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-...... n. SuccesslImpact Stones - OCTOBER - DECEMBER 

Legal Trammg Enhances Foreign Investment and NGO Sector m Albama 

LIttle did anyone realize that after Vlo/anda Theodon participated m a one month 
trammg program on commercial law m August 1995 she would take action that would have 
far-reachmg strengthenmg effects m the NGO sector m Albanta When Ms Theodon 
returned from her trammg In the US, she Immediately put her new knowledge and skills to 
work m her capacity as a pnvate lawyer servmg mamly Greek mvestors Whether applymg 
better orgamzat,on skills from client files and mVOlces or dlsplaymg new attitudes regardmg 
ethiCS, confidentiality, and client service, Ms Theodon was able to serve her foreign clients 
better and make them feel more comfortable about mvestmg m Albama She IS currently 
workmg to ensure greater trademark protection for clients 

However, the effects of the US-based trammg have not been confined to her place 
of work Smce her return, Ms Theodon has played an extremely Important personal role 
m the NGO sector She helped to found and IS currently a board member of the Women's 
Bar ASSOCiation, an active member of the ProfeSSIOnal Busmess Women's ASSOCiation, a 
member of the Chamber of Advocates, and vice-chairman of the board of the Albaman CIVil 
Society Foundation, an Important foundation that funds and otherwise assists buddmg 
NGOs Currently her work With the Women's Bar Association IS her mam focus as It tnes 
to expand ItS membership and services to women lawyers mother dlstncts, offenng trammg 
and profeSSional adVice ThiS ASSOCiation has also received a grant to set up a legal cllmc, 
the first of ItS kmd m Albanta 

Albaman Dairy Busmess Receives Boost from Former Participants 

Before partlclpatmg In four weeks of trammg m the summer of 1995, Mlmoza Caca 
and her husband owned a small dailY m SyneJ near KavaJa, an hour from the Albantan 
capital city of Tirana The dairy was m poor condition but they managed to produce about 
500 kg of soft cheese and yogurt per day Dunng her TRANSIT trammg program on 
cheese processmg, Ms Caca learned many thmgs, but the most essential was how to set 
up the phYSical operation of a dairy Upon her return she and her husband purchased the 
necessary pasteunzlng and separating eqUipment and are now prodUCing, 4500 kg of 
cheese a day Not only are they producmg 9 times the quantity of their pre-tramlng 
production, but they have added hard cheese and milk to thelf Ime of products The milk 
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IS collected, pasteunzed and part of It IS sold for local consumptIOn 
Luljeta Kodra, Nalme Dedcl and Zylfie Xhepa are three other women who have 

succeeded m usmg the same cheese processmg trammg to Improve their lives and the 
lIves of those around them Ms Xhepa of the Lushnje area Improved her small milk 
collectmg busmess by ralsmg her standards for qua/tty assurance She began testing the 
qua/tty of mIlk before buymg It The Improved quality led to a greater number of customers 
whIch m tum allowed Ms Xhepa to buy greater quantities of mIlk Ms Kodra of the Korua 
regIon Improved her dairy busmess by startmg to produce cheese and curd and IS currently 
transformmg her dairy mto a cooperative She IS a/so a member of a recently establIshed 
credit UnIon Nalme Dedcl of the Tirana area did not even have a daIry busmess of her own 
before her trammg But upon her return she started col/ectmg milk around her Village and 
with a newly purchased van sells It to a large milk factory m Tirana By provldmg an out/et 
for fresh milk, all these women are supportmg countless other women who depend on the 
sale of milk from thelf one or two cows to provide for thelf families 

EIghteen partIcIpants from Bosma-HerzegOVina 
were trained In Bank SupeNlslon and Regulation In 

July and August of 1997 Here partIcIpants learn 
about the details of Fidelity National's Bank 
Structure 

Twelve participants from Bosma-HerzegOVina were 
trained In Tax PolICY and AdminIstratIOn In October 
1997 Here they are shown In front of the US 
Treasury 
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CooperatIon Between FederatIon and RS Promoted wIth the FormatIon of 
CommIssIon for C,v,l AVIatIOn 

SIX m-country trammg programs m Bosma-Herzegovma on mter-entlty cooperation 
m the management of public corporations were conducted by the US Treasury with 
logistical support from World Learnmg One of these semmars focused on cooperation m 
the field of aViation, which was attended by directors from all of the airports m both the 
Federation and the Republlka Srpska The objective of thiS week-long semmar was to 
explore ways to open the military airports to domestic CIVIlian traffic and for Bosman airport 
directors to resume participation m mternatlonal air traffic control commiSSions Followmg 
the semmar, the Commission for CIVil AVIatIOn m Bosma-Herzegovma was established with 
Air Vice Marshall Rob Wnght, a presenter at the semmar, as the Director of the 
Commission 

PartIcIpants Break Down Ethmc Barners In Bosma-HerzegOVIna 

The benefits of USAID-funded trammg programs are not always as tangible as a 
new government polICY or the application of US models to NGOs or pnvate mstltutlons In 
a country such as Bosma-Herzegovma which was recently ravaged by war and stili suffers 
from ethmc tenSions, changes come m smaller stages and often m dIfferent forms 
Sometimes somethmg we, as Amencans, vIew as baSIC as cooperation IS a great 
breakthrough m Bosma-Herzegovma 

Ms Amela Pedlsa, partIcIpant on the Tax PolICY Program m May 1997, was mVlted 
to present at a semmar on "FIscal Policy m a Market Economy" m December 1997 It was 
a wonderful opportumty for Ms Pedlsa to share her expertise and knowledge gamed 
dunng trammg, but It was an even greater success for qUite a dIfferent reason Ms Pedlsa 
IS from Musllm-dommated East Mostar and the semmar was orgamzed by the Neretva 
Canton, which encompasses both her regIon of East Mostar and West Mostar whIch IS 
Croat-dommated Mostar IS stIli a very dIVIded CIty, and smce the war there has been little 
collaboration between the two regIons Ms Pedlsa was also asked to cooperate closely 
m the future With the leadership of the Canton on Issues related to fiscal polICY The 
Canton IS led by Mr Franjo Ljublc who was also a participant on the Tax Poltcy Program 
and IS now the Pnme MInister of the Canton The personal relatIonship that was forged 
from their trammg has set a precedent for collaboratIon that Will benefit many ThiS 
demonstrates that USAID-funded trammg has a secondary benefit for BIH profeSSIonals 
whIch IS the dlmmlshment of ethmc bamers 

3 



Taxpayers of the Una-Sana Canton In Bosma-Herzegovina Benefit from the 
Work of Participant 

Ms Beslma Smlljamc, a Budget Advisor for the Una-Sana Canton and a participant 
on the Tax Policy and Data AnalysIs Trammg Program m October 1997, has already 
Implemented several procedural changes at her office with the goal of educatmg tax 
payers Ms Smlljamc developed and dlstnbuted a manual for tax payers m her Canton 
The manual IS the first of ItS kmd and will allow taxpayers to see how their tax money IS 
bemg used Ms Smlljamc was also asked to playa key role m the preparation of the 
annual cantonal budget and afforded the oPpOrtumty to put her new knowledge to work 

Bulgarian Minister Extols USAID-Funded Training 

Ivan Neykov, a former PTPE participant, IS the Mmlster of Labor and Social Welfare 
m Bulgana HIs mlmstry IS m the process of developmg legislation and policies to support 
the creation of pnvate pension plans m Bulgana He IS at the forefront of Bulgana's efforts 
to revise the current social secunty system, and his trammg program addressed Issues 
related to pension reform 

Mmlster Neykov stated that his time m the US was very well-spent HIs trammg 
taught him to adapt greater fleXibility m his Ideas, "My attitude has become much more 
Itberal and open toward all the themes of pension plans" He was able to form Important 
contacts With speCialists m the US, and he gamed greater sense of self-confidence 

Smce his return Mr Neykov has formed and leads a group of former program 
participants who have tackled the difficult task of ralsmg publtc awareness regardmg the 
advantages of pnvate pensIOn plans Mmlster Neykov also nommated several of his 
colleagues m the Mmlstry of Labor to attend follow-on pension-pian trammg programs m 
FY98 

New, More Influential POSition for Former Bulgarian Participant 

Dr Jellazko Hnstov, a participant of a Pnvate Pension Funds and SOCial Secunty 
trammg program m August 1997, was recently elected preSident of one of the largest trade 
umons m Bulgana The electIOn was held at the November NatIOnal Congress of the 
Confederation of Trade Umons m Bulgana (CITUB) The confederatIOn IS an extremely 
powerful poltt/Cal force m Bulgana With a seat on the tnpartlte counCil that approves 
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decIsions related to social welfare policy In his new position Dr Hnstov will be better able 
to Implement changes which draw upon his expenences from trammg m the US 

Bulganan PartIcIpants Share Knowledge from TRANSIT Training at Trade Umon 
Conference 

From December 4 - 6th Bulgana's second largest trade Union, Podkrepa, hosted 
an InternatIOnal Trade Union Conference Four former TRANSIT participants presented 
lengthy reports on (1) health and safety Issues m the workplace and (2) pnvate pension 
fund Issues These reports were based on the mformatlon and expenence they 
obtamed on thelf US trammg programs The matenals presented dunng these sessions 
were dlstnbuted to more than 140 local representatives of Podkrepa Also at the 
conference were representatives from Poland's Solldarnost, and many other trade 
Unions throughout the region 

Sustalnablilty of CroatIan Journal,st ASSOCIatIon Assured by ActIons of 
Panlelpants-

Ms Jagoda VUkUSIC, the President of the Croatian Journaltst ASSOCiatIon, and Mr 
Mano Bosnjak, the Secretary General, both attended a PTPE trammg program m May of 
1996 The program was called Organization and Management of Journaltsts' ASSOCiation 
and was deSigned to give the participants mSlght mto the structure, membership, 
databases, and fundralsmg methods m the US Dunng the first part of the program Ms 
Vukuslc and Mr Bosnjak participated m the 49th World Newspaper Congress and the Third 
World Editors Forum m Washington, DC The tailored portion of the program consisted of 
meetmgs With representatives from Important US press organizatIOns 

Before attendmg the trammg, Mr Bosnjak and Ms Vukuslc had the Idea of leasmg 
out part of the associatIOn's office space to a commercial operation such as a restaurant 
or coffee bar In order to mcrease ItS revenue Dunng thelf stay In the US they realized that 
their Idea IS commonly practiced by NGOs m the US In late 1996 the Croatian JournalIsts' 
ASSOCIatIon opened a restaurant and coffee bar WIth a small concert space The club not 
only helps the ASSOCIatIon mamtaIn ItS fInanCIal Independence, but It has also become a 
popular gathenng place for CroatIan JournalIsts 

