformabon they learned dumg the vlsit to be very usefbl and a planmng to Implement some 
of the Yankee Gas expenence m the area of Metenng, Billmg and Collection m the Moldovagas 
operatrons Particularly, they selected four areas whch they consider the most realrstrc for 
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lmplementat~on in Moldovagas given Lery llmited resources thew company currently has for 
tnvestments 

Those areas Included the followng 

1 Electromc meter readlng 

Currently d meter readmg m Moldovagas 1s preformed manually wth meter readers 
wr~tmg the data fiom meters to the specrai form, and then data entry clerk entenng 
the data fiom those forms to the mau~ computer That process is susceptible to human 
errors whch, in turn, cause problems wth accountlng and customer semce 
Electromc meter reading used by Yankee Gas allows to use a deuce automatically 
readlng data fi-om the meter, and then to automatically mput those data into man 
computer Moldovagas representatives consider that mplementabon of that method 
would e b t e  posslbd~ty of human error tn the process of meter readmg and would 
unprove accountlng process and customer relations m Moldovagas 

2 Cychcal metenng 

Presently, Moldovagas uses monthly bllllng and metenng cycle whch begns on the 
first day of month for all customers That causes very sipficant peaks m work load 
for meter readers and accountmg because ail meter readmg and b h g  should be done 
wthn  very short tlrne mterval at the begmnmg of the month That causes Increased 
probabhty of errors and a need for larger staff of meter readers and bill preparers 
to work through the peak penods 

Yankee Gas also uses monthly cycles, but the cycle start date 1s different for dfferent 
customers to allow an even work load for meter readers One of the big advantages 
of that method for Moldovagas is the fact that it does not requre any capital 
investment That method is easy to mplement, and Moldovagas partlclpant expect 
that it wdl sigmficantly Improve the metenng and b l h g  processes m Moldovagas 

3 Improvement of Customer relat~ons 

Work wth customers and customer relaQons m Moldovagas are currently almost non- 
mstent and lunrted to b h g  and payments only Moldovagas participants were very 
Interested to learn that Yankee Gas have special program called Blg Mo In 
accordance wth that program, special vehlcles eqwpped wth cash regsters and 
staffed wth expenenced workers are sent to Merent neighborhoods on a regular 
basxs The purpose of that program IS to make it convement for customers to make 
their payments, to allow them an opportumty to cornmunlcate wth Yankee Gas 
representatives face to face, to ask questrons, and to resolve Issues as they anse 
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Moldovagas representatlves wil try to orgamze similar program rn their company In 
order to Improve customer servlce and to create addlt~onal channels of 
commumcatlons between the company and the customers 

4 Internal Automated Telephone System 

One of the traditionally weak points m ariy company m any of the NIS countries is 
telephone comrnlullcabons It 1s almost mpossible for the customer to resolve Issues 
over the telephone, and they normally have to come to the Moldovagas office 
Usually, there is no records left of the telephone calls made by or to Moldovagas 
customers, and m order to trace a hstory of the issue, customer should always speak 
to the same customer semce representative he spoke before 

Moldovagas partic~pants were very lrnpressed by the Internal Automated Telephone 
System used by Yankee Gas That system allows every customer semce 
representatlves u r n d a t e  access to the customer records, provldes a possibll~ty to 
make a record about each telephone call and each action taken regardmg the 
customer's account, and gves a flexlbhty for customer to speak to any of the 
customer semce representatives wthout a need to explan all the issue from the very 
b e m g  

Moldovagas is mterested in implementmg such a system, and they have already 
obtamed some quotes for the cost of the system (the range is between $5,000 and $ 
25,000) 

Regardmg the plans and topics for future acAwties, Moldovagas participants expressed great mterest 
m such subjects as m f o m o n  systems, accounmg, metenng, b h g ,  and collect~ons, and customer 
semce 
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PARTICIPANT EVALUATION 
USEA Energy Industry Partnership Program 

Yankee Gas 

I Which of the spec& polnts of this exchange visitfseminar will help your utllity to 
become more efficient and producbve? How will the points presented durrng thls actlvity 
help your company change? 

Renzote ineter readzng, regular ('cyclzc') rneter readzizg prachce approaches to 
clrstonzer servlce and cominllnicatzorzs 

2 What changes wlll you be able to ~mplement or recommend for your utility m the 
immediate future based on the mformabon you gamed durmg thls actlvity? Will you be 
able to develop the new procedures and forward a copy to USEA within two months? 

I To zntrodzlce automated ineter readzng, 2 To organlze regular ( ' c ~ c h c  ) meter 
readzng, 3 To organize mbzle centers for customer commulzzcahorzs to collect 
payments rmre eflczently 

3 How do the management processes in your uulity regarding the toplcs covered in t h s  
exchange visitfsemmar drffer from the U S procedures presented to you? 

In many ways the approaches and nzethods of custor?zer sewrce are sznzrlar 
However, the technrcal resources ozlr Amerzcarz colleague,- are zlszng to achreve 
thew goals are rnlrch better 

4 What management changes in the areas covered in thls exchange visit/seminar would 
you hke to see your ut&ty Implement m the near and dlstant future? 

I I wozild lrke to see organzzatronal changes, speczjicallv In the str~icturing of 
szibdzvzszons so that they become more spec~alzzed 2 The zrztrodzlctzon o j  
rnodern technology uhrch cozlld szgnzficantly zinprove rnunagement 

5 What new topics should be Included m USEA's next utrlity partnerstup meebng whlch 
would offer new processes and help you develop and improve management practices 
necessary for your utllity to operate in a market economy? 

Our employees shozild be tramed rn methods and approaches to custorner sewzce 
and payment collectrons includzng dealzng wzth czistomers )tho are tvtzng to avozd 
payrng for the servzces provlded 

6 How do you plan to pass this management tranmg onto others m your company? 



I plan to gzve a nzu?zber of techntcal presentatrons where I would present all the 
~r~orinatzorz ~ h r c h  I obtalned Thrs urll rrzclude the mnterzals I got d~~rzizg the 
e-rchange (wntten r?zatenals graphics) 

7 Other comments or suggestrons 

I believe thatfilrther coopernoon rs reqmred between Yankee Gas and 
Itfoldovngnz because such cooperatzorz promotes growth and provldes practzcal 
knowledge to both cornpanles 

S~gned June 28,1997 



PARTICIPANT EVALUATION 
USEA Energy Industry Partnersh~p Program 

Yankee Gas 

1 Which of the specfic points of this exchange visit/sermnar will help your utdity to 
become more efficient and produchve? How will the polnts presented dunng thls activity 
help your company change? 

Iizfonnatlon orz the reinote meter reading, the Jvstern and the procedure for 
pa~meat  colEectzon (mcluding late and lirzpald accounts), the zdea that the service 

provider shozlld rnake the first step towards the cztstorner 

2 What changes wlll you be able to implement or recommend for your utrlity m the 
~rnrnediate future based on the mformatlon you gamed d w g  thls activity? Will you be 
able to develop the new procedures and forward a copy to USEA within two months? 

1 To organzze regular ('cvclzc') ineter readazg, 2 To zntroduce the automated 
rneter readng, 3 To rrnplements a telecornmzrnrcanons svstern w rth the codzng of 
telephone calls 4 To zmplernerzt a nzobzle (srnallm7) center of payment 
collectron 

3 How do the management processes in your utllity regarding the toplcs covered in thls 
exchange v~slt/semmar dlffer from the U S procedures presented to you? 

In irzarzy ways the approacnes and methods of czrstorner (clzerzt) sentrce are 
srilz~lcrr However, the techrzlcal resources our Anzerrcaiz colleagues are uszng to 
achreve thezr goals are better 

4 What management changes In the areas covered In this exchange visitfseminar would 
you hke to see your utrlity implement m the near and distant future? 

1 [I would like to see] orgnnlzatzonal changes spec$ically in the strricairzrzg uf 
s~~bdrvrszons so that they become nwre specralrzed 2 The ~ntrodzrctaoiz of 
modern technology, zizcludzng computers, whrch cozild srgnljicantlv irnpmve 
nzanagernerzt 

5 What new topics should be included m USEA's next utrlity partnership meetlng whlch 
would offer new processes and help you develop and improve management practrces 
necessary for your ut~lity to operate m a market economy? 

To train the inanagers in 17zethods and approaches to custonzer servzce and 
pnvment collecfions mcludzng dealzng wzth customers who are mmg to avoid 
palJmg for the sewzces provided 



6 How do you plan to pass this management trdinmg onto others in your company? 

All the rnfor1?zatra17 ~thlch I obtalned zizcllrdzng the mterrals I got dliruzg the 
exchange (written ~naterrals, graphics) w~l l  be presented to the employees ofthe 
dzvrslo~z whlch I head as well as to the other drvwrons of the conzpany 

7 Other comments or suggestions 

I belzeve thatfiirther cooperanoiz 1s reqlrlred between Yankee Gas and Moldovagaz 
becai~se such cooperanon promotes growth and provzdes practrcal knowledge to both 
conzpanl es 

Signed June 27, 1997 



ATTACHMENT 45 



Un~ted States Energy Assocla6on 

DATE OF ISSUE September 4,1997 

-- 
UNITED STATES ENERGY' ASSOCIATION ( U r n )  
EYERGY IBDUSTRY PARTNERSW PROGRALM 

* * * * A  * 

ACGOZTN'IING AND'REPQRTING SEmA;R 

A * * * * *  

YANKEE GM/MBLDOVAGAS PARTNERSHIP 

Sponsored by 

tT S.  AGEXCY FOR I.NTERNATltONAL DEVELOPMENT 

and 

UNITED STATES ENERGY ASSOCIATION 

September 20 = 26,1997 

Partici~antg 

Pamela Perry, Financial Analyst 
Donna Renzont, Staff Accountant 

Christopher Beschler, E x d v e  Consultant 
Helen Sesenko, Computer System Twfunrc~an U: 

Yelena Gotbin, Senitx Program Coardinatar; USEA 

Locatiion 
Chisinau, Mddova 



YunXcrr GLW Moldor agus 4crounmg and Repornng Srmznar 

In 1992, the Unxted States Agency for Lnternatlod Deteiopment (USAID) entered mto a 
cooperatrve agreemem wth the Umted States Energy Assocla~on (USEA) m a senes of defhtionai 
mslons to d e t m e  the scope of the U S Goxrnment assrstance effort m the energy sector of the 
Newly Independent States (NIS) of the former Sowet Umon To adrmnrster hs task, USEA and 
USAID jointly developed the Energy Industry Partnershrp Progm (EIPP) for the MS The 
objective of the EIPP is to esablrsh Iong-lerm cooperatne rehonshrps between U S and MS energy 
enterprises that provrde a mechantsin for the U S energy mdustry to transfer ~ t s  experience m market- 
based energy produrnon, ~ s s x o n ,  and drstnbutlon to 16 counterpart m the NIS Presently, the 
ElPP has estabhshed f?fteen U S /MS mdustry partnefshtps m seven of the MS repubhcs 

In February 1995, a delegatron fiorn Moldovagas vlslted b e e  U S natural gas compames, mcludmg 
Yankee Gas of Menden, C o ~ e m c u t ,  m search of a U S partner As a result of ths  executxve tour, 
Yankee Gas agreed to paraapate under the USEA partn&p program as a partner for Moldovagas 
In June 1995, Yankee Gas and ~Moidovagas slgned a cooperative ageement Smce that tune number 
of actlvlttes were orgamed under t h~s  partnershp program Among the major toplcs for those 
actlvxtres were utdq management, mhty financmg, a c c o w g ,  and metering, b d h g  and colIect~ons 

Moldova IS dependent on tmports for wtualIy all of rts energy needs Sl~lce breakdown of the former 
USSR energy lmport pnces rn Moldova were contmuously lncreaslng The hgher energy pnces 
became a heavy burden both fir Moldovan lndustnal and r e sden~d  customers, because the full costs 
of Stel mpoits are now passed through to consurnen m lWoidova To redu~e the extent of price 
mcreases passed on to households, a system of cross subsrdrzlng was m t u t e d  nth hgher rates 
charged to ~ndustnd customers However, those measures have not pro\ed to be effemve On the 
conkuy, chromc non-pavment became a problem not for res~ddenaal customers only, but for 
industrial customers as well, creatmg severe account recexvables problem for the entlre Moldovan 
energy sector 

The Moldovan energ sector mciudmg Moldovagas 1s crurently going through the process of 
deveiopmg new corporate mctures  to put ~tself on a more commerclaf bass The successful 
operation of the restructured energy cornpames depends heady on ther abxhty to operate as 
commerc~ally wable, corporate enmes Because of the severe account recervables problem facrng 
Moldovagas central to the &nent operatron of the company IS a relxable accountmg system whch 
accurately calculates all costs and revenues, tracks customer payments and non-payments, and clearly 
rdentrfies problemat~c account receivables 

Rehab* of company record-keepmg and accounting systems a one of the cntlcd Issues aEectrng 
the firture of the enbre Moldovan energy mdustry State enterpnse accounts under cornmunlsrn were 
desgned to prowde lnformmon necessary for the opemon of the centrally planned economy The 
p ~ c l p I e  purpose of aixammg was ta momtor and control economc resources m order to meet the 
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Yankee Gar/Wo&fovagm - Acrounbg and Reporturg Semurar 

produrnon onented targets of the central plan Accountmg mforrnauon was generdlv restricted to 
predetemed cntena estabhshed by state bureaucracv rather then belng the rnformauon needed to 
the company managers to make conscrous busrness deasrons 

h sprte of slgiuficant changes m the Moldovan energy sector whch took place m recent years, most 
of the energy cornparues are st111 usmg Sowet style accountlng system However, more and more 
company managers recogme that they now hat e to adopt western style accountlng system m order 
to accurately calculate revenues, costs, profit, and to find mternd reqources to finance rnodernzzatlon 
p b  and c a p d  projelc3s The World Bank considers momg to a western styIe accountlng system 
and management pohaes and pramces as one of the most Important tasks for Moldovan energy 
compames It IS especxdy mportant for MoIdovan energy enterprises today, when they are 
c o ~ o n t m g  a very slgdcant problem wrth accounts receivable Acloptrng a western accountmg and 
manftPemexxt mfonnatton system tbat provldes the company management wrth tunely and accurate 
finanad &-on on accounts payable and rece~vable, can mprove the cash flow of the company 
and by extent, the overall u d t y  system 

OBJECTIVES 

The objectnes of th~s Exemfive Exchange Visn are 

1 To study the accountmg system currently used by Moldot agas 

2 To detejop a set of recomrnendauons regardmg the Improvements m Moldotagas 
accountlng system 

3 To outhe a plan and assrgn team members fiom both partners to ~ o r k  towards the 
lmplementatron of those recommendaaons m the Moldovagas operanons 

4 To conduct senes of meetmgs wrth USAID, the World Bank, and other locai and 
mteemaixonaI mstltutrons and pntate cornparues w o r h g  m Moldova to gam a better 
undemmhg of the current w o n  m Moldovan energy sector and USAID and the 
World Bank strategx goals for the U S assistance to make sure that USEA a m t i e s  
support those goals 

THE PROGRAM 

The program of th~s amwty wll mciude an mtroductory meetmg at Moldovagas and senes of 
rneebngs wrtfi local and mtematxonal mstxtut~ons and pnvate compames c o v e ~ g  an overview of the 
major Issues currently ficmg Moldovan energy sector and Moldovagas, rmew of the Moldovagas 
accountmg system m order to ~dentlfj. problem areas and to provlde recommendaQons for 
unprovernents, ~ d d c a t x o n  of concepts that can be adopted and lmpiernented by Moldovagas, and 
assignment of a team representxng both partners to develop and mplement the new accountmg 
system for Moidovagas 
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YunX&r GdMolJovugas - Accounring und Rrportmg Semutur 

Agenda - Accountxng and Reporting Seminar 

2 50 p m Yankee Gas group departs from Hartford, CT to Waslungton, D C ,  Uruted, 
FI1ght # 1 195 

5 30 p m Depart fiom WashgtodDuIIes, Umted Fhght # 916 

Sunday. September 21,1997 

7 l o a m  Arnve in Fraddurt, Germany 

3 00 p m Depart from Frankfurt, Ar kloldova, Fhght # 864 

6 40 p m h v e  m Chsmau, Moldova, met at the q o r t  by Moldovagas representatives and 
Interpreter 

8 0 0 p m  Check m at Dacla hotel 

Hotel Dac~a 
str 3 1 August, 13 5 
2770 12 Chsmau Moldova 
Tel 0 1 1-3732-232-25 1 
Fax 0 1 1-3732-23 7-66 1 

Mondav. September 22.1997 

9 00 a m Meet~ng at Moldovagas - Mikhazl Lesn~k, General Drrector, Moldovagm 
e Current situation at Moldovagas 

Changes m the gas Industry m Moldova 
Prospective projects 

10 00 a m Accounting Department 
I Respons~b~litles 
a Reportmg process 
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Interaction wth regonal offices 
Questions and Answers 

1 2 0 0 p m  LUNCH 

1. 00 p m Informat~on Systems Department 
Hardware/software ~nfiastructure 
Customer lnformat~on data collect~on 

Data analysis and mterpretaQon 
Interactmn wth regronal offices 

2  00 p rn Meetmg wth Moldovagas employees who vlsited Yankee Gas - Olga MzkhaIat and 
Fyodor Kentanaay 

What improvements were made m the area of metering, b h g ,  and collect~ons 
a Dlscuss~on of toplcs for the hture activ~tles 

3  30 p m Meetmg at the World Bank 
Overvlew of World Bank Act~vlt~es m Moldova - James Parks, Reszdent 
Representative 

Energy projects m Moldova 
Loan appllca~on 
World Bank requirements 
World Bank forecast for development of the gas Industry and energy sector 
m Moldova 

5 00 p m Meetlng wth Ambassador Stewart 

Tuesdav, September 23.1997 

9  00 a  m - Introduct~on - Donna Renzotrr StaflAccountant, Yanke Gas 
9 3 0 a m  • Accountmg Department Ovemew 

rn Makeup of Staff 
• Departmental Breakout 
• Introduction of Speakers 

9 30 a m - General Accountmg - Donna Renzonz, StaflAccountant 
1015am Regulauons 

Chart of Accounts 
Accountmg Code System 
Source System 
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Yunkw GuF/Vfuhvugos - .iccounbng and Reporizng Smmur 

Journal Entnes 
Edit Process 

10 30 a rn - Overnew of Accountmg Systems & Closmg Process - Pam Perry, Fznanczal Analyst 
1 2 0 0 p m  Yankee Gas 

* Interreiat~onshps of Systems (Hardwardsofhare Infiastmchlre) 
e Types of Systems m Place 
a Relatronshp Between I/S and Accountmg 
a Closmg Process 

1 30 p m - General Account~ngiPayroll - Donna Rmnzonr, StaffAccmtant, Yankee Gas 
3 0 0 p m  Data Entry . How we Process T~me Sheets 

e Vanous Deducnons 
New System Implementation 

0 St&g 

3 1 5 p m Accounts Payable - Donna Rt.nzoni, Stafl Ac~ountant, Ymkee Gas 
4 1 5 p m  e s-I3 

Approval Process 
o Checks and Balances 
o New Tec hnologes 
@ Purchase Order Process 

4 1 5 p m  ADJOURN 

Wednesday, September 24.1997 

9 00 a m - Plant Accountmg - Chns Beschler, Executive Consultant, Yankee Gas 
1000am Work Order Process . Capltai Budget System 

a Contmumg Property Records 
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Yunkee Gus'Moldovagus - A~counturg and R r p o m g  Srmutar 

10 00 a m Overv~ew of Input/Output Center Operat~ons - Helen Sesenko Computer Sy~tem 
1 1 00 a m Technrcran 

Closlng Cycle Process 
Bill Processmg 

a Database Support 
Secunty 

11 0 0 a m -  BREAK 
11 15 p m  

11 1 5 a m -  F~nancral Reportmg - Donna Remom, StafJAccountant, Yankee Gar 
12 00 p m Types of Reportmg 

Regulatory Bodles 
a Dlsdosure 

EDGAR 

1 2 0 0 p m  LUNCH 
1 3 0 p m  

1 3 0 p m  Budget Process - Pam Perry Ftnancral Analyst, Yankee Gus 
3 0 0 p m  Budget Preparation 

Buslness Plan Compatxblllty 
Vanance Analysis 
Activity Based Cost~ng 

3 0 0 p m  BREAK 
3 15pm 

3 15 p m Loadrng Rates - C h s  Beschlrr Executrve Consultant, Yankee Ga 
4 1 5 p m  Stores 

Vehde Rates 
EngIneemg and S u p e ~ s l o n  
Nonproduave Tune 

4 1 5 p m  ADJOURN 

Thursdav. September 25.1996 

9 00 a m - Taxes - Donna Renzonl, StafJAccozmtant, Yankee Gas 
1 0 3 0 a m  Property Taxes 
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Yankee Gd~tfolriovugas - Accounimg und R e p o m g  Srm~nar 

. Federal State Income 
Other Taxes 
Tax Issues 

10 45 a m  Fmancial Statements and Audit Funct~on - Pamela Peny, F~nmclal Analyst 
a Balance Sheet 
a Income Statement 
a Internal Audit 
rn Independent Auditors 

1 2 0 0 p m -  BREAK 
12 15 p m  

12 15 p m  - Questions & Answer Session 
1 0 0 p m  

1 0 0 p m  LUNCH 
2 0 0 p m  

2 0 0 p m  Discussion of hture actlv~ties - Mr Lrsjtic, GetzeraZ D~rector, andiklr 
Grru, Frrst Deputy General Director 
a Identification of rmlestones and deliverables 
a Future actmtres 

Program evaluat~on 

4 1 5 p m  ADJOURN 

Frrdav. Se~bmber  26.1997 

8 l o a m  Depart fiom Chtsmau, Air Moldova, f ight  # 883 

12 55 p  rn Depart fiom PandDegaulIe, Uruted, f ight  # 9 15 
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Yunkrcc GudMoLlovagas - Accounfuzg und Rrporlutg Smurnr 
- - - -- -- --- - 

450prn Leave Washngton, D C Dulles to Hartford, CT, Uruted, Fl~ght # 1554 

6 07 p m Arnve m Hartford, CT 
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Report on the Accountlng and Reporting Seminar 

Yankee Gas/NIoldovagas 

Chismau, iMoldova - September 20 - 26,1997. 