Another Important achIevement of the CroatIan JournalIsts' ASSOCIatIon IS the 
begmnmg of a contmUlng educatIon program for journaltsts The program IS organized 
through a senes of courses, each of whIch consists of SIX to nine weekend trammg 
seSSIOns, and It mcludes about 30 selected Journalists Lectures are conducted by 
CroatIan and international experts, and translation servIces are provided dunng the English 
sessions Sponsors of the seven-week course from October 10 to December 14 are Press 
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Now, USAID, Open Fund Institute, IREX, and The Freedom Forum This course covers 
the followmg subjects Computer LIteracy for Journalists, How to Be a Better Wnter, 
InvestigatIVe Reportmg, How to Be a More CntIcal and Efficient Editor, Ethical Aspects of 
the Journalism and Relations Between Government and Media, Law Regulation and Fair 
Reporlmg 

CroatIan PartIcIpant Completes Journal,st Exchange Program That Promotes 
ReconcilIation through MedIa 

Fonner PTPE participant Ms Snjezana Matejclc IS a Journalist for "Glas Istre" and 
a Member of the Citizen's Committee for Protection of Human Rights She IS one of the 
most promment members of the Croatian NGO Community, and has been actively mvolved 
m the organization of several conferences of women's organizations Smce returnmg from 
her trammg on Human Rights Protection (conducted by University of Nevada m Reno from 
June 8 - 29, 1996) Ms Matejclc organIzed and faCilitated a Conference of Croatian 
Women's Organizations called "We can do It" The conference was held m Porec m 
September 1996 

In November 1997 Ms Matejclc participated m a valuable and msplratlOnal one­
week staff exchange she went to work at the Vukovar Press Center While her Serbian 
colleague Boro-Bogdan Rkman, Editor at the Vukovar Press Center, came to Pula to work 
at flG/as Istre" Shortly after the staff exchange "Glas Istre" organIzed a roundtable m 
Pula, called "Role of Journalists m Peaceful Remtegratlon of Eastern SlavonIa " BeSides 
numerous Journalists, thiS roundtable was attended by representatIVes of the Italian and 
Serbian Mmonty m Croatia, representatives of the Association of Displaced People of 
Croatia and representatives of human nghts organIzations Both Ms Matejclc and Mr 
Rkman evaluated their exchange as very successful and valuable, aimed towards 
establlshmg more objective Journalist reports and thus benefiCial to the reconcIliatIOn 
process In CroatIa 

Semmars Conducted by CroatIan PartiCIpant on Labor Umon Issues Met With 
Success 

Mr Ozren Matljasevlc IS Vice-president of the Union 8rodosplIt HIs posItion IS very 
prestigious as 8rodospIJt IS a very large labor Union, boastmg 3,500 members who are 
employees of a large Croatian shlP-bUlldmg company Mr Matljasevlc IS also a member 
of the Executive Board of AssociatIOn of Trade Unions of Croatia (HUS), one of the largest 
Croatian union umbrella organizations In August of 1997, Mr Matljasevlc participated m 
the TRANSIT Trammg Program "Labor Union Leadership, Trammg of Tramers, " conducted 
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by the Amencan Center for Labor Solldanty (formerly the Free Trade UnIon Institute) and 
the George Meany Center 

The focus of Mr MatljaseV/c's training was advanced training In cumculum deSign 
and development, including a special emphaSIS on teaching technIques He was able to 
meet hiS training objectives by participating In a two day program on international labor 
standards and conventions of the International Labor OrganIzation He received an 
overVIew of the Amencan Labor Movement and the structure of labor UnIons In the U S 
He observed labor tralnmg programs and mtervlewed tramers and trade UnIOnIsts 
particIpating m them 

Upon returning home, Mr Matljasevlc deCided that the most effective forum for 
sharmg hiS trammg expenences was to conduct a semmar for hiS colleagues They 
determined "Laws on Safety m the Work Place" and "Laws on Fire Protection" to be of 
greatest pnonty Mr Matljasevlc spoke on these tOPICS and also prepared matenal for 
dlstnbutlon, and the semmars were highly praised by all who attended Mr Rudy Porter 
of the Solldanty Center requested permiSSIOn to dlstnbute Mr Matljasevlc's matenals to 
other Croatian UnIons, to which Mr Matljasevlc agreed The success of the seminars IS 
eVident from the steps many members of Brodospllt have begun to take In order to 
mcrease safety In their work place 

In the commg months, Mr Matljasevlc Will repeat the two semmars for the members 
of the Branch UnIon of Ship-bUilders In the county of Spilt and Dalmatia, and In February 
Will conduct another semmar for hiS members and colleagues of Brodospllt, titled 
"Collective Contracts and Negotiating " 

Hungarian Bank Successfully Privatized by Former Participant 

Mr Istvan Abel, the Managing Director of PK Bank, returned to Hungary three 
months ago from a TRANSIT trammg program m the US HIS trammg focused on banking 
pnvatlzatlon and provIsion of better services In the field of commercial bankmg Mr Abel 
recently reported many achievements to which hiS trammg contnbuted 

After hiS return, Mr Abel's bank underwent the tendenng process and a consortIUm 
privatized the bank PK Bank stocks were sold at 160 % of the nominal value In the 
future the bank Will complete the process of pnvatlzatlon by creating a new organIzational 
structure and Instltutmg Internal financial reVISions 

Mr Abel IS also committed to the Idea of Improvmg bank customer services 
Therefore he helped to mount a public mformatlon campaign m the media to familianze the 
people of Hungary with the new PK Bank Identity Mr Abel's team works hard to mform 
customers about their products and make them easier to use 

As the Managmg Director of the bank, Mr Abel observed how the Implemented 
changes POSitively affected all branch offices He expressed hiS thanks for World 
Learnmg's excellent arrangement and support In an mtervlew Mr Abel concluded, "The 
tramlng program helped me to manage a vel}' successful pnvatlzatlon process" 
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Participant Introduces Electronic Tax Filing System To Hungary 

Mr Gabor RemenYI, CIvil Servant m the Hunganan Tax and Fmanclal Control Office 
(APEH), participated m a four-week trammg program on Tax Collection and Electronic 
Fllmg of Tax Returns m August, 1997 The program consisted of VISitS to sites such as the 
IRS Forum m ChIcago, the IndIana Tax Court, and the IRS and Hand R Block m 
IndianapolIs For Mr RemenYI, the most mterestmg part of the program was to study the 
process of electroniC filmg of tax returns and related legal Issues 

Smce thiS system IS unknown m Hungary, Mr RemenYI put together a thIrty-page 
report based on hIS trammg whIch IS currently bemg CIrculated m APEH and should proVide 
the basIs for a future manual when the planned electroniC filmg system IS Implemented m 
Hungary In addition, Mr RemenYI's trammg helped hIm to understand the value of usmg 
the Internet to mform cItIzens about tax laws He observed that eaSIly acceSSible 
mformatlon on the Internet can promote better publiC understandmg of the tax process and 
proVIde gUidance to citizens on proper tax form completIon He IS currently mvolved m 
renewmg the APEH's home page and other electroniC servIces 

LatVian City Council Member Uses Training for Betterment of City 

Ms Sandra JOnIkane IS the Press Secretary for the Rezekne City Council Rezekne 
IS a medIUm-sized City m LatVia whose pnmary mdustry IS agnculture From November 15 -
December 13th Ms JOnIkane participated m a trammg program on Public Relattons and 
PubliC Administration of a MUnicipality The locatIOns of Ms JOnIkane's trammg were 
carefully chosen so that she would spend time m Cities Similar to Rezekne m size and 
demographics She tramed m three Cities, Toledo, OhiO, Spnngfield, IIImo/s & Bluefield, 
West Vlfgmla Ms JOnIkane returned from her trammg eager to Implement new Ideas 

Upon her return, Ms JOnIkane was particularly excited about the Idea of mvolvmg 
constituents m the work of the Rezekne City Council and felt that the best way to do that 
was to publish a Rezekne City Council Newsletter She put her Idea to work and now the 
newsletter IS delivered to all city enterpnses and mstltutIons as well as the flbranes m 
Rezekne Another Idea that Ms Jomkane IS executmg IS the creation of a Rezekne 
Chamber of Commerce for small and medium-Sized busmesses ThiS project Will develop 
m stages Currently, the first stage of development IS complete Rezekne now has a 
"Busmess Information Center" 

Ms JOn/kane's trammg has proven very valuable to her The trammg demonstrated 
to her how to enVISion positive changes for Rezekne and how to fulfill these goals With 
realistiC plans for action 
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Mr Arunas Staras, a Llthuaman Participant from a Loan ResolutIOn Program In 

October 1997, enJoys Thanksgiving dinner with Bill LOIfY of EqUity International 
Mr Staras IS pictured back, left 

Participants Contribute to the Restructurmg of L1thuaman Energy Sector 

1997 was a year of major restructunng m the energy sector m Lithuania In 
February Parliament establIshed an mdependent Energy CommissIon and m Apnl 
legIslatIon was mtroduced that transferred energy pncmg from the central government to 
mUnicIpalItIes 

In 1996-97 World Leammg completed several US trammg programs geared towards 
successful energy sector restructunng m Llthuama In October World Leammg followed 
these up by gathenng the returned tramees for the second of a senes of m-country 
EconomIc Restructunng D,scuss,ons Under the tOPIC Energy Sector and Energy Pncmg 
Reform m LIthuania, World Learnmg/Llthuama together wIth USAID orgamzed a three hour 
panel d,SCUSSIon wIth leaders of central governmental mstltutlons and representatIves of 
PHARE, Bechtel and London EconomIcs, a financIal consultmg group 

Mr V,ktoras Valentukevlclus, V,ce MinIster of MinIstry of Economy, had partIcIpated 
m a three week trammg program m August 1997, addressing the tOPICS of energy sector 
regulatIon and pnvatlzatlon At the panel d,scuss,on he gave a talk on the developments 
of these processes m LIthuania 

Mr Vldmantas Jankauskas, another panelIst, was promoted to the Head of the 
NatIonal Control CommIssIon of Energy Pnces and Energy ActIvIties after a four week 
PTPE tralnmg program In 1996 He d,scussed the Impact of new energy tanffs the 
economy and social life m Lithuania He also pomted out inadequacies In the mformatlon 
presented by the speakers from foreign assistance programs 

Ms Vita Safjan, Chief of DIVISion of Social Indicators of the MInistry of Social 
Secunty and Labor, participated m US trammg m 1996 on energy compensation 
mechanisms She represented the consumer perspective 

The panel diSCUSSIon was well attended (35 people m all) and well received 
(results showed 85% complete satisfaction With the orgamzatlon of the semmar) according 
to the results of the Evaluation Questionnaire admmlstered afterwards 

Mr Kestutls G/aveckas, Vice-Chairman of the Parliamentary Budget and Fmance 
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Committee and well known economist stated "It was a necessary and good Initiative, 
education assists with developmg people's mmds and thiS type of an event helps open 
dialogue between the different institutIOns responsible for law-making We need more of 
these types of meetings" 

Llthuaman Economy Benefits from the Work of Participant 

Creatmg a stable, productive free market economy reqUires many mstltutlonal 
changes and even more changes amongst the attitudes of people Creatmg a stable 
economic envlfonment has proven particularly difficult m Lithuania where a bank cnsls 
rocked the country In December of 1995 Two of the largest banks m Lithuania were 
declared mso/vent and thelf board chairmen were arrested on susp,c,on of fraud 
DepOSitors m Lithuania lost around 400 million Lt (100 million USD) In response to thiS 
cnsls USAID has Identified economic stability as one of ItS strategic objectives 

Ms Starkevlclute attended a four week US trammg program m August 1997 She 
IS a professor at VilniUS University, and the head of a research diVISion at the Central 
Secuntles DepOSitory of Lithuania 

FollOWing a three-day workshop on macroeconomics and bUSiness finanCial 
analYSIS, she vIsited thirty different institutions and organizations mcludmg the Institute for 
International Finance, NASDAQ Stock Market, International Monetary Fund, and the 
Department of Treasury 

Ms Starkevlclute returned to Lithuania With many valuable contacts and textbooks 
She has already applied new techniques for creating more accurate market analYSIS 
reports and plans to play an active role In the development of strategies for the introduction 
of pensIOn and mutual funds to Lithuania The market analYSIS reports produced from her 
diVISion are published quarterly m the bulletin of the Central Bank of Lithuania ThiS 
bulletin IS open to all finance market participants and mstltutlons m Lithuania and serves 
as a publiC resource for accurate mformatlon about the economy which IS used Widely 
wlthm the country and also among foreign Investors Ms Starkevlclute has also 
mcorporated a lot from her tramlng expenence Into her economics classes at VilniUS 
University All of Ms Starkevlc/Ute's post-training InitiatIVes promote sound and open 
economic deCISion makmg which In tum Will contnbute to the development of a reliable 
capital market In Lithuania 

Accurate InformatIon on Llthuaman Stock Exchange Becomes More AcceSSIble 

In Lithuania the Stock Exchange IS often misrepresented by the media 
Inaccurate information IS spread because reporters use thelf personal interpretatIOn of 
the SituatIOn In the Stock Market to Inform the publiC ThiS creates a challenge for those 
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who work on the Stock Exchange because a lack of accurate mformatlon does not 
enable mvestors to make the most sound decIsIons and may even cause many to avoId 
mvestmg Two partIcIpants from LIthuania were tramed m thIS field of study from 
November 11-22nd m the US Dunng theIr trammg Ms Saladzlene and Mr Bngmanas 
VISIted more than half of the US Stock Exchanges and realIzed the Importance of 
dlstnbutmg stock trade mformatlon not only to the market partIcIpants but also to the 
medIa 

Smce theIr return both Ms Saladzlene and Bngmanas have worked together to 
make great changes m the way that mformatlon IS dlssemmated They have begun 
work on a Stock Exchange Home Page on the Internet They decIded to Increase the 
number of tImes stock tradmg results are dlstnbuted from once every two weeks to 
weekly natIonal reports They also decIded to publIsh a newsletter that descnbes the 
weekly plans of every dIvIsIon wlthm the Lithuanian Stock Exchange ThIS type of 
publIcatIOn WIll seNe everyone, not only Stock Exchange employees, but also the 
general publIc on Issues related to the capital market ThiS publtcatlon Will be created 
m conjunctIOn with teachers and students from Lithuanian UniVersitIes 

Ms Saladzlene and Mr Bngmanas also obseNed the Media RelatIOns 
Department m each US Stock Exchange and have proposed establlshmg the pOSitIOn of 
Media RelatIons Speclaltst m the Lithuanian Stock Exchange 

Both Ms Saladzlene and Mr Bngmanas expressed theIr gratitude for the 
program They feel that the expenence was very valuable and much of what they 
obseNed IS applIcable to the Stock Exchange m Lithuania The contacts they made m 
the US have also had great results A few weeks after Ms Saladzlene and Mr 
Bngmanas returned, a representatIve from NASDAQlWashmgton, DC VISIted them m 
Lithuania and gave a presentation on the NASDAQ tradmg system as a pOSSIbIlIty for 
the Lithuanian Stock Exchange 

Spreadmg the Word About Democratization m Llthuama 

Ms Kubillene, a TRANSIT-Europe partIcIpant who stUdied democracy bUlldmg m 
the US, recently publIshed a book on the subject, and gave a semmar at the Col/ege for 
Democracy entItled "International OrganizatIOns m Lithuania" The publIcatIon of Ms 
Kublflene's book was funded With a grant from Democracy Network (Demnet) which she 
won late last year 
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Fourteen PartIcIpants from Romama were tramed m ChIld Welfare Admm/stratlOn 
m November 1997 Here they are pIctured at a program dmner with certificates 

they received for completmg theIr trammg 

Romaman Increases Role of Local Government 

Knstlna Creosteanu, Director of Public RelatIOns and Commumcat,ons In the City 
of Brasov(capltal of Brasov County), Romama, was one of 14 Romamans who participated 
In a training program on Finance and Budgeting at the Local Level The goal of the 
program was to give Increased responsibIlity to local governments while simultaneously 
focusing on the decentralization of the Romaman government In order to achieve thiS, 8 
local government budget and finance officers and 6 national finance officers (from the 
Ministry of Finance) participated In the training program Their training was designed to 
demonstrate the relative financial Independence at the different levels of government In the 
Umted States, and teach methods In budget preparatIOn and execution, accounting and 
auditing at the local government level 

The two-week program was facilitated by the Urban Institute It was conducted In 
Olympia and Seattle, Washington and Vlrglma and Washington, DC Ms Creosteanu 
stated that the partiCipation of the Ministry of Finance was cntlcal She spoke of how some 
of the national-level offiCials were "stunned" when they observed the US government 
granting money to the local non-profit and pnvate sectors, requested a service of them, 
and allowed them to "manage the money Independent of the national or state government" 
Ms Creosteanu said the expenence was beneficial because she also learned about her 
own Romaman colleagues 

Since her return, Ms Creosteanu has applied many changes to her City of Brasov 
Brasov IS located In the mountains of Transylvama, and IS a winter ski resort pnmanly for 
Western Europeans Ms Creosteanu spoke about the "process of decIsion-making" In a 
City as the key lesson from her training for an effective local-government She said, "ThiS 
process must Involve citizens as well as public and political officials" Public Involvement 
has Increased as a result of the monthly publICation she manages, "Clty Hall Brasov" Ms 
Creosteanu also lobbied the Ministry of Finance for approval to Issue mumclpal bonds and 
for the creation of a New Law on Local Finance She succeeded on both accounts The 
funds raised from the bonds Will be used to create a clty-nng road for Industnal traffic, 
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which will help decrease traffic pollution m the city center Construction on the road IS 
expected to begm In 1998 Ms Crosteanu hopes that the result of the New Law will be a 
"local tax" 

Ms Creosteanu IS currently organlzmg a trammg workshop for local government 
officials These officials will m tum teach their colleagues about budget and finance At 
the close of the trammg session she asked the group what they Identified as the most 
Important factor m working at the local level Repeatedly the word "communication" was 
presented It was eVident that even though Romania IS a country where there IS no word 
for "lobby," the Imkage between "fightmg for a cause" (certamly basIc to the Amencan 
tradition), and "honest and effectIVe communication" was clearly understood Ms 
Creosteanu was teachmg what she had already put It mto practice m her professIOnal 
capacity for the betterment of the people that live m Brasov City and County 

Participant Leads the Fight Agamst HIVIAIDS m Romama 

Returned participant Dr Mana Georgescu recently organized, with USAID 
fundmg, a four-member research team m Romania to evaluate the current Widespread 
problem of AIDS GIVen the statistics that 50% of all pedlatnc AIDS cases m Europe are 
m Romania, one can see what makes thiS such an Important health and humanltanan 
Issue The evaluation gave Dr Georgescu the opportUnity to demonstrate the 
leadership skills that she gamed from her trammg m the US, as well as the leadership 
role her organizatIOn has In AIDS prevention and mterventlon 

Dr Georgescu, the Executive Director of the Romanian Association Agamst 
AIDS (ARAS), participated m an mdlvldual trammg program on NGO Management m 
November 1997 at the Center for InnovatIVe Programs, Miami, Flonda The program 
mcluded trammg m the areas of grant wntmg, fundralslng, basIc research, program 
evaluation and human resource management Dr Georgescu stated of her trammg that 
her "eyes and mmd were opened to the Importance of collaboration wlthm and between 
organizations " 

Vlewmg ARAS as a busmess has helped Dr Georgescu Improve her 
management and administrative practices, particularly m the finanCial area She now 
understands that management of the services IS only one aspect of a busmess ARAS 
has diversified ItS fundmg by havmg parents of the children With HIVIAIDS make a 
vanety of Items and sell them She also has a collaboration With a US non-profit 
organization to begm manufactunng condoms m Romania m the future Dr Georgescu 
learned to be more fleXIble m her day-to-day management to allow the four ARAS 
affilIates In the country to functIOn more Independently, and respond to local needs At 
the same tIme, she developed a more centralIzed system of data col/ectlon about 
clIents and servIces so she can produce one actIvIty report each month for the 
organizatIon as a whole ThiS IS one of the advocacy methods she learned dunng her 
trammg 

Expanded services are also an outcome of Dr Georgescu's trammg ARAS's 
mformatlonal services now mclude an AIDS Hotlme and mcreased mformatlOnal 
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campaIgns and mass medIa campaIgns targeted at the youth They are reachmg more 
people through their educatIOn programs m hIgh schools and medIcal facIlItIes They 
are partIcularly proud of their mcreased socIal work servIces for famIlIes to keep 
persons mfected wIth HIVIAIDS Ilvmg m theIr commumtles wIth their famIlIes TheIr 
counselmg program contmues to expand as they try to Improve thelf abIlIty to dIagnose 
HIV mfected persons and prevent the spread of HIVIAIDS m Romama 