Yelena Goibln 
Deputy Program Manager, Energy Industry Partnershrp Program 

October 15,1997 

I parixlpated and staEed the Yankee Gas/Moldovagas Accountlng and Reportmg Sermnar conducted 
m C- Moldova on September 20 - 26, 1997 Accountmg and financing specrahsts of Yankee 
Gas partxlpated m the ammty An agenda for the Sermnar includmg a complete hst of Yankee Gas 
participants is mcluded as an attachment to ths report 

Objectives of the Sermnar were to 

1 To study the accounting system currently used by Moldovagas 

2 To share m f o m o n  regardmg the accountmg and reportmg systems used by Yankee 
Gas m thex operations 

3 To d~scuss poten~ai rmprovements m the Moldovagas accounting and reportmg 
systems and ways of theu ~mplementation 

4 To conduct senes of meetlngs wth US AID, the World Bank, and other local and 
mternahonal m t i o n s  and pnvate compames workmg m Moldova to g m  a better 
understanclmg of the current sltuafion m Moldovan energy sector and USlUD and the 
World Bank strategtc goals for the U S assistance to make sure that USE act~vltles 
support those goals 

Sundav. September 21.1997, 

The USEA sponsored delegabon arnved m Chts~nau at 6 40 pm Moldovagas representatlves met 
us m the anport and transferred them to the hotel 
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iVlondav. September 22. 1997 

Meeting wtth Moldovagas 

At 9 00 am our delegatron had a meetlng wth Mr Gnu, Deputy Drector General of Moldovagas 
Mr Gnu described the current sltuatlon wth Moldovagas and Moldovan energy sector overall 
Moldovan energy sector a currently gomg through a process of structural reform Among the major 
purposes of that reform are demonopohzation, decentraluatron, and pnvatlzatlon 

Moldovagas 1s stlll worlung on preparations to pnvatnabon, but the process rs very slow and very 
lrttle progress was made slnce our Apnl, 1997 vls~t Employees already own 20% of Moldovagas 
shares wth the rest 80% owned by the state Moldovan Government, Department of Energy, and 
Moldovagas management are currently developing procedure for complete pnvatlzaQon mcludmg 
such Issues as preparation of reqwed pnvatmitlon documents, how to divlde and seil shares and how 
to d e t e m e  share pnce 

The Moldovagas shares urlll be sold on an aumon There 1s no fore~gn investment law adopted yet 
m Moldova, so ~t is not clear whether foreign Investors wl1 be aiIowed to partrclpate Gasprom MU, 
most Izkely, own about 4096 of Moldovagas shares Moldovagas management 1s not p l m n g  to pay 
div~dends to shareholders for the first three years, and IS going to invest all money rased by 
pnvatlzaQon m modematlon and evpanslon program 

Pnvatlzat~on and restructuring program in Moldova IS deveioped for the ent~re energy sector 
lnclud~ng fbel and elemc~tv The program should cover the ent~re energy sector, and only kel 
mdustry, because currently up to 63% of the total gas 1s sold to the power sector for electncitv 
generat~on, and problems of the eiectncity sector are passed through to he1 suppliers In order to 
solve problems facrng Moldovagas, the entlre energy sector mcludmg eiectnclty generation should 
be restructured 

Currently Moldenergo, the Moldovan electnc uthty can pay only for 10% of gas used Moldenergo's 
debt to Moldovagas IS constantly rncreasrng and as of today IS about $120 mhon Moldovagas 
currently owes about SlOO d o n  to Gasprom wth most of the debt accumulated dunng years 1994 
- 1995 For the last several months Moldovagas was able to fidly pay for gas purchased &om 
Gasprom After Gasprom chscomected the gas supply to MoIdova on several occasions for non- 
payments, Moldovan government granted Moldovagas wth a nght to implement very stnct payment 
enforcement pohc~es mcludmg nght to drscomect non-paymg customers Those measures allowed 
to Improve coUections and to make tunely payments to Gasprom However, most of the payments 
by rndustnal customers (about 70%) are stdl made in form of mutual settlements and/or mth goods 
they produce, and Moldovagas is makmg most of ther payments to Gasprom wth those goods In 
addt~on to that, sltuahon wth payments by Moldenergo IS not lmprovmg All that means that a lot 
of work strll has to be done to acheve stable and profitable operafions of the Moldovagas 
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MoIdovagas 1s tryrng to create a cornpemon to Gasprom bv buymg gas fiom other supphers En order 
to unpiernent that stratesc goal, ~101dovaas IS p l w n g  to bulld a p~pellne through the Ukrane to 
bnng natural gas from Asian repubhcs of the former Sov~et Umon 

In additron to such global Issues as pnvatnation and structural reform, Moldovagas continues to 
work on unplemenmon of measures drected to lmprove ~ t s  current sltuatlon wth rnetenng, brllmg, 
and collecbon Current pracoce of hamg only one gas meter per apartment burldm~ and chargng 
resldenfial customers based on square footage of ther apartments IS a factor contrrbutmg to the 
~ c u l ~ e s  wth collmon of payments Because of that, a lot s f  efforts are concentrated on mstalhg 
of gas meters for each mdwdual customer Moldovagas has h o s t  completed a process of obtamg 
of a World Bank loan m the amount of $10 d o n  (fbnds are avdable, but more paperwork IS 

reqwed) to purchase and mstall about 60,000 gas meters by the end of year 2000 Moldova- 
&o worIung on development of electromc ?as meter to allow remote meter readmg. Moidovarras 
tegresentaves learned about such meters dunng the vlslt to Yankee Gas. and the meter thev are 

ng to develop wdl be surular to the meters they saw used by Yankee G ~ s ,  Meter components wdl 
be fibncated dorneshcally or m the NIS countnes Moldovagas selects most of ther supphers In NIS 
countnes because they do not necessarily reque cash payments a d  may accept payments unth goods 
produced m Moldova 

Mr Gnu also bnefly descnbed funaons of the newly created Moldovan Energy Agency Its7 
fhmons wd mdude ~ssuance of hcenses to gas and power compames, granting nghts to operate the 
power and gas equipment, and regulatron of energy tangs and pnces 

M e r  the rneetlng wth R/Ir Gnu we visited the Ivfoldovagas accountmg department There are 20 
people employed m the department The fbnctrons of the department xnciude mantamxng of general 
ledger, payroll, preparation of hancid statements, and worlung wth banks and creditors, and tax 
calculation 

We were advised that automated accountmg system 1s currently under development Tlxs system will 
mclude a database where all h a a l  Irzforma~on about the company wll be stored The i forma~on 
wd be entered to the data base monthly based on tinancia1 statements recaved from the 42 regonal 
enterpnses All the rnfomt~on s (and urlll be) entered to the computer manually, there 1s no 
possibhty to transmt ~nformabon electrorucally because E-Ma1 system or computer networks are 
not developed Most of the customers are not paylng dlrectly to the Moldovagas, but through the 
Savlngs Bank Information regardmg the gas sales and bills pad is received fiom the bank wthm 5 
days for resrdentd customers and w i t h  1 day for lndustnal customers, and IS also manually entered 
in computer 

We have also vls~ted the Customer S e ~ c e  department to see whether any of the Yankee Gas 
procedures learned by the Customer Semce department representatives Olga Mchalat and Fyodor 
Keptenaru who visited Yankee Gas in May of 1997 are ~mplemented m Moldovagas operations 

They advlsed us that they have lrnplernented some changes m scheduhg of meter readmgs so that 
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those readmgs closer reflect the actual monthly gas consumphon by the customers In addlt~on to that 
based on evpenence of Yankee Gas Moldovagas wdl spread meter read~ng over entlre month Instead 
of performg meter readmg at the same m e  for dl customers so that work load for the department 
wd be more steady Moldovagas aiso works on creatlon of ~ t s  own information center s d a r  to the 
one they saw m Yankee Gas They aiso ~ o r k  on mprowng of cllent reldhons 

The department also works wth customers to Improve collection of payments uslng some of the 
Yankee Gas methods For example, they develop flexile payment schedules when customer may pay 
hs debt m several mstallments, Issue notlces about payment deadhnes and adwse about possible 
dlsco~ectIons They dso started to use d l s c o m ~ o n s  of non-paymg customers as a method of 
payment enforcement, though they try to do dxsconnmons mostly dumg the warm summer months 
D~sconnectrons work very well for pnvate houses and mdustnal customers However, ths  method 
IS fbr %om bemg perfect for apartment bulldmgs where there is only one meter for entre budding The 
common p m c e  for the apartment buddmgs IS that ~t is &sconnected lf less then 50% of tenants are 
payng therr gas bllls It IS not  fa^ for paylng customers, and the sltuahon vvlll be fixed after every 
customer wdl have hs own gas meter Nevertheless, ths  pramce IS used because ~t w very effect~ve 
and normally about 90% of non-pad bills are pad w i t h  a week &er dlsco~ect~on 

Installatxon of lndivldual meters for each res~dent~al customer urlll srpficantly Increase amount of 
work to be perfo~med by meter readers and by the Customer Sewce department because the number 
of individual meters to be read wll go up from several thousands today to about 180,000 But 
iMoIdovagas management stdl considers rnstallahon of lndlvldual gas meters as one of the most 
important tasks In the area of mprovlng metering, b ~ h g ,  and collect~on processes Ths wdl also 
create an incentrve to save energ for each ~ndrvldual customer 

Meeting at US Ernbasm 

At 5 pm we had a meetrng rn the US Embassy wth Ambassador Stewart Afier a bnef ovemew of 
the USEA program m Moldova and Yankee GaslMoldovagas Partnershp Program we discussed US 
Embassy and USAD Programs There IS currently number of US cornparues workmg on 
restructuring of Moldovan economy Pnce Waterhouse IS workmg on the development of a new 
Accounbng Code, ARIA together wth a Minrstry of Economcs - on pnvattzatlon, and Hagler Badly 
- on regulatory reforms 

Tuesdav. September 23.1997, 

At 9 am the Accountmg and Reporting Sermnar has started wrth introduction about the Partnershp 
Program and role of USEA made by YeIena Golbrn and bnef greetmg by Mr Gnu 

Ms Donna Remom, Yankee Gas Staff Accountant, made a presentaQon about general pnnaples of 
accountmg She covered such top~cs as ovemew of Yankee Gas Accountmg Department, 
regula~ons, types of accounts, accountmg code system, source system, journal entnes, and e&t 



process llus presentahon was followed by the presentatlon by Ms Pam Perry, F~nancrai Analyst, on 
~ c c o u n t m ~  systems and Closing process she-discussed such Issues as lnte~elatlonslup of systems, 
types of svstems used, relatlonshp between the mfonnatlon systems and accounting, anc closlng 
process After lunch h/ls Donna Renzonl contmued the S e m a r  with revlew of payroll related Issues 
such as data entry, processmg of tune sheets, deduchons, unplementation of new system, and staffing 

Afier a break she continued wth  dlscuss~on of accounts payable lncludmg approval process, checks 
and balances, processing of purchase orders, and new technologes 

Each presentation was followed by questions and answers sesslon wth most frequently asked 
questions belng quemons about types and percentage of taxes, profit mqp, percent of non- 
payments and methods of payment enforcement, tanE approval process, losses, labor cost as a 
percentage of alI costs, and number of others 

After the s e m a r  was adjourned for a day, our delegation had a meetxng mth a World Bank 
representative Mr James Parks He advlsed us that World Bank hnds m the mount of $10 d o n  
are avdable for Moidovagas at very favorable terms - 20 year repayment and 5 year grace penods 
However, Moldovagas does not have complete understandmg of the World Bank requirements They 
do not have clear plan descnbmg use of the loan amounts, thelr accountmg system is not transparent, 
theu management does not have sufficient mformatlon to evaluate the company performance and to 
make conscious decls~ons Moldovagas management IS mostly mterested m hardware and does not 
have good understandmg of unportance of lnformat~on system, accountmg reform, use of anaiytlcal 
tools for declslon malung, and structural reform of the company 

However, Moldovan government plans to adopt a new Accounting Code whch w~ll be based on 
western accounting principles and is be~ng developed by Pnce Waterhouse T r m g  program for 
managers and accountants of largest Moldovan compmes IS developed and IS currently berng 
complemented So World Bank expects sigdcant ~mprovements m the near future Mr Parks made 
a sugemon for our partnershp to include in our plans such top~cs as busmess plans, orgamzational 
structure, and, may be, procurement process, to help Moldovagas in ob tamg the loan 

Wednesday, September 24 

In the m o m g  the Semtnar contmued wth a presentation by Mr Chns Beschier, Executive 
Consultant, on Plant Accounting The presentatlon addressed such toplcs as work order process, 
capital budget system, and conttnulng property records 

Then Ms Helen Sesenko, Computer System Techmaan, presented an ovemew of InputlOutput 
Center operatrons She Qscussed such Issues as ciosmg cycle process, bill processmg, database 
support, security, and some others 

Issues of financial reportrng were hscussed with partlapants by Ms Donna Renzonl Types of 

-- - - 
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repsrt~ng, reg~latoi-y boches, alsciosure requirements and number of other toplcs were d~scussed 
dunng her presentation 

In the afternoon the Sermnar contznues with a presentations by Ms Pamela Perry on budget process 
whch lnctuded topics of budget preparatron, busmess plan compatlblllty, vanance analys~s, and 
actxwty base costmg This was foilowed by a presentation by Mr Chns Beschler on Ioad~ng rates He 
d~scussed effect of such categones as stores, vehcle rates, engmeemg and supemaon, and non- 
productrve trme on overall company costs 

Thursday. September 25.1997, 

In the m o m g  Ms Donna Renzsm made a presentaQon on taxes She covered such toplcs as 
property taxes, federal and state Income taxes, and also other taxes pad by the company She stressed 
that taxes are part of the company costs and are mcluded m the tariffs, and also stressed the 
~mportance of development tax rmnuntzatlon strateges 

That presenmon was followed by a presentabon on F~nancral Statements and Audlt Functions made 
by Ms Pamela Perry Subjects of balance sheet and lncome statement preparatlon, process of ~nternal 
audit, and aud~ts conducted by independent aud~tors were dxscussed 

Each presentatron was followed by questlons and answers sesslon Moldovagas representatrves were 
rnterested m specrtics of balance sheet and Income statement preparatlon, asked questrons about costs 
whch can be deducted from mcome taxes, had questlons about depreciation schedules, and number 
of others 

In the afternoon, &er complenon of program evalmon, the Sermnar was adjourned In the program 
evaluation form Moldovan partlclpants stressed the unportance of the semrnar for their mcreased 
understandmg of accounmg and reportrng process tfiexr company should have m condtrons of market 
economy Most of them expressed desue to work on changes m therr work processes and were 
especldy mterested m Improvements of the metemg process by auto-on of meter readmg the way 
~t IS done by Yankee Gas changmg the accountmg system to provlde a clear cast and profit plcture 
for managers, creatlon of the ~nformatlon center wth customer database, and development of 
automated accountmg system 

At 4 pm I had a meetmg with Mr Wayne West, a local representative of Pnce Waterhouse where we 
&scussed USEA's and Pnce Waterhouse's programs m Moldova and how our too organuatlons can 
supplement each other He has advxsed me that Pnce Waterhouse wll be conductmg trauung for 
energy sector managers and accountants on western management techmques and new accounting 
system. T w g  WIU be conducted m 3 week sesstons, and cost IS under $200/person, whch IS very 
reasonable He thmks that USEA can help to nomate nght partlc~pants fkom Moldovagas As for 
toplcs for USEA's actmoes, h s  opuuon was that they are very unportant and tmely 

Our delegat~on has departed fkom Chsmau m the mormg on Friday, September 26 

- - - - - - - - 
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Unrted States Energy Assoclahan 

DATE OF ISSUE October 18, 1996 

-- 

UNITED STATES ENERGY ASSOCIATION (USEA) 
ENERGY INDUSTRY PARTNERSHIP PROGRAM 

* * * * * * 
DR. ZOHRAB MELIKZAN 

Attendance and Partlclpation In The 

WORLD EhERGY ENGINEERLitG CONGRESS 

ASSOCIATION OF ENERGY ENGINEER'S 
CK4BTER IN YEREVAN 

* x + * * * 
Sponsored by 

U.S. AGENCY FOR INTERIVA ITIONAL DEVELOPMENT 

and 

UNITED STATES ENERGY ASSOCIATION 

hovember 2 - 15, 1996 

I ,ocat~ong 

Wash~ngton, D C 
Atlanta, Georg~a 

Mad~son, Wlsconsln 



World E n e v  Enprneerrnp Conpress - Dr Zohrah ~CIei~klan 

BACKGROUND 

Thls actrwty connnues LL,e sdppor; b\ CSE 4 of the e l e r g  sector of m e - ~ a  bx supporting 

attendance at a conference, recogmrlon of the establ~shmenr of an Assocxarlon of E n e r g  
Ensneer's Chapter m Yerevan, and meennzs ~n Madlson, Wisconsin and Waslungon, D C 

The objectives of t h s  acnmty are 

I To become acquainted wth new technologes m the e n e r g  secror throu& 
attendance at the lnternatlonal conference and selected follow-up rneetlngs 

2 Meet wth Assocration of Energy Engmeers (AEE) personnel to dlscuss AEE 
chapter development and possible collaboranve programs m support of the 
h e m a  energy sector 

3 To lntroudce Dr Mehluan to enpeenng  professors at the Umvers~ty of 
Wisconsm-Madtson w t h  the objective of dlscussrng en-meenng professional 
development, poss~ble collaborat~ve research, and renewable technoio3es 

4 Meet wtth Resource Management Assocrates m) srafTand associates on 
renewable energ  techologes, RMA actlvlt~es In h e m a  and other countnes 

PROGRAM, 

The exchange wslt wll lnclude the fo1Iowng actlvltles 

1 Attend the World Energy Engneenng Congress m Atlantq Georgla 

7 - Meet w t h  representatlves from the Solar Energy Industries Assoclatlon 

3 Meet w t h  and tour of Solarex Photovoltac Collector ,Manufacturing Plant 

4 Participate m Geothermal Heat Pump Telecast Also meet w t h  representaaves 
from the Geothermal Heat Pump Consortrum and Geothennal Heat Pump 

5 Meet w t h  professors at the Uruverslty of Wlsconsln Tour ~nternat~onally 
r e c o p e d  UW Solar Lab 

6 Meet w t h  representatrves from the Wisccsnsrn E n e r g  Center to revrew geothermd 
heat pump projects 

7 Meet w t h  representatrves from RMA for dlscuss~ons related to ~nternatlonal 
energy projects and energy manager assocIatlons 

8 Meet w t h  4EE-NCC Board of D~rectors for chapter developmenr 

S Enerw Assoclanon E n m  In&- Partnmhlp Promam 2 



Saturdav. November 1, 1996 

3 0 5 a m  Armeman brl~ne Fhght No 15 1 departs Yerevan, arnves Amsterdam 6 50 a m 

12 30 p m bmred Fl~ght No 947 departs Amsterdam, amves WasMlulles 3 05 p m 

3 05 p m Dr Mehluan greeted at WasWDuUes by Larry Good, Good Consuiung 

Home of Larry Good 
Box 1296,3 Dayhly Lane 
Washngton Grove, Maryland 20880 
(301) 590-0381 

Sunday, November 3.1996 

FREE DAY - Wash~ngton, D C 

M o n d a ~ .  November 4.1996 

9 0 0 a m  Meeting wth  Resource Management Associates, Malrnda Goohch Manager 

1 00 p rn lMeetlng wth U S Energy Sector OEc~als 
-U S Energ  A s s o ~ r d ~ l o ~ ~  

Tuesdav. November 5.1996 

10 00 a m Delta Flieht No 161 1 departs WasWatl,  arnves Atlanta 11 54 a m - 
Dr Me1;han and Larry Good 

I1 54 a m  Ground transportation provlded by tax1 from q o r t  to hotel 

1 30 p m - AEE Executive Cornrmttee Meetlng - Georga World Congress Center 
2 5 5 p m  Room 2 10, East Concourse 

5 30 p m - AEE Annual Awards ~ r n ~ u e t -  Georga World Congress Center 
7 1 5 p m  Room 3 I3 

Comfort Inn - Downtown 
I0 1 Internauonal Blvd 
Atlanta, Georga 
Tel (404) 524-5555 



Wednesdov. Wovernber 6,1996 

8 45 a rn - Opemng Session of rhe Worid Energy Engneenng Congress 
11 l o a m  

11 30 a m  meet Your Peers* Luncheon - Exhib~t H d  - Georga World Congress Center 

7 30 p m- Concurrent Sessions & Exhrb~ts - Georgxa World Congress Center 
5 l O p m  

Thursday, November 7.1996 

9 00 a m  - Concurrent Sess~ons & E h b ~ t s  - Georga World Congress Center 
11 40am 

2 30 p rn - Concurrent Sess~ons & Exhrb~ts - Georsa World Congress Center 
5 10pm 

F n d a ~ ,  November 8 1996 

9 00 a rn - Concurrent Sessrons & Exh~b~ts 
-Sess~on J, Internanonal Sesslon 

12 30 p m Keynote Luncheon - Georsa World Congress Center, Room 3 13 
*Award5 
~Presentatlon to Dr Mellluan 

5 35 p m Delta fight No 354 departs Atlanta, amves Clnclmatl6 58 p rn -Dr M e k a n  

8 40 p m Delta fight No 3200 departs Cmcmnatr, amves Macfison 9 20 p m 

9 20 p n Greeted at q o r t  by Mary Worzala, RMA 

Jnn on the Park 
22 S Carroll 
Madso% Wisconsrn 
Tel (608) 257-88 1 1 

Saturday. November 9, 1996 

10 00 a m  Attend pre-game party - Umvers~ty of Wisconsrn vs Minnesota football game 

6 30 p rn Dtnner - Rendence of Dr Wes Foell, President RMA 



Sunday. November 10. I996 

10 00 a m  Brunch - Res~dence of Mary Worzala, Pice Presrdent - Mmmagemenl& Operahon 
&I2 

6 30 p rn Drnner - Resldence of Charhe Fafard, Jlce Pres~dent Errpneerrng Servrces, h!hU 

Mondav. November 1 I ,  1996 

9 00 a m Meetrngs wtth RMA staff 

1 00 p rn Meet w t h  Professor John Mitchell and tour of Solar Laboratory 

6 00 p rn RMA D~nner Party 

Tuesday, November It .  1996 

9 0 0 a m  Wisconsin Energy Center, Mark Ha17son Erecutrve Dzrector 

1 00 p m Wisconsm Department of Admstratron, Energy Bureau 

5 1.5 p m Northwest Fhght No 1400 departs Madlson, amves Detrolt Meuo 7 23 p m 

8 20 p m Northwest Fllght No 171 7 departs Detrort Metro, arnves Wash/Natl9 58 p m 

9 5 8 p m  Greeted at q o r t  by Larry Good 

Resldence of Larry Good 
Box 1296,3 DayMy Lane 
Washmgton Grove, MaryIand 20880 
(301) 590-0381 

9 00 a rn Meetings wth B~ogas Industry 

12 00 p m Lunch - AEE represensentanves 

2 0 0 p m  Meetmgs w t h  Trane Geothermd Heat Pump 



Thursday, November 14, 1996 

10 00 a m  Meeung w~th  Soiar Energy Lndustnes Assoc~atlon 
*Solar Thermal Collectors, John Sicrbanr 
.Internatlo nal Programs, Pefer Lmcenrhal D~rector 

12 30 p rn Geothermal Heat Pl~rnp Telecast 

3 30 p m Meetrngs wth Geothermal Heat Purrnp Consoruum, Paul Llepe, h e c  Direc~or 

7 00 p m D ~ m r  Meetrng - AEE-NCC Board of Duectors 

v, November 15.1996 

9 15 a m Solarex Pho tovoltac Collector Manufacturing Plant Tour, John Wohigernuih 

12 00 p m Lunch - Was Jalal~, AEE-NCC Officer & Water Furnance Geothermal Heat Pump 
representative 

5 50 p rn Umted Flight 946 departs Wash/Dulles, amves Amsterdam 7 00 a m 

Saturdav. November 16. 1996 

5 45 p m Armeman fight No 152 departs Amsterdam, amves Yerevan 12 15 a m - 
Sunday, November 1 7, 1996 
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WITKD STATES ENERGY ABOCUTIQZV 0 
ENERGY W U m R Y  PA3Rm3EmHW PROGRAM 

A D m R Y  MXSSfON 

CXiAKLES T'ATEOSMt5TATE C O N C m  HAYGAS- 

Fcrcusmg Qo 

GAST)IPELM SPECWECATPONS AND PIPELEWE ~ S T H G  

Spsnsared by 

US, AGENCY FOR ZNTERNATIQNAL DEafEmf MXNT 

And 1 
~T~ S T A m  7EmG.Y ASWCUmON 

Ltxakioaes:  Yetman, 
E Aprlt 21 - May 19,1997 

* * 

Gfiarb %'*teasl*;tta, Prdderif GBS Symm En&;~eeting~ X a  



Gas h ~ e l r n e  ,Fpecrficatzons and hpelrne Testrn~ Ad~rsog) Mrssron - Charles Tnteoszan 

BACKGROUND* 

In May 1994, Charles J Tateosian of Gas System Engmeenng, Inc conducted a semnar m 
Yerevan, Armerua on the topic of natural gas systems Mr Tateosran revaewed and discussed 
topics including U S standards, specifications, and procedures m the deslgn and constructron of 
natural gas systems 

USEA arranged for the purchase and shpment of texts and standards whch were used at thts 
sermnar and also pad the costs for the expenses for Mr Tateosian's vls~t He performed the 
semnar at no charge for hls services Toplcs included weldmg, mspections, and testlng 

As a folIow-up to the sermnar, Mr Tateosian agam visited Yerevan m October 1996 to revlew the 
natural gas system dormation in more detarl and to interact wth the prevlous attendees who had 
raised some questions after two years of rewew of the texts and standards 

Th~s thrd visrt by Mr Tateosian wll be w e d  at assistrng the Armeman gas sector managers to 
apply the principles of natural gas systems engmeenng as they prepare speclficatlons for the 
purchase of new pipe and as they develop standard procedures for pressure testmg of exlst~ng 
Pipe 

Dumg ths vls~t, Mr Tateoslan will also mtiate &scussions on a possible partnershp between 
Armgaz and Pacrfic Gas & Electnc Company 

OBJECTIVES 

The three objectives of ths  vrs~t are 

1 Assist the Armgaz managers to develop specifications for the purchase of natural 
gas PlPmg 

2 Assist the Armgaz managers to develop procedures for pressure testmg prpe wth 
air or gas 

3 Irutiate plans for a partnershp between Armgaz and Pacdic Gas & Electnc 
Company 



Gas hnelzne $vec~ficatrons and hvelzne Testzng Advzsony Mrssron - Charles Tateoszan 