Dr Damel Costache and Mr Flonn Ivanescu, two former ARAS employees who 
were also tramed under the PTPE program, contmue to work on a voluntary basIs wIth 
ARAS as well as bemg actIve advocates wlthm the commUnitIes m whIch they now 
work Ms Roxana Gmp, a TRANSIT partIcIpant m 1997 and the Director of ARAS­
Constanta Branch, has developed a mght emergency shelter for chIldren wIth HIVIAIDS 
and their mothers In the four room apartment that WIll be completely furnIshed by 
January 1998, the mother and chIld can benefit from counselmg, protectIve servIces, 
and specIal financIal and matenal assIstance 

Romaman Local Government Creates Citizen Information Centers 

Three partIcIpants who tramed m the US have used theIr knowledge and skIlls to 
Improve the effectIveness and responsIveness of the local government m the County 
and CIty of SlbIU, Romama Partnenng wIth USAIDlRomama, World Learnmg, 
ChemomcslRomama and local busmesses, the CIty and County of S,b,u have each 
developed CItIzen InformatIon Centers Through the efforts of the staff and cItIzens, 
thIs mechamsm for the exchange of Ideas between cItIzens and government WIll 
contnbute to mutual understandmg and Improved cltlzen-to-government relatIOns 

Dan Condurant, Mayor of the CIty of SlblU, and Stela Sretean, Budget Director 
of the County of SIblU, partIcIpated m a Local Public Admlmstratlon Program m 1996 
orgamzed by the InternatIOnal CIty and County Manager's AssocIatIOn In June 1997, 
Mr V,orel Nan, PresIdent of the SIblU County CounCIl, partIcIpated m a program on 
Local Budget and Fmance All three were especIally mterested m applymg strategIes 
for cItIzen mvolvement m the management of programs and also cItIzen access to 
mformatlon Two CItizen InformatIon Centers, one for the CIty and one for the County, 
were the direct result of their trammg The orgamzatlon of the centers led fO greater 
collaboratIOn and techmcal assIstance wIth partner orgamzatlons 

The SIblU CIty CItIzen InformatIon Center opened m August 1997 after three 
months of plannmg and work It has five departments StatistIcs and Records, Culture 
and FacIlItIes, Local Public AdmmlstratlOnlElectlons, Fmance, and InternatIonal 
RelatIons Each department IS coordmated and managed by SIX professlonally-tramed 
staff The data base Includes hlstoncal, architectural, geographIc, economIC, and 
bUSiness information about Sibiu It also Includes documentation of meetings by local 
government officials, as well as other documents that descnbe deCISions taken by the 
local government officials 

When a cItizen leaves a request for mformatlon they are told when they can 
return for the answer, with a maxImum tIme of 30 days There IS also a gnevance 
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procedure for citizens who do not feel that they have been treated fairly or have some 
other complamt 

A Fact Sheet about the Centers prOVides a companson of former governments 
and thelf methods for mformatlon dlssemmatlon which are descnbed by words like 
"mefflclency, mcompetence, and red-tape" to the current Citizen InformatIon Services 
which IS charactenzed by words like "SOliCitouS, efficiency, qUick response, and safe 11 

The Impact for SlblU IS multiplied by a contmued exchange of Ideas with other 
US-tramed participants from three other cities m Romania Slobozla, Brasov, and TlrgUl­
Mures Representatives from each of these cities that were tramed as a group have 
contmued thelf exchanges through a senes of In-country Trammg Programs proVided 
by Chemonlcs, funded by USAID 

Slovak participant Dusan Sllzlk IS pictured above Mr Sllzlk was tramed three 
years ago on small and medIUm busmess development Here he IS shown m one 

of the class rooms where he conducts trammg courses for those who are 
unemployed m his town of Nltra 

Slovak Judge Uses SkIlls from Trammg to Make Great Gams for Judges 
ASSOCIatIon 

In Slovakia m 1991, regional JudiCial aSSOCiations were United to form the Slovak 
Judges AssocIatIon (SJA) Ms Mlnxova, former PTPE partICIpant, IS one of the founders 
of the Eastern Slovak SectIon of the assocIatIon She had been a wItness to the lack of 
cooperatIon between the MinIstry of JustIce and the assocIatIon Although the aSSOCIatIon 
and the MinIstry do have a formal agreement of cooperatIon on laws that affect Judges, In 

realIty there has been very lIttle unanimIty 
Thus her success m achlevmg more mdependence and respect for the Slovak 

JudiCial ASSOCiation In the Dlstnct Court of Koslce IS SIgnificant On September 22nd, Ms 
Mlnxova SIgned an agreement With the Chairman of the Dlstnct Court In Koslce In the fields 
of 
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• SelectIon and preparatIon of future judges 
• EducatIon of judges 
• PreparatIon for the electIon of judges 
• Orgamzatlon of courts 
• Common regulaftons 

All these tOPICS had been part of her trammg program 
Ms Mmxova was successful m explammg to the ChaIrman of the Dlstnct Court the 

Importance of an actIve judges assocIatIon based on her US expenence Ms Mlnxova IS 
presently prepanng for an all-country sessIon of the assocIatIon where she wIll be gIVing 
a lecture based on her expenence In the Umted Sates Only four months have passed 
smce Ms Mlnxova's tramlng but both she and the Eastern Slovak sectIon of the Judges 
AssocIatIon have greatly benefited from the informatIon and matenals Ms Mmxova 
collected m the US 

Trammg for Sustamed Results Leads to Decreased Unemployment m Nltra, 
SlovakIa 

Three years ago a man from the town of Nltra, Slovak,a partIcIpated m a tramlng 
program on Small and MedIum Business Development The man was Mr Dusan SI,zlk 
and the people of Nltra are stIli reapmg the benefits of Mr Sltzlk's expenences m the US 

Mr SI,zlk IS the Dlfector of the RegIonal AdvIsory and InformatIon Center m Nltra 
In this position Mr SlIzlk orgamzes a tralnmg course for the unemployed who are planmng 
to start theIr own busmesses The course IS financed from several sources Includmg the 
National Agency for Work Trammg tOPICS mclude marketing, management, accountmg 
and financial management 

WhIle In the US Mr SI,zlk observed many examples of relatIOnshIps between banks 
and smail-business owners and also between managers and employees He learned a 
great deal about busmess planning and the development of busmess plans Mr SlIzlk 
boasts that the advIce he now gIves to hiS students on the tOPICS of marketing, 
management, accounting and financIal management IS much more useful and 
comprehensIve Since hIS return to Nltra Mr Sllzlk and hIS colleagues have trained 104 
people These tramees complete the program With a bUSiness plan and most are 
successful m attammg a small government grant to get their busmess started Mr SI,zlk IS 
an excellent example of a participant who IS applymg knowledge gamed dunng trammg m 
order to have a truly sustamed Impact upon the lives of other Slovaks 
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Training Has Lasting Impact on HomebuIlders Commumty In SlovakIa 

Mr T6th was one of four PTPE partIcIpants tramed m AssocIatIon Management and 
HomebUlldmg TechnologIes Mr T6th has been a member of the board of the 105-
member AssocIatIon of Pnvate HomebUIlders smce 1995 Based on hIs trammg, Mr T6th 
helped to find new ways to finance and run the assocIatIon and to mcrease ItS 
membershIp 

In 1996, Mr T6th helped the assocIatIon arrange a conference whIch was attended 
by the staff m both the Mlntstry of Fmance and the Mlntstry of EnVIronment as well as 
mayors from several close towns The conference focused on the development of housmg 
and the condItIons for mvestment m constructIon m SlovakIa A portIon of the conference 
focused on the same Issues as had been presented to Mr T6th dunng hIS US trammg Two 
members of the tramlng group, Mr ValoVle and Mr Heeko, gave presentations at the 
conference on how to apply Amencan models m SlovakIa 

Mr T6th IS currently completmg a plan to be submitted to the Mlntstry of Fmance on 
standardlzmg the mortgage finance laws for the constructIon of new homes m SlovakIa 
He has proposed hiS servIces as a consultant to the Mlntstry m order to find a proper 
solutIOn for standard mortgage financmg 

Mr T6th's tramlng also focused on homebUIlding technologIes AS the ExecutIve 
Director of the company VPO DECO, Mr Toth has started a senes of seminars for hIS 70 
employees The semmar tOPICS mclude how to contact clients, how to communtcate wIth 
them and how to mcrease productIon In these areas Mr T6th collaborates wIth Mr Dan 
Prowler of Steven Winter ASSOCIates, whom he met dunng hIS TRANSIT trammg With the 
help of Mr Prowler, a new computer program deSIgned to find ways to Improve energy 
effiCIency WIll be mtroduced to members of the ASSOCiation of Pnvate HomebUIlders VPU 
DECO IS translatmg the program mto Slovak and the metnc system ThIS IS the very first 
program of ItS kmd m SlovakIa and Mr T6th hopes many members of the aSSOCiatIOn WIll 
take advantage of It ThIS program enables bUIlders to evaluate dIfferent constructIOn 
matenals and helps to Identify the most sUItable and energy effiCIent ones 

Mr T6th's tramlng had lastmg results m other ways as well WhIle m the US, Mr 
T6th and hIS colleagues made a fIve-hour Video recording of architecture m the Untted 
States whIch focuses on showmg the harmony of hlstoncal bUlldmgs and their modem 
mtenors Mr T6th's company uses these lessons-learned on the many dIfferent 
reconstruction projects they have been awarded 
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Program News Brtefs 

Adnan Terzlc, a participant from Bosma- HerzegovIna from an In-country semInar on 
"Fiscal Management and Policy" In November 1997 was recently promoted from Vlce­
governor of a central Bosma Canton to Governor The region Governor Terzlc presides 
over IS stili troubled by Inter-ethmc problems Governor Terzlc Will be responsible for 
makmg deCISions on Issues related to the safe return and resettlement of refugees, one 
of the tenets of the Dayton Agreement 

In November the maugural session of the New Sarajevo Mumclpal Council of Bosma­
Herzegovma was held At the sessIOn Ms Aida Habdul, a participant of the Summer 
1997 "Grassroots Political Party Program," was elected PreSident of the Assembly Ms 
Habdulls a leadmg member of the Party for Bosma-HerzegovIna which Jomed With the 
maJonty party (SDA) and a few other smaller parties to form the Coalition for a Smgle 
and Democratic Bosma 