PROGRAM 

The program will consist of roundtable presentations, discussions, and questiodanswer sessions 
on Arnencan Petroleum Institute (MI) plpe standards, U S practices and regulations fol testing 
gas lines, gas meter mstallations, cost analysis of gas systems, meetings wth  USAD and Hagler 
Badly representatrves, and i~lltiation of plans for a partnershp program 

U S Ener-m Assoclatron Enerm Industrv Partnershzv ?rowam 3 



Gas huelzne Sueczficatrons and haelzne Testrnp Advrson) Mzsszon - Charles Tateos~an 

Mondav, Apnl21.1997-Wednesdav. Apr1123.1997 

Charles Tateosian departs U S for Yerevan, Armema 

Thursdav. Apr~l 24, 1997 - Frldav. &Map 9,1997 

Meetmgs, discussions and presentations on the following 

1 Remew U S Amencan Petroleum Institute (API) pipe standard 5LX to speclfy 
PlPe 

2 Remew U S practices and regulations for test~ng gas Ilnes wth adgas ~nstead of 
water 

3 Discuss gas meter installations, type belng used, costs 

4 Discuss categones of work for whch costs wll be accumulated, labor and matenal 

5 Meetmg with Blll Smth, USAID 

6 Meeting wth Dean Wllte, Hagler Bully 

7 Meetmg wth Tatoul Markanan, CounselorDeputy Chef of Misslon regarding 
visit to Pacific Gas & Electnc 

8 Meeting wth Garen Galustian, Deputy Min~ster reggrd~ng vlsit to Paclfic Gas & 
Electnc (PG&E) 

9 Status of organnational structure study for gas company 

10 Develop hst of top~cs to be hscussed at PG&E for remew 

1 1 Develop hst of people for fbture msits to PG&E 

Saturdav, Map 10.1997 

Depart Yerevan for U S 
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Umted States Energy Assocut~on 

DATE OF ISSUE October 20,1997 

UNITED STATES ENERGY ASSOCIATION (USEA) 
ENERGY INDUSTRY PARTNERSHE PROGRAM 

ADVISORY MISSION 

NORTHWESTERN PUBLIC SERVICE (NWPS) 

PARTNERSHIP ORIENTATION 

Sponsored by 

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT 

And 

UNITED STATES ENERGY ASSOCIATION 

Locatton/Dates: Yerevan, Armenia 
May 9 - 17,1997 

Partlc~~ants 
Arthur R Donnell, V~ce Pres~dent, Energy Operat~ons, N W P S  

Dav~d A. Monaghan, Controller, NWPS 
Will~am L Polee, Manager, Energy Industry Partnersh~p Program, USEA 

Laura L McClure, Deputy Program Manager, USEA 



Northwestern Public Servzce Partnershz~ Orrentatzon 

Background 

In 1992, the Umted States Agency for International Development entered into a cooperative 
agreement wlth the Uruted States Energy Association to create the Energy Industry Partnershp 
Program for the New Independent States of the former Soviet Umon (NIS) The objective of thls 
partnershp program 1s to provide a mecharusm for the U S Energy industry to transfer ~ t s  
evpenence in market-based energy productnon, transmsslon, and distnbutlon to its counterparts in 
the NlS, and to provide an opportumty for participating U S investor-owned utilities to forge 
strategic internattonal alliances with progresswe MS utilittes Presently, USEA adrmmsters 15 
U S /NIS partnerships in seven of the 1 I N S  republ~cs 

The USEA does not currently have a utility partnershp in operation for Armema However, in 
July, 1996, following thelr participation in the Edison Electnc Institute Annual convention, Kaj~k 
Safanan, who was then the General Director of the Ararat Distnbution Company, and Albert 
Baghdasanan, who was then the Director of Sevan Distnbution Company, conducted an exchange 
visit with Northwestern Publlc Service (NWPS), a combination electnc and gas investor-owned 
distnbutlon utility headquartered in Huron, South Dakota Northwestern Public Service serves 
56,000 electnc customers and 77,000 natural gas customers in South Dakota and Nebraska 

As a result of the exchange visit with Mr Safanan and Mr Baghdasanan, NWPS has expressed 
an interest 1393 In serving as a utility partner with the one of the newly formed regonal 
distnbutlon compames, whch were created as a result of the consolidation of several smaller 
distnbutlon compames during the recent restructunng of the Armeruan energy sector, andlor a gas 
company 

The objective of thls tnp is to obtain a comrmtment from both NWPS and either a regional 
consolidated distnbutlon company andfor gas company to enter Into a partnershtp agreement 
through the Energy Industry Partnershtp Program The goals of the tnp are to 

1) Farmlianze the semur officers of NWPS and the directors of the regional consolidated 
distnbutlon comparues with each other's management structure and operations, and assess 
whether NWPS and a regional consolidated dlstnbution company are appropnate analogs 
under the partnershp program, 

2) Introduce the NWPS particpants to the management structure and operations of 
Armgasprom to gain a greater understanding of the Armetuan energy sector and assess the 
level of Interest in establishing a natural gas partnership, and 



Northwestern Pubbc Servrce Partnershrp Orrentatton 
- 

3) Conduct a two day senunar for the directors and semor managers of the consolidated 
distribution compames to dlscuss the structure and operations of investor-owned utilities 
nn a market economy 

The Propram 

The program wll commence with an introductory meeting with the USAID Mssion in Yerevan to 
provlde NWPS wth  an overview of the U S Government assistance efforts to commercialize and 
pnvatize the Armeman electnc and gas sectors A meetlng wth  Deputy Mmster of Energy 
Galustian will provide detailed information on the current operations of the energy sector and 
plans for pnvatization Day one wlll conclude wth an afternoon meeting with Ararat Distnbutlon 
Network to provide an irutial overwew of the company The second day of the program w~ll be 
spent with Armgasprom to examne the operations of the natural gas sector and its relation to the 
electnc sector Day three of the program will be spent meeting wth  the management of the 
Ararat Distnbution Network to discuss ~ t s  operations and descnbe the management structure and 
operations of NWPS Ideally, day three will conclude wth  an agreement to commence a utility 
partnershp in a formal sigmng ceremony to be held in Washington, DC in July 1997 A two-day 
semnar on how U S ~nvestor-owned utilities are orgmzed and structured to ensure commercial 
viability w~ll be conducted on days four and five The delegation will debnef the USATD Mssion 
pnor to depart~ng Yerevan 

U S  Energv Assocratron Energv Industrv Partnershrp Program 
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Northwestern Publzc Servzce Partnershzp Orzentatzon 
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Fndav, Mav 9, 1997 

7 1 5 a m  Art Donne11 and David Monaghan depart Huron, South Dakota, amve Chlcago 
9 4 8 a m  

11 00 a m Art Donnell, and Davld Monaghan depart Chcago, amve Wash/Dulles 1 38 p m 

5 30 p m Art Donnell, Davld Monaghan, William Polen, and Laura McClure depart 
WasldDulles, amve Amsterdam 7 05 a m 

Saturday, Mav 10.1997 

RECOVERY MORNING - AMSTERDAM 

Lodging 

Donnt Hotel Schlphol Amsterdam 
Slotenveg 299 
Badhoevedorp NL 1 17IVB 
Phone 020-658-8 1 1 1 

5 0 0 p m  Art Donnell, David Monaghan, Will~am Polen, and Laura McClure depart 
Amsterdam, amve Yerevan 11 35 p m 

Sundav, Mav 11,1997 

11 00 a m Meeting w ~ t h  Hagler Badly Staff 
Dean Whzte, Prznczpal, Hagler Bazlly Consultzng, Inc 
Armen Arzumanzan, CEC - TACIS Energy Savzng Project for Armenla 
Luslne Jaghavan, Hagler Bazlly Consulting, Inc 

Ovemew of Advlsory Miss~on Agenda 
D~scuss~on of the USEAIHagler Badly Jo~ntly-Sponsored Workshop, 
scheduled for Thursday, May 15 - Fnday, May 16 

1 0 0 p m  Cultural Act~vlties in Yerevan 
Interpreter 

2 00 p m Meetlng with Directors of Local Gas Companres 
R Adontz, Preszdent Armgasprom 

Ovemew of the USEA Energy Industry Partnershp Program and 

U S  Enerav Assoczatzon Enerav Industrv Partnershru Proarum 
4 - 
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Introduction of Northwestern Public Service 
* Overvlew of the Armenian Gas Sector and Armgasprom operations 

Review of NWPS Operations and Discussion of Their Interest in the 
Armeman Energy Sector 
D~scussion of Current Challenges Faced by Armgasprom and Potential 

eas of Collabordtion 

6 00 p m Dinner at the m t e  House 

Hotel Armema 
Republic of Armema, Republic Square 
Phone Service Bureau 01 1-3742-52-53-83 
Phone Receptiomst 0 1 1-3742-52-53-93 
Phone Direct to Room 01 1-3742-569 + (your room number) 

Contact Informatron 

C/O Dean Whte 
Hagler Bailly Consulting, Inc 
Yerevan, Armema 
Tel 01 1-3742-268-43 11266-4 13 
Fax 0 1 1-3 742-906-034 
Email davemahbyer armnco corn 

Monday, Mav 12,1997 

9 3 0 a m  Meetrng wlth Un~ted States Agency for Internatronal Development 
Wzllram Sm~th, Energy Officer, Mrss~on to the Caucasus, USAID 
Artashes Kazakhetsyan, Country Representatzve, USAID 

O v e ~ e w  of U S Government Ass~stance Efforts to Commercialize 
and Pnvatlze the Armeman Electnc & Gas Sectors 

b Overv~ew of Recent Energy Sector Restructuring 
* Overwew/Discussion of the USEA Energy Industry Partnershp Program 

and potential for collaboration wth other USAID fknded programs 
Overview of Northwestern Public S e ~ c e  and their interests In the 
Armeman Energy Sector 
Overwew of other Multilateral Programs, ~ncluding the World Bank, the 
European Bank for Reconstruction and Development, the Asian Bank 

U S  Energy Assoczatron Energv Indusrrv Partnershap Program 
5 - 



Northwestern Pubbc Servzce Partnershzv Orzentatzon 

* Revlew schedule and objectives for Advisory Wssion 

12 0 0 p m  LUNCH 

1 3 0 p m  Meetlng wrth Armen~an M~n~stry of Energy 
G Galustran, Deputgr Mrnrster of Energy, A~lnmenran M~lrrstry of Energy 
* Overv~ew of the USEA Energy Industry Partnershp Program and 

Introduct~ori of Northwestern Public Service 
2, Overview of the firustry of Energy's Operations and Recent Energy 

Sector Restructunng 
* Discussion of Privatization Process and Potential US Investment 

Opportumties, Including Impediments and Government Incentives 
* Discussion of Potential Partnershp Activities 

3 00 p m Meet~ng w ~ t h  Ararat Regronal Consol~dated D~stribut~on Company 
A Sarhssran, General Drrector of Ararat Regzonal Consolrdated 
D~strzbutron Company 
2- Overview of Recent Electnc Sector Restructunng 
2- Overview of Ararat Regional Consolidated Dlstnbution Company 

Operations 
* Introduction to USEA Energy Industry Partnershp Program 

Overview of Northwestern Public Servlce Operations & Interests 

4 3 0 p m  ADJOURN 

Hotel Armema 

Tuesday, May 13.1997 

9 0 0 a m  Meetlng wrth and tour of Ararat or Sevan D~str~but~on Companres 

12 0 0 p m  LUNCH 

2 0 0 p m  Tour of Gas Armgasprom Meterlng S~tes 
R Adontz, Presrdent Armgasprom 

4 00 p m  ADJOURN 

U S  Enerpv Assocratzon Enerav Industrv Partnershzr, Propram 
6 - 
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Hotel Armema 

Wednesday, Mav 14,1997 

9 0 0 a m  Meeting with Directors of Regional Distribution Companies 
Regronal Drstrrbutron Company Drrectors 

Introduction to the USEA Energy Industry Partnerslup Program and 
Northwestern Public Service 

b Ovemew of NWPS Operations and Their Interest in the Armeruan Energy 
Sector 

* Overvlew of Operations of Each Participating Regional Distnbution 
Company 
Discussion of Recent Energy Sector Restructuring and Pnonty Areas at 
Each Regional D~stnbution Company 

b Discussion of Potential Areas for Collaboration 

1 2 0 0 p m  LUNCH 

2 0 0 p m  Tour of Ararat Distribution Company 
A Sarhssran, General Drrector Ararat Consolrdated Dwtrrbutzon Company 

4 0 0 p m  Return to Yerevan 

Hotel Armerua 

Thursday, Mav 15.1997 

Joint USEAiHagIer Bailly Two Day Workshop 
Objectzves 
1 To provide opporturuties to d~scuss how US investor-owned util~ties are 

orgaruzed and structured to ensure commercial viability, 
2 To discuss current pnonties of Armenian regtonal distribution company 

d~rectorslmanagers, and 
3 To identlfjl potential areas of collaboration 

U S  Enerav Assoctatton Enerav Industrv Partnership Program 
7 - 
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9 00 a m Open~ng of the Workshop & Commencement of Presentations & Dlscussnon 

Introductions and Overview of Workshop Objectives 
Dean Whzte Pnncpal, Hagl'er Bazliy 
Wdlrant Polen Program Manager, Energ). Industry Partnershrp Program, USE4 

2, Overv~ew of USAlD Ass~stance Programs, l[ncluding Hagler Bailly and the 
USEA Energy Industry Partnership Program 
Wrllram Smrth, Energy OfJicer, Mrssron to the Caucasus, USAID 

P Overview of U S Energy Sector and Anticipated Changes as a Result of 
Competition 
Wzllram Polen, Program Manager, Energy Industry Partnershrp Program, USEA 

b Corporate Governance 
Arthur Donnell Ute President Energy Operatrons, Northwestern Publrc Semce 
Davrd Monaghan Controller Northwestern Publrc Sewrce 
P Orgamzational Structure 
P Laws of Incorporation 
b Shareholders 
P Board of Directors 
b Officers 
› Managers 
b Investor Relations 
t Annual Shareholder Meeting 
t Accounting Systems 
c Financial Reports 

P Human Resources 
Arthur Donnell, Rce Presrdent Energy Operatrons Northwestern Publrc Sewlce 
D m d  Monaghan Controller Northwestern Publrc Sewrce 
b Job Descriptions 
t Performance Evaluation 
t Personnel System 
b Salary Structure 
b Benefit Programs 
b Tralmng Activit~es 
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Northwestern Pubbc Servzce Partnershrp Orrentatran 
- - 

12 00 p m LUNCH 

2 00 p m Contlnuation of Workshop and Discuss~on 
2- Regulation 

Arthur Donnell Yrce Pres~dent Energ, Operafions Northwesfern Pubbc Servrce 
David Monaghan Controller Northwestern Publrc Sewice 
F Regulated Versus Non-reguldted Util~tles 
b State Versus Federal Control 
b Rate Structure 
w Rate Requests 
b Heanng Process 
b Effects of Upcormng Competlt~on on Regulation 

Power Procurement 
Arthur Donnell fice President Energy Operatrons, Northwestern Public Semce 
David Monaghan Controller Northwestern Pubbc Semce 
t Interconnection Pools 
b Wholesale Procurement 
t Vertical Integration and Disaggregation 
b Competition and Customer Choice 
w Staffing 

Summary and Overv~ew of Objectives for Day Two 
Willzam Polen, Program Manager Energy Industry Partnershlp Program, USEA 
Dean White Pnnczpal, Hagler Bazlly 

9 0 0 a m  Continuation of Workshop D~scuss~on and Summary 
Z- Review of Previous Day and O v e ~ e w  of the Rernmnder of the Workshop 

Dean Whzte, Princzpal, Hagler Bazlly 
Willzam Polen, Program Manager Energy Industry Partnershlp Program USEA 

Customer Service 
Arthur Donnell Vrce President Energy Operatrons Northwestern Publrc Sewlce 
Davrd Monaghan Controller Northwestern Pubbc Semce 
t Meter Read~ng 
t Billing 
w Collection Process 

U S  Enerav Assocaatzon Enerav Industrv Partnershzp Program 
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Northwestern Publrc Servzce Partnershz~ Orzentatzon 

P Customer Informatron Systems 
P Economc Development 
b Customer Ass~stance Programs 
P Customer Call Center 
P Crew Ope1 dtnons 

* Safety 
Arthur Donnell, Vrce President, Energy Operations, Northwestern Publ~c Sewrce 
Davrd Managhan Controller Northwestern Pubhc Servlce 
P Programs 
b Incentives & Awards 
P Equrpment 
B First A d  Program 
P Safety Manual 
P Safety Statistics 

Workshop Summary 
Wzllram Polen, Program Manager Energy Industv Parmershlp Program USE4 
Dean White, Prznczpal, Hagler Bazlly 
P Revlew of Key Issue Areas Identified Dunng Workshop 
b Discussron of Posslble Collaboration 
P D~scussion of Follow-up Act~vrties 

1 2 0 0 p m  LUNCH 

1 30 p m Debriefing With the Un~ted States Agency for Internat~onal Development 
Willram Smzth, Energy Officer, Mzsszon to the Caucasus 
Artashes Kazakhetsyan, Country Representatzve 
* Revrew of Advrsory Misslon Objectives and Find~ngs 

Northwestern Publtc Servtce Review of Potential Partner UtiPities and 
Areas of Interest 

* Discussion of Possible Follow-up Activities and Collaboration wth  Other 
USAID Funded Programs and other Donor Programs 

FREE AFTERNOON - YEREVAN 

Hotel Armenla 

U S  Enerav Assocratzon Energv Industrv Partnershz~ Propram 
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Northwestern Publzc Servzce Partnershrr, Orzentatron 
- - 

Saturday, Mav 17.1997 

4 2 5 a m  Art Donnell, David Monaghan, and William Polen depart Yerevan amves 
Amsterdam 7 10 a m 

12 30 p m Art Donnell, David Monaghan, and William Polen depart Amsterdam, amves 
Wash/Dulles 2 45 p m 

4 3 0 p m  Art Donne11 and David Monaghan depart Wash/Dulles, m v e s  Denver 6 2 1 p m , 
departs Denver 7 00 p m , amves Huron, South Dakota 10 16 p m 

Sundav. May 18.1997 

1 00 p m Laura McClure departs Yerevan and amves Tbihsi, Georgia at 2 45 p m 
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Power Generat~on and Dellvery '97 

In 1992, the Umted States Agency for International Development entered ~n to  a cooperative 
agreement wth  the Umted States Energy Association (USEA) to create the Energy Industry 
Partnership Program for the New Independent States of the former Soviet Umon (NIS) The 
objectlve of thrs partnershp program is to provide a mechanism for the U S Energy lndustry to 
transfer ~ t s  expenence m market-based energy production transmission, and distribution to its 
counterparts in the NIS, and to provlde an opportmty for partlc~patlng U S ~nvestor-owned 
utll~tles to forge strategic lnterndtlonal all~ances wth progressive NIS util~ties Presently, USEA 
admmsters 15 U S /NIS partnerships in seven of the 11 NIS republ~cs 

Over the past four years the Energy Industry Partnershp Program has supported Armeman 
energy sector's market reform efforts through several delivery mechamsms, includmg several 
internshp programs, two conferences In Yerevan, semnars, and exchanges and advlsory 
missions w th  Pacific Gas and Electnc and Northwestern Public Semce Company The USEA is 
currently explomg the development of partnershps for both the gas and electnc sectors of 
h e m a  

Mr Garen Galustyan, Deputy Mlmster of Energy, expressed the Armeman Mimstry of Energy's 
interest in sendlng Areg Galstlan, Head of the Science and Technology Department for the 
Mlmstry, to the Power-Gen '97 Europe Conference and Exlubition and m Madnd Span to the 
U S Agency for International Development Based on the hgh  correlation of the conference 
program wth  current reform efforts across the Armenian energy sector and Mr Galstian's key 
role at the Mimstry, fulllng the Mmstry s request to support conference attendance by Mr 
Galstian wl l  provide needed lnformatlon on market-based power generation and dellvery 
systems to the Mimstry 

Power-Gen Europe has a long standmg reputation as the leadmg conference and efibihon for 
the electnc generating lndustry of Europe Thls year's conference, to be held m Madnd, Spam, 
fiom June 15- 19, 1997, is expected to attract more than 6,000 participants, ranglng fiom electric 
utilihes, mdependent power producers, energy compmes, equipment suppliers, and energy- 
related archtects, engineers, and environmental specialists from Europe, North Afi~ca, and the 
Middle East 

Power-Gen '97 wl l  provide an eight track conference program addressmg generation and 
operation issues consistent wrth USAID'S efforts in pnvatizabon, as well as an exhubifion 
program The conference program themes include the followng four areas of power generation 
energy trends and strategies, envlronrnental aspects of power generation, gas turbme-based 
technologies, conventional, advanced and renewal technologies, and plant operation 
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Power Generat~on and Dellvery '97 

As an mnovabon, h s  year's event w11 be held in conjunction wth  a power delivery conference, 
another pnonty issue m the Armeman energy sector Offemg a split track program, the 
conference w l l  address how power delivery ulll adapt to a changlng envrronment from the 
perspective of system development and operation and fiom the perspective of transmssion and 
drstnbutisn eqmpment and technologies 

Both conferences wrll joutly support a full-scale power industry ehbi t ion Sponsored by 
PennWell, a large U S pavilion will feature more than 50 U S exlubitors, mcludmg many major 
U S energy firms such as General Electric, Westrng House, and Foster Wheeler Addrtrondly, 
many small and medrum srze U S energy firms w l l  be attendmg th~s  show for the first time 

Attached for reference purposes, is the detailed agenda for both Power-Gen and Power Delivery 

* To provide the Energy M~rustry representative wth an overview of the structure, policies 
and challenges of other electnc utilrties as a basis of compmson and contrast w t h  the 
conditions in Armenla 

* To acqusunt the Armenian Energy Mlmstry representatrve wth  plant orgmzation, plant 
operations, plant performance, and plant improvements and upgrades across Europe and 
theUS 

* To expose the Mmstrj rspresentatite to powex geixrabon strategies and trends in the 
power mdustry, generation economics and finance, steam plant rehabilitation and 
technology advancement, environmental technologies, co-generation, gas turbmes, gas 
engmes and combined cycle, plant management operations and mamtenance, and 
renewables 

* To provide an opportun~ty for Armeman Energy Mmstry representatrve to be exposed to 
the h v m g  forces for changes m power delivery, mcludmg pnclng and future 
developments, system operation in a competrtive market, network planrung & system 
mterconnection, new technologies, substations, sultchgear and substation equipment, and 
env~ronmental issues related to power lines and cables 
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Power Generation and Dellvery 97 

Agenda - Power-Gen/Power Dellvery ' 97 

Saturdav . June 14.1997 

5 15 a m Depart Yerevan on Armeman Air flight 15 1 and amve 1x1 Amsterdam at 8 20 a m 

10 35 a rn Depart Amsterdam on KLM flight 363 and m v e  m Madnd at 1 10 p m 

Lodglng Melia Avemda De Amenca 
Spmsh Hentage Hotel 
Antonla Merce, 8 
28009 Madnd 
Phone 43-1-431-14-66 
Fax 34-1 -576-99-85 

Sundav, June 15.1997 - Yerevan and TblIlslMadnd 

4 00 p rn Conference reglstration at the Fena de Madnd 1 IFEMA begins 
Registration has been confirmed under badge number 3350 

6 00 p m Conference registration at the Fena de Madnd 1 IFEMA ends 

Lodg~ng Melia Avenida De Amenca 

Mondav. June 16.1997 - Madr~d 

8 0 0 a m  Contlnuation of conference registration at the Fena de Madnd / IFEMA 

5 00 p m Welcome reception begins 

6 00 p m Welcome recept~on ends 

Plant tours 

Lodglng Mel~a Avemda De Arnenca 

Tuesday. June 17.1997 - Madnd 

9 4 5 a m  Keynote Session 
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Power Generation and Dellvery '97 

Mlnlster Joseph Pique 
Mznzstry of Energy, Sparn 

Mr Pablo Benavides, 
Dzrector, DG W I I ,  European Cornmzsszon Belgzum 

Mr Bhgo On01 
Chazrman of Unesa, Spazn 

10 00 a m Exlubition 

12 00 noon Lunch 

2 30 p m Conference Sessions 

5 00 p m Tapas tour of Exh~bit Floor 

Lodging Melia Avemda De Amenca 

Wednesdav. June 18.1997 - Madrld 

9 3 0 a m  Exlubition Floor Opens 

10 00 a m Conference Sess~onc 

12 00 noon Lunch 

2 30 p m Conference Sessions 

Lodging Melia Avemda De Amenca 

Thursdav. June 19.1997 - Madnd 

10 00 a m Conference Sessions 

12 00 noon Lunch 

1 3 0 p m  Interactive Panel Discussion 

2 30 p m Presentation Innovation Awards and Closing of Conference 
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Power Generation and Dellvery '97 