Sumta Paslc, a participant from Bosma-HerzegovIna m advocacy traInmg for CIVil society 
NGOs, recently conducted on-site trammg for the Forum of Tuzla Citizens drawmg from 
her trammg on the follOWIng subjects orgamzatlonal structure and development, 
sustamabillty, and empowenng the membership through transparent and democratic 
charter and procedures 
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===Washington, DC 

Participant Training Status for October - December 

Training Completed 
Country US TCT 

Albania 37 2 
BOSnia 1 1 1 -
Bulgana 39 2 
Croatia 2 -
Hungary 20 1 
LatVia 5 -
Lithuania 25 2 
Romania 33 -
Slovakia 12 -
Totals 284 7 

PrOject Management ActivIties 

ENI staff Jeffrey Shahan and Sara Weinstein conducted a mOnitoring VISit on October 7-9 
In the TRANSIT-Europe DC Office The VISit resulted In a corrective action plan which has 
since been Implemented 

A TRANSIT-Europe Operations Manual (both Part I DC Operations and Part II Field 
Operations) was approved by ENI and distributed to all field and DC staff 

The ENI MOnitOring Plan was distributed to all field offices 

Third-Country Training and In-Country Training procedures for the Operations Manual were 
developed, approved and distributed 

Meetmgs and Presentations 

October 16 PrOject Director Colin DaVies attended a conference called 
"Educating One-third of a Nation DiverSity, OpportUnity and 
American Achievement" It was organized by the American 
CounCil on Education-Office of MinOrities and attended by 
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representatives from 48 Hlstoncally Black Colleges and UniVersities, 
Hispanic-Serving Institutions, and Tribal Colleges Mr Davies spoke 
on "Opportunities for Training Participants from Central and Eastern 
Europe" 

November 4 - 6 TRANSIT-Europe assisted In the planning and Implementation of 
a workshop on the Development of Country Training Plans with 
TRANSIT-Europe partners ENI, Academy for Educational 
Development (AED) and AgUirre International The workshop took 
place In Budapest, Hungary Representatives from TRANSIT-Europe 
DC office and from ten field offices attended 

November 7 A Field Training Coordinators Meeting was conducted In 

Budapest, Hungary Pictured Below 

November 13 - 15 Project Director Cohn DaVies, Senior Program Officer Rachel 
Waldsteln, and Program Officers Amy Johnson and Barbara 
Rleckhoff attended and presented at the Regional NAFSA 
Conference In Baltimore, Md Mr DaVies chaired a conference 
session entitled "Political Update The Balkans and Southern CEE 
Countries" He contributed to the session by giVing a brief overview 
ofthe current political Situation In the Balkans Ms Waldsteln chaired 
one conference session and presented at another The session she 
chaired was entitled "The Future Course of Foreign ASSistance and 
Sponsored Programs" and she presented at the session "How to Plan 
Short-term Programs at Your College or University" Ms Rleckhoff 
chaired a session entitled "Cross-Cultural Difficulties In Short-Term 
TralnlngfTheory" At thiS session Ms Johnson spoke on cross 
cultural theory Several other staff members also attended the 
conference 

December 2 A Training Workshop for non-programming staff In the DC office 
was conducted In order to comply With ENI's corrective action plan 
resulting from October 7 - 9th mOnitoring VISitS Senior Program 
ASSistants, Nadine Asef-Sargent and Rachel Waldsteln, organized 
the workshop Project Director Cohn DaVies provided an Introduction 
and history of TRANSIT (formerly PTPE/PIET) Rachel Waldsteln 
kept the session entertaining and interesting With a game about 
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the culture, and history of the countries of origin of TRANSIT 
participants Programming Officers Craig Urch and Amy Johnson 
followed Ms Waldsteln with a more serious talk about CEE hiStOry, 
geography, culture and language Jim Nlndel and Jeffrey Shahan 
discussed the role of USAID and the ENI Bureau Field Services 
Manager Anita Blevins and Assistant Heather Bohanan talked about 
the structure and roles of field offices as well as country training 
plans Ms Asef-Sargent followed with an overview of how a 
participant's program IS created The last portion of the workshop 
was highlighted by a Role Play which emphasized the Important role 
of non-programming staff In the office, and a group dlscusslonlwrap­
up which was led by Ms Asef-Sargent 

Washmgton, DC and Regional Cost-Savmg Measures 
Vacancies In Albania and Hungary have remained temporarily unfilled On an interim basIs 
the positions of Bulgaria/Country Director and Croatla/Tralnlng Coordinator have been filled 
by one person Total quarter Savings $48,760 

A significant reduction has been negotiated on the DC rent, and the next payment IS not 
due until June 1998 Total quarter savings $5,000 

Furniture and equipment purchases In the DC, Croatia, Poland, and Romania offices of the 
following have been postponed computers, printers, computer upgrades, furniture, copying 
machine Total quarter savings $22,330 

All travel has been curtailed, including triPS by the Hungary-based regional staff, US site 
VISitS, and allin-country triPS Total quarter savings $12,250 

Consultant VISitS to Lithuania and Macedonia for training planning have been postponed 
Funding for VISitS to Albania, Bosnia, Bulgaria, Croatia, Hungary, Romania and Slovakia 
has been saved, since our In-country staff has been asked by the AID offices to develop 
the Training Plans Total quarter savings $87,300 

Office Manager Samantha Coffey negotiated discounted rates from both Federal Express 
and DHL Worldwide Express TRANSIT-Europe IS currently saving an average of $312 
a month on DHL deliveries Beginning In January TRANSIT Will save $3 00 on 1 Ib and 
Standard Federal Express packages which are sent to certain regions of the country Total 
quarter savings $624 

Total saved as a result of the above economies over $175,000 

Staff Travel 

10/14 - 16 Michelle Barrett, Senior Program Assistant, traveled to Norman 
Oklahoma In order to conduct a site VISit at the University of 
Oklahoma-Norman where a group of participants from Bosnla-
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10/16 - 19 

11/22 - 24 

Herzegovina were attending a Potable Water Management Training 
Program 

Cindy Walls, Program Officer, traveled to Knoxville, Tennessee In 
order to conduct a site VISit at the Umverslty of Tennessee where a 
group of participants from Bosma-Herzegovina were attending a 
Thermal Power Training Program 

Amy Johnson, Program Officer, traveled to Champaign, IIhnOls In order 
to conduct a site VISit at Parkland College where a group of 
participants from Romania were attending a Child Welfare 
Administration Training Program 

filial Field Offices === 
TRANSIT/Albama 

Training ActivIties 
For participant training status refer to chart on page 19 

Success/Impact Stories - Refer to pages 1-2 

Cost-Saving Measures 
A training program for a Mayors Association was planned with an even number of male 
and female participants In order to faCIlitate room sharing The housing cost without an 
even number of male/female participants would have been $4,000, but this planning 
resulted In a cost of $3,000 - a savings of $1 ,000 

The number of participants was expanded for a Business Assistance Center Group which 
resulted In a savings of $2,000 

Cost-shanng obtained from nominator of group In Utility Regulation for InternatIonal 
AIrfares SavIng to TRANSIT-Europe $3,000 

Total quarter savings $6,000 

Third-Country Tralnmg 
October 6-10 - Two Albanian participants attended a successful TCT program which was 
JOintly organized by WURomania and Land O'Lakes (LOL) entItled "Strengthemng the 
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DaIry/Agribusiness AssocIatIons In CEE" and held In Bucharest for ten TRANSIT 
partIcIpants from several countries and seventeen LOL-funded partIcIpants The purpose 
of the TCT was to learn methods for promoting the dairy business and influencing pohcy 
In Improving the agribusIness envIronment 

Staff Travel 
1/4 - 6 Matty Thlmm, TraIning Coordinator, traveled to Budapest, Hungary to attend 

the TRANSIT workshop on Developing Country Training Plans, and also to 
attend a meetIng for all World Learning Field Training Country Directors and 
Training Coordinators 

TRANSIT/Bosnia-Herzegovina 

Training ActivIties 
For partIcIpant traIning status refer to chart on page 19 

Success/Impact Stories - Refer to pages 2-4 

Cost-Saving Measures 
FIve presenters at the ICT Program on Inter-Entity CooperatIon In the aVIatIon field 
volunteered their time ThiS resulted In a savings of $2,000 

Follow-On Activities 
Participants In the "Advocacy Training for CIVil Society NGOs" training program presented 
a day-long conference on various tOPICS related to NGO strengthening and advocacy 
techniques The conference, attended by over 150 representatives of NGO's from both 
Bosnian Entities, was sponsored by the USAID Office of TranSItion InitiatIves The Deputy 
Mayor of Tuzla, Sead AvdlC, gave an opening statement at the conference The 
conference received Wide newspaper coverage, and was Videotaped for viewing on nine 
teleVISion stations In the country Former participants presented on these tOPICS BllJana 
Laklc (BanJa Luka, RS) on "Coalition BUIlding," SUnita Pas Ie (Sarajevo, Federation) on 
"Lessons to be Learned from the NGO Experience In Hungary," Branko TodorOVIC 
(BIJellna, RS) on ''Tolerance and Conflict Resolution," Beba Hadglc (Tuzla, Fed) on "How 
NGOs Can Impact Legislation" and Dragan PrlJa (BanJa Luka, RS) on "Strategic Planning 
and Action Planning " 

Participants from several related 1997 Training Programs - Tax Administration, Tax Policy, 
Fiscal Federalism - have JOined together to form the Experts ASSOCiation for Public 
Finances at the Federation Level (JAFIS) The main goal of the organization IS to support 
the creation of a better public finance system In the Federation Members of the 
ASSOCiation Include Cantonal MInisters and tax offiCials Fiscal Federalism participant 
LJIIJana Simunovic was appOinted PreSident of the JAFIS Assembly The members of 
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JAFIS beheve that It has already been successful In making modifications In the federal 
financial system JAFIS IS also working on an Internet project to hnk budget Issues 
between officials at the Canton and the Federation level In order to promote coordination 
In February 1998 JAFIS will offer a seminar about Internet and ItS use In pubhc finances 

World Learning faclhtated two sessions for participants from two group tralmng programs, 
Power Systems Management and Water Systems Management, to meet with USAID 
Project Officers from their field The purpose of the meetings was to reView participant 
Action Plans and their Implementation The result of the discussion was the beglnmng 
stages of planmng for a week-long workshop 

Two hundred and sixteen participants (of both US tralmng programs and third-country 
tralmng programs) attended an Awards Ceremony orgamzed by World Learnlng/Bosma­
Herzegovina and USAID/Sarajevo Certificates of Achievement were presented by USAID 
MIssion Director Craig Buck The Keynote Speaker at the Ceremony was the US 
Ambassador to Bosma-Herzegovina, Mr Richard Kauzlanch Ambassador Kauzlanch 
praised the work of World Learning In other countnes where he previously served Mr 
Buck, Project Director Cohn Davies, and Country Director Patncla Johnson also addressed 
the group The Ceremony was attended by MIssion personnel, supervisors of the 
participants and offiCials of the institutions from which they had been selected Ceremony 
pictured below 

Staff Travel 

11/4 - 6 Patncla Johnson, Country Director, and Matthew Hochbrueckner, Tralmng 
Coordinator, traveled to Budapest, Hungary to attend the TRANSIT workshop 
on Developing Country Training Plans, and also to attend a meeting for all 
World Learning Field Training Country Directors and Training Coordinators 

TRANSIT/Bulgaria 

Trammg Activities 
For participant training status refer to chart on page 19 
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Success/Impact Stones - Refer to pages 4-5 

Cost-Saving Measures 
On an interIm baSIS the posItions of BulgarIa/Country Director and CroatlalTralning 
Coordinator have been filled by one person This has resulted In savings of $2,275/month 
In BulgarIa, totaling $6,825 for this quarter 

Funds budgeted for a Training Plan ConSUltant were saved when USAID/BulgarIa asked 
TRANSIT/BulgarIa staff to develop the Training Plan Savings $9,700 

Total Quarter Savings $16,525 

Third-Country Training 
October 6-10 -Two BulgarIan participants attended a successful TCT program which was 
JOintly organized by WURomania and Land O'Lakes (LOL) entitled "Strengthening the 
Dairy/AgrIbusiness ASSOCiations In CEE" and held In Bucharest for ten TRANSIT 
participants from several countrIes and seventeen LOL-funded participants The purpose 
of the TCT was to learn methods for promoting the dairy bUSiness and influenCing policy 
In Improving the agrIbUSiness environment The BulgarIan participants were Dlmltar 
Karamfilov, PreSident of National ASSOCiation of Dairy Producers and SYlka Bandakova, 
Executive Director of the ASSOCiation of BulgarIan Dairy Processors Ms Bandakova 
expressed great Interest In continued work With World Learning and Land O'Lakes In 
training BulgarIan Dairy processors by organizing observational/study tours In CEE 
countrIes to help dairy producers exchange Ideas for Improving their bUSiness 

Three BulgarIan representatives from the MInistry of EnVironment were selected to attend 
the "Innovative FinanCing for Environmental Investments" regional conference In Budapest, 
Hungary, January 19 - 21 The MInister of EnVironment and Waters was Included In thiS 
group 

Noteworthy Events 
November 7 Training ASSistants Vesko Chaoulov and Nick Shlshkov coordinated 

a Training Preparation Workshop for 14 participants of the Intellectual 
Property Rights Enforcement Group The workshop was also attended 
by Janet Potash of the AmerIcan Embassy, Nlkolay Yarmov, USAID, 
and Kim Meyer of ABAICEELI At the workshop participants were 
given copies of relevant US legislation to review In preparation for their 
training Strategies for combating piracy In Bulgana as well as the 
technical and legal Issues that surround the tOPIC were discussed 

Follow-On ActiVities 
A Follow-on meeting was held on December 4th With Embassy OffiCials, CEELI 
Representatives, and several participants from the Intellectual Property Rights 
Enforcement Group Action Plans were discussed and plans were begun for a conference 
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on Intellectual Property Rights Issues 

The 1997 TRANSIT Participant Certificate Ceremony was held on December 11, honoring 
144 participants who completed training programs In late 1996 - 1997 In all, more than 
200 people attended Ambassador AVIS T Bohlen spoke to the audience about the 
challenges and achievements of the participants within the framework of US government­
supported development assistance to Bulgaria Former PTPE participant and current 
MInister of Labor and SOCial Welfare, Ivan Neykov, gave a warm speech about the value 
of US training programs for Bulgaria, for his MInistry and for himself 

Special Projects 
AUBG student Intern Mllena Dlshovska completed interviews with former participants and 
featured them In a World Learning/Sofia Participant Training Success Story Newsletter 
which she published In November The Newsletter was distributed to all former 
participants and USAID representatives at the TRANSIT Certificate Ceremony 

Staff Travel 

1114 - 6 Sandy McCollum, Country Director, traveled to Budapest, Hungary In order 
to attend a workshop for Developing a Training Plan, to attend the TRANSIT 
workshop on Developing Country Training Plans, and also to attend a 
meeting for all World Learning Field Training Country Directors and Training 
Coordinators 

TRANSIT/Croatia 

Trammg Activities 
For partiCipant training status refer to chart on page 19 

Success/Impact Stories - Refer to pages 5-7 

Cost-Savmg Measures 
On an Interim basIs the positions of Bulgaria/Country Director and CroatlalTralnlng 
Coordinator have been filled by one person This has resulted In savings of $1,1 OO/month 
for Croatia, totaling $3,300 for this quarter 

A vacancy In Croatia has remained temporarily unfilled This has resulted In a savings of 
$2,700 this quarter 

Funding for a Training Plan consultant was saved when USAID/Croatla asked 
TRANSIT/Croatia staff to develop the Training Plan Savings $9,700 

Total Quarter Savings $15,700 
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Special PrOjects 
USAID/Croatla forwarded a request from Carolyn Coleman (USAIDlWashlngton) to 
TRANSIT/Croatia for Information on Third-Country Training Possibilities TRANSIT/Croatia 
collected a list of recommendations from other USAID Contractors In Croatia working In 
Economic Restructuring and Democratic transition The result of thiS extensive survey was 
a database of Third-Country Training Providers In Croatia 

Staff Travel 

10/8 

10/23-24 

10/29 

11/3-7 

Ivet Curlin, Program Manager, traveled to OSIJek In order to meet With Greg 
Staroskl of NDI and Jim Owre of Urban Institute 

Sandy McCollum, Country Director, and Ivet Curlin traveled to OSljek In order 
to meet With representatives from Amenca's Development Foundation (ADF), 
NDI, Urban Institute, and Center for Peace, Non-violence and Human Rights 

Lldlja Roncevlc, Training ASSistant, traveled to Zadar and Blograd In order 
to conduct a pre-departure orientation and processed visa documentation for 
an American International Health Alliance (AIHA) program 

Ivet Curlin traveled to Budapest, Hungary to attend the TRANSIT workshop 
on Developing Country Training Plans, and also to attend a meeting for all 
World Learning Field Training Country Directors and Training Coordinators 

TRANSIT/Hungary 

Trammg Actrvltres 
For participant training status refer to chart on page 

Success/Impact Stories - Refer to pages 7-8 

Cost-Saving Measures 

A vacancy In Hungary has remained temporarily unfilled ThiS has resulted In a savings 
of $4,400/month, totaling $13,200 for thiS quarter 

Funds budgeted for a Training Plan Consultant were saved when USAID/Hungary asked 
TRANSIT/Hungary staff to develop training plans Savings $9,700 

Total Quarter Savings $22,900 

Third-Country Trammg 
October 6-1 0 - Hungarian partiCipant, Bela SZlly attended a successful TCT program which 
was JOintly organized by WURomanla and Land O'Lakes (LOL) entitled "Strengthening the 
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Dairy/Agribusiness Associations In CEE" and held In Bucharest for ten TRANSIT 
participants from several countries and seventeen LOL-funded participants The purpose 
of the TCT was to learn methods for promoting the dairy business and InfluenCing pohcy 
In Improving the agribUSiness environment 

October 12 -17 - The first TCT program for participants from outside the CEE/NIS region 
was organtzed by Hungary's Third Country Tralntng Coordinator The program for a group 
of participants from Egypt was held In Warsaw and Prague, at the request of the 
Associates In Rural Development (ARD), which admlntsters the DecIsion Services Support 
Project In Egypt The tralntng was an observattonal study tour for seven Egyptian sentor­
level Parhamentary Staff Members entttied Researchllnformatlon Executive Management 
Observational Study Tour (REMOST) The purpose of the study tour was to observe the 
various approaches used by the Czech and Pohsh Parliaments and organizations that 
speCialize In Information technology and policy research 

November 24-26 - The Hungarian Securities Market and ItS Regulation was the subject of 
a three-day observation-study tour was organtzed by the Institute for East-West Studies 
and World Learning/Hungary The participant, Ms Irma Lazlcklene, IS Head of the 
Investment Compantes DIvIsion of the Lithuanian Securities Commission and had recently 
completed her U S training The program In Budapest Included the Hungarian National 
Bank, where an overview of the development and structure of capital markets In Hungary 
was provided, the Hungarian Assoclatton of Investment Management Enterprises, private 
brokers, the Hungarian Banking and Capital Markets Supervision Agency, the Budapest 
Stock Exchange, and others 
Ms Lazlcklene was especially Impressed With the Hungarian Law on Investment Funds 
and Fund Managers, which she would like to adapt to Lithuania's needs In the near future 
IEWS Director Eugene SPiro served as faCIlitator and escort dUring the site VISitS and 
Mariana Palocz, WUHungary Tralntng ASSistant, worked closely With IEWS on program 
development and all logistics In both her evaluation and In person to Ms Palocz, Ms 
Lazlcklene emphaSized how pleased she was With the program 

December 1-12 - KNOlWorldwlde and World Learning/Hungary successfully organized a 
two-week training on Health Care Reform for sixteen participants from the Central ASian 
Republics, which had been requested by the Academy for Educational Development 
(AED), training admlntstrator In NIS The tralntng consisted of one week In Prague and a 
second week In Budapest The training In Prague was organized by KNO In collaboration 
With Dr DaVid Marx, AdVisor to the MInistry of Health, Department of Health Care, the 
Budapest portion was developed by the Health SCiences Management Training Center 
(HSMTC) at Semmelwels UniVerSity, With administrative support from WUHungary The 
training addressed lessons learned In the Introduction and administration of health 
Insurance systems, revIsion of payment systems, reform and reorganlzatton of health care 
delivery systems, dlstnbutlon of pharmaceuticals, and modernlzatton of general/family 
practice and supplemented the presentations With site VISitS to relevant Institutions and 
ministries AED has proposed that a Follow-up Seminar take place In Almaty In early 1998 
that Will Include the partiCipation of Instructors from the Czech and Hungarian programs 
and Man Novak from KNO Worldwide, 
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In other regional TCT news, prehmlnary research was carned out In response to inquiries 
from several World Learning field offices In areas such as media legislation, Investment 
funds, mUnicipal budgeting, NGO legislation, seCUrities regulation, and other tOPICS A 
prehmlnary catalog of potential training providers was prepared and disseminated to field 
offices and WUDC to assist them In marketing TCT The final edition of the Third-Country 
Training Procedures was also distributed 