Lodglng Mel~a Avemda De Amenca 

Fridav. June 20,1997 - Madrid 

Free Day m Span due to Fllght Schedule 

Lodglng Mella Avemda De Amenca 

Saturdav, June 21.1997 

1 1 20 a m Depart Madnd on KLM fl~ght 492 and amve m Amsterdam at 1 45 p m 

5 00 p m Depart Amsterdam on Armeman h r  fl~ght 152 and amve m Yerevan at 11 35 p m 
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United States Energy Association 
Energy Industry Partnership Program 

m Cooperafion vnth 

Tennessee Valley Authority 
Sakenergo 

Power Dispatch Exchange, Part II 

sponsored by 

United States Agency for International Development 

October 12-26,1996 

Chattanooga and Pigeon Forge, Tennessee 



Power D~spatch Exchange Part I1 

LIST OF PARTICIPANTS 

Tennessee Valley Author~tv 
David Troy 
Gary Jackson 
Ron Rogers 

Sakener~o 
Ernzar Chachkluaru, General D~rector, Zhner Specialized Power Company 
Bagrat Kvachadze, Head of the Relay Protection Department, Gruzenergo State Power Company 
Ilya Kalandadze, Head of the Remote Control Shop, Gruzenergo State Power Company 
Davld Osiashvih, Dispatcher, Sakenergo Power Company 
Gacha Gamkhuashvil~, Head of Dispatch Service, Sakenergo 
Garnlet Tanasov, Assistant Head of Scheduling Servlce, Sakenergo Power Company 

Un~ted States Energv Assocratlon 
John Mchael Dwyer, Deputy Program Manager 
Robert Marosz, Program Coordinator 

Interpreters 
Denis Kovalev 
Tori1 Loginov 
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Power D~spatch Evchange Part I1 

After conducting a senes of advisory missions to Sakenergo in the Republic of Georgta, the Umted 
States Energy Assoc~at~on, the Tennessee Valley Authonty, and the Georgla Power Company 
identified general utility operations, generating plant operatlons, power dispatch, financial 
management, billing and collect~on, economic analysis, and energy efficiency as the key managenal 
and economc areas whch required attention The utllrty partnershp between the Georga Power 
Company and Sakenergo focuses on managenal Issues related to electnc distnbution, whle the 
partnershp between the Tennessee Valley Authonty and Sakenergo addresses the management of 
generation plants and electnc transmssion The USEA FY 1996 work plan emphasues management 
and fiscal practices commonly used by utilit~es m the Ututed States 

As a result of the restructunng of the electnc sector in the Republic of Georgia, experts from the 
Tennessee Valley Authonty and personnel from the resulting reorgatuzed Georgian generation plants 
and transmssion system will exchange lnformatlon on power dlspatch, buslness and financial 
planmng, forecasting, information systems, nsk management, and resource allocation 

Over the past few months, USEA has been in close cornmumcation with the USAJD offices in both 
Washington, DC and Tbilisi, as well as w~th other USAID contractors in the Caucasus region, to 
estabhsh the responsibilities of each of the new generation, transmssion, and distnbution entlties of 
the restructured Georgian utility Ths  coord~nated effort will enable each of the new components 
of Sakenergo to understand how each development fits Into the overall context of market reforms 

The Power Dispatch Exchange, Part 11, builds upon the work accomplished by Mr Jaclue Simmons 
of TVA during h s  exchange visit to Tbilisi in June 1995 Six power dispatch managers wll travel 
to Chattanooga and P~geon Forge, Tennessee, for a two week exchange concentrat~ng on general 
business practices, automated dlspatch operatlons, demand forecasting, emergency outage 
procedures, the relat~onshp among dlspatch center and generation plants and transmsslon and 
distribution systems, bulk secunty system process, and power marketing In addition to general 
discussions, the delegation will tour several d~spatch centers Dunng t h s  exchange, the Georgians 
w11 present information on the status of the restructunng of the electnc power sector currently tahng 
place m the Repubhc of Georga Furthermore, the Georgan participants will wnte and submit drafts 
of detailed reports which will be sent to USEA after approximately one month 

Q 

To follow up on and complete the lnformat~on exchange dunng the Power Dispatch 
Exchange, Part I, 
To review the and expand upon the general business practices and operations of dispatch 
centers as covered in the irutlal exchange, 
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Power Dlspatch Exchange Part I1 

To demonstrate varlous forms of automated dispatch operations used in the U S as well 
as related computer hardware and software, 

a To discuss how load and demand are forecasted with respect to the change of seasons and 
other factors, 

* To work through emergency procedures tralrung and dr~lls placing an emphasis on 
outages, 

• To exchange lnformatlon on how U S dispatch centers are related generation facilities, 
transrmssion and dlstnbution lines, and maintenance departments, in addltion to other 
power gnds, 
To exchange tnformatlon on how Georglan dlspatch centers are related to generation 
facilities, transmssion and dlstnbution lines, and maintenance departments, In additlon to 
other regtonal power gnds 
To provlde a detailed explanation of the electnc generation In the U S related to the bulk 
system secunty process and bulk power marketing, 

a To complement the work done by AEP Energy Services, Inc in June 1996 
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Power Dlspatch Exchange Part I1 

Agenda Power D~spatch Exchange, Part I1 
October 12-26, 1996 

Note All tlmes are local times 

Saturday, October 12, 1996 - Tbll~sr / V~ennd, Austrra 

12 00 p m Departure of Orb1 Arways Flight 168 1 from Tblllsi to Vienna 

12 20 p m Arnval in Vienna 
A Russian spealung escort wlll meet the delegabon at the baggage clalm, guide the 
group to the~r hotel, and asslst them to check in 

1 3 0 p m  Check In to the Novotel W~en Flughafen at the airport in V~enna 

Sunday, October 13,1996 - V~enna / Chattanooga 

1 1  0 0 a m  Check out of the Novotel W~en Flughafen 

2 3 5 p m  Departure of Delta Flight 147 from Vienna to Atlanta 

7 2 0 p m  Arnval in Atlanta 

8 5 5 p m  Departure of Delta Fllght 785 1 from Atlanta to Chattanooga 

9 3 5 p m  h v a l  In Chattanooga 

Mondav, October 14,1996 - Chattanoo~a 

9 0 0 a m  Introductions and Overvlew of USAID, USEA, and the EIPP 
Robert Marosz, USEA 

9 3 0 a m  Introduct~on to the Tennessee Valley Authonty 
Davld Troy, TVA 

1 0 0 0 a m  Review of ~nformatlon exchanged during the Power Dispatch Exchange, Part I 

10 30 a m Break 

1045 a m  Prev~ew of toplcs to be d~scussed dunng the Power Dlspatch Exchange, Part I1 
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Power D~spatch Exchange Part I1 

1 2 0 0 p m  Lunch 

1 0 0 p m  Introduction to Sakenergo 
Gacha Gamkhuashvilr, Head of Dispatch Service, Sakenergo 
Emzar Chachktuaru, General Director, Zhlner Specialized Power Company 

Current of the restructuring effort irr the powev sector of the Republic of 
Georg~a 
Overview of the power dispatch system and procedures In the Republlc of 
Georgla 
Discussion of dlspatch center equrpment procurement 

* Description of the cntical areas of attention m power drspatch rn the 
Republlc of Georgla 

2 3 0 p m  Break 

2 4 5 p m  Tour of the facilities and computer hardware at TVA 

4 0 0 p m  Question and Answer Session 

5 0 0 p m  Adjourn 

Tuesday, October 15, 1996 - Chattanoopa 

9 0 0 a m  General business practices related to power drspatch 
Staffing 
Control center orgaruzational structure 
Scheduling 
Cultural simlanties and differences 

Break 

Continuation of general business practices related to power dispatch 
Ron Rogers, TVA 

Operational plamng 
* Real-time operations 

Maintenance 

12 00 p m Lunch 

1 3 0 p m  Automated dispatch operations 
Hardware and software used in the U S 

Uruted States Energy Association Energy Industry Partnershp Program 6 



Power Dispatch Exchange Part II 

Recent upgrades and improvements 
2 3 0 p m  Break 

2 4 5 p r n  Continuation of automated dispatch operattons 
Record keeping 
Data acquisltlon, retneval, and utilization 

4 0 0 p m  Question and Answer Session 

5 0 0 p m  Adjourn 

Wednesdav, October 16, 1996 - Chattanoo~a 

9 0 0 a m  Load management 
Demand forecasting 
Seasonal changes and trends in demand 
Customer pnce nsk management 

10 3 0 a m  Break 

1 0 4 5 a m  Continuation of load management 
Transmss~on scheduling 
Transmssion dLspatckng 

12 00 p m Lunch 

1 0 0 p m  S ~ t e  Tour of the Raccoon Mountam Pumped Storage Plant 

3 0 0 p m  Break 

3 1 5 p m  Continuation 

5 0 0 p m  Adjourn 

Thursdav, October 17, 1996 - Chattanoo~a 

9 0 0 a m  Peaking 
Interruptible power provtsrons 
Generattng resource urut comrmtment (urut startup and shutdown) 
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Power Dispatch Exchange Part I1 

10 30 a m Break 

1 0 4 5 a m  Continuation on peaking 

12 0 0 p  m Lunch 

1 0 0 p m  Site Tour of the Moccasrn Substation 

2 3 0 p m  Break 

2 4 5 p m  Continuation of site tour 

4 3 0 p m  Questlon and Answer Sesslon 

5 0 0 p m  Adjourn 

Fr~day, October 18, 1996 - Chattanoo~a 

9 0 0 a m  General procedures and trairung 

10 3 0 a m  Break 

1045 a m  Emergency procedures and tranung 

1 2 0 0 p m  Lunch 

1 0 0 p m  Continuation of emergency procedures and trairung 
Outages 
Storms and d~sasters 
Restoration 

3 0 0 p m  Break 

4 3 0 p m  Question and Answer Sesslon 

5 0 0 p m  Adjourn 

Saturday, October 19,1996 - Chattanoopa 
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Power D~spatch Exchange Part I1 

Cultural Activities In Chattanooga 

Sunday, October 20,1996 - Chattanoo~a 

Cul tui a1 Actlvltles tn Cl~attdnooga 

Monday, October 21,1996 - Chattanoo~a 

9 0 0 a m  Power dispatch's relattonshlp among 
Generation fac~llties 
Transmsslon 

10 30 a m Break 

1045 a m  Continuation of power d~spatch's relat~onshp among 
Dlstnbutton 
Malntenance and service centers 

1 2 0 0 p m  Lunch 

1 0 0 p m  Continuation of power dtspatch's relatlonshp among 
Other power gnds 

3 0 0 p m  Break 

4 3 0 p m  Quest~on and Answer Sesston 

5 0 0 p m  Adjourn 

Tuesday, October 22,1996 - Chattanoo~a / Plgeon Forge 

9 0 0 a m  Bulk system power secunty process 

10 30 a m  Break 

10 45 an1 Continuation of bulk system power secunty process 

12 00 p m Lunch 
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Power Dlspatch Exchange Part I1 

1 0 0 p m  Departure for Prgeon Forge (outsrde of Knoxville) 

5 0 0 p m  Arrrval ~n Pigeon Forge 
Wednesdav, October 23, 1996 - Piveon Forge 1 Chattanooga 

3 0 0 a m  Tour of the faclllt~es at Plgeon Forge 

1 0 3 0 a m  Break 

10 45 a m  Transrmssion Dlspatchlng 
James Regg 

1 2 0 0 p m  Lunch 

1 0 0 p m  Continuatron of transrmssron drspatciung 

3 0 0 p m  Depart for Chattanooga 

7 0 0 p m  Arrive In Chattanooga 

Thursdav, October 24, 1996 - Chattanoo~a 

9 0 0 a m  Srte Tour of Chckamauga NTCC 

10 30 a m  Break 

1045 a m  Contrnuatron of srte tour 

12 00 p m Lunch 

1 0 0 p m  Bulk power marketrng 

3 0 0 p m  Break 

3 1 5 p m  Continuation of bulk power marketing 

4 3 0 p m  Questron and Answer Session 

5 0 0 p m  Adjourn 
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Power Dlspatch Exchange Part I1 

Frldav, October 25, 1996 - Chattanooea / Travel 

9 0 0 a m  Complete tax forms and submlt evaluations 

10 0 0 a m  Review the major toplc covered durlng the exchange 

10 15 a m  Bredk 

10 30 a m Irutiate work on the outl~nlng and submss~on of draft detailed reports on the 
exchange whch will be completed later In the Republic of Georgia then sent to 
USEA wlthn four weeks 

1 2 0 0 p m  Lunch 

1 0 0 p m  Depart for Arport 

3 2 5 p m  Departure of Delta Flight 7846 from Chattanooga to Atlanta 

4 1 3 p m  h v a l  ~n Atlanta 

5 2 0 p m  Departure of Delta Flight 146 from Atlanta to Vienna 

Saturday, October 26, 1996 - Travel 1 Tb~lrsr 

9 0 5 a m  Arnval in V~enna 

2 3 0 p m  Departure of Orb1 Arways Fllght 1682 from Vienna to Tbil~s~ 

9 0 0 p m  Arnval in Tbllisi 
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Regulatory Exchange 

LIST OF POTENTIAL PARTICIPANTS 

Georp~a Power 
Mlchael O'Sheasy, Rate Deslgn Manager 
Stephen Kennedy, Government Issues Manager 

Sakener~o 
Te~muraz kp iam,  Head of Fore~gn Relat~ons Department 
Other Sakenergo participants to be deterrmned 

Un~ted States Enerw Assoc~ation 
John Mchael Dwyer, Deputy Program Manager 

Inter~reters 
To be detemned 
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Regulatory Exchange 

Background 

In 1992, the Untted States Agency for Internat~onal Development (USAID) requested the 
partlclpation of the Uruted States Energy Association (USEA) in a senes of defimtional msslons to 
determtne the scope of the U S Government assrsrance eRort in the energy sector of the Newly 
Independent States (NIS) of the Former Soviet Unlon To admmster this task, lJSEA and USAID 
jomtly developed the Energy Industry Pmnerstup Program (EIPP) for the NIS The objective of the 
EIPP IS to establish long-term cooperative partnerstups between U S and M S  energy enterpnses 
Through these partnershps, U S energy Industry can transfers its expenence In market-based energy 
product~on, transmss~on, and dlstnbutlon to its counterparts m the NIS Presently, the EIPP has 
established fifteen U S /NIS Industry partnershps in seven of the eleven M S  republ~cs 

During the past fiscal year, USEA, Georgia Power and TVA have worked closely w~th executives 
and managers at Sakenergo and have identified rates and tanffs, energy efficiency, customer service, 
bdhg and collect~on, and pnvatlzatlon as the prunary toplcs m need of attent~on In the electnc sector 
Both the USEA FY 1995 and 1996 work plans have focused on introducing and implementing 
management and fiscal practices common In U S util~tnes 

The recent recornrnendat~on by USAID to create an Independent regulatory comrmsslon In the 
Georgan Republ~c is a major step forward In the transltron from a command to a market economy 
nurlng this exchange Sakenergo will be exposed to the regulatory process from the utility's 
perspectlves 

a To Introduce the Georgans to the hstory, structure, and orgamzatlon of utillty regulation In 
the Umted States, 
To define rate of return, 

a To prov~de a detalled example of a rate case, 
To emphas~ze the importance of completing a cost of serv~ce study, 
To examne the breakdown of a utility tanff schedule 
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Replatorv Exchanee 

Agenda for the Regulatory Exchange 
November 1-1  1 ,  1996 

All times are local tlmes 

Fnday, November 1, P 996 - Travel 

5 30 p m Georgia Power staff depart Atlanta for Vlenna on Delta Fl~ght 146 

3 20 p m USEA staff departs Washngton/National for NYCIVienna on Delta Fllght 1596 

Saturday. November 2, 1996 - Travel / Tbll~s~ 

9 0 5 a m  Georgia Power staff amve in Vienna 

9 3 0 a m  USEA staff arr~ves m Vlenna 

2 3 0 p m  Departure of Orb1 hrways Flight 1682 from V~enna to Tbillsr 

Sandap, November 3. 1996 - Tb111sl 

Rest and Cultural actlvit~es In Tbills~ 

Monday, November 4,1996 - Tb111sl 

9 0 0 a m  Meeting at USALD wlth Hagler Bailly 
* Sakenergo Restructunng Process 

11 0 0 a m  Introductions and Overv~ew 
John Michael Dwyer Deputy Program Manager USEA 
* USEAProgram 

Sakenergo Restructunng Process 

11 3 0 a m  Overnew of the Structure and Orgarmation of an Utihty Regulatory Comrmssion 
Stephen Kennedy Government Issues Manager Georg~ a Power 

fistow of Public Ut111tv Re-ylation In the Umted States 
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Regulatory Exchange 

Bstory of Publlc Utility Regulatlon In the Umted States 
Overvlew of Federal Regulation and Regulatory Respons~b~lit~es 

12 00 p m Lunch 

1 3 0 p m  Overvlew of State Regulat~on 
Stephen Kennedy, Government Issues Manager, Georgia Power 

Appointment by Governors 
Confirmatlsn by Legislature 
Regulation by the State of Georgia Public Servlce Comrmssion 
Term of Service and Fundlng 
Orgamzation of the State of Georg~a Public Service C o m s s i o n  

3 0 0 p m  Break 

3 3 0 p m  Regulatory Compact (Balancing the interests of the rate payer wlth the utlhty's 
corporate interests) 
Stephen Kennedy, Government Issues Manager, Georgla Power 

Regulatory Compact 
Regulatlon as a substitute for competltlon 
Defimtion of a Natural Monopoly 
Goals of Regulation 
Role of the Commission 

5 0 0 p m  Adjourn 

Tuesdav, November 5, 1996 - Tb~lrsl 

9 0 0 a m  Meet wlth Hagler Badly to coordinate efforts in Power Sector (TBD) 

10 30 a m Rate of Return Regulation 
Stephen Kennedy, Government Issues Manager, Georgia Power 

Anatomy of a Rate Case 
Purpose of a Rate Case 
Who Can Imtlate a Rate Case 
Who partlclpates in a Rate Case 
How do the Publlc and the Utll~ty Participate In a Rate Case 
What Type of Documentation IS Submtted Dunng a Rate Case 
The Role of Admlnistratlve Law Judge, Staff and Commssloners 
Appeals Process 
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Regulatory Exchange 

1200pm Lunch 

1 3 0 p m  Tradrtlonal Method of Regulation - "Rate of Return Reguiatron" 
Mchael O'Sheasy, Rate Design Manager, Georgia Power 
Stephen Kennedy, Government lssues Manager, Georgia Power 

Rellance on Accounting, Fmance, and Econormcs Approaches 
Rate of Return Model 
General Defimtions 
Current and Future Trends 
Performance Based Regulat~on (PBR) 

3 0 0 p m  Break 

3 3 0 p m  Contmue 

5 0 0 p m  Adjourn 

Wednesday, November 6, 1996 - Tb111sl 

9 0 0 a m  Develop~ng the Cost of Servtce 
Wchael 0' Sheasy, Rate Deslgn Manager, Georg~a Power 
0 Elements s f  a Cost of Service Study 

Purpose 
Allocat~on of Revenue Requirements to Vanous Customer Classes 
Detemnatton of Rate of Return by the Vanous Customer Classes 
Calculation of UIII~ Costs for Rate Deslgn 

1000am Break 

10 30 a m  Continuation of Develop~ng the Cost of Semce 

1200pm Lunch 

1 3 0 p m  Continuation of Developing the Cost of Semce 
Michael 07Sheasy, Rate Des~gn Manager, Georgia Power 

Process by Funct~on of 
Generation 
Transmssion 
D~stnbutton 

2 3 0 p m  Classification by 
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Regulatory Exchange 

Customer 
Demand 
Energy 
Nlocatlon 

Break 

Asslgned and Allocated Cost to Customer Classes Based on Consumption 
Charactenstlcs lncludlng 

Production Costs 
Common Costs 
D~stnbut~on Pnrnary Costs 
Allocations 
Summary Return and Increase by Class 

5 0 0 p m  Adjourn 

Thursdav, November 7, 1996 - Tbllis~ 

9 0 0 a m  General Rate Deslgn Considerations 
Mtchael O'Sheasy, Rate Deslgn Manager, Georgla Power 

Purpose and Objectives 
Regulation Influence 
Cost Basls 
Basic Charges 
Customer 
Demand 
Energy 
Example Rate Design 
Typical Rate Structures 

1 0 0 0 a m  Break 

1 2 0 0 p m  Lunch 

1 3 0 p m  Continuation of General Rate Deslgn 
Mlchael O'Sheasy, Rate Deslgn Manager, Georgla Power 

Resldentlal Block Rate 
Commercial and Industnal Vanatlosn 
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Regulatory Exchange 

Hours Use of Demand 

3 0 0 p m  Break 

3 3 0 p m  Other Cons~derat~ons 
Seasonal Load 
T~me of Ddy Load 
Real Time Priclng 

0 Economic Development Rates 
Rate Compansms 

0 Rate Adjustmens 
Peak Penod Ratchets 
Interruptible 
Losses 
Power Factor 
Fuel Adjustments 
Mirumum B~lls 
Other Adjustments 

5 0 0 p m  Adjourn 

Fndav, November 8, 1996 - Tbrlrs~ 

9 0 0 a m  Open Discuss~on of Unresolved Issues 

1 0 0 0 a m  Break 

1 0 3 0 a m  Continue 

11 0 0 a m  Partlc~pants Complete USEA Evaluat~on Foms 

12 00 p m Lunch 

1 3 0 p m  Meetlng w~th Sakenergo to DISCUSS the FY 1997 Work Plan in Relatlon to the 
Latest Restructuring Efforts 
John Mchael Dwyer, Deputy Program Manager, USEA 

4 0 0 p m  Debriefing at UsAID~Embassy /Hagler Ba~lly 

5 0 0 p m  Adjourn 
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Regulatory Exchange 

Saturday, November 9,1996 - Travel / V~enna 

2 0 0 p m  USEA and Georga Power departure of Orb1 PLlnvays Flight 168 1 from Tbilisi to 
Vienna 

1 2 0 p m  Arnval ~n Vienna 

Sunday, November 10, 1996 - Travel / U S 

Cultural activities In Vienna for Georgia Power 

11 2 0 a m  USEA staff departs from Vienna for JFK Alrport on Delta FLT 271 

3 1 5 p m  USEA staff amves ~n Kennedy 

4 4 5 p m  USEA staff depart on Delta Flt 4632 for Wash/National 

6 0 5 p m  USEA staff amves Wash/National 

Monday, November 11, 1996 - Travel 1 U S 

2 3 5 p m  Georgia Power staff depart from Vienna 

7 5 0 p m  Georgia Power staff arnve in Atlanta 
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LlST OF POTENTWL PARTICPANTS 

Geoma Power 
Wtlliarn Meng, Manager, Corporate PI ocurement 
Bob Self, Procurement & Matends Manager 
Paul Youngblood Procurement Specialist 

S a k e n e ~ o  
Te~muraz IGplam, Head of Forelgn Relabons Department 
Other Sakenergo partlclpants to be detemned 

Unlted States Enerm Assoc~atxon 
John Wchael Dwyer, Deputy Program Manager 

Interpreters 
To be deterrmned 
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In 1992 the bn~ted  States Agencv for Internat~onal Developnient (USAID) requested tne 
parttc~patlon of the Umted States Energv Assoclat~on (USEA) in a senes of defimttonal rmsstons to 
determine the scope of the U S Government assistance effort In the energy sector of the Newly 
Independent States (NIS) of the Former Sowet Urllon To admlmster thls task, USEA and USAZD 
jo~ntlv developed the Energ Industm Partnership Program (EIPP) for the NIS The objectlve of the 
ElPP IS to establ~sh long-term cooperattve partnershps between U S and NIS energy enterpnses 
Through these partnershps, U S energy mdustry can transfers tts expenence In market-based energy 
productton, transrmsslon, and d~stnbution to ~ t s  counterparts in the NLS Presently, the ETPP has 
established fifteen U S N S  tndustry partnershps tn seven of the eleven NIS republics 

DU;~ the past fiscal year USEA Georg~a Power and TVA have worked closelv wlth evecuttves 
and managers at Sakenerso and have ~dent~fied rates and tanffs, energy efficiency, customer servlce, 
bllhng and collect~on, and pnvamfion as the pnmary top~cs m need of attent~on In the electnc sector 
Both the USEA FY 1995 and 1996 work plans have focused on lntroducln and tmplementing 
manasement and fiscal practtces common In U S utlllt~es 

Revlew Draft of Sabenergo's Procurement Procedures (procedures) wth  procurement 
personnel to ensure clear understandtng 
PIodlfv procedures as appropnate to further clanfv and ensure appropnate appltcat~on of 
procurement practices and controls wtth Sakenergo 
Revlew proposal Procurement Procedures wth  Sakenerso's semor management to ensure 
clear understanding and agreement wth  fundamental aspects of the new procedures 

Utllted States Energv Absxlation Enagv Indusrn Partnersh~p Program 3 



Agenda for the Procurement itlanual Exchange, Part II 
November 1-11, 1996 

All times are local times 

Fndav. November 1 1996 - Travel 

5 25 p m Georgia Power staff depart Atlanta for V~enna on Delta FI~ght 146B 

3 20 p m USEA staff departs WashmgtodNatlonal for Kennedy on Delta Fllght 1596K 
connects to Delta Flt 2770M, departing 6 30 p m 

Saturdav. November 2. 1996 - Travel / Tbrl~s~ 

905a rn  Georgla Power arnves 1n Vienna 

9 3 0 a r n  USEA staff h k e s  in Vlenna 

2 3 0 p m  USEA and Georsa Power depart on Orb1 Arways Flight 1682 from V~enna to Tblllsi 

Sundav, November 3 2996 - Tbnlisl 

Rest and CuItural actlvltles In Tb~llst 

Monday. November 3, 1996 - Tb~llsl 

9 0 0 a m  Meetlng at USAID wth Hagler Badly 
Sakenergo Restructunng Process 

1000arn  Secunty bnefing at U S Embassy 

11 0 0 a m  Sakenergo Procurement Meet~ng 
Introductions and Overwew 
John ~M~chael Dwyer, Deputy Program Manager, USEA 
* USEA Program 
Sakenergo Bnefing (TBD) 
* Restructunng Process 
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P r t k ~ u ~ r n t n t  M m u ~ l  F \ c h a n ~ ~  Pm 11 

1 2 0 0 p m  Lunch 

1 3 0 p m  Conceptual Remew of SaLener_eogenerat~on and Sakenergo s New Procurement 
Procedures wth Procurement Representat~ves 
W~lliarn J Men., Manager Corporate Procurement, Georgla PowerISouthern 
Bob Self, Procurement & Matenals Manager Georga Power/Southern, Paul A 
Youngblood Georgia Power 

3 0 0 p m  Break 

3 3 0 p m  Continued Conceptual Revlew of Sakenergogeneratlon and Sakenergo's 
Procurement Procedures 

5 0 0 p m  Adjourn 

Tuesdav, November 5. 1996 - Tb~lisl 

9 0 0 a m  Meet w~th Hagler Bdy/World Bank to coordmate efforts m Power Sector (TBD) 

10 30 a m Deta~led Rev~ew of Procurement Procedures w t h  Sakenergogeneratlon and 
Sakenergo Procurement personnel 

1 2 0 0 p m  Lunch 

1 3 0 p m  Cont~nue Detailed Revlew of Procurement Procedures 

3 0 0 p r n  Break 

3 3 0 p m  Continue Detailed Revlew of Procurement Procedures 

5 0 0 p m  Adjourn 

Wednesday. November 6. 1996 - Tbl11s1 

9 0 0 a m  Rev~ew Procurement Procedures for Ageement/Sponsorshp w~th  Head of 
Department of Foreign Relat~ons, State Enterpnse "Sakenersogeneration" 

10 30 a rn Revlew Procurement Procedures for A_meement/Sponsorship wth  D~rector 
General, State Enterpnse "Sakenergogeneration ' 

Umted States Encrgv Amocratlon Enlrgv I n d m  Pmershlp Program 5 



P r o ~ u r c m ~ n t  Xfmu 11 t \ c h  ln,t Pan [ I  

1 2 0 0 p m  Lunch 

1 3 0 p r n  Rev~ew Procurement Procedures for AgreementISponsorshp wlth Head of 
Department of Forelgn Relat~ons State Enterprise "Sakenergo 

3 0 0 p m  Break 

3 3 0 p m  Rev~ew Procurement Procedures for Agreernent/Sponsorshp wth D~rector 
General, Sakenergo 

5 0 0 p r n  Adjourn 

7 0 0 p m  Dlmer with Hagler Bally/World Bad. Representat~ves to Discuss Status of 
Irnplement~ng New Procurement Procedures 

Thursdav November 7 1996 - Tbll~sl 

9 0 0 a m  Concurrent Reviews of Procurement Procedures for Agreement/Sponsorshp wth  
other Semor Management of Sakenergogeneration and Sakenergo TBD (These 
mav occur two-three at a tlme ) 

Break 

Concurrent Reviews of Procurement Procedures for AgreementlSponsorshIp wth  
other Semor Management of Sakenergogeneratlon and Sakenergo TBD (These 
rnav occur two-three at a tlme ) 

1 2 0 0 p m  Lunch at Arnencan Embassv 

1 3 0 p m  Drscuss hplementatlon of Procurement Procedures w t h  Procurement Personnel 

3 0 0 p m  Break 

3 3 0 p m  Continue Dtscusslon of Impiementat~on Plans wlth Procurement Personnel 

5 0 0 p m  Adjourn 

Fndav. November 8, 1996 - Tb~lisl 
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Pro~ur tmtnt  Llanual L \ i h ~ n t z c  P x t  11 

9 0 0 a r n  Open D~scussion of Unresolved Issues or Plans 

10 30 a m  Break 

l l  0 0 a m  Partic~pants Complete Evaluation Forms 
uchae l  Dwver, Deputv Program Manager, USEA 

1 2 0 0 p m  Lunch 

1 3 0 p m  Meetlng wlth Sakenergo to Discuss the FY 1997 Work Plan In Relatlon to the 
Latest Restructuring Efforts 
Michael Dwyer, Deputv Program Manager, USEA 

3 0 0 p m  Break 

5 0 0 p m  Adjourn 

Saturdav, November 9 1996 - Travei / V~enna 

1 0 0 p m  Departure of Orb1 Arnvays Flight I 68 1 from Tbllisi to Vienna 

1 2 0 p m  Amval in Vienna 

Sunday, November 10. 1996 - Travel / U S 

Cultural activities in Vienna 

Monday. November 11, 1996 - Travel / U S 

9 5 0 a r n  USEA staff departs Vienna for Washmgton/Dulles on Delta Flight 278 1 

2 3 5 p m  Georga Power staff departs Vienna for Atlanta on Delta 147 

3 4 0 p r n  USEA staff amves In Washmgton/Dulles 

7 20 p rn Georga Power staff  amve tn Atlanta 
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United States Energy Assoclatlon 1 Georgla Power Company / Sakenergo Procurement Manual 
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INTRODUCTION 

The development of the energy sector m the Repubhc of Georga masnly occurred m the penod when 
the USSR and the Repubhc of Georga were included in a common energy system Wlthm centrally 
planned economes the supply of equipment for energy operations was conducted in a centrahzed 
rndnner 

M e r  the Repubhc of Georga acheved independence and moved toward a market economy, many 
problems arose wthm the energy sector of the Republic of Georga that were left to Sakenergo, the 
energy holdmg company of the Repubhc of Georga These problems would have to be solve wthout 
the government assistance provlded m the past At the same tune market o p p o m t l e s  in the Repubhc 
of Georga became the object of great interest to Western countnes 

It has become clear that the only way to overcome the energy cnsls in the Republic of Georga is to 
restructure the energy sector whch requsres constructing new power plants and rehbishng exlstlng 
facilities The policies and strategies for procurement take an lrnportant place m t h s  restructuring 
process They create the need to establish a procurement department that meets the needs of the 
energy sector in dealing w t h  International markets for supplies 

As a result ofths need, Sakenergo and Georga Power through the Umted States Energy Association 
Energy Industry Partnershp Program selected procurement and contracting as one of thenr work plan 
topics In May 1996, representatives from Georga Power spent a week wth  Sakenergo speciahsts 
presenting and discussmg procurement and contracting issues and processes used in the Umted 
9tates In hght of the pendmg World Bank loan for assistance to the energy sector that was expected 
in September 1996, Sakenergo has asked USEA partnershp program to help them develop a new 
Procurement Manual to support them m complying wth the World Bank's loan requirements Havlng 
been gven copies of Georga Power's procurement manual and other drectives, Sakenergo produced 
ths  new draft Sakenergo Procurement Manual Ths  manual wlll become the basis for discuss~on 
between Sakenergo and Georga Power dumg the November 1996 Procurement Exchange at 
Sakenergo's offices m Tbhsi Georga Power wll meet with the new orgamzational components of 
Sakenergo involved in the procurement process and assist in the implementation 
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1 POLICIES AND OBJECTIVES OF PROCUREMENT 

1 Purchases must be done on the basis of a properly authonzed supply requisition In 
the event of an emergency, materials may be purchased from a supplier wthout the 
supply requidion, howek er, a requlsntlon should be processed after the purchase to 
record the transaction Any requisition prepared after a purchase is done should be 
marked as "confirmation only -- do not duplicate t h s  purchase " 

2 The placement of orders wll be based on the lowest proposed pnce, prowdmg the 
suppher answers the necessaq quahty and dehvery terms All exceptions will be done 
m accordance wth  guldelmes established in the present manual 

3 For transactions of 3000 Lan or more, in case when there exlsts more than one 
reliable supplier competitive bids or quotations will be solicited 

4 Alternative competitive sources of supply must be used where possible The 
Procurement Department is responsible for developmg pohcy regardmg the m e  of the 
vendor base All the suppliers must be reliable and have good image in the 
international market 

5 All relationshp wth suppher must be constructed on the business bas~s Buyers must 
be far gorn developmg close personal reltit,ionshp mth suppliers Bgyers wll not be 
asslgned to purchase where there are fnendly or farmly relations wth  suppliers * 

6 No invotces payments d l  be made unless there IS a contract or purchase order to 
cover the transaction Any exceptions must be approved by Procurement 
Department 

7 Supphers will not be gven the internal and confidential information about Sakenergo 
and information regarding pnces proposed by other suppliers 

8 Personnel of the Procurement Department & their action or Inaction must not 
overcome any government statute or regulations 

9 GiAs and entertanments offered by suppliers are to be accepted only in accordance 
wth  the Code of Ethcs and must be approved by the General Director 

10 The Procurement Department must not make purchases for the personal use of 
employees, nor the name or status of Sakenergo shall be used to secure pnce, credit, 
or other personal advantage for employees 
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* Note Ths  restnction should apply to all employees, therefore, ths  idea should be 
included in the "Code of Ethcs ' that will apply to all employees 

1 2 Objectives 

1 To procure matenals, equtpment spare parts and serwces of suitable quality, m the 
proper quantity, at the lowest pnce and at the same time required by Sakenergo 

2 To select suppliers through evaluation of pnce, quality, servlce, productlvlty, 
geographic possession and adrmmstratlve costs and place orders talung mto 
consideration of these factors 

3 To coordmate wth other departments, system operatmg compames and others for the 
development and improvement of matenals 

4 To develop and mamtatn reliable, competitive sources of supply 

5 To establish a "data base" of tnformation concemng equtpment, matenals, and 
products approved for use by Sakenergo 

6 To establish an mventory program hstmg all rnatenal that is in Sakenergo's mventory 
and make ths  information to the appropnate employees Use of exlsting inventory 
should be constdered before new matenal is purchased 

2 REQUISITION PROCESS 

Standard Supply Requisition (SSR) 

The SUPPLY REQUISITION IS the standard form used to request that the procurement Department 
issue a purchase order for non-stock matenals or serwces 

Manager's Inttial Revlew 

All SSR must be date-stamped upon rece~pt in the Procurement Department and then sent to 
Procurement Manager or hls designee for exarmnation * 

* Comment Sendmg all requisitions to the Procurement Manager wl1 slow the 
procurement process Could the Quahty Revlew process satisfl the concerns' 
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2 1 Buyers Rev~ew 

It is buyer's responsibhty to revlew all supply requsltions to processing The following items 
are venfied 

1 Presence of date stamp of Procurement Department and tax information, 

2 1111tia.l acceptance by the Procurement Manager, or h s  designee, 

3 Selection of t h s  most appropnate method of purchase, 

4 Presence of all information necessary to solicit quotations 

2 2 Pr~ority Codes 

Pnonty Codes are Indicated on requisitions to establish the urgency of Sakenergo's needs for 
matenal, equipment, spare parts or semce and to authonze certam actions by the buyer 
Pnonty Codes are as follows 

Pr~or~ty 1 Imrnedate rmpact on generattng plant operations or an impact on Sakenergo's 
ability to generate revenue The buyer is authonzed to take any action 
necessary to meet the needs requested on the requisition 

Pnor~ty 2 Dehvery 01 pedo~mance on the date iequested m the requisition is importdat, 
but the buyer must obtan approval pnor to authonzing any additional 
expense 

Any requisltlon that does not have a Pnonty Code wtll be cons~dered a routine purchase 
requirement Delivery or performance dates wdl be d e t e m e d  by the buyer based on 
Sakenergo's requested date and the supplier's quoted date 

The procurement managers or thm designees periodically perform formal revlew of requisttions after 
they have been converted to orders by the buyers The a m  is to v e e  that the buyer is correctly 
followng estabhshed procedures and acting m the best interest of Sakenergo 

3 COMPETITIVE BID PROCESS 

Ifthe value of the requisition is more than 300 Lan, the buyer is required to solicit a mmmum two 
competitive bids 
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Exceptions to Competltwe Bids Reqwements may be done when followmg 

1 Supply reqrusrtion is less than 3000 Lm, 

2 Compehtive bids are not reqwed when there is only one supplrers capable of prowdmg the 
matenals, spare parts, or semces, or there is an Ongrnal Equ~pment Manufacturer (OEM) 
(I he buyer mQates ths s~tuatron on the supply requisiaon), 

3 Competrt~ve b ~ d s  are not reqwred for pnonty 1 reqwsrbons, 

4 Comp&tive bids are not requued in certam situations mvolvrng unsofic~ted proposals fkom 
supplrer The deciaon to pursue unsolicited proposals should Include whether the product 
or service is based on proprietary or patented mforrnation or it 1s not readdy avaslable m a 
competitive market, 

5 Competltwe bids may not be requved m specla1 circumstances where non-standard items or 
servlces are to be purchased, or when multtple sources of supply behave m a monopohmc 
manner 

The mqwtles method is an expanded process of sohcitlng bids Inqumes are generallv used 
for purchasin~ matenals and services whch requKe the documentation of d d e d  
specificat~ons, dramngs, plans, speclal cond~tions, labor agreements, and particular 
commercial terms and conditions 

Inquirres are generally mtiated by the ongnator sendmg ather a reqwsibon or an inquiry 
package contamng specifications, dramgs, a recommended proposals form, and any other 
mforrnation to the Procurement Department The package should also contan a cover letter 
srgned by the appropnate manager The Procurement Manager or appornted designee ~rntrally 
reviews the package for content, appropnate signatures The lnquuy package is then assigned 
to a buyer based upon workload and the type of matmal or services bemg requested 

The assigned buyer rewews the lnqulry documentation for cianty, acceptabhty, and 
comprehmbhty If an lnquuy number had not been previously assigned, the buyer assigns 
a number The ongmating department's proposed bid hst IS also rewewed and revlsed as 
appropnate The buyer then attaches any necessary commercial documentation, workmg 
agreements or labor agreements to the package and transmts it to the selected vendors for 
bids 
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Bldders are requested to subrmt their proposals by specdied deadhnes 

After bang properly recelved and stamped by the Procurement Department, copies of 
proposals are forwarded to the buyer The buyer retans the orrgmal proposal and forwards 
one or more coples to the proper tectatllcal department for thew techtllcal evaluation when 
necessary 

Buyers must request bids in wntlng and the sealed bld method is used at all tunes The 
urgency of the purchase and the value of the order are pnmary factors to cons~der when 
malung the decision 

It 1s the buyers responsibiIity to ensure that appropnate terms and conditions become a part 
of the purchasmg contract, regardless of the procurement method used 

Standards and t e c h c d  specificat~ons quoted m biddmg documents shall promote the 
broadest posstble compet~t~on, whlle marntauung the performance and other reqwernents of 
the equipment or matenal being purchased 

All bidders shall be prowded the same m f o ~ o n ,  and shall be assured of qua1 o p p o m h e s  
to obtam add~tronal ~nformation on a timely bass 

3.3 B~dder Selection 

It is the buyer's responsibihty to select whch quah6ed supphers wdl be requested to mbmt 
bids, based upon thar abihty to prowde the product or semce m trme as well as thew 
compmtrveness and quality of servlce 

3 4 Late B~ds  

Any b~ds recaved by the Procurement Department after the due date are classdied as a "late" 
bia The buyer must normally reject ali late brds or moddicatlons, except m the follomg 
cwcumstances 

1 Ifthe lack of m d y  r m p t  a due sole to delay m the mad or w e  services, or to other 
d & v q  delays beyond the control of the bidder (In such cases the package must be 
clearly po-ed or o t h m s e  date-stamped by the dehveiy m c e s  pnor to the bid 
due date ) 

2 If the date document is a b ~ d  f?om a smgle source suppher or OEM 

3 If the buyer deterrmnes that ~t IS m the best rnterest of Sakenergo to accept the late 
bid Under these cwcumstances, acceptance of the late bxd must be approved by the 

Date of E&t October 7 19% 11 



Uruted States Energy Assoc~atlon / Georgia Power Companc / 5akenergo Procurement Manual 

Procurement Manager 

Procurement personnel are responsible for the preparation of w t t e n  requests for bids, as well 
as for their recelpt, opemng, secunty and storage Every effort must be done to prevent or 
unauthonzed opemng of bids 

4 REQUEST FOR QUOTATION (RFQ) 

The RFQ process is a procurement method based on companng pnce quotations obtamed from 
several supphers, usually at least three, to assure competitive pnces The Request For Quotation 1s 
an appropnate method for procumg readlly avadable off-the-shelf matenal or standard specification 
commodities The RFQ d l  not normally requlre the d e t d  bid package that IS used m the Inquiry 
Process The RFQ shall indicate the description and quantity of the matenal, as well as deslred 
delivery tlrne and place Quotattons may be submtted by telex or facsmle 

5 BID ANALYSIS 

5 1 Commercial Evaluatlon 

The buyer is responsible for evaluating the commercial aspects of proposals, includmg such 
factors as pnce, dehvery and payment terms and special conditions 

5 2 Technical Evaluatlon 

When a proposal is recelved fiom a vendor that requires techntcal evaluations a copy of the 
proposals is sent to the proper techntcal department for their analysis and recommendation 
from a technical standpoint pnor to the award The ongtnal proposal is returned to the 
Procurement Department for the buyer to evaluate commercially 

5 3 Proposal Rejection 

If the buyer believes that a f a r  representation of the market pnce has not been quoted, ~f 
requirements have changed smce issutng the inquiry or RFQ or if there IS any mdication of a 
comprormse of bld confidentially, the buyer may reject all blds and seek rebids 

5 4 Order Splrtting 

Upon recelpt of bld dumg the competitive blddlng process, it may become evldent that it 
would be the best mterest to dude  the order between two or more vendors If savlngs of 200 
(two hundred Lm) or more can be acheved by splittmg the llne Items on a requisition, it IS 
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the buyer's responsibility to do so or document ths  reasons for not domg so * 

* Comment May want to consider a split based on a percentage of the total order 
instead of 200 Laxl 

Sometimes, the buy may seek blds or quotes from vendors who offer material substitutes 
Beheves the s u b a m o n  would be m best interest, the buyer asks the ongnatmg department 
of concurrence to purchase the substitute 

5 6 Non-Responsme Suppl~ers 

The buyer must document when any suppher, lnvlted to submt a proposal, does not respond 

5 7 Contracts Sectlon Inqu~ry Evaluat~on 

The buyer reviews the techcal  evaluation and recommendatiorl and does one of the 
followng 

1 If the proposal and recommendation are found acceptable, the buyer stamps 
"approved and signs and dates the letter The recommendation letter is then 
forwarded to the Contracts Mandger for find approval before the awud is made 

2 Ifthe proposal is not approved, the buyer stamps "disapproved," and signs and dates 
the letter 

3 The approved evaluation and recommendation is returned to the buyer, who then 
makes award to the contractor 

4 For Contract Section purposes, the buyer ~nforms the vendor of additional details 
regardmg the award 

6 AWARD PROCESS 

6 1 Supplier Selection 

Prowdmg that supphers meet quality, delivery and payment term requirements, placement of 
orders is generally based on the lowest evaluated b ~ d  The buyer uses h s  expenence wtth 
suppliers to make the selection 
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6 2 Not~ficatlon to Vendors 

Formal notification is sent all bidders ~ n f o m n g  the of the successfil bidder, but wthout 
including confidential idormation * 

* Comment May want to consider formd notnfication only on large bid 
transactions Ths  is too much work for small transactions 

6 3 Procurement Sect~on Blanket Orders 

A Procurement Section blanket order is a contract between Sakenergo and a supplier, placed 
by the Procurement Department, whch allows employees to penodically authonze releases 
of matenal aganst the blanket order Blanket orders are limted to covenng purchases of 
generic commodities over a llmted penod of time, wth  either fixed or audit able pncing 
structures put in place 

6 4 Contracts Sect~on Blanket Orders 

A Contracts Section blanket order is a contact between Sakenergo and a contractor placed 
by the Procurement Department, whtch allows employees to penodically authonze releases 
of servlce agmst the blanket order Blanket orders are limted to covenng purchases of 
speclfic services over a limted penod of time (three years max.mum) w t h  either fixed or 
audit able pricing structure 

Contracts Semen blanket orders must be compeb~vely bid, or supported wth  documentation 
for selemon of a sole source, or othemse authomed by the Contracts Manager, supported 
wth documentation Blanket order releases are generated by the user orgamzation and are 
not subject to release limts unless the buyer as deterrmned the need for such restnctions 

The buyer's responsibhty is to Include pncing in the blanket order when practical When the 
mclusion of pncmg 1s mpractxal due to the maptude of the pnce hst, the buyer supplles the 
field operation w t h  separate pnce lists to ad in the field admmstration of the contract 

6 5 Bulk Orders * 

A bulk order is simlar to a blanket order in that it is contact between Sakenergo and a 
suppher, placed by the Procurement Department, to authonze purchases of matenals from the 
supplier The bulk order, however, is established to cover purchases of specific listed 
cornmodrties at speclfic listed pnces over a penod of time 

* Note Unless there is a reason to distinguish ths, it appears to be identical to a 
Blanket Order 
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6 6 Change Orders 

Requests for Change Order, are used to imtiate the process of modifying exlstmg purchase 
orders They are generally prepared to change techcal  spec~fications, but may also affect 
commercial aspects of the purchase order such as additions and moddications to commodities, 
descnpt~ons, quantibes, cdtalog nurnbers, etc Change order requests may be uutlated either 
by the ongmatmg department or the Procurement and Contracts Department In the event a 
purchase order has not yet been issued, the request for change order may be used to modify 
a requisition 

6 7 Change Order Process~ng 

Ongnating department change order requests are sent to the Procurement Manager for 
vedcabon of approval by the appropnate level of management in the ongnating department 

The buyer than detemnes whether to accept a change order request, ~t should be 
competitively bid whenever practical Proposals received m response to change order 
requests that are techcal in nature are returned to the proper techcal  department for theu 
review and approval, and then returned to the Procurement Department for completion of 
processing The buyer ensures the completeness and accuracy of all iformation, and 
forwards the package to the Procurement Department for change order generation 

If the declsion is made to issue a new purchase order, the buyer cancels the request for change 
order a d  dtacbes tt to the onpna! supply req.ulstl~ra s r  mqutry file The buyer prepares a 
new supply requisition usmg the change order request as hts authonzation to do so The new 
supply requisition is processed according to standard procedures as premously explmned 