Follow-On ActiVIties 
A Follow-on meeting was conducted by Program Manager, Annamarla Kekesl With 
participant Aladar Horvath on October 31 st Mr Horvath IS the Director of Roma CIVil 
Rights In Hungary The two discussed a three day follow-on training activity for the 
returned Legal Aid Group which would focus on conflict resolution through case stUdies 
The location for the training was proposed to be In an area which IS currently experiencing 
tensions between gypsy and non-gypsy communities It was also proposed that the cost 
of the follow-on actIVIty be shared With other organizations such as the Soros Foundation 
and Eotvos University 

Staff Travel 

11/23 - 26 Jerry Martin, Regional Coordinator, traveled to SkOPJe, MacedOnia, to consult 
With USAID/Macedonia and technical assistance Implementors on the 
upcoming Training Plan Consultancy and the proposed opening of a World 
Learning Field Office In MacedOnia The VISit Included a presentation to 
USAID Staff on World Learning's services under TRANSIT and the effective 
use of training support 

TRANSIT/Latvia 

Training ActiVIties 
For participant training status refer to chart on page 19 

Success/Impact Stories - Refer to page 8 

Cost-Saving Measures 
TRANSIT/Latvia shared expenses With the US BaltiC Foundation for the In-Country NGO 
AnalYSIS Training Program TRANSIT/Latvia Will be responSible for consultant fees and 
travel and translation services and equipment 

In-Country Training 
On her VISit In October Barbara Howald prepared the Statement of Work for an In-Country 
Training Program for representatives from 16 Latvian NGOs called liNGO AnalYSIS 
Technical ASSistance and Workshop" The program addressed self-analYSIS, institutional 
development, pubhc pohcy and advocacy and was held from December 9 - 10th at various 
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NGO centers In Riga Mr Hank Hunse, a World Learning Consultant, conducted a Train 
the Trainers Workshop for NGO representatives from many different sectors Including Free 
Market, Environmental, Social Safety Network and Democratization At the seminar World 
Learning's Institutional AnalYSIS Instrument (IAI) was used as an example of a tool for self­
assessment 

Noteworthy Events 
October 7 Ingnda Palkavnlece, Training Assistant, partiCipated at a Press 

Conference at USAID/Latvla to Introduce the arrival of Barents Group 
as the main organization working on capital markets development In 

Latvia US ambassador Larry Napper was also present 

October 24 

October 27 - 31 

Staff Travel 

11/4 - 6 

TRANSIT/Latvia partiCipated In a Press Conference at USIS that 
Introduced 13 NGOs which were selected by USAID to receive funding 
under the Democracy Network (DemNet) grant 

Barbara Howald, Consultant, World Learning/DC, worked on-site With 
TRANSIT/Latvia to finish the MIssion Training Plan for USAID/Latvla 
Barbara met With Howard Handler, Country Liaison Officer, 
USAID/Latvla for bnefing and debnefing She also met With Robert 
Maushammer, Deputy Country Liaison Officer USAID/Latvla, and 
Michael Kulczak, Project Director, Barents Group to discuss the 
training needs for SO 1 4, as well as With Pat Evans, Regional Director 
and Marganta Aplne, Program Coordinator of the US BaltiC 
Foundation, the contracting organization administering the DemNet 
Grant In Latvia to discuss the training needs for SO 2 1 

Astnda Levenstelns, Training Coordinator, traveled to Budapest, 
Hungary to attend the TRANSIT workshop on Developing Country 
Training Plans, and also to attend a meeting for all World Learning 
Field Training Country Directors and Training Coordinators 

TRANSIT/Llthuama 

Training ActivIties 
For participant training status refer to chart on page 19 

Success/Impact Stories - Refer to pages 9-11 

Cost-Saving Measures 
After meeting With Training Coordinator Indre BISkIS, the Vice-chair of Parliament, Mr 
Palublnskas, deCided that Parliament would cost-share In-country training A preliminary 
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market analysIs was conducted which assessed the cost of a half-day seminar It was 
found that the median cost IS $850 

Two participants contributed to the cost of international airfare for their training program 
The result was a savings of $3,000 

Participants from a Stock Exchange group contributed $100 to their tralmng costs 

US treasury waived all tralmng fees for the programs of two IndiViduals 
The result was a savings of $5,000 

Total Quarter Savings $8,950 

Third-Country Trammg 
The Hungarian Securities Market and Its Regulation was the subject of a three-day 
observation-study tour from November 24-26 orgamzed by the Institute for East-West 
Studies and World Learmng/Hungary The participant, Ms Irma Lazlcklene, IS Head of the 
Investment Compames DIVISion of the Llthuaman Securities Commission and had recently 
completed her U S training The program In Budapest Included the Hungarian National 
Bank, where an overview of the development and structure of capital markets In Hungary 
was prOVided, the Hunganan ASSOCiation of Investment Management Enterprises, private 
brokers, the Hungarian Banking and Capital Markets Supervision Agency, the Budapest 
Stock Exchange, and others 
Ms Lazlcklene was especially Impressed With the Hungarian Law on Investment Funds 
and Fund Managers, which she would like to adapt to Llthuama's needs In the near future 
IEWS Director Eugene Spiro served as faCIlitator and escort dUring the site VISitS and 
Mariana Palocz, WUHungary Tralmng ASSistant, worked closely With IEWS on program 
development and all logistics In both her evaluation and In person to Ms Palocz, Ms 
Lazlcklene emphaSized how pleased she was With the program 

Noteworthy Events 
October 3 Indre BISkls and Ruta Kauplnyte, attended a legislative support group 

meeting at USAID, created by the Democracy Strategic Objective team 
to assist the Law on Chanty and Support drafting group, which 
Includes three TRANSIT Participants It was deCided that World 
Learning would be the liaison With the Law Drafting Group Indre Blskls 
proVided information to the group on how a draft becomes a law In 
Llthuama as well as background information on how the Parliament 
functions 

October 6 Indre Blskls attended the Women and Men In Dialogue final meeting 
at the Government of Llthuama bUilding Partlclpant-to-be Ms 
Trakymlene, who adVises the Pnme Mlmster on NGO tOPICS, led the 
presentation Past partiCipants Ms Vesalte from the Women's 
Employment Center and Lludmlla Mecaeva, Director of the SOCial 
Innovation Center were among the speakers These women have 
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October 21 

October 31 

played a significant role In the women's development In the country 

Indre Blskls and Rasa Clcenlene (from USAID) met with a 
Parllamentanan who IS the Vice Chair of the Finance and Budget 
Committee to discuss future seminars They talked of the 
pOSSibilities of uSing Videos at the seminars which can be rented and 
purchased In the US and translated Into Llthuantan In order to educate 
the general public on finance and banking basIcs 

Indre Blskls and Ruta Kauplnyte attended the Legislative Support 
meeting at USAID and It was decided that Ruta Kauplnyte would JOin 
the working group of assistance providers to help prepare a public 
heanng to get Information for the drafting of the law 

Follow-On Activities 
In October World Learning organtzed the second of a senes of economic restructunng 
discussions See page 9 for a full descnptlon 

The third of the senes was held on December 17th The tOPIC thiS time was banking 
Participants at the seminar listened attentively and hope to have another similar event on 
other banking tOPICS In 1998 Those who were unable to attend asked that the session be 
repeated It IS planned to continue the session senes In 1998 

A session With TRANSIT participants who had an Interest In public heanngs was organtzed 
at the World Learning office to exchange information, Identrfy problems, and look for 
solutions In attendance were 4 parllamentanans, an editor from a major business tn­
weekly newspaper, and two members of business aSSOCiations, together With offiCials 
from the Mlntstry of SOCial Affairs and an attorney from a think-tank who have helped to 
bnng more openness to the drafting of the new Law on Chanty and Support All those who 
attended have an Interest In IntrodUCing open heanngs to the process by which laws 
affecting the business sector are drafted 

Staff Travel 

11/4 - 6 

TRANSIT/Poland 

Indre BISkIS, Tralntng Coordinator, traveled to Budapest, Hungary to 
attend the TRANSIT workshop on Developing Country Tralntng Plans, 
and also to attend a meeting for all World Learning Field Training 
CoordInators and Country DIrectors 

Third Country Training 
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October 12 -17 - The first TCT program for participants from outside the CEE/NIS region 
was organized by Hungary's Third Country Tralmng Coordinator The program for a group 
of participants from Egypt was held In Warsaw and Prague, at the request of the 
ASSOCiates In Rural Development (ARD), which admlmsters the DeCISion Services Support 
Project In Egypt The training was an observational study tour for seven Egyptian semor­
level Parliamentary Staff Members entitled Research/Information Executive Management 
Observational Study Tour (REMOST) The purpose of the study tour was to observe the 
various approaches used by the Czech and Polish Parliaments and orgamzatlons that 
specialize In information technology and policy research 

From November 16-19th Ms Margarita Vldutlene of Llthuama participated In a TCT 
program on Polish Securities Exchange CommiSSion She vIsited the Polish Stock 
Exchange and many other institutions In order to learn more about capital markets In 

Poland 

Staff Travel 

11/4 - 6 

TRANSIT/Romama 

Trammg ActiVIties 

Bill RiCh, Training Coordinator, traveled to Budapest, Hungary to 
attend the TRANSIT workshop on Developing Country Training Plans, 
and also to attend a meeting for all World Learning Field Training 
Coordinators and Country Directors 

For participant training status refer to chart on page 19 

Success Stories - Refer to pages 12-15 

Cost-Savmg Measures 
Funding for a Training Plan consultant was saved when USAID/Romama asked 
TRANSIT/Romama staff to develop training plans Savings $9,700 

In-Country Trammg 
A Child Welfare Administration ICT program IS planned for 14 participants It will be held 
In Salaj, Romania from January 29-31st 

Planning has begun for a Reproductive Health Epidemiology Workshop With Centers for 
Disease Control and Prevention/Atlanta (CDC) The Workshop Will be orgamzed by World 
Learning In collaboration With the Romanian Institute for Health Management, Bucharest 
TRANSIT Will pay for local and participant costs, and CDC has a USAID contract to pay 
the trainer's fees The workshop, for about twenty partiCipants, Will be held In Bucharest 
from March 8-20, 1998 

Planning has begun for an ICT program for Women In Leadership for the Spring, 1998 
Training Will be proVided by AVID/Freedom House Volunteer, Barbara Miller, World 
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Learning, Democracy Network The program will be for approximately 12-15 women In 

fields including medicine, law, and politiCS 

A Child Maltreatment ICT program has been suggested for Spnng, 1998 A Romanian 
NGO, Society for Children and Parents (SCOP) has requested funding for thiS training and 
USAID has approached World Learning to be the partner organization to support thiS 
program 

Child Welfare Administration program for 14 participants In 5alaJ, Romania IS planned for 
January 29-31, 1998 

Third-Country Trammg 
October 6-10 - Romania was host to a successful TCT program which was JOintly 
organized by WURomania and Land O'Lakes (LOL) entitled "Strengthening the 
Dalry/Agnbuslness Associations In CEE" and held In Bucharest for ten TRANSIT 
participants from several countnes and seventeen LOL-funded participants The purpose 
of the TCT was to learn methods for promoting the dairy business and influenCing policy 
In Improving the agnbuslness environment 

A proposal was developed to provide a TCT Program In Romania In the Spnng of 1998 on 
the subject of Women In Politics 

Noteworthy Events 
October 8 Becky DaVIS participated In a VISit by the US Department of Health and 

Human Services (under an Inter-agency agreement With USAID) 
Ms DaVIS attended meetings In Cluj-Napoca With Kathryn Way, Chief 
of Family and ChIld Services, State of Delaware, who was a member 
of the DHHS delegation Meetings were organized With World 
LearninglTRANSIT participants that would be attending the Child 
Welfare Administration Training Program In November, 1997 She 
also participated In the debnefing In order to faCIlitate the scheduling 
and objectIves of the VISit of the Romanian ChIld Welfare 
Administration Trainees to the DHHS In November 

October 31 Becky DaVIS participated In a program on the "Role of Women In 
Romanian Society" organized by the Amencan Center, Amencan 
Embassy, Bucharest She presented World Learning's potential 
resources for women leaders In Romania 

Follow-On ActiVities 
On October a-9th Lla Rugan, of CInema ProductIons, and a partIcIpant In the ReproductIve 
Health TraIning Program Group of 1997, partIcIpated In a VISit to Cluj-Napoca by the 
Department of Health and Human Services Team (DHHS) Ms Rugan interviewed Ms 
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Pop, who was preparing to participate In a Child Welfare Administration Training Program 
the following month Ms Rugan also interviewed Mrs Kathryn Way, a DHHS team 
member, about child welfare In the US She plans to create a video on Child Welfare In 
CluJ County upon the return of Ms Pop 

On November 29th Becky DavIs met with Mana Roth, Professor of the Social Work 
Department, University of CluJ, to faCIlitate a meeting between returned participant Ms 
Manuca Pop, Secretary of the County Council, CluJ County, and University SOCial Work 
Faculty and students Ms DavIs reviewed Ms Pop's Action Plan and discussed pOSSible 
collaborative efforts as USAID/Romania begins Its child welfare Initiative In CluJ County 

On November 30th Dr Mlrcea Lapusan, (a 1996 participant In Management of Family 
Planning Services) and Dr Dan Zolog (a 1996 participant In Clinical Family Planning 
Services) participated In a conference on "Healthy Commumtles" In Slovakia, November 
19-22, sponsored by AIHA A follow-up meeting was held with Dr Lapusan and Lla 
Rugan, (1997 partiCipant In Reproductive Health Promotion) to review the concept of 
"Healthy Communities," and review a project Idea for developing the program In ClUJ 
County World Learning will assist In developing a project proposal to submit to 
USAID/Romania or other donor organizations for pOSSible funding 

In 1997 Musa Mlhalache, Executive Director of the Romaman ASSOCiation of State Dairy 
Processors and Producers attended a Third Country Training on Association Development 
for Agnbuslness On her return, Cnstlan Andncluc interviewed her regarding the formal 
Agreement between the Romanian and Hunganan Mlnlstnes of Agnculture related to trade 
In the dairy Industry between the two countnes 

World Learning hosted several members of the Child Welfare Administration group on 
December 18 to discuss their training expenence and begin planning for follow-on 
actiVities In January 1998 PartiCipants Included Mlrcea Cnsu, Salaj County, Manuca Pop 
and Mr Olteanu, ClUJ County, Nina Tolstabrach and Theodora Berzel, Romania 
Department of Child Protection, together With Ecatenna VaSile, USAID/Romania and Julia 
Donat, Translator 

Staff Travel 

10/3 - 8 

10/5 - 8 

10/8 - 10 

Becky DavIs, Training Coordinator, traveled to POlana-Brasov 
to welcome participants to the Third-Country Training Program which 
was organized In collaboration With Land O'Lakes 

Cnstian Andncluc, Program Manager, traveled to POlana-Brasov to 
help Ms DavIs conduct the TCT Program 

Cnstlna Colaschl, Administrative Assistant, traveled to POIana-Brasov 
to make final partiCipant program payments for the TCT Program 
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10/8 - 9 

10/16 - 20 

11/3 - 5 

11/28 - 29 

12/2 - 5 

12/4 - 6 

12/10 - 11 

TRANSIT/Slovakia 

Trammg Activities 

Becky DavIs traveled to Cluj-Napoca to provide assistance 
and consultation to Kathryn Way, a member of the official vIsIting team 
for USAID from the Department of Health and Human Services, and 
an evaluator of child protective services In Romania 

Becky DavIs, Cnstlan Andncluc and Cnstlna Colvaschl traveled to 
Tulcea to organize and conduct a pre-departure onentatlon 
for the Child Welfare Administration Training Program 

Becky DavIs traveled to Budapest, Hungary to attend the TRANSIT 
workshop on Developing Country Training Plans, and also to attend 
a meeting for World Learning Field Country Directors and Training 
Coordinators 

Becky DavIs traveled to Cluj-Napoca to conduct follow-up 
activities 

Sllvlana Kasco, Training Assistant, traveled to Sibiu to conduct 
follow-up activities 

Becky DavIs traveled to Tlmlsoara to attend a training program 
on child maltreatment, sponsored by the Society for Children and 
Parents, a Romanian NGO that has received support from the 
Democracy Network Project 

Becky DavIs traveled to Constanta to attend a conference on 
Healthy Communications and Health Promotion, as requested by 
USAID/Romanla 

For participant training status refer to chart on page 19 

Success Stories - Refer to pages 15-17 

Cost-Savmg Measures 
Budgets funded for a Training Plan Consultant were saved when USAID/Slovakla asked 
TRANSIT/Slovakia staff to develop the Training Plan Savings $9,700 

AIHA paid the International airfare for 3 of the participants In the Drug Rehabilitation \I 
Group Savings $2,000 

Total quarter savings $11,700 
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Noteworthy Events 
December 3 Regina Connor and Zdenka Netopllikova attended the USAID monthly 

meeting The tOPIC of the meeting was the upcoming elections The 
US Embassy representative stated that Slovakia has agreed to abide 
by the election and voting reqUirements of the OSCE which reqUire 
advance notification of elections and allow for election mOnitors US 
policy IS to assist Slovakia With free and fair elections and to Invite all 
parties to any event sponsored by USAID or the Embassy TRANSIT 
has already worked In this area a group of political party 
representatives received training In Political Party and Election 
Campaign Management In August 1997 At the USAID meeting 
Regina Connor also gave a presentation on the Impact of TRANSIT 
and EMED training programs 

December 10 

Follow-on 

Regina Connor and Zdenka Netoplilkova convened a selection panel 
for the last FY97-funded group, a group of 4 investigative Journalists 
The meeting was attended by the USAID Department Chief and 
Project AdVisor, as well as by the technical assistance contractor, 
IREXlProMedla The purpose of the meeting was to Introduce the 
TRANSIT program, to provide a forum for USAID to meet the 
participants and confirm their SUitability for the program, and to hold 
a group discussion to Identify and agree upon group training 
objectives Approval of the group by USAID IS expected In January 

A Certificate Ceremony for the Political Parties Group was held on October 9th In the 
USAID conference room The ceremony was chaired by the USAID Representative, Paula 
Goddard, and US Embassy staff also attended The participants spoke very highly of their 
TRANSIT experience Ideas for follow-on and additional training were also discussed 
Most of the participants had worked With the International Republican Institute prior to the 
program and Will continue to do so 

A very successful Certificate Ceremony for the drug prevention and health care areas was 
held on December 3rd The US Ambassador and USAID Representative attended and 
presented the certificates to the participants from the two drug prevention groups and to 
two indiViduals Participants spoke about their programs and the application of their 
training Seven members of the press attended and three newspapers have carned 
articles on the event The ceremony was also reported on teleVISion 
Many of the participants at the ceremony were quoted Dr Hlavaeka was quoted In the 
January 7 Issue of Narodna Obroda as follows "According to my TRANSIT experiences 
my team has already Improved the quality of medical care at the faculty hospital where I 
work A team of 6-8 trained speCialists IS trying to eliminate unnecessary medical 
treatments and to speed up the diagnostic process We are concentrating on Improving 
the level of patient comfort In hospitals" 
Mr Noclar, from the General Secretariat Ministry's Committee for Drug DependenCies and 
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• 

c 

Drug Control, the Slovak national office for drug related Issues, states In the same article 
that, as a result of his training In the US, his organization has already begun working In ten 
new areas These areas Include drug prevention mOnitoring and the resoclahzatlon of 
recovering drug addicts 
Mr Malcharek from the second drug prevention group, told the reporters that the 
foundation for which he works IS planning to start a project Similar to the DARE program 
In the US, In which police officers teach children at school about the problems of drug use 
Mr Malcharek sees a second benefit to this type of program In that It helps to create 
respect and confidence among Slovaks towards law enforcement officials 

Staff Travel 

10/31 

11/4 - 6 

11/14 

Regina Connor, Training Coordinator, traveled to Nove Zamky to 
meet With Mayor OndreJ Csanda for a follow-up interview 

Regina Connor traveled to Budapest, Hungary to attend the TRANSIT 
workshop on Developing Country Training Plans, and also to attend a 
meeting for World Learning Field Country Directors and Training 
Coordinators 

Regina Connor and Marl Novak, Program Advisor, traveled to Sahy 
to meet With Peace Corps volunteers and NGO leaders to gather background 
information on Issues concerning NGOs In Slovakia 
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