The buyer rekiews the change order for accuracy, wntes the change order number, the date 
and 1111tj.als on the change order request and ongnal requisition The buyer then attaches the 
request for change order to the ongnal requisition or places it m the inquiry file, whchever 
applies Change orders that rewse the order pnce upward reqwe approval accordmg to 
established guidelines In such cases, the change order, onginal requisition and the request 
for change order are forwarded to the appropnate supervisory personnel for remew and 
approval tf necessary Requisition cancellations typographcal correcttons do not require 
approval Completed change orders are returned to Procurement Department for dlstnbu~on 

7 MATERIAL RETURN AUTHORIZATION (MRA) 

The Matenal Return Authonzatlon is used for r e t u m g  goods to a vendor and to establish a record 
of matenal returns for reimbursement from vendors 
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MRA use IS authorrzed for the follow~ng 

1 If the supplied products don't meet the sirmlar conditions mentioned in purchase order or 
contract, 

2 Reasons can no longer be used by Sakenergo Ths  situatnon must be show11 in the forrn of 
a contract, 

3 If supplier makes changes in equipment, etc wthout notimng the buyer 

7 1 Establrshment of the MRA 

The receiving locatlon is responsible for establishing and completing an MRA when matenal 
is to be returned, then sen- it to the Procurement Department to make arrangements wth  
the vendor for retumng the matenal AAer the buyer does so and enters the necessary 
iformation, he returns the MRA to the receivmg locatlon 

7 2 Collection of the MRA 

The collection effort for MRA. balances is pnmanly the responsibilrty of the proper techcal  
department If a vendor 1s Invoiced for returned matenal and does not make rermttance 
w t h n  60 days, the MRA ongnator contacts Disbursement Accounting and authomes the 
deduction of the amount credted agmst outstanding or fhture mvoices The ongnator may 
also contact the buyer for assistance m the coUection effort Buyers should provlde whatever 
assistance necessary to dlspose of outstanding MRA's in a tlmely manner 

8 VENDOR REQUESTS FOR PRICE INCREASE 

Vendor requests for pnce increases are to be considered individually, however, as generally policy, 
Sakenergo does not grant such requests All suppliers are expected to the terms and conditions of 
proposals 

If a vendor makes a formal requests for a pnce increase after subrmttlng h ~ s  proposal, the decision 
is made by Sdcenergo hthontres - 

8 1 Pr~or to Award 

If a supplier requests a pnce Increase pnor to Issuance of the purchase order d ~ e  to an 
unambiguous error or an unexpected manufacturer's pnce increase, buyers should consider 
the request based on its ments However, if the buyer has reason to believe that the suppller 
has obtmned pnce iformat~on submtted by competitors, he should request the wthdrawal 

Date of Edit October 7 1996 16 



Umted States Energy Assoc~atlon 1 Georgla Power Company / Sakenergo Procurement Manual 

of the suppher's proposal 

8 2 After Award But Pr~or to Delivery 

Lfa suppher requests a price increase after issuance of the purchase order, and if the revised 
pnce does Y Y O ~  exceed the next low bid on file, due consideration should be gven based on 
the ments of the request If the pnce does e~ceed the next low bid and the supplier is not 
wdlmg to reduce h s  revised pnce, the buyer should consider canceling the ongnal purchase 
order and awardlng the next lowest bidder, keeplng the required delivery date in mnd The 
buyer should advlse the vendor that pnce increases may affect b r e  awards 

8 3 After Delivery 

Suppher requests for pnce rncreases after receipt of matenal of semce may be considered on 
theu mdIwdual ment, however, no pnce Increase shall be approved that exceeds the next low 
bid on file 

Supplier request for pnce Increases under non-competitive circumstances It is the buyer's 
responsibhty to d e t e m e  the acceptabrlrty of a pnce Increase by comparing prevlous pnces 
for hke items whenever possible The buyer may also choose to discuss non-competitive pnce 
increase requests w t h  he ongmating department, especially regardng major purchases 

9 INVOICE REVIEW AND APPROVAL 

It is the responsibihty of the Procurement Department to provlde final approval of certam invoices, 
as explained below Sakenergo's general policy is to pay purchase order pnce or invoice pnce, 
whchever is lower 

9 1 General Purchases 

Disbursement Accountmg checks all mvoices agiunst the associated purchase order, and sends 
invoices w t h  discrepancies, escalation mnvoices and purchases orders wrthout pnces to the 
buyer for review and resolution of discrepanc~es The buyer either approves the invoice of 
takes action necessary to have the invoice adjusted by the suppher, attaches any 
documentation necessary to explan h ~ s  decisions The invoice is then returned to 
Disbursement Accountmg with ~nstructions regarding its disposibon A buyer's direction on 
an invoice is sufficient to nab@ Disbursement Accounting what action to take regarding 
payment, however it IS not proper documentation of the lnvolce discrepancy 

Note No invoice shall be returned to the vendor by anyone other then Disbursement 
Accounting 
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9 2 Blanket Order Invo~ces 

Disbursement Accounting is responsible for ensunng that invoice do not exceed blanket order 
huts, and the Suppher an Program Development Section is responstble for revlewlng blanket 
order lnvoices according to established procedures 

M escalation lnvolces are sent to the Procurement Department of Disbursement Accounting 
for approval pnor to payment The buyer who processed the ongmal requisltlon revlews the 
mvoice, and f i t  is found to be m order, imtials the invoice documentation stamp The buyer 
then sends the approved invoice to the Marketing Section, wth  any additional information 
that may be requlred to venfjr the escalation If the buyer finds a discrepancy between the 
purchase order and the mvoice, the invoice is disapproved mth an explanatory memo and 
returned to Disbursement Accounting 

The Marketing Section venfies the presence of the buyer's imtials on the invoice and revlews 
any attached rnfonnation to determme the escalation policy that should be used The invoice 
is then compared to the escalation policy to ensure that the proper calculations have been 
made 

If the revlew of the escalation lnvolce reveals that suppl~er has under-bdled, the Marketing 
Sect~on approves the mvoice and sends d letter to tlie suppl~er requestmg an invoice for the 
remamder If the suppher has over-billed, the Marketing Sectlon notifies the supplier that the 
invoice will not be approved for payment and requests a corrected involce A copy of the 
rejection letter and the onma1 involce are returned to Disbursement Account~ng, and a copy 
of the rejection letter is also sent as iforma&on to the buyer 

Escalation invoices detemned to be correct a e  imtialed by the Marketing Section and 
returned to Disbursement Accounting for payment 

9 4 Progress Payment Invo~ce 

All progress payment lnvoices must be approved by the buyer pnor to payment The buyer 
ensures that appropnate departments have revlewed the invoice, and performs other standard 
review functlons, including cornpanng the invoice and purchase order to venfy that the 
amount, payment due dates and extension dates are correct 

If the involce IS determtned to be in error, the disapproved lnvoice is returned to 
Disbursement Accounting accompamed by an explanation of the errors contained in the 
involce 
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10 CONTRACT ADMINISTRATION 

The Procurement Department is responsible for provid~ng support in the admmstration proceqs, 
spedically in the areas of contract mterpretation, review of subcontracts and subcontractors, rewew 
and response to contractor's claims and extra work orders, warranty clams against the contractor, 
and contractor performance rewews The user department's respons~bility is to ensure the overall 
effic~er~t adm~stratlon of labor and service contracts 

10 1 Contract Formulat~on 

1 he responsibhty ofthe user department is to define the scope of work to be performed The 
scope of work should be described as explicitly as possible to enable the contractor to 
propose lump sum pncing By utilinng lump sum contacts, the follourlng benefits can be 
derived 1) a more clearly competitive enmronment can be established, 2) a contractor's extra 
work orders and clams can be better scrutmed, and 3) accounting for specific job costs can 
be better controlled To ensure that the contractor is able to efficiently begn operations, the 
contractor should be informed in advance of all necessary detals 

10 2 Adm~nistration of Contractor's Performance, Attendance, and Productiv~ty 

The responsibhty of the appropriate user department representatlve is to admmster all labor 
contracts In the case of cost-plus or urut rate contracts, the representative is responsible for 
verifying contact employees' daly attendance for the purpose of time sheet venhcation In 
add~tional, the contractor's productiwty and adherence to contract specification should be 
monitored periodically The contractor should be informed wnting of any deficiencies in 
expected productivity or of work not performed in accordance w t h  specification 

10 3 Invo~ce Verification and Approval 

The responsibility of the user department and the designated field admmstration personnel 
1s to ensure the accuracy of all invoices approved for payment by comparing invoices to 
contracts and purchase orders The responsibility of the Contracts Agent is to review or 
assist m the development of the procedures for invoice venficaoon If invoice discrepancies 
are found The user department contacts the contractor to reconcile the issues found to be 
m error Ifresoluoon cannot be made to the satisfaction of both parties, the Contracts Agent 
is contacted and all pertinent information and documentation is forwarded to the Contracts 
Agent for fkrther rewew and action 

Authorization for extra work should only be gven for work not contamed in the onginal 
scope of work, and whch was unforeseen and closely associated mth  the ongnal scope The 
additional work must be added to the purchase order by a request for change order and, when 
necessary, as an addendum to the contract The same level of management approval for the 
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extra work is requtred as for the onginal purchase request In addition, extra work should 
only be added to an exlsttng contract when the contractor IS both qualified to pefiorm the 
work and is cost competttlve 

10 4 Contractor Clalms and Back Charges 

The responsibhty for both the user department and the Procurement Department 1s to rewew 
all contractor claims and back charges to ensure the vahdlty of the charges Both 
orgwtiorls must be m agreement as to the valid~ty pnor to approving the charge In some 
cases, change orders or addenda to the purchase order and contract may be requ~red to 
authonze payment 

10 5 Company Cla~ms Agalnst the Contractor and Warranty Clalms 

The responslbllity of the user department is to notify the Procurement Department as soon 
as possible of any problems whch may anse as a result of the contractor's fallure to perform 
work as contracted The two departments should attempt to resolve any defiaency wth the 
contractor wthout the use of htigation If necessary, the legal department is contracted m an 
attempt to develop negotiatmg strateges In all cases, the contractor should be donned m 
wnting immediately upon d e t e m n g  that a potentla1 clam exlsts 

The respons~bllity of the user department is to ensure that "Sakenergo" assets are protected 
by requiring contractors to satlsfy all warranty work The user department assists the 
Procurement Department ~n the preparat~on of the warranty clam to be presented Once the 
claim has been made, contractor is p e n  access to the site for lnspectlon of the proposed 
warranty work If the contractor m uncooperative and/or refbses to honor the clam, legal 
action may be required to resolve the clam 

110 6 Contractor Performance Revlews and Contract Close-Out 

Once the contractor has completed the work, the user department is responsible for 
performing a final wntten rewew of the contractor's performance It is suggested that a 
"Suppher Evalua~on Report", be completed by the designated user adrmrustratlon personnel 
However, other forms have been developed by vanous orgarnations wtbn  Sakenergo, these 
will be acceptable provtded they glve adequate detal of the contractor's performance A 
copy of the report IS forwarded to the Procurement Department Contracts Section, for 
inclusion in the contractor's performance file The information accumulated from these 
reports wdl be avdable to user departments for their consideratton of prospective supphers 

After the conclusion of all work, the user department notifies the Procurement Department 
of the satisfactory completion of the contracted work and a letter is sent to the appropnate 
buyer indicating that the work 1s complete The purchase order should then be closed 
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10 7 Insurance Requirements 

The buyer's responsibihty is to secure insurance certdicates on contracts and blanket purchase 
orders whlch require them The buyer completes an insurance venfication card upon award 
of work indicating the followng information 

1 The inquiry number, 

2 The purchase order number, if issued, 

3 General habhty or automobile insurance amounts, including the insurance expiration 
date, 

4 Workers' compensation lirmts, 

5 Lfthe contract requires any special hnds of insurance (e g , aircraft general liability), 
the hnd and the amount are indicated in the space marked "other", 

6 The buyer indicates whether an endorsement clause is required by marlung the bid 
"yes" or "no", 

7 The contract date, 

8 The project completion date (wth adequate additional time allowed to provlde 
insurance dunng any additional work), 

9 T h e  user's coztrac-e and telephone number, for notification about insurance 
status, 

10 The project name and, 

1 1 The vendor's name, address and phone number 

The completed msurance vedcabon card IS forwarded to the Contracts Section, who records 
the mfonnabon on computer for msurance venfication and traclung system If the certificate 
of insurance, is not received from the contractor wthln two weeks of receipt of the 
verification card from the buyer, the Contract Section sends a remmder notice to the 
contractor Ifthe cerhlicate of msurance has not been received after ten days from the second 
notification, the secretary notifies the uper department and the contractor is notified once 
a g q  given ten days to submt the certificate, and allowed on company property after such 
time When the buyer is notified by the Contract Section that the contractor has faled to 
respond to the request, the buyer's responsibility is to contact the contractor in an effort to 
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obtslln the certrficate, or to notlfy the user that the contractor 1s no longer allowed on 
company property When a blanket order is canceled the buyer notifies the contracts Section 
m wntmg, enclosing d copy of the change order cancehg the blanket order, and mstructmg 
movement of the ansurance venficat~on card £?om active status to macbve status 

10.8 Structure of Contracts 

e Fonn of contract (lump sum, unit pnce, turnkey, or rembursabie cost plus fees) 

e Subject of contract 

Pnce and terms of payment 
0 Terms and condit~ons of dehvery 

6 Guarantees 

a Performance Secunty 

Obhgat~ons of parties 

a L~quidated damages and bonus clauses 

e Drawmgs and speclficaons 

a Insurance 

@ How to cancel the contract 

The transport sectlon IS responsible for orgamzatron of c m e r s  for rnatenal and equipment 
purchased by Sakenergo 

Supply requxsmons processed m the transport &on Procurement Department are over send 
to for processmg 
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The transport &on selects a carner from the -tamed hst and enters the selected camer's 
name on the supply reqwsition 

Penodically, requisitions are rewewed by the Procurement Manager, or the Transport 
Coordinator to ensure that all necessdry routmg has been performed 

11 2 Emergency Sh~pmerabs 

Transport section 1s responsible for obtauung transportation for all extraordtnary fielght 

11 3 Charter Av Servlce 

Charter au semce is generally used for parts needed imrnedrately at a construction or 
generatmg faclhty In these cases speed of debvery is the pnmary concern tn selmng a 
charter au sennce If the me of the part is not too large or too heavy, a chartered ac semce 
is obtmed Selecting an au charter semce depends upon cost and avadablity of proper 
eqwpment to move the reqwed part The decision to obtan charter semce should be made 
by the Procurement Manager and approved by Sakenergo authorities 

11 4 Oversized or Overweight (Motor Carraer) 

Special shppmg is arranged form shpments whrch are oversued and cannot be handled by 
a common camer Although no formal blds are taken m secunng this semce, pnce quotes 
shouid be obtaured &om as many supphers as posstble to match the avsutabhty of needcd 
equipment and servlce 

11.5 Overs~zed or Overweight (Rad) 

Ifthe m&ty is too large or heavy to obtan speclal pemts to move by motor camer the 
use of special rad eqwpment IS warranted When it IS determmed that rad movement is 
requlred, the camer 1s contacted "to order" the necessary equipment AU shpments are 
routed by the Transport Section 

Motor carner shpments may be requlred to move the shlpment from the ralroad to the 
destmat~oil 

AU shpments must be done through the close coordmabon between the buyer's and vendor's 
Transport Section personnel 

11 6 Payment of Frelght Blils 

The Transport Sectlon w responsible for approving fi-elght bas If freight charges are not 
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Included m a vendor invoice camer fight bill will be forwarded to General Director for 
approvement 

Payment on camer frelght will be made on original bills or certified coples of bills only 

11 7 Verifjr~ng SR~pplng Terms 

Carrier Erelght bill and vendor invoices identified wth  a purchase order number will be 
ver~fied m the contract section to deterrmne ~f payment is consistent wth  the terms of the 
purchase order 

11 8 Aud~tlng Freight Bills 

Once the deternation has been made that Sakenergo is responsible for payment of a b~ll, the 
rate of the blll is verified T h s  1s accomphshed by revlewng the appropnate discount tmff 
on fle in the Transport Section If a discrepancy 1s found, an adjustment is made to the bill 
wth  the correct amount indicated 

Approved £?eight bas d be forwarded to Accounting wth the blll number, btll date, vendor 
number, and money amount hghlighted and an approval signature and date indicated 

11 9 Employee Business Travel 

The Transport Section of the Procurement Department 1s responsable for obta~n~ng buslners 
travel for employees of the company related for other than company or persond vehlcles 

For thls aim Transport Section obtruns reservations for alrhnes, rental cars, and hotels 

12 LOCAL PURCHASE STATEMENT (LPS) 

Note There seems to be some confbslon between our understanding of the Local Purchase 
Statement concept and what Sakenergo is considemg with the LPS The Local Purchase 
Statement at Georga Power is a procurement method that allows any employee to make 
certain purchases wthout involving the Procurement Department The LPS gves hmted 
buylng authonty to any employee to purchase non-stock matenal that IS a very small value 
The LPS is not intended for use by Procurement Department buyers 

If Sakenergo decides to authonze the use of a Local Purchase Statement process, the LPS form 
should be a multiple part form Ths  form will not require a requisition The LPS form wdl require 
all of the informatlon necessary for the purchase, including pnce, delivery informatlon, supplier 
uzformation and any approvals or accounting information required by Sakenergo The LPS form IS 
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dlstnbuted as follows 

COPY 1 Send to the supplier 
COPY 2 Send to disbursement accountirig 
COPY 3 Send to procurement 
COPY 4 Retained by the employee making the purchase 

Note It is our recommendation at Georg~a Power that Sakenergo does not implement a Local 
Purchase Statement program at t h s  tlme In our opimon, the Purchas~ng Department needs 
to estabhsh controls and acheve a posihon of authonty for purchasing and contract act~vlties 
The LPS process could be considered in the future for small value purchases 

In our opmon, the field buyers located m plants and other remote locations should follow the 
same procedures as any other buyer w t h n  the Procurement Department There is no need 
for a "field requisihon" All buylng request should use the Standard Supply Requisition form 
Field buyers, if they are w t h n  the Procurement Department, should make purchase m 
accordance wth  the~r assigned buylng authonty, just like any buyer mthln the Procurement 
Department All buyers should use the same ordenng process 
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D E r n I O N  OF TERMS 
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Matenal Return Authornation (MRA) 
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Ongnal Equipment Manufacturer (OEM) 

Pnonty Code 

Procurement Manager 
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Purchase Order 
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Quotation 

Request for Quotation (RFQ) 

Requisition 

Standard Supply Requisition (SSR) 

Supplier 
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Backaround 

in 1952, the Umted States Agency for International Development entered Into a cooperative 
agreement with the Umted States Energy Assoclatlon to create the Energy Industry Partnershp 
Program for the New Independent States of the former Sovlet Umon (MS) The objective of t h s  
partnershp program is to provide a mechmsm for the U S Energy Industry to transfer ~ t s  expenence 
m market-based energy production, transmission, and distnbuQon to ~ t s  counterparts un the NIS, and 
to provide an opportumty for particlpatlng U S utllltles to form strategic internat~onal alllances w t h  
progressive NIS utilities Presently, USEA a b s t e r s  15 U S /MS partnershps that operate across 
seven of the 1 1 NIS republics, wth a total of38 partnershps around the globe that draw on the pro- 
bono support of the pnvate sector to fuel USAID'S foreign assistance program 

Slnce 1994, the Uruted States Energy Association has supported apartnershlp between the Tennessee 
Valley Authonty (TVA), an electnc generabon and transmission utility headquarter m Nashville 
Tennessee, the Georgia Power Company, and Sakenergo With the functional unbundlmg of 
Sakenergo Into separate generation (Sakenergogeneratsla), transmssion (Sakenergo), and multiple 
distnbution enbties m fall of 1997, TVA w11 now contrnue as the sole partner for the generation and 
transmission compames, whle Georgia Power wll  develop a relationshp w th  Telasi distnbution 
company To date, TVA has conducted seven activities wth the Georgian utility, addressing issues 
such as power dispatch, general power plant operations, preventwe mamtenance, and safety 

TVA operates and maintains 28,123 MW of generation capaclty and 17,000 mlles of transmission 
llne TVA supplles the energy needs of nearly elght mllion people over a power servlce area 
covenng 200,000 square lulometers, including most of Tennessee and parts of Mississippi, Alabama, 
Georgla, North Carollna, Vlrglma, and Kentucky With 15,500 employees, TVA operates 11 
coal-fued plants, 29 hydroelectric d m s ,  a pumped-storage plant, and three nuclear plants, producing 
more than 130 billlon lulowatt-hours of electnclty a year Although TVA IS a government owned 
corporation, only approxrmately one percent of their total budget IS funded by the government, whch 
IS stnctly allocated for the management of non-power programs 

The current TVA project IS deslgned to ass~st Sakenergo and Sakenergogeneratsia wth  the adoption 
of lnternatlonally accepted accounting and finance standards To meet the fmancral requuement of 
rehabilitation, the energy sector is actively seelung the assistance of large multilateral donors, 
Including the World Bank, European Bank for Reconstruction and Development, Overseas 
Economic Cooperation Fund (Japan), German Bank for Reconstruction (KF W), and the Aslan Bank, 
and, as the pnvatrzation process unfolds, the sector wl l  begin to develop relationshps w t h  
lnternatlonal Investors as well Involvement of the lnternatlonal cornmumty w11 necessitate that the 
Georglan utilities become lntlmately knowledgeable of mnternatlonal, transparent accountmg and 
finance practices to enable the utilities to Interface wth  donors and foreign mnvestors, as well as 
become an econormcally v~able utility wthm the context of a market economy Designed in 
collaboration wth Kantor to bmld on thelr prevlous projects, thls exchange wl l  also address other 
cntical issues such as, cash flow, financial p l m n g ,  and the separation of fixed assets 
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The program wl l  commence with an introductory meeting wlth the USAID Mission In Tbilisi to 
provide TVA wth  an overvlew ofthe U S Government assistance efforts in the Republ~c of Georgla 
and to bnef the mssion on the project E ollowmg the meeting, two TVA accounting and corporate 
finance experts and one USEA staffwlll begln the Accounting and Corporate Fmance Exchange wth  
Sakenergo and Sakenergogeneratsia part~clpants Both utihties wl l  provlde an overview of their 
accounting and corporate finance structure and operations On day two and three of the program, 
TVA staff w l l  provide an in-depth review of financial concepts, including G4PP versus 
international accountmg standards, cash versus accrual accounting, capital verses O&M expenses, 
financial statements, and the analysis of financial statements and for participants TVA's financial 
process, consisting of the automated data classification system, the financial feeder systems, the 
work management system, financial reportmg, and financial analysis, w111 also be Introduced on day 
three and continued on day four Day four ullll also address concepts m cash management, whle day 
five w l l  be reserved to work scenmos, discuss key Issues related to Sakenergo and 
Sakenergogeneratsia, and identify the targeted topics for the follow-up internshp and exchange The 
delegat~on w11 debnef the USAID M~ss~on  pnor to departmg Tbilisi 

The objective of this tnp is to develop a cross-country team of experts ~n accountmg and corporate 
finance who can asslst Sakenergo and Sakenergogeneratsia m adoptlng market-based accountmg and 
finance systems, wthm the unlque contevt of the Georglan energy sector The first of a three part- 
project on accounting and corporate finance, this exchange wl l  build on the assistance provided 
through the Kantor "Development of Cornmerclal Management Systems" project, Improve overall 
understanding of market-based accountlng and corporate finance issues, and set long term target 
objectives for the project The goals of the exchange are to 

1 Famll~anze the accounting and finance experts of TVA and Sakenergo and 
Sakenergogeneratsia wlth each other's accounting and corporate finance practices and 
standards, 

2 Expose Sakenergo and Sakenergogeneratsia part~cipants to the structure and operations of 
TVA's market-based financial system and provide trairung on international financial 
concepts, revlew the TVA's financial systems, and examine principles of cash management, 

3 Increase the TVA team's understandng ofthe Georglan utilities' goal to Improve accounting 
standards and the fmanc~al processes to facilitate rehabilltation through multilateral donors 
and direct foreign investment, wthin the context of the Georgian energy sector and the 
framework of USAID's foreign assistance strategic objectives, and 

4 To identify the targeted areas for the task team to address d m g  the follow-up Accounting 
and Corporate Finance Internshp and Exchange 
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LIST OF PARTICIPANTS 

Tennessee Valley Authoritv 
Mike Sanford, Business Manager 
Roger Thomas, In tern  Business Manager 

Un~ted States Energy Assoc~abon 
Laura McClure, Deputy Program Manager 

Sakener~o 
Inna Adeishvlli, Deputy Chef Accountant* 
Tamara Leluashvili, Seruor Accountant 
Eten Kaloidzh~svili, Accountant* 
Mama Gogelia, Accountant 
Alla Loladze, Semor Accountant* 
Natela Kobakhdze, Chef Specialist* 
Manana Dz~dzigun, Chef Accountant, Tbilisi Divis~on 
Eten Arevadze, Chef Accountant, High Voltage 
Mama Mazamshvili, Category I Accountant" 
Manna Kadjaia, Accountant 
Irma Muradian, Accountant* 
Natruli Shengelia, Chef Accountant, Abkhaaa 
Igor Toloraa, Deputy Chef Accountant 
Malaria Arnaglobeli, Category I Economist 
Alekse~ Zhdanovich, Head of Economic Department 

Sakener~o~enerats~a 
Diana Lomidze, Chef Accountant, Tbiltets 
Manna Gogishvili, Economist 
Vazha Metrevell, F~nancial D~rector, Sakenergoremont 
M a  Tsetskhladze, Accountant 
Eka Tavartluladze, Accountant 
Tina Kushtashvili, Accountant 
Dzhambul Tsukhubaa, Chef Accountant, Engun Hydropower Station 
Nana Bregadze, Economist 
Nino Kaloidzhsv~li, Accountant 

Intemreters 
Katie Zhgenty 
Inga Papa 

*Partrcpated m the Kantor Accountrng Trarnrng Project 
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AGENDA 

Fridav, June 20,1997 - Traxe_! 

2 00 p m Mike Sanford departs Nashville for Atlanta, amvmg at 4 19 p m 

2 00 p m Laura McClure departs WahlNational for Atlanta, arnvlng at 4 20 p m 

1 1 30 a m Roger Thomas departs Muscle Shoals for Memphls, amving at 12 30 p m 

1 50 p m Thomas departs Memphs for Atlanta, m v i n g  at 4 15 p m 

5 25 p m Sanford, Thomas, and McClure depart Atlanta for Vlenna 

Saturdav, June 21,1997 - Travel / TbiIis~ 

9 0 5 a m  Sanford, Thomas, and McClure amve m Vienna and depart for Tbilisi via Orb1 
Airways at 2 30 p m , m v i n g  in Tbilisi at 9 00 pm 

Lodg~ng 
Metech Palace Hotel 
3 80003 Tb~lisi, Issam 
Republic of Georgia, CIS 
Tele 01 1 7 8832 74 45 56 
Fax 01178832001127 

Sundav, June 22,1997 - Tbl11s1 

1 0 0 p m  Cultural Activities m Tbilisi 

Mondav, June 23,1997 - Tbilis~ 

9 0 0 a m  Meetlng wlth U S Agency for Internahonal Development (USAID) 
Caryle Carnmzsa Development Coordrnator Tb rlrsz Mrssron, C SAID 

Overview of the USAID assistance efforts m Georgia 
Discussion of the Energy Industry Partnershp Program (EIPP) 
Overview of Tennessee Valley Authonty and their Interests in Georg~a 
Discuss~on of Accounting and Corporate Finance Exchange objectives and 
agenda 
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Introductions to the Accountmg and Corporate Finance Exchange, Part I 
Laura McClure, Deputy Program iktanager EIPP 
S- Overview of USAID, USEA, and the EIPP 

Introductions to Tennessee Valley Authority Team 
* Objectives of Exchange 

Overview of the Tennessee VnUey Authority (1 VA) 
Michael Sanford Buszne~s Mmger ,  TVA 
Roger Thomas, Interrm Busmness Manager, TVA 
% Overview of TVA Power System 
% Orgmzat~onal Structure 

Lunch 

Discussion of Sakenergo and Sakenergogeneratsia Accountmg and Financial 
Process 
Group Dzscusslon 
* Orgamzational Structure 
* Accountlng Process 
3 Reporting System 
3 Recent Accountlng and Finance Projects, ~nciuding the Kantor project 
* Discuss~on of Pnonty Areas 

Review of TVA's F~nanclal Organlzatlon 
MrchaeZ Sanford, Btcsrness Manager, TVA 
Roger Thomas Interrm Business lbhanager TVA 
* Corporate Account~ng & Flnance 
3 Business Unlt Accountlng 
3 S~ te  Accounting 

Break 

Introduction to Financial Concepts 
* Defmt~on of Terms 

Review of the Generally Accepted Accounting Principles (GAAP) 

Questlon and Answer Session 

Adjourn 
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Tuesday, June 24, 1997 - Tbilisi 

9 0 0 a m  Continuahon of Introduct~on to Financial Concepts 
Mzchael Sanford, Buszness Manager, TVA 
Roger Thomas, Interzrn Buszness Manager, TVA 

Companson and Contrast of Generally Accepted Accounhng Yrlnciples Verses 
Internabonal Accounting Standards 
> Busmess Ent~ty 
* Golng Concern 
* Objectlve Ev~dence 
S Umt of Measurement 
* Accountmg Penod 
> Matchmg Revenue wth Expenses 
* Recoption of Revenue 
* Allocat~on of Costs 

10 00 a m Cash Verses Accrual Accounhng 
* Discussion of concepts and Group Exerc~se 

10 45 a m  Break 

11 00 p rn Capital Verses O&M Expenses 
S Deprec~at~on Methods 

I Straight Llne Method 
I Declln~ng Balance Method 
I Sum-of-the-Years Dig~ts 
I Unit of Production Method 

Capital Project Evaluation 
Cap~tal Allocat~on 
Cap~tsu verses O&M Group Exerclse 

1 2 0 0 p m  Lunch 

1 00 p m Introduchon of F~nancial Statements 
* Balance Sheet 

r Current Assets 
I Property - Plant and Equipment 
= Current Liabilities 
= Long-term Debt 

Propnetary Capltal 
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% Income Statement 
I Operat~ng Revenues 
r Operating Expenses 
r Operat~ng Income 
I Interest Expense 
I Net Income 

2 45 p m Break 

3 00 p m Conhnuation of Introduction of Flnancial Statements 
B- Cash Flow Statement 

I Investing Sect~on 
I Financing Section 
r Operating Sect~on 
I Format of the Statement of Cash Flow 

4 30 p m Questions and Answers 

5 00 p rn Adjourn 

Wednesday, June 25,1997 - Tbllls~ 

9 0 0 a m  Continuahon of Introduchon to F~nanc~al Concepts 
Mzchael Sanford, Buszness Manager, TYA 
Roger Thomas Interim Business Manager W A  

Flnanclal Statement Analysls 
S Ratio Analysls 

Compmson of Sakenergo & TVA 

12 00 p m Lunch 

1 00 p m Introduchon to TVA's Flnancial Processes 

Automated Data Classlficatlon System 
Integrated Business System (IBS) - General Ledger 

2 00 p m Financial Feeder System 

2 45 p m  Break 

3 00 p m Work Management System 

4 30 p m Question and Answer Session 
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5 00 p m Adjourn 

Thursdav, June 26,1997 - Tbilisi 

9 0 0 a m  Conhnuatron of Review of TVA's F~nanclal Process 
Mzchael Sanford, Buszness Manager, W A  
Roger Thomas, Interlm Buszness Manager, P A  

Financial Reporting 
* Profit and Loss 
* Balance Sheet 

Cash Flow 
Comparative Reports 

12 00 p m Lunch 

1 00 p m Cash Management 
* Payment Schedules 

Matchmg Payables wth Receivables 
Developing a Cycle 

* Blll Payment related to external funding 
* Relationshps w t h  Banks 

2 3 0 p m  Break 

2 45 p m Exercises and D~scusslon 

4 3 0 p m  Quest~on and Answer session 

5 0 0 p m  Adjourn 

Fndav, June 27,1997 - Tb111sl 

9 0 0 a m  Exerc~ses and Scenarios 

10 30 a m  Workshop Summary 
Facilitated Group Discuss~on 
* Discussion of matenal revlewed m relat~on to Sakenergo and 

Sakenergogeneratsia 
Discuss~on of Current Pnonty Areas 
Discussion of Follow-up Project 
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11 30 a m Evaluations 

1 2 0 0 p m  Lunch 

1 00 p m Debriefing with U S Agency for Internaaonal Development (USAID) 
CaryEe Cammzsa, Development Coordznator, Tbzlzsz Mzssron, USAID 
* Disciiss~on o f  Accountmg and Corporate Fmance Exchange 
* Report on Sakenergo and Sakenergo's current accountrng and financial 

systems and goals 
- 9 Revlew of exchange objectives 
9 Discussion of follow-up projects and long term results 

2 00 p m Adjourn 

Saturday, June 28,1997 - Tbl11s1 /London 

12 00 p m Team departs Tb~lisi on Bntish Auto  LondodHeathrow, arnvlng at 1 35 p m 
(Note Layover is due to fl~ght Schedule) 

Lodmng 
Hol~day Inn Kmg's Cross/I3loomsbury 
1 Kmgs Cross Road 
London WC 9H England 
Phone 01 1 44 171 8333900 
Fax 011 44 171 9176163 

Sundav, June 29,1997 - London / US 

1 3 5 a m  McClure departs LondodGahnck to Washmgton via Atlanta, amvlng at National 
at 9 08 p m on Delta flight # 266 
Sanford and Thomas stay m London (personal day) 

Monday, June 30,1997 - London / US 

1 35 p m Thomas and Sanford depart LondodGaturlck for Atlanta, arnvlng at 5 35 p m 
(Please note that the London departure airport is different than the arnval a~rport ) 

7 1 5 p m  Sanford departs Atlanta to Knoxville, arnvlng at 8 07 p m on Delta flight #966 

7 40 p m Thomas departs Atlanta to Huntsv~lls, amving at 7 35 p m on Delta fl~ght #lo02 
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Cost of Sen  ice Exchange and Central Asia Worb Plan Meetlng 

LIST OF PARTICIPANTS 

Wash~ngton Water Power 
Don F a k e r ,  Rate Accountant 
Tara Knox, Rate Analvst 

Kvrevz Nat~onal E n e r w  Hold~ne Csmuany 
Tatiana Kupnanova, Head of the Commercial Department 
Svetlana Efmenho, Head of Treatles and Tanffs Sector of the Commercial Center 
Kuldjazera Namatova, Depuh Chef Accountant 
Natalia R e d ,  Economst of the F~nancial Center 
Taiant Kasvrnbehov, Head of the International Relat~ons Department 
K Ukdov, Chef of Economc P l m g  

B h d m  Sartkazlev, Chaman 
Ahvlbeh Tumenbaev, Chauman 
Medetbeh A~thulov, Chaman 
Mahsatbeh Tashbolotov, Staff h e c t o r  

Alaugaz Jo~nt-Stock C o m ~ a n v  
Vladimir Putmtsev President 
Vadlm Agevev, Vice President 

Kazakstanenereo 
Vladlmir KO\ alchouh, Chief of Foreign Relations 

Un~ted  States Enerev Assoc~abon 
John Mlchael Dkwer Depub Program Manager 

Haeler BalllvfBlshkek 
Joellvn Murphh , Consultant 

I n t e r ~ r e t e r s  
Nadja FltsenLo and one other Interpreter to be d e t e m e d  (Kvrgyz Republic) 
Alrnaz Masaiin (Kazahstan) 
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In 1992, the Uruted States Agency for Intematlonal Development (USAID) requested the 
participation of the Umted States Energy Association (USEA) in a senes of defimtlonal mssions to 
determine the scope of the U S Government assistance effort in the energy sector of the Newly 
Independent States (NIS) of the Former Sowet Umon To admmster thts task, USEA and USAID 
jo~ntly developed the Energy Industry Partnerdup Program (EIPP) for the NIS The objectwe of the 
EIPP is to establish long-term cooperative partnershps between U S and NIS energy enterpnses 
Through these partnerships, U S energy ~ndustry can transfers ~ t s  expenence in market-based energy 
production, transmssron, and distribution to its counterparts in the NIS 

In February 1995, Washgton Water Power (WWP), the Kyrgyz Natlonal Energy Holdmg Company 
(KNEHC), and the Umted States Energy Association established an utility partnershp Since the 
signing of the partnershp agreement, representatives from WWP have traveled to the Kyrgyz 
Republic and partlclpants from KNEHC have vlslted the Umted States to take part m a senes of 
exchanges, semars,  and conferences des~gned to assist in the privatization and development of the 
Kyrgyz electnc sector 

Throughout the partnershp, USEA staff and WWP specral~sts have been worlung closely w t h  
KNEHC executives and managers on rates and tanffs, customer semce, bllllng and collect~on, and 
pnvatrzation USEA's work plan for fiscal year 1996 has focused on introducing and implementing 
management and fiscal practices commonly used m U S utilities 

Program 

Speclahsts from Washngton Water Power's Rates and Tariffs Department wlll meet w t h  members 
of the rates department at KNEHC to follow up on the information presented dunng the Kyrgyz vlsit 
to Spokane in March Ths  one week exchange w11 focus on applyng WWP7s cost of semce 
software model to the needs and specdicat~ons of the Kyrgyz Furthermore, the WWP speakers d l  
emphasize the accountmg pramces used rn the Rdes and Tariffs Department at WWP and other U S 
utilities, personal computer lnforrnat~on systems, and managng information through databases and 
spread sheets In additlon to the partnershp exchange, the USEA representative wll meet w t h  the 
members of the semor management at the Kyrgyz National Energy Holding Company, 
Kazakstanenergo, and the Alaugaz Jomt-Stock Company to discuss the actiwties for fiscal year 1997 
F~nally, the USEA representative will meet wth the Hagler Bailly representatrves in B~shkek and 
Almaty to coordinate their programs In the energy sectors of both Central As~an republics 
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To revlew the Kyrgyz cost of servlce study based on the March 1996 meetlng at W, 
To explan and demonstrate WWP's cost of semce software model, 
To install, modlfl, and run WWP's cost of s e ~ c e  software model, 
To Improve the Kyrgyz's abliity to work wth personal computers, Mcrosofi Fxcel, 
databases, and spread sheets, 
To share rate accounting practices used at WWP and in the U S whlch are made more 
efficient through the use of personal computers, 
To demonstrate the advantages of using personal computers In the bilhng and coPlectlon 
process, 
For the USEA representative to meet with members of the seruor management at KNEHC, 
Kazakstanenergo, and the Alaugaz Jomt-Stock Company to define the program activities for 
fiscal year 1997, 
For the USEA representatwe to meet other USAID contractors operating in Central Asia to 
coord~nate projects for fiscal year 1997, 
For the USEA representatwe to discuss plans for a regonal conference wlth the USAID 
mssion in Almaty 

Urnred States Enerp  Association Energy Industry Partnership Program 4 



Cost of Servlce Exchange and Central Asla n o r b  Plan Meetmg 

Agenda for the Cost of Service Exchange 
October 10-19,1996 

Note All t~mes are local t~mes 

11 30 a m Falkner and Knox depart Spokane for Denver on Umted Fhght 588 

2 3 7 p m  Arnval m Denver 

3 30 p m Falkner and Knox depart Denver for WashngtordDulles on Umted Fllght 250 

8 3 7 p m  Arnval in Wast.llngton/Dulles 

Thursday October 10 1996 -Washington, D C - New Yorh - Moscow 

9 0 0 a m  Washngton Water Power meeting at USEA 
Review presentat~on matenal 
Install and test 'WWP cost of semce software in USEA computer 

3 20 p m Dwyer, Falkner, and Knox depart Washmgton/Dulles for New YorktKennedy on 
Delta Flight 1596 

4 1 9 p m  h \ a l  in New YorkKennedy 

5 5 0 p m  Dwyer, Falkner, and Knox depart New YorkfKennedy for Moscow on Delta 
Fl~ght 30 

Fr~dav, October 11,1996 - Moscow / Almatv 

1 1  15 a m  h v e  m Moscow 

11 2 0 p m  Depart for Almaty 

Saturdav, October 12 1996 -Almatv 

6 3 0 a m  Amve in Almaty 

Uxuted States Energv Association Energ Industn Partnershp Program 5 



Cost of Serv~ce Exchange and Central Asla Work Plan Meeung 

Sundav, October 13 1996 -Almatv/Blshkek 

12 00 p m Depart for B~shkek 

Mondav, October 14, 1996 -Buhkek 

900am Welcome and Introductions 

9 3 0 a m  Overwew of USAID, USEA, and the EIPP 
John Michael Dwyer, USEA 

Revlew of the partnership between WWP and KNEHC 
Revlew of past rates exchanges between WWP and KNEHC 
Workshop agenda 

10 0 0 a m  Overview of KNEHC 
KNEHC speaker(s) to be determed 

10 3 0 a m  Break 

1 0 4 5 a m  Overview of accounting practices used at WWP 
Don Falkner, WWP 

12 0 0 p  m Lunch 

1 3 0 p m  Revenue Requirement 
Don Falkner, WWP 
Tara Knox, WWP 

2 0 0 p m  Junsdictlonal Allocatrons 
Don FaIkner, WWP 
Tara Knox, WWP 

2 3 0 p m  Descnption of Customer Classes 
Tara Knox, WWP 

3 0 0 p m  Break 

3 1 5 p m  Introduction to Cost of Semce 
Data Requirements 
Calculation Methodology 

United States Energt Association Energy Industry Partnershp Program 6 



Cost of Sentlce Exchange and Central Asla Work Plan Meetlng 

4 00 p m Dlscuss~on of Accounting used by KNEHC 
KNEHC speakers to be detemned 

4 3 0 p m  Discussion of cost of semce data used by KNEHC 
KNEHC speakers to be detemned 

5 0 0 p m  Adjourn 

Evening program Meetlng wth  the Kyrgyz State Energy Regulatory Agency and Hagler Bailly 

Tuesdav, October 15, 1996 - B~shkek 
- 

9 0 0 a m  Demonstrat~on of the WWP cost of servlce software model 
Tara Knox, WWP 

10 15 a rn Break 

10 30 a m  Review of sample cost of semce models 
Don Falkner, WWP 
Tara Knox, WWP 

12 00 p m Lunch 

1 3 0 p m  Explanation of how vanous parameters are integrated Into the cost of servlce 
software model 
Don Falkner, WWP 
Tara Knox, WWP 

2 30 p m Demonstration of how repetitwe data is mampulated in the cost of servlce 
model using computer spreadsheet software 
Don Falkner, WWP 
Tara Knox, WWP 

3 0 0 p m  FY 1997 Work Plan Meet~ng 
John Mchael Dwyer, USEA 
Talant Kasyrnbekov, KNEHC 

Define topics and dates 
Identify management dellverables to be produced fiom fiiture exchanges 

4 0 0 p m  Break 

bmred States Energ  Assoc~ation Energ\ Industn Partnership Program 7 



Cost of Servlce E~change and Central Asla Work Pian Meetrng 

4 1 5 p m  Questlon and Answer Sesston 

5 0 0 p m  Adjourn 

Wednesdav, October 16 1996 - B~shkek 

9 0 0 a m  Inspection of KNEHC's co~nputer hardware and software 
John Mchael Dwyer, USEA 
Don Falkner, WWP 
Tara Knox, WWP 

Break 

Install and test run Washlngton Water Power's cost of semce software model 
onto ICNEHC's computer 
Tara Knox, WWP 

Lunch 

General modification of Washlngton Water Power's cost of servlce software 
model to belng to fit KNEHC's customer classes 
Tara Knox, WWP 

Discussion of how the vanous parameters for each customer class used by 
KNEHC can be integrated Into the cost of servlce software model 
Don Falkner, WWP 
Tara Knox, WWP 

First test run of cost of servlce model for a sample customer class based on the 
descnption and parameters prowded by KNEHC 
Tara Knox, WWP 

Break 

Second test run of cost of serv~ce model for a sample customer class based on 
the descnption and parameters prowded by KNEHC 
Tara Knox, WWP 

Adjourn 

Uruted States Energy Association Energv Industrv Partnership Program 8 



Cost of Service Evchanpe and Central Asla Work Plan Meetlng 

Thursdav, October 17 1996 -Alma@ 

Agenda for John Mlchael Dwyer, USEA 

9 0 0 a m  John Mchael Dwyer departs for Almaty, Kazakstan 

1 3 0 p r n  USEA meetlng w~th  Kazakstanencrgo 

4 0 0 p m  USEA meetlng wtth Hagler BadlyMke B~dd~son 
Discuss USEA7s partnership programs in support of Hagler Bailly's energy 
sector actlvlties 

Thursdav October 17.1996 - B~shkek 

Agenda for Don Falkner and Tara Knox, WWP 

9 0 0 a m  General mod~fication of Washington Water Power's cost of semce software 
model to fit KNEHC's requ~rements 
Don Falkner, WWP 
Tara Knox, WWP 

10 15 a m  Break 

10 30 a m  Continue wth bulldlng models 

1 2 0 0 p m  Lunch 

1 0 0 p m  Continue wlth buildlng models 

3 0 0 p m  Break 

3 3 0 p m  Cost of Semce demonstration for semor Kyrgyz management 

5 0 0 p m  Conclus~on of exchange 

Fr~dav, October 18, 1996-B~shkekIAImatv 

9 0 0 a m  Washngton Water Power s ta f f  depart for Almaty 

Umted States Energy Assoclatlon Energv Industry Partnershp Program 9 



Cost of Service Exchange and Central Asla Work Plan Meetmg 

9 0 0 a m  U S E m k e  Dwyer to meet with Alaugaz 
DISCUSS FY 1997 Work Plan 
Define next meetrng on Busrness P l m c g  and expected draft busrness 
plans 

1 0 0 p m  WWP staffmeet Mike Dwver at Dostyk Hotel m Almaty 

2 3 0 p m  USEA and WWP Debnefing at USAlD Mss~on 

* 

400pm Adjourn 

Saturday, October 19, 1996 - Almatv /Moscow/New York 

Travel back to the Umted States 

Umted States Energy Assoc~at~on Energy Industry Partnershp Program 10 
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Overall FY 97 Budget 

Monlhly Budget 

- 
ManagemenVTechn~cal Exchange 

Conferences/Sem~nars 

lnformatlon Dlssem~nat~on 

ProgramsTotal 

Adm~n~strat~on Overhead 

Other D~rect Costs 

Monthl~Totals 

CumulativeYT-D 

Actual Expendltures 

ManagemenVlechnlcal Exchange 

ConferenceslSem~nars 

lnformatlon D~ssem~natlon 

Programs Total 

Adrn~n~stration Overhead 

Other D~rect Costs 

Monthly Totals 

CumulatlveYT9 

Budget vs Actual 

CurnulatlvoYTD 

1996 1997 

1996 

Dec 

$230,800 

$27.000 

$0 

$257,800 

$67,541 

$0 

$325,341 

$804482 

Oct 

$83,000 

$67,000 

$0 

$150,000 

$67,537 

$0 

$217,537 

$217,537 

Jan 

$134,647 

$44,000 

$0 

$178,647 

$67,537 

$0 

$246,184 

$1,050665 

Oct 

$94,864 

$36,461 

$8,588 

$139,913 

$65,357 

$226 

$205.496 

$205,496 

1996 

Nov 

$152,066 

$42,000 

$0 

$194,066 

867,539 

$0 

$261,= 

$479,141 

i 

1997 

Oct 

$12,041 

1997 

Feb 

$138,000 

$0 

$0 

$138,000 

$67 539 

$0 

$205539 

$1,:Fc;,204 

N w  

$145,157 

$10,059 

$304 

$155,520 

$97.575 

$8,057 

$261,152 

$466,648 

Dec 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$466,648 

Jan 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Nov 

$12,493 

Jan 

Mar 

$247.579 

$37,000 

$0 

$284,579 

$67,541 

$0 

Mar 

$ 0 

$0 

$0 

$0 

$0 

$0 

$0 

Feb 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$466,648 

Dec 

$337,834 

Feb Mar 

$466,648 $466,648 

Apr 

$130.500 

$0 

$0 

$130,500 

$67,537 

$0 

Apr 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$584,017 $789,556 

$352,120 $151 639 I 

$1,608,323 $1,806,360 $2,159,549 $2,327,090 $2,616,273 $2,767,912 

$466,648 

Apr 

91,141,675 

May 

$222,500 

$63,151 

$0 

$285651 

$67539 

$0 

May 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

May Jun 

$1,339,712 

$444 071 

$466,648 

81,692,901 

Jun 

$59 500 

$40,500 

$0 

$1M1,000 

$67,541 

$0 

$3 21 1 982 

Jul 

$1,860,442 

$3,211982 

Jun 

$0 

$0 

$0 

$0 

SO 

$0 

$0 

$2,301,264 $2,149,625 

Jut 

$221,647 

$0 

$0 

$221,647 

$67 537 

$0 

Jut 

$0 

$0 

$0 

SO 

$0 

$0 

$9 

$466,648 

Aug 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Aug 

$466,648 $466,648 

$2,745,334 

Aug 

$49,100 

$35,M)[) 

$0 

$84,100 

$67,539 

$0 

$466,648 

Sep 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Sep 

TOTALS 

$240,021 

$46,520 

$8,892 

$295,433 

$162 932 

$8,283 

TOTALS 

Sep 

$342,900 

$33,624 

$0 

$376,524 

$67,547 

$0 

TOTALS 

$2 012 239 

$389,275 

$0 

$2,401,514 

$810,468 

$0 



Monthly Budget 

ManagemenVlechnlcal Exchange 

ConferenceslSern~nars 

Informatton D~ssem~nat~on 

Programs Total 

Adm~n~strat~on Overhead 

Other Wrect Costs 

Monthly Totals 

C~mulatl'J. Y T D  

1997 1996 

TOTALS 

$252,000 

$12,000 

$0. 

$264000 

$80,000 

$0 

$344 000 

Sep 

$57 000 

$0 

$0 

$57,000 

$6,667 

$0 

$63,667 

Dec 

$50,000 

$12,000 

$0 

12,000 

$6,667 

$0 

$68,667 

82.000 

Oct 

$0 

$0 

$0 

$0 

$6,666 

$0 

$6,666 

$6,666 

AUQ 

$0 

$0 

$0 

$0 

$6,667 

$0 

$6,667 

Nov 

$0 

$0 

$0 

$0 

$6,667 

$0 

$6,667 

$13.333 $344 

Jan 

$0 

$0 

$0 

$0 

$6,666 

$0 

$6,666 

$280 333 

Jul 

$37,MH) 

$0 

$0 

$37,000 

$6,666 

$0 

$43 666 

$88.666 

Feb 

$0 

$0 

$0 

$0 

$6,667 

$0 

$6,667 

Apr 

$0 

$0 

$0 

$0 

$6666 

$0 

$6 666 

Mar 

$54,000 

$0 

$0 

$54000 

$6,667 

$0 

$60667 

$273 f&j $95.333 $162.666 

May 

$54,000 

$0 

$0 

854,000 

$6,667 

$0 

$60 667 

$<fjfj,MX) 

Jun 

SO 

$0 

$0 

$0 

$6667 

$0 

$6 667 

$223,333 $230 



Kazakhstan 

Monthly Budget 

ManagemenWechn~cal Exchange 

ConferencesISem~nars 

lnforrnat~on D~ssem~nat~on 

Programs Total 

Adrn~n~strat~on Overhead 

Other D~rect Costs 

MonthlyTotals 

Cumulatlve Y T-D 

Actual Ehpendlturas 

Managementflechn~cal Exchange 

ConferencesISern~nars 

lnformat~on D~ssem~nat~on 

Programs Total 

Adm~n~strat~on Derhead 

Common D~rect costs 

Country D~rect Costs 

Monthly Totals 

Cumulatlvo Y T-D 

Budget vs Actual 

Cumulatlva Y T-D 

1996 

Oct 

$32,030 

$0 

$0 

$32,000 

84,750 

$0 

$36,750 

$36,750 

1997 

1996 

Oct 

$382 

$0 

$76 

$458 

($1,095, 

$0 

$0 

($637) 

($6371 

1997 

1996 

Nov 

$22,000 

$0 

$0 

$22,OUO 

$4,750 

$0 

$26,750 

$63.500 

Jan 

$0 

$0 

$0 

$0 

$4 750 

$0 

$4,750 

$85.000 

Jan 

$0 

$0 

$4,788 

Oct 

$37,387 

+ 
1997 

Dec 

$12,000 

$0 

$0 

$12,000 

$4,750 

$0 

$16,750 

$80.250 

Feb 

$20,300 

$0 

$0 

$20,000 

$4 750 

$0 

$24,750 

$109.750 

Mar 

$0 

$0 

$0 

$0 

$4,750 

$0 

$4750 

$114.500 

Nov 

$2,802 

$0 

$71 

$2.873 

$2,552 

$0 

$0 

$5,425 

$4,788 

Jan 

W.212  

@?c 

$0 

$0 

$4,788 

Feb 

$0 

$0 

$4,188 

Nov 

$58.712 

Apr 

$22,000 

$0. 

$0 

$22,000 

$4,750 

$0 

$26,750 

$141,250 

Dec 

$75.462 

Feb 

$104.962 

May 

$0 

$25,000 

$0 

$25,000 

$4,750 

$0 

$29750 

$171,000 

Mar 

$0 

$0 

$4.788 

Mar 

$109.712 

Apr 

$0 

$0 

W.788 

May 

$0 

$0 

$4.788 

Jun 

$0 

$0 

$0 

$0 

$4,750 

$0 

$4,750 

$175.750 

Jun 

$0 

SO 

$4.700 

Apr 

8136.462 

Aug 

$0 

$0 

$0 

$0 

$4,750 

$0 

$4,750 

$207,250 

Jul 

$22 000 

$0 

$0 

$22,000 

$4,750 

$0 

$26,750 

$202.500 

May 

$166.212 

Jun 

Jul , 

$0 

SO 

$4,700 

Sep 

930000 

$0 

$0 

$30,000 

$4,750 

$0 

$34,750 

Jul 

TOTALS 

$160,000 

$25,000 

$0 

$185,000 

$57,000 

$0 

$242000 

$242. 

TOTALS 

$3,184 

$0 

$147 

$3,331 

$1,457 

$0 

$0 

$4 788 

Aug 

$0 

$0 

Aua 

$170.962 

Sep 

$0 

$0 

$202.462 $197.712 

S4.700 

Sep 

$4,788 

TOTALS 

$237,212 $0 



Kyrgyzstan 

Monthly Budget 

--A 

ManagemenUTechn~cal Exchange 

ConferenceslSem~nars 

Information D~ssem~natmn 

Programs Total 

Adm~n~strat~on Overhead 

Budget vs Actual 

Cumulative Y T 0 

1996 

Od 

$28,000 

$0 

$0 

$28,000 

1997 

Other D~rect Costs 

Monthly Totals 

CumulaUveYT-D 

1596 

$76.874 

$2,416 

$0 

$2,417 

$32.833 

$0 

$30416 

$30,416 

Oct 

1997 

Nov 

$0 

$0 

$0 

$0 

Jan 

$32,MX, 

$0 

$0 

$32,000 

$79.291 

Dec 

$0 

$0 

$0 

$0 

82,417 

Feb 

$0 

$0 

$0 

$0 

Mar 

$0 

$0 

$0 

$0 

Nov Jan 

$0 

$2,417 

$35.250 

Dec Feb 

$4.591 

Mar 

$39.208 $81.708 

Apr 

$28,000 

$0 

$0 

$28MX) 

$2,417 . $2,417 

$0 

$2,417 

$109.750 

$0 $34.374 

$0 

$34,416 

$69.666 

($2.4591 

Apr 

$69.624 $36.791 

May 

$0 

$0 

$0 

$0 

$2,417 

$0 

$2,416 

$112.166 

($42. 

$0 

$2,417 

$72.083 

May 

$72.041 

Jun 

$0 

$0 

$0 

$0 

$2 416 

$0 

$2,417 

$74.458 

$0 

$2 417 

$74.500 

Jun 

Jul 

$0 

$0 

$0 

$0 

$2,417 

$0 

$2,417 

$114- 

$0 

$117000 

$0 

$30,416 

$104.916 

JuI - 

Aug 

$0 

$0 

$0 

$0 

$2,417 

$0 

$2,417 

$107.333 

$29,000 

A ~g 

Sep 

$0 

$0 

$0 

$0 

TOTALS 

$88,M30 

$0 

$0 

$88 000 

Sep TOTALS 





Ukraine 

Monthly Budget 

Managemenmechntcal Exchange 

Conferences/Sem~nars 

lnforrnat~on Dissem~nat~on 

Programs Total 

Admin~stration Overhead 

Other D~rect Costs 

lnforrnat~on Dissem~natlon $8,414 

Programs Total 

Adrnln~stration Overhead 

Common Direct Costs 

Country D~rect Costs 

Monthly Totals 

CumulaUveYT9 

I 

1996 

Budget vs Actual 

I I Oct I Nov I Dec 1 Jan I Feb I Mar I Apr ( May I Jun I Jul I Aug Sep TOTALS 

Oct 

$0 

$0 

$0 

$0 

$15.33 

$0 

1997 

$48,244 

$24,860 

$0 

$168 

$73,272 

$73,272 

CumulaUve Y T D  ($57.939 $29.497 $44.830 $114.163 $184,497 $253.830 $482.163 

1996 

Nov 

$57,000 

$0 

$0 

$57.000 

$15.333 

$0 

Jan 

$0 

$0 

$0 

$0 

$15,333 

$0 

$54,620 

$33,695 

$0 

$4,916 

$93 231 

$166,503 

1997 

$609,497 

Dec 

$78000 

$15,000 

$0 

$93,000 

$15,334 

$0 

Feb 

$51,000 

$0 

$0 

$54,000 

$15,333 

$0 

Mar 

$55000 

$0 

$0 

$55000 

$15 334 

$0 

I I I I I I I 
$0 

$0 

$0 

$166,503 

Apr 

$54,000 

$0 

$0 

$54 000 

$15,333 

$0 

$0 

$0 

$166.503 

May 

$82,000 

$0 

$0 

$82,000 

$15,333 

$0 

$0 

$0 

$166,503 

Jun 

$0 

$0 

$0 

$0 

$15,334 

$0 

$0 

$0 

$166,503 

Jul 

$50000 

$0 

$0 

$50,000 

$15 333 

$0 

$0 

$166.503 

Aug 

$0 

$35,000 

$0 

$35,000 

$15,333 

$0 

$0 

$0 

$166,503 

Sep 

$112,000 

$0 

$0 

$112,M]O 

$15 334 

$0 

TOTALS 

$542,000 

$50,000 

$0 

$592,000 

$184 OIJO 

$0 

$0 

$0 

$166,503 

W 

$0 

$166.503 

$0 

$0 

$166.503 

$0 

$0 

$102,864 

$58,555 

$0 

$5.084 

$166503 

$166.503 



Moldova 

Monthly Budget 

ManagemenWechn~cal Exchange 

ConferencesISem~nars 

lnformatlon D~ssem~nat~on 

Programs Total - -- -- - - 

Adm~n~strat~on Overhead 

Other D~rect Costs 

Actual Expenditures 

Managemeng~hfi~cal Exchange 

CanferenceslSem~nars - -- 
Informatton D~ssem~natton 

Programs Total 

Adm~n~strat~on Overhead 

Common D~rect Costs 

Country D~rect Costs 

Monthly Totals 

CumulaUvsYT.0 

Budget vs Actual 

1996 

Oct 

$0 

$0 

$0 

$0 

$3 833 

$0 

$3,833 

cumuhuvey T-0 qm $7,666 

1997 

1996 

CumulatlveYT-0 ($8.077 ($4.740 $22,094 $25.927 $56.760 $60.594 $64.427 $68.260 $97.094 $115.927 $119.760 $173.594 $0- 

$26,834 

$34,!%0 

Jan 

$0 

$0 

$0 

$0 

$3,833 

$0 

$3,833 
pppp 

$38.33 

Oct 

$8,023 

$0 

$0 

8,023 

$3,887 

$0 

$0 

$1 1,910 

$11,910 

1997 

1996 

Nov 

$0 

$0 

$0 

$0 

$3,833 

$0 

Jan 

$0 

$0 

$12.406 

1997 

Oct N w  

Dec 

$23,000 

$0 

$0 

$23,000 

$3,834 

$0 

Feb 

$27,000 

$0 

$0 

$27,000 

$3,833 

$0 

$30,833 

$69,166 

Nov 

$85 

$0 

$0 

$85 

$41 1 

$0 

$0 

$496 

$12.406 

. Jan Dec 

Dec 

$0 

$0 

$12,406 

Feb 

$0 

$0 

$12,406 

Mar 

$0 

$0 

$0 

-- $0 

$3,834 

$0 

$3834 

$73 

Mar 

$0 

$0 

$12.406 

Feb Mar Apr 

Apr 

$0 

$0 

$0 

$0 

$3,833 

$0 

$3833 

$76,833 

Apr 

$0 

$0 

$12.406 

Jun 

$0 

$25,000 

$0 

$25,000 

$3,834 

$0 

$28834 

$109 

May 

$0 

$0 

$0 

$0 

$3833 

$0 

$3833 

666 

May 

May 

$0 

$0 

$12.406 

Jun 

Jul 

$15,000 

$0 

$0 

$15,000 

$3,833 

$0 

$18 833 

Jun 

$0 

$0 

$12.406 

Sep 

$50000 

$0 

$0 

$!%,OW 

$3834 

$0 

$53834 

Aug 

$0 

$0 

$0 

$0 

$3833 

$0 

$3833 5Wm 

Jul 

TOTALS 

$115000 

$25,000 

$0 

$140,000 

$46,000 

$0 

$186000 

Jul 

$0 

$0 

$12.406 

Aug 

Aug 

$0 

$0 

812.4M 

Sep 

Sep 

$0 

$0 

TOTALS 

TOTALS 

8,108 

$0 

$0 

$8,108 

$4,298 

$0 

$0 

$12 406 

$12,406 



Mor~thly Budget 

+- 
ManagemenWechn~cal Exchange 

Conferences/Sem~nars 

lnlormat~on D~ssern~nat~on 

Programsnseal 
Adrnin~stration Overhead 

Other Direct Costs 

MonthlyTotals 

CumulatlveY t D 

Budget vs Actual 

Programs Total 

Adrn~n~strat~on Overhead 

Common Direct Costs 

1996 

$19.325 

$10,042 

$0 

1997 

Dec 

$0 

$0 

$0 

$0 

$11,000 

$0 

$11,000 

$75.000 

Oct 

$0 

$0 

$0 

$0 

$11,000 

$0 

$11,000 

$11,000 

$43,233 

$24,004 

$0 

Country D~rect Costs I $0 

Nov 

$21,000 

$21,000 

$0 

W2,oOO 

$11,000 

$0 

$53,OM) 

$64.000 

$13 

$67,250 

$96.617 

Monthly Totals 

Cumulative Y T D  

Aug 

$0 

$0 

_ $0 

$11,000 

$0 

$339000 

Jul 

$0 

$0 

$0 

$0 

$ll.OM) 

$0 

$11 OM) 

$328 000 

Jan 

$44,000 

$44,000 

$0 

$BB,IHI 

$11,000 

$0 

$99,000 

$174,000 

$0 

$29,367 

$29,367 

$0 

$96.617 

Sep 

$50 000 

$0 

$0 

$50,000 

$11,000 

$0 

$61 000 A 

Feb 

$0 

90 

$0 

so 
$11,000 

$0 

I ,  

$185.1~1 

$0 

TOTALS 

$203 000 

$65,000 

$0 

$268,000 

$132,000 

$0 

M6400000 

$0 

$96,617 

$400- 

Mar 

$44,000 

$0 

$0 

-_$4%E" 

$11 053 

$0 

$55,053 

$240.000 

$0 

$0 

$96.617 

Apr 

$0 

$0 

$0 

- 
$11 OM) 

$0 

$11 000 

$251 000 

$0 

$0 

$96.617 

May 

$0 

$0 

$0 

_ - $0 

$11 000 

$0 

$11 WX) 

$262 OM) 

$0 

Jun 

$44 000 

$0 

$0 

-- $44 ,m  

$11 000 

$0 

$55000 

$317000 

$0 

$96,617 

$0 

$0 

$96,617 

$0 

$0 

$96 617 

$0 

SO 

$96 617 

$0 

$0 

$96 617 

$0 $62,558 

$34 046 

$0 

-- $0 

$13 

$96617 

$96 617 



Monthly Budget 

4KConference 1 

41 Conference 2 

42 Conference 3 

Program Total 

Adm~n~strat~on Overhead 

Other D~rect Costs 

MonthlyTotals 

CumulaUve Y T-O 

Actual Expenditures 

40 Conference 1 

41 Conference 2- 

42 Sonferene 3- _ 

Programs Total 

Adrninlstrat~on Overhead 

Other D~rect Costs 

Monthly Totals 

Cumulative Y 1-9 

Budget vs Actual 

Cumu1ativeYT-O 

1996 

Oct 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,500 

52,500 

1997 

1996 

Jan 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,500 

$10.000 

1997 

Oct 

$0 

$0- 

$0 - 
$0 

($2 1 7) 

($2 17, 

($217; 

1996 

Nov 

$0 

$0 

$0 

$0 

82,500 

$0 

$2,500 

$5.000 

Oct 

$2,717 

1997 

Dec 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,500 

$7.500 

Feb 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,500 

$12.500 

Nov 

$0 

- $0 

$0 

$0 

$159 

$0 

$159 

($58: 

Jan 

~ 

$0 

$0 

($581 

Dec 

$0 

$0 

($58: 

Feb 

-- -- 

$0 

$0 

($58: 

Mar 

- - - -- 
$0 - 

$0 

($58) 

N w  

$5,058 

Jan 

$10.058 

Mar 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,5M] 

$15.000 

k c  

$7,558 

Feb 

$12,558 

Mar 

$15.058 

Apr 

--- 

$0 

SO 

($58: 

Apr 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,500 

$17.500 

Apr 

$17.558 

May 

- 
SO 

$0 

($5431 

May 

$65,000 

$0 

50 

$65,000 

$2,500 

$0 

$67,500 

$85.000 

May 

Jun 

- 
$0 

$0 

($58, 

Jun 

Jun 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,500 

$87.500 

Jul 

$0 .- 

$0 

($58,. 

$85.0581 $87,558 

ALQ 

$0 

$0 

$0 

$0 

$2,500 

$0 

Jul 

$0 

$0 

$0 

$0 

$2,500 

$0 

$2,50(j 

590.000 

Jul 

Aug 

$0 

$90,058 

$2,500 $95000 

S 

Sep 

$0 

$0 

$0 

$0 

$2,500 

$0 

Arrg 

TOTALS 

$65000 

$0 

$0 

$65000 

$30000 

$0 

Sep 

$0 

$92,558 

TOTALS 

$0 

$0 

$0 

$0 

($58: 

$0 

Sep TOTALS 

$95,058 $0 



UZBEKISTAN 
I -- 7 

G-' 
Q, 

'repared 01/07/97 

MonUlty Budget 

ManagernenVTechnical Exchange 

Conferences/Serninars 

lnformat~on Drssemlnat~on 

Programs Total 

Admrnlstration Overhead 

Other D~rect Costs 

MonthlyTotals 

~ u r n u l a t l v e ~ ~ 4  

1996 

Oct 

$0 

$0 

$0 

$0 

81,830 

$0 

$1,830 

$1,830 

- - -- - - - - - -  -- 

1997 

Jan 

$15,049 

$0 

$0 

$15,049 

$1,830 

$0 

$16,879 

$34,058 

Nov 

$11,689 

$0 

$0 

$11,689 

$1,830 

$0 

$13,519 

$15.349 

I 
Dec 

$0 

$0 

$0 

$0 

$1,830 

$0 

$1,830 

$17,179 

Feb 

$0 

$0 

$0 

$0 

$1,830 

$0 

$1,830 

$35,888 

Mar 

$15 993 

$0 

$0 

$15 993 

$1,830 

$0 

$17,823 

$53.711 

May 

$0 

$12717 

$0 

$12,717 

$1,830 

$0 

$14,547 

$70,088 

Apr 

$0 

$0 

$0 

$0 

$1,830 

$0 

$1,830 

$55,541 

Jun 

$0 

$0 

$0 

$0 

$1830 

$0 

$1,830 

$71.918 

Jut 

$11,382 

$0 

$0 

$11382 

$1,830 

$0 

$13,212 

$85.130 

Aug 

$0 

$0 

$0 

$0 

$1 830 

$0 

Sep 

$0 

$11,208 

$0 

$11,208 

$1,832 

$0 

TOTALS 

$54.1 13 

$23,925 

$0 

$78038 

$21,962 

$0 

$1,8301 $13,040 $100000 

$86,9331 $100,000 





TURKMENISTAN 

Monthly Budget 

M ~ y t m e r l t ~ ~ ~ t ~ l l c ~ ! E ~ ~ a f l g e  

Conferences(Semtnars 

lnformatlon Dtssem~nat~on 

Programs Total 

Admtnlstration Overhead 

Other Dtrect Costs 

MonthlyTotals 

Cumulat1vtYT-D 

1997 1996 

- - a t  _ 

$0 

$0 

$0 

$0 

51,830 

$0 

$1,830 

$1,830- 

S~P-- 
$0 

$11,208 

$0 

$11,208 

$1,832 

$0 

-AUP - - 

$0. 

$0 

$0. 

$0 

$4,830 

$0 

TOTALS -- 
$54,113 

$23,925 

$0 

$78,038 

$21,962 

$0 

NOv - - 
$11,689 

$0 

$0 

$11,689 

$1,830 

$0 

$13,519 

$15.349 

- May - 
$0 

$12,717 

$0 

$12,717 

$1,830 

$0 

-_!&c - 
$0 

$0 

$0 

$0 

$1,830 

$0 

$1,830 

$17.179 

_Jan _ 
$15,049 

$0 

$0 

$15,049 

$1.830 

$0 

$14,547 

$70.088 

Mar 

$15,9YJ 

$0 

$0 

$15,993 

$1 830 

$0 

- Feb 

- $0 

$0 

$0. 

$0- 

$1,830 

$0 

$16,879 

$34.058 

$1,8 

$71.9 

- - Jun 

$0 

$0 

$0 

$0 

$1,830 

$0 

A P L  
$0 

$0 

$0 

$0 

$1,830 

$0 

$17,823 

$53,711 

$1630 

$35.888 

Jul 

$11,382 

$0 

SO 

$11,382 

$1,830 

$0 

$1,830 

$55.541 





OBLIGATIONlEXPENDITURE ANALYSIS BY COUNTRY - NEWLY INDEPENDENT STATES 

6-- 
G- 
-"-. * 

Obhgat~on 8 
53,895,000 
12/5/95 

Russia - 
Obl~gated $2 000 000 
Expended 1995 - $225300 

1996 - $702 433 

Kazakhstan 
Obl~gated $445 000 
Expended I996 $ 203 098 

Kvrgmstan 
Obl~gated $300 000 
Expended1996 $192854 

Armenra 
Oblrgated $220 000 
Expended $0 

Ukrarne 
Oblrgated $500 000 
Expended 1996 - $498 949 

Uzbelustan 
Obligated $0 
Expended $0 

Moldova 
Obligated $0 
Expended $0 

Georgra 
Oblrgated $430 000 
Expended 1996 - $180 05 1 

CAR - 
Oblrgated SO 
Expend~d $0 

Obhgatron 9 
$510,000 
811 21695 

Armenia 
Oblrgated $310 000 

Moldova 
Oblrgated $200 000 
Expended $3 1 159 

Remalnrng Funds In 
General Pool 

$1 20 645 

- 

Oblrgat~on 10 
$400,000 
8/9/96 

Geore~a 
Oblrgated $400 000 

Oblrgat~on 11 
$1,100,000 
8/22/96 

Ukrarne 
Obl~gated $800 000 

Uzhelustan 
Oblrgated $100 000 
Expended $ 23 1 

Remarnrng Funds 
Oblrgat~ons by Country 

Oblrgat~on 8=$1 063,187 

Oblrgatron 8 = $24 1 902 

Obl~gatron 8 = 107,146 

Oblrgatron 4 = $95 99 1 
Obl~gation 8= $220,000 
Obl~gatron 9=$3 10 000 

Oblrgatron 8 = $1 05 1 
Obl~gatson 11 = $800 000 

Obl~gat~on 11 = $99,769 

Oblrgatron 9=$168 84 1 

Obl~gatlsn 8 = $246 949 
Obllgatron 10 = $400 000 

Obllgat~on 6 = $90,260 



Obhgat~on 8 
$3,895,000 
1215195 

Ta~~k~stan 

Turkmen~stan 

Obl~gat~on 9 
$510,000 
81121695 

Obl~gatron 10 
$400,000 
8/9/96 

Obl~gat~on 11 
$1,100,000 
8/22/96 

Ta~lklstan 
Obl~gated $100 000 

Turkmen~stan 
Obl~gated $100 000 

Remalnlng Funds 
Obl~gat~ons by Country 

Obl~gat~on 11 = $100 000 

Obllgat~on I 1 = $100,000 

Rema~nrng Funds In 
General Pool 

- 


